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From: Kevin Sutherland
To: Council Ward 4; Mayor; Council Ward 1
Cc: "Bennett, James"
Subject: RE: Bidco Steering Committee
Date: Monday, February 15, 2016 9:41:27 AM
Attachments: SExecutive 16021212460.pdf


Biddeford Saco Joint Meeting.pdf


Kevin,
 
I’ve re-attached the agenda that Jim and I had in mind. 
 
Also attached is what was collected from the large sheets of paper at our joint meeting in January. 
Jim and I are working on the list of items that might be best to start with after we take care of many
of the housekeeping items.
 
- Kevin
 


From: Council Ward 4 
Sent: Monday, February 15, 2016 7:36 AM
To: Kevin Sutherland; Mayor; Council Ward 1
Subject: RE: Bidco Steering Committee
 
I can be there.   We haven't seen a summary of our event at Portland Pie...or I have misplaced it.   Do
you have something to forward for meeting prep?  Pictures of the wallpaper are good enough. 
 
See you tomorrow.
Kevin R.


From: Kevin Sutherland
Sent: Friday, February 12, 2016 3:32 PM
To: Mayor; Council Ward 1; Council Ward 4
Subject: Bidco Steering Committee


David, Kevin and Ron,
 
Next Tuesday at 4:15pm we'll have our first joint committee meeting.  It will be held in
Biddeford City Hall in their council chambers.
 
Attached is an agenda and examples from LA.
 
- Kevin 
 
 
Sent via the Samsung GALAXY S® 5, an AT&T 4G LTE smartphone



mailto:KSutherland@sacomaine.org

mailto:CWard4@sacomaine.org

mailto:mayor@sacomaine.org

mailto:CWard1@sacomaine.gov

mailto:jbennett@Biddefordmaine.org






























































Biddeford-Saco Joint Council Meeting 



January 11, 2016, 6:00pm 



Pepperell Mill Campus 
    



 



 



On January 11, 2016, Saco and Biddeford’s City Councils met in an effort to build stronger communication 



between the two bodies and begin to identify areas of greater collaboration.  Below, you’ll find lists of the 



positives and the opportunities gathered by each of two councils and shared collectively.  Finally, the councils 
were broken into three groups and collaboration ideas were documented. 



 



 



 



Biddeford Positives (as identified by Biddeford Council): 



• Beaches/Ocean/Sand 



• Mills 



• Local Businesses 



• Schools 



• Sports 



• Library 



• Tradition 



• Hospital  



• UNE 



• Industrial 



• Airport 



• Neighborhoods 



• Restaurants  



• Timber Point 



• Parks 



• River/Harbor head 



• Rich History 



• Dedicated Department Heads 



 



  











    



 



Biddeford Positives (as identified by Saco Council): 



• Vibrant Downtown 



• Schools 



• Biddeford Crossing 



• Biddeford Pool 



• Mill Campus 



• Ice rinks/YMCA 



• Multiple industrial parks 



• Restaurants 



• Unique small businesses  



• Timber Point 



• Rotary Park 



• Eastern Trail 



• Theatre 



• UNE 



• Heart of Biddeford 



• SMHC 



• La Kermesse



  











    



 



Saco Positives (as identified by Biddeford Council): 



• Beaches/Ocean 



• State Park 



• Downtown 



• Thornton Academy 



• Frugal 



• Roads 



• Mill (Building 4?) 



• Train Station 



• Auto Mile 



• Industrial Park 



• Cinemagic 



• Community Pride 



• Library/Museum 



• Funtown 



• Camp Ellis 



• River 



• Diverse 



 



Saco Positives (as identified by Saco Council): 



• Saco River Fishing 



• Downtown 



• Schools 



• Beachfront 



• Innovative Zoning 



• Parks and Recreation Program 



• Historic Drive-In 



• Industrial Parks 



• Ferry Beach State Park 



• Eastern Trail 



• Tourist Attractions 



• Recreation Opportunities 



• Laurel Hill 



• Trails 



• Sense of Community 



• Thornton Academy 



• Wardwell 



• Historic City Hall 



• Train Station  



 



  











    



 



Biddeford Opportunities (as identified by Biddeford Council): 



• Downtown 



• Growth 



• Three binder center (internet) 



• State wise buzz 



• Taking advantage of good work ethic 



• Real jobs 



• UNE 



• Geo Location  



• Collaboration with Saco 



• Optimism 



• 3 Lincoln Street 



• Industrial Parks 



• Volunteers (HOB, DDC) 



• Dredging 



Biddeford Opportunities (as identified by Saco Council): 



• Parking 



• Traffic Flow 



• Open Downtown 



• La Kermesse 



• Interstate Exchange 



• City Hall 



• More business/Better business 



• entry level jobs 



• Housing 



  











    



 



Saco Opportunities (as identified by Biddeford Council): 



• Collaboration 



• Projects on Saco Island 



• Downtown 



• Business Growth 



• Outer Route 1 development 



• Historical Preservation 



• Dredging  



• Joint Art Walk  



 



Saco Opportunities (as identified by Saco Council): 



• Saco Island 



• Industrial Parks 



• Ferry Beach State Park 



• Opportunities for youth to stay  



• Destination/Recreation/Location 



• Unstructured Recreation Areas 



• More Collaborative Events (River Jam, Block Parties) 



• More Nightlife/food/entertainment  



• Creative opportunities 



• Traffic 



 



  











    



 



Collaboration Efforts: 



• Integrated Department Leadership 



• Unified Traffic Planning 



• Downtown Parking (both communities) 



• Unify PNP’s, Zoning, Finances 



• Joint Collaborative Contracts 



• Joint Department Meetings 



_____________________________________________________________ 



 



• Structure Efficiency (Departments) 



• Synchronize Street Lights (Traffic and Parking Coordination, State Consider one community, more 



communication on projects) 



• Marketing jointly/Coordinate events 



• Create achievable joint planning  



• Assume good will with all we do 



• Downtown trolley  



__________________________________________________________ 



 



• 1 Harbor Master 



• Collaboration (FD) 



• Common Codes 



• Collaborative Marketing 



• Grant Writing 



• Dispatch Technology 



• Quasi-Governmental IT (enterprise organization) 



• Bulk purchases 



• Common finance department 



• Collaborating joint administration (schools) 



 













From: lwaters@Biddefordmaine.org
To: cmorris@Biddefordmaine.org
Subject: Council Packet items
Date: Monday, April 25, 2016 11:39:47 AM
Attachments: CITY OF BIDDEFORD.Year4ActionPln.2016.doc


memotocoun.finaldrftYr4ActionPln2016.doc


Hi Carmen:
 
Here are the items I gave you electronically.  Thanks.
 
Linda



mailto:lwaters@Biddefordmaine.org

mailto:cmorris@Biddefordmaine.org
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CITY OF BIDDEFORD, MAINE



Year 4 Action Plan


July 1, 2016 – June 30, 2017


U.S DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT



COMMUNITY DEVELOPMENT BLOCK GRANT



ENTITLEMENT PROGRAM



[image: image1.png]


The City’s Entitlement Mission Statement is as follows:



“To create a Strategic Plan for the next five years that continues to enhance the community and economic development of the City of Biddeford through targeted public facility and infrastructure improvements, social services, housing, economic development projects, and activities that benefit residents, including low to moderate income persons and special needs population groups.”             



Objectives and Outcomes



The following are the priorities, objectives and outcomes for the new Consolidated 5 Year Plan that began on July 1st, 2013.  These priorities, objectives and outcomes also are part of each individual year’s Action Plan.  Detailed projects and programs for each of the five years are developed and prioritized from this list.  Priorities are listed in the order in which they rank (highest Priority #1, etc.)  Each is also addressed within narrative of the Consolidated Plan and are part of the multifaceted approach to continue to address the City’s issues.  It should be noted that although Infrastructure is Priority 1 that from comments collected at the Public Hearings and from the Citizens Advisory Committee, Priority 2, Housing, is to be funded equally with Infrastructure.  


INFRASTRUCTURE



Priority 1 - To eliminate slum and blight in the downtown area through infrastructure and public facilities improvements that benefit LMI neighborhoods.




HUD OBJECTIVE – CREATING A SUITABLE LIVING ENVIRONMENT




Outcome – Improving sustainbility by promoting viable communities



Objective 1 - Increase access and provide public facilities that provide for the health and safety 



                      of residents in LMI neighborhoods.



Actions:   1.  Implement sidewalk and other street improvements,



                     ADA projects and beautification



                     projects in LMI neighborhoods for safe and



                             adequate access to services and facilities.


                          2.    Implement park, trail and walkway developments in LMI 



                                 neighborhoods for safe and adequate recreation needs through acquisition,


                                demolition and redevelopment.



ECONOMIC DEVELOPMENT




HUD OBJECTIVE – CREATING ECONOMIC OPPORTUNITIES



Outcome – Improving sustainability by promoting viable communities



Objective 2 -  Increase business attraction to promote job creation



Actions:    1.  Provide loan/grant assitance to commercial property owners and businesses



                       through a Downtown Micro Loan Program. 




     2.   Provide for projects that increase the economic viability of the downtown.




     3.   Implement sustainable energy related projects in the downtown. 



HOUSING


Priority 2 - To provide a strategy to meet the increasing need for transitional to affordable and supportive housing.




HUD OBJECTIVE – PROVIDING DECENT HOUSING




Outcome – Improving availability or accessibility of units



Objective 1 - Increase the supply of safe and adequate affordable housing for low to moderate- 



                      income persons.



            Actions:    1.  Consider making the City's "surplus" and/or tax acquired real



                                  estate available for the development of affordable housing.



                             2.  Consider revisions to the City's zoning and land use standards



                                  which would provide incentives, e.g. density bonuses for the



                                  development of affordable housing.



                             3.  In partnership with other public/private parties, explore the



                                  adaptive re-use and redevelopment of non-residential properties,



                                  e.g. mills, churches, etc. into affordable housing.





     4.  Consider and implement when feasible combinations of housing and



                                  community space that support LMI neighborhoods and enhance 



                                  opportunities for housing occupants.



Objective 2 - Preserve and upgrade the City's housing stock serving low to moderate income



                       persons.



            Actions:   1.  Consider establishment of low interest loan programs to help



                                  finance the rehabilitation of the City's downtown housing stock.





     2.  Consider acquisition an demolition of blighted properties for construction



                                  of new housing when applicable.



                             3.  Provide funding to low to moderate income homeowners for  



                                  improvements comprised of energy conservation.





     4.  Consider establishment of low interest loan programs to help finance the 



          rehabilitation of the City’s downtown housing stock.



\



                             5.  Undertake a systematic and concentrated program of code enforcement to



 
     ensure life safety standards are met and to prevent blighting influences on 



          neighborhoods.



 6.  Encourage participation by landlords in the Biddeford Landlords



     Association and encourage partnerships that provide resources for landlords



     and tenants.



Objective 3 - Increase opportunities for homeownership for low and moderate income persons.



            Actions:   1.  Consider a partnership with other public/private organizations



                                  to pool resources to help finance home ownership, e.g. down



                                  payments, loan assistance, mortgage interest rate write-downs,



                                  and other financing mechanisms.



SOCIAL SERVICES  


Priority 3 - Provide educational and work opportunities for homeless and low to moderate income persons, and special needs populations that provide avenues to obtain jobs and/or better paying work opportunities.




HUD OBJECTIVE – CREATING ECONOMIC OPPORTUNITIES




Outcome – Improving availability or accessibility of units or services



Objective 1 -  Increase the economic prosperity of homeless and low to moderate income



                       persons, and special needs populations, and their ability to afford housing, and



                       health and safety amenities by providing work opportunities and partnerships that



                       provide housing and housing services. 



Actions:  1.  Provide opportunities for homeless and low to moderate income



                     persons, and special needs populations to particpate in work force



                     preparedness and financial management programs that enhance their ability



                     to have access to affordable housing. 



2. Provide child care and youth programs that increase the



      opportunity for homeless and low to moderate income persons, and special



      needs populations to attend educational and training programs, while



      providing enrichment programs for youths of all ages.



 3.  Link local programs to secondary education and training that would be the "next step” for low to moderate income persons, homeless and special needs populations, and implement training and educational programs for these populations.



Priority 4 -  Implement strategies to aid the elderly and special needs populations with access to information and services to increase health and safety and reduce reliance on the City's overburdened Health and Welfare Department that can only provide minimal assistance.




HUD OBJECTIVE – CREATING A SUITABLE LIVING ENVIRONMENT




Outcome – Improving availability or accessibity of units or services



Objective 1 -  Improve the health and safety of the elderly and special needs populations.



            Actions:  1. Provide and coordinate programs that outreach to the elderly and enable the elderly to access assistance that enhances their quality of life.  



Priority 5 - To reinforce and strengthen the emergency shelter and transitional housing system that is already in place which includes housing, counseling, education and a wide variety of homeless, special needs and LMI assistance.



Objective 1 - Assist and work with the City's Health and Welfare Department, volunteer organizations and agencies to seek collaborative efforts to assist homeless, low to moderate income and special needs populations in Biddeford.



            Actions:   1.  Encourage network meetings of area resources and services.



* The following falls under all priority listings and pertains to special needs populations thus giving it a stand alone Objective and Action.



Objective 1 - Provide for a seamless network of social services and assistance for special needs populations.



            Actions:   1. Continue to gather all social service information and



                                examine gaps in existing systems for all special needs population



                                groups (includes diagnostic, rehabilitative, educational, housing



                                and work opportunities). 


The City’s number one priority non-housing need is infrastructure.  This need is followed by housing and public services. However, according to the 5-Year Consolidated Plan Infrastructure and Housing are to be equally funding.   



Year 4 Projects are detailed below under their respective objectives and actions. 


Construction/reconstruction of sidewalks, other street improvements and additional qualifying sidewalks is targeted for a total of $112,495 (25%), $112,495 (25%) for housing projects, and $45,496 (10%) for Park Projects


The Micro Loan Program is to be funded at $22,000 (5%), Public services are targeted to LMI citizens citywide and are funded for a total of $67496 (15%) for implementation of new services and expansion of current services. Administration is funded at $89,996 (20%). Approximately 80% of the total funds will go to benefit LMI citizens. 



The budget is based on $449,978 that has been allocated for Year 4.


The total carryover of funds from Year 3 will be approximately $160,000.  Year 3 is the current project year from July 1st, 2015 to June 30th, 2016. These funds are already allocated and in the process of being expended.  


1. Identify specific long‑term and short‑term community development objectives (including economic development activities that create jobs), developed in accordance with the statutory goals described in section 24 CFR 91.1 and the primary objective of the CDBG program to provide decent housing and a suitable living environment and expand economic opportunities, principally for low‑ and moderate‑income persons.


Infrastructure



Priority 1 - To eliminate slum and blight in the downtown area through infrastructure and public facilities improvements that benefit LMI neighborhoods.




HUD OBJECTIVE – CREATING A SUITABLE LIVING ENVIRONMENT




Outcome – Improving sustainbility by promoting viable communities



Objective 1 - Increase access and provide public facilities that provide for the health and safety


                      of residents in LMI neighborhoods.




Actions:   1.  Implement sidewalk and other street improvements,



                     
         ADA projects and beautification



                                 projects in LMI neighborhoods for safe and



                                       adequate access to services and facilities.


Project Title:  Sidewalk/ Lighting Improvements



Timeline:  July 1, 2016 to June 30th, 2017


Cost:  $112,495


Benefit: 1,000+/-feet 


The City of Biddeford has once again determined that the reconstruction/construction of sidewalks is a top priority.  The following is a list of projects for consideration in Year 4 and have already been cleared and approved in the Year 3 Action Plan. 


1) Main Street Sidewalk – Phase 3 - continue sidewalk/lighting project



a. Clear both sides from Alfred to Adams Street/Lincoln Street, (Construction to be from Alfred to Lincoln Street north side and Alfred to Adams Street South Side)



b. Clear at least 100’ up each side street along the route



c. Clear Shevenelle Park for potential utility infrastructure


d. Clear and continue sidewalk reconstruction and lighting installation on both sides of Main Street from Lincoln Street and Adams Street to Elm Street.


2) South Street



a. Clear both sides Green to Elm Street, approx.  550’ 



b. Clear north side from Kossuth Street to Green Street, approx 280’ 



c. Clear 100’ up side streets along route



3) Green Street



a. Clear both sides from South to Center Street, approx 400’



4) Jefferson Street



a. Clear sections that have not been done, from Main St. to Adams St, approx 1000’



b. Clear 100’ up sides streets in those sections



In addition, Lincoln Street continues to be at the top of the list but there are design issues since mill buildings are located on one side of the street and there is a question as to if sidewalks should be on both sides of the street.  Currently, there are sidewalks on only one side of the street.  The design for this street will need to take into consideration the possibility of future businesses locating on this street.  The street needs full base reconstruction and has not had major maintanance of any kind since the 1970s.  The street is in poor condition and both the street and sidewalks are badly deteriorated posing safety threats.  



Water Street from Main to Sullivan, portions of Elm Street on the west side from Lincoln to West Street, and others  located in LMI Census tracts are also under consideration.  The possibility of new street lighting and other amenities is also a consideration when any sidewalk is reconstructed/constructed.    



____________________________________________________________


Project Title:  Park Projects


Timeline:  July 1, 2016 to June 30th, 2017


Cost:  $45,496


Benefit:  TBD


This year, the City is proposing CDBG funds for park reconstruction of Shevenelle Park on Main Street.  Phase 1 of this project is proposed for this year and Phase 2 for Year 5.  Design and engineering could be a part of the allocation in program Year 4 spending if the City decides that it cannot afford it on its own. 


The City also owns the Diamond Match property which is a large parcel of land located along the Saco River in Census Tract 252_01 Block Group 4.  The City of Biddeford began restoration planning in 2005 by assessing the condition of the site through a Brownsfields Development Grant.  Woodard & Curan completed Phase 1 and 2 of site assessments at the property and Maine Department of Environmental Covenants in April 2008 with final deed recording taking place in November of 2008.



The City plans to convert this former industrial site into a public park with the park becoming part of the “river walk” trail system along the river.  The park will retain, to the extent possible, the natural characterof the riverside habitat by retaining indigenous trees and shrubs, limiting site clearing, and utilizing granite slabs (currently at the site) for development into an amphitheater with seating.  The park will include walking paths, an outdoor amphitheater, play space, open space, and river views, and will be free and open to the public.  Its location in an LMI Census tract will allow residents access to recreational activities and an increased quality of life for residents.  In addition, the neighboring Census Tract 252-01 Block Group 1 is comprised of the highest LMI percentage in the City (85.9%) and residents who live in this area are within walking distance to the park.  The City completed Phase 1 of development of the park in 2014.  In Phase 2 as listed above construction will begin to develop the park’s trails, play space and amphitheater. 



The City will also consider additional park space on City owned property designated for park usage in LMI Census tracts, including the need for additional work to construct a safe and adequate entrance to Williams Court Park from Center Street.  Construction of additional park space on City owned and designated space could include demolition, construction of access roadways, parking and park development.  In efforts to provide green space in dense LMI neighborhoods, the City will also consider acquisition of property according to HUD proceedures when opportunities may present themselves in Year 4 of the City’s current 5-Year Consolidated Plan.  


____________________________________________________________


Economic Development



    Priority 1 - To eliminate slum and blight in the downtown area through infrastructure and public facilities improvements that benefit LMI neighborhoods.




HUD OBJECTIVE – CREATING ECONOMIC OPPORTUNITIES



Outcome – Improving sustainability by promoting viable communities



Objective 2 -  Increase business attraction to promote job creation.


           Actions:    1.  Provide loan/grant assitance to commercial property owners and businesses



                                  through a Downtown Micro Loan Program.


Project Title:  Micro Enterprise Loan Program



Timeline:  July 1, 2015 to June 30th, 2016


Cost:  $22,000


Benefit:  Job creation (TBD)


A Micro Enterprise is typically a commercial enterprise with 5 or fewer employees including the owner.  A micro enterprise loan is part of a revolving loan program that provides credit to establish, stabilize or expand an eligible micro enterpirse. The loan can also be used for technical assistance and or to provide general support to the business including equipment and renovations.  The owner, or at least 51% of the employees, must be low or moderate income, or the business must create 1 full time or 2 part time jobs per $20,000. The business must be located within the City of Biddeford.   This expanded program will continue to be used to provide funding to encourage the development and location of micro enterprises within the City.  The program is implemented in partnership with the Biddeford Saco Area Economic Development Corporation.



Community Development



Priority 4 -  Implement strategies to aid the elderly and special needs populations with access to information and services to increase health and safety and reduce reliance on the City's overburdened Health and Welfare Department that can only provide minimal assistance.




HUD OBJECTIVE – CREATING A SUITABLE LIVING ENVIRONMENT




Outcome – Improving availability or accessibity of units or services



Objective 1 -  Improve the health and safety of the elderly and special needs populations.



            Actions:  1. Provide and coordinate programs that outreach to the elderly and enable the elderly to access assistance that enhances their quality of life.  



Project Title:  Southern Maine Agency on Aging – Meals on Wheels


Timeline:  July 1, 2016 to June 30th, 2017


Cost:  $10,000


Inkind Commitment $75,956


Numbers To Be Served/Benefit:  100


The Southern Maine Agency on Aging's Meals on Wheels program provides nutritious meals to homebound, older and disabled adults living in Biddeford. In addition to a nutritious meal, Meals on Wheels provides valuable socialization and safety checks for participants. Meals on Wheels has become an important factor in addressing hunger among older people.  


This program seeks to provide meals to 100 homebound senior residents of Biddeford in Year 4.  The program is seeking to expand, meet and improve the traditional role of Meals on Wheels while accommodating the growing challenge of senior hunger and homelessness.  It is not uncommon for the program to hear from recipients that this is the only meal they have during the day.  In addition, living conditions can vary widely depending on the financial resources of the recipient.  The program is continually striving to ensure that not only are people fed, but that they, through the meal site staff and volunteer drivers, are connected to the social service resources of Southern Maine Agency on Aging to provide them with benefits, housing, and appropriate affordable medications.



This program year the Meals on Wheels program will expand its services to include providing a choice of two entrees each day and implementing a new assessment that includes information on socialization, health, and the client’s living conditions.  The program will also increase the amount of time a Meals on Wheels volunteer spends in the home by providing delivery of frozen meals twice a week, and augment deliveries on other days with volunteers who are not constrained to timely meal delivery.  The volunteers will be able to focus on those living alone who need the safety check.  For those clients who need a hot meal, the volunteer can heat and serve the meal, allowing more time for socialization.  Those who do not need daily deliveries or safety checks can arrange for delivery twice a week.  This will increase convenience for these recipients while increasing time for those living in isolation who need more socialization and safety checks.  


The average age of a recipient is 76.5, the majority, 58% are female, and 70% live alone.  Meals on Wheels recipients are isolated in general.  A recipient survey has determined that 24% of the recipients have in-person contact with a friend or family member either monthly (7.5%); seldom (14%); or never (2.3%).  A full 25% have contact with family or a friend only monthly (7%); seldom (9.7%); or never (8.5%).  


The Meals on Wheels Program will provide the following services:



· Identify recipients and emergency contacts through outreach



· Begin meal delivery within one to three days



· Conduct in-depth in-home assessment



· Refer to social services department of Southern Maine Agency on Aging if requested



· Connect with emergency contacts if necessary



· Provide additional socialization and safety checks for recipients as needed



· Conduct additional assessment every  6-months or earlier as needed


The City of Biddeford will provide space at the Ross Center for this expanded service.



Project Title:  Hospice of Southern Maine



Timeline:  July 1, 2016 to June 30th, 2017



Cost:  $3,000



Inkind Commitment:  $14,510



Numbers To Be Served/Benefit: 300 



Hospice of Southern Maine (HSM) provides care and services to the residents of Biddeford and will utilize space at the Biddeford Services Center to expand services and support day-to-day staff needs. Since hospice patients receive care where they are home, in an assisted living facility, nursing home, etc..  The nurses, aides, social workers, and other care staff spend a lot of time on the road travelling to make visits. The opportunity to use the Center’s office space will provide the Hospice “south team” with a convenient place to plug in, type up their notes, and make phone calls during their busy work day.  Having office space closer to patients means the Hospice care team can spend less time travelling and more time with patients and their families. Specifically, 10-15 clinical staff will use the office space to coordinate patient care; communicate with patients, families and caregivers; document status updates in electronic medical records; send and receive faxes from physicians and insurance companies; order pain medication and supplies; and more. In addition, the bereavement staff will use the space to hold grief counseling sessions for Biddeford residents, and outreach staff will use the space to educate the medical community and general public about hospice services.



The conference room at the Center will be used for a variety of activities, including grief counseling sessions (group and individual) for Biddeford residents who have experienced a loss. HSM provides grief counseling at no charge to anyone in the community, regardless of whether or not their loved one died in HSM care.  The Bereavement Services Manager, Carol Shoneberg-Robinson will offer one 8-week session in Biddeford.  In addition, she will hold several viewings and community discussion groups on Consider the Conversation, a documentary about end-of-life issues. Hospice of Southern Maine will also show the documentary on the Biddeford public access television (Channel 3), followed by a discussion. The entire session will be rebroadcasted on Channel 3.



HSM will meet with current and prospective patients and families; host educational programs so residents can learn more about hospice if they need it; talk with doctors and referral sources about our services; and collaborate with co-located nonprofits working toward common goals.  


Hospice of Southern Maine will provide the following services:


· Increase awareness of hospice and its benefits 



· Improve access to hospice services and care for Biddeford and York County residents



· Increase staff productivity, efficiency and effectiveness


· Expand bereavement services, including grief counseling sessions held in the community



· Enhance collaboration with nonprofits and other groups with common goals and/or populations for outreach including The Center for Grieving children, 50 Plus Club, and Meals on Wheels


Priority 3 - Provide educational and work opportunities for homeless and low to moderate income persons, and special needs populations that provide avenues to obtain jobs and/or better paying work opportunities.




HUD OBJECTIVE – CREATING ECONOMIC OPPORTUNITIES




Outcome – Improving availability or accessibility of units or services



Objective 1 -  Increase the economic prosperity of homeless and low to moderate income



                       persons, and special needs populations, and their ability to afford housing, and



                       health and safety amenities by providing work opportunities and partnerships that



                       provide housing and housing services. 



Actions:  1.  Provide child care and youth programs that increase the



     opportunity for homeless and low to moderate income persons, and special



      needs populations to attend educational and training programs, while



      providing enrichment programs for youths of all ages.



Project Title:  ArtVan Program


Timeline:  July 1, 2016 to June 30th, 2017


Cost:  $4,000


Inkind Commitment:  $610


Numbers To Be Served/Benefit: 25 


Many children and youth in the Mechanics Park, Bacon Street and downtown area live in low income housing and do not have ready access to traditional summer programs and who lack opportunities for safe self expression, adult supervision and creative outlets for learning.  Children who attend the 9-week ArtVan Program are provided a safe, creative and tangible way to express art and discover ways to beautify their neighborhood while working together.  The program will continue to expand its program in partnership with the Canopy Park Resource Center on Bacon Street, Community Partnerships for Protecting Children, the University of New England, and local garden programs to engage referrals, provide space and volunteers, and provide artistic opportunities.  In exchange, the ArtVan Program provides a “community arts” program that no entity has the staffing to provide.  The program plans to serve additional youths in the program and provide new experiences for those returning to the program. 


Ethnic diversity is something Biddeford is experiencing more and more.  The ArtVan Program addresses diversity issues through creating a work space that is non-judgmental and open-minded, while abiding by the organization’s three rules of respect: Respect for yourself as a human being, respect for others as co-human beings, and respect for the space, location, and materials.  The program encourages the opportunity to share other cultures including languages and other art forms, and conversations about different foods to enhance cross-cultural communication.  



In addition, opportunities for Biddeford youths in the ArtVan Program will include; expanding the “Teen Art” section with the Heart of Biddeford to be a larger part of the mill arts community, link with businesses that may use “youth art”, and possibly provide particpants opportunities to market art products.  Teens will be encouraged to participate in the program as mentors for the younger children, assisting program leaders, and developing neighborhood art that replaces unsightly graffiti.  In addition, the program works with community garden groups who need signage for their gardens.  The program will be held at various parks and spaces, located in LMI Census Tracts.  


The program also enables parents and guardians the time to particpate in training, parenting or work opportunities knowing that their child is in a supportive and supervised learning environment.  



The crux of the program will be the creation of the art work for the 9th Annual Bacon Street Festival to be held in August.  The art work will be comprised of recycled materials and will consist of large and small sculptures, as well as hanging and flat pieces.  A Teen Art Team will also be a part of the festival.  


The ArtVan Program will provide the following services:



· Provide a consistent, ongoing summer art therapy program at a designated location(s)


· Assess the Bacon Street Neighborhood and community needs by collecting information from staff, youth, and families



· Orient the ArtVan Program towards local businesses through direct introductions



· Support neighborhood youth to take ownership of the projects and to use art therapy to support their emotional/social growth



· Recruit volunteers and interns



· Work with the City to plan and design the Bacon Street Festival decorations



· Document ArtVan sessions by recording participation, stories, and quotes 


· Use community resources to build new partnerships and deepen present relationships to promote the ArtVan mission



· Use staff meetings and direct supervision to further develop art therapy interventions and methods



· Evaluate the impact of ArtVan’s program on participating youths and their families



____________________________________________________________


3.  Link local programs to secondary education and training that would be the "next step” for low to moderate income persons, homeless and special needs populations, and implement training and educational programs for these populations.



Project Title:  Seeds of Hope Neighborhood Center - Seeds of Hope Career Center


Timeline:  July 1, 2016 to June 30th, 2017


Cost:  $15,000


Inkind Commitment:  $15,000 


Numbers To Be Served/Benefit: 333  


The Seeds of Hope Career Center will assist Biddeford residents in computer competency, resume development, job search and interview preparation at the Center at 35 South Street.  The Center will also offer a new component with a mentoring program pairing local business persons with job seekers to help lift self-esteem, create achievable goals and to position participants as competitive prospective employees through interview prep and professional presentation skill development.



The Center serves two very different types of job seekers including those who are looking for any level of work that will give them increased financial support and allow them to become more independent, and those who have been on a career track.  Often these latter people have been sidetracked from a career path for a variety of reasons and want to get back into their career field.  However, they may have lost the confidence and current skill set to reenter that field.  This new initiative (Project GREAT) will supplement the assistance already being done with the added benefit of pairing career seekers with local mentors who will support them as they become ready for the job market. This work is highly time-intensive with one-on-one coaching, and requires flexibility to meet the needs of both the mentors and the job seekers who might be working an entry-level job until such time that the career position is a possibility.  Project GREAT is being created through a collaboration with a local business person with career experience and strong local contacts.  The Center plans on serving an additional 333 persons in Year 4.



The Career Resource Center will provide the following services:



· Seven computers and networked printer available for public Internet use (available Tues - Fri 9am-1pm )



· An easy-to-use job support website that steps the user through the steps of an effective job search, with samples/templates of planning and deliverable (e.g. resumes, cover letter) documents --  "www.seedsofhope4me.org/CareerCenter"



· Basic Internet competency training & E-mail setup/training



· Implement a new mentoring program this spring, which will offer basic assessment of readiness and skill strengths, goal setting and planning to achieve those goals, and mentoring through the application/interview/hiring process. 


· Resume preparation



· Help using the Internet for job searches



· Help with Internet job applications



· Interview preparation


· Sustainability assistance (advocacy/referral to other social service organizations for shelter/food/training and other critical assistance resources



· Local Wireless Internet access (Biddeford OpenNet) 


The Career Center will continue to expand its partnerships with the MacArthur Library, City of Biddeford’s General Assistance, the Career Center in Springvale, and Goodwill Workforce Solutions, of which the Career Center is a Workforce Solutions Site.    


__________________________________________________________


Project Title:  MaineWay Inc. - Representative Payee Program



Timeline:  July 1, 2016 to June 30th, 2017


Cost:  $16,000


Inkind Commitment:  $13,000


Numbers To Be Served/Benefit:  265  


The Representative Payee Program will be expanded in Year 4 to serve additional clients.  The program is implemented by The MaineWay Inc., a transitional housing entity in Biddeford.  This service will work with additional LMI clients who receive SSDI and/or SSI.  The program will also work with additional seniors who have been seeking the program’s assistance.  An increase in this population segment is being seen in requests for services.  In addition, the program will expand to assist an increasing number of working people and families, whose income makes it difficult to make ends meet.  Also, the program will increase its outreach to landlords to provide information regarding the program and how it can ensure rental payments for them and housing for program participants.  



Generally clients come to or seek transitional housing with finances in a state of disarray.  They are often severely behind in rent payments or have been served with an eviction notice and CMP disconnection notices.  The MaineWay will continue to work with landlords and CMP to develop a plan to bring payments current and provide stable housing for clients.  The MaineWay also develops a financial agreement with the client and works with Social Security to maintain the client’s benefits if they have these.  Clients in the program will learn budgeting skills and will be encouraged to access community and other social services.  The goal will be to help additional clients attain self-sufficiency in handling finances and to help clients to develop and/or recognize skills for employment opportunities.  In addition, the MaineWay will work closely with the Biddeford Housing Authority to assist clients that may be seeking housing in the City’s Housing Program projects and MaineWay services.


The MaineWay, Inc. will also be continuing the previous year’s efforts with Biddeford General Assistance Office clients.  This is an effective way to minimize the impact that clients have on the General Assistance budget by reducing the total amount that General Assistance provides to them.  This is and will continue to be accomplished by working with program participants to assist them in effectively and efficiently managing their resources and benefits. 


The MaineWay, Inc. will provide the following services:



· Meet with potential clients



· Determine eligibility and client needs



· Develop a financial agreement



· Work with Social Security and DHHS and employers



· Meet with client to develop a weekly/monthly plan



· Handle each client’s monthly finances (pay bills, repay debt, plan purchases)



· Work on budgeting skills and long range plans and goals



· Meet with clients on a regular basis to review progress



· Ensure paperwork is complete including DHHS and Social Security



· Work with landlords to maintain housing options for clients


____________________________________________________________


Project Title:  Learning Works – Graffiti Busters


Timeline:  July 1, 2016 to June 30th, 2017


Cost:  $10,496


Inkind Commitment:  $15,100                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   



Numbers To Be Served/Benefit: 20 


Learning Works provides a skills-based community service program in the City of Biddeford, free of cost to the municipality, local business, and property owners. Graffiti Busters, a CDBG-funded graffiti removal initiative has been operating in the city of Biddeford since 2014.  Under the nonprofit Learning Works the program is a subset of the Service Works segment of the organization.


Service Works provides meaningful opportunities for low to moderate income youth in Biddeford with mandated community service to meet their obligations by involving them in activities that teach them work readiness skills that both provide the groundwork for future employment, and that benefit the City of Biddeford.  This program mentors low-income and at-risk youth on many fronts: community rehabilitation and socialization; skill and competency building; basic knowledge of jobsite safety, OSHA, and food service standards, and; the value of public service. LearningWorks will continue to administer, supervise and expand the program to incorporate more youths.   Service Works will act as the liaison between the city, non-profits, property owners, and other referral sources with which youth will engage to organize and execute community service projects. These referral sources include Youth Building Alternatives, the Department of Corrections Division of Juvenile Services, the Biddeford Juvenile Court, the Biddeford School Department, the Biddeford Police Department, and children’s mental health case managers from LearningWorks, Maine Behavioral Health, and Sweetser. 



Service Works continues to expand services to reduce slum and blight in the downtown area through graffiti removal and trash cleanup in LMI neighborhoods.  Graffiti and vandalism are ongoing problems in the City of Biddeford.  Graffiti has been correlated with increased littering, and it is a common concern that where graffiti is tolerated, serious crimes like theft and assault pose a greater risk.  When these areas are cleaned up and graffiti is removed, these risks subside. Most often, it is youth who feel alienated from their community who are responsible for offenses against property.  Service Works develops and implements community service projects that enable youths to assist with the removal of graffiti and trash from start to finish.  Biddeford youth involved with Service Works have physically removed unsightly graffiti from local businesses and homes, have cleaned up numerous public parks and walking paths, and have provided landscaping services at vacant properties around the city to discourage littering and squatting.  



Service Works also provides educational and work opportunities for LMI youth that help youth identify employment interests and pathways to meaningful work opportunities.  The program will introduce young people to a wide array of projects that require enhanced skills and knowledge, and provide instruction and coaching to help youth to master new skill sets.  Youths may learn the technical process of graffiti removal and the associated safety precautions, sanitary guidelines and best practices associated with food service, appropriate and safe use of landscaping and woodworking tools and machinery, and proper safety precautions for the assembly and movement of furniture.  Moreover, all Service Works youth learn to interact with local program directors, non-profit service consumers, and business and property owners in a professional context.  Through the above-mentioned activities, young people who participate in Service Works will develop an employment-ready skill set that increases their prospects in Maine’s increasingly competitive job market. These activities also empower youth by enabling them to positively address the needs of their fellow Biddeford residents.  Building on the success of our existing program in Biddeford, LearningWorks’ goal will be to maintain and fortify our skill-based community service program in this community. 


Learning Works will provide the following services: 


· Outreach and recruit Biddeford youths into program



· Provide a social and workforce skill building mentoring program



· Instruction in various equipment/supplies use and maintenance



· Maintain referral base with the Department of Corrections, local schools, and law enforcement organizations


· Participation in 18 skill building projects including but not limited to graffiti removal 



· Heighten awareness among local non-profits, municipal agencies, and business and property owners regarding the Program and its benefits through community outreach and publicity. 


· Seek employment opportunities and additional resume and job application skills with the Seeds of Hope Career Center


____________________________________________________________


Project Title:  My Sister’s Keeper



Timeline:  July 1, 2016 to June 30th, 2017



Cost:  $4,000



Inkind Commitment:                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     



Numbers To Be Served/Benefit:  15



My Sister’s Keeper Program will assist 15 women with mentoring services to assist them in transitioning from the correctional system back into the Biddeford community at the Biddeford Services Center.  My Sister’s Keeper is a network of volunteers from Cumberland and York counties who have been helping women since 1999.  The program will match women as returning citizens with trained mentors who will assist with practical needs, positive social relationships, housing connections, treatment, and employment opportunities.  The program will also partner for employment preparation and job searches, etc. with the Seeds of Hope Career Center.  My Sister’s Keeper strives to empower women to be contributing members of their community.  


In addition, the program will facilitate a cognitive based, gender specific group for at-risk women titled, “Moving On”.  The goal of “Moving On” will be to increase the capacity for women to engage in mutually supportive, empathetic, and healthy connections by: (1) creating a support group environment that is supportive, respectful, accepting, and challenging; (2) introducing women to new options and opportunities and, (3) giving women the skills and strategies to make meaningful and responsible choices.


My Sister’s Keeper will provide the following services:



· Provide training for mentors and monthly support meetings



· Receive referrals from identified resources in the community and meet with candidates for the intake process



· Match mentor and participants and encourage participation in the “Moving On” community group.



· Monitor matches and connect women to community resources



____________________________________________________________



Priority 5 - To reinforce and strengthen the emergency shelter and transitional housing system that is already in place which includes housing, counseling, education and a wide variety of homeless, special needs and LMI assistance.



Objective 1 - Provide for a seamless network of social services and assistance for special needs populations.



            Actions:   1. Continue to gather all social service information and



                                examine gaps in existing systems for all special needs population



                                groups (includes diagnostic, rehabilitative, educational, housing



                                and work opportunities). 


Project Title:  Sexual Assault Response Services of Southern Maine


Timeline:  July 1, 2016 to June 30th, 2017



Cost:  $5,000



Inkind Commitment: $2,520                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    



Numbers To Be Served/Benefit:  40



The Sexual Assault Response Service of Southern Maine (SARSSM) will provide confidential advocacy and support to Biddeford residents at the Biddeford Support Center, who are victims, survivors or concerned others who have experienced sexual violence.  SARSSM will have advocates conveniently accessible and available with local office hours, and will also offer support groups for men and women survivors.  Parent Education sessions will be held using the “Parents in the Know” curriculum.  All services and groups are free of charge to all participants.  


Accessible sexual assault support and advocacy services are not readily available in Biddeford for those who need them.  These include a lack of support groups in Biddeford for either male or female survivors of sexual assault, and there are no educational parent groups to help prevent child sexual violence.  SARSSM has the staff, expertise and resources to provide both proactive and reactive services, support groups and education for individuals seeking help and information.



In addition, SARSSM will act as the coordinating agency at the Biddeford Support Center in partnership with the City. 



SARSSM will provide the following services:



· Provide both women’s and men’s support groups for sexual violence survivors with licensed therapists who specialize in trauma



· Provide an advocate to co-facilitate the women’s support group



· Hold office hours with advocates at the Biddeford Support Center for any Biddeford indidvidual who wants confidential advocacy and support regarding issues of sexual assault.  These services may include referrals to community resources and accompaniments to police departments, medical providers and hospitals, and/or district court appointments and proceedings.  Services also include confidential meetings with advocates



· Hold Parent Education trainng using the “Parents In the Know” national curiculum, led by SARSSM Educators who have been trained in the delivery of said curriculum.


· Coordinate the Biddeford Support Center and agencies using the Center, and communicate needs to the City’s CDBG Coordinator.


____________________________________________________________


Housing



Priority 2 - To provide a strategy to meet the increasing need for transitional to affordable and supportive housing.




HUD OBJECTIVE – PROVIDING DECENT HOUSING




Outcome – Improving availability or accessibility of units



Objective 1 - Increase the supply of safe and adequate affordable housing for low to moderate- 



                      income persons.



            Actions:    1.  Consider making the City's "surplus" and/or tax acquired real



                                  estate available for the development of affordable housing.



                             3.  In partnership with other public/private parties, explore the



                                  adaptive re-use and redevelopment of non-residential properties,



                                  e.g. mills, churches, etc. into affordable housing.





     4.  Consider and implement when feasible combinations of housing and



                                  community space that support LMI neighborhoods and enhance 



                                  opportunities for housing occupants.



Objective 2 - Preserve and upgrade the City's housing stock serving low to moderate income



                       persons.



            Actions:     2.  Consider acquisition an demolition of blighted properties for construction



                                   of new housing when applicable.



                              5.  Undertake a systematic and concentrated program of code enforcement to



 
      ensure life safety standards are met and to prevent blighting influences on 



           neighborhoods.



  6.  Encourage participation by landlords in the Biddeford Landlords



      Association and encourage partnerships that provide resources for


      landlords and tenants.



Objective 3 - Increase opportunities for homeownership for low and moderate income persons.



            Actions:   1.  Consider a partnership with other public/private organizations



                                  to pool resources to help finance home ownership, e.g. down



                                  payments, loan assistance, mortgage interest rate write-downs,



                                  and other financing mechanisms.



Project Title:  Housing Program  


Timeline:  July 1, 2016 to June 30th, 2017


Cost:  $112,495


Numbers To Be Served/Benefit:  TBD


The top priority for housing in Year 4 will be the continued rehabilitation of 73 Bacon Street (Phase 2) into a neighborhood center  on the first floor and housing on floors 2 and 3.  The property was purchased in 2014 and engineering and architectural design have been completed and an extensive environmental and historical review conducted by the State of Maine, National Park Service and HUD.  Phase 1 of the project will be completed in the current program year.  The project entails rehabiliation of an old Rectory building located at 73 Bacon Street that was previously owned by the Catholic Diocese and has been closed.  The property is part of a building complex and will be rehabilitated to include a neighborhood center on the first floor for nonprofit enities to provide services to the neighborhood, and affordable housing on the second and possibly third floor.  Since the property is part of a building complex being developed with National Park Service funding, rehabiliation will comply with these and all historic preservation regulations.  The building is listed on the National Register of Historic Places by the National Park Service.   


Other potential housing activities in Year 4 include, acquisition, housing rehabilitation, gap financing, energy conservation improvements, purchase of blighted buildings, purchase of vacant lots, demolition, and/or housing that benefits low to moderate income persons or presumed benefit populations (transitional, seniors, etc.).  If the opportunity presents itself and is identified as a benefit, community nonprofit space will be considered in housing projects.  Additional site specific projects will be submitted for complete review and approval.  Program income received from the sale of  housing or vacant lots developed with CDBG funds will be returned to the program for the next housing project. 


______________________________________________________________


Administration is to be funded at a total of $89,996 for office staff, equipment, supplies, and any other administrative expenses. 
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CITY OF BIDDEFORD, MAINE



                  COMMUNITY & ECONOMIC DEVELOPMENT DEPARTMENT












          P.O. Box 586











                                Biddeford, Maine  04005




TO:
Alan Casavant, Mayor





James Bennett, City Manager





Dan Stevenson, Director of Community & Economic Development





City Councilors




Members of Citizens Advisory Committee & Social Service Applicants



FROM:
Linda Waters, Community Development Coordinator




DATE:
April 25th, 2016


  SUBJECT:
Final Draft of Year 4 Action Plan – July 1st, 2016 to June 30th, 2017  


Council Action:  Approval and authorization of the City Manager to sign, execute and submit the City’s Final Draft of the CDBG Year 4 Action Plan and all associated documents in connection with the Community Development Block Grant (CDBG) Program to the U.S. Department of Housing and Urban Development.  



Please find attached the Final Draft Year 4 Action Plan for the City’s Community Development Block Grant (CDBG) Program.  The Annual Action Plan is required annually to explain to HUD what we plan to do in any one year.  Some sections are duplicated from one plan to the other due to some repetition in the nature of the questions asked by HUD. The additional information in these sections is currently being prepared and does not affect the overall Plan in content or affect the proposed projects and allotments.  The budget is based on an allocation of $449,978 projected for the new program year.   


A public hearing was held on the Draft Year 4 Action Plan on March 31st, 2016 in the 2nd Floor Conference Room at City Hall to receive comments and input on the Plan. The hearing was followed by a 30-day comment period.  A short presentation of the Plan will be given at the City Council meeting on May 3rd which is the date for City Council approval of the Plan followed by submission to HUD.  If you have any questions or would like more information regarding the final draft, please feel free to call me at your convenience at 284-9105 or email at lwaters@biddefordmaine.org.  Thank you.


www.biddefordmaine.org






_983257350










From: jkenneally16@gmail.com on behalf of Jennifer Kenneally
To: Stevenson, Daniel; Casavant, Alan; Bradford Favreau; HoB Director; craig@biddefordsacochamber.org
Cc: jbicknell@Biddefordmaine.org
Subject: Revised eateries list
Date: Friday, March 04, 2016 3:54:38 PM
Attachments: Eateries 3.4.16.jpg


Hello All, 


Based on the feedback on updating the list, here's a revised list. 


Thanks, 
Jen 


Kenneally and Company
15 Morin St. Suite 202
Biddeford, ME 04005


207-205-0252 cell


www.kenneallyandcompany.com
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From: Ckoehler@Biddefordmaine.org
To: jbennett@Biddefordmaine.org
Subject: RE: Chart of Accounts
Date: Tuesday, December 29, 2015 8:35:24 AM
Attachments: image001.png


Expense Accounts Listing.xls
Revenue Accounts Listing.xls


Jim,
 
Not sure what I gave you earlier, but attached are Excel files listing all of the accounts that should be
available for budgeting for the City. The funds I listed below are in column 1. The Orgs are
Departments or Types (for revenues) and the Objs are the line items. You can sort or manipulate
these however you need to.
 
Curt
 


From: Bennett, James 
Sent: Tuesday, December 29, 2015 8:07 AM
To: Koehler, Curt
Subject: RE: Chart of Accounts
 
Can you go through the chart of accounts sub listing and cross off the ones we will not use for our
budgeting process
 


James A. Bennett, ICMA-CM
City Manager
Biddeford, Maine
 
Phone 207.284.9313
FAX 207.571.0678
Follow me on Twitter:  https://twitter.com/BiddMECityMgr
www.biddefordmaine.org
 
Under Maine's Freedom of Access ('Right to Know") law, all email and email attachements
received or prepared for matters concerning City business are likely to be regarded as public
records which may be inspected by any person upon request, unless otherwise made
confidential by law.  If you have received this message in error, please notify this office
immediately by return email.  Thank you in advance for your cooperation.
 
City of Biddeford, Maine
 


From: Koehler, Curt 
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			Fund			Org			Description			Obj			Description			FY14 Actual			FY15 Budget			FY15 Actual			FY16 Budget			FY17 Dept.			FY16 Mgr.			FY17 B.C.			FY17 Council


			001			21101			Mayor/Council			60101			Dept Manager Salary Exp			10,000			10,000			10,000			10,000			0			0			0			0


			001			21101			Mayor/Council			60106			P-T Employee Wage Exp			431			1,500			0			1,500			0			0			0			0


			001			21101			Mayor/Council			60121			Annual Stipend Pay Expense			14,715			14,715			14,615			14,730			0			0			0			0


			001			21101			Mayor/Council			60201			FICA/Medicare-ER Share Exp			1,924			2,011			1,883			2,013			0			0			0			0


			001			21101			Mayor/Council			60202			MPERS-Employer Share Exp			0			0			0			0			0			0			0			0


			001			21101			Mayor/Council			60203			457 Plan-Employer Share Exp			0			75			0			75			0			0			0			0


			001			21101			Mayor/Council			60210			HPHC Ins Employer Share Exp			0			0			0			0			0			0			0			0


			001			21101			Mayor/Council			60212			S-T Disability ER Share Exp			0			0			0			0			0			0			0			0


			001			21101			Mayor/Council			60213			L-T Disability ER Share Exp			0			0			0			0			0			0			0			0


			001			21101			Mayor/Council			60251			Conferences/Training Expense			0			500			0			500			0			0			0			0


			001			21101			Mayor/Council			60500			Admin/Office Supp/Eqt Non-Cap			860			1,000			607			1,000			0			0			0			0


			001			21101			Mayor/Council			60797			Miscellaneous Expense			934			1,500			125			1,500			0			0			0			0


			001			21102			City Manager			60101			Dept Manager Salary Exp			119,173			120,955			128,446			123,776			0			0			0			0


			001			21102			City Manager			60102			Mid Mgmt Hrly Employee Wage Ex			50,061			49,263			52,553			49,452			0			0			0			0


			001			21102			City Manager			60123			Car Allowance Expense			5,019			5,000			5,115			5,000			0			0			0			0


			001			21102			City Manager			60201			FICA/Medicare-ER Share Exp			11,957			13,585			12,969			13,824			0			0			0			0


			001			21102			City Manager			60203			457 Plan-Employer Share Exp			15,067			17,606			15,414			17,926			0			0			0			0


			001			21102			City Manager			60210			HPHC Ins Employer Share Exp			37,955			39,164			33,974			25,850			0			0			0			0


			001			21102			City Manager			60212			S-T Disability ER Share Exp			52			55			53			55			0			0			0			0


			001			21102			City Manager			60213			L-T Disability ER Share Exp			311			553			317			563			0			0			0			0


			001			21102			City Manager			60251			Conferences/Training Expense			852			850			2,365			1,000			0			0			0			0


			001			21102			City Manager			60256			Dues/Memberships Expense			1,261			900			1,439			1,300			0			0			0			0


			001			21102			City Manager			60500			Admin/Office Supp/Eqt Non-Cap			3,282			3,000			2,948			3,000			0			0			0			0


			001			21102			City Manager			60501			Operating Supp/Eqt Non-Cap			0			200			141			200			0			0			0			0


			001			21103			City Clerk			60101			Dept Manager Salary Exp			70,329			71,662			72,117			71,937			0			0			0			0


			001			21103			City Clerk			60105			F-T Employee Wage Exp			141,565			118,379			117,602			116,364			0			0			0			0


			001			21103			City Clerk			60111			Overtime Wage Expense			3,056			1,527			395			1,466			0			0			0			0


			001			21103			City Clerk			60129			Insurance Buyout Pay			0			0			125			0			0			0			0			0


			001			21103			City Clerk			60201			FICA/Medicare-ER Share Exp			15,515			14,739			13,459			14,684			0			0			0			0


			001			21103			City Clerk			60202			MPERS-Employer Share Exp			9,280			11,514			11,495			13,014			0			0			0			0


			001			21103			City Clerk			60203			457 Plan-Employer Share Exp			2,656			2,170			1,724			2,177			0			0			0			0


			001			21103			City Clerk			60210			HPHC Ins Employer Share Exp			77,722			80,873			74,416			65,898			0			0			0			0


			001			21103			City Clerk			60212			S-T Disability ER Share Exp			310			272			240			353			0			0			0			0


			001			21103			City Clerk			60213			L-T Disability ER Share Exp			178			234			182			234			0			0			0			0


			001			21103			City Clerk			60251			Conferences/Training Expense			275			275			0			275			0			0			0			0


			001			21103			City Clerk			60252			Travel/Mileage Expense			106			200			0			200			0			0			0			0


			001			21103			City Clerk			60253			Food/Lodging Expense			0			100			0			0			0			0			0			0


			001			21103			City Clerk			60256			Dues/Memberships Expense			93			170			93			145			0			0			0			0


			001			21103			City Clerk			60500			Admin/Office Supp/Eqt Non-Cap			1,517			2,750			1,305			3,500			0			0			0			0


			001			21103			City Clerk			60501			Operating Supp/Eqt Non-Cap			1,521			2,000			2,464			0			0			0			0			0


			001			21103			City Clerk			60502			Printing & Copying Expense			10,404			7,000			7,635			10,500			0			0			0			0


			001			21104			Elections/Voter Registration			60107			Temp/Seasonal Emp Wage Exp			14,540			10,000			8,374			16,000			0			0			0			0


			001			21104			Elections/Voter Registration			60111			Overtime Wage Expense			0			0			279			0			0			0			0			0


			001			21104			Elections/Voter Registration			60201			FICA/Medicare-ER Share Exp			0			0			86			0			0			0			0			0


			001			21104			Elections/Voter Registration			60202			MPERS-Employer Share Exp			0			0			33			0			0			0			0			0


			001			21104			Elections/Voter Registration			60203			457 Plan-Employer Share Exp			0			0			17			0			0			0			0			0


			001			21104			Elections/Voter Registration			60210			HPHC Ins Employer Share Exp			0			0			281			0			0			0			0			0


			001			21104			Elections/Voter Registration			60212			S-T Disability ER Share Exp			0			0			1			0			0			0			0			0


			001			21104			Elections/Voter Registration			60331			Land/Building Lease Expense			400			200			0			0			0			0			0			0


			001			21104			Elections/Voter Registration			60500			Admin/Office Supp/Eqt Non-Cap			1,455			1,750			1,007			2,000			0			0			0			0


			001			21104			Elections/Voter Registration			60501			Operating Supp/Eqt Non-Cap			0			1,750			0			0			0			0			0			0


			001			21104			Elections/Voter Registration			60502			Printing & Copying Expense			7,330			2,500			5,812			9,800			0			0			0			0


			001			21105			Assessing			60101			Dept Manager Salary Exp			83,713			83,706			84,971			85,690			0			0			0			0


			001			21105			Assessing			60102			Mid Mgmt Hrly Employee Wage Ex			68,988			72,729			72,738			73,007			0			0			0			0


			001			21105			Assessing			60105			F-T Employee Wage Exp			20,716			18,427			18,776			18,498			0			0			0			0


			001			21105			Assessing			60111			Overtime Wage Expense			0			461			0			518			0			0			0			0


			001			21105			Assessing			60201			FICA/Medicare-ER Share Exp			12,974			13,508			13,163			13,595			0			0			0			0


			001			21105			Assessing			60202			MPERS-Employer Share Exp			9,766			11,430			11,391			13,133			0			0			0			0


			001			21105			Assessing			60210			HPHC Ins Employer Share Exp			24,355			24,648			22,299			23,997			0			0			0			0


			001			21105			Assessing			60212			S-T Disability ER Share Exp			163			178			172			218			0			0			0			0


			001			21105			Assessing			60213			L-T Disability ER Share Exp			293			1,671			290			417			0			0			0			0


			001			21105			Assessing			60251			Conferences/Training Expense			9,050			2,000			2,000			2,000			0			0			0			0


			001			21105			Assessing			60252			Travel/Mileage Expense			700			700			700			700			0			0			0			0


			001			21105			Assessing			60253			Food/Lodging Expense			500			500			500			500			0			0			0			0


			001			21105			Assessing			60256			Dues/Memberships Expense			937			1,020			945			1,020			0			0			0			0


			001			21105			Assessing			60303			Appraisal Services Expense			460			500			168			500			0			0			0			0


			001			21105			Assessing			60310			Service Contracts Expense			10,410			10,400			9,525			10,400			0			0			0			0


			001			21105			Assessing			60411			Gasoline Expense			1,347			1,136			1,182			1,136			0			0			0			0


			001			21105			Assessing			60453			Vehicle Repair/Tires/Oil Exp			264			525			889			925			0			0			0			0


			001			21105			Assessing			60500			Admin/Office Supp/Eqt Non-Cap			328			500			501			500			0			0			0			0


			001			21105			Assessing			60501			Operating Supp/Eqt Non-Cap			340			500			498			500			0			0			0			0


			001			21105			Assessing			60502			Printing & Copying Expense			344			500			340			500			0			0			0			0


			001			21106			Finance & Tax			60101			Dept Manager Salary Exp			88,420			91,459			91,486			106,517			0			0			0			0


			001			21106			Finance & Tax			60102			Mid Mgmt Hrly Employee Wage Ex			107,678			110,493			110,278			112,512			0			0			0			0


			001			21106			Finance & Tax			60105			F-T Employee Wage Exp			82,916			85,773			85,744			86,051			0			0			0			0


			001			21106			Finance & Tax			60201			FICA/Medicare-ER Share Exp			20,197			22,171			20,418			23,503			0			0			0			0


			001			21106			Finance & Tax			60202			MPERS-Employer Share Exp			15,439			19,104			18,814			23,333			0			0			0			0


			001			21106			Finance & Tax			60203			457 Plan-Employer Share Exp			2,036			2,138			2,161			2,146			0			0			0			0


			001			21106			Finance & Tax			60210			HPHC Ins Employer Share Exp			53,708			55,516			51,145			61,499			0			0			0			0


			001			21106			Finance & Tax			60212			S-T Disability ER Share Exp			234			246			236			305			0			0			0			0


			001			21106			Finance & Tax			60213			L-T Disability ER Share Exp			474			656			484			573			0			0			0			0


			001			21106			Finance & Tax			60251			Conferences/Training Expense			250			200			145			200			0			0			0			0


			001			21106			Finance & Tax			60252			Travel/Mileage Expense			479			200			183			200			0			0			0			0


			001			21106			Finance & Tax			60253			Food/Lodging Expense			0			100			75			100			0			0			0			0


			001			21106			Finance & Tax			60256			Dues/Memberships Expense			335			350			335			350			0			0			0			0


			001			21106			Finance & Tax			60500			Admin/Office Supp/Eqt Non-Cap			1,396			1,300			838			1,300			0			0			0			0


			001			21106			Finance & Tax			60501			Operating Supp/Eqt Non-Cap			645			0			0			0			0			0			0			0


			001			21107			Computer Services			60101			Dept Manager Salary Exp			76,283			77,998			78,007			78,296			0			0			0			0


			001			21107			Computer Services			60201			FICA/Medicare-ER Share Exp			5,697			6,265			5,852			6,289			0			0			0			0


			001			21107			Computer Services			60203			457 Plan-Employer Share Exp			3,814			3,900			3,900			3,915			0			0			0			0


			001			21107			Computer Services			60210			HPHC Ins Employer Share Exp			19,677			20,302			21,224			19,763			0			0			0			0


			001			21107			Computer Services			60212			S-T Disability ER Share Exp			26			28			26			28			0			0			0			0


			001			21107			Computer Services			60213			L-T Disability ER Share Exp			178			254			182			254			0			0			0			0


			001			21107			Computer Services			60251			Conferences/Training Expense			0			0			70			75			0			0			0			0


			001			21107			Computer Services			60252			Travel/Mileage Expense			71			300			0			200			0			0			0			0


			001			21107			Computer Services			60256			Dues/Memberships Expense			80			270			75			75			0			0			0			0


			001			21107			Computer Services			60305			Computer Support/Service Exp			3,704			4,000			5,321			6,000			0			0			0			0


			001			21107			Computer Services			60452			Operating Equip Repair Exp			2,642			5,000			4,943			5,000			0			0			0			0


			001			21107			Computer Services			60500			Admin/Office Supp/Eqt Non-Cap			1,202			1,600			1,957			1,600			0			0			0			0


			001			21107			Computer Services			60501			Operating Supp/Eqt Non-Cap			937			545			817			545			0			0			0			0


			001			21108			Personnel			60101			Dept Manager Salary Exp			59,762			61,082			61,089			61,316			0			0			0			0


			001			21108			Personnel			60106			P-T Employee Wage Exp			9,559			9,559			9,449			9,577			0			0			0			0


			001			21108			Personnel			60201			FICA/Medicare-ER Share Exp			4,915			5,636			4,883			5,658			0			0			0			0


			001			21108			Personnel			60203			457 Plan-Employer Share Exp			2,988			3,054			796			3,066			0			0			0			0


			001			21108			Personnel			60210			HPHC Ins Employer Share Exp			19,639			20,258			21,182			19,716			0			0			0			0


			001			21108			Personnel			60212			S-T Disability ER Share Exp			26			109			27			136			0			0			0			0


			001			21108			Personnel			60213			L-T Disability ER Share Exp			119			199			121			199			0			0			0			0


			001			21108			Personnel			60251			Conferences/Training Expense			800			800			280			800			0			0			0			0


			001			21108			Personnel			60252			Travel/Mileage Expense			100			0			0			0			0			0			0			0


			001			21108			Personnel			60253			Food/Lodging Expense			100			0			0			0			0			0			0			0


			001			21108			Personnel			60256			Dues/Memberships Expense			240			240			190			240			0			0			0			0


			001			21108			Personnel			60306			Other Prof/Consult Srvs Exp			10,000			20,000			19,844			20,000			0			0			0			0


			001			21108			Personnel			60500			Admin/Office Supp/Eqt Non-Cap			300			300			300			300			0			0			0			0


			001			21108			Personnel			60501			Operating Supp/Eqt Non-Cap			192			200			200			200			0			0			0			0


			001			21109			Planning/Economic Development			60101			Dept Manager Salary Exp			90,942			88,895			101,890			89,235			0			0			0			0


			001			21109			Planning/Economic Development			60102			Mid Mgmt Hrly Employee Wage Ex			78,891			81,623			81,585			81,936			0			0			0			0


			001			21109			Planning/Economic Development			60105			F-T Employee Wage Exp			37,939			40,538			47,241			40,693			0			0			0			0


			001			21109			Planning/Economic Development			60106			P-T Employee Wage Exp			42,288			42,742			42,600			42,901			0			0			0			0


			001			21109			Planning/Economic Development			60201			FICA/Medicare-ER Share Exp			18,675			19,774			20,278			19,850			0			0			0			0


			001			21109			Planning/Economic Development			60202			MPERS-Employer Share Exp			1,620			0			0			0			0			0			0			0


			001			21109			Planning/Economic Development			60203			457 Plan-Employer Share Exp			5,753			6,667			4,688			4,707			0			0			0			0


			001			21109			Planning/Economic Development			60210			HPHC Ins Employer Share Exp			53,563			61,184			54,857			44,757			0			0			0			0


			001			21109			Planning/Economic Development			60212			S-T Disability ER Share Exp			202			217			210			271			0			0			0			0


			001			21109			Planning/Economic Development			60213			L-T Disability ER Share Exp			349			554			356			557			0			0			0			0


			001			21109			Planning/Economic Development			60251			Conferences/Training Expense			465			900			624			900			0			0			0			0


			001			21109			Planning/Economic Development			60252			Travel/Mileage Expense			392			500			526			500			0			0			0			0


			001			21109			Planning/Economic Development			60253			Food/Lodging Expense			27			0			0			0			0			0			0			0


			001			21109			Planning/Economic Development			60256			Dues/Memberships Expense			900			900			850			900			0			0			0			0


			001			21109			Planning/Economic Development			60500			Admin/Office Supp/Eqt Non-Cap			814			800			780			800			0			0			0			0


			001			21109			Planning/Economic Development			60501			Operating Supp/Eqt Non-Cap			647			500			461			500			0			0			0			0


			001			21109			Planning/Economic Development			60502			Printing & Copying Expense			140			100			146			100			0			0			0			0


			001			21109			Planning/Economic Development			60797			Miscellaneous Expense			412			150			50			150			0			0			0			0


			001			21110			Code Enforcement/Inspections			60101			Dept Manager Salary Exp			56,830			57,679			57,686			58,000			0			0			0			0


			001			21110			Code Enforcement/Inspections			60102			Mid Mgmt Hrly Employee Wage Ex			85,668			91,746			91,885			92,097			0			0			0			0


			001			21110			Code Enforcement/Inspections			60105			F-T Employee Wage Exp			101,397			102,974			104,269			103,361			0			0			0			0


			001			21110			Code Enforcement/Inspections			60106			P-T Employee Wage Exp			62,157			60,457			64,878			60,164			0			0			0			0


			001			21110			Code Enforcement/Inspections			60111			Overtime Wage Expense			1,693			3,046			2,726			3,058			0			0			0			0


			001			21110			Code Enforcement/Inspections			60201			FICA/Medicare-ER Share Exp			22,235			24,259			23,288			24,319			0			0			0			0


			001			21110			Code Enforcement/Inspections			60202			MPERS-Employer Share Exp			9,374			11,893			11,776			13,631			0			0			0			0


			001			21110			Code Enforcement/Inspections			60203			457 Plan-Employer Share Exp			2,665			2,932			1,253			1,214			0			0			0			0


			001			21110			Code Enforcement/Inspections			60210			HPHC Ins Employer Share Exp			49,270			53,861			51,932			52,430			0			0			0			0


			001			21110			Code Enforcement/Inspections			60211			NNEBT Ins Employer Share Exp			10,813			6,826			7,346			6,960			0			0			0			0


			001			21110			Code Enforcement/Inspections			60212			S-T Disability ER Share Exp			309			325			315			406			0			0			0			0


			001			21110			Code Enforcement/Inspections			60213			L-T Disability ER Share Exp			410			486			431			488			0			0			0			0


			001			21110			Code Enforcement/Inspections			60251			Conferences/Training Expense			2,000			2,000			1,160			1,000			0			0			0			0


			001			21110			Code Enforcement/Inspections			60252			Travel/Mileage Expense			12			0			44			50			0			0			0			0


			001			21110			Code Enforcement/Inspections			60256			Dues/Memberships Expense			733			750			463			500			0			0			0			0


			001			21110			Code Enforcement/Inspections			60306			Other Prof/Consult Srvs Exp			4,047			3,000			2,397			2,500			0			0			0			0


			001			21110			Code Enforcement/Inspections			60411			Gasoline Expense			3,689			3,600			3,149			3,600			0			0			0			0


			001			21110			Code Enforcement/Inspections			60453			Vehicle Repair/Tires/Oil Exp			3,725			3,500			2,074			3,500			0			0			0			0


			001			21110			Code Enforcement/Inspections			60500			Admin/Office Supp/Eqt Non-Cap			1,660			2,000			1,957			2,000			0			0			0			0


			001			21110			Code Enforcement/Inspections			60501			Operating Supp/Eqt Non-Cap			1,052			1,000			1,308			1,200			0			0			0			0


			001			21110			Code Enforcement/Inspections			60797			Miscellaneous Expense			500			500			723			1,000			0			0			0			0


			001			21111			General Administration			60210			HPHC Ins Employer Share Exp			90,767			120,000			112,248			120,000			0			0			0			0


			001			21111			General Administration			60212			S-T Disability ER Share Exp			0			0			679			0			0			0			0			0


			001			21111			General Administration			60214			Retiree Health Premiums Expens			148,216			155,000			139,833			145,000			0			0			0			0


			001			21111			General Administration			60256			Dues/Memberships Expense			29,604			31,500			26,842			33,000			0			0			0			0


			001			21111			General Administration			60259			Unemployment Comp Exp			14,017			30,000			19,606			25,000			0			0			0			0


			001			21111			General Administration			60260			MPERS IUUAL Credit Exp			(26,136)			(6,192)			(21,893)			0			0			0			0			0


			001			21111			General Administration			60301			Legal Services Expense			144,851			140,000			201,585			150,000			0			0			0			0


			001			21111			General Administration			60302			Audit Services Expense			33,670			34,460			34,410			35,501			0			0			0			0


			001			21111			General Administration			60304			Registry of Deeds Fee Expense			9,223			11,000			10,504			11,000			0			0			0			0


			001			21111			General Administration			60308			Actuarial Expense			3,800			4,000			1,750			4,000			0			0			0			0


			001			21111			General Administration			60310			Service Contracts Expense			13,436			14,000			13,705			14,000			0			0			0			0


			001			21111			General Administration			60315			User License Expense			127,978			131,286			124,416			138,884			0			0			0			0


			001			21111			General Administration			60319			Employee Assistance Program Ex			5,063			5,500			5,063			5,500			0			0			0			0


			001			21111			General Administration			60320			Advertising			52,837			55,000			30,081			45,000			0			0			0			0


			001			21111			General Administration			60325			Postage/Shipping Expense			23,821			34,000			39,263			34,000			0			0			0			0


			001			21111			General Administration			60370			Workers Comp Insurance Exp			530,444			500,000			409,749			510,000			0			0			0			0


			001			21111			General Administration			60371			General Insurance Expense			20,399			19,700			24,423			26,300			0			0			0			0


			001			21111			General Administration			60372			Vehicle Insurance Expense			64,062			70,000			63,730			70,100			0			0			0			0


			001			21111			General Administration			60373			Building/Boiler Insurance Exp			43,087			46,100			41,641			39,600			0			0			0			0


			001			21111			General Administration			60377			Surety Bonds Expense			625			625			625			625			0			0			0			0


			001			21111			General Administration			60379			Public Official Liab Insur Exp			19,468			20,900			30,977			34,100			0			0			0			0


			001			21111			General Administration			60380			Police Prof Liab Insur Exp			70,086			67,000			63,501			67,400			0			0			0			0


			001			21111			General Administration			60402			Phone/Celular/Paging Exp			23,933			23,000			20,528			24,000			0			0			0			0


			001			21111			General Administration			60406			Fiber/Internet Expense			27,589			30,000			28,286			28,000			0			0			0			0


			001			21111			General Administration			60500			Admin/Office Supp/Eqt Non-Cap			2,045			3,000			5,547			4,000			0			0			0			0


			001			21111			General Administration			60501			Operating Supp/Eqt Non-Cap			3,608			3,000			3,482			3,000			0			0			0			0


			001			21111			General Administration			60502			Printing & Copying Expense			13,834			15,500			18,179			15,000			0			0			0			0


			001			21111			General Administration			60701			Bad Debt Expense			367,359			0			317,713			0			0			0			0			0


			001			21111			General Administration			60703			Donations & Contributions			10,000			0			15,000			0			0			0			0			0


			001			21111			General Administration			60797			Miscellaneous Expense			5,624			15,000			11,997			15,000			0			0			0			0


			001			21111			General Administration			60798			Contingency			2,704			320,659			23,451			800,000			0			0			0			0


			001			21111			General Administration			60799			Transfer Out to Other Funds			0			0			0			50,000			0			0			0			0


			001			21121			City Hall Building Exp			60105			F-T Employee Wage Exp			72,843			37,271			37,333			37,413			0			0			0			0


			001			21121			City Hall Building Exp			60111			Overtime Wage Expense			2,801			1,032			2,249			2,000			0			0			0			0


			001			21121			City Hall Building Exp			60129			Insurance Buyout Pay			1,500			0			0			0			0			0			0			0


			001			21121			City Hall Building Exp			60201			FICA/Medicare-ER Share Exp			5,906			2,930			2,895			3,015			0			0			0			0


			001			21121			City Hall Building Exp			60203			457 Plan-Employer Share Exp			1,774			0			0			0			0			0			0			0


			001			21121			City Hall Building Exp			60210			HPHC Ins Employer Share Exp			6,887			7,031			5,045			6,844			0			0			0			0


			001			21121			City Hall Building Exp			60212			S-T Disability ER Share Exp			185			82			80			109			0			0			0			0


			001			21121			City Hall Building Exp			60230			Clothing/Uniforms Expense			200			200			0			200			0			0			0			0


			001			21121			City Hall Building Exp			60252			Travel/Mileage Expense			1,176			500			276			500			0			0			0			0


			001			21121			City Hall Building Exp			60310			Service Contracts Expense			5,737			40,000			27,689			40,000			0			0			0			0


			001			21121			City Hall Building Exp			60400			Electricity Expense			26,663			32,000			27,296			29,500			0			0			0			0


			001			21121			City Hall Building Exp			60401			Water Expense			1,202			1,896			1,288			1,896			0			0			0			0


			001			21121			City Hall Building Exp			60404			Sewer User Fee Expense			1,127			2,000			1,325			1,800			0			0			0			0


			001			21121			City Hall Building Exp			60405			Heating Fuel Expense			17,902			16,000			25,225			16,000			0			0			0			0


			001			21121			City Hall Building Exp			60411			Gasoline Expense			0			100			0			100			0			0			0			0


			001			21121			City Hall Building Exp			60450			Building Repair/Maint Exp			36,380			35,000			46,060			33,000			0			0			0			0


			001			21121			City Hall Building Exp			60452			Operating Equip Repair Exp			362			300			386			300			0			0			0			0


			001			21121			City Hall Building Exp			60453			Vehicle Repair/Tires/Oil Exp			23			75			25			75			0			0			0			0


			001			21121			City Hall Building Exp			60501			Operating Supp/Eqt Non-Cap			1,287			1,500			3,894			2,000			0			0			0			0


			001			21121			City Hall Building Exp			60509			Cleaning Supplies Expense			902			1,500			2,258			1,500			0			0			0			0


			001			21122			Private Schools			60799			Transfer Out to Other Funds			46,000			25,136			25,136			25,136			0			0			0			0


			001			21123			Community Center			60102			Mid Mgmt Hrly Employee Wage Ex			41,864			38,954			49,575			0			0			0			0			0


			001			21123			Community Center			60105			F-T Employee Wage Exp			6,773			33,926			0			36,324			0			0			0			0


			001			21123			Community Center			60106			P-T Employee Wage Exp			39,155			6,663			39,586			47,951			0			0			0			0


			001			21123			Community Center			60111			Overtime Wage Expense			1,480			0			206			2,000			0			0			0			0


			001			21123			Community Center			60201			FICA/Medicare-ER Share Exp			6,315			6,215			5,374			6,600			0			0			0			0


			001			21123			Community Center			60202			MPERS-Employer Share Exp			2,746			3,038			2,797			3,411			0			0			0			0


			001			21123			Community Center			60203			457 Plan-Employer Share Exp			813			1,696			0			0			0			0			0			0


			001			21123			Community Center			60210			HPHC Ins Employer Share Exp			27,081			27,878			9,440			19,647			0			0			0			0


			001			21123			Community Center			60212			S-T Disability ER Share Exp			221			191			147			217			0			0			0			0


			001			21123			Community Center			60213			L-T Disability ER Share Exp			105			127			35			0			0			0			0			0


			001			21123			Community Center			60230			Clothing/Uniforms Expense			282			300			0			300			0			0			0			0


			001			21123			Community Center			60252			Travel/Mileage Expense			1,179			1,000			180			1,000			0			0			0			0


			001			21123			Community Center			60310			Service Contracts Expense			8,712			4,500			4,766			4,500			0			0			0			0


			001			21123			Community Center			60330			Equipment Rent/Lease Exp			81			0			0			0			0			0			0			0


			001			21123			Community Center			60400			Electricity Expense			16,913			22,000			15,224			20,000			0			0			0			0


			001			21123			Community Center			60401			Water Expense			467			900			422			900			0			0			0			0


			001			21123			Community Center			60402			Phone/Celular/Paging Exp			1,293			2,000			1,226			2,000			0			0			0			0


			001			21123			Community Center			60404			Sewer User Fee Expense			2,030			2,000			1,796			2,000			0			0			0			0


			001			21123			Community Center			60405			Heating Fuel Expense			64,957			52,800			67,059			60,000			0			0			0			0


			001			21123			Community Center			60450			Building Repair/Maint Exp			33,642			50,000			39,684			45,000			0			0			0			0


			001			21123			Community Center			60454			Grounds Maint/Improve Exp			180			500			927			1,000			0			0			0			0


			001			21123			Community Center			60500			Admin/Office Supp/Eqt Non-Cap			243			350			0			50			0			0			0			0


			001			21123			Community Center			60501			Operating Supp/Eqt Non-Cap			1,680			1,000			466			1,000			0			0			0			0


			001			21123			Community Center			60509			Cleaning Supplies Expense			6,230			3,250			2,975			3,500			0			0			0			0


			001			21124			Recreation			60101			Dept Manager Salary Exp			62,175			63,104			63,111			63,345			0			0			0			0


			001			21124			Recreation			60105			F-T Employee Wage Exp			110,886			116,157			109,541			119,651			0			0			0			0


			001			21124			Recreation			60106			P-T Employee Wage Exp			77,131			77,222			94,233			77,041			0			0			0			0


			001			21124			Recreation			60107			Temp/Seasonal Emp Wage Exp			74,243			75,778			74,256			77,974			0			0			0			0


			001			21124			Recreation			60111			Overtime Wage Expense			5,000			2,500			8,219			2,500			0			0			0			0


			001			21124			Recreation			60129			Insurance Buyout Pay			1,125			0			750			1,500			0			0			0			0


			001			21124			Recreation			60201			FICA/Medicare-ER Share Exp			25,810			26,000			26,507			26,720			0			0			0			0


			001			21124			Recreation			60202			MPERS-Employer Share Exp			3,897			6,011			4,638			3,493			0			0			0			0


			001			21124			Recreation			60203			457 Plan-Employer Share Exp			5,891			5,110			5,159			7,262			0			0			0			0


			001			21124			Recreation			60210			HPHC Ins Employer Share Exp			42,675			63,896			54,490			58,441			0			0			0			0


			001			21124			Recreation			60212			S-T Disability ER Share Exp			426			436			470			571			0			0			0			0


			001			21124			Recreation			60213			L-T Disability ER Share Exp			172			205			175			206			0			0			0			0


			001			21124			Recreation			60230			Clothing/Uniforms Expense			1,280			1,100			1,100			1,100			0			0			0			0


			001			21124			Recreation			60251			Conferences/Training Expense			290			500			863			500			0			0			0			0


			001			21124			Recreation			60252			Travel/Mileage Expense			6,269			7,000			5,974			7,000			0			0			0			0


			001			21124			Recreation			60253			Food/Lodging Expense			691			500			517			500			0			0			0			0


			001			21124			Recreation			60256			Dues/Memberships Expense			419			400			450			400			0			0			0			0


			001			21124			Recreation			60306			Other Prof/Consult Srvs Exp			100			1,000			201			1,000			0			0			0			0


			001			21124			Recreation			60310			Service Contracts Expense			1,305			1,472			1,284			1,500			0			0			0			0


			001			21124			Recreation			60365			Recreation Programs Expense			15,934			13,115			13,518			13,115			0			0			0			0


			001			21124			Recreation			60400			Electricity Expense			10,448			11,000			9,277			11,770			0			0			0			0


			001			21124			Recreation			60402			Phone/Celular/Paging Exp			4,021			5,300			3,186			5,300			0			0			0			0


			001			21124			Recreation			60405			Heating Fuel Expense			12,544			11,503			12,067			11,503			0			0			0			0


			001			21124			Recreation			60410			Diesel Fuel Expense			2,567			2,378			1,974			2,061			0			0			0			0


			001			21124			Recreation			60411			Gasoline Expense			1,060			1,196			871			1,196			0			0			0			0


			001			21124			Recreation			60450			Building Repair/Maint Exp			8,189			2,200			1,801			8,250			0			0			0			0


			001			21124			Recreation			60452			Operating Equip Repair Exp			1,170			1,000			108			2,000			0			0			0			0


			001			21124			Recreation			60453			Vehicle Repair/Tires/Oil Exp			5,286			3,275			2,754			5,000			0			0			0			0


			001			21124			Recreation			60500			Admin/Office Supp/Eqt Non-Cap			2,250			3,500			2,755			3,500			0			0			0			0


			001			21124			Recreation			60501			Operating Supp/Eqt Non-Cap			25,197			16,892			16,525			16,892			0			0			0			0


			001			21124			Recreation			60502			Printing & Copying Expense			4,217			3,000			3,402			4,000			0			0			0			0


			001			21124			Recreation			60509			Cleaning Supplies Expense			315			750			1,074			750			0			0			0			0


			001			21125			Health & Welfare Expense			60101			Dept Manager Salary Exp			72,774			73,971			73,980			74,255			0			0			0			0


			001			21125			Health & Welfare Expense			60102			Mid Mgmt Hrly Employee Wage Ex			27,751			0			0			0			0			0			0			0


			001			21125			Health & Welfare Expense			60105			F-T Employee Wage Exp			46,114			82,497			82,919			84,133			0			0			0			0


			001			21125			Health & Welfare Expense			60129			Insurance Buyout Pay			1,125			1,500			1,500			1,500			0			0			0			0


			001			21125			Health & Welfare Expense			60201			FICA/Medicare-ER Share Exp			10,922			12,085			11,508			12,231			0			0			0			0


			001			21125			Health & Welfare Expense			60202			MPERS-Employer Share Exp			9,438			12,322			12,291			14,230			0			0			0			0


			001			21125			Health & Welfare Expense			60210			HPHC Ins Employer Share Exp			13,785			14,286			11,595			20,660			0			0			0			0


			001			21125			Health & Welfare Expense			60212			S-T Disability ER Share Exp			164			191			185			245			0			0			0			0


			001			21125			Health & Welfare Expense			60213			L-T Disability ER Share Exp			178			240			182			241			0			0			0			0


			001			21125			Health & Welfare Expense			60251			Conferences/Training Expense			610			700			605			700			0			0			0			0


			001			21125			Health & Welfare Expense			60252			Travel/Mileage Expense			938			2,000			1,240			2,000			0			0			0			0


			001			21125			Health & Welfare Expense			60253			Food/Lodging Expense			315			250			356			325			0			0			0			0


			001			21125			Health & Welfare Expense			60256			Dues/Memberships Expense			120			120			90			120			0			0			0			0


			001			21125			Health & Welfare Expense			60500			Admin/Office Supp/Eqt Non-Cap			3,192			2,000			2,196			2,000			0			0			0			0


			001			21125			Health & Welfare Expense			60501			Operating Supp/Eqt Non-Cap			16,463			2,000			1,450			3,200			0			0			0			0


			001			21125			Health & Welfare Expense			60502			Printing & Copying Expense			0			125			108			125			0			0			0			0


			001			21125			Health & Welfare Expense			60730			G.A. Electricity Expense			3,628			3,750			3,274			5,390			0			0			0			0


			001			21125			Health & Welfare Expense			60731			G.A. Client Rent Expense			68,526			72,000			77,989			88,754			0			0			0			0


			001			21125			Health & Welfare Expense			60732			G.A. Food/Grocery Expense			2,956			3,000			1,490			4,500			0			0			0			0


			001			21125			Health & Welfare Expense			60734			G.A. Burials Expense			2,594			1,500			5,250			4,500			0			0			0			0


			001			21125			Health & Welfare Expense			60736			G.A. Conveyance			131			200			68			200			0			0			0			0


			001			21125			Health & Welfare Expense			60737			G.A. Telephone Expense			0			100			0			100			0			0			0			0


			001			21125			Health & Welfare Expense			60738			G.A. Sewer User Fee Expense			0			0			0			75			0			0			0			0


			001			21125			Health & Welfare Expense			60739			G.A. Heating Fuel Expense			1,181			2,000			0			1,500			0			0			0			0


			001			21125			Health & Welfare Expense			60740			G.A. Bottled Gas Expense			0			0			0			200			0			0			0			0


			001			21125			Health & Welfare Expense			60741			G.A. Miscellaneous Expense			225			400			46			205			0			0			0			0


			001			21125			Health & Welfare Expense			60742			G.A. Water Expense			0			0			0			75			0			0			0			0


			001			21125			Health & Welfare Expense			60743			G.A. Medical Expense			2,701			1,000			271			4,000			0			0			0			0


			001			21126			Facilites Management Expense			60101			Dept Manager Salary Exp			81,814			83,038			83,047			83,356			0			0			0			0


			001			21126			Facilites Management Expense			60201			FICA/Medicare-ER Share Exp			6,150			6,352			6,159			6,377			0			0			0			0


			001			21126			Facilites Management Expense			60202			MPERS-Employer Share Exp			5,369			6,477			6,506			7,419			0			0			0			0


			001			21126			Facilites Management Expense			60210			HPHC Ins Employer Share Exp			10,800			11,159			11,650			10,863			0			0			0			0


			001			21126			Facilites Management Expense			60212			S-T Disability ER Share Exp			26			28			26			28			0			0			0			0


			001			21126			Facilites Management Expense			60213			L-T Disability ER Share Exp			178			270			182			271			0			0			0			0


			001			21126			Facilites Management Expense			60252			Travel/Mileage Expense			633			850			743			850			0			0			0			0


			001			21126			Facilites Management Expense			60500			Admin/Office Supp/Eqt Non-Cap			0			150			0			150			0			0			0			0


			001			21127			Social Services			60800			All Social Services Budget Exp			0			57,000			0			57,000			0			0			0			0


			001			21127			Social Services			60801			So ME Agency on Aging			1,500			0			1,500			0			0			0			0			0


			001			21127			Social Services			60802			Counseling Services, Inc.			1,500			0			0			0			0			0			0			0


			001			21127			Social Services			60803			Caring Unlimited			3,500			0			3,500			0			0			0			0			0


			001			21127			Social Services			60805			Kids Free to Grow			800			0			0			0			0			0			0			0


			001			21127			Social Services			60806			Stone Soup Food Pantry			3,000			0			0			0			0			0			0			0


			001			21127			Social Services			60808			Maine Behavioral Healthcare			0			0			1,500			0			0			0			0			0


			001			21127			Social Services			60811			Bon Appetit Soup Kitchen			15,070			0			15,070			0			0			0			0			0


			001			21127			Social Services			60815			Friends of Community Action			3,000			0			0			0			0			0			0			0


			001			21127			Social Services			60817			Home Health Visiting Nurses			5,000			0			5,000			0			0			0			0			0


			001			21127			Social Services			60819			The Maine Way, Inc.			10,560			0			10,560			0			0			0			0			0


			001			21127			Social Services			60820			Biddeford Free Clinic			2,000			0			2,000			0			0			0			0			0


			001			21127			Social Services			60821			Community Partners, Inc.			2,000			0			0			0			0			0			0			0


			001			21127			Social Services			60823			In A Pinch Program			4,070			0			4,000			0			0			0			0			0


			001			21127			Social Services			60824			Day One			1,000			0			1,000			0			0			0			0			0


			001			21127			Social Services			60826			Coummunity Bicycle Center			4,000			0			4,000			0			0			0			0			0


			001			21127			Social Services			60827			Seeds of Hope Neighborhood Ctr			0			0			8,870			0			0			0			0			0


			001			21128			Municipal Services			60800			All Social Services Budget Exp			0			0			0			15,000			0			0			0			0


			001			21128			Municipal Services			60850			PACTS			0			0			0			1,600			0			0			0			0


			001			21128			Municipal Services			60851			McArthur Library			410,000			410,000			410,000			410,000			0			0			0			0


			001			21128			Municipal Services			60852			Historical Society			7,500			7,500			7,500			7,500			0			0			0			0


			001			21128			Municipal Services			60853			City Theater			30,000			30,000			30,000			30,000			0			0			0			0


			001			21128			Municipal Services			60854			Bidd-Saco-OOB Transit District			115,000			115,000			115,000			115,000			0			0			0			0


			001			21128			Municipal Services			60855			Biddeford Conservation Comm			250			3,500			3,438			3,500			0			0			0			0


			001			21128			Municipal Services			60856			Eastern Trail Alliance			10,000			0			0			5,000			0			0			0			0


			001			21128			Municipal Services			60857			Saco River Corridor Comm			10,000			10,000			10,000			10,000			0			0			0			0


			001			21128			Municipal Services			60859			Downtown Development Comm			8,235			8,200			8,200			8,200			0			0			0			0


			001			21128			Municipal Services			60860			So ME Reg Planning Comm			6,556			6,753			6,753			6,955			0			0			0			0


			001			21128			Municipal Services			60861			Bidd-Saco Economic Dev Corp			10,361			10,361			10,361			10,361			0			0			0			0


			001			21128			Municipal Services			60862			Historic Preservation Comm			144			500			181			800			0			0			0			0


			001			21128			Municipal Services			60863			Heart of Biddeford			20,000			20,000			20,000			20,000			0			0			0			0


			001			21128			Municipal Services			60864			Holiday Lighting			4,500			6,000			6,000			6,000			0			0			0			0


			001			21128			Municipal Services			60865			Sea Level Working Group			3,100			3,100			3,100			3,100			0			0			0			0


			001			21128			Municipal Services			60866			Project Canopy Committee			4,687			5,000			5,000			5,000			0			0			0			0


			001			21141			Fire Dept.			60101			Dept Manager Salary Exp			84,815			86,081			86,239			80,758			0			0			0			0


			001			21141			Fire Dept.			60102			Mid Mgmt Hrly Employee Wage Ex			259,639			264,846			247,086			270,837			0			0			0			0


			001			21141			Fire Dept.			60105			F-T Employee Wage Exp			2,079,048			2,132,105			2,115,273			2,149,187			0			0			0			0


			001			21141			Fire Dept.			60107			Temp/Seasonal Emp Wage Exp			52,040			56,000			47,506			56,000			0			0			0			0


			001			21141			Fire Dept.			60111			Overtime Wage Expense			222,885			238,738			256,103			235,165			0			0			0			0


			001			21141			Fire Dept.			60129			Insurance Buyout Pay			3,667			4,000			4,500			6,000			0			0			0			0


			001			21141			Fire Dept.			60201			FICA/Medicare-ER Share Exp			193,146			213,082			194,101			214,320			0			0			0			0


			001			21141			Fire Dept.			60202			MPERS-Employer Share Exp			264,456			285,038			278,507			297,510			0			0			0			0


			001			21141			Fire Dept.			60203			457 Plan-Employer Share Exp			6,042			3,620			6,151			3,625			0			0			0			0


			001			21141			Fire Dept.			60210			HPHC Ins Employer Share Exp			620,098			647,212			684,640			648,751			0			0			0			0


			001			21141			Fire Dept.			60211			NNEBT Ins Employer Share Exp			173			0			0			0			0			0			0			0


			001			21141			Fire Dept.			60212			S-T Disability ER Share Exp			3,258			3,402			3,242			4,482			0			0			0			0


			001			21141			Fire Dept.			60213			L-T Disability ER Share Exp			789			1,141			757			1,143			0			0			0			0


			001			21141			Fire Dept.			60230			Clothing/Uniforms Expense			36,226			34,000			32,416			38,000			0			0			0			0


			001			21141			Fire Dept.			60251			Conferences/Training Expense			14,543			16,000			11,962			16,000			0			0			0			0


			001			21141			Fire Dept.			60252			Travel/Mileage Expense			564			100			0			100			0			0			0			0


			001			21141			Fire Dept.			60253			Food/Lodging Expense			1,605			1,500			2,194			1,500			0			0			0			0


			001			21141			Fire Dept.			60256			Dues/Memberships Expense			3,527			3,500			3,152			3,500			0			0			0			0


			001			21141			Fire Dept.			60310			Service Contracts Expense			16,788			10,215			17,107			13,500			0			0			0			0


			001			21141			Fire Dept.			60325			Postage/Shipping Expense			546			450			475			450			0			0			0			0


			001			21141			Fire Dept.			60400			Electricity Expense			19,446			18,122			18,052			18,122			0			0			0			0


			001			21141			Fire Dept.			60401			Water Expense			1,008			1,000			1,065			1,000			0			0			0			0


			001			21141			Fire Dept.			60402			Phone/Celular/Paging Exp			8,884			9,500			9,961			10,000			0			0			0			0


			001			21141			Fire Dept.			60404			Sewer User Fee Expense			2,244			2,000			2,585			2,000			0			0			0			0


			001			21141			Fire Dept.			60405			Heating Fuel Expense			13,622			15,000			19,328			14,000			0			0			0			0


			001			21141			Fire Dept.			60410			Diesel Fuel Expense			42,796			39,308			41,509			38,040			0			0			0			0


			001			21141			Fire Dept.			60411			Gasoline Expense			8,226			7,774			6,981			7,176			0			0			0			0


			001			21141			Fire Dept.			60450			Building Repair/Maint Exp			31,996			26,000			34,177			26,000			0			0			0			0


			001			21141			Fire Dept.			60452			Operating Equip Repair Exp			45,097			40,000			40,567			40,000			0			0			0			0


			001			21141			Fire Dept.			60453			Vehicle Repair/Tires/Oil Exp			88,930			70,000			100,296			70,000			0			0			0			0


			001			21141			Fire Dept.			60461			Repair/Maint-CommunsEquip			10,119			6,000			18,896			11,000			0			0			0			0


			001			21141			Fire Dept.			60465			Fire Boat Repair/Maint			3,712			6,000			800			6,000			0			0			0			0


			001			21141			Fire Dept.			60500			Admin/Office Supp/Eqt Non-Cap			5,510			7,000			6,445			7,000			0			0			0			0


			001			21141			Fire Dept.			60501			Operating Supp/Eqt Non-Cap			8,575			7,000			3,144			7,000			0			0			0			0


			001			21141			Fire Dept.			60508			Ambulance Supplies Non-Capital			34,096			35,000			36,379			35,000			0			0			0			0


			001			21141			Fire Dept.			60509			Cleaning Supplies Expense			6,022			4,500			4,959			5,000			0			0			0			0


			001			21141			Fire Dept.			60797			Miscellaneous Expense			0			4,000			4,000			0			0			0			0			0


			001			21142			Biddeford Pool Fire Dept.			60230			Clothing/Uniforms Expense			3,215			3,000			3,105			3,000			0			0			0			0


			001			21142			Biddeford Pool Fire Dept.			60400			Electricity Expense			1,118			1,300			1,010			1,200			0			0			0			0


			001			21142			Biddeford Pool Fire Dept.			60401			Water Expense			174			175			138			175			0			0			0			0


			001			21142			Biddeford Pool Fire Dept.			60402			Phone/Celular/Paging Exp			336			375			336			375			0			0			0			0


			001			21142			Biddeford Pool Fire Dept.			60405			Heating Fuel Expense			3,355			3,000			2,547			3,500			0			0			0			0


			001			21143			Hills Beach Fire Dept.			60400			Electricity Expense			299			200			260			200			0			0			0			0


			001			21143			Hills Beach Fire Dept.			60401			Water Expense			53			50			0			0			0			0			0			0


			001			21143			Hills Beach Fire Dept.			60405			Heating Fuel Expense			1,348			0			0			0			0			0			0			0


			001			21144			Emergency Management			60101			Dept Manager Salary Exp			6,314			6,409			6,409			6,500			0			0			0			0


			001			21144			Emergency Management			60201			FICA/Medicare-ER Share Exp			472			490			479			493			0			0			0			0


			001			21144			Emergency Management			60202			MPERS-Employer Share Exp			407			500			502			574			0			0			0			0


			001			21144			Emergency Management			60210			HPHC Ins Employer Share Exp			687			712			511			693			0			0			0			0


			001			21144			Emergency Management			60212			S-T Disability ER Share Exp			2			3			2			3			0			0			0			0


			001			21144			Emergency Management			60213			L-T Disability ER Share Exp			17			21			18			21			0			0			0			0


			001			21144			Emergency Management			60230			Clothing/Uniforms Expense			0			0			180			0			0			0			0			0


			001			21144			Emergency Management			60251			Conferences/Training Expense			0			75			75			0			0			0			0			0


			001			21144			Emergency Management			60252			Travel/Mileage Expense			588			1,000			669			0			0			0			0			0


			001			21144			Emergency Management			60253			Food/Lodging Expense			0			0			0			0			0			0			0			0


			001			21144			Emergency Management			60402			Phone/Celular/Paging Exp			919			500			915			500			0			0			0			0


			001			21144			Emergency Management			60452			Operating Equip Repair Exp			146			0			0			0			0			0			0			0


			001			21144			Emergency Management			60500			Admin/Office Supp/Eqt Non-Cap			217			300			120			150			0			0			0			0


			001			21144			Emergency Management			60501			Operating Supp/Eqt Non-Cap			911			1,000			1,000			1,000			0			0			0			0


			001			21145			Hydrant Rental			60335			Hydrant Rental Expense			320,241			348,600			335,730			356,133			0			0			0			0


			001			21146			Police Dept.			60101			Dept Manager Salary Exp			99,772			101,252			101,339			101,640			0			0			0			0


			001			21146			Police Dept.			60102			Mid Mgmt Hrly Employee Wage Ex			117,512			55,186			55,024			55,397			0			0			0			0


			001			21146			Police Dept.			60105			F-T Employee Wage Exp			2,211,467			2,410,792			2,424,779			2,553,668			0			0			0			0


			001			21146			Police Dept.			60107			Temp/Seasonal Emp Wage Exp			2,173			0			3,250			5,000			0			0			0			0


			001			21146			Police Dept.			60111			Overtime Wage Expense			138,913			121,746			150,056			129,005			0			0			0			0


			001			21146			Police Dept.			60127			Health Club Dues			860			300			960			500			0			0			0			0


			001			21146			Police Dept.			60129			Insurance Buyout Pay			2,250			1,500			1,500			1,500			0			0			0			0


			001			21146			Police Dept.			60201			FICA/Medicare-ER Share Exp			192,672			206,468			201,024			218,131			0			0			0			0


			001			21146			Police Dept.			60202			MPERS-Employer Share Exp			255,570			272,732			278,904			308,437			0			0			0			0


			001			21146			Police Dept.			60203			457 Plan-Employer Share Exp			7,849			8,459			7,893			5,180			0			0			0			0


			001			21146			Police Dept.			60210			HPHC Ins Employer Share Exp			483			431			358			431			0			0			0			0


			001			21146			Police Dept.			60211			NNEBT Ins Employer Share Exp			458,230			547,313			544,231			598,029			0			0			0			0


			001			21146			Police Dept.			60212			S-T Disability ER Share Exp			71			55			53			55			0			0			0			0


			001			21146			Police Dept.			60213			L-T Disability ER Share Exp			443			508			321			510			0			0			0			0


			001			21146			Police Dept.			60230			Clothing/Uniforms Expense			28,453			25,000			42,451			30,000			0			0			0			0


			001			21146			Police Dept.			60251			Conferences/Training Expense			5,134			6,000			8,869			6,000			0			0			0			0


			001			21146			Police Dept.			60252			Travel/Mileage Expense			3,026			1,500			2,903			1,500			0			0			0			0


			001			21146			Police Dept.			60253			Food/Lodging Expense			0			0			617			0			0			0			0			0


			001			21146			Police Dept.			60256			Dues/Memberships Expense			1,385			1,200			1,224			1,200			0			0			0			0


			001			21146			Police Dept.			60325			Postage/Shipping Expense			411			500			309			500			0			0			0			0


			001			21146			Police Dept.			60400			Electricity Expense			34,360			30,000			27,993			30,000			0			0			0			0


			001			21146			Police Dept.			60401			Water Expense			843			625			321			625			0			0			0			0


			001			21146			Police Dept.			60404			Sewer User Fee Expense			597			300			584			600			0			0			0			0


			001			21146			Police Dept.			60405			Heating Fuel Expense			10,768			8,000			9,068			8,000			0			0			0			0


			001			21146			Police Dept.			60411			Gasoline Expense			93,869			85,000			83,807			85,000			0			0			0			0


			001			21146			Police Dept.			60450			Building Repair/Maint Exp			34,352			21,000			18,559			30,000			0			0			0			0


			001			21146			Police Dept.			60452			Operating Equip Repair Exp			8,734			8,000			16,408			8,000			0			0			0			0


			001			21146			Police Dept.			60453			Vehicle Repair/Tires/Oil Exp			70,300			60,000			102,040			70,000			0			0			0			0


			001			21146			Police Dept.			60500			Admin/Office Supp/Eqt Non-Cap			4,509			5,000			6,867			5,000			0			0			0			0


			001			21146			Police Dept.			60501			Operating Supp/Eqt Non-Cap			41,522			35,000			30,313			35,000			0			0			0			0


			001			21146			Police Dept.			60502			Printing & Copying Expense			7,342			6,000			7,694			6,000			0			0			0			0


			001			21146			Police Dept.			60509			Cleaning Supplies Expense			7,491			4,000			5,780			4,000			0			0			0			0


			001			21146			Police Dept.			60601			Building Construc/Repair Cap			0			0			0			15,000			0			0			0			0


			001			21146			Police Dept.			60603			Vehicles Purchase Capital			48,534			50,000			50,338			45,000			0			0			0			0


			001			21147			Police Investigative Services			60105			F-T Employee Wage Exp			484,072			498,173			509,478			500,209			0			0			0			0


			001			21147			Police Investigative Services			60111			Overtime Wage Expense			17,667			19,548			28,390			19,630			0			0			0			0


			001			21147			Police Investigative Services			60127			Health Club Dues			388			120			120			120			0			0			0			0


			001			21147			Police Investigative Services			60201			FICA/Medicare-ER Share Exp			37,625			39,835			39,952			39,998			0			0			0			0


			001			21147			Police Investigative Services			60202			MPERS-Employer Share Exp			46,492			48,809			52,258			51,183			0			0			0			0


			001			21147			Police Investigative Services			60203			457 Plan-Employer Share Exp			2,848			2,992			2,955			3,008			0			0			0			0


			001			21147			Police Investigative Services			60211			NNEBT Ins Employer Share Exp			96,953			101,205			110,534			103,212			0			0			0			0


			001			21147			Police Investigative Services			60230			Clothing/Uniforms Expense			3,000			4,500			3,100			4,500			0			0			0			0


			001			21147			Police Investigative Services			60251			Conferences/Training Expense			1,445			2,000			1,849			2,000			0			0			0			0


			001			21147			Police Investigative Services			60256			Dues/Memberships Expense			320			250			400			250			0			0			0			0


			001			21147			Police Investigative Services			60500			Admin/Office Supp/Eqt Non-Cap			2,421			2,500			2,719			2,500			0			0			0			0


			001			21147			Police Investigative Services			60501			Operating Supp/Eqt Non-Cap			11,498			14,000			12,269			12,000			0			0			0			0


			001			21148			Communications			60102			Mid Mgmt Hrly Employee Wage Ex			147,389			152,497			155,377			153,082			0			0			0			0


			001			21148			Communications			60105			F-T Employee Wage Exp			785,274			780,181			822,101			788,474			0			0			0			0


			001			21148			Communications			60111			Overtime Wage Expense			44,670			54,867			102,425			55,474			0			0			0			0


			001			21148			Communications			60201			FICA/Medicare-ER Share Exp			70,603			75,777			77,791			76,504			0			0			0			0


			001			21148			Communications			60202			MPERS-Employer Share Exp			55,143			64,681			71,384			73,537			0			0			0			0


			001			21148			Communications			60203			457 Plan-Employer Share Exp			10,399			3,010			7,011			3,021			0			0			0			0


			001			21148			Communications			60210			HPHC Ins Employer Share Exp			183			218			187			221			0			0			0			0


			001			21148			Communications			60211			NNEBT Ins Employer Share Exp			232,160			237,378			261,474			232,215			0			0			0			0


			001			21148			Communications			60212			S-T Disability ER Share Exp			26			28			26			28			0			0			0			0


			001			21148			Communications			60213			L-T Disability ER Share Exp			178			256			182			257			0			0			0			0


			001			21148			Communications			60251			Conferences/Training Expense			151			1,000			50			1,000			0			0			0			0


			001			21148			Communications			60252			Travel/Mileage Expense			536			500			442			500			0			0			0			0


			001			21148			Communications			60256			Dues/Memberships Expense			100			100			0			100			0			0			0			0


			001			21148			Communications			60310			Service Contracts Expense			52,099			56,740			59,826			56,740			0			0			0			0


			001			21148			Communications			60317			Translation Expense			0			2,500			26			2,500			0			0			0			0


			001			21148			Communications			60330			Equipment Rent/Lease Exp			180			5,200			3,560			5,200			0			0			0			0


			001			21148			Communications			60400			Electricity Expense			2,015			2,500			7,179			2,500			0			0			0			0


			001			21148			Communications			60402			Phone/Celular/Paging Exp			44,472			30,000			40,683			30,000			0			0			0			0


			001			21148			Communications			60452			Operating Equip Repair Exp			2,978			5,000			11,782			5,000			0			0			0			0


			001			21148			Communications			60500			Admin/Office Supp/Eqt Non-Cap			1,771			2,000			1,701			2,000			0			0			0			0


			001			21148			Communications			60501			Operating Supp/Eqt Non-Cap			7,601			8,000			10,623			8,000			0			0			0			0


			001			21149			Animal Control Officer			60105			F-T Employee Wage Exp			47,320			48,024			48,116			48,208			0			0			0			0


			001			21149			Animal Control Officer			60111			Overtime Wage Expense			357			480			516			482			0			0			0			0


			001			21149			Animal Control Officer			60201			FICA/Medicare-ER Share Exp			3,706			3,896			3,773			3,911			0			0			0			0


			001			21149			Animal Control Officer			60203			457 Plan-Employer Share Exp			2,384			2,425			2,432			2,435			0			0			0			0


			001			21149			Animal Control Officer			60211			NNEBT Ins Employer Share Exp			6,458			6,826			7,496			6,960			0			0			0			0


			001			21149			Animal Control Officer			60230			Clothing/Uniforms Expense			0			0			0			500			0			0			0			0


			001			21149			Animal Control Officer			60251			Conferences/Training Expense			50			0			50			0			0			0			0			0


			001			21149			Animal Control Officer			60252			Travel/Mileage Expense			182			0			241			200			0			0			0			0


			001			21149			Animal Control Officer			60310			Service Contracts Expense			29,189			30,000			29,968			30,000			0			0			0			0


			001			21149			Animal Control Officer			60402			Phone/Celular/Paging Exp			247			450			248			300			0			0			0			0


			001			21149			Animal Control Officer			60411			Gasoline Expense			0			1,350			1,236			1,350			0			0			0			0


			001			21149			Animal Control Officer			60453			Vehicle Repair/Tires/Oil Exp			0			250			145			500			0			0			0			0


			001			21149			Animal Control Officer			60501			Operating Supp/Eqt Non-Cap			624			400			604			400			0			0			0			0


			001			21149			Animal Control Officer			60797			Miscellaneous Expense			120			0			978			0			0			0			0			0


			001			21150			Street & Traffic Lights			60400			Electricity Expense			391,036			390,000			457,324			400,000			0			0			0			0


			001			21150			Street & Traffic Lights			60452			Operating Equip Repair Exp			16,473			5,000			35,217			15,000			0			0			0			0


			001			21161			PW Admin/Fleet Maint. Exp			60101			Dept Manager Salary Exp			56,093			56,929			56,936			57,148			0			0			0			0


			001			21161			PW Admin/Fleet Maint. Exp			60102			Mid Mgmt Hrly Employee Wage Ex			226,117			228,535			230,130			229,408			0			0			0			0


			001			21161			PW Admin/Fleet Maint. Exp			60105			F-T Employee Wage Exp			562,650			576,500			571,443			580,774			0			0			0			0


			001			21161			PW Admin/Fleet Maint. Exp			60111			Overtime Wage Expense			56,967			60,779			75,364			61,218			0			0			0			0


			001			21161			PW Admin/Fleet Maint. Exp			60129			Insurance Buyout Pay			875			0			0			0			0			0			0			0


			001			21161			PW Admin/Fleet Maint. Exp			60201			FICA/Medicare-ER Share Exp			64,307			71,214			65,721			71,663			0			0			0			0


			001			21161			PW Admin/Fleet Maint. Exp			60202			MPERS-Employer Share Exp			45,320			57,720			59,182			66,260			0			0			0			0


			001			21161			PW Admin/Fleet Maint. Exp			60203			457 Plan-Employer Share Exp			7,746			8,164			7,877			8,226			0			0			0			0


			001			21161			PW Admin/Fleet Maint. Exp			60210			HPHC Ins Employer Share Exp			27,050			40,930			40,729			36,169			0			0			0			0


			001			21161			PW Admin/Fleet Maint. Exp			60211			NNEBT Ins Employer Share Exp			206,718			210,600			221,381			212,504			0			0			0			0


			001			21161			PW Admin/Fleet Maint. Exp			60212			S-T Disability ER Share Exp			181			192			185			219			0			0			0			0


			001			21161			PW Admin/Fleet Maint. Exp			60213			L-T Disability ER Share Exp			677			925			703			929			0			0			0			0


			001			21161			PW Admin/Fleet Maint. Exp			60230			Clothing/Uniforms Expense			4,630			4,200			3,891			4,200			0			0			0			0


			001			21161			PW Admin/Fleet Maint. Exp			60251			Conferences/Training Expense			4,151			3,000			2,268			3,000			0			0			0			0


			001			21161			PW Admin/Fleet Maint. Exp			60252			Travel/Mileage Expense			4,142			5,330			4,204			5,274			0			0			0			0


			001			21161			PW Admin/Fleet Maint. Exp			60253			Food/Lodging Expense			1,616			650			0			650			0			0			0			0


			001			21161			PW Admin/Fleet Maint. Exp			60256			Dues/Memberships Expense			582			550			597			575			0			0			0			0


			001			21161			PW Admin/Fleet Maint. Exp			60310			Service Contracts Expense			3,705			5,000			4,461			5,000			0			0			0			0


			001			21161			PW Admin/Fleet Maint. Exp			60325			Postage/Shipping Expense			186			200			316			200			0			0			0			0


			001			21161			PW Admin/Fleet Maint. Exp			60400			Electricity Expense			23,402			23,000			22,210			24,610			0			0			0			0


			001			21161			PW Admin/Fleet Maint. Exp			60401			Water Expense			1,812			2,400			2,140			2,760			0			0			0			0


			001			21161			PW Admin/Fleet Maint. Exp			60402			Phone/Celular/Paging Exp			9,961			10,892			9,625			10,892			0			0			0			0


			001			21161			PW Admin/Fleet Maint. Exp			60404			Sewer User Fee Expense			4,201			3,800			5,008			3,800			0			0			0			0


			001			21161			PW Admin/Fleet Maint. Exp			60405			Heating Fuel Expense			22,150			25,000			33,798			25,000			0			0			0			0


			001			21161			PW Admin/Fleet Maint. Exp			60411			Gasoline Expense			20,656			19,435			18,666			17,940			0			0			0			0


			001			21161			PW Admin/Fleet Maint. Exp			60450			Building Repair/Maint Exp			14,863			9,000			12,738			10,000			0			0			0			0


			001			21161			PW Admin/Fleet Maint. Exp			60452			Operating Equip Repair Exp			6,106			10,000			5,418			10,000			0			0			0			0


			001			21161			PW Admin/Fleet Maint. Exp			60453			Vehicle Repair/Tires/Oil Exp			11,181			9,000			10,299			9,000			0			0			0			0


			001			21161			PW Admin/Fleet Maint. Exp			60461			Repair/Maint-CommunsEquip			263			1,000			3,976			4,000			0			0			0			0


			001			21161			PW Admin/Fleet Maint. Exp			60500			Admin/Office Supp/Eqt Non-Cap			12,157			12,700			13,379			14,000			0			0			0			0


			001			21161			PW Admin/Fleet Maint. Exp			60501			Operating Supp/Eqt Non-Cap			8,788			7,500			9,698			8,000			0			0			0			0


			001			21161			PW Admin/Fleet Maint. Exp			60505			Construction Supplies			1,338			2,000			2,707			2,000			0			0			0			0


			001			21161			PW Admin/Fleet Maint. Exp			60506			Equipment/Small Tools-Non-cap			7,488			7,950			7,800			7,950			0			0			0			0


			001			21161			PW Admin/Fleet Maint. Exp			60509			Cleaning Supplies Expense			1,793			3,500			2,595			3,100			0			0			0			0


			001			21161			PW Admin/Fleet Maint. Exp			60797			Miscellaneous Expense			831			1,225			313			1,225			0			0			0			0


			001			21162			Public Works Roads Maintenance			60105			F-T Employee Wage Exp			728,253			783,365			675,762			784,420			0			0			0			0


			001			21162			Public Works Roads Maintenance			60111			Overtime Wage Expense			195,185			97,511			234,665			97,649			0			0			0			0


			001			21162			Public Works Roads Maintenance			60129			Insurance Buyout Pay			1,500			2,000			2,167			2,000			0			0			0			0


			001			21162			Public Works Roads Maintenance			60201			FICA/Medicare-ER Share Exp			65,955			67,718			64,362			67,810			0			0			0			0


			001			21162			Public Works Roads Maintenance			60202			MPERS-Employer Share Exp			54,810			61,418			67,673			74,530			0			0			0			0


			001			21162			Public Works Roads Maintenance			60203			457 Plan-Employer Share Exp			2,543			2,324			2,502			2,333			0			0			0			0


			001			21162			Public Works Roads Maintenance			60211			NNEBT Ins Employer Share Exp			242,522			247,474			241,780			234,513			0			0			0			0


			001			21162			Public Works Roads Maintenance			60230			Clothing/Uniforms Expense			7,158			6,650			8,707			6,650			0			0			0			0


			001			21162			Public Works Roads Maintenance			60312			Temporary Contract Help Exp			12,146			25,000			21,908			25,000			0			0			0			0


			001			21162			Public Works Roads Maintenance			60313			Construction Services Expense			14,575			20,000			70,892			20,000			0			0			0			0


			001			21162			Public Works Roads Maintenance			60346			Removal of Trees & Stumps			1,350			2,600			1,500			2,600			0			0			0			0


			001			21162			Public Works Roads Maintenance			60410			Diesel Fuel Expense			112,208			110,950			127,215			114,120			0			0			0			0


			001			21162			Public Works Roads Maintenance			60411			Gasoline Expense			7,697			6,578			7,837			7,176			0			0			0			0


			001			21162			Public Works Roads Maintenance			60452			Operating Equip Repair Exp			49,319			77,350			80,279			77,350			0			0			0			0


			001			21162			Public Works Roads Maintenance			60453			Vehicle Repair/Tires/Oil Exp			150,323			85,525			109,752			85,525			0			0			0			0


			001			21162			Public Works Roads Maintenance			60457			Road Maint/Improve Non-Cap			72,532			55,000			59,012			70,000			0			0			0			0


			001			21162			Public Works Roads Maintenance			60461			Repair/Maint-CommunsEquip			0			500			0			650			0			0			0			0


			001			21162			Public Works Roads Maintenance			60462			Road Painting Expense			63,539			55,000			61,255			65,000			0			0			0			0


			001			21162			Public Works Roads Maintenance			60501			Operating Supp/Eqt Non-Cap			8,446			9,800			7,945			9,800			0			0			0			0


			001			21162			Public Works Roads Maintenance			60503			Road Salt Expense			191,002			170,000			248,128			191,790			0			0			0			0


			001			21162			Public Works Roads Maintenance			60505			Construction Supplies			9,054			20,500			27,974			20,500			0			0			0			0


			001			21162			Public Works Roads Maintenance			60506			Equipment/Small Tools-Non-cap			1,035			4,050			4,598			3,450			0			0			0			0


			001			21162			Public Works Roads Maintenance			60507			Street Signs Expense			10,513			11,500			11,886			11,500			0			0			0			0


			001			21164			Solid Waste Management			60102			Mid Mgmt Hrly Employee Wage Ex			60,317			61,198			61,797			61,428			0			0			0			0


			001			21164			Solid Waste Management			60105			F-T Employee Wage Exp			326,306			254,889			257,584			252,590			0			0			0			0


			001			21164			Solid Waste Management			60111			Overtime Wage Expense			14,667			32,810			18,799			32,761			0			0			0			0


			001			21164			Solid Waste Management			60129			Insurance Buyout Pay			1,500			2,000			1,000			0			0			0			0			0


			001			21164			Solid Waste Management			60201			FICA/Medicare-ER Share Exp			28,544			26,844			24,605			26,529			0			0			0			0


			001			21164			Solid Waste Management			60202			MPERS-Employer Share Exp			22,365			22,423			19,361			20,824			0			0			0			0


			001			21164			Solid Waste Management			60211			NNEBT Ins Employer Share Exp			84,305			69,078			78,303			71,262			0			0			0			0


			001			21164			Solid Waste Management			60212			S-T Disability ER Share Exp			26			28			26			28			0			0			0			0


			001			21164			Solid Waste Management			60213			L-T Disability ER Share Exp			165			195			167			196			0			0			0			0


			001			21164			Solid Waste Management			60230			Clothing/Uniforms Expense			3,653			4,000			2,327			3,650			0			0			0			0


			001			21164			Solid Waste Management			60311			Operations Contracts Expense			383,500			391,715			389,723			397,515			0			0			0			0


			001			21164			Solid Waste Management			60313			Construction Services Expense			0			2,000			749			2,000			0			0			0			0


			001			21164			Solid Waste Management			60340			Waste Tipping Fee Expense			265,230			272,402			264,929			272,461			0			0			0			0


			001			21164			Solid Waste Management			60341			Non-Burnable Disposal Exp			16,577			20,000			15,406			20,000			0			0			0			0


			001			21164			Solid Waste Management			60345			Rodent Control Expense			1,555			1,000			780			1,000			0			0			0			0


			001			21164			Solid Waste Management			60410			Diesel Fuel Expense			47,235			45,965			52,202			53,890			0			0			0			0


			001			21164			Solid Waste Management			60412			Bottled Gas Expense			1,028			2,000			1,157			1,500			0			0			0			0


			001			21164			Solid Waste Management			60452			Operating Equip Repair Exp			1,564			5,000			11,182			5,700			0			0			0			0


			001			21164			Solid Waste Management			60453			Vehicle Repair/Tires/Oil Exp			35,453			25,000			37,878			33,000			0			0			0			0


			001			21164			Solid Waste Management			60461			Repair/Maint-CommunsEquip			0			500			0			650			0			0			0			0


			001			21164			Solid Waste Management			60501			Operating Supp/Eqt Non-Cap			4,265			4,500			5,060			4,100			0			0			0			0


			001			21164			Solid Waste Management			60502			Printing & Copying Expense			2,485			4,575			3,101			4,575			0			0			0			0


			001			21164			Solid Waste Management			60506			Equipment/Small Tools-Non-cap			7,700			500			463			500			0			0			0			0


			001			21164			Solid Waste Management			60797			Miscellaneous Expense			9,384			7,500			14,299			7,500			0			0			0			0


			001			21165			Parks Maintenance			60102			Mid Mgmt Hrly Employee Wage Ex			58,310			60,480			59,237			60,707			0			0			0			0


			001			21165			Parks Maintenance			60105			F-T Employee Wage Exp			182,044			198,392			181,986			196,839			0			0			0			0


			001			21165			Parks Maintenance			60106			P-T Employee Wage Exp			2,650			0			(33)			0			0			0			0			0


			001			21165			Parks Maintenance			60111			Overtime Wage Expense			20,336			19,806			33,711			21,325			0			0			0			0


			001			21165			Parks Maintenance			60201			FICA/Medicare-ER Share Exp			18,877			21,337			19,319			21,352			0			0			0			0


			001			21165			Parks Maintenance			60202			MPERS-Employer Share Exp			9,126			14,754			14,508			16,822			0			0			0			0


			001			21165			Parks Maintenance			60203			457 Plan-Employer Share Exp			1,813			239			252			239			0			0			0			0


			001			21165			Parks Maintenance			60211			NNEBT Ins Employer Share Exp			57,305			70,014			73,738			71,397			0			0			0			0


			001			21165			Parks Maintenance			60212			S-T Disability ER Share Exp			26			28			26			28			0			0			0			0


			001			21165			Parks Maintenance			60213			L-T Disability ER Share Exp			154			193			157			194			0			0			0			0


			001			21165			Parks Maintenance			60230			Clothing/Uniforms Expense			2,014			2,100			1,716			2,100			0			0			0			0


			001			21165			Parks Maintenance			60313			Construction Services Expense			18,006			44,637			23,495			42,637			0			0			0			0


			001			21165			Parks Maintenance			60400			Electricity Expense			11,329			9,219			10,978			9,864			0			0			0			0


			001			21165			Parks Maintenance			60401			Water Expense			6,587			5,500			2,477			6,325			0			0			0			0


			001			21165			Parks Maintenance			60404			Sewer User Fee Expense			534			2,500			1,015			1,300			0			0			0			0


			001			21165			Parks Maintenance			60410			Diesel Fuel Expense			9,456			7,291			9,241			8,242			0			0			0			0


			001			21165			Parks Maintenance			60411			Gasoline Expense			19,223			16,744			18,799			16,744			0			0			0			0


			001			21165			Parks Maintenance			60450			Building Repair/Maint Exp			967			1,000			862			1,000			0			0			0			0


			001			21165			Parks Maintenance			60452			Operating Equip Repair Exp			23,496			16,350			12,708			16,950			0			0			0			0


			001			21165			Parks Maintenance			60453			Vehicle Repair/Tires/Oil Exp			12,776			8,250			11,624			10,000			0			0			0			0


			001			21165			Parks Maintenance			60454			Grounds Maint/Improve Exp			17,298			23,173			19,107			18,673			0			0			0			0


			001			21165			Parks Maintenance			60461			Repair/Maint-CommunsEquip			0			500			0			650			0			0			0			0


			001			21165			Parks Maintenance			60500			Admin/Office Supp/Eqt Non-Cap			149			750			0			750			0			0			0			0


			001			21165			Parks Maintenance			60501			Operating Supp/Eqt Non-Cap			2,300			2,500			1,445			2,500			0			0			0			0


			001			21165			Parks Maintenance			60505			Construction Supplies			1,151			1,500			1,930			1,500			0			0			0			0


			001			21165			Parks Maintenance			60506			Equipment/Small Tools-Non-cap			941			3,000			1,177			3,000			0			0			0			0


			001			21165			Parks Maintenance			60509			Cleaning Supplies Expense			1,162			2,000			435			2,000			0			0			0			0


			001			21166			Cemetery			60101			Dept Manager Salary Exp			2,400			2,400			2,400			2,400			0			0			0			0


			001			21166			Cemetery			60107			Temp/Seasonal Emp Wage Exp			15,426			21,214			13,475			20,900			0			0			0			0


			001			21166			Cemetery			60201			FICA/Medicare-ER Share Exp			1,364			1,806			1,214			1,782			0			0			0			0


			001			21166			Cemetery			60310			Service Contracts Expense			3,917			4,000			3,963			4,000			0			0			0			0


			001			21166			Cemetery			60400			Electricity Expense			247			230			275			246			0			0			0			0


			001			21166			Cemetery			60401			Water Expense			166			350			0			403			0			0			0			0


			001			21166			Cemetery			60402			Phone/Celular/Paging Exp			336			375			336			375			0			0			0			0


			001			21166			Cemetery			60410			Diesel Fuel Expense			382			396			206			396			0			0			0			0


			001			21166			Cemetery			60411			Gasoline Expense			514			748			364			598			0			0			0			0


			001			21166			Cemetery			60450			Building Repair/Maint Exp			47			500			201			500			0			0			0			0


			001			21166			Cemetery			60452			Operating Equip Repair Exp			2,002			3,150			3,738			3,150			0			0			0			0


			001			21166			Cemetery			60454			Grounds Maint/Improve Exp			459			500			880			500			0			0			0			0


			001			21166			Cemetery			60457			Road Maint/Improve Non-Cap			1,800			1,500			2,954			1,500			0			0			0			0


			001			21166			Cemetery			60501			Operating Supp/Eqt Non-Cap			0			250			0			250			0			0			0			0


			001			21166			Cemetery			60506			Equipment/Small Tools-Non-cap			0			1,500			0			1,500			0			0			0			0


			001			21167			Engineering			60101			Dept Manager Salary Exp			25,950			26,071			26,404			26,564			0			0			0			0


			001			21167			Engineering			60102			Mid Mgmt Hrly Employee Wage Ex			113,600			104,903			102,012			87,668			0			0			0			0


			001			21167			Engineering			60111			Overtime Wage Expense			(558)			0			949			0			0			0			0			0


			001			21167			Engineering			60129			Insurance Buyout Pay			150			150			150			150			0			0			0			0


			001			21167			Engineering			60201			FICA/Medicare-ER Share Exp			10,357			10,436			9,576			8,842			0			0			0			0


			001			21167			Engineering			60202			MPERS-Employer Share Exp			2,108			2,276			2,282			6,105			0			0			0			0


			001			21167			Engineering			60203			457 Plan-Employer Share Exp			2,235			3,709			2,603			1,202			0			0			0			0


			001			21167			Engineering			60210			HPHC Ins Employer Share Exp			29,613			31,559			29,478			31,695			0			0			0			0


			001			21167			Engineering			60212			S-T Disability ER Share Exp			71			72			66			56			0			0			0			0


			001			21167			Engineering			60213			L-T Disability ER Share Exp			358			427			334			371			0			0			0			0


			001			21167			Engineering			60230			Clothing/Uniforms Expense			871			900			599			900			0			0			0			0


			001			21167			Engineering			60251			Conferences/Training Expense			572			800			610			700			0			0			0			0


			001			21167			Engineering			60252			Travel/Mileage Expense			750			750			601			750			0			0			0			0


			001			21167			Engineering			60256			Dues/Memberships Expense			191			700			105			500			0			0			0			0


			001			21167			Engineering			60257			Professional License Fees Exp			630			750			180			750			0			0			0			0


			001			21167			Engineering			60304			Registry of Deeds Fee Expense			71			100			64			100			0			0			0			0


			001			21167			Engineering			60306			Other Prof/Consult Srvs Exp			24,185			24,000			19,704			29,000			0			0			0			0


			001			21167			Engineering			60310			Service Contracts Expense			0			0			1,395			0			0			0			0			0


			001			21167			Engineering			60411			Gasoline Expense			1,349			1,645			1,407			1,645			0			0			0			0


			001			21167			Engineering			60452			Operating Equip Repair Exp			0			850			0			850			0			0			0			0


			001			21167			Engineering			60453			Vehicle Repair/Tires/Oil Exp			685			525			372			1,025			0			0			0			0


			001			21167			Engineering			60500			Admin/Office Supp/Eqt Non-Cap			1,555			1,000			767			1,200			0			0			0			0


			001			21167			Engineering			60501			Operating Supp/Eqt Non-Cap			3,124			4,400			1,838			3,900			0			0			0			0


			001			21167			Engineering			60502			Printing & Copying Expense			0			150			0			150			0			0			0			0


			001			21167			Engineering			60797			Miscellaneous Expense			500			750			0			750			0			0			0			0


			001			21168			GIS Division			60102			Mid Mgmt Hrly Employee Wage Ex			45,655			51,736			51,743			51,934			0			0			0			0


			001			21168			GIS Division			60201			FICA/Medicare-ER Share Exp			3,375			3,976			3,684			3,973			0			0			0			0


			001			21168			GIS Division			60202			MPERS-Employer Share Exp			3,006			4,035			4,053			4,622			0			0			0			0


			001			21168			GIS Division			60210			HPHC Ins Employer Share Exp			9,132			10,521			22,278			12,949			0			0			0			0


			001			21168			GIS Division			60212			S-T Disability ER Share Exp			22			26			25			26			0			0			0			0


			001			21168			GIS Division			60213			L-T Disability ER Share Exp			127			168			144			169			0			0			0			0


			001			21168			GIS Division			60230			Clothing/Uniforms Expense			300			300			300			300			0			0			0			0


			001			21168			GIS Division			60251			Conferences/Training Expense			1,290			1,000			1,232			1,350			0			0			0			0


			001			21168			GIS Division			60252			Travel/Mileage Expense			500			400			400			500			0			0			0			0


			001			21168			GIS Division			60256			Dues/Memberships Expense			249			250			195			250			0			0			0			0


			001			21168			GIS Division			60257			Professional License Fees Exp			275			275			275			275			0			0			0			0


			001			21168			GIS Division			60306			Other Prof/Consult Srvs Exp			2,487			2,487			2,258			4,250			0			0			0			0


			001			21168			GIS Division			60500			Admin/Office Supp/Eqt Non-Cap			200			200			179			200			0			0			0			0


			001			21168			GIS Division			60501			Operating Supp/Eqt Non-Cap			1,000			700			773			1,000			0			0			0			0


			001			21181			County Tax			60749			County Tax Expense			1,326,691			1,314,906			1,250,633			1,292,359			0			0			0			0


			001			21185			Debt Service - Principal			60750			Bond Principal Expense			998,225			1,017,894			1,017,261			1,100,819			0			0			0			0


			001			21185			Debt Service - Principal			60754			Lease Principal Expense			617,166			534,602			532,509			524,898			0			0			0			0


			001			21186			Debt Service - Interest			60751			Bond Interest Expense			493,625			490,670			491,303			453,607			0			0			0			0


			001			21186			Debt Service - Interest			60755			Lease Interest Expense			110,817			92,422			89,272			86,172			0			0			0			0


			001			21199			Transfers Out			60799			Transfer Out to Other Funds			500,000			600,000			600,000			600,000			0			0			0			0


			001			21201			CIP General Government			60303			Appraisal Services Expense			65,000			0			0			0			0			0			0			0


			001			21201			CIP General Government			60907			IT Computer Hardware			38,400			27,500			20,246			5,500			0			0			0			0


			001			21201			CIP General Government			60926			Telephone System			0			0			0			9,686			0			0			0			0


			001			21201			CIP General Government			60958			Comprehensive Plan			5,000			0			0			0			0			0			0			0


			001			21202			CIP Public Services			60463			Park Improvements/Amenities			0			0			0			6,100			0			0			0			0


			001			21202			CIP Public Services			60911			Doiron Field Equip. Room Doors			0			0			0			2,000			0			0			0			0


			001			21202			CIP Public Services			60912			St Louis Field Improvements			0			0			0			12,000			0			0			0			0


			001			21202			CIP Public Services			60922			Clifford Park Improvements			0			0			0			5,000			0			0			0			0


			001			21202			CIP Public Services			60927			Martel Field Improvements			0			0			0			5,500			0			0			0			0


			001			21202			CIP Public Services			60944			Field & Lining Equip/Improves			0			0			0			5,130			0			0			0			0


			001			21202			CIP Public Services			60950			Rotary Park Security Gate			0			0			0			13,500			0			0			0			0


			001			21203			CIP Public Safety			60450			Building Repair/Maint Exp			0			17,700			0			18,000			0			0			0			0


			001			21203			CIP Public Safety			60603			Vehicles Purchase Capital			0			0			0			25,000			0			0			0			0


			001			21204			CIP Public Works			60603			Vehicles Purchase Capital			0			0			0			62,000			0			0			0			0


			001			21204			CIP Public Works			60906			PW Facility Repairs			150,000			25,000			0			0			0			0			0			0


			001			21204			CIP Public Works			60908			GIS System			0			0			0			15,000			0			0			0			0


			001			21204			CIP Public Works			60925			PW Equipment Lease			0			67,500			67,500			0			0			0			0			0


			001			21204			CIP Public Works			60942			PW Salt Shed Roof			0			0			0			16,000			0			0			0			0


			001			21204			CIP Public Works			60948			Underground Fuel Tanks Replace			0			150,000			150,000			0			0			0			0			0


			202			31102			Mooring Fees			60121			Annual Stipend Pay Expense			9,000			9,000			9,000			9,000			0			0			0			0


			202			31102			Mooring Fees			60201			FICA/Medicare-ER Share Exp			688			689			688			689			0			0			0			0


			202			31102			Mooring Fees			60251			Conferences/Training Expense			300			300			300			300			0			0			0			0


			202			31102			Mooring Fees			60253			Food/Lodging Expense			300			300			300			300			0			0			0			0


			202			31102			Mooring Fees			60256			Dues/Memberships Expense			50			50			50			50			0			0			0			0


			202			31102			Mooring Fees			60310			Service Contracts Expense			5,580			2,800			3,435			3,400			0			0			0			0


			202			31102			Mooring Fees			60370			Workers Comp Insurance Exp			760			800			647			650			0			0			0			0


			202			31102			Mooring Fees			60372			Vehicle Insurance Expense			0			2,000			881			900			0			0			0			0


			202			31102			Mooring Fees			60411			Gasoline Expense			394			800			777			800			0			0			0			0


			202			31102			Mooring Fees			60453			Vehicle Repair/Tires/Oil Exp			2,902			4,500			2,024			4,500			0			0			0			0


			202			31102			Mooring Fees			60501			Operating Supp/Eqt Non-Cap			648			1,000			0			1,000			0			0			0			0


			202			31102			Mooring Fees			60502			Printing & Copying Expense			0			200			0			200			0			0			0			0


			202			31102			Mooring Fees			60799			Transfer Out to Other Funds			3,000			3,000			3,000			3,000			0			0			0			0


			206			31106			Pool Beaches Ops/Improves			60107			Temp/Seasonal Emp Wage Exp			31,010			35,000			30,976			63,295			0			0			0			0


			206			31106			Pool Beaches Ops/Improves			60111			Overtime Wage Expense			4,000			2,500			2,335			3,000			0			0			0			0


			206			31106			Pool Beaches Ops/Improves			60201			FICA/Medicare-ER Share Exp			2,678			2,869			2,548			5,072			0			0			0			0


			206			31106			Pool Beaches Ops/Improves			60310			Service Contracts Expense			760			0			0			0			0			0			0			0


			206			31106			Pool Beaches Ops/Improves			60330			Equipment Rent/Lease Exp			0			900			0			1,200			0			0			0			0


			206			31106			Pool Beaches Ops/Improves			60370			Workers Comp Insurance Exp			1,700			1,211			1,700			2,149			0			0			0			0


			206			31106			Pool Beaches Ops/Improves			60450			Building Repair/Maint Exp			4,121			3,000			1,705			3,000			0			0			0			0


			206			31106			Pool Beaches Ops/Improves			60455			Beach/Dune Maint/Improve Exp			57			0			740			0			0			0			0			0


			206			31106			Pool Beaches Ops/Improves			60501			Operating Supp/Eqt Non-Cap			5,348			5,000			5,746			5,000			0			0			0			0


			206			31106			Pool Beaches Ops/Improves			60502			Printing & Copying Expense			1,265			1,400			1,675			1,700			0			0			0			0


			206			31106			Pool Beaches Ops/Improves			60799			Transfer Out to Other Funds			0			10,000			10,000			0			0			0			0			0


			212			31117			CDBG Grant Administration			60102			Mid Mgmt Hrly Employee Wage Ex			62,449			64,611			63,897			64,859			0			0			0			0


			212			31117			CDBG Grant Administration			60201			FICA/Medicare-ER Share Exp			4,906			5,190			5,014			5,210			0			0			0			0


			212			31117			CDBG Grant Administration			60203			457 Plan-Employer Share Exp			3,122			3,231			3,195			3,243			0			0			0			0


			212			31117			CDBG Grant Administration			60210			HPHC Ins Employer Share Exp			7,264			8,274			4,920			8,087			0			0			0			0


			212			31117			CDBG Grant Administration			60212			S-T Disability ER Share Exp			26			28			26			28			0			0			0			0


			212			31117			CDBG Grant Administration			60213			L-T Disability ER Share Exp			174			210			177			211			0			0			0			0


			212			31117			CDBG Grant Administration			60251			Conferences/Training Expense			99			400			0			150			0			0			0			0


			212			31117			CDBG Grant Administration			60252			Travel/Mileage Expense			337			400			138			150			0			0			0			0


			212			31117			CDBG Grant Administration			60253			Food/Lodging Expense			158			400			115			200			0			0			0			0


			212			31117			CDBG Grant Administration			60256			Dues/Memberships Expense			35			400			1,135			200			0			0			0			0


			212			31117			CDBG Grant Administration			60320			Advertising			1,319			324			1,251			452			0			0			0			0


			212			31117			CDBG Grant Administration			60325			Postage/Shipping Expense			74			368			71			150			0			0			0			0


			212			31117			CDBG Grant Administration			60370			Workers Comp Insurance Exp			355			400			355			374			0			0			0			0


			212			31117			CDBG Grant Administration			60402			Phone/Celular/Paging Exp			45			0			40			45			0			0			0			0


			212			31117			CDBG Grant Administration			60500			Admin/Office Supp/Eqt Non-Cap			249			500			656			600			0			0			0			0


			212			31117			CDBG Grant Administration			60501			Operating Supp/Eqt Non-Cap			1,529			0			400			150			0			0			0			0


			212			31117			CDBG Grant Administration			60502			Printing & Copying Expense			334			315			94			200			0			0			0			0


			212			31117			CDBG Grant Administration			60797			Miscellaneous Expense			0			192			0			3,110			0			0			0			0


			212			31117			CDBG Grant Administration			60799			Transfer Out to Other Funds			0			0			1,500			0			0			0			0			0


			212			31164			CDBG Sidewalk Improvements			60313			Construction Services Expense			0			209,275			0			221,156			0			0			0			0


			212			31166			CDBG DM Park Improvements			60313			Construction Services Expense			29,666			79,867			0			45,565			0			0			0			0


			212			31166			CDBG DM Park Improvements			60320			Advertising			113			0			0			0			0			0			0			0


			212			31167			CDBG Elder Services			60314			Public Services Contracted			21,000			16,000			16,000			16,000			0			0			0			0


			212			31168			CDBG Contingency			60798			Contingency			0			31,192			0			33,495			0			0			0			0


			212			31184			CDBG Housing Projects			60313			Construction Services Expense			325			198,749			132,917			175,106			0			0			0			0


			212			31186			CDBG-R Admin Carry Forward			60365			Recreation Programs Expense			0			6,044			0			6,044			0			0			0			0


			212			31187			CDBG Seeds of Hope Career Ctr			60314			Public Services Contracted			12,000			10,000			9,960			10,000			0			0			0			0


			212			31195			CDBG Community Bicycle Ctr.			60314			Public Services Contracted			8,671			0			0			0			0			0			0			0


			212			31197			CDBG Learning Works			60314			Public Services Contracted			0			13,900			0			15,564			0			0			0			0


			212			31197			CDBG Learning Works			60748			Pass-thru Grant Expense			0			0			13,900			0			0			0			0			0


			212			31198			CDBG Rep. Payee Program			60314			Public Services Contracted			19,000			16,000			15,997			16,000			0			0			0			0


			212			31199			CDBG Art Van Program			60314			Public Services Contracted			4,893			4,000			4,000			4,000			0			0			0			0


			212			31314			CDBG ENGINE			60748			Pass-thru Grant Expense			0			4,000			4,000			4,000			0			0			0			0


			212			31339			CDBG Micro Enterprise Loan Prg			60707			Loan Principal Disbursed			20,000			20,000			20,000			20,000			0			0			0			0


			212			31361			CDBG Parks Improvements			60313			Construction Services Expense			15,000			87,640			264,900			0			0			0			0			0


			216			31132			Airport Operations			60101			Dept Manager Salary Exp			13,076			26,991			32,518			35,632			0			0			0			0


			216			31132			Airport Operations			60105			F-T Employee Wage Exp			13,205			0			0			0			0			0			0			0


			216			31132			Airport Operations			60106			P-T Employee Wage Exp			1,620			2,000			2,568			2,000			0			0			0			0


			216			31132			Airport Operations			60111			Overtime Wage Expense			650			0			1,449			2,000			0			0			0			0


			216			31132			Airport Operations			60201			FICA/Medicare-ER Share Exp			2,187			2,321			2,816			3,176			0			0			0			0


			216			31132			Airport Operations			60203			457 Plan-Employer Share Exp			1,230			1,350			1,698			1,882			0			0			0			0


			216			31132			Airport Operations			60210			HPHC Ins Employer Share Exp			7,017			8,169			6,521			7,611			0			0			0			0


			216			31132			Airport Operations			60212			S-T Disability ER Share Exp			78			82			78			109			0			0			0			0


			216			31132			Airport Operations			60306			Other Prof/Consult Srvs Exp			0			1,000			80,515			250,000			0			0			0			0


			216			31132			Airport Operations			60310			Service Contracts Expense			896			1,500			1,383			1,500			0			0			0			0


			216			31132			Airport Operations			60320			Advertising			52			75			936			1,000			0			0			0			0


			216			31132			Airport Operations			60331			Land/Building Lease Expense			3,000			3,000			3,000			3,000			0			0			0			0


			216			31132			Airport Operations			60370			Workers Comp Insurance Exp			1,789			1,808			1,759			2,435			0			0			0			0


			216			31132			Airport Operations			60371			General Insurance Expense			3,716			4,700			3,498			4,000			0			0			0			0


			216			31132			Airport Operations			60373			Building/Boiler Insurance Exp			1,298			1,500			1,350			1,500			0			0			0			0


			216			31132			Airport Operations			60400			Electricity Expense			3,043			2,500			2,488			3,210			0			0			0			0


			216			31132			Airport Operations			60401			Water Expense			126			200			134			200			0			0			0			0


			216			31132			Airport Operations			60402			Phone/Celular/Paging Exp			2,619			2,000			2,280			2,000			0			0			0			0


			216			31132			Airport Operations			60404			Sewer User Fee Expense			235			500			392			500			0			0			0			0


			216			31132			Airport Operations			60405			Heating Fuel Expense			6,239			3,500			7,137			4,000			0			0			0			0


			216			31132			Airport Operations			60410			Diesel Fuel Expense			1,335			1,500			1,704			1,500			0			0			0			0


			216			31132			Airport Operations			60411			Gasoline Expense			78,090			130,000			94,300			130,000			0			0			0			0


			216			31132			Airport Operations			60450			Building Repair/Maint Exp			1,295			4,000			6,378			5,000			0			0			0			0


			216			31132			Airport Operations			60452			Operating Equip Repair Exp			1,004			750			304			750			0			0			0			0


			216			31132			Airport Operations			60453			Vehicle Repair/Tires/Oil Exp			1,240			2,000			2,792			2,000			0			0			0			0


			216			31132			Airport Operations			60454			Grounds Maint/Improve Exp			3,681			5,000			6,472			5,000			0			0			0			0


			216			31132			Airport Operations			60500			Admin/Office Supp/Eqt Non-Cap			893			500			295			500			0			0			0			0


			216			31132			Airport Operations			60501			Operating Supp/Eqt Non-Cap			174			1,000			2,233			1,000			0			0			0			0


			216			31132			Airport Operations			60600			Land Purchase/Improve Cap			0			0			0			125,000			0			0			0			0


			216			31132			Airport Operations			60601			Building Construc/Repair Cap			0			0			279,005			30,257			0			0			0			0


			216			31132			Airport Operations			60754			Lease Principal Expense			0			4,185			4,670			4,138			0			0			0			0


			216			31132			Airport Operations			60755			Lease Interest Expense			0			550			0			532			0			0			0			0


			216			31132			Airport Operations			60797			Miscellaneous Expense			445			750			710			750			0			0			0			0


			216			31132			Airport Operations			60799			Transfer Out to Other Funds			1,200			1,200			1,200			1,200			0			0			0			0


			218			31138			Community TV Center Operations			60101			Dept Manager Salary Exp			58,163			54,742			58,943			54,952			0			0			0			0


			218			31138			Community TV Center Operations			60105			F-T Employee Wage Exp			59,723			59,805			59,300			60,034			0			0			0			0


			218			31138			Community TV Center Operations			60106			P-T Employee Wage Exp			33,024			33,909			26,522			6,000			0			0			0			0


			218			31138			Community TV Center Operations			60111			Overtime Wage Expense			0			0			0			0			0			0			0			0


			218			31138			Community TV Center Operations			60201			FICA/Medicare-ER Share Exp			11,135			11,357			10,635			9,255			0			0			0			0


			218			31138			Community TV Center Operations			60202			MPERS-Employer Share Exp			3,899			4,665			4,646			5,343			0			0			0			0


			218			31138			Community TV Center Operations			60210			HPHC Ins Employer Share Exp			31,887			32,511			32,485			31,635			0			0			0			0


			218			31138			Community TV Center Operations			60212			S-T Disability ER Share Exp			86			96			92			110			0			0			0			0


			218			31138			Community TV Center Operations			60213			L-T Disability ER Share Exp			258			312			262			314			0			0			0			0


			218			31138			Community TV Center Operations			60256			Dues/Memberships Expense			0			100			0			0			0			0			0			0


			218			31138			Community TV Center Operations			60301			Legal Services Expense			1,832			2,573			3,605			3,000			0			0			0			0


			218			31138			Community TV Center Operations			60320			Advertising			360			400			360			0			0			0			0			0


			218			31138			Community TV Center Operations			60325			Postage/Shipping Expense			128			150			18			0			0			0			0			0


			218			31138			Community TV Center Operations			60330			Equipment Rent/Lease Exp			1,089			1,550			1,719			0			0			0			0			0


			218			31138			Community TV Center Operations			60370			Workers Comp Insurance Exp			728			806			728			642			0			0			0			0


			218			31138			Community TV Center Operations			60400			Electricity Expense			2,699			3,000			3,225			2,500			0			0			0			0


			218			31138			Community TV Center Operations			60401			Water Expense			236			250			269			250			0			0			0			0


			218			31138			Community TV Center Operations			60402			Phone/Celular/Paging Exp			1,137			2,000			2,692			1,400			0			0			0			0


			218			31138			Community TV Center Operations			60404			Sewer User Fee Expense			0			0			0			500			0			0			0			0


			218			31138			Community TV Center Operations			60405			Heating Fuel Expense			4,739			4,000			4,224			4,000			0			0			0			0


			218			31138			Community TV Center Operations			60406			Fiber/Internet Expense			6,553			7,000			14,309			4,000			0			0			0			0


			218			31138			Community TV Center Operations			60450			Building Repair/Maint Exp			3,651			2,000			7,435			4,882			0			0			0			0


			218			31138			Community TV Center Operations			60500			Admin/Office Supp/Eqt Non-Cap			247			500			3,009			354			0			0			0			0


			218			31138			Community TV Center Operations			60501			Operating Supp/Eqt Non-Cap			20,555			12,000			13,278			9,000			0			0			0			0


			218			31138			Community TV Center Operations			60509			Cleaning Supplies Expense			0			200			0			0			0			0			0			0


			218			31138			Community TV Center Operations			60752			Note/BAN Principal Expense			56,581			55,320			58,009			59,500			0			0			0			0


			218			31138			Community TV Center Operations			60753			Note/BAN Interest Expense			13,048			11,612			11,620			10,129			0			0			0			0


			218			31138			Community TV Center Operations			60797			Miscellaneous Expense			4,076			1,500			1,601			0			0			0			0			0


			218			31138			Community TV Center Operations			60799			Transfer Out to Other Funds			3,000			3,000			3,000			3,000			0			0			0			0


			223			31152			Environmentl Resrv Operations			60101			Dept Manager Salary Exp			7,965			7,726			8,086			7,872			0			0			0			0


			223			31152			Environmentl Resrv Operations			60129			Insurance Buyout Pay			150			146			150			146			0			0			0			0


			223			31152			Environmentl Resrv Operations			60201			FICA/Medicare-ER Share Exp			639			632			648			644			0			0			0			0


			223			31152			Environmentl Resrv Operations			60203			457 Plan-Employer Share Exp			398			394			404			401			0			0			0			0


			223			31152			Environmentl Resrv Operations			60210			HPHC Ins Employer Share Exp			19			22			19			22			0			0			0			0


			223			31152			Environmentl Resrv Operations			60212			S-T Disability ER Share Exp			2			3			2			3			0			0			0			0


			223			31152			Environmentl Resrv Operations			60213			L-T Disability ER Share Exp			18			25			18			26			0			0			0			0


			223			31152			Environmentl Resrv Operations			60251			Conferences/Training Expense			0			150			0			150			0			0			0			0


			223			31152			Environmentl Resrv Operations			60252			Travel/Mileage Expense			863			900			893			900			0			0			0			0


			223			31152			Environmentl Resrv Operations			60253			Food/Lodging Expense			12			20			0			20			0			0			0			0


			223			31152			Environmentl Resrv Operations			60320			Advertising			360			200			200			200			0			0			0			0


			223			31152			Environmentl Resrv Operations			60370			Workers Comp Insurance Exp			186			166			46			45			0			0			0			0


			223			31152			Environmentl Resrv Operations			60500			Admin/Office Supp/Eqt Non-Cap			405			410			554			410			0			0			0			0


			223			31152			Environmentl Resrv Operations			60501			Operating Supp/Eqt Non-Cap			87			100			0			100			0			0			0			0


			224			31201			Recreation General Programs			60365			Recreation Programs Expense			8,184			259,925			10,779			294,568			0			0			0			0


			224			31201			Recreation General Programs			60799			Transfer Out to Other Funds			3,000			3,000			3,000			3,000			0			0			0			0


			224			31202			Recreation Teen Center			60365			Recreation Programs Expense			537			0			726			0			0			0			0			0


			224			31204			Recreation Safari Camp			60365			Recreation Programs Expense			22,924			0			11,438			0			0			0			0			0


			224			31206			Recreation Outdoor Summer Bona			60365			Recreation Programs Expense			100			0			263			0			0			0			0			0


			224			31209			Recreation Youth Enrichment			60365			Recreation Programs Expense			19,290			0			9,117			0			0			0			0			0


			224			31211			Rec Youth Sports Program			60365			Recreation Programs Expense			19,592			0			15,708			0			0			0			0			0


			224			31214			Rec Adult Sports Program			60365			Recreation Programs Expense			35,186			0			36,112			0			0			0			0			0


			224			31220			Recreation Ross Center			60106			P-T Employee Wage Exp			25,041			25,351			22,728			10,218			0			0			0			0


			224			31220			Recreation Ross Center			60111			Overtime Wage Expense			0			0			108			0			0			0			0			0


			224			31220			Recreation Ross Center			60201			FICA/Medicare-ER Share Exp			1,979			1,940			1,747			782			0			0			0			0


			224			31220			Recreation Ross Center			60202			MPERS-Employer Share Exp			14			0			0			0			0			0			0			0


			224			31220			Recreation Ross Center			60203			457 Plan-Employer Share Exp			812			0			0			0			0			0			0			0


			224			31220			Recreation Ross Center			60210			HPHC Ins Employer Share Exp			50			0			0			0			0			0			0			0


			224			31220			Recreation Ross Center			60212			S-T Disability ER Share Exp			79			82			63			0			0			0			0			0


			224			31220			Recreation Ross Center			60365			Recreation Programs Expense			163,477			0			116,130			0			0			0			0			0


			224			31220			Recreation Ross Center			60370			Workers Comp Insurance Exp			50			837			50			336			0			0			0			0


			224			31225			Rec Outdoor Adventure Program			60365			Recreation Programs Expense			265			0			176			0			0			0			0			0


			224			31228			Recreation Field Usage			60105			F-T Employee Wage Exp			44,170			44,440			45,143			45,271			0			0			0			0


			224			31228			Recreation Field Usage			60111			Overtime Wage Expense			142			0			381			0			0			0			0			0


			224			31228			Recreation Field Usage			60201			FICA/Medicare-ER Share Exp			3,387			3,570			3,483			3,636			0			0			0			0


			224			31228			Recreation Field Usage			60203			457 Plan-Employer Share Exp			2,216			2,222			2,276			2,264			0			0			0			0


			224			31228			Recreation Field Usage			60210			HPHC Ins Employer Share Exp			13,910			15,621			14,417			15,269			0			0			0			0


			224			31228			Recreation Field Usage			60212			S-T Disability ER Share Exp			78			82			80			109			0			0			0			0


			224			31228			Recreation Field Usage			60365			Recreation Programs Expense			4,878			0			2,411			0			0			0			0			0


			224			31228			Recreation Field Usage			60370			Workers Comp Insurance Exp			1,457			1,468			1,457			1,490			0			0			0			0


			224			31230			Rec Community Center Rents			60365			Recreation Programs Expense			342			0			206			0			0			0			0			0


			601			35102			Sewer Operations			60101			Dept Manager Salary Exp			43,251			44,103			44,007			44,273			0			0			0			0


			601			35102			Sewer Operations			60102			Mid Mgmt Hrly Employee Wage Ex			69,048			62,550			60,913			57,181			0			0			0			0


			601			35102			Sewer Operations			60105			F-T Employee Wage Exp			4,860			5,142			5,079			5,162			0			0			0			0


			601			35102			Sewer Operations			60111			Overtime Wage Expense			0			354			0			355			0			0			0			0


			601			35102			Sewer Operations			60129			Insurance Buyout Pay			150			155			150			270			0			0			0			0


			601			35102			Sewer Operations			60201			FICA/Medicare-ER Share Exp			8,623			8,588			7,931			8,282			0			0			0			0


			601			35102			Sewer Operations			60202			MPERS-Employer Share Exp			2,961			3,440			3,450			3,941			0			0			0			0


			601			35102			Sewer Operations			60203			457 Plan-Employer Share Exp			1,543			1,614			1,396			1,020			0			0			0			0


			601			35102			Sewer Operations			60210			HPHC Ins Employer Share Exp			32,127			33,666			31,244			24,492			0			0			0			0


			601			35102			Sewer Operations			60212			S-T Disability ER Share Exp			62			64			59			60			0			0			0			0


			601			35102			Sewer Operations			60213			L-T Disability ER Share Exp			269			347			263			330			0			0			0			0


			601			35102			Sewer Operations			60230			Clothing/Uniforms Expense			336			300			216			300			0			0			0			0


			601			35102			Sewer Operations			60251			Conferences/Training Expense			300			400			320			400			0			0			0			0


			601			35102			Sewer Operations			60252			Travel/Mileage Expense			600			500			400			500			0			0			0			0


			601			35102			Sewer Operations			60257			Professional License Fees Exp			0			100			75			100			0			0			0			0


			601			35102			Sewer Operations			60302			Audit Services Expense			6,240			6,370			6,370			6,561			0			0			0			0


			601			35102			Sewer Operations			60304			Registry of Deeds Fee Expense			5,992			6,600			8,303			7,000			0			0			0			0


			601			35102			Sewer Operations			60306			Other Prof/Consult Srvs Exp			8,126			2,500			2,500			2,500			0			0			0			0


			601			35102			Sewer Operations			60310			Service Contracts Expense			1,248			1,500			0			1,500			0			0			0			0


			601			35102			Sewer Operations			60312			Temporary Contract Help Exp			3,300			6,000			6,000			6,000			0			0			0			0


			601			35102			Sewer Operations			60325			Postage/Shipping Expense			7,014			8,000			6,896			8,000			0			0			0			0


			601			35102			Sewer Operations			60330			Equipment Rent/Lease Exp			0			250			0			250			0			0			0			0


			601			35102			Sewer Operations			60331			Land/Building Lease Expense			997			1,000			1,014			1,025			0			0			0			0


			601			35102			Sewer Operations			60370			Workers Comp Insurance Exp			18,675			34,787			27,701			38,266			0			0			0			0


			601			35102			Sewer Operations			60372			Vehicle Insurance Expense			7,225			7,731			7,304			8,504			0			0			0			0


			601			35102			Sewer Operations			60373			Building/Boiler Insurance Exp			8,840			9,459			8,840			10,405			0			0			0			0


			601			35102			Sewer Operations			60375			Special Equip Insurance Exp			0			1,284			0			1,412			0			0			0			0


			601			35102			Sewer Operations			60382			Pollution Insurance Expense			14,567			14,133			13,951			15,546			0			0			0			0


			601			35102			Sewer Operations			60400			Electricity Expense			(1,282)			0			0			0			0			0			0			0


			601			35102			Sewer Operations			60401			Water Expense			164			0			0			0			0			0			0			0


			601			35102			Sewer Operations			60402			Phone/Celular/Paging Exp			1,591			2,500			1,587			2,500			0			0			0			0


			601			35102			Sewer Operations			60404			Sewer User Fee Expense			1,322			1,000			15,487			1,000			0			0			0			0


			601			35102			Sewer Operations			60411			Gasoline Expense			914			1,167			1,693			1,047			0			0			0			0


			601			35102			Sewer Operations			60453			Vehicle Repair/Tires/Oil Exp			105			400			79			400			0			0			0			0


			601			35102			Sewer Operations			60500			Admin/Office Supp/Eqt Non-Cap			261			600			143			600			0			0			0			0


			601			35102			Sewer Operations			60501			Operating Supp/Eqt Non-Cap			16,500			66,600			52,167			75,000			0			0			0			0


			601			35102			Sewer Operations			60602			Equipment Purchase Cap			0			100,000			492			100,000			0			0			0			0


			601			35102			Sewer Operations			60603			Vehicles Purchase Capital			68,915			22,333			12,368			22,333			0			0			0			0


			601			35102			Sewer Operations			60605			Sewer Construc/Improve Cap			51,421			470,000			167,749			643,400			0			0			0			0


			601			35102			Sewer Operations			60700			Depreciation Expense			894,307			0			943,459			0			0			0			0			0


			601			35102			Sewer Operations			60750			Bond Principal Expense			0			684,000			0			559,000			0			0			0			0


			601			35102			Sewer Operations			60751			Bond Interest Expense			261,496			224,663			222,957			207,710			0			0			0			0


			601			35102			Sewer Operations			60797			Miscellaneous Expense			33,671			36,600			17,777			36,600			0			0			0			0


			601			35102			Sewer Operations			60798			Contingency			48,623			46,592			38,300			46,592			0			0			0			0


			601			35102			Sewer Operations			60799			Transfer Out to Other Funds			0			60,000			60,000			60,000			0			0			0			0


			601			35103			Sewer Ind Pretreat Program			60101			Dept Manager Salary Exp			17,300			17,641			17,603			17,709			0			0			0			0


			601			35103			Sewer Ind Pretreat Program			60102			Mid Mgmt Hrly Employee Wage Ex			66,209			63,549			64,093			57,543			0			0			0			0


			601			35103			Sewer Ind Pretreat Program			60129			Insurance Buyout Pay			1,050			1,050			1,050			935			0			0			0			0


			601			35103			Sewer Ind Pretreat Program			60201			FICA/Medicare-ER Share Exp			6,499			6,512			6,322			6,025			0			0			0			0


			601			35103			Sewer Ind Pretreat Program			60202			MPERS-Employer Share Exp			1,116			1,376			1,379			1,576			0			0			0			0


			601			35103			Sewer Ind Pretreat Program			60203			457 Plan-Employer Share Exp			2,788			2,882			2,830			2,575			0			0			0			0


			601			35103			Sewer Ind Pretreat Program			60210			HPHC Ins Employer Share Exp			6,487			6,688			5,751			4,601			0			0			0			0


			601			35103			Sewer Ind Pretreat Program			60212			S-T Disability ER Share Exp			28			29			28			27			0			0			0			0


			601			35103			Sewer Ind Pretreat Program			60213			L-T Disability ER Share Exp			187			264			187			245			0			0			0			0


			601			35103			Sewer Ind Pretreat Program			60251			Conferences/Training Expense			0			1,000			0			1,000			0			0			0			0


			601			35103			Sewer Ind Pretreat Program			60252			Travel/Mileage Expense			764			800			787			800			0			0			0			0


			601			35103			Sewer Ind Pretreat Program			60256			Dues/Memberships Expense			0			200			0			200			0			0			0			0


			601			35103			Sewer Ind Pretreat Program			60301			Legal Services Expense			0			500			0			500			0			0			0			0


			601			35103			Sewer Ind Pretreat Program			60370			Workers Comp Insurance Exp			1,206			1,202			1,427			1,322			0			0			0			0


			601			35103			Sewer Ind Pretreat Program			60406			Fiber/Internet Expense			1,303			1,500			1,303			1,500			0			0			0			0


			601			35103			Sewer Ind Pretreat Program			60500			Admin/Office Supp/Eqt Non-Cap			992			1,000			648			1,000			0			0			0			0


			601			35103			Sewer Ind Pretreat Program			60501			Operating Supp/Eqt Non-Cap			1,230			1,400			1,367			1,400			0			0			0			0


			601			35103			Sewer Ind Pretreat Program			60603			Vehicles Purchase Capital			2,876			0			0			0			0			0			0			0


			601			35103			Sewer Ind Pretreat Program			60797			Miscellaneous Expense			20,493			20,500			9,625			20,500			0			0			0			0


			601			35104			P.W. Wastewater Maintenance			60102			Mid Mgmt Hrly Employee Wage Ex			64,751			66,311			66,311			66,562			0			0			0			0


			601			35104			P.W. Wastewater Maintenance			60105			F-T Employee Wage Exp			230,216			243,785			234,534			245,864			0			0			0			0


			601			35104			P.W. Wastewater Maintenance			60111			Overtime Wage Expense			10,453			10,534			5,204			10,611			0			0			0			0


			601			35104			P.W. Wastewater Maintenance			60129			Insurance Buyout Pay			1,000			2,000			2,000			2,000			0			0			0			0


			601			35104			P.W. Wastewater Maintenance			60201			FICA/Medicare-ER Share Exp			22,010			25,203			21,897			25,389			0			0			0			0


			601			35104			P.W. Wastewater Maintenance			60202			MPERS-Employer Share Exp			8,992			10,764			10,437			12,434			0			0			0			0


			601			35104			P.W. Wastewater Maintenance			60203			457 Plan-Employer Share Exp			6,120			6,823			6,343			6,849			0			0			0			0


			601			35104			P.W. Wastewater Maintenance			60210			HPHC Ins Employer Share Exp			7,821			9,309			8,332			9,095			0			0			0			0


			601			35104			P.W. Wastewater Maintenance			60211			NNEBT Ins Employer Share Exp			75,919			77,061			80,822			78,606			0			0			0			0


			601			35104			P.W. Wastewater Maintenance			60212			S-T Disability ER Share Exp			70			74			71			90			0			0			0			0


			601			35104			P.W. Wastewater Maintenance			60213			L-T Disability ER Share Exp			178			213			181			214			0			0			0			0


			601			35104			P.W. Wastewater Maintenance			60230			Clothing/Uniforms Expense			2,308			2,100			1,902			2,100			0			0			0			0


			601			35104			P.W. Wastewater Maintenance			60251			Conferences/Training Expense			645			1,200			440			1,200			0			0			0			0


			601			35104			P.W. Wastewater Maintenance			60252			Travel/Mileage Expense			5			50			3			50			0			0			0			0


			601			35104			P.W. Wastewater Maintenance			60253			Food/Lodging Expense			38			50			0			50			0			0			0			0


			601			35104			P.W. Wastewater Maintenance			60312			Temporary Contract Help Exp			26,582			28,460			28,617			28,750			0			0			0			0


			601			35104			P.W. Wastewater Maintenance			60313			Construction Services Expense			12,215			15,000			8,639			15,000			0			0			0			0


			601			35104			P.W. Wastewater Maintenance			60330			Equipment Rent/Lease Exp			807			500			33			500			0			0			0			0


			601			35104			P.W. Wastewater Maintenance			60342			Grit Disposal Expense			5,587			12,000			8,582			12,000			0			0			0			0


			601			35104			P.W. Wastewater Maintenance			60345			Rodent Control Expense			0			75			0			75			0			0			0			0


			601			35104			P.W. Wastewater Maintenance			60400			Electricity Expense			74,517			75,000			55,723			76,120			0			0			0			0


			601			35104			P.W. Wastewater Maintenance			60402			Phone/Celular/Paging Exp			6,559			4,904			5,366			5,204			0			0			0			0


			601			35104			P.W. Wastewater Maintenance			60410			Diesel Fuel Expense			14,729			14,265			13,690			13,315			0			0			0			0


			601			35104			P.W. Wastewater Maintenance			60411			Gasoline Expense			11,841			10,465			9,601			10,465			0			0			0			0


			601			35104			P.W. Wastewater Maintenance			60450			Building Repair/Maint Exp			59,016			52,000			45,185			52,000			0			0			0			0


			601			35104			P.W. Wastewater Maintenance			60452			Operating Equip Repair Exp			10,876			8,725			20,347			9,000			0			0			0			0


			601			35104			P.W. Wastewater Maintenance			60453			Vehicle Repair/Tires/Oil Exp			15,838			18,600			17,705			19,000			0			0			0			0


			601			35104			P.W. Wastewater Maintenance			60457			Road Maint/Improve Non-Cap			23,677			20,000			19,968			20,000			0			0			0			0


			601			35104			P.W. Wastewater Maintenance			60461			Repair/Maint-CommunsEquip			0			500			0			650			0			0			0			0


			601			35104			P.W. Wastewater Maintenance			60500			Admin/Office Supp/Eqt Non-Cap			3,298			3,800			2,857			3,800			0			0			0			0


			601			35104			P.W. Wastewater Maintenance			60501			Operating Supp/Eqt Non-Cap			8,382			7,700			7,914			7,700			0			0			0			0


			601			35104			P.W. Wastewater Maintenance			60505			Construction Supplies			43,310			43,500			37,591			43,500			0			0			0			0


			601			35104			P.W. Wastewater Maintenance			60506			Equipment/Small Tools-Non-cap			7,923			9,100			10,045			10,500			0			0			0			0


			601			35105			New Sewer Operations Exp			60101			Dept Manager Salary Exp			40,744			41,352			41,356			41,510			0			0			0			0


			601			35105			New Sewer Operations Exp			60102			Mid Mgmt Hrly Employee Wage Ex			137,115			141,849			139,967			142,383			0			0			0			0


			601			35105			New Sewer Operations Exp			60105			F-T Employee Wage Exp			277,499			313,670			308,914			316,065			0			0			0			0


			601			35105			New Sewer Operations Exp			60107			Temp/Seasonal Emp Wage Exp			0			4,500			3,648			4,500			0			0			0			0


			601			35105			New Sewer Operations Exp			60111			Overtime Wage Expense			38,908			39,002			43,708			38,676			0			0			0			0


			601			35105			New Sewer Operations Exp			60201			FICA/Medicare-ER Share Exp			35,695			41,539			37,769			41,750			0			0			0			0


			601			35105			New Sewer Operations Exp			60202			MPERS-Employer Share Exp			29,125			37,711			37,115			43,272			0			0			0			0


			601			35105			New Sewer Operations Exp			60203			457 Plan-Employer Share Exp			2,519			2,620			2,569			2,622			0			0			0			0


			601			35105			New Sewer Operations Exp			60210			HPHC Ins Employer Share Exp			11,955			12,835			12,901			12,503			0			0			0			0


			601			35105			New Sewer Operations Exp			60211			NNEBT Ins Employer Share Exp			104,794			107,455			117,425			116,556			0			0			0			0


			601			35105			New Sewer Operations Exp			60212			S-T Disability ER Share Exp			85			90			86			98			0			0			0			0


			601			35105			New Sewer Operations Exp			60213			L-T Disability ER Share Exp			420			588			429			590			0			0			0			0


			601			35105			New Sewer Operations Exp			60230			Clothing/Uniforms Expense			2,293			2,450			3,084			2,450			0			0			0			0


			601			35105			New Sewer Operations Exp			60251			Conferences/Training Expense			1,286			3,000			2,625			3,000			0			0			0			0


			601			35105			New Sewer Operations Exp			60252			Travel/Mileage Expense			46			1,262			1,361			2,300			0			0			0			0


			601			35105			New Sewer Operations Exp			60253			Food/Lodging Expense			0			150			98			150			0			0			0			0


			601			35105			New Sewer Operations Exp			60256			Dues/Memberships Expense			256			750			936			725			0			0			0			0


			601			35105			New Sewer Operations Exp			60257			Professional License Fees Exp			350			625			250			375			0			0			0			0


			601			35105			New Sewer Operations Exp			60301			Legal Services Expense			0			750			0			750			0			0			0			0


			601			35105			New Sewer Operations Exp			60306			Other Prof/Consult Srvs Exp			19,674			20,000			19,675			20,000			0			0			0			0


			601			35105			New Sewer Operations Exp			60310			Service Contracts Expense			8,555			8,675			8,868			8,675			0			0			0			0


			601			35105			New Sewer Operations Exp			60313			Construction Services Expense			14,718			15,000			16,328			15,000			0			0			0			0


			601			35105			New Sewer Operations Exp			60325			Postage/Shipping Expense			846			500			272			500			0			0			0			0


			601			35105			New Sewer Operations Exp			60330			Equipment Rent/Lease Exp			408			4,000			113			2,000			0			0			0			0


			601			35105			New Sewer Operations Exp			60342			Grit Disposal Expense			188,714			82,322			110,853			95,000			0			0			0			0


			601			35105			New Sewer Operations Exp			60370			Workers Comp Insurance Exp			12,515			0			0			0			0			0			0			0


			601			35105			New Sewer Operations Exp			60400			Electricity Expense			155,099			218,400			154,332			205,000			0			0			0			0


			601			35105			New Sewer Operations Exp			60401			Water Expense			5,334			7,215			6,322			7,000			0			0			0			0


			601			35105			New Sewer Operations Exp			60402			Phone/Celular/Paging Exp			4,898			4,708			4,369			4,804			0			0			0			0


			601			35105			New Sewer Operations Exp			60405			Heating Fuel Expense			18,981			23,000			20,117			23,000			0			0			0			0


			601			35105			New Sewer Operations Exp			60406			Fiber/Internet Expense			5,211			5,220			5,211			5,220			0			0			0			0


			601			35105			New Sewer Operations Exp			60410			Diesel Fuel Expense			609			20,058			14,658			17,435			0			0			0			0


			601			35105			New Sewer Operations Exp			60411			Gasoline Expense			3,117			2,990			2,624			2,990			0			0			0			0


			601			35105			New Sewer Operations Exp			60450			Building Repair/Maint Exp			20,884			22,000			21,963			22,000			0			0			0			0


			601			35105			New Sewer Operations Exp			60452			Operating Equip Repair Exp			91,467			100,000			97,065			100,000			0			0			0			0


			601			35105			New Sewer Operations Exp			60453			Vehicle Repair/Tires/Oil Exp			3,244			9,100			6,429			10,000			0			0			0			0


			601			35105			New Sewer Operations Exp			60456			Plant Operations/Maint. Exp			10,661			10,000			9,739			10,000			0			0			0			0


			601			35105			New Sewer Operations Exp			60461			Repair/Maint-CommunsEquip			0			500			175			650			0			0			0			0


			601			35105			New Sewer Operations Exp			60500			Admin/Office Supp/Eqt Non-Cap			1,169			4,000			3,033			3,000			0			0			0			0


			601			35105			New Sewer Operations Exp			60501			Operating Supp/Eqt Non-Cap			15,413			16,700			15,259			16,700			0			0			0			0


			601			35105			New Sewer Operations Exp			60506			Equipment/Small Tools-Non-cap			7,238			7,500			7,338			7,500			0			0			0			0


			601			35105			New Sewer Operations Exp			60509			Cleaning Supplies Expense			1,705			4,000			3,164			4,000			0			0			0			0


			601			35105			New Sewer Operations Exp			60510			Process Chemicals Expense			92,035			101,660			107,207			107,260			0			0			0			0


			601			35105			New Sewer Operations Exp			60511			Laboratory Supplies Exp			14,860			15,500			13,907			15,500			0			0			0			0


			601			35105			New Sewer Operations Exp			60603			Vehicles Purchase Capital			0			0			0			6,000			0			0			0			0
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			001			24101			Property Taxes			40100			Current Property Tax Revenue			40,625,513			41,278,842			40,625,513			42,665,987			(0)			(0)			(0)			(0)


			001			24101			Property Taxes			40110			Tax Interest Revenue			167,401			160,000			167,401			100,000			(0)			(0)			(0)			(0)


			001			24101			Property Taxes			40111			Tax Lien Costs Revenue			12,789			15,000			12,789			45,000			(0)			(0)			(0)			(0)


			001			24101			Property Taxes			40112			Quit Claim Fee Revenue			1,419			3,000			1,419			1,500			(0)			(0)			(0)			(0)


			001			24101			Property Taxes			40115			Payments in Lieu of Taxes Rev			137,363			130,000			137,363			130,000			(0)			(0)			(0)			(0)


			001			24101			Property Taxes			40406			State Vets Tax Reimburse Rev			9,647			9,000			9,647			9,000			(0)			(0)			(0)			(0)


			001			24101			Property Taxes			40408			State Tree Growth Assess Rev			39,955			38,000			39,955			38,000			(0)			(0)			(0)			(0)


			001			24102			Excise Taxes			40120			Motor Vehicle Excise Tax Rev			2,734,073			2,650,000			2,734,073			2,750,000			(0)			(0)			(0)			(0)


			001			24102			Excise Taxes			40121			Boat Excise Tax Revenue			17,967			17,000			17,967			17,000			(0)			(0)			(0)			(0)


			001			24110			Registration Fees			40122			Snowmobile Registration Reimbu			1,715			2,100			1,715			1,700			(0)			(0)			(0)			(0)


			001			24110			Registration Fees			40263			Motor Vehicle Reg Fee Rev			53,426			52,000			53,426			53,000			(0)			(0)			(0)			(0)


			001			24110			Registration Fees			40264			IFW Registration Fee Rev			1,636			1,500			1,636			1,500			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40200			Birth Certificate Fee Revenue			24,129			30,000			24,129			20,000			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40201			Death Certificate Fee Revenue			8,072			11,000			8,072			11,000			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40202			Burial Permit Revenue			7,288			8,000			7,288			7,500			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40203			Marriage Ceremony Fee Rev			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40204			Marriage Certificate Fee Rev			4,327			5,000			4,327			4,000			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40205			Marriage License Revenue			6,887			6,000			6,887			6,000			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40206			Resident Turkey License Rev			42			60			42			50			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40207			Resident Fishing License Rev			759			700			759			700			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40208			Massage Therapy License Revenu			950			800			950			700			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40209			Muzzle Loading License Rev			29			30			29			20			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40210			Duplicate License-Combo Rev			26			30			26			20			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40212			Coyote License Revenue			10			20			10			20			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40213			Pheasant Stamp Fee Rev			7			5			7			10			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40214			Duck Stamp Fee Revenue			5			5			5			5			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40215			Resident Hunting Lic Rev			246			250			246			200			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40216			Junior Hunting Lic Rev			40			40			40			30			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40217			Archery License Revenue			60			90			60			60			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40218			Resident Combo Lic Rev			285			350			285			300			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40219			Resident Serviceman Lic Rev			(0)			5			(0)			4			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40220			Small Game License Rev			(0)			4			(0)			(0)			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40221			Bear License Revenue			23			20			23			20			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40229			Victualers License Revenue			10,494			10,250			10,494			10,500			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40230			Entertainment License Rev			3,650			3,000			3,650			3,000			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40232			Garage/Service Sta Lic Rev			3,235			3,000			3,235			3,000			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40233			Vendor License Revenue			315			350			315			315			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40234			Taxi License Revenue			620			500			620			600			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40237			Second Hand Dealer Lic Rev			1,230			1,000			1,230			1,500			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40239			Research Revenue			20			100			20			80			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40258			Advertising Costs Revenue			400			300			400			400			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40259			City Clerk Services Rev			922			900			922			800			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40260			Copies Revenue			1,419			1,500			1,419			1,500			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40261			Hospital Liens Revenue			60			25			60			25			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40262			Returned Check Fee Rev			1,400			800			1,400			800			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40265			Building Permit Revenue			269,456			375,000			269,456			600,000			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40266			Electrical Permit Revenue			54,783			55,000			54,783			55,000			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40267			Plumbing Permit Revenue			15,504			20,000			15,504			20,000			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40268			Junk Yard Permit Revenue			(0)			400			(0)			400			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40271			Code Violations Fine Revenue			5,175			6,000			5,175			5,000			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40272			Code Prof Review Fee Rev			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40273			ZBA Fee Revenue			700			600			700			600			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40274			Contract Zoning Revenue			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40275			Plan Bd Admin Fee Rev			960			1,000			960			1,000			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40276			Plan Bd Eng Inspect Fee Rev			9,161			10,000			9,161			10,000			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40277			Plan Bd Minor Subdivision Rev			900			1,000			900			1,000			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40278			Plan Bd Major Subdivision Rev			6,200			10,000			6,200			5,000			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40279			Plan Bd Site Review Rev			3,700			4,000			3,700			4,000			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40284			Plan Bd Eng Site Review Rev			15,000			15,000			15,000			15,000			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40285			Plan Bd Cond Use/Oth1 Rev			1,000			1,800			1,000			1,800			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40286			Plan Bd Cond Use/Other2 Rev			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40288			Plan Bd Cont/Cond Zone1 Rev			2,000			(0)			2,000			(0)			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40294			Plan Bd Shoreland Zone Rev			100			400			100			400			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40310			Sole Prioprietor Filing Fee Rv			80			150			80			200			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40317			Code Permit Application Fee Rv			20,880			20,000			20,880			20,000			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40318			Historic Preservation App Fee			440			100			440			750			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40501			Interest on Notes Rec Rev			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40550			Maps Sold Revenue			42			50			42			20			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40551			BOCA Books Sold Revenue			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40552			Zoning Ordinance Books Rev			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40553			Subdivision Ord Books Rev			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40555			Voter Lists Sold Revenue			338			250			338			200			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40556			Copies Sold Revenue			(0)			(0)			(0)			40			(0)			(0)			(0)			(0)


			001			24112			Pub Srvcs Licenses, Permits &			40560			Welfare Restitution Pmts Rev			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			001			24112			Pub Srvcs Licenses, Permits &			40600			Rental AT&T Cell ME Site			23,547			27,761			23,547			22,584			(0)			(0)			(0)			(0)


			001			24112			Pub Srvcs Licenses, Permits &			40601			Rental Verizon Cell ME Site Rv			6,840			(0)			6,840			15,870			(0)			(0)			(0)			(0)


			001			24112			Pub Srvcs Licenses, Permits &			40602			Rental City Theater Revenue			960			960			960			960			(0)			(0)			(0)			(0)


			001			24112			Pub Srvcs Licenses, Permits &			40603			Rental Community Supp Svcs Rev			1,125			1,125			1,125			1,125			(0)			(0)			(0)			(0)


			001			24112			Pub Srvcs Licenses, Permits &			40604			Rental Sprint Cell ME Site Rev			22,279			22,279			22,279			23,176			(0)			(0)			(0)			(0)


			001			24112			Pub Srvcs Licenses, Permits &			40605			Rental US Cellular ME Site Rev			32,336			32,430			32,336			33,297			(0)			(0)			(0)			(0)


			001			24112			Pub Srvcs Licenses, Permits &			40630			Rental Verizon Cell Site			11,400			11,400			11,400			(0)			(0)			(0)			(0)			(0)


			001			24112			Pub Srvcs Licenses, Permits &			40638			Rental T-Mobile Cell ME Site R			37,363			20,000			37,363			20,584			(0)			(0)			(0)			(0)


			001			24113			Pub Safety Licenses, Permits &			40244			Ambulance Service Fee Rev			1,303,479			1,540,000			1,303,479			1,400,000			(0)			(0)			(0)			(0)


			001			24113			Pub Safety Licenses, Permits &			40297			False Alarm Fee Revenue			14,078			17,000			14,078			15,000			(0)			(0)			(0)			(0)


			001			24113			Pub Safety Licenses, Permits &			40298			Ordinance Fines Revenue			3,122			1,500			3,122			2,500			(0)			(0)			(0)			(0)


			001			24113			Pub Safety Licenses, Permits &			40299			Animal Cntrl Collections Rev			4,200			3,000			4,200			3,500			(0)			(0)			(0)			(0)


			001			24113			Pub Safety Licenses, Permits &			40300			Police Reports Revenue			8,802			7,000			8,802			8,000			(0)			(0)			(0)			(0)


			001			24113			Pub Safety Licenses, Permits &			40307			Court Ordered Restitution Rev			1,120			(0)			1,120			(0)			(0)			(0)			(0)			(0)


			001			24113			Pub Safety Licenses, Permits &			40309			Blasting Permit Fee Revenue			500			400			500			150			(0)			(0)			(0)			(0)


			001			24113			Pub Safety Licenses, Permits &			40316			Parking Fines Revenue			34,862			30,000			34,862			35,000			(0)			(0)			(0)			(0)


			001			24113			Pub Safety Licenses, Permits &			40409			MDEA/DEA Reimburse Rev			138,751			130,000			138,751			130,000			(0)			(0)			(0)			(0)


			001			24113			Pub Safety Licenses, Permits &			40430			School Resource Officers Reimb			300			(0)			300			100,000			(0)			(0)			(0)			(0)


			001			24113			Pub Safety Licenses, Permits &			40460			Other Govt Shares Rev			113,357			188,733			113,357			200,000			(0)			(0)			(0)			(0)


			001			24114			Pub Works Licenses, Permits &			40223			Cemetery Fee Revenue			5,675			6,000			5,675			4,600			(0)			(0)			(0)			(0)


			001			24114			Pub Works Licenses, Permits &			40231			Septic Sludge Permit Rev			150			150			150			150			(0)			(0)			(0)			(0)


			001			24114			Pub Works Licenses, Permits &			40235			Solid Waste Annual Fee Rev			5,850			6,000			5,850			5,400			(0)			(0)			(0)			(0)


			001			24114			Pub Works Licenses, Permits &			40302			Street Opening Permit Rev			3,750			1,500			3,750			4,000			(0)			(0)			(0)			(0)


			001			24114			Pub Works Licenses, Permits &			40303			Recycling Revenue			105,347			95,000			105,347			95,000			(0)			(0)			(0)			(0)


			001			24114			Pub Works Licenses, Permits &			40304			Solid Waste Bag Sales Revenue			85,307			125,000			85,307			60,000			(0)			(0)			(0)			(0)


			001			24114			Pub Works Licenses, Permits &			40700			Municipal Garage Labor Charge			101,524			110,000			101,524			115,000			(0)			(0)			(0)			(0)


			001			24115			Education Licenses/Permits/Fee			41151			Trans Community Svcs Undis Rev			3,254			(0)			3,254			(0)			(0)			(0)			(0)			(0)


			001			24115			Education Licenses/Permits/Fee			41152			Trans Other Elem Rev			17,424			55,111			17,424			54,766			(0)			(0)			(0)			(0)


			001			24115			Education Licenses/Permits/Fee			41153			Trans Other Sec Rev			3,765			(0)			3,765			(0)			(0)			(0)			(0)			(0)


			001			24115			Education Licenses/Permits/Fee			41155			Trans Special Ed			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			001			24115			Education Licenses/Permits/Fee			41170			Rentals Elementary Rev			7,965			(0)			7,965			(0)			(0)			(0)			(0)			(0)


			001			24115			Education Licenses/Permits/Fee			41171			Rentals Secondary Rev			11,476			(0)			11,476			(0)			(0)			(0)			(0)			(0)


			001			24115			Education Licenses/Permits/Fee			41172			Rentals-Auditorium-Elementary			736			(0)			736			(0)			(0)			(0)			(0)			(0)


			001			24115			Education Licenses/Permits/Fee			41180			Custodial Fees Revenue			8,770			(0)			8,770			(0)			(0)			(0)			(0)			(0)


			001			24120			State Revenue Sharing			40400			State Revenue Sharing Rev			1,197,442			1,173,000			1,197,442			1,220,000			(0)			(0)			(0)			(0)


			001			24121			State Homestead Exemption			40401			State Homestead Exemption Rev			302,393			319,507			302,393			316,972			(0)			(0)			(0)			(0)


			001			24122			Gen Govt Intergovernmental			40433			Fed Fish & Wildlife Rev Share			1,641			12,000			1,641			4,000			(0)			(0)			(0)			(0)


			001			24123			Pub Srvcs Intergovernmental			40402			State G A Reimbursement Rev			35,775			41,975			35,775			54,749			(0)			(0)			(0)			(0)


			001			24123			Pub Srvcs Intergovernmental			40403			State DHS Assist Rev			5,183			2,500			5,183			8,000			(0)			(0)			(0)			(0)


			001			24123			Pub Srvcs Intergovernmental			40407			State Parks Fee Sharing Rev			448			400			448			400			(0)			(0)			(0)			(0)


			001			24124			Pub Safety Intergovernmental			40410			State Witness Fees Rev			7,453			28,000			7,453			12,000			(0)			(0)			(0)			(0)


			001			24125			Pub Works Intergovernmental			40404			State Road Assist Program Rev			226,775			226,775			226,775			193,264			(0)			(0)			(0)			(0)


			001			24125			Pub Works Intergovernmental			40450			School Dept. Share Revenue			15,000			15,000			15,000			15,000			(0)			(0)			(0)			(0)


			001			24126			State Education Subsidy			41012			State Subsidy Adult Ed Revenue			162,510			166,449			162,510			149,804			(0)			(0)			(0)			(0)


			001			24126			State Education Subsidy			41100			State Education Subsidy Rev			9,180,338			10,215,377			9,180,338			9,884,100			(0)			(0)			(0)			(0)


			001			24126			State Education Subsidy			41101			State Educ Construct Aid Rev			1,325,228			(0)			1,325,228			(0)			(0)			(0)			(0)			(0)


			001			24127			Education Intergovernmental			41001			Ind Tuition Voc Adult Ed Rev			65,848			112,422			65,848			109,073			(0)			(0)			(0)			(0)


			001			24127			Education Intergovernmental			41003			Ind Tuition Adult Gen Ed Rev			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			001			24127			Education Intergovernmental			41007			Ind Tuition Adult HS Dip Rev			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			001			24127			Education Intergovernmental			41008			Fees Adult Ed Voc Revenue			11,423			9,226			11,423			11,856			(0)			(0)			(0)			(0)


			001			24127			Education Intergovernmental			41009			Fees Adult Ed HS Dip Rev			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			001			24127			Education Intergovernmental			41010			Books Voc Adult Ed Revenue			8,300			27,864			8,300			30,300			(0)			(0)			(0)			(0)


			001			24127			Education Intergovernmental			41011			Books Adult Ed HS Dip Rev			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			001			24127			Education Intergovernmental			41013			Fees, Adult General Ed.			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			001			24127			Education Intergovernmental			41014			Adult Ed Tech Supplies Rev			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			001			24127			Education Intergovernmental			41111			State Misc Undist Rev			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			001			24127			Education Intergovernmental			41112			State Agcy Clients Elem Rev			51,897			15,000			51,897			20,000			(0)			(0)			(0)			(0)


			001			24127			Education Intergovernmental			41113			State Agcy Clients Sec Rev			5,146			(0)			5,146			(0)			(0)			(0)			(0)			(0)


			001			24127			Education Intergovernmental			41122			Federal Stabilization Funds			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			001			24127			Education Intergovernmental			41130			Medicaid Claim Revenue			80,577			(0)			80,577			(0)			(0)			(0)			(0)			(0)


			001			24127			Education Intergovernmental			41135			E-Rate Revenue			40,086			20,000			40,086			10,000			(0)			(0)			(0)			(0)


			001			24127			Education Intergovernmental			41140			Tuition Regular Sec Rev			81,797			54,000			81,797			59,468			(0)			(0)			(0)			(0)


			001			24127			Education Intergovernmental			41145			Natl. Professional Teacher Sup			2,750			(0)			2,750			(0)			(0)			(0)			(0)			(0)


			001			24128			State BETE Program Reimburse			40405			State BETE Reimbursement Reven			259,635			234,949			259,635			282,271			(0)			(0)			(0)			(0)


			001			24140			Investment Income			40500			Investment Income Revenue			32,428			90,000			32,428			40,000			(0)			(0)			(0)			(0)


			001			24140			Investment Income			40501			Interest on Notes Rec Rev			621			500			621			600			(0)			(0)			(0)			(0)


			001			24150			Gen Govt Other			40126			Sale of Surplus Goods Rev			2,497			(0)			2,497			(0)			(0)			(0)			(0)			(0)


			001			24150			Gen Govt Other			40412			State Share Grants Revenue			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			001			24150			Gen Govt Other			40557			Donations Received Revenue			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			001			24150			Gen Govt Other			40559			Miscellaneous Revenue			106,947			63,200			106,947			90,000			(0)			(0)			(0)			(0)


			001			24151			Pub Srvcs Other			40559			Miscellaneous Revenue			7,428			12,000			7,428			7,000			(0)			(0)			(0)			(0)


			001			24151			Pub Srvcs Other			40561			Welfare Genl Reimburse Rev			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			001			24151			Pub Srvcs Other			40562			Arena Debt Serv Reimburse Rev			36,000			36,000			36,000			36,000			(0)			(0)			(0)			(0)


			001			24152			Pub Safety Other			40559			Miscellaneous Revenue			65			(0)			65			(0)			(0)			(0)			(0)			(0)


			001			24153			Pub Works Other			40559			Miscellaneous Revenue			60			(0)			60			(0)			(0)			(0)			(0)			(0)


			001			24154			Education Other			41175			Contribs/Gifts Undis Rev			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			001			24154			Education Other			41190			Misc Elementary Rev			6,517			82,000			6,517			2,000			(0)			(0)			(0)			(0)


			001			24154			Education Other			41191			Misc Secondary Rev			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			001			24154			Education Other			41193			Contract Admin. Services			19,000			143,992			19,000			181,332			(0)			(0)			(0)			(0)


			001			24155			Miscellaneous Revenue			40128			Sale of Tax Acquired Prop Rev			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			001			24190			Use of Education Fund Balance			41199			Use of Fund Balance-non-CityGF			792,277			1,164,568			792,277			1,339,136			(0)			(0)			(0)			(0)


			001			24198			Use of Prior Year F/B-City			40592			Lease Proceeds Revenue			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			001			24198			Use of Prior Year F/B-City			40999			Use of Undesignated Fund Balan			444,000			(0)			444,000			(0)			(0)			(0)			(0)			(0)


			001			24199			Transfers In			40801			Transfer in from Other Funds			44,436			168,149			44,436			160,660			(0)			(0)			(0)			(0)


			001			24199			Transfers In			41154			Private School Trans Transfer			46,000			(0)			46,000			(0)			(0)			(0)			(0)			(0)


			202			31102			Mooring Fees			40240			Mooring Fee Revenue			20,545			25,000			20,545			25,000			(0)			(0)			(0)			(0)


			202			31102			Mooring Fees			40500			Investment Income Revenue			595			439			595			500			(0)			(0)			(0)			(0)


			202			31102			Mooring Fees			40801			Transfer in from Other Funds			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			202			31102			Mooring Fees			41199			Use of Fund Balance-non-CityGF			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			206			31106			Pool Beaches Ops/Improves			40241			Res Beach Parking Permit Rev			31,690			32,380			31,690			51,916			(0)			(0)			(0)			(0)


			206			31106			Pool Beaches Ops/Improves			40242			Non-Res Season Permit Rev			15,240			12,000			15,240			14,000			(0)			(0)			(0)			(0)


			206			31106			Pool Beaches Ops/Improves			40313			Non-Resident 1 Day Permit Rev			3,795			3,500			3,795			4,500			(0)			(0)			(0)			(0)


			206			31106			Pool Beaches Ops/Improves			40314			Non-Resident 3 Day Permit Rev			4,780			4,000			4,780			4,000			(0)			(0)			(0)			(0)


			206			31106			Pool Beaches Ops/Improves			40315			Non-Resident 7 Day Permit Rev			9,660			8,500			9,660			8,500			(0)			(0)			(0)			(0)


			206			31106			Pool Beaches Ops/Improves			40500			Investment Income Revenue			1,954			1,500			1,954			1,500			(0)			(0)			(0)			(0)


			206			31106			Pool Beaches Ops/Improves			40999			Use of Undesignated Fund Balan			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			206			31106			Pool Beaches Ops/Improves			41199			Use of Fund Balance-non-CityGF			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			212			31117			CDBG Grant Administration			40431			Federal Share Grants Revenue			213,145			781,909			213,145			654,348			(0)			(0)			(0)			(0)


			212			31117			CDBG Grant Administration			40556			Copies Sold Revenue			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			212			31117			CDBG Grant Administration			40559			Miscellaneous Revenue			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40123			Aircraft Excise Tax Revenue			5,156			5,800			5,156			5,000			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40243			Airport Storage/Tiedowns Rev			3,964			12,475			3,964			5,000			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40431			Federal Share Grants Revenue			(0)			(0)			(0)			356,250			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40500			Investment Income Revenue			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40556			Copies Sold Revenue			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40564			Airport Fuel Sales Rev			130,164			152,000			130,164			145,000			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40606			Rental Fleurent Hangar 7I			293			14,356			293			15,000			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40607			Rental Tieman Hangar 7E			346			(0)			346			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40608			Rental Morin Hangar 7A			358			(0)			358			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40609			Rental Bryand Hangar 7B			542			(0)			542			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40610			Rental EAA Hangar			869			(0)			869			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40611			Rental Ryco Hangar 7C			339			(0)			339			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40612			Rental Cloutier Hangar 7D			317			(0)			317			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40613			Rental Polakewich Hangar 7F			497			(0)			497			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40614			Rental Ryco Hangar 1			1,230			(0)			1,230			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40615			Rental Bertrand Hangar 7G			316			(0)			316			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40616			Rental Bertrand Hangar Lot 3			1,131			(0)			1,131			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40617			Rental Keller Hangar Lot 2			609			(0)			609			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40618			Rental Sinclair Hangar 7H			315			(0)			315			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40619			Rental Lariviere Hangar Lot 4			798			(0)			798			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40620			Rental DEW LLC Hangar 5A&B			810			(0)			810			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40621			Rental Morris Hangar 5D			331			(0)			331			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40622			Rental DEW LLC Hangar 5C			383			(0)			383			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40623			Unused			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40624			Rental Cross Hangar 5E			331			(0)			331			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40625			Rental GAL-AIR LLC Hangar 5G			514			(0)			514			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40626			Rental Godburn Hangar 5H			530			(0)			530			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40627			Rental McGahey Hangar 5F			530			(0)			530			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40628			Rental Pate Hangar 5I			331			(0)			331			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40629			Rental Glaude Hangar 6F			694			(0)			694			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40632			Rental Gadbois Hangar 6A			685			(0)			685			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40634			Rental Great Moose Hangar 6C			603			(0)			603			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40635			Rental Saucier Hangar 6B			547			(0)			547			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40636			Rental Apte Hangar 6E			565			(0)			565			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40637			Rental Rousseau Hangar 6D			547			(0)			547			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40801			Transfer in from Other Funds			(0)			(0)			(0)			35,000			(0)			(0)			(0)			(0)


			218			31138			Community TV Center Operations			40130			Cable Franchise Excise Tax Rev			275,094			275,000			275,094			270,000			(0)			(0)			(0)			(0)


			218			31138			Community TV Center Operations			40500			Investment Income Revenue			691			800			691			800			(0)			(0)			(0)			(0)


			218			31138			Community TV Center Operations			40559			Miscellaneous Revenue			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			218			31138			Community TV Center Operations			41199			Use of Fund Balance-non-CityGF			(0)			29,558			(0)			(0)			(0)			(0)			(0)			(0)


			223			31152			Environmentl Resrv Operations			40306			Program Fees Revenue			10,335			10,894			10,335			10,939			(0)			(0)			(0)			(0)


			223			31152			Environmentl Resrv Operations			40500			Investment Income Revenue			71			(0)			71			(0)			(0)			(0)			(0)			(0)


			224			31201			Recreation General Programs			40296			Recreation Program Fee Rev			5,001			357,538			5,001			375,943			(0)			(0)			(0)			(0)


			224			31201			Recreation General Programs			40500			Investment Income Revenue			1,542			1,000			1,542			1,000			(0)			(0)			(0)			(0)


			224			31201			Recreation General Programs			40557			Donations Received Revenue			1,950			(0)			1,950			(0)			(0)			(0)			(0)			(0)


			224			31202			Recreation Teen Center			40296			Recreation Program Fee Rev			1,123			(0)			1,123			(0)			(0)			(0)			(0)			(0)


			224			31204			Recreation Safari Camp			40296			Recreation Program Fee Rev			34,123			(0)			34,123			(0)			(0)			(0)			(0)			(0)


			224			31206			Recreation Outdoor Summer Bona			40296			Recreation Program Fee Rev			(2,898)			(0)			(2,898)			(0)			(0)			(0)			(0)			(0)


			224			31209			Recreation Youth Enrichment			40296			Recreation Program Fee Rev			22,967			(0)			22,967			(0)			(0)			(0)			(0)			(0)


			224			31211			Rec Youth Sports Program			40296			Recreation Program Fee Rev			23,521			(0)			23,521			(0)			(0)			(0)			(0)			(0)


			224			31214			Rec Adult Sports Program			40296			Recreation Program Fee Rev			35,946			(0)			35,946			(0)			(0)			(0)			(0)			(0)


			224			31220			Recreation Ross Center			40296			Recreation Program Fee Rev			182,399			(0)			182,399			(0)			(0)			(0)			(0)			(0)


			224			31225			Rec Outdoor Adventure Program			40296			Recreation Program Fee Rev			1,124			(0)			1,124			(0)			(0)			(0)			(0)			(0)


			224			31228			Recreation Field Usage			40296			Recreation Program Fee Rev			70,238			(0)			70,238			(0)			(0)			(0)			(0)			(0)


			224			31230			Rec Community Center Rents			40296			Recreation Program Fee Rev			1,740			(0)			1,740			(0)			(0)			(0)			(0)			(0)


			601			35101			Inflow & Infiltration Abatemen			40250			Inflow & Infiltration Fee Rev			135,143			(0)			135,143			(0)			(0)			(0)			(0)			(0)


			601			35102			Sewer Operations			40245			Septic Sludge Disposal Fee Rev			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			601			35102			Sewer Operations			40246			Sewer Inspection Fee Revenue			570			800			570			800			(0)			(0)			(0)			(0)


			601			35102			Sewer Operations			40247			Sewer Hook-up Fee Revenue			2,600			4,500			2,600			4,500			(0)			(0)			(0)			(0)


			601			35102			Sewer Operations			40248			Sewer Capacity App Fee Rev			750			1,000			750			1,000			(0)			(0)			(0)			(0)


			601			35102			Sewer Operations			40249			Sewer User Fee Revenue			3,120,305			3,537,302			3,120,305			3,601,977			(0)			(0)			(0)			(0)


			601			35102			Sewer Operations			40251			Sewer Lien Fee Revenue			13,860			16,000			13,860			18,000			(0)			(0)			(0)			(0)


			601			35102			Sewer Operations			40252			Sewer Quit Claim Fee Rev			300			400			300			400			(0)			(0)			(0)			(0)


			601			35102			Sewer Operations			40253			Sewer Current Interest Rev			76,710			70,000			76,710			70,000			(0)			(0)			(0)			(0)


			601			35102			Sewer Operations			40254			Sewer Pump Station Fee Rev			38,137			(0)			38,137			(0)			(0)			(0)			(0)			(0)


			601			35102			Sewer Operations			40256			Sewer Submeter Sales Rev			772			800			772			800			(0)			(0)			(0)			(0)


			601			35102			Sewer Operations			40801			Transfer in from Other Funds			500,000			600,000			500,000			600,000			(0)			(0)			(0)			(0)


			601			35103			Sewer Ind Pretreat Program			40255			Industrial Pretreatment Rev			(18,357)			110,000			(18,357)			100,000			(0)			(0)			(0)			(0)


			601			35103			Sewer Ind Pretreat Program			40257			FOG Registration Fee Rev.			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)
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			001			24101			Property Taxes			40100			Current Property Tax Revenue			40,625,513			41,278,842			41,511,062			42,665,987			(0)			(0)			(0)			(0)


			001			24101			Property Taxes			40110			Tax Interest Revenue			167,401			160,000			99,646			100,000			(0)			(0)			(0)			(0)


			001			24101			Property Taxes			40111			Tax Lien Costs Revenue			12,789			15,000			44,928			45,000			(0)			(0)			(0)			(0)


			001			24101			Property Taxes			40112			Quit Claim Fee Revenue			1,419			3,000			1,425			1,500			(0)			(0)			(0)			(0)


			001			24101			Property Taxes			40115			Payments in Lieu of Taxes Rev			137,363			130,000			160,917			130,000			(0)			(0)			(0)			(0)


			001			24101			Property Taxes			40406			State Vets Tax Reimburse Rev			9,647			9,000			9,840			9,000			(0)			(0)			(0)			(0)


			001			24101			Property Taxes			40408			State Tree Growth Assess Rev			39,955			38,000			37,811			38,000			(0)			(0)			(0)			(0)


			001			24102			Excise Taxes			40120			Motor Vehicle Excise Tax Rev			2,734,073			2,650,000			2,884,117			2,750,000			(0)			(0)			(0)			(0)


			001			24102			Excise Taxes			40121			Boat Excise Tax Revenue			17,967			17,000			16,303			17,000			(0)			(0)			(0)			(0)


			001			24110			Registration Fees			40122			Snowmobile Registration Reimbu			1,715			2,100			1,708			1,700			(0)			(0)			(0)			(0)


			001			24110			Registration Fees			40263			Motor Vehicle Reg Fee Rev			53,426			52,000			55,470			53,000			(0)			(0)			(0)			(0)


			001			24110			Registration Fees			40264			IFW Registration Fee Rev			1,636			1,500			1,656			1,500			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40200			Birth Certificate Fee Revenue			24,129			30,000			21,126			20,000			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40201			Death Certificate Fee Revenue			8,072			11,000			11,622			11,000			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40202			Burial Permit Revenue			7,288			8,000			8,448			7,500			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40203			Marriage Ceremony Fee Rev			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40204			Marriage Certificate Fee Rev			4,327			5,000			3,734			4,000			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40205			Marriage License Revenue			6,887			6,000			5,479			6,000			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40206			Resident Turkey License Rev			42			60			36			50			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40207			Resident Fishing License Rev			759			700			752			700			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40208			Massage Therapy License Revenu			950			800			500			700			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40209			Muzzle Loading License Rev			29			30			16			20			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40210			Duplicate License-Combo Rev			26			30			12			20			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40212			Coyote License Revenue			10			20			20			20			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40213			Pheasant Stamp Fee Rev			7			5			7			10			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40214			Duck Stamp Fee Revenue			5			5			5			5			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40215			Resident Hunting Lic Rev			246			250			59			200			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40216			Junior Hunting Lic Rev			40			40			26			30			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40217			Archery License Revenue			60			90			44			60			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40218			Resident Combo Lic Rev			285			350			294			300			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40219			Resident Serviceman Lic Rev			(0)			5			2			4			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40220			Small Game License Rev			(0)			4			(0)			(0)			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40221			Bear License Revenue			23			20			12			20			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40229			Victualers License Revenue			10,494			10,250			10,581			10,500			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40230			Entertainment License Rev			3,650			3,000			3,300			3,000			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40232			Garage/Service Sta Lic Rev			3,235			3,000			2,331			3,000			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40233			Vendor License Revenue			315			350			20			315			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40234			Taxi License Revenue			620			500			780			600			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40237			Second Hand Dealer Lic Rev			1,230			1,000			2,030			1,500			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40239			Research Revenue			20			100			210			80			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40258			Advertising Costs Revenue			400			300			520			400			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40259			City Clerk Services Rev			922			900			819			800			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40260			Copies Revenue			1,419			1,500			1,456			1,500			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40261			Hospital Liens Revenue			60			25			(0)			25			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40262			Returned Check Fee Rev			1,400			800			650			800			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40265			Building Permit Revenue			269,456			375,000			354,413			600,000			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40266			Electrical Permit Revenue			54,783			55,000			55,922			55,000			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40267			Plumbing Permit Revenue			15,504			20,000			16,883			20,000			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40268			Junk Yard Permit Revenue			(0)			400			400			400			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40271			Code Violations Fine Revenue			5,175			6,000			2,450			5,000			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40272			Code Prof Review Fee Rev			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40273			ZBA Fee Revenue			700			600			400			600			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40274			Contract Zoning Revenue			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40275			Plan Bd Admin Fee Rev			960			1,000			1,960			1,000			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40276			Plan Bd Eng Inspect Fee Rev			9,161			10,000			12,494			10,000			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40277			Plan Bd Minor Subdivision Rev			900			1,000			800			1,000			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40278			Plan Bd Major Subdivision Rev			6,200			10,000			13,400			5,000			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40279			Plan Bd Site Review Rev			3,700			4,000			9,462			4,000			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40284			Plan Bd Eng Site Review Rev			15,000			15,000			9,200			15,000			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40285			Plan Bd Cond Use/Oth1 Rev			1,000			1,800			2,700			1,800			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40286			Plan Bd Cond Use/Other2 Rev			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40288			Plan Bd Cont/Cond Zone1 Rev			2,000			(0)			3,000			(0)			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40294			Plan Bd Shoreland Zone Rev			100			400			300			400			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40310			Sole Prioprietor Filing Fee Rv			80			150			330			200			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40317			Code Permit Application Fee Rv			20,880			20,000			24,360			20,000			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40318			Historic Preservation App Fee			440			100			950			750			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40501			Interest on Notes Rec Rev			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40550			Maps Sold Revenue			42			50			40			20			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40551			BOCA Books Sold Revenue			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40552			Zoning Ordinance Books Rev			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40553			Subdivision Ord Books Rev			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40555			Voter Lists Sold Revenue			338			250			(0)			200			(0)			(0)			(0)			(0)


			001			24111			Gen Govt Licenses, Permits & F			40556			Copies Sold Revenue			(0)			(0)			56			40			(0)			(0)			(0)			(0)


			001			24112			Pub Srvcs Licenses, Permits &			40560			Welfare Restitution Pmts Rev			(0)			(0)			80			(0)			(0)			(0)			(0)			(0)


			001			24112			Pub Srvcs Licenses, Permits &			40600			Rental AT&T Cell ME Site			23,547			27,761			22,361			22,584			(0)			(0)			(0)			(0)


			001			24112			Pub Srvcs Licenses, Permits &			40601			Rental Verizon Cell ME Site Rv			6,840			(0)			13,225			15,870			(0)			(0)			(0)			(0)


			001			24112			Pub Srvcs Licenses, Permits &			40602			Rental City Theater Revenue			960			960			960			960			(0)			(0)			(0)			(0)


			001			24112			Pub Srvcs Licenses, Permits &			40603			Rental Community Supp Svcs Rev			1,125			1,125			1,125			1,125			(0)			(0)			(0)			(0)


			001			24112			Pub Srvcs Licenses, Permits &			40604			Rental Sprint Cell ME Site Rev			22,279			22,279			22,947			23,176			(0)			(0)			(0)			(0)


			001			24112			Pub Srvcs Licenses, Permits &			40605			Rental US Cellular ME Site Rev			32,336			32,430			30,086			33,297			(0)			(0)			(0)			(0)


			001			24112			Pub Srvcs Licenses, Permits &			40630			Rental Verizon Cell Site			11,400			11,400			1,123			(0)			(0)			(0)			(0)			(0)


			001			24112			Pub Srvcs Licenses, Permits &			40638			Rental T-Mobile Cell ME Site R			37,363			20,000			20,380			20,584			(0)			(0)			(0)			(0)


			001			24113			Pub Safety Licenses, Permits &			40244			Ambulance Service Fee Rev			1,303,479			1,540,000			1,540,000			1,400,000			(0)			(0)			(0)			(0)


			001			24113			Pub Safety Licenses, Permits &			40297			False Alarm Fee Revenue			14,078			17,000			20,692			15,000			(0)			(0)			(0)			(0)


			001			24113			Pub Safety Licenses, Permits &			40298			Ordinance Fines Revenue			3,122			1,500			3,080			2,500			(0)			(0)			(0)			(0)


			001			24113			Pub Safety Licenses, Permits &			40299			Animal Cntrl Collections Rev			4,200			3,000			3,459			3,500			(0)			(0)			(0)			(0)


			001			24113			Pub Safety Licenses, Permits &			40300			Police Reports Revenue			8,802			7,000			9,206			8,000			(0)			(0)			(0)			(0)


			001			24113			Pub Safety Licenses, Permits &			40307			Court Ordered Restitution Rev			1,120			(0)			290			(0)			(0)			(0)			(0)			(0)


			001			24113			Pub Safety Licenses, Permits &			40309			Blasting Permit Fee Revenue			500			400			650			150			(0)			(0)			(0)			(0)


			001			24113			Pub Safety Licenses, Permits &			40316			Parking Fines Revenue			34,862			30,000			40,531			35,000			(0)			(0)			(0)			(0)


			001			24113			Pub Safety Licenses, Permits &			40409			MDEA/DEA Reimburse Rev			138,751			130,000			146,129			130,000			(0)			(0)			(0)			(0)


			001			24113			Pub Safety Licenses, Permits &			40430			School Resource Officers Reimb			300			(0)			22,000			100,000			(0)			(0)			(0)			(0)


			001			24113			Pub Safety Licenses, Permits &			40460			Other Govt Shares Rev			113,357			188,733			183,488			200,000			(0)			(0)			(0)			(0)


			001			24114			Pub Works Licenses, Permits &			40223			Cemetery Fee Revenue			5,675			6,000			5,650			4,600			(0)			(0)			(0)			(0)


			001			24114			Pub Works Licenses, Permits &			40231			Septic Sludge Permit Rev			150			150			150			150			(0)			(0)			(0)			(0)


			001			24114			Pub Works Licenses, Permits &			40235			Solid Waste Annual Fee Rev			5,850			6,000			5,400			5,400			(0)			(0)			(0)			(0)


			001			24114			Pub Works Licenses, Permits &			40302			Street Opening Permit Rev			3,750			1,500			5,520			4,000			(0)			(0)			(0)			(0)


			001			24114			Pub Works Licenses, Permits &			40303			Recycling Revenue			105,347			95,000			77,603			95,000			(0)			(0)			(0)			(0)


			001			24114			Pub Works Licenses, Permits &			40304			Solid Waste Bag Sales Revenue			85,307			125,000			52,683			60,000			(0)			(0)			(0)			(0)


			001			24114			Pub Works Licenses, Permits &			40700			Municipal Garage Labor Charge			101,524			110,000			117,569			115,000			(0)			(0)			(0)			(0)


			001			24120			State Revenue Sharing			40400			State Revenue Sharing Rev			1,197,442			1,173,000			1,225,267			1,220,000			(0)			(0)			(0)			(0)


			001			24121			State Homestead Exemption			40401			State Homestead Exemption Rev			302,393			319,507			319,507			316,972			(0)			(0)			(0)			(0)


			001			24122			Gen Govt Intergovernmental			40433			Fed Fish & Wildlife Rev Share			1,641			12,000			1,536			4,000			(0)			(0)			(0)			(0)


			001			24123			Pub Srvcs Intergovernmental			40402			State G A Reimbursement Rev			35,775			41,975			27,533			54,749			(0)			(0)			(0)			(0)


			001			24123			Pub Srvcs Intergovernmental			40403			State DHS Assist Rev			5,183			2,500			20,331			8,000			(0)			(0)			(0)			(0)


			001			24123			Pub Srvcs Intergovernmental			40407			State Parks Fee Sharing Rev			448			400			(0)			400			(0)			(0)			(0)			(0)


			001			24124			Pub Safety Intergovernmental			40410			State Witness Fees Rev			7,453			28,000			6,688			12,000			(0)			(0)			(0)			(0)


			001			24125			Pub Works Intergovernmental			40404			State Road Assist Program Rev			226,775			226,775			193,264			193,264			(0)			(0)			(0)			(0)


			001			24125			Pub Works Intergovernmental			40450			School Dept. Share Revenue			15,000			15,000			16,000			15,000			(0)			(0)			(0)			(0)


			001			24128			State BETE Program Reimburse			40405			State BETE Reimbursement Reven			259,635			234,949			246,506			282,271			(0)			(0)			(0)			(0)


			001			24140			Investment Income			40500			Investment Income Revenue			32,428			90,000			88,264			40,000			(0)			(0)			(0)			(0)


			001			24140			Investment Income			40501			Interest on Notes Rec Rev			621			500			13,655			600			(0)			(0)			(0)			(0)


			001			24150			Gen Govt Other			40126			Sale of Surplus Goods Rev			2,497			(0)			4,678			(0)			(0)			(0)			(0)			(0)


			001			24150			Gen Govt Other			40412			State Share Grants Revenue			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			001			24150			Gen Govt Other			40557			Donations Received Revenue			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			001			24150			Gen Govt Other			40559			Miscellaneous Revenue			106,947			63,200			76,226			90,000			(0)			(0)			(0)			(0)


			001			24151			Pub Srvcs Other			40559			Miscellaneous Revenue			7,428			12,000			(0)			7,000			(0)			(0)			(0)			(0)


			001			24151			Pub Srvcs Other			40561			Welfare Genl Reimburse Rev			(0)			(0)			383			(0)			(0)			(0)			(0)			(0)


			001			24151			Pub Srvcs Other			40562			Arena Debt Serv Reimburse Rev			36,000			36,000			33,000			36,000			(0)			(0)			(0)			(0)


			001			24152			Pub Safety Other			40559			Miscellaneous Revenue			65			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			001			24153			Pub Works Other			40559			Miscellaneous Revenue			60			(0)			1,940			(0)			(0)			(0)			(0)			(0)


			001			24155			Miscellaneous Revenue			40128			Sale of Tax Acquired Prop Rev			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			001			24198			Use of Prior Year F/B-City			40999			Use of Undesignated Fund Balan			444,000			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			001			24199			Transfers In			40801			Transfer in from Other Funds			44,436			168,149			201,789			160,660			(0)			(0)			(0)			(0)


			001			24199			Transfers In			41154			Private School Trans Transfer			46,000			(0)			25,136			(0)			(0)			(0)			(0)			(0)


			202			31102			Mooring Fees			40240			Mooring Fee Revenue			20,545			25,000			25,410			25,000			(0)			(0)			(0)			(0)


			202			31102			Mooring Fees			40500			Investment Income Revenue			595			439			711			500			(0)			(0)			(0)			(0)


			202			31102			Mooring Fees			40801			Transfer in from Other Funds			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			202			31102			Mooring Fees			41199			Use of Fund Balance-non-CityGF			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			206			31106			Pool Beaches Ops/Improves			40241			Res Beach Parking Permit Rev			31,690			32,380			42,782			51,916			(0)			(0)			(0)			(0)


			206			31106			Pool Beaches Ops/Improves			40242			Non-Res Season Permit Rev			15,240			12,000			12,651			14,000			(0)			(0)			(0)			(0)


			206			31106			Pool Beaches Ops/Improves			40313			Non-Resident 1 Day Permit Rev			3,795			3,500			5,796			4,500			(0)			(0)			(0)			(0)


			206			31106			Pool Beaches Ops/Improves			40314			Non-Resident 3 Day Permit Rev			4,780			4,000			2,503			4,000			(0)			(0)			(0)			(0)


			206			31106			Pool Beaches Ops/Improves			40315			Non-Resident 7 Day Permit Rev			9,660			8,500			7,655			8,500			(0)			(0)			(0)			(0)


			206			31106			Pool Beaches Ops/Improves			40500			Investment Income Revenue			1,954			1,500			2,563			1,500			(0)			(0)			(0)			(0)


			206			31106			Pool Beaches Ops/Improves			40999			Use of Undesignated Fund Balan			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			206			31106			Pool Beaches Ops/Improves			41199			Use of Fund Balance-non-CityGF			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			212			31117			CDBG Grant Administration			40431			Federal Share Grants Revenue			213,145			781,909			561,923			654,348			(0)			(0)			(0)			(0)


			212			31117			CDBG Grant Administration			40556			Copies Sold Revenue			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			212			31117			CDBG Grant Administration			40559			Miscellaneous Revenue			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40123			Aircraft Excise Tax Revenue			5,156			5,800			7,257			5,000			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40243			Airport Storage/Tiedowns Rev			3,964			12,475			2,555			5,000			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40431			Federal Share Grants Revenue			(0)			(0)			290,837			356,250			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40500			Investment Income Revenue			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40556			Copies Sold Revenue			(0)			(0)			925			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40564			Airport Fuel Sales Rev			130,164			152,000			122,125			145,000			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40606			Rental Fleurent Hangar 7I			293			14,356			297			15,000			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40607			Rental Tieman Hangar 7E			346			(0)			351			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40608			Rental Morin Hangar 7A			358			(0)			571			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40609			Rental Bryand Hangar 7B			542			(0)			371			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40610			Rental EAA Hangar			869			(0)			557			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40611			Rental Ryco Hangar 7C			339			(0)			343			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40612			Rental Cloutier Hangar 7D			317			(0)			322			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40613			Rental Polakewich Hangar 7F			497			(0)			332			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40614			Rental Ryco Hangar 1			1,230			(0)			1,247			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40615			Rental Bertrand Hangar 7G			316			(0)			320			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40616			Rental Bertrand Hangar Lot 3			1,131			(0)			793			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40617			Rental Keller Hangar Lot 2			609			(0)			913			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40618			Rental Sinclair Hangar 7H			315			(0)			320			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40619			Rental Lariviere Hangar Lot 4			798			(0)			1,423			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40620			Rental DEW LLC Hangar 5A&B			810			(0)			822			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40621			Rental Morris Hangar 5D			331			(0)			595			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40622			Rental DEW LLC Hangar 5C			383			(0)			389			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40624			Rental Cross Hangar 5E			331			(0)			336			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40625			Rental GAL-AIR LLC Hangar 5G			514			(0)			371			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40626			Rental Godburn Hangar 5H			530			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40627			Rental McGahey Hangar 5F			530			(0)			371			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40628			Rental Pate Hangar 5I			331			(0)			336			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40629			Rental Glaude Hangar 6F			694			(0)			1,282			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40632			Rental Gadbois Hangar 6A			685			(0)			1,266			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40634			Rental Great Moose Hangar 6C			603			(0)			1,186			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40635			Rental Saucier Hangar 6B			547			(0)			555			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40636			Rental Apte Hangar 6E			565			(0)			992			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40637			Rental Rousseau Hangar 6D			547			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			216			31132			Airport Operations			40801			Transfer in from Other Funds			(0)			(0)			(0)			35,000			(0)			(0)			(0)			(0)


			218			31138			Community TV Center Operations			40130			Cable Franchise Excise Tax Rev			275,094			275,000			271,055			270,000			(0)			(0)			(0)			(0)


			218			31138			Community TV Center Operations			40500			Investment Income Revenue			691			800			375			800			(0)			(0)			(0)			(0)


			218			31138			Community TV Center Operations			40559			Miscellaneous Revenue			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)


			218			31138			Community TV Center Operations			41199			Use of Fund Balance-non-CityGF			(0)			29,558			(0)			(0)			(0)			(0)			(0)			(0)


			223			31152			Environmentl Resrv Operations			40306			Program Fees Revenue			10,335			10,894			10,520			10,939			(0)			(0)			(0)			(0)


			223			31152			Environmentl Resrv Operations			40500			Investment Income Revenue			71			(0)			93			(0)			(0)			(0)			(0)			(0)


			224			31201			Recreation General Programs			40296			Recreation Program Fee Rev			5,001			357,538			10,965			375,943			(0)			(0)			(0)			(0)


			224			31201			Recreation General Programs			40500			Investment Income Revenue			1,542			1,000			2,092			1,000			(0)			(0)			(0)			(0)


			224			31201			Recreation General Programs			40557			Donations Received Revenue			1,950			(0)			1,555			(0)			(0)			(0)			(0)			(0)


			224			31202			Recreation Teen Center			40296			Recreation Program Fee Rev			1,123			(0)			1,891			(0)			(0)			(0)			(0)			(0)


			224			31204			Recreation Safari Camp			40296			Recreation Program Fee Rev			34,123			(0)			15,520			(0)			(0)			(0)			(0)			(0)


			224			31206			Recreation Outdoor Summer Bona			40296			Recreation Program Fee Rev			(2,898)			(0)			3,262			(0)			(0)			(0)			(0)			(0)


			224			31209			Recreation Youth Enrichment			40296			Recreation Program Fee Rev			22,967			(0)			1,878			(0)			(0)			(0)			(0)			(0)


			224			31211			Rec Youth Sports Program			40296			Recreation Program Fee Rev			23,521			(0)			17,522			(0)			(0)			(0)			(0)			(0)


			224			31214			Rec Adult Sports Program			40296			Recreation Program Fee Rev			35,946			(0)			38,763			(0)			(0)			(0)			(0)			(0)


			224			31220			Recreation Ross Center			40296			Recreation Program Fee Rev			182,399			(0)			170,227			(0)			(0)			(0)			(0)			(0)


			224			31225			Rec Outdoor Adventure Program			40296			Recreation Program Fee Rev			1,124			(0)			2,991			(0)			(0)			(0)			(0)			(0)


			224			31228			Recreation Field Usage			40296			Recreation Program Fee Rev			70,238			(0)			63,290			(0)			(0)			(0)			(0)			(0)


			224			31230			Rec Community Center Rents			40296			Recreation Program Fee Rev			1,740			(0)			1,503			(0)			(0)			(0)			(0)			(0)


			601			35101			Inflow & Infiltration Abatemen			40250			Inflow & Infiltration Fee Rev			135,143			(0)			74,069			(0)			(0)			(0)			(0)			(0)


			601			35102			Sewer Operations			40245			Septic Sludge Disposal Fee Rev			(0)			(0)			15			(0)			(0)			(0)			(0)			(0)


			601			35102			Sewer Operations			40246			Sewer Inspection Fee Revenue			570			800			675			800			(0)			(0)			(0)			(0)


			601			35102			Sewer Operations			40247			Sewer Hook-up Fee Revenue			2,600			4,500			1,800			4,500			(0)			(0)			(0)			(0)


			601			35102			Sewer Operations			40248			Sewer Capacity App Fee Rev			750			1,000			850			1,000			(0)			(0)			(0)			(0)


			601			35102			Sewer Operations			40249			Sewer User Fee Revenue			3,120,305			3,537,302			3,093,780			3,601,977			(0)			(0)			(0)			(0)


			601			35102			Sewer Operations			40251			Sewer Lien Fee Revenue			13,860			16,000			17,958			18,000			(0)			(0)			(0)			(0)


			601			35102			Sewer Operations			40252			Sewer Quit Claim Fee Rev			300			400			450			400			(0)			(0)			(0)			(0)


			601			35102			Sewer Operations			40253			Sewer Current Interest Rev			76,710			70,000			40,314			70,000			(0)			(0)			(0)			(0)


			601			35102			Sewer Operations			40254			Sewer Pump Station Fee Rev			38,137			(0)			(2)			(0)			(0)			(0)			(0)			(0)


			601			35102			Sewer Operations			40256			Sewer Submeter Sales Rev			772			800			1,022			800			(0)			(0)			(0)			(0)


			601			35102			Sewer Operations			40801			Transfer in from Other Funds			500,000			600,000			600,000			600,000			(0)			(0)			(0)			(0)


			601			35103			Sewer Ind Pretreat Program			40255			Industrial Pretreatment Rev			(18,357)			110,000			32,836			100,000			(0)			(0)			(0)			(0)


			601			35103			Sewer Ind Pretreat Program			40257			FOG Registration Fee Rev.			(0)			(0)			(0)			(0)			(0)			(0)			(0)			(0)












Sent: Tuesday, December 29, 2015 8:05 AM
To: Bennett, James
Subject: RE: Chart of Accounts
 
Yes. The Transit accounts might show on a list, but we do not budget those. The only funds we
budget are:
 
001         General Fund
202         Mooring Fees Fund
206         Pool Beach Permits Fund
212         CDBG Fund
216         Airport Fund
218         Public Access Fund
223         Environmental Reserve Fund
224         Recreation Programs Fund
601         Wastewater Fund
 
Curt
 
 


From: Bennett, James 
Sent: Tuesday, December 29, 2015 7:58 AM
To: Koehler, Curt
Subject: Chart of Accounts
 
Curt,
               Thanks for the chart of accounts.   I am assuming that some of the accounts I would not
have to put in the budget sheets, i.e. transit insuances, etc.   Is that correct?
 


James A. Bennett, ICMA-CM
City Manager
Biddeford, Maine
 
Phone 207.284.9313
FAX 207.571.0678
Follow me on Twitter:  https://twitter.com/BiddMECityMgr
www.biddefordmaine.org
 
Under Maine's Freedom of Access ('Right to Know") law, all email and email attachements
received or prepared for matters concerning City business are likely to be regarded as public
records which may be inspected by any person upon request, unless otherwise made
confidential by law.  If you have received this message in error, please notify this office



https://twitter.com/BiddMECityMgr

http://www.biddefordmaine.org/





immediately by return email.  Thank you in advance for your cooperation.
 
City of Biddeford, Maine
 








From: David Flood
To: Vassie Fowler; Michael Ready; Stephen St . Cyr; Nathan Bean; Susan Deschambault; Julian Schlaver; Philip C.


Radding; Kerri LeSieur; jlamontagne@une.edu; Craig Pendleton; Susan Swanton; Rev. Shirley Bowen; James
Bennett; Josie Bicknell


Subject: SWOT
Date: Sunday, April 24, 2016 10:51:55 AM
Attachments: SWOT.docx


SWOT.pdf


Hi everyone,
With the thought of starting the meeting and getting as much done as possible, here is a list of some
SWOT items. A couple of Heart of Biddeford people helped me with this. You'll find the identical
document in two forms -- one version is in Word in case you'd like to add or delete items before
Tuesday's meeting and the second one as a PDF in case you can't read the Word version.
This is a final list or anything like that -- just something to get people thinking.
Looking forward to the meeting on Tuesday,
David
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SWOT for Biddeford





Strengths – 


The people, revitalization of the downtown, presence of the mill district, availability of commercial space at a reasonable cost, a growing creative community, a responsive city government, the Saco River, beaches, UNE, Southern Maine Healthcare, industrial parks, a proud history of its ethnic communities, the Riverwalk, Clifford Park, the West Brook skating area, McArthur Library, transportation (turnpike, bus service, rail service, boat availability is expanding), several small parks in downtown, Rotary Park,








Weaknesses –


The people, the quality of some of the downtown housing stock, a perception of Biddeford as a place with a large low-income population with drug use and crime, infrastructure (streets, sewer lines) in need of repair, lack of consensus among citizenry regarding role of public sector in development, a tax structure that can be both harsh and inadequate, City Hall clock tower needs fixing, river needs dredging, not enough parking if downtown and mill area is to expand to its potential.








Opportunities –


The people, MERC site development, proximity to Portland, growth in Southern Maine, growth of UNE, partnership with Saco, working to see that several groups can benefit from a single effort (example: the Heart of Biddeford’s Community Soup-er in March raised more than $500 each for three local food pantries at the same time it promoted local restaurants), need to take care of both youth and elders, expanding the Riverwalk, the mill tunnel system is the most amazing architectural feat in the state, if mill area and downtown expands to potential then it will be able to pay a larger part of the taxes and employ more people, working with area education centers to provide people with skills to be employed – UNE, University College on Saco Island, Center of Technology, York County Community College, Biddeford High School and Thornton Academy, getting more retail stores to downtown, need to be better at getting messages to citizens, consideration of a downtown district, making use of river for events and tourism.








Threats –


[bookmark: _GoBack]The people, aging population and a possible future shortage of workers, lack of support from state government, competition from other Maine communities, having high speed internet in mill district but not in rest of city.










SWOT	  for	  Biddeford	  
	  
Strengths	  –	  	  
The	  people,	  revitalization	  of	  the	  downtown,	  presence	  of	  the	  mill	  district,	  availability	  
of	  commercial	  space	  at	  a	  reasonable	  cost,	  a	  growing	  creative	  community,	  a	  
responsive	  city	  government,	  the	  Saco	  River,	  beaches,	  UNE,	  Southern	  Maine	  
Healthcare,	  industrial	  parks,	  a	  proud	  history	  of	  its	  ethnic	  communities,	  the	  
Riverwalk,	  Clifford	  Park,	  the	  West	  Brook	  skating	  area,	  McArthur	  Library,	  
transportation	  (turnpike,	  bus	  service,	  rail	  service,	  boat	  availability	  is	  expanding),	  
several	  small	  parks	  in	  downtown,	  Rotary	  Park,	  
	  
	  
Weaknesses	  –	  
The	  people,	  the	  quality	  of	  some	  of	  the	  downtown	  housing	  stock,	  a	  perception	  of	  
Biddeford	  as	  a	  place	  with	  a	  large	  low-‐income	  population	  with	  drug	  use	  and	  crime,	  
infrastructure	  (streets,	  sewer	  lines)	  in	  need	  of	  repair,	  lack	  of	  consensus	  among	  
citizenry	  regarding	  role	  of	  public	  sector	  in	  development,	  a	  tax	  structure	  that	  can	  be	  
both	  harsh	  and	  inadequate,	  City	  Hall	  clock	  tower	  needs	  fixing,	  river	  needs	  dredging,	  
not	  enough	  parking	  if	  downtown	  and	  mill	  area	  is	  to	  expand	  to	  its	  potential.	  
	  
	  
Opportunities	  –	  
The	  people,	  MERC	  site	  development,	  proximity	  to	  Portland,	  growth	  in	  Southern	  
Maine,	  growth	  of	  UNE,	  partnership	  with	  Saco,	  working	  to	  see	  that	  several	  groups	  
can	  benefit	  from	  a	  single	  effort	  (example:	  the	  Heart	  of	  Biddeford’s	  Community	  Soup-‐
er	  in	  March	  raised	  more	  than	  $500	  each	  for	  three	  local	  food	  pantries	  at	  the	  same	  
time	  it	  promoted	  local	  restaurants),	  need	  to	  take	  care	  of	  both	  youth	  and	  elders,	  
expanding	  the	  Riverwalk,	  the	  mill	  tunnel	  system	  is	  the	  most	  amazing	  architectural	  
feat	  in	  the	  state,	  if	  mill	  area	  and	  downtown	  expands	  to	  potential	  then	  it	  will	  be	  able	  
to	  pay	  a	  larger	  part	  of	  the	  taxes	  and	  employ	  more	  people,	  working	  with	  area	  
education	  centers	  to	  provide	  people	  with	  skills	  to	  be	  employed	  –	  UNE,	  University	  
College	  on	  Saco	  Island,	  Center	  of	  Technology,	  York	  County	  Community	  College,	  
Biddeford	  High	  School	  and	  Thornton	  Academy,	  getting	  more	  retail	  stores	  to	  
downtown,	  need	  to	  be	  better	  at	  getting	  messages	  to	  citizens,	  consideration	  of	  a	  
downtown	  district,	  making	  use	  of	  river	  for	  events	  and	  tourism.	  
	  
	  
Threats	  –	  
The	  people,	  aging	  population	  and	  a	  possible	  future	  shortage	  of	  workers,	  lack	  of	  
support	  from	  state	  government,	  competition	  from	  other	  Maine	  communities,	  having	  
high	  speed	  internet	  in	  mill	  district	  but	  not	  in	  rest	  of	  city.	  













From: Bill Durkin
To: Martine J. Eon; Dennis Anglea; Brian Mawhinney; Grady Sexton; Colombe Cote; Doug Sanford; Julian Schlaver
Cc: John Bubier; matthewpdubois@gmail.com; Mills, Bob; Spiros Droggitis
Subject: DDC April Minutes
Date: Thursday, April 28, 2016 9:47:14 AM
Attachments: DDC Minutes April 2016.doc


FYI
Thanks Matt
We Need A Secretary.
 


Bill D
229-8109-cell
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Downtown Development Commission



Regular Meeting held on April 4, 2016



City Hall, upstairs conference room



Roll Call:  Introduced new member Sprios Droggitis



Commissioners present: Dubois, Droggitis, Sanford, Sexton, Durkin, Mawhinney



Commissioners absent, excused: Eon, Schalver, Cote, Mills



Commissioners absent, unexcused: Angela



Guests: Jon Tarpey, John Bubier, Linda Waters



Commissioners Dubois and Sanford presented a new TV commercial marketing campaign that promotes the Pepperell Mill Campus and Biddeford.



Minutes:



The March 7, 2016 meeting minutes were approved.



Motion by Sanford, second by Mawhinney. 



Passed unanimously.



Reports:



Durkin spoke with Public Works about the Clean Team position, Public Works will not be funding the position. DDC has $5,600 in the budget for the position.



Motion by Sexton to fund the clean team for June, July, August, until Labor Day in September. Second by Sanford. Passed unanimously. 



Sidewalk construction:  RFP to rip up sidewalks, trees, planters, from Lincoln St to Alfred St. Linda Waters will be giving us an update later in the evening.



Old Business:



DDC area of concentration. Discussed definition of downtown area.



Linda Waters, CDBG grants, discussed 5 year consolidated plan, 25% of entitlement fund for infrastructure. 25% for housing. sidewalks: 100k,sidewalk from Alfred St to Lincoln ST/Adams St. Preliminary design coming within the next few weeks, then it will go to public meetings. 



Strategic planning committee: Commissioner Schalver represents the DDC on the committee and will give us an update next meeting.



DDC sign was put up at 5 points intersection. 



Kiosk went up at cannon park. HOB will manage the kiosk postings.



City square : there is not an update - Durkin reported. John Bubier said Maine DOT has been told to stand-down on the square area. City is still working with architects to come up with a design.



Tammy Ackerman, director of Engine, is coming to the next meeting. 



Excel sheet on benches and trash cans. City will be plotting on map where they will be placed.



City Hall clock tower: updates from Durkin



Updated list of commissioners: Mayor is aware of our one vacancy.



Plantings: Martine Eon was absent so we will await an update until next meetings.



Guest Jon Tarpey of Rumery’s boatyard present his design plans for more boat slips and the Boat Infrastructure Grant (BIG) funding he has received to expand the boatyard. Monies are a combination of Federal (USFWS) , State (MDOT) , and Rumery's.



Guest John Bubier discussed the restructuring of economic development office and other city offices.



Motion by Sanford to adjourn. Second by Dubois. Unanimous approval.



Submitted by Matthew Dubois



Next meeting May 2, 2016.
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From: bfavreau@Biddefordmaine.org
To: director@heartofbiddeford.org
Subject: RE: Construction overview?
Date: Wednesday, March 09, 2016 8:41:09 AM
Attachments: Summer 2016 Main Str Projects.docx


Hi D-
The attached is a memo I prepared for the mayor.  It’s the closest thing I have to a schedule.
 
I would like your input about preparing a flyer to send/hand out to businesses and residents.  Can
you meet tomorrow or Friday morning?
 
B-
 


From: Delilah Poupore [mailto:director@heartofbiddeford.org] 
Sent: Wednesday, March 9, 2016 7:58 AM
To: Favreau, Bradford
Subject: Construction overview?
 
Good morning,
 
I was just curious if you had a digital version of the construction schedule for this spring and
summer, or even a draft?  I'm in a meeting til 9 so if you happen to have it this morning, that
would be great. Otherwise, we'll catch up soon I'm sure. Thanks! -D
 
--
Delilah Poupore
Heart of Biddeford Executive Director
HoB Office: (207) 284-8520
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Downtown Projects 2016 - 2017





2016 Projects





Project 1 	Main Street from Elm St west to Railroad Tracks


Roadway rehabilitation


Sewer repair and/or replacement 





Distance:  4/10 mile


April 1, 2016:  Award of contract.


May 1, 2016:  Likely begin date.


Sept. 1, 2016:  Likely completion date. 


Traffic disruption:  one lane alternating traffic direction.





Project 2	 Main Street Repaving from Alfred St to Elm St


 		(May also skim coat Alfred St to Water St – follow up with MEDOT)





Distance:  3/10 mile (Elm to Alfred)


	    1/10 mile (Alfred to Water - )


Sept 15, 2016:  Likely begin date.  Awaiting sidewalk/lighting (CDBG) work to be     complete.  However, repaving will take place if sidewalks are not completed.


Oct 1, 2016:  Likely completion date.


Traffic disruption:  TDB





Projects 1 and 2 are awarded under one contract.





Project 3 	CDBG - Sidewalk/Lighting replacement Main Street from Alfred St to Franklin St


The design and engineering phase will determine the length of work completed at this stage. 


Distance:  1/10 mile


April 15, 2016:  Design work complete 


May 1, 2016:  Out for Bid


June 1, 2016:   Likely begin date


Sept 15, 2016:   Likely completion date








Project 4	Lincoln Street


This project is scheduled for 2017; however, work on the retaining wall only may take place during the 2016 season.  TBD.  Will confirm w/ Tom Milligan.




















[image: http://sethkoenig.bangordailynews.com/files/2012/03/allworkzones.jpg]To ensure good communication and to mitigate business and traffic disruption, the following actions will take place:


· Place public service announcements (weekly) in Journal Tribune.  (Waiting to hear back from Angelo to confirm)


· Create a flyer with construction schedule and map and location of municipal parking, as on-street parking will be restricted.  Give out to businesses (HoB will take the lead with this).


			 	


Flyer/map may look like:





[image: ]


· Expand HoB’s “Seeing Orange” campaign (logo shown here) to city website, newspaper announcements and flyer.  





· Coordinate with project manager(s) engaging construction workers with eateries (and other businesses) in the downtown.


· Perhaps distribute samples the first few days of the project…


· Take orders for breakfast/lunch for subsequent days








Project 5 	Riverwalk Elevated Platform


		April 1, 2016:  Likely begin date


		July 1, 2016:  Likely completion





Project 6 	Riverwalk FPL lot


		April 1, 2016:  Likely begin date


		July 1, 2016:  Likely completion





Project 7 	MERC site


		July 1, 2016:  Likely begin date


		Oct 1, 2016:  Likely completion


		





The above three projects will not directly affect businesses or traffic movement.


























2017 Projects





Communication and mitigation methods used during the 2016 construction season will be refined as needed and used again during the following season





Project 1 	Main/Hill/Water Intersection Redesign; 


Project 2	Hill Street Repaving (combine #1 and #2 as one project)








Project 3 	CDBG - Sidewalk Replacement Main Street from Franklin St to Adams St


	This project is a continuation of earlier sidewalk project.  If clearance by HUD is received, work may proceed uninterrupted , from end of the first phase of project.





Project 4	Lincoln Street 


		Repave road surface, replace sidewalk, upgrade lighting
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From: Bill Durkin
To: Morris, Carmen
Subject: DDC April minutes
Date: Tuesday, May 03, 2016 10:22:04 AM
Attachments: DDC Minutes April 2016.doc


Hello there Carmen !
 
Please post the attached. Thanks !
from a clean shaven Chair,
BD



mailto:hts@gwi.net

mailto:cmorris@Biddefordmaine.org






Downtown Development Commission



Regular Meeting held on April 4, 2016



City Hall, upstairs conference room



Roll Call:  Introduced new member Sprios Droggitis



Commissioners present: Dubois, Droggitis, Sanford, Sexton, Durkin, Mawhinney



Commissioners absent, excused: Eon, Schalver, Cote, Mills



Commissioners absent, unexcused: Angela



Guests: Jon Tarpey, John Bubier, Linda Waters



Commissioners Dubois and Sanford presented a new TV commercial marketing campaign that promotes the Pepperell Mill Campus and Biddeford.



Minutes:



The March 7, 2016 meeting minutes were approved.



Motion by Sanford, second by Mawhinney. 



Passed unanimously.



Reports:



Durkin spoke with Public Works about the Clean Team position, Public Works will not be funding the position. DDC has $5,600 in the budget for the position.



Motion by Sexton to fund the clean team for June, July, August, until Labor Day in September. Second by Sanford. Passed unanimously. 



Sidewalk construction:  RFP to rip up sidewalks, trees, planters, from Lincoln St to Alfred St. Linda Waters will be giving us an update later in the evening.



Old Business:



DDC area of concentration. Discussed definition of downtown area.



Linda Waters, CDBG grants, discussed 5 year consolidated plan, 25% of entitlement fund for infrastructure. 25% for housing. sidewalks: 100k,sidewalk from Alfred St to Lincoln ST/Adams St. Preliminary design coming within the next few weeks, then it will go to public meetings. 



Strategic planning committee: Commissioner Schalver represents the DDC on the committee and will give us an update next meeting.



DDC sign was put up at 5 points intersection. 



Kiosk went up at cannon park. HOB will manage the kiosk postings.



City square : there is not an update - Durkin reported. John Bubier said Maine DOT has been told to stand-down on the square area. City is still working with architects to come up with a design.



Tammy Ackerman, director of Engine, is coming to the next meeting. 



Excel sheet on benches and trash cans. City will be plotting on map where they will be placed.



City Hall clock tower: updates from Durkin



Updated list of commissioners: Mayor is aware of our one vacancy.



Plantings: Martine Eon was absent so we will await an update until next meetings.



Guest Jon Tarpey of Rumery’s boatyard present his design plans for more boat slips and the Boat Infrastructure Grant (BIG) funding he has received to expand the boatyard. Monies are a combination of Federal (USFWS) , State (MDOT) , and Rumery's.



Guest John Bubier discussed the restructuring of economic development office and other city offices.



Motion by Sanford to adjourn. Second by Dubois. Unanimous approval.



Submitted by Matthew Dubois



Next meeting May 2, 2016.
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From: Mark Nahorney
To: A-John Bubier; Liz Mantis; Sarah Wells
Cc: Linda Sturdivant; Barbara Kelly; Kathi Audie; James Williams II; Katie Pinard
Subject: The 120th Gala Invitation...
Date: Friday, January 08, 2016 2:24:12 PM
Attachments: Invitation One-Sheet Final.pdf


Folks;


Yesterday I sent to some of you what I thought to be the 120th Gala invitation...not so..


This is the invitation!


Please pass along as you wish.


Thanks,


Mark


Mark J. Nahorney
President
Biddeford City Theater
205 Main Street 
Biddeford, Maine
www.citytheater.org


1896 - 2016  120th Anniversary



mailto:belvedere04005@gmail.com

mailto:jbubier@biddefordmaine.org
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1896 ·120 YEARS · 2016



120TH
�ANNIVERSARY�
GALA



A celebratory party and long-awaited reunion of theatricals, featuring



Please come dressed as your favorite stage or screen star 
or in festive attire. Prizes to be awarded for best!



TICKETS $2500 TICKETS
Visit www.citytheater.org for tickets and further information.



Proceeds to support Theatrical Productions of City Theater Associates Inc.  



City Theater’s 120th Anniversary Gala is sponsored in part by: 



Saco & Biddeford Savings Institution and P&C Insurance  ·  The Chef and the Gardener



Biddeford +Saco Chamber of Commerce  ·  Heart of Biddeford  ·  Southern Maine Health Care



PeoplesChoice Credit Union  ·  Suger  ·  Reilly’s Bakery  ·  University of New England



The City of Biddeford  ·  Pepperell Mill Campus



�



�



FOOD & DRINK  � SONG & DANCE  � GENERAL MERRIMENT
DOOR PRIZES  � SILENT AUCTION



Saturday, the 30th of January, 2016
7:30 – 11:30 pm at City Theater



�



�
You Are Cordially Invited 



to Attend a Festive Celebration of 
Biddeford’s Historic Opera House.



© Steve Demetriou Photography



Saturday, the 30th of January, 2016
7:30 – 11:30 pm at City Theater



1896 ·120 YEARS · 2016













From: Lachman, Adam (King)
To: cohman@Biddefordmaine.org
Cc: Pothier, Bonita (King); Goodwin, Cathy (Collins); Seelen, Katie (Collins); Alan Casavant


(acasavant@maine.rr.com) (acasavant@maine.rr.com)
Subject: RE: Cool & Connected
Date: Tuesday, March 01, 2016 11:00:17 AM
Attachments: image001.png


image002.png
image003.png
Biddeford C&C support letter Feb 2016.pdf


Christine,


Please see attached letter of support that Senators Collins and King have sent directly to the Cool
Connected Program at EPA on behalf of Biddeford’s application. Let us know if we can be of any
further assistance in your efforts.


Best Regards,
Adam
 
 
Adam D. Lachman


Director of Innovation/Economic Development | Senator Angus S. King, Jr., Maine


133 Hart Senate Office Building, Washington, D.C. 20501


Tel: 202-224-5344 | BB: 202-714-8581 | adam_lachman@king.senate.gov


 


From: Ohman,Christine [mailto:cohman@Biddefordmaine.org] 
Sent: Wednesday, February 24, 2016 1:43 PM
To: Pothier, Bonita (King) <Bonita_Pothier@king.senate.gov>
Subject: RE: Cool & Connected
 
This is the finished version, pending any additions/corrections from the internal team this afternoon.
 
Dear Mr. Fendley,
 
The City of Biddeford, Maine is very interested in participating in the Cool & Connected
Program sponsored by the EPA and USDA. Our goal is to access strategic planning expertise to
help the city maximize recent state and federal investments in a high speed internet
infrastructure and make the Downtown a safe, well connected community that encourages
and supports businesses, workers and improves quality of life for all.
 
Biddeford is Maine’s sixth largest city with a community of more than 22,000 residents within
a metropolitan statistical area population of roughly 515,000, with a labor force in excess of
209,000. The City is located 15 miles south of Portland and 90 miles north of Boston.
Biddeford and its sister City of Saco have a long and rich history as the commercial center of
York County. Biddeford’s economy has a diverse mix of healthcare, education, manufacturing,
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technology, and serviced-based companies and institutions. Anchoring the City’s economic
base is two of Maine’s truly dynamic institutions: the award-winning Southern Maine Health
Care and the University of New England – both of whom are experiencing impressive growth.
 
The demise of the textile and industrial manufacturing industry as resulted in a legacy of more
than 1.6 million square feet of mill space and a largely underutilized Main Street in the
Downtown district. The city is actively engaged in initiatives to redevelop available space in to
a vibrate mix of uses that address business retention, attraction, workforce development and
quality of life. The extraordinarily compact nature of these mill buildings makes it highly
desirable as sustainable, walkable community that is quickly becoming more attractive to a
younger cohort. With rapid advancements in technology integration (i.e. smart phones, smart
cars, etc.), the need for a reliable, secure high speed internet network is imperative for the
success of this vision.
 
Although Biddeford experienced a grim period of business closures when the textile industry
left in the 1970’s and 1980s, the city is anticipating and preparing for an economic resurgence.
In 2015, more than $100 million in private investment in new economic development projects
were announced in the Downtown district alone. Such projects include the redevelopment of
former mill space into affordable and market rate housing, new restaurants, light
manufacturing, and high tech businesses. However, there are still considerable challenges to
overcome as we implement our new smart growth economic development strategy.
Specifically, Biddeford is seeking expertise to help us best identify how to:
 


·         Maximize connectivity to the recently completed Three Ring Binder project which
connects geographically diverse fiber optic routes to communications dependent
businesses and educational infrastructure throughout the state.
 


·         Utilize the broadband network to help retain existing businesses, attract new
businesses, encourage business growth in infill locations, and promote
entrepreneurship in the downtown.
 


·         Access Maine’s Dense Wavelength Division Multiplexing (DWDM) based research and
education network, MaineREN, and the Maine School and Library Network to integrate
education and entrepreneurship opportunities.
 


·         Develop an industrial internet to create a “living” city – where components
strategically located on light poles and rooftops connect to each other and coordinate
services based on a set of values – to save energy, enhance public safety,
communicate with smart cars and smartphones, and improve quality of life for
residents and visitors alike.
 







Biddeford has several business and civic organizations that are focused on specific
components of economic development, workforce opportunity enhancement, education and
quality of life. Participants in the planning process will include:
 


·         Biddeford City Council
·         Biddeford Downtown Development Commission
·         Biddeford Economic Improvement Commission
·         Heart of Biddeford
·         Southern Maine Regional Planning and Development Commission
·         Coastal Counties Workforce, Inc.
·         University of New England
·         University of Maine System
·         Great Works Internet (GWI)
·         Southern Maine Health Care
·         Eastland Management Inc. (owners of approximately 1 million square feet of mill


buildings in the downtown)
 
This large group of participants have been actively engaged in identifying and solving some of
the city’s toughest challenges during some of the worst economic crises ever experienced in
the city’s history. While we’re just beginning to achieve some successes, we find ourselves at a


critical crossroads:  how can the City of Biddeford best transform its 19th century


infrastructure in the downtown into a 21st a century community that meets the economic and
social needs of its citizens? We look forward to participating in the Cool & Connected program
to help us address this question.
 
Thank you for your consideration. If you have any questions, please do not hesitate to contact
me.
 
Sincerely,
 
 
 
Mayor Alan Casavant
City of Biddeford
 
 


From: Pothier, Bonita (King) [mailto:Bonita_Pothier@king.senate.gov] 
Sent: Wednesday, February 24, 2016 12:06 PM
To: Ohman,Christine; Stevenson, Daniel
Subject: RE: Cool & Connected
 
I was just asked if you had sent us anything about the details of your letter of intent.  Are you still



mailto:Bonita_Pothier@king.senate.gov





interested in a joint letter of support from us and Senator Collins?
 


From: Pothier, Bonita (King) 
Sent: Friday, February 19, 2016 9:55 AM
To: Ohman,Christine <cohman@Biddefordmaine.org>; Stevenson, Daniel
<dstevenson@Biddefordmaine.org>
Subject: Cool & Connected
 
Our office just found out that the EPA and USDA are now welcoming letters from the Congressional
delegation in support of communities who are applying for this support.  We will be working to do a
joint letter with Senator Collins office and would love to do one to support your application.  If you
would like that, please send me a brief synopsis of your letter of intent (or if you have completed it,
just send a copy) so we know what you have proposed.
 
Bonita L Pothier 
Regional Representative  -  U S Senator Angus S King, Jr
383 U S Route 1
Suite C
Scarborough, ME 04074
 
Office Phone 207-883-1588      FAX  207-883-1733
Cell:  207-347-1113
Bonita_pothier@king.senate.gov


www.king.senate.gov
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From: Emily Roy
To: Bicknell, Josie
Subject: Word version of intergovernmental cooperation
Date: Tuesday, January 05, 2016 3:09:54 PM
Attachments: Intergovernmental Cooperation 2015.docx


Hi Josie,
 
Let me know if you have any issues opening/using this document!!
 
Thank you,
 


Emily Roy
Executive Assistant to the City Administrator
Saco City Hall, 300 Main Street
Saco, Maine 04072
P: (207) 282-4191
F: (207) 710-2552
 



mailto:eroy@sacomaine.gov

mailto:jbicknell@Biddefordmaine.org
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	The Councils of Biddeford, Saco and Old Orchard Beach adopted a resolution in February of 1998 encouraging the development of Operational Agreements and Joint Ventures between the three municipalities. The resolution stated, in part:





Whereas, the three Communities have long standing mutual aid agreements for public safety, emergency rescue and local Shuttlebus services, and





Whereas, the three communities jointly provide adult education programs and technical and vocational education at the Regional Center of Technology, and





Whereas, the home rule charters of the respective communities allow Councils to enter into interlocal agreements to perform and finance governmental operations, and





Whereas, the State of Maine authorizes under the Interlocal Cooperation Act intergovernmental agreements for the delivery of services and the purchase of capital equipment, and





Whereas, the deregulation of the cable, phone, and utility industries makes regional cooperation and teamwork vitally important to the future success of their organizations.





Now Therefore, Be It Resolved that the Municipal Councils of Biddeford, Old Orchard Beach and Saco do hereby acknowledge and endorse the development of new interlocal partnerships aimed at combining limited resources, manpower, and physical facilities.  Further, we support the consolidation of programs and projects between the tri-Municipalities to promote cost effective delivery of services.









Since 1998, the Mayor and City Manager from Biddeford, the Town Council Chair and Town Manager from Old Orchard Beach and the Mayor and City Administrator from Saco have been meeting regularly, sometimes monthly, to address consolidation of programs and efficient delivery of services.  Over the years, various departments have invested considerable time and effort to structure partnerships to assist in departmental goals for the three communities as a whole.  The benefits realized can and have been enormous, especially during catastrophic events and fiscal funding hardships, thus allowing for the well being of the community.





Our objectives are:  


· Continue to be accessible and responsive to the public;


· Actively communicate with the public;


· Enhance collaboration with surrounding jurisdictions on regional issues;


· Evaluate municipal services to maximize competitiveness and the efficient use of existing resources;


· Leverage the use of information technology to communicate with the public; 


· Provide services expeditiously, improve operational efficiency, and support internal communications;


· Provide clear and meaningful measurement on progress toward achieving strategic goals and communicate this to the public.  





A measure represents a clear mutual understanding and commitment regarding expectations in five areas:


1. Specify desired results.  The results should be discussed in terms of quantity and quality.  Set budgets and schedules.  Set timetables.


2. Guidelines.  Identify no-no’s or failure paths that have been identified by past experience.  What is the level of initiative regarding responsibilities?  What are the reporting expectations?


3.	Identify available resources.  Identify the financial, human, technical, and city resources available to get desired results.  What structures and systems are available?


4. [bookmark: _Toc46828523]Define accountability.  What are the standards of acceptable performance?  Results can be evaluated three ways; measurement, observation, and discernment.  How are progress reports to be made and accountability sessions held?


5. 	Determine consequences. Reach an understanding of what follows when the desired results are achieved or not achieved.





Our decision criteria and alternative strategies will be selected and implemented if they are politically acceptable, administratively and technically workable, results oriented and legally, ethically and morally feasible.





Assessing


· Share a lister employee with two other towns. Vision software used by Biddeford, OOB and Saco.  We will make sure no homestead exemption in two or three towns. We cross consult about all assessment issues. 








City Administration:


· Tri-Community initiative - City is actively involved in the development of Tri-Community efforts –Leads departmental efforts to seek networking with other municipal officials, towards cost effective program developments.  


· Old Orchard Beach, Biddeford and Saco retained an expert Cable television attorney to assist in franchise renewal with Time Warner cable.


· Saco Bay Implementation Team continues to work to address erosion at Camp Ellis.  Sand for Saco River Dredge and Scarborough River could be used for beach nourishment.


· Work with the Service Center Coalition to lobby for legislation.


· Saco Bay Regional Challenge Grant - Sea Level Adaptation Working Group





City Clerk


· The Keeping Neighbors Warm program.


· Customer service training?





Code Enforcement Office:


The Code Enforcement Departments have worked cooperatively in the past to adopt uniform construction codes.  With the advent of Statewide mandatory construction codes, the focus has now changed to uniform enforcement and interpretations of these codes so that, from one town to the next, contractors understand what is expected of them and can build accordingly.  The uniform interpretation and enforcement of codes reduces expenses for contractors and citizens by:


1. Establishing a minimum threshold of code requirements that can be incorporated in project estimates


1. Avoiding costly re-dos because of a misunderstanding of the code requirements


1. An understanding from local Code Enforcement Officers of builders concerns and costs involved in delays and unforeseen requirements





In addition, the Codes Enforcement Departments of the three municipalities are cooperating in the development of training sessions for local builders so that they understand how these new codes effect how they build.





The Code Enforcement Officers of Biddeford and Saco provide inspection services to each other when key personnel are away.  These inspection services are mostly in the areas of plumbing and electrical installations but can be expanded into other areas as needed.





In addition, Saco and Biddeford Code Enforcement Department directors have been meeting to share standard operating procedures which may lead to a standardized set of actions taken in response to recurring issues.





Economic Development and Planning:


· Biddeford Saco Area Economic Development Commission – source of capital for needed business development.


· Greater Portland Council Of Governments (GPCOG) - assists Cumberland & York Counties in economic development issues. 


· Southern Maine Regional Planning and Development Commission (SMPDC) - assists York & Cumberland Counties in economic development issues and EPA Brownfield initiative.


· Southern Maine Economic Development District (SMEDD) - joint GPCOG & SMRPC effort.


· PACTS Planning Committee (Transportation Planning). 


· Buy Local campaign with Biddeford Saco Chamber of Commerce, Saco Main Street Spirit, Biddeford Saco Economic Development Corporation and Heart of Biddeford.


· Planning activities include participation in Saco Bay Implementation Team, Eastern Trail Management District and Saco River Corridor Commission.


· Saco Bay Management Plan


· Sea Level Awareness Working Group (SLAWG) -- Saco, Scarborough, Old Orchard Beach, Biddeford 


· Biddeford-Saco Historic Mill District Plan


· Saco-Biddeford Pedestrian Bridge





Finance:


· Biddeford, Saco, Scarborough and OOB use the MUNIS financial software.  


· Southern Maine Regional Planning Commission provides numerous joint purchasing opportunities including: fuel, aggregates, office supplies, tires, road pain, pavement and lobbying.





Fire Department:  


· Mutual Aid Agreements have been updated and signed with Biddeford, Old Orchard Beach (OOB), Scarborough, Goodwins Mills, Hollis, and Buxton.


· Automatic Aid Agreements with the Biddeford, Scarborough, Buxton, Old Orchard Beach, and Goodwins Mills Fire Departments for response to;


· Structure Fires


· Hazardous Materials Incidents


· Confined Space Rescue Incidents – OSHA 1910.120 & 1910.134


· High Angle and Low Angle Rope Rescue


· Ice, Cold, and Swift Water Emergencies


· Marine Rescue - Ocean & Fresh Water Emergencies


· Emergency Medical Services In-House Continuing Education Program for re-licensure


· In-House/On-Duty Firefighter Training for Career and Call Division Firefighters shared with the City of Biddeford


· Cooperative working relationship with York County Emergency Management on Hazardous Materials Incidents, Incident Management Assistance Teams, and Local Emergency Planning Committee


· Cooperative working relationship with the Southern Maine Planning and Development Commission, Maine State Police, and Maine Turnpike Authority for incidents on I-95.


· Cooperative Working relationship with Maine State Fire Marshal- Maine Fire Sprinkler Coalition


· Interlocal Agreement (pending) Biddeford Regional Airport Coalition


· Juvenile Fire Setter Intervention Program with York County and the State of Maine Fire Marshal





Information Technology


· Sofware packages used by multiple communities:  


· These packages are used by Saco:  MUNIS, Vision, IWork, TreeWorks, MS Office, IMC, ESRI GIS, Ilient Helpdesk, Citrix, MS Projects, RecWare, Arsenault – Dossier Vehicle Maintenance, Time Clock Plus, Symantic – AntiVirus, Symantic Backup, GTG – AVL, MSDN, Datamaxx, SharePoint, Autocad.





Parks and Recreation:


· Biddeford, Thornton Academy & Old Orchard Beach and the City of Saco – Sharing of specialized equipment for field maintenance activities.   


· Biddeford, and OOB have combined efforts for the fall soccer program with each community providing multiple facilities for games.  


· Biddeford and Old Orchard have multiple teams in Saco’s Winter Basketball program and provide facilities for games.


· Saco and Old Orchard Beach work together on the York County Travel Basketball Board;


· Saco and Old Orchard Beach work together on a summer Surf Camp Program;


· Biddeford, Saco, and Scarborough provide and adult tennis league;


· Saco and Biddeford run a joint summer teen trip program;


· Saco administers the Babe Ruth League and includes players from Old Orchard Beach Recreation;


· Saco and Old Orchard Beach work together by  having a common registration and online payment program;


· Saco and Old Orchard Beach Recreation use the same program software for scheduling indoor RSU 23 activities;


· Saco, Biddeford, Old Orchard Beach work together on  the “Southern Maine Area Recreation Technician Group;


· Saco, Biddeford, and Old Orchard Beach coordinate like purchases of Parks & Recreation equipment. 


· Saco, Biddeford and Old Orchard as well as other local communities coordinate seasonal wages so that competition between communities is minimized.





Police Department:  


· Mutual aid agreements with Biddeford, Scarborough, and OOB and Buxton for emergency responses.


· Maine Chief’s Region 1 Training Council – training curriculum for all police officers is shared


· Biddeford-Saco Special Services Saco-Old Orchard Beach Warrant Service Team 


· Saco, OOB and Biddeford use the IMC dispatch and police record software packages. 


· Dispatch study; PSAP consolidation with Biddeford may benefit both communities.  


· Biddeford-Saco consolidated the answering of 9-1-1 calls 


· River patrol is shared between Saco and Biddeford.


· Participation in the York County Evidence Response Team Criminal Intelligence Task Force.  We combine resources and share personnel with a number of other law enforcement entities in this area so that when one of us has a large, complex crime scene we all contribute resources. The Task Force allows investigators to share information regarding regional crime issues.


· Participation in the Maine Drug Enforcement Agency to investigate and disrupt local and regional drug trafficking.  Truly a regional effort, with personnel from the State and other agencies working with each other.


· York County Sexual Assault Response Team (YSART).  We work regionally Coordinates with Sexual Assault Response Services, MECASA, and other police agencies to assist victims of domestic assault.


· York County Domestic Violence Response Team.  This regional group brainstorms and lobbies for solutions to domestic violence in York County.


· Participation in the Immigration and Customs Enforcement (ICE) Human Trafficking Task Force


· Participation in the FBI Pharmacy Robbery Task Force





Public Works:


Program- includes all York County communities with 6 confirmed; Biddeford, OOB, Alfred, Wells, Saco, South Berwick, Berwick, and Kennebunk.


· Tri-Community Utility Inspection System operations and training.  


· Solid Waste Management Team:  Saco, Biddeford, OOB and Scarborough have been meeting for years to address common needs.  


· PACTS membership started in 2002.   This inclusion in PACTS was the result of population increases documented in the last Census.  This also qualified us for inclusion in the EPA Storm Water Phase 2. 


· Cooperatively purchased wastewater chemicals with numerous southern Maine communities – QC lab checks with Biddeford.  


· EcoMaine is regional provider of MSW and Recycling transfer and disposal services. 














Shuttle Bus:


· The Transit Committee was formed in 1979 by an interlocal agreement of Saco Biddeford and Old Orchard Beach.


[bookmark: _GoBack]
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From: Bill Durkin
To: Martine J. Eon; Dennis Anglea; Brian Mawhinney; Grady Sexton; Colombe Cote; Doug Sanford; Julian Schlaver
Cc: John Bubier; matthewpdubois@gmail.com; Mills, Bob; Spiros Droggitis
Subject: DDC Meeting June 6
Date: Thursday, June 02, 2016 11:23:24 PM
Attachments: DDC MINUTES MAY 2016.doc


DDC Expense Detail June 2016.pdf
DDC FY17 DRAFT BUDGET OPTION #1.doc
bpD Grant Support Letter May 2016.doc
Bidd Parking Workshop City Council and Planning Board May 2016.pdf
DDC AGENDA JUNE 2016.doc


Hello All .......
       Here is the agenda and numerous attachments. The FY17 draft budget
sheet is reference for remainder usage of FY16 funds discussion.
I requested from Public Works about hanging planters costs and asked some
other departments about downtown infrastructure needs.
Sgt Gorton asked me to write a letter on DDC's behalf, letter attached. I
attended the Parking workshop, info attached.
Our past Chair, Brian Keely will be presenting a potential project for us to
consider. Let me know any other updates.
We need to vote for a Secretary.
See you all Monday


BD
cell 229-8109


P.S.  FYI  Portland Downtown meeting:
https://growsmartmaine.org/a-panorama-on-portlands-growth-can-public-process-bridge-the-gap/



mailto:hts@gwi.net

mailto:EONM@mmc.org

mailto:denco1313@yahoo.com

mailto:bmawhinn@maine.rr.com

mailto:sales@gradys.com

mailto:colombe.cote@va.gov

mailto:dsanford@northdammill.com

mailto:julian@angelrox.com

mailto:jbubier@biddefordmaine.org

mailto:matthewpdubois@gmail.com

mailto:bmills@Biddefordmaine.org

mailto:spiros.droggitis@verizon.net

https://growsmartmaine.org/a-panorama-on-portlands-growth-can-public-process-bridge-the-gap/
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Minutes | DDC 



May 2nd,  2016



• Roll Call (Cote, Dubois, Durkin, Eon, Mills, Mawhinney, Schlaver, Sexton, Anglea, Sanford, Spiros)



Commissioners Present: Cote, Durkin, Eon, Mills, Sanford, Schlaver, Sexton



Commissioners Excused: Anglea, Dubois, Spiros   



Commissioners Absent:



• Guests | Public UNE Students, Brian Keely, Sgt Gorton, Tammy Ackerman + Guests and John Bubier.



• Motion to Accept Minutes: Mawhinney, 2nd Sexton – Unanimous



• Chairperson’s Remarks (Durkin)



Stood before council and addressed questions about the DDC. Questions were consistent with years past and focused on distinguishing between functions and purpose of the DDC and that of HOB. 



Clean team – is allocated in budget. Cleanings commenced this past week. Feedback welcomed.



Discussion with comments from guests/public included a letter to the council 



• Update w/ Sgt Gorton – Biddeford PD


Open Discussion of Community Policing Issues.



• Budget Report


Balance $5,659.42 – Upcoming meetings for Budget include 1st Reading 5/11 & Second Reading 5/17



Discussion of Budget request for upcoming fiscal year



• Downtown Task Force


Open Discussion on newly formed downtown task force. DDC Commissioner Julian Schlaver was reported to be mentioned as possible nominee. 5/3/16 council meeting agenda includes nominations. 



Mayor’s Suggestion is that DDC and HOB work on information to provide clarity of purpose. 



• Guest Speaker – John Bubier


Has been reviewing and communicating with City of Portland’s equivalent body to DDC. This group’s functions mirror HOB, DDC and Economic Development Corporation and include Business Improvement District. 



Feels that Biddeford should review this group to see which elements are missing from our mix of corresponding groups. 



• Reports and Business


New Sign Installed at Main & Water Streets



Sidewalk Re-Construction Proposal by Linda Waters to be presented to city council and to upcoming joint DDC & HOB meeting Wednesday @ city hall 3-4 pm



No Update on City Square



Trash cans and Bench Placement Map presented to Committee – Mills to review and report back with recommended updates or improvements. 



Bell Tower – no recent estimates. Last estimate was done by city manager 7 years ago, but is comprehensive.



Discussion of Tree Belt Planters – Recommendations to come after sidewalk re-construction proposals.



