2017.32
IN BOARD OF CITY COUNCIL...APRIL 4, 2017
BE IT ORDERED by the Biddeford City Council that it adopts this Declaration of Official Intent
and declares as follows:
1. The City of Biddeford currently intends to proceed with the following project (the
“Project”):
Design, construction, furnishing and equipping of a downtown parking garage
expected to be located in or near the City’s Mill Redevelopment TIF District.
2. The City intends to finance some or all of the costs of the Project through issuance of the
City’s tax-exempt bonds.
3. The City reasonably expects that the maximum principal amount of bonds to be issued for
the Project, including for reimbursement purposes, is an amount not to exceed $14,000,000.
4. The City expects to pay certain costs of the Project prior to the issuance of such bonds (the
“original expenditures”) and the City Manager is hereby authorized to advance money from
the General Fund or from the City’s TIF Fund(s) for payment of original expenditures of
the Project.
5. The City expects to use bond proceeds to reimburse itself for such original expenditures.
6. This is a declaration of official intent pursuant to the requirements of Treasury Regulation
§1.150-2.
7. This declaration is adopted pursuant to an approving vote of the Biddeford City Council
and shall be maintained as a public record of the City.

April 4, 2017
Motion by Councilor Mills, seconded by Councilor Quattrone to grant the order.
Vote: 6/2; Councilors Swanton and McCurry opposed.
Councilors St. Cyr, Quattrone, Mills, Belanger, Ready and Seaver in favor.
Motion carries.
Attest by:______________________________________________________________________
Carmen J. Morris, City Clerk

{W6074609.1}

{W5970824.1}

Parking Structure
Strategy to Keep Residents
From Paying Costs

November 1, 2016

Presentation Goals
• Understand the estimated
costs associated with parking
structure
• Understand how it can be paid
for without current taxpayers
paying

Presentation Does Not Do
• Does not argue the merits of
the need for a structure
– May 20, 2016 report covered
(along with the current costs to
taxpayers)

• Does not discuss location(s)

Parking Structure 101
• Efficient design is based on
limiting wasted space
(minimizing non-parking stall
spaces)
• Efficient design is 100 spaces
per floor
• Costs escalate if underground
• Costs significantly increase if
over 7 levels

Costs
• Construction costs
– Engineering
– Structure
– Site related costs

• Operational costs
–
–
–
–

Debt and interest
Fee collection system
Maintenance
Capital reserve

Construction Costs*
• Structure
– $18,000 to $22,000 per space
– 15% to 15% engineering
– Site costs:
• $250,000 to $1,500,000

Construction Costs
(Table C)

Budget
Construction

Low Estimate High Estimate
$7,200,000

$11,000,000

Engineering

$360,000

$1,650,000

Site Costs

$250,000

$1,500,000

$7,810,000

$14,150,000

Total

Revenue Bonds vs General
Obligation (GO) Bonds
• Revenue bonds pledge on specific
revenues to debt; estimated at 5%
• General obligation bond pledge all of the
city’s assets; estimated at 3.5%
Table E
Annual Payment Savings Revenue Bond vs GO Bond (Year 1)
Revenue Bond

GO Bond

Savings

Low

$711,686

$593,072

$118,614

Likely

$945,000

$787,500

$157,500

$1,289,419

$1,074,516

$214,903

High

Debt Payment (Year 1)
(Table D)

Year 1

Bond Amount

Principle

Rev Bond

GO Bond

$7,907,625

$316,305

$395,381

$276,767

Likely

$10,500,000

$420,000

$525,000

$367,500

High

$14,326,875

$573,075

$716,344

$501,441

Low

Revenues
(Tables F and G)

Monthly Permits

Low

Garage

Likely

High

$156,000

$247,500

$357,000

Surface Lots

$73,500

$120,000

$175,500

Garage Hourly

$264,600

$378,000

$491,400

$494,100

$745,500

$1,023,900

Garage
Monthly Cost

$40

$55

$70

Monthly Number

325

375

425

Hourly Rev (Mth)

$22,050

$31,500

$40,950

Surface Cost

$35

$50

$65

Surface Number

175

200

225

Annual Budget
(Table F)
Low

Likely

High

Principle

$316,305

$420,000

$573,075

Interest (Rev Bond)

$395,381

$525,000

$716,344

Operating Costs

$85,000

$110,000

$135,000

Sinking Fund

$50,000

$75,000

$100,000

$846,686

$1,130,000

$1,524,419

$156,000

$247,500

$357,000

Surface Lots

$73,500

$120,000

$175,500

Garage Hourly

$264,600

$378,000

$491,400

$494,100

$745,500

$1,023,900

Total
Revenues
Monthly Permits
Garage

Funds Needed
(Table H)

Total Budget (Year 1)*
Expenses
Low

Likely

High

w/ Low Revenues

($352,586)

($635,900)

w/ Likely Revenues

($101,186)

($384,500)

($778,919)

w/ High Revenues

NA

($106,100)

($500,519)

*Shortfall paid by TIF

NA

Available TIF Funds
FY18

FY19

FY20

FY21

FY22

Expected Revenue
$1,431,432 $1,218,673 $1,243,046 $1,267,907 $1,293,265
Required
Committed (tentative)

$150,000

$200,000

$200,000

$200,000

$200,000

$16,289

$270,376

$17,959

$18,857

$61,598

Available (less required)
$1,281,432 $1,018,673 $1,043,046 $1,067,907 $1,093,265
Revised Available (included
tent)

$1,265,143

*carryforward included in FY 18
$377,349

$748,297 $1,025,087 $1,049,050 $1,031,667

Parking Structure
Summary
• Can be built without any
property tax support
• Will require support from TIF
funds coming from downtown
• Can be built and comply with
restrictions on parking meters

Structured Parking in Downtown Biddeford:
A Consideration of Potential Sites

Downtown Task Force Subcommittee:
Bruce Benway
Steve Beaudette
Pete Lamontagne
Delilah Poupore
Mark Robinson
Julian Schlaver
Bill Southwick

January, 2017

Executive Summary
Downtowns are important in many ways. They are the heart of a community, and serve
as centers for services, employment, and civic interaction. They symbolize a community to its
residents, and to people throughout the region.
Community pride is not isolated to the impact of a downtown, but a downtown is clearly
a cornerstone of that pride. Long-time Biddeford residents are acutely sensitive to this reality,
and still lament an article that appeared on the front page of the Maine Sunday Telegram on
February 27, 2000. Written by reporter Kelley Bouchard, the article was entitled “MERC: A Point
of Reckoning for ‘Trash Town USA.’” Unfortunately, the article led a number of media stories in
the subsequent decade that perpetuated that unfortunate label.
Then, however, the tide turned dramatically. Tangible, significant, and historic changes
have occurred in Biddeford since the community made the strategic decision in 2012 to remove
a trash-to-energy facility from its downtown. That positive momentum should continue.
The Downtown Task Force Subcommittee is charged with making recommendations to
the Mayor and the City Council to help improve the downtown, and thus help improve what
symbolizes Biddeford, a City that is diligently revitalizing itself with energy and imagination. As
its mission applies to downtown parking, the Subcommittee has recognized that highly qualified
experts have studied that issue in particular detail. Those experts have concluded that
continuing the positive trends in downtown Biddeford depends on addressing a documented
shortage of parking in the City’s downtown district.
The Subcommittee concurs. It reviewed the parking challenges intensely, as outlined in
this report, and it used a detailed process to arrive at its recommendations. Throughout the
Subcommittee’s process, it viewed the Mill District as an integral part of Biddeford’s downtown,
not as a distinct and separate area. Together, the downtown and Mill District make up a single
vibrant neighborhood, the future of which increasingly depends on its supply of parking.

The Subcommittee recommends:
1. Build a structured parking facility downtown.
2. Finance the facility in such a manner that will not burden taxpayers.
3. Locate the facility in one of two possible locations:
 On city-owned property at 3 Lincoln Street;
 Behind Lincoln Mill and adjacent to Pepperell Building 10, with access available from
York Street and Saco Falls Way, identified here as Lot D/E.
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Introduction
The City Council appointed the Downtown Task Force Subcommittee in May, 2016. The
Subcommittee functions as an advisory body to the Mayor and the City Council. The
Subcommittee’s purpose is to examine issues of particular importance to the downtown area of
the city, and then to provide comment or make recommendations to Council. To date, this
group has submitted two recommendations to the City Council.
First, the Subcommittee stated its full support of the future phases of the RiverWalk, as
an integral part of the redevelopment of the downtown and Mill District. This recommendation
is in recognition of clear national trends in downtown revitalization, which place the very
highest premium on attracting pedestrian traffic, on creating walk-able downtown
configurations, and on enhancing natural community gathering spaces.
Second, in September of 2016, the Subcommittee issued a recommendation that the
City initiate a far more robust communications strategy to inform the community of the many
positive changes in downtown Biddeford. In recent years, policy decisions by the City Council,
and economic development strategies pursued by city staff, have produced tangible and very
positive results that can be measured with hard, quantifiable data. That progress is not as
widely known as it might be and typically does not factor into community discussions as city
leaders and citizens jointly discuss planning initiatives for the coming years. Biddeford
residents should be made more aware of these positive changes. In summary, the City Council
can be challenge when it makes policy decisions, because its constituents have not fully
absorbed the direct connection between visionary policy decisions that must be made, and the
actual and quantifiable economic progress that such decisions have been shown to yield.
Briefly, below are some examples of quantifiable forward progress that recent policy decisions
have produced. This progress supports the need for more parking downtown:
 The latest U.S. Census data shows that Biddeford is now the fastest-growing community
in Maine for people under 30. The median age in Biddeford is 34, significantly lower
than the median ages of 42.7 for Portland and 43.5 for the state as a whole. In a state
well known for its rapidly aging population and a well-documented, decades-long
exodus of young people, this is an outstanding and much-envied indicator that
Biddeford is successfully transforming itself into “the place to be.”
 Downtown commercial buildings are selling, on average, nearly 59 percent above
assessed value, generating $38.3 million in new value and $716,000 in additional
property tax.
 Residential properties are selling for 12 percent above assessed value, adding $14.5
million in additional value and $287,000 in taxes.
 On a routine basis, Biddeford now garners a large share of regional press exposure on
the topic of downtown revitalization in Maine. As an example, an article in the Boston
Globe, one of the nation’s most respected newspapers, doesn’t even mention the City
of Saco. All the attention is on Biddeford.
This is extraordinary progress in just a few short years.
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And so, after issuing recommendations on RiverWalk completion and City
communications about progress in economic development, the Downtown Task Force
Subcommittee has focused on parking in the downtown and the Mill District. The
Subcommittee now offers its observations and recommendations regarding options for
structured parking in downtown Biddeford.
For several years no topic, except perhaps the purchase and closure of the solid waste
incinerator, has been more debated among Biddeford citizens and public policy officials. And
yet, since 2006, many professional parking studies commissioned by the City have reinforced
the need to build a parking structure in Biddeford. In the “Biddeford Mill District Master Plan”
published in October, 2009, it was estimated that there will be a need for as many as 3,000
parking spaces when the Mill District is fully built-out. This projected need for parking spaces is
in part based on the expectation that the former waste incinerator site at 3 Lincoln Street
would be redeveloped into commercial, residential, and office spaces. This Subcommittee has
determined that in order to successfully build out the existing vacant space in the Mill District,
accommodate new development, and maximize its taxable value, additional structured parking
is essential.
Independent of elected officials, the Subcommittee has studied the issue of parking in
depth, and now offers its insight to the Mayor, the City Council and to city staff. Although
differences of opinion among members of the Subcommittee do exist on minor issues, the
Subcommittee is largely unified on major policy issues in regard to structured parking. The
Subcommittee is hopeful that its conclusions will provide a useful reference for further
investigation into this important matter.

Assumptions
The Subcommittee began studying the issue of structured parking with the
understanding that certain conditions surround the issue of parking here in Biddeford. These
conditions are:
1. Revitalization of the city’s downtown area is very important. A city’s downtown is a large
part of its identity. The state and condition of downtown defines the perception of
its citizens regarding the overall health and vitality of the city. New development,
stimulated by additional parking, helps ensure a thriving downtown.
2. According to the “Downtown Parking Study” conducted by Rich & Associates in 2012,
municipalities should control at least 50% of the available parking supply in
accordance with the industry’s “best practices” standards.
This allows the
municipality to better manage the city’s supply of parking and to react to changing
demands. As of the date of that report, Biddeford controlled just 45%.
3. Additional parking is needed in the downtown/Mill District area in order to sustain the
existing growth rate and to stimulate new development. The present supply of
parking is critically insufficient. The present shortage of adequate and reliable
parking in downtown Biddeford is not only hampering development, it is also an
obstacle to attracting major new job creators.
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4. The Subcommittee offers its recommendations here based on the assumption that
financing structured parking can be accomplished through revenue generated by an
overall downtown parking management plan and with some funding available
through an existing tax increment financing (TIF) district. The Subcommittee believes
that property taxes in Biddeford can remain unaffected by the construction of a parking
structure.

Methodology
Having begun this investigation with basic assumptions, the Subcommittee entered into
this study with no preconceived notion of an optimal site for structured parking. It was only
through field work and inquiry that the group reached some consensus of what sites would be
proper to consider. Then through analysis, study, and discussion, the Subcommittee evaluated
these sites and reached a strong consensus. The Subcommittee applied both quantitative and
qualitative metrics in its evaluation.
The group began the investigation with a walking tour of downtown and the Mill
District. By covering the area on foot, the Subcommittee gained a useful and practical
perception of pedestrian distances, as well as the important role that pedestrian connections
and state-of-the -art “way-finding techniques” will play in the proper siting of any garage. This
field investigation was conducted during inclement weather, highlighting the importance of
proper distances and good connections. Also, in a general way, the Subcommittee identified
the properties that are available for redevelopment. It also reviewed the RiverWalk and how it,
and its future expansion, factor into any decision to build a structured parking facility.
Next, the Subcommittee adopted an evaluation scoring sheet, a detailed process in
which 44 criteria --- organized in five distinct categories --- established the important factors for
the proper siting of a garage. In contemplating these criteria, the group began to formulate
overall objectives that structured parking must achieve. Optimal sites must:
 Support Mill District redevelopment & optimization
 Serve and support existing businesses downtown
 Encourage convenient access to the RiverWalk, and promote the Saco River as a
defining feature of downtown Biddeford
 Meet present needs, but perhaps more important, anticipate future growth in the next
2-5 years.
The Subcommittee believes very strongly that downtown growth will continue along Lower
Main Street, then proceed to the northeast, toward the Saco River.
The Subcommittee assigned a weighted value to each criterion; naturally, some of the
criteria carried greater importance and influence than did others. Throughout this process, the
Subcommittee recognized its strong conviction that structured parking is absolutely necessary,
given the undeniable advances that the City of Biddeford has been making in its downtown
district. Furthermore, the Subcommittee is firm in its conclusion that although the City should
build structured parking in the near future, the City must remain aware, during the planning
5

process, not only on what is perceived to be happening in 2017, but also on the growth that is
anticipated.
The five categories of criteria used in the evaluation sheets were: Site Considerations,
Revenue Streams, Impacts on Property Values, Proximity Considerations, Downtown
Enhancement, and Other Considerations. (See the Appendix for Evaluation Sheet.)
With the site walk and evaluation sheet completed, and with an understanding of the
over-arching goals that structured parking must achieve, potential sites began to reveal
themselves. In all, the Subcommittee evaluated six sites. They are, in no particular order:
 3
Lincoln
Street
(former
incinerator
site) – a portion of this
site was considered,
allowing
other
development to take
place on the site as
appropriate. Presently
this area is used
temporarily for surface
parking that is leased
to tenants of the Lofts
at Saco Falls.
If
selected as the site for
a garage, more than 80
of new structured
parking spaces would
be “pre-leased” at
market rate (same rate
as others) to these
residents and would
provide an immediate
revenue stream. This site is city-owned.
 Lot D/E (York Street adjacent to Pepperell Building 10, Lincoln Mill, and the Bugbee
Brown Building) – This site has very good proximity to both the Mill District and
downtown. The size and configuration of the parcel allows great flexibility in siting and
orienting a garage, either fronting York Street, or nearer 3 Lincoln Street.
 Washington Street – This area at Washington Street and Federal Street offers excellent
proximity to existing downtown businesses. As part of an overall parking management
plan, it may provide revenue to the City and help to mitigate costs. Bangor Savings Bank
presently uses almost 20% of the available surface spaces, and may provide a reliable
market for paid parking.
 Alfred Street (adjacent to police station) – This site, near the Washington Street site,
may create a good gateway to downtown from outer Alfred Street and help eliminate
blight in nearby residential neighborhoods.
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Foss and Emery Streets block – Like the previous two options, this block presently is the
site of surface parking. With excellent proximity to both Pepperell Center and Buildings
19 and 20, the potential to spur new development there is high. It offers good proximity
to North Dam Mill. However, this option is also the site of multiple existing residential
structures.
Center Street – Considered in the past for surface parking, a garage here may eliminate
significant blight along Center Street. This site offers excellent proximity to upper Main
Street, but is poorly situated to stimulate new development in the Mill District of further
east on Main Street.

Impacts on Property Values
Positive impacts on the property values in close proximity to the location is desired.
With the possible sites in hand to study, an analysis of projected property values was
conducted. This analysis provided data for the category of ‘Impacts on Property Values’ in the
evaluation sheets. With the help of the GIS Mapping Division all properties within three
concentric distances from the proposed sites were identified and sorted according to property
type (i.e commercial, single family residential, etc.). According to parking industry standards,
350 feet from structured parking is a comfortable pedestrian distance drivers will walk to his or
her final destination. Therefore property within this distance would be most greatly affected by
a new parking structure. Seven hundred feet is the maximum reasonable pedestrian distance
from structured parking, and will have noticeable impact on values, and 1,000 feet is generally
thought to be the farthest acceptable distance, but property values are nevertheless likely to be
at least somewhat affected by structured parking. The Assessing Department provided
multipliers based on the three concentric distances as well as by property type (e.g.
commercial, residential, raw land, unfinished mill space). These multipliers were applied to the
present value of each property surrounding the sites to arrive at an estimate of how values
would change given new structured parking nearby. The multipliers included both positive and
negative impacts, depending on the types of properties. A list of the multipliers used is
included in the appendix along with the results.
Finally, a simple matrix of pros and cons was devised to illustrate the numerous points
that came up during the course of discussion. This matrix provided a qualitative analysis of the
potential sites under review. (See the Appendix for Parking Sites Pros and Cons.)
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Findings
Each
member
scored the sites according
to the criteria in the
evaluation sheet.
The
mean scores for each site
were then calculated.
Reviewing these scores,
the
Subcommittee
eliminated the Center
Street site from further
consideration due to its
low final average. Scores
for the Lot D/E site were
highest, with an averaged
7.6 on a 10-point scale.
All other things being
equal, this site offers the
right blend of proximity
to downtown and the
Mill District that can promote new development in both areas. New pedestrian connections
are straightforward with a small amount of additional way-finding needed. Its location also can
easily serve the RiverWalk, both existing and future phases.
Next, 3 Lincoln Street scored closely behind Lot D/E with an average score of 7.1. This
site is presently city owned, requires minimal initial site work, has a partial revenue stream
already in place (Lofts at Saco Falls), and would likely induce important new development on
site (along with new jobs). It also provides excellent proximity to the RiverWalk, and is a good
choice as a location for a multi-mode transportation hub (where cars, buses, trains, bikes, and
pedestrians converge), which is a consideration of growing importance for attracting future
development. Proper way-finding would be necessary, especially toward the downtown area.
The Washington Street site, while it supports existing businesses downtown very well,
may not stimulate new development in the Mill District. The site is constricted somewhat by
existing buildings which limits its potential for future expansion. As such, it rated an average of
6.4. Both the Foss/Emery Block and the Alfred Street site offer some advantages, but each
poses significant challenges which held down their scores. The Foss/Emery site is well
positioned for new development along lower Main Street, but the number of structures now
there make it costly to acquire. The Alfred Street site is not near enough to the heart of the
Mill District to reliably serve build-out there.
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Conclusion
Lot D/E and 3 Lincoln Street scored high in this analysis, and have been put forth as
viable sites for structured parking by others. They both provide good proximity to the areas of
the downtown and Mill District areas of Biddeford in most need of a greater supply of parking.
These two sites would require minimal initial site work, and both would provide good access to
the RiverWalk. While each one has some drawbacks (mainly acquisition in the case of Lot D/E,
and proximity to downtown in the case of 3 Lincoln Street) they both meet the principal goals
of spurring development, meeting the existing needs of businesses, supporting the present and
future expanded RiverWalk, and being flexible enough to meet uncertain future needs in the
City. Of all the sites considered by the Subcommittee, these two sites consistently and reliably
rated highly. The high scores of 3 Lincoln Street and Lot D/E indicate that either would be an
excellent choice for structured parking. Because of this, and because of the proximity of the
two sites to each other, it would be appropriate to consider each option both individually and
together as a single “district”, where a parking structure may be sited and oriented within this
district for maximum benefit. This “district” might also include portions of the parcel at 17
Lincoln Street, allowing even greater flexibility. This site may then be accessible from York St.,
Lincoln St., Pearl St., and Saco Falls Way.
Washington Street, Foss/Emery Block, and Alfred Street each offer some positive
attributes, but because these benefits are not great enough to counter each one’s
shortcomings, the Subcommittee feels that they be considered as “second tier” potential sites
for parking.

After a thorough investigation, the Downtown Task Force Subcommittee, therefore
recommends that Lot D/E and 3 Lincoln Street sites most strongly merit further investigation as
possible locations for structured parking in Biddeford.
9
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Appendix
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I. Site Evaluation

Criteria
Site Issues
Site preparation costs
Ease of garage expansion
Impact on ideal efficient design (minimizes wasted space and cost)
Impacts on construction costs of structure (unique to site)
Acquisition costs
Demolition costs to prepare site
Impacts caused during construction (parking, other)
Legal and/or other impediments to site
Impacts on exiting use of site

Weight
0.95
1.05
1
1
1.05
1
1
1
0.9

Criteria
Revenue Streams
Hourly parking revenues: short term
Hourly parking revenues: long term
Monthly pass revenues: short term
Monthly pass revenues: long term
Impact on other parking revenue potentials
Potential for other non-property tax revenues (rent, other)
Volatility (predictability) of revenues

Weight
1
1
1
1
1
1
1.05

Criteria
Impacts on Property Valuation

Weight
1.05
1
0.95
1

Influence on increase of valuation of existing properties
Influence on new construction
Any reduction in existing property tax valuation
Quality of valuation growth
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Criteria
Proximity Considerations
Mill District (occupied space)
Mill District (unoccupied space)
Water Street
Western Main St corridor (Elm to Adams)
Central Main St corridor (Adams to Alfred)
Eastern Main St corridor (Alfred to Bridge)
Access to Riverwalk & Saco River
Ease of vehicle entrance/exit to major transportation routes
Access to other transportation systems (rail, bus, pedestrian connections)

Weight
1
1.05
0.95
0.95
1.05
1
1.05
1.05
1.05

Criteria
Downtown Enhancement
Impact of vehicle traffic on Main St
Impact of pedestrian friendliness perception
Likelihood to increase downtown population day (employees)
Likelihood to increase downtown population night and/or weekends
Supports creation of downtown housing units
Supports redevelopment of existing housing in immediate neighborhoods to downtown
Strength of retail growth creation
Strength of high end job creation
Support of existing downtown businesses
Quality of jobs created

Weight
0.95
1.05
1.05
1.1
1
1
1.05
0.95
1.05
1

Criteria
Site Issues
Visual impact
Potential for multi-transportation hub
Impact on perception of safety and security
Additional investments needed to fully integrate site into downtown area
Other (specify) – Future Adaptability

Weight
1.05
1.05
1.1
1.1
1
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II. Pros and Cons

3 Lincoln Street
Pro

Con

Site is presently city-owned - no
acquisition cost required

Low proximity to Main Street

Minimal initial site work is required

Minimal imapct on redevelopment of
North Dam Mill Campus i.e. Building 15

Will induce quicker re-development of
site

Poses potential traffic movement
problem for Elm Street

Excellent proximity to RiverWalk and
future green space

Careful way-finding and pedestrian
connections needed

High potential to induce absorption of
vacant Mill District space: PMC 10 &
11, RiverDam, Saco Lowell, Lincoln Mill

Low short-term hourly revenue
potential

Highest projected property valuation
increase: 83%
High potential as a multi-modal
transport hub
High short-term monthly revenue
potential (LaSF)
High long-term monthly revenue
potential
High potential to induce quality
incremental employment
High potential for future expansion

Creates downtown 'gateway' potential
for 3 Lincoln St.
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Lot D/E
Pro

Con

High proximity to PMC and downtown

Not city-owned.

Fair proximity to 3 Lincoln St

Some legal impediments may exist

Minimal initial site work needed

York Street is not a city thoroughfare

High potential for future expansion

Poses potential traffic movement
problem for Main Street and Elm Street

High potential to induce quality
incremental employment (PMC
Buildings 10 and 13)
Proximity to Lincoln Mill increases
viability of boutique hotel
May induce quicker redevelopment of
Buildings 10, 11
High long-term monthly revenue
potential
High long-term hourly revenue
potential
High projected property valuation
increase: 70%
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Foss/Emery Street
Pro

Con

May reduce blight in surrounding
residential neighborhood

Low proximity to upper Main Street

May Induce redevelopment of PMC
Buildings 13, 19, 20

Low proximity to re-develop-able areas
of Mill District, e.g. 3 Lincoln, River
Dam, Saco Lowell

High long-term monthly revenue
potential

Poses potential traffic movement
problem for Main Street

Medium projected property valuation
increase: 60%

Impacts re-design of Main/Hill/Water
Street intersection
Low potential for job creation

Involves costly acquisition of multiple
private properties
Requires costly demolition of exisitng
structures
Requires costly re-location of existing
residents
Low potential for future expansion

Low potential for wide-spread future
re-development
Design must consider context of site
and repurpose-ability - see note
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Washington Street
Pro

Con

Presently city-owned - no acquisition
cost required

Low proximity to re-develop-able areas
of Mill District, e.g. 3 Lincoln, River
Dam, Saco Lowell

Requires minimal initial site work

Low potential for future expansion

May induce quicker redevelopment of
25 Adams - present District Courthouse

Low impact on employment and jobs

High long-term monthly revenue
potention: Bangor Savings Bank

Low potential to induce significant redevelopment
May pose traffic movement problem
on Washington, Franklin, and Main
Streets
Low proximity to RiverWalk

Careful way-finding and required

Lower projected property valuation
increase: 44%
Design must consider context of site
and repurpose-ability - see note
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Alfred Street
Pro

Con

May reduce blight in surrounding
neighborhoods

Low proximity to upper Main Street

Can become a gateway to downtown

Low proximity to Mill District

May increase available retail space

Low proximity to RiverWalk

Careful way-finding required

May pose traffic movement problem at
Alfred and Main Streets
Low potential for job creation

Requires acquisition of existing
commercial property.
Low potential for widespread redevelopment
Lower projected property valuation
increase: 47%
Low long-term monthly revenue
potential
Low short-term monthly revenue
potential
Design must consider context of site
and repurpose-ability - see note
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III. Structured Parking Site Property Valuation Analysis
Multipliers used to estimate future property values were:
350’
1.3
1.1
.9
4.0
1.3
*

Commercial
Rental Residential
Single Family Residential
Undeveloped land
Finished Mill Space
Unfinished Mill Space

700’
1.2
1.05
.95
3.0
1.2
*

1000’
1.1
1.0
1.0
2.0
1.1
*

*Unfinished Mill Space was reviewed by the Assessor on a case-by case
basis using multipliers ranging from 1.69 to 7.5.

Results of the analysis:

1

3 Lincoln Street
1000' radius
700' radius
350' radius

2

Present Value
35,439,400
13,453,200
11,619,200

$
$
$

Projected Value
42,927,858
21,553,521
46,099,926

$

60,511,800

$

110,581,305

$
$
$

Present Value
22,785,200
36,188,300
16,858,300

$
$
$

Projected Value
26,120,330
55,369,917
47,272,836

$

75,831,800

$

128,763,083

$
$
$

Present Value
31,049,000
31,058,200
24,985,600

$
$
$

Projected Value
61,706,118
38,134,669
39,149,814

$

87,092,800

$

138,990,601

Change

83%

Lot D/E
1000' radius
700' radius
350' radius

3

$
$
$

Change

70%

Foss St.
1000' radius

700' radius
350' radius

19

Change

60%

4

Wash St.
1000' radius

700' radius
350' radius

5

$
$
$

Present Value
55,541,900
32,357,900
20,304,100

$
$
$

Projected Value
62,926,848
64,161,779
28,583,770

$

108,203,900

$

155,672,397

$
$
$

Present Value
43,977,300
37,458,700
14,901,200

$
$
$

Projected Value
74,528,160
47,054,865
20,066,410

$

96,337,200

$

141,649,435

Change

44%

Alfred St.
1000' radius

700' radius
350' radius

20

Change

47%
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December 16, 2016
Mr. Brian S. Phinney, COO
City of Biddeford, Maine
P.O. Box 586, Biddeford. ME 04005

Re:

WSA
WINTON SCOTT
ARCHITECTS

Request for Proposals - Evaluation of Parking Structure Sites, Design,
Engineering and Construction of new Parking Structures

Dear Mr. Phinney,
Winton Scott Architects is pleased to submit our Team Qualifications for the above referenced RFP.
This Request for Site Evaluation/Design and Construction Services is a bold and exciting
undertaking and could easily become an historic milestone in terms of economic and community
development in the very heart of Biddeford. Since WSA and Rich & Associates completed your 2012
Parking Study, the need for additional parking for downtown shops and mill district tenants has only
intensified. In effect, the absence of new parking facilities still stands as a roadblock to future
development in the mill district and the future viability of the downtown shopping area. In our 2012
studies, in addition to the Pepperell Mill Site study (1270 spaces}, we evaluated Garage sites located
at Washington and Federal (330 spaces), and on MERC land (915 spaces).
For this important project, we have customized a Design Team combining the best Maine based
design and engineering talent with the highest caliber national Parking Consultants as outlined in
Section B. We have every confidence that our Design Team, as structured, will give the City of
Biddeford design and engineering services of the highest order. Founded on Portland’s waterfront in
1975, Winton Scott Architects is one of Maine’s most respected Architecture and Urban Planning
firms - always surprising with it’s creativity and versatility, having completed award-winning projects
ranging from the Ocean Gateway International Marine Terminal to the restoration of Merrill Auditorium
– and Urban Redevelopment projects ranging from the 60 acre Brick Hill Development in South
Portland to the Maine State Pier Redevelopment Plan on Portland’s waterfront.
The Mill District and Downtown Biddeford are blessed with a great wealth of historic architecture. In
recent years, owners and developers have made significant progress in demonstrating the economic
development potential of intelligent reuse of these proud structures. The City of Biddeford has wisely
decided to capitalize on these grass roots successes by addressing the need for additional parking –
thus removing one of the last remaining barriers to liberating the full community development
potential in the downtown commercial area as well as in the mill district. The Winton Scott
Architects team would be thrilled to help you chart the pathway to this goal – a goal that would
galvanize community spirit and be a launching point for additional economic development in
Biddeford,
Sincerely,

Winton F. Scott Jr.
President, Winton Scott Architects

City of Biddeford | Parking Structure RFP
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Section B
Team Introduction & Structure
Winton Scott Architects
Team Leadership
Architecture
Urban Design

Rich & Associates
Parking Consultants
Functional Design
Economic Analysis

Gorrill Palmer
Traﬃc Analysis
Civil Engineering
Site Permitting

Becker Structural Engineers
Parking Structure Design
Structural Engineering

Winton Scott, R.A.
Design Principal
Stephen Weatherhead, R.A.
Project Architect

David Rich
Senior Parking Consultant
Richard Kinnell, AIA
Principal Parking Designer

Alton Palmer, P.E.
Principal In Charge
Douglas Reynolds, P.E.
Project Manager

Todd Neal, P.E.
Principal In Charge
Chris Williams, P.E.
Project Engineer

Haley & Aldrich
Geotechnical Engineering

The Biddeford Parking Structure Project will
require coordinated expertise and experience
in several professional areas. We have
assembled a multi-disciplinary team of
prominent Maine based consultants and a
national leader in the planning and design of
parking structures to take on this important
challenge. In addition to broad experience
with urban re-development and parking
structure design, our team has specific
experience working on projects in the
downtown area of Biddeford and working
directly for the City in their past eﬀorts to
analyze parking needs and explore possible
scenarios to meet those needs.
We are committed to an open, hands on
partnership with the City and Community at
large to assure that the process delivers a
parking structure that not only successfully
addresses the parking need in the downtown
and contributes to the long term vitality of the
business community, but also adheres to
fiscal prudence both in initial construction
cost and long term operational and
maintenance cost to achieve long term
viability.

Wayne Chadbourne, P.E.
Senior Engineer
Bryan Steinert, P.E.
Project Manager

City of
Biddeford

Carroll Associates
Landscape Architecture

Patrick carroll, R.L.A.
Principal In Charge
Erin Kay, R.L.A.
Project Manager

Bennett Engineering
Mechanical Engineering
Electrical Engineering

Steven Jonason, P.E.
Electrical Engineer
Stephen Doel, P.E.
V.P. Mechanical Engineer

Preferred Construction Mgt.
Cost Estimating

Kyla Magnusson
Lead Estimator

Community
Winton Scott
Architects
Prime Consultant

Design
Team

Lindsey Dumais
Estimator
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Section B
Team Introduction & Structure

WSA
WINTON SCOTT
ARCHITECTS

Winton Scott Architects Was founded in 1975 as a diverse, design focused architectural
practice located in Portland. Over the last 41 years, Winton Scott Architects has built a diverse
body of public and private work located throughout the state. The firm has been recognized
numerous times for design excellence by the Maine Chapter of the American Institute of
Architects, and their work has been profiled in national trade journals and local publications.
Currently, the firm is comprised of a staff of five, including four senior architects ranging in
experience from 18 to 45 years. Mr. Scott remains actively involved in all projects and the
majority of the staff has been working together as a team for over 18 years. The culture of the
office is that of an open, creative collaboration of seasoned architects striving for the highest
level of design excellence and client satisfaction.

DESIGN PRINCIPAL
Winton Scott, R.A. - President
Mr. Scott founded Winton Scott Architects in 1975 after spending his early career
working for prominent architectural firms around the U.S. and teaching design at
several Schools of Architecture. Over the 41 years Mr. Scott has been practicing in
Maine, he has become a highly respected architect known for his keen design
sensibility both in building design and large scale urban planning projects. He
provides ongoing design and project management leadership for WSA.

Relevant Project Experience:
• City of Biddeford Parking Structure Feasibility Study
• Ocean Gateway Cruise Ship Terminal
• Lincoln Mill Adaptive Re-use Project
• Maine State Pier Re-Development Proposal
• Brick Hill Master Plan for Re-Development

Education:
University of Texas
Bachelor of Architecture,
With Highest Honors, 1960

PROJECT ARCHITECT
Stephen W. Weatherhead, R.A. - Principal
Mr. Weatherhead joined Winton Scott Architects in 1994 to take on the role of
Project Architect for the renovations to Merrill Auditorium. He has over 27 years of
experience in all phases of architectural practice from conceptual design through
construction and has managed projects for WSA totaling over $75M in
construction value that have utilized a full range of project delivery methods both in
the private and public sectors.
Relevant Project Experience:
• City of Biddeford Parking Structure Feasibility Study
• Ocean Gateway Cruise Ship Terminal
• Lincoln Mill Adaptive Re-use Project
• Maine State Pier Re-Development Proposal
• Brick Hill Master Plan for Re-Development

City of Biddeford | Parking Structure RFP

Education:
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Bachelor of Architecture,
Professional Degree, 1988
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Section B
Team Introduction & Structure
Rich & Associates is one of the nation’s leading parking consulting firms whose principal line
of business is the study, planning and design of parking structures. Founded in 1963, the firm
has been involved in the design of more than 2,500 parking projects throughout the country.
We are at the forefront of designing state of the art mixed-use, sustainable and attractive
parking projects. In fact, two of our parking structures achieved LEED certification. Over the
past 15 years we have gained national recognition and praise for our abilities to balance both
function and form in the design of parking. Many of our projects have won national industry
awards for program innovation, engineering excellence, and functional design.
Rich & Associates is one of the only parking consulting design firms that also privately
develops and operates parking structures and systems. We understand parking not only from
the owner’s viewpoint but how crucial parking is to the economic success of downtown
vitality and growth.

SENIOR PARKING CONSULTANT
David Rich - President
David Rich has been working with Rich & Associates since 1986. His experience
includes the completion of more than 200 downtown parking demand, economic
feasibilities studies and management plans across the Country and the design of more
than 100 parking structures. He is involved in field research and data collection for
parking demand and economic feasibility studies. His duties include analysis of parking
systems, operations and best practices to maximize use existing resources to improve
parking access. David is also involved in the site analysis and concept design studies
of future parking facilities

Relevant Project Experience:
• MASSPORT Logan Express Parking Garage, Framingham, MA
• City of Biddeford Downtown Parking Garage Study, ME
• Bangor International Airport Parking Plan, ME
• City of Detroit / DDA Book Cadillac Hotel Garage, MI – 520 spaces

Education:
Wayne State University
Bachelor of Business
Administration

PRINCIPAL PARKING DESIGNER
Richard Kinnell, AIA- Vice President
Rick Kinnell has been involved in the design of over 500 parking decks since joining
the firm in 1981. His experience includes the design of several award winning
parking garages throughout the state of Michigan and across the country. He has
designed parking garages ranging in size from 100 spaces to 11,500 spaces.

Relevant Project Experience:
• City of Portland Jetport Garage, ME – 1,500 spaces
• City of Charlottesville Water St. Garage, VA – 624 spaces
• City of Orlando Admin. Services Garage, FL. – 850 spaces
• City of St. Petersburg South Core Garage, FL – 1,200 spaces
• City of Warren City Hall Garage, MI – 500 spaces

City of Biddeford | Parking Structure RFP
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Section B
Team Introduction & Structure
Becker Structural Engineers, Inc. was founded in 1995. We have built a
successful practice by providing practical, cost-effective and innovative
solutions on a wide range of challenging projects. We serve a diverse clientele
including architects, contractors, developers, industry and government. Our
project involvement includes work with new and existing buildings and parking
structures. Our substantial experience with contemporary building design is complemented by an extensive
background investigating, renovating and restoring historic structures.
Our staff size allows us to deliver high quality service on multiple large projects simultaneously. Our approach to
engineering projects combines classical engineering theory and practical experience, paired with the versatility and
efficiency of today’s computer software for 3D structural analysis and Building Information Modeling (BIM). We use
AutoDesk Revit to create structural models which interact and coordinate with architectural and mechanical models to
develop a comprehensive building model to aid in the coordination of systems.

PRINCIPAL IN CHARGE
Todd Neal, P.E.- Vice President
A principal of Becker Structural Engineers, Todd is a registered Professional Engineer in
the State of Maine and has design experience as well as a broad background in
residential and commercial construction. He has extensive experience in the design and
fabrication of precast/prestressed concrete garages, building components, bridge
components, architectural precast concrete as well as steel mid-rise buildings and
timber structures. Specialty topics include repair and maintenance of parking structures.
Todd is currently an active member on the PCI Parking Garage Design Committee and
Joint Sealant Sub-Committee and contributed to the publication of the PCI
“Maintenance Manual for Precast Parking Structures” and the PCI Committee Report
“Joints in Precast Parking Structures”. He has been a featured speaker at several
parking garage maintenance seminars, including the New England Parking Council
2006 Spring Conference.

Relevant Project Experience:
• City of Westbrook Parking Garage, ME
• Phase I & Phase II Portland Jetport Parking Garage, ME
• 84 Marginal Way Parking Garage & Oﬃce Building, Portland, ME
• Midtown Parking Garage, Portland, ME

Education:
University of Maine
Bachelor of Science
Civil Engineering

PROJECT ENGINEER
Christopher Williams, P.E.- Senior Engineer
Christopher joined Becker Structural Engineers after attaining his Bachelor of Science
degree in Civil Engineering from the University of New Hampshire. He is a licensed
engineer in the State of Maine with experience in the design of steel, timber, reinforced
concrete and reinforced masonry for both commercial and residential projects. He also
has experience in structural and architectural precast concrete, ranging from the
design of prestressed and post-tensioned parking structures to the design of
architectural precast cladding and facade elements. He has served as a design
engineer and project manager on projects with construction costs up to $40 million.
Christopher is proficient in software including AutoCAD, REVIT, RAM Structural
System, RAM Elements, RISA 3D and LEAP.

Relevant Project Experience:
• VA West Roxbury Parking Garage, West Roxbury, MA.
• FedEx Yonkers Precast Parking Garage Design, Yonkers, NY
• Cooper Street Parking Precast Parking Garage Design, Waltham, MA
• Portland International Jetport Phase II Garage Portland, ME
City of Biddeford | Parking Structure RFP
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Hampshire
Bachelor of Science
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Section B
Team Introduction & Structure
Gorrill Palmer is an integrated land development, transportation and municipal
engineering firm. We have been providing quality professional service to clients
throughout New England since 1998 and the Mid-Atlantic area since 2013. Since
our founding, Gorrill Palmer has been consistently recognized for our expertise,
experience, and responsiveness, resulting in outstanding value for our clients.
At Gorrill Palmer, we have created a work environment built upon integrity, skill and
service. Our team includes individuals with expertise in transportation planning and engineering, municipal
engineering, site design and civil engineering, project permitting and construction observation. With offices in
Maine and Virginia, Gorrill Palmer’s committed staff is well respected for our attention to detail and ability to
consistently deliver high quality, innovative and cost-effective designs to our clients.
We know that a project’s success is built on a thorough understanding of clients’ needs. We are distinguished by
our accessible and responsive staff and our practice of integrating one or more of our principals on the project
teams of each and every design and engineering project we service.

PRINCIPAL IN CHARGE
Alton Palmer, P.E.- President
Al co-founded Gorrill Palmer with Tom Gorrill in 1998. A Professional Engineer, he brings
over thirty years of site and roadway design experience, working in both the public and
private sector throughout New England and the Mid-Atlantic Area. His expertise includes
site selection, feasibility evaluation, civil and site design and permitting for a wide variety
of land development projects including institutional projects such as courthouses,
hospitals and schools, retail projects ranging in size from neighborhood shopping
centers to super regional malls, office and hospitality uses and residential developments.
He has had senior responsibility for all phases of projects from the conceptual design
phase through contract administration and inspection during construction.

Relevant Project Experience:
• Shops at Biddeford Crossing, Rt 111, Biddeford, Maine
• City of Biddeford Downtown Parking Garage Study, Biddeford, Maine
• Biddeford Gateway Center, Rt.111, Biddeford, Maine
• New Life Christian Fellowship, Biddeford, Maine

Education:
University of Connecticut
Bachelor of Science
Civil Engineering

PROJECT MANAGER
Douglas Reynolds, P.E., CPESC
Doug joined Gorrill Palmer in 1998 and brings over 22 years of site, utility and
drainage design experience to the firm. He has experience in both the public and
private sector and has worked on projects in Northern New England and the MidAtlantic. His expertise includes civil/site design permitting and construction for a
variety of projects including commercial centers, schools, subdivision and roadway
design. Mr. Reynolds has extensive design and permitting experience in the City of
Biddeford.

Relevant Project Experience:
• Shops at Biddeford Crossing, Rt 111, Biddeford, Maine
• City of Biddeford Downtown Parking Garage Study, Biddeford, Maine
• Biddeford Gateway Center, Rt.111, Biddeford, Maine
• New Life Christian Fellowship, Biddeford, Maine

City of Biddeford | Parking Structure RFP
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Section B
Team Introduction & Structure
Haley & Aldrich has provided geotechnical consulting services on over 1,300 projects
in Maine, including approximately 500 projects in the Portland/Biddeford corridor and
several structured garage projects. We are currently working on several garage projects
in both Portland and Portsmouth. Our primary goal is to aid our clients in
achieving
efficient underground design and construction through an effective balance of cost,
quality, risk and time (schedule). We make a concerted effort to understand what has worked, what hasn’t and why – and
apply our learnings to the benefit of each client and project.
We acknowledge that one of the more significant areas of risk on these types of projects is the impact that subsurface
conditions have on the design and construction of proposed improvements. Because of our broad project experience in
the Portland/Biddeford corridor, and specifically along southeastern, coastal Maine, we understand the engineering
limitations of the soils in the area relative to foundation support and post-construction settlement. Because of that, we
have been able to develop more “aggressive” foundation designs which have saved our clients in excess of $1 million
(versus initial pro-forma foundation costs; e.g., Mercy Hospital, Hannaford). Conservative geotechnical design
recommendations can have a significant (order of magnitudes), adverse impact on the overall hard cost of the project.
Our goal is to leverage our technical knowledge and experience and develop the most cost effective foundation support
recommendations for the project in an effort to drive down overall construction hard costs.

PRINCIPAL IN CHARGE
Wayne Chadbourne, P.E. - Vice President
During his 22 years with Haley & Aldrich, Mr. Chadbourne has been involved in a wide
variety of projects dealing with geotechnical, environmental and geothermal aspects of
design and construction, for both private and public clients. His responsibilities have
included performing site investigations, foundation analyses/design, report and contract
document preparation, contractor submittal review, and owner’s representative services
during construction for a variety of geotechnical projects.
Mr. Chadbourne’s geotechnical project experience includes aspects of foundation
design for building projects, bridges and other infrastructure and using drilled shaft, mat,
spread footing and various types of pile foundations; lateral support systems for deep
excavations including slurry walls, soil-mix walls, steel and polyvinyl chloride sheeting,
soil nails, soil tiebacks/rock anchors and soldier piles/lagging.

Relevant Project Experience:
• Baker Library/Academic Center at Harvard, Boston, MA
• Midtown Parking Garage and Oﬃce Building, Portland, ME
• Mercy on the Fore Development, Portland, ME

Education:
Tufts University - M.S.
Geotechnical Engineering
University of Vermont - B.S.
Civil Engineering

PROJECT MANAGER
Bryan Steinert, P.E.
Since joining Haley & Aldrich, Inc. in 2005, Mr. Steinert’s project experience includes
geotechnical analyses, foundation design and installation and ground improvement
assessment and implementation for a variety of transportation infrastructure projects.
His responsibilities range from planning, coordinating and executing site
investigations and laboratory testing programs to completing settlement and
embankment stability evaluations, liquefaction analyses,deep and shallow foundation
design and temporary/permanent lateral earth support analyses and design in
accordance with multiple design codes. His experience also includes data and
interpretive geotechnical report and contract document preparation for mixed‐use
and institutional development projects using lightweight fill, ground improvement, and
deep foundation systems.

Relevant Project Experience:
• Midtown Parking Garage and Oﬃce Building, Portland, ME
• Ocean Gateway Garage & Residences Development, Portland, ME
• Bayside Parking Garage & Master Planning, Portland, ME
• Maine Health/United Way Parking Garage Development, Portland, ME
City of Biddeford | Parking Structure RFP
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University of Maine - M.S.
Geotechnical Engineering
University of Maine - B.S.
Civil Engineering
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Section B
Team Introduction & Structure
Carroll Associates is a small consulting firm engaged in the practice of
landscape architecture, land planning, and site design. The firm was
created in 1991, and is involved in a wide range of design and planning
projects throughout Maine and New England.
The firm provides professional services to a broad-based clientele that includes municipal and institutional
organizations, architects, engineers, real estate developers, and private individuals. While maintaining a diverse
workload, the firm is entrenched in civic, institutional, and recreation based planning and design work. Carroll
Associates has significant experience in public and non-profit groups, including institutional projects ranging from
elementary schools to university work; municipal projects such as libraries and Town halls; and recreational projects
including Thunder Hole in Acadia National Park, summer camps, parks, and playgrounds. The overriding objective
in each is to provide a sensitive and well thought out solution which respects the natural environment and creates a
functional and inviting setting for the building and its user.

PRINCIPAL IN CHARGE
Patrick Carroll, R.L.A.
Pat founded Carroll Associates in 1991 after moving to Maine from Colorado, where he
gained experience working on large scale resort developments throughout the Western US
and Canada. Registered as a Landscape Architect in several states, he brings over thirty
years of site and landscape design experience, working in both the public and private
sector throughout New England. A significant amount of his current practice is in the public
realm, working on over 80 Institutional and Civic projects in Maine over the past 20 years.
Recently he has been extremely active in many of the larger urban projects in Portland and
along the Portland Waterfront. His experience provides a strong understanding of the
importance of building within the urban fabric of a site and integrating appropriate pedestrian,
aesthetic, and recreational activities and spaces into the project. As Principal in Charge, Pat
maintains responsibility for all phases of projects from the conceptual design phase
through contract administration and inspection during construction.

Relevant Project Experience:
• The Forefront at Thompson’s Point Master Plan, Portland, Maine
• Ocean Gateway Cruise Ship Terminal, Portland, Maine
• Portland Gateway Mixed Use Project, Portland, Maine
• Mixed Use Convention Center, Portsmouth, NH

Education:
Utah State University
Bachelor of Landscape
Architecture

PROJECT MANAGER
Erin Kay, R.L.A.
Erin joined Carroll Associates in 2013 after spending several years working on urban design
projects in the Greater Boston area. Her previous experience has provided a strong base
for her continuing work in Portland and throughout Maine and New England. Erin is
interested in the integration of urban streetscapes, multi-modal transportation systems,
and appropriate urban space. Her recent projects include several affordable and market
rate housing developments in the Greater Portland area. As Project Manager, Erin will be
responsible for the appropriate integration between the building and site, graphics and
landscape design.

Relevant Project Experience:
• Lofts at Saco Falls, Biddeford, Maine
• Bayside Anchor, Portland, Maine
• 605 Stevens Avenue Retirement Community, Portland, Maine
• Greely High School Performing Arts Center, Cumberland, Maine
City of Biddeford | Parking Structure RFP
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of Design
Master of Landscape
Architecture
!10

Section B
Team Introduction & Structure
Preferred Construction Management Co., Inc. (PCM, Inc.) was
incorporated in 1995 to provide a variety of construction
management services (Estimating, Scheduling, Value Engineering,
Constructability Reviews, Claims Analysis and Construction
Management) to Owners, Government Agencies, School Boards,
Developers, Contractors and Architects. Over the years, PCM has
provided Estimating Services for a variety of project types: New to Renovation Work. Estimates are performed for all
CSI Divisions and may be throughout the design process or at Bid level. Pricing is determined by PCM’s historical
database, RS Means manuals, as well as, Subcontractor and supplier input. Adjustments are made to each project’s
location via subcontractor/supplier contact. Successful cost control and budgetary monitoring has always been a
strength of the PCM team.

LEAD ESTIMATOR
Kyla Magnusson
Kyla Magnusson will take the lead in the cost estimating effort for this project. Kyla
worked for an ENR Top 100 General Contractor in MA and ME for almost seven years
as a cost estimator, specializing in Masonry Restoration and self-performing in other
Architectural divisions on Military, Educational, Judicial, Medical, Industrial and
Government projects (as well as other sectors) in the New England – North East
Corridor Region. Since establishing PCM’s New England office, Ms. Magnusson has
worked on projects including Boston’s MBTA’s Green Line Extension project as the CM’s
ICE (Independent Cost Estimator), Naval and VAMC projects, and multiple projects in
the Correctional, Municipal, Medical and Educational (Primary, Secondary & Higher)
sectors bringing significant experience to every project.
Relevant Project Experience:
• Greenfield Olive Street Garage-355 Spaces, Greenfield, MA
• Congress Street Condos, Portland, ME
• Winterport Municipal Building, Winterport, ME

Education:
Clarkson University
Bachelor of Science

ESTIMATOR
Jared Sarnowski
Jared Sarnowski will provide cost estimating services for this endeavor. His past
experience includes projects encompassing many different types of space inclusive of
educational, medical, government, utilities, offices, military, housing, transportation,
Tel-Com, residential, hospitality, recreational and municipal facilities, to name a few.
Projects vary in type from new, stand-alone facilities to additions, renovations and fitout. Jared has over 16 years of experience with PCM and has had extensive training
in On-Screen take-off, a tool that leads to more efficient quantification in cost
estimating, and is the house computer expert, bringing more advanced technology
use to the firm.
Relevant Project Experience:
• Salisbury VAMC 500 space Parking Garage, Salisbury, NC
• Altoona VAMC 4 tier, 194,000sf Parking Garage, Altoona, PA
• Pompton Lakes Mixed-Use Development including 42,500sf Parking Garage,
Pompton Lakes, NJ
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Section B
Team Introduction & Structure
Bennett Engineering, Inc. is a consulting firm incorporated and licensed to do
engineering in Maine and several other states, specializing in heating, ventilating,
air-conditioning, fire protection, heat recovery, sanitary plumbing systems,
electrical power distribution, telecommunications and lighting systems.
Our experience includes commercial, industrial and institutional projects working with industry, government, architects,
owners, design/build teams and other engineers. Computer programs are used for analyzing energy requirements, life
cycle analysis, heating and cooling loads, equipment selection, pipe and duct sizing, feasibility studies, lighting levels
and generator sizing. Contract documents are produced using computer-aided design. We have accurate instruments
for measuring air and water flow rates, pressure, velocity, temperature, humidity and sound levels for balancing
systems and checking comfort conditions.

PROJECT ELECTRICAL ENGINEER
Steven A. Jonason, P.E.
Mr. Jonason is a Senior Electrical Engineer with over 20 years of experience in electrical
engineering. Steven has a diverse range of experience in the design of exterior and
interior lighting, power distribution, communications, emergency power, fire alarm, and
security systems for many building types. His expertise in power system analysis and
single line documentation for commercial and industrial occupancies provides safe, cost
effective design and documentation for power distribution systems.
Mr. Jonason has experience in lighting design including interior, exterior, landscape and
exhibit lighting. Steven has experience in master planning for exterior lighting delivered
to municipalities along with private and public institutions.

Relevant Project Experience:
• Lincoln Street Parking Garage, Lewiston, Maine

Education:
University of Maine
Bachelor of Science
Electrical Engineering
Technology

PROJECT MECHANICAL ENGINEER
Stephen Doel, P.E. - Vice President
Mr. Doel is Vice President and Senior Mechanical Engineer for Bennett Engineering
and has over 30 years of experience practicing as a mechanical engineer.
He has extensive heating, ventilating, air conditioning, fire protection and sanitary
plumbing experience with many varied commercial, institutional and industrial
projects, involving new construction as well as extensive renovations. These projects
have included healthcare facilities, medical office buildings, schools, universities and
college buildings, energy studies, retrofit designs and construction Monitoring.

Relevant Project Experience:
• Lincoln Street Parking Garage, Lewiston, Maine
• Portland International Jetport Westerly Expansion
• Flannery Oﬃce Building Parking Garage, Westbrook, ME
• Windham Public Safety Building, Windham, ME
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Section C

WSA

Relevant Project Experience

WINTON SCOTT
ARCHITECTS
City of Biddeford Downtown Parking Structure Feasibility Project:
WSA was hired by the City of Biddeford in 2011 to determine long
term parking needs and potential for pedestrian linkages to support
both the city’s mill district and the downtown area along the Saco
River. After completing the analysis to determine need, efforts were
focused on a site located in the center of the mill complex behind
Lincoln Mill.
The proposed development includes a 2,000 car parking structure
that is partially underground allowing for the creation of a 2.5 acre
central park area on its roof. Development of tree-lined pedestrian
walks and a new urban square at the mill district’s entry creates an
active pedestrian center connecting it to the downtown business area.
In 2013, after the initial study had been completed, the City of
Biddeford again approached WSA to develop initial concepts for
parking structures on various sites including the newly acquired MERC
site, a site at the corner of Federal and Washington streets, and
several others to determine possible parking capacities and pros and
cons of each.
Daniel Stevenson,
Director of Economic
& Community Development

205 Main St., Biddeford, ME 04005
207.282.7119
dstevenson@biddefordmaine.org

City of Portland East End Parking Structure Competition:
The City of Portland conducted a design competition for development
of a vacant parcel directly across the street from the Ocean Gateway
Cruise Ship terminal to accommodate structured parking and other
related development.
WSA proposed a mixed use development that includes 72,000 sq. ft.
of office space, 35 units of affordable housing, 17,000 sq. ft. of retail
space in addition to a 750 space parking garage. The design concept,
which was scored the highest of the four proposals submitted,
centers around the idea of developing the city block as a series of
individual buildings that create a new pedestrian street with outdoor
plazas connecting back to Commercial Street - the main waterfront
thoroughfare.

Alex Jaegerman,
Former Planning Director
City of Portland
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Section C
Relevant Project Experience

WSA
WINTON SCOTT
ARCHITECTS

Lincoln Mill Adaptive Re-Use Project:
This project involves the adaptive re-use and renovation of the Lincoln
Mill building in downtown Biddeford which was one of the many active
textile mills that were part of the large Pepperell Mill Complex along
the Saco River.
The building, which had fallen into significant disrepair, will be
completely restored and reconfigured into apartments on the upper
levels and a variety of commercial and retail uses on the ground and
lower levels. The renovations have been designed in accordance with
National Park Service preservation standards allowing the owner to
benefit from state and federal tax credit programs.

Tim Harrington,
Managing Partner
Atlantic Holdings, LLC

2 Livewell Dr.,Kennebunk, ME 04043
207.985.5132
timhmiami@aol.com

Western Waterfront Re-Development Proposal:
This development proposal contemplated the creation of a mixed use
transit oriented development on the water side of western Commercial
Street in Portland including a new AmTrak station as well as offices,
housing, and retail. The development would extend to the upland side
of Commercial Street which was proposed as a new site for the
University of Maine Law School.
In total, the proposal provides 1.5 million square feet of commercial
development and parking for 3,000 cars.

SOLAR DAYLIGHT
SKYLIGHT

LAW LIBRARY WING
LEVELS 2, 3 AND 4

THREE STORY
ATRIUM / LOBBY /
STUDENT LOUNGE

LAW LIBRARY WING
LEVELS 2, 3 AND 4

MAIN PUBLIC
ENTRANCE
COURTYARD

CAFE AT FIRST LEVEL

OUTDOOR CAFE / LOUNGE
IN SOUTH TERRACE

Peter Pitegoff
Professor of Law
University of Maine
School of Law

246 Deering Ave, Portland, ME 04102
207.780.4362
pitegorr@maine.edu

SOUTH FACING
LANDSCAPED TERRACE

SHORT TERM
CURBSIDE PARKING

LONG TERM TWO
STORY PARKING GARAGE

A Twenty First Century Vision for a New Maine School of Law
A Design Proposal
for a new

University of Maine School of Law
Winton Scott Architects
Fore Solutions
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Relevant Project Experience

City of Biddeford Downtown Parking Structure Feasibility Project:
As a consultant to the lead architect, Winton Scott Architects, Rich &
The site for the proposed
Associates participated
in the design and economic feasibility of
parking garage is made
proposed parkingupsolutions
serve the redevelopment of the City’s
of separatetoparcels
Historic Mill District.
The study
addresses how proposed parking
under difference
public
solutions might and
positively
impact economic development in the
private ownership.
downtown and promote redevelopment of the historic “Mill District”.
The results determine the capacity for the proposed parking garage
based on current needs and future needs projected in phases as the
h i s t o r i c m i l l b u i l d i n g s a re re n o v a t e d a n d re - o c c u p i e d .
Recommendations will be made on financial pro forma for the garage
projects and an assessment of various financing methods.
Rich & Associates’ designers worked with Winton Scott Architects
studying various design options and phasing plans for the proposed
parking garage development within the Mill District. The parking
garage development plan includes both above ground and below
ground parking solutions.
Daniel Stevenson,
Director of Economic &
Community Development

205 Main St., Biddeford, ME 04005
207.282.7119
dstevenson@biddefordmaine.org

East 2nd Street -City Hall Parking Garage, Des Moines, IA :
Rich & Associates has been providing parking consulting services to
the City of Des Moines since 2012. Our work included the completion
of a Central Business District Parking Study, economic / financial
analysis of the City’s public parking system to fund the replacement of
two aging parking structures and a Parking Demand Study of the
City’s East Village District.
In 2015, Rich & Associates was retained to work with a local architect
in the concept study, design and engineering of a public parking
garage to be developed as part of a public / private joint venture. The
East 2nd Street (City Hall) Parking Garage is being built by the City to
support the redevelopment of a public surface parking lot in to a
mixed-use retail and residential development.
Currently under construction, the parking structure features 540
parking spaces in six levels. A roof level structure over the top level of
parking, is designed and engineered to support the installation of PV
arrays enabling the structure to achieve net zero energy. Upon
completion of the parking structure, construction of the adjacent
mixed-use retail and residential building will begin.
Brian Warthen,
418 6th Ave, Des Moines, IA 50309
Project Manager
515.339.7800
Neumann Monson Architects bwarthen@neumannmonson.com
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Relevant Project Experience

‘Z’ Parking Deck, Detroit, MI:
Rich & Associates provided parking consulting functional design and
structural engineering design services to the lead architect for a new
1,282 space ten story parking garage in downtown Detroit’s Central
Business District. The new parking garage includes 33,000 square
feet of ground floor retail space. The parking garage was developed to
alleviate the area’s parking shortage in and around downtown Detroit’s
Central Business District and to bring more retail and dining options to
the area.
The site for the parking garage was two existing surface parking lots
adjacent to existing historic buildings. The surface lots were separated
by a public alley. A creative solution was needed to achieve the
developer’s goals of maximizing capacity and ground floor retail space
while maintaining an efficient traffic flow and respecting the adjacent
historic buildings. The solution developed by the team created two
separate two module parking garages connected by a 60 foot wide
section over the existing public alley. Essentially the building can
operate as one single operation or two independent parking garages.
John Olszewski,
48226 Bedrock Real Estate
Services

1092 Woodward Ave., Detroit, MI
313.373.8717
johnolszewski@bedrockmgt.com

Second & Center Street Garage, City of Royal Oak, MI:
Rich & Associates is currently leading a design team in the study,
planning and design of the Second & Center Street Parking Garage in
downtown Royal Oak. Currently in the construction document phase,
this new multi-story public parking garage will provide 550 new
parking spaces and feature 5,000 square feet of ground level retail
space.
The garage will be constructed immediately adjacent to the City’s
existing Center Street Parking Garage. This new garage is being
designed and engineered with horizontal expansion capabilities to
replace the eventual demolition of the existing Center Street Garage.
This future horizontal expansion is programmed to incorporate 20,000
square feet of additional retail space on the ground level.
Rich & Associates is providing parking consulting, design and
engineering service on this project. The firm has been providing expert
parking planning and consulting services to the City of Royal Oak
since 1994 including the design of the award winning 5th & Lafayette
Parking Garage.
Joseph Murphy,
48067 Director of Planning
City of Royal Oak
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Relevant Project Experience

84 Marginal Way Medical Office Building & Parking Structure
Portland, ME

A ten-story structure with six stories of medical office space over
four stories of parking. The 105,000 SF medical office space is
framed with composite steel wide flanged sections and steel
braced frames. The building is founded on strip footings and
grade beams which frame to cast-in-place pile caps. Precast,
prestressed concrete displacement pilings were utilized for vertical
foundation support. Becker Structural Engineers served as
structural engineer for the building and parking structure. Garage
capacity is 450 cars.

James Hanley, Esq.,CPA,
Atlantic National Trust

50 Portland Pier, Suite 400
Portland, ME 04101
207.828.1080
jhanley@capservicing.com

Portland International Jetport Phase I / II
Portland, ME
Phase I:
Becker Structural Engineers was retained by the City of Portland to
provide consulting structural engineering services to review
construction documents for the proposed garage and rental car
facility. Our responsibility included a review of structural and
architectural documents prepared by the owner’s design professional.
It included a review of the structural systems and associated details
for durability and constructability and addressed coordination between
structural and architectural drawings. Project
budget was $28 Million.
Phase II:
BSE Retained by the City of Portland to perform the structural design
and construction/contract administration for a $27M, 1,000 car
addition to the existing parking garage. This project is a steel framed
structure supporting a precast/prestressed double tee deck.
Paul Bradbury, P.E.
Airport Director
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Relevant Project Experience

City of Westbrook Parking Garage:

This 540 car parking structure was designed to be integrated
into a sloping site that worked against the natural traﬃc flow.
Significant design time was dedicated, by all the design
consultants, to resolving the traﬃc flow issues so as not to
lose the structural integrity, economy and architectural
elements of the structure. An innovative system of piles and
prestressed tie beams and deck were used to reduce the
amount of poor soils that would have to be removed from the
site.

Eric Dudley, PE
Director of Engineering
& Public Services
City of Westbrook

371 Saco St. Westbrook, ME 04092
207.854.0660
edudley@westbrook.me.us

Veterans Administration - West Roxbury Parking Garage
W. Roxbury, MA

Working with the Design Team and the Veterans
Administration, Becker Structural Engineers developed
and vetted multiple garage options on several locations
on campus to best utilize open space, future
development and soils conditions. Working as the
structural engineer and parking consultant we are
currently in the process of designing a 570 car precast/
prestressed parking structure. Working with the more
generous Veterans Administration Garage Guidelines,
we optimized the ramping and additional clearances
within the site constraints.
Denis McLaughlin, III, PE
Civil Engineering Tech.
Veterans Admin
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!18

Section C
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Shops at Biddeford Crossing - Retail Center, Biddeford, ME:
• Design & permitting of 525,000 s.f. of Retail and Restaurant space.
• Developer: New England Development
• Completed 2006
• Continued Work for Market Basket Redevelopment, 2013
Paul Cincotta,
New England Development

617.243.7841
pcincotta@nedevelopment.com

Biddeford Gateway Center - Retail Center, Biddeford, ME:
• Design & permitting of 225,000 s.f. of Retail and Restaurant space.
• Developer: WS Development
• Completed 2000
• Continued Work for Kohl’s Redevelopment, 2014
Lou Masiello,
WS Development

617.232.8900
lou.masiello@srweiner.com

New Life Christian Fellowship, Biddeford, ME:
• Design & permitting for 2000 seat Church Expansion
• Developer: New Life Christian Fellowship
• Completed 2005
• Continued Work for Aroma Joe’s/Car Wash , 2006
Pastor Jeff Tarbox,
NLCF

207.284.4840
jeﬀtarbox@gwi.net

Downtown Biddeford Parking & Traffic Study
Evaluation of Traffic Circulation/ Parking Mngmt, Biddeford, ME:
• Client: PACTS and City of Biddeford
• Completed 2006

John Bubier,
Special Projects Consultant
City of Biddeford
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Section D
Project Approach, Work Plan, & Timeline
APPROACH STATEMENT:
It is clear from the timeline outlined in the RFP that the project must be completed at an accelerated pace,
but it is also essential that the preliminary work of evaluating possible sites is not short changed as
choosing the right site that offers the City the best long term value is critical to the success of the project.
Similarly, once the best site is identified, thoughtfully developing the design, producing a high quality set of
bid documents, and performing diligent monitoring of construction will all be crucial in assuring that the
end product that is delivered meets the City’s expectations and serves its residents well for many years to
come.
We are a team composed of like minded firms that have worked together for many years. We share a
commitment to working closely with our clients and we understand that organization, communication, and
accessibility are essential in successfully meeting the design, budget, and schedule requirements of any
project. We are prepared to lead an open, and organized process that, out of necessity, needs to be
concise and productive every step of the way.
We anticipate that a work plan that allows for overlapping Phase I tasks with Phase II schematic design
tasks where prudent will be critical so that the work can progress continuously. For example, we can be
exploring with the City elements of general parking garage design such as choice of structural system, skin
options, the implications of adding non-parking uses to the structure, expandability, operational elements,
etc. that are not completely dependent on a specific site, while at the same time completing the site
evaluation process. Similarly, during Phase II, we will look for opportunities to advance work of various
tasks to the degree feasible. For instance, during the Design Development process, we can begin putting
together baseline construction drawings and specifications to shorten the total time needed to complete
the construction document package.
While not having a significant impact on the design timeline, the City may wish to consider a Construction
Manager at Risk approach to building construction versus public bid. This approach still allows for
competitive bidding of all construction trades and may be advantageous in getting sub-contractors
committed to the project at an earlier date thus improving lead times on certain materials such as pre-cast
concrete and assuring availability of labor to service the project.
On the following page, we have outlined a proposed Work Plan & Timeline that clearly defines all tasks to
be completed by phase and includes important milestones and decision points that must be met to meet
the schedule requirement of being out to bid by June 1, 2017.
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Section D
Project Approach, Work Plan, & Timeline
SCOPE CLARIFICATIONS:
Phase I:
1.

In order to meet the schedule and control cost, we have assumed that sites will be vetted to a
"due diligence” level to inform good decision making relative to site selection. The undertaking
should not be construed as an exhaustive detailed analysis.

2.

Also to contain costs, we have assumed that all sites will be accessible at the same time to allow
for geotech operations (borings) to be completed as part of one mobilization. Our geotech fees
have included an allowance for snow removal to facilitate access for equipment.

3.

Development/Construction cost data will be based on historic information from similar projects
and assumptions about the specific design/construction challenges present for each site.

4.

We will rely on existing information relative to property lines, topography, encumbrances &
underground utilities that may impact development.

5.

We have divided the work into planning based analysis and technical based analysis. It is
assumed that the first progress meeting will focus on planning issues and conclude with a ranking
of sites based on this criteria. The second progress meeting will focus on adding technical aspects
to the rankings to allow us to reach consensus on the best site. We will follow up a week later with
a draft report for review.

Phase II:
1.

Design tasks (schematic, design development, construction docs.) have been scoped out in a
manner where tasks overlap as a way of shortening the overall time line. The success of this
approach will depend upon timely review and decision making by the City coupled with consistent
and continuous work output by the design team.

2.

The scheduling of work tasks shows that the site permitting can be completed by June 1st. We
anticipate 8 weeks from site selection for planning board approval and 12 weeks from site
selection for any required state permits.

Phase III:
1.

We have scoped out Phase IIIA as providing standard construction administration services as
described on page 6 of the RFP. We have treated the optional Phase IIIB construction support as
an optional level of enhanced services including additional site meetings and production of as-built
drawings based on contractor mark-ups.

2.

Per RFP requirements, we have scoped out bid phase support services as a $5,000 allowance
that will be against on a unit cost basis.

3.

We view independent testing support as a service we provide as part of construction
administration services so it is not listed as an optional additional service with additional fees.
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Section D
PIERCE PLACE HOUSING
LEWISTON, Maine

Start
Date

Finish
Date

Project Award

1/18/17

1/18/17

0.00

5

PHASE I - Planning
Kick Off Meeting

1/23/17

1/23/17

0.00

6

Review of Existing Documents

1/23/17

2/3/17

2.00

7

Site Evaluation Tasks (Planning):

1/25/17

2/14/17

3.00

8

Determine Achievable parking Capacity & Expansion Potential

9

Evaluate Downtown-wide Access/Convenience/Connectivity

10

Review Impact on existing and Future Development

Activity Name

Duration
(Weeks)

1
2
3
4

16 23 30

6

Jan 17

Feb 17

13 20 27

6

13 20 27

3

Mar 17

10 17 24

1

Apr 17

8

15 22 29

5

May 17

12 19 26

3

Jun 17

10 17 24 31

7

Jul 17

Aug 17

14 21 28

4

11 18 25

2

Sept 17

9

16 23 30

Oct 17

6

13 20 27

4

Nov 17

11 18 25

1

Dec 17

8

15 22 29

Jan 18

5

12 19 26

5

Feb 18

12 19 26

2

Mar 18

9

16 23 30

Apr 18

7

14 21 28

4

May 18

11 18 25

2

Jun 18

9

16 23

Jul 18

MILESTONE:
Consultant Selection
1/18/17

Evaluate Vehicle Access Routes and Traffic Impact
Evalaute Pedestrian Access Routes & Connections to Downtown & Riverwalk System
Evaluate Impact on Surrounding neighborhood
13
11
12

14

Progress Meeting

2/14/17

2/14/17

0.00

15

Site Evaluation Tasks (Technical):

2/6/17

3/3/17

4.00

16

Preliminary Geotech Investigation & Assessment

Review Construction Issues affecting Cost
Review Site Development Costs (purchase, demolition, Soils Removal, Access, Utilities, Etc.)
Review Permitting Requirements
19
17
18

20

Final Progress Meeting / Draft Report

2/28/17

3/6/17

1.00

21

Complete Final Report/ Council Meeting

3/13/17

3/13/17

0.00

2/27/17

3/22/17

3.60

MILESTONE:
Final Site Selection
3/13/17

22
23

PHASE II - Design

24

Schematic Design

25

Schematic Drawings

26

Outline Specifications

27

Schematic Cost Estimate

28

City SD Review & Approval

3/22/17

3/29/17

1.20

Full Geotech & Site Survey Work

3/15/17

4/10/17

3.80

Design Development

3/27/17

4/21/17

4.00

29
30

(Progress & Council Meetings will be scheduled as required during this phase and are not identified below. Bi-weekly meetings wil be the norm but at times, more frequent or less frequent meetings may be appropriate)

Design Development Drawings
32 Design Development Specifications
31

33

Design Development Cost Estimate Update

34

City DD Review & Approval

4/21/17

4/28/17

1.20

35

Construction Documents

4/21/17

5/26/17

5.20

36

Construction Drawings

37

Construction Specifications

38

Construction Doc. Cost Estimate Update

39

City 70% CD Review
City 100% CD Review / Go To Bid

5/10/17

5/17/17

1.20

40

5/26/17

6/1/17

1.00

41

Site Permitting

3/13/17

6/2/17

12.00

MILESTONE:
Out To Bid
6/1/17

Planning Staff Meetings
43 Neighborhood Meeting
44 Planning Board Workshop
42

45
46

Planning Board Hearing
State Permitting Submissions

47

Planning Board Site Plan Review Process

4/5/17

5/30/17

8.00

48

All Permitting Secured

6/1/17

6/1/17

0.00

7/20/17

7/18/18

52.00

MILESTONE:
Permits Secured
6/1/17

49
50

PHASE III - Construction Support

51

Construction Administration

52

Bid Phase Support Services (Optional)

6/2/17

7/20/17

7.00

53

Construction Phase Support Services (Optional)

7/20/17

7/18/18

52.00

54

PROJECT COMPLETION

7/18/18

7/18/18

0.00

(During Consruction we have assumed monthly meetings as part of Construction Administration Services. Additional meetings have been included under optional construction support to bring meeting frequency up to bi-weekly)

MILESTONE:
PROJECT COMPLETE
7/18/18

0
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Total:

162.20 Jan 17
16 23 30

WINTON SCOTT ARCHITECTS

Feb 17
6

13 20 27

Mar 17
6

13 20 27

Apr 17
3

10 17 24

May 17
1

8

15 22 29

Jun 17
5

12 19 26

3

Jul 17

Aug 17

10 17 24 31

7

14 21 28

Sept 17
4

11 18 25

Oct 17
2

9

16 23 30

Nov 17
6

13 20 27

Dec 17
4

11 18 25

Jan 18
1

8

15 22 29

Feb 18
5

12 19 26

Mar 18
5

12 19 26

Apr 18
2

9

16 23 30

May 18
7

14 21 28

Jun 18
4

11 18 25

Jul 18
2

9

16 23

22

Section E
Fee Schedule
FEE SUMMARY STATEMENT
On the following pages are fee spreadsheets covering each phase of the project. Clarifying footnotes are included with
each spread sheet.
The Phase I spreadsheet is broken down by task and includes staff hours allocated and associated billing rates
resulting in a total not-to exceed total fee for each consultant and a grand total for total Phase 1 services.
To determine Phase II fees, we started with an assumed garage size of 400 cars with a construction cost of $18,000
per space yielding a construction value of $7,200,000. Fees for design services (SD, DD, CD) and Construction
Administration are calculated as 3.75% of construction cost or $272,895. We propose that this fee will apply to a
parking garage size range of 300 to 500 cars. If the city elects to construct a larger structure, we propose a design/
CA fee percentage of 3.5% for a 501-700 car garage, and 3.25% for a 701-1,000 car garage. Geotechnical Design,
Site Survey costs, and permitting costs remain as presented for any size structure.
The Phase III spreadsheet includes Construction Administration fees as part of the percentage fee calculation
described above. It also includes Optional fees for bid support services and enhanced construction support services.
We have included a budget cost for Independent testing during the construction phase that will support the standard
QA/QC during construction as well as testing needed for Special Inspections required by the IBC Building Code. We
consider design team support in facilitating general construction testing and interpreting test results as a standard

service included in our construction administration fee. However, the Special Inspections process, which
includes on site observation, interpreting of test data and as built information that is then compiled into a
report and certified by the engineer, is considered an additional service that is broken out separately on the
spreadsheet.

BILLING RATES:
Hourly Billing Rates for all primary staff members working on
the project are included as part of the Phase I Fee
spreadsheet. We have provided a general hourly rate sheet
following the fee spreadsheets that provides rates to be used
by all consultants for staff levels not included on the
spreadsheets.

REIMBURSABLE EXPENSES:
Reimbursable Expenses will be charged consistently by all
consultants based on the schedule of expenses provided
following the fee spreadsheets. Mark up is limited to 5% as
described in the RFP.
For budgeting purposes, we anticipate reimbursable
expenses will run approximately 3% of the design/CA fee
which equals $8,186

Summary of Fees:
Task
Phase I
Kick-off Meeting
Site Evaluation

$11,120.00
$88,605.00

Phase II
Geotechnical Design
Site Survey

$50,500.00
$5,000.00

Design
Schematic Design
Design Development
Construction Documents
Total Design Fee

$48,715.00
$65,400.00
$100,000.00
$214,115.00

Permitting

$12,500.00

Phase III
Construction Administration
Bid & Construction Support (Optional)
Independent Testing (Optional)
QA/QC Peer Review (Included in design fee)
Special Inspection

$58,780.00
$43,320.00
$75,000.00
$0.00
$30,000.00

Total Estimated Fee
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Section E
Fee Schedule
Task A. Kick-off Meeting
Review of Ex Documents
Rate/hr
Hours
Fee

Phase I
Team Member

Staff

Principal $135.00
Project Architect $120.00
Sub Total
Becker Structural Engineers, Inc.
Structural Engineer

Gorrill-Palmer
Civil/Site/Traffic

Pricipal
Associate
Senior Engineer
Senior Detailer
Sub Total

$140.00
$125.00
$115.00
$ 95.00

Principal
Project Manager
Project Engineer
Design Engineer
CADD Drafter
Sub Total

$165.00
$110.00
$ 85.00
$ 75.00
$ 85.00

4
12

4
0
4

2
4
0
12
0

Meeting with City
Hours
Fee

$540.00
$1,440.00
$1,980.00

4
4

$560.00
$0.00
$460.00
$0.00
$1,020.00

4

$330.00
$440.00
$0.00
$900.00
$0.00
$1,670.00

4
4
0
0
0

4
0

B. Site Evaluation
Site Evaluation (2)
Hours
Fee

$540.00
$480.00
$1,020.00

20
32

$560.00
$0.00
$460.00
$0.00
$1,020.00

12
8
24
16

$660.00
$440.00
$0.00
$0.00
$0.00
$1,100.00

12
32
32
32
32

Sr. Parking Consultant $195.00
Principal Parking Designer $165.00
Sub Total

4
12

Lead Estimator $100.00
Estimator $100.00
Sub Total

10
0

City Meeting (1)
Hours
Fee

$2,700.00
$3,840.00
$6,540.00

8
8

$1,680.00
$1,000.00
$2,760.00
$1,520.00
$6,960.00

8

$1,980.00
$3,520.00
$2,720.00
$2,400.00
$2,720.00
$13,340.00

8
8
0
0
0

8

Hours

$1,080.00
$960.00
$2,040.00

4
24

$1,120.00
$0.00
$920.00
$0.00
$2,040.00

4
4
16
4

$1,320.00
$880.00
$0.00
$0.00
$0.00
$2,200.00

4
16
24
8
8

$780.00
$1,980.00
$2,760.00

2
3

$1,000.00
$0.00
$1,000.00

10
0

Report
Fee

City Council Meeting
Hours
Fee

$540.00
$2,880.00
$3,420.00

4
4

$560.00
$500.00
$1,840.00
$380.00
$3,280.00

8

$660.00
$1,760.00
$2,040.00
$600.00
$680.00
$5,740.00

8
8
0
0
0

Consultant Fee

$540.00
$480.00
$1,020.00 $

16,020.00

$1,120.00
$0.00
$0.00
$0.00
$1,120.00 $

15,440.00

$1,320.00
$880.00
$0.00
$0.00
$0.00
$2,200.00 $

26,250.00

$390.00
$495.00
$885.00

$

3,645.00

$1,000.00
$0.00
$1,000.00

$

2,000.00

Bennett Engineering
Electrical Engineer
$135.00
VP Mechanical Engineer
$150.00
Sub Total

$

Principal $145.00
Project Manager $105.00
Sub Total

4

Principal
Project Manager
Staff Engineer
Field Geologist
Administration
Drill Rig
Sub Total
Task Sub Total
TASK TOTAL

2
4
0
0
0

$580.00

2

$580.00

$290.00

16
22

$290.00

$2,320.00
$2,310.00
$4,630.00

4

$800.00
$1,860.00
$1,040.00
$4,620.00
$0.00
$12,010.00
$20,330.00
$55,560.00

4
4
0
0
0

$580.00

4
6

$580.00

$580.00
$630.00
$1,210.00

4

$400.00
$620.00
$520.00
$840.00
$510.00

4
4
0
0
0

-

$580.00
$580.00

$7,870.00

Haley & Aldrich
$200.00
$155.00
$130.00
$105.00
$ 85.00
LS

$400.00
$620.00
$0.00
$0.00
$0.00
$1,020.00
$6,270.00

4
4
0
0
0

$800.00
$620.00
$0.00
$0.00
$0.00
$1,420.00
$4,850.00
$11,120.00

4
12
8
44
0
1

$800.00
$620.00
$0.00
$0.00
$0.00
$1,420.00
$8,280.00

2
4
4
8
6

$2,890.00
$18,425.00

$800.00
$620.00
$0.00
$0.00
$0.00
$1,420.00
$28,500.00
$6,340.00
$88,605.00 $ 99,725.00

Notes:
1. Assumes two (2) meetings with the City to discuss site options.
2. Geotechnical Site Evauulation Assumptions
a. For budgeting purposes we have included an allowance of 4 days total to conduct field
investigation (i.e., one mobilization).
b. All environmental services such as environmental characterization of soil or
groundwater is not included in this fee.
c. Fee does not inlcude weather delays.
d. Fee includes $1,000.00 allowance for snow removal.
e. Fee assumes all sites are accessible with a truck mounted drill rig.
f. Fee assumes water will be available at all of the sites for use during drilling.
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Fee Schedule
Phase II
Task
Team Member

Geotechnical
Design (6)

Site Survey

$5,000.00

Design (Assumes Parking Garage in range of 300 to 500 cars) (3) (4)C. Project Permitting
Schematic Design Design Development Construction Docs
Site Permit (5)
$14,000.00

$19,000.00

$37,000.00

$14,175.00

$18,900.00

$37,800.00

$11,540.00

$13,500.00

$6,000.00

$2,000.00

$3,000.00

$4,000.00

$0.00

$3,200.00

$4,000.00

$3,000.00

$3,300.00

$6,200.00

$4,000.00

$4,500.00

$5,000.00

$12,500.00

$50,500.00
Sub Totals

$50,500.00

$5,000.00

$48,715.00
$65,400.00
Total Garage Design Fee (SD+DD+CD)

$100,000.00
$214,115.00

$12,500.00

Notes:
1. For budget purposes, respondents may assume that all soil will remain on site and or if soil must be
removed that it will be common borrow and not a hazardous or special waste.
2. Environmental Site Assessment, if needed will be provided by the City.
3. Design fee is based on a 300 to 500 space parking garage with an estimated construcion cost of
$18,000 per space.
4. Design fees including CA (noted in Phase III) will be based on 3.5% and 3.25% of construction cost
for garages in the size range of 501 to 700 and 701 to 1000, respectively.
5. Project Permitting includes local site plan application and State Stormwater Law Permitting. It does
not include MDEP Site Location Permitting or Amendment exempt. This could add additional $25,000
6. Geotechnical Assumptions:
a. Field investigation is based on an allowance of 5 days on site.
b. Weather delays are not included in fee.
c. Fee includes $1,000.00 allowance for snow removal.
d. Site can be accessed by truck mounted drill rig.
e. Watersource will be available for use during drilling operations.
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Section E
Fee Schedule

Phase III
A. Construction
Administration

Task

B. Bid and Consutruction Support (Optional)
Construction Support (Optional) (1)
Progress Meetings (2)
# of Mtgs
Cost/Mtg
Fee

Team Member

As-Builts (5)
(Optional)

Bid Support (3)
(Optional)

C. Independent IV. QC/QA (6)
Testing
(Optional) (4)

Special
Inspections (4)

$22,080.00

12

$1,000.00

$12,000.00

$1,000.00

$2,000.00

$5,000.00

$22,500.00

12

$920.00

$11,040.00

$2,000.00

$1,000.00

$25,000.00

$6,000.00

8

$880.00

$7,040.00

$1,000.00

$1,000.00

$1,200.00

$1,000.00

$500.00

$3,000.00

$500.00

$500.00

$4,000.00

2

$870.00

$1,740.00

$1,000.00

$75,000.00
Sub Total
Task Total

$58,780.00
$58,780.00

$31,820.00

$6,500.00

$5,000.00
$43,320.00

$75,000.00
$75,000.00

$0.00
$0.00

$30,000.00
$30,000.00

Notes:
1. See Special Inspections for on-site construction inspection. Note, this fee does not include daily inspections.
2. Assumes 12 month construction schedule with bi-weekly construction meetings. Monthly project
meetings are included in our CA fees.
3. Bid support a lump sump of $5,000.00 per RFP, to be invoiced hourly based on firm billing rates.
4. Inspection and testing services are estimates only. Testing and inspections services can vary
signficantly based on the type of structure, foundation systems and soil conditions. The design teams
coordination and review of the testing is included in item A. Construction Administration.
5. As-built fee is dependent on structural system selected.
6. Based on our understanding of paragraph IV Quality Control/Quality Assurance it is our opinion that
these tasks would be included in our design fee. A peer review by an independet consultant is not
included in this fee.

City of Biddeford | Parking Structure RFP

26

Section E
Fee Schedule
TEAM HOURLY RATES (in addition to those included on the Phase I Spreadsheet):

Staff Engineer/Architect

$80.00

CAD/REVIT Senior Designer

$95.00

CAD/REVIT Designer/Detailer II

$85.00

CAD/REVIT Designer/Detailer I

$75.00

Administration

$65.00

TEAM REIMBURSABLE EXPENSES SCHEDULE

Mileage

$0.70/mile

Blueprints/CAD Plots

$7.00/sheet (24x36)

Photocopies

$0.20/sheet

Scans/Finishing

Cost + 5%

Presentation Materials
(Print house printing/mounting)

Cost + 5%

Outside printing & Binding

Cost + 5%

Shipping

Cost + 5%

Communications Charges
(Telephone, internet)

Cost + 5%
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Section F
Insurance Certificates & Certifications
CERTIFICATION STATEMENTS:
We are amenable to the certifications requested in the RFP document regarding indemnity of the City and
familiarity with and compliance with codes and laws. We have consulted with our liability insurance agent
and have composed the following statements as a starting point. If selected for this project, we would be
happy to review these statements with you as part of the process of developing a contract for services to
assure that the statements are agreeable to both parties.

