City of Biddeford, Maine

The Office of
City Manager
James A. Bennett
Email: jbennett@biddefordmaine.org

MEMORANDUM
TO: Honorable Mayor Casavant
Honorable City Council
Department Heads
| FROM: | James A. Bennett, City Manager
DATE: | March 15, 2016
RE: FY17 Budget Calendar REVISED

Attached is the proposed calendar for the FY17 budget process. At this point, it is considered a
draft only. After review and any revisions, it will be adopted by the City Council at a future meeting.

Date Time Day Item Location Who
5 Noen Fues Budget—fefms-ava;i}ab}e—fer—st&ff B2

3-4 5:00PM  En GMeemp}etes-eh&ﬂges—teFD M

3-15 7:00PM Tues CM presents budget to CC Chambers CM,CC
3-17 6:30PM  Thurs Council workshop/budget in-depth overview Chambers BC,FD, CM
3-24 6:00PM Thurs  School budget presentation Chambers _School BC
329 6:00PM Tues Dept Heads presentation to BC Chambers BC,DH,FD,CM
4.5 7.00 PM  Tues 1* public hearing at Council Chambers  BC,FD,CM
4.7 6:00 PM Thurs Budget workshop Chambers  BC,FD,CM
411 600PM Mon ‘Budget workshop Chambers  BC,FD, CM
427 6:00PM Wed BC finalize to submit to CC Chambers BC,FD, CM
5.3 7:00PM Tues 2™ Public Hearing at CC level Chambers  CC

5.4 7:00PM Wed First reading budget (school) TBD CcC

511 7:00PM Wed First reading budget (city) Chambers CC
516 6:00PM Mon Budget workshop (if necessary) Chambers CC,CM,FD
517 T7:00PM Tues 2" reading full budget Chambers

6.14 Tues School referendum questlon

6.30 6:00PM Thur Final date allowed by charter for budget

adoption
205 Main Street Biddeford, ME 04005 Phone: 207.284.9313 Fax 207.571.0678

The City of Biddeford is an equal opportunity provider. To file a complaint, write to

Marcy Faucher, Human Resource Director, 205 Main Street Biddeford, ME 04005, or call (207) 286-0593.
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Homestead Exemption

r State Law mereased v Impact on home
Was $10.000
H} $3.0001n 2017 Saves S97.35 oneach
= S1G250.000 reduction in home (current rate)
city value
« Abhout %015 on tax rate S20A0 meregse
daverage home (net of

= = il F H'l._ 'i_?:: AN (e
- By $5.000 m 2018 ( WiRES)

= Salie nnpact

Major Expenditure Drivers

r Salaries'Wages § 746.37;

r Overtime Increases S 163.3K7

r Benelils $0.83 on tax rate JElLNEES

r RHS Payment 11417

b
r Debt Service & Lease Payments § 196,849
»

2250010

¢ Decline in Building Permits
r Decline in Recyeling Revenue §  45.000
r Longevity/Severance Payouts S 100,000
r Totals %1.856.383




Paying Now Instead of M
Later

r Counell deliberate direction to address unfunded. growing
lopge terp habilites
r Longevity, severgnee payment
83, 710 Labi by
Pasich in 301 A mnslend ol wapes: savings of) §)
Comrent amount owed pard out over 4 yvears
Al v, paid ssearned, ol cumrent mie of pa
¢ [Renrement health msurance benefil
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Capital Improvement Funding

Foreal € -'Iu’-‘l'u": il Avsers of Crv (i I'-'r"l_.l"n‘l'-'l'l-'r"-'.-l

(v 300 2003,
Land
Construction m pr
Buildings and improvements
Viehicles and Equipment
Infrastructure
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GASB 34

r GASB 34 reporting requirément
Fuarky mew reguireneniz 11 vears old
Reguiresreparige ol alleapial assers and the depreciuion o)
thase apiial dssels

r Depreciation on current assets
Between $1.000.000 to $2,000.000 annually
¢ Capital Investment (not including bonding
and lease/purchases)
— $260.416 budgeted in FY 16

$337.700 budgeted in FY' 13

Capital Discussion

r As submitted
— Includes $625.935 tor capital. non-lease. non-
bonding
r As a policy discussion
— Should we spend annually $0.50 from tax rate
on capital?
— $1.120.691 of funding
r Il implemented in FY'17. an additional
$494.756 would be needed




r Sewer rate has remained
unchanged for 7 vears
BLMi_J_.‘.-..‘.[ a5 submitted
does not require a rate
Imerense

r Consider raising base
rate by $7-500a quarter

A1 Funds for capital
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CALEA (The Commission on
Aeereditation tor Law Enforcement
Agencies) fundimg
e Shuttle for beach deeess in smmmes
¢ All bargained wages (Police, Public
Works)
MNon=umon adjpstments
C LA oF 10y
Ment funding of 1:5%
Funding for longevity/severance

pay




Staffing Changes
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Department Head Submittals

City aperitions only
Operaticnal budgel
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r Would have réquired a'$ 138 increase in taxes