• Guest Speaker


Tammy Ackerman Provided update on Marble Block Renovation – The most significant mitigation has been completed. They are evaluating best options and possible costs. May only be able to renovate 1st floor if further funding of partner for development can not be secured. 



Boarded up window was the result of careless contractor. And organization does not want to invest money in replacing glass if whole façade needs to be replaced anyway



Discussion of windows being made into asset for community and promote engine, marble block or be and extension of exhibits across street. 



• Commissioner Report


Update on Strategic Planning Commission – process to include analysis of Strengths, Weaknesses, Opportunities and Threats, then discussion and feedback from commission and greater community. 



Bus Station at Corner of Alfred and Main Streets moved to Foss and Main Streets. Discussion on lack of clear signs denoting bus stops. 



Meeting Adjourned
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    Org: 21128     Object: 60859                 
Downtown Development Comm     001-5002-21128-998-952-60859                           



 
YEAR PER JOURNAL EFF DATE SRC T PO/REF2 REFERENCE AMOUNT P CHECK NO WARRANT VDR NAME/ITEM DESC COMMENTS
_______________________________________________________________________________________________________________________________________
2016 11 000057 05/10/2016 API 1 16106520  W 16MY45-1               147.00 Y 195359   16MY45-1 YARDE METAL INC. METAL TRA
2016 11 000057 05/10/2016 API 1 16106515  W 16MY45-1                 1.20 Y 195270   16MY45-1 DUPUIS HARDWARE, SCREWS   
2016 11 000057 05/10/2016 API 1 16106514  W 16MY45-1               141.96 Y 195264   16MY45-1 DEERING LUMBER, I MECHANIC 
2016 11 000057 05/10/2016 API 1 16106513  W 16MY45-1               273.70 Y 195264   16MY45-1 DEERING LUMBER, I MECHANIC 
2016 11 000057 05/10/2016 API 1 16106513  CRED MEMO              -106.36 Y 195264   16MY45-1 DEERING LUMBER, I MECHANIC 
2016 11 000057 05/10/2016 API 1 16106519  W 16MY45-1                23.76 Y 195292   16MY45-1 HOME DEPOT CREDIT STREET SI
2016 11 000057 05/10/2016 API 1 16106518  W 16MY45-1                18.40 Y 195249   16MY45-1 BUILDER'S SUPPLY, 5 POINTS 
2016 11 000057 05/10/2016 API 1 16106517  W 16MY45-1               539.00 Y 195291   16MY45-1 HEART OF BIDDEFOR WINTERFES
2016 05 000124 11/17/2015 API 1 16102740  W 16NV20-1                78.74 Y 191885   16NV20-1 R & W ENGRAVING, DDC HALLO
2016 04 000094 10/13/2015 API 1 16102069  W 16OC15-1                40.57 Y 191086   16OC15-1 CITY OF BIDDEFORD REPLENISH
2016 03 000101 09/11/2015 GEN 1           DDC                   2,101.84 Y                           
2016 02 000002 08/04/2015 API 1 16100425  W 16AU05-1               319.43 Y 189608   16AU05-1 BARCO PRODUCTS CO 071500012



 
Total Amount:             3,579.24



 
 



                                         ** END OF REPORT - Generated by Michael Wilson **                                          
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 










DDC  PROPOSED FY 2017 BUDGET



			PROJECTS


			AMOUNT





			


			





			DOWNTOWN EVENTS 



   WINTERFEST



    RIVERJAM



   BIDDEFORD BALL



   ENTERTAINMENT



   EVENT PARKING SIGNS



   AWARDS  - PLAQUES/RIBBONS/TROPHIES


			$ 3100.





			DOWNTOWN MARKETING & PROMOTIONS



   ALL EVENTS



   DATA COLLECTION/DISTRIBUTION



   WEBSITE



   PHOTOGRAPHY



   ANNUAL REPORTS






			$ 2050.





			DOWNTOWN APPEARANCE



   FLOWER PLANTINGS   SPRING/FALL



   RECYCLING CONTAINERS



   TRASH RECEPTACLES



   SMOKING POLES



   


			$ 2150.





			CLEAN TEAM PERSON


			 TBD





			SAFETY INFRASTRUCTURE



   MATERIALS FOR CROSSWALK MARKERS



   LIGHTING AND PEDESTRIAN SIGNAGE


			$ 900.





			


			





			                                                                                     TOTAL FY17 REQUEST 



     CURRENT FY 16


			$8200.





			


			$8200.





			Trash receptacle       04AUG


			- 319.43





			Petty cash for Martine     coffee/treats  May planting             


			-40.57   





			Downtown clean team  July 1 till Sep 1                        


			 -2101.84





			  R&W, Halloween contest       ribbons     


			 -78.74





			                                                                                                       SPENT


			2540.58





			                                                                                                       BALANCE   02FEB16


			 5659.42





			


			  





			 PROJECTED  - EARMARKED                        


			





			 CLEAN TEAM  MAY  TO END OF JUNE  ??


			-1300.00





			Curro’s Greenhouse


			-1150.00





			Jonesy’s  DDC lunch for volunteers  May


			-120.00





			  DDC / Planters for HOB


			-250.00





			WinterFest


			-500.00





			                                                                                   PROJECTED SUB-TOTAL


			3320.00





			  PLUS ALL OF THE FY16 PROJECTS WE LISTED ON TOP SHEET          



                                                                              WORKING BALANCE TILL 30JUN16                                   


			2339.42










Sgt Steven Gorton



Biddeford Police Department



Biddeford, Maine 



May 23, 2016



RE: Biddeford Police Department Grant Fund Request 2016



The Biddeford Downtown Development Commission (DDC) is a Mayoral appointed, City Council approved municipal committee. We are all Biddeford residents and represent the greater downtown business district. Commission members have a diverse background : some are business and building owners, some work in town in the medical profession, a few operate restaurants and retail stores, there are developers, educators , travel agent and tourism professionals, fashion merchandise, to name a few.  All are very interested in the economic and social welfare of the City of Biddeford; we have all invested time, money and passion into the future of the downtown.



We are also aware of the simple fact that Public Safety is paramount in the well being of the downtown neighborhood. For over 25 years, the DDC has had a fantastic community partnership with the Biddeford Police Department. We have an ongoing open ended communication with their staff. If there are safety issues that we feel need attention, we let them know. A representative of the BPD staff is assigned to our commission and attends meetings every 3 months. Over the years we have heard that there is a need for additional officers in the Street Crime and Domestic Violence unit; we fully support their request in the grant application for those positions. During the budget season in Biddeford,  Chief Beaupre is constantly defending his monetary requests. In the end not all of the funds are allocated, thus the department can not hire much needed new officers.



In the past few years, Biddeford has seen a surge in mill redevelopment, new downtown business openings, more residential units and an increase in population. In light of all of the positives that goes with this resurgence, there is also the negatives. There is an increase in crime, drug use and domestic violence. It is a sad commentary on "progress", nevertheless it is reality. The DDC acknowledges the great community relations we have with the BPD and supports their request in their grant application.



Bill Durkin



Chair



Biddeford Downtown Development Commission



Main St, Biddeford City Hall



hts@gwi.net               













































































































                DOWNTOWN DEVELOPMENT COMMISSION AGENDA 



                                     JUNE 6  2016    6:30pm  



                       BIDDEFORD CITY HALL CONFERENCE RM ,2nd fl 



I      ROLL CALL,  WELCOME GUESTS                         



 



II     NOMINATION OF SECRETARY    



       MEETING MINUTES  OF MAY 2, 2016  APPROVAL



               ( Note: October minutes still pending)  



           



III   BUDGET REPORT    - BALANCE : $4,620.76    



                      FINAL FY16 EXPENDITURES DISCUSSION



                      FY17 BUDGET  



IV   CHAIRMAN FOLLOW UPS / UPDATES



               CDBG SIDEWALK CONSTRUCTION



               PARKING WORKSHOP CITY COUNCIL/PLANNING BOARD



               BPD SUPPORT LETTER FOR GRANT 



               BIDDEFORD BALL  JUNE 18



V    OLD BUSINESS  



                 BENCHES AND TRASH CANS - LOCATION MAPS - BOB MILLS



                 CITY HALL CLOCK TOWER  



                 MARTINE - PLANTINGS AND SIDEWALK CONSTRUCTION 



VI   NEW BUSINESS



               GUEST SPEAKER :  BRIAN KEELY  -  PUBLIC WIFI HOTSPOTS 



               STRATEGIC PLANNING COMMITTEE -  COM. SCHLAVER                                  



               COMMISSIONERS : REMARKS/UPDATES  



VII   MOTION TO ADJOURN      ///  NEXT MEETING  JULY 5  ??    (NO AUGUST ?)







From: acasavant@Biddefordmaine.org
To: jscavuzz@maine.rr.com
Subject: RE: Fyi : Farm Update
Date: Monday, April 11, 2016 1:55:31 PM
Attachments: image005.png


image008.png
image009.png


Thank you!
 


From: Jennifer Scavuzzo [mailto:jscavuzz@maine.rr.com] 
Sent: Sunday, April 10, 2016 10:06 PM
To: Delilah Poupore Heart Of Biddeford; Casavant, Alan
Cc: Bicknell, Josie
Subject: Fwd: Fyi : Farm Update
 
 


 


Thought you'd like to read this and sign up for her email !  Or farm share ! 


Looking forward to farm dinners.... Tommy from Custom is the chef !! 
 
Jenn Scavuzzo 
Sent from my iPhone


Begin forwarded message:


From: Emily Harvey <thefarmme@gmail.com>
Date: April 10, 2016 at 6:17:24 PM EDT
To: heidistanvick@me.com, meubism@gmail.com,  Adrienne Anderson
<admaran@gmail.com>, info@brainstormbiz.biz, fourstarfresh@gmail.com, 
Don Winterhalter <donwinterhalter@gmail.com>, bluebuick1971@yahoo.com, 
Steven Ellis <stellis83@gmail.com>, Jonathan Mathieu
<mathieujon@hotmail.com>,  Scott Joslin <scott@pepperellmillcampus.com>,
sanfords@pepperellmillcampus.com,  bljnoob@hotmail.com, Dorothy Mathes
<dmathes107@gmail.com>, Jack Foley <jakfo@icloud.com>,  Jennifer Scavuzzo
<Jscavuzz@maine.rr.com>, Anthony Cincotta <cincotta45@gmail.com>,  Laura
Bly <laurably@me.com>, harveys@roadrunner.com,  Liz Caron
<lizinmaine@hotmail.com>, Matt Dubois <matt@pepperellmillcampus.com>
Subject: Farm Update


Hello all!
 
Spring update…
Michael and I have been busy here at the Farm, planting seeds, building
greenhouses, making maple syrup, creating our cold storage area, ordering
equipment and hanging out with the pigs!
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Seeds are sprouting…
 


    

We have wrapped up our pilot maple syrup season with great success! Hopefully
next year we will produce enough to include in our shares and bring to market.
Perhaps you already tried it at Elements in their seasonal maple latte!
 


       

We have finished our seed starting greenhouse and are all ready to assemble our
50-foot caterpillar for peppers and tomatoes that love the heat. Here are some
photos I snapped of Michael when we were cutting and bending the pipes…
 







        

We had a visit this week from Ian of Banded Horn Brewing. He brought over 35
southern spruce trees that we will plant here on the property for their much sought
after Greenwarden beer brewed with spruce tips! Excited for this collaboration.
 


 
Our good friend Greg got his new hive in and gave it a fresh coat of paint today.
The bees will have plenty to do this summer, can't wait to taste the honey.
 



Over the next few weeks, we will be preparing the fields for early plantings of
carrots, beets and snap peas. We can’t wait to see the field with completed raised
beds-just waiting for transplants! Chicks will be arriving in the next few weeks,
both quail and chickens. As soon as they are laying, we will be offering an egg
CSA. Cute fuzzy chick pics to follow.
 
Our 2016 summer CSA still has a few open slots-if you were thinking about
signing up and haven’t yet-now is the time! We will be delivering shares of peak
season produce weekly to the Pepperell Mill Complex. You can sign up on our
website, or via email.
 







Upcoming events-
We will be sending out information soon about our summer farm dinners
beginning in June. Tommy of Custom Deluxe will be our resident chef, so you
won’t want to miss out on these!
 
Thanks for reading! Happy Spring!
 
Emily & Michael
 
If anyone you know is interesting in receiving farm updates, have them send us an
email! We would be happy to add them to the list. 








From: mwilson@Biddefordmaine.org
To: mwilson1@maine.rr.com
Subject: YTD Budget Reports
Date: Saturday, February 27, 2016 11:38:40 PM
Attachments: YTD Budget-Expenditure.pdf


YTD Budget-Revenue.pdf
General Fund F.S. FY2016.xlsx
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OTHER FUNDS
 
 



FOR 2016 07
 



ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
                                            APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED
____________________________________________________________________________________________________________________________________



 
 



001 General Fund                       
_________________________________________



 
60101 Dept Manager Salary Exp    1,180,733      17,951   1,198,684     661,810.76            .00     536,873.24   55.2%
60102 Mid Mgmt Hrly Employee Wage E    1,379,465      30,028   1,409,493     764,775.11            .00     644,717.89   54.3%
60105 F-T Employee Wage Exp    8,496,857     134,806   8,631,663   4,663,355.82            .00   3,968,307.18   54.0%
60106 P-T Employee Wage Exp      239,134       5,263     244,397     131,023.17            .00     113,373.83   53.6%
60107 Temp/Seasonal Emp Wage Exp      175,874         418     176,292      90,950.56            .00      85,341.44   51.6%
60111 Overtime Wage Expense      664,251       8,244     672,495     390,478.88            .00     282,016.12   58.1%
60121 Annual Stipend Pay Expense       14,730           0      14,730       8,505.00            .00       6,225.00   57.7%
60123 Car Allowance Expense        5,000       5,200      10,200       3,134.59            .00       7,065.41   30.7%
60127 Health Club Dues          620           0         620         600.00         120.00        -100.00  116.1%
60129 Insurance Buyout Pay       12,650           0      12,650       7,075.00            .00       5,575.00   55.9%
60201 FICA/Medicare-ER Share Exp      933,986      15,315     949,301     491,617.12            .00     457,683.88   51.8%
60202 MPERS-Employer Share Exp    1,012,068      13,893   1,025,961     562,869.15            .00     463,091.85   54.9%
60203 457 Plan-Employer Share Exp       71,757       9,537      81,294      41,818.11            .00      39,475.89   51.4%
60210 HPHC Ins Employer Share Exp    1,281,274           0   1,281,274     674,355.16            .00     606,918.84   52.6%
60211 NNEBT Ins Employer Share Exp    1,537,052           0   1,537,052     834,709.41            .00     702,342.59   54.3%
60212 S-T Disability ER Share Exp        7,867           0       7,867       3,358.76            .00       4,508.24   42.7%
60213 L-T Disability ER Share Exp        7,793           0       7,793       3,340.35            .00       4,452.65   42.9%
60214 Retiree Health Premiums Expen      145,000           0     145,000      95,336.26      10,094.90      39,568.84   72.7%
60230 Clothing/Uniforms Expense       95,400           0      95,400      62,599.75       1,906.85      30,893.40   67.6%
60251 Conferences/Training Expense       38,000           0      38,000      25,695.26         898.34      11,406.40   70.0%
60252 Travel/Mileage Expense       22,024           0      22,024      10,009.72         198.55      11,815.73   46.4%
60253 Food/Lodging Expense        3,575           0       3,575       1,973.23          64.31       1,537.46   57.0%
60256 Dues/Memberships Expense       44,425           0      44,425       8,926.75         410.00      35,088.25   21.0%
60257 Professional License Fees Exp        1,025           0       1,025         355.00         550.00         120.00   88.3%
60258 Hiring Costs/EE Testing Exp            0           0           0       2,625.00            .00      -2,625.00  100.0%
60259 Unemployment Comp Exp       25,000           0      25,000        -395.94            .00      25,395.94   -1.6%
60301 Legal Services Expense      150,000           0     150,000     105,203.93       5,565.00      39,231.07   73.8%
60302 Audit Services Expense       35,501           0      35,501      31,360.00            .00       4,141.00   88.3%
60303 Appraisal Services Expense          500           0         500            .00            .00         500.00     .0%
60304 Registry of Deeds Fee Expense       11,100           0      11,100       8,466.48         825.00       1,808.52   83.7%
60305 Computer Support/Service Exp        6,000           0       6,000       1,645.00         564.25       3,790.75   36.8%
60306 Other Prof/Consult Srvs Exp       56,750           0      56,750      37,902.61         400.00      18,447.39   67.5%
60308 Actuarial Expense        4,000           0       4,000       8,300.00            .00      -4,300.00  207.5%
60310 Service Contracts Expense      179,640           0     179,640      90,477.24      11,631.55      77,531.21   56.8%
60311 Operations Contracts Expense      397,515           0     397,515     194,633.40            .00     202,881.60   49.0%
60312 Temporary Contract Help Exp       25,000           0      25,000      10,000.00            .00      15,000.00   40.0%
60313 Construction Services Expense       64,637           0      64,637      30,744.95       1,262.50      32,629.55   49.5%
60315 User License Expense      138,884           0     138,884      92,800.80       2,240.00      43,843.20   68.4%
60317 Translation Expense        2,500           0       2,500            .00            .00       2,500.00     .0%
60319 Employee Assistance Program E        5,500           0       5,500       5,062.50            .00         437.50   92.0%
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FOR 2016 07
 



ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
                                            APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED
____________________________________________________________________________________________________________________________________



 
60320 Advertising       45,000           0      45,000      25,554.04         325.40      19,120.56   57.5%
60325 Postage/Shipping Expense       35,150           0      35,150      15,622.50         125.88      19,401.62   44.8%
60330 Equipment Rent/Lease Exp        5,200           0       5,200         240.00            .00       4,960.00    4.6%
60335 Hydrant Rental Expense      356,133           0     356,133     209,289.31            .00     146,843.69   58.8%
60340 Waste Tipping Fee Expense      272,461           0     272,461     118,077.12      23,643.20     130,740.68   52.0%
60341 Non-Burnable Disposal Exp       20,000           0      20,000      10,784.68         131.76       9,083.56   54.6%
60345 Rodent Control Expense        1,000           0       1,000         260.00          65.00         675.00   32.5%
60346 Removal of Trees & Stumps        2,600           0       2,600         800.00            .00       1,800.00   30.8%
60365 Recreation Programs Expense       13,115           0      13,115       9,820.26         315.00       2,979.74   77.3%
60370 Workers Comp Insurance Exp      510,000           0     510,000     263,980.90            .00     246,019.10   51.8%
60371 General Insurance Expense       26,300           0      26,300      27,610.00         506.00      -1,816.00  106.9%
60372 Vehicle Insurance Expense       70,100           0      70,100      68,473.00            .00       1,627.00   97.7%
60373 Building/Boiler Insurance Exp       39,600           0      39,600      39,523.00            .00          77.00   99.8%
60377 Surety Bonds Expense          625           0         625         175.00            .00         450.00   28.0%
60379 Public Official Liab Insur Ex       34,100           0      34,100      31,626.00            .00       2,474.00   92.7%
60380 Police Prof Liab Insur Exp       67,400           0      67,400      60,218.00            .00       7,182.00   89.3%
60400 Electricity Expense      548,012           0     548,012     295,003.16       2,521.21     250,487.63   54.3%
60401 Water Expense       14,084           0      14,084       6,452.59          68.37       7,563.04   46.3%
60402 Phone/Celular/Paging Exp       83,742           0      83,742      43,876.93         949.37      38,915.70   53.5%
60404 Sewer User Fee Expense       11,500           0      11,500       7,124.90            .00       4,375.10   62.0%
60405 Heating Fuel Expense      138,003           0     138,003      31,592.48      10,513.56      95,896.96   30.5%
60406 Fiber/Internet Expense       28,000           0      28,000      14,142.84            .00      13,857.16   50.5%
60410 Diesel Fuel Expense      216,749           0     216,749      97,989.22            .00     118,759.78   45.2%
60411 Gasoline Expense      143,661           0     143,661      77,217.39            .00      66,443.61   53.7%
60412 Bottled Gas Expense        1,500           0       1,500         642.88            .00         857.12   42.9%
60450 Building Repair/Maint Exp      171,750           0     171,750      99,515.73       1,781.35      70,452.92   59.0%
60452 Operating Equip Repair Exp      189,300           0     189,300      85,620.52         716.17     102,963.31   45.6%
60453 Vehicle Repair/Tires/Oil Exp      288,550           0     288,550     216,202.91         143.96      72,203.13   75.0%
60454 Grounds Maint/Improve Exp       20,173           0      20,173       5,773.83            .00      14,399.17   28.6%
60457 Road Maint/Improve Non-Cap       71,500           0      71,500      44,264.55            .00      27,235.45   61.9%
60461 Repair/Maint-CommunsEquip       16,950           0      16,950       9,841.82            .00       7,108.18   58.1%
60462 Road Painting Expense       65,000           0      65,000      25,291.52            .00      39,708.48   38.9%
60463 Park Improvements/Amenities        6,100           0       6,100         750.00            .00       5,350.00   12.3%
60465 Fire Boat Repair/Maint        6,000           0       6,000       1,671.34            .00       4,328.66   27.9%
60500 Admin/Office Supp/Eqt Non-Cap       58,500           0      58,500      32,483.32       2,871.07      23,145.61   60.4%
60501 Operating Supp/Eqt Non-Cap      122,187           0     122,187      86,324.91       2,546.82      33,315.27   72.7%
60502 Printing & Copying Expense       50,750           0      50,750      35,901.64         134.45      14,713.91   71.0%
60503 Road Salt Expense      191,790           0     191,790      78,869.44      32,832.74      80,087.82   58.2%
60505 Construction Supplies       24,000           0      24,000      14,908.63          53.42       9,037.95   62.3%
60506 Equipment/Small Tools-Non-cap       16,400           0      16,400      12,193.48         705.97       3,500.55   78.7%
60507 Street Signs Expense       11,500           0      11,500       4,599.53         600.59       6,299.88   45.2%
60508 Ambulance Supplies Non-Capita       35,000           0      35,000      21,243.46          68.20      13,688.34   60.9%
60509 Cleaning Supplies Expense       19,850           0      19,850      11,340.86       1,177.37       7,331.77   63.1%
60601 Building Construc/Repair Cap       15,000           0      15,000            .00            .00      15,000.00     .0%
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60603 Vehicles Purchase Capital      132,000           0     132,000      60,473.69            .00      71,526.31   45.8%
60730 G.A. Electricity Expense        5,390           0       5,390         813.67         103.58       4,472.75   17.0%
60731 G.A. Client Rent Expense       88,754           0      88,754      43,676.98       1,750.25      43,326.77   51.2%
60732 G.A. Food/Grocery Expense        4,500           0       4,500         847.22            .00       3,652.78   18.8%
60734 G.A. Burials Expense        4,500           0       4,500       3,409.68            .00       1,090.32   75.8%
60736 G.A. Conveyance          200           0         200            .00            .00         200.00     .0%
60737 G.A. Telephone Expense          100           0         100            .00            .00         100.00     .0%
60738 G.A. Sewer User Fee Expense           75           0          75            .00            .00          75.00     .0%
60739 G.A. Heating Fuel Expense        1,500           0       1,500            .00            .00       1,500.00     .0%
60740 G.A. Bottled Gas Expense          200           0         200            .00            .00         200.00     .0%
60741 G.A. Miscellaneous Expense          205           0         205            .00            .00         205.00     .0%
60742 G.A. Water Expense           75           0          75            .00            .00          75.00     .0%
60743 G.A. Medical Expense        4,000           0       4,000         104.09            .00       3,895.91    2.6%
60749 County Tax Expense    1,292,359           0   1,292,359   1,228,998.52            .00      63,360.48   95.1%
60750 Bond Principal Expense    1,100,819           0   1,100,819     470,314.92       2,671.53     627,832.55   43.0%
60751 Bond Interest Expense      453,607           0     453,607     225,894.18       1,495.14     226,217.68   50.1%
60754 Lease Principal Expense      524,898           0     524,898     308,184.87            .00     216,713.13   58.7%
60755 Lease Interest Expense       86,172           0      86,172      62,660.37            .00      23,511.63   72.7%
60797 Miscellaneous Expense       27,125           0      27,125      12,886.72         120.96      14,117.32   48.0%
60798 Contingency      800,000    -240,655     559,345      10,000.00            .00     549,345.00    1.8%
60799 Transfer Out to Other Funds      675,136           0     675,136     675,136.00            .00            .00  100.0%
60800 All Social Services Budget Ex       72,000     -57,000      15,000            .00            .00      15,000.00     .0%
60801 So ME Agency on Aging            0       1,500       1,500       1,500.00            .00            .00  100.0%
60803 Caring Unlimited            0       6,020       6,020       6,020.00            .00            .00  100.0%
60805 Kids Free to Grow            0         500         500         500.00            .00            .00  100.0%
60808 Maine Behavioral Healthcare            0       1,500       1,500       1,500.00            .00            .00  100.0%
60811 Bon Appetit Soup Kitchen            0      17,500      17,500      17,500.00            .00            .00  100.0%
60816 Emergency Apartment Rent            0       5,780       5,780       2,640.00            .00       3,140.00   45.7%
60817 Home Health Visiting Nurses            0       5,000       5,000       5,000.00            .00            .00  100.0%
60823 In A Pinch Program            0       5,000       5,000       5,000.00            .00            .00  100.0%
60824 Day One            0       1,200       1,200       1,200.00            .00            .00  100.0%
60826 Coummunity Bicycle Center            0       4,000       4,000       4,000.00            .00            .00  100.0%
60827 Seeds of Hope Neighborhood Ct            0       9,000       9,000       9,000.00            .00            .00  100.0%
60850 PACTS        1,600           0       1,600            .00            .00       1,600.00     .0%
60851 McArthur Library      410,000           0     410,000     273,333.34            .00     136,666.66   66.7%
60852 Historical Society        7,500           0       7,500            .00            .00       7,500.00     .0%
60853 City Theater       30,000           0      30,000            .00            .00      30,000.00     .0%
60854 Bidd-Saco-OOB Transit Distric      115,000           0     115,000     115,000.00            .00            .00  100.0%
60855 Biddeford Conservation Comm        3,500           0       3,500          20.59       1,000.00       2,479.41   29.2%
60856 Eastern Trail Alliance        5,000           0       5,000       5,000.00            .00            .00  100.0%
60857 Saco River Corridor Comm       10,000           0      10,000      10,000.00            .00            .00  100.0%
60859 Downtown Development Comm        8,200           0       8,200       2,540.58            .00       5,659.42   31.0%
60860 So ME Reg Planning Comm        6,955           0       6,955       6,955.00            .00            .00  100.0%
60861 Bidd-Saco Economic Dev Corp       10,361           0      10,361      10,361.00            .00            .00  100.0%
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60862 Historic Preservation Comm          800           0         800         125.00            .00         675.00   15.6%
60863 Heart of Biddeford       20,000           0      20,000      20,000.00            .00            .00  100.0%
60864 Holiday Lighting        6,000           0       6,000       6,000.00            .00            .00  100.0%
60865 Sea Level Working Group        3,100           0       3,100       3,100.00            .00            .00  100.0%
60866 Project Canopy Committee        5,000           0       5,000            .00            .00       5,000.00     .0%
60907 IT Computer Hardware        5,500           0       5,500       1,427.13            .00       4,072.87   25.9%
60908 GIS System       15,000           0      15,000            .00            .00      15,000.00     .0%
60911 Doiron Field Equip. Room Door        2,000           0       2,000            .00            .00       2,000.00     .0%
60912 St Louis Field Improvements       12,000           0      12,000            .00            .00      12,000.00     .0%
60922 Clifford Park Improvements        5,000           0       5,000            .00            .00       5,000.00     .0%
60926 Telephone System        9,686           0       9,686      12,464.13            .00      -2,778.13  128.7%
60927 Martel Field Improvements        5,500           0       5,500            .00            .00       5,500.00     .0%
60942 PW Salt Shed Roof       16,000           0      16,000       9,017.99            .00       6,982.01   56.4%
60944 Field & Lining Equip/Improves        5,130           0       5,130            .00            .00       5,130.00     .0%
60950 Rotary Park Security Gate       13,500           0      13,500            .00            .00      13,500.00     .0%
62000 All Expenditures      674,106           0     674,106     294,907.61            .00     379,198.39   43.7%
62001 Regular Instruction Expense   12,859,828           0  12,859,828   5,404,494.49            .00   7,455,333.51   42.0%
62002 Special Education Expense    5,735,323           0   5,735,323   2,386,138.43            .00   3,349,184.57   41.6%
62003 Career & Technical Instructio    2,137,467           0   2,137,467     974,458.21            .00   1,163,008.79   45.6%
62004 Other Instruction Expense      554,794           0     554,794     286,720.01            .00     268,073.99   51.7%
62005 Student & Staff Support Expen    1,901,143           0   1,901,143     893,789.91            .00   1,007,353.09   47.0%
62006 System Administration Expense      946,257           0     946,257     544,988.41            .00     401,268.59   57.6%
62007 School Administration Expense    1,509,016           0   1,509,016     824,090.22            .00     684,925.78   54.6%
62008 Transportation Expense    1,327,327           0   1,327,327     680,132.76            .00     647,194.24   51.2%
62009 Facilities Maintenance Expens    2,900,164           0   2,900,164   1,694,524.56            .00   1,205,639.44   58.4%
62010 Debt Service Expense    4,098,193           0   4,098,193   2,025,870.56            .00   2,072,322.44   49.4%
62011 All Other School Expense        7,916           0       7,916      11,006.83            .00      -3,090.83  139.0%



 
TOTAL General Fund                    63,194,903           0  63,194,903  32,054,120.25     126,669.57  31,014,113.18   50.9%



 
 



002 Designated Fund Bal Sub-Fund       
_________________________________________



 
60306 Other Prof/Consult Srvs Exp            0       5,300       5,300            .00            .00       5,300.00     .0%
60450 Building Repair/Maint Exp            0      17,700      17,700      17,700.00            .00            .00  100.0%
60463 Park Improvements/Amenities            0         508         508            .00            .00         508.00     .0%
60606 Sidewalk Construc/Improve Cap            0     278,501     278,501            .00            .00     278,500.98     .0%
60607 Paving Program-Capital            0     120,735     120,735            .00            .00     120,735.00     .0%
60906 PW Facility Repairs            0      25,000      25,000      25,000.00            .00            .00  100.0%
60907 IT Computer Hardware            0       7,254       7,254            .00       7,200.00          54.00   99.3%
60908 GIS System            0       5,393       5,393         415.22            .00       4,977.36    7.7%
60914 Project Canopy            0       5,774       5,774       4,940.00            .00         834.00   85.6%
60922 Clifford Park Improvements            0       3,294       3,294            .00            .00       3,294.29     .0%
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60924 Stormwater Phase II            0      46,779      46,779            .00            .00      46,779.36     .0%
60933 Thacher Brook Study            0      23,543      23,543            .00            .00      23,542.69     .0%
60939 Elm St. Engineering PACTS            0      22,273      22,273            .00            .00      22,272.98     .0%
60940 May Field Upper Drainage            0       7,500       7,500            .00            .00       7,500.00     .0%
60955 Teen Center Improvements            0       2,521       2,521            .00            .00       2,521.26     .0%
60958 Comprehensive Plan            0       4,850       4,850       2,400.00            .00       2,449.99   49.5%
60960 Recycing Education Expense            0       3,562       3,562            .00            .00       3,562.00     .0%
60961 Charter Revision Cmsn            0      10,000      10,000            .00            .00      10,000.00     .0%



 
TOTAL Designated Fund Bal Sub-Fund             0     590,487     590,487      50,455.22       7,200.00     532,831.91    9.8%



 
 



003 Employee Severance Fund            
_________________________________________



 
60125 Severance Pay Expense            0           0           0     313,612.11            .00    -313,612.11  100.0%
60201 FICA/Medicare-ER Share Exp            0           0           0      24,222.52            .00     -24,222.52  100.0%
60202 MPERS-Employer Share Exp            0           0           0         328.37            .00        -328.37  100.0%
60203 457 Plan-Employer Share Exp            0           0           0       4,096.85            .00      -4,096.85  100.0%
60210 HPHC Ins Employer Share Exp            0           0           0       1,645.82            .00      -1,645.82  100.0%
60211 NNEBT Ins Employer Share Exp            0           0           0         349.09            .00        -349.09  100.0%
60212 S-T Disability ER Share Exp            0           0           0           7.98            .00          -7.98  100.0%
60213 L-T Disability ER Share Exp            0           0           0          11.54            .00         -11.54  100.0%



 
TOTAL Employee Severance Fund                  0           0           0     344,274.28            .00    -344,274.28  100.0%



 
 



GRAND TOTAL   63,194,903     590,487  63,785,390  32,448,849.75     133,869.57  31,202,670.81   51.1%
 



                                         ** END OF REPORT - Generated by Michael Wilson **                                          
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001 General Fund                       
_________________________________________



 
40100 Current Property Tax Revenue  -42,694,132      28,145 -42,665,987 -42,680,476.07            .00      14,489.07  100.0%
40110 Tax Interest Revenue     -100,000           0    -100,000     -61,324.55            .00     -38,675.45   61.3%
40111 Tax Lien Costs Revenue      -45,000           0     -45,000     -15,519.78            .00     -29,480.22   34.5%
40112 Quit Claim Fee Revenue       -1,500           0      -1,500      -2,625.00            .00       1,125.00  175.0%
40115 Payments in Lieu of Taxes Rev     -130,000           0    -130,000     -86,441.93            .00     -43,558.07   66.5%
40120 Motor Vehicle Excise Tax Rev   -2,750,000           0  -2,750,000  -1,648,870.58            .00  -1,101,129.42   60.0%
40121 Boat Excise Tax Revenue      -17,000           0     -17,000      -4,267.80            .00     -12,732.20   25.1%
40122 Snowmobile Registration Reimb       -1,700           0      -1,700      -1,688.10            .00         -11.90   99.3%
40126 Sale of Surplus Goods Rev            0           0           0         -50.00            .00          50.00  100.0%
40200 Birth Certificate Fee Revenue      -20,000           0     -20,000     -12,705.20            .00      -7,294.80   63.5%
40201 Death Certificate Fee Revenue      -11,000           0     -11,000      -5,555.80            .00      -5,444.20   50.5%
40202 Burial Permit Revenue       -7,500           0      -7,500      -4,876.00            .00      -2,624.00   65.0%
40204 Marriage Certificate Fee Rev       -4,000           0      -4,000      -2,630.80            .00      -1,369.20   65.8%
40205 Marriage License Revenue       -6,000           0      -6,000      -3,740.00            .00      -2,260.00   62.3%
40206 Resident Turkey License Rev          -50           0         -50         -14.00            .00         -36.00   28.0%
40207 Resident Fishing License Rev         -700           0        -700        -202.15            .00        -497.85   28.9%
40208 Massage Therapy License Reven         -700           0        -700        -470.00            .00        -230.00   67.1%
40209 Muzzle Loading License Rev          -20           0         -20         -20.00            .00            .00  100.0%
40210 Duplicate License-Combo Rev          -20           0         -20         -10.00            .00         -10.00   50.0%
40212 Coyote License Revenue          -20           0         -20          -8.00            .00         -12.00   40.0%
40213 Pheasant Stamp Fee Rev          -10           0         -10          -3.00            .00          -7.00   30.0%
40214 Duck Stamp Fee Revenue           -5           0          -5          -2.00            .00          -3.00   40.0%
40215 Resident Hunting Lic Rev         -200           0        -200        -133.57            .00         -66.43   66.8%
40216 Junior Hunting Lic Rev          -30           0         -30         -12.00            .00         -18.00   40.0%
40217 Archery License Revenue          -60           0         -60         -31.28            .00         -28.72   52.1%
40218 Resident Combo Lic Rev         -300           0        -300        -120.00            .00        -180.00   40.0%
40219 Resident Serviceman Lic Rev           -4           0          -4          -2.00            .00          -2.00   50.0%
40220 Small Game License Rev            0           0           0          -4.00            .00           4.00  100.0%
40221 Bear License Revenue          -20           0         -20         -12.00            .00          -8.00   60.0%
40223 Cemetery Fee Revenue       -4,600           0      -4,600      -2,725.00            .00      -1,875.00   59.2%
40229 Victualers License Revenue      -10,500           0     -10,500      -3,125.00            .00      -7,375.00   29.8%
40230 Entertainment License Rev       -3,000           0      -3,000      -1,420.00            .00      -1,580.00   47.3%
40231 Septic Sludge Permit Rev         -150           0        -150        -100.00            .00         -50.00   66.7%
40232 Garage/Service Sta Lic Rev       -3,000           0      -3,000      -2,835.00            .00        -165.00   94.5%
40233 Vendor License Revenue         -315           0        -315            .00            .00        -315.00     .0%
40234 Taxi License Revenue         -600           0        -600        -570.00            .00         -30.00   95.0%
40235 Solid Waste Annual Fee Rev       -5,400           0      -5,400      -4,900.00            .00        -500.00   90.7%
40237 Second Hand Dealer Lic Rev       -1,500           0      -1,500      -1,000.00            .00        -500.00   66.7%
40239 Research Revenue          -80           0         -80         -10.00            .00         -70.00   12.5%
40244 Ambulance Service Fee Rev   -1,400,000           0  -1,400,000    -744,904.43            .00    -655,095.57   53.2%
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40258 Advertising Costs Revenue         -400           0        -400        -320.00            .00         -80.00   80.0%
40259 City Clerk Services Rev         -800           0        -800        -639.75            .00        -160.25   80.0%
40260 Copies Revenue       -1,500           0      -1,500        -750.10            .00        -749.90   50.0%
40261 Hospital Liens Revenue          -25           0         -25            .00            .00         -25.00     .0%
40262 Returned Check Fee Rev         -800           0        -800        -500.00            .00        -300.00   62.5%
40263 Motor Vehicle Reg Fee Rev      -53,000           0     -53,000     -30,757.38            .00     -22,242.62   58.0%
40264 IFW Registration Fee Rev       -1,500           0      -1,500      -1,487.00            .00         -13.00   99.1%
40265 Building Permit Revenue     -600,000           0    -600,000    -317,724.76            .00    -282,275.24   53.0%
40266 Electrical Permit Revenue      -55,000           0     -55,000     -36,458.37            .00     -18,541.63   66.3%
40267 Plumbing Permit Revenue      -20,000           0     -20,000     -18,520.00            .00      -1,480.00   92.6%
40268 Junk Yard Permit Revenue         -400           0        -400            .00            .00        -400.00     .0%
40271 Code Violations Fine Revenue       -5,000           0      -5,000        -650.00            .00      -4,350.00   13.0%
40273 ZBA Fee Revenue         -600           0        -600        -100.00            .00        -500.00   16.7%
40275 Plan Bd Admin Fee Rev       -1,000           0      -1,000        -840.00            .00        -160.00   84.0%
40276 Plan Bd Eng Inspect Fee Rev      -10,000           0     -10,000      -8,581.50            .00      -1,418.50   85.8%
40277 Plan Bd Minor Subdivision Rev       -1,000           0      -1,000        -100.00            .00        -900.00   10.0%
40278 Plan Bd Major Subdivision Rev       -5,000           0      -5,000      -7,680.00            .00       2,680.00  153.6%
40279 Plan Bd Site Review Rev       -4,000           0      -4,000      -5,000.00            .00       1,000.00  125.0%
40284 Plan Bd Eng Site Review Rev      -15,000           0     -15,000      -7,200.00            .00      -7,800.00   48.0%
40285 Plan Bd Cond Use/Oth1 Rev       -1,800           0      -1,800        -400.00            .00      -1,400.00   22.2%
40288 Plan Bd Cont/Cond Zone1 Rev            0           0           0      -1,000.00            .00       1,000.00  100.0%
40294 Plan Bd Shoreland Zone Rev         -400           0        -400        -400.00            .00            .00  100.0%
40297 False Alarm Fee Revenue      -15,000           0     -15,000      -9,610.00            .00      -5,390.00   64.1%
40298 Ordinance Fines Revenue       -2,500           0      -2,500      -1,149.00            .00      -1,351.00   46.0%
40299 Animal Cntrl Collections Rev       -3,500           0      -3,500      -4,545.00            .00       1,045.00  129.9%
40300 Police Reports Revenue       -8,000           0      -8,000      -4,486.00            .00      -3,514.00   56.1%
40302 Street Opening Permit Rev       -4,000           0      -4,000      -2,190.00            .00      -1,810.00   54.8%
40303 Recycling Revenue      -95,000           0     -95,000     -21,082.67            .00     -73,917.33   22.2%
40304 Solid Waste Bag Sales Revenue      -60,000           0     -60,000     -25,409.71            .00     -34,590.29   42.3%
40309 Blasting Permit Fee Revenue         -150           0        -150        -800.00            .00         650.00  533.3%
40310 Sole Prioprietor Filing Fee R         -200           0        -200         -70.00            .00        -130.00   35.0%
40316 Parking Fines Revenue      -35,000           0     -35,000     -18,216.68            .00     -16,783.32   52.0%
40317 Code Permit Application Fee R      -20,000           0     -20,000     -15,660.00            .00      -4,340.00   78.3%
40318 Historic Preservation App Fee         -750           0        -750        -200.00            .00        -550.00   26.7%
40400 State Revenue Sharing Rev   -1,220,000           0  -1,220,000    -773,782.70            .00    -446,217.30   63.4%
40401 State Homestead Exemption Rev     -329,097      12,125    -316,972    -239,630.00            .00     -77,342.00   75.6%
40402 State G A Reimbursement Rev      -54,749           0     -54,749     -26,168.84            .00     -28,580.16   47.8%
40403 State DHS Assist Rev       -8,000           0      -8,000      -9,239.48            .00       1,239.48  115.5%
40404 State Road Assist Program Rev     -193,264           0    -193,264    -195,124.00            .00       1,860.00  101.0%
40405 State BETE Reimbursement Reve     -242,001     -40,270    -282,271    -282,271.00            .00            .00  100.0%
40406 State Vets Tax Reimburse Rev       -9,000           0      -9,000     -10,583.00            .00       1,583.00  117.6%
40407 State Parks Fee Sharing Rev         -400           0        -400            .00            .00        -400.00     .0%
40408 State Tree Growth Assess Rev      -38,000           0     -38,000     -37,226.78            .00        -773.22   98.0%
40409 MDEA/DEA Reimburse Rev     -130,000           0    -130,000     -89,394.09            .00     -40,605.91   68.8%
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40410 State Witness Fees Rev      -12,000           0     -12,000      -3,837.99            .00      -8,162.01   32.0%
40430 School Resource Officers Reim     -100,000           0    -100,000            .00            .00    -100,000.00     .0%
40433 Fed Fish & Wildlife Rev Share       -4,000           0      -4,000            .00            .00      -4,000.00     .0%
40450 School Dept. Share Revenue      -15,000           0     -15,000            .00            .00     -15,000.00     .0%
40460 Other Govt Shares Rev     -200,000           0    -200,000    -198,330.50            .00      -1,669.50   99.2%
40500 Investment Income Revenue      -40,000           0     -40,000     -15,337.53            .00     -24,662.47   38.3%
40501 Interest on Notes Rec Rev         -600           0        -600      -6,484.54            .00       5,884.54 1080.8%
40550 Maps Sold Revenue          -20           0         -20         -22.00            .00           2.00  110.0%
40555 Voter Lists Sold Revenue         -200           0        -200            .00            .00        -200.00     .0%
40556 Copies Sold Revenue          -40           0         -40            .00            .00         -40.00     .0%
40559 Miscellaneous Revenue      -97,000           0     -97,000     -11,081.56            .00     -85,918.44   11.4%
40561 Welfare Genl Reimburse Rev            0           0           0      -2,478.86            .00       2,478.86  100.0%
40562 Arena Debt Serv Reimburse Rev      -36,000           0     -36,000     -30,000.00            .00      -6,000.00   83.3%
40600 Rental AT&T Cell ME Site      -22,584           0     -22,584     -11,180.40            .00     -11,403.60   49.5%
40601 Rental Verizon Cell ME Site R      -15,870           0     -15,870      -9,257.50            .00      -6,612.50   58.3%
40602 Rental City Theater Revenue         -960           0        -960        -720.00            .00        -240.00   75.0%
40603 Rental Community Supp Svcs Re       -1,125           0      -1,125        -656.25            .00        -468.75   58.3%
40604 Rental Sprint Cell ME Site Re      -23,176           0     -23,176     -23,635.69            .00         459.69  102.0%
40605 Rental US Cellular ME Site Re      -33,297           0     -33,297     -19,231.24            .00     -14,065.76   57.8%
40638 Rental T-Mobile Cell ME Site      -20,584           0     -20,584      -4,620.09            .00     -15,963.91   22.4%
40700 Municipal Garage Labor Charge     -115,000           0    -115,000     -65,353.60            .00     -49,646.40   56.8%
40801 Transfer in from Other Funds     -160,660           0    -160,660    -143,374.56            .00     -17,285.44   89.2%
41001 Ind Tuition Voc Adult Ed Rev     -109,073           0    -109,073     -43,836.85            .00     -65,236.15   40.2%
41008 Fees Adult Ed Voc Revenue      -11,856           0     -11,856      -4,347.89            .00      -7,508.11   36.7%
41010 Books Voc Adult Ed Revenue      -30,300           0     -30,300      -3,587.41            .00     -26,712.59   11.8%
41012 State Subsidy Adult Ed Revenu     -149,804           0    -149,804    -154,633.96            .00       4,829.96  103.2%
41100 State Education Subsidy Rev   -9,884,100           0  -9,884,100  -5,391,282.65            .00  -4,492,817.35   54.5%
41101 State Educ Construct Aid Rev            0           0           0  -1,086,985.96            .00   1,086,985.96  100.0%
41112 State Agcy Clients Elem Rev      -20,000           0     -20,000     -20,058.31            .00          58.31  100.3%
41113 State Agcy Clients Sec Rev            0           0           0        -897.45            .00         897.45  100.0%
41130 Medicaid Claim Revenue            0           0           0     -37,403.03            .00      37,403.03  100.0%
41135 E-Rate Revenue      -10,000           0     -10,000     -15,696.10            .00       5,696.10  157.0%
41140 Tuition Regular Sec Rev      -59,468           0     -59,468            .00            .00     -59,468.00     .0%
41145 Natl. Professional Teacher Su            0           0           0      -3,000.00            .00       3,000.00  100.0%
41151 Trans Community Svcs Undis Re            0           0           0        -191.56            .00         191.56  100.0%
41152 Trans Other Elem Rev      -54,766           0     -54,766      -7,985.96            .00     -46,780.04   14.6%
41153 Trans Other Sec Rev            0           0           0      -1,073.33            .00       1,073.33  100.0%
41154 Private School Trans Transfer            0           0           0     -25,136.00            .00      25,136.00  100.0%
41170 Rentals Elementary Rev            0           0           0        -300.00            .00         300.00  100.0%
41171 Rentals Secondary Rev            0           0           0      -4,250.00            .00       4,250.00  100.0%
41180 Custodial Fees Revenue            0           0           0      -9,131.42            .00       9,131.42  100.0%
41190 Misc Elementary Rev       -2,000           0      -2,000      -1,966.77            .00         -33.23   98.3%
41193 Contract Admin. Services     -181,332           0    -181,332     -83,460.05            .00     -97,871.95   46.0%
41199 Use of Fund Balance-non-CityG   -1,339,136           0  -1,339,136  -1,339,136.00            .00            .00  100.0%
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TOTAL General Fund                   -63,214,903           0 -63,214,903 -56,279,315.86            .00  -6,935,587.14   89.0%



 
TOTAL REVENUES  -63,214,903           0 -63,214,903 -56,279,315.86            .00  -6,935,587.14



 
GRAND TOTAL  -63,214,903           0 -63,214,903 -56,279,315.86            .00  -6,935,587.14   89.0%



 
                                         ** END OF REPORT - Generated by Michael Wilson **                                          



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 










Jul 31


			CITY OF BIDDEFORD																																							Reconciling items between interim financials and CAFR


			Statement of Revenues,


			Expenditures, and Changes in Fund Balances																																							private school			reclassify use			add in cost			reclassify			adjust			reclassify			reclassify 			split interfund			move			reclassify


			General Fund and Components and Long-term Debt Group																																							bus transport			of assigned			of items to			library			inventory			Voltigeur			d/t other			amounts to			severance			school


			As of July 31, 2015																																							transfer, remove			fund balance			be leased			stipend			reserve			property			govts as			assets, note			fund total			unemployment


																					Fund 001			Fund 003			Operating						Fund 999			Total						from transfers															purchase			accts pay			receivable & 			to GAAP			fund to part of			CAFR


																					General			Employee			General						Fixed Assets			General						in																					liabilities			basis			general fund			General


																					Fund			Severance			Fund						& Debt Fund			Fund																																	fund 353			Fund


			Revenues:


						Taxes (plus overlay, less abatements)												$			43,249,166.76			0.00			43,249,166.76


						Licenses, permits, fees, special assessments															206,870.95			0.00			206,870.95


						Intergovernmental															948,349.41			0.00			948,349.41


						Investment income															(7,776.05)			0.00			(7,776.05)


						Other															1,591.33			0.00			1,591.33


												Total revenues									44,398,202.40			0.00			44,398,202.40															0.00			0.00						0.00			0.00			0.00			0.00			0.00			0.00			0.00			44,398,202.40





												Reconciliation (for Finance Dept. use only):


												Revenue Control Balance - at month end									44,139,939.84			0.00			44,139,939.84


												Less use of prior year fund balance									0.00			0.00			0.00


												Add overlay & abatements - G/L acct. 10013-30170									258,262.56			0.00			258,262.56


												Less operating transfers in									0.00			0.00			0.00


												Less lease proceeds												0.00			0.00


												Adjusted Revenue Control to tie to above									44,398,202.40			0.00			44,398,202.40


												Difference									0.00			0.00			0.00





			Expenditures:


						Current :


									General government												588,335.68			33,292.30			621,627.98																																													621,627.98


									Public Services												299,001.22			0.00			299,001.22																																													299,001.22


									Public Safety												735,565.51			0.00			735,565.51																																													735,565.51


									Public Works												252,908.70			0.00			252,908.70																																													252,908.70


									County Tax												0.00			0.00			0.00																																													0.00


									Education												740,568.38			0.00			740,568.38																																													740,568.38


									Other												0.00			0.00			0.00																																													0.00


									Debt Service												183,860.70			0.00			183,860.70																																													183,860.70


												Total expenditures									2,800,240.19			33,292.30			2,833,532.49															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			2,833,532.49





												Reconciliation (for Finance Dept. use only):


												Expenditure Control - at month end									2,800,240.19			33,292.30			2,833,532.49


												Less use of prior year fund balance												0.00			0.00


												Less operating transfers - out									0.00			0.00			0.00


												Adjusted Expenditure Control to tie to above									2,800,240.19			33,292.30			2,833,532.49


												Difference									0.00			0.00			0.00





			Excess (deficiency) of revenues over (under) expenditures																		41,597,962.21			(33,292.30)			41,564,669.91															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			41,564,669.91





			Other financing sources (uses):																																																																					0.00


						Operating transfers - in															0.00			0.00			0.00																																													0.00


						Operating transfers - out															0.00			0.00			0.00																																													0.00


						Proceeds of leases															0.00						0.00																																													0.00


						Use of escrow funds																					0.00																																													0.00


						Use of prior year fund balance																		0.00			0.00																																													0.00


						Capital project (expenditures) charged to Designated F.B.															(1,600.00)			0.00			(1,600.00)																																													(1,600.00)


												Total other financing sources (uses)									(1,600.00)			0.00			(1,600.00)															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			(1,600.00)





			Excess (deficiency) of revenues and other financing sources


						over (under) expenditures and other financing uses															41,596,362.21			(33,292.30)			41,563,069.91															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			41,563,069.91





			Fund balances, beginning of period, restated																		5,209,715.04			0.00			5,209,715.04																																													5,209,715.04


									Change in reserve for inventory																		0.00																																													0.00


									Payment for Voltigeur property																		0.00																																													0.00


									Phase 1 ESA Report on Voltigeur property																		0.00																																													0.00


									Reclassify severance expenditures																		0.00																																													0.00


																											0.00																																													0.00


			Fund balances, end of period															$			46,806,077.25			(33,292.30)			46,772,784.95															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			46,772,784.95


			To tie to ending fund balance																		46,806,077.25			(33,292.30)			46,772,784.95


			Difference																		0.00			0.00			0.00


			CITY OF BIDDEFORD																																							Reconciling items between interim financials and CAFR


			Balance Sheet


			General Fund and Components and Long-term Debt Group																																							private school			reclassify use			add in cost			reclassify			adjust			reclassify			reclassify 			split interfund			move			reclassify


			As of July 31, 2015																																							bus transport			of assigned			of items to			library			inventory			Voltigeur			d/t other			amounts to			severance			school


																					Fund 001			Fund 003			Operating						Fund 999			Total						transfer, remove			fund balance			be leased						reserve			property			govts as			assets, note			fund total			unemployment			CAFR


																					General			Employee			General						Fixed Assets			General						from transfers															purchase			accts pay			receivable & 			to GAAP			fund to part of			General


																					Fund			Severance			Fund						& Debt Fund			Fund																											liabilities			basis						Fund





			ASSETS


			Cash and cash equivalents															$			2,311,028.25			0.00			2,311,028.25									2,311,028.25																																				2,311,028.25


			Investments																		5,833,368.80			0.00			5,833,368.80									5,833,368.80																																				5,833,368.80


			Receivables:


						Taxes - current year															43,919,486.99			0.00			43,919,486.99									43,919,486.99																																				43,919,486.99


						Taxes - prior year															199,924.70			0.00			199,924.70									199,924.70																																				199,924.70


						Tax liens -  prior years															1,588,233.09			0.00			1,588,233.09									1,588,233.09																																				1,588,233.09


						Accounts															1,197,305.17			0.00			1,197,305.17									1,197,305.17																																				1,197,305.17


						Notes receivable															339,880.24			0.00			339,880.24									339,880.24																																				339,880.24


						Intergovernmental															0.00			0.00			0.00									0.00																																				0.00


			Accrued investment interest																		0.00			0.00			0.00									0.00																																				0.00


			Interfund loans																		0.00			0.00			0.00									0.00																																				0.00


			Inventory																		241,494.45			0.00			241,494.45									241,494.45																																				241,494.45


			Prepaid expenses																		7,001.10			0.00			7,001.10									7,001.10																																				7,001.10


			Value of fixed assets, net of accumulated depreciation																														67,444,325.38			67,444,325.38


			Value of infrastructure, net of accumulated depreciation																														26,203,357.50			26,203,357.50


			Amount to be provided for landfill closure and post-closure costs																														180,000.00			180,000.00


			Amount to be provided for retirement of long-term debt																														288,000.00			288,000.00


						and other long-term obligations																											70,538,291.06			70,538,291.06


												Total Assets						$			55,637,722.79			0.00			55,637,722.79						164,653,973.94			220,291,696.73						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			55,637,722.79





			LIABILITIES AND FUND EQUITY


			Liabilities:


						Accounts payable and payroll withholdings															506,429.04			0.00			506,429.04						0.00			506,429.04																																				506,429.04


						Accrued wages															1,267,390.65			0.00			1,267,390.65									1,267,390.65																																				1,267,390.65


						Accrued compensated absences															0.00			0.00			0.00						3,465,357.01			3,465,357.01


						Retiree Health Insurance															0.00			0.00			0.00						5,151,565.00			5,151,565.00


						Bond premium t/b amortized															0.00			0.00			0.00						176,880.33


						Due to other governments															56,879.82			0.00			56,879.82									56,879.82																																				56,879.82


						Interfund loans															5,039,666.75			33,292.30			5,072,959.05									5,072,959.05																																				5,072,959.05


						Deferred revenue															1,668,628.07			0.00			1,668,628.07									1,668,628.07																																				1,668,628.07


						Held for others															292,651.21			0.00			292,651.21									292,651.21																																				292,651.21


						Estimated liability for landfill closure and postclosure costs																											180,000.00			180,000.00


						Capital leases payable																											4,430,956.44			4,430,956.44


						General obligation debt payable																											57,601,532.28			57,601,532.28


												Total liabilities									8,831,645.54			33,292.30			8,864,937.84						71,006,291.06			79,871,228.90						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			8,864,937.84





			Fund equity:


						Amount invested in fixed assets & infrastructure																											93,647,682.88			93,647,682.88





						Fund balance:															as calculated


									Total t/b allocated below												46,806,077.25			(33,292.30)			46,772,784.95									46,772,784.95																																				46,772,784.95


												Total fund equity									46,806,077.25			(33,292.30)			46,772,784.95						93,647,682.88			140,420,467.83						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			46,772,784.95





												Total liabilities and fund equity						$			55,637,722.79			0.00			55,637,722.79						164,653,973.94			220,291,696.73						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			55,637,722.79


												Difference - Assets - (Liab.+ F.B.)									0.00			0.00			0.00						0.00			0.00																																				0.00





						Fund Balance Allocation:


									Nonspendable:


												Inventory and prepaids									255,497.84			0.00			255,497.84																																													255,497.84


												Notes receivable									326,807.92			0.00			326,807.92																																													326,807.92


												Encumbrances									1,821,123.95			0.00			1,821,123.95																																													1,821,123.95


												Total Nonspendable Fund Balance									2,403,429.71			0.00			2,403,429.71															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			2,403,429.71





									Restricted:


												K-12 education for next year budget									1,282,535.00			0.00			1,282,535.00																																													1,282,535.00


												Adult education for next year budget									57,601.00			0.00			57,601.00																																													57,601.00


												K-12 education for future use									896,077.34			0.00			896,077.34																																													896,077.34


												Adult education for future use									67,492.45			0.00			67,492.45																																													67,492.45


												Education unemployment account									0.00			0.00			0.00																																													0.00


												Total Restricted Fund Balance									2,303,705.79			0.00			2,303,705.79															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			2,303,705.79





									Assigned Fund Balance												578,887.13			0.00			578,887.13																																													578,887.13





									Unassigned Fund Balance												41,520,054.62			(33,292.30)			41,486,762.32																																													41,486,762.32





												Total fund equity									46,806,077.25			(33,292.30)			46,772,784.95															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			46,772,784.95


												To tie to total fund equity above									46,806,077.25			(33,292.30)			46,772,784.95															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			46,772,784.95


												Difference									0.00			0.00			0.00																																													0.00





						Check balance of Fund 002:


									Available budget Fund 002 at month end												578,087.13


									Less accounts payable, Fund 002												0.00


									Add encumbrance control, Fund 002												800.00


									Add transfer in at year-end, Fund 002												0.00


									Assigned fund balance,  Fund 001												(578,887.13)


												Difference									0.00





			Data for preparing financial statements																		Fund 001			Fund 003			Operating						Fund 999


			General Fund and Components and Long-term Debt Group																		General			Employee			General						Fixed Assets


						GL balances, end of period															Fund			Severance			Fund						& Debt Fund


			General Ledger


						10011 Assets


						10100						Cash - general account - Banknorth									2,291,958.79


						10103						Cash - Adult Ed refund - Banknorth									2,000.00


						10110						Cash on hand - Clerk drawers									140.00


						10111						Cash on hand - Teen Center									40.00


						10112						Cash on hand - School Dept.									13,833.55


						10113						Cash on hand - Fire/Ambulance									50.00


						10115						Cash on hand - Adult Ed									200.00


						10117						Petty cash - Codes Drawer									100.00


						10121						Petty cash - Clerk									111.72


						10123						Petty cash - Recreation									513.80


						10124						Petty cash - BIS School									100.00


						10125						Petty cash - Voc School									59.92


						10126						Petty cash - Purchasing									250.00


						10127						Petty cash - Fire Dept									250.00


						10128						Petty cash - Police Dept									100.00


						10129						Petty cash - Public Works									250.00


						10130						Petty cash - School Dept									100.00


						10132						Petty cash - Primary School									200.00


						10133						Petty cash - Adult Ed									300.00


						10134						Petty cash - High School									200.00


						10135						Petty cash - Tax drawers									72.11


						10136						Petty cash - JFK School									100.00


						10140						Investments - certs of deposit									5,833,368.80


						10147						Accrued investment interest


						10148						A/R - School Dept									(1,668.06)


						10149						Cash short & over									98.36


						10151						Prepaid insurance - NNEBT - City


						10151						Prepaid insurance - School


						10153						Prepaid equipment to be leased


						10154						Prepaid software license									7,001.10


						10156						Rents receivable


						10158						A/R - recycling


						10159						School washout account									(2,208.89)


						10160						A/R - Adult Education


						10161						A/R - Transit District


						10162						A/R - miscellaneous


						10163						A/R - service fees									1,504,096.73


						10164						A/R - Dayton School Dept.									261.18


						10172						A/R - business licenses


						10175						D/F other govts - Ed subsidy


						10176						D/F other govts - GA reimburse


						10177						D/F other govts - COPS grant


						10178						D/F other govts - MDEA reimburse


						10179						D/F other govts - misc


						10181						D/F other govts - York County									309.53


						10182						Note Receivable-Dineen septic


						10183						Note Receivable-Mill at Saco Falls									339,880.24


						10195						Reserve for uncollectible ambulance fees									(303,485.32)


						10210						2009-10 PP taxes rec									44,652.87


						10211						2010-11 PP taxes rec									19,363.47


						10212						2011-12 PP taxes rec									26,908.98


						10213						2012-13 PP taxes rec									19,932.01


						10214						2013-14 PP taxes rec									37,015.71


						10215						2014-15 PP taxes rec									52,051.66


						10216						2015-16 Taxes rec									43,919,486.99


						10281						1981 tax liens rec									127.77


						10282						1982 tax liens rec									78.79


						10283						1983 tax liens rec									153.99


						10284						1984 tax liens rec									155.07


						10285						1985 tax liens rec									159.49


						10286						1986 tax liens rec									165.07


						10287						1987 tax liens rec									175.02


						10288						1988 tax liens rec									188.35


						10289						1989 tax liens rec									203.57


						10290						1990 tax liens rec									213.73


						10291						1991 tax liens rec									92.99


						10292						1992 tax liens rec									2,661.53


						10293						1993 tax liens rec									2,950.63


						10294						1994 tax liens rec									3,311.20


						10295						1995 tax liens rec									3,426.57


						10296						1996 tax liens rec									3,327.13


						10297						1997 tax liens rec									3,328.93


						10298						1998 tax liens rec									3,241.15


						10299						1999 tax liens rec									3,316.22


						10300						2000 tax liens rec									3,272.14


						10301						2001 tax liens rec									3,374.73


						10302						2002 tax liens rec									3,435.01


						10303						2003 tax liens rec									3,809.89


						10304						2004 tax liens rec									4,702.14


						10305						2005 tax liens rec									4,713.17


						10306						2006 tax liens rec									4,830.53


						10307						2007 tax liens rec									6,413.37


						10308						2008 tax liens rec									11,068.39


						10309						2009 tax liens rec									35,711.55


						10310						2010 tax liens rec									42,980.38


						10311						2011 tax liens rec									49,936.97


						10312						2012 tax liens rec									69,887.97


						10313						2013 tax liens rec									111,782.71


						10314						2014 tax liens rec									387,182.34


						10315						2015 tax liens rec									817,854.60


						10316						2016 tax liens rec


						10380						Inventory - Shop Supplies									189.31


						10381						Inventory - Public Works parts									147,036.79


						10382						Inventory - Diesel fuel									15,403.16


						10383						Inventory - Gasoline									11,784.60


						10387						Inventory - Road salt									62,954.90


						10389						Inventory - PW leaf bags									4,125.69


						10012 Liabilities


						20100						A/P - City									(84,361.85)


						20101						A/P - School									(149.95)


						20110						Accrued wages - City									0.00


						20111						Accrued wages - School									0.00


						20118						Accrued interest payable


						20120						Accrued teacher summer sals									(1,267,390.65)


						20130						Deferred tax revenue 									(1,668,628.07)


						20131						Deferred revenue - other


						20135						Taxes paid in advance


						20139						Overpayments t/b refunded									(85.02)


						20142						Unearned rental income


						20143						Planning Bd. escrows held									(283,810.75)


						20144						Wellness prog funds held									(33.53)


						20145						BIS Band funds held									(4,634.14)


						20146						Held for others


						20148						Performance escrows held									(4,000.00)


						20149						Code Enf prof services escrows held


						20200						D/T State - Abandoned property									(172.79)


						20210						D/T State - Fishing license									(814.00)


						20211						D/T State - Turkey permit									(20.00)


						20212						D/T State - Muzzle load


						20213						D/T State - Salmon stamp


						20214						D/T State - Pheasant stamp


						20215						D/T State - Duck stamp									(7.25)


						20216						D/T State - Res hunting lic									(150.00)


						20217						D/T State - Jr hunting lic									(7.00)


						20218						D/T State - Archery license									(32.00)


						20219						D/T State - Res combo lic									(126.00)


						20220						D/T State - Res serviceman lic


						20221						D/T State - Small game lic


						20222						D/T State - Bear license


						20223						D/T State - Coyote license


						20230						D/T State - Motor vehicle reg									(29,322.25)


						20231						D/T State - M V sales tax									(12,998.43)


						20232						D/T State - M V title fee									(1,980.00)


						20233						D/T State - M V vanity plate									(1,690.00)


						20234						D/T State - M V spec plate									(2,095.00)


						20240						D/T IF&W - Registrations									(2,967.80)


						20241						D/T IF&W - Sales tax									(3,901.39)


						20242						D/T IF&W - Milfoil sticker									(590.00)


						20250						D/T State - Gen sales tax liab									(28.70)


						20251						D/T State - Weapons permits									(150.00)


						20252						D/T State - Plumbing permits


						20300						Federal income tax withheld


						20301						State income tax withheld


						20302						FICA/Medicare withheld									0.03


						20303						Federal earned income credit


						20304						MPERS contributions W/H - City									(0.03)


						20305						ICMA contributions W/H - City									(0.01)


						20306						Flex 125 Plan W/H - City									(2,327.15)


						20307						401a contributions W/H - City


						20310						HPHC health insurance W/H									(136,469.55)


						20311						NNEBT health insurance W/H									(21,480.13)


						20312						COBRA health ins pmts


						20313						Retiree-paid health ins pmts


						20314						S-T disability ins - City									198.51


						20315						L-T disability ins - City									217.90


						20320						Firefighter union dues W/H - City


						20321						Teamsters union dues W/H - City


						20330						Colonial life premiums W/H


						20332						Northeast Delta Dental W/H									2,314.75


						20338						Group/Vol. benefits premiums W/H									(33,887.83)


						20340						Ppd legal premiums W/H									(68.05)


						20341						MPERS LD1021 premiums W/H


						20345						Wage garn - DHS - City									1,377.84


						20346						Wage garn - IRS - City


						20347						Wage garn - State - City


						20348						Wage garn - Court - City									200.00


						20349						Wage garn - Loan - City									(152.23)


						20355						R E tax pmts W/H - City


						20356						Sewer user pmts W/H - City


						20357						United Way contrib - City


						20358						Natl DRIVE contrib - City


						20359						YMCA memberships - City


						20399						Misc P/R deduct - City


						20403						MPERS contributions W/H - School									(248,839.05)


						20404						457 contributions W/H - School


						20405						403b annuity W/H - School


						20406						Flex 125 Plan W/H - School									487.47


						20410						BC/BS health ins tchr W/H


						20411						BC/BS Health ins non-tchr W/H									(6,325.97)


						20420						BEA union dues W/H


						20421						BSSA union dues W/H


						20422						BTA union dues W/H


						20423						BSEU union dues W/H


						20424						BSAA union dues W/H


						20425						Teamsters dues W/H - School									(63.00)


						20430						Horace Mann life W/H


						20431						Horace Mann dis W/H


						20432						Northeast Delta Dental W/H									(130.54)


						20433						Metlife Ins Premiums W/H


						20434						Metlife mutual funds W/H - School


						20435						Workers Comp Ins Premiums W/H									19,925.99


						20445						Wage garn - DHS - School


						20446						Wage garn - IRS - School


						20447						Wage garn - State - School									1,126.77


						20448						Wage garn - Court - School									1,538.36


						20449						Wage garn - Loan - School									523.70


						20455						R E tax pmts W/H - School


						20456						Sewer user pmts W/H - School


						20457						United Way contrib - School


						20458						Membership dues W/H - School


						20459						Payroll savings W/H - School


						20460						Payroll adjustments - School





						10013 Equities


						30100						Unassigned fund balance									(1,743,216.36)


						30101						Assigned fund balance									(578,887.13)


						30104						Restricted Fund Balance									(2,303,705.79)


						30109						Reserve for encumbrances - School									(1,729,719.12)


						30110						Reserve for encumbrances - City									(91,404.83)


						30111						Non-spendable-l-t notes receivable									(326,807.92)


						30112						Reserve for inventory									(255,497.84)


						30113						Reserve for prepaids


						30150						Revenue control									(44,139,939.84)


						30160						Expenditure control									2,800,240.19


						30165						Encumbrance control - City									91,404.83


						30166						Encumbrance control - School									1,729,719.12


						30170						Overlay & abatements									(258,262.56)


						30500						Due from/to other funds									(5,039,666.75)


															Balance check, fund 1						0.00





			Designated Fund Balance Fund


						10022 Liabilities


						20100						A/P - City





						10023 Equities


						30101						Assigned Fund Balance									580,487.13


						30110						Reserve for encumbrances									(800.00)


						30150						Revenue control


						30160						Expenditure control									1,600.00


						30165						Encumbrance control									800.00


						30500						Due from/to other funds									(582,087.13)


															Balance check, fund 2						0.00





			Employee Severance Fund


						10032 Liabilities


						20100						A/P - City





						10033 Equities


						30100						Unassigned fund balance


						30110						Reserve for encumbrances


						30150						Revenue control


						30160						Expenditure control												33,292.30


						30165						Encumbrance control


						30500						Due from/to other funds												(33,292.30)


															Balance check, fund 3									0.00





			Fixed Assets Fund


						19991 assets


						10190						Amounts held in escrow																					288,000.00


						10800						Land - City																					6,504,366.41


						10801						Buildings/improvements - City																					9,591,373.87


						10802						Accum depreciation - bldgs - City																					(4,990,970.19)


						10803						Vehicles/equipment - City																					11,866,682.39


						10804						Accum depreciation - veh/eqt - City																					(7,008,444.67)


						10805						Construction in progress - City																					47,465.52


						10806						Infrastructure - City																					54,413,155.78


						10807						Accum depreciation - infrastruc - City																					(28,398,893.54)


						10810						Land - School																					827,675.00


						10811						Buildings/improves - School																					67,009,552.85


						10812						Accum deprec - bldg/impr - School																					(17,334,490.30)


						10813						Vehicles/equipment - School																					3,274,951.19


						10814						Accum deprec - veh/eqt - School																					(2,343,836.69)


						10815						Construction in progress - School																					0.00


						10816						Infrastructure - School																					526,958.87


						10817						Accum deprec - infrastruc - School																					(337,863.61)


						10900						Amt t/b provided - lease retire																					4,430,956.44


						10901						Amt t/b provided - bond retire																					57,313,532.28


						10903						Amt t/b provided - sick leave																					1,980,261.86


						10904						Amt t/b provided - comp time																					14,907.09


						10905						Amt t/b provided - sever pay																					526,936.16


						10906						Amt t/b provided - landfill close																					180,000.00


						10907						Amt t/b provided - vacation pay																					943,251.90


						10908						Amt t/b provided - Ret. Health																					5,151,565.00


						10909						Amt t/b provided - Bond premium																					176,880.33


						10910						Amt t/b provided - pensions																					5,148,177.00





						19992 Liabilities


						20100						A/P - City																					0.00


						20601						Est l-t landfill closure cost																					(180,000.00)


						20602						Est l-t comp absence cost																					(3,465,357.01)


						20603						Est l-t OPEB Cost																					(5,151,565.00)


						20604						Bond premium t/b amortized																					(176,880.33)


						20605						Est l-t pensions cost																					(5,148,177.00)


						20708						Bond pay - Ice Arena 02																					(431,750.04)


						20709						Bond pay - Pate Property																					(559,780.04)


						20710						Bond pay - Middle School 04																					(11,391,500.00)


						20715						Bond pay - Road improvements 06																					(2,400,000.00)


						20717						Bond pay - CSO ARRA Proj 09																					(414,477.00)


						20718						Bond pay - Roads 2010																					(3,150,000.00)


						20719						Bond pay - CSO 2010																					(3,380,000.00)


						20720						Bond pay - Refunding 2010																					(400,000.00)


						20722						Note Pay - Access Mortgage 2010																					(72,949.39)


						20725						Bond pay - High School Renovation 2011																					(26,880,000.00)


						20727						Bond pay - CSO 2012 CWSRF Projects																					(259,200.00)


						20728						Note pay - MERC Purchase																					(5,331,875.81)


						20729						Bond pay - High School Renovation 2013																					(1,350,000.00)


						20730						Bond pay - Roof Replacements 2013																					(420,000.00)


						20731						Bond pay - CSO 2013																					(1,020,000.00)


						20732						Bond pay - Refunding 2013																					(140,000.00)


						20800						Lease pay - Combination FY14																					(104,781.73)


						20801						Lease pay - Combination FY15																					(444,579.00)


						20802						Lease pay - Copiers 03, 07 & 11																					(36,007.07)


						20808						Lease pay - School copiers 05																					(74,938.66)


						20813						Lease pay - Pumpers 08																					(251,454.86)


						20816						Lease pay - Energy Upgrade 08																					(723,765.17)


						20818						Lease pay - Energy Upgrade 09																					(111,256.58)


						20819						Lease pay - School Upgrade 09																					(1,369,541.08)


						20821						Lease pay - Deere Loader FY10																					(48,140.14)


						20822						Lease pay - Combination FY11																					(77,368.32)


						20823						Lease pay - Vehicles FY12																					(224,323.38)


						20824						Lease pay - Tower Truck FY13																					(749,690.69)


						20823						Lease pay - Combination FY13																					(215,109.76)


						19993 Equities


						30100						Unassigned fund balance																					0.00


						30101						Assigned fund balance																					0.00


						30110						Reserve for encumbrances																					0.00


						30150						Revenue control																					0.00


						30160						Expenditure control																					0.00


						30165						Encumbrance control																					0.00


						30600						Invested in fixed assets - City																					(82,423,043.97)


						30601						Invested in fixed assets - School																					(71,639,137.91)


						30602						Depreciation recorded - City																					40,398,308.40


						30603						Depreciation recorded - School																					20,016,190.60


															Balance check, fund 999																		0.00








			Revenues


			Org


						24101						Property taxes									42,689,073.33


						24102						Excise taxes									301,830.87


						24110						Registration fees									6,059.31


						24111						Gen govt licenses, permits & fees									46,575.58


						24112						Pub srvcs licenses, permits & fees									4,163.57


						24113						Pub safety licenses, permits & fees									134,777.85


						24114						Pub works licenses, permits & fees									15,294.64


						24115						Education licenses, permits & fees


						24120						State revenue sharing									176,437.20


						24121						State homestead exemption


						24122						Gen govt intergovernmental


						24123						Pub srvcs intergovernmental									3,604.13


						24124						Pub safety intergovernmental


						24125						Pub works intergovernmental


						24126						State education subsidy									788,145.34


						24127						Education intergovernmental									(19,837.26)


						24128						State BETE Program Reimburse


						24140						Investment income									(7,776.05)


						24150						Gen govt other									1,425.33


						24151						Pub srvcs other									150.00


						24152						Pub safety other


						24153						Pub works other									16.00


						24154						Education other


						24190						Use of education fund balance


						24198						Use of city fund balance


						24199						Transfers in


															Total revenue, fund 1						44,139,939.84





			Designated Fund Balance Sub-fund


						22051-40801									Transfer in


															Total						0.00





			Employee Severance Fund


						31103-40801									Transfer in


															Total									0.00





			Expenditures


			Org


						21101						Mayor/council									2,140.45


						21102						City manager									15,762.97


						21103						City clerk									18,034.13


						21104						Elections/voter registration


						21105						Assessing									14,779.00


						21106						Finance									25,110.81


						21107						Computer services									6,987.42


						21108						Personnel									6,179.87


						21109						Community/economic development									23,720.71


						21110						Code enforcement/inspections									27,579.49


						21111						General administration									448,040.83


						21121						City building									6,001.07


						21122						Private schools


						21123						Community center									8,398.92


						21124						Recreation									50,243.82


						21125						Health & welfare									15,927.20


						21126						Facilities Management									6,996.87


						21127						Social Services


						21128						Municipal services									211,433.34


						21141						Fire dept.									284,817.98


						21142						Biddeford Pool fire dept.


						21143						Hills Beach fire dept.


						21144						Emergency management									531.07


						21145						Hydrant rental									29,786.86


						21146						Police dept.									267,711.04


						21147						Police investigative services									47,921.22


						21148						Communications									100,544.83


						21149						Animal control officer									4,252.51


						21150						Street & traffic lights


						21161						Public works administration									89,688.68


						21162						Public works summer maintenance									79,418.54


						21164						Solid waste management									35,781.48


						21165						Parks maintenance									31,319.47


						21166						Cemetery									2,041.53


						21167						Engineering									9,906.96


						21168						GIS division									4,752.04


						21181						County tax


						21185						Debt service - principal									147,700.64


						21186						Debt service - interest									36,160.06


						21199						Transfers out


						21201						CIP general government


						21202						CIP public services


						21203						CIP public safety


						21204						CIP public works


						21301						Education									708,322.09


						21302						Crossing Guard


						21303						Adult education programs									32,246.29


												Total									2,800,240.19





			Designated Fund Balance


						22001						Des. F/b general government									1,600.00


						22002						Des. F/b public services


						22003						Des. F/b Public Safety Expenses


						22004						Des. F/b public works


						22006						Use of education fund balance


												Total									1,600.00





			Employee Severance Fund


						31103						Employee severance												33,292.30


												Total												33,292.30
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Aug 31


			CITY OF BIDDEFORD																																							Reconciling items between interim financials and CAFR


			Statement of Revenues,


			Expenditures, and Changes in Fund Balances																																							private school			reclassify use			add in cost			reclassify			adjust			reclassify			reclassify 			split interfund			move			reclassify


			General Fund and Components and Long-term Debt Group																																							bus transport			of assigned			of items to			library			inventory			Voltigeur			d/t other			amounts to			severance			school


			As of August 31, 2015																																							transfer, remove			fund balance			be leased			stipend			reserve			property			govts as			assets, note			fund total			unemployment


																					Fund 001			Fund 003			Operating						Fund 999			Total						from transfers															purchase			accts pay			receivable & 			to GAAP			fund to part of			CAFR


																					General			Employee			General						Fixed Assets			General						in																					liabilities			basis			general fund			General


																					Fund			Severance			Fund						& Debt Fund			Fund																																	fund 353			Fund


			Revenues:


						Taxes (plus overlay, less abatements)												$			43,509,683.23			0.00			43,509,683.23


						Licenses, permits, fees, special assessments															452,150.54			0.00			452,150.54


						Intergovernmental															1,809,169.08			0.00			1,809,169.08


						Investment income															(2,780.59)			0.00			(2,780.59)


						Other															3,108.33			0.00			3,108.33


												Total revenues									45,771,330.59			0.00			45,771,330.59															0.00			0.00						0.00			0.00			0.00			0.00			0.00			0.00			0.00			45,771,330.59





												Reconciliation (for Finance Dept. use only):


												Revenue Control Balance - at month end									45,513,068.03			0.00			45,513,068.03


												Less use of prior year fund balance									0.00			0.00			0.00


												Add overlay & abatements - G/L acct. 10013-30170									258,262.56			0.00			258,262.56


												Less operating transfers in									0.00			0.00			0.00


												Less lease proceeds												0.00			0.00


												Adjusted Revenue Control to tie to above									45,771,330.59			0.00			45,771,330.59


												Difference									0.00			0.00			0.00





			Expenditures:


						Current :


									General government												786,354.97			37,910.58			824,265.55																																													824,265.55


									Public Services												462,477.85			0.00			462,477.85																																													462,477.85


									Public Safety												1,631,085.53			0.00			1,631,085.53																																													1,631,085.53


									Public Works												635,090.51			0.00			635,090.51																																													635,090.51


									County Tax												0.00			0.00			0.00																																													0.00


									Education												1,729,604.74			0.00			1,729,604.74																																													1,729,604.74


									Other												0.00			0.00			0.00																																													0.00


									Debt Service												183,860.70			0.00			183,860.70																																													183,860.70


												Total expenditures									5,428,474.30			37,910.58			5,466,384.88															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			5,466,384.88





												Reconciliation (for Finance Dept. use only):


												Expenditure Control - at month end									5,428,474.30			37,910.58			5,466,384.88


												Less use of prior year fund balance												0.00			0.00


												Less operating transfers - out									0.00			0.00			0.00


												Adjusted Expenditure Control to tie to above									5,428,474.30			37,910.58			5,466,384.88


												Difference									0.00			0.00			0.00





			Excess (deficiency) of revenues over (under) expenditures																		40,342,856.29			(37,910.58)			40,304,945.71															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			40,304,945.71





			Other financing sources (uses):																																																																					0.00


						Operating transfers - in															0.00			0.00			0.00																																													0.00


						Operating transfers - out															0.00			0.00			0.00																																													0.00


						Proceeds of leases															0.00						0.00																																													0.00


						Use of escrow funds																					0.00																																													0.00


						Use of prior year fund balance																		0.00			0.00																																													0.00


						Capital project (expenditures) charged to Designated F.B.															(2,400.00)			0.00			(2,400.00)																																													(2,400.00)


												Total other financing sources (uses)									(2,400.00)			0.00			(2,400.00)															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			(2,400.00)





			Excess (deficiency) of revenues and other financing sources


						over (under) expenditures and other financing uses															40,340,456.29			(37,910.58)			40,302,545.71															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			40,302,545.71





			Fund balances, beginning of period, restated																		5,209,715.04			0.00			5,209,715.04																																													5,209,715.04


									Change in reserve for inventory																		0.00																																													0.00


									Payment for Voltigeur property																		0.00																																													0.00


									Phase 1 ESA Report on Voltigeur property																		0.00																																													0.00


									Reclassify severance expenditures																		0.00																																													0.00


																											0.00																																													0.00


			Fund balances, end of period															$			45,550,171.33			(37,910.58)			45,512,260.75															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			45,512,260.75


			To tie to ending fund balance																		45,550,171.33			(37,910.58)			45,512,260.75


			Difference																		0.00			0.00			0.00


			CITY OF BIDDEFORD																																							Reconciling items between interim financials and CAFR


			Balance Sheet


			General Fund and Components and Long-term Debt Group																																							private school			reclassify use			add in cost			reclassify			adjust			reclassify			reclassify 			split interfund			move			reclassify


			As of August 31, 2015																																							bus transport			of assigned			of items to			library			inventory			Voltigeur			d/t other			amounts to			severance			school


																					Fund 001			Fund 003			Operating						Fund 999			Total						transfer, remove			fund balance			be leased						reserve			property			govts as			assets, note			fund total			unemployment			CAFR


																					General			Employee			General						Fixed Assets			General						from transfers															purchase			accts pay			receivable & 			to GAAP			fund to part of			General


																					Fund			Severance			Fund						& Debt Fund			Fund																											liabilities			basis						Fund





			ASSETS


			Cash and cash equivalents															$			2,120,337.26			0.00			2,120,337.26									2,120,337.26																																				2,120,337.26


			Investments																		5,833,368.80			0.00			5,833,368.80									5,833,368.80																																				5,833,368.80


			Receivables:


						Taxes - current year															41,641,292.23			0.00			41,641,292.23									41,641,292.23																																				41,641,292.23


						Taxes - prior year															177,028.38			0.00			177,028.38									177,028.38																																				177,028.38


						Tax liens -  prior years															1,491,599.69			0.00			1,491,599.69									1,491,599.69																																				1,491,599.69


						Accounts															1,154,420.29			0.00			1,154,420.29									1,154,420.29																																				1,154,420.29


						Notes receivable															339,880.24			0.00			339,880.24									339,880.24																																				339,880.24


						Intergovernmental															0.00			0.00			0.00									0.00																																				0.00


			Accrued investment interest																		0.00			0.00			0.00									0.00																																				0.00


			Interfund loans																		0.00			0.00			0.00									0.00																																				0.00


			Inventory																		255,732.28			0.00			255,732.28									255,732.28																																				255,732.28


			Prepaid expenses																		7,001.10			0.00			7,001.10									7,001.10																																				7,001.10


			Value of fixed assets, net of accumulated depreciation																														67,444,325.38			67,444,325.38


			Value of infrastructure, net of accumulated depreciation																														26,203,357.50			26,203,357.50


			Amount to be provided for landfill closure and post-closure costs																														180,000.00			180,000.00


			Amount to be provided for retirement of long-term debt																														288,000.00			288,000.00


						and other long-term obligations																											70,538,291.06			70,538,291.06


												Total Assets						$			53,020,660.27			0.00			53,020,660.27						164,653,973.94			217,674,634.21						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			53,020,660.27





			LIABILITIES AND FUND EQUITY


			Liabilities:


						Accounts payable and payroll withholdings															189,545.62			0.00			189,545.62						0.00			189,545.62																																				189,545.62


						Accrued wages															(2,501.46)			0.00			(2,501.46)									(2,501.46)																																				(2,501.46)


						Accrued compensated absences															0.00			0.00			0.00						3,465,357.01			3,465,357.01


						Retiree Health Insurance															0.00			0.00			0.00						5,151,565.00			5,151,565.00


						Bond premium t/b amortized															0.00			0.00			0.00						176,880.33


						Due to other governments															58,993.19			0.00			58,993.19									58,993.19																																				58,993.19


						Interfund loans															5,057,891.06			37,910.58			5,095,801.64									5,095,801.64																																				5,095,801.64


						Deferred revenue															1,668,628.07			0.00			1,668,628.07									1,668,628.07																																				1,668,628.07


						Held for others															497,932.46			0.00			497,932.46									497,932.46																																				497,932.46


						Estimated liability for landfill closure and postclosure costs																											180,000.00			180,000.00


						Capital leases payable																											4,430,956.44			4,430,956.44


						General obligation debt payable																											57,601,532.28			57,601,532.28


												Total liabilities									7,470,488.94			37,910.58			7,508,399.52						71,006,291.06			78,514,690.58						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			7,508,399.52





			Fund equity:


						Amount invested in fixed assets & infrastructure																											93,647,682.88			93,647,682.88





						Fund balance:															as calculated


									Total t/b allocated below												45,550,171.33			(37,910.58)			45,512,260.75									45,512,260.75																																				45,512,260.75


												Total fund equity									45,550,171.33			(37,910.58)			45,512,260.75						93,647,682.88			139,159,943.63						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			45,512,260.75





												Total liabilities and fund equity						$			53,020,660.27			0.00			53,020,660.27						164,653,973.94			217,674,634.21						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			53,020,660.27


												Difference - Assets - (Liab.+ F.B.)									0.00			0.00			0.00						0.00			0.00																																				0.00





						Fund Balance Allocation:


									Nonspendable:


												Inventory and prepaids									255,497.84			0.00			255,497.84																																													255,497.84


												Notes receivable									326,807.92			0.00			326,807.92																																													326,807.92


												Encumbrances									2,295,368.66			0.00			2,295,368.66																																													2,295,368.66


												Total Nonspendable Fund Balance									2,877,674.42			0.00			2,877,674.42															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			2,877,674.42





									Restricted:


												K-12 education for next year budget									1,282,535.00			0.00			1,282,535.00																																													1,282,535.00


												Adult education for next year budget									57,601.00			0.00			57,601.00																																													57,601.00


												K-12 education for future use									896,077.34			0.00			896,077.34																																													896,077.34


												Adult education for future use									67,492.45			0.00			67,492.45																																													67,492.45


												Education unemployment account									0.00			0.00			0.00																																													0.00


												Total Restricted Fund Balance									2,303,705.79			0.00			2,303,705.79															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			2,303,705.79





									Assigned Fund Balance												578,087.13			0.00			578,087.13																																													578,087.13





									Unassigned Fund Balance												39,790,703.99			(37,910.58)			39,752,793.41																																													39,752,793.41





												Total fund equity									45,550,171.33			(37,910.58)			45,512,260.75															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			45,512,260.75


												To tie to total fund equity above									45,550,171.33			(37,910.58)			45,512,260.75															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			45,512,260.75


												Difference									0.00			0.00			0.00																																													0.00





						Check balance of Fund 002:


									Available budget Fund 002 at month end												577,671.91


									Less accounts payable, Fund 002												0.00


									Add encumbrance control, Fund 002												415.22


									Add transfer in at year-end, Fund 002												0.00


									Assigned fund balance,  Fund 001												(578,087.13)


												Difference									0.00





			Data for preparing financial statements																		Fund 001			Fund 003			Operating						Fund 999


			General Fund and Components and Long-term Debt Group																		General			Employee			General						Fixed Assets


						GL balances, end of period															Fund			Severance			Fund						& Debt Fund


			General Ledger


						10011 Assets


						10100						Cash - general account - Banknorth									2,109,808.39


						10103						Cash - Adult Ed refund - Banknorth									(6,527.92)


						10110						Cash on hand - Clerk drawers									140.00


						10111						Cash on hand - Teen Center									40.00


						10112						Cash on hand - School Dept.									13,833.55


						10113						Cash on hand - Fire/Ambulance									50.00


						10115						Cash on hand - Adult Ed									200.00


						10117						Petty cash - Codes Drawer									100.00


						10121						Petty cash - Clerk									111.72


						10123						Petty cash - Recreation									513.80


						10124						Petty cash - BIS School									100.00


						10125						Petty cash - Voc School									59.92


						10126						Petty cash - Purchasing									250.00


						10127						Petty cash - Fire Dept									250.00


						10128						Petty cash - Police Dept									100.00


						10129						Petty cash - Public Works									250.00


						10130						Petty cash - School Dept									100.00


						10132						Petty cash - Primary School									200.00


						10133						Petty cash - Adult Ed									300.00


						10134						Petty cash - High School									200.00


						10135						Petty cash - Tax drawers									72.11


						10136						Petty cash - JFK School									100.00


						10140						Investments - certs of deposit									5,833,368.80


						10147						Accrued investment interest


						10148						A/R - School Dept									(58,235.56)


						10149						Cash short & over									85.69


						10151						Prepaid insurance - NNEBT - City


						10151						Prepaid insurance - School


						10153						Prepaid equipment to be leased


						10154						Prepaid software license									7,001.10


						10156						Rents receivable


						10158						A/R - recycling									(3,832.60)


						10159						School washout account									(3,618.92)


						10160						A/R - Adult Education


						10161						A/R - Transit District


						10162						A/R - miscellaneous


						10163						A/R - service fees									1,552,678.22


						10164						A/R - Dayton School Dept.									589.43


						10172						A/R - business licenses


						10175						D/F other govts - Ed subsidy


						10176						D/F other govts - GA reimburse


						10177						D/F other govts - COPS grant


						10178						D/F other govts - MDEA reimburse


						10179						D/F other govts - misc


						10181						D/F other govts - York County									239.86


						10182						Note Receivable-Dineen septic


						10183						Note Receivable-Mill at Saco Falls									339,880.24


						10195						Reserve for uncollectible ambulance fees									(333,400.14)


						10210						2009-10 PP taxes rec									44,652.87


						10211						2010-11 PP taxes rec									19,363.47


						10212						2011-12 PP taxes rec									26,908.98


						10213						2012-13 PP taxes rec									19,932.01


						10214						2013-14 PP taxes rec									24,795.21


						10215						2014-15 PP taxes rec									41,375.84


						10216						2015-16 Taxes rec									41,641,292.23


						10281						1981 tax liens rec									127.77


						10282						1982 tax liens rec									78.79


						10283						1983 tax liens rec									153.99


						10284						1984 tax liens rec									155.07


						10285						1985 tax liens rec									159.49


						10286						1986 tax liens rec									165.07


						10287						1987 tax liens rec									175.02


						10288						1988 tax liens rec									188.35


						10289						1989 tax liens rec									203.57


						10290						1990 tax liens rec									213.73


						10291						1991 tax liens rec									92.99


						10292						1992 tax liens rec									2,661.53


						10293						1993 tax liens rec									2,950.63


						10294						1994 tax liens rec									3,311.20


						10295						1995 tax liens rec									3,426.57


						10296						1996 tax liens rec									3,327.13


						10297						1997 tax liens rec									3,328.93


						10298						1998 tax liens rec									3,241.15


						10299						1999 tax liens rec									3,316.22


						10300						2000 tax liens rec									3,272.14


						10301						2001 tax liens rec									3,374.73


						10302						2002 tax liens rec									3,435.01


						10303						2003 tax liens rec									3,809.89


						10304						2004 tax liens rec									4,702.14


						10305						2005 tax liens rec									4,713.17


						10306						2006 tax liens rec									4,830.53


						10307						2007 tax liens rec									6,413.37


						10308						2008 tax liens rec									11,068.39


						10309						2009 tax liens rec									35,438.91


						10310						2010 tax liens rec									42,980.38


						10311						2011 tax liens rec									49,936.97


						10312						2012 tax liens rec									64,266.74


						10313						2013 tax liens rec									105,322.82


						10314						2014 tax liens rec									369,354.76


						10315						2015 tax liens rec									751,402.54


						10316						2016 tax liens rec


						10380						Inventory - Shop Supplies									1,375.68


						10381						Inventory - Public Works parts									148,647.87


						10382						Inventory - Diesel fuel									20,973.39


						10383						Inventory - Gasoline									17,654.75


						10387						Inventory - Road salt									62,954.90


						10389						Inventory - PW leaf bags									4,125.69


						10012 Liabilities


						20100						A/P - City


						20101						A/P - School


						20110						Accrued wages - City


						20111						Accrued wages - School


						20118						Accrued interest payable


						20120						Accrued teacher summer sals									2,501.46


						20130						Deferred tax revenue 									(1,668,628.07)


						20131						Deferred revenue - other


						20135						Taxes paid in advance


						20139						Overpayments t/b refunded									(40.83)


						20142						Unearned rental income


						20143						Planning Bd. escrows held									(489,149.75)


						20144						Wellness prog funds held									(33.53)


						20145						BIS Band funds held									(4,634.14)


						20146						Held for others


						20148						Performance escrows held									(4,000.00)


						20149						Code Enf prof services escrows held


						20200						D/T State - Abandoned property									(115.04)


						20210						D/T State - Fishing license									(283.00)


						20211						D/T State - Turkey permit


						20212						D/T State - Muzzle load


						20213						D/T State - Salmon stamp


						20214						D/T State - Pheasant stamp


						20215						D/T State - Duck stamp


						20216						D/T State - Res hunting lic									(250.00)


						20217						D/T State - Jr hunting lic									(7.00)


						20218						D/T State - Archery license									(94.00)


						20219						D/T State - Res combo lic									(168.00)


						20220						D/T State - Res serviceman lic


						20221						D/T State - Small game lic									(28.00)


						20222						D/T State - Bear license									(135.00)


						20223						D/T State - Coyote license


						20230						D/T State - Motor vehicle reg									(27,375.92)


						20231						D/T State - M V sales tax									(21,461.77)


						20232						D/T State - M V title fee									(2,343.00)


						20233						D/T State - M V vanity plate									(1,405.00)


						20234						D/T State - M V spec plate									(2,250.00)


						20240						D/T IF&W - Registrations									(1,593.80)


						20241						D/T IF&W - Sales tax									(936.25)


						20242						D/T IF&W - Milfoil sticker									(258.00)


						20250						D/T State - Gen sales tax liab									(34.45)


						20251						D/T State - Weapons permits									(370.00)


						20252						D/T State - Plumbing permits


						20300						Federal income tax withheld


						20301						State income tax withheld									(8.48)


						20302						FICA/Medicare withheld									(79.35)


						20303						Federal earned income credit


						20304						MPERS contributions W/H - City									(85.12)


						20305						ICMA contributions W/H - City									35.15


						20306						Flex 125 Plan W/H - City									(3,365.42)


						20307						401a contributions W/H - City


						20310						HPHC health insurance W/H									(126,638.10)


						20311						NNEBT health insurance W/H									170,070.83


						20312						COBRA health ins pmts


						20313						Retiree-paid health ins pmts


						20314						S-T disability ins - City									198.51


						20315						L-T disability ins - City									217.90


						20320						Firefighter union dues W/H - City


						20321						Teamsters union dues W/H - City


						20330						Colonial life premiums W/H


						20332						Northeast Delta Dental W/H									(249.23)


						20338						Group/Vol. benefits premiums W/H									(7,213.97)


						20340						Ppd legal premiums W/H									(37.20)


						20341						MPERS LD1021 premiums W/H


						20345						Wage garn - DHS - City


						20346						Wage garn - IRS - City


						20347						Wage garn - State - City


						20348						Wage garn - Court - City									400.00


						20349						Wage garn - Loan - City									(152.23)


						20355						R E tax pmts W/H - City


						20356						Sewer user pmts W/H - City


						20357						United Way contrib - City


						20358						Natl DRIVE contrib - City


						20359						YMCA memberships - City


						20399						Misc P/R deduct - City


						20403						MPERS contributions W/H - School									(167,062.20)


						20404						457 contributions W/H - School									(1,058.02)


						20405						403b annuity W/H - School


						20406						Flex 125 Plan W/H - School									1,026.60


						20410						BC/BS health ins tchr W/H									(51,172.10)


						20411						BC/BS Health ins non-tchr W/H									22,231.05


						20420						BEA union dues W/H


						20421						BSSA union dues W/H


						20422						BTA union dues W/H


						20423						BSEU union dues W/H


						20424						BSAA union dues W/H


						20425						Teamsters dues W/H - School									(724.50)


						20430						Horace Mann life W/H									(194.26)


						20431						Horace Mann dis W/H									(199.80)


						20432						Northeast Delta Dental W/H									(9,921.51)


						20433						Metlife Ins Premiums W/H


						20434						Metlife mutual funds W/H - School									(21,032.42)


						20435						Workers Comp Ins Premiums W/H									6,614.50


						20445						Wage garn - DHS - School


						20446						Wage garn - IRS - School


						20447						Wage garn - State - School


						20448						Wage garn - Court - School									(390.00)


						20449						Wage garn - Loan - School									(510.00)


						20455						R E tax pmts W/H - School


						20456						Sewer user pmts W/H - School


						20457						United Way contrib - School									(156.46)


						20458						Membership dues W/H - School									(48.96)


						20459						Payroll savings W/H - School


						20460						Payroll adjustments - School





						10013 Equities


						30100						Unassigned fund balance									(1,743,216.36)


						30101						Assigned fund balance									(578,087.13)


						30104						Restricted Fund Balance									(2,303,705.79)


						30109						Reserve for encumbrances - School									(2,209,455.27)


						30110						Reserve for encumbrances - City									(85,913.39)


						30111						Non-spendable-l-t notes receivable									(326,807.92)


						30112						Reserve for inventory									(255,497.84)


						30113						Reserve for prepaids


						30150						Revenue control									(45,513,068.03)


						30160						Expenditure control									5,428,474.30


						30165						Encumbrance control - City									85,913.39


						30166						Encumbrance control - School									2,209,455.27


						30170						Overlay & abatements									(258,262.56)


						30500						Due from/to other funds									(5,057,891.06)


															Balance check, fund 1						(0.00)





			Designated Fund Balance Fund


						10022 Liabilities


						20100						A/P - City





						10023 Equities


						30101						Assigned Fund Balance									580,487.13


						30110						Reserve for encumbrances									(415.22)


						30150						Revenue control


						30160						Expenditure control									2,400.00


						30165						Encumbrance control									415.22


						30500						Due from/to other funds									(582,887.13)


															Balance check, fund 2						0.00





			Employee Severance Fund


						10032 Liabilities


						20100						A/P - City





						10033 Equities


						30100						Unassigned fund balance


						30110						Reserve for encumbrances


						30150						Revenue control


						30160						Expenditure control												37,910.58


						30165						Encumbrance control


						30500						Due from/to other funds												(37,910.58)


															Balance check, fund 3									0.00





			Fixed Assets Fund


						19991 assets


						10190						Amounts held in escrow																					288,000.00


						10800						Land - City																					6,504,366.41


						10801						Buildings/improvements - City																					9,591,373.87


						10802						Accum depreciation - bldgs - City																					(4,990,970.19)


						10803						Vehicles/equipment - City																					11,866,682.39


						10804						Accum depreciation - veh/eqt - City																					(7,008,444.67)


						10805						Construction in progress - City																					47,465.52


						10806						Infrastructure - City																					54,413,155.78


						10807						Accum depreciation - infrastruc - City																					(28,398,893.54)


						10810						Land - School																					827,675.00


						10811						Buildings/improves - School																					67,009,552.85


						10812						Accum deprec - bldg/impr - School																					(17,334,490.30)


						10813						Vehicles/equipment - School																					3,274,951.19


						10814						Accum deprec - veh/eqt - School																					(2,343,836.69)


						10815						Construction in progress - School																					0.00


						10816						Infrastructure - School																					526,958.87


						10817						Accum deprec - infrastruc - School																					(337,863.61)


						10900						Amt t/b provided - lease retire																					4,430,956.44


						10901						Amt t/b provided - bond retire																					57,313,532.28


						10903						Amt t/b provided - sick leave																					1,980,261.86


						10904						Amt t/b provided - comp time																					14,907.09


						10905						Amt t/b provided - sever pay																					526,936.16


						10906						Amt t/b provided - landfill close																					180,000.00


						10907						Amt t/b provided - vacation pay																					943,251.90


						10908						Amt t/b provided - Ret. Health																					5,151,565.00


						10909						Amt t/b provided - Bond premium																					176,880.33


						10910						Amt t/b provided - pensions																					5,148,177.00





						19992 Liabilities


						20100						A/P - City																					0.00


						20601						Est l-t landfill closure cost																					(180,000.00)


						20602						Est l-t comp absence cost																					(3,465,357.01)


						20603						Est l-t OPEB Cost																					(5,151,565.00)


						20604						Bond premium t/b amortized																					(176,880.33)


						20605						Est l-t pensions cost																					(5,148,177.00)


						20708						Bond pay - Ice Arena 02																					(431,750.04)


						20709						Bond pay - Pate Property																					(559,780.04)


						20710						Bond pay - Middle School 04																					(11,391,500.00)


						20715						Bond pay - Road improvements 06																					(2,400,000.00)


						20717						Bond pay - CSO ARRA Proj 09																					(414,477.00)


						20718						Bond pay - Roads 2010																					(3,150,000.00)


						20719						Bond pay - CSO 2010																					(3,380,000.00)


						20720						Bond pay - Refunding 2010																					(400,000.00)


						20722						Note Pay - Access Mortgage 2010																					(72,949.39)


						20725						Bond pay - High School Renovation 2011																					(26,880,000.00)


						20727						Bond pay - CSO 2012 CWSRF Projects																					(259,200.00)


						20728						Note pay - MERC Purchase																					(5,331,875.81)


						20729						Bond pay - High School Renovation 2013																					(1,350,000.00)


						20730						Bond pay - Roof Replacements 2013																					(420,000.00)


						20731						Bond pay - CSO 2013																					(1,020,000.00)


						20732						Bond pay - Refunding 2013																					(140,000.00)


						20800						Lease pay - Combination FY14																					(104,781.73)


						20801						Lease pay - Combination FY15																					(444,579.00)


						20802						Lease pay - Copiers 03, 07 & 11																					(36,007.07)


						20808						Lease pay - School copiers 05																					(74,938.66)


						20813						Lease pay - Pumpers 08																					(251,454.86)


						20816						Lease pay - Energy Upgrade 08																					(723,765.17)


						20818						Lease pay - Energy Upgrade 09																					(111,256.58)


						20819						Lease pay - School Upgrade 09																					(1,369,541.08)


						20821						Lease pay - Deere Loader FY10																					(48,140.14)


						20822						Lease pay - Combination FY11																					(77,368.32)


						20823						Lease pay - Vehicles FY12																					(224,323.38)


						20824						Lease pay - Tower Truck FY13																					(749,690.69)


						20823						Lease pay - Combination FY13																					(215,109.76)


						19993 Equities


						30100						Unassigned fund balance																					0.00


						30101						Assigned fund balance																					0.00


						30110						Reserve for encumbrances																					0.00


						30150						Revenue control																					0.00


						30160						Expenditure control																					0.00


						30165						Encumbrance control																					0.00


						30600						Invested in fixed assets - City																					(82,423,043.97)


						30601						Invested in fixed assets - School																					(71,639,137.91)


						30602						Depreciation recorded - City																					40,398,308.40


						30603						Depreciation recorded - School																					20,016,190.60


															Balance check, fund 999																		0.00








			Revenues


			Org


						24101						Property taxes									42,704,457.17


						24102						Excise taxes									546,963.50


						24110						Registration fees									11,081.11


						24111						Gen govt licenses, permits & fees									85,834.38


						24112						Pub srvcs licenses, permits & fees									38,436.95


						24113						Pub safety licenses, permits & fees									275,571.18


						24114						Pub works licenses, permits & fees									41,226.92


						24115						Education licenses, permits & fees									0.00


						24120						State revenue sharing									260,973.10


						24121						State homestead exemption									0.00


						24122						Gen govt intergovernmental									0.00


						24123						Pub srvcs intergovernmental									3,604.13


						24124						Pub safety intergovernmental									1,047.75


						24125						Pub works intergovernmental									0.00


						24126						State education subsidy									1,553,195.16


						24127						Education intergovernmental									(9,651.06)


						24128						State BETE Program Reimburse									0.00


						24140						Investment income									(2,780.59)


						24150						Gen govt other									2,760.33


						24151						Pub srvcs other									320.00


						24152						Pub safety other									0.00


						24153						Pub works other									28.00


						24154						Education other									0.00


						24190						Use of education fund balance									0.00


						24198						Use of city fund balance									0.00


						24199						Transfers in									0.00


															Total revenue, fund 1						45,513,068.03





			Designated Fund Balance Sub-fund


						22051-40801									Transfer in


															Total						0.00





			Employee Severance Fund


						31103-40801									Transfer in


															Total									0.00





			Expenditures


			Org


						21101						Mayor/council									4,329.34


						21102						City manager									36,191.43


						21103						City clerk									38,220.38


						21104						Elections/voter registration									380.77


						21105						Assessing									32,567.62


						21106						Finance									53,324.14


						21107						Computer services									15,351.06


						21108						Personnel									16,804.21


						21109						Community/economic development									51,521.10


						21110						Code enforcement/inspections									59,966.10


						21111						General administration									477,698.82


						21121						City building									19,279.08


						21122						Private schools									0.00


						21123						Community center									28,142.09


						21124						Recreation									114,935.93


						21125						Health & welfare									38,895.16


						21126						Facilities Management									15,306.16


						21127						Social Services									0.00


						21128						Municipal services									245,919.43


						21141						Fire dept.									591,052.12


						21142						Biddeford Pool fire dept.									95.32


						21143						Hills Beach fire dept.									23.22


						21144						Emergency management									1,818.55


						21145						Hydrant rental									59,573.72


						21146						Police dept.									588,014.93


						21147						Police investigative services									101,347.38


						21148						Communications									243,611.59


						21149						Animal control officer									9,859.52


						21150						Street & traffic lights									35,689.18


						21161						Public works administration									200,805.72


						21162						Public works summer maintenance									194,200.21


						21164						Solid waste management									136,073.68


						21165						Parks maintenance									65,430.04


						21166						Cemetery									4,596.82


						21167						Engineering									22,059.60


						21168						GIS division									11,924.44


						21181						County tax									0.00


						21185						Debt service - principal									147,700.64


						21186						Debt service - interest									36,160.06


						21199						Transfers out									0.00


						21201						CIP general government									0.00


						21202						CIP public services									0.00


						21203						CIP public safety									0.00


						21204						CIP public works									0.00


						21301						Education									1,664,322.19


						21302						Crossing Guard									0.00


						21303						Adult education programs									65,282.55


												Total									5,428,474.30





			Designated Fund Balance


						22001						Des. F/b general government									2,400.00


						22002						Des. F/b public services


						22003						Des. F/b Public Safety Expenses


						22004						Des. F/b public works


						22006						Use of education fund balance


												Total									2,400.00





			Employee Severance Fund


						31103						Employee severance												37,910.58


												Total												37,910.58
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Sep 30


			CITY OF BIDDEFORD																																							Reconciling items between interim financials and CAFR


			Statement of Revenues,


			Expenditures, and Changes in Fund Balances																																							private school			reclassify use			add in cost			reclassify			adjust			reclassify			reclassify 			split interfund			move			reclassify


			General Fund and Components and Long-term Debt Group																																							bus transport			of assigned			of items to			library			inventory			Voltigeur			d/t other			amounts to			severance			school


			As of September 30, 2015																																							transfer, remove			fund balance			be leased			stipend			reserve			property			govts as			assets, note			fund total			unemployment


																					Fund 001			Fund 003			Operating						Fund 999			Total						from transfers															purchase			accts pay			receivable & 			to GAAP			fund to part of			CAFR


																					General			Employee			General						Fixed Assets			General						in																					liabilities			basis			general fund			General


																					Fund			Severance			Fund						& Debt Fund			Fund																																	fund 353			Fund


			Revenues:


						Taxes (plus overlay, less abatements)												$			43,820,034.58			0.00			43,820,034.58


						Licenses, permits, fees, special assessments															813,210.56			0.00			813,210.56


						Intergovernmental															2,928,480.57			0.00			2,928,480.57


						Investment income															604.24			0.00			604.24


						Other															5,054.23			0.00			5,054.23


												Total revenues									47,567,384.18			0.00			47,567,384.18															0.00			0.00						0.00			0.00			0.00			0.00			0.00			0.00			0.00			47,567,384.18





												Reconciliation (for Finance Dept. use only):


												Revenue Control Balance - at month end									47,334,257.62			0.00			47,334,257.62


												Less use of prior year fund balance									0.00			0.00			0.00


												Add overlay & abatements - G/L acct. 10013-30170									258,262.56			0.00			258,262.56


												Less operating transfers in									(25,136.00)			0.00			(25,136.00)


												Less lease proceeds												0.00			0.00


												Adjusted Revenue Control to tie to above									47,567,384.18			0.00			47,567,384.18


												Difference									0.00			0.00			0.00





			Expenditures:


						Current :


									General government												1,071,700.42			84,869.67			1,156,570.09																																													1,156,570.09


									Public Services												703,919.16			0.00			703,919.16																																													703,919.16


									Public Safety												2,730,080.78			0.00			2,730,080.78																																													2,730,080.78


									Public Works												1,096,564.91			0.00			1,096,564.91																																													1,096,564.91


									County Tax												0.00			0.00			0.00																																													0.00


									Education												4,557,805.98			0.00			4,557,805.98																																													4,557,805.98


									Other												0.00			0.00			0.00																																													0.00


									Debt Service												352,946.54			0.00			352,946.54																																													352,946.54


												Total expenditures									10,513,017.79			84,869.67			10,597,887.46															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			10,597,887.46





												Reconciliation (for Finance Dept. use only):


												Expenditure Control - at month end									10,513,017.79			84,869.67			10,597,887.46


												Less use of prior year fund balance												0.00			0.00


												Less operating transfers - out									0.00			0.00			0.00


												Adjusted Expenditure Control to tie to above									10,513,017.79			84,869.67			10,597,887.46


												Difference									0.00			0.00			0.00





			Excess (deficiency) of revenues over (under) expenditures																		37,054,366.39			(84,869.67)			36,969,496.72															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			36,969,496.72





			Other financing sources (uses):																																																																					0.00


						Operating transfers - in															25,136.00			0.00			25,136.00																																													25,136.00


						Operating transfers - out															0.00			0.00			0.00																																													0.00


						Proceeds of leases															0.00						0.00																																													0.00


						Use of escrow funds																					0.00																																													0.00


						Use of prior year fund balance																		0.00			0.00																																													0.00


						Capital project (expenditures) charged to Designated F.B.															(2,815.22)			0.00			(2,815.22)																																													(2,815.22)


												Total other financing sources (uses)									22,320.78			0.00			22,320.78															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			22,320.78





			Excess (deficiency) of revenues and other financing sources


						over (under) expenditures and other financing uses															37,076,687.17			(84,869.67)			36,991,817.50															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			36,991,817.50





			Fund balances, beginning of period, restated																		5,209,715.04			0.00			5,209,715.04																																													5,209,715.04


									Change in reserve for inventory																		0.00																																													0.00


									Payment for Voltigeur property																		0.00																																													0.00


									Phase 1 ESA Report on Voltigeur property																		0.00																																													0.00


									Reclassify severance expenditures																		0.00																																													0.00


																											0.00																																													0.00


			Fund balances, end of period															$			42,286,402.21			(84,869.67)			42,201,532.54															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			42,201,532.54


			To tie to ending fund balance																		42,286,402.21			(84,869.67)			42,201,532.54


			Difference																		0.00			0.00			0.00


			CITY OF BIDDEFORD																																							Reconciling items between interim financials and CAFR


			Balance Sheet


			General Fund and Components and Long-term Debt Group																																							private school			reclassify use			add in cost			reclassify			adjust			reclassify			reclassify 			split interfund			move			reclassify


			As of September 30, 2015																																							bus transport			of assigned			of items to			library			inventory			Voltigeur			d/t other			amounts to			severance			school


																					Fund 001			Fund 003			Operating						Fund 999			Total						transfer, remove			fund balance			be leased						reserve			property			govts as			assets, note			fund total			unemployment			CAFR


																					General			Employee			General						Fixed Assets			General						from transfers															purchase			accts pay			receivable & 			to GAAP			fund to part of			General


																					Fund			Severance			Fund						& Debt Fund			Fund																											liabilities			basis						Fund





			ASSETS


			Cash and cash equivalents															$			6,577,642.55			0.00			6,577,642.55									6,577,642.55																																				6,577,642.55


			Investments																		5,834,370.87			0.00			5,834,370.87									5,834,370.87																																				5,834,370.87


			Receivables:


						Taxes - current year															33,363,708.39			0.00			33,363,708.39									33,363,708.39																																				33,363,708.39


						Taxes - prior year															175,352.17			0.00			175,352.17									175,352.17																																				175,352.17


						Tax liens -  prior years															1,333,328.01			0.00			1,333,328.01									1,333,328.01																																				1,333,328.01


						Accounts															1,183,852.48			0.00			1,183,852.48									1,183,852.48																																				1,183,852.48


						Notes receivable															339,880.24			0.00			339,880.24									339,880.24																																				339,880.24


						Intergovernmental															0.00			0.00			0.00									0.00																																				0.00


			Accrued investment interest																		0.00			0.00			0.00									0.00																																				0.00


			Interfund loans																		0.00			0.00			0.00									0.00																																				0.00


			Inventory																		254,985.22			0.00			254,985.22									254,985.22																																				254,985.22


			Prepaid expenses																		7,001.10			0.00			7,001.10									7,001.10																																				7,001.10


			Value of fixed assets, net of accumulated depreciation																														67,444,325.38			67,444,325.38


			Value of infrastructure, net of accumulated depreciation																														26,203,357.50			26,203,357.50


			Amount to be provided for landfill closure and post-closure costs																														180,000.00			180,000.00


			Amount to be provided for retirement of long-term debt																														288,000.00			288,000.00


						and other long-term obligations																											70,538,291.06			70,538,291.06


												Total Assets						$			49,070,121.03			0.00			49,070,121.03						164,653,973.94			213,724,094.97						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			49,070,121.03





			LIABILITIES AND FUND EQUITY


			Liabilities:


						Accounts payable and payroll withholdings															121,650.34			0.00			121,650.34						0.00			121,650.34																																				121,650.34


						Accrued wages															0.00			0.00			0.00									0.00																																				0.00


						Accrued compensated absences															0.00			0.00			0.00						3,465,357.01			3,465,357.01


						Retiree Health Insurance															0.00			0.00			0.00						5,151,565.00			5,151,565.00


						Bond premium t/b amortized															0.00			0.00			0.00						176,880.33


						Due to other governments															42,001.46			0.00			42,001.46									42,001.46																																				42,001.46


						Interfund loans															4,451,973.20			84,869.67			4,536,842.87									4,536,842.87																																				4,536,842.87


						Deferred revenue															1,668,661.36			0.00			1,668,661.36									1,668,661.36																																				1,668,661.36


						Held for others															499,432.46			0.00			499,432.46									499,432.46																																				499,432.46


						Estimated liability for landfill closure and postclosure costs																											180,000.00			180,000.00


						Capital leases payable																											4,430,956.44			4,430,956.44


						General obligation debt payable																											57,601,532.28			57,601,532.28


												Total liabilities									6,783,718.82			84,869.67			6,868,588.49						71,006,291.06			77,874,879.55						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			6,868,588.49





			Fund equity:


						Amount invested in fixed assets & infrastructure																											93,647,682.88			93,647,682.88





						Fund balance:															as calculated


									Total t/b allocated below												42,286,402.21			(84,869.67)			42,201,532.54									42,201,532.54																																				42,201,532.54


												Total fund equity									42,286,402.21			(84,869.67)			42,201,532.54						93,647,682.88			135,849,215.42						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			42,201,532.54





												Total liabilities and fund equity						$			49,070,121.03			0.00			49,070,121.03						164,653,973.94			213,724,094.97						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			49,070,121.03


												Difference - Assets - (Liab.+ F.B.)									0.00			0.00			0.00						0.00			0.00																																				0.00





						Fund Balance Allocation:


									Nonspendable:


												Inventory and prepaids									262,498.94			0.00			262,498.94																																													262,498.94


												Notes receivable									339,880.24			0.00			339,880.24																																													339,880.24


												Encumbrances									21,894,889.58			0.00			21,894,889.58																																													21,894,889.58


												Total Nonspendable Fund Balance									22,497,268.76			0.00			22,497,268.76															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			22,497,268.76





									Restricted:


												K-12 education for next year budget									1,282,535.00			0.00			1,282,535.00																																													1,282,535.00


												Adult education for next year budget									57,601.00			0.00			57,601.00																																													57,601.00


												K-12 education for future use									896,077.34			0.00			896,077.34																																													896,077.34


												Adult education for future use									67,492.45			0.00			67,492.45																																													67,492.45


												Education unemployment account									0.00			0.00			0.00																																													0.00


												Total Restricted Fund Balance									2,303,705.79			0.00			2,303,705.79															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			2,303,705.79





									Assigned Fund Balance												577,671.91			0.00			577,671.91																																													577,671.91





									Unassigned Fund Balance												16,907,755.75			(84,869.67)			16,822,886.08																																													16,822,886.08





												Total fund equity									42,286,402.21			(84,869.67)			42,201,532.54															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			42,201,532.54


												To tie to total fund equity above									42,286,402.21			(84,869.67)			42,201,532.54															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			42,201,532.54


												Difference									0.00			0.00			0.00																																													0.00





						Check balance of Fund 002:


									Available budget Fund 002 at month end												577,671.91


									Less accounts payable, Fund 002												0.00


									Add encumbrance control, Fund 002												0.00


									Add transfer in at year-end, Fund 002												0.00


									Assigned fund balance,  Fund 001												(577,671.91)


												Difference									0.00





			Data for preparing financial statements																		Fund 001			Fund 003			Operating						Fund 999


			General Fund and Components and Long-term Debt Group																		General			Employee			General						Fixed Assets


						GL balances, end of period															Fund			Severance			Fund						& Debt Fund


			General Ledger


						10011 Assets


						10100						Cash - general account - Banknorth									6,567,130.30


						10103						Cash - Adult Ed refund - Banknorth									(6,527.92)


						10110						Cash on hand - Clerk drawers									140.00


						10111						Cash on hand - Teen Center									40.00


						10112						Cash on hand - School Dept.									13,833.55


						10113						Cash on hand - Fire/Ambulance									50.00


						10115						Cash on hand - Adult Ed									200.00


						10117						Petty cash - Codes Drawer									100.00


						10121						Petty cash - Clerk									111.72


						10123						Petty cash - Recreation									513.80


						10124						Petty cash - BIS School									100.00


						10125						Petty cash - Voc School									59.92


						10126						Petty cash - Purchasing									250.00


						10127						Petty cash - Fire Dept									250.00


						10128						Petty cash - Police Dept									100.00


						10129						Petty cash - Public Works									250.00


						10130						Petty cash - School Dept									100.00


						10132						Petty cash - Primary School									200.00


						10133						Petty cash - Adult Ed									300.00


						10134						Petty cash - High School									200.00


						10135						Petty cash - Tax drawers									72.11


						10136						Petty cash - JFK School									100.00


						10140						Investments - certs of deposit									5,834,370.87


						10147						Accrued investment interest									0.00


						10148						A/R - School Dept									(57,760.56)


						10149						Cash short & over									69.07


						10151						Prepaid insurance - NNEBT - City									0.00


						10151						Prepaid insurance - School									0.00


						10153						Prepaid equipment to be leased									0.00


						10154						Prepaid software license									7,001.10


						10156						Rents receivable									0.00


						10158						A/R - recycling									(3,832.60)


						10159						School washout account									5,730.14


						10160						A/R - Adult Education									0.00


						10161						A/R - Transit District									0.00


						10162						A/R - miscellaneous									131.70


						10163						A/R - service fees									1,597,211.46


						10164						A/R - Dayton School Dept.									2,451.33


						10172						A/R - business licenses									0.00


						10175						D/F other govts - Ed subsidy									0.00


						10176						D/F other govts - GA reimburse									0.00


						10177						D/F other govts - COPS grant									0.00


						10178						D/F other govts - MDEA reimburse									0.00


						10179						D/F other govts - misc									0.00


						10181						D/F other govts - York County									247.99


						10182						Note Receivable-Dineen septic									0.00


						10183						Note Receivable-Mill at Saco Falls									339,880.24


						10195						Reserve for uncollectible ambulance fees									(360,326.98)


						10210						2009-10 PP taxes rec									44,652.87


						10211						2010-11 PP taxes rec									19,363.47


						10212						2011-12 PP taxes rec									26,908.98


						10213						2012-13 PP taxes rec									19,932.01


						10214						2013-14 PP taxes rec									24,795.21


						10215						2014-15 PP taxes rec									39,699.63


						10216						2015-16 Taxes rec									33,363,708.39


						10281						1981 tax liens rec									127.77


						10282						1982 tax liens rec									78.79


						10283						1983 tax liens rec									153.99


						10284						1984 tax liens rec									155.07


						10285						1985 tax liens rec									159.49


						10286						1986 tax liens rec									165.07


						10287						1987 tax liens rec									175.02


						10288						1988 tax liens rec									188.35


						10289						1989 tax liens rec									203.57


						10290						1990 tax liens rec									213.73


						10291						1991 tax liens rec									92.99


						10292						1992 tax liens rec									2,661.53


						10293						1993 tax liens rec									2,950.63


						10294						1994 tax liens rec									3,311.20


						10295						1995 tax liens rec									3,426.57


						10296						1996 tax liens rec									3,327.13


						10297						1997 tax liens rec									3,328.93


						10298						1998 tax liens rec									3,241.15


						10299						1999 tax liens rec									3,316.22


						10300						2000 tax liens rec									3,272.14


						10301						2001 tax liens rec									3,374.73


						10302						2002 tax liens rec									3,435.01


						10303						2003 tax liens rec									3,809.89


						10304						2004 tax liens rec									4,702.14


						10305						2005 tax liens rec									4,713.17


						10306						2006 tax liens rec									4,830.53


						10307						2007 tax liens rec									6,413.37


						10308						2008 tax liens rec									11,068.39


						10309						2009 tax liens rec									35,438.91


						10310						2010 tax liens rec									42,980.38


						10311						2011 tax liens rec									46,634.98


						10312						2012 tax liens rec									59,318.48


						10313						2013 tax liens rec									90,842.36


						10314						2014 tax liens rec									340,938.62


						10315						2015 tax liens rec									644,277.71


						10316						2016 tax liens rec									0.00


						10380						Inventory - Shop Supplies									1,681.47


						10381						Inventory - Public Works parts									156,632.56


						10382						Inventory - Diesel fuel									22,113.79


						10383						Inventory - Gasoline									7,476.81


						10387						Inventory - Road salt									62,954.90


						10389						Inventory - PW leaf bags									4,125.69


						10012 Liabilities


						20100						A/P - City									0.00


						20101						A/P - School									0.00


						20110						Accrued wages - City									0.00


						20111						Accrued wages - School									0.00


						20118						Accrued interest payable									0.00


						20120						Accrued teacher summer sals									0.00


						20130						Deferred tax revenue 									(1,668,628.07)


						20131						Deferred revenue - other									0.00


						20135						Taxes paid in advance									(33.29)


						20139						Overpayments t/b refunded									(5,010.61)


						20142						Unearned rental income									0.00


						20143						Planning Bd. escrows held									(490,649.75)


						20144						Wellness prog funds held									(33.53)


						20145						BIS Band funds held									(4,634.14)


						20146						Held for others									0.00


						20148						Performance escrows held									(4,000.00)


						20149						Code Enf prof services escrows held									0.00


						20200						D/T State - Abandoned property									(115.04)


						20210						D/T State - Fishing license									(50.00)


						20211						D/T State - Turkey permit									0.00


						20212						D/T State - Muzzle load									0.00


						20213						D/T State - Salmon stamp									0.00


						20214						D/T State - Pheasant stamp									0.00


						20215						D/T State - Duck stamp									(21.75)


						20216						D/T State - Res hunting lic									(150.00)


						20217						D/T State - Jr hunting lic									0.00


						20218						D/T State - Archery license									(201.00)


						20219						D/T State - Res combo lic									0.00


						20220						D/T State - Res serviceman lic									0.00


						20221						D/T State - Small game lic									0.00


						20222						D/T State - Bear license									(27.00)


						20223						D/T State - Coyote license									0.00


						20230						D/T State - Motor vehicle reg									(21,367.50)


						20231						D/T State - M V sales tax									(12,733.43)


						20232						D/T State - M V title fee									(2,013.00)


						20233						D/T State - M V vanity plate									(1,255.00)


						20234						D/T State - M V spec plate									(1,595.00)


						20240						D/T IF&W - Registrations									(941.80)


						20241						D/T IF&W - Sales tax									(1,108.53)


						20242						D/T IF&W - Milfoil sticker									(108.00)


						20250						D/T State - Gen sales tax liab									(34.45)


						20251						D/T State - Weapons permits									(395.00)


						20252						D/T State - Plumbing permits									0.00


						20300						Federal income tax withheld									0.00


						20301						State income tax withheld									0.00


						20302						FICA/Medicare withheld									0.03


						20303						Federal earned income credit									0.00


						20304						MPERS contributions W/H - City									(85.12)


						20305						ICMA contributions W/H - City									(2,007.89)


						20306						Flex 125 Plan W/H - City									(7,755.66)


						20307						401a contributions W/H - City									0.00


						20310						HPHC health insurance W/H									(24,471.05)


						20311						NNEBT health insurance W/H									143,282.73


						20312						COBRA health ins pmts									0.00


						20313						Retiree-paid health ins pmts									0.00


						20314						S-T disability ins - City									198.51


						20315						L-T disability ins - City									217.90


						20320						Firefighter union dues W/H - City									0.00


						20321						Teamsters union dues W/H - City									0.00


						20330						Colonial life premiums W/H									0.00


						20332						Northeast Delta Dental W/H									0.00


						20338						Group/Vol. benefits premiums W/H									2,480.43


						20340						Ppd legal premiums W/H									(19,022.43)


						20341						MPERS LD1021 premiums W/H									367.20


						20345						Wage garn - DHS - City									0.00


						20346						Wage garn - IRS - City									0.00


						20347						Wage garn - State - City									0.00


						20348						Wage garn - Court - City									600.00


						20349						Wage garn - Loan - City									(152.23)


						20355						R E tax pmts W/H - City									0.00


						20356						Sewer user pmts W/H - City									0.00


						20357						United Way contrib - City									0.00


						20358						Natl DRIVE contrib - City									0.00


						20359						YMCA memberships - City									0.00


						20399						Misc P/R deduct - City									0.00


						20403						MPERS contributions W/H - School									(171,042.84)


						20404						457 contributions W/H - School									(1,931.82)


						20405						403b annuity W/H - School									0.00


						20406						Flex 125 Plan W/H - School									2,145.89


						20410						BC/BS health ins tchr W/H									(48,274.72)


						20411						BC/BS Health ins non-tchr W/H									51,248.12


						20420						BEA union dues W/H									0.00


						20421						BSSA union dues W/H									0.00


						20422						BTA union dues W/H									0.00


						20423						BSEU union dues W/H									0.00


						20424						BSAA union dues W/H									0.00


						20425						Teamsters dues W/H - School									(1,138.00)


						20430						Horace Mann life W/H									0.00


						20431						Horace Mann dis W/H									(163.00)


						20432						Northeast Delta Dental W/H									(10,340.15)


						20433						Metlife Ins Premiums W/H									0.00


						20434						Metlife mutual funds W/H - School									(22,168.42)


						20435						Workers Comp Ins Premiums W/H									(7,821.79)


						20445						Wage garn - DHS - School									0.00


						20446						Wage garn - IRS - School									0.00


						20447						Wage garn - State - School									0.00


						20448						Wage garn - Court - School									(590.00)


						20449						Wage garn - Loan - School									(10.00)


						20455						R E tax pmts W/H - School									0.00


						20456						Sewer user pmts W/H - School									0.00


						20457						United Way contrib - School									(156.46)


						20458						Membership dues W/H - School									(48.96)


						20459						Payroll savings W/H - School									0.00


						20460						Payroll adjustments - School									0.00





						10013 Equities


						30100						Unassigned fund balance									(1,723,142.94)


						30101						Assigned fund balance									(577,671.91)


						30104						Restricted Fund Balance									(2,303,705.79)


						30109						Reserve for encumbrances - School									(21,775,677.55)


						30110						Reserve for encumbrances - City									(119,212.03)


						30111						Non-spendable-l-t notes receivable									(339,880.24)


						30112						Reserve for inventory									(255,497.84)


						30113						Reserve for prepaids									(7,001.10)


						30150						Revenue control									(47,334,257.62)


						30160						Expenditure control									10,513,017.79


						30165						Encumbrance control - City									119,212.03


						30166						Encumbrance control - School									21,775,677.55


						30170						Overlay & abatements									(258,262.56)


						30500						Due from/to other funds									(4,451,973.20)


															Balance check, fund 1						0.00





			Designated Fund Balance Fund


						10022 Liabilities


						20100						A/P - City									0.00





						10023 Equities


						30101						Assigned Fund Balance									580,487.13


						30110						Reserve for encumbrances									0.00


						30150						Revenue control									0.00


						30160						Expenditure control									2,815.22


						30165						Encumbrance control									0.00


						30500						Due from/to other funds									(583,302.35)


															Balance check, fund 2						0.00





			Employee Severance Fund


						10032 Liabilities


						20100						A/P - City												0.00





						10033 Equities


						30100						Unassigned fund balance												0.00


						30110						Reserve for encumbrances												0.00


						30150						Revenue control												0.00


						30160						Expenditure control												84,869.67


						30165						Encumbrance control												0.00


						30500						Due from/to other funds												(84,869.67)


															Balance check, fund 3									0.00





			Fixed Assets Fund


						19991 assets


						10190						Amounts held in escrow																					288,000.00


						10800						Land - City																					6,504,366.41


						10801						Buildings/improvements - City																					9,591,373.87


						10802						Accum depreciation - bldgs - City																					(4,990,970.19)


						10803						Vehicles/equipment - City																					11,866,682.39


						10804						Accum depreciation - veh/eqt - City																					(7,008,444.67)


						10805						Construction in progress - City																					47,465.52


						10806						Infrastructure - City																					54,413,155.78


						10807						Accum depreciation - infrastruc - City																					(28,398,893.54)


						10810						Land - School																					827,675.00


						10811						Buildings/improves - School																					67,009,552.85


						10812						Accum deprec - bldg/impr - School																					(17,334,490.30)


						10813						Vehicles/equipment - School																					3,274,951.19


						10814						Accum deprec - veh/eqt - School																					(2,343,836.69)


						10815						Construction in progress - School																					0.00


						10816						Infrastructure - School																					526,958.87


						10817						Accum deprec - infrastruc - School																					(337,863.61)


						10900						Amt t/b provided - lease retire																					4,430,956.44


						10901						Amt t/b provided - bond retire																					57,313,532.28


						10903						Amt t/b provided - sick leave																					1,980,261.86


						10904						Amt t/b provided - comp time																					14,907.09


						10905						Amt t/b provided - sever pay																					526,936.16


						10906						Amt t/b provided - landfill close																					180,000.00


						10907						Amt t/b provided - vacation pay																					943,251.90


						10908						Amt t/b provided - Ret. Health																					5,151,565.00


						10909						Amt t/b provided - Bond premium																					176,880.33


						10910						Amt t/b provided - pensions																					5,148,177.00





						19992 Liabilities


						20100						A/P - City																					0.00


						20601						Est l-t landfill closure cost																					(180,000.00)


						20602						Est l-t comp absence cost																					(3,465,357.01)


						20603						Est l-t OPEB Cost																					(5,151,565.00)


						20604						Bond premium t/b amortized																					(176,880.33)


						20605						Est l-t pensions cost																					(5,148,177.00)


						20708						Bond pay - Ice Arena 02																					(431,750.04)


						20709						Bond pay - Pate Property																					(559,780.04)


						20710						Bond pay - Middle School 04																					(11,391,500.00)


						20715						Bond pay - Road improvements 06																					(2,400,000.00)


						20717						Bond pay - CSO ARRA Proj 09																					(414,477.00)


						20718						Bond pay - Roads 2010																					(3,150,000.00)


						20719						Bond pay - CSO 2010																					(3,380,000.00)


						20720						Bond pay - Refunding 2010																					(400,000.00)


						20722						Note Pay - Access Mortgage 2010																					(72,949.39)


						20725						Bond pay - High School Renovation 2011																					(26,880,000.00)


						20727						Bond pay - CSO 2012 CWSRF Projects																					(259,200.00)


						20728						Note pay - MERC Purchase																					(5,331,875.81)


						20729						Bond pay - High School Renovation 2013																					(1,350,000.00)


						20730						Bond pay - Roof Replacements 2013																					(420,000.00)


						20731						Bond pay - CSO 2013																					(1,020,000.00)


						20732						Bond pay - Refunding 2013																					(140,000.00)


						20800						Lease pay - Combination FY14																					(104,781.73)


						20801						Lease pay - Combination FY15																					(444,579.00)


						20802						Lease pay - Copiers 03, 07 & 11																					(36,007.07)


						20808						Lease pay - School copiers 05																					(74,938.66)


						20813						Lease pay - Pumpers 08																					(251,454.86)


						20816						Lease pay - Energy Upgrade 08																					(723,765.17)


						20818						Lease pay - Energy Upgrade 09																					(111,256.58)


						20819						Lease pay - School Upgrade 09																					(1,369,541.08)


						20821						Lease pay - Deere Loader FY10																					(48,140.14)


						20822						Lease pay - Combination FY11																					(77,368.32)


						20823						Lease pay - Vehicles FY12																					(224,323.38)


						20824						Lease pay - Tower Truck FY13																					(749,690.69)


						20823						Lease pay - Combination FY13																					(215,109.76)


						19993 Equities


						30100						Unassigned fund balance																					0.00


						30101						Assigned fund balance																					0.00


						30110						Reserve for encumbrances																					0.00


						30150						Revenue control																					0.00


						30160						Expenditure control																					0.00


						30165						Encumbrance control																					0.00


						30600						Invested in fixed assets - City																					(82,423,043.97)


						30601						Invested in fixed assets - School																					(71,639,137.91)


						30602						Depreciation recorded - City																					40,398,308.40


						30603						Depreciation recorded - School																					20,016,190.60


															Balance check, fund 999																		0.00








			Revenues


			Org


						24101						Property taxes									42,764,405.65


						24102						Excise taxes									797,366.37


						24110						Registration fees									15,555.11


						24111						Gen govt licenses, permits & fees									275,378.22


						24112						Pub srvcs licenses, permits & fees									41,956.60


						24113						Pub safety licenses, permits & fees									426,580.96


						24114						Pub works licenses, permits & fees									51,977.65


						24115						Education licenses, permits & fees									1,762.02


						24120						State revenue sharing									357,231.40


						24121						State homestead exemption									239,630.00


						24122						Gen govt intergovernmental									0.00


						24123						Pub srvcs intergovernmental									5,304.94


						24124						Pub safety intergovernmental									1,076.54


						24125						Pub works intergovernmental									0.00


						24126						State education subsidy									2,318,244.98


						24127						Education intergovernmental									6,992.71


						24128						State BETE Program Reimburse									0.00


						24140						Investment income									604.24


						24150						Gen govt other									4,030.33


						24151						Pub srvcs other									896.00


						24152						Pub safety other									0.00


						24153						Pub works other									48.00


						24154						Education other									79.90


						24190						Use of education fund balance									0.00


						24198						Use of city fund balance									0.00


						24199						Transfers in									25,136.00


															Total revenue, fund 1						47,334,257.62





			Designated Fund Balance Sub-fund


						22051-40801									Transfer in


															Total						0.00





			Employee Severance Fund


						31103-40801									Transfer in


															Total									0.00





			Expenditures


			Org


						21101						Mayor/council									6,598.97


						21102						City manager									70,468.29


						21103						City clerk									65,724.26


						21104						Elections/voter registration									380.77


						21105						Assessing									58,624.94


						21106						Finance									90,649.95


						21107						Computer services									26,014.58


						21108						Personnel									28,428.66


						21109						Community/economic development									80,403.32


						21110						Code enforcement/inspections									100,880.54


						21111						General administration									543,526.14


						21121						City building									34,856.18


						21122						Private schools									25,136.00


						21123						Community center									48,645.11


						21124						Recreation									166,130.66


						21125						Health & welfare									68,207.11


						21126						Facilities Management									25,596.16


						21127						Social Services									46,080.00


						21128						Municipal services									289,267.94


						21141						Fire dept.									970,693.48


						21142						Biddeford Pool fire dept.									245.62


						21143						Hills Beach fire dept.									40.49


						21144						Emergency management									2,675.22


						21145						Hydrant rental									89,360.58


						21146						Police dept.									995,508.72


						21147						Police investigative services									181,419.32


						21148						Communications									403,844.31


						21149						Animal control officer									16,392.55


						21150						Street & traffic lights									69,900.49


						21161						Public works administration									333,899.96


						21162						Public works summer maintenance									347,556.08


						21164						Solid waste management									246,509.40


						21165						Parks maintenance									105,732.47


						21166						Cemetery									7,183.86


						21167						Engineering									36,770.26


						21168						GIS division									18,912.88


						21181						County tax									0.00


						21185						Debt service - principal									176,903.39


						21186						Debt service - interest									176,043.15


						21199						Transfers out									0.00


						21201						CIP general government									0.00


						21202						CIP public services									0.00


						21203						CIP public safety									0.00


						21204						CIP public works									0.00


						21301						Education									4,450,997.07


						21302						Crossing Guard									0.00


						21303						Adult education programs									106,808.91


												Total									10,513,017.79





			Designated Fund Balance


						22001						Des. F/b general government									2,400.00


						22002						Des. F/b public services									0.00


						22003						Des. F/b Public Safety Expenses									0.00


						22004						Des. F/b public works									415.22


						22006						Use of education fund balance									0.00


												Total									2,815.22





			Employee Severance Fund


						31103						Employee severance												84,869.67


												Total												84,869.67
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Oct 31


			CITY OF BIDDEFORD																																							Reconciling items between interim financials and CAFR


			Statement of Revenues,


			Expenditures, and Changes in Fund Balances																																							private school			reclassify use			add in cost			reclassify			adjust			reclassify			reclassify 			split interfund			move			reclassify


			General Fund and Components and Long-term Debt Group																																							bus transport			of assigned			of items to			library			inventory			Voltigeur			d/t other			amounts to			severance			school


			As of October 31, 2015																																							transfer, remove			fund balance			be leased			stipend			reserve			property			govts as			assets, note			fund total			unemployment


																					Fund 001			Fund 003			Operating						Fund 999			Total						from transfers															purchase			accts pay			receivable & 			to GAAP			fund to part of			CAFR


																					General			Employee			General						Fixed Assets			General						in																					liabilities			basis			general fund			General


																					Fund			Severance			Fund						& Debt Fund			Fund																																	fund 353			Fund


			Revenues:


						Taxes (plus overlay, less abatements)												$			43,989,073.89			0.00			43,989,073.89


						Licenses, permits, fees, special assessments															1,056,162.38			0.00			1,056,162.38


						Intergovernmental															4,945,686.49			0.00			4,945,686.49


						Investment income															10,641.13			0.00			10,641.13


						Other															8,093.79			0.00			8,093.79


												Total revenues									50,009,657.68			0.00			50,009,657.68															0.00			0.00						0.00			0.00			0.00			0.00			0.00			0.00			0.00			50,009,657.68





												Reconciliation (for Finance Dept. use only):


												Revenue Control Balance - at month end									50,056,054.39			0.00			50,056,054.39


												Less use of prior year fund balance									0.00			0.00			0.00


												Add overlay & abatements - G/L acct. 10013-30170									122,113.85			0.00			122,113.85


												Less operating transfers in									(168,510.56)			0.00			(168,510.56)


												Less lease proceeds												0.00			0.00


												Adjusted Revenue Control to tie to above									50,009,657.68			0.00			50,009,657.68


												Difference									0.00			0.00			0.00





			Expenditures:


						Current :


									General government												1,519,235.02			133,578.97			1,652,813.99																																													1,652,813.99


									Public Services												848,401.97			0.00			848,401.97																																													848,401.97


									Public Safety												3,575,647.98			0.00			3,575,647.98																																													3,575,647.98


									Public Works												1,526,660.78			0.00			1,526,660.78																																													1,526,660.78


									County Tax												1,228,998.52			0.00			1,228,998.52																																													1,228,998.52


									Education												8,226,060.83			0.00			8,226,060.83																																													8,226,060.83


									Other												0.00			0.00			0.00																																													0.00


									Debt Service												723,868.29			0.00			723,868.29																																													723,868.29


												Total expenditures									17,648,873.39			133,578.97			17,782,452.36															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			17,782,452.36





												Reconciliation (for Finance Dept. use only):


												Expenditure Control - at month end									18,248,873.39			133,578.97			18,382,452.36


												Less use of prior year fund balance												0.00			0.00


												Less operating transfers - out									(600,000.00)			0.00			(600,000.00)


												Adjusted Expenditure Control to tie to above									17,648,873.39			133,578.97			17,782,452.36


												Difference									0.00			0.00			0.00





			Excess (deficiency) of revenues over (under) expenditures																		32,360,784.29			(133,578.97)			32,227,205.32															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			32,227,205.32





			Other financing sources (uses):																																																																					0.00


						Operating transfers - in															168,510.56			0.00			168,510.56																																													168,510.56


						Operating transfers - out															(600,000.00)			0.00			(600,000.00)																																													(600,000.00)


						Proceeds of leases															0.00						0.00																																													0.00


						Use of escrow funds																					0.00																																													0.00


						Use of prior year fund balance																		0.00			0.00																																													0.00


						Capital project (expenditures) charged to Designated F.B.															(2,815.22)			0.00			(2,815.22)																																													(2,815.22)


												Total other financing sources (uses)									(434,304.66)			0.00			(434,304.66)															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			(434,304.66)





			Excess (deficiency) of revenues and other financing sources


						over (under) expenditures and other financing uses															31,926,479.63			(133,578.97)			31,792,900.66															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			31,792,900.66





			Fund balances, beginning of period, restated																		5,209,715.04			0.00			5,209,715.04																																													5,209,715.04


									Change in reserve for inventory																		0.00																																													0.00


									Payment for Voltigeur property																		0.00																																													0.00


									Phase 1 ESA Report on Voltigeur property																		0.00																																													0.00


									Reclassify severance expenditures																		0.00																																													0.00


																											0.00																																													0.00


			Fund balances, end of period															$			37,136,194.67			(133,578.97)			37,002,615.70															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			37,002,615.70


			To tie to ending fund balance																		37,136,194.67			(133,578.97)			37,002,615.70


			Difference																		0.00			0.00			0.00


			CITY OF BIDDEFORD																																							Reconciling items between interim financials and CAFR


			Balance Sheet


			General Fund and Components and Long-term Debt Group																																							private school			reclassify use			add in cost			reclassify			adjust			reclassify			reclassify 			split interfund			move			reclassify


			As of October 31, 2015																																							bus transport			of assigned			of items to			library			inventory			Voltigeur			d/t other			amounts to			severance			school


																					Fund 001			Fund 003			Operating						Fund 999			Total						transfer, remove			fund balance			be leased						reserve			property			govts as			assets, note			fund total			unemployment			CAFR


																					General			Employee			General						Fixed Assets			General						from transfers															purchase			accts pay			receivable & 			to GAAP			fund to part of			General


																					Fund			Severance			Fund						& Debt Fund			Fund																											liabilities			basis						Fund





			ASSETS


			Cash and cash equivalents															$			11,527,381.90			0.00			11,527,381.90									11,527,381.90																																				11,527,381.90


			Investments																		5,834,370.87			0.00			5,834,370.87									5,834,370.87																																				5,834,370.87


			Receivables:


						Taxes - current year															22,722,670.92			0.00			22,722,670.92									22,722,670.92																																				22,722,670.92


						Taxes - prior year															174,471.79			0.00			174,471.79									174,471.79																																				174,471.79


						Tax liens -  prior years															1,261,845.27			0.00			1,261,845.27									1,261,845.27																																				1,261,845.27


						Accounts															1,344,909.04			0.00			1,344,909.04									1,344,909.04																																				1,344,909.04


						Notes receivable															339,880.24			0.00			339,880.24									339,880.24																																				339,880.24


						Intergovernmental															0.00			0.00			0.00									0.00																																				0.00


			Accrued investment interest																		0.00			0.00			0.00									0.00																																				0.00


			Interfund loans																		0.00			0.00			0.00									0.00																																				0.00


			Inventory																		265,598.86			0.00			265,598.86									265,598.86																																				265,598.86


			Prepaid expenses																		143,501.10			0.00			143,501.10									143,501.10																																				143,501.10


			Value of fixed assets, net of accumulated depreciation																														67,444,325.38			67,444,325.38


			Value of infrastructure, net of accumulated depreciation																														26,203,357.50			26,203,357.50


			Amount to be provided for landfill closure and post-closure costs																														180,000.00			180,000.00


			Amount to be provided for retirement of long-term debt																														288,000.00			288,000.00


						and other long-term obligations																											70,538,291.06			70,538,291.06


												Total Assets						$			43,614,629.99			0.00			43,614,629.99						164,653,973.94			208,268,603.93						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			43,614,629.99





			LIABILITIES AND FUND EQUITY


			Liabilities:


						Accounts payable and payroll withholdings															235,732.29			0.00			235,732.29						0.00			235,732.29																																				235,732.29


						Accrued wages															0.00			0.00			0.00									0.00																																				0.00


						Accrued compensated absences															0.00			0.00			0.00						3,465,357.01			3,465,357.01


						Retiree Health Insurance															0.00			0.00			0.00						5,151,565.00			5,151,565.00


						Bond premium t/b amortized															0.00			0.00			0.00						176,880.33


						Due to other governments															46,851.87			0.00			46,851.87									46,851.87																																				46,851.87


						Interfund loans															4,021,992.96			133,578.97			4,155,571.93									4,155,571.93																																				4,155,571.93


						Deferred revenue															1,668,628.07			0.00			1,668,628.07									1,668,628.07																																				1,668,628.07


						Held for others															505,230.13			0.00			505,230.13									505,230.13																																				505,230.13


						Estimated liability for landfill closure and postclosure costs																											180,000.00			180,000.00


						Capital leases payable																											4,430,956.44			4,430,956.44


						General obligation debt payable																											57,601,532.28			57,601,532.28


												Total liabilities									6,478,435.32			133,578.97			6,612,014.29						71,006,291.06			77,618,305.35						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			6,612,014.29





			Fund equity:


						Amount invested in fixed assets & infrastructure																											93,647,682.88			93,647,682.88





						Fund balance:															as calculated


									Total t/b allocated below												37,136,194.67			(133,578.97)			37,002,615.70									37,002,615.70																																				37,002,615.70


												Total fund equity									37,136,194.67			(133,578.97)			37,002,615.70						93,647,682.88			130,650,298.58						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			37,002,615.70





												Total liabilities and fund equity						$			43,614,629.99			0.00			43,614,629.99						164,653,973.94			208,268,603.93						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			43,614,629.99


												Difference - Assets - (Liab.+ F.B.)									0.00			0.00			0.00						0.00			0.00																																				0.00





						Fund Balance Allocation:


									Nonspendable:


												Inventory and prepaids									262,498.94			0.00			262,498.94																																													262,498.94


												Notes receivable									339,880.24			0.00			339,880.24																																													339,880.24


												Encumbrances									20,056,966.36			0.00			20,056,966.36																																													20,056,966.36


												Total Nonspendable Fund Balance									20,659,345.54			0.00			20,659,345.54															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			20,659,345.54





									Restricted:


												K-12 education for next year budget									1,282,535.00			0.00			1,282,535.00																																													1,282,535.00


												Adult education for next year budget									57,601.00			0.00			57,601.00																																													57,601.00


												K-12 education for future use									896,077.34			0.00			896,077.34																																													896,077.34


												Adult education for future use									67,492.45			0.00			67,492.45																																													67,492.45


												Education unemployment account									0.00			0.00			0.00																																													0.00


												Total Restricted Fund Balance									2,303,705.79			0.00			2,303,705.79															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			2,303,705.79





									Assigned Fund Balance												577,671.91			0.00			577,671.91																																													577,671.91





									Unassigned Fund Balance												13,595,471.43			(133,578.97)			13,461,892.46																																													13,461,892.46





												Total fund equity									37,136,194.67			(133,578.97)			37,002,615.70															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			37,002,615.70


												To tie to total fund equity above									37,136,194.67			(133,578.97)			37,002,615.70															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			37,002,615.70


												Difference									0.00			0.00			0.00																																													0.00





						Check balance of Fund 002:


									Available budget Fund 002 at month end


									Less accounts payable, Fund 002												577,671.91


									Add encumbrance control, Fund 002												0.00


									Add transfer in at year-end, Fund 002												0.00


									Assigned fund balance,  Fund 001												(577,671.91)


												Difference									0.00





			Data for preparing financial statements																		Fund 001			Fund 003			Operating						Fund 999


			General Fund and Components and Long-term Debt Group																		General			Employee			General						Fixed Assets


						GL balances, end of period															Fund			Severance			Fund						& Debt Fund


			General Ledger


						10011 Assets


						10100						Cash - general account - Banknorth									11,516,869.09


						10103						Cash - Adult Ed refund - Banknorth									(6,527.92)


						10110						Cash on hand - Clerk drawers									140.00


						10111						Cash on hand - Teen Center									40.00


						10112						Cash on hand - School Dept.									13,833.55


						10113						Cash on hand - Fire/Ambulance									50.00


						10115						Cash on hand - Adult Ed									200.00


						10117						Petty cash - Codes Drawer									100.00


						10121						Petty cash - Clerk									111.72


						10123						Petty cash - Recreation									513.80


						10124						Petty cash - BIS School									100.00


						10125						Petty cash - Voc School									59.92


						10126						Petty cash - Purchasing									250.00


						10127						Petty cash - Fire Dept									250.00


						10128						Petty cash - Police Dept									100.00


						10129						Petty cash - Public Works									250.00


						10130						Petty cash - School Dept									100.00


						10132						Petty cash - Primary School									200.00


						10133						Petty cash - Adult Ed									300.00


						10134						Petty cash - High School									200.00


						10135						Petty cash - Tax drawers									72.11


						10136						Petty cash - JFK School									100.00


						10140						Investments - certs of deposit									5,834,370.87


						10147						Accrued investment interest


						10148						A/R - School Dept									(3,806.41)


						10149						Cash short & over									69.63


						10151						Prepaid insurance - NNEBT - City


						10151						Prepaid insurance - School


						10153						Prepaid equipment to be leased									136,500.00


						10154						Prepaid software license									7,001.10


						10156						Rents receivable


						10158						A/R - recycling									(5,992.07)


						10159						School washout account									96,992.08


						10160						A/R - Adult Education


						10161						A/R - Transit District


						10162						A/R - miscellaneous									131.70


						10163						A/R - service fees									1,629,626.09


						10164						A/R - Dayton School Dept.									2,674.15


						10172						A/R - business licenses


						10175						D/F other govts - Ed subsidy


						10176						D/F other govts - GA reimburse


						10177						D/F other govts - COPS grant


						10178						D/F other govts - MDEA reimburse


						10179						D/F other govts - misc


						10181						D/F other govts - York County									155.43


						10182						Note Receivable-Dineen septic


						10183						Note Receivable-Mill at Saco Falls									339,880.24


						10195						Reserve for uncollectible ambulance fees									(374,871.93)


						10210						2009-10 PP taxes rec									44,652.87


						10211						2010-11 PP taxes rec									19,363.47


						10212						2011-12 PP taxes rec									26,908.98


						10213						2012-13 PP taxes rec									19,932.01


						10214						2013-14 PP taxes rec									24,773.51


						10215						2014-15 PP taxes rec									38,840.95


						10216						2015-16 Taxes rec									22,722,670.92


						10281						1981 tax liens rec									127.77


						10282						1982 tax liens rec									78.79


						10283						1983 tax liens rec									153.99


						10284						1984 tax liens rec									155.07


						10285						1985 tax liens rec									159.49


						10286						1986 tax liens rec									165.07


						10287						1987 tax liens rec									175.02


						10288						1988 tax liens rec									188.35


						10289						1989 tax liens rec									203.57


						10290						1990 tax liens rec									213.73


						10291						1991 tax liens rec									92.99


						10292						1992 tax liens rec									2,661.53


						10293						1993 tax liens rec									2,950.63


						10294						1994 tax liens rec									3,311.20


						10295						1995 tax liens rec									3,426.57


						10296						1996 tax liens rec									3,327.13


						10297						1997 tax liens rec									3,328.93


						10298						1998 tax liens rec									3,241.15


						10299						1999 tax liens rec									3,316.22


						10300						2000 tax liens rec									3,272.14


						10301						2001 tax liens rec									3,374.73


						10302						2002 tax liens rec									3,435.01


						10303						2003 tax liens rec									3,809.89


						10304						2004 tax liens rec									4,702.14


						10305						2005 tax liens rec									4,713.17


						10306						2006 tax liens rec									4,830.53


						10307						2007 tax liens rec									6,413.37


						10308						2008 tax liens rec									11,068.39


						10309						2009 tax liens rec									35,438.91


						10310						2010 tax liens rec									42,980.38


						10311						2011 tax liens rec									46,634.98


						10312						2012 tax liens rec									59,318.48


						10313						2013 tax liens rec									89,752.34


						10314						2014 tax liens rec									323,173.91


						10315						2015 tax liens rec									591,649.70


						10316						2016 tax liens rec


						10380						Inventory - Shop Supplies									2,601.18


						10381						Inventory - Public Works parts									157,479.92


						10382						Inventory - Diesel fuel									20,228.84


						10383						Inventory - Gasoline									18,208.33


						10387						Inventory - Road salt									62,954.90


						10389						Inventory - PW leaf bags									4,125.69


						10012 Liabilities


						20100						A/P - City


						20101						A/P - School


						20110						Accrued wages - City


						20111						Accrued wages - School


						20115						AmEx card liability									(56,418.66)


						20118						Accrued interest payable


						20120						Accrued teacher summer sals


						20130						Deferred tax revenue 									(1,668,628.07)


						20131						Deferred revenue - other


						20135						Taxes paid in advance


						20139						Overpayments t/b refunded									(1,138.88)


						20142						Unearned rental income


						20143						Planning Bd. escrows held									(496,249.75)


						20144						Wellness prog funds held									(33.53)


						20145						BIS Band funds held									(4,634.14)


						20146						Held for others


						20148						Performance escrows held									(4,000.00)


						20149						Code Enf prof services escrows held


						20200						D/T State - Abandoned property									(312.71)


						20210						D/T State - Fishing license


						20211						D/T State - Turkey permit									(20.00)


						20212						D/T State - Muzzle load


						20213						D/T State - Salmon stamp


						20214						D/T State - Pheasant stamp									(17.00)


						20215						D/T State - Duck stamp


						20216						D/T State - Res hunting lic									(725.00)


						20217						D/T State - Jr hunting lic									(21.00)


						20218						D/T State - Archery license									(189.00)


						20219						D/T State - Res combo lic									(42.00)


						20220						D/T State - Res serviceman lic									(3.00)


						20221						D/T State - Small game lic


						20222						D/T State - Bear license


						20223						D/T State - Coyote license


						20230						D/T State - Motor vehicle reg									(26,506.50)


						20231						D/T State - M V sales tax									(12,029.00)


						20232						D/T State - M V title fee									(2,178.00)


						20233						D/T State - M V vanity plate									(1,305.00)


						20234						D/T State - M V spec plate									(1,780.00)


						20240						D/T IF&W - Registrations									(832.80)


						20241						D/T IF&W - Sales tax									(660.00)


						20242						D/T IF&W - Milfoil sticker									(48.00)


						20250						D/T State - Gen sales tax liab									(45.57)


						20251						D/T State - Weapons permits									(450.00)


						20252						D/T State - Plumbing permits


						20300						Federal income tax withheld


						20301						State income tax withheld


						20302						FICA/Medicare withheld									0.03


						20303						Federal earned income credit


						20304						MPERS contributions W/H - City									(85.12)


						20305						ICMA contributions W/H - City									35.15


						20306						Flex 125 Plan W/H - City									(11,343.98)


						20307						401a contributions W/H - City


						20310						HPHC health insurance W/H									(15,229.89)


						20311						NNEBT health insurance W/H									(21,035.01)


						20312						COBRA health ins pmts


						20313						Retiree-paid health ins pmts


						20314						S-T disability ins - City									198.51


						20315						L-T disability ins - City									217.90


						20320						Firefighter union dues W/H - City


						20321						Teamsters union dues W/H - City


						20330						Colonial life premiums W/H


						20332						Northeast Delta Dental W/H									(417.70)


						20338						Group/Vol. benefits premiums W/H									(11,394.75)


						20340						Ppd legal premiums W/H									401.90


						20341						MPERS LD1021 premiums W/H


						20345						Wage garn - DHS - City


						20346						Wage garn - IRS - City


						20347						Wage garn - State - City


						20348						Wage garn - Court - City									800.00


						20349						Wage garn - Loan - City									(152.23)


						20355						R E tax pmts W/H - City


						20356						Sewer user pmts W/H - City


						20357						United Way contrib - City


						20358						Natl DRIVE contrib - City


						20359						YMCA memberships - City


						20399						Misc P/R deduct - City


						20403						MPERS contributions W/H - School									(181,194.88)


						20404						457 contributions W/H - School


						20405						403b annuity W/H - School


						20406						Flex 125 Plan W/H - School									7,977.58


						20410						BC/BS health ins tchr W/H


						20411						BC/BS Health ins non-tchr W/H									78,816.11


						20420						BEA union dues W/H


						20421						BSSA union dues W/H


						20422						BTA union dues W/H


						20423						BSEU union dues W/H


						20424						BSAA union dues W/H


						20425						Teamsters dues W/H - School									(45.00)


						20430						Horace Mann life W/H


						20431						Horace Mann dis W/H


						20432						Northeast Delta Dental W/H									458.96


						20433						Metlife Ins Premiums W/H


						20434						Metlife mutual funds W/H - School


						20435						Workers Comp Ins Premiums W/H									(25,382.33)


						20445						Wage garn - DHS - School


						20446						Wage garn - IRS - School


						20447						Wage garn - State - School


						20448						Wage garn - Court - School									(790.00)


						20449						Wage garn - Loan - School									(10.00)


						20455						R E tax pmts W/H - School


						20456						Sewer user pmts W/H - School


						20457						United Way contrib - School


						20458						Membership dues W/H - School


						20459						Payroll savings W/H - School


						20460						Payroll adjustments - School





						10013 Equities


						30100						Unassigned fund balance									(1,723,142.94)


						30101						Assigned fund balance									(577,671.91)


						30104						Restricted Fund Balance									(2,303,705.79)


						30109						Reserve for encumbrances - School									(19,913,255.71)


						30110						Reserve for encumbrances - City									(143,710.65)


						30111						Non-spendable-l-t notes receivable									(339,880.24)


						30112						Reserve for inventory									(255,497.84)


						30113						Reserve for prepaids									(7,001.10)


						30150						Revenue control									(50,056,054.39)


						30160						Expenditure control									18,248,873.39


						30165						Encumbrance control - City									143,710.65


						30166						Encumbrance control - School									19,913,255.71


						30170						Overlay & abatements									(122,113.85)


						30500						Due from/to other funds									(4,021,992.96)


															Balance check, fund 1						0.00





			Designated Fund Balance Fund


						10022 Liabilities


						20100						A/P - City





						10023 Equities


						30101						Assigned Fund Balance									580,487.13


						30110						Reserve for encumbrances


						30150						Revenue control


						30160						Expenditure control									2,815.22


						30165						Encumbrance control


						30500						Due from/to other funds									(583,302.35)


															Balance check, fund 2						0.00





			Employee Severance Fund


						10032 Liabilities


						20100						A/P - City





						10033 Equities


						30100						Unassigned fund balance


						30110						Reserve for encumbrances


						30150						Revenue control


						30160						Expenditure control												133,578.97


						30165						Encumbrance control


						30500						Due from/to other funds												(133,578.97)


															Balance check, fund 3									0.00





			Fixed Assets Fund


						19991 assets


						10190						Amounts held in escrow																					288,000.00


						10800						Land - City																					6,504,366.41


						10801						Buildings/improvements - City																					9,591,373.87


						10802						Accum depreciation - bldgs - City																					(4,990,970.19)


						10803						Vehicles/equipment - City																					11,866,682.39


						10804						Accum depreciation - veh/eqt - City																					(7,008,444.67)


						10805						Construction in progress - City																					47,465.52


						10806						Infrastructure - City																					54,413,155.78


						10807						Accum depreciation - infrastruc - City																					(28,398,893.54)


						10810						Land - School																					827,675.00


						10811						Buildings/improves - School																					67,009,552.85


						10812						Accum deprec - bldg/impr - School																					(17,334,490.30)


						10813						Vehicles/equipment - School																					3,274,951.19


						10814						Accum deprec - veh/eqt - School																					(2,343,836.69)


						10815						Construction in progress - School																					0.00


						10816						Infrastructure - School																					526,958.87


						10817						Accum deprec - infrastruc - School																					(337,863.61)


						10900						Amt t/b provided - lease retire																					4,430,956.44


						10901						Amt t/b provided - bond retire																					57,313,532.28


						10903						Amt t/b provided - sick leave																					1,980,261.86


						10904						Amt t/b provided - comp time																					14,907.09


						10905						Amt t/b provided - sever pay																					526,936.16


						10906						Amt t/b provided - landfill close																					180,000.00


						10907						Amt t/b provided - vacation pay																					943,251.90


						10908						Amt t/b provided - Ret. Health																					5,151,565.00


						10909						Amt t/b provided - Bond premium																					176,880.33


						10910						Amt t/b provided - pensions																					5,148,177.00





						19992 Liabilities


						20100						A/P - City																					0.00


						20601						Est l-t landfill closure cost																					(180,000.00)


						20602						Est l-t comp absence cost																					(3,465,357.01)


						20603						Est l-t OPEB Cost																					(5,151,565.00)


						20604						Bond premium t/b amortized																					(176,880.33)


						20605						Est l-t pensions cost																					(5,148,177.00)


						20708						Bond pay - Ice Arena 02																					(431,750.04)


						20709						Bond pay - Pate Property																					(559,780.04)


						20710						Bond pay - Middle School 04																					(11,391,500.00)


						20715						Bond pay - Road improvements 06																					(2,400,000.00)


						20717						Bond pay - CSO ARRA Proj 09																					(414,477.00)


						20718						Bond pay - Roads 2010																					(3,150,000.00)


						20719						Bond pay - CSO 2010																					(3,380,000.00)


						20720						Bond pay - Refunding 2010																					(400,000.00)


						20722						Note Pay - Access Mortgage 2010																					(72,949.39)


						20725						Bond pay - High School Renovation 2011																					(26,880,000.00)


						20727						Bond pay - CSO 2012 CWSRF Projects																					(259,200.00)


						20728						Note pay - MERC Purchase																					(5,331,875.81)


						20729						Bond pay - High School Renovation 2013																					(1,350,000.00)


						20730						Bond pay - Roof Replacements 2013																					(420,000.00)


						20731						Bond pay - CSO 2013																					(1,020,000.00)


						20732						Bond pay - Refunding 2013																					(140,000.00)


						20800						Lease pay - Combination FY14																					(104,781.73)


						20801						Lease pay - Combination FY15																					(444,579.00)


						20802						Lease pay - Copiers 03, 07 & 11																					(36,007.07)


						20808						Lease pay - School copiers 05																					(74,938.66)


						20813						Lease pay - Pumpers 08																					(251,454.86)


						20816						Lease pay - Energy Upgrade 08																					(723,765.17)


						20818						Lease pay - Energy Upgrade 09																					(111,256.58)


						20819						Lease pay - School Upgrade 09																					(1,369,541.08)


						20821						Lease pay - Deere Loader FY10																					(48,140.14)


						20822						Lease pay - Combination FY11																					(77,368.32)


						20823						Lease pay - Vehicles FY12																					(224,323.38)


						20824						Lease pay - Tower Truck FY13																					(749,690.69)


						20823						Lease pay - Combination FY13																					(215,109.76)


						19993 Equities


						30100						Unassigned fund balance																					0.00


						30101						Assigned fund balance																					0.00


						30110						Reserve for encumbrances																					0.00


						30150						Revenue control																					0.00


						30160						Expenditure control																					0.00


						30165						Encumbrance control																					0.00


						30600						Invested in fixed assets - City																					(82,423,043.97)


						30601						Invested in fixed assets - School																					(71,639,137.91)


						30602						Depreciation recorded - City																					40,398,308.40


						30603						Depreciation recorded - School																					20,016,190.60


															Balance check, fund 999																		0.00








			Revenues


			Org


						24101						Property taxes									42,812,778.38


						24102						Excise taxes									1,054,181.66


						24110						Registration fees									20,233.11


						24111						Gen govt licenses, permits & fees									326,190.75


						24112						Pub srvcs licenses, permits & fees									46,360.17


						24113						Pub safety licenses, permits & fees									580,025.90


						24114						Pub works licenses, permits & fees									71,152.76


						24115						Education licenses, permits & fees									12,199.69


						24120						State revenue sharing									484,006.58


						24121						State homestead exemption									239,630.00


						24122						Gen govt intergovernmental


						24123						Pub srvcs intergovernmental									10,639.26


						24124						Pub safety intergovernmental									1,076.54


						24125						Pub works intergovernmental


						24126						State education subsidy									4,167,713.08


						24127						Education intergovernmental									42,621.03


						24128						State BETE Program Reimburse


						24140						Investment income									10,641.13


						24150						Gen govt other									6,636.28


						24151						Pub srvcs other									946.00


						24152						Pub safety other


						24153						Pub works other									52.00


						24154						Education other									459.51


						24190						Use of education fund balance


						24198						Use of city fund balance


						24199						Transfers in									168,510.56


															Total revenue, fund 1						50,056,054.39





			Designated Fund Balance Sub-fund


						22051-40801									Transfer in


															Total						0.00





			Employee Severance Fund


						31103-40801									Transfer in


															Total									0.00





			Expenditures


			Org


						21101						Mayor/council									8,828.23


						21102						City manager									89,680.52


						21103						City clerk									88,136.59


						21104						Elections/voter registration									7,290.57


						21105						Assessing									76,225.09


						21106						Finance									120,862.35


						21107						Computer services									35,453.83


						21108						Personnel									39,385.00


						21109						Community/economic development									103,397.03


						21110						Code enforcement/inspections									139,628.25


						21111						General administration									797,244.88


						21121						City building									43,118.13


						21122						Private schools									25,136.00


						21123						Community center									59,736.52


						21124						Recreation									201,342.08


						21125						Health & welfare									93,205.03


						21126						Facilities Management									33,828.44


						21127						Social Services									52,540.00


						21128						Municipal services									339,495.77


						21141						Fire dept.									1,284,532.95


						21142						Biddeford Pool fire dept.									376.37


						21143						Hills Beach fire dept.									57.88


						21144						Emergency management									3,375.71


						21145						Hydrant rental									119,147.45


						21146						Police dept.									1,264,808.24


						21147						Police investigative services									235,153.51


						21148						Communications									530,062.44


						21149						Animal control officer									30,532.36


						21150						Street & traffic lights									107,601.07


						21161						Public works administration									449,687.29


						21162						Public works summer maintenance									457,091.36


						21164						Solid waste management									360,709.08


						21165						Parks maintenance									138,870.26


						21166						Cemetery									9,454.03


						21167						Engineering									55,134.86


						21168						GIS division									24,503.91


						21181						County tax									1,228,998.52


						21185						Debt service - principal									481,903.39


						21186						Debt service - interest									241,964.90


						21199						Transfers out									600,000.00


						21201						CIP general government									13,102.68


						21202						CIP public services


						21203						CIP public safety


						21204						CIP public works									31,209.99


						21301						Education									8,077,458.26


						21302						Crossing Guard


						21303						Adult education programs									148,602.57


												Total									18,248,873.39





			Designated Fund Balance


						22001						Des. F/b general government									2,400.00


						22002						Des. F/b public services


						22003						Des. F/b Public Safety Expenses


						22004						Des. F/b public works									415.22


						22006						Use of education fund balance


												Total									2,815.22





			Employee Severance Fund


						31103						Employee severance												133,578.97


												Total												133,578.97
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Nov 30


			CITY OF BIDDEFORD																																							Reconciling items between interim financials and CAFR


			Statement of Revenues,


			Expenditures, and Changes in Fund Balances																																							private school			reclassify use			add in cost			reclassify			adjust			reclassify			reclassify 			split interfund			move			reclassify


			General Fund and Components and Long-term Debt Group																																							bus transport			of assigned			of items to			library			inventory			Voltigeur			d/t other			amounts to			severance			school


			As of November 30, 2015																																							transfer, remove			fund balance			be leased			stipend			reserve			property			govts as			assets, note			fund total			unemployment


																					Fund 001			Fund 003			Operating						Fund 999			Total						from transfers															purchase			accts pay			receivable & 			to GAAP			fund to part of			CAFR


																					General			Employee			General						Fixed Assets			General						in																					liabilities			basis			general fund			General


																					Fund			Severance			Fund						& Debt Fund			Fund																																	fund 353			Fund


			Revenues:


						Taxes (plus overlay, less abatements)												$			44,231,292.65			0.00			44,231,292.65


						Licenses, permits, fees, special assessments															1,322,077.07			0.00			1,322,077.07


						Intergovernmental															5,857,815.20			0.00			5,857,815.20


						Investment income															13,582.52			0.00			13,582.52


						Other															38,679.55			0.00			38,679.55


												Total revenues									51,463,446.99			0.00			51,463,446.99															0.00			0.00						0.00			0.00			0.00			0.00			0.00			0.00			0.00			51,463,446.99





												Reconciliation (for Finance Dept. use only):


												Revenue Control Balance - at month end									51,509,843.70			0.00			51,509,843.70


												Less use of prior year fund balance									0.00			0.00			0.00


												Add overlay & abatements - G/L acct. 10013-30170									122,113.85			0.00			122,113.85


												Less operating transfers in									(168,510.56)			0.00			(168,510.56)


												Less lease proceeds												0.00			0.00


												Adjusted Revenue Control to tie to above									51,463,446.99			0.00			51,463,446.99


												Difference									0.00			0.00			0.00





			Expenditures:


						Current :


									General government												1,771,022.20			148,390.95			1,919,413.15																																													1,919,413.15


									Public Services												983,790.09			0.00			983,790.09																																													983,790.09


									Public Safety												4,493,117.79			0.00			4,493,117.79																																													4,493,117.79


									Public Works												1,923,876.23			0.00			1,923,876.23																																													1,923,876.23


									County Tax												1,228,998.52			0.00			1,228,998.52																																													1,228,998.52


									Education												10,454,594.95			0.00			10,454,594.95																																													10,454,594.95


									Other												0.00			0.00			0.00																																													0.00


									Debt Service												919,094.76			0.00			919,094.76																																													919,094.76


												Total expenditures									21,774,494.54			148,390.95			21,922,885.49															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			21,922,885.49





												Reconciliation (for Finance Dept. use only):


												Expenditure Control - at month end									22,374,494.54			148,390.95			22,522,885.49


												Less use of prior year fund balance												0.00			0.00


												Less operating transfers - out									(600,000.00)			0.00			(600,000.00)


												Adjusted Expenditure Control to tie to above									21,774,494.54			148,390.95			21,922,885.49


												Difference									0.00			0.00			0.00





			Excess (deficiency) of revenues over (under) expenditures																		29,688,952.45			(148,390.95)			29,540,561.50															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			29,540,561.50





			Other financing sources (uses):																																																																					0.00


						Operating transfers - in															168,510.56			0.00			168,510.56																																													168,510.56


						Operating transfers - out															(600,000.00)			0.00			(600,000.00)																																													(600,000.00)


						Proceeds of leases															0.00						0.00																																													0.00


						Use of escrow funds																					0.00																																													0.00


						Use of prior year fund balance																		0.00			0.00																																													0.00


						Capital project (expenditures) charged to Designated F.B.															(32,755.22)			0.00			(32,755.22)																																													(32,755.22)


												Total other financing sources (uses)									(464,244.66)			0.00			(464,244.66)															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			(464,244.66)





			Excess (deficiency) of revenues and other financing sources


						over (under) expenditures and other financing uses															29,224,707.79			(148,390.95)			29,076,316.84															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			29,076,316.84





			Fund balances, beginning of period, restated																		5,209,715.04			0.00			5,209,715.04																																													5,209,715.04


									Change in reserve for inventory																		0.00																																													0.00


									Payment for Voltigeur property																		0.00																																													0.00


									Phase 1 ESA Report on Voltigeur property																		0.00																																													0.00


									Reclassify severance expenditures																		0.00																																													0.00


																											0.00																																													0.00


			Fund balances, end of period															$			34,434,422.83			(148,390.95)			34,286,031.88															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			34,286,031.88


			To tie to ending fund balance																		34,434,422.83			(148,390.95)			34,286,031.88


			Difference																		0.00			0.00			0.00


			CITY OF BIDDEFORD																																							Reconciling items between interim financials and CAFR


			Balance Sheet


			General Fund and Components and Long-term Debt Group																																							private school			reclassify use			add in cost			reclassify			adjust			reclassify			reclassify 			split interfund			move			reclassify


			As of November 30, 2015																																							bus transport			of assigned			of items to			library			inventory			Voltigeur			d/t other			amounts to			severance			school


																					Fund 001			Fund 003			Operating						Fund 999			Total						transfer, remove			fund balance			be leased						reserve			property			govts as			assets, note			fund total			unemployment			CAFR


																					General			Employee			General						Fixed Assets			General						from transfers															purchase			accts pay			receivable & 			to GAAP			fund to part of			General


																					Fund			Severance			Fund						& Debt Fund			Fund																											liabilities			basis						Fund





			ASSETS


			Cash and cash equivalents															$			8,786,493.65			0.00			8,786,493.65									8,786,493.65																																				8,786,493.65


			Investments																		5,834,370.87			0.00			5,834,370.87									5,834,370.87																																				5,834,370.87


			Receivables:


						Taxes - current year															22,366,732.09			0.00			22,366,732.09									22,366,732.09																																				22,366,732.09


						Taxes - prior year															173,570.93			0.00			173,570.93									173,570.93																																				173,570.93


						Tax liens -  prior years															1,189,020.81			0.00			1,189,020.81									1,189,020.81																																				1,189,020.81


						Accounts															1,266,420.18			0.00			1,266,420.18									1,266,420.18																																				1,266,420.18


						Notes receivable															339,880.24			0.00			339,880.24									339,880.24																																				339,880.24


						Intergovernmental															0.00			0.00			0.00									0.00																																				0.00


			Accrued investment interest																		0.00			0.00			0.00									0.00																																				0.00


			Interfund loans																		0.00			0.00			0.00									0.00																																				0.00


			Inventory																		231,236.45			0.00			231,236.45									231,236.45																																				231,236.45


			Prepaid expenses																		143,501.10			0.00			143,501.10									143,501.10																																				143,501.10


			Value of fixed assets, net of accumulated depreciation																														67,444,325.38			67,444,325.38


			Value of infrastructure, net of accumulated depreciation																														26,203,357.50			26,203,357.50


			Amount to be provided for landfill closure and post-closure costs																														180,000.00			180,000.00


			Amount to be provided for retirement of long-term debt																														288,000.00			288,000.00


						and other long-term obligations																											70,538,291.06			70,538,291.06


												Total Assets						$			40,331,226.32			0.00			40,331,226.32						164,653,973.94			204,985,200.26						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			40,331,226.32





			LIABILITIES AND FUND EQUITY


			Liabilities:


						Accounts payable and payroll withholdings															335,456.89			0.00			335,456.89						0.00			335,456.89																																				335,456.89


						Accrued wages															0.00			0.00			0.00									0.00																																				0.00


						Accrued compensated absences															0.00			0.00			0.00						3,465,357.01			3,465,357.01


						Retiree Health Insurance															0.00			0.00			0.00						5,151,565.00			5,151,565.00


						Bond premium t/b amortized															0.00			0.00			0.00						176,880.33


						Due to other governments															37,305.86			0.00			37,305.86									37,305.86																																				37,305.86


						Interfund loans															3,337,795.25			148,390.95			3,486,186.20									3,486,186.20																																				3,486,186.20


						Deferred revenue															1,668,628.07			0.00			1,668,628.07									1,668,628.07																																				1,668,628.07


						Held for others															517,617.42			0.00			517,617.42									517,617.42																																				517,617.42


						Estimated liability for landfill closure and postclosure costs																											180,000.00			180,000.00


						Capital leases payable																											4,430,956.44			4,430,956.44


						General obligation debt payable																											57,601,532.28			57,601,532.28


												Total liabilities									5,896,803.49			148,390.95			6,045,194.44						71,006,291.06			77,051,485.50						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			6,045,194.44





			Fund equity:


						Amount invested in fixed assets & infrastructure																											93,647,682.88			93,647,682.88





						Fund balance:															as calculated


									Total t/b allocated below												34,434,422.83			(148,390.95)			34,286,031.88									34,286,031.88																																				34,286,031.88


												Total fund equity									34,434,422.83			(148,390.95)			34,286,031.88						93,647,682.88			127,933,714.76						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			34,286,031.88





												Total liabilities and fund equity						$			40,331,226.32			0.00			40,331,226.32						164,653,973.94			204,985,200.26						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			40,331,226.32


												Difference - Assets - (Liab.+ F.B.)									0.00			0.00			0.00						0.00			0.00																																				0.00





						Fund Balance Allocation:


									Nonspendable:


												Inventory and prepaids									262,498.94			0.00			262,498.94																																													262,498.94


												Notes receivable									339,880.24			0.00			339,880.24																																													339,880.24


												Encumbrances									18,243,690.56			0.00			18,243,690.56																																													18,243,690.56


												Total Nonspendable Fund Balance									18,846,069.74			0.00			18,846,069.74															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			18,846,069.74





									Restricted:


												K-12 education for next year budget									1,282,535.00			0.00			1,282,535.00																																													1,282,535.00


												Adult education for next year budget									57,601.00			0.00			57,601.00																																													57,601.00


												K-12 education for future use									896,077.34			0.00			896,077.34																																													896,077.34


												Adult education for future use									67,492.45			0.00			67,492.45																																													67,492.45


												Education unemployment account									0.00			0.00			0.00																																													0.00


												Total Restricted Fund Balance									2,303,705.79			0.00			2,303,705.79															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			2,303,705.79





									Assigned Fund Balance												547,731.91			0.00			547,731.91																																													547,731.91





									Unassigned Fund Balance												12,736,915.39			(148,390.95)			12,588,524.44																																													12,588,524.44





												Total fund equity									34,434,422.83			(148,390.95)			34,286,031.88															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			34,286,031.88


												To tie to total fund equity above									34,434,422.83			(148,390.95)			34,286,031.88															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			34,286,031.88


												Difference									0.00			0.00			0.00																																													0.00





						Check balance of Fund 002:


									Available budget Fund 002 at month end												530,031.91


									Less accounts payable, Fund 002


									Add encumbrance control, Fund 002												17,700.00


									Add transfer in at year-end, Fund 002												0.00


									Assigned fund balance,  Fund 001												(547,731.91)


												Difference									0.00





			Data for preparing financial statements																		Fund 001			Fund 003			Operating						Fund 999


			General Fund and Components and Long-term Debt Group																		General			Employee			General						Fixed Assets


						GL balances, end of period															Fund			Severance			Fund						& Debt Fund


			General Ledger


						10011 Assets


						10100						Cash - general account - Banknorth									8,775,996.24


						10103						Cash - Adult Ed refund - Banknorth									(6,527.92)


						10110						Cash on hand - Clerk drawers									140.00


						10111						Cash on hand - Teen Center									40.00


						10112						Cash on hand - School Dept.									13,833.55


						10113						Cash on hand - Fire/Ambulance									50.00


						10115						Cash on hand - Adult Ed									200.00


						10117						Petty cash - Codes Drawer									100.00


						10121						Petty cash - Clerk									111.72


						10123						Petty cash - Recreation									513.80


						10124						Petty cash - BIS School									100.00


						10125						Petty cash - Voc School									59.92


						10126						Petty cash - Purchasing									250.00


						10127						Petty cash - Fire Dept									250.00


						10128						Petty cash - Police Dept									100.00


						10129						Petty cash - Public Works									250.00


						10130						Petty cash - School Dept									100.00


						10132						Petty cash - Primary School									200.00


						10133						Petty cash - Adult Ed									300.00


						10134						Petty cash - High School									200.00


						10135						Petty cash - Tax drawers									72.11


						10136						Petty cash - JFK School									100.00


						10140						Investments - certs of deposit									5,834,370.87


						10147						Accrued investment interest


						10148						A/R - School Dept									(3,806.41)


						10149						Cash short & over									54.23


						10151						Prepaid insurance - NNEBT - City


						10151						Prepaid insurance - School


						10153						Prepaid equipment to be leased									136,500.00


						10154						Prepaid software license									7,001.10


						10156						Rents receivable


						10158						A/R - recycling									(7,032.72)


						10159						School washout account									5,888.51


						10160						A/R - Adult Education


						10161						A/R - Transit District


						10162						A/R - miscellaneous									131.70


						10163						A/R - service fees									1,622,840.52


						10164						A/R - Dayton School Dept.									3,121.70


						10172						A/R - business licenses


						10175						D/F other govts - Ed subsidy


						10176						D/F other govts - GA reimburse


						10177						D/F other govts - COPS grant


						10178						D/F other govts - MDEA reimburse


						10179						D/F other govts - misc


						10181						D/F other govts - York County									154.03


						10182						Note Receivable-Dineen septic


						10183						Note Receivable-Mill at Saco Falls									339,880.24


						10195						Reserve for uncollectible ambulance fees									(354,877.15)


						10210						2009-10 PP taxes rec									44,652.87


						10211						2010-11 PP taxes rec									19,363.47


						10212						2011-12 PP taxes rec									26,908.98


						10213						2012-13 PP taxes rec									19,932.01


						10214						2013-14 PP taxes rec									24,773.51


						10215						2014-15 PP taxes rec									37,940.09


						10216						2015-16 Taxes rec									22,366,732.09


						10281						1981 tax liens rec									127.77


						10282						1982 tax liens rec									78.79


						10283						1983 tax liens rec									153.99


						10284						1984 tax liens rec									155.07


						10285						1985 tax liens rec									159.49


						10286						1986 tax liens rec									165.07


						10287						1987 tax liens rec									175.02


						10288						1988 tax liens rec									188.35


						10289						1989 tax liens rec									203.57


						10290						1990 tax liens rec									213.73


						10291						1991 tax liens rec									92.99


						10292						1992 tax liens rec									2,661.53


						10293						1993 tax liens rec									2,950.63


						10294						1994 tax liens rec									3,311.20


						10295						1995 tax liens rec									3,426.57


						10296						1996 tax liens rec									3,327.13


						10297						1997 tax liens rec									3,328.93


						10298						1998 tax liens rec									3,241.15


						10299						1999 tax liens rec									3,316.22


						10300						2000 tax liens rec									3,272.14


						10301						2001 tax liens rec									3,374.73


						10302						2002 tax liens rec									3,435.01


						10303						2003 tax liens rec									3,809.89


						10304						2004 tax liens rec									4,702.14


						10305						2005 tax liens rec									4,713.17


						10306						2006 tax liens rec									4,830.53


						10307						2007 tax liens rec									5,479.60


						10308						2008 tax liens rec									8,509.91


						10309						2009 tax liens rec									31,761.03


						10310						2010 tax liens rec									39,535.62


						10311						2011 tax liens rec									43,591.40


						10312						2012 tax liens rec									55,914.88


						10313						2013 tax liens rec									88,150.82


						10314						2014 tax liens rec									301,173.73


						10315						2015 tax liens rec									559,489.01


						10316						2016 tax liens rec


						10380						Inventory - Shop Supplies									4,966.33


						10381						Inventory - Public Works parts									143,283.52


						10382						Inventory - Diesel fuel									13,606.68


						10383						Inventory - Gasoline									2,550.53


						10387						Inventory - Road salt									62,954.90


						10389						Inventory - PW leaf bags									3,874.49


						10012 Liabilities


						20100						A/P - City


						20101						A/P - School


						20110						Accrued wages - City


						20111						Accrued wages - School


						20115						AmEx card liability									(56,299.38)


						20118						Accrued interest payable


						20120						Accrued teacher summer sals


						20130						Deferred tax revenue 									(1,668,628.07)


						20131						Deferred revenue - other


						20135						Taxes paid in advance


						20139						Overpayments t/b refunded									(1,882.75)


						20142						Unearned rental income


						20143						Planning Bd. escrows held									(508,949.75)


						20144						Wellness prog funds held									(33.53)


						20145						BIS Band funds held									(4,634.14)


						20146						Held for others


						20148						Performance escrows held									(4,000.00)


						20149						Code Enf prof services escrows held


						20200						D/T State - Abandoned property


						20210						D/T State - Fishing license


						20211						D/T State - Turkey permit


						20212						D/T State - Muzzle load									(143.00)


						20213						D/T State - Salmon stamp


						20214						D/T State - Pheasant stamp									(17.00)


						20215						D/T State - Duck stamp									(7.25)


						20216						D/T State - Res hunting lic									(325.00)


						20217						D/T State - Jr hunting lic									(14.00)


						20218						D/T State - Archery license									(44.00)


						20219						D/T State - Res combo lic


						20220						D/T State - Res serviceman lic


						20221						D/T State - Small game lic


						20222						D/T State - Bear license


						20223						D/T State - Coyote license


						20230						D/T State - Motor vehicle reg									(23,561.75)


						20231						D/T State - M V sales tax									(7,025.68)


						20232						D/T State - M V title fee									(1,716.00)


						20233						D/T State - M V vanity plate									(1,555.00)


						20234						D/T State - M V spec plate									(1,420.00)


						20240						D/T IF&W - Registrations									(505.80)


						20241						D/T IF&W - Sales tax									(293.98)


						20242						D/T IF&W - Milfoil sticker									(28.00)


						20250						D/T State - Gen sales tax liab									(109.40)


						20251						D/T State - Weapons permits									(540.00)


						20252						D/T State - Plumbing permits


						20300						Federal income tax withheld


						20301						State income tax withheld


						20302						FICA/Medicare withheld									0.03


						20303						Federal earned income credit


						20304						MPERS contributions W/H - City									(85.12)


						20305						ICMA contributions W/H - City									35.15


						20306						Flex 125 Plan W/H - City									(12,598.07)


						20307						401a contributions W/H - City


						20310						HPHC health insurance W/H									(6,251.19)


						20311						NNEBT health insurance W/H									(8,054.35)


						20312						COBRA health ins pmts


						20313						Retiree-paid health ins pmts


						20314						S-T disability ins - City									198.51


						20315						L-T disability ins - City									217.90


						20320						Firefighter union dues W/H - City


						20321						Teamsters union dues W/H - City


						20330						Colonial life premiums W/H


						20332						Northeast Delta Dental W/H									(304.88)


						20338						Group/Vol. benefits premiums W/H									(12,291.87)


						20340						Ppd legal premiums W/H									6.30


						20341						MPERS LD1021 premiums W/H


						20345						Wage garn - DHS - City


						20346						Wage garn - IRS - City


						20347						Wage garn - State - City


						20348						Wage garn - Court - City									1,000.00


						20349						Wage garn - Loan - City									(152.23)


						20355						R E tax pmts W/H - City


						20356						Sewer user pmts W/H - City


						20357						United Way contrib - City


						20358						Natl DRIVE contrib - City


						20359						YMCA memberships - City


						20399						Misc P/R deduct - City


						20403						MPERS contributions W/H - School									(193,698.42)


						20404						457 contributions W/H - School									(3,085.88)


						20405						403b annuity W/H - School


						20406						Flex 125 Plan W/H - School									7,729.94


						20410						BC/BS health ins tchr W/H									(53,744.22)


						20411						BC/BS Health ins non-tchr W/H									97,180.76


						20420						BEA union dues W/H									(160.30)


						20421						BSSA union dues W/H									(377.08)


						20422						BTA union dues W/H									(11,376.61)


						20423						BSEU union dues W/H									(1,912.32)


						20424						BSAA union dues W/H


						20425						Teamsters dues W/H - School									(1,181.00)


						20430						Horace Mann life W/H


						20431						Horace Mann dis W/H									(181.40)


						20432						Northeast Delta Dental W/H									(10,972.78)


						20433						Metlife Ins Premiums W/H


						20434						Metlife mutual funds W/H - School									(23,045.42)


						20435						Workers Comp Ins Premiums W/H									(43,027.75)


						20445						Wage garn - DHS - School


						20446						Wage garn - IRS - School


						20447						Wage garn - State - School


						20448						Wage garn - Court - School									(990.00)


						20449						Wage garn - Loan - School									(10.00)


						20455						R E tax pmts W/H - School


						20456						Sewer user pmts W/H - School


						20457						United Way contrib - School									(142.46)


						20458						Membership dues W/H - School


						20459						Payroll savings W/H - School


						20460						Payroll adjustments - School





						10013 Equities


						30100						Unassigned fund balance									(1,723,142.94)


						30101						Assigned fund balance									(547,731.91)


						30104						Restricted Fund Balance									(2,303,705.79)


						30109						Reserve for encumbrances - School									(18,079,363.02)


						30110						Reserve for encumbrances - City									(164,327.54)


						30111						Non-spendable-l-t notes receivable									(339,880.24)


						30112						Reserve for inventory									(255,497.84)


						30113						Reserve for prepaids									(7,001.10)


						30150						Revenue control									(51,509,843.70)


						30160						Expenditure control									22,374,494.54


						30165						Encumbrance control - City									164,327.54


						30166						Encumbrance control - School									18,079,363.02


						30170						Overlay & abatements									(122,113.85)


						30500						Due from/to other funds									(3,337,795.25)


															Balance check, fund 1						0.00





			Designated Fund Balance Fund


						10022 Liabilities


						20100						A/P - City





						10023 Equities


						30101						Assigned Fund Balance									580,487.13


						30110						Reserve for encumbrances									(17,700.00)


						30150						Revenue control


						30160						Expenditure control									32,755.22


						30165						Encumbrance control									17,700.00


						30500						Due from/to other funds									(613,242.35)


															Balance check, fund 2						0.00





			Employee Severance Fund


						10032 Liabilities


						20100						A/P - City





						10033 Equities


						30100						Unassigned fund balance


						30110						Reserve for encumbrances


						30150						Revenue control


						30160						Expenditure control												148,390.95


						30165						Encumbrance control


						30500						Due from/to other funds												(148,390.95)


															Balance check, fund 3									0.00





			Fixed Assets Fund


						19991 assets


						10190						Amounts held in escrow																					288,000.00


						10800						Land - City																					6,504,366.41


						10801						Buildings/improvements - City																					9,591,373.87


						10802						Accum depreciation - bldgs - City																					(4,990,970.19)


						10803						Vehicles/equipment - City																					11,866,682.39


						10804						Accum depreciation - veh/eqt - City																					(7,008,444.67)


						10805						Construction in progress - City																					47,465.52


						10806						Infrastructure - City																					54,413,155.78


						10807						Accum depreciation - infrastruc - City																					(28,398,893.54)


						10810						Land - School																					827,675.00


						10811						Buildings/improves - School																					67,009,552.85


						10812						Accum deprec - bldg/impr - School																					(17,334,490.30)


						10813						Vehicles/equipment - School																					3,274,951.19


						10814						Accum deprec - veh/eqt - School																					(2,343,836.69)


						10815						Construction in progress - School																					0.00


						10816						Infrastructure - School																					526,958.87


						10817						Accum deprec - infrastruc - School																					(337,863.61)


						10900						Amt t/b provided - lease retire																					4,430,956.44


						10901						Amt t/b provided - bond retire																					57,313,532.28


						10903						Amt t/b provided - sick leave																					1,980,261.86


						10904						Amt t/b provided - comp time																					14,907.09


						10905						Amt t/b provided - sever pay																					526,936.16


						10906						Amt t/b provided - landfill close																					180,000.00


						10907						Amt t/b provided - vacation pay																					943,251.90


						10908						Amt t/b provided - Ret. Health																					5,151,565.00


						10909						Amt t/b provided - Bond premium																					176,880.33


						10910						Amt t/b provided - pensions																					5,148,177.00





						19992 Liabilities


						20100						A/P - City																					0.00


						20601						Est l-t landfill closure cost																					(180,000.00)


						20602						Est l-t comp absence cost																					(3,465,357.01)


						20603						Est l-t OPEB Cost																					(5,151,565.00)


						20604						Bond premium t/b amortized																					(176,880.33)


						20605						Est l-t pensions cost																					(5,148,177.00)


						20708						Bond pay - Ice Arena 02																					(431,750.04)


						20709						Bond pay - Pate Property																					(559,780.04)


						20710						Bond pay - Middle School 04																					(11,391,500.00)


						20715						Bond pay - Road improvements 06																					(2,400,000.00)


						20717						Bond pay - CSO ARRA Proj 09																					(414,477.00)


						20718						Bond pay - Roads 2010																					(3,150,000.00)


						20719						Bond pay - CSO 2010																					(3,380,000.00)


						20720						Bond pay - Refunding 2010																					(400,000.00)


						20722						Note Pay - Access Mortgage 2010																					(72,949.39)


						20725						Bond pay - High School Renovation 2011																					(26,880,000.00)


						20727						Bond pay - CSO 2012 CWSRF Projects																					(259,200.00)


						20728						Note pay - MERC Purchase																					(5,331,875.81)


						20729						Bond pay - High School Renovation 2013																					(1,350,000.00)


						20730						Bond pay - Roof Replacements 2013																					(420,000.00)


						20731						Bond pay - CSO 2013																					(1,020,000.00)


						20732						Bond pay - Refunding 2013																					(140,000.00)


						20800						Lease pay - Combination FY14																					(104,781.73)


						20801						Lease pay - Combination FY15																					(444,579.00)


						20802						Lease pay - Copiers 03, 07 & 11																					(36,007.07)


						20808						Lease pay - School copiers 05																					(74,938.66)


						20813						Lease pay - Pumpers 08																					(251,454.86)


						20816						Lease pay - Energy Upgrade 08																					(723,765.17)


						20818						Lease pay - Energy Upgrade 09																					(111,256.58)


						20819						Lease pay - School Upgrade 09																					(1,369,541.08)


						20821						Lease pay - Deere Loader FY10																					(48,140.14)


						20822						Lease pay - Combination FY11																					(77,368.32)


						20823						Lease pay - Vehicles FY12																					(224,323.38)


						20824						Lease pay - Tower Truck FY13																					(749,690.69)


						20823						Lease pay - Combination FY13																					(215,109.76)


						19993 Equities


						30100						Unassigned fund balance																					0.00


						30101						Assigned fund balance																					0.00


						30110						Reserve for encumbrances																					0.00


						30150						Revenue control																					0.00


						30160						Expenditure control																					0.00


						30165						Encumbrance control																					0.00


						30600						Invested in fixed assets - City																					(82,423,043.97)


						30601						Invested in fixed assets - School																					(71,639,137.91)


						30602						Depreciation recorded - City																					40,398,308.40


						30603						Depreciation recorded - School																					20,016,190.60


															Balance check, fund 999																		0.00








			Revenues


			Org


						24101						Property taxes									42,861,688.60


						24102						Excise taxes									1,247,490.20


						24110						Registration fees									23,952.11


						24111						Gen govt licenses, permits & fees									402,496.12


						24112						Pub srvcs licenses, permits & fees									56,456.96


						24113						Pub safety licenses, permits & fees									723,827.41


						24114						Pub works licenses, permits & fees									102,258.90


						24115						Education licenses, permits & fees									13,085.57


						24120						State revenue sharing									579,100.80


						24121						State homestead exemption									239,630.00


						24122						Gen govt intergovernmental


						24123						Pub srvcs intergovernmental									16,006.76


						24124						Pub safety intergovernmental									3,712.74


						24125						Pub works intergovernmental


						24126						State education subsidy									4,930,195.22


						24127						Education intergovernmental									89,169.68


						24128						State BETE Program Reimburse


						24140						Investment income									13,582.52


						24150						Gen govt other									8,372.12


						24151						Pub srvcs other									7,933.34


						24152						Pub safety other


						24153						Pub works other									52.00


						24154						Education other									22,322.09


						24190						Use of education fund balance


						24198						Use of city fund balance


						24199						Transfers in									168,510.56


															Total revenue, fund 1						51,509,843.70





			Designated Fund Balance Sub-fund


						22051-40801									Transfer in


															Total						0.00





			Employee Severance Fund


						31103-40801									Transfer in


															Total									0.00





			Expenditures


			Org


						21101						Mayor/council									12,014.77


						21102						City manager									108,022.89


						21103						City clerk									109,650.80


						21104						Elections/voter registration									16,915.25


						21105						Assessing									93,785.63


						21106						Finance									150,794.01


						21107						Computer services									44,569.17


						21108						Personnel									49,428.19


						21109						Community/economic development									125,984.47


						21110						Code enforcement/inspections									172,173.04


						21111						General administration									873,992.53


						21121						City building									57,745.61


						21122						Private schools									25,136.00


						21123						Community center									79,148.36


						21124						Recreation									236,840.94


						21125						Health & welfare									116,137.29


						21126						Facilities Management									42,060.72


						21127						Social Services									52,980.00


						21128						Municipal services									373,741.17


						21141						Fire dept.									1,603,594.86


						21142						Biddeford Pool fire dept.									524.52


						21143						Hills Beach fire dept.									75.27


						21144						Emergency management									4,075.48


						21145						Hydrant rental									148,934.31


						21146						Police dept.									1,617,568.31


						21147						Police investigative services									281,016.26


						21148						Communications									656,110.96


						21149						Animal control officer									35,526.81


						21150						Street & traffic lights									145,691.01


						21161						Public works administration									561,627.21


						21162						Public works summer maintenance									585,647.17


						21164						Solid waste management									460,841.93


						21165						Parks maintenance									171,256.74


						21166						Cemetery									12,368.84


						21167						Engineering									70,080.96


						21168						GIS division									30,843.39


						21181						County tax									1,228,998.52


						21185						Debt service - principal									658,924.08


						21186						Debt service - interest									260,170.68


						21199						Transfers out									600,000.00


						21201						CIP general government									13,691.45


						21202						CIP public services


						21203						CIP public safety


						21204						CIP public works									31,209.99


						21301						Education									10,263,782.29


						21302						Crossing Guard


						21303						Adult education programs									190,812.66


												Total									22,374,494.54





			Designated Fund Balance


						22001						Des. F/b general government									2,400.00


						22002						Des. F/b public services


						22003						Des. F/b Public Safety Expenses


						22004						Des. F/b public works									30,355.22


						22006						Use of education fund balance


												Total									32,755.22





			Employee Severance Fund


						31103						Employee severance												148,390.95


												Total												148,390.95









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&F, &A	Page &P+10	&D






Dec 31


			CITY OF BIDDEFORD																																							Reconciling items between interim financials and CAFR


			Statement of Revenues,


			Expenditures, and Changes in Fund Balances																																							private school			reclassify use			add in cost			reclassify			adjust			reclassify			reclassify 			split interfund			move			reclassify


			General Fund and Components and Long-term Debt Group																																							bus transport			of assigned			of items to			library			inventory			Voltigeur			d/t other			amounts to			severance			school


			As of December 31, 2015																																							transfer, remove			fund balance			be leased			stipend			reserve			property			govts as			assets, note			fund total			unemployment


																					Fund 001			Fund 003			Operating						Fund 999			Total						from transfers															purchase			accts pay			receivable & 			to GAAP			fund to part of			CAFR


																					General			Employee			General						Fixed Assets			General						in																					liabilities			basis			general fund			General


																					Fund			Severance			Fund						& Debt Fund			Fund																																	fund 353			Fund


			Revenues:


						Taxes (plus overlay, less abatements)												$			44,462,242.52			0.00			44,462,242.52


						Licenses, permits, fees, special assessments															1,653,579.33			0.00			1,653,579.33


						Intergovernmental															7,216,642.06			0.00			7,216,642.06


						Investment income															16,950.64			0.00			16,950.64


						Other															56,822.25			0.00			56,822.25


												Total revenues									53,406,236.80			0.00			53,406,236.80															0.00			0.00						0.00			0.00			0.00			0.00			0.00			0.00			0.00			53,406,236.80





												Reconciliation (for Finance Dept. use only):


												Revenue Control Balance - at month end									54,791,769.51			0.00			54,791,769.51


												Less use of prior year fund balance									(1,339,136.00)			0.00			(1,339,136.00)


												Add overlay & abatements - G/L acct. 10013-30170									122,113.85			0.00			122,113.85


												Less operating transfers in									(168,510.56)			0.00			(168,510.56)


												Less lease proceeds												0.00			0.00


												Adjusted Revenue Control to tie to above									53,406,236.80			0.00			53,406,236.80


												Difference									0.00			0.00			0.00





			Expenditures:


						Current :


									General government												2,020,525.56			273,379.53			2,293,905.09																																													2,293,905.09


									Public Services												1,131,379.20			0.00			1,131,379.20																																													1,131,379.20


									Public Safety												5,696,187.28			0.00			5,696,187.28																																													5,696,187.28


									Public Works												2,438,346.86			0.00			2,438,346.86																																													2,438,346.86


									County Tax												1,228,998.52			0.00			1,228,998.52																																													1,228,998.52


									Education												13,739,560.71			0.00			13,739,560.71																																													13,739,560.71


									Other												0.00			0.00			0.00																																													0.00


									Debt Service												1,062,887.67			0.00			1,062,887.67																																													1,062,887.67


												Total expenditures									27,317,885.80			273,379.53			27,591,265.33															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			27,591,265.33





												Reconciliation (for Finance Dept. use only):


												Expenditure Control - at month end									27,917,885.80			273,379.53			28,191,265.33


												Less use of prior year fund balance												0.00			0.00


												Less operating transfers - out									(600,000.00)			0.00			(600,000.00)


												Adjusted Expenditure Control to tie to above									27,317,885.80			273,379.53			27,591,265.33


												Difference									0.00			0.00			0.00





			Excess (deficiency) of revenues over (under) expenditures																		26,088,351.00			(273,379.53)			25,814,971.47															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			25,814,971.47





			Other financing sources (uses):																																																																					0.00


						Operating transfers - in															168,510.56			0.00			168,510.56																																													168,510.56


						Operating transfers - out															(600,000.00)			0.00			(600,000.00)																																													(600,000.00)


						Proceeds of leases															0.00						0.00																																													0.00


						Use of escrow funds																					0.00																																													0.00


						Use of prior year fund balance																		0.00			0.00																																													0.00


						Capital project (expenditures) charged to Designated F.B.															(50,455.22)			0.00			(50,455.22)																																													(50,455.22)


												Total other financing sources (uses)									(481,944.66)			0.00			(481,944.66)															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			(481,944.66)





			Excess (deficiency) of revenues and other financing sources


						over (under) expenditures and other financing uses															25,606,406.34			(273,379.53)			25,333,026.81															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			25,333,026.81





			Fund balances, beginning of period, restated																		5,209,715.04			0.00			5,209,715.04																																													5,209,715.04


									Change in reserve for inventory																		0.00																																													0.00


									Payment for Voltigeur property																		0.00																																													0.00


									Phase 1 ESA Report on Voltigeur property																		0.00																																													0.00


									Reclassify severance expenditures																		0.00																																													0.00


																											0.00																																													0.00


			Fund balances, end of period															$			30,816,121.38			(273,379.53)			30,542,741.85															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			30,542,741.85


			To tie to ending fund balance																		30,816,121.38			(273,379.53)			30,542,741.85


			Difference																		0.00			0.00			0.00


			CITY OF BIDDEFORD																																							Reconciling items between interim financials and CAFR


			Balance Sheet


			General Fund and Components and Long-term Debt Group																																							private school			reclassify use			add in cost			reclassify			adjust			reclassify			reclassify 			split interfund			move			reclassify


			As of December 31, 2015																																							bus transport			of assigned			of items to			library			inventory			Voltigeur			d/t other			amounts to			severance			school


																					Fund 001			Fund 003			Operating						Fund 999			Total						transfer, remove			fund balance			be leased						reserve			property			govts as			assets, note			fund total			unemployment			CAFR


																					General			Employee			General						Fixed Assets			General						from transfers															purchase			accts pay			receivable & 			to GAAP			fund to part of			General


																					Fund			Severance			Fund						& Debt Fund			Fund																											liabilities			basis						Fund





			ASSETS


			Cash and cash equivalents															$			5,559,945.32			0.00			5,559,945.32									5,559,945.32																																				5,559,945.32


			Investments																		5,834,370.87			0.00			5,834,370.87									5,834,370.87																																				5,834,370.87


			Receivables:


						Taxes - current year															22,090,343.34			0.00			22,090,343.34									22,090,343.34																																				22,090,343.34


						Taxes - prior year															173,373.72			0.00			173,373.72									173,373.72																																				173,373.72


						Tax liens -  prior years															1,134,086.20			0.00			1,134,086.20									1,134,086.20																																				1,134,086.20


						Accounts															1,243,960.50			0.00			1,243,960.50									1,243,960.50																																				1,243,960.50


						Notes receivable															339,880.24			0.00			339,880.24									339,880.24																																				339,880.24


						Intergovernmental															0.00			0.00			0.00									0.00																																				0.00


			Accrued investment interest																		0.00			0.00			0.00									0.00																																				0.00


			Interfund loans																		0.00			0.00			0.00									0.00																																				0.00


			Inventory																		172,757.69			0.00			172,757.69									172,757.69																																				172,757.69


			Prepaid expenses																		143,501.10			0.00			143,501.10									143,501.10																																				143,501.10


			Value of fixed assets, net of accumulated depreciation																														67,444,325.38			67,444,325.38


			Value of infrastructure, net of accumulated depreciation																														26,203,357.50			26,203,357.50


			Amount to be provided for landfill closure and post-closure costs																														180,000.00			180,000.00


			Amount to be provided for retirement of long-term debt																														288,000.00			288,000.00


						and other long-term obligations																											70,538,291.06			70,538,291.06


												Total Assets						$			36,692,218.98			0.00			36,692,218.98						164,653,973.94			201,346,192.92						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			36,692,218.98





			LIABILITIES AND FUND EQUITY


			Liabilities:


						Accounts payable and payroll withholdings															657,880.85			0.00			657,880.85						0.00			657,880.85																																				657,880.85


						Accrued wages															0.00			0.00			0.00									0.00																																				0.00


						Accrued compensated absences															0.00			0.00			0.00						3,465,357.01			3,465,357.01


						Retiree Health Insurance															0.00			0.00			0.00						5,151,565.00			5,151,565.00


						Bond premium t/b amortized															0.00			0.00			0.00						176,880.33


						Due to other governments															30,067.23			0.00			30,067.23									30,067.23																																				30,067.23


						Interfund loans															2,999,845.04			273,379.53			3,273,224.57									3,273,224.57																																				3,273,224.57


						Deferred revenue															1,670,628.07			0.00			1,670,628.07									1,670,628.07																																				1,670,628.07


						Held for others															517,676.41			0.00			517,676.41									517,676.41																																				517,676.41


						Estimated liability for landfill closure and postclosure costs																											180,000.00			180,000.00


						Capital leases payable																											4,430,956.44			4,430,956.44


						General obligation debt payable																											57,601,532.28			57,601,532.28


												Total liabilities									5,876,097.60			273,379.53			6,149,477.13						71,006,291.06			77,155,768.19						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			6,149,477.13





			Fund equity:


						Amount invested in fixed assets & infrastructure																											93,647,682.88			93,647,682.88





						Fund balance:															as calculated


									Total t/b allocated below												30,816,121.38			(273,379.53)			30,542,741.85									30,542,741.85																																				30,542,741.85


												Total fund equity									30,816,121.38			(273,379.53)			30,542,741.85						93,647,682.88			124,190,424.73						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			30,542,741.85





												Total liabilities and fund equity						$			36,692,218.98			0.00			36,692,218.98						164,653,973.94			201,346,192.92						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			36,692,218.98


												Difference - Assets - (Liab.+ F.B.)									0.00			0.00			0.00						0.00			0.00																																				0.00





						Fund Balance Allocation:


									Nonspendable:


												Inventory and prepaids									262,498.94			0.00			262,498.94																																													262,498.94


												Notes receivable									339,880.24			0.00			339,880.24																																													339,880.24


												Encumbrances									15,312,571.71			0.00			15,312,571.71																																													15,312,571.71


												Total Nonspendable Fund Balance									15,914,950.89			0.00			15,914,950.89															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			15,914,950.89





									Restricted:


												K-12 education for next year budget									0.00			0.00			0.00																																													0.00


												Adult education for next year budget									0.00			0.00			0.00																																													0.00


												K-12 education for future use									896,077.34			0.00			896,077.34																																													896,077.34


												Adult education for future use									67,492.45			0.00			67,492.45																																													67,492.45


												Education unemployment account									0.00			0.00			0.00																																													0.00


												Total Restricted Fund Balance									963,569.79			0.00			963,569.79															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			963,569.79





									Assigned Fund Balance												530,031.91			0.00			530,031.91																																													530,031.91





									Unassigned Fund Balance												13,407,568.79			(273,379.53)			13,134,189.26																																													13,134,189.26





												Total fund equity									30,816,121.38			(273,379.53)			30,542,741.85															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			30,542,741.85


												To tie to total fund equity above									30,816,121.38			(273,379.53)			30,542,741.85															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			30,542,741.85


												Difference									0.00			0.00			0.00																																													0.00





						Check balance of Fund 002:


									Available budget Fund 002 at month end												530,031.91


									Less accounts payable, Fund 002


									Add encumbrance control, Fund 002												0.00


									Add transfer in at year-end, Fund 002												0.00


									Assigned fund balance,  Fund 001												(530,031.91)


												Difference									0.00





			Data for preparing financial statements																		Fund 001			Fund 003			Operating						Fund 999


			General Fund and Components and Long-term Debt Group																		General			Employee			General						Fixed Assets


						GL balances, end of period															Fund			Severance			Fund						& Debt Fund


			General Ledger


						10011 Assets


						10100						Cash - general account - Banknorth									5,549,460.79


						10103						Cash - Adult Ed refund - Banknorth									(6,527.92)


						10110						Cash on hand - Clerk drawers									140.00


						10111						Cash on hand - Teen Center									40.00


						10112						Cash on hand - School Dept.									13,833.55


						10113						Cash on hand - Fire/Ambulance									50.00


						10115						Cash on hand - Adult Ed									200.00


						10117						Petty cash - Codes Drawer									100.00


						10121						Petty cash - Clerk									111.72


						10123						Petty cash - Recreation									513.80


						10124						Petty cash - BIS School									100.00


						10125						Petty cash - Voc School									59.92


						10126						Petty cash - Purchasing									250.00


						10127						Petty cash - Fire Dept									250.00


						10128						Petty cash - Police Dept									100.00


						10129						Petty cash - Public Works									250.00


						10130						Petty cash - School Dept									100.00


						10132						Petty cash - Primary School									200.00


						10133						Petty cash - Adult Ed									300.00


						10134						Petty cash - High School									200.00


						10135						Petty cash - Tax drawers									72.11


						10136						Petty cash - JFK School									100.00


						10140						Investments - certs of deposit									5,834,370.87


						10147						Accrued investment interest


						10148						A/R - School Dept									(3,806.41)


						10149						Cash short & over									41.35


						10151						Prepaid insurance - NNEBT - City


						10151						Prepaid insurance - School


						10153						Prepaid equipment to be leased									136,500.00


						10154						Prepaid software license									7,001.10


						10156						Rents receivable


						10158						A/R - recycling									(11,279.05)


						10159						School washout account									(851.74)


						10160						A/R - Adult Education


						10161						A/R - Transit District


						10162						A/R - miscellaneous									131.70


						10163						A/R - service fees									1,646,457.68


						10164						A/R - Dayton School Dept.									2,305.70


						10172						A/R - business licenses


						10175						D/F other govts - Ed subsidy


						10176						D/F other govts - GA reimburse


						10177						D/F other govts - COPS grant


						10178						D/F other govts - MDEA reimburse


						10179						D/F other govts - misc


						10181						D/F other govts - York County									(14.04)


						10182						Note Receivable-Dineen septic


						10183						Note Receivable-Mill at Saco Falls									339,880.24


						10195						Reserve for uncollectible ambulance fees									(388,983.34)


						10210						2009-10 PP taxes rec									44,652.87


						10211						2010-11 PP taxes rec									19,363.47


						10212						2011-12 PP taxes rec									26,908.98


						10213						2012-13 PP taxes rec									19,932.01


						10214						2013-14 PP taxes rec									24,678.85


						10215						2014-15 PP taxes rec									37,837.54


						10216						2015-16 Taxes rec									22,090,343.34


						10281						1981 tax liens rec									127.77


						10282						1982 tax liens rec									78.79


						10283						1983 tax liens rec									153.99


						10284						1984 tax liens rec									155.07


						10285						1985 tax liens rec									159.49


						10286						1986 tax liens rec									165.07


						10287						1987 tax liens rec									175.02


						10288						1988 tax liens rec									188.35


						10289						1989 tax liens rec									203.57


						10290						1990 tax liens rec									213.73


						10291						1991 tax liens rec									92.99


						10292						1992 tax liens rec									2,661.53


						10293						1993 tax liens rec									2,950.63


						10294						1994 tax liens rec									3,311.20


						10295						1995 tax liens rec									3,426.57


						10296						1996 tax liens rec									3,327.13


						10297						1997 tax liens rec									3,328.93


						10298						1998 tax liens rec									3,241.15


						10299						1999 tax liens rec									3,316.22


						10300						2000 tax liens rec									3,272.14


						10301						2001 tax liens rec									3,374.73


						10302						2002 tax liens rec									3,435.01


						10303						2003 tax liens rec									3,809.89


						10304						2004 tax liens rec									4,702.14


						10305						2005 tax liens rec									4,713.17


						10306						2006 tax liens rec									4,830.53


						10307						2007 tax liens rec									5,479.60


						10308						2008 tax liens rec									8,509.91


						10309						2009 tax liens rec									31,343.64


						10310						2010 tax liens rec									39,535.62


						10311						2011 tax liens rec									43,513.27


						10312						2012 tax liens rec									55,914.88


						10313						2013 tax liens rec									88,150.82


						10314						2014 tax liens rec									283,349.29


						10315						2015 tax liens rec									522,874.36


						10316						2016 tax liens rec


						10380						Inventory - Shop Supplies									6,141.11


						10381						Inventory - Public Works parts									137,065.46


						10382						Inventory - Diesel fuel									12,279.36


						10383						Inventory - Gasoline									13,404.36


						10387						Inventory - Road salt


						10389						Inventory - PW leaf bags									3,867.40


						10012 Liabilities


						20100						A/P - City


						20101						A/P - School


						20110						Accrued wages - City


						20111						Accrued wages - School


						20115						AmEx card liability									(37,150.74)


						20118						Accrued interest payable


						20120						Accrued teacher summer sals


						20130						Deferred tax revenue 									(1,668,628.07)


						20131						Deferred revenue - other


						20135						Taxes paid in advance									(2,000.00)


						20139						Overpayments t/b refunded


						20142						Unearned rental income


						20143						Planning Bd. escrows held									(508,949.75)


						20144						Wellness prog funds held									(33.53)


						20145						BIS Band funds held									(4,634.14)


						20146						Held for others


						20148						Performance escrows held									(4,000.00)


						20149						Code Enf prof services escrows held


						20200						D/T State - Abandoned property									(58.99)


						20210						D/T State - Fishing license									(550.00)


						20211						D/T State - Turkey permit									(60.00)


						20212						D/T State - Muzzle load									(117.00)


						20213						D/T State - Salmon stamp


						20214						D/T State - Pheasant stamp									(17.00)


						20215						D/T State - Duck stamp									(14.50)


						20216						D/T State - Res hunting lic


						20217						D/T State - Jr hunting lic


						20218						D/T State - Archery license									(58.00)


						20219						D/T State - Res combo lic									(1,290.00)


						20220						D/T State - Res serviceman lic


						20221						D/T State - Small game lic


						20222						D/T State - Bear license


						20223						D/T State - Coyote license									(4.00)


						20230						D/T State - Motor vehicle reg									(16,353.50)


						20231						D/T State - M V sales tax									(5,716.70)


						20232						D/T State - M V title fee									(1,188.00)


						20233						D/T State - M V vanity plate									(855.00)


						20234						D/T State - M V spec plate									(1,290.00)


						20240						D/T IF&W - Registrations									(1,339.80)


						20241						D/T IF&W - Sales tax									(387.75)


						20242						D/T IF&W - Milfoil sticker									(28.00)


						20250						D/T State - Gen sales tax liab									(122.98)


						20251						D/T State - Weapons permits									(675.00)


						20252						D/T State - Plumbing permits


						20300						Federal income tax withheld


						20301						State income tax withheld


						20302						FICA/Medicare withheld									0.03


						20303						Federal earned income credit


						20304						MPERS contributions W/H - City									(85.12)


						20305						ICMA contributions W/H - City									35.15


						20306						Flex 125 Plan W/H - City									(14,947.01)


						20307						401a contributions W/H - City


						20310						HPHC health insurance W/H									(23,854.80)


						20311						NNEBT health insurance W/H									(31,028.31)


						20312						COBRA health ins pmts


						20313						Retiree-paid health ins pmts


						20314						S-T disability ins - City									198.51


						20315						L-T disability ins - City									217.90


						20320						Firefighter union dues W/H - City


						20321						Teamsters union dues W/H - City


						20330						Colonial life premiums W/H


						20332						Northeast Delta Dental W/H									2,655.14


						20338						Group/Vol. benefits premiums W/H									(27,566.34)


						20340						Ppd legal premiums W/H									(57.90)


						20341						MPERS LD1021 premiums W/H


						20345						Wage garn - DHS - City


						20346						Wage garn - IRS - City


						20347						Wage garn - State - City


						20348						Wage garn - Court - City									1,200.00


						20349						Wage garn - Loan - City									(152.23)


						20355						R E tax pmts W/H - City


						20356						Sewer user pmts W/H - City


						20357						United Way contrib - City


						20358						Natl DRIVE contrib - City


						20359						YMCA memberships - City


						20399						Misc P/R deduct - City


						20403						MPERS contributions W/H - School									(286,612.85)


						20404						457 contributions W/H - School									(5,142.88)


						20405						403b annuity W/H - School


						20406						Flex 125 Plan W/H - School									285.64


						20410						BC/BS health ins tchr W/H									(80,067.57)


						20411						BC/BS Health ins non-tchr W/H									(15,398.16)


						20420						BEA union dues W/H									(480.90)


						20421						BSSA union dues W/H									(565.62)


						20422						BTA union dues W/H									(17,126.82)


						20423						BSEU union dues W/H									(2,848.56)


						20424						BSAA union dues W/H


						20425						Teamsters dues W/H - School									(1,181.00)


						20430						Horace Mann life W/H


						20431						Horace Mann dis W/H									(272.10)


						20432						Northeast Delta Dental W/H									(10,886.08)


						20433						Metlife Ins Premiums W/H


						20434						Metlife mutual funds W/H - School									(34,508.13)


						20435						Workers Comp Ins Premiums W/H									(71,340.10)


						20445						Wage garn - DHS - School


						20446						Wage garn - IRS - School


						20447						Wage garn - State - School


						20448						Wage garn - Court - School									(931.77)


						20449						Wage garn - Loan - School									(268.23)


						20455						R E tax pmts W/H - School


						20456						Sewer user pmts W/H - School


						20457						United Way contrib - School


						20458						Membership dues W/H - School


						20459						Payroll savings W/H - School


						20460						Payroll adjustments - School





						10013 Equities


						30100						Unassigned fund balance									(1,723,142.94)


						30101						Assigned fund balance									(530,031.91)


						30104						Restricted Fund Balance									(964,569.79)


						30109						Reserve for encumbrances - School									(15,158,613.79)


						30110						Reserve for encumbrances - City									(153,957.92)


						30111						Non-spendable-l-t notes receivable									(339,880.24)


						30112						Reserve for inventory									(255,497.84)


						30113						Reserve for prepaids									(7,001.10)


						30150						Revenue control									(54,791,769.51)


						30160						Expenditure control									27,917,885.80


						30165						Encumbrance control - City									153,957.92


						30166						Encumbrance control - School									15,158,613.79


						30170						Overlay & abatements									(122,113.85)


						30500						Due from/to other funds									(2,999,845.04)


															Balance check, fund 1						0.00





			Designated Fund Balance Fund


						10022 Liabilities


						20100						A/P - City





						10023 Equities


						30101						Assigned Fund Balance									580,487.13


						30110						Reserve for encumbrances


						30150						Revenue control


						30160						Expenditure control									50,455.22


						30165						Encumbrance control


						30500						Due from/to other funds									(630,942.35)


															Balance check, fund 2						0.00





			Employee Severance Fund


						10032 Liabilities


						20100						A/P - City





						10033 Equities


						30100						Unassigned fund balance


						30110						Reserve for encumbrances


						30150						Revenue control


						30160						Expenditure control												273,379.53


						30165						Encumbrance control


						30500						Due from/to other funds												(273,379.53)


															Balance check, fund 3									0.00





			Fixed Assets Fund


						19991 assets


						10190						Amounts held in escrow																					288,000.00


						10800						Land - City																					6,504,366.41


						10801						Buildings/improvements - City																					9,591,373.87


						10802						Accum depreciation - bldgs - City																					(4,990,970.19)


						10803						Vehicles/equipment - City																					11,866,682.39


						10804						Accum depreciation - veh/eqt - City																					(7,008,444.67)


						10805						Construction in progress - City																					47,465.52


						10806						Infrastructure - City																					54,413,155.78


						10807						Accum depreciation - infrastruc - City																					(28,398,893.54)


						10810						Land - School																					827,675.00


						10811						Buildings/improves - School																					67,009,552.85


						10812						Accum deprec - bldg/impr - School																					(17,334,490.30)


						10813						Vehicles/equipment - School																					3,274,951.19


						10814						Accum deprec - veh/eqt - School																					(2,343,836.69)


						10815						Construction in progress - School																					0.00


						10816						Infrastructure - School																					526,958.87


						10817						Accum deprec - infrastruc - School																					(337,863.61)


						10900						Amt t/b provided - lease retire																					4,430,956.44


						10901						Amt t/b provided - bond retire																					57,313,532.28


						10903						Amt t/b provided - sick leave																					1,980,261.86


						10904						Amt t/b provided - comp time																					14,907.09


						10905						Amt t/b provided - sever pay																					526,936.16


						10906						Amt t/b provided - landfill close																					180,000.00


						10907						Amt t/b provided - vacation pay																					943,251.90


						10908						Amt t/b provided - Ret. Health																					5,151,565.00


						10909						Amt t/b provided - Bond premium																					176,880.33


						10910						Amt t/b provided - pensions																					5,148,177.00





						19992 Liabilities


						20100						A/P - City																					0.00


						20601						Est l-t landfill closure cost																					(180,000.00)


						20602						Est l-t comp absence cost																					(3,465,357.01)


						20603						Est l-t OPEB Cost																					(5,151,565.00)


						20604						Bond premium t/b amortized																					(176,880.33)


						20605						Est l-t pensions cost																					(5,148,177.00)


						20708						Bond pay - Ice Arena 02																					(431,750.04)


						20709						Bond pay - Pate Property																					(559,780.04)


						20710						Bond pay - Middle School 04																					(11,391,500.00)


						20715						Bond pay - Road improvements 06																					(2,400,000.00)


						20717						Bond pay - CSO ARRA Proj 09																					(414,477.00)


						20718						Bond pay - Roads 2010																					(3,150,000.00)


						20719						Bond pay - CSO 2010																					(3,380,000.00)


						20720						Bond pay - Refunding 2010																					(400,000.00)


						20722						Note Pay - Access Mortgage 2010																					(72,949.39)


						20725						Bond pay - High School Renovation 2011																					(26,880,000.00)


						20727						Bond pay - CSO 2012 CWSRF Projects																					(259,200.00)


						20728						Note pay - MERC Purchase																					(5,331,875.81)


						20729						Bond pay - High School Renovation 2013																					(1,350,000.00)


						20730						Bond pay - Roof Replacements 2013																					(420,000.00)


						20731						Bond pay - CSO 2013																					(1,020,000.00)


						20732						Bond pay - Refunding 2013																					(140,000.00)


						20800						Lease pay - Combination FY14																					(104,781.73)


						20801						Lease pay - Combination FY15																					(444,579.00)


						20802						Lease pay - Copiers 03, 07 & 11																					(36,007.07)


						20808						Lease pay - School copiers 05																					(74,938.66)


						20813						Lease pay - Pumpers 08																					(251,454.86)


						20816						Lease pay - Energy Upgrade 08																					(723,765.17)


						20818						Lease pay - Energy Upgrade 09																					(111,256.58)


						20819						Lease pay - School Upgrade 09																					(1,369,541.08)


						20821						Lease pay - Deere Loader FY10																					(48,140.14)


						20822						Lease pay - Combination FY11																					(77,368.32)


						20823						Lease pay - Vehicles FY12																					(224,323.38)


						20824						Lease pay - Tower Truck FY13																					(749,690.69)


						20823						Lease pay - Combination FY13																					(215,109.76)


						19993 Equities


						30100						Unassigned fund balance																					0.00


						30101						Assigned fund balance																					0.00


						30110						Reserve for encumbrances																					0.00


						30150						Revenue control																					0.00


						30160						Expenditure control																					0.00


						30165						Encumbrance control																					0.00


						30600						Invested in fixed assets - City																					(82,423,043.97)


						30601						Invested in fixed assets - School																					(71,639,137.91)


						30602						Depreciation recorded - City																					40,398,308.40


						30603						Depreciation recorded - School																					20,016,190.60


															Balance check, fund 999																		0.00








			Revenues


			Org


						24101						Property taxes									42,869,059.80


						24102						Excise taxes									1,471,068.87


						24110						Registration fees									28,106.38


						24111						Gen govt licenses, permits & fees									442,516.43


						24112						Pub srvcs licenses, permits & fees									63,034.20


						24113						Pub safety licenses, permits & fees									989,340.10


						24114						Pub works licenses, permits & fees									115,458.07


						24115						Education licenses, permits & fees									15,124.15


						24120						State revenue sharing									665,769.41


						24121						State homestead exemption									239,630.00


						24122						Gen govt intergovernmental


						24123						Pub srvcs intergovernmental									22,918.86


						24124						Pub safety intergovernmental									3,761.47


						24125						Pub works intergovernmental									195,124.00


						24126						State education subsidy									5,715,786.47


						24127						Education intergovernmental									91,380.85


						24128						State BETE Program Reimburse									282,271.00


						24140						Investment income									16,950.64


						24150						Gen govt other									9,687.30


						24151						Pub srvcs other									23,326.86


						24152						Pub safety other


						24153						Pub works other									56.00


						24154						Education other									23,752.09


						24190						Use of education fund balance									1,339,136.00


						24198						Use of city fund balance


						24199						Transfers in									168,510.56


															Total revenue, fund 1						54,791,769.51





			Designated Fund Balance Sub-fund


						22051-40801									Transfer in


															Total						0.00





			Employee Severance Fund


						31103-40801									Transfer in


															Total									0.00





			Expenditures


			Org


						21101						Mayor/council									15,857.24


						21102						City manager									135,190.28


						21103						City clerk									132,863.79


						21104						Elections/voter registration									17,143.25


						21105						Assessing									116,643.36


						21106						Finance									189,832.20


						21107						Computer services									55,226.85


						21108						Personnel									60,768.71


						21109						Community/economic development									152,470.56


						21110						Code enforcement/inspections									213,488.14


						21111						General administration									917,149.92


						21121						City building									71,313.32


						21122						Private schools									25,136.00


						21123						Community center									106,821.57


						21124						Recreation									269,481.19


						21125						Health & welfare									144,194.49


						21126						Facilities Management									52,354.79


						21127						Social Services									53,420.00


						21128						Municipal services									407,907.84


						21141						Fire dept.									2,024,290.61


						21142						Biddeford Pool fire dept.									772.42


						21143						Hills Beach fire dept.									95.29


						21144						Emergency management									5,151.54


						21145						Hydrant rental									178,721.17


						21146						Police dept.									2,068,087.96


						21147						Police investigative services									342,585.82


						21148						Communications									825,097.03


						21149						Animal control officer									49,764.11


						21150						Street & traffic lights									183,621.33


						21161						Public works administration									698,888.14


						21162						Public works summer maintenance									793,620.34


						21164						Solid waste management									566,554.22


						21165						Parks maintenance									209,253.59


						21166						Cemetery									13,322.22


						21167						Engineering									84,853.34


						21168						GIS division									37,837.02


						21181						County tax									1,228,998.52


						21185						Debt service - principal									775,828.26


						21186						Debt service - interest									287,059.41


						21199						Transfers out									600,000.00


						21201						CIP general government									13,891.26


						21202						CIP public services									750.00


						21203						CIP public safety									18,000.00


						21204						CIP public works									34,017.99


						21301						Education									13,484,019.42


						21302						Crossing Guard


						21303						Adult education programs									255,541.29


												Total									27,917,885.80





			Designated Fund Balance


						22001						Des. F/b general government									2,400.00


						22002						Des. F/b public services


						22003						Des. F/b Public Safety Expenses									17,700.00


						22004						Des. F/b public works									30,355.22


						22006						Use of education fund balance


												Total									50,455.22





			Employee Severance Fund


						31103						Employee severance												273,379.53


												Total												273,379.53
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Jan 31


			CITY OF BIDDEFORD																																							Reconciling items between interim financials and CAFR


			Statement of Revenues,


			Expenditures, and Changes in Fund Balances																																							private school			reclassify use			add in cost			reclassify			adjust			reclassify			reclassify 			split interfund			move			reclassify


			General Fund and Components and Long-term Debt Group																																							bus transport			of assigned			of items to			library			inventory			Voltigeur			d/t other			amounts to			severance			school


			As of January 31, 2016																																							transfer, remove			fund balance			be leased			stipend			reserve			property			govts as			assets, note			fund total			unemployment


																					Fund 001			Fund 003			Operating						Fund 999			Total						from transfers															purchase			accts pay			receivable & 			to GAAP			fund to part of			CAFR


																					General			Employee			General						Fixed Assets			General						in																					liabilities			basis			general fund			General


																					Fund			Severance			Fund						& Debt Fund			Fund																																	fund 353			Fund


			Revenues:


						Taxes (plus overlay, less abatements)												$			44,666,991.73			0.00			44,666,991.73


						Licenses, permits, fees, special assessments															1,781,690.00			0.00			1,781,690.00


						Intergovernmental															8,291,784.00			0.00			8,291,784.00


						Investment income															21,821.86			0.00			21,821.86


						Other															129,038.00			0.00			129,038.00


												Total revenues									54,891,325.59			0.00			54,891,325.59															0.00			0.00						0.00			0.00			0.00			0.00			0.00			0.00			0.00			54,891,325.59





												Reconciliation (for Finance Dept. use only):


												Revenue Control Balance - at month end									56,279,315.86			0.00			56,279,315.86


												Less use of prior year fund balance									(1,339,136.00)			0.00			(1,339,136.00)


												Add overlay & abatements - G/L acct. 10013-30170									119,656.73			0.00			119,656.73


												Less operating transfers in									(168,511.00)			0.00			(168,511.00)


												Less lease proceeds												0.00			0.00


												Adjusted Revenue Control to tie to above									54,891,325.59			0.00			54,891,325.59


												Difference									0.00			0.00			0.00





			Expenditures:


						Current :


									General government												2,334,458.00			344,274.00			2,678,732.00																																													2,678,732.00


									Public Services												1,271,838.00			0.00			1,271,838.00																																													1,271,838.00


									Public Safety												6,592,387.25			0.00			6,592,387.25																																													6,592,387.25


									Public Works												2,938,261.00			0.00			2,938,261.00																																													2,938,261.00


									County Tax												1,228,999.00			0.00			1,228,999.00																																													1,228,999.00


									Education												16,021,122.00			0.00			16,021,122.00																																													16,021,122.00


									Other												0.00			0.00			0.00																																													0.00


									Debt Service												1,067,055.00			0.00			1,067,055.00																																													1,067,055.00


												Total expenditures									31,454,120.25			344,274.00			31,798,394.25															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			31,798,394.25





												Reconciliation (for Finance Dept. use only):


												Expenditure Control - at month end									32,054,120.25			344,274.00			32,398,394.25


												Less use of prior year fund balance												0.00			0.00


												Less operating transfers - out									(600,000.00)			0.00			(600,000.00)


												Adjusted Expenditure Control to tie to above									31,454,120.25			344,274.00			31,798,394.25


												Difference									0.00			0.00			0.00





			Excess (deficiency) of revenues over (under) expenditures																		23,437,205.34			(344,274.00)			23,092,931.34															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			23,092,931.34





			Other financing sources (uses):																																																																					0.00


						Operating transfers - in															168,511.00			0.00			168,511.00																																													168,511.00


						Operating transfers - out															(600,000.00)			0.00			(600,000.00)																																													(600,000.00)


						Proceeds of leases															0.00						0.00																																													0.00


						Use of escrow funds																					0.00																																													0.00


						Use of prior year fund balance																		0.00			0.00																																													0.00


						Capital project (expenditures) charged to Designated F.B.															(50,455.00)			0.00			(50,455.00)																																													(50,455.00)


												Total other financing sources (uses)									(481,944.00)			0.00			(481,944.00)															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			(481,944.00)





			Excess (deficiency) of revenues and other financing sources


						over (under) expenditures and other financing uses															22,955,261.34			(344,274.00)			22,610,987.34															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			22,610,987.34





			Fund balances, beginning of period, restated																		5,209,714.82			0.00			5,209,714.82																																													5,209,714.82


									Change in reserve for inventory																		0.00																																													0.00


									Transfer to fund Charter Revision												10,000.00						10,000.00																																													10,000.00


									Phase 1 ESA Report on Voltigeur property																		0.00																																													0.00


									Reclassify severance expenditures																		0.00																																													0.00


																											0.00																																													0.00


			Fund balances, end of period															$			28,174,976.16			(344,274.00)			27,830,702.16															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			27,830,702.16


			To tie to ending fund balance																		28,174,976.16			(344,274.00)			27,830,702.16


			Difference																		0.00			0.00			0.00


			CITY OF BIDDEFORD																																							Reconciling items between interim financials and CAFR


			Balance Sheet


			General Fund and Components and Long-term Debt Group																																							private school			reclassify use			add in cost			reclassify			adjust			reclassify			reclassify 			split interfund			move			reclassify


			As of January 31, 2016																																							bus transport			of assigned			of items to			library			inventory			Voltigeur			d/t other			amounts to			severance			school


																					Fund 001			Fund 003			Operating						Fund 999			Total						transfer, remove			fund balance			be leased						reserve			property			govts as			assets, note			fund total			unemployment			CAFR


																					General			Employee			General						Fixed Assets			General						from transfers															purchase			accts pay			receivable & 			to GAAP			fund to part of			General


																					Fund			Severance			Fund						& Debt Fund			Fund																											liabilities			basis						Fund





			ASSETS


			Cash and cash equivalents															$			2,682,959.66			0.00			2,682,959.66									2,682,959.66																																				2,682,959.66


			Investments																		5,836,943.82			0.00			5,836,943.82									5,836,943.82																																				5,836,943.82


			Receivables:


						Taxes - current year															21,970,296.51			0.00			21,970,296.51									21,970,296.51																																				21,970,296.51


						Taxes - prior year															173,302.91			0.00			173,302.91									173,302.91																																				173,302.91


						Tax liens -  prior years															934,989.85			0.00			934,989.85									934,989.85																																				934,989.85


						Accounts															1,342,145.02			0.00			1,342,145.02									1,342,145.02																																				1,342,145.02


						Notes receivable															339,880.24			0.00			339,880.24									339,880.24																																				339,880.24


						Intergovernmental															0.00			0.00			0.00									0.00																																				0.00


			Accrued investment interest																		0.00			0.00			0.00									0.00																																				0.00


			Interfund loans																		0.00			0.00			0.00									0.00																																				0.00


			Inventory																		167,285.78			0.00			167,285.78									167,285.78																																				167,285.78


			Prepaid expenses																		143,501.10			0.00			143,501.10									143,501.10																																				143,501.10


			Value of fixed assets, net of accumulated depreciation																														67,444,325.38			67,444,325.38


			Value of infrastructure, net of accumulated depreciation																														26,203,357.50			26,203,357.50


			Amount to be provided for landfill closure and post-closure costs																														180,000.00			180,000.00


			Amount to be provided for retirement of long-term debt																														288,000.00			288,000.00


						and other long-term obligations																											70,538,291.06			70,538,291.06


												Total Assets						$			33,591,304.89			0.00			33,591,304.89						164,653,973.94			198,245,278.83						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			33,591,304.89





			LIABILITIES AND FUND EQUITY


			Liabilities:


						Accounts payable and payroll withholdings															557,477.36			0.00			557,477.36						0.00			557,477.36																																				557,477.36


						Accrued wages															0.00			0.00			0.00									0.00																																				0.00


						Accrued compensated absences															0.00			0.00			0.00						3,465,357.01			3,465,357.01


						Retiree Health Insurance															0.00			0.00			0.00						5,151,565.00			5,151,565.00


						Bond premium t/b amortized															0.00			0.00			0.00						176,880.33


						Due to other governments															41,408.75			0.00			41,408.75									41,408.75																																				41,408.75


						Interfund loans															2,628,638.14			344,274.00			2,972,912.14									2,972,912.14																																				2,972,912.14


						Deferred revenue															1,670,628.07			0.00			1,670,628.07									1,670,628.07																																				1,670,628.07


						Held for others															518,176.41			0.00			518,176.41									518,176.41																																				518,176.41


						Estimated liability for landfill closure and postclosure costs																											180,000.00			180,000.00


						Capital leases payable																											4,430,956.44			4,430,956.44


						General obligation debt payable																											57,601,532.28			57,601,532.28


												Total liabilities									5,416,328.73			344,274.00			5,760,602.73						71,006,291.06			76,766,893.79						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			5,760,602.73





			Fund equity:


						Amount invested in fixed assets & infrastructure																											93,647,682.88			93,647,682.88





						Fund balance:															as calculated


									Total t/b allocated below												28,174,976.16			(344,274.00)			27,830,702.16									27,830,702.16																																				27,830,702.16


												Total fund equity									28,174,976.16			(344,274.00)			27,830,702.16						93,647,682.88			121,478,385.04						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			27,830,702.16





												Total liabilities and fund equity						$			33,591,304.89			0.00			33,591,304.89						164,653,973.94			198,245,278.83						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			33,591,304.89


												Difference - Assets - (Liab.+ F.B.)									0.00			0.00			0.00						0.00			0.00																																				0.00





						Fund Balance Allocation:


									Nonspendable:


												Inventory and prepaids									262,498.94			0.00			262,498.94																																													262,498.94


												Notes receivable									339,880.24			0.00			339,880.24																																													339,880.24


												Encumbrances									13,390,142.25			0.00			13,390,142.25																																													13,390,142.25


												Total Nonspendable Fund Balance									13,992,521.43			0.00			13,992,521.43															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			13,992,521.43





									Restricted:


												K-12 education for next year budget									0.00			0.00			0.00																																													0.00


												Adult education for next year budget									0.00			0.00			0.00																																													0.00


												K-12 education for future use									897,077.34			0.00			897,077.34																																													897,077.34


												Adult education for future use									67,492.45			0.00			67,492.45																																													67,492.45


												Education unemployment account									0.00			0.00			0.00																																													0.00


												Total Restricted Fund Balance									964,569.79			0.00			964,569.79															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			964,569.79





									Assigned Fund Balance												540,031.91			0.00			540,031.91																																													540,031.91





									Unassigned Fund Balance												12,677,853.03			(344,274.00)			12,333,579.03																																													12,333,579.03





												Total fund equity									28,174,976.16			(344,274.00)			27,830,702.16															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			27,830,702.16


												To tie to total fund equity above									28,174,976.16			(344,274.00)			27,830,702.16															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			27,830,702.16


												Difference									0.00			0.00			0.00																																													0.00





						Check balance of Fund 002:


									Available budget Fund 002 at month end												532,831.91


									Less accounts payable, Fund 002


									Add encumbrance control, Fund 002												7,200.00


									Add transfer in at year-end, Fund 002												0.00


									Assigned fund balance,  Fund 001												(540,031.91)


												Difference									0.00





			Data for preparing financial statements																		Fund 001			Fund 003			Operating						Fund 999


			General Fund and Components and Long-term Debt Group																		General			Employee			General						Fixed Assets


						GL balances, end of period															Fund			Severance			Fund						& Debt Fund


			General Ledger


						10011 Assets


						10100						Cash - general account - Banknorth									2,672,457.38


						10103						Cash - Adult Ed refund - Banknorth									(6,527.92)


						10110						Cash on hand - Clerk drawers									140.00


						10111						Cash on hand - Teen Center									40.00


						10112						Cash on hand - School Dept.									13,833.55


						10113						Cash on hand - Fire/Ambulance									50.00


						10115						Cash on hand - Adult Ed									200.00


						10117						Petty cash - Codes Drawer									100.00


						10121						Petty cash - Clerk									111.72


						10123						Petty cash - Recreation									513.80


						10124						Petty cash - BIS School									100.00


						10125						Petty cash - Voc School									59.92


						10126						Petty cash - Purchasing									250.00


						10127						Petty cash - Fire Dept									250.00


						10128						Petty cash - Police Dept									100.00


						10129						Petty cash - Public Works									250.00


						10130						Petty cash - School Dept									100.00


						10132						Petty cash - Primary School									200.00


						10133						Petty cash - Adult Ed									300.00


						10134						Petty cash - High School									200.00


						10135						Petty cash - Tax drawers									72.11


						10136						Petty cash - JFK School									100.00


						10140						Investments - certs of deposit									5,836,943.82


						10147						Accrued investment interest									0.00


						10148						A/R - School Dept									(3,806.41)


						10149						Cash short & over									59.10


						10151						Prepaid insurance - NNEBT - City


						10151						Prepaid insurance - School


						10153						Prepaid equipment to be leased									136,500.00


						10154						Prepaid software license									7,001.10


						10156						Rents receivable


						10158						A/R - recycling									(13,436.64)


						10159						School washout account									175,444.09


						10160						A/R - Adult Education									0.00


						10161						A/R - Transit District									0.00


						10162						A/R - miscellaneous									131.70


						10163						A/R - service fees									1,590,741.97


						10164						A/R - Dayton School Dept.									4,192.75


						10172						A/R - business licenses


						10175						D/F other govts - Ed subsidy


						10176						D/F other govts - GA reimburse


						10177						D/F other govts - COPS grant


						10178						D/F other govts - MDEA reimburse									0.00


						10179						D/F other govts - misc									0.00


						10181						D/F other govts - York County									25.61


						10182						Note Receivable-Dineen septic


						10183						Note Receivable-Mill at Saco Falls									339,880.24


						10195						Reserve for uncollectible ambulance fees									(411,148.05)


						10210						2009-10 PP taxes rec									44,652.87


						10211						2010-11 PP taxes rec									19,363.47


						10212						2011-12 PP taxes rec									26,908.98


						10213						2012-13 PP taxes rec									19,932.01


						10214						2013-14 PP taxes rec									25,392.32


						10215						2014-15 PP taxes rec									37,053.26


						10216						2015-16 Taxes rec									21,970,296.51


						10281						1981 tax liens rec									127.77


						10282						1982 tax liens rec									78.79


						10283						1983 tax liens rec									153.99


						10284						1984 tax liens rec									155.07


						10285						1985 tax liens rec									159.49


						10286						1986 tax liens rec									165.07


						10287						1987 tax liens rec									175.02


						10288						1988 tax liens rec									188.35


						10289						1989 tax liens rec									203.57


						10290						1990 tax liens rec									213.73


						10291						1991 tax liens rec									92.99


						10292						1992 tax liens rec									2,661.53


						10293						1993 tax liens rec									2,950.63


						10294						1994 tax liens rec									3,311.20


						10295						1995 tax liens rec									3,426.57


						10296						1996 tax liens rec									3,327.13


						10297						1997 tax liens rec									3,328.93


						10298						1998 tax liens rec									3,241.15


						10299						1999 tax liens rec									3,316.22


						10300						2000 tax liens rec									3,272.14


						10301						2001 tax liens rec									3,374.73


						10302						2002 tax liens rec									3,435.01


						10303						2003 tax liens rec									3,809.89


						10304						2004 tax liens rec									4,702.14


						10305						2005 tax liens rec									4,713.17


						10306						2006 tax liens rec									4,830.53


						10307						2007 tax liens rec									5,479.60


						10308						2008 tax liens rec									8,509.91


						10309						2009 tax liens rec									31,343.64


						10310						2010 tax liens rec									38,786.02


						10311						2011 tax liens rec									43,477.50


						10312						2012 tax liens rec									55,914.88


						10313						2013 tax liens rec									76,345.26


						10314						2014 tax liens rec									140,092.60


						10315						2015 tax liens rec									479,625.63


						10316						2016 tax liens rec


						10380						Inventory - Shop Supplies									6,940.03


						10381						Inventory - Public Works parts									135,343.11


						10382						Inventory - Diesel fuel									(668.63)


						10383						Inventory - Gasoline									21,803.87


						10387						Inventory - Road salt									0.00


						10389						Inventory - PW leaf bags									3,867.40


						10012 Liabilities


						20100						A/P - City									(32,786.58)


						20101						A/P - School


						20110						Accrued wages - City


						20111						Accrued wages - School


						20115						AmEx card liability									(37,150.74)


						20118						Accrued interest payable


						20120						Accrued teacher summer sals


						20130						Deferred tax revenue 									(1,668,628.07)


						20131						Deferred revenue - other


						20135						Taxes paid in advance									(2,000.00)


						20139						Overpayments t/b refunded									(1,000.00)


						20142						Unearned rental income


						20143						Planning Bd. escrows held									(509,449.75)


						20144						Wellness prog funds held									(33.53)


						20145						BIS Band funds held									(4,634.14)


						20146						Held for others


						20148						Performance escrows held									(4,000.00)


						20149						Code Enf prof services escrows held


						20200						D/T State - Abandoned property									(58.99)


						20210						D/T State - Fishing license									(550.00)


						20211						D/T State - Turkey permit									(60.00)


						20212						D/T State - Muzzle load


						20213						D/T State - Salmon stamp


						20214						D/T State - Pheasant stamp


						20215						D/T State - Duck stamp									(7.25)


						20216						D/T State - Res hunting lic									(26.00)


						20217						D/T State - Jr hunting lic


						20218						D/T State - Archery license


						20219						D/T State - Res combo lic									(975.00)


						20220						D/T State - Res serviceman lic


						20221						D/T State - Small game lic


						20222						D/T State - Bear license


						20223						D/T State - Coyote license									(12.00)


						20230						D/T State - Motor vehicle reg									(18,779.75)


						20231						D/T State - M V sales tax									(10,499.95)


						20232						D/T State - M V title fee									(1,287.00)


						20233						D/T State - M V vanity plate									(1,005.00)


						20234						D/T State - M V spec plate									(1,245.00)


						20240						D/T IF&W - Registrations									(3,808.80)


						20241						D/T IF&W - Sales tax									(2,365.00)


						20242						D/T IF&W - Milfoil sticker									2.00


						20250						D/T State - Gen sales tax liab


						20251						D/T State - Weapons permits									(790.00)


						20252						D/T State - Plumbing permits


						20300						Federal income tax withheld									34.26


						20301						State income tax withheld									15.00


						20302						FICA/Medicare withheld


						20303						Federal earned income credit


						20304						MPERS contributions W/H - City									(85.12)


						20305						ICMA contributions W/H - City


						20306						Flex 125 Plan W/H - City									(10,968.56)


						20307						401a contributions W/H - City


						20310						HPHC health insurance W/H									(14,279.94)


						20311						NNEBT health insurance W/H									(13,169.17)


						20312						COBRA health ins pmts


						20313						Retiree-paid health ins pmts


						20314						S-T disability ins - City									198.51


						20315						L-T disability ins - City									217.90


						20320						Firefighter union dues W/H - City


						20321						Teamsters union dues W/H - City


						20330						Colonial life premiums W/H


						20332						Northeast Delta Dental W/H									35.86


						20338						Group/Vol. benefits premiums W/H									(20,766.95)


						20340						Ppd legal premiums W/H									(23.20)


						20341						MPERS LD1021 premiums W/H


						20345						Wage garn - DHS - City


						20346						Wage garn - IRS - City


						20347						Wage garn - State - City


						20348						Wage garn - Court - City									1,300.00


						20349						Wage garn - Loan - City									(152.23)


						20355						R E tax pmts W/H - City


						20356						Sewer user pmts W/H - City


						20357						United Way contrib - City


						20358						Natl DRIVE contrib - City


						20359						YMCA memberships - City


						20399						Misc P/R deduct - City


						20403						MPERS contributions W/H - School									(210,159.86)


						20404						457 contributions W/H - School									(2,586.69)


						20405						403b annuity W/H - School


						20406						Flex 125 Plan W/H - School									(156.41)


						20410						BC/BS health ins tchr W/H									(51,668.98)


						20411						BC/BS Health ins non-tchr W/H									(29,821.80)


						20420						BEA union dues W/H									(320.60)


						20421						BSSA union dues W/H									(359.94)


						20422						BTA union dues W/H									(11,496.03)


						20423						BSEU union dues W/H									(1,912.32)


						20424						BSAA union dues W/H


						20425						Teamsters dues W/H - School									(1,105.50)


						20430						Horace Mann life W/H


						20431						Horace Mann dis W/H									(181.40)


						20432						Northeast Delta Dental W/H									(10,933.44)


						20433						Metlife Ins Premiums W/H


						20434						Metlife mutual funds W/H - School									(22,605.42)


						20435						Workers Comp Ins Premiums W/H									(84,251.01)


						20445						Wage garn - DHS - School


						20446						Wage garn - IRS - School


						20447						Wage garn - State - School


						20448						Wage garn - Court - School									(1,031.77)


						20449						Wage garn - Loan - School									(268.23)


						20455						R E tax pmts W/H - School


						20456						Sewer user pmts W/H - School


						20457						United Way contrib - School									(37.00)


						20458						Membership dues W/H - School


						20459						Payroll savings W/H - School


						20460						Payroll adjustments - School





						10013 Equities


						30100						Unassigned fund balance									(1,723,142.94)


						30101						Assigned fund balance									(540,031.91)


						30104						Restricted Fund Balance									(964,569.79)


						30109						Reserve for encumbrances - School									(13,263,472.68)


						30110						Reserve for encumbrances - City									(126,669.57)


						30111						Non-spendable-l-t notes receivable									(339,880.24)


						30112						Reserve for inventory									(255,497.84)


						30113						Reserve for prepaids									(7,001.10)


						30150						Revenue control									(56,279,315.86)


						30160						Expenditure control									32,054,120.25


						30165						Encumbrance control - City									126,669.57


						30166						Encumbrance control - School									13,263,472.68


						30170						Overlay & abatements									(119,656.73)


						30500						Due from/to other funds									(2,628,638.14)


															Balance check, fund 1						(0.00)





			Designated Fund Balance Fund


						10022 Liabilities


						20100						A/P - City									0.00





						10023 Equities


						30101						Assigned Fund Balance									580,487.13


						30110						Reserve for encumbrances									(7,200.00)


						30150						Revenue control


						30160						Expenditure control									50,455.22


						30165						Encumbrance control									7,200.00


						30500						Due from/to other funds									(630,942.35)


															Balance check, fund 2						0.00





			Employee Severance Fund


						10032 Liabilities


						20100						A/P - City





						10033 Equities


						30100						Unassigned fund balance


						30110						Reserve for encumbrances


						30150						Revenue control


						30160						Expenditure control									344,274.28			344,274.00


						30165						Encumbrance control


						30500						Due from/to other funds									(344,274.28)			(344,274.00)


															Balance check, fund 3									0.00





			Fixed Assets Fund


						19991 assets


						10190						Amounts held in escrow																					288,000.00


						10800						Land - City																					6,504,366.41


						10801						Buildings/improvements - City																					9,591,373.87


						10802						Accum depreciation - bldgs - City																					(4,990,970.19)


						10803						Vehicles/equipment - City																					11,866,682.39


						10804						Accum depreciation - veh/eqt - City																					(7,008,444.67)


						10805						Construction in progress - City																					47,465.52


						10806						Infrastructure - City																					54,413,155.78


						10807						Accum depreciation - infrastruc - City																					(28,398,893.54)


						10810						Land - School																					827,675.00


						10811						Buildings/improves - School																					67,009,552.85


						10812						Accum deprec - bldg/impr - School																					(17,334,490.30)


						10813						Vehicles/equipment - School																					3,274,951.19


						10814						Accum deprec - veh/eqt - School																					(2,343,836.69)


						10815						Construction in progress - School																					0.00


						10816						Infrastructure - School																					526,958.87


						10817						Accum deprec - infrastruc - School																					(337,863.61)


						10900						Amt t/b provided - lease retire																					4,430,956.44


						10901						Amt t/b provided - bond retire																					57,313,532.28


						10903						Amt t/b provided - sick leave																					1,980,261.86


						10904						Amt t/b provided - comp time																					14,907.09


						10905						Amt t/b provided - sever pay																					526,936.16


						10906						Amt t/b provided - landfill close																					180,000.00


						10907						Amt t/b provided - vacation pay																					943,251.90


						10908						Amt t/b provided - Ret. Health																					5,151,565.00


						10909						Amt t/b provided - Bond premium																					176,880.33


						10910						Amt t/b provided - pensions																					5,148,177.00





						19992 Liabilities


						20100						A/P - City																					0.00


						20601						Est l-t landfill closure cost																					(180,000.00)


						20602						Est l-t comp absence cost																					(3,465,357.01)


						20603						Est l-t OPEB Cost																					(5,151,565.00)


						20604						Bond premium t/b amortized																					(176,880.33)


						20605						Est l-t pensions cost																					(5,148,177.00)


						20708						Bond pay - Ice Arena 02																					(431,750.04)


						20709						Bond pay - Pate Property																					(559,780.04)


						20710						Bond pay - Middle School 04																					(11,391,500.00)


						20715						Bond pay - Road improvements 06																					(2,400,000.00)


						20717						Bond pay - CSO ARRA Proj 09																					(414,477.00)


						20718						Bond pay - Roads 2010																					(3,150,000.00)


						20719						Bond pay - CSO 2010																					(3,380,000.00)


						20720						Bond pay - Refunding 2010																					(400,000.00)


						20722						Note Pay - Access Mortgage 2010																					(72,949.39)


						20725						Bond pay - High School Renovation 2011																					(26,880,000.00)


						20727						Bond pay - CSO 2012 CWSRF Projects																					(259,200.00)


						20728						Note pay - MERC Purchase																					(5,331,875.81)


						20729						Bond pay - High School Renovation 2013																					(1,350,000.00)


						20730						Bond pay - Roof Replacements 2013																					(420,000.00)


						20731						Bond pay - CSO 2013																					(1,020,000.00)


						20732						Bond pay - Refunding 2013																					(140,000.00)


						20800						Lease pay - Combination FY14																					(104,781.73)


						20801						Lease pay - Combination FY15																					(444,579.00)


						20802						Lease pay - Copiers 03, 07 & 11																					(36,007.07)


						20808						Lease pay - School copiers 05																					(74,938.66)


						20813						Lease pay - Pumpers 08																					(251,454.86)


						20816						Lease pay - Energy Upgrade 08																					(723,765.17)


						20818						Lease pay - Energy Upgrade 09																					(111,256.58)


						20819						Lease pay - School Upgrade 09																					(1,369,541.08)


						20821						Lease pay - Deere Loader FY10																					(48,140.14)


						20822						Lease pay - Combination FY11																					(77,368.32)


						20823						Lease pay - Vehicles FY12																					(224,323.38)


						20824						Lease pay - Tower Truck FY13																					(749,690.69)


						20823						Lease pay - Combination FY13																					(215,109.76)


						19993 Equities


						30100						Unassigned fund balance																					0.00


						30101						Assigned fund balance																					0.00


						30110						Reserve for encumbrances																					0.00


						30150						Revenue control																					0.00


						30160						Expenditure control																					0.00


						30165						Encumbrance control																					0.00


						30600						Invested in fixed assets - City																					(82,423,043.97)


						30601						Invested in fixed assets - School																					(71,639,137.91)


						30602						Depreciation recorded - City																					40,398,308.40


						30603						Depreciation recorded - School																					20,016,190.60


															Balance check, fund 999																		0.00








			Revenues


			Org


						24101						Property taxes									42,894,197.00


						24102						Excise taxes									1,653,138.00


						24110						Registration fees									33,932.00


						24111						Gen govt licenses, permits & fees									462,328.00


						24112						Pub srvcs licenses, permits & fees									69,301.00


						24113						Pub safety licenses, permits & fees									1,071,436.00


						24114						Pub works licenses, permits & fees									121,761.00


						24115						Education licenses, permits & fees									22,932.00


						24120						State revenue sharing									773,783.00


						24121						State homestead exemption									239,630.00


						24122						Gen govt intergovernmental									0.00


						24123						Pub srvcs intergovernmental									35,408.00


						24124						Pub safety intergovernmental									3,838.00


						24125						Pub works intergovernmental									195,124.00


						24126						State education subsidy									6,632,903.00


						24127						Education intergovernmental									128,827.00


						24128						State BETE Program Reimburse									282,271.00


						24140						Investment income									21,821.86


						24150						Gen govt other									10,976.00


						24151						Pub srvcs other									32,579.00


						24152						Pub safety other									0.00


						24153						Pub works other									56.00


						24154						Education other									85,427.00


						24190						Use of education fund balance									1,339,136.00


						24198						Use of city fund balance									0.00


						24199						Transfers in									168,511.00


															Total revenue, fund 1						56,279,315.86





			Designated Fund Balance Sub-fund


						22051-40801									Transfer in


															Total						0.00





			Employee Severance Fund


						31103-40801									Transfer in


															Total									0.00





			Expenditures


			Org


						21101						Mayor/council									18,531.00


						21102						City manager									152,613.00


						21103						City clerk									152,917.00


						21104						Elections/voter registration									17,143.00


						21105						Assessing									136,802.00


						21106						Finance									223,559.00


						21107						Computer services									65,843.00


						21108						Personnel									69,691.00


						21109						Community/economic development									175,967.00


						21110						Code enforcement/inspections									249,014.00


						21111						General administration									1,058,487.00


						21121						City building									86,474.00


						21122						Private schools									25,136.00


						21123						Community center									120,879.00


						21124						Recreation									301,932.00


						21125						Health & welfare									168,651.00


						21126						Facilities Management									61,720.00


						21127						Social Services									53,860.00


						21128						Municipal services									452,436.00


						21141						Fire dept.									2,338,714.00


						21142						Biddeford Pool fire dept.									1,125.00


						21143						Hills Beach fire dept.									117.25


						21144						Emergency management									5,939.00


						21145						Hydrant rental									209,289.00


						21146						Police dept.									2,438,624.00


						21147						Police investigative services									394,147.00


						21148						Communications									902,063.00


						21149						Animal control officer									55,000.00


						21150						Street & traffic lights									227,593.00


						21161						Public works administration									824,745.00


						21162						Public works summer maintenance									1,014,717.00


						21164						Solid waste management									648,158.00


						21165						Parks maintenance									257,732.00


						21166						Cemetery									14,067.00


						21167						Engineering									100,698.00


						21168						GIS division									44,126.00


						21181						County tax									1,228,999.00


						21185						Debt service - principal									778,500.00


						21186						Debt service - interest									288,555.00


						21199						Transfers out									600,000.00


						21201						CIP general government									13,891.00


						21202						CIP public services									750.00


						21203						CIP public safety									19,776.00


						21204						CIP public works									34,018.00


						21301						Education									15,726,214.00


						21302						Crossing Guard									0.00


						21303						Adult education programs									294,908.00


												Total									32,054,120.25





			Designated Fund Balance


						22001						Des. F/b general government									2,400.00


						22002						Des. F/b public services


						22003						Des. F/b Public Safety Expenses									17,700.00


						22004						Des. F/b public works									30,355.00


						22006						Use of education fund balance


												Total									50,455.00





			Employee Severance Fund


						31103						Employee severance												344,274.00


												Total												344,274.00
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Feb 28


			CITY OF BIDDEFORD																																							Reconciling items between interim financials and CAFR


			Statement of Revenues,


			Expenditures, and Changes in Fund Balances																																							private school			reclassify use			add in cost			reclassify			adjust			reclassify			reclassify 			split interfund			move			reclassify


			General Fund and Components and Long-term Debt Group																																							bus transport			of assigned			of items to			library			inventory			Voltigeur			d/t other			amounts to			severance			school


			As of February 29, 2016																																							transfer, remove			fund balance			be leased			stipend			reserve			property			govts as			assets, note			fund total			unemployment


																					Fund 001			Fund 003			Operating						Fund 999			Total						from transfers															purchase			accts pay			receivable & 			to GAAP			fund to part of			CAFR


																					General			Employee			General						Fixed Assets			General						in																					liabilities			basis			general fund			General


																					Fund			Severance			Fund						& Debt Fund			Fund																																	fund 353			Fund


			Revenues:


						Taxes (plus overlay, less abatements)												$			0.00			0.00			0.00


						Licenses, permits, fees, special assessments															0.00			0.00			0.00


						Intergovernmental															0.00			0.00			0.00


						Investment income															0.00			0.00			0.00


						Other															0.00			0.00			0.00


												Total revenues									0.00			0.00			0.00															0.00			0.00						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





												Reconciliation (for Finance Dept. use only):


												Revenue Control Balance - at month end									0.00			0.00			0.00


												Less use of prior year fund balance									0.00			0.00			0.00


												Add overlay & abatements - G/L acct. 10013-30170									0.00			0.00			0.00


												Less operating transfers in									0.00			0.00			0.00


												Less lease proceeds												0.00			0.00


												Adjusted Revenue Control to tie to above									0.00			0.00			0.00


												Difference									0.00			0.00			0.00





			Expenditures:


						Current :


									General government												0.00			0.00			0.00																																													0.00


									Public Services												0.00			0.00			0.00																																													0.00


									Public Safety												0.00			0.00			0.00																																													0.00


									Public Works												0.00			0.00			0.00																																													0.00


									County Tax												0.00			0.00			0.00																																													0.00


									Education												0.00			0.00			0.00																																													0.00


									Other												0.00			0.00			0.00																																													0.00


									Debt Service												0.00			0.00			0.00																																													0.00


												Total expenditures									0.00			0.00			0.00															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





												Reconciliation (for Finance Dept. use only):


												Expenditure Control - at month end									0.00			0.00			0.00


												Less use of prior year fund balance												0.00			0.00


												Less operating transfers - out									0.00			0.00			0.00


												Adjusted Expenditure Control to tie to above									0.00			0.00			0.00


												Difference									0.00			0.00			0.00





			Excess (deficiency) of revenues over (under) expenditures																		0.00			0.00			0.00															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





			Other financing sources (uses):																																																																					0.00


						Operating transfers - in															0.00			0.00			0.00																																													0.00


						Operating transfers - out															0.00			0.00			0.00																																													0.00


						Proceeds of leases															0.00						0.00																																													0.00


						Use of escrow funds																					0.00																																													0.00