Indemnity Certification Statement:
“The Consultant agrees, to the fullest extent permitted by law, to indemnify and hold
harmless the City against damages, liabilities and costs arising from the negligent acts
of the Consultant in the performance of professional services under this Agreement, to
the extent that the Consultant is responsible for such damages, liabilities and costs on
a comparative basis of fault between the Consultant and the City. The Consultant shall
not be obligated to indemnify the City’s for the City’s own negligence or for the
negligence of others.”

Code Compliance Certification Statement:
“The Consultant shall exercise usual and customary professional care in its eﬀorts to
comply with applicable laws, codes and regulations in eﬀect as of the date of contract
for professional services. Design changes made necessary by newly enacted laws,
codes and regulations after this date shall entitle the Consultant to a reasonable
adjustment in the schedule and additional compensation in accordance with the
Additional Services provisions of this Agreement.”
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Section F
Insurance Certificates & Certifications
WINTSCO-01

ZHENRY
DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE

12/7/2016

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).
CONTACT Zachary G. Henry
NAME:
PHONE
(A/C, No, Ext): (207) 523-2272
E-MAIL
ADDRESS: zhenry@clarkinsurance.com

PRODUCER

Clark Insurance
2385 Congress Street
Portland, ME 04104

FAX
(A/C, No): (207)

INSURER(S) AFFORDING COVERAGE

NAIC #

24066
11149
37885

INSURER A : American

Fire and Casualty Co
INSURER B : Maine Employers Mutual
INSURER C : XL Specialty Insurance Co

INSURED

Winton Scott Architects, Inc.
5 Milk St
Portland, ME 04101

774-2994

INSURER D :
INSURER E :
INSURER F :

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR
LTR

A

ADDL SUBR
INSD WVD

TYPE OF INSURANCE

X

POLICY NUMBER

POLICY EFF
POLICY EXP
(MM/DD/YYYY) (MM/DD/YYYY)

COMMERCIAL GENERAL LIABILITY
CLAIMS-MADE

X

OCCUR

BZA57357773

09/30/2016 09/30/2017

GEN'L AGGREGATE LIMIT APPLIES PER:
PROX POLICY
LOC
JECT

LIMITS

EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)

$

MED EXP (Any one person)

$

PERSONAL & ADV INJURY

$

GENERAL AGGREGATE

$

PRODUCTS - COMP/OP AGG

OTHER:

A

ANY AUTO
OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

BZA57357773

X

09/30/2016 09/30/2017

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

COMBINED SINGLE LIMIT
(Ea accident)

$

BODILY INJURY (Per person)

$

Included in GL

$

OCCUR

EACH OCCURRENCE

$

EXCESS LIAB

CLAIMS-MADE

AGGREGATE

$

RETENTION $

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

C Prof Liability
C Deductible - $10,000

1,000,000

BODILY INJURY (Per accident) $
PROPERTY DAMAGE
(Per accident)
$

UMBRELLA LIAB

DED

B

$

1,000,000
1,000,000
15,000
1,000,000
2,000,000
2,000,000

$

AUTOMOBILE LIABILITY

X

$

1,000,000

$

X
Y/N

1810105257

05/01/2016 05/01/2017

N/A

PER
STATUTE

X

OTHER

E.L. EACH ACCIDENT

$

E.L. DISEASE - EA EMPLOYEE $
E.L. DISEASE - POLICY LIMIT

DPS9802454
DPS9802454

03/09/2016 03/09/2018 Each Claim
03/09/2016 03/09/2018 Aggregate

$

500,000
500,000
500,000
1,000,000
1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

For Professional Liability coverage, the aggregate limit is the total insurance available for all covered claims presented within the policy period. The limit will
be reduced by payments of indemnity and expense.
The hired & non-owned auto liability limit shown is not a separate limit but included in the General Liability limit.

CERTIFICATE HOLDER

CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

City of Biddeford
205 Main Street
Biddeford, ME 04005

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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Section F
Insurance Certificates & Certifications
BECKSTR-01

CMURRAY
DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE

12/13/2016

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).
CONTACT
NAME:
PHONE
(A/C, No, Ext): (617) 328-6555
E-MAIL
ADDRESS: boston@amesgough.com

PRODUCER

Ames & Gough
859 Willard Street
Suite 320
Quincy, MA 02169

FAX
(A/C, No): (617)

INSURER(S) AFFORDING COVERAGE
INSURER A : Travelers
INSURER B : Atlantic

INSURED

Becker Structural Engineers, Inc.
75 York Street
Portland, ME 04101

328-6888
NAIC #

Indemnity Company of Connecticut

Specialty Insurance Company A, X

25682
27154

INSURER C :
INSURER D :
INSURER E :
INSURER F :

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR
LTR

A

ADDL SUBR
INSD WVD

TYPE OF INSURANCE

X

POLICY NUMBER

POLICY EFF
POLICY EXP
(MM/DD/YYYY) (MM/DD/YYYY)

COMMERCIAL GENERAL LIABILITY
CLAIMS-MADE

X

OCCUR

X

6809251L246

04/06/2016 04/06/2017

GEN'L AGGREGATE LIMIT APPLIES PER:
PROX LOC
POLICY X JECT

LIMITS

EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)

$

MED EXP (Any one person)

$

PERSONAL & ADV INJURY

$

GENERAL AGGREGATE

$

PRODUCTS - COMP/OP AGG

OTHER:

A

$

$

1,000,000
300,000
5,000
1,000,000
2,000,000
2,000,000

$

AUTOMOBILE LIABILITY

X

ANY AUTO
OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

X

UMBRELLA LIAB

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

X

X

6809251L246

04/06/2016 04/06/2017

COMBINED SINGLE LIMIT
(Ea accident)

$

BODILY INJURY (Per person)

$

1,000,000

BODILY INJURY (Per accident) $
PROPERTY DAMAGE
(Per accident)
$
$

A

X

EXCESS LIAB

DED

X

RETENTION $

OCCUR
CLAIMS-MADE

X

CUP2H017906

07/29/2016 04/06/2017

EACH OCCURRENCE

$

AGGREGATE

$

10,000

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

$
PER
STATUTE

Y/N

B Prof Liability
B

2,000,000
2,000,000

OTHER

E.L. EACH ACCIDENT

N/A

$

E.L. DISEASE - EA EMPLOYEE $
E.L. DISEASE - POLICY LIMIT

DPL531716
DPL531716

04/06/2016 04/06/2017 Per Claim Limit
04/06/2016 04/06/2017 Aggregate Limit

$

2,000,000
2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

All Coverages are in accordance with the policy terms and conditions.
Project: City of Biddeford Parking Structure Sites, Biddeford, ME

City of Biddeford, Biddeford, ME shall be listed as Additional Insured with respects to General, Auto and Umbrella Liability where required by written contract.

CERTIFICATE HOLDER

CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

City of Biddeford
Attn: Brian S. Phinney, COO
P.O. Box 586
205 Main Street
Biddeford, ME 04005

ACORD 25 (2016/03)

AUTHORIZED REPRESENTATIVE

© 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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Section F
Insurance Certificates & Certifications
BECKSTR-01

JKERRY
DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE

12/13/2016

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).
CONTACT Johanna Kerry, AINS
NAME:
PHONE
(A/C, No, Ext):
E-MAIL
ADDRESS: jkerry@clarkinsurance.com

PRODUCER

Clark Insurance
2385 Congress Street
Portland, ME 04104

FAX
(A/C, No):

INSURER(S) AFFORDING COVERAGE
INSURER A : Maine
INSURED

NAIC #

11149

Employers Mutual

INSURER B :

Becker Structural Engineers, Inc.
75 York Street
Portland, ME 04101

INSURER C :
INSURER D :
INSURER E :
INSURER F :

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR
LTR

ADDL SUBR
INSD WVD

TYPE OF INSURANCE

POLICY NUMBER

POLICY EFF
POLICY EXP
(MM/DD/YYYY) (MM/DD/YYYY)

COMMERCIAL GENERAL LIABILITY
CLAIMS-MADE

OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:
PROPOLICY
LOC
JECT

LIMITS

EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)

$

MED EXP (Any one person)

$

PERSONAL & ADV INJURY

$

GENERAL AGGREGATE

$

PRODUCTS - COMP/OP AGG

OTHER:

$

$
$

AUTOMOBILE LIABILITY

ANY AUTO
OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

COMBINED SINGLE LIMIT
(Ea accident)

$

BODILY INJURY (Per person)

$

BODILY INJURY (Per accident) $
PROPERTY DAMAGE
(Per accident)
$
$

UMBRELLA LIAB

OCCUR

EACH OCCURRENCE

$

EXCESS LIAB

CLAIMS-MADE

AGGREGATE

$

DED

A

RETENTION $

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

$
PER
STATUTE

Y/N

Y

1810040843

01/22/2016 01/22/2017

N/A

OTHER

E.L. EACH ACCIDENT

$

E.L. DISEASE - EA EMPLOYEE $
E.L. DISEASE - POLICY LIMIT

$

1,000,000
1,000,000
1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Project: City of Biddeford Parking Structure Sites, Biddeford, Maine

CERTIFICATE HOLDER

CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

City of Biddeford
Attn: Brian S. Phinney, COO
PO Box 586
205 Main Street
04005

ACORD 25 (2016/03)

AUTHORIZED REPRESENTATIVE

© 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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Insurance Certificates & Certifications
HALE&AL-01

KPAWLOWSKI
DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE

12/30/2015

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).
CONTACT
NAME:
PHONE
(A/C, No, Ext): (617) 328-6555
E-MAIL
ADDRESS: boston@amesgough.com

PRODUCER

Ames & Gough
859 Willard Street
Suite 320
Quincy, MA 02169

FAX
(A/C, No):

(617) 328-6888

INSURER(S) AFFORDING COVERAGE

NAIC #

INSURER A : Nautilus

Insurance Company A+, XV
INSURER B : Lexington Insurance Company A, XV

INSURED

Haley & Aldrich, Inc.
70 Blanchard Road
Suite 204
Burlington, MA 01803

00199
19437

INSURER C :
INSURER D :
INSURER E :
INSURER F :

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR
LTR

A

ADDL SUBR
INSD WVD

TYPE OF INSURANCE

X

POLICY NUMBER

POLICY EFF
POLICY EXP
(MM/DD/YYYY) (MM/DD/YYYY)

COMMERCIAL GENERAL LIABILITY
CLAIMS-MADE

X

ECPO1521598

OCCUR

01/01/2016 01/01/2017

X Pollution Liability
X Included
GEN'L AGGREGATE LIMIT APPLIES PER:
PROX LOC
POLICY X JECT

LIMITS

EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)

$

MED EXP (Any one person)

$

PERSONAL & ADV INJURY

$

GENERAL AGGREGATE

$

PRODUCTS - COMP/OP AGG

$

HIRED AUTOS

1,000,000
300,000
15,000
1,000,000
2,000,000
2,000,000

$

OTHER:
AUTOMOBILE LIABILITY

ANY AUTO
ALL OWNED
AUTOS

$

SCHEDULED
AUTOS
NON-OWNED
AUTOS

COMBINED SINGLE LIMIT
(Ea accident)

$

BODILY INJURY (Per person)

$

BODILY INJURY (Per accident) $
PROPERTY DAMAGE
(Per accident)

$

$

$
UMBRELLA LIAB

OCCUR

EACH OCCURRENCE

EXCESS LIAB

CLAIMS-MADE

AGGREGATE

DED
RETENTION $
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

B Prof. Liability
B

$
$

PER
STATUTE

Y/N

OTHER

E.L. EACH ACCIDENT

N/A

$

E.L. DISEASE - EA EMPLOYEE $
E.L. DISEASE - POLICY LIMIT

031710867
031710867

$

01/01/2016 01/01/2017 Per Claim
01/01/2016 01/01/2017 Aggregate

1,000,000
1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

All Coverages are in accordance with the policy terms and conditions.
Umbrella Policy, if listed above, sits in excess of the CGLI policy, including Contractor's Pollution Liability, where required by written contract.

CERTIFICATE HOLDER

CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

Specimen

AUTHORIZED REPRESENTATIVE

ACORD 25 (2014/01)
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Section F
Insurance Certificates & Certifications
Client#: 635182

ACORD

HALEYALD
DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE

TM

01/07/2016

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).
CONTACT
Melissa Stevens
NAME:
PHONE
(A/C, No, Ext): 855 874-0123
E-MAIL
ADDRESS: Melissa.Stevens@usi.biz

PRODUCER

USI Insurance Services LLC
12 Gill Street Suite 5500
Woburn, MA 01801
855 874-0123

FAX
(A/C, No):

781-376-5035

INSURER(S) AFFORDING COVERAGE

NAIC #

Liberty Insurance Corporation
INSURER B : Liberty Mutual Fire Insurance C

42404
23035

INSURER A :

INSURED

Haley & Aldrich Inc
70 Blanchard Road, Suite 204
Burlington, MA 01803-5100

INSURER C :
INSURER D :
INSURER E :
INSURER F :

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR
LTR

ADDL SUBR
INSR WVD

TYPE OF INSURANCE

POLICY NUMBER

POLICY EFF
POLICY EXP
(MM/DD/YYYY) (MM/DD/YYYY)

COMMERCIAL GENERAL LIABILITY
CLAIMS-MADE

OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:
PROPOLICY
JECT
LOC

LIMITS
EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)

$

MED EXP (Any one person)

$

PERSONAL & ADV INJURY

$

GENERAL AGGREGATE

$

PRODUCTS - COMP/OP AGG

$
$

OTHER:

B

AS6Z11254100026

AUTOMOBILE LIABILITY

X
X

ANY AUTO
ALL OWNED
AUTOS
HIRED AUTOS

$

X

01/01/2016 01/01/2017

SCHEDULED
AUTOS
NON-OWNED
AUTOS

COMBINED SINGLE LIMIT
(Ea accident)

$ 1,000,000

BODILY INJURY (Per person)

$

BODILY INJURY (Per accident) $
PROPERTY DAMAGE
(Per accident)

$
$

A

UMBRELLA LIAB

OCCUR

EACH OCCURRENCE

$

EXCESS LIAB

CLAIMS-MADE

AGGREGATE

$

DED
RETENTION $
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
Y/N
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
N N/A
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

$

WC7Z11254100036

01/01/2016 01/01/2017 X

PER
STATUTE

OTHER

E.L. EACH ACCIDENT

$ 1,000,000

E.L. DISEASE - EA EMPLOYEE $ 1,000,000
E.L. DISEASE - POLICY LIMIT

$ 1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Evidence of Insurance

CERTIFICATE HOLDER

CANCELLATION

Haley & Aldrich Inc
70 Blanchard Rd Suite 204
Burlington, MA 01803

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE

© 1988-2014 ACORD CORPORATION. All rights reserved.
ACORD 25 (2014/01)

1 of 1
#S17040960/M17017901

The ACORD name and logo are registered marks of ACORD
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Section F
Insurance Certificates & Certifications
BENNENG-01

SNASON
DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE

12/14/2016

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).
CONTACT Susan Nason, ACSR,API, CPIW
NAME:
PHONE
(A/C, No, Ext): (207) 523-2236
E-MAIL
ADDRESS: snason@clarkinsurance.com

PRODUCER

Clark Insurance
2385 Congress Street
Portland, ME 04104

FAX
(A/C, No):

INSURER(S) AFFORDING COVERAGE

NAIC #

22292
11149
37885

INSURER A : The

Hanover Ins Company
INSURER B : Maine Employers Mutual
INSURER C : XL Specialty Insurance Co

INSURED

Bennett Engineering Inc
Bennett Road
P O Box 297
Freeport, ME 04032

INSURER D :
INSURER E :
INSURER F :

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR
LTR

A

ADDL SUBR
INSD WVD

TYPE OF INSURANCE

X

POLICY NUMBER

POLICY EFF
POLICY EXP
(MM/DD/YYYY) (MM/DD/YYYY)

COMMERCIAL GENERAL LIABILITY
CLAIMS-MADE

X

OCCUR

OHP4961134

07/20/2016 07/20/2017

GEN'L AGGREGATE LIMIT APPLIES PER:
PROX POLICY
LOC
JECT

LIMITS

EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)

$

MED EXP (Any one person)

$

PERSONAL & ADV INJURY

$

GENERAL AGGREGATE

$

PRODUCTS - COMP/OP AGG

OTHER:

A

$

1,000,000
50,000
5,000
1,000,000
2,000,000
2,000,000

$

AUTOMOBILE LIABILITY

X

$

AHP4961141

ANY AUTO
OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

07/20/2016 07/20/2017

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

COMBINED SINGLE LIMIT
(Ea accident)

$

BODILY INJURY (Per person)

$

1,000,000

BODILY INJURY (Per accident) $
PROPERTY DAMAGE
(Per accident)
$
$

A

X

UMBRELLA LIAB

X

EXCESS LIAB

DED

B

OCCUR
CLAIMS-MADE

RETENTION $

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

C Prof Liability
C Deductible - $20,000

OHP4961134

07/20/2016 07/20/2017

EACH OCCURRENCE

$

AGGREGATE

$

0

4,000,000
4,000,000

$

X
Y/N

1810099148

05/01/2016 05/01/2017

N/A

PER
STATUTE

X

OTHER

E.L. EACH ACCIDENT

$

E.L. DISEASE - EA EMPLOYEE $
E.L. DISEASE - POLICY LIMIT

DPS9808502
DPS9808502

09/15/2016 09/15/2017 Each Claim
09/15/2016 09/15/2017 Aggregate

$

500,000
500,000
500,000
2,000,000
2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

For Professional Liability coverage, the aggregate limit is the total insurance available for all covered claims presented within the policy period. The limit will
be reduced by payments of indemnity and expense.
Biddeford Parking Garage

CERTIFICATE HOLDER

CANCELLATION

Winton Scott Architects
ATTN: Stephen Weatherhead, Principal
5 Milk Street
Portland, ME 04101

ACORD 25 (2016/03)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE

© 1988-2015 ACORD CORPORATION. All rights reserved.
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EVALUATION OF PARKING STRUCTURE SITES,
ASSIST WITH DESIGN DECISIONS,
DESIGN, PREPARE CONSTRUCTION BID DOCUMENTS
AND ASSIST WITH CONSTRUCTION OVERSIGHT
City of Biddeford, Maine 04005

CONSULTANT

PHASE I

PHASE II

PHASE III

TOTAL

ESTIMATED
REIMBURSABLES

OAK POINT ASSOCIATES

$120,000.00

$338,000.00

$141,000.00

$599,000.00

$2,561.00

PLATZ ASSOCIATES

$68,450.00

$481,310.00

$84,780.00

$634,540.00

$40,680.00

WINTON SCOTT ARCHITECTS

$99,725.00

$281,615.00

$58,780.00

$440,120.00

$8,186.00

O & S ASSOCIATES

$19,800.00

$203,410.00

$62,300.00

$285,510.00

$8,000.00

DESMAN DESIGN
MANAGEMENT

$82,805.00

$354,796.00

$73,350.00

$510,951.00

$15,089.00

NOTE: BASED ON NO PHASE III B OR III C RFP INFORMATION.

Task
Phase I
Kick-off Meeting
Site Evaluation

Fee

Phase I Total (Hourly N.T.E)
Phase II
Geotechnical Design
Site Survey
Design
Schematic Design
Design Development
Construction Documents
Total Design Fee

$11,120.00
$88,605.00
$99,725.00

$50,500.00
$5,000.00

$48,715.00
$65,400.00
$100,000.00
$214,115.00

Permitting
$12,500.00
Phase II Total (Fixed Fee Based on Size of Garage) $282,115.00
Phase III
A. Construction Administration
$58,780.00
B. Bid & Construction Support (Optional)
$43,320.00
C. Independent Testing (Optional)
$75,000.00
QA/QC Peer Review (Included in design fee)
$0.00
Special Inspection
$30,000.00
Phase III Total $207,100.00
Reimbursable (Estimated N.T.E.)
Total Estimated Fee

$8,186.00
$597,126.00

Hourly, N.T.E.
Lump Sum
Lump Sum
N/A
Lump Sum

City of Biddeford
Summary of Funding Sources
Route 111-Mill Redevlopment TIF District
Assessment
Date

Fiscal
Year

April 1, 2006
April 1, 2007
April 1, 2008
April 1, 2009
April 1, 2010
April 1, 2011
April 1, 2012
April 1, 2013
April 1, 2014
April 1, 2015
April 1, 2016
April 1, 2017
April 1, 2018
April 1, 2019
April 1, 2020
April 1, 2021
April 1, 2022
April 1, 2023
April 1, 2024
April 1, 2025
April 1, 2026
April 1, 2027
April 1, 2028
April 1, 2029
April 1, 2030
April 1, 2031
April 1, 2032
April 1, 2033

2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034

Totals

Fund 228 Mill TIF Parking likely scenario, Funding Sources

Captured
Valuation

$9,756,000
$36,639,800
$44,687,200
$44,420,700
$48,228,700
$49,926,900
$48,530,800
$48,411,400
$51,365,400
$52,392,708
$53,440,562
$75,043,779
$77,295,092
$79,613,945
$82,002,364
$84,462,434
$86,996,307
$89,606,197
$90,502,259
$91,407,281
$92,321,354
$93,244,568
$94,177,013
$95,118,783
$96,069,971
$97,030,671
$98,000,978
$98,980,987

Real Estate
Tax TIF
Rate
%

19.05
14.26
14.78
14.78
14.70
15.42
16.54
17.53
18.99
18.99
18.99
18.99
18.99
18.99
18.99
18.99
18.99
18.99
18.99
18.99
18.99
18.99
18.99
18.99
18.99
18.99
18.99
18.99

95%
75%
65%
65%
65%
65%
65%
65%
65%
65%
65%
65%
65%
65%
65%
65%
65%
65%
65%
65%
65%
65%
65%
65%
65%
65%
65%
65%

TIF
Dollars

$176,559
$391,863
$429,310
$426,750
$460,825
$500,417
$521,755
$551,624
$634,029
$646,709
$659,644
$926,303
$954,092
$982,715
$1,012,196
$1,042,562
$1,073,839
$1,106,054
$1,117,115
$1,128,286
$1,139,569
$1,150,964
$1,162,474
$1,174,099
$1,185,840
$1,197,698
$1,209,675
$1,221,772
$24,184,736

Personal Property
Captured
Tax TIF
TIF
Valuation
Rate
%
Dollars

$0
$10,794,800
$10,610,600
$9,273,000
$6,427,000
$5,532,100
$3,659,100
$2,683,300
$6,088,800
$5,979,920
$5,371,040
$4,762,160
$4,153,280
$3,544,400
$2,935,520
$2,326,640
$1,717,760
$1,108,880
$500,000
$500,000
$500,000
$500,000
$500,000
$500,000
$500,000
$500,000
$500,000
$500,000

19.05
14.26
14.78
14.78
14.70
15.42
16.54
17.53
18.99
18.99
18.99
18.99
18.99
18.99
18.99
18.99
18.99
18.99
18.99
18.99
18.99
18.99
18.99
18.99
18.99
18.99
18.99
18.99

95%
75%
65%
65%
65%
65%
65%
65%
65%
65%
65%
65%
65%
65%
65%
65%
65%
65%
65%
65%
65%
65%
65%
65%
65%
65%
65%
65%

Total TIF
Dollars

Captured
Value, Net

$0
$115,450
$101,936
$89,086
$61,410
$55,448
$39,339
$30,575
$75,157
$73,813
$66,297
$58,782
$51,266
$43,750
$36,235
$28,719
$21,203
$13,687
$6,172
$6,172
$6,172
$6,172
$6,172
$6,172
$6,172
$6,172
$6,172
$6,172

$176,559
$507,313
$531,246
$515,835
$522,235
$555,866
$561,094
$545,949
$709,186
$720,523
$725,941
$985,085
$1,005,358
$1,026,465
$1,048,431
$1,071,281
$1,095,042
$1,119,742
$1,123,286
$1,134,458
$1,145,740
$1,157,136
$1,168,646
$1,180,270
$1,192,011
$1,203,870
$1,215,847
$1,227,944

$9,268,200
$35,575,950
$35,943,570
$34,900,905
$35,526,205
$36,048,350
$33,923,435
$33,211,555
$37,345,230
$37,942,208
$38,227,541
$51,873,860
$52,941,442
$54,052,924
$55,209,624
$56,412,898
$57,664,144
$58,964,800
$59,151,468
$59,739,733
$60,333,880
$60,933,969
$61,540,059
$62,152,209
$62,770,481
$63,394,936
$64,025,635
$64,662,642

$1,023,872

$25,172,357

5/30/2017

City of Biddeford
Summary of Funding Uses
Route 111-Mill Redevlopment TIF District
Assessment Fiscal
Date
Year

April 1, 2006
April 1, 2007
April 1, 2008
April 1, 2009
April 1, 2010
April 1, 2011
April 1, 2012
April 1, 2013
April 1, 2014
April 1, 2015
April 1, 2016
April 1, 2017
April 1, 2018
April 1, 2019
April 1, 2020
April 1, 2021
April 1, 2022
April 1, 2023
April 1, 2024
April 1, 2025
April 1, 2026
April 1, 2027
April 1, 2028
April 1, 2029
April 1, 2030
April 1, 2031
April 1, 2032
April 1, 2033

2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034

Police
Cruiser

17,021.60

19,574.84

Exit 4
Preemption

Plow
Truck

Economic Rte. 1 Signals
Revitalize & Widening

14,877.50 154,948.00
7,663.00
11,777.47
7,289.50
213,222.53

27,482.67

31,605.06

36,345.82

216,927.00

15,162.80
130,000.00
28,604.21
220,000.00
100,000.00
50,000.00
50,000.00

400,000.00
125,000.00
125,000.00
125,000.00
4,500.00
10,500.00
50,000.00
50,000.00

41,797.69

48,067.35

55,277.45

63,569.06

303,698.00

73,104.45
413,845.99

Fund 228 Mill TIF Parking likely scenario, Funding Uses

29,830.00

675,573.00

818,767.01

890,000.00

City
Admin.

10,000.00
10,500.00
11,025.00
11,576.25
12,155.06
12,762.82
13,400.96
14,071.01
14,774.56
15,513.29
16,288.95
17,103.40
17,958.57
18,856.50
19,799.32
20,789.29
21,828.75
22,920.19
24,066.20
25,269.51
26,532.99
27,859.64
29,252.62
30,715.26
32,251.03
33,863.59
35,556.78
546,691.54

Casella
Payment

150,000.00
150,000.00
200,000.00
200,000.00
150,000.00
200,000.00
200,000.00
200,000.00
200,000.00
200,000.00
200,000.00
200,000.00
200,000.00
200,000.00
200,000.00
200,000.00
200,000.00
200,000.00
200,000.00
150,000.00
3,800,000.00

Mill
Projects

(10,287.89)
477,872.58
(99,766.07)
360,235.54
385,658.96
403,547.70
386,348.12
343,443.39
275,114.91
324,142.91
460,427.72
768,795.66
534,981.77
300,000.00
300,000.00
300,000.00
300,000.00
300,000.00
300,000.00
300,000.00
300,000.00
300,000.00
300,000.00
300,000.00
300,000.00

8,210,515.30

Garage
Bond

Total
Allocations

0.00
(0.00)
0.00
(0.00)
0.00
(0.00)
0.00
(0.00)
(0.00)
0.00
0.00
(0.00)
(0.00)
508,506.46
529,574.27
509,683.93
574,252.80
597,912.80
552,298.84
610,391.33
620,470.87
575,325.64
640,786.08
651,017.84
294,029.12
971,618.81
1,031,983.23
1,119,282.34

176,559.21
507,313.05
531,245.96
515,835.38
522,235.21
555,865.56
561,093.61
545,948.56
709,185.92
720,522.53
725,941.01
985,084.61
1,005,357.98
1,026,465.03
1,048,430.77
1,071,280.94
1,095,042.09
1,119,741.55
1,123,286.38
1,134,457.53
1,145,740.38
1,157,136.07
1,168,645.71
1,180,270.45
1,192,011.44
1,203,869.84
1,215,846.82
1,227,943.57

9,787,134.33

25,172,357.17

5/30/2017

City of Biddeford
Estimate for Financing Parking Garage Phase I
Route 111-Mill Redevlopment TIF District
Fiscal
Year
FY2012
FY2013
FY2014
FY2015
FY2016
FY2017
FY2018
FY2019
FY2020
FY2021
FY2022
FY2023
FY2024
FY2025
FY2026
FY2027
FY2028
FY2029
FY2030
FY2031
FY2032
FY2033
FY2034
FY2035
FY2036
FY2037
FY2038
FY2039
FY2040
Totals

Funding of Capital Program Using $12.635 million, 25-year Lease
Construction Borrowing
Principal
Costs & C.P.
Payment
Interest
Costs
For
+ Interest
Interest
For
Rate

Total

Cash from

Cash
Available

TIF Fund
Available

Cash from

1,084,217 1,084,217
0
1,084,217
0
0
110,000 Issue costs
4.00%
974,217
(0)
0
240,000 C.P. interest
4.00%
734,217
(0)
0
12,635,000 25 yr. Lease
700,000.00
285,000 C.P. interest
4.00%
(250,783)
0
0
700,000.00
4.00%
(950,783)
0
0
700,000.00
4.00% (1,650,783)
(0)
0
700,000.00
4.00% (1,791,149)
(0)
0
700,000.00
4.00% (1,349,538)
508,506
77,155
700,000.00
4.00%
(889,866)
529,574
77,927
700,000.00
4.00%
(453,178)
509,684
78,706
700,000.00
4.00%
44,896
574,253
79,493
700,000.00
4.00%
563,354
597,913
80,288
700,000.00
4.00% 1,032,827
552,299
81,091
700,000.00
4.00% 1,556,922
610,391
81,902
700,000.00
4.00% 2,087,527
620,471
82,721
700,000.00
4.00% 2,569,311
575,326
83,548
700,000.00
4.00% 3,112,773
640,786
84,384
700,000.00
4.00% 3,662,574
651,018
85,227
700,000.00
4.00% 3,851,380
294,029
86,080
700,000.00
4.00% 4,713,650
971,619
86,940
700,000.00
4.00% 5,544,230 1,031,983
0
700,000.00
4.00% 6,456,860 1,119,282
0
700,000.00
4.00% 6,244,823
0
0
700,000.00
4.00% 6,027,258
0
0
700,000.00
4.00% 5,804,020
0
0
700,000.00
4.00% 5,574,959
0
0
700,000.00
4.00%
#REF!
0
0
700,000.00
4.00%
#REF!
0
0
17,500,000.00
635,000
Cash surplus at end
#REF!
10,871,352
1,065,463
09/01/13 Construction Period (C.P.) financing at 4.0% interest begins, drawn as needed, $6,000,000 estimated for the first year.
09/01/14 Construction Period financing continues to completion, on a draw as needed basis.
07/01/15 Permanent financing at 4.5% and 25 year lease replace C.P. financing
Fund 228 Mill TIF Parking likely scenario, Financing Estimate-Lease

Cash from

North Dam TIF Parking Revs.
Available
Available

0
0
0
0
0
0
0
559,634
555,949
552,171
548,298
544,328
540,257
536,083
531,802
527,413
522,910
518,293
513,556
508,697
503,711
498,596
493,348
487,962
482,435
476,762
470,939
#REF!
#REF!
#REF!

5/30/2017

Proposed Parking Structure With Equity From Bond & Parking Revenue
Mill District Biddeford, Maine
Parking Structure 500 Spaces Financing at 5.0%

1 Construction Cost
500 x $22,000
2 Professional Fees (Architectural/Engineering & Reimbursed)

$11,000,000
$700,000

###

3 Legal and Accounting

## #REF!

$20,000

###

4 Geotech and Survey

## #REF!

$50,000

###

5 Contingency

## #REF!

$1,370,000

###

##
## ###
## ###

###

## #REF!

#REF!

## #REF!

#REF!

###

#REF!

## #REF!

#REF!

###

6 Project Cost to be Financed

#REF!

25 Years
5%
12-15 Months

7 Financing Term
8 Interest Rate
9 Term of Construction
Financing Costs
10 Construction financing interest

###

###
###

$525,000

22 mo. @ 5.0%

$0

###

$30,000

###

11 Interest Income
12 Legal Fees

estimate

13 Debt Service Reserve

None
$0

###

$80,000

###

14 Financing Fees (Points)
15 Cost of Issuance

estimate

###

#REF!

###

Total Financing Costs

###

Project Cost to Be Financed

###

Annual Payment

#REF!

###

#REF!

funded from TIF

$635,000
#REF!

no effect on tax rate

###

$1,021,750

City of Biddeford ProForma Estimate for Proposed Parking Garage Financing - Likely
FY 18

FY 19

FY 20

FY 21

FY 22

FY 23

FY 24

FY 25

FY 26

FY 27

FY 28

FY 29

FY 30

FY 31

FY 32

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6

Year 7

Year 8

Year 9

Year 10

Year 11

Year 12

Year 13

Year 14

Year 15

Hourly

$0

$378,000

$378,000

$378,000

$378,000

$378,000

$378,000

$378,000

$378,000

$378,000

$378,000

$378,000

$378,000

$378,000

$378,000

Permits

$0

$247,500

$247,500

$247,500

$247,500

$247,500

$247,500

$247,500

$247,500

$247,500

$247,500

$247,500

$247,500

$247,500

$247,500

Total Garage Revenue

$0

$625,500

$625,500

$625,500

$625,500

$625,500

$625,500

$625,500

$625,500

$625,500

$625,500

$625,500

$625,500

$625,500

$625,500

Operating Expenses Parking Deck

$0

$127,000

$129,540

$132,131

$134,773

$137,469

$140,218

$143,023

$145,883

$148,801

$151,777

$154,812

$157,909

$161,067

$164,288

Parking Garage Operations

Repair and Replacement Sinking Fund

$0

$25,000

$25,000

$25,000

$25,000

$25,000

$25,000

$25,000

$25,000

$25,000

$25,000

$25,000

$25,000

$25,000

$25,000

Total Garage Expenses

$0

$152,000

$154,540

$157,131

$159,773

$162,469

$165,218

$168,023

$170,883

$173,801

$176,777

$179,812

$182,909

$186,067

$189,288

Total Net Revenue From Garage Ops.

$0

$473,500

$470,960

$468,369

$465,727

$463,031

$460,282

$457,477

$454,617

$451,699

$448,723

$445,688

$442,591

$439,433

$436,212

$60,000

$120,000

$120,000

$120,000

$120,000

$120,000

$120,000

$120,000

$120,000

$120,000

$120,000

$120,000

$120,000

$120,000

$120,000

$0

$20,000

$20,800

$21,632

$22,497

$23,397

$24,333

$25,306

$26,319

$27,371

$28,466

$29,605

$30,789

$32,021

$33,301

Total Net Revenue From Off Street Parking

$60,000

$100,000

$99,200

$98,368

$97,503

$96,603

$95,667

$94,694

$93,681

$92,629

$91,534

$90,395

$89,211

$87,979

$86,699

Total Net Revenue Available For Debt Svc.

$60,000

$573,500

$570,160

$566,737

$563,229

$559,634

$555,949

$552,171

$548,298

$544,328

$540,257

$536,083

$531,802

$527,413

$522,910

$0

$1,021,750

$1,005,250

$988,750

$972,250

$1,160,500

$1,133,500

$1,106,500

$1,079,500

$1,247,500

$1,210,500

$1,173,500

$1,136,500

$1,255,500

$1,210,500

Annual Surplus or (Deficit)

$60,000

-$448,250

-$435,090

-$422,013

-$409,021

-$600,866

-$577,551

-$554,329

-$531,202

-$703,172

-$670,243

-$637,417

-$604,698

-$728,087

-$687,590

TIF Funds
Route 111/Mill District TIF
North Dam Mill TIF
Lofts at Saco Falls
Total Net Revenue From TIF Funds

$484,951
$0
$28,519
$513,470

$255,100
$0
$28,519
$283,619

$609,245
$0
$28,519
$637,764

$608,347
$77,155
$14,259
$699,761

$621,912
$77,927
$14,259
$714,098

$635,648
$78,706
$14,259
$728,613

$649,555
$79,493
$14,259
$743,307

$663,634
$80,288
$14,259
$758,181

$677,886
$81,091
$14,259
$773,236

$692,313
$81,902
$14,259
$788,473

$707,913
$82,721
$14,259
$804,893

$721,688
$83,548
$14,259
$819,495

$736,638
$84,384
$14,259
$835,281

$751,764
$85,227
$14,259
$851,250

$767,065
$86,080
$14,259
$867,403

Surplus or (Deficit) After TIF

$573,470

-$164,631

$202,674

$277,748

$305,077

$127,747

$165,756

$203,852

$242,035

$85,301

$134,650

$182,078

$230,583

$123,163

$179,814

Accumulated Surplus or Deficit

$573,470

$408,839

$611,513

$889,261

$1,194,339

$1,322,085

$1,487,842

$1,691,694

$1,933,728

$2,019,030

$2,153,680

$2,335,758

$2,566,341

$2,689,504

$2,869,318

Public Off Street Parking Operations
Public Off Street
Operating Expenses Off Street

Construction Financing & Debt Service Costs
Debt Service on Garage Bond

Fund 228 Mill TIF Parking likely scenario, Pro Forma estimate
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FY 33

FY 34

FY 35

FY 36

FY 37

FY 38

FY 39

FY 40

FY 41

FY 42

FY 43

Year 16

Year 17

Year 18

Year 19

Year 20

Year 21

Year 22

Year 23

Year 24

Year 25

Year 26

Hourly

$378,000

$378,000

$378,000

$378,000

$378,000

$378,000

$378,000

$378,000

$378,000

$378,000

$378,000

$9,072,000

Permits

$247,500

$247,500

$247,500

$247,500

$247,500

$247,500

$247,500

$247,500

$247,500

$247,500

$247,500

$5,940,000

Total Garage Revenue

$625,500

$625,500

$625,500

$625,500

$625,500

$625,500

$625,500

$625,500

$625,500

$625,500

$625,500

$15,012,000

Operating Expenses Parking Deck

$167,574

$170,925

$174,344

$177,831

$181,387

$185,015

$188,715

$192,490

$196,339

$200,266

$204,272

$3,863,577

Parking Garage Operations

Repair and Replacement Sinking Fund

$25,000

$25,000

$25,000

$25,000

$25,000

$25,000

$25,000

$25,000

$25,000

$25,000

$25,000

$600,000

Total Garage Expenses

$192,574

$195,925

$199,344

$202,831

$206,387

$210,015

$213,715

$217,490

$221,339

$225,266

$229,272

$4,463,577

Total Net Revenue From Garage Ops.

$432,926

$429,575

$426,156

$422,669

$419,113

$415,485

$411,785

$408,010

$404,161

$400,234

$396,228

$10,548,423

Public Off Street

$120,000

$120,000

$120,000

$120,000

$120,000

$120,000

$120,000

$120,000

$120,000

$120,000

$120,000

$2,940,000

Operating Expenses Off Street

$34,634

$36,019

$37,460

$38,958

$40,516

$42,137

$43,822

$45,575

$47,398

$49,294

$51,266

$781,652

Total Net Revenue From Off Street Parking

$85,366

$83,981

$82,540

$81,042

$79,484

$77,863

$76,178

$74,425

$72,602

$70,706

$68,734

$2,158,348

Total Net Revenue Available For Debt Svc.

$518,293

$513,556

$508,697

$503,711

$498,596

$493,348

$487,962

$482,435

$476,762

$470,939

$464,962

$12,706,771

Debt Service on Garage Bond

$1,165,500

$4,981,500

$0

$0

$0

$0

$0

$0

$0

$0

$0

$21,849,000

Annual Surplus or (Deficit)

-$647,207

-$4,467,944

$508,697

$503,711

$498,596

$493,348

$487,962

$482,435

$476,762

$470,939

$464,962

-$9,142,229

TIF Funds
Route 111/Mill District TIF
North Dam Mill TIF
Lofts at Saco Falls
Total Net Revenue From TIF Funds

$782,542
$86,940
$14,259
$883,742

$998,196
$0
$14,259
$1,012,455

$0
$0
$14,259
$14,259

$0
$0
$14,259
$14,259

$0
$0
$14,259
$14,259

$0
$0
$14,259
$14,259

$0
$0
$14,259
$14,259

$0
$0
$14,259
$14,259

$0
$0
$14,259
$14,259

$0
$0
$14,259
$14,259

$0
$0
$14,259
$14,259

$11,364,397
$1,065,463

Surplus or (Deficit) After TIF

$236,535

-$3,455,490

$3,105,852

-$349,637

-$349,637

-$349,637

-$349,637

-$349,637

-$349,637

-$349,637

-$349,637

-$349,637

-$349,637

Public Off Street Parking Operations

Construction Financing & Debt Service Costs

Accumulated Surplus or Deficit

$12,829,114

City of Biddeford ProForma Estimate for Proposed Parking Garage Financing - Likely

Parking Garage Operations
Hourly

Hourly Parking

50 spaces in deck allocated, 250 days per year, 3.5 turnover per space and 2 hour average stay

Permits Regular

153 spaces allocated during daytime, oversell by 20% for a total of 184 permits

Public Off Street

276 off street spaces oversell permits by 10% for a total of 304

Permits
Total Garage Revenue
Operating Expenses Parking Deck
Repair and Replacement Sinking Fund
Total Garage Expenses
Total Net Revenue From Garage Ops.

Operating Expenses Parking Deck

First year $370 per space and increase by 4% per annum and assumes cashierless operations

Operating Expenses Off Street

$50,000 first year and increase by 4% per annum and assumes no additional enforcement staff

Repair and Replacement Sinking Fund

$50 per space per year

Public Off Street Parking Operations
Public Off Street
Operating Expenses Off Street
Total Net Revenue From Off Street Parking

Total Net Revenue Available For Debt Svc.
Construction Financing & Debt Service Costs
Debt Service on Garage Bond
Annual Surplus or (Deficit)

TIF Funds
Route 111/Mill District TIF
North Dam Mill TIF
Lofts at Saco Falls
Total Net Revenue From TIF Funds

Surplus or (Deficit) After TIF
Accumulated Surplus or Deficit

Fund 228 Mill TIF Parking likely scenario, Pro Forma estimate
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Parking Garage Operations
Hourly
Permits
Total Garage Revenue
Operating Expenses Parking Deck
Repair and Replacement Sinking Fund
Total Garage Expenses
Total Net Revenue From Garage Ops.
Public Off Street Parking Operations
Public Off Street
Operating Expenses Off Street
Total Net Revenue From Off Street Parking

Total Net Revenue Available For Debt Svc.
Construction Financing & Debt Service Costs
Debt Service on Garage Bond
Annual Surplus or (Deficit)

TIF Funds
Route 111/Mill District TIF
North Dam Mill TIF
Lofts at Saco Falls
Total Net Revenue From TIF Funds

Surplus or (Deficit) After TIF
Accumulated Surplus or Deficit

Hourly Parking

50 spaces in deck allocated, 250 days per year, 3.5 turnover per space and 2 hour average stay

Permits Residents

297 spaces allocated during day, oversell permits to account for night time peak need by 20% for a total of 356 permits

Permits Regular

153 spaces allocated during daytime, oversell by 20% for a total of 184 permits

Public Off Street

276 off street spaces oversell permits by 10% for a total of 304

Operating Expenses Parking Deck

First year $370 per space and increase by 4% per annum and assumes cashierless operations

Operating Expenses Off Street

$50,000 first year and increase by 4% per annum and assumes no additional enforcement staff

Repair and Replacement Sinking Fund

$50 per space per year

City of Biddeford
Detail of Actual Funding Sources & Uses
Route 111-Mill Redevelopment TIF District
Economic Revitalization
Dates

7/31/2006
1/30/2007
8/31/2007
7/15/2008
9/16/2008
11/14/2006
11/14/2006
11/14/2006
11/14/2006
11/14/2006
1/29/2007
1/30/2007
3/26/2007
3/26/2007
7/23/2007
8/13/2007
10/5/2007
1/7/2008
1/14/2008
1/22/2008
1/28/2008
2/4/2008
2/12/2008
2/12/2008
2/19/2008
2/25/2008
3/10/2008
3/10/2008
3/17/2008
3/31/2008
4/7/2008
4/22/2008
5/5/2008
5/27/2008
5/27/2008
6/2/2008
6/9/2008
6/16/2008
6/16/2008
6/23/2008
6/30/2008
7/3/2008

Description/Vendor

SMMC Donation
FY07 Tax Revenue
FY08 Tax Revenue
Grant Revenue
FY09 Tax Revenue
Highway Tech Signal
Highway Tech Signal
Highway Tech Signal
Highway Tech Signal
Highway Tech Signal
Portland North Truck
Quirk Ford
Highway Tech Signal
Highway Tech Signal
Highway Tech Signal
Highway Tech Signal
City admin. 2008/4/72
Sally Bates
Sally Bates
Sally Bates
Sally Bates
Sally Bates
Moulison North Corp.
Sally Bates
Sally Bates
Sally Bates
David Flood
Sally Bates
Sally Bates
Sally Bates
Credit Card charge
Sally Bates
Sally Bates
Pierce Atwood
Richardson & Associates
Salmon Falls Architects
Sally Bates
Sally Bates
Salmon Falls Architects
Sally Bates
Sally Bates
Gorrill-Palmer

Fund 228 Mill TIF Parking likely scenario, Detail

Police
Cruiser

(17,021.60)

Traffic
Preemption

(8,500.00)
(10,000.00)
(10,000.00)
(10,000.00)
512.46
1,748.54
5,450.00
1,926.54
6,573.46

17,021.60

750.00
456.50
5,960.00
663.00

Plow
Truck

(154,948.00)

City
Admin.

Route 1
Widening

Casella
Payment

Façade
Improves.

(10,000.00)

(200,000.00)

(50,000.00)

(10,500.00)

(200,000.00)

(35,000.00)

Main St.
Challenge

Marketing

Mill Master
Plan

MERC
Site

(50,000.00)
(30,000.00)
(25,000.00) (65,000.00)

154,948.00

10,000.00

375.00
275.00
475.82
475.00
537.68

7,000.00

980.00

140.00
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562.50
725.00
625.00
124.37
550.36
562.50
250.00
45.30
375.00
325.00
715.00
117.11
497.92
339.98
362.50
250.00
562.16
5/30/2017

City of Biddeford
Detail of Actual Funding Sources & Uses
Route 111-Mill Redevelopment TIF District
Economic Revitalization
Dates

7/3/2008
7/3/2008
7/14/2008
7/14/2008
7/18/2008
8/1/2008
8/1/2008
8/11/2008
8/25/2008
9/2/2008
9/5/2008
9/5/2008
9/5/2008
9/15/2008
9/15/2008
9/22/2008
9/29/2008
9/29/2008
10/6/2008
10/6/2008
10/6/2008
10/14/2008
10/16/2008
10/20/2008
10/20/2008
10/20/2008
10/27/2008
10/27/2008
10/27/2008
10/27/2008
10/27/2008
10/31/2008
11/17/2008
11/17/2008
11/21/2008
12/18/2008
12/18/2008
12/18/2008
12/18/2008
12/29/2008
1/5/2009
1/16/2009

Description/Vendor

Richard Fortier
York County Builders
Holly Culloton
Sally Bates
Sally Bates
Sally Bates
Sally Bates
Sally Bates
Sally Bates
Sally Bates
Blackbear Signworks
Crosby/Schlessinger
Sally Bates
Crosby/Schlessinger
Sally Bates
Sally Bates
Gorrill-Palmer
Sally Bates
Dennis Gosselin
Pavement Treatments
Sally Bates
Gemini Appraisal
Miscellaneous reclasses 2009/4/157
Pavement Treatments
Sally Bates
Sunbelt Rentals
City admin. 2009/4/259
Crosby/Schlessinger
Gorrill-Palmer
Ouellette Pavement
Sally Bates
Sally Bates
Bob Bedard
Sally Bates
Crosby/Schlessinger
Cullity Realty Co.
Moors & Cabot
Sally Bates
VASA
Alexandra Hopkins
Crosby/Schlessinger
Sally Bates

Fund 228 Mill TIF Parking likely scenario, Detail

Police
Cruiser

Traffic
Preemption

Plow
Truck

City
Admin.

Route 1
Widening

Casella
Payment

Façade
Improves.

1,805.00
2,240.00
322.50

2,018.35

5,000.00

Main St.
Challenge

Marketing

Mill Master
Plan

MERC
Site

1,529.27
287.50
250.00
450.00
1,012.75
500.00
250.00
16,824.22
725.00
14,156.32
387.92
287.50
2,210.48
275.00

937.50

812.50
10,500.00

21,178.00
922.53

4,975.00

3,316.00

4,900.00

387.50
625.00
275.00
8,099.80
3,091.84
612.50

12,873.33
375.00
Page 11 of 35

5/30/2017

City of Biddeford
Detail of Actual Funding Sources & Uses
Route 111-Mill Redevelopment TIF District
Economic Revitalization
Dates

Description/Vendor

2/2/2009
2/17/2009
2/23/2009
3/16/2009
3/16/2009
3/30/2009
3/30/2009
4/6/2009
4/6/2009
4/13/2009
4/27/2009
5/11/2009
5/26/2009
5/26/2009
6/8/2009
6/22/2009
7/6/2009
7/13/2009
8/17/2009
FY09

Sally Bates
Gorrill-Palmer
Sally Bates
Crosby/Schlessinger
Sally Bates
Fastenal
Traffic Technologies
Alexandra Hopkins
Crosby/Schlessinger
Crosby/Schlessinger
Salmon Falls Architects
Sally Bates
Crosby/Schlessinger
Dennis Gosselin
Alexandra Hopkins
Moulison North Corp.
Crosby/Schlessinger
Alexandra Hopkins
Crosby/Schlessinger
Balance Overspent/(Remaining)

FY10
7/17/2009
7/28/2009
8/7/2009
8/7/2009
9/16/2009
9/17/2009
10/13/2009
11/9/2009
11/30/2009
11/30/2009
11/30/2009
11/30/2009
11/30/2009
11/30/2009
11/30/2009
12/28/2009
1/19/2010
2/1/2010
2/8/2010
2/8/2010
3/5/2010

Beginning Balance (available)
Cullity Realty Co.
Gemini Appraisal
Alexandra Hopkins
Quirk Ford
FY10 Tax Revenue
Alfred St. Assoc.
Alexandra Hopkins
Alexandra Hopkins
City Admin. 2010/5/294
Crosby/Schlessinger
Crosby/Schlessinger
Crosby/Schlessinger
Gemini Appraisal
North Dam Mill, LLC
North Forty Creative
Alexandra Hopkins
Crosby/Schlessinger
North Dam Mill, LLC
Alexandra Hopkins
Wright-Pierce
Alexandra Hopkins

Fund 228 Mill TIF Parking likely scenario, Detail

Police
Cruiser

Traffic
Preemption

Plow
Truck

City
Admin.

Route 1
Widening

Casella
Payment

Façade
Improves.

Main St.
Challenge

Marketing

Mill Master
Plan

MERC
Site

250.00
538.50
400.00
4,609.20
362.50

9,472.98
13,208.09

140.00

425.00
9,596.19

5,000.00
300.00

15,977.63

0.00

(7,159.50)

0.00

0.00

(400,000.00)

0.00

(54,163.15)

0.00

(25,000.00)

3,972.50
12,277.25

0.00

(7,159.50)

0.00

0.00

(400,000.00)

0.00

(54,163.15)
5,000.00

0.00

(25,000.00)

12,277.25

19,574.84
(19,574.84)

(11,025.00)

(125,000.00)

4,332.00

11,025.00

(34,230.79)

7,129.10
4,680.78
4,446.70

5,000.00
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0.00

5,696.96

5/30/2017

City of Biddeford
Detail of Actual Funding Sources & Uses
Route 111-Mill Redevelopment TIF District
Economic Revitalization
Dates

Description/Vendor

4/5/2010
4/12/2010
5/10/2010
6/1/2010
6/7/2010
6/14/2010
6/21/2010
6/21/2010
7/12/2010
7/23/2010
FY10

Wright-Pierce
Alexandra Hopkins
Alexandra Hopkins
Wright-Pierce
Wright-Pierce
North 40 Creative
Greg Tansley
Wright-Pierce
Alexandra Hopkins
Wright-Pierce
Balance Overspent/(Remaining)

FY11
8/9/2010
9/13/2010
9/13/2010
9/15/2010
10/12/2010
10/31/2010
11/8/2010
11/8/2010
12/13/2010
12/13/2010
12/17/2010
12/17/2010
12/22/2010
1/18/2011
2/7/2011
2/14/2011
3/7/2011
3/7/2011
3/7/2011
3/28/2011
4/4/2011
4/4/2011
4/4/2011
5/4/2011
5/4/2011
5/9/2011
5/9/2011
5/18/2011
5/23/2011
5/23/2011

Beginning Balance (available)
Alexandra Hopkins
Alexandra Hopkins
Down East Enterprises
FY11 Tax Revenue
Alexandra Hopkins
City Admin. 2011/4/337
Alexandra Hopkins
USI
Alexandra Hopkins
USI
Chris Betjemann
EHDG Development
Alexandra Hopkins
Brown Fox Printing
Alexandra Hopkins
Daniel Adams
Alexandra Hopkins
FIA Card Services
FIA Card Services
Alexandra Hopkins
FIA Card Services
FIA Card Services
FIA Card Services
FIA Card Services
FIA Card Services
Wright-Pierce
Wright-Pierce
Grant Revenue
O'Neil Associates
WebQA

Fund 228 Mill TIF Parking likely scenario, Detail

Police
Cruiser

Traffic
Preemption

Plow
Truck

City
Admin.

Route 1
Widening

Casella
Payment

Façade
Improves.

Main St.
Challenge

Marketing

Mill Master
Plan

MERC
Site

0.00

(7,159.50)

0.00

0.00

(525,000.00)

0.00

(39,831.15)

0.00

(25,000.00)

(0.00)

0.00

0.00

(7,159.50)

0.00

0.00

(525,000.00)

0.00

(39,831.15)

0.00

(25,000.00)

0.00

0.00

(11,576.25)

2,950.00

(125,000.00)

19,741.00

11,576.25
498.60

5,000.00
10,000.00

64.67

965.88
650.00
345.00
525.00
23.00
1,090.24
23.00
708.81

195.00
1,500.00
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(29,741.00)

5/30/2017

City of Biddeford
Detail of Actual Funding Sources & Uses
Route 111-Mill Redevelopment TIF District
Economic Revitalization
Dates

Description/Vendor

5/23/2011
5/31/2011
7/1/2011
7/1/2011
7/8/2011
7/8/2011
7/21/2011
7/21/2011
8/1/2011
FY11

WebQA
Alexandra Hopkins
Alexandra Hopkins
Daniel Stevenson
Spectrum Signs
Wright-Pierce
Wright-Pierce
Wright-Pierce
Heart of Biddeford (Orton match)
Balance Overspent/(Remaining)

FY12
7/15/2011
8/1/2011
8/1/2011
8/5/2011
8/22/2011
8/26/2011
8/26/2011
9/2/2011
9/2/2011
9/2/2011
9/23/2011
10/7/2011
10/7/2011
10/7/2011
10/28/2011
10/28/2011
11/4/2011
11/4/2011
11/4/2011
11/4/2011
11/18/2011
11/23/2011
11/23/2011
12/2/2011
12/14/2011
1/6/2012
1/12/2012
1/13/2012
1/27/2012
1/27/2012
2/10/2012

Beginning Balance (available)
Mainebiz
Alexandra Hopkins
Hagar Enterprises
Hillport Maine Productions
FY12 Tax Revenue
Wright-Pierce
Wright-Pierce
Alexandra Hopkins
FIA Card Services
Mainebiz
Able Awnings
Alexandra Hopkins
Wright-Pierce
Wright-Pierce
Daniel Stevenson
FPL Energy Maine
Alexandra Hopkins
Oak Point Associates
Wright-Pierce
Wright-Pierce
Wright-Pierce
Ransom Environmental
Wright-Pierce
Alexandra Hopkins
Maietta Enterprises
Alexandra Hopkins
Maietta Enterprises
Wright-Pierce
Alexandra Hopkins
Wright-Pierce
IEDC-conference & training

Fund 228 Mill TIF Parking likely scenario, Detail

Police
Cruiser

Traffic
Preemption

Plow
Truck

City
Admin.

Route 1
Widening

Casella
Payment

Façade
Improves.

Main St.
Challenge

Marketing

Mill Master
Plan

MERC
Site

2,988.00

486.02
500.00

0.00

(7,159.50)

0.00

0.00

(650,000.00)

0.00

(23,865.27)

0.00

(12,452.66)

0.00

(7,159.50)

0.00

0.00

(650,000.00)

0.00

(23,865.27)

0.00

(12,452.66)
715.50

(12,155.06)

10,000.00
0.00

0.00

0.00

0.00

2,900.00
(15,162.80)

(125,000.00)

451.25

1,122.00
770.00

1,005.00
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5/30/2017

City of Biddeford
Detail of Actual Funding Sources & Uses
Route 111-Mill Redevelopment TIF District
Economic Revitalization
Dates

2/15/2012
2/22/2012
3/2/2012
3/9/2012
3/9/2012
3/9/2012
3/9/2012
3/16/2012
3/16/2012
3/16/2012
4/6/2012
4/6/2012
4/6/2012
4/13/2012
4/13/2012
4/26/2012
5/3/2012
5/3/2012
5/11/2012
5/25/2012
5/25/2012
6/1/2012
6/1/2012
6/1/2012
6/15/2012
6/15/2012
6/15/2012
6/22/2012
6/29/2012
6/29/2012
6/30/2012
7/6/2012
7/6/2012
7/6/2012
7/6/2012
7/6/2012
7/6/2012
7/12/2012
7/12/2012
8/1/2012
FY12
FY13

Description/Vendor

Police
Cruiser

Traffic
Preemption

Plow
Truck

City
Admin.

Route 1
Widening

Casella
Payment

Façade
Improves.

Main St.
Challenge

Marketing

Mill Master
Plan

MERC
Site

Public Works Winter Festival share
Maietta Enterprises
Alexandra Hopkins
Biddeford-Saco Chamber of Comm.
Economic Development-dues
MEREDA-membership dues
WEBQA, Inc.-advertising
Peter Petit Landscaping
Wright-Pierce
Wright-Pierce
Alexandra Hopkins
PACTS
SMRPC
Central Maine Power-relocate wires
Daniel Stevenson expenses
Maietta Enterprises
Alexandra Hopkins
Lisa Marie Dowda
Wright-Pierce
Maietta Enterprises
Maietta Enterprises
Alexandra Hopkins
Thirsty Turf Irrigation
Wright-Pierce
Bernstein Shur legal
Biddeford-Saco Chamber of Comm.
Johnston Associates
Wright-Pierce
Maietta Enterprises
Mainebiz
City Admin.
Alexandra Hopkins
LaKermesse Franco-Americaine
Neocraft Signs
Sherwin
Sherwin
Wright-Pierce
3D Hotwire Designs
Bernstein Shur legal
Wright-Pierce
Balance Overspent/(Remaining)

0.00

(7,159.50)

0.00

0.00

(775,000.00)

0.00

(23,099.02)

0.00

0.00

0.00

0.00

Beginning Balance (available)

0.00

(7,159.50)

0.00

0.00

(775,000.00)

0.00

(23,099.02)

0.00

0.00

0.00

0.00

Fund 228 Mill TIF Parking likely scenario, Detail

1,318.29

500.00
100.00
275.00
3,084.00

2,287.69

992.98

1,350.00

1,195.00

12,155.06

10,000.00

315.00
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5/30/2017

City of Biddeford
Detail of Actual Funding Sources & Uses
Route 111-Mill Redevelopment TIF District
Economic Revitalization
Dates

7/6/2012
7/19/2012
7/30/2012
7/30/2012
8/2/2012
8/2/2012
8/10/2012
8/24/2012
8/24/2012
8/30/2012
8/30/2012
8/30/2012
9/7/2012
9/7/2012
9/21/2012
9/26/2012
9/26/2012
9/28/2012
10/5/2012
10/5/2012
10/5/2012
10/5/2012
10/12/2012
10/12/2012
10/12/2012
10/12/2012
10/15/2012
10/26/2012
10/26/2012
11/1/2012
11/2/2012
11/2/2012
11/2/2012
11/2/2012
11/2/2012
11/2/2012
11/9/2012
11/15/2012
11/16/2012
11/16/2012
11/16/2012
11/26/2012

Description/Vendor

WR Promotions, LLC
Portland Glass
Bow Wow Pet Waste Prod.
Gilman Electrical
Alexandra Hopkins
Biddeford-Saco Chamber of Comm.
Gilman Electrical
Arundel Ford
Bernstein Shur legal
Biddeford-Saco Area EDC
Credit card statement
Lloyd Stetson
Alexandra Hopkins
North Dam Mill
Project Aware, Inc.
City Admin.
FY13 tax revenue
Alexandra Hopkins
Credit card statement
Wright-Pierce
Wright-Pierce
Xpress of Maine
Arnett Muldrow & Assoc. branding
Greg Tansley reimbursement
Neokraft Signs, Inc.
Neokraft Signs, Inc.
Biddeford-Saco Chamber of Comm.
Alexandra Hopkins
Daniel Stevenson reimbursement
Biddeford-Saco Area EDC
Wright-Pierce
Credit card statement
Jeremy Roche
Maietta Enterprises
Greg Tansley reimbursement
Heart of Biddeford
IEDC Membership Renewal
City of Saco-reimbursement
Avenet
Bernstein Shur legal
Dyer Library
Mainebiz

Fund 228 Mill TIF Parking likely scenario, Detail

Police
Cruiser

Traffic
Preemption

Plow
Truck

City
Admin.

Route 1
Widening

Casella
Payment

Façade
Improves.

Main St.
Challenge

Marketing

Mill Master
Plan

MERC
Site

345.13
2,725.00

500.00
27,482.67
30,000.00
1,075.00

(27,482.67)

12,762.82
(12,762.82)

5,000.00
(4,500.00)

(549.73) (30,000.00) (30,888.88)

8,750.00

(1,500.00)

(1,500.00)

247.25

(4,000.00)
2,000.00

1,195.00
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5/30/2017

City of Biddeford
Detail of Actual Funding Sources & Uses
Route 111-Mill Redevelopment TIF District
Economic Revitalization
Dates

11/26/2012
11/26/2012
11/30/2012
12/6/2012
12/7/2012
12/7/2012
12/14/2012
12/14/2012
12/14/2012
12/14/2012
12/20/2012
12/20/2012
12/20/2012
12/20/2012
12/20/2012
1/4/2013
1/4/2013
1/11/2013
1/11/2013
1/15/2013
1/29/2013
1/29/2013
1/29/2013
1/29/2013
2/4/2013
2/4/2013
2/8/2013
2/8/2013
2/8/2013
2/15/2013
3/1/2013
3/1/2013
3/1/2013
3/1/2013
3/1/2013
3/1/2013
3/1/2013
3/8/2013
3/8/2013
3/15/2013
3/15/2013
3/19/2013

Description/Vendor

Police
Cruiser

Traffic
Preemption

Plow
Truck

City
Admin.

Preti Flaherty legal
Wright-Pierce
Alexandra Hopkins
State of Maine-lobbying fees
Journal Tribune
MEREDA-membership
City of Saco
Dearborn Brothers Construction
Greg Tansley reimbursement
Heart of Biddeford
Alexandra Hopkins
Govconnection
Superior
Wright-Pierce
Wright-Pierce
Eastland-legal fees
Eastland-legal fees
Perma-Line Corp.
Wright-Pierce
Heart of Biddeford-reimbursement
Alexandra Hopkins
Dearborn Brothers Construction
MEREDA-conference
Wright-Pierce
Biddeford-Saco Chamber of Comm.
Govconnection
Heart of Biddeford
Lloyd Stetson
Portland Glass
Gorill-Palmer
A & W Promotional
Alexandra Hopkins
Biddeford-Saco Chamber of Comm.
Dearborn Brothers Construction
Heart of Biddeford
Project Aware, Inc.
Wright-Pierce
Mainebiz
Mainebiz
Economic Development Council
WebQA, Inc.
Native American Investments

Fund 228 Mill TIF Parking likely scenario, Detail

Route 1
Widening

Casella
Payment

Façade
Improves.

Main St.
Challenge

Marketing

Mill Master
Plan

MERC
Site

800.00

276.37

614.95

(1,500.00)

300.00
900.00

329.14
442.34
676.47

1,000.00
325.00

5,000.00
715.50
865.00

5,000.00
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3,204.00

5/30/2017

City of Biddeford
Detail of Actual Funding Sources & Uses
Route 111-Mill Redevelopment TIF District
Economic Revitalization
Dates

Description/Vendor

3/22/2013
3/29/2013
3/29/2013
3/29/2013
3/29/2013
4/12/2013
4/12/2013
4/19/2013
4/19/2013
4/19/2013
4/19/2013
4/26/2013
5/10/2013
5/10/2013
5/10/2013
5/17/2013
5/20/2013
5/24/2013
5/29/2013
5/31/2013
6/3/2013
6/11/2013
6/21/2013
6/21/2013
6/21/2013
6/21/2013
6/21/2013
6/28/2013
7/12/2013
7/19/2013
7/19/2013
7/29/2013
7/29/2013
7/29/2013
6/28/2013
7/8/2013
8/20/2013
FY13

PACTS
Alexandra Hopkins
Amtrak
Engraving Awards & Gifts
Graphics Press
Heart of Biddeford
Wright-Pierce
Dearborn Brothers Construction
Lloyd Stetson
Portland Glass
Wright-Pierce
Alexandra Hopkins
Gilman Electrical
Portland Advertising
R&W Engraving
Biddeford-Saco Chamber of Comm.
D. Turgeon restitution on sign
Alexandra Hopkins
Economic Development Corp.
Biddeford-Saco Chamber of Comm.
City of Saco
Biddeford-Saco Chamber of Comm.
Bailey Sign, Inc.
Bernstein Shur legal
Brady Screenprint
Lloyd Stetson
Portland Glass
Alexandra Hopkins
Resurgence Engineering
Wright-Pierce
Richardson & Associates
Bernstein Shur legal
Brown Industrial Group
Wright-Pierce
Blow Bros. Inc.
LaKermesse
Portland Advertising
Balance Overspent/(Remaining)

FY14
7/29/2013
8/2/2013
8/2/2013

Beginning Balance (available)
Alexandra Hopkins
Dayton Sand & Gravel
Dayton Sand & Gravel

Fund 228 Mill TIF Parking likely scenario, Detail

Police
Cruiser

Traffic
Preemption

Plow
Truck

City
Admin.

Route 1
Widening

Casella
Payment

Façade
Improves.

Main St.
Challenge

Marketing

Mill Master
Plan

MERC
Site

61.00
140.00
380.00
98.00

300.00
1,680.00

1,413.90
52.50
99.08

(354.00)
1,350.00
(354.00)
(354.00)

5,000.00

450.00

580.00
4,420.00

0.00

(7,159.50)

0.00

0.00

(779,500.00)

0.00

0.00

0.00

700.00
5,000.00
89.00
0.00

0.00

(7,159.50)

0.00

0.00

(779,500.00)

0.00

0.00

0.00

0.00
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0.00

0.00

0.00

0.00

5/30/2017

City of Biddeford
Detail of Actual Funding Sources & Uses
Route 111-Mill Redevelopment TIF District
Economic Revitalization
Dates

8/2/2013
8/2/2013
8/16/2013
8/23/2013
9/6/2013
9/6/2013
9/13/2013
9/27/2013
9/27/2013
9/27/2013
9/27/2013
10/4/2013
10/4/2013
10/11/2013
10/25/2013
11/1/2013
11/8/2013
11/8/2013
11/8/2013
11/15/2013
11/15/2013
12/6/2013
12/13/2013
12/13/2013
12/20/2013
12/20/2013
12/20/2013
1/3/2014
1/3/2014
1/15/2014
1/17/2014
1/17/2014
1/17/2014
1/27/2014
1/27/2014
1/31/2014
1/31/2014
1/31/2014
2/14/2014
2/21/2014
2/21/2014
2/21/2014

Description/Vendor

Dayton Sand & Gravel
Pete Dussault Masonry
FY14 tax revenue
Alexandra Hopkins
Bernstein Shur legal
Bernstein Shur legal
Mereda conference
Alexandra Hopkins
Bernstein Shur legal
Bernstein Shur legal
Mainebiz ad
FIA Card Services
GPCOG traffic study
Gilman Electrical
Alexandra Hopkins
FIA Card Services
Anchor Fence Co.
Casella Waste Systems
Mainebiz ad
Dyer Library festival of trees
Oak Point Associates
Greg Tansley reimbursement
Alexandra Hopkins
Wright-Pierce
Bernstein Shur legal
Innovation Maine LLC
Oak Point Associates
Casco Bay Logistics
Wright-Pierce
State grant for boat launch design
Casco Bay Logistics
IEDC membership
Mainebiz ad
Bernstein Shur legal
Govconnection
Casco Bay Logistics
FIA Card Services training
Scott Architects
Economic Development membership
Casco Bay Logistics
Innovation Maine LLC
Oak Point Associates

Fund 228 Mill TIF Parking likely scenario, Detail

Police
Cruiser

Traffic
Preemption

Plow
Truck

City
Admin.

(13,400.96)

Route 1
Widening

(10,500.00)

Casella
Payment

(150,000.00)

Façade
Improves.

Main St.
Challenge

Marketing

Mill Master
Plan

MERC
Site

(14,013.49)

550.00

865.00
53.50

3,890.00

12.00
150,000.00

865.00
250.00
304.00

640.00

345.00
865.00

565.99
100.00
245.00
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5/30/2017

City of Biddeford
Detail of Actual Funding Sources & Uses
Route 111-Mill Redevelopment TIF District
Economic Revitalization
Dates

Description/Vendor

2/25/2014
2/28/2014
3/12/2014
3/14/2014
3/21/2014
3/21/2014
3/28/2014
3/28/2014
4/4/2014
4/4/2014
4/11/2014
4/11/2014
4/25/2014
4/25/2014
4/25/2014
5/2/2014
5/16/2014
5/16/2014
5/16/2014
5/16/2014
5/16/2014
5/23/2014
6/13/2014
6/13/2014
6/24/2014
6/24/2014
7/8/2014
8/5/2014
FY14

Transfer to General Fund
Alexandra Hopkins
State grant for boat launch design
Mainebiz ad
Bernstein Shur legal
Casco Bay Logistics
Skytec, Inc.
WebQA, Inc.
Dearborn Brothers
Village Profile ad
A & W Promotional Products
Scott Architects
Alexandra Hopkins
Casco Bay Logistics
Conversion Products, Inc.
Conversion Products, Inc.
Casco Bay Logistics
Dearborn Brothers
Mainebiz ad
Mainebiz ad
Quick Copy Center
Bernstein Shur legal
Alexandra Hopkins
Casco Bay Logistics
Bernstein Shur legal
Kenneally & Company
Mainebiz ad
H. A. Stone & Sons
Balance Overspent/(Remaining)

FY15
7/8/2014
7/22/2014
7/22/2014
7/29/2014
8/5/2014
8/12/2014
8/12/2014
8/12/2014
8/12/2014
8/19/2014
8/26/2014

Beginning Balance (available)
Casco Bay Logistics
Credere Associates
Innovation Maine LLC
Mainebiz
Bernstein Shur legal
Alexandra Hopkins
Casco Bay Logistics
Woodworth Associates
Wright-Pierce
Kenneally & Company
Innovation Maine LLC

Fund 228 Mill TIF Parking likely scenario, Detail

Police
Cruiser

Traffic
Preemption

Plow
Truck

City
Admin.

Route 1
Widening

Casella
Payment

Façade
Improves.

Main St.
Challenge

Marketing

Mill Master
Plan

MERC
Site

13,400.96

782.50

250.00

715.50
865.00

4,875.00
865.00
0.00

(7,159.50)

0.00

0.00

(786,110.00)

0.00

0.00

0.00

0.00

0.00

0.00

0.00

(7,159.50)

0.00

0.00

(786,110.00)

0.00

0.00

0.00

0.00

0.00

0.00

335.75
782.50

4,995.00
335.75
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5/30/2017

City of Biddeford
Detail of Actual Funding Sources & Uses
Route 111-Mill Redevelopment TIF District
Economic Revitalization
Dates

8/26/2014
8/28/2014
9/2/2014
9/2/2014
9/5/2014
9/9/2014
9/9/2014
9/16/2014
9/23/2014
9/23/2014
9/23/2014
9/29/2014
9/30/2014
10/6/2014
10/7/2014
10/7/2014
10/14/2014
10/14/2014
10/14/2014
10/14/2014
10/14/2014
10/15/2014
10/15/2014
10/20/2014
10/21/2014
10/28/2014
10/29/2014
11/4/2014
11/4/2014
11/4/2014
11/4/2014
11/4/2014
11/4/2014
11/11/2014
11/17/2014
11/18/2014
11/18/2014
11/18/2014
11/24/2014
11/25/2014
11/25/2014
12/2/2014

Description/Vendor

Mainebiz
FY15 Tax Revenue
Biddeford-Saco Chamber of Commerce
Heart of Biddeford
City of Saco
Bernstein Shur legal
Woodworth Associates
Casco Bay Logistics
Dearborn Bros. Construction
Innovation Maine LLC
Wright-Pierce
City of Saco
W. B. Mason
Bernstein Shur legal
Alexandra Hopkins
Bernstein Shur legal
Christine Ohman
Coastal Telephone
GovConnection
Richardson & Associates
W. B. Mason
W. B. Mason
Wright-Pierce
Transfer to General Fund
Dearborn Bros. Construction
A & W Promotional Products
Casella Waste Systems
Alexandra Hopkins
Bernstein Shur legal
Business Card statement
Camoin Associates
Christine Ohman
Quickprint
Woodworth Associates
Bernstein Shur legal
Biddeford-Saco Chamber of Commerce
Heart of Biddeford
Wright-Pierce
Bernstein Shur legal
Credere Associates
Dearborn Bros. Construction
City of Saco

Fund 228 Mill TIF Parking likely scenario, Detail

Police
Cruiser

Traffic
Preemption

Plow
Truck

City
Admin.

(14,071.01)

Route 1
Widening

(50,000.00)

Casella
Payment

(150,000.00)

Façade
Improves.

(60,000.00)

Main St.
Challenge

Marketing

1,565.00
(10,453.75)
375.00

Mill Master
Plan

MERC
Site

(34,641.25)

335.75

14,071.01

150,000.00

864.00

9,897.50
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5/30/2017

City of Biddeford
Detail of Actual Funding Sources & Uses
Route 111-Mill Redevelopment TIF District
Economic Revitalization
Dates

12/2/2014
12/2/2014
12/2/2014
12/2/2014
12/2/2014
12/2/2014
12/9/2014
12/9/2014
12/16/2014
12/16/2014
12/22/2014
12/22/2014
12/23/2014
12/23/2014
12/23/2014
12/23/2014
12/23/2014
12/30/2014
12/30/2014
12/31/2014
1/6/2015

FY15

Description/Vendor

Police
Cruiser

Traffic
Preemption

Plow
Truck

City
Admin.

Route 1
Widening

Casella
Payment

Façade
Improves.

Main St.
Challenge

IEDC
Mainebiz
Mainebiz
Woodworth Associates
Wright-Pierce
Wright-Pierce
Business Card statement
Business Card statement-lodging
Camoin Associates
Christine Ohman
City of Saco
City of Saco
Alexandra Hopkins
Bernstein Shur legal
Dearborn Bros. Construction
Neokraft Signs, Inc.
Wright-Pierce
MEREDA
Peter Petit Landscaping
Biddeford-Saco Chamber of Commerce
Dearborn Bros. Construction

Balance Overspent/(Remaining)

Fund 228 Mill TIF Parking likely scenario, Detail

Marketing

Mill Master
Plan

MERC
Site

865.00

24,743.75

0.00

(7,159.50)

0.00

0.00
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(836,110.00)

0.00

(60,000.00)

0.00

0.00

0.00

0.00

5/30/2017

Mill District Infrastructure
Dates

7/31/2006
1/30/2007
8/31/2007
7/15/2008
9/16/2008
11/14/2006
11/14/2006
11/14/2006
11/14/2006
11/14/2006
1/29/2007
1/30/2007
3/26/2007
3/26/2007
7/23/2007
8/13/2007
10/5/2007
1/7/2008
1/14/2008
1/22/2008
1/28/2008
2/4/2008
2/12/2008
2/12/2008
2/19/2008
2/25/2008
3/10/2008
3/10/2008
3/17/2008
3/31/2008
4/7/2008
4/22/2008
5/5/2008
5/27/2008
5/27/2008
6/2/2008
6/9/2008
6/16/2008
6/16/2008
6/23/2008
6/30/2008
7/3/2008

Description/Vendor

SMMC Donation
FY07 Tax Revenue
FY08 Tax Revenue
Grant Revenue
FY09 Tax Revenue
Highway Tech Signal
Highway Tech Signal
Highway Tech Signal
Highway Tech Signal
Highway Tech Signal
Portland North Truck
Quirk Ford
Highway Tech Signal
Highway Tech Signal
Highway Tech Signal
Highway Tech Signal
City admin. 2008/4/72
Sally Bates
Sally Bates
Sally Bates
Sally Bates
Sally Bates
Moulison North Corp.
Sally Bates
Sally Bates
Sally Bates
David Flood
Sally Bates
Sally Bates
Sally Bates
Credit Card charge
Sally Bates
Sally Bates
Pierce Atwood
Richardson & Associates
Salmon Falls Architects
Sally Bates
Sally Bates
Salmon Falls Architects
Sally Bates
Sally Bates
Gorrill-Palmer

Fund 228 Mill TIF Parking likely scenario, Detail

Gen. Econ.
Revital.

Parking
Facility

River
Walk

Pedestrian
Connector

Sidewalks/
Lighting

General Infra.
& Amenities

5,410.39
(187,313.05)
(12,848.91)

(172,897.05)
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Line
Total

(8,500.00)
(176,559.21)
(507,313.05)
(30,000.00)
(531,245.96)
512.46
1,748.54
5,450.00
1,926.54
6,573.46
154,948.00
17,021.60
750.00
456.50
5,960.00
663.00
10,000.00
375.00
275.00
475.82
475.00
537.68
7,000.00
562.50
725.00
625.00
124.37
550.36
562.50
250.00
45.30
375.00
325.00
715.00
117.11
980.00
497.92
339.98
140.00
362.50
250.00
562.16

Balance
Remaining

(8,500.00)
(185,059.21)
(692,372.26)
(722,372.26)
(1,253,618.22)
(1,253,105.76)
(1,251,357.22)
(1,245,907.22)
(1,243,980.68)
(1,237,407.22)
(1,082,459.22)
(1,065,437.62)
(1,064,687.62)
(1,064,231.12)
(1,058,271.12)
(1,057,608.12)
(1,047,608.12)
(1,047,233.12)
(1,046,958.12)
(1,046,482.30)
(1,046,007.30)
(1,045,469.62)
(1,038,469.62)
(1,037,907.12)
(1,037,182.12)
(1,036,557.12)
(1,036,432.75)
(1,035,882.39)
(1,035,319.89)
(1,035,069.89)
(1,035,024.59)
(1,034,649.59)
(1,034,324.59)
(1,033,609.59)
(1,033,492.48)
(1,032,512.48)
(1,032,014.56)
(1,031,674.58)
(1,031,534.58)
(1,031,172.08)
(1,030,922.08)
(1,030,359.92)
5/30/2017

Mill District Infrastructure
Dates

7/3/2008
7/3/2008
7/14/2008
7/14/2008
7/18/2008
8/1/2008
8/1/2008
8/11/2008
8/25/2008
9/2/2008
9/5/2008
9/5/2008
9/5/2008
9/15/2008
9/15/2008
9/22/2008
9/29/2008
9/29/2008
10/6/2008
10/6/2008
10/6/2008
10/14/2008
10/16/2008
10/20/2008
10/20/2008
10/20/2008
10/27/2008
10/27/2008
10/27/2008
10/27/2008
10/27/2008
10/31/2008
11/17/2008
11/17/2008
11/21/2008
12/18/2008
12/18/2008
12/18/2008
12/18/2008
12/29/2008
1/5/2009
1/16/2009

Description/Vendor

Richard Fortier
York County Builders
Holly Culloton
Sally Bates
Sally Bates
Sally Bates
Sally Bates
Sally Bates
Sally Bates
Sally Bates
Blackbear Signworks
Crosby/Schlessinger
Sally Bates
Crosby/Schlessinger
Sally Bates
Sally Bates
Gorrill-Palmer
Sally Bates
Dennis Gosselin
Pavement Treatments
Sally Bates
Gemini Appraisal
Miscellaneous reclasses 2009/4/157
Pavement Treatments
Sally Bates
Sunbelt Rentals
City admin. 2009/4/259
Crosby/Schlessinger
Gorrill-Palmer
Ouellette Pavement
Sally Bates
Sally Bates
Bob Bedard
Sally Bates
Crosby/Schlessinger
Cullity Realty Co.
Moors & Cabot
Sally Bates
VASA
Alexandra Hopkins
Crosby/Schlessinger
Sally Bates

Fund 228 Mill TIF Parking likely scenario, Detail

Gen. Econ.
Revital.

Parking
Facility

River
Walk

Pedestrian
Connector

Sidewalks/
Lighting

General Infra.
& Amenities

2,800.00
400.00

1,203.65
4,118.47
328.46

7,220.00

5,085.22
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Line
Total

1,805.00
2,240.00
322.50
1,529.27
287.50
250.00
450.00
1,012.75
500.00
250.00
2,018.35
16,824.22
725.00
14,156.32
387.92
287.50
2,210.48
275.00
5,000.00
2,800.00
937.50
400.00
1,203.65
4,118.47
812.50
328.46
10,500.00
21,178.00
922.53
7,220.00
387.50
625.00
4,975.00
275.00
8,099.80
3,316.00
3,091.84
612.50
4,900.00
5,085.22
12,873.33
375.00

Balance
Remaining

(1,028,554.92)
(1,026,314.92)
(1,025,992.42)
(1,024,463.15)
(1,024,175.65)
(1,023,925.65)
(1,023,475.65)
(1,022,462.90)
(1,021,962.90)
(1,021,712.90)
(1,019,694.55)
(1,002,870.33)
(1,002,145.33)
(987,989.01)
(987,601.09)
(987,313.59)
(985,103.11)
(984,828.11)
(979,828.11)
(977,028.11)
(976,090.61)
(975,690.61)
(974,486.96)
(970,368.49)
(969,555.99)
(969,227.53)
(958,727.53)
(937,549.53)
(936,627.00)
(929,407.00)
(929,019.50)
(928,394.50)
(923,419.50)
(923,144.50)
(915,044.70)
(911,728.70)
(908,636.86)
(908,024.36)
(903,124.36)
(898,039.14)
(885,165.81)
(884,790.81)
5/30/2017

Mill District Infrastructure
Dates

Description/Vendor

2/2/2009
2/17/2009
2/23/2009
3/16/2009
3/16/2009
3/30/2009
3/30/2009
4/6/2009
4/6/2009
4/13/2009
4/27/2009
5/11/2009
5/26/2009
5/26/2009
6/8/2009
6/22/2009
7/6/2009
7/13/2009
8/17/2009
FY09

Sally Bates
Gorrill-Palmer
Sally Bates
Crosby/Schlessinger
Sally Bates
Fastenal
Traffic Technologies
Alexandra Hopkins
Crosby/Schlessinger
Crosby/Schlessinger
Salmon Falls Architects
Sally Bates
Crosby/Schlessinger
Dennis Gosselin
Alexandra Hopkins
Moulison North Corp.
Crosby/Schlessinger
Alexandra Hopkins
Crosby/Schlessinger
Balance Overspent/(Remaining)

FY10
7/17/2009
7/28/2009
8/7/2009
8/7/2009
9/16/2009
9/17/2009
10/13/2009
11/9/2009
11/30/2009
11/30/2009
11/30/2009
11/30/2009
11/30/2009
11/30/2009
11/30/2009
12/28/2009
1/19/2010
2/1/2010
2/8/2010
2/8/2010
3/5/2010

Beginning Balance (available)
Cullity Realty Co.
Gemini Appraisal
Alexandra Hopkins
Quirk Ford
FY10 Tax Revenue
Alfred St. Assoc.
Alexandra Hopkins
Alexandra Hopkins
City Admin. 2010/5/294
Crosby/Schlessinger
Crosby/Schlessinger
Crosby/Schlessinger
Gemini Appraisal
North Dam Mill, LLC
North Forty Creative
Alexandra Hopkins
Crosby/Schlessinger
North Dam Mill, LLC
Alexandra Hopkins
Wright-Pierce
Alexandra Hopkins

Fund 228 Mill TIF Parking likely scenario, Detail

Gen. Econ.
Revital.

Parking
Facility

River
Walk

Pedestrian
Connector

Sidewalks/
Lighting

General Infra.
& Amenities

88.78
212.00

1,608.13

2,477.13

3,278.43
0.00

0.00

0.00

0.00

0.00

(338,828.35)

0.00

0.00

0.00

0.00

(338,828.35)

1,300.00
1,403.92
(63,860.53)

(261,274.78)

1,525.49
2,612.95

1,625.00
270.00
1,130.00
1,178.98

1,825.65
6,107.85
1,415.76
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Line
Total

Balance
Remaining

250.00
(884,540.81)
538.50
(884,002.31)
400.00
(883,602.31)
4,609.20
(878,993.11)
362.50
(878,630.61)
88.78
(878,541.83)
212.00
(878,329.83)
1,608.13
(876,721.70)
9,472.98
(867,248.72)
13,208.09
(854,040.63)
140.00
(853,900.63)
425.00
(853,475.63)
9,596.19
(843,879.44)
5,000.00
(838,879.44)
2,477.13
(836,402.31)
300.00
(836,102.31)
15,977.63
(820,124.68)
3,278.43
(816,846.25)
3,972.50
(812,873.75)
(812,873.75) agrees to 6/30/09
(812,873.75)
5,000.00
1,300.00
1,403.92
19,574.84
(514,965.94)
4,332.00
1,525.49
2,612.95
11,025.00
7,129.10
4,680.78
4,446.70
1,625.00
270.00
1,130.00
1,178.98
5,696.96
5,000.00
1,825.65
6,107.85
1,415.76

(812,873.75)
(807,873.75)
(806,573.75)
(805,169.83)
(785,594.99)
(1,300,560.93)
(1,296,228.93)
(1,294,703.44)
(1,292,090.49)
(1,281,065.49)
(1,273,936.39)
(1,269,255.61)
(1,264,808.91)
(1,263,183.91)
(1,262,913.91)
(1,261,783.91)
(1,260,604.93)
(1,254,907.97)
(1,249,907.97)
(1,248,082.32)
(1,241,974.47)
(1,240,558.71)
5/30/2017

Mill District Infrastructure
Dates

Description/Vendor

4/5/2010
4/12/2010
5/10/2010
6/1/2010
6/7/2010
6/14/2010
6/21/2010
6/21/2010
7/12/2010
7/23/2010
FY10

Wright-Pierce
Alexandra Hopkins
Alexandra Hopkins
Wright-Pierce
Wright-Pierce
North 40 Creative
Greg Tansley
Wright-Pierce
Alexandra Hopkins
Wright-Pierce
Balance Overspent/(Remaining)

FY11
8/9/2010
9/13/2010
9/13/2010
9/15/2010
10/12/2010
10/31/2010
11/8/2010
11/8/2010
12/13/2010
12/13/2010
12/17/2010
12/17/2010
12/22/2010
1/18/2011
2/7/2011
2/14/2011
3/7/2011
3/7/2011
3/7/2011
3/28/2011
4/4/2011
4/4/2011
4/4/2011
5/4/2011
5/4/2011
5/9/2011
5/9/2011
5/18/2011
5/23/2011
5/23/2011

Beginning Balance (available)
Alexandra Hopkins
Alexandra Hopkins
Down East Enterprises
FY11 Tax Revenue
Alexandra Hopkins
City Admin. 2011/4/337
Alexandra Hopkins
USI
Alexandra Hopkins
USI
Chris Betjemann
EHDG Development
Alexandra Hopkins
Brown Fox Printing
Alexandra Hopkins
Daniel Adams
Alexandra Hopkins
FIA Card Services
FIA Card Services
Alexandra Hopkins
FIA Card Services
FIA Card Services
FIA Card Services
FIA Card Services
FIA Card Services
Wright-Pierce
Wright-Pierce
Grant Revenue
O'Neil Associates
WebQA

Fund 228 Mill TIF Parking likely scenario, Detail

Gen. Econ.
Revital.