City Manager Submitted Budget

City operations only
Operational budget
r $29.645.992

— S842.207 increase

— 2T incTease
Capital budget
r S676.935

841052 inerease

| 3904 neredse




Submitted Budget Tax Rate
Impact

r Requires tax increase of $0.30 or 1.52%
incerease (50,15 because of Homestead)

r Requires $344.856 in new property tax
dollars

r On average (medium) home®, requires
530.12 more annually

=L LLO00 assessed value

Holding the Line

r S344,856 needed 1o raise same amount by taxes
Stifl derves gr MUES trevease an rax vate becaise af
-’Inll’-’l'-’l'l.'\'lri crel

r lmplement reorganization

SEZ3874 peduction or S0.08

v Implement solid waste policy change
SETL.000 veduction of S(L.08

r Rediice capital to FY 16 rates

$416.532] reductionor$0,19
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New Solid Waste Policy?

r Eliminate trash pick up for commercial real estate
Lxisting pohey donsiders apartments as ‘moi-husingsy
— W eonsidered commercial:
= Elymainme pok up (and tpproe fee) for 3 umt aparineats o

e
— Exempt any owner occupted apartments
'r Allow collection by 2 automated packers
Eliminate 2 positions in budget  $136.000)
— Tipping lee saved $ 45.000
Impact of more expensive trucks ($10.000)

Total Savings Annually S171.000

r Public Access Budgel
= 59,1 26 unhalaneed
= 5263.000 expected revenues
5274126 budget, very tight
r Airport Budget
03,073 unbalinced
5394 878 reventes
BODT.UA ] expenscs

¢ Capital Details




What Is Next?

Sugeest change to pracess to allow more Council

time o deftherate

r Public overview (tonight)

ral overview by City Manager/Finance
Director (March 17)
r Night of Q & A of department heads (March 29)
No tormal department head presentation
r 4-6 weeks of Council deliberation

r May 17 Target Date for adoption

Concluding Comments

r Starting point in the budget process

Fully expeet changes based on Council directive
r Stafl role

— Assist in understanding the document

Limited advocacy

Transition to assist to a conclusion
r Document available online
r Expression of appreciation

Curt kochler, Mike Wilson. Gerry Matheme.

nent Heads; All Finance stalT
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Biddeford 1s...

r Lending the way.

r (O thes erge ol
connecting the hard work
of the last few years ma
tangible, visible way,.

It 1s the place to be for the
nest fow years. whether

vou live or work here!
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County Tax
Municipal Appropriation:
Expenses
Less: Municipal Revenue Sharing
Transfer from TIF Account
Other Non-Property Tax Revenue
Net Municipal Appropriation
TIF
Local Education Assessment
Overlay
Total Appropriation

Amount from surplus/reserves
Total Appropriation
Less: Homestead
BETE

Tax Commitment
‘ Total Taxable Value

Tax Rate

County Tax
Municipal Appropriation:
Expenses

Less: Municipal Revenue Sharing
Transfer from TIF Account
Other Non-Property Tax Revenue
Net Municipal Appropriation
TIF
Local Education Assessment
Overlay
Total Appropriation

Amount from surplus/reservas
Total Appropriation
Less; Homestead
BETE
Tax Commitment

Total Taxable Vaiue

Tax Rate

City of Biddeford, Maine
Tax Rate Comparision

FY2016 vs FY2017
Department Head City Manager
FY2016 FY2017 Request FY2017 Recommended
$1,292,359 $1,292,361 $1,292,361
$27,251,010 $30,881,368 $29,040,566
{51,220,000) {$1,200,000) ($1,300,000)
$0 S0 {$234,348)
156,877.§38[ 157,543,523[ {$7.821,707)
$19,153,172 $22,037,845 $19,684,512
$1,030,866 $1,030,866 $1,030,866
$22,799,699 $22,799,699 $22,799,699
5322613 $322,613 $322.613
$44,598,709 $47,483,384 $45,130,051
{$47,000) $0 {575,000
$44,551,700 $47,483,384 $45,055,051
{$316,971) {$475,457) ($475,457)
(5282 271) {5282,271) (5282,271)
$43,952,457 $46,725,656 $44,297,323
$2,257,632,600 $2,241,382,600 $2,241,382,600
$19.47 $20.85 $19.76
Department Head City Manager
Changes (FY16 vs FY17) Changes (FY16 vs FY17)
in$ In% In$ In%
$2 0.00% $2 0.00%
$3,630,358 13.32% $1,789,556 6.57%
{$20,000) 1.64% 580,000 6.56%
] NA $234,348 NA
765,685 -11.13% $943,869 13.72%
$2,884,673 15.06% $531,340 2.77%
$0 0.00% $o0 0.00%
S0 0.00% 50 0.00%
50 0.00% S0 0.00%
$2,884,675 6.47% $531,342 1.19%
$47.000 -100.00% {528,000} 59.57%
$2,921,675 6.58% $503,342 1.13%
$158,486 50.00% 5158,485 50.00%
so 0.00% 50 0.00%
$2,773,189 6.31% $344,856 0.78%
($16,250,000) 0.72% ($16,250,000) 0.72%
$1.38 7.08% $0.30 1.52%
Prepared by James A Bennett 3/15/2016 Page 1
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