						Use of prior year fund balance																		0.00			0.00																																													0.00


						Capital project (expenditures) charged to Designated F.B.															0.00			0.00			0.00																																													0.00


												Total other financing sources (uses)									0.00			0.00			0.00															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





			Excess (deficiency) of revenues and other financing sources


						over (under) expenditures and other financing uses															0.00			0.00			0.00															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





			Fund balances, beginning of period, restated																		5,209,715.04			0.00			5,209,715.04																																													5,209,715.04


									Change in reserve for inventory																		0.00																																													0.00


									Payment for Voltigeur property																		0.00																																													0.00


									Phase 1 ESA Report on Voltigeur property																		0.00																																													0.00


									Reclassify severance expenditures																		0.00																																													0.00


																											0.00																																													0.00


			Fund balances, end of period															$			5,209,715.04			0.00			5,209,715.04															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			5,209,715.04


			To tie to ending fund balance																		0.00			0.00			0.00


			Difference																		(5,209,715.04)			0.00			(5,209,715.04)


			CITY OF BIDDEFORD																																							Reconciling items between interim financials and CAFR


			Balance Sheet


			General Fund and Components and Long-term Debt Group																																							private school			reclassify use			add in cost			reclassify			adjust			reclassify			reclassify 			split interfund			move			reclassify


			As of February 29, 2016																																							bus transport			of assigned			of items to			library			inventory			Voltigeur			d/t other			amounts to			severance			school


																					Fund 001			Fund 003			Operating						Fund 999			Total						transfer, remove			fund balance			be leased						reserve			property			govts as			assets, note			fund total			unemployment			CAFR


																					General			Employee			General						Fixed Assets			General						from transfers															purchase			accts pay			receivable & 			to GAAP			fund to part of			General


																					Fund			Severance			Fund						& Debt Fund			Fund																											liabilities			basis						Fund





			ASSETS


			Cash and cash equivalents															$			0.00			0.00			0.00									0.00																																				0.00


			Investments																		0.00			0.00			0.00									0.00																																				0.00


			Receivables:


						Taxes - current year															0.00			0.00			0.00									0.00																																				0.00


						Taxes - prior year															0.00			0.00			0.00									0.00																																				0.00


						Tax liens -  prior years															0.00			0.00			0.00									0.00																																				0.00


						Accounts															0.00			0.00			0.00									0.00																																				0.00


						Notes receivable															0.00			0.00			0.00									0.00																																				0.00


						Intergovernmental															0.00			0.00			0.00									0.00																																				0.00


			Accrued investment interest																		0.00			0.00			0.00									0.00																																				0.00


			Interfund loans																		0.00			0.00			0.00									0.00																																				0.00


			Inventory																		0.00			0.00			0.00									0.00																																				0.00


			Prepaid expenses																		0.00			0.00			0.00									0.00																																				0.00


			Value of fixed assets, net of accumulated depreciation																														67,444,325.38			67,444,325.38


			Value of infrastructure, net of accumulated depreciation																														26,203,357.50			26,203,357.50


			Amount to be provided for landfill closure and post-closure costs																														180,000.00			180,000.00


			Amount to be provided for retirement of long-term debt																														288,000.00			288,000.00


						and other long-term obligations																											70,538,291.06			70,538,291.06


												Total Assets						$			0.00			0.00			0.00						164,653,973.94			164,653,973.94						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





			LIABILITIES AND FUND EQUITY


			Liabilities:


						Accounts payable and payroll withholdings															0.00			0.00			0.00						0.00			0.00																																				0.00


						Accrued wages															0.00			0.00			0.00									0.00																																				0.00


						Accrued compensated absences															0.00			0.00			0.00						3,465,357.01			3,465,357.01


						Retiree Health Insurance															0.00			0.00			0.00						5,151,565.00			5,151,565.00


						Bond premium t/b amortized															0.00			0.00			0.00						176,880.33


						Due to other governments															0.00			0.00			0.00									0.00																																				0.00


						Interfund loans															0.00			0.00			0.00									0.00																																				0.00


						Deferred revenue															0.00			0.00			0.00									0.00																																				0.00


						Held for others															0.00			0.00			0.00									0.00																																				0.00


						Estimated liability for landfill closure and postclosure costs																											180,000.00			180,000.00


						Capital leases payable																											4,430,956.44			4,430,956.44


						General obligation debt payable																											57,601,532.28			57,601,532.28


												Total liabilities									0.00			0.00			0.00						71,006,291.06			71,006,291.06						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





			Fund equity:


						Amount invested in fixed assets & infrastructure																											93,647,682.88			93,647,682.88





						Fund balance:															as calculated


									Total t/b allocated below												5,209,715.04			0.00			5,209,715.04									5,209,715.04																																				5,209,715.04


												Total fund equity									0.00			0.00			0.00						93,647,682.88			93,647,682.88						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			5,209,715.04





												Total liabilities and fund equity						$			0.00			0.00			0.00						164,653,973.94			164,653,973.94						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			5,209,715.04


												Difference - Assets - (Liab.+ F.B.)									0.00			0.00			0.00						0.00			0.00																																				(5,209,715.04)





						Fund Balance Allocation:


									Nonspendable:


												Inventory and prepaids									0.00			0.00			0.00																																													0.00


												Notes receivable									0.00			0.00			0.00																																													0.00


												Encumbrances									0.00			0.00			0.00																																													0.00


												Total Nonspendable Fund Balance									0.00			0.00			0.00															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





									Restricted:


												K-12 education for next year budget									1,282,535.00			0.00			1,282,535.00																																													1,282,535.00


												Adult education for next year budget									57,601.00			0.00			57,601.00																																													57,601.00


												K-12 education for future use									896,077.34			0.00			896,077.34																																													896,077.34


												Adult education for future use									67,492.45			0.00			67,492.45																																													67,492.45


												Education unemployment account									0.00			0.00			0.00																																													0.00


												Total Restricted Fund Balance									2,303,705.79			0.00			2,303,705.79															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			2,303,705.79





									Assigned Fund Balance												0.00			0.00			0.00																																													0.00





									Unassigned Fund Balance												2,906,009.25			0.00			2,906,009.25																																													2,906,009.25





												Total fund equity									5,209,715.04			0.00			5,209,715.04															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			5,209,715.04


												To tie to total fund equity above									0.00			0.00			0.00															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			5,209,715.04


												Difference									(5,209,715.04)			0.00			(5,209,715.04)																																													0.00





						Check balance of Fund 002:


									Available budget Fund 002 at month end


									Less accounts payable, Fund 002


									Add encumbrance control, Fund 002												0.00


									Add transfer in at year-end, Fund 002												0.00


									Assigned fund balance,  Fund 001												0.00


												Difference									0.00





			Data for preparing financial statements																		Fund 001			Fund 003			Operating						Fund 999


			General Fund and Components and Long-term Debt Group																		General			Employee			General						Fixed Assets


						GL balances, end of period															Fund			Severance			Fund						& Debt Fund


			General Ledger


						10011 Assets


						10100						Cash - general account - Banknorth


						10103						Cash - Adult Ed refund - Banknorth


						10110						Cash on hand - Clerk drawers


						10111						Cash on hand - Teen Center


						10112						Cash on hand - School Dept.


						10113						Cash on hand - Fire/Ambulance


						10115						Cash on hand - Adult Ed


						10117						Petty cash - Codes Drawer


						10121						Petty cash - Clerk


						10123						Petty cash - Recreation


						10124						Petty cash - BIS School


						10125						Petty cash - Voc School


						10126						Petty cash - Purchasing


						10127						Petty cash - Fire Dept


						10128						Petty cash - Police Dept


						10129						Petty cash - Public Works


						10130						Petty cash - School Dept


						10132						Petty cash - Primary School


						10133						Petty cash - Adult Ed


						10134						Petty cash - High School


						10135						Petty cash - Tax drawers


						10136						Petty cash - JFK School


						10140						Investments - certs of deposit


						10147						Accrued investment interest


						10148						A/R - School Dept


						10149						Cash short & over


						10151						Prepaid insurance - NNEBT - City


						10151						Prepaid insurance - School


						10153						Prepaid equipment to be leased


						10154						Prepaid software license


						10156						Rents receivable


						10158						A/R - recycling


						10159						School washout account


						10160						A/R - Adult Education


						10161						A/R - Transit District


						10162						A/R - miscellaneous


						10163						A/R - service fees


						10164						A/R - Dayton School Dept.


						10172						A/R - business licenses


						10175						D/F other govts - Ed subsidy


						10176						D/F other govts - GA reimburse


						10177						D/F other govts - COPS grant


						10178						D/F other govts - MDEA reimburse


						10179						D/F other govts - misc


						10181						D/F other govts - York County


						10182						Note Receivable-Dineen septic


						10183						Note Receivable-Mill at Saco Falls


						10195						Reserve for uncollectible ambulance fees


						10210						2009-10 PP taxes rec


						10211						2010-11 PP taxes rec


						10212						2011-12 PP taxes rec


						10213						2012-13 PP taxes rec


						10214						2013-14 PP taxes rec


						10215						2014-15 PP taxes rec


						10216						2015-16 Taxes rec


						10281						1981 tax liens rec


						10282						1982 tax liens rec


						10283						1983 tax liens rec


						10284						1984 tax liens rec


						10285						1985 tax liens rec


						10286						1986 tax liens rec


						10287						1987 tax liens rec


						10288						1988 tax liens rec


						10289						1989 tax liens rec


						10290						1990 tax liens rec


						10291						1991 tax liens rec


						10292						1992 tax liens rec


						10293						1993 tax liens rec


						10294						1994 tax liens rec


						10295						1995 tax liens rec


						10296						1996 tax liens rec


						10297						1997 tax liens rec


						10298						1998 tax liens rec


						10299						1999 tax liens rec


						10300						2000 tax liens rec


						10301						2001 tax liens rec


						10302						2002 tax liens rec


						10303						2003 tax liens rec


						10304						2004 tax liens rec


						10305						2005 tax liens rec


						10306						2006 tax liens rec


						10307						2007 tax liens rec


						10308						2008 tax liens rec


						10309						2009 tax liens rec


						10310						2010 tax liens rec


						10311						2011 tax liens rec


						10312						2012 tax liens rec


						10313						2013 tax liens rec


						10314						2014 tax liens rec


						10315						2015 tax liens rec


						10316						2016 tax liens rec


						10380						Inventory - Shop Supplies


						10381						Inventory - Public Works parts


						10382						Inventory - Diesel fuel


						10383						Inventory - Gasoline


						10387						Inventory - Road salt


						10389						Inventory - PW leaf bags


						10012 Liabilities


						20100						A/P - City


						20101						A/P - School


						20110						Accrued wages - City


						20111						Accrued wages - School


						20115						AmEx card liability


						20118						Accrued interest payable


						20120						Accrued teacher summer sals


						20130						Deferred tax revenue 


						20131						Deferred revenue - other


						20135						Taxes paid in advance


						20139						Overpayments t/b refunded


						20142						Unearned rental income


						20143						Planning Bd. escrows held


						20144						Wellness prog funds held


						20145						BIS Band funds held


						20146						Held for others


						20148						Performance escrows held


						20149						Code Enf prof services escrows held


						20200						D/T State - Abandoned property


						20210						D/T State - Fishing license


						20211						D/T State - Turkey permit


						20212						D/T State - Muzzle load


						20213						D/T State - Salmon stamp


						20214						D/T State - Pheasant stamp


						20215						D/T State - Duck stamp


						20216						D/T State - Res hunting lic


						20217						D/T State - Jr hunting lic


						20218						D/T State - Archery license


						20219						D/T State - Res combo lic


						20220						D/T State - Res serviceman lic


						20221						D/T State - Small game lic


						20222						D/T State - Bear license


						20223						D/T State - Coyote license


						20230						D/T State - Motor vehicle reg


						20231						D/T State - M V sales tax


						20232						D/T State - M V title fee


						20233						D/T State - M V vanity plate


						20234						D/T State - M V spec plate


						20240						D/T IF&W - Registrations


						20241						D/T IF&W - Sales tax


						20242						D/T IF&W - Milfoil sticker


						20250						D/T State - Gen sales tax liab


						20251						D/T State - Weapons permits


						20252						D/T State - Plumbing permits


						20300						Federal income tax withheld


						20301						State income tax withheld


						20302						FICA/Medicare withheld


						20303						Federal earned income credit


						20304						MPERS contributions W/H - City


						20305						ICMA contributions W/H - City


						20306						Flex 125 Plan W/H - City


						20307						401a contributions W/H - City


						20310						HPHC health insurance W/H


						20311						NNEBT health insurance W/H


						20312						COBRA health ins pmts


						20313						Retiree-paid health ins pmts


						20314						S-T disability ins - City


						20315						L-T disability ins - City


						20320						Firefighter union dues W/H - City


						20321						Teamsters union dues W/H - City


						20330						Colonial life premiums W/H


						20332						Northeast Delta Dental W/H


						20338						Group/Vol. benefits premiums W/H


						20340						Ppd legal premiums W/H


						20341						MPERS LD1021 premiums W/H


						20345						Wage garn - DHS - City


						20346						Wage garn - IRS - City


						20347						Wage garn - State - City


						20348						Wage garn - Court - City


						20349						Wage garn - Loan - City


						20355						R E tax pmts W/H - City


						20356						Sewer user pmts W/H - City


						20357						United Way contrib - City


						20358						Natl DRIVE contrib - City


						20359						YMCA memberships - City


						20399						Misc P/R deduct - City


						20403						MPERS contributions W/H - School


						20404						457 contributions W/H - School


						20405						403b annuity W/H - School


						20406						Flex 125 Plan W/H - School


						20410						BC/BS health ins tchr W/H


						20411						BC/BS Health ins non-tchr W/H


						20420						BEA union dues W/H


						20421						BSSA union dues W/H


						20422						BTA union dues W/H


						20423						BSEU union dues W/H


						20424						BSAA union dues W/H


						20425						Teamsters dues W/H - School


						20430						Horace Mann life W/H


						20431						Horace Mann dis W/H


						20432						Northeast Delta Dental W/H


						20433						Metlife Ins Premiums W/H


						20434						Metlife mutual funds W/H - School


						20435						Workers Comp Ins Premiums W/H


						20445						Wage garn - DHS - School


						20446						Wage garn - IRS - School


						20447						Wage garn - State - School


						20448						Wage garn - Court - School


						20449						Wage garn - Loan - School


						20455						R E tax pmts W/H - School


						20456						Sewer user pmts W/H - School


						20457						United Way contrib - School


						20458						Membership dues W/H - School


						20459						Payroll savings W/H - School


						20460						Payroll adjustments - School





						10013 Equities


						30100						Unassigned fund balance


						30101						Assigned fund balance


						30104						Restricted Fund Balance


						30109						Reserve for encumbrances - School


						30110						Reserve for encumbrances - City


						30111						Non-spendable-l-t notes receivable


						30112						Reserve for inventory


						30113						Reserve for prepaids


						30150						Revenue control


						30160						Expenditure control


						30165						Encumbrance control - City


						30166						Encumbrance control - School


						30170						Overlay & abatements


						30500						Due from/to other funds


															Balance check, fund 1						0.00





			Designated Fund Balance Fund


						10022 Liabilities


						20100						A/P - City





						10023 Equities


						30101						Assigned Fund Balance


						30110						Reserve for encumbrances


						30150						Revenue control


						30160						Expenditure control


						30165						Encumbrance control


						30500						Due from/to other funds


															Balance check, fund 2						0.00





			Employee Severance Fund


						10032 Liabilities


						20100						A/P - City





						10033 Equities


						30100						Unassigned fund balance


						30110						Reserve for encumbrances


						30150						Revenue control


						30160						Expenditure control


						30165						Encumbrance control


						30500						Due from/to other funds


															Balance check, fund 3									0.00





			Fixed Assets Fund


						19991 assets


						10190						Amounts held in escrow																					288,000.00


						10800						Land - City																					6,504,366.41


						10801						Buildings/improvements - City																					9,591,373.87


						10802						Accum depreciation - bldgs - City																					(4,990,970.19)


						10803						Vehicles/equipment - City																					11,866,682.39


						10804						Accum depreciation - veh/eqt - City																					(7,008,444.67)


						10805						Construction in progress - City																					47,465.52


						10806						Infrastructure - City																					54,413,155.78


						10807						Accum depreciation - infrastruc - City																					(28,398,893.54)


						10810						Land - School																					827,675.00


						10811						Buildings/improves - School																					67,009,552.85


						10812						Accum deprec - bldg/impr - School																					(17,334,490.30)


						10813						Vehicles/equipment - School																					3,274,951.19


						10814						Accum deprec - veh/eqt - School																					(2,343,836.69)


						10815						Construction in progress - School																					0.00


						10816						Infrastructure - School																					526,958.87


						10817						Accum deprec - infrastruc - School																					(337,863.61)


						10900						Amt t/b provided - lease retire																					4,430,956.44


						10901						Amt t/b provided - bond retire																					57,313,532.28


						10903						Amt t/b provided - sick leave																					1,980,261.86


						10904						Amt t/b provided - comp time																					14,907.09


						10905						Amt t/b provided - sever pay																					526,936.16


						10906						Amt t/b provided - landfill close																					180,000.00


						10907						Amt t/b provided - vacation pay																					943,251.90


						10908						Amt t/b provided - Ret. Health																					5,151,565.00


						10909						Amt t/b provided - Bond premium																					176,880.33


						10910						Amt t/b provided - pensions																					5,148,177.00





						19992 Liabilities


						20100						A/P - City																					0.00


						20601						Est l-t landfill closure cost																					(180,000.00)


						20602						Est l-t comp absence cost																					(3,465,357.01)


						20603						Est l-t OPEB Cost																					(5,151,565.00)


						20604						Bond premium t/b amortized																					(176,880.33)


						20605						Est l-t pensions cost																					(5,148,177.00)


						20708						Bond pay - Ice Arena 02																					(431,750.04)


						20709						Bond pay - Pate Property																					(559,780.04)


						20710						Bond pay - Middle School 04																					(11,391,500.00)


						20715						Bond pay - Road improvements 06																					(2,400,000.00)


						20717						Bond pay - CSO ARRA Proj 09																					(414,477.00)


						20718						Bond pay - Roads 2010																					(3,150,000.00)


						20719						Bond pay - CSO 2010																					(3,380,000.00)


						20720						Bond pay - Refunding 2010																					(400,000.00)


						20722						Note Pay - Access Mortgage 2010																					(72,949.39)


						20725						Bond pay - High School Renovation 2011																					(26,880,000.00)


						20727						Bond pay - CSO 2012 CWSRF Projects																					(259,200.00)


						20728						Note pay - MERC Purchase																					(5,331,875.81)


						20729						Bond pay - High School Renovation 2013																					(1,350,000.00)


						20730						Bond pay - Roof Replacements 2013																					(420,000.00)


						20731						Bond pay - CSO 2013																					(1,020,000.00)


						20732						Bond pay - Refunding 2013																					(140,000.00)


						20800						Lease pay - Combination FY14																					(104,781.73)


						20801						Lease pay - Combination FY15																					(444,579.00)


						20802						Lease pay - Copiers 03, 07 & 11																					(36,007.07)


						20808						Lease pay - School copiers 05																					(74,938.66)


						20813						Lease pay - Pumpers 08																					(251,454.86)


						20816						Lease pay - Energy Upgrade 08																					(723,765.17)


						20818						Lease pay - Energy Upgrade 09																					(111,256.58)


						20819						Lease pay - School Upgrade 09																					(1,369,541.08)


						20821						Lease pay - Deere Loader FY10																					(48,140.14)


						20822						Lease pay - Combination FY11																					(77,368.32)


						20823						Lease pay - Vehicles FY12																					(224,323.38)


						20824						Lease pay - Tower Truck FY13																					(749,690.69)


						20823						Lease pay - Combination FY13																					(215,109.76)


						19993 Equities


						30100						Unassigned fund balance																					0.00


						30101						Assigned fund balance																					0.00


						30110						Reserve for encumbrances																					0.00


						30150						Revenue control																					0.00


						30160						Expenditure control																					0.00


						30165						Encumbrance control																					0.00


						30600						Invested in fixed assets - City																					(82,423,043.97)


						30601						Invested in fixed assets - School																					(71,639,137.91)


						30602						Depreciation recorded - City																					40,398,308.40


						30603						Depreciation recorded - School																					20,016,190.60


															Balance check, fund 999																		0.00








			Revenues


			Org


						24101						Property taxes


						24102						Excise taxes


						24110						Registration fees


						24111						Gen govt licenses, permits & fees


						24112						Pub srvcs licenses, permits & fees


						24113						Pub safety licenses, permits & fees


						24114						Pub works licenses, permits & fees


						24115						Education licenses, permits & fees


						24120						State revenue sharing


						24121						State homestead exemption


						24122						Gen govt intergovernmental


						24123						Pub srvcs intergovernmental


						24124						Pub safety intergovernmental


						24125						Pub works intergovernmental


						24126						State education subsidy


						24127						Education intergovernmental


						24128						State BETE Program Reimburse


						24140						Investment income


						24150						Gen govt other


						24151						Pub srvcs other


						24152						Pub safety other


						24153						Pub works other


						24154						Education other


						24190						Use of education fund balance


						24198						Use of city fund balance


						24199						Transfers in


															Total revenue, fund 1						0.00





			Designated Fund Balance Sub-fund


						22051-40801									Transfer in


															Total						0.00





			Employee Severance Fund


						31103-40801									Transfer in


															Total									0.00





			Expenditures


			Org


						21101						Mayor/council


						21102						City manager


						21103						City clerk


						21104						Elections/voter registration


						21105						Assessing


						21106						Finance


						21107						Computer services


						21108						Personnel


						21109						Community/economic development


						21110						Code enforcement/inspections


						21111						General administration


						21121						City building


						21122						Private schools


						21123						Community center


						21124						Recreation


						21125						Health & welfare


						21126						Facilities Management


						21127						Social Services


						21128						Municipal services


						21141						Fire dept.


						21142						Biddeford Pool fire dept.


						21143						Hills Beach fire dept.


						21144						Emergency management


						21145						Hydrant rental


						21146						Police dept.


						21147						Police investigative services


						21148						Communications


						21149						Animal control officer


						21150						Street & traffic lights


						21161						Public works administration


						21162						Public works summer maintenance


						21164						Solid waste management


						21165						Parks maintenance


						21166						Cemetery


						21167						Engineering


						21168						GIS division


						21181						County tax


						21185						Debt service - principal


						21186						Debt service - interest


						21199						Transfers out


						21201						CIP general government


						21202						CIP public services


						21203						CIP public safety


						21204						CIP public works


						21301						Education


						21302						Crossing Guard


						21303						Adult education programs


												Total									0.00





			Designated Fund Balance


						22001						Des. F/b general government


						22002						Des. F/b public services


						22003						Des. F/b Public Safety Expenses


						22004						Des. F/b public works


						22006						Use of education fund balance


												Total									0.00





			Employee Severance Fund


						31103						Employee severance


												Total												0.00
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Mar 31


			CITY OF BIDDEFORD																																							Reconciling items between interim financials and CAFR


			Statement of Revenues,


			Expenditures, and Changes in Fund Balances																																							private school			reclassify use			add in cost			reclassify			adjust			reclassify			reclassify 			split interfund			move			reclassify


			General Fund and Components and Long-term Debt Group																																							bus transport			of assigned			of items to			library			inventory			Voltigeur			d/t other			amounts to			severance			school


			As of March 31, 2016																																							transfer, remove			fund balance			be leased			stipend			reserve			property			govts as			assets, note			fund total			unemployment


																					Fund 001			Fund 003			Operating						Fund 999			Total						from transfers															purchase			accts pay			receivable & 			to GAAP			fund to part of			CAFR


																					General			Employee			General						Fixed Assets			General						in																					liabilities			basis			general fund			General


																					Fund			Severance			Fund						& Debt Fund			Fund																																	fund 353			Fund


			Revenues:


						Taxes (plus overlay, less abatements)												$			0.00			0.00			0.00


						Licenses, permits, fees, special assessments															0.00			0.00			0.00


						Intergovernmental															0.00			0.00			0.00


						Investment income															0.00			0.00			0.00


						Other															0.00			0.00			0.00


												Total revenues									0.00			0.00			0.00															0.00			0.00						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





												Reconciliation (for Finance Dept. use only):


												Revenue Control Balance - at month end									0.00			0.00			0.00


												Less use of prior year fund balance									0.00			0.00			0.00


												Add overlay & abatements - G/L acct. 10013-30170									0.00			0.00			0.00


												Less operating transfers in									0.00			0.00			0.00


												Less lease proceeds												0.00			0.00


												Adjusted Revenue Control to tie to above									0.00			0.00			0.00


												Difference									0.00			0.00			0.00





			Expenditures:


						Current :


									General government												0.00			0.00			0.00																																													0.00


									Public Services												0.00			0.00			0.00																																													0.00


									Public Safety												0.00			0.00			0.00																																													0.00


									Public Works												0.00			0.00			0.00																																													0.00


									County Tax												0.00			0.00			0.00																																													0.00


									Education												0.00			0.00			0.00																																													0.00


									Other												0.00			0.00			0.00																																													0.00


									Debt Service												0.00			0.00			0.00																																													0.00


												Total expenditures									0.00			0.00			0.00															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





												Reconciliation (for Finance Dept. use only):


												Expenditure Control - at month end									0.00			0.00			0.00


												Less use of prior year fund balance												0.00			0.00


												Less operating transfers - out									0.00			0.00			0.00


												Adjusted Expenditure Control to tie to above									0.00			0.00			0.00


												Difference									0.00			0.00			0.00





			Excess (deficiency) of revenues over (under) expenditures																		0.00			0.00			0.00															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





			Other financing sources (uses):																																																																					0.00


						Operating transfers - in															0.00			0.00			0.00																																													0.00


						Operating transfers - out															0.00			0.00			0.00																																													0.00


						Proceeds of leases															0.00						0.00																																													0.00


						Use of escrow funds																					0.00																																													0.00


						Use of prior year fund balance																		0.00			0.00																																													0.00


						Capital project (expenditures) charged to Designated F.B.															0.00			0.00			0.00																																													0.00


												Total other financing sources (uses)									0.00			0.00			0.00															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





			Excess (deficiency) of revenues and other financing sources


						over (under) expenditures and other financing uses															0.00			0.00			0.00															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





			Fund balances, beginning of period, restated																		5,209,715.04			0.00			5,209,715.04																																													5,209,715.04


									Change in reserve for inventory																		0.00																																													0.00


									Payment for Voltigeur property																		0.00																																													0.00


									Phase 1 ESA Report on Voltigeur property																		0.00																																													0.00


									Reclassify severance expenditures																		0.00																																													0.00


																											0.00																																													0.00


			Fund balances, end of period															$			5,209,715.04			0.00			5,209,715.04															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			5,209,715.04


			To tie to ending fund balance																		0.00			0.00			0.00


			Difference																		(5,209,715.04)			0.00			(5,209,715.04)


			CITY OF BIDDEFORD																																							Reconciling items between interim financials and CAFR


			Balance Sheet


			General Fund and Components and Long-term Debt Group																																							private school			reclassify use			add in cost			reclassify			adjust			reclassify			reclassify 			split interfund			move			reclassify


			As of March 31, 2016																																							bus transport			of assigned			of items to			library			inventory			Voltigeur			d/t other			amounts to			severance			school


																					Fund 001			Fund 003			Operating						Fund 999			Total						transfer, remove			fund balance			be leased						reserve			property			govts as			assets, note			fund total			unemployment			CAFR


																					General			Employee			General						Fixed Assets			General						from transfers															purchase			accts pay			receivable & 			to GAAP			fund to part of			General


																					Fund			Severance			Fund						& Debt Fund			Fund																											liabilities			basis						Fund





			ASSETS


			Cash and cash equivalents															$			0.00			0.00			0.00									0.00																																				0.00


			Investments																		0.00			0.00			0.00									0.00																																				0.00


			Receivables:


						Taxes - current year															0.00			0.00			0.00									0.00																																				0.00


						Taxes - prior year															0.00			0.00			0.00									0.00																																				0.00


						Tax liens -  prior years															0.00			0.00			0.00									0.00																																				0.00


						Accounts															0.00			0.00			0.00									0.00																																				0.00


						Notes receivable															0.00			0.00			0.00									0.00																																				0.00


						Intergovernmental															0.00			0.00			0.00									0.00																																				0.00


			Accrued investment interest																		0.00			0.00			0.00									0.00																																				0.00


			Interfund loans																		0.00			0.00			0.00									0.00																																				0.00


			Inventory																		0.00			0.00			0.00									0.00																																				0.00


			Prepaid expenses																		0.00			0.00			0.00									0.00																																				0.00


			Value of fixed assets, net of accumulated depreciation																														67,444,325.38			67,444,325.38


			Value of infrastructure, net of accumulated depreciation																														26,203,357.50			26,203,357.50


			Amount to be provided for landfill closure and post-closure costs																														180,000.00			180,000.00


			Amount to be provided for retirement of long-term debt																														288,000.00			288,000.00


						and other long-term obligations																											70,538,291.06			70,538,291.06


												Total Assets						$			0.00			0.00			0.00						164,653,973.94			164,653,973.94						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





			LIABILITIES AND FUND EQUITY


			Liabilities:


						Accounts payable and payroll withholdings															0.00			0.00			0.00						0.00			0.00																																				0.00


						Accrued wages															0.00			0.00			0.00									0.00																																				0.00


						Accrued compensated absences															0.00			0.00			0.00						3,465,357.01			3,465,357.01


						Retiree Health Insurance															0.00			0.00			0.00						5,151,565.00			5,151,565.00


						Bond premium t/b amortized															0.00			0.00			0.00						176,880.33


						Due to other governments															0.00			0.00			0.00									0.00																																				0.00


						Interfund loans															0.00			0.00			0.00									0.00																																				0.00


						Deferred revenue															0.00			0.00			0.00									0.00																																				0.00


						Held for others															0.00			0.00			0.00									0.00																																				0.00


						Estimated liability for landfill closure and postclosure costs																											180,000.00			180,000.00


						Capital leases payable																											4,430,956.44			4,430,956.44


						General obligation debt payable																											57,601,532.28			57,601,532.28


												Total liabilities									0.00			0.00			0.00						71,006,291.06			71,006,291.06						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





			Fund equity:


						Amount invested in fixed assets & infrastructure																											93,647,682.88			93,647,682.88





						Fund balance:															as calculated


									Total t/b allocated below												5,209,715.04			0.00			5,209,715.04									5,209,715.04																																				5,209,715.04


												Total fund equity									0.00			0.00			0.00						93,647,682.88			93,647,682.88						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			5,209,715.04





												Total liabilities and fund equity						$			0.00			0.00			0.00						164,653,973.94			164,653,973.94						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			5,209,715.04


												Difference - Assets - (Liab.+ F.B.)									0.00			0.00			0.00						0.00			0.00																																				(5,209,715.04)





						Fund Balance Allocation:


									Nonspendable:


												Inventory and prepaids									0.00			0.00			0.00																																													0.00


												Notes receivable									0.00			0.00			0.00																																													0.00


												Encumbrances									0.00			0.00			0.00																																													0.00


												Total Nonspendable Fund Balance									0.00			0.00			0.00															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





									Restricted:


												K-12 education for next year budget									1,282,535.00			0.00			1,282,535.00																																													1,282,535.00


												Adult education for next year budget									57,601.00			0.00			57,601.00																																													57,601.00


												K-12 education for future use									896,077.34			0.00			896,077.34																																													896,077.34


												Adult education for future use									67,492.45			0.00			67,492.45																																													67,492.45


												Education unemployment account									0.00			0.00			0.00																																													0.00


												Total Restricted Fund Balance									2,303,705.79			0.00			2,303,705.79															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			2,303,705.79





									Assigned Fund Balance												0.00			0.00			0.00																																													0.00





									Unassigned Fund Balance												2,906,009.25			0.00			2,906,009.25																																													2,906,009.25





												Total fund equity									5,209,715.04			0.00			5,209,715.04															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			5,209,715.04


												To tie to total fund equity above									0.00			0.00			0.00															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			5,209,715.04


												Difference									(5,209,715.04)			0.00			(5,209,715.04)																																													0.00





						Check balance of Fund 002:


									Available budget Fund 002 at month end


									Less accounts payable, Fund 002


									Add encumbrance control, Fund 002												0.00


									Add transfer in at year-end, Fund 002												0.00


									Assigned fund balance,  Fund 001												0.00


												Difference									0.00





			Data for preparing financial statements																		Fund 001			Fund 003			Operating						Fund 999


			General Fund and Components and Long-term Debt Group																		General			Employee			General						Fixed Assets


						GL balances, end of period															Fund			Severance			Fund						& Debt Fund


			General Ledger


						10011 Assets


						10100						Cash - general account - Banknorth


						10103						Cash - Adult Ed refund - Banknorth


						10110						Cash on hand - Clerk drawers


						10111						Cash on hand - Teen Center


						10112						Cash on hand - School Dept.


						10113						Cash on hand - Fire/Ambulance


						10115						Cash on hand - Adult Ed


						10117						Petty cash - Codes Drawer


						10121						Petty cash - Clerk


						10123						Petty cash - Recreation


						10124						Petty cash - BIS School


						10125						Petty cash - Voc School


						10126						Petty cash - Purchasing


						10127						Petty cash - Fire Dept


						10128						Petty cash - Police Dept


						10129						Petty cash - Public Works


						10130						Petty cash - School Dept


						10132						Petty cash - Primary School


						10133						Petty cash - Adult Ed


						10134						Petty cash - High School


						10135						Petty cash - Tax drawers


						10136						Petty cash - JFK School


						10140						Investments - certs of deposit


						10147						Accrued investment interest


						10148						A/R - School Dept


						10149						Cash short & over


						10151						Prepaid insurance - NNEBT - City


						10151						Prepaid insurance - School


						10153						Prepaid equipment to be leased


						10154						Prepaid software license


						10156						Rents receivable


						10158						A/R - recycling


						10159						School washout account


						10160						A/R - Adult Education


						10161						A/R - Transit District


						10162						A/R - miscellaneous


						10163						A/R - service fees


						10164						A/R - Dayton School Dept.


						10172						A/R - business licenses


						10175						D/F other govts - Ed subsidy


						10176						D/F other govts - GA reimburse


						10177						D/F other govts - COPS grant


						10178						D/F other govts - MDEA reimburse


						10179						D/F other govts - misc


						10181						D/F other govts - York County


						10182						Note Receivable-Dineen septic


						10183						Note Receivable-Mill at Saco Falls


						10195						Reserve for uncollectible ambulance fees


						10210						2009-10 PP taxes rec


						10211						2010-11 PP taxes rec


						10212						2011-12 PP taxes rec


						10213						2012-13 PP taxes rec


						10214						2013-14 PP taxes rec


						10215						2014-15 PP taxes rec


						10216						2015-16 Taxes rec


						10281						1981 tax liens rec


						10282						1982 tax liens rec


						10283						1983 tax liens rec


						10284						1984 tax liens rec


						10285						1985 tax liens rec


						10286						1986 tax liens rec


						10287						1987 tax liens rec


						10288						1988 tax liens rec


						10289						1989 tax liens rec


						10290						1990 tax liens rec


						10291						1991 tax liens rec


						10292						1992 tax liens rec


						10293						1993 tax liens rec


						10294						1994 tax liens rec


						10295						1995 tax liens rec


						10296						1996 tax liens rec


						10297						1997 tax liens rec


						10298						1998 tax liens rec


						10299						1999 tax liens rec


						10300						2000 tax liens rec


						10301						2001 tax liens rec


						10302						2002 tax liens rec


						10303						2003 tax liens rec


						10304						2004 tax liens rec


						10305						2005 tax liens rec


						10306						2006 tax liens rec


						10307						2007 tax liens rec


						10308						2008 tax liens rec


						10309						2009 tax liens rec


						10310						2010 tax liens rec


						10311						2011 tax liens rec


						10312						2012 tax liens rec


						10313						2013 tax liens rec


						10314						2014 tax liens rec


						10315						2015 tax liens rec


						10316						2016 tax liens rec


						10380						Inventory - Shop Supplies


						10381						Inventory - Public Works parts


						10382						Inventory - Diesel fuel


						10383						Inventory - Gasoline


						10387						Inventory - Road salt


						10389						Inventory - PW leaf bags


						10012 Liabilities


						20100						A/P - City


						20101						A/P - School


						20110						Accrued wages - City


						20111						Accrued wages - School


						20115						AmEx card liability


						20118						Accrued interest payable


						20120						Accrued teacher summer sals


						20130						Deferred tax revenue 


						20131						Deferred revenue - other


						20135						Taxes paid in advance


						20139						Overpayments t/b refunded


						20142						Unearned rental income


						20143						Planning Bd. escrows held


						20144						Wellness prog funds held


						20145						BIS Band funds held


						20146						Held for others


						20148						Performance escrows held


						20149						Code Enf prof services escrows held


						20200						D/T State - Abandoned property


						20210						D/T State - Fishing license


						20211						D/T State - Turkey permit


						20212						D/T State - Muzzle load


						20213						D/T State - Salmon stamp


						20214						D/T State - Pheasant stamp


						20215						D/T State - Duck stamp


						20216						D/T State - Res hunting lic


						20217						D/T State - Jr hunting lic


						20218						D/T State - Archery license


						20219						D/T State - Res combo lic


						20220						D/T State - Res serviceman lic


						20221						D/T State - Small game lic


						20222						D/T State - Bear license


						20223						D/T State - Coyote license


						20230						D/T State - Motor vehicle reg


						20231						D/T State - M V sales tax


						20232						D/T State - M V title fee


						20233						D/T State - M V vanity plate


						20234						D/T State - M V spec plate


						20240						D/T IF&W - Registrations


						20241						D/T IF&W - Sales tax


						20242						D/T IF&W - Milfoil sticker


						20250						D/T State - Gen sales tax liab


						20251						D/T State - Weapons permits


						20252						D/T State - Plumbing permits


						20300						Federal income tax withheld


						20301						State income tax withheld


						20302						FICA/Medicare withheld


						20303						Federal earned income credit


						20304						MPERS contributions W/H - City


						20305						ICMA contributions W/H - City


						20306						Flex 125 Plan W/H - City


						20307						401a contributions W/H - City


						20310						HPHC health insurance W/H


						20311						NNEBT health insurance W/H


						20312						COBRA health ins pmts


						20313						Retiree-paid health ins pmts


						20314						S-T disability ins - City


						20315						L-T disability ins - City


						20320						Firefighter union dues W/H - City


						20321						Teamsters union dues W/H - City


						20330						Colonial life premiums W/H


						20332						Northeast Delta Dental W/H


						20338						Group/Vol. benefits premiums W/H


						20340						Ppd legal premiums W/H


						20341						MPERS LD1021 premiums W/H


						20345						Wage garn - DHS - City


						20346						Wage garn - IRS - City


						20347						Wage garn - State - City


						20348						Wage garn - Court - City


						20349						Wage garn - Loan - City


						20355						R E tax pmts W/H - City


						20356						Sewer user pmts W/H - City


						20357						United Way contrib - City


						20358						Natl DRIVE contrib - City


						20359						YMCA memberships - City


						20399						Misc P/R deduct - City


						20403						MPERS contributions W/H - School


						20404						457 contributions W/H - School


						20405						403b annuity W/H - School


						20406						Flex 125 Plan W/H - School


						20410						BC/BS health ins tchr W/H


						20411						BC/BS Health ins non-tchr W/H


						20420						BEA union dues W/H


						20421						BSSA union dues W/H


						20422						BTA union dues W/H


						20423						BSEU union dues W/H


						20424						BSAA union dues W/H


						20425						Teamsters dues W/H - School


						20430						Horace Mann life W/H


						20431						Horace Mann dis W/H


						20432						Northeast Delta Dental W/H


						20433						Metlife Ins Premiums W/H


						20434						Metlife mutual funds W/H - School


						20435						Workers Comp Ins Premiums W/H


						20445						Wage garn - DHS - School


						20446						Wage garn - IRS - School


						20447						Wage garn - State - School


						20448						Wage garn - Court - School


						20449						Wage garn - Loan - School


						20455						R E tax pmts W/H - School


						20456						Sewer user pmts W/H - School


						20457						United Way contrib - School


						20458						Membership dues W/H - School


						20459						Payroll savings W/H - School


						20460						Payroll adjustments - School





						10013 Equities


						30100						Unassigned fund balance


						30101						Assigned fund balance


						30104						Restricted Fund Balance


						30109						Reserve for encumbrances - School


						30110						Reserve for encumbrances - City


						30111						Non-spendable-l-t notes receivable


						30112						Reserve for inventory


						30113						Reserve for prepaids


						30150						Revenue control


						30160						Expenditure control


						30165						Encumbrance control - City


						30166						Encumbrance control - School


						30170						Overlay & abatements


						30500						Due from/to other funds


															Balance check, fund 1						0.00





			Designated Fund Balance Fund


						10022 Liabilities


						20100						A/P - City





						10023 Equities


						30101						Assigned Fund Balance


						30110						Reserve for encumbrances


						30150						Revenue control


						30160						Expenditure control


						30165						Encumbrance control


						30500						Due from/to other funds


															Balance check, fund 2						0.00





			Employee Severance Fund


						10032 Liabilities


						20100						A/P - City





						10033 Equities


						30100						Unassigned fund balance


						30110						Reserve for encumbrances


						30150						Revenue control


						30160						Expenditure control


						30165						Encumbrance control


						30500						Due from/to other funds


															Balance check, fund 3									0.00





			Fixed Assets Fund


						19991 assets


						10190						Amounts held in escrow																					288,000.00


						10800						Land - City																					6,504,366.41


						10801						Buildings/improvements - City																					9,591,373.87


						10802						Accum depreciation - bldgs - City																					(4,990,970.19)


						10803						Vehicles/equipment - City																					11,866,682.39


						10804						Accum depreciation - veh/eqt - City																					(7,008,444.67)


						10805						Construction in progress - City																					47,465.52


						10806						Infrastructure - City																					54,413,155.78


						10807						Accum depreciation - infrastruc - City																					(28,398,893.54)


						10810						Land - School																					827,675.00


						10811						Buildings/improves - School																					67,009,552.85


						10812						Accum deprec - bldg/impr - School																					(17,334,490.30)


						10813						Vehicles/equipment - School																					3,274,951.19


						10814						Accum deprec - veh/eqt - School																					(2,343,836.69)


						10815						Construction in progress - School																					0.00


						10816						Infrastructure - School																					526,958.87


						10817						Accum deprec - infrastruc - School																					(337,863.61)


						10900						Amt t/b provided - lease retire																					4,430,956.44


						10901						Amt t/b provided - bond retire																					57,313,532.28


						10903						Amt t/b provided - sick leave																					1,980,261.86


						10904						Amt t/b provided - comp time																					14,907.09


						10905						Amt t/b provided - sever pay																					526,936.16


						10906						Amt t/b provided - landfill close																					180,000.00


						10907						Amt t/b provided - vacation pay																					943,251.90


						10908						Amt t/b provided - Ret. Health																					5,151,565.00


						10909						Amt t/b provided - Bond premium																					176,880.33


						10910						Amt t/b provided - pensions																					5,148,177.00





						19992 Liabilities


						20100						A/P - City																					0.00


						20601						Est l-t landfill closure cost																					(180,000.00)


						20602						Est l-t comp absence cost																					(3,465,357.01)


						20603						Est l-t OPEB Cost																					(5,151,565.00)


						20604						Bond premium t/b amortized																					(176,880.33)


						20605						Est l-t pensions cost																					(5,148,177.00)


						20708						Bond pay - Ice Arena 02																					(431,750.04)


						20709						Bond pay - Pate Property																					(559,780.04)


						20710						Bond pay - Middle School 04																					(11,391,500.00)


						20715						Bond pay - Road improvements 06																					(2,400,000.00)


						20717						Bond pay - CSO ARRA Proj 09																					(414,477.00)


						20718						Bond pay - Roads 2010																					(3,150,000.00)


						20719						Bond pay - CSO 2010																					(3,380,000.00)


						20720						Bond pay - Refunding 2010																					(400,000.00)


						20722						Note Pay - Access Mortgage 2010																					(72,949.39)


						20725						Bond pay - High School Renovation 2011																					(26,880,000.00)


						20727						Bond pay - CSO 2012 CWSRF Projects																					(259,200.00)


						20728						Note pay - MERC Purchase																					(5,331,875.81)


						20729						Bond pay - High School Renovation 2013																					(1,350,000.00)


						20730						Bond pay - Roof Replacements 2013																					(420,000.00)


						20731						Bond pay - CSO 2013																					(1,020,000.00)


						20732						Bond pay - Refunding 2013																					(140,000.00)


						20800						Lease pay - Combination FY14																					(104,781.73)


						20801						Lease pay - Combination FY15																					(444,579.00)


						20802						Lease pay - Copiers 03, 07 & 11																					(36,007.07)


						20808						Lease pay - School copiers 05																					(74,938.66)


						20813						Lease pay - Pumpers 08																					(251,454.86)


						20816						Lease pay - Energy Upgrade 08																					(723,765.17)


						20818						Lease pay - Energy Upgrade 09																					(111,256.58)


						20819						Lease pay - School Upgrade 09																					(1,369,541.08)


						20821						Lease pay - Deere Loader FY10																					(48,140.14)


						20822						Lease pay - Combination FY11																					(77,368.32)


						20823						Lease pay - Vehicles FY12																					(224,323.38)


						20824						Lease pay - Tower Truck FY13																					(749,690.69)


						20823						Lease pay - Combination FY13																					(215,109.76)


						19993 Equities


						30100						Unassigned fund balance																					0.00


						30101						Assigned fund balance																					0.00


						30110						Reserve for encumbrances																					0.00


						30150						Revenue control																					0.00


						30160						Expenditure control																					0.00


						30165						Encumbrance control																					0.00


						30600						Invested in fixed assets - City																					(82,423,043.97)


						30601						Invested in fixed assets - School																					(71,639,137.91)


						30602						Depreciation recorded - City																					40,398,308.40


						30603						Depreciation recorded - School																					20,016,190.60


															Balance check, fund 999																		0.00








			Revenues


			Org


						24101						Property taxes


						24102						Excise taxes


						24110						Registration fees


						24111						Gen govt licenses, permits & fees


						24112						Pub srvcs licenses, permits & fees


						24113						Pub safety licenses, permits & fees


						24114						Pub works licenses, permits & fees


						24115						Education licenses, permits & fees


						24120						State revenue sharing


						24121						State homestead exemption


						24122						Gen govt intergovernmental


						24123						Pub srvcs intergovernmental


						24124						Pub safety intergovernmental


						24125						Pub works intergovernmental


						24126						State education subsidy


						24127						Education intergovernmental


						24128						State BETE Program Reimburse


						24140						Investment income


						24150						Gen govt other


						24151						Pub srvcs other


						24152						Pub safety other


						24153						Pub works other


						24154						Education other


						24190						Use of education fund balance


						24198						Use of city fund balance


						24199						Transfers in


															Total revenue, fund 1						0.00





			Designated Fund Balance Sub-fund


						22051-40801									Transfer in


															Total						0.00





			Employee Severance Fund


						31103-40801									Transfer in


															Total									0.00





			Expenditures


			Org


						21101						Mayor/council


						21102						City manager


						21103						City clerk


						21104						Elections/voter registration


						21105						Assessing


						21106						Finance


						21107						Computer services


						21108						Personnel


						21109						Community/economic development


						21110						Code enforcement/inspections


						21111						General administration


						21121						City building


						21122						Private schools


						21123						Community center


						21124						Recreation


						21125						Health & welfare


						21126						Facilities Management


						21127						Social Services


						21128						Municipal services


						21141						Fire dept.


						21142						Biddeford Pool fire dept.


						21143						Hills Beach fire dept.


						21144						Emergency management


						21145						Hydrant rental


						21146						Police dept.


						21147						Police investigative services


						21148						Communications


						21149						Animal control officer


						21150						Street & traffic lights


						21161						Public works administration


						21162						Public works summer maintenance


						21164						Solid waste management


						21165						Parks maintenance


						21166						Cemetery


						21167						Engineering


						21168						GIS division


						21181						County tax


						21185						Debt service - principal


						21186						Debt service - interest


						21199						Transfers out


						21201						CIP general government


						21202						CIP public services


						21203						CIP public safety


						21204						CIP public works


						21301						Education


						21302						Crossing Guard


						21303						Adult education programs


												Total									0.00





			Designated Fund Balance


						22001						Des. F/b general government


						22002						Des. F/b public services


						22003						Des. F/b Public Safety Expenses


						22004						Des. F/b public works


						22006						Use of education fund balance


												Total									0.00





			Employee Severance Fund


						31103						Employee severance


												Total												0.00
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Apr 30


			CITY OF BIDDEFORD																																							Reconciling items between interim financials and CAFR


			Statement of Revenues,


			Expenditures, and Changes in Fund Balances																																							private school			reclassify use			add in cost			reclassify			adjust			reclassify			reclassify 			split interfund			move			reclassify


			General Fund and Components and Long-term Debt Group																																							bus transport			of assigned			of items to			library			inventory			Voltigeur			d/t other			amounts to			severance			school


			As of April 30, 2016																																							transfer, remove			fund balance			be leased			stipend			reserve			property			govts as			assets, note			fund total			unemployment


																					Fund 001			Fund 003			Operating						Fund 999			Total						from transfers															purchase			accts pay			receivable & 			to GAAP			fund to part of			CAFR


																					General			Employee			General						Fixed Assets			General						in																					liabilities			basis			general fund			General


																					Fund			Severance			Fund						& Debt Fund			Fund																																	fund 353			Fund


			Revenues:


						Taxes (plus overlay, less abatements)												$			0.00			0.00			0.00


						Licenses, permits, fees, special assessments															0.00			0.00			0.00


						Intergovernmental															0.00			0.00			0.00


						Investment income															0.00			0.00			0.00


						Other															0.00			0.00			0.00


												Total revenues									0.00			0.00			0.00															0.00			0.00						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





												Reconciliation (for Finance Dept. use only):


												Revenue Control Balance - at month end									0.00			0.00			0.00


												Less use of prior year fund balance									0.00			0.00			0.00


												Add overlay & abatements - G/L acct. 10013-30170									0.00			0.00			0.00


												Less operating transfers in									0.00			0.00			0.00


												Less lease proceeds												0.00			0.00


												Adjusted Revenue Control to tie to above									0.00			0.00			0.00


												Difference									0.00			0.00			0.00





			Expenditures:


						Current :


									General government												0.00			0.00			0.00																																													0.00


									Public Services												0.00			0.00			0.00																																													0.00


									Public Safety												0.00			0.00			0.00																																													0.00


									Public Works												0.00			0.00			0.00																																													0.00


									County Tax												0.00			0.00			0.00																																													0.00


									Education												0.00			0.00			0.00																																													0.00


									Other												0.00			0.00			0.00																																													0.00


									Debt Service												0.00			0.00			0.00																																													0.00


												Total expenditures									0.00			0.00			0.00															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





												Reconciliation (for Finance Dept. use only):


												Expenditure Control - at month end									0.00			0.00			0.00


												Less use of prior year fund balance												0.00			0.00


												Less operating transfers - out									0.00			0.00			0.00


												Adjusted Expenditure Control to tie to above									0.00			0.00			0.00


												Difference									0.00			0.00			0.00





			Excess (deficiency) of revenues over (under) expenditures																		0.00			0.00			0.00															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





			Other financing sources (uses):																																																																					0.00


						Operating transfers - in															0.00			0.00			0.00																																													0.00


						Operating transfers - out															0.00			0.00			0.00																																													0.00


						Proceeds of leases															0.00						0.00																																													0.00


						Use of escrow funds																					0.00																																													0.00


						Use of prior year fund balance																		0.00			0.00																																													0.00


						Capital project (expenditures) charged to Designated F.B.															0.00			0.00			0.00																																													0.00


												Total other financing sources (uses)									0.00			0.00			0.00															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





			Excess (deficiency) of revenues and other financing sources


						over (under) expenditures and other financing uses															0.00			0.00			0.00															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





			Fund balances, beginning of period, restated																		5,209,715.04			0.00			5,209,715.04																																													5,209,715.04


									Change in reserve for inventory																		0.00																																													0.00


									Payment for Voltigeur property																		0.00																																													0.00


									Phase 1 ESA Report on Voltigeur property																		0.00																																													0.00


									Reclassify severance expenditures																		0.00																																													0.00


																											0.00																																													0.00


			Fund balances, end of period															$			5,209,715.04			0.00			5,209,715.04															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			5,209,715.04


			To tie to ending fund balance																		0.00			0.00			0.00


			Difference																		(5,209,715.04)			0.00			(5,209,715.04)


			CITY OF BIDDEFORD																																							Reconciling items between interim financials and CAFR


			Balance Sheet


			General Fund and Components and Long-term Debt Group																																							private school			reclassify use			add in cost			reclassify			adjust			reclassify			reclassify 			split interfund			move			reclassify


			As of April 30, 2016																																							bus transport			of assigned			of items to			library			inventory			Voltigeur			d/t other			amounts to			severance			school


																					Fund 001			Fund 003			Operating						Fund 999			Total						transfer, remove			fund balance			be leased						reserve			property			govts as			assets, note			fund total			unemployment			CAFR


																					General			Employee			General						Fixed Assets			General						from transfers															purchase			accts pay			receivable & 			to GAAP			fund to part of			General


																					Fund			Severance			Fund						& Debt Fund			Fund																											liabilities			basis						Fund





			ASSETS


			Cash and cash equivalents															$			0.00			0.00			0.00									0.00																																				0.00


			Investments																		0.00			0.00			0.00									0.00																																				0.00


			Receivables:


						Taxes - current year															0.00			0.00			0.00									0.00																																				0.00


						Taxes - prior year															0.00			0.00			0.00									0.00																																				0.00


						Tax liens -  prior years															0.00			0.00			0.00									0.00																																				0.00


						Accounts															0.00			0.00			0.00									0.00																																				0.00


						Notes receivable															0.00			0.00			0.00									0.00																																				0.00


						Intergovernmental															0.00			0.00			0.00									0.00																																				0.00


			Accrued investment interest																		0.00			0.00			0.00									0.00																																				0.00


			Interfund loans																		0.00			0.00			0.00									0.00																																				0.00


			Inventory																		0.00			0.00			0.00									0.00																																				0.00


			Prepaid expenses																		0.00			0.00			0.00									0.00																																				0.00


			Value of fixed assets, net of accumulated depreciation																														67,444,325.38			67,444,325.38


			Value of infrastructure, net of accumulated depreciation																														26,203,357.50			26,203,357.50


			Amount to be provided for landfill closure and post-closure costs																														180,000.00			180,000.00


			Amount to be provided for retirement of long-term debt																														288,000.00			288,000.00


						and other long-term obligations																											70,538,291.06			70,538,291.06


												Total Assets						$			0.00			0.00			0.00						164,653,973.94			164,653,973.94						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





			LIABILITIES AND FUND EQUITY


			Liabilities:


						Accounts payable and payroll withholdings															0.00			0.00			0.00						0.00			0.00																																				0.00


						Accrued wages															0.00			0.00			0.00									0.00																																				0.00


						Accrued compensated absences															0.00			0.00			0.00						3,465,357.01			3,465,357.01


						Retiree Health Insurance															0.00			0.00			0.00						5,151,565.00			5,151,565.00


						Bond premium t/b amortized															0.00			0.00			0.00						176,880.33


						Due to other governments															0.00			0.00			0.00									0.00																																				0.00


						Interfund loans															0.00			0.00			0.00									0.00																																				0.00


						Deferred revenue															0.00			0.00			0.00									0.00																																				0.00


						Held for others															0.00			0.00			0.00									0.00																																				0.00


						Estimated liability for landfill closure and postclosure costs																											180,000.00			180,000.00


						Capital leases payable																											4,430,956.44			4,430,956.44


						General obligation debt payable																											57,601,532.28			57,601,532.28


												Total liabilities									0.00			0.00			0.00						71,006,291.06			71,006,291.06						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





			Fund equity:


						Amount invested in fixed assets & infrastructure																											93,647,682.88			93,647,682.88





						Fund balance:															as calculated


									Total t/b allocated below												5,209,715.04			0.00			5,209,715.04									5,209,715.04																																				5,209,715.04


												Total fund equity									0.00			0.00			0.00						93,647,682.88			93,647,682.88						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			5,209,715.04





												Total liabilities and fund equity						$			0.00			0.00			0.00						164,653,973.94			164,653,973.94						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			5,209,715.04


												Difference - Assets - (Liab.+ F.B.)									0.00			0.00			0.00						0.00			0.00																																				(5,209,715.04)





						Fund Balance Allocation:


									Nonspendable:


												Inventory and prepaids									0.00			0.00			0.00																																													0.00


												Notes receivable									0.00			0.00			0.00																																													0.00


												Encumbrances									0.00			0.00			0.00																																													0.00


												Total Nonspendable Fund Balance									0.00			0.00			0.00															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





									Restricted:


												K-12 education for next year budget									1,282,535.00			0.00			1,282,535.00																																													1,282,535.00


												Adult education for next year budget									57,601.00			0.00			57,601.00																																													57,601.00


												K-12 education for future use									896,077.34			0.00			896,077.34																																													896,077.34


												Adult education for future use									67,492.45			0.00			67,492.45																																													67,492.45


												Education unemployment account									0.00			0.00			0.00																																													0.00


												Total Restricted Fund Balance									2,303,705.79			0.00			2,303,705.79															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			2,303,705.79





									Assigned Fund Balance												0.00			0.00			0.00																																													0.00





									Unassigned Fund Balance												2,906,009.25			0.00			2,906,009.25																																													2,906,009.25





												Total fund equity									5,209,715.04			0.00			5,209,715.04															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			5,209,715.04


												To tie to total fund equity above									0.00			0.00			0.00															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			5,209,715.04


												Difference									(5,209,715.04)			0.00			(5,209,715.04)																																													0.00





						Check balance of Fund 002:


									Available budget Fund 002 at month end


									Less accounts payable, Fund 002


									Add encumbrance control, Fund 002												0.00


									Add transfer in at year-end, Fund 002												0.00


									Assigned fund balance,  Fund 001												0.00


												Difference									0.00





			Data for preparing financial statements																		Fund 001			Fund 003			Operating						Fund 999


			General Fund and Components and Long-term Debt Group																		General			Employee			General						Fixed Assets


						GL balances, end of period															Fund			Severance			Fund						& Debt Fund


			General Ledger


						10011 Assets


						10100						Cash - general account - Banknorth


						10103						Cash - Adult Ed refund - Banknorth


						10110						Cash on hand - Clerk drawers


						10111						Cash on hand - Teen Center


						10112						Cash on hand - School Dept.


						10113						Cash on hand - Fire/Ambulance


						10115						Cash on hand - Adult Ed


						10117						Petty cash - Codes Drawer


						10121						Petty cash - Clerk


						10123						Petty cash - Recreation


						10124						Petty cash - BIS School


						10125						Petty cash - Voc School


						10126						Petty cash - Purchasing


						10127						Petty cash - Fire Dept


						10128						Petty cash - Police Dept


						10129						Petty cash - Public Works


						10130						Petty cash - School Dept


						10132						Petty cash - Primary School


						10133						Petty cash - Adult Ed


						10134						Petty cash - High School


						10135						Petty cash - Tax drawers


						10136						Petty cash - JFK School


						10140						Investments - certs of deposit


						10147						Accrued investment interest


						10148						A/R - School Dept


						10149						Cash short & over


						10151						Prepaid insurance - NNEBT - City


						10151						Prepaid insurance - School


						10153						Prepaid equipment to be leased


						10154						Prepaid software license


						10156						Rents receivable


						10158						A/R - recycling


						10159						School washout account


						10160						A/R - Adult Education


						10161						A/R - Transit District


						10162						A/R - miscellaneous


						10163						A/R - service fees


						10164						A/R - Dayton School Dept.


						10172						A/R - business licenses


						10175						D/F other govts - Ed subsidy


						10176						D/F other govts - GA reimburse


						10177						D/F other govts - COPS grant


						10178						D/F other govts - MDEA reimburse


						10179						D/F other govts - misc


						10181						D/F other govts - York County


						10182						Note Receivable-Dineen septic


						10183						Note Receivable-Mill at Saco Falls


						10195						Reserve for uncollectible ambulance fees


						10210						2009-10 PP taxes rec


						10211						2010-11 PP taxes rec


						10212						2011-12 PP taxes rec


						10213						2012-13 PP taxes rec


						10214						2013-14 PP taxes rec


						10215						2014-15 PP taxes rec


						10216						2015-16 Taxes rec


						10281						1981 tax liens rec


						10282						1982 tax liens rec


						10283						1983 tax liens rec


						10284						1984 tax liens rec


						10285						1985 tax liens rec


						10286						1986 tax liens rec


						10287						1987 tax liens rec


						10288						1988 tax liens rec


						10289						1989 tax liens rec


						10290						1990 tax liens rec


						10291						1991 tax liens rec


						10292						1992 tax liens rec


						10293						1993 tax liens rec


						10294						1994 tax liens rec


						10295						1995 tax liens rec


						10296						1996 tax liens rec


						10297						1997 tax liens rec


						10298						1998 tax liens rec


						10299						1999 tax liens rec


						10300						2000 tax liens rec


						10301						2001 tax liens rec


						10302						2002 tax liens rec


						10303						2003 tax liens rec


						10304						2004 tax liens rec


						10305						2005 tax liens rec


						10306						2006 tax liens rec


						10307						2007 tax liens rec


						10308						2008 tax liens rec


						10309						2009 tax liens rec


						10310						2010 tax liens rec


						10311						2011 tax liens rec


						10312						2012 tax liens rec


						10313						2013 tax liens rec


						10314						2014 tax liens rec


						10315						2015 tax liens rec


						10316						2016 tax liens rec


						10380						Inventory - Shop Supplies


						10381						Inventory - Public Works parts


						10382						Inventory - Diesel fuel


						10383						Inventory - Gasoline


						10387						Inventory - Road salt


						10389						Inventory - PW leaf bags


						10012 Liabilities


						20100						A/P - City


						20101						A/P - School


						20110						Accrued wages - City


						20111						Accrued wages - School


						20115						AmEx card liability


						20118						Accrued interest payable


						20120						Accrued teacher summer sals


						20130						Deferred tax revenue 


						20131						Deferred revenue - other


						20135						Taxes paid in advance


						20139						Overpayments t/b refunded


						20142						Unearned rental income


						20143						Planning Bd. escrows held


						20144						Wellness prog funds held


						20145						BIS Band funds held


						20146						Held for others


						20148						Performance escrows held


						20149						Code Enf prof services escrows held


						20200						D/T State - Abandoned property


						20210						D/T State - Fishing license


						20211						D/T State - Turkey permit


						20212						D/T State - Muzzle load


						20213						D/T State - Salmon stamp


						20214						D/T State - Pheasant stamp


						20215						D/T State - Duck stamp


						20216						D/T State - Res hunting lic


						20217						D/T State - Jr hunting lic


						20218						D/T State - Archery license


						20219						D/T State - Res combo lic


						20220						D/T State - Res serviceman lic


						20221						D/T State - Small game lic


						20222						D/T State - Bear license


						20223						D/T State - Coyote license


						20230						D/T State - Motor vehicle reg


						20231						D/T State - M V sales tax


						20232						D/T State - M V title fee


						20233						D/T State - M V vanity plate


						20234						D/T State - M V spec plate


						20240						D/T IF&W - Registrations


						20241						D/T IF&W - Sales tax


						20242						D/T IF&W - Milfoil sticker


						20250						D/T State - Gen sales tax liab


						20251						D/T State - Weapons permits


						20252						D/T State - Plumbing permits


						20300						Federal income tax withheld


						20301						State income tax withheld


						20302						FICA/Medicare withheld


						20303						Federal earned income credit


						20304						MPERS contributions W/H - City


						20305						ICMA contributions W/H - City


						20306						Flex 125 Plan W/H - City


						20307						401a contributions W/H - City


						20310						HPHC health insurance W/H


						20311						NNEBT health insurance W/H


						20312						COBRA health ins pmts


						20313						Retiree-paid health ins pmts


						20314						S-T disability ins - City


						20315						L-T disability ins - City


						20320						Firefighter union dues W/H - City


						20321						Teamsters union dues W/H - City


						20330						Colonial life premiums W/H


						20332						Northeast Delta Dental W/H


						20338						Group/Vol. benefits premiums W/H


						20340						Ppd legal premiums W/H


						20341						MPERS LD1021 premiums W/H


						20345						Wage garn - DHS - City


						20346						Wage garn - IRS - City


						20347						Wage garn - State - City


						20348						Wage garn - Court - City


						20349						Wage garn - Loan - City


						20355						R E tax pmts W/H - City


						20356						Sewer user pmts W/H - City


						20357						United Way contrib - City


						20358						Natl DRIVE contrib - City


						20359						YMCA memberships - City


						20399						Misc P/R deduct - City


						20403						MPERS contributions W/H - School


						20404						457 contributions W/H - School


						20405						403b annuity W/H - School


						20406						Flex 125 Plan W/H - School


						20410						BC/BS health ins tchr W/H


						20411						BC/BS Health ins non-tchr W/H


						20420						BEA union dues W/H


						20421						BSSA union dues W/H


						20422						BTA union dues W/H


						20423						BSEU union dues W/H


						20424						BSAA union dues W/H


						20425						Teamsters dues W/H - School


						20430						Horace Mann life W/H


						20431						Horace Mann dis W/H


						20432						Northeast Delta Dental W/H


						20433						Metlife Ins Premiums W/H


						20434						Metlife mutual funds W/H - School


						20435						Workers Comp Ins Premiums W/H


						20445						Wage garn - DHS - School


						20446						Wage garn - IRS - School


						20447						Wage garn - State - School


						20448						Wage garn - Court - School


						20449						Wage garn - Loan - School


						20455						R E tax pmts W/H - School


						20456						Sewer user pmts W/H - School


						20457						United Way contrib - School


						20458						Membership dues W/H - School


						20459						Payroll savings W/H - School


						20460						Payroll adjustments - School





						10013 Equities


						30100						Unassigned fund balance


						30101						Assigned fund balance


						30104						Restricted Fund Balance


						30109						Reserve for encumbrances - School


						30110						Reserve for encumbrances - City


						30111						Non-spendable-l-t notes receivable


						30112						Reserve for inventory


						30113						Reserve for prepaids


						30150						Revenue control


						30160						Expenditure control


						30165						Encumbrance control - City


						30166						Encumbrance control - School


						30170						Overlay & abatements


						30500						Due from/to other funds


															Balance check, fund 1						0.00





			Designated Fund Balance Fund


						10022 Liabilities


						20100						A/P - City





						10023 Equities


						30101						Assigned Fund Balance


						30110						Reserve for encumbrances


						30150						Revenue control


						30160						Expenditure control


						30165						Encumbrance control


						30500						Due from/to other funds


															Balance check, fund 2						0.00





			Employee Severance Fund


						10032 Liabilities


						20100						A/P - City





						10033 Equities


						30100						Unassigned fund balance


						30110						Reserve for encumbrances


						30150						Revenue control


						30160						Expenditure control


						30165						Encumbrance control


						30500						Due from/to other funds


															Balance check, fund 3									0.00





			Fixed Assets Fund


						19991 assets


						10190						Amounts held in escrow																					288,000.00


						10800						Land - City																					6,504,366.41


						10801						Buildings/improvements - City																					9,591,373.87


						10802						Accum depreciation - bldgs - City																					(4,990,970.19)


						10803						Vehicles/equipment - City																					11,866,682.39


						10804						Accum depreciation - veh/eqt - City																					(7,008,444.67)


						10805						Construction in progress - City																					47,465.52


						10806						Infrastructure - City																					54,413,155.78


						10807						Accum depreciation - infrastruc - City																					(28,398,893.54)


						10810						Land - School																					827,675.00


						10811						Buildings/improves - School																					67,009,552.85


						10812						Accum deprec - bldg/impr - School																					(17,334,490.30)


						10813						Vehicles/equipment - School																					3,274,951.19


						10814						Accum deprec - veh/eqt - School																					(2,343,836.69)


						10815						Construction in progress - School																					0.00


						10816						Infrastructure - School																					526,958.87


						10817						Accum deprec - infrastruc - School																					(337,863.61)


						10900						Amt t/b provided - lease retire																					4,430,956.44


						10901						Amt t/b provided - bond retire																					57,313,532.28


						10903						Amt t/b provided - sick leave																					1,980,261.86


						10904						Amt t/b provided - comp time																					14,907.09


						10905						Amt t/b provided - sever pay																					526,936.16


						10906						Amt t/b provided - landfill close																					180,000.00


						10907						Amt t/b provided - vacation pay																					943,251.90


						10908						Amt t/b provided - Ret. Health																					5,151,565.00


						10909						Amt t/b provided - Bond premium																					176,880.33


						10910						Amt t/b provided - pensions																					5,148,177.00





						19992 Liabilities


						20100						A/P - City																					0.00


						20601						Est l-t landfill closure cost																					(180,000.00)


						20602						Est l-t comp absence cost																					(3,465,357.01)


						20603						Est l-t OPEB Cost																					(5,151,565.00)


						20604						Bond premium t/b amortized																					(176,880.33)


						20605						Est l-t pensions cost																					(5,148,177.00)


						20708						Bond pay - Ice Arena 02																					(431,750.04)


						20709						Bond pay - Pate Property																					(559,780.04)


						20710						Bond pay - Middle School 04																					(11,391,500.00)


						20715						Bond pay - Road improvements 06																					(2,400,000.00)


						20717						Bond pay - CSO ARRA Proj 09																					(414,477.00)


						20718						Bond pay - Roads 2010																					(3,150,000.00)


						20719						Bond pay - CSO 2010																					(3,380,000.00)


						20720						Bond pay - Refunding 2010																					(400,000.00)


						20722						Note Pay - Access Mortgage 2010																					(72,949.39)


						20725						Bond pay - High School Renovation 2011																					(26,880,000.00)


						20727						Bond pay - CSO 2012 CWSRF Projects																					(259,200.00)


						20728						Note pay - MERC Purchase																					(5,331,875.81)


						20729						Bond pay - High School Renovation 2013																					(1,350,000.00)


						20730						Bond pay - Roof Replacements 2013																					(420,000.00)


						20731						Bond pay - CSO 2013																					(1,020,000.00)


						20732						Bond pay - Refunding 2013																					(140,000.00)


						20800						Lease pay - Combination FY14																					(104,781.73)


						20801						Lease pay - Combination FY15																					(444,579.00)


						20802						Lease pay - Copiers 03, 07 & 11																					(36,007.07)


						20808						Lease pay - School copiers 05																					(74,938.66)


						20813						Lease pay - Pumpers 08																					(251,454.86)


						20816						Lease pay - Energy Upgrade 08																					(723,765.17)


						20818						Lease pay - Energy Upgrade 09																					(111,256.58)


						20819						Lease pay - School Upgrade 09																					(1,369,541.08)


						20821						Lease pay - Deere Loader FY10																					(48,140.14)


						20822						Lease pay - Combination FY11																					(77,368.32)


						20823						Lease pay - Vehicles FY12																					(224,323.38)


						20824						Lease pay - Tower Truck FY13																					(749,690.69)


						20823						Lease pay - Combination FY13																					(215,109.76)


						19993 Equities


						30100						Unassigned fund balance																					0.00


						30101						Assigned fund balance																					0.00


						30110						Reserve for encumbrances																					0.00


						30150						Revenue control																					0.00


						30160						Expenditure control																					0.00


						30165						Encumbrance control																					0.00


						30600						Invested in fixed assets - City																					(82,423,043.97)


						30601						Invested in fixed assets - School																					(71,639,137.91)


						30602						Depreciation recorded - City																					40,398,308.40


						30603						Depreciation recorded - School																					20,016,190.60


															Balance check, fund 999																		0.00








			Revenues


			Org


						24101						Property taxes


						24102						Excise taxes


						24110						Registration fees


						24111						Gen govt licenses, permits & fees


						24112						Pub srvcs licenses, permits & fees


						24113						Pub safety licenses, permits & fees


						24114						Pub works licenses, permits & fees


						24115						Education licenses, permits & fees


						24120						State revenue sharing


						24121						State homestead exemption


						24122						Gen govt intergovernmental


						24123						Pub srvcs intergovernmental


						24124						Pub safety intergovernmental


						24125						Pub works intergovernmental


						24126						State education subsidy


						24127						Education intergovernmental


						24128						State BETE Program Reimburse


						24140						Investment income


						24150						Gen govt other


						24151						Pub srvcs other


						24152						Pub safety other


						24153						Pub works other


						24154						Education other


						24190						Use of education fund balance


						24198						Use of city fund balance


						24199						Transfers in


															Total revenue, fund 1						0.00





			Designated Fund Balance Sub-fund


						22051-40801									Transfer in


															Total						0.00





			Employee Severance Fund


						31103-40801									Transfer in


															Total									0.00





			Expenditures


			Org


						21101						Mayor/council


						21102						City manager


						21103						City clerk


						21104						Elections/voter registration


						21105						Assessing


						21106						Finance


						21107						Computer services


						21108						Personnel


						21109						Community/economic development


						21110						Code enforcement/inspections


						21111						General administration


						21121						City building


						21122						Private schools


						21123						Community center


						21124						Recreation


						21125						Health & welfare


						21126						Facilities Management


						21127						Social Services


						21128						Municipal services


						21141						Fire dept.


						21142						Biddeford Pool fire dept.


						21143						Hills Beach fire dept.


						21144						Emergency management


						21145						Hydrant rental


						21146						Police dept.


						21147						Police investigative services


						21148						Communications


						21149						Animal control officer


						21150						Street & traffic lights


						21161						Public works administration


						21162						Public works summer maintenance


						21164						Solid waste management


						21165						Parks maintenance


						21166						Cemetery


						21167						Engineering


						21168						GIS division


						21181						County tax


						21185						Debt service - principal


						21186						Debt service - interest


						21199						Transfers out


						21201						CIP general government


						21202						CIP public services


						21203						CIP public safety


						21204						CIP public works


						21301						Education


						21302						Crossing Guard


						21303						Adult education programs


												Total									0.00





			Designated Fund Balance


						22001						Des. F/b general government


						22002						Des. F/b public services


						22003						Des. F/b Public Safety Expenses


						22004						Des. F/b public works


						22006						Use of education fund balance


												Total									0.00





			Employee Severance Fund


						31103						Employee severance


												Total												0.00
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May 31


			CITY OF BIDDEFORD																																							Reconciling items between interim financials and CAFR


			Statement of Revenues,


			Expenditures, and Changes in Fund Balances																																							private school			reclassify use			add in cost			reclassify			adjust			reclassify			reclassify 			split interfund			move			reclassify


			General Fund and Components and Long-term Debt Group																																							bus transport			of assigned			of items to			library			inventory			Voltigeur			d/t other			amounts to			severance			school


			As of May 31, 2016																																							transfer, remove			fund balance			be leased			stipend			reserve			property			govts as			assets, note			fund total			unemployment


																					Fund 001			Fund 003			Operating						Fund 999			Total						from transfers															purchase			accts pay			receivable & 			to GAAP			fund to part of			CAFR


																					General			Employee			General						Fixed Assets			General						in																					liabilities			basis			general fund			General


																					Fund			Severance			Fund						& Debt Fund			Fund																																	fund 353			Fund


			Revenues:


						Taxes (plus overlay, less abatements)												$			0.00			0.00			0.00


						Licenses, permits, fees, special assessments															0.00			0.00			0.00


						Intergovernmental															0.00			0.00			0.00


						Investment income															0.00			0.00			0.00


						Other															0.00			0.00			0.00


												Total revenues									0.00			0.00			0.00															0.00			0.00						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





												Reconciliation (for Finance Dept. use only):


												Revenue Control Balance - at month end									0.00			0.00			0.00


												Less use of prior year fund balance									0.00			0.00			0.00


												Add overlay & abatements - G/L acct. 10013-30170									0.00			0.00			0.00


												Less operating transfers in									0.00			0.00			0.00


												Less lease proceeds												0.00			0.00


												Adjusted Revenue Control to tie to above									0.00			0.00			0.00


												Difference									0.00			0.00			0.00





			Expenditures:


						Current :


									General government												0.00			0.00			0.00																																													0.00


									Public Services												0.00			0.00			0.00																																													0.00


									Public Safety												0.00			0.00			0.00																																													0.00


									Public Works												0.00			0.00			0.00																																													0.00


									County Tax												0.00			0.00			0.00																																													0.00


									Education												0.00			0.00			0.00																																													0.00


									Other												0.00			0.00			0.00																																													0.00


									Debt Service												0.00			0.00			0.00																																													0.00


												Total expenditures									0.00			0.00			0.00															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





												Reconciliation (for Finance Dept. use only):


												Expenditure Control - at month end									0.00			0.00			0.00


												Less use of prior year fund balance												0.00			0.00


												Less operating transfers - out									0.00			0.00			0.00


												Adjusted Expenditure Control to tie to above									0.00			0.00			0.00


												Difference									0.00			0.00			0.00





			Excess (deficiency) of revenues over (under) expenditures																		0.00			0.00			0.00															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





			Other financing sources (uses):																																																																					0.00


						Operating transfers - in															0.00			0.00			0.00																																													0.00


						Operating transfers - out															0.00			0.00			0.00																																													0.00


						Proceeds of leases															0.00						0.00																																													0.00


						Use of escrow funds																					0.00																																													0.00


						Use of prior year fund balance																		0.00			0.00																																													0.00


						Capital project (expenditures) charged to Designated F.B.															0.00			0.00			0.00																																													0.00


												Total other financing sources (uses)									0.00			0.00			0.00															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





			Excess (deficiency) of revenues and other financing sources


						over (under) expenditures and other financing uses															0.00			0.00			0.00															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





			Fund balances, beginning of period, restated																		5,209,715.04			0.00			5,209,715.04																																													5,209,715.04


									Change in reserve for inventory																		0.00																																													0.00


									Payment for Voltigeur property																		0.00																																													0.00


									Phase 1 ESA Report on Voltigeur property																		0.00																																													0.00


									Reclassify severance expenditures																		0.00																																													0.00


																											0.00																																													0.00


			Fund balances, end of period															$			5,209,715.04			0.00			5,209,715.04															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			5,209,715.04


			To tie to ending fund balance																		0.00			0.00			0.00


			Difference																		(5,209,715.04)			0.00			(5,209,715.04)


			CITY OF BIDDEFORD																																							Reconciling items between interim financials and CAFR


			Balance Sheet


			General Fund and Components and Long-term Debt Group																																							private school			reclassify use			add in cost			reclassify			adjust			reclassify			reclassify 			split interfund			move			reclassify


			As of May 31, 2016																																							bus transport			of assigned			of items to			library			inventory			Voltigeur			d/t other			amounts to			severance			school


																					Fund 001			Fund 003			Operating						Fund 999			Total						transfer, remove			fund balance			be leased						reserve			property			govts as			assets, note			fund total			unemployment			CAFR


																					General			Employee			General						Fixed Assets			General						from transfers															purchase			accts pay			receivable & 			to GAAP			fund to part of			General


																					Fund			Severance			Fund						& Debt Fund			Fund																											liabilities			basis						Fund





			ASSETS


			Cash and cash equivalents															$			0.00			0.00			0.00									0.00																																				0.00


			Investments																		0.00			0.00			0.00									0.00																																				0.00


			Receivables:


						Taxes - current year															0.00			0.00			0.00									0.00																																				0.00


						Taxes - prior year															0.00			0.00			0.00									0.00																																				0.00


						Tax liens -  prior years															0.00			0.00			0.00									0.00																																				0.00


						Accounts															0.00			0.00			0.00									0.00																																				0.00


						Notes receivable															0.00			0.00			0.00									0.00																																				0.00


						Intergovernmental															0.00			0.00			0.00									0.00																																				0.00


			Accrued investment interest																		0.00			0.00			0.00									0.00																																				0.00


			Interfund loans																		0.00			0.00			0.00									0.00																																				0.00


			Inventory																		0.00			0.00			0.00									0.00																																				0.00


			Prepaid expenses																		0.00			0.00			0.00									0.00																																				0.00


			Value of fixed assets, net of accumulated depreciation																														67,444,325.38			67,444,325.38


			Value of infrastructure, net of accumulated depreciation																														26,203,357.50			26,203,357.50


			Amount to be provided for landfill closure and post-closure costs																														180,000.00			180,000.00


			Amount to be provided for retirement of long-term debt																														288,000.00			288,000.00


						and other long-term obligations																											70,538,291.06			70,538,291.06


												Total Assets						$			0.00			0.00			0.00						164,653,973.94			164,653,973.94						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





			LIABILITIES AND FUND EQUITY


			Liabilities:


						Accounts payable and payroll withholdings															0.00			0.00			0.00						0.00			0.00																																				0.00


						Accrued wages															0.00			0.00			0.00									0.00																																				0.00


						Accrued compensated absences															0.00			0.00			0.00						3,465,357.01			3,465,357.01


						Retiree Health Insurance															0.00			0.00			0.00						5,151,565.00			5,151,565.00


						Bond premium t/b amortized															0.00			0.00			0.00						176,880.33


						Due to other governments															0.00			0.00			0.00									0.00																																				0.00


						Interfund loans															0.00			0.00			0.00									0.00																																				0.00


						Deferred revenue															0.00			0.00			0.00									0.00																																				0.00


						Held for others															0.00			0.00			0.00									0.00																																				0.00


						Estimated liability for landfill closure and postclosure costs																											180,000.00			180,000.00


						Capital leases payable																											4,430,956.44			4,430,956.44


						General obligation debt payable																											57,601,532.28			57,601,532.28


												Total liabilities									0.00			0.00			0.00						71,006,291.06			71,006,291.06						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





			Fund equity:


						Amount invested in fixed assets & infrastructure																											93,647,682.88			93,647,682.88





						Fund balance:															as calculated


									Total t/b allocated below												5,209,715.04			0.00			5,209,715.04									5,209,715.04																																				5,209,715.04


												Total fund equity									0.00			0.00			0.00						93,647,682.88			93,647,682.88						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			5,209,715.04





												Total liabilities and fund equity						$			0.00			0.00			0.00						164,653,973.94			164,653,973.94						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			5,209,715.04


												Difference - Assets - (Liab.+ F.B.)									0.00			0.00			0.00						0.00			0.00																																				(5,209,715.04)





						Fund Balance Allocation:


									Nonspendable:


												Inventory and prepaids									0.00			0.00			0.00																																													0.00


												Notes receivable									0.00			0.00			0.00																																													0.00


												Encumbrances									0.00			0.00			0.00																																													0.00


												Total Nonspendable Fund Balance									0.00			0.00			0.00															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





									Restricted:


												K-12 education for next year budget									1,282,535.00			0.00			1,282,535.00																																													1,282,535.00


												Adult education for next year budget									57,601.00			0.00			57,601.00																																													57,601.00


												K-12 education for future use									896,077.34			0.00			896,077.34																																													896,077.34


												Adult education for future use									67,492.45			0.00			67,492.45																																													67,492.45


												Education unemployment account									0.00			0.00			0.00																																													0.00


												Total Restricted Fund Balance									2,303,705.79			0.00			2,303,705.79															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			2,303,705.79





									Assigned Fund Balance												0.00			0.00			0.00																																													0.00





									Unassigned Fund Balance												2,906,009.25			0.00			2,906,009.25																																													2,906,009.25





												Total fund equity									5,209,715.04			0.00			5,209,715.04															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			5,209,715.04


												To tie to total fund equity above									0.00			0.00			0.00															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			5,209,715.04


												Difference									(5,209,715.04)			0.00			(5,209,715.04)																																													0.00





						Check balance of Fund 002:


									Available budget Fund 002 at month end


									Less accounts payable, Fund 002


									Add encumbrance control, Fund 002												0.00


									Add transfer in at year-end, Fund 002												0.00


									Assigned fund balance,  Fund 001												0.00


												Difference									0.00





			Data for preparing financial statements																		Fund 001			Fund 003			Operating						Fund 999


			General Fund and Components and Long-term Debt Group																		General			Employee			General						Fixed Assets


						GL balances, end of period															Fund			Severance			Fund						& Debt Fund


			General Ledger


						10011 Assets


						10100						Cash - general account - Banknorth


						10103						Cash - Adult Ed refund - Banknorth


						10110						Cash on hand - Clerk drawers


						10111						Cash on hand - Teen Center


						10112						Cash on hand - School Dept.


						10113						Cash on hand - Fire/Ambulance


						10115						Cash on hand - Adult Ed


						10117						Petty cash - Codes Drawer


						10121						Petty cash - Clerk


						10123						Petty cash - Recreation


						10124						Petty cash - BIS School


						10125						Petty cash - Voc School


						10126						Petty cash - Purchasing


						10127						Petty cash - Fire Dept


						10128						Petty cash - Police Dept


						10129						Petty cash - Public Works


						10130						Petty cash - School Dept


						10132						Petty cash - Primary School


						10133						Petty cash - Adult Ed


						10134						Petty cash - High School


						10135						Petty cash - Tax drawers


						10136						Petty cash - JFK School


						10140						Investments - certs of deposit


						10147						Accrued investment interest


						10148						A/R - School Dept


						10149						Cash short & over


						10151						Prepaid insurance - NNEBT - City


						10151						Prepaid insurance - School


						10153						Prepaid equipment to be leased


						10154						Prepaid software license


						10156						Rents receivable


						10158						A/R - recycling


						10159						School washout account


						10160						A/R - Adult Education


						10161						A/R - Transit District


						10162						A/R - miscellaneous


						10163						A/R - service fees


						10164						A/R - Dayton School Dept.


						10172						A/R - business licenses


						10175						D/F other govts - Ed subsidy


						10176						D/F other govts - GA reimburse


						10177						D/F other govts - COPS grant


						10178						D/F other govts - MDEA reimburse


						10179						D/F other govts - misc


						10181						D/F other govts - York County


						10182						Note Receivable-Dineen septic


						10183						Note Receivable-Mill at Saco Falls


						10195						Reserve for uncollectible ambulance fees


						10210						2009-10 PP taxes rec


						10211						2010-11 PP taxes rec


						10212						2011-12 PP taxes rec


						10213						2012-13 PP taxes rec


						10214						2013-14 PP taxes rec


						10215						2014-15 PP taxes rec


						10216						2015-16 Taxes rec


						10281						1981 tax liens rec


						10282						1982 tax liens rec


						10283						1983 tax liens rec


						10284						1984 tax liens rec


						10285						1985 tax liens rec


						10286						1986 tax liens rec


						10287						1987 tax liens rec


						10288						1988 tax liens rec


						10289						1989 tax liens rec


						10290						1990 tax liens rec


						10291						1991 tax liens rec


						10292						1992 tax liens rec


						10293						1993 tax liens rec


						10294						1994 tax liens rec


						10295						1995 tax liens rec


						10296						1996 tax liens rec


						10297						1997 tax liens rec


						10298						1998 tax liens rec


						10299						1999 tax liens rec


						10300						2000 tax liens rec


						10301						2001 tax liens rec


						10302						2002 tax liens rec


						10303						2003 tax liens rec


						10304						2004 tax liens rec


						10305						2005 tax liens rec


						10306						2006 tax liens rec


						10307						2007 tax liens rec


						10308						2008 tax liens rec


						10309						2009 tax liens rec


						10310						2010 tax liens rec


						10311						2011 tax liens rec


						10312						2012 tax liens rec


						10313						2013 tax liens rec


						10314						2014 tax liens rec


						10315						2015 tax liens rec


						10316						2016 tax liens rec


						10380						Inventory - Shop Supplies


						10381						Inventory - Public Works parts


						10382						Inventory - Diesel fuel


						10383						Inventory - Gasoline


						10387						Inventory - Road salt


						10389						Inventory - PW leaf bags


						10012 Liabilities


						20100						A/P - City


						20101						A/P - School


						20110						Accrued wages - City


						20111						Accrued wages - School


						20115						AmEx card liability


						20118						Accrued interest payable


						20120						Accrued teacher summer sals


						20130						Deferred tax revenue 


						20131						Deferred revenue - other


						20135						Taxes paid in advance


						20139						Overpayments t/b refunded


						20142						Unearned rental income


						20143						Planning Bd. escrows held


						20144						Wellness prog funds held


						20145						BIS Band funds held


						20146						Held for others


						20148						Performance escrows held


						20149						Code Enf prof services escrows held


						20200						D/T State - Abandoned property


						20210						D/T State - Fishing license


						20211						D/T State - Turkey permit


						20212						D/T State - Muzzle load


						20213						D/T State - Salmon stamp


						20214						D/T State - Pheasant stamp


						20215						D/T State - Duck stamp


						20216						D/T State - Res hunting lic


						20217						D/T State - Jr hunting lic


						20218						D/T State - Archery license


						20219						D/T State - Res combo lic


						20220						D/T State - Res serviceman lic


						20221						D/T State - Small game lic


						20222						D/T State - Bear license


						20223						D/T State - Coyote license


						20230						D/T State - Motor vehicle reg


						20231						D/T State - M V sales tax


						20232						D/T State - M V title fee


						20233						D/T State - M V vanity plate


						20234						D/T State - M V spec plate


						20240						D/T IF&W - Registrations


						20241						D/T IF&W - Sales tax


						20242						D/T IF&W - Milfoil sticker


						20250						D/T State - Gen sales tax liab


						20251						D/T State - Weapons permits


						20252						D/T State - Plumbing permits


						20300						Federal income tax withheld


						20301						State income tax withheld


						20302						FICA/Medicare withheld


						20303						Federal earned income credit


						20304						MPERS contributions W/H - City


						20305						ICMA contributions W/H - City


						20306						Flex 125 Plan W/H - City


						20307						401a contributions W/H - City


						20310						HPHC health insurance W/H


						20311						NNEBT health insurance W/H


						20312						COBRA health ins pmts


						20313						Retiree-paid health ins pmts


						20314						S-T disability ins - City


						20315						L-T disability ins - City


						20320						Firefighter union dues W/H - City


						20321						Teamsters union dues W/H - City


						20330						Colonial life premiums W/H


						20332						Northeast Delta Dental W/H


						20338						Group/Vol. benefits premiums W/H


						20340						Ppd legal premiums W/H


						20341						MPERS LD1021 premiums W/H


						20345						Wage garn - DHS - City


						20346						Wage garn - IRS - City


						20347						Wage garn - State - City


						20348						Wage garn - Court - City


						20349						Wage garn - Loan - City


						20355						R E tax pmts W/H - City


						20356						Sewer user pmts W/H - City


						20357						United Way contrib - City


						20358						Natl DRIVE contrib - City


						20359						YMCA memberships - City


						20399						Misc P/R deduct - City


						20403						MPERS contributions W/H - School


						20404						457 contributions W/H - School


						20405						403b annuity W/H - School


						20406						Flex 125 Plan W/H - School


						20410						BC/BS health ins tchr W/H


						20411						BC/BS Health ins non-tchr W/H


						20420						BEA union dues W/H


						20421						BSSA union dues W/H


						20422						BTA union dues W/H


						20423						BSEU union dues W/H


						20424						BSAA union dues W/H


						20425						Teamsters dues W/H - School


						20430						Horace Mann life W/H


						20431						Horace Mann dis W/H


						20432						Northeast Delta Dental W/H


						20433						Metlife Ins Premiums W/H


						20434						Metlife mutual funds W/H - School


						20435						Workers Comp Ins Premiums W/H


						20445						Wage garn - DHS - School


						20446						Wage garn - IRS - School


						20447						Wage garn - State - School


						20448						Wage garn - Court - School


						20449						Wage garn - Loan - School


						20455						R E tax pmts W/H - School


						20456						Sewer user pmts W/H - School


						20457						United Way contrib - School


						20458						Membership dues W/H - School


						20459						Payroll savings W/H - School


						20460						Payroll adjustments - School





						10013 Equities


						30100						Unassigned fund balance


						30101						Assigned fund balance


						30104						Restricted Fund Balance


						30109						Reserve for encumbrances - School


						30110						Reserve for encumbrances - City


						30111						Non-spendable-l-t notes receivable


						30112						Reserve for inventory


						30113						Reserve for prepaids


						30150						Revenue control


						30160						Expenditure control


						30165						Encumbrance control - City


						30166						Encumbrance control - School


						30170						Overlay & abatements


						30500						Due from/to other funds


															Balance check, fund 1						0.00





			Designated Fund Balance Fund


						10022 Liabilities


						20100						A/P - City





						10023 Equities


						30101						Assigned Fund Balance


						30110						Reserve for encumbrances


						30150						Revenue control


						30160						Expenditure control


						30165						Encumbrance control


						30500						Due from/to other funds


															Balance check, fund 2						0.00





			Employee Severance Fund


						10032 Liabilities


						20100						A/P - City





						10033 Equities


						30100						Unassigned fund balance


						30110						Reserve for encumbrances


						30150						Revenue control


						30160						Expenditure control


						30165						Encumbrance control


						30500						Due from/to other funds


															Balance check, fund 3									0.00





			Fixed Assets Fund


						19991 assets


						10190						Amounts held in escrow																					288,000.00


						10800						Land - City																					6,504,366.41


						10801						Buildings/improvements - City																					9,591,373.87


						10802						Accum depreciation - bldgs - City																					(4,990,970.19)


						10803						Vehicles/equipment - City																					11,866,682.39


						10804						Accum depreciation - veh/eqt - City																					(7,008,444.67)


						10805						Construction in progress - City																					47,465.52


						10806						Infrastructure - City																					54,413,155.78


						10807						Accum depreciation - infrastruc - City																					(28,398,893.54)


						10810						Land - School																					827,675.00


						10811						Buildings/improves - School																					67,009,552.85


						10812						Accum deprec - bldg/impr - School																					(17,334,490.30)


						10813						Vehicles/equipment - School																					3,274,951.19


						10814						Accum deprec - veh/eqt - School																					(2,343,836.69)


						10815						Construction in progress - School																					0.00


						10816						Infrastructure - School																					526,958.87


						10817						Accum deprec - infrastruc - School																					(337,863.61)


						10900						Amt t/b provided - lease retire																					4,430,956.44


						10901						Amt t/b provided - bond retire																					57,313,532.28


						10903						Amt t/b provided - sick leave																					1,980,261.86


						10904						Amt t/b provided - comp time																					14,907.09


						10905						Amt t/b provided - sever pay																					526,936.16


						10906						Amt t/b provided - landfill close																					180,000.00


						10907						Amt t/b provided - vacation pay																					943,251.90


						10908						Amt t/b provided - Ret. Health																					5,151,565.00


						10909						Amt t/b provided - Bond premium																					176,880.33


						10910						Amt t/b provided - pensions																					5,148,177.00





						19992 Liabilities


						20100						A/P - City																					0.00


						20601						Est l-t landfill closure cost																					(180,000.00)


						20602						Est l-t comp absence cost																					(3,465,357.01)


						20603						Est l-t OPEB Cost																					(5,151,565.00)


						20604						Bond premium t/b amortized																					(176,880.33)


						20605						Est l-t pensions cost																					(5,148,177.00)


						20708						Bond pay - Ice Arena 02																					(431,750.04)


						20709						Bond pay - Pate Property																					(559,780.04)


						20710						Bond pay - Middle School 04																					(11,391,500.00)


						20715						Bond pay - Road improvements 06																					(2,400,000.00)


						20717						Bond pay - CSO ARRA Proj 09																					(414,477.00)


						20718						Bond pay - Roads 2010																					(3,150,000.00)


						20719						Bond pay - CSO 2010																					(3,380,000.00)


						20720						Bond pay - Refunding 2010																					(400,000.00)


						20722						Note Pay - Access Mortgage 2010																					(72,949.39)


						20725						Bond pay - High School Renovation 2011																					(26,880,000.00)


						20727						Bond pay - CSO 2012 CWSRF Projects																					(259,200.00)


						20728						Note pay - MERC Purchase																					(5,331,875.81)


						20729						Bond pay - High School Renovation 2013																					(1,350,000.00)


						20730						Bond pay - Roof Replacements 2013																					(420,000.00)


						20731						Bond pay - CSO 2013																					(1,020,000.00)


						20732						Bond pay - Refunding 2013																					(140,000.00)


						20800						Lease pay - Combination FY14																					(104,781.73)


						20801						Lease pay - Combination FY15																					(444,579.00)


						20802						Lease pay - Copiers 03, 07 & 11																					(36,007.07)


						20808						Lease pay - School copiers 05																					(74,938.66)


						20813						Lease pay - Pumpers 08																					(251,454.86)


						20816						Lease pay - Energy Upgrade 08																					(723,765.17)


						20818						Lease pay - Energy Upgrade 09																					(111,256.58)


						20819						Lease pay - School Upgrade 09																					(1,369,541.08)


						20821						Lease pay - Deere Loader FY10																					(48,140.14)


						20822						Lease pay - Combination FY11																					(77,368.32)


						20823						Lease pay - Vehicles FY12																					(224,323.38)


						20824						Lease pay - Tower Truck FY13																					(749,690.69)


						20823						Lease pay - Combination FY13																					(215,109.76)


						19993 Equities


						30100						Unassigned fund balance																					0.00


						30101						Assigned fund balance																					0.00


						30110						Reserve for encumbrances																					0.00


						30150						Revenue control																					0.00


						30160						Expenditure control																					0.00


						30165						Encumbrance control																					0.00


						30600						Invested in fixed assets - City																					(82,423,043.97)


						30601						Invested in fixed assets - School																					(71,639,137.91)


						30602						Depreciation recorded - City																					40,398,308.40


						30603						Depreciation recorded - School																					20,016,190.60


															Balance check, fund 999																		0.00








			Revenues


			Org


						24101						Property taxes


						24102						Excise taxes


						24110						Registration fees


						24111						Gen govt licenses, permits & fees


						24112						Pub srvcs licenses, permits & fees


						24113						Pub safety licenses, permits & fees


						24114						Pub works licenses, permits & fees


						24115						Education licenses, permits & fees


						24120						State revenue sharing


						24121						State homestead exemption


						24122						Gen govt intergovernmental


						24123						Pub srvcs intergovernmental


						24124						Pub safety intergovernmental


						24125						Pub works intergovernmental


						24126						State education subsidy


						24127						Education intergovernmental


						24128						State BETE Program Reimburse


						24140						Investment income


						24150						Gen govt other


						24151						Pub srvcs other


						24152						Pub safety other


						24153						Pub works other


						24154						Education other


						24190						Use of education fund balance


						24198						Use of city fund balance


						24199						Transfers in


															Total revenue, fund 1						0.00





			Designated Fund Balance Sub-fund


						22051-40801									Transfer in


															Total						0.00





			Employee Severance Fund


						31103-40801									Transfer in


															Total									0.00





			Expenditures


			Org


						21101						Mayor/council


						21102						City manager


						21103						City clerk


						21104						Elections/voter registration


						21105						Assessing


						21106						Finance


						21107						Computer services


						21108						Personnel


						21109						Community/economic development


						21110						Code enforcement/inspections


						21111						General administration


						21121						City building


						21122						Private schools


						21123						Community center


						21124						Recreation


						21125						Health & welfare


						21126						Facilities Management


						21127						Social Services


						21128						Municipal services


						21141						Fire dept.


						21142						Biddeford Pool fire dept.


						21143						Hills Beach fire dept.


						21144						Emergency management


						21145						Hydrant rental


						21146						Police dept.


						21147						Police investigative services


						21148						Communications


						21149						Animal control officer


						21150						Street & traffic lights


						21161						Public works administration


						21162						Public works summer maintenance


						21164						Solid waste management


						21165						Parks maintenance


						21166						Cemetery


						21167						Engineering


						21168						GIS division


						21181						County tax


						21185						Debt service - principal


						21186						Debt service - interest


						21199						Transfers out


						21201						CIP general government


						21202						CIP public services


						21203						CIP public safety


						21204						CIP public works


						21301						Education


						21302						Crossing Guard


						21303						Adult education programs


												Total									0.00





			Designated Fund Balance


						22001						Des. F/b general government


						22002						Des. F/b public services


						22003						Des. F/b Public Safety Expenses


						22004						Des. F/b public works


						22006						Use of education fund balance


												Total									0.00





			Employee Severance Fund


						31103						Employee severance


												Total												0.00
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Jun 30P


			CITY OF BIDDEFORD																																							Reconciling items between interim financials and CAFR


			Statement of Revenues,


			Expenditures, and Changes in Fund Balances																																							private school			reclassify use			add in cost			reclassify			adjust			reclassify			reclassify 			split interfund			move			reclassify


			General Fund and Components and Long-term Debt Group																																							bus transport			of assigned			of items to			library			inventory			Voltigeur			d/t other			amounts to			severance			school


			As of June 30, 2016 (preliminary)																																							transfer, remove			fund balance			be leased			stipend			reserve			property			govts as			assets, note			fund total			unemployment


																					Fund 001			Fund 003			Operating						Fund 999			Total						from transfers															purchase			accts pay			receivable & 			to GAAP			fund to part of			CAFR


																					General			Employee			General						Fixed Assets			General						in																					liabilities			basis			general fund			General


																					Fund			Severance			Fund						& Debt Fund			Fund																																	fund 353			Fund


			Revenues:


						Taxes (plus overlay, less abatements)												$			0.00			0.00			0.00


						Licenses, permits, fees, special assessments															0.00			0.00			0.00


						Intergovernmental															0.00			0.00			0.00


						Investment income															0.00			0.00			0.00


						Other															0.00			0.00			0.00


												Total revenues									0.00			0.00			0.00															0.00			0.00						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





												Reconciliation (for Finance Dept. use only):


												Revenue Control Balance - at month end									0.00			0.00			0.00


												Less use of prior year fund balance									0.00			0.00			0.00


												Add overlay & abatements - G/L acct. 10013-30170									0.00			0.00			0.00


												Less operating transfers in									0.00			0.00			0.00


												Less lease proceeds												0.00			0.00


												Adjusted Revenue Control to tie to above									0.00			0.00			0.00


												Difference									0.00			0.00			0.00





			Expenditures:


						Current :


									General government												0.00			0.00			0.00																																													0.00


									Public Services												0.00			0.00			0.00																																													0.00


									Public Safety												0.00			0.00			0.00																																													0.00


									Public Works												0.00			0.00			0.00																																													0.00


									County Tax												0.00			0.00			0.00																																													0.00


									Education												0.00			0.00			0.00																																													0.00


									Other												0.00			0.00			0.00																																													0.00


									Debt Service												0.00			0.00			0.00																																													0.00


												Total expenditures									0.00			0.00			0.00															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





												Reconciliation (for Finance Dept. use only):


												Expenditure Control - at month end									0.00			0.00			0.00


												Less use of prior year fund balance												0.00			0.00


												Less operating transfers - out									0.00			0.00			0.00


												Adjusted Expenditure Control to tie to above									0.00			0.00			0.00


												Difference									0.00			0.00			0.00





			Excess (deficiency) of revenues over (under) expenditures																		0.00			0.00			0.00															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





			Other financing sources (uses):																																																																					0.00


						Operating transfers - in															0.00			0.00			0.00																																													0.00


						Operating transfers - out															0.00			0.00			0.00																																													0.00


						Proceeds of leases															0.00						0.00																																													0.00


						Use of escrow funds																					0.00																																													0.00


						Use of prior year fund balance																		0.00			0.00																																													0.00


						Capital project (expenditures) charged to Designated F.B.															0.00			0.00			0.00																																													0.00


												Total other financing sources (uses)									0.00			0.00			0.00															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





			Excess (deficiency) of revenues and other financing sources


						over (under) expenditures and other financing uses															0.00			0.00			0.00															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





			Fund balances, beginning of period, restated																		5,209,715.04			0.00			5,209,715.04																																													5,209,715.04


									Change in reserve for inventory																		0.00																																													0.00


									Payment for Voltigeur property																		0.00																																													0.00


									Phase 1 ESA Report on Voltigeur property																		0.00																																													0.00


									Reclassify severance expenditures																		0.00																																													0.00


																											0.00																																													0.00


			Fund balances, end of period															$			5,209,715.04			0.00			5,209,715.04															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			5,209,715.04


			To tie to ending fund balance																		0.00			0.00			0.00


			Difference																		(5,209,715.04)			0.00			(5,209,715.04)


			CITY OF BIDDEFORD																																							Reconciling items between interim financials and CAFR


			Balance Sheet


			General Fund and Components and Long-term Debt Group																																							private school			reclassify use			add in cost			reclassify			adjust			reclassify			reclassify 			split interfund			move			reclassify


			As of June 30, 2016 (preliminary)																																							bus transport			of assigned			of items to			library			inventory			Voltigeur			d/t other			amounts to			severance			school


																					Fund 001			Fund 003			Operating						Fund 999			Total						transfer, remove			fund balance			be leased						reserve			property			govts as			assets, note			fund total			unemployment			CAFR


																					General			Employee			General						Fixed Assets			General						from transfers															purchase			accts pay			receivable & 			to GAAP			fund to part of			General


																					Fund			Severance			Fund						& Debt Fund			Fund																											liabilities			basis						Fund





			ASSETS


			Cash and cash equivalents															$			0.00			0.00			0.00									0.00																																				0.00


			Investments																		0.00			0.00			0.00									0.00																																				0.00


			Receivables:


						Taxes - current year															0.00			0.00			0.00									0.00																																				0.00


						Taxes - prior year															0.00			0.00			0.00									0.00																																				0.00


						Tax liens -  prior years															0.00			0.00			0.00									0.00																																				0.00


						Accounts															0.00			0.00			0.00									0.00																																				0.00


						Notes receivable															0.00			0.00			0.00									0.00																																				0.00


						Intergovernmental															0.00			0.00			0.00									0.00																																				0.00


			Accrued investment interest																		0.00			0.00			0.00									0.00																																				0.00


			Interfund loans																		0.00			0.00			0.00									0.00																																				0.00


			Inventory																		0.00			0.00			0.00									0.00																																				0.00


			Prepaid expenses																		0.00			0.00			0.00									0.00																																				0.00


			Value of fixed assets, net of accumulated depreciation																														67,444,325.38			67,444,325.38


			Value of infrastructure, net of accumulated depreciation																														26,203,357.50			26,203,357.50


			Amount to be provided for landfill closure and post-closure costs																														180,000.00			180,000.00


			Amount to be provided for retirement of long-term debt																														288,000.00			288,000.00


						and other long-term obligations																											70,538,291.06			70,538,291.06


												Total Assets						$			0.00			0.00			0.00						164,653,973.94			164,653,973.94						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





			LIABILITIES AND FUND EQUITY


			Liabilities:


						Accounts payable and payroll withholdings															0.00			0.00			0.00						0.00			0.00																																				0.00


						Accrued wages															0.00			0.00			0.00									0.00																																				0.00


						Accrued compensated absences															0.00			0.00			0.00						3,465,357.01			3,465,357.01


						Retiree Health Insurance															0.00			0.00			0.00						5,151,565.00			5,151,565.00


						Bond premium t/b amortized															0.00			0.00			0.00						176,880.33


						Due to other governments															0.00			0.00			0.00									0.00																																				0.00


						Interfund loans															0.00			0.00			0.00									0.00																																				0.00


						Deferred revenue															0.00			0.00			0.00									0.00																																				0.00


						Held for others															0.00			0.00			0.00									0.00																																				0.00


						Estimated liability for landfill closure and postclosure costs																											180,000.00			180,000.00


						Capital leases payable																											4,430,956.44			4,430,956.44


						General obligation debt payable																											57,601,532.28			57,601,532.28


												Total liabilities									0.00			0.00			0.00						71,006,291.06			71,006,291.06						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





			Fund equity:


						Amount invested in fixed assets & infrastructure																											93,647,682.88			93,647,682.88





						Fund balance:															as calculated


									Total t/b allocated below												5,209,715.04			0.00			5,209,715.04									5,209,715.04																																				5,209,715.04


												Total fund equity									0.00			0.00			0.00						93,647,682.88			93,647,682.88						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			5,209,715.04





												Total liabilities and fund equity						$			0.00			0.00			0.00						164,653,973.94			164,653,973.94						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			5,209,715.04


												Difference - Assets - (Liab.+ F.B.)									0.00			0.00			0.00						0.00			0.00																																				(5,209,715.04)





						Fund Balance Allocation:


									Nonspendable:


												Inventory and prepaids									0.00			0.00			0.00																																													0.00


												Notes receivable									0.00			0.00			0.00																																													0.00


												Encumbrances									0.00			0.00			0.00																																													0.00


												Total Nonspendable Fund Balance									0.00			0.00			0.00															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





									Restricted:


												K-12 education for next year budget									1,282,535.00			0.00			1,282,535.00																																													1,282,535.00


												Adult education for next year budget									57,601.00			0.00			57,601.00																																													57,601.00


												K-12 education for future use									896,077.34			0.00			896,077.34																																													896,077.34


												Adult education for future use									67,492.45			0.00			67,492.45																																													67,492.45


												Education unemployment account									0.00			0.00			0.00																																													0.00


												Total Restricted Fund Balance									2,303,705.79			0.00			2,303,705.79															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			2,303,705.79





									Assigned Fund Balance												0.00			0.00			0.00																																													0.00





									Unassigned Fund Balance												2,906,009.25			0.00			2,906,009.25																																													2,906,009.25





												Total fund equity									5,209,715.04			0.00			5,209,715.04															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			5,209,715.04


												To tie to total fund equity above									0.00			0.00			0.00															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			5,209,715.04


												Difference									(5,209,715.04)			0.00			(5,209,715.04)																																													0.00





						Check balance of Fund 002:


									Available budget Fund 002 at month end


									Less accounts payable, Fund 002


									Add encumbrance control, Fund 002												0.00


									Add transfer in at year-end, Fund 002												0.00


									Assigned fund balance,  Fund 001												0.00


												Difference									0.00





			Data for preparing financial statements																		Fund 001			Fund 003			Operating						Fund 999


			General Fund and Components and Long-term Debt Group																		General			Employee			General						Fixed Assets


						GL balances, end of period															Fund			Severance			Fund						& Debt Fund


			General Ledger


						10011 Assets


						10100						Cash - general account - Banknorth


						10103						Cash - Adult Ed refund - Banknorth


						10110						Cash on hand - Clerk drawers


						10111						Cash on hand - Teen Center


						10112						Cash on hand - School Dept.


						10113						Cash on hand - Fire/Ambulance


						10115						Cash on hand - Adult Ed


						10117						Petty cash - Codes Drawer


						10121						Petty cash - Clerk


						10123						Petty cash - Recreation


						10124						Petty cash - BIS School


						10125						Petty cash - Voc School


						10126						Petty cash - Purchasing


						10127						Petty cash - Fire Dept


						10128						Petty cash - Police Dept


						10129						Petty cash - Public Works


						10130						Petty cash - School Dept


						10132						Petty cash - Primary School


						10133						Petty cash - Adult Ed


						10134						Petty cash - High School


						10135						Petty cash - Tax drawers


						10136						Petty cash - JFK School


						10140						Investments - certs of deposit


						10147						Accrued investment interest


						10148						A/R - School Dept


						10149						Cash short & over


						10151						Prepaid insurance - NNEBT - City


						10151						Prepaid insurance - School


						10153						Prepaid equipment to be leased


						10154						Prepaid software license


						10156						Rents receivable


						10158						A/R - recycling


						10159						School washout account


						10160						A/R - Adult Education


						10161						A/R - Transit District


						10162						A/R - miscellaneous


						10163						A/R - service fees


						10164						A/R - Dayton School Dept.


						10172						A/R - business licenses


						10175						D/F other govts - Ed subsidy


						10176						D/F other govts - GA reimburse


						10177						D/F other govts - COPS grant


						10178						D/F other govts - MDEA reimburse


						10179						D/F other govts - misc


						10181						D/F other govts - York County


						10182						Note Receivable-Dineen septic


						10183						Note Receivable-Mill at Saco Falls


						10195						Reserve for uncollectible ambulance fees


						10210						2009-10 PP taxes rec


						10211						2010-11 PP taxes rec


						10212						2011-12 PP taxes rec


						10213						2012-13 PP taxes rec


						10214						2013-14 PP taxes rec


						10215						2014-15 PP taxes rec


						10216						2015-16 Taxes rec


						10281						1981 tax liens rec


						10282						1982 tax liens rec


						10283						1983 tax liens rec


						10284						1984 tax liens rec


						10285						1985 tax liens rec


						10286						1986 tax liens rec


						10287						1987 tax liens rec


						10288						1988 tax liens rec


						10289						1989 tax liens rec


						10290						1990 tax liens rec


						10291						1991 tax liens rec


						10292						1992 tax liens rec


						10293						1993 tax liens rec


						10294						1994 tax liens rec


						10295						1995 tax liens rec


						10296						1996 tax liens rec


						10297						1997 tax liens rec


						10298						1998 tax liens rec


						10299						1999 tax liens rec


						10300						2000 tax liens rec


						10301						2001 tax liens rec


						10302						2002 tax liens rec


						10303						2003 tax liens rec


						10304						2004 tax liens rec


						10305						2005 tax liens rec


						10306						2006 tax liens rec


						10307						2007 tax liens rec


						10308						2008 tax liens rec


						10309						2009 tax liens rec


						10310						2010 tax liens rec


						10311						2011 tax liens rec


						10312						2012 tax liens rec


						10313						2013 tax liens rec


						10314						2014 tax liens rec


						10315						2015 tax liens rec


						10316						2016 tax liens rec


						10380						Inventory - Shop Supplies


						10381						Inventory - Public Works parts


						10382						Inventory - Diesel fuel


						10383						Inventory - Gasoline


						10387						Inventory - Road salt


						10389						Inventory - PW leaf bags


						10012 Liabilities


						20100						A/P - City


						20101						A/P - School


						20110						Accrued wages - City


						20111						Accrued wages - School


						20115						AmEx card liability


						20118						Accrued interest payable


						20120						Accrued teacher summer sals


						20130						Deferred tax revenue 


						20131						Deferred revenue - other


						20135						Taxes paid in advance


						20139						Overpayments t/b refunded


						20142						Unearned rental income


						20143						Planning Bd. escrows held


						20144						Wellness prog funds held


						20145						BIS Band funds held


						20146						Held for others


						20148						Performance escrows held


						20149						Code Enf prof services escrows held


						20200						D/T State - Abandoned property


						20210						D/T State - Fishing license


						20211						D/T State - Turkey permit


						20212						D/T State - Muzzle load


						20213						D/T State - Salmon stamp


						20214						D/T State - Pheasant stamp


						20215						D/T State - Duck stamp


						20216						D/T State - Res hunting lic


						20217						D/T State - Jr hunting lic


						20218						D/T State - Archery license


						20219						D/T State - Res combo lic


						20220						D/T State - Res serviceman lic


						20221						D/T State - Small game lic


						20222						D/T State - Bear license


						20223						D/T State - Coyote license


						20230						D/T State - Motor vehicle reg


						20231						D/T State - M V sales tax


						20232						D/T State - M V title fee


						20233						D/T State - M V vanity plate


						20234						D/T State - M V spec plate


						20240						D/T IF&W - Registrations


						20241						D/T IF&W - Sales tax


						20242						D/T IF&W - Milfoil sticker


						20250						D/T State - Gen sales tax liab


						20251						D/T State - Weapons permits


						20252						D/T State - Plumbing permits


						20300						Federal income tax withheld


						20301						State income tax withheld


						20302						FICA/Medicare withheld


						20303						Federal earned income credit


						20304						MPERS contributions W/H - City


						20305						ICMA contributions W/H - City


						20306						Flex 125 Plan W/H - City


						20307						401a contributions W/H - City


						20310						HPHC health insurance W/H


						20311						NNEBT health insurance W/H


						20312						COBRA health ins pmts


						20313						Retiree-paid health ins pmts


						20314						S-T disability ins - City


						20315						L-T disability ins - City


						20320						Firefighter union dues W/H - City


						20321						Teamsters union dues W/H - City


						20330						Colonial life premiums W/H


						20332						Northeast Delta Dental W/H


						20338						Group/Vol. benefits premiums W/H


						20340						Ppd legal premiums W/H


						20341						MPERS LD1021 premiums W/H


						20345						Wage garn - DHS - City


						20346						Wage garn - IRS - City


						20347						Wage garn - State - City


						20348						Wage garn - Court - City


						20349						Wage garn - Loan - City


						20355						R E tax pmts W/H - City


						20356						Sewer user pmts W/H - City


						20357						United Way contrib - City


						20358						Natl DRIVE contrib - City


						20359						YMCA memberships - City


						20399						Misc P/R deduct - City


						20403						MPERS contributions W/H - School


						20404						457 contributions W/H - School


						20405						403b annuity W/H - School


						20406						Flex 125 Plan W/H - School


						20410						BC/BS health ins tchr W/H


						20411						BC/BS Health ins non-tchr W/H


						20420						BEA union dues W/H


						20421						BSSA union dues W/H


						20422						BTA union dues W/H


						20423						BSEU union dues W/H


						20424						BSAA union dues W/H


						20425						Teamsters dues W/H - School


						20430						Horace Mann life W/H


						20431						Horace Mann dis W/H


						20432						Northeast Delta Dental W/H


						20433						Metlife Ins Premiums W/H


						20434						Metlife mutual funds W/H - School


						20435						Workers Comp Ins Premiums W/H


						20445						Wage garn - DHS - School


						20446						Wage garn - IRS - School


						20447						Wage garn - State - School


						20448						Wage garn - Court - School


						20449						Wage garn - Loan - School


						20455						R E tax pmts W/H - School


						20456						Sewer user pmts W/H - School


						20457						United Way contrib - School


						20458						Membership dues W/H - School


						20459						Payroll savings W/H - School


						20460						Payroll adjustments - School





						10013 Equities


						30100						Unassigned fund balance


						30101						Assigned fund balance


						30104						Restricted Fund Balance


						30109						Reserve for encumbrances - School


						30110						Reserve for encumbrances - City


						30111						Non-spendable-l-t notes receivable


						30112						Reserve for inventory


						30113						Reserve for prepaids


						30150						Revenue control


						30160						Expenditure control


						30165						Encumbrance control - City


						30166						Encumbrance control - School


						30170						Overlay & abatements


						30500						Due from/to other funds


															Balance check, fund 1						0.00





			Designated Fund Balance Fund


						10022 Liabilities


						20100						A/P - City





						10023 Equities


						30101						Assigned Fund Balance


						30110						Reserve for encumbrances


						30150						Revenue control


						30160						Expenditure control


						30165						Encumbrance control


						30500						Due from/to other funds


															Balance check, fund 2						0.00





			Employee Severance Fund


						10032 Liabilities


						20100						A/P - City





						10033 Equities


						30100						Unassigned fund balance


						30110						Reserve for encumbrances


						30150						Revenue control


						30160						Expenditure control


						30165						Encumbrance control


						30500						Due from/to other funds


															Balance check, fund 3									0.00





			Fixed Assets Fund


						19991 assets


						10190						Amounts held in escrow																					288,000.00


						10800						Land - City																					6,504,366.41


						10801						Buildings/improvements - City																					9,591,373.87


						10802						Accum depreciation - bldgs - City																					(4,990,970.19)


						10803						Vehicles/equipment - City																					11,866,682.39


						10804						Accum depreciation - veh/eqt - City																					(7,008,444.67)


						10805						Construction in progress - City																					47,465.52


						10806						Infrastructure - City																					54,413,155.78


						10807						Accum depreciation - infrastruc - City																					(28,398,893.54)


						10810						Land - School																					827,675.00


						10811						Buildings/improves - School																					67,009,552.85


						10812						Accum deprec - bldg/impr - School																					(17,334,490.30)


						10813						Vehicles/equipment - School																					3,274,951.19


						10814						Accum deprec - veh/eqt - School																					(2,343,836.69)


						10815						Construction in progress - School																					0.00


						10816						Infrastructure - School																					526,958.87


						10817						Accum deprec - infrastruc - School																					(337,863.61)


						10900						Amt t/b provided - lease retire																					4,430,956.44


						10901						Amt t/b provided - bond retire																					57,313,532.28


						10903						Amt t/b provided - sick leave																					1,980,261.86


						10904						Amt t/b provided - comp time																					14,907.09


						10905						Amt t/b provided - sever pay																					526,936.16


						10906						Amt t/b provided - landfill close																					180,000.00


						10907						Amt t/b provided - vacation pay																					943,251.90


						10908						Amt t/b provided - Ret. Health																					5,151,565.00


						10909						Amt t/b provided - Bond premium																					176,880.33


						10910						Amt t/b provided - pensions																					5,148,177.00





						19992 Liabilities


						20100						A/P - City																					0.00


						20601						Est l-t landfill closure cost																					(180,000.00)


						20602						Est l-t comp absence cost																					(3,465,357.01)


						20603						Est l-t OPEB Cost																					(5,151,565.00)


						20604						Bond premium t/b amortized																					(176,880.33)


						20605						Est l-t pensions cost																					(5,148,177.00)


						20708						Bond pay - Ice Arena 02																					(431,750.04)


						20709						Bond pay - Pate Property																					(559,780.04)


						20710						Bond pay - Middle School 04																					(11,391,500.00)


						20715						Bond pay - Road improvements 06																					(2,400,000.00)


						20717						Bond pay - CSO ARRA Proj 09																					(414,477.00)


						20718						Bond pay - Roads 2010																					(3,150,000.00)


						20719						Bond pay - CSO 2010																					(3,380,000.00)


						20720						Bond pay - Refunding 2010																					(400,000.00)


						20722						Note Pay - Access Mortgage 2010																					(72,949.39)


						20725						Bond pay - High School Renovation 2011																					(26,880,000.00)


						20727						Bond pay - CSO 2012 CWSRF Projects																					(259,200.00)


						20728						Note pay - MERC Purchase																					(5,331,875.81)


						20729						Bond pay - High School Renovation 2013																					(1,350,000.00)


						20730						Bond pay - Roof Replacements 2013																					(420,000.00)


						20731						Bond pay - CSO 2013																					(1,020,000.00)


						20732						Bond pay - Refunding 2013																					(140,000.00)


						20800						Lease pay - Combination FY14																					(104,781.73)


						20801						Lease pay - Combination FY15																					(444,579.00)


						20802						Lease pay - Copiers 03, 07 & 11																					(36,007.07)


						20808						Lease pay - School copiers 05																					(74,938.66)


						20813						Lease pay - Pumpers 08																					(251,454.86)


						20816						Lease pay - Energy Upgrade 08																					(723,765.17)


						20818						Lease pay - Energy Upgrade 09																					(111,256.58)


						20819						Lease pay - School Upgrade 09																					(1,369,541.08)


						20821						Lease pay - Deere Loader FY10																					(48,140.14)


						20822						Lease pay - Combination FY11																					(77,368.32)


						20823						Lease pay - Vehicles FY12																					(224,323.38)


						20824						Lease pay - Tower Truck FY13																					(749,690.69)


						20823						Lease pay - Combination FY13																					(215,109.76)


						19993 Equities


						30100						Unassigned fund balance																					0.00


						30101						Assigned fund balance																					0.00


						30110						Reserve for encumbrances																					0.00


						30150						Revenue control																					0.00


						30160						Expenditure control																					0.00


						30165						Encumbrance control																					0.00


						30600						Invested in fixed assets - City																					(82,423,043.97)


						30601						Invested in fixed assets - School																					(71,639,137.91)


						30602						Depreciation recorded - City																					40,398,308.40


						30603						Depreciation recorded - School																					20,016,190.60


															Balance check, fund 999																		0.00








			Revenues


			Org


						24101						Property taxes


						24102						Excise taxes


						24110						Registration fees


						24111						Gen govt licenses, permits & fees


						24112						Pub srvcs licenses, permits & fees


						24113						Pub safety licenses, permits & fees


						24114						Pub works licenses, permits & fees


						24115						Education licenses, permits & fees


						24120						State revenue sharing


						24121						State homestead exemption


						24122						Gen govt intergovernmental


						24123						Pub srvcs intergovernmental


						24124						Pub safety intergovernmental


						24125						Pub works intergovernmental


						24126						State education subsidy


						24127						Education intergovernmental


						24128						State BETE Program Reimburse


						24140						Investment income


						24150						Gen govt other


						24151						Pub srvcs other


						24152						Pub safety other


						24153						Pub works other


						24154						Education other


						24190						Use of education fund balance


						24198						Use of city fund balance


						24199						Transfers in


															Total revenue, fund 1						0.00





			Designated Fund Balance Sub-fund


						22051-40801									Transfer in


															Total						0.00





			Employee Severance Fund


						31103-40801									Transfer in


															Total									0.00





			Expenditures


			Org


						21101						Mayor/council


						21102						City manager


						21103						City clerk


						21104						Elections/voter registration


						21105						Assessing


						21106						Finance


						21107						Computer services


						21108						Personnel


						21109						Community/economic development


						21110						Code enforcement/inspections


						21111						General administration


						21121						City building


						21122						Private schools


						21123						Community center


						21124						Recreation


						21125						Health & welfare


						21126						Facilities Management


						21127						Social Services


						21128						Municipal services


						21141						Fire dept.


						21142						Biddeford Pool fire dept.


						21143						Hills Beach fire dept.


						21144						Emergency management


						21145						Hydrant rental


						21146						Police dept.


						21147						Police investigative services


						21148						Communications


						21149						Animal control officer


						21150						Street & traffic lights


						21161						Public works administration


						21162						Public works summer maintenance


						21164						Solid waste management


						21165						Parks maintenance


						21166						Cemetery


						21167						Engineering


						21168						GIS division


						21181						County tax


						21185						Debt service - principal


						21186						Debt service - interest


						21199						Transfers out


						21201						CIP general government


						21202						CIP public services


						21203						CIP public safety


						21204						CIP public works


						21301						Education


						21302						Crossing Guard


						21303						Adult education programs


												Total									0.00





			Designated Fund Balance


						22001						Des. F/b general government


						22002						Des. F/b public services


						22003						Des. F/b Public Safety Expenses


						22004						Des. F/b public works


						22006						Use of education fund balance


												Total									0.00





			Employee Severance Fund


						31103						Employee severance


												Total												0.00
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Jun 30CA


			CITY OF BIDDEFORD																																							Reconciling items between interim financials and CAFR


			Statement of Revenues,


			Expenditures, and Changes in Fund Balances																																							private school			reclassify use			add in cost			reclassify			adjust			reclassify			reclassify 			split interfund			move			reclassify


			General Fund and Components and Long-term Debt Group																																							bus transport			of assigned			of items to			library			inventory			Voltigeur			d/t other			amounts to			severance			school


			As of June 30, 2016 (closed for audit)																																							transfer, remove			fund balance			be leased			stipend			reserve			property			govts as			assets, note			fund total			unemployment


																					Fund 001			Fund 003			Operating						Fund 999			Total						from transfers															purchase			accts pay			receivable & 			to GAAP			fund to part of			CAFR


																					General			Employee			General						Fixed Assets			General						in																					liabilities			basis			general fund			General


																					Fund			Severance			Fund						& Debt Fund			Fund																																	fund 353			Fund


			Revenues:


						Taxes (plus overlay, less abatements)												$			0.00			0.00			0.00


						Licenses, permits, fees, special assessments															0.00			0.00			0.00


						Intergovernmental															0.00			0.00			0.00


						Investment income															0.00			0.00			0.00


						Other															0.00			0.00			0.00


												Total revenues									0.00			0.00			0.00															0.00			0.00						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





												Reconciliation (for Finance Dept. use only):


												Revenue Control Balance - at month end									0.00			0.00			0.00


												Less use of prior year fund balance									0.00			0.00			0.00


												Add overlay & abatements - G/L acct. 10013-30170									0.00			0.00			0.00


												Less operating transfers in									0.00			0.00			0.00


												Less lease proceeds												0.00			0.00


												Adjusted Revenue Control to tie to above									0.00			0.00			0.00


												Difference									0.00			0.00			0.00





			Expenditures:


						Current :


									General government												0.00			0.00			0.00																																													0.00


									Public Services												0.00			0.00			0.00																																													0.00


									Public Safety												0.00			0.00			0.00																																													0.00


									Public Works												0.00			0.00			0.00																																													0.00


									County Tax												0.00			0.00			0.00																																													0.00


									Education												0.00			0.00			0.00																																													0.00


									Other												0.00			0.00			0.00																																													0.00


									Debt Service												0.00			0.00			0.00																																													0.00


												Total expenditures									0.00			0.00			0.00															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





												Reconciliation (for Finance Dept. use only):


												Expenditure Control - at month end									0.00			0.00			0.00


												Less use of prior year fund balance												0.00			0.00


												Less operating transfers - out									0.00			0.00			0.00


												Adjusted Expenditure Control to tie to above									0.00			0.00			0.00


												Difference									0.00			0.00			0.00





			Excess (deficiency) of revenues over (under) expenditures																		0.00			0.00			0.00															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





			Other financing sources (uses):																																																																					0.00


						Operating transfers - in															0.00			0.00			0.00																																													0.00


						Operating transfers - out															0.00			0.00			0.00																																													0.00


						Proceeds of leases															0.00						0.00																																													0.00


						Use of escrow funds																					0.00																																													0.00


						Use of prior year fund balance																		0.00			0.00																																													0.00


						Capital project (expenditures) charged to Designated F.B.															0.00			0.00			0.00																																													0.00


												Total other financing sources (uses)									0.00			0.00			0.00															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





			Excess (deficiency) of revenues and other financing sources


						over (under) expenditures and other financing uses															0.00			0.00			0.00															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





			Fund balances, beginning of period, restated																		5,209,715.04			0.00			5,209,715.04																																													5,209,715.04


									Change in reserve for inventory																		0.00																																													0.00


									Payment for Voltigeur property																		0.00																																													0.00


									Phase 1 ESA Report on Voltigeur property																		0.00																																													0.00


									Reclassify severance expenditures																		0.00																																													0.00


																											0.00																																													0.00


			Fund balances, end of period															$			5,209,715.04			0.00			5,209,715.04															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			5,209,715.04


			To tie to ending fund balance																		0.00			0.00			0.00


			Difference																		(5,209,715.04)			0.00			(5,209,715.04)


			CITY OF BIDDEFORD																																							Reconciling items between interim financials and CAFR


			Balance Sheet


			General Fund and Components and Long-term Debt Group																																							private school			reclassify use			add in cost			reclassify			adjust			reclassify			reclassify 			split interfund			move			reclassify


			As of June 30, 2016 (closed for audit)																																							bus transport			of assigned			of items to			library			inventory			Voltigeur			d/t other			amounts to			severance			school


																					Fund 001			Fund 003			Operating						Fund 999			Total						transfer, remove			fund balance			be leased						reserve			property			govts as			assets, note			fund total			unemployment			CAFR


																					General			Employee			General						Fixed Assets			General						from transfers															purchase			accts pay			receivable & 			to GAAP			fund to part of			General


																					Fund			Severance			Fund						& Debt Fund			Fund																											liabilities			basis						Fund





			ASSETS


			Cash and cash equivalents															$			0.00			0.00			0.00									0.00																																				0.00


			Investments																		0.00			0.00			0.00									0.00																																				0.00


			Receivables:


						Taxes - current year															0.00			0.00			0.00									0.00																																				0.00


						Taxes - prior year															0.00			0.00			0.00									0.00																																				0.00


						Tax liens -  prior years															0.00			0.00			0.00									0.00																																				0.00


						Accounts															0.00			0.00			0.00									0.00																																				0.00


						Notes receivable															0.00			0.00			0.00									0.00																																				0.00


						Intergovernmental															0.00			0.00			0.00									0.00																																				0.00


			Accrued investment interest																		0.00			0.00			0.00									0.00																																				0.00


			Interfund loans																		0.00			0.00			0.00									0.00																																				0.00


			Inventory																		0.00			0.00			0.00									0.00																																				0.00


			Prepaid expenses																		0.00			0.00			0.00									0.00																																				0.00


			Value of fixed assets, net of accumulated depreciation																														67,444,325.38			67,444,325.38


			Value of infrastructure, net of accumulated depreciation																														26,203,357.50			26,203,357.50


			Amount to be provided for landfill closure and post-closure costs																														180,000.00			180,000.00


			Amount to be provided for retirement of long-term debt																														288,000.00			288,000.00


						and other long-term obligations																											70,538,291.06			70,538,291.06


												Total Assets						$			0.00			0.00			0.00						164,653,973.94			164,653,973.94						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





			LIABILITIES AND FUND EQUITY


			Liabilities:


						Accounts payable and payroll withholdings															0.00			0.00			0.00						0.00			0.00																																				0.00


						Accrued wages															0.00			0.00			0.00									0.00																																				0.00


						Accrued compensated absences															0.00			0.00			0.00						3,465,357.01			3,465,357.01


						Retiree Health Insurance															0.00			0.00			0.00						5,151,565.00			5,151,565.00


						Bond premium t/b amortized															0.00			0.00			0.00						176,880.33


						Due to other governments															0.00			0.00			0.00									0.00																																				0.00


						Interfund loans															0.00			0.00			0.00									0.00																																				0.00


						Deferred revenue															0.00			0.00			0.00									0.00																																				0.00


						Held for others															0.00			0.00			0.00									0.00																																				0.00


						Estimated liability for landfill closure and postclosure costs																											180,000.00			180,000.00


						Capital leases payable																											4,430,956.44			4,430,956.44


						General obligation debt payable																											57,601,532.28			57,601,532.28


												Total liabilities									0.00			0.00			0.00						71,006,291.06			71,006,291.06						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





			Fund equity:


						Amount invested in fixed assets & infrastructure																											93,647,682.88			93,647,682.88





						Fund balance:															as calculated


									Total t/b allocated below												5,209,715.04			0.00			5,209,715.04									5,209,715.04																																				5,209,715.04


												Total fund equity									0.00			0.00			0.00						93,647,682.88			93,647,682.88						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			5,209,715.04





												Total liabilities and fund equity						$			0.00			0.00			0.00						164,653,973.94			164,653,973.94						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			5,209,715.04


												Difference - Assets - (Liab.+ F.B.)									0.00			0.00			0.00						0.00			0.00																																				(5,209,715.04)





						Fund Balance Allocation:


									Nonspendable:


												Inventory and prepaids									0.00			0.00			0.00																																													0.00


												Notes receivable									0.00			0.00			0.00																																													0.00


												Encumbrances									0.00			0.00			0.00																																													0.00


												Total Nonspendable Fund Balance									0.00			0.00			0.00															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





									Restricted:


												K-12 education for next year budget									1,282,535.00			0.00			1,282,535.00																																													1,282,535.00


												Adult education for next year budget									57,601.00			0.00			57,601.00																																													57,601.00


												K-12 education for future use									896,077.34			0.00			896,077.34																																													896,077.34


												Adult education for future use									67,492.45			0.00			67,492.45																																													67,492.45


												Education unemployment account									0.00			0.00			0.00																																													0.00


												Total Restricted Fund Balance									2,303,705.79			0.00			2,303,705.79															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			2,303,705.79





									Assigned Fund Balance												0.00			0.00			0.00																																													0.00





									Unassigned Fund Balance												2,906,009.25			0.00			2,906,009.25																																													2,906,009.25





												Total fund equity									5,209,715.04			0.00			5,209,715.04															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			5,209,715.04


												To tie to total fund equity above									0.00			0.00			0.00															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			5,209,715.04


												Difference									(5,209,715.04)			0.00			(5,209,715.04)																																													0.00





						Check balance of Fund 002:


									Available budget Fund 002 at month end


									Less accounts payable, Fund 002


									Add encumbrance control, Fund 002												0.00


									Add transfer in at year-end, Fund 002												0.00


									Assigned fund balance,  Fund 001												0.00


												Difference									0.00





			Data for preparing financial statements																		Fund 001			Fund 003			Operating						Fund 999


			General Fund and Components and Long-term Debt Group																		General			Employee			General						Fixed Assets


						GL balances, end of period															Fund			Severance			Fund						& Debt Fund


			General Ledger


						10011 Assets


						10100						Cash - general account - Banknorth


						10103						Cash - Adult Ed refund - Banknorth


						10110						Cash on hand - Clerk drawers


						10111						Cash on hand - Teen Center


						10112						Cash on hand - School Dept.


						10113						Cash on hand - Fire/Ambulance


						10115						Cash on hand - Adult Ed


						10117						Petty cash - Codes Drawer


						10121						Petty cash - Clerk


						10123						Petty cash - Recreation


						10124						Petty cash - BIS School


						10125						Petty cash - Voc School


						10126						Petty cash - Purchasing


						10127						Petty cash - Fire Dept


						10128						Petty cash - Police Dept


						10129						Petty cash - Public Works


						10130						Petty cash - School Dept


						10132						Petty cash - Primary School


						10133						Petty cash - Adult Ed


						10134						Petty cash - High School


						10135						Petty cash - Tax drawers


						10136						Petty cash - JFK School


						10140						Investments - certs of deposit


						10147						Accrued investment interest


						10148						A/R - School Dept


						10149						Cash short & over


						10151						Prepaid insurance - NNEBT - City


						10151						Prepaid insurance - School


						10153						Prepaid equipment to be leased


						10154						Prepaid software license


						10156						Rents receivable


						10158						A/R - recycling


						10159						School washout account


						10160						A/R - Adult Education


						10161						A/R - Transit District


						10162						A/R - miscellaneous


						10163						A/R - service fees


						10164						A/R - Dayton School Dept.


						10172						A/R - business licenses


						10175						D/F other govts - Ed subsidy


						10176						D/F other govts - GA reimburse


						10177						D/F other govts - COPS grant


						10178						D/F other govts - MDEA reimburse


						10179						D/F other govts - misc


						10181						D/F other govts - York County


						10182						Note Receivable-Dineen septic


						10183						Note Receivable-Mill at Saco Falls


						10195						Reserve for uncollectible ambulance fees


						10210						2009-10 PP taxes rec


						10211						2010-11 PP taxes rec


						10212						2011-12 PP taxes rec


						10213						2012-13 PP taxes rec


						10214						2013-14 PP taxes rec


						10215						2014-15 PP taxes rec


						10216						2015-16 Taxes rec


						10281						1981 tax liens rec


						10282						1982 tax liens rec


						10283						1983 tax liens rec


						10284						1984 tax liens rec


						10285						1985 tax liens rec


						10286						1986 tax liens rec


						10287						1987 tax liens rec


						10288						1988 tax liens rec


						10289						1989 tax liens rec


						10290						1990 tax liens rec


						10291						1991 tax liens rec


						10292						1992 tax liens rec


						10293						1993 tax liens rec


						10294						1994 tax liens rec


						10295						1995 tax liens rec


						10296						1996 tax liens rec


						10297						1997 tax liens rec


						10298						1998 tax liens rec


						10299						1999 tax liens rec


						10300						2000 tax liens rec


						10301						2001 tax liens rec


						10302						2002 tax liens rec


						10303						2003 tax liens rec


						10304						2004 tax liens rec


						10305						2005 tax liens rec


						10306						2006 tax liens rec


						10307						2007 tax liens rec


						10308						2008 tax liens rec


						10309						2009 tax liens rec


						10310						2010 tax liens rec


						10311						2011 tax liens rec


						10312						2012 tax liens rec


						10313						2013 tax liens rec


						10314						2014 tax liens rec


						10315						2015 tax liens rec


						10316						2016 tax liens rec


						10380						Inventory - Shop Supplies


						10381						Inventory - Public Works parts


						10382						Inventory - Diesel fuel


						10383						Inventory - Gasoline


						10387						Inventory - Road salt


						10389						Inventory - PW leaf bags


						10012 Liabilities


						20100						A/P - City


						20101						A/P - School


						20110						Accrued wages - City


						20111						Accrued wages - School


						20115						AmEx card liability


						20118						Accrued interest payable


						20120						Accrued teacher summer sals


						20130						Deferred tax revenue 


						20131						Deferred revenue - other


						20135						Taxes paid in advance


						20139						Overpayments t/b refunded


						20142						Unearned rental income


						20143						Planning Bd. escrows held


						20144						Wellness prog funds held


						20145						BIS Band funds held


						20146						Held for others


						20148						Performance escrows held


						20149						Code Enf prof services escrows held


						20200						D/T State - Abandoned property


						20210						D/T State - Fishing license


						20211						D/T State - Turkey permit


						20212						D/T State - Muzzle load


						20213						D/T State - Salmon stamp


						20214						D/T State - Pheasant stamp


						20215						D/T State - Duck stamp


						20216						D/T State - Res hunting lic


						20217						D/T State - Jr hunting lic


						20218						D/T State - Archery license


						20219						D/T State - Res combo lic


						20220						D/T State - Res serviceman lic


						20221						D/T State - Small game lic


						20222						D/T State - Bear license


						20223						D/T State - Coyote license


						20230						D/T State - Motor vehicle reg


						20231						D/T State - M V sales tax


						20232						D/T State - M V title fee


						20233						D/T State - M V vanity plate


						20234						D/T State - M V spec plate


						20240						D/T IF&W - Registrations


						20241						D/T IF&W - Sales tax


						20242						D/T IF&W - Milfoil sticker


						20250						D/T State - Gen sales tax liab


						20251						D/T State - Weapons permits


						20252						D/T State - Plumbing permits


						20300						Federal income tax withheld


						20301						State income tax withheld


						20302						FICA/Medicare withheld


						20303						Federal earned income credit


						20304						MPERS contributions W/H - City


						20305						ICMA contributions W/H - City


						20306						Flex 125 Plan W/H - City


						20307						401a contributions W/H - City


						20310						HPHC health insurance W/H


						20311						NNEBT health insurance W/H


						20312						COBRA health ins pmts


						20313						Retiree-paid health ins pmts


						20314						S-T disability ins - City


						20315						L-T disability ins - City


						20320						Firefighter union dues W/H - City


						20321						Teamsters union dues W/H - City


						20330						Colonial life premiums W/H


						20332						Northeast Delta Dental W/H


						20338						Group/Vol. benefits premiums W/H


						20340						Ppd legal premiums W/H


						20341						MPERS LD1021 premiums W/H


						20345						Wage garn - DHS - City


						20346						Wage garn - IRS - City


						20347						Wage garn - State - City


						20348						Wage garn - Court - City


						20349						Wage garn - Loan - City


						20355						R E tax pmts W/H - City


						20356						Sewer user pmts W/H - City


						20357						United Way contrib - City


						20358						Natl DRIVE contrib - City


						20359						YMCA memberships - City


						20399						Misc P/R deduct - City


						20403						MPERS contributions W/H - School


						20404						457 contributions W/H - School


						20405						403b annuity W/H - School


						20406						Flex 125 Plan W/H - School


						20410						BC/BS health ins tchr W/H


						20411						BC/BS Health ins non-tchr W/H


						20420						BEA union dues W/H


						20421						BSSA union dues W/H


						20422						BTA union dues W/H


						20423						BSEU union dues W/H


						20424						BSAA union dues W/H


						20425						Teamsters dues W/H - School


						20430						Horace Mann life W/H


						20431						Horace Mann dis W/H


						20432						Northeast Delta Dental W/H


						20433						Metlife Ins Premiums W/H


						20434						Metlife mutual funds W/H - School


						20435						Workers Comp Ins Premiums W/H


						20445						Wage garn - DHS - School


						20446						Wage garn - IRS - School


						20447						Wage garn - State - School


						20448						Wage garn - Court - School


						20449						Wage garn - Loan - School


						20455						R E tax pmts W/H - School


						20456						Sewer user pmts W/H - School


						20457						United Way contrib - School


						20458						Membership dues W/H - School


						20459						Payroll savings W/H - School


						20460						Payroll adjustments - School





						10013 Equities


						30100						Unassigned fund balance


						30101						Assigned fund balance


						30104						Restricted Fund Balance


						30109						Reserve for encumbrances - School


						30110						Reserve for encumbrances - City


						30111						Non-spendable-l-t notes receivable


						30112						Reserve for inventory


						30113						Reserve for prepaids


						30150						Revenue control


						30160						Expenditure control


						30165						Encumbrance control - City


						30166						Encumbrance control - School


						30170						Overlay & abatements


						30500						Due from/to other funds


															Balance check, fund 1						0.00





			Designated Fund Balance Fund


						10022 Liabilities


						20100						A/P - City





						10023 Equities


						30101						Assigned Fund Balance


						30110						Reserve for encumbrances


						30150						Revenue control


						30160						Expenditure control


						30165						Encumbrance control


						30500						Due from/to other funds


															Balance check, fund 2						0.00





			Employee Severance Fund


						10032 Liabilities


						20100						A/P - City





						10033 Equities


						30100						Unassigned fund balance


						30110						Reserve for encumbrances


						30150						Revenue control


						30160						Expenditure control


						30165						Encumbrance control


						30500						Due from/to other funds


															Balance check, fund 3									0.00





			Fixed Assets Fund


						19991 assets


						10190						Amounts held in escrow																					288,000.00


						10800						Land - City																					6,504,366.41


						10801						Buildings/improvements - City																					9,591,373.87


						10802						Accum depreciation - bldgs - City																					(4,990,970.19)


						10803						Vehicles/equipment - City																					11,866,682.39


						10804						Accum depreciation - veh/eqt - City																					(7,008,444.67)


						10805						Construction in progress - City																					47,465.52


						10806						Infrastructure - City																					54,413,155.78


						10807						Accum depreciation - infrastruc - City																					(28,398,893.54)


						10810						Land - School																					827,675.00


						10811						Buildings/improves - School																					67,009,552.85


						10812						Accum deprec - bldg/impr - School																					(17,334,490.30)


						10813						Vehicles/equipment - School																					3,274,951.19


						10814						Accum deprec - veh/eqt - School																					(2,343,836.69)


						10815						Construction in progress - School																					0.00


						10816						Infrastructure - School																					526,958.87


						10817						Accum deprec - infrastruc - School																					(337,863.61)


						10900						Amt t/b provided - lease retire																					4,430,956.44


						10901						Amt t/b provided - bond retire																					57,313,532.28


						10903						Amt t/b provided - sick leave																					1,980,261.86


						10904						Amt t/b provided - comp time																					14,907.09


						10905						Amt t/b provided - sever pay																					526,936.16


						10906						Amt t/b provided - landfill close																					180,000.00


						10907						Amt t/b provided - vacation pay																					943,251.90


						10908						Amt t/b provided - Ret. Health																					5,151,565.00


						10909						Amt t/b provided - Bond premium																					176,880.33


						10910						Amt t/b provided - pensions																					5,148,177.00





						19992 Liabilities


						20100						A/P - City																					0.00


						20601						Est l-t landfill closure cost																					(180,000.00)


						20602						Est l-t comp absence cost																					(3,465,357.01)


						20603						Est l-t OPEB Cost																					(5,151,565.00)


						20604						Bond premium t/b amortized																					(176,880.33)


						20605						Est l-t pensions cost																					(5,148,177.00)


						20708						Bond pay - Ice Arena 02																					(431,750.04)


						20709						Bond pay - Pate Property																					(559,780.04)


						20710						Bond pay - Middle School 04																					(11,391,500.00)


						20715						Bond pay - Road improvements 06																					(2,400,000.00)


						20717						Bond pay - CSO ARRA Proj 09																					(414,477.00)


						20718						Bond pay - Roads 2010																					(3,150,000.00)


						20719						Bond pay - CSO 2010																					(3,380,000.00)


						20720						Bond pay - Refunding 2010																					(400,000.00)


						20722						Note Pay - Access Mortgage 2010																					(72,949.39)


						20725						Bond pay - High School Renovation 2011																					(26,880,000.00)


						20727						Bond pay - CSO 2012 CWSRF Projects																					(259,200.00)


						20728						Note pay - MERC Purchase																					(5,331,875.81)


						20729						Bond pay - High School Renovation 2013																					(1,350,000.00)


						20730						Bond pay - Roof Replacements 2013																					(420,000.00)


						20731						Bond pay - CSO 2013																					(1,020,000.00)


						20732						Bond pay - Refunding 2013																					(140,000.00)


						20800						Lease pay - Combination FY14																					(104,781.73)


						20801						Lease pay - Combination FY15																					(444,579.00)


						20802						Lease pay - Copiers 03, 07 & 11																					(36,007.07)


						20808						Lease pay - School copiers 05																					(74,938.66)


						20813						Lease pay - Pumpers 08																					(251,454.86)


						20816						Lease pay - Energy Upgrade 08																					(723,765.17)


						20818						Lease pay - Energy Upgrade 09																					(111,256.58)


						20819						Lease pay - School Upgrade 09																					(1,369,541.08)


						20821						Lease pay - Deere Loader FY10																					(48,140.14)


						20822						Lease pay - Combination FY11																					(77,368.32)


						20823						Lease pay - Vehicles FY12																					(224,323.38)


						20824						Lease pay - Tower Truck FY13																					(749,690.69)


						20823						Lease pay - Combination FY13																					(215,109.76)


						19993 Equities


						30100						Unassigned fund balance																					0.00


						30101						Assigned fund balance																					0.00


						30110						Reserve for encumbrances																					0.00


						30150						Revenue control																					0.00


						30160						Expenditure control																					0.00


						30165						Encumbrance control																					0.00


						30600						Invested in fixed assets - City																					(82,423,043.97)


						30601						Invested in fixed assets - School																					(71,639,137.91)


						30602						Depreciation recorded - City																					40,398,308.40


						30603						Depreciation recorded - School																					20,016,190.60


															Balance check, fund 999																		0.00








			Revenues


			Org


						24101						Property taxes


						24102						Excise taxes


						24110						Registration fees


						24111						Gen govt licenses, permits & fees


						24112						Pub srvcs licenses, permits & fees


						24113						Pub safety licenses, permits & fees


						24114						Pub works licenses, permits & fees


						24115						Education licenses, permits & fees


						24120						State revenue sharing


						24121						State homestead exemption


						24122						Gen govt intergovernmental


						24123						Pub srvcs intergovernmental


						24124						Pub safety intergovernmental


						24125						Pub works intergovernmental


						24126						State education subsidy


						24127						Education intergovernmental


						24128						State BETE Program Reimburse


						24140						Investment income


						24150						Gen govt other


						24151						Pub srvcs other


						24152						Pub safety other


						24153						Pub works other


						24154						Education other


						24190						Use of education fund balance


						24198						Use of city fund balance


						24199						Transfers in


															Total revenue, fund 1						0.00





			Designated Fund Balance Sub-fund


						22051-40801									Transfer in


															Total						0.00





			Employee Severance Fund


						31103-40801									Transfer in


															Total									0.00





			Expenditures


			Org


						21101						Mayor/council


						21102						City manager


						21103						City clerk


						21104						Elections/voter registration


						21105						Assessing


						21106						Finance


						21107						Computer services


						21108						Personnel


						21109						Community/economic development


						21110						Code enforcement/inspections


						21111						General administration


						21121						City building


						21122						Private schools


						21123						Community center


						21124						Recreation


						21125						Health & welfare


						21126						Facilities Management


						21127						Social Services


						21128						Municipal services


						21141						Fire dept.


						21142						Biddeford Pool fire dept.


						21143						Hills Beach fire dept.


						21144						Emergency management


						21145						Hydrant rental


						21146						Police dept.


						21147						Police investigative services


						21148						Communications


						21149						Animal control officer


						21150						Street & traffic lights


						21161						Public works administration


						21162						Public works summer maintenance


						21164						Solid waste management


						21165						Parks maintenance


						21166						Cemetery


						21167						Engineering


						21168						GIS division


						21181						County tax


						21185						Debt service - principal


						21186						Debt service - interest


						21199						Transfers out


						21201						CIP general government


						21202						CIP public services


						21203						CIP public safety


						21204						CIP public works


						21301						Education


						21302						Crossing Guard


						21303						Adult education programs


												Total									0.00





			Designated Fund Balance


						22001						Des. F/b general government


						22002						Des. F/b public services


						22003						Des. F/b Public Safety Expenses


						22004						Des. F/b public works


						22006						Use of education fund balance


												Total									0.00





			Employee Severance Fund


						31103						Employee severance


												Total												0.00
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Jun 30A


			CITY OF BIDDEFORD																																							Reconciling items between interim financials and CAFR


			Statement of Revenues,


			Expenditures, and Changes in Fund Balances																																							private school			reclassify use			add in cost			reclassify			adjust			reclassify			reclassify 			split interfund			move			reclassify


			General Fund and Components and Long-term Debt Group																																							bus transport			of assigned			of items to			library			inventory			Voltigeur			d/t other			amounts to			severance			school


			As of June 30, 2016 (audited)																																							transfer, remove			fund balance			be leased			stipend			reserve			property			govts as			assets, note			fund total			unemployment


																					Fund 001			Fund 003			Operating						Fund 999			Total						from transfers															purchase			accts pay			receivable & 			to GAAP			fund to part of			CAFR


																					General			Employee			General						Fixed Assets			General						in																					liabilities			basis			general fund			General


																					Fund			Severance			Fund						& Debt Fund			Fund																																	fund 353			Fund


			Revenues:


						Taxes (plus overlay, less abatements)												$			0.00			0.00			0.00


						Licenses, permits, fees, special assessments															0.00			0.00			0.00


						Intergovernmental															0.00			0.00			0.00


						Investment income															0.00			0.00			0.00


						Other															0.00			0.00			0.00


												Total revenues									0.00			0.00			0.00															0.00			0.00						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





												Reconciliation (for Finance Dept. use only):


												Revenue Control Balance - at month end									0.00			0.00			0.00


												Less use of prior year fund balance									0.00			0.00			0.00


												Add overlay & abatements - G/L acct. 10013-30170									0.00			0.00			0.00


												Less operating transfers in									0.00			0.00			0.00


												Less lease proceeds												0.00			0.00


												Adjusted Revenue Control to tie to above									0.00			0.00			0.00


												Difference									0.00			0.00			0.00





			Expenditures:


						Current :


									General government												0.00			0.00			0.00																																													0.00


									Public Services												0.00			0.00			0.00																																													0.00


									Public Safety												0.00			0.00			0.00																																													0.00


									Public Works												0.00			0.00			0.00																																													0.00


									County Tax												0.00			0.00			0.00																																													0.00


									Education												0.00			0.00			0.00																																													0.00


									Other												0.00			0.00			0.00																																													0.00


									Debt Service												0.00			0.00			0.00																																													0.00


												Total expenditures									0.00			0.00			0.00															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





												Reconciliation (for Finance Dept. use only):


												Expenditure Control - at month end									0.00			0.00			0.00


												Less use of prior year fund balance												0.00			0.00


												Less operating transfers - out									0.00			0.00			0.00


												Adjusted Expenditure Control to tie to above									0.00			0.00			0.00


												Difference									0.00			0.00			0.00





			Excess (deficiency) of revenues over (under) expenditures																		0.00			0.00			0.00															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





			Other financing sources (uses):																																																																					0.00


						Operating transfers - in															0.00			0.00			0.00																																													0.00


						Operating transfers - out															0.00			0.00			0.00																																													0.00


						Proceeds of leases															0.00						0.00																																													0.00


						Use of escrow funds																					0.00																																													0.00


						Use of prior year fund balance																		0.00			0.00																																													0.00


						Capital project (expenditures) charged to Designated F.B.															0.00			0.00			0.00																																													0.00


												Total other financing sources (uses)									0.00			0.00			0.00															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





			Excess (deficiency) of revenues and other financing sources


						over (under) expenditures and other financing uses															0.00			0.00			0.00															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





			Fund balances, beginning of period, restated																		5,209,715.04			0.00			5,209,715.04																																													5,209,715.04


									Change in reserve for inventory																		0.00																																													0.00


									Payment for Voltigeur property																		0.00																																													0.00


									Phase 1 ESA Report on Voltigeur property																		0.00																																													0.00


									Reclassify severance expenditures																		0.00																																													0.00


																											0.00																																													0.00


			Fund balances, end of period															$			5,209,715.04			0.00			5,209,715.04															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			5,209,715.04


			To tie to ending fund balance																		0.00			0.00			0.00


			Difference																		(5,209,715.04)			0.00			(5,209,715.04)


			CITY OF BIDDEFORD																																							Reconciling items between interim financials and CAFR


			Balance Sheet


			General Fund and Components and Long-term Debt Group																																							private school			reclassify use			add in cost			reclassify			adjust			reclassify			reclassify 			split interfund			move			reclassify


			As of June 30, 2016 (audited)																																							bus transport			of assigned			of items to			library			inventory			Voltigeur			d/t other			amounts to			severance			school


																					Fund 001			Fund 003			Operating						Fund 999			Total						transfer, remove			fund balance			be leased						reserve			property			govts as			assets, note			fund total			unemployment			CAFR


																					General			Employee			General						Fixed Assets			General						from transfers															purchase			accts pay			receivable & 			to GAAP			fund to part of			General


																					Fund			Severance			Fund						& Debt Fund			Fund																											liabilities			basis						Fund





			ASSETS


			Cash and cash equivalents															$			0.00			0.00			0.00									0.00																																				0.00


			Investments																		0.00			0.00			0.00									0.00																																				0.00


			Receivables:


						Taxes - current year															0.00			0.00			0.00									0.00																																				0.00


						Taxes - prior year															0.00			0.00			0.00									0.00																																				0.00


						Tax liens -  prior years															0.00			0.00			0.00									0.00																																				0.00


						Accounts															0.00			0.00			0.00									0.00																																				0.00


						Notes receivable															0.00			0.00			0.00									0.00																																				0.00


						Intergovernmental															0.00			0.00			0.00									0.00																																				0.00


			Accrued investment interest																		0.00			0.00			0.00									0.00																																				0.00


			Interfund loans																		0.00			0.00			0.00									0.00																																				0.00


			Inventory																		0.00			0.00			0.00									0.00																																				0.00


			Prepaid expenses																		0.00			0.00			0.00									0.00																																				0.00


			Value of fixed assets, net of accumulated depreciation																														67,444,325.38			67,444,325.38


			Value of infrastructure, net of accumulated depreciation																														26,203,357.50			26,203,357.50


			Amount to be provided for landfill closure and post-closure costs																														180,000.00			180,000.00


			Amount to be provided for retirement of long-term debt																														288,000.00			288,000.00


						and other long-term obligations																											70,538,291.06			70,538,291.06


												Total Assets						$			0.00			0.00			0.00						164,653,973.94			164,653,973.94						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





			LIABILITIES AND FUND EQUITY


			Liabilities:


						Accounts payable and payroll withholdings															0.00			0.00			0.00						0.00			0.00																																				0.00


						Accrued wages															0.00			0.00			0.00									0.00																																				0.00


						Accrued compensated absences															0.00			0.00			0.00						3,465,357.01			3,465,357.01


						Retiree Health Insurance															0.00			0.00			0.00						5,151,565.00			5,151,565.00


						Bond premium t/b amortized															0.00			0.00			0.00						176,880.33


						Due to other governments															0.00			0.00			0.00									0.00																																				0.00


						Interfund loans															0.00			0.00			0.00									0.00																																				0.00


						Deferred revenue															0.00			0.00			0.00									0.00																																				0.00


						Held for others															0.00			0.00			0.00									0.00																																				0.00


						Estimated liability for landfill closure and postclosure costs																											180,000.00			180,000.00


						Capital leases payable																											4,430,956.44			4,430,956.44


						General obligation debt payable																											57,601,532.28			57,601,532.28


												Total liabilities									0.00			0.00			0.00						71,006,291.06			71,006,291.06						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





			Fund equity:


						Amount invested in fixed assets & infrastructure																											93,647,682.88			93,647,682.88





						Fund balance:															as calculated


									Total t/b allocated below												5,209,715.04			0.00			5,209,715.04									5,209,715.04																																				5,209,715.04


												Total fund equity									0.00			0.00			0.00						93,647,682.88			93,647,682.88						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			5,209,715.04





												Total liabilities and fund equity						$			0.00			0.00			0.00						164,653,973.94			164,653,973.94						0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			5,209,715.04


												Difference - Assets - (Liab.+ F.B.)									0.00			0.00			0.00						0.00			0.00																																				(5,209,715.04)





						Fund Balance Allocation:


									Nonspendable:


												Inventory and prepaids									0.00			0.00			0.00																																													0.00


												Notes receivable									0.00			0.00			0.00																																													0.00


												Encumbrances									0.00			0.00			0.00																																													0.00


												Total Nonspendable Fund Balance									0.00			0.00			0.00															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00





									Restricted:


												K-12 education for next year budget									1,282,535.00			0.00			1,282,535.00																																													1,282,535.00


												Adult education for next year budget									57,601.00			0.00			57,601.00																																													57,601.00


												K-12 education for future use									896,077.34			0.00			896,077.34																																													896,077.34


												Adult education for future use									67,492.45			0.00			67,492.45																																													67,492.45


												Education unemployment account									0.00			0.00			0.00																																													0.00


												Total Restricted Fund Balance									2,303,705.79			0.00			2,303,705.79															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			2,303,705.79





									Assigned Fund Balance												0.00			0.00			0.00																																													0.00





									Unassigned Fund Balance												2,906,009.25			0.00			2,906,009.25																																													2,906,009.25





												Total fund equity									5,209,715.04			0.00			5,209,715.04															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			5,209,715.04


												To tie to total fund equity above									0.00			0.00			0.00															0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			5,209,715.04


												Difference									(5,209,715.04)			0.00			(5,209,715.04)																																													0.00





						Check balance of Fund 002:


									Available budget Fund 002 at month end


									Less accounts payable, Fund 002


									Add encumbrance control, Fund 002												0.00


									Add transfer in at year-end, Fund 002												0.00


									Assigned fund balance,  Fund 001												0.00


												Difference									0.00





			Data for preparing financial statements																		Fund 001			Fund 003			Operating						Fund 999


			General Fund and Components and Long-term Debt Group																		General			Employee			General						Fixed Assets


						GL balances, end of period															Fund			Severance			Fund						& Debt Fund


			General Ledger


						10011 Assets


						10100						Cash - general account - Banknorth


						10103						Cash - Adult Ed refund - Banknorth


						10110						Cash on hand - Clerk drawers


						10111						Cash on hand - Teen Center


						10112						Cash on hand - School Dept.


						10113						Cash on hand - Fire/Ambulance


						10115						Cash on hand - Adult Ed


						10117						Petty cash - Codes Drawer


						10121						Petty cash - Clerk


						10123						Petty cash - Recreation


						10124						Petty cash - BIS School


						10125						Petty cash - Voc School


						10126						Petty cash - Purchasing


						10127						Petty cash - Fire Dept


						10128						Petty cash - Police Dept


						10129						Petty cash - Public Works


						10130						Petty cash - School Dept


						10132						Petty cash - Primary School


						10133						Petty cash - Adult Ed


						10134						Petty cash - High School


						10135						Petty cash - Tax drawers


						10136						Petty cash - JFK School


						10140						Investments - certs of deposit


						10147						Accrued investment interest


						10148						A/R - School Dept


						10149						Cash short & over


						10151						Prepaid insurance - NNEBT - City


						10151						Prepaid insurance - School


						10153						Prepaid equipment to be leased


						10154						Prepaid software license


						10156						Rents receivable


						10158						A/R - recycling


						10159						School washout account


						10160						A/R - Adult Education


						10161						A/R - Transit District


						10162						A/R - miscellaneous


						10163						A/R - service fees


						10164						A/R - Dayton School Dept.


						10172						A/R - business licenses


						10175						D/F other govts - Ed subsidy


						10176						D/F other govts - GA reimburse


						10177						D/F other govts - COPS grant


						10178						D/F other govts - MDEA reimburse


						10179						D/F other govts - misc


						10181						D/F other govts - York County


						10182						Note Receivable-Dineen septic


						10183						Note Receivable-Mill at Saco Falls


						10195						Reserve for uncollectible ambulance fees


						10210						2009-10 PP taxes rec


						10211						2010-11 PP taxes rec


						10212						2011-12 PP taxes rec


						10213						2012-13 PP taxes rec


						10214						2013-14 PP taxes rec


						10215						2014-15 PP taxes rec


						10216						2015-16 Taxes rec


						10281						1981 tax liens rec


						10282						1982 tax liens rec


						10283						1983 tax liens rec


						10284						1984 tax liens rec


						10285						1985 tax liens rec


						10286						1986 tax liens rec


						10287						1987 tax liens rec


						10288						1988 tax liens rec


						10289						1989 tax liens rec


						10290						1990 tax liens rec


						10291						1991 tax liens rec


						10292						1992 tax liens rec


						10293						1993 tax liens rec


						10294						1994 tax liens rec


						10295						1995 tax liens rec


						10296						1996 tax liens rec


						10297						1997 tax liens rec


						10298						1998 tax liens rec


						10299						1999 tax liens rec


						10300						2000 tax liens rec


						10301						2001 tax liens rec


						10302						2002 tax liens rec


						10303						2003 tax liens rec


						10304						2004 tax liens rec


						10305						2005 tax liens rec


						10306						2006 tax liens rec


						10307						2007 tax liens rec


						10308						2008 tax liens rec


						10309						2009 tax liens rec


						10310						2010 tax liens rec


						10311						2011 tax liens rec


						10312						2012 tax liens rec


						10313						2013 tax liens rec


						10314						2014 tax liens rec


						10315						2015 tax liens rec


						10316						2016 tax liens rec


						10380						Inventory - Shop Supplies


						10381						Inventory - Public Works parts


						10382						Inventory - Diesel fuel


						10383						Inventory - Gasoline


						10387						Inventory - Road salt


						10389						Inventory - PW leaf bags


						10012 Liabilities


						20100						A/P - City


						20101						A/P - School


						20110						Accrued wages - City


						20111						Accrued wages - School


						20115						AmEx card liability


						20118						Accrued interest payable


						20120						Accrued teacher summer sals


						20130						Deferred tax revenue 


						20131						Deferred revenue - other


						20135						Taxes paid in advance


						20139						Overpayments t/b refunded


						20142						Unearned rental income


						20143						Planning Bd. escrows held


						20144						Wellness prog funds held


						20145						BIS Band funds held


						20146						Held for others


						20148						Performance escrows held


						20149						Code Enf prof services escrows held


						20200						D/T State - Abandoned property


						20210						D/T State - Fishing license


						20211						D/T State - Turkey permit


						20212						D/T State - Muzzle load


						20213						D/T State - Salmon stamp


						20214						D/T State - Pheasant stamp


						20215						D/T State - Duck stamp


						20216						D/T State - Res hunting lic


						20217						D/T State - Jr hunting lic


						20218						D/T State - Archery license


						20219						D/T State - Res combo lic


						20220						D/T State - Res serviceman lic


						20221						D/T State - Small game lic


						20222						D/T State - Bear license


						20223						D/T State - Coyote license


						20230						D/T State - Motor vehicle reg


						20231						D/T State - M V sales tax


						20232						D/T State - M V title fee


						20233						D/T State - M V vanity plate


						20234						D/T State - M V spec plate


						20240						D/T IF&W - Registrations


						20241						D/T IF&W - Sales tax


						20242						D/T IF&W - Milfoil sticker


						20250						D/T State - Gen sales tax liab


						20251						D/T State - Weapons permits


						20252						D/T State - Plumbing permits


						20300						Federal income tax withheld


						20301						State income tax withheld


						20302						FICA/Medicare withheld


						20303						Federal earned income credit


						20304						MPERS contributions W/H - City


						20305						ICMA contributions W/H - City


						20306						Flex 125 Plan W/H - City


						20307						401a contributions W/H - City


						20310						HPHC health insurance W/H


						20311						NNEBT health insurance W/H


						20312						COBRA health ins pmts


						20313						Retiree-paid health ins pmts


						20314						S-T disability ins - City


						20315						L-T disability ins - City


						20320						Firefighter union dues W/H - City


						20321						Teamsters union dues W/H - City


						20330						Colonial life premiums W/H


						20332						Northeast Delta Dental W/H


						20338						Group/Vol. benefits premiums W/H


						20340						Ppd legal premiums W/H


						20341						MPERS LD1021 premiums W/H


						20345						Wage garn - DHS - City


						20346						Wage garn - IRS - City


						20347						Wage garn - State - City


						20348						Wage garn - Court - City


						20349						Wage garn - Loan - City


						20355						R E tax pmts W/H - City


						20356						Sewer user pmts W/H - City


						20357						United Way contrib - City


						20358						Natl DRIVE contrib - City


						20359						YMCA memberships - City


						20399						Misc P/R deduct - City


						20403						MPERS contributions W/H - School


						20404						457 contributions W/H - School


						20405						403b annuity W/H - School


						20406						Flex 125 Plan W/H - School


						20410						BC/BS health ins tchr W/H


						20411						BC/BS Health ins non-tchr W/H


						20420						BEA union dues W/H


						20421						BSSA union dues W/H


						20422						BTA union dues W/H


						20423						BSEU union dues W/H


						20424						BSAA union dues W/H


						20425						Teamsters dues W/H - School


						20430						Horace Mann life W/H


						20431						Horace Mann dis W/H


						20432						Northeast Delta Dental W/H


						20433						Metlife Ins Premiums W/H


						20434						Metlife mutual funds W/H - School


						20435						Workers Comp Ins Premiums W/H


						20445						Wage garn - DHS - School


						20446						Wage garn - IRS - School


						20447						Wage garn - State - School


						20448						Wage garn - Court - School


						20449						Wage garn - Loan - School


						20455						R E tax pmts W/H - School


						20456						Sewer user pmts W/H - School


						20457						United Way contrib - School


						20458						Membership dues W/H - School


						20459						Payroll savings W/H - School


						20460						Payroll adjustments - School





						10013 Equities


						30100						Unassigned fund balance


						30101						Assigned fund balance


						30104						Restricted Fund Balance


						30109						Reserve for encumbrances - School


						30110						Reserve for encumbrances - City


						30111						Non-spendable-l-t notes receivable


						30112						Reserve for inventory


						30113						Reserve for prepaids


						30150						Revenue control


						30160						Expenditure control


						30165						Encumbrance control - City


						30166						Encumbrance control - School


						30170						Overlay & abatements


						30500						Due from/to other funds


															Balance check, fund 1						0.00





			Designated Fund Balance Fund


						10022 Liabilities


						20100						A/P - City





						10023 Equities


						30101						Assigned Fund Balance


						30110						Reserve for encumbrances


						30150						Revenue control


						30160						Expenditure control


						30165						Encumbrance control


						30500						Due from/to other funds


															Balance check, fund 2						0.00





			Employee Severance Fund


						10032 Liabilities


						20100						A/P - City





						10033 Equities


						30100						Unassigned fund balance


						30110						Reserve for encumbrances


						30150						Revenue control


						30160						Expenditure control


						30165						Encumbrance control


						30500						Due from/to other funds


															Balance check, fund 3									0.00





			Fixed Assets Fund


						19991 assets


						10190						Amounts held in escrow																					288,000.00


						10800						Land - City																					6,504,366.41


						10801						Buildings/improvements - City																					9,591,373.87


						10802						Accum depreciation - bldgs - City																					(4,990,970.19)


						10803						Vehicles/equipment - City																					11,866,682.39


						10804						Accum depreciation - veh/eqt - City																					(7,008,444.67)


						10805						Construction in progress - City																					47,465.52


						10806						Infrastructure - City																					54,413,155.78


						10807						Accum depreciation - infrastruc - City																					(28,398,893.54)


						10810						Land - School																					827,675.00


						10811						Buildings/improves - School																					67,009,552.85


						10812						Accum deprec - bldg/impr - School																					(17,334,490.30)


						10813						Vehicles/equipment - School																					3,274,951.19


						10814						Accum deprec - veh/eqt - School																					(2,343,836.69)


						10815						Construction in progress - School																					0.00


						10816						Infrastructure - School																					526,958.87


						10817						Accum deprec - infrastruc - School																					(337,863.61)


						10900						Amt t/b provided - lease retire																					4,430,956.44


						10901						Amt t/b provided - bond retire																					57,313,532.28


						10903						Amt t/b provided - sick leave																					1,980,261.86


						10904						Amt t/b provided - comp time																					14,907.09


						10905						Amt t/b provided - sever pay																					526,936.16


						10906						Amt t/b provided - landfill close																					180,000.00


						10907						Amt t/b provided - vacation pay																					943,251.90


						10908						Amt t/b provided - Ret. Health																					5,151,565.00


						10909						Amt t/b provided - Bond premium																					176,880.33


						10910						Amt t/b provided - pensions																					5,148,177.00





						19992 Liabilities


						20100						A/P - City																					0.00


						20601						Est l-t landfill closure cost																					(180,000.00)


						20602						Est l-t comp absence cost																					(3,465,357.01)


						20603						Est l-t OPEB Cost																					(5,151,565.00)


						20604						Bond premium t/b amortized																					(176,880.33)


						20605						Est l-t pensions cost																					(5,148,177.00)


						20708						Bond pay - Ice Arena 02																					(431,750.04)


						20709						Bond pay - Pate Property																					(559,780.04)


						20710						Bond pay - Middle School 04																					(11,391,500.00)


						20715						Bond pay - Road improvements 06																					(2,400,000.00)


						20717						Bond pay - CSO ARRA Proj 09																					(414,477.00)


						20718						Bond pay - Roads 2010																					(3,150,000.00)


						20719						Bond pay - CSO 2010																					(3,380,000.00)


						20720						Bond pay - Refunding 2010																					(400,000.00)


						20722						Note Pay - Access Mortgage 2010																					(72,949.39)


						20725						Bond pay - High School Renovation 2011																					(26,880,000.00)


						20727						Bond pay - CSO 2012 CWSRF Projects																					(259,200.00)


						20728						Note pay - MERC Purchase																					(5,331,875.81)


						20729						Bond pay - High School Renovation 2013																					(1,350,000.00)


						20730						Bond pay - Roof Replacements 2013																					(420,000.00)


						20731						Bond pay - CSO 2013																					(1,020,000.00)


						20732						Bond pay - Refunding 2013																					(140,000.00)


						20800						Lease pay - Combination FY14																					(104,781.73)


						20801						Lease pay - Combination FY15																					(444,579.00)


						20802						Lease pay - Copiers 03, 07 & 11																					(36,007.07)


						20808						Lease pay - School copiers 05																					(74,938.66)


						20813						Lease pay - Pumpers 08																					(251,454.86)


						20816						Lease pay - Energy Upgrade 08																					(723,765.17)


						20818						Lease pay - Energy Upgrade 09																					(111,256.58)


						20819						Lease pay - School Upgrade 09																					(1,369,541.08)


						20821						Lease pay - Deere Loader FY10																					(48,140.14)


						20822						Lease pay - Combination FY11																					(77,368.32)


						20823						Lease pay - Vehicles FY12																					(224,323.38)


						20824						Lease pay - Tower Truck FY13																					(749,690.69)


						20823						Lease pay - Combination FY13																					(215,109.76)


						19993 Equities


						30100						Unassigned fund balance																					0.00


						30101						Assigned fund balance																					0.00


						30110						Reserve for encumbrances																					0.00


						30150						Revenue control																					0.00


						30160						Expenditure control																					0.00


						30165						Encumbrance control																					0.00


						30600						Invested in fixed assets - City																					(82,423,043.97)


						30601						Invested in fixed assets - School																					(71,639,137.91)


						30602						Depreciation recorded - City																					40,398,308.40


						30603						Depreciation recorded - School																					20,016,190.60


															Balance check, fund 999																		0.00








			Revenues


			Org


						24101						Property taxes


						24102						Excise taxes


						24110						Registration fees


						24111						Gen govt licenses, permits & fees


						24112						Pub srvcs licenses, permits & fees


						24113						Pub safety licenses, permits & fees


						24114						Pub works licenses, permits & fees


						24115						Education licenses, permits & fees


						24120						State revenue sharing


						24121						State homestead exemption


						24122						Gen govt intergovernmental


						24123						Pub srvcs intergovernmental


						24124						Pub safety intergovernmental


						24125						Pub works intergovernmental


						24126						State education subsidy


						24127						Education intergovernmental


						24128						State BETE Program Reimburse


						24140						Investment income


						24150						Gen govt other


						24151						Pub srvcs other


						24152						Pub safety other


						24153						Pub works other


						24154						Education other


						24190						Use of education fund balance


						24198						Use of city fund balance


						24199						Transfers in


															Total revenue, fund 1						0.00





			Designated Fund Balance Sub-fund


						22051-40801									Transfer in


															Total						0.00





			Employee Severance Fund


						31103-40801									Transfer in


															Total									0.00





			Expenditures


			Org


						21101						Mayor/council


						21102						City manager


						21103						City clerk


						21104						Elections/voter registration


						21105						Assessing


						21106						Finance


						21107						Computer services


						21108						Personnel


						21109						Community/economic development


						21110						Code enforcement/inspections


						21111						General administration


						21121						City building


						21122						Private schools


						21123						Community center


						21124						Recreation


						21125						Health & welfare


						21126						Facilities Management


						21127						Social Services


						21128						Municipal services


						21141						Fire dept.


						21142						Biddeford Pool fire dept.


						21143						Hills Beach fire dept.


						21144						Emergency management


						21145						Hydrant rental


						21146						Police dept.


						21147						Police investigative services


						21148						Communications


						21149						Animal control officer


						21150						Street & traffic lights


						21161						Public works administration


						21162						Public works summer maintenance


						21164						Solid waste management


						21165						Parks maintenance


						21166						Cemetery


						21167						Engineering


						21168						GIS division


						21181						County tax


						21185						Debt service - principal


						21186						Debt service - interest


						21199						Transfers out


						21201						CIP general government


						21202						CIP public services


						21203						CIP public safety


						21204						CIP public works


						21301						Education


						21302						Crossing Guard


						21303						Adult education programs


												Total									0.00





			Designated Fund Balance


						22001						Des. F/b general government


						22002						Des. F/b public services


						22003						Des. F/b Public Safety Expenses


						22004						Des. F/b public works


						22006						Use of education fund balance


												Total									0.00





			Employee Severance Fund


						31103						Employee severance


												Total												0.00
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Heart of Biddeford / News, Community & Events View this email in your browser


#BelieveInBiddeford
A little more than a decade ago, a small group of people decided to put their belief in


Biddeford into action by forming the Heart of Biddeford. Since then, HOB has
recruited thousands of volunteers, sustained and spurred dozens of businesses,


drawn the community together through hundreds of events, beautified the downtown,
and kept everybody up to date with this newsletter and social media. This month,


we're asking fans and friends to donate to HOB to keep the momentum going.


Click here to read the Top Ten Reasons Why Your Support Matters.
Thank you for your support!


From: Heart of Biddeford
To: mready@biddefordmaine.org
Subject: Do You #BelieveInBiddeford?
Date: Monday, March 07, 2016 1:55:59 PM
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P.S. Even just $10 makes a difference.


EVENTS & ANNOUNCEMENTS


#BelieveInBiddeford, Click Here Now to Donate



http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=971c115470&e=f6a3fbc715





Community Soup-er, Sunday, March 13, 5-7 p.m., Pepperell Center
Heart of Biddeford kicks off Biddeford Restaurant Week with a delicious event where
100% of proceeds go to Biddeford Food Pantry, Stone Soup Food Pantry, and Bon
Appetit! Tickets are available only at the door. For the $10 ticket, you'll receive two
servings of soup donated by Biddeford's downtown restaurants, plus biscuits and
bread. For $15 you get all that plus a ceramic bowl made by Biddeford 5th graders
and BIM students! $25 family price (for up to family of 4). Community Soup-er event
details here, and Biddeford Restaurant Week details here!


Events@McArthur Library
Pancakes and Pajamas Night! Monday, March 7, 5-6 p.m. Come in your pajamas
and enjoy family-friendly stories and fresh, hot pancakes!
McArthur Library Concert with Simons & Goodwin Sunday, March 13, 2 p.m.
Acoustic music with intricate arrangements and beautiful harmonies.
Click here to read their March newsletter and find out more about Teen Random
Fandom, Tech Time, Knitting Time, Adult Book Group, as well as their regular weekly
events.
 
Free Movie Tuesday, Mar. 8, 6 p.m. (NEW,
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earlier TIME!)
Come to the Pepperell Center (next to Portland Pie)
for Free Movie Tuesday. This week's movie will be
Indiana Jones and the Last Crusade. Here are the
event details on FB.


Events@Elements
Trivia Tuesdays, 7 p.m.
Friday,  March 11, 8 p.m. George Brown Duo
jam-based acoustic rock
Saturday, March 12, 8 p.m. Dave Richardson
acoustic folk
Sunday, March 13, 1 p.m. Canned Bread
funk/jazz/soul
 


Announcement@Guard Right Solutions
Free Cyber Security Seminar: Inside the Mind
of an "Ethical Hacker"
Thursday, March 10, 9-10:30 a.m. Learn best
practices in protecting company information from
cyber-attacks followed by an open question and
answer session with Vegard Hansen, renowned
“Ethical Hacker.” Click here to find out more and to
register for this free seminar. Event will be held at


Engine Art Studio, 128 Main Street. 
 


Events@City Theater
Get your tickets now for NEXT TO
NORMAL, the award winning musical
at City Theater explores how one
suburban household copes with crisis
and mental illness. This remarkable,
powerhouse of a musical is full of
humor and compassion. March 11-20,
Fridays and Saturdays at 7:30 p.m.
Sundays at 2:00 p.m.. Tickets are
available online or by calling the box
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office at 207-282-0849. (For mature
audiences)
 


Announcements@Think Tank Biddeford
York County Pitch Night
Think Tank is teaming up with the best in Maine's startup and
entrepreneurial communities to bring York County Pitch Night to Biddeford! Click
here to learn more, and help spread the word: we are looking for York County’s
ideators, entrepreneurs, business owners and dreamers to participate in this ongoing
event. Plus, Enjoy FREE co-working Wednesdays (8:30 a.m. - 2:30 p.m.) at Think
Tank Biddeford!


Announcements@DiriGo-Getters
Join DiriGo-Getters at Think Tank this Wednesday, March 9 at 7 p.m. for a
newcomers get-together at Think Tank Biddeford. Learn more here.
 


Announcements@Engine
Check out the amazing array of youth and adult classes held at Engine!  


Events@McKenney Photography
Sign up now for Fun with Bunnies! $75 mini-session specials on Sun., March 13th, 9-
4 p.m. Learn more and sign up online here.
 
Events@Equilibrium
Go to Equilibrium's website for info about their new aerial yoga, capoeira,
and kid’s yoga. 


Events@The Yard at the Mill
Join The Yard for some fine motor fun at our St. Patty's parties! Our holiday mini
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parties are always a blast, and kids are always thrilled to finally get past the gate into
our party space! This month, we will be decked out in green and trying out a lucky
new batch of fine motor and sensory fun! There is no additional fee for these parties
beyond admission price! We will see you March 16th & 17th from 9-11!
Sign up to receive The Yard’s e-newsletter here. 
  


Events@EDGE Bar 
Check out their special events on their Facebook Page. 


Announcements@Biddeford+Saco Chamber 
Business Basics Class
New Ventures Maine will host Business Basics beginning March 10 at the Chamber,
28 Water Street in Biddeford. This class is designed to help entrepreneurs assess
feasibility, desirability, and viability of your business idea and get you started with
your plan. To register, contact New Ventures by calling 207.799.5025 or email
Sarah. FMI click here.


Events@50+ Club
Click here for all the details about their great events.  
 
April Vacation Adventure Camp for Grades 1-6.
Fun activities and daily field trips during your Vacation!, April 19– 22 with trips to
Dover Bowl and Chuck E Cheese, Happy Wheels and Summit Adventures, Coco
Keys Water Park, and Fun World!  Register online or stop into the J.Richard Martin
Community Center, 189 Alfred Street. Questions and office hours please call 283-
0841.


BIDDEFORD CARES
Free All-You-Can-Eat Pancake Breakfast
Sunday morning, March 13 at the Most Holy Trinity Church Hall on Main St. in Saco,
7 – 10:30 a.m. The breakfast includes pancakes, scrambled eggs, home fries,
sausage, bacon, juice and coffee. This breakfast is to thank the community and the
Good Shepherd Parish for support of our charities during the year and is open to
everyone. Hosted by Knights of Columbus and Columbian Squires. For more
information, contact Mike Bolduc at 468-0106.
 
Second Congregational Church  
Learn about their Sunday Free Pancake Breakfasts and Monday Tai Chi
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Chih, as well as weekly worship services on their website. 
Place Your Advertisement in the  2016 Second Congregational Church Concert
Series Brochure. Learn more about this advertising opportunity by contacting Pastor
Cat at 284-7898.
 
Mary’s Walk
Is your team signed up for this great local tradition? Get more info and sign up
here!


Help Make Veterans Meetings Accessible
Vietnam Veterans of America, now located
within the American Legion Post 26 at 508
Elm Street, needs to add an electronic
transport chair to make their meetings in the
basement accessible. The cost is more than
$3500, and all contributions will go dedicated
directly to this purpose. You can make a tax
deductible contribution by sending your check
to Vietnam Veterans of America Chapter
1044, PO Box 844, Sanford, ME 04073. Write
in the memo line “For Electronic Chair” Read
the Veterans Voice March newsletter for


information about the PTSD and veteran networking and services.
 
Community Concert, April 3, 2016
The Good Shepherd Parish Community Concert will be held at St. Joseph Church on
Elm Street in Biddeford on April 3, 2016 at 1 P.M.  The concert will be organized by
Church Music Director Helene Fortier and all the pieces will be performed by locally
talented musicians. A one hour reception will follow with 4 local businesses providing
food along with a free raffle. Sponsored by the St. Joseph Council, Knights of
Columbus. For more information, contact Dan Bedard at 229-4650.


SAVE THE DATE 


Sat., March 26, 10 a.m. Biddeford Rec Department’s Easter Egg Hunt 
Children age 10 and under are welcome to this rain or shine event! Registration is not
required. Mr. Magic will perform amazing magic tricks too! Located at Rotary Park,
550 Main Street. 
 
May 14 and 15 Shipyard Maine Coast Half Marathon and Bosom Buddy
Relay to benefit SMHC’s Center for Breast Care
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To run in the Bosom Buddy Relay, Half Marathon or Marathon visit this website.  
To volunteer at the Half Marathon and cheer on the runners visit this site.  
To pledge SMHC’s Team or set up your own fundraising page visit this site. 


June 10, 2016, HOB will host singer-
songwriter (and Saco native) Catie
Curtis at City Theater. More information
and tickets will be posted here soon.


June 25, 2016 The Biddeford Ball returns to
Biddeford, thanks to Roxi and Julian at
angelrox/Suger and all who join in to make
this a great annual event! 


ONGOING EVENTS
 
ENTREPRENEURS GROUP
Networking and educational information
for business owners/entrepreneurs that
meets on the third Friday of every month
at 8:30 a.m. Location changes each
month, so Join our Biddeford
Entrepreneurs Facebook group to keep
up to date on more events
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IMG_5335 (1)


DONUT CLUB
8 a.m. every first Tuesday of the month
at Reilly's Bakery (Jan. 5th meeting
only will be held at Heart of Biddeford
due to Reilly's vacation). Hear about
what's going on downtown and share
your events, promotions or news. 
 
CITY THEATER: 
Visit their website for upcoming shows.
 
ENGINE 
At 128 Main Street (new location).
Gallery hours: 1-6pm Tues-Friday and
11-4 Saturdays.
 
HEARTWOOD COLLEGE OF ART
In the North Dam Mill, 2 Main Street.
 


EVENTS HOSTED
BY HEART OF
BIDDEFORD
 
EVENTS HOSTED BY
THE BIDDEFORD + SACO
CHAMBER OF
COMMERCE + INDUSTRY


EVENTS HOSTED BY
SACO MAIN STREET
 
BIDDEFORD + SACO
ARTS + CULTURE
ALLIANCE WEBSITE,
with links to our local
cultural organizations,
museums, and festivals!


HEART OF BIDDEFORD COMMITTEES
Four committees meet each month to further the goals of Heart of Biddeford. If you
would like to join the folks in Design, Promotions, Business Enhancement or
Organization, take a moment to fill out the online Volunteer Application on Heart
of Biddeford's website. We'll get back to you with some ideas that might match your
interests and skills!
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From: Ken Rinehimer
To: "Delilah Poupore"; "Ken Hanson"
Cc: "Daniel Stevenson"
Subject: RE: MaineBiz marketing
Date: Thursday, February 04, 2016 9:42:17 AM
Attachments: GRSi_Capability2.pdf


Capture.PNG


Sorry folks…neglected to send the attachments
 


From: Ken Rinehimer [mailto:kgrine2@twc.com] 
Sent: Thursday, February 04, 2016 9:30 AM
To: 'Delilah Poupore'; 'Ken Hanson'
Cc: 'Daniel Stevenson'
Subject: RE: MaineBiz marketing
 
Good afternoon Delilah,
 
Thank you so much for all the time you spent with me yesterday, your insights and the warm
introductions provided here. It’s always such a pleasure working with you and your team at Heart of
Biddeford.
 
 
Greetings Ken and Daniel,
 
As Delilah mentioned, I am an independent business development/sales director for a Cyber Security
firm, with my office currently located in ‘Think Tank’,  Biddeford’s recently launched collaborative
work space.  To that end, I am working to engage other Biddeford stake holders, including Mayor
Casavant and his IT Department, to not only help educate our Maine businesses on risk mitigation
steps they can take to secure their content BEFORE they are ‘hacked’, but also assist in showcasing
to other entities in Maine that Biddeford (Daniel’s involvement?) is leading the way to combat cyber-
crime by eliminating vulnerabilities in their technical and operational infrastructures. (a proposal is
being prepared and delivered to the city to consider penetration testing of the city’s IT
infrastructure)
 


I am scheduling a seminar on Cyber Security for March 10th, and more specifically,  focused on the
Security Assessment, Penetration Testing and the risk mitigation aspects. I’ve attached a first draft of
our invitation for you to preview. We may have some minor text edits before being finalized but
overall this should be the message we will distribute. I have also included a link to the firm I
represent to provide you a bit more flavor and complete profile of the firm and its business owner,
Vegard Hansen. (www.guardrs.com)
 
Our targets for this seminar are those persons/organization who have custodial responsibility for the
security and safe keeping of any data/documents/content stored in any location on any media etc.
that needs to remain private.  The seminar will be approximately an hour with time for Q&A with
Vegard.  Our remaining open items to finalize this seminar are:
 


·         Where and how to advertise (Ken, this was why Delilah connected us I believe)
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http://www.guardrs.com/






 



OVERVIEW 



The Guard Right team of consultants are a unique group of highly 



specialized hackers, developers, and network engineers that together 



offer security services that are difficult to match.  Our elite security 



experts serve customers in multiple industries, including energy, 



financial services, government, healthcare and retail.  Our customers 



regard us as a trusted partner and rely on us to provide solutions that 



enable them to meet and maintain compliance with industry 



regulations, increase IT security, maximize operational efficiency, 



manage security threats and control risk. 



 



 



PAST PERFORMANCE 



We’ve successfully gained forced access to multiple Fortune 500 



companies, state government agencies, and foreign organizations.  



Using techniques ranging from social engineering to chaining 



multiple software exploits, our hackers have been able to create 



user IDs, print badges, obtain branded clothing from secure 



offices, take photos of confidential documents, and walk right into 



the most secure data centers.  Everything we do is with written 



client permission and fully legal, or we won't do it. 



Guard Right Solutions, Inc. is incorporated in Virginia.  



INDUSTRY CERTIFICATIONS 



CISSP, CISM, CISA, C|EH, eCPPT, 



NSA-IAM, CCSE, CRISC, and  



others 



 



PENETRATION TESTING 



Assessment services for testing 



external and internal network security, 



web and mobile applications, and 



wireless networks. Our penetration 



testers will attempt to bypass or exploit 



weaknesses in the infrastructure and 



validate the extent of compromise 



possible. Providing a report from an 



independent third party to satisfy e.g. 



PCI compliance. 



PHYSICAL SECURITY 



Physical Security best practices and 



procedures vary depending on 



organization type and any applicable 



regulatory requirements.  Guard Right 



engineers are real world hackers and 



have first hand knowledge of what 



techniques a malicious person might 



use.  



SOCIAL ENGINEERING 



Social Engineering exploits the human 



element of your organization and 



works more often than most people 



realize.  Over 90% of our social 



engineering engagements result in 



gaining access to facilities, login 



accounts, or networks. 



Guard Right Solutions, Inc. 



11325 Random Hills Road, Suite 360 



Fairfax, VA 22030 



202.386.6338 phone 



202.338.5220 fax 



www.guardrs.com 














o   Media, medium, distribution of invitation
·         Gain insight as to attendance estimates


o   Then pin down our Venue (options being explored)
§  Think Tank area – Pepperell Mill Area .. entry in front of Think Tank
§  City Theater
§  Others…


·         Agree on start/end time
o   First thoughts were 10am to 11am with overrun time available


 
I am very interested in your feedback on everything mentioned here, but more specifically, on if/
how we may be able to utilized your resources, contacts and ideas to help promote this important
session. I apologize if this email ran long, but I wanted to attempt to paint a more clear picture of
what, when, why and how we are attempting to finalize this event.  Please let me know your
thoughts and if we can discuss the distribution of this information and if you would like to participate
in any way.
 
Thanks for your time and attention. I hope to meet you both in the near future and exchange
thoughts/ideas as soon as possible.
 
Best regards,
Ken Rinehimer
KGR Consulting
(Contracted to Guard Right Solutions & Kintyre Solutions)
321 412 8416 mobile
 
 
From: Delilah Poupore [mailto:director@heartofbiddeford.org] 
Sent: Wednesday, February 03, 2016 9:59 AM
To: Ken Hanson; Ken Rinehimer
Cc: Daniel Stevenson
Subject: MaineBiz marketing
 
Hello Ken (Hanson),
 
This is to introduce you to Ken Rinehimer, a business owner in Biddeford who will be hosting
a Cyber Security workshop in March. Don't know how your deadlines are looking for March,
but I believe MaineBiz would be a great link to his target market.
 
I'm cc'ing Daniel Stevenson as well in case there's any potential tie with marketing the city
will be doing.
 
-Delilah
 
--
Delilah Poupore
Heart of Biddeford Executive Director
HoB Office: (207) 284-8520
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From: Judy Wallingford
To: John Duross (JDuross@sacomaine.org); Howard Carter (HCarter@sacomaine.gov); "lmead@oobmaine.com";


mthurl@ci.scarborough.me.us; "kblow@oobmaine.com"; Gagne, Scott (sgagne@bpd.net);
"tomcallahan2@hotmail.com"; Louise Reid (lreid@oobmaine.com); ablanchette@ci.scarborough.me.us;
"jbubier@biddefordmaine.org"; "acasavant@biddefordmaine.org"; jbennett@biddefordmaine.org;
"ksutherland@sacomaine.org"; rlaverriere@biddefordmaine.org; Mayor (mayor@sacomaine.org);
wmann@sacomaine.org; "bhobbins@hobbinslaw.com"; "martin.j.grohman@gmail.com";
"Martin.Grohman@legislature.maine.gov"; Justin Chenette (justin.chenette@gmail.com);
ryan.fecteau@legislature.maine.gov; susan.deschambault@legislature.maine.gov; "senatorvalentino@gmail.com";
"Barry.Hobbins@legislature.maine.gov"; "craig@biddefordsacochamber.org"; "HoB Director
(director@heartofbiddeford.org)"; Chris.Hodgson@dntanks.com; RND@wright-pierce.com


Cc: Mark Robinson; Richard Knowlton; Stephen Cox; jbicknell@Biddefordmaine.org
Subject: You Are Invited to a "Pipecutting" - May 25th at 11 am
Date: Monday, April 25, 2016 1:30:00 PM
Attachments: image005.png


Hi-
I hope you can join us for a pipe-cutting at our new storage tank on South Street in Biddeford, across
the street from the treatment plant. (Look for signs to direct you that day.)  This will be a brief event
to celebrate this significant upgrade to the water system serving the four communities of Biddeford,
Saco , Old Orchard Beach, and Scarborough.  Please let me know if you plan to attend.
 
 


And, save a future date - June 23rd …for more to come!
 
                                                                                                                                Judy Wallingford
 
 
 


Maine Water invites you to a “Pipe Cutting” at our
new Storage Tank


 
 
When:          Wednesday, May 25, 2016, at 11 am
 
Where:         South Street, Biddeford, at our new storage tank location
                   (Look for signs)
 
What:          This is a brief pipe cutting (aka ribbon cutting) ceremony to mark


the completion of the new 3 million gallon water storage facility
that replaces a storage reservoir at the same site that dates back to
1884
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New 3 million gallon finished water storage tank, on line in December, 2015
 
 
 
 


Original finished water storage facility constructed in 1884
 
 
 







Original finished water storage facility with cover
 
 
Judy Wallingford, President
Maine Water Company
93 Industrial Park Road
Saco, ME  04072
Tel:1-800-287-1643
Cell: 207-691-7662
 



tel:1-800-287-1643






Heart of Biddeford / News, Community & Events View this email in your browser


#BelieveInBiddeford
A little more than a decade ago, a small group of people decided to put their belief in


Biddeford into action by forming the Heart of Biddeford. Since then, HOB has
recruited thousands of volunteers, sustained and spurred dozens of businesses,


drawn the community together through hundreds of events, beautified the downtown,
and kept everybody up to date with this newsletter and social media. This month,


we're asking fans and friends to donate to HOB to keep the momentum going.


Click here to read the Top Ten Reasons Why Your Support Matters.
Thank you for your support!


From: Heart of Biddeford
To: cwalsh@biddefordmaine.org
Subject: Do You #BelieveInBiddeford?
Date: Monday, March 07, 2016 1:55:54 PM
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P.S. Even just $10 makes a difference.


EVENTS & ANNOUNCEMENTS


#BelieveInBiddeford, Click Here Now to Donate
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Community Soup-er, Sunday, March 13, 5-7 p.m., Pepperell Center
Heart of Biddeford kicks off Biddeford Restaurant Week with a delicious event where
100% of proceeds go to Biddeford Food Pantry, Stone Soup Food Pantry, and Bon
Appetit! Tickets are available only at the door. For the $10 ticket, you'll receive two
servings of soup donated by Biddeford's downtown restaurants, plus biscuits and
bread. For $15 you get all that plus a ceramic bowl made by Biddeford 5th graders
and BIM students! $25 family price (for up to family of 4). Community Soup-er event
details here, and Biddeford Restaurant Week details here!


Events@McArthur Library
Pancakes and Pajamas Night! Monday, March 7, 5-6 p.m. Come in your pajamas
and enjoy family-friendly stories and fresh, hot pancakes!
McArthur Library Concert with Simons & Goodwin Sunday, March 13, 2 p.m.
Acoustic music with intricate arrangements and beautiful harmonies.
Click here to read their March newsletter and find out more about Teen Random
Fandom, Tech Time, Knitting Time, Adult Book Group, as well as their regular weekly
events.
 
Free Movie Tuesday, Mar. 8, 6 p.m. (NEW,
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earlier TIME!)
Come to the Pepperell Center (next to Portland Pie)
for Free Movie Tuesday. This week's movie will be
Indiana Jones and the Last Crusade. Here are the
event details on FB.


Events@Elements
Trivia Tuesdays, 7 p.m.
Friday,  March 11, 8 p.m. George Brown Duo
jam-based acoustic rock
Saturday, March 12, 8 p.m. Dave Richardson
acoustic folk
Sunday, March 13, 1 p.m. Canned Bread
funk/jazz/soul
 


Announcement@Guard Right Solutions
Free Cyber Security Seminar: Inside the Mind
of an "Ethical Hacker"
Thursday, March 10, 9-10:30 a.m. Learn best
practices in protecting company information from
cyber-attacks followed by an open question and
answer session with Vegard Hansen, renowned
“Ethical Hacker.” Click here to find out more and to
register for this free seminar. Event will be held at


Engine Art Studio, 128 Main Street. 
 


Events@City Theater
Get your tickets now for NEXT TO
NORMAL, the award winning musical
at City Theater explores how one
suburban household copes with crisis
and mental illness. This remarkable,
powerhouse of a musical is full of
humor and compassion. March 11-20,
Fridays and Saturdays at 7:30 p.m.
Sundays at 2:00 p.m.. Tickets are
available online or by calling the box
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office at 207-282-0849. (For mature
audiences)
 


Announcements@Think Tank Biddeford
York County Pitch Night
Think Tank is teaming up with the best in Maine's startup and
entrepreneurial communities to bring York County Pitch Night to Biddeford! Click
here to learn more, and help spread the word: we are looking for York County’s
ideators, entrepreneurs, business owners and dreamers to participate in this ongoing
event. Plus, Enjoy FREE co-working Wednesdays (8:30 a.m. - 2:30 p.m.) at Think
Tank Biddeford!


Announcements@DiriGo-Getters
Join DiriGo-Getters at Think Tank this Wednesday, March 9 at 7 p.m. for a
newcomers get-together at Think Tank Biddeford. Learn more here.
 


Announcements@Engine
Check out the amazing array of youth and adult classes held at Engine!  


Events@McKenney Photography
Sign up now for Fun with Bunnies! $75 mini-session specials on Sun., March 13th, 9-
4 p.m. Learn more and sign up online here.
 
Events@Equilibrium
Go to Equilibrium's website for info about their new aerial yoga, capoeira,
and kid’s yoga. 


Events@The Yard at the Mill
Join The Yard for some fine motor fun at our St. Patty's parties! Our holiday mini
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parties are always a blast, and kids are always thrilled to finally get past the gate into
our party space! This month, we will be decked out in green and trying out a lucky
new batch of fine motor and sensory fun! There is no additional fee for these parties
beyond admission price! We will see you March 16th & 17th from 9-11!
Sign up to receive The Yard’s e-newsletter here. 
  


Events@EDGE Bar 
Check out their special events on their Facebook Page. 


Announcements@Biddeford+Saco Chamber 
Business Basics Class
New Ventures Maine will host Business Basics beginning March 10 at the Chamber,
28 Water Street in Biddeford. This class is designed to help entrepreneurs assess
feasibility, desirability, and viability of your business idea and get you started with
your plan. To register, contact New Ventures by calling 207.799.5025 or email
Sarah. FMI click here.


Events@50+ Club
Click here for all the details about their great events.  
 
April Vacation Adventure Camp for Grades 1-6.
Fun activities and daily field trips during your Vacation!, April 19– 22 with trips to
Dover Bowl and Chuck E Cheese, Happy Wheels and Summit Adventures, Coco
Keys Water Park, and Fun World!  Register online or stop into the J.Richard Martin
Community Center, 189 Alfred Street. Questions and office hours please call 283-
0841.


BIDDEFORD CARES
Free All-You-Can-Eat Pancake Breakfast
Sunday morning, March 13 at the Most Holy Trinity Church Hall on Main St. in Saco,
7 – 10:30 a.m. The breakfast includes pancakes, scrambled eggs, home fries,
sausage, bacon, juice and coffee. This breakfast is to thank the community and the
Good Shepherd Parish for support of our charities during the year and is open to
everyone. Hosted by Knights of Columbus and Columbian Squires. For more
information, contact Mike Bolduc at 468-0106.
 
Second Congregational Church  
Learn about their Sunday Free Pancake Breakfasts and Monday Tai Chi
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Chih, as well as weekly worship services on their website. 
Place Your Advertisement in the  2016 Second Congregational Church Concert
Series Brochure. Learn more about this advertising opportunity by contacting Pastor
Cat at 284-7898.
 
Mary’s Walk
Is your team signed up for this great local tradition? Get more info and sign up
here!


Help Make Veterans Meetings Accessible
Vietnam Veterans of America, now located
within the American Legion Post 26 at 508
Elm Street, needs to add an electronic
transport chair to make their meetings in the
basement accessible. The cost is more than
$3500, and all contributions will go dedicated
directly to this purpose. You can make a tax
deductible contribution by sending your check
to Vietnam Veterans of America Chapter
1044, PO Box 844, Sanford, ME 04073. Write
in the memo line “For Electronic Chair” Read
the Veterans Voice March newsletter for


information about the PTSD and veteran networking and services.
 
Community Concert, April 3, 2016
The Good Shepherd Parish Community Concert will be held at St. Joseph Church on
Elm Street in Biddeford on April 3, 2016 at 1 P.M.  The concert will be organized by
Church Music Director Helene Fortier and all the pieces will be performed by locally
talented musicians. A one hour reception will follow with 4 local businesses providing
food along with a free raffle. Sponsored by the St. Joseph Council, Knights of
Columbus. For more information, contact Dan Bedard at 229-4650.


SAVE THE DATE 


Sat., March 26, 10 a.m. Biddeford Rec Department’s Easter Egg Hunt 
Children age 10 and under are welcome to this rain or shine event! Registration is not
required. Mr. Magic will perform amazing magic tricks too! Located at Rotary Park,
550 Main Street. 
 
May 14 and 15 Shipyard Maine Coast Half Marathon and Bosom Buddy
Relay to benefit SMHC’s Center for Breast Care
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To run in the Bosom Buddy Relay, Half Marathon or Marathon visit this website.  
To volunteer at the Half Marathon and cheer on the runners visit this site.  
To pledge SMHC’s Team or set up your own fundraising page visit this site. 


June 10, 2016, HOB will host singer-
songwriter (and Saco native) Catie
Curtis at City Theater. More information
and tickets will be posted here soon.


June 25, 2016 The Biddeford Ball returns to
Biddeford, thanks to Roxi and Julian at
angelrox/Suger and all who join in to make
this a great annual event! 


ONGOING EVENTS
 
ENTREPRENEURS GROUP
Networking and educational information
for business owners/entrepreneurs that
meets on the third Friday of every month
at 8:30 a.m. Location changes each
month, so Join our Biddeford
Entrepreneurs Facebook group to keep
up to date on more events
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DONUT CLUB
8 a.m. every first Tuesday of the month
at Reilly's Bakery (Jan. 5th meeting
only will be held at Heart of Biddeford
due to Reilly's vacation). Hear about
what's going on downtown and share
your events, promotions or news. 
 
CITY THEATER: 
Visit their website for upcoming shows.
 
ENGINE 
At 128 Main Street (new location).
Gallery hours: 1-6pm Tues-Friday and
11-4 Saturdays.
 
HEARTWOOD COLLEGE OF ART
In the North Dam Mill, 2 Main Street.
 


EVENTS HOSTED
BY HEART OF
BIDDEFORD
 
EVENTS HOSTED BY
THE BIDDEFORD + SACO
CHAMBER OF
COMMERCE + INDUSTRY


EVENTS HOSTED BY
SACO MAIN STREET
 
BIDDEFORD + SACO
ARTS + CULTURE
ALLIANCE WEBSITE,
with links to our local
cultural organizations,
museums, and festivals!


HEART OF BIDDEFORD COMMITTEES
Four committees meet each month to further the goals of Heart of Biddeford. If you
would like to join the folks in Design, Promotions, Business Enhancement or
Organization, take a moment to fill out the online Volunteer Application on Heart
of Biddeford's website. We'll get back to you with some ideas that might match your
interests and skills!
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From: cmorris@Biddefordmaine.org
To: rquattrone@Biddefordmaine.org; ContactallCouncilors@Biddefordmaine.org; acasavant@Biddefordmaine.org;


jbennett@Biddefordmaine.org
Cc: KSutherland@sacomaine.org; councilward6@sacomaine.org; councilward3@sacomaine.org;


councilward2@sacomaine.org; councilward7@sacomaine.org; councilward5@sacomaine.org;
councilward1@sacomaine.org; councilward4@sacomaine.org; Mayor@sacomaine.org


Subject: RE: Minutes from joint meeting with Saco and Biddeford.
Date: Tuesday, February 16, 2016 8:45:47 AM
Attachments: 1-11-2016 Special Council Meeting Minutes.pdf


Good Morning -


        The January 11, 2016 Special Joint Council Meeting Minutes were considered and accepted at the Biddeford 
January 19th, 2016 Council Meeting.  A copy of those minutes were also sent to the Saco City Clerk, as well as the
City Administrator's Secretary for distribution to the Saco Councilors.  It's possible that has not happened.  I have
attached a copy of the January 11th Special Joint Council Meeting Minutes to this email, and have also copied the
Saco Mayor and Councilors.


Respectfully,


Carmen J. Morris, City Clerk
P.O. Box 586
205 Main Street
Biddeford, ME  04005
Tel #:  (207) 284-9307
Fax #:  (207) 571-0701
cmorris@biddefordmaine.org
www.biddefordmaine.org
Follow the City Clerk's Office on Twitter @BiddMECityClerk


"Notice: Under Maine's Freedom of Access ("Right to Know") law, documents - including emails - in the possession
of public officials about City business are classified as public records. This means if anyone asks to see them we are
required to provide them. There are very few exceptions. We welcome citizens' comments and want to hear from
our constituents, but please keep in mind that what you write in an email is not private and could show up in one of
the local newspapers."


The contents of this e-mail message and any attachments are confidential and are intended solely for addressee. The
information may also be legally privileged. This transmission is sent in trust, for the sole purpose of delivery to the
intended recipient. If you have received this transmission in error, any use, reproduction or dissemination of this
transmission is strictly prohibited. If you are not the intended recipient, please immediately notify the sender by
reply e-mail or phone and delete this message and its attachments, if any.


Under Maine law, documents - including e-mails - in the possession of public officials or city employees about
government business may be classified as public records. There are very few exceptions. As a result, please be
advised that what is written in an e-mail could be released to the public and/or the media if requested


-----Original Message-----
From: Quattrone, Robert
Sent: Monday, February 15, 2016 8:19 PM
To: Contact all Councilors; Casavant, Alan; Bennett, James; Morris, Carmen
Subject: Minutes from joint meeting with Saco and Biddeford.
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Biddeford-Saco Joint Council Meeting 



January 11, 2016, 6:00pm 



Pepperell Mill Campus 
    



 



 



The meeting began at 6:07 p.m. 



 



Saco Mayor Michaud and Biddeford Mayor Casavant both welcomed the Biddeford and Saco Councils 



and offered opening comments. Both encouraged open dialogue and the sharing of ideas. 



 



Tobey McGrath of Drummond Woodsum – Strategic Consulting, LLC was introduced as the evening’s 



moderator. Mr. McGrath gave a brief background of his career. 



 



Roll Call: Mayor Alan Casavant and Mayor Roland Michaud 



 



Biddeford Councilors:  Michael Swanton, John McCurry, Jr., Stephen St. Cyr,  



Robert Quattrone, Jr., Bob Mills, Rick Laverriere, Michael Ready, Laura Seaver, Marc Lessard 



 



Saco Councilors: David Precourt, Roger Gay, William Doyle, Kevin Roche, Alan Minthorn,  



Eric Cote  {Nathan Johnston was excused} 



 



The goal of this evening, according to Tobey McGrath, is for each City Official to learn something about 



their colleagues and about both Biddeford and Saco that they may not have already known. 



 



Some ground rules were laid out: 



 No devices (cell phones, iPads, etc) 



 Respect time limits, as set out by the moderator 



 Relax and have fun 



 Be open-minded  



 Respectful of each other and their ideas 



 Think outside the box 



 Focus on collaboration 



 



The City Officials then went through a couple of different exercises, keeping in mind the goal of getting 



to know, respect and trust each other.  Each Official shared something about where they live or had lived 



previously, and what they like(d) and/or admire(d) about that place.  The strongest impressions that came 



out of this exercise were family, community, coastal/rural living and having the support and care of 



fellow citizens. 



 



The City Officials then broke into two groups – one made up of Biddeford Officials and one made up of 



Saco Officials.  Each group was tasked with coming up with four different things: 



1) One thing the group admires about Biddeford 



2) One thing the group admires about Saco 



3) One potential opportunity for Biddeford 



4) One potential opportunity for Saco 



 



The Officials then got back together and shared their ideas. 



Biddeford Positives (as identified by Biddeford Council): 



 Beaches/Ocean/Sand 



 Mills 



 Local Businesses 



 Schools 



 Sports 



 Library 



 Tradition 



 Hospital  



 UNE 



 Industrial 



 Airport 



 Neighborhoods 



 Restaurants  



 Timber Point 



 Parks 



 River/Harbor head 











    



 



 Rich History 



 Dedicated Department Heads 



Biddeford Positives (as identified by Saco Council): 



 Vibrant Downtown 



 Schools 



 Biddeford Crossing 



 Biddeford Pool 



 Mill Campus 



 Ice rinks/YMCA 



 Multiple industrial parks 



 Restaurants 



 Unique small businesses  



 Timber Point 



 Rotary Park 



 Eastern Trail 



 Theatre 



 UNE 



 Heart of Biddeford 



 SMHC 



 La Kermesse











    



 



Saco Positives (as identified by Biddeford Council): 



 Beaches/Ocean 



 State Park 



 Downtown 



 Thornton Academy 



 Frugal 



 Roads 



 Mill (Building 4?) 



 Train Station 



 Auto Mile 



 Industrial Park 



 Cinemagic 



 Community Pride 



 Library/Museum 



 Funtown 



 Camp Ellis 



 River 



 Diverse 



Saco Positives (as identified by Saco Council): 



 Saco River Fishing 



 Downtown 



 Schools 



 Beachfront 



 Innovative Zoning 



 Parks and Recreation Program 



 Historic Drive-In 



 Industrial Parks 



 Ferry Beach State Park 



 Eastern Trail 



 Tourist Attractions 



 Recreation Opportunities 



 Laurel Hill 



 Trails 



 Sense of Community 



 Thornton Academy 



 Wardwell 



 Historic City Hall 



 Train Station 











    



 



Biddeford Opportunities (as identified by Biddeford Council): 



 Downtown 



 Growth 



 Three binder center (internet) 



 State wise buzz 



 Taking advantage of good work ethic 



 Real jobs 



 UNE 



 Geo Location  



 Collaboration with Saco 



 Optimism 



 3 Lincoln Street 



 Industrial Parks 



 Volunteers (HOB, DDC) 



 Dredging 



Biddeford Opportunities (as identified by Saco Council): 



 Parking 



 Traffic Flow 



 Open Downtown 



 La Kermesse 



 Interstate Exchange 



 City Hall 



 More business/Better business 



 entry level jobs 



 Housing 



Saco Opportunities (as identified by Biddeford Council): 



 Collaboration 



 Projects on Saco Island 



 Downtown 



 Business Growth 



 Outer Route 1 development 



 Historical Preservation 



 Dredging  



 Joint Art Walk  



 



Saco Opportunities (as identified by Saco Council): 



 Saco Island 



 Industrial Parks 



 Ferry Beach State Park 



 Opportunities for youth to stay  



 Destination/Recreation/Location 



 Unstructured Recreation Areas 



 More Collaborative Events (River Jam, Block Parties) 



 More Nightlife/food/entertainment  



 Creative opportunities 



 Traffic 



Collaboration Efforts: 



 Integrated Department Leadership 



 Unified Traffic Planning 



 Downtown Parking (both communities) 



 Unify PNP’s, Zoning, Finances 



 Joint Collaborative Contracts 



 Joint Department Meetings 



_____________________________________________________________ 











    



 



 Structure Efficiency (Departments) 



 Synchronize Street Lights (Traffic and Parking Coordination, State Consider one community, 



more communication on projects) 



 Marketing jointly/Coordinate events 



 Create achievable joint planning  



 Assume good will with all we do 



 Downtown trolley  



__________________________________________________________ 



 1 Harbor Master 



 Collaboration (FD) 



 Common Codes 



 Collaborative Marketing 



 Grant Writing 



 Dispatch Technology 



 Quasi-Governmental IT (enterprise organization) 



 Bulk purchases 



 Common finance department 



 Collaborating joint administration (schools) 



 



 



The meeting wrapped up at 8:02 p.m. 
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Good evening everyone. I was wondering if anyone had a copy of the minutes from the meeting we had with Saco at
the mill building. I spoke with Kevin Roche who said Saco didn't get those minutes. I told him I'd look for the hard
copy but if there's an electronic copy, then I'll forward it to Saco.
Regards,
Bob Q


Sent from my iPhone


"Notice: Under Maine's Freedom of Access ("Right to Know") law, documents - including emails - in the possession
of public officials about City business are classified as public records.  This means if anyone asks to see them we are
required to provide them.  There are very few exceptions.  We welcome citizens' comments and want to hear from
our constituents, but please keep in mind that what you write in an email is not private and could show up in one of
the local newspapers."








From: Judy Wallingford
To: John Duross (JDuross@sacomaine.org); Howard Carter (HCarter@sacomaine.gov); "lmead@oobmaine.com";


mthurl@ci.scarborough.me.us; "kblow@oobmaine.com"; Gagne, Scott (sgagne@bpd.net);
"tomcallahan2@hotmail.com"; Louise Reid (lreid@oobmaine.com); ablanchette@ci.scarborough.me.us;
"jbubier@biddefordmaine.org"; "acasavant@biddefordmaine.org"; jbennett@biddefordmaine.org;
"ksutherland@sacomaine.org"; rlaverriere@biddefordmaine.org; Mayor (mayor@sacomaine.org);
wmann@sacomaine.org; "bhobbins@hobbinslaw.com"; "martin.j.grohman@gmail.com";
"Martin.Grohman@legislature.maine.gov"; Justin Chenette (justin.chenette@gmail.com);
ryan.fecteau@legislature.maine.gov; susan.deschambault@legislature.maine.gov; "senatorvalentino@gmail.com";
"Barry.Hobbins@legislature.maine.gov"; "craig@biddefordsacochamber.org"; "HoB Director
(director@heartofbiddeford.org)"; Chris.Hodgson@dntanks.com; RND@wright-pierce.com


Cc: Mark Robinson; Richard Knowlton; Stephen Cox
Subject: You Are Invited to a "Pipecutting" - May 25th at 11 am
Date: Monday, April 25, 2016 1:29:59 PM
Attachments: image005.png


Hi-
I hope you can join us for a pipe-cutting at our new storage tank on South Street in Biddeford, across
the street from the treatment plant. (Look for signs to direct you that day.)  This will be a brief event
to celebrate this significant upgrade to the water system serving the four communities of Biddeford,
Saco , Old Orchard Beach, and Scarborough.  Please let me know if you plan to attend.
 
 


And, save a future date - June 23rd …for more to come!
 
                                                                                                                                Judy Wallingford
 
 
 


Maine Water invites you to a “Pipe Cutting” at our
new Storage Tank


 
 
When:          Wednesday, May 25, 2016, at 11 am
 
Where:         South Street, Biddeford, at our new storage tank location
                   (Look for signs)
 
What:          This is a brief pipe cutting (aka ribbon cutting) ceremony to mark


the completion of the new 3 million gallon water storage facility
that replaces a storage reservoir at the same site that dates back to
1884
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New 3 million gallon finished water storage tank, on line in December, 2015
 
 
 
 


Original finished water storage facility constructed in 1884
 
 
 







Original finished water storage facility with cover
 
 
Judy Wallingford, President
Maine Water Company
93 Industrial Park Road
Saco, ME  04072
Tel:1-800-287-1643
Cell: 207-691-7662
 



tel:1-800-287-1643






Heart of Biddeford / News, Community & Events View this email in your browser


#BelieveInBiddeford
A little more than a decade ago, a small group of people decided to put their belief in


Biddeford into action by forming the Heart of Biddeford. Since then, HOB has
recruited thousands of volunteers, sustained and spurred dozens of businesses,


drawn the community together through hundreds of events, beautified the downtown,
and kept everybody up to date with this newsletter and social media. This month,


we're asking fans and friends to donate to HOB to keep the momentum going.


Click here to read the Top Ten Reasons Why Your Support Matters.
Thank you for your support!


From: Heart of Biddeford
To: jeffrey.greene@bpd.net
Subject: Do You #BelieveInBiddeford?
Date: Monday, March 07, 2016 1:56:09 PM
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P.S. Even just $10 makes a difference.


EVENTS & ANNOUNCEMENTS


#BelieveInBiddeford, Click Here Now to Donate
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Community Soup-er, Sunday, March 13, 5-7 p.m., Pepperell Center
Heart of Biddeford kicks off Biddeford Restaurant Week with a delicious event where
100% of proceeds go to Biddeford Food Pantry, Stone Soup Food Pantry, and Bon
Appetit! Tickets are available only at the door. For the $10 ticket, you'll receive two
servings of soup donated by Biddeford's downtown restaurants, plus biscuits and
bread. For $15 you get all that plus a ceramic bowl made by Biddeford 5th graders
and BIM students! $25 family price (for up to family of 4). Community Soup-er event
details here, and Biddeford Restaurant Week details here!


Events@McArthur Library
Pancakes and Pajamas Night! Monday, March 7, 5-6 p.m. Come in your pajamas
and enjoy family-friendly stories and fresh, hot pancakes!
McArthur Library Concert with Simons & Goodwin Sunday, March 13, 2 p.m.
Acoustic music with intricate arrangements and beautiful harmonies.
Click here to read their March newsletter and find out more about Teen Random
Fandom, Tech Time, Knitting Time, Adult Book Group, as well as their regular weekly
events.
 
Free Movie Tuesday, Mar. 8, 6 p.m. (NEW,
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earlier TIME!)
Come to the Pepperell Center (next to Portland Pie)
for Free Movie Tuesday. This week's movie will be
Indiana Jones and the Last Crusade. Here are the
event details on FB.


Events@Elements
Trivia Tuesdays, 7 p.m.
Friday,  March 11, 8 p.m. George Brown Duo
jam-based acoustic rock
Saturday, March 12, 8 p.m. Dave Richardson
acoustic folk
Sunday, March 13, 1 p.m. Canned Bread
funk/jazz/soul
 


Announcement@Guard Right Solutions
Free Cyber Security Seminar: Inside the Mind
of an "Ethical Hacker"
Thursday, March 10, 9-10:30 a.m. Learn best
practices in protecting company information from
cyber-attacks followed by an open question and
answer session with Vegard Hansen, renowned
“Ethical Hacker.” Click here to find out more and to
register for this free seminar. Event will be held at


Engine Art Studio, 128 Main Street. 
 


Events@City Theater
Get your tickets now for NEXT TO
NORMAL, the award winning musical
at City Theater explores how one
suburban household copes with crisis
and mental illness. This remarkable,
powerhouse of a musical is full of
humor and compassion. March 11-20,
Fridays and Saturdays at 7:30 p.m.
Sundays at 2:00 p.m.. Tickets are
available online or by calling the box
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office at 207-282-0849. (For mature
audiences)
 


Announcements@Think Tank Biddeford
York County Pitch Night
Think Tank is teaming up with the best in Maine's startup and
entrepreneurial communities to bring York County Pitch Night to Biddeford! Click
here to learn more, and help spread the word: we are looking for York County’s
ideators, entrepreneurs, business owners and dreamers to participate in this ongoing
event. Plus, Enjoy FREE co-working Wednesdays (8:30 a.m. - 2:30 p.m.) at Think
Tank Biddeford!


Announcements@DiriGo-Getters
Join DiriGo-Getters at Think Tank this Wednesday, March 9 at 7 p.m. for a
newcomers get-together at Think Tank Biddeford. Learn more here.
 


Announcements@Engine
Check out the amazing array of youth and adult classes held at Engine!  


Events@McKenney Photography
Sign up now for Fun with Bunnies! $75 mini-session specials on Sun., March 13th, 9-
4 p.m. Learn more and sign up online here.
 
Events@Equilibrium
Go to Equilibrium's website for info about their new aerial yoga, capoeira,
and kid’s yoga. 


Events@The Yard at the Mill
Join The Yard for some fine motor fun at our St. Patty's parties! Our holiday mini
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parties are always a blast, and kids are always thrilled to finally get past the gate into
our party space! This month, we will be decked out in green and trying out a lucky
new batch of fine motor and sensory fun! There is no additional fee for these parties
beyond admission price! We will see you March 16th & 17th from 9-11!
Sign up to receive The Yard’s e-newsletter here. 
  


Events@EDGE Bar 
Check out their special events on their Facebook Page. 


Announcements@Biddeford+Saco Chamber 
Business Basics Class
New Ventures Maine will host Business Basics beginning March 10 at the Chamber,
28 Water Street in Biddeford. This class is designed to help entrepreneurs assess
feasibility, desirability, and viability of your business idea and get you started with
your plan. To register, contact New Ventures by calling 207.799.5025 or email
Sarah. FMI click here.


Events@50+ Club
Click here for all the details about their great events.  
 
April Vacation Adventure Camp for Grades 1-6.
Fun activities and daily field trips during your Vacation!, April 19– 22 with trips to
Dover Bowl and Chuck E Cheese, Happy Wheels and Summit Adventures, Coco
Keys Water Park, and Fun World!  Register online or stop into the J.Richard Martin
Community Center, 189 Alfred Street. Questions and office hours please call 283-
0841.


BIDDEFORD CARES
Free All-You-Can-Eat Pancake Breakfast
Sunday morning, March 13 at the Most Holy Trinity Church Hall on Main St. in Saco,
7 – 10:30 a.m. The breakfast includes pancakes, scrambled eggs, home fries,
sausage, bacon, juice and coffee. This breakfast is to thank the community and the
Good Shepherd Parish for support of our charities during the year and is open to
everyone. Hosted by Knights of Columbus and Columbian Squires. For more
information, contact Mike Bolduc at 468-0106.
 
Second Congregational Church  
Learn about their Sunday Free Pancake Breakfasts and Monday Tai Chi
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Chih, as well as weekly worship services on their website. 
Place Your Advertisement in the  2016 Second Congregational Church Concert
Series Brochure. Learn more about this advertising opportunity by contacting Pastor
Cat at 284-7898.
 
Mary’s Walk
Is your team signed up for this great local tradition? Get more info and sign up
here!


Help Make Veterans Meetings Accessible
Vietnam Veterans of America, now located
within the American Legion Post 26 at 508
Elm Street, needs to add an electronic
transport chair to make their meetings in the
basement accessible. The cost is more than
$3500, and all contributions will go dedicated
directly to this purpose. You can make a tax
deductible contribution by sending your check
to Vietnam Veterans of America Chapter
1044, PO Box 844, Sanford, ME 04073. Write
in the memo line “For Electronic Chair” Read
the Veterans Voice March newsletter for


information about the PTSD and veteran networking and services.
 
Community Concert, April 3, 2016
The Good Shepherd Parish Community Concert will be held at St. Joseph Church on
Elm Street in Biddeford on April 3, 2016 at 1 P.M.  The concert will be organized by
Church Music Director Helene Fortier and all the pieces will be performed by locally
talented musicians. A one hour reception will follow with 4 local businesses providing
food along with a free raffle. Sponsored by the St. Joseph Council, Knights of
Columbus. For more information, contact Dan Bedard at 229-4650.


SAVE THE DATE 


Sat., March 26, 10 a.m. Biddeford Rec Department’s Easter Egg Hunt 
Children age 10 and under are welcome to this rain or shine event! Registration is not
required. Mr. Magic will perform amazing magic tricks too! Located at Rotary Park,
550 Main Street. 
 
May 14 and 15 Shipyard Maine Coast Half Marathon and Bosom Buddy
Relay to benefit SMHC’s Center for Breast Care
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To run in the Bosom Buddy Relay, Half Marathon or Marathon visit this website.  
To volunteer at the Half Marathon and cheer on the runners visit this site.  
To pledge SMHC’s Team or set up your own fundraising page visit this site. 


June 10, 2016, HOB will host singer-
songwriter (and Saco native) Catie
Curtis at City Theater. More information
and tickets will be posted here soon.


June 25, 2016 The Biddeford Ball returns to
Biddeford, thanks to Roxi and Julian at
angelrox/Suger and all who join in to make
this a great annual event! 


ONGOING EVENTS
 
ENTREPRENEURS GROUP
Networking and educational information
for business owners/entrepreneurs that
meets on the third Friday of every month
at 8:30 a.m. Location changes each
month, so Join our Biddeford
Entrepreneurs Facebook group to keep
up to date on more events
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DONUT CLUB
8 a.m. every first Tuesday of the month
at Reilly's Bakery (Jan. 5th meeting
only will be held at Heart of Biddeford
due to Reilly's vacation). Hear about
what's going on downtown and share
your events, promotions or news. 
 
CITY THEATER: 
Visit their website for upcoming shows.
 
ENGINE 
At 128 Main Street (new location).
Gallery hours: 1-6pm Tues-Friday and
11-4 Saturdays.
 
HEARTWOOD COLLEGE OF ART
In the North Dam Mill, 2 Main Street.
 


EVENTS HOSTED
BY HEART OF
BIDDEFORD
 
EVENTS HOSTED BY
THE BIDDEFORD + SACO
CHAMBER OF
COMMERCE + INDUSTRY


EVENTS HOSTED BY
SACO MAIN STREET
 
BIDDEFORD + SACO
ARTS + CULTURE
ALLIANCE WEBSITE,
with links to our local
cultural organizations,
museums, and festivals!


HEART OF BIDDEFORD COMMITTEES
Four committees meet each month to further the goals of Heart of Biddeford. If you
would like to join the folks in Design, Promotions, Business Enhancement or
Organization, take a moment to fill out the online Volunteer Application on Heart
of Biddeford's website. We'll get back to you with some ideas that might match your
interests and skills!
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The contents of this e-mail message and any attachments are confidential and are intended solely for
addressee. The information may also be legally privileged. This transmission is sent in trust, for the sole
purpose of delivery to the intended recipient. If you have received this transmission in error, any use,
reproduction or dissemination of this transmission is strictly prohibited. If you are not the intended recipient,
please immediately notify the sender by reply e-mail or phone and delete this message and its attachments, if
any.


Under Maine law, documents - including e-mails - in the possession of public officials or city employees about
government business may be classified as public records. There are very few exceptions. As a result, please be
advised that what is written in an e-mail could be released to the public and/or the media if requested








From: cmorris@Biddefordmaine.org
To: rquattrone@Biddefordmaine.org; ContactallCouncilors@Biddefordmaine.org; acasavant@Biddefordmaine.org;


jbennett@Biddefordmaine.org
Cc: KSutherland@sacomaine.org; councilward6@sacomaine.org; councilward3@sacomaine.org;


councilward2@sacomaine.org; councilward7@sacomaine.org; councilward5@sacomaine.org;
councilward1@sacomaine.org; councilward4@sacomaine.org; Mayor@sacomaine.org;
jbicknell@Biddefordmaine.org


Subject: RE: Minutes from joint meeting with Saco and Biddeford.
Date: Tuesday, February 16, 2016 8:45:47 AM
Attachments: 1-11-2016 Special Council Meeting Minutes.pdf


Good Morning -


        The January 11, 2016 Special Joint Council Meeting Minutes were considered and accepted at the Biddeford 
January 19th, 2016 Council Meeting.  A copy of those minutes were also sent to the Saco City Clerk, as well as the
City Administrator's Secretary for distribution to the Saco Councilors.  It's possible that has not happened.  I have
attached a copy of the January 11th Special Joint Council Meeting Minutes to this email, and have also copied the
Saco Mayor and Councilors.


Respectfully,


Carmen J. Morris, City Clerk
P.O. Box 586
205 Main Street
Biddeford, ME  04005
Tel #:  (207) 284-9307
Fax #:  (207) 571-0701
cmorris@biddefordmaine.org
www.biddefordmaine.org
Follow the City Clerk's Office on Twitter @BiddMECityClerk


"Notice: Under Maine's Freedom of Access ("Right to Know") law, documents - including emails - in the possession
of public officials about City business are classified as public records. This means if anyone asks to see them we are
required to provide them. There are very few exceptions. We welcome citizens' comments and want to hear from
our constituents, but please keep in mind that what you write in an email is not private and could show up in one of
the local newspapers."


The contents of this e-mail message and any attachments are confidential and are intended solely for addressee. The
information may also be legally privileged. This transmission is sent in trust, for the sole purpose of delivery to the
intended recipient. If you have received this transmission in error, any use, reproduction or dissemination of this
transmission is strictly prohibited. If you are not the intended recipient, please immediately notify the sender by
reply e-mail or phone and delete this message and its attachments, if any.


Under Maine law, documents - including e-mails - in the possession of public officials or city employees about
government business may be classified as public records. There are very few exceptions. As a result, please be
advised that what is written in an e-mail could be released to the public and/or the media if requested


-----Original Message-----
From: Quattrone, Robert
Sent: Monday, February 15, 2016 8:19 PM
To: Contact all Councilors; Casavant, Alan; Bennett, James; Morris, Carmen
Subject: Minutes from joint meeting with Saco and Biddeford.
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Biddeford-Saco Joint Council Meeting 



January 11, 2016, 6:00pm 



Pepperell Mill Campus 
    



 



 



The meeting began at 6:07 p.m. 



 



Saco Mayor Michaud and Biddeford Mayor Casavant both welcomed the Biddeford and Saco Councils 



and offered opening comments. Both encouraged open dialogue and the sharing of ideas. 



 



Tobey McGrath of Drummond Woodsum – Strategic Consulting, LLC was introduced as the evening’s 



moderator. Mr. McGrath gave a brief background of his career. 



 



Roll Call: Mayor Alan Casavant and Mayor Roland Michaud 



 



Biddeford Councilors:  Michael Swanton, John McCurry, Jr., Stephen St. Cyr,  



Robert Quattrone, Jr., Bob Mills, Rick Laverriere, Michael Ready, Laura Seaver, Marc Lessard 



 



Saco Councilors: David Precourt, Roger Gay, William Doyle, Kevin Roche, Alan Minthorn,  



Eric Cote  {Nathan Johnston was excused} 



 



The goal of this evening, according to Tobey McGrath, is for each City Official to learn something about 



their colleagues and about both Biddeford and Saco that they may not have already known. 



 



Some ground rules were laid out: 



 No devices (cell phones, iPads, etc) 



 Respect time limits, as set out by the moderator 



 Relax and have fun 



 Be open-minded  



 Respectful of each other and their ideas 



 Think outside the box 



 Focus on collaboration 



 



The City Officials then went through a couple of different exercises, keeping in mind the goal of getting 



to know, respect and trust each other.  Each Official shared something about where they live or had lived 



previously, and what they like(d) and/or admire(d) about that place.  The strongest impressions that came 



out of this exercise were family, community, coastal/rural living and having the support and care of 



fellow citizens. 



 



The City Officials then broke into two groups – one made up of Biddeford Officials and one made up of 



Saco Officials.  Each group was tasked with coming up with four different things: 



1) One thing the group admires about Biddeford 



2) One thing the group admires about Saco 



3) One potential opportunity for Biddeford 



4) One potential opportunity for Saco 



 



The Officials then got back together and shared their ideas. 



Biddeford Positives (as identified by Biddeford Council): 



 Beaches/Ocean/Sand 



 Mills 



 Local Businesses 



 Schools 



 Sports 



 Library 



 Tradition 



 Hospital  



 UNE 



 Industrial 



 Airport 



 Neighborhoods 



 Restaurants  



 Timber Point 



 Parks 



 River/Harbor head 











    



 



 Rich History 



 Dedicated Department Heads 



Biddeford Positives (as identified by Saco Council): 



 Vibrant Downtown 



 Schools 



 Biddeford Crossing 



 Biddeford Pool 



 Mill Campus 



 Ice rinks/YMCA 



 Multiple industrial parks 



 Restaurants 



 Unique small businesses  



 Timber Point 



 Rotary Park 



 Eastern Trail 



 Theatre 



 UNE 



 Heart of Biddeford 



 SMHC 



 La Kermesse











    



 



Saco Positives (as identified by Biddeford Council): 



 Beaches/Ocean 



 State Park 



 Downtown 



 Thornton Academy 



 Frugal 



 Roads 



 Mill (Building 4?) 



 Train Station 



 Auto Mile 



 Industrial Park 



 Cinemagic 



 Community Pride 



 Library/Museum 



 Funtown 



 Camp Ellis 



 River 



 Diverse 



Saco Positives (as identified by Saco Council): 



 Saco River Fishing 



 Downtown 



 Schools 



 Beachfront 



 Innovative Zoning 



 Parks and Recreation Program 



 Historic Drive-In 



 Industrial Parks 



 Ferry Beach State Park 



 Eastern Trail 



 Tourist Attractions 



 Recreation Opportunities 



 Laurel Hill 



 Trails 



 Sense of Community 



 Thornton Academy 



 Wardwell 



 Historic City Hall 



 Train Station 











    



 



Biddeford Opportunities (as identified by Biddeford Council): 



 Downtown 



 Growth 



 Three binder center (internet) 



 State wise buzz 



 Taking advantage of good work ethic 



 Real jobs 



 UNE 



 Geo Location  



 Collaboration with Saco 



 Optimism 



 3 Lincoln Street 



 Industrial Parks 



 Volunteers (HOB, DDC) 



 Dredging 



Biddeford Opportunities (as identified by Saco Council): 



 Parking 



 Traffic Flow 



 Open Downtown 



 La Kermesse 



 Interstate Exchange 



 City Hall 



 More business/Better business 



 entry level jobs 



 Housing 



Saco Opportunities (as identified by Biddeford Council): 



 Collaboration 



 Projects on Saco Island 



 Downtown 



 Business Growth 



 Outer Route 1 development 



 Historical Preservation 



 Dredging  



 Joint Art Walk  



 



Saco Opportunities (as identified by Saco Council): 



 Saco Island 



 Industrial Parks 



 Ferry Beach State Park 



 Opportunities for youth to stay  



 Destination/Recreation/Location 



 Unstructured Recreation Areas 



 More Collaborative Events (River Jam, Block Parties) 



 More Nightlife/food/entertainment  



 Creative opportunities 



 Traffic 



Collaboration Efforts: 



 Integrated Department Leadership 



 Unified Traffic Planning 



 Downtown Parking (both communities) 



 Unify PNP’s, Zoning, Finances 



 Joint Collaborative Contracts 



 Joint Department Meetings 



_____________________________________________________________ 











    



 



 Structure Efficiency (Departments) 



 Synchronize Street Lights (Traffic and Parking Coordination, State Consider one community, 



more communication on projects) 



 Marketing jointly/Coordinate events 



 Create achievable joint planning  



 Assume good will with all we do 



 Downtown trolley  



__________________________________________________________ 



 1 Harbor Master 



 Collaboration (FD) 



 Common Codes 



 Collaborative Marketing 



 Grant Writing 



 Dispatch Technology 



 Quasi-Governmental IT (enterprise organization) 



 Bulk purchases 



 Common finance department 



 Collaborating joint administration (schools) 



 



 



The meeting wrapped up at 8:02 p.m. 











    



6 
 



 



 



 












Good evening everyone. I was wondering if anyone had a copy of the minutes from the meeting we had with Saco at
the mill building. I spoke with Kevin Roche who said Saco didn't get those minutes. I told him I'd look for the hard
copy but if there's an electronic copy, then I'll forward it to Saco.
Regards,
Bob Q


Sent from my iPhone


"Notice: Under Maine's Freedom of Access ("Right to Know") law, documents - including emails - in the possession
of public officials about City business are classified as public records.  This means if anyone asks to see them we are
required to provide them.  There are very few exceptions.  We welcome citizens' comments and want to hear from
our constituents, but please keep in mind that what you write in an email is not private and could show up in one of
the local newspapers."








From: Judy Wallingford
To: John Duross (JDuross@sacomaine.org); Howard Carter (HCarter@sacomaine.gov); "lmead@oobmaine.com";


mthurl@ci.scarborough.me.us; "kblow@oobmaine.com"; Gagne, Scott (sgagne@bpd.net);
"tomcallahan2@hotmail.com"; Louise Reid (lreid@oobmaine.com); ablanchette@ci.scarborough.me.us;
"jbubier@biddefordmaine.org"; "acasavant@biddefordmaine.org"; jbennett@biddefordmaine.org;
"ksutherland@sacomaine.org"; rlaverriere@biddefordmaine.org; Mayor (mayor@sacomaine.org);
wmann@sacomaine.org; "bhobbins@hobbinslaw.com"; "martin.j.grohman@gmail.com";
"Martin.Grohman@legislature.maine.gov"; Justin Chenette (justin.chenette@gmail.com);
ryan.fecteau@legislature.maine.gov; susan.deschambault@legislature.maine.gov; "senatorvalentino@gmail.com";
"Barry.Hobbins@legislature.maine.gov"; "craig@biddefordsacochamber.org"; "HoB Director
(director@heartofbiddeford.org)"; Chris.Hodgson@dntanks.com; RND@wright-pierce.com


Cc: Mark Robinson; Richard Knowlton; Stephen Cox
Subject: You Are Invited to a "Pipecutting" - May 25th at 11 am
Date: Monday, April 25, 2016 1:30:51 PM
Attachments: image005.png


Hi-
I hope you can join us for a pipe-cutting at our new storage tank on South Street in Biddeford, across
the street from the treatment plant. (Look for signs to direct you that day.)  This will be a brief event
to celebrate this significant upgrade to the water system serving the four communities of Biddeford,
Saco , Old Orchard Beach, and Scarborough.  Please let me know if you plan to attend.
 
 


And, save a future date - June 23rd …for more to come!
 
                                                                                                                                Judy Wallingford
 
 
 


Maine Water invites you to a “Pipe Cutting” at our
new Storage Tank


 
 
When:          Wednesday, May 25, 2016, at 11 am
 
Where:         South Street, Biddeford, at our new storage tank location
                   (Look for signs)
 
What:          This is a brief pipe cutting (aka ribbon cutting) ceremony to mark


the completion of the new 3 million gallon water storage facility
that replaces a storage reservoir at the same site that dates back to
1884
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New 3 million gallon finished water storage tank, on line in December, 2015
 
 
 
 


Original finished water storage facility constructed in 1884
 
 
 







Original finished water storage facility with cover
 
 
Judy Wallingford, President
Maine Water Company
93 Industrial Park Road
Saco, ME  04072
Tel:1-800-287-1643
Cell: 207-691-7662
 


The contents of this e-mail message and any attachments are confidential and are intended solely for
addressee. The information may also be legally privileged. This transmission is sent in trust, for the sole
purpose of delivery to the intended recipient. If you have received this transmission in error, any use,
reproduction or dissemination of this transmission is strictly prohibited. If you are not the intended recipient,
please immediately notify the sender by reply e-mail or phone and delete this message and its
attachments, if any.


Under Maine law, documents - including e-mails - in the possession of public officials or city employees
about government business may be classified as public records. There are very few exceptions. As a
result, please be advised that what is written in an e-mail could be released to the public and/or the media
if requested



tel:1-800-287-1643






Heart of Biddeford / News, Community & Events View this email in your browser


#BelieveInBiddeford
A little more than a decade ago, a small group of people decided to put their belief in


Biddeford into action by forming the Heart of Biddeford. Since then, HOB has
recruited thousands of volunteers, sustained and spurred dozens of businesses,


drawn the community together through hundreds of events, beautified the downtown,
and kept everybody up to date with this newsletter and social media. This month,


we're asking fans and friends to donate to HOB to keep the momentum going.


Click here to read the Top Ten Reasons Why Your Support Matters.
Thank you for your support!


From: Heart of Biddeford
To: karen.lord@bpd.net
Subject: Do You #BelieveInBiddeford?
Date: Monday, March 07, 2016 1:56:03 PM
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P.S. Even just $10 makes a difference.


EVENTS & ANNOUNCEMENTS


#BelieveInBiddeford, Click Here Now to Donate
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Community Soup-er, Sunday, March 13, 5-7 p.m., Pepperell Center
Heart of Biddeford kicks off Biddeford Restaurant Week with a delicious event where
100% of proceeds go to Biddeford Food Pantry, Stone Soup Food Pantry, and Bon
Appetit! Tickets are available only at the door. For the $10 ticket, you'll receive two
servings of soup donated by Biddeford's downtown restaurants, plus biscuits and
bread. For $15 you get all that plus a ceramic bowl made by Biddeford 5th graders
and BIM students! $25 family price (for up to family of 4). Community Soup-er event
details here, and Biddeford Restaurant Week details here!


Events@McArthur Library
Pancakes and Pajamas Night! Monday, March 7, 5-6 p.m. Come in your pajamas
and enjoy family-friendly stories and fresh, hot pancakes!
McArthur Library Concert with Simons & Goodwin Sunday, March 13, 2 p.m.
Acoustic music with intricate arrangements and beautiful harmonies.
Click here to read their March newsletter and find out more about Teen Random
Fandom, Tech Time, Knitting Time, Adult Book Group, as well as their regular weekly
events.
 
Free Movie Tuesday, Mar. 8, 6 p.m. (NEW,
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earlier TIME!)
Come to the Pepperell Center (next to Portland Pie)
for Free Movie Tuesday. This week's movie will be
Indiana Jones and the Last Crusade. Here are the
event details on FB.


Events@Elements
Trivia Tuesdays, 7 p.m.
Friday,  March 11, 8 p.m. George Brown Duo
jam-based acoustic rock
Saturday, March 12, 8 p.m. Dave Richardson
acoustic folk
Sunday, March 13, 1 p.m. Canned Bread
funk/jazz/soul
 


Announcement@Guard Right Solutions
Free Cyber Security Seminar: Inside the Mind
of an "Ethical Hacker"
Thursday, March 10, 9-10:30 a.m. Learn best
practices in protecting company information from
cyber-attacks followed by an open question and
answer session with Vegard Hansen, renowned
“Ethical Hacker.” Click here to find out more and to
register for this free seminar. Event will be held at


Engine Art Studio, 128 Main Street. 
 


Events@City Theater
Get your tickets now for NEXT TO
NORMAL, the award winning musical
at City Theater explores how one
suburban household copes with crisis
and mental illness. This remarkable,
powerhouse of a musical is full of
humor and compassion. March 11-20,
Fridays and Saturdays at 7:30 p.m.
Sundays at 2:00 p.m.. Tickets are
available online or by calling the box
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office at 207-282-0849. (For mature
audiences)
 


Announcements@Think Tank Biddeford
York County Pitch Night
Think Tank is teaming up with the best in Maine's startup and
entrepreneurial communities to bring York County Pitch Night to Biddeford! Click
here to learn more, and help spread the word: we are looking for York County’s
ideators, entrepreneurs, business owners and dreamers to participate in this ongoing
event. Plus, Enjoy FREE co-working Wednesdays (8:30 a.m. - 2:30 p.m.) at Think
Tank Biddeford!


Announcements@DiriGo-Getters
Join DiriGo-Getters at Think Tank this Wednesday, March 9 at 7 p.m. for a
newcomers get-together at Think Tank Biddeford. Learn more here.
 


Announcements@Engine
Check out the amazing array of youth and adult classes held at Engine!  


Events@McKenney Photography
Sign up now for Fun with Bunnies! $75 mini-session specials on Sun., March 13th, 9-
4 p.m. Learn more and sign up online here.
 
Events@Equilibrium
Go to Equilibrium's website for info about their new aerial yoga, capoeira,
and kid’s yoga. 


Events@The Yard at the Mill
Join The Yard for some fine motor fun at our St. Patty's parties! Our holiday mini
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parties are always a blast, and kids are always thrilled to finally get past the gate into
our party space! This month, we will be decked out in green and trying out a lucky
new batch of fine motor and sensory fun! There is no additional fee for these parties
beyond admission price! We will see you March 16th & 17th from 9-11!
Sign up to receive The Yard’s e-newsletter here. 
  


Events@EDGE Bar 
Check out their special events on their Facebook Page. 


Announcements@Biddeford+Saco Chamber 
Business Basics Class
New Ventures Maine will host Business Basics beginning March 10 at the Chamber,
28 Water Street in Biddeford. This class is designed to help entrepreneurs assess
feasibility, desirability, and viability of your business idea and get you started with
your plan. To register, contact New Ventures by calling 207.799.5025 or email
Sarah. FMI click here.


Events@50+ Club
Click here for all the details about their great events.  
 
April Vacation Adventure Camp for Grades 1-6.
Fun activities and daily field trips during your Vacation!, April 19– 22 with trips to
Dover Bowl and Chuck E Cheese, Happy Wheels and Summit Adventures, Coco
Keys Water Park, and Fun World!  Register online or stop into the J.Richard Martin
Community Center, 189 Alfred Street. Questions and office hours please call 283-
0841.


BIDDEFORD CARES
Free All-You-Can-Eat Pancake Breakfast
Sunday morning, March 13 at the Most Holy Trinity Church Hall on Main St. in Saco,
7 – 10:30 a.m. The breakfast includes pancakes, scrambled eggs, home fries,
sausage, bacon, juice and coffee. This breakfast is to thank the community and the
Good Shepherd Parish for support of our charities during the year and is open to
everyone. Hosted by Knights of Columbus and Columbian Squires. For more
information, contact Mike Bolduc at 468-0106.
 
Second Congregational Church  
Learn about their Sunday Free Pancake Breakfasts and Monday Tai Chi
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Chih, as well as weekly worship services on their website. 
Place Your Advertisement in the  2016 Second Congregational Church Concert
Series Brochure. Learn more about this advertising opportunity by contacting Pastor
Cat at 284-7898.
 
Mary’s Walk
Is your team signed up for this great local tradition? Get more info and sign up
here!


Help Make Veterans Meetings Accessible
Vietnam Veterans of America, now located
within the American Legion Post 26 at 508
Elm Street, needs to add an electronic
transport chair to make their meetings in the
basement accessible. The cost is more than
$3500, and all contributions will go dedicated
directly to this purpose. You can make a tax
deductible contribution by sending your check
to Vietnam Veterans of America Chapter
1044, PO Box 844, Sanford, ME 04073. Write
in the memo line “For Electronic Chair” Read
the Veterans Voice March newsletter for


information about the PTSD and veteran networking and services.
 
Community Concert, April 3, 2016
The Good Shepherd Parish Community Concert will be held at St. Joseph Church on
Elm Street in Biddeford on April 3, 2016 at 1 P.M.  The concert will be organized by
Church Music Director Helene Fortier and all the pieces will be performed by locally
talented musicians. A one hour reception will follow with 4 local businesses providing
food along with a free raffle. Sponsored by the St. Joseph Council, Knights of
Columbus. For more information, contact Dan Bedard at 229-4650.


SAVE THE DATE 


Sat., March 26, 10 a.m. Biddeford Rec Department’s Easter Egg Hunt 
Children age 10 and under are welcome to this rain or shine event! Registration is not
required. Mr. Magic will perform amazing magic tricks too! Located at Rotary Park,
550 Main Street. 
 
May 14 and 15 Shipyard Maine Coast Half Marathon and Bosom Buddy
Relay to benefit SMHC’s Center for Breast Care
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To run in the Bosom Buddy Relay, Half Marathon or Marathon visit this website.  
To volunteer at the Half Marathon and cheer on the runners visit this site.  
To pledge SMHC’s Team or set up your own fundraising page visit this site. 


June 10, 2016, HOB will host singer-
songwriter (and Saco native) Catie
Curtis at City Theater. More information
and tickets will be posted here soon.


June 25, 2016 The Biddeford Ball returns to
Biddeford, thanks to Roxi and Julian at
angelrox/Suger and all who join in to make
this a great annual event! 


ONGOING EVENTS
 
ENTREPRENEURS GROUP
Networking and educational information
for business owners/entrepreneurs that
meets on the third Friday of every month
at 8:30 a.m. Location changes each
month, so Join our Biddeford
Entrepreneurs Facebook group to keep
up to date on more events
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DONUT CLUB
8 a.m. every first Tuesday of the month
at Reilly's Bakery (Jan. 5th meeting
only will be held at Heart of Biddeford
due to Reilly's vacation). Hear about
what's going on downtown and share
your events, promotions or news. 
 
CITY THEATER: 
Visit their website for upcoming shows.
 
ENGINE 
At 128 Main Street (new location).
Gallery hours: 1-6pm Tues-Friday and
11-4 Saturdays.
 
HEARTWOOD COLLEGE OF ART
In the North Dam Mill, 2 Main Street.
 


EVENTS HOSTED
BY HEART OF
BIDDEFORD
 
EVENTS HOSTED BY
THE BIDDEFORD + SACO
CHAMBER OF
COMMERCE + INDUSTRY


EVENTS HOSTED BY
SACO MAIN STREET
 
BIDDEFORD + SACO
ARTS + CULTURE
ALLIANCE WEBSITE,
with links to our local
cultural organizations,
museums, and festivals!


HEART OF BIDDEFORD COMMITTEES
Four committees meet each month to further the goals of Heart of Biddeford. If you
would like to join the folks in Design, Promotions, Business Enhancement or
Organization, take a moment to fill out the online Volunteer Application on Heart
of Biddeford's website. We'll get back to you with some ideas that might match your
interests and skills!
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From: Kevin Sutherland
To: "Morris, Carmen"; Emily Roy
Subject: RE: Notes from last night"s meeting
Date: Tuesday, January 12, 2016 6:44:41 PM
Attachments: Biddeford Saco Joint Meeting.docx


Biddeford Saco Joint Meeting.pdf


Carmen,
 
Attached are both the word and PDF of what we’ve put together.
 
Best,
 
Kevin
 


From: Morris, Carmen [mailto:cmorris@Biddefordmaine.org] 
Sent: Tuesday, January 12, 2016 11:19 AM
To: Emily Roy
Cc: Kevin Sutherland
Subject: Notes from last night's meeting
 
Good Morning Emily –
 
            First, thank you for all your assistance in making last night’s joint council meeting a
success!  You were very helpful!
 
            Jim Bennett told me that Kevin (Sutherland) was going to have you type up some notes
from what came out of last night’s final discussion among the Councilors.  (I actually left part
way through the meeting, so I don’t have those notes).  I’d like to incorporate your notes into
the official meeting minutes, so can you please send me what you type up once you’ve had a
chance to complete it?
 
Thanks so much!
 


Carmen J. Morris, City Clerk
P.O. Box 586
205 Main Street
Biddeford, ME  04005
Tel #:  (207) 284-9307
Fax #:  (207) 571-0701
cmorris@biddefordmaine.org
www.biddefordmaine.org
Follow the City Clerk's Office on Twitter @BiddMECityClerk
 
 


"Notice: Under Maine's Freedom of Access ("Right to Know") law, documents - including emails - in the possession of public officials
about City business are classified as public records. This means if anyone asks to see them we are required to provide them. There are
very few exceptions. We welcome citizens' comments and want to hear from our constituents, but please keep in mind that what you
write in an email is not private and could show up in one of the local newspapers."
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On January 11, 2016, Saco and Biddeford’s City Councils met in an effort to build stronger communication between the two bodies and begin to identify areas of greater collaboration.  Below, you’ll find lists of the positives and the opportunities gathered by each of two councils and shared collectively.  Finally, the councils were broken into three groups and collaboration ideas were documented.











Biddeford Positives (as identified by Biddeford Council):


· Beaches/Ocean/Sand


· Mills


· Local Businesses


· Schools


· Sports


· Library


· Tradition


· Hospital 


· UNE


· Industrial


· Airport


· Neighborhoods


· Restaurants 


· Timber Point


· Parks


· River/Harbor head


· Rich History


· Dedicated Department Heads









Biddeford Positives (as identified by Saco Council):


· Vibrant Downtown


· Schools


· Biddeford Crossing


· Biddeford Pool


· Mill Campus


· Ice rinks/YMCA


· Multiple industrial parks


· Restaurants


· Unique small businesses 


· Timber Point


· Rotary Park


· Eastern Trail


· Theatre


· UNE


· Heart of Biddeford


· SMHC
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· La Kermesse


















Saco Positives (as identified by Biddeford Council):


· Beaches/Ocean


· State Park


· Downtown


· Thornton Academy


· Frugal


· Roads


· Mill (Building 4?)


· Train Station


· Auto Mile


· Industrial Park


· Cinemagic


· Community Pride


· Library/Museum


· Funtown


· Camp Ellis


· River


· Diverse





Saco Positives (as identified by Saco Council):


· Saco River Fishing


· Downtown


· Schools


· Beachfront


· Innovative Zoning


· Parks and Recreation Program


· Historic Drive-In


· Industrial Parks


· Ferry Beach State Park


· Eastern Trail


· Tourist Attractions


· Recreation Opportunities


· Laurel Hill


· Trails


· Sense of Community


· Thornton Academy


· Wardwell


· Historic City Hall


· Train Station 












Biddeford Opportunities (as identified by Biddeford Council):


· Downtown


· Growth


· Three binder center (internet)


· State wise buzz


· Taking advantage of good work ethic


· Real jobs


· UNE


· Geo Location 


· Collaboration with Saco


· Optimism


· 3 Lincoln Street


· Industrial Parks


· Volunteers (HOB, DDC)


· Dredging


Biddeford Opportunities (as identified by Saco Council):


· Parking


· Traffic Flow


· Open Downtown


· La Kermesse


· Interstate Exchange


· City Hall


· More business/Better business


· entry level jobs


· Housing









Saco Opportunities (as identified by Biddeford Council):


· Collaboration


· Projects on Saco Island


· Downtown


· Business Growth


· Outer Route 1 development


· Historical Preservation


· Dredging 


· Joint Art Walk 





Saco Opportunities (as identified by Saco Council):


· Saco Island


· Industrial Parks


· Ferry Beach State Park


· Opportunities for youth to stay 


· Destination/Recreation/Location


· Unstructured Recreation Areas


· More Collaborative Events (River Jam, Block Parties)


· More Nightlife/food/entertainment 


· Creative opportunities


· Traffic









Collaboration Efforts:


· Integrated Department Leadership


· Unified Traffic Planning


· Downtown Parking (both communities)


· Unify PNP’s, Zoning, Finances


· Joint Collaborative Contracts


· Joint Department Meetings


_____________________________________________________________





· Structure Efficiency (Departments)


· Synchronize Street Lights (Traffic and Parking Coordination, State Consider one community, more communication on projects)


· Marketing jointly/Coordinate events


· Create achievable joint planning 


· Assume good will with all we do


· Downtown trolley 


__________________________________________________________





· 1 Harbor Master


· Collaboration (FD)


· Common Codes


· Collaborative Marketing


· Grant Writing


· Dispatch Technology


· Quasi-Governmental IT (enterprise organization)


· Bulk purchases


· Common finance department


· Collaborating joint administration (schools) 
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Biddeford-Saco Joint Council Meeting 



January 11, 2016, 6:00pm 



Pepperell Mill Campus 
    



 



On January 11, 2016, Saco and Biddeford’s City Councils met in an effort to build stronger communication 



between the two bodies and begin to identify areas of greater collaboration.  Below, you’ll find lists of the 



positives and the opportunities gathered by each of two councils and shared collectively.  Finally, the councils 
were broken into three groups and collaboration ideas were documented. 



 



 



 



Biddeford Positives (as identified by Biddeford Council): 



• Beaches/Ocean/Sand 



• Mills 



• Local Businesses 



• Schools 



• Sports 



• Library 



• Tradition 



• Hospital  



• UNE 



• Industrial 



• Airport 



• Neighborhoods 



• Restaurants  



• Timber Point 



• Parks 



• River/Harbor head 



• Rich History 



• Dedicated Department Heads 



 



  











    



Biddeford Positives (as identified by Saco Council): 



• Vibrant Downtown 



• Schools 



• Biddeford Crossing 



• Biddeford Pool 



• Mill Campus 



• Ice rinks/YMCA 



• Multiple industrial parks 



• Restaurants 



• Unique small businesses  



• Timber Point 



• Rotary Park 



• Eastern Trail 



• Theatre 



• UNE 



• Heart of Biddeford 



• SMHC 



• La Kermesse



  











    



Saco Positives (as identified by Biddeford Council): 



• Beaches/Ocean 



• State Park 



• Downtown 



• Thornton Academy 



• Frugal 



• Roads 



• Mill (Building 4?) 



• Train Station 



• Auto Mile 



• Industrial Park 



• Cinemagic 



• Community Pride 



• Library/Museum 



• Funtown 



• Camp Ellis 



• River 



• Diverse 



 



Saco Positives (as identified by Saco Council): 



• Saco River Fishing 



• Downtown 



• Schools 



• Beachfront 



• Innovative Zoning 



• Parks and Recreation Program 



• Historic Drive-In 



• Industrial Parks 



• Ferry Beach State Park 



• Eastern Trail 



• Tourist Attractions 



• Recreation Opportunities 



• Laurel Hill 



• Trails 



• Sense of Community 



• Thornton Academy 



• Wardwell 



• Historic City Hall 



• Train Station  



 



  











    



Biddeford Opportunities (as identified by Biddeford Council): 



• Downtown 



• Growth 



• Three binder center (internet) 



• State wise buzz 



• Taking advantage of good work ethic 



• Real jobs 



• UNE 



• Geo Location  



• Collaboration with Saco 



• Optimism 



• 3 Lincoln Street 



• Industrial Parks 



• Volunteers (HOB, DDC) 



• Dredging 



Biddeford Opportunities (as identified by Saco Council): 



• Parking 



• Traffic Flow 



• Open Downtown 



• La Kermesse 



• Interstate Exchange 



• City Hall 



• More business/Better business 



• entry level jobs 



• Housing 



  











    



Saco Opportunities (as identified by Biddeford Council): 



• Collaboration 



• Projects on Saco Island 



• Downtown 



• Business Growth 



• Outer Route 1 development 



• Historical Preservation 



• Dredging  



• Joint Art Walk  



 



Saco Opportunities (as identified by Saco Council): 



• Saco Island 



• Industrial Parks 



• Ferry Beach State Park 



• Opportunities for youth to stay  



• Destination/Recreation/Location 



• Unstructured Recreation Areas 



• More Collaborative Events (River Jam, Block Parties) 



• More Nightlife/food/entertainment  



• Creative opportunities 



• Traffic 



 



  











    



Collaboration Efforts: 



• Integrated Department Leadership 



• Unified Traffic Planning 



• Downtown Parking (both communities) 



• Unify PNP’s, Zoning, Finances 



• Joint Collaborative Contracts 



• Joint Department Meetings 



_____________________________________________________________ 



 



• Structure Efficiency (Departments) 



• Synchronize Street Lights (Traffic and Parking Coordination, State Consider one community, more 



communication on projects) 



• Marketing jointly/Coordinate events 



• Create achievable joint planning  



• Assume good will with all we do 



• Downtown trolley  



__________________________________________________________ 



 



• 1 Harbor Master 



• Collaboration (FD) 



• Common Codes 



• Collaborative Marketing 



• Grant Writing 



• Dispatch Technology 



• Quasi-Governmental IT (enterprise organization) 



• Bulk purchases 



• Common finance department 



• Collaborating joint administration (schools) 



 












The contents of this e-mail message and any attachments are confidential and are intended solely for
addressee. The information may also be legally privileged. This transmission is sent in trust, for the sole
purpose of delivery to the intended recipient. If you have received this transmission in error, any use,
reproduction or dissemination of this transmission is strictly prohibited. If you are not the intended
recipient, please immediately notify the sender by reply e-mail or phone and delete this message and its
attachments, if any.


Under Maine law, documents - including e-mails - in the possession of public officials or city employees
about government business may be classified as public records. There are very few exceptions. As a
result, please be advised that what is written in an e-mail could be released to the public and/or the media
if requested
 
 








From: Catherine Glynn
To: Amy Grohman; Bill Durkin; Dale Huot; David Flood; Greg Tansley; HoB Director; Holly Culloton; Joan Brooks;


John Bubier; John Harkins; Joseph McKenney; Kate Baltren; Marianne Clarke; Mike Swanton; Pam Duranceau;
Scott Thibeau; Julian Schlaver; belvedere04005@gmail.com


Subject: Fwd: June Board Packet
Date: Wednesday, June 08, 2016 12:50:41 PM
Attachments: June 2016 Board Packet.pdf


Hello Everyone,
the June packet for Thursday's meeting is attached. 
Have a wonderful day!
Catherine


-- 
Catherine Glynn
Office Manager
Heart of Biddeford
HoB Office: (207) 284-8520
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Board	  of	  Directors	  



Agenda	  
Thursday,	  June	  9,	  2016	  



8:00-‐9:30	  a.m.	  
	  	  