Parking
Facility

0.00

0.00

0.00

0.00

River
Walk

10,372.95
1,107.98
3,304.85
6,915.30
13,830.60
65.00
78.78
3,457.65
874.17
3,457.65
0.00
0.00
1,146.09
2,134.56

Pedestrian
Connector

Sidewalks/
Lighting

General Infra.
& Amenities

0.00

0.00

(600,103.13)

0.00

0.00

(600,103.13)

(32,133.17)
1,274.13

(373,266.79)

2,817.34
2,145.80

1,293.34
210.00
1,488.92
1,813.34

1,613.34

420.11
430.92
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Line
Total

Balance
Remaining

10,372.95
(1,230,185.76)
1,107.98
(1,229,077.78)
3,304.85
(1,225,772.93)
6,915.30
(1,218,857.63)
13,830.60
(1,205,027.03)
65.00
(1,204,962.03)
78.78
(1,204,883.25)
3,457.65
(1,201,425.60)
874.17
(1,200,551.43)
3,457.65
(1,197,093.78)
(1,197,093.78) agrees to 6/30/10
(1,197,093.78)
1,146.09
2,134.56
2,950.00
(522,235.21)
1,274.13
11,576.25
2,817.34
498.60
2,145.80
64.67
5,000.00
10,000.00
1,293.34
210.00
1,488.92
965.88
1,813.34
650.00
345.00
1,613.34
525.00
23.00
1,090.24
23.00
708.81
420.11
430.92
(29,741.00)
195.00
1,500.00

(1,197,093.78)
(1,195,947.69)
(1,193,813.13)
(1,190,863.13)
(1,713,098.34)
(1,711,824.21)
(1,700,247.96)
(1,697,430.62)
(1,696,932.02)
(1,694,786.22)
(1,694,721.55)
(1,689,721.55)
(1,679,721.55)
(1,678,428.21)
(1,678,218.21)
(1,676,729.29)
(1,675,763.41)
(1,673,950.07)
(1,673,300.07)
(1,672,955.07)
(1,671,341.73)
(1,670,816.73)
(1,670,793.73)
(1,669,703.49)
(1,669,680.49)
(1,668,971.68)
(1,668,551.57)
(1,668,120.65)
(1,697,861.65)
(1,697,666.65)
(1,696,166.65)
5/30/2017

Mill District Infrastructure
Dates

Description/Vendor

5/23/2011
5/31/2011
7/1/2011
7/1/2011
7/8/2011
7/8/2011
7/21/2011
7/21/2011
8/1/2011
FY11

WebQA
Alexandra Hopkins
Alexandra Hopkins
Daniel Stevenson
Spectrum Signs
Wright-Pierce
Wright-Pierce
Wright-Pierce
Heart of Biddeford (Orton match)
Balance Overspent/(Remaining)

FY12
7/15/2011
8/1/2011
8/1/2011
8/5/2011
8/22/2011
8/26/2011
8/26/2011
9/2/2011
9/2/2011
9/2/2011
9/23/2011
10/7/2011
10/7/2011
10/7/2011
10/28/2011
10/28/2011
11/4/2011
11/4/2011
11/4/2011
11/4/2011
11/18/2011
11/23/2011
11/23/2011
12/2/2011
12/14/2011
1/6/2012
1/12/2012
1/13/2012
1/27/2012
1/27/2012
2/10/2012

Beginning Balance (available)
Mainebiz
Alexandra Hopkins
Hagar Enterprises
Hillport Maine Productions
FY12 Tax Revenue
Wright-Pierce
Wright-Pierce
Alexandra Hopkins
FIA Card Services
Mainebiz
Able Awnings
Alexandra Hopkins
Wright-Pierce
Wright-Pierce
Daniel Stevenson
FPL Energy Maine
Alexandra Hopkins
Oak Point Associates
Wright-Pierce
Wright-Pierce
Wright-Pierce
Ransom Environmental
Wright-Pierce
Alexandra Hopkins
Maietta Enterprises
Alexandra Hopkins
Maietta Enterprises
Wright-Pierce
Alexandra Hopkins
Wright-Pierce
IEDC-conference & training

Fund 228 Mill TIF Parking likely scenario, Detail

Gen. Econ.
Revital.

Parking
Facility

River
Walk

Pedestrian
Connector

Sidewalks/
Lighting

General Infra.
& Amenities

1,173.34
1,327.92

3,594.18
2,083.90
7,165.94
0.00

0.00

0.00

0.00

0.00

(973,369.92)

0.00

0.00

0.00

0.00

0.00

(973,369.92)

1,611.34

(207,662.87)
2,190.40

4,883.20
(6,032.77)

(9,784.92)

2,500.00

400.00

1,778.40
828.16
3,910.92

1,743.40

40,000.00
847.92
3,036.39
9,824.43
1,500.00
1,687.92
18,023.92
1,647.92
30,286.47
7,037.25
1,572.92
3,924.43

(180,067.14)

2,500.00

2,497.87
534.90
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Line
Total

Balance
Remaining

2,988.00
(1,693,178.65)
1,173.34
(1,692,005.31)
1,327.92
(1,690,677.39)
486.02
(1,690,191.37)
500.00
(1,689,691.37)
3,594.18
(1,686,097.19)
2,083.90
(1,684,013.29)
7,165.94
(1,676,847.35)
10,000.00
(1,666,847.35)
(1,666,847.35) agrees to 6/30/11
(1,666,847.35)
715.50
1,611.34
4,883.20
2,900.00
(555,865.56)
2,190.40
2,500.00
400.00
1,122.00
770.00
451.25
1,778.40
828.16
3,910.92
1,743.40
40,000.00
847.92
2,500.00
3,036.39
9,824.43
2,497.87
1,500.00
534.90
1,687.92
18,023.92
1,647.92
30,286.47
7,037.25
1,572.92
3,924.43
1,005.00

(1,666,847.35)
(1,666,131.85)
(1,664,520.51)
(1,659,637.31)
(1,656,737.31)
(2,212,602.87)
(2,210,412.47)
(2,207,912.47)
(2,207,512.47)
(2,206,390.47)
(2,205,620.47)
(2,205,169.22)
(2,203,390.82)
(2,202,562.66)
(2,198,651.74)
(2,196,908.34)
(2,156,908.34)
(2,156,060.42)
(2,153,560.42)
(2,150,524.03)
(2,140,699.60)
(2,138,201.73)
(2,136,701.73)
(2,136,166.83)
(2,134,478.91)
(2,116,454.99)
(2,114,807.07)
(2,084,520.60)
(2,077,483.35)
(2,075,910.43)
(2,071,986.00)
(2,070,981.00)
5/30/2017

Mill District Infrastructure
Dates

2/15/2012
2/22/2012
3/2/2012
3/9/2012
3/9/2012
3/9/2012
3/9/2012
3/16/2012
3/16/2012
3/16/2012
4/6/2012
4/6/2012
4/6/2012
4/13/2012
4/13/2012
4/26/2012
5/3/2012
5/3/2012
5/11/2012
5/25/2012
5/25/2012
6/1/2012
6/1/2012
6/1/2012
6/15/2012
6/15/2012
6/15/2012
6/22/2012
6/29/2012
6/29/2012
6/30/2012
7/6/2012
7/6/2012
7/6/2012
7/6/2012
7/6/2012
7/6/2012
7/12/2012
7/12/2012
8/1/2012
FY12
FY13

Description/Vendor

Gen. Econ.
Revital.

Parking
Facility

River
Walk

Public Works Winter Festival share
Maietta Enterprises
Alexandra Hopkins
Biddeford-Saco Chamber of Comm.
Economic Development-dues
MEREDA-membership dues
WEBQA, Inc.-advertising
Peter Petit Landscaping
Wright-Pierce
Wright-Pierce
Alexandra Hopkins
PACTS
SMRPC
Central Maine Power-relocate wires
Daniel Stevenson expenses
Maietta Enterprises
Alexandra Hopkins
Lisa Marie Dowda
Wright-Pierce
Maietta Enterprises
Maietta Enterprises
Alexandra Hopkins
Thirsty Turf Irrigation
Wright-Pierce
Bernstein Shur legal
Biddeford-Saco Chamber of Comm.
Johnston Associates
Wright-Pierce
Maietta Enterprises
Mainebiz
City Admin.
Alexandra Hopkins
LaKermesse Franco-Americaine
Neocraft Signs
Sherwin
Sherwin
Wright-Pierce
3D Hotwire Designs
Bernstein Shur legal
Wright-Pierce
Balance Overspent/(Remaining)

0.00

0.00

0.00

Beginning Balance (available)

0.00

0.00

0.00

Fund 228 Mill TIF Parking likely scenario, Detail

Pedestrian
Connector

Sidewalks/
Lighting

General Infra.
& Amenities

0.00

2,902.34
0.00

(1,084,217.49)

0.00

0.00

(1,084,217.49)

(1,889,476.01)

4,850.00

280.00

Balance
Remaining

1,318.29
(2,069,662.71)
18,298.99
(2,051,363.72)
1,727.92
(2,049,635.80)
500.00
(2,049,135.80)
100.00
(2,049,035.80)
275.00
(2,048,760.80)
3,084.00
(2,045,676.80)
4,850.00
(2,040,826.80)
552.55
(2,040,274.25)
1,167.23
(2,039,107.02)
1,669.13
(2,037,437.89)
3,000.00
(2,034,437.89)
280.00
(2,034,157.89)
44,150.59
(1,990,007.30)
2,287.69
(1,987,719.61)
7,897.50
(1,979,822.11)
1,727.92
(1,978,094.19)
992.98
(1,977,101.21)
2,842.76
(1,974,258.45)
7,397.50
(1,966,860.95)
5,907.67
(1,960,953.28)
2,467.14
(1,958,486.14)
359.96
(1,958,126.18)
2,066.15
(1,956,060.03)
7,243.61
(1,948,816.42)
1,350.00
(1,947,466.42)
3,000.00
(1,944,466.42)
1,421.12
(1,943,045.30)
11,533.98
(1,931,511.32)
1,195.00
(1,930,316.32)
12,155.06
(1,918,161.26)
1,814.12
(1,916,347.14)
10,000.00
(1,906,347.14)
7,115.00
(1,899,232.14)
51.09
(1,899,181.05)
234.43
(1,898,946.62)
3,054.50
(1,895,892.12)
315.00
(1,895,577.12)
3,198.77
(1,892,378.35)
2,902.34
(1,889,476.01)
(1,889,476.01) agrees to 6/30/12

18,298.99
1,727.92

1,167.23
1,669.13

Line
Total

552.55

3,000.00
44,150.59

7,897.50
1,727.92
2,842.76

7,397.50
5,907.67
2,467.14
359.96

2,066.15

1,421.12

11,533.98

7,243.61
3,000.00

1,814.12
7,115.00
51.09
234.43
3,054.50
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3,198.77

(1,889,476.01)
5/30/2017

Mill District Infrastructure
Dates

7/6/2012
7/19/2012
7/30/2012
7/30/2012
8/2/2012
8/2/2012
8/10/2012
8/24/2012
8/24/2012
8/30/2012
8/30/2012
8/30/2012
9/7/2012
9/7/2012
9/21/2012
9/26/2012
9/26/2012
9/28/2012
10/5/2012
10/5/2012
10/5/2012
10/5/2012
10/12/2012
10/12/2012
10/12/2012
10/12/2012
10/15/2012
10/26/2012
10/26/2012
11/1/2012
11/2/2012
11/2/2012
11/2/2012
11/2/2012
11/2/2012
11/2/2012
11/9/2012
11/15/2012
11/16/2012
11/16/2012
11/16/2012
11/26/2012

Description/Vendor

WR Promotions, LLC
Portland Glass
Bow Wow Pet Waste Prod.
Gilman Electrical
Alexandra Hopkins
Biddeford-Saco Chamber of Comm.
Gilman Electrical
Arundel Ford
Bernstein Shur legal
Biddeford-Saco Area EDC
Credit card statement
Lloyd Stetson
Alexandra Hopkins
North Dam Mill
Project Aware, Inc.
City Admin.
FY13 tax revenue
Alexandra Hopkins
Credit card statement
Wright-Pierce
Wright-Pierce
Xpress of Maine
Arnett Muldrow & Assoc. branding
Greg Tansley reimbursement
Neokraft Signs, Inc.
Neokraft Signs, Inc.
Biddeford-Saco Chamber of Comm.
Alexandra Hopkins
Daniel Stevenson reimbursement
Biddeford-Saco Area EDC
Wright-Pierce
Credit card statement
Jeremy Roche
Maietta Enterprises
Greg Tansley reimbursement
Heart of Biddeford
IEDC Membership Renewal
City of Saco-reimbursement
Avenet
Bernstein Shur legal
Dyer Library
Mainebiz

Fund 228 Mill TIF Parking likely scenario, Detail

Gen. Econ.
Revital.

Parking
Facility

River
Walk

Pedestrian
Connector

Sidewalks/
Lighting

General Infra.
& Amenities

142.00
72.00
1,736.69
6.50
5,048.00
1,667.50
1,774.12
5,405.00

(68,561.39)
400.80

(59,278.45)
2,581.74

406.12
91.83

3,587.92

(143,799.48)

1,465.08
3,379.35

875.00
1,051.00
1,740.74

7,600.62

(33.00)

66.49
80.50
345.00

(183,270.19)

6,091.68

2,524.56

250.00
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Line
Total

345.13
2,725.00
142.00
72.00
1,736.69
500.00
6.50
27,482.67
5,048.00
30,000.00
1,667.50
1,075.00
1,774.12
5,405.00
5,000.00
12,762.82
(561,093.61)
2,581.74
400.80
1,465.08
3,379.35
406.12
8,750.00
91.83
875.00
1,051.00
(1,500.00)
1,740.74
3,587.92
(1,500.00)
7,600.62
(33.00)
247.25
6,091.68
66.49
80.50
345.00
(4,000.00)
2,000.00
2,524.56
250.00
1,195.00

Balance
Remaining

(1,889,130.88)
(1,886,405.88)
(1,886,263.88)
(1,886,191.88)
(1,884,455.19)
(1,883,955.19)
(1,883,948.69)
(1,856,466.02)
(1,851,418.02)
(1,821,418.02)
(1,819,750.52)
(1,818,675.52)
(1,816,901.40)
(1,811,496.40)
(1,806,496.40)
(1,793,733.58)
(2,354,827.19)
(2,352,245.45)
(2,351,844.65)
(2,350,379.57)
(2,347,000.22)
(2,346,594.10)
(2,337,844.10)
(2,337,752.27)
(2,336,877.27)
(2,335,826.27)
(2,337,326.27)
(2,335,585.53)
(2,331,997.61)
(2,333,497.61)
(2,325,896.99)
(2,325,929.99)
(2,325,682.74)
(2,319,591.06)
(2,319,524.57)
(2,319,444.07)
(2,319,099.07)
(2,323,099.07)
(2,321,099.07)
(2,318,574.51)
(2,318,324.51)
(2,317,129.51)
5/30/2017

Mill District Infrastructure
Dates

11/26/2012
11/26/2012
11/30/2012
12/6/2012
12/7/2012
12/7/2012
12/14/2012
12/14/2012
12/14/2012
12/14/2012
12/20/2012
12/20/2012
12/20/2012
12/20/2012
12/20/2012
1/4/2013
1/4/2013
1/11/2013
1/11/2013
1/15/2013
1/29/2013
1/29/2013
1/29/2013
1/29/2013
2/4/2013
2/4/2013
2/8/2013
2/8/2013
2/8/2013
2/15/2013
3/1/2013
3/1/2013
3/1/2013
3/1/2013
3/1/2013
3/1/2013
3/1/2013
3/8/2013
3/8/2013
3/15/2013
3/15/2013
3/19/2013

Description/Vendor

Preti Flaherty legal
Wright-Pierce
Alexandra Hopkins
State of Maine-lobbying fees
Journal Tribune
MEREDA-membership
City of Saco
Dearborn Brothers Construction
Greg Tansley reimbursement
Heart of Biddeford
Alexandra Hopkins
Govconnection
Superior
Wright-Pierce
Wright-Pierce
Eastland-legal fees
Eastland-legal fees
Perma-Line Corp.
Wright-Pierce
Heart of Biddeford-reimbursement
Alexandra Hopkins
Dearborn Brothers Construction
MEREDA-conference
Wright-Pierce
Biddeford-Saco Chamber of Comm.
Govconnection
Heart of Biddeford
Lloyd Stetson
Portland Glass
Gorill-Palmer
A & W Promotional
Alexandra Hopkins
Biddeford-Saco Chamber of Comm.
Dearborn Brothers Construction
Heart of Biddeford
Project Aware, Inc.
Wright-Pierce
Mainebiz
Mainebiz
Economic Development Council
WebQA, Inc.
Native American Investments

Fund 228 Mill TIF Parking likely scenario, Detail

Gen. Econ.
Revital.

300.00
135.00
275.00

Parking
Facility

River
Walk

2,165.55

1,875.00

9.33

Pedestrian
Connector

Sidewalks/
Lighting

7,269.97

9,521.85

803.50

4,426.55
6,762.33
4,174.50
4,998.50

1,692.12
40.00

5,432.50
2,235.58

105,248.70
2,391.26

1,657.00
1,412.12

106.65

22,869.60

117.81

100.00
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General Infra.
& Amenities

22,500.00

Line
Total

Balance
Remaining

22,500.00
7,269.97
2,165.55
300.00
135.00
275.00
1,875.00
9,521.85
9.33
800.00
803.50
614.95
276.37
4,426.55
6,762.33
4,174.50
4,998.50
5,432.50
2,235.58
(1,500.00)
1,692.12
105,248.70
40.00
2,391.26
329.14
442.34
676.47
300.00
900.00
1,657.00
1,000.00
1,412.12
325.00
22,869.60
106.65
5,000.00
117.81
715.50
865.00
100.00
3,204.00
5,000.00

(2,294,629.51)
(2,287,359.54)
(2,285,193.99)
(2,284,893.99)
(2,284,758.99)
(2,284,483.99)
(2,282,608.99)
(2,273,087.14)
(2,273,077.81)
(2,272,277.81)
(2,271,474.31)
(2,270,859.36)
(2,270,582.99)
(2,266,156.44)
(2,259,394.11)
(2,255,219.61)
(2,250,221.11)
(2,244,788.61)
(2,242,553.03)
(2,244,053.03)
(2,242,360.91)
(2,137,112.21)
(2,137,072.21)
(2,134,680.95)
(2,134,351.81)
(2,133,909.47)
(2,133,233.00)
(2,132,933.00)
(2,132,033.00)
(2,130,376.00)
(2,129,376.00)
(2,127,963.88)
(2,127,638.88)
(2,104,769.28)
(2,104,662.63)
(2,099,662.63)
(2,099,544.82)
(2,098,829.32)
(2,097,964.32)
(2,097,864.32)
(2,094,660.32)
(2,089,660.32)
5/30/2017

Mill District Infrastructure
Dates

Description/Vendor

3/22/2013
3/29/2013
3/29/2013
3/29/2013
3/29/2013
4/12/2013
4/12/2013
4/19/2013
4/19/2013
4/19/2013
4/19/2013
4/26/2013
5/10/2013
5/10/2013
5/10/2013
5/17/2013
5/20/2013
5/24/2013
5/29/2013
5/31/2013
6/3/2013
6/11/2013
6/21/2013
6/21/2013
6/21/2013
6/21/2013
6/21/2013
6/28/2013
7/12/2013
7/19/2013
7/19/2013
7/29/2013
7/29/2013
7/29/2013
6/28/2013
7/8/2013
8/20/2013
FY13

PACTS
Alexandra Hopkins
Amtrak
Engraving Awards & Gifts
Graphics Press
Heart of Biddeford
Wright-Pierce
Dearborn Brothers Construction
Lloyd Stetson
Portland Glass
Wright-Pierce
Alexandra Hopkins
Gilman Electrical
Portland Advertising
R&W Engraving
Biddeford-Saco Chamber of Comm.
D. Turgeon restitution on sign
Alexandra Hopkins
Economic Development Corp.
Biddeford-Saco Chamber of Comm.
City of Saco
Biddeford-Saco Chamber of Comm.
Bailey Sign, Inc.
Bernstein Shur legal
Brady Screenprint
Lloyd Stetson
Portland Glass
Alexandra Hopkins
Resurgence Engineering
Wright-Pierce
Richardson & Associates
Bernstein Shur legal
Brown Industrial Group
Wright-Pierce
Blow Bros. Inc.
LaKermesse
Portland Advertising
Balance Overspent/(Remaining)

FY14
7/29/2013
8/2/2013
8/2/2013

Beginning Balance (available)
Alexandra Hopkins
Dayton Sand & Gravel
Dayton Sand & Gravel

Fund 228 Mill TIF Parking likely scenario, Detail

Gen. Econ.
Revital.

Parking
Facility

River
Walk

Pedestrian
Connector

Sidewalks/
Lighting

General Infra.
& Amenities

490.53
1,940.74

277.78
8,224.74

1,670.00
1,620.74

1,058.22

(65.00)
1,332.12

6,435.00

1,736.56
1,527.63

360.00

4,649.50

4,923.00

10,690.65
2,270.00

(59,481.37)

0.00

0.00

0.00

(0.00)

(1,173,625.76)

(59,481.37)

0.00

0.00
2,117.98
230.00
163.00

0.00

0.00

(1,173,625.76)
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Line
Total

Balance
Remaining

490.53
(2,089,169.79)
1,940.74
(2,087,229.05)
61.00
(2,087,168.05)
140.00
(2,087,028.05)
380.00
(2,086,648.05)
98.00
(2,086,550.05)
277.78
(2,086,272.27)
8,224.74
(2,078,047.53)
300.00
(2,077,747.53)
1,680.00
(2,076,067.53)
1,670.00
(2,074,397.53)
1,620.74
(2,072,776.79)
1,058.22
(2,071,718.57)
1,413.90
(2,070,304.67)
52.50
(2,070,252.17)
99.08
(2,070,153.09)
(65.00) (2,070,218.09)
1,332.12
(2,068,885.97)
(354.00) (2,069,239.97)
1,350.00
(2,067,889.97)
(354.00) (2,068,243.97)
(354.00) (2,068,597.97)
5,000.00
(2,063,597.97)
6,435.00
(2,057,162.97)
450.00
(2,056,712.97)
580.00
(2,056,132.97)
4,420.00
(2,051,712.97)
1,736.56
(2,049,976.41)
4,923.00
(2,045,053.41)
1,527.63
(2,043,525.78)
360.00
(2,043,165.78)
10,690.65
(2,032,475.13)
2,270.00
(2,030,205.13)
4,649.50
(2,025,555.63)
700.00
(2,024,855.63)
5,000.00
(2,019,855.63)
89.00
(2,019,766.63)
(2,019,855.63) agrees to 6/30/13
(2,019,766.63)
2,117.98
230.00
163.00

(2,019,766.63)
(2,017,648.65)
(2,017,418.65)
(2,017,255.65)
5/30/2017

Mill District Infrastructure
Dates

8/2/2013
8/2/2013
8/16/2013
8/23/2013
9/6/2013
9/6/2013
9/13/2013
9/27/2013
9/27/2013
9/27/2013
9/27/2013
10/4/2013
10/4/2013
10/11/2013
10/25/2013
11/1/2013
11/8/2013
11/8/2013
11/8/2013
11/15/2013
11/15/2013
12/6/2013
12/13/2013
12/13/2013
12/20/2013
12/20/2013
12/20/2013
1/3/2014
1/3/2014
1/15/2014
1/17/2014
1/17/2014
1/17/2014
1/27/2014
1/27/2014
1/31/2014
1/31/2014
1/31/2014
2/14/2014
2/21/2014
2/21/2014
2/21/2014

Description/Vendor

Dayton Sand & Gravel
Pete Dussault Masonry
FY14 tax revenue
Alexandra Hopkins
Bernstein Shur legal
Bernstein Shur legal
Mereda conference
Alexandra Hopkins
Bernstein Shur legal
Bernstein Shur legal
Mainebiz ad
FIA Card Services
GPCOG traffic study
Gilman Electrical
Alexandra Hopkins
FIA Card Services
Anchor Fence Co.
Casella Waste Systems
Mainebiz ad
Dyer Library festival of trees
Oak Point Associates
Greg Tansley reimbursement
Alexandra Hopkins
Wright-Pierce
Bernstein Shur legal
Innovation Maine LLC
Oak Point Associates
Casco Bay Logistics
Wright-Pierce
State grant for boat launch design
Casco Bay Logistics
IEDC membership
Mainebiz ad
Bernstein Shur legal
Govconnection
Casco Bay Logistics
FIA Card Services training
Scott Architects
Economic Development membership
Casco Bay Logistics
Innovation Maine LLC
Oak Point Associates

Fund 228 Mill TIF Parking likely scenario, Detail

Gen. Econ.
Revital.

Parking
Facility

(14,590.72) (6,240.15)
11,703.14
10,389.12

River
Walk

440.00
980.00
(28,865.75)
1,060.74

Pedestrian
Connector

Sidewalks/
Lighting

(22,286.18)

803.50

1,007.76
999.90

3,751.52
1,923.79

11,697.00

6,750.00
1,500.74
2,522.76

225.00

2,003.40

2,500.00

512.54
(8,475.00)

2,500.00

135.00
1,102.27
5,000.00
4,494.15
5,000.00
15,864.60
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General Infra.
& Amenities

(286,051.49)

Line
Total

440.00
980.00
(545,948.74)
1,060.74
11,703.14
10,389.12
550.00
803.50
1,007.76
999.90
865.00
53.50
3,751.52
11,697.00
1,923.79
12.00
3,890.00
150,000.00
865.00
250.00
6,750.00
304.00
1,500.74
2,522.76
225.00
640.00
2,003.40
2,500.00
512.54
(8,475.00)
2,500.00
345.00
865.00
135.00
1,102.27
5,000.00
565.99
4,494.15
100.00
5,000.00
245.00
15,864.60

Balance
Remaining

(2,016,815.65)
(2,015,835.65)
(2,561,784.39)
(2,560,723.65)
(2,549,020.51)
(2,538,631.39)
(2,538,081.39)
(2,537,277.89)
(2,536,270.13)
(2,535,270.23)
(2,534,405.23)
(2,534,351.73)
(2,530,600.21)
(2,518,903.21)
(2,516,979.42)
(2,516,967.42)
(2,513,077.42)
(2,363,077.42)
(2,362,212.42)
(2,361,962.42)
(2,355,212.42)
(2,354,908.42)
(2,353,407.68)
(2,350,884.92)
(2,350,659.92)
(2,350,019.92)
(2,348,016.52)
(2,345,516.52)
(2,345,003.98)
(2,353,478.98)
(2,350,978.98)
(2,350,633.98)
(2,349,768.98)
(2,349,633.98)
(2,348,531.71)
(2,343,531.71)
(2,342,965.72)
(2,338,471.57)
(2,338,371.57)
(2,333,371.57)
(2,333,126.57)
(2,317,261.97)
5/30/2017

Mill District Infrastructure
Dates

Description/Vendor

2/25/2014
2/28/2014
3/12/2014
3/14/2014
3/21/2014
3/21/2014
3/28/2014
3/28/2014
4/4/2014
4/4/2014
4/11/2014
4/11/2014
4/25/2014
4/25/2014
4/25/2014
5/2/2014
5/16/2014
5/16/2014
5/16/2014
5/16/2014
5/16/2014
5/23/2014
6/13/2014
6/13/2014
6/24/2014
6/24/2014
7/8/2014
8/5/2014
FY14

Transfer to General Fund
Alexandra Hopkins
State grant for boat launch design
Mainebiz ad
Bernstein Shur legal
Casco Bay Logistics
Skytec, Inc.
WebQA, Inc.
Dearborn Brothers
Village Profile ad
A & W Promotional Products
Scott Architects
Alexandra Hopkins
Casco Bay Logistics
Conversion Products, Inc.
Conversion Products, Inc.
Casco Bay Logistics
Dearborn Brothers
Mainebiz ad
Mainebiz ad
Quick Copy Center
Bernstein Shur legal
Alexandra Hopkins
Casco Bay Logistics
Bernstein Shur legal
Kenneally & Company
Mainebiz ad
H. A. Stone & Sons
Balance Overspent/(Remaining)

FY15
7/8/2014
7/22/2014
7/22/2014
7/29/2014
8/5/2014
8/12/2014
8/12/2014
8/12/2014
8/12/2014
8/19/2014
8/26/2014

Beginning Balance (available)
Casco Bay Logistics
Credere Associates
Innovation Maine LLC
Mainebiz
Bernstein Shur legal
Alexandra Hopkins
Casco Bay Logistics
Woodworth Associates
Wright-Pierce
Kenneally & Company
Innovation Maine LLC

Fund 228 Mill TIF Parking likely scenario, Detail

Gen. Econ.
Revital.

Parking
Facility

River
Walk

Pedestrian
Connector

Sidewalks/
Lighting

General Infra.
& Amenities

1,733.34
(8,475.00)
1,700.00
5,000.00
1,120.00
3,300.00

8,069.18

1,150.00
1,746.00
5,000.00
2,455.20
2,455.20
5,000.00

2,048.92

2,520.00

41.50
425.00

1,408.92

5,000.00
863.00

0.00

0.00

0.00

0.00

0.00

3,327.50
(1,456,349.75)

0.00
5,000.00

0.00

0.00

0.00

0.00

(1,456,349.75)

1,025.00
5,000.00

2,500.00

1,493.34
2,636.25
1,669.71
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Line
Total

Balance
Remaining

13,400.96
(2,303,861.01)
1,733.34
(2,302,127.67)
(8,475.00) (2,310,602.67)
782.50
(2,309,820.17)
1,700.00
(2,308,120.17)
5,000.00
(2,303,120.17)
1,120.00
(2,302,000.17)
3,300.00
(2,298,700.17)
8,069.18
(2,290,630.99)
1,150.00
(2,289,480.99)
250.00
(2,289,230.99)
1,746.00
(2,287,484.99)
2,048.92
(2,285,436.07)
5,000.00
(2,280,436.07)
2,455.20
(2,277,980.87)
2,455.20
(2,275,525.67)
5,000.00
(2,270,525.67)
2,520.00
(2,268,005.67)
715.50
(2,267,290.17)
865.00
(2,266,425.17)
41.50
(2,266,383.67)
425.00
(2,265,958.67)
1,408.92
(2,264,549.75)
5,000.00
(2,259,549.75)
863.00
(2,258,686.75)
4,875.00
(2,253,811.75)
865.00
(2,252,946.75)
3,327.50
(2,249,619.25)
(2,249,619.25) agrees to 6/30/14
(2,249,619.25)
5,000.00
2,500.00
335.75
782.50
1,025.00
1,493.34
5,000.00
2,636.25
1,669.71
4,995.00
335.75

(2,249,619.25)
(2,244,619.25)
(2,242,119.25)
(2,241,783.50)
(2,241,001.00)
(2,239,976.00)
(2,238,482.66)
(2,233,482.66)
(2,230,846.41)
(2,229,176.70)
(2,224,181.70)
(2,223,845.95)
5/30/2017

Mill District Infrastructure
Dates

8/26/2014
8/28/2014
9/2/2014
9/2/2014
9/5/2014
9/9/2014
9/9/2014
9/16/2014
9/23/2014
9/23/2014
9/23/2014
9/29/2014
9/30/2014
10/6/2014
10/7/2014
10/7/2014
10/14/2014
10/14/2014
10/14/2014
10/14/2014
10/14/2014
10/15/2014
10/15/2014
10/20/2014
10/21/2014
10/28/2014
10/29/2014
11/4/2014
11/4/2014
11/4/2014
11/4/2014
11/4/2014
11/4/2014
11/11/2014
11/17/2014
11/18/2014
11/18/2014
11/18/2014
11/24/2014
11/25/2014
11/25/2014
12/2/2014

Description/Vendor

Mainebiz
FY15 Tax Revenue
Biddeford-Saco Chamber of Commerce
Heart of Biddeford
City of Saco
Bernstein Shur legal
Woodworth Associates
Casco Bay Logistics
Dearborn Bros. Construction
Innovation Maine LLC
Wright-Pierce
City of Saco
W. B. Mason
Bernstein Shur legal
Alexandra Hopkins
Bernstein Shur legal
Christine Ohman
Coastal Telephone
GovConnection
Richardson & Associates
W. B. Mason
W. B. Mason
Wright-Pierce
Transfer to General Fund
Dearborn Bros. Construction
A & W Promotional Products
Casella Waste Systems
Alexandra Hopkins
Bernstein Shur legal
Business Card statement
Camoin Associates
Christine Ohman
Quickprint
Woodworth Associates
Bernstein Shur legal
Biddeford-Saco Chamber of Commerce
Heart of Biddeford
Wright-Pierce
Bernstein Shur legal
Credere Associates
Dearborn Bros. Construction
City of Saco

Fund 228 Mill TIF Parking likely scenario, Detail

Gen. Econ.
Revital.

Parking
Facility

River
Walk

Pedestrian
Connector

Sidewalks/
Lighting

(114,905.00) (1,025.00) (297,872.39)
500.00

23,782.49

(1,318.13)

4,548.68

2,177.50

5,000.00

18,751.78
6,823.43
(1,088.75)

209.49
(1,025.00)

1,408.92

6,292.10
5,000.00
230.75
204.24

250.00

81.15
84.85

3,600.78
139,992.28

1,577.76

7,875.70
125.00
5,000.00

(3,523.68)
400.00

(378.99)

665.00

360.00

General Infra.
& Amenities

1,756.00

3,085.02
3,817.71
52,774.68
(878.00)
Page 34 of 35

Line
Total

1,565.00
(709,185.91)
375.00
500.00
(1,318.13)
4,548.68
2,177.50
5,000.00
18,751.78
335.75
6,823.43
(1,088.75)
209.49
(1,025.00)
1,408.92
6,292.10
5,000.00
230.75
204.24
250.00
81.15
84.85
3,600.78
14,071.01
139,992.28
864.00
150,000.00
1,577.76
7,875.70
125.00
9,897.50
5,000.00
665.00
1,756.00
(3,523.68)
400.00
360.00
3,085.02
(378.99)
3,817.71
52,774.68
(878.00)

Balance
Remaining

(2,222,280.95)
(2,931,466.86)
(2,931,091.86)
(2,930,591.86)
(2,931,909.99)
(2,927,361.31)
(2,925,183.81)
(2,920,183.81)
(2,901,432.03)
(2,901,096.28)
(2,894,272.85)
(2,895,361.60)
(2,895,152.11)
(2,896,177.11)
(2,894,768.19)
(2,888,476.09)
(2,883,476.09)
(2,883,245.34)
(2,883,041.10)
(2,882,791.10)
(2,882,709.95)
(2,882,625.10)
(2,879,024.32)
(2,864,953.31)
(2,724,961.03)
(2,724,097.03)
(2,574,097.03)
(2,572,519.27)
(2,564,643.57)
(2,564,518.57)
(2,554,621.07)
(2,549,621.07)
(2,548,956.07)
(2,547,200.07)
(2,550,723.75)
(2,550,323.75)
(2,549,963.75)
(2,546,878.73)
(2,547,257.72)
(2,543,440.01)
(2,490,665.33)
(2,491,543.33)
5/30/2017

Mill District Infrastructure
Dates

12/2/2014
12/2/2014
12/2/2014
12/2/2014
12/2/2014
12/2/2014
12/9/2014
12/9/2014
12/16/2014
12/16/2014
12/22/2014
12/22/2014
12/23/2014
12/23/2014
12/23/2014
12/23/2014
12/23/2014
12/30/2014
12/30/2014
12/31/2014
1/6/2015

FY15

Description/Vendor

IEDC
Mainebiz
Mainebiz
Woodworth Associates
Wright-Pierce
Wright-Pierce
Business Card statement
Business Card statement-lodging
Camoin Associates
Christine Ohman
City of Saco
City of Saco
Alexandra Hopkins
Bernstein Shur legal
Dearborn Bros. Construction
Neokraft Signs, Inc.
Wright-Pierce
MEREDA
Peter Petit Landscaping
Biddeford-Saco Chamber of Commerce
Dearborn Bros. Construction

Balance Overspent/(Remaining)

Fund 228 Mill TIF Parking likely scenario, Detail

Gen. Econ.
Revital.

Parking
Facility

River
Walk

Pedestrian
Connector

Sidewalks/
Lighting

General Infra.
& Amenities

385.00
34.10
3,562.00
2,173.29
2,304.54
233.07

77.38
5,000.00

(1,781.00)
(119.99)
1,373.34

163.68

7,837.50
105.00
661.05

110.00

1,850.00

2,000.00

(65,485.55)

41,143.31

0.00

(0.00)

0.00
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0.00

(1,430,067.26)

Line
Total

385.00
899.10
0.00
3,562.00
2,173.29
2,304.54
233.07
77.38
24,743.75
5,000.00
(1,781.00)
(119.99)
1,373.34
163.68
7,837.50
105.00
661.05
110.00
1,850.00
2,000.00
41,143.31
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
(2,398,822.31)

Balance
Remaining

(2,491,158.33)
(2,490,259.23)
(2,490,259.23)
(2,486,697.23)
(2,484,523.94)
(2,482,219.40)
(2,481,986.33)
(2,481,908.95)
(2,457,165.20)
(2,452,165.20)
(2,453,946.20)
(2,454,066.19)
(2,452,692.85)
(2,452,529.17)
(2,444,691.67)
(2,444,586.67)
(2,443,925.62)
(2,443,815.62)
(2,441,965.62)
(2,439,965.62)
(2,398,822.31)
(2,398,822.31)
(2,398,822.31)
(2,398,822.31)
(2,398,822.31)
(2,398,822.31)
(2,398,822.31)
(2,398,822.31)
(2,398,822.31)
(2,398,822.31)
(2,398,822.31)
(2,398,822.31)
(2,398,822.31)
(2,398,822.31)
(2,398,822.31)
(2,398,822.31)
(2,398,822.31)
(2,398,822.31)
(2,398,822.31)

5/30/2017
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Section 1

QUALIFICATIONS, CAPABILITIES AND ORGANIZATIONAL
STRUCTURE

Qualifications, Capabilities and Organizational Structure
INTRODUCTION

For over 35 years, Oak Point Associates has been transforming client needs
into innovative design solutions. As a full service, interdisciplinary design and
consulting organization providing a wide range of architectural, engineering,
and planning services, we offer an advantageous integrated design approach.
Our clients enjoy the benefits of comprehensive design capabilities merged
with broad experience and personalized service.
With locations in Biddeford, Maine, and Portsmouth, New Hampshire, Oak
Point Associates serves the public and private sector throughout New England.
Our capabilities have been demonstrated through successful and award‐
winning projects for clients that include municipalities, state agencies,
universities and educational institutions, and private entities, as well as federal
agencies such as the U.S. Navy, U.S. Fish and Wildlife Service, and U.S. General
Services Administration.
Exceptional service is a hallmark of our operations; principals of the firm are
involved in every project and lead a staff of 80 highly qualified personnel.
Under the leadership of Robert C. Tillotson, Architect, PE, President, the team
provides a full range of professional services including:
 ARCHITECTURE
 ENGINEERING – Civil|Structural|Mechanical|Electrical|Fire Protection
 INTERIOR DESIGN
 LANDSCAPE ARCHITECTURE

Firm Stability

The firm is financially stable with average annual receipts of $10 million for the
past four years. This stability is a result of the firm’s high level of service to
clients, who have responded with a continuing stream of projects over the
years, as well as the solid reputation gained from our consistent dedication to
design excellence. Additionally, Oak Point Associates enjoys a high employee
retention rate, ensuring service consistency.

Client Service

Our objective is to exceed expectations with every project. We understand
that each project has its own unique set of challenges and opportunities, and
we are committed to providing each of our clients with an inspired,
appropriate design solution within an effective project delivery process. Our
level of dedication is proven by the long‐term relationships we maintain,
providing many clients with decades of service. They depend on our proven
ability to meet their programmatic needs, develop accurate project budgets,
and control cost.
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W>EE/E'
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WĂƌŬŝŶŐůƚĞƌŶĂƟǀĞƐ
^ŝƚĞŶĂůǇƐŝƐ
dƌĂĸ
ĐŶŐŝŶĞĞƌŝŶŐ
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SUMMARY OF QUALIFICATIONS
Since 1986, R. W. Gillespie & Associates, Inc. (RWG&A) has been committed to improving the
quality of life in our communities in the built and natural environments. Our focus is to help
clients develop projects of higher quality, better value and less risk though our services in
geotechnical engineering, materials testing and inspection services, and environmental
consulting. Offices in Saco, Maine, Portsmouth, New Hampshire, and Mansfield, Massachusetts
facilitate delivery of these services.
R.W. Gillespie & Associates, Inc. is a management-owned corporation with direct principal and
associate involvement in technical projects. RWG&A’s engineers have conducted numerous
geotechnical engineering studies throughout New England and beyond. Projects have included
multi-story parking structures, low to high-rise buildings, utilities, bridges, dams, highways,
water and petroleum product tanks, transmission and communications towers, storage/transfer
facilities, airports, and a stadium. Investigations have been conducted for both pre-development
and post-development evaluations, correction of construction hazards, and for a wide array of
structures and deep foundations including piles and drilled piers.
R. W. Gillespie & Associates offers essential building code special–inspection services and
other field and laboratory services for assuring and controlling project quality through selection,
design, and installation of materials. Our company can provide structural compliance inspections
to verify that the structural components of your project are constructed in accordance with the
project plans and specifications. We have extensive experience working with standard
reinforced, prestressed and post-tension concrete, reinforced masonry, and light & heavy-gage
structural steel construction materials.
Our Materials Testing group actively participates in CCRL and AASHTO reference sample
programs in which our results are compared to standards. We are certified by AASHTO
Materials Reference Laboratory Program R18 and is a Concrete Certified Testing Laboratory in
accordance with Massachusetts State Building Code.
R. W. Gillespie & Associates’ staff has conducted numerous petroleum and hazardous waste
environmental site assessments. Using sample collection and analysis equipment dedicated to
this purpose, we evaluate soils and water for site suitability and chemical and biological
contamination. Staff have developed and conducted stormwater management plans as well
groundwater monitoring programs as well as closure plans for landfills. Other environmental
services include assessment and closure of underground storage tank facilities, fate and transport
modeling of groundwater contamination, and development of remediation plans including
Brownfields.

Corporate Office: 86 Industrial Park Road, Suite 4 ● Saco, ME 04072 ● 207‐286‐8008 ● Fax 207‐286‐2882
Branch Offices: 177 Shattuck Way, Suite 1 West ● Newington, NH 03801 ● 603‐427‐0244 ● Fax 603‐430‐2041
44 Wood Avenue, Suite I ● Mansfield, MA 02048 ● 508‐623‐0101
www.rwgillespie.com

Project Team
PROJECT TEAM

Oak Point Associates

A team of professional architects and engineers has been assembled for the
Evaluation, Design, and Construction of the City’s first parking structure. We
feel that these individuals are best suited to meet the needs of the City of
Biddeford based on their past experience with similar projects. The proposed
project team will be led by:





Robert C. Tillotson, AIA, PE, LEED AP, Principal‐In‐Charge
William S. Van Benthuysen, AIA, Maine Licensed Architect/ Project
Manager
Kerry S. Peiser, RLA, ASLA, Maine Licensed Landscape Architect
David Martin, PE, SE, Associate Structural Engineer
Laura Clebak, PE, LEED AP BD+C, Associate Fire
Protection/Structural Engineer
Jacques Gagnon, PE, LEED AP, Associate Civil Engineer
Paul Miller, PE, PLS, Senior Civil Engineer/Surveyor
Diane Acheson, PE, CEM, LEED AP, Associate Mechanical
Engineer/Certified Energy Manager
Dale Lincoln, PE, Associate Electrical Engineer

Walker Parking Consultants




Arthur G. Stadig, PE, Principal
Marc Stonier, Structural Engineer

R.W. Gillespie & Associates





Erik J. Wiberg, PE, President/Chief Geotechnical Engineer
Charles R. Nickerson, PE, Vice President/Senior Geotechnical Engineer
David E. Walker, PG, Geologist

Maine Traffic Resources



Diane Wigmore Morabito, PE, President








Robert C. Tillotson, AIA, PE, LEED AP, President of Oak Point Associates, is
both a Maine Licensed Architect and Professional Engineer. With over 39
years of experience, Mr. Tillotson has overseen many multi‐disciplined
projects for public sector clients.
William S. Van Benthuysen, AIA, is a Maine Licensed Architect whose 36
years of experience includes project management for pre‐design, schematic
design, design development, construction documents, construction cost
estimating, bidding and negotiations, and construction administration.
Kerry S. Peiser, RLA, ASLA, is a Maine Licensed Landscape Architect with 24
years of experience in site inventory and analysis, conceptual design,
preparation of construction and planning documents, construction
observation and project management.
David Martin, PE, SE, Associate Structural Engineer, has 31 years of
experience including an extensive number of government and educational
facilities projects.
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Laura Clebak, PE, LEED AP BD+C, is an Associate Fire Protection and Structural
Engineer with 18 years of experience. Ms. Clebak's involvement in fire
protection engineering includes the development of fire protection and life
safety designs for new, existing and historic facilities housing assembly, office,
storage, educational, residential, and healthcare occupancies. Her experience
in structural engineering includes design and analysis of concrete, steel, and
wood structural components.
Jacques Gagnon, PE, LEED AP, is an Associate Civil Engineer for Oak Point
Associates with 32 years of related site engineering design, construction
observation, and permitting experience with similar projects.
Paul Miller, PE, PLS, is a Senior Civil Engineer and Surveyor with 32 years of
experience in civil/site design, including development of plans, specifications,
cost estimates and design documentation. Project types include commercial
and industrial sitework, airport design, water supply and wastewater, and
landfill expansions/closures.
Diane Acheson, PE, CEM, LEED AP, is an Associate Mechanical Engineer and
Certified Energy Manager with 24 years of experience. She has significant
HVAC, plumbing, fire protection and control experience.
Dale Lincoln, PE, is an Associate Electrical Engineer with 21 years of
experience. He has designed site lighting systems for government facilities,
and various alterations and modernizations to electrical systems for the
renovations to office buildings, schools, dormitories, and other facilities.
Arthur G. Stadig, PE, is the Managing Principal for Walker Parking
Consultants’ Boston office and has served as Project Manager on many of the
jobs for Walker’s Kalamazoo, Denver, Philadelphia, and Boston offices. Art
joined Walker Parking Consultants in 1985 after several years of experience
with other design firms. As Managing Principal, responsibilities include Project
Management and Consulting.
Marc Stonier, Structural Engineer, started his career at Walker Parking
Consultants during his Co‐op program with Northeastern University. Upon his
graduation in 2008, he joined the Walker Team as a Structural Engineer.
Nearing his ten year anniversary with Walker, Marc has been involved in the
structural design of parking as well as the restoration of structures.
Erik J. Wiberg, PE, is the President and Chief Geotechnical Engineer of R.W.
Gillespie and Associates, Inc. Mr. Wiberg’s responsibilities include corporate
management, business development, and project management. His diverse
geotechnical and civil engineering experience covers a broad range of
projects ranging from site feasibility evaluations, subsurface explorations,
foundation evaluations, ground improvement, forensic investigations,
shoreline stabilization, municipal waste management permitting, and civil site
design.
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Charles R. Nickerson, PE, is the Vice President/Senior Geotechnical Engineer
of R.W. Gillespie and Associates, Inc. Mr. Nickerson shares responsibilities for
management of the company and technical oversight of geotechnical
projects. Mr. Nickerson’s substantial experience includes offshore
geotechnical studies for a trans‐Atlantic cable route as well as over 150 oil
and gas platforms, On land his work has included soil and foundation
investigations for low to high rise buildings, parking garages, bulk silos,
storage tanks, guyed and self‐supported towers for communications and
transmission, pipeline river crossings, out falls, highways and bridges, dams
and heavy civil construction projects for industrial, wastewater treatment and
power generation facilities.
David E. Walker, PG, is a Geologist responsible for in‐field geologic
assessment, exploration, and sampling for geotechnical and environmental
projects. As part of these duties, Mr. Walker directs contractors in the
performance of subsurface explorations, including test pits, test borings, and
installation of groundwater monitoring wells. Mr. Walker’s field data
assessment tasks include collection of geotechnical soil and rock samples,
environmental media samples, collection of groundwater monitoring data
including water quality samples. Mr. Walker’s responsibilities include
conducting and managing geophysical testing including seismic studies.
Diane Wigmore Morabito, PE, is the President of Maine Traffic Resources and
is responsible for the technical and administrative management of the firm's
transportation planning projects, including traffic and parking studies.

RÉSUMÉS

Training and experience for each team member are further detailed in the
résumés which follow.
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Robert C. Tillotson, AIA, PE
President, LEED AP
Robert Tillotson, Founder and President of Oak Point Associates, maintains a distinguished résumé of successful
projects and satisfied clients. As both a Maine Licensed Architect and an Engineer, he has led the firm on multi‐
disciplined projects for federal agencies such as the U.S. General Services Administration, U.S. Navy, U.S. Coast Guard
Academy, and U.S. Department of the Interior‐ Fish & Wildlife Service, as well as universities and schools, state
agencies, municipalities, and the private sector.
REGISTRATION & CERTIFICATION

EXPERIENCE

 Registered Architect: Maine, Vermont
 Professional Engineer: Maine, New
Hampshire
 LEED Accredited Professional, USGBC

Camden‐Rockport Middle School, Camden, ME – Principal‐in‐charge and Architect
for development of a facility study and campus master plan for Camden‐Rockport
Middle School (CRMS), with the goal of identifying the suitability of the CRMS site
as an ongoing middle school campus. The project involved three major
components: a facility assessment, a program analysis, and the development of
building and site concepts (including phasing strategies and estimates of probable
construction cost) for the school.

EDUCATION
 Bachelor of Science, Civil Engineering,
University of New Hampshire
 Post Graduate Studies: University of New
Hampshire; Southern NH University
 Harvard Graduate School of Education:
Learning Environments for Tomorrow:
Next Practices for Architects and
Educators
 “Sustainable Architecture” Studies:
Neocon–Chicago, Toronto, Baltimore; AIA
National Convention–San Diego, Boston,
San Francisco; “Green Build”–Portland,
Oregon; Denver, Boston, Chicago
 Harvard University Graduate School of
Design: Office Design, Public School
Planning & Design, Dormitory Design,
Theater Design
 International Architecture Studies:
Architects Abroad ‐ Italy, France, Spain

PROFESSIONAL ORGANIZATIONS
 Immediate previous President of AIA
Maine
 AIA Committee on Architecture for
Education
 American Institute of Architects
 Industry Advisory Board for College of
Engineering and Physical Science at the
University of New Hampshire

AWARDS
2010 AIA Committee on Architecture for
Education Citation
University of Maine Foster Center for
Student Innovation, Orono, Maine
‐1 of only 10 projects to receive nationally

Falmouth Elementary School, Falmouth, ME – Principal‐in‐charge and Architect of
a new, 140,000 sf, $46,250,000 Pre‐K to 5 elementary school. The new facility has
two gymnasiums, kitchen facilities, music rooms, and features roof gardens and
on‐site renewable energy sources. Led Oak Point Associates’ integrated design
efforts.
Buildings For Our Future, Portland Public Schools, Portland, ME ‐ Principal‐in‐
charge and Architect for planning, schematic design, estimating and scheduling of
renovations, additions and new construction at five elementary schools.
Jefferson Village School, Jefferson, ME – Principal‐in‐charge and Architect for a
new 58,000 sf, Pre‐K–8 school facility. The building features a new gymnasium,
cafeteria, commercial kitchen, science facilities, and educational spaces. A
biomass boiler and solar hot water system provide heat for the facility and
supplement water demand.
Chelsea Elementary School, Chelsea, ME – Principal‐in‐charge and Architect for
new 60,000 sf Pre‐K to 8 school. Construction was completed in 2011. This project
is registered with USGBC and LEED Silver certification is anticipated.
Ellsworth Elementary/Middle School, Ellsworth, ME – Principal‐in‐charge and
Architect. Ellsworth’s two elementary schools were consolidated into one school
addition to the renovated middle school. The 47,000 square foot renovation and
100,000 square foot addition provide renovated classrooms and science labs for
the middle school students and new classrooms for the elementary students.
Vinalhaven School, Vinalhaven, ME – Principal‐in‐charge and senior designer of a
57,000 sf K‐12 school, located on an island 15 miles off the coast of Maine. Led
Oak Point Associates’ integrated design efforts.
Hall‐Dale Elementary School, Hallowell, ME – Principal‐in‐charge and Architect for
a 57,000 sf elementary (K‐5) school.
Mt. View School, Thorndike, ME – Principal‐in‐charge and Architect for a new
180,000 sf, $40.2 million, Pre‐K to 12 school for the eleven‐town SAD #3.

William S. Van Benthuysen, AIA
Maine Licensed Architect/Project Manager
Mr. Van Benthuysen is a Maine Licensed Architect at Oak Point Associates and has over 34 years of architectural
experience. He has extensive experience in all facets of project phasing and has worked on many varied project types.
He has championed award winning projects in the hospitality, government and higher education sectors.
REGISTRATION & CERTIFICATION

EXPERIENCE

 Registered Architect: Maine, New York

Biddeford Housing Authority, Rehabilitation of 73 Bacon Street, Biddeford, ME –
Project Manager for a multi‐unit housing and community center renovation.

 New York State Association of Architects

EDUCATION
 Civil/Architectural Technology ‐ Associates
in Applied Science, Hudson Valley
Community College

PROFESSIONAL ORGANIZATIONS
 American Institute of Architects

AWARDS
Castleton State College Campus Center –
2010 AIA Eastern New York Chapter Honor
Award
NYSDOT Allegany River Welcome Center –
2006 “ Excellence in Highway Design”
Excellence Award for Highway‐Related
Projects from U.S. Department of
Transportation’s Federal Highway
Administration
NYSDOT Chautauqua Lake Welcome Center
– 2006 “ Excellence in Highway Design”
Merit Award for Highway‐Related Projects
from U.S. Department of Transportation’s
Federal Highway Administration
NYSDOT High Peaks Rest Areas ‐ 2002 “
Excellence in Highway Design” Merit Award
for Highway‐Related Projects from U.S.
Department of Transportation’s Federal
Highway Administration
C.H. Evans Brewing Company ‐ Albany Pump
Station ‐ 2000 New York State Preservation
League Project Award and Eastern New York
Chapter of the AIA 2001 Merit Award

*Indicates experience while an Architect
with JMZ Architects and Planners

SUNY Orange Kaplan Hall, Newburgh, New York – Project Manager* for 86,000
square foot academic building and pedestrian plaza with underground parking
garage.
University of Maine, Orono, ME – Project Manager and Architect for renovations to
the Wells Commons Dining Facilities. The project included a new full service dish
room facility, beverage center and food service staff offices.
Southern Maine Community College Campus Center Renovations, South Portland,
ME – Architect for renovations of 5,000 sf of existing space. The design included a
new bookstore, café with full food service facilities, and renovations to
administrative office spaces.
University of New England, Leonard Hall Renovation, Biddeford, ME – Architect
for the renovation of Leonard Hall, a single story, approximately 5,000 square foot
structure that was converted from classroom space and offices into a 300‐seat‐
capacity, state‐of‐the‐art learning lab facility for the College of Osteopathy, which
can be adapted to host a variety of different academic and social functions.
Campus Center Renovation and Addition, Castleton State College, Castleton,
Vermont – Project Architect* for gut renovation of the existing 33,000 square foot
Campus Center and 23,000 square foot addition. The building features a campus
store and bookstore, convenience store, café, dining room, game room, mail room,
student offices, atrium, administrative offices, student lounge, conference center
and wellness center. The project was recipient of the 2010 AIA Eastern New York
Chapter Honor Award in the Institutional Projects Category and was awarded LEED
Gold by the USGBC.
Leavonworth Hall Renovation and Addition, Castleton State College, Castleton,
Vermont – Project Architect* for the renovation of existing faculty spaces and 4,300
square foot communications wing addition. The new addition features student
lounge and computer café, television studio, control room, edit rooms, college
newspaper office and faculty offices.
Student Services Center and Auditorium Addition, Finger Lakes Community
College, Canandaigua, New York – Project Manager* for the 89,000 square foot
addition. The building includes bookstore, full service kitchen and servery with
associated support spaces, coffee café, 340‐seat dining room, multipurpose room,
student lounges, student clubs offices, performance and recording auditorium, one‐
stop student services center with all associated administration offices and
conference spaces. The project was designed to meet LEED Gold Certification by
the USGBC.

Kerry S. Peiser, RLA
Maine Licensed Landscape Architect
Ms. Peiser is a Registered Landscape Architect with 24 years of experience in site inventory and analysis, master
planning and site design, preparation of construction and planning documents, construction observation and project
management. Project types include school planning and design, institutional buildings, office/commercial
development, industrial facilities, residential/community design, and park and recreational facilities.
REGISTRATION & CERTIFICATION

EXPERIENCE

 Registered Landscape Architect: Maine,
Massachusetts, Delaware

Hand‐Carry Canoe and Kayak Launch, City of Biddeford, Biddeford, Maine –
Project Manager for the design of an accessible hand‐carry canoe and kayak launch
on the tidal Saco River adjacent to the downtown district. The project includes an
accessible route from an existing parking area to a gangway and floating dock
system.

EDUCATION
 Bachelor of Landscape Architecture,
University of Georgia

PROFESSIONAL ORGANIZATIONS
 American Society of Landscape Architects

Falmouth Elementary School, Falmouth, ME – Landscape Architect for a new
elementary constructed on the site of existing middle and high schools. Work
included site planning for the school facility, bus circulation, parking, pedestrian
access, service access, and playgrounds and multi‐purpose fields. Detailed design of
hardscape and landscape areas was also included.

AWARDS
2000 American Society of Landscape
Architects, Georgia Chapter, Honor Award*
Emory University Campus Open Space,
Atlanta, GA
1998 American Institute of Architects,
Georgia Chapter, Design Award*
Interface, Ray C. Anderson Plant, West
Point, GA

*while employed at Hughes, Good, O’Leary &
Ryan Landscape Architects

Regional Training Institute (RTI), New Hampshire Army National Guard, Pembroke,
NH – Project Manager and Project Landscape Architect for an interdisciplinary
team tasked with designing a new sustainable 55,590 sf educational facility and
associated 48,500 sf barracks. The site design employs low impact development
principles (LID) to incorporate vehicular and pedestrian access and outdoor training
requirements on a site with environmentally sensitive characteristics.
Armed Forces Reserve Center, Maine Army National Guard, Brunswick, ME –
Project Manager and Project Landscape Architect for an interdisciplinary
team tasked with designing a new sustainable 60,000 sf training facility for multiple
National Guard Units. The design required the integration of the building and
associated training areas into a site with an existing Naval facility and numerous
environmental constraints.
Ready Bay Addition ‐ 11th CST WMD Readiness Center, Maine Army National
Guard, Waterville, ME – Project Manager for an interdisciplinary team that
developed a plan to expand the vehicle readiness portion of the building to
accommodate current vehicle and personnel readiness requirement. Coordinated
production of building and site development plans and applicable permitting.
Roadway/Trail Evaluation and Headquarter Building Site Assessment, Lake
Umbagog National Wildlife Refuge, Errol, NH – Inventory and analysis, and
conceptual design of five potential sites to determine the best location for a new
headquarters building and visitor contact station. Conceptual design included a
main building, parking areas, boat launches, and a one mile long interpretive trail.
University of New England Landscape Design, Biddeford, ME — Landscape
architect responsible for design of a prototype project for renovations to pedestrian
areas within the campus. The project realigned walkways, provided seating areas,
landscape areas, and lighting that set design precedents for the style and materials
to also be used in future projects at the campus.

David N. Martin, PE, SE
Associate Structural Engineer
David Martin is an Associate Structural Engineer whose 31 years of experience include an extensive number of
government and educational facilities projects.
REGISTRATION & CERTIFICATION

EXPERIENCE

 Professional Engineer: Maine, New
Hampshire, Rhode Island, Massachusetts,
Vermont, Connecticut and Delaware, New
York
 Structural Engineer: Illinois

Biddeford Housing Authority, Rehabilitation of 73 Bacon Street, Biddeford, ME –
Structural Engineer for a multi‐unit housing and community center renovation.

EDUCATION
 Bachelor of Science, Civil Engineering,
University of Maine
 Master of Engineering, Structural
Engineering, Virginia Tech

PROFESSIONAL ORGANIZATIONS
 American Society of Civil Engineers
 Structural Engineering Association of
Maine
 American Institute of Steel Construction
 American Concrete Institute

Hand‐Carry Canoe and Kayak Launch, City of Biddeford, Biddeford, Maine –
Structural Engineer for the design of an accessible hand‐carry canoe and kayak
launch on the tidal Saco River adjacent to the downtown district. The project
includes an accessible route from an existing parking area to a gangway and floating
dock system.
E.B. Forsythe Visitors Center, E.B. Forsythe National Wildlife Refuge, Oceanville,
NJ ‐ Design of single story wood frames structure that consisted of metal plated
connected wood trusses, plywood diaphragm and shear walls and supporting
foundation system. Project located in hurricane prone region.
New Academic Building York County Community College, Wells, ME‐ Structural
design of a two story steel framed class room building. Major elements include
open web steel joists for roof framing, composite slabs and beams for the floor
structure and reinforced concrete foundations. Additional design included steel
moment frames and concentrically braced frames and associated connections.
Sanford Armory, Maine Army National Guard, Sanford ME ‐ Major renovation
project that required the reinforcement of existing roof structures, design of
reinforcement of existing masonry walls, canopy addition and associated
foundations.
Rochester City Hall Annex, Rochester, NH ‐ Design of floor and roof reinforcement
to building structure constructed in the early 1900’s. Additional areas of design
included new stair and elevator shafts within the existing structure.
Regional Training Facility and Barracks, NH National Guard, Pembroke, NH –
Design of two steel framed structures; each structure was two stories in height.
Included in the design were roof structures consisting of open web steel joists and
floor structures consisting of composite steel beams. Lateral design included steel
moment and concentrically braced steel frames and associated connections. Both
structures included the steel of ATFP window frames. Design also included
reinforced concrete foundations for each structure.
Armed Forces Reserve Center, Maine Army National Guard, Brunswick, ME –
Structural design of a two story steel framed structure consisting of steel roof joists
and composite steel floor beams. Included in the design were steel moment frames
and connections as well as floor and roof diaphragms and reinforced concrete
foundations. Designed reinforced concrete retaining walls.
University of New England, Leonard Hall Renovation, Biddeford, ME – Structural
Engineer for the renovation of Leonard Hall, a single story, approximately 5,000
square foot structure.

Laura E. Clebak, PE
Associate Fire Protection Engineer,
Associate Structural Engineer, LEED AP BD+C
Ms. Clebak is a Fire Protection and Structural Engineer with 18 years of experience including educational, assembly,
healthcare, residential, office, and storage facilities.
REGISTRATION & CERTIFICATION

EXPERIENCE

 Professional Engineer: Maine, New
Hampshire, Massachusetts

Chesterfield Liquor Store, Chesterfield, NH ‐ This project was a new liquor store of
wood construction. The rural location necessitated a vertical turbine fire pump with
underground water storage. Was responsible for the life safety and fire alarm
designs.

 LEED Accredited Professional, BD+C
(Building Design and Construction)

EDUCATION
 Bachelor of Science, Civil Engineering,
Worcester Polytechnic Institute
 Master of Science, Fire Protection
Engineering, Worcester Polytechnic
Institute

PROFESSIONAL ORGANIZATIONS

Whole Center Repair Naval Operational Support Center (NOSC), White River
Junction, VT ‐ The building houses assembly, business, and storage occupancies.
The existing building underwent a moderate renovation project which initiated
modifications to the building egress, fire alarm, and sprinkler systems. Life safety
work included determining building construction upgrades needed to provide fire
rated construction, calculating occupant loads and egress component capacity, and
exit number and arrangement. Fire protection work included documenting the
existing sprinkler system, determining modifications required to maintain NFPA 13
coverage, and performing hydraulic calculations.

 National Fire Protection Association
 Society of Fire Protection Engineers
 International Code Council

Whole Center Repair Naval Operational Support Center (NOSC), Plainville, CT ‐
Was the fire protection engineer of record and fully responsible for the life safety,
fire protection, and fire alarm and mass notification system. The building houses
assembly, business, and storage occupancies. The existing building underwent an
extensive renovation project which initiated modifications to the building egress,
fire alarm, and sprinkler systems. Site visits and existing plan review identified
additional required code upgrades.
University of Maine, Orono, ME – Performed the fire and life safety review of the
existing conditions at various dormitories on the Orono campus.
University of New Hampshire, Durham, NH – Performed the fire and life safety
review for numerous alterations and renovations to UNH facilities including Randall
Hall and the Chase Ocean Engineering Building.
Consolidated Emergency Control Center (ECC), Portsmouth Naval Shipyard,
Kittery, ME – The project involved the design of a new emergency operations
facility. Performed fire protection review of the design with regard to passive and
active fire protection features and egress.
Elevator Upgrade, J. F. Williams Coast Guard Building, Boston, MA – The project
involved identifying outdated fire resistant construction types and updating as
required. Performed fire protection engineering.
Federal Building Evaluation Reports – Performed the fire and life safety review for
submission to the U.S. Congress for facilities including the Thomas P. O’Neill Jr.
Federal Building in Boston, MA, the Brien McMahon Federal Building and
Courthouse in Bridgeport, CT, and the Margaret C. Smith Federal Building in Bangor,
ME.

Jacques L. Gagnon, Jr., PE
Associate Civil Engineer, LEED AP
Mr. Gagnon is a civil engineer with 32 years of site engineering design, permitting, and construction observation
experience. Projects include institutional, educational, commercial, and recreational facilities.
REGISTRATION & CERTIFICATION

EXPERIENCE

 Professional Engineer: Maine,
Massachusetts, New Hampshire,
Connecticut, Vermont, Rhode Island

University of New England, Leonard Hall Renovation, Biddeford, ME – Civil
Engineer for the renovation of Leonard Hall, a single story, approximately 5,000
square foot structure that was converted from classroom space and offices into a
300‐seat‐capacity, state‐of‐the‐art learning lab facility for the College of
Osteopathy, which can be adapted to host a variety of different academic and
social functions.

 LEED Accredited Professional, USGBC

EDUCATION
 Bachelor of Science, Civil Engineering,
University of New Hampshire

Biddeford Housing Authority, Rehabilitation of 73 Bacon Street, Biddeford, ME –
Civil Engineer for a multi‐unit housing and community center renovation.
Biddeford School Department, Tiger Center, Biddeford, ME – Civil Engineer for a
new 2 classroom educational facility.
Falmouth Elementary School, Falmouth, ME – Project consists of design and
permitting for a 140,000 sf elementary school on the existing middle school/high
school campus. Services included Renovation vs. New analysis, site search and
selection, budget development, permitting, bidding documents, and construction
administration.
Mount View School, Thorndike, ME – Site selection and site design for a 180,000 sf
Pre‐K–12 school on a 70 acre site. Permits obtained include local site plan review,
state site location of development, engineered wastewater disposal and public
water supply. Key site elements include track, soccer, baseball and softball fields,
400 parking spaces, and drop‐off areas for 20 school buses.
Landscape Site and Security Improvements, John F. Kennedy Federal Building,
Boston, MA – The project included the replacement of existing curbing, sidewalks,
landscaping, and installation of security improvements for the low‐rise entrance of
the building. Granite‐clad security walls were integrated as landscape features to
provide an aesthetically pleasing solution to increase security. Vehicle barriers were
also installed to control access to the site. Project Engineer/Project Manager.
ATFP Improvements, Newport News, Lynchburg, and Roanoke, VA, and Baltimore,
MD – This project included review of reserve center facilities for compliance with
security codes. A scope of work for each site was developed and construction
documents and estimates of probable cost were provided. Improvements included
relocation of parking and access drives, security fencing and exterior lighting.
Roadway/Trail Evaluations and Headquarters Assessments, U.S. Fish and Wildlife
Service, Lake Umbagog National Wildlife Refuge, Errol, NH – Oak Point Associates
provided assessment of and conceptual designs for a roadway, a snowmobile trail,
and a hiking trail. The objective of the project was to find a suitable and
economically feasible location for a facility including a building with office space for
employees and volunteers, a visitor contact area, and site elements including
parking lots, on‐site septic facilities, separate visitor and staff boat docks, a boat
launch, and all associated utilities.

Paul J. Miller, PE, PLS
Senior Civil Engineer
Mr. Miller has 32 years of experience in the engineering field and is familiar with all aspects of civil design, from
preliminary site inspection, survey and permitting to preparation of final documents and construction inspection.
REGISTRATION & CERTIFICATION

EXPERIENCE

 Professional Engineer: Maine, New
Hampshire, Vermont, New York, New
Jersey, Rhode Island
 Professional Surveyor: Maine
 Licensed Forester: Maine

University of New England, Leonard Hall Renovation, Biddeford, ME – Civil
Engineer for the renovation of Leonard Hall, a single story, approximately 5,000
square foot structure that was converted from classroom space and offices into a
300‐seat‐capacity, state‐of‐the‐art learning lab facility for the College of
Osteopathy, which can be adapted to host a variety of different academic and
social functions.

EDUCATION
 Bachelor of Science, Forest Engineering,
University of Maine

Hand‐Carry Canoe and Kayak Launch, City of Biddeford, Biddeford, Maine – Civil
Engineer for the design of an accessible hand‐carry canoe and kayak launch on the
tidal Saco River adjacent to the downtown district. The project includes an
accessible route from an existing parking area to a gangway and floating dock
system. The area will serve as a launch point for personal watercraft as well as an
access point to the downtown for motorized boaters who wish to tie‐up at the
floats.
Falmouth Elementary School, Falmouth, ME – Provided civil engineering services
for a new, 140,000 sf, $46,250,000 Pre‐K to 5 elementary school. The new facility
has two gymnasiums, kitchen facilities, music rooms, and features roof gardens and
on‐site renewable energy sources.
Defense Highway Improvements, Gate 17 and Defense Highway/Anderson Ave.
Intersection Improvements, Naval Station Newport, Newport, RI ‐ Civil/site design
and permitting for project involving reconstruction and upgrade of main truck route
onto the Base and problematic, heavily trafficked intersection in the
environmentally sensitive Coddington Cove industrial area. Included reconfiguring
intersection to better accommodate truck movements, soils/geotechnical analysis
for retaining wall, pavement and bioretention area design, and detailed drainage
study to alleviate a long standing drainage problem. Required design in accordance
with CRMC standards and EISA/LID policy and extensive provisions for managing
existing soils due to naturally occurring arsenic on a Navy Installation Restoration
site.
Parking Lot Expansion, Naval and Marine Corps Reserve Center, Wilmington, DE –
Complete survey and site design for a major parking lot expansion on a sensitive
site adjacent to a brook. Also included were layout, grading, utilities, stormwater
treatment, erosion control, and landscaping. Project required permit research and
design complying with Delaware’s strict stormwater and environmental regulations,
resulting in provision of live cuttings for vegetative streambank restoration.
Penobscot Broodstock Building, Craig Brook National Fish Hatchery, East Orland,
ME – Project involved reconstruction of existing Atlantic Salmon broodstock pools
and construction of screening and crew buildings on a constricted and sensitive site
close to Alamoosook Lake. Site work involved extensive water supply and waste
piping, including creative phasing to keep pools operational, and retrofitting an
existing abandoned pump station.

Diane Acheson, PE
Associate Mechanical Engineer, CEM, LEED AP
Diane Acheson is a Mechanical Engineer and Certified Energy Manager with 24 years of experience with HVAC,
plumbing, fire protection, and controls.
REGISTRATION & CERTIFICATION

EXPERIENCE

 Professional Engineer: Maine
 Certified Energy Manager, Association of
Energy Engineers
 LEED Accredited Professional, USGBC

Biddeford Housing Authority, Rehabilitation of 73 Bacon Street, Biddeford, ME –
Designed the HVAC, plumbing and sprinkler systems for a multi‐unit housing and
community center renovation.

EDUCATION

Brunswick Executive Airport, Hanger 4 & 5 Improvements, Brunswick, ME –
Designed a gas fired infrared heating system for two large hangers.

 Bachelor of Science – Mechanical
Engineering, University of Hawaii

State of New Hampshire, Hampton Circuit Court, Hampton, NH – Designed the
plumbing systems for a new 9,700 sf Circuit Courthouse.

PROFESSIONAL ORGANIZATIONS

Biddeford School Department, Tiger Center, Biddeford, ME – Designed the HVAC
and plumbing systems for a new 2 classroom educational facility.

 Member, Association of Energy Engineers

AWARDS
 2010 American School & University
Architectural Portfolio: Outstanding
Design, High Schools
Mount View School, Thorndike, ME
 American School & University
Architectural Portfolio 2007: Outstanding
Buildings/Elementary Schools
Hall‐Dale Elementary School, Hallowell,
ME
 American School & University
Architectural Portfolio 2006: Outstanding
Buildings/Elementary Schools
Lincolnville Central School, Lincolnville,
ME
 American School & University Educational
Interiors Showcase 2006: Common
Areas/Outstanding Projects
Lincolnville Central School, Lincolnville,
ME
 American School & University 2004
Architectural Portfolio: Specialized
Facility/Outstanding Buildings
Vinalhaven School, Vinalhaven, ME

Multi‐Unit Housing, Maine State housing Authority, Biddeford, ME – Designed the
HVAC and plumbing systems for new multi‐unit housing.
Maine Air National Guard, Building 493, Bangor, ME – Designed the HVAC and
plumbing system renovations of a 32,000 sf office and warehouse space. The HVAC
systems included energy recovery ventilation, variable air volume systems, hydronic
heating systems and a chiller system.
Energy Repairs to Submarine Electronic Shop, Building 240, Portsmouth Naval
Shipyard, Kittery, ME – Designed HVAC energy efficiency upgrades to the outdated
mechanical systems. The project included mechanical ventilation with energy
recovery, central chiller with drycooler, steam to hot water conversion, automated
building controls and upgrading and re‐commissioning HVAC equipment to save
energy.
E.B. Forsythe National Wildlife Refuge, Administration Facility, Oceanville, NJ –
Designed the HVAC, plumbing and fire protection systems for a new administration
facility for the U.S. Fish and Wildlife Service. The mechanical systems included a
variable refrigerant flow system, ventilation with energy recovery and hydronic
heating system.
York County Community College, New Academic Building, Wells, ME – Designed
the HVAC, plumbing and sprinkler systems for a new 18,000 sf community college
academic building.
Kennebec Valley Community College, Farm Building, Fairfield, ME – Mechanical
Engineer for a new building for an education facility. Mechanical systems include
condensing boiler, radiant floor heat and ventilation with energy recovery.
University of Maine, Wells Commons Dish Room Renovation, Orono, ME –
Designed the HVAC, plumbing and sprinkler renovations for a new dish room in one
of the campus dining halls.
Energy Repairs to Shipyard OPS Planning Department, Building M1‐2‐3,
Portsmouth Naval Shipyard, Kittery, ME – Evaluated the energy savings for the
building renovation of a historic office building which included an Energy Audit
Report. The evaluation of energy conservation measures showed a yearly energy
usage reduction of 3,122 mmBtu/year.

Dale Lincoln II, PE
Associate Electrical Engineer
Mr. Lincoln is an electrical engineer with 21 years of experience. He has designed the alterations and modernizations
to electrical systems for the renovations to office buildings, schools, dormitories, and other buildings throughout New
England.
REGISTRATION & CERTIFICATION

EXPERIENCE

 Professional Engineer: Maine,
Massachusetts, New Hampshire, Vermont

Historic Naval Prison Facility Assessment Report, Portsmouth Naval Shipyard,
Kittery, ME ‐ Electrical engineer for a facility assessment study that investigated the
repair and renovation of a 266,100 square foot former naval prison building. The
historic facility was constructed from 1904 to 1943, had been vacant since 1974 and
had deteriorated significantly despite mothballing efforts in the 1980’s. The
condition of building electrical systems was evaluated, repair and redevelopment
alternatives were discussed, and opinions of probable cost were developed.

EDUCATION
 Bachelor of Science, Electrical
Engineering, University of Maine

AWARDS
AIA Maine Design Awards 2010: Merit Award
University of Maine Foster Center for
Student Innovation, Orono, Maine
AIA New Hampshire IDID 2008 Excellence in
Sustainable Design and Development
Awards: Merit Award
University of Maine Foster Center for
Student Innovation, Orono, Maine
2008 Education Design Showcase: Grand
Prize Winner/College and University
University of Maine Foster Center for
Student Innovation, Orono, Maine

University of New England, Leonard Hall Renovation, Biddeford, ME – Electrical
Engineer for the renovation of Leonard Hall, a single story, approximately 5,000
square foot structure that was converted from classroom space and offices into a
300‐seat‐capacity, state‐of‐the‐art learning lab facility for the College of
Osteopathy, which can be adapted to host a variety of different academic and
social functions.
Foster Center for Student Innovation, University of Maine, Orono, ME – New
building design for a workshop and seminar building that will be used by students
and faculty members interested in entrepreneurship and commercialization of their
research and design projects. Designed the power distribution, lighting, and fire
alarm systems and the telecommunications cabling infrastructure.
E. B. Forsythe National Wildlife Refuge Visitor Contact Station, Oceanville, NJ –
2,500 sf visitor contact station with exhibit space, reception, toilet facilities, and
offices. The building utilizes sustainable building technologies and includes a solar
hot water heating system, occupancy sensors, efficient lighting, and generous
insulation. Designed the power distribution, lighting, telecommunications, and fire
alarm systems.
Houlton Land Port of Entry Truck Inspection Addition, Houlton, ME – New building
for the Food and Drug Administration (FDA). Designed the power distribution
system, lighting, telecommunications cabling infrastructure, and fire alarm system.
Renovate Building 178 for Shop 99, Portsmouth Naval Shipyard, Kittery, ME –
Complete renovation of a 34,000 sf portion of the Shipyard's "Ship Ways" to a
modern "Temporary Services" shop facility in support of submarine overhaul.
Designed the alterations to the power distribution, lighting, and fire alarm systems.
Code 980 Office Renovations, Building M‐1, Portsmouth Naval Shipyard, Kittery,
ME – Convert existing third floor barracks space to open offices for Code 980.
Designed the alterations to the power distribution, lighting, and fire alarm systems.
Add/Repair Squadron Operations Command Post, Building 257, Pease Air
National Guard Base, Newington NH – Partial building 1,890 sf renovation and an
840 sf building addition for the Squadron Operations Command Post. Designed the
alterations to the power distribution, lighting, telecommunications, fire alarm and
security systems.
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tŽŶĚĞƌůĂŶĚ^ƚĂƟŽŶ
ZĞǀĞƌĞ͕D
WƌŝŶĐŝƉĂů
ϳůĞǀĞů͕ϭ͕ϰϵϭƐƉĂĐĞƉĂƌŬŝŶŐƐƚƌƵĐƚƵƌĞ
ĞƐŝŐŶͬƵŝůĚ

DĂƌĐ^ƚŽŶŝĞƌ
^ƚƌƵĐƚƵƌĂůŶŐŝŶĞĞƌ

hd/KE͗
DĂƐƚĞƌƐŽĨ^ĐŝĞŶĐĞŝŶ^ƚƌƵĐƚƵƌĂů
ŶŐŝŶĞĞƌŝŶŐͲhŶŝǀĞƌƐŝƚǇŽĨ^ŽƵƚŚĞƌŶ
ĂůŝĨŽƌŶŝĂͲϮϬϭϮ
ĂĐŚĞůŽƌŽĨ^ĐŝĞŶĐĞŝŶŝǀŝů
ŶŐŝŶĞĞƌŝŶŐͲEŽƌƚŚĞĂƐƚĞƌŶhŶŝǀĞƌƐŝƚǇ
ʹϮϬϬϴ
Z'/^dZd/KE^͗
WƌŽĨĞƐƐŝŽŶĂůŶŐŝŶĞĞƌͲDĂƐƐĂĐŚƵƐĞƩƐ
&&/>/d/KE^͗
ŵĞƌŝĐĂŶ^ŽĐŝĞƚǇŽĨŝǀŝůŶŐŝŶĞĞƌƐ

DĂƌĐ^ƚŽŶŝĞƌƐƚĂƌƚĞĚŚŝƐĐĂƌĞĞƌĂƚtĂůŬĞƌWĂƌŬŝŶŐŽŶƐƵůƚĂŶƚƐĚƵƌŝŶŐŚŝƐŽͲŽƉ
ƉƌŽŐƌĂŵǁŝƚŚEŽƌƚŚĞĂƐƚĞƌŶhŶŝǀĞƌƐŝƚǇ͘hƉŽŶŚŝƐŐƌĂĚƵĂƟŽŶŝŶϮϬϬϴ͕ŚĞũŽŝŶĞĚƚŚĞ
tĂůŬĞƌdĞĂŵĂƐĂ^ƚƌƵĐƚƵƌĂůŶŐŝŶĞĞƌ͘EĞĂƌŝŶŐŚŝƐƚĞŶǇĞĂƌĂŶŶŝǀĞƌƐĂƌǇǁŝƚŚtĂůŬĞƌ͕
DĂƌĐŚĂƐďĞĞŶŝŶǀŽůǀĞĚŝŶƚŚĞƐƚƌƵĐƚƵƌĂůĚĞƐŝŐŶŽĨƉĂƌŬŝŶŐĂƐǁĞůůĂƐƚŚĞƌĞƐƚŽƌĂƟŽŶ
ŽĨƐƚƌƵĐƚƵƌĞƐ͘
DĂƌĐ͛ƐƌĞĐĞŶƚƉƌŽũĞĐƚƐŝŶĐůƵĚĞƐƚƌƵĐƚƵƌĂůĚĞƐŝŐŶĨŽƌƚŚĞhŶŝǀĞƌƐŝƚǇŽĨDĂƐƐĂĐŚƵƐĞƩƐ
>ŽǁĞůů͛ƐϴϱϬͲƐƉĂĐĞƉĂƌŬŝŶŐƐƚƌƵĐƚƵƌĞŝŶ>ŽǁĞůů͕D͖KŶŐŽŝŶŐƐƚƌƵĐƚƵƌĂůƌĞƉĂŝƌƐ
ĨŽƌ&ĂƵůŬŶĞƌ,ŽƐƉŝƚĂů͛ƐWĂƌŬŝŶŐ&ĂĐŝůŝƚǇ͖ĂŶĚƌĞƐƚŽƌĂƟŽŶƐĞƌǀŝĐĞƐĨŽƌƵƌůŝŶŐƚŽŶ
ŽƌƉŽƌĂƚĞĞŶƚĞƌĂŶĚƚŚĞŝƚǇŽĨĂŵďƌŝĚŐĞ͘
DĂƌĐŝƐĐƵƌƌĞŶƚůǇǁŽƌŬŝŶŐŽŶĂŶĞǁĚĞƐŝŐŶƉƌŽũĞĐƚĨŽƌƚŚĞŝƚǇŽĨWŽƌƚƐŵŽƵƚŚ͕E,͕ĂƐ
ǁĞůůĂƐǀĂƌŝŽƵƐĐŽŶƐƵůƟŶŐĂŶĚƌĞƐƚŽƌĂƟŽŶƉƌŽũĞĐƚƐĨŽƌŵƵŶŝĐŝƉĂůĐůŝĞŶƚƐƚŚƌŽƵŐŚŽƵƚ
EĞǁŶŐůĂŶĚ͘
ZWZ^Edd/sWZK:d^͗
ŝƚǇŽĨWŽƌƚƐŵŽƵƚŚ
ĞĞƌ^ƚƌĞĞƚ'ĂƌĂŐĞΘ^ŝƚĞĞƐŝŐŶ
WŽƌƚƐŵŽƵƚŚ͕E,
WƌŽũĞĐƚŶŐŝŶĞĞƌ
&ĞĂƐŝďŝůŝƚǇƐƚƵĚǇĂŶĚƉƌŝŵĞĚĞƐŝŐŶĨŽƌĂ
ϲͲůĞǀĞů͕ϲϬϬͲƐƉĂĐĞŐĂƌĂŐĞǁŝƚŚĂƐƚƌĞĞƚ
ůĞǀĞůĐŽŵŵĞƌĐŝĂůͬƌĞƚĂŝůĐŽŵƉŽŶĞŶƚ
ŝƚǇŽĨŽǀĞƌWĂƌŬŝŶŐ^ƚƌƵĐƚƵƌĞ
ŽǀĞƌ͕E,
WƌŽũĞĐƚŶŐŝŶĞĞƌ
&ƵŶĐƟŽŶĂůĚĞƐŝŐŶͬĐŽŶƐƵůƟŶŐĨŽƌĂŶĞǁ
ƉĂƌŬŝŶŐƐƚƌƵĐƚƵƌĞŝŶĐŽŶũƵŶĐƟŽŶǁŝƚŚƚŚĞ
ŶĞǁWŽůŝĐĞƐƚĂƟŽŶ
dŽǁŶŽĨtŝŶĚŚĂŵ
tŝŶĚŚĂŵ͕d
WƌŽũĞĐƚŶŐŝŶĞĞƌ
WĂƌŬŝŶŐĚĞŵĂŶĚƐƚƵĚǇ͕ĐŽŶĐĞƉƚƵĂůĚĞƐŝŐŶ͕
ĂŶĚĮŶĂůĚĞƐŝŐŶĨŽƌĂϮϱϳͲƐƉĂĐĞŵƵŶŝĐŝƉĂů
ƉĂƌŬŝŶŐĨĂĐŝůŝƚǇ
hŶŝŽŶ^ƚĂƟŽŶ
/ŶƚĞƌŵŽĚĂůdƌĂŶƐƉŽƌƚĂƟŽŶĞŶƚĞƌ
^ƉƌŝŶŐĮĞůĚ͕D
WƌŽũĞĐƚŶŐŝŶĞĞƌ
WƌŝŵĞĚĞƐŝŐŶŽĨĂϰϬϬƐƉĂĐĞƉĂƌŬŝŶŐ
ƐƚƌƵĐƚƵƌĞ
&ĂƵůŬŶĞƌ,ŽƐƉŝƚĂůtĞƐƚ'ĂƌĂŐĞ
ŽƐƚŽŶ͕D
WƌŽũĞĐƚŶŐŝŶĞĞƌ
ZĞƉĂŝƌŽĐƵŵĞŶƚƐ͕ŽŶĚŝƟŽŶƉƉƌĂŝƐĂů͕
ŽŶƐƚƌƵĐƟŽŶĚŵŝŶŝƐƚƌĂƟŽŶͬKďƐĞƌǀĂƟŽŶƐ

hŶŝǀĞƌƐŝƚǇŽĨDĂƐƐĂĐŚƵƐĞƩƐĂƚ>ŽǁĞůů
^ŽƵƚŚĞĂƐƚWĂƌŬŝŶŐ^ƚƌƵĐƚƵƌĞ
>ŽǁĞůů͕D
WƌŽũĞĐƚŶŐŝŶĞĞƌ
ĞƐŝŐŶĨŽƌĂŶϴϱϬͲƐƉĂĐĞƉĂƌŬŝŶŐƐƚƌƵĐƚƵƌĞ
:ŽŚŶƐŽŶĂŶĚtĂůĞƐhŶŝǀĞƌƐŝƚǇ
WƌŽǀŝĚĞŶĐĞ͕Z/
WƌŽũĞĐƚŶŐŝŶĞĞƌ
WƌŝŵĞĚĞƐŝŐŶŝĨĂϳϱϬͲƐƉĂĐĞƉĂƌŬŝŶŐ
ƐƚƌƵĐƚƵƌĞ͕ƉĂƌŬŝŶŐŽƉĞƌĂƟŽŶƐƉůĂŶ͕WZ^
ĚĞƐŝŐŶ͕ŵĂƌŬĞƚƌĞƐĞĂƌĐŚ͕ƌĂƚĞĂŶĂůǇƐŝƐ͕
ŽƉĞƌĂƟŶŐďƵĚŐĞƚ͕EK/ƉƌŽũĞĐƟŽŶƐ͕
ŽƉĞƌĂƚŽƌZ&WƐƉĞĐŝĮĐĂƟŽŶƐĂŶĚ
ƉƌŽĐƵƌĞŵĞŶƚĂƐƐŝƐƚĂŶĐĞ
ƌŝĚŐĞǁĂƚĞƌ^ƚĂƚĞhŶŝǀĞƌƐŝƚǇ
ƌŝĚŐĞǁĂƚĞƌ͕D
WƌŽũĞĐƚŶŐŝŶĞĞƌ
WƌŝŵĞĚĞƐŝŐŶŽĨϴϰϭƐƉĂĐĞϱͲůĞǀĞůƉƌĞĐĂƐƚ
ĐŽŶĐƌĞƚĞƉĂƌŬŝŶŐƐƚƌƵĐƚƵƌĞ
tŽŶĚĞƌůĂŶĚ^ƚĂƟŽŶ
ZĞǀĞƌĞ͕D
WƌŽũĞĐƚŶŐŝŶĞĞƌ
ϳͲůĞǀĞů͕ϭ͕ϰϵϭͲƐƉĂĐĞƉĂƌŬŝŶŐƐƚƌƵĐƚƵƌĞ͕
ĚĞƐŝŐŶͬďƵŝůĚ
dŽďĞǇ'ĂƌĂŐĞ
ŽŶĐŽƌĚ͕E,
WƌŽũĞĐƚŶŐŝŶĞĞƌ
WƌŝŵĞĞƐŝŐŶĨŽƌĂϯϬϬͲƐƉĂĐĞƉĂƌŬŝŶŐ
ƐƚƌƵĐƚƵƌĞ

R.W. Gillespie & Associates, Inc.
ERIK J. WIBERG, P.E.
President
Chief Geotechnical Engineer
REGISTERED PROFESSIONAL ENGINEER:
Maine New Hampshire Massachusetts

Rhode Island

Vermont

Florida

PROFESSIONAL MEMBERSHIPS:
American Society of Civil Engineers Maine Section of American Society of Civil Engineers, Past-President
Geo-Institute, International Society for Soil Mechanics and Foundation Engineering
EDUCATION:
The Ohio State University, B.S., 1989 (Civil Engineering)
The Ohio State University, M.S., 1991 (Geotechnical Studies)
GENERAL BACKGROUND:
As Chief Geotechnical Engineer and President of R.W. Gillespie & Associates, Inc., Mr.
Wiberg’s responsibilities include corporate management, business development, and project
management. His geotechnical experience encompasses projects serving clients in educational,
commercial, municipal, residential, industrial, and telecommunications sectors .His diverse
geotechnical and civil engineering experience covers a broad range of projects ranging from site
feasibility evaluations, subsurface explorations, foundation evaluations, ground improvement,
forensic investigations, shoreline stabilization, municipal waste management permitting, and
civil site design.
His geotechnical experience includes projects utilizing rock anchors, moment foundations, deep
foundations, site preloading and monitoring, construction and operational dewatering, and field
instrumentation, including slope inclinometers and piezometers. His experience also includes
rock slope geotechnical evaluations, pre-blast surveys, vibration monitoring, and vibration
damage assessments.
Mr. Wiberg’s evaluations and recommendations for heavy earthwork construction, preparation
of specifications and bid documents, civil site design, and permitting provides clients with an
understanding of the issues important to their projects. His previous experience includes an
engineering position at a firm serving national and international companies. His projects ranged
from waste management facilities, earthen dams and embankments, contamination assessments,
environmental impact studies, construction quality control/quality assurance programs, and
post-construction performance monitoring and inspection.
ALSO OF NOTE:
2008, 2012 and 2016 Report Card on Maine’s Infrastructure Committee,
Maine Engineering Promotional Council, Founding Director
Maine Engineers Week Planning Committee
Tau Beta Ti Engineering Honor Society, Member
Chi Epsilon Civil Engineering Honor Society, Member
RWG&A Proposal No. P-9483.GI

15 December 2016

R.W. Gillespie & Associates, Inc.
CHARLES R. NICKERSON, P.E.
Vice President
Senior Geotechnical Engineer
REGISTERED PROFESSIONAL ENGINEER:
Maine Massachusetts New Hampshire Connecticut
PROFESSIONAL MEMBERSHIPS:
American Society of Civil Engineers
Past President, Maine Section
International Society for Soil Mechanics and Foundation Engineering
EDUCATION:
Worcester Polytechnic Institute, Worcester, Massachusetts B.S. 1974 (Civil Engineering)
Worcester Polytechnic Institute, Worcester, Massachusetts M.S. 1978 (Geotechnical Sudies)
GENERAL BACKGROUND:
Mr. Nickerson joined RWG&A in 1995 and currently serves as its Vice President and as a Senior
Geotechnical Engineer. He shares responsibilities for management of the company and technical
oversight of geotechnical projects. Mr. Nickerson’s substantial experience includes offshore
geotechnical studies for a trans-Atlantic cable route as well as over 150 oil and gas platforms,
On land his work has included soil and foundation investigations for low to high rise buildings,
parking garages, bulk silos, storage tanks, guyed and self-supported towers for communications
and transmission, pipeline river crossings, out falls, highways and bridges, dams and heavy civil
construction projects for industrial, wastewater treatment and power generation facilities.
Over the last decade he has worked on multiple 20 to 60-acre retail development projects, Mr.
Nickerson has been the project geotechnical engineer for commercial, residential and municipal
projects including office buildings, schools, public safety facilities, stores, and underground
utilities. As a result of his work experience he has developed skills in underpinning, construction
dewatering, drilled pier and driven pile foundations, blasting and processing of crushed stone
fill, temporary earth support, preloading with and without wick drains and/or surcharges, and
stability of natural slopes and embankments.
PUBLICATIONS AND PRESENTATIONS:
Case Study of EPS Geofoam Lightweight Fill for Settlement Control at Bridge Approach
Embankment, American Society of Civil Engineers Conference Proceedings of
GeoTrans 2004 (Co-author)
Soil Mechanics and Geotechnical Engineering for Building Professionals Continuing
Education Seminar (6 PDHs) for HalfMoon, LLC, June 2011
ALSO OF NOTE:
Member of Chi Epsilon Honor Society
Past Adjunct Professor Central Maine Community College, Architectural and Civil
Engineering Department

RWG&A Proposal No. P-9483.GI

15 December 2016

R.W. Gillespie & Associates, Inc.
DAVID E. WALKER, P.G.
Geologist
PROFESSIONAL REGISTRATION:
Professional Geologist, New Hampshire No 363
PROFESSIONAL MEMBERSHIPS:
Geologic Society of Maine
EDUCATION:
University of Maine, B.S., (Geological Sciences)
Field Study at Branson Field Laboratory, University of Missouri-Columbia
University of Southern Maine Post-graduate studies in hydrogeology
GENERAL BACKGROUND:
Mr. Walker is responsible for in-field geologic assessment, exploration, and sampling for
geotechnical and environmental projects. As part of these duties, Mr. Walker directs contractors
in the performance of subsurface explorations, including test pits, test borings, and installation
of groundwater monitoring wells. Mr. Walker’s field data assessment tasks include collection of
geotechnical soil and rock samples, environmental media samples, collection of groundwater
monitoring data including water quality samples. Mr. Walker’s responsibilities include
conducting and managing geophysical testing including seismic studies.
Mr. Walker’s professional experience includes conducting Phase I and II Environmental Site
Assessment programs, preparing, implementing, and supervising Health and Safety Program,
QA/QC sampling protocol and regulatory policy, managing Brownfield assessment and
remediation projects in Maine, and providing Storm Water Pollution Prevention Plan permit
support for commercial in industrial properties.
Mr. Walker has also led environmental assessments of industrial and petroleum properties
throughout New England. This experience included implementing innovative remediation
technologies including oxidant treatment of contaminants in groundwater, managing a largescale chemical injection program to treat groundwater at two CERCLA sites, and conducting
aquifer testing. Mr. Walker was the site geologist for the Superfund project in Maine. His duties
included monitoring the groundwater plume migration and the subsequent use of remedial
methods to facilitate subsurface restoration. Geohydrology experience includes coordinating
aquifer pumping tests with data analysis and presentation, and determining contaminant plume
extents in overburden and bedrock aquifers.
ALSO OF NOTE:
40-hour OSHA HAZWOPER
OSHA 8-Hour Supervisor
OSHA Confined Space Entry
OSHA Excavation and Trenching

OSHA Lockout/Tagout Training
DOT Hazardous Materials Shipping
Red Cross CPR and First Aid Training

PUBLICATIONS:
Application of In-Situ Chemical Oxidation at a Site with Diverse Hydrogeologic Settings;
David E. Walker, Raymond Cadorette, Lawrence Nesbitt; proceedings and presentation for
19th Annual International Conference on Soils Sediment and Water; University of
Massachusetts, Amherst Massachusetts; October 23, 2003.

DIANE WIGMORE MORABITO, P.E. PTOE
EDUCATION

AFFILIATIONS

B.S. in Civil Engineering
University of Massachusetts, Amherst 1980

Current Director of the Transportation
Professional Certification Board Inc.

M.S. in Civil Engineering
University of Massachusetts, Amherst 1983

Institute of Transportation Engineers
Past President of New England Section
Past President of Maine Chapter
New England Distinguished Service Award 2004

Federal Highway Administration Short Courses
in Transportation Engineering 1981 – 2006

Tau Beta Pi, National Engineering Honor Society

EXPERIENCE
Maine Traffic Resources – Gardiner, Maine

2006 to present

As President, Ms. Morabito is responsible for the technical and administrative management of
the firm's transportation planning projects, including traffic and parking studies. At Maine
Traffic Resources she has completed such studies as:
 Traffic signal design for new installations in Portland, Augusta, Oxford and Falmouth and
for modifications in Falmouth and Augusta.
 Traffic permitting for projects including:
o Hannaford Stores at Cony Circle in
o New Goodwill stores in Windham,
Augusta and on Route 26 in Gray
Ellsworth, Rockland & Augusta
o New schools in Brewer, Farmington,
o The Hathaway Creative Center in
Falmouth, Ellsworth & Newport
Waterville
o Saco Island Redevelopment
o Wing Farm Business Park in
o St. Joseph’s College in Standish
Bath/West Bath
o Poland Spring Plants and Spring Sources
o Oxford Casino
 School modifications/expansions for several schools including those in Jefferson, Chelsea,
Waterville, Berwick and Rockport.
 Temporary Traffic Control Plans for numerous intersections for gas pipeline installations
in Central Maine and for utility work in Augusta and Newcastle.
 The Portland Road Traffic Management Update Study for Kennebunk.
 Traffic engineering services to Wright‐Pierce Engineers for sidewalk/bikeway projects in
Kittery, Damariscotta, Dixfield, Bath and Standish.
 Traffic review services for several municipalities including Kennebunk, Gorham, Belfast,
Saco and Rockland.

Casey & Godfrey Engineers, Gardiner, Maine

Founding Partner

Maine Department of Transportation, Augusta Acting Division Head

1986 ‐ 2006
1981 ‐ 1986

REGISTRATION
Professional Engineer Maine # 5077, New Hampshire # 9585, Professional Traffic Operations
Engineer # 571

Section 2

INSURANCE CERTIFICATES

OAKPOIN-01

SNASON
DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE

11/28/2016

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).
CONTACT Susan Nason, ACSR,API, CPIW
NAME:
PHONE
(A/C, No, Ext): (207) 523-2236
E-MAIL
ADDRESS: snason@clarkinsurance.com

PRODUCER

Clark Insurance
2385 Congress Street
Portland, ME 04104

FAX
(A/C, No):

INSURER(S) AFFORDING COVERAGE

NAIC #

INSURER A : Acadia

31325

INSURER B : MEMIC

INSURED

INSURER C : XL

Oak Point Associates
PO Box 1259
Biddeford, ME 04005

Specialty Insurance Co

37885

INSURER D :
INSURER E :
INSURER F :

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR
LTR

A

ADDL SUBR
INSD WVD

TYPE OF INSURANCE

X

POLICY NUMBER

POLICY EFF
POLICY EXP
(MM/DD/YYYY) (MM/DD/YYYY)

COMMERCIAL GENERAL LIABILITY
CLAIMS-MADE

X

ADV5244623-10

OCCUR

05/23/2016 05/23/2017

GEN'L AGGREGATE LIMIT APPLIES PER:
POLICY X PROLOC
JECT

LIMITS

EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)

$

MED EXP (Any one person)

$

PERSONAL & ADV INJURY

$

GENERAL AGGREGATE

$

PRODUCTS - COMP/OP AGG

$

OTHER:

A

$

AUTOMOBILE LIABILITY

X

$

2,000,000
300,000
5,000
2,000,000
4,000,000
4,000,000

CAA5100503-13

ANY AUTO
OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

05/23/2016 05/23/2017

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

COMBINED SINGLE LIMIT
(Ea accident)

$

BODILY INJURY (Per person)

$

1,000,000

BODILY INJURY (Per accident) $
PROPERTY DAMAGE
(Per accident)
$
$

A

X

UMBRELLA LIAB

X

EXCESS LIAB

DED

B

OCCUR

CUA5244624-10

CLAIMS-MADE

05/23/2016 05/23/2017

EACH OCCURRENCE

$

AGGREGATE

$

RETENTION $

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

C Prof Liability
C Deductible - $25,000

3,000,000
3,000,000

$

X
Y/N

5101800856

05/23/2016 05/23/2017

N/A

PER
STATUTE

X

OTHER

E.L. EACH ACCIDENT

$

E.L. DISEASE - EA EMPLOYEE $
E.L. DISEASE - POLICY LIMIT

DPR9806302
DPR9806302

06/15/2016 06/15/2017 Each Claim
06/15/2016 06/15/2017 Aggregate

$

500,000
500,000
500,000
3,000,000
3,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

For Professional Liability coverage, the aggregate limit is the total insurance available for all covered claims presented within the policy period. The limit will
be reduced by payments of indemnity and expense.

CERTIFICATE HOLDER

City of Biddeford
205 Main Street
Biddeford, ME 04005

CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD

RWGILLE-01

ZHENRY
DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE

12/12/2016

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).
CONTACT Zachary G. Henry
NAME:
PHONE
(A/C, No, Ext): (207) 523-2272
E-MAIL
ADDRESS: zhenry@clarkinsurance.com

PRODUCER

Clark Insurance
2385 Congress Street
Portland, ME 04104

FAX
(A/C, No): (207)

INSURER(S) AFFORDING COVERAGE

NAIC #

INSURER A : West

American Insurance Co
INSURER B : Ohio Security Insurance Co
INSURER C : Ohio Casualty Insurance Company
INSURER D : Maine Employers Mutual
INSURER E : XL Specialty Insurance Co

INSURED

R W Gillespie & Associates
86 Industrial Park Rd.
Suite 4
Saco, ME 04072

774-2994

44393
24082
24074
11149
37885

INSURER F :

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR
LTR

A

ADDL SUBR
INSD WVD

TYPE OF INSURANCE

X

POLICY NUMBER

POLICY EFF
POLICY EXP
(MM/DD/YYYY) (MM/DD/YYYY)

COMMERCIAL GENERAL LIABILITY
CLAIMS-MADE

X

BKW56586571

OCCUR

03/04/2016 03/04/2017

GEN'L AGGREGATE LIMIT APPLIES PER:
POLICY X PROLOC
JECT

LIMITS

EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)

$

MED EXP (Any one person)

$

PERSONAL & ADV INJURY

$

GENERAL AGGREGATE

$

PRODUCTS - COMP/OP AGG

$

OTHER:

B

$

AUTOMOBILE LIABILITY

X

$

1,000,000
300,000
15,000
1,000,000
2,000,000
2,000,000

BAS56586571

ANY AUTO
OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

03/04/2016 03/04/2017

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

COMBINED SINGLE LIMIT
(Ea accident)

$

BODILY INJURY (Per person)

$

1,000,000

BODILY INJURY (Per accident) $
PROPERTY DAMAGE
(Per accident)
$
$

C

X

UMBRELLA LIAB

X

EXCESS LIAB

DED

D

X

RETENTION $

OCCUR

USO56586571

CLAIMS-MADE

03/04/2016 03/04/2017

EACH OCCURRENCE

$

AGGREGATE

$

10,000

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

$
PER
STATUTE

Y/N

N

4,000,000
4,000,000

5101800160

03/04/2016 03/04/2017

N/A

OTHER

E.L. EACH ACCIDENT

$

E.L. DISEASE - EA EMPLOYEE $
E.L. DISEASE - POLICY LIMIT

E Prof Liability
E Deductible - $35,000

DPR9909020
DPR9909020

12/01/2016 12/01/2017 Each Claim
12/01/2016 12/01/2017 Aggregate

$

1,000,000
1,000,000
1,000,000
2,000,000
2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

For Professional Liability coverage, the aggregate limit is the total insurance available for all covered claims presented within the policy period. The limit will
be reduced by payments of indemnity and expense.

CERTIFICATE HOLDER

CANCELLATION

For Informational Purposes Only

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD

MAINTRA-03

SNASON
DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE

11/30/2016

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).
CONTACT Susan Nason, ACSR,API, CPIW
NAME:
PHONE
(A/C, No, Ext): (207) 523-2236
E-MAIL
ADDRESS: snason@clarkinsurance.com

PRODUCER

Clark Insurance
2385 Congress Street
Portland, ME 04104

FAX
(A/C, No):

INSURER(S) AFFORDING COVERAGE
INSURER A : XL
INSURED

NAIC #

Specialty Insurance Co

37885

INSURER B :

Maine Traffic Resources
25 Vine Street
Gardiner, ME 04345

INSURER C :
INSURER D :
INSURER E :
INSURER F :

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR
LTR

ADDL SUBR
INSD WVD

TYPE OF INSURANCE

POLICY NUMBER

POLICY EFF
POLICY EXP
(MM/DD/YYYY) (MM/DD/YYYY)

COMMERCIAL GENERAL LIABILITY
CLAIMS-MADE

OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:
PROPOLICY
LOC
JECT

LIMITS

EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)

$

MED EXP (Any one person)

$

PERSONAL & ADV INJURY

$

GENERAL AGGREGATE

$

PRODUCTS - COMP/OP AGG

$

OTHER:

$

$

AUTOMOBILE LIABILITY

ANY AUTO
OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

COMBINED SINGLE LIMIT
(Ea accident)

$

BODILY INJURY (Per person)

$

BODILY INJURY (Per accident) $
PROPERTY DAMAGE
(Per accident)
$
$

UMBRELLA LIAB

OCCUR

EACH OCCURRENCE

$

EXCESS LIAB

CLAIMS-MADE

AGGREGATE

$

DED

RETENTION $

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

$
PER
STATUTE

Y/N

OTHER

E.L. EACH ACCIDENT

N/A

$

E.L. DISEASE - EA EMPLOYEE $
E.L. DISEASE - POLICY LIMIT

A Prof Liability
A Deductible - $5,000

DPS9803421
DPS9803421

$

06/01/2016 06/01/2017 Each Claim
06/01/2016 06/01/2017 Aggregate

1,000,000
1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

For Professional Liability coverage, the aggregate limit is the total insurance available for all covered claims presented within the policy period.

CERTIFICATE HOLDER

CANCELLATION

Zaremba Group, LLC
ATTN: Natalie Kerrigan
14600 Detroit Avenue, Suite 1500
Lakewood, OH 44107

ACORD 25 (2016/03)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE

© 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD

Section 3

SIMILAR COMPLETED PROJECTS

Project Experience
Auburn Mechanics Row Municipal Parking Facility
448 parking spaces on 4‐levels, built to serve downtown employees, customers,
businesses and visitors. Highlights include well‐lit and accessible floors, stairways
located on either end of each parking floor as well as one elevator with full glass for
interior and exterior viewing. Permit parkers are divided into colored zones with each
permit holder assigned to a specific color.
Reference:
Harriman Architects & Engineers
46 Harriman Drive
Auburn, ME
Contact: Jeffrey Larimer, AIA, Principal
207.784.5100
jplar@harriman.com
City of Dover Parking Structure
Functional/structural/architectural design and consulting for a new 360 space parking
structure with an attached two‐story police department. The facility has separated
police parking and sally‐port on the lowest level.
Reference:
Lavalee Brensinger Architects
155 Dow Street, Suite 400
Manchester, NH
Contact: Dale Doller
(603) 622‐5450
dale.doller@lbpa.com
Town of Windham
275 parking spaces on 4 levels, designed to alleviate parking issues and encourage
future economic development in the town. Walker first provided a feasibility study,
conceptual design, and cost estimating services to determine the Town’s needs. The
design integrates a bus station and will include potential bus ticket sales and retail space
on the first level. The structure will accommodate police/public safety parking for
adjacent police/fire station. The architectural treatment of the garage includes a
townhouse style façade on one side.
Reference:
Town of Windham
979 Main Street
Willimantic, CT
Contact: Joe Gardner, Town Engineer
860.465.3004
jgardner@windhamct.com
City of Portsmouth
Located on property at the westerly end of the proposed Deer Street extension along an
existing railroad siding, the garage will consist of parking for approximately 600 cars on
six levels and a street level mixed‐use component of approximately 3,000 sq. ft., with
accommodations for future liner buildings.
Reference:
The City of Portsmouth, NH
680 Peverly Road
Portsmouth, NH
Contact: Eric Eby, Parking & Transportation Engineer
603.427.1530
ebeby@cityofportsmouth.com

Project Experience

Portsmouth Naval Shipyard Parking Study, Kittery, ME
Review, documentation and redesign of existing surface parking for the entire
shipyard. Over 4,500 parking spaces were identified and analyzed. A concept
for a new parking garage was also prepared with the assistance of Walker
parking Consultants.
Reference:
Portsmouth Naval Shipyard
Kittery, Maine
Contact: Andrew Philippe, Facilities Planner
(207) 438‐4607
andrew.philippe@navy.mil

Basement Garage Concrete Repairs Giaimo Federal Building, New Haven, CT
This project consisted of evaluation the deterioration of the concrete structure
and the design of concrete repair. Repairs consisted of hydro demolition of
chloride contaminated concrete and replacement of deteriorated concrete and
reinforcing.
Reference:
General Services Administration
10 Causeway Street, Room 985
Boston, Mass
Contact: Surran Drew Dilks
(617) 565‐8616
surran.dilks@gsa.gov

Pepperrell Mills Campus, Biddeford, ME
Project consisted of development of a concept master plan for the
redevelopment of several historic textile mill buildings in downtown
Biddeford. The buildings are being adaptively redeveloped to educational,
commercial and residential uses. The campus includes 14 buildings
(690,000 sf of gross building area) and encompasses approximately 11½
acres of land bordering the Saco River. The initial phase of work included a
site concept plan and space programming for building usage, including the
feasibility of converting the largest building into an educational facility.
Other space planning exercises included converting the historic Counting
House into commercial use, and developing a signature entrance presence
at the existing loading dock which currently fronts Main Street.
In addition, the firm provided concept designs for a 1,000 car parking
facility and public green space adjacent to the Lincoln Mill that would
serve the entire mill district and downtown area.
Reference:
Mr. Doug Sanford
Eastland Development
1 Main Street
Biddeford, ME 04005
207.282.5577

REPRESENTATIVE INFRASTRUCTURE PROJECTS IN
CITY OF BIDDEFORD

R.W. Gillespie & Associates, Inc. has provided professional and/or technical services on many
infrastructure projects in the City of Biddeford including parking garage studies, waterfront park
improvements, treatment plant, and other civil works. Technical services have included
geotechnical engineering, soils and concrete materials testing, construction observation, and
special inspections projects. Representative projects include the following:

Geotechnical Engineering Services
Proposed Parking Structure Site Evaluation- Biddeford Mill Redevelopment Area (Preliminary)
Proposed Parking Structure at Lincoln Mill and West Point Mill (Subsurface Explorations)
Proposed Mechanics Park Hand-Carry Canoe and Kayak Launch
Proposed Lincoln Street Reconstruction

Blast Vibration Plan Review and Monitoring

Biddeford Community Center Renovations

River Road Reconstruction

Barra Road Design & Construction

Biddeford Elementary School

West Brook Skating Pond Embankments

Alfred Street Fire Station

Materials Testing Services and Special Inspection Project
Mill District Pedestrian Bridge

Elm Street Sewer Separation

Mill District Utility Tunnel

Barra Road Booster Pump Station

Biddeford Community Center Renovations

Combined Sewer Overflow Tank – Water

3 Million Gallon Water Tank

Street

Biddeford District Courthouse Sidewalk

Biddeford Middle and High Schools

Replacement

Biddeford Housing Authority

Maine Energy Site Remediation

Biddeford Fire Station

River Walk – Phase

STATEMENT OF RELEVANT EXPERIENCE AND QUALIFICATIONS
Maine Traffic Resources is a transportation engineering firm located in Gardiner,
Maine which provides complete traffic engineering services to all levels of government, as well
as private clients. The firm is led by President, Diane Morabito, P.E. PTOE, with thirty plus
years of transportation engineering experience. Ms. Morabito established the firm in 2006 after
she left her successful twenty-year partnership with Casey & Godfrey Consulting Engineers.
The firm provides a full spectrum of traffic engineering services including:










Site Impact Traffic Studies
Traffic Signal Design
Municipal Review Services
Parking Studies

Traffic Data Collection
Safety Studies
Corridor Traffic Studies
Intersection and Roadway Design

The firm provides a full-range of traffic permitting services, from local Planning Board
review to state Traffic Movement Permits. The firm provides continued traffic engineering to
several Maine municipalities that are without in-house traffic engineering staff, including
Kennebunk and Saco. A few projects recently completed by Maine Traffic Resources, relevant
to the Biddeford Parking Garage and demonstrating extent of experience, as follow:
Pepperell Mill Campus – Traffic engineering for local
approval and state permitting of the redevelopment of the
Pepperell Mill Campus in Biddeford. Services included
trip generation, capacity and safety analyses for full
campus build-out to be completed in three phases.
City of Saco – Traffic engineering review services for
multiple development projects in Saco including CVS
stores, Prime Toyota Expansion and Relocation, Peoples
Choice Credit Union, Town and Country Credit Union,
Thornton Academy Expansion, Park North & The
Cascades Multi-Use development, Norway Savings Bank, Eastern Trail Crossings and numerous
residential developments.
Saco Island Redevelopment – Traffic
engineering for local approval and state
permitting for the Saco Island redevelopment
project. Services included trip generation,
capacity and safety analyses, Traffic Impact
Study, and design and development of Traffic
Signalization Plans.
Site Selection Review – Traffic review for
site selection process for multiple new school
projects including Falmouth Elementary, Fred P. Hall School in Portland and Morse High
School. Services included trip generation and analysis of daily traffic volumes, accident data and
sight distance at multiple potential sites. Recommendations were made as to which site was best
from a traffic perspective.

Section 4

PROPOSED APPROACH OUTLINE

Proposed Approach Outline
We understand that the purpose of this project to select the best site and identify desired additional uses for
the new parking garage, design the new structure and successfully administer the construction phase of the
project. We understand the capacity of the facility is not defined at this time and is anticipated to be
approximately 400 spaces. The desired delivery date of June 1, 2017 for construction bidding documents is
aggressive. Our project team is fully aware of this schedule and is confident that the combined experience and
number of staff are fully capable of meeting this schedule.
Kickoff
The first step of the project is to conduct a project kick‐off meeting. It is anticipated that the kick‐off meeting
agenda will include an introduction for the design team and stakeholders, defining roles and responsibilities,
defining and confirming project goals, schedules and deliverables. Progress meetings with the design team
and stakeholders will be held throughout the project duration.
Planning
The planning phase of the project consists of working closely with city staff to evaluate up to four sites for use
as a parking structure and perhaps some auxiliary uses. Sites will be evaluated for a number of criteria ranging
from ease of access, subsurface soil conditions, available utility infrastructure, and environmental impacts to
anticipated construction costs.
Walker Parking Consultants will prepare functional schemes for the proposed parking structure that will
include internal traffic flow, number of parking spaces, access points, stairs/elevators and basic floor
elevations. Oak Point Associates will provide input regarding architectural fenestration and space for possible
additional uses such as public rest room and retail space. This concept plan and concept approval is part of
task 1 so that the design phase can proceed immediately after site selection.
Existing boundary and topographic surveys and aerial photos provided by the owner will be supplemented
with available utility information, and any other surface features noted during a field check of the plans. These
plans will form the base plans used for a conceptual site plan and architectural design for each site.
RW Gillespie and Associates will perform test borings and generate a report of findings for each site. It is
anticipated that one day of drilling will occur at each site.
Traffic and pedestrian flow will be evaluated by Walker Parking Consultants and Maine Traffic Resources for
each site. Linking the new structure with the River Walk for each site will also be evaluated. Consideration of
impacts to under developed portions of the downtown will also be included in this phase.
The results of the investigations and conceptual design of the structure will be discussed at meetings and will
be presented in a written report. The report will also include anticipated construction costs for each of the four
sites.
Design
Once the desired site is selected, our design team will proceed with preparation of construction documents.
The construction documents will include Architectural, Civil, Structural, Mechanical, Plumbing, and Electrical
disciplines necessary to construct the new structure. The construction documents will be stamped by
architectural and engineering professionals and will be suitable for bidding and construction purposes.

City of Biddeford Parking Structure Proposal
December 16, 2016

Proposed Approach Outline
We anticipate meeting with the stakeholders on a bi‐weekly basis for review and discussion of the design as it
progresses. There will be three formal submittals (65%, 95% and Ready for Bidding) and two formal review
periods (65% and 95%) by the stakeholders. Drawings, Specifications, a Basis of Design Report and an estimate
of probable cost are deliverables in this phase.
Anticipated permits for this project include the City of Biddeford Site Plan Review and either a State of Maine
Site Location of Development Act (SLODA) or State of Maine Stormwater Management Law permit will be
required for this project depending on the total impervious area of the project. Oak Point Associates will
prepare the required permit applications and attend meetings and respond to review comments as needed to
secure the required permits. Permits will be submitted at the 65% design stage. The processing time for the
permits can vary from approximately 60 days to as much as 185 days depending on the type of permit
required. Oak Point Associates has extensive permitting experience and will diligently follow through on the
permits to assure they are obtained as soon as possible. We understand support services for permitting will be
performed on a time and material basis and is not included in the proposed fee.
Construction Administration and Oversight Assistance
Oak Point Associates and its project team will provide Construction Administration and Oversight Assistance
during the construction phase of the project. Oak Point Associates routinely provides construction period
services for projects of this size and scope for government agencies and are fully aware of the requirements of
this phase.
Anticipated tasks in this phase include, but are not limited to; bid period assistance, bid review, contract
preparation, schedule of values and requisition review, project schedule, project meetings, submittal review,
change order requests and evaluation , requests for information from the contractor, intermittent
construction observation and field reports, punch list inspections, substantial and final completion certificates.
Oak Point Associates understands the need for fast turn around times for work within this phase to avoid
delays to the contractor’s progress and is committed to devoting the proper resources to address the needs of
the project as they arise.
This phase has three optional items which include bid period assistance, construction observation/record
drawing preparation, and construction materials testing services.
Construction observation services are anticipated to consist of two full days and three half days each week for
a duration of 44 weeks. Daily reports will be prepared and distributed to the owner and project team. Record
drawings will be prepared from contractor redlines and will be delivered to the city in Adobe Acrobat and
AutoCAD formats.
Construction materials testing services will be provided by RW Gillespie Associates. The anticipated types of
testing/inspections include: footing subgrade, compaction, concrete, pavement and steel welds. At this stage
of the project the exact number of tests needed is not well defined. We have included approximately 60
compaction tests, 360 concrete cylinder tests, three pavement cores, two pavement gradations, and an
allowance of $4,500 for structural steel inspection.

City of Biddeford Parking Structure Proposal
December 16, 2016

Section 5

DETAILED FEE SCHEDULE

OAK POINT ASSOCIATES PROJECT FEE SCHEDULE
CLIENT: City Of Biddeford

PROJECT: EVALUATION OF PARKING STRUCTURE SITES, ASSIST WITH DESIGN DECISIONS,
DESIGN, PREPARE CONSTRUCTION BID DOCUMENTS AND ASSIST WITH CONSTRUCTION OVERSIGHT

Date

12/16/2016

Phase I - Planning

Kick-Off Meeting
Field Investigations
Site Evaluation Report
City/DEP Meetings (four)
Concept Design
Concept Design Review
TOT.HRS
COST
Walker Parking
TOT.HRS
COST
Maine Traffic Resources
TOT.HRS
COST
RW Gillespie
TOT.HRS
COST
Phase I - Total

Principal
1.0

Project
Manager
2.0

1.0
1.0
2.0
2.0
7.0
$1,050.00

2.0
4.0
24.0
6.0
38.0
$4,750.00

Architect Civil Eng Struct Eng
2.0
2.0
24.0
24.0
24.0
24.0
8.0
8.0
32.0
32.0
0.0
4.0
4.0
0.0
94.0
94.0
0.0
$11,750.00 $11,750.00
$0.00

24.0
$6,000.00

84.0
$15,540.00
Sr Eng
Asst. Eng
26.0
100.0
$3,510.00 $7,800.00
Chief Eng
Sr Eng
Proj Eng
8.0
32.0
48.0
$1,000.00 $4,320.00 $4,800.00

L Arch
2.0
8.0
12.0
4.0
16.0
0.0
42.0
$4,200.00

12.0
$1,800.00

Elec Eng
2.0
8.0
12.0
4.0
16.0
4.0
46.0
$5,060.00

CAD/Tech

Typist

24.0

4.00

60.0
0.0
84.0
$6,300.00

4.00
2.00
10.0
$500.00

80.0
$11,200.00

4.0
$320.00

Total Hours
11.0
64.0
103.0
29.0
186.0
22.0
415.0

Cost

Expenses

Total

$45,400.00

$100.00

$46,000.00

$34,900.00

$2,000.00

$37,000.00

$11,300.00

$790.00

$12,000.00

$14,400.00

$11,050.00

$25,000.00
$120,000.00

204.0
0.0
126.0

Geologist
55.0
$3,575.00

6.0
$360.00

6.0
$345.00

0.0
155.0

Phase II - Design

65% Design
Bi-weekly meeting
65% Review
Permitting Document Submittal
95% Design
Bi-weekly meeting
95% Review
Bid Document Submittal
TOT.HRS
COST
Walker Parking
TOT.HRS
COST
RW Gillespie
TOT.HRS
COST
Phase II - Total

Principal
2.0
0.0
2.0
0.0
2.0
0.0
2.0
2.0
10.0
$1,500.00

Project
Manager
Architect Civil Eng Struct Eng
48.0
64.0
64.0
0.0
2.0
2.0
2.0
0.0
6.0
4.0
4.0
0.0
4.0
0.0
48.0
0.0
56.0
72.0
72.0
0.0
2.0
2.0
2.0
0.0
6.0
4.0
4.0
0.0
16.0
32.0
32.0
0.0
140.0
180.0
228.0
0.0
$17,500.00 $22,500.00 $28,500.00
$0.00

24.0
155.0
$6,000.00 $28,675.00
Chief Eng
Sr Eng
12.0
24.0
$1,500.00 $3,240.00

L Arch
32.0
0.0
0.0
0.0
24.0
0.0
0.0
0.0
56.0
$5,600.00

375.0
$56,250.00
Proj Eng
52.0
$5,200.00

Geologist
52.0
$3,380.00

Elec Eng CAD/Tech
48.0
120.0
2.0
0.0
4.0
0.0
0.0
48.0
56.0
92.0
2.0
0.0
4.0
0.0
32.0
64.0
148.0
324.0
$16,280.00 $24,300.00
650.0
$91,000.00
6.0
$360.00
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Typist Total Hours
Cost
Expenses
16.00
394.0
0.00
8.0
2.00
22.0
12.00
112.0
16.00
390.0
0.00
8.0
2.00
22.0
10.00
188.0
58.0
1144.0
$2,900.00
$119,080.00 $2,000.00

$121,000.00

40.0
$3,200.00
6.0
$345.00

Total

1244.0
$185,100.00

$7,000.00

$192,000.00

$14,000.00

$11,350.00

$25,000.00
$338,000.00

0.0
152.0

OAK POINT ASSOCIATES PROJECT FEE SCHEDULE
CLIENT: City Of Biddeford

PROJECT: EVALUATION OF PARKING STRUCTURE SITES, ASSIST WITH DESIGN DECISIONS,
Date
DESIGN, PREPARE CONSTRUCTION BID DOCUMENTS AND ASSIST WITH CONSTRUCTION OVERSIGHT
Phase IIIA - Construction Administration and Oversight Assistance
Project
Manager
Principal
Architect Civil Eng Struct Eng
L Arch
Elec Eng CAD/Tech
Typist Total Hours
Cost
Expenses
Contract Preparation
8.0
4.00
12.0
Preconstruction Meeting
3.0
2.0
2.0
2.0
1.00
10.0
Submittal Review
16.0
24.0
24.0
4.0
24.0
16.00
108.0
Construction Meetings
44.0
22.0
22.0
6.0
22.0
22.00
138.0
Sched Rev/Reports
44.0
22.00
66.0
Review Pay Requisitions
44.0
22.00
66.0
RFI's/Change Orders
24.0
24.0
24.0
2.0
24.0
24.0
16.00
138.0
Substantial/Final Completion Forms
16.0
6.0
6.0
6.0
8.00
42.0
Record Drawings
8.0
4.0
4.0
2.0
4.0
32.0
2.00
56.0
TOT.HRS
0.0
207.0
82.0
82.0
0.0
14.0
82.0
56.0
113.0
636.0
COST
$0.00
$25,875.00 $10,250.00 $10,250.00
$0.00
$1,400.00 $9,020.00 $4,200.00 $5,650.00
$66,645.00
$400.00
Walker Parking
TOT.HRS
8.0
80.0
180.0
140.0
24.0
432.0
COST
$2,000.00 $14,800.00
$27,000.00
$19,600.00 $1,920.00
$65,300.00 $4,000.00
RW Gillespie
Chief Eng
Sr Eng
Proj Eng Geologist
TOT.HRS
2.0
8.0
20.0
10.0
3.0
6.0
49.0
COST
$250.00
$1,080.00 $2,000.00
$650.00
$270.00
$345.00
$4,600.00
Phase IIIA - Total

12/16/2016

Total

$67,000.00

$69,000.00

$5,000.00
$141,000.00

Phase IIIB - Bid and Construction Support (Optional)
Project
Manager

Architect
Bid Support (Allowance)
Construction Observation (2 full days and 3 half days./week)
Record Drawings
8.0
4.0
TOT.HRS
0.0
8.0
4.0
COST
$0.00
$1,000.00
$500.00
Phase IIIB - Total (Optional)
Principal

Phase IIIC - Independant Testing Support (Optional)
RW Gillespie
Chief Eng Staff Eng
TOT.HRS
20.0
40.0
COST
$2,500.00 $3,600.00
Phase IIIC - Total (Optional)

Mat Eng
40.0
$4,400.00

Civil Eng

4.0
4.0
$500.00

Struct Eng

L Arch

Elec Eng

CAD/Tech

Typist

0.0
$0.00

2.0
2.0
$200.00

4.0
4.0
$440.00

1232.0
32.0
1264.0
$94,800.00

2.00
2.0
$100.00

3.0
$270.00

6.0
$345.00

Sr Tech
Staff Tech
316.0
480.0
$18,170.00 $22,800.00

Total Hours

Cost

Expenses

Total
5000.0

$97,540.00

$100.00

$98,000.00
$98,000.00

$52,100.00

$16,185.00

$68,000.00
$68,000.00

1232.0
56.0
1288.0

905.0

Grand Total (Without Optional Services)
Grand Total (Optional Services)
Grand Total (All Services)
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$599,000.00
$166,000.00
$765,000.00

OAK POINT ASSOCIATES PROJECT FEE SCHEDULE
CLIENT: City Of Biddeford

PROJECT: EVALUATION OF PARKING STRUCTURE SITES, ASSIST WITH DESIGN DECISIONS,
DESIGN, PREPARE CONSTRUCTION BID DOCUMENTS AND ASSIST WITH CONSTRUCTION OVERSIGHT

Expenses
Phase I - Planning
Photos
Pages
PRINTS 24x36
PRINTS 11x17
COPIES
RENTALS Gas tester
Subtotal Expenses Phase I

Sets
5
5
20

3
9
9

15
45
180

Phase II - Design
Photos
Pages
PRINTS 24x36
PRINTS 11x17
COPIES
Subtotal Expenses Phase II

Sets
75
75
250

675
1350
4500

$2.50/sheet $
$0.20/sheet $
$0.10/sheet $

37.50
9.00
2.00

$

98.50

$

50.00

$2.50/sheet $ 1,687.50
$0.20/sheet $ 270.00
$0.10/sheet $
25.00
$ 2,032.50

$

20.00

$2.50/sheet $
$0.20/sheet $
$0.10/sheet $
$

375.00
30.00
5.00
430.00

Total
2
2
18

150
150
900

Phase IIIB Bid and Constr Support (Optional)
PERDIEM
Photos

$
Pages

PRINTS 24x36
PRINTS 11x17
COPIES
Subtotal Expenses Phase IIIB

Sets
2
2
20

9
18
18

18
36
360

$2.50/sheet $
$0.20/sheet $
$0.10/sheet $
$

$
Pages

Sets
6
250

-

Total

Phase IIIC Ind Testing Support (Optional)
Photos
PRINTS 24x36
PRINTS 11x17
COPIES
Subtotal Expenses Phase IIIC

50.00

Total
9
18
18

Phase IIIA - Construction Administration and Oversight Assistance
Photos
Pages
Sets
PRINTS 24x36
75
PRINTS 11x17
75
COPIES
50
Subtotal Expenses Phase IIIA

$
Total

45.00
7.20
2.00
54.20

-

Total
18
18
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0
108
4500

$0.20/sheet $
x$2.50/sheet $
$0.10/sheet $
$

270.00
25.00
295.00

Date

12/16/2016

STANDARD BILLING RATES - BOSTON
BASIC SERVICES

PRINCIPALS
Senior Principal ............................................................................................................................. $280.00
Principal ......................................................................................................................................... $250.00

PROJECT MANAGEMENT
Senior Project Manager ............................................................................................................... $215.00
Project Manager........................................................................................................................... $185.00
Assistant Project Manager........................................................................................................... $150.00

PARKING CONSULTANTS
Senior Parking Consultant............................................................................................................ $215.00
Parking Consultant ....................................................................................................................... $185.00
Parking Analyst / Planner............................................................................................................. $150.00

DESIGN
Senior Engineer / Senior Architect.............................................................................................. $205.00
Engineer / Architect ..................................................................................................................... $150.00
Designer ......................................................................................................................................... $140.00

TECHNICAL
Senior Technician ......................................................................................................................... $140.00
Technician ..................................................................................................................................... $120.00
Field Auditor .................................................................................................................................. $105.00

SUPPORT
Senior Administrative Assistant / Business Manager................................................................... $95.00
Administrative Assistant ................................................................................................................ $ 80.00
EXPENSES
Mileage ...................................................................................................................................... $0.50/mile
Blueprints ......................................................................................................................................... $0.50/sf
Copies ....................................................................................................................................... $0.20 each
Expenses ........................................................................................................................... At Cost + 15%
Consultants ....................................................................................................................... At Cost + 15%

Subject to annual adjustment on January 1 each year.

CONFIDENTIAL
TABLE I
UNIT RATE SCHEDULE FOR PERSONNEL
GEOTECHNICAL ENGINEERING SERVICES

ITEM
Geologist
Overtime - over 8 hrs/day
Staff I Geotechnical Engineer
Staff Geotechnical Engineer
Project Geotechnical Engineer
Chief Geotechnical Engineer
Senior Geotechnical Engineer
Administrative Assistant
Word Processing/Secretary
AutoCAD Drafting/Graphics

UNIT
Hour
Hour
Hour
Hour
Hour
Hour
Hour
Hour
Hour
Hour

UNIT COST
$

65.00
97.50
80.00
90.00
100.00
125.00
135.00
57.50
57.50
60.00

Corporate Office: 86 Industrial Park Road, Suite 4 ● Saco, ME 04072 ● 207-286-8008 ● Fax 207-286-2882
Branch Offices: 177 Shattuck Way, Suite 1 West ● Newington, NH 03801 ● 603-427-0244 ● Fax 603-430-2041
44 Wood Avenue, Suite I ● Mansfield, MA 02048 ● 508-623-0101
www.rwgillespie.com

BIDDEFORD PARKING GARAGE HOURLY RATES
Senior Traffic Engineer......................................................................$

135.00

Senior Traffic Engineer - Meeting Rate.............................................$

110.00

Assistant Traffic Engineer .................................................................$

78.00

Section 6

DESIGN SCHEDULE

CityofBiddefordParkingStructure
ProjectSchedule
ID

Task
Mode
1
2
3
4
5
7
8
11
14
15
16
17
18
19
20
21
22
23
25
26
27
28
29

TaskName

Award
NoticetoProceed
PhaseIPlanning
KickOffMeeting
FieldInvestigations(foursites)
SiteEvaluationReport(withsketchplan)
City/DEPMeetings
PhaseIIDesign
ConceptDesign
ConceptDesignReview
65%Design
BiWeeklyMeeting
65%Review
PermittingDocumentSubmittal
95%Design
BiWeeklyMeeting
95%Review
BidDocumentSubmittal
PhaseIIIConstructionAdministration
ConstructionAdministrationandOversight
BidSupport(Optional)
ConstructionSupport(Optional)
IndependentTestingSupport(Optional)

Duration

1day
1day
38days?
1day
10days
10days
10days
59days?
10days
5days
15days
1day
5days
10days
15days
1day
5days
4days
262days
262days
5days
262days
262days

Start

Wed1/18/17
Wed1/18/17
Wed1/18/17
Wed1/18/17
Mon1/30/17
Mon2/13/17
Mon2/27/17
Mon3/13/17
Mon3/13/17
Mon3/27/17
Mon4/3/17
Fri4/14/17
Mon4/24/17
Mon5/1/17
Mon5/1/17
Fri5/12/17
Mon5/22/17
Mon5/29/17
Tue8/1/17
Tue8/1/17
Tue8/1/17
Tue8/1/17
Tue8/1/17

Finish

r1 January1
March1
May1
12/18 1/15 2/12 3/12 4/9 5/7

Wed1/18/17
Wed1/18/17
Fri3/10/17
Wed1/18/17
Fri2/10/17
Fri2/24/17
Fri3/10/17
Thu6/1/17
Fri3/24/17
Fri3/31/17
Fri4/21/17
Fri4/14/17
Fri4/28/17
Fri5/12/17
Fri5/19/17
Fri5/12/17
Fri5/26/17
Thu6/1/17
Wed8/1/18
Wed8/1/18
Mon8/7/17
Wed8/1/18
Wed8/1/18

Page1

6/4

July1
September1 November1 January1
March1
May1
7/2 7/30 8/27 9/24 10/22 11/19 12/17 1/14 2/11 3/11 4/8 5/6

6/3

July1
Septe
7/1 7/29 8/26

Section 7

CERTIFICATIONS

Certifications
Oak Point Associates agrees to indemnify and hold the City and its agents harmless from claims, demands,
suits, causes of action and judgments arising from the Consultants performance including claims of
professional malpractice or negligence.
Oak Point Associates certifies that we are familiar with and will abide by the applicable Federal, State and Local
laws and requirements. We also certify that our proposal includes all costs associated with such compliance.

City of Biddeford Parking Structure Proposal
December 16, 2016

Printed on 100% post-consumer recycled paper.

231 Main Street, Biddeford, ME 04005

TEL 207.283.0193

FAX 207.283.4283

www.oakpoint.com

CITY OF BIDDEFORD
PARKING STRUCTURE PROPOSALS
Engineering and Architectural Services

Evaluation of Parking Structure Sites,
Assist with Design Decisions, Design,
Prepare Construction Bid Documents
and Assist with Construction Oversight

505 8th Avenue
Suite 804
New York, NY 10018
Tel: (646) 736-0699
Fax: (201) 488-7135
www.oandsassociates.com

Submitted To:
Mr. Brian S. Phinney, COO
City of Biddeford
P.O. Box 586
205 Maine Street
Biddeford, ME 04005
Fax: (207) 571-0032

Email: bphinney@biddefordmaine.org

Submitted on:
December 16, 2016

In Association with:

December 16, 2016
Mr. Brian S. Phinney, COO
City of Biddeford
P.O. Box 586
205 Main Street
Biddeford, ME 04005
RE:

City of Biddeford Parking Structure Proposals

Dear Mr. Phinney:
O&S Associates, Inc. (O&S) is proud to present our qualified and experienced Consultant Team to the City of Biddeford
City) to provide the Evaluation of Parking Structure Sites, Assist with Design Decisions, Design, Prepare Constuction Bid
Documents and Assist with Construction Oversight for the City’s first Parking Structure. Our Team is comprised of R.W.
Gillespie & Associates, Inc. who will be providing geotechnical services and Dow & Coulombe, Inc. will be providing the
surveying services. We understand that the City has identified the need for a parking structure in order to sustain the
long-term economic and social viability of the downtown area while meeting its current and growing parking needs. Our
Team’s goal is to assist the City in making Downtown Biddeford the model target area for developers and businesses alike.
Founded in 1996, O&S is certified as a Minority Business Enterprise (MBE) and Disadvantaged Business Enterprise (DBE)
by many State and Federal agencies. O&S maintains a staff of 40 professional and support personnel capable of
completing a wide range of engineering projects. Presently, the workload for the team identified for this project averages
50-55%. Based on this percentage, O&S is extremely comfortable procuring this project and successfully completing this
assignment based on project goal timelines.
O&S is a full service multidisciplinary architectural, engineering, and planning firm specializing in the design, planning,
and restoration of parking facilities. Our philosophy is to bring the desired results to every project and improve the quality
of life in the communities in which we work. We strive to achieve this goal through industry respected design,
functionality, durability, and integration of sustainable features. O&S has completed a wide-ranging portfolio of parking
garage design projects in both the public and private sectors. Our strength in collaborative processes, blended with our
talents in design, project management, and attention to detail has resulted in an exceptional project delivery record. O&S
Associates’ design solutions result from a collaborative process that encourages multidisciplinary professional teams to
research alternatives, share knowledge and imagine new ways to solve the challenges of our built environment.
We pride ourselves on delivering dependable project planning, no matter what the task. Our firm is made up of seasoned
professionals who advocate on behalf of our clients with their best interests in mind. All of our employees have
demonstrated their ability to meet deadlines and produce high-quality deliverables. As a result, O&S enjoys an extensive
record of delivering our projects on schedule and within budget.
O&S’s commitment to excellence is magnified by our management approach to projects. Independent peer reviews are
performed by the Principal-in-Charge to ensure efficiency, economy and durability in meeting with the various program
requirements. He safeguards the necessary manpower for the efficient, cost effective and successful completion of
projects. The Principal-in-Charge also reviews all draft and final documents, reports, drawings and recommendations
before they are delivered to the client. Our team of seasoned professionals excel in project leadership, teamwork,
dedication and cooperation, which provides our clients with superior designs and exceptional service. This expertise and
our commitment to quality provide clients with the latest technologies and advances in materials and products. Our
understanding of design, restoration, and green alternatives has given us the background to offer our clients durable
structures with increased longevity.

Parking Structure Proposal ‐ Engineering and Architectural Services
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As evidenced in our submission, O&S has recently completed the following similar parking garage design projects:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Royal Caribbean/Port Authority of NY/NJ “Cape Liberty” Garage, Bayonne, NJ (900 Space).
Rowan University Parking Garage, Glassboro Township, NJ (1,200 Spaces).
Parkway Lofts Parking Garage, Bloomfield, NJ (500 Spaces).
Glenwood Village Municipal Parking Garage, Bloomfield, NJ (470 Spaces).
Buena Vista Parking Garage and Office Space, Yonkers, NY (602 Spaces).
Watch Tower Parking Garage, Wallkill, NY (300 Spaces).
Bay Plaza Mall Macy’s Parking Garage A, Co-Op City, Bronx, NY (1,000 Spaces).
Bay Plaza Mall J.C. Penny Parking Garage B, Co-Op City, Bronx, NY (1,200 Spaces).
600 Plaza Drive Parking Garage, Secaucus, NJ (250 Spaces).
Edison Village Parking garage, West Orange, NJ (640 Spaces).

Most recently, O&S Associates was selected to provide on-call engineering services for the Pittsburgh Parking Authority
and was the sole on-call consultant to the Philadelphia Parking Authority for the last three years.
O&S Associates’ extensive project experience also includes many sustainable and green building technologies. In addition
to conventional design abilities, O&S has the capability to provide LEED building design and consulting, energy audits,
design of renewable energy systems (solar, geothermal, etc.), as-well-as a broad offering of different technical and
feasibility studies as demonstrated by our “Tremco Headquarters Building” project. One key attribute that separates O&S
from other engineering firms is the diversity of our experience. Since all our core staff has had exposure to the contracting
and installation side of the business, our overall engineering concept is fundamentally complemented by a straightforward
common-sense approach, which we have acquired by true “hands-on” field experience. The results are first-rate
engineering services tailored to simplify construction and maintenance, thereby lowering costs while optimizing results.
Since 1986, R. W. Gillespie & Associates, Inc. (RWG&A) has been committed to improving the quality of life in our
communities in the built and natural environments. Their focus is to help clients develop projects of higher quality, better
value and less risk though their services in geotechnical engineering, materials testing and inspection services, and
environmental consulting. Doucet Survey, Inc. was established in 1993, and is one of the largest dedicated land surveying
firms in northern New England with offices in Newmarket, NH and Kennebunk, ME. Their firm is led by 5 Licensed Land
Surveyors with over 100 years of combined survey experience. Doucet Survey provides outstanding service and cost
effective solutions for both public and private sectors. Together, we form an exceptional team capabile of bringing all of
the City of Biddeford’s asperations for their first parking structure to full fruition.
Should you have any questions regarding the content of our proposal or require additional information, please do not
hesitate to contact us at vpsamy@oandsassociates.com or 610-628-9400.
Respectfully,
O&S ASSOCIATES, INC. - Consulting Engineers

Venkitasamy Perumalsamy, PE
President

Parking Structure Proposal ‐ Engineering and Architectural Services
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Section 1 Relevant Qualifications
O&S Associates, Inc. (O&S) is a full service multidisciplinary engineering and architectural firm that has an extensive
amount of experience with designing functionally efficient, attractive and cost-effective parking structures utilizing our
knowledge and experience in the latest material technology. We have an in-house professional staff with both professional
and practical knowledge in the design, feasibility and construction of multi-level parking developments. This experience
has been gained through more than 1,500 projects nationally. O&S also enjoys a record of delivering the project within
budget and on schedule. We offer a complete scope of services in the planning, design, forensic engineering, inspection,
evaluation, value engineering, bid documents, construction administration, project management of parking structures.
O&S’s design practice philosophy is to integrate parking facilities into the infrastructure and to accentuate the arrival
experience rather than hide it. We have found that the perception of a positive trip starts with the ability and
convenience of parking one’s car. As designers we are focusing our plans and staging the parking aspect as both an
infrastructure and aesthetic contributor to the overall experience. Through this practice, the architectural design of our
parking facilities has evolved and provides our clients with unlimited exterior treatment options and opportunities. Massing
and density can relate to adjoining buildings and districts to allow the facility to “blend” into the environment.
As projects often have short deadlines, our structure enables us to mobilize the required staff and corporate resources
needed to meet the project’s requirements. In addition to the Principal-in-Charge, a Project Manager is also assigned to
this project. O&S is able to commence these services immediately, upon notification to proceed, and is capable of
furnishing professional design services in a prompt, expeditious and cost efficient manner for the successful completion
of this project assignment.
Another factor that sets O&S apart from traditional A/E firms is our great respect and concentration on long-term durability
and performance for this building type. A parking structure is typically a large and important addition that is a critical
component of the infrastructure. It is absolutely critical that the structure survives the test of time and ages gracefully to
ensure standards of quality well into the future. From architectural concept to concrete mix, details of construction will
determine the durability and maintenance of the proposed structure. This is of particular importance due to temperature
and moisture extremes and where de-icing salts are commonly used as snow removal techniques on our garages and
roadways. We have built our reputation through dedication to our clients and a commitment to their project’s success.
We are proud of the fact that a large percentage of our work is generated from satisfied, repeat, and referral clients.
Members of O&S’s staff have over 25 years of demonstrated success in the design of new garages. Our specifications
include only those materials which meet the most stringent and applicable testing standards in the parking industry and
are adapted to locations where environmental and/or VOC requirements are stipulated. Specific detailing is included in
our design documents to ensure longevity and extend the life expectancy of the structure.
Proper functional design is critical to the success of a project and demands that careful planning is incorporated to forecast the
arrival and departure patterns of the patrons of the facility, to ensure that the internal circulation and ramping systems respond
to those needs. We have found the success of a parking facility in a competitive market is driven by convenience and minimizing
lost travel time. This in combination with potential requirements of maintaining access to existing adjacent properties will be
studied and various alternatives presented. These alternatives will be analyzed from both a level of service and economic
viewpoint.
Our staff relies on continuing education to remain current with the latest trends in sustainability and building codes as
they relate to the construction industry to help meet the needs of our clients. Our team of design professionals utilizes
the latest 3-D design software and can provide traditional architectural drawings in addition to photorealistic renderings
to illustrate the facility design to help our clients comprehend how their facility will look prior to construction.
A parking facility, for the most part, is a structural building that has traditionally been constructed using three different
framing systems; steel, cast-in-place concrete, pre-cast concrete or a combination of materials. Based on our extensive
Parking Structure Proposal ‐ Engineering and Architectural Services
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experience with designing parking facilities with all three systems we will value engineer the suitability of each system for
the project. As part of our analyses, we will consider first cost, long-term durability, availability of materials, quality of
construction trades, accessibility to the site, schedule and aesthetics. During our preliminary design phase we generally
present our findings of the framing system options and make a recommendation to the Client on which system is best
suited for their project. This will enable us to refine project costs and schedules throughout the design process. O&S
believes that parking structures should incorporate as many sustainable design elements as possible into its design. There
are many sustainable design elements inherent to parking structures, as well as those that could be incorporated with little
to no additional cost.
O&S is a motivated group of industry professionals and support personnel committed
to architectural and engineering solutions that exceed the expectations of our clients.
Our goal is to deliver outstanding design, planning concepts, and solutions through the
creative unification of human need, environmental stewardship and value. Our
design solutions result from a collaborative process that encourages multi-disciplinary
professional teams to research alternatives, share knowledge and imagine new ways to
solve the challenges of our built environment.
The O&S team is prepared to work with the City of Biddeford (City) in defining your project’s requirements and fill the
role of design team. Our team views our role as an extension of the City versus that of a vendor. It is our belief that this
team approach builds trust and successful working relationships.
With the O&S Design Team, the City of Biddeford will receive:






A seasoned Project Manager capable of managing multiple projects of any magnitude at one time.
Fully licensed professionals each respected in their field of expertise.
Qualifications and experience of key personnel Team-wide.
Previous experience with similar projects including projects with national recognition.
Experts in the field of sustainability and LEED certification procedures.

Certified Minority Business Enterprise (MBE) and Disadvantaged Business Enterprise (DBE)
O&S Associates, Inc. (O&S) is recognized as both a certified MBE and DBE by many state, federal, municipal and public
agencies including the National Minority Supplier Development Council. This may assist the City of Biddeford in meeting
or exceeding your affirmative action goals and policies.
EEO & Affirmative Action
O&S actively solicits minority groups for employment as is evidenced by our Affirmative Action Program that is
administered by Mr. Prabhu Perumalsamy, PE, Principal. In fact, O&S is truly a minority business enterprise as nearly 76%
of all our employees are comprised of minority and female employees. It is our policy to provide equal employment
opportunity to all persons without regard to race, religion, sex, natural origin, ancestry, age or physical handicap and to
promote the full realization of equal employment opportunity through a positive continuing education program. O&S
provides employee orientation and training programs and tuition reimbursement for continuing education.
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RELEVANT PROJECTS – O&S ASSOCIATES, INC.
CAPE LIBERTY CRUISE TERMINAL PARKING GARAGE – BOYONNE, NJ
Royal Caribbean in partnership with the Port Authority of New York and
New Jersey is working to revitalize and expand the Cape Liberty Cruise
Port in Bayonne, NJ. The public-private partnership between Royal
Caribbean and the Port Authority is called Cape Liberty Cruise Port, LLC.
The partnership is developing this $55 million project, which includes
construction of a state-of-the-art guest terminal, 900-car parking garage,
and pier improvements.
The new terminal will be the home for Royal Caribbean's next
generation of cruise ships, Quantum of the Seas and Anthem of the Seas,
which begin service in November 2014 and 2015 respectively.
O&S Associates, Inc. (O&S) designed the 900 space parking garage as a three bay precast structure using a single center
ramp with two-way traffic and a one-way traffic pattern on the outside bays creating two side by side helixes for the
vertical circulation up and down the facility. Garage features include two stair and elevator towers, five lanes of ingress
and egress, and PARCS revenue control system. The garage is a five level facility garage designed with the capacity for a
future horizontal expansion.
Construction Data: Cost: $18 Million
Project Data: Number of Spaces: 900 /Façade: Precast Concrete Structure
Services Provided: Prime Design, Architecture, Structural Engineering, Electrical/Mechanical Engineering, Site Analysis,
Functional Design, Wayfinding/Pedestrian Travel, Estimating, Value Engineering, Operations/Revenue Control and
Construction Management.
Client: Royal Caribbean Cruises Ltd., Fitzpatrick & Associates, Inc., Paul Panicali, PE, Supervising Engineer, Port
Authority of NY/NJ, (973) 578-4511, ppanical@panynj.gov

ROWAN UNIVERSITY PARKING GARAGE – GLASSBORO TOWNSHIP, NJ
As part of the $300M Rowan Boulevard Redevelopment Project, O&S
Associates, Inc. (O&S) provided architectural, structural, and MEP
engineering services for a new parking garage. A public-private
partnership between Glassboro Township, Rowan University and Nexus
Properties, the garage is designed to serve the parking needs of both the
Town and the University.
Our team redesigned existing plans for the garage and eliminated over 2
1/2 levels of structured parking while maintaining the required car count.
This new design created a project cost savings of over 30% and made the
financing for the project viable. This portion of the redevelopment project
also included the E1 classroom building, which is directly adjacent to the
garage and separated from it by a precast firewall.
The resulting garage is a six-level, three-bay structure using a single center ramp with two-way traffic and a one-way
traffic pattern on the outside bays, creating two side by side helixes for the vertical circulation up and down the facility.
It was designed with the capacity to add a floor in the future. It’s connected to the adjacent E1 building through two
stair-elevator cores at both ends of the garage, and these stair-elevator towers serve both the building and the garage.
Additionally, a third stair-elevator tower is provided at Bulldog Way Street.
Construction Data: Cost: $15 Million /Completion Date: 2013
Project Data: Number of Spaces: 1,200
Services Provided: Prime Design, Architecture, Structural Engineering, Electrical/Mechanical Engineering, Site Analysis,
Functional Design, Wayfinding/Pedestrian Travel, Estimating, Value Engineering, Construction Management and
Operations/Revenue Control.
Client: Nexus Properties, Inc., Michael Ciesielka, (609) 656-4401, mciesielka@nexusparkingsystems.com
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THE PARKWAY LOFTS PARKING GARAGE DESIGN – BLOOMFIELD, NJ

In 1897, the General Electric Company built the
landmark six-story warehouse that Prism is
redeveloping into 361 loft-style apartments along
with 170 new townhomes. O&S Associates, Inc.
(O&S) designed a 500 space three level parking
facility during Phase I of the project for this
development.

The Parkway Lofts Garage provides parking for the
residents with immediate access to the Garden State Parkway as well as high-speed rail service to New York City via the
New Jersey Transit (NJT) Watsessing Avenue Rail Station, located less than 100 yards from the development.
O&S provided architectural and structural design for this parking garage as well as construction management services. The
garage features a large glass and brick stair/elevator tower that was designed as an architectural focal point for its users.
This stair features glass on all sides for high visibility and security with a wraparound stair and elevator. The three level
open parking structures is a precast concrete structure with concrete spread footing foundations.
Construction Data: Cost: $7 Million /Completion Date: 2013
Project Data: Number of Spaces: 500
Services Provided: Prime Design, Architecture, Structural Engineering, Civil Engineering, Site Analysis, Functional Design,
Wayfinding/Pedestrian Travel, Value Engineering and Operations/Revenue Control.
Client: Prism Capital Partners, LLC., Robert L. Gibson, Senior VP, (201) 567-2711, bob.gibson@prismpartners.net

GLENWOOD VILLAGE REDEVELOPMENT PARKING GARAGE – BLOOMFIELD, NJ
The Glenwood Village Parking Garage is an integral part of the Glenwood
Village Redevelopment project. Located in downtown Bloomfield, the garage
is accessible from Lackawanna Place, Glenwood Avenue and Washington
Street. Designed for the Bloomfield Parking Authority, the garage serves the
needs of public and private users. As part of the Glenwood Village
Redevelopment Project, the garage is encompassed by three adjacent multistory apartment buildings. With retail space on the ground levels of all the
buildings, the garage provides private parking for the apartments and public
parking for the retail space as well as the downtown business district.
Additionally, the project required commuter parking for the train station
directly across the street from the development. Pedestrian and vehicular
access was an essential component to the project. With entrances located from
three streets and pedestrian access required in all directions, O&S Associates, Inc. was able to provide a user friendly
design to fit the Parking Authority’s needs for a safe and inviting facility.
O&S Associates provided architectural and structural design for this 470 space parking garage as well as construction
management services. This five level garage is a precast concrete structure with architectural precast facades. Utilizing
thin brick in the architectural panels, O&S was able to complement the design of the adjacent apartment buildings.
Although surrounded by buildings on three sides, the garage was able to be classified as an Open Parking Structure in
keeping the project within budget.
Construction Data: Cost: $7 Million /Completion Date: 2013
Project Data: Number of Spaces: 470
Services Provided: Prime Design, Architecture, Structural Engineering, Civil Engineering, Site Analysis, Functional
Design, Wayfinding/Pedestrian Travel, Value Engineering and Operations/Revenue Control.
Client: Metro Real Estate Development, William Colgan, (866) 479-8733, bcolgan@cha-properties.com
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BUENA VISTA PARKING GARAGE AND OFFICE SPACE – YONKERS, NY

O&S Associates, Inc. (O&S) was responsible for the architectural, structural, mechanical, and electrical design for the 602car parking structure. This included the design of 5,000 sf of office space with ground floor retail attached to the parking
structure and sharing its foundation. The exterior of the structure was designed to match the surrounding historic buildings
in the downtown waterfront area.
O&S was also asked to value engineer the Buena Vista Parking Garage for the City of Yonkers to reduce the cost of
construction by $1.5M. Our design resulted in a 14% project savings for Yonkers.
O&S Associates, Inc. (O&S) with GRAD Associates designed the 602 car Buena Vista parking structure for the City of
Yonkers. This self-park, public parking facility was designed with a long span (column free parking bays) and an attractive
exterior façade, which blended into the historic waterfront area in Yonkers. The $9.0 million dollar Buena Vista parking
facility was also designed to meet the budgetary constraints of the City.
Our firm was selected to redesign and value engineer the
Buena Vista Parking Garage for the City of Yonkers to
reduce the cost of construction by 1.5 million dollars.
Our firm completed the value engineering study and
redesigned the parking garage and the garage is currently
under construction.
O&S designed and is currently supervising the
construction of the 602 car Parking Structure and 5,000
square feet of new office space for the Yonkers Parking
Authority in Yonkers, New York. The cost per car for this
new parking structure was about $12,450.00 per space
including site work, foundation, structural steel framing,
concrete floors, ornate architectural precast concrete
façade, concrete stairs, fire protection system, mechanical ventilation for below grade level, lighting interior/exterior and
revenue control equipment.
Exterior Façade Design: The Buena Vista parking structure is located in the historic waterfront of downtown Yonkers.
Therefore, a critical component of the design was the blending of the exterior façade with the nearby historic brick
masonry and limestone buildings. The exterior building façade incorporated the following detailing:
•
•
•
•

Brick Masonry Inlay Precast Concrete Panels.
Precast Concrete Cornices at the Roof.
Ornamental Precast Concrete Pilasters.
Perimeter Ornamental Railings.

Parking Management Techniques: The following parking management
techniques were incorporated working closely with the Yonkers Parking
Authority:
•
•
•

Revenue Control System integrated with the YPA computer system.
Pay on Foot Stations
Card Access System for Monthly Parkers

Construction Data: Cost: $7 Million /Completion Date: 2013 Project Data: Number of Spaces: 602
Services Provided: Prime Design, Architecture, Structural Engineering, Civil Engineering, Site Analysis, Functional
Design, Wayfinding/Pedestrian Travel, Value Engineering and Operations/Revenue Control.
Client: City of Yonkers, Mr. Philip Amicone, Deputy Mayor, (914) 965-2467
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WATCHTOWER HEADQUARTERS VISITOR PARKING GARAGE – TUXEDO, NY

Watchtower Bible and Tract Society of New
York relocated their world headquarters
building from Brooklyn, NY to a larger and
more serene setting in Tuxedo, NY.
Included as part of the master plan for
development is a 300-space parking garage
that is benched into the sloping topography
of the rocky site. Placed at the entryway to
the main complex, a garage was designed
to limit the exposure of the facility at the
gateway by incorporating a green roof
design at rooftop level of the garage, which
equated to grade level of the gateway area.

O&S Associates, Inc. (O&S) provided architectural, structural, and MEP
design for this parking garage. The three level garage is a precast concrete
structure with architectural precast facades. Utilizing architectural precast
panels, O&S was able to match the proposed complex façade color schemes
while complementing the green space in which the facility was placed. With
three sides if the facility either fully or partially blocked by topography, O&S
was able to design the garage as an Open Parking Structure keeping the
project within budget.
Construction Data: Cost: $4.5 Million /Completion Date: 2014
Project Data: Number of Spaces: 300
Services Provided: Prime Design, Architecture, Structural Engineering, Civil Engineering, , Electrical/Mechanical
Engineering, Site Analysis, Functional Design, Wayfinding/Pedestrian Travel, Value Engineering, Construction
Management and Operations/Revenue Control.
Client: Watchtower Bible and Tract Society of New York, Inc., Mr. Robert S. May, Purchasing Director, (845) 744-9878,
rsmay@jw.org

KEY PERSONNEL – O&S ASSOCIATES, INC.
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The following are the key personnel of O&S Associates, Inc. (O&S), who will provide architectural and engineering services
for the design of the new garage. This team was selected based on their qualifications and experience in successfully
delivering similar work. The proposed role and brief description of each team member is provided to follow and a full
resume for each individual is also attached.
Principal-In-Charge:
VP Samy, PE - is the President and founder of O&S and has more than 35 years of experience in garage design and
structural engineering. Mr. Samy is a licensed Professional Engineer and will have overall responsibility for successfully
delivering all services under the contract.
Garage Architectural Design Lead/Senior Architect:
Matthew Seiff, AIA, LEED, AP, BD+C - Mr. Seiff is a Senior Architect with more than 10 years of experience specifically
in parking garage design. He will be the lead designer for the garage’s architectural system including the parking layout
and traffic circulation. Mr. Seiff will also be responsible for integrating PARCS with the garage’s layout and traffic
circulation.
Garage Structural Design Lead/Senior Structural Engineer:
Jason Borden, PE - Mr. Borden is the Chief Structural Engineer with more than 14 years of experience. His depth of
experience and knowledge of building systems helps to ensure that projects are completed within established timelines
and budgets. Mr. Borden’s main focus is on new structure engineering design but is responsible for all phases of
professional services, including preparation of technical reports, analysis and design, program development, technical
specifications, drawings, bidding services, construction administration and supervision.
Project Structural Engineer:
Duane Ellis, PE - Mr. Ellis is a Senior Structural Engineer with over 17 years of experience designing structural systems for
parking garages, mixed used facilities, and bridges. He will be the lead structural designer for the garage and supervise
design of foundation, vertical systems, and lateral restraint systems.
MEPS/FP Engineering Lead/Senior Mechanical Engineer:
David Brown, PE, CIPE, CPD - Mr. Brown is the Director of MEP and Fire Protection engineering with more than 30
years of experience. He will be responsible for MEP, Fire Protection, and Security design. Mr. Brown will also be
responsible for integrating PARCS equipment into the garage’s electrical and security systems.
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Since 1986, R. W. Gillespie & Associates, Inc. (RWG&A) has been committed to improving the quality of life in their
communities in the built and natural environments. Their focus is to help clients develop projects of higher quality, better
value and less risk though their services in geotechnical engineering, materials testing and inspection services, and
environmental consulting. Offices in Saco, Maine, Portsmouth, New Hampshire, and Mansfield, Massachusetts facilitate
delivery of these services. R.W. Gillespie & Associates, Inc. is a management-owned corporation with direct principal
and associate involvement in technical projects. In regard to geotechnical engineering services, RWG&A’s engineers have
conducted numerous geotechnical studies. Projects have included low to high-rise buildings, multi-story parking
structures, utilities, bridges, dams, highways, water and petroleum product tanks, transmission and communications
towers, storage/transfer facilities, airports, and a stadium. Investigations have been conducted for both pre-development
and post-development evaluations, correction of construction hazards, and for a wide array of structures and deep
foundations including piles and drilled piers.
R. W. Gillespie & Associates offers essential building code special–inspection services and other field and laboratory
services for assuring and controlling project quality through selection, design, and installation of materials. They can
provide structural compliance inspections to verify that the structural components of your project are constructed in
accordance with the project plans and specifications. They have extensive experience working with standard reinforced,
prestressed and post-tension concrete, reinforced masonry, and light & heavy-gage structural steel construction materials.
Their Materials Testing group actively participates in CCRL and AASHTO reference sample programs in which their results
are compared to standards. They are certified by AASHTO Materials Reference Laboratory Program R18 and are a
Concrete Certified Testing Laboratory in accordance with State Building Codes.

RELEVANT PROJECTS – R.W. Gillespie & Associates, Inc.
Four-Level Parking Garage at Lonza Biologics
Location: Portsmouth, New Hampshire
Owner: Lonza Biologics
Scope of Services: RWG&A provided preliminary and final geotechnical engineering services, and five level, 402 passenger
vehicle parking garage. The structure is approximately 320 feet by 125 feet in plan, and steel-frames with pre-cast concrete
decking. Earth cuts and fills on the order of 27 feet and 11 feet, respectively were required for construction. Maximum
design loads were 550 kips and 1200 kips for exterior and interior columns. Geotechnical challenges included deep cuts,
removal of bedrock, groundwater control, and retaining features.
Proposed Parking Garage at Veteran Administration Medical Center (2014-2016)
Location: West Roxbury, Massachusetts
Owner: Veteran Administration West Roxbury Healthcare System
Scope of Services: RWG&A provided preliminary and final geotechnical engineering services, and environmental
consulting services for a planned five level, 400 to 500 passenger vehicle parking garage. Preliminary geotechnical
evaluation services were provided for four potential sites. RWG&A assisted the team with avoiding sites with problematic
subsurface conditions which would have required deep foundations, and identified a site with more suitable subsurface
conditions which allowed for the use of less expensive, spread footing foundations. During final design, RWG&A prepared
technical specifications for earthwork and for ground improvement using aggregate piers and rigid inclusion. Design
foundation column loads ranged from about 600 kips to 1,300 kips and design wall loads range from 40 to 60 kips per
linear foot.
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KEY PERSONNEL – R.W. Gillespie & Associates, Inc.
Charles R. Nickerson, PE, Vice President, Senior Geotechnical Engineer
Registered Professional Engineer: Maine Massachusetts New Hampshire Connecticut
Mr. Nickerson joined RWG&A in 1995 and currently serves as its Vice President and as a Senior Geotechnical Engineer.
He shares responsibilities for management of the company and technical oversight of geotechnical projects. Mr.
Nickerson’s substantial experience includes offshore geotechnical studies for a trans-Atlantic cable route as well as over
150 oil and gas platforms, On land his work has included soil and foundation investigations for low to high rise buildings,
parking garages, bulk silos, storage tanks, guyed and self-supported towers for communications and transmission, pipeline
river crossings, out falls, highways and bridges, dams and heavy civil construction projects for industrial, wastewater
treatment and power generation facilities.
Over the last decade he has worked on multiple 20 to 60-acre retail development projects, Mr. Nickerson has been the
project geotechnical engineer for commercial, residential and municipal projects including office buildings, schools, public
safety facilities, stores, and underground utilities. As a result of his work experience he has developed skills in
underpinning, construction dewatering, drilled pier and driven pile foundations, blasting and processing of crushed stone
fill, temporary earth support, preloading with and without wick drains and/or surcharges, and stability of natural slopes
and embankments.
PUBLICATIONS AND PRESENTATIONS:
Case Study of EPS Geofoam Lightweight Fill for Settlement Control at Bridge Approach Embankment, American Society
of Civil Engineers Conference Proceedings of GeoTrans 2004 (Co-author)
Soil Mechanics and Geotechnical Engineering for Building Professionals Continuing Education Seminar (6 PDHs) for
HalfMoon, LLC, June 2011. ALSO OF NOTE: Member of Chi Epsilon Honor Society, Past Adjunct Professor Central
Maine Community College, Architectural and Civil Engineering Department
Erik J. Wiberg, PE, President, Chief Geotechnical Engineer
Registered Professional Engineer: Maine New Hampshire Massachusetts Rhode Island Vermont Florida
As Chief Geotechnical Engineer and President of R.W. Gillespie & Associates, Inc., Mr. Wiberg’s responsibilities include
corporate management, business development, and project management. His geotechnical experience encompasses
projects serving clients in educational, commercial, municipal, residential, industrial, and telecommunications sectors .His
diverse geotechnical and civil engineering experience covers a broad range of projects ranging from site feasibility
evaluations, subsurface explorations, foundation evaluations, ground improvement, forensic investigations, shoreline
stabilization, municipal waste management permitting, and civil site design.
His geotechnical experience includes projects utilizing rock anchors, moment foundations, deep foundations, site
preloading and monitoring, construction and operational dewatering, and field instrumentation, including slope
inclinometers and piezometers. His experience also includes rock slope geotechnical evaluations, pre-blast surveys,
vibration monitoring, and vibration damage assessments.
Mr. Wiberg’s evaluations and recommendations for heavy earthwork construction, preparation of specifications and bid
documents, civil site design, and permitting provides clients with an understanding of the issues important to their projects.
His previous experience includes an engineering position at a firm serving national and international companies. His
projects ranged from waste management facilities, earthen dams and embankments, contamination assessments,
environmental impact studies, construction quality control/quality assurance programs, and post-construction
performance monitoring and inspection. ALSO OF NOTE: 2008, 2012 and 2016 Report Card on Maine’s Infrastructure
Committee, Maine Engineering Promotional Council, Founding Director, Maine Engineers Week Planning Committee,
Tau Beta Ti Engineering Honor Society, Member Chi Epsilon Civil Engineering Honor Society
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OVERVIEW
Doucet Survey, Inc. was established in 1994 to provide professional land surveying and mapping services for both the
public and private sectors. We offer experience in areas such as surveying, mapping, and land planning. All associates
of Doucet Survey, Inc. are skilled professionals who strive to provide our clients with innovative and cost effective solutions
for all their surveying needs.
Working out of our Maine and New Hampshire Offices, our staff of 20 includes 7 Professional Surveyors licensed to
practice in New Hampshire, Maine, Massachusetts, Rhode Island and Vermont. Our CAD department has won over 20
first place awards in New Hampshire and Maine plan contests since 1999.
SERVICES
Reliable survey data is essential for site planning, engineering design, permitting and construction. Our five fully equipped
field crews use automated survey systems to collect data with greater accuracy and speed. They use Trimble robotic total
stations, Trimble digital level, Leica high definitional laser scanner, and Trimble GNSS/GPS receivers in the field to
document existing conditions and perform construction layout. In the office we use AutoCAD Civil3D, Revit, Trimble
Business Center and ESRI ArcGIS on robust computer workstations for analysis and compilation of design ready
deliverables. The judgment and analytical skill of our professionals are required to interpret complex data and convert it
to property lines, right of way plans, and topographic maps. As one of the largest Land Surveying firms in Northern New
England we have the staff necessary to provide the highest level of service to our clients.
We have provided land surveying services for over 5,000 projects including over 150 Municipal Building Projects. Doucet
Survey is a pre-approved firm by Maine DOT, and VTrans and is the sole holder of the NHDOT State Wide On-Call
Survey Services Contract.

RELEVANT PROJECTS – Doucet Survey, Inc.
• The Ridge Shopping Plaza, Rochester, NH Topography, Layout & As-built
• UNH Ocean Lab – Construction Layout, Durham, NH
• Portsmouth Middle School Long-term Deformation Monitoring
• North Bridge Multi-Use Trail over Routes 9, 10 & 12, Keene, NH
• 70 Detailed Topographic Survey Projects for US Navy at Portsmouth Naval Shipyard, Kittery, Maine
• Over 300 projects completed throughout Maine
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KEY PERSONNEL – Doucet Survey, Inc.
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Section 2 Relevant References
The Mall at Bay Plaza – Garages A & B Design – Bronx, NY
BACKGROUND
Client: Prestige Properties
Size: 2,200 Spaces
Cost: $40 Million
PROFESSIONAL SERVICES: 2013
CONSTRUCTION: 2014
SERVICES PROVIDED:
 Prime Design
 Architectural Design
 Structural Design
 MEP Design Services
 Site Analysis
 Functional Design
 Sustainability
 Wayfinding/Pedestrian Travel
 Estimating
 Value Engineering
 Operations/Revenue Control
 Construction Management

The Mall at Bay Plaza is the first enclosed anchored fashion mall in the
New York City area in almost 40 years. Master Plans for this upscale retail
center called for the design of two independent parking structures situated
at each end of the mall. Each garage directly serves the Mall as well as its
accompanying anchor store. Garage A has 1,000 spaces and primarily
services Macy’s and Garage B has 1,200 spaces and primarily services JC
Penney.

Design elements of these four level facilities included: eight supported pedestrian bridges, direct access to the Village, an
elevated vehicular bridge to Garage A, vehicular connection between both garages on the third level over the mall, speed
ramps for floor to floor access and 90-degree parking with two-way traffic circulation.
O&S Associates, Inc. (O&S) was challenged by the need to span the JC Penney’s garage over an angular 40-foot easement.
Utilizing standard precast elements to solve this issue, the end result was a cost-effective design meeting all design criteria
identified in the Master Plan. Working with world class Los Angeles-based architectural firm Altoon & Porter Architects,
serving as the mall architects, O&S provided architectural, structural design and construction management for both parking
garage structures.
Mr. Michael Stone, AIA, Vice President
Prestige Properties
546 5th Avenue Room 15b
New York, NY 10036
T: (212) 944-0444 / E: mstone@prestige-nyc.com
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Cape Liberty Cruise Terminal Parking Garage Design – Bayonne, NJ
BACKGROUND
Client: Royal Caribbean Cruises Ltd.
Fitzpatrick & Associates, Inc.
Size: 900 Spaces
Cost: $18 Million
PROFESSIONAL SERVICES: 2015
CONSTRUCTION: 2015
SERVICES PROVIDED:
 Prime Design
 Architectural Design
 Structural Design
 MEP Design Services
 Site Analysis
 Functional Design
 Sustainability
 Wayfinding/Pedestrian Travel
 Estimating
 Value Engineering
 Operations/Revenue Control
 Construction Management

Royal Caribbean in partnership with the Port Authority of New York and
New Jersey is working to revitalize and expand the Cape Liberty Cruise
Port in Bayonne, NJ. The public-private partnership between Royal
Caribbean and the Port Authority is called Cape Liberty Cruise Port, LLC.
The partnership is developing this $55 million project, which includes
construction of a state-of-the-art guest terminal, 900-car parking garage,
and pier improvements.
The new terminal will be the home for Royal Caribbean's next generation
of cruise ships, Quantum of the Seas and Anthem of the Seas, which begin
service in November 2014 and 2015 respectively.
O&S Associates, Inc. designed the 900-space parking garage as a three
bay precast structure using a single center ramp with two-way traffic and
a one-way traffic pattern on the outside bays creating two side by side
helixes for the vertical circulation up and down the facility. Garage
features include two stair and elevator towers, five lanes of ingress and
egress, and PARCS revenue control system. The garage is a five level
facility garage designed with the capacity for a future horizontal
expansion.
O&S Associates provided prime design services from conception through
construction. O&S performed site analysis, functional design,
architectural, structural, and MEP design services for this project.

Mr. Paul Panicali, P.E., Supervising Engineer
Port Authority of NY/NJ
Office of Inspector General
5 Marine View Plaza - Suite 502
Hoboken, New Jersey 07030
T: (973) 578-4511 / E: ppanical@panynj.gov
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600 Plaza Drive – Deck C Garage – Secaucus, NJ
BACKGROUND
Client: Marcus Partners, Inc.
Size: 230 Spaces
Cost: $5 Million
PROFESSIONAL SERVICES: 2016
CONSTRUCTION: 2016
SERVICES PROVIDED:
 Prime Design
 Architectural Design
 Structural Design
 MEP Design Services
 Site Analysis
 Functional Design
 Sustainability
 Wayfinding/Pedestrian Travel
 Value Engineering
 Operations/Revenue Control
 Bid Leveling

600 Plaza Dr. Deck C is a new parking garage that was designed to provide
additional office parking for a corporate office park in Secaucus, NJ.
Marcus Partners, Inc. engaged O&S Associates, Inc. (O&S) to perform
Prime A-E Design for the garage. The garage is a 3-story single-helix design
with 230 parking spaces. The structure is precast, with double-tee floor
slabs and architectural spandrel panels. The foundation consists of driven
H-piles and grade beams. The garage has two fully-enclosed stair towers.
There is also a single elevator tower adjacent to the main staircase.
O&S provided architectural, structural, and MEP design for this 230 space
parking garage as well as construction management services. We also
provided site planning and functional design. We also provided bid
analysis and bid leveling services. We worked with the owner to value
engineer the scope of the project in order to meet their budget
requirements without reducing the size or functionality of the garage.