1. Approvals	  (10	  minutes)	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  



a. May	  Meeting	  Minutes	  
b. Director	  and	  Committee	  Reports	  	  	  
c. Treasurer	  Report	  	  -‐	  Projected	  to	  be	  $581	  in	  the	  black	  (plus	  undesignated	  



Cohen	  grant	  for	  $10,000)	  
	  
2. Discussion/Action	  Items	  (50	  minutes)	   	  



a. Welcome	  Pam	  Duranceau!	  
b. Review	  Budget	  Draft	  2	  
c. Review	  Committee	  Work	  Plan	  +	  Discuss	  “Transformation	  Strategies”	  



meeting	  
d. Vista	  update	  
e. 	   Fundraising	  update	  	  
f. HOB	  Communications	  update	  



	  
3. Other	  Business	  (15	  minutes)	  
	   a.	   City	  Theater,	  Mark	  Nahorney	  
	   b.	   DDC,	  Bill	  or	  Julian	  
	   c.	  	   City	  Council,	  Mike	  Swanton	  
	   d.	   City	  Staff,	  Greg	  or	  John	  
	  
4. Other	  Announcements	  (5	  minutes)	  



a.	   Delilah	  on	  vacation	  June	  20-‐23	  
	  
The	  next	  HoB	  Full	  Board	  Meeting	  is	  scheduled	  for	  Thursday,	  July	  14,	  2016,	  8:00-‐9:30am	  











Heart	  of	  Biddeford	  
Board	  of	  Director	  Minutes	  



May	  12,	  2016	  
	  



Present:	  Delilah	  Poupore,	  Amy	  Grohman,	  Scott	  Thibeau,	  	  David	  Flood,	  Dale	  
Huot,	  	  Greg	  Tansley,	  John	  Harkins,	  Joe	  McKenney,	  Joan	  Brooks,	  Marianne	  
Clark,	  Mark	  Nahorney,	  Holly	  Culloton,	  and	  Kate	  Baltren	  



	  
Excused:	  	  Mike	  Swanton,	  Eileen	  Foley,	  Bill	  Durkin,	  Kate	  Baltren,	  John	  Bubier,	  
Julian	  Schlaver	  
	  
1. Approved	  	  



a. March	  minutes	  were	  approved.	  Unanimous.	  
b. There	  were	  no	  written	  Committee	  Reports,	  but	  verbal	  reports	  



from	  Committee	  Chairs	  were	  accepted.	  
i. Riverjam	  –	  Moving	  along	  well.	  	  Still	  waiting	  for	  the	  2	  cities	  to	  
verify	  their	  contribution	  on	  the	  daytime	  activities.	  	  	  



ii. BE	  –	  Brochures	  have	  been	  prepared	  regarding	  the	  construction	  
activity	  this	  summer.	  



iii. Org	  –	  Finishing	  up	  fundraising	  plans	  for	  the	  year-‐right	  on	  
target.	  	  Policies	  and	  procedures	  manual	  is	  being	  prepared	  to	  
supplement	  the	  By-‐laws.	  	  	  



	  	  	  	  	  	  	  c.	  	  	  	  Directors	  Report	  was	  accepted	  
i.	  	  	  Director’s	  Report	  –	  Delilah	  gave	  an	  update	  on	  the	  
sidewalk/paving	  project.	  	  Elm	  Street	  to	  the	  bridge	  will	  take	  place	  
first.	  	  After	  Labor	  Day	  from	  Alfred	  Street	  to	  Elm	  Street,	  should	  take	  
2	  weeks.	  	  May	  also	  do	  Alfred	  Street	  to	  Water	  Street.	  	  	  Sidewalk	  and	  
lighting	  project	  is	  in	  the	  public	  comment	  stage.	  	  	  
	  
She	  spoke	  at	  the	  Maine	  Philanthropy	  Center	  Conference	  on	  May	  
11th.	  	  The	  topic	  was	  Engaging	  the	  Many	  Voices	  of	  Maine,	  what	  can	  
we	  do	  together,	  and	  what	  can	  we	  each	  do	  in	  the	  areas	  of	  equity,	  
inclusion,	  and	  diversity.	  	  
	  
Delilah	  is	  on	  the	  panel	  for	  Heart	  &	  Soul	  Community	  Planning,	  a	  
collaboration	  between	  HOB,	  the	  City	  of	  Biddeford	  and	  the	  Orton	  
Family	  Foundation	  focused	  on	  creating	  a	  downtown	  Master	  Plan	  
for	  revitalization.	  
	  
She’ll	  do	  2	  presentations	  at	  the	  Annual	  Maine	  Downtown	  
Conference	  and	  will	  attend	  the	  Maine	  Association	  of	  Planners	  
Conference.	  



	  	  	  	  	  	  	  	  d.	  	  	  Budget	  Reports	  were	  accepted.	  
	   i.	  	  Projected	  to	  be	  $1178	  in	  the	  black.	  	  Still	  have	  not	  touched	  the	  	  
	   $10,000	  from	  the	  Cohen	  foundation.	  
	   ii.	  	  Delilah	  will	  be	  sending	  Catherine	  to	  quick	  books	  training	  at	  a	  cost	  	  











	  
	   of	  $139.	  
	   iii.	  	  Robin	  Duckworth,	  Vista	  volunteer,	  will	  start	  in	  July.	  	  She	  is	  trying	  	  
	   to	  find	  housing.	  	  Guy	  Gagnon,	  Biddeford	  Housing	  Authority,	  has	  found	  	  
	   a	  space	  for	  $915	  pm	  with	  a	  rent	  reduction	  to	  $440	  pm.	  	  She	  needs	  	  
	   $440	  by	  June	  1st	  .	  	  	  



The	  Board	  voted	  to	  authorize	  Delilah	  to	  give	  Robin	  $440	  for	  the	  	  	  	  	  
rent	  due	  on	  June	  1st.	   	  



	  	  	  	  	  	  	  	  	  
2.	  	  	  	  	  	  Discussion/Action	  Items	  



a.	  	  Vote	  on	  Pam	  Duranceau,	  for	  Board	  position.	  
The	  Board	  voted	  Pam	  Duranceau	  in	  as	  a	  Board	  Member.	  
b.	  	  Review	  Committee	  Work	  Plan	  Drafts.	  	  The	  Committee	  chairs	  that	  
were	  present	  reviewed	  their	  draft	  work	  plans.	  	  They	  will	  finalize	  their	  
proposed	  activities	  and	  costs	  and	  these	  will	  get	  out	  well	  before	  the	  June	  
meeting	  to	  be	  ready	  for	  a	  vote.	  
c.	  	  Review	  budget	  draft.	  	  	  Delilah	  presented	  and	  reviewed	  a	  proposed	  
budget	  for	  the	  next	  fiscal	  period.	  	  Prior	  grants	  have	  enabled	  HOB	  to	  do	  
things	  we	  may	  not	  have	  normally	  been	  able	  to	  do.	  	  Operations	  is	  about	  
the	  same	  and	  a	  3%	  salary	  increase	  for	  Catherine	  was	  included.	  	  A	  review	  
of	  Delilah	  and	  Catherine	  will	  be	  completed	  by	  the	  Executive	  Committee.	  	  
A	  finance	  committee	  meeting	  will	  be	  scheduled	  in	  advance	  of	  June	  3rd.	  
d.	  	  Fundraising	  update.	  	  Board	  members	  are	  asked	  to	  reach	  out	  to	  their	  
contacts.	  	  Gifts	  continue	  to	  trickle	  in.	  	  Some	  top	  contacts	  have	  been	  
identified	  and	  Delilah	  and	  Amy	  will	  reach	  out	  to	  them.	  	  HOB	  is	  looking	  
for	  100%	  Board	  giving.	  
e.	  	  Municipal	  budget	  process	  update.	  	  HOB	  representation	  was	  at	  the	  
meeting	  last	  week	  and	  last	  night.	  	  The	  first	  reading	  went	  very	  fast	  and	  it	  
was	  passed	  on	  to	  next	  Monday	  night.	  
f.	  	  York	  County	  Pitch	  Night	  has	  asked	  HOB	  to	  be	  their	  fiscal	  sponsor.	  	  This	  
will	  occur	  in	  Biddeford	  and	  Think	  Tank	  will	  help	  to	  sponsor	  the	  event.	  
The	  Board	  agreed	  that	  HOB	  could	  be	  the	  fiscal	  sponsor	  as	  long	  as	  
HOB	  gets	  reimbursed	  for	  any	  expenses.	  



	  
3.	  	  Other	  Business	  



a.	  	  City	  Theatre,	  Mark	  Nahorney.	  	  Mark	  is	  retiring	  from	  UNE	  in	  10	  days.	  	  
He	  updated	  the	  Board	  on	  UNE’s	  work	  with	  the	  Maine	  Marine	  economy	  
and	  the	  Naval	  Academy.	  	  Upcoming	  shows	  at	  the	  City	  Theatre	  are	  
Murder	  at	  the	  Howard	  Johnsons,	  West	  Side	  Story	  and	  Catie	  Curtis	  will	  
be	  in	  concert	  on	  June	  10th.	  	  	  
b.	  DDC,	  Bill	  Durkin	  or	  Julian	  –	  None	  
c.	  	  City	  Council,	  Mike	  Swanton	  –	  None	  
d.	  	  City	  Staff,	  Greg	  or	  John.	  	  Greg	  informed	  the	  Board	  there	  will	  be	  a	  joint	  
City	  Council	  and	  Planning	  Board	  meeting	  on	  May	  23rd	  at	  6:00	  pm.	  	  
Medical	  marijuana	  and	  downtown	  parking	  will	  be	  on	  the	  agenda.	  	  	  
	  











4.	  	  Other	  announcements	  
	   a.	  	  Katie’s	  last	  day	  –	  Delilah	  will	  be	  giving	  her	  a	  gift	  
	   b.	  	  National	  conference	  is	  5/23-‐6/1	  
	   c.	  	  Catie	  Curtis	  concert,	  66	  tickets	  sold,	  goal	  is	  157.	  
	   d.	  	  Biddeford	  Ball	  is	  6/18	  
	   e.	  Strat	  Planning	  Committee	  met	  and	  went	  through	  the	  SWOT	  analysis.	  	  There	  	  



are	  5-‐8	  categories	  to	  get	  Council	  to	  endorse.	  	  Will	  see	  what	  the	  City	  as	  a	  
whole	  thinks.	  



	  
Respectfully	  submitted:	  	  Dale	  Huot,	  Secretary	  
	  	  	  	  
NEXT	  MEETING:	  Thursday,	  June	  9,	  2016,	  	  8:00-‐9:30	  a.m.	  	  
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Budget Actual to May 31, 2016
Estimated Actual 



for Year
Compared Est 



Actual to Budget NOTES



Ordinary Income/Expense



Income



Capitalized Income 18,700.00 18,700.00 18,700.00 0.00



City Contribution 20,000.00 20,000.00 20,000.00 0.00



Fundraising Income



Business Donors 9,000.00 18,430.00 18,430.00 9,430.00



Event Reg & Ticket Sales 25,700.00 19,309.00 21,777.00 -3,923.00  



Individual Donors 7,000.00 4,375.00 6,000.00 -1,000.00  



Sales Income



Merch/concessions 2,700.00 517.00 517.00 -2,183.00  



Vendor 200.00 190.00 190.00 -10.00



Sales income other 1,600.00 905.00 1,395.00 -205.00



Operating Grant Income (non-desig) 20,000.00 20,000.00 20,000.00 0.00



Sponsorship Income 18,750.00 28,190.00 29,000.00 10,250.00



 Dividend Income 105.82 107 107.00



Interest Income  14.65 21.35 21.35



Total Income 123,650.00 130,736.47 136,137.35 12,487.35



Expense



Operations



Bank Service Charges 145.00 123.00 145.00 0.00



Dues and Subscriptions 1,665.00 1,914.00 1,914.00 249.00  



Accountant 0.00 1,035.00 1,235.00 1,235.00 Est remaining charge from Adam



Equipment Purchase (non-asset) 500.00 102.74 103.00 -397.00  



Equipment Repair 150.00 0.00 25.00 -125.00



Filing Fees 70.00 35.00 35.00 -35.00



Gifts 100.00 66.00 86.00 -14.00



Total Insurance 2,295.00 2,428.00 2,428.00 133.00



Interest Expense 15.00 0.00 0.00 -15.00



Licenses and Permits 100.00 0.00 0.00 -100.00



Total Payroll Expenses 66,128.00 61,049.00 64,856.76 -1,271.24  



Postage, Mailing Service 200.00 196.00 200.00 0.00



Printing and Copying 1,000.00 467.01 600.00 -400.00



Refreshments 200.00 266.00 280.00 80.00  



Supplies 1,225.00 1,082.00 1,100.00 -125.00



Telephone, Fax, Internet 900.00 740.00 800.00 -100.00



Total Training - Employee 1,570.00 1,530.00 1,680.00 110.00



Total Training - Non-Employee 1,420.00 387.00 1,250.00 -170.00



Utilities - Gas and Electric 750.00 654.00 	   715.00 -35.00



Total Operations 78,433.00 72,074.75 77,452.76 -980.24



Program Expenses



Advertising 7,700.00 7,111.00 7,700.00 0.00



Contract Labor 11,205.00 16,412.00 18,100.00 6,895.00



Decorations 3,900.00 4,029.00 4,005.00 105.00



Equipment Rental 0.00 3,269.00 3,269.00 3,269.00



Insurance 0.00 200.00 200.00 200.00



Printing & Reproduction 1,550.00 5,953.00 6,200.00 4,650.00



Prize 8,000.00 6,670.00 6,700.00 -1,300.00  



Refreshments 1,415.00 1,651.00 1,500.00 85.00



Room Rental 0.00 0.00 100.00 100.00



Supplies 3,900.00 2,233.00 2,700.00 -1,200.00



VISTA Stipend 6,000.00 6,000.00 6,000.00 0.00



Volunteer Recruitment 100.00 0.00 100.00 0.00



PR/Communications 120.00 825.00 	   825.00 705.00 (website/mailchimp/adobe)



Program Expenses - Other 725.00 310.00 725.00 0.00



Total Program Expenses 44,615.00 54,663.00 58,124.00 13,509.00



TOTAL EXPENSES (Op + Program) 123,048.00 126,737.75 135,576.76 12,528.76



 



NET (Income - Expense) 602.00 3,998.72 560.59 -41.41 



Fiscal Sponsor Income 115,327.00 Pending WF income



Fiscal Sponsor Expense to date -116,725.00



Designated Grant (Income) 550.00



Designated Grant (Expense) -536.00



Non-Designated Grant (income) $10,000 Cohen. Board not yet allocated. 



Community Soup-er Income $1,653



Community Soup-er Expenses $1,653



In-Kind Contributions to 
DATE Unit Value
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Budget Actual to May 31, 2016
Estimated Actual 



for Year
Compared Est 



Actual to Budget NOTES



Annual Rent 11 months x $500 $5,500   



Annual Internet 11 months x $75 $825 (Est $75/mo)



ComputerUpdates/Repairs 3 hours $150



Volunteer Hours Q1
952 hours x 
$17/hr $16,184



Volunteer Hours Q2
874 hours x 
$17/hr $14,858



Volunteer Hours Q3
 hours x 
$17/hr $9,570



Volunteer Hours Q4



Printing $139



Grocery Stores $75



 



TOTAL $47,301
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Proposed 2016-17
 Adjustments for   0-



Based Budget
Estimated Actual 



for 2015-16 NOTES



Ordinary Income/Expense



Income



Capitalized Income 10,000 10,000 18700 Cohen Grant, received in 2015-16



City Contribution 30,000 30,000 20000  



Fundraising Income



Business Donors 14,000 14,000 18130
Includes $2000 from Bidd Ball and $2000 from 
Harvest Fest



Event Reg & Ticket Sales 21,300 21,300 21777
14,800 raffle, 2500 spring event, 2000 for 5k race, 
2000 net to HOB from RiverJam



Individual Donors 7,000 7,000 6000  



Sales Income



Merch/concessions 500 500 517  



Vendor 100 100 190



Sales income other 1,200 1,200 1500 Downtown Planter program



Operating Grant Income (non-desig) 0 0 20000



Sponsorship Income 9,000 9,000 31000



BS, SBSI, PCCU, Bangor, other. Does not include 
RJ sponsorships, like last year's budget, because 
they are listed at bottom of document.



 Dividend Income 110 110 106



Interest Income 23  23 21.35



Total Income 93100 93100 137941.35



Another grant of $4250 still pending answer, for 
Music in the Park and promo



Expense



Operations



Bank Service Charges 145 145 145



Dues and Subscriptions 1800 1550 1914  



Accountant 800 800 1235
Adam's time (est) to follow-up with IRS due to 
Peggy's late fees



Equipment Purchase (non-asset) 150 0 150  



Equipment Repair 25 25 25



Filing Fees 0 0 0



Gifts 100 100 100



Total Insurance 2400 2400 2428



Interest Expense 0 0 0



Licenses and Permits 0 0 0



Payroll Expenses



-Exec. Director pay 45001 45901 45001 Column H 0% increase; Column J 2% increase



-Office Manager pay 15295 15147 14850 column H 3%; Column J 2% increase



-Payroll Processing 510 510 505



-Tax liabilities for ED/OM 4600 4600 4500.76
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Proposed 2016-17
 Adjustments for   0-



Based Budget
Estimated Actual 



for 2015-16 NOTES



Total Payroll Expenses 65406 66158 64856.76



Postage, Mailing Service 200 200 200



Printing and Copying 580 580 580



Refreshments 225 50 275  



Supplies 1000 750 1100



Telephone 800 480 800



Total Training - Employee 1500 1500 1680



Total Training - Non-Employee 1200 1200 1250



Utilities - Gas and Electric 725 725 715



Total Operations 77056 76663 77453.76



Program Expenses



Advertising 1000 1000 7700



Contract Labor 2300 2300 18100 MITP, No RJ like last year bc listed separately



Decorations 2400 1600 4005



Equipment Rental 0 0 3269



Insurance 100 100 200



Printing & Reproduction 500 500 6200



Prize 6700 6700 6700 Raffle + Super Parker



Refreshments 700 300 1500



Room Rental 0 0 100



Supplies 3200 2300 3900



Volunteer Recruitment 100 100 100



PR/Communications 800 800 810 Web, mailchimp, 



Program Expenses - Other 725 737 725



Total Program Expenses 18525 16437 53309



TOTAL EXPENSES (Op + Program) 95581 93100 130762.76



NET (Income - Expense) -2481 0 7178.59



PROGRAMS WHERE FUNDS GO THROUGH HOB



RiverJam Income 26000 26000



RiverJam Expense 24000 24000



Projected Net 2000 2000



WinterFest Income



WinterFest Expense



Projected Net 0 0



Biddeford Ball Income



Biddeford Ball Expense



Projected Net 2000 2000
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Proposed 2016-17
 Adjustments for   0-



Based Budget
Estimated Actual 



for 2015-16 NOTES



Fiscal Sponsor Income



Fiscal Sponsor Expense



Designated Grant (Income) 7000 7000 Received



Designated Grant (Expense) vista 6000, software 1000



Community Soup-er Income



Community Soup-er Expenses



Net 0 0



In-Kind Contributions Unit Unit
Annual Rent 9 months x $500 9 months x $500   



Annual Internet 9 months x $75 9 months x $75 (Est $75/mo)



ComputerUpdates/Repairs 3 hours 3 hours



Volunteer Hours Q1 952 hours x $17/hr 952 hours x $17/hr



Volunteer Hours Q2 874 hours x $17/hr 874 hours x $17/hr



Volunteer Hours Q3  hours x $17/hr  hours x $17/hr



Volunteer Hours Q4



Printing



Grocery Stores



TOTAL











Committee	  and	  Director	  Reports	  
May	  activity,	  for	  June	  9	  board	  meeting	  
	  



Name and 
Committee 



Status of Membership Highlights Issues for Board Discussion Something You Are 
Pleased About 



BEC, 
Marianne 



Membership is stable, 
we plan to seek 
additional targeted 
members over the 
coming months. 



Identified downtown businesses to be 
interviewed/Committee members 
assigned responsibility for interviews. 
Approved 2016 - 2017 committee 
workplan. 
Discussed issue of using 2nd floor 
space, perhaps for live, work, space 
for artists - committee with be looking 
into this issue during the next several 
months. 
Discussed plans to add business 
resources to HOB website - agreed to 
make sure that Think Tank 
businesses are listed. 
Discussed parking report presented 
by city staff to city council/planning 
commission - committee will await 
direction from the Board on parking. None at this time 



Commitment on part of 
committee members to 
continue and expand 
business interviews 



Promo, Joe 



Have had some 
interests, but conflicts 
with meeting times/days. 
Hopefully will be able to 
address that in coming 
months 



RiverJam in full swing. 
Access Biddeford App has been 
relaunched, and we plan a push in 
July. 
Plans for a Two city Holiday 
celebration with Saco are in the 
works. 
Joe shared some of the highlights 
from the conference in Milwaukee on 
making cash register ring through 
events. 
Plans to survey businesses about 
target markets and promotions are in 
the works. 
 



Riverjam...Had a snafu in booking the 
bands. Bottom line is we now had to 
book a fourth act, for 4k additional. 
Delilah is working on securing the 
additional funding for the 4th act so 
that we still Net the needed $2000. 



Still continue to be pleased 
with the way Biddeford and 
Saco are working together, 
and look forward to 
continuing to cultivate that 
relationship 











Committee	  and	  Director	  Reports	  
May	  activity,	  for	  June	  9	  board	  meeting	  
	  



Design, 
Delilah Good turnout! 



Leah is willing to discuss Committee 
Chair position! Will meet with DP next 
week. 
Have meeting with Pandora (the 
lighting artist from Portland) to 
discuss potential lighting designs. 
Discussed goals for 2016-17. 
Adopt a Park in full swing. Not at this time. 



Potential for a great new 
chair! 



Org Comm 
Very strong core, will 
need to expand for 5K. 



Performance Review complete for 
Delilah, and Delilah completed 
Catherine’s. 
All details coming together for Catie 
Curtis concert. Ticket sales should 
meet our goal. 
Annual Appeal coming along, still 
need $1000+ to reach goal, and 
working on that. 
Plans for 5K begun, Sheri leading. 
Policy/Procedure update this 
summer. Not at this time. 



Catie Curtis concert results 
should be great. Article in 
JT., and one coming in 
PPH. 



Director Na 



Excellent national conference. 
Particularly inspired by the Main 
Street Refresh, which will be helpful. 
Four presentations went well at 
Maine conferences, plus presentation 
at national conference.  
Handling Social Media “anti-HOB” 
campaign. 
Had follow-up call with grant funder 
who contacted me at MPC Conf. 
Lots of event promotion and 
management going on (Memorial Day 
Ceremony, MITP, Bidd Ball, 
RiverJam, La Kermesse band, 
mayors’ ball). 
Finishing up help with Westbrook. 



Successful budget request from City! 
“Transformation Strategies” and 
Market-driven economic development. 
New Vista candidate. National Conference. 











Committee	  and	  Director	  Reports	  
May	  activity,	  for	  June	  9	  board	  meeting	  
	  



	  



















From: bfavreau@Biddefordmaine.org
To: wmann@sacomaine.org
Subject: business inventory
Date: Tuesday, February 02, 2016 10:55:12 AM
Attachments: Main St Business Inquiry pen version.docx


Biddeford Main Street Inventory.xls


Hi Bill,
Per your request. 
 
Let me know if you need anything else.
 
Brad Favreau
Biddeford Economic Development and Planning Analyst
207 571 1612
 



mailto:bfavreau@Biddefordmaine.org
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City of Biddeford, Maine

Business Inquiry
Address   
Name of Business   
Business Type     Retail			  Restaurant 
  Prof. Service		  Other Service 
  Banking/Financial 		  Other Type  
If Retail, what category?
		Food/Groceries		Clothing/Shoes
		Health/hygiene		Home Furnishings
		Electronics			Jewelry/Gifts
		Books/Stationery/Office	Hardware
		Toys
Contact Name and Title   
Telephone                                      Email   
Length of Time Open on Main Street   
Number of Employees:   	Full Time                          Part Time   
Number of Positions with Benefits     
Average Hourly Wage                       Total Company Payroll   
Annual Revenue
Building/Space Information   
Leased or Owned   Leased   Owned
Space:   Storefront Interior Space/Office Other 
Area (Square Feet)   
Utilities Available   Water   Sewer   Electric   Gas   Other 
Additional Comments 
Questions?  Please Call Brad Favreau at Biddeford Economic Development, 571-1612 

205 Main Street   P.O. Box 586   Biddeford, Maine 04005   (207) 286-9385


image1.png










Main Street Aggregate


												Business																		Length of time			# Employees			Positions w/			Average			Total Company			Annual			Leaser or			Type of						Utilities			Special						form


			Property Location			Building Owner			Business Name			Sector			Contact/Title			Telephone			Mailing Address (if diff)			Contact Email


			12 Water St			Lacava management Group			Lacava			Retail			Sharon			207 284 1500						lacava-shop@hotmail.com


			28-34			Saram Water LLC			Biddeford and Saco Chamber of Commerce and Industry			Prof. Service			Craig Pendleton			207.282.1567						craig@biddefordsacochamber.org


			29 Main Street			Hurlin, Nicholas			Storage


			35			Clark, Nielsen			Vacant


			41			PELLETIER HENRY R & MURIEL P			One Stop Mini Moving U-Haul			Other Type - Storage						(207) 284-8691						onestopministorage@gmail.com


			47			Whitehouse, Timothy & Sonia			Vacant


			49			Hancock, Lawrence & Tam			Que Huong			restaurant			Tam Hancock			207 571 8050						─


			53			Que, Huong			Vacant


			61			Ly, Tim			Brooklyn's Bakery Wholesale (closed?)


									Fat Boys Saloon


			65 Main St			Ly, Tim			Pins and Needles			Other type - tattoo parlor			Mike Elie			207.284.4828						pinsandneedlesbiddo@gmail.com


			5 Alfred Street			Grady Sexton			Mainely Clogging Dance Studio												Suite 104


									5 Star Variety			Other Type			Cristina Muti			207-423-4517			Syite 103			crissymuti@hotmail.com


									Grady's Radio			Retail			Grady Sexton			207 284 8505			Suite 102			sales@gradys.com


									Vacant												Suite 1


									The Nielson Group			Prof. Service			Chris Nielsen, Esq			207.571.8555			Suite 2			nielsen.esq@nielsengrouplaw.com


									Vacant												Suite 3


									New England Northern Lights Education and Training Division												Suite 4


									Maine Pre Trial Services												Suite 5


									Gary Pleau			Prof. Service			Gary Pleau			207 229.5383			Suite 6			gpcounseling@yahoo.com


									Vacant												Suite 7


									Herschel Lerman, Esq.												Suite 8


			17			Debruin, Thomas			Screen Tech			Other type			Tom DeBruin			207.282.5125						tdb@screentechprinting.com


									Vacant Storefront left side


			20			Cullity Realty			Ink Manifesto Tatoos			Other type - tattoo parlor			Ben Cantara			(207) 494-8003			Suite 101


									High Rollers			Retail			Matt Swaford			207-283-1557


									Yummy House			Restaurant			Jia Mei Liu			207-703-8729						jia.mei.liu95@gmail.com


			26			Alfred Street Assoc			Jewel of India			Restaurant			Prem Sharma			(207) 282-5600


									Wondernails			Other Service						207.286.9811


			25			Laconia properties			Biscuits  & Company			Restaurant			Stacy Cooper			207 710 2333						biscuitsandcompany@gmail.com


									Suger			Retail			Julian Schlauer			207.494.8456						sunshine@suger.me


			40			Eastland			Portland Pie


									The Yard						Stacey Maguire									s.maguire@theyardatthemill.com


			38			TPS Properties			Twin Cities Gold and Silver			Retail/Other type - pawn/internet			Karen Sangillo			207.282.6717						karen.sangillo@twincitygold.com


			44						Dad's Cigar Parlor			Retail			Dan Ducharme			207 282 7479						Dan@dadssmokeshop.com


			48 Alfred Street			Mclean-Smith LLC			Twin City Café			Restaurant			Steve Lee			207.282.4862


			105 Main Street			CULLITY REALTY CO INC			Happy Dragon Chinese Restaurant


			110			MAURICE, TINA L			Roy's Barber Shop			Service			Roger Chretien			207 282 5898


			112						Hair Shak			Service			Tina Maurice			207 283 0547						hairdoo@yahoo.com


			114						Coopa Creations


			116			LUMA LLC			Forever Fit			Prof. Service			Mandy Greene/Jeanie Madore			207-282-6262						mandy12lynn@hotmail.com


			117			THOMAS, KEVIN


			121						Team Irish Mixed Martial Arts


			120			HOY, FRANK M			Hoy Printing			Service			Frank Hoy			207 284 5531						pbaker@gwi.net


			128			F S B DEVELOPMENT COMPANY INC			Vacant


			129			ENGINE, INC.			Vacant - will be Engine


			137			SACO RIVER REALTY LLC			Dalilah's Delights


									New Beginnings Christian Mission			Other Type			Karen Judd			207.710.7309


									On Set Salon			Service			Lindsay Poisson			207 494 9056			Suite 103			onsetsalon@yahoo.com


			140			EHDG DEVELOPMENT PROPERTIES			Cobblestones


									Music Plus			Retail			Henry Vigue			207 283 2927						henrymusicplus@yuahoo.com


									Bebe's Burritos


									Dynansty Dance Centre			Other Service			Melissa Adams			207.205.2869						melissaadams@dynastydancecentre.com


									Southern Maine Boxing Club


									Villari's Self Defense Center			Retail/Other Service			Troy Gervais			282.2532						villarisscar@gwi.net


			144 Main St			EHDG DEVELOPMENT PROPERTIES			Thai ME Restaurant			Restaurant			Apichat Chuenprapa			207 294 3300			─			─


			13 Franklin St


			18						Palace Diner			Restaurant			Chad			207 284 0015						palacedinerme@gmail.com


			145 Main St			JED PROPERTIES, LLC			Vacant space


			148			SACO RIVER REALTY LLC			Vacant												Suite 101


									McKenny Photography


			155 - 163			BANGOR SAVINGS BANK			Bangor Savings Bank			Banking/Financial			Renee Tahie			207 282 4121


			156-160			LUCID PROPERTIES LLC			Biddeford Pawn & Gold			Retail			Dan Sylvestre			207.284.6500						dds5200@yahoo.com


									Susan Collins - U.S. Senator			Constituent Services			Cathy Goodwin			207 283 1101						cathy_goodwin@collins.senate.com


									Desert Moon Leather			Retail			Mike Harris			207 710 2029			suite 112			mike@desertmoonleather.com


									Blue Eyed Boutique			Retail			Hannah Brown			207 332 1562						blueeyedboutique@gmail.com


			165 (faces Washington St)						New Hope Pregnancy Resource Center			Other Type			Karen Judd			207.710.7309


			5 Washington St			JJ & L Corp			Vacant												Suite 10


									Vacant												Suite 11


									Vacant												Suite 12


									Vacant												Suite 13


									Mary Lyons			Professional Service			Mary Lyons			207 284 0074			Suite 21			marnav98@yaghoo.com


									Laurie Manchester


									Vacant												Suite 23


									Vacant												Suite 25


									Vacant												Suite 26


									Stewart Angers												Suite 27


									Vacant												Suite 28


									Scott Gardner, Law												Suire 31


									David N. Wood, Law												Suire 32


									vacant												Suire 33


									National Able Network			Other Service			Bryon Dalton			207.385.2535			Suire 34			bdalton@nationalable.org


									National Able Network												Suire 35


									Vacant												Suire 36


			12			Keely, Vincent			Wonderbar Restaurant


			20 Washington St						Charisma Unisex Hair Design			Other Service			Mary			207 284 5096


			165 Main Street			SACO RIVER REALTY LLC			Three D's Variety			Retail			Peter DiPietrantonio			207 286 8771			Suite 102			Threedsvariety@gmail.com


									Vacant												Suite 103


									Rebuilt Ministries												Suite 104


			180			GALLAGHER'S RAINBOW INC


									David Flood												Suite 1


									City Theater												Suite 2


									Timber Point												Suite 3


									Marty Gorman												Suite 4


									Vacant												Suite 5


									Rachael Schlein												Suite 6


									Smart Family and Child Services			Professional Services			Phil del Vecchio			207 893 0386			Suite 7 - 11			fdelvecchio@smartcfs.org


									Vacant												Suite 12


									Vacant												Suite 13


									Vacant												Suite 14


									Vacant												Suite 15


									Vacant												Suite 16


									Stone Soup												Basement


			193 Main Street			THACHER HOTEL LLC			Joe Bornstein


									Headline Barber Shop			Prof. Service			Janet Davis			207.278.7208


									La Corseterie			Retail			Priscille Belanger			207 284 8614			Suite 101			lacorseterie@gwi.net


									MC Cellular			Retail						207 240 3234


									Adams Street Pub


									Saco River Associates


			11 Adams St			Court Square Properties LLC			Ad Blocks			Other Type-Software Product			John Safford			967.2530.						jsafford@adblocks.com


									Joseph A. Stevens, Esq.


									Los Tapatios


									Vacant												3rd floor


			205 Main Street			CITY OF BIDDEFORD			City Hall


									Heart of Biddeford			Non Profit			Delilah Poupore			207 284 8520						director@heartofbiddeford.org


									Code Enforcement


			208			BANK OF AMERICA			Vacant


			215			FULL CIRCLE PROPERTIES LLC			Furman Gregory Deptula			Law			Mary Gaucher			207 571 9365						mgaucher@fgd-law.com


			227			THE 227 GROUP			Vacant


			231			THE 227 GROUP			Oakpoint Associates			Professional Services			Devon Havey			207 283 0193						dhavey@oakpoint.com


			230			OUELLETTE, PAUL D & SHEILA C			New Morning Market			retail			Paul Ouellette			207 282 1434						newmorningnaturalfoods@gmail.com


			232			REILLY, MICHAEL S			Reilly's Bakery			Retail			Elizabeth Hussey, manager			207 283 3731						elizabethreilly1@yahoo.com


			234			BIDDEFORD SAVINGS BANK			Biddeford Savings Business Banking			Banking			Peter Sylvestre			207 571 5603						─


									Woodman Edmands Danylik Austin Smith & Jacques Attorneys						Robert Woodman, president			207 284 4581						rbw@woodedlaw.com


									Dean Tourigtny, DDS			Professional Service			Nancy Turcette			207 284 0776						nturcet@maine.rr.com


			238						Vacant


			235			THE 227 GROUP			Southern Maine Health Care			Professional Service/Mental Health			Curtis Brown Nurse manager			207 294 8686


									Upper Levels - Vacant


			254			BIDDEFORD SAVINGS BANK			Biddeford Savings Bank			Banking/Financial			Betsy Boudreau			207 571 5610						bboudreau@biddefordsavings.com


			260			BIDDEFORD SAVINGS BANK			P&C Insurance			Insurance			Roland Eon			207 283 1486						reon@insurancepc.com


									Newly leased												Suite A


									Jeffrey Langholtz												Suite B


									Mike Eon												Suite C


									Pension Professionals			Pension/retirement services			Roland Gagne			207 282 1122			Suite D			Rgagne@valueofadvice.com


									Vacant												Suite E


									Vacant												Suite F


									Jeffrey Langholtz												Suite G


			265			265 MAIN STREET, LLC			Elements			Retail			Michael Macomber			207 391 8999						macomb1320@gmail.com


									Engine			Other Service(			Tammy Ackerman			207 370 9130						director@feedtheengine.org


									Caleb Johnson Architects			Professional Services			Caleb Johnson			207 590 2903			Suite 201			Caleb@CalebJohnsonarchitects.com


									Common Roots Studios


									A Healthy Life			Professional Services			Dana Johnson			207 283 1987			Suite 208			danajohnsonahealthylife@gmail.com


									Biddeford Bead Lab


									A Therputic Touch


									Salazaar			Other (Art Studio)			Roland Rose			207 869 0999			Suite 304			rsr@salazargallery.com


			270			MCARTHUR LIBRARY ASSOCIATION			McArthur Library			Public Library			Jeff Cabral, Director			207 284 4181						jcabral@mcarthur.lib.me.us


			273			HIRST, EDWARD J			Jonesy's Main Street Café			Restaurant			Brian Mawhinney			207 604 8445						bmawhinn@maine.rr.com


			275						I.R. Hirst Associates, Inc.			Insurance			Randy Hirst			207 282 1591						─


			281						Planned Parenthood			Professional Service			Gretchen			207.282.6620						gretchen.litchfield@ppnne.org


									Alternative Wellness Services			Professional Service


			285			NEW BIDDEFORD, LLC			Getup n Dance Studio			Dance Studio


			289			NEW BIDDEFORD, LLC			Adelina			Retail			Adelina Persaud			207 646 0906						adelina@bloomsflowershoppe.com


			288			EQUITY RENTAL PROPERTIES INC			Little Peeps Boutique			Retail			Penny and Jim Gagnon			207-282-1292						pennygagnonhiltz@hotmail.com


									Mulligan & Co.			Professional Service			Jake Mulligan			207 468 4994						jake@mulliganco.com


			290			HOUSING OPTIONS LLC


			299			NICOLETOS BLOCK CORPORATION			Biddeford Smoke Shop			Retail			Mike Sherwood			207 650 8932						msherwood8@aol./com


									Vacant


									J&J Antiques			Retail			John Harkins			207 284 0007						jbhark@gmail.com


			301						May Me			Restaurant			Anna			207 282 2863						xyunlin@hotmail.com


			311 Main Street			COOK 311 MAIN STREET, LLC			Awesome Hobby Shop			Retail			Matt Rahn / Owner-operator			207 494 8292						awesomehobbyshoppe@gmail.com





lacava-shop@hotmail.com


craig@biddefordsacochamber.org


onestopministorage@gmail.com


pinsandneedlesbiddo@gmail.com


crissymuti@hotmail.com


sales@gradys.com


nielsen.esq@nielsengrouplaw.com


gpcounseling@yahoo.com


tdb@screentechprinting.com


jia.mei.liu95@gmail.com


sunshine@suger.me


karen.sangillo@twincitygold.com


Dan@dadssmokeshop.com


hairdoo@yahoo.com


mandy12lynn@hotmail.com


pbaker@gwi.net


onsetsalon@yahoo.com


henrymusicplus@yuahoo.com


melissaadams@dynastydancecentre.com


villarisscar@gwi.net


palacedinerme@gmail.com


dds5200@yahoo.com


cathy_goodwin@collins.senate.com


mike@desertmoonleather.com


marnav98@yaghoo.com


bdalton@nationalable.org


Threedsvariety@gmail.com


lacorseterie@gwi.net


jsafford@adblocks.com


director@heartofbiddeford.org


mgaucher@fgd-law.com


dhavey@oakpoint.com


newmorningnaturalfoods@gmail.com


elizabethreilly1@yahoo.com


rbw@woodedlaw.com


nturcet@maine.rr.com


bboudreau@biddefordsavings.com


reon@insurancepc.com


Rgagne@valueofadvice.com


macomb1320@gmail.com


director@feedtheengine.org


Caleb@CalebJohnsonarchitects.com


danajohnsonahealthylife@gmail.com


rsr@salazargallery.com


jcabral@mcarthur.lib.me.us


bmawhinn@maine.rr.com


gretchen.litchfield@ppnne.org


pennygagnonhiltz@hotmail.com


jake@mulliganco.com


msherwood8@aol./com


jbhark@gmail.com


xyunlin@hotmail.com


awesomehobbyshoppe@gmail.com


biscuitsandcompany@gmail.com


adelina@bloomsflowershoppe.com


blueeyedboutique@gmail.com





Main Street Contacts


						Contact Information


						Biddeford Industrial Park


			form																											Time in			# Employees			Positions w/			Average			Total Company			Annual			Leaser or			Building						Ceiling			Loading Dock			Utilities			Special						form


			sent			Property Location			Owner			Business Name			Contact/Title			Telephone			Fax			Mailing Address (if diff than location)			Contact Email			Biddeford			Full/Part Time			Benefits			Hourly Wage			Payroll			Sales (Est)			Owned			Type			Area			Height			Y/N (Fixed or Adj?)			(Wa/Se/El/Gas/Other			Amenities			email form to / notes			returned


			X			5 Morin St			Graftech Delaware IV Inc.			Fiber Materials			Derek Fox, Finance Director			207 282 5911			207 282 3486						derek.fox@fibermaterialsinc.com			45 years			159 F/ 1 P			159						$7 M			$32 M			Owned			Office/Comm/Ware						—			Y			Wa/Se/Ele/Ga						jennifer.beedy@fibermaterialsinc.com			X


			X			8 Morin St			Correct Property Management			Integrity Composites			Renae Tippetts, Office Mgr			207 571 0743			207 710 2097						info@duralifedecking.com			2			18 F / 2 P			18									$1.3 M			Leased			Office/Comm/Mfg			125000			30 Ft			Y (F)			Wa/Se/Ele						rtippetts@duralitedecking.com			X


			X			11 Morin St			DK Associates			Volk Packaging Corp			Doug Hellstrom, CFO			207 571 5542			207 283 1165			P.O. Box 1011 Biddeford ME			davolk@volkboxes.com			47 Years			75 F			75			$12.00			—			$11.3 M			Owned			Comm/Mfg			150000						Y (Fixed)			Wa/Se/Ele/Ga						davolk@volkboxes.com			X


			X			12 Morin St			Central Maine Power Co.			CMP			Bob Senter, Supervisor			207 842 2350			207 842 2357						robert.senter@cmpco.com			decades			9			9			―			―			$10 - $20M			Owned			Office/repair facility			2800			8 ft			N			Wa/Se/Ele/Ga						robert.senter@cmpco.com			X


			X			15  Morin St			Go Development			Vingtech Corp			Eileen Stone			207 571 5850			207 282 6797						eileen.stone@vingtech.com			7 Years			33 F / 1 P			34			$37.00			$3.7 M			$4.5 M			Leased			Comm/Mfg			43000			—			Y (Fixed)			Wa/Se/Ele/Ga						eileen@vingtech.com			X


			X									Go Development			Paul Gelardi			207 590 3251			207 282 7171			P.O. Box 111 Kennebunk Me 04043			paul@gelardi.com			20 years			2 F / 1 P			2			$30.00			$80,000			$420,000			Owned			Office/Warehouse/Mfg			500			20 ft			Y (F)			Wa/Se/Ele/Ga						paul@gelardi.com			X


			X									Rexel Electric						207 282 8468			207 282 6237																								$2.5 - $5 M			Leased			Office/Warehouse/Mfg			6000			varies						Wa/Se/Ele/Ga						kmatheson@rexelusa.com


												Maine Coast Athletics						207 286 3300																											$74,000			Leased			Office/Warehouse/Mfg			3000			varies						Wa/Se/Ele/Ga


			X									Kenneally Marketing			John Kenneally, Knowledge Versatilist			 207 205 0297			—			—			john@kenneallyandcompany.com			2 yrs			3 F			3			$18.00			—			—			Leased			Office/Warehouse/Mfg			500			varies			N			Wa/Se/Ele/Ga


			X									Sea Salt Lobster			Morey Highbarger			207 590 0157			—			—			morey.seasalt@gmail.com			2 yrs			1 F / 1 P			1			$15.00			$700,000 (total co Saco)			—			Leased			Office/Warehouse/Mfg			500			varies			N			Wa/Se/Ele/Ga


						18 Morin St			Correct Holdings			OEU Installations			Patrick Dubois			207 284 9207			207 284 1111						pdubois@oeuinstallations.com																		$500,000 +/-			Leased						3000															no answer						Contact Marty Grohman 7/15			Contact Patrick Dubois 7/7


			X			20 Morin St			Flotation Tech, LLC			Vacant Building			—			—			—						—			—			—			—			—			—			—			—			—			51221			—			—			—			—			—


			X			25 Morin St			VD Development Corp.			Coastal Winair Co.			Ronnie Veilleux			207 284 2406			207 284 2409						ImLord@winair.com			14 yrs			10 F			10			—			—			$2.8 M			Leased			Warehouse			17000			22 ft			Y (Fixed)			Wa/Se/Ele/Ga						imlord@winair.com			X


			X			26 Morin St			Morin Maine LLC			Sterling Rope			Tina Dodge, Controller			207 282 2550			207 828 2655						tina@sterlingrope.cm			8 Years			63			63			$14.18						$1.1 M			LeasedOwned			Off/Ware/Mfg			110000			—			Y (Fixed)			Wa/Se/Ele/Ga						tina@sterlingrope.com			X


			X			18 Morin St			Correct hHoldings			Hartt Transportation			Aaron Wiles			207 689 2082			207 689 2084			1591 Hotel Rd, Auburn, ME 04210			awiles@hartt-trans.com			1 month			1,000 F/ 50 P			1,000			$16.00						$260,000			Leased			Trailer drop yard			—			—			—			—						awiles@hartt-trans.com			X


			X			5 Drapeau St			Go Development			Maine Organic Therapy			Scott Reed COO			617 852 6842									scott@maineorganictherapy.org			4 yrs			9 F/ 3 P			9			—			—			—			Leased			Comm/Mfg			22000			14'			Y (Fixed)			Wa/Se/Ele/Ga						algelardi@gmail.com


												Lincoln Fixtures						207 571 8655																														Leased			Comm/Mfg			8000			14'						Wa/Se/Ele/Ga												Left Message 6/18


												Reclaimed Roofs																																	—			Leased			Comm/Mfg			2000			14'						Wa/Se/Ele/Ga


												Bellweather Design			Brian Harrington Dir Bus Dev			207 571 3340			207 571 3030						b.harrington@bellwetherdesigntech.com			2 yrs			8 F			8			―			―			$410,000			Lease			Warehouse			2000			14'			Y (Fixed)			Wa/Se/Ele/Ga


			X																																																																					X


						Airport Industrial Park																																																																		13


																														Time in			# Employees			Positions w/			Average			Total Company			Annual			Leaser or			Building						Ceiling			Loading Dock			Utilities			Special


						Property Location			Owner			Business Name			Contact			Telephone			Fax			Mailing Address			Contact Email			Biddeford			Full/Part Time			Benefits			Hourly Wage			Payroll			Sales (Est)			Owned			Type			Area			Height			Y/N (Fixed or Adj?)			(Wa/Se/El/Gas/Other			Amenities			email form to / notes


			X			117 Precourt St			Jensen, John & Arlene			SBA Communications Corp.			Richard Aiken			207 282 4200			207 282 4330						raiken@sbasite.com			9 Years			30 F / 1 P			30			$15.00						$5 M +/-			Leased			Office/Warehouse			10000			16 Ft			Y (Fixed)			Wa/Se/Ele						Jcressey@sbasite.com			X


			X			129 Precourt St			Djeale, LLC			DMS Metal Fabricator			Denis Elie, President			207 282 6740			207 282 8819			P.O. Box 404			dennis_elie@donssheetmetal.com			37 yrs			42 F / 3 P			42			—			—			$5.9 M			Leased			Comm/Mfg			20000			20  - 30 ft			N			Wa/Se/Ele/Ga						paula_hayward@donssheetmetal.com			X


			X			9 Landry St			HBS Properties			Country Kitchen Thrift Store			Rita Hebert			207 283 0511			same						none			23 yrs			1 F / 3P			1			$14.00			—			—			Leased			Comm/Warehouse			6000			8 ft			Y (fixed)			Wa/Se/Ele/Ga									X


			X			9 Landry St			HBS Properties			Coast2Coast Telecom			Beth Ferguson			207 494 9022			—						bferguson@c2ctelcom.com			1-1/2 yrs			14 F			14			$14.00			—			—			Leased			Comm/Warehouse			6,000						N			Wa/Se/Ele/Ga


						9 Landry St			HBS Properties			J&L Cable Services						978 454 0428																											—


			X			16 Landry St			Soleras LLC			Soleras Advanced Coatings			Dean Plaistead, President			207 282 5699						P.O. Box BC			dean@soleras.com																		$5-$10 M


			X			17 Landry St			Perry's Holdoings			Perry's Machine Shop			Bill Perry, Owner			207 571 9739			207 571 9824						perrysmachineshop@hotmail.com			4 yrs			5 F/ 3P			0			$19.00						$210,000			Owned			Comm/Mfg			5000						N			Wa/Se/Ele/Ga						perrysmachineshop@hotmail.com			X


			X			22 Landry St.			Kibbs Associates, LLC			F.W.Webb			John Binette			207 282 7558			207 282 0299						jbi@fwwebb.com																																										dana.rand@fwwebb.com


			X			24 Landry St			Sermatech International			PraxAir Surface Technologies			Jim Hall, Production Mgr			207 282 3787			207 282 2964						jim_hall@praxair.com			25 Yrs			60 F/ 2 P			61						0			$10-$20 M			Owned			Comm/Mfg			44554			22 Ft			Y (Fixed)			Wa/Se/Ele/Ga						melissa_bednarowski@praxair.com			X


			–			27 Landry St			Mcmaq LLC			Vacant building			—			—			—			—			—			—			—			—			—			—						—			—			11250			—			—			—			—			—


			X			29 Landry St			DCR Properties of Maine			Bell/Simons			Ralph Holmes			207 284 5976			207 284 0954			P.O. Box 307			holmesr@bellsimons.com			30 yrs			12 F			12			—			—			$10-$20 M			Owned			Office/Warehouse			26000			18 ft			Y (Fixed)			Wa/Se/Ele/Ga						holmesr@bellsimons.com			X


			X			34 Landry St.			G & G, LLC			Carl A. Goodwin, Inc.			Carl Goodwin, President			207 284 7110			207 284 9195						buildgoodwin@hotmail.com			42 yrs			10 F			10									$1-$2.5 M			Owned			Office/Warehouse			4400			9 Ft			N			Wa/Se/Ele/Cable						buildgoodwin@hotmail.com			X


			X			38 Landry St			Daigle, Donald			Elm Street Vault			Donals Daigle, President			207 284 4855			207 284 2255						elmstreetvault@maine.rr.com			35 yrs			6 F			0			$20.00			$281,847			$410,000			Owned			Comm/Mfg			5000			12 ft			N			Wa/Se/Ele/Ga						elmstreetvault@maine.rr.com			X


			X			43 Landry St			Biddeford Investment			NHIC (Medicare B)			Carol Labbe			207 294 6146									carol.labbe@hp.com			17 yrs			50 F / 5 P			55			—			—			—			Leased			Office			10848			8 ft			N			Wa/Se/Ele/Propane						carol.labbe@hp.com			X


			X			56 Landry St			Raymond, Stacey			General Marine, Inc.			Stacey Raymond			207 284 7517			207 284 0576						sraymond@gwi.net			30 yrs			4 F			0			$18.00			—			$520,000			Owned			Comm/Mfg			5400			16 ft			N			Wa/Se/Ele/Ga						sraymond@gwi.net			X


			X			64 Landry St			Lukas Foods, Inc			Lukas Foods, Inc.			Greg Willoughby			207 284 7052			207 284 7117						greglukasfoods@gmail.com			19 Yrs			18			0			$12.25			$297,000			$1.8 M			Owned			Comm/Mfg			5000			11 Ft			Y (Fixed)			Wa/SE/Ele/Ga			Floor drains			greglukasfoods@gmail.com			X


			X			359 Hill St			Two Guys Realty			CRI-SIL			Susan Dewitz			207 283 6422			207 283 6551						sdewitz@crisil_silicones.com			17 Yrs			29 F / 2 P			—			—			—			$5.1 M			Leased			Office/Comm/Mfg			34000			24 Ft			Y (Fixed)			Wa/Se/Ele/Ga						sjohnson@crisil-silicones.com			X


						362 Hill St			York County Biscuit Co			Vacant Building			—			—			—			—			—			—			—			—			—			—			—			—			—			—			—			—			—			—			—


			X			366 Hill St			P & D Properties			B-Dry			Karen Hall/Office manager			207 282 0718			207 282 0718						bdrysys@gwi.net			6 yrs			3 F / 1 P			2			$13.33			—			—			Leased			Office/Comm/Mfg			832			12 ft			N			Wa/Se/Ele/Ga						bdrysys@gwi.net			X


			X			389 Hill St			Graftech Delaware IV LLC			Intermat (FMI)			David Loper, Dir of Ops			207 283 1156			207 286 9226						david.loper@fibermaterialsinc.com			18 Yrs			28			28			—			—			—			Owned			Comm/Mfg			33000			14 Ft			Y (Fixed)			Wa/Se/Ele/Ga						christina.welch@fibermaterialsinc.com			X


			X			401 Hill St			AVX Tantalum Corp			AVX Tantalum Corp			Scott Beauregard, HR			207 286 2132			207 286 2142			P.O.Box 867 Myrtle Beach SC 295787			sbeauregard@avxtantalum.com			30 Yrs			290			290			―			―			$16.8 M			Owned			Office/Mfg			74000			9 ft			Y (Fixed)			Wa/Se/Ele/Ga						sbeauregard@avxtantalum.com			X


			X			412 Hill St			TF Real Estate Group, LLC			Thermoformed Plastics of New England			Paul Tyson			207 286 1775			207 284 8866						ptyson@TPNE.com			11 yrs			—			—			—			—			$2.5 M			—			—			20,000			—			—			—			—			admin@tpne.com			X


			X			414 Hill St			Swecker, Elma			Belleco, Inc.			Kevin Roche, Owner/CFO			207 283 8006			207 283 8080			P.O. Box 880 Saco ME			kroche@bellecocooking.com			6 Yrs			13 F/ 2 P			13			$16.00			$600,000			$790,000			Leased			Office/Ware/Com/Mfg			6500			30 ft			Y (Fixed)			Wa/Se/Ele/Ga						kroche@bellecocooking.com			X


			X			414 Hill St			Swecker, Elma			Lukas Foods, Inc.			Greg Willoughby			207 284 7052			207 284 7117						greglukasfoods@gmail.com			19 Yrs			18			0			$12.25			$297,000			$1.8 M			Leased			Warehouse			3500			18 ft			Y (Fixed)			Ele only									X


			–			415 Hill St			F.J. O'Hara & Sons, Inc.			Vacant Building -  for sale by owner			—			—			—			—			—			—			—			—			—			—						—			—			474			—			—			—			—			—


			X			419 Hill St			R Martin Properties, LLC			Precision Mfg Solutions			Marty Flores			207 282 6080			207 282 6083			P.O. Box 974			mflores@precision-mfg.com			11 Yrs			60 F /3 P			60			$19.47			—			$9.1 M			Leased			Ofice/Comm/Mfg			30000			12 - 14 Ft			Y (Fixed)			Wa/Se/Ele Ga						mflores@precision-mfg.com			X


			X			†589 Elm St			Soleras, LLC			Soleras Advanced Coatings			Dean Plaistead, President			207 282 5699						P.O. Box BC			dean@soleras.com																		$6.5 M																								jason.bergquist@soleras.com						left message on 6/27


			X			†386 Hill St			Foshay, Michael			Summit of New England			Don Foshay			207 283 1463			207 283 1465			P.O.Box 1561			summitti@maine.rr.com			32 yrs			16 F			16			$13.00			—			$10-$20 M			Owned			Office/Warehouse			20000			12 ft			Y (Fixed)			Wa/Se/Ele						summitti@maine.rr.com			X


			X			†392 Hill St			Tuller, Deborah			Atlantic Comfort Systems			Mark Tuller			207 284 6360			207 284 6737			P.O. Box 665			acinc@maine.rr.com			23 yrs			26 F			26			—			—			$4.5 M			Owned			Office/Warehouse			2600			25 ft			Y (Fixed)			Wa/Se/Ele/Ga						lynnmckellar@maine.rr.com			X


						†394 Hill St			394 Hill, LLC			Deepwater Buoyancy						207 468 2565																											$750,000																								dcote@deepwb.com


																																																																								25


						† Not within official boundaries of Airport Industrial park


									Main Street


						form												Business


			X			left			Property Location			Building Owner			Business Name			Sector			Contact/Title			Telephone			Mailing Address (if diff)			Contact Email			If Retail, Type


			X


			X						105			CULLITY REALTY CO INC			Happy Dragon Chinese Restaurant


			X


			X						110			MAURICE, TINA L			Roy's Barber Shop


			X						112						Hair Shak


			X						114						Coopa Creations


			X


			X						116			LUMA LLC			Forever Fit


			–


			X						117			THOMAS, KEVIN			Team Irish Mixed Martial Arts


			X						121


			X


			X						124			HOY, FRANK M			Hoy Printing


									128			F S B DEVELOPMENT COMPANY INC			Vacant


			X


			X						129			ENGINE, INC.			Vacant - will be Engine


			X


									137			SACO RIVER REALTY LLC			Dalilah's Delights


															New Beginnings Christian Mission


															On Set Salon			Service			Lindsay Poisson			207 494 9056			Suite 103			onsetsalon@yahoo.com


									140			EHDG DEVELOPMENT PROPERTIES			Cobblestones


															Music Plus


			X												Bebe's Burritos


															The Oak and Ax


			X												Southern Maine Boxing Club


															Vallari's Self Defense Center


			X						144			EHDG DEVELOPMENT PROPERTIES			Thai ME Restaurant			Restaurant			Apichat Chuenprapa			207 294 3300			─			─			─


			X


									145			JED PROPERTIES, LLC			Vacant space


			X												On Set Salon


			X


									148			SACO RIVER REALTY LLC			For Lease																																																									6


															McHenry Photography


																																																																								61


									155 - 163			BANGOR SAVINGS BANK			Bangor Savings Bank


									156-160			LUCID PROPERTIES LLC			Biddeford Pawn & Gold


															Susan Collins - U.S. Senator


															Desert Moon Leather


									165			SACO RIVER REALTY LLC			Three D's Variety


									180			GALLAGHER'S RAINBOW INC			Smart Family and Child Services


									193			THACHER HOTEL LLC			Joe Bornstein


															Headline Barber Shop


															La Corseterie			Retail			Priscille Belanger			207 284 8614			Suite 101			lacorseterie@gwi.net			clothing


			Called						205			CITY OF BIDDEFORD			City Hall


			X												Heart of Biddeford			Non Profit			Delilah Poupore			207 284 8520						director@heartofbiddeford.org


			X			X									Code Enforcement


			X


			X						208			BANK OF AMERICA			Former Bank of America (vacant)


			X


									215			FULL CIRCLE PROPERTIES LLC			Furman Gregory Deptula


			X


			X						227 - 231			THE 227 GROUP			Oakpoint Associates			Professional Services


			X


						X			230			OUELLETTE, PAUL D & SHEILA C			New Morning Market


									232			REILLY, MICHAEL S			Reilly's Bakery			Retail			Elizabeth Hussey, manager			207 283 3731						elizabethreilly1@yahoo.com			bakery


						X																														Sale Price			Lease Price


						X			234			BIDDEFORD SAVINGS BANK			Biddeford Savings Business Banking			Banking			Peter Sylvestre			207 571 5603						─						$498.00			$2.50 NNN


															Woodman Edmands Danylik Austin Smith & Jacques Attorneys						Robert Woodman, president			207 284 4581						rbw@woodedlaw.com						$125,000


															Dean Tourigtny, DDS			Professional Service			Nancy Turcette			207 284 0776						nturcet@maine.rr.com			dentist			$1,950,000			$3.50 NNN


									238						Youland's Jewelers																					$2,000,000			$5.95 NNN


																																				—			$10.00 NNN


									235			THE 227 GROUP			Southern Maine Health Care			Professional Service/Mental Health			Curtis Brown Nurse manager			207 294 8686									─			$369,000			$12.00 NNN


						X																														—			$5.95 NNN


																																				—			$13.00 NNN


						X			254			BIDDEFORD SAVINGS BANK			Biddeford Savings Bank			Banking/Financial			Betsy Boudreau			207 571 5610						bboudreau@biddefordsavings.com			─			—			$10.00 NNN


																																				—			$5.00 NNN


									260			BIDDEFORD SAVINGS BANK			P&C Insurance			Insurance			Roland Eon			207 283 1486						reon@insurancepc.com						—			$65,000/yr NNN


															Jeffrey Langholtz suite B																					$550,000			—


						X									Mike Eon suite C																					$1,895,000			—


															Pension Professionals suite D			Pension/retirement services			Roland Gagne			207 282 1122						Rgagne@valueofadvice.com						$300,000			—


																																				$250,000			—


									265			265 MAIN STREET, LLC			Elements			Retail			Michael Macomber			207 391 8999						macomb1320@gmail.com			food/books			$489,900			—


															Engine			Other Service(			Tammy Ackerman			207 370 9130						director@feedtheengine.org			Art			By bid			—


															Caleb Johnson Architects			Professional Services			Caleb Johnson			207 590 2903			Suite 201			Caleb@CalebJohnsonarchitects.com			─			$8,453,940			—


															Common Roots Studios																					$627,000			—


															A Healthy Life			Professional Services			Dana Johnson			207 283 1987			Suite 208			danajohnsonahealthylife@gmail.com			─			$375,000			—


															Biddeford Bead Lab																					—			$10 - $12/sf/year


															A Therputic Touch																					$469,000			—


															Salazaar			Other (Art Studio)			Roland Rose			207 869 0999			Suite 304			rsr@salazargallery.com			Art			—			$20.00 NNN


																																				—			$7.03/sf/year


									270			MCARTHUR LIBRARY ASSOCIATION			McArthur Library			Public Library			Jeff Cabral, Director			207 284 4181						jcabral@mcarthur.lib.me.us			─			—			$12/sf/year


																																				—			Neg.


									273			HIRST, EDWARD J			Jonesy's Main Street Café			Restaurant			Brian Mawhinney			207 604 8445						bmawhinn@maine.rr.com			─			—			Neg.


									275						I.R. Hirst Associates, Inc.			Insurance			Randy Hirst			207 282 1591						─			─			—			Neg.


						X			281						Planned Parenthood			Professional Service			Gretchen															—			$10 NNN


																																				—			$3.00 NNN


									284																											—			$10/sf/year


																																				—			$5/sf/year


									285			NEW BIDDEFORD, LLC																								—			$2-$6/sf/year


									289						Style Outlet			Retail			Sooz Roberts			207 494 8556						styleoutlet@yahoo.com			clothing			—			$8/sf/year


																																				—			$8.50/sf/year


									288			EQUITY RENTAL PROPERTIES INC			Little Peeps Boutique																					—			$3.95/sf/year


															Mulligan & Co.			Professional Service			Jake Mulligan			207 468 4994						jake@mulliganco.com			─			—			$25/sf/year


									290			HOUSING OPTIONS LLC


									299			NICOLETOS BLOCK CORPORATION			Biddeford Smoke Shop			Retail			Mike Sherwood			207 650 8932						msherwood8@aol./com			smoke shop


															Maine Democratic Party			Other - Political Party			Sadie Faucher			239 878 7178						mfaucher@mainedems.org			─


															J&J Antiques			Retail			John Harkins			207 284 0007			Suite 101			jbhark@gmail.com			antiques


									301						May Me			Restaurant			Anna			207 282 2863						xyunlin@hotmail.com


									311			COOK 311 MAIN STREET, LLC			Awesome Hobby Shop			Retail			Matt Rahn / Owner-operator			207 494 8292						awesomehobbyshoppe@gmail.com			toys/games/comics


									156-160			LUCID PROPERTIES LLC			Biddeford Pawn & Gold


															Susan Collins - U.S. Senator


															Desert Moon Leather


									165			SACO RIVER REALTY LLC			Three D's Variety


									180			GALLAGHER'S RAINBOW INC			Smart Family and Child Services


									193			THACHER HOTEL LLC			Joe Bornstein


															Headline Barber Shop


															La Corseterie			Retail			Priscille Belanger			207 284 8614			Suite 101			lacorseterie@gwi.net			clothing


									205			CITY OF BIDDEFORD			City Hall


															Heart of Biddeford			Non Profit			Delilah Poupore			207 284 8520						director@heartofbiddeford.org


															Code Enforcement


									208			BANK OF AMERICA			Former Bank of America (vacant)


									215			FULL CIRCLE PROPERTIES LLC			Furman Gregory Deptula


									227 - 231			THE 227 GROUP			Oakpoint Associates			Professional Services


									230			OUELLETTE, PAUL D & SHEILA C			New Morning Market


									232			REILLY, MICHAEL S			Reilly's Bakery			Retail			Elizabeth Hussey, manager			207 283 3731						elizabethreilly1@yahoo.com			bakery


									234			BIDDEFORD SAVINGS BANK			Biddeford Savings Business Banking			Banking			Peter Sylvestre			207 571 5603						─


															Woodman Edmands Danylik Austin Smith & Jacques Attorneys						Robert Woodman, president			207 284 4581						rbw@woodedlaw.com


															Dean Tourigtny, DDS			Professional Service			Nancy Turcette			207 284 0776						nturcet@maine.rr.com			dentist


									238						Youland's Jewelers


									235			THE 227 GROUP			Southern Maine Health Care			Professional Service/Mental Health			Curtis Brown Nurse manager			207 294 8686									─


									254			BIDDEFORD SAVINGS BANK			Biddeford Savings Bank			Banking/Financial			Betsy Boudreau			207 571 5610						bboudreau@biddefordsavings.com			─


									260			BIDDEFORD SAVINGS BANK			P&C Insurance			Insurance			Roland Eon			207 283 1486						reon@insurancepc.com


															Jeffrey Langholtz suite B


															Mike Eon suite C


															Pension Professionals suite D			Pension/retirement services			Roland Gagne			207 282 1122						Rgagne@valueofadvice.com


									265			265 MAIN STREET, LLC			Elements			Retail			Michael Macomber			207 391 8999						macomb1320@gmail.com			food/books


															Engine			Other Service(			Tammy Ackerman			207 370 9130						director@feedtheengine.org			Art


															Caleb Johnson Architects			Professional Services			Caleb Johnson			207 590 2903			Suite 201			Caleb@CalebJohnsonarchitects.com			─


															Common Roots Studios


															A Healthy Life			Professional Services			Dana Johnson			207 283 1987			Suite 208			danajohnsonahealthylife@gmail.com			─


															Biddeford Bead Lab


															A Therputic Touch


															Salazaar			Other (Art Studio)			Roland Rose			207 869 0999			Suite 304			rsr@salazargallery.com			Art


									270			MCARTHUR LIBRARY ASSOCIATION			McArthur Library			Public Library			Jeff Cabral, Director			207 284 4181						jcabral@mcarthur.lib.me.us			─


									273			HIRST, EDWARD J			Jonesy's Main Street Café			Restaurant			Brian Mawhinney			207 604 8445						bmawhinn@maine.rr.com			─


									275						I.R. Hirst Associates, Inc.			Insurance			Randy Hirst			207 282 1591						─			─


									281						Planned Parenthood			Professional Service			Gretchen


									284


									285			NEW BIDDEFORD, LLC


									289						Style Outlet			Retail			Sooz Roberts			207 494 8556						styleoutlet@yahoo.com			clothing


									288			EQUITY RENTAL PROPERTIES INC			Little Peeps Boutique


															Mulligan & Co.			Professional Service			Jake Mulligan			207 468 4994						jake@mulliganco.com			─


									290			HOUSING OPTIONS LLC


									299			NICOLETOS BLOCK CORPORATION			Biddeford Smoke Shop			Retail			Mike Sherwood			207 650 8932						msherwood8@aol./com			smoke shop


															Maine Democratic Party			Other - Political Party			Sadie Faucher			239 878 7178						mfaucher@mainedems.org			─


															J&J Antiques			Retail			John Harkins			207 284 0007			Suite 101			jbhark@gmail.com			antiques


									301						May Me			Restaurant			Anna			207 282 2863						xyunlin@hotmail.com


									311			COOK 311 MAIN STREET, LLC			Awesome Hobby Shop			Retail			Matt Rahn / Owner-operator			207 494 8292						awesomehobbyshoppe@gmail.com			toys/games/comics
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Heart of Biddeford / News, Community & Events View this email in your browser


#BelieveInBiddeford
A little more than a decade ago, a small group of people decided to put their belief in


Biddeford into action by forming the Heart of Biddeford. Since then, HOB has
recruited thousands of volunteers, sustained and spurred dozens of businesses,


drawn the community together through hundreds of events, beautified the downtown,
and kept everybody up to date with this newsletter and social media. This month,


we're asking fans and friends to donate to HOB to keep the momentum going.


Click here to read the Top Ten Reasons Why Your Support Matters.
Thank you for your support!


From: Heart of Biddeford
To: chief@bpd.net
Subject: Do You #BelieveInBiddeford?
Date: Monday, March 07, 2016 1:55:56 PM
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P.S. Even just $10 makes a difference.


EVENTS & ANNOUNCEMENTS


#BelieveInBiddeford, Click Here Now to Donate



http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=971c115470&e=ac5b6ecd5b





Community Soup-er, Sunday, March 13, 5-7 p.m., Pepperell Center
Heart of Biddeford kicks off Biddeford Restaurant Week with a delicious event where
100% of proceeds go to Biddeford Food Pantry, Stone Soup Food Pantry, and Bon
Appetit! Tickets are available only at the door. For the $10 ticket, you'll receive two
servings of soup donated by Biddeford's downtown restaurants, plus biscuits and
bread. For $15 you get all that plus a ceramic bowl made by Biddeford 5th graders
and BIM students! $25 family price (for up to family of 4). Community Soup-er event
details here, and Biddeford Restaurant Week details here!


Events@McArthur Library
Pancakes and Pajamas Night! Monday, March 7, 5-6 p.m. Come in your pajamas
and enjoy family-friendly stories and fresh, hot pancakes!
McArthur Library Concert with Simons & Goodwin Sunday, March 13, 2 p.m.
Acoustic music with intricate arrangements and beautiful harmonies.
Click here to read their March newsletter and find out more about Teen Random
Fandom, Tech Time, Knitting Time, Adult Book Group, as well as their regular weekly
events.
 
Free Movie Tuesday, Mar. 8, 6 p.m. (NEW,
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earlier TIME!)
Come to the Pepperell Center (next to Portland Pie)
for Free Movie Tuesday. This week's movie will be
Indiana Jones and the Last Crusade. Here are the
event details on FB.


Events@Elements
Trivia Tuesdays, 7 p.m.
Friday,  March 11, 8 p.m. George Brown Duo
jam-based acoustic rock
Saturday, March 12, 8 p.m. Dave Richardson
acoustic folk
Sunday, March 13, 1 p.m. Canned Bread
funk/jazz/soul
 


Announcement@Guard Right Solutions
Free Cyber Security Seminar: Inside the Mind
of an "Ethical Hacker"
Thursday, March 10, 9-10:30 a.m. Learn best
practices in protecting company information from
cyber-attacks followed by an open question and
answer session with Vegard Hansen, renowned
“Ethical Hacker.” Click here to find out more and to
register for this free seminar. Event will be held at


Engine Art Studio, 128 Main Street. 
 


Events@City Theater
Get your tickets now for NEXT TO
NORMAL, the award winning musical
at City Theater explores how one
suburban household copes with crisis
and mental illness. This remarkable,
powerhouse of a musical is full of
humor and compassion. March 11-20,
Fridays and Saturdays at 7:30 p.m.
Sundays at 2:00 p.m.. Tickets are
available online or by calling the box
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office at 207-282-0849. (For mature
audiences)
 


Announcements@Think Tank Biddeford
York County Pitch Night
Think Tank is teaming up with the best in Maine's startup and
entrepreneurial communities to bring York County Pitch Night to Biddeford! Click
here to learn more, and help spread the word: we are looking for York County’s
ideators, entrepreneurs, business owners and dreamers to participate in this ongoing
event. Plus, Enjoy FREE co-working Wednesdays (8:30 a.m. - 2:30 p.m.) at Think
Tank Biddeford!


Announcements@DiriGo-Getters
Join DiriGo-Getters at Think Tank this Wednesday, March 9 at 7 p.m. for a
newcomers get-together at Think Tank Biddeford. Learn more here.
 


Announcements@Engine
Check out the amazing array of youth and adult classes held at Engine!  


Events@McKenney Photography
Sign up now for Fun with Bunnies! $75 mini-session specials on Sun., March 13th, 9-
4 p.m. Learn more and sign up online here.
 
Events@Equilibrium
Go to Equilibrium's website for info about their new aerial yoga, capoeira,
and kid’s yoga. 


Events@The Yard at the Mill
Join The Yard for some fine motor fun at our St. Patty's parties! Our holiday mini
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parties are always a blast, and kids are always thrilled to finally get past the gate into
our party space! This month, we will be decked out in green and trying out a lucky
new batch of fine motor and sensory fun! There is no additional fee for these parties
beyond admission price! We will see you March 16th & 17th from 9-11!
Sign up to receive The Yard’s e-newsletter here. 
  


Events@EDGE Bar 
Check out their special events on their Facebook Page. 


Announcements@Biddeford+Saco Chamber 
Business Basics Class
New Ventures Maine will host Business Basics beginning March 10 at the Chamber,
28 Water Street in Biddeford. This class is designed to help entrepreneurs assess
feasibility, desirability, and viability of your business idea and get you started with
your plan. To register, contact New Ventures by calling 207.799.5025 or email
Sarah. FMI click here.


Events@50+ Club
Click here for all the details about their great events.  
 
April Vacation Adventure Camp for Grades 1-6.
Fun activities and daily field trips during your Vacation!, April 19– 22 with trips to
Dover Bowl and Chuck E Cheese, Happy Wheels and Summit Adventures, Coco
Keys Water Park, and Fun World!  Register online or stop into the J.Richard Martin
Community Center, 189 Alfred Street. Questions and office hours please call 283-
0841.


BIDDEFORD CARES
Free All-You-Can-Eat Pancake Breakfast
Sunday morning, March 13 at the Most Holy Trinity Church Hall on Main St. in Saco,
7 – 10:30 a.m. The breakfast includes pancakes, scrambled eggs, home fries,
sausage, bacon, juice and coffee. This breakfast is to thank the community and the
Good Shepherd Parish for support of our charities during the year and is open to
everyone. Hosted by Knights of Columbus and Columbian Squires. For more
information, contact Mike Bolduc at 468-0106.
 
Second Congregational Church  
Learn about their Sunday Free Pancake Breakfasts and Monday Tai Chi
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Chih, as well as weekly worship services on their website. 
Place Your Advertisement in the  2016 Second Congregational Church Concert
Series Brochure. Learn more about this advertising opportunity by contacting Pastor
Cat at 284-7898.
 
Mary’s Walk
Is your team signed up for this great local tradition? Get more info and sign up
here!


Help Make Veterans Meetings Accessible
Vietnam Veterans of America, now located
within the American Legion Post 26 at 508
Elm Street, needs to add an electronic
transport chair to make their meetings in the
basement accessible. The cost is more than
$3500, and all contributions will go dedicated
directly to this purpose. You can make a tax
deductible contribution by sending your check
to Vietnam Veterans of America Chapter
1044, PO Box 844, Sanford, ME 04073. Write
in the memo line “For Electronic Chair” Read
the Veterans Voice March newsletter for


information about the PTSD and veteran networking and services.
 
Community Concert, April 3, 2016
The Good Shepherd Parish Community Concert will be held at St. Joseph Church on
Elm Street in Biddeford on April 3, 2016 at 1 P.M.  The concert will be organized by
Church Music Director Helene Fortier and all the pieces will be performed by locally
talented musicians. A one hour reception will follow with 4 local businesses providing
food along with a free raffle. Sponsored by the St. Joseph Council, Knights of
Columbus. For more information, contact Dan Bedard at 229-4650.


SAVE THE DATE 


Sat., March 26, 10 a.m. Biddeford Rec Department’s Easter Egg Hunt 
Children age 10 and under are welcome to this rain or shine event! Registration is not
required. Mr. Magic will perform amazing magic tricks too! Located at Rotary Park,
550 Main Street. 
 
May 14 and 15 Shipyard Maine Coast Half Marathon and Bosom Buddy
Relay to benefit SMHC’s Center for Breast Care
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To run in the Bosom Buddy Relay, Half Marathon or Marathon visit this website.  
To volunteer at the Half Marathon and cheer on the runners visit this site.  
To pledge SMHC’s Team or set up your own fundraising page visit this site. 


June 10, 2016, HOB will host singer-
songwriter (and Saco native) Catie
Curtis at City Theater. More information
and tickets will be posted here soon.


June 25, 2016 The Biddeford Ball returns to
Biddeford, thanks to Roxi and Julian at
angelrox/Suger and all who join in to make
this a great annual event! 


ONGOING EVENTS
 
ENTREPRENEURS GROUP
Networking and educational information
for business owners/entrepreneurs that
meets on the third Friday of every month
at 8:30 a.m. Location changes each
month, so Join our Biddeford
Entrepreneurs Facebook group to keep
up to date on more events



http://heartofbiddeford.us10.list-manage1.com/track/click?u=d4a73d991942ef47f86f9dff4&id=a13e0e4890&e=ac5b6ecd5b

http://heartofbiddeford.us10.list-manage1.com/track/click?u=d4a73d991942ef47f86f9dff4&id=2f317313fb&e=ac5b6ecd5b

http://heartofbiddeford.us10.list-manage1.com/track/click?u=d4a73d991942ef47f86f9dff4&id=12ead4ea14&e=ac5b6ecd5b

http://heartofbiddeford.us10.list-manage1.com/track/click?u=d4a73d991942ef47f86f9dff4&id=ee72e437bf&e=ac5b6ecd5b

http://heartofbiddeford.us10.list-manage1.com/track/click?u=d4a73d991942ef47f86f9dff4&id=ee72e437bf&e=ac5b6ecd5b

http://heartofbiddeford.us10.list-manage1.com/track/click?u=d4a73d991942ef47f86f9dff4&id=57af30130e&e=ac5b6ecd5b

http://heartofbiddeford.us10.list-manage1.com/track/click?u=d4a73d991942ef47f86f9dff4&id=57af30130e&e=ac5b6ecd5b

http://heartofbiddeford.us10.list-manage1.com/track/click?u=d4a73d991942ef47f86f9dff4&id=57af30130e&e=ac5b6ecd5b





IMG_5335 (1)


DONUT CLUB
8 a.m. every first Tuesday of the month
at Reilly's Bakery (Jan. 5th meeting
only will be held at Heart of Biddeford
due to Reilly's vacation). Hear about
what's going on downtown and share
your events, promotions or news. 
 
CITY THEATER: 
Visit their website for upcoming shows.
 
ENGINE 
At 128 Main Street (new location).
Gallery hours: 1-6pm Tues-Friday and
11-4 Saturdays.
 
HEARTWOOD COLLEGE OF ART
In the North Dam Mill, 2 Main Street.
 


EVENTS HOSTED
BY HEART OF
BIDDEFORD
 
EVENTS HOSTED BY
THE BIDDEFORD + SACO
CHAMBER OF
COMMERCE + INDUSTRY


EVENTS HOSTED BY
SACO MAIN STREET
 
BIDDEFORD + SACO
ARTS + CULTURE
ALLIANCE WEBSITE,
with links to our local
cultural organizations,
museums, and festivals!


HEART OF BIDDEFORD COMMITTEES
Four committees meet each month to further the goals of Heart of Biddeford. If you
would like to join the folks in Design, Promotions, Business Enhancement or
Organization, take a moment to fill out the online Volunteer Application on Heart
of Biddeford's website. We'll get back to you with some ideas that might match your
interests and skills!
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From: Caitlyn Davison
To: Stevenson, Daniel; Delilah Poupore
Cc: Leanne Tingay
Subject: RE: Orton Site Visit This Spring?
Date: Tuesday, May 31, 2016 3:51:41 PM
Attachments: Orton Staff for Biddeford Site Visit.docx


Daniel and Delilah,
 
We are very much looking forward to coming to Biddeford next week for our site visit on
Wednesday, June 8 (hard to believe it is almost June!). There will be three Orton staff coming for
the site visit—Leanne Tingay, Kat McQuade, and myself. Brief bios are attached for reference.
 
The purpose of our site visit is to hear what’s happened since Heart & Soul ended, and to see how
we may be of assistance. It would be very helpful for us if you can bring others together for the
meeting—these might be volunteers from the advisory team, other city staff, or new community
members/volunteers/business owners who are helping to implement your downtown master plan
and steward Biddeford’s Heart & Soul.
 
A suggested agenda is below. Please let me know if you’d like any help in securing venues to meet,
or if you’d like to suggest changes to the agenda. And, what else can we do to help organize
meetings?
 
Agenda
10-11am: Smaller conversation about where things are at with Heart & Soul, including challenges
and next steps. Identify areas where Orton can provide assistance. This could just be a conversation
between Orton staff and Delilah and Dan, but we’d welcome others if you like.
11am-12pm: Check-in with CAT members. Discuss progress on downtown master plan and ideas for
how Heart & Soul is continuing to influence decisions and actions in Biddeford. This is also an
opportunity for Orton staff to learn what works/doesn’t work in terms of implementation.
12-1pm: Lunch on Orton. All invited! We’d love for you to pick a local spot, or we can order food in
to the office.
1-2pm: Tour of Biddeford.
Thank you very much for accommodating us!
 
---
Caitlyn Davison
Orton Family Foundation
cdavison@orton.org
720-298-2490 (cell)
 
Community Heart (&) Soul™
Guided by What Matters Most
Keep up with Heart & Soul: Sign up for our e-news!
 


From: Stevenson, Daniel [mailto:dstevenson@Biddefordmaine.org] 
Sent: Thursday, March 24, 2016 2:44 PM
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1. Leanne Tingay, Senior Associate of Programs


For the past two decades Leanne Tingay has coordinated non-profit, local and state downtown and neighborhood revitalization programs. Most recently she coordinated the National Main Street® Network affiliated Designated Downtown program for the Vermont Agency of Commerce and Community Development. In that role she provided leadership to two dozen communities by providing training, technical assistance and meeting facilitation in addition to assembling resources and networking with the directors, board members and volunteers of the downtown organizations.





Leanne’s work with the Orton Family Foundation includes support for current Heart & Soul communities: McComb, Ohio; Galesburg, Illinois; and four communities across Pennsylvania. She also works to stay connected to the early Heart & Soul pilot towns in an effort to support ongoing improvement of the Heart & Soul model.





Leanne lives in Barre, Vermont, with her husband and two cats and enjoys driving her fire engine red Volkswagen Beetle convertible with the top down in the summer.





2. Kat McQuade, Director of Marketing and Communications





Kat’s background includes executive leadership in marketing for companies in the global tech sector and teaching organizational leadership on the university level. She served as Director of Marketing for Renewable NRG Systems in Hinesburg, Vermont, a leader in the sustainable energy industry that manufactures wind measuring devices. Most recently, she was assistant professor in the School of Business at Southern New Hampshire University in Manchester, New Hampshire, and adjunct instructor in the Master of Science in Organizational Leadership program at Norwich University in Northfield, Vermont.





Kat is primarily responsible for generating demand for Community Heart & Soul.  This includes ensuring the Foundation’s website, promotional material, newsletters, and Field Guide are organized and used to maximum strategic effect.  Other areas of responsibility include delivering the message of the Orton Family Foundation to external target audiences, assist with the communication needs for individual projects, promote the work of the Foundation through management of social media outlets, and produce or otherwise disseminate highly relevant and compelling articles, multimedia, etc.





3. Caitlyn Davison, Associate





Caitlyn first joined the Foundation as an Orton Fellow and transitioned to a full-time staff position working in both the programs and communications departments.  Caitlyn’s work includes conducting outreach to build interest in Community Heart & Soul, and building the foundation’s Community of Practice, a network of people from across the country who are actively working on Heart & Soul in their communities.





[bookmark: _GoBack]Caitlyn’s background includes experience in community planning, public participation and non-profit marketing. She holds a bachelor’s degree in anthropology from the University of Colorado. She also earned a master’s degree in community planning and development from the Muskie School for Public Service at the University of Southern Maine. She was awarded the 2012 Outstanding Capstone Award for her work co-writing a white paper on commercial strip redevelopment. Caitlyn is an active member of the New Gloucester Land Management Planning Committee and serves on the board of the Treehouse Institute in Portland, Maine.  She lives in New Gloucester, Maine.
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To: Caitlyn Davison; Delilah Poupore
Cc: Leanne Tingay
Subject: RE: Orton Site Visit This Spring?
 
Me too .
 


From: Caitlyn Davison [mailto:cdavison@orton.org] 
Sent: Thursday, March 24, 2016 9:24 AM
To: Delilah Poupore
Cc: Stevenson, Daniel; Leanne Tingay
Subject: RE: Orton Site Visit This Spring?
 
Great—it is on our calendars. I’ll be in touch as it gets closer to confirm details. Thank you again for
accommodating us!
 
---
Caitlyn Davison
Orton Family Foundation
cdavison@orton.org
720-298-2490 (cell)
 
Community Heart (&) Soul™
Guided by What Matters Most
Keep up with Heart & Soul: Sign up for our e-news!
 
From: Delilah Poupore [mailto:director@heartofbiddeford.org] 
Sent: Thursday, March 24, 2016 9:20 AM
To: Caitlyn Davison
Cc: Stevenson, Daniel; Leanne Tingay
Subject: Re: Orton Site Visit This Spring?
 
June 8, yes.  
 
On Thu, Mar 24, 2016 at 8:14 AM, Caitlyn Davison <cdavison@orton.org> wrote:
Thanks to you both. I assume you mean Wed. June 8? Your email said Wed the 10th. J
 
---
Caitlyn Davison
Orton Family Foundation
cdavison@orton.org
720-298-2490 (cell)
 
Community Heart (&) Soul™
Guided by What Matters Most
Keep up with Heart & Soul: Sign up for our e-news!
 


From: Stevenson, Daniel [mailto:dstevenson@Biddefordmaine.org] 
Sent: Wednesday, March 23, 2016 8:04 AM
To: 'Delilah Poupore'; Caitlyn Davison
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Cc: Leanne Tingay
Subject: RE: Orton Site Visit This Spring?
 
All,
 
I am available for that day.  Thanks for setting the agenda.
 
Caitlyn and Leanne, I look forward to your visit J
 
Delilah, it’s always good to see you, oh course.
 
Dan
 


From: Delilah Poupore [mailto:director@heartofbiddeford.org] 
Sent: Wednesday, March 23, 2016 4:35 AM
To: Caitlyn Davison
Cc: Stevenson, Daniel; Leanne Tingay
Subject: Re: Orton Site Visit This Spring?
 
Let's go for Wednesday, June 10. Schedule looks great. Thanks! -D
 
On Tue, Mar 22, 2016 at 5:42 PM, Caitlyn Davison <cdavison@orton.org> wrote:
Any of those days work for us, and the timeframe sounds great, so please let me know what you
prefer. Very exciting to hear that you think others from the CAT could join us!
 
With other site visits, we’ve used the following as a rough agenda—happy to modify as you see fit to
maximize our time together and make sure it is mutually beneficial! If this takes too much of your
time, we can tighten the agenda by skipping or shortening the 10-11am conversation.
 
Agenda
10-11am: Smaller conversation about where things are at with Heart & Soul, including challenges
and next steps. Identify areas where Orton can provide assistance. This could just be a conversation
between Orton staff and Delilah and Dan, but we’d welcome others if you like.
11am-12pm: Check-in with CAT members. Discuss progress on downtown master plan and ideas for
how Heart & Soul is continuing to influence decisions and actions in Biddeford. This is also an
opportunity for Orton staff to learn what works/doesn’t work in terms of implementation.
12-1pm: Lunch on Orton. All invited! We’d love for you to pick a local spot, or we can order food in
to the office.
1-2pm: Tour of Biddeford.
 
---
Caitlyn Davison
Orton Family Foundation
cdavison@orton.org
720-298-2490 (cell)
 
Community Heart (&) Soul™
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Guided by What Matters Most
Keep up with Heart & Soul: Sign up for our e-news!
 


From: Director@HoB [mailto:director@heartofbiddeford.org] 
Sent: Tuesday, March 22, 2016 2:58 PM


To: Caitlyn Davison
Cc: dstevenson@Biddefordmaine.org; Leanne Tingay
Subject: Re: Orton Site Visit This Spring?
 
10-2 on any of the days is a block that's particularly good. I actually think most H&S people
from 2009-2011 cd also be there that time. But if late afternoon preferred, then Monday or
Wednesday are better. -D


On Mar 22, 2016, at 2:44 PM, Caitlyn Davison <cdavison@orton.org> wrote:


Great! I just talked to someone in Dan’s office and it sounds like he is currently open
during that window as well. What date and time of day would work best?
 
---
Caitlyn Davison
Orton Family Foundation
cdavison@orton.org
720-298-2490 (cell)
 
Community Heart (&) Soul™
Guided by What Matters Most
Keep up with Heart & Soul: Sign up for our e-news!
 
From: Delilah Poupore [mailto:director@heartofbiddeford.org] 
Sent: Monday, March 21, 2016 5:04 PM
To: Caitlyn Davison
Cc: dstevenson@Biddefordmaine.org; Leanne Tingay
Subject: Re: Orton Site Visit This Spring?
 
June 6-8 looks free for me. Happy to host you, and invite folks, as well as give
you a tour! -Delilah
 
On Mon, Mar 21, 2016 at 2:02 PM, Caitlyn Davison <cdavison@orton.org>
wrote:
Delilah,
 
Sorry for the delay in responding on dates—we’re looking at a busy spring, and I know
you are too! Are there a few hours in the window of June 6-8 that could work? We’d be
delighted to have a meal with you and Dan and anyone else from Biddeford that has
been instrumental in helping move Heart & Soul forward over the past few years. I’d
like to bring some of our newest staff along, so we’d greatly appreciate your time (or
someone else’s) in showing us around Biddeford.
 



http://www.orton.org/sign_up

mailto:director@heartofbiddeford.org

mailto:dstevenson@Biddefordmaine.org

mailto:cdavison@orton.org

mailto:cdavison@orton.org

tel:720-298-2490

http://www.orton.org/sign_up

mailto:director@heartofbiddeford.org

mailto:dstevenson@biddefordmaine.org

mailto:cdavison@orton.org





Thank you!
---
Caitlyn Davison
Orton Family Foundation
cdavison@orton.org
720-298-2490 (cell)
 
Community Heart (&) Soul™
Guided by What Matters Most
Keep up with Heart & Soul: Sign up for our e-news!
 
From: Delilah Poupore [mailto:director@heartofbiddeford.org] 
Sent: Wednesday, March 2, 2016 8:46 AM
To: Caitlyn Davison
Cc: dstevenson@Biddefordmaine.org; Leanne Tingay
Subject: Re: Orton Site Visit This Spring?
 
Hello! It would be great to have you all in town of course! May and June have
lots of open dates for me and I'm happy to help gather some folks for lunch or
dinner.
 
I'm not available May 10 or the week of May 23. Not available June 9, 10 or  June
14-17. 
 
Let's see what Daniel's availability is. Thanks! -D
 
On Wed, Mar 2, 2016 at 8:27 AM, Caitlyn Davison <cdavison@orton.org>
wrote:
Oops! Just realized that I didn’t add Dan’s email before sending—sorry about that!
 
---
Caitlyn Davison
Orton Family Foundation
cdavison@orton.org
720-298-2490 (cell)
 
Community Heart (&) Soul™
Guided by What Matters Most
Keep up with Heart & Soul: Sign up for our e-news!
 


From: Caitlyn Davison 
Sent: Wednesday, March 2, 2016 8:14 AM
To: director@heartofbiddeford.org
Cc: Leanne Tingay
Subject: Orton Site Visit This Spring?
 


Hi Delilah and Dan,



mailto:cdavison@orton.org

tel:720-298-2490

http://www.orton.org/sign_up

mailto:director@heartofbiddeford.org

mailto:dstevenson@Biddefordmaine.org

mailto:cdavison@orton.org

mailto:cdavison@orton.org

tel:720-298-2490

http://www.orton.org/sign_up

mailto:director@heartofbiddeford.org





 


How are things going in Biddeford? We see the Heart of Biddeford enewsletters
come through, and it looks like a lot of great things are happening in town.


 


I'm writing for a couple reasons: 


 


First, I wanted to make sure you knew that Mark N. from UNE was on our Heart &
Soul Talks event last week. He did a great job talking about partnership between
the university and Heart of Biddeford, and about economic development
successess: https://soundcloud.com/ortonfamilyfoundation/heart-soul-talks-
tapping-into-youth-energy


 


Second, Leanne and I have been conducting site visits with all of Orton's original
project towns and we'd like to plan a trip to Biddeford soon (if you'll have us!).
The purpose of the site visit is for us to hear about what has happened since
Heart & Soul ended. We'd like to talk about how we might be of assistance and
capture any lessons or best practices for our own continued learning and
refinement of the model. We also have a new staff member on board in Vermont
and would appreciate the opportunity to introduce her to Heart & Soul first
hand! 


 


We typically organize site visits to include any key stakeholders that are
continuing to carry out Heart & Soul in the community. We'd greatly appreciate
any time with the two of you, and would welcome others in Biddeford to join us
for breakfast or lunch.


 


If you can make the time for a visit this spring (May/June), please let me know
some dates that might work well.


 


Thank you very much for considering this request.


 



https://soundcloud.com/ortonfamilyfoundation/heart-soul-talks-tapping-into-youth-energy

https://soundcloud.com/ortonfamilyfoundation/heart-soul-talks-tapping-into-youth-energy





Best,


 


---


Caitlyn Davison


Orton Family Foundation


720-298-2490 (cell)


Community Heart (&) Soul™


Guided by What Matters Most


 


Keep up with Heart & Soul: Sign up for our e-news!


 
--
Delilah Poupore
Heart of Biddeford Executive Director
HoB Office: (207) 284-8520


 
--
Delilah Poupore
Heart of Biddeford Executive Director
HoB Office: (207) 284-8520


 
--
Delilah Poupore
Heart of Biddeford Executive Director
HoB Office: (207) 284-8520


 
--
Delilah Poupore
Heart of Biddeford Executive Director
HoB Office: (207) 284-8520



tel:720-298-2490

http://www.orton.org/sign_up

tel:%28207%29%20284-8520

tel:%28207%29%20284-8520

tel:%28207%29%20284-8520






From: Delilah Poupore
To: Bradford Favreau
Subject: Fwd: Map
Date: Tuesday, June 14, 2016 10:53:51 AM
Attachments: HoB Area Map0001.pdf


Designated district.


By the way, apparently it's not terribly difficult to change one's Main Street district, if there's
rationale for it. -D
---------- Forwarded message ----------
From: Katie Labbe <vistakatie@heartofbiddeford.org>
Date: Tue, Jun 14, 2016 at 10:24 AM
Subject: Map
To: Delilah Poupore <director@heartofbiddeford.org>


map for brad


-- 
Katie Labbe
Heart of Biddeford
AmeriCorps Vista '15-'16


-- 
Delilah Poupore
Heart of Biddeford Executive Director
HoB Office: (207) 284-8520



mailto:director@heartofbiddeford.org

mailto:bfavreau@biddefordmaine.org

mailto:vistakatie@heartofbiddeford.org

mailto:director@heartofbiddeford.org
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From: bfavreau@Biddefordmaine.org
To: jgerlach@Biddefordmaine.org
Subject: for website
Date: Monday, March 07, 2016 4:05:34 PM
Attachments: MERC blurb for website.docx


COB Final Ex Summary Nov - 3 Lincoln Market Analysis - Biddeford.pdf


 
 
Brad Favreau
Biddeford Economic Development and Planning Analyst
207 571 1612
 



mailto:bfavreau@Biddefordmaine.org

mailto:jgerlach@Biddefordmaine.org



In 2014 the City of Biddeford commissioned Camoin Associates of Saratoga Springs, New York to develop a feasibility study of the former MERC site at 3 Lincoln Street.  Camoin is an economic development consulting firm specializing in community revitalization.  The purpose of the Camoin project was to analyze the real estate and retail market in Biddeford, including demographics, to determine what use for this 8 + acre site made sense.  After a thorough process that lasted more than a year, Camoin produced a report entitled “3 Lincoln Street Market Analysis and Redevelopment Feasibility Study.”  Working with MRLD Landscape Architects of Yarmouth, Maine, Camoin outlined in the report three possible redevelopment scenarios for 3 Lincoln Street.  The report, in full and executive summary formats is available here:
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Summary Report           
This report presents the results of a market 
analysis and feasibility study to determine 
the highest and best use of 3 Lincoln 
Street, a City-owned property formerly 
known as the Maine Energy Recovery 
Company (MERC) site. This analysis is just 
one piece of a significant undertaking by 
the City to return the Mill District and 
Biddeford’s downtown to economic 
prosperity.  



The overall objective for this project is to 
provide the City and potential developers 
the information needed to make informed 
decisions regarding future development of 3 Lincoln Street. This plan is grounded in information and 
analysis around market conditions, financial viability, site realities, and has support from public and City 
leaders. 



Project Background 
The City of Biddeford is undergoing a major revitalization of the Mill District, the city’s historic waterfront 
that is home to the mills that once provided the lifeblood of the economy. This revitalization has led to 
new activity in the Downtown including the restored City Theater, new residential units at North Dam, 
offices, studios, and smaller industrial uses throughout the neighborhood.  



For years, City of Biddeford leaders debated the negative impact a waste-to-energy facility was having on 
revitalization and redevelopment investment throughout the city, and more specifically, downtown 
Biddeford. Finally, in 2012 the City Council concluded that the activity associated with the plant was in fact 
impeding new private investment. To resolve this critical barrier the City purchased the site that year, 
removed the incineration facility in 2013, and began the environmental remediation process (VRAP and 
PCB), which is expected to conclude in fall-2015. Brownfield cleanup is currently in the planning stage. 
Almost immediately, the removal of MERC stimulated private investment interest. In fact, as of October 
2015, a total of $78M had been committed to new commercial and residential property 
development/redevelopment adjacent to, or in close proximity of, 3 Lincoln Street. 



A conceptual plan for 3 Lincoln Street has been prepared that complements existing and proposed 
developments, contributes to renewed economic activity in the city and is acceptable to the City Council 
and community. This plan can now be used to guide and solicit developers who are interested in 
capitalizing on the 3 Lincoln Street property as a means to invest in the City of Biddeford.   



Redevelopment market opportunities for publically owned property must be balanced with private 
investment returns and publically desirable development scenarios. The objective for this project is to 
identify redevelopment alternatives that offer such a balance. The City is most interested in how the 
property may be best utilized to complement what is currently occurring in the Mill District rather than 
competing with ongoing redevelopment activities.  



3 Lincoln Street Site Boundary 
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Analyzing Biddeford’s Dynamic Real Estate Market 
This redevelopment feasibility study has been a multi-phase effort that began in the fall of 2014. All of the 
data and information provided was the most current at the time the information was collected. However, 
as detailed in the market analysis (Appendix A), within the last 12-18 months, absorption of existing mill 
space has increased dramatically, the Lincoln Mill project was proposed, and vacancy rates in downtown 
Biddeford have plummeted. Nothing in the historic data collected as we began the market analysis for this 
project suggested this abrupt change, so what is happening? What is the development community 
seeing?   



At its core, market analysis is a study of recent supply and demand with the purpose of identifying 
opportunities to meet future demand. Most market studies, similar to this one, begin with a thorough 
data trends analysis using past trends to project future demand. Historic data can be an excellent 
predictor when past trends are expected to persist. However, when there are other, unpredictable factors 
affecting change, past trends do not always reflect future demand. This is the case in Biddeford. The past 
data is helpful for providing context and may in fact be relevant for understanding some of the future 
economic potential, but understanding the transformative nature of MERC’s removal is also important in 
exploring future potential. 



The city is experiencing several events simultaneously that are positively transforming the character of the 
community and the region. These events include the removal of a waste-to-energy facility (MERC) from 
the city’s downtown in 2013 and emergence from the national recession of 2008. Together, these events 
are affecting Biddeford’s economy in ways historic data cannot fully project.  



What we are seeing is that instead of responding to market demand, the development community in 
several cases is leading the Biddeford market. Developers are acting on “early” or “weak” signals that are 
difficult to see in the traditional analysis of supply and demand, because the market is just beginning to 
emerge. By building products that are completely different from anything currently available, developers 
are now able to capitalize on this emerging market opportunity – they are actually creating demand 
where it didn’t exist before.  



Biddeford’s transformation is creating a new real estate frontier with uncertain outcomes and emerging 
market opportunities are increasingly difficult to predict. What this means for the redevelopment of 3 
Lincoln Street is that to deal with the uncertainty, the City must take an adaptive approach where the 
project is broken down into small components that evolve incrementally. This will allow ultimate flexibility 
in directing the course of redevelopment. As such, the purpose of this market analysis is not to set a 
single path toward one redevelopment objective but to create a framework of the City’s vision that will 
guide the private sector in adapting emerging market opportunities to the City’s desired development 
outcomes.  
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3 Lincoln Market-Based Opportunities  
The market analysis identified a variety of opportunities within “residential” uses such as higher-end 
market rate, age-qualified, and workforce units. There is also some softer demand in retail, services, and 
commercial office space.  



Residential: Market Rate Housing  |   Market Rate Housing refers to properties occupied (rented or 
owned) by people who pay market-rate prices to lease or purchase the property. In other words, there is 
no subsidy for the housing. A potential opportunity for 3 Lincoln Street is market rate rental units at the 
higher end of the price scale that may be converted to condominium units in the future (as the market 
allows).  



Residential: Age-Qualified Community  |   55+ communities or “age qualified” communities have an 
age-restriction for residents. Targeted toward baby boomers, these communities are designed to 
accommodate residents who do not have children, are in or nearing retirement, and want to be 
surrounded by others at similar stages in their lives. These communities often have a clubhouse or lifestyle 
center with shared amenities such as pools, fitness rooms, gardens, and spaces for different types of 
gatherings and demonstrations. Redevelopment at 3 Lincoln Street could respond to this demand by 
designating a building or specific floors throughout the site as age qualified units.   



Residential: Workforce Housing  |   Workforce housing projects are typically mixed-income properties. 
They are built using a tax subsidy and are required to offer below-market rents to low-income residents in 
a portion of the units. There is a growing need for affordable housing in the region and recent workforce 
housing projects in the city have been highly successful. According to one developer, when a unit 
becomes vacant, they receive about “30 calls”. An opportunity for 3 Lincoln might be to respond to this 
continued demand by including some workforce housing units in the mix of market rate units.  



Class A Office Space  |   Class A Office space is high-quality, top-of-the-line space that competes for 
prominent users. Rents for Class A space are typically above average for the area. Biddeford has lot of 
office space potential in the Mill District, but most is classified as Class B and C space. As regional office 
utilizing industries grow and Biddeford emerges as the low-cost alternative to Portland, there may be an 
opportunity to attract Class A office users seeking modern spaces nestled in the type of diverse urban 
environment that the Mill District is quickly developing into.  



Retail: Small-Scale Supporting Retail & Services  |   While there is limited market potential to support a 
major retail anchor at 3 Lincoln Street, supporting retail business and services should not be discounted 
completely. Biddeford’s downtown retail space was absorbed quickly following the removal of MERC and 
recent success with the Heart of Biddeford’s Main Street Competition.1 As the revitalization of the city 
continues, the demand for street-level space will increase. Modern commercial space with street-level 
storefronts is not something easily created in the mills. Depending on the primary use for 3 Lincoln Street, 
small-scale street level retail could be incorporated into a mixed-use redevelopment. Specific uses would 
be a byproduct of the redevelopment of the site and the Mill District and the accompanying new 
consumer demand. Examples of supporting uses include office print-copy center, café, deli, pharmacy or 
other small boutique stores.  



  



                                                      
1 Heart of Biddeford: http://heartofbiddeford.org/  





http://heartofbiddeford.org/
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Preferred Redevelopment Scenario: Mixed-Use  
Based on the analysis of data and market conditions, Camoin Associates and MRLD developed the 
following preferred development scenario. This redevelopment scenario can be supported in the market, 
would be a fiscal win for the city, and provides considerable economic benefits to the local economy. 



Summary of Potential Target Markets 
The mixed use scenario is designed to respond to market 
demand with a balance of uses. This development option offers 
several advantages: it supports 24/7 vibrancy of space, it allows 
development to occur when demand has been lean for one or 
more uses, and it diversifies the real estate investment by 
allowing it to better perform (financially) when demand in any 
one use is cyclic.  



• Growing workforce of young professionals and 
continued base of UNE students  



• Empty nesters looking to downsize 



• Smaller office users in finance, insurance, professional 
and technical services, and life sciences  



• Infill retail to support other end-users such as business 
support services and local resident needs 



The Vision for 3 Lincoln Street  
The vision for 3 Lincoln Street consists of integrated upscale apartments and condominiums, Class A 
offices, and small vibrant retail spaces with onsite parking. The vibe along Lincoln Street is a lively, mixed-
use urban scene. As the site slopes eastward toward the river, it transitions easily into a neighborhood 
park setting with dynamic open spaces that draw pedestrian traffic to the waterfront.   



Concept Plan View 
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Bird’s Eye View 



 



MRLD created a modular design that enables a market-driven mix of uses that can be developed in 
phases by one or more developers. These rederings of the mixed-use scenario show the parking garage at 
the far end of the site; however, based on market condtions, the developer(s) vision, and future 
redevelopment of adjacent properties, the parking garage could be located in the middle third of the site 
with retail storefronts along Lincoln Street.  



View of Riverfront Park 



 











 



Camoin Associates & MRLD  |  City of Biddeford, ME: 3 Lincoln Street Site Redevelopment Market & Feasibility Study 8 



View of Parking Infrastructure 



 



 



 



View of Lincoln & Pearl Street  
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Financial Feasibility Summary  
The financial feasibility analysis provides information of existing funding gaps and preconditions for 
attracting private investment. Also referred to as a pro forma cash flow statement, this analysis examines 
project feasibility from the perspective of the following parties:  



• Bank: The debt service coverage ratio (DSCR) is a measure of the resources available to pay debt 
service (calculated as the ratio of net operating income to debt service payments). This analysis 
assumes that banks will require a ratio of at least 1.25.  



• Private Sector (Developer): The internal rate of return (IRR) is a formula used to calculate the 
rate of return for investments that create different amounts of annual cash flow. It is a good 
measure of the developer’s return-on-investment for undertaking a project (on a pre-tax basis). 
Depending on the risk profile of a project, the minimum benchmark IRR will change. Given current 
market conditions, a benchmark of 12% has been selected as the minimum IRR.  



• Public Sector: Public involvement and assistance is often a key factor in successful 
redevelopment projects as public investment helps to close any funding gap.  



Redevelopment of urban properties, particularly urban industrial properties, is a 
challenging process that requires cooperation and financial support from the public 
and private sectors. The 3 Lincoln Street site is no exception.  
As with many projects of this nature, the analysis indicates that public investment is required in order to 
meet the financial feasibility criteria assumed for the project. Assuming the public investment takes the 
form of a municipal parking structure, the financial feasibility analysis of the preferred redevelopment 
scenario is summarized as follows:  



• Public Investment: $28 million (Covers cost of parking structure and streets/infrastructure to 
partner with private sector investment.) 



• Private Sector Investment: $96 million 



• Estimated Private Sector Rate of Return (IRR): 12.3% 



• Estimated Bank Debt Service Coverage Ratio (DSCR): 1.35 



Economic Impacts Summary  
The economic impact analysis examines the preferred scenario’s potential impact in terms of generating 
direct and indirect jobs, sales, and earnings in the City of Biddeford’s local economy. Economic impacts in 
the City of Biddeford as a result of the project include the following, which are further detailed in 
Appendix D:  



• Permanent jobs both on-site and off-site at local businesses: 800 jobs 



• Annual earnings including wages and benefits: $47 million  



• Annual sales at local businesses as money cycles through the city’s economy: $110 million 



It should be noted that other scenarios generated varying net economic benefits including some that 
were higher than the preferred development scenario; however, those scenarios were not as feasible 
overall from a market and private sector financial feasibility perspective. 
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Fiscal Impact Summary  
The fiscal impact analysis evaluates the impacts of the preferred scenario on City finances. The scenario is 
estimated to generate approximately $734,000 in annual revenues (i.e. property tax, licenses, fees, etc.) 
and cost the city $69,000 in annual expenses. This is a net fiscal benefit of $665,000 annually in the 
near term.2 See Appendix E.   



Net Impact of the Mixed-Use Scenario 
Economic and fiscal impacts of the mixed-use redevelopment scenario can be summarized as follows:   



• Public Sector Investment: $28 million  



• Private Sector Investment: $96 million 



• Economic Impact: $110 million sales supporting 800 jobs earning $47 million in wages annually  



• Fiscal Impact: $734,000 revenues - $69,000 expenses = Net fiscal benefit of $665,000 annually 



Another way to look at this model is that every dollar of public sector investment incentivizes nearly $3.50 
in private investment that would not occur but for the public sector investment. Over a 20-year time 
period, this investment would generate $2.7 billion in sales and $1.1 billion in earnings (assuming 2% 
annual inflation).  



Next Steps for the Redevelopment of 3 Lincoln Street 
This analysis demonstrates that the mixed use scenario can be supported by the market with public 
investment and is feasible in the market. Furthermore, this is a scenario that will create economic and 
fiscal benefits to the City.  



This information can now be used to communicate this opportunity to the community at large and 
specifically be used by the City to market to businesses and the real estate development community. 
Furthermore, the information contained here can also be used to provide insights into markets to support 
business retention and expansion.   
 



 



 



 



 
 



                                                      
2 Note that while in the short term, School Department expenses (which comprise a considerable portion of the City budget) are 
expected to be minimal since city schools currently have excess capacity and can easily absorb some additional students, it is 
important for the city to consider the long-run impacts of adding new students to the school system. Considering the average 
School Department cost per student, over the long term, total annual city expenses are anticipated at approximately $160,000, 
amounting to a total net fiscal benefit to the city of $573,000 annually. 
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Heart of Biddeford / News, Community & Events View this email in your browser


#BelieveInBiddeford
A little more than a decade ago, a small group of people decided to put their belief in


Biddeford into action by forming the Heart of Biddeford. Since then, HOB has
recruited thousands of volunteers, sustained and spurred dozens of businesses,


drawn the community together through hundreds of events, beautified the downtown,
and kept everybody up to date with this newsletter and social media. This month,


we're asking fans and friends to donate to HOB to keep the momentum going.


Click here to read the Top Ten Reasons Why Your Support Matters.
Thank you for your support!


From: Heart of Biddeford
To: rhurtubise@biddefordmaine.org
Subject: Do You #BelieveInBiddeford?
Date: Monday, March 07, 2016 1:56:06 PM



http://us10.campaign-archive2.com/?u=d4a73d991942ef47f86f9dff4&id=39719d090f&e=699de108d5

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=822a08f420&e=699de108d5

http://heartofbiddeford.us10.list-manage2.com/track/click?u=d4a73d991942ef47f86f9dff4&id=5611776b76&e=699de108d5

mailto:info@heartofbiddeford.org

mailto:rhurtubise@biddefordmaine.org





P.S. Even just $10 makes a difference.


EVENTS & ANNOUNCEMENTS


#BelieveInBiddeford, Click Here Now to Donate



http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=971c115470&e=699de108d5





Community Soup-er, Sunday, March 13, 5-7 p.m., Pepperell Center
Heart of Biddeford kicks off Biddeford Restaurant Week with a delicious event where
100% of proceeds go to Biddeford Food Pantry, Stone Soup Food Pantry, and Bon
Appetit! Tickets are available only at the door. For the $10 ticket, you'll receive two
servings of soup donated by Biddeford's downtown restaurants, plus biscuits and
bread. For $15 you get all that plus a ceramic bowl made by Biddeford 5th graders
and BIM students! $25 family price (for up to family of 4). Community Soup-er event
details here, and Biddeford Restaurant Week details here!


Events@McArthur Library
Pancakes and Pajamas Night! Monday, March 7, 5-6 p.m. Come in your pajamas
and enjoy family-friendly stories and fresh, hot pancakes!
McArthur Library Concert with Simons & Goodwin Sunday, March 13, 2 p.m.
Acoustic music with intricate arrangements and beautiful harmonies.
Click here to read their March newsletter and find out more about Teen Random
Fandom, Tech Time, Knitting Time, Adult Book Group, as well as their regular weekly
events.
 
Free Movie Tuesday, Mar. 8, 6 p.m. (NEW,
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earlier TIME!)
Come to the Pepperell Center (next to Portland Pie)
for Free Movie Tuesday. This week's movie will be
Indiana Jones and the Last Crusade. Here are the
event details on FB.


Events@Elements
Trivia Tuesdays, 7 p.m.
Friday,  March 11, 8 p.m. George Brown Duo
jam-based acoustic rock
Saturday, March 12, 8 p.m. Dave Richardson
acoustic folk
Sunday, March 13, 1 p.m. Canned Bread
funk/jazz/soul
 


Announcement@Guard Right Solutions
Free Cyber Security Seminar: Inside the Mind
of an "Ethical Hacker"
Thursday, March 10, 9-10:30 a.m. Learn best
practices in protecting company information from
cyber-attacks followed by an open question and
answer session with Vegard Hansen, renowned
“Ethical Hacker.” Click here to find out more and to
register for this free seminar. Event will be held at


Engine Art Studio, 128 Main Street. 
 


Events@City Theater
Get your tickets now for NEXT TO
NORMAL, the award winning musical
at City Theater explores how one
suburban household copes with crisis
and mental illness. This remarkable,
powerhouse of a musical is full of
humor and compassion. March 11-20,
Fridays and Saturdays at 7:30 p.m.
Sundays at 2:00 p.m.. Tickets are
available online or by calling the box
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office at 207-282-0849. (For mature
audiences)
 


Announcements@Think Tank Biddeford
York County Pitch Night
Think Tank is teaming up with the best in Maine's startup and
entrepreneurial communities to bring York County Pitch Night to Biddeford! Click
here to learn more, and help spread the word: we are looking for York County’s
ideators, entrepreneurs, business owners and dreamers to participate in this ongoing
event. Plus, Enjoy FREE co-working Wednesdays (8:30 a.m. - 2:30 p.m.) at Think
Tank Biddeford!


Announcements@DiriGo-Getters
Join DiriGo-Getters at Think Tank this Wednesday, March 9 at 7 p.m. for a
newcomers get-together at Think Tank Biddeford. Learn more here.
 


Announcements@Engine
Check out the amazing array of youth and adult classes held at Engine!  


Events@McKenney Photography
Sign up now for Fun with Bunnies! $75 mini-session specials on Sun., March 13th, 9-
4 p.m. Learn more and sign up online here.
 
Events@Equilibrium
Go to Equilibrium's website for info about their new aerial yoga, capoeira,
and kid’s yoga. 


Events@The Yard at the Mill
Join The Yard for some fine motor fun at our St. Patty's parties! Our holiday mini
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parties are always a blast, and kids are always thrilled to finally get past the gate into
our party space! This month, we will be decked out in green and trying out a lucky
new batch of fine motor and sensory fun! There is no additional fee for these parties
beyond admission price! We will see you March 16th & 17th from 9-11!
Sign up to receive The Yard’s e-newsletter here. 
  


Events@EDGE Bar 
Check out their special events on their Facebook Page. 


Announcements@Biddeford+Saco Chamber 
Business Basics Class
New Ventures Maine will host Business Basics beginning March 10 at the Chamber,
28 Water Street in Biddeford. This class is designed to help entrepreneurs assess
feasibility, desirability, and viability of your business idea and get you started with
your plan. To register, contact New Ventures by calling 207.799.5025 or email
Sarah. FMI click here.


Events@50+ Club
Click here for all the details about their great events.  
 
April Vacation Adventure Camp for Grades 1-6.
Fun activities and daily field trips during your Vacation!, April 19– 22 with trips to
Dover Bowl and Chuck E Cheese, Happy Wheels and Summit Adventures, Coco
Keys Water Park, and Fun World!  Register online or stop into the J.Richard Martin
Community Center, 189 Alfred Street. Questions and office hours please call 283-
0841.


BIDDEFORD CARES
Free All-You-Can-Eat Pancake Breakfast
Sunday morning, March 13 at the Most Holy Trinity Church Hall on Main St. in Saco,
7 – 10:30 a.m. The breakfast includes pancakes, scrambled eggs, home fries,
sausage, bacon, juice and coffee. This breakfast is to thank the community and the
Good Shepherd Parish for support of our charities during the year and is open to
everyone. Hosted by Knights of Columbus and Columbian Squires. For more
information, contact Mike Bolduc at 468-0106.
 
Second Congregational Church  
Learn about their Sunday Free Pancake Breakfasts and Monday Tai Chi
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Chih, as well as weekly worship services on their website. 
Place Your Advertisement in the  2016 Second Congregational Church Concert
Series Brochure. Learn more about this advertising opportunity by contacting Pastor
Cat at 284-7898.
 
Mary’s Walk
Is your team signed up for this great local tradition? Get more info and sign up
here!


Help Make Veterans Meetings Accessible
Vietnam Veterans of America, now located
within the American Legion Post 26 at 508
Elm Street, needs to add an electronic
transport chair to make their meetings in the
basement accessible. The cost is more than
$3500, and all contributions will go dedicated
directly to this purpose. You can make a tax
deductible contribution by sending your check
to Vietnam Veterans of America Chapter
1044, PO Box 844, Sanford, ME 04073. Write
in the memo line “For Electronic Chair” Read
the Veterans Voice March newsletter for


information about the PTSD and veteran networking and services.
 
Community Concert, April 3, 2016
The Good Shepherd Parish Community Concert will be held at St. Joseph Church on
Elm Street in Biddeford on April 3, 2016 at 1 P.M.  The concert will be organized by
Church Music Director Helene Fortier and all the pieces will be performed by locally
talented musicians. A one hour reception will follow with 4 local businesses providing
food along with a free raffle. Sponsored by the St. Joseph Council, Knights of
Columbus. For more information, contact Dan Bedard at 229-4650.


SAVE THE DATE 


Sat., March 26, 10 a.m. Biddeford Rec Department’s Easter Egg Hunt 
Children age 10 and under are welcome to this rain or shine event! Registration is not
required. Mr. Magic will perform amazing magic tricks too! Located at Rotary Park,
550 Main Street. 
 
May 14 and 15 Shipyard Maine Coast Half Marathon and Bosom Buddy
Relay to benefit SMHC’s Center for Breast Care
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To run in the Bosom Buddy Relay, Half Marathon or Marathon visit this website.  
To volunteer at the Half Marathon and cheer on the runners visit this site.  
To pledge SMHC’s Team or set up your own fundraising page visit this site. 


June 10, 2016, HOB will host singer-
songwriter (and Saco native) Catie
Curtis at City Theater. More information
and tickets will be posted here soon.


June 25, 2016 The Biddeford Ball returns to
Biddeford, thanks to Roxi and Julian at
angelrox/Suger and all who join in to make
this a great annual event! 


ONGOING EVENTS
 
ENTREPRENEURS GROUP
Networking and educational information
for business owners/entrepreneurs that
meets on the third Friday of every month
at 8:30 a.m. Location changes each
month, so Join our Biddeford
Entrepreneurs Facebook group to keep
up to date on more events
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DONUT CLUB
8 a.m. every first Tuesday of the month
at Reilly's Bakery (Jan. 5th meeting
only will be held at Heart of Biddeford
due to Reilly's vacation). Hear about
what's going on downtown and share
your events, promotions or news. 
 
CITY THEATER: 
Visit their website for upcoming shows.
 
ENGINE 
At 128 Main Street (new location).
Gallery hours: 1-6pm Tues-Friday and
11-4 Saturdays.
 
HEARTWOOD COLLEGE OF ART
In the North Dam Mill, 2 Main Street.
 


EVENTS HOSTED
BY HEART OF
BIDDEFORD
 
EVENTS HOSTED BY
THE BIDDEFORD + SACO
CHAMBER OF
COMMERCE + INDUSTRY


EVENTS HOSTED BY
SACO MAIN STREET
 
BIDDEFORD + SACO
ARTS + CULTURE
ALLIANCE WEBSITE,
with links to our local
cultural organizations,
museums, and festivals!


HEART OF BIDDEFORD COMMITTEES
Four committees meet each month to further the goals of Heart of Biddeford. If you
would like to join the folks in Design, Promotions, Business Enhancement or
Organization, take a moment to fill out the online Volunteer Application on Heart
of Biddeford's website. We'll get back to you with some ideas that might match your
interests and skills!
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From: tmilligan@Biddefordmaine.org
To: jaz_emerson@maine.rr.com
Subject: RE: Please share the updated graphic as you see fit... THANK YOU!
Date: Tuesday, December 29, 2015 8:30:14 AM


Ho Ho Ho
 


From: Jim Emerson [mailto:jaz_emerson@maine.rr.com] 
Sent: Tuesday, December 29, 2015 7:32 AM
To: 'Martin Grohman'; Radding, Philip C.; 'Dawn Delano'; Quattrone, Robert; 'Adam Bellefeuille'; 'Francois Blais'; Ready, Michael; 'baneveux'; 'Paul Gagne'; Swanton, Michael;
'Peter McPheeters'; 'Patricia Boston'; 'Donna Tippett'; 'HoB Director'; Bicknell, Josie; McCurry, John; 'steve pulos'; Casavant, Alan; Radding, Philip C.;
pachannel3@hotmail.com; Milligan, Tom; Beaupre, Roger; Roby Fecteau; Morris, Carmen; Marcotte, Carl
Cc: Cote, Kara; Casavant, Guy
Subject: Please share the updated graphic as you see fit... THANK YOU!
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From: Catherine Glynn
To: Ben Meiklejohn; news@pressherald.com; jtcommunity@journaltribune.com
Cc: Dana Peck; Joan Brooks; Carl Walsh
Subject: Fwd: Press Release-Clifford Park"s Gate and Entrance Sign to be Replaced through Community Effort-DRAFT
Date: Tuesday, December 29, 2015 2:15:28 PM
Attachments: Clifford old gate.JPG


scan0007 (1).jpg


Hi local Newsfolks-here's a tidbit about a community project underway in Biddeford's Clifford
Park. Attached is a photo of the current gate, and the proposed combination gate and sign.
Please let me know if I can answer any questions about it, or if you would like to publish the
story. The people involved are also researching the Clifford family, and would like to share
information in future stories, if that is of interest.
Sincerely,
Catherine Glynn


An arched sign once graced the Pool Street Entrance to Clifford Park. The Clifford Family of
Biddeford gifted the park to the town in  1895, and as noted in a 1933 Biddeford Daily Journal
article, asked only that "some sort of sign be erected at the entrance of the park in memory of
them." Clifford Park eventually lost that sign, and its granite entrance pillars, bequeathed by
Achsah  Clifford, are gated with a sagging chain link fence. Now, a collaborative effort by
Biddeford's Adopt a Park trail steward for Clifford Park, Catherine Glynn; Dana Peck, owner
of Maine Architectural Ironworks; and the Biddeford Recreation Department is underway to
improve the entrance to the city's 140 acres of hiking trails, woods, streams and recreational
facilities.
   The new gate and sign will be made of wrought iron with hand-forged lettering, in a style
appropriate to the year of Clifford Park's dedication. Maine Architectural Ironworks has
generously donated the labor toward the installation of the gate and sign, and a grass-roots
fundraising effort is underway within the community to raise $2,000 for materials for project
materials. Donations in any amount are welcome through Heart of Biddeford, fiscal sponsor
for the effort, and can checks can be made out to the Heart of Biddeford, 205 Main Street,
Biddeford, ME 04005, with "Clifford Park" noted in the memo line.
   Completion of the new gate and sign is slated for April, 2016. A dedication and a guided
hike for the  to the falls within the park is planned in celebration. 
 


-- 
Catherine Glynn
831-7508
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From: Bill Durkin
To: Martine J. Eon; "Julian Schlaver"
Cc: Dennis Anglea; Barry Judd; Brian Mawhinney; Grady Sexton; Colombe Cote; Doug Sanford; Roland Lawler; John


Bubier; matthewpdubois@gmail.com
Subject: more information for DDC Meetingthis evening JAN 4
Date: Monday, January 04, 2016 2:14:28 PM
Attachments: Biddeford City Manager 2016 Draft Work Plan.pdf


WinterFest meeting minutes Dec 16 2015.doc
DDC article clean streets.doc


Thanks Julian for the link for the Police report from the Chief.
 
Here is some additional reading plus it saves me with the printing ....  
 
Attached is the City Council Goal Workshop results in a work plan , there are numerous items
that target Downtown.
Also there is the Winter Fest minutes that will help in the funding request vote ($500.)
The DDC got some good press last week from our request to the council (attached).
Below is an excerpt from the City Council minutes from their Dec meeting (FYI)   
See you this evening.
 
(from City Council Minutes : )
 
 COUNCIL MEETING  DECEMBER 15, 2015
 
Mayor Casavant called the meeting to order at 7:00 p.m.
 
Roll Call: Michael Swanton, John McCurry, Jr., Stephen St. Cyr, Robert Quattrone, Jr.,
Bob Mills, Rick Laverriere, Michael Ready, Laura Seaver, Marc Lessard
 
The Council, and all who were present, recited the Pledge of Allegiance.
 
There were no adjustments to the agenda.
 
Joint Presentation: Downtown Development Commission & Heart of Biddeford
Bill Durkin, Chair of the Downtown Development Commission highlighted a couple major issues
that the Commission sees in the near future: (1) driving more development in an effort to lower
taxes; (2) dealing with what is quickly becoming a parking issue in the downtown; whether that be
by building a parking garage or some other option; and (3) increasing the level of City services in the
downtown; like litter removal, street sweeping and prioritization of snow removal on downtown
sidewalks.
 
Delilah Poupore, Director of the Heat of Biddeford also asked the Council about prioritizing certain
things during the next couple of years. Heart of Biddeford also feels that downtown parking is an
issue, as well as signage and other infrastructure needs in the downtown. There is a feeling that more
information about these issues needs to be distributed throughout the City so that all citizens
understand the issues with downtown parking. Besides parking issues, Heart of Biddeford also sees
the restoration of the City Hall Clock Tower as another City priority and hopes this Council will deal
with that issue as well.
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WinterFest Feb 12-14, 2016



2 p.m., Dec. 16, 2015 Planning Meeting



Present: Justin Sweeney, Polyxeni, Carl Walsh, Alan, Mark Nahorney, Jen Kenneally, Steve Butler (steve.butler@newlifemaine.org), Dave Gagnon, Brian Dunphe, Delilah Poupore



Add Patty Williams to minutes



NEXT MEETING DATE:  



WinterFest Target:



Alan will talk to Jeremy Sirois to see if high school activity more possible



1.
Schedule



			EVENT


			TIME


			LOCATION


			HOST





			FRIDAY, Feb. 12, 2016


			


			


			





			Art Auction + Dance (name tba). Fund-raiser for the American Heart Assoc. (during Heart awareness month). Adding art auction (local artists and students), then dance. All proceeds to AHA.



Band ideas: 



The Waiters


			~6-11 p.m. 


			Pepperell Center


			UNECOM, with support from HOB. Fund-raising internally. $5-10/person. Plus food and beverage sales.





			Ice Sculpture


			5-6:30 p.m. 


			Out front of Pepperell Center


			Delilah contact





			


			


			


			





			SATURDAY, Feb. 13, 2015


			


			


			





			“Winter Carnival”


			11 a.m. – 4 p.m. 


			Rotary Park


			





			Carnival and fire-barrels, and pony rides


			


			Parking Lot


			New Life Church will discuss it at the church. Steve Will let the committee know what their budget needs are.





			Bubble Sledding?


			


			 


			 





			Sledding


			


			Sledding hill


			Run itself bc it already exists. Check back in with Ray about their club helping. Dave will ask Saco Pathfinders. Paul Therrien is another person to check with. Check on helmet rules. 





			Sleigh Rides


			


			See if they can keep it in the park, on the snow with sleigh. 


			HOB?





			Winter Sports (snowshoeing, snow golf)


			


			


			Rec Department will staff the events, and potentially get equipment from WinterKids. 





			Snow Softball


			Time tba


			Martel Field at Rotary.


			Steve Grondin 





			Race/Competition (ski, run, snowshoe, obstacle course)? 


			9 a.m.-ish


			Cross-country course at Rotary. Run it? Snowshoe? Cramp-ons?


			Track or cross-country ski team? DP ask Athletic Director and Leslie Mourmoras. 





			A snow wall to paint, temporary graffiti 


			 


			 


			 Engine??





			Teen Center for warming hut 


			


			


			





			Bonfire? Cold Water Rescue demo? Fire truck visit


			During the afternoon


			


			Biddeford Fire Department volunteers. Delilah 





			Music (ask The Legends if they’d do it)


			


			


			Delilah to ask 603-494-4951 Paul Barrett





			


			


			


			





			“Broomball” with UNE students do demo + reunion (e.g., The Big Red Team)


			Two or three hours available, in the afternoon


			Biddeford Ice Arena


			Ron LaChance at BIA will help coordinate. Patty Williams also willing to have it at UNE rink. To be confirmed.





			


			


			


			





			"Make and Take a Marshmallow Catapult + Take in a Free Movie Showing!"


			1-3 p.m.


			McArthur Library





			McArthur Library 





			


			


			


			





			Chili Cook-Off


			Thursday, Feb. 11. $5 per person to eat. Judging best chili and cornbread.


			Community Center


			50+ Club





			


			


			


			





			Biddeford + Thornton Hockey


			5:40 p.m. 


			Biddeford Ice Arena


			





			


			


			


			





			3-on-3 Basketball tournament


			?


			Tiger Gym


			Justin Tardiff will get back; no word from girls coach yet.





			


			


			


			





			“Shop Your Heart Out” (name tba)


			All day Saturday, special winter offerings/promotions


			Downtown


			HOB





			


			


			


			





			“Juston McKinney”


			8:30 p.m. (may add 6 p.m. show)


			City Theater


			City Theater





			


			


			


			





			


			


			


			





			SUNDAY, FEB. 14, 2015


			


			


			





			“West Brook Skating” and pizza


			11 a.m. – 6 p.m. 


			West Brook Skating


			Knights of Columbus. Free skating, free pizza at noon from Jokers.








2.
Transportation



-Rec Department to provide shuttle bus from downtown location (Police Station Parking Lot, and McArthur Library) to Rotary to encourage all families to be able to attend. Staffed at a cost. Shuttle runs from 10:45-4:15. Children under 18 must be accompanied by adult.



-UNE transport to downtown is the regular Bus schedule.



-Parking at Rotary includes teen center lot (what’s left after carnival) and the lower lot by the river. 



3.
Budget



			INCOME


			


			EXPENSES





			DDC - $500


			


			Shuttle driver + gas $300





			Get Hannaford, Market Basket donations


			


			Horse and Wagon $600





			Biddeford Savings


			


			S’mores and snacks $100





			(P&C)


			


			Posters $110





			(PeoplesChoice)


			


			Fliers to schools $120





			(Casella) 


			


			Banner and hanging it, lower Main Street $400





			Portland Pie – pizza donated with sales going to non-profits 


			


			Sound system and music $500 





			


			


			 Ice Sculptor $400





			


			


			 Insurance Rider $400





			


			


			 Carnival $? 





			


			


			 Portapotties $250 





			


			


			 8 inflatable balls; $1300 








4.
Sponsorships



-Delilah to contact Biddeford Savings about continuing their tradition of sponsorship of WinterFest?



-Is DDC willing to sponsor the shuttle transportation and horse and wagon rides?  Bill said will propose $500 to DDC.



-HOB to contact Hannaford/Market Basket for donations



-Delilah check if sponsors banner is in HOB office



5.
Volunteers



-Each event host responsible for recruiting and coordinating their own volunteers



6.
Marketing



			Create social media pages and “events” 


			HOB create “WinterFest 2016” FB page (bringing last year’s likes into new page). Each part of WinterFest can have it’s own “Event” and hosting organizations would be encouraged to push it out.





			Update last year’s poster and distribute


			HOB





			Make the ¼ sheet school fliers and distribute


			HOB





			Press Releases


			





			Create banner and hang on lower Main Street


			HOB





			Chamber will get it out to Amtrak and Maine Beaches


			 





			Channel 8 “Remote” that day


			 





			e.g., Time Warner Cable (0.50 commercial), as produced for free by Kenneally & Co.



Hot 107 DJ onsite for $150. $800 radio buy for that week.



CYY affordable advertising


			 





			e.g., Postcardmania: 5000 postcards for $2000, includes google ads. 


			 





			Journal Tribune and Courier: Calendar of Events 


			 








7.
Community Booths



HOB can send out announcement to community groups



8. 
Other





Biddeford committee wants city to clean downtown streets 



By ANGELO J. VERZONI Staff Writer   Journal Tribune  December 28, 2015



BIDDEFORD — As the city continues to focus its efforts on downtown revitalization, the Downtown Development Commission is asking city officials to not only consider economic development in the area but to also ensure it is kept clean.



The DDC voted at its November meeting to recommend the City Council take action to increase street sweeping and cleaning in downtown Biddeford, Bill Durkin, chair of the DDC, told councilors at their Dec. 15 meeting.



Specifically, the DDC is recommending street sweeping from centerline to curb on certain days each week, with parking restrictions similar to those that are enforced for snow removal to make the sweeping more efficient, said Durkin. Similarly, the DDC is calling for the prioritization of downtown snow removal in areas heavily trafficked by pedestrians, such as crosswalks, sidewalks and paths leading to and from parking lots, he said.



Additionally, this past year the DDC funded what Durkin called a “clean team” to remove trash from public spaces downtown, and he said the commission now wants the city to pursue a more permanent solution.



“We would like to see a permanent, year-round downtown clean team tasked with litter removal from sidewalks, public spaces and parking lots,” said Durkin.



“There is significant value and advantage added to the downtown through the employment of a clean team,” the minutes of the DDC’s Nov. 2 meeting read. This team could be funded through the budget of a department, tax increment financing or a combination of the two sources, according to the minutes. 



In an email last week, Mayor Alan Casavant said he is open to the idea of establishing such a team.



There has never been a permanent, year-round employee or team tasked with cleaning downtown, said Casavant. There used to be a couple of people who did the work during the summer, but budget cuts led to the elimination of those positions a few years ago, he said.



“My thought is that if the city is going to change the perceptions of the downtown, it must be clean, so I am willing to explore those options,” said Casavant.



— Staff Writer Angelo J. Verzoni can be contacted at 282-1535, ext. 329 or averzoni@journaltribune.com. 







 
Let it be noted here that the Downtown Development Commission and the Heart of Biddeford have
partnered together to initiate much of the current revitalization in the downtown
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The contents of this e-mail message and any attachments are confidential and are intended solely for
addressee. The information may also be legally privileged. This transmission is sent in trust, for the sole
purpose of delivery to the intended recipient. If you have received this transmission in error, any use,
reproduction or dissemination of this transmission is strictly prohibited. If you are not the intended recipient,
please immediately notify the sender by reply e-mail or phone and delete this message and its attachments,
if any.


Under Maine law, documents - including e-mails - in the possession of public officials or city employees
about government business may be classified as public records. There are very few exceptions. As a result,
please be advised that what is written in an e-mail could be released to the public and/or the media if
requested








From: mwilson@Biddefordmaine.org
To: Bphinney@Biddefordmaine.org
Cc: jbennett@Biddefordmaine.org
Subject: RE: Projections - General Fund Expenditures and Revenue
Date: Thursday, June 09, 2016 8:14:58 AM
Attachments: Projections_Expenditures_VER-3.xlsx


Projections_Revenue_VER-3.xlsx


 
 


From: Phinney, Brian 
Sent: Thursday, June 09, 2016 8:11 AM
To: Wilson, Mike
Subject: RE: Projections - General Fund Expenditures and Revenue
 
Hi Mike,
 
If you wouldn’t mind please forward the Excel Version
 
 
Brian S. Phinney
Chief Operating Officer
City of Biddeford
P.O. Box 586
205 Main Street
Biddeford, ME 04005
Office Phone:  (207) 571-0032
Office Fax: (207) 571-0656
E-mail:  bphinney@biddefordmaine.org
 


þ Think resource conservation.  Do you really need to print this e-mail?
 
 


From: Wilson, Mike 
Sent: Wednesday, June 08, 2016 5:16 PM
To: Bennett, James; Phinney, Brian
Subject: Projections - General Fund Expenditures and Revenue
 
Attached are the general fund expenditures and revenue year-end projections.
 
I thought the pdf’s would be easier for you to follow but, if you want the excel spreadsheets, just let
me know and I’ll send them to you.
 
Mike
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Summary


			Summary of Expenditure Projections


			ORG			Department			Revised
Budget						Total
Estimated Year-end Expenditures						Estimated Under
(Over) Budget





			21101			Mayor/Council			31,318						32,758						(1,440)


			21102			City Manager			249,285						271,456						(22,171)


			21103			City Clerk			305,141						270,299						34,842


			21104			Elections & Registrations			27,800						35,775						(7,975)


			21105			Assessing			251,834						241,378						10,456


			21106			Finance & Tax			426,407						410,139						16,268


			21107			Computer Services			123,811						118,421						5,390


			21108			Personnel			122,800						114,526						8,274


			21109			Planning & Economic Devel.			337,500						305,665						31,835


			21110			Code Enforcement & Inspections			439,172						434,678						4,494


			21111			General Administration			2,207,355						1,628,920						578,435


			21121			City Hall Building Maintenance			177,104						171,667						5,437


			21122			Private Schools			25,136						25,136						0


			21123			Community Center			259,327						231,532						27,795


			21124			Recreation			548,569						517,874						30,695


			21125			Health & Welfare			329,157						304,877						24,280


			21126			Facilities Management			112,257						111,073						1,184


			21127			Social Services			57,000						56,060						940


			21128			Municipal Services			658,016						643,016						15,000


			21141			Fire Department			4,343,583						4,106,711						236,872


			21142			Biddeford Pool Fire Department			8,250						6,527						1,723


			21143			Hills Beach Fire Department			200						273						(73)


			21144			Emergency Management			10,029						10,443						(414)


			21145			Hydrant Rental			356,133						364,474						(8,341)


			21146			Police Department			4,426,195						4,474,147						(47,952)


			21147			Police Investigative Services			750,497						633,994						116,503


			21148			Communications			1,527,344						1,572,623						(45,279)


			21149			Animal Control Officer			98,056						100,233						(2,177)


			21150			Street & Traffic Lights			415,000						453,236						(38,236)


			21161			PW admin/Fleet Maint.			1,519,170						1,506,318						12,852


			21162			Public Works Street Maint.			1,994,894						1,856,572						138,322


			21164			Solid Waste Management			1,282,981						1,260,737						22,244


			21165			Parks Maintenance			534,335						510,341						23,994


			21166			Cemetery			38,951						32,304						6,647


			21167			Engineering			207,481						177,178						30,303


			21168			GIS Division			83,010						80,668						2,342


			21181			County Tax			1,292,359						1,228,999						63,360


			21185			Debt Service - Principal			1,625,717						1,625,717						0


			21186			Debt Service - Interest			539,779						539,779						0


			21199			Transfers Out			600,000						600,000						0


			21201			CIP - General Government			15,186						14,472						714


			21202			CIP - Public Services			49,230						29,814						19,416


			21203			CIP - Public Safety			43,000						23,092						19,908


			21204			CIP - Public Works			93,000						71,018						21,982





						Totals			28,543,369						27,204,922						1,338,447


															Less:  Contingency==>						(549,345)


															Total Under Budget Without Considering Contingency==>						789,102





			Note:  All Educational expenditures have been excluded.








ACCOUNT DETAIL


			Detail Expenditure Projections


			ORG			OBJECT			ORG			OBJ			ACCOUNT			ACCOUNT DESCRIPTION			REVISED BUDGET			YTD EXPENDED
thru 5/31/2016			ENCUMBRANCES			Add Estimated June
Expenditures			Total Estimated year-end
expenditures			Under (Over)
Budget


						60101												60101 Dept Manager Salary Exp			10,000			9,166.63			0.00			1,185.34			10,351.97			(351.97)


						60106												60106 P-T Employee Wage Exp			1,500			1,487.50			0.00			192.35			1,679.85			(179.85)


						60121												60121 Annual Stipend Pay Expen			14,730			13,380.00			0.00			1,730.17			15,110.17			(380.17)


						60201												60201 FICA/Medicare-ER Share E			2,013			1,838.74			0.00			237.77			2,076.51			(63.51)


						60203												60203 457 Plan-Employer Share			75			0.00			0.00			0.00			0.00			75.00


						60251												60251 Conferences/Training Exp			500			341.10			0.00			158.90			500.00			0.00


						60500												60500 Admin/Office Supp/Eqt No			1,000			953.19			0.00			46.81			1,000.00			0.00


						60797												60797 Miscellaneous Expense			1,500			2,039.75			0.00			0.00			2,039.75			(539.75)


			21101															21101 Mayor/Council			31,318			29,206.91			0.00			3,551.34			32,758.25			(1,440.25)





						60101												60101 Dept Manager Salary Exp			123,776			106,758.47			0.00			13,804.97			120,563.44			3,212.56


						60102												60102 Mid Mgmt Hrly Employee W			50,441			45,001.73			0.00			5,819.19			50,820.92			(379.92)


						60123												60123 Car Allowance Expense			10,200			5,063.15			0.00			482.14			5,545.29			4,654.71


						60201												60201 FICA/Medicare-ER Share E			14,301			10,967.30			0.00			1,418.19			12,385.49			1,915.51


						60203												60203 457 Plan-Employer Share			18,599			13,819.42			0.00			1,786.99			15,606.41			2,992.59


						60210												60210 HPHC Ins Employer Share			25,850			30,035.62			0.00			3,883.92			33,919.54			(8,069.54)


						60212												60212 S-T Disability ER Share			55			47.41			0.00			6.13			53.54			1.46


						60213												60213 L-T Disability ER Share			563			334.20			0.00			43.22			377.42			185.58


						60251												60251 Conferences/Training Exp			1,000			6,338.72			0.00			576.25			6,914.97			(5,914.97)


						60252												60252 Travel/Mileage Expense			0			1,246.51			6.00			415.50			1,668.01			(1,668.01)


						60253												60253 Food/Lodging Expense			0			904.33			0.00			82.21			986.54			(986.54)


						60256												60256 Dues/Memberships Expense			1,300			1,084.16			0.00			0.00			1,084.16			215.84


						60306												60306 Other Prof/Consult Srvs			0			14,085.38			0.00			0.00			14,085.38			(14,085.38)


						60402												60402 Phone/Celular/Paging Exp			0			3,500.00			0.00			318.18			3,818.18			(3,818.18)


						60500												60500 Admin/Office Supp/Eqt No			3,000			3,476.92			0.00			150.00			3,626.92			(626.92)


						60501												60501 Operating Supp/Eqt Non-C			200			0.00			0.00			0.00			0.00			200.00


			21102															21102 City Manager			249,285			242,663.32			6.00			28,786.89			271,456.21			(22,171.21)





						60101												60101 Dept Manager Salary Exp			73,376			64,991.14			0.00			8,404.03			73,395.17			(19.17)


						60105												60105 F-T Employee Wage Exp			118,691			101,861.98			0.00			13,171.81			115,033.79			3,657.21


						60111												60111 Overtime Wage Expense			1,496			3,308.31			0.00			600.00			3,908.31			(2,412.31)


						60129												60129 Insurance Buyout Pay			0			1,500.00			0.00			0.00			1,500.00			(1,500.00)


						60201												60201 FICA/Medicare-ER Share E			14,978			12,665.08			0.00			1,637.73			14,302.81			675.19


						60202												60202 MPERS-Employer Share Exp			13,274			13,286.40			0.00			1,718.07			15,004.47			(1,730.47)


						60203												60203 457 Plan-Employer Share			2,221			958.59			0.00			123.96			1,082.55			1,138.45


						60210												60210 HPHC Ins Employer Share			65,898			31,462.59			0.00			4,068.44			35,531.03			30,366.97


						60212												60212 S-T Disability ER Share			353			270.85			0.00			35.02			305.87			47.13


						60213												60213 L-T Disability ER Share			234			193.79			0.00			25.06			218.85			15.15


						60251												60251 Conferences/Training Exp			275			275.00			0.00			0.00			275.00			0.00


						60252												60252 Travel/Mileage Expense			200			248.14			0.00			0.00			248.14			(48.14)


						60256												60256 Dues/Memberships Expense			145			131.00			0.00			0.00			131.00			14.00


						60500												60500 Admin/Office Supp/Eqt No			3,500			3,440.26			198.10			312.75			3,951.11			(451.11)


						60501												60501 Operating Supp/Eqt Non-C			0			124.57			0.00			11.32			135.89			(135.89)


						60502												60502 Printing & Copying Expen			10,500			4,835.33			0.00			439.58			5,274.91			5,225.09


			21103															21103 City Clerk			305,141			239,553.03			198.10			30,547.76			270,298.89			34,842.11





						60107												60107 Temp/Seasonal Emp Wage E			16,000			7,639.50			0.00			8,360.50			16,000.00			0.00


						60201												60201 FICA/Medicare-ER Share E			0			13.77			0.00			639.58			653.35			(653.35)


						60500												60500 Admin/Office Supp/Eqt No			2,000			1,536.18			0.00			139.65			1,675.83			324.17


						60502												60502 Printing & Copying Expen			9,800			10,446.19			0.00			7,000.00			17,446.19			(7,646.19)


			21104															21104 Elections/Voter Registra			27,800			19,635.64			0.00			16,139.73			35,775.37			(7,975.37)





						60101												60101 Dept Manager Salary Exp			87,404			77,145.37			0.00			9,975.69			87,121.06			282.94


						60102												60102 Mid Mgmt Hrly Employee W			74,468			65,960.49			0.00			8,529.37			74,489.86			(21.86)


						60105												60105 F-T Employee Wage Exp			18,868			17,781.39			0.00			2,299.32			20,080.71			(1,212.71)


						60111												60111 Overtime Wage Expense			518			0.00			0.00			0.00			0.00			518.00


						60201												60201 FICA/Medicare-ER Share E			13,867			12,024.24			0.00			1,554.86			13,579.10			287.90


						60202												60202 MPERS-Employer Share Exp			13,396			11,800.80			0.00			1,525.97			13,326.77			69.23


						60210												60210 HPHC Ins Employer Share			23,997			20,841.95			0.00			2,695.08			23,537.03			459.97


						60212												60212 S-T Disability ER Share			218			171.58			0.00			22.19			193.77			24.23


						60213												60213 L-T Disability ER Share			417			308.13			0.00			39.84			347.97			69.03


						60251												60251 Conferences/Training Exp			2,000			1,454.87			0.00			132.26			1,587.13			412.87


						60252												60252 Travel/Mileage Expense			700			97.82			0.00			8.89			106.71			593.29


						60253												60253 Food/Lodging Expense			500			139.07			0.00			12.64			151.71			348.29


						60256												60256 Dues/Memberships Expense			1,020			815.00			0.00			205.00			1,020.00			0.00


						60303												60303 Appraisal Services Expen			500			0.00			0.00			0.00			0.00			500.00


						60310												60310 Service Contracts Expens			10,400			2,416.67			0.00			219.70			2,636.37			7,763.63


						60411												60411 Gasoline Expense			1,136			1,018.89			0.00			92.63			1,111.52			24.48


						60453												60453 Vehicle Repair/Tires/Oil			925			989.40			0.00			89.95			1,079.35			(154.35)


						60500												60500 Admin/Office Supp/Eqt No			500			277.99			0.00			25.27			303.26			196.74


						60501												60501 Operating Supp/Eqt Non-C			500			292.80			0.00			26.62			319.42			180.58


						60502												60502 Printing & Copying Expen			500			354.20			0.00			32.20			386.40			113.60


			21105															21105 Assessing			251,834			213,890.66			0.00			27,487.48			241,378.14			10,455.86





						60101												60101 Dept Manager Salary Exp			106,517			86,712.24			0.00			9,519.23			96,231.47			10,285.53


						60102												60102 Mid Mgmt Hrly Employee W			114,207			96,774.68			0.00			12,513.97			109,288.65			4,918.35


						60105												60105 F-T Employee Wage Exp			91,140			79,410.99			0.00			10,268.66			89,679.65			1,460.35


						60111												60111 Overtime Wage Expense			0			187.97			0.00			0.00			187.97			(187.97)


						60201												60201 FICA/Medicare-ER Share E			23,766			18,869.96			0.00			2,440.08			21,310.04			2,455.96


						60202												60202 MPERS-Employer Share Exp			23,333			16,601.29			0.00			2,146.72			18,748.01			4,584.99


						60203												60203 457 Plan-Employer Share			2,917			4,015.66			0.00			519.27			4,534.93			(1,617.93)


						60210												60210 HPHC Ins Employer Share			61,499			56,273.01			0.00			7,276.68			63,549.69			(2,050.69)


						60212												60212 S-T Disability ER Share			305			235.80			0.00			30.49			266.29			38.71


						60213												60213 L-T Disability ER Share			573			530.38			0.00			68.58			598.96			(25.96)


						60251												60251 Conferences/Training Exp			200			440.00			0.00			0.00			440.00			(240.00)


						60252												60252 Travel/Mileage Expense			200			408.03			0.00			0.00			408.03			(208.03)


						60253												60253 Food/Lodging Expense			100			0.00			0.00			1,200.00			1,200.00			(1,100.00)


						60256												60256 Dues/Memberships Expense			350			85.00			0.00			265.00			350.00			0.00


						60306												60306 Other Prof/Consult Srvs			0			450.00			0.00			0.00			450.00			(450.00)


						60500												60500 Admin/Office Supp/Eqt No			1,300			2,895.53			0.00			0.00			2,895.53			(1,595.53)


			21106															21106 Finance			426,407			363,890.54			0.00			46,248.68			410,139.22			16,267.78





						60101												60101 Dept Manager Salary Exp			79,863			70,737.11			0.00			9,147.04			79,884.15			(21.15)


						60201												60201 FICA/Medicare-ER Share E			6,415			5,337.07			0.00			690.14			6,027.21			387.79


						60203												60203 457 Plan-Employer Share			3,993			3,750.26			0.00			484.95			4,235.21			(242.21)


						60210												60210 HPHC Ins Employer Share			19,763			17,175.89			0.00			2,221.02			19,396.91			366.09


						60212												60212 S-T Disability ER Share			28			23.91			0.00			3.09			27.00			1.00


						60213												60213 L-T Disability ER Share			254			193.18			0.00			24.98			218.16			35.84


						60251												60251 Conferences/Training Exp			75			0.00			0.00			0.00			0.00			75.00


						60252												60252 Travel/Mileage Expense			200			62.77			0.00			5.71			68.48			131.52


						60256												60256 Dues/Memberships Expense			75			175.00			0.00			0.00			175.00			(100.00)


						60305												60305 Computer Support/Service			6,000			1,847.25			0.00			167.93			2,015.18			3,984.82


						60452												60452 Operating Equip Repair E			5,000			3,490.27			0.00			317.30			3,807.57			1,192.43


						60500												60500 Admin/Office Supp/Eqt No			1,600			1,004.10			0.00			91.28			1,095.38			504.62


						60501												60501 Operating Supp/Eqt Non-C			545			1,348.10			0.00			122.55			1,470.65			(925.65)


			21107															21107 Computer Services			123,811			105,144.91			0.00			13,275.99			118,420.90			5,390.10





						60101												60101 Dept Manager Salary Exp			62,543			55,395.32			0.00			7,163.19			62,558.51			(15.51)


						60106												60106 P-T Employee Wage Exp			9,768			8,216.87			0.00			1,062.53			9,279.40			488.60


						60201												60201 FICA/Medicare-ER Share E			5,771			4,494.19			0.00			581.15			5,075.34			695.66


						60203												60203 457 Plan-Employer Share			3,127			1,759.72			0.00			227.55			1,987.27			1,139.73


						60210												60210 HPHC Ins Employer Share			19,716			17,141.55			0.00			2,216.58			19,358.13			357.87


						60212												60212 S-T Disability ER Share			136			23.91			0.00			3.09			27.00			109.00


						60213												60213 L-T Disability ER Share			199			128.86			0.00			16.66			145.52			53.48


						60251												60251 Conferences/Training Exp			800			299.34			0.00			27.21			326.55			473.45


						60256												60256 Dues/Memberships Expense			240			190.00			0.00			50.00			240.00			0.00


						60306												60306 Other Prof/Consult Srvs			20,000			13,776.00			0.00			1,252.36			15,028.36			4,971.64


						60500												60500 Admin/Office Supp/Eqt No			300			300.00			0.00			0.00			300.00			0.00


						60501												60501 Operating Supp/Eqt Non-C			200			200.00			0.00			0.00			200.00			0.00


			21108															21108 Personnel			122,800			101,925.76			0.00			12,600.32			114,526.08			8,273.92





						60101												60101 Dept Manager Salary Exp			91,020			84,094.01			0.00			10,874.23			94,968.24			(3,948.24)


						60102												60102 Mid Mgmt Hrly Employee W			85,999			74,869.32			0.00			9,681.38			84,550.70			1,448.30


						60105												60105 F-T Employee Wage Exp			41,911			42,944.19			0.00			5,553.13			48,497.32			(6,586.32)


						60106												60106 P-T Employee Wage Exp			43,735			6,030.03			0.00			0.00			6,030.03			37,704.97


						60201												60201 FICA/Medicare-ER Share E			20,471			15,485.54			0.00			2,002.44			17,487.98			2,983.02


						60203												60203 457 Plan-Employer Share			4,929			5,334.89			0.00			689.86			6,024.75			(1,095.75)


						60210												60210 HPHC Ins Employer Share			44,757			39,242.44			0.00			5,074.45			44,316.89			440.11


						60212												60212 S-T Disability ER Share			271			134.52			0.00			17.39			151.91			119.09


						60213												60213 L-T Disability ER Share			557			378.61			0.00			48.96			427.57			129.43


						60251												60251 Conferences/Training Exp			900			464.59			0.00			42.24			506.83			393.17


						60252												60252 Travel/Mileage Expense			500			426.32			0.00			38.76			465.08			34.92


						60253												60253 Food/Lodging Expense			0			61.24			0.00			0.00			61.24			(61.24)


						60256												60256 Dues/Memberships Expense			900			0.00			0.00			850.00			850.00			50.00


						60500												60500 Admin/Office Supp/Eqt No			800			672.49			103.44			61.14			837.07			(37.07)


						60501												60501 Operating Supp/Eqt Non-C			500			309.78			0.00			28.16			337.94			162.06


						60502												60502 Printing & Copying Expen			100			75.00			0.00			6.82			81.82			18.18


						60797												60797 Miscellaneous Expense			150			0.00			0.00			70.00			70.00			80.00


			21109															21109 Planning/Economic Develo			337,500			270,522.97			103.44			35,038.94			305,665.35			31,834.65





						60101												60101 Dept Manager Salary Exp			59,161			52,309.64			0.00			6,764.18			59,073.82			87.18


						60102												60102 Mid Mgmt Hrly Employee W			93,939			79,019.26			0.00			10,211.09			89,230.35			4,708.65


						60105												60105 F-T Employee Wage Exp			105,429			93,861.08			0.00			12,137.21			105,998.29			(569.29)


						60106												60106 P-T Employee Wage Exp			61,902			57,545.26			0.00			7,441.20			64,986.46			(3,084.46)


						60111												60111 Overtime Wage Expense			3,119			931.33			0.00			620.89			1,552.22			1,566.78


						60201												60201 FICA/Medicare-ER Share E			24,846			20,697.20			0.00			2,676.36			23,373.56			1,472.44


						60202												60202 MPERS-Employer Share Exp			13,904			11,184.56			0.00			1,446.28			12,630.84			1,273.16


						60203												60203 457 Plan-Employer Share			1,238			2,152.33			0.00			278.32			2,430.65			(1,192.65)


						60210												60210 HPHC Ins Employer Share			52,430			45,937.42			0.00			5,991.83			51,929.25			500.75


						60211												60211 NNEBT Ins Employer Share			6,960			6,210.64			0.00			803.10			7,013.74			(53.74)


						60212												60212 S-T Disability ER Share			406			325.23			0.00			42.06			367.29			38.71


						60213												60213 L-T Disability ER Share			488			413.06			0.00			53.41			466.47			21.53


						60251												60251 Conferences/Training Exp			1,000			40.00			0.00			0.00			40.00			960.00


						60252												60252 Travel/Mileage Expense			50			20.50			0.00			0.00			20.50			29.50


						60256												60256 Dues/Memberships Expense			500			510.00			0.00			0.00			510.00			(10.00)


						60306												60306 Other Prof/Consult Srvs			2,500			1,100.00			0.00			0.00			1,100.00			1,400.00


						60411												60411 Gasoline Expense			3,600			2,501.44			0.00			227.40			2,728.84			871.16


						60453												60453 Vehicle Repair/Tires/Oil			3,500			8,126.06			0.00			600.00			8,726.06			(5,226.06)


						60500												60500 Admin/Office Supp/Eqt No			2,000			743.09			0.00			67.55			810.64			1,189.36


						60501												60501 Operating Supp/Eqt Non-C			1,200			715.28			0.00			65.03			780.31			419.69


						60797												60797 Miscellaneous Expense			1,000			833.01			0.00			75.73			908.74			91.26


			21110															21110 Code Enforcement/Inspect			439,172			385,176.39			0.00			49,501.63			434,678.02			4,493.98





						60210												60210 HPHC Ins Employer Share			120,000			99,428.55			0.00			12,857.14			112,285.69			7,714.31


						60214												60214 Retiree Health Premiums			145,000			150,681.09			58.18			13,698.28			164,379.37			(19,379.37)


						60256												60256 Dues/Memberships Expense			33,000			26,422.24			5,000.00			1,577.76			33,000.00			0.00


						60259												60259 Unemployment Comp Exp			25,000			-395.94			0.00			0.00			(395.94)			25,395.94


						60301												60301 Legal Services Expense			150,000			179,227.38			2,231.20			8,000.00			189,458.58			(39,458.58)


						60302												60302 Audit Services Expense			35,501			31,360.00			0.00			4,141.00			35,501.00			0.00


						60304												60304 Registry of Deeds Fee Ex			11,000			11,017.88			0.00			1,001.63			12,019.51			(1,019.51)


						60308												60308 Actuarial Expense			4,000			8,300.00			0.00			1,000.00			9,300.00			(5,300.00)


						60310												60310 Service Contracts Expens			14,000			13,780.17			0.00			219.83			14,000.00			0.00


						60315												60315 User License Expense			138,884			128,660.72			0.00			11,696.43			140,357.15			(1,473.15)


						60319												60319 Employee Assistance Prog			5,500			5,062.50			0.00			0.00			5,062.50			437.50


						60320												60320 Advertising			45,000			37,281.85			337.60			6,000.00			43,619.45			1,380.55


						60325												60325 Postage/Shipping Expense			34,000			27,010.97			0.00			2,455.54			29,466.51			4,533.49


						60370												60370 Workers Comp Insurance E			510,000			450,921.93			0.00			0.00			450,921.93			59,078.07


						60371												60371 General Insurance Expens			26,300			28,116.00			0.00			500.00			28,616.00			(2,316.00)


						60372												60372 Vehicle Insurance Expens			70,100			68,781.00			0.00			500.00			69,281.00			819.00


						60373												60373 Building/Boiler Insuranc			39,600			39,523.00			0.00			0.00			39,523.00			77.00


						60377												60377 Surety Bonds Expense			625			500.00			0.00			0.00			500.00			125.00


						60379												60379 Public Official Liab Ins			34,100			31,626.00			0.00			0.00			31,626.00			2,474.00


						60380												60380 Police Prof Liab Insur E			67,400			60,218.00			0.00			0.00			60,218.00			7,182.00


						60402												60402 Phone/Celular/Paging Exp			24,000			15,889.91			0.00			1,444.54			17,334.45			6,665.55


						60406												60406 Fiber/Internet Expense			28,000			23,571.40			0.00			2,357.14			25,928.54			2,071.46


						60500												60500 Admin/Office Supp/Eqt No			4,000			4,816.29			0.00			0.00			4,816.29			(816.29)


						60501												60501 Operating Supp/Eqt Non-C			3,000			3,126.13			0.00			0.00			3,126.13			(126.13)


						60502												60502 Printing & Copying Expen			15,000			15,663.50			1,730.00			1,581.23			18,974.73			(3,974.73)


						60703												60703 Donations & Contribution			0			15,000.00			0.00			0.00			15,000.00			(15,000.00)


						60797												60797 Miscellaneous Expense			15,000			12,899.31			0.00			2,100.69			15,000.00			0.00


						60798												60798 Contingency			559,345			10,000.00			0.00			0.00			10,000.00			549,345.00


						60799												60799 Transfer Out to Other Fu			50,000			50,000.00			0.00			0.00			50,000.00			0.00


			21111															21111 General Administration			2,207,355			1,548,489.88			9,356.98			71,131.20			1,628,919.88			578,435.12





						60105												60105 F-T Employee Wage Exp			38,162			34,222.61			0.00			4,425.34			38,647.95			(485.95)


						60111												60111 Overtime Wage Expense			2,042			1,898.10			0.00			245.44			2,143.54			(101.54)


						60201												60201 FICA/Medicare-ER Share E			3,076			2,678.16			0.00			346.31			3,024.47			51.53


						60210												60210 HPHC Ins Employer Share			6,844			5,869.52			0.00			758.99			6,628.51			215.49


						60212												60212 S-T Disability ER Share			109			81.57			0.00			10.55			92.12			16.88


						60230												60230 Clothing/Uniforms Expens			200			150.00			0.00			0.00			150.00			50.00


						60252												60252 Travel/Mileage Expense			500			152.37			0.00			0.00			152.37			347.63


						60310												60310 Service Contracts Expens			40,000			25,813.55			149.88			2,346.69			28,310.12			11,689.88


						60400												60400 Electricity Expense			29,500			23,318.80			0.00			4,663.76			27,982.56			1,517.44


						60401												60401 Water Expense			1,896			932.19			0.00			84.74			1,016.93			879.07


						60404												60404 Sewer User Fee Expense			1,800			1,304.45			0.00			118.59			1,423.04			376.96


						60405												60405 Heating Fuel Expense			16,000			14,683.26			2,068.56			2,315.00			19,066.82			(3,066.82)


						60411												60411 Gasoline Expense			100			0.00			0.00			0.00			0.00			100.00


						60450												60450 Building Repair/Maint Ex			33,000			32,374.08			3,107.25			0.00			35,481.33			(2,481.33)


						60452												60452 Operating Equip Repair E			300			0.00			1,373.00			100.00			1,473.00			(1,173.00)


						60453												60453 Vehicle Repair/Tires/Oil			75			67.71			0.00			0.00			67.71			7.29


						60501												60501 Operating Supp/Eqt Non-C			2,000			1,819.76			860.01			180.00			2,859.77			(859.77)


						60509												60509 Cleaning Supplies Expens			1,500			3,147.19			0.00			0.00			3,147.19			(1,647.19)


			21121															21121 City Hall Building Exp			177,104			148,513.32			7,558.70			15,595.41			171,667.43			5,436.57





						60799												60799 Transfer Out to Other Fu			25,136			25,136.00			0.00			0.00			25,136.00			0.00


			21122															21122 Private Schools			25,136			25,136.00			0.00			0.00			25,136.00			0.00





						60102												60102 Mid Mgmt Hrly Employee W			0			28,574.03			0.00			3,694.92			32,268.95			(32,268.95)


						60105												60105 F-T Employee Wage Exp			37,050			0.00			0.00			0.00			0.00			37,050.00


						60106												60106 P-T Employee Wage Exp			48,910			48,282.60			0.00			6,243.44			54,526.04			(5,616.04)


						60111												60111 Overtime Wage Expense			2,042			60.24			0.00			7.79			68.03			1,973.97


						60201												60201 FICA/Medicare-ER Share E			6,732			5,302.97			0.00			685.73			5,988.70			743.30


						60202												60202 MPERS-Employer Share Exp			3,479			2,548.39			0.00			329.53			2,877.92			601.08


						60210												60210 HPHC Ins Employer Share			19,647			23,597.18			0.00			3,051.36			26,648.54			(7,001.54)


						60212												60212 S-T Disability ER Share			217			188.12			0.00			24.33			212.45			4.55


						60213												60213 L-T Disability ER Share			0			113.60			0.00			14.69			128.29			(128.29)


						60230												60230 Clothing/Uniforms Expens			300			237.97			0.00			0.00			237.97			62.03


						60252												60252 Travel/Mileage Expense			1,000			0.00			0.00			200.00			200.00			800.00


						60310												60310 Service Contracts Expens			4,500			5,142.62			0.00			1,240.00			6,382.62			(1,882.62)


						60400												60400 Electricity Expense			20,000			15,099.84			0.00			3,019.97			18,119.81			1,880.19


						60401												60401 Water Expense			900			547.61			0.00			100.00			647.61			252.39


						60402												60402 Phone/Celular/Paging Exp			2,000			1,118.94			0.00			115.00			1,233.94			766.06


						60404												60404 Sewer User Fee Expense			2,000			1,619.20			0.00			200.00			1,819.20			180.80


						60405												60405 Heating Fuel Expense			60,000			42,144.91			620.11			3,887.73			46,652.75			13,347.25


						60450												60450 Building Repair/Maint Ex			45,000			22,534.25			1,282.92			2,165.20			25,982.37			19,017.63


						60454												60454 Grounds Maint/Improve Ex			1,000			695.00			0.00			300.00			995.00			5.00


						60500												60500 Admin/Office Supp/Eqt No			50			173.28			0.00			15.75			189.03			(139.03)


						60501												60501 Operating Supp/Eqt Non-C			1,000			2,273.99			340.15			237.65			2,851.79			(1,851.79)


						60509												60509 Cleaning Supplies Expens			3,500			3,209.42			0.00			291.77			3,501.19			(1.19)


			21123															21123 Community Center			259,327			203,464.16			2,243.18			25,824.85			231,532.19			27,794.81





						60101												60101 Dept Manager Salary Exp			64,612			57,264.59			0.00			7,404.90			64,669.49			(57.49)


						60105												60105 F-T Employee Wage Exp			127,870			120,156.39			0.00			7,713.61			127,870.00			0.00


						60106												60106 P-T Employee Wage Exp			78,582			75,643.96			0.00			2,938.04			78,582.00			0.00


						60107												60107 Temp/Seasonal Emp Wage E			77,974			55,376.38			0.00			22,597.62			77,974.00			0.00


						60111												60111 Overtime Wage Expense			2,511			5,840.64			0.00			(3,329.64)			2,511.00			0.00


						60129												60129 Insurance Buyout Pay			1,500			1,125.00			0.00			375.00			1,500.00			0.00


						60201												60201 FICA/Medicare-ER Share E			27,586			24,399.67			0.00			3,155.13			27,554.80			31.20


						60202												60202 MPERS-Employer Share Exp			3,832			4,202.93			0.00			543.48			4,746.41			(914.41)


						60203												60203 457 Plan-Employer Share			7,547			5,057.00			0.00			653.92			5,710.92			1,836.08


						60210												60210 HPHC Ins Employer Share			58,441			30,154.28			0.00			3,899.26			34,053.54			24,387.46


						60212												60212 S-T Disability ER Share			571			491.71			0.00			63.58			555.29			15.71


						60213												60213 L-T Disability ER Share			206			185.68			0.00			24.01			209.69			(3.69)


						60230												60230 Clothing/Uniforms Expens			1,100			0.00			0.00			1,100.00			1,100.00			0.00


						60251												60251 Conferences/Training Exp			500			206.00			0.00			18.73			224.73			275.27


						60252												60252 Travel/Mileage Expense			7,000			4,266.92			290.61			2,442.47			7,000.00			0.00


						60253												60253 Food/Lodging Expense			500			64.31			0.00			365.69			430.00			70.00


						60256												60256 Dues/Memberships Expense			400			400.00			0.00			0.00			400.00			0.00


						60306												60306 Other Prof/Consult Srvs			1,000			400.00			0.00			240.00			640.00			360.00


						60310												60310 Service Contracts Expens			1,500			1,351.51			0.00			148.49			1,500.00			0.00


						60365												60365 Recreation Programs Expe			13,115			12,487.98			0.00			627.02			13,115.00			0.00


						60400												60400 Electricity Expense			11,770			7,516.76			0.00			1,503.35			9,020.11			2,749.89


						60402												60402 Phone/Celular/Paging Exp			5,300			2,689.16			0.00			600.00			3,289.16			2,010.84


						60405												60405 Heating Fuel Expense			11,503			7,553.77			0.00			2,000.00			9,553.77			1,949.23


						60410												60410 Diesel Fuel Expense			2,061			2,574.02			0.00			234.00			2,808.02			(747.02)


						60411												60411 Gasoline Expense			1,196			651.28			0.00			300.00			951.28			244.72


						60450												60450 Building Repair/Maint Ex			8,250			5,406.08			300.00			2,543.92			8,250.00			0.00


						60452												60452 Operating Equip Repair E			2,000			322.01			0.00			1,677.99			2,000.00			0.00


						60453												60453 Vehicle Repair/Tires/Oil			5,000			4,785.35			0.00			300.00			5,085.35			(85.35)


						60500												60500 Admin/Office Supp/Eqt No			3,500			3,328.08			0.00			200.00			3,528.08			(28.08)


						60501												60501 Operating Supp/Eqt Non-C			16,892			13,965.31			439.48			2,487.21			16,892.00			0.00


						60502												60502 Printing & Copying Expen			4,000			2,971.89			0.00			1,028.11			4,000.00			0.00


						60509												60509 Cleaning Supplies Expens			750			2,049.47			0.00			100.00			2,149.47			(1,399.47)


			21124															21124 Recreation			548,569			452,888.13			1,030.09			63,955.90			517,874.12			30,694.88





						60101												60101 Dept Manager Salary Exp			75,740			64,265.95			0.00			8,310.25			72,576.20			3,163.80


						60105												60105 F-T Employee Wage Exp			85,816			77,163.67			0.00			9,978.06			87,141.73			(1,325.73)


						60129												60129 Insurance Buyout Pay			1,500			1,125.00			0.00			375.00			1,500.00			0.00


						60201												60201 FICA/Medicare-ER Share E			12,474			10,399.66			0.00			1,344.78			11,744.44			729.56


						60202												60202 MPERS-Employer Share Exp			14,512			12,587.31			0.00			1,627.67			14,214.98			297.02


						60210												60210 HPHC Ins Employer Share			20,660			16,890.21			0.00			2,184.08			19,074.29			1,585.71


						60212												60212 S-T Disability ER Share			245			184.13			0.00			23.81			207.94			37.06


						60213												60213 L-T Disability ER Share			241			153.26			0.00			19.82			173.08			67.92


						60251												60251 Conferences/Training Exp			700			290.00			0.00			410.00			700.00			0.00


						60252												60252 Travel/Mileage Expense			2,000			661.47			0.00			60.13			721.60			1,278.40


						60253												60253 Food/Lodging Expense			325			559.67			0.00			50.88			610.55			(285.55)


						60256												60256 Dues/Memberships Expense			120			0.00			0.00			120.00			120.00			0.00


						60500												60500 Admin/Office Supp/Eqt No			2,000			1,290.93			0.00			117.36			1,408.29			591.71


						60501												60501 Operating Supp/Eqt Non-C			3,200			1,304.53			0.00			200.00			1,504.53			1,695.47


						60502												60502 Printing & Copying Expen			125			0.00			0.00			108.00			108.00			17.00


						60730												60730 G.A. Electricity Expense			5,390			1,521.31			0.00			304.26			1,825.57			3,564.43


						60731												60731 G.A. Client Rent Expense			88,754			75,164.66			0.00			7,833.15			82,997.81			5,756.19


						60732												60732 G.A. Food/Grocery Expens			4,500			1,294.88			0.00			117.72			1,412.60			3,087.40


						60734												60734 G.A. Burials Expense			4,500			5,167.68			0.00			469.79			5,637.47			(1,137.47)


						60736												60736 G.A. Conveyance			200			45.00			0.00			4.09			49.09			150.91


						60737												60737 G.A. Telephone Expense			100			0.00			0.00			100.00			100.00			0.00


						60738												60738 G.A. Sewer User Fee Expe			75			0.00			0.00			75.00			75.00			0.00


						60739												60739 G.A. Heating Fuel Expens			1,500			283.80			0.00			25.80			309.60			1,190.40


						60740												60740 G.A. Bottled Gas Expense			200			0.00			0.00			0.00			0.00			200.00


						60741												60741 G.A. Miscellaneous Expen			205			210.50			0.00			19.14			229.64			(24.64)


						60742												60742 G.A. Water Expense			75			0.00			0.00			75.00			75.00			0.00


						60743												60743 G.A. Medical Expense			4,000			159.58			0.00			200.00			359.58			3,640.42


			21125															21125 Health & Welfare Expense			329,157			270,723.20			0.00			34,153.79			304,876.99			24,280.01





						60101												60101 Dept Manager Salary Exp			85,881			75,592.91			0.00			9,774.95			85,367.86			513.14


						60201												60201 FICA/Medicare-ER Share E			6,570			5,639.81			0.00			729.29			6,369.10			200.90


						60202												60202 MPERS-Employer Share Exp			7,644			6,727.76			0.00			869.97			7,597.73			46.27


						60210												60210 HPHC Ins Employer Share			10,863			9,424.94			0.00			1,218.74			10,643.68			219.32


						60212												60212 S-T Disability ER Share			28			23.90			0.00			3.09			26.99			1.01


						60213												60213 L-T Disability ER Share			271			193.06			0.00			24.96			218.02			52.98


						60252												60252 Travel/Mileage Expense			850			0.00			0.00			850.00			850.00			0.00


						60500												60500 Admin/Office Supp/Eqt No			150			-77.25			0.00			77.25			0.00			150.00


						60501												60501 Operating Supp/Eqt Non-C			0			77.25			0.00			(77.25)			0.00			0.00


			21126															21126 Facilites Management Exp			112,257			97,602.38			0.00			13,471.00			111,073.38			1,183.62





						60800												60800 All Social Services Budg			0			0.00			0.00						0.00			0.00


						60801												60801 So ME Agency on Aging			1,500			1,500.00			0.00			0.00			1,500.00			0.00


						60803												60803 Caring Unlimited			6,020			6,020.00			0.00			0.00			6,020.00			0.00


						60805												60805 Kids Free to Grow			500			500.00			0.00			0.00			500.00			0.00


						60808												60808 Maine Behavioral Healthc			1,500			1,500.00			0.00			0.00			1,500.00			0.00


						60811												60811 Bon Appetit Soup Kitchen			17,500			17,500.00			0.00			0.00			17,500.00			0.00


						60816												60816 Emergency Apartment Rent			5,780			3,960.00			0.00			880.00			4,840.00			940.00


						60817												60817 Home Health Visiting Nur			5,000			5,000.00			0.00			0.00			5,000.00			0.00


						60823												60823 In A Pinch Program			5,000			5,000.00			0.00			0.00			5,000.00			0.00


						60824												60824 Day One			1,200			1,200.00			0.00			0.00			1,200.00			0.00


						60826												60826 Coummunity Bicycle Cente			4,000			4,000.00			0.00			0.00			4,000.00			0.00


						60827												60827 Seeds of Hope Neighborho			9,000			9,000.00			0.00			0.00			9,000.00			0.00


			21127															21127 Social Services			57,000			55,180.00			0.00			880.00			56,060.00			940.00





						60800												60800 All Social Services Budg			15,000			0.00			0.00			0.00			0.00			15,000.00


						60850												60850 PACTS			1,600			0.00			0.00			1,600.00			1,600.00			0.00


						60851												60851 McArthur Library			410,000			410,000.00			0.00			0.00			410,000.00			0.00


						60852												60852 Historical Society			7,500			7,500.00			0.00			0.00			7,500.00			0.00


						60853												60853 City Theater			30,000			30,000.00			0.00			0.00			30,000.00			0.00


						60854												60854 Bidd-Saco-OOB Transit Di			115,000			115,000.00			0.00			0.00			115,000.00			0.00


						60855												60855 Biddeford Conservation C			3,500			1,020.59			0.00			2,479.41			3,500.00			0.00


						60856												60856 Eastern Trail Alliance			5,000			5,000.00			0.00			0.00			5,000.00			0.00


						60857												60857 Saco River Corridor Comm			10,000			10,000.00			0.00			0.00			10,000.00			0.00


						60859												60859 Downtown Development Com			8,200			3,579.24			0.00			4,620.76			8,200.00			0.00


						60860												60860 So ME Reg Planning Comm			6,955			6,955.00			0.00			0.00			6,955.00			0.00


						60861												60861 Bidd-Saco Economic Dev C			10,361			10,361.00			0.00			0.00			10,361.00			0.00


						60862												60862 Historic Preservation Co			800			706.43			0.00			93.57			800.00			0.00


						60863												60863 Heart of Biddeford			20,000			20,000.00			0.00			0.00			20,000.00			0.00


						60864												60864 Holiday Lighting			6,000			6,000.00			0.00			0.00			6,000.00			0.00


						60865												60865 Sea Level Working Group			3,100			3,100.00			0.00			0.00			3,100.00			0.00


						60866												60866 Project Canopy Committee			5,000			5,000.00			0.00			0.00			5,000.00			0.00


			21128															21128 Municipal Services			658,016			634,222.26			0.00			8,793.74			643,016.00			15,000.00





						60101												60101 Dept Manager Salary Exp			80,758			77,702.68			0.00			10,047.76			87,750.44			(6,992.44)


						60102												60102 Mid Mgmt Hrly Employee W			276,254			179,150.62			0.00			19,299.65			198,450.27			77,803.73


						60105												60105 F-T Employee Wage Exp			2,149,187			1,884,813.81			0.00			243,725.92			2,128,539.73			20,647.27


						60107												60107 Temp/Seasonal Emp Wage E			56,000			31,234.04			0.00			7,038.88			38,272.92			17,727.08


						60111												60111 Overtime Wage Expense			235,165			116,780.47			0.00			31,224.28			148,004.75			87,160.25


						60129												60129 Insurance Buyout Pay			6,000			4,500.00			0.00			1,500.00			6,000.00			0.00


						60201												60201 FICA/Medicare-ER Share E			214,320			161,104.08			0.00			17,321.60			178,425.68			35,894.32


						60202												60202 MPERS-Employer Share Exp			297,510			239,672.95			0.00			30,992.19			270,665.14			26,844.86


						60203												60203 457 Plan-Employer Share			3,625			5,420.84			0.00			900.97			6,321.81			(2,696.81)


						60210												60210 HPHC Ins Employer Share			648,751			565,902.28			0.00			73,177.02			639,079.30			9,671.70


						60212												60212 S-T Disability ER Share			4,482			3,299.24			0.00			426.63			3,725.87			756.13


						60213												60213 L-T Disability ER Share			1,143			661.58			0.00			85.55			747.13			395.87


						60230												60230 Clothing/Uniforms Expens			38,000			27,629.14			0.00			10,370.86			38,000.00			0.00


						60251												60251 Conferences/Training Exp			16,000			11,643.15			1,925.00			2,233.47			15,801.62			198.38


						60252												60252 Travel/Mileage Expense			100			0.00			0.00			378.00			378.00			(278.00)


						60253												60253 Food/Lodging Expense			1,500			1,116.10			0.00			786.74			1,902.84			(402.84)


						60256												60256 Dues/Memberships Expense			3,500			3,221.75			0.00			300.00			3,521.75			(21.75)


						60258												60258 Hiring Costs/EE Testing			0			3,507.00			0.00			3,039.00			6,546.00			(6,546.00)


						60310												60310 Service Contracts Expens			13,500			14,314.60			0.00			435.40			14,750.00			(1,250.00)


						60325												60325 Postage/Shipping Expense			450			187.81			0.00			62.19			250.00			200.00


						60400												60400 Electricity Expense			18,122			16,712.09			0.00			3,342.42			20,054.51			(1,932.51)


						60401												60401 Water Expense			1,000			1,450.59			0.00			131.87			1,582.46			(582.46)


						60402												60402 Phone/Celular/Paging Exp			10,000			9,473.13			0.00			890.00			10,363.13			(363.13)


						60404												60404 Sewer User Fee Expense			2,000			4,175.05			0.00			250.01			4,425.06			(2,425.06)


						60405												60405 Heating Fuel Expense			14,000			14,417.72			0.00			1,310.70			15,728.42			(1,728.42)


						60410												60410 Diesel Fuel Expense			38,040			31,668.59			0.00			2,331.41			34,000.00			4,040.00


						60411												60411 Gasoline Expense			7,176			5,753.09			0.00			600.00			6,353.09			822.91


						60450												60450 Building Repair/Maint Ex			26,000			27,004.58			786.64			1,100.00			28,891.22			(2,891.22)


						60452												60452 Operating Equip Repair E			40,000			31,076.46			730.42			8,291.53			40,098.41			(98.41)


						60453												60453 Vehicle Repair/Tires/Oil			70,000			82,121.39			0.00			8,000.00			90,121.39			(20,121.39)


						60461												60461 Repair/Maint-CommunsEqui			11,000			9,366.69			0.00			1,751.52			11,118.21			(118.21)


						60465												60465 Fire Boat Repair/Maint			6,000			1,671.34			0.00			2,328.66			4,000.00			2,000.00


						60500												60500 Admin/Office Supp/Eqt No			7,000			6,706.97			11.58			300.00			7,018.55			(18.55)


						60501												60501 Operating Supp/Eqt Non-C			7,000			6,215.08			0.00			284.92			6,500.00			500.00


						60508												60508 Ambulance Supplies Non-C			35,000			31,479.43			625.51			3,218.63			35,323.57			(323.57)


						60509												60509 Cleaning Supplies Expens			5,000			3,474.97			0.00			525.03			4,000.00			1,000.00


			21141															21141 Fire Dept.			4,343,583			3,614,629.31			4,079.15			488,002.82			4,106,711.28			236,871.72





						60230												60230 Clothing/Uniforms Expens			3,000			0.00			0.00			1,500.00			3,000.00			0.00


						60400												60400 Electricity Expense			1,200			1,023.36			47.02			79.62			1,150.00			50.00


						60401												60401 Water Expense			175			105.66			0.00			35.34			141.00			34.00


						60402												60402 Phone/Celular/Paging Exp			375			280.00			0.00			56.45			336.45			38.55


						60405												60405 Heating Fuel Expense			3,500			1,604.76			0.00			295.24			1,900.00			1,600.00


			21142															21142 Biddeford Pool Fire Dept			8,250			3,013.78			47.02			1,966.65			6,527.45			1,722.55





						60400												60400 Electricity Expense			200			227.24			0.00			45.45			272.69			(72.69)


			21143															21143 Hills Beach Fire Dept.			200			227.24			0.00			45.45			272.69			(72.69)





						60101												60101 Dept Manager Salary Exp			6,574			5,812.22			0.00			751.58			6,563.80			10.20


						60201												60201 FICA/Medicare-ER Share E			503			435.32			0.00			56.29			491.61			11.39


						60202												60202 MPERS-Employer Share Exp			585			517.45			0.00			66.91			584.36			0.64


						60210												60210 HPHC Ins Employer Share			693			599.64			0.00			77.54			677.18			15.82


						60212												60212 S-T Disability ER Share			3			2.32			0.00			0.30			2.62			0.38


						60213												60213 L-T Disability ER Share			21			18.71			0.00			2.42			21.13			(0.13)


						60402												60402 Phone/Celular/Paging Exp			500			758.77			0.00			68.98			827.75			(327.75)


						60500												60500 Admin/Office Supp/Eqt No			150			168.43			0.00			15.31			183.74			(33.74)


						60501												60501 Operating Supp/Eqt Non-C			1,000			1,000.00			0.00			90.91			1,090.91			(90.91)


			21144															21144 Emergency Management			10,029			9,312.86			0.00			1,130.24			10,443.10			(414.10)





						60335												60335 Hydrant Rental Expense			356,133			333,124.39			0.00			31,349.40			364,473.79			(8,340.79)


			21145															21145 Hydrant Rental			356,133			333,124.39			0.00			31,349.40			364,473.79			(8,340.79)





						60101												60101 Dept Manager Salary Exp			103,673			90,699.85			0.00			11,728.43			102,428.28			1,244.72


						60102												60102 Mid Mgmt Hrly Employee W			56,506			50,046.22			0.00			6,471.49			56,517.71			(11.71)


						60105												60105 F-T Employee Wage Exp			2,604,635			2,305,935.82			0.00			298,181.36			2,604,117.18			517.82


						60107												60107 Temp/Seasonal Emp Wage E			5,000			1,280.50			0.00			116.41			1,396.91			3,603.09


						60111												60111 Overtime Wage Expense			131,580			160,903.14			0.00			11,000.00			171,903.14			(40,323.14)


						60127												60127 Health Club Dues			500			840.00			0.00			76.36			916.36			(416.36)


						60129												60129 Insurance Buyout Pay			1,500			1,125.00			0.00			375.00			1,500.00			0.00


						60201												60201 FICA/Medicare-ER Share E			222,476			193,589.06			0.00			25,033.07			218,622.13			3,853.87


						60202												60202 MPERS-Employer Share Exp			314,591			289,625.38			0.00			37,451.56			327,076.94			(12,485.94)


						60203												60203 457 Plan-Employer Share			5,284			4,203.10			0.00			543.50			4,746.60			537.40


						60210												60210 HPHC Ins Employer Share			431			316.07			0.00			40.87			356.94			74.06


						60211												60211 NNEBT Ins Employer Share			598,029			504,610.10			0.00			65,251.31			569,861.41			28,167.59


						60212												60212 S-T Disability ER Share			55			47.60			0.00			6.16			53.76			1.24


						60213												60213 L-T Disability ER Share			510			339.51			0.00			43.90			383.41			126.59


						60217												60217 RHSA Plan ER Share			0			2,323.80			0.00			300.49			2,624.29			(2,624.29)


						60230												60230 Clothing/Uniforms Expens			30,000			24,017.01			0.00			4,783.36			28,800.37			1,199.63


						60251												60251 Conferences/Training Exp			6,000			8,603.35			0.00			782.12			9,385.47			(3,385.47)


						60252												60252 Travel/Mileage Expense			1,500			3,531.95			0.00			321.09			3,853.04			(2,353.04)


						60253												60253 Food/Lodging Expense			0			332.00			0.00			0.00			332.00			(332.00)


						60256												60256 Dues/Memberships Expense			1,200			1,329.00			0.00			0.00			1,329.00			(129.00)


						60257												60257 Professional License Fee			0			12,381.66			0.00			0.00			12,381.66			(12,381.66)


						60325												60325 Postage/Shipping Expense			500			149.04			0.00			100.00			249.04			250.96


						60400												60400 Electricity Expense			30,000			26,251.68			0.00			5,250.34			31,502.02			(1,502.02)


						60401												60401 Water Expense			625			293.56			0.00			26.69			320.25			304.75


						60404												60404 Sewer User Fee Expense			600			547.35			0.00			49.76			597.11			2.89


						60405												60405 Heating Fuel Expense			8,000			6,335.63			0.00			575.97			6,911.60			1,088.40


						60411												60411 Gasoline Expense			85,000			75,539.28			0.00			8,067.21			83,606.49			1,393.51


						60450												60450 Building Repair/Maint Ex			30,000			16,395.40			0.00			3,700.00			20,095.40			9,904.60


						60452												60452 Operating Equip Repair E			8,000			13,293.51			0.00			3,400.00			16,693.51			(8,693.51)


						60453												60453 Vehicle Repair/Tires/Oil			70,000			75,202.18			0.00			6,836.56			82,038.74			(12,038.74)


						60500												60500 Admin/Office Supp/Eqt No			5,000			3,831.88			0.00			348.35			4,180.23			819.77


						60501												60501 Operating Supp/Eqt Non-C			35,000			54,268.42			0.00			4,933.49			59,201.91			(24,201.91)


						60502												60502 Printing & Copying Expen			6,000			9,839.96			0.00			894.54			10,734.50			(4,734.50)


						60509												60509 Cleaning Supplies Expens			4,000			5,254.19			0.00			477.65			5,731.84			(1,731.84)


						60601												60601 Building Construc/Repair			15,000			0.00			0.00			0.00			0.00			15,000.00


						60603												60603 Vehicles Purchase Capita			45,000			33,697.94			0.00			0.00			33,697.94			11,302.06


			21146															21146 Police Dept.			4,426,195			3,976,980.14			0.00			497,167.04			4,474,147.18			(47,952.18)





						60105												60105 F-T Employee Wage Exp			509,893			369,835.71			0.00			47,823.58			417,659.29			92,233.71


						60111												60111 Overtime Wage Expense			20,010			22,863.29			0.00			2,956.46			25,819.75			(5,809.75)


						60127												60127 Health Club Dues			120			120.00			0.00			0.00			120.00			0.00


						60201												60201 FICA/Medicare-ER Share E			40,772			28,985.60			0.00			3,748.14			32,733.74			8,038.26


						60202												60202 MPERS-Employer Share Exp			52,175			39,022.95			0.00			5,046.07			44,069.02			8,105.98


						60203												60203 457 Plan-Employer Share			3,065			2,665.39			0.00			344.66			3,010.05			54.95


						60211												60211 NNEBT Ins Employer Share			103,212			77,924.64			0.00			10,076.46			88,001.10			15,210.90


						60217												60217 RHSA Plan ER Share			0			150.00			0.00			19.40			169.40			(169.40)


						60230												60230 Clothing/Uniforms Expens			4,500			3,385.55			0.00			0.00			3,385.55			1,114.45


						60251												60251 Conferences/Training Exp			2,000			1,589.00			0.00			411.00			2,000.00			0.00


						60256												60256 Dues/Memberships Expense			250			325.00			0.00			0.00			325.00			(75.00)


						60500												60500 Admin/Office Supp/Eqt No			2,500			2,378.54			0.00			216.23			2,594.77			(94.77)


						60501												60501 Operating Supp/Eqt Non-C			12,000			12,931.08			0.00			1,175.55			14,106.63			(2,106.63)


			21147															21147 Police Investigative Ser			750,497			562,176.75			0.00			71,817.56			633,994.31			116,502.69





						60102												60102 Mid Mgmt Hrly Employee W			156,771			138,883.53			0.00			17,959.08			156,842.61			(71.61)


						60105												60105 F-T Employee Wage Exp			804,243			720,226.58			0.00			93,132.75			813,359.33			(9,116.33)


						60111												60111 Overtime Wage Expense			56,584			77,682.84			0.00			10,045.19			87,728.03			(31,144.03)


						60201												60201 FICA/Medicare-ER Share E			78,602			67,818.29			0.00			8,769.61			76,587.90			2,014.10


						60202												60202 MPERS-Employer Share Exp			75,008			69,374.69			0.00			8,970.87			78,345.56			(3,337.56)


						60203												60203 457 Plan-Employer Share			9,875			8,824.94			0.00			1,141.16			9,966.10			(91.10)


						60210												60210 HPHC Ins Employer Share			221			166.48			0.00			21.53			188.01			32.99


						60211												60211 NNEBT Ins Employer Share			232,215			206,636.35			0.00			26,720.22			233,356.57			(1,141.57)


						60212												60212 S-T Disability ER Share			28			23.89			0.00			3.09			26.98			1.02


						60213												60213 L-T Disability ER Share			257			193.03			0.00			24.96			217.99			39.01


						60217												60217 RHSA Plan ER Share			0			750.00			0.00			96.98			846.98			(846.98)


						60251												60251 Conferences/Training Exp			1,000			0.00			0.00			0.00			0.00			1,000.00


						60252												60252 Travel/Mileage Expense			500			477.97			0.00			0.00			477.97			22.03


						60256												60256 Dues/Memberships Expense			100			50.00			0.00			0.00			50.00			50.00


						60310												60310 Service Contracts Expens			56,740			54,254.06			0.00			2,500.00			56,754.06			(14.06)


						60317												60317 Translation Expense			2,500			0.00			0.00			0.00			0.00			2,500.00


						60330												60330 Equipment Rent/Lease Exp			5,200			245.30			0.00			0.00			245.30			4,954.70


						60400												60400 Electricity Expense			2,500			3,596.85			0.00			719.37			4,316.22			(1,816.22)


						60402												60402 Phone/Celular/Paging Exp			30,000			33,728.07			0.00			3,066.19			36,794.26			(6,794.26)


						60452												60452 Operating Equip Repair E			5,000			6,144.95			0.00			558.63			6,703.58			(1,703.58)


						60500												60500 Admin/Office Supp/Eqt No			2,000			2,420.35			0.00			220.03			2,640.38			(640.38)


						60501												60501 Operating Supp/Eqt Non-C			8,000			6,577.40			0.00			597.95			7,175.35			824.65


			21148															21148 Communications			1,527,344			1,398,075.57			0.00			174,547.59			1,572,623.16			(45,279.16)





						60105												60105 F-T Employee Wage Exp			50,669			44,930.44			0.00			5,809.97			50,740.41			(71.41)


						60111												60111 Overtime Wage Expense			507			836.57			0.00			76.05			912.62			(405.62)


						60201												60201 FICA/Medicare-ER Share E			4,111			3,550.38			0.00			459.10			4,009.48			101.52


						60203												60203 457 Plan-Employer Share			2,559			2,288.36			0.00			295.91			2,584.27			(25.27)


						60211												60211 NNEBT Ins Employer Share			6,960			6,390.79			0.00			826.40			7,217.19			(257.19)


						60217												60217 RHSA Plan ER Share			0			61.20			0.00			7.91			69.11			(69.11)


						60230												60230 Clothing/Uniforms Expens			500			429.65			0.00			0.00			429.65			70.35


						60251												60251 Conferences/Training Exp			0			0.00			75.00			0.00			75.00			(75.00)


						60252												60252 Travel/Mileage Expense			200			154.42			0.00			0.00			154.42			45.58


						60310												60310 Service Contracts Expens			30,000			31,276.44			0.00			0.00			31,276.44			(1,276.44)


						60402												60402 Phone/Celular/Paging Exp			300			198.77			0.00			18.07			216.84			83.16


						60411												60411 Gasoline Expense			1,350			1,413.13			0.00			128.47			1,541.60			(191.60)


						60453												60453 Vehicle Repair/Tires/Oil			500			0.00			0.00			0.00			0.00			500.00


						60501												60501 Operating Supp/Eqt Non-C			400			701.88			0.00			63.81			765.69			(365.69)


						60797												60797 Miscellaneous Expense			0			219.90			0.00			19.99			239.89			(239.89)


			21149															21149 Animal Control Officer			98,056			92,451.93			75.00			7,705.68			100,232.61			(2,176.61)





						60400												60400 Electricity Expense			400,000			365,876.46			0.00			73,175.29			439,051.75			(39,051.75)


						60452												60452 Operating Equip Repair E			15,000			13,001.93			0.00			1,181.99			14,183.92			816.08


			21150															21150 Street & Traffic Lights			415,000			378,878.39			0.00			74,357.29			453,235.68			(38,235.68)





						60101												60101 Dept Manager Salary Exp			58,291			50,996.42			0.00			6,594.36			57,590.78			700.22


						60102												60102 Mid Mgmt Hrly Employee W			233,980			209,051.45			0.00			27,032.52			236,083.97			(2,103.97)


						60105												60105 F-T Employee Wage Exp			592,389			515,222.99			0.00			66,623.66			581,846.65			10,542.35


						60111												60111 Overtime Wage Expense			62,443			58,018.33			0.00			4,000.00			62,018.33			424.67


						60201												60201 FICA/Medicare-ER Share E			73,095			58,654.64			0.00			7,584.65			66,239.29			6,855.71


						60202												60202 MPERS-Employer Share Exp			67,584			60,955.03			0.00			7,882.12			68,837.15			(1,253.15)


						60203												60203 457 Plan-Employer Share			8,391			7,196.27			0.00			930.55			8,126.82			264.18


						60210												60210 HPHC Ins Employer Share			36,169			29,321.33			0.00			3,791.55			33,112.88			3,056.12


						60211												60211 NNEBT Ins Employer Share			212,504			193,372.65			0.00			25,005.08			218,377.73			(5,873.73)


						60212												60212 S-T Disability ER Share			219			177.85			0.00			23.00			200.85			18.15


						60213												60213 L-T Disability ER Share			929			745.82			0.00			96.44			842.26			86.74


						60217												60217 RHSA Plan ER Share			0			150.00			0.00			120.00			270.00			(270.00)


						60230												60230 Clothing/Uniforms Expens			4,200			1,973.16			0.00			2,226.84			4,200.00			0.00


						60251												60251 Conferences/Training Exp			3,000			3,502.00			0.00			0.00			3,502.00			(502.00)


						60252												60252 Travel/Mileage Expense			5,274			3,044.71			55.67			707.00			3,807.38			1,466.62


						60253												60253 Food/Lodging Expense			650			0.00			0.00			0.00			0.00			650.00


						60256												60256 Dues/Memberships Expense			575			537.00			0.00			0.00			537.00			38.00


						60310												60310 Service Contracts Expens			5,000			4,620.60			0.00			63.00			4,683.60			316.40


						60325												60325 Postage/Shipping Expense			200			275.25			23.26			25.02			323.53			(123.53)


						60400												60400 Electricity Expense			24,610			22,529.76			0.00			2,080.24			24,610.00			0.00


						60401												60401 Water Expense			2,760			1,816.31			0.00			165.12			1,981.43			778.57


						60402												60402 Phone/Celular/Paging Exp			10,892			5,869.35			0.00			533.58			6,402.93			4,489.07


						60404												60404 Sewer User Fee Expense			3,800			3,365.30			0.00			305.94			3,671.24			128.76


						60405												60405 Heating Fuel Expense			25,000			26,831.40			0.00			2,439.22			29,270.62			(4,270.62)


						60411												60411 Gasoline Expense			17,940			16,620.08			0.00			1,510.92			18,131.00			(191.00)


						60450												60450 Building Repair/Maint Ex			10,000			13,583.34			0.00			0.00			13,583.34			(3,583.34)


						60452												60452 Operating Equip Repair E			10,000			6,501.36			2,535.00			821.49			9,857.85			142.15


						60453												60453 Vehicle Repair/Tires/Oil			9,000			9,951.62			0.00			0.00			9,951.62			(951.62)


						60461												60461 Repair/Maint-CommunsEqui			4,000			1,076.99			0.00			0.00			1,076.99			2,923.01


						60500												60500 Admin/Office Supp/Eqt No			14,000			12,058.64			0.00			1,096.24			13,154.88			845.12


						60501												60501 Operating Supp/Eqt Non-C			8,000			5,853.54			0.00			532.14			6,385.68			1,614.32


						60505												60505 Construction Supplies			2,000			-13,025.72			0.00			15,000.00			1,974.28			25.72


						60506												60506 Equipment/Small Tools-No			7,950			10,486.95			0.00			0.00			10,486.95			(2,536.95)


						60509												60509 Cleaning Supplies Expens			3,100			3,026.36			0.00			275.12			3,301.48			(201.48)


						60797												60797 Miscellaneous Expense			1,225			1,877.24			0.00			0.00			1,877.24			(652.24)


			21161															21161 PW Admin/Fleet Maint. Ex			1,519,170			1,326,238.02			2,613.93			177,465.80			1,506,317.75			12,852.25





						60105												60105 F-T Employee Wage Exp			800,109			647,124.55			0.00			83,679.90			730,804.45			69,304.55


						60111												60111 Overtime Wage Expense			99,602			98,209.89			0.00			500.00			98,709.89			892.11


						60129												60129 Insurance Buyout Pay			2,000			1,000.00			0.00			1,000.00			2,000.00			0.00


						60201												60201 FICA/Medicare-ER Share E			69,163			51,712.27			0.00			6,686.93			58,399.20			10,763.80


						60202												60202 MPERS-Employer Share Exp			76,017			61,179.17			0.00			7,911.10			69,090.27			6,926.73


						60203												60203 457 Plan-Employer Share			2,379			2,035.41			0.00			263.20			2,298.61			80.39


						60211												60211 NNEBT Ins Employer Share			234,513			192,813.96			0.00			24,932.84			217,746.80			16,766.20


						60212												60212 S-T Disability ER Share			0			0.02			0.00			0.00			0.02			(0.02)


						60213												60213 L-T Disability ER Share			0			0.13			0.00			0.02			0.15			(0.15)


						60217												60217 RHSA Plan ER Share			0			735.00			0.00			540.00			1,275.00			(1,275.00)


						60230												60230 Clothing/Uniforms Expens			6,650			6,596.34			54.52			0.00			6,650.86			(0.86)


						60312												60312 Temporary Contract Help			25,000			10,171.11			0.00			10,000.00			20,171.11			4,828.89


						60313												60313 Construction Services Ex			20,000			27,175.45			0.00			0.00			27,175.45			(7,175.45)


						60346												60346 Removal of Trees & Stump			2,600			3,050.00			1,500.00			2,100.00			6,650.00			(4,050.00)


						60410												60410 Diesel Fuel Expense			114,120			68,325.45			0.00			6,211.40			74,536.85			39,583.15


						60411												60411 Gasoline Expense			7,176			6,561.44			0.00			596.49			7,157.93			18.07


						60452												60452 Operating Equip Repair E			77,350			61,280.17			0.00			5,400.00			66,680.17			10,669.83


						60453												60453 Vehicle Repair/Tires/Oil			85,525			112,482.43			0.00			3,000.00			115,482.43			(29,957.43)


						60457												60457 Road Maint/Improve Non-C			70,000			53,883.19			1,684.62			6,000.00			61,567.81			8,432.19


						60461												60461 Repair/Maint-CommunsEqui			650			89.58			0.00			0.00			89.58			560.42


						60462												60462 Road Painting Expense			65,000			29,086.52			0.00			36,000.00			65,086.52			(86.52)


						60501												60501 Operating Supp/Eqt Non-C			9,800			7,774.25			0.00			706.75			8,481.00			1,319.00


						60503												60503 Road Salt Expense			191,790			181,333.10			0.00			0.00			181,333.10			10,456.90


						60505												60505 Construction Supplies			20,500			18,646.58			0.00			1,695.14			20,341.72			158.28


						60506												60506 Equipment/Small Tools-No			3,450			4,222.64			0.00			0.00			4,222.64			(772.64)


						60507												60507 Street Signs Expense			11,500			8,720.87			0.00			1,900.00			10,620.87			879.13


			21162															21162 Public Works Roads Maint			1,994,894			1,654,209.52			3,239.14			199,123.78			1,856,572.44			138,321.56





						60102												60102 Mid Mgmt Hrly Employee W			62,634			56,125.62			0.00			7,257.62			63,383.24			(749.24)


						60105												60105 F-T Employee Wage Exp			258,762			243,355.25			0.00			31,468.35			274,823.60			(16,061.60)


						60111												60111 Overtime Wage Expense			33,551			16,628.97			0.00			2,150.30			18,779.27			14,771.73


						60201												60201 FICA/Medicare-ER Share E			27,154			21,855.02			0.00			2,826.08			24,681.10			2,472.90


						60202												60202 MPERS-Employer Share Exp			21,353			19,372.71			0.00			2,505.09			21,877.80			(524.80)


						60211												60211 NNEBT Ins Employer Share			71,262			79,948.51			0.00			10,338.17			90,286.68			(19,024.68)


						60212												60212 S-T Disability ER Share			28			23.89			0.00			3.09			26.98			1.02


						60213												60213 L-T Disability ER Share			196			178.43			0.00			23.07			201.50			(5.50)


						60217												60217 RHSA Plan ER Share			0			240.00			0.00			240.00			480.00			(480.00)


						60230												60230 Clothing/Uniforms Expens			3,650			2,903.41			0.00			746.59			3,650.00			0.00


						60311												60311 Operations Contracts Exp			397,515			323,651.00			0.00			64,876.00			388,527.00			8,988.00


						60313												60313 Construction Services Ex			2,000			0.00			0.00			0.00			0.00			2,000.00


						60340												60340 Waste Tipping Fee Expens			272,461			221,423.34			0.00			36,000.00			257,423.34			15,037.66


						60341												60341 Non-Burnable Disposal Ex			20,000			11,161.14			17.43			2,500.00			13,678.57			6,321.43


						60345												60345 Rodent Control Expense			1,000			520.00			65.00			175.00			760.00			240.00


						60410												60410 Diesel Fuel Expense			53,890			38,681.17			0.00			3,516.47			42,197.64			11,692.36


						60412												60412 Bottled Gas Expense			1,500			953.68			0.00			86.70			1,040.38			459.62


						60452												60452 Operating Equip Repair E			5,700			2,347.46			0.00			0.00			2,347.46			3,352.54


						60453												60453 Vehicle Repair/Tires/Oil			33,000			37,186.48			0.00			2,000.00			39,186.48			(6,186.48)


						60461												60461 Repair/Maint-CommunsEqui			650			89.58			0.00			0.00			89.58			560.42


						60501												60501 Operating Supp/Eqt Non-C			4,100			4,822.46			0.00			0.00			4,822.46			(722.46)


						60502												60502 Printing & Copying Expen			4,575			139.11			0.00			4,435.89			4,575.00			0.00


						60506												60506 Equipment/Small Tools-No			500			122.64			0.00			0.00			122.64			377.36


						60797												60797 Miscellaneous Expense			7,500			276.00			0.00			7,500.00			7,776.00			(276.00)


			21164															21164 Solid Waste Management			1,282,981			1,082,005.87			82.43			178,648.42			1,260,736.72			22,244.28





						60102												60102 Mid Mgmt Hrly Employee W			61,899			53,806.92			0.00			6,957.79			60,764.71			1,134.29


						60105												60105 F-T Employee Wage Exp			196,839			169,703.85			0.00			21,944.46			191,648.31			5,190.69


						60106												60106 P-T Employee Wage Exp			0			660.00			0.00			(660.00)			0.00			0.00


						60111												60111 Overtime Wage Expense			21,325			15,445.19			0.00			0.00			15,445.19			5,879.81


						60201												60201 FICA/Medicare-ER Share E			21,352			16,425.92			0.00			2,124.04			18,549.96			2,802.04


						60202												60202 MPERS-Employer Share Exp			16,822			16,495.45			0.00			2,133.03			18,628.48			(1,806.48)


						60203												60203 457 Plan-Employer Share			244			213.70			0.00			27.63			241.33			2.67


						60211												60211 NNEBT Ins Employer Share			71,397			62,487.67			0.00			8,080.30			70,567.97			829.03


						60212												60212 S-T Disability ER Share			28			23.89			0.00			3.09			26.98			1.02


						60213												60213 L-T Disability ER Share			194			167.04			0.00			21.60			188.64			5.36


						60217												60217 RHSA Plan ER Share			0			225.00			0.00			270.00			495.00			(495.00)


						60230												60230 Clothing/Uniforms Expens			2,100			1,511.00			0.00			589.00			2,100.00			0.00


						60313												60313 Construction Services Ex			42,637			29,128.71			0.00			12,500.00			41,628.71			1,008.29


						60400												60400 Electricity Expense			9,864			8,927.08			102.91			1,785.42			10,815.41			(951.41)


						60401												60401 Water Expense			6,325			3,351.54			0.00			304.69			3,656.23			2,668.77


						60404												60404 Sewer User Fee Expense			1,300			663.25			0.00			60.30			723.55			576.45


						60410												60410 Diesel Fuel Expense			8,242			5,212.95			0.00			1,000.00			6,212.95			2,029.05


						60411												60411 Gasoline Expense			16,744			15,617.98			0.00			1,419.82			17,037.80			(293.80)


						60450												60450 Building Repair/Maint Ex			1,000			398.39			0.00			400.00			798.39			201.61


						60452												60452 Operating Equip Repair E			16,950			10,279.54			0.00			3,700.00			13,979.54			2,970.46


						60453												60453 Vehicle Repair/Tires/Oil			10,000			8,416.40			0.00			2,000.00			10,416.40			(416.40)


						60454												60454 Grounds Maint/Improve Ex			18,673			8,449.22			0.00			9,000.00			17,449.22			1,223.78


						60461												60461 Repair/Maint-CommunsEqui			650			89.58			0.00			0.00			89.58			560.42


						60500												60500 Admin/Office Supp/Eqt No			750			528.44			0.00			48.04			576.48			173.52


						60501												60501 Operating Supp/Eqt Non-C			2,500			1,835.03			90.00			166.82			2,091.85			408.15


						60505												60505 Construction Supplies			1,500			1,624.99			0.00			147.73			1,772.72			(272.72)


						60506												60506 Equipment/Small Tools-No			3,000			2,362.32			0.00			214.76			2,577.08			422.92


						60509												60509 Cleaning Supplies Expens			2,000			1,703.97			0.00			154.91			1,858.88			141.12


			21165															21165 Parks Maintenance			534,335			435,755.02			192.91			74,393.42			510,341.35			23,993.65





						60101												60101 Dept Manager Salary Exp			2,400			2,200.00			0.00			200.00			2,400.00			0.00


						60107												60107 Temp/Seasonal Emp Wage E			21,318			13,459.58			0.00			3,000.00			16,459.58			4,858.42


						60201												60201 FICA/Medicare-ER Share E			1,815			1,197.92			0.00			154.90			1,352.82			462.18


						60310												60310 Service Contracts Expens			4,000			4,055.04			0.00			0.00			4,055.04			(55.04)


						60400												60400 Electricity Expense			246			243.06			0.00			48.61			291.67			(45.67)


						60401												60401 Water Expense			403			123.39			0.00			124.00			247.39			155.61


						60402												60402 Phone/Celular/Paging Exp			375			280.00			0.00			25.45			305.45			69.55


						60410												60410 Diesel Fuel Expense			396			255.38			0.00			23.22			278.60			117.40


						60411												60411 Gasoline Expense			598			422.82			0.00			38.44			461.26			136.74


						60450												60450 Building Repair/Maint Ex			500			0.00			0.00			0.00			0.00			500.00


						60452												60452 Operating Equip Repair E			3,150			758.06			0.00			2,000.00			2,758.06			391.94


						60454												60454 Grounds Maint/Improve Ex			500			444.00			0.00			0.00			444.00			56.00


						60457												60457 Road Maint/Improve Non-C			1,500			0.00			0.00			1,500.00			1,500.00			0.00


						60501												60501 Operating Supp/Eqt Non-C			250			29.33			0.00			220.67			250.00			0.00


						60506												60506 Equipment/Small Tools-No			1,500			0.00			0.00			1,500.00			1,500.00			0.00


			21166															21166 Cemetery			38,951			23,468.58			0.00			8,835.29			32,303.87			6,647.13





						60101												60101 Dept Manager Salary Exp			27,095			24,117.33			0.00			3,118.62			27,235.95			(140.95)


						60102												60102 Mid Mgmt Hrly Employee W			89,422			66,496.16			0.00			11,340.00			77,836.16			11,585.84


						60129												60129 Insurance Buyout Pay			150			112.50			0.00			37.50			150.00			0.00


						60201												60201 FICA/Medicare-ER Share E			9,019			6,628.27			0.00			857.10			7,485.37			1,533.63


						60202												60202 MPERS-Employer Share Exp			6,227			2,643.98			0.00			341.89			2,985.87			3,241.13


						60203												60203 457 Plan-Employer Share			1,226			1,746.17			0.00			225.80			1,971.97			(745.97)


						60210												60210 HPHC Ins Employer Share			31,695			19,031.78			0.00			2,754.00			21,785.78			9,909.22


						60212												60212 S-T Disability ER Share			56			42.07			0.00			5.44			47.51			8.49


						60213												60213 L-T Disability ER Share			371			258.20			0.00			33.39			291.59			79.41


						60230												60230 Clothing/Uniforms Expens			900			462.82			0.00			437.18			900.00			0.00


						60251												60251 Conferences/Training Exp			700			35.00			0.00			400.00			435.00			265.00


						60252												60252 Travel/Mileage Expense			750			0.00			0.00			600.00			600.00			150.00


						60256												60256 Dues/Memberships Expense			500			0.00			0.00			100.00			100.00			400.00


						60257												60257 Professional License Fee			750			630.00			0.00			0.00			630.00			120.00


						60304												60304 Registry of Deeds Fee Ex			100			31.24			0.00			30.00			61.24			38.76


						60306												60306 Other Prof/Consult Srvs			29,000			9,836.69			0.00			15,000.00			24,836.69			4,163.31


						60310												60310 Service Contracts Expens			0			1,464.00			0.00			0.00			1,464.00			(1,464.00)


						60411												60411 Gasoline Expense			1,645			1,015.90			0.00			92.35			1,108.25			536.75


						60452												60452 Operating Equip Repair E			850			0.00			0.00			0.00			0.00			850.00


						60453												60453 Vehicle Repair/Tires/Oil			1,025			2,913.24			0.00			100.00			3,013.24			(1,988.24)


						60500												60500 Admin/Office Supp/Eqt No			1,200			1,177.90			0.00			0.00			1,177.90			22.10


						60501												60501 Operating Supp/Eqt Non-C			3,900			561.06			0.00			2,500.00			3,061.06			838.94


						60502												60502 Printing & Copying Expen			150			0.00			0.00			0.00			0.00			150.00


						60797												60797 Miscellaneous Expense			750			0.00			0.00			0.00			0.00			750.00


			21167															21167 Engineering			207,481			139,204.31			0.00			37,973.28			177,177.59			30,303.41





						60102												60102 Mid Mgmt Hrly Employee W			52,973			46,919.05			0.00			6,067.12			52,986.17			(13.17)


						60201												60201 FICA/Medicare-ER Share E			4,053			3,447.24			0.00			445.76			3,893.00			160.00


						60202												60202 MPERS-Employer Share Exp			4,715			4,175.79			0.00			539.97			4,715.76			(0.76)


						60210												60210 HPHC Ins Employer Share			12,949			11,256.57			0.00			1,455.59			12,712.16			236.84


						60212												60212 S-T Disability ER Share			26			22.61			0.00			2.92			25.53			0.47


						60213												60213 L-T Disability ER Share			169			152.99			0.00			19.78			172.77			(3.77)


						60230												60230 Clothing/Uniforms Expens			300			223.77			0.00			76.23			300.00			0.00


						60251												60251 Conferences/Training Exp			1,350			0.00			0.00			1,000.00			1,000.00			350.00


						60252												60252 Travel/Mileage Expense			500			0.00			0.00			100.00			100.00			400.00


						60256												60256 Dues/Memberships Expense			250			0.00			0.00			200.00			200.00			50.00


						60257												60257 Professional License Fee			275			275.00			0.00			0.00			275.00			0.00


						60306												60306 Other Prof/Consult Srvs			4,250			1,908.59			0.00			600.00			2,508.59			1,741.41


						60500												60500 Admin/Office Supp/Eqt No			200			1,118.14			0.00			101.65			1,219.79			(1,019.79)


						60501												60501 Operating Supp/Eqt Non-C			1,000			512.37			0.00			46.58			558.95			441.05


			21168															21168 GIS Division			83,010			70,012.12			0.00			10,655.61			80,667.73			2,342.27





						60749												60749 County Tax Expense			1,292,359			1,228,998.52			0.00			0.00			1,228,998.52			63,360.48


			21181															21181 County Tax			1,292,359			1,228,998.52			0.00			0.00			1,228,998.52			63,360.48





						60750												60750 Bond Principal Expense			1,100,819			1,075,712.73			2,671.53			22,434.74			1,100,819.00			0.00


						60754												60754 Lease Principal Expense			524,898			468,487.30			0.00			56,410.70			524,898.00			0.00


			21185															21185 Debt Service - Principal			1,625,717			1,544,200.03			2,671.53			78,845.44			1,625,717.00			0.00





						60751												60751 Bond Interest Expense			453,607			446,214.53			1,495.14			5,897.33			453,607.00			0.00


						60755												60755 Lease Interest Expense			86,172			83,992.69			0.00			2,179.31			86,172.00			0.00


			21186															21186 Debt Service - Interest			539,779			530,207.22			1,495.14			8,076.64			539,779.00			0.00





						60799												60799 Transfer Out to Other Fu			600,000			600,000.00			0.00			0.00			600,000.00			0.00


			21199															21199 Transfers Out			600,000			600,000.00			0.00			0.00			600,000.00			0.00





						60907												60907 IT Computer Hardware			5,500			2,007.87			0.00			0.00			2,007.87			3,492.13


						60926												60926 Telephone System			9,686			12,464.13			0.00			0.00			12,464.13			(2,778.13)


			21201															21201 CIP General Government			15,186			14,472.00			0.00			0.00			14,472.00			714.00





						60463												60463 Park Improvements/Amenit			6,100			4,313.99			0.00			1,000.00			5,313.99			786.01


						60911												60911 Doiron Field Equip. Room			2,000			2,000.00			0.00						2,000.00			0.00


						60912												60912 St Louis Field Improveme			12,000			0.00			0.00			6,000.00			6,000.00			6,000.00


						60922												60922 Clifford Park Improvemen			5,000			0.00			0.00			2,500.00			2,500.00			2,500.00


						60927												60927 Martel Field Improvement			5,500			0.00			0.00			2,700.00			2,700.00			2,800.00


						60944												60944 Field & Lining Equip/Imp			5,130			2,000.00			0.00			2,800.00			4,800.00			330.00


						60950												60950 Rotary Park Security Gat			13,500			0.00			0.00			6,500.00			6,500.00			7,000.00


			21202															21202 CIP Public Services			49,230			8,313.99			0.00			21,500.00			29,813.99			19,416.01





						60450												60450 Building Repair/Maint Ex			18,000			18,000.00			0.00			0.00			18,000.00			0.00


						60603												60603 Vehicles Purchase Capita			25,000			5,092.00			0.00			0.00			5,092.00			19,908.00


			21203															21203 CIP Public Safety			43,000			23,092.00			0.00			0.00			23,092.00			19,908.00





						60603												60603 Vehicles Purchase Capita			62,000			37,000.00			0.00			25,000.00			62,000.00			0.00


						60908												60908 GIS System			15,000			0.00			0.00			0.00			0.00			15,000.00


						60942												60942 PW Salt Shed Roof			16,000			9,017.99			0.00			0.00			9,017.99			6,982.01


			21204															21204 CIP Public Works			93,000			46,017.99			0.00			25,000.00			71,017.99			21,982.01








																		Expense Total			63,194,903			48,984,453.58			34,992.74


																		Grand Total			63,194,903			48,984,453.58			34,992.74


			Note:  All Educational expenditures have been excluded.










Summary


			Summary of Revenue Projections


			ORG			Description			Revised
Budget						
Total Estimated Year-end Revenue						Estimated
Over (Under) Budget


			24101			Property Taxes			42,989,487						43,085,959						96,472


			24102			Excise Taxes			2,767,000						2,901,168						134,168


			24110			Registration Fees			56,200						59,198						2,998


			24111			Gen. Govt Licenses/Permits/Fees			813,569						681,017						(132,552)


			24112			Pub Srvcs Licenses/Permits/Fees			117,596						127,542						9,946


			24113			Pub Safety Licenses/Permits/Fees			1,894,150						1,877,595						(16,555)


			24114			Pub Works Licenses/Permits/Fees			284,150						221,231						(62,919)


			24120			State Revenue Sharing			1,220,000						1,224,436						4,436


			24121			State Homestead Exemption			316,972						316,972						0


			24122			Gen Govt Intergovernmental			4,000						0						(4,000)


			24123			Pub Srvcs Intergovernmental			63,149						65,582						2,433


			24124			Pub Safety Intergovernmental			12,000						9,039						(2,962)


			24125			Pub Works Intergovernmental			208,264						210,124						1,860


			24128			State BETE Prog. Reimbursement			282,271						282,439						168


			24140			Investment Income			40,600						37,319						(3,281)


			24150			Gen Govt Other			90,000						71,126						(18,874)


			24151			Pub Srvcs Other			43,000						41,490						(1,510)


			24153			Pub Works Other			0						338						338


			24199			Transfers In			160,660						168,511						7,851


						Totals			51,363,068						51,381,084						18,016





			Note:  All Educational revenues have been excluded.








ACCOUNT DETAIL


			Detail Revenue Projections


			ORG			OBJECT			ACCOUNT			ACCOUNT DESCRIPTION			REVISED BUDGET			YTD EXPENDED
thru 5/31/2016			Add Estimated June
Revenue			Total
Estimated Year-end Revenue			Estimated
Over (Under) Budget


						40100						40100 Current Property Tax Rev			42,665,987			42,680,476.07			0.00			42,680,476.07			14,489.07


						40110						40110 Tax Interest Revenue			100,000			105,040.82			35,000.00			140,040.82			40,040.82


						40111						40111 Tax Lien Costs Revenue			45,000			15,763.40			4,700.00			20,463.40			(24,536.60)


						40112						40112 Quit Claim Fee Revenue			1,500			3,900.03			354.55			4,254.58			2,754.58


						40115						40115 Payments in Lieu of Taxe			130,000			192,914.06			0.00			192,914.06			62,914.06


						40406						40406 State Vets Tax Reimburse			9,000			10,583.00			0.00			10,583.00			1,583.00


						40408						40408 State Tree Growth Assess			38,000			37,226.78			0.00			37,226.78			(773.22)


			24101									24101 Property Taxes			42,989,487			43,045,904.16			40,054.55			43,085,958.71			96,471.71





						40120						40120 Motor Vehicle Excise Tax			2,750,000			2,741,301.40			142,698.60			2,884,000.00			134,000.00


						40121						40121 Boat Excise Tax Revenue			17,000			14,168.36			3,000.00			17,168.36			168.36


			24102									24102 Excise Taxes			2,767,000			2,755,469.76			145,698.60			2,901,168.36			134,168.36





						40122						40122 Snowmobile Registration			1,700			1,688.10			0.00			1,688.10			(11.90)


						40263						40263 Motor Vehicle Reg Fee Re			53,000			52,403.38			2,500.00			54,903.38			1,903.38


						40264						40264 IFW Registration Fee Rev			1,500			2,446.00			161.00			2,607.00			1,107.00


			24110									24110 Registration Fees			56,200			56,537.48			2,661.00			59,198.48			2,998.48





						40200						40200 Birth Certificate Fee Re			20,000			20,676.80			323.20			21,000.00			1,000.00


						40201						40201 Death Certificate Fee Re			11,000			9,038.40			1,300.00			10,338.40			(661.60)


						40202						40202 Burial Permit Revenue			7,500			7,566.00			734.00			8,300.00			800.00


						40204						40204 Marriage Certificate Fee			4,000			3,728.40			400.00			4,128.40			128.40


						40205						40205 Marriage License Revenue			6,000			5,552.00			648.00			6,200.00			200.00


						40206						40206 Resident Turkey License			50			35.26			0.00			35.26			(14.74)


						40207						40207 Resident Fishing License			700			558.15			191.85			750.00			50.00


						40208						40208 Massage Therapy License			700			470.00			30.00			500.00			(200.00)


						40209						40209 Muzzle Loading License R			20			21.67			0.00			21.67			1.67


						40210						40210 Duplicate License-Combo			20			14.00			0.00			14.00			(6.00)


						40212						40212 Coyote License Revenue			20			11.31			0.00			11.31			(8.69)


						40213						40213 Pheasant Stamp Fee Rev			10			3.00			0.00			3.00			(7.00)


						40214						40214 Duck Stamp Fee Revenue			5			2.75			0.00			2.75			(2.25)


						40215						40215 Resident Hunting Lic Rev			200			153.57			10.00			163.57			(36.43)


						40216						40216 Junior Hunting Lic Rev			30			14.00			0.00			14.00			(16.00)


						40217						40217 Archery License Revenue			60			35.28			0.00			35.28			(24.72)


						40218						40218 Resident Combo Lic Rev			300			239.26			22.00			261.26			(38.74)


						40219						40219 Resident Serviceman Lic			4			6.00			0.00			6.00			2.00


						40220						40220 Small Game License Rev			0			4.00			0.00			4.00			4.00


						40221						40221 Bear License Revenue			20			17.26			0.00			17.26			(2.74)


						40229						40229 Victualers License Reven			10,500			8,710.00			1,790.00			10,500.00			0.00


						40230						40230 Entertainment License Re			3,000			3,100.00			100.00			3,200.00			200.00


						40232						40232 Garage/Service Sta Lic R			3,000			3,045.00			0.00			3,045.00			45.00


						40233						40233 Vendor License Revenue			315			220.00			0.00			220.00			(95.00)


						40234						40234 Taxi License Revenue			600			590.00			40.00			630.00			30.00


						40237						40237 Second Hand Dealer Lic R			1,500			1,400.00			100.00			1,500.00			0.00


						40239						40239 Research Revenue			80			10.00			0.00			10.00			(70.00)


						40258						40258 Advertising Costs Revenu			400			440.00			20.00			460.00			60.00


						40259						40259 City Clerk Services Rev			800			945.25			50.00			995.25			195.25


						40260						40260 Copies Revenue			1,500			997.60			402.40			1,400.00			(100.00)


						40261						40261 Hospital Liens Revenue			25			0.00			0.00			0.00			(25.00)


						40262						40262 Returned Check Fee Rev			800			750.00			75.00			825.00			25.00


						40265						40265 Building Permit Revenue			600,000			436,634.17			18,365.83			455,000.00			(145,000.00)


						40266						40266 Electrical Permit Revenu			55,000			51,121.10			3,878.90			55,000.00			0.00


						40267						40267 Plumbing Permit Revenue			20,000			22,861.25			1,638.75			24,500.00			4,500.00


						40268						40268 Junk Yard Permit Revenue			400			200.00			0.00			200.00			(200.00)


						40271						40271 Code Violations Fine Rev			5,000			2,800.00			100.00			2,900.00			(2,100.00)


						40273						40273 ZBA Fee Revenue			600			100.00			0.00			100.00			(500.00)


						40275						40275 Plan Bd Admin Fee Rev			1,000			1,240.00			260.00			1,500.00			500.00


						40276						40276 Plan Bd Eng Inspect Fee			10,000			8,581.50			0.00			8,581.50			(1,418.50)


						40277						40277 Plan Bd Minor Subdivisio			1,000			100.00			100.00			200.00			(800.00)


						40278						40278 Plan Bd Major Subdivisio			5,000			9,080.00			0.00			9,080.00			4,080.00


						40279						40279 Plan Bd Site Review Rev			4,000			10,248.00			300.00			10,548.00			6,548.00


						40284						40284 Plan Bd Eng Site Review			15,000			7,200.00			0.00			7,200.00			(7,800.00)


						40285						40285 Plan Bd Cond Use/Oth1 Re			1,800			400.00			300.00			700.00			(1,100.00)


						40288						40288 Plan Bd Cont/Cond Zone1			0			2,000.00			0.00			2,000.00			2,000.00


						40294						40294 Plan Bd Shoreland Zone R			400			600.00			0.00			600.00			200.00


						40310						40310 Sole Prioprietor Filing			200			120.00			50.00			170.00			(30.00)


						40317						40317 Code Permit Application			20,000			26,490.00			1,010.00			27,500.00			7,500.00


						40318						40318 Historic Preservation Ap			750			600.00			0.00			600.00			(150.00)


						40550						40550 Maps Sold Revenue			20			26.00			10.00			36.00			16.00


						40555						40555 Voter Lists Sold Revenue			200			0.00			0.00			0.00			(200.00)


						40556						40556 Copies Sold Revenue			40			10.00			0.00			10.00			(30.00)


			24111									24111 Gen Govt Licenses, Permi			813,569			648,766.98			32,249.93			681,016.91			(132,552.09)





						40560						40560 Welfare Restitution Pmts			0			450.00			0.00			450.00			450.00


						40600						40600 Rental AT&T Cell ME Site			22,584			20,497.40			2,086.60			22,584.00			0.00


						40601						40601 Rental Verizon Cell ME S			15,870			14,547.50			1,322.50			15,870.00			0.00


						40602						40602 Rental City Theater Reve			960			960.00			0.00			960.00			0.00


						40603						40603 Rental Community Supp Sv			1,125			1,031.25			93.75			1,125.00			0.00


						40604						40604 Rental Sprint Cell ME Si			23,176			23,635.69			0.00			23,635.69			459.69


						40605						40605 Rental US Cellular ME Si			33,297			32,967.84			329.16			33,297.00			0.00


						40638						40638 Rental T-Mobile Cell ME			20,584			29,620.09			0.00			29,620.09			9,036.09


			24112									24112 Pub Srvcs Licenses, Perm			117,596			123,709.77			3,832.01			127,541.78			9,945.78





						40244						40244 Ambulance Service Fee Re			1,400,000			1,127,142.75			225,428.55			1,352,571.30			(47,428.70)


						40297						40297 False Alarm Fee Revenue			15,000			22,863.77			0.00			22,863.77			7,863.77


						40298						40298 Ordinance Fines Revenue			2,500			1,346.00			0.00			1,346.00			(1,154.00)


						40299						40299 Animal Cntrl Collections			3,500			7,081.00			0.00			7,081.00			3,581.00


						40300						40300 Police Reports Revenue			8,000			7,704.00			900.00			8,604.00			604.00


						40307						40307 Court Ordered Restitutio			0			1,699.61			0.00			1,699.61			1,699.61


						40309						40309 Blasting Permit Fee Reve			150			1,050.00			0.00			1,050.00			900.00


						40316						40316 Parking Fines Revenue			35,000			33,234.71			2,000.00			35,234.71			234.71


						40409						40409 MDEA/DEA Reimburse Rev			130,000			142,294.58			0.00			142,294.58			12,294.58


						40430						40430 School Resource Officers			100,000			106,519.11			0.00			106,519.11			6,519.11


						40460						40460 Other Govt Shares Rev			200,000			198,330.50			0.00			198,330.50			(1,669.50)


			24113									24113 Pub Safety Licenses, Per			1,894,150			1,649,266.03			228,328.55			1,877,594.58			(16,555.42)





						40223						40223 Cemetery Fee Revenue			4,600			4,145.00			250.00			4,395.00			(205.00)


						40231						40231 Septic Sludge Permit Rev			150			100.00			50.00			150.00			0.00


						40235						40235 Solid Waste Annual Fee R			5,400			19,926.00			0.00			19,926.00			14,526.00


						40302						40302 Street Opening Permit Re			4,000			3,450.00			300.00			3,750.00			(250.00)


						40303						40303 Recycling Revenue			95,000			13,502.58			32,000.00			45,502.58			(49,497.42)


						40304						40304 Solid Waste Bag Sales Re			60,000			42,377.68			2,000.00			44,377.68			(15,622.32)


						40700						40700 Municipal Garage Labor C			115,000			94,129.60			9,000.00			103,129.60			(11,870.40)


			24114									24114 Pub Works Licenses, Perm			284,150			177,630.86			43,600.00			221,230.86			(62,919.14)





						40400						40400 State Revenue Sharing Re			1,220,000			1,146,365.90			78,069.84			1,224,435.74			4,435.74


			24120									24120 State Revenue Sharing			1,220,000			1,146,365.90			78,069.84			1,224,435.74			4,435.74





						40401						40401 State Homestead Exemptio			316,972			239,630.00			77,342.00			316,972.00			0.00


			24121									24121 State Homestead Exemptio			316,972			239,630.00			77,342.00			316,972.00			0.00





						40433						40433 Fed Fish & Wildlife Rev			4,000			0.00			0.00			0.00			(4,000.00)


			24122									24122 Gen Govt Intergovernment			4,000			0.00			0.00			0.00			(4,000.00)





						40402						40402 State G A Reimbursement			54,749			43,435.30			3,000.00			46,435.30			(8,313.70)


						40403						40403 State DHS Assist Rev			8,000			18,648.51			0.00			18,648.51			10,648.51


						40407						40407 State Parks Fee Sharing			400			497.90			0.00			497.90			97.90


			24123									24123 Pub Srvcs Intergovernmen			63,149			62,581.71			3,000.00			65,581.71			2,432.71





						40410						40410 State Witness Fees Rev			12,000			8,988.50			50.00			9,038.50			(2,961.50)


			24124									24124 Pub Safety Intergovernme			12,000			8,988.50			50.00			9,038.50			(2,961.50)





						40404						40404 State Road Assist Progra			193,264			195,124.00			0.00			195,124.00			1,860.00


						40450						40450 School Dept. Share Reven			15,000			15,000.00			0.00			15,000.00			0.00


			24125									24125 Pub Works Intergovernmen			208,264			210,124.00			0.00			210,124.00			1,860.00








						40405						40405 State BETE Reimbursement			282,271			282,439.00			0.00			282,439.00			168.00


			24128									24128 State BETE Program Reimb			282,271			282,439.00			0.00			282,439.00			168.00





						40500						40500 Investment Income Revenu			40,000			25,834.57			5,000.00			30,834.57			(9,165.43)


						40501						40501 Interest on Notes Rec Re			600			6,484.54			0.00			6,484.54			5,884.54


			24140									24140 Investment Income			40,600			32,319.11			5,000.00			37,319.11			(3,280.89)





						40126						40126 Sale of Surplus Goods Re			0			50.00			0.00			50.00			50.00


						40559						40559 Miscellaneous Revenue			90,000			44,776.21			26,300.00			71,076.21			(18,923.79)


			24150									24150 Gen Govt Other			90,000			44,826.21			26,300.00			71,126.21			(18,873.79)





						40559						40559 Miscellaneous Revenue			7,000			100.00			0.00			100.00			(6,900.00)


						40561						40561 Welfare Genl Reimburse R			0			2,389.86			0.00			2,389.86			2,389.86


						40562						40562 Arena Debt Serv Reimburs			36,000			39,000.00			0.00			39,000.00			3,000.00


			24151									24151 Pub Srvcs Other			43,000			41,489.86			0.00			41,489.86			(1,510.14)





						40559						40559 Miscellaneous Revenue			0			338.00			0.00			338.00			338.00


			24153									24153 Pub Works Other			0			338.00			0.00			338.00			338.00








						40801						40801 Transfer in from Other F			160,660			143,374.56			0.00			143,374.56			(17,285.44)


						41154						41154 Private School Trans Tra			0			25,136.00			0.00			25,136.00			25,136.00


			24199									24199 Transfers In			160,660			168,510.56			0.00			168,510.56			7,850.56











			Note:  All Educational revenues have been excluded.













From: LinkedIn
To: Normand Allaire
Subject: Do you know David Wolf, Robert MacKenzie or Barb Wentworth?
Date: Friday, January 08, 2016 3:02:46 AM


Normand, staying in touch with valuable contacts can help you in your career. Quickly
connect to some people we think you know.


Other people you may know See more 


David Wolf


David Wolf
Lieutenant -
Professional
Standards at
Olivette...


Connect


Robert MacKenzie


Robert MacKenzie
Chief of Police at
Town of Kennebunk,
Maine


Connect


Barb Wentworth


Barb Wentworth
President & CEO at
United Way of York
County, ME


Connect


Debbie Burke


Debbie Burke
owner


Connect


Delilah Poupore


Delilah Poupore
Executive Director at
Heart of Biddeford


Connect


Alan Casavant


Alan Casavant
Mayor at City of
Biddeford, Maine


Connect


Catherine Anglea


Catherine Anglea
Pastor at 2nd
Congregational
Chruch


Connect


Tammy Ackerman


Tammy Ackerman
Executive Director at
Engine


Connect
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Chris Gordon


Chris Gordon
Owner/operator at
Detonator DJ and
Entertainment...
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Andrew Shortill


Andrew Shortill
Police Officer at
Biddeford Police
Department


Connect


Phil Greenwood


Phil Greenwood
--


Connect


Frank Marston


Frank Marston
Christian
Singer/Songwriter


Connect


Michael Redmond


Michael Redmond
Teacher- at
Biddeford School
Department-
Graduate...


Connect


Dan Mento


Dan Mento
Regional Sales
Manager at Data911
Systems


Connect


Joseph Mekonis


Joseph Mekonis
CEO, Law Office of
Joseph Mekonis, PA


Connect


Bruce Koch


Bruce Koch
Captain at Haddon
Heights PD
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From: Amy Grohman
To: Bill Durkin; Dale Huot; David Flood; Eileen Foley; Greg Tansley; Holly Culloton; Joan Brooks; John Bubier; John


Harkins; Joseph McKenney; Julian Schlaver; Kate Baltren; Marianne Clarke; Mike Swanton; Scott Thibeau
Subject: proposed New Board member, Pam D.
Date: Thursday, April 28, 2016 9:38:42 PM
Attachments: Pam Resume Jan 2016.doc


SBidd2MFD16011909410.pdf


Hi all,


Just a quick follow up from our last board meeting. At the meeting, you all got to meet Pam
Duranceau from P&C Insurance (I know that many of you already knew her). Again, the
Organization Committee (as the de facto Nominating Committee) is recommending that the
Board votes to accept her nomination. In keeping with our agreed upon procedure, after the
nominee has had a chance to attend a board meeting as a guest, the board and the nominee
both then have a chance to ask any other questions, seek any additional information, etc. Once
any questions are answered and if all are in agreement, the nominee's name is brought for a
final vote at the next board meeting. The idea is to have fully vetted the candidate prior to the
board vote, making the vote largely a formality.


So, with that, I am asking if any of you have any questions or concerns you'd like to have
addressed before we invite Pam to the May meeting for a final vote? I have checked with Pam
and she is definitely still interested and committed. I have attached her board application and
her resume for your review.


Thanks for any comments or feedback.


Amy 
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311 Main Street #3, Saco, ME 04072  207-286-7407 – pamduran71@yahoo.com


Pamela M. Duranceau



Experience






2011 – present
 P&C Insurance

                     

Biddeford, ME



Account Executive



· Commercial Lines Producer



· Lead on “Leads Program” – Lexis Nexis



· Premium Book $3M – multi line commercial business


2007 – 2011

 Patriot Insurance Company                     

Yarmouth, ME



Senior Underwriter



· Manage $3.1M book of multi-line commercial business.


· Agency plant consists of Maine, New Hampshire & VT.



· Key player in growing commercial lines to now $18M since 2007.



Field Manager



· Hired to open up Commercial Lines division of existing insurance company


· Appointed new agents, Marketing representative, Underwriting, Systems trainer.



2005 – 2007

             Acadia Insurance Company
        Westbrook, ME


Underwriter – Middle Market



· Manage $6M book of multi-line commercial business.



· Acting Marketing Rep for the Maine Branch.



· Chair person for special projects: growth goals, program business, dividend programs.


· Pilot for new concept in setting up multi-discipline branch pods.



2002 – 2005

Maine Employers Mutual Insurance Company
Portland, ME



Underwriter



· Manage $12M book of business for accounts over $5K.



· Workers Compensation focus: Risk analysis, agency plant management.



1993 – 2002

             Acadia Insurance Company
        Westbrook, ME


Commercial Lines Associate Underwriter



· Liason to automate and institute small business unit for accounts $15K and under.


· Spent two years in Marlborough, MA opening Acadia’s fourth New England office.



Commercial Lines Account Analyst



· Analyze/coordinate commercial accounts for underwriting team.



· Automated form templates, Excel documents, retention calculation templates



Commercial Lines Rating Technician



· Compute, rate and prepare policies and endorsement for commercial accounts.



· Assisted in opening the 2nd and 3rd Acadia offices in NH and VT.



Education






Bachelor of Arts in Political Science 1996



University of Southern Maine



Insurance Related



· Chartered Property Casualty Underwriter – CPCU



· Associate Insurance Services – AIS



· Certified Insurance Counselor – actively pursuing designation


· PRISMs marketing training program.



· The Team Advantage Workshop at SMTC



· Young Agents – committee member 2002 - 2008







Interests


· Golf, Cycling, spinning, running, hiking, fly fishing, volunteer work and family.



· Trek Across Maine – completed 4 times while fund raising for Lung Assoc.



· Beach-to-Beacon – annual 10k run



· Biddeford – Saco Chamber:  Executive Board/Secretary & Board Member 2011-2015



· Heart of Biddeford – 5K Race Committee - volunteer






References - Available upon request.






















From: David Flood
To: acasavant@biddefordmaine.org
Cc: jbicknell@Biddefordmaine.org
Subject: Fwd: Strategic Plan Committee
Date: Thursday, April 21, 2016 1:51:30 PM
Attachments: vision 2020 drafts Oct.docx


attachment.html


This is the email Delilah sent to me earlier today.


Sent from my iPhone


Begin forwarded message:


From: Delilah Poupore <director@heartofbiddeford.org>
Date: April 21, 2016 at 9:15:32 AM EDT
To: David Flood <davidcflood@yahoo.com>
Subject: Re: Strategic Plan Committee


Hi David,


Thank you for being HOB's rep to the strategic planning committee.


One theme present in both HOB's downtown master plan as well as the Vision
2020 was that Biddeford's future should be tied to its proud history. In addition, as
a Main Street, our mission focuses on developing existing assets, and working to
avoid becoming "any town," retaining our unique character.


I think that can happen many ways, but partly I think it is an invitation for
Biddeford to think about "progress" in terms other than gentrification. There are
many books, articles, and seminars on the topic, here's a very quick one page on
the topic of sustainable development: 
https://pjt111.wordpress.com/2011/05/14/1545/


When the City funds La Kermesse, you could argue it is valuing its Franco past as
key to our current identity. 


When HOB promotes the Biddeford Mills Museum, we are honoring our past, and
we are acknowledging that today's progress happens on the shoulders of many
who sacrificed so much to build these mills.


Our Community Soup-er is another example: Promote the restaurants, bring the
community together, and benefit the organizations that make sure everyone is fed
in Biddeford. (How can everyone "win"?)


When affordable housing is encouraged as well as market rate housing, it may
allow those who work in Biddeford to be able to also *live* in Biddeford, as
Biddeford makes progress and becomes more expensive.
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Children + Families





We address the basic needs (survival- food, clothing, shelter, love and belonging, feeling of importance, freedom, and fun) of all of Biddeford's children, youth and families. The community supports parents to be able to provide a positive home environment. As children are the future of the community, this work is supported by City leadership, service organizations, religious organizations and caring individuals. Strategic initiatives are undertaken by a collaborative coalition (which includes the voices of children, youth and parents) to inspire change on the systematic level so that cycles of poverty are interrupted. In Biddeford, we all receive opportunities to find our "spark" and live fulfilling lives.








Arts + Culture


The importance of arts and culture is apparent the moment you set foot in Biddeford's Downtown Arts District, stretching from the West End to the East End of Main Street, and encompassing the Mill District and the RiverWalk.


Year-round, the city offers myriad cultural and arts events that celebrate and preserve the area’s past, build connections, and enliven our thinking. Festivals on both sides of the river celebrate the authenticity of our heritage. Artists from all over are drawn to our varied landscape–the beaches, marshes, and rivers to the built environment of the majestic mills and historic downtown.


We enjoy and embrace a diversity of cultures and we acknowledge the transformational power of creative expression. Arts and culture build bridges within our community and between the two communities of Biddeford and Saco. The mills and downtown are full of people working in creative fields.


The City recognizes that arts, culture, and creative entrepreneurialism are a viable economic engine and create Quality of Place. The City actively supports and promotes efforts to grow the creative economy sector. Similarly, the arts and culture advocates show respect and appreciation for our City’s heritage and work to increase awareness about the civic value of a vibrant and thriving creative community. 





Natural Resources





Biddeford’s diverse and beautiful natural environment, managed with sustainability in mind, delivers the qualities deemed most important to a high-ranking small-American city. With its protected farmlands, coastline, national wildlife refuges, and natural flora and fauna, Biddeford abounds with opportunities to explore and recreate. Residents and tourists alike walk, hike, bike and ski on trails in our town forest and urban parks. Boating, swimming, and fishing are enjoyed in the Saco River and Atlantic Ocean. Biddeford sets an example nationwide for progressive water quality standards and pollution control, thus providing exciting educational and business opportunities in sustainable agriculture and fisheries.





Tourism


Biddeford is a year-round destination for eco-, arts, and cultural tourism. Visitors are immediately struck by the natural beauty of the Saco River, the bay, and the Atlantic Ocean and the architectural assets in the City’s vibrant, historic downtown and mill district. 


Families and sports enthusiasts enjoy the RiverWalk and the miles of trails and pristine beaches while the Saco River and the Saco Bay present both leisurely and high-adrenaline opportunities for a variety of watersports including surfing, windsurfing, boating, canoeing, kayaking, skulling, and fishing. Off-season, fall color attracts the leaf-peepers and picturesque snow-covered hills invite winter sports enthusiasts.   


Visitors enrich their experience by visiting museums that offer opportunities to learn about Biddeford's rich heritage and industrial history. Galleries, traditional and contemporary, serve up local talent and new ideas. Throughout the year, arts and cultural festivals offer family-friendly entertainment. 


Visitors are presented with intriguing dining opportunities, with an impressive selection of international and contemporary cuisine for all pockets. Eclectic boutiques, antique stores, and galleries line our streets, mixed in with purveyors of every day goods.


Biddeford actively reaches out to other markets and capitalizes on the accessibility of the Amtrak station to attract visitors from Boston to Brunswick. Tourism enhances the region's economy and quality of life, and visitors are pleasantly surprised at this hidden gem of a destination.


Workforce Development


By fostering dynamic collaboration among its educational centers (i.e. BHS COT, TA, Sanford Center of Technology, UNE, YCCC, and University College) and regional employers, Biddeford encourages, prepares, and supports employment in R & D and commercialization, making it the manufacturing hub of Maine.












Research, Technology and Business Development





Biddeford is a vibrant city with a technology orientation that has attracts new businesses that take advantage of the IT hub and the presence of healthcare, research oriented and bioscience industries and building infrastructures, creates linkages between UNE, SMMC, along with statewide, Portland and Boston’s commercial research and business development initiatives. Biddeford’s mills have collaborated to design exciting live/work spaces for tech entrepreneurs in and around the New England region. These efforts have increased jobs, attracted out of town businesses and retained high school graduates and graduate level students to move and work here. New IT related businesses have relocated here because of the high speed internet that has the ability to handle large amounts of data for specialized industries such as bioscience and medical research. There are mentors for the Biddeford high school students educated in technology and therefore are exposed to high technology markets and jobs during and after high school and college.





Greater Biddeford





The proud citizens of Biddeford have much to celebrate about the history, diverse character and renaissance of their city as well the remarkable range of living, educational cultural and career opportunities.





Biddeford’s historic and centrally located downtown and 2(?) million square foot Mill District is the "heart" of this multifaceted city. Downtown and the Mills comprise roughly 10% of the city’s 30 square miles and offer historic architecture, shopping, restaurants, arts & cultural events and Maine scaled urban life. Surrounding Greater Biddeford offers the world class University of New England, Southern Maine Medical Center, three industrial parks, an airport, the Rte 1 and Rte 111 commercial zones as well as suburban, rural and waterfront neighborhoods.  These combine with sandy beaches, two accessible harbors, the Saco and Little River corridors, and large farm and forest districts to create our complete community.  Biddeford’s citizens work together through public and private means to capitalize on existing infrastructure, rehabilitate and develop underutilized assets, expand workplace and educational opportunities and protect our environment and proactively acquire opens spaces.  These efforts have enhanced the long-term economic welfare and quality of life for the entire community.






Downtown + the Mills





Biddeford's historic downtown and mill district represent the heart of this proud, caring, and forward-thinking community. The unique character and beauty of the downtown and mills, with brick and stone buildings that represent Greek Revival, Late Victorian Italiante and Romanesque, Classical Revival, and Art Deco eras, are celebrated in this vibrant residential and commercial environment. Residents young and old, downtown employees, and visitors from all walks of life enjoy the cultural, eco-, retail and culinary opportunities in the mills, throughout the walkable downtown, and on the RiverWalk. The arts and creative enterprises flourish alongside shops, banks, and other traditional businesses. The extraordinary architecture of the historic buildings now create opportunities for models of sustainability, with live-work options, "green living" practices and a diversified business base. There is seamless integration of the downtown and mills with University of New England, Biddeford’s schools and other educational and vocation entities. To support its planned growth, the City boasts state-of-the-art infrastructure, incentives, and business-friendly procedures that make this city entrepreneur-ready, with a focus on attraction and retention of businesses that have good paying jobs. Property owners work with the City and the Main Street program to maintain the downtown and mill's historic character and keep Main Street storefronts at 100% occupancy. There is a synergistic relationship between the mill and downtown, as well as with greater Biddeford and Saco.











Infrastructure





Biddeford boasts unique infrastructure to collectively create a unique environment for 21st Century commerce, with the Three Ring Binder running through the downtown, over one million square feet of mill space, historic Main Street with extraordinary architectural heritage, University of New England and proximity to York County Community College, and active economic development agencies. The coastal setting and quality of life make this location both alluring and affordable. Access to the Maine Turnpike and the Amtrak Downeaster means there is reliable connection to Biddeford.   Biddeford’s institutions, infrastructure, public policies, house and workforce meet the demands of the digital economy. Our local workforce has the technical and educational levels to meet the needs of tech companies, with specialized programs to provide job-ready workers. Our school quality is high, creating an incentive for young families to settle and grow roots. Our housing policies support the option of home ownership. Our zoning, ordinances, easements and standards are specialized and incentive-based to attract tech companies. We have incentives in the form of public, private, grants-in-aid, venture, and micro-finance opportunities. We have a focused entity whose role it is to bridge public, private and non-profit entities. We have attended to our water quality so that one of our most important resources is protected. We have excellent storm water and sewer treatment capacities. We have the power quality for digital needs.



Education





Biddeford supports lifelong learning involving all community members; continual mentoring keeps all generations engaged. Students are assured of an education that prepares them for the future; our holistic approach to education attracts families. Citizens recognize the importance of investing in Biddeford’s educational systems to create opportunities for the success of all learners. Students are informed and visible in the community and actively innovate to create solutions for social and community challenges, practicing global and responsible citizenry. Biddeford capitalizes on its Digital Hub status, teaching creative and critical thinking with technical skills that span a wide variety of industries and seeks to apply best practice solutions. Each institution has a community-based strategic plan that encompasses students of all ages and increases collaboration among institutions and the community members they serve.
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The City could ensure that new developments (of a certain size) don't have a
negative impact on long-time businesses. For example, a National Conference
presentation I saw once about an area of Washington DC required a major
developer to include one space on the first floor of its complex for a long-time
business to do an expansion. (Here in Biddeford, I could imagine giving
businesses like Reilly's a chance to compete for a spot in the 3 Lincoln Project.)


And then, the Vision 2020 group really felt that focusing on the taking care of our
youth and elders, and having great schools were important for our long-term
sustainability. Attached are notes from the various Vision 2020 Committees if that
could be helpful.


I'm not sure who would bring these items to the Strategic Planning group's
attention other than HOB, so I'm sending on to you. Happy to chat more! 


-D


On Thu, Apr 21, 2016 at 6:15 AM, Delilah Poupore <delilah@artisart.org> wrote:


Sent from my iPhone


Begin forwarded message:


From: David Flood <davidcflood@yahoo.com>
Date: April 20, 2016 at 12:43:49 PM EDT
To: Amy Grohman <amygrohman@gmail.com>, Kate Baltren
<kbaltren@gmail.com>,  Joseph McKenney
<joe@mckenneyphoto.com>,  Scott Thibeau
<sthibeau@pepperellmillcampus.com>,  Dale Huot
<dhuot@biddefordsavings.com>,  Holly Culloton
<fhculloton@hotmail.com>,  Eileen Foley
<foleye55@maine.rr.com>,  Greg Tansley
<gtansley@biddefordmaine.org>,  John Harkins
<jbhark@gmail.com>,  Marianne Clarke
<mariannekclarke@gmail.com>,  Joan Brooks
<jobrooks189@hotmail.com>,  Mike Swanton
<mswanton@maine.rr.com>,  John Bubier
<jbubier@biddefordmaine.org>,  HoB Director
<dpoupore@artisart.org>
Subject: Strategic Plan Committee
Reply-To: David Flood <davidcflood@yahoo.com>


Hi all,
The next meeting of the Strategic Plan Committee will be next Tuesday,
April 26. We'll be doing a S.W.O.T. listing for Biddeford -- Strengths,
Weaknesses, Opportunities and Threats. I've done this exercise at different
times in the past and it makes sense for the committee to start its plan by
making a list of the different topics we should review.



mailto:delilah@artisart.org

mailto:davidcflood@yahoo.com

mailto:amygrohman@gmail.com

mailto:kbaltren@gmail.com

mailto:joe@mckenneyphoto.com

mailto:sthibeau@pepperellmillcampus.com

mailto:dhuot@biddefordsavings.com

mailto:fhculloton@hotmail.com

mailto:foleye55@maine.rr.com

mailto:gtansley@biddefordmaine.org

mailto:jbhark@gmail.com

mailto:mariannekclarke@gmail.com

mailto:jobrooks189@hotmail.com

mailto:mswanton@maine.rr.com

mailto:jbubier@biddefordmaine.org

mailto:dpoupore@artisart.org

mailto:davidcflood@yahoo.com





With that in mind, if anyone has someone they would like for me to include
in any of the categories, please tell me. I promise I'll include it.
At the HoB meeting last week, I made a quick mention that the Economic
Development Committee was going to look at the Riverwalk and housing.
My personal big three concerns for the downtown is to come up with a
parking plan (if the city comes up with one before that, I'm all in favor of
that), getting the City Hall clock tower fixed, and somehow opening the mill
tunnels open to the public. (I think the tunnels or underground canals are
the most amazing structures in the state, so they are uniquely part of
Biddeford.)
I can come up with plenty of other thoughts, but welcome yours.
David


-- 
Delilah Poupore
Heart of Biddeford Executive Director
HoB Office: (207) 284-8520








From: Delilah Poupore
To: Joseph Mckenney; Gerlach, Jerry
Subject: Fwd: "sloppy copy"
Date: Thursday, February 11, 2016 11:32:24 AM
Attachments: sugerlogo_tiny.jpg


biddeford app screens.pdf


Check them out! What do you think? -D
---------- Forwarded message ----------
From: julian schlaver <sunshine@suger.me>
Date: Wed, Feb 10, 2016 at 5:55 PM
Subject: "sloppy copy"
To: Delilah Poupore <director@heartofbiddeford.org>


Hi :D


Here is my first swing at the app screen (both icon and splash screen) wonder if we should
have the splash screen say something like “official app of the city of biddeford”


thoughts on direction?


J


25 alfred biddeford, maine 04005
email   sunshine@suger.me 
telephone  207-494-8456


-- 
Delilah Poupore
Heart of Biddeford Executive Director
HoB Office: (207) 284-8520
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proposed city application icon & screen update & julian schlaver & 2/10/16













From: lwaters@Biddefordmaine.org
To: tmilligan@Biddefordmaine.org; CWalsh@Biddefordmaine.org; ggagnonbha@maine.rr.com; WillA@bsaedc.org;


Elaine.Ready@csimaine.com; rev.shirley@seedsofhope4me.org; bsmith@learningworks.me;
jmcphee@smaaa.org; KBlackstone@SMAAA.org; mysisterskeeper@ceumc.org; AmyS@sarsonline.org;
jamie@artvanprogram.org; JDuffy@hospiceofsouthernmaine.org


Subject: public hearing
Date: Monday, March 21, 2016 5:02:08 PM
Attachments: Pub.Hear.draftplan.2016.yr.4.doc


CITY OF BIDDEFORD.Year4ActionPln.2016.doc


FYI:
 
Please plan on attending or sending representation.  Thanks.
 
Linda
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CITY OF BIDDEFORD



NOTICE OF PUBLIC HEARING 



AND 


THIRTY DAY COMMENT PERIOD



FOR



THE DRAFT YEAR 4 ACTION PLAN



U.S. Department of Housing and Urban Development



Community Development Block Grant 



Entitlement Program



Thursday, March 31st, 2016


5:30 PM



2nd Floor Conference Room


Biddeford City Hall



205 Main Street



Please be advised that a Public Hearing has been scheduled for Thursday, March 31st, 2016 at 5:30 p.m. in the 2nd Floor Conference Room, City Hall at 205 Main Street, Biddeford, for the purpose of obtaining input from citizens and community groups regarding the Draft Year 4 Action Plan for the City of Biddeford. This Public Hearing is being held pursuant to the City of Biddeford’s participation in the U.S. Department of Housing and Urban Development’s Community Development Block Grant Program.  A 30-day comment period on the Draft Year 4 Action Plan will begin Friday, April 1st, 2016 through April 30th, 2016 in accordance with the City’s Citizens Particpation Plan.  Comments may be verbal or written.  Written comments can be submitted to Linda Waters, Community Development Coordinator, City of Biddeford, 205 Main Street, Biddeford, Maine 04005.  Verbal comments may be called in at 284-9105.  Comments will be received until 5:00 p.m. on April 30th.  Copies of the plan are available at the Economic and Community Development Office, Community Center, McArthur Library and on the City’s website.  The document will be available for review during normal business hours.  Any questions regarding the program and/or the Draft Year 4 Action Plan may be addressed to Linda Waters at the address and phone number listed previously.  In compliance with the American Disabilities Act, individuals wishing to submit comments and/or who need assistance attending and participating in the Public Hearing, who require special accommodations, including services for the hearing impaired, should contact Linda Waters at 284-9105.
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CITY OF BIDDEFORD, MAINE



Year 4 Action Plan


July 1, 2016 – June 30, 2017


U.S DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT



COMMUNITY DEVELOPMENT BLOCK GRANT



ENTITLEMENT PROGRAM
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The City’s Entitlement Mission Statement is as follows:



“To create a Strategic Plan for the next five years that continues to enhance the community and economic development of the City of Biddeford through targeted public facility and infrastructure improvements, social services, housing, economic development projects, and activities that benefit residents, including low to moderate income persons and special needs population groups.”             



Objectives and Outcomes



The following are the priorities, objectives and outcomes for the new Consolidated 5 Year Plan that began on July 1st, 2013.  These priorities, objectives and outcomes also are part of each individual year’s Action Plan.  Detailed projects and programs for each of the five years are developed and prioritized from this list.  Priorities are listed in the order in which they rank (highest Priority #1, etc.)  Each is also addressed within narrative of the Consolidated Plan and are part of the multifaceted approach to continue to address the City’s issues.  It should be noted that although Infrastructure is Priority 1 that from comments collected at the Public Hearings and from the Citizens Advisory Committee, Priority 2, Housing, is to be funded equally with Infrastructure.  


INFRASTRUCTURE



Priority 1 - To eliminate slum and blight in the downtown area through infrastructure and public facilities improvements that benefit LMI neighborhoods.




HUD OBJECTIVE – CREATING A SUITABLE LIVING ENVIRONMENT




Outcome – Improving sustainbility by promoting viable communities



Objective 1 - Increase access and provide public facilities that provide for the health and safety 



                      of residents in LMI neighborhoods.



Actions:   1.  Implement sidewalk and other street improvements,



                     ADA projects and beautification



                     projects in LMI neighborhoods for safe and



                             adequate access to services and facilities.


                          2.    Implement park, trail and walkway developments in LMI 



                                 neighborhoods for safe and adequate recreation needs through acquisition,


                                demolition and redevelopment.



ECONOMIC DEVELOPMENT




HUD OBJECTIVE – CREATING ECONOMIC OPPORTUNITIES



Outcome – Improving sustainability by promoting viable communities



Objective 2 -  Increase business attraction to promote job creation



Actions:    1.  Provide loan/grant assitance to commercial property owners and businesses



                       through a Downtown Micro Loan Program. 




     2.   Provide for projects that increase the economic viability of the downtown.




     3.   Implement sustainable energy related projects in the downtown. 



HOUSING


Priority 2 - To provide a strategy to meet the increasing need for transitional to affordable and supportive housing.




HUD OBJECTIVE – PROVIDING DECENT HOUSING




Outcome – Improving availability or accessibility of units



Objective 1 - Increase the supply of safe and adequate affordable housing for low to moderate- 



                      income persons.



            Actions:    1.  Consider making the City's "surplus" and/or tax acquired real



                                  estate available for the development of affordable housing.



                             2.  Consider revisions to the City's zoning and land use standards



                                  which would provide incentives, e.g. density bonuses for the



                                  development of affordable housing.



                             3.  In partnership with other public/private parties, explore the



                                  adaptive re-use and redevelopment of non-residential properties,



                                  e.g. mills, churches, etc. into affordable housing.





     4.  Consider and implement when feasible combinations of housing and



                                  community space that support LMI neighborhoods and enhance 



                                  opportunities for housing occupants.



Objective 2 - Preserve and upgrade the City's housing stock serving low to moderate income



                       persons.



            Actions:   1.  Consider establishment of low interest loan programs to help



                                  finance the rehabilitation of the City's downtown housing stock.





     2.  Consider acquisition an demolition of blighted properties for construction



                                  of new housing when applicable.



                             3.  Provide funding to low to moderate income homeowners for  



                                  improvements comprised of energy conservation.





     4.  Consider establishment of low interest loan programs to help finance the 



          rehabilitation of the City’s downtown housing stock.



\



                             5.  Undertake a systematic and concentrated program of code enforcement to



 
     ensure life safety standards are met and to prevent blighting influences on 



          neighborhoods.



 6.  Encourage participation by landlords in the Biddeford Landlords



     Association and encourage partnerships that provide resources for landlords



     and tenants.



Objective 3 - Increase opportunities for homeownership for low and moderate income persons.



            Actions:   1.  Consider a partnership with other public/private organizations



                                  to pool resources to help finance home ownership, e.g. down



                                  payments, loan assistance, mortgage interest rate write-downs,



                                  and other financing mechanisms.



SOCIAL SERVICES  


Priority 3 - Provide educational and work opportunities for homeless and low to moderate income persons, and special needs populations that provide avenues to obtain jobs and/or better paying work opportunities.




HUD OBJECTIVE – CREATING ECONOMIC OPPORTUNITIES




Outcome – Improving availability or accessibility of units or services



Objective 1 -  Increase the economic prosperity of homeless and low to moderate income



                       persons, and special needs populations, and their ability to afford housing, and



                       health and safety amenities by providing work opportunities and partnerships that



                       provide housing and housing services. 



Actions:  1.  Provide opportunities for homeless and low to moderate income



                     persons, and special needs populations to particpate in work force



                     preparedness and financial management programs that enhance their ability



                     to have access to affordable housing. 



2. Provide child care and youth programs that increase the



      opportunity for homeless and low to moderate income persons, and special



      needs populations to attend educational and training programs, while



      providing enrichment programs for youths of all ages.



 3.  Link local programs to secondary education and training that would be the "next step” for low to moderate income persons, homeless and special needs populations, and implement training and educational programs for these populations.



Priority 4 -  Implement strategies to aid the elderly and special needs populations with access to information and services to increase health and safety and reduce reliance on the City's overburdened Health and Welfare Department that can only provide minimal assistance.




HUD OBJECTIVE – CREATING A SUITABLE LIVING ENVIRONMENT




Outcome – Improving availability or accessibity of units or services



Objective 1 -  Improve the health and safety of the elderly and special needs populations.



            Actions:  1. Provide and coordinate programs that outreach to the elderly and enable the elderly to access assistance that enhances their quality of life.  



Priority 5 - To reinforce and strengthen the emergency shelter and transitional housing system that is already in place which includes housing, counseling, education and a wide variety of homeless, special needs and LMI assistance.



Objective 1 - Assist and work with the City's Health and Welfare Department, volunteer organizations and agencies to seek collaborative efforts to assist homeless, low to moderate income and special needs populations in Biddeford.



            Actions:   1.  Encourage network meetings of area resources and services.



* The following falls under all priority listings and pertains to special needs populations thus giving it a stand alone Objective and Action.



Objective 1 - Provide for a seamless network of social services and assistance for special needs populations.



            Actions:   1. Continue to gather all social service information and



                                examine gaps in existing systems for all special needs population



                                groups (includes diagnostic, rehabilitative, educational, housing



                                and work opportunities). 


The City’s number one priority non-housing need is infrastructure.  This need is followed by housing and public services. However, according to the 5-Year Consolidated Plan Infrastructure and Housing are to be equally funding.   



Year 4 Projects are detailed below under their respective objectives and actions.  Also listed are those projects from the current Year 3 Action Plan proposed for reallocation and/or to be carried over from Year 3.  Year 3 is the current project year from July 1st, 2015 to June 30th, 2016.


Construction/reconstruction of sidewalks, other street improvements and additional qualifying sidewalks is targeted for a total of $112,495 (25%), $112,495 (25%) for housing projects, and $45,496 (10%) for Park Projects


The Micro Loan Program is to be funded at $22,000 (5%), Public services are targeted to LMI citizens citywide and are funded for a total of $67496 (15%) for implementation of new services and expansion of current services. Administration is funded at $89,996 (20%). Approximately 80% of the total funds will go to benefit LMI citizens. 



The budget is based on $449,978 that has been allocated for Year 3.


The total carryover of funds from Year 1 will be approximately $170,000.  These funds are already allocated and in the process of being expended.  


1. Identify specific long‑term and short‑term community development objectives (including economic development activities that create jobs), developed in accordance with the statutory goals described in section 24 CFR 91.1 and the primary objective of the CDBG program to provide decent housing and a suitable living environment and expand economic opportunities, principally for low‑ and moderate‑income persons.


Infrastructure



Priority 1 - To eliminate slum and blight in the downtown area through infrastructure and public facilities improvements that benefit LMI neighborhoods.




HUD OBJECTIVE – CREATING A SUITABLE LIVING ENVIRONMENT




Outcome – Improving sustainbility by promoting viable communities



Objective 1 - Increase access and provide public facilities that provide for the health and safety


                      of residents in LMI neighborhoods.




Actions:   1.  Implement sidewalk and other street improvements,



                     
         ADA projects and beautification



                                 projects in LMI neighborhoods for safe and



                                       adequate access to services and facilities.


Project Title:  Sidewalk/ Lighting Improvements



Timeline:  July 1, 2016 to June 30th, 2017


Cost:  $112,495


Benefit: 1,000+/-feet 


The City of Biddeford has once again determined that the reconstruction/construction of sidewalks is a top priority.  The following is a list of projects for consideration in Year 4 and have already been cleared and approved in the Year 3 Action Plan. 


1) Main Street Sidewalk – Phase 3 - continue sidewalk/lighting project



a. Clear both sides from Alfred to Adams Street/Lincoln Street, (Construction to be from Alfred to Lincoln Street north side and Alfred to Adams Street South Side)



b. Clear at least 100’ up each side street along the route



c. Clear Shevenelle Park for potential utility infrastructure


d. Clear and continue sidewalk reconstruction and lighting installation on both sides of Main Street from Lincoln Street and Adams Street to Elm Street.


2) South Street



a. Clear both sides Green to Elm Street, approx.  550’ 



b. Clear north side from Kossuth Street to Green Street, approx 280’ 



c. Clear 100’ up side streets along route



3) Green Street



a. Clear both sides from South to Center Street, approx 400’



4) Jefferson Street



a. Clear sections that have not been done, from Main St. to Adams St, approx 1000’



b. Clear 100’ up sides streets in those sections



In addition, Lincoln Street continues to be at the top of the list but there are design issues since mill buildings are located on one side of the street and there is a question as to if sidewalks should be on both sides of the street.  Currently, there are sidewalks on only one side of the street.  The design for this street will need to take into consideration the possibility of future businesses locating on this street.  The street needs full base reconstruction and has not had major maintanance of any kind since the 1970s.  The street is in poor condition and both the street and sidewalks are badly deteriorated posing safety threats.  



Water Street from Main to Sullivan, portions of Elm Street on the west side from Lincoln to West Street, and others  located in LMI Census tracts are also under consideration.  The possibility of new street lighting and other amenities is also a consideration when any sidewalk is reconstructed/constructed.    



____________________________________________________________


Project Title:  Park Projects


Timeline:  July 1, 2016 to June 30th, 2017


Cost:  $45,496


Benefit:  TBD


This year, the City is proposing CDBG funds for park reconstruction of Shevenelle Park on Main Street.  Phase 1 of this project is proposed for this year and Phase 2 for Year 5.  Design and engineering could be a part of the allocation in program Year 4 spending if the City decides that it cannot afford it on its own. 


The City also owns the Diamond Match property which is a large parcel of land located along the Saco River in Census Tract 252_01 Block Group 4.  The City of Biddeford began restoration planning in 2005 by assessing the condition of the site through a Brownsfields Development Grant.  Woodard & Curan completed Phase 1 and 2 of site assessments at the property and Maine Department of Environmental Covenants in April 2008 with final deed recording taking place in November of 2008.



The City plans to convert this former industrial site into a public park with the park becoming part of the “river walk” trail system along the river.  The park will retain, to the extent possible, the natural characterof the riverside habitat by retaining indigenous trees and shrubs, limiting site clearing, and utilizing granite slabs (currently at the site) for development into an amphitheater with seating.  The park will include walking paths, an outdoor amphitheater, play space, open space, and river views, and will be free and open to the public.  Its location in an LMI Census tract will allow residents access to recreational activities and an increased quality of life for residents.  In addition, the neighboring Census Tract 252-01 Block Group 1 is comprised of the highest LMI percentage in the City (85.9%) and residents who live in this area are within walking distance to the park.  The City completed Phase 1 of development of the park in 2014.  In Phase 2 as listed above construction will begin to develop the park’s trails, play space and amphitheater. 



The City will also consider additional park space on City owned property designated for park usage in LMI Census tracts, including the need for additional work to construct a safe and adequate entrance to Williams Court Park from Center Street.  Construction of additional park space on City owned and designated space could include demolition, construction of access roadways, parking and park development.  In efforts to provide green space in dense LMI neighborhoods, the City will also consider acquisition of property according to HUD proceedures when opportunities may present themselves in Year 4 of the City’s current 5-Year Consolidated Plan.  


____________________________________________________________


Economic Development



    Priority 1 - To eliminate slum and blight in the downtown area through infrastructure and public facilities improvements that benefit LMI neighborhoods.




HUD OBJECTIVE – CREATING ECONOMIC OPPORTUNITIES



Outcome – Improving sustainability by promoting viable communities



Objective 2 -  Increase business attraction to promote job creation.


           Actions:    1.  Provide loan/grant assitance to commercial property owners and businesses



                                  through a Downtown Micro Loan Program.


Project Title:  Micro Enterprise Loan Program



Timeline:  July 1, 2015 to June 30th, 2016


Cost:  $22,000


Benefit:  Job creation (TBD)


A Micro Enterprise is typically a commercial enterprise with 5 or fewer employees including the owner.  A micro enterprise loan is part of a revolving loan program that provides credit to establish, stabilize or expand an eligible micro enterpirse. The loan can also be used for technical assistance and or to provide general support to the business including equipment and renovations.  The owner, or at least 51% of the employees, must be low or moderate income, or the business must create 1 full time or 2 part time jobs per $20,000. The business must be located within the City of Biddeford.   This expanded program will continue to be used to provide funding to encourage the development and location of micro enterprises within the City.  The program is implemented in partnership with the Biddeford Saco Area Economic Development Corporation.



Community Development



Priority 4 -  Implement strategies to aid the elderly and special needs populations with access to information and services to increase health and safety and reduce reliance on the City's overburdened Health and Welfare Department that can only provide minimal assistance.




HUD OBJECTIVE – CREATING A SUITABLE LIVING ENVIRONMENT




Outcome – Improving availability or accessibity of units or services



Objective 1 -  Improve the health and safety of the elderly and special needs populations.



            Actions:  1. Provide and coordinate programs that outreach to the elderly and enable the elderly to access assistance that enhances their quality of life.  



Project Title:  Southern Maine Agency on Aging – Meals on Wheels


Timeline:  July 1, 2016 to June 30th, 2017


Cost:  $10,000


Inkind Commitment $75,956


Numbers To Be Served/Benefit:  100


The Southern Maine Agency on Aging's Meals on Wheels program provides nutritious meals to homebound, older and disabled adults living in Biddeford. In addition to a nutritious meal, Meals on Wheels provides valuable socialization and safety checks for participants. Meals on Wheels has become an important factor in addressing hunger among older people.  


This program seeks to provide meals to 100 homebound senior residents of Biddeford in Year 4.  The program is seeking to expand, meet and improve the traditional role of Meals on Wheels while accommodating the growing challenge of senior hunger and homelessness.  It is not uncommon for the program to hear from recipients that this is the only meal they have during the day.  In addition, living conditions can vary widely depending on the financial resources of the recipient.  The program is continually striving to ensure that not only are people fed, but that they, through the meal site staff and volunteer drivers, are connected to the social service resources of Southern Maine Agency on Aging to provide them with benefits, housing, and appropriate affordable medications.



This program year the Meals on Wheels program will expand its services to include providing a choice of two entrees each day and implementing a new assessment that includes information on socialization, health, and the client’s living conditions.  The program will also increase the amount of time a Meals on Wheels volunteer spends in the home by providing delivery of frozen meals twice a week, and augment deliveries on other days with volunteers who are not constrained to timely meal delivery.  The volunteers will be able to focus on those living alone who need the safety check.  For those clients who need a hot meal, the volunteer can heat and serve the meal, allowing more time for socialization.  Those who do not need daily deliveries or safety checks can arrange for delivery twice a week.  This will increase convenience for these recipients while increasing time for those living in isolation who need more socialization and safety checks.  


The average age of a recipient is 76.5, the majority, 58% are female, and 70% live alone.  Meals on Wheels recipients are isolated in general.  A recipient survey has determined that 24% of the recipients have in-person contact with a friend or family member either monthly (7.5%); seldom (14%); or never (2.3%).  A full 25% have contact with family or a friend only monthly (7%); seldom (9.7%); or never (8.5%).  


The Meals on Wheels Program will provide the following services:



· Identify recipients and emergency contacts through outreach



· Begin meal delivery within one to three days



· Conduct in-depth in-home assessment



· Refer to social services department of Southern Maine Agency on Aging if requested



· Connect with emergency contacts if necessary



· Provide additional socialization and safety checks for recipients as needed



· Conduct additional assessment every  6-months or earlier as needed


The City of Biddeford will provide space at the Ross Center for this expanded service.



Project Title:  Hospice of Southern Maine



Timeline:  July 1, 2016 to June 30th, 2017



Cost:  $3,000



Inkind Commitment:  $14,510



Numbers To Be Served/Benefit: 300 



Hospice of Southern Maine (HSM) provides care and services to the residents of Biddeford and will utilize space at the Biddeford Services Center to expand services and support day-to-day staff needs. Since hospice patients receive care where they are home, in an assisted living facility, nursing home, etc..  The nurses, aides, social workers, and other care staff spend a lot of time on the road travelling to make visits. The opportunity to use the Center’s office space will provide the Hospice “south team” with a convenient place to plug in, type up their notes, and make phone calls during their busy work day.  Having office space closer to patients means the Hospice care team can spend less time travelling and more time with patients and their families. Specifically, 10-15 clinical staff will use the office space to coordinate patient care; communicate with patients, families and caregivers; document status updates in electronic medical records; send and receive faxes from physicians and insurance companies; order pain medication and supplies; and more. In addition, the bereavement staff will use the space to hold grief counseling sessions for Biddeford residents, and outreach staff will use the space to educate the medical community and general public about hospice services.



The conference room at the Center will be used for a variety of activities, including grief counseling sessions (group and individual) for Biddeford residents who have experienced a loss. HSM provides grief counseling at no charge to anyone in the community, regardless of whether or not their loved one died in HSM care.  The Bereavement Services Manager, Carol Shoneberg-Robinson will offer one 8-week session in Biddeford.  In addition, she will hold several viewings and community discussion groups on Consider the Conversation, a documentary about end-of-life issues. Hospice of Southern Maine will also show the documentary on the Biddeford public access television (Channel 3), followed by a discussion. The entire session will be rebroadcasted on Channel 3.



HSM will meet with current and prospective patients and families; host educational programs so residents can learn more about hospice if they need it; talk with doctors and referral sources about our services; and collaborate with co-located nonprofits working toward common goals.  


Hospice of Southern Maine will provide the following services:


· Increase awareness of hospice and its benefits 



· Improve access to hospice services and care for Biddeford and York County residents



· Increase staff productivity, efficiency and effectiveness


· Expand bereavement services, including grief counseling sessions held in the community



· Enhance collaboration with nonprofits and other groups with common goals and/or populations for outreach including The Center for Grieving children, 50 Plus Club, and Meals on Wheels


Priority 3 - Provide educational and work opportunities for homeless and low to moderate income persons, and special needs populations that provide avenues to obtain jobs and/or better paying work opportunities.




HUD OBJECTIVE – CREATING ECONOMIC OPPORTUNITIES




Outcome – Improving availability or accessibility of units or services



Objective 1 -  Increase the economic prosperity of homeless and low to moderate income



                       persons, and special needs populations, and their ability to afford housing, and



                       health and safety amenities by providing work opportunities and partnerships that



                       provide housing and housing services. 



Actions:  1.  Provide child care and youth programs that increase the



     opportunity for homeless and low to moderate income persons, and special



      needs populations to attend educational and training programs, while



      providing enrichment programs for youths of all ages.



Project Title:  ArtVan Program


Timeline:  July 1, 2016 to June 30th, 2017


Cost:  $4,000


Inkind Commitment:  $610


Numbers To Be Served/Benefit: 25 


Many children and youth in the Mechanics Park, Bacon Street and downtown area live in low income housing and do not have ready access to traditional summer programs and who lack opportunities for safe self expression, adult supervision and creative outlets for learning.  Children who attend the 9-week ArtVan Program are provided a safe, creative and tangible way to express art and discover ways to beautify their neighborhood while working together.  The program will continue to expand its program in partnership with the Canopy Park Resource Center on Bacon Street, Community Partnerships for Protecting Children, the University of New England, and local garden programs to engage referrals, provide space and volunteers, and provide artistic opportunities.  In exchange, the ArtVan Program provides a “community arts” program that no entity has the staffing to provide.  The program plans to serve additional youths in the program and provide new experiences for those returning to the program. 


Ethnic diversity is something Biddeford is experiencing more and more.  The ArtVan Program addresses diversity issues through creating a work space that is non-judgmental and open-minded, while abiding by the organization’s three rules of respect: Respect for yourself as a human being, respect for others as co-human beings, and respect for the space, location, and materials.  The program encourages the opportunity to share other cultures including languages and other art forms, and conversations about different foods to enhance cross-cultural communication.  



In addition, opportunities for Biddeford youths in the ArtVan Program will include; expanding the “Teen Art” section with the Heart of Biddeford to be a larger part of the mill arts community, link with businesses that may use “youth art”, and possibly provide particpants opportunities to market art products.  Teens will be encouraged to participate in the program as mentors for the younger children, assisting program leaders, and developing neighborhood art that replaces unsightly graffiti.  In addition, the program works with community garden groups who need signage for their gardens.  The program will be held at various parks and spaces, located in LMI Census Tracts.  


The program also enables parents and guardians the time to particpate in training, parenting or work opportunities knowing that their child is in a supportive and supervised learning environment.  



The crux of the program will be the creation of the art work for the 9th Annual Bacon Street Festival to be held in August.  The art work will be comprised of recycled materials and will consist of large and small sculptures, as well as hanging and flat pieces.  A Teen Art Team will also be a part of the festival.  


The ArtVan Program will provide the following services:



· Provide a consistent, ongoing summer art therapy program at a designated location(s)


· Assess the Bacon Street Neighborhood and community needs by collecting information from staff, youth, and families



· Orient the ArtVan Program towards local businesses through direct introductions



· Support neighborhood youth to take ownership of the projects and to use art therapy to support their emotional/social growth



· Recruit volunteers and interns



· Work with the City to plan and design the Bacon Street Festival decorations



· Document ArtVan sessions by recording participation, stories, and quotes 


· Use community resources to build new partnerships and deepen present relationships to promote the ArtVan mission



· Use staff meetings and direct supervision to further develop art therapy interventions and methods



· Evaluate the impact of ArtVan’s program on participating youths and their families



____________________________________________________________


3.  Link local programs to secondary education and training that would be the "next step” for low to moderate income persons, homeless and special needs populations, and implement training and educational programs for these populations.



Project Title:  Seeds of Hope Neighborhood Center - Seeds of Hope Career Center


Timeline:  July 1, 2016 to June 30th, 2017


Cost:  $15,000


Inkind Commitment:  $15,000 


Numbers To Be Served/Benefit: 333  


The Seeds of Hope Career Center will assist Biddeford residents in computer competency, resume development, job search and interview preparation at the Center at 35 South Street.  The Center will also offer a new component with a mentoring program pairing local business persons with job seekers to help lift self-esteem, create achievable goals and to position participants as competitive prospective employees through interview prep and professional presentation skill development.



The Center serves two very different types of job seekers including those who are looking for any level of work that will give them increased financial support and allow them to become more independent, and those who have been on a career track.  Often these latter people have been sidetracked from a career path for a variety of reasons and want to get back into their career field.  However, they may have lost the confidence and current skill set to reenter that field.  This new initiative (Project GREAT) will supplement the assistance already being done with the added benefit of pairing career seekers with local mentors who will support them as they become ready for the job market. This work is highly time-intensive with one-on-one coaching, and requires flexibility to meet the needs of both the mentors and the job seekers who might be working an entry-level job until such time that the career position is a possibility.  Project GREAT is being created through a collaboration with a local business person with career experience and strong local contacts.  The Center plans on serving an additional 333 persons in Year 4.



The Career Resource Center will provide the following services:



· Seven computers and networked printer available for public Internet use (available Tues - Fri 9am-1pm )



· An easy-to-use job support website that steps the user through the steps of an effective job search, with samples/templates of planning and deliverable (e.g. resumes, cover letter) documents --  "www.seedsofhope4me.org/CareerCenter"



· Basic Internet competency training & E-mail setup/training



· Implement a new mentoring program this spring, which will offer basic assessment of readiness and skill strengths, goal setting and planning to achieve those goals, and mentoring through the application/interview/hiring process. 


· Resume preparation



· Help using the Internet for job searches



· Help with Internet job applications



· Interview preparation


· Sustainability assistance (advocacy/referral to other social service organizations for shelter/food/training and other critical assistance resources



· Local Wireless Internet access (Biddeford OpenNet) 


The Career Center will continue to expand its partnerships with the MacArthur Library, City of Biddeford’s General Assistance, the Career Center in Springvale, and Goodwill Workforce Solutions, of which the Career Center is a Workforce Solutions Site.    


__________________________________________________________


Project Title:  MaineWay Inc. - Representative Payee Program



Timeline:  July 1, 2016 to June 30th, 2017


Cost:  $16,000


Inkind Commitment:  $13,000


Numbers To Be Served/Benefit:  265  


The Representative Payee Program will be expanded in Year 4 to serve additional clients.  The program is implemented by The MaineWay Inc., a transitional housing entity in Biddeford.  This service will work with additional LMI clients who receive SSDI and/or SSI.  The program will also work with additional seniors who have been seeking the program’s assistance.  An increase in this population segment is being seen in requests for services.  In addition, the program will expand to assist an increasing number of working people and families, whose income makes it difficult to make ends meet.  Also, the program will increase its outreach to landlords to provide information regarding the program and how it can ensure rental payments for them and housing for program participants.  



Generally clients come to or seek transitional housing with finances in a state of disarray.  They are often severely behind in rent payments or have been served with an eviction notice and CMP disconnection notices.  The MaineWay will continue to work with landlords and CMP to develop a plan to bring payments current and provide stable housing for clients.  The MaineWay also develops a financial agreement with the client and works with Social Security to maintain the client’s benefits if they have these.  Clients in the program will learn budgeting skills and will be encouraged to access community and other social services.  The goal will be to help additional clients attain self-sufficiency in handling finances and to help clients to develop and/or recognize skills for employment opportunities.  In addition, the MaineWay will work closely with the Biddeford Housing Authority to assist clients that may be seeking housing in the City’s Housing Program projects and MaineWay services.


The MaineWay, Inc. will also be continuing the previous year’s efforts with Biddeford General Assistance Office clients.  This is an effective way to minimize the impact that clients have on the General Assistance budget by reducing the total amount that General Assistance provides to them.  This is and will continue to be accomplished by working with program participants to assist them in effectively and efficiently managing their resources and benefits. 


The MaineWay, Inc. will provide the following services:



· Meet with potential clients



· Determine eligibility and client needs



· Develop a financial agreement



· Work with Social Security and DHHS and employers



· Meet with client to develop a weekly/monthly plan



· Handle each client’s monthly finances (pay bills, repay debt, plan purchases)



· Work on budgeting skills and long range plans and goals



· Meet with clients on a regular basis to review progress



· Ensure paperwork is complete including DHHS and Social Security



· Work with landlords to maintain housing options for clients


____________________________________________________________


Project Title:  Learning Works – Graffiti Busters


Timeline:  July 1, 2016 to June 30th, 2017


Cost:  $10,496


Inkind Commitment:  $15,100                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   



Numbers To Be Served/Benefit: 20 


Learning Works provides a skills-based community service program in the City of Biddeford, free of cost to the municipality, local business, and property owners. Graffiti Busters, a CDBG-funded graffiti removal initiative has been operating in the city of Biddeford since 2014.  Under the nonprofit Learning Works the program is a subset of the Service Works segment of the organization.


Service Works provides meaningful opportunities for low to moderate income youth in Biddeford with mandated community service to meet their obligations by involving them in activities that teach them work readiness skills that both provide the groundwork for future employment, and that benefit the City of Biddeford.  This program mentors low-income and at-risk youth on many fronts: community rehabilitation and socialization; skill and competency building; basic knowledge of jobsite safety, OSHA, and food service standards, and; the value of public service. LearningWorks will continue to administer, supervise and expand the program to incorporate more youths.   Service Works will act as the liaison between the city, non-profits, property owners, and other referral sources with which youth will engage to organize and execute community service projects. These referral sources include Youth Building Alternatives, the Department of Corrections Division of Juvenile Services, the Biddeford Juvenile Court, the Biddeford School Department, the Biddeford Police Department, and children’s mental health case managers from LearningWorks, Maine Behavioral Health, and Sweetser. 



Service Works continues to expand services to reduce slum and blight in the downtown area through graffiti removal and trash cleanup in LMI neighborhoods.  Graffiti and vandalism are ongoing problems in the City of Biddeford.  Graffiti has been correlated with increased littering, and it is a common concern that where graffiti is tolerated, serious crimes like theft and assault pose a greater risk.  When these areas are cleaned up and graffiti is removed, these risks subside. Most often, it is youth who feel alienated from their community who are responsible for offenses against property.  Service Works develops and implements community service projects that enable youths to assist with the removal of graffiti and trash from start to finish.  Biddeford youth involved with Service Works have physically removed unsightly graffiti from local businesses and homes, have cleaned up numerous public parks and walking paths, and have provided landscaping services at vacant properties around the city to discourage littering and squatting.  



Service Works also provides educational and work opportunities for LMI youth that help youth identify employment interests and pathways to meaningful work opportunities.  The program will introduce young people to a wide array of projects that require enhanced skills and knowledge, and provide instruction and coaching to help youth to master new skill sets.  Youths may learn the technical process of graffiti removal and the associated safety precautions, sanitary guidelines and best practices associated with food service, appropriate and safe use of landscaping and woodworking tools and machinery, and proper safety precautions for the assembly and movement of furniture.  Moreover, all Service Works youth learn to interact with local program directors, non-profit service consumers, and business and property owners in a professional context.  Through the above-mentioned activities, young people who participate in Service Works will develop an employment-ready skill set that increases their prospects in Maine’s increasingly competitive job market. These activities also empower youth by enabling them to positively address the needs of their fellow Biddeford residents.  Building on the success of our existing program in Biddeford, LearningWorks’ goal will be to maintain and fortify our skill-based community service program in this community. 


Learning Works will provide the following services: 


· Outreach and recruit Biddeford youths into program



· Provide a social and workforce skill building mentoring program



· Instruction in various equipment/supplies use and maintenance



· Maintain referral base with the Department of Corrections, local schools, and law enforcement organizations


· Participation in 18 skill building projects including but not limited to graffiti removal 



· Heighten awareness among local non-profits, municipal agencies, and business and property owners regarding the Program and its benefits through community outreach and publicity. 


· Seek employment opportunities and additional resume and job application skills with the Seeds of Hope Career Center


____________________________________________________________


Project Title:  My Sister’s Keeper



Timeline:  July 1, 2016 to June 30th, 2017



Cost:  $4,000



Inkind Commitment:                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     



Numbers To Be Served/Benefit:  15



My Sister’s Keeper Program will assist 15 women with mentoring services to assist them in transitioning from the correctional system back into the Biddeford community at the Biddeford Services Center.  My Sister’s Keeper is a network of volunteers from Cumberland and York counties who have been helping women since 1999.  The program will match women as returning citizens with trained mentors who will assist with practical needs, positive social relationships, housing connections, treatment, and employment opportunities.  The program will also partner for employment preparation and job searches, etc. with the Seeds of Hope Career Center.  My Sister’s Keeper strives to empower women to be contributing members of their community.  


In addition, the program will facilitate a cognitive based, gender specific group for at-risk women titled, “Moving On”.  The goal of “Moving On” will be to increase the capacity for women to engage in mutually supportive, empathetic, and healthy connections by: (1) creating a support group environment that is supportive, respectful, accepting, and challenging; (2) introducing women to new options and opportunities and, (3) giving women the skills and strategies to make meaningful and responsible choices.


My Sister’s Keeper will provide the following services:



· Provide training for mentors and monthly support meetings



· Receive referrals from identified resources in the community and meet with candidates for the intake process



· Match mentor and participants and encourage participation in the “Moving On” community group.



· Monitor matches and connect women to community resources



____________________________________________________________



Priority 5 - To reinforce and strengthen the emergency shelter and transitional housing system that is already in place which includes housing, counseling, education and a wide variety of homeless, special needs and LMI assistance.



Objective 1 - Provide for a seamless network of social services and assistance for special needs populations.



            Actions:   1. Continue to gather all social service information and



                                examine gaps in existing systems for all special needs population



                                groups (includes diagnostic, rehabilitative, educational, housing



                                and work opportunities). 


Project Title:  Sexual Assault Response Services of Southern Maine


Timeline:  July 1, 2016 to June 30th, 2017



Cost:  $5,000



Inkind Commitment: $2,520                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    



Numbers To Be Served/Benefit:  40



The Sexual Assault Response Service of Southern Maine (SARSSM) will provide confidential advocacy and support to Biddeford residents at the Biddeford Support Center, who are victims, survivors or concerned others who have experienced sexual violence.  SARSSM will have advocates conveniently accessible and available with local office hours, and will also offer support groups for men and women survivors.  Parent Education sessions will be held using the “Parents in the Know” curriculum.  All services and groups are free of charge to all participants.  


Accessible sexual assault support and advocacy services are not readily available in Biddeford for those who need them.  These include a lack of support groups in Biddeford for either male or female survivors of sexual assault, and there are no educational parent groups to help prevent child sexual violence.  SARSSM has the staff, expertise and resources to provide both proactive and reactive services, support groups and education for individuals seeking help and information.



In addition, SARSSM will act as the coordinating agency at the Biddeford Support Center in partnership with the City. 



SARSSM will provide the following services:



· Provide both women’s and men’s support groups for sexual violence survivors with licensed therapists who specialize in trauma



· Provide an advocate to co-facilitate the women’s support group



· Hold office hours with advocates at the Biddeford Support Center for any Biddeford indidvidual who wants confidential advocacy and support regarding issues of sexual assault.  These services may include referrals to community resources and accompaniments to police departments, medical providers and hospitals, and/or district court appointments and proceedings.  Services also include confidential meetings with advocates



· Hold Parent Education trainng using the “Parents In the Know” national curiculum, led by SARSSM Educators who have been trained in the delivery of said curriculum.


· Coordinate the Biddeford Support Center and agencies using the Center, and communicate needs to the City’s CDBG Coordinator.


____________________________________________________________


Housing



Priority 2 - To provide a strategy to meet the increasing need for transitional to affordable and supportive housing.




HUD OBJECTIVE – PROVIDING DECENT HOUSING




Outcome – Improving availability or accessibility of units



Objective 1 - Increase the supply of safe and adequate affordable housing for low to moderate- 



                      income persons.



            Actions:    1.  Consider making the City's "surplus" and/or tax acquired real



                                  estate available for the development of affordable housing.



                             3.  In partnership with other public/private parties, explore the



                                  adaptive re-use and redevelopment of non-residential properties,



                                  e.g. mills, churches, etc. into affordable housing.





     4.  Consider and implement when feasible combinations of housing and



                                  community space that support LMI neighborhoods and enhance 



                                  opportunities for housing occupants.



Objective 2 - Preserve and upgrade the City's housing stock serving low to moderate income



                       persons.



            Actions:     2.  Consider acquisition an demolition of blighted properties for construction



                                   of new housing when applicable.



                              5.  Undertake a systematic and concentrated program of code enforcement to



 
      ensure life safety standards are met and to prevent blighting influences on 



           neighborhoods.



  6.  Encourage participation by landlords in the Biddeford Landlords



      Association and encourage partnerships that provide resources for


      landlords and tenants.



Objective 3 - Increase opportunities for homeownership for low and moderate income persons.



            Actions:   1.  Consider a partnership with other public/private organizations



                                  to pool resources to help finance home ownership, e.g. down



                                  payments, loan assistance, mortgage interest rate write-downs,



                                  and other financing mechanisms.



Project Title:  Housing Program  


Timeline:  July 1, 2016 to June 30th, 2017


Cost:  $112,495


Numbers To Be Served/Benefit:  TBD


The top priority for housing in Year 4 will be the continued rehabilitation of 73 Bacon Street (Phase 2) into a neighborhood center  on the first floor and housing on floors 2 and 3.  The property was purchased in 2014 and engineering and architectural design have been completed and an extensive environmental and historical review conducted by the State of Maine, National Park Service and HUD.  Phase 1 of the project will be completed in the current program year.  The project entails rehabiliation of an old Rectory building located at 73 Bacon Street that was previously owned by the Catholic Diocese and has been closed.  The property is part of a building complex and will be rehabilitated to include a neighborhood center on the first floor for nonprofit enities to provide services to the neighborhood, and affordable housing on the second and possibly third floor.  Since the property is part of a building complex being developed with National Park Service funding, rehabiliation will comply with these and all historic preservation regulations.  The building is listed on the National Register of Historic Places by the National Park Service.   


Other potential housing activities in Year 4 include, acquisition, housing rehabilitation, gap financing, energy conservation improvements, purchase of blighted buildings, purchase of vacant lots, demolition, and/or housing that benefits low to moderate income persons or presumed benefit populations (transitional, seniors, etc.).  If the opportunity presents itself and is identified as a benefit, community nonprofit space will be considered in housing projects.  Additional site specific projects will be submitted for complete review and approval.  Program income received from the sale of  housing or vacant lots developed with CDBG funds will be returned to the program for the next housing project. 


______________________________________________________________


Administration is to be funded at a total of $89,996 for office staff, equipment, supplies, and any other administrative expenses. 
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From: gtansley@Biddefordmaine.org
To: rmetcalf@mitchellassociates.biz; tmilligan@Biddefordmaine.org
Subject: RE: RE:
Date: Wednesday, April 20, 2016 9:24:52 AM
Attachments: Acknowledgements 11-06.pdf


Downtown Biddeford Final 11-06.pdf
ExecSummary 11-06.pdf
FinalReportIndex 11-06.pdf
ReportAttachments 11-06.pdf


Bob,
 
Attached is the report including attachments.  I hope this helps.
 
Greg
 
__________________
Greg D. Tansley, AICP
City Planner
P.O. Box 586
Biddeford, Maine
207-284-9115
 


From: Bob Metcalf [mailto:rmetcalf@mitchellassociates.biz] 
Sent: Friday, April 15, 2016 2:30 PM
To: Milligan, Tom
Cc: Tansley, Greg
Subject: Re: RE:
 
Thank you Tom


On Apr 15, 2016, at 2:13 PM, "Milligan, Tom" <tmilligan@Biddefordmaine.org> wrote:


I have asked Greg T to forward what we have
 


From: Bob Metcalf [mailto:rmetcalf@mitchellassociates.biz] 
Sent: Friday, April 15, 2016 2:12 PM
To: Milligan, Tom
Cc: Stephen J. Bradstreet; Thomas Nosal; Casavant, Guy
Subject: Re:
 
Tom
 
Do you have a copy of Gorrill Palmers report that we can review


On Apr 15, 2016, at 2:07 PM, "Milligan, Tom" <tmilligan@Biddefordmaine.org> wrote:


Sketch for More for the placement of the center islands, not what is
within the intersection.
Island low profile 3 to 3 ½ inches  high by 5 t0 6 ft wide concrete islands



mailto:gtansley@Biddefordmaine.org

mailto:rmetcalf@mitchellassociates.biz

mailto:tmilligan@Biddefordmaine.org

mailto:tmilligan@Biddefordmaine.org

mailto:rmetcalf@mitchellassociates.biz

mailto:tmilligan@Biddefordmaine.org
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Executive Summary 
Project Background 
 
Biddeford, with a population of approximately 22,000 people, is a thriving community with ever-
increasing transportation demands.  Downtown Biddeford, once home to a strong textile mill 
center, is being redeveloped with a blend of technology-based businesses, service-based 
businesses, retail and residential uses.  The City is seeing a renewed interest in the Downtown, 
via the redevelopment of existing buildings and the potential for redevelopment within the Mill 
District.   
 
As downtown redevelopment and growth continues, traffic destined to and from downtown 
businesses and residences will likely increase.  The street network of Downtown Biddeford will 
need to continue to accommodate a variety of users, including through traffic, truck, bicyclists 
and pedestrians.  With this increased activity and traffic will come the need for an efficient 
parking management plan and the creation of new parking.   
 
As part of the City’s strategy to providing safe and efficient travel, as well as adequate parking, 
the City and PACTS retained Gorrill-Palmer Consulting Engineers Inc. to conduct both a traffic 
circulation and a parking management study for Downtown Biddeford.  An Advisory 
Committee was formed, consisting of City Staff and Elected Officials, and downtown business 
and property owners.  This committee served the role of advisors to Gorrill-Palmer Consulting 
Engineers Inc. and provided valuable input throughout the study process.  Regular meetings 
were held, with the process moving forward by a consensus of the committee. 
 
This plan will outline the existing conditions, including deficiencies, with the traffic circulation 
and parking supply and demand within the downtown, as well as the future needs scenarios, 
based on anticipated growth and development.  The major purpose of this plan is to develop a 
set of alternatives that will improve the overall operations, safety and efficiency of Downtown 
Biddeford.  This plan will also identify potential locations for new parking, and 
recommendations to manage this parking.   



Study Area 
 
The overall study area is bounded by Main Street, Lincoln Street, Pearl Street, Elm Street, Mason 
Street, Graham Street, Birch Street, and Hill Street.  As the study progressed, the Committee 
determined that the study should really focus on the core downtown area, which is the Main 
Street corridor and the immediate vicinity.  The study area thus focused on the streets that really 
define downtown Biddeford, and is shown in Figure 1 in Appendix A.  It should be noted that 
the Mill District was not included as part of the study area.   
 
This area is well served by transit.  The ShuttleBus operates the daily Tri-Town service between 
Biddeford, Saco and Old Orchard Beach, as well as daily Intercity service that connects to 
Scarborough, South Portland, and Portland.  An Amtrak station, for the Downeaster service 
between Portland and Boston, is located on Saco Island, just a short walk from Downtown 
Biddeford.  The Regional Transportation Program, Inc. (RTP) is available for those who require 
door-to-door service for medial appointments, work, etc.  In addition, there are multiple taxicab 
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companies that provide service to and through downtown Biddeford.  The City of Biddeford 
should continue to encourage the use of alternative transportation to help reduce vehicle 
dependency, which can reduce traffic and parking in the Downtown.   



Future Development Forecast 
 
City staff prepared a twenty-year build out scenario of future development of over 100,000 
square feet within the Downtown, based on existing square footage of available space and an 
anticipated mix of uses.  From a traffic standpoint, this scenario includes only a portion of the 
Mill District, and does not realize the full potential for development within the former mill 
buildings.  Additionally, for the purposes of parking management, the Committee determined 
that this plan should not account for any significant redevelopment within the Mill District.  The 
consensus was that any redevelopment within the mills would likely be of such a scale that on-
site parking, within the Mill District itself, would be part of the development plans. 



Traffic Circulation 
 
The streets within the Downtown area are two-lane roadways, most with on-street parking, that 
carry between 5,000 and 14,000 vehicles per day.  These volumes and the many varied turning 
movements at the intersections combine to create an inefficient traffic circulation system that is 
operating at or beyond capacity.  Given the geometrics of the Downtown, and the bounds 
created by the Saco River, the two major intersections that control the overall traffic flow are 
Main Street at Elm Street, and Main Street at Hill Street and Water Street.  Currently, both of 
these intersections are operating at a Level of Service (LOS) “F” during the peak hours.  This 
results in congestion, excessive delays, and overall inefficient circulation throughout the 
Downtown.   



Traffic Circulation – Improvement Alternatives 
 
This study considered ten alternatives to improve traffic circulation within the Downtown.  Of 
these ten alternatives, four combinations were evaluated in depth.  These four alternative 
combinations include: 
 



 Relocate the access to the North Dam Mill and retime the traffic signals throughout 
Downtown.  (These improvements are assumed to be inherent to the other alternative 
combinations, and will not be directly identified.) 



 Eliminate Hill Street access to Main Street.  Hill Street would remain a two-way street, 
but the northbound lane would be dead-ended just prior to the Main Street intersection.  
Traffic would still be able to enter Hill Street from Main Street. 



 Construct a roundabout at the intersection of Main Street with Hill Street, Water Street, 
and the access to North Dam Mill.  This also includes the installation of all-way stop 
control for the intersection of Main Street and Alfred Street.  



 Close a portion of Main Street to vehicular traffic, from Alfred Street to Adams Street 
and Lincoln Street.  This alternative evaluation also includes the installation of all-way 
stop control at the Jefferson Street and Adams Street intersection, as well as the Main 
Street, Adams Street, Lincoln Street intersection.   
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Traffic Circulation - Recommendations 
 
A combination of alternatives will be required to truly provide improved operational efficiency 
throughout Downtown Biddeford.  Listed below are the improvements or combinations of 
alternatives that should be implemented in order to maintain or improve operational efficiency 
and safety within Downtown. 
 
Steps that could be taken in the immediate future include the following: 
  



 Retime all the traffic signals throughout the Downtown, maintaining the coordination of 
the Elm Street signals at Spruce Street and Main Street; 



 Extension of the left-turn lanes at the intersection of Main Street and Elm Street; 
 Re-stripe all marked crosswalks; 
 Install new and/or additional Pedestrian Crossing signage at crosswalks.   



 
Steps that could be planned for the 2008-2009 Biennial Capital Work Plan include: 
 



 Relocate access to/from North Dam Mill to better align with Water Street, so that it 
becomes part of the intersection; 



 Consider the implementation of an all-way stop at Jefferson Street and Adams Street; 
 Rehabilitate existing sidewalks and ramps to meet the Americans with Disabilities Act 



(ADA) standards (This could be done as a stand alone project to include all intersections; 
of as an addition to other projects at each intersection, as they move forward); 



 Upgrade all traffic signals to 12-inch lenses with back plates and provide one signal head 
per lane.  (This also could be completed as a stand alone project, or as part of other 
intersection improvement projects.) 



 
Steps that would be appropriate to plan for 2010 and beyond include: 
 



 Construct a roundabout at the intersection of Main Street, Hill Street, Water Street, and 
the North Dam Mill; 



 Implement all-way stop at the intersection of Main Street, Alfred Street and Laconia 
Street (This is critical if the roundabout is constructed as described above). 



Parking Management 
 
Within the focused area of this study, there are 940 public parking spaces, and an additional 429 
off-street private parking spaces.  This study only looked at the management of the 940 public 
parking spaces, which include a mix of on-street and off-street (municipal parking lots) parking.  
On November 17, 2005, Gorrill-Palmer Consulting Engineers Inc. conducted an hourly count 
of usage of all municipal parking spaces within the study area.  The summary data sheets from 
this count are included in Appendix E. 
 
This survey showed that within Downtown, regular parking demand is at approximately 60-
percent of the available supply.  However, some locations operate at near full capacity, while 
other locations for parking are severely underutilized.  For example, the City Hall Lot and the 
Franklin Street Lot are both used at upwards of 80-percent of their capacity.  Conversely, the 
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on-street parking along Main Street, from Hill Street to Alfred Street, sees usage of less than 25-
percent.   
 
When parking demand begins to approach 80 to 90 percent of capacity, the supply begins to 
seem inadequate.  There needs to be some excess parking supply throughout the Downtown to 
allow for circulation, peak usage, and finding available spaces.  There are roughly 150 excess 
parking spaces available today before reaching that 80-percent threshold.  However, there are 
spot shortages within some sub-areas.  This excess could easily be consumed by just one or two 
development projects.  The City is taking a proactive approach by anticipating future growth and 
needs.  By having a parking management plan in place, the City of Biddeford will be ready when 
future development or redevelopment opportunities come along.   
 
Based on the future development scenario developed by City staff, Downtown Biddeford will 
see a parking deficit of approximately 100 spaces, assuming 100-percent usage.  To allow for 
circulation and finding an available space, the City of Biddeford should be looking to create 
between 200 and 300 additional parking spaces within the next twenty years.  Given the lack of 
available land, construction of a parking structure should be considered.   
 
Gorrill-Palmer Consulting Engineers Inc. contracted with Carl Walker, Inc. to prepare a 
conceptual layout of a parking structure on the Franklin Street Lot.  This location is centrally 
located within the Downtown, is already owned by the City, and is currently used for parking 
and would therefore not require the displacement of businesses or residences.  In this location, a 
four-level structure would be needed to accommodate the needed parking, with a net increase of 
approximately 275 spaces.   



Parking Management Plan - Recommendations 
 
An effective parking management plan requires a combination of actions that will create the 
appropriate balance of short-term parking (customers, clients, etc.) and long-term parking (eight-
hour, employee, etc.), as well as an adequate supply of overnight parking for residents.  Short-
term parking should continue to be located on-street and closest to the businesses, with 
employees parking further away, typically in the municipal lots.  Improved signage, including 
wayfinding signage, can assist with encouraged use of underutilized parking lots.  Continued 
enforcement of parking restrictions, time limits, etc, will also be very effective in managing 
municipal parking.  Parking meters and/or permit parking systems should also be considered.  
Meters, or some other type of pay to park system, aide in keeping the ‘prime’ locations available 
for high turnover.  Finally, the City of Biddeford should be planning for construction of a 
parking structure to meet the demand of future downtown growth and development. 
 
The phasing described in this section is based on priorities, as well as an awareness of the City 
Council review process and funding and budget cycles.  The phasing is a suggestion.  
Development may dictate changes to the priorities.   
 
Phase I 
 
The following measures are recommended in the short-term horizon: 



 Replace or install new signage for wayfinding and locations of parking 
 Revise City Ordinances to reflect changes in parking time restrictions 
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 Establish or revise parking fee and fine structures as necessary 
 



It should be noted that as signage is installed, great care should be taken to prevent an 
unnecessary proliferation of parking and/or directional signs within the downtown.  By 
designating entire lots all for the same time limits, signs need not be installed at each individual 
parking space; rather they can be installed only at the entrance to the lots.  The same theory 
holds true for on-street parking.  By keeping entire streets or segments of streets to the same 
time limits, the number of signs can be minimized.   
 
Phase II 
  
The following measures are recommended in the mid-term horizon: 



 Install parking meters 
o On-Street 



 Main Street 
 Alfred Street  
 Adams Street 
 Washington Street 
 Lincoln Street 



o Municipal Lots 
 Alfred Street Lot 



 Implement parking permit system (could be an alternative to metered parking) in 
the following Municipal Lots 



o Federal Street (Old Courthouse) Lot 
o Franklin Street Lot 
o Washington Street Lot 
o Foss Street Lot 



 
Phase III 
 
The need for a parking structure is directly tied to the rate and types of growth and development 
within the downtown.  The construction of a parking structure should be considered for long-
term implementation.  The planning and design for this structure should be an on-going process 
beginning with the adoption of this parking management plan.  Various options exist for the 
construction of this parking garage.   



 
 The City could have the foundation and structure designed for a five or six level parking 



structure, but only actually construct the first three levels at the onset, with the additional 
levels built when needed at a later date.  This phased construction will require careful 
coordination with the engineer/designer of the structure.  The cost effectiveness of such 
a plan will need to be thoroughly evaluated with the engineer at that time. 



 
 The parking structure could be constructed in conjunction with the construction of a 



new office building or other such large scale redevelopment.  A large enough 
development could create the critical need for a parking structure; and a public/private 
partnership of sorts could be used for the garage construction.  A certain number of 
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spaces would be dedicated to the new development, while the remainder of the structure 
would be available for public use. 



 
Upon acceptance or adoption by the Biddeford City Council, the implementation of this parking 
management plan will be an on-going process.  This plan is also intended to be a dynamic plan 
for the City of Biddeford, which should be evaluated on a regular basis, and updated as needed. 
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Part I - Introduction 
Project Background 
  
Biddeford, with a population of approximately 22,000 people, is a thriving community with ever-
increasing transportation demands.  Downtown Biddeford, once home to a strong textile mill 
center, is being redeveloped with a blend of technology-based businesses, service-based 
businesses, retail and residential uses.   
 
Traffic volumes in Downtown Biddeford have remained relatively constant since 2000.  With 
the on-going interest in locating in the downtown, and the potential for redevelopment of the 
Mill District, the area is poised for significant new traffic, particularly with its proximity to the 
Amtrak station.  As the downtown corridor for the City, it is critical for Main Street to remain a 
viable and usable transportation corridor, not only for motorized vehicles, but for pedestrians 
and bicyclists as well.  
 
With this increase in development, and increased traffic, comes the need for an efficient parking 
management plan, which will likely include the creation of new parking within the Downtown.   
 
Biddeford’s Comprehensive Plan calls for “safe and efficient travel throughout the existing 
roadway system” as well as the need to provide “adequate parking to accommodate existing 
conditions and future development”.  As part of that strategy, Gorrill-Palmer Consulting 
Engineers Inc. was retained by PACTS and the City of Biddeford to conduct both a traffic 
circulation and a parking management study for Downtown Biddeford.  A Downtown Traffic 
and Parking Committee was formed, consisting of City Staff, City Councilors, and downtown 
business and property owners. 



Study Area 
 
The overall study area is bounded by Main Street, Lincoln Street, Pearl Street, Elm Street, Mason 
Street, Graham Street, Birch Street, and Hill Street.  As the study progressed, the Committee 
determined that the study should really focus on the core downtown area, which is the Main 
Street corridor and the immediate vicinity.  The study area thus focused on the streets that really 
define downtown Biddeford, and is shown in Figure 1 in Appendix A:      
 



 Main Street, Hill Street/Water Street to Elm Street 
 Lincoln Street, Main Street to Pearl Street 
 Elm Street, Pearl Street to South Street 
 South Street, Elm Street to Adams Street 
 Jefferson Street, Main Street to Alfred Street 
 Adams Street, Main Street to end 
 Alfred Street, Jefferson Street/Pool Street to Main Street 
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Project Goals 
 
The main purpose of this study is to develop a set of alternatives that will improve the 
operations, safety and efficiency of the roadways of Downtown Biddeford, without negatively 
impacting the various business and residential uses.   
 
Although it is of the utmost importance to provide long-term designs for Main Street and the 
adjacent streets as carriers of vehicular traffic, other concerns must be kept in mind as well.  
Downtown Biddeford, like the downtowns of most cities, is very densely developed, with many 
buildings located very close to the roadways.  This limits the availability of right-of-way for any 
potential road widening.  Given the sensitivity of this area to short and long-term traffic growth, 
any improvement plan must keep the needs of residents as well as businesses in mind. 
 
As is to be expected in a vibrant, thriving Downtown, pedestrian and bicyclist activity is 
widespread.  The diversity of uses in the downtown, including residential, office and retail, 
among others, creates the potential for increased multi-modal travel.  The plan for this corridor 
should strive to balance the needs of these other users with that of vehicular traffic. 
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Part II - Traffic Circulation 
 



Chapter 1 
Existing Conditions 



 
Main Street is the primary corridor through downtown Biddeford.  As such, it accomodates a 
variety of users along the roadway, including through traffic, bicyclists, pedestrians, and traffic 
destined to/from downtown businesses or residences.  Main Street is a two-lane roadway with 
on-street parking, and a posted speed limit of 25 miles per hour within the study area.  Main 
Street, which is also State Route 9 from the Saco city line to Alfred Street, is one of the 
connections over the Saco River between the Cities of Biddeford and Saco.   
 
The other roadways within the study area are descibed as follows: 
 
Lincoln Street 
Lincoln Street is a two-lane roadway that runs in a generally north-south direction between Main 
Street and Elm Street.  There is on-street parking along both sides of the road, from Main Street 
to Pearl Street.  Lincoln Street provides access to the MERC facility, as well as into the ‘Mill 
District’.   
 
Elm Street 
Elm Street, which is U.S. Route 1, connects the Cities of Biddeford and Saco, over the Saco 
River.  As U.S. Route 1, Elm Street carries a significant amount of through traffic.  Within the 
study area, Elm Street is a two-lane roadway with limited on-street parking in the vicinty of 
Center Street and South Street. 
 
South Street 
Within the study area, South Street is a local two-lane roadway between Elm Street and Adams 
Street.  However, from Jefferson Street, South Street is one-way to Adams Street.  South Street 
runs in a generally east-west direction, and has on-street parking on both sides, from Green 
Street to Adams Street.  From Elm Street to Green Street, there is parking along the north side 
of the street only.   
 
Jefferson Street 
Jefferson Street is a two-lane roadway from Alfred Street to Main Street.  From Alfred Street to 
South Street, Jefferson Street is a parallel route to Main Street.  Parking is prohibited along most 
of the corridor.  On-street parking is only allowed on the easterly side of the street, from South 
Street to Main Street. 
 
Adams Street 
Adams Street intersects with Main Street opposite Lincoln Street, and continues southerly to its 
end southwesterly of Jefferson Street.  Adams Street provides access to the City Hall parking lot.  
There is on-street parking along both sides of Adams Street, from Main Street to the end. 
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Alfred Street 
Alfred Street is State Route 111, which runs from downtown Biddeford to Alfred.  Within the 
study area, Alfred Street is a two-lane road with on-street parking along both sides of the road, 
from Main Street to Franklin Street. 



Data Collection 
 
In order to evaluate existing and future traffic flow, and to assist in the evaluation of alternatives, 
our office collected the following PM peak hour turning movement counts:   
 



 November 10, 2005: 
• Alfred Street at Birch Street 
• Alfred Street at Pool Street 
• Main Street at Alfred Street 
• Main Street at Hill Street/Water Street 



 November 14, 2005: 
• Elm Street at South Street 
• Main Street at Adams Street 
• Main Street at Elm Street 
• Main Street at Jefferson Street 



 November 15, 2005: 
• Jefferson Street at Adams Street 
• Jefferson Street at South Street/Crescent Street 



 July 17, 2006: 
• Hill Street at Pool Street/Jefferson Street 
• Main Street at Spruce Street 



 
In addition to the turning movement counts, our office collected directional ATR data, including 
traffic volumes and vehicle classifications from Wednesday afternoon, November 9, 2005, 
through Saturday morning, November 19, 2005, at four locations within the downtown.  The 
Annual Average Daily Traffic volumes for each are as follows: 
 



 Alfred Street, between Main Street and Bacon Street – AADT 8,430 vehicles 
 Elm Street, between Cutts Street and Center Street – AADT 13,810 vehicles 
 Main Street, between Elm Street and Jefferson Street – AADT 6,830 vehicles 
 South Street, between Wentworth Street and Green Street – AADT 4,980 vehicles 



 
A review of historical data obtained from the Maine Department of Transportation 
(MaineDOT) shows that the average volumes within the downtown, while fluctuating slightly 
within the past ten years, have remained relatively stable.  Graphs of these historical trends are 
included in Figure 4 of Appendix A. 
 
The raw turning movement volumes and the ATR data are shown on Figure 2 of Appendix A. 
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Bicycle and Pedestrian Amenities 
 
Our office conducted a visual survey of the downtown area to collect information on bicycle and 
pedestrian amenities.  There are no bicycle lanes within the downtown, and the current traffic 
volumes, combined with the relatively narrow travel lanes and on-street parking, make for a less 
than ideal situation for bicycle riders.  There are sidewalks throughout the downtown that 
generally vary in width from five feet to seven feet or more.  Marked crosswalks exist at virtually 
all of the intersections, varying from on one to all legs of the intersections.  As part of the 
collection of turning movement data, our office also collected data on the number of pedestrian 
movements at the intersections during the peak hour.  This pedestrian data is summarized 
below: 
 



Table 1.1:  Peak Hour Pedestrian Volumes – November, 2005 
Intersection Number of Pedestrians 



Main Street @ Hill Street/Water Street 12 
Main Street @ Alfred Street 18 



Main Street @ Adams Street/Lincoln Street 85 
Main Street @ Jefferson Street 137 



Main Street @ Elm Street 39 
Elm Street @ South Street 37 



Jefferson Street @ South Street 68 
Jefferson Street @ Adams Street 29 



Alfred Street @ Jefferson Street/Pool Street 65 
Alfred Street @ Birch Street 45 



 



Transit Facilities 
 
Downtown Biddeford is served well by transit.  The ShuttleBus operates the daily Tri-Town 
service between Biddeford, Saco and Old Orchard Beach, as well as daily Intercity service that 
connects to Scarborough, South Portland, and Portland.  An Amtrak station, for the 
Downeaster service between Portland and Boston, is located on Saco Island, just a short walk 
from Downtown Biddeford.  The Regional Transportation Program, Inc. (RTP) is available for 
those who require door-to-door service for medial appointments, work, etc.  In addition, there 
are multiple taxicab companies that provide service to and through downtown Biddeford.     



Capacity and Level of  Service 
 
Our office performed an analysis of the capacity and level of service of the existing conditions in 
terms of delays and queues.  All analyses were done using the Synchro/SimTraffic software.  
Level of service rankings are similar to the academic ranking system where and ‘A’ is very good 
with little control delay and an ‘F’ represents very poor conditions with long delays.  A Level of 
Service (LOS) ‘D’ or higher is desirable for a signalized intersection.  At an unsignalized 
intersection, if the level of service falls below a ‘D’, an evaluation should be made to determine if 
a traffic signal is warranted.   
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The following tables summarize the relationship between control delay and level of service: 
 



Table 1.2: Level of Service Criteria for Unsignalized Intersections 



Level of Service (LOS) Control Delay per Vehicle (sec) 
A Up to 10.0 
B 10.1 to 15.0 
C 15.1 to 25.0 
D 25.1 to 35.0 
E 35.1 to 50.0 
F Greater than 50.0 



 
Table 1.3: Level of Service Criteria for Signalized Intersections 



Level of Service (LOS) Control Delay per Vehicle (sec) 
A Up to 10.0 
B 10.1 to 20.0 
C 20.1 to 35.0 
D 35.1 to 55.0 
E 55.1 to 80.0 
F Greater than 80.0 



   
The Synchro/SimTraffic software model was used to evaluate the 2005 conditions to get a 
baseline of information for comparison with future growth and needs.  The results of the 
capacity and queue analyses are shown in the following tables: 
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Table 1.4: Level of Service for Downtown Signalized Intersections - 2005 



2005 Volumes 2005 Volumes Intersection/ 
Approach Delay (sec) LOS 



Intersection/  
Approach Delay 



(sec) 
LOS 



Main St & Elm St   Jefferson St & Alfred St   
Main St – EBL 64.0 E Jefferson St – EBL >100 F 
Main St – EBTR 47.8 D Jefferson St – EBTR >100 F 
Elm St – NBL 64.0 E Alfred St – NBL >100 F 
Elm St – NBTR 46.9 D Alfred St – NBTR >100 F 
Main St – WBL 34.9 C Jefferson St – WBL 87.9 F 
Main St – WBTR 15.7 B Jefferson St – WBTR >100 F 
Elm St – SBL 82.2 F Alfred St – SBL 64.8 E 
Elm St – SBTR 40.5 D Alfred St – SBTR 41.9 D 
Overall Intersection 41.1 D Overall Intersection >100 F 
South St @ Elm St   Main St & Hill St/ Water St   
South St – EBLTR 55.6 E Main St – EBTR 47.9 D 
Elm St – NBLTR >100 F Hill St – NBL >100 F 
South St – WBLTR 40.7 D Hill St – NBR >100 F 
Elm St – SBLTR 28.0 C Water St - NBL >100 F 
Overall Intersection >100 F Main St - WBTL 25.0 C 
Hill St @ Pool St   Overall Intersection 87.0 F 
Pool St – EBL 49.5 E Elm St @ Spruce St   
Pool St – EBTR 19.5 B Spruce St – EBLR 22.8 C 
Hill St – NBLTR >100 F Elm St – NBL 19.8 B 
Pool St – WBL >100 F Elm St – NBT 4.9 A 
Pool St – WBTR >100 F Elm St – SBTR 27.7 C 
Hill St – SBLTR 26.2 C Overall Intersection 18.2 B 
Overall Intersection 79.5 E    



 
 



 
The tables above indicate that, overall, the downtown area is currently operating at congested 
levels during the peak hour.    This is not unusual for am urban area such as Biddeford.   



Table 1.5: Level of Service for Downtown Unsignalized Intersections – 2005 
2005 Volumes 2005 Volumes Intersection/ Approach 



Delay 
(sec) 



LOS 
Intersection/  Approach 



Delay 
(sec) 



LOS 



Main St & Jefferson St   Jefferson St & Adams St   
Main St – EBTR 28.3 D Jefferson St – EBLTR 31.3 D 
Jefferson St – NBLR 38.0 E Adams St – NBLTR 70.7 F 
Main St – WBLT 3.1 A Jefferson St – WBLTR 26.3 D 
Overall Intersection 20.1 C Adams St – SBLTR >100 F 
Main St & Lincoln St/Adams St   Overall Intersection 46.9 E 
Main St – EBLTR 62.1 F Jefferson St & South St   
Adams St – NBLT 16.8 C South St – EBLTR >100 F 
Adams St – NBR 6.3 A Crescent St – EBLTR 82.4 F 
Main St – WBLTR 68.2 F Jefferson St – NBLTR 21.5 C 
Lincoln St – SBLTR >100 F Jefferson St – SBLTR 25.2 D 
Overall Intersection >100 F Overall Intersection 60.9 F 
Main St & Alfred St   South St & Adams St   
Main St – EBLTR 7.9 A South St – EBLR >100 F 
Alfred St – NBLTR 88.6 F Adams St – NBT 0.4 A 
Main St – WBLTR 43.9 E Adams St – SBT 95.1 F 
Overall Intersection 50.3 F Overall Intersection 88.5 F 
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Table 1.6: Queue Analysis for Downtown Signalized Intersections - 2005 



Intersection/Approach Available 
(Ft) 



50th Percentile 
(Ft) 



95th Percentile 
(Ft) 



Main St & Elm St    
Main St – EBL 55 25 65 
Main St – EBTR 500 140 355 
Elm St – NBL 65 15 50 
Elm St – NBTR 550 285 650 
Main St – WBL 70 50 105 
Main St – WBTR 350 105 240 
Elm St – SBL 60 40 90 
Elm St – SBTR 520 390 655 
South St @ Elm St    
South St – EBLTR 500 150 345 
Elm St – NBLTR 1000 865 1240 
South St – WBLTR 400 105 970 
Elm St – SBLTR 500 230 885 
Jefferson St & Alfred St    
Jefferson St – EBL 40 60 85 
Jefferson St – EBTR 550 345 705 
Alfred St – NBL 60 45 95 
Alfred St – NBTR 350 490 895 
Jefferson St – WBL 115 25 100 
Jefferson St – WBTR 350 315 675 
Alfred St – SBL 60 45 95 
Alfred St – SBTR 300 225 450 
Hill St & Pool St    
Pool St – EBL 50 15 45 
Pool St - EBTR 375 100 220 
Hill St – NBLTR 650 205 515 
Pool St – WBL 75 40 100 
Pool St – WBTR 600 295 700 
Hill St - SBLTR 420 115 255 
Elm St & Spruce St    
Spruce St – EBLR 125 50 90 
Elm St – NBL 100 20 50 
Elm St – NBT 300 60 170 
Elm St - SBTR 400 205 495 
Main St & Hill St/ Water St    
Main St – EBT 500 310 580 
Main St - EBR 20 35 60 
Hill St – NBL 700 610 1240 
Hill St – NBR 20 45 60 
Water St - NBL 280 100 175 
Main St – WBL 500 125 185 
Main St – WBT 500 135 150 
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Table 1.7: Queue Analysis for Downtown Unsignalized Intersections - 2005 



Intersection/Approach Available 
(Ft) 



50th Percentile 
(Ft) 



95th Percentile 
(Ft) 



Main St & Jefferson St    
Main St – EBTR 450 45 215 
Jefferson St – NBLR 100 70 170 
Main St – WBLT 400 30 115 
Main St & Lincoln St/Adams St    
Main St – EBLTR 450 95 365 
Adams St – NBLT 300 30 65 
Adams St – NBR 55 15 45 
Main St - WBLTR 450 135 510 
Lincoln St – SBLTR 700 335 740 
Main St & Alfred St    
Main St – EBLTR 300 25 125 
Alfred St – NBLTR 250 400 720 
Main St - WBLTR 150 275 580 
Jefferson St & Adams St    
Jefferson St – EBLTR 200 65 190 
Adams St – NBLTR 500 15 50 
Jefferson St – WBLTR 250 70 370 
Adams St – SBLTR 200 120 205 
Jefferson St & South St    
South St – EBLTR 250 160 555 
Crescent St – EBLTR 300 55 170 
Jefferson St – NBLTR 150 75 145 
Jefferson St – SBLTR 200 50 130 
South St & Adams St    
South St – EBLR 200 80 210 
Adams St – NBT 150 N/A N/A 
Adams St – SBT 200 95 250 



 
As the above tables indicate, the available storage lengths of most of the intersection approaches 
within the downtown area are adequate for the average queues during the peak hour.  However, 
the 95th percentile queues either approach or exceed the available storage lengths on many of the 
approaches.  This creates spillback through adjacent intersections, further exacerbating the 
congestion problems.     



Collision History 
 
Our office obtained the collision history for the downtown area from the Maine Department of 
Transportation (MaineDOT).  A location is classified as a High Crash Location (HCL) if it meets 
both of the following criteria: 



 
1. Eight or more crashes over a three-year period, and; 



 
2. A Critical Rate Factor (CRF) of 1.00 or greater for the same three-year period.  A CRF 



compares the actual crash rate of each intersection or road segment to the Statewide 
crash rate of similar locations.  A CRF less than 1.00 indicates a lower than average crash 
rate. 
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The following tables summarize the collision history for the study area for the three-year period 
2002-2004. 
 



Table 1.8: Maine DOT Crash Data for 2002-2004: Intersections with CRF >1.00 



Node Intersection # of Collisions CRF HCL? 



7141 Route 1 (Elm St) at Lincoln St 13 1.41 Yes 
7139 Route 1 (Elm St) at Spruce St 12 1.58 Yes 
7134 Route 1 (Elm St) at South St 29 1.08 Yes 
9232 Main St at Lincoln St/Adams St 18 4.07 Yes 
9233 Main St at Washington St 6 1.11 No 
5065 Main St at Alfred St 10 1.54 Yes 



5068/5069 Main St at Hill St/Water St 27 2.03 Yes 
9315 Hill St at Bacon St 9 2.19 Yes 
5056 Route 111 (Alfred St) at Birch St 11 1.69 Yes 
9424 Birch St at Graham St 3 1.13 No 
5059 Route 111 (Alfred St) at Washington St 7 1.11 No 
9314 Foss St at Bacon St 7 3.72 No 
5045 Foss St at Pool St (Route 9) 6 1.23 No 
9507 Federal St at Washington St 2 1.04 No 
9504 Washington St at Jefferson St 16 3.48 Yes 
9503 Adams St at Jefferson St 9 2.30 Yes 
9490 Green St at Center St 1 1.73 No 
9509 Center St at Kossuth St 1 1.88 No 
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Table 1.9: Maine DOT Crash Data for 2002-2004: Road Segments with CRF>1.00 



Nodes Street From To # of Collisions  CRF HCL? 
7138-9253 Elm St St Mary’s St Pearl St 4 1.45 No 
7137-7138 Elm St Main St St Mary’s St 8 1.44 Yes 
7136-7137 Elm St Cutts St Main St 6 1.20 No 
7135-7136 Elm St Center St Cutts St 7 1.42 No 
7137-9231 Main St Elm St Jefferson St 12 3.53 Yes 
9231-9232 Main St Jefferson St Adams St 11 2.25 Yes 
9232-9233 Main St Adams St Washington St 7 2.50 No 
5056-5057 Alfred St Birch St Cote Ct 3 1.02 No 



5060-5061 Alfred St Summer St Southerly of 
Jefferson St 5 1.35 No 



5061-5062 Alfred St Southerly of 
Jefferson St Jefferson St 4 1.33 No 



5065-5066 Main St Alfred St Foss St 5 1.52 No 
5066-5067 Main St Foss St Emery St 5 1.25 No 
5067-5068 Main St Emery St Hill St 6 1.46 No 
9216-9217 South St Jefferson St Adams St 4 4.08 No 
9490-9509 Center St Green St Kossuth St 1 1.69 No 
9502-9509 Center St Kossuth St Jefferson St 1 1.37 No 
9251-9254 Lincoln St Pearl St Stone St 6 2.06 No 
9232-9254 Lincoln St Main St Stone St 5 2.63 No 
5044-5045 Pool St Hill St Foss St 7 1.60 No 
9218-9232 Adams St South St Main St 4 3.58 No 
9218-9503 Adams St South St Jefferson St 3 1.25 No 
9503-9506 Adams St Jefferson St End 5 23.51 No 
9233-9507 Washington St Main St Federal St 3 1.11 No 
9504-9507 Washington St Jefferson St Federal St 2 1.00 No 
5068-9315 Hill St Main St Bacon St 6 1.20 No 
9500-9501 Crescent St Graham St Jefferson St 1 1.14 No 
5045-9317 Foss St Pool St King St 2 1.72 No 
9314-9317 Foss St Bacon St King St 1 1.02 No 



 
As shown in the tables above, there are thirteen High Crash Locations within the downtown 
study area.  Our office examined the collision reports for all of these thirteen locations, and 
prepared a collision diagram for each, which are shown in Appendix C. 
 
It is interesting to note that within the three-year period of our evaluation of the thirteen high 
crash locations, there were eight separate collisions involving a total of ten pedestrians.  Of these 
collisions, seven occurred with the pedestrian(s) within the marked crosswalk.  There were also 
three collisions involving bicyclists during this same period.  Based on the crash reports, visibility 
appears to be a contributing factor in most of these collisions. 
 
Overall, within the Downtown area, the general safety issues can be broken down into the 
following categories: 



 Disregard of traffic control devices/failure to yield; 
 Lack of left turn lanes/inadequate turn lanes at some intersections;  
 Sight distance obstructions due to on-street parking; or 
 Improper lane changes and improper turns. 
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Traffic Forecast for Year 2025 
 
The design year for alternatives for Downtown Biddeford is the year 2025.  The turning 
movement volumes were adjusted to 2025 volumes based on anticipated future development 
within the Downtown area.  The information relative to future development was provided by 
City Staff.  Our office then determined the expected trip generation for each development area 
based on commonly accepted data from the Instisture of Transportation Engineers (ITE).  
These additional trips were then applied to the study area based on current travel patterns.  The 
2025 adjusted volumes are shown in Appendix C.  The following table outlines the development 
included in this growth and its anticipated additional traffic volumes in the study area. 



 
Table 1.10:  Anticipated Downtown Development by 2025 



Development 
Area Size 



Trips 
Generated 
(PM Peak) Assumptions 



Enter/Exit 
Development 



Lincoln Street Area 
10,000 s.f. Office 
10,000 s.f. Retail 79 



30% of retail trips 
are primary 26/53 



Main Street Area 1 
(Adams St, South 
St area) 



10 Residential Units 
7,000 s.f. Office 
7,000 s.f. Retail 68 



30% of retail trips 
are primary 26/42 



Main Street Area 2 
(Washington St, 
Franklin St area) 



20,000 s.f. Office 
20,000 s.f. Retail 150 



30% of retail trips 
are primary 53/97 



Main Street Area 3 
(Hill St to Alfred St) 



750 s.f. Office 
750 s.f. Retail 8 All primary trips 3/5 



North Dam Mill 
Redevelopment 



Approximately one-
third of developable 
building area 186 



Mixed use:  
residential, retail, 
office, & commercial 
spaces (20% shared 
trips; 30% of retail 
trips are primary) 74/112 



 
Our office also reviewed the forecasts from the regional TRIPS model, maintained by PACTS, as 
part of the design year forecasting.  This model, while very useful at a regional level, is sometimes 
harder to understand at a ‘sub-regional’ level.  A function of the TRIPS model is that as roads 
reach capacity, the traffic is shifted to an alternate route, using something of an ‘all or nothing’ 
assignment.  For this reason, given the capacity restraints of the downtown road network, the 
TRIPS model actually shows a slight decrease in traffic volumes along sections of Main Street, 
while showing fairly significant increases within other areas of Downtown.   
 
Upon review of the model output with both City staff and PACTS staff, the determination was 
made that as Downtown Biddeford continues to redevelop, traffic will continue to increase.  Even 
though there will be congestion and delay, drivers will still need to be going to or through 
Downtown to get to employment or residences.  As mixed uses continue to develop, there is the 
potential for more people to both live and work in Downtown, thereby reducing some vehicle 
trips.  The City of Biddeford should strive for a mix of development, including residential, so that 
residents can also shop and work in the downtown, thereby reducing dependency on vehicles.  
However, for the purposes of this study, we are evaluating the design year traffic conditions based 
on the anticipated future development. 
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Summary of  Existing Deficiencies 
 
As the preceding data indicates, the street network in downtown Biddeford is currently 
functioning near capacity during the peak hours, even exceeding capacity in some locations, 
most notably the intersection of Main Street with Hill Street and Water Street and the access for 
the North Dam Mill.  There are excessive queues at the signalized intersections and some 
unsignalized intersections as well, a large number of collisions throughout the downtown, 
including many collisions involving pedestrians, and heavy volumes of both vehicular and 
pedestrian traffic.   
 
The presence of cars parked along the corridor often limits the sight distances for those trying to 
access the corridor from the side streets and driveways.  Also, vehicles merging from on-street 
parking spaces into the travel lanes create additional conflicts and add to the high rate of crashes 
within the downtown area.  Additionally, this on-street parking reduces the capacity of the 
roadway.  While on-street parking is appropriate for traditional downtown uses, the impact on 
the roadway capacity needs to be considered.  Some on-street parking could be eliminated in 
order to improve the overall safety and efficiency of the Downtown.  However, adequate and 
appropriate sites for additional off-street parking will need to be determined.   
 
With the continued ‘in-fill’ redevelopment within the downtown, as well as the proposed 
redevelopment of the North Dam Mill on Main Street and numerous other projects in 
Biddeford, the downtown area is poised for significant new traffic.  As the downtown corridors 
for the City, as well as part of the connection to the Maine Turnpike, it is critical for Main Street, 
Alfred Street, and Elm Street to remain viable and usable transportation corridors. 
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Chapter 2 
Identification of  



Improvement Alternatives 
 
A variety of improvement alternatives are available for consideration within the downtown.  
Given the myriad of deficiencies and prospective growth of the downtown as a whole, a 
combination of alternatives could be implemented to ensure that Main Street, Alfred Street and 
Elm Street remain viable and usable transportation corridors through the Downtown of the 
City.  Following are descriptions of ten different improvements that can be considered.  Many of 
these improvement alternatives are the direct result of comments and ideas from the Advisory 
Committee.   



Improvement Alternative 1 – Retime traffic signals 
 
When evaluating various improvement alternatives, one needs to always consider the baseline 
for comparison, which is typically considered to be the ‘do nothing’ alternative.  In this case, this 
alternative would consist of the re-timing of the traffic signals throughout the downtown, with 
no other improvements.   
 
For evaluation purposes, retiming of the traffic signals is an inherent aspect of all other 
alternatives. 
 
Improvement Alternative 2 – Relocate Access to North Dam Mill to better 
align with Water Street 
 
As redevelopment of the North Dam Mill continues, access should be evaluated.  The current 
location of the Mill access is slightly off-set from the intersection of Main Street with Hill Street 
and Water Street.  Moving the access to the south, where the corner most building is today, will 
align the entrance with Water Street, thereby making the Mill access part of the signalized 
intersection.   
 
For evaluation purposes, this alternative is assumed to be part of all other alternatives.   
 
Improvement Alternative 3 – Eliminate Hill Street access to Main Street and 
Water Street 
 
This signalized intersection currently has to run as four separate phases because of the 
conflicting movements and the high volumes.  In order to improve the operational efficiency of 
this signal, one movement should be eliminated.  The most logical of these movements to 
eliminate is the approach from Hill Street.  Traffic would still be able to enter Hill Street from 
Main Street, but Hill Street would not outlet onto Main Street.  Traffic will have to be redirected 
to Water Street via surrounding streets, such as High Street and Clifford Street. 
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Improvement Alternative 4 – Construct roundabout at Main Street at Hill 
Street/Water Street 
 
An alternative to the traffic signal at this intersection is the construction of a roundabout.  
Gorrill-Palmer Consulting Engineers Inc. contracted with Michael Wallwork of Alternative 
Street Designs, to investigate the feasibility of a roundabout at this intersection.  While noting 
that the elevation changes within the vicinity may be troublesome, a roundabout does appear to 
be feasible here.   



Improvement Alternative 5 – Install all-way stop at Main Street/Alfred 
Street/Laconia Street 
 
The left turn from Main Street to Alfred Street includes a significant volume of traffic, which is 
opposed by a fairly heavy northbound through volume on Main Street.  An all-way stop at this 
intersection can create the gaps necessary for the heavy left-turn volumes.  This can improve the 
overall efficiency of this intersection without the need to create additional travel lanes or turn 
lanes.   



Improvement Alternative 6 – Install all-way stop at Jefferson Street/Adams 
Street 
 
Traffic on Jefferson Street currently has the right of way at this intersection, while the Adams 
Street southbound approach carries a high volume of left-turning vehicles.  The heavy volumes 
of traffic on Jefferson Street make it difficult for vehicles on Adams Street, especially left-turning 
traffic, to find the necessary gap to proceed.  An all-way stop at this intersection can create the 
gaps necessary for the heavy left-turn volumes.  This can improve the overall efficiency of this 
intersection without the need to create additional travel lanes or turn lanes.   



Improvement Alternative 7 – Install traffic signal at Main Street/Alfred 
Street/Laconia Street 
 
The left turn from Main Street to Alfred Street includes a significant volume of traffic, which is 
opposed by a fairly heavy northbound through volume on Main Street.  A traffic signal with a 
protected left turn at this intersection can create the gaps necessary for the heavy left-turn 
volumes.  However, in order to gain the most improvement from this alternative, the Main 
Street westbound approach will need a left turn lane. 



Improvement Alternative 8 – Eliminate select on-street parking spaces to 
improve sight lines and safety 
 
While on-street parking should be maintained within the downtown area, the presence of on-
street parking can impede sight lines from intersecting streets or driveways.  For this reason, 
some selected parking spaces along Main Street should be eliminated in favor of increased safety.   
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These spaces include:   
 The north side of Main Street, east of the Lincoln Street intersection;  
 The north side of Main Street, between Lincoln Street and the driveway to Bank of 



America. 



Improvement Alternative 9 – Close Main Street from Alfred Street to Adams 
Street to create pedestrian mall 
 
There has been considerable discussion regarding the closure of a portion of Main Street to 
create a pedestrian mall.  The section of Main Street between Alfred Street and Adams Street 
would be the most likely section that could be converted to pedestrian use only.  Jefferson Street 
is parallel to Main Street in this area, and the connections via Alfred Street and Adams Street 
already exist.  This alternative would shift heavy volumes of traffic onto Jefferson Street, which 
would require additional turn lanes and travel lanes on the affected streets to carry these 
volumes. 



Improvement Alternative 10 – Create turn lanes at Alfred Street and Main 
Street 
 
The predominant movement at the intersection of Main Street and Alfred Street is left turns 
from Main to Alfred and right turns from Alfred to Main.  The addition of turn lanes for these 
two movements, even short “pockets” will help improve the efficiency of this intersection.  In 
order to create these lanes, approximately two parking spaces on the east side of Alfred Street 
will need to be eliminated, as well as approximately three parking spaces on the north side of 
Main Street.    
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Chapter 3 
Operational Evaluation of Alternatives 



 
Our office performed an analysis of the capacity and level of service of various combinations of 
the improvement alternatives discussed above, in terms of delays and queues.  All analyses were 
done using the Synchro/SimTraffic software.  The software model was used for the 2005 
conditions to get a baseline of information, then again for each of four various combinations of 
the most viable improvement alternatives.  The tables are all based on the SimTraffic software 
reports.  Level of service rankings are similar to the academic ranking system where and ‘A’ is 
very good with little control delay and an ‘F’ represents very poor conditions with long delays.  A 
Level of Service (LOS) ‘D’ or higher is desirable for a signalized intersection.  At an unsignalized 
intersection, if the level of service falls below a ‘D’, an evaluation should be made to determine if 
a traffic signal is warranted.   
 
The following tables summarize the relationship between control delay and level of service: 
 



Table 3.1: Level of Service Criteria for Unsignalized Intersections 



Level of Service Control Delay per Vehicle (sec) 
A Up to 10.0 
B 10.1 to 15.0 
C 15.1 to 25.0 
D 25.1 to 35.0 
E 35.1 to 50.0 
F Greater than 50.0 



 
Table 3.2: Level of Service Criteria for Signalized Intersections 



Level of Service Control Delay per Vehicle (sec) 
A Up to 10.0 
B 10.1 to 20.0 
C 20.1 to 35.0 
D 35.1 to 55.0 
E 55.1 to 80.0 
F Greater than 80.0 



 
Some of the improvement alternatives are really only effective when constructed in conjunction 
with other improvements.  Therefore, the improvement alternatives were not evaluated 
individually.  This combining of improvements that operate efficiently together resulted in four 
distinct combinations to be evaluated. 
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Alternatives 1 and 2:  2025 Analysis with Retiming of  Traffic Signals and 
Relocated Mill Access 
 
This analysis looks at the impact of the increased traffic on the existing roadway network with 
only the retiming of the signals within the Downtown.  The results for the capacity and queue 
analyses are shown in the following tables: 
 



Table 3.3: Level of Service for Downtown Signalized Intersections - 2025 
2025 Volumes 2025 Volumes Intersection/ Approach 



Delay (sec) LOS 
Intersection/  
Approach Delay 



(sec) 
LOS 



Main St & Elm St   Hill St & Pool St   
Main St – EBL >100 F Pool St – EBL 13.6 B 
Main St – EBTR >100 F Pool St – EBTR 10.3 B 
Elm St – NBL >100 F Hill St – NBLTR >100 F 
Elm St – NBTR >100 F Pool St – WBL >100 F 
Main St – WBL 59.9 E Pool St – WBTR >100 F 
Main St – WBTR 25.1 C Hill St – SBLTR >100 F 
Elm St – SBL >100 F Overall Intersection >100 F 
Elm St – SBTR 76.1 E Main St & Hill St/ Water St   
Overall Intersection >100 F Main St – EBL >100 F 
South St & Elm St   Main St – EBT >100 F 
South St – EBLTR >100 F Main St – EBR >100 F 
Elm St – NBLTR >100 F Hill St - NBLTR >100 F 
South St – WBLTR >100 F Water St - NBLT >100 F 
Elm St – SBLTR 66.5 E Main St – WBL 37.5 D 
Overall Intersection >100 F Main St – WBT 72.4 E 
Jefferson St & Alfred St   Main St – WBR 5.8 A 
Jefferson St – EBL >100 F North Dam Mill – SBLT >100 F 
Jefferson St – EBTR >100 F North Dam Mill – SBR >100 F 
Alfred St – NBL >100 F Overall Intersection >100 F 
Alfred St – NBTR >100 F Elm St @ Spruce St   
Jefferson St – WBL >100 F Spruce St - EBLR >100 F 
Jefferson St – WBTR >100 F Elm St – NBL 24.5 C 
Alfred St – SBL 49.1 D Elm St – NBT 8.9 A 
Alfred St – SBTR 49.0 D Elm St – SBTR >100 F 
Overall Intersection >100 F Overall Intersection >100 F 
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As the above tables indicate, while the retiming of the signals can improve a few individual 
intersections, the existing Downtown roadway network configuration cannot handle the 
additional traffic volumes without any improvements.  With the projected development, many of 
the intersections will be operating at or beyond capacity.  The primary intersection for the 
downtown, Main Street at Hill Street and Water Street, will continue to fail due to volumes 
exceeding the current capacity.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Table 3.4: Level of Service for Downtown Unsignalized Intersections – 2025 
2025 Volumes 2025 Volumes Intersection/ Approach 



Delay 
(sec) 



LOS 
Intersection/  Approach 



Delay 
(sec) 



LOS 



Main St & Jefferson St   Jefferson St & Adams St   
Main St – EBTR >100 F Jefferson St – EBLTR >100 F 
Jefferson St – NBLR >100 F Adams St – NBLTR >100 F 
Main St – WBLT 23.3 C Jefferson St – WBLTR 62.1 F 
Overall Intersection >100 F Adams St – SBLTR >100 F 
Main St & Lincoln St/Adams St   Overall Intersection >100 F 
Main St – EBLTR >100 F Jefferson St & South St   
Adams St – NBLT 13.4 B South St – EBLTR >100 F 
Adams St – NBR 6.3 A Crescent St – EBLTR >100 F 
Main St – WBLTR >100 F Jefferson St – NBLTR 59.8 F 
Lincoln St – SBLTR >100 F Jefferson St – SBLTR >100 F 
Overall Intersection >100 F Overall Intersection >100 F 
Main St & Alfred St   South St & Adams St   
Main St – EBLTR 35.9 E South St – EBLR >100 F 
Alfred St – NBLTR >100 F Adams St – NBT 0.4 A 
Main St – WBLTR >100 F Adams St – SBT >100 F 
Overall Intersection >100 F Overall Intersection >100 F 
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Table 3.5: Queue Analysis for Downtown Signalized Intersections - 2025 



Intersection/Approach Available 
(Ft) 



50th Percentile 
(Ft) 



95th Percentile 
(Ft) 



Main St & Elm St    
Main St – EBL 80 16 57 
Main St – EBTR N/A 396 855 
Elm St – NBL 100 7 42 
Elm St – NBTR N/A 377 966 
Main St – WBL 95 35 100 
Main St – WBTR N/A 83 241 
Elm St – SBL 100 57 137 
Elm St – SBTR N/A 335 623 
South St @ Elm St    
South St – EBLTR N/A 381 792 
Elm St – NBLTR N/A 691 1185 
South St – WBLTR N/A 172 443 
Elm St – SBLTR N/A 228 709 
Jefferson St & Alfred St    
Jefferson St – EBL 40 56 69 
Jefferson St – EBTR N/A 509 679 
Alfred St – NBL 60 18 67 
Alfred St – NBTR N/A 604 865 
Jefferson St – WBL 115 14 69 
Jefferson St – WBTR N/A 548 789 
Alfred St – SBL 60 20 65 
Alfred St – SBTR N/A 137 380 
Hill St & Pool St    
Pool St – EBL 75 3 19 
Pool St - EBTR N/A 40 117 
Hill St – NBLTR N/A 388 700 
Pool St – WBL 50 16 57 
Pool St – WBTR N/A 521 916 
Hill St - SBLTR N/A 420 984 
Elm St & Spruce St    
Spruce St – EBLR N/A 146 374 
Elm St – NBL 100 11 37 
Elm St – NBT N/A 29 121 
Elm St - SBTR N/A 220 538 
Main St & Hill St/ Water St    
Main St – EBL 75 2 25 
Main St - EBT N/A 279 700 
Main St – EBR 20 21 51 
Hill St – NBLTR N/A 148 365 
Water St – NBLT N/A 99 166 
Main St – WBL N/A 72 175 
Main St - WBT N/A 110 138 
Main St – WBR 40 6 29 
North Dam Mill – SBLT N/A 28 80 
North Dam Mill – SBR N/A 35 115 



Notes: N/A – Not applicable in travel lane 
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Table 3.6: Queue Analysis for Downtown Unsignalized Intersections - 2025 



Intersection/Approach Available 
(Ft) 



50th Percentile 
(Ft) 



95th Percentile 
(Ft) 



Main St & Jefferson St    
Main St – EBTR N/A 162 453 
Jefferson St – NBLR N/A 118 259 
Main St – WBLT N/A 27 117 
Main St & Lincoln St/Adams St    
Main St – EBLTR N/A 250 562 
Adams St – NBLT N/A 21 58 
Adams St – NBR 55 7 30 
Main St - WBLTR N/A 433 960 
Lincoln St – SBLTR N/A 500 832 
Main St & Alfred St    
Main St – EBLTR N/A 48 218 
Alfred St – NBLTR N/A 495 734 
Main St - WBLTR N/A 483 883 
Jefferson St & Adams St    
Jefferson St – EBLTR N/A 136 256 
Adams St – NBLTR N/A 50 145 
Jefferson St – WBLTR N/A 73 348 
Adams St – SBLTR N/A 142 191 
Jefferson St & South St    
South St – EBLTR N/A 499 1081 
Crescent St – EBLTR N/A 145 296 
Jefferson St – NBLTR N/A 73 175 
Jefferson St – SBLTR N/A 138 283 
South St & Adams St    
South St – EBLR N/A 168 297 
Adams St – NBT N/A N/A N/A 
Adams St – SBT N/A 162 281 



Notes: N/A – Not applicable in travel lane 
 
As the above tables indicate, the queues are either approaching or exceeding the available storage 
capacity at virtually all of the intersections.  The Main Street southbound queues at the Hill 
Street/Water Street intersection extend back into Saco, much like the 2005 conditions.  Overall, 
the simple retiming of the traffic signals provides very little improvement to the flow of traffic 
through Downtown Biddeford.  It becomes readily apparent that additional improvements must 
be incorporated.    
 
For evaluation purposes, the relocated mill access and the retiming of the traffic signals, are 
assumed to be inherent to all other alternatives and combinations and will not be directly 
identified. 



Alternatives 1, 2, 3 and 10:  Elimination of  Hill Street access to Main Street 
 
This analysis looks at the impact of eliminating access from Hill Street to Main Street.  This will 
eliminate one approach to that intersection, thereby allocating that additional green time to the 
other approaches.  Traffic can still access Hill Street from Main Street.  A conceptual plan of this 
alternative is shown in on Figure C.6 in Appendix C.  The majority of the volumes from the Hill 
Street approach, approximately 250 vehicles in the PM peak hour, have been redirected to the 
Water Street approach via High Street and Clifford Street.  The remaining vehicles, 
approximately 25 in the PM peak hour, have been shifted to Alfred Street.  The analysis includes 
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the addition of a short right turn lane on Alfred Street as well.  The results for the capacity and 
queue analyses are shown in the following tables: 
 
Table 3.7: Level of Service for Downtown Signalized Intersections – No Hill Street Access



2025 Volumes 2025 Volumes Intersection/ 
Approach Delay (sec) LOS 



Intersection/  
Approach Delay 



(sec) 
LOS 



Main St & Elm St   Jefferson St & Alfred St   
Main St – EBL 46.4 D Jefferson St – EBL >100 F 
Main St – EBTR 35.1 D Jefferson St – EBTR >100 F 
Elm St – NBL 33.9 C Alfred St – NBL >100 F 
Elm St – NBTR 18.2 B Alfred St – NBTR >100 F 
Main St – WBL 36.9 D Jefferson St – WBL 55.1 E 
Main St – WBTR 28.7 C Jefferson St – WBTR 80.8 F 
Elm St – SBL 43.2 D Alfred St – SBL 55.6 E 
Elm St – SBTR 19.4 B Alfred St – SBTR 47.7 D 
Overall Intersection 24.5 C Overall Intersection 95.2 F 
South St @ Elm St   Main St & Hill St/ Water St   
South St – EBLTR 54.3 D Main St – EBL >100 F 
Elm St – NBLTR >100 F Main St – EBT 92.8 F 
South St – WBLTR 47.7 D Main St – EBR 95.1 F 
Elm St – SBLTR 20.2 C Water St – NBLT 46.3 D 
Overall Intersection 96.0 F Main St – WBL 24.6 C 
Hill St @ Pool St   Main St – WBT 7.3 A 
Pool St – EBL 19.3 B Main St – WBR 0.2 A 
Pool St – EBTR 14.3 B North Dam Mill – SBLT 48.8 D 
Hill St – NBLTR 28.2 C North Dam Mill – SBR 6.9 A 
Pool St – WBL 39.9 D Overall Intersection 43.8 D 
Pool St – WBTR 28.0 C Elm St @ Spruce St   
Hill St – SBLTR 15.5 B Spruce St – EBLR 21.4 C 
Overall Intersection 22.3 B Elm St – NBL 14.3 B 
   Elm St – NBT 3.3 A 
   Elm St – SBTR 5.3 A 
   Overall Intersection 5.5 A 
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As the above tables indicate, the elimination of one approach to this heavily traveled intersection 
significantly improves the efficiency of the intersection, as well as other downtown intersections.   



Table 3.8: Level of Service for Downtown Unsignalized Intersections – No Hill Street 
Access 



2025 Volumes 2025 Volumes Intersection/ Approach 
Delay 
(sec) 



LOS 
Intersection/  Approach 



Delay 
(sec) 



LOS 



Main St & Jefferson St   Jefferson St & Adams St   
Main St – EBTR 2.2 A Jefferson St – EBLTR 16.2 C 
Jefferson St – NBLR 22.5 C Adams St – NBLTR 15.5 C 
Main St – WBLT 3.3 A Jefferson St – WBLTR 2.1 A 
Overall Intersection 8.7 A Adams St – SBLTR 83.7 F 
Main St & Lincoln St/Adams St   Overall Intersection 27.1 D 
Main St – EBLTR 14.6 B Jefferson St & South St   
Adams St – NBLT 19.0 C South St – EBLTR 58.5 F 
Adams St – NBR 6.6 A Crescent St – EBLTR 44.2 E 
Main St – WBLTR 30.0 D Jefferson St – NBLTR 10.7 B 
Lincoln St – SBLTR >100 F Jefferson St – SBLTR 13.2 B 
Overall Intersection 68.2 F Overall Intersection 28.1 D 
Main St & Alfred St   South St & Adams St   
Main St – EBLTR 6.5 A South St – EBLR >100 F 
Alfred St – NBLT >100 F Adams St – NBT 0.4 A 
Alfred St – NBR 79.9 E Adams St – SBT 37.4 E 
Main St – WBL 14.0 B Overall Intersection 45.1 E 
Main St – WBTR 28.0 D    
Overall Intersection 32.6 D    
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Table 3.9: Queue Analysis for Downtown Signalized Intersections – No 
Hill Street Access 



Intersection/Approach Available 
(Ft) 



50th Percentile 
(Ft) 



95th Percentile 
(Ft) 



Main St & Elm St    
Main St – EBL 80 28 78 
Main St – EBTR N/A 158 298 
Elm St – NBL 100 16 58 
Elm St – NBTR N/A 172 336 
Main St – WBL 95 70 133 
Main St – WBTR N/A 180 331 
Elm St – SBL 100 37 98 
Elm St – SBTR N/A 251 497 
South St @ Elm St    
South St – EBLTR N/A 161 299 
Elm St – NBLTR N/A 892 1235 
South St – WBLTR N/A 138 262 
Elm St – SBLTR N/A 216 438 
Jefferson St & Alfred St    
Jefferson St – EBL 40 64 79 
Jefferson St – EBTR N/A 378 690 
Alfred St – NBL 60 58 107 
Alfred St – NBTR N/A 509 892 
Jefferson St – WBL 115 24 93 
Jefferson St – WBTR N/A 287 602 
Alfred St – SBL 60 48 96 
Alfred St – SBTR N/A 279 507 
Hill St & Pool St    
Pool St – EBL 75 8 38 
Pool St - EBTR N/A 104 197 
Hill St – NBLTR N/A 123 289 
Pool St – WBL 50 38 78 
Pool St – WBTR N/A 139 354 
Hill St - SBLTR N/A 94 181 
Elm St & Spruce St    
Spruce St – EBLR N/A 46 84 
Elm St – NBL 100 18 46 
Elm St – NBT N/A 28 91 
Elm St - SBTR N/A 84 249 
Main St & Hill St/ Water St    
Main St – EBL 75 13 54 
Main St – EBT N/A 552 818 
Main St – EBR 20 37 53 
Water St – NBLT N/A 58 108 
Main St – WBL N/A 127 158 
Main St – WBT N/A 91 155 
Main St – WBR 45 1 9 
North Dam Mill – SBLT N/A 24 71 
North Dam Mill – SBR N/A 0 0 



Notes: N/A – Not applicable in travel lane 
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Table 3.10: Queue Analysis for Downtown Unsignalized Intersections – No 



Hill Street Access 



Intersection/Approach Available 
(Ft) 



50th Percentile 
(Ft) 



95th Percentile 
(Ft) 



Main St & Jefferson St    
Main St – EBTR N/A 9 59 
Jefferson St – NBLR N/A 82 189 
Main St – WBLT N/A 31 100 
Main St & Lincoln St/Adams St    
Main St – EBLTR N/A 44 200 
Adams St – NBLT N/A 41 86 
Adams St – NBR 55 19 49 
Main St - WBLTR N/A 106 459 
Lincoln St – SBLTR N/A 284 653 
Main St & Alfred St    
Main St – EBLTR N/A 62 202 
Alfred St – NBLT N/A 352 693 
Alfred St – NBR 50 68 106 
Main St – WBL 100 99 151 
Main St – WBTR N/A 152 480 
Jefferson St & Adams St    
Jefferson St – EBLTR N/A 50 164 
Adams St – NBLTR N/A 15 42 
Jefferson St – WBLTR N/A 10 99 
Adams St – SBLTR N/A 117 200 
Jefferson St & South St    
South St – EBLTR N/A 116 355 
Crescent St – EBLTR N/A 51 158 
Jefferson St – NBLTR N/A 76 138 
Jefferson St – SBLTR N/A 45 95 
South St & Adams St    
South St – EBLR N/A 79 215 
Adams St – NBT N/A 0 0 
Adams St – SBT N/A 66 208 



Notes: N/A – Not applicable in travel lane 
 
As the above tables indicate, the queues are still either approaching or exceeding the available 
storage capacity at many intersections.  The Main Street southbound queues at the Hill 
Street/Water Street intersection extend back into Saco, much like the 2005 conditions.  Overall, 
however, the queues and delays are lessened throughout the Downtown. 
 
This alternative would have the greatest impact on adjacent neighborhoods.  Approximately 250 
vehicles would be redstributed through primarily residential streets in the peak hour.  In addition 
to these streets being primarily residential in nature, they are also narrow and steep, and are not 
designed for those volumes of traffic. 



Alternatives 1, 2, 4 and 5:  Construction of  roundabout at Main Street at Hill 
Street/Water Street 
 
This analysis looks at the impact of eliminating the traffic signal at this intersection in favor of a 
single lane roundabout.  A conceptual plan of this alternative is shown in Figure C.5 in 
Appendix C.  In this alternative, all existing approaches to the intersection remain.  As the 
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efficiency of this major intersection improves, traffic reaches the intersection of Main Street and 
Alfred Street more quickly.  With no improvements at that intersection, congestion and failure 
will occur there instead.  Therefore, the analysis of the roundabout also includes an all-way stop 
at the intersection of Main Street and Alfred Street.  The results for the capacity and queue 
analyses are shown in the following tables: 
 



Table 3.11: Level of Service for Downtown Signalized Intersections - Roundabout 
2025 Volumes 2025 Volumes Intersection/ 



Approach Delay (sec) LOS 
Intersection/  
Approach Delay 



(sec) 
LOS 



Main St & Elm St   Jefferson St & Alfred St   
Main St – EBL 44.1 D Jefferson St – EBL 55.2 E 
Main St – EBTR 27.8 C Jefferson St – EBTR 38.3 D 
Elm St – NBL 36.8 D Alfred St – NBL 69.2 E 
Elm St – NBTR 19.3 B Alfred St – NBTR 45.9 D 
Main St – WBL 35.5 D Jefferson St – WBL 24.0 C 
Main St – WBTR 24.8 C Jefferson St – WBTR 36.8 D 
Elm St – SBL 36.7 D Alfred St – SBL 38.5 D 
Elm St – SBTR 17.2 B Alfred St – SBTR 22.0 C 
Overall Intersection 22.2 C Overall Intersection 39.0 D 
South St @ Elm St   Main St & Hill St/ Water St   
South St – EBLTR 64.8 E Main St – EBLTR 41.8 D 
Elm St – NBLTR >100 F Hill St – NBLTR 7.7 A 
South St – WBLTR 53.3 D Water St – NBLTR 6.3 A 
Elm St – SBLTR 18.9 B Main St – WBLTR 21.9 C 
Overall Intersection 99.5 F North Dam Mill – SBLTR >100 F 
Hill St @ Pool St   Overall Intersection 27.3 C 
Pool St – EBL 17.1 B Elm St @ Spruce St   
Pool St – EBTR 12.3 B Spruce St – EBLR 20.3 C 
Hill St – NBLTR 11.7 B Elm St – NBL 11.9 B 
Pool St – WBL 24.4 C Elm St – NBT 3.3 A 
Pool St – WBTR 10.8 B Elm St – SBTR 4.5 A 
Hill St – SBLTR 11.8 B Overall Intersection 5.1 A 
Overall Intersection 12.2 B    



 











JN 1402.01/1402.02  Downtown Traffic Circulation 
November 2006  and Parking Management 
  Biddeford, Maine 



33



 
As the above tables indicate, the construction of a roundabout at such a key location within the 
Downtown has significant impacts throughout the area.  The overall efficiency improves 
dramatically, with most intersections operating at greatly improved levels of service, even with 
higher traffic volumes.   
 



Table 3.12: Level of Service for Downtown Unsignalized Intersections – Roundabout 
2025 Volumes 2025 Volumes Intersection/ Approach 



Delay 
(sec) 



LOS 
Intersection/  Approach 



Delay 
(sec) 



LOS 



Main St & Jefferson St   Jefferson St & Adams St   
Main St – EBTR 1.8 A Jefferson St – EBLTR 1.5 A 
Jefferson St – NBLR 15.9 B Adams St – NBLTR 10.7 B 
Main St – WBLT 2.3 A Jefferson St – WBLTR 2.1 A 
Overall Intersection 6.1 A Adams St – SBLTR 15.9 C 
Main St & Lincoln St/Adams St   Overall Intersection 5.8 A 
Main St – EBLTR 1.6 A Jefferson St & South St   
Adams St – NBLT 16.4 C South St – EBLTR 11.0 B 
Adams St – NBR 6.8 A Crescent St – EBLTR 7.5 A 
Main St – WBLTR 2.9 A Jefferson St – NBLTR 10.1 B 
Lincoln St – SBLTR 43.7 E Jefferson St – SBLTR 7.7 A 
Overall Intersection 16.2 C Overall Intersection 9.5 A 
Main St & Alfred St   South St & Adams St   
Main St – EBLTR 94.6 F South St – EBLR 6.4 A 
Alfred St – NBLTR 20.2 C Adams St – NBT 0.3 A 
Main St – WBLTR 88.9 F Adams St – SBT 2.1 A 
Overall Intersection 62.7 F Overall Intersection 2.4 A 
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Table 3.13: Queue Analysis for Downtown Signalized Intersections - 



Roundabout 
Intersection/Approach Available 



(Ft) 
50th Percentile 



(Ft) 
95th Percentile 



(Ft) 
Main St & Elm St    
Main St – EBL 80 26 69 
Main St – EBTR N/A 132 231 
Elm St – NBL 100 19 69 
Elm St – NBTR N/A 189 337 
Main St – WBL 95 70 134 
Main St – WBTR N/A 163 287 
Elm St – SBL 100 39 103 
Elm St – SBTR N/A 223 422 
South St @ Elm St    
South St – EBLTR N/A 179 349 
Elm St – NBLTR N/A 851 1253 
South St – WBLTR N/A 154 284 
Elm St – SBLTR N/A 195 402 
Jefferson St & Alfred St    
Jefferson St – EBL 40 63 79 
Jefferson St – EBTR N/A 235 471 
Alfred St – NBL 60 60 103 
Alfred St – NBTR N/A 297 604 
Jefferson St – WBL 115 26 85 
Jefferson St – WBTR N/A 182 333 
Alfred St – SBL 60 51 97 
Alfred St – SBTR N/A 189 307 
Hill St & Pool St    
Pool St – EBL 75 8 39 
Pool St - EBTR N/A 103 183 
Hill St – NBLTR N/A 95 170 
Pool St – WBL 50 35 70 
Pool St – WBTR N/A 82 142 
Hill St - SBLTR N/A 86 152 
Elm St & Spruce St    
Spruce St – EBLR N/A 52 100 
Elm St – NBL 100 18 46 
Elm St – NBT N/A 29 85 
Elm St – SBTR N/A 83 211 
Main St & Hill St/ Water St    
Main St – EBLTR N/A 274 590 
Hill St – NBLTR N/A 58 103 
Water St – NBLTR N/A 59 77 
Main St – WBLTR N/A 247 728 
North Dam Mill - SBLTR N/A 56 108 



Notes: N/A – Not applicable in travel lane 
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Table 3.14: Queue Analysis for Downtown Unsignalized Intersections - 
Roundabout 



Intersection/Approach Available 
(Ft) 



50th Percentile 
(Ft) 



95th Percentile 
(Ft) 



Main St & Jefferson St    
Main St – EBTR N/A 3 19 
Jefferson St – NBLR N/A 71 148 
Main St – WBLT N/A 29 80 
Main St & Lincoln St/Adams St    
Main St – EBLTR N/A 11 50 
Adams St – NBLT N/A 39 73 
Adams St – NBR 55 20 46 
Main St - WBLTR N/A 12 38 
Lincoln St – SBLTR N/A 174 365 
Main St & Alfred St    
Main St – EBLTR N/A 290 506 
Alfred St – NBLTR N/A 166 408 
Main St - WBLTR N/A 477 894 
Jefferson St & Adams St    
Jefferson St – EBLTR N/A 9 53 
Adams St – NBLTR N/A 10 33 
Jefferson St – WBLTR N/A 8 94 
Adams St – SBLTR N/A 83 143 
Jefferson St & South St    
South St – EBLTR N/A 57 103 
Crescent St – EBLTR N/A 25 56 
Jefferson St – NBLTR N/A 77 134 
Jefferson St – SBLTR N/A 41 67 
South St & Adams St    
South St – EBLR N/A 30 48 
Adams St – NBT N/A 0 0 
Adams St – SBT N/A 5 37 



Notes: N/A – Not applicable in travel lane 
 
As the above tables indicate, the queues are either approaching or exceeding the available storage 
capacity at many of the intersections.  However, the queues at the roundabout are much shorter 
and move much quicker than for a traditional signalized intersection.   



Alternatives 1, 2, 6 and 9:  Closure of  Main Street from Alfred Street to 
Adams Street 
 
This analysis looks at the impact of closing Main Street to vehicular traffic, from Alfred Street to 
Adams Street.  Traffic is redistributed to Jefferson Street via Alfred Street and Adams Street.  In 
order to accommodate the increased turning movements at the impacted intersections, all-way 
stops are included at the Main Street/Adams Street/Lincoln Street intersection and the Jefferson 
Street/Adams Street intersection.  The results for the capacity and queue analyses are shown in 
the following tables: 
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Table 3.15: Level of Service for Downtown Signalized Intersections – Main St Closed 



2025 Volumes 2025 Volumes Intersection/ 
Approach Delay (sec) LOS 



Intersection/  
Approach Delay 



(sec) 
LOS 



Main St & Elm St   Jefferson St & Alfred St   
Main St – EBL >100 F Jefferson St – EBL >100 F 
Main St – EBTR >100 F Jefferson St – EBTR >100 F 
Elm St – NBL 29.0 C Alfred St – NBL >100 F 
Elm St – NBTR >100 F Alfred St – NBTR >100 F 
Main St – WBL 36.5 D Jefferson St – WBL >100 F 
Main St – WBTR 26.1 C Jefferson St – WBTR >100 F 
Elm St – SBL >100 F Alfred St – SBL >100 F 
Elm St – SBTR 41.9 D Alfred St – SBTR >100 F 
Overall Intersection >100 F Overall Intersection >100 F 
South St @ Elm St   Main St & Hill St/ Water St   
South St – EBL >100 F Main St – EBL 30.1 C 
South St – EBTR >100 F Main St – EBT 29.2 C 
Elm St – NBLTR >100 F Main St – EBR 29.8 C 
South St – WBL 58.3 E Water St – NBLT >100 F 
South St – WBTR >100 F Main St – WBL 17.9 B 
Elm St – SBLTR 34.4 C Main St – WBT 45.2 D 
Overall Intersection >100 F Main St - WBR 0.3 A 
Hill St @ Pool St   North Dam Mill – SBLT >100 F 
Pool St – EBL 26.4 C North Dam Mill – SBR >100 F 
Pool St – EBTR 16.6 B Overall Intersection 52.9 D 
Hill St – NBLTR >100 F Elm St @ Spruce St   
Pool St – WBL >100 F Spruce St – EBLR >100 F 
Pool St – WBTR >100 F Elm St – NBL 12.4 B 
Hill St – SBLTR >100 F Elm St – NBT 2.9 A 
Overall Intersection >100 F Elm St – SBTR >100 F 
   Overall Intersection >100 F 



 
 
Table 3.16: Level of Service for Downtown Unsignalized Intersections – Main St Closed 



2025 Volumes 2025 Volumes Intersection/ Approach 
Delay 
(sec) 



LOS 
Intersection/  Approach 



Delay 
(sec) 



LOS 



Main St & Jefferson St   Jefferson St & Adams St   
Main St – EBTR >100 F Jefferson St – EBLTR 63.6 F 
Jefferson St – NBLR 72.1 F Adams St – NBLTR >100 F 
Main St – WBLT 61.8 F Jefferson St – WBLTR >100 F 
Overall Intersection >100 F Adams St – SBLTR >100 F 
Main St & Lincoln St/Adams St   Overall Intersection >100 F 
Main St – EBLR >100 F Jefferson St & South St   
Adams St – NBLT 7.3 A South St – EBLTR >100 F 
Lincoln St – SBTR >100 F Crescent St – EBLTR >100 F 
Overall Intersection >100 F Jefferson St – NBLTR 69.5 F 
Main St & Alfred St   Jefferson St – SBLTR >100 F 
Alfred St – NBTR 1.6 A Overall Intersection >100 F 
Main St – WBTR >100 F South St & Adams St   
Overall Intersection 86.1 F South St – EBLR >100 F 
   Adams St – NBT 0 A 
   Adams St – SBT >100 F 
   Overall Intersection >100 F 
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As the above tables indicate, the closure of a section of Main Street results in increased delay at 
virtually every intersection, which translates into decreased levels of service. 
 



Table 3.17: Queue Analysis for Downtown Signalized Intersections – Main 
St Closed 



Intersection/Approach Available 
(Ft) 



50th Percentile 
(Ft) 



95th Percentile 
(Ft) 



Main St & Elm St    
Main St – EBL 80 18 64 
Main St – EBTR N/A 333 788 
Elm St – NBL 100 8 42 
Elm St – NBTR N/A 316 830 
Main St – WBL 95 20 68 
Main St – WBTR N/A 74 191 
Elm St – SBL 100 48 123 
Elm St – SBTR N/A 259 549 
South St @ Elm St    
South St – EBL 75 16 51 
South St – EBTR N/A 298 733 
Elm St – NBLTR N/A 853 1248 
South St – WBL 75 24 79 
South St – WBTR N/A 105 316 
Elm St – SBLTR N/A 164 529 
Jefferson St & Alfred St    
Jefferson St – EBL 40 61 84 
Jefferson St – EBTR N/A 370 730 
Alfred St – NBL 60 81 94 
Alfred St – NBTR N/A 631 883 
Jefferson St – WBL 115 15 72 
Jefferson St – WBTR N/A 462 743 
Alfred St – SBL 60 31 91 
Alfred St – SBTR N/A 508 683 
Hill St & Pool St    
Pool St – EBL 75 5 27 
Pool St - EBTR N/A 71 152 
Hill St – NBLTR N/A 276 611 
Pool St – WBL 50 23 69 
Pool St – WBTR N/A 368 813 
Hill St - SBLTR N/A 198 425 
Elm St & Spruce St    
Spruce St – EBLR N/A 110 309 
Elm St – NBL 100 12 39 
Elm St – NBT N/A 19 70 
Elm St - SBTR N/A 164 460 
Main St & Hill St/ Water St    
Main St – EBL 75 6 33 
Main St – EBT N/A 170 367 
Main St - EBR 20 27 55 
Water St – NBLT N/A 90 159 
Main St – EBL N/A 73 175 
Main St – WBT N/A 97 150 
Main St – WBR 45 1 8 
North Dam Mill – SBLT N/A 23 66 
North Dam Mill – SBR N/A 33 109 



Notes: N/A – Not applicable in travel lane 
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Table 3.18: Queue Analysis for Downtown Unsignalized Intersections – 
Main St Closed 



Intersection/Approach Available 
(Ft) 



50th Percentile 
(Ft) 



95th Percentile 
(Ft) 



Main St & Jefferson St    
Main St – EBTR N/A 151 424 
Jefferson St – NBLR N/A 73 269 
Main St – WBLT N/A 59 204 
Main St & Lincoln St/Adams St    
Main St – EBLR N/A 256 534 
Adams St – NBLT N/A 32 83 
Lincoln St – SBTR N/A 531 847 
Main St & Alfred St    
Alfred St – NBTR N/A 0 0 
Main St - WBLR N/A 408 886 
Jefferson St & Adams St    
Jefferson St – EBLTR N/A 91 222 
Adams St – NBLTR N/A 54 178 
Jefferson St – WBLTR N/A 368 696 
Adams St – SBLTR N/A 163 189 
Jefferson St & South St    
South St – EBLTR N/A 643 1260 
Crescent St – EBLTR N/A 145 300 
Jefferson St – NBLTR N/A 125 186 
Jefferson St – SBLTR N/A 104 305 
South St & Adams St    
South St – EBLR N/A 169 299 
Adams St – NBT N/A 0 7 
Adams St – SBT N/A 190 269 



Notes: N/A – Not applicable in travel lane 
 
As the above tables indicate, the queues are either approaching or exceeding the available storage 
capacity at virtually all of the intersections.  The closure of a portion of Main Street results in 
near grid-lock conditions during the peak hour. 
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Chapter 4 
Recommendations 



 
  
As the preceding data indicates, a combination of alternatives will be required to truly provide 
improved operational efficiency throughout Downtown Biddeford.  Any improvements are 
limited by the overall constraints within the area.  The close proximity of buildings to the streets 
and limited right-of-way effectively prevent widening of the roadways.  Additionally, given the 
nature of a vibrant downtown like Biddeford’s, the availability and accessibility of parking must 
be maintained, as well as the accessibility, comfort and safety of pedestrians and bicyclists.   
 
The following improvements or combinations of should be implemented in order to maintain 
operational efficiency throughout Downtown at approximately the same levels of service as 2005 
or better, as well as to improve safety and efficiency within Downtown: 
 



• Relocate access to/from North Dam Mill to better align with Water Street, so 
that it becomes part of the intersection; 



• Retime all the traffic signals throughout the Downtown, maintaining the 
coordination of the Elm Street signals at Spruce Street and Main Street; 



• Construct a roundabout at the intersection of Main Street, Hill Street, Water 
Street, and the North Dam Mill; 



• Implement all-way stop at the intersection of Main Street, Alfred Street and 
Laconia Street (This is critical if the roundabout is constructed as described 
above); 



• Construct left-turn lanes at the intersection of Main Street and Alfred Street if 
the intersection does not become an all-way stop; 



• Consider the implementation of an all-way stop at Jefferson Street and Adams 
Street; 



• Extension of the left-turn lanes at the intersection of Main Street and Elm Street; 
• Re-stripe all marked crosswalks; 
• Rehabilitate existing sidewalks and ramps to meet the Americans with Disabilities 



Act (ADA) standards; 
• Install  new and/or additional Pedestrian Crossing signage at crosswalks; 
• Upgrade all traffic signals to 12-inch lenses with back plates and provide one 



signal head per lane. 
 
While some improvements need to be undertaken together to gain the full benefit, some can be 
implemented in phases or individually.  At a minimum, the traffic signals should all be retimed 
based on latest traffic volumes.  The installation of Pedestrian Crossing signage, the re-striping 
of the crosswalks, and the upgrade of sidewalks to be ADA compliant should all be done.  The 
extension of the left-turn lanes at Main Street and Elm Street can be completed regardless of any 
other alternatives.  The relocation of the access for North Dam Mill should be completed as 
redevelopment proceeds there.   
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Conversely, some of the improvement alternatives should only be undertaken if other 
improvements are not implemented.  For example, left-turn lanes at Alfred Street and Main 
Street should only be installed if the intersection does not become all-way stop controlled. 
 



Suggested Implementation Phasing 
 
Steps that could be taken in the immediate future include the following: 
  



• Retime all the traffic signals throughout the Downtown, maintaining the 
coordination of the Elm Street signals at Spruce Street and Main Street; 



• Extension of the left-turn lanes at the intersection of Main Street and Elm Street; 
• Re-stripe all marked crosswalks; 
• Install new and/or additional Pedestrian Crossing signage at crosswalks.   
 
 



Steps that could be planned for the 2008-2009 Biennial Capital Work Plan include: 
 



• Relocate access to/from North Dam Mill to better align with Water Street, so 
that it becomes part of the intersection; 



• Consider the implementation of an all-way stop at Jefferson Street and Adams 
Street; 



• Rehabilitate existing sidewalks and ramps to meet the Americans with Disabilities 
Act (ADA) standards (This could be done as a stand alone project to include all 
intersections; of as an addition to other projects at each intersection, as they 
move forward); 



• Upgrade all traffic signals to 12-inch lenses with back plates and provide one 
signal head per lane.  (This also could be completed as a stand alone project, or 
as part of other intersection improvement projects.) 



 
Steps that would be appropriate to plan for 2010 and beyond include: 
 



• Construct a roundabout at the intersection of Main Street, Hill Street, Water 
Street, and the North Dam Mill; 



• Implement all-way stop at the intersection of Main Street, Alfred Street and 
Laconia Street (This is critical if the roundabout is constructed as described 
above); 
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Part III – Parking Management 
 



Chapter 5 
Existing Conditions 



 
Downtown Biddeford is home to a variety of uses, ranging from office to commercial/retail to 
light industrial to residential.  All of these uses combine to create varied and dynamic parking 
needs.  These various uses all have their own typical parking requirements concerning number of 
parking spaces and time of day of usage, as well as duration of usage.  For example, an office 
likely requires that long-term parking (eight-hours) be available from approximately 8:00 AM to 
6:00 PM.  Retail establishments may require more parking spaces than an office, but for shorter 
durations.  Parking for residential uses typically is at its peak in the evening hours. 
 
In order to best evaluate the parking needs within Downtown Biddeford, an accurate outline of 
the parking supply and demand is required.  In November 2005, Gorrill-Palmer Consulting 
Engineers Inc. surveyed Downtown Biddeford to determine the parking supply.  All on-street 
parking spaces were counted and diagramed, as well as all off-street municipal parking lots.  This 
survey also identified all parking restrictions, such as Handicap, Time Limits, etc., by space.  The 
number and type of parking spaces within private parking lots were also counted.   
 
Within the focused study area, there are 567 on-street parking spaces, 373 off-street parking 
spaces in municipal lots, and an additional 429 off-street parking spaces in privately owned lots.  
The following tables summarize the municipal parking space supply in Downtown Biddeford.   
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Table 5.1:  Off-Street Parking Supply – Municipal Lots 



Location Type of Space Number of Spaces 
Washington Street Lot  33 
 Unrestricted   31 
 Handicap 2 
Foss Street Lot  43 
 Unrestricted 43 
Downtown Lot  26 
 2-Hour 24 
 Handicap 2 
Franklin Street Lot  88 
 Unrestricted 88 
Alfred Street Lot  86 
 Police 20 
 Police, Handicap 2 
 2-Hour 42 
 4-Hour 22 
City Hall Lot  47 
 Unrestricted 32 
 1-Hour 10 
 Reserved 3 
 Handicap 2 
Federal Street (Old Courthouse) Lot  50 
 Unrestricted   30 
 2-Hour 6 
 Handicap 1 
 Reserved & Bank 13 
Total Municipal Parking Lot Spaces  373 



 
 



Table 5.2:  On-Street Parking Supply 



Type of Space Number of Spaces
Unrestricted 333 
2-Hour 216 
15-Minute 6 
Handicap 7 
Loading 2 
Taxi 3 
Total On-Street Spaces 567 



 
With this information a detailed eight-hour parking count was conducted.  On November 17, 
2005, all parking spaces within the study area were counted and notation was made of which 
spaces were being used.  The counts were conducted hourly, beginning at 9:00 AM and ending 
at 5:00 PM.  Within the municipal lots, where parking duration is limited, vehicle license plate 
information was also collected.  This information was used to determine vehicle turnover rates 
to help determine the adequacy of current parking restrictions and time limitations.  The 
following tables summarize the typical parking demand.  The count data sheets are included in 
Appendix E.   
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Table 5.3:  Average Usage of Municipal Parking Lots 



Location Type of 
Space 



Number of 
Spaces 



Average Number of  
Spaces Used 



Washington Street Lot  33 19 
 Unrestricted 31 19 
 Handicap 2 0 
Foss Street Lot  43 26 
 Unrestricted 43 26 
Downtown Lot  26 15 
 2-Hour 24 15 
 Handicap 2 0 
Franklin Street Lot  88 79 
 Unrestricted 88 79 
Alfred Street Lot  86 67 
 Police 20 13 
 Police, 



Handicap 2 1 



 2-Hour 42 35 
 4-Hour 22 18 
City Hall Lot  47 38 
 Unrestricted 32 28 
 1-Hour 10 7 
 Reserved 3 2 
 Handicap 2 1 
Federal Street (Old 
Courthouse) Lot 



 50 38 



 Unrestricted 30 26 
 2-Hour 6 2 
 Handicap 1 1 
 Reserved & 



Bank 13 9 



Total Municipal Parking Lot 
Spaces 



 373 282 



 
 



Table 5.4:  Average Usage of On-Street Parking Spaces 



Type of Space Number of Spaces Average Number of 
Spaces Used 



Unrestricted 333 157 
2-Hour 216 105 
15-Minute 6 3 
Handicap 7 3 
Loading 2 0 
Taxi 3 0 
Total On-Street Spaces 567 265 



 
 
These counts show that the municipal lots, on average, are used more extensively than the on-
street parking.  The seven Municipal Parking Lots averaged 75-percent occupancy during that 
count, versus slightly less than 50-percent occupancy of the on-street parking spaces.  However, 
as is the case in most areas, some municipal lots operate at much closer to capacity than others.  
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Also, some sections of the Downtown experience near full usage of the on-street parking spaces, 
while other spaces go mostly unused all day.   
 
Looking at the data by sub-areas provides additional information.  For example, the Downtown 
Lot, the Foss Street Lot, and the Washington Street Lot all average around 60-percent 
occupancy, while both the City Hall Lot and the Franklin Street Lot are consistently being used 
at upwards of 80-percent of their capacity.  Perhaps the most noticeable variation in parking 
demand is along Main Street itself.  Less than 25-percent of the parking spaces along Main 
Street, between Hill Street and Alfred Street, are used regularly.  However, the other end of Main 
Street, from Adams Street to Elm Street, sees usage of the on-street parking spaces at around 
70-percent of capacity.  This variation in parking demand is likely due to a combination of 
factors, including concentration and intensity of uses in some areas, as well as type of uses and 
parking needs for various uses.   
 
Overall, within the immediate Downtown area of Biddeford, parking supply today is sufficient 
for current development levels.  Typical parking demand is around 60-percent of the available 
supply.  When parking demand begins approaching 80 to 90 percent of the capacity, the supply 
begins to seem inadequate.  There needs to be some excess supply throughout the downtown to 
allow for circulation and finding available parking spaces.  There are roughly 150 excess parking 
spaces available before reaching that 80-percent threshold.  This excess could be consumed by 
just one or two developments within the Downtown, such as a call center.  The City is now at a 
critical stage in planning and preparing for the future of its Downtown. 
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Chapter 6 
Future Parking Demand 
And Recommendations 



 
City staff has completed a thorough assessment of potential redevelopment in the downtown.  
The majority of this development would come in the form of conversion of uses, for example 
from industrial to retail or office.  This development, projected to occur within the twenty-year 
horizon of this study, could result in over 75,000 square feet of new business and residential 
uses.  This square footage does not include any redevelopment within the Mill District, adjacent 
to Main Street.  For the purposes of parking supply, the Committee determined that any 
redevelopment within the Mills would likely be of such a scale that on-site parking, within the 
Mill District, would be included as part of the development.  The anticipated breakdown of 
building square footage by general use, with typical parking requirements, is as follows:     
 
 



Table 6.1:  Parking Requirements for 
Anticipated Downtown Growth 



Development 
Area Size 



Parking 
Spaces 



Required 



Lincoln Street Area 
10,000 s.f. Office 
10,000 s.f. Retail 79 



Main Street Area 1 
(Adams St, South 
St area) 



10 Residential Units 
7,000 s.f. Office 
7,000 s.f. Retail 68 



Main Street Area 2 
(Washington St, 
Franklin St area) 



20,000 s.f. Office 
20,000 s.f. Retail 150 



Main Street Area 3 
(Hill St to Alfred St) 



750 s.f. Office 
750 s.f. Retail 8 



TOTAL  305 



 
This mix of development results in an overall parking deficit of approximately 100 spaces, 
assuming 100-percent usage.  If we include between ten to twenty percent excess, 200 to 300 
additional parking spaces would be required within the Downtown in the next twenty years.   
 
Given the lack of available land for surface parking, the construction of a parking structure 
should be considered in the future.  The Committee concluded that the Franklin Street area is 
the best location for a municipal parking structure.  That area encompasses the Franklin Street 
Lot, the Downtown Lot, and the Federal Street (Old Courthouse) Lot.  The land is centrally 
located to the Downtown of Biddeford and is already owned by the City and is currently used 
for parking.  Therefore, conversion of this land to a parking structure would not result in the 
relocation of businesses or residents.   
 
Gorrill-Palmer Consulting Engineers Inc. contracted with Carl Walker, Inc. to prepare a 
conceptual layout of a parking structure on the Franklin Street lot.  This concept identifies a 
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structure that is approximately 120 feet wide by 235 feet long.  With this layout, a four-level 
structure would be needed to accommodate the parking required for future growth and 
development.  A four-level structure would provide approximately 365 parking spaces, which 
would be a net increase of approximately 275 spaces since the area is currently used for surface 
parking.  The conceptual layout for this parking structure is included in Appendix E.   
 
In addition to the need for new parking spaces, the parking restrictions that are currently in place 
need to be re-evaluated.  As business uses change, parking needs also change accordingly.  As 
such, certain time restrictions for parking no longer make sense.  One such example is along 
Main Street, from Hill Street to Alfred Street, where the typical parking spaces are signed as a 
two-hour limit.  However, the majority of uses in that area now tend to be more office based, 
which often times require eight-hour parking.   
 
The following tables outline the recommendations to the current parking ordinances. 
 



Table 6.2:  On-Street Parking Restrictions – Recommended Changes 
Current Restrictions Recommended Restrictions  



Street 
 
Location Type Number of 



Spaces 
Type Number of 



Spaces 
Main Street Hill Street to Alfred Street 15-Minute 2 15-Minute 2 
  2-Hour 35 2-Hour 10 
  Unrestricted 2 Unrestricted 27 
Water Street Main Street to Pierson’s Lane 2-Hour 4 4-Hour 4 
Adams Street Main Street to Jefferson Street Unrestricted 22 Unrestricted 15 
    1-Hour 7 



 
 



Table 6.3:  Municipal Lot Parking Restrictions – Recommended Changes 
Current Restrictions Recommended Restrictions  



 
 
Municipal Lot 



Type Number of 
Spaces 



Type Number of 
Spaces 



Downtown Lot 2-Hour 24 2-Hour 12 
 Handicap 2 Handicap 2 
 Unrestricted 0 Unrestricted 12 
City Hall Lot Unrestricted 32 Unrestricted 26 
 1-Hour 10 1-Hour 16 
 Reserved 3 Reserved 3 
  Handicap 2 Handicap 2 
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Chapter 7 
Parking Management Plan 



 
An effective Parking Management Plan for the downtown will require a combination of actions.  
There needs to be an appropriate balance of short-term (i.e. one-hour or two-hour) parking for 
customers, clients, etc. and long-term (i.e. day long) parking for employees.  There also needs to 
be an adequate supply of overnight parking for residents.   
 
The short-term parking should continue to be located closest to the businesses, with employee 
parking shifted further away.  One of the best tools for this to happen effectively is signage.  
Throughout most of Downtown, adequate signage is already installed.  However, improved 
wayfinding signage could help encourage the use of some the under-utilized municipal parking 
lots, such as the Foss Street Lot, the Washington Street Lot, and the Downtown Lot.  Combined 
with signage is the need for continued parking enforcement.   
 
The City of Biddeford currently maintains a parking enforcement officer position through the 
Police Department and has a parking fine structure in place.  This is an effective tool for the 
management of municipal parking, and this program should be continued.  The City could also 
consider the creation of a separate Downtown Parking District, where a portion of the parking 
fees generated within that District are used to provide infrastructure improvements or 
enhancements to the Downtown.   



 
Parking meters should also be considered as an effective tool for parking management.  The 
eventual installation of on-street parking meters, as well as in some of the municipal lots, will 
aide in keeping the ‘prime’ parking locations available for high-turnover use.  Parking meters can 
also be used as an effective precursor to a parking structure.  Streets that could be managed with 
parking meters include the following:  Main Street, Alfred Street, Adams Street, Washington 
Street, and Lincoln Street.  In addition to on-street parking, the Alfred Street Lot could be 
suitable for parking meters as well. 
 
An alternative to parking meters could be the implementation of a parking permit system.  The 
Federal Street (Old Courthouse) Lot, as well as the Franklin Street, Washington Street, and Foss 
Street Lots could all be suitable locations for permit parking. 
 
Parking Fees and Fines 
 
With parking enforcement comes the need for parking fees and or fines.  The City of 
Biddeford’s parking fine structure has not been updated since 1998.  A comparison of the 
parking fine structure for Biddeford to that of Portland, Lewiston, and Westbrook, shows that 
while some of the fines in Biddeford are lower than the average, they are still comparable.   
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The following table provides the comparison of parking fines between the Cities of Biddeford, 
Portland, Lewiston and Westbrook 
 



Table 7.1:  Comparison of Parking Fines 
Parking Violation Biddeford Portland Lewiston Westbrook 
Parking exceeding time limit $10.00 $15.00 $15.00 $20.00 
Parking in taxi stand, bus stop, or loading zone $15.00 $20.00 $20.00 $40.00 
Parking all night $10.00 $10.00 $20.00 $20.00 
Parking double $25.00 $20.00 $20.00 $40.00 
Parking too near fire hydrant $25.00 $25.00 $30.00 $60.00 
Parking in prohibited area $20.00 $20.00 $20.00 $40.00 
Parking on wrong side of street $10.00 $20.00 $20.00 $20.00 
Parking too near cross or corner $20.00 $20.00 $20.00 $20.00 
Parking in fire lane $25.00 $25.00 $20.00 $60.00 
Parking in crosswalk $20.00 $25.00 $20.00 $40.00 
Obstructing snow removal $10.00 $20.00 $25.00 $60.00 
Parking in handicapped space (State Legislation $200) $100.00 $200.00 $75.00 $40.00 
Parking in front of public or private driveway $25.00 $20.00 $20.00 $40.00 
Other   $100.00   $20.00 



 
The introduction of parking meters and the ultimate construction of a parking structure will 
present the need for parking fees.  A suggested fee structure for metered parking is as follows: 
 



 All meters have a two-hour maximum to help eliminate confusion; 
 Twenty-five cents for every 30 minutes 



 
For a parking garage, the committee recommends both short-term and monthly parking rates.  
Suggested rates, based on 2006 data, are as follows: 
 



 Short-term parking rates: 
o $1.00 per hour, with first half hour free. 
o Consider a “Park-n-Shop” program, where customers can park for free 



with validated parking tickets (stamped by the businesses) 
 Monthly parking rates: 



o $60.00-$80.00 per month 
 



A quick survey of local communities with parking garages or surface lots for paid parking shows 
that monthly parking rates vary from $35.00 to $48.00 per month in Lewiston-Auburn, and from 
$65.00 to $110.00 per month in Portland. 
 
Implementation and Phasing 
 
Upon acceptance or adoption by the Biddeford City Council, the implementation of this parking 
management plan will be an on-going process.  This plan is also intended to be a dynamic plan 
for the City of Biddeford, which should be evaluated on a regular basis, and updated as needed.   
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The phasing described in this section is based on priorities, as well as an awareness of the City 
Council review process and funding and budget cycles.  The phasing is a suggestion.  
Development may dictate changes to the priorities.   
 
Phase I 
 
The following measures are recommended in the short-term horizon: 



 Replace or install new signage for wayfinding and locations of parking 
 Revise City Ordinances to reflect changes in parking time restrictions 
 Establish or revise parking fee and fine structures as necessary 



 
It should be noted that as signage is installed, great care should be taken to prevent an 
unnecessary proliferation of parking and/or directional signs within the downtown.  By 
designating entire lots all for the same time limits, signs need not be installed at each individual 
parking space; rather they can be installed only at the entrance to the lots.  The same theory 
holds true for on-street parking.  By keeping entire streets or segments of streets to the same 
time limits, the number of signs can be minimized.   
 
Phase II 
  
The following measures are recommended in the mid-term horizon: 



 Install parking meters 
o On-Street 



 Main Street 
 Alfred Street  
 Adams Street 
 Washington Street 
 Lincoln Street 



o Municipal Lots 
 Alfred Street Lot 



 Implement parking permit system (could be an alternative to metered parking) in 
the following Municipal Lots 



o Federal Street (Old Courthouse) Lot 
o Franklin Street Lot 
o Washington Street Lot 
o Foss Street Lot 



Phase III 
 
The need for a parking structure is directly tied to the rate and types of growth and development 
within the downtown.  The construction of a parking structure should be considered for long-
term implementation.  The planning and design for this structure should be an on-going process 
beginning with the adoption of this parking management plan.  Various options exist for the 
construction of this parking garage.   



 
 The City could have the foundation and structure designed for a five or six level parking 



structure, but only actually construct the first three levels at the onset, with the additional 
levels built when needed at a later date.  This phased construction will require careful 
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coordination with the engineer/designer of the structure.  The cost effectiveness of such 
a plan will need to be thoroughly evaluated with the engineer at that time. 



 
 The parking structure could be constructed in conjunction with a new office building or 



other such large scale redevelopment.  A large enough development could create the 
critical need for a parking structure; and a public/private partnership of sorts could be 
used for the garage construction.  A certain number of spaces would be dedicated to the 
new development, while the remainder of the structure would be available for public use. 



 
Preliminary Opinion of Probable Construction Costs 
 
Carl Walker, Inc. performed a preliminary opinion of the probable construction costs associated 
with a parking garage, based on three different options.  These costs are based on the following 
assumptions:  there are no land purchase costs; soil conditions are adequate for spread footings; 
no shoring/resupport of adjacent buildings is required; minor architectural treatments are 
assumed.  The three options and cost opinions are as follows: 
 



 Construction of a four-level parking garage, for an approximate net increase of 200 
spaces - $4,300,000 



 
 Construction of a two-level parking garage, but with the foundation to accommodate up 



to five or six levels, for an initial net increase of approximately 72 spaces - $2,400,000 
(initial construction costs; does not include the costs for expansion at a later date) 
 



 Construction of a six-level parking garage, for a net increase of approximately 386 spaces 
- $6,100,000 



 
These cost estimates are based on early 2006 costs, which were increased by four-percent to 
reflect late 2006 costs.   
 
Conclusion 
 
The recommended parking management plan will involve a combination of short-term and long-
term parking, parking meters, continued enforcement of parking regulations, and the future 
construction of a parking structure.  Implementation of this plan will need to occur over a 
period of time. 
 
Additionally, this parking management plan is meant to be a dynamic plan; one that is reviewed 
and updated on a regular basis.  It is the intent of this plan that action by the City Council will be 
required in order for any portions of the plan to be implemented.  The Advisory Committee 
anticipates that a more detailed study to determine the preferred location and layout for a 
parking structure will be conducted prior to any final decisions being made by the City Council. 
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Executive Summary 
Project Background 
 
Biddeford, with a population of approximately 22,000 people, is a thriving community with ever-
increasing transportation demands.  Downtown Biddeford, once home to a strong textile mill 
center, is being redeveloped with a blend of technology-based businesses, service-based 
businesses, retail and residential uses.  The City is seeing a renewed interest in the Downtown, 
via the redevelopment of existing buildings and the potential for redevelopment within the Mill 
District.   
 
As downtown redevelopment and growth continues, traffic destined to and from downtown 
businesses and residences will likely increase.  The street network of Downtown Biddeford will 
need to continue to accommodate a variety of users, including through traffic, truck, bicyclists 
and pedestrians.  With this increased activity and traffic will come the need for an efficient 
parking management plan and the creation of new parking.   
 
As part of the City’s strategy to providing safe and efficient travel, as well as adequate parking, 
the City and PACTS retained Gorrill-Palmer Consulting Engineers Inc. to conduct both a traffic 
circulation and a parking management study for Downtown Biddeford.  An Advisory 
Committee was formed, consisting of City Staff and Elected Officials, and downtown business 
and property owners.  This committee served the role of advisors to Gorrill-Palmer Consulting 
Engineers Inc. and provided valuable input throughout the study process.  Regular meetings 
were held, with the process moving forward by a consensus of the committee. 
 
This plan will outline the existing conditions, including deficiencies, with the traffic circulation 
and parking supply and demand within the downtown, as well as the future needs scenarios, 
based on anticipated growth and development.  The major purpose of this plan is to develop a 
set of alternatives that will improve the overall operations, safety and efficiency of Downtown 
Biddeford.  This plan will also identify potential locations for new parking, and 
recommendations to manage this parking.   



Study Area 
 
The overall study area is bounded by Main Street, Lincoln Street, Pearl Street, Elm Street, Mason 
Street, Graham Street, Birch Street, and Hill Street.  As the study progressed, the Committee 
determined that the study should really focus on the core downtown area, which is the Main 
Street corridor and the immediate vicinity.  The study area thus focused on the streets that really 
define downtown Biddeford, and is shown in Figure 1 in Appendix A.  It should be noted that 
the Mill District was not included as part of the study area.   
 
This area is well served by transit.  The ShuttleBus operates the daily Tri-Town service between 
Biddeford, Saco and Old Orchard Beach, as well as daily Intercity service that connects to 
Scarborough, South Portland, and Portland.  An Amtrak station, for the Downeaster service 
between Portland and Boston, is located on Saco Island, just a short walk from Downtown 
Biddeford.  The Regional Transportation Program, Inc. (RTP) is available for those who require 
door-to-door service for medial appointments, work, etc.  In addition, there are multiple taxicab 
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companies that provide service to and through downtown Biddeford.  The City of Biddeford 
should continue to encourage the use of alternative transportation to help reduce vehicle 
dependency, which can reduce traffic and parking in the Downtown.   



Future Development Forecast 
 
City staff prepared a twenty-year build out scenario of future development of over 100,000 
square feet within the Downtown, based on existing square footage of available space and an 
anticipated mix of uses.  From a traffic standpoint, this scenario includes only a portion of the 
Mill District, and does not realize the full potential for development within the former mill 
buildings.  Additionally, for the purposes of parking management, the Committee determined 
that this plan should not account for any significant redevelopment within the Mill District.  The 
consensus was that any redevelopment within the mills would likely be of such a scale that on-
site parking, within the Mill District itself, would be part of the development plans. 



Traffic Circulation 
 
The streets within the Downtown area are two-lane roadways, most with on-street parking, that 
carry between 5,000 and 14,000 vehicles per day.  These volumes and the many varied turning 
movements at the intersections combine to create an inefficient traffic circulation system that is 
operating at or beyond capacity.  Given the geometrics of the Downtown, and the bounds 
created by the Saco River, the two major intersections that control the overall traffic flow are 
Main Street at Elm Street, and Main Street at Hill Street and Water Street.  Currently, both of 
these intersections are operating at a Level of Service (LOS) “F” during the peak hours.  This 
results in congestion, excessive delays, and overall inefficient circulation throughout the 
Downtown.   



Traffic Circulation – Improvement Alternatives 
 
This study considered ten alternatives to improve traffic circulation within the Downtown.  Of 
these ten alternatives, four combinations were evaluated in depth.  These four alternative 
combinations include: 
 



 Relocate the access to the North Dam Mill and retime the traffic signals throughout 
Downtown.  (These improvements are assumed to be inherent to the other alternative 
combinations, and will not be directly identified.) 



 Eliminate Hill Street access to Main Street.  Hill Street would remain a two-way street, 
but the northbound lane would be dead-ended just prior to the Main Street intersection.  
Traffic would still be able to enter Hill Street from Main Street. 



 Construct a roundabout at the intersection of Main Street with Hill Street, Water Street, 
and the access to North Dam Mill.  This also includes the installation of all-way stop 
control for the intersection of Main Street and Alfred Street.  



 Close a portion of Main Street to vehicular traffic, from Alfred Street to Adams Street 
and Lincoln Street.  This alternative evaluation also includes the installation of all-way 
stop control at the Jefferson Street and Adams Street intersection, as well as the Main 
Street, Adams Street, Lincoln Street intersection.   
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Traffic Circulation - Recommendations 
 
A combination of alternatives will be required to truly provide improved operational efficiency 
throughout Downtown Biddeford.  Listed below are the improvements or combinations of 
alternatives that should be implemented in order to maintain or improve operational efficiency 
and safety within Downtown. 
 
Steps that could be taken in the immediate future include the following: 
  



 Retime all the traffic signals throughout the Downtown, maintaining the coordination of 
the Elm Street signals at Spruce Street and Main Street; 



 Extension of the left-turn lanes at the intersection of Main Street and Elm Street; 
 Re-stripe all marked crosswalks; 
 Install new and/or additional Pedestrian Crossing signage at crosswalks.   



 
Steps that could be planned for the 2008-2009 Biennial Capital Work Plan include: 
 



 Relocate access to/from North Dam Mill to better align with Water Street, so that it 
becomes part of the intersection; 



 Consider the implementation of an all-way stop at Jefferson Street and Adams Street; 
 Rehabilitate existing sidewalks and ramps to meet the Americans with Disabilities Act 



(ADA) standards (This could be done as a stand alone project to include all intersections; 
of as an addition to other projects at each intersection, as they move forward); 



 Upgrade all traffic signals to 12-inch lenses with back plates and provide one signal head 
per lane.  (This also could be completed as a stand alone project, or as part of other 
intersection improvement projects.) 



 
Steps that would be appropriate to plan for 2010 and beyond include: 
 



 Construct a roundabout at the intersection of Main Street, Hill Street, Water Street, and 
the North Dam Mill; 



 Implement all-way stop at the intersection of Main Street, Alfred Street and Laconia 
Street (This is critical if the roundabout is constructed as described above). 



Parking Management 
 
Within the focused area of this study, there are 940 public parking spaces, and an additional 429 
off-street private parking spaces.  This study only looked at the management of the 940 public 
parking spaces, which include a mix of on-street and off-street (municipal parking lots) parking.  
On November 17, 2005, Gorrill-Palmer Consulting Engineers Inc. conducted an hourly count 
of usage of all municipal parking spaces within the study area.  The summary data sheets from 
this count are included in Appendix E. 
 
This survey showed that within Downtown, regular parking demand is at approximately 60-
percent of the available supply.  However, some locations operate at near full capacity, while 
other locations for parking are severely underutilized.  For example, the City Hall Lot and the 
Franklin Street Lot are both used at upwards of 80-percent of their capacity.  Conversely, the 
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on-street parking along Main Street, from Hill Street to Alfred Street, sees usage of less than 25-
percent.   
 
When parking demand begins to approach 80 to 90 percent of capacity, the supply begins to 
seem inadequate.  There needs to be some excess parking supply throughout the Downtown to 
allow for circulation, peak usage, and finding available spaces.  There are roughly 150 excess 
parking spaces available today before reaching that 80-percent threshold.  However, there are 
spot shortages within some sub-areas.  This excess could easily be consumed by just one or two 
development projects.  The City is taking a proactive approach by anticipating future growth and 
needs.  By having a parking management plan in place, the City of Biddeford will be ready when 
future development or redevelopment opportunities come along.   
 
Based on the future development scenario developed by City staff, Downtown Biddeford will 
see a parking deficit of approximately 100 spaces, assuming 100-percent usage.  To allow for 
circulation and finding an available space, the City of Biddeford should be looking to create 
between 200 and 300 additional parking spaces within the next twenty years.  Given the lack of 
available land, construction of a parking structure should be considered.   
 
Gorrill-Palmer Consulting Engineers Inc. contracted with Carl Walker, Inc. to prepare a 
conceptual layout of a parking structure on the Franklin Street Lot.  This location is centrally 
located within the Downtown, is already owned by the City, and is currently used for parking 
and would therefore not require the displacement of businesses or residences.  In this location, a 
four-level structure would be needed to accommodate the needed parking, with a net increase of 
approximately 275 spaces.   



Parking Management Plan - Recommendations 
 
An effective parking management plan requires a combination of actions that will create the 
appropriate balance of short-term parking (customers, clients, etc.) and long-term parking (eight-
hour, employee, etc.), as well as an adequate supply of overnight parking for residents.  Short-
term parking should continue to be located on-street and closest to the businesses, with 
employees parking further away, typically in the municipal lots.  Improved signage, including 
wayfinding signage, can assist with encouraged use of underutilized parking lots.  Continued 
enforcement of parking restrictions, time limits, etc, will also be very effective in managing 
municipal parking.  Parking meters and/or permit parking systems should also be considered.  
Meters, or some other type of pay to park system, aide in keeping the ‘prime’ locations available 
for high turnover.  Finally, the City of Biddeford should be planning for construction of a 
parking structure to meet the demand of future downtown growth and development. 
 
The phasing described in this section is based on priorities, as well as an awareness of the City 
Council review process and funding and budget cycles.  The phasing is a suggestion.  
Development may dictate changes to the priorities.   
 
Phase I 
 
The following measures are recommended in the short-term horizon: 



 Replace or install new signage for wayfinding and locations of parking 
 Revise City Ordinances to reflect changes in parking time restrictions 
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 Establish or revise parking fee and fine structures as necessary 
 



It should be noted that as signage is installed, great care should be taken to prevent an 
unnecessary proliferation of parking and/or directional signs within the downtown.  By 
designating entire lots all for the same time limits, signs need not be installed at each individual 
parking space; rather they can be installed only at the entrance to the lots.  The same theory 
holds true for on-street parking.  By keeping entire streets or segments of streets to the same 
time limits, the number of signs can be minimized.   
 
Phase II 
  
The following measures are recommended in the mid-term horizon: 



 Install parking meters 
o On-Street 



 Main Street 
 Alfred Street  
 Adams Street 
 Washington Street 
 Lincoln Street 



o Municipal Lots 
 Alfred Street Lot 



 Implement parking permit system (could be an alternative to metered parking) in 
the following Municipal Lots 



o Federal Street (Old Courthouse) Lot 
o Franklin Street Lot 
o Washington Street Lot 
o Foss Street Lot 



 
Phase III 
 
The need for a parking structure is directly tied to the rate and types of growth and development 
within the downtown.  The construction of a parking structure should be considered for long-
term implementation.  The planning and design for this structure should be an on-going process 
beginning with the adoption of this parking management plan.  Various options exist for the 
construction of this parking garage.   



 
 The City could have the foundation and structure designed for a five or six level parking 



structure, but only actually construct the first three levels at the onset, with the additional 
levels built when needed at a later date.  This phased construction will require careful 
coordination with the engineer/designer of the structure.  The cost effectiveness of such 
a plan will need to be thoroughly evaluated with the engineer at that time. 



 
 The parking structure could be constructed in conjunction with the construction of a 



new office building or other such large scale redevelopment.  A large enough 
development could create the critical need for a parking structure; and a public/private 
partnership of sorts could be used for the garage construction.  A certain number of 
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spaces would be dedicated to the new development, while the remainder of the structure 
would be available for public use. 



 
Upon acceptance or adoption by the Biddeford City Council, the implementation of this parking 
management plan will be an on-going process.  This plan is also intended to be a dynamic plan 
for the City of Biddeford, which should be evaluated on a regular basis, and updated as needed. 
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please immediately notify the sender by reply e-mail or phone and delete this message and its attachments,
if any.


Under Maine law, documents - including e-mails - in the possession of public officials or city employees
about government business may be classified as public records. There are very few exceptions. As a result,
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From: mitchell.bailey@bpd.net
To: anna.k.makoujy@maine.gov
Subject: Fwd: weekly newsletter
Date: Thursday, February 04, 2016 10:56:50 AM
Attachments: image001.jpg


ATT00001.htm
Chiefs Newsletter For Week Ending January 31 2016 - 02032016 at 1445.pdf
ATT00002.htm


Sent from my iPhone


Begin forwarded message:


From: "Beaupre, Roger P." <chief@bpd.net>
Date: February 3, 2016 at 15:00:16 EST
To: AllCityUsers <Allcityusers@biddefordmaine.org>, BPDEmployees
<BPDEmployees@bpd.net>, Contact all Councilors
<ContactallCouncilors@Biddefordmaine.org>, "simleo@maine.rr.com"
<simleo@maine.rr.com>, "Ralph Croteau (grammieralph@aol.com)"
<grammieralph@aol.com>, "rgagnon29@maine.rr.com"
<rgagnon29@maine.rr.com>, "Deacon Kevin Jacques (Good Shepherd - Saco)"
<Kevin.Jacques@portlanddiocese.org>, "acasavant@biddefordmaine.org"
<acasavant@biddefordmaine.org>
Subject: weekly newsletter
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addressee. The information may also be legally privileged. This transmission is sent in trust, for the sole
purpose of delivery to the intended recipient. If you have received this transmission in error, any use,
reproduction or dissemination of this transmission is strictly prohibited. If you are not the intended
recipient, please immediately notify the sender by reply e-mail or phone and delete this message and its
attachments, if any.


Under Maine law, documents - including e-mails - in the possession of public officials or city employees
about government business may be classified as public records. There are very few exceptions. As a
result, please be advised that what is written in an e-mail could be released to the public and/or the media
if requested
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PERIOD:  Monday, January 25, 2016 to Sunday, January 31, 2016 



 



 



CONFIDENTIAL TIPS 



Everyone can play a role in 



keeping our community safe 



and improving the quality of 



life by sharing information     



regarding any behavior or      



activity seen and suspected 



to be criminal in nature.   



TIPS can be made by calling 



the non-emergency line at 



282-5127 or by clicking on 



one of the tip icons at 



www.bpd.net.   



You can provide TIPS to us           



anonymously but it is very 



helpful to be able to have 



contact information when    



officers follow up on the 



information you provide. 



REMEMBER         
If you are reporting a crime 



in progress or if you are in 



need of any emergency    



services, please dial   9-1-1! 
 



Visit www.bpd.net for 



more BPD information  



 



 



 



 



 



 



39 Alfred Street 



Biddeford, Maine  04005 
 



207-282-5127 
non-emergency 



 www.bpd.net 



Each day, the Biddeford Communications Public Safety 



Answering Point (PSAP) continues to receive a significant 



number of calls to 9-1-1 which are complete misuses of the 



emergency number. In 2015, the PSAP dealt with 2,315 



calls to 9-1-1 which were misuses and 80% or 1,833 of 



those calls originated from Biddeford. 



Some of the Biddeford calls should have been made to the non-emergency number 



207-282-5127 and many should just never have been made.  Some people have 



used 9-1-1 to find out about parking bans during the winter months.   Some have 



used it to find out the start time for community parades.  The seemingly never    



ending pocket calls continued to come in right through last week.   



An example from last week is that a  resident called 9-1-1 to just chat with dispatch 



about his mother.  When the caller was advised by dispatch that the police were 



going to meet with him, he politely asked if the officers could pick-up a coffee at        



McDonald’s for him on their way over.  This happened a couple of times before an 



officer could get to the apartment and issue the male a second warning for misuse 



of 9-1-1. 



These misuses of 9-1-1 consume critical time of the dispatchers and most of the 



time require a patrol officer to go to the address to confirm that it was a true       



misuse.  Last week, the PSAP handled 1,069 calls.  Of the 1,069 calls; 45 were 



misuses of 9-1-1.  The chart below shows the number of calls by hour of the day.  



The red line shows the number of misuses by hour and you can see that the majori-



ty of the calls occur during the hours when the activity is the highest for the dis-



patchers. 



Some of the most critical calls that the PSAP handles are Emergency Medical    



Dispatches (EMD) and there were 93 last week.  During the EMD calls, our        



dispatchers provide critical directions to callers to help save victims of heart       



attacks, strokes, seizures, major trauma, pregnancies, and many other medical      



conditions prior to the arrival of BFD 



Rescue.  As you can see by the green 



line representing EMD calls, misuse 



calls unfortunately can trend up when  



EMD calls go up.    



Whether dealing with an EMD call, 



providing critical information to an 



officer, or simply dealing with a crime 



in progress or any other true          



emergency; our dispatchers’ time and 



attention is distracted by misuses of    



9-1-1. These needless calls             



potentially risk the  lives of our      



families, friends, and visitors.             
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Officer Mitchell Bailey joined our patrol division during December of 2013.  He 



brings a remarkable wealth of education and experience to the department. 



Mitch grew up in Uniontown, Pennsylvania, originally named the Town of Union, 



and was founded on July 4, 1776.  In the late nineteenth century, the community   



developed as a key source of coal and fed the steel industry in Pittsburgh, which is 



about 45 miles north of Uniontown.  Like Biddeford’s mills, Uniontown’s key      



industry began declining in the second half of the twentieth century and it had a    



major economic impact on the community.   



Mitch was involved in many activities for the Laurel Highland High School       



Mustangs.  Starting in junior high and until his high school graduation, he played football and baseball; ran 



track, hit the slopes as a member of the ski club, and sharpened his strategic thinking by playing chess.  After 



graduating from LHHS, Mitch attended California University (Cal U), located in California, PA.  Cal U is a 



public university and a member of the Pennsylvania State System of Higher Education, and Mitch majored in 



Criminal Justice while attending there.  He played football for the Cal U Vulcans during his first two years.  



Mitch then enlisted in the U.S. Army and continued his academic studies at Cal U, earning a Bachelor of     



Science in Criminal Justice in 2002.   



The events of the 9-11 attack occurred while still a student at Cal U which 



had a particular impact on Mitch, and brought his family closer together     



because two of his brothers were working within a couple of blocks of the 



World Trade Center on that infamous day.  Mitch comes from a family with 



a strong military heritage; fueling his childhood dream of serving his coun-



try.  His grandfather served during World War II, his father served during the    



Korean Conflict, and a brother graduated from West Point.  While attending 



college, Mitch rose to the rank of Sergeant and was in the ROTC program at 



the University of Pittsburgh.  Upon graduation from Cal U, Mitch was      



commissioned as a Second Lieutenant in the United States Army.   



Mitch served as a platoon leader, executive officer, and company commander 



for various military police companies, and served in many locations domesti-



cally. He was deployed three times to Iraq while in the Army and the Army 



National Guard.  With his knowledge and experience, he was a training       



officer preparing mobilized soldiers in survival techniques against IEDs.  He also served as a Bilateral Affairs 



Officer and was assigned to the U.S. Embassy in Montenegro.  During his military service, Mitch was award-



ed over twenty medals and ribbons including the Bronze Star Medal twice, the Army Commendation Medal 



three times (one of which was with valor), the Army Achievement Medal three times, Iraq Service Medal 



twice, the Global War on Terrorism, and Global War on Terrorism Expeditionary Medal.  After over twelve 



years of service to his country, Captain Mitchell Bailey ended his military career when he and his wife decid-



ed it was time to start a family.  Mitch misses serving in the military, but that is overwhelmed and offset by 



his first love, his wife and children.   



While still in the Army Guard, Mitch was hired and trained as a Maine Marine Patrol officer and served in 



that capacity for a period of seven years.  He worked out of the Saco River and became very familiar with 



Biddeford and the Saco River during that time, and really enjoyed working on the water and with the fishing 



community.  In 2008, the Southern Maine Lobstermen’s Association recognized him as the Marine Patrol    



Officer of the year.  Subsequent to the Marine Patrol, Mitch worked for private security, contracting with the 



federal government.  With the decision to start a family Mitch left the military,  sought employment with less 
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 travel, and joined the BPD.     



As a Biddeford Patrol Officer, he loves the public safety challenge presented by the intensity 



of the city and the high level of professionalism of the department.  In the future, he hopes to 



have the opportunity to be involved with a river/marine patrol for the city.  As with his      



military service, law enforcement was a natural fit for Mitch.  He has a natural ability to deal 



with people and help them with their problems.  He says the most rewarding aspect of being 



a police officer is having the opportunity and ability to protect and help others in the worst of times and when 



they are not able to do so for themselves. 



When not serving our community, Mitch’s focus is on his wife, two-and-a-half-year-old son, and six-month-



old daughter.  He enjoys being with his close friends, following the Pittsburgh teams, and working to          



complete the course work for a Master of Arts in Leadership Studies.       



Matthew Ballou joined our department on May 7, 2015 as a Dispatcher within the 



Communications Center.  He brings significant knowledge, skills, and experience 



to our department and community.  Matt hails from Lincolnville, Maine and is a 



2007 graduate of Camden Hills Regional High School.  All through his school 



years he played basketball and loves to sneak a game in whenever he can even   



today.   



Matt’s affection for a career in public safety was most likely instilled in him by his 



family.  Starting with his great-grandfather, many of his relatives have been       



involved in public safety either on the firefighter or the law enforcement side in 



Rhode Island.  Before graduating from high school, his love for serving the public 



was cemented after he started as a call firefighter in his hometown of Lincolnville. 



 After graduating from high school, Matt attended the Fire Science Program at Southern Maine Community 



College (SMCC) and graduated in 2009.  While he attended SMCC, Matt was a ‘live-in-student’ call         



firefighter for Alfred, Maine.  During that two year time period, he had the wonderful opportunity to                



simultaneously acquire academic knowledge and practical experience of fire prevention and protection. 



Immediately after he finished at SMCC, Matt accepted a dispatcher position with the Knox Regional Commu-



nications Center in Rockland, Maine.  Now Matt will be the first to admit that he accepted the job thinking it 



would only be on an interim basis; his goal was to find a position as a full time firefighter.    However, it     



didn’t take long for him to fall in love with the communications side and he no longer viewed dispatching as a 



job, he saw it as a career.  After almost seven years in dispatching, he still loves the career decision he has 



made.  He is certified in all aspects of his position including Emergency Medical Dispatching, Domestic      



Violence Intervention, and several others.  After six years at Knox Regional and earning several recognitions 



for managing calls from vehicle pursuits to plane crashes; Matt wanted to find an organization where he could 



continue to learn and grow.  His search focused on Southern Maine and New Hampshire.  Ultimately, he    



decided to accept the position with Biddeford due to its reputation, his ability to continue to grow in his      



professional, and he knew Biddeford was a fast pace communications center.   



Matt says that the core job is basically the same between Knox and Biddeford but he has had to learn a new 



dispatch system, new procedures, a new geographic area, new officers, et cetera; he loves learning something 



new every day.  For most of his career at Knox, he worked the second shift.  Matt says that first and second 



shifts are usually busier than third shift simply because more people are awake during that time period.     



However, he has worked the third shift since starting with Biddeford and he says he is not sure this city ever 



sleeps. 
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 Ironically, for a man who works in a communications center without windows, Matt loves 



the outdoors and enjoys fishing, hunting, four wheeling, or simply just walking through the 



woods and enjoying nature.  Of course, growing up in the 1990s and early 2000s, Matt was a 



Celtic fan even though the team struggled most of those years.  He says watching the Celtics 



win the title in 2008 was an awesome event that is ever etched into his memory; Paul Pierce 



will always be his favorite.  He still loves to follow all the New England teams. 



While he still loves watching New England sports teams, the amount of time that he does is significantly     



diminished and he is pretty happy about that.  What he loves most is to spend time with his family, his wife, 



Shelby, and their three-year-old son, Tucker.  Unknowingly, Matt met his future wife, Shelby, back when he 



and a fellow live-in-student in Alfred would go to lunch at a sandwich shop she worked at.  It took a couple 



years after he graduated from SMCC and had left Alfred for the two of them to re-meet and ultimately follow 



a path to marriage.  Matt feels so lucky to have a wife who not only loves him but supports him in his public 



safety career.  



Matt thinks the desire to serve the public has been passed on to his son.  He says that Tucker talks about being 



a police officer, a firefighter, or both.  One day Tucker is pretending to be a police officer and the next he is 



pretending to drive a fire truck.  Since Matt is once again a call firefighter in Alfred, Tucker loves to see or sit 



in a real fire truck any time they are at the station.  Tucker also really likes the family dog named Remington.  



Remington has an eighty pound personality and a five pound body. 



Matt’s aspiration is to be the best he can be in his profession.  He says that things change in public safety    



every day and sometimes things change more than once in a day.   He enjoys the challenge of staying on top 



of all the new requirements and procedures for his dispatching career and still loves being a call firefighter in 



Alfred.  Matt cannot imagine a life without being a member of a fire department. He talked about a member of 



the Lincolnville Fire Department who stayed active well into his eighties.  Matt thinks that he will probably be 



just like that guy.   



Starting Monday, February 



8th, all the patrol officers   



assigned to the second shift 



will have graduated from 



Biddeford High School! 



On Saturday, January 30th, Officer Andrew Shortill 



had the opportunity to meet some of the young 



cheerleaders competing in the ’Cheers from the 



Heart’ at Biddeford High School.   
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Biddeford PSAP Weekly Calls For Service



 



Extracts from the Patrol Supervisors’ Shift Notes may be 



viewed by going to www.bpd.net and clicking on the 



icon in the reporting section of the website. 



· 911 Misuse Calls 45 4.2%



· Calls For Other PSAP Communities 120 11.2%



· Calls For All Biddeford Services 904 84.6%



TOTAL ALL CALL FOR SERVICE 1,069 100.0%



BIDDEFORD CALLS:



Calls For Biddeford Police Only 757 83.7%



Calls For Biddeford Fire Only 18 2.0%



Calls For Biddeford EMS Only 48 5.3%



Calls For Biddeford Fire & EMS 23 2.5%



Calls For Biddeford Police & EMS 8 0.9%



Calls For Biddeford Police & Fire 2 0.2%



Calls For Biddeford Police, Fire & EMS 13 1.4%



Calls For Animal Complaints 19 2.1%



Training Calls 6 0.7%



Calls For Lost & Found 9 1.0%



All Other 1 0.1%



TOTAL ALL BIDDEFORD CALLS 904 100.0%



BIDDEFORD PSAP



January 25, 2016 to January 31, 2016



OFFENSE REPORTS BY TYPE:



Drugs and Narcotics 11 14.5%



Drug Equipment 8 10.5%



Simple Assault 6 7.9%



All Other Theft 4 5.3%



Disorderly Conduct 3 3.9%



Criminal Mischief 2 2.6%



Shoplifting 2 2.6%



Counterfeiting / Forgery 2 2.6%



Theft From Buildings 2 2.6%



Bad Checks 2 2.6%



Credit Card / ATM 2 2.6%



Trespass of Property 1 1.3%



Operating Under The Influence 1 1.3%



Intimidation 1 1.3%



All other Non Traffic Offenses 11 14.5%



All Traffic or City Ordinance Offenses 18 23.7%



Total Offense Reports 76 100.0%



ARRESTS:



Arrests - Juvenile 4 12.1%



Arrests - Adult 29 87.9%



Total Arrests 33 100.0%



ARRESTS BY DAY:



Arrests - Monday - 1/25 5 15.2%



Arrests - Tuesday - 1/26 5 15.2%



Arrests - Wednesday - 1/27 7 21.2%



Arrests - Thursday - 1/28 3 9.1%



Arrests - Friday - 1/29 6 18.2%



Arrests - Saturday - 1/30 3 9.1%



Arrests - Sunday - 1/31 4 12.1%



Total Arrests By Day 33 100.0%



ARRESTS BY TYPE:



Drugs and Narcotics 7 21.2%



All Other Theft 4 12.1%



Shoplifting 2 6.1%



Operating Under the Influence 1 3.0%



Simple Assault 1 3.0%



Bad Checks 1 3.0%



Disorderly Conduct 1 3.0%



Theft From Buildings 1 3.0%



All Traffic or City Ordinance Offenses 15 45.5%



Total Arrests By Type 33 100.0%



OFFENSE REPORTS & ARRESTS
January 25, 2016 to January 31, 2016



















From: Beaupre, Roger
To: All City Users; BPDemployees; Contact all Councilors; simleo@maine.rr.com; Ralph Croteau


(grammieralph@aol.com); rgagnon29@maine.rr.com; Deacon Kevin Jacques (Good Shepherd - Saco); Casavant,
Alan


Subject: weekly newsletter
Date: Wednesday, February 03, 2016 3:00:30 PM
Attachments: Chiefs Newsletter For Week Ending January 31 2016 - 02032016 at 1445.pdf


 
 


 


The contents of this e-mail message and any attachments are confidential and are intended solely for
addressee. The information may also be legally privileged. This transmission is sent in trust, for the sole
purpose of delivery to the intended recipient. If you have received this transmission in error, any use,
reproduction or dissemination of this transmission is strictly prohibited. If you are not the intended
recipient, please immediately notify the sender by reply e-mail or phone and delete this message and its
attachments, if any.


Under Maine law, documents - including e-mails - in the possession of public officials or city employees
about government business may be classified as public records. There are very few exceptions. As a
result, please be advised that what is written in an e-mail could be released to the public and/or the media
if requested
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PERIOD:  Monday, January 25, 2016 to Sunday, January 31, 2016 



 



 



CONFIDENTIAL TIPS 



Everyone can play a role in 



keeping our community safe 



and improving the quality of 



life by sharing information     



regarding any behavior or      



activity seen and suspected 



to be criminal in nature.   



TIPS can be made by calling 



the non-emergency line at 



282-5127 or by clicking on 



one of the tip icons at 



www.bpd.net.   



You can provide TIPS to us           



anonymously but it is very 



helpful to be able to have 



contact information when    



officers follow up on the 



information you provide. 



REMEMBER         
If you are reporting a crime 



in progress or if you are in 



need of any emergency    



services, please dial   9-1-1! 
 



Visit www.bpd.net for 



more BPD information  



 



 



 



 



 



 



39 Alfred Street 



Biddeford, Maine  04005 
 



207-282-5127 
non-emergency 



 www.bpd.net 



Each day, the Biddeford Communications Public Safety 



Answering Point (PSAP) continues to receive a significant 



number of calls to 9-1-1 which are complete misuses of the 



emergency number. In 2015, the PSAP dealt with 2,315 



calls to 9-1-1 which were misuses and 80% or 1,833 of 



those calls originated from Biddeford. 



Some of the Biddeford calls should have been made to the non-emergency number 



207-282-5127 and many should just never have been made.  Some people have 



used 9-1-1 to find out about parking bans during the winter months.   Some have 



used it to find out the start time for community parades.  The seemingly never    



ending pocket calls continued to come in right through last week.   



An example from last week is that a  resident called 9-1-1 to just chat with dispatch 



about his mother.  When the caller was advised by dispatch that the police were 



going to meet with him, he politely asked if the officers could pick-up a coffee at        



McDonald’s for him on their way over.  This happened a couple of times before an 



officer could get to the apartment and issue the male a second warning for misuse 



of 9-1-1. 



These misuses of 9-1-1 consume critical time of the dispatchers and most of the 



time require a patrol officer to go to the address to confirm that it was a true       



misuse.  Last week, the PSAP handled 1,069 calls.  Of the 1,069 calls; 45 were 



misuses of 9-1-1.  The chart below shows the number of calls by hour of the day.  



The red line shows the number of misuses by hour and you can see that the majori-



ty of the calls occur during the hours when the activity is the highest for the dis-



patchers. 



Some of the most critical calls that the PSAP handles are Emergency Medical    



Dispatches (EMD) and there were 93 last week.  During the EMD calls, our        



dispatchers provide critical directions to callers to help save victims of heart       



attacks, strokes, seizures, major trauma, pregnancies, and many other medical      



conditions prior to the arrival of BFD 



Rescue.  As you can see by the green 



line representing EMD calls, misuse 



calls unfortunately can trend up when  



EMD calls go up.    



Whether dealing with an EMD call, 



providing critical information to an 



officer, or simply dealing with a crime 



in progress or any other true          



emergency; our dispatchers’ time and 



attention is distracted by misuses of    



9-1-1. These needless calls             



potentially risk the  lives of our      



families, friends, and visitors.             
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Officer Mitchell Bailey joined our patrol division during December of 2013.  He 



brings a remarkable wealth of education and experience to the department. 



Mitch grew up in Uniontown, Pennsylvania, originally named the Town of Union, 



and was founded on July 4, 1776.  In the late nineteenth century, the community   



developed as a key source of coal and fed the steel industry in Pittsburgh, which is 



about 45 miles north of Uniontown.  Like Biddeford’s mills, Uniontown’s key      



industry began declining in the second half of the twentieth century and it had a    



major economic impact on the community.   



Mitch was involved in many activities for the Laurel Highland High School       



Mustangs.  Starting in junior high and until his high school graduation, he played football and baseball; ran 



track, hit the slopes as a member of the ski club, and sharpened his strategic thinking by playing chess.  After 



graduating from LHHS, Mitch attended California University (Cal U), located in California, PA.  Cal U is a 



public university and a member of the Pennsylvania State System of Higher Education, and Mitch majored in 



Criminal Justice while attending there.  He played football for the Cal U Vulcans during his first two years.  



Mitch then enlisted in the U.S. Army and continued his academic studies at Cal U, earning a Bachelor of     



Science in Criminal Justice in 2002.   



The events of the 9-11 attack occurred while still a student at Cal U which 



had a particular impact on Mitch, and brought his family closer together     



because two of his brothers were working within a couple of blocks of the 



World Trade Center on that infamous day.  Mitch comes from a family with 



a strong military heritage; fueling his childhood dream of serving his coun-



try.  His grandfather served during World War II, his father served during the    



Korean Conflict, and a brother graduated from West Point.  While attending 



college, Mitch rose to the rank of Sergeant and was in the ROTC program at 



the University of Pittsburgh.  Upon graduation from Cal U, Mitch was      



commissioned as a Second Lieutenant in the United States Army.   



Mitch served as a platoon leader, executive officer, and company commander 



for various military police companies, and served in many locations domesti-



cally. He was deployed three times to Iraq while in the Army and the Army 



National Guard.  With his knowledge and experience, he was a training       



officer preparing mobilized soldiers in survival techniques against IEDs.  He also served as a Bilateral Affairs 



Officer and was assigned to the U.S. Embassy in Montenegro.  During his military service, Mitch was award-



ed over twenty medals and ribbons including the Bronze Star Medal twice, the Army Commendation Medal 



three times (one of which was with valor), the Army Achievement Medal three times, Iraq Service Medal 



twice, the Global War on Terrorism, and Global War on Terrorism Expeditionary Medal.  After over twelve 



years of service to his country, Captain Mitchell Bailey ended his military career when he and his wife decid-



ed it was time to start a family.  Mitch misses serving in the military, but that is overwhelmed and offset by 



his first love, his wife and children.   



While still in the Army Guard, Mitch was hired and trained as a Maine Marine Patrol officer and served in 



that capacity for a period of seven years.  He worked out of the Saco River and became very familiar with 



Biddeford and the Saco River during that time, and really enjoyed working on the water and with the fishing 



community.  In 2008, the Southern Maine Lobstermen’s Association recognized him as the Marine Patrol    



Officer of the year.  Subsequent to the Marine Patrol, Mitch worked for private security, contracting with the 



federal government.  With the decision to start a family Mitch left the military,  sought employment with less 
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 travel, and joined the BPD.     



As a Biddeford Patrol Officer, he loves the public safety challenge presented by the intensity 



of the city and the high level of professionalism of the department.  In the future, he hopes to 



have the opportunity to be involved with a river/marine patrol for the city.  As with his      



military service, law enforcement was a natural fit for Mitch.  He has a natural ability to deal 



with people and help them with their problems.  He says the most rewarding aspect of being 



a police officer is having the opportunity and ability to protect and help others in the worst of times and when 



they are not able to do so for themselves. 



When not serving our community, Mitch’s focus is on his wife, two-and-a-half-year-old son, and six-month-



old daughter.  He enjoys being with his close friends, following the Pittsburgh teams, and working to          



complete the course work for a Master of Arts in Leadership Studies.       



Matthew Ballou joined our department on May 7, 2015 as a Dispatcher within the 



Communications Center.  He brings significant knowledge, skills, and experience 



to our department and community.  Matt hails from Lincolnville, Maine and is a 



2007 graduate of Camden Hills Regional High School.  All through his school 



years he played basketball and loves to sneak a game in whenever he can even   



today.   



Matt’s affection for a career in public safety was most likely instilled in him by his 



family.  Starting with his great-grandfather, many of his relatives have been       



involved in public safety either on the firefighter or the law enforcement side in 



Rhode Island.  Before graduating from high school, his love for serving the public 



was cemented after he started as a call firefighter in his hometown of Lincolnville. 



 After graduating from high school, Matt attended the Fire Science Program at Southern Maine Community 



College (SMCC) and graduated in 2009.  While he attended SMCC, Matt was a ‘live-in-student’ call         



firefighter for Alfred, Maine.  During that two year time period, he had the wonderful opportunity to                



simultaneously acquire academic knowledge and practical experience of fire prevention and protection. 



Immediately after he finished at SMCC, Matt accepted a dispatcher position with the Knox Regional Commu-



nications Center in Rockland, Maine.  Now Matt will be the first to admit that he accepted the job thinking it 



would only be on an interim basis; his goal was to find a position as a full time firefighter.    However, it     



didn’t take long for him to fall in love with the communications side and he no longer viewed dispatching as a 



job, he saw it as a career.  After almost seven years in dispatching, he still loves the career decision he has 



made.  He is certified in all aspects of his position including Emergency Medical Dispatching, Domestic      



Violence Intervention, and several others.  After six years at Knox Regional and earning several recognitions 



for managing calls from vehicle pursuits to plane crashes; Matt wanted to find an organization where he could 



continue to learn and grow.  His search focused on Southern Maine and New Hampshire.  Ultimately, he    



decided to accept the position with Biddeford due to its reputation, his ability to continue to grow in his      



professional, and he knew Biddeford was a fast pace communications center.   



Matt says that the core job is basically the same between Knox and Biddeford but he has had to learn a new 



dispatch system, new procedures, a new geographic area, new officers, et cetera; he loves learning something 



new every day.  For most of his career at Knox, he worked the second shift.  Matt says that first and second 



shifts are usually busier than third shift simply because more people are awake during that time period.     



However, he has worked the third shift since starting with Biddeford and he says he is not sure this city ever 



sleeps. 
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 Ironically, for a man who works in a communications center without windows, Matt loves 



the outdoors and enjoys fishing, hunting, four wheeling, or simply just walking through the 



woods and enjoying nature.  Of course, growing up in the 1990s and early 2000s, Matt was a 



Celtic fan even though the team struggled most of those years.  He says watching the Celtics 



win the title in 2008 was an awesome event that is ever etched into his memory; Paul Pierce 



will always be his favorite.  He still loves to follow all the New England teams. 



While he still loves watching New England sports teams, the amount of time that he does is significantly     



diminished and he is pretty happy about that.  What he loves most is to spend time with his family, his wife, 



Shelby, and their three-year-old son, Tucker.  Unknowingly, Matt met his future wife, Shelby, back when he 



and a fellow live-in-student in Alfred would go to lunch at a sandwich shop she worked at.  It took a couple 



years after he graduated from SMCC and had left Alfred for the two of them to re-meet and ultimately follow 



a path to marriage.  Matt feels so lucky to have a wife who not only loves him but supports him in his public 



safety career.  



Matt thinks the desire to serve the public has been passed on to his son.  He says that Tucker talks about being 



a police officer, a firefighter, or both.  One day Tucker is pretending to be a police officer and the next he is 



pretending to drive a fire truck.  Since Matt is once again a call firefighter in Alfred, Tucker loves to see or sit 



in a real fire truck any time they are at the station.  Tucker also really likes the family dog named Remington.  



Remington has an eighty pound personality and a five pound body. 



Matt’s aspiration is to be the best he can be in his profession.  He says that things change in public safety    



every day and sometimes things change more than once in a day.   He enjoys the challenge of staying on top 



of all the new requirements and procedures for his dispatching career and still loves being a call firefighter in 



Alfred.  Matt cannot imagine a life without being a member of a fire department. He talked about a member of 



the Lincolnville Fire Department who stayed active well into his eighties.  Matt thinks that he will probably be 



just like that guy.   



Starting Monday, February 



8th, all the patrol officers   



assigned to the second shift 



will have graduated from 



Biddeford High School! 



On Saturday, January 30th, Officer Andrew Shortill 



had the opportunity to meet some of the young 



cheerleaders competing in the ’Cheers from the 



Heart’ at Biddeford High School.   
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Biddeford PSAP Weekly Calls For Service



 



Extracts from the Patrol Supervisors’ Shift Notes may be 



viewed by going to www.bpd.net and clicking on the 



icon in the reporting section of the website. 



· 911 Misuse Calls 45 4.2%



· Calls For Other PSAP Communities 120 11.2%



· Calls For All Biddeford Services 904 84.6%



TOTAL ALL CALL FOR SERVICE 1,069 100.0%



BIDDEFORD CALLS:



Calls For Biddeford Police Only 757 83.7%



Calls For Biddeford Fire Only 18 2.0%



Calls For Biddeford EMS Only 48 5.3%



Calls For Biddeford Fire & EMS 23 2.5%



Calls For Biddeford Police & EMS 8 0.9%



Calls For Biddeford Police & Fire 2 0.2%



Calls For Biddeford Police, Fire & EMS 13 1.4%



Calls For Animal Complaints 19 2.1%



Training Calls 6 0.7%



Calls For Lost & Found 9 1.0%



All Other 1 0.1%



TOTAL ALL BIDDEFORD CALLS 904 100.0%



BIDDEFORD PSAP



January 25, 2016 to January 31, 2016



OFFENSE REPORTS BY TYPE:



Drugs and Narcotics 11 14.5%



Drug Equipment 8 10.5%



Simple Assault 6 7.9%



All Other Theft 4 5.3%



Disorderly Conduct 3 3.9%



Criminal Mischief 2 2.6%



Shoplifting 2 2.6%



Counterfeiting / Forgery 2 2.6%



Theft From Buildings 2 2.6%



Bad Checks 2 2.6%



Credit Card / ATM 2 2.6%



Trespass of Property 1 1.3%



Operating Under The Influence 1 1.3%



Intimidation 1 1.3%



All other Non Traffic Offenses 11 14.5%



All Traffic or City Ordinance Offenses 18 23.7%



Total Offense Reports 76 100.0%



ARRESTS:



Arrests - Juvenile 4 12.1%



Arrests - Adult 29 87.9%



Total Arrests 33 100.0%



ARRESTS BY DAY:



Arrests - Monday - 1/25 5 15.2%



Arrests - Tuesday - 1/26 5 15.2%



Arrests - Wednesday - 1/27 7 21.2%



Arrests - Thursday - 1/28 3 9.1%



Arrests - Friday - 1/29 6 18.2%



Arrests - Saturday - 1/30 3 9.1%



Arrests - Sunday - 1/31 4 12.1%



Total Arrests By Day 33 100.0%



ARRESTS BY TYPE:



Drugs and Narcotics 7 21.2%



All Other Theft 4 12.1%



Shoplifting 2 6.1%



Operating Under the Influence 1 3.0%



Simple Assault 1 3.0%



Bad Checks 1 3.0%



Disorderly Conduct 1 3.0%



Theft From Buildings 1 3.0%



All Traffic or City Ordinance Offenses 15 45.5%



Total Arrests By Type 33 100.0%



OFFENSE REPORTS & ARRESTS
January 25, 2016 to January 31, 2016













From: websupport@bpd.net
To: Starr@bpd.net
Cc: chief@bpd.net
Subject: RE: Rev with Starr"s edits
Date: Wednesday, February 03, 2016 2:54:39 PM
Attachments: REV 6 ROUGH DRAFT Chiefs Newsletter For Week Ending January 31 2016 - 02032016 at 1445.pdf


Starr:


I don't know who the dumbass Jim Emerson is but I am pretty sure he is most grateful for and appreciative of your
editing skills.
He asked me to send this e-mail for him because he is pretty embarrassed about his dumbass sloppiness.
He is trying to convince me that the problem is that he needs new glasses. 
It is pretty clear that his glasses are fine, it is the brain that needs to be replaced.


Again, thank you so much!


Regards,


J. Alan Emerson


ps:  he is down on one knee praying he fixed all the errors this time


________________________________________
From: Cloutier, Starr
Sent: Wednesday, February 03, 2016 2:45 PM
To: WEB Support
Subject: RE: Rev with Starr's edits


Second paragraph last line THROUGH


Also, need a period at the end of the first page last paragraph.


-----Original Message-----
From: WEB Support
Sent: Wednesday, February 03, 2016 2:30 PM
To: Beaupre, Roger P.; Cloutier, Starr
Subject: Rev with Starr's edits


Thank you so much Starr...


The contents of this e-mail message and any attachments are confidential and are intended solely for addressee. The
information may also be legally privileged. This transmission is sent in trust, for the sole purpose of delivery to the
intended recipient. If you have received this transmission in error, any use, reproduction or dissemination of this
transmission is strictly prohibited. If you are not the intended recipient, please immediately notify the sender by
reply e-mail or phone and delete this message and its attachments, if any.


Under Maine law, documents - including e-mails - in the possession of public officials or city employees about
government business may be classified as public records. There are very few exceptions. As a result, please be
advised that what is written in an e-mail could be released to the public and/or the media if requested



mailto:websupport@bpd.net

mailto:Starr@bpd.net

mailto:chief@bpd.net






PERIOD:  Monday, January 25, 2016 to Sunday, January 31, 2016 



 



 



CONFIDENTIAL TIPS 



Everyone can play a role in 



keeping our community safe 



and improving the quality of 



life by sharing information     



regarding any behavior or      



activity seen and suspected 



to be criminal in nature.   



TIPS can be made by calling 



the non-emergency line at 



282-5127 or by clicking on 



one of the tip icons at 



www.bpd.net.   



You can provide TIPS to us           



anonymously but it is very 



helpful to be able to have 



contact information when    



officers follow up on the 



information you provide. 



REMEMBER         
If you are reporting a crime 



in progress or if you are in 



need of any emergency    



services, please dial   9-1-1! 
 



Visit www.bpd.net for 



more BPD information  



 



 



 



 



 



 



39 Alfred Street 



Biddeford, Maine  04005 
 



207-282-5127 
non-emergency 



 www.bpd.net 



Each day, the Biddeford Communications Public Safety 



Answering Point (PSAP) continues to receive a significant 



number of calls to 9-1-1 which are complete misuses of the 



emergency number. In 2015, the PSAP dealt with 2,315 



calls to 9-1-1 which were misuses and 80% or 1,833 of 



those calls originated from Biddeford. 



Some of the Biddeford calls should have been made to the non-emergency number 



207-282-5127 and many should just never have been made.  Some people have 



used 9-1-1 to find out about parking bans during the winter months.   Some have 



used it to find out the start time for community parades.  The seemingly never    



ending pocket calls continued to come in right through last week.   



An example from last week is that a  resident called 9-1-1 to just chat with dispatch 



about his mother.  When the caller was advised by dispatch that the police were 



going to meet with him, he politely asked if the officers could pick-up a coffee at        



McDonald’s for him on their way over.  This happened a couple of times before an 



officer could get to the apartment and issue the male a second warning for misuse 



of 9-1-1. 



These misuses of 9-1-1 consume critical time of the dispatchers and most of the 



time require a patrol officer to go to the address to confirm that it was a true       



misuse.  Last week, the PSAP handled 1,069 calls.  Of the 1,069 calls; 45 were 



misuses of 9-1-1.  The chart below shows the number of calls by hour of the day.  



The red line shows the number of misuses by hour and you can see that the majori-



ty of the calls occur during the hours when the activity is the highest for the dis-



patchers. 



Some of the most critical calls that the PSAP handles are Emergency Medical    



Dispatches (EMD) and there were 93 last week.  During the EMD calls, our        



dispatchers provide critical directions to callers to help save victims of heart       



attacks, strokes, seizures, major trauma, pregnancies, and many other medical      



conditions prior to the arrival of BFD 



Rescue.  As you can see by the green 



line representing EMD calls, misuse 



calls unfortunately can trend up when  



EMD calls go up.    



Whether dealing with an EMD call, 



providing critical information to an 



officer, or simply dealing with a crime 



in progress or any other true          



emergency; our dispatchers’ time and 



attention is distracted by misuses of    



9-1-1. These needless calls             



potentially risk the  lives of our      



families, friends, and visitors.             
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Officer Mitchell Bailey joined our patrol division during December of 2013.  He 



brings a remarkable wealth of education and experience to the department. 



Mitch grew up in Uniontown, Pennsylvania, originally named the Town of Union, 



and was founded on July 4, 1776.  In the late nineteenth century, the community   



developed as a key source of coal and fed the steel industry in Pittsburgh, which is 



about 45 miles north of Uniontown.  Like Biddeford’s mills, Uniontown’s key      



industry began declining in the second half of the twentieth century and it had a    



major economic impact on the community.   



Mitch was involved in many activities for the Laurel Highland High School       



Mustangs.  Starting in junior high and until his high school graduation, he played football and baseball; ran 



track, hit the slopes as a member of the ski club, and sharpened his strategic thinking by playing chess.  After 



graduating from LHHS, Mitch attended California University (Cal U), located in California, PA.  Cal U is a 



public university and a member of the Pennsylvania State System of Higher Education, and Mitch majored in 



Criminal Justice while attending there.  He played football for the Cal U Vulcans during his first two years.  



Mitch then enlisted in the U.S. Army and continued his academic studies at Cal U, earning a Bachelor of     



Science in Criminal Justice in 2002.   



The events of the 9-11 attack occurred while still a student at Cal U which 



had a particular impact on Mitch, and brought his family closer together     



because two of his brothers were working within a couple of blocks of the 



World Trade Center on that infamous day.  Mitch comes from a family with 



a strong military heritage; fueling his childhood dream of serving his coun-



try.  His grandfather served during World War II, his father served during the    



Korean Conflict, and a brother graduated from West Point.  While attending 



college, Mitch rose to the rank of Sergeant and was in the ROTC program at 



the University of Pittsburgh.  Upon graduation from Cal U, Mitch was      



commissioned as a Second Lieutenant in the United States Army.   



Mitch served as a platoon leader, executive officer, and company commander 



for various military police companies, and served in many locations domesti-



cally. He was deployed three times to Iraq while in the Army and the Army 



National Guard.  With his knowledge and experience, he was a training       



officer preparing mobilized soldiers in survival techniques against IEDs.  He also served as a Bilateral Affairs 



Officer and was assigned to the U.S. Embassy in Montenegro.  During his military service, Mitch was award-



ed over twenty medals and ribbons including the Bronze Star Medal twice, the Army Commendation Medal 



three times (one of which was with valor), the Army Achievement Medal three times, Iraq Service Medal 



twice, the Global War on Terrorism, and Global War on Terrorism Expeditionary Medal.  After over twelve 



years of service to his country, Captain Mitchell Bailey ended his military career when he and his wife decid-



ed it was time to start a family.  Mitch misses serving in the military, but that is overwhelmed and offset by 



his first love, his wife and children.   



While still in the Army Guard, Mitch was hired and trained as a Maine Marine Patrol officer and served in 



that capacity for a period of seven years.  He worked out of the Saco River and became very familiar with 



Biddeford and the Saco River during that time, and really enjoyed working on the water and with the fishing 



community.  In 2008, the Southern Maine Lobstermen’s Association recognized him as the Marine Patrol    



Officer of the year.  Subsequent to the Marine Patrol, Mitch worked for private security, contracting with the 



federal government.  With the decision to start a family Mitch left the military,  sought employment with less 
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 travel, and joined the BPD.     



As a Biddeford Patrol Officer, he loves the public safety challenge presented by the intensity 



of the city and the high level of professionalism of the department.  In the future, he hopes to 



have the opportunity to be involved with a river/marine patrol for the city.  As with his      



military service, law enforcement was a natural fit for Mitch.  He has a natural ability to deal 



with people and help them with their problems.  He says the most rewarding aspect of being 



a police officer is having the opportunity and ability to protect and help others in the worst of times and when 



they are not able to do so for themselves. 



When not serving our community, Mitch’s focus is on his wife, two-and-a-half-year-old son, and six-month-



old daughter.  He enjoys being with his close friends, following the Pittsburgh teams, and working to          



complete the course work for a Master of Arts in Leadership Studies.       



Matthew Ballou joined our department on May 7, 2015 as a Dispatcher within the 



Communications Center.  He brings significant knowledge, skills, and experience 



to our department and community.  Matt hails from Lincolnville, Maine and is a 



2007 graduate of Camden Hills Regional High School.  All through his school 



years he played basketball and loves to sneak a game in whenever he can even   



today.   



Matt’s affection for a career in public safety was most likely instilled in him by his 



family.  Starting with his great-grandfather, many of his relatives have been       



involved in public safety either on the firefighter or the law enforcement side in 



Rhode Island.  Before graduating from high school, his love for serving the public 



was cemented after he started as a call firefighter in his hometown of Lincolnville. 



 After graduating from high school, Matt attended the Fire Science Program at Southern Maine Community 



College (SMCC) and graduated in 2009.  While he attended SMCC, Matt was a ‘live-in-student’ call         



firefighter for Alfred, Maine.  During that two year time period, he had the wonderful opportunity to                



simultaneously acquire academic knowledge and practical experience of fire prevention and protection. 



Immediately after he finished at SMCC, Matt accepted a dispatcher position with the Knox Regional Commu-



nications Center in Rockland, Maine.  Now Matt will be the first to admit that he accepted the job thinking it 



would only be on an interim basis; his goal was to find a position as a full time firefighter.    However, it     



didn’t take long for him to fall in love with the communications side and he no longer viewed dispatching as a 



job, he saw it as a career.  After almost seven years in dispatching, he still loves the career decision he has 



made.  He is certified in all aspects of his position including Emergency Medical Dispatching, Domestic      



Violence Intervention, and several others.  After six years at Knox Regional and earning several recognitions 



for managing calls from vehicle pursuits to plane crashes; Matt wanted to find an organization where he could 



continue to learn and grow.  His search focused on Southern Maine and New Hampshire.  Ultimately, he    



decided to accept the position with Biddeford due to its reputation, his ability to continue to grow in his      



professional, and he knew Biddeford was a fast pace communications center.   



Matt says that the core job is basically the same between Knox and Biddeford but he has had to learn a new 



dispatch system, new procedures, a new geographic area, new officers, et cetera; he loves learning something 



new every day.  For most of his career at Knox, he worked the second shift.  Matt says that first and second 



shifts are usually busier than third shift simply because more people are awake during that time period.     



However, he has worked the third shift since starting with Biddeford and he says he is not sure this city ever 



sleeps. 
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 Ironically, for a man who works in a communications center without windows, Matt loves 



the outdoors and enjoys fishing, hunting, four wheeling, or simply just walking through the 



woods and enjoying nature.  Of course, growing up in the 1990s and early 2000s, Matt was a 



Celtic fan even though the team struggled most of those years.  He says watching the Celtics 



win the title in 2008 was an awesome event that is ever etched into his memory; Paul Pierce 



will always be his favorite.  He still loves to follow all the New England teams. 



While he still loves watching New England sports teams, the amount of time that he does is significantly     



diminished and he is pretty happy about that.  What he loves most is to spend time with his family, his wife, 



Shelby, and their three-year-old son, Tucker.  Unknowingly, Matt met his future wife, Shelby, back when he 



and a fellow live-in-student in Alfred would go to lunch at a sandwich shop she worked at.  It took a couple 



years after he graduated from SMCC and had left Alfred for the two of them to re-meet and ultimately follow 



a path to marriage.  Matt feels so lucky to have a wife who not only loves him but supports him in his public 



safety career.  



Matt thinks the desire to serve the public has been passed on to his son.  He says that Tucker talks about being 



a police officer, a firefighter, or both.  One day Tucker is pretending to be a police officer and the next he is 



pretending to drive a fire truck.  Since Matt is once again a call firefighter in Alfred, Tucker loves to see or sit 



in a real fire truck any time they are at the station.  Tucker also really likes the family dog named Remington.  



Remington has an eighty pound personality and a five pound body. 



Matt’s aspiration is to be the best he can be in his profession.  He says that things change in public safety    



every day and sometimes things change more than once in a day.   He enjoys the challenge of staying on top 



of all the new requirements and procedures for his dispatching career and still loves being a call firefighter in 



Alfred.  Matt cannot imagine a life without being a member of a fire department. He talked about a member of 



the Lincolnville Fire Department who stayed active well into his eighties.  Matt thinks that he will probably be 



just like that guy.   



Starting Monday, February 



8th, all the patrol officers   



assigned to the second shift 



will have graduated from 



Biddeford High School! 



On Saturday, January 30th, Officer Andrew Shortill 



had the opportunity to meet some of the young 



cheerleaders competing in the ’Cheers from the 



Heart’ at Biddeford High School.   
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Biddeford PSAP Weekly Calls For Service



 



Extracts from the Patrol Supervisors’ Shift Notes may be 



viewed by going to www.bpd.net and clicking on the 



icon in the reporting section of the website. 



· 911 Misuse Calls 45 4.2%



· Calls For Other PSAP Communities 120 11.2%



· Calls For All Biddeford Services 904 84.6%



TOTAL ALL CALL FOR SERVICE 1,069 100.0%



BIDDEFORD CALLS:



Calls For Biddeford Police Only 757 83.7%



Calls For Biddeford Fire Only 18 2.0%



Calls For Biddeford EMS Only 48 5.3%



Calls For Biddeford Fire & EMS 23 2.5%



Calls For Biddeford Police & EMS 8 0.9%



Calls For Biddeford Police & Fire 2 0.2%



Calls For Biddeford Police, Fire & EMS 13 1.4%



Calls For Animal Complaints 19 2.1%



Training Calls 6 0.7%



Calls For Lost & Found 9 1.0%



All Other 1 0.1%



TOTAL ALL BIDDEFORD CALLS 904 100.0%



BIDDEFORD PSAP



January 25, 2016 to January 31, 2016



OFFENSE REPORTS BY TYPE:



Drugs and Narcotics 11 14.5%



Drug Equipment 8 10.5%



Simple Assault 6 7.9%



All Other Theft 4 5.3%



Disorderly Conduct 3 3.9%



Criminal Mischief 2 2.6%



Shoplifting 2 2.6%



Counterfeiting / Forgery 2 2.6%



Theft From Buildings 2 2.6%



Bad Checks 2 2.6%



Credit Card / ATM 2 2.6%



Trespass of Property 1 1.3%



Operating Under The Influence 1 1.3%



Intimidation 1 1.3%



All other Non Traffic Offenses 11 14.5%



All Traffic or City Ordinance Offenses 18 23.7%



Total Offense Reports 76 100.0%



ARRESTS:



Arrests - Juvenile 4 12.1%



Arrests - Adult 29 87.9%



Total Arrests 33 100.0%



ARRESTS BY DAY:



Arrests - Monday - 1/25 5 15.2%



Arrests - Tuesday - 1/26 5 15.2%



Arrests - Wednesday - 1/27 7 21.2%



Arrests - Thursday - 1/28 3 9.1%



Arrests - Friday - 1/29 6 18.2%



Arrests - Saturday - 1/30 3 9.1%



Arrests - Sunday - 1/31 4 12.1%



Total Arrests By Day 33 100.0%



ARRESTS BY TYPE:



Drugs and Narcotics 7 21.2%



All Other Theft 4 12.1%



Shoplifting 2 6.1%



Operating Under the Influence 1 3.0%



Simple Assault 1 3.0%



Bad Checks 1 3.0%



Disorderly Conduct 1 3.0%



Theft From Buildings 1 3.0%



All Traffic or City Ordinance Offenses 15 45.5%



Total Arrests By Type 33 100.0%



OFFENSE REPORTS & ARRESTS
January 25, 2016 to January 31, 2016













James Bennett, ICMA-CM
City Manager at City of Biddeford, Maine, ICMA...


Connect


Alan Casavant
Mayor at City of Biddeford, Maine


Connect


Delilah Poupore
Executive Director at Heart of Biddeford


Connect


Mike Twomey
Retired Association and Facility Management...


Connect


Gerry Matherne
Staff Accountant at City of Biddeford, Maine


From: LinkedIn
To: ray ray larose
Subject: Do you know James, Alan, or Delilah?
Date: Tuesday, June 14, 2016 4:24:03 AM


ray ray larose 


Growing your network can lead to new
opportunities. Connect to people you know.


You have 1 connection in common:


+


You have 2 connections in common:


+


You have 2 connections in common:


+



https://www.linkedin.com/comm/profile/view?id=AAsAABKOzHkBO2PQo60qO4FSPjoCZSqGRPgIJqo&midToken=AQFUD5RspDOfmQ&trk=eml-email_pymk_01-pymk-25-prof%7Ename&trkEmail=eml-email_pymk_01-pymk-25-prof%7Ename-null-4i8fpj%7Eipezwrgp%7Eqv

https://www.linkedin.com/comm/people/send-invite?from=email&key=311348345&firstName=James&lastName=Bennett%2C+ICMA-CM&authToken=gu_6&authType=name&nid=AAsAABKOzHkBO2PQo60qO4FSPjoCZSqGRPgIJqo&midToken=AQFUD5RspDOfmQ&trk=eml-email_pymk_01-pymk-9-connect_universal&trkEmail=eml-email_pymk_01-pymk-9-connect_universal-null-4i8fpj%7Eipezwrgp%7Eqv&_sig=3ibCD2PkyTOTg1

https://www.linkedin.com/comm/profile/view?id=AAsAAAI-T2IBHVHSNycO6QPWZTkGtKIzTsV_SYA&midToken=AQFUD5RspDOfmQ&trk=eml-email_pymk_01-pymk-26-prof%7Ename&trkEmail=eml-email_pymk_01-pymk-26-prof%7Ename-null-4i8fpj%7Eipezwrgp%7Eqv
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From: mitchell.bailey@bpd.net
To: Jocelyn.Lydon@ssa.gov
Subject: Fwd: weekly newsletter
Date: Thursday, February 04, 2016 10:52:37 AM
Attachments: image001.jpg


ATT00001.htm
Chiefs Newsletter For Week Ending January 31 2016 - 02032016 at 1445.pdf
ATT00002.htm


Sent from my iPhone


Begin forwarded message:


From: "Beaupre, Roger P." <chief@bpd.net>
Date: February 3, 2016 at 15:00:16 EST
To: AllCityUsers <Allcityusers@biddefordmaine.org>, BPDEmployees
<BPDEmployees@bpd.net>, Contact all Councilors
<ContactallCouncilors@Biddefordmaine.org>, "simleo@maine.rr.com"
<simleo@maine.rr.com>, "Ralph Croteau (grammieralph@aol.com)"
<grammieralph@aol.com>, "rgagnon29@maine.rr.com"
<rgagnon29@maine.rr.com>, "Deacon Kevin Jacques (Good Shepherd - Saco)"
<Kevin.Jacques@portlanddiocese.org>, "acasavant@biddefordmaine.org"
<acasavant@biddefordmaine.org>
Subject: weekly newsletter


 
 


The contents of this e-mail message and any attachments are confidential and are intended solely for
addressee. The information may also be legally privileged. This transmission is sent in trust, for the sole
purpose of delivery to the intended recipient. If you have received this transmission in error, any use,
reproduction or dissemination of this transmission is strictly prohibited. If you are not the intended
recipient, please immediately notify the sender by reply e-mail or phone and delete this message and its
attachments, if any.


Under Maine law, documents - including e-mails - in the possession of public officials or city employees
about government business may be classified as public records. There are very few exceptions. As a
result, please be advised that what is written in an e-mail could be released to the public and/or the media
if requested



mailto:mitchell.bailey@bpd.net

mailto:Jocelyn.Lydon@ssa.gov

mailto:chief@bpd.net

mailto:Allcityusers@biddefordmaine.org

mailto:BPDEmployees@bpd.net

mailto:ContactallCouncilors@biddefordmaine.org

mailto:simleo@maine.rr.com

mailto:simleo@maine.rr.com

mailto:grammieralph@aol.com

mailto:grammieralph@aol.com

mailto:rgagnon29@maine.rr.com

mailto:rgagnon29@maine.rr.com

mailto:Kevin.Jacques@portlanddiocese.org

mailto:acasavant@biddefordmaine.org

mailto:acasavant@biddefordmaine.org









 









The contents of this e-mail message and any attachments are confidential and are intended solely for addressee. The information may also be legally privileged. This transmission is sent in trust, for the sole purpose
 of delivery to the intended recipient. If you have received this transmission in error, any use, reproduction or dissemination of this transmission is strictly prohibited. If you are not the intended recipient, please immediately notify the sender by reply
 e-mail or phone and delete this message and its attachments, if any.



Under Maine law, documents - including e-mails - in the possession of public officials or city employees about government business may be classified as public records. There are very few exceptions. As a result, please be advised that what is written in an
 e-mail could be released to the public and/or the media if requested

















PERIOD:  Monday, January 25, 2016 to Sunday, January 31, 2016 



 



 



CONFIDENTIAL TIPS 



Everyone can play a role in 



keeping our community safe 



and improving the quality of 



life by sharing information     



regarding any behavior or      



activity seen and suspected 



to be criminal in nature.   



TIPS can be made by calling 



the non-emergency line at 



282-5127 or by clicking on 



one of the tip icons at 



www.bpd.net.   



You can provide TIPS to us           



anonymously but it is very 



helpful to be able to have 



contact information when    



officers follow up on the 



information you provide. 



REMEMBER         
If you are reporting a crime 



in progress or if you are in 



need of any emergency    



services, please dial   9-1-1! 
 



Visit www.bpd.net for 



more BPD information  



 



 



 



 



 



 



39 Alfred Street 



Biddeford, Maine  04005 
 



207-282-5127 
non-emergency 



 www.bpd.net 



Each day, the Biddeford Communications Public Safety 



Answering Point (PSAP) continues to receive a significant 



number of calls to 9-1-1 which are complete misuses of the 



emergency number. In 2015, the PSAP dealt with 2,315 



calls to 9-1-1 which were misuses and 80% or 1,833 of 



those calls originated from Biddeford. 



Some of the Biddeford calls should have been made to the non-emergency number 



207-282-5127 and many should just never have been made.  Some people have 



used 9-1-1 to find out about parking bans during the winter months.   Some have 



used it to find out the start time for community parades.  The seemingly never    



ending pocket calls continued to come in right through last week.   



An example from last week is that a  resident called 9-1-1 to just chat with dispatch 



about his mother.  When the caller was advised by dispatch that the police were 



going to meet with him, he politely asked if the officers could pick-up a coffee at        



McDonald’s for him on their way over.  This happened a couple of times before an 



officer could get to the apartment and issue the male a second warning for misuse 



of 9-1-1. 



These misuses of 9-1-1 consume critical time of the dispatchers and most of the 



time require a patrol officer to go to the address to confirm that it was a true       



misuse.  Last week, the PSAP handled 1,069 calls.  Of the 1,069 calls; 45 were 



misuses of 9-1-1.  The chart below shows the number of calls by hour of the day.  



The red line shows the number of misuses by hour and you can see that the majori-



ty of the calls occur during the hours when the activity is the highest for the dis-



patchers. 



Some of the most critical calls that the PSAP handles are Emergency Medical    



Dispatches (EMD) and there were 93 last week.  During the EMD calls, our        



dispatchers provide critical directions to callers to help save victims of heart       



attacks, strokes, seizures, major trauma, pregnancies, and many other medical      



conditions prior to the arrival of BFD 



Rescue.  As you can see by the green 



line representing EMD calls, misuse 



calls unfortunately can trend up when  



EMD calls go up.    



Whether dealing with an EMD call, 



providing critical information to an 



officer, or simply dealing with a crime 



in progress or any other true          



emergency; our dispatchers’ time and 



attention is distracted by misuses of    



9-1-1. These needless calls             



potentially risk the  lives of our      



families, friends, and visitors.             
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BIDDEFORD PSAP CALLS FOR WEEK ENDING JANUARY 31, 2016 BY HOUR
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January 25, 2016 
to  



January 31, 2016 



Officer Mitchell Bailey joined our patrol division during December of 2013.  He 



brings a remarkable wealth of education and experience to the department. 



Mitch grew up in Uniontown, Pennsylvania, originally named the Town of Union, 



and was founded on July 4, 1776.  In the late nineteenth century, the community   



developed as a key source of coal and fed the steel industry in Pittsburgh, which is 



about 45 miles north of Uniontown.  Like Biddeford’s mills, Uniontown’s key      



industry began declining in the second half of the twentieth century and it had a    



major economic impact on the community.   



Mitch was involved in many activities for the Laurel Highland High School       



Mustangs.  Starting in junior high and until his high school graduation, he played football and baseball; ran 



track, hit the slopes as a member of the ski club, and sharpened his strategic thinking by playing chess.  After 



graduating from LHHS, Mitch attended California University (Cal U), located in California, PA.  Cal U is a 



public university and a member of the Pennsylvania State System of Higher Education, and Mitch majored in 



Criminal Justice while attending there.  He played football for the Cal U Vulcans during his first two years.  



Mitch then enlisted in the U.S. Army and continued his academic studies at Cal U, earning a Bachelor of     



Science in Criminal Justice in 2002.   



The events of the 9-11 attack occurred while still a student at Cal U which 



had a particular impact on Mitch, and brought his family closer together     



because two of his brothers were working within a couple of blocks of the 



World Trade Center on that infamous day.  Mitch comes from a family with 



a strong military heritage; fueling his childhood dream of serving his coun-



try.  His grandfather served during World War II, his father served during the    



Korean Conflict, and a brother graduated from West Point.  While attending 



college, Mitch rose to the rank of Sergeant and was in the ROTC program at 



the University of Pittsburgh.  Upon graduation from Cal U, Mitch was      



commissioned as a Second Lieutenant in the United States Army.   



Mitch served as a platoon leader, executive officer, and company commander 



for various military police companies, and served in many locations domesti-



cally. He was deployed three times to Iraq while in the Army and the Army 



National Guard.  With his knowledge and experience, he was a training       



officer preparing mobilized soldiers in survival techniques against IEDs.  He also served as a Bilateral Affairs 



Officer and was assigned to the U.S. Embassy in Montenegro.  During his military service, Mitch was award-



ed over twenty medals and ribbons including the Bronze Star Medal twice, the Army Commendation Medal 



three times (one of which was with valor), the Army Achievement Medal three times, Iraq Service Medal 



twice, the Global War on Terrorism, and Global War on Terrorism Expeditionary Medal.  After over twelve 



years of service to his country, Captain Mitchell Bailey ended his military career when he and his wife decid-



ed it was time to start a family.  Mitch misses serving in the military, but that is overwhelmed and offset by 



his first love, his wife and children.   



While still in the Army Guard, Mitch was hired and trained as a Maine Marine Patrol officer and served in 



that capacity for a period of seven years.  He worked out of the Saco River and became very familiar with 



Biddeford and the Saco River during that time, and really enjoyed working on the water and with the fishing 



community.  In 2008, the Southern Maine Lobstermen’s Association recognized him as the Marine Patrol    



Officer of the year.  Subsequent to the Marine Patrol, Mitch worked for private security, contracting with the 



federal government.  With the decision to start a family Mitch left the military,  sought employment with less 
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 travel, and joined the BPD.     



As a Biddeford Patrol Officer, he loves the public safety challenge presented by the intensity 



of the city and the high level of professionalism of the department.  In the future, he hopes to 



have the opportunity to be involved with a river/marine patrol for the city.  As with his      



military service, law enforcement was a natural fit for Mitch.  He has a natural ability to deal 



with people and help them with their problems.  He says the most rewarding aspect of being 



a police officer is having the opportunity and ability to protect and help others in the worst of times and when 



they are not able to do so for themselves. 



When not serving our community, Mitch’s focus is on his wife, two-and-a-half-year-old son, and six-month-



old daughter.  He enjoys being with his close friends, following the Pittsburgh teams, and working to          



complete the course work for a Master of Arts in Leadership Studies.       



Matthew Ballou joined our department on May 7, 2015 as a Dispatcher within the 



Communications Center.  He brings significant knowledge, skills, and experience 



to our department and community.  Matt hails from Lincolnville, Maine and is a 



2007 graduate of Camden Hills Regional High School.  All through his school 



years he played basketball and loves to sneak a game in whenever he can even   



today.   



Matt’s affection for a career in public safety was most likely instilled in him by his 



family.  Starting with his great-grandfather, many of his relatives have been       



involved in public safety either on the firefighter or the law enforcement side in 



Rhode Island.  Before graduating from high school, his love for serving the public 



was cemented after he started as a call firefighter in his hometown of Lincolnville. 



 After graduating from high school, Matt attended the Fire Science Program at Southern Maine Community 



College (SMCC) and graduated in 2009.  While he attended SMCC, Matt was a ‘live-in-student’ call         



firefighter for Alfred, Maine.  During that two year time period, he had the wonderful opportunity to                



simultaneously acquire academic knowledge and practical experience of fire prevention and protection. 



Immediately after he finished at SMCC, Matt accepted a dispatcher position with the Knox Regional Commu-



nications Center in Rockland, Maine.  Now Matt will be the first to admit that he accepted the job thinking it 



would only be on an interim basis; his goal was to find a position as a full time firefighter.    However, it     



didn’t take long for him to fall in love with the communications side and he no longer viewed dispatching as a 



job, he saw it as a career.  After almost seven years in dispatching, he still loves the career decision he has 



made.  He is certified in all aspects of his position including Emergency Medical Dispatching, Domestic      



Violence Intervention, and several others.  After six years at Knox Regional and earning several recognitions 



for managing calls from vehicle pursuits to plane crashes; Matt wanted to find an organization where he could 



continue to learn and grow.  His search focused on Southern Maine and New Hampshire.  Ultimately, he    



decided to accept the position with Biddeford due to its reputation, his ability to continue to grow in his      



professional, and he knew Biddeford was a fast pace communications center.   



Matt says that the core job is basically the same between Knox and Biddeford but he has had to learn a new 



dispatch system, new procedures, a new geographic area, new officers, et cetera; he loves learning something 



new every day.  For most of his career at Knox, he worked the second shift.  Matt says that first and second 



shifts are usually busier than third shift simply because more people are awake during that time period.     



However, he has worked the third shift since starting with Biddeford and he says he is not sure this city ever 



sleeps. 
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 Ironically, for a man who works in a communications center without windows, Matt loves 



the outdoors and enjoys fishing, hunting, four wheeling, or simply just walking through the 



woods and enjoying nature.  Of course, growing up in the 1990s and early 2000s, Matt was a 



Celtic fan even though the team struggled most of those years.  He says watching the Celtics 



win the title in 2008 was an awesome event that is ever etched into his memory; Paul Pierce 



will always be his favorite.  He still loves to follow all the New England teams. 



While he still loves watching New England sports teams, the amount of time that he does is significantly     



diminished and he is pretty happy about that.  What he loves most is to spend time with his family, his wife, 



Shelby, and their three-year-old son, Tucker.  Unknowingly, Matt met his future wife, Shelby, back when he 



and a fellow live-in-student in Alfred would go to lunch at a sandwich shop she worked at.  It took a couple 



years after he graduated from SMCC and had left Alfred for the two of them to re-meet and ultimately follow 



a path to marriage.  Matt feels so lucky to have a wife who not only loves him but supports him in his public 



safety career.  



Matt thinks the desire to serve the public has been passed on to his son.  He says that Tucker talks about being 



a police officer, a firefighter, or both.  One day Tucker is pretending to be a police officer and the next he is 



pretending to drive a fire truck.  Since Matt is once again a call firefighter in Alfred, Tucker loves to see or sit 



in a real fire truck any time they are at the station.  Tucker also really likes the family dog named Remington.  



Remington has an eighty pound personality and a five pound body. 



Matt’s aspiration is to be the best he can be in his profession.  He says that things change in public safety    



every day and sometimes things change more than once in a day.   He enjoys the challenge of staying on top 



of all the new requirements and procedures for his dispatching career and still loves being a call firefighter in 



Alfred.  Matt cannot imagine a life without being a member of a fire department. He talked about a member of 



the Lincolnville Fire Department who stayed active well into his eighties.  Matt thinks that he will probably be 



just like that guy.   



Starting Monday, February 



8th, all the patrol officers   



assigned to the second shift 



will have graduated from 



Biddeford High School! 



On Saturday, January 30th, Officer Andrew Shortill 



had the opportunity to meet some of the young 



cheerleaders competing in the ’Cheers from the 



Heart’ at Biddeford High School.   



 











 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



Page 5 of 5 



January 25, 2016 
to  



January 31, 2016 



1,081 1,088 



1,001 



1,057 



911 



952 



1,107 



1,014 
1,049 



1,069 



500



600



700



800



900



1,000



1,100



1,200



11/29 12/6 12/13 12/20 12/27 1/3 1/10 1/17 1/24 1/31



Week Ending Dates



Biddeford PSAP Weekly Calls For Service



 



Extracts from the Patrol Supervisors’ Shift Notes may be 



viewed by going to www.bpd.net and clicking on the 



icon in the reporting section of the website. 



· 911 Misuse Calls 45 4.2%



· Calls For Other PSAP Communities 120 11.2%



· Calls For All Biddeford Services 904 84.6%



TOTAL ALL CALL FOR SERVICE 1,069 100.0%



BIDDEFORD CALLS:



Calls For Biddeford Police Only 757 83.7%



Calls For Biddeford Fire Only 18 2.0%



Calls For Biddeford EMS Only 48 5.3%



Calls For Biddeford Fire & EMS 23 2.5%



Calls For Biddeford Police & EMS 8 0.9%



Calls For Biddeford Police & Fire 2 0.2%



Calls For Biddeford Police, Fire & EMS 13 1.4%



Calls For Animal Complaints 19 2.1%



Training Calls 6 0.7%



Calls For Lost & Found 9 1.0%



All Other 1 0.1%



TOTAL ALL BIDDEFORD CALLS 904 100.0%



BIDDEFORD PSAP



January 25, 2016 to January 31, 2016



OFFENSE REPORTS BY TYPE:



Drugs and Narcotics 11 14.5%



Drug Equipment 8 10.5%



Simple Assault 6 7.9%



All Other Theft 4 5.3%



Disorderly Conduct 3 3.9%



Criminal Mischief 2 2.6%



Shoplifting 2 2.6%



Counterfeiting / Forgery 2 2.6%



Theft From Buildings 2 2.6%



Bad Checks 2 2.6%



Credit Card / ATM 2 2.6%



Trespass of Property 1 1.3%



Operating Under The Influence 1 1.3%



Intimidation 1 1.3%



All other Non Traffic Offenses 11 14.5%



All Traffic or City Ordinance Offenses 18 23.7%



Total Offense Reports 76 100.0%



ARRESTS:



Arrests - Juvenile 4 12.1%



Arrests - Adult 29 87.9%



Total Arrests 33 100.0%



ARRESTS BY DAY:



Arrests - Monday - 1/25 5 15.2%



Arrests - Tuesday - 1/26 5 15.2%



Arrests - Wednesday - 1/27 7 21.2%



Arrests - Thursday - 1/28 3 9.1%



Arrests - Friday - 1/29 6 18.2%



Arrests - Saturday - 1/30 3 9.1%



Arrests - Sunday - 1/31 4 12.1%



Total Arrests By Day 33 100.0%



ARRESTS BY TYPE:



Drugs and Narcotics 7 21.2%



All Other Theft 4 12.1%



Shoplifting 2 6.1%



Operating Under the Influence 1 3.0%



Simple Assault 1 3.0%



Bad Checks 1 3.0%



Disorderly Conduct 1 3.0%



Theft From Buildings 1 3.0%



All Traffic or City Ordinance Offenses 15 45.5%



Total Arrests By Type 33 100.0%



OFFENSE REPORTS & ARRESTS
January 25, 2016 to January 31, 2016



















From: chief@bpd.net
To: Allcityusers@biddefordmaine.org; BPDEmployees@bpd.net; ContactallCouncilors@Biddefordmaine.org;


simleo@maine.rr.com; grammieralph@aol.com; rgagnon29@maine.rr.com; Kevin.Jacques@portlanddiocese.org;
acasavant@biddefordmaine.org


Subject: weekly newsletter
Date: Wednesday, February 03, 2016 3:00:19 PM
Attachments: Chiefs Newsletter For Week Ending January 31 2016 - 02032016 at 1445.pdf


 
 


 


The contents of this e-mail message and any attachments are confidential and are intended solely for
addressee. The information may also be legally privileged. This transmission is sent in trust, for the sole
purpose of delivery to the intended recipient. If you have received this transmission in error, any use,
reproduction or dissemination of this transmission is strictly prohibited. If you are not the intended
recipient, please immediately notify the sender by reply e-mail or phone and delete this message and its
attachments, if any.


Under Maine law, documents - including e-mails - in the possession of public officials or city employees
about government business may be classified as public records. There are very few exceptions. As a
result, please be advised that what is written in an e-mail could be released to the public and/or the media
if requested
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PERIOD:  Monday, January 25, 2016 to Sunday, January 31, 2016 



 



 



CONFIDENTIAL TIPS 



Everyone can play a role in 



keeping our community safe 



and improving the quality of 



life by sharing information     



regarding any behavior or      



activity seen and suspected 



to be criminal in nature.   



TIPS can be made by calling 



the non-emergency line at 



282-5127 or by clicking on 



one of the tip icons at 



www.bpd.net.   



You can provide TIPS to us           



anonymously but it is very 



helpful to be able to have 



contact information when    



officers follow up on the 



information you provide. 



REMEMBER         
If you are reporting a crime 



in progress or if you are in 



need of any emergency    



services, please dial   9-1-1! 
 



Visit www.bpd.net for 



more BPD information  



 



 



 



 



 



 



39 Alfred Street 



Biddeford, Maine  04005 
 



207-282-5127 
non-emergency 



 www.bpd.net 



Each day, the Biddeford Communications Public Safety 



Answering Point (PSAP) continues to receive a significant 



number of calls to 9-1-1 which are complete misuses of the 



emergency number. In 2015, the PSAP dealt with 2,315 



calls to 9-1-1 which were misuses and 80% or 1,833 of 



those calls originated from Biddeford. 



Some of the Biddeford calls should have been made to the non-emergency number 



207-282-5127 and many should just never have been made.  Some people have 



used 9-1-1 to find out about parking bans during the winter months.   Some have 



used it to find out the start time for community parades.  The seemingly never    



ending pocket calls continued to come in right through last week.   



An example from last week is that a  resident called 9-1-1 to just chat with dispatch 



about his mother.  When the caller was advised by dispatch that the police were 



going to meet with him, he politely asked if the officers could pick-up a coffee at        



McDonald’s for him on their way over.  This happened a couple of times before an 



officer could get to the apartment and issue the male a second warning for misuse 



of 9-1-1. 



These misuses of 9-1-1 consume critical time of the dispatchers and most of the 



time require a patrol officer to go to the address to confirm that it was a true       



misuse.  Last week, the PSAP handled 1,069 calls.  Of the 1,069 calls; 45 were 



misuses of 9-1-1.  The chart below shows the number of calls by hour of the day.  



The red line shows the number of misuses by hour and you can see that the majori-



ty of the calls occur during the hours when the activity is the highest for the dis-



patchers. 



Some of the most critical calls that the PSAP handles are Emergency Medical    



Dispatches (EMD) and there were 93 last week.  During the EMD calls, our        



dispatchers provide critical directions to callers to help save victims of heart       



attacks, strokes, seizures, major trauma, pregnancies, and many other medical      



conditions prior to the arrival of BFD 



Rescue.  As you can see by the green 



line representing EMD calls, misuse 



calls unfortunately can trend up when  



EMD calls go up.    



Whether dealing with an EMD call, 



providing critical information to an 



officer, or simply dealing with a crime 



in progress or any other true          



emergency; our dispatchers’ time and 



attention is distracted by misuses of    



9-1-1. These needless calls             



potentially risk the  lives of our      



families, friends, and visitors.             
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Officer Mitchell Bailey joined our patrol division during December of 2013.  He 



brings a remarkable wealth of education and experience to the department. 



Mitch grew up in Uniontown, Pennsylvania, originally named the Town of Union, 



and was founded on July 4, 1776.  In the late nineteenth century, the community   



developed as a key source of coal and fed the steel industry in Pittsburgh, which is 



about 45 miles north of Uniontown.  Like Biddeford’s mills, Uniontown’s key      



industry began declining in the second half of the twentieth century and it had a    



major economic impact on the community.   



Mitch was involved in many activities for the Laurel Highland High School       



Mustangs.  Starting in junior high and until his high school graduation, he played football and baseball; ran 



track, hit the slopes as a member of the ski club, and sharpened his strategic thinking by playing chess.  After 



graduating from LHHS, Mitch attended California University (Cal U), located in California, PA.  Cal U is a 



public university and a member of the Pennsylvania State System of Higher Education, and Mitch majored in 



Criminal Justice while attending there.  He played football for the Cal U Vulcans during his first two years.  



Mitch then enlisted in the U.S. Army and continued his academic studies at Cal U, earning a Bachelor of     



Science in Criminal Justice in 2002.   



The events of the 9-11 attack occurred while still a student at Cal U which 



had a particular impact on Mitch, and brought his family closer together     



because two of his brothers were working within a couple of blocks of the 



World Trade Center on that infamous day.  Mitch comes from a family with 



a strong military heritage; fueling his childhood dream of serving his coun-



try.  His grandfather served during World War II, his father served during the    



Korean Conflict, and a brother graduated from West Point.  While attending 



college, Mitch rose to the rank of Sergeant and was in the ROTC program at 



the University of Pittsburgh.  Upon graduation from Cal U, Mitch was      



commissioned as a Second Lieutenant in the United States Army.   



Mitch served as a platoon leader, executive officer, and company commander 



for various military police companies, and served in many locations domesti-



cally. He was deployed three times to Iraq while in the Army and the Army 



National Guard.  With his knowledge and experience, he was a training       



officer preparing mobilized soldiers in survival techniques against IEDs.  He also served as a Bilateral Affairs 



Officer and was assigned to the U.S. Embassy in Montenegro.  During his military service, Mitch was award-



ed over twenty medals and ribbons including the Bronze Star Medal twice, the Army Commendation Medal 



three times (one of which was with valor), the Army Achievement Medal three times, Iraq Service Medal 



twice, the Global War on Terrorism, and Global War on Terrorism Expeditionary Medal.  After over twelve 



years of service to his country, Captain Mitchell Bailey ended his military career when he and his wife decid-



ed it was time to start a family.  Mitch misses serving in the military, but that is overwhelmed and offset by 



his first love, his wife and children.   



While still in the Army Guard, Mitch was hired and trained as a Maine Marine Patrol officer and served in 



that capacity for a period of seven years.  He worked out of the Saco River and became very familiar with 



Biddeford and the Saco River during that time, and really enjoyed working on the water and with the fishing 



community.  In 2008, the Southern Maine Lobstermen’s Association recognized him as the Marine Patrol    



Officer of the year.  Subsequent to the Marine Patrol, Mitch worked for private security, contracting with the 



federal government.  With the decision to start a family Mitch left the military,  sought employment with less 
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 travel, and joined the BPD.     



As a Biddeford Patrol Officer, he loves the public safety challenge presented by the intensity 



of the city and the high level of professionalism of the department.  In the future, he hopes to 



have the opportunity to be involved with a river/marine patrol for the city.  As with his      



military service, law enforcement was a natural fit for Mitch.  He has a natural ability to deal 



with people and help them with their problems.  He says the most rewarding aspect of being 



a police officer is having the opportunity and ability to protect and help others in the worst of times and when 



they are not able to do so for themselves. 



When not serving our community, Mitch’s focus is on his wife, two-and-a-half-year-old son, and six-month-



old daughter.  He enjoys being with his close friends, following the Pittsburgh teams, and working to          



complete the course work for a Master of Arts in Leadership Studies.       



Matthew Ballou joined our department on May 7, 2015 as a Dispatcher within the 



Communications Center.  He brings significant knowledge, skills, and experience 



to our department and community.  Matt hails from Lincolnville, Maine and is a 



2007 graduate of Camden Hills Regional High School.  All through his school 



years he played basketball and loves to sneak a game in whenever he can even   



today.   



Matt’s affection for a career in public safety was most likely instilled in him by his 



family.  Starting with his great-grandfather, many of his relatives have been       



involved in public safety either on the firefighter or the law enforcement side in 



Rhode Island.  Before graduating from high school, his love for serving the public 



was cemented after he started as a call firefighter in his hometown of Lincolnville. 



 After graduating from high school, Matt attended the Fire Science Program at Southern Maine Community 



College (SMCC) and graduated in 2009.  While he attended SMCC, Matt was a ‘live-in-student’ call         



firefighter for Alfred, Maine.  During that two year time period, he had the wonderful opportunity to                



simultaneously acquire academic knowledge and practical experience of fire prevention and protection. 



Immediately after he finished at SMCC, Matt accepted a dispatcher position with the Knox Regional Commu-



nications Center in Rockland, Maine.  Now Matt will be the first to admit that he accepted the job thinking it 



would only be on an interim basis; his goal was to find a position as a full time firefighter.    However, it     



didn’t take long for him to fall in love with the communications side and he no longer viewed dispatching as a 



job, he saw it as a career.  After almost seven years in dispatching, he still loves the career decision he has 



made.  He is certified in all aspects of his position including Emergency Medical Dispatching, Domestic      



Violence Intervention, and several others.  After six years at Knox Regional and earning several recognitions 



for managing calls from vehicle pursuits to plane crashes; Matt wanted to find an organization where he could 



continue to learn and grow.  His search focused on Southern Maine and New Hampshire.  Ultimately, he    



decided to accept the position with Biddeford due to its reputation, his ability to continue to grow in his      



professional, and he knew Biddeford was a fast pace communications center.   



Matt says that the core job is basically the same between Knox and Biddeford but he has had to learn a new 



dispatch system, new procedures, a new geographic area, new officers, et cetera; he loves learning something 



new every day.  For most of his career at Knox, he worked the second shift.  Matt says that first and second 



shifts are usually busier than third shift simply because more people are awake during that time period.     



However, he has worked the third shift since starting with Biddeford and he says he is not sure this city ever 



sleeps. 
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 Ironically, for a man who works in a communications center without windows, Matt loves 



the outdoors and enjoys fishing, hunting, four wheeling, or simply just walking through the 



woods and enjoying nature.  Of course, growing up in the 1990s and early 2000s, Matt was a 



Celtic fan even though the team struggled most of those years.  He says watching the Celtics 



win the title in 2008 was an awesome event that is ever etched into his memory; Paul Pierce 



will always be his favorite.  He still loves to follow all the New England teams. 



While he still loves watching New England sports teams, the amount of time that he does is significantly     



diminished and he is pretty happy about that.  What he loves most is to spend time with his family, his wife, 



Shelby, and their three-year-old son, Tucker.  Unknowingly, Matt met his future wife, Shelby, back when he 



and a fellow live-in-student in Alfred would go to lunch at a sandwich shop she worked at.  It took a couple 



years after he graduated from SMCC and had left Alfred for the two of them to re-meet and ultimately follow 



a path to marriage.  Matt feels so lucky to have a wife who not only loves him but supports him in his public 



safety career.  



Matt thinks the desire to serve the public has been passed on to his son.  He says that Tucker talks about being 



a police officer, a firefighter, or both.  One day Tucker is pretending to be a police officer and the next he is 



pretending to drive a fire truck.  Since Matt is once again a call firefighter in Alfred, Tucker loves to see or sit 



in a real fire truck any time they are at the station.  Tucker also really likes the family dog named Remington.  



Remington has an eighty pound personality and a five pound body. 



Matt’s aspiration is to be the best he can be in his profession.  He says that things change in public safety    



every day and sometimes things change more than once in a day.   He enjoys the challenge of staying on top 



of all the new requirements and procedures for his dispatching career and still loves being a call firefighter in 



Alfred.  Matt cannot imagine a life without being a member of a fire department. He talked about a member of 



the Lincolnville Fire Department who stayed active well into his eighties.  Matt thinks that he will probably be 



just like that guy.   



Starting Monday, February 



8th, all the patrol officers   



assigned to the second shift 



will have graduated from 



Biddeford High School! 



On Saturday, January 30th, Officer Andrew Shortill 



had the opportunity to meet some of the young 



cheerleaders competing in the ’Cheers from the 



Heart’ at Biddeford High School.   
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January 25, 2016 
to  



January 31, 2016 



1,081 1,088 
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Week Ending Dates



Biddeford PSAP Weekly Calls For Service



 



Extracts from the Patrol Supervisors’ Shift Notes may be 



viewed by going to www.bpd.net and clicking on the 



icon in the reporting section of the website. 



· 911 Misuse Calls 45 4.2%



· Calls For Other PSAP Communities 120 11.2%



· Calls For All Biddeford Services 904 84.6%



TOTAL ALL CALL FOR SERVICE 1,069 100.0%



BIDDEFORD CALLS:



Calls For Biddeford Police Only 757 83.7%



Calls For Biddeford Fire Only 18 2.0%



Calls For Biddeford EMS Only 48 5.3%



Calls For Biddeford Fire & EMS 23 2.5%



Calls For Biddeford Police & EMS 8 0.9%



Calls For Biddeford Police & Fire 2 0.2%



Calls For Biddeford Police, Fire & EMS 13 1.4%



Calls For Animal Complaints 19 2.1%



Training Calls 6 0.7%



Calls For Lost & Found 9 1.0%



All Other 1 0.1%



TOTAL ALL BIDDEFORD CALLS 904 100.0%



BIDDEFORD PSAP



January 25, 2016 to January 31, 2016



OFFENSE REPORTS BY TYPE:



Drugs and Narcotics 11 14.5%



Drug Equipment 8 10.5%



Simple Assault 6 7.9%



All Other Theft 4 5.3%



Disorderly Conduct 3 3.9%



Criminal Mischief 2 2.6%



Shoplifting 2 2.6%



Counterfeiting / Forgery 2 2.6%



Theft From Buildings 2 2.6%



Bad Checks 2 2.6%



Credit Card / ATM 2 2.6%



Trespass of Property 1 1.3%



Operating Under The Influence 1 1.3%



Intimidation 1 1.3%



All other Non Traffic Offenses 11 14.5%



All Traffic or City Ordinance Offenses 18 23.7%



Total Offense Reports 76 100.0%



ARRESTS:



Arrests - Juvenile 4 12.1%



Arrests - Adult 29 87.9%



Total Arrests 33 100.0%



ARRESTS BY DAY:



Arrests - Monday - 1/25 5 15.2%



Arrests - Tuesday - 1/26 5 15.2%



Arrests - Wednesday - 1/27 7 21.2%



Arrests - Thursday - 1/28 3 9.1%



Arrests - Friday - 1/29 6 18.2%



Arrests - Saturday - 1/30 3 9.1%



Arrests - Sunday - 1/31 4 12.1%



Total Arrests By Day 33 100.0%



ARRESTS BY TYPE:



Drugs and Narcotics 7 21.2%



All Other Theft 4 12.1%



Shoplifting 2 6.1%



Operating Under the Influence 1 3.0%



Simple Assault 1 3.0%



Bad Checks 1 3.0%



Disorderly Conduct 1 3.0%



Theft From Buildings 1 3.0%



All Traffic or City Ordinance Offenses 15 45.5%



Total Arrests By Type 33 100.0%



OFFENSE REPORTS & ARRESTS
January 25, 2016 to January 31, 2016













From: William Mann
To: council
Cc: Bob Hamblen; Jim Thomas; "dstevenson@Biddefordmaine.org"; "Delilah Poupore"; Robert Biggs; "Bette Brunswick"; William Mann
Subject: RE: Saco River Salmon Club & Hatchery - Meeting request
Date: Saturday, January 23, 2016 10:14:39 AM
Attachments: image009.png


image010.png


Good Morning Gentlemen,
 
Mayor Michaud and I met with Mr. LaRiviere on Friday the 15th and he apparently met with Bob Hamblen just a day or so ago. 
 
At that meeting, Mayor Michaud suggested that he reach out to the Councilors whose Ward boundaries run along the Saco River.  I am replying to all of the Council as that is my typical practice and
what happens along the Saco River (hereinafter referred to as The River or River) will no doubt have impacts in one way or another throughout the community.  If one or more dams is breached Rick
LaRiviere indicated the water level would fall by roughly 4 feet.
 
At our meeting we expressed interest in what he is proposing but made no commitments. 
Indeed, there are several questions to be researched and considered before going any further than listening.  Some (but no means all) of the questions to be asked and addressed are: 


-        What do: 
o   the City of Biddeford
o   Maine Water
o   Brookfield Energy
o   Central Maine Power
o   Saco River Corridor Commission
o   DEP
o   Other entities/regulatory bodies with jurisdiction over the River, if any,  think about a proposal to breach some of the dams along the River. 


-        What do property owners up River all the way to Skelton Dam think?
o   This could move the river’s edge significantly closer to the center of the channel than currently exists exposing land currently covered by the river.
o   Most existing docks along the river would no longer be at the water’s edge – requiring that they be relocated.  Mr. LaRiviere indicated that he has a commitment form Deering Lumber to


“assist “ in this effort – it sound like they may supply some lumber – details will be needed. 
o   What is the assessment impact on Saco if these dams are removed. 


§  I assume the dams are taxed locally – research needed.
o   What is the assessment impact on Saco if up river lots where location of river frontage has changed?
o   We were told that the two dams proposed for removal are not producing energy at this time.  Could new more efficient technology be applied at these dams to make them a commercially


viable source of renewable clean energy?  Research needed.
§  I do know this most of these dams built after the Great Flood of 1938, if removed will never be rebuilt. 


-        Brookfield and CMP are subject to regulatory requirements to provide means to allow fish to migrate or be transported upstream along the River – all of these options are expensive and all are
subject to periodic upgrades. 


 
I recommend we go slow and get all of our questions answered before taking any public position. 
 
On another topic related to the River, we (Daniel Stevenson, Biddeford Eco. Devo. Director and I) have begun discussions about the possibility of a second pedestrian bridge that might be placed
above/atop the West Cataract Dam between Building #4 (Chinburg) and Building #108 (Bateman’s Boiler House Lofts) to augment the RiverWalk and promote more walk-ability in our urban core.
When properly placed such amenities encourage activity in our urban core. Below are photos of such an installation across the dam on the Rouge River in Rockford Michigan (flows south to Grand
River just north of Grand Rapids, Michigan.


View of Walk Way above dam West Bank below dam East Bank below dam
Below, economic / community activity on east side of dam.  They also have entertainment venues for outdoor concerts on both banks of the River a small bandstand on east side and a gazebo on the
west side and there is a connected system of trails / bike paths connected. 
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Some of you may be wondering where do we get funding for such a project, we need to research – conversation is just beginning.  Maine Dept. of Tranportation – was source of much of the funding for
ped bridge between Island Terrace Condos (Saco) and RiverDam (Biddeford), there was some local match, and we have more ideas on this front all need to be explored but thaopught this was a timely
time to start a greater conversation on this possibility.
 
Lastly, Councilor Minthorn – EDC Meeting should be done 5:00 to 5:30 p.m.
 