Steven Wassersug, Senior VP of Development and Construction
Marcus Partners, Inc.
260 Franklin Street
Suite 620
Boston, MA 02110
T: (617) 556-5280 / E: swassersug@marcuspartners.com
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Edison Village Parking Garage – West Orange, NJ
BACKGROUND
Client: Prism Capital Partners, LLC.
Size: 640 Spaces
Cost: $8.5 Million
PROFESSIONAL SERVICES: 2014
CONSTRUCTION: In progress
SERVICES PROVIDED:
 Prime Design
 Architectural Design
 Structural Design
 MEP Design Services
 Site Analysis
 Functional Design
 Sustainability
 Wayfinding/Pedestrian Travel
 Value Engineering
 Operations/Revenue Control

The Edison Village Project is comprised of 610 residential housing units,
new retail construction and a 640 space parking facility. The project, which
is the largest non-waterfront redevelopment project in New Jersey, is
located in the Downtown Redevelopment Area of West Orange
encompassing an area of approximately 21 acres and is located in the
southwestern corner of West Orange.

O&S Associates, Inc. provided architectural, structural and MEP design for the parking structure. The garage is a five-level
precast concrete structure encompassed by the residential buildings on all sides. Due to this condition the garage design
required firewalls on all sides. Combined concrete spread footings at all the firewalls were utilized as part of the value
engineering exercise. This enclosed garage design also mandated that the facility be mechanically ventilated and have
sprinklers throughout. O&S performed site analysis, functional design, architectural, structural, and MEP design services
for this project.
Mr. Robert L. Gibson, Senior Vice President
Prism Capital Partners, LLC.
200 Broadacres Drive
Bloomfield, NJ 07003
T: (201) 567-2711 / E: bob.gibson@prismpartners.net
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Section 3 Proposed Project Approach & Clarifications
PROJECT UNDERSTANDING
O&S Associates, Inc. (O&S) understands that the City of Biddeford, Maine (City) is seeking a qualified and experienced
A/E Consultant to assist the City with the evaluation, design and construction of the City’s first parking structure. The City’s
current downtown parking capacity is not adequate and lack of parking is a limiting factor to the commercial and
economic growth of the downtown area. Based on two previous parking demand studies, the City has determined that a
new multi-level parking garage will be required to make downtown an attractive destination for new business and boost
commercial and economic growth. We understand that the City has identified four potential locations for the garage and
that the garage is planned to have approximately 400 parking spaces.
The project is planned to be performed in three (3) major Phases:
Phase I – Planning, to include pre-design decision making;
Phase II – Design, to include preparation of construction documents for bidding of the parking structure,
bid analysis, and assistance in the selection of a construction firm; and
Phase III – Construction Administration and Oversight Assistance

SCOPE OF SERVICES
PHASE I – PLANNING

A. SITE SELECTION
O&S will work with the City to evaluate the four potential sites that the City has already identified. We understand that a
traffic supply and demand study will not be required and that we will rely on the studies performed by Gorrill-Palmer in
2006 and Rich & Associates in 2012. The evaluation will include factors such as the technical merits of the site (subsurface
conditions, etc.), anticipated construction costs for a 400-car precast open structure, construction challenges, traffic
impact, pedestrian movements, and the potential economic impact to the surrounding area.

PHASE II – DESIGN
B. FUNCTIONAL DESIGN
The purpose of this task will be to develop a cost effective and efficient parking garage scheme to integrate with the
existing traffic and pedestrian flows and to maximize the number of available parking spaces within the site and budget
constraints.
1. O&S will meet with representatives of the City to review the project requirements, boundaries, traffic
areas, and interaction with other nearby buildings.
a.

O&S will discuss our Level of Service (LOS) approach to designing parking facilities so we can establish
specific parameters concerning the level of comfort for both the driver and the pedestrian including:

 Search patterns and flow capacities
 Ingress and egress locations
 Queuing of vehicles
 Turning radius
 Cross traffic or conflict points
 Ramp slopes
 Pedestrian circulation
2. Obtain any site plans, existing base drawings, or any other information available from the City.
3. Review the available project specific traffic study. We have assumed that this traffic study would be
prepared by others and that the Owner would provide copies to us.
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4. Prepare several functional schemes (maximum of three) for the parking garage which will depict the
following:
-

Internal traffic flow

-

Number of spaces

-

Possible restricted areas

-

Entry/exit locations

-

Conceptual striping layout

-

Stair/elevator locations and size

-

Internal traffic isometric

-

Basic floor elevations

The functional design will illustrate the parking layout on each level, the vehicular vertical circulation
system, entry/exit locations and stair/elevator locations.
5. Provide a narrative for each concept summarizing its advantages and/or disadvantages. The narrative will
include a discussion of cost implications for each concept.
6. Meet with the project team to discuss alternatives.
7. Provide further refinement and/or make modifications to the concepts as a result of the meeting in task
1e.
8. Meet again with the project team to discuss revised concepts and to assist the project team with selecting
a preferred concept. Confirm boundary conditions, development site and garage interfaces, entry/exit
locations, architectural expectations, stair/elevator requirements, etc.
a.

Further develop the selected functional parking scheme to include the striping layout, entrance/exit
layouts, number of parking spaces, elevator/stairtower locations, slopes of the parking ramps,
restricted parking areas, stacking areas, framing plan, etc.

b. Prepare a Design Submission, which will include:





Vehicular and pedestrian traffic flow.
Preliminary parking layout including bay size, stall size, parking angle, turning radii and
requirements of the Americans with Disabilities Act Design Guidelines (ADAAG).
Vehicular entrance and exit lanes.
Stair and stair/elevator locations.

C. SCHEMATIC DESIGN PHASE
The object of this phase is to proceed with the preferred conceptual design developed during the Programming –
Conceptual Design Phase. O&S will further develop the functional concepts and preliminary architectural, structural,
MEP and civil design elements to ensure the garage can be constructed utilizing established survey and geotechnical
information. The following criteria will be addressed during this phase.
1. Meet with representatives of the project team members to discuss and review the project scope, milestone
schedule dates, requirements, approval process, project schedule, budget, traffic studies, geotechnical
information, site surveys, and other issues that pertain to the design of the parking garage. Advise Client if
additional information is required and whenever possible assist in obtaining it.
2. Review information pertaining to civil/site, traffic, soils reports, and ADA requirements for accessibility.
3. Confirm boundary conditions, development site and garage interfaces, entry/exit locations, architectural
expectations, stair/elevator requirements, parking operations etc.
4. Identify any issues such as city code requirements, fire separations and required setback that could affect the
construction cost of the facility.
5. For the selected scheme:
a.

Prepare floor plans showing floor elevations, striping and functional graphics for the interior of the
structure to effectively guide drivers and pedestrians through the parking structure.

b. Design and layout the structural grid system to provide for parking efficiency, patron comfort and
safety.
Parking Structure Proposal ‐ Engineering and Architectural Services
Evaluation of Parking Structure Sites, Assist with Design Decisions,
Page 25
Design, Prepare Construction Bid Documents and Assist with Construction Oversight

6. Begin discussions with city parking managers to determine how and where parking fees will be collected to
the extent that they impact the garage design.
7. Establish all preliminary site, survey, grading and utility plans
8. A review of the code analysis investigating egress and travel distances, “open air” / ventilation issues,
accessibility requirements, construction classification, fire resistance rating requirements and energy code
analysis will be provided.
9. Establish all basic building components such as architectural, structural, mechanical, plumbing and electrical
systems.
10. Additional space or room layouts (storage, electrical room, elevator machine room, manager’s office,
restrooms) will be located.
11. Precast double-tee structural system will be analyzed for an open, above-grade garage.
12. Façade design with materials and fenestration will be identified and reviewed for structural integration.
13. Determine needs of the City for Passive (visibility / lighting) and active security (Telecommunication systemsassistance stations, CCTV).
14. Schematic cost estimates will be provided based on a car count or a square foot basis.
Schematic Design Documents will include civil, architectural and structural plans.
Civil plans will include:
 Survey
 Staging
 Site Plan
 Grading
 Utilities
Architectural plans will establish:
 Vehicular ingress and egress locations
 Pedestrian elements including Stair/elevator cores, ADA accessible spaces and ramping
 Ramping slopes and locations
 Reserved parking areas
 Parking geometry, bay widths, size and type of parking (90 degree or angled)
 Room layouts for electric, elevator machine room, storage or office space.
 Building Elevations
 Façade fenestration
 Stair and Elevator tower design
 Building Section depicting vertical circulation and structure
Structural plans will establish:
 Bay size
 Column grid
 Wall locations
 Base framing
 Expansion joint requirements
D. TRAFFIC PLANNING
1. Review existing reports and studies prepared for and/or by the (client), city or state pertaining to traffic circulation
in and adjacent to the (project).
2. Meet with the client, the city engineering staff and/or state department of transportation to discuss the traffic and
pedestrian circulation in and adjacent to the project.
3. Examine existing vehicular and pedestrian access and circulation patterns including the location of major
generators and traffic configuration.
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4. Obtain available traffic data (turning movement counts and accident data, street classification maps and other
base maps) from the city and/or State.
5. Prepare a phased traffic circulation and pedestrian master plan for the project utilizing the goals and objectives
established above.
a. Recommended roadway improvements including but not limited to changing lane widths, adding lanes,
realigning or relocating roadways, and vacating roadways.
b. Recommended intersection traffic controls and other traffic and pedestrian regulatory devices will be
noted. This would include signs, traffic signals, and pavement markings.
E. DESIGN DEVELOPMENT PHASE
The object of this phase is the continued development of all aspects of design including architectural, structural, civil,
mechanical, electrical and plumbing based off of the approved Schematic Design. Material and product selection will be
discussed as it pertains to long-term durability and cost as well as associated maintenance issues pertaining to such. Some
of these items include: (lighting type, drain selection, expansion joints, sealers, sealants, membranes, epoxy coatings,
concrete admixtures, and corrosion inhibitors).
1. Civil/Site/Stormwater/Erosion Control
a.

Upon approval of the concept plan, we will prepare Construction Documents detailing all site work
associated with the proposed parking structure. Since site survey is not included in the scope of the
RFP, it is assumed that a topographic survey in AutoCAD electronic format will be provided by the
Camden County Improvement Authority. We anticipate that plans will include the following:








Site Layout Plan with locations and dimensions of curb, sidewalk and pavement.
Grading and Drainage Plan indicating proposed spot grades and contours, proposed storm drainage
and stormwater management facilities.
Utility Plan depicting locations of proposed sewer, water and electrical connections
Lighting Plan with exterior lighting.
Signage and Striping Plan showing pavement markings and wayfinding signs.
Soil Erosion & Sediment Control Plan.
Site Construction Details.

b. In addition to preparing plans and details, we will provide a stormwater management report with
calculations supporting the design and demonstrating compliance with governing regulations. An
Operations and Maintenance Manual for the proposed system, as required by the stormwater ordinance,
will also be furnished.
2. Architectural
a. The location of entrances or exits and location of other types of space in the garage.
b. Ground, second, third, typical and top tier plans showing overall dimensions, bay sizes, striping layout,
stair locations, elevator locations, floor slopes, floor drains, other critical detail locations, and car count.
c. The impact of ADA regulations regarding accessible parking spaces for persons with disabilities.
3. Structural
a. Review the latest project soils report and determine if additional information is required.
b. Prepare typical tier framing plans and details for the selected precast concrete system for the parking
structure.
c. Review with the Project Team alternatives for increased structural durability.
d. Locate and detail recommended expansion joints for the structure.
e. Prepare a foundation construction documents for the parking structure. Set floor elevations and
drainage.
f. Ground, second, third typical and top tier plans with key dimensions and critical detail locations.
g. Shear wall and elevations.
h. Preliminary tee, slab, beam and column sizes.
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i.
j.

Typical sections and details interior and exterior.
Bridge framing details with analysis of existing structures to establish if modifications are required. We
have budgeted only minor modifications to the existing structure where the bridge frames in.
k. Future expansion is not anticipated.
4. Electrical & Lighting Design
a. Develop top and typical area lighting plans.
b. Prepare a parking structure underground electrical utility plan.
c. Recommend parking structure lighting layouts to provide for economy while maintaining necessary
intensities for security.
d. Recommend switching and circuitry in the parking structure for energy savings.
e. Recommend security intercom and CCTV design criteria for the parking structure. Design of the CCTV
cameras is not included in this design scope.
5. Plumbing and Mechanical Design
a.
b.
c.
d.
e.

Develop typical tier plan showing standpipes, floor drains, and cold water washdown system.
Develop basic details of MEP rooms as required.
We anticipate that topographic and utility information will be provided by others.
Provide floor drain locations and identify tie-ins to the utility lines.
Review options for the mechanical system. We anticipate that the parking structure design will be
classified as an open parking structure and therefore will not require a ventilation system.
6. Fire Protection
a.

Determine fire protection access and system requirements for the parking structure. We anticipate that
a dry sprinkler system will or will not be required in this design scope.

7. Signage & Graphics
a.
b.
c.
d.
e.
F.

Working with the City, select signage style, color lettering, etc for signage inside the parking facility.
Provide sign schedule and location plan and technical specifications for inclusion into the project
documents. The signage will direct the driver/pedestrian through the facility. Signage for identification
of parking management related items (fee rates, etc.), if necessary, are not included.
Signage work will begin just inside the parking entrance, include all express ramps, cashier plaza,
parking levels, merge conditions and all basic level identification in stair and stair elevator towers.
Input on O&S’s striping plans the location of each sign. The signs will be uniquely identified such as
“S31”. The sign schedule will elaborate on the text and mounting details.
Miscellaneous signage outside the parking facility and/or commercial advertising signage inside the
parking facility will be by others.

ELEVATOR CONSULTING
1. Outline elevator solutions to determine the most efficient and cost effective plan for providing or upgrading
existing elevator equipment. Provide budget costs for repair and or replacement of equipment
2. Elevator Specifications- preparation of a detailed performance based equipment specification. Specifications shall
include, but are not limited to, the following:








Detailed description of work scope and component replacement.
Detailed description of the overhauling procedures of components that are to be reused, if
applicable.
Specific performance criteria relating to the quality of the equipment, performance times, ride
quality, noise, vibration, and response time.
Established level of quality.
Code Requirements directly related to the equipment application selected.
Compliance with accessibility standards.
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Material Handling Requirements.

G. PARKING ACCESS AND REVENUE CONTROL SYSTEM
O&S can provide design and bid documents for a Parking Access and Revenue Control System (PARCS). Our scope
of services would include:
1. Meet with the project team to consider the following questions:
a. What type of parking access and revenue control (PARC) system, if any, is to be provided?
b. How many lanes are required to handle peak loads?
c. Are there any special design requirements, such as event parking?
d. What configuration of each lane is required to ensure that the PARC system works as intended?
e. How much space is required to accommodate the lanes required, as compared to the space available?
f. What are the requirements for auxiliary spaces, such as parking management office?
g. Hours of operation, user types (self-park, validations, etc.), expected peak-hour traffic loads, etc?,
h. Discuss and plan for a pay-on-foot cashier system to minimize quantity of exit lanes. Consider pay on
exit and pay on entry systems.
2. Design and draw on CAD the entry/exit configuration of aisles/lanes with equipment located.
3. Assist with a detailed layout of PARCS areas to ensure that they conform with proper design practice and meet
with the requirements of the project .
4. Coordinate with the design team electrical engineer to provide power and communications to the PARCS System.
5. Prepare a specification and bid form to be distributed to selected PARCS vendors for bidding purposes.
6. Review the bids and make recommendations for the award.
7. Provide shop drawing review and site visits for review and punchlist.
H. CONSTRUCTION DOCUMENT PHASE
O&S will prepare and provide drawings and specifications for the parking structure disciplines listed above signed and
sealed by licensed engineers for review and approval by the City. The final plans shall set forth clearly all the work and
materials necessary to complete the construction of the project.
1. Prepare functional design construction documents for the proposed parking structure including striping, graphics,
and access and revenue control equipment.
2. Prepare the architectural construction documents for the proposed parking structure based on the Owner
approved parking structure design development documents.
3. Prepare superstructure structural engineering construction documents for the parking structure.
4.

Prepare the mechanical, electrical, plumbing and fire protection construction documents for the parking
structure.

5. Coordinate the parking structure design with the civil and landscaping construction documents.
6. Attend up to five (5) Project Team meetings in this phase.
I.

PERMITTING AND EXPEDITING

We will provide copies of drawings and specifications for your use in obtaining permits. O&S will lead and be responsible
for the permitting/approval process.
J.

BIDDING SUPPORT (OPTIONAL)

At the City’s request, O&S will act as the Owner’s representative during the bidding phase. Typical services we may
perform include:
1. Assist the Owner in advertising the projects.
2. Reproduce and distribute construction documents to Bidders through electronic distribution.
3. Attend one pre-bid conference and site meeting with Bidders to review the site and construction scope of work.
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4. Provide follow-up pre-bid meeting minutes and any required addendums as required to all parties.
5. Respond to Bidders’ requests for information
6. Tabulate bid results, and evaluate bids for potentially adverse bid strategies.
7. Attend one on-site meeting/conference to help interview and qualify Bidders and to help identify or understand
differences between Bidders and their Bids.

PHASE III – CONSTRUCTION SERVICES
O&S will act as the Owner’s representative during the construction phase and will provide the following typical services:
1. Prepare form of construction contract
2. Conduct one on-site pre-construction meeting prior to the mobilization to review critical items such as schedule,
phasing, temporary protections, and project administration.
3. Review all Contractor’s submittals. This includes all shop drawings and material submittals such as roofing details
and concrete mixes, etc.
4. Interpret and clarify contract documents, prepare change orders, administrate requiring special inspections and
testing of the work, and make recommendations as to the acceptability of the work. Formal approval by the
OWNER shall be required on all changes affecting form, fit function and cost.
5. Conduct progress meetings with project team and other representatives and record pertinent items in meeting
minutes as required.
6. Review the Applications for Payment submitted by the Contractor and forward them with recommendations for
payment. This task is best enhanced with Construction Observation services needed to document unit quantity
work on record drawings and tabulate.
7. Upon substantial completion, attend one project-closeout meeting with Project Manager, Owner and Contractor
to determine outstanding work, discuss how deficient work will be resolved, and review the project closeout
requirements.
8. Review Closeout documentation including warranties, record documents, and releases, etc.
documentation to Owner for acceptance.

Submit

9. Final inspection and written report upon completion of the project, including recommendations concerning final
payments to contractors and release of retained percentages.
10. Provide a maintenance plan and schedule to properly address maintenance items to maintain the durability of
the design and repairs.
1. Optional Service: Create as-built drawing set at close of construction phase.
2. Optional Service: Perform construction progress observations in conjunction with the progress
meetings on an average of once every two (2) weeks during construction. A report shall be issued
following each jobsite visit describing the status of the construction.
3. Coordinate and retain a Testing Agencies and Laboratories to provide special inspections as required
by Code such as soil compaction testing, environmental testing, concrete field inspection, concrete
laboratory testing, welding inspection, bolting inspection, and others.
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Section 4 Proposed Fees
Lump Sum Fee Schedule
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2017 HOURLY RATES
O&S ASSOCIATES, INC.
Principals ....................................................................................................................................................... $200.00
Senior Project Manager ..................................................................................................................................... $150.00
Project Manager ............................................................................................................................................... $135.00
Assistant Project Manager .................................................................................................................................. $125.00
Senior Engineer ................................................................................................................................................ $150.00
Senior Architect ............................................................................................................................................... $150.00
Project Engineer ............................................................................................................................................... $125.00
Designer ........................................................................................................................................................... $125.00
Field Technician ................................................................................................................................................. $75.00
AutoCAD Operator ............................................................................................................................................. $75.00
Administrative Assistant ....................................................................................................................................... $50.00
R.W. GILLESPIE & ASSOCIATES, INC.
Chief Geotechnical Engineer .......................................................................................................................... $150.00
Senior Geotechnical Engineer ........................................................................................................................... $135.00
Project Geotechnical Engineer........................................................................................................................... $125.00
Staff Geotechnical Engineer............................................................................................................................... $110.00
Staff 1 Geotechnical Engineer.............................................................................................................................. $95.00
Geologist ............................................................................................................................................................ $80.00
AutoCAD Operator ............................................................................................................................................. $75.00
DOUCET SURVEY, INC.
Principal Surveyor .......................................................................................................................................... $150.00
Senior Professional Land Surveyor .................................................................................................................... $135.00
Professional Land Surveyor................................................................................................................................ $125.00
Survey Technician ............................................................................................................................................... $80.00
Senior Crew Chief ............................................................................................................................................... $95.00
Crew Chief ......................................................................................................................................................... $80.00
Instrument Operator ........................................................................................................................................... $70.00
AutoCAD Operator ............................................................................................................................................. $75.00
Rates do not include customary reimbursable expenses such as travel (portal to portal), reproductions and reprographics,
telephone, testing laboratories, and other expenses listed in the proposal.
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REIMBURSABLE EXPENSE SCHEDULE
Direct reimbursable expenses incurred by O&S Associates, Inc. (O&S) and Sub-Consultants during the performance of
the work will be billed at actual costs. These expenses include:







Mileage at $0.54 per mile
Tolls at direct cost
Overnight mail and delivery charges at direct cost
$0.10 per color page printing or reproduction
$1.00 per black and white large-format printing or reproduction
Total Direct Reimbursable Expenses are Not-to-Exceed $8,000 for Phases 1, 2, and 3 (not including
Optional or Additional Services authorized separately by the City)

Expenses that require O&S to retain the services of an outside vendor will be billed at 1.05x direct costs. Such expenses
will require written authorization from the City of Biddeford prior to performance. These expenses may include:




Large volume or specialty document printing or reproduction
Rentals for equipment specifically hired for the performance of the Scope of Services
Special Inspection Agencies and laboratory testing for concrete materials, soil compaction testing,
welding, etc.

OPTIONAL SERVICE FEE SCHEDULE
BIDDING SUPPORT (OPTIONAL)
O&S will provide typical bidding support services such as attending pre-bid meetings, providing written responses to bid
clarification requests, attending pre-construction meetings, preparing design changes, and other services requested by the
City. These services will be provided upon written authorization by the City at the 2017 Hourly Rate Schedule, up to
$5,000.
CONSTRUCTION SUPPORT (OPTIONAL)
Upon authorization by the City, O&S will provide the following services at the given rates.
Attend Construction Progress Meetings ................................................................................................ $600 per meeting
Develop As-Built Drawings at Close-out .............................................................................................................. $3,000
For construction inspection services, we estimate a 6-month construction phase from kick-off to close-out based on the
Scope of Work for a new 400-space open precast garage. For daily inspection services, our fee for a resident engineer is
$15,000 per month. For a 6-month construction duration, our anticipated fee is $90,000. For weekly inspection services,
our fee is $4,000 per month. For a 6-month construction duration, our anticipated fee is $24,000.
SPECIAL INSPECTION COORDINATION (OPTIONAL)
Upon authorization by the City, O&S will coordinate the service of Special Inspection Agencies and Laboratories to
conduct required inspections such as backfill, compacting, concrete testing, welding, bolting, etc. O&S will provide this
service for $1,200 per month for the duration of the construction phase which we estimate at 6 months, for a total
anticipated fee of $7,200.
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Section 5 Proposed Schedule
The following is our proposed schedule, assuming a start date of January 18, 2017.
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Section 6 Certifications
O&S Associates, Inc. and our subconsultants agree to indemnify and hold the City and its agents harmless from claims,
demands, suits, causes of action and judgements arising from our performance, including claims of professional
malpractice or negligence.
O&S Associations, Inc. and our subconsultants are familiar with and will abide by the applicable Federal, State and Local
Laws and requriements. This proposal includes all costs associated with such compliance.
O&S Associations, Inc. has no exceptions and/or clarifications to the Scope of Work outlined in the RFP.

Firm: O&S Associates, Inc.

By: ________________________
Name: Venkitasamy Persumalsamy, PE
Title: President

Date: December 15 , 2016

Subscribed and sworn before me this 15th day of December , 2016.

(Notary Public)

My Commission expires:
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O&SAS-2

OP ID: AB
DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE

03/17/2016

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).
CONTACT
NAME:
PHONE
(A/C, No, Ext): 973-334-7100
E-MAIL
ADDRESS:

PRODUCER

Vreeland Insurance, Inc.
100 Enterprise Drive, Ste 501
Rockaway, NJ 07866

FAX
(A/C, No):

973-334-0980

INSURER(S) AFFORDING COVERAGE

NAIC #

INSURER A : The
INSURED

Hartford
Sentinel
Insurance Company
INSURER B :

O&S Associates, Inc.
145 Main St
Hackensack, NJ 07601

00914
11000

INSURER C :
INSURER D :
INSURER E :
INSURER F :

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR
LTR

B

TYPE OF INSURANCE

X

ADDL SUBR
INSD WVD

POLICY NUMBER

POLICY EFF
POLICY EXP
(MM/DD/YYYY) (MM/DD/YYYY)

COMMERCIAL GENERAL LIABILITY
CLAIMS-MADE

X

13SBATS3476

OCCUR

01/31/2016 01/31/2017

GEN'L AGGREGATE LIMIT APPLIES PER:
PROPOLICY X JECT
LOC

AUTOMOBILE LIABILITY

X

ANY AUTO
ALL OWNED
AUTOS
HIRED AUTOS

EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)

$

MED EXP (Any one person)

$

PERSONAL & ADV INJURY

$

GENERAL AGGREGATE

$

PRODUCTS - COMP/OP AGG

$

Emp Ben.

OTHER:

B

LIMITS

13UECBI6561

01/31/2016 01/31/2017

SCHEDULED
AUTOS
NON-OWNED
AUTOS

$

$

COMBINED SINGLE LIMIT
(Ea accident)
BODILY INJURY (Per person)

$

1,000,000
1,000,000
10,000
1,000,000
2,000,000
2,000,000
1,000,000
1,000,000

$

BODILY INJURY (Per accident) $
PROPERTY DAMAGE
(Per accident)

$
$

X
B

A

UMBRELLA LIAB
EXCESS LIAB

X

OCCUR

13SBATS3476

CLAIMS-MADE

10000
X RETENTION $
DED
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
Y/N
ANY PROPRIETOR/PARTNER/EXECUTIVE
N N/A
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

01/31/2016 01/31/2017

EACH OCCURRENCE

$

AGGREGATE

$

5,000,000
5,000,000

$

X
13WBCAA8784

01/31/2016 01/31/2017

PER
STATUTE

OTHER

E.L. EACH ACCIDENT

$

E.L. DISEASE - EA EMPLOYEE $
E.L. DISEASE - POLICY LIMIT

$

1,000,000
1,000,000
1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

SAMPLE CERTIFICATE FOR INFORMATION ONLY

CERTIFICATE HOLDER

CANCELLATION

SAMPLE1
--------------SAMPLE---------XXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXX, XX 0000000000

ACORD 25 (2014/01)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE

© 1988-2014 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD

RWGILLE-01

ZHENRY
DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE

12/12/2016

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).
CONTACT Zachary G. Henry
NAME:
PHONE
(A/C, No, Ext): (207) 523-2272
E-MAIL
ADDRESS: zhenry@clarkinsurance.com

PRODUCER

Clark Insurance
2385 Congress Street
Portland, ME 04104

FAX
(A/C, No): (207)

INSURER(S) AFFORDING COVERAGE

NAIC #

INSURER A : West

American Insurance Co
INSURER B : Ohio Security Insurance Co
INSURER C : Ohio Casualty Insurance Company
INSURER D : Maine Employers Mutual
INSURER E : XL Specialty Insurance Co

INSURED

R W Gillespie & Associates
86 Industrial Park Rd.
Suite 4
Saco, ME 04072

774-2994

44393
24082
24074
11149
37885

INSURER F :

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR
LTR

A

ADDL SUBR
INSD WVD

TYPE OF INSURANCE

X

POLICY NUMBER

POLICY EFF
POLICY EXP
(MM/DD/YYYY) (MM/DD/YYYY)

COMMERCIAL GENERAL LIABILITY
CLAIMS-MADE

X

BKW56586571

OCCUR

03/04/2016 03/04/2017

GEN'L AGGREGATE LIMIT APPLIES PER:
POLICY X PROLOC
JECT

LIMITS

EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)

$

MED EXP (Any one person)

$

PERSONAL & ADV INJURY

$

GENERAL AGGREGATE

$

PRODUCTS - COMP/OP AGG

$

OTHER:

B

$

AUTOMOBILE LIABILITY

X

$

1,000,000
300,000
15,000
1,000,000
2,000,000
2,000,000

BAS56586571

ANY AUTO
OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

03/04/2016 03/04/2017

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

COMBINED SINGLE LIMIT
(Ea accident)

$

BODILY INJURY (Per person)

$

1,000,000

BODILY INJURY (Per accident) $
PROPERTY DAMAGE
(Per accident)
$
$

C

X

UMBRELLA LIAB

X

EXCESS LIAB

DED

D

X

RETENTION $

OCCUR

USO56586571

CLAIMS-MADE

03/04/2016 03/04/2017

EACH OCCURRENCE

$

AGGREGATE

$

10,000

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

$
PER
STATUTE

Y/N

N

4,000,000
4,000,000

5101800160

03/04/2016 03/04/2017

N/A

OTHER

E.L. EACH ACCIDENT

$

E.L. DISEASE - EA EMPLOYEE $
E.L. DISEASE - POLICY LIMIT

E Prof Liability
E Deductible - $35,000

DPR9909020
DPR9909020

12/01/2016 12/01/2017 Each Claim
12/01/2016 12/01/2017 Aggregate

$

1,000,000
1,000,000
1,000,000
2,000,000
2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

For Professional Liability coverage, the aggregate limit is the total insurance available for all covered claims presented within the policy period. The limit will
be reduced by payments of indemnity and expense.

CERTIFICATE HOLDER

CANCELLATION

For Informational Purposes Only

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD

Interest Rate

Parking Garage Financing
5%
Total
Principal Interest Payment

Loan
Year 1

330,000

Year 2

330,000

Year 3

330,000

Year 4

330,000

Year 5

540,000

Year 6

540,000

Year 7

540,000

Year 8

540,000

Year 9

740,000

Year 10

740,000

Year 11

740,000

Year 12

740,000

Year 13

900,000

Year 14

900,000

Year 15

900,000

Year 16

4,860,000

350,000
341,750
341,750
333,500
333,500
325,250
325,250
317,000
317,000
303,500
303,500
290,000
290,000
276,500
276,500
263,000
263,000
244,500
244,500
226,000
226,000
207,500
207,500
189,000
189,000
166,500
166,500
144,000
144,000
121,500
121,500

1,021,750
1,005,250
988,750
972,250
1,160,500
1,133,500
1,106,500
1,079,500
1,247,500
1,210,500
1,173,500
1,136,500
1,255,500
1,210,500
1,165,500
4,981,500

Loan
Balance
14,000,000
13,670,000
13,340,000
13,010,000
12,680,000
12,140,000
11,600,000
11,060,000
10,520,000
9,780,000
9,040,000
8,300,000
7,560,000
6,660,000
5,760,000
4,860,000
0

City of Biddeford, Maine
205 Main Street
Biddeford, ME 04005
P: 207.284.9313
F: 207.571.0676

April 4, 2017

Recipient Name
Recipient Address
VIA EMAIL
SUBJECT: Biddeford Parking Garage Project Proposal

Dear [Recipient]:
City of Biddeford has completed its analysis of the proposals submitted in response to the
subject. We regret to inform you that after careful consideration, we decided to move forward
with next steps with Desman Design Management. Our decision is based on the technical,
pricing and timeline.
We thank you for the time, effort and detailed proposals you devoted to participating in the
Biddeford Parking Garage Project. We encourage your organization’s participation in future
procurements.

Warmly,

Parking Garage Committee

www.biddefordmaine.org
The City of Biddeford is an equal opportunity provider. To file a complaint, write to
Marcy Faucher, Human Resource Director, 205 Main Street Biddeford, ME 04005, or call (207) 286-0593
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b
0
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Task A. Kick-off Meeting
Review of Ex Documents
Rate/hr
Hours
Fee

Phase I (Hourly N.T.E. Fee)
Team Member

Staff

Principal $135.00
Project Architect $120.00
Sub Total
Becker Structural Engineers, Inc.
Structural Engineer

Gorrill-Palmer
Civil/Site/Traffic

Pricipal
Associate
Senior Engineer
Senior Detailer
Sub Total

$140.00
$125.00
$115.00
$ 95.00

Principal
Project Manager
Project Engineer
Design Engineer
CADD Drafter
Sub Total

$165.00
$110.00
$ 85.00
$ 75.00
$ 85.00

4
12

4
0
4

2
4
0
12
0

Meeting with City
Hours
Fee

$540.00
$1,440.00
$1,980.00

4
4

$560.00
$0.00
$460.00
$0.00
$1,020.00

4

$330.00
$440.00
$0.00
$900.00
$0.00
$1,670.00

4
4
0
0
0

4
0

B. Site Evaluation
Site Evaluation (2)
Hours
Fee

$540.00
$480.00
$1,020.00

20
32

$560.00
$0.00
$460.00
$0.00
$1,020.00

12
8
24
16

$660.00
$440.00
$0.00
$0.00
$0.00
$1,100.00

12
32
32
32
32

Sr. Parking Consultant $195.00
Principal Parking Designer $165.00
Sub Total

4
12

Lead Estimator $100.00
Estimator $100.00
Sub Total

10
0

City Meeting (1)
Hours
Fee

$2,700.00
$3,840.00
$6,540.00

8
8

$1,680.00
$1,000.00
$2,760.00
$1,520.00
$6,960.00

8

$1,980.00
$3,520.00
$2,720.00
$2,400.00
$2,720.00
$13,340.00

8
8
0
0
0

8

Hours

$1,080.00
$960.00
$2,040.00

4
24

$1,120.00
$0.00
$920.00
$0.00
$2,040.00

4
4
16
4

$1,320.00
$880.00
$0.00
$0.00
$0.00
$2,200.00

4
16
24
8
8

$780.00
$1,980.00
$2,760.00

2
3

$1,000.00
$0.00
$1,000.00

10
0

Report
Fee

City Council Meeting
Hours
Fee

$540.00
$2,880.00
$3,420.00

4
4

$560.00
$500.00
$1,840.00
$380.00
$3,280.00

8

$660.00
$1,760.00
$2,040.00
$600.00
$680.00
$5,740.00

8
8
0
0
0

Consultant Fee

$540.00
$480.00
$1,020.00 $

16,020.00

$1,120.00
$0.00
$0.00
$0.00
$1,120.00 $

15,440.00

$1,320.00
$880.00
$0.00
$0.00
$0.00
$2,200.00 $

26,250.00

$390.00
$495.00
$885.00

$

3,645.00

$1,000.00
$0.00
$1,000.00

$

2,000.00

Bennett Engineering
Electrical Engineer
$135.00
VP Mechanical Engineer
$150.00
Sub Total

$

Principal $145.00
Project Manager $105.00
Sub Total

4

Principal
Project Manager
Staff Engineer
Field Geologist
Administration
Drill Rig
Sub Total
Task Sub Total
TASK TOTAL

2
4
0
0
0

$580.00

2

$580.00

$290.00

16
22

$290.00

$2,320.00
$2,310.00
$4,630.00

4

$800.00
$1,860.00
$1,040.00
$4,620.00
$0.00
$12,010.00
$20,330.00
$55,560.00

4
4
0
0
0

$580.00

4
6

$580.00

$580.00
$630.00
$1,210.00

4

$400.00
$620.00
$520.00
$840.00
$510.00

4
4
0
0
0

-

$580.00
$580.00

$7,870.00

Haley & Aldrich
$200.00
$155.00
$130.00
$105.00
$ 85.00
LS

$400.00
$620.00
$0.00
$0.00
$0.00
$1,020.00
$6,270.00

4
4
0
0
0

$800.00
$620.00
$0.00
$0.00
$0.00
$1,420.00
$4,850.00
$11,120.00

4
12
8
44
0
1

$800.00
$620.00
$0.00
$0.00
$0.00
$1,420.00
$8,280.00

Notes:
1. Assumes two (2) meetings with the City to discuss site options.
2. Geotechnical Site Evauulation Assumptions
a. For budgeting purposes we have included an allowance of 4 days total to conduct field
investigation (i.e., one mobilization).
b. All environmental services such as environmental characterization of soil or
groundwater is not included in this fee.
c. Fee does not inlcude weather delays.
d. Fee includes $1,000.00 allowance for snow removal.
e. Fee assumes all sites are accessible with a truck mounted drill rig.
f. Fee assumes water will be available at all of the sites for use during drilling.

2
4
4
8
6

$2,890.00
$18,425.00

$800.00
$620.00
$0.00
$0.00
$0.00
$1,420.00
$28,500.00
$6,340.00
$88,605.00 $ 99,725.00

Task A. Kick-off Meeting
Review of Ex Documents
Rate/hr
Hours
Fee

Phase I (Hourly N.T.E. Fee)
Team Member

Staff

Principal $135.00
Project Architect $120.00
Sub Total
Becker Structural Engineers, Inc.
Structural Engineer

Gorrill-Palmer
Civil/Site/Traffic

Pricipal
Associate
Senior Engineer
Senior Detailer
Sub Total

$140.00
$125.00
$115.00
$ 95.00

Principal
Project Manager
Project Engineer
Design Engineer
CADD Drafter
Sub Total

$165.00
$110.00
$ 85.00
$ 75.00
$ 85.00

4
12

4
0
4

2
4
0
12
0

Meeting with City
Hours
Fee

$540.00
$1,440.00
$1,980.00

4
4

$560.00
$0.00
$460.00
$0.00
$1,020.00

4

$330.00
$440.00
$0.00
$900.00
$0.00
$1,670.00

4
4
0
0
0

4
0

B. Site Evaluation
Site Evaluation (2)
Hours
Fee

$540.00
$480.00
$1,020.00

20
32

$560.00
$0.00
$460.00
$0.00
$1,020.00

12
8
24
16

$660.00
$440.00
$0.00
$0.00
$0.00
$1,100.00

12
32
32
32
32

Sr. Parking Consultant $195.00
Principal Parking Designer $165.00
Sub Total

4
12

Lead Estimator $100.00
Estimator $100.00
Sub Total

10
0

City Meeting (1)
Hours
Fee

$2,700.00
$3,840.00
$6,540.00

8
8

$1,680.00
$1,000.00
$2,760.00
$1,520.00
$6,960.00

8

$1,980.00
$3,520.00
$2,720.00
$2,400.00
$2,720.00
$13,340.00

8
8
0
0
0

8

Hours

$1,080.00
$960.00
$2,040.00

4
24

$1,120.00
$0.00
$920.00
$0.00
$2,040.00

4
4
16
4

$1,320.00
$880.00
$0.00
$0.00
$0.00
$2,200.00

4
16
24
8
8

$780.00
$1,980.00
$2,760.00

2
3

$1,000.00
$0.00
$1,000.00

10
0

Report
Fee

City Council Meeting
Hours
Fee

$540.00
$2,880.00
$3,420.00

4
4

$560.00
$500.00
$1,840.00
$380.00
$3,280.00

8

$660.00
$1,760.00
$2,040.00
$600.00
$680.00
$5,740.00

8
8
0
0
0

Consultant Fee

$540.00
$480.00
$1,020.00 $

16,020.00

$1,120.00
$0.00
$0.00
$0.00
$1,120.00 $

15,440.00

$1,320.00
$880.00
$0.00
$0.00
$0.00
$2,200.00 $

26,250.00

$390.00
$495.00
$885.00

$

3,645.00

$1,000.00
$0.00
$1,000.00

$

2,000.00

Bennett Engineering
Electrical Engineer
$135.00
VP Mechanical Engineer
$150.00
Sub Total

$

Principal $145.00
Project Manager $105.00
Sub Total

4

Principal
Project Manager
Staff Engineer
Field Geologist
Administration
Drill Rig
Sub Total
Task Sub Total
TASK TOTAL

2
4
0
0
0

$580.00

2

$580.00

$290.00

16
22

$290.00

$2,320.00
$2,310.00
$4,630.00

4

$800.00
$1,860.00
$1,040.00
$4,620.00
$0.00
$12,010.00
$20,330.00
$55,560.00

4
4
0
0
0

$580.00

4
6

$580.00

$580.00
$630.00
$1,210.00

4

$400.00
$620.00
$520.00
$840.00
$510.00

4
4
0
0
0

-

$580.00
$580.00

$7,870.00

Haley & Aldrich
$200.00
$155.00
$130.00
$105.00
$ 85.00
LS

$400.00
$620.00
$0.00
$0.00
$0.00
$1,020.00
$6,270.00

4
4
0
0
0

$800.00
$620.00
$0.00
$0.00
$0.00
$1,420.00
$4,850.00
$11,120.00

4
12
8
44
0
1

$800.00
$620.00
$0.00
$0.00
$0.00
$1,420.00
$8,280.00

Notes:
1. Assumes two (2) meetings with the City to discuss site options.
2. Geotechnical Site Evauulation Assumptions
a. For budgeting purposes we have included an allowance of 4 days total to conduct field
investigation (i.e., one mobilization).
b. All environmental services such as environmental characterization of soil or
groundwater is not included in this fee.
c. Fee does not inlcude weather delays.
d. Fee includes $1,000.00 allowance for snow removal.
e. Fee assumes all sites are accessible with a truck mounted drill rig.
f. Fee assumes water will be available at all of the sites for use during drilling.

2
4
4
8
6

$2,890.00
$18,425.00

$800.00
$620.00
$0.00
$0.00
$0.00
$1,420.00
$28,500.00
$6,340.00
$88,605.00 $ 99,725.00

Phase III
A. Construction
Administration

Task

B. Bid and Consutruction Support (Optional)
Construction Support (Optional) (1)
Progress Meetings (2)

Hourly N.T.E.
Team Member

$22,080.00
Estimated Hours (7)

Fee

12

$1,000.00

$12,000.00

$1,000.00

$2,000.00

$5,000.00

12

$920.00

$11,040.00

$2,000.00

$1,000.00

$25,000.00

8

$880.00

$7,040.00

$1,000.00

$1,000.00

$1,000.00

$500.00

$500.00

$500.00

55

7
$3,000.00

Estimated Hours (7)

21
$4,000.00

Estimated Hours (7)

Lump Sum

Cost/Mtg

$1,200.00
Estimated Hours (7)

Lump Sum

# of Mtgs

180
$6,000.00

Estimated Hours (7)

Bid Support (3)
(Optional)
Lump Sum

Special
Inspections (4)

173
$22,500.00

Estimated Hours (7)

As-Builts (5)
(Optional)
Lump Sum

C. Independent IV. QC/QA (6)
Testing
(Optional) (4)

2

$870.00

$1,740.00

$1,000.00

32
$75,000.00

Sub Total
Task Total

$58,780.00
$58,780.00

$31,820.00
$6,500.00
Bid and Construction Support Sub Total

$5,000.00
$43,320.00

$75,000.00
$75,000.00

$0.00
$0.00
Phase III Total

Notes:
1. See Special Inspections for on-site construction inspection. Note, this fee does not include daily inspections.
2. Assumes 12 month construction schedule with bi-weekly construction meetings. Monthly project
meetings are included in our CA fees.
3. Bid support a lump sump of $5,000.00 per RFP, to be invoiced hourly based on firm billing rates.
4. Inspection and testing services are estimates only. Testing and inspections services can vary
signficantly based on the type of structure, foundation systems and soil conditions. The design teams
coordination and review of the testing is included in item A. Construction Administration.
5. As-built fee is dependent on structural system selected.
6. Based on our understanding of paragraph IV Quality Control/Quality Assurance it is our opinion that
these tasks would be included in our design fee. A peer review by an independet consultant is not
included in this fee.
7. Hours are based on average hourly rates.

$30,000.00
$30,000.00
$207,100.00

From: Fagan, Andrea
Sent: Tuesday, December 27, 2016 2:27 PM
To: Milligan, Tom; Lessard, Marc; Boucher, Daniel;
'spiros.droggitis@verizon.net'; 'apotvin@maine.rr.com'; Mills, Bob
Cc: Phinney, Brian; Bennett, James
Subject:
RE: RFP Process Mtg: Marc, Bob, Chico, Dan, Spiros, Tom
Attachments: Assessing Check List_Parking Garage Work Sheet 12.27.16.pdf; Evaluation
Sheet_Parking Garage Work Sheet 12.27.16.pdf; parkingstructure rfp ver 3
doc final 12.27.16.pdf; Propsal Score Sheet_Parking Garage Work Sheet
12.27.16.pdf; RFP - Parking Structure Clarifications.pdf
Attached are PDF's of ALL the docs Tom sent just in case anyone has issues
opening Word and Excel files.

-Andrea Fagan
Executive Assistant
City of Biddeford
205 Main Street
Biddeford, ME 04005
Office Phone: (207) 284-9313
Office Fax: (207) 571-0676
Email: afagan@biddefordmaine.org
? Please consider the environment before printing this email
-----Original Message----From: Milligan, Tom
Sent: Tuesday, December 27, 2016 11:33 AM
To: Lessard, Marc; Boucher, Daniel; 'spiros.droggitis@verizon.net';
'apotvin@maine.rr.com'; Mills, Bob
Cc: Fagan, Andrea; Phinney, Brian; Bennett, James
Subject: RE: RFP Process Mtg: Marc, Bob, Chico, Dan, Spiros, Tom
All
For your use in the review of proposals, please find Attached the original
rfp document as advertised for the project and a copy of the Questions asked
by the proposers and the city's answers Respectfully Tom
-----Original Message----From: Milligan, Tom
Sent: Friday, December 23, 2016 11:16 AM
To: Fagan, Andrea; Lessard, Marc
Cc: Boucher, Daniel; spiros.droggitis@verizon.net; Phinney, Brian; Bennett,
James
Subject: RE: RFP Process Mtg: Marc, Bob, Chico, Dan, Spiros, Tom
All
Please find attached 3 sheets for your use as a guide in your review of the

Proposals
Worksheet 1 is for completeness of the rfp submission package
Worksheet 2 outlines the major items the consultant was to included in their
scope of work to the City
The 3rd larger work sheet (with the points) is to guide you in your assessment
of each firms thoroughness of the work to be provided, experience, assigned
personnel and resources, and any concept and creativity proposed.
Using this sheet will aid in the selection of the most responsive
consultant(s) and next steps.
Merry Christmas and Happy reading
Thank your for all your efforts provided in this process.
Respectfully Tom

-----Original Message----From: Fagan, Andrea
Sent: Thursday, December 22, 2016 8:29 AM
To: Lessard, Marc
Cc: Boucher, Daniel; spiros.droggitis@verizon.net; Milligan, Tom; Phinney,
Brian; Bennett, James
Subject: RE: RFP Process Mtg: Marc, Bob, Chico, Dan, Spiros, Tom
Thank you! Merry Xmas, all!
-Andrea Fagan
Executive Assistant
City of Biddeford
205 Main Street
Biddeford, ME 04005
Office Phone: (207) 284-9313
Office Fax: (207) 571-0676
Email: afagan@biddefordmaine.org
þ Please consider the environment before printing this email
-----Original Message----From: Lessard, Marc
Sent: Thursday, December 22, 2016 8:11 AM
To: Fagan, Andrea
Cc: Boucher, Daniel; spiros.droggitis@verizon.net; Milligan, Tom; Phinney,
Brian; Bennett, James
Subject: Re: RFP Process Mtg: Marc, Bob, Chico, Dan, Spiros, Tom
Dan is only able to make 5. We will keep it there.
Merry Christmas

Sent from my iPhone
> On Dec 21, 2016, at 4:27 PM, Fagan, Andrea <afagan@Biddefordmaine.org>
wrote:
>
> When: Friday, December 30, 2016 5:00 PM-6:30 PM (UTC-05:00) Eastern Time (US
& Canada).
> Where: Biddeford City Hall (2nd Floor Conference Rm)
>
> Note: The GMT offset above does not reflect daylight saving time
adjustments.
>
> *~*~*~*~*~*~*~*~*~*
>
> Brian and Jim on invite as FYI.
> -> From: Fagan, Andrea
> Sent: Wednesday, December 21, 2016 4:26 PM
> To: Mills, Bob; Lessard, Marc; Boucher, Daniel;
'spiros.droggitis@verizon.net'
> Cc: Milligan, Tom
> Subject: RE: RFP Review Meeting Request & Books Available
>
> Hello All, again. Apologies for the back and forth. By last minute popular
demand moving this meeting up to Friday 12/30 @ 5pm!
>
> I will work with Tom on the actual interview days as we will need to at
least give the potential firms a heads up when the interviews will take place
so they make themselves available while you decide on the firms to actually
interview, give them time to review books AND then schedule. Stay tuned!
>
> Revised invite on the way. Thanks for patience.
> -> From: Fagan, Andrea
> Sent: Wednesday, December 21, 2016 3:27 PM
> To: Mills, Bob
> Cc: Lessard, Marc; Boucher, Daniel;
> spiros.droggitis@verizon.net<mailto:spiros.droggitis@verizon.net>;
> Milligan, Tom
> Subject: RE: RFP Review Meeting Request & Books Available
>
> Hi all.
>
> Looks like Tue 1/3 @ 3:00pm – 4:30pm is going to work best for the group
and the timing of process. There’s a council meeting that evening so I’m
hoping it will allow the most convenience for councilors. This gives group end
of week 1/3 and week of 1/9 for interviews and prep to add Firms for 1/17
Council Agenda.
>
> Spiros, Dan, Chico ..we would like to get you the books this week. Let me
know if you want to pick up this week or confirm mailing address. Note: City
Hall closes Friday at noon.
>

> Standby for invite.
>
> -> Andrea Fagan
> Executive Assistant
> City of Biddeford
> 205 Main Street
> Biddeford, ME 04005
> Office Phone: (207) 284-9313
> Office Fax: (207) 571-0676
> Email: afagan@biddefordmaine.org<mailto:afagan@biddefordmaine.org>
>
> • Please consider the environment before printing this email
>
>
> <meeting.ics>
"Notice: Under Maine's Freedom of Access ("Right to Know") law, documents including emails - in the possession of public officials about City business
are classified as public records. This means if anyone asks to see them we
are required to provide them. There are very few exceptions. We welcome
citizens' comments and want to hear from our constituents, but please keep in
mind that what you write in an email is not private and could show up in one
of the local newspapers."

Structured Parking in Downtown Biddeford:
A Consideration of Potential Sites
Downtown Task Force Subcommittee
City of Biddeford
January, 2017

Introduction
The City Council appointed the Downtown Task Force Subcommittee in May, 2016. The
subcommittee’s purpose is to examine issues of particular importance to the downtown area of
the city, and then to provide comment or make recommendations to Council. The
subcommittee functions as an advisory body to the mayor and City Council. To date, this group
has submitted two recommendations to the City Council.
First, the subcommittee stated its full support of the future phases of the RiverWalk, as
it is an integral part of the redevelopment of the Mill District and downtown. This
recommendation is in recognition of clear national trends in downtown revitalization, which
place the very highest premium on attracting pedestrian traffic, on creating walk-able
downtown configurations, and on enhancing natural community gathering spaces.
Second, in September of 2016, the subcommittee issued a recommendation that the
City initiate a far more robust communications strategy to inform the community of the many
positive changes in downtown Biddeford. These positive changes are not as well known as they
should be, particularly (and ironically) among Biddeford’s long-time residents. In recent years,
policy decisions by City Council, and economic development strategies pursued by city staff,
have produced tangible and very positive results that can be measured with hard, quantifiable
data. That progress is not as widely known as it might be and typically does not factor into
community discussions as city leaders and citizens jointly discuss planning initiatives for the
next two, five, ten or twenty years. In summary, City Council is often at a disadvantage when it
makes policy decisions, because its constituents have not fully absorbed the direct connection
between visionary policy decisions that must be made, and the actual and quantifiable
economic progress that such decisions have been shown to yield. Briefly, below are some
examples of quantifiable forward progress that recent policy decisions have produced. This
progress supports the need for more parking downtown:
•

The latest U.S. Census data shows that Biddeford is now the fastest-growing community in
Maine for people under 30. The median age in Biddeford is 34, significantly lower than the
median ages of 42.7 for Portland and 43.5 for the state as a whole. In a state well known for its
rapidly aging population and a well-documented, decades-long exodus of young people, this is
an outstanding and much-envied indicator that Biddeford is successfully transforming itself into
“the place to be.”
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•
•
•

Downtown commercial buildings are selling, on average, nearly 59 percent above assessed
value, generating $38.3 million in new value and $716,000 in additional property tax.
Residential properties are selling for 12 percent above assessed value, adding $14.5 million in
additional value and $287,000 in taxes.
On a routine basis, Biddeford now garners a large share of regional press exposure on the topic
of downtown revitalization in Maine. As an example, this article (http://bit.ly/1L4RE0G) in the
Boston Globe, one of the nation’s most respected newspapers, doesn’t even mention the City of
Saco. All the attention is on Biddeford.

This is extraordinary progress in just a few short years.
And so, after issuing recommendations on RiverWalk completion and City
communications about progress in economic development, the Downtown Task Force
Subcommittee has turned to studying the topic of parking in the downtown and the Mill
District. The subcommittee is now prepared to respectfully offer observations and
recommendations regarding options for structured parking in downtown Biddeford.
For several years no topic except perhaps the purchase and closure of a downtown solid
waste incinerator has been more debated among Biddeford citizens and public policy officials.
And yet, since 2006, many professional parking studies commissioned by the City have
reinforced the need to build structured parking in Biddeford. In the “Biddeford Mill District
Master Plan” published in October, 2009, it was estimated that there will be a need for as many
as 3,000 parking spaces when the Mill District is fully built-out. (This projected need for parking
spaces is in part based on the expectation that the former MERC site at 3 Lincoln Street would
be redeveloped into commercial, residential, and office spaces.) At the time of that study, only
676 spaces were available. Presently there are 1.6 million square feet of space in the Mill
District. Of that, more than 400,000 square feet remain vacant as of January, 2017. This
Subcommittee has determined that in order to successfully build out that that vacant space and
maximize its taxable value, additional structured parking is essential.
Independent of elected officials, the subcommittee has studied the issue of parking very
closely, and now offers its insight to the mayor, City Council and to city staff. Although
differences of opinion among members of the subcommittee do exist on minor issues, the
subcommittee is largely unified on major policy issues in regard to structured parking. The
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subcommittee is hopeful that its conclusions will provide a useful reference for further
investigation into this important matter.

Assumptions
At the heart of this investigation and its final conclusions is what the subcommittee
believes to be given conditions regarding structured parking in Biddeford. The subcommittee
began studying the issue of structured parking with then understanding that these conditions
are:
1. Having examined previous reports on this topic, the subcommittee began with the essential
assumption that additional parking is needed in the downtown/Mill District area. In order to
sustain the existing growth rate and to stimulate new development, the present supply of
parking critically insufficient.

The present shortage of adequate and reliable parking in

downtown Biddeford has not only hampered development, it has also become an obstacle to
attracting major new employers.
2. According to the “Downtown Parking Study” conducted by Rich & Associates in 2012,
municipalities must control at least 50% of the available parking supply for best practices. This
allows the municipality to better manage the city’s supply of parking and to react to changing
demands. As of the date of that report, Biddeford controlled just 45%.
3. Revitalization of the city’s downtown area is important. A city’s downtown is a large part of
its identity. The state and condition of downtown defines the perception of its citizens
regarding the overall health and vitality of the city. New development, stimulated by additional
parking, helps ensure a thriving downtown.
4. The subcommittee offers its recommendations here based on the assumption that financing
structured parking can be accomplished through revenue generated by an overall downtown
parking management plan and with some funding available through existing tax increment
financing (TIF). The subcommittee assumes that property taxes in Biddeford will remain
unaffected by the construction of structured parking.
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Methodology
Having begun this investigation with basic assumptions, the Subcommittee entered into
this study with no preconceived notion of an optimal site for structured parking. It was only
through field work and inquiry that the group reached some consensus of what sites would be
proper to consider. Then through analysis, study, and discussion, the Subcommittee evaluated
these sites and reached a strong consensus. The subcommittee applied both quantitative and
qualitative metrics in its evaluation.
The group began the investigation with a walking tour of downtown and the Mill
District. By covering the area on foot, the Subcommittee gained a useful and practical
perception of pedestrian distances, as well as the important role that pedestrian connections
and state-of-the -art “way-finding techniques” will play in the proper siting of any garage. Also,
in a general way, the Subcommittee identified the properties that are available for
redevelopment (e.g. 3 Lincoln Street). It also reviewed the RiverWalk and how it, and its future
expansion, factor into any decision to build a structured parking facility.
Next, the created an evaluation scoring sheet, a detailed process in which 44 criteria --organized in five distinct categories --- established the important factors for the proper siting of
a garage. In contemplating these criteria, the group began to formulate overall objectives that
structured parking must achieve. Optimal sites must:
•

Support Mill District redevelopment & optimization

•

Serve and support existing businesses downtown

•

Encourage convenient access to the RiverWalk, and promote the Saco River as a
defining feature of downtown Biddeford

•

Meet present needs, but perhaps more important, anticipate future growth in the next
2-5 years. The subcommittee believes very strongly that downtown growth will begin on
Main Street, but proceed to the Northeast, toward the Saco River.

The subcommittee assigned a weighted value to each criterion; naturally, some of the criteria
carried greater importance and influence than did others. Throughout this process, the
subcommittee recognized its strong conviction that structured parking is absolutely necessary,
given the undeniable advances that the City of Biddeford has been making in its downtown
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district. Furthermore, the subcommittee is firm in its conclusion that although the City should
build structured parking in the near future, the City must view, during the planning process,
NOT on what is perceived to be happening in 2017, but on what is most likely to happen in
2018, 2019, 2020, and well beyond.
The five categories of criteria used in the evaluation sheets were: Site Considerations,
Revenue Streams, Impact on Property Values, Proximity Considerations, Downtown
Enhancement, and Other Considerations. (See Appendix for Evaluation Sheet.)
With the site walk and evaluation sheet completed, and with an understanding of the
over-arching goals that structured parking must achieve, potential sites began to reveal
themselves. In all, the subcommittee evaluated six sites. They are, in no particular order:
•

•

•

•
•

•

3 Lincoln Street (former MERC site) – the center portion of this site was considered,
allowing development to take place on either side, both fronting Lincoln Street and near
the existing stack at the rear of the site. Presently this area is used for surface parking
that is leased to tenants of the Lofts at Saco Falls. If selected as the site for a garage,
more than 80 of new structured parking spaces would be “pre-leased,” to these
residents and would provide an immediate revenue stream. This site is city-owned.
Lot D/E (York Street adjacent to Pepperell Building 10, Lincoln Mill, and the Bugbee
Brown Building) – This site has very good proximity to both the Mill District and
downtown. The size and configuration of the parcel allows great flexibility in siting and
orienting a garage, either fronting York Street, or nearer 3 Lincoln Street. Lot D/E and 3
Lincoln Street together may be thought of as one site, providing greater flexibility of
siting a garage for maximum proximity and efficiency.
Washington Street – this area at Washington Street and Federal Street offers excellent
proximity to existing downtown businesses. As part of an overall parking management
plan, it may provide revenue to the City and help to mitigate costs. Bangor Savings Bank
presently uses almost 20% of the available surface spaces, and may provide a reliable
market for paid parking.
Alfred Street (adjacent to police station) – This site, near the Washington Street site,
may create a good gateway to downtown from outer Alfred Street and help eliminate
blight in nearby residential neighborhoods.
Foss and Emery Streets block – Like the previous two options, this block presently is the
site of surface parking. With excellent proximity to both Pepperell Center and Buildings
19 and 20, the potential to spur new development is high. It offers good proximity to
North Dam Mill. However, this option is also the site of multiple existing residential
structures, raising acquisition costs.
Center Street – considered in the past for surface parking, a garage here may eliminate
significant blight along Center Street. This site offers excellent proximity to upper Main
6

Street, but is poorly situated to stimulate new development in the Mill District of further
east on Main Street.
With this list of possible sites in hand to study
as part of this investigation, an analysis of projected
[Insert map of six sites here]

property values was conducted. This analysis provided
data for the category of ‘Impact on Property Values’ in
the evaluation sheets.

With the help of the GIS

Mapping Department all properties within three
concentric distances from the proposed sites were
identified. According to parking industry standards, 350 feet from structured parking is a
comfortable pedestrian distance drivers will walk to his or her final destination. Therefore
property within this distance would be most greatly affected by a new garage. Seven hundred
feet is the maximum acceptable pedestrian distance from structured parking, and will have
noticeable impact on values, and 1,000 feet is generally thought to be beyond an acceptable
distance, but property values are nevertheless likely to be at least somewhat affected by
structured parking. The Assessor’s Department provided multipliers based on the three
concentric distances as well as by property type (e.g. commercial, residential, raw land,
unfinished mill space). These multipliers were applied to the present value of each property
surrounding the sites to arrive at an estimate of how values would change given new structured
parking nearby. (See Appendix for Structured Parking Site Property Valuation Analysis Recap.)
Finally, a simple matrix of pros and cons was devised to illustrate the numerous points
that came up during the course of discussion. This matrix provided a qualitative analysis of the
potential sites under review. (See Appendix for Parking Sites Pros and Cons.)

Findings
Each member scored the sites according to the criteria in the evaluation sheet. The
mean scores for each site were then calculated. Reviewing these scores, the subcommittee
eliminated the Center Street site from further consideration due to its low final average. Scores
for the Lot D site were highest, with an averaged 7.57 on a 10-point scale. All other things
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being equal, this site offers the right blend of proximity to downtown and the Mill District that
can promote new development in both areas. New pedestrian connections are straightforward
with a small amount of additional way-finding needed. Its location also can easily serve the
RiverWalk, both existing and future phases.
Next, 3 Lincoln Street scored closely behind Lot D with an average score of 7.22. This
site is presently city owned, requires minimal initial site work, has a partial revenue stream
already in place (Lofts at Saco Falls), and would likely induce important new development on
site (along with new jobs). It also provides excellent proximity to the RiverWalk, and is a good
choice as a location for a multi-modal transportation hub, which is a consideration of growing
importance for attracting future development.

Proper way-finding would be necessary,

especially toward the downtown area.
The Washington Street site, while it supports existing businesses downtown very well,
may not induce new development in the Mill District. The site is constricted somewhat by
existing buildings which limits its potential for future expansion. As such, it rated an average of
6.41. Both the Foss/Emery Block and the Alfred Street site offer some advantages, but each
poses significant challenges which held down their scores.

The Foss/Emery site is well

positioned for new development along lower Main Street, but the number of structures now
there make it costly to acquire. The Alfred Street site is not near enough to the heart of the
Mill District to reliably serve build-out there.
The scores are:
Lot D/E

3 Lincoln St.

Washington

Foss/Emery

Alfred St.

Center St.

5.95

5.78

4.87

St.
7.69

7.34

6.41

Conclusion
Lot D and 3 Lincoln Street scored high in this analysis, and have been put forth as viable
sites for structured parking by others. They both provide good proximity to the areas of the
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downtown and Mill District areas of Biddeford in most need of a greater supply of parking.
These two sites would require minimal initial site work, and both would provide good access to
the RiverWalk. While each one has some drawbacks (mainly acquisition in the case of Lot D,
and proximity to downtown in the case of 3 Lincoln Street) they both meet the principal goals
of spurring development, meeting the existing needs of businesses, supporting the present and
future expanded RiverWalk, and being flexible enough to meet uncertain future needs in the
City. Of all the sites considered by the subcommittee, these two sites consistently and reliably
rated highly.
The high scores of 3 Lincoln Street and Lot
D indicate that either would be an excellent choice
for structured parking.

Because of this, and

[Insert map of Lot D and 3 Lincoln district]

because of the proximity of the two sites to each
other, the

believes it may be appropriate to

consider each option both individually and
together as a single “district”, where a parking structure may be sited and oriented within this
district for maximum benefit.
Washington Street, Foss/Emery Block, and Alfred Street each offer some positive
attributes, but because these benefits are not great enough to counter each one’s
shortcomings, the feels that they be considered as “second tier” potential sites for parking.
The Subcommittee believes that the Center Street location not be considered because it
is not well situated to provide the benefits sought in a structured parking site.
After a thorough investigation, the Downtown Task Force Subcommittee , therefore
recommends that Lot D and 3 Lincoln Street sites most strongly merit further investigation as
possible locations for structured parking in Biddeford.
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I. Site Evaluation

Criteria
Site Issues

3 Lincoln St
Weight

Site preparation costs

.95

Ease of garage expansion

1.05

Impact on ideal efficient design (minimizes
wasted space and cost)

1.00

Impacts on construction costs of structure
(unique to site)

1.00

Acquisition costs

1.05

Demolition costs to prepare site

1.00

Impacts caused during construction (parking,
other)

1.00

Legal and/or other impediments to site

1.00

Impacts on exiting use of site

.90

Score

Weighted
Score

Lot D/E
Score

Weighted
Score

Washington St.
Score

Site Issues Subtotals
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Weighted
Score

Alfred St.
Score

Weighted
Score

Foss/Emery
Score

Weighted
Score

Center St.
Score

Weighted
Score

Criteria
Revenue Streams

3 Lincoln St
Weight

Hourly parking revenues: short term

1.00

Hourly parking revenues: long term

1.00

Monthly pass revenues: short term

1.00

Monthly pass revenues: long term

1.00

Impact on other parking revenue potentials

1.00

Potential for other non-property tax
revenues (rent, other)

1.00

Volatility (predictability) of revenues

1.05

Score

Weighted
Score

Lot D/E
Score

Weighted
Score

Washington St.
Score

Revenue Stream Subtotals
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Weighted
Score

Alfred St.
Score

Weighted
Score

Foss/Emery
Score

Weighted
Score

Center St.
Score

Weighted
Score

Criteria
Impacts on Property Valuation

3 Lincoln St
Weight

Influence on increase of valuation of existing
properties

1.05

Influence on new construction

1.00

Any reduction in existing property tax
valuation

.95

Quality of valuation growth

1.00

Score

Weighted
Score

Lot D/E
Score

Weighted
Score

Washington St.
Score

Impacts on Property Valuation Subtotals
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Weighted
Score

Alfred St.
Score

Weighted
Score

Foss/Emery
Score

Weighted
Score

Center St.
Score

Weighted
Score

Criteria

3 Lincoln St

Proximity Considerations

Weight

Mill District (occupied space)

1.00

Mill District (unoccupied space)

1.05

Water Street

.95

Western Main St corridor (Elm to Adams)

.95

Central Main St corridor (Adams to Alfred)

1.05

Eastern Main St corridor (Alfred to Bridge)

1.00

Access to Riverwalk & Saco River

1.05

Ease of vehicle entrance/exit to major
transportation routes

1.05

Access to other transportation systems (rail,
bus, pedestrian connections)

1.05

Score

Weighted
Score

Lot D/E
Score

Weighted
Score

Washington St.
Score

Proximity Consideration Subtotals
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Weighted
Score

Alfred St.
Score

Weighted
Score

Foss/Emery
Score

Weighted
Score

Center St.
Score

Weighted
Score

Criteria
Downtown Enhancement

3 Lincoln St
Weight

Impact of vehicle traffic on Main St

.95

Impact of pedestrian friendliness perception

1.05

Likelihood to increase downtown population
day (employees)

1.05

Likelihood to increase downtown population
night and/or weekends

1.10

Supports creation of downtown housing units

1.00

Supports redevelopment of existing housing in
immediate neighborhoods to downtown

1.00

Strength of retail growth creation

1.05

Strength of high end job creation

.95

Support of existing downtown businesses

1.05

Quality of jobs created

1.00

Score

Weighted
Score

Lot D/E
Score

Weighted
Score

Washington St.
Score

Downtown Enhancement Subtotals
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Weighted
Score

Alfred St.
Score

Weighted
Score

Foss/Emery
Score

Weighted
Score

Center St.
Score

Weighted
Score

Criteria
Site Issues

3 Lincoln St
Weight

Visual impact

1.05

Potential for multi-transportation hub

1.05

Impact on perception of safety and security

1.10

Additional investments needed to fully
integrate site into downtown area

1.10

Other (specify) – Future Adaptability

1.00

Score

Weighted
Score

Lot D/E
Score

Weighted
Score

Washington St.
Score

Other (specify)

Other Considerations Subtotals
Grand Totals
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Weighted
Score

Alfred St.
Score

Weighted
Score

Foss/Emery
Score

Weighted
Score

Center St.
Score

Weighted
Score

II. Pros and Cons

3 Lincoln Street
Pro

Con

Site is presently city-owned - no
acquisition cost required

Low proximity to Main Street

Minimal initial site work is required

Minimal imapct on redevelopment of
North Dam Mill Campus i.e. Building 15

Will induce quicker re-development of
site

Poses potential traffic movement
problem for Elm Street

Excellent proximity to RiverWalk and
future green space

Careful way-finding and pedestrian
connections needed

High potential to induce absorption of
vacant Mill District space: PMC 10 &
11, RiverDam, Saco Lowell, Lioncoln
Mill

Low short-term hourly revenue
potential

Highest projected property valuation
increase: 83%

High potential as a multi-modal
transport hub

High short-term monthly revenue
potential (LaSF)

High long-term monthly revenue
potential

High potential to induce quality
incremental employment

High potential for future expansion
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Lot D/E
Pro

Con

High proximity to PMC and downtown

Not city-owned.

Fair proximity to 3 Lincoln St

Some legal impediments may exist

Minimal initial site work needed

York Street is not a city thoroughfare

High potential for future expansion

Poses potential traffic movement
problem for Main Street and Elm Street

High potential to induce quality
incremental employment (PMC
Buildings 10 and 13)
Proximity to Lincoln Mill increases
viability of boutique hotel

May induce quicker redevelopment of
Buildings 10, 11

High long-term monthly revenue
potential

High long-term hourly revenue
potential

High projected property valuation
increase: 70%
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Foss/Emery Street
Pro

Con

May reduce blight in surrounding
residential neighborhood

Low proximity to upper Main Street

May Induce redevelopment of PMC
Buildings 13, 19, 20

Low proximity to re-develop-able areas
of Mill District, e.g. 3 Lincoln, River
Dam, Saco Lowell

High long-term monthly revenue
potential

Poses potential traffic movement
problem for Main Street

Medium projected property valuation
increase: 60%

Impacts re-design of Main/Hill/Water
Street intersection

Low potential for job creation

Involves costly acquisition of multiple
private properties

Requires costly demolition of exisitng
structures

Requires costly re-location of existing
residents

Low potential for future expansion

Low potential for wide-spread future
re-development

Design must consider context of site
and repurpose-ability - see note
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Washington Street
Pro

Con

Presently city-owned - no acquisition
cost required

Low proximity to re-develop-able areas
of Mill District, e.g. 3 Lincoln, River
Dam, saco Lowell

Requires minimal initial site work

Low potential for futute expansion

May induce quicker redevelopment of
25 Adams - present District Courthouse

Low impact on employment and jobs

High long-term monthly revenue
potention: Bangor Savings Bank

Low potential to induce significant redevelopment

May pose traffic movement problem
on Washington, Franklin, and Main
Streets
Low proximity to RiverWalk

Careful way-finding and required

Lower projected property valuation
increase: 44%

Design must consider context of site
and repurpose-ability - see note
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Alfred Street
Pro

Con

May reduce blight in surrounding
neighborhoods

Low proximity to upper Main Street

Can become a gateway to downtown

Low proximity to Mill District

May increase available retail space

Low proximity to RiverWalk

Careful way-finding required

May pose traffic movement problem at
Alfred and Main Streets

Low potential for job creation

Requires acquisition of existing
commercial property.

Low potential for widespread redevelopment

Lower projected property valuation
increase: 47%

Low long-term monthly revenue
potential

Low short-term monthly revenue
potential

Design must consider context of site
and repurpose-ability - see note
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III. Structured Parking Site Property Valuation Analysis
1

3 Lincoln Street
1000' radius
700' radius
350' radius

2

700' radius
350' radius

Projected Value
42,927,858
21,553,521
46,099,926

$

60,511,800

$

110,581,305

$
$
$

Present Value
22,785,200
36,188,300
16,858,300

$
$
$

Projected Value
26,120,330
55,369,917
47,272,836

$

75,831,800

$

128,763,083

$
$
$

Present Value
31,049,000
31,058,200
24,985,600

$
$
$

Projected Value
61,706,118
38,134,669
39,149,814

$

87,092,800

$

138,990,601

$
$
$

Present Value
55,541,900
32,357,900
20,304,100

$
$
$

Projected Value
62,926,848
64,161,779
28,583,770

$

108,203,900

$

155,672,397

$
$
$

Present Value
43,977,300
37,458,700
14,901,200

$
$
$

Projected Value
74,528,160
47,054,865
20,066,410

$

96,337,200

$

141,649,435

Wash St.
1000' radius

700' radius
350' radius

5

$
$
$

Foss St.
1000' radius

4

Present Value
35,439,400
13,453,200
11,619,200

Lot D/E
1000' radius
700' radius
350' radius

3

$
$
$

Alfred St.
1000' radius

700' radius
350' radius
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Change

83%

Change

70%

Change

60%

Change

44%

Change

47%
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Structured Parking in Downtown Biddeford:
A Consideration of Potential Sites
Downtown Task Force Subcommittee

January, 2017

Executive Summary
The Downtown Task Force Subcommittee has been meeting weekly for nine months to
study and develop specific recommmendations to the the Mayor and City Council. There are
tangible and dramatic positive changes that have occurred since the community made the
decision to remove the former trash to energy facility. A high expectation for continuing
prositve trends does have some dependency on the ability of the community to addresss the
obvious parking shortage.
The Task Force has reviewed the parking challenges intensely, as outlined in the report.
Contained within the report is the process used to arrive at the recommendations that are
being made.
Downtowns are important in many ways.

Often described as the ‘heart’ of a

community, they serve as centers for services, employment, and civic interaction. They also
stand as the symbol of a community. Community pride is not isolated to the impact of the
downtown but it is clearly the foundation. Residents need to look no further than the negative
impacts of the former trash facility to appreciate this concept. All recommendations made by
the Task Force are designed to once again firmly reestablished the greatness of the community.
To achieve the results, the Task Force recommends:
•
•
•

Construction of a parking structure as soon as possible;
Financing the garage so that no property taxes are necessary to pay for the cost;
The desired location of the garage should either be:
o On the center of city owned 3 Lincoln Street or
o By acquiring property necessary behind Lincoln Mill, adjacent to Peppermill
Building 10 with access available from York St and Saco Falls Way (also known as
Lot D)

Introduction
The City Council appointed the Downtown Task Force Subcommittee in May, 2016. The
subcommittee’s purpose is to examine issues of particular importance to the downtown area of
the city, and then to provide comment or make recommendations to Council. The
subcommittee functions as an advisory body to the mayor and City Council. To date, this group
has submitted two recommendations to the City Council.
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First, the subcommittee stated its full support of the future phases of the RiverWalk, as
it is an integral part of the redevelopment of the Mill District and downtown. This
recommendation is in recognition of clear national trends in downtown revitalization, which
place the very highest premium on attracting pedestrian traffic, on creating walk-able
downtown configurations, and on enhancing natural community gathering spaces.
Second, in September of 2016, the subcommittee issued a recommendation that the
City initiate a far more robust communications strategy to inform the community of the many
positive changes in downtown Biddeford. These positive changes are not as well known as they
should be, particularly (and ironically) among Biddeford’s long-time residents. In recent years,
policy decisions by City Council, and economic development strategies pursued by city staff,
have produced tangible and very positive results that can be measured with hard, quantifiable
data. That progress is not as widely known as it might be and typically does not factor into
community discussions as city leaders and citizens jointly discuss planning initiatives for the
next two, five, ten or twenty years. In summary, City Council is often at a disadvantage when it
makes policy decisions, because its constituents have not fully absorbed the direct connection
between visionary policy decisions that must be made, and the actual and quantifiable
economic progress that such decisions have been shown to yield. Briefly, below are some
examples of quantifiable forward progress that recent policy decisions have produced. This
progress supports the need for more parking downtown:
•

•
•
•

The latest U.S. Census data shows that Biddeford is now the fastest-growing community in
Maine for people under 30. The median age in Biddeford is 34, significantly lower than the
median ages of 42.7 for Portland and 43.5 for the state as a whole. In a state well known for its
rapidly aging population and a well-documented, decades-long exodus of young people, this is
an outstanding and much-envied indicator that Biddeford is successfully transforming itself into
“the place to be.”
Downtown commercial buildings are selling, on average, nearly 59 percent above assessed
value, generating $38.3 million in new value and $716,000 in additional property tax.
Residential properties are selling for 12 percent above assessed value, adding $14.5 million in
additional value and $287,000 in taxes.
On a routine basis, Biddeford now garners a large share of regional press exposure on the topic
of downtown revitalization in Maine. As an example, this article (http://bit.ly/1L4RE0G) in the
Boston Globe, one of the nation’s most respected newspapers, doesn’t even mention the City of
Saco. All the attention is on Biddeford.

This is extraordinary progress in just a few short years.
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And so, after issuing recommendations on RiverWalk completion and City
communications about progress in economic development, the Downtown Task Force
Subcommittee has turned to studying the topic of parking in the downtown and the Mill
District. The subcommittee is now prepared to respectfully offer observations and
recommendations regarding options for structured parking in downtown Biddeford.
For several years no topic except perhaps the purchase and closure of a downtown solid
waste incinerator has been more debated among Biddeford citizens and public policy officials.
And yet, since 2006, many professional parking studies commissioned by the City have
reinforced the need to build structured parking in Biddeford. In the “Biddeford Mill District
Master Plan” published in October, 2009, it was estimated that there will be a need for as many
as 3,000 parking spaces when the Mill District is fully built-out. (This projected need for parking
spaces is in part based on the expectation that the former MERC site at 3 Lincoln Street would
be redeveloped into commercial, residential, and office spaces.) At the time of that study, only
676 spaces were available. Presently there are 1.6 million square feet of space in the Mill
District. Of that, more than 400,000 square feet remain vacant as of January, 2017. This
Subcommittee has determined that in order to successfully build out that that vacant space and
maximize its taxable value, additional structured parking is essential.
Independent of elected officials, the subcommittee has studied the issue of parking very
closely, and now offers its insight to the mayor, City Council and to city staff. Although
differences of opinion among members of the subcommittee do exist on minor issues, the
subcommittee is largely unified on major policy issues in regard to structured parking. The
subcommittee is hopeful that its conclusions will provide a useful reference for further
investigation into this important matter.

Assumptions
At the heart of this investigation and its final conclusions is what the subcommittee
believes to be given conditions regarding structured parking in Biddeford. The subcommittee
began studying the issue of structured parking with then understanding that these conditions
are:
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1. Having examined previous reports on this topic, the subcommittee began with the essential
assumption that additional parking is needed in the downtown/Mill District area. In order to
sustain the existing growth rate and to stimulate new development, the present supply of
parking critically insufficient.

The present shortage of adequate and reliable parking in

downtown Biddeford has not only hampered development, it has also become an obstacle to
attracting major new employers.
2. According to the “Downtown Parking Study” conducted by Rich & Associates in 2012,
municipalities must control at least 50% of the available parking supply for best practices. This
allows the municipality to better manage the city’s supply of parking and to react to changing
demands. As of the date of that report, Biddeford controlled just 45%.
3. Revitalization of the city’s downtown area is important. A city’s downtown is a large part of
its identity. The state and condition of downtown defines the perception of its citizens
regarding the overall health and vitality of the city. New development, stimulated by additional
parking, helps ensure a thriving downtown.
4. The subcommittee offers its recommendations here based on the assumption that financing
structured parking can be accomplished through revenue generated by an overall downtown
parking management plan and with some funding available through existing tax increment
financing (TIF). The subcommittee assumes that property taxes in Biddeford will remain
unaffected by the construction of structured parking.

Methodology
Having begun this investigation with basic assumptions, the Subcommittee entered into
this study with no preconceived notion of an optimal site for structured parking. It was only
through field work and inquiry that the group reached some consensus of what sites would be
proper to consider. Then through analysis, study, and discussion, the Subcommittee evaluated
these sites and reached a strong consensus. The subcommittee applied both quantitative and
qualitative metrics in its evaluation.
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The group began the investigation with a walking tour of downtown and the Mill
District. By covering the area on foot, the Subcommittee gained a useful and practical
perception of pedestrian distances, as well as the important role that pedestrian connections
and state-of-the -art “way-finding techniques” will play in the proper siting of any garage. Also,
in a general way, the Subcommittee identified the properties that are available for
redevelopment (e.g. 3 Lincoln Street). It also reviewed the RiverWalk and how it, and its future
expansion, factor into any decision to build a structured parking facility.
Next, the created an evaluation scoring sheet, a detailed process in which 44 criteria --organized in five distinct categories --- established the important factors for the proper siting of
a garage. In contemplating these criteria, the group began to formulate overall objectives that
structured parking must achieve. Optimal sites must:
•

Support Mill District redevelopment & optimization

•

Serve and support existing businesses downtown

•

Encourage convenient access to the RiverWalk, and promote the Saco River as a
defining feature of downtown Biddeford

•

Meet present needs, but perhaps more important, anticipate future growth in the next
2-5 years. The subcommittee believes very strongly that downtown growth will begin on
Main Street, but proceed to the Northeast, toward the Saco River.

The subcommittee assigned a weighted value to each criterion; naturally, some of the criteria
carried greater importance and influence than did others. Throughout this process, the
subcommittee recognized its strong conviction that structured parking is absolutely necessary,
given the undeniable advances that the City of Biddeford has been making in its downtown
district. Furthermore, the subcommittee is firm in its conclusion that although the City should
build structured parking in the near future, the City must view, during the planning process,
NOT on what is perceived to be happening in 2017, but on what is most likely to happen in
2018, 2019, 2020, and well beyond.
The five categories of criteria used in the evaluation sheets were: Site Considerations,
Revenue Streams, Impact on Property Values, Proximity Considerations, Downtown
Enhancement, and Other Considerations. (See Appendix for Evaluation Sheet.)
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With the site walk and evaluation sheet completed, and with an understanding of the
over-arching goals that structured parking must achieve, potential sites began to reveal
themselves. In all, the subcommittee evaluated six sites. They are, in no particular order:
•

•

•

•
•

•

3 Lincoln Street (former MERC site) – the center portion of this site was considered,
allowing development to take place on either side, both fronting Lincoln Street and near
the existing stack at the rear of the site. Presently this area is used for surface parking
that is leased to tenants of the Lofts at Saco Falls. If selected as the site for a garage,
more than 80 of new structured parking spaces would be “pre-leased,” at market rate
(same rate as others) to these residents and would provide an immediate revenue
stream. This site is city-owned.
Lot D/E (York Street adjacent to Pepperell Building 10, Lincoln Mill, and the Bugbee
Brown Building) – This site has very good proximity to both the Mill District and
downtown. The size and configuration of the parcel allows great flexibility in siting and
orienting a garage, either fronting York Street, or nearer 3 Lincoln Street. Lot D/E and 3
Lincoln Street together may be thought of as one site, providing greater flexibility of
siting a garage for maximum proximity and efficiency.
Washington Street – this area at Washington Street and Federal Street offers excellent
proximity to existing downtown businesses. As part of an overall parking management
plan, it may provide revenue to the City and help to mitigate costs. Bangor Savings Bank
presently uses almost 20% of the available surface spaces, and may provide a reliable
market for paid parking.
Alfred Street (adjacent to police station) – This site, near the Washington Street site,
may create a good gateway to downtown from outer Alfred Street and help eliminate
blight in nearby residential neighborhoods.
Foss and Emery Streets block – Like the previous two options, this block presently is the
site of surface parking. With excellent proximity to both Pepperell Center and Buildings
19 and 20, the potential to spur new development is high. It offers good proximity to
North Dam Mill. However, this option is also the site of multiple existing residential
structures, raising acquisition costs.
Center Street – considered in the past for surface parking, a garage here may eliminate
significant blight along Center Street. This site offers excellent proximity to upper Main
Street, but is poorly situated to stimulate new development in the Mill District of further
east on Main Street.
With this list of possible sites in hand to study
as part of this investigation, an analysis of projected
[Insert map of six sites here]

property values was conducted. This analysis provided
data for the category of ‘Impact on Property Values’ in
the evaluation sheets.
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With the help of the GIS

Mapping Department all properties within three concentric distances from the proposed sites
were identified. According to parking industry standards, 350 feet from structured parking is a
comfortable pedestrian distance drivers will walk to his or her final destination. Therefore
property within this distance would be most greatly affected by a new garage. Seven hundred
feet is the maximum acceptable pedestrian distance from structured parking, and will have
noticeable impact on values, and 1,000 feet is generally thought to be beyond an acceptable
distance, but property values are nevertheless likely to be at least somewhat affected by
structured parking. The Assessor’s Department provided multipliers based on the three
concentric distances as well as by property type (e.g. commercial, residential, raw land,
unfinished mill space). These multipliers were applied to the present value of each property
surrounding the sites to arrive at an estimate of how values would change given new structured
parking nearby. (See Appendix for Structured Parking Site Property Valuation Analysis Recap.)
Finally, a simple matrix of pros and cons was devised to illustrate the numerous points
that came up during the course of discussion. This matrix provided a qualitative analysis of the
potential sites under review. (See Appendix for Parking Sites Pros and Cons.)

Findings
Each member scored the sites according to the criteria in the evaluation sheet. The
mean scores for each site were then calculated. Reviewing these scores, the subcommittee
eliminated the Center Street site from further consideration due to its low final average. Scores
for the Lot D site were highest, with an averaged 7.57 on a 10-point scale. All other things
being equal, this site offers the right blend of proximity to downtown and the Mill District that
can promote new development in both areas. New pedestrian connections are straightforward
with a small amount of additional way-finding needed. Its location also can easily serve the
RiverWalk, both existing and future phases.
Next, 3 Lincoln Street scored closely behind Lot D with an average score of 7.22. This
site is presently city owned, requires minimal initial site work, has a partial revenue stream
already in place (Lofts at Saco Falls), and would likely induce important new development on
site (along with new jobs). It also provides excellent proximity to the RiverWalk, and is a good
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choice as a location for a multi-modal transportation hub, which is a consideration of growing
importance for attracting future development.

Proper way-finding would be necessary,

especially toward the downtown area.
The Washington Street site, while it supports existing businesses downtown very well,
may not induce new development in the Mill District. The site is constricted somewhat by
existing buildings which limits its potential for future expansion. As such, it rated an average of
6.41. Both the Foss/Emery Block and the Alfred Street site offer some advantages, but each
poses significant challenges which held down their scores.