Regards,
 
Bill
 
cc:       Kevin Sutherland


Bob Hamblen
            Jim Thomas  


Daniel Stevenson – City of Biddeford
Delilah Poupore – Heart of Biddeford
Rob Biggs – Saco Main Street
Bette Brusnwick – Saco Main Street


 
~~~~~~~~~~~~~~~~


  
William J. Mann
Economic Development Director
Economic Development Department
City of Saco
Saco City Hall                       
300 Main Street         
Saco, Maine 04072-1538                               
Telephone:      (207) 282-3487
Fax:                 (207) 282-8202
Email:             wmann@sacomaine.org
 
 
Confidentiality Notice: This email message, including any attachments, is for the sole use of the intended recipients and may contain confidential and privileged information. If you are not the intended recipient, or
an authorized agent of the intended recipient, please immediately contact the sender by reply email and destroy/delete all copies of the original message. Any unauthorized review, use, copying, forwarding,
disclosure, or distribution by other than the intended recipient
or authorized agent is prohibited. 
 
Thank You.
 
 
 
 
 
 
From: Council Ward 5 
Sent: Saturday, January 23, 2016 8:54 AM
To: Council Ward 7; Rick LaRiviere; Council Ward 1
Cc: William Mann; Mayor; Kevin Sutherland; Bob Hamblen
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Subject: Re: Saco River Salmon Club & Hatchery - Meeting request
 
It works for me. I know Bill Mann and the Econ. Dev Comm. are meeting at 4PM there. I would expect they will be done by 7. I have a Transit Comm Mtg in OOB at 4PM.  But, 7 sounds good. I
added Bill as a cc on the distribution for feedback on the length of his mtg.


Alan Minthorn
City Councilor Ward 5
Saco, Maine
Sent from iPad Pro - 
Outlook
 


On Sat, Jan 23, 2016 at 4:43 AM -0800, "Rick LaRiviere" <sacosalar@gmail.com> wrote:


Nathan and Alan, 
 
Thank you for the reply.  Wednesdays would work well for me as well.  Could we possibly meet this coming Wednesday 2/27/2016 say at 7:00 PM in the City
Hall conference room?  I have it penciled in to my schedule.  Please let me know.  For everyone else I've included in this reply, I'd welcome your presence and
participation as well.  Looking forward to meeting you all.  Thanks.


Best regards,
 


Rick            
 
Rick LaRiviere
-------------------------------------------------
President
Saco Salmon Restoration Alliance 
Saco River Salmon Club & Hatchery
PO Box 115
Saco, ME  04072
 
Phone: (603) 915-0651
Email: sacosalar@gmail.com
Web: www.sacosalmon.com
 
-------------------------------------------------
 
On Thu, Jan 21, 2016 at 3:43 PM, Rick LaRiviere <sacosalar@gmail.com> wrote:
Hello gentlemen,
 
I was able to meet with Bob Hamblen today to discuss the matter I previously contacted you about.  Bob would be very interested in joining us in a meeting to
examine this matter.  Could you please provide me with dates/times when we might be able to meet?  We are thinking that this would be an evening meeting
in the conference room at City Hall.  Thanks, I look forward to hearing from and meeting you.


Best regards,
 


Rick            
 
Rick LaRiviere
-------------------------------------------------
President
Saco Salmon Restoration Alliance 
Saco River Salmon Club & Hatchery
PO Box 115
Saco, ME  04072
 
Phone: (603) 915-0651
Email: sacosalar@gmail.com
Web: www.sacosalmon.com
 
-------------------------------------------------
 
On Mon, Jan 18, 2016 at 1:44 PM, Rick LaRiviere <sacosalar@gmail.com> wrote:
Greetings gentlemen, 
 
I'm writing to request a meeting with you.  I've previously met with Saco City Manager, Kevin Sutherland, Mayor Ron Michaud and Bill Mann about a
collaborative effort involving the signatories of the 2007 Fish Passage Agreement with the owner of the Saco River dams, Brookfield Energy.  The crux of this
effort is to address the ongoing fish passage problems, as well as other related issues regarding the Springs and Bradbury Dams. 
 
I've attached a Summary & Fact Sheet that goes into more detail about the issues, and provides an overview of the many benefits that would result from
removal or partial breaching of these two unnecessary dams.  Understanding the busy-ness of all of our lives, I am hoping that we might be able to schedule
this meeting for the 1st floor conference room at City Hall at a time that is mutually convenient.  Please let me know what would work best. Thank you.
   
Best regards,
 


Rick            
 
Rick LaRiviere
-------------------------------------------------
President
Saco River Salmon Club & Hatchery
PO Box 115
Saco, ME  04072
 
Phone: (603) 915-0651
Email: sacosalar@gmail.com
Web: www.sacosalmon.com
 
-------------------------------------------------
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James Bennett, ICMA-CM
City Manager at City of Biddeford, Maine, ICMA...


Connect


Delilah Poupore
Executive Director at Heart of Biddeford


Connect


Alan Casavant
Mayor at City of Biddeford, Maine


Connect


Mike Twomey
Retired Association and Facility Management...


Connect


Brittany Hall
Teacher Assistant


From: LinkedIn
To: ray ray larose
Subject: Do you know James, Delilah, or Alan?
Date: Tuesday, June 07, 2016 4:15:40 AM


ray ray larose 


Growing your network can lead to new
opportunities. Connect to people you know.


You have 1 connection in common:


+


You have 2 connections in common:


+


You have 2 connections in common:


+
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Connect


Jennie Franceschi
Director of Planning & Code Enforcement


Connect


Tom Milligan


Connect


Carmen Morris
City Clerk at City of Biddeford, Maine


Connect


You have 5 connections in common:


+


You have 2 connections in common:


+


You have 3 connections in common:


+
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From: mitchell.bailey@bpd.net
To: kbailey5@une.edu
Subject: Fwd: weekly newsletter
Date: Wednesday, February 03, 2016 4:35:24 PM
Attachments: image001.jpg
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Chiefs Newsletter For Week Ending January 31 2016 - 02032016 at 1445.pdf
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Sent from my iPhone


Begin forwarded message:


From: "Beaupre, Roger P." <chief@bpd.net>
Date: February 3, 2016 at 15:00:16 EST
To: AllCityUsers <Allcityusers@biddefordmaine.org>, BPDEmployees
<BPDEmployees@bpd.net>, Contact all Councilors
<ContactallCouncilors@Biddefordmaine.org>, "simleo@maine.rr.com"
<simleo@maine.rr.com>, "Ralph Croteau (grammieralph@aol.com)"
<grammieralph@aol.com>, "rgagnon29@maine.rr.com"
<rgagnon29@maine.rr.com>, "Deacon Kevin Jacques (Good Shepherd - Saco)"
<Kevin.Jacques@portlanddiocese.org>, "acasavant@biddefordmaine.org"
<acasavant@biddefordmaine.org>
Subject: weekly newsletter


 
 


The contents of this e-mail message and any attachments are confidential and are intended solely for
addressee. The information may also be legally privileged. This transmission is sent in trust, for the sole
purpose of delivery to the intended recipient. If you have received this transmission in error, any use,
reproduction or dissemination of this transmission is strictly prohibited. If you are not the intended
recipient, please immediately notify the sender by reply e-mail or phone and delete this message and its
attachments, if any.


Under Maine law, documents - including e-mails - in the possession of public officials or city employees
about government business may be classified as public records. There are very few exceptions. As a
result, please be advised that what is written in an e-mail could be released to the public and/or the media
if requested
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PERIOD:  Monday, January 25, 2016 to Sunday, January 31, 2016 



 



 



CONFIDENTIAL TIPS 



Everyone can play a role in 



keeping our community safe 



and improving the quality of 



life by sharing information     



regarding any behavior or      



activity seen and suspected 



to be criminal in nature.   



TIPS can be made by calling 



the non-emergency line at 



282-5127 or by clicking on 



one of the tip icons at 



www.bpd.net.   



You can provide TIPS to us           



anonymously but it is very 



helpful to be able to have 



contact information when    



officers follow up on the 



information you provide. 



REMEMBER         
If you are reporting a crime 



in progress or if you are in 



need of any emergency    



services, please dial   9-1-1! 
 



Visit www.bpd.net for 



more BPD information  



 



 



 



 



 



 



39 Alfred Street 



Biddeford, Maine  04005 
 



207-282-5127 
non-emergency 



 www.bpd.net 



Each day, the Biddeford Communications Public Safety 



Answering Point (PSAP) continues to receive a significant 



number of calls to 9-1-1 which are complete misuses of the 



emergency number. In 2015, the PSAP dealt with 2,315 



calls to 9-1-1 which were misuses and 80% or 1,833 of 



those calls originated from Biddeford. 



Some of the Biddeford calls should have been made to the non-emergency number 



207-282-5127 and many should just never have been made.  Some people have 



used 9-1-1 to find out about parking bans during the winter months.   Some have 



used it to find out the start time for community parades.  The seemingly never    



ending pocket calls continued to come in right through last week.   



An example from last week is that a  resident called 9-1-1 to just chat with dispatch 



about his mother.  When the caller was advised by dispatch that the police were 



going to meet with him, he politely asked if the officers could pick-up a coffee at        



McDonald’s for him on their way over.  This happened a couple of times before an 



officer could get to the apartment and issue the male a second warning for misuse 



of 9-1-1. 



These misuses of 9-1-1 consume critical time of the dispatchers and most of the 



time require a patrol officer to go to the address to confirm that it was a true       



misuse.  Last week, the PSAP handled 1,069 calls.  Of the 1,069 calls; 45 were 



misuses of 9-1-1.  The chart below shows the number of calls by hour of the day.  



The red line shows the number of misuses by hour and you can see that the majori-



ty of the calls occur during the hours when the activity is the highest for the dis-



patchers. 



Some of the most critical calls that the PSAP handles are Emergency Medical    



Dispatches (EMD) and there were 93 last week.  During the EMD calls, our        



dispatchers provide critical directions to callers to help save victims of heart       



attacks, strokes, seizures, major trauma, pregnancies, and many other medical      



conditions prior to the arrival of BFD 



Rescue.  As you can see by the green 



line representing EMD calls, misuse 



calls unfortunately can trend up when  



EMD calls go up.    



Whether dealing with an EMD call, 



providing critical information to an 



officer, or simply dealing with a crime 



in progress or any other true          



emergency; our dispatchers’ time and 



attention is distracted by misuses of    



9-1-1. These needless calls             



potentially risk the  lives of our      



families, friends, and visitors.             
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Officer Mitchell Bailey joined our patrol division during December of 2013.  He 



brings a remarkable wealth of education and experience to the department. 



Mitch grew up in Uniontown, Pennsylvania, originally named the Town of Union, 



and was founded on July 4, 1776.  In the late nineteenth century, the community   



developed as a key source of coal and fed the steel industry in Pittsburgh, which is 



about 45 miles north of Uniontown.  Like Biddeford’s mills, Uniontown’s key      



industry began declining in the second half of the twentieth century and it had a    



major economic impact on the community.   



Mitch was involved in many activities for the Laurel Highland High School       



Mustangs.  Starting in junior high and until his high school graduation, he played football and baseball; ran 



track, hit the slopes as a member of the ski club, and sharpened his strategic thinking by playing chess.  After 



graduating from LHHS, Mitch attended California University (Cal U), located in California, PA.  Cal U is a 



public university and a member of the Pennsylvania State System of Higher Education, and Mitch majored in 



Criminal Justice while attending there.  He played football for the Cal U Vulcans during his first two years.  



Mitch then enlisted in the U.S. Army and continued his academic studies at Cal U, earning a Bachelor of     



Science in Criminal Justice in 2002.   



The events of the 9-11 attack occurred while still a student at Cal U which 



had a particular impact on Mitch, and brought his family closer together     



because two of his brothers were working within a couple of blocks of the 



World Trade Center on that infamous day.  Mitch comes from a family with 



a strong military heritage; fueling his childhood dream of serving his coun-



try.  His grandfather served during World War II, his father served during the    



Korean Conflict, and a brother graduated from West Point.  While attending 



college, Mitch rose to the rank of Sergeant and was in the ROTC program at 



the University of Pittsburgh.  Upon graduation from Cal U, Mitch was      



commissioned as a Second Lieutenant in the United States Army.   



Mitch served as a platoon leader, executive officer, and company commander 



for various military police companies, and served in many locations domesti-



cally. He was deployed three times to Iraq while in the Army and the Army 



National Guard.  With his knowledge and experience, he was a training       



officer preparing mobilized soldiers in survival techniques against IEDs.  He also served as a Bilateral Affairs 



Officer and was assigned to the U.S. Embassy in Montenegro.  During his military service, Mitch was award-



ed over twenty medals and ribbons including the Bronze Star Medal twice, the Army Commendation Medal 



three times (one of which was with valor), the Army Achievement Medal three times, Iraq Service Medal 



twice, the Global War on Terrorism, and Global War on Terrorism Expeditionary Medal.  After over twelve 



years of service to his country, Captain Mitchell Bailey ended his military career when he and his wife decid-



ed it was time to start a family.  Mitch misses serving in the military, but that is overwhelmed and offset by 



his first love, his wife and children.   



While still in the Army Guard, Mitch was hired and trained as a Maine Marine Patrol officer and served in 



that capacity for a period of seven years.  He worked out of the Saco River and became very familiar with 



Biddeford and the Saco River during that time, and really enjoyed working on the water and with the fishing 



community.  In 2008, the Southern Maine Lobstermen’s Association recognized him as the Marine Patrol    



Officer of the year.  Subsequent to the Marine Patrol, Mitch worked for private security, contracting with the 



federal government.  With the decision to start a family Mitch left the military,  sought employment with less 
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 travel, and joined the BPD.     



As a Biddeford Patrol Officer, he loves the public safety challenge presented by the intensity 



of the city and the high level of professionalism of the department.  In the future, he hopes to 



have the opportunity to be involved with a river/marine patrol for the city.  As with his      



military service, law enforcement was a natural fit for Mitch.  He has a natural ability to deal 



with people and help them with their problems.  He says the most rewarding aspect of being 



a police officer is having the opportunity and ability to protect and help others in the worst of times and when 



they are not able to do so for themselves. 



When not serving our community, Mitch’s focus is on his wife, two-and-a-half-year-old son, and six-month-



old daughter.  He enjoys being with his close friends, following the Pittsburgh teams, and working to          



complete the course work for a Master of Arts in Leadership Studies.       



Matthew Ballou joined our department on May 7, 2015 as a Dispatcher within the 



Communications Center.  He brings significant knowledge, skills, and experience 



to our department and community.  Matt hails from Lincolnville, Maine and is a 



2007 graduate of Camden Hills Regional High School.  All through his school 



years he played basketball and loves to sneak a game in whenever he can even   



today.   



Matt’s affection for a career in public safety was most likely instilled in him by his 



family.  Starting with his great-grandfather, many of his relatives have been       



involved in public safety either on the firefighter or the law enforcement side in 



Rhode Island.  Before graduating from high school, his love for serving the public 



was cemented after he started as a call firefighter in his hometown of Lincolnville. 



 After graduating from high school, Matt attended the Fire Science Program at Southern Maine Community 



College (SMCC) and graduated in 2009.  While he attended SMCC, Matt was a ‘live-in-student’ call         



firefighter for Alfred, Maine.  During that two year time period, he had the wonderful opportunity to                



simultaneously acquire academic knowledge and practical experience of fire prevention and protection. 



Immediately after he finished at SMCC, Matt accepted a dispatcher position with the Knox Regional Commu-



nications Center in Rockland, Maine.  Now Matt will be the first to admit that he accepted the job thinking it 



would only be on an interim basis; his goal was to find a position as a full time firefighter.    However, it     



didn’t take long for him to fall in love with the communications side and he no longer viewed dispatching as a 



job, he saw it as a career.  After almost seven years in dispatching, he still loves the career decision he has 



made.  He is certified in all aspects of his position including Emergency Medical Dispatching, Domestic      



Violence Intervention, and several others.  After six years at Knox Regional and earning several recognitions 



for managing calls from vehicle pursuits to plane crashes; Matt wanted to find an organization where he could 



continue to learn and grow.  His search focused on Southern Maine and New Hampshire.  Ultimately, he    



decided to accept the position with Biddeford due to its reputation, his ability to continue to grow in his      



professional, and he knew Biddeford was a fast pace communications center.   



Matt says that the core job is basically the same between Knox and Biddeford but he has had to learn a new 



dispatch system, new procedures, a new geographic area, new officers, et cetera; he loves learning something 



new every day.  For most of his career at Knox, he worked the second shift.  Matt says that first and second 



shifts are usually busier than third shift simply because more people are awake during that time period.     



However, he has worked the third shift since starting with Biddeford and he says he is not sure this city ever 



sleeps. 
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 Ironically, for a man who works in a communications center without windows, Matt loves 



the outdoors and enjoys fishing, hunting, four wheeling, or simply just walking through the 



woods and enjoying nature.  Of course, growing up in the 1990s and early 2000s, Matt was a 



Celtic fan even though the team struggled most of those years.  He says watching the Celtics 



win the title in 2008 was an awesome event that is ever etched into his memory; Paul Pierce 



will always be his favorite.  He still loves to follow all the New England teams. 



While he still loves watching New England sports teams, the amount of time that he does is significantly     



diminished and he is pretty happy about that.  What he loves most is to spend time with his family, his wife, 



Shelby, and their three-year-old son, Tucker.  Unknowingly, Matt met his future wife, Shelby, back when he 



and a fellow live-in-student in Alfred would go to lunch at a sandwich shop she worked at.  It took a couple 



years after he graduated from SMCC and had left Alfred for the two of them to re-meet and ultimately follow 



a path to marriage.  Matt feels so lucky to have a wife who not only loves him but supports him in his public 



safety career.  



Matt thinks the desire to serve the public has been passed on to his son.  He says that Tucker talks about being 



a police officer, a firefighter, or both.  One day Tucker is pretending to be a police officer and the next he is 



pretending to drive a fire truck.  Since Matt is once again a call firefighter in Alfred, Tucker loves to see or sit 



in a real fire truck any time they are at the station.  Tucker also really likes the family dog named Remington.  



Remington has an eighty pound personality and a five pound body. 



Matt’s aspiration is to be the best he can be in his profession.  He says that things change in public safety    



every day and sometimes things change more than once in a day.   He enjoys the challenge of staying on top 



of all the new requirements and procedures for his dispatching career and still loves being a call firefighter in 



Alfred.  Matt cannot imagine a life without being a member of a fire department. He talked about a member of 



the Lincolnville Fire Department who stayed active well into his eighties.  Matt thinks that he will probably be 



just like that guy.   



Starting Monday, February 



8th, all the patrol officers   



assigned to the second shift 



will have graduated from 



Biddeford High School! 



On Saturday, January 30th, Officer Andrew Shortill 



had the opportunity to meet some of the young 



cheerleaders competing in the ’Cheers from the 



Heart’ at Biddeford High School.   
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Week Ending Dates



Biddeford PSAP Weekly Calls For Service



 



Extracts from the Patrol Supervisors’ Shift Notes may be 



viewed by going to www.bpd.net and clicking on the 



icon in the reporting section of the website. 



· 911 Misuse Calls 45 4.2%



· Calls For Other PSAP Communities 120 11.2%



· Calls For All Biddeford Services 904 84.6%



TOTAL ALL CALL FOR SERVICE 1,069 100.0%



BIDDEFORD CALLS:



Calls For Biddeford Police Only 757 83.7%



Calls For Biddeford Fire Only 18 2.0%



Calls For Biddeford EMS Only 48 5.3%



Calls For Biddeford Fire & EMS 23 2.5%



Calls For Biddeford Police & EMS 8 0.9%



Calls For Biddeford Police & Fire 2 0.2%



Calls For Biddeford Police, Fire & EMS 13 1.4%



Calls For Animal Complaints 19 2.1%



Training Calls 6 0.7%



Calls For Lost & Found 9 1.0%



All Other 1 0.1%



TOTAL ALL BIDDEFORD CALLS 904 100.0%



BIDDEFORD PSAP



January 25, 2016 to January 31, 2016



OFFENSE REPORTS BY TYPE:



Drugs and Narcotics 11 14.5%



Drug Equipment 8 10.5%



Simple Assault 6 7.9%



All Other Theft 4 5.3%



Disorderly Conduct 3 3.9%



Criminal Mischief 2 2.6%



Shoplifting 2 2.6%



Counterfeiting / Forgery 2 2.6%



Theft From Buildings 2 2.6%



Bad Checks 2 2.6%



Credit Card / ATM 2 2.6%



Trespass of Property 1 1.3%



Operating Under The Influence 1 1.3%



Intimidation 1 1.3%



All other Non Traffic Offenses 11 14.5%



All Traffic or City Ordinance Offenses 18 23.7%



Total Offense Reports 76 100.0%



ARRESTS:



Arrests - Juvenile 4 12.1%



Arrests - Adult 29 87.9%



Total Arrests 33 100.0%



ARRESTS BY DAY:



Arrests - Monday - 1/25 5 15.2%



Arrests - Tuesday - 1/26 5 15.2%



Arrests - Wednesday - 1/27 7 21.2%



Arrests - Thursday - 1/28 3 9.1%



Arrests - Friday - 1/29 6 18.2%



Arrests - Saturday - 1/30 3 9.1%



Arrests - Sunday - 1/31 4 12.1%



Total Arrests By Day 33 100.0%



ARRESTS BY TYPE:



Drugs and Narcotics 7 21.2%



All Other Theft 4 12.1%



Shoplifting 2 6.1%



Operating Under the Influence 1 3.0%



Simple Assault 1 3.0%



Bad Checks 1 3.0%



Disorderly Conduct 1 3.0%



Theft From Buildings 1 3.0%



All Traffic or City Ordinance Offenses 15 45.5%



Total Arrests By Type 33 100.0%



OFFENSE REPORTS & ARRESTS
January 25, 2016 to January 31, 2016



















From: Beaupre, Roger
To: All City Users; BPDemployees; Contact all Councilors; simleo@maine.rr.com; Ralph Croteau


(grammieralph@aol.com); rgagnon29@maine.rr.com; Deacon Kevin Jacques (Good Shepherd - Saco); Casavant,
Alan


Subject: weekly newsletter
Date: Wednesday, February 03, 2016 3:00:30 PM
Attachments: Chiefs Newsletter For Week Ending January 31 2016 - 02032016 at 1445.pdf


 
 


 


The contents of this e-mail message and any attachments are confidential and are intended solely for
addressee. The information may also be legally privileged. This transmission is sent in trust, for the sole
purpose of delivery to the intended recipient. If you have received this transmission in error, any use,
reproduction or dissemination of this transmission is strictly prohibited. If you are not the intended
recipient, please immediately notify the sender by reply e-mail or phone and delete this message and its
attachments, if any.


Under Maine law, documents - including e-mails - in the possession of public officials or city employees
about government business may be classified as public records. There are very few exceptions. As a
result, please be advised that what is written in an e-mail could be released to the public and/or the media
if requested
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PERIOD:  Monday, January 25, 2016 to Sunday, January 31, 2016 



 



 



CONFIDENTIAL TIPS 



Everyone can play a role in 



keeping our community safe 



and improving the quality of 



life by sharing information     



regarding any behavior or      



activity seen and suspected 



to be criminal in nature.   



TIPS can be made by calling 



the non-emergency line at 



282-5127 or by clicking on 



one of the tip icons at 



www.bpd.net.   



You can provide TIPS to us           



anonymously but it is very 



helpful to be able to have 



contact information when    



officers follow up on the 



information you provide. 



REMEMBER         
If you are reporting a crime 



in progress or if you are in 



need of any emergency    



services, please dial   9-1-1! 
 



Visit www.bpd.net for 



more BPD information  



 



 



 



 



 



 



39 Alfred Street 



Biddeford, Maine  04005 
 



207-282-5127 
non-emergency 



 www.bpd.net 



Each day, the Biddeford Communications Public Safety 



Answering Point (PSAP) continues to receive a significant 



number of calls to 9-1-1 which are complete misuses of the 



emergency number. In 2015, the PSAP dealt with 2,315 



calls to 9-1-1 which were misuses and 80% or 1,833 of 



those calls originated from Biddeford. 



Some of the Biddeford calls should have been made to the non-emergency number 



207-282-5127 and many should just never have been made.  Some people have 



used 9-1-1 to find out about parking bans during the winter months.   Some have 



used it to find out the start time for community parades.  The seemingly never    



ending pocket calls continued to come in right through last week.   



An example from last week is that a  resident called 9-1-1 to just chat with dispatch 



about his mother.  When the caller was advised by dispatch that the police were 



going to meet with him, he politely asked if the officers could pick-up a coffee at        



McDonald’s for him on their way over.  This happened a couple of times before an 



officer could get to the apartment and issue the male a second warning for misuse 



of 9-1-1. 



These misuses of 9-1-1 consume critical time of the dispatchers and most of the 



time require a patrol officer to go to the address to confirm that it was a true       



misuse.  Last week, the PSAP handled 1,069 calls.  Of the 1,069 calls; 45 were 



misuses of 9-1-1.  The chart below shows the number of calls by hour of the day.  



The red line shows the number of misuses by hour and you can see that the majori-



ty of the calls occur during the hours when the activity is the highest for the dis-



patchers. 



Some of the most critical calls that the PSAP handles are Emergency Medical    



Dispatches (EMD) and there were 93 last week.  During the EMD calls, our        



dispatchers provide critical directions to callers to help save victims of heart       



attacks, strokes, seizures, major trauma, pregnancies, and many other medical      



conditions prior to the arrival of BFD 



Rescue.  As you can see by the green 



line representing EMD calls, misuse 



calls unfortunately can trend up when  



EMD calls go up.    



Whether dealing with an EMD call, 



providing critical information to an 



officer, or simply dealing with a crime 



in progress or any other true          



emergency; our dispatchers’ time and 



attention is distracted by misuses of    



9-1-1. These needless calls             



potentially risk the  lives of our      



families, friends, and visitors.             
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to  



January 31, 2016 



Officer Mitchell Bailey joined our patrol division during December of 2013.  He 



brings a remarkable wealth of education and experience to the department. 



Mitch grew up in Uniontown, Pennsylvania, originally named the Town of Union, 



and was founded on July 4, 1776.  In the late nineteenth century, the community   



developed as a key source of coal and fed the steel industry in Pittsburgh, which is 



about 45 miles north of Uniontown.  Like Biddeford’s mills, Uniontown’s key      



industry began declining in the second half of the twentieth century and it had a    



major economic impact on the community.   



Mitch was involved in many activities for the Laurel Highland High School       



Mustangs.  Starting in junior high and until his high school graduation, he played football and baseball; ran 



track, hit the slopes as a member of the ski club, and sharpened his strategic thinking by playing chess.  After 



graduating from LHHS, Mitch attended California University (Cal U), located in California, PA.  Cal U is a 



public university and a member of the Pennsylvania State System of Higher Education, and Mitch majored in 



Criminal Justice while attending there.  He played football for the Cal U Vulcans during his first two years.  



Mitch then enlisted in the U.S. Army and continued his academic studies at Cal U, earning a Bachelor of     



Science in Criminal Justice in 2002.   



The events of the 9-11 attack occurred while still a student at Cal U which 



had a particular impact on Mitch, and brought his family closer together     



because two of his brothers were working within a couple of blocks of the 



World Trade Center on that infamous day.  Mitch comes from a family with 



a strong military heritage; fueling his childhood dream of serving his coun-



try.  His grandfather served during World War II, his father served during the    



Korean Conflict, and a brother graduated from West Point.  While attending 



college, Mitch rose to the rank of Sergeant and was in the ROTC program at 



the University of Pittsburgh.  Upon graduation from Cal U, Mitch was      



commissioned as a Second Lieutenant in the United States Army.   



Mitch served as a platoon leader, executive officer, and company commander 



for various military police companies, and served in many locations domesti-



cally. He was deployed three times to Iraq while in the Army and the Army 



National Guard.  With his knowledge and experience, he was a training       



officer preparing mobilized soldiers in survival techniques against IEDs.  He also served as a Bilateral Affairs 



Officer and was assigned to the U.S. Embassy in Montenegro.  During his military service, Mitch was award-



ed over twenty medals and ribbons including the Bronze Star Medal twice, the Army Commendation Medal 



three times (one of which was with valor), the Army Achievement Medal three times, Iraq Service Medal 



twice, the Global War on Terrorism, and Global War on Terrorism Expeditionary Medal.  After over twelve 



years of service to his country, Captain Mitchell Bailey ended his military career when he and his wife decid-



ed it was time to start a family.  Mitch misses serving in the military, but that is overwhelmed and offset by 



his first love, his wife and children.   



While still in the Army Guard, Mitch was hired and trained as a Maine Marine Patrol officer and served in 



that capacity for a period of seven years.  He worked out of the Saco River and became very familiar with 



Biddeford and the Saco River during that time, and really enjoyed working on the water and with the fishing 



community.  In 2008, the Southern Maine Lobstermen’s Association recognized him as the Marine Patrol    



Officer of the year.  Subsequent to the Marine Patrol, Mitch worked for private security, contracting with the 



federal government.  With the decision to start a family Mitch left the military,  sought employment with less 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



            Officer Mitchell Bailey 
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 travel, and joined the BPD.     



As a Biddeford Patrol Officer, he loves the public safety challenge presented by the intensity 



of the city and the high level of professionalism of the department.  In the future, he hopes to 



have the opportunity to be involved with a river/marine patrol for the city.  As with his      



military service, law enforcement was a natural fit for Mitch.  He has a natural ability to deal 



with people and help them with their problems.  He says the most rewarding aspect of being 



a police officer is having the opportunity and ability to protect and help others in the worst of times and when 



they are not able to do so for themselves. 



When not serving our community, Mitch’s focus is on his wife, two-and-a-half-year-old son, and six-month-



old daughter.  He enjoys being with his close friends, following the Pittsburgh teams, and working to          



complete the course work for a Master of Arts in Leadership Studies.       



Matthew Ballou joined our department on May 7, 2015 as a Dispatcher within the 



Communications Center.  He brings significant knowledge, skills, and experience 



to our department and community.  Matt hails from Lincolnville, Maine and is a 



2007 graduate of Camden Hills Regional High School.  All through his school 



years he played basketball and loves to sneak a game in whenever he can even   



today.   



Matt’s affection for a career in public safety was most likely instilled in him by his 



family.  Starting with his great-grandfather, many of his relatives have been       



involved in public safety either on the firefighter or the law enforcement side in 



Rhode Island.  Before graduating from high school, his love for serving the public 



was cemented after he started as a call firefighter in his hometown of Lincolnville. 



 After graduating from high school, Matt attended the Fire Science Program at Southern Maine Community 



College (SMCC) and graduated in 2009.  While he attended SMCC, Matt was a ‘live-in-student’ call         



firefighter for Alfred, Maine.  During that two year time period, he had the wonderful opportunity to                



simultaneously acquire academic knowledge and practical experience of fire prevention and protection. 



Immediately after he finished at SMCC, Matt accepted a dispatcher position with the Knox Regional Commu-



nications Center in Rockland, Maine.  Now Matt will be the first to admit that he accepted the job thinking it 



would only be on an interim basis; his goal was to find a position as a full time firefighter.    However, it     



didn’t take long for him to fall in love with the communications side and he no longer viewed dispatching as a 



job, he saw it as a career.  After almost seven years in dispatching, he still loves the career decision he has 



made.  He is certified in all aspects of his position including Emergency Medical Dispatching, Domestic      



Violence Intervention, and several others.  After six years at Knox Regional and earning several recognitions 



for managing calls from vehicle pursuits to plane crashes; Matt wanted to find an organization where he could 



continue to learn and grow.  His search focused on Southern Maine and New Hampshire.  Ultimately, he    



decided to accept the position with Biddeford due to its reputation, his ability to continue to grow in his      



professional, and he knew Biddeford was a fast pace communications center.   



Matt says that the core job is basically the same between Knox and Biddeford but he has had to learn a new 



dispatch system, new procedures, a new geographic area, new officers, et cetera; he loves learning something 



new every day.  For most of his career at Knox, he worked the second shift.  Matt says that first and second 



shifts are usually busier than third shift simply because more people are awake during that time period.     



However, he has worked the third shift since starting with Biddeford and he says he is not sure this city ever 



sleeps. 
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 Ironically, for a man who works in a communications center without windows, Matt loves 



the outdoors and enjoys fishing, hunting, four wheeling, or simply just walking through the 



woods and enjoying nature.  Of course, growing up in the 1990s and early 2000s, Matt was a 



Celtic fan even though the team struggled most of those years.  He says watching the Celtics 



win the title in 2008 was an awesome event that is ever etched into his memory; Paul Pierce 



will always be his favorite.  He still loves to follow all the New England teams. 



While he still loves watching New England sports teams, the amount of time that he does is significantly     



diminished and he is pretty happy about that.  What he loves most is to spend time with his family, his wife, 



Shelby, and their three-year-old son, Tucker.  Unknowingly, Matt met his future wife, Shelby, back when he 



and a fellow live-in-student in Alfred would go to lunch at a sandwich shop she worked at.  It took a couple 



years after he graduated from SMCC and had left Alfred for the two of them to re-meet and ultimately follow 



a path to marriage.  Matt feels so lucky to have a wife who not only loves him but supports him in his public 



safety career.  



Matt thinks the desire to serve the public has been passed on to his son.  He says that Tucker talks about being 



a police officer, a firefighter, or both.  One day Tucker is pretending to be a police officer and the next he is 



pretending to drive a fire truck.  Since Matt is once again a call firefighter in Alfred, Tucker loves to see or sit 



in a real fire truck any time they are at the station.  Tucker also really likes the family dog named Remington.  



Remington has an eighty pound personality and a five pound body. 



Matt’s aspiration is to be the best he can be in his profession.  He says that things change in public safety    



every day and sometimes things change more than once in a day.   He enjoys the challenge of staying on top 



of all the new requirements and procedures for his dispatching career and still loves being a call firefighter in 



Alfred.  Matt cannot imagine a life without being a member of a fire department. He talked about a member of 



the Lincolnville Fire Department who stayed active well into his eighties.  Matt thinks that he will probably be 



just like that guy.   



Starting Monday, February 



8th, all the patrol officers   



assigned to the second shift 



will have graduated from 



Biddeford High School! 



On Saturday, January 30th, Officer Andrew Shortill 



had the opportunity to meet some of the young 



cheerleaders competing in the ’Cheers from the 



Heart’ at Biddeford High School.   
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Biddeford PSAP Weekly Calls For Service



 



Extracts from the Patrol Supervisors’ Shift Notes may be 



viewed by going to www.bpd.net and clicking on the 



icon in the reporting section of the website. 



· 911 Misuse Calls 45 4.2%



· Calls For Other PSAP Communities 120 11.2%



· Calls For All Biddeford Services 904 84.6%



TOTAL ALL CALL FOR SERVICE 1,069 100.0%



BIDDEFORD CALLS:



Calls For Biddeford Police Only 757 83.7%



Calls For Biddeford Fire Only 18 2.0%



Calls For Biddeford EMS Only 48 5.3%



Calls For Biddeford Fire & EMS 23 2.5%



Calls For Biddeford Police & EMS 8 0.9%



Calls For Biddeford Police & Fire 2 0.2%



Calls For Biddeford Police, Fire & EMS 13 1.4%



Calls For Animal Complaints 19 2.1%



Training Calls 6 0.7%



Calls For Lost & Found 9 1.0%



All Other 1 0.1%



TOTAL ALL BIDDEFORD CALLS 904 100.0%



BIDDEFORD PSAP



January 25, 2016 to January 31, 2016



OFFENSE REPORTS BY TYPE:



Drugs and Narcotics 11 14.5%



Drug Equipment 8 10.5%



Simple Assault 6 7.9%



All Other Theft 4 5.3%



Disorderly Conduct 3 3.9%



Criminal Mischief 2 2.6%



Shoplifting 2 2.6%



Counterfeiting / Forgery 2 2.6%



Theft From Buildings 2 2.6%



Bad Checks 2 2.6%



Credit Card / ATM 2 2.6%



Trespass of Property 1 1.3%



Operating Under The Influence 1 1.3%



Intimidation 1 1.3%



All other Non Traffic Offenses 11 14.5%



All Traffic or City Ordinance Offenses 18 23.7%



Total Offense Reports 76 100.0%



ARRESTS:



Arrests - Juvenile 4 12.1%



Arrests - Adult 29 87.9%



Total Arrests 33 100.0%



ARRESTS BY DAY:



Arrests - Monday - 1/25 5 15.2%



Arrests - Tuesday - 1/26 5 15.2%



Arrests - Wednesday - 1/27 7 21.2%



Arrests - Thursday - 1/28 3 9.1%



Arrests - Friday - 1/29 6 18.2%



Arrests - Saturday - 1/30 3 9.1%



Arrests - Sunday - 1/31 4 12.1%



Total Arrests By Day 33 100.0%



ARRESTS BY TYPE:



Drugs and Narcotics 7 21.2%



All Other Theft 4 12.1%



Shoplifting 2 6.1%



Operating Under the Influence 1 3.0%



Simple Assault 1 3.0%



Bad Checks 1 3.0%



Disorderly Conduct 1 3.0%



Theft From Buildings 1 3.0%



All Traffic or City Ordinance Offenses 15 45.5%



Total Arrests By Type 33 100.0%



OFFENSE REPORTS & ARRESTS
January 25, 2016 to January 31, 2016













From: gtansley@Biddefordmaine.org
To: director@heartofbiddeford.org
Subject: RE: St. Mary"s
Date: Monday, January 11, 2016 10:26:58 AM
Attachments: 124 Elm and 3 Spruce Map.pdf


Zoning Amendments Procedure.pdf


It was Haley’s Tire and he requested the Zone Change from MSRD-1 to MSRD-3.  See attached. 
Anyone with an interest in property can request a zone change.  Since St. Mary’s abuts MSRD-3
already, it is conceivable a change could be made…
 
I have attached the section outlining the procedure on amendments.  See section B.
 
Respectfully,
 
Greg
 
 
__________________
Greg D. Tansley, AICP
City Planner
P.O. Box 586
Biddeford, Maine
207-284-9115
 


From: Delilah Poupore [mailto:director@heartofbiddeford.org] 
Sent: Monday, January 11, 2016 10:13 AM
To: Tansley, Greg
Subject: Re: St. Mary's
 
Yes, I spoke to the guy is hoping to purchase it. He sounds open to lots of potential uses.
 
I believe I recall something about someone about a month back looking into getting the zone
changed so that the former Sullivan tire building could accommodate a light industrial use... 
Ring any bells?
 
It would be a real success story, I think, if we could finally get Shonee in somewhere. What
are our options for attempting to make this location appropriate?
 
Thank you! -D
 
On Mon, Jan 11, 2016 at 10:08 AM, Tansley, Greg <gtansley@biddefordmaine.org> wrote:
Hi Delilah,
 
MSRD-2 does not permit industrial uses.  I believe there is an option to purchase the church as well.
 
Greg
 
__________________



mailto:gtansley@Biddefordmaine.org

mailto:director@heartofbiddeford.org

mailto:gtansley@biddefordmaine.org
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(a) 



(b) 



(c) 



(d) 



(e) 



(f) 



(g) 



1. 



A. 



(a) 



1. 



B. 



City of Biddeford, ME
Monday, January 11, 2016



Article XIII. Amendments



Section 2. Procedure on amendments.



Proposed amendment by the municipal officers, Planning Board or upon petition.



If either the municipal officers or the Planning Board desire to propose any changes to this
ordinance, or if a citizen petition as set forth herein is brought, the following procedure shall be
followed:



If the proposal is initiated by the municipal officers, they shall formally request the Planning
Board to hold a public hearing as set forth below, and to carry out the other procedural
requirements of this section.



If the proposal is initiated by the Planning Board, it shall be by majority vote of the Board.



If a petition requesting amendment of this ordinance, signed by at least 300 registered
voters of the City, is filed with the Planning Board, the Board shall promptly (1) request the
City Clerk to verify the signatures, and (2) if the Clerk verifies that at least 300 of the
signatures are valid, the Board shall then carry out the other procedural requirements of this
section.



As soon as the amendment procedure is initiated by any of the above methods, the Board
shall cause the City Clerk to give public notice of a public hearing on the proposed changes,
which notice shall be made in a newspaper of general circulation in the City, and be
published in one issue of such paper, at least 15 days prior to the date of hearing. The notice
shall contain the time, date, and place of hearing, and sufficient detail about the proposed
changes as to give adequate notice of their content and import. If the proposed changes are
extensive, a brief summary of the changes, together with an indication that a full text is
available at the City Clerk's office, shall be adequate notice, provided that in fact sufficient
copies of the text are made available.



The public hearing shall be held by the Planning Board.



As soon as possible after such public hearing and in any event within 30 days, the Planning
Board shall make a written recommendation, for or against the proposed changes to the
municipal officers.



The municipal officers shall not act on a proposed change until the recommendation of the
Planning Board is before them. A proposed change which has been disapproved by the
Planning Board may be enacted by a majority vote of the municipal officers.



Proposed amendment by individuals.



Any owner of property, or holder of a valid option or sales contract for purchase of property,
may propose the rezoning of that property into another zone. In such case the following
procedure shall be followed:



The applicant shall file with the City Clerk an application signed by him which shall give an
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(a) 



(b) 



(c) 



(1) 



(2) 



(d) 



(e) 



(f) 



(g) 



The applicant shall file with the City Clerk an application signed by him which shall give an
adequate description of the property for which the rezoning is requested, and shall indicate
clearly what rezoning is requested. The applicant shall also furnish the City Clerk with a plan
showing this property in relation to the present zone boundaries, with sufficient detail to
adequately identify it. The applicant shall also at this time pay to the City Clerk a sum to
cover notice and advertising costs.



Immediately upon receipt of such an application, the City Clerk shall forward a copy to the
Planning Board, which shall promptly schedule a public hearing on the application, allowing
sufficient time for the required notice. The Planning Board shall promptly notify the City
Clerk of the date, time and place of the hearing, and the Clerk shall inform the applicant.
However, it shall be the responsibility of the applicant to find out from the Clerk the details
of the hearing in order to post the required sign as required by the following section.



At least 10 days prior to the scheduled hearing, the applicant shall, at his expense, cause to
be erected on the property in a conspicuous location a sign containing not less than nine
square feet of area, with a white background on which shall be written in letters at least
three inches high:



NOTICE TO THE PUBLIC
An application has been filed with the City Clerk requesting that this property be rezoned
from (insert present zone name) to (insert proposed zone). A public hearing will be held at
(insert place) on (date) at (time). All those having an interest in this application should be
present.



Signature: Applicant
Address



The applicant shall also be responsible for maintaining this sign continuously in the same
location until the date of the hearing.



Immediately upon receiving notification from the Planning Board of the details of the
hearing, the City Clerk shall:



Give written notice, with sufficient information to identify the property, the zone
change requested, and the applicant to all property owners of record (as evidenced by
the City tax files) within 200 feet of the subject property. This notice shall be sent by
regular U.S. mail, first class, postage prepaid, at least 10 days prior to the scheduled
hearing. Failure of any actual property owner to receive such notice, for any reason,
shall not invalidate the amendment proceedings.



Publish a copy of such notice, in a newspaper of general circulation in the City, in one
issue of such paper, at least 15 days prior to the scheduled date of the hearing.



The public hearing shall be held by the Planning Board.



As soon as possible after such public hearing and in any event within 30 days, the Planning
Board shall make a written recommendation, for or against the proposed changes to the
municipal officers.



The municipal officers shall not act on a proposed change until the recommendation of the
Planning Board is before them. A proposed change which has been disapproved by the
Planning Board may be enacted by a two-thirds vote of the municipal officers.
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Greg D. Tansley, AICP
City Planner
P.O. Box 586
Biddeford, Maine
207-284-9115
 


From: Delilah Poupore [mailto:director@heartofbiddeford.org] 
Sent: Monday, January 11, 2016 9:26 AM
To: Tansley, Greg
Subject: St. Mary's
 
Hi- Does it seem like a brewery (Shonee's) could be located at St. Mary's church (on Elm
Street by Dunkin), in terms of Zoning? -D
 
--
Delilah Poupore
Heart of Biddeford Executive Director
HoB Office: (207) 284-8520


 
--
Delilah Poupore
Heart of Biddeford Executive Director
HoB Office: (207) 284-8520



tel:207-284-9115

mailto:director@heartofbiddeford.org

tel:%28207%29%20284-8520






James Bennett, ICMA-CM
City Manager at City of Biddeford, Maine, ICMA...


Connect


Delilah Poupore
Executive Director at Heart of Biddeford


Connect


Alan Casavant
Mayor at City of Biddeford, Maine


Connect


Mike Twomey
Retired Association and Facility Management...


Connect


Gerry Matherne
Staff Accountant at City of Biddeford, Maine


From: LinkedIn
To: ray ray larose
Subject: Do you know James, Delilah, or Alan?
Date: Tuesday, June 21, 2016 4:21:46 AM


ray ray larose 


Here are some people your network connects you
to. Reach out and build new connections.


You have 1 connection in common:


+


You have 2 connections in common:


+


You have 2 connections in common:


+
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Connect


Jennie Franceschi
Director of Planning & Code Enforcement


Connect


Brian Stetson
Safety Specialist


Connect


Greg Tansley
City Planner at City of Biddeford


Connect


You have 5 connections in common:


+


You have 2 connections in common:


+


You have 2 connections in common:


+
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© 2016 LinkedIn Corporation, 2029 Stierlin Court, Mountain View CA 94043. LinkedIn
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From: acasavant@Biddefordmaine.org
To: jennifer@kenneallyandcompany.com; director@heartofbiddeford.org
Cc: jbicknell@Biddefordmaine.org
Subject: RE: Winter Fest commercial
Date: Monday, January 18, 2016 1:54:24 PM


Looks good, though I don't think there is anything scheduled on the11th.


Sent from my Verizon Wireless 4G LTE smartphone


-------- Original message --------
From: Jennifer Kenneally <jennifer@kenneallyandcompany.com> 
Date: 01/18/2016 1:24 PM (GMT-05:00) 
To: Delilah Poupore <director@heartofbiddeford.org> 
Cc: "Casavant, Alan" <acasavant@Biddefordmaine.org>, "Bicknell, Josie"
<jbicknell@Biddefordmaine.org> 
Subject: Re: Winter Fest commercial 


Hi Alan and Delilah, 


Here's the recommended script for Winter Fest. Do you know which band will be playing? 


Let me know if there are any changes before Wednesday and we can have you do the voice over & some shots :) 


Alan, if you are available on Wednesday, please join us.


Thanks
J


Kenneally and Company
15 Morin St. Suite 202
Biddeford, ME 04005


207-205-0252 cell


www.kenneallyandcompany.com


On Mon, Jan 11, 2016 at 9:47 AM, Delilah Poupore <director@heartofbiddeford.org> wrote:



 Winter Fest Poster 2016.pdf
Hello!


All details are located
here https://www.facebook.com/BiddWinterFest/?fref=ts
and
here  http://heartofbiddeford.org/event/biddeford-winterfest-2016/
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Best to tell people to find more information on facebook at Biddeford WinterFest 


Attached is the logo, and a link to the poster.


For images, we really shouldn't use any thing with the giant ski jumps from the past. But,
there are a bunch of outdoor fun shots on the FB
page: https://www.facebook.com/BiddWinterFest/photos_stream


How's that? Thank you! -D


On Sat, Jan 9, 2016 at 1:39 PM, Jennifer Kenneally <jennifer@kenneallyandcompany.com>
wrote:


Hi Delilah


I hope you are doing well. 


Can you send me details of winterfest, .images, and where to go for more information? I
would like to have it all by January 20th so we can produce the commercial. 


Please let me know if there is anything else I can do to help.


Thanks,


Jen 



https://www.facebook.com/BiddWinterFest/photos_stream
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-- 
Kenneally and Company
15 Morin St. Suite 202
Biddeford, ME 04005


207-205-0252 cell


www.kenneallyandcompany.com


-- 
Delilah Poupore
Heart of Biddeford Executive Director
HoB Office: (207) 284-8520



tel:207-205-0252

http://www.kenneallyandcompany.com/

tel:%28207%29%20284-8520






From: LinkedIn
To: Tracey Morton
Subject: Do you know Phil Greenwood, Chief Troy A. Cline or Gayle Stuart?
Date: Monday, February 29, 2016 3:06:01 AM


Tracey, staying in touch with valuable contacts can help you in your career. Quickly
connect to some people we think you know.


Other people you may know See more 


Phil Greenwood


Phil Greenwood
--


Connect


Chief Troy A. Cline


Chief Troy A. Cline
Chief of Police in
Wiscasset


Connect


Gayle Stuart


Gayle Stuart
--


Connect


Kelly Scrivener


Kelly Scrivener
Fitness Professional


Connect


Debra Rogers


Debra Rogers
Investigator at State
of Maine


Connect


Donna Eldridge


Donna Eldridge
Area Manager at
Arbonne
Independent
Consultant


Connect


Catherine Glynn


Catherine Glynn
Office Manager at
The Heart of
Biddeford


Connect


Michelle Goulet


Michelle Goulet
Founder/ Director
Kidz Go Eco


Connect
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Continue


G. Katie Nickless


G. Katie Nickless
Writer, student


Connect


Edmund Folsom


Edmund Folsom
Attorney at Law


Connect


Jessica Blanchette


Jessica Blanchette
Executive Assistant,
IT


Connect


Lucie Kay


Lucie Kay
AVP Branch
Manager Business
Dev Officer at
York...


Connect


Tara Johnson


Tara Johnson
Loan Officer at
Evergreen Home
Loans


Connect


Sue Arica


Sue Arica
Student at biddeford
adult ed.


Connect


Anthony Pane


Anthony Pane
CommTech 5,
Network
Maintenance


Connect


Harper Julie


Harper Julie
--


Connect
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purpose of delivery to the intended recipient. If you have received this transmission in error, any use,
reproduction or dissemination of this transmission is strictly prohibited. If you are not the intended recipient,
please immediately notify the sender by reply e-mail or phone and delete this message and its attachments,
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Under Maine law, documents - including e-mails - in the possession of public officials or city employees
about government business may be classified as public records. There are very few exceptions. As a result,
please be advised that what is written in an e-mail could be released to the public and/or the media if
requested








From: Beaupre, Roger
To: All City Users; BPDemployees; Contact all Councilors; simleo@maine.rr.com; Ralph Croteau


(grammieralph@aol.com); rgagnon29@maine.rr.com; Deacon Kevin Jacques (Good Shepherd - Saco); Casavant,
Alan


Subject: weekly newsletter
Date: Wednesday, February 03, 2016 3:00:30 PM
Attachments: Chiefs Newsletter For Week Ending January 31 2016 - 02032016 at 1445.pdf
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purpose of delivery to the intended recipient. If you have received this transmission in error, any use,
reproduction or dissemination of this transmission is strictly prohibited. If you are not the intended
recipient, please immediately notify the sender by reply e-mail or phone and delete this message and its
attachments, if any.


Under Maine law, documents - including e-mails - in the possession of public officials or city employees
about government business may be classified as public records. There are very few exceptions. As a
result, please be advised that what is written in an e-mail could be released to the public and/or the media
if requested
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PERIOD:  Monday, January 25, 2016 to Sunday, January 31, 2016 



 



 



CONFIDENTIAL TIPS 



Everyone can play a role in 



keeping our community safe 



and improving the quality of 



life by sharing information     



regarding any behavior or      



activity seen and suspected 



to be criminal in nature.   



TIPS can be made by calling 



the non-emergency line at 



282-5127 or by clicking on 



one of the tip icons at 



www.bpd.net.   



You can provide TIPS to us           



anonymously but it is very 



helpful to be able to have 



contact information when    



officers follow up on the 



information you provide. 



REMEMBER         
If you are reporting a crime 



in progress or if you are in 



need of any emergency    



services, please dial   9-1-1! 
 



Visit www.bpd.net for 



more BPD information  



 



 



 



 



 



 



39 Alfred Street 



Biddeford, Maine  04005 
 



207-282-5127 
non-emergency 



 www.bpd.net 



Each day, the Biddeford Communications Public Safety 



Answering Point (PSAP) continues to receive a significant 



number of calls to 9-1-1 which are complete misuses of the 



emergency number. In 2015, the PSAP dealt with 2,315 



calls to 9-1-1 which were misuses and 80% or 1,833 of 



those calls originated from Biddeford. 



Some of the Biddeford calls should have been made to the non-emergency number 



207-282-5127 and many should just never have been made.  Some people have 



used 9-1-1 to find out about parking bans during the winter months.   Some have 



used it to find out the start time for community parades.  The seemingly never    



ending pocket calls continued to come in right through last week.   



An example from last week is that a  resident called 9-1-1 to just chat with dispatch 



about his mother.  When the caller was advised by dispatch that the police were 



going to meet with him, he politely asked if the officers could pick-up a coffee at        



McDonald’s for him on their way over.  This happened a couple of times before an 



officer could get to the apartment and issue the male a second warning for misuse 



of 9-1-1. 



These misuses of 9-1-1 consume critical time of the dispatchers and most of the 



time require a patrol officer to go to the address to confirm that it was a true       



misuse.  Last week, the PSAP handled 1,069 calls.  Of the 1,069 calls; 45 were 



misuses of 9-1-1.  The chart below shows the number of calls by hour of the day.  



The red line shows the number of misuses by hour and you can see that the majori-



ty of the calls occur during the hours when the activity is the highest for the dis-



patchers. 



Some of the most critical calls that the PSAP handles are Emergency Medical    



Dispatches (EMD) and there were 93 last week.  During the EMD calls, our        



dispatchers provide critical directions to callers to help save victims of heart       



attacks, strokes, seizures, major trauma, pregnancies, and many other medical      



conditions prior to the arrival of BFD 



Rescue.  As you can see by the green 



line representing EMD calls, misuse 



calls unfortunately can trend up when  



EMD calls go up.    



Whether dealing with an EMD call, 



providing critical information to an 



officer, or simply dealing with a crime 



in progress or any other true          



emergency; our dispatchers’ time and 



attention is distracted by misuses of    



9-1-1. These needless calls             



potentially risk the  lives of our      



families, friends, and visitors.             
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Officer Mitchell Bailey joined our patrol division during December of 2013.  He 



brings a remarkable wealth of education and experience to the department. 



Mitch grew up in Uniontown, Pennsylvania, originally named the Town of Union, 



and was founded on July 4, 1776.  In the late nineteenth century, the community   



developed as a key source of coal and fed the steel industry in Pittsburgh, which is 



about 45 miles north of Uniontown.  Like Biddeford’s mills, Uniontown’s key      



industry began declining in the second half of the twentieth century and it had a    



major economic impact on the community.   



Mitch was involved in many activities for the Laurel Highland High School       



Mustangs.  Starting in junior high and until his high school graduation, he played football and baseball; ran 



track, hit the slopes as a member of the ski club, and sharpened his strategic thinking by playing chess.  After 



graduating from LHHS, Mitch attended California University (Cal U), located in California, PA.  Cal U is a 



public university and a member of the Pennsylvania State System of Higher Education, and Mitch majored in 



Criminal Justice while attending there.  He played football for the Cal U Vulcans during his first two years.  



Mitch then enlisted in the U.S. Army and continued his academic studies at Cal U, earning a Bachelor of     



Science in Criminal Justice in 2002.   



The events of the 9-11 attack occurred while still a student at Cal U which 



had a particular impact on Mitch, and brought his family closer together     



because two of his brothers were working within a couple of blocks of the 



World Trade Center on that infamous day.  Mitch comes from a family with 



a strong military heritage; fueling his childhood dream of serving his coun-



try.  His grandfather served during World War II, his father served during the    



Korean Conflict, and a brother graduated from West Point.  While attending 



college, Mitch rose to the rank of Sergeant and was in the ROTC program at 



the University of Pittsburgh.  Upon graduation from Cal U, Mitch was      



commissioned as a Second Lieutenant in the United States Army.   



Mitch served as a platoon leader, executive officer, and company commander 



for various military police companies, and served in many locations domesti-



cally. He was deployed three times to Iraq while in the Army and the Army 



National Guard.  With his knowledge and experience, he was a training       



officer preparing mobilized soldiers in survival techniques against IEDs.  He also served as a Bilateral Affairs 



Officer and was assigned to the U.S. Embassy in Montenegro.  During his military service, Mitch was award-



ed over twenty medals and ribbons including the Bronze Star Medal twice, the Army Commendation Medal 



three times (one of which was with valor), the Army Achievement Medal three times, Iraq Service Medal 



twice, the Global War on Terrorism, and Global War on Terrorism Expeditionary Medal.  After over twelve 



years of service to his country, Captain Mitchell Bailey ended his military career when he and his wife decid-



ed it was time to start a family.  Mitch misses serving in the military, but that is overwhelmed and offset by 



his first love, his wife and children.   



While still in the Army Guard, Mitch was hired and trained as a Maine Marine Patrol officer and served in 



that capacity for a period of seven years.  He worked out of the Saco River and became very familiar with 



Biddeford and the Saco River during that time, and really enjoyed working on the water and with the fishing 



community.  In 2008, the Southern Maine Lobstermen’s Association recognized him as the Marine Patrol    



Officer of the year.  Subsequent to the Marine Patrol, Mitch worked for private security, contracting with the 



federal government.  With the decision to start a family Mitch left the military,  sought employment with less 
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 travel, and joined the BPD.     



As a Biddeford Patrol Officer, he loves the public safety challenge presented by the intensity 



of the city and the high level of professionalism of the department.  In the future, he hopes to 



have the opportunity to be involved with a river/marine patrol for the city.  As with his      



military service, law enforcement was a natural fit for Mitch.  He has a natural ability to deal 



with people and help them with their problems.  He says the most rewarding aspect of being 



a police officer is having the opportunity and ability to protect and help others in the worst of times and when 



they are not able to do so for themselves. 



When not serving our community, Mitch’s focus is on his wife, two-and-a-half-year-old son, and six-month-



old daughter.  He enjoys being with his close friends, following the Pittsburgh teams, and working to          



complete the course work for a Master of Arts in Leadership Studies.       



Matthew Ballou joined our department on May 7, 2015 as a Dispatcher within the 



Communications Center.  He brings significant knowledge, skills, and experience 



to our department and community.  Matt hails from Lincolnville, Maine and is a 



2007 graduate of Camden Hills Regional High School.  All through his school 



years he played basketball and loves to sneak a game in whenever he can even   



today.   



Matt’s affection for a career in public safety was most likely instilled in him by his 



family.  Starting with his great-grandfather, many of his relatives have been       



involved in public safety either on the firefighter or the law enforcement side in 



Rhode Island.  Before graduating from high school, his love for serving the public 



was cemented after he started as a call firefighter in his hometown of Lincolnville. 



 After graduating from high school, Matt attended the Fire Science Program at Southern Maine Community 



College (SMCC) and graduated in 2009.  While he attended SMCC, Matt was a ‘live-in-student’ call         



firefighter for Alfred, Maine.  During that two year time period, he had the wonderful opportunity to                



simultaneously acquire academic knowledge and practical experience of fire prevention and protection. 



Immediately after he finished at SMCC, Matt accepted a dispatcher position with the Knox Regional Commu-



nications Center in Rockland, Maine.  Now Matt will be the first to admit that he accepted the job thinking it 



would only be on an interim basis; his goal was to find a position as a full time firefighter.    However, it     



didn’t take long for him to fall in love with the communications side and he no longer viewed dispatching as a 



job, he saw it as a career.  After almost seven years in dispatching, he still loves the career decision he has 



made.  He is certified in all aspects of his position including Emergency Medical Dispatching, Domestic      



Violence Intervention, and several others.  After six years at Knox Regional and earning several recognitions 



for managing calls from vehicle pursuits to plane crashes; Matt wanted to find an organization where he could 



continue to learn and grow.  His search focused on Southern Maine and New Hampshire.  Ultimately, he    



decided to accept the position with Biddeford due to its reputation, his ability to continue to grow in his      



professional, and he knew Biddeford was a fast pace communications center.   



Matt says that the core job is basically the same between Knox and Biddeford but he has had to learn a new 



dispatch system, new procedures, a new geographic area, new officers, et cetera; he loves learning something 



new every day.  For most of his career at Knox, he worked the second shift.  Matt says that first and second 



shifts are usually busier than third shift simply because more people are awake during that time period.     



However, he has worked the third shift since starting with Biddeford and he says he is not sure this city ever 



sleeps. 



 



 



 



 



 



 



 



 



 



 



Dispatcher Matthew Ballou 











 



 
Page 4 of 5 



January 25, 2016 
to  



January 31, 2016 



 Ironically, for a man who works in a communications center without windows, Matt loves 



the outdoors and enjoys fishing, hunting, four wheeling, or simply just walking through the 



woods and enjoying nature.  Of course, growing up in the 1990s and early 2000s, Matt was a 



Celtic fan even though the team struggled most of those years.  He says watching the Celtics 



win the title in 2008 was an awesome event that is ever etched into his memory; Paul Pierce 



will always be his favorite.  He still loves to follow all the New England teams. 



While he still loves watching New England sports teams, the amount of time that he does is significantly     



diminished and he is pretty happy about that.  What he loves most is to spend time with his family, his wife, 



Shelby, and their three-year-old son, Tucker.  Unknowingly, Matt met his future wife, Shelby, back when he 



and a fellow live-in-student in Alfred would go to lunch at a sandwich shop she worked at.  It took a couple 



years after he graduated from SMCC and had left Alfred for the two of them to re-meet and ultimately follow 



a path to marriage.  Matt feels so lucky to have a wife who not only loves him but supports him in his public 



safety career.  



Matt thinks the desire to serve the public has been passed on to his son.  He says that Tucker talks about being 



a police officer, a firefighter, or both.  One day Tucker is pretending to be a police officer and the next he is 



pretending to drive a fire truck.  Since Matt is once again a call firefighter in Alfred, Tucker loves to see or sit 



in a real fire truck any time they are at the station.  Tucker also really likes the family dog named Remington.  



Remington has an eighty pound personality and a five pound body. 



Matt’s aspiration is to be the best he can be in his profession.  He says that things change in public safety    



every day and sometimes things change more than once in a day.   He enjoys the challenge of staying on top 



of all the new requirements and procedures for his dispatching career and still loves being a call firefighter in 



Alfred.  Matt cannot imagine a life without being a member of a fire department. He talked about a member of 



the Lincolnville Fire Department who stayed active well into his eighties.  Matt thinks that he will probably be 



just like that guy.   



Starting Monday, February 



8th, all the patrol officers   



assigned to the second shift 



will have graduated from 



Biddeford High School! 



On Saturday, January 30th, Officer Andrew Shortill 



had the opportunity to meet some of the young 



cheerleaders competing in the ’Cheers from the 



Heart’ at Biddeford High School.   
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Biddeford PSAP Weekly Calls For Service



 



Extracts from the Patrol Supervisors’ Shift Notes may be 



viewed by going to www.bpd.net and clicking on the 



icon in the reporting section of the website. 



· 911 Misuse Calls 45 4.2%



· Calls For Other PSAP Communities 120 11.2%



· Calls For All Biddeford Services 904 84.6%



TOTAL ALL CALL FOR SERVICE 1,069 100.0%



BIDDEFORD CALLS:



Calls For Biddeford Police Only 757 83.7%



Calls For Biddeford Fire Only 18 2.0%



Calls For Biddeford EMS Only 48 5.3%



Calls For Biddeford Fire & EMS 23 2.5%



Calls For Biddeford Police & EMS 8 0.9%



Calls For Biddeford Police & Fire 2 0.2%



Calls For Biddeford Police, Fire & EMS 13 1.4%



Calls For Animal Complaints 19 2.1%



Training Calls 6 0.7%



Calls For Lost & Found 9 1.0%



All Other 1 0.1%



TOTAL ALL BIDDEFORD CALLS 904 100.0%



BIDDEFORD PSAP



January 25, 2016 to January 31, 2016



OFFENSE REPORTS BY TYPE:



Drugs and Narcotics 11 14.5%



Drug Equipment 8 10.5%



Simple Assault 6 7.9%



All Other Theft 4 5.3%



Disorderly Conduct 3 3.9%



Criminal Mischief 2 2.6%



Shoplifting 2 2.6%



Counterfeiting / Forgery 2 2.6%



Theft From Buildings 2 2.6%



Bad Checks 2 2.6%



Credit Card / ATM 2 2.6%



Trespass of Property 1 1.3%



Operating Under The Influence 1 1.3%



Intimidation 1 1.3%



All other Non Traffic Offenses 11 14.5%



All Traffic or City Ordinance Offenses 18 23.7%



Total Offense Reports 76 100.0%



ARRESTS:



Arrests - Juvenile 4 12.1%



Arrests - Adult 29 87.9%



Total Arrests 33 100.0%



ARRESTS BY DAY:



Arrests - Monday - 1/25 5 15.2%



Arrests - Tuesday - 1/26 5 15.2%



Arrests - Wednesday - 1/27 7 21.2%



Arrests - Thursday - 1/28 3 9.1%



Arrests - Friday - 1/29 6 18.2%



Arrests - Saturday - 1/30 3 9.1%



Arrests - Sunday - 1/31 4 12.1%



Total Arrests By Day 33 100.0%



ARRESTS BY TYPE:



Drugs and Narcotics 7 21.2%



All Other Theft 4 12.1%



Shoplifting 2 6.1%



Operating Under the Influence 1 3.0%



Simple Assault 1 3.0%



Bad Checks 1 3.0%



Disorderly Conduct 1 3.0%



Theft From Buildings 1 3.0%



All Traffic or City Ordinance Offenses 15 45.5%



Total Arrests By Type 33 100.0%



OFFENSE REPORTS & ARRESTS
January 25, 2016 to January 31, 2016













From: robert.simmons@bpd.net
To: rsaagail@esf.edu
Subject: Fwd: weekly newsletter
Date: Wednesday, February 03, 2016 3:16:51 PM
Attachments: Chiefs Newsletter For Week Ending January 31 2016 - 02032016 at 1445.pdf


Sent from my T-Mobile 4G LTE Device


-------- Original message --------
From: "Beaupre, Roger P." <chief@bpd.net>
Date: 2/3/2016 3:00 PM (GMT-05:00)
To: AllCityUsers <Allcityusers@biddefordmaine.org>, BPDEmployees
<BPDEmployees@bpd.net>, Contact all Councilors
<ContactallCouncilors@Biddefordmaine.org>, simleo@maine.rr.com, "Ralph Croteau
(grammieralph@aol.com)" <grammieralph@aol.com>, rgagnon29@maine.rr.com, "Deacon
Kevin Jacques (Good Shepherd - Saco)" <Kevin.Jacques@portlanddiocese.org>,
acasavant@biddefordmaine.org
Subject: weekly newsletter


 
 


 


The contents of this e-mail message and any attachments are confidential and are intended solely for
addressee. The information may also be legally privileged. This transmission is sent in trust, for the sole
purpose of delivery to the intended recipient. If you have received this transmission in error, any use,
reproduction or dissemination of this transmission is strictly prohibited. If you are not the intended
recipient, please immediately notify the sender by reply e-mail or phone and delete this message and its
attachments, if any.


Under Maine law, documents - including e-mails - in the possession of public officials or city employees
about government business may be classified as public records. There are very few exceptions. As a
result, please be advised that what is written in an e-mail could be released to the public and/or the media
if requested
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CONFIDENTIAL TIPS 



Everyone can play a role in 



keeping our community safe 



and improving the quality of 



life by sharing information     



regarding any behavior or      



activity seen and suspected 



to be criminal in nature.   



TIPS can be made by calling 



the non-emergency line at 



282-5127 or by clicking on 



one of the tip icons at 



www.bpd.net.   



You can provide TIPS to us           



anonymously but it is very 



helpful to be able to have 



contact information when    



officers follow up on the 



information you provide. 



REMEMBER         
If you are reporting a crime 



in progress or if you are in 



need of any emergency    



services, please dial   9-1-1! 
 



Visit www.bpd.net for 



more BPD information  
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Each day, the Biddeford Communications Public Safety 



Answering Point (PSAP) continues to receive a significant 



number of calls to 9-1-1 which are complete misuses of the 



emergency number. In 2015, the PSAP dealt with 2,315 



calls to 9-1-1 which were misuses and 80% or 1,833 of 



those calls originated from Biddeford. 



Some of the Biddeford calls should have been made to the non-emergency number 



207-282-5127 and many should just never have been made.  Some people have 



used 9-1-1 to find out about parking bans during the winter months.   Some have 



used it to find out the start time for community parades.  The seemingly never    



ending pocket calls continued to come in right through last week.   



An example from last week is that a  resident called 9-1-1 to just chat with dispatch 



about his mother.  When the caller was advised by dispatch that the police were 



going to meet with him, he politely asked if the officers could pick-up a coffee at        



McDonald’s for him on their way over.  This happened a couple of times before an 



officer could get to the apartment and issue the male a second warning for misuse 



of 9-1-1. 



These misuses of 9-1-1 consume critical time of the dispatchers and most of the 



time require a patrol officer to go to the address to confirm that it was a true       



misuse.  Last week, the PSAP handled 1,069 calls.  Of the 1,069 calls; 45 were 



misuses of 9-1-1.  The chart below shows the number of calls by hour of the day.  



The red line shows the number of misuses by hour and you can see that the majori-



ty of the calls occur during the hours when the activity is the highest for the dis-



patchers. 



Some of the most critical calls that the PSAP handles are Emergency Medical    



Dispatches (EMD) and there were 93 last week.  During the EMD calls, our        



dispatchers provide critical directions to callers to help save victims of heart       



attacks, strokes, seizures, major trauma, pregnancies, and many other medical      



conditions prior to the arrival of BFD 



Rescue.  As you can see by the green 



line representing EMD calls, misuse 



calls unfortunately can trend up when  



EMD calls go up.    



Whether dealing with an EMD call, 



providing critical information to an 



officer, or simply dealing with a crime 



in progress or any other true          



emergency; our dispatchers’ time and 



attention is distracted by misuses of    



9-1-1. These needless calls             



potentially risk the  lives of our      



families, friends, and visitors.             
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Officer Mitchell Bailey joined our patrol division during December of 2013.  He 



brings a remarkable wealth of education and experience to the department. 



Mitch grew up in Uniontown, Pennsylvania, originally named the Town of Union, 



and was founded on July 4, 1776.  In the late nineteenth century, the community   



developed as a key source of coal and fed the steel industry in Pittsburgh, which is 



about 45 miles north of Uniontown.  Like Biddeford’s mills, Uniontown’s key      



industry began declining in the second half of the twentieth century and it had a    



major economic impact on the community.   



Mitch was involved in many activities for the Laurel Highland High School       



Mustangs.  Starting in junior high and until his high school graduation, he played football and baseball; ran 



track, hit the slopes as a member of the ski club, and sharpened his strategic thinking by playing chess.  After 



graduating from LHHS, Mitch attended California University (Cal U), located in California, PA.  Cal U is a 



public university and a member of the Pennsylvania State System of Higher Education, and Mitch majored in 



Criminal Justice while attending there.  He played football for the Cal U Vulcans during his first two years.  



Mitch then enlisted in the U.S. Army and continued his academic studies at Cal U, earning a Bachelor of     



Science in Criminal Justice in 2002.   



The events of the 9-11 attack occurred while still a student at Cal U which 



had a particular impact on Mitch, and brought his family closer together     



because two of his brothers were working within a couple of blocks of the 



World Trade Center on that infamous day.  Mitch comes from a family with 



a strong military heritage; fueling his childhood dream of serving his coun-



try.  His grandfather served during World War II, his father served during the    



Korean Conflict, and a brother graduated from West Point.  While attending 



college, Mitch rose to the rank of Sergeant and was in the ROTC program at 



the University of Pittsburgh.  Upon graduation from Cal U, Mitch was      



commissioned as a Second Lieutenant in the United States Army.   



Mitch served as a platoon leader, executive officer, and company commander 



for various military police companies, and served in many locations domesti-



cally. He was deployed three times to Iraq while in the Army and the Army 



National Guard.  With his knowledge and experience, he was a training       



officer preparing mobilized soldiers in survival techniques against IEDs.  He also served as a Bilateral Affairs 



Officer and was assigned to the U.S. Embassy in Montenegro.  During his military service, Mitch was award-



ed over twenty medals and ribbons including the Bronze Star Medal twice, the Army Commendation Medal 



three times (one of which was with valor), the Army Achievement Medal three times, Iraq Service Medal 



twice, the Global War on Terrorism, and Global War on Terrorism Expeditionary Medal.  After over twelve 



years of service to his country, Captain Mitchell Bailey ended his military career when he and his wife decid-



ed it was time to start a family.  Mitch misses serving in the military, but that is overwhelmed and offset by 



his first love, his wife and children.   



While still in the Army Guard, Mitch was hired and trained as a Maine Marine Patrol officer and served in 



that capacity for a period of seven years.  He worked out of the Saco River and became very familiar with 



Biddeford and the Saco River during that time, and really enjoyed working on the water and with the fishing 



community.  In 2008, the Southern Maine Lobstermen’s Association recognized him as the Marine Patrol    



Officer of the year.  Subsequent to the Marine Patrol, Mitch worked for private security, contracting with the 



federal government.  With the decision to start a family Mitch left the military,  sought employment with less 
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 travel, and joined the BPD.     



As a Biddeford Patrol Officer, he loves the public safety challenge presented by the intensity 



of the city and the high level of professionalism of the department.  In the future, he hopes to 



have the opportunity to be involved with a river/marine patrol for the city.  As with his      



military service, law enforcement was a natural fit for Mitch.  He has a natural ability to deal 



with people and help them with their problems.  He says the most rewarding aspect of being 



a police officer is having the opportunity and ability to protect and help others in the worst of times and when 



they are not able to do so for themselves. 



When not serving our community, Mitch’s focus is on his wife, two-and-a-half-year-old son, and six-month-



old daughter.  He enjoys being with his close friends, following the Pittsburgh teams, and working to          



complete the course work for a Master of Arts in Leadership Studies.       



Matthew Ballou joined our department on May 7, 2015 as a Dispatcher within the 



Communications Center.  He brings significant knowledge, skills, and experience 



to our department and community.  Matt hails from Lincolnville, Maine and is a 



2007 graduate of Camden Hills Regional High School.  All through his school 



years he played basketball and loves to sneak a game in whenever he can even   



today.   



Matt’s affection for a career in public safety was most likely instilled in him by his 



family.  Starting with his great-grandfather, many of his relatives have been       



involved in public safety either on the firefighter or the law enforcement side in 



Rhode Island.  Before graduating from high school, his love for serving the public 



was cemented after he started as a call firefighter in his hometown of Lincolnville. 



 After graduating from high school, Matt attended the Fire Science Program at Southern Maine Community 



College (SMCC) and graduated in 2009.  While he attended SMCC, Matt was a ‘live-in-student’ call         



firefighter for Alfred, Maine.  During that two year time period, he had the wonderful opportunity to                



simultaneously acquire academic knowledge and practical experience of fire prevention and protection. 



Immediately after he finished at SMCC, Matt accepted a dispatcher position with the Knox Regional Commu-



nications Center in Rockland, Maine.  Now Matt will be the first to admit that he accepted the job thinking it 



would only be on an interim basis; his goal was to find a position as a full time firefighter.    However, it     



didn’t take long for him to fall in love with the communications side and he no longer viewed dispatching as a 



job, he saw it as a career.  After almost seven years in dispatching, he still loves the career decision he has 



made.  He is certified in all aspects of his position including Emergency Medical Dispatching, Domestic      



Violence Intervention, and several others.  After six years at Knox Regional and earning several recognitions 



for managing calls from vehicle pursuits to plane crashes; Matt wanted to find an organization where he could 



continue to learn and grow.  His search focused on Southern Maine and New Hampshire.  Ultimately, he    



decided to accept the position with Biddeford due to its reputation, his ability to continue to grow in his      



professional, and he knew Biddeford was a fast pace communications center.   



Matt says that the core job is basically the same between Knox and Biddeford but he has had to learn a new 



dispatch system, new procedures, a new geographic area, new officers, et cetera; he loves learning something 



new every day.  For most of his career at Knox, he worked the second shift.  Matt says that first and second 



shifts are usually busier than third shift simply because more people are awake during that time period.     



However, he has worked the third shift since starting with Biddeford and he says he is not sure this city ever 



sleeps. 
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 Ironically, for a man who works in a communications center without windows, Matt loves 



the outdoors and enjoys fishing, hunting, four wheeling, or simply just walking through the 



woods and enjoying nature.  Of course, growing up in the 1990s and early 2000s, Matt was a 



Celtic fan even though the team struggled most of those years.  He says watching the Celtics 



win the title in 2008 was an awesome event that is ever etched into his memory; Paul Pierce 



will always be his favorite.  He still loves to follow all the New England teams. 



While he still loves watching New England sports teams, the amount of time that he does is significantly     



diminished and he is pretty happy about that.  What he loves most is to spend time with his family, his wife, 



Shelby, and their three-year-old son, Tucker.  Unknowingly, Matt met his future wife, Shelby, back when he 



and a fellow live-in-student in Alfred would go to lunch at a sandwich shop she worked at.  It took a couple 



years after he graduated from SMCC and had left Alfred for the two of them to re-meet and ultimately follow 



a path to marriage.  Matt feels so lucky to have a wife who not only loves him but supports him in his public 



safety career.  



Matt thinks the desire to serve the public has been passed on to his son.  He says that Tucker talks about being 



a police officer, a firefighter, or both.  One day Tucker is pretending to be a police officer and the next he is 



pretending to drive a fire truck.  Since Matt is once again a call firefighter in Alfred, Tucker loves to see or sit 



in a real fire truck any time they are at the station.  Tucker also really likes the family dog named Remington.  



Remington has an eighty pound personality and a five pound body. 



Matt’s aspiration is to be the best he can be in his profession.  He says that things change in public safety    



every day and sometimes things change more than once in a day.   He enjoys the challenge of staying on top 



of all the new requirements and procedures for his dispatching career and still loves being a call firefighter in 



Alfred.  Matt cannot imagine a life without being a member of a fire department. He talked about a member of 



the Lincolnville Fire Department who stayed active well into his eighties.  Matt thinks that he will probably be 



just like that guy.   



Starting Monday, February 



8th, all the patrol officers   



assigned to the second shift 



will have graduated from 



Biddeford High School! 



On Saturday, January 30th, Officer Andrew Shortill 



had the opportunity to meet some of the young 



cheerleaders competing in the ’Cheers from the 



Heart’ at Biddeford High School.   
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Week Ending Dates



Biddeford PSAP Weekly Calls For Service



 



Extracts from the Patrol Supervisors’ Shift Notes may be 



viewed by going to www.bpd.net and clicking on the 



icon in the reporting section of the website. 



· 911 Misuse Calls 45 4.2%



· Calls For Other PSAP Communities 120 11.2%



· Calls For All Biddeford Services 904 84.6%



TOTAL ALL CALL FOR SERVICE 1,069 100.0%



BIDDEFORD CALLS:



Calls For Biddeford Police Only 757 83.7%



Calls For Biddeford Fire Only 18 2.0%



Calls For Biddeford EMS Only 48 5.3%



Calls For Biddeford Fire & EMS 23 2.5%



Calls For Biddeford Police & EMS 8 0.9%



Calls For Biddeford Police & Fire 2 0.2%



Calls For Biddeford Police, Fire & EMS 13 1.4%



Calls For Animal Complaints 19 2.1%



Training Calls 6 0.7%



Calls For Lost & Found 9 1.0%



All Other 1 0.1%



TOTAL ALL BIDDEFORD CALLS 904 100.0%



BIDDEFORD PSAP



January 25, 2016 to January 31, 2016



OFFENSE REPORTS BY TYPE:



Drugs and Narcotics 11 14.5%



Drug Equipment 8 10.5%



Simple Assault 6 7.9%



All Other Theft 4 5.3%



Disorderly Conduct 3 3.9%



Criminal Mischief 2 2.6%



Shoplifting 2 2.6%



Counterfeiting / Forgery 2 2.6%



Theft From Buildings 2 2.6%



Bad Checks 2 2.6%



Credit Card / ATM 2 2.6%



Trespass of Property 1 1.3%



Operating Under The Influence 1 1.3%



Intimidation 1 1.3%



All other Non Traffic Offenses 11 14.5%



All Traffic or City Ordinance Offenses 18 23.7%



Total Offense Reports 76 100.0%



ARRESTS:



Arrests - Juvenile 4 12.1%



Arrests - Adult 29 87.9%



Total Arrests 33 100.0%



ARRESTS BY DAY:



Arrests - Monday - 1/25 5 15.2%



Arrests - Tuesday - 1/26 5 15.2%



Arrests - Wednesday - 1/27 7 21.2%



Arrests - Thursday - 1/28 3 9.1%



Arrests - Friday - 1/29 6 18.2%



Arrests - Saturday - 1/30 3 9.1%



Arrests - Sunday - 1/31 4 12.1%



Total Arrests By Day 33 100.0%



ARRESTS BY TYPE:



Drugs and Narcotics 7 21.2%



All Other Theft 4 12.1%



Shoplifting 2 6.1%



Operating Under the Influence 1 3.0%



Simple Assault 1 3.0%



Bad Checks 1 3.0%



Disorderly Conduct 1 3.0%



Theft From Buildings 1 3.0%



All Traffic or City Ordinance Offenses 15 45.5%



Total Arrests By Type 33 100.0%



OFFENSE REPORTS & ARRESTS
January 25, 2016 to January 31, 2016













From: mitchell.bailey@bpd.net
To: mitchellmbaileyjr@gmail.com
Subject: Fwd: weekly newsletter
Date: Wednesday, February 03, 2016 4:35:38 PM
Attachments: image001.jpg


ATT00001.htm
Chiefs Newsletter For Week Ending January 31 2016 - 02032016 at 1445.pdf
ATT00002.htm


Sent from my iPhone


Begin forwarded message:


From: "Beaupre, Roger P." <chief@bpd.net>
Date: February 3, 2016 at 15:00:16 EST
To: AllCityUsers <Allcityusers@biddefordmaine.org>, BPDEmployees
<BPDEmployees@bpd.net>, Contact all Councilors
<ContactallCouncilors@Biddefordmaine.org>, "simleo@maine.rr.com"
<simleo@maine.rr.com>, "Ralph Croteau (grammieralph@aol.com)"
<grammieralph@aol.com>, "rgagnon29@maine.rr.com"
<rgagnon29@maine.rr.com>, "Deacon Kevin Jacques (Good Shepherd - Saco)"
<Kevin.Jacques@portlanddiocese.org>, "acasavant@biddefordmaine.org"
<acasavant@biddefordmaine.org>
Subject: weekly newsletter


 
 


The contents of this e-mail message and any attachments are confidential and are intended solely for
addressee. The information may also be legally privileged. This transmission is sent in trust, for the sole
purpose of delivery to the intended recipient. If you have received this transmission in error, any use,
reproduction or dissemination of this transmission is strictly prohibited. If you are not the intended
recipient, please immediately notify the sender by reply e-mail or phone and delete this message and its
attachments, if any.


Under Maine law, documents - including e-mails - in the possession of public officials or city employees
about government business may be classified as public records. There are very few exceptions. As a
result, please be advised that what is written in an e-mail could be released to the public and/or the media
if requested
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The contents of this e-mail message and any attachments are confidential and are intended solely for addressee. The information may also be legally privileged. This transmission is sent in trust, for the sole purpose
 of delivery to the intended recipient. If you have received this transmission in error, any use, reproduction or dissemination of this transmission is strictly prohibited. If you are not the intended recipient, please immediately notify the sender by reply
 e-mail or phone and delete this message and its attachments, if any.



Under Maine law, documents - including e-mails - in the possession of public officials or city employees about government business may be classified as public records. There are very few exceptions. As a result, please be advised that what is written in an
 e-mail could be released to the public and/or the media if requested

















PERIOD:  Monday, January 25, 2016 to Sunday, January 31, 2016 



 



 



CONFIDENTIAL TIPS 



Everyone can play a role in 



keeping our community safe 



and improving the quality of 



life by sharing information     



regarding any behavior or      



activity seen and suspected 



to be criminal in nature.   



TIPS can be made by calling 



the non-emergency line at 



282-5127 or by clicking on 



one of the tip icons at 



www.bpd.net.   



You can provide TIPS to us           



anonymously but it is very 



helpful to be able to have 



contact information when    



officers follow up on the 



information you provide. 



REMEMBER         
If you are reporting a crime 



in progress or if you are in 



need of any emergency    



services, please dial   9-1-1! 
 



Visit www.bpd.net for 



more BPD information  



 



 



 



 



 



 



39 Alfred Street 



Biddeford, Maine  04005 
 



207-282-5127 
non-emergency 



 www.bpd.net 



Each day, the Biddeford Communications Public Safety 



Answering Point (PSAP) continues to receive a significant 



number of calls to 9-1-1 which are complete misuses of the 



emergency number. In 2015, the PSAP dealt with 2,315 



calls to 9-1-1 which were misuses and 80% or 1,833 of 



those calls originated from Biddeford. 



Some of the Biddeford calls should have been made to the non-emergency number 



207-282-5127 and many should just never have been made.  Some people have 



used 9-1-1 to find out about parking bans during the winter months.   Some have 



used it to find out the start time for community parades.  The seemingly never    



ending pocket calls continued to come in right through last week.   



An example from last week is that a  resident called 9-1-1 to just chat with dispatch 



about his mother.  When the caller was advised by dispatch that the police were 



going to meet with him, he politely asked if the officers could pick-up a coffee at        



McDonald’s for him on their way over.  This happened a couple of times before an 



officer could get to the apartment and issue the male a second warning for misuse 



of 9-1-1. 



These misuses of 9-1-1 consume critical time of the dispatchers and most of the 



time require a patrol officer to go to the address to confirm that it was a true       



misuse.  Last week, the PSAP handled 1,069 calls.  Of the 1,069 calls; 45 were 



misuses of 9-1-1.  The chart below shows the number of calls by hour of the day.  



The red line shows the number of misuses by hour and you can see that the majori-



ty of the calls occur during the hours when the activity is the highest for the dis-



patchers. 



Some of the most critical calls that the PSAP handles are Emergency Medical    



Dispatches (EMD) and there were 93 last week.  During the EMD calls, our        



dispatchers provide critical directions to callers to help save victims of heart       



attacks, strokes, seizures, major trauma, pregnancies, and many other medical      



conditions prior to the arrival of BFD 



Rescue.  As you can see by the green 



line representing EMD calls, misuse 



calls unfortunately can trend up when  



EMD calls go up.    



Whether dealing with an EMD call, 



providing critical information to an 



officer, or simply dealing with a crime 



in progress or any other true          



emergency; our dispatchers’ time and 



attention is distracted by misuses of    



9-1-1. These needless calls             



potentially risk the  lives of our      



families, friends, and visitors.             
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Officer Mitchell Bailey joined our patrol division during December of 2013.  He 



brings a remarkable wealth of education and experience to the department. 



Mitch grew up in Uniontown, Pennsylvania, originally named the Town of Union, 



and was founded on July 4, 1776.  In the late nineteenth century, the community   



developed as a key source of coal and fed the steel industry in Pittsburgh, which is 



about 45 miles north of Uniontown.  Like Biddeford’s mills, Uniontown’s key      



industry began declining in the second half of the twentieth century and it had a    



major economic impact on the community.   



Mitch was involved in many activities for the Laurel Highland High School       



Mustangs.  Starting in junior high and until his high school graduation, he played football and baseball; ran 



track, hit the slopes as a member of the ski club, and sharpened his strategic thinking by playing chess.  After 



graduating from LHHS, Mitch attended California University (Cal U), located in California, PA.  Cal U is a 



public university and a member of the Pennsylvania State System of Higher Education, and Mitch majored in 



Criminal Justice while attending there.  He played football for the Cal U Vulcans during his first two years.  



Mitch then enlisted in the U.S. Army and continued his academic studies at Cal U, earning a Bachelor of     



Science in Criminal Justice in 2002.   



The events of the 9-11 attack occurred while still a student at Cal U which 



had a particular impact on Mitch, and brought his family closer together     



because two of his brothers were working within a couple of blocks of the 



World Trade Center on that infamous day.  Mitch comes from a family with 



a strong military heritage; fueling his childhood dream of serving his coun-



try.  His grandfather served during World War II, his father served during the    



Korean Conflict, and a brother graduated from West Point.  While attending 



college, Mitch rose to the rank of Sergeant and was in the ROTC program at 



the University of Pittsburgh.  Upon graduation from Cal U, Mitch was      



commissioned as a Second Lieutenant in the United States Army.   



Mitch served as a platoon leader, executive officer, and company commander 



for various military police companies, and served in many locations domesti-



cally. He was deployed three times to Iraq while in the Army and the Army 



National Guard.  With his knowledge and experience, he was a training       



officer preparing mobilized soldiers in survival techniques against IEDs.  He also served as a Bilateral Affairs 



Officer and was assigned to the U.S. Embassy in Montenegro.  During his military service, Mitch was award-



ed over twenty medals and ribbons including the Bronze Star Medal twice, the Army Commendation Medal 



three times (one of which was with valor), the Army Achievement Medal three times, Iraq Service Medal 



twice, the Global War on Terrorism, and Global War on Terrorism Expeditionary Medal.  After over twelve 



years of service to his country, Captain Mitchell Bailey ended his military career when he and his wife decid-



ed it was time to start a family.  Mitch misses serving in the military, but that is overwhelmed and offset by 



his first love, his wife and children.   



While still in the Army Guard, Mitch was hired and trained as a Maine Marine Patrol officer and served in 



that capacity for a period of seven years.  He worked out of the Saco River and became very familiar with 



Biddeford and the Saco River during that time, and really enjoyed working on the water and with the fishing 



community.  In 2008, the Southern Maine Lobstermen’s Association recognized him as the Marine Patrol    



Officer of the year.  Subsequent to the Marine Patrol, Mitch worked for private security, contracting with the 



federal government.  With the decision to start a family Mitch left the military,  sought employment with less 
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 travel, and joined the BPD.     



As a Biddeford Patrol Officer, he loves the public safety challenge presented by the intensity 



of the city and the high level of professionalism of the department.  In the future, he hopes to 



have the opportunity to be involved with a river/marine patrol for the city.  As with his      



military service, law enforcement was a natural fit for Mitch.  He has a natural ability to deal 



with people and help them with their problems.  He says the most rewarding aspect of being 



a police officer is having the opportunity and ability to protect and help others in the worst of times and when 



they are not able to do so for themselves. 



When not serving our community, Mitch’s focus is on his wife, two-and-a-half-year-old son, and six-month-



old daughter.  He enjoys being with his close friends, following the Pittsburgh teams, and working to          



complete the course work for a Master of Arts in Leadership Studies.       



Matthew Ballou joined our department on May 7, 2015 as a Dispatcher within the 



Communications Center.  He brings significant knowledge, skills, and experience 



to our department and community.  Matt hails from Lincolnville, Maine and is a 



2007 graduate of Camden Hills Regional High School.  All through his school 



years he played basketball and loves to sneak a game in whenever he can even   



today.   



Matt’s affection for a career in public safety was most likely instilled in him by his 



family.  Starting with his great-grandfather, many of his relatives have been       



involved in public safety either on the firefighter or the law enforcement side in 



Rhode Island.  Before graduating from high school, his love for serving the public 



was cemented after he started as a call firefighter in his hometown of Lincolnville. 



 After graduating from high school, Matt attended the Fire Science Program at Southern Maine Community 



College (SMCC) and graduated in 2009.  While he attended SMCC, Matt was a ‘live-in-student’ call         



firefighter for Alfred, Maine.  During that two year time period, he had the wonderful opportunity to                



simultaneously acquire academic knowledge and practical experience of fire prevention and protection. 



Immediately after he finished at SMCC, Matt accepted a dispatcher position with the Knox Regional Commu-



nications Center in Rockland, Maine.  Now Matt will be the first to admit that he accepted the job thinking it 



would only be on an interim basis; his goal was to find a position as a full time firefighter.    However, it     



didn’t take long for him to fall in love with the communications side and he no longer viewed dispatching as a 



job, he saw it as a career.  After almost seven years in dispatching, he still loves the career decision he has 



made.  He is certified in all aspects of his position including Emergency Medical Dispatching, Domestic      



Violence Intervention, and several others.  After six years at Knox Regional and earning several recognitions 



for managing calls from vehicle pursuits to plane crashes; Matt wanted to find an organization where he could 



continue to learn and grow.  His search focused on Southern Maine and New Hampshire.  Ultimately, he    



decided to accept the position with Biddeford due to its reputation, his ability to continue to grow in his      



professional, and he knew Biddeford was a fast pace communications center.   



Matt says that the core job is basically the same between Knox and Biddeford but he has had to learn a new 



dispatch system, new procedures, a new geographic area, new officers, et cetera; he loves learning something 



new every day.  For most of his career at Knox, he worked the second shift.  Matt says that first and second 



shifts are usually busier than third shift simply because more people are awake during that time period.     



However, he has worked the third shift since starting with Biddeford and he says he is not sure this city ever 



sleeps. 
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 Ironically, for a man who works in a communications center without windows, Matt loves 



the outdoors and enjoys fishing, hunting, four wheeling, or simply just walking through the 



woods and enjoying nature.  Of course, growing up in the 1990s and early 2000s, Matt was a 



Celtic fan even though the team struggled most of those years.  He says watching the Celtics 



win the title in 2008 was an awesome event that is ever etched into his memory; Paul Pierce 



will always be his favorite.  He still loves to follow all the New England teams. 



While he still loves watching New England sports teams, the amount of time that he does is significantly     



diminished and he is pretty happy about that.  What he loves most is to spend time with his family, his wife, 



Shelby, and their three-year-old son, Tucker.  Unknowingly, Matt met his future wife, Shelby, back when he 



and a fellow live-in-student in Alfred would go to lunch at a sandwich shop she worked at.  It took a couple 



years after he graduated from SMCC and had left Alfred for the two of them to re-meet and ultimately follow 



a path to marriage.  Matt feels so lucky to have a wife who not only loves him but supports him in his public 



safety career.  



Matt thinks the desire to serve the public has been passed on to his son.  He says that Tucker talks about being 



a police officer, a firefighter, or both.  One day Tucker is pretending to be a police officer and the next he is 



pretending to drive a fire truck.  Since Matt is once again a call firefighter in Alfred, Tucker loves to see or sit 



in a real fire truck any time they are at the station.  Tucker also really likes the family dog named Remington.  



Remington has an eighty pound personality and a five pound body. 



Matt’s aspiration is to be the best he can be in his profession.  He says that things change in public safety    



every day and sometimes things change more than once in a day.   He enjoys the challenge of staying on top 



of all the new requirements and procedures for his dispatching career and still loves being a call firefighter in 



Alfred.  Matt cannot imagine a life without being a member of a fire department. He talked about a member of 



the Lincolnville Fire Department who stayed active well into his eighties.  Matt thinks that he will probably be 



just like that guy.   



Starting Monday, February 



8th, all the patrol officers   



assigned to the second shift 



will have graduated from 



Biddeford High School! 



On Saturday, January 30th, Officer Andrew Shortill 



had the opportunity to meet some of the young 



cheerleaders competing in the ’Cheers from the 



Heart’ at Biddeford High School.   
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January 25, 2016 
to  



January 31, 2016 
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Biddeford PSAP Weekly Calls For Service



 



Extracts from the Patrol Supervisors’ Shift Notes may be 



viewed by going to www.bpd.net and clicking on the 



icon in the reporting section of the website. 



· 911 Misuse Calls 45 4.2%



· Calls For Other PSAP Communities 120 11.2%



· Calls For All Biddeford Services 904 84.6%



TOTAL ALL CALL FOR SERVICE 1,069 100.0%



BIDDEFORD CALLS:



Calls For Biddeford Police Only 757 83.7%



Calls For Biddeford Fire Only 18 2.0%



Calls For Biddeford EMS Only 48 5.3%



Calls For Biddeford Fire & EMS 23 2.5%



Calls For Biddeford Police & EMS 8 0.9%



Calls For Biddeford Police & Fire 2 0.2%



Calls For Biddeford Police, Fire & EMS 13 1.4%



Calls For Animal Complaints 19 2.1%



Training Calls 6 0.7%



Calls For Lost & Found 9 1.0%



All Other 1 0.1%



TOTAL ALL BIDDEFORD CALLS 904 100.0%



BIDDEFORD PSAP



January 25, 2016 to January 31, 2016



OFFENSE REPORTS BY TYPE:



Drugs and Narcotics 11 14.5%



Drug Equipment 8 10.5%



Simple Assault 6 7.9%



All Other Theft 4 5.3%



Disorderly Conduct 3 3.9%



Criminal Mischief 2 2.6%



Shoplifting 2 2.6%



Counterfeiting / Forgery 2 2.6%



Theft From Buildings 2 2.6%



Bad Checks 2 2.6%



Credit Card / ATM 2 2.6%



Trespass of Property 1 1.3%



Operating Under The Influence 1 1.3%



Intimidation 1 1.3%



All other Non Traffic Offenses 11 14.5%



All Traffic or City Ordinance Offenses 18 23.7%



Total Offense Reports 76 100.0%



ARRESTS:



Arrests - Juvenile 4 12.1%



Arrests - Adult 29 87.9%



Total Arrests 33 100.0%



ARRESTS BY DAY:



Arrests - Monday - 1/25 5 15.2%



Arrests - Tuesday - 1/26 5 15.2%



Arrests - Wednesday - 1/27 7 21.2%



Arrests - Thursday - 1/28 3 9.1%



Arrests - Friday - 1/29 6 18.2%



Arrests - Saturday - 1/30 3 9.1%



Arrests - Sunday - 1/31 4 12.1%



Total Arrests By Day 33 100.0%



ARRESTS BY TYPE:



Drugs and Narcotics 7 21.2%



All Other Theft 4 12.1%



Shoplifting 2 6.1%



Operating Under the Influence 1 3.0%



Simple Assault 1 3.0%



Bad Checks 1 3.0%



Disorderly Conduct 1 3.0%



Theft From Buildings 1 3.0%



All Traffic or City Ordinance Offenses 15 45.5%



Total Arrests By Type 33 100.0%



OFFENSE REPORTS & ARRESTS
January 25, 2016 to January 31, 2016
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To: Tracey Morton
Subject: Do you know Phil Greenwood, Donna Eldridge or G. Katie Nickless?
Date: Monday, January 25, 2016 3:07:21 AM


Tracey, staying in touch with valuable contacts can help you in your career. Quickly
connect to some people we think you know.


Other people you may know See more 


Phil Greenwood


Phil Greenwood
--


Connect


Donna Eldridge


Donna Eldridge
Area Manager at
Arbonne
Independent
Consultant


Connect


G. Katie Nickless


G. Katie Nickless
Writer, student


Connect


Michelle Goulet


Michelle Goulet
Founder/ Director
Kidz Go Eco


Connect


Jessica Blanchette


Jessica Blanchette
Executive Assistant,
IT


Connect


Debra Rogers


Debra Rogers
Investigator at State
of Maine


Connect


Catherine Glynn


Catherine Glynn
Office Manager at
The Heart of
Biddeford


Connect


Tara Johnson


Tara Johnson
Loan Officer at
Evergreen Home
Loans


Connect
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Gayle Stuart


Gayle Stuart
--


Connect


Kelly Scrivener


Kelly Scrivener
Fitness Professional


Connect


Edmund Folsom


Edmund Folsom
Attorney at Law


Connect


Lucie Kay


Lucie Kay
AVP Branch
Manager Business
Dev Officer at
York...


Connect


Chief Troy A. Cline


Chief Troy A. Cline
Chief of Police in
Wiscasset


Connect


Anthony Pane


Anthony Pane
CommTech 5,
Network
Maintenance


Connect


Sue Arica


Sue Arica
Student at biddeford
adult ed.


Connect


Baldwin Matthew


Baldwin Matthew
Evidence Technician
at Biddeford Police
Dept.


Connect
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addressee. The information may also be legally privileged. This transmission is sent in trust, for the sole
purpose of delivery to the intended recipient. If you have received this transmission in error, any use,
reproduction or dissemination of this transmission is strictly prohibited. If you are not the intended recipient,
please immediately notify the sender by reply e-mail or phone and delete this message and its attachments,
if any.


Under Maine law, documents - including e-mails - in the possession of public officials or city employees
about government business may be classified as public records. There are very few exceptions. As a result,
please be advised that what is written in an e-mail could be released to the public and/or the media if
requested








From: Beaupre, Roger
To: All City Users; BPDemployees; Contact all Councilors; simleo@maine.rr.com; Ralph Croteau


(grammieralph@aol.com); rgagnon29@maine.rr.com; Deacon Kevin Jacques (Good Shepherd - Saco); Casavant,
Alan


Subject: weekly newsletter
Date: Wednesday, February 03, 2016 3:00:28 PM
Attachments: Chiefs Newsletter For Week Ending January 31 2016 - 02032016 at 1445.pdf


 
 


 


The contents of this e-mail message and any attachments are confidential and are intended solely for
addressee. The information may also be legally privileged. This transmission is sent in trust, for the sole
purpose of delivery to the intended recipient. If you have received this transmission in error, any use,
reproduction or dissemination of this transmission is strictly prohibited. If you are not the intended
recipient, please immediately notify the sender by reply e-mail or phone and delete this message and its
attachments, if any.


Under Maine law, documents - including e-mails - in the possession of public officials or city employees
about government business may be classified as public records. There are very few exceptions. As a
result, please be advised that what is written in an e-mail could be released to the public and/or the media
if requested
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PERIOD:  Monday, January 25, 2016 to Sunday, January 31, 2016 



 



 



CONFIDENTIAL TIPS 



Everyone can play a role in 



keeping our community safe 



and improving the quality of 



life by sharing information     



regarding any behavior or      



activity seen and suspected 



to be criminal in nature.   



TIPS can be made by calling 



the non-emergency line at 



282-5127 or by clicking on 



one of the tip icons at 



www.bpd.net.   



You can provide TIPS to us           



anonymously but it is very 



helpful to be able to have 



contact information when    



officers follow up on the 



information you provide. 



REMEMBER         
If you are reporting a crime 



in progress or if you are in 



need of any emergency    



services, please dial   9-1-1! 
 



Visit www.bpd.net for 



more BPD information  



 



 



 



 



 



 



39 Alfred Street 



Biddeford, Maine  04005 
 



207-282-5127 
non-emergency 



 www.bpd.net 



Each day, the Biddeford Communications Public Safety 



Answering Point (PSAP) continues to receive a significant 



number of calls to 9-1-1 which are complete misuses of the 



emergency number. In 2015, the PSAP dealt with 2,315 



calls to 9-1-1 which were misuses and 80% or 1,833 of 



those calls originated from Biddeford. 



Some of the Biddeford calls should have been made to the non-emergency number 



207-282-5127 and many should just never have been made.  Some people have 



used 9-1-1 to find out about parking bans during the winter months.   Some have 



used it to find out the start time for community parades.  The seemingly never    



ending pocket calls continued to come in right through last week.   



An example from last week is that a  resident called 9-1-1 to just chat with dispatch 



about his mother.  When the caller was advised by dispatch that the police were 



going to meet with him, he politely asked if the officers could pick-up a coffee at        



McDonald’s for him on their way over.  This happened a couple of times before an 



officer could get to the apartment and issue the male a second warning for misuse 



of 9-1-1. 



These misuses of 9-1-1 consume critical time of the dispatchers and most of the 



time require a patrol officer to go to the address to confirm that it was a true       



misuse.  Last week, the PSAP handled 1,069 calls.  Of the 1,069 calls; 45 were 



misuses of 9-1-1.  The chart below shows the number of calls by hour of the day.  



The red line shows the number of misuses by hour and you can see that the majori-



ty of the calls occur during the hours when the activity is the highest for the dis-



patchers. 



Some of the most critical calls that the PSAP handles are Emergency Medical    



Dispatches (EMD) and there were 93 last week.  During the EMD calls, our        



dispatchers provide critical directions to callers to help save victims of heart       



attacks, strokes, seizures, major trauma, pregnancies, and many other medical      



conditions prior to the arrival of BFD 



Rescue.  As you can see by the green 



line representing EMD calls, misuse 



calls unfortunately can trend up when  



EMD calls go up.    



Whether dealing with an EMD call, 



providing critical information to an 



officer, or simply dealing with a crime 



in progress or any other true          



emergency; our dispatchers’ time and 



attention is distracted by misuses of    



9-1-1. These needless calls             



potentially risk the  lives of our      



families, friends, and visitors.             
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Officer Mitchell Bailey joined our patrol division during December of 2013.  He 



brings a remarkable wealth of education and experience to the department. 



Mitch grew up in Uniontown, Pennsylvania, originally named the Town of Union, 



and was founded on July 4, 1776.  In the late nineteenth century, the community   



developed as a key source of coal and fed the steel industry in Pittsburgh, which is 



about 45 miles north of Uniontown.  Like Biddeford’s mills, Uniontown’s key      



industry began declining in the second half of the twentieth century and it had a    



major economic impact on the community.   



Mitch was involved in many activities for the Laurel Highland High School       



Mustangs.  Starting in junior high and until his high school graduation, he played football and baseball; ran 



track, hit the slopes as a member of the ski club, and sharpened his strategic thinking by playing chess.  After 



graduating from LHHS, Mitch attended California University (Cal U), located in California, PA.  Cal U is a 



public university and a member of the Pennsylvania State System of Higher Education, and Mitch majored in 



Criminal Justice while attending there.  He played football for the Cal U Vulcans during his first two years.  



Mitch then enlisted in the U.S. Army and continued his academic studies at Cal U, earning a Bachelor of     



Science in Criminal Justice in 2002.   



The events of the 9-11 attack occurred while still a student at Cal U which 



had a particular impact on Mitch, and brought his family closer together     



because two of his brothers were working within a couple of blocks of the 



World Trade Center on that infamous day.  Mitch comes from a family with 



a strong military heritage; fueling his childhood dream of serving his coun-



try.  His grandfather served during World War II, his father served during the    



Korean Conflict, and a brother graduated from West Point.  While attending 



college, Mitch rose to the rank of Sergeant and was in the ROTC program at 



the University of Pittsburgh.  Upon graduation from Cal U, Mitch was      



commissioned as a Second Lieutenant in the United States Army.   



Mitch served as a platoon leader, executive officer, and company commander 



for various military police companies, and served in many locations domesti-



cally. He was deployed three times to Iraq while in the Army and the Army 



National Guard.  With his knowledge and experience, he was a training       



officer preparing mobilized soldiers in survival techniques against IEDs.  He also served as a Bilateral Affairs 



Officer and was assigned to the U.S. Embassy in Montenegro.  During his military service, Mitch was award-



ed over twenty medals and ribbons including the Bronze Star Medal twice, the Army Commendation Medal 



three times (one of which was with valor), the Army Achievement Medal three times, Iraq Service Medal 



twice, the Global War on Terrorism, and Global War on Terrorism Expeditionary Medal.  After over twelve 



years of service to his country, Captain Mitchell Bailey ended his military career when he and his wife decid-



ed it was time to start a family.  Mitch misses serving in the military, but that is overwhelmed and offset by 



his first love, his wife and children.   



While still in the Army Guard, Mitch was hired and trained as a Maine Marine Patrol officer and served in 



that capacity for a period of seven years.  He worked out of the Saco River and became very familiar with 



Biddeford and the Saco River during that time, and really enjoyed working on the water and with the fishing 



community.  In 2008, the Southern Maine Lobstermen’s Association recognized him as the Marine Patrol    



Officer of the year.  Subsequent to the Marine Patrol, Mitch worked for private security, contracting with the 



federal government.  With the decision to start a family Mitch left the military,  sought employment with less 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



            Officer Mitchell Bailey 
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 travel, and joined the BPD.     



As a Biddeford Patrol Officer, he loves the public safety challenge presented by the intensity 



of the city and the high level of professionalism of the department.  In the future, he hopes to 



have the opportunity to be involved with a river/marine patrol for the city.  As with his      



military service, law enforcement was a natural fit for Mitch.  He has a natural ability to deal 



with people and help them with their problems.  He says the most rewarding aspect of being 



a police officer is having the opportunity and ability to protect and help others in the worst of times and when 



they are not able to do so for themselves. 



When not serving our community, Mitch’s focus is on his wife, two-and-a-half-year-old son, and six-month-



old daughter.  He enjoys being with his close friends, following the Pittsburgh teams, and working to          



complete the course work for a Master of Arts in Leadership Studies.       



Matthew Ballou joined our department on May 7, 2015 as a Dispatcher within the 



Communications Center.  He brings significant knowledge, skills, and experience 



to our department and community.  Matt hails from Lincolnville, Maine and is a 



2007 graduate of Camden Hills Regional High School.  All through his school 



years he played basketball and loves to sneak a game in whenever he can even   



today.   



Matt’s affection for a career in public safety was most likely instilled in him by his 



family.  Starting with his great-grandfather, many of his relatives have been       



involved in public safety either on the firefighter or the law enforcement side in 



Rhode Island.  Before graduating from high school, his love for serving the public 



was cemented after he started as a call firefighter in his hometown of Lincolnville. 



 After graduating from high school, Matt attended the Fire Science Program at Southern Maine Community 



College (SMCC) and graduated in 2009.  While he attended SMCC, Matt was a ‘live-in-student’ call         



firefighter for Alfred, Maine.  During that two year time period, he had the wonderful opportunity to                



simultaneously acquire academic knowledge and practical experience of fire prevention and protection. 



Immediately after he finished at SMCC, Matt accepted a dispatcher position with the Knox Regional Commu-



nications Center in Rockland, Maine.  Now Matt will be the first to admit that he accepted the job thinking it 



would only be on an interim basis; his goal was to find a position as a full time firefighter.    However, it     



didn’t take long for him to fall in love with the communications side and he no longer viewed dispatching as a 



job, he saw it as a career.  After almost seven years in dispatching, he still loves the career decision he has 



made.  He is certified in all aspects of his position including Emergency Medical Dispatching, Domestic      



Violence Intervention, and several others.  After six years at Knox Regional and earning several recognitions 



for managing calls from vehicle pursuits to plane crashes; Matt wanted to find an organization where he could 



continue to learn and grow.  His search focused on Southern Maine and New Hampshire.  Ultimately, he    



decided to accept the position with Biddeford due to its reputation, his ability to continue to grow in his      



professional, and he knew Biddeford was a fast pace communications center.   



Matt says that the core job is basically the same between Knox and Biddeford but he has had to learn a new 



dispatch system, new procedures, a new geographic area, new officers, et cetera; he loves learning something 



new every day.  For most of his career at Knox, he worked the second shift.  Matt says that first and second 



shifts are usually busier than third shift simply because more people are awake during that time period.     



However, he has worked the third shift since starting with Biddeford and he says he is not sure this city ever 



sleeps. 
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 Ironically, for a man who works in a communications center without windows, Matt loves 



the outdoors and enjoys fishing, hunting, four wheeling, or simply just walking through the 



woods and enjoying nature.  Of course, growing up in the 1990s and early 2000s, Matt was a 



Celtic fan even though the team struggled most of those years.  He says watching the Celtics 



win the title in 2008 was an awesome event that is ever etched into his memory; Paul Pierce 



will always be his favorite.  He still loves to follow all the New England teams. 



While he still loves watching New England sports teams, the amount of time that he does is significantly     



diminished and he is pretty happy about that.  What he loves most is to spend time with his family, his wife, 



Shelby, and their three-year-old son, Tucker.  Unknowingly, Matt met his future wife, Shelby, back when he 



and a fellow live-in-student in Alfred would go to lunch at a sandwich shop she worked at.  It took a couple 



years after he graduated from SMCC and had left Alfred for the two of them to re-meet and ultimately follow 



a path to marriage.  Matt feels so lucky to have a wife who not only loves him but supports him in his public 



safety career.  



Matt thinks the desire to serve the public has been passed on to his son.  He says that Tucker talks about being 



a police officer, a firefighter, or both.  One day Tucker is pretending to be a police officer and the next he is 



pretending to drive a fire truck.  Since Matt is once again a call firefighter in Alfred, Tucker loves to see or sit 



in a real fire truck any time they are at the station.  Tucker also really likes the family dog named Remington.  



Remington has an eighty pound personality and a five pound body. 



Matt’s aspiration is to be the best he can be in his profession.  He says that things change in public safety    



every day and sometimes things change more than once in a day.   He enjoys the challenge of staying on top 



of all the new requirements and procedures for his dispatching career and still loves being a call firefighter in 



Alfred.  Matt cannot imagine a life without being a member of a fire department. He talked about a member of 



the Lincolnville Fire Department who stayed active well into his eighties.  Matt thinks that he will probably be 



just like that guy.   



Starting Monday, February 



8th, all the patrol officers   



assigned to the second shift 



will have graduated from 



Biddeford High School! 



On Saturday, January 30th, Officer Andrew Shortill 



had the opportunity to meet some of the young 



cheerleaders competing in the ’Cheers from the 



Heart’ at Biddeford High School.   
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Biddeford PSAP Weekly Calls For Service



 



Extracts from the Patrol Supervisors’ Shift Notes may be 



viewed by going to www.bpd.net and clicking on the 



icon in the reporting section of the website. 



· 911 Misuse Calls 45 4.2%



· Calls For Other PSAP Communities 120 11.2%



· Calls For All Biddeford Services 904 84.6%



TOTAL ALL CALL FOR SERVICE 1,069 100.0%



BIDDEFORD CALLS:



Calls For Biddeford Police Only 757 83.7%



Calls For Biddeford Fire Only 18 2.0%



Calls For Biddeford EMS Only 48 5.3%



Calls For Biddeford Fire & EMS 23 2.5%



Calls For Biddeford Police & EMS 8 0.9%



Calls For Biddeford Police & Fire 2 0.2%



Calls For Biddeford Police, Fire & EMS 13 1.4%



Calls For Animal Complaints 19 2.1%



Training Calls 6 0.7%



Calls For Lost & Found 9 1.0%



All Other 1 0.1%



TOTAL ALL BIDDEFORD CALLS 904 100.0%



BIDDEFORD PSAP



January 25, 2016 to January 31, 2016



OFFENSE REPORTS BY TYPE:



Drugs and Narcotics 11 14.5%



Drug Equipment 8 10.5%



Simple Assault 6 7.9%



All Other Theft 4 5.3%



Disorderly Conduct 3 3.9%



Criminal Mischief 2 2.6%



Shoplifting 2 2.6%



Counterfeiting / Forgery 2 2.6%



Theft From Buildings 2 2.6%



Bad Checks 2 2.6%



Credit Card / ATM 2 2.6%



Trespass of Property 1 1.3%



Operating Under The Influence 1 1.3%



Intimidation 1 1.3%



All other Non Traffic Offenses 11 14.5%



All Traffic or City Ordinance Offenses 18 23.7%



Total Offense Reports 76 100.0%



ARRESTS:



Arrests - Juvenile 4 12.1%



Arrests - Adult 29 87.9%



Total Arrests 33 100.0%



ARRESTS BY DAY:



Arrests - Monday - 1/25 5 15.2%



Arrests - Tuesday - 1/26 5 15.2%



Arrests - Wednesday - 1/27 7 21.2%



Arrests - Thursday - 1/28 3 9.1%



Arrests - Friday - 1/29 6 18.2%



Arrests - Saturday - 1/30 3 9.1%



Arrests - Sunday - 1/31 4 12.1%



Total Arrests By Day 33 100.0%



ARRESTS BY TYPE:



Drugs and Narcotics 7 21.2%



All Other Theft 4 12.1%



Shoplifting 2 6.1%



Operating Under the Influence 1 3.0%



Simple Assault 1 3.0%



Bad Checks 1 3.0%



Disorderly Conduct 1 3.0%



Theft From Buildings 1 3.0%



All Traffic or City Ordinance Offenses 15 45.5%



Total Arrests By Type 33 100.0%



OFFENSE REPORTS & ARRESTS
January 25, 2016 to January 31, 2016













From: acasavant@Biddefordmaine.org
To: director@heartofbiddeford.org
Subject: RE: Winterfest
Date: Monday, May 30, 2016 11:45:06 AM
Attachments: FB_IMG_1464490144588.jpg


Thank you for all your work on the parade.  Check out this pic.  


Sent from my Verizon Wireless 4G LTE smartphone


-------- Original message --------
From: Delilah Poupore <director@heartofbiddeford.org> 
Date: 05/30/2016 6:53 AM (GMT-05:00) 
To: "Casavant, Alan" <acasavant@Biddefordmaine.org> 
Subject: Re: Winterfest 


Thanks for keeping checking in! I emailed last week, and my contact was on vacation through
tomorrow. Hope to hear back then, bc they were supposed to have their meeting May 20. -D


On Thu, May 26, 2016 at 2:47 PM, Casavant, Alan <acasavant@biddefordmaine.org> wrote:


Hi D:


 


Did you ever hear back from that other group that was determining their dates for their
winter event?  Just wondering so that I can get back in touch with ROTM.


 


Thank you!


-- 
Delilah Poupore
Heart of Biddeford Executive Director
HoB Office: (207) 284-8520



mailto:acasavant@Biddefordmaine.org

mailto:director@heartofbiddeford.org
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From: LinkedIn
To: Paul Rondeau
Subject: Do you know Robert Perkins, Bob Annese or Dan Stewart?
Date: Friday, January 08, 2016 2:00:21 AM


Paul, staying in touch with valuable contacts can help you in your career. Quickly
connect to some people we think you know.


Other people you may know See more 


Robert Perkins


Robert Perkins
Detective at
Biddeford Police
Department


Connect


Bob Annese


Bob Annese
Law Enforcement
Liaison at Maine
Bureau of...


Connect


Dan Stewart


Dan Stewart
Police Officer,
Sergeant, School
Resource Officer


Connect


Lamar Quarles


Lamar Quarles
Detective at
Biddeford Police
Department


Connect


Laurie Patoine


Laurie Patoine
Deployment at
Nationwide
Payments


Connect


Delilah Poupore


Delilah Poupore
Executive Director at
Heart of Biddeford


Connect


Jeremie Sirois


Jeremie Sirois
Principal at
Biddeford High
School


Connect


Michael Redmond


Michael Redmond
Teacher- at
Biddeford School
Department-
Graduate...


Connect



mailto:messages-noreply@linkedin.com

mailto:paul.rondeau@bpd.net
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From: Beaupre, Roger
To: All City Users; BPDemployees; Contact all Councilors; simleo@maine.rr.com; Ralph Croteau


(grammieralph@aol.com); rgagnon29@maine.rr.com; Deacon Kevin Jacques (Good Shepherd - Saco); Casavant,
Alan


Subject: weekly newsletter
Date: Wednesday, February 03, 2016 3:00:27 PM
Attachments: Chiefs Newsletter For Week Ending January 31 2016 - 02032016 at 1445.pdf
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PERIOD:  Monday, January 25, 2016 to Sunday, January 31, 2016 



 



 



CONFIDENTIAL TIPS 



Everyone can play a role in 



keeping our community safe 



and improving the quality of 



life by sharing information     



regarding any behavior or      



activity seen and suspected 



to be criminal in nature.   



TIPS can be made by calling 



the non-emergency line at 



282-5127 or by clicking on 



one of the tip icons at 



www.bpd.net.   



You can provide TIPS to us           



anonymously but it is very 



helpful to be able to have 



contact information when    



officers follow up on the 



information you provide. 



REMEMBER         
If you are reporting a crime 



in progress or if you are in 



need of any emergency    



services, please dial   9-1-1! 
 



Visit www.bpd.net for 



more BPD information  



 



 



 



 



 



 



39 Alfred Street 



Biddeford, Maine  04005 
 



207-282-5127 
non-emergency 



 www.bpd.net 



Each day, the Biddeford Communications Public Safety 



Answering Point (PSAP) continues to receive a significant 



number of calls to 9-1-1 which are complete misuses of the 



emergency number. In 2015, the PSAP dealt with 2,315 



calls to 9-1-1 which were misuses and 80% or 1,833 of 



those calls originated from Biddeford. 



Some of the Biddeford calls should have been made to the non-emergency number 



207-282-5127 and many should just never have been made.  Some people have 



used 9-1-1 to find out about parking bans during the winter months.   Some have 



used it to find out the start time for community parades.  The seemingly never    



ending pocket calls continued to come in right through last week.   



An example from last week is that a  resident called 9-1-1 to just chat with dispatch 



about his mother.  When the caller was advised by dispatch that the police were 



going to meet with him, he politely asked if the officers could pick-up a coffee at        



McDonald’s for him on their way over.  This happened a couple of times before an 



officer could get to the apartment and issue the male a second warning for misuse 



of 9-1-1. 



These misuses of 9-1-1 consume critical time of the dispatchers and most of the 



time require a patrol officer to go to the address to confirm that it was a true       



misuse.  Last week, the PSAP handled 1,069 calls.  Of the 1,069 calls; 45 were 



misuses of 9-1-1.  The chart below shows the number of calls by hour of the day.  



The red line shows the number of misuses by hour and you can see that the majori-



ty of the calls occur during the hours when the activity is the highest for the dis-



patchers. 



Some of the most critical calls that the PSAP handles are Emergency Medical    



Dispatches (EMD) and there were 93 last week.  During the EMD calls, our        



dispatchers provide critical directions to callers to help save victims of heart       



attacks, strokes, seizures, major trauma, pregnancies, and many other medical      



conditions prior to the arrival of BFD 



Rescue.  As you can see by the green 



line representing EMD calls, misuse 



calls unfortunately can trend up when  



EMD calls go up.    



Whether dealing with an EMD call, 



providing critical information to an 



officer, or simply dealing with a crime 



in progress or any other true          



emergency; our dispatchers’ time and 



attention is distracted by misuses of    



9-1-1. These needless calls             



potentially risk the  lives of our      



families, friends, and visitors.             
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Officer Mitchell Bailey joined our patrol division during December of 2013.  He 



brings a remarkable wealth of education and experience to the department. 



Mitch grew up in Uniontown, Pennsylvania, originally named the Town of Union, 



and was founded on July 4, 1776.  In the late nineteenth century, the community   



developed as a key source of coal and fed the steel industry in Pittsburgh, which is 



about 45 miles north of Uniontown.  Like Biddeford’s mills, Uniontown’s key      



industry began declining in the second half of the twentieth century and it had a    



major economic impact on the community.   



Mitch was involved in many activities for the Laurel Highland High School       



Mustangs.  Starting in junior high and until his high school graduation, he played football and baseball; ran 



track, hit the slopes as a member of the ski club, and sharpened his strategic thinking by playing chess.  After 



graduating from LHHS, Mitch attended California University (Cal U), located in California, PA.  Cal U is a 



public university and a member of the Pennsylvania State System of Higher Education, and Mitch majored in 



Criminal Justice while attending there.  He played football for the Cal U Vulcans during his first two years.  



Mitch then enlisted in the U.S. Army and continued his academic studies at Cal U, earning a Bachelor of     



Science in Criminal Justice in 2002.   



The events of the 9-11 attack occurred while still a student at Cal U which 



had a particular impact on Mitch, and brought his family closer together     



because two of his brothers were working within a couple of blocks of the 



World Trade Center on that infamous day.  Mitch comes from a family with 



a strong military heritage; fueling his childhood dream of serving his coun-



try.  His grandfather served during World War II, his father served during the    



Korean Conflict, and a brother graduated from West Point.  While attending 



college, Mitch rose to the rank of Sergeant and was in the ROTC program at 



the University of Pittsburgh.  Upon graduation from Cal U, Mitch was      



commissioned as a Second Lieutenant in the United States Army.   



Mitch served as a platoon leader, executive officer, and company commander 



for various military police companies, and served in many locations domesti-



cally. He was deployed three times to Iraq while in the Army and the Army 



National Guard.  With his knowledge and experience, he was a training       



officer preparing mobilized soldiers in survival techniques against IEDs.  He also served as a Bilateral Affairs 



Officer and was assigned to the U.S. Embassy in Montenegro.  During his military service, Mitch was award-



ed over twenty medals and ribbons including the Bronze Star Medal twice, the Army Commendation Medal 



three times (one of which was with valor), the Army Achievement Medal three times, Iraq Service Medal 



twice, the Global War on Terrorism, and Global War on Terrorism Expeditionary Medal.  After over twelve 



years of service to his country, Captain Mitchell Bailey ended his military career when he and his wife decid-



ed it was time to start a family.  Mitch misses serving in the military, but that is overwhelmed and offset by 



his first love, his wife and children.   



While still in the Army Guard, Mitch was hired and trained as a Maine Marine Patrol officer and served in 



that capacity for a period of seven years.  He worked out of the Saco River and became very familiar with 



Biddeford and the Saco River during that time, and really enjoyed working on the water and with the fishing 



community.  In 2008, the Southern Maine Lobstermen’s Association recognized him as the Marine Patrol    



Officer of the year.  Subsequent to the Marine Patrol, Mitch worked for private security, contracting with the 



federal government.  With the decision to start a family Mitch left the military,  sought employment with less 
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 travel, and joined the BPD.     



As a Biddeford Patrol Officer, he loves the public safety challenge presented by the intensity 



of the city and the high level of professionalism of the department.  In the future, he hopes to 



have the opportunity to be involved with a river/marine patrol for the city.  As with his      



military service, law enforcement was a natural fit for Mitch.  He has a natural ability to deal 



with people and help them with their problems.  He says the most rewarding aspect of being 



a police officer is having the opportunity and ability to protect and help others in the worst of times and when 



they are not able to do so for themselves. 



When not serving our community, Mitch’s focus is on his wife, two-and-a-half-year-old son, and six-month-



old daughter.  He enjoys being with his close friends, following the Pittsburgh teams, and working to          



complete the course work for a Master of Arts in Leadership Studies.       



Matthew Ballou joined our department on May 7, 2015 as a Dispatcher within the 



Communications Center.  He brings significant knowledge, skills, and experience 



to our department and community.  Matt hails from Lincolnville, Maine and is a 



2007 graduate of Camden Hills Regional High School.  All through his school 



years he played basketball and loves to sneak a game in whenever he can even   



today.   



Matt’s affection for a career in public safety was most likely instilled in him by his 



family.  Starting with his great-grandfather, many of his relatives have been       



involved in public safety either on the firefighter or the law enforcement side in 



Rhode Island.  Before graduating from high school, his love for serving the public 



was cemented after he started as a call firefighter in his hometown of Lincolnville. 



 After graduating from high school, Matt attended the Fire Science Program at Southern Maine Community 



College (SMCC) and graduated in 2009.  While he attended SMCC, Matt was a ‘live-in-student’ call         



firefighter for Alfred, Maine.  During that two year time period, he had the wonderful opportunity to                



simultaneously acquire academic knowledge and practical experience of fire prevention and protection. 



Immediately after he finished at SMCC, Matt accepted a dispatcher position with the Knox Regional Commu-



nications Center in Rockland, Maine.  Now Matt will be the first to admit that he accepted the job thinking it 



would only be on an interim basis; his goal was to find a position as a full time firefighter.    However, it     



didn’t take long for him to fall in love with the communications side and he no longer viewed dispatching as a 



job, he saw it as a career.  After almost seven years in dispatching, he still loves the career decision he has 



made.  He is certified in all aspects of his position including Emergency Medical Dispatching, Domestic      



Violence Intervention, and several others.  After six years at Knox Regional and earning several recognitions 



for managing calls from vehicle pursuits to plane crashes; Matt wanted to find an organization where he could 



continue to learn and grow.  His search focused on Southern Maine and New Hampshire.  Ultimately, he    



decided to accept the position with Biddeford due to its reputation, his ability to continue to grow in his      



professional, and he knew Biddeford was a fast pace communications center.   



Matt says that the core job is basically the same between Knox and Biddeford but he has had to learn a new 



dispatch system, new procedures, a new geographic area, new officers, et cetera; he loves learning something 



new every day.  For most of his career at Knox, he worked the second shift.  Matt says that first and second 



shifts are usually busier than third shift simply because more people are awake during that time period.     



However, he has worked the third shift since starting with Biddeford and he says he is not sure this city ever 



sleeps. 
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 Ironically, for a man who works in a communications center without windows, Matt loves 



the outdoors and enjoys fishing, hunting, four wheeling, or simply just walking through the 



woods and enjoying nature.  Of course, growing up in the 1990s and early 2000s, Matt was a 



Celtic fan even though the team struggled most of those years.  He says watching the Celtics 



win the title in 2008 was an awesome event that is ever etched into his memory; Paul Pierce 



will always be his favorite.  He still loves to follow all the New England teams. 



While he still loves watching New England sports teams, the amount of time that he does is significantly     



diminished and he is pretty happy about that.  What he loves most is to spend time with his family, his wife, 



Shelby, and their three-year-old son, Tucker.  Unknowingly, Matt met his future wife, Shelby, back when he 



and a fellow live-in-student in Alfred would go to lunch at a sandwich shop she worked at.  It took a couple 



years after he graduated from SMCC and had left Alfred for the two of them to re-meet and ultimately follow 



a path to marriage.  Matt feels so lucky to have a wife who not only loves him but supports him in his public 



safety career.  



Matt thinks the desire to serve the public has been passed on to his son.  He says that Tucker talks about being 



a police officer, a firefighter, or both.  One day Tucker is pretending to be a police officer and the next he is 



pretending to drive a fire truck.  Since Matt is once again a call firefighter in Alfred, Tucker loves to see or sit 



in a real fire truck any time they are at the station.  Tucker also really likes the family dog named Remington.  



Remington has an eighty pound personality and a five pound body. 



Matt’s aspiration is to be the best he can be in his profession.  He says that things change in public safety    



every day and sometimes things change more than once in a day.   He enjoys the challenge of staying on top 



of all the new requirements and procedures for his dispatching career and still loves being a call firefighter in 



Alfred.  Matt cannot imagine a life without being a member of a fire department. He talked about a member of 



the Lincolnville Fire Department who stayed active well into his eighties.  Matt thinks that he will probably be 



just like that guy.   



Starting Monday, February 



8th, all the patrol officers   



assigned to the second shift 



will have graduated from 



Biddeford High School! 



On Saturday, January 30th, Officer Andrew Shortill 



had the opportunity to meet some of the young 



cheerleaders competing in the ’Cheers from the 



Heart’ at Biddeford High School.   
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Extracts from the Patrol Supervisors’ Shift Notes may be 



viewed by going to www.bpd.net and clicking on the 



icon in the reporting section of the website. 



· 911 Misuse Calls 45 4.2%



· Calls For Other PSAP Communities 120 11.2%



· Calls For All Biddeford Services 904 84.6%



TOTAL ALL CALL FOR SERVICE 1,069 100.0%



BIDDEFORD CALLS:



Calls For Biddeford Police Only 757 83.7%



Calls For Biddeford Fire Only 18 2.0%



Calls For Biddeford EMS Only 48 5.3%



Calls For Biddeford Fire & EMS 23 2.5%



Calls For Biddeford Police & EMS 8 0.9%



Calls For Biddeford Police & Fire 2 0.2%



Calls For Biddeford Police, Fire & EMS 13 1.4%



Calls For Animal Complaints 19 2.1%



Training Calls 6 0.7%



Calls For Lost & Found 9 1.0%



All Other 1 0.1%



TOTAL ALL BIDDEFORD CALLS 904 100.0%



BIDDEFORD PSAP



January 25, 2016 to January 31, 2016



OFFENSE REPORTS BY TYPE:



Drugs and Narcotics 11 14.5%



Drug Equipment 8 10.5%



Simple Assault 6 7.9%



All Other Theft 4 5.3%



Disorderly Conduct 3 3.9%



Criminal Mischief 2 2.6%



Shoplifting 2 2.6%



Counterfeiting / Forgery 2 2.6%



Theft From Buildings 2 2.6%



Bad Checks 2 2.6%



Credit Card / ATM 2 2.6%



Trespass of Property 1 1.3%



Operating Under The Influence 1 1.3%



Intimidation 1 1.3%



All other Non Traffic Offenses 11 14.5%



All Traffic or City Ordinance Offenses 18 23.7%



Total Offense Reports 76 100.0%



ARRESTS:



Arrests - Juvenile 4 12.1%



Arrests - Adult 29 87.9%



Total Arrests 33 100.0%



ARRESTS BY DAY:



Arrests - Monday - 1/25 5 15.2%



Arrests - Tuesday - 1/26 5 15.2%



Arrests - Wednesday - 1/27 7 21.2%



Arrests - Thursday - 1/28 3 9.1%



Arrests - Friday - 1/29 6 18.2%



Arrests - Saturday - 1/30 3 9.1%



Arrests - Sunday - 1/31 4 12.1%



Total Arrests By Day 33 100.0%



ARRESTS BY TYPE:



Drugs and Narcotics 7 21.2%



All Other Theft 4 12.1%



Shoplifting 2 6.1%



Operating Under the Influence 1 3.0%



Simple Assault 1 3.0%



Bad Checks 1 3.0%



Disorderly Conduct 1 3.0%



Theft From Buildings 1 3.0%



All Traffic or City Ordinance Offenses 15 45.5%



Total Arrests By Type 33 100.0%



OFFENSE REPORTS & ARRESTS
January 25, 2016 to January 31, 2016













From: gtansley@Biddefordmaine.org
To: GCOPELAND@Biddefordmaine.org
Cc: jbennett@Biddefordmaine.org; dstevenson@Biddefordmaine.org
Subject: Gorrill-Palmer Report
Date: Tuesday, May 17, 2016 8:16:13 AM
Attachments: G-P Final Report 2006 For Web.pdf


Here you go Greg.
 
I did not include the Appendices since they are a bit unwieldy.  If someone wants them, however, I
can get them to them.
 
Greg
 
__________________
Greg D. Tansley, AICP
City Planner
P.O. Box 586
Biddeford, Maine
207-284-9115
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Executive Summary 
Project Background 
 
Biddeford, with a population of approximately 22,000 people, is a thriving community with ever-
increasing transportation demands.  Downtown Biddeford, once home to a strong textile mill 
center, is being redeveloped with a blend of technology-based businesses, service-based 
businesses, retail and residential uses.  The City is seeing a renewed interest in the Downtown, 
via the redevelopment of existing buildings and the potential for redevelopment within the Mill 
District.   
 
As downtown redevelopment and growth continues, traffic destined to and from downtown 
businesses and residences will likely increase.  The street network of Downtown Biddeford will 
need to continue to accommodate a variety of users, including through traffic, truck, bicyclists 
and pedestrians.  With this increased activity and traffic will come the need for an efficient 
parking management plan and the creation of new parking.   
 
As part of the City’s strategy to providing safe and efficient travel, as well as adequate parking, 
the City and PACTS retained Gorrill-Palmer Consulting Engineers Inc. to conduct both a traffic 
circulation and a parking management study for Downtown Biddeford.  An Advisory 
Committee was formed, consisting of City Staff and Elected Officials, and downtown business 
and property owners.  This committee served the role of advisors to Gorrill-Palmer Consulting 
Engineers Inc. and provided valuable input throughout the study process.  Regular meetings 
were held, with the process moving forward by a consensus of the committee. 
 
This plan will outline the existing conditions, including deficiencies, with the traffic circulation 
and parking supply and demand within the downtown, as well as the future needs scenarios, 
based on anticipated growth and development.  The major purpose of this plan is to develop a 
set of alternatives that will improve the overall operations, safety and efficiency of Downtown 
Biddeford.  This plan will also identify potential locations for new parking, and 
recommendations to manage this parking.   



Study Area 
 
The overall study area is bounded by Main Street, Lincoln Street, Pearl Street, Elm Street, Mason 
Street, Graham Street, Birch Street, and Hill Street.  As the study progressed, the Committee 
determined that the study should really focus on the core downtown area, which is the Main 
Street corridor and the immediate vicinity.  The study area thus focused on the streets that really 
define downtown Biddeford, and is shown in Figure 1 in Appendix A.  It should be noted that 
the Mill District was not included as part of the study area.   
 
This area is well served by transit.  The ShuttleBus operates the daily Tri-Town service between 
Biddeford, Saco and Old Orchard Beach, as well as daily Intercity service that connects to 
Scarborough, South Portland, and Portland.  An Amtrak station, for the Downeaster service 
between Portland and Boston, is located on Saco Island, just a short walk from Downtown 
Biddeford.  The Regional Transportation Program, Inc. (RTP) is available for those who require 
door-to-door service for medial appointments, work, etc.  In addition, there are multiple taxicab 
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companies that provide service to and through downtown Biddeford.  The City of Biddeford 
should continue to encourage the use of alternative transportation to help reduce vehicle 
dependency, which can reduce traffic and parking in the Downtown.   



Future Development Forecast 
 
City staff prepared a twenty-year build out scenario of future development of over 100,000 
square feet within the Downtown, based on existing square footage of available space and an 
anticipated mix of uses.  From a traffic standpoint, this scenario includes only a portion of the 
Mill District, and does not realize the full potential for development within the former mill 
buildings.  Additionally, for the purposes of parking management, the Committee determined 
that this plan should not account for any significant redevelopment within the Mill District.  The 
consensus was that any redevelopment within the mills would likely be of such a scale that on-
site parking, within the Mill District itself, would be part of the development plans. 



Traffic Circulation 
 
The streets within the Downtown area are two-lane roadways, most with on-street parking, that 
carry between 5,000 and 14,000 vehicles per day.  These volumes and the many varied turning 
movements at the intersections combine to create an inefficient traffic circulation system that is 
operating at or beyond capacity.  Given the geometrics of the Downtown, and the bounds 
created by the Saco River, the two major intersections that control the overall traffic flow are 
Main Street at Elm Street, and Main Street at Hill Street and Water Street.  Currently, both of 
these intersections are operating at a Level of Service (LOS) “F” during the peak hours.  This 
results in congestion, excessive delays, and overall inefficient circulation throughout the 
Downtown.   



Traffic Circulation – Improvement Alternatives 
 
This study considered ten alternatives to improve traffic circulation within the Downtown.  Of 
these ten alternatives, four combinations were evaluated in depth.  These four alternative 
combinations include: 
 



 Relocate the access to the North Dam Mill and retime the traffic signals throughout 
Downtown.  (These improvements are assumed to be inherent to the other alternative 
combinations, and will not be directly identified.) 



 Eliminate Hill Street access to Main Street.  Hill Street would remain a two-way street, 
but the northbound lane would be dead-ended just prior to the Main Street intersection.  
Traffic would still be able to enter Hill Street from Main Street. 



 Construct a roundabout at the intersection of Main Street with Hill Street, Water Street, 
and the access to North Dam Mill.  This also includes the installation of all-way stop 
control for the intersection of Main Street and Alfred Street.  



 Close a portion of Main Street to vehicular traffic, from Alfred Street to Adams Street 
and Lincoln Street.  This alternative evaluation also includes the installation of all-way 
stop control at the Jefferson Street and Adams Street intersection, as well as the Main 
Street, Adams Street, Lincoln Street intersection.   
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Traffic Circulation - Recommendations 
 
A combination of alternatives will be required to truly provide improved operational efficiency 
throughout Downtown Biddeford.  Listed below are the improvements or combinations of 
alternatives that should be implemented in order to maintain or improve operational efficiency 
and safety within Downtown. 
 
Steps that could be taken in the immediate future include the following: 
  



 Retime all the traffic signals throughout the Downtown, maintaining the coordination of 
the Elm Street signals at Spruce Street and Main Street; 



 Extension of the left-turn lanes at the intersection of Main Street and Elm Street; 
 Re-stripe all marked crosswalks; 
 Install new and/or additional Pedestrian Crossing signage at crosswalks.   



 
Steps that could be planned for the 2008-2009 Biennial Capital Work Plan include: 
 



 Relocate access to/from North Dam Mill to better align with Water Street, so that it 
becomes part of the intersection; 



 Consider the implementation of an all-way stop at Jefferson Street and Adams Street; 
 Rehabilitate existing sidewalks and ramps to meet the Americans with Disabilities Act 



(ADA) standards (This could be done as a stand alone project to include all intersections; 
of as an addition to other projects at each intersection, as they move forward); 



 Upgrade all traffic signals to 12-inch lenses with back plates and provide one signal head 
per lane.  (This also could be completed as a stand alone project, or as part of other 
intersection improvement projects.) 



 
Steps that would be appropriate to plan for 2010 and beyond include: 
 



 Construct a roundabout at the intersection of Main Street, Hill Street, Water Street, and 
the North Dam Mill; 



 Implement all-way stop at the intersection of Main Street, Alfred Street and Laconia 
Street (This is critical if the roundabout is constructed as described above). 



Parking Management 
 
Within the focused area of this study, there are 940 public parking spaces, and an additional 429 
off-street private parking spaces.  This study only looked at the management of the 940 public 
parking spaces, which include a mix of on-street and off-street (municipal parking lots) parking.  
On November 17, 2005, Gorrill-Palmer Consulting Engineers Inc. conducted an hourly count 
of usage of all municipal parking spaces within the study area.  The summary data sheets from 
this count are included in Appendix E. 
 
This survey showed that within Downtown, regular parking demand is at approximately 60-
percent of the available supply.  However, some locations operate at near full capacity, while 
other locations for parking are severely underutilized.  For example, the City Hall Lot and the 
Franklin Street Lot are both used at upwards of 80-percent of their capacity.  Conversely, the 
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on-street parking along Main Street, from Hill Street to Alfred Street, sees usage of less than 25-
percent.   
 
When parking demand begins to approach 80 to 90 percent of capacity, the supply begins to 
seem inadequate.  There needs to be some excess parking supply throughout the Downtown to 
allow for circulation, peak usage, and finding available spaces.  There are roughly 150 excess 
parking spaces available today before reaching that 80-percent threshold.  However, there are 
spot shortages within some sub-areas.  This excess could easily be consumed by just one or two 
development projects.  The City is taking a proactive approach by anticipating future growth and 
needs.  By having a parking management plan in place, the City of Biddeford will be ready when 
future development or redevelopment opportunities come along.   
 
Based on the future development scenario developed by City staff, Downtown Biddeford will 
see a parking deficit of approximately 100 spaces, assuming 100-percent usage.  To allow for 
circulation and finding an available space, the City of Biddeford should be looking to create 
between 200 and 300 additional parking spaces within the next twenty years.  Given the lack of 
available land, construction of a parking structure should be considered.   
 
Gorrill-Palmer Consulting Engineers Inc. contracted with Carl Walker, Inc. to prepare a 
conceptual layout of a parking structure on the Franklin Street Lot.  This location is centrally 
located within the Downtown, is already owned by the City, and is currently used for parking 
and would therefore not require the displacement of businesses or residences.  In this location, a 
four-level structure would be needed to accommodate the needed parking, with a net increase of 
approximately 275 spaces.   



Parking Management Plan - Recommendations 
 
An effective parking management plan requires a combination of actions that will create the 
appropriate balance of short-term parking (customers, clients, etc.) and long-term parking (eight-
hour, employee, etc.), as well as an adequate supply of overnight parking for residents.  Short-
term parking should continue to be located on-street and closest to the businesses, with 
employees parking further away, typically in the municipal lots.  Improved signage, including 
wayfinding signage, can assist with encouraged use of underutilized parking lots.  Continued 
enforcement of parking restrictions, time limits, etc, will also be very effective in managing 
municipal parking.  Parking meters and/or permit parking systems should also be considered.  
Meters, or some other type of pay to park system, aide in keeping the ‘prime’ locations available 
for high turnover.  Finally, the City of Biddeford should be planning for construction of a 
parking structure to meet the demand of future downtown growth and development. 
 
The phasing described in this section is based on priorities, as well as an awareness of the City 
Council review process and funding and budget cycles.  The phasing is a suggestion.  
Development may dictate changes to the priorities.   
 
Phase I 
 
The following measures are recommended in the short-term horizon: 



 Replace or install new signage for wayfinding and locations of parking 
 Revise City Ordinances to reflect changes in parking time restrictions 
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 Establish or revise parking fee and fine structures as necessary 
 



It should be noted that as signage is installed, great care should be taken to prevent an 
unnecessary proliferation of parking and/or directional signs within the downtown.  By 
designating entire lots all for the same time limits, signs need not be installed at each individual 
parking space; rather they can be installed only at the entrance to the lots.  The same theory 
holds true for on-street parking.  By keeping entire streets or segments of streets to the same 
time limits, the number of signs can be minimized.   
 
Phase II 
  
The following measures are recommended in the mid-term horizon: 



 Install parking meters 
o On-Street 



 Main Street 
 Alfred Street  
 Adams Street 
 Washington Street 
 Lincoln Street 



o Municipal Lots 
 Alfred Street Lot 



 Implement parking permit system (could be an alternative to metered parking) in 
the following Municipal Lots 



o Federal Street (Old Courthouse) Lot 
o Franklin Street Lot 
o Washington Street Lot 
o Foss Street Lot 



 
Phase III 
 
The need for a parking structure is directly tied to the rate and types of growth and development 
within the downtown.  The construction of a parking structure should be considered for long-
term implementation.  The planning and design for this structure should be an on-going process 
beginning with the adoption of this parking management plan.  Various options exist for the 
construction of this parking garage.   



 
 The City could have the foundation and structure designed for a five or six level parking 



structure, but only actually construct the first three levels at the onset, with the additional 
levels built when needed at a later date.  This phased construction will require careful 
coordination with the engineer/designer of the structure.  The cost effectiveness of such 
a plan will need to be thoroughly evaluated with the engineer at that time. 



 
 The parking structure could be constructed in conjunction with the construction of a 



new office building or other such large scale redevelopment.  A large enough 
development could create the critical need for a parking structure; and a public/private 
partnership of sorts could be used for the garage construction.  A certain number of 
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spaces would be dedicated to the new development, while the remainder of the structure 
would be available for public use. 



 
Upon acceptance or adoption by the Biddeford City Council, the implementation of this parking 
management plan will be an on-going process.  This plan is also intended to be a dynamic plan 
for the City of Biddeford, which should be evaluated on a regular basis, and updated as needed. 
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Part I - Introduction 
Project Background 
  
Biddeford, with a population of approximately 22,000 people, is a thriving community with ever-
increasing transportation demands.  Downtown Biddeford, once home to a strong textile mill 
center, is being redeveloped with a blend of technology-based businesses, service-based 
businesses, retail and residential uses.   
 
Traffic volumes in Downtown Biddeford have remained relatively constant since 2000.  With 
the on-going interest in locating in the downtown, and the potential for redevelopment of the 
Mill District, the area is poised for significant new traffic, particularly with its proximity to the 
Amtrak station.  As the downtown corridor for the City, it is critical for Main Street to remain a 
viable and usable transportation corridor, not only for motorized vehicles, but for pedestrians 
and bicyclists as well.  
 
With this increase in development, and increased traffic, comes the need for an efficient parking 
management plan, which will likely include the creation of new parking within the Downtown.   
 
Biddeford’s Comprehensive Plan calls for “safe and efficient travel throughout the existing 
roadway system” as well as the need to provide “adequate parking to accommodate existing 
conditions and future development”.  As part of that strategy, Gorrill-Palmer Consulting 
Engineers Inc. was retained by PACTS and the City of Biddeford to conduct both a traffic 
circulation and a parking management study for Downtown Biddeford.  A Downtown Traffic 
and Parking Committee was formed, consisting of City Staff, City Councilors, and downtown 
business and property owners. 



Study Area 
 
The overall study area is bounded by Main Street, Lincoln Street, Pearl Street, Elm Street, Mason 
Street, Graham Street, Birch Street, and Hill Street.  As the study progressed, the Committee 
determined that the study should really focus on the core downtown area, which is the Main 
Street corridor and the immediate vicinity.  The study area thus focused on the streets that really 
define downtown Biddeford, and is shown in Figure 1 in Appendix A:      
 



 Main Street, Hill Street/Water Street to Elm Street 
 Lincoln Street, Main Street to Pearl Street 
 Elm Street, Pearl Street to South Street 
 South Street, Elm Street to Adams Street 
 Jefferson Street, Main Street to Alfred Street 
 Adams Street, Main Street to end 
 Alfred Street, Jefferson Street/Pool Street to Main Street 
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Project Goals 
 
The main purpose of this study is to develop a set of alternatives that will improve the 
operations, safety and efficiency of the roadways of Downtown Biddeford, without negatively 
impacting the various business and residential uses.   
 
Although it is of the utmost importance to provide long-term designs for Main Street and the 
adjacent streets as carriers of vehicular traffic, other concerns must be kept in mind as well.  
Downtown Biddeford, like the downtowns of most cities, is very densely developed, with many 
buildings located very close to the roadways.  This limits the availability of right-of-way for any 
potential road widening.  Given the sensitivity of this area to short and long-term traffic growth, 
any improvement plan must keep the needs of residents as well as businesses in mind. 
 
As is to be expected in a vibrant, thriving Downtown, pedestrian and bicyclist activity is 
widespread.  The diversity of uses in the downtown, including residential, office and retail, 
among others, creates the potential for increased multi-modal travel.  The plan for this corridor 
should strive to balance the needs of these other users with that of vehicular traffic. 
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Part II - Traffic Circulation 
 



Chapter 1 
Existing Conditions 



 
Main Street is the primary corridor through downtown Biddeford.  As such, it accomodates a 
variety of users along the roadway, including through traffic, bicyclists, pedestrians, and traffic 
destined to/from downtown businesses or residences.  Main Street is a two-lane roadway with 
on-street parking, and a posted speed limit of 25 miles per hour within the study area.  Main 
Street, which is also State Route 9 from the Saco city line to Alfred Street, is one of the 
connections over the Saco River between the Cities of Biddeford and Saco.   
 
The other roadways within the study area are descibed as follows: 
 
Lincoln Street 
Lincoln Street is a two-lane roadway that runs in a generally north-south direction between Main 
Street and Elm Street.  There is on-street parking along both sides of the road, from Main Street 
to Pearl Street.  Lincoln Street provides access to the MERC facility, as well as into the ‘Mill 
District’.   
 
Elm Street 
Elm Street, which is U.S. Route 1, connects the Cities of Biddeford and Saco, over the Saco 
River.  As U.S. Route 1, Elm Street carries a significant amount of through traffic.  Within the 
study area, Elm Street is a two-lane roadway with limited on-street parking in the vicinty of 
Center Street and South Street. 
 
South Street 
Within the study area, South Street is a local two-lane roadway between Elm Street and Adams 
Street.  However, from Jefferson Street, South Street is one-way to Adams Street.  South Street 
runs in a generally east-west direction, and has on-street parking on both sides, from Green 
Street to Adams Street.  From Elm Street to Green Street, there is parking along the north side 
of the street only.   
 
Jefferson Street 
Jefferson Street is a two-lane roadway from Alfred Street to Main Street.  From Alfred Street to 
South Street, Jefferson Street is a parallel route to Main Street.  Parking is prohibited along most 
of the corridor.  On-street parking is only allowed on the easterly side of the street, from South 
Street to Main Street. 
 
Adams Street 
Adams Street intersects with Main Street opposite Lincoln Street, and continues southerly to its 
end southwesterly of Jefferson Street.  Adams Street provides access to the City Hall parking lot.  
There is on-street parking along both sides of Adams Street, from Main Street to the end. 
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Alfred Street 
Alfred Street is State Route 111, which runs from downtown Biddeford to Alfred.  Within the 
study area, Alfred Street is a two-lane road with on-street parking along both sides of the road, 
from Main Street to Franklin Street. 



Data Collection 
 
In order to evaluate existing and future traffic flow, and to assist in the evaluation of alternatives, 
our office collected the following PM peak hour turning movement counts:   
 



 November 10, 2005: 
• Alfred Street at Birch Street 
• Alfred Street at Pool Street 
• Main Street at Alfred Street 
• Main Street at Hill Street/Water Street 



 November 14, 2005: 
• Elm Street at South Street 
• Main Street at Adams Street 
• Main Street at Elm Street 
• Main Street at Jefferson Street 



 November 15, 2005: 
• Jefferson Street at Adams Street 
• Jefferson Street at South Street/Crescent Street 



 July 17, 2006: 
• Hill Street at Pool Street/Jefferson Street 
• Main Street at Spruce Street 



 
In addition to the turning movement counts, our office collected directional ATR data, including 
traffic volumes and vehicle classifications from Wednesday afternoon, November 9, 2005, 
through Saturday morning, November 19, 2005, at four locations within the downtown.  The 
Annual Average Daily Traffic volumes for each are as follows: 
 



 Alfred Street, between Main Street and Bacon Street – AADT 8,430 vehicles 
 Elm Street, between Cutts Street and Center Street – AADT 13,810 vehicles 
 Main Street, between Elm Street and Jefferson Street – AADT 6,830 vehicles 
 South Street, between Wentworth Street and Green Street – AADT 4,980 vehicles 



 
A review of historical data obtained from the Maine Department of Transportation 
(MaineDOT) shows that the average volumes within the downtown, while fluctuating slightly 
within the past ten years, have remained relatively stable.  Graphs of these historical trends are 
included in Figure 4 of Appendix A. 
 
The raw turning movement volumes and the ATR data are shown on Figure 2 of Appendix A. 
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Bicycle and Pedestrian Amenities 
 
Our office conducted a visual survey of the downtown area to collect information on bicycle and 
pedestrian amenities.  There are no bicycle lanes within the downtown, and the current traffic 
volumes, combined with the relatively narrow travel lanes and on-street parking, make for a less 
than ideal situation for bicycle riders.  There are sidewalks throughout the downtown that 
generally vary in width from five feet to seven feet or more.  Marked crosswalks exist at virtually 
all of the intersections, varying from on one to all legs of the intersections.  As part of the 
collection of turning movement data, our office also collected data on the number of pedestrian 
movements at the intersections during the peak hour.  This pedestrian data is summarized 
below: 
 



Table 1.1:  Peak Hour Pedestrian Volumes – November, 2005 
Intersection Number of Pedestrians 



Main Street @ Hill Street/Water Street 12 
Main Street @ Alfred Street 18 



Main Street @ Adams Street/Lincoln Street 85 
Main Street @ Jefferson Street 137 



Main Street @ Elm Street 39 
Elm Street @ South Street 37 



Jefferson Street @ South Street 68 
Jefferson Street @ Adams Street 29 



Alfred Street @ Jefferson Street/Pool Street 65 
Alfred Street @ Birch Street 45 



 



Transit Facilities 
 
Downtown Biddeford is served well by transit.  The ShuttleBus operates the daily Tri-Town 
service between Biddeford, Saco and Old Orchard Beach, as well as daily Intercity service that 
connects to Scarborough, South Portland, and Portland.  An Amtrak station, for the 
Downeaster service between Portland and Boston, is located on Saco Island, just a short walk 
from Downtown Biddeford.  The Regional Transportation Program, Inc. (RTP) is available for 
those who require door-to-door service for medial appointments, work, etc.  In addition, there 
are multiple taxicab companies that provide service to and through downtown Biddeford.     



Capacity and Level of  Service 
 
Our office performed an analysis of the capacity and level of service of the existing conditions in 
terms of delays and queues.  All analyses were done using the Synchro/SimTraffic software.  
Level of service rankings are similar to the academic ranking system where and ‘A’ is very good 
with little control delay and an ‘F’ represents very poor conditions with long delays.  A Level of 
Service (LOS) ‘D’ or higher is desirable for a signalized intersection.  At an unsignalized 
intersection, if the level of service falls below a ‘D’, an evaluation should be made to determine if 
a traffic signal is warranted.   
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The following tables summarize the relationship between control delay and level of service: 
 



Table 1.2: Level of Service Criteria for Unsignalized Intersections 



Level of Service (LOS) Control Delay per Vehicle (sec) 
A Up to 10.0 
B 10.1 to 15.0 
C 15.1 to 25.0 
D 25.1 to 35.0 
E 35.1 to 50.0 
F Greater than 50.0 



 
Table 1.3: Level of Service Criteria for Signalized Intersections 



Level of Service (LOS) Control Delay per Vehicle (sec) 
A Up to 10.0 
B 10.1 to 20.0 
C 20.1 to 35.0 
D 35.1 to 55.0 
E 55.1 to 80.0 
F Greater than 80.0 



   
The Synchro/SimTraffic software model was used to evaluate the 2005 conditions to get a 
baseline of information for comparison with future growth and needs.  The results of the 
capacity and queue analyses are shown in the following tables: 
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Table 1.4: Level of Service for Downtown Signalized Intersections - 2005 



2005 Volumes 2005 Volumes Intersection/ 
Approach Delay (sec) LOS 



Intersection/  
Approach Delay 



(sec) 
LOS 



Main St & Elm St   Jefferson St & Alfred St   
Main St – EBL 64.0 E Jefferson St – EBL >100 F 
Main St – EBTR 47.8 D Jefferson St – EBTR >100 F 
Elm St – NBL 64.0 E Alfred St – NBL >100 F 
Elm St – NBTR 46.9 D Alfred St – NBTR >100 F 
Main St – WBL 34.9 C Jefferson St – WBL 87.9 F 
Main St – WBTR 15.7 B Jefferson St – WBTR >100 F 
Elm St – SBL 82.2 F Alfred St – SBL 64.8 E 
Elm St – SBTR 40.5 D Alfred St – SBTR 41.9 D 
Overall Intersection 41.1 D Overall Intersection >100 F 
South St @ Elm St   Main St & Hill St/ Water St   
South St – EBLTR 55.6 E Main St – EBTR 47.9 D 
Elm St – NBLTR >100 F Hill St – NBL >100 F 
South St – WBLTR 40.7 D Hill St – NBR >100 F 
Elm St – SBLTR 28.0 C Water St - NBL >100 F 
Overall Intersection >100 F Main St - WBTL 25.0 C 
Hill St @ Pool St   Overall Intersection 87.0 F 
Pool St – EBL 49.5 E Elm St @ Spruce St   
Pool St – EBTR 19.5 B Spruce St – EBLR 22.8 C 
Hill St – NBLTR >100 F Elm St – NBL 19.8 B 
Pool St – WBL >100 F Elm St – NBT 4.9 A 
Pool St – WBTR >100 F Elm St – SBTR 27.7 C 
Hill St – SBLTR 26.2 C Overall Intersection 18.2 B 
Overall Intersection 79.5 E    



 
 



 
The tables above indicate that, overall, the downtown area is currently operating at congested 
levels during the peak hour.    This is not unusual for am urban area such as Biddeford.   



Table 1.5: Level of Service for Downtown Unsignalized Intersections – 2005 
2005 Volumes 2005 Volumes Intersection/ Approach 



Delay 
(sec) 



LOS 
Intersection/  Approach 



Delay 
(sec) 



LOS 



Main St & Jefferson St   Jefferson St & Adams St   
Main St – EBTR 28.3 D Jefferson St – EBLTR 31.3 D 
Jefferson St – NBLR 38.0 E Adams St – NBLTR 70.7 F 
Main St – WBLT 3.1 A Jefferson St – WBLTR 26.3 D 
Overall Intersection 20.1 C Adams St – SBLTR >100 F 
Main St & Lincoln St/Adams St   Overall Intersection 46.9 E 
Main St – EBLTR 62.1 F Jefferson St & South St   
Adams St – NBLT 16.8 C South St – EBLTR >100 F 
Adams St – NBR 6.3 A Crescent St – EBLTR 82.4 F 
Main St – WBLTR 68.2 F Jefferson St – NBLTR 21.5 C 
Lincoln St – SBLTR >100 F Jefferson St – SBLTR 25.2 D 
Overall Intersection >100 F Overall Intersection 60.9 F 
Main St & Alfred St   South St & Adams St   
Main St – EBLTR 7.9 A South St – EBLR >100 F 
Alfred St – NBLTR 88.6 F Adams St – NBT 0.4 A 
Main St – WBLTR 43.9 E Adams St – SBT 95.1 F 
Overall Intersection 50.3 F Overall Intersection 88.5 F 
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Table 1.6: Queue Analysis for Downtown Signalized Intersections - 2005 



Intersection/Approach Available 
(Ft) 



50th Percentile 
(Ft) 



95th Percentile 
(Ft) 



Main St & Elm St    
Main St – EBL 55 25 65 
Main St – EBTR 500 140 355 
Elm St – NBL 65 15 50 
Elm St – NBTR 550 285 650 
Main St – WBL 70 50 105 
Main St – WBTR 350 105 240 
Elm St – SBL 60 40 90 
Elm St – SBTR 520 390 655 
South St @ Elm St    
South St – EBLTR 500 150 345 
Elm St – NBLTR 1000 865 1240 
South St – WBLTR 400 105 970 
Elm St – SBLTR 500 230 885 
Jefferson St & Alfred St    
Jefferson St – EBL 40 60 85 
Jefferson St – EBTR 550 345 705 
Alfred St – NBL 60 45 95 
Alfred St – NBTR 350 490 895 
Jefferson St – WBL 115 25 100 
Jefferson St – WBTR 350 315 675 
Alfred St – SBL 60 45 95 
Alfred St – SBTR 300 225 450 
Hill St & Pool St    
Pool St – EBL 50 15 45 
Pool St - EBTR 375 100 220 
Hill St – NBLTR 650 205 515 
Pool St – WBL 75 40 100 
Pool St – WBTR 600 295 700 
Hill St - SBLTR 420 115 255 
Elm St & Spruce St    
Spruce St – EBLR 125 50 90 
Elm St – NBL 100 20 50 
Elm St – NBT 300 60 170 
Elm St - SBTR 400 205 495 
Main St & Hill St/ Water St    
Main St – EBT 500 310 580 
Main St - EBR 20 35 60 
Hill St – NBL 700 610 1240 
Hill St – NBR 20 45 60 
Water St - NBL 280 100 175 
Main St – WBL 500 125 185 
Main St – WBT 500 135 150 
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Table 1.7: Queue Analysis for Downtown Unsignalized Intersections - 2005 



Intersection/Approach Available 
(Ft) 



50th Percentile 
(Ft) 



95th Percentile 
(Ft) 



Main St & Jefferson St    
Main St – EBTR 450 45 215 
Jefferson St – NBLR 100 70 170 
Main St – WBLT 400 30 115 
Main St & Lincoln St/Adams St    
Main St – EBLTR 450 95 365 
Adams St – NBLT 300 30 65 
Adams St – NBR 55 15 45 
Main St - WBLTR 450 135 510 
Lincoln St – SBLTR 700 335 740 
Main St & Alfred St    
Main St – EBLTR 300 25 125 
Alfred St – NBLTR 250 400 720 
Main St - WBLTR 150 275 580 
Jefferson St & Adams St    
Jefferson St – EBLTR 200 65 190 
Adams St – NBLTR 500 15 50 
Jefferson St – WBLTR 250 70 370 
Adams St – SBLTR 200 120 205 
Jefferson St & South St    
South St – EBLTR 250 160 555 
Crescent St – EBLTR 300 55 170 
Jefferson St – NBLTR 150 75 145 
Jefferson St – SBLTR 200 50 130 
South St & Adams St    
South St – EBLR 200 80 210 
Adams St – NBT 150 N/A N/A 
Adams St – SBT 200 95 250 



 
As the above tables indicate, the available storage lengths of most of the intersection approaches 
within the downtown area are adequate for the average queues during the peak hour.  However, 
the 95th percentile queues either approach or exceed the available storage lengths on many of the 
approaches.  This creates spillback through adjacent intersections, further exacerbating the 
congestion problems.     



Collision History 
 
Our office obtained the collision history for the downtown area from the Maine Department of 
Transportation (MaineDOT).  A location is classified as a High Crash Location (HCL) if it meets 
both of the following criteria: 



 
1. Eight or more crashes over a three-year period, and; 



 
2. A Critical Rate Factor (CRF) of 1.00 or greater for the same three-year period.  A CRF 



compares the actual crash rate of each intersection or road segment to the Statewide 
crash rate of similar locations.  A CRF less than 1.00 indicates a lower than average crash 
rate. 
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The following tables summarize the collision history for the study area for the three-year period 
2002-2004. 
 



Table 1.8: Maine DOT Crash Data for 2002-2004: Intersections with CRF >1.00 



Node Intersection # of Collisions CRF HCL? 



7141 Route 1 (Elm St) at Lincoln St 13 1.41 Yes 
7139 Route 1 (Elm St) at Spruce St 12 1.58 Yes 
7134 Route 1 (Elm St) at South St 29 1.08 Yes 
9232 Main St at Lincoln St/Adams St 18 4.07 Yes 
9233 Main St at Washington St 6 1.11 No 
5065 Main St at Alfred St 10 1.54 Yes 



5068/5069 Main St at Hill St/Water St 27 2.03 Yes 
9315 Hill St at Bacon St 9 2.19 Yes 
5056 Route 111 (Alfred St) at Birch St 11 1.69 Yes 
9424 Birch St at Graham St 3 1.13 No 
5059 Route 111 (Alfred St) at Washington St 7 1.11 No 
9314 Foss St at Bacon St 7 3.72 No 
5045 Foss St at Pool St (Route 9) 6 1.23 No 
9507 Federal St at Washington St 2 1.04 No 
9504 Washington St at Jefferson St 16 3.48 Yes 
9503 Adams St at Jefferson St 9 2.30 Yes 
9490 Green St at Center St 1 1.73 No 
9509 Center St at Kossuth St 1 1.88 No 
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Table 1.9: Maine DOT Crash Data for 2002-2004: Road Segments with CRF>1.00 



Nodes Street From To # of Collisions  CRF HCL? 
7138-9253 Elm St St Mary’s St Pearl St 4 1.45 No 
7137-7138 Elm St Main St St Mary’s St 8 1.44 Yes 
7136-7137 Elm St Cutts St Main St 6 1.20 No 
7135-7136 Elm St Center St Cutts St 7 1.42 No 
7137-9231 Main St Elm St Jefferson St 12 3.53 Yes 
9231-9232 Main St Jefferson St Adams St 11 2.25 Yes 
9232-9233 Main St Adams St Washington St 7 2.50 No 
5056-5057 Alfred St Birch St Cote Ct 3 1.02 No 



5060-5061 Alfred St Summer St Southerly of 
Jefferson St 5 1.35 No 



5061-5062 Alfred St Southerly of 
Jefferson St Jefferson St 4 1.33 No 



5065-5066 Main St Alfred St Foss St 5 1.52 No 
5066-5067 Main St Foss St Emery St 5 1.25 No 
5067-5068 Main St Emery St Hill St 6 1.46 No 
9216-9217 South St Jefferson St Adams St 4 4.08 No 
9490-9509 Center St Green St Kossuth St 1 1.69 No 
9502-9509 Center St Kossuth St Jefferson St 1 1.37 No 
9251-9254 Lincoln St Pearl St Stone St 6 2.06 No 
9232-9254 Lincoln St Main St Stone St 5 2.63 No 
5044-5045 Pool St Hill St Foss St 7 1.60 No 
9218-9232 Adams St South St Main St 4 3.58 No 
9218-9503 Adams St South St Jefferson St 3 1.25 No 
9503-9506 Adams St Jefferson St End 5 23.51 No 
9233-9507 Washington St Main St Federal St 3 1.11 No 
9504-9507 Washington St Jefferson St Federal St 2 1.00 No 
5068-9315 Hill St Main St Bacon St 6 1.20 No 
9500-9501 Crescent St Graham St Jefferson St 1 1.14 No 
5045-9317 Foss St Pool St King St 2 1.72 No 
9314-9317 Foss St Bacon St King St 1 1.02 No 



 
As shown in the tables above, there are thirteen High Crash Locations within the downtown 
study area.  Our office examined the collision reports for all of these thirteen locations, and 
prepared a collision diagram for each, which are shown in Appendix C. 
 
It is interesting to note that within the three-year period of our evaluation of the thirteen high 
crash locations, there were eight separate collisions involving a total of ten pedestrians.  Of these 
collisions, seven occurred with the pedestrian(s) within the marked crosswalk.  There were also 
three collisions involving bicyclists during this same period.  Based on the crash reports, visibility 
appears to be a contributing factor in most of these collisions. 
 
Overall, within the Downtown area, the general safety issues can be broken down into the 
following categories: 



 Disregard of traffic control devices/failure to yield; 
 Lack of left turn lanes/inadequate turn lanes at some intersections;  
 Sight distance obstructions due to on-street parking; or 
 Improper lane changes and improper turns. 
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Traffic Forecast for Year 2025 
 
The design year for alternatives for Downtown Biddeford is the year 2025.  The turning 
movement volumes were adjusted to 2025 volumes based on anticipated future development 
within the Downtown area.  The information relative to future development was provided by 
City Staff.  Our office then determined the expected trip generation for each development area 
based on commonly accepted data from the Instisture of Transportation Engineers (ITE).  
These additional trips were then applied to the study area based on current travel patterns.  The 
2025 adjusted volumes are shown in Appendix C.  The following table outlines the development 
included in this growth and its anticipated additional traffic volumes in the study area. 



 
Table 1.10:  Anticipated Downtown Development by 2025 



Development 
Area Size 



Trips 
Generated 
(PM Peak) Assumptions 



Enter/Exit 
Development 



Lincoln Street Area 
10,000 s.f. Office 
10,000 s.f. Retail 79 



30% of retail trips 
are primary 26/53 



Main Street Area 1 
(Adams St, South 
St area) 



10 Residential Units 
7,000 s.f. Office 
7,000 s.f. Retail 68 



30% of retail trips 
are primary 26/42 



Main Street Area 2 
(Washington St, 
Franklin St area) 



20,000 s.f. Office 
20,000 s.f. Retail 150 



30% of retail trips 
are primary 53/97 



Main Street Area 3 
(Hill St to Alfred St) 



750 s.f. Office 
750 s.f. Retail 8 All primary trips 3/5 



North Dam Mill 
Redevelopment 



Approximately one-
third of developable 
building area 186 



Mixed use:  
residential, retail, 
office, & commercial 
spaces (20% shared 
trips; 30% of retail 
trips are primary) 74/112 



 
Our office also reviewed the forecasts from the regional TRIPS model, maintained by PACTS, as 
part of the design year forecasting.  This model, while very useful at a regional level, is sometimes 
harder to understand at a ‘sub-regional’ level.  A function of the TRIPS model is that as roads 
reach capacity, the traffic is shifted to an alternate route, using something of an ‘all or nothing’ 
assignment.  For this reason, given the capacity restraints of the downtown road network, the 
TRIPS model actually shows a slight decrease in traffic volumes along sections of Main Street, 
while showing fairly significant increases within other areas of Downtown.   
 
Upon review of the model output with both City staff and PACTS staff, the determination was 
made that as Downtown Biddeford continues to redevelop, traffic will continue to increase.  Even 
though there will be congestion and delay, drivers will still need to be going to or through 
Downtown to get to employment or residences.  As mixed uses continue to develop, there is the 
potential for more people to both live and work in Downtown, thereby reducing some vehicle 
trips.  The City of Biddeford should strive for a mix of development, including residential, so that 
residents can also shop and work in the downtown, thereby reducing dependency on vehicles.  
However, for the purposes of this study, we are evaluating the design year traffic conditions based 
on the anticipated future development. 
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Summary of  Existing Deficiencies 
 
As the preceding data indicates, the street network in downtown Biddeford is currently 
functioning near capacity during the peak hours, even exceeding capacity in some locations, 
most notably the intersection of Main Street with Hill Street and Water Street and the access for 
the North Dam Mill.  There are excessive queues at the signalized intersections and some 
unsignalized intersections as well, a large number of collisions throughout the downtown, 
including many collisions involving pedestrians, and heavy volumes of both vehicular and 
pedestrian traffic.   
 
The presence of cars parked along the corridor often limits the sight distances for those trying to 
access the corridor from the side streets and driveways.  Also, vehicles merging from on-street 
parking spaces into the travel lanes create additional conflicts and add to the high rate of crashes 
within the downtown area.  Additionally, this on-street parking reduces the capacity of the 
roadway.  While on-street parking is appropriate for traditional downtown uses, the impact on 
the roadway capacity needs to be considered.  Some on-street parking could be eliminated in 
order to improve the overall safety and efficiency of the Downtown.  However, adequate and 
appropriate sites for additional off-street parking will need to be determined.   
 
With the continued ‘in-fill’ redevelopment within the downtown, as well as the proposed 
redevelopment of the North Dam Mill on Main Street and numerous other projects in 
Biddeford, the downtown area is poised for significant new traffic.  As the downtown corridors 
for the City, as well as part of the connection to the Maine Turnpike, it is critical for Main Street, 
Alfred Street, and Elm Street to remain viable and usable transportation corridors. 
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Chapter 2 
Identification of  



Improvement Alternatives 
 
A variety of improvement alternatives are available for consideration within the downtown.  
Given the myriad of deficiencies and prospective growth of the downtown as a whole, a 
combination of alternatives could be implemented to ensure that Main Street, Alfred Street and 
Elm Street remain viable and usable transportation corridors through the Downtown of the 
City.  Following are descriptions of ten different improvements that can be considered.  Many of 
these improvement alternatives are the direct result of comments and ideas from the Advisory 
Committee.   



Improvement Alternative 1 – Retime traffic signals 
 
When evaluating various improvement alternatives, one needs to always consider the baseline 
for comparison, which is typically considered to be the ‘do nothing’ alternative.  In this case, this 
alternative would consist of the re-timing of the traffic signals throughout the downtown, with 
no other improvements.   
 
For evaluation purposes, retiming of the traffic signals is an inherent aspect of all other 
alternatives. 
 
Improvement Alternative 2 – Relocate Access to North Dam Mill to better 
align with Water Street 
 
As redevelopment of the North Dam Mill continues, access should be evaluated.  The current 
location of the Mill access is slightly off-set from the intersection of Main Street with Hill Street 
and Water Street.  Moving the access to the south, where the corner most building is today, will 
align the entrance with Water Street, thereby making the Mill access part of the signalized 
intersection.   
 
For evaluation purposes, this alternative is assumed to be part of all other alternatives.   
 
Improvement Alternative 3 – Eliminate Hill Street access to Main Street and 
Water Street 
 
This signalized intersection currently has to run as four separate phases because of the 
conflicting movements and the high volumes.  In order to improve the operational efficiency of 
this signal, one movement should be eliminated.  The most logical of these movements to 
eliminate is the approach from Hill Street.  Traffic would still be able to enter Hill Street from 
Main Street, but Hill Street would not outlet onto Main Street.  Traffic will have to be redirected 
to Water Street via surrounding streets, such as High Street and Clifford Street. 
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Improvement Alternative 4 – Construct roundabout at Main Street at Hill 
Street/Water Street 
 
An alternative to the traffic signal at this intersection is the construction of a roundabout.  
Gorrill-Palmer Consulting Engineers Inc. contracted with Michael Wallwork of Alternative 
Street Designs, to investigate the feasibility of a roundabout at this intersection.  While noting 
that the elevation changes within the vicinity may be troublesome, a roundabout does appear to 
be feasible here.   



Improvement Alternative 5 – Install all-way stop at Main Street/Alfred 
Street/Laconia Street 
 
The left turn from Main Street to Alfred Street includes a significant volume of traffic, which is 
opposed by a fairly heavy northbound through volume on Main Street.  An all-way stop at this 
intersection can create the gaps necessary for the heavy left-turn volumes.  This can improve the 
overall efficiency of this intersection without the need to create additional travel lanes or turn 
lanes.   



Improvement Alternative 6 – Install all-way stop at Jefferson Street/Adams 
Street 
 
Traffic on Jefferson Street currently has the right of way at this intersection, while the Adams 
Street southbound approach carries a high volume of left-turning vehicles.  The heavy volumes 
of traffic on Jefferson Street make it difficult for vehicles on Adams Street, especially left-turning 
traffic, to find the necessary gap to proceed.  An all-way stop at this intersection can create the 
gaps necessary for the heavy left-turn volumes.  This can improve the overall efficiency of this 
intersection without the need to create additional travel lanes or turn lanes.   



Improvement Alternative 7 – Install traffic signal at Main Street/Alfred 
Street/Laconia Street 
 
The left turn from Main Street to Alfred Street includes a significant volume of traffic, which is 
opposed by a fairly heavy northbound through volume on Main Street.  A traffic signal with a 
protected left turn at this intersection can create the gaps necessary for the heavy left-turn 
volumes.  However, in order to gain the most improvement from this alternative, the Main 
Street westbound approach will need a left turn lane. 



Improvement Alternative 8 – Eliminate select on-street parking spaces to 
improve sight lines and safety 
 
While on-street parking should be maintained within the downtown area, the presence of on-
street parking can impede sight lines from intersecting streets or driveways.  For this reason, 
some selected parking spaces along Main Street should be eliminated in favor of increased safety.   
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These spaces include:   
 The north side of Main Street, east of the Lincoln Street intersection;  
 The north side of Main Street, between Lincoln Street and the driveway to Bank of 



America. 



Improvement Alternative 9 – Close Main Street from Alfred Street to Adams 
Street to create pedestrian mall 
 
There has been considerable discussion regarding the closure of a portion of Main Street to 
create a pedestrian mall.  The section of Main Street between Alfred Street and Adams Street 
would be the most likely section that could be converted to pedestrian use only.  Jefferson Street 
is parallel to Main Street in this area, and the connections via Alfred Street and Adams Street 
already exist.  This alternative would shift heavy volumes of traffic onto Jefferson Street, which 
would require additional turn lanes and travel lanes on the affected streets to carry these 
volumes. 



Improvement Alternative 10 – Create turn lanes at Alfred Street and Main 
Street 
 
The predominant movement at the intersection of Main Street and Alfred Street is left turns 
from Main to Alfred and right turns from Alfred to Main.  The addition of turn lanes for these 
two movements, even short “pockets” will help improve the efficiency of this intersection.  In 
order to create these lanes, approximately two parking spaces on the east side of Alfred Street 
will need to be eliminated, as well as approximately three parking spaces on the north side of 
Main Street.    
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Chapter 3 
Operational Evaluation of Alternatives 



 
Our office performed an analysis of the capacity and level of service of various combinations of 
the improvement alternatives discussed above, in terms of delays and queues.  All analyses were 
done using the Synchro/SimTraffic software.  The software model was used for the 2005 
conditions to get a baseline of information, then again for each of four various combinations of 
the most viable improvement alternatives.  The tables are all based on the SimTraffic software 
reports.  Level of service rankings are similar to the academic ranking system where and ‘A’ is 
very good with little control delay and an ‘F’ represents very poor conditions with long delays.  A 
Level of Service (LOS) ‘D’ or higher is desirable for a signalized intersection.  At an unsignalized 
intersection, if the level of service falls below a ‘D’, an evaluation should be made to determine if 
a traffic signal is warranted.   
 
The following tables summarize the relationship between control delay and level of service: 
 



Table 3.1: Level of Service Criteria for Unsignalized Intersections 



Level of Service Control Delay per Vehicle (sec) 
A Up to 10.0 
B 10.1 to 15.0 
C 15.1 to 25.0 
D 25.1 to 35.0 
E 35.1 to 50.0 
F Greater than 50.0 



 
Table 3.2: Level of Service Criteria for Signalized Intersections 



Level of Service Control Delay per Vehicle (sec) 
A Up to 10.0 
B 10.1 to 20.0 
C 20.1 to 35.0 
D 35.1 to 55.0 
E 55.1 to 80.0 
F Greater than 80.0 



 
Some of the improvement alternatives are really only effective when constructed in conjunction 
with other improvements.  Therefore, the improvement alternatives were not evaluated 
individually.  This combining of improvements that operate efficiently together resulted in four 
distinct combinations to be evaluated. 
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Alternatives 1 and 2:  2025 Analysis with Retiming of  Traffic Signals and 
Relocated Mill Access 
 
This analysis looks at the impact of the increased traffic on the existing roadway network with 
only the retiming of the signals within the Downtown.  The results for the capacity and queue 
analyses are shown in the following tables: 
 



Table 3.3: Level of Service for Downtown Signalized Intersections - 2025 
2025 Volumes 2025 Volumes Intersection/ Approach 



Delay (sec) LOS 
Intersection/  
Approach Delay 



(sec) 
LOS 



Main St & Elm St   Hill St & Pool St   
Main St – EBL >100 F Pool St – EBL 13.6 B 
Main St – EBTR >100 F Pool St – EBTR 10.3 B 
Elm St – NBL >100 F Hill St – NBLTR >100 F 
Elm St – NBTR >100 F Pool St – WBL >100 F 
Main St – WBL 59.9 E Pool St – WBTR >100 F 
Main St – WBTR 25.1 C Hill St – SBLTR >100 F 
Elm St – SBL >100 F Overall Intersection >100 F 
Elm St – SBTR 76.1 E Main St & Hill St/ Water St   
Overall Intersection >100 F Main St – EBL >100 F 
South St & Elm St   Main St – EBT >100 F 
South St – EBLTR >100 F Main St – EBR >100 F 
Elm St – NBLTR >100 F Hill St - NBLTR >100 F 
South St – WBLTR >100 F Water St - NBLT >100 F 
Elm St – SBLTR 66.5 E Main St – WBL 37.5 D 
Overall Intersection >100 F Main St – WBT 72.4 E 
Jefferson St & Alfred St   Main St – WBR 5.8 A 
Jefferson St – EBL >100 F North Dam Mill – SBLT >100 F 
Jefferson St – EBTR >100 F North Dam Mill – SBR >100 F 
Alfred St – NBL >100 F Overall Intersection >100 F 
Alfred St – NBTR >100 F Elm St @ Spruce St   
Jefferson St – WBL >100 F Spruce St - EBLR >100 F 
Jefferson St – WBTR >100 F Elm St – NBL 24.5 C 
Alfred St – SBL 49.1 D Elm St – NBT 8.9 A 
Alfred St – SBTR 49.0 D Elm St – SBTR >100 F 
Overall Intersection >100 F Overall Intersection >100 F 
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As the above tables indicate, while the retiming of the signals can improve a few individual 
intersections, the existing Downtown roadway network configuration cannot handle the 
additional traffic volumes without any improvements.  With the projected development, many of 
the intersections will be operating at or beyond capacity.  The primary intersection for the 
downtown, Main Street at Hill Street and Water Street, will continue to fail due to volumes 
exceeding the current capacity.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Table 3.4: Level of Service for Downtown Unsignalized Intersections – 2025 
2025 Volumes 2025 Volumes Intersection/ Approach 



Delay 
(sec) 



LOS 
Intersection/  Approach 



Delay 
(sec) 



LOS 



Main St & Jefferson St   Jefferson St & Adams St   
Main St – EBTR >100 F Jefferson St – EBLTR >100 F 
Jefferson St – NBLR >100 F Adams St – NBLTR >100 F 
Main St – WBLT 23.3 C Jefferson St – WBLTR 62.1 F 
Overall Intersection >100 F Adams St – SBLTR >100 F 
Main St & Lincoln St/Adams St   Overall Intersection >100 F 
Main St – EBLTR >100 F Jefferson St & South St   
Adams St – NBLT 13.4 B South St – EBLTR >100 F 
Adams St – NBR 6.3 A Crescent St – EBLTR >100 F 
Main St – WBLTR >100 F Jefferson St – NBLTR 59.8 F 
Lincoln St – SBLTR >100 F Jefferson St – SBLTR >100 F 
Overall Intersection >100 F Overall Intersection >100 F 
Main St & Alfred St   South St & Adams St   
Main St – EBLTR 35.9 E South St – EBLR >100 F 
Alfred St – NBLTR >100 F Adams St – NBT 0.4 A 
Main St – WBLTR >100 F Adams St – SBT >100 F 
Overall Intersection >100 F Overall Intersection >100 F 
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Table 3.5: Queue Analysis for Downtown Signalized Intersections - 2025 



Intersection/Approach Available 
(Ft) 



50th Percentile 
(Ft) 



95th Percentile 
(Ft) 



Main St & Elm St    
Main St – EBL 80 16 57 
Main St – EBTR N/A 396 855 
Elm St – NBL 100 7 42 
Elm St – NBTR N/A 377 966 
Main St – WBL 95 35 100 
Main St – WBTR N/A 83 241 
Elm St – SBL 100 57 137 
Elm St – SBTR N/A 335 623 
South St @ Elm St    
South St – EBLTR N/A 381 792 
Elm St – NBLTR N/A 691 1185 
South St – WBLTR N/A 172 443 
Elm St – SBLTR N/A 228 709 
Jefferson St & Alfred St    
Jefferson St – EBL 40 56 69 
Jefferson St – EBTR N/A 509 679 
Alfred St – NBL 60 18 67 
Alfred St – NBTR N/A 604 865 
Jefferson St – WBL 115 14 69 
Jefferson St – WBTR N/A 548 789 
Alfred St – SBL 60 20 65 
Alfred St – SBTR N/A 137 380 
Hill St & Pool St    
Pool St – EBL 75 3 19 
Pool St - EBTR N/A 40 117 
Hill St – NBLTR N/A 388 700 
Pool St – WBL 50 16 57 
Pool St – WBTR N/A 521 916 
Hill St - SBLTR N/A 420 984 
Elm St & Spruce St    
Spruce St – EBLR N/A 146 374 
Elm St – NBL 100 11 37 
Elm St – NBT N/A 29 121 
Elm St - SBTR N/A 220 538 
Main St & Hill St/ Water St    
Main St – EBL 75 2 25 
Main St - EBT N/A 279 700 
Main St – EBR 20 21 51 
Hill St – NBLTR N/A 148 365 
Water St – NBLT N/A 99 166 
Main St – WBL N/A 72 175 
Main St - WBT N/A 110 138 
Main St – WBR 40 6 29 
North Dam Mill – SBLT N/A 28 80 
North Dam Mill – SBR N/A 35 115 



Notes: N/A – Not applicable in travel lane 
 
 
 
 
 
 
 











JN 1402.01/1402.02  Downtown Traffic Circulation 
November 2006  and Parking Management 
  Biddeford, Maine 



27



Table 3.6: Queue Analysis for Downtown Unsignalized Intersections - 2025 



Intersection/Approach Available 
(Ft) 



50th Percentile 
(Ft) 



95th Percentile 
(Ft) 



Main St & Jefferson St    
Main St – EBTR N/A 162 453 
Jefferson St – NBLR N/A 118 259 
Main St – WBLT N/A 27 117 
Main St & Lincoln St/Adams St    
Main St – EBLTR N/A 250 562 
Adams St – NBLT N/A 21 58 
Adams St – NBR 55 7 30 
Main St - WBLTR N/A 433 960 
Lincoln St – SBLTR N/A 500 832 
Main St & Alfred St    
Main St – EBLTR N/A 48 218 
Alfred St – NBLTR N/A 495 734 
Main St - WBLTR N/A 483 883 
Jefferson St & Adams St    
Jefferson St – EBLTR N/A 136 256 
Adams St – NBLTR N/A 50 145 
Jefferson St – WBLTR N/A 73 348 
Adams St – SBLTR N/A 142 191 
Jefferson St & South St    
South St – EBLTR N/A 499 1081 
Crescent St – EBLTR N/A 145 296 
Jefferson St – NBLTR N/A 73 175 
Jefferson St – SBLTR N/A 138 283 
South St & Adams St    
South St – EBLR N/A 168 297 
Adams St – NBT N/A N/A N/A 
Adams St – SBT N/A 162 281 



Notes: N/A – Not applicable in travel lane 
 
As the above tables indicate, the queues are either approaching or exceeding the available storage 
capacity at virtually all of the intersections.  The Main Street southbound queues at the Hill 
Street/Water Street intersection extend back into Saco, much like the 2005 conditions.  Overall, 
the simple retiming of the traffic signals provides very little improvement to the flow of traffic 
through Downtown Biddeford.  It becomes readily apparent that additional improvements must 
be incorporated.    
 
For evaluation purposes, the relocated mill access and the retiming of the traffic signals, are 
assumed to be inherent to all other alternatives and combinations and will not be directly 
identified. 



Alternatives 1, 2, 3 and 10:  Elimination of  Hill Street access to Main Street 
 
This analysis looks at the impact of eliminating access from Hill Street to Main Street.  This will 
eliminate one approach to that intersection, thereby allocating that additional green time to the 
other approaches.  Traffic can still access Hill Street from Main Street.  A conceptual plan of this 
alternative is shown in on Figure C.6 in Appendix C.  The majority of the volumes from the Hill 
Street approach, approximately 250 vehicles in the PM peak hour, have been redirected to the 
Water Street approach via High Street and Clifford Street.  The remaining vehicles, 
approximately 25 in the PM peak hour, have been shifted to Alfred Street.  The analysis includes 
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the addition of a short right turn lane on Alfred Street as well.  The results for the capacity and 
queue analyses are shown in the following tables: 
 
Table 3.7: Level of Service for Downtown Signalized Intersections – No Hill Street Access



2025 Volumes 2025 Volumes Intersection/ 
Approach Delay (sec) LOS 



Intersection/  
Approach Delay 



(sec) 
LOS 



Main St & Elm St   Jefferson St & Alfred St   
Main St – EBL 46.4 D Jefferson St – EBL >100 F 
Main St – EBTR 35.1 D Jefferson St – EBTR >100 F 
Elm St – NBL 33.9 C Alfred St – NBL >100 F 
Elm St – NBTR 18.2 B Alfred St – NBTR >100 F 
Main St – WBL 36.9 D Jefferson St – WBL 55.1 E 
Main St – WBTR 28.7 C Jefferson St – WBTR 80.8 F 
Elm St – SBL 43.2 D Alfred St – SBL 55.6 E 
Elm St – SBTR 19.4 B Alfred St – SBTR 47.7 D 
Overall Intersection 24.5 C Overall Intersection 95.2 F 
South St @ Elm St   Main St & Hill St/ Water St   
South St – EBLTR 54.3 D Main St – EBL >100 F 
Elm St – NBLTR >100 F Main St – EBT 92.8 F 
South St – WBLTR 47.7 D Main St – EBR 95.1 F 
Elm St – SBLTR 20.2 C Water St – NBLT 46.3 D 
Overall Intersection 96.0 F Main St – WBL 24.6 C 
Hill St @ Pool St   Main St – WBT 7.3 A 
Pool St – EBL 19.3 B Main St – WBR 0.2 A 
Pool St – EBTR 14.3 B North Dam Mill – SBLT 48.8 D 
Hill St – NBLTR 28.2 C North Dam Mill – SBR 6.9 A 
Pool St – WBL 39.9 D Overall Intersection 43.8 D 
Pool St – WBTR 28.0 C Elm St @ Spruce St   
Hill St – SBLTR 15.5 B Spruce St – EBLR 21.4 C 
Overall Intersection 22.3 B Elm St – NBL 14.3 B 
   Elm St – NBT 3.3 A 
   Elm St – SBTR 5.3 A 
   Overall Intersection 5.5 A 
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As the above tables indicate, the elimination of one approach to this heavily traveled intersection 
significantly improves the efficiency of the intersection, as well as other downtown intersections.   



Table 3.8: Level of Service for Downtown Unsignalized Intersections – No Hill Street 
Access 



2025 Volumes 2025 Volumes Intersection/ Approach 
Delay 
(sec) 



LOS 
Intersection/  Approach 



Delay 
(sec) 



LOS 



Main St & Jefferson St   Jefferson St & Adams St   
Main St – EBTR 2.2 A Jefferson St – EBLTR 16.2 C 
Jefferson St – NBLR 22.5 C Adams St – NBLTR 15.5 C 
Main St – WBLT 3.3 A Jefferson St – WBLTR 2.1 A 
Overall Intersection 8.7 A Adams St – SBLTR 83.7 F 
Main St & Lincoln St/Adams St   Overall Intersection 27.1 D 
Main St – EBLTR 14.6 B Jefferson St & South St   
Adams St – NBLT 19.0 C South St – EBLTR 58.5 F 
Adams St – NBR 6.6 A Crescent St – EBLTR 44.2 E 
Main St – WBLTR 30.0 D Jefferson St – NBLTR 10.7 B 
Lincoln St – SBLTR >100 F Jefferson St – SBLTR 13.2 B 
Overall Intersection 68.2 F Overall Intersection 28.1 D 
Main St & Alfred St   South St & Adams St   
Main St – EBLTR 6.5 A South St – EBLR >100 F 
Alfred St – NBLT >100 F Adams St – NBT 0.4 A 
Alfred St – NBR 79.9 E Adams St – SBT 37.4 E 
Main St – WBL 14.0 B Overall Intersection 45.1 E 
Main St – WBTR 28.0 D    
Overall Intersection 32.6 D    
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Table 3.9: Queue Analysis for Downtown Signalized Intersections – No 
Hill Street Access 



Intersection/Approach Available 
(Ft) 



50th Percentile 
(Ft) 



95th Percentile 
(Ft) 



Main St & Elm St    
Main St – EBL 80 28 78 
Main St – EBTR N/A 158 298 
Elm St – NBL 100 16 58 
Elm St – NBTR N/A 172 336 
Main St – WBL 95 70 133 
Main St – WBTR N/A 180 331 
Elm St – SBL 100 37 98 
Elm St – SBTR N/A 251 497 
South St @ Elm St    
South St – EBLTR N/A 161 299 
Elm St – NBLTR N/A 892 1235 
South St – WBLTR N/A 138 262 
Elm St – SBLTR N/A 216 438 
Jefferson St & Alfred St    
Jefferson St – EBL 40 64 79 
Jefferson St – EBTR N/A 378 690 
Alfred St – NBL 60 58 107 
Alfred St – NBTR N/A 509 892 
Jefferson St – WBL 115 24 93 
Jefferson St – WBTR N/A 287 602 
Alfred St – SBL 60 48 96 
Alfred St – SBTR N/A 279 507 
Hill St & Pool St    
Pool St – EBL 75 8 38 
Pool St - EBTR N/A 104 197 
Hill St – NBLTR N/A 123 289 
Pool St – WBL 50 38 78 
Pool St – WBTR N/A 139 354 
Hill St - SBLTR N/A 94 181 
Elm St & Spruce St    
Spruce St – EBLR N/A 46 84 
Elm St – NBL 100 18 46 
Elm St – NBT N/A 28 91 
Elm St - SBTR N/A 84 249 
Main St & Hill St/ Water St    
Main St – EBL 75 13 54 
Main St – EBT N/A 552 818 
Main St – EBR 20 37 53 
Water St – NBLT N/A 58 108 
Main St – WBL N/A 127 158 
Main St – WBT N/A 91 155 
Main St – WBR 45 1 9 
North Dam Mill – SBLT N/A 24 71 
North Dam Mill – SBR N/A 0 0 



Notes: N/A – Not applicable in travel lane 
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Table 3.10: Queue Analysis for Downtown Unsignalized Intersections – No 



Hill Street Access 



Intersection/Approach Available 
(Ft) 



50th Percentile 
(Ft) 



95th Percentile 
(Ft) 



Main St & Jefferson St    
Main St – EBTR N/A 9 59 
Jefferson St – NBLR N/A 82 189 
Main St – WBLT N/A 31 100 
Main St & Lincoln St/Adams St    
Main St – EBLTR N/A 44 200 
Adams St – NBLT N/A 41 86 
Adams St – NBR 55 19 49 
Main St - WBLTR N/A 106 459 
Lincoln St – SBLTR N/A 284 653 
Main St & Alfred St    
Main St – EBLTR N/A 62 202 
Alfred St – NBLT N/A 352 693 
Alfred St – NBR 50 68 106 
Main St – WBL 100 99 151 
Main St – WBTR N/A 152 480 
Jefferson St & Adams St    
Jefferson St – EBLTR N/A 50 164 
Adams St – NBLTR N/A 15 42 
Jefferson St – WBLTR N/A 10 99 
Adams St – SBLTR N/A 117 200 
Jefferson St & South St    
South St – EBLTR N/A 116 355 
Crescent St – EBLTR N/A 51 158 
Jefferson St – NBLTR N/A 76 138 
Jefferson St – SBLTR N/A 45 95 
South St & Adams St    
South St – EBLR N/A 79 215 
Adams St – NBT N/A 0 0 
Adams St – SBT N/A 66 208 



Notes: N/A – Not applicable in travel lane 
 
As the above tables indicate, the queues are still either approaching or exceeding the available 
storage capacity at many intersections.  The Main Street southbound queues at the Hill 
Street/Water Street intersection extend back into Saco, much like the 2005 conditions.  Overall, 
however, the queues and delays are lessened throughout the Downtown. 
 
This alternative would have the greatest impact on adjacent neighborhoods.  Approximately 250 
vehicles would be redstributed through primarily residential streets in the peak hour.  In addition 
to these streets being primarily residential in nature, they are also narrow and steep, and are not 
designed for those volumes of traffic. 



Alternatives 1, 2, 4 and 5:  Construction of  roundabout at Main Street at Hill 
Street/Water Street 
 
This analysis looks at the impact of eliminating the traffic signal at this intersection in favor of a 
single lane roundabout.  A conceptual plan of this alternative is shown in Figure C.5 in 
Appendix C.  In this alternative, all existing approaches to the intersection remain.  As the 
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efficiency of this major intersection improves, traffic reaches the intersection of Main Street and 
Alfred Street more quickly.  With no improvements at that intersection, congestion and failure 
will occur there instead.  Therefore, the analysis of the roundabout also includes an all-way stop 
at the intersection of Main Street and Alfred Street.  The results for the capacity and queue 
analyses are shown in the following tables: 
 



Table 3.11: Level of Service for Downtown Signalized Intersections - Roundabout 
2025 Volumes 2025 Volumes Intersection/ 



Approach Delay (sec) LOS 
Intersection/  
Approach Delay 



(sec) 
LOS 



Main St & Elm St   Jefferson St & Alfred St   
Main St – EBL 44.1 D Jefferson St – EBL 55.2 E 
Main St – EBTR 27.8 C Jefferson St – EBTR 38.3 D 
Elm St – NBL 36.8 D Alfred St – NBL 69.2 E 
Elm St – NBTR 19.3 B Alfred St – NBTR 45.9 D 
Main St – WBL 35.5 D Jefferson St – WBL 24.0 C 
Main St – WBTR 24.8 C Jefferson St – WBTR 36.8 D 
Elm St – SBL 36.7 D Alfred St – SBL 38.5 D 
Elm St – SBTR 17.2 B Alfred St – SBTR 22.0 C 
Overall Intersection 22.2 C Overall Intersection 39.0 D 
South St @ Elm St   Main St & Hill St/ Water St   
South St – EBLTR 64.8 E Main St – EBLTR 41.8 D 
Elm St – NBLTR >100 F Hill St – NBLTR 7.7 A 
South St – WBLTR 53.3 D Water St – NBLTR 6.3 A 
Elm St – SBLTR 18.9 B Main St – WBLTR 21.9 C 
Overall Intersection 99.5 F North Dam Mill – SBLTR >100 F 
Hill St @ Pool St   Overall Intersection 27.3 C 
Pool St – EBL 17.1 B Elm St @ Spruce St   
Pool St – EBTR 12.3 B Spruce St – EBLR 20.3 C 
Hill St – NBLTR 11.7 B Elm St – NBL 11.9 B 
Pool St – WBL 24.4 C Elm St – NBT 3.3 A 
Pool St – WBTR 10.8 B Elm St – SBTR 4.5 A 
Hill St – SBLTR 11.8 B Overall Intersection 5.1 A 
Overall Intersection 12.2 B    
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As the above tables indicate, the construction of a roundabout at such a key location within the 
Downtown has significant impacts throughout the area.  The overall efficiency improves 
dramatically, with most intersections operating at greatly improved levels of service, even with 
higher traffic volumes.   
 



Table 3.12: Level of Service for Downtown Unsignalized Intersections – Roundabout 
2025 Volumes 2025 Volumes Intersection/ Approach 



Delay 
(sec) 



LOS 
Intersection/  Approach 



Delay 
(sec) 



LOS 



Main St & Jefferson St   Jefferson St & Adams St   
Main St – EBTR 1.8 A Jefferson St – EBLTR 1.5 A 
Jefferson St – NBLR 15.9 B Adams St – NBLTR 10.7 B 
Main St – WBLT 2.3 A Jefferson St – WBLTR 2.1 A 
Overall Intersection 6.1 A Adams St – SBLTR 15.9 C 
Main St & Lincoln St/Adams St   Overall Intersection 5.8 A 
Main St – EBLTR 1.6 A Jefferson St & South St   
Adams St – NBLT 16.4 C South St – EBLTR 11.0 B 
Adams St – NBR 6.8 A Crescent St – EBLTR 7.5 A 
Main St – WBLTR 2.9 A Jefferson St – NBLTR 10.1 B 
Lincoln St – SBLTR 43.7 E Jefferson St – SBLTR 7.7 A 
Overall Intersection 16.2 C Overall Intersection 9.5 A 
Main St & Alfred St   South St & Adams St   
Main St – EBLTR 94.6 F South St – EBLR 6.4 A 
Alfred St – NBLTR 20.2 C Adams St – NBT 0.3 A 
Main St – WBLTR 88.9 F Adams St – SBT 2.1 A 
Overall Intersection 62.7 F Overall Intersection 2.4 A 











JN 1402.01/1402.02  Downtown Traffic Circulation 
November 2006  and Parking Management 
  Biddeford, Maine 



34



 
Table 3.13: Queue Analysis for Downtown Signalized Intersections - 



Roundabout 
Intersection/Approach Available 



(Ft) 
50th Percentile 



(Ft) 
95th Percentile 



(Ft) 
Main St & Elm St    
Main St – EBL 80 26 69 
Main St – EBTR N/A 132 231 
Elm St – NBL 100 19 69 
Elm St – NBTR N/A 189 337 
Main St – WBL 95 70 134 
Main St – WBTR N/A 163 287 
Elm St – SBL 100 39 103 
Elm St – SBTR N/A 223 422 
South St @ Elm St    
South St – EBLTR N/A 179 349 
Elm St – NBLTR N/A 851 1253 
South St – WBLTR N/A 154 284 
Elm St – SBLTR N/A 195 402 
Jefferson St & Alfred St    
Jefferson St – EBL 40 63 79 
Jefferson St – EBTR N/A 235 471 
Alfred St – NBL 60 60 103 
Alfred St – NBTR N/A 297 604 
Jefferson St – WBL 115 26 85 
Jefferson St – WBTR N/A 182 333 
Alfred St – SBL 60 51 97 
Alfred St – SBTR N/A 189 307 
Hill St & Pool St    
Pool St – EBL 75 8 39 
Pool St - EBTR N/A 103 183 
Hill St – NBLTR N/A 95 170 
Pool St – WBL 50 35 70 
Pool St – WBTR N/A 82 142 
Hill St - SBLTR N/A 86 152 
Elm St & Spruce St    
Spruce St – EBLR N/A 52 100 
Elm St – NBL 100 18 46 
Elm St – NBT N/A 29 85 
Elm St – SBTR N/A 83 211 
Main St & Hill St/ Water St    
Main St – EBLTR N/A 274 590 
Hill St – NBLTR N/A 58 103 
Water St – NBLTR N/A 59 77 
Main St – WBLTR N/A 247 728 
North Dam Mill - SBLTR N/A 56 108 



Notes: N/A – Not applicable in travel lane 
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Table 3.14: Queue Analysis for Downtown Unsignalized Intersections - 
Roundabout 



Intersection/Approach Available 
(Ft) 



50th Percentile 
(Ft) 



95th Percentile 
(Ft) 



Main St & Jefferson St    
Main St – EBTR N/A 3 19 
Jefferson St – NBLR N/A 71 148 
Main St – WBLT N/A 29 80 
Main St & Lincoln St/Adams St    
Main St – EBLTR N/A 11 50 
Adams St – NBLT N/A 39 73 
Adams St – NBR 55 20 46 
Main St - WBLTR N/A 12 38 
Lincoln St – SBLTR N/A 174 365 
Main St & Alfred St    
Main St – EBLTR N/A 290 506 
Alfred St – NBLTR N/A 166 408 
Main St - WBLTR N/A 477 894 
Jefferson St & Adams St    
Jefferson St – EBLTR N/A 9 53 
Adams St – NBLTR N/A 10 33 
Jefferson St – WBLTR N/A 8 94 
Adams St – SBLTR N/A 83 143 
Jefferson St & South St    
South St – EBLTR N/A 57 103 
Crescent St – EBLTR N/A 25 56 
Jefferson St – NBLTR N/A 77 134 
Jefferson St – SBLTR N/A 41 67 
South St & Adams St    
South St – EBLR N/A 30 48 
Adams St – NBT N/A 0 0 
Adams St – SBT N/A 5 37 



Notes: N/A – Not applicable in travel lane 
 
As the above tables indicate, the queues are either approaching or exceeding the available storage 
capacity at many of the intersections.  However, the queues at the roundabout are much shorter 
and move much quicker than for a traditional signalized intersection.   



Alternatives 1, 2, 6 and 9:  Closure of  Main Street from Alfred Street to 
Adams Street 
 
This analysis looks at the impact of closing Main Street to vehicular traffic, from Alfred Street to 
Adams Street.  Traffic is redistributed to Jefferson Street via Alfred Street and Adams Street.  In 
order to accommodate the increased turning movements at the impacted intersections, all-way 
stops are included at the Main Street/Adams Street/Lincoln Street intersection and the Jefferson 
Street/Adams Street intersection.  The results for the capacity and queue analyses are shown in 
the following tables: 
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Table 3.15: Level of Service for Downtown Signalized Intersections – Main St Closed 



2025 Volumes 2025 Volumes Intersection/ 
Approach Delay (sec) LOS 



Intersection/  
Approach Delay 



(sec) 
LOS 



Main St & Elm St   Jefferson St & Alfred St   
Main St – EBL >100 F Jefferson St – EBL >100 F 
Main St – EBTR >100 F Jefferson St – EBTR >100 F 
Elm St – NBL 29.0 C Alfred St – NBL >100 F 
Elm St – NBTR >100 F Alfred St – NBTR >100 F 
Main St – WBL 36.5 D Jefferson St – WBL >100 F 
Main St – WBTR 26.1 C Jefferson St – WBTR >100 F 
Elm St – SBL >100 F Alfred St – SBL >100 F 
Elm St – SBTR 41.9 D Alfred St – SBTR >100 F 
Overall Intersection >100 F Overall Intersection >100 F 
South St @ Elm St   Main St & Hill St/ Water St   
South St – EBL >100 F Main St – EBL 30.1 C 
South St – EBTR >100 F Main St – EBT 29.2 C 
Elm St – NBLTR >100 F Main St – EBR 29.8 C 
South St – WBL 58.3 E Water St – NBLT >100 F 
South St – WBTR >100 F Main St – WBL 17.9 B 
Elm St – SBLTR 34.4 C Main St – WBT 45.2 D 
Overall Intersection >100 F Main St - WBR 0.3 A 
Hill St @ Pool St   North Dam Mill – SBLT >100 F 
Pool St – EBL 26.4 C North Dam Mill – SBR >100 F 
Pool St – EBTR 16.6 B Overall Intersection 52.9 D 
Hill St – NBLTR >100 F Elm St @ Spruce St   
Pool St – WBL >100 F Spruce St – EBLR >100 F 
Pool St – WBTR >100 F Elm St – NBL 12.4 B 
Hill St – SBLTR >100 F Elm St – NBT 2.9 A 
Overall Intersection >100 F Elm St – SBTR >100 F 
   Overall Intersection >100 F 



 
 
Table 3.16: Level of Service for Downtown Unsignalized Intersections – Main St Closed 



2025 Volumes 2025 Volumes Intersection/ Approach 
Delay 
(sec) 



LOS 
Intersection/  Approach 



Delay 
(sec) 



LOS 



Main St & Jefferson St   Jefferson St & Adams St   
Main St – EBTR >100 F Jefferson St – EBLTR 63.6 F 
Jefferson St – NBLR 72.1 F Adams St – NBLTR >100 F 
Main St – WBLT 61.8 F Jefferson St – WBLTR >100 F 
Overall Intersection >100 F Adams St – SBLTR >100 F 
Main St & Lincoln St/Adams St   Overall Intersection >100 F 
Main St – EBLR >100 F Jefferson St & South St   
Adams St – NBLT 7.3 A South St – EBLTR >100 F 
Lincoln St – SBTR >100 F Crescent St – EBLTR >100 F 
Overall Intersection >100 F Jefferson St – NBLTR 69.5 F 
Main St & Alfred St   Jefferson St – SBLTR >100 F 
Alfred St – NBTR 1.6 A Overall Intersection >100 F 
Main St – WBTR >100 F South St & Adams St   
Overall Intersection 86.1 F South St – EBLR >100 F 
   Adams St – NBT 0 A 
   Adams St – SBT >100 F 
   Overall Intersection >100 F 
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As the above tables indicate, the closure of a section of Main Street results in increased delay at 
virtually every intersection, which translates into decreased levels of service. 
 



Table 3.17: Queue Analysis for Downtown Signalized Intersections – Main 
St Closed 



Intersection/Approach Available 
(Ft) 



50th Percentile 
(Ft) 



95th Percentile 
(Ft) 



Main St & Elm St    
Main St – EBL 80 18 64 
Main St – EBTR N/A 333 788 
Elm St – NBL 100 8 42 
Elm St – NBTR N/A 316 830 
Main St – WBL 95 20 68 
Main St – WBTR N/A 74 191 
Elm St – SBL 100 48 123 
Elm St – SBTR N/A 259 549 
South St @ Elm St    
South St – EBL 75 16 51 
South St – EBTR N/A 298 733 
Elm St – NBLTR N/A 853 1248 
South St – WBL 75 24 79 
South St – WBTR N/A 105 316 
Elm St – SBLTR N/A 164 529 
Jefferson St & Alfred St    
Jefferson St – EBL 40 61 84 
Jefferson St – EBTR N/A 370 730 
Alfred St – NBL 60 81 94 
Alfred St – NBTR N/A 631 883 
Jefferson St – WBL 115 15 72 
Jefferson St – WBTR N/A 462 743 
Alfred St – SBL 60 31 91 
Alfred St – SBTR N/A 508 683 
Hill St & Pool St    
Pool St – EBL 75 5 27 
Pool St - EBTR N/A 71 152 
Hill St – NBLTR N/A 276 611 
Pool St – WBL 50 23 69 
Pool St – WBTR N/A 368 813 
Hill St - SBLTR N/A 198 425 
Elm St & Spruce St    
Spruce St – EBLR N/A 110 309 
Elm St – NBL 100 12 39 
Elm St – NBT N/A 19 70 
Elm St - SBTR N/A 164 460 
Main St & Hill St/ Water St    
Main St – EBL 75 6 33 
Main St – EBT N/A 170 367 
Main St - EBR 20 27 55 
Water St – NBLT N/A 90 159 
Main St – EBL N/A 73 175 
Main St – WBT N/A 97 150 
Main St – WBR 45 1 8 
North Dam Mill – SBLT N/A 23 66 
North Dam Mill – SBR N/A 33 109 



Notes: N/A – Not applicable in travel lane 
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Table 3.18: Queue Analysis for Downtown Unsignalized Intersections – 
Main St Closed 



Intersection/Approach Available 
(Ft) 



50th Percentile 
(Ft) 



95th Percentile 
(Ft) 



Main St & Jefferson St    
Main St – EBTR N/A 151 424 
Jefferson St – NBLR N/A 73 269 
Main St – WBLT N/A 59 204 
Main St & Lincoln St/Adams St    
Main St – EBLR N/A 256 534 
Adams St – NBLT N/A 32 83 
Lincoln St – SBTR N/A 531 847 
Main St & Alfred St    
Alfred St – NBTR N/A 0 0 
Main St - WBLR N/A 408 886 
Jefferson St & Adams St    
Jefferson St – EBLTR N/A 91 222 
Adams St – NBLTR N/A 54 178 
Jefferson St – WBLTR N/A 368 696 
Adams St – SBLTR N/A 163 189 
Jefferson St & South St    
South St – EBLTR N/A 643 1260 
Crescent St – EBLTR N/A 145 300 
Jefferson St – NBLTR N/A 125 186 
Jefferson St – SBLTR N/A 104 305 
South St & Adams St    
South St – EBLR N/A 169 299 
Adams St – NBT N/A 0 7 
Adams St – SBT N/A 190 269 



Notes: N/A – Not applicable in travel lane 
 
As the above tables indicate, the queues are either approaching or exceeding the available storage 
capacity at virtually all of the intersections.  The closure of a portion of Main Street results in 
near grid-lock conditions during the peak hour. 
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Chapter 4 
Recommendations 



 
  
As the preceding data indicates, a combination of alternatives will be required to truly provide 
improved operational efficiency throughout Downtown Biddeford.  Any improvements are 
limited by the overall constraints within the area.  The close proximity of buildings to the streets 
and limited right-of-way effectively prevent widening of the roadways.  Additionally, given the 
nature of a vibrant downtown like Biddeford’s, the availability and accessibility of parking must 
be maintained, as well as the accessibility, comfort and safety of pedestrians and bicyclists.   
 
The following improvements or combinations of should be implemented in order to maintain 
operational efficiency throughout Downtown at approximately the same levels of service as 2005 
or better, as well as to improve safety and efficiency within Downtown: 
 



• Relocate access to/from North Dam Mill to better align with Water Street, so 
that it becomes part of the intersection; 



• Retime all the traffic signals throughout the Downtown, maintaining the 
coordination of the Elm Street signals at Spruce Street and Main Street; 



• Construct a roundabout at the intersection of Main Street, Hill Street, Water 
Street, and the North Dam Mill; 



• Implement all-way stop at the intersection of Main Street, Alfred Street and 
Laconia Street (This is critical if the roundabout is constructed as described 
above); 



• Construct left-turn lanes at the intersection of Main Street and Alfred Street if 
the intersection does not become an all-way stop; 



• Consider the implementation of an all-way stop at Jefferson Street and Adams 
Street; 



• Extension of the left-turn lanes at the intersection of Main Street and Elm Street; 
• Re-stripe all marked crosswalks; 
• Rehabilitate existing sidewalks and ramps to meet the Americans with Disabilities 



Act (ADA) standards; 
• Install  new and/or additional Pedestrian Crossing signage at crosswalks; 
• Upgrade all traffic signals to 12-inch lenses with back plates and provide one 



signal head per lane. 
 
While some improvements need to be undertaken together to gain the full benefit, some can be 
implemented in phases or individually.  At a minimum, the traffic signals should all be retimed 
based on latest traffic volumes.  The installation of Pedestrian Crossing signage, the re-striping 
of the crosswalks, and the upgrade of sidewalks to be ADA compliant should all be done.  The 
extension of the left-turn lanes at Main Street and Elm Street can be completed regardless of any 
other alternatives.  The relocation of the access for North Dam Mill should be completed as 
redevelopment proceeds there.   











JN 1402.01/1402.02  Downtown Traffic Circulation 
November 2006  and Parking Management 
  Biddeford, Maine 



40



 
Conversely, some of the improvement alternatives should only be undertaken if other 
improvements are not implemented.  For example, left-turn lanes at Alfred Street and Main 
Street should only be installed if the intersection does not become all-way stop controlled. 
 



Suggested Implementation Phasing 
 
Steps that could be taken in the immediate future include the following: 
  



• Retime all the traffic signals throughout the Downtown, maintaining the 
coordination of the Elm Street signals at Spruce Street and Main Street; 



• Extension of the left-turn lanes at the intersection of Main Street and Elm Street; 
• Re-stripe all marked crosswalks; 
• Install new and/or additional Pedestrian Crossing signage at crosswalks.   
 
 



Steps that could be planned for the 2008-2009 Biennial Capital Work Plan include: 
 



• Relocate access to/from North Dam Mill to better align with Water Street, so 
that it becomes part of the intersection; 



• Consider the implementation of an all-way stop at Jefferson Street and Adams 
Street; 



• Rehabilitate existing sidewalks and ramps to meet the Americans with Disabilities 
Act (ADA) standards (This could be done as a stand alone project to include all 
intersections; of as an addition to other projects at each intersection, as they 
move forward); 



• Upgrade all traffic signals to 12-inch lenses with back plates and provide one 
signal head per lane.  (This also could be completed as a stand alone project, or 
as part of other intersection improvement projects.) 



 
Steps that would be appropriate to plan for 2010 and beyond include: 
 



• Construct a roundabout at the intersection of Main Street, Hill Street, Water 
Street, and the North Dam Mill; 



• Implement all-way stop at the intersection of Main Street, Alfred Street and 
Laconia Street (This is critical if the roundabout is constructed as described 
above); 
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Part III – Parking Management 
 



Chapter 5 
Existing Conditions 



 
Downtown Biddeford is home to a variety of uses, ranging from office to commercial/retail to 
light industrial to residential.  All of these uses combine to create varied and dynamic parking 
needs.  These various uses all have their own typical parking requirements concerning number of 
parking spaces and time of day of usage, as well as duration of usage.  For example, an office 
likely requires that long-term parking (eight-hours) be available from approximately 8:00 AM to 
6:00 PM.  Retail establishments may require more parking spaces than an office, but for shorter 
durations.  Parking for residential uses typically is at its peak in the evening hours. 
 
In order to best evaluate the parking needs within Downtown Biddeford, an accurate outline of 
the parking supply and demand is required.  In November 2005, Gorrill-Palmer Consulting 
Engineers Inc. surveyed Downtown Biddeford to determine the parking supply.  All on-street 
parking spaces were counted and diagramed, as well as all off-street municipal parking lots.  This 
survey also identified all parking restrictions, such as Handicap, Time Limits, etc., by space.  The 
number and type of parking spaces within private parking lots were also counted.   
 
Within the focused study area, there are 567 on-street parking spaces, 373 off-street parking 
spaces in municipal lots, and an additional 429 off-street parking spaces in privately owned lots.  
The following tables summarize the municipal parking space supply in Downtown Biddeford.   
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Table 5.1:  Off-Street Parking Supply – Municipal Lots 



Location Type of Space Number of Spaces 
Washington Street Lot  33 
 Unrestricted   31 
 Handicap 2 
Foss Street Lot  43 
 Unrestricted 43 
Downtown Lot  26 
 2-Hour 24 
 Handicap 2 
Franklin Street Lot  88 
 Unrestricted 88 
Alfred Street Lot  86 
 Police 20 
 Police, Handicap 2 
 2-Hour 42 
 4-Hour 22 
City Hall Lot  47 
 Unrestricted 32 
 1-Hour 10 
 Reserved 3 
 Handicap 2 
Federal Street (Old Courthouse) Lot  50 
 Unrestricted   30 
 2-Hour 6 
 Handicap 1 
 Reserved & Bank 13 
Total Municipal Parking Lot Spaces  373 



 
 



Table 5.2:  On-Street Parking Supply 



Type of Space Number of Spaces
Unrestricted 333 
2-Hour 216 
15-Minute 6 
Handicap 7 
Loading 2 
Taxi 3 
Total On-Street Spaces 567 



 
With this information a detailed eight-hour parking count was conducted.  On November 17, 
2005, all parking spaces within the study area were counted and notation was made of which 
spaces were being used.  The counts were conducted hourly, beginning at 9:00 AM and ending 
at 5:00 PM.  Within the municipal lots, where parking duration is limited, vehicle license plate 
information was also collected.  This information was used to determine vehicle turnover rates 
to help determine the adequacy of current parking restrictions and time limitations.  The 
following tables summarize the typical parking demand.  The count data sheets are included in 
Appendix E.   
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Table 5.3:  Average Usage of Municipal Parking Lots 



Location Type of 
Space 



Number of 
Spaces 



Average Number of  
Spaces Used 



Washington Street Lot  33 19 
 Unrestricted 31 19 
 Handicap 2 0 
Foss Street Lot  43 26 
 Unrestricted 43 26 
Downtown Lot  26 15 
 2-Hour 24 15 
 Handicap 2 0 
Franklin Street Lot  88 79 
 Unrestricted 88 79 
Alfred Street Lot  86 67 
 Police 20 13 
 Police, 



Handicap 2 1 



 2-Hour 42 35 
 4-Hour 22 18 
City Hall Lot  47 38 
 Unrestricted 32 28 
 1-Hour 10 7 
 Reserved 3 2 
 Handicap 2 1 
Federal Street (Old 
Courthouse) Lot 



 50 38 



 Unrestricted 30 26 
 2-Hour 6 2 
 Handicap 1 1 
 Reserved & 



Bank 13 9 



Total Municipal Parking Lot 
Spaces 



 373 282 



 
 



Table 5.4:  Average Usage of On-Street Parking Spaces 



Type of Space Number of Spaces Average Number of 
Spaces Used 



Unrestricted 333 157 
2-Hour 216 105 
15-Minute 6 3 
Handicap 7 3 
Loading 2 0 
Taxi 3 0 
Total On-Street Spaces 567 265 



 
 
These counts show that the municipal lots, on average, are used more extensively than the on-
street parking.  The seven Municipal Parking Lots averaged 75-percent occupancy during that 
count, versus slightly less than 50-percent occupancy of the on-street parking spaces.  However, 
as is the case in most areas, some municipal lots operate at much closer to capacity than others.  
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Also, some sections of the Downtown experience near full usage of the on-street parking spaces, 
while other spaces go mostly unused all day.   
 
Looking at the data by sub-areas provides additional information.  For example, the Downtown 
Lot, the Foss Street Lot, and the Washington Street Lot all average around 60-percent 
occupancy, while both the City Hall Lot and the Franklin Street Lot are consistently being used 
at upwards of 80-percent of their capacity.  Perhaps the most noticeable variation in parking 
demand is along Main Street itself.  Less than 25-percent of the parking spaces along Main 
Street, between Hill Street and Alfred Street, are used regularly.  However, the other end of Main 
Street, from Adams Street to Elm Street, sees usage of the on-street parking spaces at around 
70-percent of capacity.  This variation in parking demand is likely due to a combination of 
factors, including concentration and intensity of uses in some areas, as well as type of uses and 
parking needs for various uses.   
 
Overall, within the immediate Downtown area of Biddeford, parking supply today is sufficient 
for current development levels.  Typical parking demand is around 60-percent of the available 
supply.  When parking demand begins approaching 80 to 90 percent of the capacity, the supply 
begins to seem inadequate.  There needs to be some excess supply throughout the downtown to 
allow for circulation and finding available parking spaces.  There are roughly 150 excess parking 
spaces available before reaching that 80-percent threshold.  This excess could be consumed by 
just one or two developments within the Downtown, such as a call center.  The City is now at a 
critical stage in planning and preparing for the future of its Downtown. 
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Chapter 6 
Future Parking Demand 
And Recommendations 



 
City staff has completed a thorough assessment of potential redevelopment in the downtown.  
The majority of this development would come in the form of conversion of uses, for example 
from industrial to retail or office.  This development, projected to occur within the twenty-year 
horizon of this study, could result in over 75,000 square feet of new business and residential 
uses.  This square footage does not include any redevelopment within the Mill District, adjacent 
to Main Street.  For the purposes of parking supply, the Committee determined that any 
redevelopment within the Mills would likely be of such a scale that on-site parking, within the 
Mill District, would be included as part of the development.  The anticipated breakdown of 
building square footage by general use, with typical parking requirements, is as follows:     
 
 



Table 6.1:  Parking Requirements for 
Anticipated Downtown Growth 



Development 
Area Size 



Parking 
Spaces 



Required 



Lincoln Street Area 
10,000 s.f. Office 
10,000 s.f. Retail 79 



Main Street Area 1 
(Adams St, South 
St area) 



10 Residential Units 
7,000 s.f. Office 
7,000 s.f. Retail 68 



Main Street Area 2 
(Washington St, 
Franklin St area) 



20,000 s.f. Office 
20,000 s.f. Retail 150 



Main Street Area 3 
(Hill St to Alfred St) 



750 s.f. Office 
750 s.f. Retail 8 



TOTAL  305 



 
This mix of development results in an overall parking deficit of approximately 100 spaces, 
assuming 100-percent usage.  If we include between ten to twenty percent excess, 200 to 300 
additional parking spaces would be required within the Downtown in the next twenty years.   
 
Given the lack of available land for surface parking, the construction of a parking structure 
should be considered in the future.  The Committee concluded that the Franklin Street area is 
the best location for a municipal parking structure.  That area encompasses the Franklin Street 
Lot, the Downtown Lot, and the Federal Street (Old Courthouse) Lot.  The land is centrally 
located to the Downtown of Biddeford and is already owned by the City and is currently used 
for parking.  Therefore, conversion of this land to a parking structure would not result in the 
relocation of businesses or residents.   
 
Gorrill-Palmer Consulting Engineers Inc. contracted with Carl Walker, Inc. to prepare a 
conceptual layout of a parking structure on the Franklin Street lot.  This concept identifies a 
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structure that is approximately 120 feet wide by 235 feet long.  With this layout, a four-level 
structure would be needed to accommodate the parking required for future growth and 
development.  A four-level structure would provide approximately 365 parking spaces, which 
would be a net increase of approximately 275 spaces since the area is currently used for surface 
parking.  The conceptual layout for this parking structure is included in Appendix E.   
 
In addition to the need for new parking spaces, the parking restrictions that are currently in place 
need to be re-evaluated.  As business uses change, parking needs also change accordingly.  As 
such, certain time restrictions for parking no longer make sense.  One such example is along 
Main Street, from Hill Street to Alfred Street, where the typical parking spaces are signed as a 
two-hour limit.  However, the majority of uses in that area now tend to be more office based, 
which often times require eight-hour parking.   
 
The following tables outline the recommendations to the current parking ordinances. 
 



Table 6.2:  On-Street Parking Restrictions – Recommended Changes 
Current Restrictions Recommended Restrictions  



Street 
 
Location Type Number of 



Spaces 
Type Number of 



Spaces 
Main Street Hill Street to Alfred Street 15-Minute 2 15-Minute 2 
  2-Hour 35 2-Hour 10 
  Unrestricted 2 Unrestricted 27 
Water Street Main Street to Pierson’s Lane 2-Hour 4 4-Hour 4 
Adams Street Main Street to Jefferson Street Unrestricted 22 Unrestricted 15 
    1-Hour 7 



 
 



Table 6.3:  Municipal Lot Parking Restrictions – Recommended Changes 
Current Restrictions Recommended Restrictions  



 
 
Municipal Lot 



Type Number of 
Spaces 



Type Number of 
Spaces 



Downtown Lot 2-Hour 24 2-Hour 12 
 Handicap 2 Handicap 2 
 Unrestricted 0 Unrestricted 12 
City Hall Lot Unrestricted 32 Unrestricted 26 
 1-Hour 10 1-Hour 16 
 Reserved 3 Reserved 3 
  Handicap 2 Handicap 2 
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Chapter 7 
Parking Management Plan 



 
An effective Parking Management Plan for the downtown will require a combination of actions.  
There needs to be an appropriate balance of short-term (i.e. one-hour or two-hour) parking for 
customers, clients, etc. and long-term (i.e. day long) parking for employees.  There also needs to 
be an adequate supply of overnight parking for residents.   
 
The short-term parking should continue to be located closest to the businesses, with employee 
parking shifted further away.  One of the best tools for this to happen effectively is signage.  
Throughout most of Downtown, adequate signage is already installed.  However, improved 
wayfinding signage could help encourage the use of some the under-utilized municipal parking 
lots, such as the Foss Street Lot, the Washington Street Lot, and the Downtown Lot.  Combined 
with signage is the need for continued parking enforcement.   
 
The City of Biddeford currently maintains a parking enforcement officer position through the 
Police Department and has a parking fine structure in place.  This is an effective tool for the 
management of municipal parking, and this program should be continued.  The City could also 
consider the creation of a separate Downtown Parking District, where a portion of the parking 
fees generated within that District are used to provide infrastructure improvements or 
enhancements to the Downtown.   



 
Parking meters should also be considered as an effective tool for parking management.  The 
eventual installation of on-street parking meters, as well as in some of the municipal lots, will 
aide in keeping the ‘prime’ parking locations available for high-turnover use.  Parking meters can 
also be used as an effective precursor to a parking structure.  Streets that could be managed with 
parking meters include the following:  Main Street, Alfred Street, Adams Street, Washington 
Street, and Lincoln Street.  In addition to on-street parking, the Alfred Street Lot could be 
suitable for parking meters as well. 
 
An alternative to parking meters could be the implementation of a parking permit system.  The 
Federal Street (Old Courthouse) Lot, as well as the Franklin Street, Washington Street, and Foss 
Street Lots could all be suitable locations for permit parking. 
 
Parking Fees and Fines 
 
With parking enforcement comes the need for parking fees and or fines.  The City of 
Biddeford’s parking fine structure has not been updated since 1998.  A comparison of the 
parking fine structure for Biddeford to that of Portland, Lewiston, and Westbrook, shows that 
while some of the fines in Biddeford are lower than the average, they are still comparable.   
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The following table provides the comparison of parking fines between the Cities of Biddeford, 
Portland, Lewiston and Westbrook 
 



Table 7.1:  Comparison of Parking Fines 
Parking Violation Biddeford Portland Lewiston Westbrook 
Parking exceeding time limit $10.00 $15.00 $15.00 $20.00 
Parking in taxi stand, bus stop, or loading zone $15.00 $20.00 $20.00 $40.00 
Parking all night $10.00 $10.00 $20.00 $20.00 
Parking double $25.00 $20.00 $20.00 $40.00 
Parking too near fire hydrant $25.00 $25.00 $30.00 $60.00 
Parking in prohibited area $20.00 $20.00 $20.00 $40.00 
Parking on wrong side of street $10.00 $20.00 $20.00 $20.00 
Parking too near cross or corner $20.00 $20.00 $20.00 $20.00 
Parking in fire lane $25.00 $25.00 $20.00 $60.00 
Parking in crosswalk $20.00 $25.00 $20.00 $40.00 
Obstructing snow removal $10.00 $20.00 $25.00 $60.00 
Parking in handicapped space (State Legislation $200) $100.00 $200.00 $75.00 $40.00 
Parking in front of public or private driveway $25.00 $20.00 $20.00 $40.00 
Other   $100.00   $20.00 



 
The introduction of parking meters and the ultimate construction of a parking structure will 
present the need for parking fees.  A suggested fee structure for metered parking is as follows: 
 



 All meters have a two-hour maximum to help eliminate confusion; 
 Twenty-five cents for every 30 minutes 



 
For a parking garage, the committee recommends both short-term and monthly parking rates.  
Suggested rates, based on 2006 data, are as follows: 
 



 Short-term parking rates: 
o $1.00 per hour, with first half hour free. 
o Consider a “Park-n-Shop” program, where customers can park for free 



with validated parking tickets (stamped by the businesses) 
 Monthly parking rates: 



o $60.00-$80.00 per month 
 



A quick survey of local communities with parking garages or surface lots for paid parking shows 
that monthly parking rates vary from $35.00 to $48.00 per month in Lewiston-Auburn, and from 
$65.00 to $110.00 per month in Portland. 
 
Implementation and Phasing 
 
Upon acceptance or adoption by the Biddeford City Council, the implementation of this parking 
management plan will be an on-going process.  This plan is also intended to be a dynamic plan 
for the City of Biddeford, which should be evaluated on a regular basis, and updated as needed.   
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The phasing described in this section is based on priorities, as well as an awareness of the City 
Council review process and funding and budget cycles.  The phasing is a suggestion.  
Development may dictate changes to the priorities.   
 
Phase I 
 
The following measures are recommended in the short-term horizon: 



 Replace or install new signage for wayfinding and locations of parking 
 Revise City Ordinances to reflect changes in parking time restrictions 
 Establish or revise parking fee and fine structures as necessary 



 
It should be noted that as signage is installed, great care should be taken to prevent an 
unnecessary proliferation of parking and/or directional signs within the downtown.  By 
designating entire lots all for the same time limits, signs need not be installed at each individual 
parking space; rather they can be installed only at the entrance to the lots.  The same theory 
holds true for on-street parking.  By keeping entire streets or segments of streets to the same 
time limits, the number of signs can be minimized.   
 
Phase II 
  
The following measures are recommended in the mid-term horizon: 



 Install parking meters 
o On-Street 



 Main Street 
 Alfred Street  
 Adams Street 
 Washington Street 
 Lincoln Street 



o Municipal Lots 
 Alfred Street Lot 



 Implement parking permit system (could be an alternative to metered parking) in 
the following Municipal Lots 



o Federal Street (Old Courthouse) Lot 
o Franklin Street Lot 
o Washington Street Lot 
o Foss Street Lot 



Phase III 
 
The need for a parking structure is directly tied to the rate and types of growth and development 
within the downtown.  The construction of a parking structure should be considered for long-
term implementation.  The planning and design for this structure should be an on-going process 
beginning with the adoption of this parking management plan.  Various options exist for the 
construction of this parking garage.   



 
 The City could have the foundation and structure designed for a five or six level parking 



structure, but only actually construct the first three levels at the onset, with the additional 
levels built when needed at a later date.  This phased construction will require careful 
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coordination with the engineer/designer of the structure.  The cost effectiveness of such 
a plan will need to be thoroughly evaluated with the engineer at that time. 



 
 The parking structure could be constructed in conjunction with a new office building or 



other such large scale redevelopment.  A large enough development could create the 
critical need for a parking structure; and a public/private partnership of sorts could be 
used for the garage construction.  A certain number of spaces would be dedicated to the 
new development, while the remainder of the structure would be available for public use. 



 
Preliminary Opinion of Probable Construction Costs 
 
Carl Walker, Inc. performed a preliminary opinion of the probable construction costs associated 
with a parking garage, based on three different options.  These costs are based on the following 
assumptions:  there are no land purchase costs; soil conditions are adequate for spread footings; 
no shoring/resupport of adjacent buildings is required; minor architectural treatments are 
assumed.  The three options and cost opinions are as follows: 
 



 Construction of a four-level parking garage, for an approximate net increase of 200 
spaces - $4,300,000 



 
 Construction of a two-level parking garage, but with the foundation to accommodate up 



to five or six levels, for an initial net increase of approximately 72 spaces - $2,400,000 
(initial construction costs; does not include the costs for expansion at a later date) 
 



 Construction of a six-level parking garage, for a net increase of approximately 386 spaces 
- $6,100,000 



 
These cost estimates are based on early 2006 costs, which were increased by four-percent to 
reflect late 2006 costs.   
 
Conclusion 
 
The recommended parking management plan will involve a combination of short-term and long-
term parking, parking meters, continued enforcement of parking regulations, and the future 
construction of a parking structure.  Implementation of this plan will need to occur over a 
period of time. 
 
Additionally, this parking management plan is meant to be a dynamic plan; one that is reviewed 
and updated on a regular basis.  It is the intent of this plan that action by the City Council will be 
required in order for any portions of the plan to be implemented.  The Advisory Committee 
anticipates that a more detailed study to determine the preferred location and layout for a 
parking structure will be conducted prior to any final decisions being made by the City Council. 
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ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
                                            APPROP ADJSTMTS BUDGET   YTD ACTUAL ENCUMBRANCES BUDGET USED
____________________________________________________________________________________________________________________________________



 
 



001 General Fund                       
_________________________________________



 
40100 Current Property Tax Revenue  -42,694,132      28,145 -42,665,987 -42,680,476.07            .00      14,489.07  100.0%
40110 Tax Interest Revenue     -100,000           0    -100,000     -69,961.74            .00     -30,038.26   70.0%
40111 Tax Lien Costs Revenue      -45,000           0     -45,000     -15,558.74            .00     -29,441.26   34.6%
40112 Quit Claim Fee Revenue       -1,500           0      -1,500      -3,000.03            .00       1,500.03  200.0%
40115 Payments in Lieu of Taxes Rev     -130,000           0    -130,000     -86,441.93            .00     -43,558.07   66.5%
40120 Motor Vehicle Excise Tax Rev   -2,750,000           0  -2,750,000  -1,892,680.61            .00    -857,319.39   68.8%
40121 Boat Excise Tax Revenue      -17,000           0     -17,000      -4,948.80            .00     -12,051.20   29.1%
40122 Snowmobile Registration Reimb       -1,700           0      -1,700      -1,688.10            .00         -11.90   99.3%
40126 Sale of Surplus Goods Rev            0           0           0         -50.00            .00          50.00  100.0%
40200 Birth Certificate Fee Revenue      -20,000           0     -20,000     -14,914.80         287.20      -5,372.40   73.1%
40201 Death Certificate Fee Revenue      -11,000           0     -11,000      -6,536.00         100.40      -4,564.40   58.5%
40202 Burial Permit Revenue       -7,500           0      -7,500      -5,454.00         246.00      -2,292.00   69.4%
40204 Marriage Certificate Fee Rev       -4,000           0      -4,000      -2,889.20          38.00      -1,148.80   71.3%
40205 Marriage License Revenue       -6,000           0      -6,000      -4,228.00          52.00      -1,824.00   69.6%
40206 Resident Turkey License Rev          -50           0         -50         -16.00            .00         -34.00   32.0%
40207 Resident Fishing License Rev         -700           0        -700        -236.15            .00        -463.85   33.7%
40208 Massage Therapy License Reven         -700           0        -700        -470.00            .00        -230.00   67.1%
40209 Muzzle Loading License Rev          -20           0         -20         -21.00            .00           1.00  105.0%
40210 Duplicate License-Combo Rev          -20           0         -20         -12.00            .00          -8.00   60.0%
40212 Coyote License Revenue          -20           0         -20         -10.00            .00         -10.00   50.0%
40213 Pheasant Stamp Fee Rev          -10           0         -10          -3.00            .00          -7.00   30.0%
40214 Duck Stamp Fee Revenue           -5           0          -5          -2.00            .00          -3.00   40.0%
40215 Resident Hunting Lic Rev         -200           0        -200        -139.57            .00         -60.43   69.8%
40216 Junior Hunting Lic Rev          -30           0         -30         -12.00            .00         -18.00   40.0%
40217 Archery License Revenue          -60           0         -60         -34.28            .00         -25.72   57.1%
40218 Resident Combo Lic Rev         -300           0        -300        -156.00            .00        -144.00   52.0%
40219 Resident Serviceman Lic Rev           -4           0          -4          -2.00            .00          -2.00   50.0%
40220 Small Game License Rev            0           0           0          -4.00            .00           4.00  100.0%
40221 Bear License Revenue          -20           0         -20         -12.00            .00          -8.00   60.0%
40223 Cemetery Fee Revenue       -4,600           0      -4,600      -3,225.00            .00      -1,375.00   70.1%
40229 Victualers License Revenue      -10,500           0     -10,500      -3,800.00            .00      -6,700.00   36.2%
40230 Entertainment License Rev       -3,000           0      -3,000      -1,570.00            .00      -1,430.00   52.3%
40231 Septic Sludge Permit Rev         -150           0        -150        -100.00            .00         -50.00   66.7%
40232 Garage/Service Sta Lic Rev       -3,000           0      -3,000      -2,985.00            .00         -15.00   99.5%
40233 Vendor License Revenue         -315           0        -315            .00            .00        -315.00     .0%
40234 Taxi License Revenue         -600           0        -600        -570.00            .00         -30.00   95.0%
40235 Solid Waste Annual Fee Rev       -5,400           0      -5,400      -4,900.00            .00        -500.00   90.7%
40237 Second Hand Dealer Lic Rev       -1,500           0      -1,500      -1,200.00            .00        -300.00   80.0%
40239 Research Revenue          -80           0         -80         -10.00            .00         -70.00   12.5%
40244 Ambulance Service Fee Rev   -1,400,000           0  -1,400,000    -740,675.02         820.80    -660,145.78   52.8%
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40258 Advertising Costs Revenue         -400           0        -400        -320.00            .00         -80.00   80.0%
40259 City Clerk Services Rev         -800           0        -800        -739.75            .00         -60.25   92.5%
40260 Copies Revenue       -1,500           0      -1,500        -769.60            .00        -730.40   51.3%
40261 Hospital Liens Revenue          -25           0         -25            .00            .00         -25.00     .0%
40262 Returned Check Fee Rev         -800           0        -800        -525.00            .00        -275.00   65.6%
40263 Motor Vehicle Reg Fee Rev      -53,000           0     -53,000     -35,419.38            .00     -17,580.62   66.8%
40264 IFW Registration Fee Rev       -1,500           0      -1,500      -1,807.00            .00         307.00  120.5%
40265 Building Permit Revenue     -600,000           0    -600,000    -322,268.36            .00    -277,731.64   53.7%
40266 Electrical Permit Revenue      -55,000           0     -55,000     -39,182.12            .00     -15,817.88   71.2%
40267 Plumbing Permit Revenue      -20,000           0     -20,000     -19,620.00            .00        -380.00   98.1%
40268 Junk Yard Permit Revenue         -400           0        -400        -200.00            .00        -200.00   50.0%
40271 Code Violations Fine Revenue       -5,000           0      -5,000      -1,650.00            .00      -3,350.00   33.0%
40273 ZBA Fee Revenue         -600           0        -600        -100.00            .00        -500.00   16.7%
40275 Plan Bd Admin Fee Rev       -1,000           0      -1,000        -960.00            .00         -40.00   96.0%
40276 Plan Bd Eng Inspect Fee Rev      -10,000           0     -10,000      -8,581.50            .00      -1,418.50   85.8%
40277 Plan Bd Minor Subdivision Rev       -1,000           0      -1,000        -100.00            .00        -900.00   10.0%
40278 Plan Bd Major Subdivision Rev       -5,000           0      -5,000      -8,580.00            .00       3,580.00  171.6%
40279 Plan Bd Site Review Rev       -4,000           0      -4,000      -7,300.00            .00       3,300.00  182.5%
40284 Plan Bd Eng Site Review Rev      -15,000           0     -15,000      -7,200.00            .00      -7,800.00   48.0%
40285 Plan Bd Cond Use/Oth1 Rev       -1,800           0      -1,800        -400.00            .00      -1,400.00   22.2%
40288 Plan Bd Cont/Cond Zone1 Rev            0           0           0      -1,000.00            .00       1,000.00  100.0%
40294 Plan Bd Shoreland Zone Rev         -400           0        -400        -500.00            .00         100.00  125.0%
40297 False Alarm Fee Revenue      -15,000           0     -15,000     -14,300.00            .00        -700.00   95.3%
40298 Ordinance Fines Revenue       -2,500           0      -2,500      -1,149.00            .00      -1,351.00   46.0%
40299 Animal Cntrl Collections Rev       -3,500           0      -3,500      -4,605.00            .00       1,105.00  131.6%
40300 Police Reports Revenue       -8,000           0      -8,000      -5,362.00            .00      -2,638.00   67.0%
40302 Street Opening Permit Rev       -4,000           0      -4,000      -2,370.00            .00      -1,630.00   59.3%
40303 Recycling Revenue      -95,000           0     -95,000     -22,550.43            .00     -72,449.57   23.7%
40304 Solid Waste Bag Sales Revenue      -60,000           0     -60,000     -32,844.82            .00     -27,155.18   54.7%
40309 Blasting Permit Fee Revenue         -150           0        -150        -850.00            .00         700.00  566.7%
40310 Sole Prioprietor Filing Fee R         -200           0        -200        -110.00            .00         -90.00   55.0%
40316 Parking Fines Revenue      -35,000           0     -35,000     -21,616.75            .00     -13,383.25   61.8%
40317 Code Permit Application Fee R      -20,000           0     -20,000     -18,740.00            .00      -1,260.00   93.7%
40318 Historic Preservation App Fee         -750           0        -750        -300.00            .00        -450.00   40.0%
40400 State Revenue Sharing Rev   -1,220,000           0  -1,220,000    -894,936.31            .00    -325,063.69   73.4%
40401 State Homestead Exemption Rev     -329,097      12,125    -316,972    -239,630.00            .00     -77,342.00   75.6%
40402 State G A Reimbursement Rev      -54,749           0     -54,749     -35,288.32            .00     -19,460.68   64.5%
40403 State DHS Assist Rev       -8,000           0      -8,000     -11,121.38            .00       3,121.38  139.0%
40404 State Road Assist Program Rev     -193,264           0    -193,264    -195,124.00            .00       1,860.00  101.0%
40405 State BETE Reimbursement Reve     -242,001     -40,270    -282,271    -282,271.00            .00            .00  100.0%
40406 State Vets Tax Reimburse Rev       -9,000           0      -9,000     -10,583.00            .00       1,583.00  117.6%
40407 State Parks Fee Sharing Rev         -400           0        -400            .00            .00        -400.00     .0%
40408 State Tree Growth Assess Rev      -38,000           0     -38,000     -37,226.78            .00        -773.22   98.0%
40409 MDEA/DEA Reimburse Rev     -130,000           0    -130,000     -92,645.73            .00     -37,354.27   71.3%
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40410 State Witness Fees Rev      -12,000           0     -12,000      -3,870.53            .00      -8,129.47   32.3%
40430 School Resource Officers Reim     -100,000           0    -100,000    -106,519.11            .00       6,519.11  106.5%
40433 Fed Fish & Wildlife Rev Share       -4,000           0      -4,000            .00            .00      -4,000.00     .0%
40450 School Dept. Share Revenue      -15,000           0     -15,000            .00            .00     -15,000.00     .0%
40460 Other Govt Shares Rev     -200,000           0    -200,000    -198,330.50            .00      -1,669.50   99.2%
40500 Investment Income Revenue      -40,000           0     -40,000     -18,495.59            .00     -21,504.41   46.2%
40501 Interest on Notes Rec Rev         -600           0        -600      -6,484.54            .00       5,884.54 1080.8%
40550 Maps Sold Revenue          -20           0         -20         -22.00            .00           2.00  110.0%
40555 Voter Lists Sold Revenue         -200           0        -200            .00            .00        -200.00     .0%
40556 Copies Sold Revenue          -40           0         -40            .00            .00         -40.00     .0%
40559 Miscellaneous Revenue      -97,000           0     -97,000     -39,196.06            .00     -57,803.94   40.4%
40560 Welfare Restitution Pmts Rev            0           0           0        -250.00            .00         250.00  100.0%
40561 Welfare Genl Reimburse Rev            0           0           0      -2,389.86            .00       2,389.86  100.0%
40562 Arena Debt Serv Reimburse Rev      -36,000           0     -36,000     -30,000.00            .00      -6,000.00   83.3%
40600 Rental AT&T Cell ME Site      -22,584           0     -22,584     -14,907.20            .00      -7,676.80   66.0%
40601 Rental Verizon Cell ME Site R      -15,870           0     -15,870     -11,902.50            .00      -3,967.50   75.0%
40602 Rental City Theater Revenue         -960           0        -960        -720.00            .00        -240.00   75.0%
40603 Rental Community Supp Svcs Re       -1,125           0      -1,125        -750.00            .00        -375.00   66.7%
40604 Rental Sprint Cell ME Site Re      -23,176           0     -23,176     -23,635.69            .00         459.69  102.0%
40605 Rental US Cellular ME Site Re      -33,297           0     -33,297     -24,725.88            .00      -8,571.12   74.3%
40638 Rental T-Mobile Cell ME Site      -20,584           0     -20,584      -4,620.09            .00     -15,963.91   22.4%
40700 Municipal Garage Labor Charge     -115,000           0    -115,000     -75,265.60            .00     -39,734.40   65.4%
40801 Transfer in from Other Funds     -160,660           0    -160,660    -143,374.56            .00     -17,285.44   89.2%
41001 Ind Tuition Voc Adult Ed Rev     -109,073           0    -109,073     -43,836.85            .00     -65,236.15   40.2%
41008 Fees Adult Ed Voc Revenue      -11,856           0     -11,856      -4,347.89            .00      -7,508.11   36.7%
41010 Books Voc Adult Ed Revenue      -30,300           0     -30,300      -3,587.41            .00     -26,712.59   11.8%
41012 State Subsidy Adult Ed Revenu     -149,804           0    -149,804    -154,633.96            .00       4,829.96  103.2%
41100 State Education Subsidy Rev   -9,884,100           0  -9,884,100  -5,391,282.65            .00  -4,492,817.35   54.5%
41101 State Educ Construct Aid Rev            0           0           0  -1,086,985.96            .00   1,086,985.96  100.0%
41112 State Agcy Clients Elem Rev      -20,000           0     -20,000     -20,058.31            .00          58.31  100.3%
41113 State Agcy Clients Sec Rev            0           0           0        -897.45            .00         897.45  100.0%
41130 Medicaid Claim Revenue            0           0           0     -37,403.03            .00      37,403.03  100.0%
41135 E-Rate Revenue      -10,000           0     -10,000     -15,696.10            .00       5,696.10  157.0%
41140 Tuition Regular Sec Rev      -59,468           0     -59,468            .00            .00     -59,468.00     .0%
41145 Natl. Professional Teacher Su            0           0           0      -3,000.00            .00       3,000.00  100.0%
41151 Trans Community Svcs Undis Re            0           0           0        -191.56            .00         191.56  100.0%
41152 Trans Other Elem Rev      -54,766           0     -54,766      -7,985.96            .00     -46,780.04   14.6%
41153 Trans Other Sec Rev            0           0           0      -1,073.33            .00       1,073.33  100.0%
41154 Private School Trans Transfer            0           0           0     -25,136.00            .00      25,136.00  100.0%
41170 Rentals Elementary Rev            0           0           0        -300.00            .00         300.00  100.0%
41171 Rentals Secondary Rev            0           0           0      -4,250.00            .00       4,250.00  100.0%
41180 Custodial Fees Revenue            0           0           0      -9,131.42            .00       9,131.42  100.0%
41190 Misc Elementary Rev       -2,000           0      -2,000      -1,966.77            .00         -33.23   98.3%
41193 Contract Admin. Services     -181,332           0    -181,332     -83,460.05            .00     -97,871.95   46.0%
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41199 Use of Fund Balance-non-CityG   -1,339,136           0  -1,339,136  -1,339,136.00            .00            .00  100.0%
60101 Dept Manager Salary Exp    1,180,733      17,951   1,198,684     787,510.83            .00     411,173.17   65.7%
60102 Mid Mgmt Hrly Employee Wage E    1,379,465      30,028   1,409,493     891,327.21            .00     518,165.79   63.2%
60105 F-T Employee Wage Exp    8,496,857     134,806   8,631,663   5,575,616.47            .00   3,056,046.53   64.6%
60106 P-T Employee Wage Exp      239,134       5,263     244,397     149,980.98            .00      94,416.02   61.4%
60107 Temp/Seasonal Emp Wage Exp      175,874         418     176,292      93,179.46            .00      83,112.54   52.9%
60111 Overtime Wage Expense      664,251       8,244     672,495     477,762.39            .00     194,732.61   71.0%
60121 Annual Stipend Pay Expense       14,730           0      14,730       9,780.00            .00       4,950.00   66.4%
60123 Car Allowance Expense        5,000       5,200      10,200       4,134.59            .00       6,065.41   40.5%
60127 Health Club Dues          620           0         620         840.00            .00        -220.00  135.5%
60129 Insurance Buyout Pay       12,650           0      12,650       7,075.00            .00       5,575.00   55.9%
60201 FICA/Medicare-ER Share Exp      933,986      15,315     949,301     575,328.93            .00     373,972.07   60.6%
60202 MPERS-Employer Share Exp    1,012,068      13,893   1,025,961     660,242.58            .00     365,718.42   64.4%
60203 457 Plan-Employer Share Exp       71,757       9,537      81,294      50,400.25            .00      30,893.75   62.0%
60210 HPHC Ins Employer Share Exp    1,281,274           0   1,281,274     780,345.49            .00     500,928.51   60.9%
60211 NNEBT Ins Employer Share Exp    1,537,052           0   1,537,052     980,826.63            .00     556,225.37   63.8%
60212 S-T Disability ER Share Exp        7,867           0       7,867       4,108.72            .00       3,758.28   52.2%
60213 L-T Disability ER Share Exp        7,793           0       7,793       4,098.35            .00       3,694.65   52.6%
60214 Retiree Health Premiums Expen      145,000           0     145,000     113,106.10      11,886.51      20,007.39   86.2%
60230 Clothing/Uniforms Expense       95,400           0      95,400      66,220.77         488.02      28,691.21   69.9%
60251 Conferences/Training Expense       38,000           0      38,000      28,297.70         905.35       8,796.95   76.9%
60252 Travel/Mileage Expense       22,024           0      22,024      11,185.00         640.65      10,198.35   53.7%
60253 Food/Lodging Expense        3,575           0       3,575       2,158.22         117.16       1,299.62   63.6%
60256 Dues/Memberships Expense       44,425           0      44,425      30,723.75         373.00      13,328.25   70.0%
60257 Professional License Fees Exp        1,025           0       1,025         905.00            .00         120.00   88.3%
60258 Hiring Costs/EE Testing Exp            0           0           0       2,625.00            .00      -2,625.00  100.0%
60259 Unemployment Comp Exp       25,000           0      25,000        -395.94            .00      25,395.94   -1.6%
60301 Legal Services Expense      150,000           0     150,000     116,597.68       1,257.75      32,144.57   78.6%
60302 Audit Services Expense       35,501           0      35,501      31,360.00            .00       4,141.00   88.3%
60303 Appraisal Services Expense          500           0         500            .00            .00         500.00     .0%
60304 Registry of Deeds Fee Expense       11,100           0      11,100       9,696.44            .00       1,403.56   87.4%
60305 Computer Support/Service Exp        6,000           0       6,000       2,209.25            .00       3,790.75   36.8%
60306 Other Prof/Consult Srvs Exp       56,750           0      56,750      38,617.45            .00      18,132.55   68.0%
60308 Actuarial Expense        4,000           0       4,000       8,300.00            .00      -4,300.00  207.5%
60310 Service Contracts Expense      179,640           0     179,640     122,509.49       1,901.50      55,229.01   69.3%
60311 Operations Contracts Expense      397,515           0     397,515     226,739.30            .00     170,775.70   57.0%
60312 Temporary Contract Help Exp       25,000           0      25,000      10,171.11            .00      14,828.89   40.7%
60313 Construction Services Expense       64,637           0      64,637      34,944.95            .00      29,692.05   54.1%
60315 User License Expense      138,884           0     138,884      95,040.80            .00      43,843.20   68.4%
60317 Translation Expense        2,500           0       2,500            .00            .00       2,500.00     .0%
60319 Employee Assistance Program E        5,500           0       5,500       5,062.50            .00         437.50   92.0%
60320 Advertising       45,000           0      45,000      26,975.25          54.60      17,970.15   60.1%
60325 Postage/Shipping Expense       35,150           0      35,150      15,061.07            .00      20,088.93   42.8%
60330 Equipment Rent/Lease Exp        5,200           0       5,200         245.30            .00       4,954.70    4.7%



 
 
 
 
 











 
 
 



03/03/2016 12:31    |City of Biddeford |P      5
gmatherne           |FY16 YTD BUDGET TO ACTUALS |glytdbud



 
 



FOR 2016 13
 



ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
                                            APPROP ADJSTMTS BUDGET   YTD ACTUAL ENCUMBRANCES BUDGET USED
____________________________________________________________________________________________________________________________________



 
60335 Hydrant Rental Expense      356,133           0     356,133     239,857.45            .00     116,275.55   67.4%
60340 Waste Tipping Fee Expense      272,461           0     272,461     161,149.29            .00     111,311.71   59.1%
60341 Non-Burnable Disposal Exp       20,000           0      20,000      10,916.44            .00       9,083.56   54.6%
60345 Rodent Control Expense        1,000           0       1,000         390.00            .00         610.00   39.0%
60346 Removal of Trees & Stumps        2,600           0       2,600         800.00       1,250.00         550.00   78.8%
60365 Recreation Programs Expense       13,115           0      13,115      11,830.88          70.00       1,214.12   90.7%
60370 Workers Comp Insurance Exp      510,000           0     510,000     263,980.90            .00     246,019.10   51.8%
60371 General Insurance Expense       26,300           0      26,300      28,116.00            .00      -1,816.00  106.9%
60372 Vehicle Insurance Expense       70,100           0      70,100      68,731.00            .00       1,369.00   98.0%
60373 Building/Boiler Insurance Exp       39,600           0      39,600      39,523.00            .00          77.00   99.8%
60377 Surety Bonds Expense          625           0         625         350.00         450.00        -175.00  128.0%
60379 Public Official Liab Insur Ex       34,100           0      34,100      31,626.00            .00       2,474.00   92.7%
60380 Police Prof Liab Insur Exp       67,400           0      67,400      60,218.00            .00       7,182.00   89.3%
60400 Electricity Expense      548,012           0     548,012     346,639.97          58.47     201,313.56   63.3%
60401 Water Expense       14,084           0      14,084       6,975.44            .00       7,108.56   49.5%
60402 Phone/Celular/Paging Exp       83,742           0      83,742      52,472.13         290.93      30,978.94   63.0%
60404 Sewer User Fee Expense       11,500           0      11,500       8,229.30            .00       3,270.70   71.6%
60405 Heating Fuel Expense      138,003           0     138,003      59,099.10       5,203.27      73,700.63   46.6%
60406 Fiber/Internet Expense       28,000           0      28,000      16,499.98            .00      11,500.02   58.9%
60410 Diesel Fuel Expense      216,749           0     216,749     119,695.07            .00      97,053.93   55.2%
60411 Gasoline Expense      143,661           0     143,661      90,884.96            .00      52,776.04   63.3%
60412 Bottled Gas Expense        1,500           0       1,500         717.92            .00         782.08   47.9%
60450 Building Repair/Maint Exp      171,750           0     171,750     110,984.70       1,745.61      59,019.69   65.6%
60452 Operating Equip Repair Exp      189,300           0     189,300      99,658.34       1,405.25      88,236.41   53.4%
60453 Vehicle Repair/Tires/Oil Exp      288,550           0     288,550     237,656.33         412.00      50,481.67   82.5%
60454 Grounds Maint/Improve Exp       20,173           0      20,173       5,783.82            .00      14,389.18   28.7%
60457 Road Maint/Improve Non-Cap       71,500           0      71,500      44,264.55       1,617.36      25,618.09   64.2%
60461 Repair/Maint-CommunsEquip       16,950           0      16,950       9,927.82            .00       7,022.18   58.6%
60462 Road Painting Expense       65,000           0      65,000      25,291.52            .00      39,708.48   38.9%
60463 Park Improvements/Amenities        6,100           0       6,100         750.00            .00       5,350.00   12.3%
60465 Fire Boat Repair/Maint        6,000           0       6,000       1,671.34            .00       4,328.66   27.9%
60500 Admin/Office Supp/Eqt Non-Cap       58,500           0      58,500      40,059.92       1,004.28      17,435.80   70.2%
60501 Operating Supp/Eqt Non-Cap      122,187           0     122,187     102,011.48       1,418.49      18,757.03   84.6%
60502 Printing & Copying Expense       50,750           0      50,750      38,554.37         205.50      11,990.13   76.4%
60503 Road Salt Expense      191,790           0     191,790     142,335.53      22,024.03      27,430.44   85.7%
60505 Construction Supplies       24,000           0      24,000      16,887.76         338.16       6,774.08   71.8%
60506 Equipment/Small Tools-Non-cap       16,400           0      16,400      13,453.81         387.50       2,558.69   84.4%
60507 Street Signs Expense       11,500           0      11,500       5,245.51            .00       6,254.49   45.6%
60508 Ambulance Supplies Non-Capita       35,000           0      35,000      22,715.92       2,019.26      10,264.82   70.7%
60509 Cleaning Supplies Expense       19,850           0      19,850      13,822.97         307.28       5,719.75   71.2%
60601 Building Construc/Repair Cap       15,000           0      15,000            .00            .00      15,000.00     .0%
60603 Vehicles Purchase Capital      132,000           0     132,000      68,789.94            .00      63,210.06   52.1%
60730 G.A. Electricity Expense        5,390           0       5,390       1,103.38          26.85       4,259.77   21.0%
60731 G.A. Client Rent Expense       88,754           0      88,754      50,174.73       1,652.50      36,926.77   58.4%



 
 
 
 
 











 
 
 



03/03/2016 12:31    |City of Biddeford |P      6
gmatherne           |FY16 YTD BUDGET TO ACTUALS |glytdbud



 
 



FOR 2016 13
 



ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
                                            APPROP ADJSTMTS BUDGET   YTD ACTUAL ENCUMBRANCES BUDGET USED
____________________________________________________________________________________________________________________________________



 
60732 G.A. Food/Grocery Expense        4,500           0       4,500         949.56            .00       3,550.44   21.1%
60734 G.A. Burials Expense        4,500           0       4,500       3,947.68            .00         552.32   87.7%
60736 G.A. Conveyance          200           0         200            .00          45.00         155.00   22.5%
60737 G.A. Telephone Expense          100           0         100            .00            .00         100.00     .0%
60738 G.A. Sewer User Fee Expense           75           0          75            .00            .00          75.00     .0%
60739 G.A. Heating Fuel Expense        1,500           0       1,500            .00         137.90       1,362.10    9.2%
60740 G.A. Bottled Gas Expense          200           0         200            .00            .00         200.00     .0%
60741 G.A. Miscellaneous Expense          205           0         205          60.50            .00         144.50   29.5%
60742 G.A. Water Expense           75           0          75            .00            .00          75.00     .0%
60743 G.A. Medical Expense        4,000           0       4,000         159.58            .00       3,840.42    4.0%
60749 County Tax Expense    1,292,359           0   1,292,359   1,228,998.52            .00      63,360.48   95.1%
60750 Bond Principal Expense    1,100,819           0   1,100,819     472,986.45            .00     627,832.55   43.0%
60751 Bond Interest Expense      453,607           0     453,607     227,389.32            .00     226,217.68   50.1%
60754 Lease Principal Expense      524,898           0     524,898     308,184.87      80,434.11     136,279.02   74.0%
60755 Lease Interest Expense       86,172           0      86,172      62,660.37      10,435.38      13,076.25   84.8%
60797 Miscellaneous Expense       27,125           0      27,125      13,183.68       1,236.71      12,704.61   53.2%
60798 Contingency      800,000    -240,655     559,345      10,000.00            .00     549,345.00    1.8%
60799 Transfer Out to Other Funds      675,136           0     675,136     675,136.00            .00            .00  100.0%
60800 All Social Services Budget Ex       72,000     -57,000      15,000            .00            .00      15,000.00     .0%
60801 So ME Agency on Aging            0       1,500       1,500       1,500.00            .00            .00  100.0%
60803 Caring Unlimited            0       6,020       6,020       6,020.00            .00            .00  100.0%
60805 Kids Free to Grow            0         500         500         500.00            .00            .00  100.0%
60808 Maine Behavioral Healthcare            0       1,500       1,500       1,500.00            .00            .00  100.0%
60811 Bon Appetit Soup Kitchen            0      17,500      17,500      17,500.00            .00            .00  100.0%
60816 Emergency Apartment Rent            0       5,780       5,780       3,080.00            .00       2,700.00   53.3%
60817 Home Health Visiting Nurses            0       5,000       5,000       5,000.00            .00            .00  100.0%
60823 In A Pinch Program            0       5,000       5,000       5,000.00            .00            .00  100.0%
60824 Day One            0       1,200       1,200       1,200.00            .00            .00  100.0%
60826 Coummunity Bicycle Center            0       4,000       4,000       4,000.00            .00            .00  100.0%
60827 Seeds of Hope Neighborhood Ct            0       9,000       9,000       9,000.00            .00            .00  100.0%
60850 PACTS        1,600           0       1,600            .00            .00       1,600.00     .0%
60851 McArthur Library      410,000           0     410,000     307,500.00            .00     102,500.00   75.0%
60852 Historical Society        7,500           0       7,500            .00            .00       7,500.00     .0%
60853 City Theater       30,000           0      30,000      30,000.00            .00            .00  100.0%
60854 Bidd-Saco-OOB Transit Distric      115,000           0     115,000     115,000.00            .00            .00  100.0%
60855 Biddeford Conservation Comm        3,500           0       3,500       1,020.59            .00       2,479.41   29.2%
60856 Eastern Trail Alliance        5,000           0       5,000       5,000.00            .00            .00  100.0%
60857 Saco River Corridor Comm       10,000           0      10,000      10,000.00            .00            .00  100.0%
60859 Downtown Development Comm        8,200           0       8,200       2,540.58            .00       5,659.42   31.0%
60860 So ME Reg Planning Comm        6,955           0       6,955       6,955.00            .00            .00  100.0%
60861 Bidd-Saco Economic Dev Corp       10,361           0      10,361      10,361.00            .00            .00  100.0%
60862 Historic Preservation Comm          800           0         800         125.00            .00         675.00   15.6%
60863 Heart of Biddeford       20,000           0      20,000      20,000.00            .00            .00  100.0%
60864 Holiday Lighting        6,000           0       6,000       6,000.00            .00            .00  100.0%
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60865 Sea Level Working Group        3,100           0       3,100       3,100.00            .00            .00  100.0%
60866 Project Canopy Committee        5,000           0       5,000            .00       5,000.00            .00  100.0%
60907 IT Computer Hardware        5,500           0       5,500       1,427.13            .00       4,072.87   25.9%
60908 GIS System       15,000           0      15,000            .00            .00      15,000.00     .0%
60911 Doiron Field Equip. Room Door        2,000           0       2,000            .00            .00       2,000.00     .0%
60912 St Louis Field Improvements       12,000           0      12,000            .00            .00      12,000.00     .0%
60922 Clifford Park Improvements        5,000           0       5,000            .00            .00       5,000.00     .0%
60926 Telephone System        9,686           0       9,686      12,464.13            .00      -2,778.13  128.7%
60927 Martel Field Improvements        5,500           0       5,500            .00            .00       5,500.00     .0%
60942 PW Salt Shed Roof       16,000           0      16,000       9,017.99            .00       6,982.01   56.4%
60944 Field & Lining Equip/Improves        5,130           0       5,130            .00            .00       5,130.00     .0%
60950 Rotary Park Security Gate       13,500           0      13,500            .00            .00      13,500.00     .0%
62000 All Expenditures      674,106           0     674,106     294,907.61            .00     379,198.39   43.7%
62001 Regular Instruction Expense   12,859,828           0  12,859,828   5,404,494.49            .00   7,455,333.51   42.0%
62002 Special Education Expense    5,735,323           0   5,735,323   2,386,138.43            .00   3,349,184.57   41.6%
62003 Career & Technical Instructio    2,137,467           0   2,137,467     974,458.21            .00   1,163,008.79   45.6%
62004 Other Instruction Expense      554,794           0     554,794     286,720.01            .00     268,073.99   51.7%
62005 Student & Staff Support Expen    1,901,143           0   1,901,143     893,789.91            .00   1,007,353.09   47.0%
62006 System Administration Expense      946,257           0     946,257     544,988.41            .00     401,268.59   57.6%
62007 School Administration Expense    1,509,016           0   1,509,016     824,090.22            .00     684,925.78   54.6%
62008 Transportation Expense    1,327,327           0   1,327,327     680,132.76            .00     647,194.24   51.2%
62009 Facilities Maintenance Expens    2,900,164           0   2,900,164   1,694,524.56            .00   1,205,639.44   58.4%
62010 Debt Service Expense    4,098,193           0   4,098,193   2,025,870.56            .00   2,072,322.44   49.4%
62011 All Other School Expense        7,916           0       7,916      11,006.83            .00      -3,090.83  139.0%



 
TOTAL General Fund                       -20,000           0     -20,000 -22,529,310.09     158,344.78  22,350,965.31*******%



 
TOTAL REVENUES  -63,214,903           0 -63,214,903 -56,869,660.68       1,544.40  -6,346,786.72
TOTAL EXPENSES   63,194,903           0  63,194,903  34,340,350.59     156,800.38  28,697,752.03



 
002 Designated Fund Bal Sub-Fund       
_________________________________________



 
60306 Other Prof/Consult Srvs Exp            0       5,300       5,300            .00            .00       5,300.00     .0%
60450 Building Repair/Maint Exp            0      17,700      17,700      17,700.00            .00            .00  100.0%
60463 Park Improvements/Amenities            0         508         508            .00            .00         508.00     .0%
60606 Sidewalk Construc/Improve Cap            0     278,501     278,501            .00            .00     278,500.98     .0%
60607 Paving Program-Capital            0     120,735     120,735            .00            .00     120,735.00     .0%
60906 PW Facility Repairs            0      25,000      25,000      25,000.00            .00            .00  100.0%
60907 IT Computer Hardware            0       7,254       7,254       7,200.00            .00          54.00   99.3%
60908 GIS System            0       5,393       5,393         415.22            .00       4,977.36    7.7%
60914 Project Canopy            0       5,774       5,774       4,940.00            .00         834.00   85.6%
60922 Clifford Park Improvements            0       3,294       3,294            .00            .00       3,294.29     .0%
60924 Stormwater Phase II            0      46,779      46,779            .00            .00      46,779.36     .0%
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60933 Thacher Brook Study            0      23,543      23,543            .00            .00      23,542.69     .0%
60939 Elm St. Engineering PACTS            0      22,273      22,273            .00            .00      22,272.98     .0%
60940 May Field Upper Drainage            0       7,500       7,500            .00            .00       7,500.00     .0%
60955 Teen Center Improvements            0       2,521       2,521            .00            .00       2,521.26     .0%
60958 Comprehensive Plan            0       4,850       4,850       2,400.00            .00       2,449.99   49.5%
60960 Recycing Education Expense            0       3,562       3,562            .00            .00       3,562.00     .0%
60961 Charter Revision Cmsn            0      10,000      10,000       1,291.62            .00       8,708.38   12.9%



 
TOTAL Designated Fund Bal Sub-Fund             0     590,487     590,487      58,946.84            .00     531,540.29   10.0%



 
TOTAL EXPENSES            0     590,487     590,487      58,946.84            .00     531,540.29



 
003 Employee Severance Fund            
_________________________________________



 
60125 Severance Pay Expense            0           0           0     351,804.22            .00    -351,804.22  100.0%
60201 FICA/Medicare-ER Share Exp            0           0           0      27,141.50            .00     -27,141.50  100.0%
60202 MPERS-Employer Share Exp            0           0           0         328.37            .00        -328.37  100.0%
60203 457 Plan-Employer Share Exp            0           0           0       4,096.85            .00      -4,096.85  100.0%
60210 HPHC Ins Employer Share Exp            0           0           0       1,704.17            .00      -1,704.17  100.0%
60211 NNEBT Ins Employer Share Exp            0           0           0         349.09            .00        -349.09  100.0%
60212 S-T Disability ER Share Exp            0           0           0           8.23            .00          -8.23  100.0%
60213 L-T Disability ER Share Exp            0           0           0          13.77            .00         -13.77  100.0%



 
TOTAL Employee Severance Fund                  0           0           0     385,446.20            .00    -385,446.20  100.0%



 
TOTAL EXPENSES            0           0           0     385,446.20            .00    -385,446.20



 
201 Industrial Park Fund               
_________________________________________



 
40500 Investment Income Revenue            0           0           0      -1,453.34            .00       1,453.34  100.0%
60101 Dept Manager Salary Exp            0           0           0       2,635.53            .00      -2,635.53  100.0%
60201 FICA/Medicare-ER Share Exp            0           0           0         187.41            .00        -187.41  100.0%
60210 HPHC Ins Employer Share Exp            0           0           0         553.90            .00        -553.90  100.0%
60212 S-T Disability ER Share Exp            0           0           0            .66            .00           -.66  100.0%
60213 L-T Disability ER Share Exp            0           0           0           5.36            .00          -5.36  100.0%
60370 Workers Comp Insurance Exp            0           0           0          17.00            .00         -17.00  100.0%
60400 Electricity Expense            0           0           0       1,578.25            .00      -1,578.25  100.0%
60454 Grounds Maint/Improve Exp            0           0           0      19,074.59            .00     -19,074.59  100.0%
60501 Operating Supp/Eqt Non-Cap            0           0           0          60.00            .00         -60.00  100.0%
60799 Transfer Out to Other Funds            0           0           0       1,200.00            .00      -1,200.00  100.0%



 
TOTAL Industrial Park Fund                     0           0           0      23,859.36            .00     -23,859.36  100.0%



 
TOTAL REVENUES            0           0           0      -1,453.34            .00       1,453.34
TOTAL EXPENSES            0           0           0      25,312.70            .00     -25,312.70
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202 Mooring Fees Fund                  
_________________________________________



 
40240 Mooring Fee Revenue      -25,000           0     -25,000     -12,415.00            .00     -12,585.00   49.7%
40500 Investment Income Revenue         -500           0        -500        -522.20            .00          22.20  104.4%
40801 Transfer in from Other Funds            0           0           0     -15,000.00            .00      15,000.00  100.0%
60121 Annual Stipend Pay Expense        9,000           0       9,000       4,500.00            .00       4,500.00   50.0%
60201 FICA/Medicare-ER Share Exp          689           0         689         344.24            .00         344.76   50.0%
60251 Conferences/Training Expense          300           0         300         300.00            .00            .00  100.0%
60253 Food/Lodging Expense          300           0         300         300.00            .00            .00  100.0%
60256 Dues/Memberships Expense           50           0          50          75.00            .00         -25.00  150.0%
60310 Service Contracts Expense        3,400           0       3,400       1,885.00            .00       1,515.00   55.4%
60312 Temporary Contract Help Exp            0           0           0      15,000.00            .00     -15,000.00  100.0%
60370 Workers Comp Insurance Exp          650           0         650         499.00            .00         151.00   76.8%
60372 Vehicle Insurance Expense          900           0         900         889.50            .00          10.50   98.8%
60411 Gasoline Expense          800           0         800       1,051.07            .00        -251.07  131.4%
60453 Vehicle Repair/Tires/Oil Exp        4,500           0       4,500       2,561.44            .00       1,938.56   56.9%
60501 Operating Supp/Eqt Non-Cap        1,000           0       1,000            .00            .00       1,000.00     .0%
60502 Printing & Copying Expense          200           0         200         253.75            .00         -53.75  126.9%
60799 Transfer Out to Other Funds        3,000           0       3,000       3,000.00            .00            .00  100.0%



 
TOTAL Mooring Fees Fund                     -711           0        -711       2,721.80            .00      -3,432.80 -382.8%



 
TOTAL REVENUES      -25,500           0     -25,500     -27,937.20            .00       2,437.20
TOTAL EXPENSES       24,789           0      24,789      30,659.00            .00      -5,870.00



 
203 Property Sales Fund                
_________________________________________



 
40801 Transfer in from Other Funds            0           0           0      -2,696.50            .00       2,696.50  100.0%



 
TOTAL Property Sales Fund                      0           0           0      -2,696.50            .00       2,696.50  100.0%



 
TOTAL REVENUES            0           0           0      -2,696.50            .00       2,696.50



 
204 Police Special Duty Fund           
_________________________________________



 
40301 Police Special Assign Rev            0           0           0     -20,910.00            .00      20,910.00  100.0%
60105 F-T Employee Wage Exp            0           0           0      14,455.00            .00     -14,455.00  100.0%
60201 FICA/Medicare-ER Share Exp            0           0           0       1,066.41            .00      -1,066.41  100.0%
60202 MPERS-Employer Share Exp            0           0           0       1,579.47            .00      -1,579.47  100.0%
60203 457 Plan-Employer Share Exp            0           0           0          30.00            .00         -30.00  100.0%
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60211 NNEBT Ins Employer Share Exp            0           0           0       1,977.72            .00      -1,977.72  100.0%



 
TOTAL Police Special Duty Fund                 0           0           0      -1,801.40            .00       1,801.40  100.0%



 
TOTAL REVENUES            0           0           0     -20,910.00            .00      20,910.00
TOTAL EXPENSES            0           0           0      19,108.60            .00     -19,108.60



 
206 Pool Beach Permits Fund            
_________________________________________



 
40241 Res Beach Parking Permit Rev      -51,916           0     -51,916     -13,698.75            .00     -38,217.25   26.4%
40242 Non-Res Season Permit Rev      -14,000           0     -14,000      -6,135.00            .00      -7,865.00   43.8%
40313 Non-Resident 1 Day Permit Rev       -4,500           0      -4,500      -6,034.75            .00       1,534.75  134.1%
40314 Non-Resident 3 Day Permit Rev       -4,000           0      -4,000      -3,500.00            .00        -500.00   87.5%
40315 Non-Resident 7 Day Permit Rev       -8,500           0      -8,500      -8,615.00            .00         115.00  101.4%
40500 Investment Income Revenue       -1,500           0      -1,500      -1,788.33            .00         288.33  119.2%
60107 Temp/Seasonal Emp Wage Exp       63,295           0      63,295      47,963.61            .00      15,331.39   75.8%
60111 Overtime Wage Expense        3,000           0       3,000       3,408.80            .00        -408.80  113.6%
60201 FICA/Medicare-ER Share Exp        5,072           0       5,072       3,930.23            .00       1,141.77   77.5%
60330 Equipment Rent/Lease Exp        1,200           0       1,200            .00            .00       1,200.00     .0%
60370 Workers Comp Insurance Exp        2,149           0       2,149       2,154.00            .00          -5.00  100.2%
60450 Building Repair/Maint Exp        3,000           0       3,000       2,629.47            .00         370.53   87.6%
60455 Beach/Dune Maint/Improve Exp            0           0           0       8,744.25            .00      -8,744.25  100.0%
60501 Operating Supp/Eqt Non-Cap        5,000           0       5,000       2,981.12            .00       2,018.88   59.6%
60502 Printing & Copying Expense        1,700           0       1,700       1,508.00            .00         192.00   88.7%
60503 Road Salt Expense            0           0           0       1,795.80            .00      -1,795.80  100.0%



 
TOTAL Pool Beach Permits Fund                  0           0           0      35,343.45            .00     -35,343.45  100.0%



 
TOTAL REVENUES      -84,416           0     -84,416     -39,771.83            .00     -44,644.17
TOTAL EXPENSES       84,416           0      84,416      75,115.28            .00       9,300.72



 
207 Dog License Fees Fund              
_________________________________________



 
40224 Dog License Revenue            0           0           0         -89.09            .00          89.09  100.0%
40225 Dog Spay/Neuter Lic Rev            0           0           0      -3,065.50            .00       3,065.50  100.0%
40227 Dog Warrant Fee Revenue            0           0           0         -12.00            .00          12.00  100.0%
40228 Dog Duplicate License Rev            0           0           0      -1,777.00            .00       1,777.00  100.0%



 
TOTAL Dog License Fees Fund                    0           0           0      -4,943.59            .00       4,943.59  100.0%



 
TOTAL REVENUES            0           0           0      -4,943.59            .00       4,943.59



 
210 Misc Small Projects Fund           
_________________________________________
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40412 State Share Grants Revenue            0           0           0      -8,476.10            .00       8,476.10  100.0%
60313 Construction Services Expense            0           0           0       8,476.10            .00      -8,476.10  100.0%



 
TOTAL Misc Small Projects Fund                 0           0           0            .00            .00            .00     .0%



 
TOTAL REVENUES            0           0           0      -8,476.10            .00       8,476.10
TOTAL EXPENSES            0           0           0       8,476.10            .00      -8,476.10



 
212 CDBG Grants Fund                   
_________________________________________



 
40431 Federal Share Grants Revenue     -437,096    -217,252    -654,348    -119,374.80            .00    -534,973.19   18.2%
60102 Mid Mgmt Hrly Employee Wage E       64,859       1,298      66,157      43,447.42            .00      22,709.58   65.7%
60201 FICA/Medicare-ER Share Exp        5,210         104       5,314       3,417.04            .00       1,896.96   64.3%
60203 457 Plan-Employer Share Exp        3,243          65       3,308       2,197.69            .00       1,110.31   66.4%
60210 HPHC Ins Employer Share Exp        8,087           0       8,087       4,449.30            .00       3,637.70   55.0%
60212 S-T Disability ER Share Exp           28           0          28          17.59            .00          10.41   62.8%
60213 L-T Disability ER Share Exp          211           0         211         129.85            .00          81.15   61.5%
60251 Conferences/Training Expense          150           0         150            .00            .00         150.00     .0%
60252 Travel/Mileage Expense          150           0         150         230.51            .00         -80.51  153.7%
60253 Food/Lodging Expense          200           0         200          36.02            .00         163.98   18.0%
60256 Dues/Memberships Expense          200           0         200          35.00            .00         165.00   17.5%
60313 Construction Services Expense      351,853      89,974     441,827      40,357.91            .00     401,468.86    9.1%
60314 Public Services Contracted            0      61,564      61,564      22,254.50       3,999.00      35,310.50   42.6%
60320 Advertising          452           0         452         955.95            .00        -503.95  211.5%
60325 Postage/Shipping Expense          150           0         150          27.19            .00         122.81   18.1%
60365 Recreation Programs Expense            0       6,044       6,044            .00            .00       6,043.69     .0%
60370 Workers Comp Insurance Exp          374           0         374         290.00            .00          84.00   77.5%
60402 Phone/Celular/Paging Exp           45           0          45          40.01            .00           4.99   88.9%
60500 Admin/Office Supp/Eqt Non-Cap          600           0         600         186.16            .00         413.84   31.0%
60501 Operating Supp/Eqt Non-Cap          150           0         150         410.03            .00        -260.03  273.4%
60502 Printing & Copying Expense          200           0         200          78.81            .00         121.19   39.4%
60707 Loan Principal Disbursed            0      20,000      20,000            .00            .00      20,000.00     .0%
60748 Pass-thru Grant Expense            0       4,000       4,000       7,782.00            .00      -3,782.00  194.6%
60797 Miscellaneous Expense          934         709       1,643            .00            .00       1,643.00     .0%
60798 Contingency            0      33,495      33,495            .00            .00      33,494.53     .0%



 
TOTAL CDBG Grants Fund                         0           0           0       6,968.18       3,999.00     -10,967.18  100.0%



 
TOTAL REVENUES     -437,096    -217,252    -654,348    -119,374.80            .00    -534,973.19
TOTAL EXPENSES      437,096     217,252     654,348     126,342.98       3,999.00     524,006.01



 
213 Law Enforcement Grants Fund        
_________________________________________
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40431 Federal Share Grants Revenue            0           0           0     -56,084.30            .00      56,084.30  100.0%
40576 Asset Forfeiture Revenue            0           0           0         675.00            .00        -675.00  100.0%
60501 Operating Supp/Eqt Non-Cap            0           0           0      56,776.64            .00     -56,776.64  100.0%



 
TOTAL Law Enforcement Grants Fund              0           0           0       1,367.34            .00      -1,367.34  100.0%



 
TOTAL REVENUES            0           0           0     -55,409.30            .00      55,409.30
TOTAL EXPENSES            0           0           0      56,776.64            .00     -56,776.64



 
216 Airport Operating Fund             
_________________________________________



 
40123 Aircraft Excise Tax Revenue       -5,000           0      -5,000        -131.50            .00      -4,868.50    2.6%
40243 Airport Storage/Tiedowns Rev       -5,000           0      -5,000      -1,495.57            .00      -3,504.43   29.9%
40431 Federal Share Grants Revenue     -356,250           0    -356,250    -189,943.89            .00    -166,306.11   53.3%
40556 Copies Sold Revenue            0           0           0        -395.00            .00         395.00  100.0%
40564 Airport Fuel Sales Rev     -145,000           0    -145,000     -91,901.68            .00     -53,098.32   63.4%
40606 Rental Fleurent Hangar 7I      -15,000           0     -15,000        -183.26            .00     -14,816.74    1.2%
40607 Rental Tieman Hangar 7E            0           0           0        -350.55            .00         350.55  100.0%
40611 Rental Ryco Hangar 7C            0           0           0        -343.29            .00         343.29  100.0%
40612 Rental Cloutier Hangar 7D            0           0           0        -321.91            .00         321.91  100.0%
40614 Rental Ryco Hangar 1            0           0           0      -1,247.37            .00       1,247.37  100.0%
40615 Rental Bertrand Hangar 7G            0           0           0        -320.21            .00         320.21  100.0%
40620 Rental DEW LLC Hangar 5A&B            0           0           0        -821.95            .00         821.95  100.0%
40622 Rental DEW LLC Hangar 5C            0           0           0        -388.88            .00         388.88  100.0%
40624 Rental Cross Hangar 5E            0           0           0        -336.14            .00         336.14  100.0%
40628 Rental Pate Hangar 5I            0           0           0        -336.14            .00         336.14  100.0%
40635 Rental Saucier Hangar 6B            0           0           0        -365.77            .00         365.77  100.0%
40636 Rental Apte Hangar 6E            0           0           0        -377.97            .00         377.97  100.0%
40637 Rental Rousseau Hangar 6D            0           0           0        -554.86            .00         554.86  100.0%
40801 Transfer in from Other Funds      -35,000           0     -35,000     -35,000.00            .00            .00  100.0%
60101 Dept Manager Salary Exp       35,632         713      36,345       9,112.00            .00      27,233.00   25.1%
60105 F-T Employee Wage Exp            0           0           0       7,913.50            .00      -7,913.50  100.0%
60106 P-T Employee Wage Exp        2,000           0       2,000       1,086.00            .00         914.00   54.3%
60111 Overtime Wage Expense        2,000          43       2,043         660.06            .00       1,382.94   32.3%
60201 FICA/Medicare-ER Share Exp        3,176          61       3,237       1,452.37            .00       1,784.63   44.9%
60203 457 Plan-Employer Share Exp        1,882          38       1,920         630.39            .00       1,289.61   32.8%
60210 HPHC Ins Employer Share Exp        7,611           0       7,611       1,678.58            .00       5,932.42   22.1%
60212 S-T Disability ER Share Exp          109           0         109          20.97            .00          88.03   19.2%
60230 Clothing/Uniforms Expense            0           0           0          99.10            .00         -99.10  100.0%
60252 Travel/Mileage Expense            0           0           0         460.58            .00        -460.58  100.0%
60306 Other Prof/Consult Srvs Exp      250,000           0     250,000     162,744.05            .00      87,255.95   65.1%
60310 Service Contracts Expense        1,500           0       1,500       1,154.88       1,186.00        -840.88  156.1%
60320 Advertising        1,000           0       1,000            .00            .00       1,000.00     .0%
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60331 Land/Building Lease Expense        3,000           0       3,000       2,000.00            .00       1,000.00   66.7%
60370 Workers Comp Insurance Exp        2,435           0       2,435       1,498.00            .00         937.00   61.5%
60371 General Insurance Expense        4,000           0       4,000       3,498.00            .00         502.00   87.5%
60373 Building/Boiler Insurance Exp        1,500           0       1,500       1,457.92            .00          42.08   97.2%
60400 Electricity Expense        3,210           0       3,210       1,700.17            .00       1,509.83   53.0%
60401 Water Expense          200           0         200          75.20            .00         124.80   37.6%
60402 Phone/Celular/Paging Exp        2,000           0       2,000       1,672.52            .00         327.48   83.6%
60404 Sewer User Fee Expense          500           0         500            .00            .00         500.00     .0%
60405 Heating Fuel Expense        4,000           0       4,000       2,617.61         282.01       1,100.38   72.5%
60410 Diesel Fuel Expense        1,500           0       1,500         576.63            .00         923.37   38.4%
60411 Gasoline Expense      130,000           0     130,000      87,196.19            .00      42,803.81   67.1%
60450 Building Repair/Maint Exp        5,000           0       5,000      32,537.72            .00     -27,537.72  650.8%
60452 Operating Equip Repair Exp          750           0         750         338.90            .00         411.10   45.2%
60453 Vehicle Repair/Tires/Oil Exp        2,000           0       2,000       3,054.79            .00      -1,054.79  152.7%
60454 Grounds Maint/Improve Exp        5,000           0       5,000            .00            .00       5,000.00     .0%
60500 Admin/Office Supp/Eqt Non-Cap          500           0         500       1,135.15         128.20        -763.35  252.7%
60501 Operating Supp/Eqt Non-Cap        1,000           0       1,000         879.14            .00         120.86   87.9%
60600 Land Purchase/Improve Cap      125,000           0     125,000            .00            .00     125,000.00     .0%
60601 Building Construc/Repair Cap       30,257           0      30,257       6,673.98            .00      23,583.02   22.1%
60754 Lease Principal Expense        4,138           0       4,138       4,137.70            .00            .30  100.0%
60755 Lease Interest Expense          532           0         532         532.25            .00           -.25  100.0%
60797 Miscellaneous Expense          750        -855        -105         396.00            .00        -501.00 -377.1%
60799 Transfer Out to Other Funds        1,200           0       1,200       1,200.00            .00            .00  100.0%



 
TOTAL Airport Operating Fund              72,132           0      72,132      15,374.41       1,596.21      55,161.38   23.5%



 
TOTAL REVENUES     -561,250           0    -561,250    -324,815.94            .00    -236,434.06
TOTAL EXPENSES      633,382           0     633,382     340,190.35       1,596.21     291,595.44



 
218 Community TV Center Fund           
_________________________________________



 
40130 Cable Franchise Excise Tax Re     -270,000           0    -270,000            .00            .00    -270,000.00     .0%
40500 Investment Income Revenue         -800           0        -800        -153.06            .00        -646.94   19.1%
60101 Dept Manager Salary Exp       54,952       1,099      56,051      36,809.24            .00      19,241.76   65.7%
60105 F-T Employee Wage Exp       60,034       1,201      61,235      40,212.88            .00      21,022.12   65.7%
60106 P-T Employee Wage Exp        6,000         119       6,119       7,393.60            .00      -1,274.60  120.8%
60201 FICA/Medicare-ER Share Exp        9,255           0       9,255       6,121.80            .00       3,133.20   66.1%
60202 MPERS-Employer Share Exp        5,343         107       5,450       3,579.04            .00       1,870.96   65.7%
60210 HPHC Ins Employer Share Exp       31,635           0      31,635      26,400.62            .00       5,234.38   83.5%
60212 S-T Disability ER Share Exp          110           0         110          64.07            .00          45.93   58.2%
60213 L-T Disability ER Share Exp          314           0         314         192.56            .00         121.44   61.3%
60301 Legal Services Expense        3,000      -2,526         474         296.00            .00         178.00   62.4%
60320 Advertising            0           0           0         360.00            .00        -360.00  100.0%
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60330 Equipment Rent/Lease Exp            0           0           0         912.10            .00        -912.10  100.0%
60370 Workers Comp Insurance Exp          642           0         642         422.00            .00         220.00   65.7%
60400 Electricity Expense        2,500           0       2,500       1,784.02            .00         715.98   71.4%
60401 Water Expense          250           0         250         160.34            .00          89.66   64.1%
60402 Phone/Celular/Paging Exp        1,400           0       1,400         817.94         154.86         427.20   69.5%
60404 Sewer User Fee Expense          500           0         500            .00            .00         500.00     .0%
60405 Heating Fuel Expense        4,000           0       4,000       1,630.46            .00       2,369.54   40.8%
60406 Fiber/Internet Expense        4,000           0       4,000       2,748.19            .00       1,251.81   68.7%
60450 Building Repair/Maint Exp        4,882           0       4,882       5,234.00            .00        -352.00  107.2%
60500 Admin/Office Supp/Eqt Non-Cap          354           0         354         839.45            .00        -485.45  237.1%
60501 Operating Supp/Eqt Non-Cap        9,000           0       9,000       4,312.38         149.88       4,537.74   49.6%
60752 Note/BAN Principal Expense       59,500           0      59,500      59,500.02            .00           -.02  100.0%
60753 Note/BAN Interest Expense       10,129           0      10,129      10,129.01            .00           -.01  100.0%
60797 Miscellaneous Expense            0           0           0         394.68            .00        -394.68  100.0%
60799 Transfer Out to Other Funds        3,000           0       3,000       1,200.00            .00       1,800.00   40.0%



 
TOTAL Community TV Center Fund                 0           0           0     211,361.34         304.74    -211,666.08  100.0%



 
TOTAL REVENUES     -270,800           0    -270,800        -153.06            .00    -270,646.94
TOTAL EXPENSES      270,800           0     270,800     211,514.40         304.74      58,980.86



 
219 Teen Center Fund                   
_________________________________________



 
40418 Local/Private Grant Revenue            0           0           0        -600.00            .00         600.00  100.0%
40500 Investment Income Revenue            0           0           0        -123.11            .00         123.11  100.0%
60365 Recreation Programs Expense            0           0           0         868.39         626.73      -1,495.12  100.0%



 
TOTAL Teen Center Fund                         0           0           0         145.28         626.73        -772.01  100.0%



 
TOTAL REVENUES            0           0           0        -723.11            .00         723.11
TOTAL EXPENSES            0           0           0         868.39         626.73      -1,495.12



 
222 DK Associates TIF Fund             
_________________________________________



 
40100 Current Property Tax Revenue            0           0           0     -60,066.90            .00      60,066.90  100.0%
60757 TIF Expenditures            0           0           0      58,588.27            .00     -58,588.27  100.0%



 
TOTAL DK Associates TIF Fund                   0           0           0      -1,478.63            .00       1,478.63  100.0%



 
TOTAL REVENUES            0           0           0     -60,066.90            .00      60,066.90
TOTAL EXPENSES            0           0           0      58,588.27            .00     -58,588.27



 
223 Environmental Reserve Fund         
_________________________________________
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40298 Ordinance Fines Revenue            0           0           0         -75.00            .00          75.00  100.0%
40306 Program Fees Revenue      -10,939           0     -10,939            .00            .00     -10,939.00     .0%
40500 Investment Income Revenue            0           0           0         -74.24            .00          74.24  100.0%
60101 Dept Manager Salary Exp        7,872         158       8,030       5,436.32            .00       2,593.68   67.7%
60129 Insurance Buyout Pay          146           0         146          75.00            .00          71.00   51.4%
60201 FICA/Medicare-ER Share Exp          644          13         657         432.91            .00         224.09   65.9%
60203 457 Plan-Employer Share Exp          401           8         409         274.87            .00         134.13   67.2%
60210 HPHC Ins Employer Share Exp           22           0          22          12.71            .00           9.29   57.8%
60212 S-T Disability ER Share Exp            3           0           3           1.71            .00           1.29   57.0%
60213 L-T Disability ER Share Exp           26           0          26          13.36            .00          12.64   51.4%
60251 Conferences/Training Expense          150           0         150            .00            .00         150.00     .0%
60252 Travel/Mileage Expense          900           0         900            .00            .00         900.00     .0%
60253 Food/Lodging Expense           20           0          20            .00            .00          20.00     .0%
60320 Advertising          200        -179          21            .00            .00          21.00     .0%
60370 Workers Comp Insurance Exp           45           0          45          36.00            .00           9.00   80.0%
60500 Admin/Office Supp/Eqt Non-Cap          410           0         410            .00            .00         410.00     .0%
60501 Operating Supp/Eqt Non-Cap          100           0         100            .00            .00         100.00     .0%



 
TOTAL Environmental Reserve Fund               0           0           0       6,133.64            .00      -6,133.64  100.0%



 
TOTAL REVENUES      -10,939           0     -10,939        -149.24            .00     -10,789.76
TOTAL EXPENSES       10,939           0      10,939       6,282.88            .00       4,656.12



 
224 Recreation Programs Fund           
_________________________________________



 
40296 Recreation Program Fee Rev     -375,943           0    -375,943    -142,640.57            .00    -233,302.43   37.9%
40500 Investment Income Revenue       -1,000           0      -1,000      -1,674.83            .00         674.83  167.5%
40557 Donations Received Revenue            0           0           0        -175.00            .00         175.00  100.0%
60105 F-T Employee Wage Exp       45,271         905      46,176      17,672.98            .00      28,503.02   38.3%
60106 P-T Employee Wage Exp       10,218         205      10,423            .00            .00      10,423.00     .0%
60111 Overtime Wage Expense            0           0           0         129.59            .00        -129.59  100.0%
60201 FICA/Medicare-ER Share Exp        4,418          89       4,507       1,363.77            .00       3,143.23   30.3%
60203 457 Plan-Employer Share Exp        2,264          45       2,309         890.19            .00       1,418.81   38.6%
60210 HPHC Ins Employer Share Exp       15,269           0      15,269       4,942.10            .00      10,326.90   32.4%
60212 S-T Disability ER Share Exp          109           0         109          30.92            .00          78.08   28.4%
60365 Recreation Programs Expense      294,568      -1,244     293,324     112,568.99       4,808.03     175,946.98   40.0%
60370 Workers Comp Insurance Exp        1,826           0       1,826       1,493.00            .00         333.00   81.8%
60799 Transfer Out to Other Funds        3,000           0       3,000       3,000.00            .00            .00  100.0%



 
TOTAL Recreation Programs Fund                 0           0           0      -2,398.86       4,808.03      -2,409.17  100.0%



 
TOTAL REVENUES     -376,943           0    -376,943    -144,490.40            .00    -232,452.60
TOTAL EXPENSES      376,943           0     376,943     142,091.54       4,808.03     230,043.43



 
225 Fire Donations/Grants Fund         
_________________________________________
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40244 Ambulance Service Fee Rev            0           0           0     -11,557.00            .00      11,557.00  100.0%
40557 Donations Received Revenue            0           0           0      -2,820.00            .00       2,820.00  100.0%
60251 Conferences/Training Expense            0           0           0      12,938.62           8.99     -12,947.61  100.0%
60501 Operating Supp/Eqt Non-Cap            0           0           0       1,782.40            .00      -1,782.40  100.0%



 
TOTAL Fire Donations/Grants Fund               0           0           0         344.02           8.99        -353.01  100.0%



 
TOTAL REVENUES            0           0           0     -14,377.00            .00      14,377.00
TOTAL EXPENSES            0           0           0      14,721.02           8.99     -14,730.01



 
226 Tree Planting Fund                 
_________________________________________



 
40500 Investment Income Revenue            0           0           0         -11.19            .00          11.19  100.0%



 
TOTAL Tree Planting Fund                       0           0           0         -11.19            .00          11.19  100.0%



 
TOTAL REVENUES            0           0           0         -11.19            .00          11.19



 
228 Rte. 111-Mill RedevelopmentTIF     
_________________________________________



 
40100 Current Property Tax Revenue            0           0           0    -771,324.88            .00     771,324.88  100.0%
60105 F-T Employee Wage Exp            0           0           0      42,201.94            .00     -42,201.94  100.0%
60106 P-T Employee Wage Exp            0           0           0       7,856.55            .00      -7,856.55  100.0%
60201 FICA/Medicare-ER Share Exp            0           0           0       3,742.82            .00      -3,742.82  100.0%
60203 457 Plan-Employer Share Exp            0           0           0       3,723.92            .00      -3,723.92  100.0%
60210 HPHC Ins Employer Share Exp            0           0           0       9,852.84            .00      -9,852.84  100.0%
60212 S-T Disability ER Share Exp            0           0           0          14.42            .00         -14.42  100.0%
60213 L-T Disability ER Share Exp            0           0           0         110.18            .00        -110.18  100.0%
60251 Conferences/Training Expense            0           0           0       1,290.00          60.00      -1,350.00  100.0%
60252 Travel/Mileage Expense            0           0           0       1,311.50            .00      -1,311.50  100.0%
60253 Food/Lodging Expense            0           0           0         761.00            .00        -761.00  100.0%
60256 Dues/Memberships Expense            0           0           0         100.00         119.93        -219.93  100.0%
60306 Other Prof/Consult Srvs Exp            0           0           0     309,529.98         435.00    -309,964.98  100.0%
60313 Construction Services Expense            0           0           0      49,531.65            .00     -49,531.65  100.0%
60320 Advertising            0           0           0       4,210.50            .00      -4,210.50  100.0%
60501 Operating Supp/Eqt Non-Cap            0           0           0         204.49            .00        -204.49  100.0%
60602 Equipment Purchase Cap            0           0           0       1,995.00            .00      -1,995.00  100.0%
60603 Vehicles Purchase Capital            0           0           0      31,605.06            .00     -31,605.06  100.0%
60604 Road Construc/Improve Cap            0           0           0     842,607.42            .00    -842,607.42  100.0%
60606 Sidewalk Construc/Improve Cap            0           0           0     144,827.68            .00    -144,827.68  100.0%
60704 Facade Improvement Grant Expe            0           0           0      21,287.36            .00     -21,287.36  100.0%
60750 Bond Principal Expense            0           0           0      64,116.60            .00     -64,116.60  100.0%
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60751 Bond Interest Expense            0           0           0      35,883.40            .00     -35,883.40  100.0%
60799 Transfer Out to Other Funds            0           0           0      14,774.56            .00     -14,774.56  100.0%



 
TOTAL Rte. 111-Mill RedevelopmentTIF            0           0           0     820,213.99         614.93    -820,828.92  100.0%



 
TOTAL REVENUES            0           0           0    -771,324.88            .00     771,324.88
TOTAL EXPENSES            0           0           0   1,591,538.87         614.93  -1,592,153.80



 
229 Soleras TIF Fund                   
_________________________________________



 
40100 Current Property Tax Revenue            0           0           0     -11,278.00            .00      11,278.00  100.0%
60757 TIF Expenditures            0           0           0      11,298.52            .00     -11,298.52  100.0%



 
TOTAL Soleras TIF Fund                         0           0           0          20.52            .00         -20.52  100.0%



 
TOTAL REVENUES            0           0           0     -11,278.00            .00      11,278.00
TOTAL EXPENSES            0           0           0      11,298.52            .00     -11,298.52



 
230 Shellfish Fees Fund                
_________________________________________



 
40238 Shellfish License Revenue            0           0           0      -1,700.00            .00       1,700.00  100.0%
40500 Investment Income Revenue            0           0           0        -519.64            .00         519.64  100.0%
60251 Conferences/Training Expense            0           0           0         150.00            .00        -150.00  100.0%
60253 Food/Lodging Expense            0           0           0         150.00            .00        -150.00  100.0%
60501 Operating Supp/Eqt Non-Cap            0           0           0         463.00            .00        -463.00  100.0%
60799 Transfer Out to Other Funds            0           0           0       5,000.00            .00      -5,000.00  100.0%



 
TOTAL Shellfish Fees Fund                      0           0           0       3,543.36            .00      -3,543.36  100.0%



 
TOTAL REVENUES            0           0           0      -2,219.64            .00       2,219.64
TOTAL EXPENSES            0           0           0       5,763.00            .00      -5,763.00



 
231 North Dam Mil TIF Fund             
_________________________________________



 
40100 Current Property Tax Revenue            0           0           0    -160,722.90            .00     160,722.90  100.0%
60757 TIF Expenditures            0           0           0     141,103.30            .00    -141,103.30  100.0%



 
TOTAL North Dam Mil TIF Fund                   0           0           0     -19,619.60            .00      19,619.60  100.0%



 
TOTAL REVENUES            0           0           0    -160,722.90            .00     160,722.90
TOTAL EXPENSES            0           0           0     141,103.30            .00    -141,103.30



 
233 Energy Conservation Fund           
_________________________________________
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40412 State Share Grants Revenue            0           0           0     -62,500.00            .00      62,500.00  100.0%
60450 Building Repair/Maint Exp            0           0           0      74,560.49            .00     -74,560.49  100.0%



 
TOTAL Energy Conservation Fund                 0           0           0      12,060.49            .00     -12,060.49  100.0%



 
TOTAL REVENUES            0           0           0     -62,500.00            .00      62,500.00
TOTAL EXPENSES            0           0           0      74,560.49            .00     -74,560.49



 
234 NSP Grant Fund                     
_________________________________________



 
60450 Building Repair/Maint Exp            0           0           0       7,752.26            .00      -7,752.26  100.0%
60454 Grounds Maint/Improve Exp            0           0           0          31.92            .00         -31.92  100.0%
60797 Miscellaneous Expense            0           0           0         932.04            .00        -932.04  100.0%



 
TOTAL NSP Grant Fund                           0           0           0       8,716.22            .00      -8,716.22  100.0%



 
TOTAL EXPENSES            0           0           0       8,716.22            .00      -8,716.22



 
240 General Assistance Fund            
_________________________________________



 
40500 Investment Income Revenue            0           0           0        -153.71            .00         153.71  100.0%
60739 G.A. Heating Fuel Expense            0           0           0         481.70            .00        -481.70  100.0%



 
TOTAL General Assistance Fund                  0           0           0         327.99            .00        -327.99  100.0%



 
TOTAL REVENUES            0           0           0        -153.71            .00         153.71
TOTAL EXPENSES            0           0           0         481.70            .00        -481.70



 
242 Cartmill Trust Fund                
_________________________________________



 
40500 Investment Income Revenue            0           0           0          -6.98            .00           6.98  100.0%
40561 Welfare Genl Reimburse Rev            0           0           0        -528.90            .00         528.90  100.0%
60731 G.A. Client Rent Expense            0           0           0         975.00            .00        -975.00  100.0%
60741 G.A. Miscellaneous Expense            0           0           0         111.50            .00        -111.50  100.0%



 
TOTAL Cartmill Trust Fund                      0           0           0         550.62            .00        -550.62  100.0%



 
TOTAL REVENUES            0           0           0        -535.88            .00         535.88
TOTAL EXPENSES            0           0           0       1,086.50            .00      -1,086.50



 
243 Festivals Fund                     
_________________________________________
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243      Festivals Fund                     APPROP ADJSTMTS BUDGET   YTD ACTUAL ENCUMBRANCES BUDGET USED
____________________________________________________________________________________________________________________________________



 
60366 Festival Programs Expense            0           0           0          77.62            .00         -77.62  100.0%



 
TOTAL Festivals Fund                           0           0           0          77.62            .00         -77.62  100.0%



 
TOTAL EXPENSES            0           0           0          77.62            .00         -77.62



 
244 Emery School Housing TIF Fund      
_________________________________________



 
40100 Current Property Tax Revenue            0           0           0     -27,473.73            .00      27,473.73  100.0%
60757 TIF Expenditures            0           0           0      13,736.87            .00     -13,736.87  100.0%



 
TOTAL Emery School Housing TIF Fund            0           0           0     -13,736.86            .00      13,736.86  100.0%



 
TOTAL REVENUES            0           0           0     -27,473.73            .00      27,473.73
TOTAL EXPENSES            0           0           0      13,736.87            .00     -13,736.87



 
245 Mission Hill TIFs Fund             
_________________________________________



 
60757 TIF Expenditures            0           0           0      23,286.34            .00     -23,286.34  100.0%



 
TOTAL Mission Hill TIFs Fund                   0           0           0      23,286.34            .00     -23,286.34  100.0%



 
TOTAL EXPENSES            0           0           0      23,286.34            .00     -23,286.34



 
303 Cultural Enrichment Grant Fund     
_________________________________________



 
40500 Investment Income Revenue            0           0           0        -614.63            .00         614.63  100.0%
41192 Misc Sales/Refunds-School            0           0           0     -20,900.00            .00      20,900.00  100.0%



 
TOTAL Cultural Enrichment Grant Fund            0           0           0     -21,514.63            .00      21,514.63  100.0%



 
TOTAL REVENUES            0           0           0     -21,514.63            .00      21,514.63



 
304 MELMAC Grant Fund                  
_________________________________________



 
41202 Local/Private School Grant Re            0           0           0      -7,200.00            .00       7,200.00  100.0%
62101 Equip/Supp/Capital Exp            0           0           0         495.00            .00        -495.00  100.0%
62102 Program Expenditures            0           0           0         844.72            .00        -844.72  100.0%
62103 Contracted Services Expense            0           0           0         307.20            .00        -307.20  100.0%
62104 Other Expenditures            0           0           0       3,807.65            .00      -3,807.65  100.0%
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                                            APPROP ADJSTMTS BUDGET   YTD ACTUAL ENCUMBRANCES BUDGET USED
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TOTAL MELMAC Grant Fund                        0           0           0      -1,745.43            .00       1,745.43  100.0%



 
TOTAL REVENUES            0           0           0      -7,200.00            .00       7,200.00
TOTAL EXPENSES            0           0           0       5,454.57            .00      -5,454.57



 
308 Title I Grant Fund                 
_________________________________________



 
41201 Federal School Grants Revenue            0           0           0    -166,347.88            .00     166,347.88  100.0%
62101 Equip/Supp/Capital Exp            0           0           0       9,036.61            .00      -9,036.61  100.0%
62102 Program Expenditures            0           0           0     294,530.32            .00    -294,530.32  100.0%
62103 Contracted Services Expense            0           0           0       3,092.81            .00      -3,092.81  100.0%



 
TOTAL Title I Grant Fund                       0           0           0     140,311.86            .00    -140,311.86  100.0%



 
TOTAL REVENUES            0           0           0    -166,347.88            .00     166,347.88
TOTAL EXPENSES            0           0           0     306,659.74            .00    -306,659.74



 
309 Local Entitlement Grant Fund       
_________________________________________



 
41201 Federal School Grants Revenue            0           0           0    -151,538.11            .00     151,538.11  100.0%
62101 Equip/Supp/Capital Exp            0           0           0       2,047.90            .00      -2,047.90  100.0%
62102 Program Expenditures            0           0           0     279,333.76            .00    -279,333.76  100.0%
62103 Contracted Services Expense            0           0           0       9,480.00            .00      -9,480.00  100.0%



 
TOTAL Local Entitlement Grant Fund             0           0           0     139,323.55            .00    -139,323.55  100.0%



 
TOTAL REVENUES            0           0           0    -151,538.11            .00     151,538.11
TOTAL EXPENSES            0           0           0     290,861.66            .00    -290,861.66



 
310 Vocational Basic Skills Grant      
_________________________________________



 
41201 Federal School Grants Revenue            0           0           0      -7,286.36            .00       7,286.36  100.0%
62101 Equip/Supp/Capital Exp            0           0           0      53,190.33            .00     -53,190.33  100.0%
62103 Contracted Services Expense            0           0           0         700.00            .00        -700.00  100.0%
62104 Other Expenditures            0           0           0       3,208.46            .00      -3,208.46  100.0%



 
TOTAL Vocational Basic Skills Grant            0           0           0      49,812.43            .00     -49,812.43  100.0%



 
TOTAL REVENUES            0           0           0      -7,286.36            .00       7,286.36
TOTAL EXPENSES            0           0           0      57,098.79            .00     -57,098.79



 
311 Title II Grant Fund                
_________________________________________
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311      Title II Grant Fund                APPROP ADJSTMTS BUDGET   YTD ACTUAL ENCUMBRANCES BUDGET USED
____________________________________________________________________________________________________________________________________



 
41201 Federal School Grants Revenue            0           0           0     -60,198.81            .00      60,198.81  100.0%
62101 Equip/Supp/Capital Exp            0           0           0       1,360.00            .00      -1,360.00  100.0%
62102 Program Expenditures            0           0           0     112,489.42            .00    -112,489.42  100.0%
62103 Contracted Services Expense            0           0           0       7,571.98            .00      -7,571.98  100.0%



 
TOTAL Title II Grant Fund                      0           0           0      61,222.59            .00     -61,222.59  100.0%



 
TOTAL REVENUES            0           0           0     -60,198.81            .00      60,198.81
TOTAL EXPENSES            0           0           0     121,421.40            .00    -121,421.40



 
312 ESL Grant Fund                     
_________________________________________



 
41201 Federal School Grants Revenue            0           0           0     -10,495.00            .00      10,495.00  100.0%
62101 Equip/Supp/Capital Exp            0           0           0       9,489.55            .00      -9,489.55  100.0%
62103 Contracted Services Expense            0           0           0       4,932.40            .00      -4,932.40  100.0%



 
TOTAL ESL Grant Fund                           0           0           0       3,926.95            .00      -3,926.95  100.0%



 
TOTAL REVENUES            0           0           0     -10,495.00            .00      10,495.00
TOTAL EXPENSES            0           0           0      14,421.95            .00     -14,421.95



 
313 Title IV Grants Fund               
_________________________________________



 
41201 Federal School Grants Revenue            0           0           0     -22,035.53            .00      22,035.53  100.0%
62104 Other Expenditures            0           0           0      23,808.60            .00     -23,808.60  100.0%



 
TOTAL Title IV Grants Fund                     0           0           0       1,773.07            .00      -1,773.07  100.0%



 
TOTAL REVENUES            0           0           0     -22,035.53            .00      22,035.53
TOTAL EXPENSES            0           0           0      23,808.60            .00     -23,808.60



 
320 Transition Proficiency Based E     
_________________________________________



 
41200 State School Grants Revenue            0           0           0     -32,482.69            .00      32,482.69  100.0%



 
TOTAL Transition Proficiency Based E            0           0           0     -32,482.69            .00      32,482.69  100.0%



 
TOTAL REVENUES            0           0           0     -32,482.69            .00      32,482.69



 
328 PEPG Grant                         
_________________________________________



 
 
 
 
 











 
 
 



03/03/2016 12:31    |City of Biddeford |P     22
gmatherne           |FY16 YTD BUDGET TO ACTUALS |glytdbud



 
 



FOR 2016 13
 



ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
328      PEPG Grant                         APPROP ADJSTMTS BUDGET   YTD ACTUAL ENCUMBRANCES BUDGET USED
____________________________________________________________________________________________________________________________________



 
41200 State School Grants Revenue            0           0           0      -4,600.00            .00       4,600.00  100.0%
62102 Program Expenditures            0           0           0          84.13            .00         -84.13  100.0%
62103 Contracted Services Expense            0           0           0         375.82            .00        -375.82  100.0%



 
TOTAL PEPG Grant                               0           0           0      -4,140.05            .00       4,140.05  100.0%



 
TOTAL REVENUES            0           0           0      -4,600.00            .00       4,600.00
TOTAL EXPENSES            0           0           0         459.95            .00        -459.95



 
350 Adult Ed Projects/Grants Fund      
_________________________________________



 
41002 Adult Basic Ed Rev            0           0           0     -10,721.84            .00      10,721.84  100.0%
41003 Ind Tuition Adult Gen Ed Rev            0           0           0     -19,312.07            .00      19,312.07  100.0%
41005 Adult Ed Local Sponsors Rev            0           0           0      -3,766.31            .00       3,766.31  100.0%
41013 Fees, Adult General Ed.            0           0           0         -43.16            .00          43.16  100.0%
62101 Equip/Supp/Capital Exp            0           0           0         304.19            .00        -304.19  100.0%
62102 Program Expenditures            0           0           0      22,174.66            .00     -22,174.66  100.0%
62103 Contracted Services Expense            0           0           0      11,483.55            .00     -11,483.55  100.0%
62104 Other Expenditures            0           0           0         634.80            .00        -634.80  100.0%



 
TOTAL Adult Ed Projects/Grants Fund            0           0           0         753.82            .00        -753.82  100.0%



 
TOTAL REVENUES            0           0           0     -33,843.38            .00      33,843.38
TOTAL EXPENSES            0           0           0      34,597.20            .00     -34,597.20



 
351 School Lunch Fund                  
_________________________________________



 
40500 Investment Income Revenue            0           0           0        -247.90            .00         247.90  100.0%
41193 Contract Admin. Services            0           0           0      -5,250.00            .00       5,250.00  100.0%
41201 Federal School Grants Revenue            0           0           0    -301,003.16            .00     301,003.16  100.0%
41210 School Lunch Food Sales Rev            0           0           0    -178,504.53            .00     178,504.53  100.0%
41211 School Lunch Special Function            0           0           0      -5,817.36            .00       5,817.36  100.0%
62101 Equip/Supp/Capital Exp            0           0           0     309,308.18            .00    -309,308.18  100.0%
62102 Program Expenditures            0           0           0     342,868.99            .00    -342,868.99  100.0%
62103 Contracted Services Expense            0           0           0      19,903.33            .00     -19,903.33  100.0%
62104 Other Expenditures            0           0           0         619.14            .00        -619.14  100.0%



 
TOTAL School Lunch Fund                        0           0           0     181,876.69            .00    -181,876.69  100.0%



 
TOTAL REVENUES            0           0           0    -490,822.95            .00     490,822.95
TOTAL EXPENSES            0           0           0     672,699.64            .00    -672,699.64



 
352 School Insurance Claims Fund       
_________________________________________
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352      School Insurance Claims Fund       APPROP ADJSTMTS BUDGET   YTD ACTUAL ENCUMBRANCES BUDGET USED
____________________________________________________________________________________________________________________________________



 
41175 Contribs/Gifts Undis Rev            0           0           0      -1,440.00            .00       1,440.00  100.0%
62101 Equip/Supp/Capital Exp            0           0           0       3,056.70            .00      -3,056.70  100.0%
62103 Contracted Services Expense            0           0           0      35,444.56            .00     -35,444.56  100.0%
62104 Other Expenditures            0           0           0       1,374.06            .00      -1,374.06  100.0%



 
TOTAL School Insurance Claims Fund             0           0           0      38,435.32            .00     -38,435.32  100.0%



 
TOTAL REVENUES            0           0           0      -1,440.00            .00       1,440.00
TOTAL EXPENSES            0           0           0      39,875.32            .00     -39,875.32



 
354 York Cty Fine Arts Program         
_________________________________________



 
40306 Program Fees Revenue            0           0           0      -5,180.00            .00       5,180.00  100.0%
62103 Contracted Services Expense            0           0           0       5,000.00            .00      -5,000.00  100.0%



 
TOTAL York Cty Fine Arts Program               0           0           0        -180.00            .00         180.00  100.0%



 
TOTAL REVENUES            0           0           0      -5,180.00            .00       5,180.00
TOTAL EXPENSES            0           0           0       5,000.00            .00      -5,000.00



 
356 JFK Playground Fund                
_________________________________________



 
40500 Investment Income Revenue            0           0           0         -74.20            .00          74.20  100.0%



 
TOTAL JFK Playground Fund                      0           0           0         -74.20            .00          74.20  100.0%



 
TOTAL REVENUES            0           0           0         -74.20            .00          74.20



 
402 CSO Projects 2013 Fund             
_________________________________________



 
40500 Investment Income Revenue            0           0           0      -7,489.77            .00       7,489.77  100.0%
60799 Transfer Out to Other Funds            0           0           0      27,000.00            .00     -27,000.00  100.0%



 
TOTAL CSO Projects 2013 Fund                   0           0           0      19,510.23            .00     -19,510.23  100.0%



 
TOTAL REVENUES            0           0           0      -7,489.77            .00       7,489.77
TOTAL EXPENSES            0           0           0      27,000.00            .00     -27,000.00



 
404 Minor School Capital Proj Fund     
_________________________________________
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404      Minor School Capital Proj Fund     APPROP ADJSTMTS BUDGET   YTD ACTUAL ENCUMBRANCES BUDGET USED
____________________________________________________________________________________________________________________________________



 
40500 Investment Income Revenue            0           0           0        -271.86            .00         271.86  100.0%
41172 Rentals-Auditorium-Elementary            0           0           0      -2,250.00            .00       2,250.00  100.0%
41192 Misc Sales/Refunds-School            0           0           0      -2,000.00            .00       2,000.00  100.0%
62103 Contracted Services Expense            0           0           0      22,275.44            .00     -22,275.44  100.0%



 
TOTAL Minor School Capital Proj Fund            0           0           0      17,753.58            .00     -17,753.58  100.0%



 
TOTAL REVENUES            0           0           0      -4,521.86            .00       4,521.86
TOTAL EXPENSES            0           0           0      22,275.44            .00     -22,275.44



 
407 Public Access Building Fund        
_________________________________________



 
40801 Transfer in from Other Funds            0           0           0     -43,612.40            .00      43,612.40  100.0%



 
TOTAL Public Access Building Fund              0           0           0     -43,612.40            .00      43,612.40  100.0%



 
TOTAL REVENUES            0           0           0     -43,612.40            .00      43,612.40



 
408 Road Projects Bond 2009            
_________________________________________



 
40500 Investment Income Revenue            0           0           0      -8,353.09            .00       8,353.09  100.0%
60604 Road Construc/Improve Cap            0           0           0       3,337.65            .00      -3,337.65  100.0%
60607 Paving Program-Capital            0           0           0     298,625.34            .00    -298,625.34  100.0%



 
TOTAL Road Projects Bond 2009                  0           0           0     293,609.90            .00    -293,609.90  100.0%



 
TOTAL REVENUES            0           0           0      -8,353.09            .00       8,353.09
TOTAL EXPENSES            0           0           0     301,962.99            .00    -301,962.99



 
410 COT Renovation Fund                
_________________________________________



 
40500 Investment Income Revenue            0           0           0        -905.44            .00         905.44  100.0%
40592 Lease Proceeds Revenue            0           0           0    -191,187.00            .00     191,187.00  100.0%



 
TOTAL COT Renovation Fund                      0           0           0    -192,092.44            .00     192,092.44  100.0%



 
TOTAL REVENUES            0           0           0    -192,092.44            .00     192,092.44



 
411 CSO Projects Bond FY10 Fund        
_________________________________________
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411      CSO Projects Bond FY10 Fund        APPROP ADJSTMTS BUDGET   YTD ACTUAL ENCUMBRANCES BUDGET USED
____________________________________________________________________________________________________________________________________



 
40500 Investment Income Revenue            0           0           0     -18,537.16            .00      18,537.16  100.0%
60300 Engineering Services Expense            0           0           0       3,363.51            .00      -3,363.51  100.0%
60313 Construction Services Expense            0           0           0     188,392.01            .00    -188,392.01  100.0%
60799 Transfer Out to Other Funds            0           0           0      27,000.00            .00     -27,000.00  100.0%



 
TOTAL CSO Projects Bond FY10 Fund              0           0           0     200,218.36            .00    -200,218.36  100.0%



 
TOTAL REVENUES            0           0           0     -18,537.16            .00      18,537.16
TOTAL EXPENSES            0           0           0     218,755.52            .00    -218,755.52



 
413 Roof Replacement Fund              
_________________________________________



 
60601 Building Construc/Repair Cap            0           0           0      55,350.00            .00     -55,350.00  100.0%



 
TOTAL Roof Replacement Fund                    0           0           0      55,350.00            .00     -55,350.00  100.0%



 
TOTAL EXPENSES            0           0           0      55,350.00            .00     -55,350.00



 
501 Cemetery Fund                      
_________________________________________



 
40500 Investment Income Revenue            0           0           0        -255.98            .00         255.98  100.0%



 
TOTAL Cemetery Fund                            0           0           0        -255.98            .00         255.98  100.0%



 
TOTAL REVENUES            0           0           0        -255.98            .00         255.98



 
558 BMS Student Activity Fund          
_________________________________________



 
40500 Investment Income Revenue            0           0           0         -10.40            .00          10.40  100.0%
41190 Misc Elementary Rev            0           0           0     -53,993.26            .00      53,993.26  100.0%
62101 Equip/Supp/Capital Exp            0           0           0      14,088.56            .00     -14,088.56  100.0%
62103 Contracted Services Expense            0           0           0       4,031.84            .00      -4,031.84  100.0%
62104 Other Expenditures            0           0           0      38,154.59            .00     -38,154.59  100.0%



 
TOTAL BMS Student Activity Fund                0           0           0       2,271.33            .00      -2,271.33  100.0%



 
TOTAL REVENUES            0           0           0     -54,003.66            .00      54,003.66
TOTAL EXPENSES            0           0           0      56,274.99            .00     -56,274.99



 
601 Sewer Operations Fund              
_________________________________________
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601      Sewer Operations Fund              APPROP ADJSTMTS BUDGET   YTD ACTUAL ENCUMBRANCES BUDGET USED
____________________________________________________________________________________________________________________________________



 
40246 Sewer Inspection Fee Revenue         -800           0        -800        -630.00            .00        -170.00   78.8%
40247 Sewer Hook-up Fee Revenue       -4,500           0      -4,500      -2,730.00            .00      -1,770.00   60.7%
40248 Sewer Capacity App Fee Rev       -1,000           0      -1,000        -850.00            .00        -150.00   85.0%
40249 Sewer User Fee Revenue   -3,601,977           0  -3,601,977  -2,096,834.08            .00  -1,505,142.92   58.2%
40250 Inflow & Infiltration Fee Rev            0           0           0     -25,805.44            .00      25,805.44  100.0%
40251 Sewer Lien Fee Revenue      -18,000           0     -18,000     -10,523.84            .00      -7,476.16   58.5%
40252 Sewer Quit Claim Fee Rev         -400           0        -400            .00            .00        -400.00     .0%
40253 Sewer Current Interest Rev      -70,000           0     -70,000     -30,728.58            .00     -39,271.42   43.9%
40255 Industrial Pretreatment Rev     -100,000           0    -100,000     -62,537.41            .00     -37,462.59   62.5%
40256 Sewer Submeter Sales Rev         -800           0        -800        -648.82            .00        -151.18   81.1%
40257 FOG Registration Fee Rev.            0           0           0         -75.00            .00          75.00  100.0%
40801 Transfer in from Other Funds     -600,000           0    -600,000    -600,000.00            .00            .00  100.0%
60101 Dept Manager Salary Exp      103,492       2,070     105,562      69,150.53            .00      36,411.47   65.5%
60102 Mid Mgmt Hrly Employee Wage E      323,669       6,442     330,111     213,892.88            .00     116,218.12   64.8%
60105 F-T Employee Wage Exp      567,091       9,578     576,669     361,856.67            .00     214,812.33   62.7%
60107 Temp/Seasonal Emp Wage Exp        4,500           0       4,500       2,820.00            .00       1,680.00   62.7%
60111 Overtime Wage Expense       49,642       1,081      50,723      36,498.31            .00      14,224.69   72.0%
60129 Insurance Buyout Pay        3,205           0       3,205       1,600.00            .00       1,605.00   49.9%
60201 FICA/Medicare-ER Share Exp       81,446       1,487      82,933      49,035.77            .00      33,897.23   59.1%
60202 MPERS-Employer Share Exp       61,223       1,142      62,365      42,893.10            .00      19,471.90   68.8%
60203 457 Plan-Employer Share Exp       13,066         258      13,324       6,934.61            .00       6,389.39   52.0%
60210 HPHC Ins Employer Share Exp       50,691           0      50,691      27,209.73            .00      23,481.27   53.7%
60211 NNEBT Ins Employer Share Exp      195,162           0     195,162     122,301.25            .00      72,860.75   62.7%
60212 S-T Disability ER Share Exp          275           0         275         161.46            .00         113.54   58.7%
60213 L-T Disability ER Share Exp        1,379           0       1,379         746.15            .00         632.85   54.1%
60230 Clothing/Uniforms Expense        4,850           0       4,850       2,150.67            .00       2,699.33   44.3%
60251 Conferences/Training Expense        5,600           0       5,600       2,029.92            .00       3,570.08   36.2%
60252 Travel/Mileage Expense        3,650           0       3,650       1,045.54          19.12       2,585.34   29.2%
60253 Food/Lodging Expense          200           0         200            .00            .00         200.00     .0%
60256 Dues/Memberships Expense          925           0         925         341.00            .00         584.00   36.9%
60257 Professional License Fees Exp          475           0         475            .00            .00         475.00     .0%
60301 Legal Services Expense        1,250           0       1,250            .00            .00       1,250.00     .0%
60302 Audit Services Expense        6,561           0       6,561       6,370.00            .00         191.00   97.1%
60304 Registry of Deeds Fee Expense        7,000           0       7,000       7,671.00            .00        -671.00  109.6%
60306 Other Prof/Consult Srvs Exp       22,500           0      22,500       9,726.00            .00      12,774.00   43.2%
60310 Service Contracts Expense       10,175           0      10,175       5,590.47            .00       4,584.53   54.9%
60312 Temporary Contract Help Exp       34,750           0      34,750      14,357.76            .00      20,392.24   41.3%
60313 Construction Services Expense       30,000           0      30,000      11,198.29            .00      18,801.71   37.3%
60325 Postage/Shipping Expense        8,500           0       8,500       3,091.88            .00       5,408.12   36.4%
60330 Equipment Rent/Lease Exp        2,750           0       2,750         793.20         119.90       1,836.90   33.2%
60331 Land/Building Lease Expense        1,025           0       1,025       1,018.16            .00           6.84   99.3%
60342 Grit Disposal Expense      107,000           0     107,000      68,750.63       4,322.03      33,927.34   68.3%
60345 Rodent Control Expense           75           0          75         178.44            .00        -103.44  237.9%
60370 Workers Comp Insurance Exp       39,588           0      39,588      24,865.00            .00      14,723.00   62.8%
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60372 Vehicle Insurance Expense        8,504           0       8,504       7,888.00            .00         616.00   92.8%
60373 Building/Boiler Insurance Exp       10,405           0      10,405       9,458.00            .00         947.00   90.9%
60375 Special Equip Insurance Exp        1,412           0       1,412            .00            .00       1,412.00     .0%
60382 Pollution Insurance Expense       15,546           0      15,546            .00            .00      15,546.00     .0%
60400 Electricity Expense      281,120           0     281,120     113,397.11         372.39     167,350.50   40.5%
60401 Water Expense        7,000           0       7,000       4,492.92            .00       2,507.08   64.2%
60402 Phone/Celular/Paging Exp       12,508           0      12,508       6,402.43            .00       6,105.57   51.2%
60404 Sewer User Fee Expense        1,000           0       1,000      21,300.30            .00     -20,300.30 2130.0%
60405 Heating Fuel Expense       23,000           0      23,000       7,413.30            .00      15,586.70   32.2%
60406 Fiber/Internet Expense        6,720           0       6,720       3,800.02            .00       2,919.98   56.5%
60410 Diesel Fuel Expense       30,750           0      30,750      19,868.13            .00      10,881.87   64.6%
60411 Gasoline Expense       14,502           0      14,502       8,117.87            .00       6,384.13   56.0%
60450 Building Repair/Maint Exp       74,000           0      74,000      27,666.14       7,775.67      38,558.19   47.9%
60452 Operating Equip Repair Exp      109,000           0     109,000      64,829.84         569.95      43,600.21   60.0%
60453 Vehicle Repair/Tires/Oil Exp       29,400           0      29,400      21,120.61            .00       8,279.39   71.8%
60456 Plant Operations/Maint. Exp       10,000           0      10,000       4,486.15            .00       5,513.85   44.9%
60457 Road Maint/Improve Non-Cap       20,000           0      20,000      10,811.06            .00       9,188.94   54.1%
60461 Repair/Maint-CommunsEquip        1,300           0       1,300         350.91            .00         949.09   27.0%
60500 Admin/Office Supp/Eqt Non-Cap        8,400           0       8,400       4,820.62          14.88       3,564.50   57.6%
60501 Operating Supp/Eqt Non-Cap      100,800           0     100,800      17,193.34          94.66      83,512.00   17.2%
60505 Construction Supplies       43,500           0      43,500      11,953.82            .00      31,546.18   27.5%
60506 Equipment/Small Tools-Non-cap       18,000           0      18,000      10,732.96            .00       7,267.04   59.6%
60509 Cleaning Supplies Expense        4,000           0       4,000       1,190.07            .00       2,809.93   29.8%
60510 Process Chemicals Expense      107,260           0     107,260      48,886.25       7,176.00      51,197.75   52.3%
60511 Laboratory Supplies Exp       15,500           0      15,500      13,239.72            .00       2,260.28   85.4%
60602 Equipment Purchase Cap      100,000           0     100,000            .00            .00     100,000.00     .0%
60603 Vehicles Purchase Capital       28,333           0      28,333       6,148.43       5,000.00      17,184.57   39.3%
60605 Sewer Construc/Improve Cap      643,400           0     643,400      82,341.46            .00     561,058.54   12.8%
60750 Bond Principal Expense      559,000           0     559,000     239,000.00            .00     320,000.00   42.8%
60751 Bond Interest Expense      207,710           0     207,710     105,366.98            .00     102,343.02   50.7%
60797 Miscellaneous Expense       57,100     -22,058      35,042      28,301.94         775.00       5,965.06   83.0%
60798 Contingency       46,592           0      46,592      37,244.40            .00       9,347.60   79.9%
60799 Transfer Out to Other Funds       60,000           0      60,000      60,000.00            .00            .00  100.0%



 
TOTAL Sewer Operations Fund                    0           0           0    -739,261.97      26,239.60     713,022.37  100.0%



 
TOTAL REVENUES   -4,397,477           0  -4,397,477  -2,831,363.17            .00  -1,566,113.83
TOTAL EXPENSES    4,397,477           0   4,397,477   2,092,101.20      26,239.60   2,279,136.20



 
602 Sewer Des Fund Bal Sub-fund        
_________________________________________



 
60306 Other Prof/Consult Srvs Exp            0      14,433      14,433            .00            .00      14,433.00     .0%
60452 Operating Equip Repair Exp            0      44,569      44,569            .00            .00      44,568.86     .0%
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60457 Road Maint/Improve Non-Cap            0      16,126      16,126            .00            .00      16,126.00     .0%
60602 Equipment Purchase Cap            0     215,462     215,462            .00            .00     215,462.34     .0%
60605 Sewer Construc/Improve Cap            0     981,165     981,165      49,575.39       3,550.00     928,040.05    5.4%
60901 I & I Funded Expenses            0     482,865     482,865            .00            .00     482,864.90     .0%
60902 Pump Station Upgrades            0      72,902      72,902            .00            .00      72,901.94     .0%
60903 Treatment Plant Improves            0      13,153      13,153            .00            .00      13,153.07     .0%
60956 Belt Press Replacement            0      13,068      13,068      13,067.50            .00            .20  100.0%
60957 Lafayette Pump Station Upgrad            0       8,821       8,821            .00            .00       8,821.49     .0%
60959 Home Depot Pump Station Upgra            0      38,137      38,137            .00            .00      38,136.94     .0%



 
TOTAL Sewer Des Fund Bal Sub-fund              0   1,900,702   1,900,702      62,642.89       3,550.00   1,834,508.79    3.5%



 
TOTAL EXPENSES            0   1,900,702   1,900,702      62,642.89       3,550.00   1,834,508.79



 
605 CSO Projects 2010 Fund             
_________________________________________



 
60300 Engineering Services Expense            0           0           0       9,022.59            .00      -9,022.59  100.0%
60313 Construction Services Expense            0           0           0     178,955.27            .00    -178,955.27  100.0%



 
TOTAL CSO Projects 2010 Fund                   0           0           0     187,977.86            .00    -187,977.86  100.0%



 
TOTAL EXPENSES            0           0           0     187,977.86            .00    -187,977.86



 
801 B-S-OOB Transit Agency Fund        
_________________________________________



 
40126 Sale of Surplus Goods Rev       -1,000           0      -1,000      -1,428.00            .00         428.00  142.8%
40431 Federal Share Grants Revenue     -277,411           0    -277,411    -403,986.00            .00     126,575.00  145.6%
40557 Donations Received Revenue     -101,500           0    -101,500            .00            .00    -101,500.00     .0%
48000 Miscellaneous Operating Reven       -2,500           0      -2,500      -1,726.66            .00        -773.34   69.1%
48001 Local Fares Revenue     -100,000           0    -100,000     -62,071.28            .00     -37,928.72   62.1%
48002 Greyhound Ticket Sales Rev.            0           0           0        -270.03            .00         270.03  100.0%
48003 Portland Fares Revenue     -110,000           0    -110,000     -83,997.57            .00     -26,002.43   76.4%
48004 ZOOM Fares Revenue     -100,000           0    -100,000     -68,793.56            .00     -31,206.44   68.8%
48005 Trolley/Seasonal Fares Revenu     -105,000           0    -105,000    -101,850.26            .00      -3,149.74   97.0%
48006 UNE Shuttle Fares       -5,000           0      -5,000      -3,373.17            .00      -1,626.83   67.5%
48030 Repair Parts Sales      -70,000           0     -70,000     -60,547.21            .00      -9,452.79   86.5%
48031 Repair Labor Sales     -100,000           0    -100,000     -54,208.39            .00     -45,791.61   54.2%
48050 Advertising Sales      -90,000           0     -90,000     -82,855.00            .00      -7,145.00   92.1%
48090 Contract Stops Revenue     -110,000           0    -110,000     -52,369.88            .00     -57,630.12   47.6%
48100 MDOT Grant Revenue     -469,706           0    -469,706    -184,929.96            .00    -284,776.04   39.4%
48101 MTA Grant Revenue     -118,000           0    -118,000     -39,951.13            .00     -78,048.87   33.9%
48102 MDOT Grant Rev-UNE     -150,754           0    -150,754     -75,469.60            .00     -75,284.40   50.1%
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48103 MDOT RTAP Grant Revenue       -2,500           0      -2,500        -760.34            .00      -1,739.66   30.4%
48104 Other Grant Revenue       -5,000           0      -5,000     -11,774.92            .00       6,774.92  235.5%
48105 MDOT Capital Grant Revenue     -550,000           0    -550,000     -10,230.70            .00    -539,769.30    1.9%
48106 MDOT Interline Grant Rev     -240,486           0    -240,486     -39,188.33            .00    -201,297.67   16.3%
48110 Biddeford Annual Contribution     -115,000           0    -115,000    -115,000.00            .00            .00  100.0%
48111 Saco Annual Contribution     -115,000           0    -115,000    -115,000.00            .00            .00  100.0%
48112 OOB Annual Contribution     -115,000           0    -115,000    -115,000.00            .00            .00  100.0%
48113 Scarborough Annual Contributi      -25,000           0     -25,000     -25,000.00            .00            .00  100.0%
48114 UNE Annual Contribution      -83,000           0     -83,000     -55,334.00            .00     -27,666.00   66.7%
60101 Dept Manager Salary Exp       73,395           0      73,395      49,380.72            .00      24,014.28   67.3%
60102 Mid Mgmt Hrly Employee Wage E      106,015           0     106,015      72,992.10            .00      33,022.90   68.9%
60105 F-T Employee Wage Exp      480,120           0     480,120     355,497.24            .00     124,622.76   74.0%
60106 P-T Employee Wage Exp      197,544           0     197,544     119,646.18            .00      77,897.82   60.6%
60107 Temp/Seasonal Emp Wage Exp       86,512           0      86,512      57,044.68            .00      29,467.32   65.9%
60111 Overtime Wage Expense       28,177           0      28,177      21,994.81            .00       6,182.19   78.1%
60201 FICA/Medicare-ER Share Exp       74,947           0      74,947      51,108.13            .00      23,838.87   68.2%
60204 Transit Retirement-ER Share        8,923           0       8,923       6,453.57            .00       2,469.43   72.3%
60210 HPHC Ins Employer Share Exp      207,248           0     207,248     131,733.92            .00      75,514.08   63.6%
60212 S-T Disability ER Share Exp        9,439           0       9,439       6,409.29            .00       3,029.71   67.9%
60215 MMEHT Dental Premium-Transit        3,165           0       3,165       2,025.23            .00       1,139.77   64.0%
60230 Clothing/Uniforms Expense        2,750           0       2,750       1,415.71            .00       1,334.29   51.5%
60251 Conferences/Training Expense        2,000           0       2,000         448.00            .00       1,552.00   22.4%
60252 Travel/Mileage Expense       16,500           0      16,500      11,146.12            .00       5,353.88   67.6%
60253 Food/Lodging Expense        1,200           0       1,200       2,306.19            .00      -1,106.19  192.2%
60256 Dues/Memberships Expense        2,600           0       2,600       1,439.00            .00       1,161.00   55.3%
60258 Hiring Costs/EE Testing Exp        5,000           0       5,000       1,639.50            .00       3,360.50   32.8%
60259 Unemployment Comp Exp       10,598           0      10,598       4,915.32            .00       5,682.68   46.4%
60301 Legal Services Expense          500           0         500         770.00            .00        -270.00  154.0%
60302 Audit Services Expense       19,570           0      19,570       1,750.00            .00      17,820.00    8.9%
60305 Computer Support/Service Exp       14,000           0      14,000       6,482.13            .00       7,517.87   46.3%
60306 Other Prof/Consult Srvs Exp       30,000           0      30,000      63,295.07            .00     -33,295.07  211.0%
60310 Service Contracts Expense        3,300           0       3,300       3,729.92            .00        -429.92  113.0%
60315 User License Expense       10,800           0      10,800       5,034.50            .00       5,765.50   46.6%
60320 Advertising       12,500           0      12,500       9,403.72            .00       3,096.28   75.2%
60321 Advertising Comisns Expense       20,000           0      20,000       9,025.60            .00      10,974.40   45.1%
60325 Postage/Shipping Expense          600           0         600         549.48            .00          50.52   91.6%
60330 Equipment Rent/Lease Exp          750           0         750          49.84            .00         700.16    6.6%
60340 Waste Tipping Fee Expense        1,800           0       1,800       1,114.89            .00         685.11   61.9%
60370 Workers Comp Insurance Exp       24,500           0      24,500      20,995.16            .00       3,504.84   85.7%
60371 General Insurance Expense        3,700           0       3,700            .00            .00       3,700.00     .0%
60372 Vehicle Insurance Expense       53,000           0      53,000      36,676.50            .00      16,323.50   69.2%
60373 Building/Boiler Insurance Exp        7,000           0       7,000       5,502.00            .00       1,498.00   78.6%
60399 Repair Labor Reclass-Transit     -100,000           0    -100,000    -115,432.42            .00      15,432.42  115.4%
60400 Electricity Expense        8,500           0       8,500       5,104.73            .00       3,395.27   60.1%
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60401 Water Expense        1,500           0       1,500         468.76            .00       1,031.24   31.3%
60402 Phone/Celular/Paging Exp        8,870           0       8,870       4,323.82            .00       4,546.18   48.7%
60404 Sewer User Fee Expense        1,700           0       1,700       1,057.50            .00         642.50   62.2%
60405 Heating Fuel Expense       12,000           0      12,000       7,559.54            .00       4,440.46   63.0%
60406 Fiber/Internet Expense        3,200           0       3,200       1,121.75            .00       2,078.25   35.1%
60410 Diesel Fuel Expense      217,728           0     217,728     139,356.39            .00      78,371.61   64.0%
60411 Gasoline Expense       13,410           0      13,410       9,272.66            .00       4,137.34   69.1%
60450 Building Repair/Maint Exp        7,500           0       7,500       9,073.00            .00      -1,573.00  121.0%
60452 Operating Equip Repair Exp        3,200           0       3,200       1,220.27            .00       1,979.73   38.1%
60453 Vehicle Repair/Tires/Oil Exp      261,000           0     261,000     130,694.23            .00     130,305.77   50.1%
60454 Grounds Maint/Improve Exp        3,000           0       3,000         540.00            .00       2,460.00   18.0%
60455 Beach/Dune Maint/Improve Exp      120,500           0     120,500     143,905.17            .00     -23,405.17  119.4%
60500 Admin/Office Supp/Eqt Non-Cap        4,000           0       4,000       3,249.22            .00         750.78   81.2%
60501 Operating Supp/Eqt Non-Cap        6,500           0       6,500      10,121.75            .00      -3,621.75  155.7%
60502 Printing & Copying Expense        5,000           0       5,000      11,587.07            .00      -6,587.07  231.7%
60509 Cleaning Supplies Expense            0           0           0       1,004.33            .00      -1,004.33  100.0%
60512 Computer Hardware, Non-capita        3,000           0       3,000       2,349.74            .00         650.26   78.3%
60601 Building Construc/Repair Cap      500,000           0     500,000     227,328.87            .00     272,671.13   45.5%
60602 Equipment Purchase Cap       35,000           0      35,000         100.00            .00      34,900.00     .3%
60603 Vehicles Purchase Capital      100,000           0     100,000            .00            .00     100,000.00     .0%
60700 Depreciation Expense      250,000           0     250,000     154,935.54            .00      95,064.46   62.0%
60748 Pass-thru Grant Expense        2,500           0       2,500         270.91            .00       2,229.09   10.8%
60753 Note/BAN Interest Expense        5,000           0       5,000        -111.27            .00       5,111.27   -2.2%
60797 Miscellaneous Expense        2,850           0       2,850       7,858.73            .00      -5,008.73  275.7%
60798 Contingency      167,746           0     167,746            .00            .00     167,746.00     .0%



 
TOTAL B-S-OOB Transit Agency Fund              0           0           0      53,818.82            .00     -53,818.82  100.0%



 
TOTAL REVENUES   -3,161,857           0  -3,161,857  -1,765,115.99            .00  -1,396,741.01
TOTAL EXPENSES    3,161,857           0   3,161,857   1,818,934.81            .00   1,342,922.19



 
900 457 Trust Fund                     
_________________________________________



 
40567 Retirement Distrib Payable            0           0           0      -3,368.56            .00       3,368.56  100.0%
60110 457 Distribution Expense            0           0           0       3,368.56            .00      -3,368.56  100.0%



 
TOTAL 457 Trust Fund                           0           0           0            .00            .00            .00     .0%



 
TOTAL REVENUES            0           0           0      -3,368.56            .00       3,368.56
TOTAL EXPENSES            0           0           0       3,368.56            .00      -3,368.56



 
GRAND TOTAL       51,421   2,491,189   2,542,610 -20,483,958.25     200,093.01  22,826,475.05 -797.8%



 
                                         ** END OF REPORT - Generated by Gerry Matherne **                                          



 
 
 
 












To: Matherne, Gerry; Wilson, Mike
Subject: RE: YTD Run
 
Not really, I don’t need or really want each JE but just the totals for each line ytd
 


James A. Bennett, ICMA-CM
City Manager
Biddeford, Maine
 
Phone 207.284.9313
FAX 207.571.0678
Follow me on Twitter:  https://twitter.com/BiddMECityMgr
www.biddefordmaine.org
 
Under Maine's Freedom of Access ('Right to Know") law, all email and email attachements
received or prepared for matters concerning City business are likely to be regarded as public
records which may be inspected by any person upon request, unless otherwise made
confidential by law.  If you have received this message in error, please notify this office
immediately by return email.  Thank you in advance for your cooperation.
 
City of Biddeford, Maine
 


From: Matherne, Gerry 
Sent: Thursday, March 3, 2016 12:16 PM
To: Bennett, James; Wilson, Mike
Subject: RE: YTD Run
 
Hi – not sure if this is the report you are looking for.  Please advise.
 


From: Bennett, James 
Sent: Thursday, March 3, 2016 12:08 PM
To: Wilson, Mike; Matherne, Gerry
Subject: YTD Run
 
Could one of you run a ytd budget to actual for all line items, for all budgets for me?
 


James A. Bennett, ICMA-CM



https://twitter.com/BiddMECityMgr

http://www.biddefordmaine.org/





City Manager
Biddeford, Maine
 
Phone 207.284.9313
FAX 207.571.0678
Follow me on Twitter:  https://twitter.com/BiddMECityMgr
www.biddefordmaine.org
 
Under Maine's Freedom of Access ('Right to Know") law, all email and email attachements
received or prepared for matters concerning City business are likely to be regarded as public
records which may be inspected by any person upon request, unless otherwise made
confidential by law.  If you have received this message in error, please notify this office
immediately by return email.  Thank you in advance for your cooperation.
 
City of Biddeford, Maine
 



https://twitter.com/BiddMECityMgr

http://www.biddefordmaine.org/






From: Delilah Poupore
To: Amy Grohman; Dale Huot; Eileen Foley; Greg D. Tansley; Holly Culloton; Joan Brooks; Bubier, John; John


Harkins; Joseph McKenney; Kate Baltren; Marianne Clarke; Michael Swanton ~ Ward 1; Scott Thibeau
Cc: Bill Durkin; Julian Schlaver; Mark Nahorney; Bennett, James; Catherine Glynn
Subject: HOB Board Meeting Packet
Date: Tuesday, February 09, 2016 8:16:37 AM
Attachments: Feb Board Packet.pdf


Hello!


Please find attached the HOB February Board Meeting packet. 


Meeting is:
Thursday, Feb. 11, 8-9:30 a.m. at HOB


Coffee and pastries provided. We always make 3 copies of the packet, but if you know you'll
need one printed, please reply to me (no need to reply all).


Thank you! -Delilah


-- 
Delilah Poupore
Heart of Biddeford Executive Director
HoB Office: (207) 284-8520
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!
Board!of!Directors!



Agenda!
Thursday,!Feb.!11,!2016!



8:00?9:30!a.m.!
!!
1. Approvals!!!5!minutes!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!



a. January!Meeting!Minutes!



b. Committee!Reports!



c. Director!Report!



d. Treasurer!Report!!9$1430!projected!deficit,!due!to!adding!Accountant!



fees.!$10,000!from!Cohen!not!allocated!until!end!of!FY,!if!needed.!



!



2. Discussion/Action!Items!20!minutes!!
a.! Org!Committee!Fundraising!Plan!



! 9Annual!Appeal!names/addresses!(Mar.!1)!



! 9Board!quotes!



b.! Chamber!Membership!proposal!



c.! Block!Party!–!HOB!to!help!out!with!fundraising!activity,!booking!band,!



! and!promotion!for!Thursday!night!Block!Party.!LK!will!provide!stage!and!



! bring!vendors.!Free!community!event.!!



d.!! March!Community!Strategic!Plan!Check9in,!date!TBA!!



e.! Municipal!Request!was!$30,000!



!
3. Invited!Guest!Jim!Bennett,!City!Manager!45!minutes!
!
4. Other!Business!10!minutes!
! a.! UNE!and!City!Theater,!Mark!Nahorney!



! b.! DDC,!Bill!or!Julian!



!
5. Other!Announcements!5!minutes!



!
!



The!next!HoB!Full!Board!Meeting!is!scheduled!for!Thursday,!March!10,!2016,!8:00?
9:30am!











Heart&of&Biddeford&
Board&of&Director&Minutes&



January&14,&2016&
&



Present:&Delilah&Poupore,&Amy&Grohman,&Scott&Thibeau,&Bill&Durkin,&David&
Flood,&Dale&Huot,&John&Harkins,&Joe&McKenney,&Joan&Brooks,&Mike&Swanton,&
Holly&Culloton,&Kate&Baltren,&and&John&Bubier.&&UNE&Intern&Mason&Riley&was&
also&present.&



&
Excused:&Eileen&Foley,&Marianne&Clark,&Julian&Schlaver,&Greg&Tansley&
&
1. Approved&&



a. December&minutes&were&approved.&Unanimous.&
b. Committee&Reports&were&accepted.&



i. Organization+Committee+–+The+spring+concert+is+scheduled+for+
June+10th.++Catie+Curtis+has+been+booked.++Her+fee+is+within+



budget.++The+Committee+is+working+on+reviewing+the+ByCLaws+



and+will+bring+a+recommendation+to+the+March+board+meeting.++



They+are+working+on+the+spring+appeal,+which+will+include+a+



video,+“Believe+in+Biddeford”+hashtag,+through+the+month+of+



March,+as+well+as+a+donation+page+on+HOB+website,+and+



targeted+letter.++++Looking+to+move+the+5K+to+the+fall,+perhaps+in+



conjunction+with+Riverjam.+



ii. Promotions+Committee+–+Restaurant+Week+details+are+coming+
together,+collaborating+with+Stacy+of+Biscuits,+and+kicking+off+



with+another+community+SoupCer+for+Sun,+March+13th.++Met+



with+mayors+and+representatives+from+Biddeford+and+Saco+and+



discussed+preliminary+idea+of+what+Riverjam+will+look+like+next+



year.++Will+meet+with+Saco+Main+Street+to+plan+2016+Two+Cities:+



One+River+and+River+Jam+Festival.+++



iii. Business+Enhancement+Committee+–+Laurie+Warchol+will+be+
taking+over+for+Marianne+while+she+is+away.++Goals+are+to+utilize+



3+UNE+interns+and+work+on+retention,+videos,+2nd+floor+



absorption+and+recruiting.+



iv. Design+Committee+–+Adopt+a+Park+is+gearing+up+again.++Looking+
into+code+regulations+around+“Blight”.+++



&&&&&&&&c.++++Directors&Report&was&accepted&
&&&& & &&&&&&+i.&&&Director’s+Report+–+WinterFest+is+going+well.++Events+will+take++
+++++++++++++++++++++++++++++++++++++++place+at+Engine+to+celebrate+Martin+Luther+King+Jr.+Day+on++



+++++++++++++++++++++++++++++++++++++++January+18th.++&
&&&&&&&&d.&&&Budget&Reports&were&accepted.&



+++++++i.&++HOB+is+still+without+a+Treasurer.++Finance+Committee+meets+
++++++++++++regularly.++A+condensed+version+of+the+budget+was+presented+to+++



++++++++++++the+Board.+++



+



+











2.&&&&&&Discussion/Action&Items&
& &&&a.&&Allocation+of+Cohen+Grant+C++HOB+received+a+$10,000+undesignated+Grant+++
+++++++++++++++++from+Cohen+that+isn’t+in+the+budget.++The+Board+decides+how+to+spend+these+++



+++++++++++++++++funds.++It+was+determined+to+leave+the+$10,000+out+of+the+budget,+monitor+it,++



+++++++++++++++++and+make+a+oneCtime+adjustment+at+fiscal+yearCend.+



++++b.++Expanding+Main+Street+mission+in+some+townsC+Amy+spoke+about+how++
+++some+organizations+have+seen+the+Main+Street+model+hinder+some+of+the++++



+++downtown’s+operations+and+referred+to+an+article+that+showed+how++



+++Skowhegan+has+started+to+expand+their+definition+of+downtown.++Other+Main++



+++Street+organizations+are+starting+to+look+at+ways+they+might+want+to++++++++



+++redefine+their+main+streets+as+well.++Delilah+reminded+the+Board+that+++



+++BiddefordCSaco+does+have+a+Chamber+that+covers+more+areas+of+the+cities.+++



+++We+can’t+try+to+be+everything,+but+by+having+a+successful+core,+industrial++



+++parks+are+more+successful.++Engaging+and+interacting+more+with+the++



+++Chamber+and+DDC,+etc.+would+be+helpful.+++Delilah+asked+the+Board+if+HOB++



+++should+be+a+paying+member+of+the+Chamber+at+$180+per+year.++The+question++



+++came+up+as+to+what+is+the+value+of+a+Chamber+of+Commerce+membership++



+++to+businesses.++Delilah+will+get+more+information+from+Craig+as+to+the+value++



+++of+a+BSC+membership.+



& &&&&c.&&Keeping+DDC/HOB+communication+going+with+Council+–How+can+HOB++
++++++++++++++++++continue+to+make+their+present+felt+with+the+city+council?++HOB+has++



++++++++++++++++++representation+on+the+Board+from+the+council.++HOB+can+get+the+council++



++++++++++++++++++packet+either+mailed+or+onCline.++HOB+can+also+send+councilor’s+HOB’s++



++++++++++++++++++newsletter.+



+ +++++d.++Board+membership+update+–+New+board+member+nominations+are++



+++++tabled+until+the+revision+of+the+ByClaws+have+been+finalized.+City+council++



+++++board+members+may+have+to+be+approved+by+the+Mayor.+++



+ &
3.& Announcements&
&



a.++City+Theater+Gala+and+Concert+–+January+29th+and+30th.+



b.++Winterfest+–+Feb.+12C14.++Watch+on+Facebook.++Need+volunteers.+



c.++Chamber+Annual+Meeting+C+January+19th.++The+William+Kany+Jr.+Leadership+



AwardC+Tammy+Ackerman+has+been+nominated.+



d.++Main+Street+National+Conference+–+Conference+will+be+held+from+May+23C



25th+in+Milwaukee.++HOB+has+budgeted+for+one+board+member+to+attend.++Let+



Delilah+know+if+you+are+interested.+



&&&&&&&&&&&&&&&&&&&&&&&&
Respectfully+submitted:++Dale+Huot,+Secretary+



++++



NEXT&MEETING:&February&11th,&8W9:30&a.m.&&
+
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 Heart of Biddeford
 Profit & Loss Budget vs. Actual



 July 2015 through June 2016



 Page 1 of 1



Budget Actual to Jan 30, 2016
Estimated Actual 



for Year
Compared Est 



Actual to Budget NOTES



Ordinary Income/Expense



Income



Capitalized Income 18,700.00 18,700.00 18,700.00 0.00



City Contribution 20,000.00 20,000.00 20,000.00 0.00



Fundraising Income



Business Donors 9,000.00 10,767.00 18,000.00 9,000.00  



Event Reg & Ticket Sales 25,700.00 19,277.24 21,777.00 -3,923.00  



Individual Donors 7,000.00 1,504.27 8,405.00 1,405.00  



Total Sales Income 4,400.00 900.00 2,210.00 -2,190.00  



Total Fundraising Income 46,100.00 32,448.51 50,392.00 4,292.00



Operating Grant Income (non-desig) 20,000.00 20,000.00 20,000.00 0.00



Sponsorship Income 18,750.00 18,340.00 24,590.00 5,840.00  



 Dividend Income 105.82 106 106.00



Interest Income  11.83 21.35 21.35



Total Income 123,550.00 109,606.16 133,809.35 10,259.35



Expense



Total Operations 78,433.00 42,939.04 76,844.24 -1,588.76



Program Expenses



Advertising 7,700.00 7,000.90 7,700.00 0.00



Contract Labor 11,205.00 16,961.63 18,660.00 7,455.00



Decorations 3,900.00 1,990.48 3,900.00 0.00



Equipment Rental 0.00 3,019.00 3,019.00 3,019.00



Insurance 0.00 200.00 200.00 200.00



Printing & Reproduction 1,550.00 5,281.16 5,281.16 3,731.16



Prize 8,000.00 6,560.00 6,560.00 -1,440.00



Refreshments 1,415.00 1,000.49 1,415.00 0.00



Room Rental 0.00 100.00 100.00 100.00



Supplies 3,900.00 2,158.95 3,900.00 0.00



VISTA Stipend 6,000.00 6,000.00 6,000.00 0.00



Volunteer Recruitment 100.00 0.00 100.00 0.00



PR/Communications 120.00 541.38 ! 810.00 690.00
website/mailc
himp/adobe)



Program Expenses - Other 725.00 176.00 750.00 25.00



Total Program Expenses 44,615.00 50,989.99 58,395.16 13,780.16



TOTAL EXPENSES (Op + Program) 123,048.00 93,929.03 135,239.40 12,191.40



 



NET (Income - Expense) 502.00 15,677.13 -1,430.05 -1,932.05 



Fiscal Sponsor Income 113,047.00



Fiscal Sponsor Expense to date -112,458.70



Designated Grant (Income) 550.00



Designated Grant (Expense) -536.00



Non-Designated Grant (income) $10,000 Cohen. Board not yet allocated. 



In-Kind Contributions to 
DATE Unit Value
Annual Rent 7 months x $500 $3,500   



Annual Internet 7 months x $75 $525 (Est $75/mo)



ComputerUpdates/Repairs 2 hours $100



Volunteer Hours Q1
952 hours x 
$17/hr $16,184



Volunteer Hours Q2
874 hours x 
$17/hr $14,858



Printing $50



Grocery Stores $75



TOTAL $35,292
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From: Beaupre, Roger
To: All City Users; BPDemployees; Contact all Councilors; simleo@maine.rr.com; Ralph Croteau


(grammieralph@aol.com); rgagnon29@maine.rr.com; Deacon Kevin Jacques (Good Shepherd - Saco); Casavant,
Alan


Subject: weekly newsletter
Date: Wednesday, February 03, 2016 3:00:27 PM
Attachments: Chiefs Newsletter For Week Ending January 31 2016 - 02032016 at 1445.pdf


 
 


 


The contents of this e-mail message and any attachments are confidential and are intended solely for
addressee. The information may also be legally privileged. This transmission is sent in trust, for the sole
purpose of delivery to the intended recipient. If you have received this transmission in error, any use,
reproduction or dissemination of this transmission is strictly prohibited. If you are not the intended
recipient, please immediately notify the sender by reply e-mail or phone and delete this message and its
attachments, if any.


Under Maine law, documents - including e-mails - in the possession of public officials or city employees
about government business may be classified as public records. There are very few exceptions. As a
result, please be advised that what is written in an e-mail could be released to the public and/or the media
if requested
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PERIOD:  Monday, January 25, 2016 to Sunday, January 31, 2016 



 



 



CONFIDENTIAL TIPS 



Everyone can play a role in 



keeping our community safe 



and improving the quality of 



life by sharing information     



regarding any behavior or      



activity seen and suspected 



to be criminal in nature.   



TIPS can be made by calling 



the non-emergency line at 



282-5127 or by clicking on 



one of the tip icons at 



www.bpd.net.   



You can provide TIPS to us           



anonymously but it is very 



helpful to be able to have 



contact information when    



officers follow up on the 



information you provide. 



REMEMBER         
If you are reporting a crime 



in progress or if you are in 



need of any emergency    



services, please dial   9-1-1! 
 



Visit www.bpd.net for 



more BPD information  



 



 



 



 



 



 



39 Alfred Street 



Biddeford, Maine  04005 
 



207-282-5127 
non-emergency 



 www.bpd.net 



Each day, the Biddeford Communications Public Safety 



Answering Point (PSAP) continues to receive a significant 



number of calls to 9-1-1 which are complete misuses of the 



emergency number. In 2015, the PSAP dealt with 2,315 



calls to 9-1-1 which were misuses and 80% or 1,833 of 



those calls originated from Biddeford. 



Some of the Biddeford calls should have been made to the non-emergency number 



207-282-5127 and many should just never have been made.  Some people have 



used 9-1-1 to find out about parking bans during the winter months.   Some have 



used it to find out the start time for community parades.  The seemingly never    



ending pocket calls continued to come in right through last week.   



An example from last week is that a  resident called 9-1-1 to just chat with dispatch 



about his mother.  When the caller was advised by dispatch that the police were 



going to meet with him, he politely asked if the officers could pick-up a coffee at        



McDonald’s for him on their way over.  This happened a couple of times before an 



officer could get to the apartment and issue the male a second warning for misuse 



of 9-1-1. 



These misuses of 9-1-1 consume critical time of the dispatchers and most of the 



time require a patrol officer to go to the address to confirm that it was a true       



misuse.  Last week, the PSAP handled 1,069 calls.  Of the 1,069 calls; 45 were 



misuses of 9-1-1.  The chart below shows the number of calls by hour of the day.  



The red line shows the number of misuses by hour and you can see that the majori-



ty of the calls occur during the hours when the activity is the highest for the dis-



patchers. 



Some of the most critical calls that the PSAP handles are Emergency Medical    



Dispatches (EMD) and there were 93 last week.  During the EMD calls, our        



dispatchers provide critical directions to callers to help save victims of heart       



attacks, strokes, seizures, major trauma, pregnancies, and many other medical      



conditions prior to the arrival of BFD 



Rescue.  As you can see by the green 



line representing EMD calls, misuse 



calls unfortunately can trend up when  



EMD calls go up.    



Whether dealing with an EMD call, 



providing critical information to an 



officer, or simply dealing with a crime 



in progress or any other true          



emergency; our dispatchers’ time and 



attention is distracted by misuses of    



9-1-1. These needless calls             



potentially risk the  lives of our      



families, friends, and visitors.             
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January 25, 2016 
to  



January 31, 2016 



Officer Mitchell Bailey joined our patrol division during December of 2013.  He 



brings a remarkable wealth of education and experience to the department. 



Mitch grew up in Uniontown, Pennsylvania, originally named the Town of Union, 



and was founded on July 4, 1776.  In the late nineteenth century, the community   



developed as a key source of coal and fed the steel industry in Pittsburgh, which is 



about 45 miles north of Uniontown.  Like Biddeford’s mills, Uniontown’s key      



industry began declining in the second half of the twentieth century and it had a    



major economic impact on the community.   



Mitch was involved in many activities for the Laurel Highland High School       



Mustangs.  Starting in junior high and until his high school graduation, he played football and baseball; ran 



track, hit the slopes as a member of the ski club, and sharpened his strategic thinking by playing chess.  After 



graduating from LHHS, Mitch attended California University (Cal U), located in California, PA.  Cal U is a 



public university and a member of the Pennsylvania State System of Higher Education, and Mitch majored in 



Criminal Justice while attending there.  He played football for the Cal U Vulcans during his first two years.  



Mitch then enlisted in the U.S. Army and continued his academic studies at Cal U, earning a Bachelor of     



Science in Criminal Justice in 2002.   



The events of the 9-11 attack occurred while still a student at Cal U which 



had a particular impact on Mitch, and brought his family closer together     



because two of his brothers were working within a couple of blocks of the 



World Trade Center on that infamous day.  Mitch comes from a family with 



a strong military heritage; fueling his childhood dream of serving his coun-



try.  His grandfather served during World War II, his father served during the    



Korean Conflict, and a brother graduated from West Point.  While attending 



college, Mitch rose to the rank of Sergeant and was in the ROTC program at 



the University of Pittsburgh.  Upon graduation from Cal U, Mitch was      



commissioned as a Second Lieutenant in the United States Army.   



Mitch served as a platoon leader, executive officer, and company commander 



for various military police companies, and served in many locations domesti-



cally. He was deployed three times to Iraq while in the Army and the Army 



National Guard.  With his knowledge and experience, he was a training       



officer preparing mobilized soldiers in survival techniques against IEDs.  He also served as a Bilateral Affairs 



Officer and was assigned to the U.S. Embassy in Montenegro.  During his military service, Mitch was award-



ed over twenty medals and ribbons including the Bronze Star Medal twice, the Army Commendation Medal 



three times (one of which was with valor), the Army Achievement Medal three times, Iraq Service Medal 



twice, the Global War on Terrorism, and Global War on Terrorism Expeditionary Medal.  After over twelve 



years of service to his country, Captain Mitchell Bailey ended his military career when he and his wife decid-



ed it was time to start a family.  Mitch misses serving in the military, but that is overwhelmed and offset by 



his first love, his wife and children.   



While still in the Army Guard, Mitch was hired and trained as a Maine Marine Patrol officer and served in 



that capacity for a period of seven years.  He worked out of the Saco River and became very familiar with 



Biddeford and the Saco River during that time, and really enjoyed working on the water and with the fishing 



community.  In 2008, the Southern Maine Lobstermen’s Association recognized him as the Marine Patrol    



Officer of the year.  Subsequent to the Marine Patrol, Mitch worked for private security, contracting with the 



federal government.  With the decision to start a family Mitch left the military,  sought employment with less 
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 travel, and joined the BPD.     



As a Biddeford Patrol Officer, he loves the public safety challenge presented by the intensity 



of the city and the high level of professionalism of the department.  In the future, he hopes to 



have the opportunity to be involved with a river/marine patrol for the city.  As with his      



military service, law enforcement was a natural fit for Mitch.  He has a natural ability to deal 



with people and help them with their problems.  He says the most rewarding aspect of being 



a police officer is having the opportunity and ability to protect and help others in the worst of times and when 



they are not able to do so for themselves. 



When not serving our community, Mitch’s focus is on his wife, two-and-a-half-year-old son, and six-month-



old daughter.  He enjoys being with his close friends, following the Pittsburgh teams, and working to          



complete the course work for a Master of Arts in Leadership Studies.       



Matthew Ballou joined our department on May 7, 2015 as a Dispatcher within the 



Communications Center.  He brings significant knowledge, skills, and experience 



to our department and community.  Matt hails from Lincolnville, Maine and is a 



2007 graduate of Camden Hills Regional High School.  All through his school 



years he played basketball and loves to sneak a game in whenever he can even   



today.   



Matt’s affection for a career in public safety was most likely instilled in him by his 



family.  Starting with his great-grandfather, many of his relatives have been       



involved in public safety either on the firefighter or the law enforcement side in 



Rhode Island.  Before graduating from high school, his love for serving the public 



was cemented after he started as a call firefighter in his hometown of Lincolnville. 



 After graduating from high school, Matt attended the Fire Science Program at Southern Maine Community 



College (SMCC) and graduated in 2009.  While he attended SMCC, Matt was a ‘live-in-student’ call         



firefighter for Alfred, Maine.  During that two year time period, he had the wonderful opportunity to                



simultaneously acquire academic knowledge and practical experience of fire prevention and protection. 



Immediately after he finished at SMCC, Matt accepted a dispatcher position with the Knox Regional Commu-



nications Center in Rockland, Maine.  Now Matt will be the first to admit that he accepted the job thinking it 



would only be on an interim basis; his goal was to find a position as a full time firefighter.    However, it     



didn’t take long for him to fall in love with the communications side and he no longer viewed dispatching as a 



job, he saw it as a career.  After almost seven years in dispatching, he still loves the career decision he has 



made.  He is certified in all aspects of his position including Emergency Medical Dispatching, Domestic      



Violence Intervention, and several others.  After six years at Knox Regional and earning several recognitions 



for managing calls from vehicle pursuits to plane crashes; Matt wanted to find an organization where he could 



continue to learn and grow.  His search focused on Southern Maine and New Hampshire.  Ultimately, he    



decided to accept the position with Biddeford due to its reputation, his ability to continue to grow in his      



professional, and he knew Biddeford was a fast pace communications center.   



Matt says that the core job is basically the same between Knox and Biddeford but he has had to learn a new 



dispatch system, new procedures, a new geographic area, new officers, et cetera; he loves learning something 



new every day.  For most of his career at Knox, he worked the second shift.  Matt says that first and second 



shifts are usually busier than third shift simply because more people are awake during that time period.     



However, he has worked the third shift since starting with Biddeford and he says he is not sure this city ever 



sleeps. 
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 Ironically, for a man who works in a communications center without windows, Matt loves 



the outdoors and enjoys fishing, hunting, four wheeling, or simply just walking through the 



woods and enjoying nature.  Of course, growing up in the 1990s and early 2000s, Matt was a 



Celtic fan even though the team struggled most of those years.  He says watching the Celtics 



win the title in 2008 was an awesome event that is ever etched into his memory; Paul Pierce 



will always be his favorite.  He still loves to follow all the New England teams. 



While he still loves watching New England sports teams, the amount of time that he does is significantly     



diminished and he is pretty happy about that.  What he loves most is to spend time with his family, his wife, 



Shelby, and their three-year-old son, Tucker.  Unknowingly, Matt met his future wife, Shelby, back when he 



and a fellow live-in-student in Alfred would go to lunch at a sandwich shop she worked at.  It took a couple 



years after he graduated from SMCC and had left Alfred for the two of them to re-meet and ultimately follow 



a path to marriage.  Matt feels so lucky to have a wife who not only loves him but supports him in his public 



safety career.  



Matt thinks the desire to serve the public has been passed on to his son.  He says that Tucker talks about being 



a police officer, a firefighter, or both.  One day Tucker is pretending to be a police officer and the next he is 



pretending to drive a fire truck.  Since Matt is once again a call firefighter in Alfred, Tucker loves to see or sit 



in a real fire truck any time they are at the station.  Tucker also really likes the family dog named Remington.  



Remington has an eighty pound personality and a five pound body. 



Matt’s aspiration is to be the best he can be in his profession.  He says that things change in public safety    



every day and sometimes things change more than once in a day.   He enjoys the challenge of staying on top 



of all the new requirements and procedures for his dispatching career and still loves being a call firefighter in 



Alfred.  Matt cannot imagine a life without being a member of a fire department. He talked about a member of 



the Lincolnville Fire Department who stayed active well into his eighties.  Matt thinks that he will probably be 



just like that guy.   



Starting Monday, February 



8th, all the patrol officers   



assigned to the second shift 



will have graduated from 



Biddeford High School! 



On Saturday, January 30th, Officer Andrew Shortill 



had the opportunity to meet some of the young 



cheerleaders competing in the ’Cheers from the 



Heart’ at Biddeford High School.   
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Week Ending Dates



Biddeford PSAP Weekly Calls For Service



 



Extracts from the Patrol Supervisors’ Shift Notes may be 



viewed by going to www.bpd.net and clicking on the 



icon in the reporting section of the website. 



· 911 Misuse Calls 45 4.2%



· Calls For Other PSAP Communities 120 11.2%



· Calls For All Biddeford Services 904 84.6%



TOTAL ALL CALL FOR SERVICE 1,069 100.0%



BIDDEFORD CALLS:



Calls For Biddeford Police Only 757 83.7%



Calls For Biddeford Fire Only 18 2.0%



Calls For Biddeford EMS Only 48 5.3%



Calls For Biddeford Fire & EMS 23 2.5%



Calls For Biddeford Police & EMS 8 0.9%



Calls For Biddeford Police & Fire 2 0.2%



Calls For Biddeford Police, Fire & EMS 13 1.4%



Calls For Animal Complaints 19 2.1%



Training Calls 6 0.7%



Calls For Lost & Found 9 1.0%



All Other 1 0.1%



TOTAL ALL BIDDEFORD CALLS 904 100.0%



BIDDEFORD PSAP



January 25, 2016 to January 31, 2016



OFFENSE REPORTS BY TYPE:



Drugs and Narcotics 11 14.5%



Drug Equipment 8 10.5%



Simple Assault 6 7.9%



All Other Theft 4 5.3%



Disorderly Conduct 3 3.9%



Criminal Mischief 2 2.6%



Shoplifting 2 2.6%



Counterfeiting / Forgery 2 2.6%



Theft From Buildings 2 2.6%



Bad Checks 2 2.6%



Credit Card / ATM 2 2.6%



Trespass of Property 1 1.3%



Operating Under The Influence 1 1.3%



Intimidation 1 1.3%



All other Non Traffic Offenses 11 14.5%



All Traffic or City Ordinance Offenses 18 23.7%



Total Offense Reports 76 100.0%



ARRESTS:



Arrests - Juvenile 4 12.1%



Arrests - Adult 29 87.9%



Total Arrests 33 100.0%



ARRESTS BY DAY:



Arrests - Monday - 1/25 5 15.2%



Arrests - Tuesday - 1/26 5 15.2%



Arrests - Wednesday - 1/27 7 21.2%



Arrests - Thursday - 1/28 3 9.1%



Arrests - Friday - 1/29 6 18.2%



Arrests - Saturday - 1/30 3 9.1%



Arrests - Sunday - 1/31 4 12.1%



Total Arrests By Day 33 100.0%



ARRESTS BY TYPE:



Drugs and Narcotics 7 21.2%



All Other Theft 4 12.1%



Shoplifting 2 6.1%



Operating Under the Influence 1 3.0%



Simple Assault 1 3.0%



Bad Checks 1 3.0%



Disorderly Conduct 1 3.0%



Theft From Buildings 1 3.0%



All Traffic or City Ordinance Offenses 15 45.5%



Total Arrests By Type 33 100.0%



OFFENSE REPORTS & ARRESTS
January 25, 2016 to January 31, 2016













Tricia Wentworth
Deputy City Clerk at City of Biddeford, Maine


Connect


LaBrecque Paul
Deputy Fire Chief at Biddeford Fire Department


Connect


Daniel Parenteau, PhD.
Business Forensics Consultant


Connect


Michelle Newton
Admin Assistant Special Services at Scarborough Public...


Connect


Zeden Jones
Vice President, Design & Construction at United Growth
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Subject: Do you know Tricia, LaBrecque, or Daniel?
Date: Thursday, June 02, 2016 4:31:58 AM


Shannon Hall 


Growing your network can lead to new
opportunities. Connect to people you know.
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https://www.linkedin.com/comm/profile/view?id=AAsAABDD5WkBan5mNH85Qv_BqiDnkErV-xLFt-c&midToken=AQGoRo-MvaTmgQ&trk=eml-email_pymk_01-pymk-25-prof%7Ename&trkEmail=eml-email_pymk_01-pymk-25-prof%7Ename-null-5ez76o%7Eioxu4jbd%7Et3

https://www.linkedin.com/comm/people/send-invite?from=email&key=281273705&firstName=Tricia&lastName=Wentworth&authToken=7nTc&authType=name&nid=AAsAABDD5WkBan5mNH85Qv_BqiDnkErV-xLFt-c&midToken=AQGoRo-MvaTmgQ&trk=eml-email_pymk_01-pymk-9-connect_universal&trkEmail=eml-email_pymk_01-pymk-9-connect_universal-null-5ez76o%7Eioxu4jbd%7Et3&_sig=3g1x7pqiA_y7g1

https://www.linkedin.com/comm/profile/view?id=AAsAABC7LesBOX3bETnWNEAci__s91qID-AxMoE&midToken=AQGoRo-MvaTmgQ&trk=eml-email_pymk_01-pymk-26-prof%7Ename&trkEmail=eml-email_pymk_01-pymk-26-prof%7Ename-null-5ez76o%7Eioxu4jbd%7Et3

https://www.linkedin.com/comm/people/send-invite?from=email&key=280702443&firstName=LaBrecque&lastName=Paul&authToken=XNtK&authType=name&nid=AAsAABC7LesBOX3bETnWNEAci__s91qID-AxMoE&midToken=AQGoRo-MvaTmgQ&trk=eml-email_pymk_01-pymk-10-connect_universal&trkEmail=eml-email_pymk_01-pymk-10-connect_universal-null-5ez76o%7Eioxu4jbd%7Et3&_sig=1bb-Q-sRk_y7g1

https://www.linkedin.com/comm/profile/view?id=AAsAABAsRKwBMDtfVwUkMRRH3rC3RUDI-9-hSo0&midToken=AQGoRo-MvaTmgQ&trk=eml-email_pymk_01-pymk-27-prof%7Ename&trkEmail=eml-email_pymk_01-pymk-27-prof%7Ename-null-5ez76o%7Eioxu4jbd%7Et3

https://www.linkedin.com/comm/people/send-invite?from=email&key=271336620&firstName=Daniel&lastName=Parenteau%2C+PhD%2E&authToken=5-7w&authType=name&nid=AAsAABAsRKwBMDtfVwUkMRRH3rC3RUDI-9-hSo0&midToken=AQGoRo-MvaTmgQ&trk=eml-email_pymk_01-pymk-11-connect_universal&trkEmail=eml-email_pymk_01-pymk-11-connect_universal-null-5ez76o%7Eioxu4jbd%7Et3&_sig=2pkdNrPfo_y7g1

https://www.linkedin.com/comm/profile/view?id=AAsAABi0n7ABA92foQ9qzIjFk6Bemkr5SH5F8Vc&midToken=AQGoRo-MvaTmgQ&trk=eml-email_pymk_01-pymk-28-prof%7Ename&trkEmail=eml-email_pymk_01-pymk-28-prof%7Ename-null-5ez76o%7Eioxu4jbd%7Et3

https://www.linkedin.com/comm/people/send-invite?from=email&key=414490544&firstName=Michelle&lastName=Newton&authToken=plQ7&authType=name&nid=AAsAABi0n7ABA92foQ9qzIjFk6Bemkr5SH5F8Vc&midToken=AQGoRo-MvaTmgQ&trk=eml-email_pymk_01-pymk-12-connect_universal&trkEmail=eml-email_pymk_01-pymk-12-connect_universal-null-5ez76o%7Eioxu4jbd%7Et3&_sig=3nm6SCBCc_y7g1

https://www.linkedin.com/comm/profile/view?id=AAsAAAD8e94BRh1bI7Z6mV95uDInM_hCmsS1yEU&midToken=AQGoRo-MvaTmgQ&trk=eml-email_pymk_01-pymk-29-prof%7Ename&trkEmail=eml-email_pymk_01-pymk-29-prof%7Ename-null-5ez76o%7Eioxu4jbd%7Et3

mailto:messages-noreply@linkedin.com

mailto:shall@biddefordmaine.org

https://www.linkedin.com/comm/nhome/?midToken=AQGoRo-MvaTmgQ&trk=eml-email_pymk_01-header-53-home&trkEmail=eml-email_pymk_01-header-53-home-null-5ez76o%7Eioxu4jbd%7Et3

https://www.linkedin.com/comm/profile/view?id=AAsAABOFESABVtUFrge8lSj2qxoX4cvzXrCBxP4&midToken=AQGoRo-MvaTmgQ&trk=eml-email_pymk_01-header-55-profile&trkEmail=eml-email_pymk_01-header-55-profile-null-5ez76o%7Eioxu4jbd%7Et3

https://www.linkedin.com/comm/profile/view?id=AAsAABDD5WkBan5mNH85Qv_BqiDnkErV-xLFt-c&midToken=AQGoRo-MvaTmgQ&trk=eml-email_pymk_01-pymk-17-prof%7Ephoto&trkEmail=eml-email_pymk_01-pymk-17-prof%7Ephoto-null-5ez76o%7Eioxu4jbd%7Et3

https://www.linkedin.com/comm/profile/view?id=AAsAABG2Ll8BwUveQyYUJOTQxX1nbHVwWHD9WRE&midToken=AQGoRo-MvaTmgQ&trk=eml-email_pymk_01-pymk-41-prof%7Ephoto&trkEmail=eml-email_pymk_01-pymk-41-prof%7Ephoto-null-5ez76o%7Eioxu4jbd%7Et3

https://www.linkedin.com/comm/profile/view?id=AAsAABC7LesBOX3bETnWNEAci__s91qID-AxMoE&midToken=AQGoRo-MvaTmgQ&trk=eml-email_pymk_01-pymk-18-prof%7Ephoto&trkEmail=eml-email_pymk_01-pymk-18-prof%7Ephoto-null-5ez76o%7Eioxu4jbd%7Et3

https://www.linkedin.com/comm/profile/view?id=AAsAAAFW8nYBmZNuqddTjKnwj3M7IIMh4Gyw294&midToken=AQGoRo-MvaTmgQ&trk=eml-email_pymk_01-pymk-42-prof%7Ephoto&trkEmail=eml-email_pymk_01-pymk-42-prof%7Ephoto-null-5ez76o%7Eioxu4jbd%7Et3

https://www.linkedin.com/comm/profile/view?id=AAsAAAFjFh8B7zwmGPxSOZS3WO_jGOVioWPYr-A&midToken=AQGoRo-MvaTmgQ&trk=eml-email_pymk_01-pymk-43-prof%7Ephoto&trkEmail=eml-email_pymk_01-pymk-43-prof%7Ephoto-null-5ez76o%7Eioxu4jbd%7Et3

https://www.linkedin.com/comm/profile/view?id=AAsAABG2Ll8BwUveQyYUJOTQxX1nbHVwWHD9WRE&midToken=AQGoRo-MvaTmgQ&trk=eml-email_pymk_01-pymk-44-prof%7Ephoto&trkEmail=eml-email_pymk_01-pymk-44-prof%7Ephoto-null-5ez76o%7Eioxu4jbd%7Et3

https://www.linkedin.com/comm/profile/view?id=AAsAABAsRKwBMDtfVwUkMRRH3rC3RUDI-9-hSo0&midToken=AQGoRo-MvaTmgQ&trk=eml-email_pymk_01-pymk-19-prof%7Ephoto&trkEmail=eml-email_pymk_01-pymk-19-prof%7Ephoto-null-5ez76o%7Eioxu4jbd%7Et3

https://www.linkedin.com/comm/profile/view?id=AAsAAAFjFh8B7zwmGPxSOZS3WO_jGOVioWPYr-A&midToken=AQGoRo-MvaTmgQ&trk=eml-email_pymk_01-pymk-45-prof%7Ephoto&trkEmail=eml-email_pymk_01-pymk-45-prof%7Ephoto-null-5ez76o%7Eioxu4jbd%7Et3

https://www.linkedin.com/comm/profile/view?id=AAsAAAJQje4BVDXaqone3HaKX5X6k0Gpooyg4V8&midToken=AQGoRo-MvaTmgQ&trk=eml-email_pymk_01-pymk-46-prof%7Ephoto&trkEmail=eml-email_pymk_01-pymk-46-prof%7Ephoto-null-5ez76o%7Eioxu4jbd%7Et3

https://www.linkedin.com/comm/profile/view?id=AAsAABi0n7ABA92foQ9qzIjFk6Bemkr5SH5F8Vc&midToken=AQGoRo-MvaTmgQ&trk=eml-email_pymk_01-pymk-20-prof%7Ephoto&trkEmail=eml-email_pymk_01-pymk-20-prof%7Ephoto-null-5ez76o%7Eioxu4jbd%7Et3

https://www.linkedin.com/comm/profile/view?id=AAsAAAD8e94BRh1bI7Z6mV95uDInM_hCmsS1yEU&midToken=AQGoRo-MvaTmgQ&trk=eml-email_pymk_01-pymk-21-prof%7Ephoto&trkEmail=eml-email_pymk_01-pymk-21-prof%7Ephoto-null-5ez76o%7Eioxu4jbd%7Et3





Connect


Shawn Moody
Founder of Moody's Collision Centers
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https://www.linkedin.com/comm/people/send-invite?from=email&key=376268616&firstName=Doreen&lastName=Dube&authToken=gce9&authType=name&nid=AAsAABZtZ0gBbRi-UsV3R0eBKqZ_hvqYE9_0ekA&midToken=AQGoRo-MvaTmgQ&trk=eml-email_pymk_01-pymk-16-connect_universal&trkEmail=eml-email_pymk_01-pymk-16-connect_universal-null-5ez76o%7Eioxu4jbd%7Et3&_sig=1U4Y_-t7o_y7g1
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From: Judy Wallingford
To: John Duross (JDuross@sacomaine.org); Howard Carter (HCarter@sacomaine.gov); "lmead@oobmaine.com";


mthurl@ci.scarborough.me.us; "kblow@oobmaine.com"; Gagne, Scott (sgagne@bpd.net);
"tomcallahan2@hotmail.com"; Louise Reid (lreid@oobmaine.com); ablanchette@ci.scarborough.me.us;
"jbubier@biddefordmaine.org"; "acasavant@biddefordmaine.org"; jbennett@biddefordmaine.org;
"ksutherland@sacomaine.org"; rlaverriere@biddefordmaine.org; Mayor (mayor@sacomaine.org);
wmann@sacomaine.org; "bhobbins@hobbinslaw.com"; "martin.j.grohman@gmail.com";
"roger.crouse@maine.gov"; "Martin.Grohman@legislature.maine.gov"; Justin Chenette
(justin.chenette@gmail.com); ryan.fecteau@legislature.maine.gov; susan.deschambault@legislature.maine.gov;
"senatorvalentino@gmail.com"; "Barry.Hobbins@legislature.maine.gov"; "craig@biddefordsacochamber.org"; "HoB
Director (director@heartofbiddeford.org)"; Chris.Hodgson@dntanks.com; RND@wright-pierce.com;
"roger.crouse@maine.gov"; Stevenson, Daniel (dstevenson@Biddefordmaine.org); "sacomainstreet@gmail.com";
"mckenzie.parker@maine.gov"


Cc: Mark Robinson; Richard Knowlton; Stephen Cox; Michael Hall; jbicknell@Biddefordmaine.org
Subject: RE: You Are Invited to a "Pipecutting" - May 25th at 11 am
Date: Monday, May 23, 2016 9:28:36 AM
Attachments: image003.png


Good morning-
 
Just a reminder that we are having our pipecutting ceremony this Wednesday at 11 am.  A number of
you have responded, and all are welcome!
 
 
                                Judy
 
Judy Wallingford, President
Maine Water Company
93 Industrial Park Road
Saco, ME  04072
Tel:1-800-287-1643
Cell: 207-691-7662
 
Hi-
I hope you can join us for a pipe-cutting at our new storage tank on South Street in Biddeford, across
the street from the treatment plant. (Look for signs to direct you that day.)  This will be a brief event
to celebrate this significant upgrade to the water system serving the four communities of Biddeford,
Saco , Old Orchard Beach, and Scarborough.  Please let me know if you plan to attend.
 
 


And, save a future date - June 23rd …for more to come!
 
                                                                                                                                Judy Wallingford
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Maine Water invites you to a “Pipe Cutting” at our
new Storage Tank


 
 
When:          Wednesday, May 25, 2016, at 11 am
 
Where:         South Street, Biddeford, at our new storage tank location
                   (Look for signs)
 
What:          This is a brief pipe cutting (aka ribbon cutting) ceremony to mark


the completion of the new 3 million gallon water storage facility
that replaces a storage reservoir at the same site that dates back to
1884


 
 


New 3 million gallon finished water storage tank, on line in December, 2015
 
 
 
 







Original finished water storage facility constructed in 1884
 
 
 


Original finished water storage facility with cover
 
 
Judy Wallingford, President
Maine Water Company
93 Industrial Park Road
Saco, ME  04072
Tel:1-800-287-1643
Cell: 207-691-7662
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From: Harper@bpd.net
To: peobrien@co.york.me.us; wclapierre@co.york.me.us
Cc: cghutchins@co.york.me.us
Subject: Hannah Courtois
Date: Friday, January 29, 2016 8:50:19 AM
Attachments: SPDRecords16012909500.pdf


Hannah Courtois.pdf


 
 
 
 


The contents of this e-mail message and any attachments are confidential and are intended solely for
addressee. The information may also be legally privileged. This transmission is sent in trust, for the sole
purpose of delivery to the intended recipient. If you have received this transmission in error, any use,
reproduction or dissemination of this transmission is strictly prohibited. If you are not the intended
recipient, please immediately notify the sender by reply e-mail or phone and delete this message and its
attachments, if any.


Under Maine law, documents - including e-mails - in the possession of public officials or city employees
about government business may be classified as public records. There are very few exceptions. As a
result, please be advised that what is written in an e-mail could be released to the public and/or the media
if requested
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 Biddeford Police Department Page: 1       
 Arrest Report 01/29/2016



                      Arrest #: 16-191-AR
                        Call #:   16-3975



 Date/Time Reported:  01/27/2016 @ 1152
 Arrest Date/Time:  01/27/2016 @ 1209
 Booking Date/Time:  01/27/2016 @ 1315
   Involves:  Juveniles



 ATN #:  162939B
 Court:  District Court
 Court Date:  03/16/2016 @ 0815
  Reporting Officer:  TRAFFIC SPECIALIST SCOTT LABRECQUE
  Assisting Officer:  SERGEANT WILLIAM BUHELT
  Booking Officer:  TRAFFIC SPECIALIST SCOTT LABRECQUE



Bail For Court: District Court           Set: 01/27/2016 @ 1630
Cash Bail Set 750.00        
Cash Bail Set



   Bail Set By: Kevin Cullen
   Bail Unpaid:   



          Signature:  ______________________________



 #  DEFENDANT(S)                                     SEX  RACE  AGE    SSN          PHONE              



 1 COURTOIS, HANNAH REBEKAH  F W 22               207-294-1157    
 7A PINEBROOK TER
 OLD ORCHARD BEACH ME 04064



 Military Active Duty: N
 HEIGHT: 501          WEIGHT: 110 - 125 HAIR: BLOND OR STRAWBERRY     EYES: BLUE
 BODY: SLIM                 COMPLEXION: NOT AVAIL.
 DOB: 03/04/1993 PLACE OF BIRTH: BIDDEFORD, ME                   
 LICENSE NUMBER: ME 6180329 ETHNICITY: NOT HISPANIC



___________________________________________[CONTACT INFORMATION]_______________________________________________



  Home Phone          (Primary)      207-294-1157                      
  Work Phone          (Primary)      207-282-1596                      



________________________________________________[APPEARANCE]___________________________________________________



   GENERAL APPEARANCE: DISORDERLY                                                                        
                   
   GLASSES WORN: NO



 TATTOOS: TAT ABDOM(TRUE LOVE), TAT L WRS(BUTTERFLY), TAT L FGR(QUEEN OF HEARTS)
  TAT BACK(WINGS), TAT R ANKL(MY SISTER, MY BEST FRIEND)
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 Arrest Report 01/29/2016



                      Arrest #: 16-191-AR
                        Call #:   16-3975



 #  DEFENDANT(S)                                     SEX  RACE  AGE    SSN          PHONE              



_______________________________________[FAMILY/EMPLOYMENT INFORMATION]_________________________________________



 MARITAL STATUS: SINGLE                                                                            
                   
 FATHER'S NAME: COURTOIS, RICHARD   
 MOTHER'S NAME: WELCH, JENNIFER   



 EMPLOYER/SCHOOL: BIDDEFORD
  BIDDEFORD ME 04005       



 OCCUPATION: SMART STYLES    



___________________________________________[RIGHTS/BOOKING CHECKS]_____________________________________________



 FINGERPRINTED: Y
 PHOTOGRAPHED: Y
 SUICIDE CHECK: Performed
 PERSONS: State&Federal
 NCIC VEHICLE CHECK: Not Performed
 INJURY OR ILLNESS: N



 #  OFFENSE(S)                                       ATTEMPTED    TYPE       CLASS                     



 LOCATION TYPE:  Highway/Road/Alley/Street   Zone: 02B
 PAQUIN & CARROLL INC.                          
 260 MAIN ST
 BIDDEFORD ME 04005



 1 OUI (DRUG OR COMBO)                                N Misdemeanor D
 12943                    29-A      2411.1-A.A               D     
                OCCURRED: 01/27/2016   1152
      SUSPECTED OF USING: Drugs/Narcotics
            BIAS AGAINST: No Bias



 2 DRIVING TO ENDANGER                                N Misdemeanor E
 1232                     29-A      2413.1                   E     
                OCCURRED: 01/27/2016   1152
      SUSPECTED OF USING: Drugs/Narcotics
            BIAS AGAINST: No Bias



 #  VICTIM(S)                                        SEX  RACE  AGE    SSN          PHONE             



 1 ORTIZ, KAMDEN                           M W 3 NOT AVAIL 207-294-1157    
 7A PINEBROOK TER
 OLD ORCHARD BEACH ME 04064
 DOB: 12/21/2012
 ETHNICITY: Not of Hispanic Origin
 RESIDENT STATUS: Non Resident
 VICTIM CONNECTED TO OFFENSE NUMBER(S): 2    
 CONTACT INFORMATION:   
 Home Phone          (Primary)      207-294-1157                      
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                      Arrest #: 16-191-AR
                        Call #:   16-3975



 #  PERSON(S)                        PERSON TYPE     SEX  RACE  AGE    SSN          PHONE             



 1 POUPORE, DELILAH A               WITNESS F W 48               207-251-5695    
 10 JAMES ST
 SACO ME 04072
 DOB: 10/18/1967
 EMPLOYER: HEART OF BIDDEFORD  �    
 CONTACT INFORMATION:   
 CallBack Number     (Primary)      207-251-5695



 2 RAYMOND, TALEEA M                WITNESS F W 18   NOT AVAIL 207-396-0096    
 35 BACON ST Apt. #102
 BIDDEFORD ME 04005
 DOB: 04/28/1997
 EMPLOYER: BIDDEFORD HIGH SCHOOL  �  207-282-6400    
 CONTACT INFORMATION:   
 Home Phone          (Primary)      207-282-4603                      
 Home Phone          (Primary)      207-604-6487                      
 Home Phone                         207-284-3066                      
 Home Phone                         207-571-4046                      
 Work Phone          (Primary)      207-317-9844                      
 Work Phone                         207-282-6400                      
 CallBack Number     (Primary)      207-396-0096
 CallBack Number                    207-423-0448
 CallBack Number                    207-604-6487



 3 LAVOIE, CHRISTINE M              WITNESS F W 46               207-229-2794    
 35 BACON ST Apt. #102
 BIDDEFORD ME 04005
 DOB: 12/16/1969
 EMPLOYER: SOUTHRIDGE  �  207-282-4138    
 CONTACT INFORMATION:   
 Home Phone          (Primary)      207-229-2794                      
 Home Phone                         207-282-4603                      
 Home Phone                         207-284-1335                      
 Home Phone                         207-286-6334                      
 Home Phone                         207-459-0878                      
 Home Phone                         207-571-4046                      
 Home Phone                         207-571-4222                      
 Home Phone                         207-571-4640                      
 Work Phone          (Primary)      207-282-4138                      



 4 NORBERG, CHRISTOPHER S           PARTICIPANT M W 27               207-730-8889    
 156 PROCTOR RD Apt. #3
 ARUNDEL ME 04046
 DOB: 10/10/1988
 CONTACT INFORMATION:   
 Home Phone                         207-286-3586                      
 Home Phone                         207-457-8256                      
 Cell Phone          (Primary)      207-730-8889                      
 Cell Phone                         207-730-8620                      



 5 COURTOIS, RICHARD D              PARTICIPANT M W 68               207-282-5790    
 19 WEST MYRTLE ST
 BIDDEFORD ME 04005
 DOB: 08/26/1947
 CONTACT INFORMATION:   
 Home Phone          (Primary)      207-282-5790                      
 Home Phone          (Primary)      207-332-3348                      
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                      Arrest #: 16-191-AR
                        Call #:   16-3975



 #  VEHICLE(S)              YEAR  MAKE  STYLE  COLOR1   COLOR2   REG                VALUE             



 1 FOCUS                2012 FORD 4D SIL     ME 2882UF       $500.00



 STATUS: Suspected DATE: 01/27/2016
 OWNER: COURTOIS, HANNAH REBEKAH
 VIN: 1FAHP3H24CL146173
 TOWED TO: BOB'S GARAGE
  4 PROCTOR RD
  BIDDEFORD ME 04005
 TOWED BY: BOB'S GARAGE (AAA)             TOWING CHARGES:            



 #  OTHER PROPERTIES                      PROPERTY #         STATUS                                    



 1 URINE KIT 16-338-PR            Evidence (Not Nibrs Reportable)
 QUANTITY: 1     VALUE: $0.00
 SERIAL #: NOT AVAIL                       
 DATE: 01/27/2016



 2 BIDDEFORD SAVINGS BANK VIDEO 16-344-PR            Evidence (Not Nibrs Reportable)
 QUANTITY: 1     VALUE: $0.00
 SERIAL #: NOT AVAIL                       
 DATE: 01/27/2016



 3 CITALOPRAM PRESCRIPTION 16-345-PR            Held for Safe Keeping
 QUANTITY: 83    VALUE: $0.00
 SERIAL #: NOT AVAIL                       
 DATE: 01/27/2016
 OWNER: COURTOIS, HANNAH REBEKAH



 4 DVD INTERVIEW OF HANNAH COURTOIS 16-363-PR            Evidence (Not Nibrs Reportable)
 QUANTITY: 1     VALUE:               
 SERIAL #: NOT AVAIL                       
 DATE: 01/29/2016
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On Wednesday January 27, 2016, I, Officer Scott R. LaBrecque was on routine patrol in a fully marked police car



and in full uniform.  Unit 116's Watch Guard camera system appeared to be functioning and recording properly



during this event.



At approximately 1152 hours, I was dispatched to the area of 260 Main Street for a report of a vehicle that had just



crashed into a building.  Dispatch also advised the operator may be impaired and trying to leave the scene.  I was



inbound near 357 South Street when I received the call.



Upon my arrival I observed ME PC 2882UF (a silver 2012 Ford Focus sedan registered to Hannah R. Courtois;



3/4/1993) head-on up against the Paquin and Carroll building (perpendicular to Main Street and the sidewalk) near



the entrance/exit closest to the Biddeford Savings Bank drive-thru.  The damage to the Ford was likely reportable



damage (over $1000), but there was no airbag deployment and it was likely the car rolled into the building at a



lower speed, as I did not observe any major structural damage to the building.  Several people were in the area and



they were able to direct me to the Hannah, who was crouched down on the sidewalk near her child (Kamden Ortiz;



12/21/12) who was sitting on the curb in front of her.  I observed Hannah to be hysterical at times while crying and



rocking back and forth.  Hannah was having difficulty remaining still (fidgety and scratching her body with her



hands), which was made it difficult for me to speak with her and calm her down.  One of the witnesses had



mentioned they believed Hannah had been asleep behind the wheel prior to the crash.  Another witness had also



mentioned someone had been running alongside the car right before it had crashed.



Hannah (identified with a photo passport as Hannah Rebekah Courtois; 3/4/93) stated she was driving the car and



she denied any injury.  When the Fire Department arrived she did not want to be evaluated and I did not observe any



visible injury(s) to her or Kamden.  Hannah's words were difficult to understand at times, but she said she was



coming from her home in Old Orchard trying to get to the bounce zone.  At one point, Hannah was actually jumping



up and down when she mentioned the bounce zone.  I observed Hannah's pupils to be constricted, her eyes were



watery and glossy (keeping in mind she had been crying) and I could not smell the odor of intoxicants on her breath.



 Hannah denied consuming any alcohol and/or illegal drugs (to include, marijuana, heroin and/or crack).  When I



asked Hannah about her prescription medications, she reached into a diaper bag inside the car and handed me a



prescription bottle of Citalopram HBR 40MG pills prescribed to Hannah for her anxiety and depression.  The



90-count prescription bottle was filled on 11/6/15 and there was a considerable amount of pills left in the container.   



One of the four colored warning labels on the Citalopram bottle read, "May Cause drowsiness.  Alcohol may



intensify this effect.  Use care when operating a vehicle, vessel (e.g., boat, or machinery)."  Hannah denied taking



any other medication(s) accept for her birth control.    



When Hannah would speak, I could see a small round object in her mouth.  When I asked Hannah what was inside



her mouth, she reached in with both hands and removed a tongue ring.



Pre SFST Questions



While I was talking with Hannah she would close her eyes and doze off while standing there talking to me.    



Hannah was tired and mentioned she had slept about 5-hours last evening.  She denied being under a doctor’s care



and she denied having any physical defects.  Hannah denied bumping her head within the past 24-hours and she was



struggling to stay awake at times.  Hannah denied any blindness, but mentioned her eyes "bounce" when I had asked



her if she had any problems with her eyes.



Weather
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The temperature was approximately 40-Degrees Fahrenheit with partly sunny skies and no precipitation falling.



Test Site:



The mostly flat concrete sidewalk and asphalt pavement were clear and free from obstructions.



Horizontal Gaze Nystagmus (HGN)



Hannah was positioned WB on the concrete sidewalk near the entrance/exit to Paquin and Carroll with her back to



my police car.  I used the tip of my right index finger (positioned about 12" to 15" in front of her face and slightly



higher than her line of sight) as a stylus for Hannah   to follow.    



Before starting HGN, I held my finger in front of her face for several seconds and observed her left and right eye to



be equal in size and I did not observe any resting nystagmus.  However, I was not able to make more than a pass or



two checking for Lack of Smooth Pursuit, because she would doze off and close her eyes.  I attempted HGN a



couple different times with the same result of her closing her eyes almost immediately upon starting the test.



Walk and Turn (WAT)



Hannah was positioned WB on (the asphalt) Main Street alongside my police car.  I was unable to get Hannah into



the instructional position on a couple different attempts.  Hannah would not put her right foot in front of her left



foot heel-to-toe as I was explaining and trying to demonstrate to her.



Arrest



Based on the motor vehicle crash, witnesses advising Hannah was asleep behind the wheel before the crash, the



warning label(s) on the prescribed medication, her inability to stay awake, her inability to complete the SFST's, my



observed signs of impairment during the limited SFST's and my conversation with her, I placed her into handcuffs



(locked and checked for tightness) and under arrest for Operating Under the Influence and Driving to Endanger.   



Hannah sat in the back of my police car where she continued to nod off.  I performed an inventory search of the



Ford before transporting Hannah to the PD.  Sergeant William Buhelt (who had arrived on scene to assist prior to



the SFST's) remained on scene to gather witness statements and wait for Kamden's grandfather (Richard Courtois;



8/26/47).    



Witnesses:



Delilah Poupore:   



Delilah was in front of the Biddeford Savings Bank parking lot and noticed Hannah's car driving very slowly (about



2 mph) straight into the Paquin and Carroll building.  Delilah observed a woman running alongside the car and



initially thought there may have been an emergency with a child inside the car.  However, when the car stopped the



driver (Hannah) got out and started yelling phrases like "Oh my god, oh my god!".  Delilah said Hannah had



exaggerated hand movements and looked extremely panicked.  When Delilah crossed Main Street to check on



Hannah and Kamden, she noticed Hannah would not look anyone in the eyes and mentioned it did not seem like



Hannah was capable of doing that.  Delilah advised Hannah seemed extremely stressed and was crying very loudly.   



Delilah observed Hannah use her phone to call someone to come quickly.  Christopher Norberg (10/10/88; Hannah's



current boyfriend) arrived on scene moments later and stayed with the child, as the child was familiar with him.



Taleea Raymond:



Taleea was traveling WB on Main Street before turning left onto Jefferson Street when she noticed Hannah was not



awake and looked as though she was nodding off as she drove by.  Taleea stopped her car and exited before going
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up to Hannah's car to see if she was ok.  About 2 seconds after Taleea reached Hannah's car, the car started rolling



straight across Main Street and into the insurance building.  Once up against the building, Hannah would not open



the window, so she (Taleea) could reach in and grab the keys.  Taleea advised "some guy" reached into the car and



was able to roll down the windows, which Hannah responded by unlocking the doors.  That same unknown guy was



able to get the keys from the car and give them to someone who worked at the Paquin and Carroll.  Taleea described



Hannah as beyond hysterical and mentioned she would not stand still while crying.  Prior to my arrival, Taleea said



Hannah kept pacing and jumping up and down claiming she was having a panic attack.



Christine Lavoia:



Christine is Taleea's mother and they were inside the same car.  Christine also observed Hannah at the stop sign



with her kid in the backseat.  Christine could see Hannah's head tilted back nodding off, so they stopped and Taleea



ran up to the Ford.  Christine also watched as the Ford continued straight across Main Street before colliding with



the insurance building.  Christine observed Hannah to be "freaking out" saying she was having a panic attach



watching her jumping up and down not able to remain still.



**********************



When we arrived at the PD, Deputy Chief Joanne Fisk assisted with searching Hannah and inventorying her



belongings in the p-dock area.    



At approximately 1235 hours (using the digital clock on the Intoxilyzer 8000 display) I checked Hannah's mouth for



any foreign objects, injuries or bleeding.  Finding none, I then began the fifteen-minute wait period.    



At approximately 1240 hours, Hannah requested to use the bathroom.  Once again, DC Fisk assisted Hannah with



using the restroom in the JV cell.



At approximately 1242 hours (using the digital clock on the Intoxilyzer 8000 display) I checked Hannah's mouth a



second time for any foreign objects, injuries or bleeding.  Finding none, I then began the fifteen-minute wait period.   



However, at about 1245 hours, Hannah spit into the trash and stuck her finger/hand into her mouth trying to make



herself throw up.  I spoke with Hannah and explained the 15-minute wait period.



At approximately 1247 hours (using the digital clock on the Intoxilyzer 8000 display) I checked Hannah's mouth a



third time for any foreign objects, injuries or bleeding.  Finding none, I then began the fifteen-minute wait period



once again.  During the wait period, Hannah remained in my immediate presence and at no time did she belch,



vomit or place any foreign object(s) into her mouth.    



At approximately 1248 hours, I read Hannah the Implied Consent form.



At approximately 1312 hours, I began to administer the breath test utilizing the Intoxilyzer 8000 for which I am



certified through the Maine Criminal Justice Academy, certification #33503.  Hannah provided two sufficient



breath samples.  The results indicated that Hannah’s Breath Alcohol Concentration (BrAC) was 0.00 grams of



alcohol per 210 liters of breath.     



During the 15-minute wait period, Hannah stated (whispered) several times that she just wanted to die.  Hannah also



struggled with staying awake and nodded off during the wait period.  At one point, Hannah had both hands on the
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top of her head trying to tie her hair up when she nodded off for a brief moment.  The intoxilyzer room camera



appeared to be functioning and recording properly throughout our time in that room.    



After the breath test was completed, Drug Recognition Expert (DRE) Corey Dussault responded to the PD to further



evaluate Hannah.  During DRE Dussault's evaluation, Hannah admitted to recently using heroin and she showed



signs of narcotic analgesics as well as CNS depressants (see DRE Dussault's supplemental narrative).



******



While DRE Dussault was evaluating Hannah, I viewed the video of the crash that was recorded on the Biddeford



Savings surveillance video.  The camera is up high on the bank building and pointed towards the intersection of



Jefferson Street and Main Street.  The following was observed from the video:



~11:48:32 hours, the video starts with two different angles from cameras "Front 3" and "Front 4".



~11:48:33 hours, Hannah's Ford is seen traveling down Center Street towards Jefferson Street before coming to a



stop at the stop sign at about 11:48:38 hours.  Hannah remains at that stop sign until about 11:49:07 hours when she



pulls forward a bit and stops again to allow other Jefferson Street traffic to pass by.    



~11:49:17 hours, Hannah slowly starts to accelerate making a left onto Jefferson Street before stopping in the



crosswalk (with the middle of the car underneath the white stop line) on Jefferson Street at Main Street (at the stop



sign) at about 11:49:27 hours.



~Hannah remains at the stop sign and likely has ample time to enter the intersection due to the light traffic on Main



Street.  However, the car remains stopped until about 11:50:16 hours when Hannah pulls forward only a few feet



and stops again, this time with the rear bumper just over the white stop line and the center of the car over the



crosswalk.    



~Again, Hannah likely has ample time to turn either left or right onto Main Street, but she does not and instead



remains stopped likely nodding off at the wheel.



~11:50:42 hours, Taleea's vehicle is seen entering the "Front 3" camera WB on Main Street.  Taleea almost come to



a complete stop before accelerating as she makes the left-hand turn onto Jefferson Street close to Hannah's car.  As



soon as Taleea passes by Hannah, she stops her car and exits the driver's side before running to the driver's side of



Hannah's car at about 11:50:58 hours.    



~At about the same time Taleea reaches Hannah's driver's side, two unknown pedestrians are crossing Jefferson



Street (walking WB and parallel with Main Street) and reach the passenger side of Hannah's car.



~Taleea and the other two pedestrians likely wake Hannah up, because Hannah almost immediately starts



accelerating slowly forward failing to negotiate the left/right turn onto Main Street.  The Ford is seen continuing



straight across Main Street and head-on into the Paquin and Carroll building (at about 11:51:12 hours) as Taleea is



running behind the car trying to catch up to it.



~The video ends at 11:51:15 hours.    
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******



At approximately 1515 hours, Bail Commissioner (BC) Kevin Cullen was contacted and set Hannah's bail at $750



($375 on each charge plus the $60 BC fee).  Hannah's conditions also prohibit her from possessing any alcohol



and/or illegal drugs and she must submit to random searches of her person, vehicle and/or residence at any time and



without articulable suspicion or probable cause.    



At approximately 1523 hours, I spoke with Richard Courtois on the phone as he had called earlier looking to speak



with me.  Richard advised Christopher Norberg was Hannah's boyfriend and referred to him as a heroin addict.   



Richard advised Hannah lived alone with Kamden in OOB, but he kept Kamden often because of Hannah's busy



work schedule.  Richard could not recall Kamden's father's name, but he referred to him as a dead-beat father.   



Richard said he normally would have picked up Kamden after daycare today, but Hannah had the day off so she



kept him.     



At approximately 1548 hours, Hannah spoke with Christopher on her cell phone in the booking room.  Hannah



became upset while talking with him and mentioned she did not remember what had happened, referring to the



crash.



At approximately 1605 hours, Hannah was transported to Southern Maine Health Care (SMHC) for a



fit-for-incarceration evaluation before being transported to the York County Jail.  Prior to the transport, Hannah was



issued a uniform summons (USAC) for Operating Under the Influence (Drugs), in violation of MRSA Title 29-A,



section 2411.1-A.A and Driving to Endanger, in violation of MRSA Title 29-A, section 2413.1.    



Hannah's court date was scheduled for March 16, 2016 at 0815 hours.  Photos of her prescription bottle Citalopram



(along with the warning labels) were taken and attached to this case file along with the three witness statements



mentioned above.  Hannah's prescription bottle was also entered into evidence to be held for safe keeping and the



Biddeford Savings bank video was entered into evidence as well.  A DHHS referral has been completed and an



Adverse Driving report will be submitted to DMV.



   



SRL



   











The following documentation is for law enforcement purposes only and comes



directly from Maine Department of Motor Vehicles, Maine Wanted, or the NCIC



system.  The supporting documents were provided / requested based on the following



offense(s):     



52542
RR.MEDMV0001.ME0160121.*X001441414.
TXT
MAINE MOTOR VEHICLE REGISTRATION RESPONSE



LIC:  2882UF    LIT: PC (PASSENGER CAR)          STATUS: ACTIVE



VCO: SILVER          VYR: 2012   VMA: FORD     VMO: FOCUS   VST: 4D



VIN: 1FAHP3H24CL146173    AXLE:     FUEL: GASOLINE    GROSS WEIGHT:   



FED ID:                   DOT NBR:   



EXPIRATION:  2016-05-31
EFFECTIVE DATE: 2015-05-01 STATUS: 2015-05-15  STATUS CHANGED:   



REGISTERED TO:  HANNAH COURTOIS
                DOB:  1993-03-04



REGISTRATION ADDRESS:   1 SUMMER STREET APT 2
                        BIDDEFORD,ME 04005



RESIDENCE ADDRESS:      1 SUMMER STREET APT 2
                        BIDDEFORD,ME   



PREVIOUS PLATE NBR:  2882UF



THIS INFORMATION IS PROVIDED FOR CRIMINAL JUSTICE PURPOSES ONLY.
IN BMVWS NBR 9624 AT 01/27/2016 12:00:47
OUT BIDDPD21 88 AT 01/27/2016 12:00:47 MRI 52542



52548
KR.MEDMV0001.ME0160121.*X001441414.











TXT
                    MAINE MOTOR VEHICLE DRIVER RESPONSE



NAM/COURTOIS,HANNAH R               DOB/1993-03-04    SOC/005-94-3332



1 SUMMER STREET #2                  SEX/FEMALE        HGT/501   WGT/115   
BIDDEFORD, ME 04005                 HAI/BLOND         EYE/BLUE    



OLN/6180329                    OLS/ME



ISSUED: 2014-10-27  EXPIRES: 2016-03-04



CLASS: C (NON-CDL)
DRIVER STATUS: VALID         CREDENTIAL STATUS: VALID   



COMMERCIAL CLASS:   
CDL DRIVER STATUS: VALID   COMMERCIAL CREDENTIAL STATUS:   



TOTALS: CONVICTIONS: 8       WITHDRAWALS: 5       INCIDENTS: 3
***MOST RECENT 11 YEAR HISTORY SHOWN BELOW - USE "DQHA" FOR COMPLETE
HISTORY***



                      DRIVER HISTORY CONVICTIONS
                      ==========================
DATE OF CONVICTION: 2015-11-16      DATE OF CITATION: 2015-08-25             
OFFENSE: FAILURE TO OBEY SIGN OR TRAFFIC CONTROL DEVICE HAZMAT: NO
DESC: D-VB (DOCKET:003098929)       REF ID: FT OBEY TC DVC



DATE OF CONVICTION: 2014-10-21      DATE OF CITATION: 2014-09-19             
OFFENSE: FT NOTIFY OF NAME/ADDRESS CHANGE ON REG/LIC HAZMAT: NO
DESC: D-VB (DOCKET:003076625)       REF ID: FT CHG NAME/ADD



DATE OF CONVICTION: 2014-10-16      DATE OF CITATION: 2014-09-19             
OFFENSE: SPEEDING                   HAZMAT: NO
DESC: D-VB (DOCKET:003076625)       REF ID: SPEED UNDER 15



DATE OF CONVICTION: 2012-05-08      DATE OF CITATION: 2012-02-03             
OFFENSE: SPEEDING                   HAZMAT: NO
DESC: D-VB (DOCKET:002785552)       REF ID: SPEED UNDER 15



DATE OF CONVICTION: 2011-08-17      DATE OF CITATION: 2011-07-24             
OFFENSE: VIOLATE RESTRICTIONS OF DRIVER LICENSE (INCLUDES DL, CDL, AND
INSTRUCTION PERMIT) HAZMAT: NO
DESC: D-VB (DOCKET:002755623)       REF ID: VIOL INTERM



DATE OF CONVICTION: 2011-08-08      DATE OF CITATION: 2011-06-30             
OFFENSE: VIOLATE RESTRICTIONS OF DRIVER LICENSE (INCLUDES DL, CDL, AND
INSTRUCTION PERMIT) HAZMAT: NO
DESC: D-VB (DOCKET:002753816)       REF ID: VIOL INTERM



DATE OF CONVICTION: 2011-03-16      DATE OF CITATION: 2011-03-15             
OFFENSE: SPEEDING 15 MPH OR MORE ABOVE SPEED LIMIT (DETAIL OPTIONAL) HAZMAT:
NO
DESC: D-VB (DOCKET:002677343)       REF ID: SPEEDING 15-29











DATE OF CONVICTION: 2011-03-09      DATE OF CITATION: 2011-02-11             
OFFENSE: VIOLATE RESTRICTIONS OF DRIVER LICENSE (INCLUDES DL, CDL, AND
INSTRUCTION PERMIT) HAZMAT: NO
DESC: D-VB (DOCKET:002678282)       REF ID: VIOL INTERM



                      DRIVER HISTORY WITHDRAWALS
                      ==========================
ACTION: SUSPENDED                   EFFECTIVE: 2012-05-28 EXTENT: DRIVER       
    
REASON: ACCUMULATION OF CONVICTIONS (INCLUDING POINT SYSTEMS AND/OR BEING
JUDGE
BASIS: ADMINISTRATIVE ACTION        AUTHORITY: ME      
REINSTATEMENT DATE: 2012-08-25      REINSTATEMENT ELIGIBILITY:2012-08-26   
REFERENCE ID: PROVISIONAL SUSPENSION - NON-OUI SUSPENSION



ACTION: SUSPENDED                   EFFECTIVE: 2011-09-04 EXTENT: DRIVER       
    
REASON: ACCUMULATION OF CONVICTIONS (INCLUDING POINT SYSTEMS AND/OR BEING
JUDGE
BASIS: ADMINISTRATIVE ACTION        AUTHORITY: ME      
REINSTATEMENT DATE: 2011-12-02      REINSTATEMENT ELIGIBILITY:2011-12-03   
REFERENCE ID: PROVISIONAL SUSPENSION - NON-OUI SUSPENSION



ACTION: SUSPENDED                   EFFECTIVE: 2011-08-26 EXTENT: DRIVER       
    
REASON: ACCUMULATION OF CONVICTIONS (INCLUDING POINT SYSTEMS AND/OR BEING
JUDGE
BASIS: ADMINISTRATIVE ACTION        AUTHORITY: ME      
REINSTATEMENT DATE: 2011-12-02      REINSTATEMENT ELIGIBILITY:2011-11-24   
REFERENCE ID: PROVISIONAL SUSPENSION - NON-OUI SUSPENSION



ACTION: SUSPENDED                   EFFECTIVE: 2011-04-08 EXTENT: DRIVER       
    
REASON: ACCUMULATION OF CONVICTIONS (INCLUDING POINT SYSTEMS AND/OR BEING
JUDGE
BASIS: ADMINISTRATIVE ACTION        AUTHORITY: ME      
REINSTATEMENT DATE: 2011-06-06      REINSTATEMENT ELIGIBILITY:2011-06-07   
REFERENCE ID: PROVISIONAL SUSPENSION - NON-OUI SUSPENSION



ACTION: SUSPENDED                   EFFECTIVE: 2011-03-27 EXTENT: DRIVER       
    
REASON: ACCUMULATION OF CONVICTIONS (INCLUDING POINT SYSTEMS AND/OR BEING
JUDGE
BASIS: ADMINISTRATIVE ACTION        AUTHORITY: ME      
REINSTATEMENT DATE: 2011-06-06      REINSTATEMENT ELIGIBILITY:2011-04-26   
REFERENCE ID: PROVISIONAL SUSPENSION - NON-OUI SUSPENSION



                      DRIVER HISTORY INCIDENTS
                      ========================
DATE: 2015-07-18 CMV:NO  HAZMAT:NO  JURISDICTION: ME   
REFERENCE: OLD ORCHARD BEACH
SEVERITY: NON-INJURY ACCIDENT(I.E. PROPERTY DAMAGE ONLY)



DATE: 2014-10-25 CMV:NO  HAZMAT:NO  JURISDICTION: ME   
REFERENCE: SANFORD
SEVERITY: NON-INJURY ACCIDENT(I.E. PROPERTY DAMAGE ONLY)











DATE: 2014-04-05 CMV:NO  HAZMAT:NO  JURISDICTION: ME   
REFERENCE: ALFRED
SEVERITY: NON-INJURY ACCIDENT(I.E. PROPERTY DAMAGE ONLY)



***THIS INFORMATION IS PROVIDED FOR CRIMINAL JUSTICE PURPOSES ONLY***
IN BMVWS NBR 9625 AT 01/27/2016 12:00:48
OUT BIDDPD21 93 AT 01/27/2016 12:00:49 MRI 52548   











The following documentation is for law enforcement purposes only and comes directly from Maine Department of Motor Vehicles,



Maine Wanted, or the NCIC system.  The supporting documents were provided / requested based on the following offense(s):     



IQ:  NAM/COURTOIS, HANNAH PUR/C ATN/COURT OFFICER JULIE HARPER SEX/F   
DOB/19930304 MNU/OA-16-191-AR



IN BIDDPD02 NBR 12 AT 01/27/2016 12:12:23
OUT BIDDPD02 48 AT 01/27/2016 12:12:24 MRI 53788



MAINE CRIMINAL HISTORY NAME AND IDENTIFIER SEARCH
NO RECORD FOUND



REQUESTED BY:



DATE: 20160127   ATTN:COURT OFFICER JULIE HARPER    PUR: C       
RESPONSE DATE: 20160127



-----------------------------------------------------------------
QUERY REQUESTED ON:



NAM/COURTOIS,HANNAH
DOB/19930304



SEX/F       
RAC/        



SOC/        
MNU/OA-16-191-AR



-----------------------------------------------------------------



NO RECORD FOUND
-----------------------------------------------------------------



END OF RECORD
-------------



IN CHRI NBR 4452 AT 01/27/2016 12:13:18



OUT BIDDPD02 48 AT 01/27/2016 12:13:18 MRI 53880













From: Beaupre, Roger P.
To: AllCityUsers; BPDEmployees; Contact all Councilors; simleo@maine.rr.com; Ralph Croteau


(grammieralph@aol.com); rgagnon29@maine.rr.com; Deacon Kevin Jacques (Good Shepherd - Saco);
acasavant@biddefordmaine.org


Subject: weekly newsletter
Date: Wednesday, February 03, 2016 3:00:25 PM
Attachments: Chiefs Newsletter For Week Ending January 31 2016 - 02032016 at 1445.pdf


 
 


 


The contents of this e-mail message and any attachments are confidential and are intended solely for
addressee. The information may also be legally privileged. This transmission is sent in trust, for the sole
purpose of delivery to the intended recipient. If you have received this transmission in error, any use,
reproduction or dissemination of this transmission is strictly prohibited. If you are not the intended
recipient, please immediately notify the sender by reply e-mail or phone and delete this message and its
attachments, if any.


Under Maine law, documents - including e-mails - in the possession of public officials or city employees
about government business may be classified as public records. There are very few exceptions. As a
result, please be advised that what is written in an e-mail could be released to the public and/or the media
if requested
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PERIOD:  Monday, January 25, 2016 to Sunday, January 31, 2016 



 



 



CONFIDENTIAL TIPS 



Everyone can play a role in 



keeping our community safe 



and improving the quality of 



life by sharing information     



regarding any behavior or      



activity seen and suspected 



to be criminal in nature.   



TIPS can be made by calling 



the non-emergency line at 



282-5127 or by clicking on 



one of the tip icons at 



www.bpd.net.   



You can provide TIPS to us           



anonymously but it is very 



helpful to be able to have 



contact information when    



officers follow up on the 



information you provide. 



REMEMBER         
If you are reporting a crime 



in progress or if you are in 



need of any emergency    



services, please dial   9-1-1! 
 



Visit www.bpd.net for 



more BPD information  



 



 



 



 



 



 



39 Alfred Street 



Biddeford, Maine  04005 
 



207-282-5127 
non-emergency 



 www.bpd.net 



Each day, the Biddeford Communications Public Safety 



Answering Point (PSAP) continues to receive a significant 



number of calls to 9-1-1 which are complete misuses of the 



emergency number. In 2015, the PSAP dealt with 2,315 



calls to 9-1-1 which were misuses and 80% or 1,833 of 



those calls originated from Biddeford. 



Some of the Biddeford calls should have been made to the non-emergency number 



207-282-5127 and many should just never have been made.  Some people have 



used 9-1-1 to find out about parking bans during the winter months.   Some have 



used it to find out the start time for community parades.  The seemingly never    



ending pocket calls continued to come in right through last week.   



An example from last week is that a  resident called 9-1-1 to just chat with dispatch 



about his mother.  When the caller was advised by dispatch that the police were 



going to meet with him, he politely asked if the officers could pick-up a coffee at        



McDonald’s for him on their way over.  This happened a couple of times before an 



officer could get to the apartment and issue the male a second warning for misuse 



of 9-1-1. 



These misuses of 9-1-1 consume critical time of the dispatchers and most of the 



time require a patrol officer to go to the address to confirm that it was a true       



misuse.  Last week, the PSAP handled 1,069 calls.  Of the 1,069 calls; 45 were 



misuses of 9-1-1.  The chart below shows the number of calls by hour of the day.  



The red line shows the number of misuses by hour and you can see that the majori-



ty of the calls occur during the hours when the activity is the highest for the dis-



patchers. 



Some of the most critical calls that the PSAP handles are Emergency Medical    



Dispatches (EMD) and there were 93 last week.  During the EMD calls, our        



dispatchers provide critical directions to callers to help save victims of heart       



attacks, strokes, seizures, major trauma, pregnancies, and many other medical      



conditions prior to the arrival of BFD 



Rescue.  As you can see by the green 



line representing EMD calls, misuse 



calls unfortunately can trend up when  



EMD calls go up.    



Whether dealing with an EMD call, 



providing critical information to an 



officer, or simply dealing with a crime 



in progress or any other true          



emergency; our dispatchers’ time and 



attention is distracted by misuses of    



9-1-1. These needless calls             



potentially risk the  lives of our      



families, friends, and visitors.             
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Officer Mitchell Bailey joined our patrol division during December of 2013.  He 



brings a remarkable wealth of education and experience to the department. 



Mitch grew up in Uniontown, Pennsylvania, originally named the Town of Union, 



and was founded on July 4, 1776.  In the late nineteenth century, the community   



developed as a key source of coal and fed the steel industry in Pittsburgh, which is 



about 45 miles north of Uniontown.  Like Biddeford’s mills, Uniontown’s key      



industry began declining in the second half of the twentieth century and it had a    



major economic impact on the community.   



Mitch was involved in many activities for the Laurel Highland High School       



Mustangs.  Starting in junior high and until his high school graduation, he played football and baseball; ran 



track, hit the slopes as a member of the ski club, and sharpened his strategic thinking by playing chess.  After 



graduating from LHHS, Mitch attended California University (Cal U), located in California, PA.  Cal U is a 



public university and a member of the Pennsylvania State System of Higher Education, and Mitch majored in 



Criminal Justice while attending there.  He played football for the Cal U Vulcans during his first two years.  



Mitch then enlisted in the U.S. Army and continued his academic studies at Cal U, earning a Bachelor of     



Science in Criminal Justice in 2002.   



The events of the 9-11 attack occurred while still a student at Cal U which 



had a particular impact on Mitch, and brought his family closer together     



because two of his brothers were working within a couple of blocks of the 



World Trade Center on that infamous day.  Mitch comes from a family with 



a strong military heritage; fueling his childhood dream of serving his coun-



try.  His grandfather served during World War II, his father served during the    



Korean Conflict, and a brother graduated from West Point.  While attending 



college, Mitch rose to the rank of Sergeant and was in the ROTC program at 



the University of Pittsburgh.  Upon graduation from Cal U, Mitch was      



commissioned as a Second Lieutenant in the United States Army.   



Mitch served as a platoon leader, executive officer, and company commander 



for various military police companies, and served in many locations domesti-



cally. He was deployed three times to Iraq while in the Army and the Army 



National Guard.  With his knowledge and experience, he was a training       



officer preparing mobilized soldiers in survival techniques against IEDs.  He also served as a Bilateral Affairs 



Officer and was assigned to the U.S. Embassy in Montenegro.  During his military service, Mitch was award-



ed over twenty medals and ribbons including the Bronze Star Medal twice, the Army Commendation Medal 



three times (one of which was with valor), the Army Achievement Medal three times, Iraq Service Medal 



twice, the Global War on Terrorism, and Global War on Terrorism Expeditionary Medal.  After over twelve 



years of service to his country, Captain Mitchell Bailey ended his military career when he and his wife decid-



ed it was time to start a family.  Mitch misses serving in the military, but that is overwhelmed and offset by 



his first love, his wife and children.   



While still in the Army Guard, Mitch was hired and trained as a Maine Marine Patrol officer and served in 



that capacity for a period of seven years.  He worked out of the Saco River and became very familiar with 



Biddeford and the Saco River during that time, and really enjoyed working on the water and with the fishing 



community.  In 2008, the Southern Maine Lobstermen’s Association recognized him as the Marine Patrol    



Officer of the year.  Subsequent to the Marine Patrol, Mitch worked for private security, contracting with the 



federal government.  With the decision to start a family Mitch left the military,  sought employment with less 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



            Officer Mitchell Bailey 
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 travel, and joined the BPD.     



As a Biddeford Patrol Officer, he loves the public safety challenge presented by the intensity 



of the city and the high level of professionalism of the department.  In the future, he hopes to 



have the opportunity to be involved with a river/marine patrol for the city.  As with his      



military service, law enforcement was a natural fit for Mitch.  He has a natural ability to deal 



with people and help them with their problems.  He says the most rewarding aspect of being 



a police officer is having the opportunity and ability to protect and help others in the worst of times and when 



they are not able to do so for themselves. 



When not serving our community, Mitch’s focus is on his wife, two-and-a-half-year-old son, and six-month-



old daughter.  He enjoys being with his close friends, following the Pittsburgh teams, and working to          



complete the course work for a Master of Arts in Leadership Studies.       



Matthew Ballou joined our department on May 7, 2015 as a Dispatcher within the 



Communications Center.  He brings significant knowledge, skills, and experience 



to our department and community.  Matt hails from Lincolnville, Maine and is a 



2007 graduate of Camden Hills Regional High School.  All through his school 



years he played basketball and loves to sneak a game in whenever he can even   



today.   



Matt’s affection for a career in public safety was most likely instilled in him by his 



family.  Starting with his great-grandfather, many of his relatives have been       



involved in public safety either on the firefighter or the law enforcement side in 



Rhode Island.  Before graduating from high school, his love for serving the public 



was cemented after he started as a call firefighter in his hometown of Lincolnville. 



 After graduating from high school, Matt attended the Fire Science Program at Southern Maine Community 



College (SMCC) and graduated in 2009.  While he attended SMCC, Matt was a ‘live-in-student’ call         



firefighter for Alfred, Maine.  During that two year time period, he had the wonderful opportunity to                



simultaneously acquire academic knowledge and practical experience of fire prevention and protection. 



Immediately after he finished at SMCC, Matt accepted a dispatcher position with the Knox Regional Commu-



nications Center in Rockland, Maine.  Now Matt will be the first to admit that he accepted the job thinking it 



would only be on an interim basis; his goal was to find a position as a full time firefighter.    However, it     



didn’t take long for him to fall in love with the communications side and he no longer viewed dispatching as a 



job, he saw it as a career.  After almost seven years in dispatching, he still loves the career decision he has 



made.  He is certified in all aspects of his position including Emergency Medical Dispatching, Domestic      



Violence Intervention, and several others.  After six years at Knox Regional and earning several recognitions 



for managing calls from vehicle pursuits to plane crashes; Matt wanted to find an organization where he could 



continue to learn and grow.  His search focused on Southern Maine and New Hampshire.  Ultimately, he    



decided to accept the position with Biddeford due to its reputation, his ability to continue to grow in his      



professional, and he knew Biddeford was a fast pace communications center.   



Matt says that the core job is basically the same between Knox and Biddeford but he has had to learn a new 



dispatch system, new procedures, a new geographic area, new officers, et cetera; he loves learning something 



new every day.  For most of his career at Knox, he worked the second shift.  Matt says that first and second 



shifts are usually busier than third shift simply because more people are awake during that time period.     



However, he has worked the third shift since starting with Biddeford and he says he is not sure this city ever 



sleeps. 



 



 



 



 



 



 



 



 



 



 



Dispatcher Matthew Ballou 
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 Ironically, for a man who works in a communications center without windows, Matt loves 



the outdoors and enjoys fishing, hunting, four wheeling, or simply just walking through the 



woods and enjoying nature.  Of course, growing up in the 1990s and early 2000s, Matt was a 



Celtic fan even though the team struggled most of those years.  He says watching the Celtics 



win the title in 2008 was an awesome event that is ever etched into his memory; Paul Pierce 



will always be his favorite.  He still loves to follow all the New England teams. 



While he still loves watching New England sports teams, the amount of time that he does is significantly     



diminished and he is pretty happy about that.  What he loves most is to spend time with his family, his wife, 



Shelby, and their three-year-old son, Tucker.  Unknowingly, Matt met his future wife, Shelby, back when he 



and a fellow live-in-student in Alfred would go to lunch at a sandwich shop she worked at.  It took a couple 



years after he graduated from SMCC and had left Alfred for the two of them to re-meet and ultimately follow 



a path to marriage.  Matt feels so lucky to have a wife who not only loves him but supports him in his public 



safety career.  



Matt thinks the desire to serve the public has been passed on to his son.  He says that Tucker talks about being 



a police officer, a firefighter, or both.  One day Tucker is pretending to be a police officer and the next he is 



pretending to drive a fire truck.  Since Matt is once again a call firefighter in Alfred, Tucker loves to see or sit 



in a real fire truck any time they are at the station.  Tucker also really likes the family dog named Remington.  



Remington has an eighty pound personality and a five pound body. 



Matt’s aspiration is to be the best he can be in his profession.  He says that things change in public safety    



every day and sometimes things change more than once in a day.   He enjoys the challenge of staying on top 



of all the new requirements and procedures for his dispatching career and still loves being a call firefighter in 



Alfred.  Matt cannot imagine a life without being a member of a fire department. He talked about a member of 



the Lincolnville Fire Department who stayed active well into his eighties.  Matt thinks that he will probably be 



just like that guy.   



Starting Monday, February 



8th, all the patrol officers   



assigned to the second shift 



will have graduated from 



Biddeford High School! 



On Saturday, January 30th, Officer Andrew Shortill 



had the opportunity to meet some of the young 



cheerleaders competing in the ’Cheers from the 



Heart’ at Biddeford High School.   
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Week Ending Dates



Biddeford PSAP Weekly Calls For Service



 



Extracts from the Patrol Supervisors’ Shift Notes may be 



viewed by going to www.bpd.net and clicking on the 



icon in the reporting section of the website. 



· 911 Misuse Calls 45 4.2%



· Calls For Other PSAP Communities 120 11.2%



· Calls For All Biddeford Services 904 84.6%



TOTAL ALL CALL FOR SERVICE 1,069 100.0%



BIDDEFORD CALLS:



Calls For Biddeford Police Only 757 83.7%



Calls For Biddeford Fire Only 18 2.0%



Calls For Biddeford EMS Only 48 5.3%



Calls For Biddeford Fire & EMS 23 2.5%



Calls For Biddeford Police & EMS 8 0.9%



Calls For Biddeford Police & Fire 2 0.2%



Calls For Biddeford Police, Fire & EMS 13 1.4%



Calls For Animal Complaints 19 2.1%



Training Calls 6 0.7%



Calls For Lost & Found 9 1.0%



All Other 1 0.1%



TOTAL ALL BIDDEFORD CALLS 904 100.0%



BIDDEFORD PSAP



January 25, 2016 to January 31, 2016



OFFENSE REPORTS BY TYPE:



Drugs and Narcotics 11 14.5%



Drug Equipment 8 10.5%



Simple Assault 6 7.9%



All Other Theft 4 5.3%



Disorderly Conduct 3 3.9%



Criminal Mischief 2 2.6%



Shoplifting 2 2.6%



Counterfeiting / Forgery 2 2.6%



Theft From Buildings 2 2.6%



Bad Checks 2 2.6%



Credit Card / ATM 2 2.6%



Trespass of Property 1 1.3%



Operating Under The Influence 1 1.3%



Intimidation 1 1.3%



All other Non Traffic Offenses 11 14.5%



All Traffic or City Ordinance Offenses 18 23.7%



Total Offense Reports 76 100.0%



ARRESTS:



Arrests - Juvenile 4 12.1%



Arrests - Adult 29 87.9%



Total Arrests 33 100.0%



ARRESTS BY DAY:



Arrests - Monday - 1/25 5 15.2%



Arrests - Tuesday - 1/26 5 15.2%



Arrests - Wednesday - 1/27 7 21.2%



Arrests - Thursday - 1/28 3 9.1%



Arrests - Friday - 1/29 6 18.2%



Arrests - Saturday - 1/30 3 9.1%



Arrests - Sunday - 1/31 4 12.1%



Total Arrests By Day 33 100.0%



ARRESTS BY TYPE:



Drugs and Narcotics 7 21.2%



All Other Theft 4 12.1%



Shoplifting 2 6.1%



Operating Under the Influence 1 3.0%



Simple Assault 1 3.0%



Bad Checks 1 3.0%



Disorderly Conduct 1 3.0%



Theft From Buildings 1 3.0%



All Traffic or City Ordinance Offenses 15 45.5%



Total Arrests By Type 33 100.0%



OFFENSE REPORTS & ARRESTS
January 25, 2016 to January 31, 2016













From: CWalsh@Biddefordmaine.org
To: joe@mckenneyphoto.com; adutremble@biddefordschooldepartment.org; tank1@maine.rr.com;


tstebbins@biddefordschooldepartment.org; rouellette@une.edu; bcote_71@yahoo.com;
michael.grattelo@pw.utc.com


Subject: Emailing - Agenda 6-6-16.pdf
Date: Friday, June 03, 2016 4:16:55 PM
Attachments: Agenda 6-6-16.pdf


Gentleman,
 
Here is the current agenda for Monday night’s meeting.
 
Have a good weekend.
Carl
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Recreation Commission 
Agenda 



June 6, 2016 
 



 Introductions 



 Acceptance of Minutes 



 Dog Park Update 



 Beach Shuttle  



 Benches-design options 



 HOB -request 



 Project Updates 
o Mayfield Drainage Project 



 Water 
 Scoreboard 



o Borne Learning Trail Installation/Dedication 



 Camp Changes 2016 
o Safari/OSB 
o CIT-New Program 



 Rotary Park-Council Work Plan-Review Diamond Match 



 Cub Care-Fall 2016 



 Teen Center Discussion-MYPTC 



 Other 













From: Judy Wallingford
To: John Duross (JDuross@sacomaine.org); Howard Carter (HCarter@sacomaine.gov); "lmead@oobmaine.com";


mthurl@ci.scarborough.me.us; "kblow@oobmaine.com"; Gagne, Scott (sgagne@bpd.net);
"tomcallahan2@hotmail.com"; Louise Reid (lreid@oobmaine.com); ablanchette@ci.scarborough.me.us;
"jbubier@biddefordmaine.org"; "acasavant@biddefordmaine.org"; jbennett@biddefordmaine.org;
"ksutherland@sacomaine.org"; rlaverriere@biddefordmaine.org; Mayor (mayor@sacomaine.org);
wmann@sacomaine.org; "bhobbins@hobbinslaw.com"; "martin.j.grohman@gmail.com";
"roger.crouse@maine.gov"; "Martin.Grohman@legislature.maine.gov"; Justin Chenette
(justin.chenette@gmail.com); ryan.fecteau@legislature.maine.gov; susan.deschambault@legislature.maine.gov;
"senatorvalentino@gmail.com"; "Barry.Hobbins@legislature.maine.gov"; "craig@biddefordsacochamber.org"; "HoB
Director (director@heartofbiddeford.org)"; Chris.Hodgson@dntanks.com; RND@wright-pierce.com;
"roger.crouse@maine.gov"; Stevenson, Daniel (dstevenson@Biddefordmaine.org); "sacomainstreet@gmail.com";
"mckenzie.parker@maine.gov"


Cc: Mark Robinson; Richard Knowlton; Stephen Cox; Michael Hall
Subject: RE: You Are Invited to a "Pipecutting" - May 25th at 11 am
Date: Monday, May 23, 2016 9:28:36 AM
Attachments: image003.png


Good morning-
 
Just a reminder that we are having our pipecutting ceremony this Wednesday at 11 am.  A number of
you have responded, and all are welcome!
 
 
                                Judy
 
Judy Wallingford, President
Maine Water Company
93 Industrial Park Road
Saco, ME  04072
Tel:1-800-287-1643
Cell: 207-691-7662
 
Hi-
I hope you can join us for a pipe-cutting at our new storage tank on South Street in Biddeford, across
the street from the treatment plant. (Look for signs to direct you that day.)  This will be a brief event
to celebrate this significant upgrade to the water system serving the four communities of Biddeford,
Saco , Old Orchard Beach, and Scarborough.  Please let me know if you plan to attend.
 
 


And, save a future date - June 23rd …for more to come!
 
                                                                                                                                Judy Wallingford
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Maine Water invites you to a “Pipe Cutting” at our
new Storage Tank


 
 
When:          Wednesday, May 25, 2016, at 11 am
 
Where:         South Street, Biddeford, at our new storage tank location
                   (Look for signs)
 
What:          This is a brief pipe cutting (aka ribbon cutting) ceremony to mark


the completion of the new 3 million gallon water storage facility
that replaces a storage reservoir at the same site that dates back to
1884


 
 


New 3 million gallon finished water storage tank, on line in December, 2015
 
 
 
 







Original finished water storage facility constructed in 1884
 
 
 


Original finished water storage facility with cover
 
 
Judy Wallingford, President
Maine Water Company
93 Industrial Park Road
Saco, ME  04072
Tel:1-800-287-1643
Cell: 207-691-7662
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From: Delilah Poupore
To: Bennett, James
Subject: Heart of Biddeford budget request
Date: Thursday, February 04, 2016 1:27:21 PM
Attachments: CityRequest201516 Supporting Statement.pdf


City Request 201516 HOB.pdf


Hello Jim,


I attached Heart of Biddeford's budget request below, and I dropped off a hard copy in your
office today.


Thank you.


Sincerely,


Delilah


-- 
Delilah Poupore
Heart of Biddeford Executive Director
HoB Office: (207) 284-8520
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Heart of Biddeford   
2016-2017 Request:  $30,000 , plus $6000 rental space  
2015-2016 Request: $20,000, plus $6000 rental space (received) 
 
History: 
Since we were founded in 2005, HOB’s budget has more than doubled, from $60,000 to $123,000. The 
increase over time is due to a substantial expansion in the number and scope of programs and services we 
offer (see details below), plus the addition of a half-time administrative assistant. 
 
When we applied for our Main Street designation, the City agreed to partner with Heart of Biddeford to 
provide a portion of the local Main Street organization’s annual budget. HOB has consistently received 
$20,000 from the City each year of our 10-year existence (except for one year, when the City’s 
contribution was lower). In addition, the City provides Heart of Biddeford with our office space on Main 
Street, which also serves as a welcome center and “one-stop shop” for businesses looking to start up or 
relocate, and people new to the area. In addition to the City contribution, HOB receives funds from event 
sponsorships, event tickets, grants, and donations from individuals and businesses in the community. 
Grants, of course, are the least predictable source, as grantors’ priorities change over time and many 
foundations do not make consecutive year awards to the same organizations. 
 
Our current FY 15-16 operating costs are $78,000 (which covers 1.5 FTE employees, utilities, insurance, 
required national and state Main Street membership dues, equipment purchases, printing, supplies, and 
employee and board training). The remaining $44,000 goes directly to  programs and services.With these 
resources, HOB accomplishes the following and intends to continue to do so during 2016-17: 
 
1) Engage the community  
We now employ an Americorp Vista Member (we pay $6000/year toward her stipend) to help recruit, 
manage, train and recognize more than 300 volunteers each year, who contribute nearly 3000 hours of 
volunteerism to Biddeford. According to the Independent Sector, our volunteers’ work equates to a 
$60,000 contribution of hours to the City of Biddeford. Cost estimate: $6,000 Vista Member, $13,000 
administrative support and supplies. 
 
2) Retain local businesses and jobs 
We  regularly conduct retention interviews with the downtown businesses and address their concerns 
while tracking trends. We also host the monthly Entrepreneurs Group and Donut Club, to promote 
networking and business education. Our Design Committee oversaw the Main Street Makeover facade 
improvement program, yielding eight building improvements in the downtown and leveraging $47,500 in 
private investment. Our Business Enhancement Committee instituted a Super Parker program to 
incentivize employees of downtown businesses to use off-street parking. The vacancy rate in the 
downtown has decreased by 37% since 2012. Cost estimate: $500 Entrepreneurs Group, $1000 
printing and supplies 
 
3) Attract new businesses 
HOB actively reaches out to existing businesses to encourage expansion in Biddeford, and works with 
entrepreneurs to start up here. Cost estimate: $1300 administrative support, $200 printing 
 
Heart of Biddeford was actively involved in the recruitment of or start-up support for each of these new 
retail and service businesses in the downtown and mill locations, which opened in the past 2 years: 
Biscuits & Company; Center for Parenting & Play; Custom Deluxe; Desert Moon Leather; Little Peeps; 
Blue Eyed Boutique; On Set Salon; Palace Diner; Suger; Think Tank Biddeford; Trillium; Full Circle 
Gallery; Walter’s Watch & Jewelry Repair; and the “pop-up” Main Street Mill Marketplace. 











4) Support Programs that are Significant to the City 
HOB facilitates the Adopt-a-Park program, Main Street Makeover Program, and the Memorial Day and 
Veterans Day Parades. We help update and facilitate use of the City’s mobile app, Access Biddeford, and 
serve as facilitator for WinterFest and the Two Cities/One River event. Cost estimate: $10,000 
administrative support 
 
5) Make Downtown More Visually Appealing 
HOB’s Design Committee coordinates the downtown planter program, including planting, watering and 
maintenance. We host 25 volunteers in the downtown for United Way’s Day of Caring, purchase and 
place 30 snowflakes throughout downtown and City Hall windows, and offer storefront design assistance 
to businesses. The Adopt-a-Park program and cigarette “butt-ler” program help reduce waste in the 
downtown and increase beautification. Cost estimate: $4000 supplies 
 
6) Provide Assistance to a Broad and Diverse Cross-section of Constituents  
HOB’s “Community Soup-er” fundraiser last year, part of Biddeford Restaurant Week, raised $750 for 
our food pantries, and our fall raffle resulted in a $6000 donation to several other local nonprofit social 
service organizations, including the Community Bicycle Center, Seeds of Hope and Stone Soup. Our 
weekly newsletter covers announcements and events related to any non-profit that contacts us. We have 
been actively involved in the “Be the Solution” committee and plan to build on those efforts this year. 
Costs included in other sections 
  
7) Publicize Positive News about Biddeford 
HOB’s weekly newsletter goes to more than 2,000 recipients each week (with an open rate that is 40% 
higher than the industry average), and we maintain active social media sites (Facebook, Twitter, and 
Instagram), which attract the attention of varied age groups. Our newsletter also includes city 
announcements and links to important city-related information such as the police chief’s blog. Cost 
estimate: $3200 administrative support, $800 technology 
 
8) Promote Opportunities to Create Community and Enjoy the Downtown 
HOB hosts a summer music series called Music in the Park, the Downtown Holiday Festival, Downtown 
Halloween, the RiverJam Festival, Two Cities: One River events in collaboration with Saco, Biddeford 
Restaurant Week/Community Soup-er, a concert at City Theater, and a 5K. In addition, we are actively 
involved in ArtWalk, the Biddeford Ball, the Bacon Street/Green Street Festival, and many other small 
events. All of these events both create community and draw local residents and visitors into the 
downtown. These events are often the most successful effort to draw UNE into the downtown. Cost 
estimate: More than $50,000 in expenses related to the events, plus more than $3000 in 
administrative support 
 
HOB has been very successful in expanding its offerings and activities, and we are proud of what we have 
been able to accomplish in our ten years. We maintain excellent ties with both the state and national Main 
Street governing bodies and are regularly recognized for the exemplary work we do under the Main Street 
model. As we reflect on our many successes, we realize that the need is great for the kinds of services we 
provide, and the demand is high for the types of community revitalization efforts we offer. With the many 
exciting changes happening in Biddeford, we see incredible potential for HOB to better serve our 
residents, businesses and visitors -- to continue with the many successful efforts we have highlighted 
above, and to expand and provide even more opportunities, outreach, and support. In order to do this, we 
will need to broaden and deepen our funding sources. And key to achieving this expanded success will be 
a renewed and strengthened commitment from the City. It is in this spirit that we ask you to consider our 
request for $30,000. 
 











 
Final Thought:  
What would it cost Biddeford to maintain a staff position or department that accomplished these goals for 
the City? When viewed in these terms, we believe that a $30,000 investment in HOB is a good deal for 
the City and that its citizens can be confident of a positive return on that investment.   
 
Here is a comparison of 2015 municipal contributions to the state’s Main Street programs: 
 



Main Street 
Community 



Municipal 
Contribution 



As percent of total organization 
budget, where provided 



Additional Note 
    



Biddeford $20,000 + $6000 
lease 



16%  
 



Augusta $25,000 25% 
 



Belfast $25,000 20% 
 



Rockland $30,000 34% 
 



Bath $32,000 
  



Skowhegan $35,000 25% 
 



Saco $37,500 
  



Waterville $40,000 32% 
 



Brunswick $93,000 27% They run the City’s 
Tourism Welcome Center  



 
 













 
   



 
Mission Statement: 



The Heart of Biddeford in partnership with the City of Biddeford, the business community, property owners, and residents, fosters 
economic development and improves the downtown and quality of life within its boundaries by supporting existing businesses, 



attracting new businesses, promoting the downtown through events and working to beautify the urban core. 



 



 



 
 
 
 
 
 
 
February 4, 2016 
 
James A. Bennett 
Biddeford City Manager 
205 Main St. 
Biddeford, ME 04005 
 
Dear Jim, 
 
On behalf of the board of directors of the Heart of Biddeford (HOB), I am pleased to submit our request 
for $30,000 from the City for our 2016-2017 fiscal year. A contribution of this size will enable HOB to 
expand and enhance our community revitalization goals. The information below will provide some 
additional background and evidence to support this request.   
 
As you know, HOB plays a critical role in the downtown through our multi-faceted efforts to improve the 
quality of life for residents, business owners and visitors. We feel strongly that the impact of our work is 
felt throughout the entire community and beyond as well. We deeply appreciate our ongoing partnership 
with the City of Biddeford. We are excited to highlight our plans to utilize the allocation of City funds 
most effectively and efficiently to meet our strategic goals and serve our community. 
 
Thank you for considering this request. Please let me know if you have any questions. 
 
Sincerely, 



 
Delilah Poupore 
Executive Director 
 
  













From: Beaupre, Roger P.
To: AllCityUsers; BPDEmployees; Contact all Councilors; simleo@maine.rr.com; Ralph Croteau


(grammieralph@aol.com); rgagnon29@maine.rr.com; Deacon Kevin Jacques (Good Shepherd - Saco);
acasavant@biddefordmaine.org


Cc: jbicknell@Biddefordmaine.org
Subject: weekly newsletter
Date: Wednesday, February 03, 2016 3:00:22 PM
Attachments: Chiefs Newsletter For Week Ending January 31 2016 - 02032016 at 1445.pdf


 
 


 


The contents of this e-mail message and any attachments are confidential and are intended solely for
addressee. The information may also be legally privileged. This transmission is sent in trust, for the sole
purpose of delivery to the intended recipient. If you have received this transmission in error, any use,
reproduction or dissemination of this transmission is strictly prohibited. If you are not the intended
recipient, please immediately notify the sender by reply e-mail or phone and delete this message and its
attachments, if any.


Under Maine law, documents - including e-mails - in the possession of public officials or city employees
about government business may be classified as public records. There are very few exceptions. As a
result, please be advised that what is written in an e-mail could be released to the public and/or the media
if requested
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PERIOD:  Monday, January 25, 2016 to Sunday, January 31, 2016 



 



 



CONFIDENTIAL TIPS 



Everyone can play a role in 



keeping our community safe 



and improving the quality of 



life by sharing information     



regarding any behavior or      



activity seen and suspected 



to be criminal in nature.   



TIPS can be made by calling 



the non-emergency line at 



282-5127 or by clicking on 



one of the tip icons at 



www.bpd.net.   



You can provide TIPS to us           



anonymously but it is very 



helpful to be able to have 



contact information when    



officers follow up on the 



information you provide. 



REMEMBER         
If you are reporting a crime 



in progress or if you are in 



need of any emergency    



services, please dial   9-1-1! 
 



Visit www.bpd.net for 



more BPD information  



 



 



 



 



 



 



39 Alfred Street 



Biddeford, Maine  04005 
 



207-282-5127 
non-emergency 



 www.bpd.net 



Each day, the Biddeford Communications Public Safety 



Answering Point (PSAP) continues to receive a significant 



number of calls to 9-1-1 which are complete misuses of the 



emergency number. In 2015, the PSAP dealt with 2,315 



calls to 9-1-1 which were misuses and 80% or 1,833 of 



those calls originated from Biddeford. 



Some of the Biddeford calls should have been made to the non-emergency number 



207-282-5127 and many should just never have been made.  Some people have 



used 9-1-1 to find out about parking bans during the winter months.   Some have 



used it to find out the start time for community parades.  The seemingly never    



ending pocket calls continued to come in right through last week.   



An example from last week is that a  resident called 9-1-1 to just chat with dispatch 



about his mother.  When the caller was advised by dispatch that the police were 



going to meet with him, he politely asked if the officers could pick-up a coffee at        



McDonald’s for him on their way over.  This happened a couple of times before an 



officer could get to the apartment and issue the male a second warning for misuse 



of 9-1-1. 



These misuses of 9-1-1 consume critical time of the dispatchers and most of the 



time require a patrol officer to go to the address to confirm that it was a true       



misuse.  Last week, the PSAP handled 1,069 calls.  Of the 1,069 calls; 45 were 



misuses of 9-1-1.  The chart below shows the number of calls by hour of the day.  



The red line shows the number of misuses by hour and you can see that the majori-



ty of the calls occur during the hours when the activity is the highest for the dis-



patchers. 



Some of the most critical calls that the PSAP handles are Emergency Medical    



Dispatches (EMD) and there were 93 last week.  During the EMD calls, our        



dispatchers provide critical directions to callers to help save victims of heart       



attacks, strokes, seizures, major trauma, pregnancies, and many other medical      



conditions prior to the arrival of BFD 



Rescue.  As you can see by the green 



line representing EMD calls, misuse 



calls unfortunately can trend up when  



EMD calls go up.    



Whether dealing with an EMD call, 



providing critical information to an 



officer, or simply dealing with a crime 



in progress or any other true          



emergency; our dispatchers’ time and 



attention is distracted by misuses of    



9-1-1. These needless calls             



potentially risk the  lives of our      



families, friends, and visitors.             
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Officer Mitchell Bailey joined our patrol division during December of 2013.  He 



brings a remarkable wealth of education and experience to the department. 



Mitch grew up in Uniontown, Pennsylvania, originally named the Town of Union, 



and was founded on July 4, 1776.  In the late nineteenth century, the community   



developed as a key source of coal and fed the steel industry in Pittsburgh, which is 



about 45 miles north of Uniontown.  Like Biddeford’s mills, Uniontown’s key      



industry began declining in the second half of the twentieth century and it had a    



major economic impact on the community.   



Mitch was involved in many activities for the Laurel Highland High School       



Mustangs.  Starting in junior high and until his high school graduation, he played football and baseball; ran 



track, hit the slopes as a member of the ski club, and sharpened his strategic thinking by playing chess.  After 



graduating from LHHS, Mitch attended California University (Cal U), located in California, PA.  Cal U is a 



public university and a member of the Pennsylvania State System of Higher Education, and Mitch majored in 



Criminal Justice while attending there.  He played football for the Cal U Vulcans during his first two years.  



Mitch then enlisted in the U.S. Army and continued his academic studies at Cal U, earning a Bachelor of     



Science in Criminal Justice in 2002.   



The events of the 9-11 attack occurred while still a student at Cal U which 



had a particular impact on Mitch, and brought his family closer together     



because two of his brothers were working within a couple of blocks of the 



World Trade Center on that infamous day.  Mitch comes from a family with 



a strong military heritage; fueling his childhood dream of serving his coun-



try.  His grandfather served during World War II, his father served during the    



Korean Conflict, and a brother graduated from West Point.  While attending 



college, Mitch rose to the rank of Sergeant and was in the ROTC program at 



the University of Pittsburgh.  Upon graduation from Cal U, Mitch was      



commissioned as a Second Lieutenant in the United States Army.   



Mitch served as a platoon leader, executive officer, and company commander 



for various military police companies, and served in many locations domesti-



cally. He was deployed three times to Iraq while in the Army and the Army 



National Guard.  With his knowledge and experience, he was a training       



officer preparing mobilized soldiers in survival techniques against IEDs.  He also served as a Bilateral Affairs 



Officer and was assigned to the U.S. Embassy in Montenegro.  During his military service, Mitch was award-



ed over twenty medals and ribbons including the Bronze Star Medal twice, the Army Commendation Medal 



three times (one of which was with valor), the Army Achievement Medal three times, Iraq Service Medal 



twice, the Global War on Terrorism, and Global War on Terrorism Expeditionary Medal.  After over twelve 



years of service to his country, Captain Mitchell Bailey ended his military career when he and his wife decid-



ed it was time to start a family.  Mitch misses serving in the military, but that is overwhelmed and offset by 



his first love, his wife and children.   



While still in the Army Guard, Mitch was hired and trained as a Maine Marine Patrol officer and served in 



that capacity for a period of seven years.  He worked out of the Saco River and became very familiar with 



Biddeford and the Saco River during that time, and really enjoyed working on the water and with the fishing 



community.  In 2008, the Southern Maine Lobstermen’s Association recognized him as the Marine Patrol    



Officer of the year.  Subsequent to the Marine Patrol, Mitch worked for private security, contracting with the 



federal government.  With the decision to start a family Mitch left the military,  sought employment with less 
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 travel, and joined the BPD.     



As a Biddeford Patrol Officer, he loves the public safety challenge presented by the intensity 



of the city and the high level of professionalism of the department.  In the future, he hopes to 



have the opportunity to be involved with a river/marine patrol for the city.  As with his      



military service, law enforcement was a natural fit for Mitch.  He has a natural ability to deal 



with people and help them with their problems.  He says the most rewarding aspect of being 



a police officer is having the opportunity and ability to protect and help others in the worst of times and when 



they are not able to do so for themselves. 



When not serving our community, Mitch’s focus is on his wife, two-and-a-half-year-old son, and six-month-



old daughter.  He enjoys being with his close friends, following the Pittsburgh teams, and working to          



complete the course work for a Master of Arts in Leadership Studies.       



Matthew Ballou joined our department on May 7, 2015 as a Dispatcher within the 



Communications Center.  He brings significant knowledge, skills, and experience 



to our department and community.  Matt hails from Lincolnville, Maine and is a 



2007 graduate of Camden Hills Regional High School.  All through his school 



years he played basketball and loves to sneak a game in whenever he can even   



today.   



Matt’s affection for a career in public safety was most likely instilled in him by his 



family.  Starting with his great-grandfather, many of his relatives have been       



involved in public safety either on the firefighter or the law enforcement side in 



Rhode Island.  Before graduating from high school, his love for serving the public 



was cemented after he started as a call firefighter in his hometown of Lincolnville. 



 After graduating from high school, Matt attended the Fire Science Program at Southern Maine Community 



College (SMCC) and graduated in 2009.  While he attended SMCC, Matt was a ‘live-in-student’ call         



firefighter for Alfred, Maine.  During that two year time period, he had the wonderful opportunity to                



simultaneously acquire academic knowledge and practical experience of fire prevention and protection. 



Immediately after he finished at SMCC, Matt accepted a dispatcher position with the Knox Regional Commu-



nications Center in Rockland, Maine.  Now Matt will be the first to admit that he accepted the job thinking it 



would only be on an interim basis; his goal was to find a position as a full time firefighter.    However, it     



didn’t take long for him to fall in love with the communications side and he no longer viewed dispatching as a 



job, he saw it as a career.  After almost seven years in dispatching, he still loves the career decision he has 



made.  He is certified in all aspects of his position including Emergency Medical Dispatching, Domestic      



Violence Intervention, and several others.  After six years at Knox Regional and earning several recognitions 



for managing calls from vehicle pursuits to plane crashes; Matt wanted to find an organization where he could 



continue to learn and grow.  His search focused on Southern Maine and New Hampshire.  Ultimately, he    



decided to accept the position with Biddeford due to its reputation, his ability to continue to grow in his      



professional, and he knew Biddeford was a fast pace communications center.   



Matt says that the core job is basically the same between Knox and Biddeford but he has had to learn a new 



dispatch system, new procedures, a new geographic area, new officers, et cetera; he loves learning something 



new every day.  For most of his career at Knox, he worked the second shift.  Matt says that first and second 



shifts are usually busier than third shift simply because more people are awake during that time period.     



However, he has worked the third shift since starting with Biddeford and he says he is not sure this city ever 



sleeps. 
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 Ironically, for a man who works in a communications center without windows, Matt loves 



the outdoors and enjoys fishing, hunting, four wheeling, or simply just walking through the 



woods and enjoying nature.  Of course, growing up in the 1990s and early 2000s, Matt was a 



Celtic fan even though the team struggled most of those years.  He says watching the Celtics 



win the title in 2008 was an awesome event that is ever etched into his memory; Paul Pierce 



will always be his favorite.  He still loves to follow all the New England teams. 



While he still loves watching New England sports teams, the amount of time that he does is significantly     



diminished and he is pretty happy about that.  What he loves most is to spend time with his family, his wife, 



Shelby, and their three-year-old son, Tucker.  Unknowingly, Matt met his future wife, Shelby, back when he 



and a fellow live-in-student in Alfred would go to lunch at a sandwich shop she worked at.  It took a couple 



years after he graduated from SMCC and had left Alfred for the two of them to re-meet and ultimately follow 



a path to marriage.  Matt feels so lucky to have a wife who not only loves him but supports him in his public 



safety career.  



Matt thinks the desire to serve the public has been passed on to his son.  He says that Tucker talks about being 



a police officer, a firefighter, or both.  One day Tucker is pretending to be a police officer and the next he is 



pretending to drive a fire truck.  Since Matt is once again a call firefighter in Alfred, Tucker loves to see or sit 



in a real fire truck any time they are at the station.  Tucker also really likes the family dog named Remington.  



Remington has an eighty pound personality and a five pound body. 



Matt’s aspiration is to be the best he can be in his profession.  He says that things change in public safety    



every day and sometimes things change more than once in a day.   He enjoys the challenge of staying on top 



of all the new requirements and procedures for his dispatching career and still loves being a call firefighter in 



Alfred.  Matt cannot imagine a life without being a member of a fire department. He talked about a member of 



the Lincolnville Fire Department who stayed active well into his eighties.  Matt thinks that he will probably be 



just like that guy.   



Starting Monday, February 



8th, all the patrol officers   



assigned to the second shift 



will have graduated from 



Biddeford High School! 



On Saturday, January 30th, Officer Andrew Shortill 



had the opportunity to meet some of the young 



cheerleaders competing in the ’Cheers from the 



Heart’ at Biddeford High School.   
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Biddeford PSAP Weekly Calls For Service



 



Extracts from the Patrol Supervisors’ Shift Notes may be 



viewed by going to www.bpd.net and clicking on the 



icon in the reporting section of the website. 



· 911 Misuse Calls 45 4.2%



· Calls For Other PSAP Communities 120 11.2%



· Calls For All Biddeford Services 904 84.6%



TOTAL ALL CALL FOR SERVICE 1,069 100.0%



BIDDEFORD CALLS:



Calls For Biddeford Police Only 757 83.7%



Calls For Biddeford Fire Only 18 2.0%



Calls For Biddeford EMS Only 48 5.3%



Calls For Biddeford Fire & EMS 23 2.5%



Calls For Biddeford Police & EMS 8 0.9%



Calls For Biddeford Police & Fire 2 0.2%



Calls For Biddeford Police, Fire & EMS 13 1.4%



Calls For Animal Complaints 19 2.1%



Training Calls 6 0.7%



Calls For Lost & Found 9 1.0%



All Other 1 0.1%



TOTAL ALL BIDDEFORD CALLS 904 100.0%



BIDDEFORD PSAP



January 25, 2016 to January 31, 2016



OFFENSE REPORTS BY TYPE:



Drugs and Narcotics 11 14.5%



Drug Equipment 8 10.5%



Simple Assault 6 7.9%



All Other Theft 4 5.3%



Disorderly Conduct 3 3.9%



Criminal Mischief 2 2.6%



Shoplifting 2 2.6%



Counterfeiting / Forgery 2 2.6%



Theft From Buildings 2 2.6%



Bad Checks 2 2.6%



Credit Card / ATM 2 2.6%



Trespass of Property 1 1.3%



Operating Under The Influence 1 1.3%



Intimidation 1 1.3%



All other Non Traffic Offenses 11 14.5%



All Traffic or City Ordinance Offenses 18 23.7%



Total Offense Reports 76 100.0%



ARRESTS:



Arrests - Juvenile 4 12.1%



Arrests - Adult 29 87.9%



Total Arrests 33 100.0%



ARRESTS BY DAY:



Arrests - Monday - 1/25 5 15.2%



Arrests - Tuesday - 1/26 5 15.2%



Arrests - Wednesday - 1/27 7 21.2%



Arrests - Thursday - 1/28 3 9.1%



Arrests - Friday - 1/29 6 18.2%



Arrests - Saturday - 1/30 3 9.1%



Arrests - Sunday - 1/31 4 12.1%



Total Arrests By Day 33 100.0%



ARRESTS BY TYPE:



Drugs and Narcotics 7 21.2%



All Other Theft 4 12.1%



Shoplifting 2 6.1%



Operating Under the Influence 1 3.0%



Simple Assault 1 3.0%



Bad Checks 1 3.0%



Disorderly Conduct 1 3.0%



Theft From Buildings 1 3.0%



All Traffic or City Ordinance Offenses 15 45.5%



Total Arrests By Type 33 100.0%



OFFENSE REPORTS & ARRESTS
January 25, 2016 to January 31, 2016













From: GCasavant@Biddefordmaine.org
To: chief@bpd.net
Subject: Exp Projection Spreadsheet
Date: Tuesday, June 07, 2016 10:58:16 AM
Attachments: Wilson Exp Projections.xls


 
Chief :
 
See attached.
 
If you look at the Public Works budgets, 21161 through 21167 you can see what I have done. Any
number I changed I made the cell yellow so Mike W. could see what I changed from his projections.
If you are going to make changes and send back to him he has requested to follow the same
protocol.
 
Respectfully,
 
Guy Casavant, Director
Biddeford Public Works Department
 



mailto:GCasavant@Biddefordmaine.org

mailto:chief@bpd.net



Summary


			ORG			Department			Revised
Budget						Total
Estimated Year-end Expenditures						Estimated Under
(Over) Budget


			21101			Mayor/Council			31,318						32,758						(1,440)


			21102			City Manager			249,285						271,456						(22,171)


			21103			City Clerk			305,141						270,000						35,141


			21104			Elections & Registrations			27,800						20,523						7,277


			21105			Assessing			251,834						241,378						10,456


			21106			Finance & Tax			426,407						409,039						17,368


			21107			Computer Services			123,811						118,421						5,390


			21108			Personnel			122,800						114,526						8,274


			21109			Planning & Economic Devel.			337,500						305,665						31,835


			21110			Code Enforcement & Inspections			439,172						434,678						4,494


			21111			General Administration			2,207,355						1,628,920						578,435


			21121			City Hall Building Maintenance			177,104						178,316						(1,212)


			21122			Private Schools			25,136						25,136						0


			21123			Community Center			259,327						231,532						27,795


			21124			Recreation			548,569						520,060						28,509


			21125			Health & Welfare			329,157						304,877						24,280


			21126			Facilities Management			112,257						110,973						1,284


			21127			Social Services			57,000						56,060						940


			21128			Municipal Services			658,016						643,016						15,000


			21141			Fire Department			4,343,583						4,124,834						218,749


			21142			Biddeford Pool Fire Department			8,250						6,677						1,573


			21143			Hills Beach Fire Department			200						273						(73)


			21144			Emergency Management			10,029						10,443						(414)


			21145			Hydrant Rental			356,133						364,408						(8,275)


			21146			Police Department			4,426,195						4,474,147						(47,952)


			21147			Police Investigative Services			750,497						633,994						116,503


			21148			Communications			1,527,344						1,572,623						(45,279)


			21149			Animal Control Officer			98,056						100,233						(2,177)


			21150			Street & Traffic Lights			415,000						453,236						(38,236)


			21161			PW admin/Fleet Maint.			1,519,170						1,506,318						12,852


			21162			Public Works Street Maint.			1,994,894						1,856,572						138,322


			21164			Solid Waste Management			1,282,981						1,260,737						22,244


			21165			Parks Maintenance			534,335						510,341						23,994


			21166			Cemetery			38,951						32,304						6,647


			21167			Engineering			207,481						177,178						30,303


			21168			GIS Division			83,010						80,668						2,342


			21181			County Tax			1,292,359						1,228,999						63,360


			21185			Debt Service - Principal			1,625,717						1,625,717						0


			21186			Debt Service - Interest			539,779						539,779						0


			21199			Transfers Out			600,000						600,000						0


			21201			CIP - General Government			15,186						14,472						714


			21202			CIP - Public Services			49,230						29,814						19,416


			21203			CIP - Public Safety			43,000						23,092						19,908


			21204			CIP - Public Works			93,000						71,018						21,982


			21301			Education - Regular Instruction			0						0						0


			21301			Education - Special Education			0						0						0


			21301			Education - Career & Tech. Instr.			0						0						0


			21301			Education - Other Instruction			0						0						0


			21301			Education - Student/Staff Supp.			0						0						0


			21301			Education - System Admin.			0						0						0


			21301			Education - School Admin.			0						0						0


			21301			Education - Transportation			0						0						0


			21301			Education - Facilities Main.			0						0						0


			21301			Education - Debt Service			0						0						0


			21301			Education - All Other			0						0						0


			21302			Crossing Guards			770						770						0


			21303			Adult Education Programs			0						0						0








ACCOUNT DETAIL


			ORG			OBJECT			ORG			OBJ			ACCOUNT			ACCOUNT DESCRIPTION			REVISED BUDGET			YTD EXPENDED
thru 5/31/2016			ENCUMBRANCES			Add Estimated June
Expenditures			Total Estimated year-end
expenditures			Under (Over)
Budget


						60101												60101 Dept Manager Salary Exp			10,000			9,166.63			0.00			1,185.34			10,351.97			(351.97)


						60106												60106 P-T Employee Wage Exp			1,500			1,487.50			0.00			192.35			1,679.85			(179.85)


						60121												60121 Annual Stipend Pay Expen			14,730			13,380.00			0.00			1,730.17			15,110.17			(380.17)


						60201												60201 FICA/Medicare-ER Share E			2,013			1,838.74			0.00			237.77			2,076.51			(63.51)


						60203												60203 457 Plan-Employer Share			75			0.00			0.00			0.00			0.00			75.00


						60251												60251 Conferences/Training Exp			500			341.10			0.00			158.90			500.00			0.00


						60500												60500 Admin/Office Supp/Eqt No			1,000			953.19			0.00			46.81			1,000.00			0.00


						60797												60797 Miscellaneous Expense			1,500			2,039.75			0.00			0.00			2,039.75			(539.75)


			21101															21101 Mayor/Council			31,318			29,206.91			0.00			3,551.34			32,758.25			(1,440.25)


						60101												60101 Dept Manager Salary Exp			123,776			106,758.47			0.00			13,804.97			120,563.44			3,212.56


						60102												60102 Mid Mgmt Hrly Employee W			50,441			45,001.73			0.00			5,819.19			50,820.92			(379.92)


						60123												60123 Car Allowance Expense			10,200			5,063.15			0.00			482.14			5,545.29			4,654.71


						60201												60201 FICA/Medicare-ER Share E			14,301			10,967.30			0.00			1,418.19			12,385.49			1,915.51


						60203												60203 457 Plan-Employer Share			18,599			13,819.42			0.00			1,786.99			15,606.41			2,992.59


						60210												60210 HPHC Ins Employer Share			25,850			30,035.62			0.00			3,883.92			33,919.54			(8,069.54)


						60212												60212 S-T Disability ER Share			55			47.41			0.00			6.13			53.54			1.46


						60213												60213 L-T Disability ER Share			563			334.20			0.00			43.22			377.42			185.58


						60251												60251 Conferences/Training Exp			1,000			6,338.72			0.00			576.25			6,914.97			(5,914.97)


						60252												60252 Travel/Mileage Expense			0			1,246.51			6.00			415.50			1,668.01			(1,668.01)


						60253												60253 Food/Lodging Expense			0			904.33			0.00			82.21			986.54			(986.54)


						60256												60256 Dues/Memberships Expense			1,300			1,084.16			0.00			0.00			1,084.16			215.84


						60306												60306 Other Prof/Consult Srvs			0			14,085.38			0.00			0.00			14,085.38			(14,085.38)


						60402												60402 Phone/Celular/Paging Exp			0			3,500.00			0.00			318.18			3,818.18			(3,818.18)


						60500												60500 Admin/Office Supp/Eqt No			3,000			3,476.92			0.00			150.00			3,626.92			(626.92)


						60501												60501 Operating Supp/Eqt Non-C			200			0.00			0.00			0.00			0.00			200.00


			21102															21102 City Manager			249,285			242,663.32			6.00			28,786.89			271,456.21			(22,171.21)


						60101												60101 Dept Manager Salary Exp			73,376			64,991.14			0.00			8,404.03			73,395.17			(19.17)


						60105												60105 F-T Employee Wage Exp			118,691			101,861.98			0.00			13,171.81			115,033.79			3,657.21


						60111												60111 Overtime Wage Expense			1,496			3,308.31			0.00			300.76			3,609.07			(2,113.07)


						60129												60129 Insurance Buyout Pay			0			1,500.00			0.00			0.00			1,500.00			(1,500.00)


						60201												60201 FICA/Medicare-ER Share E			14,978			12,665.08			0.00			1,637.73			14,302.81			675.19


						60202												60202 MPERS-Employer Share Exp			13,274			13,286.40			0.00			1,718.07			15,004.47			(1,730.47)


						60203												60203 457 Plan-Employer Share			2,221			958.59			0.00			123.96			1,082.55			1,138.45


						60210												60210 HPHC Ins Employer Share			65,898			31,462.59			0.00			4,068.44			35,531.03			30,366.97


						60212												60212 S-T Disability ER Share			353			270.85			0.00			35.02			305.87			47.13


						60213												60213 L-T Disability ER Share			234			193.79			0.00			25.06			218.85			15.15


						60251												60251 Conferences/Training Exp			275			275.00			0.00			0.00			275.00			0.00


						60252												60252 Travel/Mileage Expense			200			248.14			0.00			0.00			248.14			(48.14)


						60256												60256 Dues/Memberships Expense			145			131.00			0.00			0.00			131.00			14.00


						60500												60500 Admin/Office Supp/Eqt No			3,500			3,440.26			198.10			312.75			3,951.11			(451.11)


						60501												60501 Operating Supp/Eqt Non-C			0			124.57			0.00			11.32			135.89			(135.89)


						60502												60502 Printing & Copying Expen			10,500			4,835.33			0.00			439.58			5,274.91			5,225.09


			21103															21103 City Clerk			305,141			239,553.03			198.10			30,248.51			269,999.64			35,141.36


						60107												60107 Temp/Seasonal Emp Wage E			16,000			7,639.50			0.00			694.50			8,334.00			7,666.00


						60201												60201 FICA/Medicare-ER Share E			0			13.77			0.00			53.13			66.90			(66.90)


						60500												60500 Admin/Office Supp/Eqt No			2,000			1,536.18			0.00			139.65			1,675.83			324.17


						60502												60502 Printing & Copying Expen			9,800			10,446.19			0.00			0.00			10,446.19			(646.19)


			21104															21104 Elections/Voter Registra			27,800			19,635.64			0.00			887.28			20,522.92			7,277.08


						60101												60101 Dept Manager Salary Exp			87,404			77,145.37			0.00			9,975.69			87,121.06			282.94


						60102												60102 Mid Mgmt Hrly Employee W			74,468			65,960.49			0.00			8,529.37			74,489.86			(21.86)


						60105												60105 F-T Employee Wage Exp			18,868			17,781.39			0.00			2,299.32			20,080.71			(1,212.71)


						60111												60111 Overtime Wage Expense			518			0.00			0.00			0.00			0.00			518.00


						60201												60201 FICA/Medicare-ER Share E			13,867			12,024.24			0.00			1,554.86			13,579.10			287.90


						60202												60202 MPERS-Employer Share Exp			13,396			11,800.80			0.00			1,525.97			13,326.77			69.23


						60210												60210 HPHC Ins Employer Share			23,997			20,841.95			0.00			2,695.08			23,537.03			459.97


						60212												60212 S-T Disability ER Share			218			171.58			0.00			22.19			193.77			24.23


						60213												60213 L-T Disability ER Share			417			308.13			0.00			39.84			347.97			69.03


						60251												60251 Conferences/Training Exp			2,000			1,454.87			0.00			132.26			1,587.13			412.87


						60252												60252 Travel/Mileage Expense			700			97.82			0.00			8.89			106.71			593.29


						60253												60253 Food/Lodging Expense			500			139.07			0.00			12.64			151.71			348.29


						60256												60256 Dues/Memberships Expense			1,020			815.00			0.00			205.00			1,020.00			0.00


						60303												60303 Appraisal Services Expen			500			0.00			0.00			0.00			0.00			500.00


						60310												60310 Service Contracts Expens			10,400			2,416.67			0.00			219.70			2,636.37			7,763.63


						60411												60411 Gasoline Expense			1,136			1,018.89			0.00			92.63			1,111.52			24.48


						60453												60453 Vehicle Repair/Tires/Oil			925			989.40			0.00			89.95			1,079.35			(154.35)


						60500												60500 Admin/Office Supp/Eqt No			500			277.99			0.00			25.27			303.26			196.74


						60501												60501 Operating Supp/Eqt Non-C			500			292.80			0.00			26.62			319.42			180.58


						60502												60502 Printing & Copying Expen			500			354.20			0.00			32.20			386.40			113.60


			21105															21105 Assessing			251,834			213,890.66			0.00			27,487.48			241,378.14			10,455.86


						60101												60101 Dept Manager Salary Exp			106,517			86,712.24			0.00			9,519.23			96,231.47			10,285.53


						60102												60102 Mid Mgmt Hrly Employee W			114,207			96,774.68			0.00			12,513.97			109,288.65			4,918.35


						60105												60105 F-T Employee Wage Exp			91,140			79,410.99			0.00			10,268.66			89,679.65			1,460.35


						60111												60111 Overtime Wage Expense			0			187.97			0.00			0.00			187.97			(187.97)


						60201												60201 FICA/Medicare-ER Share E			23,766			18,869.96			0.00			2,440.08			21,310.04			2,455.96


						60202												60202 MPERS-Employer Share Exp			23,333			16,601.29			0.00			2,146.72			18,748.01			4,584.99


						60203												60203 457 Plan-Employer Share			2,917			4,015.66			0.00			519.27			4,534.93			(1,617.93)


						60210												60210 HPHC Ins Employer Share			61,499			56,273.01			0.00			7,276.68			63,549.69			(2,050.69)


						60212												60212 S-T Disability ER Share			305			235.80			0.00			30.49			266.29			38.71


						60213												60213 L-T Disability ER Share			573			530.38			0.00			68.58			598.96			(25.96)


						60251												60251 Conferences/Training Exp			200			440.00			0.00			0.00			440.00			(240.00)


						60252												60252 Travel/Mileage Expense			200			408.03			0.00			0.00			408.03			(208.03)


						60253												60253 Food/Lodging Expense			100			0.00			0.00			100.00			100.00			0.00


						60256												60256 Dues/Memberships Expense			350			85.00			0.00			265.00			350.00			0.00


						60306												60306 Other Prof/Consult Srvs			0			450.00			0.00			0.00			450.00			(450.00)


						60500												60500 Admin/Office Supp/Eqt No			1,300			2,895.53			0.00			0.00			2,895.53			(1,595.53)


			21106															21106 Finance			426,407			363,890.54			0.00			45,148.68			409,039.22			17,367.78


						60101												60101 Dept Manager Salary Exp			79,863			70,737.11			0.00			9,147.04			79,884.15			(21.15)


						60201												60201 FICA/Medicare-ER Share E			6,415			5,337.07			0.00			690.14			6,027.21			387.79


						60203												60203 457 Plan-Employer Share			3,993			3,750.26			0.00			484.95			4,235.21			(242.21)


						60210												60210 HPHC Ins Employer Share			19,763			17,175.89			0.00			2,221.02			19,396.91			366.09


						60212												60212 S-T Disability ER Share			28			23.91			0.00			3.09			27.00			1.00


						60213												60213 L-T Disability ER Share			254			193.18			0.00			24.98			218.16			35.84


						60251												60251 Conferences/Training Exp			75			0.00			0.00			0.00			0.00			75.00


						60252												60252 Travel/Mileage Expense			200			62.77			0.00			5.71			68.48			131.52


						60256												60256 Dues/Memberships Expense			75			175.00			0.00			0.00			175.00			(100.00)


						60305												60305 Computer Support/Service			6,000			1,847.25			0.00			167.93			2,015.18			3,984.82


						60452												60452 Operating Equip Repair E			5,000			3,490.27			0.00			317.30			3,807.57			1,192.43


						60500												60500 Admin/Office Supp/Eqt No			1,600			1,004.10			0.00			91.28			1,095.38			504.62


						60501												60501 Operating Supp/Eqt Non-C			545			1,348.10			0.00			122.55			1,470.65			(925.65)


			21107															21107 Computer Services			123,811			105,144.91			0.00			13,275.99			118,420.90			5,390.10


						60101												60101 Dept Manager Salary Exp			62,543			55,395.32			0.00			7,163.19			62,558.51			(15.51)


						60106												60106 P-T Employee Wage Exp			9,768			8,216.87			0.00			1,062.53			9,279.40			488.60


						60201												60201 FICA/Medicare-ER Share E			5,771			4,494.19			0.00			581.15			5,075.34			695.66


						60203												60203 457 Plan-Employer Share			3,127			1,759.72			0.00			227.55			1,987.27			1,139.73


						60210												60210 HPHC Ins Employer Share			19,716			17,141.55			0.00			2,216.58			19,358.13			357.87


						60212												60212 S-T Disability ER Share			136			23.91			0.00			3.09			27.00			109.00


						60213												60213 L-T Disability ER Share			199			128.86			0.00			16.66			145.52			53.48


						60251												60251 Conferences/Training Exp			800			299.34			0.00			27.21			326.55			473.45


						60256												60256 Dues/Memberships Expense			240			190.00			0.00			50.00			240.00			0.00


						60306												60306 Other Prof/Consult Srvs			20,000			13,776.00			0.00			1,252.36			15,028.36			4,971.64


						60500												60500 Admin/Office Supp/Eqt No			300			300.00			0.00			0.00			300.00			0.00


						60501												60501 Operating Supp/Eqt Non-C			200			200.00			0.00			0.00			200.00			0.00


			21108															21108 Personnel			122,800			101,925.76			0.00			12,600.32			114,526.08			8,273.92


						60101												60101 Dept Manager Salary Exp			91,020			84,094.01			0.00			10,874.23			94,968.24			(3,948.24)


						60102												60102 Mid Mgmt Hrly Employee W			85,999			74,869.32			0.00			9,681.38			84,550.70			1,448.30


						60105												60105 F-T Employee Wage Exp			41,911			42,944.19			0.00			5,553.13			48,497.32			(6,586.32)


						60106												60106 P-T Employee Wage Exp			43,735			6,030.03			0.00			0.00			6,030.03			37,704.97


						60201												60201 FICA/Medicare-ER Share E			20,471			15,485.54			0.00			2,002.44			17,487.98			2,983.02


						60203												60203 457 Plan-Employer Share			4,929			5,334.89			0.00			689.86			6,024.75			(1,095.75)


						60210												60210 HPHC Ins Employer Share			44,757			39,242.44			0.00			5,074.45			44,316.89			440.11


						60212												60212 S-T Disability ER Share			271			134.52			0.00			17.39			151.91			119.09


						60213												60213 L-T Disability ER Share			557			378.61			0.00			48.96			427.57			129.43


						60251												60251 Conferences/Training Exp			900			464.59			0.00			42.24			506.83			393.17


						60252												60252 Travel/Mileage Expense			500			426.32			0.00			38.76			465.08			34.92


						60253												60253 Food/Lodging Expense			0			61.24			0.00			0.00			61.24			(61.24)


						60256												60256 Dues/Memberships Expense			900			0.00			0.00			850.00			850.00			50.00


						60500												60500 Admin/Office Supp/Eqt No			800			672.49			103.44			61.14			837.07			(37.07)


						60501												60501 Operating Supp/Eqt Non-C			500			309.78			0.00			28.16			337.94			162.06


						60502												60502 Printing & Copying Expen			100			75.00			0.00			6.82			81.82			18.18


						60797												60797 Miscellaneous Expense			150			0.00			0.00			70.00			70.00			80.00


			21109															21109 Planning/Economic Develo			337,500			270,522.97			103.44			35,038.94			305,665.35			31,834.65


						60101												60101 Dept Manager Salary Exp			59,161			52,309.64			0.00			6,764.18			59,073.82			87.18


						60102												60102 Mid Mgmt Hrly Employee W			93,939			79,019.26			0.00			10,211.09			89,230.35			4,708.65


						60105												60105 F-T Employee Wage Exp			105,429			93,861.08			0.00			12,137.21			105,998.29			(569.29)


						60106												60106 P-T Employee Wage Exp			61,902			57,545.26			0.00			7,441.20			64,986.46			(3,084.46)


						60111												60111 Overtime Wage Expense			3,119			931.33			0.00			620.89			1,552.22			1,566.78


						60201												60201 FICA/Medicare-ER Share E			24,846			20,697.20			0.00			2,676.36			23,373.56			1,472.44


						60202												60202 MPERS-Employer Share Exp			13,904			11,184.56			0.00			1,446.28			12,630.84			1,273.16


						60203												60203 457 Plan-Employer Share			1,238			2,152.33			0.00			278.32			2,430.65			(1,192.65)


						60210												60210 HPHC Ins Employer Share			52,430			45,937.42			0.00			5,991.83			51,929.25			500.75


						60211												60211 NNEBT Ins Employer Share			6,960			6,210.64			0.00			803.10			7,013.74			(53.74)


						60212												60212 S-T Disability ER Share			406			325.23			0.00			42.06			367.29			38.71


						60213												60213 L-T Disability ER Share			488			413.06			0.00			53.41			466.47			21.53


						60251												60251 Conferences/Training Exp			1,000			40.00			0.00			0.00			40.00			960.00


						60252												60252 Travel/Mileage Expense			50			20.50			0.00			0.00			20.50			29.50


						60256												60256 Dues/Memberships Expense			500			510.00			0.00			0.00			510.00			(10.00)


						60306												60306 Other Prof/Consult Srvs			2,500			1,100.00			0.00			0.00			1,100.00			1,400.00


						60411												60411 Gasoline Expense			3,600			2,501.44			0.00			227.40			2,728.84			871.16


						60453												60453 Vehicle Repair/Tires/Oil			3,500			8,126.06			0.00			600.00			8,726.06			(5,226.06)


						60500												60500 Admin/Office Supp/Eqt No			2,000			743.09			0.00			67.55			810.64			1,189.36


						60501												60501 Operating Supp/Eqt Non-C			1,200			715.28			0.00			65.03			780.31			419.69


						60797												60797 Miscellaneous Expense			1,000			833.01			0.00			75.73			908.74			91.26


			21110															21110 Code Enforcement/Inspect			439,172			385,176.39			0.00			49,501.63			434,678.02			4,493.98


						60210												60210 HPHC Ins Employer Share			120,000			99,428.55			0.00			12,857.14			112,285.69			7,714.31


						60214												60214 Retiree Health Premiums			145,000			150,681.09			58.18			13,698.28			164,379.37			(19,379.37)


						60256												60256 Dues/Memberships Expense			33,000			26,422.24			5,000.00			1,577.76			33,000.00			0.00


						60259												60259 Unemployment Comp Exp			25,000			-395.94			0.00			0.00			(395.94)			25,395.94


						60301												60301 Legal Services Expense			150,000			179,227.38			2,231.20			8,000.00			189,458.58			(39,458.58)


						60302												60302 Audit Services Expense			35,501			31,360.00			0.00			4,141.00			35,501.00			0.00


						60304												60304 Registry of Deeds Fee Ex			11,000			11,017.88			0.00			1,001.63			12,019.51			(1,019.51)


						60308												60308 Actuarial Expense			4,000			8,300.00			0.00			1,000.00			9,300.00			(5,300.00)


						60310												60310 Service Contracts Expens			14,000			13,780.17			0.00			219.83			14,000.00			0.00


						60315												60315 User License Expense			138,884			128,660.72			0.00			11,696.43			140,357.15			(1,473.15)


						60319												60319 Employee Assistance Prog			5,500			5,062.50			0.00			0.00			5,062.50			437.50


						60320												60320 Advertising			45,000			37,281.85			337.60			6,000.00			43,619.45			1,380.55


						60325												60325 Postage/Shipping Expense			34,000			27,010.97			0.00			2,455.54			29,466.51			4,533.49


						60370												60370 Workers Comp Insurance E			510,000			450,921.93			0.00			0.00			450,921.93			59,078.07


						60371												60371 General Insurance Expens			26,300			28,116.00			0.00			500.00			28,616.00			(2,316.00)


						60372												60372 Vehicle Insurance Expens			70,100			68,781.00			0.00			500.00			69,281.00			819.00


						60373												60373 Building/Boiler Insuranc			39,600			39,523.00			0.00			0.00			39,523.00			77.00


						60377												60377 Surety Bonds Expense			625			500.00			0.00			0.00			500.00			125.00


						60379												60379 Public Official Liab Ins			34,100			31,626.00			0.00			0.00			31,626.00			2,474.00


						60380												60380 Police Prof Liab Insur E			67,400			60,218.00			0.00			0.00			60,218.00			7,182.00


						60402												60402 Phone/Celular/Paging Exp			24,000			15,889.91			0.00			1,444.54			17,334.45			6,665.55


						60406												60406 Fiber/Internet Expense			28,000			23,571.40			0.00			2,357.14			25,928.54			2,071.46


						60500												60500 Admin/Office Supp/Eqt No			4,000			4,816.29			0.00			0.00			4,816.29			(816.29)


						60501												60501 Operating Supp/Eqt Non-C			3,000			3,126.13			0.00			0.00			3,126.13			(126.13)


						60502												60502 Printing & Copying Expen			15,000			15,663.50			1,730.00			1,581.23			18,974.73			(3,974.73)


						60703												60703 Donations & Contribution			0			15,000.00			0.00			0.00			15,000.00			(15,000.00)


						60797												60797 Miscellaneous Expense			15,000			12,899.31			0.00			2,100.69			15,000.00			0.00


						60798												60798 Contingency			559,345			10,000.00			0.00			0.00			10,000.00			549,345.00


						60799												60799 Transfer Out to Other Fu			50,000			50,000.00			0.00			0.00			50,000.00			0.00


			21111															21111 General Administration			2,207,355			1,548,489.88			9,356.98			71,131.20			1,628,919.88			578,435.12


						60105												60105 F-T Employee Wage Exp			38,162			34,222.61			0.00			4,425.34			38,647.95			(485.95)


						60111												60111 Overtime Wage Expense			2,042			1,898.10			0.00			245.44			2,143.54			(101.54)


						60201												60201 FICA/Medicare-ER Share E			3,076			2,678.16			0.00			346.31			3,024.47			51.53


						60210												60210 HPHC Ins Employer Share			6,844			5,869.52			0.00			758.99			6,628.51			215.49


						60212												60212 S-T Disability ER Share			109			81.57			0.00			10.55			92.12			16.88


						60230												60230 Clothing/Uniforms Expens			200			150.00			0.00			50.00			200.00			0.00


						60252												60252 Travel/Mileage Expense			500			152.37			0.00			100.00			252.37			247.63


						60310												60310 Service Contracts Expens			40,000			25,813.55			149.88			2,346.69			28,310.12			11,689.88


						60400												60400 Electricity Expense			29,500			23,318.80			0.00			4,663.76			27,982.56			1,517.44


						60401												60401 Water Expense			1,896			932.19			0.00			84.74			1,016.93			879.07


						60404												60404 Sewer User Fee Expense			1,800			1,304.45			0.00			118.59			1,423.04			376.96


						60405												60405 Heating Fuel Expense			16,000			14,683.26			2,068.56			6,600.00			23,351.82			(7,351.82)


						60411												60411 Gasoline Expense			100			0.00			0.00			0.00			0.00			100.00


						60450												60450 Building Repair/Maint Ex			33,000			32,374.08			3,107.25			2,000.00			37,481.33			(4,481.33)


						60452												60452 Operating Equip Repair E			300			0.00			1,373.00			100.00			1,473.00			(1,173.00)


						60453												60453 Vehicle Repair/Tires/Oil			75			67.71			0.00			0.00			67.71			7.29


						60501												60501 Operating Supp/Eqt Non-C			2,000			1,819.76			860.01			243.62			2,923.39			(923.39)


						60509												60509 Cleaning Supplies Expens			1,500			3,147.19			0.00			150.00			3,297.19			(1,797.19)


			21121															21121 City Hall Building Exp			177,104			148,513.32			7,558.70			22,244.03			178,316.05			(1,212.05)


						60799												60799 Transfer Out to Other Fu			25,136			25,136.00			0.00			0.00			25,136.00			0.00


			21122															21122 Private Schools			25,136			25,136.00			0.00			0.00			25,136.00			0.00


						60102												60102 Mid Mgmt Hrly Employee W			0			28,574.03			0.00			3,694.92			32,268.95			(32,268.95)


						60105												60105 F-T Employee Wage Exp			37,050			0.00			0.00			0.00			0.00			37,050.00


						60106												60106 P-T Employee Wage Exp			48,910			48,282.60			0.00			6,243.44			54,526.04			(5,616.04)


						60111												60111 Overtime Wage Expense			2,042			60.24			0.00			7.79			68.03			1,973.97


						60201												60201 FICA/Medicare-ER Share E			6,732			5,302.97			0.00			685.73			5,988.70			743.30


						60202												60202 MPERS-Employer Share Exp			3,479			2,548.39			0.00			329.53			2,877.92			601.08


						60210												60210 HPHC Ins Employer Share			19,647			23,597.18			0.00			3,051.36			26,648.54			(7,001.54)


						60212												60212 S-T Disability ER Share			217			188.12			0.00			24.33			212.45			4.55


						60213												60213 L-T Disability ER Share			0			113.60			0.00			14.69			128.29			(128.29)


						60230												60230 Clothing/Uniforms Expens			300			237.97			0.00			0.00			237.97			62.03


						60252												60252 Travel/Mileage Expense			1,000			0.00			0.00			200.00			200.00			800.00


						60310												60310 Service Contracts Expens			4,500			5,142.62			0.00			1,240.00			6,382.62			(1,882.62)


						60400												60400 Electricity Expense			20,000			15,099.84			0.00			3,019.97			18,119.81			1,880.19


						60401												60401 Water Expense			900			547.61			0.00			100.00			647.61			252.39


						60402												60402 Phone/Celular/Paging Exp			2,000			1,118.94			0.00			115.00			1,233.94			766.06


						60404												60404 Sewer User Fee Expense			2,000			1,619.20			0.00			200.00			1,819.20			180.80


						60405												60405 Heating Fuel Expense			60,000			42,144.91			620.11			3,887.73			46,652.75			13,347.25


						60450												60450 Building Repair/Maint Ex			45,000			22,534.25			1,282.92			2,165.20			25,982.37			19,017.63


						60454												60454 Grounds Maint/Improve Ex			1,000			695.00			0.00			300.00			995.00			5.00


						60500												60500 Admin/Office Supp/Eqt No			50			173.28			0.00			15.75			189.03			(139.03)


						60501												60501 Operating Supp/Eqt Non-C			1,000			2,273.99			340.15			237.65			2,851.79			(1,851.79)


						60509												60509 Cleaning Supplies Expens			3,500			3,209.42			0.00			291.77			3,501.19			(1.19)


			21123															21123 Community Center			259,327			203,464.16			2,243.18			25,824.85			231,532.19			27,794.81


						60101												60101 Dept Manager Salary Exp			64,612			57,264.59			0.00			7,404.90			64,669.49			(57.49)


						60105												60105 F-T Employee Wage Exp			127,870			120,156.39			0.00			15,537.46			135,693.85			(7,823.85)


						60106												60106 P-T Employee Wage Exp			78,582			75,643.96			0.00			9,781.55			85,425.51			(6,843.51)


						60107												60107 Temp/Seasonal Emp Wage E			77,974			55,376.38			0.00			11,000.00			66,376.38			11,597.62


						60111												60111 Overtime Wage Expense			2,511			5,840.64			0.00			755.26			6,595.90			(4,084.90)


						60129												60129 Insurance Buyout Pay			1,500			1,125.00			0.00			375.00			1,500.00			0.00


						60201												60201 FICA/Medicare-ER Share E			27,586			24,399.67			0.00			3,155.13			27,554.80			31.20


						60202												60202 MPERS-Employer Share Exp			3,832			4,202.93			0.00			543.48			4,746.41			(914.41)


						60203												60203 457 Plan-Employer Share			7,547			5,057.00			0.00			653.92			5,710.92			1,836.08


						60210												60210 HPHC Ins Employer Share			58,441			30,154.28			0.00			3,899.26			34,053.54			24,387.46


						60212												60212 S-T Disability ER Share			571			491.71			0.00			63.58			555.29			15.71


						60213												60213 L-T Disability ER Share			206			185.68			0.00			24.01			209.69			(3.69)


						60230												60230 Clothing/Uniforms Expens			1,100			0.00			0.00			1,100.00			1,100.00			0.00


						60251												60251 Conferences/Training Exp			500			206.00			0.00			18.73			224.73			275.27


						60252												60252 Travel/Mileage Expense			7,000			4,266.92			290.61			1,200.00			5,757.53			1,242.47


						60253												60253 Food/Lodging Expense			500			64.31			0.00			5.85			70.16			429.84


						60256												60256 Dues/Memberships Expense			400			400.00			0.00			0.00			400.00			0.00


						60306												60306 Other Prof/Consult Srvs			1,000			400.00			0.00			0.00			400.00			600.00


						60310												60310 Service Contracts Expens			1,500			1,351.51			0.00			0.00			1,351.51			148.49


						60365												60365 Recreation Programs Expe			13,115			12,487.98			0.00			600.00			13,087.98			27.02


						60400												60400 Electricity Expense			11,770			7,516.76			0.00			1,503.35			9,020.11			2,749.89


						60402												60402 Phone/Celular/Paging Exp			5,300			2,689.16			0.00			600.00			3,289.16			2,010.84


						60405												60405 Heating Fuel Expense			11,503			7,553.77			0.00			2,000.00			9,553.77			1,949.23


						60410												60410 Diesel Fuel Expense			2,061			2,574.02			0.00			234.00			2,808.02			(747.02)


						60411												60411 Gasoline Expense			1,196			651.28			0.00			300.00			951.28			244.72


						60450												60450 Building Repair/Maint Ex			8,250			5,406.08			300.00			2,000.00			7,706.08			543.92


						60452												60452 Operating Equip Repair E			2,000			322.01			0.00			29.27			351.28			1,648.72


						60453												60453 Vehicle Repair/Tires/Oil			5,000			4,785.35			0.00			300.00			5,085.35			(85.35)


						60500												60500 Admin/Office Supp/Eqt No			3,500			3,328.08			0.00			200.00			3,528.08			(28.08)


						60501												60501 Operating Supp/Eqt Non-C			16,892			13,965.31			439.48			2,487.21			16,892.00			0.00


						60502												60502 Printing & Copying Expen			4,000			2,971.89			0.00			270.17			3,242.06			757.94


						60509												60509 Cleaning Supplies Expens			750			2,049.47			0.00			100.00			2,149.47			(1,399.47)


			21124															21124 Recreation			548,569			452,888.13			1,030.09			66,142.14			520,060.36			28,508.64


						60101												60101 Dept Manager Salary Exp			75,740			64,265.95			0.00			8,310.25			72,576.20			3,163.80


						60105												60105 F-T Employee Wage Exp			85,816			77,163.67			0.00			9,978.06			87,141.73			(1,325.73)


						60129												60129 Insurance Buyout Pay			1,500			1,125.00			0.00			375.00			1,500.00			0.00


						60201												60201 FICA/Medicare-ER Share E			12,474			10,399.66			0.00			1,344.78			11,744.44			729.56


						60202												60202 MPERS-Employer Share Exp			14,512			12,587.31			0.00			1,627.67			14,214.98			297.02


						60210												60210 HPHC Ins Employer Share			20,660			16,890.21			0.00			2,184.08			19,074.29			1,585.71


						60212												60212 S-T Disability ER Share			245			184.13			0.00			23.81			207.94			37.06


						60213												60213 L-T Disability ER Share			241			153.26			0.00			19.82			173.08			67.92


						60251												60251 Conferences/Training Exp			700			290.00			0.00			410.00			700.00			0.00


						60252												60252 Travel/Mileage Expense			2,000			661.47			0.00			60.13			721.60			1,278.40


						60253												60253 Food/Lodging Expense			325			559.67			0.00			50.88			610.55			(285.55)


						60256												60256 Dues/Memberships Expense			120			0.00			0.00			120.00			120.00			0.00


						60500												60500 Admin/Office Supp/Eqt No			2,000			1,290.93			0.00			117.36			1,408.29			591.71


						60501												60501 Operating Supp/Eqt Non-C			3,200			1,304.53			0.00			200.00			1,504.53			1,695.47


						60502												60502 Printing & Copying Expen			125			0.00			0.00			108.00			108.00			17.00


						60730												60730 G.A. Electricity Expense			5,390			1,521.31			0.00			304.26			1,825.57			3,564.43


						60731												60731 G.A. Client Rent Expense			88,754			75,164.66			0.00			7,833.15			82,997.81			5,756.19


						60732												60732 G.A. Food/Grocery Expens			4,500			1,294.88			0.00			117.72			1,412.60			3,087.40


						60734												60734 G.A. Burials Expense			4,500			5,167.68			0.00			469.79			5,637.47			(1,137.47)


						60736												60736 G.A. Conveyance			200			45.00			0.00			4.09			49.09			150.91


						60737												60737 G.A. Telephone Expense			100			0.00			0.00			100.00			100.00			0.00


						60738												60738 G.A. Sewer User Fee Expe			75			0.00			0.00			75.00			75.00			0.00


						60739												60739 G.A. Heating Fuel Expens			1,500			283.80			0.00			25.80			309.60			1,190.40


						60740												60740 G.A. Bottled Gas Expense			200			0.00			0.00			0.00			0.00			200.00


						60741												60741 G.A. Miscellaneous Expen			205			210.50			0.00			19.14			229.64			(24.64)


						60742												60742 G.A. Water Expense			75			0.00			0.00			75.00			75.00			0.00


						60743												60743 G.A. Medical Expense			4,000			159.58			0.00			200.00			359.58			3,640.42


			21125															21125 Health & Welfare Expense			329,157			270,723.20			0.00			34,153.79			304,876.99			24,280.01


						60101												60101 Dept Manager Salary Exp			85,881			75,592.91			0.00			9,774.95			85,367.86			513.14


						60201												60201 FICA/Medicare-ER Share E			6,570			5,639.81			0.00			729.29			6,369.10			200.90


						60202												60202 MPERS-Employer Share Exp			7,644			6,727.76			0.00			869.97			7,597.73			46.27


						60210												60210 HPHC Ins Employer Share			10,863			9,424.94			0.00			1,218.74			10,643.68			219.32


						60212												60212 S-T Disability ER Share			28			23.90			0.00			3.09			26.99			1.01


						60213												60213 L-T Disability ER Share			271			193.06			0.00			24.96			218.02			52.98


						60252												60252 Travel/Mileage Expense			850			0.00			0.00			750.00			750.00			100.00


						60500												60500 Admin/Office Supp/Eqt No			150			-77.25			0.00			77.25			0.00			150.00


						60501												60501 Operating Supp/Eqt Non-C			0			77.25			0.00			(77.25)			0.00			0.00


			21126															21126 Facilites Management Exp			112,257			97,602.38			0.00			13,371.00			110,973.38			1,283.62


						60800												60800 All Social Services Budg			0			0.00			0.00						0.00			0.00


						60801												60801 So ME Agency on Aging			1,500			1,500.00			0.00			0.00			1,500.00			0.00


						60803												60803 Caring Unlimited			6,020			6,020.00			0.00			0.00			6,020.00			0.00


						60805												60805 Kids Free to Grow			500			500.00			0.00			0.00			500.00			0.00


						60808												60808 Maine Behavioral Healthc			1,500			1,500.00			0.00			0.00			1,500.00			0.00


						60811												60811 Bon Appetit Soup Kitchen			17,500			17,500.00			0.00			0.00			17,500.00			0.00


						60816												60816 Emergency Apartment Rent			5,780			3,960.00			0.00			880.00			4,840.00			940.00


						60817												60817 Home Health Visiting Nur			5,000			5,000.00			0.00			0.00			5,000.00			0.00


						60823												60823 In A Pinch Program			5,000			5,000.00			0.00			0.00			5,000.00			0.00


						60824												60824 Day One			1,200			1,200.00			0.00			0.00			1,200.00			0.00


						60826												60826 Coummunity Bicycle Cente			4,000			4,000.00			0.00			0.00			4,000.00			0.00


						60827												60827 Seeds of Hope Neighborho			9,000			9,000.00			0.00			0.00			9,000.00			0.00


			21127															21127 Social Services			57,000			55,180.00			0.00			880.00			56,060.00			940.00


						60800												60800 All Social Services Budg			15,000			0.00			0.00			0.00			0.00			15,000.00


						60850												60850 PACTS			1,600			0.00			0.00			1,600.00			1,600.00			0.00


						60851												60851 McArthur Library			410,000			410,000.00			0.00			0.00			410,000.00			0.00


						60852												60852 Historical Society			7,500			7,500.00			0.00			0.00			7,500.00			0.00


						60853												60853 City Theater			30,000			30,000.00			0.00			0.00			30,000.00			0.00


						60854												60854 Bidd-Saco-OOB Transit Di			115,000			115,000.00			0.00			0.00			115,000.00			0.00


						60855												60855 Biddeford Conservation C			3,500			1,020.59			0.00			2,479.41			3,500.00			0.00


						60856												60856 Eastern Trail Alliance			5,000			5,000.00			0.00			0.00			5,000.00			0.00


						60857												60857 Saco River Corridor Comm			10,000			10,000.00			0.00			0.00			10,000.00			0.00


						60859												60859 Downtown Development Com			8,200			3,579.24			0.00			4,620.76			8,200.00			0.00


						60860												60860 So ME Reg Planning Comm			6,955			6,955.00			0.00			0.00			6,955.00			0.00


						60861												60861 Bidd-Saco Economic Dev C			10,361			10,361.00			0.00			0.00			10,361.00			0.00


						60862												60862 Historic Preservation Co			800			706.43			0.00			93.57			800.00			0.00


						60863												60863 Heart of Biddeford			20,000			20,000.00			0.00			0.00			20,000.00			0.00


						60864												60864 Holiday Lighting			6,000			6,000.00			0.00			0.00			6,000.00			0.00


						60865												60865 Sea Level Working Group			3,100			3,100.00			0.00			0.00			3,100.00			0.00


						60866												60866 Project Canopy Committee			5,000			5,000.00			0.00			0.00			5,000.00			0.00


			21128															21128 Municipal Services			658,016			634,222.26			0.00			8,793.74			643,016.00			15,000.00


						60101												60101 Dept Manager Salary Exp			80,758			77,702.68			0.00			10,047.76			87,750.44			(6,992.44)


						60102												60102 Mid Mgmt Hrly Employee W			276,254			179,150.62			0.00			23,166.03			202,316.65			73,937.35


						60105												60105 F-T Employee Wage Exp			2,149,187			1,884,813.81			0.00			243,725.92			2,128,539.73			20,647.27


						60107												60107 Temp/Seasonal Emp Wage E			56,000			31,234.04			0.00			7,038.88			38,272.92			17,727.08


						60111												60111 Overtime Wage Expense			235,165			116,780.47			0.00			32,100.92			148,881.39			86,283.61


						60129												60129 Insurance Buyout Pay			6,000			4,500.00			0.00			1,500.00			6,000.00			0.00


						60201												60201 FICA/Medicare-ER Share E			214,320			161,104.08			0.00			20,832.42			181,936.50			32,383.50


						60202												60202 MPERS-Employer Share Exp			297,510			239,672.95			0.00			30,992.19			270,665.14			26,844.86


						60203												60203 457 Plan-Employer Share			3,625			5,420.84			0.00			900.97			6,321.81			(2,696.81)


						60210												60210 HPHC Ins Employer Share			648,751			565,902.28			0.00			73,177.02			639,079.30			9,671.70


						60212												60212 S-T Disability ER Share			4,482			3,299.24			0.00			426.63			3,725.87			756.13


						60213												60213 L-T Disability ER Share			1,143			661.58			0.00			85.55			747.13			395.87


						60230												60230 Clothing/Uniforms Expens			38,000			27,629.14			0.00			10,370.86			38,000.00			0.00


						60251												60251 Conferences/Training Exp			16,000			11,643.15			1,925.00			2,233.47			15,801.62			198.38


						60252												60252 Travel/Mileage Expense			100			0.00			0.00			600.00			600.00			(500.00)


						60253												60253 Food/Lodging Expense			1,500			1,116.10			0.00			1,000.00			2,116.10			(616.10)


						60256												60256 Dues/Memberships Expense			3,500			3,221.75			0.00			300.00			3,521.75			(21.75)


						60258												60258 Hiring Costs/EE Testing			0			3,507.00			0.00			1,000.00			4,507.00			(4,507.00)


						60310												60310 Service Contracts Expens			13,500			14,314.60			0.00			8,685.40			23,000.00			(9,500.00)


						60325												60325 Postage/Shipping Expense			450			187.81			0.00			262.19			450.00			0.00


						60400												60400 Electricity Expense			18,122			16,712.09			0.00			3,342.42			20,054.51			(1,932.51)


						60401												60401 Water Expense			1,000			1,450.59			0.00			131.87			1,582.46			(582.46)


						60402												60402 Phone/Celular/Paging Exp			10,000			9,473.13			0.00			861.19			10,334.32			(334.32)


						60404												60404 Sewer User Fee Expense			2,000			4,175.05			0.00			379.55			4,554.60			(2,554.60)


						60405												60405 Heating Fuel Expense			14,000			14,417.72			0.00			1,310.70			15,728.42			(1,728.42)


						60410												60410 Diesel Fuel Expense			38,040			31,668.59			0.00			4,078.96			35,747.55			2,292.45


						60411												60411 Gasoline Expense			7,176			5,753.09			0.00			1,423.01			7,176.10			(0.10)


						60450												60450 Building Repair/Maint Ex			26,000			27,004.58			786.64			1,100.00			28,891.22			(2,891.22)


						60452												60452 Operating Equip Repair E			40,000			31,076.46			730.42			8,291.53			40,098.41			(98.41)


						60453												60453 Vehicle Repair/Tires/Oil			70,000			82,121.39			0.00			8,000.00			90,121.39			(20,121.39)


						60461												60461 Repair/Maint-CommunsEqui			11,000			9,366.69			0.00			1,751.52			11,118.21			(118.21)


						60465												60465 Fire Boat Repair/Maint			6,000			1,671.34			0.00			2,400.00			4,071.34			1,928.66


						60500												60500 Admin/Office Supp/Eqt No			7,000			6,706.97			11.58			300.00			7,018.55			(18.55)


						60501												60501 Operating Supp/Eqt Non-C			7,000			6,215.08			0.00			565.01			6,780.09			219.91


						60508												60508 Ambulance Supplies Non-C			35,000			31,479.43			625.51			3,218.63			35,323.57			(323.57)


						60509												60509 Cleaning Supplies Expens			5,000			3,474.97			0.00			525.03			4,000.00			1,000.00


			21141															21141 Fire Dept.			4,343,583			3,614,629.31			4,079.15			506,125.64			4,124,834.10			218,748.90


						60230												60230 Clothing/Uniforms Expens			3,000			0.00			0.00			1,500.00			3,000.00			0.00


						60400												60400 Electricity Expense			1,200			1,023.36			47.02			204.67			1,275.05			(75.05)


						60401												60401 Water Expense			175			105.66			0.00			9.61			115.27			59.73


						60402												60402 Phone/Celular/Paging Exp			375			280.00			0.00			56.45			336.45			38.55


						60405												60405 Heating Fuel Expense			3,500			1,604.76			0.00			345.89			1,950.65			1,549.35


			21142															21142 Biddeford Pool Fire Dept			8,250			3,013.78			47.02			2,116.62			6,677.42			1,572.58


						60400												60400 Electricity Expense			200			227.24			0.00			45.45			272.69			(72.69)


			21143															21143 Hills Beach Fire Dept.			200			227.24			0.00			45.45			272.69			(72.69)


						60101												60101 Dept Manager Salary Exp			6,574			5,812.22			0.00			751.58			6,563.80			10.20


						60201												60201 FICA/Medicare-ER Share E			503			435.32			0.00			56.29			491.61			11.39


						60202												60202 MPERS-Employer Share Exp			585			517.45			0.00			66.91			584.36			0.64


						60210												60210 HPHC Ins Employer Share			693			599.64			0.00			77.54			677.18			15.82


						60212												60212 S-T Disability ER Share			3			2.32			0.00			0.30			2.62			0.38


						60213												60213 L-T Disability ER Share			21			18.71			0.00			2.42			21.13			(0.13)


						60402												60402 Phone/Celular/Paging Exp			500			758.77			0.00			68.98			827.75			(327.75)


						60500												60500 Admin/Office Supp/Eqt No			150			168.43			0.00			15.31			183.74			(33.74)


						60501												60501 Operating Supp/Eqt Non-C			1,000			1,000.00			0.00			90.91			1,090.91			(90.91)


			21144															21144 Emergency Management			10,029			9,312.86			0.00			1,130.24			10,443.10			(414.10)


						60335												60335 Hydrant Rental Expense			356,133			333,124.39			0.00			31,284.04			364,408.43			(8,275.43)


			21145															21145 Hydrant Rental			356,133			333,124.39			0.00			31,284.04			364,408.43			(8,275.43)


						60101												60101 Dept Manager Salary Exp			103,673			90,699.85			0.00			11,728.43			102,428.28			1,244.72


						60102												60102 Mid Mgmt Hrly Employee W			56,506			50,046.22			0.00			6,471.49			56,517.71			(11.71)


						60105												60105 F-T Employee Wage Exp			2,604,635			2,305,935.82			0.00			298,181.36			2,604,117.18			517.82


						60107												60107 Temp/Seasonal Emp Wage E			5,000			1,280.50			0.00			116.41			1,396.91			3,603.09


						60111												60111 Overtime Wage Expense			131,580			160,903.14			0.00			11,000.00			171,903.14			(40,323.14)


						60127												60127 Health Club Dues			500			840.00			0.00			76.36			916.36			(416.36)


						60129												60129 Insurance Buyout Pay			1,500			1,125.00			0.00			375.00			1,500.00			0.00


						60201												60201 FICA/Medicare-ER Share E			222,476			193,589.06			0.00			25,033.07			218,622.13			3,853.87


						60202												60202 MPERS-Employer Share Exp			314,591			289,625.38			0.00			37,451.56			327,076.94			(12,485.94)


						60203												60203 457 Plan-Employer Share			5,284			4,203.10			0.00			543.50			4,746.60			537.40


						60210												60210 HPHC Ins Employer Share			431			316.07			0.00			40.87			356.94			74.06


						60211												60211 NNEBT Ins Employer Share			598,029			504,610.10			0.00			65,251.31			569,861.41			28,167.59


						60212												60212 S-T Disability ER Share			55			47.60			0.00			6.16			53.76			1.24


						60213												60213 L-T Disability ER Share			510			339.51			0.00			43.90			383.41			126.59


						60217												60217 RHSA Plan ER Share			0			2,323.80			0.00			300.49			2,624.29			(2,624.29)


						60230												60230 Clothing/Uniforms Expens			30,000			24,017.01			0.00			4,783.36			28,800.37			1,199.63


						60251												60251 Conferences/Training Exp			6,000			8,603.35			0.00			782.12			9,385.47			(3,385.47)


						60252												60252 Travel/Mileage Expense			1,500			3,531.95			0.00			321.09			3,853.04			(2,353.04)


						60253												60253 Food/Lodging Expense			0			332.00			0.00			0.00			332.00			(332.00)


						60256												60256 Dues/Memberships Expense			1,200			1,329.00			0.00			0.00			1,329.00			(129.00)


						60257												60257 Professional License Fee			0			12,381.66			0.00			0.00			12,381.66			(12,381.66)


						60325												60325 Postage/Shipping Expense			500			149.04			0.00			100.00			249.04			250.96


						60400												60400 Electricity Expense			30,000			26,251.68			0.00			5,250.34			31,502.02			(1,502.02)


						60401												60401 Water Expense			625			293.56			0.00			26.69			320.25			304.75


						60404												60404 Sewer User Fee Expense			600			547.35			0.00			49.76			597.11			2.89


						60405												60405 Heating Fuel Expense			8,000			6,335.63			0.00			575.97			6,911.60			1,088.40


						60411												60411 Gasoline Expense			85,000			75,539.28			0.00			8,067.21			83,606.49			1,393.51


						60450												60450 Building Repair/Maint Ex			30,000			16,395.40			0.00			3,700.00			20,095.40			9,904.60


						60452												60452 Operating Equip Repair E			8,000			13,293.51			0.00			3,400.00			16,693.51			(8,693.51)


						60453												60453 Vehicle Repair/Tires/Oil			70,000			75,202.18			0.00			6,836.56			82,038.74			(12,038.74)


						60500												60500 Admin/Office Supp/Eqt No			5,000			3,831.88			0.00			348.35			4,180.23			819.77


						60501												60501 Operating Supp/Eqt Non-C			35,000			54,268.42			0.00			4,933.49			59,201.91			(24,201.91)


						60502												60502 Printing & Copying Expen			6,000			9,839.96			0.00			894.54			10,734.50			(4,734.50)


						60509												60509 Cleaning Supplies Expens			4,000			5,254.19			0.00			477.65			5,731.84			(1,731.84)


						60601												60601 Building Construc/Repair			15,000			0.00			0.00			0.00			0.00			15,000.00


						60603												60603 Vehicles Purchase Capita			45,000			33,697.94			0.00			0.00			33,697.94			11,302.06


			21146															21146 Police Dept.			4,426,195			3,976,980.14			0.00			497,167.04			4,474,147.18			(47,952.18)


						60105												60105 F-T Employee Wage Exp			509,893			369,835.71			0.00			47,823.58			417,659.29			92,233.71


						60111												60111 Overtime Wage Expense			20,010			22,863.29			0.00			2,956.46			25,819.75			(5,809.75)


						60127												60127 Health Club Dues			120			120.00			0.00			0.00			120.00			0.00


						60201												60201 FICA/Medicare-ER Share E			40,772			28,985.60			0.00			3,748.14			32,733.74			8,038.26


						60202												60202 MPERS-Employer Share Exp			52,175			39,022.95			0.00			5,046.07			44,069.02			8,105.98


						60203												60203 457 Plan-Employer Share			3,065			2,665.39			0.00			344.66			3,010.05			54.95


						60211												60211 NNEBT Ins Employer Share			103,212			77,924.64			0.00			10,076.46			88,001.10			15,210.90


						60217												60217 RHSA Plan ER Share			0			150.00			0.00			19.40			169.40			(169.40)


						60230												60230 Clothing/Uniforms Expens			4,500			3,385.55			0.00			0.00			3,385.55			1,114.45


						60251												60251 Conferences/Training Exp			2,000			1,589.00			0.00			411.00			2,000.00			0.00


						60256												60256 Dues/Memberships Expense			250			325.00			0.00			0.00			325.00			(75.00)


						60500												60500 Admin/Office Supp/Eqt No			2,500			2,378.54			0.00			216.23			2,594.77			(94.77)


						60501												60501 Operating Supp/Eqt Non-C			12,000			12,931.08			0.00			1,175.55			14,106.63			(2,106.63)


			21147															21147 Police Investigative Ser			750,497			562,176.75			0.00			71,817.56			633,994.31			116,502.69


						60102												60102 Mid Mgmt Hrly Employee W			156,771			138,883.53			0.00			17,959.08			156,842.61			(71.61)


						60105												60105 F-T Employee Wage Exp			804,243			720,226.58			0.00			93,132.75			813,359.33			(9,116.33)


						60111												60111 Overtime Wage Expense			56,584			77,682.84			0.00			10,045.19			87,728.03			(31,144.03)


						60201												60201 FICA/Medicare-ER Share E			78,602			67,818.29			0.00			8,769.61			76,587.90			2,014.10


						60202												60202 MPERS-Employer Share Exp			75,008			69,374.69			0.00			8,970.87			78,345.56			(3,337.56)


						60203												60203 457 Plan-Employer Share			9,875			8,824.94			0.00			1,141.16			9,966.10			(91.10)


						60210												60210 HPHC Ins Employer Share			221			166.48			0.00			21.53			188.01			32.99


						60211												60211 NNEBT Ins Employer Share			232,215			206,636.35			0.00			26,720.22			233,356.57			(1,141.57)


						60212												60212 S-T Disability ER Share			28			23.89			0.00			3.09			26.98			1.02


						60213												60213 L-T Disability ER Share			257			193.03			0.00			24.96			217.99			39.01


						60217												60217 RHSA Plan ER Share			0			750.00			0.00			96.98			846.98			(846.98)


						60251												60251 Conferences/Training Exp			1,000			0.00			0.00			0.00			0.00			1,000.00


						60252												60252 Travel/Mileage Expense			500			477.97			0.00			0.00			477.97			22.03


						60256												60256 Dues/Memberships Expense			100			50.00			0.00			0.00			50.00			50.00


						60310												60310 Service Contracts Expens			56,740			54,254.06			0.00			2,500.00			56,754.06			(14.06)


						60317												60317 Translation Expense			2,500			0.00			0.00			0.00			0.00			2,500.00


						60330												60330 Equipment Rent/Lease Exp			5,200			245.30			0.00			0.00			245.30			4,954.70


						60400												60400 Electricity Expense			2,500			3,596.85			0.00			719.37			4,316.22			(1,816.22)


						60402												60402 Phone/Celular/Paging Exp			30,000			33,728.07			0.00			3,066.19			36,794.26			(6,794.26)


						60452												60452 Operating Equip Repair E			5,000			6,144.95			0.00			558.63			6,703.58			(1,703.58)


						60500												60500 Admin/Office Supp/Eqt No			2,000			2,420.35			0.00			220.03			2,640.38			(640.38)


						60501												60501 Operating Supp/Eqt Non-C			8,000			6,577.40			0.00			597.95			7,175.35			824.65


			21148															21148 Communications			1,527,344			1,398,075.57			0.00			174,547.59			1,572,623.16			(45,279.16)


						60105												60105 F-T Employee Wage Exp			50,669			44,930.44			0.00			5,809.97			50,740.41			(71.41)


						60111												60111 Overtime Wage Expense			507			836.57			0.00			76.05			912.62			(405.62)


						60201												60201 FICA/Medicare-ER Share E			4,111			3,550.38			0.00			459.10			4,009.48			101.52


						60203												60203 457 Plan-Employer Share			2,559			2,288.36			0.00			295.91			2,584.27			(25.27)


						60211												60211 NNEBT Ins Employer Share			6,960			6,390.79			0.00			826.40			7,217.19			(257.19)


						60217												60217 RHSA Plan ER Share			0			61.20			0.00			7.91			69.11			(69.11)


						60230												60230 Clothing/Uniforms Expens			500			429.65			0.00			0.00			429.65			70.35


						60251												60251 Conferences/Training Exp			0			0.00			75.00			0.00			75.00			(75.00)


						60252												60252 Travel/Mileage Expense			200			154.42			0.00			0.00			154.42			45.58


						60310												60310 Service Contracts Expens			30,000			31,276.44			0.00			0.00			31,276.44			(1,276.44)


						60402												60402 Phone/Celular/Paging Exp			300			198.77			0.00			18.07			216.84			83.16


						60411												60411 Gasoline Expense			1,350			1,413.13			0.00			128.47			1,541.60			(191.60)


						60453												60453 Vehicle Repair/Tires/Oil			500			0.00			0.00			0.00			0.00			500.00


						60501												60501 Operating Supp/Eqt Non-C			400			701.88			0.00			63.81			765.69			(365.69)


						60797												60797 Miscellaneous Expense			0			219.90			0.00			19.99			239.89			(239.89)


			21149															21149 Animal Control Officer			98,056			92,451.93			75.00			7,705.68			100,232.61			(2,176.61)


						60400												60400 Electricity Expense			400,000			365,876.46			0.00			73,175.29			439,051.75			(39,051.75)


						60452												60452 Operating Equip Repair E			15,000			13,001.93			0.00			1,181.99			14,183.92			816.08


			21150															21150 Street & Traffic Lights			415,000			378,878.39			0.00			74,357.29			453,235.68			(38,235.68)


						60101												60101 Dept Manager Salary Exp			58,291			50,996.42			0.00			6,594.36			57,590.78			700.22


						60102												60102 Mid Mgmt Hrly Employee W			233,980			209,051.45			0.00			27,032.52			236,083.97			(2,103.97)


						60105												60105 F-T Employee Wage Exp			592,389			515,222.99			0.00			66,623.66			581,846.65			10,542.35


						60111												60111 Overtime Wage Expense			62,443			58,018.33			0.00			4,000.00			62,018.33			424.67


						60201												60201 FICA/Medicare-ER Share E			73,095			58,654.64			0.00			7,584.65			66,239.29			6,855.71


						60202												60202 MPERS-Employer Share Exp			67,584			60,955.03			0.00			7,882.12			68,837.15			(1,253.15)


						60203												60203 457 Plan-Employer Share			8,391			7,196.27			0.00			930.55			8,126.82			264.18


						60210												60210 HPHC Ins Employer Share			36,169			29,321.33			0.00			3,791.55			33,112.88			3,056.12


						60211												60211 NNEBT Ins Employer Share			212,504			193,372.65			0.00			25,005.08			218,377.73			(5,873.73)


						60212												60212 S-T Disability ER Share			219			177.85			0.00			23.00			200.85			18.15


						60213												60213 L-T Disability ER Share			929			745.82			0.00			96.44			842.26			86.74


						60217												60217 RHSA Plan ER Share			0			150.00			0.00			120.00			270.00			(270.00)


						60230												60230 Clothing/Uniforms Expens			4,200			1,973.16			0.00			2,226.84			4,200.00			0.00


						60251												60251 Conferences/Training Exp			3,000			3,502.00			0.00			0.00			3,502.00			(502.00)


						60252												60252 Travel/Mileage Expense			5,274			3,044.71			55.67			707.00			3,807.38			1,466.62


						60253												60253 Food/Lodging Expense			650			0.00			0.00			0.00			0.00			650.00


						60256												60256 Dues/Memberships Expense			575			537.00			0.00			0.00			537.00			38.00


						60310												60310 Service Contracts Expens			5,000			4,620.60			0.00			63.00			4,683.60			316.40


						60325												60325 Postage/Shipping Expense			200			275.25			23.26			25.02			323.53			(123.53)


						60400												60400 Electricity Expense			24,610			22,529.76			0.00			2,080.24			24,610.00			0.00


						60401												60401 Water Expense			2,760			1,816.31			0.00			165.12			1,981.43			778.57


						60402												60402 Phone/Celular/Paging Exp			10,892			5,869.35			0.00			533.58			6,402.93			4,489.07


						60404												60404 Sewer User Fee Expense			3,800			3,365.30			0.00			305.94			3,671.24			128.76


						60405												60405 Heating Fuel Expense			25,000			26,831.40			0.00			2,439.22			29,270.62			(4,270.62)


						60411												60411 Gasoline Expense			17,940			16,620.08			0.00			1,510.92			18,131.00			(191.00)


						60450												60450 Building Repair/Maint Ex			10,000			13,583.34			0.00			0.00			13,583.34			(3,583.34)


						60452												60452 Operating Equip Repair E			10,000			6,501.36			2,535.00			821.49			9,857.85			142.15


						60453												60453 Vehicle Repair/Tires/Oil			9,000			9,951.62			0.00			0.00			9,951.62			(951.62)


						60461												60461 Repair/Maint-CommunsEqui			4,000			1,076.99			0.00			0.00			1,076.99			2,923.01


						60500												60500 Admin/Office Supp/Eqt No			14,000			12,058.64			0.00			1,096.24			13,154.88			845.12


						60501												60501 Operating Supp/Eqt Non-C			8,000			5,853.54			0.00			532.14			6,385.68			1,614.32


						60505												60505 Construction Supplies			2,000			-13,025.72			0.00			15,000.00			1,974.28			25.72


						60506												60506 Equipment/Small Tools-No			7,950			10,486.95			0.00			0.00			10,486.95			(2,536.95)


						60509												60509 Cleaning Supplies Expens			3,100			3,026.36			0.00			275.12			3,301.48			(201.48)


						60797												60797 Miscellaneous Expense			1,225			1,877.24			0.00			0.00			1,877.24			(652.24)


			21161															21161 PW Admin/Fleet Maint. Ex			1,519,170			1,326,238.02			2,613.93			177,465.80			1,506,317.75			12,852.25


						60105												60105 F-T Employee Wage Exp			800,109			647,124.55			0.00			83,679.90			730,804.45			69,304.55


						60111												60111 Overtime Wage Expense			99,602			98,209.89			0.00			500.00			98,709.89			892.11


						60129												60129 Insurance Buyout Pay			2,000			1,000.00			0.00			1,000.00			2,000.00			0.00


						60201												60201 FICA/Medicare-ER Share E			69,163			51,712.27			0.00			6,686.93			58,399.20			10,763.80


						60202												60202 MPERS-Employer Share Exp			76,017			61,179.17			0.00			7,911.10			69,090.27			6,926.73


						60203												60203 457 Plan-Employer Share			2,379			2,035.41			0.00			263.20			2,298.61			80.39


						60211												60211 NNEBT Ins Employer Share			234,513			192,813.96			0.00			24,932.84			217,746.80			16,766.20


						60212												60212 S-T Disability ER Share			0			0.02			0.00			0.00			0.02			(0.02)


						60213												60213 L-T Disability ER Share			0			0.13			0.00			0.02			0.15			(0.15)


						60217												60217 RHSA Plan ER Share			0			735.00			0.00			540.00			1,275.00			(1,275.00)


						60230												60230 Clothing/Uniforms Expens			6,650			6,596.34			54.52			0.00			6,650.86			(0.86)


						60312												60312 Temporary Contract Help			25,000			10,171.11			0.00			10,000.00			20,171.11			4,828.89


						60313												60313 Construction Services Ex			20,000			27,175.45			0.00			0.00			27,175.45			(7,175.45)


						60346												60346 Removal of Trees & Stump			2,600			3,050.00			1,500.00			2,100.00			6,650.00			(4,050.00)


						60410												60410 Diesel Fuel Expense			114,120			68,325.45			0.00			6,211.40			74,536.85			39,583.15


						60411												60411 Gasoline Expense			7,176			6,561.44			0.00			596.49			7,157.93			18.07


						60452												60452 Operating Equip Repair E			77,350			61,280.17			0.00			5,400.00			66,680.17			10,669.83


						60453												60453 Vehicle Repair/Tires/Oil			85,525			112,482.43			0.00			3,000.00			115,482.43			(29,957.43)


						60457												60457 Road Maint/Improve Non-C			70,000			53,883.19			1,684.62			6,000.00			61,567.81			8,432.19


						60461												60461 Repair/Maint-CommunsEqui			650			89.58			0.00			0.00			89.58			560.42


						60462												60462 Road Painting Expense			65,000			29,086.52			0.00			36,000.00			65,086.52			(86.52)


						60501												60501 Operating Supp/Eqt Non-C			9,800			7,774.25			0.00			706.75			8,481.00			1,319.00


						60503												60503 Road Salt Expense			191,790			181,333.10			0.00			0.00			181,333.10			10,456.90


						60505												60505 Construction Supplies			20,500			18,646.58			0.00			1,695.14			20,341.72			158.28


						60506												60506 Equipment/Small Tools-No			3,450			4,222.64			0.00			0.00			4,222.64			(772.64)


						60507												60507 Street Signs Expense			11,500			8,720.87			0.00			1,900.00			10,620.87			879.13


			21162															21162 Public Works Roads Maint			1,994,894			1,654,209.52			3,239.14			199,123.78			1,856,572.44			138,321.56


						60102												60102 Mid Mgmt Hrly Employee W			62,634			56,125.62			0.00			7,257.62			63,383.24			(749.24)


						60105												60105 F-T Employee Wage Exp			258,762			243,355.25			0.00			31,468.35			274,823.60			(16,061.60)


						60111												60111 Overtime Wage Expense			33,551			16,628.97			0.00			2,150.30			18,779.27			14,771.73


						60201												60201 FICA/Medicare-ER Share E			27,154			21,855.02			0.00			2,826.08			24,681.10			2,472.90


						60202												60202 MPERS-Employer Share Exp			21,353			19,372.71			0.00			2,505.09			21,877.80			(524.80)


						60211												60211 NNEBT Ins Employer Share			71,262			79,948.51			0.00			10,338.17			90,286.68			(19,024.68)


						60212												60212 S-T Disability ER Share			28			23.89			0.00			3.09			26.98			1.02


						60213												60213 L-T Disability ER Share			196			178.43			0.00			23.07			201.50			(5.50)


						60217												60217 RHSA Plan ER Share			0			240.00			0.00			240.00			480.00			(480.00)


						60230												60230 Clothing/Uniforms Expens			3,650			2,903.41			0.00			746.59			3,650.00			0.00


						60311												60311 Operations Contracts Exp			397,515			323,651.00			0.00			64,876.00			388,527.00			8,988.00


						60313												60313 Construction Services Ex			2,000			0.00			0.00			0.00			0.00			2,000.00


						60340												60340 Waste Tipping Fee Expens			272,461			221,423.34			0.00			36,000.00			257,423.34			15,037.66


						60341												60341 Non-Burnable Disposal Ex			20,000			11,161.14			17.43			2,500.00			13,678.57			6,321.43


						60345												60345 Rodent Control Expense			1,000			520.00			65.00			175.00			760.00			240.00


						60410												60410 Diesel Fuel Expense			53,890			38,681.17			0.00			3,516.47			42,197.64			11,692.36


						60412												60412 Bottled Gas Expense			1,500			953.68			0.00			86.70			1,040.38			459.62


						60452												60452 Operating Equip Repair E			5,700			2,347.46			0.00			0.00			2,347.46			3,352.54


						60453												60453 Vehicle Repair/Tires/Oil			33,000			37,186.48			0.00			2,000.00			39,186.48			(6,186.48)


						60461												60461 Repair/Maint-CommunsEqui			650			89.58			0.00			0.00			89.58			560.42


						60501												60501 Operating Supp/Eqt Non-C			4,100			4,822.46			0.00			0.00			4,822.46			(722.46)


						60502												60502 Printing & Copying Expen			4,575			139.11			0.00			4,435.89			4,575.00			0.00


						60506												60506 Equipment/Small Tools-No			500			122.64			0.00			0.00			122.64			377.36


						60797												60797 Miscellaneous Expense			7,500			276.00			0.00			7,500.00			7,776.00			(276.00)


			21164															21164 Solid Waste Management			1,282,981			1,082,005.87			82.43			178,648.42			1,260,736.72			22,244.28


						60102												60102 Mid Mgmt Hrly Employee W			61,899			53,806.92			0.00			6,957.79			60,764.71			1,134.29


						60105												60105 F-T Employee Wage Exp			196,839			169,703.85			0.00			21,944.46			191,648.31			5,190.69


						60106												60106 P-T Employee Wage Exp			0			660.00			0.00			(660.00)			0.00			0.00


						60111												60111 Overtime Wage Expense			21,325			15,445.19			0.00			0.00			15,445.19			5,879.81


						60201												60201 FICA/Medicare-ER Share E			21,352			16,425.92			0.00			2,124.04			18,549.96			2,802.04


						60202												60202 MPERS-Employer Share Exp			16,822			16,495.45			0.00			2,133.03			18,628.48			(1,806.48)


						60203												60203 457 Plan-Employer Share			244			213.70			0.00			27.63			241.33			2.67


						60211												60211 NNEBT Ins Employer Share			71,397			62,487.67			0.00			8,080.30			70,567.97			829.03


						60212												60212 S-T Disability ER Share			28			23.89			0.00			3.09			26.98			1.02


						60213												60213 L-T Disability ER Share			194			167.04			0.00			21.60			188.64			5.36


						60217												60217 RHSA Plan ER Share			0			225.00			0.00			270.00			495.00			(495.00)


						60230												60230 Clothing/Uniforms Expens			2,100			1,511.00			0.00			589.00			2,100.00			0.00


						60313												60313 Construction Services Ex			42,637			29,128.71			0.00			12,500.00			41,628.71			1,008.29


						60400												60400 Electricity Expense			9,864			8,927.08			102.91			1,785.42			10,815.41			(951.41)


						60401												60401 Water Expense			6,325			3,351.54			0.00			304.69			3,656.23			2,668.77


						60404												60404 Sewer User Fee Expense			1,300			663.25			0.00			60.30			723.55			576.45


						60410												60410 Diesel Fuel Expense			8,242			5,212.95			0.00			1,000.00			6,212.95			2,029.05


						60411												60411 Gasoline Expense			16,744			15,617.98			0.00			1,419.82			17,037.80			(293.80)


						60450												60450 Building Repair/Maint Ex			1,000			398.39			0.00			400.00			798.39			201.61


						60452												60452 Operating Equip Repair E			16,950			10,279.54			0.00			3,700.00			13,979.54			2,970.46


						60453												60453 Vehicle Repair/Tires/Oil			10,000			8,416.40			0.00			2,000.00			10,416.40			(416.40)


						60454												60454 Grounds Maint/Improve Ex			18,673			8,449.22			0.00			9,000.00			17,449.22			1,223.78


						60461												60461 Repair/Maint-CommunsEqui			650			89.58			0.00			0.00			89.58			560.42


						60500												60500 Admin/Office Supp/Eqt No			750			528.44			0.00			48.04			576.48			173.52


						60501												60501 Operating Supp/Eqt Non-C			2,500			1,835.03			90.00			166.82			2,091.85			408.15


						60505												60505 Construction Supplies			1,500			1,624.99			0.00			147.73			1,772.72			(272.72)


						60506												60506 Equipment/Small Tools-No			3,000			2,362.32			0.00			214.76			2,577.08			422.92


						60509												60509 Cleaning Supplies Expens			2,000			1,703.97			0.00			154.91			1,858.88			141.12


			21165															21165 Parks Maintenance			534,335			435,755.02			192.91			74,393.42			510,341.35			23,993.65


						60101												60101 Dept Manager Salary Exp			2,400			2,200.00			0.00			200.00			2,400.00			0.00


						60107												60107 Temp/Seasonal Emp Wage E			21,318			13,459.58			0.00			3,000.00			16,459.58			4,858.42


						60201												60201 FICA/Medicare-ER Share E			1,815			1,197.92			0.00			154.90			1,352.82			462.18


						60310												60310 Service Contracts Expens			4,000			4,055.04			0.00			0.00			4,055.04			(55.04)


						60400												60400 Electricity Expense			246			243.06			0.00			48.61			291.67			(45.67)


						60401												60401 Water Expense			403			123.39			0.00			124.00			247.39			155.61


						60402												60402 Phone/Celular/Paging Exp			375			280.00			0.00			25.45			305.45			69.55


						60410												60410 Diesel Fuel Expense			396			255.38			0.00			23.22			278.60			117.40


						60411												60411 Gasoline Expense			598			422.82			0.00			38.44			461.26			136.74


						60450												60450 Building Repair/Maint Ex			500			0.00			0.00			0.00			0.00			500.00


						60452												60452 Operating Equip Repair E			3,150			758.06			0.00			2,000.00			2,758.06			391.94


						60454												60454 Grounds Maint/Improve Ex			500			444.00			0.00			0.00			444.00			56.00


						60457												60457 Road Maint/Improve Non-C			1,500			0.00			0.00			1,500.00			1,500.00			0.00


						60501												60501 Operating Supp/Eqt Non-C			250			29.33			0.00			220.67			250.00			0.00


						60506												60506 Equipment/Small Tools-No			1,500			0.00			0.00			1,500.00			1,500.00			0.00


			21166															21166 Cemetery			38,951			23,468.58			0.00			8,835.29			32,303.87			6,647.13


						60101												60101 Dept Manager Salary Exp			27,095			24,117.33			0.00			3,118.62			27,235.95			(140.95)


						60102												60102 Mid Mgmt Hrly Employee W			89,422			66,496.16			0.00			11,340.00			77,836.16			11,585.84


						60129												60129 Insurance Buyout Pay			150			112.50			0.00			37.50			150.00			0.00


						60201												60201 FICA/Medicare-ER Share E			9,019			6,628.27			0.00			857.10			7,485.37			1,533.63


						60202												60202 MPERS-Employer Share Exp			6,227			2,643.98			0.00			341.89			2,985.87			3,241.13


						60203												60203 457 Plan-Employer Share			1,226			1,746.17			0.00			225.80			1,971.97			(745.97)


						60210												60210 HPHC Ins Employer Share			31,695			19,031.78			0.00			2,754.00			21,785.78			9,909.22


						60212												60212 S-T Disability ER Share			56			42.07			0.00			5.44			47.51			8.49


						60213												60213 L-T Disability ER Share			371			258.20			0.00			33.39			291.59			79.41


						60230												60230 Clothing/Uniforms Expens			900			462.82			0.00			437.18			900.00			0.00


						60251												60251 Conferences/Training Exp			700			35.00			0.00			400.00			435.00			265.00


						60252												60252 Travel/Mileage Expense			750			0.00			0.00			600.00			600.00			150.00


						60256												60256 Dues/Memberships Expense			500			0.00			0.00			100.00			100.00			400.00


						60257												60257 Professional License Fee			750			630.00			0.00			0.00			630.00			120.00


						60304												60304 Registry of Deeds Fee Ex			100			31.24			0.00			30.00			61.24			38.76


						60306												60306 Other Prof/Consult Srvs			29,000			9,836.69			0.00			15,000.00			24,836.69			4,163.31


						60310												60310 Service Contracts Expens			0			1,464.00			0.00			0.00			1,464.00			(1,464.00)


						60411												60411 Gasoline Expense			1,645			1,015.90			0.00			92.35			1,108.25			536.75


						60452												60452 Operating Equip Repair E			850			0.00			0.00			0.00			0.00			850.00


						60453												60453 Vehicle Repair/Tires/Oil			1,025			2,913.24			0.00			100.00			3,013.24			(1,988.24)


						60500												60500 Admin/Office Supp/Eqt No			1,200			1,177.90			0.00			0.00			1,177.90			22.10


						60501												60501 Operating Supp/Eqt Non-C			3,900			561.06			0.00			2,500.00			3,061.06			838.94


						60502												60502 Printing & Copying Expen			150			0.00			0.00			0.00			0.00			150.00


						60797												60797 Miscellaneous Expense			750			0.00			0.00			0.00			0.00			750.00


			21167															21167 Engineering			207,481			139,204.31			0.00			37,973.28			177,177.59			30,303.41


						60102												60102 Mid Mgmt Hrly Employee W			52,973			46,919.05			0.00			6,067.12			52,986.17			(13.17)


						60201												60201 FICA/Medicare-ER Share E			4,053			3,447.24			0.00			445.76			3,893.00			160.00


						60202												60202 MPERS-Employer Share Exp			4,715			4,175.79			0.00			539.97			4,715.76			(0.76)


						60210												60210 HPHC Ins Employer Share			12,949			11,256.57			0.00			1,455.59			12,712.16			236.84


						60212												60212 S-T Disability ER Share			26			22.61			0.00			2.92			25.53			0.47


						60213												60213 L-T Disability ER Share			169			152.99			0.00			19.78			172.77			(3.77)


						60230												60230 Clothing/Uniforms Expens			300			223.77			0.00			76.23			300.00			0.00


						60251												60251 Conferences/Training Exp			1,350			0.00			0.00			1,000.00			1,000.00			350.00


						60252												60252 Travel/Mileage Expense			500			0.00			0.00			100.00			100.00			400.00


						60256												60256 Dues/Memberships Expense			250			0.00			0.00			200.00			200.00			50.00


						60257												60257 Professional License Fee			275			275.00			0.00			0.00			275.00			0.00


						60306												60306 Other Prof/Consult Srvs			4,250			1,908.59			0.00			600.00			2,508.59			1,741.41


						60500												60500 Admin/Office Supp/Eqt No			200			1,118.14			0.00			101.65			1,219.79			(1,019.79)


						60501												60501 Operating Supp/Eqt Non-C			1,000			512.37			0.00			46.58			558.95			441.05


			21168															21168 GIS Division			83,010			70,012.12			0.00			10,655.61			80,667.73			2,342.27


						60749												60749 County Tax Expense			1,292,359			1,228,998.52			0.00			0.00			1,228,998.52			63,360.48


			21181															21181 County Tax			1,292,359			1,228,998.52			0.00			0.00			1,228,998.52			63,360.48


						60750												60750 Bond Principal Expense			1,100,819			1,075,712.73			2,671.53			22,434.74			1,100,819.00			0.00


						60754												60754 Lease Principal Expense			524,898			468,487.30			0.00			56,410.70			524,898.00			0.00


			21185															21185 Debt Service - Principal			1,625,717			1,544,200.03			2,671.53			78,845.44			1,625,717.00			0.00


						60751												60751 Bond Interest Expense			453,607			446,214.53			1,495.14			5,897.33			453,607.00			0.00


						60755												60755 Lease Interest Expense			86,172			83,992.69			0.00			2,179.31			86,172.00			0.00


			21186															21186 Debt Service - Interest			539,779			530,207.22			1,495.14			8,076.64			539,779.00			0.00


						60799												60799 Transfer Out to Other Fu			600,000			600,000.00			0.00			0.00			600,000.00			0.00


			21199															21199 Transfers Out			600,000			600,000.00			0.00			0.00			600,000.00			0.00


						60907												60907 IT Computer Hardware			5,500			2,007.87			0.00			0.00			2,007.87			3,492.13


						60926												60926 Telephone System			9,686			12,464.13			0.00			0.00			12,464.13			(2,778.13)


			21201															21201 CIP General Government			15,186			14,472.00			0.00			0.00			14,472.00			714.00


						60463												60463 Park Improvements/Amenit			6,100			4,313.99			0.00			1,000.00			5,313.99			786.01


						60911												60911 Doiron Field Equip. Room			2,000			2,000.00			0.00						2,000.00			0.00


						60912												60912 St Louis Field Improveme			12,000			0.00			0.00			6,000.00			6,000.00			6,000.00


						60922												60922 Clifford Park Improvemen			5,000			0.00			0.00			2,500.00			2,500.00			2,500.00


						60927												60927 Martel Field Improvement			5,500			0.00			0.00			2,700.00			2,700.00			2,800.00


						60944												60944 Field & Lining Equip/Imp			5,130			2,000.00			0.00			2,800.00			4,800.00			330.00


						60950												60950 Rotary Park Security Gat			13,500			0.00			0.00			6,500.00			6,500.00			7,000.00


			21202															21202 CIP Public Services			49,230			8,313.99			0.00			21,500.00			29,813.99			19,416.01


						60450												60450 Building Repair/Maint Ex			18,000			18,000.00			0.00			0.00			18,000.00			0.00


						60603												60603 Vehicles Purchase Capita			25,000			5,092.00			0.00			0.00			5,092.00			19,908.00


			21203															21203 CIP Public Safety			43,000			23,092.00			0.00			0.00			23,092.00			19,908.00


						60603												60603 Vehicles Purchase Capita			62,000			37,000.00			0.00			25,000.00			62,000.00			0.00


						60908												60908 GIS System			15,000			0.00			0.00			0.00			0.00			15,000.00


						60942												60942 PW Salt Shed Roof			16,000			9,017.99			0.00			0.00			9,017.99			6,982.01


			21204															21204 CIP Public Works			93,000			46,017.99			0.00			25,000.00			71,017.99			21,982.01


																		Expense Total			63,194,903			48,984,453.58			34,992.74


																		Grand Total			63,194,903			48,984,453.58			34,992.74













From: Judy Wallingford
To: John Duross (JDuross@sacomaine.org); Howard Carter (HCarter@sacomaine.gov); "lmead@oobmaine.com";


mthurl@ci.scarborough.me.us; "kblow@oobmaine.com"; Gagne, Scott (sgagne@bpd.net);
"tomcallahan2@hotmail.com"; Louise Reid (lreid@oobmaine.com); ablanchette@ci.scarborough.me.us;
"jbubier@biddefordmaine.org"; "acasavant@biddefordmaine.org"; jbennett@biddefordmaine.org;
"ksutherland@sacomaine.org"; rlaverriere@biddefordmaine.org; Mayor (mayor@sacomaine.org);
wmann@sacomaine.org; "bhobbins@hobbinslaw.com"; "martin.j.grohman@gmail.com";
"roger.crouse@maine.gov"; "Martin.Grohman@legislature.maine.gov"; Justin Chenette
(justin.chenette@gmail.com); ryan.fecteau@legislature.maine.gov; susan.deschambault@legislature.maine.gov;
"senatorvalentino@gmail.com"; "Barry.Hobbins@legislature.maine.gov"; "craig@biddefordsacochamber.org"; "HoB
Director (director@heartofbiddeford.org)"; Chris.Hodgson@dntanks.com; RND@wright-pierce.com;
"roger.crouse@maine.gov"; Stevenson, Daniel (dstevenson@Biddefordmaine.org); "sacomainstreet@gmail.com";
"mckenzie.parker@maine.gov"


Cc: Mark Robinson; Richard Knowlton; Stephen Cox; Michael Hall
Subject: RE: You Are Invited to a "Pipecutting" - May 25th at 11 am
Date: Monday, May 23, 2016 9:29:49 AM
Attachments: image003.png


Good morning-
 
Just a reminder that we are having our pipecutting ceremony this Wednesday at 11 am.  A number of
you have responded, and all are welcome!
 
 
                                Judy
 
Judy Wallingford, President
Maine Water Company
93 Industrial Park Road
Saco, ME  04072
Tel:1-800-287-1643
Cell: 207-691-7662
 
Hi-
I hope you can join us for a pipe-cutting at our new storage tank on South Street in Biddeford, across
the street from the treatment plant. (Look for signs to direct you that day.)  This will be a brief event
to celebrate this significant upgrade to the water system serving the four communities of Biddeford,
Saco , Old Orchard Beach, and Scarborough.  Please let me know if you plan to attend.
 
 


And, save a future date - June 23rd …for more to come!
 
                                                                                                                                Judy Wallingford
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Maine Water invites you to a “Pipe Cutting” at our
new Storage Tank


 
 
When:          Wednesday, May 25, 2016, at 11 am
 
Where:         South Street, Biddeford, at our new storage tank location
                   (Look for signs)
 
What:          This is a brief pipe cutting (aka ribbon cutting) ceremony to mark


the completion of the new 3 million gallon water storage facility
that replaces a storage reservoir at the same site that dates back to
1884


 
 


New 3 million gallon finished water storage tank, on line in December, 2015
 
 
 
 







Original finished water storage facility constructed in 1884
 
 
 


Original finished water storage facility with cover
 
 
Judy Wallingford, President
Maine Water Company
93 Industrial Park Road
Saco, ME  04072
Tel:1-800-287-1643
Cell: 207-691-7662
 


The contents of this e-mail message and any attachments are confidential and are intended solely for
addressee. The information may also be legally privileged. This transmission is sent in trust, for the sole
purpose of delivery to the intended recipient. If you have received this transmission in error, any use,



tel:1-800-287-1643





reproduction or dissemination of this transmission is strictly prohibited. If you are not the intended recipient,
please immediately notify the sender by reply e-mail or phone and delete this message and its
attachments, if any.


Under Maine law, documents - including e-mails - in the possession of public officials or city employees
about government business may be classified as public records. There are very few exceptions. As a
result, please be advised that what is written in an e-mail could be released to the public and/or the media
if requested








From: GCasavant@Biddefordmaine.org
To: director@heartofbiddeford.org
Subject: RE: shovel letter
Date: Wednesday, December 23, 2015 11:05:04 AM
Attachments: Winter Operations Flyer FINAL flat 15 16.pdf


Delilah :
 
Attached is the file with the winter info for this year. It is two pages but can be printed on one sheet
if you go to “two side” printing. Or, you can print each page individually.
 