The Foss/Emery site is well

positioned for new development along lower Main Street, but the number of structures now
there make it costly to acquire. The Alfred Street site is not near enough to the heart of the
Mill District to reliably serve build-out there.
The scores are:
Lot D/E

3 Lincoln St.

Washington

Foss/Emery

Alfred St.

Center St.

5.95

5.78

4.87

St.
7.69

7.34

6.41

Conclusion
Lot D and 3 Lincoln Street scored high in this analysis, and have been put forth as viable
sites for structured parking by others. They both provide good proximity to the areas of the
downtown and Mill District areas of Biddeford in most need of a greater supply of parking.
These two sites would require minimal initial site work, and both would provide good access to
the RiverWalk. While each one has some drawbacks (mainly acquisition in the case of Lot D,
and proximity to downtown in the case of 3 Lincoln Street) they both meet the principal goals
of spurring development, meeting the existing needs of businesses, supporting the present and
future expanded RiverWalk, and being flexible enough to meet uncertain future needs in the
City. Of all the sites considered by the subcommittee, these two sites consistently and reliably
rated highly.
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The high scores of 3 Lincoln Street and Lot
D indicate that either would be an excellent choice
for structured parking.

Because of this, and

[Insert map of Lot D and 3 Lincoln district]

because of the proximity of the two sites to each
other, the

believes it may be appropriate to

consider each option both individually and
together as a single “district”, where a parking structure may be sited and oriented within this
district for maximum benefit.
Washington Street, Foss/Emery Block, and Alfred Street each offer some positive
attributes, but because these benefits are not great enough to counter each one’s
shortcomings, the feels that they be considered as “second tier” potential sites for parking.
The Subcommittee believes that the Center Street location not be considered because it
is not well situated to provide the benefits sought in a structured parking site.
After a thorough investigation, the Downtown Task Force Subcommittee , therefore
recommends that Lot D and 3 Lincoln Street sites most strongly merit further investigation as
possible locations for structured parking in Biddeford.
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I. Site Evaluation

Criteria
Site Issues

3 Lincoln St
Weight

Site preparation costs

.95

Ease of garage expansion

1.05

Impact on ideal efficient design (minimizes
wasted space and cost)

1.00

Impacts on construction costs of structure
(unique to site)

1.00

Acquisition costs

1.05

Demolition costs to prepare site

1.00

Impacts caused during construction (parking,
other)

1.00

Legal and/or other impediments to site

1.00

Impacts on exiting use of site

.90

Score

Weighted
Score

Lot D/E
Score

Weighted
Score

Washington St.
Score

Site Issues Subtotals

12

Weighted
Score

Alfred St.
Score

Weighted
Score

Foss/Emery
Score

Weighted
Score

Center St.
Score

Weighted
Score

Criteria
Revenue Streams

3 Lincoln St
Weight

Hourly parking revenues: short term

1.00

Hourly parking revenues: long term

1.00

Monthly pass revenues: short term

1.00

Monthly pass revenues: long term

1.00

Impact on other parking revenue potentials

1.00

Potential for other non-property tax
revenues (rent, other)

1.00

Volatility (predictability) of revenues

1.05

Score

Weighted
Score

Lot D/E
Score

Weighted
Score

Washington St.
Score

Revenue Stream Subtotals

13

Weighted
Score

Alfred St.
Score

Weighted
Score

Foss/Emery
Score

Weighted
Score

Center St.
Score

Weighted
Score

Criteria
Impacts on Property Valuation

3 Lincoln St
Weight

Influence on increase of valuation of existing
properties

1.05

Influence on new construction

1.00

Any reduction in existing property tax
valuation

.95

Quality of valuation growth

1.00

Score

Weighted
Score

Lot D/E
Score

Weighted
Score

Washington St.
Score

Impacts on Property Valuation Subtotals

14

Weighted
Score

Alfred St.
Score

Weighted
Score

Foss/Emery
Score

Weighted
Score

Center St.
Score

Weighted
Score

Criteria

3 Lincoln St

Proximity Considerations

Weight

Mill District (occupied space)

1.00

Mill District (unoccupied space)

1.05

Water Street

.95

Western Main St corridor (Elm to Adams)

.95

Central Main St corridor (Adams to Alfred)

1.05

Eastern Main St corridor (Alfred to Bridge)

1.00

Access to Riverwalk & Saco River

1.05

Ease of vehicle entrance/exit to major
transportation routes

1.05

Access to other transportation systems (rail,
bus, pedestrian connections)

1.05

Score

Weighted
Score

Lot D/E
Score

Weighted
Score

Washington St.
Score

Proximity Consideration Subtotals
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Weighted
Score

Alfred St.
Score

Weighted
Score

Foss/Emery
Score

Weighted
Score

Center St.
Score

Weighted
Score

Criteria
Downtown Enhancement

3 Lincoln St
Weight

Impact of vehicle traffic on Main St

.95

Impact of pedestrian friendliness perception

1.05

Likelihood to increase downtown population
day (employees)

1.05

Likelihood to increase downtown population
night and/or weekends

1.10

Supports creation of downtown housing units

1.00

Supports redevelopment of existing housing in
immediate neighborhoods to downtown

1.00

Strength of retail growth creation

1.05

Strength of high end job creation

.95

Support of existing downtown businesses

1.05

Quality of jobs created

1.00

Score

Weighted
Score

Lot D/E
Score

Weighted
Score

Washington St.
Score

Downtown Enhancement Subtotals

16

Weighted
Score

Alfred St.
Score

Weighted
Score

Foss/Emery
Score

Weighted
Score

Center St.
Score

Weighted
Score

Criteria
Site Issues

3 Lincoln St
Weight

Visual impact

1.05

Potential for multi-transportation hub

1.05

Impact on perception of safety and security

1.10

Additional investments needed to fully
integrate site into downtown area

1.10

Other (specify) – Future Adaptability

1.00

Score

Weighted
Score

Lot D/E
Score

Weighted
Score

Washington St.
Score

Other (specify)

Other Considerations Subtotals
Grand Totals
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Weighted
Score

Alfred St.
Score

Weighted
Score

Foss/Emery
Score

Weighted
Score

Center St.
Score

Weighted
Score

II. Pros and Cons

3 Lincoln Street
Pro

Con

Site is presently city-owned - no
acquisition cost required

Low proximity to Main Street

Minimal initial site work is required

Minimal imapct on redevelopment of
North Dam Mill Campus i.e. Building 15

Will induce quicker re-development of
site

Poses potential traffic movement
problem for Elm Street

Excellent proximity to RiverWalk and
future green space

Careful way-finding and pedestrian
connections needed

High potential to induce absorption of
vacant Mill District space: PMC 10 &
11, RiverDam, Saco Lowell, Lioncoln
Mill

Low short-term hourly revenue
potential

Highest projected property valuation
increase: 83%

High potential as a multi-modal
transport hub

High short-term monthly revenue
potential (LaSF)

High long-term monthly revenue
potential

High potential to induce quality
incremental employment

High potential for future expansion

18

Lot D/E
Pro

Con

High proximity to PMC and downtown

Not city-owned.

Fair proximity to 3 Lincoln St

Some legal impediments may exist

Minimal initial site work needed

York Street is not a city thoroughfare

High potential for future expansion

Poses potential traffic movement
problem for Main Street and Elm Street

High potential to induce quality
incremental employment (PMC
Buildings 10 and 13)
Proximity to Lincoln Mill increases
viability of boutique hotel

May induce quicker redevelopment of
Buildings 10, 11

High long-term monthly revenue
potential

High long-term hourly revenue
potential

High projected property valuation
increase: 70%
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Foss/Emery Street
Pro

Con

May reduce blight in surrounding
residential neighborhood

Low proximity to upper Main Street

May Induce redevelopment of PMC
Buildings 13, 19, 20

Low proximity to re-develop-able areas
of Mill District, e.g. 3 Lincoln, River
Dam, Saco Lowell

High long-term monthly revenue
potential

Poses potential traffic movement
problem for Main Street

Medium projected property valuation
increase: 60%

Impacts re-design of Main/Hill/Water
Street intersection

Low potential for job creation

Involves costly acquisition of multiple
private properties

Requires costly demolition of exisitng
structures

Requires costly re-location of existing
residents

Low potential for future expansion

Low potential for wide-spread future
re-development

Design must consider context of site
and repurpose-ability - see note
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Washington Street
Pro

Con

Presently city-owned - no acquisition
cost required

Low proximity to re-develop-able areas
of Mill District, e.g. 3 Lincoln, River
Dam, saco Lowell

Requires minimal initial site work

Low potential for futute expansion

May induce quicker redevelopment of
25 Adams - present District Courthouse

Low impact on employment and jobs

High long-term monthly revenue
potention: Bangor Savings Bank

Low potential to induce significant redevelopment

May pose traffic movement problem
on Washington, Franklin, and Main
Streets
Low proximity to RiverWalk

Careful way-finding and required

Lower projected property valuation
increase: 44%

Design must consider context of site
and repurpose-ability - see note
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Alfred Street
Pro

Con

May reduce blight in surrounding
neighborhoods

Low proximity to upper Main Street

Can become a gateway to downtown

Low proximity to Mill District

May increase available retail space

Low proximity to RiverWalk

Careful way-finding required

May pose traffic movement problem at
Alfred and Main Streets

Low potential for job creation

Requires acquisition of existing
commercial property.

Low potential for widespread redevelopment

Lower projected property valuation
increase: 47%

Low long-term monthly revenue
potential

Low short-term monthly revenue
potential

Design must consider context of site
and repurpose-ability - see note
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III. Structured Parking Site Property Valuation Analysis
1

3 Lincoln Street
1000' radius
700' radius
350' radius

2

700' radius
350' radius

Projected Value
42,927,858
21,553,521
46,099,926

$

60,511,800

$

110,581,305

$
$
$

Present Value
22,785,200
36,188,300
16,858,300

$
$
$

Projected Value
26,120,330
55,369,917
47,272,836

$

75,831,800

$

128,763,083

$
$
$

Present Value
31,049,000
31,058,200
24,985,600

$
$
$

Projected Value
61,706,118
38,134,669
39,149,814

$

87,092,800

$

138,990,601

$
$
$

Present Value
55,541,900
32,357,900
20,304,100

$
$
$

Projected Value
62,926,848
64,161,779
28,583,770

$

108,203,900

$

155,672,397

$
$
$

Present Value
43,977,300
37,458,700
14,901,200

$
$
$

Projected Value
74,528,160
47,054,865
20,066,410

$

96,337,200

$

141,649,435

Wash St.
1000' radius

700' radius
350' radius

5

$
$
$

Foss St.
1000' radius

4

Present Value
35,439,400
13,453,200
11,619,200

Lot D/E
1000' radius
700' radius
350' radius

3

$
$
$

Alfred St.
1000' radius

700' radius
350' radius
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Change

83%

Change

70%

Change

60%

Change

44%

Change

47%
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Executive Summary
Downtowns are important in many ways. They are the heart of a community, and serve
as centers for services, employment, and civic interaction. They symbolize a community to its
residents, and to people throughout the region.
Community pride is not isolated to the impact of a downtown, but a downtown is clearly
a cornerstone of community pride. Long-time Biddeford residents are acutely sensitive to this
reality, and still lament an article that appeared on the front page of the Maine Sunday
Telegram on February 27, 2000. Written by reporter Kelley Bouchard, the article was entitled
“MERC: A Point of Reckoning for ‘Trash Town USA.’” Unfortunately, the article led a number of
media stories in the subsequent decade that perpetuated that unfortunate label.
Then, however, the tide turned dramatically. Tangible, momentous and historic changes
have occurred in Biddeford since the community made the strategic decision in 2012 to remove
a trash-to-energy facility from its downtown. That positive momentum should continue.
The Downtown Task Force Subcommittee is charged with making recommendations to
the Mayor and the City Council to help improve the downtown, and thus help improve what
symbolizes Biddeford, a City that is diligently revitalizing itself with energy and imagination. As
its mission applies to downtown parking, the Subcommittee has recognized that highly qualified
experts have studied that issue in particular detail. Those experts have concluded that
continuing the positive trends in downtown Biddeford depends on addressing a documented
shortage of parking in the City’s downtown district.
The Subcommittee concurs. It reviewed the parking challenges intensely, as outlined in
this report, and it used a detailed process to arrive at its recommendations. Throughout the
Subcommittee’s process, it viewed the Mill District as an integral part of the Biddeford’s
downtown, not as a distinct and separate area. Together, the downtown and Mill District make
up a single vibrant neighborhood, the future of which increasingly depends on its supply of
parking.
The Subcommittee recommends:
1. Build a structured parking facility downtown.
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2. Finance the facility in such a manner that users pay all costs, not the taxpayers.
3. Locate the facility in one of two possible locations:
• On city-owned property at 3 Lincoln Street;
• Behind Lincoln Mill and adjacent to Pepperell Building 10, with access available from
York Street and Saco Falls Way, identified here as Lot D/E.

Introduction
The City Council appointed the Downtown Task Force Subcommittee in May, 2016. The
Subcommittee functions as an advisory body to the Mayor and the City Council. The
Subcommittee’s purpose is to examine issues of particular importance to the downtown area of
the city, and then to provide comment or make recommendations to Council. To date, this
group has submitted two recommendations to the City Council.
First, the Subcommittee stated its full support of the future phases of the RiverWalk, as
an integral part of the redevelopment of the downtown and Mill District. This recommendation
is in recognition of clear national trends in downtown revitalization, which place the very
highest premium on attracting pedestrian traffic, on creating walk-able downtown
configurations, and on enhancing natural community gathering spaces.
Second, in September of 2016, the Subcommittee issued a recommendation that the
City initiate a far more robust communications strategy to inform the community of the many
positive changes in downtown Biddeford. In recent years, policy decisions by the City Council,
and economic development strategies pursued by city staff, have produced tangible and very
positive results that can be measured with hard, quantifiable data. That progress is not as
widely known as it might be and typically does not factor into community discussions as city
leaders and citizens jointly discuss planning initiatives for the coming years.

Biddeford

residents should be better made aware of these positive changes. In summary, the City Council
is often at a disadvantage when it makes policy decisions, because its constituents have not
fully absorbed the direct connection between visionary policy decisions that must be made, and
the actual and quantifiable economic progress that such decisions have been shown to yield.
Briefly, below are some examples of quantifiable forward progress that recent policy decisions
have produced. This progress supports the need for more parking downtown:
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•

•
•
•

The latest U.S. Census data shows that Biddeford is now the fastest-growing community in
Maine for people under 30. The median age in Biddeford is 34, significantly lower than the
median ages of 42.7 for Portland and 43.5 for the state as a whole. In a state well known for its
rapidly aging population and a well-documented, decades-long exodus of young people, this is
an outstanding and much-envied indicator that Biddeford is successfully transforming itself into
“the place to be.”
Downtown commercial buildings are selling, on average, nearly 59 percent above assessed
value, generating $38.3 million in new value and $716,000 in additional property tax.
Residential properties are selling for 12 percent above assessed value, adding $14.5 million in
additional value and $287,000 in taxes.
On a routine basis, Biddeford now garners a large share of regional press exposure on the topic
of downtown revitalization in Maine. As an example, this article (http://bit.ly/1L4RE0G) in the
Boston Globe, one of the nation’s most respected newspapers, doesn’t even mention the City of
Saco. All the attention is on Biddeford.

This is extraordinary progress in just a few short years.
And so, after issuing recommendations on RiverWalk completion and City
communications about progress in economic development, the Downtown Task Force
Subcommittee has focused on parking in the downtown and the Mill District. The
Subcommittee is now offers its observations and recommendations regarding options for
structured parking in downtown Biddeford.
For several years no topic except perhaps the purchase and closure of the solid waste
incinerator has been more debated among Biddeford citizens and public policy officials. And
yet, since 2006, many professional parking studies commissioned by the City have reinforced
the need to build a parking structure in Biddeford. In the “Biddeford Mill District Master Plan”
published in October, 2009, it was estimated that there will be a need for as many as 3,000
parking spaces when the Mill District is fully built-out. (This projected need for parking spaces
is in part based on the expectation that the former waste incinerator site at 3 Lincoln Street
would be redeveloped into commercial, residential, and office spaces.) At the time of that
study, only 676 spaces were available. Presently there are 1.6 million square feet of space in the
Mill District. Of that, more than 25% square feet remain vacant as of January, 2017. This
Subcommittee has determined that in order to successfully build out that that vacant space and
maximize its taxable value, additional structured parking is essential.
Independent of elected officials, the Subcommittee has studied the issue of parking very
closely, and now offers its insight to the Mayor, the City Council and to city staff. Although
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differences of opinion among members of the Subcommittee do exist on minor issues, the
Subcommittee is largely unified on major policy issues in regard to structured parking. The
Subcommittee is hopeful that its conclusions will provide a useful reference for further
investigation into this important matter.

Assumptions
At the heart of this investigation and its final conclusions is what the Subcommittee
believes to be given conditions regarding structured parking in Biddeford. The Subcommittee
began studying the issue of structured parking with the understanding that these conditions
are:
1. Revitalization of the city’s downtown area is important. A city’s downtown is a large part of
its identity. The state and condition of downtown defines the perception of its citizens
regarding the overall health and vitality of the city. New development, stimulated by additional
parking, helps ensure a thriving downtown.
2. According to the “Downtown Parking Study” conducted by Rich & Associates in 2012,
municipalities should control at least 50% of the available parking supply in accordance with the
industry’s “best practices” standards. This allows the municipality to better manage the city’s
supply of parking and to react to changing demands. As of the date of that report, Biddeford
controlled just 45%.
3. Additional parking is needed in the downtown/Mill District area in order to sustain the
existing growth rate and to stimulate new development. The present supply of parking is
critically insufficient. The present shortage of adequate and reliable parking in downtown
Biddeford is not only hampering development, it is also an obstacle to attracting major new
employers.
4. The Subcommittee offers its recommendations here based on the assumption that financing
structured parking can be accomplished through revenue generated by an overall downtown
parking management plan and with some funding available through existing tax increment
financing (TIF). The Subcommittee believes that property taxes in Biddeford can remain
unaffected by the construction of structured parking.
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Methodology
Having begun this investigation with basic assumptions, the Subcommittee entered into
this study with no preconceived notion of an optimal site for structured parking. It was only
through field work and inquiry that the group reached some consensus of what sites would be
proper to consider. Then through analysis, study, and discussion, the Subcommittee evaluated
these sites and reached a strong consensus. The Subcommittee applied both quantitative and
qualitative metrics in its evaluation.
The group began the investigation with a walking tour of downtown and the Mill
District. By covering the area on foot, the Subcommittee gained a useful and practical
perception of pedestrian distances, as well as the important role that pedestrian connections
and state-of-the -art “way-finding techniques” will play in the proper siting of any garage. This
field investigation was conducted during inclement weather, heightening the importance of
proper distances and good connections. Also, in a general way, the Subcommittee identified
the properties that are available for redevelopment. It also reviewed the RiverWalk and how it,
and its future expansion, factor into any decision to build a structured parking facility.
Next, the Subcommittee adopted an evaluation scoring sheet, a detailed process in
which 44 criteria --- organized in five distinct categories --- established the important factors for
the proper siting of a garage. In contemplating these criteria, the group began to formulate
overall objectives that structured parking must achieve. Optimal sites must:
•

Support Mill District redevelopment & optimization

•

Serve and support existing businesses downtown

•

Encourage convenient access to the RiverWalk, and promote the Saco River as a
defining feature of downtown Biddeford

•

Meet present needs, but perhaps more important, anticipate future growth in the next
2-5 years. The Subcommittee believes very strongly that downtown growth will
continue along Main Street, then proceed to the Northeast, toward the Saco River.

The Subcommittee assigned a weighted value to each criterion; naturally, some of the criteria
carried greater importance and influence than did others. Throughout this process, the
Subcommittee recognized its strong conviction that structured parking is absolutely necessary,
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given the undeniable advances that the City of Biddeford has been making in its downtown
district. Furthermore, the Subcommittee is firm in its conclusion that although the City should
build structured parking in the near future, the City must remain aware, during the planning
process, not only on what is perceived to be happening in 2017, but also on the growth that is
anticipated.
The five categories of criteria used in the evaluation sheets were: Site Considerations,
Revenue Streams, Impact on Property Values, Proximity Considerations, Downtown
Enhancement, and Other Considerations. (See Appendix for Evaluation Sheet.)
With the site walk and evaluation sheet completed, and with an understanding of the
over-arching goals that structured parking must achieve, potential sites began to reveal
themselves. In all, the Subcommittee evaluated six sites. They are, in no particular order:
•

•

3 Lincoln Street (former
MERC site) – the center
portion of this site was
considered,
allowing
development to take
place on either side, both
fronting Lincoln Street
and near the existing
stack at the rear of the
site. Presently this area
is used for surface
parking that is leased to
tenants of the Lofts at
Saco Falls. If selected as
the site for a garage,
more than 80 of new
structured parking spaces
would be “pre-leased” at
market rate (same rate
as others) to these
residents and would
provide an immediate
revenue stream. This site is city-owned.
Lot D/E (York Street adjacent to Pepperell Building 10, Lincoln Mill, and the Bugbee
Brown Building) – This site has very good proximity to both the Mill District and
downtown. The size and configuration of the parcel allows great flexibility in siting and
orienting a garage, either fronting York Street, or nearer 3 Lincoln Street. Lot D/E and 3
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•

•
•

•

Lincoln Street together may be thought of as one site, providing greater flexibility of
siting a garage for maximum proximity and efficiency.
Washington Street – this area at Washington Street and Federal Street offers excellent
proximity to existing downtown businesses. As part of an overall parking management
plan, it may provide revenue to the City and help to mitigate costs. Bangor Savings Bank
presently uses almost 20% of the available surface spaces, and may provide a reliable
market for paid parking.
Alfred Street (adjacent to police station) – This site, near the Washington Street site,
may create a good gateway to downtown from outer Alfred Street and help eliminate
blight in nearby residential neighborhoods.
Foss and Emery Streets block – Like the previous two options, this block presently is the
site of surface parking. With excellent proximity to both Pepperell Center and Buildings
19 and 20, the potential to spur new development there is high. It offers good proximity
to North Dam Mill. However, this option is also the site of multiple existing residential
structures, raising acquisition costs.
Center Street – considered in the past for surface parking, a garage here may eliminate
significant blight along Center Street. This site offers excellent proximity to upper Main
Street, but is poorly situated to stimulate new development in the Mill District of further
east on Main Street.

Impacts of Property Values
Positive impacts on the property values in close proximity to the location is a desired.
With these possible sites in hand to study, an analysis of projected property values was
conducted. This analysis provided data for the category of ‘Impacts on Property Values’ in the
evaluation sheets. With the help of the GIS Mapping Department all properties within three
concentric distances from the proposed sites were identified and sorted according to property
type (i.e commercial, single family residential, etc.). According to parking industry standards,
350 feet from structured parking is a comfortable pedestrian distance drivers will walk to his or
her final destination. Therefore property within this distance would be most greatly affected by
a new parking structure. Seven hundred feet is the maximum reasonable pedestrian distance
from structured parking, and will have noticeable impact on values, and 1,000 feet is generally
thought to be the farthest acceptable distance, but property values are nevertheless likely to be
at least somewhat affected by structured parking. The Assessor’s Department provided
multipliers based on the three concentric distances as well as by property type (e.g.
commercial, residential, raw land, unfinished mill space). These multipliers were applied to the
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present value of each property surrounding the sites to arrive at an estimate of how values
would change given new structured parking nearby. The multipliers included both positive and
negative impacts, depending on the types of properties. A list of the multipliers used is
included in the appendix along with the results.
Finally, a simple matrix of pros and cons was devised to illustrate the numerous points
that came up during the course of discussion. This matrix provided a qualitative analysis of the
potential sites under review. (See the Appendix for Parking Sites Pros and Cons.)

Findings
Each member scored the sites according to the criteria in the evaluation sheet. The
mean scores for each site were then calculated. Reviewing these scores, the Subcommittee
eliminated the Center Street site from further consideration due to its low final average. Scores
for the Lot D/E site were highest, with an averaged 7.6 on a 10-point scale. All other things
being equal, this site offers the right blend of proximity to downtown and the Mill District that

can promote new development in both areas. New pedestrian connections are straightforward
with a small amount of additional way-finding needed. Its location also can easily serve the
RiverWalk, both existing and future phases.
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Next, 3 Lincoln Street scored closely behind Lot D with an average score of 7.1. This site
is presently city owned, requires minimal initial site work, has a partial revenue stream already
in place (Lofts at Saco Falls), and would likely induce important new development on site (along
with new jobs). It also provides excellent proximity to the RiverWalk, and is a good choice as a
location for a multi-modal transportation hub, which is a consideration of growing importance
for attracting future development. Proper way-finding would be necessary, especially toward
the downtown area.
The Washington Street site, while it supports existing businesses downtown very well,
may not stimulate new development in the Mill District. The site is constricted somewhat by
existing buildings which limits its potential for future expansion. As such, it rated an average of
6.4. Both the Foss/Emery Block and the Alfred Street site offer some advantages, but each
poses significant challenges which held down their scores. The Foss/Emery site is well
positioned for new development along lower Main Street, but the number of structures now
there make it costly to acquire. The Alfred Street site is not near enough to the heart of the
Mill District to reliably serve build-out there.

Conclusion
Lot D/E and 3 Lincoln Street scored high in this analysis, and have been put forth as viable sites
for structured parking by others. They both provide good proximity to the areas of the
downtown and Mill District areas of Biddeford in most need of a greater supply of parking.
These two sites would require minimal initial site work, and both would provide good access to
the RiverWalk. While each one has some drawbacks (mainly acquisition in the case of Lot D/E,
and proximity to downtown in the case of 3 Lincoln Street) they both meet the principal goals
of spurring development, meeting the existing needs of businesses, supporting the present and
future expanded RiverWalk, and being flexible enough to meet uncertain future needs in the
City. Of all the sites considered by the Subcommittee, these two sites consistently and reliably
rated highly. The high scores of 3 Lincoln Street and Lot D/E indicate that either would be an
excellent choice for structured parking. Because of this, and because of the proximity of the
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two sites to each other, it would be appropriate to consider each option both individually and
together as a single “district”, where a parking structure may be sited and oriented within this
district for maximum benefit.
Washington Street, Foss/Emery Block, and Alfred Street each offer some positive
attributes, but because these benefits are not great enough to counter each one’s
shortcomings, the feels that they be considered as “second tier” potential sites for parking.
The Subcommittee believes that the Center Street location not be considered because it
is not well situated to provide the benefits sought in a structured parking site.
After a thorough investigation, the Downtown Task Force Subcommittee , therefore
recommends that Lot D/E and 3 Lincoln Street sites most strongly merit further investigation as
possible locations for structured parking in Biddeford.
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I. Site Evaluation

Criteria
Site Issues

Site preparation costs
Ease of garage expansion
Impact on ideal efficient design (minimizes wasted space and cost)
Impacts on construction costs of structure (unique to site)
Acquisition costs
Demolition costs to prepare site
Impacts caused during construction (parking, other)
Legal and/or other impediments to site
Impacts on exiting use of site

Site Issues Subtotals

Criteria

Revenue Streams

Hourly parking revenues: short term
Hourly parking revenues: long term
Monthly pass revenues: short term
Monthly pass revenues: long term
Impact on other parking revenue potentials
Potential for other non-property tax revenues (rent, other)
Volatility (predictability) of revenues

Revenue Stream Subtotals

Criteria

Impacts on Property Valuation

Weight
0.95
1.05
1
1
1.05
1
1
1
0.9

Weight

1
1
1
1
1
1
1.05

Weight
1.05
1
0.95
1

Influence on increase of valuation of existing properties
Influence on new construction
Any reduction in existing property tax valuation
Quality of valuation growth

Impacts on Property Valuation Subtotals
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Criteria

Proximity Considerations

Mill District (occupied space)
Mill District (unoccupied space)
Water Street
Western Main St corridor (Elm to Adams)
Central Main St corridor (Adams to Alfred)
Eastern Main St corridor (Alfred to Bridge)
Access to Riverwalk & Saco River
Ease of vehicle entrance/exit to major transportation routes
Access to other transportation systems (rail, bus, pedestrian connections)

Proximity Consideration Subtotals

Criteria

Downtown Enhancement

Impact of vehicle traffic on Main St
Impact of pedestrian friendliness perception
Likelihood to increase downtown population day (employees)
Likelihood to increase downtown population night and/or weekends
Supports creation of downtown housing units
Supports redevelopment of existing housing in immediate neighborhoods to downtown
Strength of retail growth creation
Strength of high end job creation
Support of existing downtown businesses
Quality of jobs created

Downtown Enhancement Subtotals

Criteria

Site Issues

Visual impact
Potential for multi-transportation hub
Impact on perception of safety and security
Additional investments needed to fully integrate site into downtown area
Other (specify) – Future Adaptability
Other (specify)

15

Weight
1
1.05
0.95
0.95
1.05
1
1.05
1.05
1.05

Weight
0.95
1.05
1.05
1.1
1
1
1.05
0.95
1.05
1

Weight
1.05
1.05
1.1
1.1
1

II. Pros and Cons

3 Lincoln Street
Pro

Con

Site is presently city-owned - no
acquisition cost required

Low proximity to Main Street

Minimal initial site work is required

Minimal imapct on redevelopment of
North Dam Mill Campus i.e. Building 15

Will induce quicker re-development of
site

Poses potential traffic movement
problem for Elm Street

Excellent proximity to RiverWalk and
future green space

Careful way-finding and pedestrian
connections needed

High potential to induce absorption of
vacant Mill District space: PMC 10 &
11, RiverDam, Saco Lowell, Lioncoln
Mill
Highest projected property valuation
increase: 83%

Low short-term hourly revenue
potential

High potential as a multi-modal
transport hub
High short-term monthly revenue
potential (LaSF)
High long-term monthly revenue
potential
High potential to induce quality
incremental employment
High potential for future expansion

Creates downtown 'gateway' potential
for 3 Lincoln St.
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Lot D/E
Pro

Con

High proximity to PMC and downtown

Not city-owned.

Fair proximity to 3 Lincoln St

Some legal impediments may exist

Minimal initial site work needed

York Street is not a city thoroughfare

High potential for future expansion

Poses potential traffic movement
problem for Main Street and Elm Street

High potential to induce quality
incremental employment (PMC
Buildings 10 and 13)
Proximity to Lincoln Mill increases
viability of boutique hotel
May induce quicker redevelopment of
Buildings 10, 11
High long-term monthly revenue
potential
High long-term hourly revenue
potential
High projected property valuation
increase: 70%

17

Foss/Emery Street
Pro

Con

May reduce blight in surrounding
residential neighborhood

Low proximity to upper Main Street

May Induce redevelopment of PMC
Buildings 13, 19, 20

Low proximity to re-develop-able areas
of Mill District, e.g. 3 Lincoln, River
Dam, Saco Lowell

High long-term monthly revenue
potential

Poses potential traffic movement
problem for Main Street

Medium projected property valuation
increase: 60%

Impacts re-design of Main/Hill/Water
Street intersection
Low potential for job creation

Involves costly acquisition of multiple
private properties
Requires costly demolition of exisitng
structures
Requires costly re-location of existing
residents
Low potential for future expansion

Low potential for wide-spread future
re-development
Design must consider context of site
and repurpose-ability - see note
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Washington Street
Pro

Con

Presently city-owned - no acquisition
cost required

Low proximity to re-develop-able areas
of Mill District, e.g. 3 Lincoln, River
Dam, saco Lowell

Requires minimal initial site work

Low potential for futute expansion

May induce quicker redevelopment of
25 Adams - present District Courthouse

Low impact on employment and jobs

High long-term monthly revenue
potention: Bangor Savings Bank

Low potential to induce significant redevelopment
May pose traffic movement problem
on Washington, Franklin, and Main
Streets
Low proximity to RiverWalk

Careful way-finding and required

Lower projected property valuation
increase: 44%
Design must consider context of site
and repurpose-ability - see note
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Alfred Street
Pro

Con

May reduce blight in surrounding
neighborhoods

Low proximity to upper Main Street

Can become a gateway to downtown

Low proximity to Mill District

May increase available retail space

Low proximity to RiverWalk

Careful way-finding required

May pose traffic movement problem at
Alfred and Main Streets
Low potential for job creation

Requires acquisition of existing
commercial property.
Low potential for widespread redevelopment
Lower projected property valuation
increase: 47%
Low long-term monthly revenue
potential
Low short-term monthly revenue
potential
Design must consider context of site
and repurpose-ability - see note
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III. Structured Parking Site Property Valuation Analysis
Multipliers used to estimate future property values were:
350’
1.3
1.1
.9
4.0
1.3
*

Commercial
Rental Residential
Single Family Residential
Undeveloped land
Finished Mill Space
Unfinished Mill Space

700’
1.2
1.05
.95
3.0
1.2
*

1000’
1.1
1.0
1.0
2.0
1.1
*

*Unfinished Mill Space was reviewed by the Assessor on a case-by case
basis using multipliers ranging from 1.69 to 7.5.
Results of the analysis:

1

3 Lincoln Street
1000' radius
700' radius
350' radius

2

Present Value
35,439,400
13,453,200
11,619,200

$
$
$

Projected Value
42,927,858
21,553,521
46,099,926

$

60,511,800

$

110,581,305

$
$
$

Present Value
22,785,200
36,188,300
16,858,300

$
$
$

Projected Value
26,120,330
55,369,917
47,272,836

$

75,831,800

$

128,763,083

$
$
$

Present Value
31,049,000
31,058,200
24,985,600

$
$
$

Projected Value
61,706,118
38,134,669
39,149,814

$

87,092,800

$

138,990,601

Lot D/E
1000' radius
700' radius
350' radius

3

$
$
$

Foss St.
1000' radius

700' radius
350' radius

21

Change

83%

Change

70%

Change

60%
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Wash St.
1000' radius

700' radius
350' radius

5

$
$
$

Present Value
55,541,900
32,357,900
20,304,100

$
$
$

Projected Value
62,926,848
64,161,779
28,583,770

$

108,203,900

$

155,672,397

$
$
$

Present Value
43,977,300
37,458,700
14,901,200

$
$
$

Projected Value
74,528,160
47,054,865
20,066,410

$

96,337,200

$

141,649,435

Alfred St.
1000' radius

700' radius
350' radius
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Change

44%

Change

47%

Structured Parking in Downtown Biddeford:
A Consideration of Potential Sites
Downtown Task Force Subcommittee:
Bruce Benway
Steve Beaudette
Pete Lamontagne
Julian Schlaver
Delilah Poupore
Mark Robinson
Bill Southwick

January, 2017

Executive Summary
Downtowns are important in many ways. They are the heart of a community, and serve
as centers for services, employment, and civic interaction. They symbolize a community to its
residents, and to people throughout the region.
Community pride is not isolated to the impact of a downtown, but a downtown is clearly
a cornerstone of that pride. Long-time Biddeford residents are acutely sensitive to this reality,
and still lament an article that appeared on the front page of the Maine Sunday Telegram on
February 27, 2000. Written by reporter Kelley Bouchard, the article was entitled “MERC: A Point
of Reckoning for ‘Trash Town USA.’” Unfortunately, the article led a number of media stories in
the subsequent decade that perpetuated that unfortunate label.
Then, however, the tide turned dramatically. Tangible, momentous and historic changes
have occurred in Biddeford since the community made the strategic decision in 2012 to remove
a trash-to-energy facility from its downtown. That positive momentum should continue.
The Downtown Task Force Subcommittee is charged with making recommendations to
the Mayor and the City Council to help improve the downtown, and thus help improve what
symbolizes Biddeford, a City that is diligently revitalizing itself with energy and imagination. As
its mission applies to downtown parking, the Subcommittee has recognized that highly qualified
experts have studied that issue in particular detail. Those experts have concluded that
continuing the positive trends in downtown Biddeford depends on addressing a documented
shortage of parking in the City’s downtown district.
The Subcommittee concurs. It reviewed the parking challenges intensely, as outlined in
this report, and it used a detailed process to arrive at its recommendations. Throughout the
Subcommittee’s process, it viewed the Mill District as an integral part of Biddeford’s downtown,
not as a distinct and separate area. Together, the downtown and Mill District make up a single
vibrant neighborhood, the future of which increasingly depends on its supply of parking.
The Subcommittee recommends:
1. Build a structured parking facility downtown.
2. Finance the facility in such a manner that users pay all costs, not the taxpayers.
3. Locate the facility in one of two possible locations:
• On city-owned property at 3 Lincoln Street;
• Behind Lincoln Mill and adjacent to Pepperell Building 10, with access available from
York Street and Saco Falls Way, identified here as Lot D/E.
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Introduction
The City Council appointed the Downtown Task Force Subcommittee in May, 2016. The
Subcommittee functions as an advisory body to the Mayor and the City Council. The
Subcommittee’s purpose is to examine issues of particular importance to the downtown area of
the city, and then to provide comment or make recommendations to Council. To date, this
group has submitted two recommendations to the City Council.
First, the Subcommittee stated its full support of the future phases of the RiverWalk, as
an integral part of the redevelopment of the downtown and Mill District. This recommendation
is in recognition of clear national trends in downtown revitalization, which place the very
highest premium on attracting pedestrian traffic, on creating walk-able downtown
configurations, and on enhancing natural community gathering spaces.
Second, in September of 2016, the Subcommittee issued a recommendation that the
City initiate a far more robust communications strategy to inform the community of the many
positive changes in downtown Biddeford. In recent years, policy decisions by the City Council,
and economic development strategies pursued by city staff, have produced tangible and very
positive results that can be measured with hard, quantifiable data. That progress is not as
widely known as it might be and typically does not factor into community discussions as city
leaders and citizens jointly discuss planning initiatives for the coming years. Biddeford
residents should be better made aware of these positive changes. In summary, the City Council
is often at a disadvantage when it makes policy decisions, because its constituents have not
fully absorbed the direct connection between visionary policy decisions that must be made, and
the actual and quantifiable economic progress that such decisions have been shown to yield.
Briefly, below are some examples of quantifiable forward progress that recent policy decisions
have produced. This progress supports the need for more parking downtown:
• The latest U.S. Census data shows that Biddeford is now the fastest-growing community
in Maine for people under 30. The median age in Biddeford is 34, significantly lower
than the median ages of 42.7 for Portland and 43.5 for the state as a whole. In a state
well known for its rapidly aging population and a well-documented, decades-long
exodus of young people, this is an outstanding and much-envied indicator that
Biddeford is successfully transforming itself into “the place to be.”
• Downtown commercial buildings are selling, on average, nearly 59 percent above
assessed value, generating $38.3 million in new value and $716,000 in additional
property tax.
• Residential properties are selling for 12 percent above assessed value, adding $14.5
million in additional value and $287,000 in taxes.
• On a routine basis, Biddeford now garners a large share of regional press exposure on
the topic of downtown revitalization in Maine. As an example, this article
(http://bit.ly/1L4RE0G) in the Boston Globe, one of the nation’s most respected
newspapers, doesn’t even mention the City of Saco. All the attention is on Biddeford.
This is extraordinary progress in just a few short years.
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And so, after issuing recommendations on RiverWalk completion and City
communications about progress in economic development, the Downtown Task Force
Subcommittee has focused on parking in the downtown and the Mill District. The
Subcommittee now offers its observations and recommendations regarding options for
structured parking in downtown Biddeford.
For several years no topic, except perhaps the purchase and closure of the solid waste
incinerator, has been more debated among Biddeford citizens and public policy officials. And
yet, since 2006, many professional parking studies commissioned by the City have reinforced
the need to build a parking structure in Biddeford. In the “Biddeford Mill District Master Plan”
published in October, 2009, it was estimated that there will be a need for as many as 3,000
parking spaces when the Mill District is fully built-out. (This projected need for parking spaces
is in part based on the expectation that the former waste incinerator site at 3 Lincoln Street
would be redeveloped into commercial, residential, and office spaces.) At the time of that
study, only 676 spaces were available. Presently there are 1.6 million square feet of space in the
Mill District. Of that, more than 25% remains vacant as of January, 2017. This Subcommittee
has determined that in order to successfully build out that that vacant space and maximize its
taxable value, additional structured parking is essential.
Independent of elected officials, the Subcommittee has studied the issue of parking very
closely, and now offers its insight to the Mayor, the City Council and to city staff. Although
differences of opinion among members of the Subcommittee do exist on minor issues, the
Subcommittee is largely unified on major policy issues in regard to structured parking. The
Subcommittee is hopeful that its conclusions will provide a useful reference for further
investigation into this important matter.

Assumptions
At the heart of this investigation and its final conclusions is what the Subcommittee
believes to be given conditions regarding structured parking in Biddeford. The Subcommittee
began studying the issue of structured parking with the understanding that these conditions
are:
1. Revitalization of the city’s downtown area is important. A city’s downtown is a large
part of its identity. The state and condition of downtown defines the perception of
its citizens regarding the overall health and vitality of the city. New development,
stimulated by additional parking, helps ensure a thriving downtown.
2. According to the “Downtown Parking Study” conducted by Rich & Associates in 2012,
municipalities should control at least 50% of the available parking supply in
accordance with the industry’s “best practices” standards.
This allows the
municipality to better manage the city’s supply of parking and to react to changing
demands. As of the date of that report, Biddeford controlled just 45%.
3. Additional parking is needed in the downtown/Mill District area in order to sustain the
existing growth rate and to stimulate new development. The present supply of
parking is critically insufficient. The present shortage of adequate and reliable
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parking in downtown Biddeford is not only hampering development, it is also an
obstacle to attracting major new employers.
4. The Subcommittee offers its recommendations here based on the assumption that
financing structured parking can be accomplished through revenue generated by an
overall downtown parking management plan and with some funding available
through existing tax increment financing (TIF). The Subcommittee believes that
property taxes in Biddeford can remain unaffected by the construction of structured
parking.

Methodology
Having begun this investigation with basic assumptions, the Subcommittee entered into
this study with no preconceived notion of an optimal site for structured parking. It was only
through field work and inquiry that the group reached some consensus of what sites would be
proper to consider. Then through analysis, study, and discussion, the Subcommittee evaluated
these sites and reached a strong consensus. The Subcommittee applied both quantitative and
qualitative metrics in its evaluation.
The group began the investigation with a walking tour of downtown and the Mill
District. By covering the area on foot, the Subcommittee gained a useful and practical
perception of pedestrian distances, as well as the important role that pedestrian connections
and state-of-the -art “way-finding techniques” will play in the proper siting of any garage. This
field investigation was conducted during inclement weather, heightening the importance of
proper distances and good connections. Also, in a general way, the Subcommittee identified
the properties that are available for redevelopment. It also reviewed the RiverWalk and how it,
and its future expansion, factor into any decision to build a structured parking facility.
Next, the Subcommittee adopted an evaluation scoring sheet, a detailed process in
which 44 criteria --- organized in five distinct categories --- established the important factors for
the proper siting of a garage. In contemplating these criteria, the group began to formulate
overall objectives that structured parking must achieve. Optimal sites must:
• Support Mill District redevelopment & optimization
• Serve and support existing businesses downtown
• Encourage convenient access to the RiverWalk, and promote the Saco River as a
defining feature of downtown Biddeford
• Meet present needs, but perhaps more important, anticipate future growth in the next
2-5 years.
The Subcommittee believes very strongly that downtown growth will continue along Main
Street, then proceed to the Northeast, toward the Saco River.
The Subcommittee assigned a weighted value to each criterion; naturally, some of the
criteria carried greater importance and influence than did others. Throughout this process, the
Subcommittee recognized its strong conviction that structured parking is absolutely necessary,
given the undeniable advances that the City of Biddeford has been making in its downtown
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district. Furthermore, the Subcommittee is firm in its conclusion that although the City should
build structured parking in the near future, the City must remain aware, during the planning
process, not only on what is perceived to be happening in 2017, but also on the growth that is
anticipated.
The five categories of criteria used in the evaluation sheets were: Site Considerations,
Revenue Streams, Impacts on Property Values, Proximity Considerations, Downtown
Enhancement, and Other Considerations. (See the Appendix for Evaluation Sheet.)
With the site walk and evaluation sheet completed, and with an understanding of the
over-arching goals that structured parking must achieve, potential sites began to reveal
themselves. In all, the Subcommittee evaluated six sites. They are, in no particular order:
• 3 Lincoln Street (former
MERC site) – the center
portion of this site was
considered,
allowing
development to take
place on either side, both
fronting Lincoln Street
and near the existing
stack at the rear of the
site. Presently this area
is used for surface
parking that is leased to
tenants of the Lofts at
Saco Falls. If selected as
the site for a garage,
more than 80 of new
structured parking spaces
would be “pre-leased” at
market rate (same rate
as others) to these
residents and would
provide an immediate
revenue stream. This site is city-owned.
• Lot D/E (York Street adjacent to Pepperell Building 10, Lincoln Mill, and the Bugbee
Brown Building) – This site has very good proximity to both the Mill District and
downtown. The size and configuration of the parcel allows great flexibility in siting and
orienting a garage, either fronting York Street, or nearer 3 Lincoln Street. Lot D/E and 3
Lincoln Street together may be thought of as one site, providing greater flexibility of
siting a garage for maximum proximity and efficiency.
• Washington Street – this area at Washington Street and Federal Street offers excellent
proximity to existing downtown businesses. As part of an overall parking management
plan, it may provide revenue to the City and help to mitigate costs. Bangor Savings Bank
presently uses almost 20% of the available surface spaces, and may provide a reliable
market for paid parking.
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•
•

•

Alfred Street (adjacent to police station) – This site, near the Washington Street site,
may create a good gateway to downtown from outer Alfred Street and help eliminate
blight in nearby residential neighborhoods.
Foss and Emery Streets block – Like the previous two options, this block presently is the
site of surface parking. With excellent proximity to both Pepperell Center and Buildings
19 and 20, the potential to spur new development there is high. It offers good proximity
to North Dam Mill. However, this option is also the site of multiple existing residential
structures, raising acquisition costs.
Center Street – considered in the past for surface parking, a garage here may eliminate
significant blight along Center Street. This site offers excellent proximity to upper Main
Street, but is poorly situated to stimulate new development in the Mill District of further
east on Main Street.

Impacts on Property Values
Positive impacts on the property values in close proximity to the location is desired.
With the possible sites in hand to study, an analysis of projected property values was
conducted. This analysis provided data for the category of ‘Impacts on Property Values’ in the
evaluation sheets. With the help of the GIS Mapping Department all properties within three
concentric distances from the proposed sites were identified and sorted according to property
type (i.e commercial, single family residential, etc.). According to parking industry standards,
350 feet from structured parking is a comfortable pedestrian distance drivers will walk to his or
her final destination. Therefore property within this distance would be most greatly affected by
a new parking structure. Seven hundred feet is the maximum reasonable pedestrian distance
from structured parking, and will have noticeable impact on values, and 1,000 feet is generally
thought to be the farthest acceptable distance, but property values are nevertheless likely to be
at least somewhat affected by structured parking. The Assessor’s Department provided
multipliers based on the three concentric distances as well as by property type (e.g.
commercial, residential, raw land, unfinished mill space). These multipliers were applied to the
present value of each property surrounding the sites to arrive at an estimate of how values
would change given new structured parking nearby. The multipliers included both positive and
negative impacts, depending on the types of properties. A list of the multipliers used is
included in the appendix along with the results.
Finally, a simple matrix of pros and cons was devised to illustrate the numerous points
that came up during the course of discussion. This matrix provided a qualitative analysis of the
potential sites under review. (See the Appendix for Parking Sites Pros and Cons.)
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Findings
Each member scored the sites according to the criteria in the evaluation sheet. The
mean scores for each site were then calculated. Reviewing these scores, the Subcommittee
eliminated the Center Street site from further consideration due to its low final average. Scores
for the Lot D/E site were highest, with an averaged 7.6 on a 10-point scale. All other things
being equal, this site offers the right blend of proximity to downtown and the Mill District that
can promote new development in both areas. New pedestrian connections are straightforward
with a small amount of additional way-finding needed. Its location also can easily serve the
RiverWalk, both existing
and future phases.
Next, 3 Lincoln
Street scored closely
behind Lot D with an
average score of 7.1. This
site is presently city
owned, requires minimal
initial site work, has a
partial revenue stream
already in place (Lofts at
Saco Falls), and would
likely induce important
new development on site
(along with new jobs). It
also provides excellent
proximity
to
the
RiverWalk, and is a good
choice as a location for a multi-modal transportation hub, which is a consideration of growing
importance for attracting future development. Proper way-finding would be necessary,
especially toward the downtown area.
The Washington Street site, while it supports existing businesses downtown very well,
may not stimulate new development in the Mill District. The site is constricted somewhat by
existing buildings which limits its potential for future expansion. As such, it rated an average of
6.4. Both the Foss/Emery Block and the Alfred Street site offer some advantages, but each
poses significant challenges which held down their scores. The Foss/Emery site is well
positioned for new development along lower Main Street, but the number of structures now
there make it costly to acquire. The Alfred Street site is not near enough to the heart of the
Mill District to reliably serve build-out there.
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Conclusion
Lot D/E and 3 Lincoln Street scored high in this analysis, and have been put forth as
viable sites for structured parking by others. They both provide good proximity to the areas of
the downtown and Mill District areas of Biddeford in most need of a greater supply of parking.
These two sites would require minimal initial site work, and both would provide good access to
the RiverWalk. While each one has some drawbacks (mainly acquisition in the case of Lot D/E,
and proximity to downtown in the case of 3 Lincoln Street) they both meet the principal goals
of spurring development, meeting the existing needs of businesses, supporting the present and
future expanded RiverWalk, and being flexible enough to meet uncertain future needs in the
City. Of all the sites considered by the Subcommittee, these two sites consistently and reliably
rated highly. The high scores of 3 Lincoln Street and Lot D/E indicate that either would be an
excellent choice for structured parking. Because of this, and because of the proximity of the
two sites to each other, it would be appropriate to consider each option both individually and
together as a single “district”, where a parking structure may be sited and oriented within this
district for maximum benefit.
Washington Street, Foss/Emery Block, and Alfred Street each offer some positive
attributes, but because these benefits are not great enough to counter each one’s
shortcomings, the feels that they be considered as “second tier” potential sites for parking.

After a thorough investigation, the Downtown Task Force Subcommittee, therefore
recommends that Lot D/E and 3 Lincoln Street sites most strongly merit further investigation as
possible locations for structured parking in Biddeford.
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11

I. Site Evaluation

Criteria
Site Issues

Site preparation costs
Ease of garage expansion
Impact on ideal efficient design (minimizes wasted space and cost)
Impacts on construction costs of structure (unique to site)
Acquisition costs
Demolition costs to prepare site
Impacts caused during construction (parking, other)
Legal and/or other impediments to site
Impacts on exiting use of site

Criteria

Revenue Streams

Hourly parking revenues: short term
Hourly parking revenues: long term
Monthly pass revenues: short term
Monthly pass revenues: long term
Impact on other parking revenue potentials
Potential for other non-property tax revenues (rent, other)
Volatility (predictability) of revenues

Criteria

Impacts on Property Valuation

Weight
0.95
1.05
1
1
1.05
1
1
1
0.9

Weight
1
1
1
1
1
1
1.05

Weight
1.05
1
0.95
1

Influence on increase of valuation of existing properties
Influence on new construction
Any reduction in existing property tax valuation
Quality of valuation growth
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Criteria

Proximity Considerations

Mill District (occupied space)
Mill District (unoccupied space)
Water Street
Western Main St corridor (Elm to Adams)
Central Main St corridor (Adams to Alfred)
Eastern Main St corridor (Alfred to Bridge)
Access to Riverwalk & Saco River
Ease of vehicle entrance/exit to major transportation routes
Access to other transportation systems (rail, bus, pedestrian connections)

Criteria

Downtown Enhancement

Impact of vehicle traffic on Main St
Impact of pedestrian friendliness perception
Likelihood to increase downtown population day (employees)
Likelihood to increase downtown population night and/or weekends
Supports creation of downtown housing units
Supports redevelopment of existing housing in immediate neighborhoods to downtown
Strength of retail growth creation
Strength of high end job creation
Support of existing downtown businesses
Quality of jobs created

Criteria

Site Issues

Visual impact
Potential for multi-transportation hub
Impact on perception of safety and security
Additional investments needed to fully integrate site into downtown area

Weight
1
1.05
0.95
0.95
1.05
1
1.05
1.05
1.05

Weight
0.95
1.05
1.05
1.1
1
1
1.05
0.95
1.05
1

Weight
1.05
1.05
1.1
1.1
1

Other (specify) – Future Adaptability
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II. Pros and Cons

3 Lincoln Street
Pro

Con

Site is presently city-owned - no
acquisition cost required

Low proximity to Main Street

Minimal initial site work is required

Minimal imapct on redevelopment of
North Dam Mill Campus i.e. Building 15

Will induce quicker re-development of
site

Poses potential traffic movement
problem for Elm Street

Excellent proximity to RiverWalk and
future green space

Careful way-finding and pedestrian
connections needed

High potential to induce absorption of
vacant Mill District space: PMC 10 &
11, RiverDam, Saco Lowell, Lincoln Mill

Low short-term hourly revenue
potential

Highest projected property valuation
increase: 83%
High potential as a multi-modal
transport hub
High short-term monthly revenue
potential (LaSF)
High long-term monthly revenue
potential
High potential to induce quality
incremental employment
High potential for future expansion

Creates downtown 'gateway' potential
for 3 Lincoln St.
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Lot D/E
Pro

Con

High proximity to PMC and downtown

Not city-owned.

Fair proximity to 3 Lincoln St

Some legal impediments may exist

Minimal initial site work needed

York Street is not a city thoroughfare

High potential for future expansion

Poses potential traffic movement
problem for Main Street and Elm Street

High potential to induce quality
incremental employment (PMC
Buildings 10 and 13)
Proximity to Lincoln Mill increases
viability of boutique hotel
May induce quicker redevelopment of
Buildings 10, 11
High long-term monthly revenue
potential
High long-term hourly revenue
potential
High projected property valuation
increase: 70%
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Foss/Emery Street
Pro

Con

May reduce blight in surrounding
residential neighborhood

Low proximity to upper Main Street

May Induce redevelopment of PMC
Buildings 13, 19, 20

Low proximity to re-develop-able areas
of Mill District, e.g. 3 Lincoln, River
Dam, Saco Lowell

High long-term monthly revenue
potential

Poses potential traffic movement
problem for Main Street

Medium projected property valuation
increase: 60%

Impacts re-design of Main/Hill/Water
Street intersection
Low potential for job creation

Involves costly acquisition of multiple
private properties
Requires costly demolition of exisitng
structures
Requires costly re-location of existing
residents
Low potential for future expansion

Low potential for wide-spread future
re-development
Design must consider context of site
and repurpose-ability - see note
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Washington Street
Pro

Con

Presently city-owned - no acquisition
cost required

Low proximity to re-develop-able areas
of Mill District, e.g. 3 Lincoln, River
Dam, Saco Lowell

Requires minimal initial site work

Low potential for future expansion

May induce quicker redevelopment of
25 Adams - present District Courthouse

Low impact on employment and jobs

High long-term monthly revenue
potention: Bangor Savings Bank

Low potential to induce significant redevelopment
May pose traffic movement problem
on Washington, Franklin, and Main
Streets
Low proximity to RiverWalk

Careful way-finding and required

Lower projected property valuation
increase: 44%
Design must consider context of site
and repurpose-ability - see note
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Alfred Street
Pro

Con

May reduce blight in surrounding
neighborhoods

Low proximity to upper Main Street

Can become a gateway to downtown

Low proximity to Mill District

May increase available retail space

Low proximity to RiverWalk

Careful way-finding required

May pose traffic movement problem at
Alfred and Main Streets
Low potential for job creation

Requires acquisition of existing
commercial property.
Low potential for widespread redevelopment
Lower projected property valuation
increase: 47%
Low long-term monthly revenue
potential
Low short-term monthly revenue
potential
Design must consider context of site
and repurpose-ability - see note
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III. Structured Parking Site Property Valuation Analysis
Multipliers used to estimate future property values were:
350’
1.3
1.1
.9
4.0
1.3
*

Commercial
Rental Residential
Single Family Residential
Undeveloped land
Finished Mill Space
Unfinished Mill Space

700’
1.2
1.05
.95
3.0
1.2
*

1000’
1.1
1.0
1.0
2.0
1.1
*

*Unfinished Mill Space was reviewed by the Assessor on a case-by case
basis using multipliers ranging from 1.69 to 7.5.
Results of the analysis:

1

3 Lincoln Street
1000' radius
700' radius
350' radius

2

Present Value
35,439,400
13,453,200
11,619,200

$
$
$

Projected Value
42,927,858
21,553,521
46,099,926

$

60,511,800

$

110,581,305

$
$
$

Present Value
22,785,200
36,188,300
16,858,300

$
$
$

Projected Value
26,120,330
55,369,917
47,272,836

$

75,831,800

$

128,763,083

$
$
$

Present Value
31,049,000
31,058,200
24,985,600

$
$
$

Projected Value
61,706,118
38,134,669
39,149,814

$

87,092,800

$

138,990,601

Lot D/E
1000' radius
700' radius
350' radius

3

$
$
$

Foss St.
1000' radius

700' radius
350' radius
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Change

83%

Change

70%

Change

60%
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Wash St.
1000' radius

700' radius
350' radius

5

$
$
$

Present Value
55,541,900
32,357,900
20,304,100

$
$
$

Projected Value
62,926,848
64,161,779
28,583,770

$

108,203,900

$

155,672,397

$
$
$

Present Value
43,977,300
37,458,700
14,901,200

$
$
$

Projected Value
74,528,160
47,054,865
20,066,410

$

96,337,200

$

141,649,435

Alfred St.
1000' radius

700' radius
350' radius

20

Change

44%

Change

47%
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Executive Summary
Downtowns are important in many ways. They are the heart of a community, and serve
as centers for services, employment, and civic interaction. They symbolize a community to its
residents, and to people throughout the region.
Community pride is not isolated to the impact of a downtown, but a downtown is clearly
a cornerstone of community pride. Long-time Biddeford residents are acutely sensitive to this
reality, and still lament an article that appeared on the front page of the Maine Sunday
Telegram on February 27, 2000. Written by reporter Kelley Bouchard, the article was entitled
“MERC: A Point of Reckoning for ‘Trash Town USA.’” Unfortunately, the article led a number of
media stories in the subsequent decade that perpetuated that unfortunate label.
Then, however, the tide turned dramatically. Tangible, momentous and historic changes
have occurred in Biddeford since the community made the strategic decision in 2012 to remove
a trash-to-energy facility from its downtown. That positive momentum should continue.
The Downtown Task Force Subcommittee is charged with making recommendations to
the Mayor and the City Council to help improve the downtown, and thus help improve what
symbolizes Biddeford, a City that is diligently revitalizing itself with energy and imagination. As
its mission applies to downtown parking, the Subcommittee has recognized that highly qualified
experts have studied that issue in particular detail. Those experts have concluded that
continuing the positive trends in downtown Biddeford depends on addressing a documented
shortage of parking in the City’s downtown district.
The Subcommittee concurs. It reviewed the parking challenges intensely, as outlined in
this report, and it used a detailed process to arrive at its recommendations. Throughout the
Subcommittee’s process, it viewed the Mill District as an integral part of the Biddeford’s
downtown, not as a distinct and separate area. Together, the downtown and Mill District make
up a single vibrant neighborhood, the future of which increasingly depends on its supply of
parking.
The Subcommittee recommends:
1. Build a structured parking facility downtown.
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2. Finance the facility in such a manner that users pay all costs, not the taxpayers.
3. Locate the facility in one of two possible locations:
• On city-owned property at 3 Lincoln Street;
• Behind Lincoln Mill and adjacent to Pepperell Building 10, with access available from
York Street and Saco Falls Way, identified here as Lot D/E.

Introduction
The City Council appointed the Downtown Task Force Subcommittee in May, 2016. The
Subcommittee functions as an advisory body to the Mayor and the City Council. The
Subcommittee’s purpose is to examine issues of particular importance to the downtown area of
the city, and then to provide comment or make recommendations to Council. To date, this
group has submitted two recommendations to the City Council.
First, the Subcommittee stated its full support of the future phases of the RiverWalk, as
an integral part of the redevelopment of the downtown and Mill District. This recommendation
is in recognition of clear national trends in downtown revitalization, which place the very
highest premium on attracting pedestrian traffic, on creating walk-able downtown
configurations, and on enhancing natural community gathering spaces.
Second, in September of 2016, the Subcommittee issued a recommendation that the
City initiate a far more robust communications strategy to inform the community of the many
positive changes in downtown Biddeford. In recent years, policy decisions by the City Council,
and economic development strategies pursued by city staff, have produced tangible and very
positive results that can be measured with hard, quantifiable data. That progress is not as
widely known as it might be and typically does not factor into community discussions as city
leaders and citizens jointly discuss planning initiatives for the coming years.

Biddeford

residents should be better made aware of these positive changes. In summary, the City Council
is often at a disadvantage when it makes policy decisions, because its constituents have not
fully absorbed the direct connection between visionary policy decisions that must be made, and
the actual and quantifiable economic progress that such decisions have been shown to yield.
Briefly, below are some examples of quantifiable forward progress that recent policy decisions
have produced. This progress supports the need for more parking downtown:
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•

•
•
•

The latest U.S. Census data shows that Biddeford is now the fastest-growing community in
Maine for people under 30. The median age in Biddeford is 34, significantly lower than the
median ages of 42.7 for Portland and 43.5 for the state as a whole. In a state well known for its
rapidly aging population and a well-documented, decades-long exodus of young people, this is
an outstanding and much-envied indicator that Biddeford is successfully transforming itself into
“the place to be.”
Downtown commercial buildings are selling, on average, nearly 59 percent above assessed
value, generating $38.3 million in new value and $716,000 in additional property tax.
Residential properties are selling for 12 percent above assessed value, adding $14.5 million in
additional value and $287,000 in taxes.
On a routine basis, Biddeford now garners a large share of regional press exposure on the topic
of downtown revitalization in Maine. As an example, this article (http://bit.ly/1L4RE0G) in the
Boston Globe, one of the nation’s most respected newspapers, doesn’t even mention the City of
Saco. All the attention is on Biddeford.

This is extraordinary progress in just a few short years.
And so, after issuing recommendations on RiverWalk completion and City
communications about progress in economic development, the Downtown Task Force
Subcommittee has focused on parking in the downtown and the Mill District. The
Subcommittee is now offers its observations and recommendations regarding options for
structured parking in downtown Biddeford.
For several years no topic except perhaps the purchase and closure of the solid waste
incinerator has been more debated among Biddeford citizens and public policy officials. And
yet, since 2006, many professional parking studies commissioned by the City have reinforced
the need to build a parking structure in Biddeford. In the “Biddeford Mill District Master Plan”
published in October, 2009, it was estimated that there will be a need for as many as 3,000
parking spaces when the Mill District is fully built-out. (This projected need for parking spaces
is in part based on the expectation that the former waste incinerator site at 3 Lincoln Street
would be redeveloped into commercial, residential, and office spaces.) At the time of that
study, only 676 spaces were available. Presently there are 1.6 million square feet of space in the
Mill District. Of that, more than 25% square feet remain vacant as of January, 2017. This
Subcommittee has determined that in order to successfully build out that that vacant space and
maximize its taxable value, additional structured parking is essential.
Independent of elected officials, the Subcommittee has studied the issue of parking very
closely, and now offers its insight to the Mayor, the City Council and to city staff. Although
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differences of opinion among members of the Subcommittee do exist on minor issues, the
Subcommittee is largely unified on major policy issues in regard to structured parking. The
Subcommittee is hopeful that its conclusions will provide a useful reference for further
investigation into this important matter.

Assumptions
At the heart of this investigation and its final conclusions is what the Subcommittee
believes to be given conditions regarding structured parking in Biddeford. The Subcommittee
began studying the issue of structured parking with the understanding that these conditions
are:
1. Revitalization of the city’s downtown area is important. A city’s downtown is a large part of
its identity. The state and condition of downtown defines the perception of its citizens
regarding the overall health and vitality of the city. New development, stimulated by additional
parking, helps ensure a thriving downtown.
2. According to the “Downtown Parking Study” conducted by Rich & Associates in 2012,
municipalities should control at least 50% of the available parking supply in accordance with the
industry’s “best practices” standards. This allows the municipality to better manage the city’s
supply of parking and to react to changing demands. As of the date of that report, Biddeford
controlled just 45%.
3. Additional parking is needed in the downtown/Mill District area in order to sustain the
existing growth rate and to stimulate new development. The present supply of parking is
critically insufficient. The present shortage of adequate and reliable parking in downtown
Biddeford is not only hampering development, it is also an obstacle to attracting major new
employers.
4. The Subcommittee offers its recommendations here based on the assumption that financing
structured parking can be accomplished through revenue generated by an overall downtown
parking management plan and with some funding available through existing tax increment
financing (TIF). The Subcommittee believes that property taxes in Biddeford can remain
unaffected by the construction of structured parking.
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Methodology
Having begun this investigation with basic assumptions, the Subcommittee entered into
this study with no preconceived notion of an optimal site for structured parking. It was only
through field work and inquiry that the group reached some consensus of what sites would be
proper to consider. Then through analysis, study, and discussion, the Subcommittee evaluated
these sites and reached a strong consensus. The Subcommittee applied both quantitative and
qualitative metrics in its evaluation.
The group began the investigation with a walking tour of downtown and the Mill
District. By covering the area on foot, the Subcommittee gained a useful and practical
perception of pedestrian distances, as well as the important role that pedestrian connections
and state-of-the -art “way-finding techniques” will play in the proper siting of any garage. This
field investigation was conducted during inclement weather, heightening the importance of
proper distances and good connections. Also, in a general way, the Subcommittee identified
the properties that are available for redevelopment. It also reviewed the RiverWalk and how it,
and its future expansion, factor into any decision to build a structured parking facility.
Next, the Subcommittee adopted an evaluation scoring sheet, a detailed process in
which 44 criteria --- organized in five distinct categories --- established the important factors for
the proper siting of a garage. In contemplating these criteria, the group began to formulate
overall objectives that structured parking must achieve. Optimal sites must:
•

Support Mill District redevelopment & optimization

•

Serve and support existing businesses downtown

•

Encourage convenient access to the RiverWalk, and promote the Saco River as a
defining feature of downtown Biddeford

•

Meet present needs, but perhaps more important, anticipate future growth in the next
2-5 years. The Subcommittee believes very strongly that downtown growth will
continue along Main Street, then proceed to the Northeast, toward the Saco River.

The Subcommittee assigned a weighted value to each criterion; naturally, some of the criteria
carried greater importance and influence than did others. Throughout this process, the
Subcommittee recognized its strong conviction that structured parking is absolutely necessary,
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given the undeniable advances that the City of Biddeford has been making in its downtown
district. Furthermore, the Subcommittee is firm in its conclusion that although the City should
build structured parking in the near future, the City must remain aware, during the planning
process, not only on what is perceived to be happening in 2017, but also on the growth that is
anticipated.
The five categories of criteria used in the evaluation sheets were: Site Considerations,
Revenue Streams, Impact on Property Values, Proximity Considerations, Downtown
Enhancement, and Other Considerations. (See Appendix for Evaluation Sheet.)
With the site walk and evaluation sheet completed, and with an understanding of the
over-arching goals that structured parking must achieve, potential sites began to reveal
themselves. In all, the Subcommittee evaluated six sites. They are, in no particular order:
•

•

3 Lincoln Street (former
MERC site) – the center
portion of this site was
considered,
allowing
development to take
place on either side, both
fronting Lincoln Street
and near the existing
stack at the rear of the
site. Presently this area
is used for surface
parking that is leased to
tenants of the Lofts at
Saco Falls. If selected as
the site for a garage,
more than 80 of new
structured parking spaces
would be “pre-leased” at
market rate (same rate
as others) to these
residents and would
provide an immediate
revenue stream. This site is city-owned.
Lot D/E (York Street adjacent to Pepperell Building 10, Lincoln Mill, and the Bugbee
Brown Building) – This site has very good proximity to both the Mill District and
downtown. The size and configuration of the parcel allows great flexibility in siting and
orienting a garage, either fronting York Street, or nearer 3 Lincoln Street. Lot D/E and 3
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•

•
•

•

Lincoln Street together may be thought of as one site, providing greater flexibility of
siting a garage for maximum proximity and efficiency.
Washington Street – this area at Washington Street and Federal Street offers excellent
proximity to existing downtown businesses. As part of an overall parking management
plan, it may provide revenue to the City and help to mitigate costs. Bangor Savings Bank
presently uses almost 20% of the available surface spaces, and may provide a reliable
market for paid parking.
Alfred Street (adjacent to police station) – This site, near the Washington Street site,
may create a good gateway to downtown from outer Alfred Street and help eliminate
blight in nearby residential neighborhoods.
Foss and Emery Streets block – Like the previous two options, this block presently is the
site of surface parking. With excellent proximity to both Pepperell Center and Buildings
19 and 20, the potential to spur new development there is high. It offers good proximity
to North Dam Mill. However, this option is also the site of multiple existing residential
structures, raising acquisition costs.
Center Street – considered in the past for surface parking, a garage here may eliminate
significant blight along Center Street. This site offers excellent proximity to upper Main
Street, but is poorly situated to stimulate new development in the Mill District of further
east on Main Street.

Impacts of Property Values
Positive impacts on the property values in close proximity to the location is a desired.
With these possible sites in hand to study, an analysis of projected property values was
conducted. This analysis provided data for the category of ‘Impacts on Property Values’ in the
evaluation sheets. With the help of the GIS Mapping Department all properties within three
concentric distances from the proposed sites were identified and sorted according to property
type (i.e commercial, single family residential, etc.). According to parking industry standards,
350 feet from structured parking is a comfortable pedestrian distance drivers will walk to his or
her final destination. Therefore property within this distance would be most greatly affected by
a new parking structure. Seven hundred feet is the maximum reasonable pedestrian distance
from structured parking, and will have noticeable impact on values, and 1,000 feet is generally
thought to be the farthest acceptable distance, but property values are nevertheless likely to be
at least somewhat affected by structured parking. The Assessor’s Department provided
multipliers based on the three concentric distances as well as by property type (e.g.
commercial, residential, raw land, unfinished mill space). These multipliers were applied to the
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present value of each property surrounding the sites to arrive at an estimate of how values
would change given new structured parking nearby. The multipliers included both positive and
negative impacts, depending on the types of properties. A list of the multipliers used is
included in the appendix along with the results.
Finally, a simple matrix of pros and cons was devised to illustrate the numerous points
that came up during the course of discussion. This matrix provided a qualitative analysis of the
potential sites under review. (See the Appendix for Parking Sites Pros and Cons.)

Findings
Each member scored the sites according to the criteria in the evaluation sheet. The
mean scores for each site were then calculated. Reviewing these scores, the Subcommittee
eliminated the Center Street site from further consideration due to its low final average. Scores
for the Lot D/E site were highest, with an averaged 7.6 on a 10-point scale. All other things
being equal, this site offers the right blend of proximity to downtown and the Mill District that

can promote new development in both areas. New pedestrian connections are straightforward
with a small amount of additional way-finding needed. Its location also can easily serve the
RiverWalk, both existing and future phases.
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Next, 3 Lincoln Street scored closely behind Lot D with an average score of 7.1. This site
is presently city owned, requires minimal initial site work, has a partial revenue stream already
in place (Lofts at Saco Falls), and would likely induce important new development on site (along
with new jobs). It also provides excellent proximity to the RiverWalk, and is a good choice as a
location for a multi-modal transportation hub, which is a consideration of growing importance
for attracting future development. Proper way-finding would be necessary, especially toward
the downtown area.
The Washington Street site, while it supports existing businesses downtown very well,
may not stimulate new development in the Mill District. The site is constricted somewhat by
existing buildings which limits its potential for future expansion. As such, it rated an average of
6.4. Both the Foss/Emery Block and the Alfred Street site offer some advantages, but each
poses significant challenges which held down their scores. The Foss/Emery site is well
positioned for new development along lower Main Street, but the number of structures now
there make it costly to acquire. The Alfred Street site is not near enough to the heart of the
Mill District to reliably serve build-out there.

Conclusion
Lot D/E and 3 Lincoln Street scored high in this analysis, and have been put forth as viable sites
for structured parking by others. They both provide good proximity to the areas of the
downtown and Mill District areas of Biddeford in most need of a greater supply of parking.
These two sites would require minimal initial site work, and both would provide good access to
the RiverWalk. While each one has some drawbacks (mainly acquisition in the case of Lot D/E,
and proximity to downtown in the case of 3 Lincoln Street) they both meet the principal goals
of spurring development, meeting the existing needs of businesses, supporting the present and
future expanded RiverWalk, and being flexible enough to meet uncertain future needs in the
City. Of all the sites considered by the Subcommittee, these two sites consistently and reliably
rated highly. The high scores of 3 Lincoln Street and Lot D/E indicate that either would be an
excellent choice for structured parking. Because of this, and because of the proximity of the
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two sites to each other, it would be appropriate to consider each option both individually and
together as a single “district”, where a parking structure may be sited and oriented within this
district for maximum benefit.
Washington Street, Foss/Emery Block, and Alfred Street each offer some positive
attributes, but because these benefits are not great enough to counter each one’s
shortcomings, the feels that they be considered as “second tier” potential sites for parking.
The Subcommittee believes that the Center Street location not be considered because it
is not well situated to provide the benefits sought in a structured parking site.
After a thorough investigation, the Downtown Task Force Subcommittee , therefore
recommends that Lot D/E and 3 Lincoln Street sites most strongly merit further investigation as
possible locations for structured parking in Biddeford.
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I. Site Evaluation

Criteria
Site Issues

Site preparation costs
Ease of garage expansion
Impact on ideal efficient design (minimizes wasted space and cost)
Impacts on construction costs of structure (unique to site)
Acquisition costs
Demolition costs to prepare site
Impacts caused during construction (parking, other)
Legal and/or other impediments to site
Impacts on exiting use of site

Site Issues Subtotals

Criteria

Revenue Streams

Hourly parking revenues: short term
Hourly parking revenues: long term
Monthly pass revenues: short term
Monthly pass revenues: long term
Impact on other parking revenue potentials
Potential for other non-property tax revenues (rent, other)
Volatility (predictability) of revenues

Revenue Stream Subtotals

Criteria

Impacts on Property Valuation

Weight
0.95
1.05
1
1
1.05
1
1
1
0.9

Weight

1
1
1
1
1
1
1.05

Weight
1.05
1
0.95
1

Influence on increase of valuation of existing properties
Influence on new construction
Any reduction in existing property tax valuation
Quality of valuation growth

Impacts on Property Valuation Subtotals
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Criteria

Proximity Considerations

Mill District (occupied space)
Mill District (unoccupied space)
Water Street
Western Main St corridor (Elm to Adams)
Central Main St corridor (Adams to Alfred)
Eastern Main St corridor (Alfred to Bridge)
Access to Riverwalk & Saco River
Ease of vehicle entrance/exit to major transportation routes
Access to other transportation systems (rail, bus, pedestrian connections)

Proximity Consideration Subtotals

Criteria

Downtown Enhancement

Impact of vehicle traffic on Main St
Impact of pedestrian friendliness perception
Likelihood to increase downtown population day (employees)
Likelihood to increase downtown population night and/or weekends
Supports creation of downtown housing units
Supports redevelopment of existing housing in immediate neighborhoods to downtown
Strength of retail growth creation
Strength of high end job creation
Support of existing downtown businesses
Quality of jobs created

Downtown Enhancement Subtotals

Criteria

Site Issues

Visual impact
Potential for multi-transportation hub
Impact on perception of safety and security
Additional investments needed to fully integrate site into downtown area
Other (specify) – Future Adaptability
Other (specify)
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Weight
1
1.05
0.95
0.95
1.05
1
1.05
1.05
1.05

Weight
0.95
1.05
1.05
1.1
1
1
1.05
0.95
1.05
1

Weight
1.05
1.05
1.1
1.1
1

II. Pros and Cons

3 Lincoln Street
Pro

Con

Site is presently city-owned - no
acquisition cost required

Low proximity to Main Street

Minimal initial site work is required

Minimal imapct on redevelopment of
North Dam Mill Campus i.e. Building 15

Will induce quicker re-development of
site

Poses potential traffic movement
problem for Elm Street

Excellent proximity to RiverWalk and
future green space

Careful way-finding and pedestrian
connections needed

High potential to induce absorption of
vacant Mill District space: PMC 10 &
11, RiverDam, Saco Lowell, Lioncoln
Mill
Highest projected property valuation
increase: 83%

Low short-term hourly revenue
potential

High potential as a multi-modal
transport hub
High short-term monthly revenue
potential (LaSF)
High long-term monthly revenue
potential
High potential to induce quality
incremental employment
High potential for future expansion

Creates downtown 'gateway' potential
for 3 Lincoln St.
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Lot D/E
Pro

Con

High proximity to PMC and downtown

Not city-owned.

Fair proximity to 3 Lincoln St

Some legal impediments may exist

Minimal initial site work needed

York Street is not a city thoroughfare

High potential for future expansion

Poses potential traffic movement
problem for Main Street and Elm Street

High potential to induce quality
incremental employment (PMC
Buildings 10 and 13)
Proximity to Lincoln Mill increases
viability of boutique hotel
May induce quicker redevelopment of
Buildings 10, 11
High long-term monthly revenue
potential
High long-term hourly revenue
potential
High projected property valuation
increase: 70%
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Foss/Emery Street
Pro

Con

May reduce blight in surrounding
residential neighborhood

Low proximity to upper Main Street

May Induce redevelopment of PMC
Buildings 13, 19, 20

Low proximity to re-develop-able areas
of Mill District, e.g. 3 Lincoln, River
Dam, Saco Lowell

High long-term monthly revenue
potential

Poses potential traffic movement
problem for Main Street

Medium projected property valuation
increase: 60%

Impacts re-design of Main/Hill/Water
Street intersection
Low potential for job creation

Involves costly acquisition of multiple
private properties
Requires costly demolition of exisitng
structures
Requires costly re-location of existing
residents
Low potential for future expansion

Low potential for wide-spread future
re-development
Design must consider context of site
and repurpose-ability - see note
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Washington Street
Pro

Con

Presently city-owned - no acquisition
cost required

Low proximity to re-develop-able areas
of Mill District, e.g. 3 Lincoln, River
Dam, saco Lowell

Requires minimal initial site work

Low potential for futute expansion

May induce quicker redevelopment of
25 Adams - present District Courthouse

Low impact on employment and jobs

High long-term monthly revenue
potention: Bangor Savings Bank

Low potential to induce significant redevelopment
May pose traffic movement problem
on Washington, Franklin, and Main
Streets
Low proximity to RiverWalk

Careful way-finding and required

Lower projected property valuation
increase: 44%
Design must consider context of site
and repurpose-ability - see note
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Alfred Street
Pro

Con

May reduce blight in surrounding
neighborhoods

Low proximity to upper Main Street

Can become a gateway to downtown

Low proximity to Mill District

May increase available retail space

Low proximity to RiverWalk

Careful way-finding required

May pose traffic movement problem at
Alfred and Main Streets
Low potential for job creation

Requires acquisition of existing
commercial property.
Low potential for widespread redevelopment
Lower projected property valuation
increase: 47%
Low long-term monthly revenue
potential
Low short-term monthly revenue
potential
Design must consider context of site
and repurpose-ability - see note
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III. Structured Parking Site Property Valuation Analysis
Multipliers used to estimate future property values were:
350’
1.3
1.1
.9
4.0
1.3
*

Commercial
Rental Residential
Single Family Residential
Undeveloped land
Finished Mill Space
Unfinished Mill Space

700’
1.2
1.05
.95
3.0
1.2
*

1000’
1.1
1.0
1.0
2.0
1.1
*

*Unfinished Mill Space was reviewed by the Assessor on a case-by case
basis using multipliers ranging from 1.69 to 7.5.
Results of the analysis:

1

3 Lincoln Street
1000' radius
700' radius
350' radius

2

Present Value
35,439,400
13,453,200
11,619,200

$
$
$

Projected Value
42,927,858
21,553,521
46,099,926

$

60,511,800

$

110,581,305

$
$
$

Present Value
22,785,200
36,188,300
16,858,300

$
$
$

Projected Value
26,120,330
55,369,917
47,272,836

$

75,831,800

$

128,763,083

$
$
$

Present Value
31,049,000
31,058,200
24,985,600

$
$
$

Projected Value
61,706,118
38,134,669
39,149,814

$

87,092,800

$

138,990,601

Lot D/E
1000' radius
700' radius
350' radius

3

$
$
$

Foss St.
1000' radius

700' radius
350' radius
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Change

83%

Change

70%

Change

60%

4

Wash St.
1000' radius

700' radius
350' radius

5

$
$
$

Present Value
55,541,900
32,357,900
20,304,100

$
$
$

Projected Value
62,926,848
64,161,779
28,583,770

$

108,203,900

$

155,672,397

$
$
$

Present Value
43,977,300
37,458,700
14,901,200

$
$
$

Projected Value
74,528,160
47,054,865
20,066,410

$

96,337,200

$

141,649,435

Alfred St.
1000' radius

700' radius
350' radius
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Change

44%

Change

47%
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Executive Summary
Downtowns are important in many ways. They are the heart of a community, and serve
as centers for services, employment, and civic interaction. They symbolize a community to its
residents, and to people throughout the region.
Community pride is not isolated to the impact of a downtown, but a downtown is clearly
a cornerstone of that pride. Long-time Biddeford residents are acutely sensitive to this reality,
and still lament an article that appeared on the front page of the Maine Sunday Telegram on
February 27, 2000. Written by reporter Kelley Bouchard, the article was entitled “MERC: A Point
of Reckoning for ‘Trash Town USA.’” Unfortunately, the article led a number of media stories in
the subsequent decade that perpetuated that unfortunate label.
Then, however, the tide turned dramatically. Tangible, significant, and historic changes
have occurred in Biddeford since the community made the strategic decision in 2012 to remove
a trash-to-energy facility from its downtown. That positive momentum should continue.
The Downtown Task Force Subcommittee is charged with making recommendations to
the Mayor and the City Council to help improve the downtown, and thus help improve what
symbolizes Biddeford, a City that is diligently revitalizing itself with energy and imagination. As
its mission applies to downtown parking, the Subcommittee has recognized that highly qualified
experts have studied that issue in particular detail. Those experts have concluded that
continuing the positive trends in downtown Biddeford depends on addressing a documented
shortage of parking in the City’s downtown district.
The Subcommittee concurs. It reviewed the parking challenges intensely, as outlined in
this report, and it used a detailed process to arrive at its recommendations. Throughout the
Subcommittee’s process, it viewed the Mill District as an integral part of Biddeford’s downtown,
not as a distinct and separate area. Together, the downtown and Mill District make up a single
vibrant neighborhood, the future of which increasingly depends on its supply of parking.
The Subcommittee recommends:
1. Build a structured parking facility downtown.
2. Finance the facility in such a manner that will not burden taxpayers.
3. Locate the facility in one of two possible locations:
• On city-owned property at 3 Lincoln Street;
• Behind Lincoln Mill and adjacent to Pepperell Building 10, with access available from
York Street and Saco Falls Way, identified here as Lot D/E.
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Introduction
The City Council appointed the Downtown Task Force Subcommittee in May, 2016. The
Subcommittee functions as an advisory body to the Mayor and the City Council. The
Subcommittee’s purpose is to examine issues of particular importance to the downtown area of
the city, and then to provide comment or make recommendations to Council. To date, this
group has submitted two recommendations to the City Council.
First, the Subcommittee stated its full support of the future phases of the RiverWalk, as
an integral part of the redevelopment of the downtown and Mill District. This recommendation
is in recognition of clear national trends in downtown revitalization, which place the very
highest premium on attracting pedestrian traffic, on creating walk-able downtown
configurations, and on enhancing natural community gathering spaces.
Second, in September of 2016, the Subcommittee issued a recommendation that the
City initiate a far more robust communications strategy to inform the community of the many
positive changes in downtown Biddeford. In recent years, policy decisions by the City Council,
and economic development strategies pursued by city staff, have produced tangible and very
positive results that can be measured with hard, quantifiable data. That progress is not as
widely known as it might be and typically does not factor into community discussions as city
leaders and citizens jointly discuss planning initiatives for the coming years. Biddeford
residents should be made more aware of these positive changes. In summary, the City Council
can be challenge when it makes policy decisions, because its constituents have not fully
absorbed the direct connection between visionary policy decisions that must be made, and the
actual and quantifiable economic progress that such decisions have been shown to yield.
Briefly, below are some examples of quantifiable forward progress that recent policy decisions
have produced. This progress supports the need for more parking downtown:
• The latest U.S. Census data shows that Biddeford is now the fastest-growing community
in Maine for people under 30. The median age in Biddeford is 34, significantly lower
than the median ages of 42.7 for Portland and 43.5 for the state as a whole. In a state
well known for its rapidly aging population and a well-documented, decades-long
exodus of young people, this is an outstanding and much-envied indicator that
Biddeford is successfully transforming itself into “the place to be.”
• Downtown commercial buildings are selling, on average, nearly 59 percent above
assessed value, generating $38.3 million in new value and $716,000 in additional
property tax.
• Residential properties are selling for 12 percent above assessed value, adding $14.5
million in additional value and $287,000 in taxes.
• On a routine basis, Biddeford now garners a large share of regional press exposure on
the topic of downtown revitalization in Maine. As an example, an article in the Boston
Globe, one of the nation’s most respected newspapers, doesn’t even mention the City
of Saco. All the attention is on Biddeford.
This is extraordinary progress in just a few short years.
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And so, after issuing recommendations on RiverWalk completion and City
communications about progress in economic development, the Downtown Task Force
Subcommittee has focused on parking in the downtown and the Mill District. The
Subcommittee now offers its observations and recommendations regarding options for
structured parking in downtown Biddeford.
For several years no topic, except perhaps the purchase and closure of the solid waste
incinerator, has been more debated among Biddeford citizens and public policy officials. And
yet, since 2006, many professional parking studies commissioned by the City have reinforced
the need to build a parking structure in Biddeford. In the “Biddeford Mill District Master Plan”
published in October, 2009, it was estimated that there will be a need for as many as 3,000
parking spaces when the Mill District is fully built-out. This projected need for parking spaces is
in part based on the expectation that the former waste incinerator site at 3 Lincoln Street
would be redeveloped into commercial, residential, and office spaces. This Subcommittee has
determined that in order to successfully build out the existing vacant space in the Mill District,
accommodate new development, and maximize its taxable value, additional structured parking
is essential.
Independent of elected officials, the Subcommittee has studied the issue of parking in
depth, and now offers its insight to the Mayor, the City Council and to city staff. Although
differences of opinion among members of the Subcommittee do exist on minor issues, the
Subcommittee is largely unified on major policy issues in regard to structured parking. The
Subcommittee is hopeful that its conclusions will provide a useful reference for further
investigation into this important matter.

Assumptions
The Subcommittee began studying the issue of structured parking with the
understanding that certain conditions surround the issue of parking here in Biddeford. These
conditions are:
1. Revitalization of the city’s downtown area is very important. A city’s downtown is a large
part of its identity. The state and condition of downtown defines the perception of
its citizens regarding the overall health and vitality of the city. New development,
stimulated by additional parking, helps ensure a thriving downtown.
2. According to the “Downtown Parking Study” conducted by Rich & Associates in 2012,
municipalities should control at least 50% of the available parking supply in
accordance with the industry’s “best practices” standards.
This allows the
municipality to better manage the city’s supply of parking and to react to changing
demands. As of the date of that report, Biddeford controlled just 45%.
3. Additional parking is needed in the downtown/Mill District area in order to sustain the
existing growth rate and to stimulate new development. The present supply of
parking is critically insufficient. The present shortage of adequate and reliable
parking in downtown Biddeford is not only hampering development, it is also an
obstacle to attracting major new job creators.
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4. The Subcommittee offers its recommendations here based on the assumption that
financing structured parking can be accomplished through revenue generated by an
overall downtown parking management plan and with some funding available
through an existing tax increment financing (TIF) district. The Subcommittee believes
that property taxes in Biddeford can remain unaffected by the construction of a parking
structure.

Methodology
Having begun this investigation with basic assumptions, the Subcommittee entered into
this study with no preconceived notion of an optimal site for structured parking. It was only
through field work and inquiry that the group reached some consensus of what sites would be
proper to consider. Then through analysis, study, and discussion, the Subcommittee evaluated
these sites and reached a strong consensus. The Subcommittee applied both quantitative and
qualitative metrics in its evaluation.
The group began the investigation with a walking tour of downtown and the Mill
District. By covering the area on foot, the Subcommittee gained a useful and practical
perception of pedestrian distances, as well as the important role that pedestrian connections
and state-of-the -art “way-finding techniques” will play in the proper siting of any garage. This
field investigation was conducted during inclement weather, highlighting the importance of
proper distances and good connections. Also, in a general way, the Subcommittee identified
the properties that are available for redevelopment. It also reviewed the RiverWalk and how it,
and its future expansion, factor into any decision to build a structured parking facility.
Next, the Subcommittee adopted an evaluation scoring sheet, a detailed process in
which 44 criteria --- organized in five distinct categories --- established the important factors for
the proper siting of a garage. In contemplating these criteria, the group began to formulate
overall objectives that structured parking must achieve. Optimal sites must:
• Support Mill District redevelopment & optimization
• Serve and support existing businesses downtown
• Encourage convenient access to the RiverWalk, and promote the Saco River as a
defining feature of downtown Biddeford
• Meet present needs, but perhaps more important, anticipate future growth in the next
2-5 years.
The Subcommittee believes very strongly that downtown growth will continue along Lower
Main Street, then proceed to the northeast, toward the Saco River.
The Subcommittee assigned a weighted value to each criterion; naturally, some of the
criteria carried greater importance and influence than did others. Throughout this process, the
Subcommittee recognized its strong conviction that structured parking is absolutely necessary,
given the undeniable advances that the City of Biddeford has been making in its downtown
district. Furthermore, the Subcommittee is firm in its conclusion that although the City should
build structured parking in the near future, the City must remain aware, during the planning
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process, not only on what is perceived to be happening in 2017, but also on the growth that is
anticipated.
The five categories of criteria used in the evaluation sheets were: Site Considerations,
Revenue Streams, Impacts on Property Values, Proximity Considerations, Downtown
Enhancement, and Other Considerations. (See the Appendix for Evaluation Sheet.)
With the site walk and evaluation sheet completed, and with an understanding of the
over-arching goals that structured parking must achieve, potential sites began to reveal
themselves. In all, the Subcommittee evaluated six sites. They are, in no particular order:
• 3
Lincoln
Street
(former
incinerator
site) – a portion of this
site was considered,
allowing
other
development to take
place on the site as
appropriate. Presently
this area is used
temporarily for surface
parking that is leased
to tenants of the Lofts
at Saco Falls.
If
selected as the site for
a garage, more than 80
of new structured
parking spaces would
be “pre-leased” at
market rate (same rate
as others) to these
residents and would
provide an immediate
revenue stream. This site is city-owned.
• Lot D/E (York Street adjacent to Pepperell Building 10, Lincoln Mill, and the Bugbee
Brown Building) – This site has very good proximity to both the Mill District and
downtown. The size and configuration of the parcel allows great flexibility in siting and
orienting a garage, either fronting York Street, or nearer 3 Lincoln Street.
• Washington Street – This area at Washington Street and Federal Street offers excellent
proximity to existing downtown businesses. As part of an overall parking management
plan, it may provide revenue to the City and help to mitigate costs. Bangor Savings Bank
presently uses almost 20% of the available surface spaces, and may provide a reliable
market for paid parking.
• Alfred Street (adjacent to police station) – This site, near the Washington Street site,
may create a good gateway to downtown from outer Alfred Street and help eliminate
blight in nearby residential neighborhoods.
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•

•

Foss and Emery Streets block – Like the previous two options, this block presently is the
site of surface parking. With excellent proximity to both Pepperell Center and Buildings
19 and 20, the potential to spur new development there is high. It offers good proximity
to North Dam Mill. However, this option is also the site of multiple existing residential
structures.
Center Street – Considered in the past for surface parking, a garage here may eliminate
significant blight along Center Street. This site offers excellent proximity to upper Main
Street, but is poorly situated to stimulate new development in the Mill District of further
east on Main Street.

Impacts on Property Values
Positive impacts on the property values in close proximity to the location is desired.
With the possible sites in hand to study, an analysis of projected property values was
conducted. This analysis provided data for the category of ‘Impacts on Property Values’ in the
evaluation sheets. With the help of the GIS Mapping Division all properties within three
concentric distances from the proposed sites were identified and sorted according to property
type (i.e commercial, single family residential, etc.). According to parking industry standards,
350 feet from structured parking is a comfortable pedestrian distance drivers will walk to his or
her final destination. Therefore property within this distance would be most greatly affected by
a new parking structure. Seven hundred feet is the maximum reasonable pedestrian distance
from structured parking, and will have noticeable impact on values, and 1,000 feet is generally
thought to be the farthest acceptable distance, but property values are nevertheless likely to be
at least somewhat affected by structured parking. The Assessing Department provided
multipliers based on the three concentric distances as well as by property type (e.g.
commercial, residential, raw land, unfinished mill space). These multipliers were applied to the
present value of each property surrounding the sites to arrive at an estimate of how values
would change given new structured parking nearby. The multipliers included both positive and
negative impacts, depending on the types of properties. A list of the multipliers used is
included in the appendix along with the results.
Finally, a simple matrix of pros and cons was devised to illustrate the numerous points
that came up during the course of discussion. This matrix provided a qualitative analysis of the
potential sites under review. (See the Appendix for Parking Sites Pros and Cons.)
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Findings
Each
member
scored the sites according
to the criteria in the
evaluation sheet.
The
mean scores for each site
were then calculated.
Reviewing these scores,
the
Subcommittee
eliminated the Center
Street site from further
consideration due to its
low final average. Scores
for the Lot D/E site were
highest, with an averaged
7.6 on a 10-point scale.
All other things being
equal, this site offers the
right blend of proximity
to downtown and the
Mill District that can promote new development in both areas. New pedestrian connections
are straightforward with a small amount of additional way-finding needed. Its location also can
easily serve the RiverWalk, both existing and future phases.
Next, 3 Lincoln Street scored closely behind Lot D/E with an average score of 7.1. This
site is presently city owned, requires minimal initial site work, has a partial revenue stream
already in place (Lofts at Saco Falls), and would likely induce important new development on
site (along with new jobs). It also provides excellent proximity to the RiverWalk, and is a good
choice as a location for a multi-mode transportation hub (where cars, buses, trains, bikes, and
pedestrians converge), which is a consideration of growing importance for attracting future
development. Proper way-finding would be necessary, especially toward the downtown area.
The Washington Street site, while it supports existing businesses downtown very well,
may not stimulate new development in the Mill District. The site is constricted somewhat by
existing buildings which limits its potential for future expansion. As such, it rated an average of
6.4. Both the Foss/Emery Block and the Alfred Street site offer some advantages, but each
poses significant challenges which held down their scores. The Foss/Emery site is well
positioned for new development along lower Main Street, but the number of structures now
there make it costly to acquire. The Alfred Street site is not near enough to the heart of the
Mill District to reliably serve build-out there.
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Conclusion
Lot D/E and 3 Lincoln Street scored high in this analysis, and have been put forth as
viable sites for structured parking by others. They both provide good proximity to the areas of
the downtown and Mill District areas of Biddeford in most need of a greater supply of parking.
These two sites would require minimal initial site work, and both would provide good access to
the RiverWalk. While each one has some drawbacks (mainly acquisition in the case of Lot D/E,
and proximity to downtown in the case of 3 Lincoln Street) they both meet the principal goals
of spurring development, meeting the existing needs of businesses, supporting the present and
future expanded RiverWalk, and being flexible enough to meet uncertain future needs in the
City. Of all the sites considered by the Subcommittee, these two sites consistently and reliably
rated highly. The high scores of 3 Lincoln Street and Lot D/E indicate that either would be an
excellent choice for structured parking. Because of this, and because of the proximity of the
two sites to each other, it would be appropriate to consider each option both individually and
together as a single “district”, where a parking structure may be sited and oriented within this
district for maximum benefit. This “district” might also include portions of the parcel at 17
Lincoln Street, allowing even greater flexibility. This site may then be accessible from York St.,
Lincoln St., Pearl St., and Saco Falls Way.
Washington Street, Foss/Emery Block, and Alfred Street each offer some positive
attributes, but because these benefits are not great enough to counter each one’s
shortcomings, the Subcommittee feels that they be considered as “second tier” potential sites
for parking.

After a thorough investigation, the Downtown Task Force Subcommittee, therefore
recommends that Lot D/E and 3 Lincoln Street sites most strongly merit further investigation as
possible locations for structured parking in Biddeford.
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I. Site Evaluation

Criteria
Site Issues

Site preparation costs
Ease of garage expansion
Impact on ideal efficient design (minimizes wasted space and cost)
Impacts on construction costs of structure (unique to site)
Acquisition costs
Demolition costs to prepare site
Impacts caused during construction (parking, other)
Legal and/or other impediments to site
Impacts on exiting use of site

Criteria

Revenue Streams

Hourly parking revenues: short term
Hourly parking revenues: long term
Monthly pass revenues: short term
Monthly pass revenues: long term
Impact on other parking revenue potentials
Potential for other non-property tax revenues (rent, other)
Volatility (predictability) of revenues

Criteria

Impacts on Property Valuation

Weight
0.95
1.05
1
1
1.05
1
1
1
0.9

Weight
1
1
1
1
1
1
1.05

Weight
1.05
1
0.95
1

Influence on increase of valuation of existing properties
Influence on new construction
Any reduction in existing property tax valuation
Quality of valuation growth
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Criteria

Proximity Considerations

Mill District (occupied space)
Mill District (unoccupied space)
Water Street
Western Main St corridor (Elm to Adams)
Central Main St corridor (Adams to Alfred)
Eastern Main St corridor (Alfred to Bridge)
Access to Riverwalk & Saco River
Ease of vehicle entrance/exit to major transportation routes
Access to other transportation systems (rail, bus, pedestrian connections)

Criteria

Downtown Enhancement

Impact of vehicle traffic on Main St
Impact of pedestrian friendliness perception
Likelihood to increase downtown population day (employees)
Likelihood to increase downtown population night and/or weekends
Supports creation of downtown housing units
Supports redevelopment of existing housing in immediate neighborhoods to downtown
Strength of retail growth creation
Strength of high end job creation
Support of existing downtown businesses
Quality of jobs created

Criteria

Site Issues

Visual impact
Potential for multi-transportation hub
Impact on perception of safety and security
Additional investments needed to fully integrate site into downtown area

Weight
1
1.05
0.95
0.95
1.05
1
1.05
1.05
1.05

Weight
0.95
1.05
1.05
1.1
1
1
1.05
0.95
1.05
1

Weight
1.05
1.05
1.1
1.1
1

Other (specify) – Future Adaptability
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II. Pros and Cons

3 Lincoln Street
Pro

Con

Site is presently city-owned - no
acquisition cost required

Low proximity to Main Street

Minimal initial site work is required

Minimal imapct on redevelopment of
North Dam Mill Campus i.e. Building 15

Will induce quicker re-development of
site

Poses potential traffic movement
problem for Elm Street

Excellent proximity to RiverWalk and
future green space

Careful way-finding and pedestrian
connections needed

High potential to induce absorption of
vacant Mill District space: PMC 10 &
11, RiverDam, Saco Lowell, Lincoln Mill

Low short-term hourly revenue
potential

Highest projected property valuation
increase: 83%
High potential as a multi-modal
transport hub
High short-term monthly revenue
potential (LaSF)
High long-term monthly revenue
potential
High potential to induce quality
incremental employment
High potential for future expansion

Creates downtown 'gateway' potential
for 3 Lincoln St.

14

Lot D/E
Pro

Con

High proximity to PMC and downtown

Not city-owned.

Fair proximity to 3 Lincoln St

Some legal impediments may exist

Minimal initial site work needed

York Street is not a city thoroughfare

High potential for future expansion

Poses potential traffic movement
problem for Main Street and Elm Street

High potential to induce quality
incremental employment (PMC
Buildings 10 and 13)
Proximity to Lincoln Mill increases
viability of boutique hotel
May induce quicker redevelopment of
Buildings 10, 11
High long-term monthly revenue
potential
High long-term hourly revenue
potential
High projected property valuation
increase: 70%
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Foss/Emery Street
Pro

Con

May reduce blight in surrounding
residential neighborhood

Low proximity to upper Main Street

May Induce redevelopment of PMC
Buildings 13, 19, 20

Low proximity to re-develop-able areas
of Mill District, e.g. 3 Lincoln, River
Dam, Saco Lowell

High long-term monthly revenue
potential

Poses potential traffic movement
problem for Main Street

Medium projected property valuation
increase: 60%

Impacts re-design of Main/Hill/Water
Street intersection
Low potential for job creation

Involves costly acquisition of multiple
private properties
Requires costly demolition of exisitng
structures
Requires costly re-location of existing
residents
Low potential for future expansion

Low potential for wide-spread future
re-development
Design must consider context of site
and repurpose-ability - see note
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Washington Street
Pro

Con

Presently city-owned - no acquisition
cost required

Low proximity to re-develop-able areas
of Mill District, e.g. 3 Lincoln, River
Dam, Saco Lowell

Requires minimal initial site work

Low potential for future expansion

May induce quicker redevelopment of
25 Adams - present District Courthouse

Low impact on employment and jobs

High long-term monthly revenue
potention: Bangor Savings Bank

Low potential to induce significant redevelopment
May pose traffic movement problem
on Washington, Franklin, and Main
Streets
Low proximity to RiverWalk

Careful way-finding and required

Lower projected property valuation
increase: 44%
Design must consider context of site
and repurpose-ability - see note

17

Alfred Street
Pro

Con

May reduce blight in surrounding
neighborhoods

Low proximity to upper Main Street

Can become a gateway to downtown

Low proximity to Mill District

May increase available retail space

Low proximity to RiverWalk

Careful way-finding required

May pose traffic movement problem at
Alfred and Main Streets
Low potential for job creation

Requires acquisition of existing
commercial property.
Low potential for widespread redevelopment
Lower projected property valuation
increase: 47%
Low long-term monthly revenue
potential
Low short-term monthly revenue
potential
Design must consider context of site
and repurpose-ability - see note
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III. Structured Parking Site Property Valuation Analysis
Multipliers used to estimate future property values were:
350’
1.3
1.1
.9
4.0
1.3
*

Commercial
Rental Residential
Single Family Residential
Undeveloped land
Finished Mill Space
Unfinished Mill Space

700’
1.2
1.05
.95
3.0
1.2
*

1000’
1.1
1.0
1.0
2.0
1.1
*

*Unfinished Mill Space was reviewed by the Assessor on a case-by case
basis using multipliers ranging from 1.69 to 7.5.
Results of the analysis:

1

3 Lincoln Street
1000' radius
700' radius
350' radius

2

Present Value
35,439,400
13,453,200
11,619,200

$
$
$

Projected Value
42,927,858
21,553,521
46,099,926

$

60,511,800

$

110,581,305

$
$
$

Present Value
22,785,200
36,188,300
16,858,300

$
$
$

Projected Value
26,120,330
55,369,917
47,272,836

$

75,831,800

$

128,763,083

$
$
$

Present Value
31,049,000
31,058,200
24,985,600

$
$
$

Projected Value
61,706,118
38,134,669
39,149,814

$

87,092,800

$

138,990,601

Lot D/E
1000' radius
700' radius
350' radius

3

$
$
$

Foss St.
1000' radius

700' radius
350' radius

19

Change

83%

Change

70%

Change

60%

4

Wash St.
1000' radius

700' radius
350' radius

5

$
$
$

Present Value
55,541,900
32,357,900
20,304,100

$
$
$

Projected Value
62,926,848
64,161,779
28,583,770

$

108,203,900

$

155,672,397

$
$
$

Present Value
43,977,300
37,458,700
14,901,200

$
$
$

Projected Value
74,528,160
47,054,865
20,066,410

$

96,337,200

$

141,649,435

Alfred St.
1000' radius

700' radius
350' radius

20

Change

44%

Change

47%
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Executive Summary
Downtowns are important in many ways. They are the heart of a community, and serve
as centers for services, employment, and civic interaction. They symbolize a community to its
residents, and to people throughout the region.
Community pride is not isolated to the impact of a downtown, but a downtown is clearly
a cornerstone of that pride. Long-time Biddeford residents are acutely sensitive to this reality,
and still lament an article that appeared on the front page of the Maine Sunday Telegram on
February 27, 2000. Written by reporter Kelley Bouchard, the article was entitled “MERC: A Point
of Reckoning for ‘Trash Town USA.’” Unfortunately, the article led a number of media stories in
the subsequent decade that perpetuated that unfortunate label.
Then, however, the tide turned dramatically. Tangible, significant, and historic changes
have occurred in Biddeford since the community made the strategic decision in 2012 to remove
a trash-to-energy facility from its downtown. That positive momentum should continue.
The Downtown Task Force Subcommittee is charged with making recommendations to
the Mayor and the City Council to help improve the downtown, and thus help improve what
symbolizes Biddeford, a City that is diligently revitalizing itself with energy and imagination. As
its mission applies to downtown parking, the Subcommittee has recognized that highly qualified
experts have studied that issue in particular detail. Those experts have concluded that
continuing the positive trends in downtown Biddeford depends on addressing a documented
shortage of parking in the City’s downtown district.
The Subcommittee concurs. It reviewed the parking challenges intensely, as outlined in
this report, and it used a detailed process to arrive at its recommendations. Throughout the
Subcommittee’s process, it viewed the Mill District as an integral part of Biddeford’s downtown,
not as a distinct and separate area. Together, the downtown and Mill District make up a single
vibrant neighborhood, the future of which increasingly depends on its supply of parking.

The Subcommittee recommends:
1. Build a structured parking facility downtown.
2. Finance the facility in such a manner that will not burden taxpayers.
3. Locate the facility in one of two possible locations:
 On city-owned property at 3 Lincoln Street;
 Behind Lincoln Mill and adjacent to Pepperell Building 10, with access available from
York Street and Saco Falls Way, identified here as Lot D/E.

2

Introduction
The City Council appointed the Downtown Task Force Subcommittee in May, 2016. The
Subcommittee functions as an advisory body to the Mayor and the City Council. The
Subcommittee’s purpose is to examine issues of particular importance to the downtown area of
the city, and then to provide comment or make recommendations to Council. To date, this
group has submitted two recommendations to the City Council.
First, the Subcommittee stated its full support of the future phases of the RiverWalk, as
an integral part of the redevelopment of the downtown and Mill District. This recommendation
is in recognition of clear national trends in downtown revitalization, which place the very
highest premium on attracting pedestrian traffic, on creating walk-able downtown
configurations, and on enhancing natural community gathering spaces.
Second, in September of 2016, the Subcommittee issued a recommendation that the
City initiate a far more robust communications strategy to inform the community of the many
positive changes in downtown Biddeford. In recent years, policy decisions by the City Council,
and economic development strategies pursued by city staff, have produced tangible and very
positive results that can be measured with hard, quantifiable data. That progress is not as
widely known as it might be and typically does not factor into community discussions as city
leaders and citizens jointly discuss planning initiatives for the coming years. Biddeford
residents should be made more aware of these positive changes. In summary, the City Council
can be challenge when it makes policy decisions, because its constituents have not fully
absorbed the direct connection between visionary policy decisions that must be made, and the
actual and quantifiable economic progress that such decisions have been shown to yield.
Briefly, below are some examples of quantifiable forward progress that recent policy decisions
have produced. This progress supports the need for more parking downtown:
 The latest U.S. Census data shows that Biddeford is now the fastest-growing community
in Maine for people under 30. The median age in Biddeford is 34, significantly lower
than the median ages of 42.7 for Portland and 43.5 for the state as a whole. In a state
well known for its rapidly aging population and a well-documented, decades-long
exodus of young people, this is an outstanding and much-envied indicator that
Biddeford is successfully transforming itself into “the place to be.”
 Downtown commercial buildings are selling, on average, nearly 59 percent above
assessed value, generating $38.3 million in new value and $716,000 in additional
property tax.
 Residential properties are selling for 12 percent above assessed value, adding $14.5
million in additional value and $287,000 in taxes.
 On a routine basis, Biddeford now garners a large share of regional press exposure on
the topic of downtown revitalization in Maine. As an example, an article in the Boston
Globe, one of the nation’s most respected newspapers, doesn’t even mention the City
of Saco. All the attention is on Biddeford.
This is extraordinary progress in just a few short years.
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And so, after issuing recommendations on RiverWalk completion and City
communications about progress in economic development, the Downtown Task Force
Subcommittee has focused on parking in the downtown and the Mill District. The
Subcommittee now offers its observations and recommendations regarding options for
structured parking in downtown Biddeford.
For several years no topic, except perhaps the purchase and closure of the solid waste
incinerator, has been more debated among Biddeford citizens and public policy officials. And
yet, since 2006, many professional parking studies commissioned by the City have reinforced
the need to build a parking structure in Biddeford. In the “Biddeford Mill District Master Plan”
published in October, 2009, it was estimated that there will be a need for as many as 3,000
parking spaces when the Mill District is fully built-out. This projected need for parking spaces is
in part based on the expectation that the former waste incinerator site at 3 Lincoln Street
would be redeveloped into commercial, residential, and office spaces. This Subcommittee has
determined that in order to successfully build out the existing vacant space in the Mill District,
accommodate new development, and maximize its taxable value, additional structured parking
is essential.
Independent of elected officials, the Subcommittee has studied the issue of parking in
depth, and now offers its insight to the Mayor, the City Council and to city staff. Although
differences of opinion among members of the Subcommittee do exist on minor issues, the
Subcommittee is largely unified on major policy issues in regard to structured parking. The
Subcommittee is hopeful that its conclusions will provide a useful reference for further
investigation into this important matter.

Assumptions
The Subcommittee began studying the issue of structured parking with the
understanding that certain conditions surround the issue of parking here in Biddeford. These
conditions are:
1. Revitalization of the city’s downtown area is very important. A city’s downtown is a large
part of its identity. The state and condition of downtown defines the perception of
its citizens regarding the overall health and vitality of the city. New development,
stimulated by additional parking, helps ensure a thriving downtown.
2. According to the “Downtown Parking Study” conducted by Rich & Associates in 2012,
municipalities should control at least 50% of the available parking supply in
accordance with the industry’s “best practices” standards.
This allows the
municipality to better manage the city’s supply of parking and to react to changing
demands. As of the date of that report, Biddeford controlled just 45%.
3. Additional parking is needed in the downtown/Mill District area in order to sustain the
existing growth rate and to stimulate new development. The present supply of
parking is critically insufficient. The present shortage of adequate and reliable
parking in downtown Biddeford is not only hampering development, it is also an
obstacle to attracting major new job creators.
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4. The Subcommittee offers its recommendations here based on the assumption that
financing structured parking can be accomplished through revenue generated by an
overall downtown parking management plan and with some funding available
through an existing tax increment financing (TIF) district. The Subcommittee believes
that property taxes in Biddeford can remain unaffected by the construction of a parking
structure.

Methodology
Having begun this investigation with basic assumptions, the Subcommittee entered into
this study with no preconceived notion of an optimal site for structured parking. It was only
through field work and inquiry that the group reached some consensus of what sites would be
proper to consider. Then through analysis, study, and discussion, the Subcommittee evaluated
these sites and reached a strong consensus. The Subcommittee applied both quantitative and
qualitative metrics in its evaluation.
The group began the investigation with a walking tour of downtown and the Mill
District. By covering the area on foot, the Subcommittee gained a useful and practical
perception of pedestrian distances, as well as the important role that pedestrian connections
and state-of-the -art “way-finding techniques” will play in the proper siting of any garage. This
field investigation was conducted during inclement weather, highlighting the importance of
proper distances and good connections. Also, in a general way, the Subcommittee identified
the properties that are available for redevelopment. It also reviewed the RiverWalk and how it,
and its future expansion, factor into any decision to build a structured parking facility.
Next, the Subcommittee adopted an evaluation scoring sheet, a detailed process in
which 44 criteria --- organized in five distinct categories --- established the important factors for
the proper siting of a garage. In contemplating these criteria, the group began to formulate
overall objectives that structured parking must achieve. Optimal sites must:
 Support Mill District redevelopment & optimization
 Serve and support existing businesses downtown
 Encourage convenient access to the RiverWalk, and promote the Saco River as a
defining feature of downtown Biddeford
 Meet present needs, but perhaps more important, anticipate future growth in the next
2-5 years.
The Subcommittee believes very strongly that downtown growth will continue along Lower
Main Street, then proceed to the northeast, toward the Saco River.
The Subcommittee assigned a weighted value to each criterion; naturally, some of the
criteria carried greater importance and influence than did others. Throughout this process, the
Subcommittee recognized its strong conviction that structured parking is absolutely necessary,
given the undeniable advances that the City of Biddeford has been making in its downtown
district. Furthermore, the Subcommittee is firm in its conclusion that although the City should
build structured parking in the near future, the City must remain aware, during the planning
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process, not only on what is perceived to be happening in 2017, but also on the growth that is
anticipated.
The five categories of criteria used in the evaluation sheets were: Site Considerations,
Revenue Streams, Impacts on Property Values, Proximity Considerations, Downtown
Enhancement, and Other Considerations. (See the Appendix for Evaluation Sheet.)
With the site walk and evaluation sheet completed, and with an understanding of the
over-arching goals that structured parking must achieve, potential sites began to reveal
themselves. In all, the Subcommittee evaluated six sites. They are, in no particular order:
 3
Lincoln
Street
(former
incinerator
site) – a portion of this
site was considered,
allowing
other
development to take
place on the site as
appropriate. Presently
this area is used
temporarily for surface
parking that is leased
to tenants of the Lofts
at Saco Falls.
If
selected as the site for
a garage, more than 80
of new structured
parking spaces would
be “pre-leased” at
market rate (same rate
as others) to these
residents and would
provide an immediate
revenue stream. This site is city-owned.
 Lot D/E (York Street adjacent to Pepperell Building 10, Lincoln Mill, and the Bugbee
Brown Building) – This site has very good proximity to both the Mill District and
downtown. The size and configuration of the parcel allows great flexibility in siting and
orienting a garage, either fronting York Street, or nearer 3 Lincoln Street.
 Washington Street – This area at Washington Street and Federal Street offers excellent
proximity to existing downtown businesses. As part of an overall parking management
plan, it may provide revenue to the City and help to mitigate costs. Bangor Savings Bank
presently uses almost 20% of the available surface spaces, and may provide a reliable
market for paid parking.
 Alfred Street (adjacent to police station) – This site, near the Washington Street site,
may create a good gateway to downtown from outer Alfred Street and help eliminate
blight in nearby residential neighborhoods.
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Foss and Emery Streets block – Like the previous two options, this block presently is the
site of surface parking. With excellent proximity to both Pepperell Center and Buildings
19 and 20, the potential to spur new development there is high. It offers good proximity
to North Dam Mill. However, this option is also the site of multiple existing residential
structures.
Center Street – Considered in the past for surface parking, a garage here may eliminate
significant blight along Center Street. This site offers excellent proximity to upper Main
Street, but is poorly situated to stimulate new development in the Mill District of further
east on Main Street.

Impacts on Property Values
Positive impacts on the property values in close proximity to the location is desired.
With the possible sites in hand to study, an analysis of projected property values was
conducted. This analysis provided data for the category of ‘Impacts on Property Values’ in the
evaluation sheets. With the help of the GIS Mapping Division all properties within three
concentric distances from the proposed sites were identified and sorted according to property
type (i.e commercial, single family residential, etc.). According to parking industry standards,
350 feet from structured parking is a comfortable pedestrian distance drivers will walk to his or
her final destination. Therefore property within this distance would be most greatly affected by
a new parking structure. Seven hundred feet is the maximum reasonable pedestrian distance
from structured parking, and will have noticeable impact on values, and 1,000 feet is generally
thought to be the farthest acceptable distance, but property values are nevertheless likely to be
at least somewhat affected by structured parking. The Assessing Department provided
multipliers based on the three concentric distances as well as by property type (e.g.
commercial, residential, raw land, unfinished mill space). These multipliers were applied to the
present value of each property surrounding the sites to arrive at an estimate of how values
would change given new structured parking nearby. The multipliers included both positive and
negative impacts, depending on the types of properties. A list of the multipliers used is
included in the appendix along with the results.
Finally, a simple matrix of pros and cons was devised to illustrate the numerous points
that came up during the course of discussion. This matrix provided a qualitative analysis of the
potential sites under review. (See the Appendix for Parking Sites Pros and Cons.)
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Findings
Each
member
scored the sites according
to the criteria in the
evaluation sheet.
The
mean scores for each site
were then calculated.
Reviewing these scores,
the
Subcommittee
eliminated the Center
Street site from further
consideration due to its
low final average. Scores
for the Lot D/E site were
highest, with an averaged
7.6 on a 10-point scale.
All other things being
equal, this site offers the
right blend of proximity
to downtown and the
Mill District that can promote new development in both areas. New pedestrian connections
are straightforward with a small amount of additional way-finding needed. Its location also can
easily serve the RiverWalk, both existing and future phases.
Next, 3 Lincoln Street scored closely behind Lot D/E with an average score of 7.1. This
site is presently city owned, requires minimal initial site work, has a partial revenue stream
already in place (Lofts at Saco Falls), and would likely induce important new development on
site (along with new jobs). It also provides excellent proximity to the RiverWalk, and is a good
choice as a location for a multi-mode transportation hub (where cars, buses, trains, bikes, and
pedestrians converge), which is a consideration of growing importance for attracting future
development. Proper way-finding would be necessary, especially toward the downtown area.
The Washington Street site, while it supports existing businesses downtown very well,
may not stimulate new development in the Mill District. The site is constricted somewhat by
existing buildings which limits its potential for future expansion. As such, it rated an average of
6.4. Both the Foss/Emery Block and the Alfred Street site offer some advantages, but each
poses significant challenges which held down their scores. The Foss/Emery site is well
positioned for new development along lower Main Street, but the number of structures now
there make it costly to acquire. The Alfred Street site is not near enough to the heart of the
Mill District to reliably serve build-out there.
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Conclusion
Lot D/E and 3 Lincoln Street scored high in this analysis, and have been put forth as
viable sites for structured parking by others. They both provide good proximity to the areas of
the downtown and Mill District areas of Biddeford in most need of a greater supply of parking.
These two sites would require minimal initial site work, and both would provide good access to
the RiverWalk. While each one has some drawbacks (mainly acquisition in the case of Lot D/E,
and proximity to downtown in the case of 3 Lincoln Street) they both meet the principal goals
of spurring development, meeting the existing needs of businesses, supporting the present and
future expanded RiverWalk, and being flexible enough to meet uncertain future needs in the
City. Of all the sites considered by the Subcommittee, these two sites consistently and reliably
rated highly. The high scores of 3 Lincoln Street and Lot D/E indicate that either would be an
excellent choice for structured parking. Because of this, and because of the proximity of the
two sites to each other, it would be appropriate to consider each option both individually and
together as a single “district”, where a parking structure may be sited and oriented within this
district for maximum benefit. This “district” might also include portions of the parcel at 17
Lincoln Street, allowing even greater flexibility. This site may then be accessible from York St.,
Lincoln St., Pearl St., and Saco Falls Way.
Washington Street, Foss/Emery Block, and Alfred Street each offer some positive
attributes, but because these benefits are not great enough to counter each one’s
shortcomings, the Subcommittee feels that they be considered as “second tier” potential sites
for parking.

After a thorough investigation, the Downtown Task Force Subcommittee, therefore
recommends that Lot D/E and 3 Lincoln Street sites most strongly merit further investigation as
possible locations for structured parking in Biddeford.
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I. Site Evaluation

Criteria
Site Issues
Site preparation costs
Ease of garage expansion
Impact on ideal efficient design (minimizes wasted space and cost)
Impacts on construction costs of structure (unique to site)
Acquisition costs
Demolition costs to prepare site
Impacts caused during construction (parking, other)
Legal and/or other impediments to site
Impacts on exiting use of site

Weight
0.95
1.05
1
1
1.05
1
1
1
0.9

Criteria
Revenue Streams
Hourly parking revenues: short term
Hourly parking revenues: long term
Monthly pass revenues: short term
Monthly pass revenues: long term
Impact on other parking revenue potentials
Potential for other non-property tax revenues (rent, other)
Volatility (predictability) of revenues

Weight
1
1
1
1
1
1
1.05

Criteria
Impacts on Property Valuation

Weight
1.05
1
0.95
1

Influence on increase of valuation of existing properties
Influence on new construction
Any reduction in existing property tax valuation
Quality of valuation growth
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Criteria
Proximity Considerations
Mill District (occupied space)
Mill District (unoccupied space)
Water Street
Western Main St corridor (Elm to Adams)
Central Main St corridor (Adams to Alfred)
Eastern Main St corridor (Alfred to Bridge)
Access to Riverwalk & Saco River
Ease of vehicle entrance/exit to major transportation routes
Access to other transportation systems (rail, bus, pedestrian connections)

Weight
1
1.05
0.95
0.95
1.05
1
1.05
1.05
1.05

Criteria
Downtown Enhancement
Impact of vehicle traffic on Main St
Impact of pedestrian friendliness perception
Likelihood to increase downtown population day (employees)
Likelihood to increase downtown population night and/or weekends
Supports creation of downtown housing units
Supports redevelopment of existing housing in immediate neighborhoods to downtown
Strength of retail growth creation
Strength of high end job creation
Support of existing downtown businesses
Quality of jobs created

Weight
0.95
1.05
1.05
1.1
1
1
1.05
0.95
1.05
1

Criteria
Site Issues
Visual impact
Potential for multi-transportation hub
Impact on perception of safety and security
Additional investments needed to fully integrate site into downtown area
Other (specify) – Future Adaptability

Weight
1.05
1.05
1.1
1.1
1
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II. Pros and Cons

3 Lincoln Street
Pro

Con

Site is presently city-owned - no
acquisition cost required

Low proximity to Main Street

Minimal initial site work is required

Minimal imapct on redevelopment of
North Dam Mill Campus i.e. Building 15

Will induce quicker re-development of
site

Poses potential traffic movement
problem for Elm Street

Excellent proximity to RiverWalk and
future green space

Careful way-finding and pedestrian
connections needed

High potential to induce absorption of
vacant Mill District space: PMC 10 &
11, RiverDam, Saco Lowell, Lincoln Mill

Low short-term hourly revenue
potential

Highest projected property valuation
increase: 83%
High potential as a multi-modal
transport hub
High short-term monthly revenue
potential (LaSF)
High long-term monthly revenue
potential
High potential to induce quality
incremental employment
High potential for future expansion

Creates downtown 'gateway' potential
for 3 Lincoln St.
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Lot D/E
Pro

Con

High proximity to PMC and downtown

Not city-owned.

Fair proximity to 3 Lincoln St

Some legal impediments may exist

Minimal initial site work needed

York Street is not a city thoroughfare

High potential for future expansion

Poses potential traffic movement
problem for Main Street and Elm Street

High potential to induce quality
incremental employment (PMC
Buildings 10 and 13)
Proximity to Lincoln Mill increases
viability of boutique hotel
May induce quicker redevelopment of
Buildings 10, 11
High long-term monthly revenue
potential
High long-term hourly revenue
potential
High projected property valuation
increase: 70%
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Foss/Emery Street
Pro

Con

May reduce blight in surrounding
residential neighborhood

Low proximity to upper Main Street

May Induce redevelopment of PMC
Buildings 13, 19, 20

Low proximity to re-develop-able areas
of Mill District, e.g. 3 Lincoln, River
Dam, Saco Lowell

High long-term monthly revenue
potential

Poses potential traffic movement
problem for Main Street

Medium projected property valuation
increase: 60%

Impacts re-design of Main/Hill/Water
Street intersection
Low potential for job creation

Involves costly acquisition of multiple
private properties
Requires costly demolition of exisitng
structures
Requires costly re-location of existing
residents
Low potential for future expansion

Low potential for wide-spread future
re-development
Design must consider context of site
and repurpose-ability - see note
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Washington Street
Pro

Con

Presently city-owned - no acquisition
cost required

Low proximity to re-develop-able areas
of Mill District, e.g. 3 Lincoln, River
Dam, Saco Lowell

Requires minimal initial site work

Low potential for future expansion

May induce quicker redevelopment of
25 Adams - present District Courthouse

Low impact on employment and jobs

High long-term monthly revenue
potention: Bangor Savings Bank

Low potential to induce significant redevelopment
May pose traffic movement problem
on Washington, Franklin, and Main
Streets
Low proximity to RiverWalk

Careful way-finding and required

Lower projected property valuation
increase: 44%
Design must consider context of site
and repurpose-ability - see note
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Alfred Street
Pro

Con

May reduce blight in surrounding
neighborhoods

Low proximity to upper Main Street

Can become a gateway to downtown

Low proximity to Mill District

May increase available retail space

Low proximity to RiverWalk

Careful way-finding required

May pose traffic movement problem at
Alfred and Main Streets
Low potential for job creation

Requires acquisition of existing
commercial property.
Low potential for widespread redevelopment
Lower projected property valuation
increase: 47%
Low long-term monthly revenue
potential
Low short-term monthly revenue
potential
Design must consider context of site
and repurpose-ability - see note
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III. Structured Parking Site Property Valuation Analysis
Multipliers used to estimate future property values were:
350’
1.3
1.1
.9
4.0
1.3
*

Commercial
Rental Residential
Single Family Residential
Undeveloped land
Finished Mill Space
Unfinished Mill Space

700’
1.2
1.05
.95
3.0
1.2
*

1000’
1.1
1.0
1.0
2.0
1.1
*

*Unfinished Mill Space was reviewed by the Assessor on a case-by case
basis using multipliers ranging from 1.69 to 7.5.

Results of the analysis:

1

3 Lincoln Street
1000' radius
700' radius
350' radius

2

Present Value
35,439,400
13,453,200
11,619,200

$
$
$

Projected Value
42,927,858
21,553,521
46,099,926

$

60,511,800

$

110,581,305

$
$
$

Present Value
22,785,200
36,188,300
16,858,300

$
$
$

Projected Value
26,120,330
55,369,917
47,272,836

$

75,831,800

$

128,763,083

$
$
$

Present Value
31,049,000
31,058,200
24,985,600

$
$
$

Projected Value
61,706,118
38,134,669
39,149,814

$

87,092,800

$

138,990,601

Change

83%

Lot D/E
1000' radius
700' radius
350' radius

3

$
$
$

Change

70%

Foss St.
1000' radius

700' radius
350' radius

19

Change

60%

4

Wash St.
1000' radius

700' radius
350' radius

5

$
$
$

Present Value
55,541,900
32,357,900
20,304,100

$
$
$

Projected Value
62,926,848
64,161,779
28,583,770

$

108,203,900

$

155,672,397

$
$
$

Present Value
43,977,300
37,458,700
14,901,200

$
$
$

Projected Value
74,528,160
47,054,865
20,066,410

$

96,337,200

$

141,649,435

Change

44%

Alfred St.
1000' radius

700' radius
350' radius

20

Change

47%

Structured Parking in Downtown Biddeford:
A Consideration of Potential Sites
Downtown Task Force Subcommittee

January, 2017

Executive Summary
Downtowns are important in many ways. They are the heart of a community, and serve
as centers for services, employment, and civic interaction. They symbolize a community to its
residents, and to people throughout the region.
Community pride is not isolated to the impact of a downtown, but a downtown is clearly
a cornerstone of community pride. Long-time Biddeford residents are acutely sensitive to this
reality, and still lament an article that appeared on the front page of the Maine Sunday
Telegram on February 27, 2000. Written by reporter Kelley Bouchard, the article was entitled
“MERC: A Point of Reckoning for ‘Trash Town USA.’” Unfortunately, the article led a number of
media stories in the subsequent decade that perpetuated that unfortunate label.
Then, however, the tide turned dramatically. Tangible, momentous and historic changes
have occurred in Biddeford since the community made the strategic decision in 2012 to remove
a trash-to-energy facility from its downtown. That positive momentum should continue.
The Downtown Task Force Subcommittee is charged with making recommendations to
the Mayor and City Council to help improve the downtown, and thus help improve what
symbolizes Biddeford, a City that is diligently revitalizing itself with energy and imagination. As
its mission applies to downtown parking, the Subcommittee has recognized that highly qualified
experts have studied that issue in particular detail. Those experts have concluded that
continuing the positive trends in downtown Biddeford depends on addressing a documented
shortage of parking in the City’s downtown district.
The Subcommittee concurs. It reviewed the parking challenges intensely, as outlined in
this report, and it used a detailed process to arrive at its recommendations.
The Subcommittee recommends:
1. Build a structured parking facility downtown.
2. Finance the facility in such a manner that users pay all costs, not the taxpayers.
3. Locate the facility in one of two possible locations:
• On city-owned property at 3 Lincoln Street;
• Behind Lincoln Mill and adjacent to Peppermill Building 10, with access available
from York Street and Saco Falls.
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Introduction
The City Council appointed the Downtown Task Force Subcommittee in May, 2016. The
subcommittee’s purpose is to examine issues of particular importance to the downtown area of
the city, and then to provide comment or make recommendations to Council. The
subcommittee functions as an advisory body to the mayor and City Council. To date, this group
has submitted two recommendations to the City Council.
First, the subcommittee stated its full support of the future phases of the RiverWalk, as
it is an integral part of the redevelopment of the Mill District and downtown. This
recommendation is in recognition of clear national trends in downtown revitalization, which
place the very highest premium on attracting pedestrian traffic, on creating walk-able
downtown configurations, and on enhancing natural community gathering spaces.
Second, in September of 2016, the subcommittee issued a recommendation that the
City initiate a far more robust communications strategy to inform the community of the many
positive changes in downtown Biddeford. These positive changes are not as well known as they
should be, particularly (and ironically) among Biddeford’s long-time residents. In recent years,
policy decisions by City Council, and economic development strategies pursued by city staff,
have produced tangible and very positive results that can be measured with hard, quantifiable
data. That progress is not as widely known as it might be and typically does not factor into
community discussions as city leaders and citizens jointly discuss planning initiatives for the
next two, five, ten or twenty years. In summary, City Council is often at a disadvantage when it
makes policy decisions, because its constituents have not fully absorbed the direct connection
between visionary policy decisions that must be made, and the actual and quantifiable
economic progress that such decisions have been shown to yield. Briefly, below are some
examples of quantifiable forward progress that recent policy decisions have produced. This
progress supports the need for more parking downtown:
•

The latest U.S. Census data shows that Biddeford is now the fastest-growing community in
Maine for people under 30. The median age in Biddeford is 34, significantly lower than the
median ages of 42.7 for Portland and 43.5 for the state as a whole. In a state well known for its
rapidly aging population and a well-documented, decades-long exodus of young people, this is
an outstanding and much-envied indicator that Biddeford is successfully transforming itself into
“the place to be.”
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•
•
•

Downtown commercial buildings are selling, on average, nearly 59 percent above assessed
value, generating $38.3 million in new value and $716,000 in additional property tax.
Residential properties are selling for 12 percent above assessed value, adding $14.5 million in
additional value and $287,000 in taxes.
On a routine basis, Biddeford now garners a large share of regional press exposure on the topic
of downtown revitalization in Maine. As an example, this article (http://bit.ly/1L4RE0G) in the
Boston Globe, one of the nation’s most respected newspapers, doesn’t even mention the City of
Saco. All the attention is on Biddeford.

This is extraordinary progress in just a few short years.
And so, after issuing recommendations on RiverWalk completion and City
communications about progress in economic development, the Downtown Task Force
Subcommittee has turned to studying the topic of parking in the downtown and the Mill
District. The subcommittee is now prepared to respectfully offer observations and
recommendations regarding options for structured parking in downtown Biddeford.
For several years no topic except perhaps the purchase and closure of a downtown solid
waste incinerator has been more debated among Biddeford citizens and public policy officials.
And yet, since 2006, many professional parking studies commissioned by the City have
reinforced the need to build structured parking in Biddeford. In the “Biddeford Mill District
Master Plan” published in October, 2009, it was estimated that there will be a need for as many
as 3,000 parking spaces when the Mill District is fully built-out. (This projected need for parking
spaces is in part based on the expectation that the former MERC site at 3 Lincoln Street would
be redeveloped into commercial, residential, and office spaces.) At the time of that study, only
676 spaces were available. Presently there are 1.6 million square feet of space in the Mill
District. Of that, more than 400,000 square feet remain vacant as of January, 2017. This
Subcommittee has determined that in order to successfully build out that that vacant space and
maximize its taxable value, additional structured parking is essential.
Independent of elected officials, the subcommittee has studied the issue of parking very
closely, and now offers its insight to the mayor, City Council and to city staff. Although
differences of opinion among members of the subcommittee do exist on minor issues, the
subcommittee is largely unified on major policy issues in regard to structured parking. The
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subcommittee is hopeful that its conclusions will provide a useful reference for further
investigation into this important matter.

Assumptions
At the heart of this investigation and its final conclusions is what the subcommittee
believes to be given conditions regarding structured parking in Biddeford. The subcommittee
began studying the issue of structured parking with then understanding that these conditions
are:
1. Having examined previous reports on this topic, the subcommittee began with the essential
assumption that additional parking is needed in the downtown/Mill District area. In order to
sustain the existing growth rate and to stimulate new development, the present supply of
parking critically insufficient.

The present shortage of adequate and reliable parking in

downtown Biddeford has not only hampered development, it has also become an obstacle to
attracting major new employers.
2. According to the “Downtown Parking Study” conducted by Rich & Associates in 2012,
municipalities must control at least 50% of the available parking supply for best practices. This
allows the municipality to better manage the city’s supply of parking and to react to changing
demands. As of the date of that report, Biddeford controlled just 45%.
3. Revitalization of the city’s downtown area is important. A city’s downtown is a large part of
its identity. The state and condition of downtown defines the perception of its citizens
regarding the overall health and vitality of the city. New development, stimulated by additional
parking, helps ensure a thriving downtown.
4. The subcommittee offers its recommendations here based on the assumption that financing
structured parking can be accomplished through revenue generated by an overall downtown
parking management plan and with some funding available through existing tax increment
financing (TIF). The subcommittee assumes that property taxes in Biddeford will remain
unaffected by the construction of structured parking.
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Methodology
Having begun this investigation with basic assumptions, the Subcommittee entered into
this study with no preconceived notion of an optimal site for structured parking. It was only
through field work and inquiry that the group reached some consensus of what sites would be
proper to consider. Then through analysis, study, and discussion, the Subcommittee evaluated
these sites and reached a strong consensus. The subcommittee applied both quantitative and
qualitative metrics in its evaluation.
The group began the investigation with a walking tour of downtown and the Mill
District. By covering the area on foot, the Subcommittee gained a useful and practical
perception of pedestrian distances, as well as the important role that pedestrian connections
and state-of-the -art “way-finding techniques” will play in the proper siting of any garage. Also,
in a general way, the Subcommittee identified the properties that are available for
redevelopment (e.g. 3 Lincoln Street). It also reviewed the RiverWalk and how it, and its future
expansion, factor into any decision to build a structured parking facility.
Next, the created an evaluation scoring sheet, a detailed process in which 44 criteria --organized in five distinct categories --- established the important factors for the proper siting of
a garage. In contemplating these criteria, the group began to formulate overall objectives that
structured parking must achieve. Optimal sites must:
•

Support Mill District redevelopment & optimization

•

Serve and support existing businesses downtown

•

Encourage convenient access to the RiverWalk, and promote the Saco River as a
defining feature of downtown Biddeford

•

Meet present needs, but perhaps more important, anticipate future growth in the next
2-5 years. The subcommittee believes very strongly that downtown growth will begin on
Main Street, but proceed to the Northeast, toward the Saco River.

The subcommittee assigned a weighted value to each criterion; naturally, some of the criteria
carried greater importance and influence than did others. Throughout this process, the
subcommittee recognized its strong conviction that structured parking is absolutely necessary,
given the undeniable advances that the City of Biddeford has been making in its downtown
6

district. Furthermore, the subcommittee is firm in its conclusion that although the City should
build structured parking in the near future, the City must view, during the planning process,
NOT on what is perceived to be happening in 2017, but on what is most likely to happen in
2018, 2019, 2020, and well beyond.
The five categories of criteria used in the evaluation sheets were: Site Considerations,
Revenue Streams, Impact on Property Values, Proximity Considerations, Downtown
Enhancement, and Other Considerations. (See Appendix for Evaluation Sheet.)
With the site walk and evaluation sheet completed, and with an understanding of the
over-arching goals that structured parking must achieve, potential sites began to reveal
themselves. In all, the subcommittee evaluated six sites. They are, in no particular order:
•

•

3 Lincoln Street (former
MERC site) – the center
portion of this site was
considered,
allowing
development to take
place on either side, both
fronting Lincoln Street
and near the existing
stack at the rear of the
site. Presently this area
is used for surface
parking that is leased to
tenants of the Lofts at
Saco Falls. If selected as
the site for a garage,
more than 80 of new
structured parking spaces
would be “pre-leased” at
market rate (same rate
as others) to these
residents and would
provide an immediate
revenue stream. This site is city-owned.
Lot D/E (York Street adjacent to Pepperell Building 10, Lincoln Mill, and the Bugbee
Brown Building) – This site has very good proximity to both the Mill District and
downtown. The size and configuration of the parcel allows great flexibility in siting and
orienting a garage, either fronting York Street, or nearer 3 Lincoln Street. Lot D/E and 3
Lincoln Street together may be thought of as one site, providing greater flexibility of
siting a garage for maximum proximity and efficiency.
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•

•
•

•

Washington Street – this area at Washington Street and Federal Street offers excellent
proximity to existing downtown businesses. As part of an overall parking management
plan, it may provide revenue to the City and help to mitigate costs. Bangor Savings Bank
presently uses almost 20% of the available surface spaces, and may provide a reliable
market for paid parking.
Alfred Street (adjacent to police station) – This site, near the Washington Street site,
may create a good gateway to downtown from outer Alfred Street and help eliminate
blight in nearby residential neighborhoods.
Foss and Emery Streets block – Like the previous two options, this block presently is the
site of surface parking. With excellent proximity to both Pepperell Center and Buildings
19 and 20, the potential to spur new development is high. It offers good proximity to
North Dam Mill. However, this option is also the site of multiple existing residential
structures, raising acquisition costs.
Center Street – considered in the past for surface parking, a garage here may eliminate
significant blight along Center Street. This site offers excellent proximity to upper Main
Street, but is poorly situated to stimulate new development in the Mill District of further
east on Main Street.

Impacts of Property Values
Positive impacts on the property values in close proximity to the location is a desired.
With this list of possible sites in hand to study as part of this investigation, an analysis of
projected property values was conducted. This analysis provided data for the category of
‘Impact on Property Values’ in the evaluation sheets. With the help of the GIS Mapping
Department all properties within three concentric distances from the proposed sites were
identified and sorted according to property type (i.e commercial, single family residential, etc.).
According to parking industry standards, 350 feet from structured parking is a comfortable
pedestrian distance drivers will walk to his or her final destination. Therefore property within
this distance would be most greatly affected by a new garage. Seven hundred feet is the
maximum acceptable reasonable pedestrian distance from structured parking, and will have
noticeable impact on values, and 1,000 feet is generally thought to be the farest beyond an
acceptableacceptable distance, but property values are nevertheless likely to be at least
somewhat affected by structured parking. The Assessor’s Department provided multipliers
based on the three concentric distances as well as by property type (e.g. commercial,
residential, raw land, unfinished mill space). These multipliers were applied to the present
value of each property surrounding the sites to arrive at an estimate of how values would
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change given new structured parking nearby. The multipliers included both positive and
negative impacts, depending on the types of properties. A list of the multipliers used is
included in the appendix along with the results. (See Appendix for Structured Parking Site
Property Valuation Analysis Recap.)
Finally, a simple matrix of pros and cons was devised to illustrate the numerous points
that came up during the course of discussion. This matrix provided a qualitative analysis of the
potential sites under review. (See Appendix for Parking Sites Pros and Cons.)

Findings
Each member scored the sites according to the criteria in the evaluation sheet. The
mean scores for each site were then calculated. Reviewing these scores, the subcommittee
eliminated the Center Street site from further consideration due to its low final average. Scores
for the Lot D/E site were highest, with an averaged 7.6 on a 10-point scale. All other things
being equal, this site offers the right blend of proximity to downtown and the Mill District that
can promote new development in both areas. New pedestrian connections are straightforward
with a small amount of additional way-finding needed. Its location also can easily serve the
RiverWalk, both existing and future phases.
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Next, 3 Lincoln Street scored closely behind Lot D with an average score of 7.1. This site
is presently city owned, requires minimal initial site work, has a partial revenue stream already
in place (Lofts at Saco Falls), and would likely induce important new development on
site (along with new jobs). It also provides excellent proximity to the RiverWalk, and is a good
choice as a location for a multi-modal transportation hub, which is a consideration of growing
importance for attracting future development.

Proper way-finding would be necessary,

especially toward the downtown area.
The Washington Street site, while it supports existing businesses downtown very well,
may not stimulate new development in the Mill District. The site is constricted somewhat by
existing buildings which limits its potential for future expansion. As such, it rated an average of
6.4. Both the Foss/Emery Block and the Alfred Street site offer some advantages, but each

poses significant challenges which held down their scores.

The Foss/Emery site is well

positioned for new development along lower Main Street, but the number of structures now
there make it costly to acquire. The Alfred Street site is not near enough to the heart of the
Mill District to reliably serve build-out there.
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Conclusion
Lot D/E and 3 Lincoln Street scored high in this analysis, and have been put forth as viable sites
for structured parking by others. They both provide good proximity to the areas of the
downtown and Mill District areas of Biddeford in most need of a greater supply of parking.
These two sites would require minimal initial site work, and both would provide good access to
the RiverWalk. While each one has some drawbacks (mainly acquisition in the case of Lot D/E,
and proximity to downtown in the case of 3 Lincoln Street) they both meet the principal goals
of spurring development, meeting the existing needs of businesses, supporting the present and
future expanded RiverWalk, and being flexible enough to meet uncertain future needs in the
City. Of all the sites considered by the subcommittee, these two sites consistently and reliably
rated highly. The high scores of 3 Lincoln Street and Lot D/E indicate that either would be an
excellent choice for structured parking. Because of this, and because of the proximity of the
two sites to each other, the believes it may be appropriate to consider each option both
individually and together as a single “district”, where a parking structure may be sited and
oriented within this district for maximum benefit.
Washington Street, Foss/Emery Block, and Alfred Street each offer some positive
attributes, but because these benefits are not great enough to counter each one’s
shortcomings, the feels that they be considered as “second tier” potential sites for parking.
The Subcommittee believes that the Center Street location not be considered because it
is not well situated to provide the benefits sought in a structured parking site.
After a thorough investigation, the Downtown Task Force Subcommittee , therefore
recommends that Lot D/E and 3 Lincoln Street sites most strongly merit further investigation as
possible locations for structured parking in Biddeford.
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I. Site Evaluation

Criteria
Site Issues

3 Lincoln St
Weight

Site preparation costs

.95

Ease of garage expansion

1.05

Impact on ideal efficient design (minimizes
wasted space and cost)

1.00

Impacts on construction costs of structure
(unique to site)

1.00

Acquisition costs

1.05

Demolition costs to prepare site

1.00

Impacts caused during construction (parking,
other)

1.00

Legal and/or other impediments to site

1.00

Impacts on exiting use of site

.90

Score

Weighted
Score

Lot D/E
Score

Weighted
Score

Washington St.
Score

Site Issues Subtotals

15

Weighted
Score

Alfred St.
Score

Weighted
Score

Foss/Emery
Score

Weighted
Score

Center St.
Score

Weighted
Score

Criteria
Revenue Streams

3 Lincoln St
Weight

Hourly parking revenues: short term

1.00

Hourly parking revenues: long term

1.00

Monthly pass revenues: short term

1.00

Monthly pass revenues: long term

1.00

Impact on other parking revenue potentials

1.00

Potential for other non-property tax
revenues (rent, other)

1.00

Volatility (predictability) of revenues

1.05

Score

Weighted
Score

Lot D/E
Score

Weighted
Score

Washington St.
Score

Revenue Stream Subtotals
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Weighted
Score

Alfred St.
Score

Weighted
Score

Foss/Emery
Score

Weighted
Score

Center St.
Score

Weighted
Score

Criteria
Impacts on Property Valuation

3 Lincoln St
Weight

Influence on increase of valuation of existing
properties

1.05

Influence on new construction

1.00

Any reduction in existing property tax
valuation

.95

Quality of valuation growth

1.00

Score

Weighted
Score

Lot D/E
Score

Weighted
Score

Washington St.
Score

Impacts on Property Valuation Subtotals

17

Weighted
Score

Alfred St.
Score

Weighted
Score

Foss/Emery
Score

Weighted
Score

Center St.
Score

Weighted
Score

Criteria

3 Lincoln St

Proximity Considerations

Weight

Mill District (occupied space)

1.00

Mill District (unoccupied space)

1.05

Water Street

.95

Western Main St corridor (Elm to Adams)

.95

Central Main St corridor (Adams to Alfred)

1.05

Eastern Main St corridor (Alfred to Bridge)

1.00

Access to Riverwalk & Saco River

1.05

Ease of vehicle entrance/exit to major
transportation routes

1.05

Access to other transportation systems (rail,
bus, pedestrian connections)

1.05

Score

Weighted
Score

Lot D/E
Score

Weighted
Score

Washington St.
Score

Proximity Consideration Subtotals

18

Weighted
Score

Alfred St.
Score

Weighted
Score

Foss/Emery
Score

Weighted
Score

Center St.
Score

Weighted
Score

Criteria
Downtown Enhancement

3 Lincoln St
Weight

Impact of vehicle traffic on Main St

.95

Impact of pedestrian friendliness perception

1.05

Likelihood to increase downtown population
day (employees)

1.05

Likelihood to increase downtown population
night and/or weekends

1.10

Supports creation of downtown housing units

1.00

Supports redevelopment of existing housing in
immediate neighborhoods to downtown

1.00

Strength of retail growth creation

1.05

Strength of high end job creation

.95

Support of existing downtown businesses

1.05

Quality of jobs created

1.00

Score

Weighted
Score

Lot D/E
Score

Weighted
Score

Washington St.
Score

Downtown Enhancement Subtotals

19

Weighted
Score

Alfred St.
Score

Weighted
Score

Foss/Emery
Score

Weighted
Score

Center St.
Score

Weighted
Score

Criteria
Site Issues

3 Lincoln St
Weight

Visual impact

1.05

Potential for multi-transportation hub

1.05

Impact on perception of safety and security

1.10

Additional investments needed to fully
integrate site into downtown area

1.10

Other (specify) – Future Adaptability

1.00

Score

Weighted
Score

Lot D/E
Score

Weighted
Score

Washington St.
Score

Other (specify)

Other Considerations Subtotals
Grand Totals
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Weighted
Score

Alfred St.
Score

Weighted
Score

Foss/Emery
Score

Weighted
Score

Center St.
Score

Weighted
Score

II. Pros and Cons

3 Lincoln Street
Pro

Con

Site is presently city-owned - no
acquisition cost required

Low proximity to Main Street

Minimal initial site work is required

Minimal imapct on redevelopment of
North Dam Mill Campus i.e. Building 15

Will induce quicker re-development of
site

Poses potential traffic movement
problem for Elm Street

Excellent proximity to RiverWalk and
future green space

Careful way-finding and pedestrian
connections needed

High potential to induce absorption of
vacant Mill District space: PMC 10 &
11, RiverDam, Saco Lowell, Lioncoln
Mill
Highest projected property valuation
increase: 83%

Low short-term hourly revenue
potential

High potential as a multi-modal
transport hub
High short-term monthly revenue
potential (LaSF)
High long-term monthly revenue
potential
High potential to induce quality
incremental employment
High potential for future expansion

Creates downtown 'gateway' potential
for 3 Lincoln St.
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Lot D/E
Pro

Con

High proximity to PMC and downtown

Not city-owned.

Fair proximity to 3 Lincoln St

Some legal impediments may exist

Minimal initial site work needed

York Street is not a city thoroughfare

High potential for future expansion

Poses potential traffic movement
problem for Main Street and Elm Street

High potential to induce quality
incremental employment (PMC
Buildings 10 and 13)
Proximity to Lincoln Mill increases
viability of boutique hotel
May induce quicker redevelopment of
Buildings 10, 11
High long-term monthly revenue
potential
High long-term hourly revenue
potential
High projected property valuation
increase: 70%
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Foss/Emery Street
Pro

Con

May reduce blight in surrounding
residential neighborhood

Low proximity to upper Main Street

May Induce redevelopment of PMC
Buildings 13, 19, 20

Low proximity to re-develop-able areas
of Mill District, e.g. 3 Lincoln, River
Dam, Saco Lowell

High long-term monthly revenue
potential

Poses potential traffic movement
problem for Main Street

Medium projected property valuation
increase: 60%

Impacts re-design of Main/Hill/Water
Street intersection
Low potential for job creation

Involves costly acquisition of multiple
private properties
Requires costly demolition of exisitng
structures
Requires costly re-location of existing
residents
Low potential for future expansion

Low potential for wide-spread future
re-development
Design must consider context of site
and repurpose-ability - see note
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Washington Street
Pro

Con

Presently city-owned - no acquisition
cost required

Low proximity to re-develop-able areas
of Mill District, e.g. 3 Lincoln, River
Dam, saco Lowell

Requires minimal initial site work

Low potential for futute expansion

May induce quicker redevelopment of
25 Adams - present District Courthouse

Low impact on employment and jobs

High long-term monthly revenue
potention: Bangor Savings Bank

Low potential to induce significant redevelopment
May pose traffic movement problem
on Washington, Franklin, and Main
Streets
Low proximity to RiverWalk

Careful way-finding and required

Lower projected property valuation
increase: 44%
Design must consider context of site
and repurpose-ability - see note
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Alfred Street
Pro

Con

May reduce blight in surrounding
neighborhoods

Low proximity to upper Main Street

Can become a gateway to downtown

Low proximity to Mill District

May increase available retail space

Low proximity to RiverWalk

Careful way-finding required

May pose traffic movement problem at
Alfred and Main Streets
Low potential for job creation

Requires acquisition of existing
commercial property.
Low potential for widespread redevelopment
Lower projected property valuation
increase: 47%
Low long-term monthly revenue
potential
Low short-term monthly revenue
potential
Design must consider context of site
and repurpose-ability - see note
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III. Structured Parking Site Property Valuation Analysis
1

3 Lincoln Street
1000' radius
700' radius
350' radius

2

700' radius
350' radius

Projected Value
42,927,858
21,553,521
46,099,926

$

60,511,800

$

110,581,305

$
$
$

Present Value
22,785,200
36,188,300
16,858,300

$
$
$

Projected Value
26,120,330
55,369,917
47,272,836

$

75,831,800

$

128,763,083

$
$
$

Present Value
31,049,000
31,058,200
24,985,600

$
$
$

Projected Value
61,706,118
38,134,669
39,149,814

$

87,092,800

$

138,990,601

$
$
$

Present Value
55,541,900
32,357,900
20,304,100

$
$
$

Projected Value
62,926,848
64,161,779
28,583,770

$

108,203,900

$

155,672,397

$
$
$

Present Value
43,977,300
37,458,700
14,901,200

$
$
$

Projected Value
74,528,160
47,054,865
20,066,410

$

96,337,200

$

141,649,435

Wash St.
1000' radius

700' radius
350' radius

5

$
$
$

Foss St.
1000' radius

4

Present Value
35,439,400
13,453,200
11,619,200

Lot D/E
1000' radius
700' radius
350' radius

3

$
$
$

Alfred St.
1000' radius

700' radius
350' radius
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Change

83%

Change

70%

Change

60%

Change

44%

Change

47%
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PARKING STRUCTURE TYPE
Structure Type

Pros

Cons

Cast-In-Place Post Tension Concrete

Smooth riding surface
Minimal Cracks
Flelexible geometry
Long life span
Low Maintenance/Repair Cost
Very open

Labor intensive construction
Lower quality concrete
When things go wrong very expensive to repair
Require the application of a Sealer
High construction costs

Cast-In-Place Reinforced Concrete

May not be a pro to this system in the
current ecconomy

Labor intensive construction
Lower quality concrete
Susceptible to cracking
Requires a membrane system on all levels
Short life span
Shorter spans and more beam and columns
required.

Precast/Prestessed Concrete

Hybrid - Steel and Precast Concrete

Ease of construction
Limited field labor required
High quality concrete
Prestressing limits cracks
Fabricated under quality control procedures
Short construction schedule

Durability of precast decks.
Speed of steel construction
No formwork required for decks.
More flexible architecture

Lower Cost
Hybrid - Steel and CIP Concrete
These decks can be formed CIP decks, CIP More flexible architecture
concrete on metal deck, or CIP decks on
composite precast planks.

Potential long leed times for precast fabrication
Bumpy ride
A lot of joints
Requires a large crane
A lot of welded flange connections
"Garage leaks"

Local Examples

Estimated
Construction
Cost Per Space

Maintenance Items

Repair Items

Custom House Garage
Portland, Maine
State House Garage
Augusta, Maine
One City Center Garage
Portland, Maine
MMC Medical Office Building
Portland, Maine

Sealer Reapplication
(Approximately $1.50/sf every 5 years)

PT Strand Anchors
($500.00 each)
Strand Failures
($3,000 - $5,000 each)

$28,000.00

Maine Medical Center
Portland, Maine

Membrane Re-application
(This is dependent on the system. Can
range from $5.00 to $7.00/sf with a reapplication rate of 5 to 7 years.)

Concrete Delaminations/Slab & Beam repairs
($75.00 to 275.00 per square foot)

$26,000.00

Estimated Annual Funding
for Repair/Maint.
cost/space/yr
$70 -175
(Assumes no major repairs
until 15-20 years)

$370.00
(current
maintenance
$1,100.00
(prior to decision
to close garage by
2023)

Overhead spalls

Crack Sealing ($7.00/LF)

Flange Connections
($50 to $150 each connection)

Westbrook Parking Garage
Westbrook, Maine
Elm Street Parking Garage
Portland, Maine
Cumberland Ave. Parking Garage
Portland, Maine
MMC Patient/Visitor Garage
Portland, Maine
City of Augusta Parking Garage
Augusta, Maine
Pickering Square Garage,
Bangor Maine
84 Marginal Way (Intemed)
Portland, Maine

Joint Sealants
( Approximately $9.00-$12.00/LF and
required every 7 to 10 years)

Bumpy ride
A lot of joints
Requires a large crane
A lot of welded flange connections
Steel requires a protective coating.
Steel requires fire protection with mixed use.
Field coating of welded connections
"Garage leaks"

Portland International Jetport
Phase I & II
Portland, Maine
Ocean Gateway
Portland, Maine

Joint Sealants
( Approximately $9.00-$12.00/LF and
required every 7 to 10 years)

Steel Painting
($10-$12 per square foot)
Flange Connections
($50 to $150 each connection)

$22,500.00

$10.50 to $17.50
Per AISC

$178.00
(Jetport)

Lower quality concrete
Susceptible to cracking
Requires a membrane system on all levels
Short life span
Shorter spans and more beam and columns
required.
Higher Mainteance Costs

Fore Street Garage (CIP/PC)
Portland, Maine
Gateway Garage (CIP/PC)
Portland, Maine
City of Lewiston Parking Garage(CIP &
Steel Deck)
Lewiston, Maine
Temple Street Garage (CIP/PC)
Portland, Maine
Spring St. Garage (CIP/Formed)
Portland, Maine

Membrane Re-application
(This is dependent on the system. Can
range from $5.00 to $15.00/sf with a reapplication rate of 5 to 20 years.)

Concrete Slab Repairs
$18,000.00
($55.00 to $125.00/SF based on depth of repair)
Installation of supplemental structure (Steel)
($4,000.00 to $6,000 per location)
Removal of corroded steel deck (cannot be replaced)

$10.50 to $17.50
Per AISC

$1,550.00
(Fore St, this
includes complete
façade
replacement)

CIP Topings
($55 to $75.00/sf, depending on depth)

$24,500.00
We recently
priced and 800
car garage at
just under
$19,0000

Actual
Repair/Maint.
cost/space/yr

$70-100
Per PCI

$455.00
(WestbrooK)
$390.00
(Elm St.)

$850.00
(MMC P/V)

$290.00
(Bangor)

Steel Painting
($10-$12 per square foot)
$594.00
(Proposed work for
Spring St. This garage
had a compelete slab
replacement in the
1980's)
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Executive Summary
Downtowns are important in many ways. They are the heart of a community, and serve
as centers for services, employment, and civic interaction. They symbolize a community to its
residents, and to people throughout the region.
Community pride is not isolated to the impact of a downtown, but a downtown is clearly
a cornerstone of that pride. Long-time Biddeford residents are acutely sensitive to this reality,
and still lament an article that appeared on the front page of the Maine Sunday Telegram on
February 27, 2000. Written by reporter Kelley Bouchard, the article was entitled “MERC: A Point
of Reckoning for ‘Trash Town USA.’” Unfortunately, the article led a number of media stories in
the subsequent decade that perpetuated that unfortunate label.
Then, however, the tide turned dramatically. Tangible, significant, and historic changes
have occurred in Biddeford since the community made the strategic decision in 2012 to remove
a trash-to-energy facility from its downtown. That positive momentum should continue.
The Downtown Task Force Subcommittee is charged with making recommendations to
the Mayor and the City Council to help improve the downtown, and thus help improve what
symbolizes Biddeford, a City that is diligently revitalizing itself with energy and imagination. As
its mission applies to downtown parking, the Subcommittee has recognized that highly qualified
experts have studied that issue in particular detail. Those experts have concluded that
continuing the positive trends in downtown Biddeford depends on addressing a documented
shortage of parking in the City’s downtown district.
The Subcommittee concurs. It reviewed the parking challenges intensely, as outlined in
this report, and it used a detailed process to arrive at its recommendations. Throughout the
Subcommittee’s process, it viewed the Mill District as an integral part of Biddeford’s downtown,
not as a distinct and separate area. Together, the downtown and Mill District make up a single
vibrant neighborhood, the future of which increasingly depends on its supply of parking.

The Subcommittee recommends:
1. Build a structured parking facility downtown.
2. Finance the facility in such a manner that will not burden taxpayers.
3. Locate the facility in one of two possible locations:
 On city-owned property at 3 Lincoln Street;
 Behind Lincoln Mill and adjacent to Pepperell Building 10, with access available from
York Street and Saco Falls Way, identified here as Lot D/E.
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Introduction
The City Council appointed the Downtown Task Force Subcommittee in May, 2016. The
Subcommittee functions as an advisory body to the Mayor and the City Council. The
Subcommittee’s purpose is to examine issues of particular importance to the downtown area of
the city, and then to provide comment or make recommendations to Council. To date, this
group has submitted two recommendations to the City Council.
First, the Subcommittee stated its full support of the future phases of the RiverWalk, as
an integral part of the redevelopment of the downtown and Mill District. This recommendation
is in recognition of clear national trends in downtown revitalization, which place the very
highest premium on attracting pedestrian traffic, on creating walk-able downtown
configurations, and on enhancing natural community gathering spaces.
Second, in September of 2016, the Subcommittee issued a recommendation that the
City initiate a far more robust communications strategy to inform the community of the many
positive changes in downtown Biddeford. In recent years, policy decisions by the City Council,
and economic development strategies pursued by city staff, have produced tangible and very
positive results that can be measured with hard, quantifiable data. That progress is not as
widely known as it might be and typically does not factor into community discussions as city
leaders and citizens jointly discuss planning initiatives for the coming years. Biddeford
residents should be made more aware of these positive changes. In summary, the City Council
can be challenge when it makes policy decisions, because its constituents have not fully
absorbed the direct connection between visionary policy decisions that must be made, and the
actual and quantifiable economic progress that such decisions have been shown to yield.
Briefly, below are some examples of quantifiable forward progress that recent policy decisions
have produced. This progress supports the need for more parking downtown:
 The latest U.S. Census data shows that Biddeford is now the fastest-growing community
in Maine for people under 30. The median age in Biddeford is 34, significantly lower
than the median ages of 42.7 for Portland and 43.5 for the state as a whole. In a state
well known for its rapidly aging population and a well-documented, decades-long
exodus of young people, this is an outstanding and much-envied indicator that
Biddeford is successfully transforming itself into “the place to be.”
 Downtown commercial buildings are selling, on average, nearly 59 percent above
assessed value, generating $38.3 million in new value and $716,000 in additional
property tax.
 Residential properties are selling for 12 percent above assessed value, adding $14.5
million in additional value and $287,000 in taxes.
 On a routine basis, Biddeford now garners a large share of regional press exposure on
the topic of downtown revitalization in Maine. As an example, an article in the Boston
Globe, one of the nation’s most respected newspapers, doesn’t even mention the City
of Saco. All the attention is on Biddeford.
This is extraordinary progress in just a few short years.
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And so, after issuing recommendations on RiverWalk completion and City
communications about progress in economic development, the Downtown Task Force
Subcommittee has focused on parking in the downtown and the Mill District. The
Subcommittee now offers its observations and recommendations regarding options for
structured parking in downtown Biddeford.
For several years no topic, except perhaps the purchase and closure of the solid waste
incinerator, has been more debated among Biddeford citizens and public policy officials. And
yet, since 2006, many professional parking studies commissioned by the City have reinforced
the need to build a parking structure in Biddeford. In the “Biddeford Mill District Master Plan”
published in October, 2009, it was estimated that there will be a need for as many as 3,000
parking spaces when the Mill District is fully built-out. This projected need for parking spaces is
in part based on the expectation that the former waste incinerator site at 3 Lincoln Street
would be redeveloped into commercial, residential, and office spaces. This Subcommittee has
determined that in order to successfully build out the existing vacant space in the Mill District,
accommodate new development, and maximize its taxable value, additional structured parking
is essential.
Independent of elected officials, the Subcommittee has studied the issue of parking in
depth, and now offers its insight to the Mayor, the City Council and to city staff. Although
differences of opinion among members of the Subcommittee do exist on minor issues, the
Subcommittee is largely unified on major policy issues in regard to structured parking. The
Subcommittee is hopeful that its conclusions will provide a useful reference for further
investigation into this important matter.

Assumptions
The Subcommittee began studying the issue of structured parking with the
understanding that certain conditions surround the issue of parking here in Biddeford. These
conditions are:
1. Revitalization of the city’s downtown area is very important. A city’s downtown is a large
part of its identity. The state and condition of downtown defines the perception of
its citizens regarding the overall health and vitality of the city. New development,
stimulated by additional parking, helps ensure a thriving downtown.
2. According to the “Downtown Parking Study” conducted by Rich & Associates in 2012,
municipalities should control at least 50% of the available parking supply in
accordance with the industry’s “best practices” standards.
This allows the
municipality to better manage the city’s supply of parking and to react to changing
demands. As of the date of that report, Biddeford controlled just 45%.
3. Additional parking is needed in the downtown/Mill District area in order to sustain the
existing growth rate and to stimulate new development. The present supply of
parking is critically insufficient. The present shortage of adequate and reliable
parking in downtown Biddeford is not only hampering development, it is also an
obstacle to attracting major new job creators.
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4. The Subcommittee offers its recommendations here based on the assumption that
financing structured parking can be accomplished through revenue generated by an
overall downtown parking management plan and with some funding available
through an existing tax increment financing (TIF) district. The Subcommittee believes
that property taxes in Biddeford can remain unaffected by the construction of a parking
structure.

Methodology
Having begun this investigation with basic assumptions, the Subcommittee entered into
this study with no preconceived notion of an optimal site for structured parking. It was only
through field work and inquiry that the group reached some consensus of what sites would be
proper to consider. Then through analysis, study, and discussion, the Subcommittee evaluated
these sites and reached a strong consensus. The Subcommittee applied both quantitative and
qualitative metrics in its evaluation.
The group began the investigation with a walking tour of downtown and the Mill
District. By covering the area on foot, the Subcommittee gained a useful and practical
perception of pedestrian distances, as well as the important role that pedestrian connections
and state-of-the -art “way-finding techniques” will play in the proper siting of any garage. This
field investigation was conducted during inclement weather, highlighting the importance of
proper distances and good connections. Also, in a general way, the Subcommittee identified
the properties that are available for redevelopment. It also reviewed the RiverWalk and how it,
and its future expansion, factor into any decision to build a structured parking facility.
Next, the Subcommittee adopted an evaluation scoring sheet, a detailed process in
which 44 criteria --- organized in five distinct categories --- established the important factors for
the proper siting of a garage. In contemplating these criteria, the group began to formulate
overall objectives that structured parking must achieve. Optimal sites must:
 Support Mill District redevelopment & optimization
 Serve and support existing businesses downtown
 Encourage convenient access to the RiverWalk, and promote the Saco River as a
defining feature of downtown Biddeford
 Meet present needs, but perhaps more important, anticipate future growth in the next
2-5 years.
The Subcommittee believes very strongly that downtown growth will continue along Lower
Main Street, then proceed to the northeast, toward the Saco River.
The Subcommittee assigned a weighted value to each criterion; naturally, some of the
criteria carried greater importance and influence than did others. Throughout this process, the
Subcommittee recognized its strong conviction that structured parking is absolutely necessary,
given the undeniable advances that the City of Biddeford has been making in its downtown
district. Furthermore, the Subcommittee is firm in its conclusion that although the City should
build structured parking in the near future, the City must remain aware, during the planning
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process, not only on what is perceived to be happening in 2017, but also on the growth that is
anticipated.
The five categories of criteria used in the evaluation sheets were: Site Considerations,
Revenue Streams, Impacts on Property Values, Proximity Considerations, Downtown
Enhancement, and Other Considerations. (See the Appendix for Evaluation Sheet.)
With the site walk and evaluation sheet completed, and with an understanding of the
over-arching goals that structured parking must achieve, potential sites began to reveal
themselves. In all, the Subcommittee evaluated six sites. They are, in no particular order:
 3
Lincoln
Street
(former
incinerator
site) – a portion of this
site was considered,
allowing
other
development to take
place on the site as
appropriate. Presently
this area is used
temporarily for surface
parking that is leased
to tenants of the Lofts
at Saco Falls.
If
selected as the site for
a garage, more than 80
of new structured
parking spaces would
be “pre-leased” at
market rate (same rate
as others) to these
residents and would
provide an immediate
revenue stream. This site is city-owned.
 Lot D/E (York Street adjacent to Pepperell Building 10, Lincoln Mill, and the Bugbee
Brown Building) – This site has very good proximity to both the Mill District and
downtown. The size and configuration of the parcel allows great flexibility in siting and
orienting a garage, either fronting York Street, or nearer 3 Lincoln Street.
 Washington Street – This area at Washington Street and Federal Street offers excellent
proximity to existing downtown businesses. As part of an overall parking management
plan, it may provide revenue to the City and help to mitigate costs. Bangor Savings Bank
presently uses almost 20% of the available surface spaces, and may provide a reliable
market for paid parking.
 Alfred Street (adjacent to police station) – This site, near the Washington Street site,
may create a good gateway to downtown from outer Alfred Street and help eliminate
blight in nearby residential neighborhoods.
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Foss and Emery Streets block – Like the previous two options, this block presently is the
site of surface parking. With excellent proximity to both Pepperell Center and Buildings
19 and 20, the potential to spur new development there is high. It offers good proximity
to North Dam Mill. However, this option is also the site of multiple existing residential
structures.
Center Street – Considered in the past for surface parking, a garage here may eliminate
significant blight along Center Street. This site offers excellent proximity to upper Main
Street, but is poorly situated to stimulate new development in the Mill District of further
east on Main Street.

Impacts on Property Values
Positive impacts on the property values in close proximity to the location is desired.
With the possible sites in hand to study, an analysis of projected property values was
conducted. This analysis provided data for the category of ‘Impacts on Property Values’ in the
evaluation sheets. With the help of the GIS Mapping Division all properties within three
concentric distances from the proposed sites were identified and sorted according to property
type (i.e commercial, single family residential, etc.). According to parking industry standards,
350 feet from structured parking is a comfortable pedestrian distance drivers will walk to his or
her final destination. Therefore property within this distance would be most greatly affected by
a new parking structure. Seven hundred feet is the maximum reasonable pedestrian distance
from structured parking, and will have noticeable impact on values, and 1,000 feet is generally
thought to be the farthest acceptable distance, but property values are nevertheless likely to be
at least somewhat affected by structured parking. The Assessing Department provided
multipliers based on the three concentric distances as well as by property type (e.g.
commercial, residential, raw land, unfinished mill space). These multipliers were applied to the
present value of each property surrounding the sites to arrive at an estimate of how values
would change given new structured parking nearby. The multipliers included both positive and
negative impacts, depending on the types of properties. A list of the multipliers used is
included in the appendix along with the results.
Finally, a simple matrix of pros and cons was devised to illustrate the numerous points
that came up during the course of discussion. This matrix provided a qualitative analysis of the
potential sites under review. (See the Appendix for Parking Sites Pros and Cons.)
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Findings
Each
member
scored the sites according
to the criteria in the
evaluation sheet.
The
mean scores for each site
were then calculated.
Reviewing these scores,
the
Subcommittee
eliminated the Center
Street site from further
consideration due to its
low final average. Scores
for the Lot D/E site were
highest, with an averaged
7.6 on a 10-point scale.
All other things being
equal, this site offers the
right blend of proximity
to downtown and the
Mill District that can promote new development in both areas. New pedestrian connections
are straightforward with a small amount of additional way-finding needed. Its location also can
easily serve the RiverWalk, both existing and future phases.
Next, 3 Lincoln Street scored closely behind Lot D/E with an average score of 7.1. This
site is presently city owned, requires minimal initial site work, has a partial revenue stream
already in place (Lofts at Saco Falls), and would likely induce important new development on
site (along with new jobs). It also provides excellent proximity to the RiverWalk, and is a good
choice as a location for a multi-mode transportation hub (where cars, buses, trains, bikes, and
pedestrians converge), which is a consideration of growing importance for attracting future
development. Proper way-finding would be necessary, especially toward the downtown area.
The Washington Street site, while it supports existing businesses downtown very well,
may not stimulate new development in the Mill District. The site is constricted somewhat by
existing buildings which limits its potential for future expansion. As such, it rated an average of
6.4. Both the Foss/Emery Block and the Alfred Street site offer some advantages, but each
poses significant challenges which held down their scores. The Foss/Emery site is well
positioned for new development along lower Main Street, but the number of structures now
there make it costly to acquire. The Alfred Street site is not near enough to the heart of the
Mill District to reliably serve build-out there.
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Conclusion
Lot D/E and 3 Lincoln Street scored high in this analysis, and have been put forth as
viable sites for structured parking by others. They both provide good proximity to the areas of
the downtown and Mill District areas of Biddeford in most need of a greater supply of parking.
These two sites would require minimal initial site work, and both would provide good access to
the RiverWalk. While each one has some drawbacks (mainly acquisition in the case of Lot D/E,
and proximity to downtown in the case of 3 Lincoln Street) they both meet the principal goals
of spurring development, meeting the existing needs of businesses, supporting the present and
future expanded RiverWalk, and being flexible enough to meet uncertain future needs in the
City. Of all the sites considered by the Subcommittee, these two sites consistently and reliably
rated highly. The high scores of 3 Lincoln Street and Lot D/E indicate that either would be an
excellent choice for structured parking. Because of this, and because of the proximity of the
two sites to each other, it would be appropriate to consider each option both individually and
together as a single “district”, where a parking structure may be sited and oriented within this
district for maximum benefit. This “district” might also include portions of the parcel at 17
Lincoln Street, allowing even greater flexibility. This site may then be accessible from York St.,
Lincoln St., Pearl St., and Saco Falls Way.
Washington Street, Foss/Emery Block, and Alfred Street each offer some positive
attributes, but because these benefits are not great enough to counter each one’s
shortcomings, the Subcommittee feels that they be considered as “second tier” potential sites
for parking.

After a thorough investigation, the Downtown Task Force Subcommittee, therefore
recommends that Lot D/E and 3 Lincoln Street sites most strongly merit further investigation as
possible locations for structured parking in Biddeford.
9
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I. Site Evaluation

Criteria
Site Issues
Site preparation costs
Ease of garage expansion
Impact on ideal efficient design (minimizes wasted space and cost)
Impacts on construction costs of structure (unique to site)
Acquisition costs
Demolition costs to prepare site
Impacts caused during construction (parking, other)
Legal and/or other impediments to site
Impacts on exiting use of site

Weight
0.95
1.05
1
1
1.05
1
1
1
0.9

Criteria
Revenue Streams
Hourly parking revenues: short term
Hourly parking revenues: long term
Monthly pass revenues: short term
Monthly pass revenues: long term
Impact on other parking revenue potentials
Potential for other non-property tax revenues (rent, other)
Volatility (predictability) of revenues

Weight
1
1
1
1
1
1
1.05

Criteria
Impacts on Property Valuation

Weight
1.05
1
0.95
1

Influence on increase of valuation of existing properties
Influence on new construction
Any reduction in existing property tax valuation
Quality of valuation growth
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Criteria
Proximity Considerations
Mill District (occupied space)
Mill District (unoccupied space)
Water Street
Western Main St corridor (Elm to Adams)
Central Main St corridor (Adams to Alfred)
Eastern Main St corridor (Alfred to Bridge)
Access to Riverwalk & Saco River
Ease of vehicle entrance/exit to major transportation routes
Access to other transportation systems (rail, bus, pedestrian connections)

Weight
1
1.05
0.95
0.95
1.05
1
1.05
1.05
1.05

Criteria
Downtown Enhancement
Impact of vehicle traffic on Main St
Impact of pedestrian friendliness perception
Likelihood to increase downtown population day (employees)
Likelihood to increase downtown population night and/or weekends
Supports creation of downtown housing units
Supports redevelopment of existing housing in immediate neighborhoods to downtown
Strength of retail growth creation
Strength of high end job creation
Support of existing downtown businesses
Quality of jobs created

Weight
0.95
1.05
1.05
1.1
1
1
1.05
0.95
1.05
1

Criteria
Site Issues
Visual impact
Potential for multi-transportation hub
Impact on perception of safety and security
Additional investments needed to fully integrate site into downtown area
Other (specify) – Future Adaptability

Weight
1.05
1.05
1.1
1.1
1
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II. Pros and Cons

3 Lincoln Street
Pro

Con

Site is presently city-owned - no
acquisition cost required

Low proximity to Main Street

Minimal initial site work is required

Minimal imapct on redevelopment of
North Dam Mill Campus i.e. Building 15

Will induce quicker re-development of
site

Poses potential traffic movement
problem for Elm Street

Excellent proximity to RiverWalk and
future green space

Careful way-finding and pedestrian
connections needed

High potential to induce absorption of
vacant Mill District space: PMC 10 &
11, RiverDam, Saco Lowell, Lincoln Mill

Low short-term hourly revenue
potential

Highest projected property valuation
increase: 83%
High potential as a multi-modal
transport hub
High short-term monthly revenue
potential (LaSF)
High long-term monthly revenue
potential
High potential to induce quality
incremental employment
High potential for future expansion

Creates downtown 'gateway' potential
for 3 Lincoln St.

14

Lot D/E
Pro

Con

High proximity to PMC and downtown

Not city-owned.

Fair proximity to 3 Lincoln St

Some legal impediments may exist

Minimal initial site work needed

York Street is not a city thoroughfare

High potential for future expansion

Poses potential traffic movement
problem for Main Street and Elm Street

High potential to induce quality
incremental employment (PMC
Buildings 10 and 13)
Proximity to Lincoln Mill increases
viability of boutique hotel
May induce quicker redevelopment of
Buildings 10, 11
High long-term monthly revenue
potential
High long-term hourly revenue
potential
High projected property valuation
increase: 70%
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Foss/Emery Street
Pro

Con

May reduce blight in surrounding
residential neighborhood

Low proximity to upper Main Street

May Induce redevelopment of PMC
Buildings 13, 19, 20

Low proximity to re-develop-able areas
of Mill District, e.g. 3 Lincoln, River
Dam, Saco Lowell

High long-term monthly revenue
potential

Poses potential traffic movement
problem for Main Street

Medium projected property valuation
increase: 60%

Impacts re-design of Main/Hill/Water
Street intersection
Low potential for job creation

Involves costly acquisition of multiple
private properties
Requires costly demolition of exisitng
structures
Requires costly re-location of existing
residents
Low potential for future expansion

Low potential for wide-spread future
re-development
Design must consider context of site
and repurpose-ability - see note
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Washington Street
Pro

Con

Presently city-owned - no acquisition
cost required

Low proximity to re-develop-able areas
of Mill District, e.g. 3 Lincoln, River
Dam, Saco Lowell

Requires minimal initial site work

Low potential for future expansion

May induce quicker redevelopment of
25 Adams - present District Courthouse

Low impact on employment and jobs

High long-term monthly revenue
potention: Bangor Savings Bank

Low potential to induce significant redevelopment
May pose traffic movement problem
on Washington, Franklin, and Main
Streets
Low proximity to RiverWalk

Careful way-finding and required

Lower projected property valuation
increase: 44%
Design must consider context of site
and repurpose-ability - see note
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Alfred Street
Pro

Con

May reduce blight in surrounding
neighborhoods

Low proximity to upper Main Street

Can become a gateway to downtown

Low proximity to Mill District

May increase available retail space

Low proximity to RiverWalk

Careful way-finding required

May pose traffic movement problem at
Alfred and Main Streets
Low potential for job creation

Requires acquisition of existing
commercial property.
Low potential for widespread redevelopment
Lower projected property valuation
increase: 47%
Low long-term monthly revenue
potential
Low short-term monthly revenue
potential
Design must consider context of site
and repurpose-ability - see note
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III. Structured Parking Site Property Valuation Analysis
Multipliers used to estimate future property values were:
350’
1.3
1.1
.9
4.0
1.3
*

Commercial
Rental Residential
Single Family Residential
Undeveloped land
Finished Mill Space
Unfinished Mill Space

700’
1.2
1.05
.95
3.0
1.2
*

1000’
1.1
1.0
1.0
2.0
1.1
*

*Unfinished Mill Space was reviewed by the Assessor on a case-by case
basis using multipliers ranging from 1.69 to 7.5.

Results of the analysis:

1

3 Lincoln Street
1000' radius
700' radius
350' radius

2

Present Value
35,439,400
13,453,200
11,619,200

$
$
$

Projected Value
42,927,858
21,553,521
46,099,926

$

60,511,800

$

110,581,305

$
$
$

Present Value
22,785,200
36,188,300
16,858,300

$
$
$

Projected Value
26,120,330
55,369,917
47,272,836

$

75,831,800

$

128,763,083

$
$
$

Present Value
31,049,000
31,058,200
24,985,600

$
$
$

Projected Value
61,706,118
38,134,669
39,149,814

$

87,092,800

$

138,990,601

Change

83%

Lot D/E
1000' radius
700' radius
350' radius

3

$
$
$

Change

70%

Foss St.
1000' radius

700' radius
350' radius

19

Change

60%

4

Wash St.
1000' radius

700' radius
350' radius

5

$
$
$

Present Value
55,541,900
32,357,900
20,304,100

$
$
$

Projected Value
62,926,848
64,161,779
28,583,770

$

108,203,900

$

155,672,397

$
$
$

Present Value
43,977,300
37,458,700
14,901,200

$
$
$

Projected Value
74,528,160
47,054,865
20,066,410

$

96,337,200

$

141,649,435

Change

44%

Alfred St.
1000' radius

700' radius
350' radius

20

Change

47%

Parking Structure
Strategy to Keep Residents
From Paying Costs

November 1, 2016

Presentation Goals
• Understand the estimated
costs associated with parking
structure
• Understand how it can be paid
for without current taxpayers
paying

Presentation Does Not Do
• Does not argue the merits of
the need for a structure
– May 20, 2016 report covered
(along with the current costs to
taxpayers)

• Does not discuss location(s)

Parking Structure 101
• Efficient design is based on
limiting wasted space
(minimizing non-parking stall
spaces)
• Efficient design is 100 spaces
per floor
• Costs escalate if underground
• Costs significantly increase if
over 7 levels

Costs
• Construction costs
– Engineering
– Structure
– Site related costs

• Operational costs
–
–
–
–

Debt and interest
Fee collection system
Maintenance
Capital reserve

Construction Costs*
• Structure
– $18,000 to $22,000 per space
– 15% to 15% engineering
– Site costs:
• $250,000 to $1,500,000

Construction Costs
(Table C)

Budget
Construction

Low Estimate High Estimate
$7,200,000

$11,000,000

Engineering

$360,000

$1,650,000

Site Costs

$250,000

$1,500,000

$7,810,000

$14,150,000

Total

Revenue Bonds vs General
Obligation (GO) Bonds
• Revenue bonds pledge on specific
revenues to debt; estimated at 5%
• General obligation bond pledge all of the
city’s assets; estimated at 3.5%
Table E
Annual Payment Savings Revenue Bond vs GO Bond (Year 1)
Revenue Bond

GO Bond

Savings

Low

$711,686

$593,072

$118,614

Likely

$945,000

$787,500

$157,500

$1,289,419

$1,074,516

$214,903

High

Debt Payment (Year 1)
(Table D)

Year 1

Bond Amount

Principle

Rev Bond

GO Bond

$7,907,625

$316,305

$395,381

$276,767

Likely

$10,500,000

$420,000

$525,000

$367,500

High

$14,326,875

$573,075

$716,344

$501,441

Low

Revenues
(Tables F and G)

Monthly Permits

Low

Garage

Likely

High

$156,000

$247,500

$357,000

Surface Lots

$73,500

$120,000

$175,500

Garage Hourly

$264,600

$378,000

$491,400

$494,100

$745,500

$1,023,900

Garage
Monthly Cost

$40

$55

$70

Monthly Number

325

375

425

Hourly Rev (Mth)

$22,050

$31,500

$40,950

Surface Cost

$35

$50

$65

Surface Number

175

200

225

Annual Budget
(Table F)
Low

Likely

High

Principle

$316,305

$420,000

$573,075

Interest (Rev Bond)

$395,381

$525,000

$716,344

Operating Costs

$85,000

$110,000

$135,000

Sinking Fund

$50,000

$75,000

$100,000

$846,686

$1,130,000

$1,524,419

$156,000

$247,500

$357,000

Surface Lots

$73,500

$120,000

$175,500

Garage Hourly

$264,600

$378,000

$491,400

$494,100

$745,500

$1,023,900

Total
Revenues
Monthly Permits
Garage

Funds Needed
(Table H)

Total Budget (Year 1)*
Expenses
Low

Likely

High

w/ Low Revenues

($352,586)

($635,900)

w/ Likely Revenues

($101,186)

($384,500)

($778,919)

w/ High Revenues

NA

($106,100)

($500,519)

*Shortfall paid by TIF

NA

Available TIF Funds
FY18

FY19

FY20

FY21

FY22

Expected Revenue
$1,431,432 $1,218,673 $1,243,046 $1,267,907 $1,293,265
Required
Committed (tentative)

$150,000

$200,000

$200,000

$200,000

$200,000

$16,289

$270,376

$17,959

$18,857

$61,598

Available (less required)
$1,281,432 $1,018,673 $1,043,046 $1,067,907 $1,093,265
Revised Available (included
tent)

$1,265,143

*carryforward included in FY 18
$377,349

$748,297 $1,025,087 $1,049,050 $1,031,667

Parking Structure
Summary
• Can be built without any
property tax support
• Will require support from TIF
funds coming from downtown
• Can be built and comply with
restrictions on parking meters

directions to: whipple

- callender architects

136 Pleasant Ave, Portland, ME 04103
Ph: 207-775-2696

From Downtown Portland: Go out Forest Ave, through
Woodford’s corner. Proceed 2 blocks past Ocean Ave (on
the right) and turn left at Clark Memorial United Methodist
Church onto Pleasant Ave. Our office, #136, is in the 2nd
house on the left after Glenwood Ave. It is 3 stories, pale
yellow with white trim. Come up onto the porch (left side),
and our door is the righthand one. Note: James St runs
into Pleasant Ave almost directly across the street from our
driveway.
From Stevens Ave: Take Stevens Ave to the signal at Pleasant
Ave. Central Square Baptist Church is on the northwest
corner; Jet Video is on the northeast corner. Turn east next to
Jet Video (towards Forest Ave) from Stevens onto Pleasant
Ave. Go 2 1/2 blocks. Our office, #136, is in the 2nd house
on the right after Lawn Ave. It is 3 stories, pale yellow with
white trim. Come up onto the porch (left side), and our door
is the righthand one. Note: James St runs into Pleasant Ave
almost directly across the street from our driveway.

church video
church

* Whipple - Callender
Architects

City of Biddeford, Maine
Request For Proposals:
Professional Engineering
& Architectural Services
PARKING STRUCTURE
SITE EVALUATION, DESIGN,
& CONSTRUCTION

Submitted:
12.16.2016
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WINTON SCOTT
ARCHITECTS
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December 16, 2016
Mr. Brian S. Phinney, COO
City of Biddeford, Maine
P.O. Box 586, Biddeford. ME 04005

Re:

WSA
WINTON SCOTT
ARCHITECTS

Request for Proposals - Evaluation of Parking Structure Sites, Design,
Engineering and Construction of new Parking Structures

Dear Mr. Phinney,
Winton Scott Architects is pleased to submit our Team Qualifications for the above referenced RFP.
This Request for Site Evaluation/Design and Construction Services is a bold and exciting
undertaking and could easily become an historic milestone in terms of economic and community
development in the very heart of Biddeford. Since WSA and Rich & Associates completed your 2012
Parking Study, the need for additional parking for downtown shops and mill district tenants has only
intensified. In effect, the absence of new parking facilities still stands as a roadblock to future
development in the mill district and the future viability of the downtown shopping area. In our 2012
studies, in addition to the Pepperell Mill Site study (1270 spaces}, we evaluated Garage sites located
at Washington and Federal (330 spaces), and on MERC land (915 spaces).
For this important project, we have customized a Design Team combining the best Maine based
design and engineering talent with the highest caliber national Parking Consultants as outlined in
Section B. We have every confidence that our Design Team, as structured, will give the City of
Biddeford design and engineering services of the highest order. Founded on Portland’s waterfront in
1975, Winton Scott Architects is one of Maine’s most respected Architecture and Urban Planning
firms - always surprising with it’s creativity and versatility, having completed award-winning projects
ranging from the Ocean Gateway International Marine Terminal to the restoration of Merrill Auditorium
– and Urban Redevelopment projects ranging from the 60 acre Brick Hill Development in South
Portland to the Maine State Pier Redevelopment Plan on Portland’s waterfront.
The Mill District and Downtown Biddeford are blessed with a great wealth of historic architecture. In
recent years, owners and developers have made significant progress in demonstrating the economic
development potential of intelligent reuse of these proud structures. The City of Biddeford has wisely
decided to capitalize on these grass roots successes by addressing the need for additional parking –
thus removing one of the last remaining barriers to liberating the full community development
potential in the downtown commercial area as well as in the mill district. The Winton Scott
Architects team would be thrilled to help you chart the pathway to this goal – a goal that would
galvanize community spirit and be a launching point for additional economic development in
Biddeford,
Sincerely,

Winton F. Scott Jr.
President, Winton Scott Architects

City of Biddeford | Parking Structure RFP
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Section B
Team Introduction & Structure
Winton Scott Architects
Team Leadership
Architecture
Urban Design

Rich & Associates
Parking Consultants
Functional Design
Economic Analysis

Gorrill Palmer
Traﬃc Analysis
Civil Engineering
Site Permitting

Becker Structural Engineers
Parking Structure Design
Structural Engineering

Winton Scott, R.A.
Design Principal
Stephen Weatherhead, R.A.
Project Architect

David Rich
Senior Parking Consultant
Richard Kinnell, AIA
Principal Parking Designer

Alton Palmer, P.E.
Principal In Charge
Douglas Reynolds, P.E.
Project Manager

Todd Neal, P.E.
Principal In Charge
Chris Williams, P.E.
Project Engineer

Haley & Aldrich
Geotechnical Engineering

The Biddeford Parking Structure Project will
require coordinated expertise and experience
in several professional areas. We have
assembled a multi-disciplinary team of
prominent Maine based consultants and a
national leader in the planning and design of
parking structures to take on this important
challenge. In addition to broad experience
with urban re-development and parking
structure design, our team has specific
experience working on projects in the
downtown area of Biddeford and working
directly for the City in their past eﬀorts to
analyze parking needs and explore possible
scenarios to meet those needs.
We are committed to an open, hands on
partnership with the City and Community at
large to assure that the process delivers a
parking structure that not only successfully
addresses the parking need in the downtown
and contributes to the long term vitality of the
business community, but also adheres to
fiscal prudence both in initial construction
cost and long term operational and
maintenance cost to achieve long term
viability.

Wayne Chadbourne, P.E.
Senior Engineer
Bryan Steinert, P.E.
Project Manager

City of
Biddeford

Carroll Associates
Landscape Architecture

Patrick carroll, R.L.A.
Principal In Charge
Erin Kay, R.L.A.
Project Manager

Bennett Engineering
Mechanical Engineering
Electrical Engineering

Steven Jonason, P.E.
Electrical Engineer
Stephen Doel, P.E.
V.P. Mechanical Engineer

Preferred Construction Mgt.
Cost Estimating

Kyla Magnusson
Lead Estimator

Community
Winton Scott
Architects
Prime Consultant

Design
Team

Lindsey Dumais
Estimator

City of Biddeford | Parking Structure RFP

!4

Section B
Team Introduction & Structure

WSA
WINTON SCOTT
ARCHITECTS

Winton Scott Architects Was founded in 1975 as a diverse, design focused architectural
practice located in Portland. Over the last 41 years, Winton Scott Architects has built a diverse
body of public and private work located throughout the state. The firm has been recognized
numerous times for design excellence by the Maine Chapter of the American Institute of
Architects, and their work has been profiled in national trade journals and local publications.
Currently, the firm is comprised of a staff of five, including four senior architects ranging in
experience from 18 to 45 years. Mr. Scott remains actively involved in all projects and the
majority of the staff has been working together as a team for over 18 years. The culture of the
office is that of an open, creative collaboration of seasoned architects striving for the highest
level of design excellence and client satisfaction.

DESIGN PRINCIPAL
Winton Scott, R.A. - President
Mr. Scott founded Winton Scott Architects in 1975 after spending his early career
working for prominent architectural firms around the U.S. and teaching design at
several Schools of Architecture. Over the 41 years Mr. Scott has been practicing in
Maine, he has become a highly respected architect known for his keen design
sensibility both in building design and large scale urban planning projects. He
provides ongoing design and project management leadership for WSA.

Relevant Project Experience:
• City of Biddeford Parking Structure Feasibility Study
• Ocean Gateway Cruise Ship Terminal
• Lincoln Mill Adaptive Re-use Project
• Maine State Pier Re-Development Proposal
• Brick Hill Master Plan for Re-Development

Education:
University of Texas
Bachelor of Architecture,
With Highest Honors, 1960

PROJECT ARCHITECT
Stephen W. Weatherhead, R.A. - Principal
Mr. Weatherhead joined Winton Scott Architects in 1994 to take on the role of
Project Architect for the renovations to Merrill Auditorium. He has over 27 years of
experience in all phases of architectural practice from conceptual design through
construction and has managed projects for WSA totaling over $75M in
construction value that have utilized a full range of project delivery methods both in
the private and public sectors.
Relevant Project Experience:
• City of Biddeford Parking Structure Feasibility Study
• Ocean Gateway Cruise Ship Terminal
• Lincoln Mill Adaptive Re-use Project
• Maine State Pier Re-Development Proposal
• Brick Hill Master Plan for Re-Development

City of Biddeford | Parking Structure RFP

Education:
Syracuse University
Bachelor of Architecture,
Professional Degree, 1988
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Section B
Team Introduction & Structure
Rich & Associates is one of the nation’s leading parking consulting firms whose principal line
of business is the study, planning and design of parking structures. Founded in 1963, the firm
has been involved in the design of more than 2,500 parking projects throughout the country.
We are at the forefront of designing state of the art mixed-use, sustainable and attractive
parking projects. In fact, two of our parking structures achieved LEED certification. Over the
past 15 years we have gained national recognition and praise for our abilities to balance both
function and form in the design of parking. Many of our projects have won national industry
awards for program innovation, engineering excellence, and functional design.
Rich & Associates is one of the only parking consulting design firms that also privately
develops and operates parking structures and systems. We understand parking not only from
the owner’s viewpoint but how crucial parking is to the economic success of downtown
vitality and growth.

SENIOR PARKING CONSULTANT
David Rich - President
David Rich has been working with Rich & Associates since 1986. His experience
includes the completion of more than 200 downtown parking demand, economic
feasibilities studies and management plans across the Country and the design of more
than 100 parking structures. He is involved in field research and data collection for
parking demand and economic feasibility studies. His duties include analysis of parking
systems, operations and best practices to maximize use existing resources to improve
parking access. David is also involved in the site analysis and concept design studies
of future parking facilities

Relevant Project Experience:
• MASSPORT Logan Express Parking Garage, Framingham, MA
• City of Biddeford Downtown Parking Garage Study, ME
• Bangor International Airport Parking Plan, ME
• City of Detroit / DDA Book Cadillac Hotel Garage, MI – 520 spaces

Education:
Wayne State University
Bachelor of Business
Administration

PRINCIPAL PARKING DESIGNER
Richard Kinnell, AIA- Vice President
Rick Kinnell has been involved in the design of over 500 parking decks since joining
the firm in 1981. His experience includes the design of several award winning
parking garages throughout the state of Michigan and across the country. He has
designed parking garages ranging in size from 100 spaces to 11,500 spaces.

Relevant Project Experience:
• City of Portland Jetport Garage, ME – 1,500 spaces
• City of Charlottesville Water St. Garage, VA – 624 spaces
• City of Orlando Admin. Services Garage, FL. – 850 spaces
• City of St. Petersburg South Core Garage, FL – 1,200 spaces
• City of Warren City Hall Garage, MI – 500 spaces

City of Biddeford | Parking Structure RFP

Education:
Lawrence Technological
University
Bachelor of Architecture
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Section B
Team Introduction & Structure
Becker Structural Engineers, Inc. was founded in 1995. We have built a
successful practice by providing practical, cost-effective and innovative
solutions on a wide range of challenging projects. We serve a diverse clientele
including architects, contractors, developers, industry and government. Our
project involvement includes work with new and existing buildings and parking
structures. Our substantial experience with contemporary building design is complemented by an extensive
background investigating, renovating and restoring historic structures.
Our staff size allows us to deliver high quality service on multiple large projects simultaneously. Our approach to
engineering projects combines classical engineering theory and practical experience, paired with the versatility and
efficiency of today’s computer software for 3D structural analysis and Building Information Modeling (BIM). We use
AutoDesk Revit to create structural models which interact and coordinate with architectural and mechanical models to
develop a comprehensive building model to aid in the coordination of systems.

PRINCIPAL IN CHARGE
Todd Neal, P.E.- Vice President
A principal of Becker Structural Engineers, Todd is a registered Professional Engineer in
the State of Maine and has design experience as well as a broad background in
residential and commercial construction. He has extensive experience in the design and
fabrication of precast/prestressed concrete garages, building components, bridge
components, architectural precast concrete as well as steel mid-rise buildings and
timber structures. Specialty topics include repair and maintenance of parking structures.
Todd is currently an active member on the PCI Parking Garage Design Committee and
Joint Sealant Sub-Committee and contributed to the publication of the PCI
“Maintenance Manual for Precast Parking Structures” and the PCI Committee Report
“Joints in Precast Parking Structures”. He has been a featured speaker at several
parking garage maintenance seminars, including the New England Parking Council
2006 Spring Conference.

Relevant Project Experience:
• City of Westbrook Parking Garage, ME
• Phase I & Phase II Portland Jetport Parking Garage, ME
• 84 Marginal Way Parking Garage & Oﬃce Building, Portland, ME
• Midtown Parking Garage, Portland, ME

Education:
University of Maine
Bachelor of Science
Civil Engineering

PROJECT ENGINEER
Christopher Williams, P.E.- Senior Engineer
Christopher joined Becker Structural Engineers after attaining his Bachelor of Science
degree in Civil Engineering from the University of New Hampshire. He is a licensed
engineer in the State of Maine with experience in the design of steel, timber, reinforced
concrete and reinforced masonry for both commercial and residential projects. He also
has experience in structural and architectural precast concrete, ranging from the
design of prestressed and post-tensioned parking structures to the design of
architectural precast cladding and facade elements. He has served as a design
engineer and project manager on projects with construction costs up to $40 million.
Christopher is proficient in software including AutoCAD, REVIT, RAM Structural
System, RAM Elements, RISA 3D and LEAP.

Relevant Project Experience:
• VA West Roxbury Parking Garage, West Roxbury, MA.
• FedEx Yonkers Precast Parking Garage Design, Yonkers, NY
• Cooper Street Parking Precast Parking Garage Design, Waltham, MA
• Portland International Jetport Phase II Garage Portland, ME
City of Biddeford | Parking Structure RFP

Education:
University of New
Hampshire
Bachelor of Science
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Section B
Team Introduction & Structure
Gorrill Palmer is an integrated land development, transportation and municipal
engineering firm. We have been providing quality professional service to clients
throughout New England since 1998 and the Mid-Atlantic area since 2013. Since
our founding, Gorrill Palmer has been consistently recognized for our expertise,
experience, and responsiveness, resulting in outstanding value for our clients.
At Gorrill Palmer, we have created a work environment built upon integrity, skill and
service. Our team includes individuals with expertise in transportation planning and engineering, municipal
engineering, site design and civil engineering, project permitting and construction observation. With offices in
Maine and Virginia, Gorrill Palmer’s committed staff is well respected for our attention to detail and ability to
consistently deliver high quality, innovative and cost-effective designs to our clients.
We know that a project’s success is built on a thorough understanding of clients’ needs. We are distinguished by
our accessible and responsive staff and our practice of integrating one or more of our principals on the project
teams of each and every design and engineering project we service.

PRINCIPAL IN CHARGE
Alton Palmer, P.E.- President
Al co-founded Gorrill Palmer with Tom Gorrill in 1998. A Professional Engineer, he brings
over thirty years of site and roadway design experience, working in both the public and
private sector throughout New England and the Mid-Atlantic Area. His expertise includes
site selection, feasibility evaluation, civil and site design and permitting for a wide variety
of land development projects including institutional projects such as courthouses,
hospitals and schools, retail projects ranging in size from neighborhood shopping
centers to super regional malls, office and hospitality uses and residential developments.
He has had senior responsibility for all phases of projects from the conceptual design
phase through contract administration and inspection during construction.

Relevant Project Experience:
• Shops at Biddeford Crossing, Rt 111, Biddeford, Maine
• City of Biddeford Downtown Parking Garage Study, Biddeford, Maine
• Biddeford Gateway Center, Rt.111, Biddeford, Maine
• New Life Christian Fellowship, Biddeford, Maine

Education:
University of Connecticut
Bachelor of Science
Civil Engineering

PROJECT MANAGER
Douglas Reynolds, P.E., CPESC
Doug joined Gorrill Palmer in 1998 and brings over 22 years of site, utility and
drainage design experience to the firm. He has experience in both the public and
private sector and has worked on projects in Northern New England and the MidAtlantic. His expertise includes civil/site design permitting and construction for a
variety of projects including commercial centers, schools, subdivision and roadway
design. Mr. Reynolds has extensive design and permitting experience in the City of
Biddeford.

Relevant Project Experience:
• Shops at Biddeford Crossing, Rt 111, Biddeford, Maine
• City of Biddeford Downtown Parking Garage Study, Biddeford, Maine
• Biddeford Gateway Center, Rt.111, Biddeford, Maine
• New Life Christian Fellowship, Biddeford, Maine

City of Biddeford | Parking Structure RFP
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University of Maine
Bachelor of Science
Civil Engineering

!8

Section B
Team Introduction & Structure
Haley & Aldrich has provided geotechnical consulting services on over 1,300 projects
in Maine, including approximately 500 projects in the Portland/Biddeford corridor and
several structured garage projects. We are currently working on several garage projects
in both Portland and Portsmouth. Our primary goal is to aid our clients in
achieving
efficient underground design and construction through an effective balance of cost,
quality, risk and time (schedule). We make a concerted effort to understand what has worked, what hasn’t and why – and
apply our learnings to the benefit of each client and project.
We acknowledge that one of the more significant areas of risk on these types of projects is the impact that subsurface
conditions have on the design and construction of proposed improvements. Because of our broad project experience in
the Portland/Biddeford corridor, and specifically along southeastern, coastal Maine, we understand the engineering
limitations of the soils in the area relative to foundation support and post-construction settlement. Because of that, we
have been able to develop more “aggressive” foundation designs which have saved our clients in excess of $1 million
(versus initial pro-forma foundation costs; e.g., Mercy Hospital, Hannaford). Conservative geotechnical design
recommendations can have a significant (order of magnitudes), adverse impact on the overall hard cost of the project.
Our goal is to leverage our technical knowledge and experience and develop the most cost effective foundation support
recommendations for the project in an effort to drive down overall construction hard costs.

PRINCIPAL IN CHARGE
Wayne Chadbourne, P.E. - Vice President
During his 22 years with Haley & Aldrich, Mr. Chadbourne has been involved in a wide
variety of projects dealing with geotechnical, environmental and geothermal aspects of
design and construction, for both private and public clients. His responsibilities have
included performing site investigations, foundation analyses/design, report and contract
document preparation, contractor submittal review, and owner’s representative services
during construction for a variety of geotechnical projects.
Mr. Chadbourne’s geotechnical project experience includes aspects of foundation
design for building projects, bridges and other infrastructure and using drilled shaft, mat,
spread footing and various types of pile foundations; lateral support systems for deep
excavations including slurry walls, soil-mix walls, steel and polyvinyl chloride sheeting,
soil nails, soil tiebacks/rock anchors and soldier piles/lagging.

Relevant Project Experience:
• Baker Library/Academic Center at Harvard, Boston, MA
• Midtown Parking Garage and Oﬃce Building, Portland, ME
• Mercy on the Fore Development, Portland, ME

Education:
Tufts University - M.S.
Geotechnical Engineering
University of Vermont - B.S.
Civil Engineering

PROJECT MANAGER
Bryan Steinert, P.E.
Since joining Haley & Aldrich, Inc. in 2005, Mr. Steinert’s project experience includes
geotechnical analyses, foundation design and installation and ground improvement
assessment and implementation for a variety of transportation infrastructure projects.
His responsibilities range from planning, coordinating and executing site
investigations and laboratory testing programs to completing settlement and
embankment stability evaluations, liquefaction analyses,deep and shallow foundation
design and temporary/permanent lateral earth support analyses and design in
accordance with multiple design codes. His experience also includes data and
interpretive geotechnical report and contract document preparation for mixed‐use
and institutional development projects using lightweight fill, ground improvement, and
deep foundation systems.

Relevant Project Experience:
• Midtown Parking Garage and Oﬃce Building, Portland, ME
• Ocean Gateway Garage & Residences Development, Portland, ME
• Bayside Parking Garage & Master Planning, Portland, ME
• Maine Health/United Way Parking Garage Development, Portland, ME
City of Biddeford | Parking Structure RFP

Education:
University of Maine - M.S.
Geotechnical Engineering
University of Maine - B.S.
Civil Engineering
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Section B
Team Introduction & Structure
Carroll Associates is a small consulting firm engaged in the practice of
landscape architecture, land planning, and site design. The firm was
created in 1991, and is involved in a wide range of design and planning
projects throughout Maine and New England.
The firm provides professional services to a broad-based clientele that includes municipal and institutional
organizations, architects, engineers, real estate developers, and private individuals. While maintaining a diverse
workload, the firm is entrenched in civic, institutional, and recreation based planning and design work. Carroll
Associates has significant experience in public and non-profit groups, including institutional projects ranging from
elementary schools to university work; municipal projects such as libraries and Town halls; and recreational projects
including Thunder Hole in Acadia National Park, summer camps, parks, and playgrounds. The overriding objective
in each is to provide a sensitive and well thought out solution which respects the natural environment and creates a
functional and inviting setting for the building and its user.

PRINCIPAL IN CHARGE
Patrick Carroll, R.L.A.
Pat founded Carroll Associates in 1991 after moving to Maine from Colorado, where he
gained experience working on large scale resort developments throughout the Western US
and Canada. Registered as a Landscape Architect in several states, he brings over thirty
years of site and landscape design experience, working in both the public and private
sector throughout New England. A significant amount of his current practice is in the public
realm, working on over 80 Institutional and Civic projects in Maine over the past 20 years.
Recently he has been extremely active in many of the larger urban projects in Portland and
along the Portland Waterfront. His experience provides a strong understanding of the
importance of building within the urban fabric of a site and integrating appropriate pedestrian,
aesthetic, and recreational activities and spaces into the project. As Principal in Charge, Pat
maintains responsibility for all phases of projects from the conceptual design phase
through contract administration and inspection during construction.

Relevant Project Experience:
• The Forefront at Thompson’s Point Master Plan, Portland, Maine
• Ocean Gateway Cruise Ship Terminal, Portland, Maine
• Portland Gateway Mixed Use Project, Portland, Maine
• Mixed Use Convention Center, Portsmouth, NH

Education:
Utah State University
Bachelor of Landscape
Architecture

PROJECT MANAGER
Erin Kay, R.L.A.
Erin joined Carroll Associates in 2013 after spending several years working on urban design
projects in the Greater Boston area. Her previous experience has provided a strong base
for her continuing work in Portland and throughout Maine and New England. Erin is
interested in the integration of urban streetscapes, multi-modal transportation systems,
and appropriate urban space. Her recent projects include several affordable and market
rate housing developments in the Greater Portland area. As Project Manager, Erin will be
responsible for the appropriate integration between the building and site, graphics and
landscape design.

Relevant Project Experience:
• Lofts at Saco Falls, Biddeford, Maine
• Bayside Anchor, Portland, Maine
• 605 Stevens Avenue Retirement Community, Portland, Maine
• Greely High School Performing Arts Center, Cumberland, Maine
City of Biddeford | Parking Structure RFP
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Section B
Team Introduction & Structure
Preferred Construction Management Co., Inc. (PCM, Inc.) was
incorporated in 1995 to provide a variety of construction
management services (Estimating, Scheduling, Value Engineering,
Constructability Reviews, Claims Analysis and Construction
Management) to Owners, Government Agencies, School Boards,
Developers, Contractors and Architects. Over the years, PCM has
provided Estimating Services for a variety of project types: New to Renovation Work. Estimates are performed for all
CSI Divisions and may be throughout the design process or at Bid level. Pricing is determined by PCM’s historical
database, RS Means manuals, as well as, Subcontractor and supplier input. Adjustments are made to each project’s
location via subcontractor/supplier contact. Successful cost control and budgetary monitoring has always been a
strength of the PCM team.

LEAD ESTIMATOR
Kyla Magnusson
Kyla Magnusson will take the lead in the cost estimating effort for this project. Kyla
worked for an ENR Top 100 General Contractor in MA and ME for almost seven years
as a cost estimator, specializing in Masonry Restoration and self-performing in other
Architectural divisions on Military, Educational, Judicial, Medical, Industrial and
Government projects (as well as other sectors) in the New England – North East
Corridor Region. Since establishing PCM’s New England office, Ms. Magnusson has
worked on projects including Boston’s MBTA’s Green Line Extension project as the CM’s
ICE (Independent Cost Estimator), Naval and VAMC projects, and multiple projects in
the Correctional, Municipal, Medical and Educational (Primary, Secondary & Higher)
sectors bringing significant experience to every project.
Relevant Project Experience:
• Greenfield Olive Street Garage-355 Spaces, Greenfield, MA
• Congress Street Condos, Portland, ME
• Winterport Municipal Building, Winterport, ME

Education:
Clarkson University
Bachelor of Science

ESTIMATOR
Jared Sarnowski
Jared Sarnowski will provide cost estimating services for this endeavor. His past
experience includes projects encompassing many different types of space inclusive of
educational, medical, government, utilities, offices, military, housing, transportation,
Tel-Com, residential, hospitality, recreational and municipal facilities, to name a few.
Projects vary in type from new, stand-alone facilities to additions, renovations and fitout. Jared has over 16 years of experience with PCM and has had extensive training
in On-Screen take-off, a tool that leads to more efficient quantification in cost
estimating, and is the house computer expert, bringing more advanced technology
use to the firm.
Relevant Project Experience:
• Salisbury VAMC 500 space Parking Garage, Salisbury, NC
• Altoona VAMC 4 tier, 194,000sf Parking Garage, Altoona, PA
• Pompton Lakes Mixed-Use Development including 42,500sf Parking Garage,
Pompton Lakes, NJ
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Section B
Team Introduction & Structure
Bennett Engineering, Inc. is a consulting firm incorporated and licensed to do
engineering in Maine and several other states, specializing in heating, ventilating,
air-conditioning, fire protection, heat recovery, sanitary plumbing systems,
electrical power distribution, telecommunications and lighting systems.
Our experience includes commercial, industrial and institutional projects working with industry, government, architects,
owners, design/build teams and other engineers. Computer programs are used for analyzing energy requirements, life
cycle analysis, heating and cooling loads, equipment selection, pipe and duct sizing, feasibility studies, lighting levels
and generator sizing. Contract documents are produced using computer-aided design. We have accurate instruments
for measuring air and water flow rates, pressure, velocity, temperature, humidity and sound levels for balancing
systems and checking comfort conditions.

PROJECT ELECTRICAL ENGINEER
Steven A. Jonason, P.E.
Mr. Jonason is a Senior Electrical Engineer with over 20 years of experience in electrical
engineering. Steven has a diverse range of experience in the design of exterior and
interior lighting, power distribution, communications, emergency power, fire alarm, and
security systems for many building types. His expertise in power system analysis and
single line documentation for commercial and industrial occupancies provides safe, cost
effective design and documentation for power distribution systems.
Mr. Jonason has experience in lighting design including interior, exterior, landscape and
exhibit lighting. Steven has experience in master planning for exterior lighting delivered
to municipalities along with private and public institutions.

Relevant Project Experience:
• Lincoln Street Parking Garage, Lewiston, Maine

Education:
University of Maine
Bachelor of Science
Electrical Engineering
Technology

PROJECT MECHANICAL ENGINEER
Stephen Doel, P.E. - Vice President
Mr. Doel is Vice President and Senior Mechanical Engineer for Bennett Engineering
and has over 30 years of experience practicing as a mechanical engineer.
He has extensive heating, ventilating, air conditioning, fire protection and sanitary
plumbing experience with many varied commercial, institutional and industrial
projects, involving new construction as well as extensive renovations. These projects
have included healthcare facilities, medical office buildings, schools, universities and
college buildings, energy studies, retrofit designs and construction Monitoring.

Relevant Project Experience:
• Lincoln Street Parking Garage, Lewiston, Maine
• Portland International Jetport Westerly Expansion
• Flannery Oﬃce Building Parking Garage, Westbrook, ME
• Windham Public Safety Building, Windham, ME
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Section C

WSA

Relevant Project Experience

WINTON SCOTT
ARCHITECTS
City of Biddeford Downtown Parking Structure Feasibility Project:
WSA was hired by the City of Biddeford in 2011 to determine long
term parking needs and potential for pedestrian linkages to support
both the city’s mill district and the downtown area along the Saco
River. After completing the analysis to determine need, efforts were
focused on a site located in the center of the mill complex behind
Lincoln Mill.
The proposed development includes a 2,000 car parking structure
that is partially underground allowing for the creation of a 2.5 acre
central park area on its roof. Development of tree-lined pedestrian
walks and a new urban square at the mill district’s entry creates an
active pedestrian center connecting it to the downtown business area.
In 2013, after the initial study had been completed, the City of
Biddeford again approached WSA to develop initial concepts for
parking structures on various sites including the newly acquired MERC
site, a site at the corner of Federal and Washington streets, and
several others to determine possible parking capacities and pros and
cons of each.
Daniel Stevenson,
Director of Economic
& Community Development

205 Main St., Biddeford, ME 04005
207.282.7119
dstevenson@biddefordmaine.org

City of Portland East End Parking Structure Competition:
The City of Portland conducted a design competition for development
of a vacant parcel directly across the street from the Ocean Gateway
Cruise Ship terminal to accommodate structured parking and other
related development.
WSA proposed a mixed use development that includes 72,000 sq. ft.
of office space, 35 units of affordable housing, 17,000 sq. ft. of retail
space in addition to a 750 space parking garage. The design concept,
which was scored the highest of the four proposals submitted,
centers around the idea of developing the city block as a series of
individual buildings that create a new pedestrian street with outdoor
plazas connecting back to Commercial Street - the main waterfront
thoroughfare.

Alex Jaegerman,
Former Planning Director
City of Portland
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200 Main St., Yarmouth, ME 04096
207.846.2401
ajaegerman@yarmouth.me.us
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Section C
Relevant Project Experience

WSA
WINTON SCOTT
ARCHITECTS

Lincoln Mill Adaptive Re-Use Project:
This project involves the adaptive re-use and renovation of the Lincoln
Mill building in downtown Biddeford which was one of the many active
textile mills that were part of the large Pepperell Mill Complex along
the Saco River.
The building, which had fallen into significant disrepair, will be
completely restored and reconfigured into apartments on the upper
levels and a variety of commercial and retail uses on the ground and
lower levels. The renovations have been designed in accordance with
National Park Service preservation standards allowing the owner to
benefit from state and federal tax credit programs.

Tim Harrington,
Managing Partner
Atlantic Holdings, LLC

2 Livewell Dr.,Kennebunk, ME 04043
207.985.5132
timhmiami@aol.com

Western Waterfront Re-Development Proposal:
This development proposal contemplated the creation of a mixed use
transit oriented development on the water side of western Commercial
Street in Portland including a new AmTrak station as well as offices,
housing, and retail. The development would extend to the upland side
of Commercial Street which was proposed as a new site for the
University of Maine Law School.
In total, the proposal provides 1.5 million square feet of commercial
development and parking for 3,000 cars.

SOLAR DAYLIGHT
SKYLIGHT

LAW LIBRARY WING
LEVELS 2, 3 AND 4

THREE STORY
ATRIUM / LOBBY /
STUDENT LOUNGE

LAW LIBRARY WING
LEVELS 2, 3 AND 4

MAIN PUBLIC
ENTRANCE
COURTYARD

CAFE AT FIRST LEVEL

OUTDOOR CAFE / LOUNGE
IN SOUTH TERRACE

Peter Pitegoff
Professor of Law
University of Maine
School of Law

246 Deering Ave, Portland, ME 04102
207.780.4362
pitegorr@maine.edu

SOUTH FACING
LANDSCAPED TERRACE

SHORT TERM
CURBSIDE PARKING

LONG TERM TWO
STORY PARKING GARAGE

A Twenty First Century Vision for a New Maine School of Law
A Design Proposal
for a new

University of Maine School of Law
Winton Scott Architects
Fore Solutions
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Section C
Relevant Project Experience

City of Biddeford Downtown Parking Structure Feasibility Project:
As a consultant to the lead architect, Winton Scott Architects, Rich &
The site for the proposed
Associates participated
in the design and economic feasibility of
parking garage is made
proposed parkingupsolutions
serve the redevelopment of the City’s
of separatetoparcels
Historic Mill District.
The study
addresses how proposed parking
under difference
public
solutions might and
positively
impact economic development in the
private ownership.
downtown and promote redevelopment of the historic “Mill District”.
The results determine the capacity for the proposed parking garage
based on current needs and future needs projected in phases as the
h i s t o r i c m i l l b u i l d i n g s a re re n o v a t e d a n d re - o c c u p i e d .
Recommendations will be made on financial pro forma for the garage
projects and an assessment of various financing methods.
Rich & Associates’ designers worked with Winton Scott Architects
studying various design options and phasing plans for the proposed
parking garage development within the Mill District. The parking
garage development plan includes both above ground and below
ground parking solutions.
Daniel Stevenson,
Director of Economic &
Community Development

205 Main St., Biddeford, ME 04005
207.282.7119
dstevenson@biddefordmaine.org

East 2nd Street -City Hall Parking Garage, Des Moines, IA :
Rich & Associates has been providing parking consulting services to
the City of Des Moines since 2012. Our work included the completion
of a Central Business District Parking Study, economic / financial
analysis of the City’s public parking system to fund the replacement of
two aging parking structures and a Parking Demand Study of the
City’s East Village District.
In 2015, Rich & Associates was retained to work with a local architect
in the concept study, design and engineering of a public parking
garage to be developed as part of a public / private joint venture. The
East 2nd Street (City Hall) Parking Garage is being built by the City to
support the redevelopment of a public surface parking lot in to a
mixed-use retail and residential development.
Currently under construction, the parking structure features 540
parking spaces in six levels. A roof level structure over the top level of
parking, is designed and engineered to support the installation of PV
arrays enabling the structure to achieve net zero energy. Upon
completion of the parking structure, construction of the adjacent
mixed-use retail and residential building will begin.
Brian Warthen,
418 6th Ave, Des Moines, IA 50309
Project Manager
515.339.7800
Neumann Monson Architects bwarthen@neumannmonson.com
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Section C
Relevant Project Experience

‘Z’ Parking Deck, Detroit, MI:
Rich & Associates provided parking consulting functional design and
structural engineering design services to the lead architect for a new
1,282 space ten story parking garage in downtown Detroit’s Central
Business District. The new parking garage includes 33,000 square
feet of ground floor retail space. The parking garage was developed to
alleviate the area’s parking shortage in and around downtown Detroit’s
Central Business District and to bring more retail and dining options to
the area.
The site for the parking garage was two existing surface parking lots
adjacent to existing historic buildings. The surface lots were separated
by a public alley. A creative solution was needed to achieve the
developer’s goals of maximizing capacity and ground floor retail space
while maintaining an efficient traffic flow and respecting the adjacent
historic buildings. The solution developed by the team created two
separate two module parking garages connected by a 60 foot wide
section over the existing public alley. Essentially the building can
operate as one single operation or two independent parking garages.
John Olszewski,
48226 Bedrock Real Estate
Services

1092 Woodward Ave., Detroit, MI
313.373.8717
johnolszewski@bedrockmgt.com

Second & Center Street Garage, City of Royal Oak, MI:
Rich & Associates is currently leading a design team in the study,
planning and design of the Second & Center Street Parking Garage in
downtown Royal Oak. Currently in the construction document phase,
this new multi-story public parking garage will provide 550 new
parking spaces and feature 5,000 square feet of ground level retail
space.
The garage will be constructed immediately adjacent to the City’s
existing Center Street Parking Garage. This new garage is being
designed and engineered with horizontal expansion capabilities to
replace the eventual demolition of the existing Center Street Garage.
This future horizontal expansion is programmed to incorporate 20,000
square feet of additional retail space on the ground level.
Rich & Associates is providing parking consulting, design and
engineering service on this project. The firm has been providing expert
parking planning and consulting services to the City of Royal Oak
since 1994 including the design of the award winning 5th & Lafayette
Parking Garage.
Joseph Murphy,
48067 Director of Planning
City of Royal Oak
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211 S Williams St., Royal Oak, MI
248.246.3280
joem@ci.royal-oak.mi.us
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Section C
Relevant Project Experience

84 Marginal Way Medical Office Building & Parking Structure
Portland, ME

A ten-story structure with six stories of medical office space over
four stories of parking. The 105,000 SF medical office space is
framed with composite steel wide flanged sections and steel
braced frames. The building is founded on strip footings and
grade beams which frame to cast-in-place pile caps. Precast,
prestressed concrete displacement pilings were utilized for vertical
foundation support. Becker Structural Engineers served as
structural engineer for the building and parking structure. Garage
capacity is 450 cars.

James Hanley, Esq.,CPA,
Atlantic National Trust

50 Portland Pier, Suite 400
Portland, ME 04101
207.828.1080
jhanley@capservicing.com

Portland International Jetport Phase I / II
Portland, ME
Phase I:
Becker Structural Engineers was retained by the City of Portland to
provide consulting structural engineering services to review
construction documents for the proposed garage and rental car
facility. Our responsibility included a review of structural and
architectural documents prepared by the owner’s design professional.
It included a review of the structural systems and associated details
for durability and constructability and addressed coordination between
structural and architectural drawings. Project
budget was $28 Million.
Phase II:
BSE Retained by the City of Portland to perform the structural design
and construction/contract administration for a $27M, 1,000 car
addition to the existing parking garage. This project is a steel framed
structure supporting a precast/prestressed double tee deck.
Paul Bradbury, P.E.
Airport Director
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1001 Westbrook St.
Portland, ME 04102
207.874.8877
phb@portlandmaine.gov
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Section C
Relevant Project Experience

City of Westbrook Parking Garage:

This 540 car parking structure was designed to be integrated
into a sloping site that worked against the natural traﬃc flow.
Significant design time was dedicated, by all the design
consultants, to resolving the traﬃc flow issues so as not to
lose the structural integrity, economy and architectural
elements of the structure. An innovative system of piles and
prestressed tie beams and deck were used to reduce the
amount of poor soils that would have to be removed from the
site.

Eric Dudley, PE
Director of Engineering
& Public Services
City of Westbrook

371 Saco St. Westbrook, ME 04092
207.854.0660
edudley@westbrook.me.us

Veterans Administration - West Roxbury Parking Garage
W. Roxbury, MA

Working with the Design Team and the Veterans
Administration, Becker Structural Engineers developed
and vetted multiple garage options on several locations
on campus to best utilize open space, future
development and soils conditions. Working as the
structural engineer and parking consultant we are
currently in the process of designing a 570 car precast/
prestressed parking structure. Working with the more
generous Veterans Administration Garage Guidelines,
we optimized the ramping and additional clearances
within the site constraints.
Denis McLaughlin, III, PE
Civil Engineering Tech.
Veterans Admin
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150 South Huntington Ave.
Boston, MA 02130
denis.mclaughlin@va.gov
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Section C
Relevant Project Experience

Shops at Biddeford Crossing - Retail Center, Biddeford, ME:
• Design & permitting of 525,000 s.f. of Retail and Restaurant space.
• Developer: New England Development
• Completed 2006
• Continued Work for Market Basket Redevelopment, 2013
Paul Cincotta,
New England Development

617.243.7841
pcincotta@nedevelopment.com

Biddeford Gateway Center - Retail Center, Biddeford, ME:
• Design & permitting of 225,000 s.f. of Retail and Restaurant space.
• Developer: WS Development
• Completed 2000
• Continued Work for Kohl’s Redevelopment, 2014
Lou Masiello,
WS Development

617.232.8900
lou.masiello@srweiner.com

New Life Christian Fellowship, Biddeford, ME:
• Design & permitting for 2000 seat Church Expansion
• Developer: New Life Christian Fellowship
• Completed 2005
• Continued Work for Aroma Joe’s/Car Wash , 2006
Pastor Jeff Tarbox,
NLCF

207.284.4840
jeﬀtarbox@gwi.net

Downtown Biddeford Parking & Traffic Study
Evaluation of Traffic Circulation/ Parking Mngmt, Biddeford, ME:
• Client: PACTS and City of Biddeford
• Completed 2006

John Bubier,
Special Projects Consultant
City of Biddeford
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Section D
Project Approach, Work Plan, & Timeline
APPROACH STATEMENT:
It is clear from the timeline outlined in the RFP that the project must be completed at an accelerated pace,
but it is also essential that the preliminary work of evaluating possible sites is not short changed as
choosing the right site that offers the City the best long term value is critical to the success of the project.
Similarly, once the best site is identified, thoughtfully developing the design, producing a high quality set of
bid documents, and performing diligent monitoring of construction will all be crucial in assuring that the
end product that is delivered meets the City’s expectations and serves its residents well for many years to
come.
We are a team composed of like minded firms that have worked together for many years. We share a
commitment to working closely with our clients and we understand that organization, communication, and
accessibility are essential in successfully meeting the design, budget, and schedule requirements of any
project. We are prepared to lead an open, and organized process that, out of necessity, needs to be
concise and productive every step of the way.
We anticipate that a work plan that allows for overlapping Phase I tasks with Phase II schematic design
tasks where prudent will be critical so that the work can progress continuously. For example, we can be
exploring with the City elements of general parking garage design such as choice of structural system, skin
options, the implications of adding non-parking uses to the structure, expandability, operational elements,
etc. that are not completely dependent on a specific site, while at the same time completing the site
evaluation process. Similarly, during Phase II, we will look for opportunities to advance work of various
tasks to the degree feasible. For instance, during the Design Development process, we can begin putting
together baseline construction drawings and specifications to shorten the total time needed to complete
the construction document package.
While not having a significant impact on the design timeline, the City may wish to consider a Construction
Manager at Risk approach to building construction versus public bid. This approach still allows for
competitive bidding of all construction trades and may be advantageous in getting sub-contractors
committed to the project at an earlier date thus improving lead times on certain materials such as pre-cast
concrete and assuring availability of labor to service the project.
On the following page, we have outlined a proposed Work Plan & Timeline that clearly defines all tasks to
be completed by phase and includes important milestones and decision points that must be met to meet
the schedule requirement of being out to bid by June 1, 2017.
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Section D
Project Approach, Work Plan, & Timeline
SCOPE CLARIFICATIONS:
Phase I:
1.

In order to meet the schedule and control cost, we have assumed that sites will be vetted to a
"due diligence” level to inform good decision making relative to site selection. The undertaking
should not be construed as an exhaustive detailed analysis.

2.

Also to contain costs, we have assumed that all sites will be accessible at the same time to allow
for geotech operations (borings) to be completed as part of one mobilization. Our geotech fees
have included an allowance for snow removal to facilitate access for equipment.

3.

Development/Construction cost data will be based on historic information from similar projects
and assumptions about the specific design/construction challenges present for each site.

4.

We will rely on existing information relative to property lines, topography, encumbrances &
underground utilities that may impact development.

5.

We have divided the work into planning based analysis and technical based analysis. It is
assumed that the first progress meeting will focus on planning issues and conclude with a ranking
of sites based on this criteria. The second progress meeting will focus on adding technical aspects
to the rankings to allow us to reach consensus on the best site. We will follow up a week later with
a draft report for review.

Phase II:
1.

Design tasks (schematic, design development, construction docs.) have been scoped out in a
manner where tasks overlap as a way of shortening the overall time line. The success of this
approach will depend upon timely review and decision making by the City coupled with consistent
and continuous work output by the design team.

2.

The scheduling of work tasks shows that the site permitting can be completed by June 1st. We
anticipate 8 weeks from site selection for planning board approval and 12 weeks from site
selection for any required state permits.

Phase III:
1.

We have scoped out Phase IIIA as providing standard construction administration services as
described on page 6 of the RFP. We have treated the optional Phase IIIB construction support as
an optional level of enhanced services including additional site meetings and production of as-built
drawings based on contractor mark-ups.

2.

Per RFP requirements, we have scoped out bid phase support services as a $5,000 allowance
that will be against on a unit cost basis.

3.

We view independent testing support as a service we provide as part of construction
administration services so it is not listed as an optional additional service with additional fees.
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Section D
PIERCE PLACE HOUSING
LEWISTON, Maine

Start
Date

Finish
Date

Project Award

1/18/17

1/18/17

0.00

5

PHASE I - Planning
Kick Off Meeting

1/23/17

1/23/17

0.00

6

Review of Existing Documents

1/23/17

2/3/17

2.00

7

Site Evaluation Tasks (Planning):

1/25/17

2/14/17

3.00

8

Determine Achievable parking Capacity & Expansion Potential

9

Evaluate Downtown-wide Access/Convenience/Connectivity

10

Review Impact on existing and Future Development

Activity Name

Duration
(Weeks)

1
2
3
4

16 23 30

6

Jan 17

Feb 17

13 20 27

6

13 20 27

3

Mar 17

10 17 24

1

Apr 17

8

15 22 29

5

May 17

12 19 26

3

Jun 17

10 17 24 31

7

Jul 17

Aug 17

14 21 28

4

11 18 25

2

Sept 17

9

16 23 30

Oct 17

6

13 20 27

4

Nov 17

11 18 25

1

Dec 17

8

15 22 29

Jan 18

5

12 19 26

5

Feb 18

12 19 26

2

Mar 18

9

16 23 30

Apr 18

7

14 21 28

4

May 18

11 18 25

2

Jun 18

9

16 23

Jul 18

MILESTONE:
Consultant Selection
1/18/17

Evaluate Vehicle Access Routes and Traffic Impact
Evalaute Pedestrian Access Routes & Connections to Downtown & Riverwalk System
Evaluate Impact on Surrounding neighborhood
13
11
12

14

Progress Meeting

2/14/17

2/14/17

0.00

15

Site Evaluation Tasks (Technical):

2/6/17

3/3/17

4.00

16

Preliminary Geotech Investigation & Assessment

Review Construction Issues affecting Cost
Review Site Development Costs (purchase, demolition, Soils Removal, Access, Utilities, Etc.)
Review Permitting Requirements
19
17
18

20

Final Progress Meeting / Draft Report

2/28/17

3/6/17

1.00

21

Complete Final Report/ Council Meeting

3/13/17

3/13/17

0.00

2/27/17

3/22/17

3.60

MILESTONE:
Final Site Selection
3/13/17

22
23

PHASE II - Design

24

Schematic Design

25

Schematic Drawings

26

Outline Specifications

27

Schematic Cost Estimate

28

City SD Review & Approval

3/22/17

3/29/17

1.20

Full Geotech & Site Survey Work

3/15/17

4/10/17

3.80

Design Development

3/27/17

4/21/17

4.00

29
30

(Progress & Council Meetings will be scheduled as required during this phase and are not identified below. Bi-weekly meetings wil be the norm but at times, more frequent or less frequent meetings may be appropriate)

Design Development Drawings
32 Design Development Specifications
31

33

Design Development Cost Estimate Update

34

City DD Review & Approval

4/21/17

4/28/17

1.20

35

Construction Documents

4/21/17

5/26/17

5.20

36

Construction Drawings

37

Construction Specifications

38

Construction Doc. Cost Estimate Update

39

City 70% CD Review
City 100% CD Review / Go To Bid

5/10/17

5/17/17

1.20

40

5/26/17

6/1/17

1.00

41

Site Permitting

3/13/17

6/2/17

12.00

MILESTONE:
Out To Bid
6/1/17

Planning Staff Meetings
43 Neighborhood Meeting
44 Planning Board Workshop
42

45
46

Planning Board Hearing
State Permitting Submissions

47

Planning Board Site Plan Review Process

4/5/17

5/30/17

8.00

48

All Permitting Secured

6/1/17

6/1/17

0.00

7/20/17

7/18/18

52.00

MILESTONE:
Permits Secured
6/1/17

49
50

PHASE III - Construction Support

51

Construction Administration

52

Bid Phase Support Services (Optional)

6/2/17

7/20/17

7.00

53

Construction Phase Support Services (Optional)

7/20/17

7/18/18

52.00

54

PROJECT COMPLETION

7/18/18

7/18/18

0.00

(During Consruction we have assumed monthly meetings as part of Construction Administration Services. Additional meetings have been included under optional construction support to bring meeting frequency up to bi-weekly)

MILESTONE:
PROJECT COMPLETE
7/18/18

0
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Total:

162.20 Jan 17
16 23 30

WINTON SCOTT ARCHITECTS

Feb 17
6

13 20 27

Mar 17
6

13 20 27

Apr 17
3

10 17 24

May 17
1

8

15 22 29

Jun 17
5

12 19 26

3

Jul 17

Aug 17

10 17 24 31

7

14 21 28

Sept 17
4

11 18 25

Oct 17
2

9

16 23 30

Nov 17
6

13 20 27

Dec 17
4

11 18 25

Jan 18
1

8

15 22 29

Feb 18
5

12 19 26

Mar 18
5

12 19 26

Apr 18
2

9

16 23 30

May 18
7

14 21 28

Jun 18
4

11 18 25

Jul 18
2

9

16 23

22

Section E
Fee Schedule
FEE SUMMARY STATEMENT
On the following pages are fee spreadsheets covering each phase of the project. Clarifying footnotes are included with
each spread sheet.
The Phase I spreadsheet is broken down by task and includes staff hours allocated and associated billing rates
resulting in a total not-to exceed total fee for each consultant and a grand total for total Phase 1 services.
To determine Phase II fees, we started with an assumed garage size of 400 cars with a construction cost of $18,000
per space yielding a construction value of $7,200,000. Fees for design services (SD, DD, CD) and Construction
Administration are calculated as 3.75% of construction cost or $272,895. We propose that this fee will apply to a
parking garage size range of 300 to 500 cars. If the city elects to construct a larger structure, we propose a design/
CA fee percentage of 3.5% for a 501-700 car garage, and 3.25% for a 701-1,000 car garage. Geotechnical Design,
Site Survey costs, and permitting costs remain as presented for any size structure.
The Phase III spreadsheet includes Construction Administration fees as part of the percentage fee calculation
described above. It also includes Optional fees for bid support services and enhanced construction support services.
We have included a budget cost for Independent testing during the construction phase that will support the standard
QA/QC during construction as well as testing needed for Special Inspections required by the IBC Building Code. We
consider design team support in facilitating general construction testing and interpreting test results as a standard

service included in our construction administration fee. However, the Special Inspections process, which
includes on site observation, interpreting of test data and as built information that is then compiled into a
report and certified by the engineer, is considered an additional service that is broken out separately on the
spreadsheet.

BILLING RATES:
Hourly Billing Rates for all primary staff members working on
the project are included as part of the Phase I Fee
spreadsheet. We have provided a general hourly rate sheet
following the fee spreadsheets that provides rates to be used
by all consultants for staff levels not included on the
spreadsheets.

REIMBURSABLE EXPENSES:
Reimbursable Expenses will be charged consistently by all
consultants based on the schedule of expenses provided
following the fee spreadsheets. Mark up is limited to 5% as
described in the RFP.
For budgeting purposes, we anticipate reimbursable
expenses will run approximately 3% of the design/CA fee
which equals $8,186

Summary of Fees:
Task
Phase I
Kick-off Meeting
Site Evaluation

$11,120.00
$88,605.00

Phase II
Geotechnical Design
Site Survey

$50,500.00
$5,000.00

Design
Schematic Design
Design Development
Construction Documents
Total Design Fee

$48,715.00
$65,400.00
$100,000.00
$214,115.00

Permitting

$12,500.00

Phase III
Construction Administration
Bid & Construction Support (Optional)
Independent Testing (Optional)
QA/QC Peer Review (Included in design fee)
Special Inspection

$58,780.00
$43,320.00
$75,000.00
$0.00
$30,000.00

Total Estimated Fee
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Fee Schedule
Task A. Kick-off Meeting
Review of Ex Documents
Rate/hr
Hours
Fee

Phase I
Team Member

Staff

Principal $135.00
Project Architect $120.00
Sub Total
Becker Structural Engineers, Inc.
Structural Engineer

Gorrill-Palmer
Civil/Site/Traffic

Pricipal
Associate
Senior Engineer
Senior Detailer
Sub Total

$140.00
$125.00
$115.00
$ 95.00

Principal
Project Manager
Project Engineer
Design Engineer
CADD Drafter
Sub Total

$165.00
$110.00
$ 85.00
$ 75.00
$ 85.00

4
12

4
0
4

2
4
0
12
0

Meeting with City
Hours
Fee

$540.00
$1,440.00
$1,980.00

4
4

$560.00
$0.00
$460.00
$0.00
$1,020.00

4

$330.00
$440.00
$0.00
$900.00
$0.00
$1,670.00

4
4
0
0
0

4
0

B. Site Evaluation
Site Evaluation (2)
Hours
Fee

$540.00
$480.00
$1,020.00

20
32

$560.00
$0.00
$460.00
$0.00
$1,020.00

12
8
24
16

$660.00
$440.00
$0.00
$0.00
$0.00
$1,100.00

12
32
32
32
32

Sr. Parking Consultant $195.00
Principal Parking Designer $165.00
Sub Total

4
12

Lead Estimator $100.00
Estimator $100.00
Sub Total

10
0

City Meeting (1)
Hours
Fee

$2,700.00
$3,840.00
$6,540.00

8
8

$1,680.00
$1,000.00
$2,760.00
$1,520.00
$6,960.00

8

$1,980.00
$3,520.00
$2,720.00
$2,400.00
$2,720.00
$13,340.00

8
8
0
0
0

8

Hours

$1,080.00
$960.00
$2,040.00

4
24

$1,120.00
$0.00
$920.00
$0.00
$2,040.00

4
4
16
4

$1,320.00
$880.00
$0.00
$0.00
$0.00
$2,200.00

4
16
24
8
8

$780.00
$1,980.00
$2,760.00

2
3

$1,000.00
$0.00
$1,000.00

10
0

Report
Fee

City Council Meeting
Hours
Fee

$540.00
$2,880.00
$3,420.00

4
4

$560.00
$500.00
$1,840.00
$380.00
$3,280.00

8

$660.00
$1,760.00
$2,040.00
$600.00
$680.00
$5,740.00

8
8
0
0
0

Consultant Fee

$540.00
$480.00
$1,020.00 $

16,020.00

$1,120.00
$0.00
$0.00
$0.00
$1,120.00 $

15,440.00

$1,320.00
$880.00
$0.00
$0.00
$0.00
$2,200.00 $

26,250.00

$390.00
$495.00
$885.00

$

3,645.00

$1,000.00
$0.00
$1,000.00

$

2,000.00

Bennett Engineering
Electrical Engineer
$135.00
VP Mechanical Engineer
$150.00
Sub Total

$

Principal $145.00
Project Manager $105.00
Sub Total

4

Principal
Project Manager
Staff Engineer
Field Geologist
Administration
Drill Rig
Sub Total
Task Sub Total
TASK TOTAL

2
4
0
0
0

$580.00

2

$580.00

$290.00

16
22

$290.00

$2,320.00
$2,310.00
$4,630.00

4

$800.00
$1,860.00
$1,040.00
$4,620.00
$0.00
$12,010.00
$20,330.00
$55,560.00

4
4
0
0
0

$580.00

4
6

$580.00

$580.00
$630.00
$1,210.00

4

$400.00
$620.00
$520.00
$840.00
$510.00

4
4
0
0
0

-

$580.00
$580.00

$7,870.00

Haley & Aldrich
$200.00
$155.00
$130.00
$105.00
$ 85.00
LS

$400.00
$620.00
$0.00
$0.00
$0.00
$1,020.00
$6,270.00

4
4
0
0
0

$800.00
$620.00
$0.00
$0.00
$0.00
$1,420.00
$4,850.00
$11,120.00

4
12
8
44
0
1

$800.00
$620.00
$0.00
$0.00
$0.00
$1,420.00
$8,280.00

2
4
4
8
6

$2,890.00
$18,425.00

$800.00
$620.00
$0.00
$0.00
$0.00
$1,420.00
$28,500.00
$6,340.00
$88,605.00 $ 99,725.00

Notes:
1. Assumes two (2) meetings with the City to discuss site options.
2. Geotechnical Site Evauulation Assumptions
a. For budgeting purposes we have included an allowance of 4 days total to conduct field
investigation (i.e., one mobilization).
b. All environmental services such as environmental characterization of soil or
groundwater is not included in this fee.
c. Fee does not inlcude weather delays.
d. Fee includes $1,000.00 allowance for snow removal.
e. Fee assumes all sites are accessible with a truck mounted drill rig.
f. Fee assumes water will be available at all of the sites for use during drilling.
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Phase II
Task
Team Member

Geotechnical
Design (6)

Site Survey

$5,000.00

Design (Assumes Parking Garage in range of 300 to 500 cars) (3) (4)C. Project Permitting
Schematic Design Design Development Construction Docs
Site Permit (5)
$14,000.00

$19,000.00

$37,000.00

$14,175.00

$18,900.00

$37,800.00

$11,540.00

$13,500.00

$6,000.00

$2,000.00

$3,000.00

$4,000.00

$0.00

$3,200.00

$4,000.00

$3,000.00

$3,300.00

$6,200.00

$4,000.00

$4,500.00

$5,000.00

$12,500.00

$50,500.00
Sub Totals

$50,500.00

$5,000.00

$48,715.00
$65,400.00
Total Garage Design Fee (SD+DD+CD)

$100,000.00
$214,115.00

$12,500.00

Notes:
1. For budget purposes, respondents may assume that all soil will remain on site and or if soil must be
removed that it will be common borrow and not a hazardous or special waste.
2. Environmental Site Assessment, if needed will be provided by the City.
3. Design fee is based on a 300 to 500 space parking garage with an estimated construcion cost of
$18,000 per space.
4. Design fees including CA (noted in Phase III) will be based on 3.5% and 3.25% of construction cost
for garages in the size range of 501 to 700 and 701 to 1000, respectively.
5. Project Permitting includes local site plan application and State Stormwater Law Permitting. It does
not include MDEP Site Location Permitting or Amendment exempt. This could add additional $25,000
6. Geotechnical Assumptions:
a. Field investigation is based on an allowance of 5 days on site.
b. Weather delays are not included in fee.
c. Fee includes $1,000.00 allowance for snow removal.
d. Site can be accessed by truck mounted drill rig.
e. Watersource will be available for use during drilling operations.
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Phase III
A. Construction
Administration

Task

B. Bid and Consutruction Support (Optional)
Construction Support (Optional) (1)
Progress Meetings (2)
# of Mtgs
Cost/Mtg
Fee

Team Member

As-Builts (5)
(Optional)

Bid Support (3)
(Optional)

C. Independent IV. QC/QA (6)
Testing
(Optional) (4)

Special
Inspections (4)

$22,080.00

12

$1,000.00

$12,000.00

$1,000.00

$2,000.00

$5,000.00

$22,500.00

12

$920.00

$11,040.00

$2,000.00

$1,000.00

$25,000.00

$6,000.00

8

$880.00

$7,040.00

$1,000.00

$1,000.00

$1,200.00

$1,000.00

$500.00

$3,000.00

$500.00

$500.00

$4,000.00

2

$870.00

$1,740.00

$1,000.00

$75,000.00
Sub Total
Task Total

$58,780.00
$58,780.00

$31,820.00

$6,500.00

$5,000.00
$43,320.00

$75,000.00
$75,000.00

$0.00
$0.00

$30,000.00
$30,000.00

Notes:
1. See Special Inspections for on-site construction inspection. Note, this fee does not include daily inspections.
2. Assumes 12 month construction schedule with bi-weekly construction meetings. Monthly project
meetings are included in our CA fees.
3. Bid support a lump sump of $5,000.00 per RFP, to be invoiced hourly based on firm billing rates.
4. Inspection and testing services are estimates only. Testing and inspections services can vary
signficantly based on the type of structure, foundation systems and soil conditions. The design teams
coordination and review of the testing is included in item A. Construction Administration.
5. As-built fee is dependent on structural system selected.
6. Based on our understanding of paragraph IV Quality Control/Quality Assurance it is our opinion that
these tasks would be included in our design fee. A peer review by an independet consultant is not
included in this fee.
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TEAM HOURLY RATES (in addition to those included on the Phase I Spreadsheet):

Staff Engineer/Architect

$80.00

CAD/REVIT Senior Designer

$95.00

CAD/REVIT Designer/Detailer II

$85.00

CAD/REVIT Designer/Detailer I

$75.00

Administration

$65.00

TEAM REIMBURSABLE EXPENSES SCHEDULE

Mileage

$0.70/mile

Blueprints/CAD Plots

$7.00/sheet (24x36)

Photocopies

$0.20/sheet

Scans/Finishing

Cost + 5%

Presentation Materials
(Print house printing/mounting)

Cost + 5%

Outside printing & Binding

Cost + 5%

Shipping

Cost + 5%

Communications Charges
(Telephone, internet)

Cost + 5%
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Section F
Insurance Certificates & Certifications
CERTIFICATION STATEMENTS:
We are amenable to the certifications requested in the RFP document regarding indemnity of the City and
familiarity with and compliance with codes and laws. We have consulted with our liability insurance agent
and have composed the following statements as a starting point. If selected for this project, we would be
happy to review these statements with you as part of the process of developing a contract for services to
assure that the statements are agreeable to both parties.

Indemnity Certification Statement:
“The Consultant agrees, to the fullest extent permitted by law, to indemnify and hold
harmless the City against damages, liabilities and costs arising from the negligent acts
of the Consultant in the performance of professional services under this Agreement, to
the extent that the Consultant is responsible for such damages, liabilities and costs on
a comparative basis of fault between the Consultant and the City. The Consultant shall
not be obligated to indemnify the City’s for the City’s own negligence or for the
negligence of others.”

Code Compliance Certification Statement:
“The Consultant shall exercise usual and customary professional care in its eﬀorts to
comply with applicable laws, codes and regulations in eﬀect as of the date of contract
for professional services. Design changes made necessary by newly enacted laws,
codes and regulations after this date shall entitle the Consultant to a reasonable
adjustment in the schedule and additional compensation in accordance with the
Additional Services provisions of this Agreement.”
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Insurance Certificates & Certifications
WINTSCO-01

ZHENRY
DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE

12/7/2016

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).
CONTACT Zachary G. Henry
NAME:
PHONE
(A/C, No, Ext): (207) 523-2272
E-MAIL
ADDRESS: zhenry@clarkinsurance.com

PRODUCER

Clark Insurance
2385 Congress Street
Portland, ME 04104

FAX
(A/C, No): (207)

INSURER(S) AFFORDING COVERAGE

NAIC #

24066
11149
37885

INSURER A : American

Fire and Casualty Co
INSURER B : Maine Employers Mutual
INSURER C : XL Specialty Insurance Co

INSURED

Winton Scott Architects, Inc.
5 Milk St
Portland, ME 04101

774-2994

INSURER D :
INSURER E :
INSURER F :

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR
LTR

A

ADDL SUBR
INSD WVD

TYPE OF INSURANCE

X

POLICY NUMBER

POLICY EFF
POLICY EXP
(MM/DD/YYYY) (MM/DD/YYYY)

COMMERCIAL GENERAL LIABILITY
CLAIMS-MADE

X

OCCUR

BZA57357773

09/30/2016 09/30/2017

GEN'L AGGREGATE LIMIT APPLIES PER:
PROX POLICY
LOC
JECT

LIMITS

EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)

$

MED EXP (Any one person)

$

PERSONAL & ADV INJURY

$

GENERAL AGGREGATE

$

PRODUCTS - COMP/OP AGG

OTHER:

A

ANY AUTO
OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

BZA57357773

X

09/30/2016 09/30/2017

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

COMBINED SINGLE LIMIT
(Ea accident)

$

BODILY INJURY (Per person)

$

Included in GL

$

OCCUR

EACH OCCURRENCE

$

EXCESS LIAB

CLAIMS-MADE

AGGREGATE

$

RETENTION $

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

C Prof Liability
C Deductible - $10,000

1,000,000

BODILY INJURY (Per accident) $
PROPERTY DAMAGE
(Per accident)
$

UMBRELLA LIAB

DED

B

$

1,000,000
1,000,000
15,000
1,000,000
2,000,000
2,000,000

$

AUTOMOBILE LIABILITY

X

$

1,000,000

$

X
Y/N

1810105257

05/01/2016 05/01/2017

N/A

PER
STATUTE

X

OTHER

E.L. EACH ACCIDENT

$

E.L. DISEASE - EA EMPLOYEE $
E.L. DISEASE - POLICY LIMIT

DPS9802454
DPS9802454

03/09/2016 03/09/2018 Each Claim
03/09/2016 03/09/2018 Aggregate

$

500,000
500,000
500,000
1,000,000
1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

For Professional Liability coverage, the aggregate limit is the total insurance available for all covered claims presented within the policy period. The limit will
be reduced by payments of indemnity and expense.
The hired & non-owned auto liability limit shown is not a separate limit but included in the General Liability limit.

CERTIFICATE HOLDER

CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

City of Biddeford
205 Main Street
Biddeford, ME 04005

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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BECKSTR-01

CMURRAY
DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE

12/13/2016

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).
CONTACT
NAME:
PHONE
(A/C, No, Ext): (617) 328-6555
E-MAIL
ADDRESS: boston@amesgough.com

PRODUCER

Ames & Gough
859 Willard Street
Suite 320
Quincy, MA 02169

FAX
(A/C, No): (617)

INSURER(S) AFFORDING COVERAGE
INSURER A : Travelers
INSURER B : Atlantic

INSURED

Becker Structural Engineers, Inc.
75 York Street
Portland, ME 04101

328-6888
NAIC #

Indemnity Company of Connecticut

Specialty Insurance Company A, X

25682
27154

INSURER C :
INSURER D :
INSURER E :
INSURER F :

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR
LTR

A

ADDL SUBR
INSD WVD

TYPE OF INSURANCE

X

POLICY NUMBER

POLICY EFF
POLICY EXP
(MM/DD/YYYY) (MM/DD/YYYY)

COMMERCIAL GENERAL LIABILITY
CLAIMS-MADE

X

OCCUR

X

6809251L246

04/06/2016 04/06/2017

GEN'L AGGREGATE LIMIT APPLIES PER:
PROX LOC
POLICY X JECT

LIMITS

EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)

$

MED EXP (Any one person)

$

PERSONAL & ADV INJURY

$

GENERAL AGGREGATE

$

PRODUCTS - COMP/OP AGG

OTHER:

A

$

$

1,000,000
300,000
5,000
1,000,000
2,000,000
2,000,000

$

AUTOMOBILE LIABILITY

X

ANY AUTO
OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

X

UMBRELLA LIAB

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

X

X

6809251L246

04/06/2016 04/06/2017

COMBINED SINGLE LIMIT
(Ea accident)

$

BODILY INJURY (Per person)

$

1,000,000

BODILY INJURY (Per accident) $
PROPERTY DAMAGE
(Per accident)
$
$

A

X

EXCESS LIAB

DED

X

RETENTION $

OCCUR
CLAIMS-MADE

X

CUP2H017906

07/29/2016 04/06/2017

EACH OCCURRENCE

$

AGGREGATE

$

10,000

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

$
PER
STATUTE

Y/N

B Prof Liability
B

2,000,000
2,000,000

OTHER

E.L. EACH ACCIDENT

N/A

$

E.L. DISEASE - EA EMPLOYEE $
E.L. DISEASE - POLICY LIMIT

DPL531716
DPL531716

04/06/2016 04/06/2017 Per Claim Limit
04/06/2016 04/06/2017 Aggregate Limit

$

2,000,000
2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

All Coverages are in accordance with the policy terms and conditions.
Project: City of Biddeford Parking Structure Sites, Biddeford, ME

City of Biddeford, Biddeford, ME shall be listed as Additional Insured with respects to General, Auto and Umbrella Liability where required by written contract.

CERTIFICATE HOLDER

CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

City of Biddeford
Attn: Brian S. Phinney, COO
P.O. Box 586
205 Main Street
Biddeford, ME 04005

ACORD 25 (2016/03)

AUTHORIZED REPRESENTATIVE

© 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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Section F
Insurance Certificates & Certifications
BECKSTR-01

JKERRY
DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE

12/13/2016

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).
CONTACT Johanna Kerry, AINS
NAME:
PHONE
(A/C, No, Ext):
E-MAIL
ADDRESS: jkerry@clarkinsurance.com

PRODUCER

Clark Insurance
2385 Congress Street
Portland, ME 04104

FAX
(A/C, No):

INSURER(S) AFFORDING COVERAGE
INSURER A : Maine
INSURED

NAIC #

11149

Employers Mutual

INSURER B :

Becker Structural Engineers, Inc.
75 York Street
Portland, ME 04101

INSURER C :
INSURER D :
INSURER E :
INSURER F :

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR
LTR

ADDL SUBR
INSD WVD

TYPE OF INSURANCE

POLICY NUMBER

POLICY EFF
POLICY EXP
(MM/DD/YYYY) (MM/DD/YYYY)

COMMERCIAL GENERAL LIABILITY
CLAIMS-MADE

OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:
PROPOLICY
LOC
JECT

LIMITS

EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)

$

MED EXP (Any one person)

$

PERSONAL & ADV INJURY

$

GENERAL AGGREGATE

$

PRODUCTS - COMP/OP AGG

OTHER:

$

$
$

AUTOMOBILE LIABILITY

ANY AUTO
OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

COMBINED SINGLE LIMIT
(Ea accident)

$

BODILY INJURY (Per person)

$

BODILY INJURY (Per accident) $
PROPERTY DAMAGE
(Per accident)
$
$

UMBRELLA LIAB

OCCUR

EACH OCCURRENCE

$

EXCESS LIAB

CLAIMS-MADE

AGGREGATE

$

DED

A

RETENTION $

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

$
PER
STATUTE

Y/N

Y

1810040843

01/22/2016 01/22/2017

N/A

OTHER

E.L. EACH ACCIDENT

$

E.L. DISEASE - EA EMPLOYEE $
E.L. DISEASE - POLICY LIMIT

$

1,000,000
1,000,000
1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Project: City of Biddeford Parking Structure Sites, Biddeford, Maine

CERTIFICATE HOLDER

CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

City of Biddeford
Attn: Brian S. Phinney, COO
PO Box 586
205 Main Street
04005

ACORD 25 (2016/03)

AUTHORIZED REPRESENTATIVE

© 1988-2015 ACORD CORPORATION. All rights reserved.
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Section F
Insurance Certificates & Certifications
HALE&AL-01

KPAWLOWSKI
DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE

12/30/2015

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).
CONTACT
NAME:
PHONE
(A/C, No, Ext): (617) 328-6555
E-MAIL
ADDRESS: boston@amesgough.com

PRODUCER

Ames & Gough
859 Willard Street
Suite 320
Quincy, MA 02169

FAX
(A/C, No):

(617) 328-6888

INSURER(S) AFFORDING COVERAGE

NAIC #

INSURER A : Nautilus

Insurance Company A+, XV
INSURER B : Lexington Insurance Company A, XV

INSURED

Haley & Aldrich, Inc.
70 Blanchard Road
Suite 204
Burlington, MA 01803

00199
19437

INSURER C :
INSURER D :
INSURER E :
INSURER F :

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR
LTR

A

ADDL SUBR
INSD WVD

TYPE OF INSURANCE

X

POLICY NUMBER

POLICY EFF
POLICY EXP
(MM/DD/YYYY) (MM/DD/YYYY)

COMMERCIAL GENERAL LIABILITY
CLAIMS-MADE

X

ECPO1521598

OCCUR

01/01/2016 01/01/2017

X Pollution Liability
X Included
GEN'L AGGREGATE LIMIT APPLIES PER:
PROX LOC
POLICY X JECT

LIMITS

EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)

$

MED EXP (Any one person)

$

PERSONAL & ADV INJURY

$

GENERAL AGGREGATE

$

PRODUCTS - COMP/OP AGG

$

HIRED AUTOS

1,000,000
300,000
15,000
1,000,000
2,000,000
2,000,000

$

OTHER:
AUTOMOBILE LIABILITY

ANY AUTO
ALL OWNED
AUTOS

$

SCHEDULED
AUTOS
NON-OWNED
AUTOS

COMBINED SINGLE LIMIT
(Ea accident)

$

BODILY INJURY (Per person)

$

BODILY INJURY (Per accident) $
PROPERTY DAMAGE
(Per accident)

$

$

$
UMBRELLA LIAB

OCCUR

EACH OCCURRENCE

EXCESS LIAB

CLAIMS-MADE

AGGREGATE

DED
RETENTION $
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

B Prof. Liability
B

$
$

PER
STATUTE

Y/N

OTHER

E.L. EACH ACCIDENT

N/A

$

E.L. DISEASE - EA EMPLOYEE $
E.L. DISEASE - POLICY LIMIT

031710867
031710867

$

01/01/2016 01/01/2017 Per Claim
01/01/2016 01/01/2017 Aggregate

1,000,000
1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

All Coverages are in accordance with the policy terms and conditions.
Umbrella Policy, if listed above, sits in excess of the CGLI policy, including Contractor's Pollution Liability, where required by written contract.

CERTIFICATE HOLDER

CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

Specimen

AUTHORIZED REPRESENTATIVE

ACORD 25 (2014/01)

© 1988-2014 ACORD CORPORATION. All rights reserved.
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Section F
Insurance Certificates & Certifications
Client#: 635182

ACORD

HALEYALD
DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE

TM

01/07/2016

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).
CONTACT
Melissa Stevens
NAME:
PHONE
(A/C, No, Ext): 855 874-0123
E-MAIL
ADDRESS: Melissa.Stevens@usi.biz

PRODUCER

USI Insurance Services LLC
12 Gill Street Suite 5500
Woburn, MA 01801
855 874-0123

FAX
(A/C, No):

781-376-5035

INSURER(S) AFFORDING COVERAGE

NAIC #

Liberty Insurance Corporation
INSURER B : Liberty Mutual Fire Insurance C

42404
23035

INSURER A :

INSURED

Haley & Aldrich Inc
70 Blanchard Road, Suite 204
Burlington, MA 01803-5100

INSURER C :
INSURER D :
INSURER E :
INSURER F :

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR
LTR

ADDL SUBR
INSR WVD

TYPE OF INSURANCE

POLICY NUMBER

POLICY EFF
POLICY EXP
(MM/DD/YYYY) (MM/DD/YYYY)

COMMERCIAL GENERAL LIABILITY
CLAIMS-MADE

OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:
PROPOLICY
JECT
LOC

LIMITS
EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)

$

MED EXP (Any one person)

$

PERSONAL & ADV INJURY

$

GENERAL AGGREGATE

$

PRODUCTS - COMP/OP AGG

$
$

OTHER:

B

AS6Z11254100026

AUTOMOBILE LIABILITY

X
X

ANY AUTO
ALL OWNED
AUTOS
HIRED AUTOS

$

X

01/01/2016 01/01/2017

SCHEDULED
AUTOS
NON-OWNED
AUTOS

COMBINED SINGLE LIMIT
(Ea accident)

$ 1,000,000

BODILY INJURY (Per person)

$

BODILY INJURY (Per accident) $
PROPERTY DAMAGE
(Per accident)

$
$

A

UMBRELLA LIAB

OCCUR

EACH OCCURRENCE

$

EXCESS LIAB

CLAIMS-MADE

AGGREGATE

$

DED
RETENTION $
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
Y/N
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
N N/A
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

$

WC7Z11254100036

01/01/2016 01/01/2017 X

PER
STATUTE

OTHER

E.L. EACH ACCIDENT

$ 1,000,000

E.L. DISEASE - EA EMPLOYEE $ 1,000,000
E.L. DISEASE - POLICY LIMIT

$ 1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Evidence of Insurance

CERTIFICATE HOLDER

CANCELLATION

Haley & Aldrich Inc
70 Blanchard Rd Suite 204
Burlington, MA 01803

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE

© 1988-2014 ACORD CORPORATION. All rights reserved.
ACORD 25 (2014/01)

1 of 1
#S17040960/M17017901

The ACORD name and logo are registered marks of ACORD

City of Biddeford | Parking Structure RFP
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Section F
Insurance Certificates & Certifications
BENNENG-01

SNASON
DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE

12/14/2016

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).
CONTACT Susan Nason, ACSR,API, CPIW
NAME:
PHONE
(A/C, No, Ext): (207) 523-2236
E-MAIL
ADDRESS: snason@clarkinsurance.com

PRODUCER

Clark Insurance
2385 Congress Street
Portland, ME 04104

FAX
(A/C, No):

INSURER(S) AFFORDING COVERAGE

NAIC #

22292
11149
37885

INSURER A : The

Hanover Ins Company
INSURER B : Maine Employers Mutual
INSURER C : XL Specialty Insurance Co

INSURED

Bennett Engineering Inc
Bennett Road
P O Box 297
Freeport, ME 04032

INSURER D :
INSURER E :
INSURER F :

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR
LTR

A

ADDL SUBR
INSD WVD

TYPE OF INSURANCE

X

POLICY NUMBER

POLICY EFF
POLICY EXP
(MM/DD/YYYY) (MM/DD/YYYY)

COMMERCIAL GENERAL LIABILITY
CLAIMS-MADE

X

OCCUR

OHP4961134

07/20/2016 07/20/2017

GEN'L AGGREGATE LIMIT APPLIES PER:
PROX POLICY
LOC
JECT

LIMITS

EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)

$

MED EXP (Any one person)

$

PERSONAL & ADV INJURY

$

GENERAL AGGREGATE

$

PRODUCTS - COMP/OP AGG

OTHER:

A

$

1,000,000
50,000
5,000
1,000,000
2,000,000
2,000,000

$

AUTOMOBILE LIABILITY

X

$

AHP4961141

ANY AUTO
OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

07/20/2016 07/20/2017

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

COMBINED SINGLE LIMIT
(Ea accident)

$

BODILY INJURY (Per person)

$

1,000,000

BODILY INJURY (Per accident) $
PROPERTY DAMAGE
(Per accident)
$
$

A

X

UMBRELLA LIAB

X

EXCESS LIAB

DED

B

OCCUR
CLAIMS-MADE

RETENTION $

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

C Prof Liability
C Deductible - $20,000

OHP4961134

07/20/2016 07/20/2017

EACH OCCURRENCE

$

AGGREGATE

$

0

4,000,000
4,000,000

$

X
Y/N

1810099148

05/01/2016 05/01/2017

N/A

PER
STATUTE

X

OTHER

E.L. EACH ACCIDENT

$

E.L. DISEASE - EA EMPLOYEE $
E.L. DISEASE - POLICY LIMIT

DPS9808502
DPS9808502

09/15/2016 09/15/2017 Each Claim
09/15/2016 09/15/2017 Aggregate

$

500,000
500,000
500,000
2,000,000
2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

For Professional Liability coverage, the aggregate limit is the total insurance available for all covered claims presented within the policy period. The limit will
be reduced by payments of indemnity and expense.
Biddeford Parking Garage

CERTIFICATE HOLDER

CANCELLATION

Winton Scott Architects
ATTN: Stephen Weatherhead, Principal
5 Milk Street
Portland, ME 04101

ACORD 25 (2016/03)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE

© 1988-2015 ACORD CORPORATION. All rights reserved.
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