I will also drop off some of these already printed to the HOB office today.
 
Thank you for helping in distributing this important information.
 
 
Respectfully,
 
Guy Casavant, Director
Biddeford Public Works Department
 


From: Delilah Poupore [mailto:director@heartofbiddeford.org] 
Sent: Monday, December 7, 2015 2:23 PM
To: Casavant, Guy
Subject: shovel letter
 
Hi Guy-
 
I apologize if you've already sent me this, as I've had some mysterious deletions in my email.
 
Will you be providing me with copies of your letter to the businesses about shoveling and
sidewalk upkeep? I just want to coordinate when I'll be bringing them around if so.
 
Thanks! -D
 
--
Delilah Poupore
Heart of Biddeford Executive Director
HoB Office: (207) 284-8520
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Winter 
Sidewalk 



Maintenance  
Information 



On Other Side 



Snow Removal Parking Bans 
 
 
 
 
 
 
 



 
 
 
The City removes snow from certain streets 
in the urban area.  This removal typically 
starts a day or two after a storm of sufficient 
magnitude and generally the work is done 
between 8:00 p.m. and 7:00 a.m. 
 



Streets included in Snow Removal Parking 
Bans are identified with NO 
PARKING signs posted 
along the roadway.  Signs 
are placed during the morn-
ing before snow removal 
activity begins.  Vehicles 



may park in any legal parking stall on any 
street not marked with NO PARKING signs 
and not included in the Snow Removal Park-
ing Ban.  Vehicles may also be parked in mu-
nicipal parking lots during Snow Removal 
Parking Bans, as long as that particular park-
ing lot is not posted as No Parking and is not 
included in the Snow Removal Parking Ban. 



Ban Information Is Broadcast On: 
 



   
 
 
  WCSH, Channel 6               WBLM FM 102.9 
  WMTW, Channel 8              WLOB AM 1310 
  WGME, Channel 13             WGAN AM 560 
  Public Access, Channel 3    WPOR FM 101.9 
                                               WZAN AM 970 
                                              WMGX FM 93.1                                   



Snow Emergency Parking Bans 
 
 
 
 
 
 
 
 
 



When a snow emergency parking ban is de-
clared, parking is prohibited on any way, 
street, or in any municipal parking lot within the 
jurisdiction of the City, except in those munici-
pal parking lots designated as open for parking 
during snow emergencies. 
 



Vehicles may be parked in the Foss Street 
parking lot, Washington 
Street parking lot (behind 
post office), the Community 
Center parking lot (Myrtle 
Street side only), the       
Clifford Park parking lot, 
and the Gas House parking 
lot on Water Street during 
Snow Emergency Parking 
Bans BUT the vehicles 
must be removed prior to 



7:00 a.m. on the day the snow emergency 
parking ban ends or it will be towed. 



Call To Verify A Ban Has Been Declared 
 
Please call the Biddeford   
Parking Ban Hotline 24 hours a 
day, 7 days a week to verify if 
a ban has been declared. 
 



(207) 571-0616 
Parking Ban Hotline 



Biddeford’s parking ban information is also listed 
on the city’s website at www.biddefordmaine.org.  
You may subscribe to an e-mail notification of 
parking bans on the city’s website as well.     



VEHICLES IN VIOLATION OF  
PARKING BANS ARE TOWED 



AT OWNER’S EXPENSE! 











Winter Sidewalk Maintenance In The Downtown Business Area 
 



City ordinances (Chapter 62 Sec. 62-1) 
require property owners in the down-
town business area to remove  ice and 
snow from the public sidewalks abut-
ting their properties.  The goal is to 
have all the business owners coopera-
tively work to make the downtown a 
safe and inviting environment for all of 
our residents, visitors and customers. 
 



The City owns a number of properties 
within the downtown business area 
and the Public Works Department is 
charged with the responsibility of 
clearing snow / ice from those areas.  
The Department typically assists other 
property owners by running its side-
walk plow wherever it safely fits in the 
area.  However, this does not relieve 
the other property owners of their re-
sponsibility to clear snow / ice.  Also, 
the City offers a free sand and salt 
mixture at the Recycling / Transfer 
Station at 371 Hill Street during the 
winter months.  There is a limit of two 
5 gallon buckets per day. 
 
In cases where a property owner does not address this responsibility, fines and fees 
for clearing the sidewalk may be imposed by the City. 
 
The downtown business area is comprised of the following streets: 
 
      Adams Street (Main to Jefferson)                          Main Street (Elm to Saco River) 
   Alfred Street (Main to Mount Vernon)     Pool Street (Alfred to Foss) 
   Elm Street (Center to Saco RIver)                                         South Street (Adams to Jefferson) 
   Federal Street                                   Washington Street (Main to Jefferson) 
   Franklin Street                                 Washington Street (Jefferson to Alfred, east side) 
   Jefferson Street                                                   Water Street (Hill to Sullivan)           



Lincoln Street (easterly side) 
 



Please report any problems to either the Biddeford Public Works                   
Department at 282-1579 or the Biddeford Police Department at 282-5127. 



Snow ParkingSnow Parking  
BanBan  



InformationInformation  
On Other SideOn Other Side  













Popular in your network


Heart of Biddeford @heartbiddeford


View on Twitter


 


Thx to the #Maine @AmeriCorpsVISTA
members helping w/ yesterday's #MLKDay
@nationalservice @MENHVT_CNCS
@goodwillnne


The White House  @WhiteHouse


From: Popular in your network
To: Biddeford ME Codes
Subject: Heart of Biddeford tweeted: Thx to the #Maine @AmeriCorpsVISTA members helping w/ yesterday"s #MLKDay


@nationalservice @MENHVT_CNCS @goodwillnne
Date: Tuesday, January 19, 2016 8:44:47 PM
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View on Twitter


 


Here's what @HHSGov is doing to lead the
federal government response and recovery
efforts in Flint, Michigan: go.wh.gov/vB9cVj


USGBC  @USGBC


View on Twitter


 


"What will you learn in the new year?"
#USGBC EDU platform provides best
#sustainability education in market:
bit.ly/1P2LF1Y


Ariana Grande  @ArianaGrande


View on Twitter


 


I love my babies twitter.com/buterastick/st…


ICMA Member News @ICMAmembers
 


Jan. 1916: @tellwesterville became 3rd US
municipality & 1st Ohio village to adopt
#councilmanager form of #localgov
bit.ly/1Z47xts
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reproduction or dissemination of this transmission is strictly prohibited. If you are not the intended recipient,
please immediately notify the sender by reply e-mail or phone and delete this message and its attachments,
if any.


Under Maine law, documents - including e-mails - in the possession of public officials or city employees
about government business may be classified as public records. There are very few exceptions. As a result,
please be advised that what is written in an e-mail could be released to the public and/or the media if
requested








From: chief@bpd.net
To: AllCityUsers@Biddefordmaine.org; bpdemployees@bpd.net; ContactallCouncilors@Biddefordmaine.org;


simleo@maine.rr.com; grammieralph@aol.com; rgagnon29@maine.rr.com; Kevin.Jacques@portlanddiocese.org;
acasavant@Biddefordmaine.org


Subject: weekly newsletter
Date: Wednesday, February 03, 2016 3:00:22 PM
Attachments: Chiefs Newsletter For Week Ending January 31 2016 - 02032016 at 1445.pdf
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PERIOD:  Monday, January 25, 2016 to Sunday, January 31, 2016 



 



 



CONFIDENTIAL TIPS 



Everyone can play a role in 



keeping our community safe 



and improving the quality of 



life by sharing information     



regarding any behavior or      



activity seen and suspected 



to be criminal in nature.   



TIPS can be made by calling 



the non-emergency line at 



282-5127 or by clicking on 



one of the tip icons at 



www.bpd.net.   



You can provide TIPS to us           



anonymously but it is very 



helpful to be able to have 



contact information when    



officers follow up on the 



information you provide. 



REMEMBER         
If you are reporting a crime 



in progress or if you are in 



need of any emergency    



services, please dial   9-1-1! 
 



Visit www.bpd.net for 



more BPD information  



 



 



 



 



 



 



39 Alfred Street 



Biddeford, Maine  04005 
 



207-282-5127 
non-emergency 



 www.bpd.net 



Each day, the Biddeford Communications Public Safety 



Answering Point (PSAP) continues to receive a significant 



number of calls to 9-1-1 which are complete misuses of the 



emergency number. In 2015, the PSAP dealt with 2,315 



calls to 9-1-1 which were misuses and 80% or 1,833 of 



those calls originated from Biddeford. 



Some of the Biddeford calls should have been made to the non-emergency number 



207-282-5127 and many should just never have been made.  Some people have 



used 9-1-1 to find out about parking bans during the winter months.   Some have 



used it to find out the start time for community parades.  The seemingly never    



ending pocket calls continued to come in right through last week.   



An example from last week is that a  resident called 9-1-1 to just chat with dispatch 



about his mother.  When the caller was advised by dispatch that the police were 



going to meet with him, he politely asked if the officers could pick-up a coffee at        



McDonald’s for him on their way over.  This happened a couple of times before an 



officer could get to the apartment and issue the male a second warning for misuse 



of 9-1-1. 



These misuses of 9-1-1 consume critical time of the dispatchers and most of the 



time require a patrol officer to go to the address to confirm that it was a true       



misuse.  Last week, the PSAP handled 1,069 calls.  Of the 1,069 calls; 45 were 



misuses of 9-1-1.  The chart below shows the number of calls by hour of the day.  



The red line shows the number of misuses by hour and you can see that the majori-



ty of the calls occur during the hours when the activity is the highest for the dis-



patchers. 



Some of the most critical calls that the PSAP handles are Emergency Medical    



Dispatches (EMD) and there were 93 last week.  During the EMD calls, our        



dispatchers provide critical directions to callers to help save victims of heart       



attacks, strokes, seizures, major trauma, pregnancies, and many other medical      



conditions prior to the arrival of BFD 



Rescue.  As you can see by the green 



line representing EMD calls, misuse 



calls unfortunately can trend up when  



EMD calls go up.    



Whether dealing with an EMD call, 



providing critical information to an 



officer, or simply dealing with a crime 



in progress or any other true          



emergency; our dispatchers’ time and 



attention is distracted by misuses of    



9-1-1. These needless calls             



potentially risk the  lives of our      



families, friends, and visitors.             
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Officer Mitchell Bailey joined our patrol division during December of 2013.  He 



brings a remarkable wealth of education and experience to the department. 



Mitch grew up in Uniontown, Pennsylvania, originally named the Town of Union, 



and was founded on July 4, 1776.  In the late nineteenth century, the community   



developed as a key source of coal and fed the steel industry in Pittsburgh, which is 



about 45 miles north of Uniontown.  Like Biddeford’s mills, Uniontown’s key      



industry began declining in the second half of the twentieth century and it had a    



major economic impact on the community.   



Mitch was involved in many activities for the Laurel Highland High School       



Mustangs.  Starting in junior high and until his high school graduation, he played football and baseball; ran 



track, hit the slopes as a member of the ski club, and sharpened his strategic thinking by playing chess.  After 



graduating from LHHS, Mitch attended California University (Cal U), located in California, PA.  Cal U is a 



public university and a member of the Pennsylvania State System of Higher Education, and Mitch majored in 



Criminal Justice while attending there.  He played football for the Cal U Vulcans during his first two years.  



Mitch then enlisted in the U.S. Army and continued his academic studies at Cal U, earning a Bachelor of     



Science in Criminal Justice in 2002.   



The events of the 9-11 attack occurred while still a student at Cal U which 



had a particular impact on Mitch, and brought his family closer together     



because two of his brothers were working within a couple of blocks of the 



World Trade Center on that infamous day.  Mitch comes from a family with 



a strong military heritage; fueling his childhood dream of serving his coun-



try.  His grandfather served during World War II, his father served during the    



Korean Conflict, and a brother graduated from West Point.  While attending 



college, Mitch rose to the rank of Sergeant and was in the ROTC program at 



the University of Pittsburgh.  Upon graduation from Cal U, Mitch was      



commissioned as a Second Lieutenant in the United States Army.   



Mitch served as a platoon leader, executive officer, and company commander 



for various military police companies, and served in many locations domesti-



cally. He was deployed three times to Iraq while in the Army and the Army 



National Guard.  With his knowledge and experience, he was a training       



officer preparing mobilized soldiers in survival techniques against IEDs.  He also served as a Bilateral Affairs 



Officer and was assigned to the U.S. Embassy in Montenegro.  During his military service, Mitch was award-



ed over twenty medals and ribbons including the Bronze Star Medal twice, the Army Commendation Medal 



three times (one of which was with valor), the Army Achievement Medal three times, Iraq Service Medal 



twice, the Global War on Terrorism, and Global War on Terrorism Expeditionary Medal.  After over twelve 



years of service to his country, Captain Mitchell Bailey ended his military career when he and his wife decid-



ed it was time to start a family.  Mitch misses serving in the military, but that is overwhelmed and offset by 



his first love, his wife and children.   



While still in the Army Guard, Mitch was hired and trained as a Maine Marine Patrol officer and served in 



that capacity for a period of seven years.  He worked out of the Saco River and became very familiar with 



Biddeford and the Saco River during that time, and really enjoyed working on the water and with the fishing 



community.  In 2008, the Southern Maine Lobstermen’s Association recognized him as the Marine Patrol    



Officer of the year.  Subsequent to the Marine Patrol, Mitch worked for private security, contracting with the 



federal government.  With the decision to start a family Mitch left the military,  sought employment with less 
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 travel, and joined the BPD.     



As a Biddeford Patrol Officer, he loves the public safety challenge presented by the intensity 



of the city and the high level of professionalism of the department.  In the future, he hopes to 



have the opportunity to be involved with a river/marine patrol for the city.  As with his      



military service, law enforcement was a natural fit for Mitch.  He has a natural ability to deal 



with people and help them with their problems.  He says the most rewarding aspect of being 



a police officer is having the opportunity and ability to protect and help others in the worst of times and when 



they are not able to do so for themselves. 



When not serving our community, Mitch’s focus is on his wife, two-and-a-half-year-old son, and six-month-



old daughter.  He enjoys being with his close friends, following the Pittsburgh teams, and working to          



complete the course work for a Master of Arts in Leadership Studies.       



Matthew Ballou joined our department on May 7, 2015 as a Dispatcher within the 



Communications Center.  He brings significant knowledge, skills, and experience 



to our department and community.  Matt hails from Lincolnville, Maine and is a 



2007 graduate of Camden Hills Regional High School.  All through his school 



years he played basketball and loves to sneak a game in whenever he can even   



today.   



Matt’s affection for a career in public safety was most likely instilled in him by his 



family.  Starting with his great-grandfather, many of his relatives have been       



involved in public safety either on the firefighter or the law enforcement side in 



Rhode Island.  Before graduating from high school, his love for serving the public 



was cemented after he started as a call firefighter in his hometown of Lincolnville. 



 After graduating from high school, Matt attended the Fire Science Program at Southern Maine Community 



College (SMCC) and graduated in 2009.  While he attended SMCC, Matt was a ‘live-in-student’ call         



firefighter for Alfred, Maine.  During that two year time period, he had the wonderful opportunity to                



simultaneously acquire academic knowledge and practical experience of fire prevention and protection. 



Immediately after he finished at SMCC, Matt accepted a dispatcher position with the Knox Regional Commu-



nications Center in Rockland, Maine.  Now Matt will be the first to admit that he accepted the job thinking it 



would only be on an interim basis; his goal was to find a position as a full time firefighter.    However, it     



didn’t take long for him to fall in love with the communications side and he no longer viewed dispatching as a 



job, he saw it as a career.  After almost seven years in dispatching, he still loves the career decision he has 



made.  He is certified in all aspects of his position including Emergency Medical Dispatching, Domestic      



Violence Intervention, and several others.  After six years at Knox Regional and earning several recognitions 



for managing calls from vehicle pursuits to plane crashes; Matt wanted to find an organization where he could 



continue to learn and grow.  His search focused on Southern Maine and New Hampshire.  Ultimately, he    



decided to accept the position with Biddeford due to its reputation, his ability to continue to grow in his      



professional, and he knew Biddeford was a fast pace communications center.   



Matt says that the core job is basically the same between Knox and Biddeford but he has had to learn a new 



dispatch system, new procedures, a new geographic area, new officers, et cetera; he loves learning something 



new every day.  For most of his career at Knox, he worked the second shift.  Matt says that first and second 



shifts are usually busier than third shift simply because more people are awake during that time period.     



However, he has worked the third shift since starting with Biddeford and he says he is not sure this city ever 



sleeps. 
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 Ironically, for a man who works in a communications center without windows, Matt loves 



the outdoors and enjoys fishing, hunting, four wheeling, or simply just walking through the 



woods and enjoying nature.  Of course, growing up in the 1990s and early 2000s, Matt was a 



Celtic fan even though the team struggled most of those years.  He says watching the Celtics 



win the title in 2008 was an awesome event that is ever etched into his memory; Paul Pierce 



will always be his favorite.  He still loves to follow all the New England teams. 



While he still loves watching New England sports teams, the amount of time that he does is significantly     



diminished and he is pretty happy about that.  What he loves most is to spend time with his family, his wife, 



Shelby, and their three-year-old son, Tucker.  Unknowingly, Matt met his future wife, Shelby, back when he 



and a fellow live-in-student in Alfred would go to lunch at a sandwich shop she worked at.  It took a couple 



years after he graduated from SMCC and had left Alfred for the two of them to re-meet and ultimately follow 



a path to marriage.  Matt feels so lucky to have a wife who not only loves him but supports him in his public 



safety career.  



Matt thinks the desire to serve the public has been passed on to his son.  He says that Tucker talks about being 



a police officer, a firefighter, or both.  One day Tucker is pretending to be a police officer and the next he is 



pretending to drive a fire truck.  Since Matt is once again a call firefighter in Alfred, Tucker loves to see or sit 



in a real fire truck any time they are at the station.  Tucker also really likes the family dog named Remington.  



Remington has an eighty pound personality and a five pound body. 



Matt’s aspiration is to be the best he can be in his profession.  He says that things change in public safety    



every day and sometimes things change more than once in a day.   He enjoys the challenge of staying on top 



of all the new requirements and procedures for his dispatching career and still loves being a call firefighter in 



Alfred.  Matt cannot imagine a life without being a member of a fire department. He talked about a member of 



the Lincolnville Fire Department who stayed active well into his eighties.  Matt thinks that he will probably be 



just like that guy.   



Starting Monday, February 



8th, all the patrol officers   



assigned to the second shift 



will have graduated from 



Biddeford High School! 



On Saturday, January 30th, Officer Andrew Shortill 



had the opportunity to meet some of the young 



cheerleaders competing in the ’Cheers from the 



Heart’ at Biddeford High School.   
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Biddeford PSAP Weekly Calls For Service



 



Extracts from the Patrol Supervisors’ Shift Notes may be 



viewed by going to www.bpd.net and clicking on the 



icon in the reporting section of the website. 



· 911 Misuse Calls 45 4.2%



· Calls For Other PSAP Communities 120 11.2%



· Calls For All Biddeford Services 904 84.6%



TOTAL ALL CALL FOR SERVICE 1,069 100.0%



BIDDEFORD CALLS:



Calls For Biddeford Police Only 757 83.7%



Calls For Biddeford Fire Only 18 2.0%



Calls For Biddeford EMS Only 48 5.3%



Calls For Biddeford Fire & EMS 23 2.5%



Calls For Biddeford Police & EMS 8 0.9%



Calls For Biddeford Police & Fire 2 0.2%



Calls For Biddeford Police, Fire & EMS 13 1.4%



Calls For Animal Complaints 19 2.1%



Training Calls 6 0.7%



Calls For Lost & Found 9 1.0%



All Other 1 0.1%



TOTAL ALL BIDDEFORD CALLS 904 100.0%



BIDDEFORD PSAP



January 25, 2016 to January 31, 2016



OFFENSE REPORTS BY TYPE:



Drugs and Narcotics 11 14.5%



Drug Equipment 8 10.5%



Simple Assault 6 7.9%



All Other Theft 4 5.3%



Disorderly Conduct 3 3.9%



Criminal Mischief 2 2.6%



Shoplifting 2 2.6%



Counterfeiting / Forgery 2 2.6%



Theft From Buildings 2 2.6%



Bad Checks 2 2.6%



Credit Card / ATM 2 2.6%



Trespass of Property 1 1.3%



Operating Under The Influence 1 1.3%



Intimidation 1 1.3%



All other Non Traffic Offenses 11 14.5%



All Traffic or City Ordinance Offenses 18 23.7%



Total Offense Reports 76 100.0%



ARRESTS:



Arrests - Juvenile 4 12.1%



Arrests - Adult 29 87.9%



Total Arrests 33 100.0%



ARRESTS BY DAY:



Arrests - Monday - 1/25 5 15.2%



Arrests - Tuesday - 1/26 5 15.2%



Arrests - Wednesday - 1/27 7 21.2%



Arrests - Thursday - 1/28 3 9.1%



Arrests - Friday - 1/29 6 18.2%



Arrests - Saturday - 1/30 3 9.1%



Arrests - Sunday - 1/31 4 12.1%



Total Arrests By Day 33 100.0%



ARRESTS BY TYPE:



Drugs and Narcotics 7 21.2%



All Other Theft 4 12.1%



Shoplifting 2 6.1%



Operating Under the Influence 1 3.0%



Simple Assault 1 3.0%



Bad Checks 1 3.0%



Disorderly Conduct 1 3.0%



Theft From Buildings 1 3.0%



All Traffic or City Ordinance Offenses 15 45.5%



Total Arrests By Type 33 100.0%



OFFENSE REPORTS & ARRESTS
January 25, 2016 to January 31, 2016













From: dstevenson@Biddefordmaine.org
To: hts@gwi.net
Subject: RE: update on 3 Lincoln St Study
Date: Monday, March 07, 2016 4:30:48 PM
Attachments: COB Final Ex Summary Nov - 3 Lincoln Market Analysis - Biddeford.pdf


Hi Bill,
 
Here is the executive summary. The full report is on our website.
 
Daniel
 


From: Bill Durkin [mailto:hts@gwi.net] 
Sent: Friday, March 4, 2016 2:46 PM
To: Stevenson, Daniel
Subject: Re: update on 3 Lincoln St Study
 
Hello Daniel ..... any news on this request ?
Plus, if there are going to any new City promo videos, please keep the DDC in the loop.
Thanks ... and have a good weekend.
BD
 
 
 
From: Bill Durkin
Sent: Tuesday, February 02, 2016 2:39 PM
To: Stevenson, Daniel
Subject: update on 3 Lincoln St Study
 
Hi Daniel ..... quick one: is there an update on the final draft of the Camoin Associates Study ?
Thanks
BD



mailto:dstevenson@Biddefordmaine.org

mailto:hts@gwi.net

mailto:hts@gwi.net

mailto:dstevenson@Biddefordmaine.org
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Summary Report           
This report presents the results of a market 
analysis and feasibility study to determine 
the highest and best use of 3 Lincoln 
Street, a City-owned property formerly 
known as the Maine Energy Recovery 
Company (MERC) site. This analysis is just 
one piece of a significant undertaking by 
the City to return the Mill District and 
Biddeford’s downtown to economic 
prosperity.  



The overall objective for this project is to 
provide the City and potential developers 
the information needed to make informed 
decisions regarding future development of 3 Lincoln Street. This plan is grounded in information and 
analysis around market conditions, financial viability, site realities, and has support from public and City 
leaders. 



Project Background 
The City of Biddeford is undergoing a major revitalization of the Mill District, the city’s historic waterfront 
that is home to the mills that once provided the lifeblood of the economy. This revitalization has led to 
new activity in the Downtown including the restored City Theater, new residential units at North Dam, 
offices, studios, and smaller industrial uses throughout the neighborhood.  



For years, City of Biddeford leaders debated the negative impact a waste-to-energy facility was having on 
revitalization and redevelopment investment throughout the city, and more specifically, downtown 
Biddeford. Finally, in 2012 the City Council concluded that the activity associated with the plant was in fact 
impeding new private investment. To resolve this critical barrier the City purchased the site that year, 
removed the incineration facility in 2013, and began the environmental remediation process (VRAP and 
PCB), which is expected to conclude in fall-2015. Brownfield cleanup is currently in the planning stage. 
Almost immediately, the removal of MERC stimulated private investment interest. In fact, as of October 
2015, a total of $78M had been committed to new commercial and residential property 
development/redevelopment adjacent to, or in close proximity of, 3 Lincoln Street. 



A conceptual plan for 3 Lincoln Street has been prepared that complements existing and proposed 
developments, contributes to renewed economic activity in the city and is acceptable to the City Council 
and community. This plan can now be used to guide and solicit developers who are interested in 
capitalizing on the 3 Lincoln Street property as a means to invest in the City of Biddeford.   



Redevelopment market opportunities for publically owned property must be balanced with private 
investment returns and publically desirable development scenarios. The objective for this project is to 
identify redevelopment alternatives that offer such a balance. The City is most interested in how the 
property may be best utilized to complement what is currently occurring in the Mill District rather than 
competing with ongoing redevelopment activities.  



3 Lincoln Street Site Boundary 
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Analyzing Biddeford’s Dynamic Real Estate Market 
This redevelopment feasibility study has been a multi-phase effort that began in the fall of 2014. All of the 
data and information provided was the most current at the time the information was collected. However, 
as detailed in the market analysis (Appendix A), within the last 12-18 months, absorption of existing mill 
space has increased dramatically, the Lincoln Mill project was proposed, and vacancy rates in downtown 
Biddeford have plummeted. Nothing in the historic data collected as we began the market analysis for this 
project suggested this abrupt change, so what is happening? What is the development community 
seeing?   



At its core, market analysis is a study of recent supply and demand with the purpose of identifying 
opportunities to meet future demand. Most market studies, similar to this one, begin with a thorough 
data trends analysis using past trends to project future demand. Historic data can be an excellent 
predictor when past trends are expected to persist. However, when there are other, unpredictable factors 
affecting change, past trends do not always reflect future demand. This is the case in Biddeford. The past 
data is helpful for providing context and may in fact be relevant for understanding some of the future 
economic potential, but understanding the transformative nature of MERC’s removal is also important in 
exploring future potential. 



The city is experiencing several events simultaneously that are positively transforming the character of the 
community and the region. These events include the removal of a waste-to-energy facility (MERC) from 
the city’s downtown in 2013 and emergence from the national recession of 2008. Together, these events 
are affecting Biddeford’s economy in ways historic data cannot fully project.  



What we are seeing is that instead of responding to market demand, the development community in 
several cases is leading the Biddeford market. Developers are acting on “early” or “weak” signals that are 
difficult to see in the traditional analysis of supply and demand, because the market is just beginning to 
emerge. By building products that are completely different from anything currently available, developers 
are now able to capitalize on this emerging market opportunity – they are actually creating demand 
where it didn’t exist before.  



Biddeford’s transformation is creating a new real estate frontier with uncertain outcomes and emerging 
market opportunities are increasingly difficult to predict. What this means for the redevelopment of 3 
Lincoln Street is that to deal with the uncertainty, the City must take an adaptive approach where the 
project is broken down into small components that evolve incrementally. This will allow ultimate flexibility 
in directing the course of redevelopment. As such, the purpose of this market analysis is not to set a 
single path toward one redevelopment objective but to create a framework of the City’s vision that will 
guide the private sector in adapting emerging market opportunities to the City’s desired development 
outcomes.  
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3 Lincoln Market-Based Opportunities  
The market analysis identified a variety of opportunities within “residential” uses such as higher-end 
market rate, age-qualified, and workforce units. There is also some softer demand in retail, services, and 
commercial office space.  



Residential: Market Rate Housing  |   Market Rate Housing refers to properties occupied (rented or 
owned) by people who pay market-rate prices to lease or purchase the property. In other words, there is 
no subsidy for the housing. A potential opportunity for 3 Lincoln Street is market rate rental units at the 
higher end of the price scale that may be converted to condominium units in the future (as the market 
allows).  



Residential: Age-Qualified Community  |   55+ communities or “age qualified” communities have an 
age-restriction for residents. Targeted toward baby boomers, these communities are designed to 
accommodate residents who do not have children, are in or nearing retirement, and want to be 
surrounded by others at similar stages in their lives. These communities often have a clubhouse or lifestyle 
center with shared amenities such as pools, fitness rooms, gardens, and spaces for different types of 
gatherings and demonstrations. Redevelopment at 3 Lincoln Street could respond to this demand by 
designating a building or specific floors throughout the site as age qualified units.   



Residential: Workforce Housing  |   Workforce housing projects are typically mixed-income properties. 
They are built using a tax subsidy and are required to offer below-market rents to low-income residents in 
a portion of the units. There is a growing need for affordable housing in the region and recent workforce 
housing projects in the city have been highly successful. According to one developer, when a unit 
becomes vacant, they receive about “30 calls”. An opportunity for 3 Lincoln might be to respond to this 
continued demand by including some workforce housing units in the mix of market rate units.  



Class A Office Space  |   Class A Office space is high-quality, top-of-the-line space that competes for 
prominent users. Rents for Class A space are typically above average for the area. Biddeford has lot of 
office space potential in the Mill District, but most is classified as Class B and C space. As regional office 
utilizing industries grow and Biddeford emerges as the low-cost alternative to Portland, there may be an 
opportunity to attract Class A office users seeking modern spaces nestled in the type of diverse urban 
environment that the Mill District is quickly developing into.  



Retail: Small-Scale Supporting Retail & Services  |   While there is limited market potential to support a 
major retail anchor at 3 Lincoln Street, supporting retail business and services should not be discounted 
completely. Biddeford’s downtown retail space was absorbed quickly following the removal of MERC and 
recent success with the Heart of Biddeford’s Main Street Competition.1 As the revitalization of the city 
continues, the demand for street-level space will increase. Modern commercial space with street-level 
storefronts is not something easily created in the mills. Depending on the primary use for 3 Lincoln Street, 
small-scale street level retail could be incorporated into a mixed-use redevelopment. Specific uses would 
be a byproduct of the redevelopment of the site and the Mill District and the accompanying new 
consumer demand. Examples of supporting uses include office print-copy center, café, deli, pharmacy or 
other small boutique stores.  



  



                                                      
1 Heart of Biddeford: http://heartofbiddeford.org/  





http://heartofbiddeford.org/
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Preferred Redevelopment Scenario: Mixed-Use  
Based on the analysis of data and market conditions, Camoin Associates and MRLD developed the 
following preferred development scenario. This redevelopment scenario can be supported in the market, 
would be a fiscal win for the city, and provides considerable economic benefits to the local economy. 



Summary of Potential Target Markets 
The mixed use scenario is designed to respond to market 
demand with a balance of uses. This development option offers 
several advantages: it supports 24/7 vibrancy of space, it allows 
development to occur when demand has been lean for one or 
more uses, and it diversifies the real estate investment by 
allowing it to better perform (financially) when demand in any 
one use is cyclic.  



• Growing workforce of young professionals and 
continued base of UNE students  



• Empty nesters looking to downsize 



• Smaller office users in finance, insurance, professional 
and technical services, and life sciences  



• Infill retail to support other end-users such as business 
support services and local resident needs 



The Vision for 3 Lincoln Street  
The vision for 3 Lincoln Street consists of integrated upscale apartments and condominiums, Class A 
offices, and small vibrant retail spaces with onsite parking. The vibe along Lincoln Street is a lively, mixed-
use urban scene. As the site slopes eastward toward the river, it transitions easily into a neighborhood 
park setting with dynamic open spaces that draw pedestrian traffic to the waterfront.   



Concept Plan View 
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Bird’s Eye View 



 



MRLD created a modular design that enables a market-driven mix of uses that can be developed in 
phases by one or more developers. These rederings of the mixed-use scenario show the parking garage at 
the far end of the site; however, based on market condtions, the developer(s) vision, and future 
redevelopment of adjacent properties, the parking garage could be located in the middle third of the site 
with retail storefronts along Lincoln Street.  



View of Riverfront Park 
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View of Parking Infrastructure 



 



 



 



View of Lincoln & Pearl Street  
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Financial Feasibility Summary  
The financial feasibility analysis provides information of existing funding gaps and preconditions for 
attracting private investment. Also referred to as a pro forma cash flow statement, this analysis examines 
project feasibility from the perspective of the following parties:  



• Bank: The debt service coverage ratio (DSCR) is a measure of the resources available to pay debt 
service (calculated as the ratio of net operating income to debt service payments). This analysis 
assumes that banks will require a ratio of at least 1.25.  



• Private Sector (Developer): The internal rate of return (IRR) is a formula used to calculate the 
rate of return for investments that create different amounts of annual cash flow. It is a good 
measure of the developer’s return-on-investment for undertaking a project (on a pre-tax basis). 
Depending on the risk profile of a project, the minimum benchmark IRR will change. Given current 
market conditions, a benchmark of 12% has been selected as the minimum IRR.  



• Public Sector: Public involvement and assistance is often a key factor in successful 
redevelopment projects as public investment helps to close any funding gap.  



Redevelopment of urban properties, particularly urban industrial properties, is a 
challenging process that requires cooperation and financial support from the public 
and private sectors. The 3 Lincoln Street site is no exception.  
As with many projects of this nature, the analysis indicates that public investment is required in order to 
meet the financial feasibility criteria assumed for the project. Assuming the public investment takes the 
form of a municipal parking structure, the financial feasibility analysis of the preferred redevelopment 
scenario is summarized as follows:  



• Public Investment: $28 million (Covers cost of parking structure and streets/infrastructure to 
partner with private sector investment.) 



• Private Sector Investment: $96 million 



• Estimated Private Sector Rate of Return (IRR): 12.3% 



• Estimated Bank Debt Service Coverage Ratio (DSCR): 1.35 



Economic Impacts Summary  
The economic impact analysis examines the preferred scenario’s potential impact in terms of generating 
direct and indirect jobs, sales, and earnings in the City of Biddeford’s local economy. Economic impacts in 
the City of Biddeford as a result of the project include the following, which are further detailed in 
Appendix D:  



• Permanent jobs both on-site and off-site at local businesses: 800 jobs 



• Annual earnings including wages and benefits: $47 million  



• Annual sales at local businesses as money cycles through the city’s economy: $110 million 



It should be noted that other scenarios generated varying net economic benefits including some that 
were higher than the preferred development scenario; however, those scenarios were not as feasible 
overall from a market and private sector financial feasibility perspective. 
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Fiscal Impact Summary  
The fiscal impact analysis evaluates the impacts of the preferred scenario on City finances. The scenario is 
estimated to generate approximately $734,000 in annual revenues (i.e. property tax, licenses, fees, etc.) 
and cost the city $69,000 in annual expenses. This is a net fiscal benefit of $665,000 annually in the 
near term.2 See Appendix E.   



Net Impact of the Mixed-Use Scenario 
Economic and fiscal impacts of the mixed-use redevelopment scenario can be summarized as follows:   



• Public Sector Investment: $28 million  



• Private Sector Investment: $96 million 



• Economic Impact: $110 million sales supporting 800 jobs earning $47 million in wages annually  



• Fiscal Impact: $734,000 revenues - $69,000 expenses = Net fiscal benefit of $665,000 annually 



Another way to look at this model is that every dollar of public sector investment incentivizes nearly $3.50 
in private investment that would not occur but for the public sector investment. Over a 20-year time 
period, this investment would generate $2.7 billion in sales and $1.1 billion in earnings (assuming 2% 
annual inflation).  



Next Steps for the Redevelopment of 3 Lincoln Street 
This analysis demonstrates that the mixed use scenario can be supported by the market with public 
investment and is feasible in the market. Furthermore, this is a scenario that will create economic and 
fiscal benefits to the City.  



This information can now be used to communicate this opportunity to the community at large and 
specifically be used by the City to market to businesses and the real estate development community. 
Furthermore, the information contained here can also be used to provide insights into markets to support 
business retention and expansion.   
 



 



 



 



 
 



                                                      
2 Note that while in the short term, School Department expenses (which comprise a considerable portion of the City budget) are 
expected to be minimal since city schools currently have excess capacity and can easily absorb some additional students, it is 
important for the city to consider the long-run impacts of adding new students to the school system. Considering the average 
School Department cost per student, over the long term, total annual city expenses are anticipated at approximately $160,000, 
amounting to a total net fiscal benefit to the city of $573,000 annually. 
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From: Bill Durkin
To: Martine J. Eon; Dennis Anglea; Brian Mawhinney; Grady Sexton; Colombe Cote; Doug Sanford; Julian Schlaver
Cc: John Bubier; matthewpdubois@gmail.com; Mills, Bob; Spiros Droggitis
Subject: HoB info
Date: Sunday, May 01, 2016 1:08:01 PM
Attachments: HoB request 2016.doc.pdf


Hey there ... attached is HoB FY17 request to the City. I share this to give
you the idea and background on
HoB's activities and role in the downtown. We are all aware of the constant
questions on the differences between
the two groups. This document clearly points out what they do. Mainly an FYI
for you all.


See you Monday 6:30p


BD
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February 4, 2016 
 
James A. Bennett 
Biddeford City Manager 
205 Main St. 
Biddeford, ME 04005 
 
Dear Jim, 
 
On behalf of the board of directors of the Heart of Biddeford (HOB), I am pleased to submit our request 
for $30,000 from the City for our 20162017 fiscal year. A contribution of this size will enable HOB to 
expand and enhance our community revitalization goals. The information below will provide some 
additional background and evidence to support this request.   
 
As you know, HOB plays a critical role in the downtown through our multifaceted efforts to improve the 
quality of life for residents, business owners and visitors. We feel strongly that the impact of our work is 
felt throughout the entire community and beyond as well. We deeply appreciate our ongoing partnership 
with the City of Biddeford. We are excited to highlight our plans to utilize the allocation of City funds 
most effectively and efficiently to meet our strategic goals and serve our community. 
 
Thank you for considering this request. Please let me know if you have any questions. 
 
Sincerely, 



 
Delilah Poupore 
Executive Director 
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economic development and improves the downtown and quality of life within its boundaries by supporting existing businesses, 
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20162017 Request: $30,000 20152016 Request: $20,000 (received) 
 
History: 
Since we were founded in 2005, HOB’s budget has more than doubled, from $60,000 to $123,000. The 
increase over time is due to a substantial expansion in the number and scope of programs and services we 
offer (see details below), plus the addition of a halftime administrative assistant. 
 
When we applied for our Main Street designation, the City agreed to partner with Heart of Biddeford to 
provide a portion of the local Main Street organization’s annual budget. HOB has consistently received 
$20,000 from the City each year of our 10year existence (except for one year, when the City’s 
contribution was lower). In addition, the City provides Heart of Biddeford with our office space on Main 
Street, which also serves as a welcome center and “onestop shop” for businesses looking to start up or 
relocate, and people new to the area. In addition to the City contribution, HOB receives funds from event 
sponsorships, event tickets, grants, and donations from individuals and businesses in the community. 
Grants, of course, are the least predictable source, as grantors’ priorities change over time and many 
foundations do not make consecutive year awards to the same organizations. 
 
Our current FY 1516 operating costs are $78,000 (which covers 1.5 FTE employees, utilities, insurance, 
required national and state Main Street membership dues, equipment purchases, printing, supplies, and 
employee and board training). The remaining $44,000 goes directly to  programs and services.With these 
resources, HOB accomplishes the following and intends to continue to do so during 201617: 
 
1) Engage the community  
We now employ an Americorp Vista Member (we pay $6000/year toward her stipend) to help recruit, 
manage, train and recognize more than 300 volunteers each year, who contribute nearly 3000 hours of 
volunteerism to Biddeford. According to the Independent Sector, our volunteers’ work equates to a 
$60,000 contribution of hours to the City of Biddeford. Cost estimate: $6,000 Vista Member, $13,000 
administrative support and supplies. 
 
2) Retain local businesses and jobs 
We  regularly conduct retention interviews with the downtown businesses and address their concerns 
while tracking trends. We also host the monthly Entrepreneurs Group and Donut Club, to promote 
networking and business education. Our Design Committee oversaw the Main Street Makeover facade 
improvement program, yielding eight building improvements in the downtown and leveraging $47,500 in 
private investment. Our Business Enhancement Committee instituted a Super Parker program to 
incentivize employees of downtown businesses to use offstreet parking. The vacancy rate in the 
downtown has decreased by 37% since 2012. Cost estimate: $500 Entrepreneurs Group, $1000 
printing and supplies 
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3) Attract new businesses 
HOB actively reaches out to existing businesses to encourage expansion in Biddeford, and works with 
entrepreneurs to start up here. Cost estimate: $1300 administrative support, $200 printing 
 
Heart of Biddeford was actively involved in the recruitment of or startup support for each of these new 
retail and service businesses in the downtown and mill locations, which opened in the past 2 years: 
 
Biscuits & Company 
Center for Parenting & Play 
Custom Deluxe 
Desert Moon Leather 
Little Peeps 
Blue Eyed Boutique 
On Set Salon 
Palace Diner 
Suger 
Think Tank Biddeford 
Trillium 
Full Circle Gallery 
Walter’s Watch & Jewelry Repair 
Popup: Main Street Mill Marketplace 
 
4) Support Programs that are Significant to the City 
HOB facilitates the AdoptaPark program, Main Street Makeover Program, and the Memorial Day and 
Veterans Day Parades. We help update and facilitate use of the City’s mobile app, Access Biddeford, and 
serve as facilitator for WinterFest and the Two Cities/One River event. Cost estimate: $10,000 
administrative support 
 
5) Make Downtown More Visually Appealing 
HOB’s Design Committee coordinates the downtown planter program, including planting, watering and 
maintenance. We host 25 volunteers in the downtown for United Way’s Day of Caring, purchase and 
place 30 snowflakes throughout downtown and City Hall windows, and offer storefront design assistance 
to businesses. The AdoptaPark program and cigarette “buttler” program help reduce waste in the 
downtown and increase beautification. Cost estimate: $4000 supplies 
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6) Provide Assistance to a Broad and Diverse Crosssection of Constituents  
HOB’s “Community Souper” fundraiser last year, part of Biddeford Restaurant Week, raised $750 for 
our food pantries, and our fall raffle resulted in a $6000 donation to several other local nonprofit social 
service organizations, including the Community Bicycle Center, Seeds of Hope and Stone Soup. Our 
weekly newsletter covers announcements and events related to any nonprofit that contacts us. We have 
been actively involved in the “Be the Solution” committee and plan to build on those efforts this year. 
Costs included in other sections 
  
7) Publicize Positive News about Biddeford 
HOB’s weekly newsletter goes to more than 2,000 recipients each week (with an open rate that is 40% 
higher than the industry average), and we maintain active social media sites (Facebook, Twitter, and 
Instagram), which attract the attention of varied age groups. Our newsletter also includes city 
announcements and links to important cityrelated information such as the police chief’s blog. Cost 
estimate: $3200 administrative support, $800 technology 
 
8) Promote Opportunities to Create Community and Enjoy the Downtown 
HOB hosts a summer music series called Music in the Park, the Downtown Holiday Festival, Downtown 
Halloween, the RiverJam Festival, Two Cities: One River events in collaboration with Saco, Biddeford 
Restaurant Week/Community Souper, a concert at City Theater, and a 5K. In addition, we are actively 
involved in ArtWalk, the Biddeford Ball, the Bacon Street/Green Street Festival, and many other small 
events. All of these events both create community and draw local residents and visitors into the 
downtown. These events are often the most successful effort to draw UNE into the downtown. Cost 
estimate: More than $50,000 in expenses related to the events, plus more than $3000 in 
administrative support 
 
HOB has been very successful in expanding its offerings and activities, and we are proud of what we have 
been able to accomplish in our ten years. We maintain excellent ties with both the state and national Main 
Street governing bodies and are regularly recognized for the exemplary work we do under the Main Street 
model. As we reflect on our many successes, we realize that the need is great for the kinds of services we 
provide, and the demand is high for the types of community revitalization efforts we offer. With the many 
exciting changes happening in Biddeford, we see incredible potential for HOB to better serve our 
residents, businesses and visitors  to continue with the many successful efforts we have highlighted 
above, and to expand and provide even more opportunities, outreach, and support. In order to do this, we 
will need to broaden and deepen our funding sources. And key to achieving this expanded success will be 
a renewed and strengthened commitment from the City. It is in this spirit that we ask you to consider our 
request for $30,000. 
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Final Thought:  
What would it cost Biddeford to maintain a staff position or department that accomplished these goals for 
the City? When viewed in these terms, we believe that a $30,000 investment in HOB is a good deal for 
the City and that its citizens can be confident of a positive return on that investment.   
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Here is a comparison of 2015 municipal contributions to the state’s Main Street programs: 
 



Main Street 
Community 



Municipal 
Contribution 



As percent of total 
organization budget, 
where provided 



Additional Note 



       
Biddeford  $20,000 + $6000 lease  16%    
Augusta  $25,000  25%   
Belfast  $25,000  20%   
Rockland  $30,000  34%   
Bath  $32,000     
Skowhegan  $35,000  25%   
Saco  $37,500     
Waterville  $40,000  32%   
Brunswick  $93,000  27%  They run the City’s 



Tourism Welcome 
Center  
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From: Beaupre, Roger
To: All City Users; BPDemployees; Contact all Councilors; simleo@maine.rr.com; Ralph Croteau


(grammieralph@aol.com); rgagnon29@maine.rr.com; Deacon Kevin Jacques (Good Shepherd - Saco); Casavant,
Alan


Subject: weekly newsletter
Date: Wednesday, February 03, 2016 3:00:30 PM
Attachments: Chiefs Newsletter For Week Ending January 31 2016 - 02032016 at 1445.pdf


 
 


 


The contents of this e-mail message and any attachments are confidential and are intended solely for
addressee. The information may also be legally privileged. This transmission is sent in trust, for the sole
purpose of delivery to the intended recipient. If you have received this transmission in error, any use,
reproduction or dissemination of this transmission is strictly prohibited. If you are not the intended
recipient, please immediately notify the sender by reply e-mail or phone and delete this message and its
attachments, if any.


Under Maine law, documents - including e-mails - in the possession of public officials or city employees
about government business may be classified as public records. There are very few exceptions. As a
result, please be advised that what is written in an e-mail could be released to the public and/or the media
if requested
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PERIOD:  Monday, January 25, 2016 to Sunday, January 31, 2016 



 



 



CONFIDENTIAL TIPS 



Everyone can play a role in 



keeping our community safe 



and improving the quality of 



life by sharing information     



regarding any behavior or      



activity seen and suspected 



to be criminal in nature.   



TIPS can be made by calling 



the non-emergency line at 



282-5127 or by clicking on 



one of the tip icons at 



www.bpd.net.   



You can provide TIPS to us           



anonymously but it is very 



helpful to be able to have 



contact information when    



officers follow up on the 



information you provide. 



REMEMBER         
If you are reporting a crime 



in progress or if you are in 



need of any emergency    



services, please dial   9-1-1! 
 



Visit www.bpd.net for 



more BPD information  



 



 



 



 



 



 



39 Alfred Street 



Biddeford, Maine  04005 
 



207-282-5127 
non-emergency 



 www.bpd.net 



Each day, the Biddeford Communications Public Safety 



Answering Point (PSAP) continues to receive a significant 



number of calls to 9-1-1 which are complete misuses of the 



emergency number. In 2015, the PSAP dealt with 2,315 



calls to 9-1-1 which were misuses and 80% or 1,833 of 



those calls originated from Biddeford. 



Some of the Biddeford calls should have been made to the non-emergency number 



207-282-5127 and many should just never have been made.  Some people have 



used 9-1-1 to find out about parking bans during the winter months.   Some have 



used it to find out the start time for community parades.  The seemingly never    



ending pocket calls continued to come in right through last week.   



An example from last week is that a  resident called 9-1-1 to just chat with dispatch 



about his mother.  When the caller was advised by dispatch that the police were 



going to meet with him, he politely asked if the officers could pick-up a coffee at        



McDonald’s for him on their way over.  This happened a couple of times before an 



officer could get to the apartment and issue the male a second warning for misuse 



of 9-1-1. 



These misuses of 9-1-1 consume critical time of the dispatchers and most of the 



time require a patrol officer to go to the address to confirm that it was a true       



misuse.  Last week, the PSAP handled 1,069 calls.  Of the 1,069 calls; 45 were 



misuses of 9-1-1.  The chart below shows the number of calls by hour of the day.  



The red line shows the number of misuses by hour and you can see that the majori-



ty of the calls occur during the hours when the activity is the highest for the dis-



patchers. 



Some of the most critical calls that the PSAP handles are Emergency Medical    



Dispatches (EMD) and there were 93 last week.  During the EMD calls, our        



dispatchers provide critical directions to callers to help save victims of heart       



attacks, strokes, seizures, major trauma, pregnancies, and many other medical      



conditions prior to the arrival of BFD 



Rescue.  As you can see by the green 



line representing EMD calls, misuse 



calls unfortunately can trend up when  



EMD calls go up.    



Whether dealing with an EMD call, 



providing critical information to an 



officer, or simply dealing with a crime 



in progress or any other true          



emergency; our dispatchers’ time and 



attention is distracted by misuses of    



9-1-1. These needless calls             



potentially risk the  lives of our      



families, friends, and visitors.             
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Officer Mitchell Bailey joined our patrol division during December of 2013.  He 



brings a remarkable wealth of education and experience to the department. 



Mitch grew up in Uniontown, Pennsylvania, originally named the Town of Union, 



and was founded on July 4, 1776.  In the late nineteenth century, the community   



developed as a key source of coal and fed the steel industry in Pittsburgh, which is 



about 45 miles north of Uniontown.  Like Biddeford’s mills, Uniontown’s key      



industry began declining in the second half of the twentieth century and it had a    



major economic impact on the community.   



Mitch was involved in many activities for the Laurel Highland High School       



Mustangs.  Starting in junior high and until his high school graduation, he played football and baseball; ran 



track, hit the slopes as a member of the ski club, and sharpened his strategic thinking by playing chess.  After 



graduating from LHHS, Mitch attended California University (Cal U), located in California, PA.  Cal U is a 



public university and a member of the Pennsylvania State System of Higher Education, and Mitch majored in 



Criminal Justice while attending there.  He played football for the Cal U Vulcans during his first two years.  



Mitch then enlisted in the U.S. Army and continued his academic studies at Cal U, earning a Bachelor of     



Science in Criminal Justice in 2002.   



The events of the 9-11 attack occurred while still a student at Cal U which 



had a particular impact on Mitch, and brought his family closer together     



because two of his brothers were working within a couple of blocks of the 



World Trade Center on that infamous day.  Mitch comes from a family with 



a strong military heritage; fueling his childhood dream of serving his coun-



try.  His grandfather served during World War II, his father served during the    



Korean Conflict, and a brother graduated from West Point.  While attending 



college, Mitch rose to the rank of Sergeant and was in the ROTC program at 



the University of Pittsburgh.  Upon graduation from Cal U, Mitch was      



commissioned as a Second Lieutenant in the United States Army.   



Mitch served as a platoon leader, executive officer, and company commander 



for various military police companies, and served in many locations domesti-



cally. He was deployed three times to Iraq while in the Army and the Army 



National Guard.  With his knowledge and experience, he was a training       



officer preparing mobilized soldiers in survival techniques against IEDs.  He also served as a Bilateral Affairs 



Officer and was assigned to the U.S. Embassy in Montenegro.  During his military service, Mitch was award-



ed over twenty medals and ribbons including the Bronze Star Medal twice, the Army Commendation Medal 



three times (one of which was with valor), the Army Achievement Medal three times, Iraq Service Medal 



twice, the Global War on Terrorism, and Global War on Terrorism Expeditionary Medal.  After over twelve 



years of service to his country, Captain Mitchell Bailey ended his military career when he and his wife decid-



ed it was time to start a family.  Mitch misses serving in the military, but that is overwhelmed and offset by 



his first love, his wife and children.   



While still in the Army Guard, Mitch was hired and trained as a Maine Marine Patrol officer and served in 



that capacity for a period of seven years.  He worked out of the Saco River and became very familiar with 



Biddeford and the Saco River during that time, and really enjoyed working on the water and with the fishing 



community.  In 2008, the Southern Maine Lobstermen’s Association recognized him as the Marine Patrol    



Officer of the year.  Subsequent to the Marine Patrol, Mitch worked for private security, contracting with the 



federal government.  With the decision to start a family Mitch left the military,  sought employment with less 
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 travel, and joined the BPD.     



As a Biddeford Patrol Officer, he loves the public safety challenge presented by the intensity 



of the city and the high level of professionalism of the department.  In the future, he hopes to 



have the opportunity to be involved with a river/marine patrol for the city.  As with his      



military service, law enforcement was a natural fit for Mitch.  He has a natural ability to deal 



with people and help them with their problems.  He says the most rewarding aspect of being 



a police officer is having the opportunity and ability to protect and help others in the worst of times and when 



they are not able to do so for themselves. 



When not serving our community, Mitch’s focus is on his wife, two-and-a-half-year-old son, and six-month-



old daughter.  He enjoys being with his close friends, following the Pittsburgh teams, and working to          



complete the course work for a Master of Arts in Leadership Studies.       



Matthew Ballou joined our department on May 7, 2015 as a Dispatcher within the 



Communications Center.  He brings significant knowledge, skills, and experience 



to our department and community.  Matt hails from Lincolnville, Maine and is a 



2007 graduate of Camden Hills Regional High School.  All through his school 



years he played basketball and loves to sneak a game in whenever he can even   



today.   



Matt’s affection for a career in public safety was most likely instilled in him by his 



family.  Starting with his great-grandfather, many of his relatives have been       



involved in public safety either on the firefighter or the law enforcement side in 



Rhode Island.  Before graduating from high school, his love for serving the public 



was cemented after he started as a call firefighter in his hometown of Lincolnville. 



 After graduating from high school, Matt attended the Fire Science Program at Southern Maine Community 



College (SMCC) and graduated in 2009.  While he attended SMCC, Matt was a ‘live-in-student’ call         



firefighter for Alfred, Maine.  During that two year time period, he had the wonderful opportunity to                



simultaneously acquire academic knowledge and practical experience of fire prevention and protection. 



Immediately after he finished at SMCC, Matt accepted a dispatcher position with the Knox Regional Commu-



nications Center in Rockland, Maine.  Now Matt will be the first to admit that he accepted the job thinking it 



would only be on an interim basis; his goal was to find a position as a full time firefighter.    However, it     



didn’t take long for him to fall in love with the communications side and he no longer viewed dispatching as a 



job, he saw it as a career.  After almost seven years in dispatching, he still loves the career decision he has 



made.  He is certified in all aspects of his position including Emergency Medical Dispatching, Domestic      



Violence Intervention, and several others.  After six years at Knox Regional and earning several recognitions 



for managing calls from vehicle pursuits to plane crashes; Matt wanted to find an organization where he could 



continue to learn and grow.  His search focused on Southern Maine and New Hampshire.  Ultimately, he    



decided to accept the position with Biddeford due to its reputation, his ability to continue to grow in his      



professional, and he knew Biddeford was a fast pace communications center.   



Matt says that the core job is basically the same between Knox and Biddeford but he has had to learn a new 



dispatch system, new procedures, a new geographic area, new officers, et cetera; he loves learning something 



new every day.  For most of his career at Knox, he worked the second shift.  Matt says that first and second 



shifts are usually busier than third shift simply because more people are awake during that time period.     



However, he has worked the third shift since starting with Biddeford and he says he is not sure this city ever 



sleeps. 
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 Ironically, for a man who works in a communications center without windows, Matt loves 



the outdoors and enjoys fishing, hunting, four wheeling, or simply just walking through the 



woods and enjoying nature.  Of course, growing up in the 1990s and early 2000s, Matt was a 



Celtic fan even though the team struggled most of those years.  He says watching the Celtics 



win the title in 2008 was an awesome event that is ever etched into his memory; Paul Pierce 



will always be his favorite.  He still loves to follow all the New England teams. 



While he still loves watching New England sports teams, the amount of time that he does is significantly     



diminished and he is pretty happy about that.  What he loves most is to spend time with his family, his wife, 



Shelby, and their three-year-old son, Tucker.  Unknowingly, Matt met his future wife, Shelby, back when he 



and a fellow live-in-student in Alfred would go to lunch at a sandwich shop she worked at.  It took a couple 



years after he graduated from SMCC and had left Alfred for the two of them to re-meet and ultimately follow 



a path to marriage.  Matt feels so lucky to have a wife who not only loves him but supports him in his public 



safety career.  



Matt thinks the desire to serve the public has been passed on to his son.  He says that Tucker talks about being 



a police officer, a firefighter, or both.  One day Tucker is pretending to be a police officer and the next he is 



pretending to drive a fire truck.  Since Matt is once again a call firefighter in Alfred, Tucker loves to see or sit 



in a real fire truck any time they are at the station.  Tucker also really likes the family dog named Remington.  



Remington has an eighty pound personality and a five pound body. 



Matt’s aspiration is to be the best he can be in his profession.  He says that things change in public safety    



every day and sometimes things change more than once in a day.   He enjoys the challenge of staying on top 



of all the new requirements and procedures for his dispatching career and still loves being a call firefighter in 



Alfred.  Matt cannot imagine a life without being a member of a fire department. He talked about a member of 



the Lincolnville Fire Department who stayed active well into his eighties.  Matt thinks that he will probably be 



just like that guy.   



Starting Monday, February 



8th, all the patrol officers   



assigned to the second shift 



will have graduated from 



Biddeford High School! 



On Saturday, January 30th, Officer Andrew Shortill 



had the opportunity to meet some of the young 



cheerleaders competing in the ’Cheers from the 



Heart’ at Biddeford High School.   
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Biddeford PSAP Weekly Calls For Service



 



Extracts from the Patrol Supervisors’ Shift Notes may be 



viewed by going to www.bpd.net and clicking on the 



icon in the reporting section of the website. 



· 911 Misuse Calls 45 4.2%



· Calls For Other PSAP Communities 120 11.2%



· Calls For All Biddeford Services 904 84.6%



TOTAL ALL CALL FOR SERVICE 1,069 100.0%



BIDDEFORD CALLS:



Calls For Biddeford Police Only 757 83.7%



Calls For Biddeford Fire Only 18 2.0%



Calls For Biddeford EMS Only 48 5.3%



Calls For Biddeford Fire & EMS 23 2.5%



Calls For Biddeford Police & EMS 8 0.9%



Calls For Biddeford Police & Fire 2 0.2%



Calls For Biddeford Police, Fire & EMS 13 1.4%



Calls For Animal Complaints 19 2.1%



Training Calls 6 0.7%



Calls For Lost & Found 9 1.0%



All Other 1 0.1%



TOTAL ALL BIDDEFORD CALLS 904 100.0%



BIDDEFORD PSAP



January 25, 2016 to January 31, 2016



OFFENSE REPORTS BY TYPE:



Drugs and Narcotics 11 14.5%



Drug Equipment 8 10.5%



Simple Assault 6 7.9%



All Other Theft 4 5.3%



Disorderly Conduct 3 3.9%



Criminal Mischief 2 2.6%



Shoplifting 2 2.6%



Counterfeiting / Forgery 2 2.6%



Theft From Buildings 2 2.6%



Bad Checks 2 2.6%



Credit Card / ATM 2 2.6%



Trespass of Property 1 1.3%



Operating Under The Influence 1 1.3%



Intimidation 1 1.3%



All other Non Traffic Offenses 11 14.5%



All Traffic or City Ordinance Offenses 18 23.7%



Total Offense Reports 76 100.0%



ARRESTS:



Arrests - Juvenile 4 12.1%



Arrests - Adult 29 87.9%



Total Arrests 33 100.0%



ARRESTS BY DAY:



Arrests - Monday - 1/25 5 15.2%



Arrests - Tuesday - 1/26 5 15.2%



Arrests - Wednesday - 1/27 7 21.2%



Arrests - Thursday - 1/28 3 9.1%



Arrests - Friday - 1/29 6 18.2%



Arrests - Saturday - 1/30 3 9.1%



Arrests - Sunday - 1/31 4 12.1%



Total Arrests By Day 33 100.0%



ARRESTS BY TYPE:



Drugs and Narcotics 7 21.2%



All Other Theft 4 12.1%



Shoplifting 2 6.1%



Operating Under the Influence 1 3.0%



Simple Assault 1 3.0%



Bad Checks 1 3.0%



Disorderly Conduct 1 3.0%



Theft From Buildings 1 3.0%



All Traffic or City Ordinance Offenses 15 45.5%



Total Arrests By Type 33 100.0%



OFFENSE REPORTS & ARRESTS
January 25, 2016 to January 31, 2016













From: David Flood
To: Bicknell, Josie; Ready, Michael; St.Cyr, Stephen; "Nathan Bean"; Bean, Nathan; Deschambault, Susan; Flood,


David; Schlaver, Julian; Radding, Philip C.; "Kerri LeSieur"; Lesieur, Kerri; Lamontagne, Janice;
"jlamontagne@une.edu"; "Craig A. Pendleton"; Pendleton, Craig; Fowler, Vassie; "Vassie Fowler"; Swanton,
Susan; "susan swanton"; "Rev. Shirley Bowen"; Bowen, Shirley; James Bennett


Subject: Re: Agenda for next strategic Planning committee
Date: Saturday, May 07, 2016 2:01:25 PM
Attachments: SWOT in categories.docx


SWOT in categories.pdf


Hi all,
I’m hoping you’ve had a chance to review the SWOT listings from the April 26 meeting. In
looking at them, I thought I could make better sense of them by putting them in different
categories. These are the categories I came up with – Arts, Business, Downtown,
Environment, Government, Mills, Organizations, People, Transportation, University of New
England.
There is overlap in some cases. I hope this helps getting more accomplished on Tuesday.
Note: I’m sending the same list in two formats. One format is Word in case anyone would
like to make a change and the other format is a PDF in case you can’t read the Word copy.
David


On Friday, May 6, 2016 11:11 AM, "Bicknell, Josie" <jbicknell@Biddefordmaine.org> wrote:


Please find attached the copy of the Strategic Planning Steering Committee agenda for next
Tuesday.  Also attached is the SWOT list distributed last meeting.  Have a nice weekend.
 
Josie
 


From: Scanner System 
Sent: Friday, May 6, 2016 12:05 PM
To: Bicknell, Josie
Subject: Message from Executive Printer
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May 7, 2016 (for May 12 meeting)





Strengths:


Arts – Arts; City Theater.


[bookmark: _GoBack]Business – Small businesses willing to take some risks; wide variety of dining options; industrial parks; buzz from new business; natural gas and other power production capability; commercial shopping plaza; strong financial institutions.


Downtown –Walkable and architecturally significant downtown; historical significance; economic center of York County.


Environment – Significant greenspace, clean river, sand beaches; Location! Location! Location! Coastal, city and rural with ease of access to Portland and Boston; Beaches and river; part of Greater Portland community; parks; Clifford Park; conservation lands; Biddeford Pool and scenic spots; Wood Island Lighthouse and tours.


Government – Dedicated and professional city staff; school system; city services available; excellent and emerging talent in school system management.


Mills – Thoughtful developers; strong heritage (historic buildings, mills) being repurposed; downtown mills; rebirth of the Mill District.


Organizations – Biddeford-Saco Chamber of Commerce – an active Chamber with growing political connections and growing geographic representation; Heart of Biddeford; Chamber of Commerce; McArthur Library; Mills Museum; a number of small organizations that work hard to serve the poor, the working poor, the disabled and those who are isolated. 


People – Engaged citizenry including service organizations; people are respected for their work, ethics and determination; people support enthusiastic efforts to revitalize community; many committed, caring citizens; proud people.


Transportation – Strategic location for commerce with airport, train, I-95, access to Portland and Boston; Biddeford airport; train. 


UNE – UNE partnership with schools; we benefit form a large amount of student engagement serving many organizations, high quality speakers, programs, research and it brings revenue through employment.





Weaknesses:


Arts – 


Business – Jobs; media/newspaper; communication and its ease of availability.


Downtown – Age of housing stock, lack of quality housing especially for those who qualify for vouchers; need for parking downtown; traffic flow; downtown focused on moving vehicles instead of pedestrians; tight affordable housing market; distressed properties.


Environment – Dredging desperately needed in river and Biddeford Pool.


Government – City infrastructure needs such as City Hall and sewer service, among others; poor roads and sidewalk conditions; teen center too far out; need to improve trade school programs; lack of marketing and public relations plan; lack of self promotion of the city; City Hall clock tower needs fixing.


Mills – Not enough parking for mill area to develop and be more of a source for tax revenue and jobs.


Organizations –


People – Certain negative segment, an outspoken vocal minority; negative perception that is longstanding and historical, some still see us as a poor, working class town with little prospects; inelegant population downtown; public perception of downtown hang-arounders; perception is reality; division among residents; laissez faire attitude of citizens; internal mindset of community; uniformed and angry citizens; image – the city of itself and outsiders of the city; lack of diversity; too caught up in past; looking through negative lens; we don’t seem to have a town spirit/culture, feels like we are in silos in many respects.


Transportation – limited bus schedule and public transportation.


UNE –





Opportunities:


Arts – 


Business – Need more retail; Portland now overpricing itself and sending businesses and people south; Lincoln Mill project; economic development; initiatives to bring students downtown since this is a college town; agriculture, aquaculture; direct public offerings and micro investments; programs for venture capital; public and private partnerships.


Downtown – Downtown area; consideration of downtown district; available housing stock in price range to attract young professionals.


Environment – Rotary Park; expanding riverwalk; riverwalk, Eastern Trail, Clifford Park – create a connected trail system with recreational opportunities.


Government – Online calendar; airport; learn about supportive governmental and private organizations to assist in resolving problems in the community such as HUD’s Family Self Sufficiency (FSS); redevelopment potential of former MERC site; improving school system; telling the success story of the school since people love underdog stories; educated and trained workforce center; private and public partnerships; public access could offer a wider range of programming about local interests.


Mills – Mill area; rehab and reuse of mills has momentum; the amazing tunnel system that no one else has.


Organizations – Online calendar.


People – People willing to help Biddeford move forward; young entrepreneurs such as the Diri-Go-Getters.


Transportation – Access to train.


UNE – UNE and also University College on Saco Island; partnerships with UNE; expand partnerships between schools and UNE.





Threats:


Arts – 


Business – Potential to oversell tourism; lack of good jobs; need of high speed internet throughout city; potential for highest minimum wage in New England; 


Downtown – Parking; downtown parking in the future; traffic discouraging people from travelling through city; 


Environment – Environmental changes; global warning, rising sea levels, federal flood insurance, erosion and damage from storms; 


Government – Saco looks appealing – the schools and community; lack of support from state government; aging infrastructure; taxes and too much concern with taxes; national and state trends for cutting serives for the poorest in our community; 


Mills – 


Organizations –


People – Lack of information; aging population; not seeing the big picture; drug crisis and related crime; mediocrity; fear of change in parts of the community; negative perceptions with the public dialog; reputation of the community being old, but this is changing; lack of buy-in for change and a common vision; drugs; narrow vision of some people; nay-sayers controlling the messaging; lack of ethnic diversity (millennials); becoming gentrified to the extent that blue collar and poor are shoved out of the city core; city crime culture, especially among teens and young adults.


Transportation –


UNE –
















May	  7,	  2016	  (for	  May	  12	  meeting)	  
	  
Strengths:	  
Arts	  –	  Arts;	  City	  Theater.	  
Business	  –	  Small	  businesses	  willing	  to	  take	  some	  risks;	  wide	  variety	  of	  dining	  
options;	  industrial	  parks;	  buzz	  from	  new	  business;	  natural	  gas	  and	  other	  power	  
production	  capability;	  commercial	  shopping	  plaza;	  strong	  financial	  institutions.	  
Downtown	  –Walkable	  and	  architecturally	  significant	  downtown;	  historical	  
significance;	  economic	  center	  of	  York	  County.	  
Environment	  –	  Significant	  greenspace,	  clean	  river,	  sand	  beaches;	  Location!	  
Location!	  Location!	  Coastal,	  city	  and	  rural	  with	  ease	  of	  access	  to	  Portland	  and	  
Boston;	  Beaches	  and	  river;	  part	  of	  Greater	  Portland	  community;	  parks;	  Clifford	  
Park;	  conservation	  lands;	  Biddeford	  Pool	  and	  scenic	  spots;	  Wood	  Island	  Lighthouse	  
and	  tours.	  
Government	  –	  Dedicated	  and	  professional	  city	  staff;	  school	  system;	  city	  services	  
available;	  excellent	  and	  emerging	  talent	  in	  school	  system	  management.	  
Mills	  –	  Thoughtful	  developers;	  strong	  heritage	  (historic	  buildings,	  mills)	  being	  
repurposed;	  downtown	  mills;	  rebirth	  of	  the	  Mill	  District.	  
Organizations	  –	  Biddeford-‐Saco	  Chamber	  of	  Commerce	  –	  an	  active	  Chamber	  with	  
growing	  political	  connections	  and	  growing	  geographic	  representation;	  Heart	  of	  
Biddeford;	  Chamber	  of	  Commerce;	  McArthur	  Library;	  Mills	  Museum;	  a	  number	  of	  
small	  organizations	  that	  work	  hard	  to	  serve	  the	  poor,	  the	  working	  poor,	  the	  disabled	  
and	  those	  who	  are	  isolated.	  	  
People	  –	  Engaged	  citizenry	  including	  service	  organizations;	  people	  are	  respected	  
for	  their	  work,	  ethics	  and	  determination;	  people	  support	  enthusiastic	  efforts	  to	  
revitalize	  community;	  many	  committed,	  caring	  citizens;	  proud	  people.	  
Transportation	  –	  Strategic	  location	  for	  commerce	  with	  airport,	  train,	  I-‐95,	  access	  to	  
Portland	  and	  Boston;	  Biddeford	  airport;	  train.	  	  
UNE	  –	  UNE	  partnership	  with	  schools;	  we	  benefit	  form	  a	  large	  amount	  of	  student	  
engagement	  serving	  many	  organizations,	  high	  quality	  speakers,	  programs,	  research	  
and	  it	  brings	  revenue	  through	  employment.	  
	  
Weaknesses:	  
Arts	  –	  	  
Business	  –	  Jobs;	  media/newspaper;	  communication	  and	  its	  ease	  of	  availability.	  
Downtown	  –	  Age	  of	  housing	  stock,	  lack	  of	  quality	  housing	  especially	  for	  those	  who	  
qualify	  for	  vouchers;	  need	  for	  parking	  downtown;	  traffic	  flow;	  downtown	  focused	  
on	  moving	  vehicles	  instead	  of	  pedestrians;	  tight	  affordable	  housing	  market;	  
distressed	  properties.	  
Environment	  –	  Dredging	  desperately	  needed	  in	  river	  and	  Biddeford	  Pool.	  
Government	  –	  City	  infrastructure	  needs	  such	  as	  City	  Hall	  and	  sewer	  service,	  among	  
others;	  poor	  roads	  and	  sidewalk	  conditions;	  teen	  center	  too	  far	  out;	  need	  to	  improve	  
trade	  school	  programs;	  lack	  of	  marketing	  and	  public	  relations	  plan;	  lack	  of	  self	  
promotion	  of	  the	  city;	  City	  Hall	  clock	  tower	  needs	  fixing.	  











Mills	  –	  Not	  enough	  parking	  for	  mill	  area	  to	  develop	  and	  be	  more	  of	  a	  source	  for	  tax	  
revenue	  and	  jobs.	  
Organizations	  –	  
People	  –	  Certain	  negative	  segment,	  an	  outspoken	  vocal	  minority;	  negative	  
perception	  that	  is	  longstanding	  and	  historical,	  some	  still	  see	  us	  as	  a	  poor,	  working	  
class	  town	  with	  little	  prospects;	  inelegant	  population	  downtown;	  public	  perception	  
of	  downtown	  hang-‐arounders;	  perception	  is	  reality;	  division	  among	  residents;	  
laissez	  faire	  attitude	  of	  citizens;	  internal	  mindset	  of	  community;	  uniformed	  and	  
angry	  citizens;	  image	  –	  the	  city	  of	  itself	  and	  outsiders	  of	  the	  city;	  lack	  of	  diversity;	  
too	  caught	  up	  in	  past;	  looking	  through	  negative	  lens;	  we	  don’t	  seem	  to	  have	  a	  town	  
spirit/culture,	  feels	  like	  we	  are	  in	  silos	  in	  many	  respects.	  
Transportation	  –	  limited	  bus	  schedule	  and	  public	  transportation.	  
UNE	  –	  
	  
Opportunities:	  
Arts	  –	  	  
Business	  –	  Need	  more	  retail;	  Portland	  now	  overpricing	  itself	  and	  sending	  
businesses	  and	  people	  south;	  Lincoln	  Mill	  project;	  economic	  development;	  
initiatives	  to	  bring	  students	  downtown	  since	  this	  is	  a	  college	  town;	  agriculture,	  
aquaculture;	  direct	  public	  offerings	  and	  micro	  investments;	  programs	  for	  venture	  
capital;	  public	  and	  private	  partnerships.	  
Downtown	  –	  Downtown	  area;	  consideration	  of	  downtown	  district;	  available	  
housing	  stock	  in	  price	  range	  to	  attract	  young	  professionals.	  
Environment	  –	  Rotary	  Park;	  expanding	  riverwalk;	  riverwalk,	  Eastern	  Trail,	  Clifford	  
Park	  –	  create	  a	  connected	  trail	  system	  with	  recreational	  opportunities.	  
Government	  –	  Online	  calendar;	  airport;	  learn	  about	  supportive	  governmental	  and	  
private	  organizations	  to	  assist	  in	  resolving	  problems	  in	  the	  community	  such	  as	  
HUD’s	  Family	  Self	  Sufficiency	  (FSS);	  redevelopment	  potential	  of	  former	  MERC	  site;	  
improving	  school	  system;	  telling	  the	  success	  story	  of	  the	  school	  since	  people	  love	  
underdog	  stories;	  educated	  and	  trained	  workforce	  center;	  private	  and	  public	  
partnerships;	  public	  access	  could	  offer	  a	  wider	  range	  of	  programming	  about	  local	  
interests.	  
Mills	  –	  Mill	  area;	  rehab	  and	  reuse	  of	  mills	  has	  momentum;	  the	  amazing	  tunnel	  
system	  that	  no	  one	  else	  has.	  
Organizations	  –	  Online	  calendar.	  
People	  –	  People	  willing	  to	  help	  Biddeford	  move	  forward;	  young	  entrepreneurs	  such	  
as	  the	  Diri-‐Go-‐Getters.	  
Transportation	  –	  Access	  to	  train.	  
UNE	  –	  UNE	  and	  also	  University	  College	  on	  Saco	  Island;	  partnerships	  with	  UNE;	  
expand	  partnerships	  between	  schools	  and	  UNE.	  
	  
Threats:	  
Arts	  –	  	  
Business	  –	  Potential	  to	  oversell	  tourism;	  lack	  of	  good	  jobs;	  need	  of	  high	  speed	  
internet	  throughout	  city;	  potential	  for	  highest	  minimum	  wage	  in	  New	  England;	  	  











Downtown	  –	  Parking;	  downtown	  parking	  in	  the	  future;	  traffic	  discouraging	  people	  
from	  travelling	  through	  city;	  	  
Environment	  –	  Environmental	  changes;	  global	  warning,	  rising	  sea	  levels,	  federal	  
flood	  insurance,	  erosion	  and	  damage	  from	  storms;	  	  
Government	  –	  Saco	  looks	  appealing	  –	  the	  schools	  and	  community;	  lack	  of	  support	  
from	  state	  government;	  aging	  infrastructure;	  taxes	  and	  too	  much	  concern	  with	  
taxes;	  national	  and	  state	  trends	  for	  cutting	  serives	  for	  the	  poorest	  in	  our	  community;	  	  
Mills	  –	  	  
Organizations	  –	  
People	  –	  Lack	  of	  information;	  aging	  population;	  not	  seeing	  the	  big	  picture;	  drug	  
crisis	  and	  related	  crime;	  mediocrity;	  fear	  of	  change	  in	  parts	  of	  the	  community;	  
negative	  perceptions	  with	  the	  public	  dialog;	  reputation	  of	  the	  community	  being	  old,	  
but	  this	  is	  changing;	  lack	  of	  buy-‐in	  for	  change	  and	  a	  common	  vision;	  drugs;	  narrow	  
vision	  of	  some	  people;	  nay-‐sayers	  controlling	  the	  messaging;	  lack	  of	  ethnic	  diversity	  
(millennials);	  becoming	  gentrified	  to	  the	  extent	  that	  blue	  collar	  and	  poor	  are	  shoved	  
out	  of	  the	  city	  core;	  city	  crime	  culture,	  especially	  among	  teens	  and	  young	  adults.	  
Transportation	  –	  
UNE	  –	  
	  
	  













From: cmorris@Biddefordmaine.org
To: mhughes@sacomaine.org; eroy@sacomaine.gov
Subject: Joint Council Meeting Minutes
Date: Wednesday, January 20, 2016 8:15:13 AM
Attachments: 1-11-2016 Special Council Meeting Minutes.pdf


Good Morning Ladies –
 


            Attached are the minutes from the January 11th Biddeford-Saco Joint Council Meeting. 
I’m sending them to you in the event you want to include them in your records.
 
Have a great day!
 


Carmen J. Morris, City Clerk
P.O. Box 586
205 Main Street
Biddeford, ME  04005
Tel #:  (207) 284-9307
Fax #:  (207) 571-0701
cmorris@biddefordmaine.org
www.biddefordmaine.org
Follow the City Clerk's Office on Twitter @BiddMECityClerk
 
 


"Notice: Under Maine's Freedom of Access ("Right to Know") law, documents - including emails - in the possession of public officials
about City business are classified as public records. This means if anyone asks to see them we are required to provide them. There are
very few exceptions. We welcome citizens' comments and want to hear from our constituents, but please keep in mind that what you
write in an email is not private and could show up in one of the local newspapers."


 


The contents of this e-mail message and any attachments are confidential and are intended solely for
addressee. The information may also be legally privileged. This transmission is sent in trust, for the sole
purpose of delivery to the intended recipient. If you have received this transmission in error, any use,
reproduction or dissemination of this transmission is strictly prohibited. If you are not the intended
recipient, please immediately notify the sender by reply e-mail or phone and delete this message and its
attachments, if any.


Under Maine law, documents - including e-mails - in the possession of public officials or city employees
about government business may be classified as public records. There are very few exceptions. As a
result, please be advised that what is written in an e-mail could be released to the public and/or the media
if requested
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Biddeford-Saco Joint Council Meeting 



January 11, 2016, 6:00pm 



Pepperell Mill Campus 
    



 



 



The meeting began at 6:07 p.m. 



 



Saco Mayor Michaud and Biddeford Mayor Casavant both welcomed the Biddeford and Saco Councils 



and offered opening comments. Both encouraged open dialogue and the sharing of ideas. 



 



Tobey McGrath of Drummond Woodsum – Strategic Consulting, LLC was introduced as the evening’s 



moderator. Mr. McGrath gave a brief background of his career. 



 



Roll Call: Mayor Alan Casavant and Mayor Roland Michaud 



 



Biddeford Councilors:  Michael Swanton, John McCurry, Jr., Stephen St. Cyr,  



Robert Quattrone, Jr., Bob Mills, Rick Laverriere, Michael Ready, Laura Seaver, Marc Lessard 



 



Saco Councilors: David Precourt, Roger Gay, William Doyle, Kevin Roche, Alan Minthorn,  



Eric Cote  {Nathan Johnston was excused} 



 



The goal of this evening, according to Tobey McGrath, is for each City Official to learn something about 



their colleagues and about both Biddeford and Saco that they may not have already known. 



 



Some ground rules were laid out: 



 No devices (cell phones, iPads, etc) 



 Respect time limits, as set out by the moderator 



 Relax and have fun 



 Be open-minded  



 Respectful of each other and their ideas 



 Think outside the box 



 Focus on collaboration 



 



The City Officials then went through a couple of different exercises, keeping in mind the goal of getting 



to know, respect and trust each other.  Each Official shared something about where they live or had lived 



previously, and what they like(d) and/or admire(d) about that place.  The strongest impressions that came 



out of this exercise were family, community, coastal/rural living and having the support and care of 



fellow citizens. 



 



The City Officials then broke into two groups – one made up of Biddeford Officials and one made up of 



Saco Officials.  Each group was tasked with coming up with four different things: 



1) One thing the group admires about Biddeford 



2) One thing the group admires about Saco 



3) One potential opportunity for Biddeford 



4) One potential opportunity for Saco 



 



The Officials then got back together and shared their ideas. 



Biddeford Positives (as identified by Biddeford Council): 



 Beaches/Ocean/Sand 



 Mills 



 Local Businesses 



 Schools 



 Sports 



 Library 



 Tradition 



 Hospital  



 UNE 



 Industrial 



 Airport 



 Neighborhoods 



 Restaurants  



 Timber Point 



 Parks 



 River/Harbor head 











    



 



 Rich History 



 Dedicated Department Heads 



Biddeford Positives (as identified by Saco Council): 



 Vibrant Downtown 



 Schools 



 Biddeford Crossing 



 Biddeford Pool 



 Mill Campus 



 Ice rinks/YMCA 



 Multiple industrial parks 



 Restaurants 



 Unique small businesses  



 Timber Point 



 Rotary Park 



 Eastern Trail 



 Theatre 



 UNE 



 Heart of Biddeford 



 SMHC 



 La Kermesse











    



 



Saco Positives (as identified by Biddeford Council): 



 Beaches/Ocean 



 State Park 



 Downtown 



 Thornton Academy 



 Frugal 



 Roads 



 Mill (Building 4?) 



 Train Station 



 Auto Mile 



 Industrial Park 



 Cinemagic 



 Community Pride 



 Library/Museum 



 Funtown 



 Camp Ellis 



 River 



 Diverse 



Saco Positives (as identified by Saco Council): 



 Saco River Fishing 



 Downtown 



 Schools 



 Beachfront 



 Innovative Zoning 



 Parks and Recreation Program 



 Historic Drive-In 



 Industrial Parks 



 Ferry Beach State Park 



 Eastern Trail 



 Tourist Attractions 



 Recreation Opportunities 



 Laurel Hill 



 Trails 



 Sense of Community 



 Thornton Academy 



 Wardwell 



 Historic City Hall 



 Train Station 











    



 



Biddeford Opportunities (as identified by Biddeford Council): 



 Downtown 



 Growth 



 Three binder center (internet) 



 State wise buzz 



 Taking advantage of good work ethic 



 Real jobs 



 UNE 



 Geo Location  



 Collaboration with Saco 



 Optimism 



 3 Lincoln Street 



 Industrial Parks 



 Volunteers (HOB, DDC) 



 Dredging 



Biddeford Opportunities (as identified by Saco Council): 



 Parking 



 Traffic Flow 



 Open Downtown 



 La Kermesse 



 Interstate Exchange 



 City Hall 



 More business/Better business 



 entry level jobs 



 Housing 



Saco Opportunities (as identified by Biddeford Council): 



 Collaboration 



 Projects on Saco Island 



 Downtown 



 Business Growth 



 Outer Route 1 development 



 Historical Preservation 



 Dredging  



 Joint Art Walk  



 



Saco Opportunities (as identified by Saco Council): 



 Saco Island 



 Industrial Parks 



 Ferry Beach State Park 



 Opportunities for youth to stay  



 Destination/Recreation/Location 



 Unstructured Recreation Areas 



 More Collaborative Events (River Jam, Block Parties) 



 More Nightlife/food/entertainment  



 Creative opportunities 



 Traffic 



Collaboration Efforts: 



 Integrated Department Leadership 



 Unified Traffic Planning 



 Downtown Parking (both communities) 



 Unify PNP’s, Zoning, Finances 



 Joint Collaborative Contracts 



 Joint Department Meetings 



_____________________________________________________________ 











    



 



 Structure Efficiency (Departments) 



 Synchronize Street Lights (Traffic and Parking Coordination, State Consider one community, 



more communication on projects) 



 Marketing jointly/Coordinate events 



 Create achievable joint planning  



 Assume good will with all we do 



 Downtown trolley  



__________________________________________________________ 



 1 Harbor Master 



 Collaboration (FD) 



 Common Codes 



 Collaborative Marketing 



 Grant Writing 



 Dispatch Technology 



 Quasi-Governmental IT (enterprise organization) 



 Bulk purchases 



 Common finance department 



 Collaborating joint administration (schools) 



 



 



The meeting wrapped up at 8:02 p.m. 
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From: Heart of Biddeford
To: rlaverriere@biddefordmaine.org
Subject:  Top 5 Reasons to Love Downtown Biddeford Restaurants
Date: Monday, March 14, 2016 5:47:43 PM
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Reason #1: They're generous! Thanks to delicious soup and bread/biscuit
donations from 10 of our downtown restaurants, more than 100 guests at last night's
Community Soup-er enjoyed a great meal and helped raise $1500 for Stone Soup
Food Pantry, Biddeford Food Pantry, and Bon Appetit! See more photos and
details about the event here! 


Reason #2: They're celebrated! Biddeford's downtown restaurants are in the press
for their great food, service, and atmosphere. Read more here! 


Reason #3: They go great with theater! If you head to City Theater's Next to
Normal this weekend you can make your evening or afternoon complete with a trip
to one of our great downtown restaurants. Walk downtown or park once and enjoy
dinner and a show!


Reason #4: They Offer Great Variety! In downtown Biddeford, you can choose
from Irish (Happy St. Patrick's Day this week!), Japanese, Thai, Pizza (Happy Pi
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Day!), Vietnamese, Mexican, contemporary American, healthy/natural foods,
sandwich shops and more! Here's the list!


Reason #5: It's Biddeford Restaurant Week! This week, restaurants will be
posting their specials and promotions on the Eat Biddeford Facebook page. Enjoy
great food, some special deals, and enter at each participating restaurant for your
chance to win a $100 gift certificate to the restaurant of your choice! 


P.S. A green bonus during Restaurant Week
Thursday, March 17 is St. Patrick's Day! Enjoy a real Irish Breakfast at
WonderBar (8-11), raise the Irish flag at City Hall with Vince at 9 a.m., and get
corned beef and cabbage from 11 a.m. - 9 p.m.


#BelieveInBiddeford
Since 2005, Heart of Biddeford has been working hard to build a movement built on
collaboration in downtown Biddeford. This month, we're asking fans and friends to


donate to HOB to keep the momentum going. Click here to read the Top Ten
Reasons Why Your Support Matters.


Thank you for your support!
P.S. CLICK HERE NOW TO DONATE  


EVENTS & ANNOUNCEMENTS
Events@City Theater


Get your tickets now for NEXT TO
NORMAL, the award winning musical
at City Theater explores how one
suburban household copes with crisis
and mental illness. This remarkable,
powerhouse of a musical is full of
humor and compassion. March 18-20,
Friday and Saturday at 7:30 p.m.
Sunday at 2:00 p.m.. Tickets are
available online or by calling the box
office at 207-282-0849. (For mature
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audiences.) Check out the great
review from BroadwayWorld.


 
Announcements@Think Tank Biddeford
York County Pitch Night
Click here to learn more, and help spread the
word: They are looking for York County’s ideators,
entrepreneurs, business owners and dreamers to
participate in this ongoing event.
Free Movie Tuesday, Mar. 15, 6 p.m. (NEW,
earlier TIME!) 
Come to the Pepperell Center (next to Portland Pie)
for Free Movie Tuesday. This week's movie will be Indiana Jones and the Last
Crusade. Here are the event details on FB.
Enjoy FREE co-working Wednesdays (8:30 a.m. - 2:30 p.m.) at Think Tank
Biddeford!


March Entrepreneurs Group: The Art of the Pitch with Don Gooding
This month’s Entrepreneurs Group,
Friday, March 18, 8:30-9:30 a.m. will
be held at Think Tank, 40 Main Street.
Meet Don Gooding and learn “The Art
of the Pitch.” With the York County
Pitch Nights soon to kick off, there’s
no better time than now to bone up on
your pitch skills. Learn from Gooding,
executive director of Maine Center for
Entrepreneurial Development. Learn
more about Don here. Always free
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and open to the public, refreshments
provided.
 
Events@Elements


Trivia Tuesdays, 7 p.m.
Friday, March 18, 8 p.m. October Road
folk rock duo
Saturday, March 19, 8 p.m. Scott Girouard
country
Sunday, March 20, 1 p.m. Jason Roman
singer/songwriter
 
Events@McArthur Library
Click here to read their March newsletter and find out more about Teen Random
Fandom, Tech Time, Knitting Time, Adult Book Group, as well as their regular weekly
events.


Announcements@Engine
FREE 6-week Adventures in Engineering club for 3rd to 8th graders, beginning
Tuesday, March 22. You do need to register at this site. 
After school sessions are running through the end of the school year. Every Wed
and Friday 3:00-4:30pm. There is $5 suggested donation, but no one is turned away.
Paint for Kids, Thurs., March 24, 6 p.m. Raise funds to offset the cost of supplies
for Engine’s April Makers Camp. Paint two stemless glasses with instruction from
Sarah Gorham from University of New England Creative and Fine Arts Department.
Register here.


Events@Equilibrium
Go to Equilibrium's website for info about their new aerial yoga, capoeira,
and kid’s yoga. 
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Events@The Yard at the Mill
Join The Yard for some fine motor fun at our St. Paddy's parties! Our holiday mini
parties are always a blast, and kids are always thrilled to finally get past the gate into
our party space! This month, we will be decked out in green and trying out a lucky
new batch of fine motor and sensory fun! There is no additional fee for these parties
beyond admission price! We will see you March 16th & 17th from 9-11! Sign up to
receive The Yard’s e-newsletter here. 
  


Events@EDGE Bar 
Check out their special events on their Facebook Page. 


Events@50+ Club
Click here for all the details about their great events.  


VACATION CAMPS
April vacation camps at Engine. 
Engine will offer camps for "Little Makers" ages 10 and under and
"Design/Create/Make Week" for ages 11+. For both camps, Engine can offer
scholarships based on financial need. Here's the info and registration.  


Rec Department April Vacation Adventure Camp for Grades 1-6.
Fun activities and daily field trips during your Vacation!, April 19– 22 with trips to
Dover Bowl and Chuck E Cheese, Happy Wheels and Summit Adventures, Coco
Keys Water Park, and Fun World!  Register online or stop into the J.Richard Martin
Community Center, 189 Alfred Street. Questions and office hours please call 283-
0841.


BIDDEFORD CARES
Did You Know...


...the good folks at angelrox/suger helped raise
and contribute over $37,000 to non-profit groups
in the biddeford-saco area in 2015? HOB wants
to thank Roxi and Julian for balancing so many
priorities as business owners and community
members! We hope you're getting ready for their
third annual Biddeford Ball, scheduled to make a
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splash on Sat., June 18, 2016. Read more here!
 


Second Congregational Church  
Learn about their Sunday Free Pancake Breakfasts and Monday Tai Chi
Chih, as well as weekly worship services on their website. 
Place Your Advertisement in the  2016 Second Congregational Church Concert
Series Brochure. Learn more about this advertising opportunity by contacting Pastor
Cat at 284-7898.
 
Community Concert, April 3, 2016
The Good Shepherd Parish Community Concert will be held at St. Joseph Church on
Elm Street in Biddeford on April 3, 2016 at 1 P.M.  The concert will be organized by
Church Music Director Helene Fortier and all the pieces will be performed by locally
talented musicians. A one hour reception will follow with 4 local businesses providing
food along with a free raffle. Sponsored by the St. Joseph Council, Knights of
Columbus. For more information, contact Dan Bedard at 229-4650.


FROM OUR NEIGHBORS IN SACO
Saco Downtown Neighborhood Meeting
Learn about what’s happening in downtown Saco with Mayor Richard Michaud and
representatives from the city administration and Saco Main Street. Saco residents
and business owners are invited to provide feedback. Wed., March 16, 5:15-6:30,
Saco City Hall Auditorium. 


Annual Saco Fire Department Open House
Guided tours, live car cutting extraction demo and more. Sat., Apr. 9, 9 a.m. - 1 p.m.
 fmi click here.


SAVE THE DATE 
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5-7 p.m., March 25. Engine Exhibition Opening
“Abstract Narratives” is a group exhibition of new works by
six Maine artists including Meghan Brady, Jessica Davis
Buckley, Amanda K. Hawkins, Jonathan Mess, Jean Noon,
and Andrea Sulzer. Where: Engine, 128 Main Street in
downtown Biddeford. 
 
Sat., March 26, 10 a.m. Biddeford Rec Department’s


Easter Egg Hunt 
Children age 10 and under are welcome to this rain or shine event! Registration is not
required. Mr. Magic will perform amazing magic tricks too! At Rotary Park, 550 Main
Street. 


April 4, 2016 Beginner Swing Dancing Class
Monday nights at 6 p.m. at Engine. 4-week session. No partner or experience
necessary! fmi click here.
 
May 14 and 15 Shipyard Maine Coast Half Marathon and Bosom Buddy
Relay to benefit SMHC’s Center for Breast Care
To run in the Bosom Buddy Relay, Half Marathon or Marathon visit this website.  
To volunteer at the Half Marathon and cheer on the runners visit this site.  
To pledge SMHC’s Team or set up your own fundraising page visit this site. 


June 10, 2016, HOB will host singer-
songwriter (and Saco native) Catie
Curtis at City Theater.
More information and tickets will be posted
here soon.
 
June 18, 2016 (NEW DATE!) Biddeford
Ball
The Biddeford Ball returns to Biddeford,
thanks to Roxi and Julian at angelrox/Suger
and all who join in to make this a great annual
event! 


July 16 and 17, 2016 Biddeford Boatbuilding Festival
Go to the Compass Project website to see what’s happening that weekend and
even register your team to build a boat. Compass Project is a program of Engine.  


ONGOING EVENTS
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ENTREPRENEURS GROUP
Networking and educational information
for business owners/entrepreneurs that
meets on the third Friday of every month
at 8:30 a.m. Location changes each
month, so Join our Biddeford
Entrepreneurs Facebook group to keep
up to date on more events


DONUT CLUB
8 a.m. every first Tuesday of the month
at Reilly's Bakery (Jan. 5th meeting
only will be held at Heart of Biddeford
due to Reilly's vacation). Hear about
what's going on downtown and share
your events, promotions or news. 
 
CITY THEATER: 
Visit their website for upcoming shows.
 
ENGINE 
At 128 Main Street (new location).
Gallery hours: 1-6pm Tues-Friday and
11-4 Saturdays.
 
HEARTWOOD COLLEGE OF ART
In the North Dam Mill, 2 Main Street.
 


EVENTS HOSTED
BY HEART OF
BIDDEFORD
 
EVENTS HOSTED BY
THE BIDDEFORD + SACO
CHAMBER OF
COMMERCE + INDUSTRY


EVENTS HOSTED BY
SACO MAIN STREET
 
BIDDEFORD + SACO
ARTS + CULTURE
ALLIANCE WEBSITE,
with links to our local
cultural organizations,
museums, and festivals!


HEART OF BIDDEFORD COMMITTEES
Four committees meet each month to further the goals of Heart of Biddeford. If you
would like to join the folks in Design, Promotions, Business Enhancement or
Organization, take a moment to fill out the online Volunteer Application on Heart
of Biddeford's website. We'll get back to you with some ideas that might match your
interests and skills!
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From: jkenneally16@gmail.com on behalf of Jennifer Kenneally
To: Stevenson, Daniel; Casavant, Alan; Bradford Favreau
Subject: List of Eateries in Biddeford
Date: Monday, February 29, 2016 11:09:27 AM
Attachments: Eateries 2.29.16.jpg


Hello All, 


Here's a list of places to eat in Biddeford. Who knew we had so many choices to choose from! 


I was thinking we could post this on the new web site, as well as, share with our partners (Chamber of Commerce,
HOB) and put in a folder for when we go to events/trade shows.


Let me know if you have any recommended changes. 


Thanks
Jen 


Kenneally and Company
15 Morin St. Suite 202
Biddeford, ME 04005


207-205-0252 cell


www.kenneallyandcompany.com
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From: Heart of Biddeford
To: cwalsh@biddefordmaine.org
Subject:  Top 5 Reasons to Love Downtown Biddeford Restaurants
Date: Monday, March 14, 2016 5:48:00 PM
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Reason #1: They're generous! Thanks to delicious soup and bread/biscuit
donations from 10 of our downtown restaurants, more than 100 guests at last night's
Community Soup-er enjoyed a great meal and helped raise $1500 for Stone Soup
Food Pantry, Biddeford Food Pantry, and Bon Appetit! See more photos and
details about the event here! 


Reason #2: They're celebrated! Biddeford's downtown restaurants are in the press
for their great food, service, and atmosphere. Read more here! 


Reason #3: They go great with theater! If you head to City Theater's Next to
Normal this weekend you can make your evening or afternoon complete with a trip
to one of our great downtown restaurants. Walk downtown or park once and enjoy
dinner and a show!


Reason #4: They Offer Great Variety! In downtown Biddeford, you can choose
from Irish (Happy St. Patrick's Day this week!), Japanese, Thai, Pizza (Happy Pi
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Day!), Vietnamese, Mexican, contemporary American, healthy/natural foods,
sandwich shops and more! Here's the list!


Reason #5: It's Biddeford Restaurant Week! This week, restaurants will be
posting their specials and promotions on the Eat Biddeford Facebook page. Enjoy
great food, some special deals, and enter at each participating restaurant for your
chance to win a $100 gift certificate to the restaurant of your choice! 


P.S. A green bonus during Restaurant Week
Thursday, March 17 is St. Patrick's Day! Enjoy a real Irish Breakfast at
WonderBar (8-11), raise the Irish flag at City Hall with Vince at 9 a.m., and get
corned beef and cabbage from 11 a.m. - 9 p.m.


#BelieveInBiddeford
Since 2005, Heart of Biddeford has been working hard to build a movement built on
collaboration in downtown Biddeford. This month, we're asking fans and friends to


donate to HOB to keep the momentum going. Click here to read the Top Ten
Reasons Why Your Support Matters.


Thank you for your support!
P.S. CLICK HERE NOW TO DONATE  


EVENTS & ANNOUNCEMENTS
Events@City Theater


Get your tickets now for NEXT TO
NORMAL, the award winning musical
at City Theater explores how one
suburban household copes with crisis
and mental illness. This remarkable,
powerhouse of a musical is full of
humor and compassion. March 18-20,
Friday and Saturday at 7:30 p.m.
Sunday at 2:00 p.m.. Tickets are
available online or by calling the box
office at 207-282-0849. (For mature
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audiences.) Check out the great
review from BroadwayWorld.


 
Announcements@Think Tank Biddeford
York County Pitch Night
Click here to learn more, and help spread the
word: They are looking for York County’s ideators,
entrepreneurs, business owners and dreamers to
participate in this ongoing event.
Free Movie Tuesday, Mar. 15, 6 p.m. (NEW,
earlier TIME!) 
Come to the Pepperell Center (next to Portland Pie)
for Free Movie Tuesday. This week's movie will be Indiana Jones and the Last
Crusade. Here are the event details on FB.
Enjoy FREE co-working Wednesdays (8:30 a.m. - 2:30 p.m.) at Think Tank
Biddeford!


March Entrepreneurs Group: The Art of the Pitch with Don Gooding
This month’s Entrepreneurs Group,
Friday, March 18, 8:30-9:30 a.m. will
be held at Think Tank, 40 Main Street.
Meet Don Gooding and learn “The Art
of the Pitch.” With the York County
Pitch Nights soon to kick off, there’s
no better time than now to bone up on
your pitch skills. Learn from Gooding,
executive director of Maine Center for
Entrepreneurial Development. Learn
more about Don here. Always free
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and open to the public, refreshments
provided.
 
Events@Elements


Trivia Tuesdays, 7 p.m.
Friday, March 18, 8 p.m. October Road
folk rock duo
Saturday, March 19, 8 p.m. Scott Girouard
country
Sunday, March 20, 1 p.m. Jason Roman
singer/songwriter
 
Events@McArthur Library
Click here to read their March newsletter and find out more about Teen Random
Fandom, Tech Time, Knitting Time, Adult Book Group, as well as their regular weekly
events.


Announcements@Engine
FREE 6-week Adventures in Engineering club for 3rd to 8th graders, beginning
Tuesday, March 22. You do need to register at this site. 
After school sessions are running through the end of the school year. Every Wed
and Friday 3:00-4:30pm. There is $5 suggested donation, but no one is turned away.
Paint for Kids, Thurs., March 24, 6 p.m. Raise funds to offset the cost of supplies
for Engine’s April Makers Camp. Paint two stemless glasses with instruction from
Sarah Gorham from University of New England Creative and Fine Arts Department.
Register here.


Events@Equilibrium
Go to Equilibrium's website for info about their new aerial yoga, capoeira,
and kid’s yoga. 
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Events@The Yard at the Mill
Join The Yard for some fine motor fun at our St. Paddy's parties! Our holiday mini
parties are always a blast, and kids are always thrilled to finally get past the gate into
our party space! This month, we will be decked out in green and trying out a lucky
new batch of fine motor and sensory fun! There is no additional fee for these parties
beyond admission price! We will see you March 16th & 17th from 9-11! Sign up to
receive The Yard’s e-newsletter here. 
  


Events@EDGE Bar 
Check out their special events on their Facebook Page. 


Events@50+ Club
Click here for all the details about their great events.  


VACATION CAMPS
April vacation camps at Engine. 
Engine will offer camps for "Little Makers" ages 10 and under and
"Design/Create/Make Week" for ages 11+. For both camps, Engine can offer
scholarships based on financial need. Here's the info and registration.  


Rec Department April Vacation Adventure Camp for Grades 1-6.
Fun activities and daily field trips during your Vacation!, April 19– 22 with trips to
Dover Bowl and Chuck E Cheese, Happy Wheels and Summit Adventures, Coco
Keys Water Park, and Fun World!  Register online or stop into the J.Richard Martin
Community Center, 189 Alfred Street. Questions and office hours please call 283-
0841.


BIDDEFORD CARES
Did You Know...


...the good folks at angelrox/suger helped raise
and contribute over $37,000 to non-profit groups
in the biddeford-saco area in 2015? HOB wants
to thank Roxi and Julian for balancing so many
priorities as business owners and community
members! We hope you're getting ready for their
third annual Biddeford Ball, scheduled to make a
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splash on Sat., June 18, 2016. Read more here!
 


Second Congregational Church  
Learn about their Sunday Free Pancake Breakfasts and Monday Tai Chi
Chih, as well as weekly worship services on their website. 
Place Your Advertisement in the  2016 Second Congregational Church Concert
Series Brochure. Learn more about this advertising opportunity by contacting Pastor
Cat at 284-7898.
 
Community Concert, April 3, 2016
The Good Shepherd Parish Community Concert will be held at St. Joseph Church on
Elm Street in Biddeford on April 3, 2016 at 1 P.M.  The concert will be organized by
Church Music Director Helene Fortier and all the pieces will be performed by locally
talented musicians. A one hour reception will follow with 4 local businesses providing
food along with a free raffle. Sponsored by the St. Joseph Council, Knights of
Columbus. For more information, contact Dan Bedard at 229-4650.


FROM OUR NEIGHBORS IN SACO
Saco Downtown Neighborhood Meeting
Learn about what’s happening in downtown Saco with Mayor Richard Michaud and
representatives from the city administration and Saco Main Street. Saco residents
and business owners are invited to provide feedback. Wed., March 16, 5:15-6:30,
Saco City Hall Auditorium. 


Annual Saco Fire Department Open House
Guided tours, live car cutting extraction demo and more. Sat., Apr. 9, 9 a.m. - 1 p.m.
 fmi click here.


SAVE THE DATE 
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5-7 p.m., March 25. Engine Exhibition Opening
“Abstract Narratives” is a group exhibition of new works by
six Maine artists including Meghan Brady, Jessica Davis
Buckley, Amanda K. Hawkins, Jonathan Mess, Jean Noon,
and Andrea Sulzer. Where: Engine, 128 Main Street in
downtown Biddeford. 
 
Sat., March 26, 10 a.m. Biddeford Rec Department’s


Easter Egg Hunt 
Children age 10 and under are welcome to this rain or shine event! Registration is not
required. Mr. Magic will perform amazing magic tricks too! At Rotary Park, 550 Main
Street. 


April 4, 2016 Beginner Swing Dancing Class
Monday nights at 6 p.m. at Engine. 4-week session. No partner or experience
necessary! fmi click here.
 
May 14 and 15 Shipyard Maine Coast Half Marathon and Bosom Buddy
Relay to benefit SMHC’s Center for Breast Care
To run in the Bosom Buddy Relay, Half Marathon or Marathon visit this website.  
To volunteer at the Half Marathon and cheer on the runners visit this site.  
To pledge SMHC’s Team or set up your own fundraising page visit this site. 


June 10, 2016, HOB will host singer-
songwriter (and Saco native) Catie
Curtis at City Theater.
More information and tickets will be posted
here soon.
 
June 18, 2016 (NEW DATE!) Biddeford
Ball
The Biddeford Ball returns to Biddeford,
thanks to Roxi and Julian at angelrox/Suger
and all who join in to make this a great annual
event! 


July 16 and 17, 2016 Biddeford Boatbuilding Festival
Go to the Compass Project website to see what’s happening that weekend and
even register your team to build a boat. Compass Project is a program of Engine.  


ONGOING EVENTS
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ENTREPRENEURS GROUP
Networking and educational information
for business owners/entrepreneurs that
meets on the third Friday of every month
at 8:30 a.m. Location changes each
month, so Join our Biddeford
Entrepreneurs Facebook group to keep
up to date on more events


DONUT CLUB
8 a.m. every first Tuesday of the month
at Reilly's Bakery (Jan. 5th meeting
only will be held at Heart of Biddeford
due to Reilly's vacation). Hear about
what's going on downtown and share
your events, promotions or news. 
 
CITY THEATER: 
Visit their website for upcoming shows.
 
ENGINE 
At 128 Main Street (new location).
Gallery hours: 1-6pm Tues-Friday and
11-4 Saturdays.
 
HEARTWOOD COLLEGE OF ART
In the North Dam Mill, 2 Main Street.
 


EVENTS HOSTED
BY HEART OF
BIDDEFORD
 
EVENTS HOSTED BY
THE BIDDEFORD + SACO
CHAMBER OF
COMMERCE + INDUSTRY


EVENTS HOSTED BY
SACO MAIN STREET
 
BIDDEFORD + SACO
ARTS + CULTURE
ALLIANCE WEBSITE,
with links to our local
cultural organizations,
museums, and festivals!


HEART OF BIDDEFORD COMMITTEES
Four committees meet each month to further the goals of Heart of Biddeford. If you
would like to join the folks in Design, Promotions, Business Enhancement or
Organization, take a moment to fill out the online Volunteer Application on Heart
of Biddeford's website. We'll get back to you with some ideas that might match your
interests and skills!
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From: jkenneally16@gmail.com on behalf of Jennifer Kenneally
To: Stevenson, Daniel; Casavant, Alan; Bradford Favreau
Cc: jbicknell@Biddefordmaine.org
Subject: List of Eateries in Biddeford
Date: Monday, February 29, 2016 11:09:27 AM
Attachments: Eateries 2.29.16.jpg


Hello All, 


Here's a list of places to eat in Biddeford. Who knew we had so many choices to choose from! 


I was thinking we could post this on the new web site, as well as, share with our partners (Chamber of Commerce,
HOB) and put in a folder for when we go to events/trade shows.


Let me know if you have any recommended changes. 


Thanks
Jen 


Kenneally and Company
15 Morin St. Suite 202
Biddeford, ME 04005


207-205-0252 cell


www.kenneallyandcompany.com
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From: gcasavant@biddefordmaine.org
To: chief@bpd.net
Subject: Exp Projection Spreadsheet
Date: Tuesday, June 07, 2016 10:58:17 AM
Attachments: Wilson Exp Projections.xls


 
Chief :
 
See attached.
 
If you look at the Public Works budgets, 21161 through 21167 you can see what I have done. Any
number I changed I made the cell yellow so Mike W. could see what I changed from his projections.
If you are going to make changes and send back to him he has requested to follow the same
protocol.
 
Respectfully,
 
Guy Casavant, Director
Biddeford Public Works Department
 


The contents of this e-mail message and any attachments are confidential and are intended solely for
addressee. The information may also be legally privileged. This transmission is sent in trust, for the sole
purpose of delivery to the intended recipient. If you have received this transmission in error, any use,
reproduction or dissemination of this transmission is strictly prohibited. If you are not the intended
recipient, please immediately notify the sender by reply e-mail or phone and delete this message and its
attachments, if any.


Under Maine law, documents - including e-mails - in the possession of public officials or city employees
about government business may be classified as public records. There are very few exceptions. As a
result, please be advised that what is written in an e-mail could be released to the public and/or the media
if requested
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Summary


			ORG			Department			Revised
Budget						Total
Estimated Year-end Expenditures						Estimated Under
(Over) Budget


			21101			Mayor/Council			31,318						32,758						(1,440)


			21102			City Manager			249,285						271,456						(22,171)


			21103			City Clerk			305,141						270,000						35,141


			21104			Elections & Registrations			27,800						20,523						7,277


			21105			Assessing			251,834						241,378						10,456


			21106			Finance & Tax			426,407						409,039						17,368


			21107			Computer Services			123,811						118,421						5,390


			21108			Personnel			122,800						114,526						8,274


			21109			Planning & Economic Devel.			337,500						305,665						31,835


			21110			Code Enforcement & Inspections			439,172						434,678						4,494


			21111			General Administration			2,207,355						1,628,920						578,435


			21121			City Hall Building Maintenance			177,104						178,316						(1,212)


			21122			Private Schools			25,136						25,136						0


			21123			Community Center			259,327						231,532						27,795


			21124			Recreation			548,569						520,060						28,509


			21125			Health & Welfare			329,157						304,877						24,280


			21126			Facilities Management			112,257						110,973						1,284


			21127			Social Services			57,000						56,060						940


			21128			Municipal Services			658,016						643,016						15,000


			21141			Fire Department			4,343,583						4,124,834						218,749


			21142			Biddeford Pool Fire Department			8,250						6,677						1,573


			21143			Hills Beach Fire Department			200						273						(73)


			21144			Emergency Management			10,029						10,443						(414)


			21145			Hydrant Rental			356,133						364,408						(8,275)


			21146			Police Department			4,426,195						4,474,147						(47,952)


			21147			Police Investigative Services			750,497						633,994						116,503


			21148			Communications			1,527,344						1,572,623						(45,279)


			21149			Animal Control Officer			98,056						100,233						(2,177)


			21150			Street & Traffic Lights			415,000						453,236						(38,236)


			21161			PW admin/Fleet Maint.			1,519,170						1,506,318						12,852


			21162			Public Works Street Maint.			1,994,894						1,856,572						138,322


			21164			Solid Waste Management			1,282,981						1,260,737						22,244


			21165			Parks Maintenance			534,335						510,341						23,994


			21166			Cemetery			38,951						32,304						6,647


			21167			Engineering			207,481						177,178						30,303


			21168			GIS Division			83,010						80,668						2,342


			21181			County Tax			1,292,359						1,228,999						63,360


			21185			Debt Service - Principal			1,625,717						1,625,717						0


			21186			Debt Service - Interest			539,779						539,779						0


			21199			Transfers Out			600,000						600,000						0


			21201			CIP - General Government			15,186						14,472						714


			21202			CIP - Public Services			49,230						29,814						19,416


			21203			CIP - Public Safety			43,000						23,092						19,908


			21204			CIP - Public Works			93,000						71,018						21,982


			21301			Education - Regular Instruction			0						0						0


			21301			Education - Special Education			0						0						0


			21301			Education - Career & Tech. Instr.			0						0						0


			21301			Education - Other Instruction			0						0						0


			21301			Education - Student/Staff Supp.			0						0						0


			21301			Education - System Admin.			0						0						0


			21301			Education - School Admin.			0						0						0


			21301			Education - Transportation			0						0						0


			21301			Education - Facilities Main.			0						0						0


			21301			Education - Debt Service			0						0						0


			21301			Education - All Other			0						0						0


			21302			Crossing Guards			770						770						0


			21303			Adult Education Programs			0						0						0








ACCOUNT DETAIL


			ORG			OBJECT			ORG			OBJ			ACCOUNT			ACCOUNT DESCRIPTION			REVISED BUDGET			YTD EXPENDED
thru 5/31/2016			ENCUMBRANCES			Add Estimated June
Expenditures			Total Estimated year-end
expenditures			Under (Over)
Budget


						60101												60101 Dept Manager Salary Exp			10,000			9,166.63			0.00			1,185.34			10,351.97			(351.97)


						60106												60106 P-T Employee Wage Exp			1,500			1,487.50			0.00			192.35			1,679.85			(179.85)


						60121												60121 Annual Stipend Pay Expen			14,730			13,380.00			0.00			1,730.17			15,110.17			(380.17)


						60201												60201 FICA/Medicare-ER Share E			2,013			1,838.74			0.00			237.77			2,076.51			(63.51)


						60203												60203 457 Plan-Employer Share			75			0.00			0.00			0.00			0.00			75.00


						60251												60251 Conferences/Training Exp			500			341.10			0.00			158.90			500.00			0.00


						60500												60500 Admin/Office Supp/Eqt No			1,000			953.19			0.00			46.81			1,000.00			0.00


						60797												60797 Miscellaneous Expense			1,500			2,039.75			0.00			0.00			2,039.75			(539.75)


			21101															21101 Mayor/Council			31,318			29,206.91			0.00			3,551.34			32,758.25			(1,440.25)


						60101												60101 Dept Manager Salary Exp			123,776			106,758.47			0.00			13,804.97			120,563.44			3,212.56


						60102												60102 Mid Mgmt Hrly Employee W			50,441			45,001.73			0.00			5,819.19			50,820.92			(379.92)


						60123												60123 Car Allowance Expense			10,200			5,063.15			0.00			482.14			5,545.29			4,654.71


						60201												60201 FICA/Medicare-ER Share E			14,301			10,967.30			0.00			1,418.19			12,385.49			1,915.51


						60203												60203 457 Plan-Employer Share			18,599			13,819.42			0.00			1,786.99			15,606.41			2,992.59


						60210												60210 HPHC Ins Employer Share			25,850			30,035.62			0.00			3,883.92			33,919.54			(8,069.54)


						60212												60212 S-T Disability ER Share			55			47.41			0.00			6.13			53.54			1.46


						60213												60213 L-T Disability ER Share			563			334.20			0.00			43.22			377.42			185.58


						60251												60251 Conferences/Training Exp			1,000			6,338.72			0.00			576.25			6,914.97			(5,914.97)


						60252												60252 Travel/Mileage Expense			0			1,246.51			6.00			415.50			1,668.01			(1,668.01)


						60253												60253 Food/Lodging Expense			0			904.33			0.00			82.21			986.54			(986.54)


						60256												60256 Dues/Memberships Expense			1,300			1,084.16			0.00			0.00			1,084.16			215.84


						60306												60306 Other Prof/Consult Srvs			0			14,085.38			0.00			0.00			14,085.38			(14,085.38)


						60402												60402 Phone/Celular/Paging Exp			0			3,500.00			0.00			318.18			3,818.18			(3,818.18)


						60500												60500 Admin/Office Supp/Eqt No			3,000			3,476.92			0.00			150.00			3,626.92			(626.92)


						60501												60501 Operating Supp/Eqt Non-C			200			0.00			0.00			0.00			0.00			200.00


			21102															21102 City Manager			249,285			242,663.32			6.00			28,786.89			271,456.21			(22,171.21)


						60101												60101 Dept Manager Salary Exp			73,376			64,991.14			0.00			8,404.03			73,395.17			(19.17)


						60105												60105 F-T Employee Wage Exp			118,691			101,861.98			0.00			13,171.81			115,033.79			3,657.21


						60111												60111 Overtime Wage Expense			1,496			3,308.31			0.00			300.76			3,609.07			(2,113.07)


						60129												60129 Insurance Buyout Pay			0			1,500.00			0.00			0.00			1,500.00			(1,500.00)


						60201												60201 FICA/Medicare-ER Share E			14,978			12,665.08			0.00			1,637.73			14,302.81			675.19


						60202												60202 MPERS-Employer Share Exp			13,274			13,286.40			0.00			1,718.07			15,004.47			(1,730.47)


						60203												60203 457 Plan-Employer Share			2,221			958.59			0.00			123.96			1,082.55			1,138.45


						60210												60210 HPHC Ins Employer Share			65,898			31,462.59			0.00			4,068.44			35,531.03			30,366.97


						60212												60212 S-T Disability ER Share			353			270.85			0.00			35.02			305.87			47.13


						60213												60213 L-T Disability ER Share			234			193.79			0.00			25.06			218.85			15.15


						60251												60251 Conferences/Training Exp			275			275.00			0.00			0.00			275.00			0.00


						60252												60252 Travel/Mileage Expense			200			248.14			0.00			0.00			248.14			(48.14)


						60256												60256 Dues/Memberships Expense			145			131.00			0.00			0.00			131.00			14.00


						60500												60500 Admin/Office Supp/Eqt No			3,500			3,440.26			198.10			312.75			3,951.11			(451.11)


						60501												60501 Operating Supp/Eqt Non-C			0			124.57			0.00			11.32			135.89			(135.89)


						60502												60502 Printing & Copying Expen			10,500			4,835.33			0.00			439.58			5,274.91			5,225.09


			21103															21103 City Clerk			305,141			239,553.03			198.10			30,248.51			269,999.64			35,141.36


						60107												60107 Temp/Seasonal Emp Wage E			16,000			7,639.50			0.00			694.50			8,334.00			7,666.00


						60201												60201 FICA/Medicare-ER Share E			0			13.77			0.00			53.13			66.90			(66.90)


						60500												60500 Admin/Office Supp/Eqt No			2,000			1,536.18			0.00			139.65			1,675.83			324.17


						60502												60502 Printing & Copying Expen			9,800			10,446.19			0.00			0.00			10,446.19			(646.19)


			21104															21104 Elections/Voter Registra			27,800			19,635.64			0.00			887.28			20,522.92			7,277.08


						60101												60101 Dept Manager Salary Exp			87,404			77,145.37			0.00			9,975.69			87,121.06			282.94


						60102												60102 Mid Mgmt Hrly Employee W			74,468			65,960.49			0.00			8,529.37			74,489.86			(21.86)


						60105												60105 F-T Employee Wage Exp			18,868			17,781.39			0.00			2,299.32			20,080.71			(1,212.71)


						60111												60111 Overtime Wage Expense			518			0.00			0.00			0.00			0.00			518.00


						60201												60201 FICA/Medicare-ER Share E			13,867			12,024.24			0.00			1,554.86			13,579.10			287.90


						60202												60202 MPERS-Employer Share Exp			13,396			11,800.80			0.00			1,525.97			13,326.77			69.23


						60210												60210 HPHC Ins Employer Share			23,997			20,841.95			0.00			2,695.08			23,537.03			459.97


						60212												60212 S-T Disability ER Share			218			171.58			0.00			22.19			193.77			24.23


						60213												60213 L-T Disability ER Share			417			308.13			0.00			39.84			347.97			69.03


						60251												60251 Conferences/Training Exp			2,000			1,454.87			0.00			132.26			1,587.13			412.87


						60252												60252 Travel/Mileage Expense			700			97.82			0.00			8.89			106.71			593.29


						60253												60253 Food/Lodging Expense			500			139.07			0.00			12.64			151.71			348.29


						60256												60256 Dues/Memberships Expense			1,020			815.00			0.00			205.00			1,020.00			0.00


						60303												60303 Appraisal Services Expen			500			0.00			0.00			0.00			0.00			500.00


						60310												60310 Service Contracts Expens			10,400			2,416.67			0.00			219.70			2,636.37			7,763.63


						60411												60411 Gasoline Expense			1,136			1,018.89			0.00			92.63			1,111.52			24.48


						60453												60453 Vehicle Repair/Tires/Oil			925			989.40			0.00			89.95			1,079.35			(154.35)


						60500												60500 Admin/Office Supp/Eqt No			500			277.99			0.00			25.27			303.26			196.74


						60501												60501 Operating Supp/Eqt Non-C			500			292.80			0.00			26.62			319.42			180.58


						60502												60502 Printing & Copying Expen			500			354.20			0.00			32.20			386.40			113.60


			21105															21105 Assessing			251,834			213,890.66			0.00			27,487.48			241,378.14			10,455.86


						60101												60101 Dept Manager Salary Exp			106,517			86,712.24			0.00			9,519.23			96,231.47			10,285.53


						60102												60102 Mid Mgmt Hrly Employee W			114,207			96,774.68			0.00			12,513.97			109,288.65			4,918.35


						60105												60105 F-T Employee Wage Exp			91,140			79,410.99			0.00			10,268.66			89,679.65			1,460.35


						60111												60111 Overtime Wage Expense			0			187.97			0.00			0.00			187.97			(187.97)


						60201												60201 FICA/Medicare-ER Share E			23,766			18,869.96			0.00			2,440.08			21,310.04			2,455.96


						60202												60202 MPERS-Employer Share Exp			23,333			16,601.29			0.00			2,146.72			18,748.01			4,584.99


						60203												60203 457 Plan-Employer Share			2,917			4,015.66			0.00			519.27			4,534.93			(1,617.93)


						60210												60210 HPHC Ins Employer Share			61,499			56,273.01			0.00			7,276.68			63,549.69			(2,050.69)


						60212												60212 S-T Disability ER Share			305			235.80			0.00			30.49			266.29			38.71


						60213												60213 L-T Disability ER Share			573			530.38			0.00			68.58			598.96			(25.96)


						60251												60251 Conferences/Training Exp			200			440.00			0.00			0.00			440.00			(240.00)


						60252												60252 Travel/Mileage Expense			200			408.03			0.00			0.00			408.03			(208.03)


						60253												60253 Food/Lodging Expense			100			0.00			0.00			100.00			100.00			0.00


						60256												60256 Dues/Memberships Expense			350			85.00			0.00			265.00			350.00			0.00


						60306												60306 Other Prof/Consult Srvs			0			450.00			0.00			0.00			450.00			(450.00)


						60500												60500 Admin/Office Supp/Eqt No			1,300			2,895.53			0.00			0.00			2,895.53			(1,595.53)


			21106															21106 Finance			426,407			363,890.54			0.00			45,148.68			409,039.22			17,367.78


						60101												60101 Dept Manager Salary Exp			79,863			70,737.11			0.00			9,147.04			79,884.15			(21.15)


						60201												60201 FICA/Medicare-ER Share E			6,415			5,337.07			0.00			690.14			6,027.21			387.79


						60203												60203 457 Plan-Employer Share			3,993			3,750.26			0.00			484.95			4,235.21			(242.21)


						60210												60210 HPHC Ins Employer Share			19,763			17,175.89			0.00			2,221.02			19,396.91			366.09


						60212												60212 S-T Disability ER Share			28			23.91			0.00			3.09			27.00			1.00


						60213												60213 L-T Disability ER Share			254			193.18			0.00			24.98			218.16			35.84


						60251												60251 Conferences/Training Exp			75			0.00			0.00			0.00			0.00			75.00


						60252												60252 Travel/Mileage Expense			200			62.77			0.00			5.71			68.48			131.52


						60256												60256 Dues/Memberships Expense			75			175.00			0.00			0.00			175.00			(100.00)


						60305												60305 Computer Support/Service			6,000			1,847.25			0.00			167.93			2,015.18			3,984.82


						60452												60452 Operating Equip Repair E			5,000			3,490.27			0.00			317.30			3,807.57			1,192.43


						60500												60500 Admin/Office Supp/Eqt No			1,600			1,004.10			0.00			91.28			1,095.38			504.62


						60501												60501 Operating Supp/Eqt Non-C			545			1,348.10			0.00			122.55			1,470.65			(925.65)


			21107															21107 Computer Services			123,811			105,144.91			0.00			13,275.99			118,420.90			5,390.10


						60101												60101 Dept Manager Salary Exp			62,543			55,395.32			0.00			7,163.19			62,558.51			(15.51)


						60106												60106 P-T Employee Wage Exp			9,768			8,216.87			0.00			1,062.53			9,279.40			488.60


						60201												60201 FICA/Medicare-ER Share E			5,771			4,494.19			0.00			581.15			5,075.34			695.66


						60203												60203 457 Plan-Employer Share			3,127			1,759.72			0.00			227.55			1,987.27			1,139.73


						60210												60210 HPHC Ins Employer Share			19,716			17,141.55			0.00			2,216.58			19,358.13			357.87


						60212												60212 S-T Disability ER Share			136			23.91			0.00			3.09			27.00			109.00


						60213												60213 L-T Disability ER Share			199			128.86			0.00			16.66			145.52			53.48


						60251												60251 Conferences/Training Exp			800			299.34			0.00			27.21			326.55			473.45


						60256												60256 Dues/Memberships Expense			240			190.00			0.00			50.00			240.00			0.00


						60306												60306 Other Prof/Consult Srvs			20,000			13,776.00			0.00			1,252.36			15,028.36			4,971.64


						60500												60500 Admin/Office Supp/Eqt No			300			300.00			0.00			0.00			300.00			0.00


						60501												60501 Operating Supp/Eqt Non-C			200			200.00			0.00			0.00			200.00			0.00


			21108															21108 Personnel			122,800			101,925.76			0.00			12,600.32			114,526.08			8,273.92


						60101												60101 Dept Manager Salary Exp			91,020			84,094.01			0.00			10,874.23			94,968.24			(3,948.24)


						60102												60102 Mid Mgmt Hrly Employee W			85,999			74,869.32			0.00			9,681.38			84,550.70			1,448.30


						60105												60105 F-T Employee Wage Exp			41,911			42,944.19			0.00			5,553.13			48,497.32			(6,586.32)


						60106												60106 P-T Employee Wage Exp			43,735			6,030.03			0.00			0.00			6,030.03			37,704.97


						60201												60201 FICA/Medicare-ER Share E			20,471			15,485.54			0.00			2,002.44			17,487.98			2,983.02


						60203												60203 457 Plan-Employer Share			4,929			5,334.89			0.00			689.86			6,024.75			(1,095.75)


						60210												60210 HPHC Ins Employer Share			44,757			39,242.44			0.00			5,074.45			44,316.89			440.11


						60212												60212 S-T Disability ER Share			271			134.52			0.00			17.39			151.91			119.09


						60213												60213 L-T Disability ER Share			557			378.61			0.00			48.96			427.57			129.43


						60251												60251 Conferences/Training Exp			900			464.59			0.00			42.24			506.83			393.17


						60252												60252 Travel/Mileage Expense			500			426.32			0.00			38.76			465.08			34.92


						60253												60253 Food/Lodging Expense			0			61.24			0.00			0.00			61.24			(61.24)


						60256												60256 Dues/Memberships Expense			900			0.00			0.00			850.00			850.00			50.00


						60500												60500 Admin/Office Supp/Eqt No			800			672.49			103.44			61.14			837.07			(37.07)


						60501												60501 Operating Supp/Eqt Non-C			500			309.78			0.00			28.16			337.94			162.06


						60502												60502 Printing & Copying Expen			100			75.00			0.00			6.82			81.82			18.18


						60797												60797 Miscellaneous Expense			150			0.00			0.00			70.00			70.00			80.00


			21109															21109 Planning/Economic Develo			337,500			270,522.97			103.44			35,038.94			305,665.35			31,834.65


						60101												60101 Dept Manager Salary Exp			59,161			52,309.64			0.00			6,764.18			59,073.82			87.18


						60102												60102 Mid Mgmt Hrly Employee W			93,939			79,019.26			0.00			10,211.09			89,230.35			4,708.65


						60105												60105 F-T Employee Wage Exp			105,429			93,861.08			0.00			12,137.21			105,998.29			(569.29)


						60106												60106 P-T Employee Wage Exp			61,902			57,545.26			0.00			7,441.20			64,986.46			(3,084.46)


						60111												60111 Overtime Wage Expense			3,119			931.33			0.00			620.89			1,552.22			1,566.78


						60201												60201 FICA/Medicare-ER Share E			24,846			20,697.20			0.00			2,676.36			23,373.56			1,472.44


						60202												60202 MPERS-Employer Share Exp			13,904			11,184.56			0.00			1,446.28			12,630.84			1,273.16


						60203												60203 457 Plan-Employer Share			1,238			2,152.33			0.00			278.32			2,430.65			(1,192.65)


						60210												60210 HPHC Ins Employer Share			52,430			45,937.42			0.00			5,991.83			51,929.25			500.75


						60211												60211 NNEBT Ins Employer Share			6,960			6,210.64			0.00			803.10			7,013.74			(53.74)


						60212												60212 S-T Disability ER Share			406			325.23			0.00			42.06			367.29			38.71


						60213												60213 L-T Disability ER Share			488			413.06			0.00			53.41			466.47			21.53


						60251												60251 Conferences/Training Exp			1,000			40.00			0.00			0.00			40.00			960.00


						60252												60252 Travel/Mileage Expense			50			20.50			0.00			0.00			20.50			29.50


						60256												60256 Dues/Memberships Expense			500			510.00			0.00			0.00			510.00			(10.00)


						60306												60306 Other Prof/Consult Srvs			2,500			1,100.00			0.00			0.00			1,100.00			1,400.00


						60411												60411 Gasoline Expense			3,600			2,501.44			0.00			227.40			2,728.84			871.16


						60453												60453 Vehicle Repair/Tires/Oil			3,500			8,126.06			0.00			600.00			8,726.06			(5,226.06)


						60500												60500 Admin/Office Supp/Eqt No			2,000			743.09			0.00			67.55			810.64			1,189.36


						60501												60501 Operating Supp/Eqt Non-C			1,200			715.28			0.00			65.03			780.31			419.69


						60797												60797 Miscellaneous Expense			1,000			833.01			0.00			75.73			908.74			91.26


			21110															21110 Code Enforcement/Inspect			439,172			385,176.39			0.00			49,501.63			434,678.02			4,493.98


						60210												60210 HPHC Ins Employer Share			120,000			99,428.55			0.00			12,857.14			112,285.69			7,714.31


						60214												60214 Retiree Health Premiums			145,000			150,681.09			58.18			13,698.28			164,379.37			(19,379.37)


						60256												60256 Dues/Memberships Expense			33,000			26,422.24			5,000.00			1,577.76			33,000.00			0.00


						60259												60259 Unemployment Comp Exp			25,000			-395.94			0.00			0.00			(395.94)			25,395.94


						60301												60301 Legal Services Expense			150,000			179,227.38			2,231.20			8,000.00			189,458.58			(39,458.58)


						60302												60302 Audit Services Expense			35,501			31,360.00			0.00			4,141.00			35,501.00			0.00


						60304												60304 Registry of Deeds Fee Ex			11,000			11,017.88			0.00			1,001.63			12,019.51			(1,019.51)


						60308												60308 Actuarial Expense			4,000			8,300.00			0.00			1,000.00			9,300.00			(5,300.00)


						60310												60310 Service Contracts Expens			14,000			13,780.17			0.00			219.83			14,000.00			0.00


						60315												60315 User License Expense			138,884			128,660.72			0.00			11,696.43			140,357.15			(1,473.15)


						60319												60319 Employee Assistance Prog			5,500			5,062.50			0.00			0.00			5,062.50			437.50


						60320												60320 Advertising			45,000			37,281.85			337.60			6,000.00			43,619.45			1,380.55


						60325												60325 Postage/Shipping Expense			34,000			27,010.97			0.00			2,455.54			29,466.51			4,533.49


						60370												60370 Workers Comp Insurance E			510,000			450,921.93			0.00			0.00			450,921.93			59,078.07


						60371												60371 General Insurance Expens			26,300			28,116.00			0.00			500.00			28,616.00			(2,316.00)


						60372												60372 Vehicle Insurance Expens			70,100			68,781.00			0.00			500.00			69,281.00			819.00


						60373												60373 Building/Boiler Insuranc			39,600			39,523.00			0.00			0.00			39,523.00			77.00


						60377												60377 Surety Bonds Expense			625			500.00			0.00			0.00			500.00			125.00


						60379												60379 Public Official Liab Ins			34,100			31,626.00			0.00			0.00			31,626.00			2,474.00


						60380												60380 Police Prof Liab Insur E			67,400			60,218.00			0.00			0.00			60,218.00			7,182.00


						60402												60402 Phone/Celular/Paging Exp			24,000			15,889.91			0.00			1,444.54			17,334.45			6,665.55


						60406												60406 Fiber/Internet Expense			28,000			23,571.40			0.00			2,357.14			25,928.54			2,071.46


						60500												60500 Admin/Office Supp/Eqt No			4,000			4,816.29			0.00			0.00			4,816.29			(816.29)


						60501												60501 Operating Supp/Eqt Non-C			3,000			3,126.13			0.00			0.00			3,126.13			(126.13)


						60502												60502 Printing & Copying Expen			15,000			15,663.50			1,730.00			1,581.23			18,974.73			(3,974.73)


						60703												60703 Donations & Contribution			0			15,000.00			0.00			0.00			15,000.00			(15,000.00)


						60797												60797 Miscellaneous Expense			15,000			12,899.31			0.00			2,100.69			15,000.00			0.00


						60798												60798 Contingency			559,345			10,000.00			0.00			0.00			10,000.00			549,345.00


						60799												60799 Transfer Out to Other Fu			50,000			50,000.00			0.00			0.00			50,000.00			0.00


			21111															21111 General Administration			2,207,355			1,548,489.88			9,356.98			71,131.20			1,628,919.88			578,435.12


						60105												60105 F-T Employee Wage Exp			38,162			34,222.61			0.00			4,425.34			38,647.95			(485.95)


						60111												60111 Overtime Wage Expense			2,042			1,898.10			0.00			245.44			2,143.54			(101.54)


						60201												60201 FICA/Medicare-ER Share E			3,076			2,678.16			0.00			346.31			3,024.47			51.53


						60210												60210 HPHC Ins Employer Share			6,844			5,869.52			0.00			758.99			6,628.51			215.49


						60212												60212 S-T Disability ER Share			109			81.57			0.00			10.55			92.12			16.88


						60230												60230 Clothing/Uniforms Expens			200			150.00			0.00			50.00			200.00			0.00


						60252												60252 Travel/Mileage Expense			500			152.37			0.00			100.00			252.37			247.63


						60310												60310 Service Contracts Expens			40,000			25,813.55			149.88			2,346.69			28,310.12			11,689.88


						60400												60400 Electricity Expense			29,500			23,318.80			0.00			4,663.76			27,982.56			1,517.44


						60401												60401 Water Expense			1,896			932.19			0.00			84.74			1,016.93			879.07


						60404												60404 Sewer User Fee Expense			1,800			1,304.45			0.00			118.59			1,423.04			376.96


						60405												60405 Heating Fuel Expense			16,000			14,683.26			2,068.56			6,600.00			23,351.82			(7,351.82)


						60411												60411 Gasoline Expense			100			0.00			0.00			0.00			0.00			100.00


						60450												60450 Building Repair/Maint Ex			33,000			32,374.08			3,107.25			2,000.00			37,481.33			(4,481.33)


						60452												60452 Operating Equip Repair E			300			0.00			1,373.00			100.00			1,473.00			(1,173.00)


						60453												60453 Vehicle Repair/Tires/Oil			75			67.71			0.00			0.00			67.71			7.29


						60501												60501 Operating Supp/Eqt Non-C			2,000			1,819.76			860.01			243.62			2,923.39			(923.39)


						60509												60509 Cleaning Supplies Expens			1,500			3,147.19			0.00			150.00			3,297.19			(1,797.19)


			21121															21121 City Hall Building Exp			177,104			148,513.32			7,558.70			22,244.03			178,316.05			(1,212.05)


						60799												60799 Transfer Out to Other Fu			25,136			25,136.00			0.00			0.00			25,136.00			0.00


			21122															21122 Private Schools			25,136			25,136.00			0.00			0.00			25,136.00			0.00


						60102												60102 Mid Mgmt Hrly Employee W			0			28,574.03			0.00			3,694.92			32,268.95			(32,268.95)


						60105												60105 F-T Employee Wage Exp			37,050			0.00			0.00			0.00			0.00			37,050.00


						60106												60106 P-T Employee Wage Exp			48,910			48,282.60			0.00			6,243.44			54,526.04			(5,616.04)


						60111												60111 Overtime Wage Expense			2,042			60.24			0.00			7.79			68.03			1,973.97


						60201												60201 FICA/Medicare-ER Share E			6,732			5,302.97			0.00			685.73			5,988.70			743.30


						60202												60202 MPERS-Employer Share Exp			3,479			2,548.39			0.00			329.53			2,877.92			601.08


						60210												60210 HPHC Ins Employer Share			19,647			23,597.18			0.00			3,051.36			26,648.54			(7,001.54)


						60212												60212 S-T Disability ER Share			217			188.12			0.00			24.33			212.45			4.55


						60213												60213 L-T Disability ER Share			0			113.60			0.00			14.69			128.29			(128.29)


						60230												60230 Clothing/Uniforms Expens			300			237.97			0.00			0.00			237.97			62.03


						60252												60252 Travel/Mileage Expense			1,000			0.00			0.00			200.00			200.00			800.00


						60310												60310 Service Contracts Expens			4,500			5,142.62			0.00			1,240.00			6,382.62			(1,882.62)


						60400												60400 Electricity Expense			20,000			15,099.84			0.00			3,019.97			18,119.81			1,880.19


						60401												60401 Water Expense			900			547.61			0.00			100.00			647.61			252.39


						60402												60402 Phone/Celular/Paging Exp			2,000			1,118.94			0.00			115.00			1,233.94			766.06


						60404												60404 Sewer User Fee Expense			2,000			1,619.20			0.00			200.00			1,819.20			180.80


						60405												60405 Heating Fuel Expense			60,000			42,144.91			620.11			3,887.73			46,652.75			13,347.25


						60450												60450 Building Repair/Maint Ex			45,000			22,534.25			1,282.92			2,165.20			25,982.37			19,017.63


						60454												60454 Grounds Maint/Improve Ex			1,000			695.00			0.00			300.00			995.00			5.00


						60500												60500 Admin/Office Supp/Eqt No			50			173.28			0.00			15.75			189.03			(139.03)


						60501												60501 Operating Supp/Eqt Non-C			1,000			2,273.99			340.15			237.65			2,851.79			(1,851.79)


						60509												60509 Cleaning Supplies Expens			3,500			3,209.42			0.00			291.77			3,501.19			(1.19)


			21123															21123 Community Center			259,327			203,464.16			2,243.18			25,824.85			231,532.19			27,794.81


						60101												60101 Dept Manager Salary Exp			64,612			57,264.59			0.00			7,404.90			64,669.49			(57.49)


						60105												60105 F-T Employee Wage Exp			127,870			120,156.39			0.00			15,537.46			135,693.85			(7,823.85)


						60106												60106 P-T Employee Wage Exp			78,582			75,643.96			0.00			9,781.55			85,425.51			(6,843.51)


						60107												60107 Temp/Seasonal Emp Wage E			77,974			55,376.38			0.00			11,000.00			66,376.38			11,597.62


						60111												60111 Overtime Wage Expense			2,511			5,840.64			0.00			755.26			6,595.90			(4,084.90)


						60129												60129 Insurance Buyout Pay			1,500			1,125.00			0.00			375.00			1,500.00			0.00


						60201												60201 FICA/Medicare-ER Share E			27,586			24,399.67			0.00			3,155.13			27,554.80			31.20


						60202												60202 MPERS-Employer Share Exp			3,832			4,202.93			0.00			543.48			4,746.41			(914.41)


						60203												60203 457 Plan-Employer Share			7,547			5,057.00			0.00			653.92			5,710.92			1,836.08


						60210												60210 HPHC Ins Employer Share			58,441			30,154.28			0.00			3,899.26			34,053.54			24,387.46


						60212												60212 S-T Disability ER Share			571			491.71			0.00			63.58			555.29			15.71


						60213												60213 L-T Disability ER Share			206			185.68			0.00			24.01			209.69			(3.69)


						60230												60230 Clothing/Uniforms Expens			1,100			0.00			0.00			1,100.00			1,100.00			0.00


						60251												60251 Conferences/Training Exp			500			206.00			0.00			18.73			224.73			275.27


						60252												60252 Travel/Mileage Expense			7,000			4,266.92			290.61			1,200.00			5,757.53			1,242.47


						60253												60253 Food/Lodging Expense			500			64.31			0.00			5.85			70.16			429.84


						60256												60256 Dues/Memberships Expense			400			400.00			0.00			0.00			400.00			0.00


						60306												60306 Other Prof/Consult Srvs			1,000			400.00			0.00			0.00			400.00			600.00


						60310												60310 Service Contracts Expens			1,500			1,351.51			0.00			0.00			1,351.51			148.49


						60365												60365 Recreation Programs Expe			13,115			12,487.98			0.00			600.00			13,087.98			27.02


						60400												60400 Electricity Expense			11,770			7,516.76			0.00			1,503.35			9,020.11			2,749.89


						60402												60402 Phone/Celular/Paging Exp			5,300			2,689.16			0.00			600.00			3,289.16			2,010.84


						60405												60405 Heating Fuel Expense			11,503			7,553.77			0.00			2,000.00			9,553.77			1,949.23


						60410												60410 Diesel Fuel Expense			2,061			2,574.02			0.00			234.00			2,808.02			(747.02)


						60411												60411 Gasoline Expense			1,196			651.28			0.00			300.00			951.28			244.72


						60450												60450 Building Repair/Maint Ex			8,250			5,406.08			300.00			2,000.00			7,706.08			543.92


						60452												60452 Operating Equip Repair E			2,000			322.01			0.00			29.27			351.28			1,648.72


						60453												60453 Vehicle Repair/Tires/Oil			5,000			4,785.35			0.00			300.00			5,085.35			(85.35)


						60500												60500 Admin/Office Supp/Eqt No			3,500			3,328.08			0.00			200.00			3,528.08			(28.08)


						60501												60501 Operating Supp/Eqt Non-C			16,892			13,965.31			439.48			2,487.21			16,892.00			0.00


						60502												60502 Printing & Copying Expen			4,000			2,971.89			0.00			270.17			3,242.06			757.94


						60509												60509 Cleaning Supplies Expens			750			2,049.47			0.00			100.00			2,149.47			(1,399.47)


			21124															21124 Recreation			548,569			452,888.13			1,030.09			66,142.14			520,060.36			28,508.64


						60101												60101 Dept Manager Salary Exp			75,740			64,265.95			0.00			8,310.25			72,576.20			3,163.80


						60105												60105 F-T Employee Wage Exp			85,816			77,163.67			0.00			9,978.06			87,141.73			(1,325.73)


						60129												60129 Insurance Buyout Pay			1,500			1,125.00			0.00			375.00			1,500.00			0.00


						60201												60201 FICA/Medicare-ER Share E			12,474			10,399.66			0.00			1,344.78			11,744.44			729.56


						60202												60202 MPERS-Employer Share Exp			14,512			12,587.31			0.00			1,627.67			14,214.98			297.02


						60210												60210 HPHC Ins Employer Share			20,660			16,890.21			0.00			2,184.08			19,074.29			1,585.71


						60212												60212 S-T Disability ER Share			245			184.13			0.00			23.81			207.94			37.06


						60213												60213 L-T Disability ER Share			241			153.26			0.00			19.82			173.08			67.92


						60251												60251 Conferences/Training Exp			700			290.00			0.00			410.00			700.00			0.00


						60252												60252 Travel/Mileage Expense			2,000			661.47			0.00			60.13			721.60			1,278.40


						60253												60253 Food/Lodging Expense			325			559.67			0.00			50.88			610.55			(285.55)


						60256												60256 Dues/Memberships Expense			120			0.00			0.00			120.00			120.00			0.00


						60500												60500 Admin/Office Supp/Eqt No			2,000			1,290.93			0.00			117.36			1,408.29			591.71


						60501												60501 Operating Supp/Eqt Non-C			3,200			1,304.53			0.00			200.00			1,504.53			1,695.47


						60502												60502 Printing & Copying Expen			125			0.00			0.00			108.00			108.00			17.00


						60730												60730 G.A. Electricity Expense			5,390			1,521.31			0.00			304.26			1,825.57			3,564.43


						60731												60731 G.A. Client Rent Expense			88,754			75,164.66			0.00			7,833.15			82,997.81			5,756.19


						60732												60732 G.A. Food/Grocery Expens			4,500			1,294.88			0.00			117.72			1,412.60			3,087.40


						60734												60734 G.A. Burials Expense			4,500			5,167.68			0.00			469.79			5,637.47			(1,137.47)


						60736												60736 G.A. Conveyance			200			45.00			0.00			4.09			49.09			150.91


						60737												60737 G.A. Telephone Expense			100			0.00			0.00			100.00			100.00			0.00


						60738												60738 G.A. Sewer User Fee Expe			75			0.00			0.00			75.00			75.00			0.00


						60739												60739 G.A. Heating Fuel Expens			1,500			283.80			0.00			25.80			309.60			1,190.40


						60740												60740 G.A. Bottled Gas Expense			200			0.00			0.00			0.00			0.00			200.00


						60741												60741 G.A. Miscellaneous Expen			205			210.50			0.00			19.14			229.64			(24.64)


						60742												60742 G.A. Water Expense			75			0.00			0.00			75.00			75.00			0.00


						60743												60743 G.A. Medical Expense			4,000			159.58			0.00			200.00			359.58			3,640.42


			21125															21125 Health & Welfare Expense			329,157			270,723.20			0.00			34,153.79			304,876.99			24,280.01


						60101												60101 Dept Manager Salary Exp			85,881			75,592.91			0.00			9,774.95			85,367.86			513.14


						60201												60201 FICA/Medicare-ER Share E			6,570			5,639.81			0.00			729.29			6,369.10			200.90


						60202												60202 MPERS-Employer Share Exp			7,644			6,727.76			0.00			869.97			7,597.73			46.27


						60210												60210 HPHC Ins Employer Share			10,863			9,424.94			0.00			1,218.74			10,643.68			219.32


						60212												60212 S-T Disability ER Share			28			23.90			0.00			3.09			26.99			1.01


						60213												60213 L-T Disability ER Share			271			193.06			0.00			24.96			218.02			52.98


						60252												60252 Travel/Mileage Expense			850			0.00			0.00			750.00			750.00			100.00


						60500												60500 Admin/Office Supp/Eqt No			150			-77.25			0.00			77.25			0.00			150.00


						60501												60501 Operating Supp/Eqt Non-C			0			77.25			0.00			(77.25)			0.00			0.00


			21126															21126 Facilites Management Exp			112,257			97,602.38			0.00			13,371.00			110,973.38			1,283.62


						60800												60800 All Social Services Budg			0			0.00			0.00						0.00			0.00


						60801												60801 So ME Agency on Aging			1,500			1,500.00			0.00			0.00			1,500.00			0.00


						60803												60803 Caring Unlimited			6,020			6,020.00			0.00			0.00			6,020.00			0.00


						60805												60805 Kids Free to Grow			500			500.00			0.00			0.00			500.00			0.00


						60808												60808 Maine Behavioral Healthc			1,500			1,500.00			0.00			0.00			1,500.00			0.00


						60811												60811 Bon Appetit Soup Kitchen			17,500			17,500.00			0.00			0.00			17,500.00			0.00


						60816												60816 Emergency Apartment Rent			5,780			3,960.00			0.00			880.00			4,840.00			940.00


						60817												60817 Home Health Visiting Nur			5,000			5,000.00			0.00			0.00			5,000.00			0.00


						60823												60823 In A Pinch Program			5,000			5,000.00			0.00			0.00			5,000.00			0.00


						60824												60824 Day One			1,200			1,200.00			0.00			0.00			1,200.00			0.00


						60826												60826 Coummunity Bicycle Cente			4,000			4,000.00			0.00			0.00			4,000.00			0.00


						60827												60827 Seeds of Hope Neighborho			9,000			9,000.00			0.00			0.00			9,000.00			0.00


			21127															21127 Social Services			57,000			55,180.00			0.00			880.00			56,060.00			940.00


						60800												60800 All Social Services Budg			15,000			0.00			0.00			0.00			0.00			15,000.00


						60850												60850 PACTS			1,600			0.00			0.00			1,600.00			1,600.00			0.00


						60851												60851 McArthur Library			410,000			410,000.00			0.00			0.00			410,000.00			0.00


						60852												60852 Historical Society			7,500			7,500.00			0.00			0.00			7,500.00			0.00


						60853												60853 City Theater			30,000			30,000.00			0.00			0.00			30,000.00			0.00


						60854												60854 Bidd-Saco-OOB Transit Di			115,000			115,000.00			0.00			0.00			115,000.00			0.00


						60855												60855 Biddeford Conservation C			3,500			1,020.59			0.00			2,479.41			3,500.00			0.00


						60856												60856 Eastern Trail Alliance			5,000			5,000.00			0.00			0.00			5,000.00			0.00


						60857												60857 Saco River Corridor Comm			10,000			10,000.00			0.00			0.00			10,000.00			0.00


						60859												60859 Downtown Development Com			8,200			3,579.24			0.00			4,620.76			8,200.00			0.00


						60860												60860 So ME Reg Planning Comm			6,955			6,955.00			0.00			0.00			6,955.00			0.00


						60861												60861 Bidd-Saco Economic Dev C			10,361			10,361.00			0.00			0.00			10,361.00			0.00


						60862												60862 Historic Preservation Co			800			706.43			0.00			93.57			800.00			0.00


						60863												60863 Heart of Biddeford			20,000			20,000.00			0.00			0.00			20,000.00			0.00


						60864												60864 Holiday Lighting			6,000			6,000.00			0.00			0.00			6,000.00			0.00


						60865												60865 Sea Level Working Group			3,100			3,100.00			0.00			0.00			3,100.00			0.00


						60866												60866 Project Canopy Committee			5,000			5,000.00			0.00			0.00			5,000.00			0.00


			21128															21128 Municipal Services			658,016			634,222.26			0.00			8,793.74			643,016.00			15,000.00


						60101												60101 Dept Manager Salary Exp			80,758			77,702.68			0.00			10,047.76			87,750.44			(6,992.44)


						60102												60102 Mid Mgmt Hrly Employee W			276,254			179,150.62			0.00			23,166.03			202,316.65			73,937.35


						60105												60105 F-T Employee Wage Exp			2,149,187			1,884,813.81			0.00			243,725.92			2,128,539.73			20,647.27


						60107												60107 Temp/Seasonal Emp Wage E			56,000			31,234.04			0.00			7,038.88			38,272.92			17,727.08


						60111												60111 Overtime Wage Expense			235,165			116,780.47			0.00			32,100.92			148,881.39			86,283.61


						60129												60129 Insurance Buyout Pay			6,000			4,500.00			0.00			1,500.00			6,000.00			0.00


						60201												60201 FICA/Medicare-ER Share E			214,320			161,104.08			0.00			20,832.42			181,936.50			32,383.50


						60202												60202 MPERS-Employer Share Exp			297,510			239,672.95			0.00			30,992.19			270,665.14			26,844.86


						60203												60203 457 Plan-Employer Share			3,625			5,420.84			0.00			900.97			6,321.81			(2,696.81)


						60210												60210 HPHC Ins Employer Share			648,751			565,902.28			0.00			73,177.02			639,079.30			9,671.70


						60212												60212 S-T Disability ER Share			4,482			3,299.24			0.00			426.63			3,725.87			756.13


						60213												60213 L-T Disability ER Share			1,143			661.58			0.00			85.55			747.13			395.87


						60230												60230 Clothing/Uniforms Expens			38,000			27,629.14			0.00			10,370.86			38,000.00			0.00


						60251												60251 Conferences/Training Exp			16,000			11,643.15			1,925.00			2,233.47			15,801.62			198.38


						60252												60252 Travel/Mileage Expense			100			0.00			0.00			600.00			600.00			(500.00)


						60253												60253 Food/Lodging Expense			1,500			1,116.10			0.00			1,000.00			2,116.10			(616.10)


						60256												60256 Dues/Memberships Expense			3,500			3,221.75			0.00			300.00			3,521.75			(21.75)


						60258												60258 Hiring Costs/EE Testing			0			3,507.00			0.00			1,000.00			4,507.00			(4,507.00)


						60310												60310 Service Contracts Expens			13,500			14,314.60			0.00			8,685.40			23,000.00			(9,500.00)


						60325												60325 Postage/Shipping Expense			450			187.81			0.00			262.19			450.00			0.00


						60400												60400 Electricity Expense			18,122			16,712.09			0.00			3,342.42			20,054.51			(1,932.51)


						60401												60401 Water Expense			1,000			1,450.59			0.00			131.87			1,582.46			(582.46)


						60402												60402 Phone/Celular/Paging Exp			10,000			9,473.13			0.00			861.19			10,334.32			(334.32)


						60404												60404 Sewer User Fee Expense			2,000			4,175.05			0.00			379.55			4,554.60			(2,554.60)


						60405												60405 Heating Fuel Expense			14,000			14,417.72			0.00			1,310.70			15,728.42			(1,728.42)


						60410												60410 Diesel Fuel Expense			38,040			31,668.59			0.00			4,078.96			35,747.55			2,292.45


						60411												60411 Gasoline Expense			7,176			5,753.09			0.00			1,423.01			7,176.10			(0.10)


						60450												60450 Building Repair/Maint Ex			26,000			27,004.58			786.64			1,100.00			28,891.22			(2,891.22)


						60452												60452 Operating Equip Repair E			40,000			31,076.46			730.42			8,291.53			40,098.41			(98.41)


						60453												60453 Vehicle Repair/Tires/Oil			70,000			82,121.39			0.00			8,000.00			90,121.39			(20,121.39)


						60461												60461 Repair/Maint-CommunsEqui			11,000			9,366.69			0.00			1,751.52			11,118.21			(118.21)


						60465												60465 Fire Boat Repair/Maint			6,000			1,671.34			0.00			2,400.00			4,071.34			1,928.66


						60500												60500 Admin/Office Supp/Eqt No			7,000			6,706.97			11.58			300.00			7,018.55			(18.55)


						60501												60501 Operating Supp/Eqt Non-C			7,000			6,215.08			0.00			565.01			6,780.09			219.91


						60508												60508 Ambulance Supplies Non-C			35,000			31,479.43			625.51			3,218.63			35,323.57			(323.57)


						60509												60509 Cleaning Supplies Expens			5,000			3,474.97			0.00			525.03			4,000.00			1,000.00


			21141															21141 Fire Dept.			4,343,583			3,614,629.31			4,079.15			506,125.64			4,124,834.10			218,748.90


						60230												60230 Clothing/Uniforms Expens			3,000			0.00			0.00			1,500.00			3,000.00			0.00


						60400												60400 Electricity Expense			1,200			1,023.36			47.02			204.67			1,275.05			(75.05)


						60401												60401 Water Expense			175			105.66			0.00			9.61			115.27			59.73


						60402												60402 Phone/Celular/Paging Exp			375			280.00			0.00			56.45			336.45			38.55


						60405												60405 Heating Fuel Expense			3,500			1,604.76			0.00			345.89			1,950.65			1,549.35


			21142															21142 Biddeford Pool Fire Dept			8,250			3,013.78			47.02			2,116.62			6,677.42			1,572.58


						60400												60400 Electricity Expense			200			227.24			0.00			45.45			272.69			(72.69)


			21143															21143 Hills Beach Fire Dept.			200			227.24			0.00			45.45			272.69			(72.69)


						60101												60101 Dept Manager Salary Exp			6,574			5,812.22			0.00			751.58			6,563.80			10.20


						60201												60201 FICA/Medicare-ER Share E			503			435.32			0.00			56.29			491.61			11.39


						60202												60202 MPERS-Employer Share Exp			585			517.45			0.00			66.91			584.36			0.64


						60210												60210 HPHC Ins Employer Share			693			599.64			0.00			77.54			677.18			15.82


						60212												60212 S-T Disability ER Share			3			2.32			0.00			0.30			2.62			0.38


						60213												60213 L-T Disability ER Share			21			18.71			0.00			2.42			21.13			(0.13)


						60402												60402 Phone/Celular/Paging Exp			500			758.77			0.00			68.98			827.75			(327.75)


						60500												60500 Admin/Office Supp/Eqt No			150			168.43			0.00			15.31			183.74			(33.74)


						60501												60501 Operating Supp/Eqt Non-C			1,000			1,000.00			0.00			90.91			1,090.91			(90.91)


			21144															21144 Emergency Management			10,029			9,312.86			0.00			1,130.24			10,443.10			(414.10)


						60335												60335 Hydrant Rental Expense			356,133			333,124.39			0.00			31,284.04			364,408.43			(8,275.43)


			21145															21145 Hydrant Rental			356,133			333,124.39			0.00			31,284.04			364,408.43			(8,275.43)


						60101												60101 Dept Manager Salary Exp			103,673			90,699.85			0.00			11,728.43			102,428.28			1,244.72


						60102												60102 Mid Mgmt Hrly Employee W			56,506			50,046.22			0.00			6,471.49			56,517.71			(11.71)


						60105												60105 F-T Employee Wage Exp			2,604,635			2,305,935.82			0.00			298,181.36			2,604,117.18			517.82


						60107												60107 Temp/Seasonal Emp Wage E			5,000			1,280.50			0.00			116.41			1,396.91			3,603.09


						60111												60111 Overtime Wage Expense			131,580			160,903.14			0.00			11,000.00			171,903.14			(40,323.14)


						60127												60127 Health Club Dues			500			840.00			0.00			76.36			916.36			(416.36)


						60129												60129 Insurance Buyout Pay			1,500			1,125.00			0.00			375.00			1,500.00			0.00


						60201												60201 FICA/Medicare-ER Share E			222,476			193,589.06			0.00			25,033.07			218,622.13			3,853.87


						60202												60202 MPERS-Employer Share Exp			314,591			289,625.38			0.00			37,451.56			327,076.94			(12,485.94)


						60203												60203 457 Plan-Employer Share			5,284			4,203.10			0.00			543.50			4,746.60			537.40


						60210												60210 HPHC Ins Employer Share			431			316.07			0.00			40.87			356.94			74.06


						60211												60211 NNEBT Ins Employer Share			598,029			504,610.10			0.00			65,251.31			569,861.41			28,167.59


						60212												60212 S-T Disability ER Share			55			47.60			0.00			6.16			53.76			1.24


						60213												60213 L-T Disability ER Share			510			339.51			0.00			43.90			383.41			126.59


						60217												60217 RHSA Plan ER Share			0			2,323.80			0.00			300.49			2,624.29			(2,624.29)


						60230												60230 Clothing/Uniforms Expens			30,000			24,017.01			0.00			4,783.36			28,800.37			1,199.63


						60251												60251 Conferences/Training Exp			6,000			8,603.35			0.00			782.12			9,385.47			(3,385.47)


						60252												60252 Travel/Mileage Expense			1,500			3,531.95			0.00			321.09			3,853.04			(2,353.04)


						60253												60253 Food/Lodging Expense			0			332.00			0.00			0.00			332.00			(332.00)


						60256												60256 Dues/Memberships Expense			1,200			1,329.00			0.00			0.00			1,329.00			(129.00)


						60257												60257 Professional License Fee			0			12,381.66			0.00			0.00			12,381.66			(12,381.66)


						60325												60325 Postage/Shipping Expense			500			149.04			0.00			100.00			249.04			250.96


						60400												60400 Electricity Expense			30,000			26,251.68			0.00			5,250.34			31,502.02			(1,502.02)


						60401												60401 Water Expense			625			293.56			0.00			26.69			320.25			304.75


						60404												60404 Sewer User Fee Expense			600			547.35			0.00			49.76			597.11			2.89


						60405												60405 Heating Fuel Expense			8,000			6,335.63			0.00			575.97			6,911.60			1,088.40


						60411												60411 Gasoline Expense			85,000			75,539.28			0.00			8,067.21			83,606.49			1,393.51


						60450												60450 Building Repair/Maint Ex			30,000			16,395.40			0.00			3,700.00			20,095.40			9,904.60


						60452												60452 Operating Equip Repair E			8,000			13,293.51			0.00			3,400.00			16,693.51			(8,693.51)


						60453												60453 Vehicle Repair/Tires/Oil			70,000			75,202.18			0.00			6,836.56			82,038.74			(12,038.74)


						60500												60500 Admin/Office Supp/Eqt No			5,000			3,831.88			0.00			348.35			4,180.23			819.77


						60501												60501 Operating Supp/Eqt Non-C			35,000			54,268.42			0.00			4,933.49			59,201.91			(24,201.91)


						60502												60502 Printing & Copying Expen			6,000			9,839.96			0.00			894.54			10,734.50			(4,734.50)


						60509												60509 Cleaning Supplies Expens			4,000			5,254.19			0.00			477.65			5,731.84			(1,731.84)


						60601												60601 Building Construc/Repair			15,000			0.00			0.00			0.00			0.00			15,000.00


						60603												60603 Vehicles Purchase Capita			45,000			33,697.94			0.00			0.00			33,697.94			11,302.06


			21146															21146 Police Dept.			4,426,195			3,976,980.14			0.00			497,167.04			4,474,147.18			(47,952.18)


						60105												60105 F-T Employee Wage Exp			509,893			369,835.71			0.00			47,823.58			417,659.29			92,233.71


						60111												60111 Overtime Wage Expense			20,010			22,863.29			0.00			2,956.46			25,819.75			(5,809.75)


						60127												60127 Health Club Dues			120			120.00			0.00			0.00			120.00			0.00


						60201												60201 FICA/Medicare-ER Share E			40,772			28,985.60			0.00			3,748.14			32,733.74			8,038.26


						60202												60202 MPERS-Employer Share Exp			52,175			39,022.95			0.00			5,046.07			44,069.02			8,105.98


						60203												60203 457 Plan-Employer Share			3,065			2,665.39			0.00			344.66			3,010.05			54.95


						60211												60211 NNEBT Ins Employer Share			103,212			77,924.64			0.00			10,076.46			88,001.10			15,210.90


						60217												60217 RHSA Plan ER Share			0			150.00			0.00			19.40			169.40			(169.40)


						60230												60230 Clothing/Uniforms Expens			4,500			3,385.55			0.00			0.00			3,385.55			1,114.45


						60251												60251 Conferences/Training Exp			2,000			1,589.00			0.00			411.00			2,000.00			0.00


						60256												60256 Dues/Memberships Expense			250			325.00			0.00			0.00			325.00			(75.00)


						60500												60500 Admin/Office Supp/Eqt No			2,500			2,378.54			0.00			216.23			2,594.77			(94.77)


						60501												60501 Operating Supp/Eqt Non-C			12,000			12,931.08			0.00			1,175.55			14,106.63			(2,106.63)


			21147															21147 Police Investigative Ser			750,497			562,176.75			0.00			71,817.56			633,994.31			116,502.69


						60102												60102 Mid Mgmt Hrly Employee W			156,771			138,883.53			0.00			17,959.08			156,842.61			(71.61)


						60105												60105 F-T Employee Wage Exp			804,243			720,226.58			0.00			93,132.75			813,359.33			(9,116.33)


						60111												60111 Overtime Wage Expense			56,584			77,682.84			0.00			10,045.19			87,728.03			(31,144.03)


						60201												60201 FICA/Medicare-ER Share E			78,602			67,818.29			0.00			8,769.61			76,587.90			2,014.10


						60202												60202 MPERS-Employer Share Exp			75,008			69,374.69			0.00			8,970.87			78,345.56			(3,337.56)


						60203												60203 457 Plan-Employer Share			9,875			8,824.94			0.00			1,141.16			9,966.10			(91.10)


						60210												60210 HPHC Ins Employer Share			221			166.48			0.00			21.53			188.01			32.99


						60211												60211 NNEBT Ins Employer Share			232,215			206,636.35			0.00			26,720.22			233,356.57			(1,141.57)


						60212												60212 S-T Disability ER Share			28			23.89			0.00			3.09			26.98			1.02


						60213												60213 L-T Disability ER Share			257			193.03			0.00			24.96			217.99			39.01


						60217												60217 RHSA Plan ER Share			0			750.00			0.00			96.98			846.98			(846.98)


						60251												60251 Conferences/Training Exp			1,000			0.00			0.00			0.00			0.00			1,000.00


						60252												60252 Travel/Mileage Expense			500			477.97			0.00			0.00			477.97			22.03


						60256												60256 Dues/Memberships Expense			100			50.00			0.00			0.00			50.00			50.00


						60310												60310 Service Contracts Expens			56,740			54,254.06			0.00			2,500.00			56,754.06			(14.06)


						60317												60317 Translation Expense			2,500			0.00			0.00			0.00			0.00			2,500.00


						60330												60330 Equipment Rent/Lease Exp			5,200			245.30			0.00			0.00			245.30			4,954.70


						60400												60400 Electricity Expense			2,500			3,596.85			0.00			719.37			4,316.22			(1,816.22)


						60402												60402 Phone/Celular/Paging Exp			30,000			33,728.07			0.00			3,066.19			36,794.26			(6,794.26)


						60452												60452 Operating Equip Repair E			5,000			6,144.95			0.00			558.63			6,703.58			(1,703.58)


						60500												60500 Admin/Office Supp/Eqt No			2,000			2,420.35			0.00			220.03			2,640.38			(640.38)


						60501												60501 Operating Supp/Eqt Non-C			8,000			6,577.40			0.00			597.95			7,175.35			824.65


			21148															21148 Communications			1,527,344			1,398,075.57			0.00			174,547.59			1,572,623.16			(45,279.16)


						60105												60105 F-T Employee Wage Exp			50,669			44,930.44			0.00			5,809.97			50,740.41			(71.41)


						60111												60111 Overtime Wage Expense			507			836.57			0.00			76.05			912.62			(405.62)


						60201												60201 FICA/Medicare-ER Share E			4,111			3,550.38			0.00			459.10			4,009.48			101.52


						60203												60203 457 Plan-Employer Share			2,559			2,288.36			0.00			295.91			2,584.27			(25.27)


						60211												60211 NNEBT Ins Employer Share			6,960			6,390.79			0.00			826.40			7,217.19			(257.19)


						60217												60217 RHSA Plan ER Share			0			61.20			0.00			7.91			69.11			(69.11)


						60230												60230 Clothing/Uniforms Expens			500			429.65			0.00			0.00			429.65			70.35


						60251												60251 Conferences/Training Exp			0			0.00			75.00			0.00			75.00			(75.00)


						60252												60252 Travel/Mileage Expense			200			154.42			0.00			0.00			154.42			45.58


						60310												60310 Service Contracts Expens			30,000			31,276.44			0.00			0.00			31,276.44			(1,276.44)


						60402												60402 Phone/Celular/Paging Exp			300			198.77			0.00			18.07			216.84			83.16


						60411												60411 Gasoline Expense			1,350			1,413.13			0.00			128.47			1,541.60			(191.60)


						60453												60453 Vehicle Repair/Tires/Oil			500			0.00			0.00			0.00			0.00			500.00


						60501												60501 Operating Supp/Eqt Non-C			400			701.88			0.00			63.81			765.69			(365.69)


						60797												60797 Miscellaneous Expense			0			219.90			0.00			19.99			239.89			(239.89)


			21149															21149 Animal Control Officer			98,056			92,451.93			75.00			7,705.68			100,232.61			(2,176.61)


						60400												60400 Electricity Expense			400,000			365,876.46			0.00			73,175.29			439,051.75			(39,051.75)


						60452												60452 Operating Equip Repair E			15,000			13,001.93			0.00			1,181.99			14,183.92			816.08


			21150															21150 Street & Traffic Lights			415,000			378,878.39			0.00			74,357.29			453,235.68			(38,235.68)


						60101												60101 Dept Manager Salary Exp			58,291			50,996.42			0.00			6,594.36			57,590.78			700.22


						60102												60102 Mid Mgmt Hrly Employee W			233,980			209,051.45			0.00			27,032.52			236,083.97			(2,103.97)


						60105												60105 F-T Employee Wage Exp			592,389			515,222.99			0.00			66,623.66			581,846.65			10,542.35


						60111												60111 Overtime Wage Expense			62,443			58,018.33			0.00			4,000.00			62,018.33			424.67


						60201												60201 FICA/Medicare-ER Share E			73,095			58,654.64			0.00			7,584.65			66,239.29			6,855.71


						60202												60202 MPERS-Employer Share Exp			67,584			60,955.03			0.00			7,882.12			68,837.15			(1,253.15)


						60203												60203 457 Plan-Employer Share			8,391			7,196.27			0.00			930.55			8,126.82			264.18


						60210												60210 HPHC Ins Employer Share			36,169			29,321.33			0.00			3,791.55			33,112.88			3,056.12


						60211												60211 NNEBT Ins Employer Share			212,504			193,372.65			0.00			25,005.08			218,377.73			(5,873.73)


						60212												60212 S-T Disability ER Share			219			177.85			0.00			23.00			200.85			18.15


						60213												60213 L-T Disability ER Share			929			745.82			0.00			96.44			842.26			86.74


						60217												60217 RHSA Plan ER Share			0			150.00			0.00			120.00			270.00			(270.00)


						60230												60230 Clothing/Uniforms Expens			4,200			1,973.16			0.00			2,226.84			4,200.00			0.00


						60251												60251 Conferences/Training Exp			3,000			3,502.00			0.00			0.00			3,502.00			(502.00)


						60252												60252 Travel/Mileage Expense			5,274			3,044.71			55.67			707.00			3,807.38			1,466.62


						60253												60253 Food/Lodging Expense			650			0.00			0.00			0.00			0.00			650.00


						60256												60256 Dues/Memberships Expense			575			537.00			0.00			0.00			537.00			38.00


						60310												60310 Service Contracts Expens			5,000			4,620.60			0.00			63.00			4,683.60			316.40


						60325												60325 Postage/Shipping Expense			200			275.25			23.26			25.02			323.53			(123.53)


						60400												60400 Electricity Expense			24,610			22,529.76			0.00			2,080.24			24,610.00			0.00


						60401												60401 Water Expense			2,760			1,816.31			0.00			165.12			1,981.43			778.57


						60402												60402 Phone/Celular/Paging Exp			10,892			5,869.35			0.00			533.58			6,402.93			4,489.07


						60404												60404 Sewer User Fee Expense			3,800			3,365.30			0.00			305.94			3,671.24			128.76


						60405												60405 Heating Fuel Expense			25,000			26,831.40			0.00			2,439.22			29,270.62			(4,270.62)


						60411												60411 Gasoline Expense			17,940			16,620.08			0.00			1,510.92			18,131.00			(191.00)


						60450												60450 Building Repair/Maint Ex			10,000			13,583.34			0.00			0.00			13,583.34			(3,583.34)


						60452												60452 Operating Equip Repair E			10,000			6,501.36			2,535.00			821.49			9,857.85			142.15


						60453												60453 Vehicle Repair/Tires/Oil			9,000			9,951.62			0.00			0.00			9,951.62			(951.62)


						60461												60461 Repair/Maint-CommunsEqui			4,000			1,076.99			0.00			0.00			1,076.99			2,923.01


						60500												60500 Admin/Office Supp/Eqt No			14,000			12,058.64			0.00			1,096.24			13,154.88			845.12


						60501												60501 Operating Supp/Eqt Non-C			8,000			5,853.54			0.00			532.14			6,385.68			1,614.32


						60505												60505 Construction Supplies			2,000			-13,025.72			0.00			15,000.00			1,974.28			25.72


						60506												60506 Equipment/Small Tools-No			7,950			10,486.95			0.00			0.00			10,486.95			(2,536.95)


						60509												60509 Cleaning Supplies Expens			3,100			3,026.36			0.00			275.12			3,301.48			(201.48)


						60797												60797 Miscellaneous Expense			1,225			1,877.24			0.00			0.00			1,877.24			(652.24)


			21161															21161 PW Admin/Fleet Maint. Ex			1,519,170			1,326,238.02			2,613.93			177,465.80			1,506,317.75			12,852.25


						60105												60105 F-T Employee Wage Exp			800,109			647,124.55			0.00			83,679.90			730,804.45			69,304.55


						60111												60111 Overtime Wage Expense			99,602			98,209.89			0.00			500.00			98,709.89			892.11


						60129												60129 Insurance Buyout Pay			2,000			1,000.00			0.00			1,000.00			2,000.00			0.00


						60201												60201 FICA/Medicare-ER Share E			69,163			51,712.27			0.00			6,686.93			58,399.20			10,763.80


						60202												60202 MPERS-Employer Share Exp			76,017			61,179.17			0.00			7,911.10			69,090.27			6,926.73


						60203												60203 457 Plan-Employer Share			2,379			2,035.41			0.00			263.20			2,298.61			80.39


						60211												60211 NNEBT Ins Employer Share			234,513			192,813.96			0.00			24,932.84			217,746.80			16,766.20


						60212												60212 S-T Disability ER Share			0			0.02			0.00			0.00			0.02			(0.02)


						60213												60213 L-T Disability ER Share			0			0.13			0.00			0.02			0.15			(0.15)


						60217												60217 RHSA Plan ER Share			0			735.00			0.00			540.00			1,275.00			(1,275.00)


						60230												60230 Clothing/Uniforms Expens			6,650			6,596.34			54.52			0.00			6,650.86			(0.86)


						60312												60312 Temporary Contract Help			25,000			10,171.11			0.00			10,000.00			20,171.11			4,828.89


						60313												60313 Construction Services Ex			20,000			27,175.45			0.00			0.00			27,175.45			(7,175.45)


						60346												60346 Removal of Trees & Stump			2,600			3,050.00			1,500.00			2,100.00			6,650.00			(4,050.00)


						60410												60410 Diesel Fuel Expense			114,120			68,325.45			0.00			6,211.40			74,536.85			39,583.15


						60411												60411 Gasoline Expense			7,176			6,561.44			0.00			596.49			7,157.93			18.07


						60452												60452 Operating Equip Repair E			77,350			61,280.17			0.00			5,400.00			66,680.17			10,669.83


						60453												60453 Vehicle Repair/Tires/Oil			85,525			112,482.43			0.00			3,000.00			115,482.43			(29,957.43)


						60457												60457 Road Maint/Improve Non-C			70,000			53,883.19			1,684.62			6,000.00			61,567.81			8,432.19


						60461												60461 Repair/Maint-CommunsEqui			650			89.58			0.00			0.00			89.58			560.42


						60462												60462 Road Painting Expense			65,000			29,086.52			0.00			36,000.00			65,086.52			(86.52)


						60501												60501 Operating Supp/Eqt Non-C			9,800			7,774.25			0.00			706.75			8,481.00			1,319.00


						60503												60503 Road Salt Expense			191,790			181,333.10			0.00			0.00			181,333.10			10,456.90


						60505												60505 Construction Supplies			20,500			18,646.58			0.00			1,695.14			20,341.72			158.28


						60506												60506 Equipment/Small Tools-No			3,450			4,222.64			0.00			0.00			4,222.64			(772.64)


						60507												60507 Street Signs Expense			11,500			8,720.87			0.00			1,900.00			10,620.87			879.13


			21162															21162 Public Works Roads Maint			1,994,894			1,654,209.52			3,239.14			199,123.78			1,856,572.44			138,321.56


						60102												60102 Mid Mgmt Hrly Employee W			62,634			56,125.62			0.00			7,257.62			63,383.24			(749.24)


						60105												60105 F-T Employee Wage Exp			258,762			243,355.25			0.00			31,468.35			274,823.60			(16,061.60)


						60111												60111 Overtime Wage Expense			33,551			16,628.97			0.00			2,150.30			18,779.27			14,771.73


						60201												60201 FICA/Medicare-ER Share E			27,154			21,855.02			0.00			2,826.08			24,681.10			2,472.90


						60202												60202 MPERS-Employer Share Exp			21,353			19,372.71			0.00			2,505.09			21,877.80			(524.80)


						60211												60211 NNEBT Ins Employer Share			71,262			79,948.51			0.00			10,338.17			90,286.68			(19,024.68)


						60212												60212 S-T Disability ER Share			28			23.89			0.00			3.09			26.98			1.02


						60213												60213 L-T Disability ER Share			196			178.43			0.00			23.07			201.50			(5.50)


						60217												60217 RHSA Plan ER Share			0			240.00			0.00			240.00			480.00			(480.00)


						60230												60230 Clothing/Uniforms Expens			3,650			2,903.41			0.00			746.59			3,650.00			0.00


						60311												60311 Operations Contracts Exp			397,515			323,651.00			0.00			64,876.00			388,527.00			8,988.00


						60313												60313 Construction Services Ex			2,000			0.00			0.00			0.00			0.00			2,000.00


						60340												60340 Waste Tipping Fee Expens			272,461			221,423.34			0.00			36,000.00			257,423.34			15,037.66


						60341												60341 Non-Burnable Disposal Ex			20,000			11,161.14			17.43			2,500.00			13,678.57			6,321.43


						60345												60345 Rodent Control Expense			1,000			520.00			65.00			175.00			760.00			240.00


						60410												60410 Diesel Fuel Expense			53,890			38,681.17			0.00			3,516.47			42,197.64			11,692.36


						60412												60412 Bottled Gas Expense			1,500			953.68			0.00			86.70			1,040.38			459.62


						60452												60452 Operating Equip Repair E			5,700			2,347.46			0.00			0.00			2,347.46			3,352.54


						60453												60453 Vehicle Repair/Tires/Oil			33,000			37,186.48			0.00			2,000.00			39,186.48			(6,186.48)


						60461												60461 Repair/Maint-CommunsEqui			650			89.58			0.00			0.00			89.58			560.42


						60501												60501 Operating Supp/Eqt Non-C			4,100			4,822.46			0.00			0.00			4,822.46			(722.46)


						60502												60502 Printing & Copying Expen			4,575			139.11			0.00			4,435.89			4,575.00			0.00


						60506												60506 Equipment/Small Tools-No			500			122.64			0.00			0.00			122.64			377.36


						60797												60797 Miscellaneous Expense			7,500			276.00			0.00			7,500.00			7,776.00			(276.00)


			21164															21164 Solid Waste Management			1,282,981			1,082,005.87			82.43			178,648.42			1,260,736.72			22,244.28


						60102												60102 Mid Mgmt Hrly Employee W			61,899			53,806.92			0.00			6,957.79			60,764.71			1,134.29


						60105												60105 F-T Employee Wage Exp			196,839			169,703.85			0.00			21,944.46			191,648.31			5,190.69


						60106												60106 P-T Employee Wage Exp			0			660.00			0.00			(660.00)			0.00			0.00


						60111												60111 Overtime Wage Expense			21,325			15,445.19			0.00			0.00			15,445.19			5,879.81


						60201												60201 FICA/Medicare-ER Share E			21,352			16,425.92			0.00			2,124.04			18,549.96			2,802.04


						60202												60202 MPERS-Employer Share Exp			16,822			16,495.45			0.00			2,133.03			18,628.48			(1,806.48)


						60203												60203 457 Plan-Employer Share			244			213.70			0.00			27.63			241.33			2.67


						60211												60211 NNEBT Ins Employer Share			71,397			62,487.67			0.00			8,080.30			70,567.97			829.03


						60212												60212 S-T Disability ER Share			28			23.89			0.00			3.09			26.98			1.02


						60213												60213 L-T Disability ER Share			194			167.04			0.00			21.60			188.64			5.36


						60217												60217 RHSA Plan ER Share			0			225.00			0.00			270.00			495.00			(495.00)


						60230												60230 Clothing/Uniforms Expens			2,100			1,511.00			0.00			589.00			2,100.00			0.00


						60313												60313 Construction Services Ex			42,637			29,128.71			0.00			12,500.00			41,628.71			1,008.29


						60400												60400 Electricity Expense			9,864			8,927.08			102.91			1,785.42			10,815.41			(951.41)


						60401												60401 Water Expense			6,325			3,351.54			0.00			304.69			3,656.23			2,668.77


						60404												60404 Sewer User Fee Expense			1,300			663.25			0.00			60.30			723.55			576.45


						60410												60410 Diesel Fuel Expense			8,242			5,212.95			0.00			1,000.00			6,212.95			2,029.05


						60411												60411 Gasoline Expense			16,744			15,617.98			0.00			1,419.82			17,037.80			(293.80)


						60450												60450 Building Repair/Maint Ex			1,000			398.39			0.00			400.00			798.39			201.61


						60452												60452 Operating Equip Repair E			16,950			10,279.54			0.00			3,700.00			13,979.54			2,970.46


						60453												60453 Vehicle Repair/Tires/Oil			10,000			8,416.40			0.00			2,000.00			10,416.40			(416.40)


						60454												60454 Grounds Maint/Improve Ex			18,673			8,449.22			0.00			9,000.00			17,449.22			1,223.78


						60461												60461 Repair/Maint-CommunsEqui			650			89.58			0.00			0.00			89.58			560.42


						60500												60500 Admin/Office Supp/Eqt No			750			528.44			0.00			48.04			576.48			173.52


						60501												60501 Operating Supp/Eqt Non-C			2,500			1,835.03			90.00			166.82			2,091.85			408.15


						60505												60505 Construction Supplies			1,500			1,624.99			0.00			147.73			1,772.72			(272.72)


						60506												60506 Equipment/Small Tools-No			3,000			2,362.32			0.00			214.76			2,577.08			422.92


						60509												60509 Cleaning Supplies Expens			2,000			1,703.97			0.00			154.91			1,858.88			141.12


			21165															21165 Parks Maintenance			534,335			435,755.02			192.91			74,393.42			510,341.35			23,993.65


						60101												60101 Dept Manager Salary Exp			2,400			2,200.00			0.00			200.00			2,400.00			0.00


						60107												60107 Temp/Seasonal Emp Wage E			21,318			13,459.58			0.00			3,000.00			16,459.58			4,858.42


						60201												60201 FICA/Medicare-ER Share E			1,815			1,197.92			0.00			154.90			1,352.82			462.18


						60310												60310 Service Contracts Expens			4,000			4,055.04			0.00			0.00			4,055.04			(55.04)


						60400												60400 Electricity Expense			246			243.06			0.00			48.61			291.67			(45.67)


						60401												60401 Water Expense			403			123.39			0.00			124.00			247.39			155.61


						60402												60402 Phone/Celular/Paging Exp			375			280.00			0.00			25.45			305.45			69.55


						60410												60410 Diesel Fuel Expense			396			255.38			0.00			23.22			278.60			117.40


						60411												60411 Gasoline Expense			598			422.82			0.00			38.44			461.26			136.74


						60450												60450 Building Repair/Maint Ex			500			0.00			0.00			0.00			0.00			500.00


						60452												60452 Operating Equip Repair E			3,150			758.06			0.00			2,000.00			2,758.06			391.94


						60454												60454 Grounds Maint/Improve Ex			500			444.00			0.00			0.00			444.00			56.00


						60457												60457 Road Maint/Improve Non-C			1,500			0.00			0.00			1,500.00			1,500.00			0.00


						60501												60501 Operating Supp/Eqt Non-C			250			29.33			0.00			220.67			250.00			0.00


						60506												60506 Equipment/Small Tools-No			1,500			0.00			0.00			1,500.00			1,500.00			0.00


			21166															21166 Cemetery			38,951			23,468.58			0.00			8,835.29			32,303.87			6,647.13


						60101												60101 Dept Manager Salary Exp			27,095			24,117.33			0.00			3,118.62			27,235.95			(140.95)


						60102												60102 Mid Mgmt Hrly Employee W			89,422			66,496.16			0.00			11,340.00			77,836.16			11,585.84


						60129												60129 Insurance Buyout Pay			150			112.50			0.00			37.50			150.00			0.00


						60201												60201 FICA/Medicare-ER Share E			9,019			6,628.27			0.00			857.10			7,485.37			1,533.63


						60202												60202 MPERS-Employer Share Exp			6,227			2,643.98			0.00			341.89			2,985.87			3,241.13


						60203												60203 457 Plan-Employer Share			1,226			1,746.17			0.00			225.80			1,971.97			(745.97)


						60210												60210 HPHC Ins Employer Share			31,695			19,031.78			0.00			2,754.00			21,785.78			9,909.22


						60212												60212 S-T Disability ER Share			56			42.07			0.00			5.44			47.51			8.49


						60213												60213 L-T Disability ER Share			371			258.20			0.00			33.39			291.59			79.41


						60230												60230 Clothing/Uniforms Expens			900			462.82			0.00			437.18			900.00			0.00


						60251												60251 Conferences/Training Exp			700			35.00			0.00			400.00			435.00			265.00


						60252												60252 Travel/Mileage Expense			750			0.00			0.00			600.00			600.00			150.00


						60256												60256 Dues/Memberships Expense			500			0.00			0.00			100.00			100.00			400.00


						60257												60257 Professional License Fee			750			630.00			0.00			0.00			630.00			120.00


						60304												60304 Registry of Deeds Fee Ex			100			31.24			0.00			30.00			61.24			38.76


						60306												60306 Other Prof/Consult Srvs			29,000			9,836.69			0.00			15,000.00			24,836.69			4,163.31


						60310												60310 Service Contracts Expens			0			1,464.00			0.00			0.00			1,464.00			(1,464.00)


						60411												60411 Gasoline Expense			1,645			1,015.90			0.00			92.35			1,108.25			536.75


						60452												60452 Operating Equip Repair E			850			0.00			0.00			0.00			0.00			850.00


						60453												60453 Vehicle Repair/Tires/Oil			1,025			2,913.24			0.00			100.00			3,013.24			(1,988.24)


						60500												60500 Admin/Office Supp/Eqt No			1,200			1,177.90			0.00			0.00			1,177.90			22.10


						60501												60501 Operating Supp/Eqt Non-C			3,900			561.06			0.00			2,500.00			3,061.06			838.94


						60502												60502 Printing & Copying Expen			150			0.00			0.00			0.00			0.00			150.00


						60797												60797 Miscellaneous Expense			750			0.00			0.00			0.00			0.00			750.00


			21167															21167 Engineering			207,481			139,204.31			0.00			37,973.28			177,177.59			30,303.41


						60102												60102 Mid Mgmt Hrly Employee W			52,973			46,919.05			0.00			6,067.12			52,986.17			(13.17)


						60201												60201 FICA/Medicare-ER Share E			4,053			3,447.24			0.00			445.76			3,893.00			160.00


						60202												60202 MPERS-Employer Share Exp			4,715			4,175.79			0.00			539.97			4,715.76			(0.76)


						60210												60210 HPHC Ins Employer Share			12,949			11,256.57			0.00			1,455.59			12,712.16			236.84


						60212												60212 S-T Disability ER Share			26			22.61			0.00			2.92			25.53			0.47


						60213												60213 L-T Disability ER Share			169			152.99			0.00			19.78			172.77			(3.77)


						60230												60230 Clothing/Uniforms Expens			300			223.77			0.00			76.23			300.00			0.00


						60251												60251 Conferences/Training Exp			1,350			0.00			0.00			1,000.00			1,000.00			350.00


						60252												60252 Travel/Mileage Expense			500			0.00			0.00			100.00			100.00			400.00


						60256												60256 Dues/Memberships Expense			250			0.00			0.00			200.00			200.00			50.00


						60257												60257 Professional License Fee			275			275.00			0.00			0.00			275.00			0.00


						60306												60306 Other Prof/Consult Srvs			4,250			1,908.59			0.00			600.00			2,508.59			1,741.41


						60500												60500 Admin/Office Supp/Eqt No			200			1,118.14			0.00			101.65			1,219.79			(1,019.79)


						60501												60501 Operating Supp/Eqt Non-C			1,000			512.37			0.00			46.58			558.95			441.05


			21168															21168 GIS Division			83,010			70,012.12			0.00			10,655.61			80,667.73			2,342.27


						60749												60749 County Tax Expense			1,292,359			1,228,998.52			0.00			0.00			1,228,998.52			63,360.48


			21181															21181 County Tax			1,292,359			1,228,998.52			0.00			0.00			1,228,998.52			63,360.48


						60750												60750 Bond Principal Expense			1,100,819			1,075,712.73			2,671.53			22,434.74			1,100,819.00			0.00


						60754												60754 Lease Principal Expense			524,898			468,487.30			0.00			56,410.70			524,898.00			0.00


			21185															21185 Debt Service - Principal			1,625,717			1,544,200.03			2,671.53			78,845.44			1,625,717.00			0.00


						60751												60751 Bond Interest Expense			453,607			446,214.53			1,495.14			5,897.33			453,607.00			0.00


						60755												60755 Lease Interest Expense			86,172			83,992.69			0.00			2,179.31			86,172.00			0.00


			21186															21186 Debt Service - Interest			539,779			530,207.22			1,495.14			8,076.64			539,779.00			0.00


						60799												60799 Transfer Out to Other Fu			600,000			600,000.00			0.00			0.00			600,000.00			0.00


			21199															21199 Transfers Out			600,000			600,000.00			0.00			0.00			600,000.00			0.00


						60907												60907 IT Computer Hardware			5,500			2,007.87			0.00			0.00			2,007.87			3,492.13


						60926												60926 Telephone System			9,686			12,464.13			0.00			0.00			12,464.13			(2,778.13)


			21201															21201 CIP General Government			15,186			14,472.00			0.00			0.00			14,472.00			714.00


						60463												60463 Park Improvements/Amenit			6,100			4,313.99			0.00			1,000.00			5,313.99			786.01


						60911												60911 Doiron Field Equip. Room			2,000			2,000.00			0.00						2,000.00			0.00


						60912												60912 St Louis Field Improveme			12,000			0.00			0.00			6,000.00			6,000.00			6,000.00


						60922												60922 Clifford Park Improvemen			5,000			0.00			0.00			2,500.00			2,500.00			2,500.00


						60927												60927 Martel Field Improvement			5,500			0.00			0.00			2,700.00			2,700.00			2,800.00


						60944												60944 Field & Lining Equip/Imp			5,130			2,000.00			0.00			2,800.00			4,800.00			330.00


						60950												60950 Rotary Park Security Gat			13,500			0.00			0.00			6,500.00			6,500.00			7,000.00


			21202															21202 CIP Public Services			49,230			8,313.99			0.00			21,500.00			29,813.99			19,416.01


						60450												60450 Building Repair/Maint Ex			18,000			18,000.00			0.00			0.00			18,000.00			0.00


						60603												60603 Vehicles Purchase Capita			25,000			5,092.00			0.00			0.00			5,092.00			19,908.00


			21203															21203 CIP Public Safety			43,000			23,092.00			0.00			0.00			23,092.00			19,908.00


						60603												60603 Vehicles Purchase Capita			62,000			37,000.00			0.00			25,000.00			62,000.00			0.00


						60908												60908 GIS System			15,000			0.00			0.00			0.00			0.00			15,000.00


						60942												60942 PW Salt Shed Roof			16,000			9,017.99			0.00			0.00			9,017.99			6,982.01


			21204															21204 CIP Public Works			93,000			46,017.99			0.00			25,000.00			71,017.99			21,982.01


																		Expense Total			63,194,903			48,984,453.58			34,992.74


																		Grand Total			63,194,903			48,984,453.58			34,992.74
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Reason #1: They're generous! Thanks to delicious soup and bread/biscuit
donations from 10 of our downtown restaurants, more than 100 guests at last night's
Community Soup-er enjoyed a great meal and helped raise $1500 for Stone Soup
Food Pantry, Biddeford Food Pantry, and Bon Appetit! See more photos and
details about the event here! 


Reason #2: They're celebrated! Biddeford's downtown restaurants are in the press
for their great food, service, and atmosphere. Read more here! 


Reason #3: They go great with theater! If you head to City Theater's Next to
Normal this weekend you can make your evening or afternoon complete with a trip
to one of our great downtown restaurants. Walk downtown or park once and enjoy
dinner and a show!


Reason #4: They Offer Great Variety! In downtown Biddeford, you can choose
from Irish (Happy St. Patrick's Day this week!), Japanese, Thai, Pizza (Happy Pi
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Day!), Vietnamese, Mexican, contemporary American, healthy/natural foods,
sandwich shops and more! Here's the list!


Reason #5: It's Biddeford Restaurant Week! This week, restaurants will be
posting their specials and promotions on the Eat Biddeford Facebook page. Enjoy
great food, some special deals, and enter at each participating restaurant for your
chance to win a $100 gift certificate to the restaurant of your choice! 


P.S. A green bonus during Restaurant Week
Thursday, March 17 is St. Patrick's Day! Enjoy a real Irish Breakfast at
WonderBar (8-11), raise the Irish flag at City Hall with Vince at 9 a.m., and get
corned beef and cabbage from 11 a.m. - 9 p.m.


#BelieveInBiddeford
Since 2005, Heart of Biddeford has been working hard to build a movement built on
collaboration in downtown Biddeford. This month, we're asking fans and friends to


donate to HOB to keep the momentum going. Click here to read the Top Ten
Reasons Why Your Support Matters.


Thank you for your support!
P.S. CLICK HERE NOW TO DONATE  


EVENTS & ANNOUNCEMENTS
Events@City Theater


Get your tickets now for NEXT TO
NORMAL, the award winning musical
at City Theater explores how one
suburban household copes with crisis
and mental illness. This remarkable,
powerhouse of a musical is full of
humor and compassion. March 18-20,
Friday and Saturday at 7:30 p.m.
Sunday at 2:00 p.m.. Tickets are
available online or by calling the box
office at 207-282-0849. (For mature
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audiences.) Check out the great
review from BroadwayWorld.


 
Announcements@Think Tank Biddeford
York County Pitch Night
Click here to learn more, and help spread the
word: They are looking for York County’s ideators,
entrepreneurs, business owners and dreamers to
participate in this ongoing event.
Free Movie Tuesday, Mar. 15, 6 p.m. (NEW,
earlier TIME!) 
Come to the Pepperell Center (next to Portland Pie)
for Free Movie Tuesday. This week's movie will be Indiana Jones and the Last
Crusade. Here are the event details on FB.
Enjoy FREE co-working Wednesdays (8:30 a.m. - 2:30 p.m.) at Think Tank
Biddeford!


March Entrepreneurs Group: The Art of the Pitch with Don Gooding
This month’s Entrepreneurs Group,
Friday, March 18, 8:30-9:30 a.m. will
be held at Think Tank, 40 Main Street.
Meet Don Gooding and learn “The Art
of the Pitch.” With the York County
Pitch Nights soon to kick off, there’s
no better time than now to bone up on
your pitch skills. Learn from Gooding,
executive director of Maine Center for
Entrepreneurial Development. Learn
more about Don here. Always free
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and open to the public, refreshments
provided.
 
Events@Elements


Trivia Tuesdays, 7 p.m.
Friday, March 18, 8 p.m. October Road
folk rock duo
Saturday, March 19, 8 p.m. Scott Girouard
country
Sunday, March 20, 1 p.m. Jason Roman
singer/songwriter
 
Events@McArthur Library
Click here to read their March newsletter and find out more about Teen Random
Fandom, Tech Time, Knitting Time, Adult Book Group, as well as their regular weekly
events.


Announcements@Engine
FREE 6-week Adventures in Engineering club for 3rd to 8th graders, beginning
Tuesday, March 22. You do need to register at this site. 
After school sessions are running through the end of the school year. Every Wed
and Friday 3:00-4:30pm. There is $5 suggested donation, but no one is turned away.
Paint for Kids, Thurs., March 24, 6 p.m. Raise funds to offset the cost of supplies
for Engine’s April Makers Camp. Paint two stemless glasses with instruction from
Sarah Gorham from University of New England Creative and Fine Arts Department.
Register here.


Events@Equilibrium
Go to Equilibrium's website for info about their new aerial yoga, capoeira,
and kid’s yoga. 
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Events@The Yard at the Mill
Join The Yard for some fine motor fun at our St. Paddy's parties! Our holiday mini
parties are always a blast, and kids are always thrilled to finally get past the gate into
our party space! This month, we will be decked out in green and trying out a lucky
new batch of fine motor and sensory fun! There is no additional fee for these parties
beyond admission price! We will see you March 16th & 17th from 9-11! Sign up to
receive The Yard’s e-newsletter here. 
  


Events@EDGE Bar 
Check out their special events on their Facebook Page. 


Events@50+ Club
Click here for all the details about their great events.  


VACATION CAMPS
April vacation camps at Engine. 
Engine will offer camps for "Little Makers" ages 10 and under and
"Design/Create/Make Week" for ages 11+. For both camps, Engine can offer
scholarships based on financial need. Here's the info and registration.  


Rec Department April Vacation Adventure Camp for Grades 1-6.
Fun activities and daily field trips during your Vacation!, April 19– 22 with trips to
Dover Bowl and Chuck E Cheese, Happy Wheels and Summit Adventures, Coco
Keys Water Park, and Fun World!  Register online or stop into the J.Richard Martin
Community Center, 189 Alfred Street. Questions and office hours please call 283-
0841.


BIDDEFORD CARES
Did You Know...


...the good folks at angelrox/suger helped raise
and contribute over $37,000 to non-profit groups
in the biddeford-saco area in 2015? HOB wants
to thank Roxi and Julian for balancing so many
priorities as business owners and community
members! We hope you're getting ready for their
third annual Biddeford Ball, scheduled to make a
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splash on Sat., June 18, 2016. Read more here!
 


Second Congregational Church  
Learn about their Sunday Free Pancake Breakfasts and Monday Tai Chi
Chih, as well as weekly worship services on their website. 
Place Your Advertisement in the  2016 Second Congregational Church Concert
Series Brochure. Learn more about this advertising opportunity by contacting Pastor
Cat at 284-7898.
 
Community Concert, April 3, 2016
The Good Shepherd Parish Community Concert will be held at St. Joseph Church on
Elm Street in Biddeford on April 3, 2016 at 1 P.M.  The concert will be organized by
Church Music Director Helene Fortier and all the pieces will be performed by locally
talented musicians. A one hour reception will follow with 4 local businesses providing
food along with a free raffle. Sponsored by the St. Joseph Council, Knights of
Columbus. For more information, contact Dan Bedard at 229-4650.


FROM OUR NEIGHBORS IN SACO
Saco Downtown Neighborhood Meeting
Learn about what’s happening in downtown Saco with Mayor Richard Michaud and
representatives from the city administration and Saco Main Street. Saco residents
and business owners are invited to provide feedback. Wed., March 16, 5:15-6:30,
Saco City Hall Auditorium. 


Annual Saco Fire Department Open House
Guided tours, live car cutting extraction demo and more. Sat., Apr. 9, 9 a.m. - 1 p.m.
 fmi click here.


SAVE THE DATE 
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5-7 p.m., March 25. Engine Exhibition Opening
“Abstract Narratives” is a group exhibition of new works by
six Maine artists including Meghan Brady, Jessica Davis
Buckley, Amanda K. Hawkins, Jonathan Mess, Jean Noon,
and Andrea Sulzer. Where: Engine, 128 Main Street in
downtown Biddeford. 
 
Sat., March 26, 10 a.m. Biddeford Rec Department’s


Easter Egg Hunt 
Children age 10 and under are welcome to this rain or shine event! Registration is not
required. Mr. Magic will perform amazing magic tricks too! At Rotary Park, 550 Main
Street. 


April 4, 2016 Beginner Swing Dancing Class
Monday nights at 6 p.m. at Engine. 4-week session. No partner or experience
necessary! fmi click here.
 
May 14 and 15 Shipyard Maine Coast Half Marathon and Bosom Buddy
Relay to benefit SMHC’s Center for Breast Care
To run in the Bosom Buddy Relay, Half Marathon or Marathon visit this website.  
To volunteer at the Half Marathon and cheer on the runners visit this site.  
To pledge SMHC’s Team or set up your own fundraising page visit this site. 


June 10, 2016, HOB will host singer-
songwriter (and Saco native) Catie
Curtis at City Theater.
More information and tickets will be posted
here soon.
 
June 18, 2016 (NEW DATE!) Biddeford
Ball
The Biddeford Ball returns to Biddeford,
thanks to Roxi and Julian at angelrox/Suger
and all who join in to make this a great annual
event! 


July 16 and 17, 2016 Biddeford Boatbuilding Festival
Go to the Compass Project website to see what’s happening that weekend and
even register your team to build a boat. Compass Project is a program of Engine.  


ONGOING EVENTS
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ENTREPRENEURS GROUP
Networking and educational information
for business owners/entrepreneurs that
meets on the third Friday of every month
at 8:30 a.m. Location changes each
month, so Join our Biddeford
Entrepreneurs Facebook group to keep
up to date on more events


DONUT CLUB
8 a.m. every first Tuesday of the month
at Reilly's Bakery (Jan. 5th meeting
only will be held at Heart of Biddeford
due to Reilly's vacation). Hear about
what's going on downtown and share
your events, promotions or news. 
 
CITY THEATER: 
Visit their website for upcoming shows.
 
ENGINE 
At 128 Main Street (new location).
Gallery hours: 1-6pm Tues-Friday and
11-4 Saturdays.
 
HEARTWOOD COLLEGE OF ART
In the North Dam Mill, 2 Main Street.
 


EVENTS HOSTED
BY HEART OF
BIDDEFORD
 
EVENTS HOSTED BY
THE BIDDEFORD + SACO
CHAMBER OF
COMMERCE + INDUSTRY


EVENTS HOSTED BY
SACO MAIN STREET
 
BIDDEFORD + SACO
ARTS + CULTURE
ALLIANCE WEBSITE,
with links to our local
cultural organizations,
museums, and festivals!


HEART OF BIDDEFORD COMMITTEES
Four committees meet each month to further the goals of Heart of Biddeford. If you
would like to join the folks in Design, Promotions, Business Enhancement or
Organization, take a moment to fill out the online Volunteer Application on Heart
of Biddeford's website. We'll get back to you with some ideas that might match your
interests and skills!
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From: jkenneally16@gmail.com on behalf of Jennifer Kenneally
To: HoB Director; craig@biddefordsacochamber.org
Cc: Stevenson, Daniel
Subject: List of eateries
Date: Monday, February 29, 2016 11:38:12 AM
Attachments: Eateries 2.29.16.jpg


Hello Delilah and Craig, 


Attached is a list of eateries in Biddeford. We will be updating the web site and have print outs available when we
go to events/trade shows but also wanted you to have them since you are ambassadors of the City, as well.


Thanks! 
Jen 


Kenneally and Company
15 Morin St. Suite 202
Biddeford, ME 04005


207-205-0252 cell


www.kenneallyandcompany.com
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From: mduplisea@Biddefordmaine.org
To: CWalsh@Biddefordmaine.org
Subject: FW: 2016 Day Of Caring Projects & Volunteers
Date: Wednesday, May 18, 2016 10:19:29 AM
Attachments: image002.png
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From: Jason Ketterick [mailto:jketterick@buildcommunity.org] 
Sent: Tuesday, May 17, 2016 3:50 PM
To: Duplisea, Matt
Cc: Lora Kline
Subject: RE: 2016 Day Of Caring Projects & Volunteers
 
Matt,
 
One more piece to the puzzle to be signed ( for both projects with BPR ) and returned before June


1st.
Please include certificate of liability for the city along with the signed waiver.
 
Thanks,
 
Jason Ketterick
Manager of Volunteer and Youth Engagement
United Way of York County
36 Water St., PO Box 727
Kennebunk, ME 04043-0727
207-985-3359
fax 207-985-3564
 
Register for our Annual Meeting and 30th Anniversary Kickoff by May 9 at noon!
 


 
Please consider the environment before printing this email


 
 


From: Duplisea, Matt [mailto:mduplisea@Biddefordmaine.org] 
Sent: Tuesday, May 17, 2016 1:20 PM
To: Jason Ketterick
Subject: RE: 2016 Day Of Caring Projects & Volunteers
 
Jason,
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36 Water St  PO Box 727  Kennebunk, ME 04043  (207) 985-3359 tel  (207) 985-3564 fax  www.buildcommunity.org 



  



Day of Caring: Agency Waiver 
 
 



Participating Agency:_______________________________________________________________ 
 
Contact Person:______________________________   Day Phone:_________________________ 
 
Executive Director:___________________________   Day Phone:_________________________ 
 
 
I,______________________________________, Executive Director, of the above referenced Agency, do hereby, 
on behalf of the Agency, agree to release, indemnify, hold harmless and defend (including costs and attorneys’ 
fees) the United Way of York County, and/or its employees, agents, directors, officers, volunteers, sponsors 
supervisors and/or organizers (collectively known as “members”) from any liability or claim of liability arising from 
or in connection with any loss or claim to persons or property arising out of and/or resulting from the Day of 
Caring event to be held on June 1, 2016 at the site listed below.  This agreement to release, indemnify, hold 
harmless and defend extends to all loss and/or liability on the site whether or not said loss and/or liability occurs 
while performing any tasks specifically included in the requested projects. 
 
Project Site (Facility and Address):________________________________________________________ 
 
_____________________________________________________________________________________ 
 
Further, the Agency affirmatively states that it has in effect and will have in effect, on the event date, a policy of 
insurance which will cover any and all losses resulting in personal injury or property damage to the volunteers at 
the listed project site. PLEASE return this document with the Agency Release Form. 
 
Additionally; the Agency agrees to release, indemnify, hold harmless and defend any person or entity transporting 
a member of The United Way event requested by the Agency. 
 
Lastly, the Agency agrees The United Way has permission to photograph/video the activity at the project site and 
utilize said photographs/videos for any lawful purpose. (If the Agency maintains a no photograph policies please 
strike this clause from the agreement and initial change). 
 
 
Executive Director: __________________________________ Date: ____________________________ 



 












 
Hope this works if not let me know and I can fix it for you.
 
Thanks Again!
 
 


Matthew Duplisea
Youth & Family Services Program Coordinator
Biddeford Recreation Department  
207-283-0841 Ext. 4142   www.biddefordrec.com


 
 
 
 


From: Jason Ketterick [mailto:jketterick@buildcommunity.org] 
Sent: Tuesday, May 17, 2016 9:08 AM
To: Duplisea, Matt
Subject: RE: 2016 Day Of Caring Projects & Volunteers
 
Matt,
 
Give me a call ASAP as this is a great opportunity to connect with our Day Of caring event!
 
Thanks,
 
Jason Ketterick
Manager of Volunteer and Youth Engagement
United Way of York County
36 Water St., PO Box 727
Kennebunk, ME 04043-0727
207-985-3359
fax 207-985-3564
 
Register for our Annual Meeting and 30th Anniversary Kickoff by May 9 at noon!
 



file:////c/www.biddefordrec.com

http://m.facebook.com/pages/Biddeford-Recreation/763015310437031

mailto:jketterick@buildcommunity.org

file:////c/ow.ly/4n3Tbv





 
Please consider the environment before printing this email


 
 


From: Duplisea, Matt [mailto:mduplisea@Biddefordmaine.org] 
Sent: Monday, May 16, 2016 3:16 PM
To: Jason Ketterick
Subject: RE: 2016 Day Of Caring Projects & Volunteers
 
Jason,
 
Sorry for the delay in getting back to you but what we have come up with is we could have a group
of teens paint the parks building at St. Louis Field. Does that sound like something that would work? 
We could have half a group sanding down the flaked off paint another half painting, and yet another
half doing the trim painting. Let me know what you think and I hope all is well!
 
 


Matthew Duplisea
Youth & Family Services Program Coordinator
Biddeford Recreation Department  
207-283-0841 Ext. 4142   www.biddefordrec.com


 
 
 
 


From: Jason Ketterick [mailto:jketterick@buildcommunity.org] 
Sent: Friday, May 6, 2016 11:04 AM
To: 'Ruth Shaw'; Duplisea, Matt
Subject: 2016 Day Of Caring Projects & Volunteers
 
Ruth and Matt,
 
Sounds like a promising opportunity.
Matt- send me a write up of the project, and if approved for safety and scope of work purposes, and
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I’ll post as a UWYC project for Ruth to access and register her student for the event on June 1st.
I’ll be away until 5/17 so anytime before 5/16 is appreciated!
 
Thanks,
 
Jason Ketterick
Manager of Volunteer and Youth Engagement
United Way of York County
36 Water St., PO Box 727
Kennebunk, ME 04043-0727
207-985-3359
fax 207-985-3564
 
Register for our Annual Meeting and 30th Anniversary Kickoff by May 9 at noon!
 


 
Please consider the environment before printing this email


 
 
From: Ruth Shaw [mailto:rshaw@biddefordschooldepartment.org] 
Sent: Friday, May 06, 2016 10:55 AM
To: Duplisea, Matt; Jason Ketterick
Subject:
 
Good morning Matt,
 
Thank you for your interest in having about 30 kids from
Biddeford High School work with the Biddeford Recreation
Dept.   I have been working with Jason Kitterick in registering
the BHS group with United Way for the June 3rd Day of
Caring.  
Each year the group has always helped out the Biddeford
YMCA, the Heart of Biddeford, and the Biddeford Rec. Dept.
so I am really looking forward to having the kids work to help
their own community.
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I have CC'd this note along to Jason so that we can all be on
the same page and hopefully when you register the Biddeford
Rec. Dept as a work site, he can just plug in all of the
Biddeford High School group to work with you.
 
Thanks again!
 
CC: Jason Kitterick
to Matt Duplisea of the Biddeford Rec. Dept.
 
Thanks
Ruth A. Shaw - MsEd, CAGS
AP Chemistry Teacher
National Honor Society Co-Advisor
Interact Advisor
NEASC Chairperson
 
Biddeford High School 
20 Maplewood Avenue
Biddeford, ME 04005
email:  rshaw@biddefordschooldepartment.org
Phone:  (207)282-1596 ext 7001
Fax: (207)282-8284
 
Website:https://sites.google.com/a/biddefordschooldepartment.org/mrs-shaw/
 
"What we want to see is the child in pursuit of knowledge, and not the knowledge in pursuit of
the child"  George Bernard Shaw


Confidentiality Notice:  This email message including any attachments is for the sole use of
the intended recipient(s) and may contain confidential and privileged information.  Any
unauthorized review, use, disclosure, or distribution is prohibited.  If you are not the intended
recipient, please contact the sender by reply email and destroy/delete all copies of the original
message.
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From: Heart of Biddeford
To: danielle.charron@bpd.net
Subject:  Top 5 Reasons to Love Downtown Biddeford Restaurants
Date: Monday, March 14, 2016 5:47:33 PM
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Reason #1: They're generous! Thanks to delicious soup and bread/biscuit
donations from 10 of our downtown restaurants, more than 100 guests at last night's
Community Soup-er enjoyed a great meal and helped raise $1500 for Stone Soup
Food Pantry, Biddeford Food Pantry, and Bon Appetit! See more photos and
details about the event here! 


Reason #2: They're celebrated! Biddeford's downtown restaurants are in the press
for their great food, service, and atmosphere. Read more here! 


Reason #3: They go great with theater! If you head to City Theater's Next to
Normal this weekend you can make your evening or afternoon complete with a trip
to one of our great downtown restaurants. Walk downtown or park once and enjoy
dinner and a show!


Reason #4: They Offer Great Variety! In downtown Biddeford, you can choose
from Irish (Happy St. Patrick's Day this week!), Japanese, Thai, Pizza (Happy Pi



http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=a07ba112aa&e=089c605828

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=a07ba112aa&e=089c605828

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=5fae387d2a&e=089c605828

http://heartofbiddeford.us10.list-manage1.com/track/click?u=d4a73d991942ef47f86f9dff4&id=96add18989&e=089c605828

http://heartofbiddeford.us10.list-manage1.com/track/click?u=d4a73d991942ef47f86f9dff4&id=96add18989&e=089c605828





Day!), Vietnamese, Mexican, contemporary American, healthy/natural foods,
sandwich shops and more! Here's the list!


Reason #5: It's Biddeford Restaurant Week! This week, restaurants will be
posting their specials and promotions on the Eat Biddeford Facebook page. Enjoy
great food, some special deals, and enter at each participating restaurant for your
chance to win a $100 gift certificate to the restaurant of your choice! 


P.S. A green bonus during Restaurant Week
Thursday, March 17 is St. Patrick's Day! Enjoy a real Irish Breakfast at
WonderBar (8-11), raise the Irish flag at City Hall with Vince at 9 a.m., and get
corned beef and cabbage from 11 a.m. - 9 p.m.


#BelieveInBiddeford
Since 2005, Heart of Biddeford has been working hard to build a movement built on
collaboration in downtown Biddeford. This month, we're asking fans and friends to


donate to HOB to keep the momentum going. Click here to read the Top Ten
Reasons Why Your Support Matters.


Thank you for your support!
P.S. CLICK HERE NOW TO DONATE  


EVENTS & ANNOUNCEMENTS
Events@City Theater


Get your tickets now for NEXT TO
NORMAL, the award winning musical
at City Theater explores how one
suburban household copes with crisis
and mental illness. This remarkable,
powerhouse of a musical is full of
humor and compassion. March 18-20,
Friday and Saturday at 7:30 p.m.
Sunday at 2:00 p.m.. Tickets are
available online or by calling the box
office at 207-282-0849. (For mature
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audiences.) Check out the great
review from BroadwayWorld.


 
Announcements@Think Tank Biddeford
York County Pitch Night
Click here to learn more, and help spread the
word: They are looking for York County’s ideators,
entrepreneurs, business owners and dreamers to
participate in this ongoing event.
Free Movie Tuesday, Mar. 15, 6 p.m. (NEW,
earlier TIME!) 
Come to the Pepperell Center (next to Portland Pie)
for Free Movie Tuesday. This week's movie will be Indiana Jones and the Last
Crusade. Here are the event details on FB.
Enjoy FREE co-working Wednesdays (8:30 a.m. - 2:30 p.m.) at Think Tank
Biddeford!


March Entrepreneurs Group: The Art of the Pitch with Don Gooding
This month’s Entrepreneurs Group,
Friday, March 18, 8:30-9:30 a.m. will
be held at Think Tank, 40 Main Street.
Meet Don Gooding and learn “The Art
of the Pitch.” With the York County
Pitch Nights soon to kick off, there’s
no better time than now to bone up on
your pitch skills. Learn from Gooding,
executive director of Maine Center for
Entrepreneurial Development. Learn
more about Don here. Always free
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and open to the public, refreshments
provided.
 
Events@Elements


Trivia Tuesdays, 7 p.m.
Friday, March 18, 8 p.m. October Road
folk rock duo
Saturday, March 19, 8 p.m. Scott Girouard
country
Sunday, March 20, 1 p.m. Jason Roman
singer/songwriter
 
Events@McArthur Library
Click here to read their March newsletter and find out more about Teen Random
Fandom, Tech Time, Knitting Time, Adult Book Group, as well as their regular weekly
events.


Announcements@Engine
FREE 6-week Adventures in Engineering club for 3rd to 8th graders, beginning
Tuesday, March 22. You do need to register at this site. 
After school sessions are running through the end of the school year. Every Wed
and Friday 3:00-4:30pm. There is $5 suggested donation, but no one is turned away.
Paint for Kids, Thurs., March 24, 6 p.m. Raise funds to offset the cost of supplies
for Engine’s April Makers Camp. Paint two stemless glasses with instruction from
Sarah Gorham from University of New England Creative and Fine Arts Department.
Register here.


Events@Equilibrium
Go to Equilibrium's website for info about their new aerial yoga, capoeira,
and kid’s yoga. 
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Events@The Yard at the Mill
Join The Yard for some fine motor fun at our St. Paddy's parties! Our holiday mini
parties are always a blast, and kids are always thrilled to finally get past the gate into
our party space! This month, we will be decked out in green and trying out a lucky
new batch of fine motor and sensory fun! There is no additional fee for these parties
beyond admission price! We will see you March 16th & 17th from 9-11! Sign up to
receive The Yard’s e-newsletter here. 
  


Events@EDGE Bar 
Check out their special events on their Facebook Page. 


Events@50+ Club
Click here for all the details about their great events.  


VACATION CAMPS
April vacation camps at Engine. 
Engine will offer camps for "Little Makers" ages 10 and under and
"Design/Create/Make Week" for ages 11+. For both camps, Engine can offer
scholarships based on financial need. Here's the info and registration.  


Rec Department April Vacation Adventure Camp for Grades 1-6.
Fun activities and daily field trips during your Vacation!, April 19– 22 with trips to
Dover Bowl and Chuck E Cheese, Happy Wheels and Summit Adventures, Coco
Keys Water Park, and Fun World!  Register online or stop into the J.Richard Martin
Community Center, 189 Alfred Street. Questions and office hours please call 283-
0841.


BIDDEFORD CARES
Did You Know...


...the good folks at angelrox/suger helped raise
and contribute over $37,000 to non-profit groups
in the biddeford-saco area in 2015? HOB wants
to thank Roxi and Julian for balancing so many
priorities as business owners and community
members! We hope you're getting ready for their
third annual Biddeford Ball, scheduled to make a
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splash on Sat., June 18, 2016. Read more here!
 


Second Congregational Church  
Learn about their Sunday Free Pancake Breakfasts and Monday Tai Chi
Chih, as well as weekly worship services on their website. 
Place Your Advertisement in the  2016 Second Congregational Church Concert
Series Brochure. Learn more about this advertising opportunity by contacting Pastor
Cat at 284-7898.
 
Community Concert, April 3, 2016
The Good Shepherd Parish Community Concert will be held at St. Joseph Church on
Elm Street in Biddeford on April 3, 2016 at 1 P.M.  The concert will be organized by
Church Music Director Helene Fortier and all the pieces will be performed by locally
talented musicians. A one hour reception will follow with 4 local businesses providing
food along with a free raffle. Sponsored by the St. Joseph Council, Knights of
Columbus. For more information, contact Dan Bedard at 229-4650.


FROM OUR NEIGHBORS IN SACO
Saco Downtown Neighborhood Meeting
Learn about what’s happening in downtown Saco with Mayor Richard Michaud and
representatives from the city administration and Saco Main Street. Saco residents
and business owners are invited to provide feedback. Wed., March 16, 5:15-6:30,
Saco City Hall Auditorium. 


Annual Saco Fire Department Open House
Guided tours, live car cutting extraction demo and more. Sat., Apr. 9, 9 a.m. - 1 p.m.
 fmi click here.


SAVE THE DATE 
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5-7 p.m., March 25. Engine Exhibition Opening
“Abstract Narratives” is a group exhibition of new works by
six Maine artists including Meghan Brady, Jessica Davis
Buckley, Amanda K. Hawkins, Jonathan Mess, Jean Noon,
and Andrea Sulzer. Where: Engine, 128 Main Street in
downtown Biddeford. 
 
Sat., March 26, 10 a.m. Biddeford Rec Department’s


Easter Egg Hunt 
Children age 10 and under are welcome to this rain or shine event! Registration is not
required. Mr. Magic will perform amazing magic tricks too! At Rotary Park, 550 Main
Street. 


April 4, 2016 Beginner Swing Dancing Class
Monday nights at 6 p.m. at Engine. 4-week session. No partner or experience
necessary! fmi click here.
 
May 14 and 15 Shipyard Maine Coast Half Marathon and Bosom Buddy
Relay to benefit SMHC’s Center for Breast Care
To run in the Bosom Buddy Relay, Half Marathon or Marathon visit this website.  
To volunteer at the Half Marathon and cheer on the runners visit this site.  
To pledge SMHC’s Team or set up your own fundraising page visit this site. 


June 10, 2016, HOB will host singer-
songwriter (and Saco native) Catie
Curtis at City Theater.
More information and tickets will be posted
here soon.
 
June 18, 2016 (NEW DATE!) Biddeford
Ball
The Biddeford Ball returns to Biddeford,
thanks to Roxi and Julian at angelrox/Suger
and all who join in to make this a great annual
event! 


July 16 and 17, 2016 Biddeford Boatbuilding Festival
Go to the Compass Project website to see what’s happening that weekend and
even register your team to build a boat. Compass Project is a program of Engine.  


ONGOING EVENTS
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ENTREPRENEURS GROUP
Networking and educational information
for business owners/entrepreneurs that
meets on the third Friday of every month
at 8:30 a.m. Location changes each
month, so Join our Biddeford
Entrepreneurs Facebook group to keep
up to date on more events


DONUT CLUB
8 a.m. every first Tuesday of the month
at Reilly's Bakery (Jan. 5th meeting
only will be held at Heart of Biddeford
due to Reilly's vacation). Hear about
what's going on downtown and share
your events, promotions or news. 
 
CITY THEATER: 
Visit their website for upcoming shows.
 
ENGINE 
At 128 Main Street (new location).
Gallery hours: 1-6pm Tues-Friday and
11-4 Saturdays.
 
HEARTWOOD COLLEGE OF ART
In the North Dam Mill, 2 Main Street.
 


EVENTS HOSTED
BY HEART OF
BIDDEFORD
 
EVENTS HOSTED BY
THE BIDDEFORD + SACO
CHAMBER OF
COMMERCE + INDUSTRY


EVENTS HOSTED BY
SACO MAIN STREET
 
BIDDEFORD + SACO
ARTS + CULTURE
ALLIANCE WEBSITE,
with links to our local
cultural organizations,
museums, and festivals!


HEART OF BIDDEFORD COMMITTEES
Four committees meet each month to further the goals of Heart of Biddeford. If you
would like to join the folks in Design, Promotions, Business Enhancement or
Organization, take a moment to fill out the online Volunteer Application on Heart
of Biddeford's website. We'll get back to you with some ideas that might match your
interests and skills!
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Heart of Biddeford / News, Community & Events View this email in your browser


Thanks to Mother Nature's gift of cold, slippery, white snow, the Feb.
12-14 WinterFest is full-sleds ahead this weekend!


Check out the event highlights below, and to learn about even more events
happening this weekend read all the details on the WinterFest Facebook Page!
 


6-11 p.m., Friday, Feb. 12, Heart 2
Heart Dance, Pepperell Center
Hosted by the UNE COM students, to
benefit the American Heart
Association (buy your $5 advance
ticket here). Check out the free heart-
healthy expo from 6-7, then dance the night
away with Easy Money Band!
 


From: Heart of Biddeford
To: =?utf-8?Q??=
Subject: Lots to Look Forward to!
Date: Tuesday, February 09, 2016 8:01:52 AM
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11 a.m. - 4 p.m., Saturday, Feb. 13, Winter Carnival at Rotary Park.
Walk, drive, snowshoe, or take the shuttle (with stops at the Police Station and City
Hall) to get to Rotary Park for a day of fun! Enjoy sledding, free horse and wagon
rides, snow golf, community booths and concession stand, and music from The
Legends radio station!
 


8:30 p.m., Saturday, Feb.
13, Juston McKinney show at City
Theater.
Enjoy a great night of laughs at downtown's
beautiful City Theater! (buy tix here).
 


11 a.m. - 6 p.m., Sunday, Feb. 14, Free Skate at West Brook Skating
Rink
Free skating, plus pizza at noon provided by Jokers! Check here for updates on the
rink, which can be affected by weather.


Thank you to the WinterFest Sponsors:
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And Thank you to the WinterFest Planning Partners:
50+ Club, Biddeford Recreation Department, Biddeford + Saco Chamber of


Commerce & Industry, Biddeford School Department, Biddeford Mayor, Biddeford
Economic Development, City Theater, Heart of Biddeford, Knights of Columbus,


McArthur Library, UNE Office of Community Relations, UNE COM SOMA.


EVENTS & ANNOUNCEMENTS
Catch Some Air!
Check out this beautiful aerial video of the mill district, Saco Island, and
the serene Saco River, created by local aerial photographer, Nicholas
LaRiviere.


Events@Engine
Check out the Maker's Club Facebook page, with activities on Wednesday and
Friday afternoons, and Saturday mornings. Very cool projects, $5 donation but no
one is turned away for lack of funds.
 
Events@Elements
Trivia Tuesdays, 7 p.m.
Friday, February 12, 8 p.m. Ken LaBrecque
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jazz
Saturday, February 13, 8 p.m. Copilot
Americana/pop duo


Announcements@Think Tank Biddeford


Think tank Biddeford's FREE Jelly is
moving to Wednesdays 8:30 a.m.-2:30
p.m. Coworking is the future of
community, startup ideation, and the
entrepreneurial spirit. 
 
Events@EDGE Bar 
Check out their special
events on their Facebook Page. 


Events@McArthur Public Library
See their schedule of events for
the month of February here in
their newsletter!
  


New Thrift Store at 29 Main Street
Check out 29 Main Street Thrift Store, now open daily Noon-5 p.m. A non-profit thrift
store with proceeds going to charity.
 
Announcements@Biddeford+Saco Chamber 
Business Basics Class
New Ventures Maine will host Business Basics beginning March 10 at the Chamber,
28 Water Street in Biddeford. This class is designed to help entrepreneurs assess
feasibility, desirability, and viability of your business idea and get you started with
your plan. To register, contact New Ventures by calling 207.799.5025 or email
Sarah. FMI click here.
Save the date for the Business After Hours at the Pepperell Mill Campus, Feb. 18th,
featuring all of the PMC businesses who are Chamber members.
 
Events@50+ Club
Click here for all the details about their great events.  
 
Announcement@Furman Gregory Deptula
Check out this e-newsletter from our downtown business, FGD Law, with
updates on crowdfunding laws, and client highlights. 


Announcement@Trillium
Check out Trillium for great
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Valentine’s cards and gifts like these
chocolates!


Events@The Yard at the Mill
Read the Yard's e-newsletter to learn all
about their Vintage Valentine Parties at 9,
10, and 11 a.m. on Feb. 10 and 11, and
the Biscuit Breakfast on Feb. 12 (with
strawberry shortcakes from Biscuits &
Co.,)


Events@Forever Fit
Take the Forever Fit Sweetheart


Plank Challenge, or see their full lineup of classes here. 


Events@Equilibrium
Read about their large array of weekly classes (Doga, balanced athlete, spirit
dance, capoeira, and vinyasa yoga). 
Sign up for this weekend’s Aerial Yoga Class, with more info here.
Little Lion’s Yoga: Children’s Yoga class, Sat., Feb. 13. Read all the details here
for children between 3-7. 


Announcement@Impact Fitness
Check out the Impact Fitness website to see their full lineup of classes as well as
to check out great pictures of their facilities!
 
Events@Banded Horn 
Keep up to date on their events!


Beginner Swing Dance Class
Lindy Maine is teaching a 4-week class starting Feb. 25 for four Thursdays, 6:30-7:30
pm at JFK School in Biddeford. Register online. No partner necessary.


RiverJam Musical Acts Survey
Are you a blues fan, like dance bands, into the Indy
scene? Let us hear your opinion!


Please fill out this brief survey to share your thoughts
on what musical genre or band you're dying to see at
this fall's RiverJam Festival.
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ANNOUNCEMENTS FROM SACO
Congratulations Saco Main Street!
After completing a re-organization and strategic planning, the board of HOB's sister
organization Saco Main Street has just hired a new Executive Director. We are
looking forward to this year's collaborations and our chance to work with Rob Biggs! 


Celebrate the Great Maine Outdoor Weekend Sat., Feb. 13
Saco Valley Land Trust and Saco Bay Trails will lead a guided walk of the Middle
Goosefare, a hidden gem of the Saco area. Hikers (or snow shoers) will meet in the
back parking area of the Big Apple gas station at 742 Portland Rd in Saco, across
the street from Barreled Souls Brewery. Check the SVLT Facebook page for a trail
condition report closer to the event.


Saco River Market
Check out the market this weekend because they've been inspired by Biddeford's
WinterFest activities to offer some great promotions, games, and activities for kids. 


Run of the Mill Ice Bar
Check out ROTM's annual tradition during WinterFest. The Ice Bar starts at 1
p.m. on Sat., Feb. 13, with entertainment from Gorilla Finger Dub Band.


BIDDEFORD CARES
Second Congregational Church 
Learn about their Sunday Free Pancake Breakfasts and Monday Tai Chi Chih,
as well as weekly worship services on their website.


All-You-Can-Eat Pancake Breakfast
Sunday morning, February 14 at the Most Holy Trinity Church Hall on Main St. in
Saco.  8:00 – 10:30am.  The breakfast includes: Pancakes, scrambled eggs, home
fries, sausage, bacon, juice and coffee.  Donation: $7.00, kids 12 & under free. To
benefit the Good Shepherd Parish. Hosted by Knights of Columbus and Columbian
Squires. For more information, contact Mike Bolduc by calling 468-0106 or email. 


Valentine’s Benefit Dance
Rock & Roll Oldies  Valentine’s Benefit Dance
The  9th “Oldies Benefit Dance” is scheduled for Sat. February 13th 2016, from 7pm
to 12pm.  Held at the Eagle’s Hall on 57 Birch St., Biddeford. Ticket sales are limited
to 200 and going FAST! The proceeds are going to the Ronald McDonald House of
Portland. Tickets are $10 per person. Call Bruce at 284-4692 for tickets or more
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information.


Check out Southern Maine Health Care's Recipe Contest!
Wanna join a food fight? If you have a great winter squash recipe, read all about
how you can enter your recipe on behalf of Southern Maine Health Care and have
a chance to win a $250 Hannaford gift card! 


SAVE THE DATE 


Tuesday, Feb. 16, 7 p.m. Free Movie Tuesday
Come to the Pepperell Center (next to Portland Pie) for Free Movie Tuesday. The
movie will be "E.T." (previously listed as Temple of Doom, but switched to E.T. for all
the kids who are on school break)!


Thursday, February 18, 8 p.m. Regional Latte Art Competition
Elements: Books Coffee Beer hosts the next Throwdown, which is free and open for
public viewing. "Like" the event to keep up on the details.


May 14 and 15 Shipyard Maine Coast Half Marathon and Bosom Buddy
Relay to benefit SMHC’s Center for Breast Care
To run in the Bosom Buddy Relay, Half Marathon or Marathon visit this website.  
To volunteer at the Half Marathon and cheer on the runners visit this site.  
To pledge SMHC’s Team or set up your own fundraising page visit this site. 
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ONGOING EVENTS
 
ENTREPRENEURS GROUP
Networking and educational information
for business owners/entrepreneurs that
meets on the third Friday of every month
at 8:30 a.m. Location changes each
month, so Join our Biddeford
Entrepreneurs Facebook group to keep
up to date on more events
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DONUT CLUB
8 a.m. every first Tuesday of the month
at Reilly's Bakery (Jan. 5th meeting
only will be held at Heart of Biddeford
due to Reilly's vacation). Hear about
what's going on downtown and share
your events, promotions or news. 
 
CITY THEATER: 
Visit their website for upcoming shows.
 
ENGINE 
At 128 Main Street (new location).
Gallery hours: 1-6pm Tues-Friday and
11-4 Saturdays.
 
HEARTWOOD COLLEGE OF ART
In the North Dam Mill, 2 Main Street.
 


EVENTS HOSTED
BY HEART OF
BIDDEFORD
 
EVENTS HOSTED BY
THE BIDDEFORD + SACO
CHAMBER OF
COMMERCE + INDUSTRY


EVENTS HOSTED
BY SACO SPIRIT
 
BIDDEFORD + SACO
ARTS + CULTURE
ALLIANCE WEBSITE,
with links to our local
cultural organizations,
museums, and festivals!


HEART OF BIDDEFORD COMMITTEES
Four committees meet each month to further the goals of Heart of Biddeford. If you
would like to join the folks in Design, Promotions, Business Enhancement or
Organization, take a moment to fill out the online Volunteer Application on Heart
of Biddeford's website. We'll get back to you with some ideas that might match your
interests and skills!
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From: dstevenson@Biddefordmaine.org
To: marc@thinktankbiddeford.com
Subject: FW: 2016-2017 Summary Chart.progress..dashboard.version
Date: Monday, February 08, 2016 11:19:11 AM
Attachments: image001.png


2016-2017 Summary Chart.progress..dashboard.version.pdf


Marc,
 
This is a work plan adopted recently by the Council.  Christine can provide the regional SEDS ED plan
from SMPDC.  We also have other initiativees happening within the City. Let me know any more
detail  from that grant section dealing with ED.
 
Thank you.
 
Dan
 


From: Bennett, James 
Sent: Tuesday, February 2, 2016 10:55 AM
To: Gerlach, Jerry
Cc: Department Heads
Subject: 2016-2017 Summary Chart.progress..dashboard.version
 
Jerry,
               When you have a chance, please post this updated version on the website regarding the
annual Council workplan.
               Thanks,
 
 


James A. Bennett, ICMA-CM
City Manager
Biddeford, Maine
 
Phone 207.284.9313
FAX 207.571.0678
Follow me on Twitter:  https://twitter.com/BiddMECityMgr
www.biddefordmaine.org
 
Under Maine's Freedom of Access ('Right to Know") law, all email and email attachements
received or prepared for matters concerning City business are likely to be regarded as public
records which may be inspected by any person upon request, unless otherwise made
confidential by law.  If you have received this message in error, please notify this office
immediately by return email.  Thank you in advance for your cooperation.



mailto:dstevenson@Biddefordmaine.org

mailto:marc@thinktankbiddeford.com

https://twitter.com/BiddMECityMgr
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City Council 2016-2017 Workplan 



Adopted January 4, 2016  



DASHBOARD REPORTING EDITION 
Updated 2/2/2016 



Items in italic indicate that some significant progress is underway 



Items in strikethrough are considered completed at the staff level 



 



Item # Goal Explanation/Action Update Date 



Due 



Priority 



Rankings 



Status 



16-1.  Parking strategic 



plan 



Review past plans, evaluated 



options, select preferred 



alternative, implement phased 



approach 



Analysis of the current cost of surface 



parking lots being done as well as 



projected cost to construct more 



6.15.16 Critical 



 



16-2.  City owned property Inventory all city owned property 



and make recommendation on 



final deposition 



Inventory completed; Finance Committee to 



consider on Feb 2 



4.15.16 High 



 



16-3.  Strategic Plan Establish strategic plan steering 



committee 
Introduction to process to Council 



completed; creation of committee on 



Feb 2 agenda 



4.15.16 Critical 



 



16-4.  Review staff and 



organizational 



structure 



City Mgr present recommendation 



to Personnel committee 
Initial discussion underway with staff 4.15.16 Critical 
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16-5.  Review current 



Council committee 



structure 



Council workshop issue No action 9.1.16 Low 



 



16-6.  Budget process Revise budget document and 



process 
The documents are changed, the 



expectations for more information and 



disclosure; department heads turn 



budget in this week 



3.15.16 Medium 



 



16-7.  City Hall offices Review physical layout of offices 



for efficiency and effectiveness 
No action 9.15.16 Medium 



 



16-8.  Downtown district 



creation 



Potentially change zoning/overlay 



district to compliment changes 



desired in downtown area 



Agreement to create administrative task 



force to assist in place; members being 



sought 



7.15.16 Critical 



 



16-9.  Rotary Park Do a feasibility study to determine 



if it could serve as a first rate 



outside entertainment facility 



for activities such as concerts, 



etc.  



No action 10.15.16 Low 



 



16-10.  Pate property Break ground on this development Agreement to seek private sector partner via 



new development agreement; 



seeking partners via RFQ; RFQ 



expected to be public by 2.16 



9.30.16 Medium 
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16-11.  Abandoned 



properties 



Complete inventory of all 



abandoned properties and 



determine course of action 



List has been generated; evaluation under 



way 



6.30.16 Medium 



 



16-12.  Gateway plan Identify the key gateways and 



develop a plan to enhance those 



gateways into the city 



No action 2.15.17 Low 



 



16-13.  Downtown 



infrastructure 



Develop a theme for the 



enhancement of the downtown 



infrastructures, including street 



lighting, sidewalk repair and 



other public enhancements 



Initial conversations underway with various 



stakeholder groups; DDC on 9
th



; HOB 



on 11th 



11.15.16 Medium 



 



16-14.  Public 



relations/marketing 



Develop and implement an in house 



team to promote the positive 



things going on in the 



community 



Included as part of restructuring; limited 



internal changes been done; some 



groundwork completed. i.e. press 



release forms, etc. 



5.1.16 Medium 



 



16-15.  Formal collaboration 



with Saco, others 



Seek to strengthen and formalize 



the working relationship 



between the elected officials of 



Saco and other communities 



Initial meeting of 2 Councils held; steering 



committee meeting will be scheduled in 



the coming week 



4.15.16 Low 



 



16-16.  Crime Understand the crime activity in the 



community, the drivers of the 



crime activity and seek to 



reduce the crime 



Initial analysis is done; strategies being 



implied; report due to Council in an 



upcoming meeting 



4.1.16 High 
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16-17.  Heroin and other 



drug activity 



Develop a plan of action to try to 



mitigate the Heroin and other 



drug activities in the community  



This is integrated with 16-16.  Initial 



analysis is done; strategies being 



implied; report due to Council in an 



upcoming meeting 



4.1.16 High 



 



16-18.  3 Lincoln St Determine the ultimate 



redevelopment goal of this 



location and set forth the 



implementation of that 



redevelopment 



Initial study done and released; internal 



work on traffic flow alternatives being 



done as well as regarding site  



8.1.16 Critical 



 



16-19.  City Hall Tower Find a resolution to this issue that 



includes exploring alternative 



revenue sources 



Internal alternatives have been developed; 



updated presentation to Finance 



Committee and Council on Feb 2 



5.30.16 High 



 



16-20.  Anti-Nepotism Policy Revised the current policy  Rewritten policy has been approved by 



Personnel Committee, in draft employee 



handbook on CC Feb 2 agenda 



10.15.16 Low 



 



16-21.  Adams Square Develop and fund a new concept 



for  Adams Square (Lincoln, 



Adams & Main St intersection) 



prior to the repaving in 2016 



Staff has prepared process to secure 50% 



funding; concepts internally discussed 



but none selected; general feedback 



being sought from DDC, HOB, etc in 



Feb 



4.15.16 Low 



 



16-22.  Support charter 



commissions work 



Support the charter commission’s 



work and assist them with both 



correcting the technical 



concerns with the current 



charter as well as any other 



Carmen is primary contact:  CM attending 



meeting on 1.25 and will try to often to 



support 



11.1.16 Low 
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changes the commission is 



interested in to make the 



community better 



16-23.  Stabilize the property 



tax rate 



Develop a plan to stabilize the tax 



rate over the next 3 to 5 years 
No action 12.31.16 Critical 



 



16-24.  BCIP Develop new 5 year capital 



improvement plan 
Completed 1.15.16 Medium 



 



16-25.  Replace street lights Replace current street lights with 



energy efficient LED’s that will 



reduce costs 



Joint RFP out on street for consultant to 



assist with bids (Falmouth, Rockland & 



So. Portland); goal is to have lights 



replaced by fall 



4.15.16 Low 



 
16-26.  Develop a new 



orientation process 



for new hires 



Complete a new process that is 



more intensive and does a better 



job to get our new hires 



orientated to our operation 



Not started 7.15.16 Low 



 
16-27.  Succession planning Develop a succession plan that will 



help to mitigate the potential of 



eligible dept heads leaving at 



same time 



In part being addressed by restructuring 



planning 



9.1.16 Medium 
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16-28.  Cross training/office 



pool 



Develop office pool concept for 



staff to help mitigate the 



inconsistent work flow  



Creation of pool has occurred along with 



the naming of the supervisor; next steps 



will be part of restructuring plans 



4.15.16 Medium 



 



16-29.  Housing/rental study Evaluate the impact on the 



community of southern Maine’s 



shortage of rental units and the 



high demands 



Not started 9.30.16 Low 



 
16-30.  Grow Biddeford 



Support Center 



Continue to grow the services 



offered at the new center by 



bringing agencies into our 



community that have long 



standing track records 



Groups using the facility at this point are:  



Sexual Assault Services of S.Maine, 



HOSPICE; My Sister’s Keeper; others 



in discussion 



1.1.17 Low 



 



16-31.  New Finance 



Director 



Hire the new Finance Director to 



replace the retiring director 
Completed 3.1.16 Low 



 



16-32.  Complete Riverwalk Complete the next phase of river 



walk 
Preliminary work being done on the upriver 



section as well as the downtown section 



for the construction 



6.15.16 Low 



 



16-33.  Complete 



Comprehensive 



Plan update 



Complete the update and begin the 



public approval process 
The work on all sections being drafted is 



nearly complete; review by PB 



underway 



12.31.16 Low 
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16-34.  Seek funding for 



multi-transportation 



center study 



Seek funding to determine need and 



feasibility of multi-



transportation center in 



Biddeford 



Not started 



 



3.15.17 High 



 



16-35.  Design and 



implement a 



Business retention 



and expansion plan 



Create a program that will be 



widely accepted and recognized 



for its relationship between the 



private sector and the City 



Initial concept is developed; details of 



implementation being worked on 



7.31.16 Medium 



 



16-36.  Update zoning to 



allow accessory 



dwelling units 



Evaluate accessory units acceptance 



in primarily residential areas to 



allow infill 



Not started 9.30.17 Low 



 



16-37.  Create municipal 



composting plan 



Evaluate various options for 



reducing MSW costs by 



implementing a municipal 



composting program (private, 



municipal, combination) 



Solid waste committee is working on the 



feasibility and implementation strategies 



9.30.17 Low 



 



16-38.  Airport financial 



review 



Review all aspects of the airport 



operation from the perspective 



of financial operations 



New airport manager getting acquainted 



with operation and working with Phi 



5.15.16 Low 



 



16-39.  Air Toxics Control 



Ordinance 



Evaluate impact of ATCO and 



determine if the ordinance 



should remain active; be 



administratively suspended to 



preserve the ability to regulate a 



Not started 8.15.16 Low 
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potential future industrial 



operation considering the time, 



expense, and opposition by the 



State to enact the ordinance; or 



rescind the ordinance 



completely. 



16-40.  Institute system wide 



performance review 



system 



Complete training for all 



management on the proper 



performance review 



administration and implement 



city wide 



Not started 6.30.16 Medium 



 



16-41.  Evaluate female and 



minority hiring 



track record 



Evaluate hiring city wide; identify 



potential pitfalls; if any 



identified, implement program 



to correct 



Not started 8.15.16 Medium 



 



16-42.  Evaluate sources of 



increase in EMS 



calls 



Perform critical review of the 



cause(s) of the increase in EMS 



calls; if projected to continue; 



evaluate service levels, options, 



etc. 



Initial internal review underway 4.1.16 Medium 



 



16-43.  Evaluate non-



property tax 



revenues 



Evaluate all non-property tax 



revenue streams to determine if 



the pricing is proper, consistent 



with levels of services 



Will be part of budget process; internally 



underway 



4.15.16 Medium 
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16-44.  Evaluate if residential 



rental inspection is 



needed 



Determine if there is a need and/or 



support to create an ordinance 



to increase file/life safety within 



the community 



Not started 10.15.16 Low 



 



16-45.  Evaluate need for 



fire/life safety 



ordinance 



Determine if there is a need and/or 



support to create ordinance to 



increase fire/life safety within 



the community 



Staff is having internal discussions to 



evaluate the potential and hurdles 



3.1.17 Low 



 



16-46.  Net zero green house 



gases 



Determine if there is support for 



our operations to become more 



eco friendly 



Not started 12.31.17 Low 



 



16-47.  Reduce workers comp 



mod rate 



Reduce the mod rate (losses from 



injuries) in order to reduce 



payments  



Evaluating the program underway that has 



had positive impacts 



3.15.16 Medium 



 



16-48.  Employee recognition Create employee recognition and 



appreciation program, 



including an ‘employee of the 



year’ program 



Included in the new employee handbook 



that CC will vote on 2.2 



6.30.16 Low 



 



16-49.  Volunteer recognition 



program 



Create a formal program to 



recognize the large number of 



volunteers that serve our 



community 



Included in the new employee handbook 



that CC will vote on 2.2 



6.30.16 Low 
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16-50.  Update Employee 



handbook 



Complete review and make changes 



accordingly 
Completed; on Feb 2 agenda 3.1.16 Low 



 



16-51.  Improve input from 



public for CDBG 



allocation 



Seek additional engagement of the 



public in determining how the 



funds should be used 



Outreach to specific groups underway to 



talk about program 



5.30.16 Medium 



 



16-52.  Encourage 



neighborhood 



planning process 



and associations for 



adjacent 



neighborhoods to 



downtown area 



Creation and active participation of 



formal neighborhood 



associations often is seen as an 



effective part of a strategy to 



become more inclusive and 



have citizens more empowered 



Not started 1.1.17 Low 



 



16-53.  National 



accreditation for the 



Police Department 



Select a nationally recognized 



accreditation program for the 



police department to become 



part of 



Program has been evaluated by Police 



Chief; final information gathering is 



underway for Council consideration 



2.15.16 Low 



 



16-54.  Comprehensive wage 



and compensation 



study 



Design and adopt a wage and 



compensation policy to guide 



all decisions regarding 



personnel placement, pay and 



benefits 



Revised market communities identified; 



Dept heads instructed to seek data from 



market 



7.31.16 Medium 
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16-55.  Resolve Fire 



Department 



leadership issue 



Finalize the leadership issues with 



Fire department 
Discussion forthcoming with CC 6.30.16 Low 



 



 



ACO=Acting Fire Chief 



CC=City Council 



CEO=Code Enforcement Officer 



CityC=City Clerk 



CM=City Manager 



DHR=Director of Human Resources 



ECO=Environmental Control Officer 



EDD=Economic Development Director 



FacD=Facilities Director 



FD=Finance Director 



HWD+Health Welfare Director 



Mayor=Mayor 



Pl=Planner 



PC=Police Chief 
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Reason #1: They're generous! Thanks to delicious soup and bread/biscuit
donations from 10 of our downtown restaurants, more than 100 guests at last night's
Community Soup-er enjoyed a great meal and helped raise $1500 for Stone Soup
Food Pantry, Biddeford Food Pantry, and Bon Appetit! See more photos and
details about the event here! 


Reason #2: They're celebrated! Biddeford's downtown restaurants are in the press
for their great food, service, and atmosphere. Read more here! 


Reason #3: They go great with theater! If you head to City Theater's Next to
Normal this weekend you can make your evening or afternoon complete with a trip
to one of our great downtown restaurants. Walk downtown or park once and enjoy
dinner and a show!


Reason #4: They Offer Great Variety! In downtown Biddeford, you can choose
from Irish (Happy St. Patrick's Day this week!), Japanese, Thai, Pizza (Happy Pi
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Day!), Vietnamese, Mexican, contemporary American, healthy/natural foods,
sandwich shops and more! Here's the list!


Reason #5: It's Biddeford Restaurant Week! This week, restaurants will be
posting their specials and promotions on the Eat Biddeford Facebook page. Enjoy
great food, some special deals, and enter at each participating restaurant for your
chance to win a $100 gift certificate to the restaurant of your choice! 


P.S. A green bonus during Restaurant Week
Thursday, March 17 is St. Patrick's Day! Enjoy a real Irish Breakfast at
WonderBar (8-11), raise the Irish flag at City Hall with Vince at 9 a.m., and get
corned beef and cabbage from 11 a.m. - 9 p.m.


#BelieveInBiddeford
Since 2005, Heart of Biddeford has been working hard to build a movement built on
collaboration in downtown Biddeford. This month, we're asking fans and friends to


donate to HOB to keep the momentum going. Click here to read the Top Ten
Reasons Why Your Support Matters.


Thank you for your support!
P.S. CLICK HERE NOW TO DONATE  


EVENTS & ANNOUNCEMENTS
Events@City Theater


Get your tickets now for NEXT TO
NORMAL, the award winning musical
at City Theater explores how one
suburban household copes with crisis
and mental illness. This remarkable,
powerhouse of a musical is full of
humor and compassion. March 18-20,
Friday and Saturday at 7:30 p.m.
Sunday at 2:00 p.m.. Tickets are
available online or by calling the box
office at 207-282-0849. (For mature
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audiences.) Check out the great
review from BroadwayWorld.


 
Announcements@Think Tank Biddeford
York County Pitch Night
Click here to learn more, and help spread the
word: They are looking for York County’s ideators,
entrepreneurs, business owners and dreamers to
participate in this ongoing event.
Free Movie Tuesday, Mar. 15, 6 p.m. (NEW,
earlier TIME!) 
Come to the Pepperell Center (next to Portland Pie)
for Free Movie Tuesday. This week's movie will be Indiana Jones and the Last
Crusade. Here are the event details on FB.
Enjoy FREE co-working Wednesdays (8:30 a.m. - 2:30 p.m.) at Think Tank
Biddeford!


March Entrepreneurs Group: The Art of the Pitch with Don Gooding
This month’s Entrepreneurs Group,
Friday, March 18, 8:30-9:30 a.m. will
be held at Think Tank, 40 Main Street.
Meet Don Gooding and learn “The Art
of the Pitch.” With the York County
Pitch Nights soon to kick off, there’s
no better time than now to bone up on
your pitch skills. Learn from Gooding,
executive director of Maine Center for
Entrepreneurial Development. Learn
more about Don here. Always free
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and open to the public, refreshments
provided.
 
Events@Elements


Trivia Tuesdays, 7 p.m.
Friday, March 18, 8 p.m. October Road
folk rock duo
Saturday, March 19, 8 p.m. Scott Girouard
country
Sunday, March 20, 1 p.m. Jason Roman
singer/songwriter
 
Events@McArthur Library
Click here to read their March newsletter and find out more about Teen Random
Fandom, Tech Time, Knitting Time, Adult Book Group, as well as their regular weekly
events.


Announcements@Engine
FREE 6-week Adventures in Engineering club for 3rd to 8th graders, beginning
Tuesday, March 22. You do need to register at this site. 
After school sessions are running through the end of the school year. Every Wed
and Friday 3:00-4:30pm. There is $5 suggested donation, but no one is turned away.
Paint for Kids, Thurs., March 24, 6 p.m. Raise funds to offset the cost of supplies
for Engine’s April Makers Camp. Paint two stemless glasses with instruction from
Sarah Gorham from University of New England Creative and Fine Arts Department.
Register here.


Events@Equilibrium
Go to Equilibrium's website for info about their new aerial yoga, capoeira,
and kid’s yoga. 
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Events@The Yard at the Mill
Join The Yard for some fine motor fun at our St. Paddy's parties! Our holiday mini
parties are always a blast, and kids are always thrilled to finally get past the gate into
our party space! This month, we will be decked out in green and trying out a lucky
new batch of fine motor and sensory fun! There is no additional fee for these parties
beyond admission price! We will see you March 16th & 17th from 9-11! Sign up to
receive The Yard’s e-newsletter here. 
  


Events@EDGE Bar 
Check out their special events on their Facebook Page. 


Events@50+ Club
Click here for all the details about their great events.  


VACATION CAMPS
April vacation camps at Engine. 
Engine will offer camps for "Little Makers" ages 10 and under and
"Design/Create/Make Week" for ages 11+. For both camps, Engine can offer
scholarships based on financial need. Here's the info and registration.  


Rec Department April Vacation Adventure Camp for Grades 1-6.
Fun activities and daily field trips during your Vacation!, April 19– 22 with trips to
Dover Bowl and Chuck E Cheese, Happy Wheels and Summit Adventures, Coco
Keys Water Park, and Fun World!  Register online or stop into the J.Richard Martin
Community Center, 189 Alfred Street. Questions and office hours please call 283-
0841.


BIDDEFORD CARES
Did You Know...


...the good folks at angelrox/suger helped raise
and contribute over $37,000 to non-profit groups
in the biddeford-saco area in 2015? HOB wants
to thank Roxi and Julian for balancing so many
priorities as business owners and community
members! We hope you're getting ready for their
third annual Biddeford Ball, scheduled to make a
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splash on Sat., June 18, 2016. Read more here!
 


Second Congregational Church  
Learn about their Sunday Free Pancake Breakfasts and Monday Tai Chi
Chih, as well as weekly worship services on their website. 
Place Your Advertisement in the  2016 Second Congregational Church Concert
Series Brochure. Learn more about this advertising opportunity by contacting Pastor
Cat at 284-7898.
 
Community Concert, April 3, 2016
The Good Shepherd Parish Community Concert will be held at St. Joseph Church on
Elm Street in Biddeford on April 3, 2016 at 1 P.M.  The concert will be organized by
Church Music Director Helene Fortier and all the pieces will be performed by locally
talented musicians. A one hour reception will follow with 4 local businesses providing
food along with a free raffle. Sponsored by the St. Joseph Council, Knights of
Columbus. For more information, contact Dan Bedard at 229-4650.


FROM OUR NEIGHBORS IN SACO
Saco Downtown Neighborhood Meeting
Learn about what’s happening in downtown Saco with Mayor Richard Michaud and
representatives from the city administration and Saco Main Street. Saco residents
and business owners are invited to provide feedback. Wed., March 16, 5:15-6:30,
Saco City Hall Auditorium. 


Annual Saco Fire Department Open House
Guided tours, live car cutting extraction demo and more. Sat., Apr. 9, 9 a.m. - 1 p.m.
 fmi click here.


SAVE THE DATE 
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5-7 p.m., March 25. Engine Exhibition Opening
“Abstract Narratives” is a group exhibition of new works by
six Maine artists including Meghan Brady, Jessica Davis
Buckley, Amanda K. Hawkins, Jonathan Mess, Jean Noon,
and Andrea Sulzer. Where: Engine, 128 Main Street in
downtown Biddeford. 
 
Sat., March 26, 10 a.m. Biddeford Rec Department’s


Easter Egg Hunt 
Children age 10 and under are welcome to this rain or shine event! Registration is not
required. Mr. Magic will perform amazing magic tricks too! At Rotary Park, 550 Main
Street. 


April 4, 2016 Beginner Swing Dancing Class
Monday nights at 6 p.m. at Engine. 4-week session. No partner or experience
necessary! fmi click here.
 
May 14 and 15 Shipyard Maine Coast Half Marathon and Bosom Buddy
Relay to benefit SMHC’s Center for Breast Care
To run in the Bosom Buddy Relay, Half Marathon or Marathon visit this website.  
To volunteer at the Half Marathon and cheer on the runners visit this site.  
To pledge SMHC’s Team or set up your own fundraising page visit this site. 


June 10, 2016, HOB will host singer-
songwriter (and Saco native) Catie
Curtis at City Theater.
More information and tickets will be posted
here soon.
 
June 18, 2016 (NEW DATE!) Biddeford
Ball
The Biddeford Ball returns to Biddeford,
thanks to Roxi and Julian at angelrox/Suger
and all who join in to make this a great annual
event! 


July 16 and 17, 2016 Biddeford Boatbuilding Festival
Go to the Compass Project website to see what’s happening that weekend and
even register your team to build a boat. Compass Project is a program of Engine.  


ONGOING EVENTS
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ENTREPRENEURS GROUP
Networking and educational information
for business owners/entrepreneurs that
meets on the third Friday of every month
at 8:30 a.m. Location changes each
month, so Join our Biddeford
Entrepreneurs Facebook group to keep
up to date on more events


DONUT CLUB
8 a.m. every first Tuesday of the month
at Reilly's Bakery (Jan. 5th meeting
only will be held at Heart of Biddeford
due to Reilly's vacation). Hear about
what's going on downtown and share
your events, promotions or news. 
 
CITY THEATER: 
Visit their website for upcoming shows.
 
ENGINE 
At 128 Main Street (new location).
Gallery hours: 1-6pm Tues-Friday and
11-4 Saturdays.
 
HEARTWOOD COLLEGE OF ART
In the North Dam Mill, 2 Main Street.
 


EVENTS HOSTED
BY HEART OF
BIDDEFORD
 
EVENTS HOSTED BY
THE BIDDEFORD + SACO
CHAMBER OF
COMMERCE + INDUSTRY


EVENTS HOSTED BY
SACO MAIN STREET
 
BIDDEFORD + SACO
ARTS + CULTURE
ALLIANCE WEBSITE,
with links to our local
cultural organizations,
museums, and festivals!


HEART OF BIDDEFORD COMMITTEES
Four committees meet each month to further the goals of Heart of Biddeford. If you
would like to join the folks in Design, Promotions, Business Enhancement or
Organization, take a moment to fill out the online Volunteer Application on Heart
of Biddeford's website. We'll get back to you with some ideas that might match your
interests and skills!
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Heart of Biddeford / News, Community & Events View this email in your browser


Thanks to Mother Nature's gift of cold, slippery, white snow, the Feb.
12-14 WinterFest is full-sleds ahead this weekend!


Check out the event highlights below, and to learn about even more events
happening this weekend read all the details on the WinterFest Facebook Page!
 


6-11 p.m., Friday, Feb. 12, Heart 2
Heart Dance, Pepperell Center
Hosted by the UNE COM students, to
benefit the American Heart
Association (buy your $5 advance
ticket here). Check out the free heart-
healthy expo from 6-7, then dance the night
away with Easy Money Band!
 


From: Heart of Biddeford
To: Steve
Subject: Lots to Look Forward to!
Date: Tuesday, February 09, 2016 8:02:29 AM
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11 a.m. - 4 p.m., Saturday, Feb. 13, Winter Carnival at Rotary Park.
Walk, drive, snowshoe, or take the shuttle (with stops at the Police Station and City
Hall) to get to Rotary Park for a day of fun! Enjoy sledding, free horse and wagon
rides, snow golf, community booths and concession stand, and music from The
Legends radio station!
 


8:30 p.m., Saturday, Feb.
13, Juston McKinney show at City
Theater.
Enjoy a great night of laughs at downtown's
beautiful City Theater! (buy tix here).
 


11 a.m. - 6 p.m., Sunday, Feb. 14, Free Skate at West Brook Skating
Rink
Free skating, plus pizza at noon provided by Jokers! Check here for updates on the
rink, which can be affected by weather.


Thank you to the WinterFest Sponsors:
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And Thank you to the WinterFest Planning Partners:
50+ Club, Biddeford Recreation Department, Biddeford + Saco Chamber of


Commerce & Industry, Biddeford School Department, Biddeford Mayor, Biddeford
Economic Development, City Theater, Heart of Biddeford, Knights of Columbus,


McArthur Library, UNE Office of Community Relations, UNE COM SOMA.


EVENTS & ANNOUNCEMENTS
Catch Some Air!
Check out this beautiful aerial video of the mill district, Saco Island, and
the serene Saco River, created by local aerial photographer, Nicholas
LaRiviere.


Events@Engine
Check out the Maker's Club Facebook page, with activities on Wednesday and
Friday afternoons, and Saturday mornings. Very cool projects, $5 donation but no
one is turned away for lack of funds.
 
Events@Elements
Trivia Tuesdays, 7 p.m.
Friday, February 12, 8 p.m. Ken LaBrecque
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jazz
Saturday, February 13, 8 p.m. Copilot
Americana/pop duo


Announcements@Think Tank Biddeford


Think tank Biddeford's FREE Jelly is
moving to Wednesdays 8:30 a.m.-2:30
p.m. Coworking is the future of
community, startup ideation, and the
entrepreneurial spirit. 
 
Events@EDGE Bar 
Check out their special
events on their Facebook Page. 


Events@McArthur Public Library
See their schedule of events for
the month of February here in
their newsletter!
  


New Thrift Store at 29 Main Street
Check out 29 Main Street Thrift Store, now open daily Noon-5 p.m. A non-profit thrift
store with proceeds going to charity.
 
Announcements@Biddeford+Saco Chamber 
Business Basics Class
New Ventures Maine will host Business Basics beginning March 10 at the Chamber,
28 Water Street in Biddeford. This class is designed to help entrepreneurs assess
feasibility, desirability, and viability of your business idea and get you started with
your plan. To register, contact New Ventures by calling 207.799.5025 or email
Sarah. FMI click here.
Save the date for the Business After Hours at the Pepperell Mill Campus, Feb. 18th,
featuring all of the PMC businesses who are Chamber members.
 
Events@50+ Club
Click here for all the details about their great events.  
 
Announcement@Furman Gregory Deptula
Check out this e-newsletter from our downtown business, FGD Law, with
updates on crowdfunding laws, and client highlights. 


Announcement@Trillium
Check out Trillium for great
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Valentine’s cards and gifts like these
chocolates!


Events@The Yard at the Mill
Read the Yard's e-newsletter to learn all
about their Vintage Valentine Parties at 9,
10, and 11 a.m. on Feb. 10 and 11, and
the Biscuit Breakfast on Feb. 12 (with
strawberry shortcakes from Biscuits &
Co.,)


Events@Forever Fit
Take the Forever Fit Sweetheart


Plank Challenge, or see their full lineup of classes here. 


Events@Equilibrium
Read about their large array of weekly classes (Doga, balanced athlete, spirit
dance, capoeira, and vinyasa yoga). 
Sign up for this weekend’s Aerial Yoga Class, with more info here.
Little Lion’s Yoga: Children’s Yoga class, Sat., Feb. 13. Read all the details here
for children between 3-7. 


Announcement@Impact Fitness
Check out the Impact Fitness website to see their full lineup of classes as well as
to check out great pictures of their facilities!
 
Events@Banded Horn 
Keep up to date on their events!


Beginner Swing Dance Class
Lindy Maine is teaching a 4-week class starting Feb. 25 for four Thursdays, 6:30-7:30
pm at JFK School in Biddeford. Register online. No partner necessary.


RiverJam Musical Acts Survey
Are you a blues fan, like dance bands, into the Indy
scene? Let us hear your opinion!


Please fill out this brief survey to share your thoughts
on what musical genre or band you're dying to see at
this fall's RiverJam Festival.
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ANNOUNCEMENTS FROM SACO
Congratulations Saco Main Street!
After completing a re-organization and strategic planning, the board of HOB's sister
organization Saco Main Street has just hired a new Executive Director. We are
looking forward to this year's collaborations and our chance to work with Rob Biggs! 


Celebrate the Great Maine Outdoor Weekend Sat., Feb. 13
Saco Valley Land Trust and Saco Bay Trails will lead a guided walk of the Middle
Goosefare, a hidden gem of the Saco area. Hikers (or snow shoers) will meet in the
back parking area of the Big Apple gas station at 742 Portland Rd in Saco, across
the street from Barreled Souls Brewery. Check the SVLT Facebook page for a trail
condition report closer to the event.


Saco River Market
Check out the market this weekend because they've been inspired by Biddeford's
WinterFest activities to offer some great promotions, games, and activities for kids. 


Run of the Mill Ice Bar
Check out ROTM's annual tradition during WinterFest. The Ice Bar starts at 1
p.m. on Sat., Feb. 13, with entertainment from Gorilla Finger Dub Band.


BIDDEFORD CARES
Second Congregational Church 
Learn about their Sunday Free Pancake Breakfasts and Monday Tai Chi Chih,
as well as weekly worship services on their website.


All-You-Can-Eat Pancake Breakfast
Sunday morning, February 14 at the Most Holy Trinity Church Hall on Main St. in
Saco.  8:00 – 10:30am.  The breakfast includes: Pancakes, scrambled eggs, home
fries, sausage, bacon, juice and coffee.  Donation: $7.00, kids 12 & under free. To
benefit the Good Shepherd Parish. Hosted by Knights of Columbus and Columbian
Squires. For more information, contact Mike Bolduc by calling 468-0106 or email. 


Valentine’s Benefit Dance
Rock & Roll Oldies  Valentine’s Benefit Dance
The  9th “Oldies Benefit Dance” is scheduled for Sat. February 13th 2016, from 7pm
to 12pm.  Held at the Eagle’s Hall on 57 Birch St., Biddeford. Ticket sales are limited
to 200 and going FAST! The proceeds are going to the Ronald McDonald House of
Portland. Tickets are $10 per person. Call Bruce at 284-4692 for tickets or more
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information.


Check out Southern Maine Health Care's Recipe Contest!
Wanna join a food fight? If you have a great winter squash recipe, read all about
how you can enter your recipe on behalf of Southern Maine Health Care and have
a chance to win a $250 Hannaford gift card! 


SAVE THE DATE 


Tuesday, Feb. 16, 7 p.m. Free Movie Tuesday
Come to the Pepperell Center (next to Portland Pie) for Free Movie Tuesday. The
movie will be "E.T." (previously listed as Temple of Doom, but switched to E.T. for all
the kids who are on school break)!


Thursday, February 18, 8 p.m. Regional Latte Art Competition
Elements: Books Coffee Beer hosts the next Throwdown, which is free and open for
public viewing. "Like" the event to keep up on the details.


May 14 and 15 Shipyard Maine Coast Half Marathon and Bosom Buddy
Relay to benefit SMHC’s Center for Breast Care
To run in the Bosom Buddy Relay, Half Marathon or Marathon visit this website.  
To volunteer at the Half Marathon and cheer on the runners visit this site.  
To pledge SMHC’s Team or set up your own fundraising page visit this site. 


IMG_5335 (1)


ONGOING EVENTS
 
ENTREPRENEURS GROUP
Networking and educational information
for business owners/entrepreneurs that
meets on the third Friday of every month
at 8:30 a.m. Location changes each
month, so Join our Biddeford
Entrepreneurs Facebook group to keep
up to date on more events
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DONUT CLUB
8 a.m. every first Tuesday of the month
at Reilly's Bakery (Jan. 5th meeting
only will be held at Heart of Biddeford
due to Reilly's vacation). Hear about
what's going on downtown and share
your events, promotions or news. 
 
CITY THEATER: 
Visit their website for upcoming shows.
 
ENGINE 
At 128 Main Street (new location).
Gallery hours: 1-6pm Tues-Friday and
11-4 Saturdays.
 
HEARTWOOD COLLEGE OF ART
In the North Dam Mill, 2 Main Street.
 


EVENTS HOSTED
BY HEART OF
BIDDEFORD
 
EVENTS HOSTED BY
THE BIDDEFORD + SACO
CHAMBER OF
COMMERCE + INDUSTRY


EVENTS HOSTED
BY SACO SPIRIT
 
BIDDEFORD + SACO
ARTS + CULTURE
ALLIANCE WEBSITE,
with links to our local
cultural organizations,
museums, and festivals!


HEART OF BIDDEFORD COMMITTEES
Four committees meet each month to further the goals of Heart of Biddeford. If you
would like to join the folks in Design, Promotions, Business Enhancement or
Organization, take a moment to fill out the online Volunteer Application on Heart
of Biddeford's website. We'll get back to you with some ideas that might match your
interests and skills!
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From: bfavreau@Biddefordmaine.org
To: cohman@Biddefordmaine.org
Subject: FW: 2016-2017 Summary Chart.progress..dashboard.version
Date: Tuesday, February 09, 2016 10:27:40 AM
Attachments: image001.png


2016-2017 Summary Chart.progress..dashboard.version.pdf


 
 


From: Stevenson, Daniel 
Sent: Monday, February 8, 2016 11:16 AM
To: Favreau, Bradford
Subject: FW: 2016-2017 Summary Chart.progress..dashboard.version
 
 
 


From: Bennett, James 
Sent: Tuesday, February 2, 2016 10:55 AM
To: Gerlach, Jerry
Cc: Department Heads
Subject: 2016-2017 Summary Chart.progress..dashboard.version
 
Jerry,
               When you have a chance, please post this updated version on the website regarding the
annual Council workplan.
               Thanks,
 
 


James A. Bennett, ICMA-CM
City Manager
Biddeford, Maine
 
Phone 207.284.9313
FAX 207.571.0678
Follow me on Twitter:  https://twitter.com/BiddMECityMgr
www.biddefordmaine.org
 
Under Maine's Freedom of Access ('Right to Know") law, all email and email attachements
received or prepared for matters concerning City business are likely to be regarded as public
records which may be inspected by any person upon request, unless otherwise made
confidential by law.  If you have received this message in error, please notify this office
immediately by return email.  Thank you in advance for your cooperation.
 
City of Biddeford, Maine
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City Council 2016-2017 Workplan 



Adopted January 4, 2016  



DASHBOARD REPORTING EDITION 
Updated 2/2/2016 



Items in italic indicate that some significant progress is underway 



Items in strikethrough are considered completed at the staff level 



 



Item # Goal Explanation/Action Update Date 



Due 



Priority 



Rankings 



Status 



16-1.  Parking strategic 



plan 



Review past plans, evaluated 



options, select preferred 



alternative, implement phased 



approach 



Analysis of the current cost of surface 



parking lots being done as well as 



projected cost to construct more 



6.15.16 Critical 



 



16-2.  City owned property Inventory all city owned property 



and make recommendation on 



final deposition 



Inventory completed; Finance Committee to 



consider on Feb 2 



4.15.16 High 



 



16-3.  Strategic Plan Establish strategic plan steering 



committee 
Introduction to process to Council 



completed; creation of committee on 



Feb 2 agenda 



4.15.16 Critical 



 



16-4.  Review staff and 



organizational 



structure 



City Mgr present recommendation 



to Personnel committee 
Initial discussion underway with staff 4.15.16 Critical 
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16-5.  Review current 



Council committee 



structure 



Council workshop issue No action 9.1.16 Low 



 



16-6.  Budget process Revise budget document and 



process 
The documents are changed, the 



expectations for more information and 



disclosure; department heads turn 



budget in this week 



3.15.16 Medium 



 



16-7.  City Hall offices Review physical layout of offices 



for efficiency and effectiveness 
No action 9.15.16 Medium 



 



16-8.  Downtown district 



creation 



Potentially change zoning/overlay 



district to compliment changes 



desired in downtown area 



Agreement to create administrative task 



force to assist in place; members being 



sought 



7.15.16 Critical 



 



16-9.  Rotary Park Do a feasibility study to determine 



if it could serve as a first rate 



outside entertainment facility 



for activities such as concerts, 



etc.  



No action 10.15.16 Low 



 



16-10.  Pate property Break ground on this development Agreement to seek private sector partner via 



new development agreement; 



seeking partners via RFQ; RFQ 



expected to be public by 2.16 



9.30.16 Medium 
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16-11.  Abandoned 



properties 



Complete inventory of all 



abandoned properties and 



determine course of action 



List has been generated; evaluation under 



way 



6.30.16 Medium 



 



16-12.  Gateway plan Identify the key gateways and 



develop a plan to enhance those 



gateways into the city 



No action 2.15.17 Low 



 



16-13.  Downtown 



infrastructure 



Develop a theme for the 



enhancement of the downtown 



infrastructures, including street 



lighting, sidewalk repair and 



other public enhancements 



Initial conversations underway with various 



stakeholder groups; DDC on 9
th



; HOB 



on 11th 



11.15.16 Medium 



 



16-14.  Public 



relations/marketing 



Develop and implement an in house 



team to promote the positive 



things going on in the 



community 



Included as part of restructuring; limited 



internal changes been done; some 



groundwork completed. i.e. press 



release forms, etc. 



5.1.16 Medium 



 



16-15.  Formal collaboration 



with Saco, others 



Seek to strengthen and formalize 



the working relationship 



between the elected officials of 



Saco and other communities 



Initial meeting of 2 Councils held; steering 



committee meeting will be scheduled in 



the coming week 



4.15.16 Low 



 



16-16.  Crime Understand the crime activity in the 



community, the drivers of the 



crime activity and seek to 



reduce the crime 



Initial analysis is done; strategies being 



implied; report due to Council in an 



upcoming meeting 



4.1.16 High 
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16-17.  Heroin and other 



drug activity 



Develop a plan of action to try to 



mitigate the Heroin and other 



drug activities in the community  



This is integrated with 16-16.  Initial 



analysis is done; strategies being 



implied; report due to Council in an 



upcoming meeting 



4.1.16 High 



 



16-18.  3 Lincoln St Determine the ultimate 



redevelopment goal of this 



location and set forth the 



implementation of that 



redevelopment 



Initial study done and released; internal 



work on traffic flow alternatives being 



done as well as regarding site  



8.1.16 Critical 



 



16-19.  City Hall Tower Find a resolution to this issue that 



includes exploring alternative 



revenue sources 



Internal alternatives have been developed; 



updated presentation to Finance 



Committee and Council on Feb 2 



5.30.16 High 



 



16-20.  Anti-Nepotism Policy Revised the current policy  Rewritten policy has been approved by 



Personnel Committee, in draft employee 



handbook on CC Feb 2 agenda 



10.15.16 Low 



 



16-21.  Adams Square Develop and fund a new concept 



for  Adams Square (Lincoln, 



Adams & Main St intersection) 



prior to the repaving in 2016 



Staff has prepared process to secure 50% 



funding; concepts internally discussed 



but none selected; general feedback 



being sought from DDC, HOB, etc in 



Feb 



4.15.16 Low 



 



16-22.  Support charter 



commissions work 



Support the charter commission’s 



work and assist them with both 



correcting the technical 



concerns with the current 



charter as well as any other 



Carmen is primary contact:  CM attending 



meeting on 1.25 and will try to often to 



support 



11.1.16 Low 
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changes the commission is 



interested in to make the 



community better 



16-23.  Stabilize the property 



tax rate 



Develop a plan to stabilize the tax 



rate over the next 3 to 5 years 
No action 12.31.16 Critical 



 



16-24.  BCIP Develop new 5 year capital 



improvement plan 
Completed 1.15.16 Medium 



 



16-25.  Replace street lights Replace current street lights with 



energy efficient LED’s that will 



reduce costs 



Joint RFP out on street for consultant to 



assist with bids (Falmouth, Rockland & 



So. Portland); goal is to have lights 



replaced by fall 



4.15.16 Low 



 
16-26.  Develop a new 



orientation process 



for new hires 



Complete a new process that is 



more intensive and does a better 



job to get our new hires 



orientated to our operation 



Not started 7.15.16 Low 



 
16-27.  Succession planning Develop a succession plan that will 



help to mitigate the potential of 



eligible dept heads leaving at 



same time 



In part being addressed by restructuring 



planning 



9.1.16 Medium 
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16-28.  Cross training/office 



pool 



Develop office pool concept for 



staff to help mitigate the 



inconsistent work flow  



Creation of pool has occurred along with 



the naming of the supervisor; next steps 



will be part of restructuring plans 



4.15.16 Medium 



 



16-29.  Housing/rental study Evaluate the impact on the 



community of southern Maine’s 



shortage of rental units and the 



high demands 



Not started 9.30.16 Low 



 
16-30.  Grow Biddeford 



Support Center 



Continue to grow the services 



offered at the new center by 



bringing agencies into our 



community that have long 



standing track records 



Groups using the facility at this point are:  



Sexual Assault Services of S.Maine, 



HOSPICE; My Sister’s Keeper; others 



in discussion 



1.1.17 Low 



 



16-31.  New Finance 



Director 



Hire the new Finance Director to 



replace the retiring director 
Completed 3.1.16 Low 



 



16-32.  Complete Riverwalk Complete the next phase of river 



walk 
Preliminary work being done on the upriver 



section as well as the downtown section 



for the construction 



6.15.16 Low 



 



16-33.  Complete 



Comprehensive 



Plan update 



Complete the update and begin the 



public approval process 
The work on all sections being drafted is 



nearly complete; review by PB 



underway 



12.31.16 Low 
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16-34.  Seek funding for 



multi-transportation 



center study 



Seek funding to determine need and 



feasibility of multi-



transportation center in 



Biddeford 



Not started 



 



3.15.17 High 



 



16-35.  Design and 



implement a 



Business retention 



and expansion plan 



Create a program that will be 



widely accepted and recognized 



for its relationship between the 



private sector and the City 



Initial concept is developed; details of 



implementation being worked on 



7.31.16 Medium 



 



16-36.  Update zoning to 



allow accessory 



dwelling units 



Evaluate accessory units acceptance 



in primarily residential areas to 



allow infill 



Not started 9.30.17 Low 



 



16-37.  Create municipal 



composting plan 



Evaluate various options for 



reducing MSW costs by 



implementing a municipal 



composting program (private, 



municipal, combination) 



Solid waste committee is working on the 



feasibility and implementation strategies 



9.30.17 Low 



 



16-38.  Airport financial 



review 



Review all aspects of the airport 



operation from the perspective 



of financial operations 



New airport manager getting acquainted 



with operation and working with Phi 



5.15.16 Low 



 



16-39.  Air Toxics Control 



Ordinance 



Evaluate impact of ATCO and 



determine if the ordinance 



should remain active; be 



administratively suspended to 



preserve the ability to regulate a 



Not started 8.15.16 Low 
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potential future industrial 



operation considering the time, 



expense, and opposition by the 



State to enact the ordinance; or 



rescind the ordinance 



completely. 



16-40.  Institute system wide 



performance review 



system 



Complete training for all 



management on the proper 



performance review 



administration and implement 



city wide 



Not started 6.30.16 Medium 



 



16-41.  Evaluate female and 



minority hiring 



track record 



Evaluate hiring city wide; identify 



potential pitfalls; if any 



identified, implement program 



to correct 



Not started 8.15.16 Medium 



 



16-42.  Evaluate sources of 



increase in EMS 



calls 



Perform critical review of the 



cause(s) of the increase in EMS 



calls; if projected to continue; 



evaluate service levels, options, 



etc. 



Initial internal review underway 4.1.16 Medium 



 



16-43.  Evaluate non-



property tax 



revenues 



Evaluate all non-property tax 



revenue streams to determine if 



the pricing is proper, consistent 



with levels of services 



Will be part of budget process; internally 



underway 



4.15.16 Medium 
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16-44.  Evaluate if residential 



rental inspection is 



needed 



Determine if there is a need and/or 



support to create an ordinance 



to increase file/life safety within 



the community 



Not started 10.15.16 Low 



 



16-45.  Evaluate need for 



fire/life safety 



ordinance 



Determine if there is a need and/or 



support to create ordinance to 



increase fire/life safety within 



the community 



Staff is having internal discussions to 



evaluate the potential and hurdles 



3.1.17 Low 



 



16-46.  Net zero green house 



gases 



Determine if there is support for 



our operations to become more 



eco friendly 



Not started 12.31.17 Low 



 



16-47.  Reduce workers comp 



mod rate 



Reduce the mod rate (losses from 



injuries) in order to reduce 



payments  



Evaluating the program underway that has 



had positive impacts 



3.15.16 Medium 



 



16-48.  Employee recognition Create employee recognition and 



appreciation program, 



including an ‘employee of the 



year’ program 



Included in the new employee handbook 



that CC will vote on 2.2 



6.30.16 Low 



 



16-49.  Volunteer recognition 



program 



Create a formal program to 



recognize the large number of 



volunteers that serve our 



community 



Included in the new employee handbook 



that CC will vote on 2.2 



6.30.16 Low 



 











2016-2017 City Council Work Plan  updated 2/2/2016 Page 10 
 



16-50.  Update Employee 



handbook 



Complete review and make changes 



accordingly 
Completed; on Feb 2 agenda 3.1.16 Low 



 



16-51.  Improve input from 



public for CDBG 



allocation 



Seek additional engagement of the 



public in determining how the 



funds should be used 



Outreach to specific groups underway to 



talk about program 



5.30.16 Medium 



 



16-52.  Encourage 



neighborhood 



planning process 



and associations for 



adjacent 



neighborhoods to 



downtown area 



Creation and active participation of 



formal neighborhood 



associations often is seen as an 



effective part of a strategy to 



become more inclusive and 



have citizens more empowered 



Not started 1.1.17 Low 



 



16-53.  National 



accreditation for the 



Police Department 



Select a nationally recognized 



accreditation program for the 



police department to become 



part of 



Program has been evaluated by Police 



Chief; final information gathering is 



underway for Council consideration 



2.15.16 Low 



 



16-54.  Comprehensive wage 



and compensation 



study 



Design and adopt a wage and 



compensation policy to guide 



all decisions regarding 



personnel placement, pay and 



benefits 



Revised market communities identified; 



Dept heads instructed to seek data from 



market 



7.31.16 Medium 
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16-55.  Resolve Fire 



Department 



leadership issue 



Finalize the leadership issues with 



Fire department 
Discussion forthcoming with CC 6.30.16 Low 



 



 



ACO=Acting Fire Chief 



CC=City Council 



CEO=Code Enforcement Officer 



CityC=City Clerk 



CM=City Manager 



DHR=Director of Human Resources 



ECO=Environmental Control Officer 



EDD=Economic Development Director 



FacD=Facilities Director 



FD=Finance Director 



HWD+Health Welfare Director 



Mayor=Mayor 



Pl=Planner 



PC=Police Chief 
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Reason #1: They're generous! Thanks to delicious soup and bread/biscuit
donations from 10 of our downtown restaurants, more than 100 guests at last night's
Community Soup-er enjoyed a great meal and helped raise $1500 for Stone Soup
Food Pantry, Biddeford Food Pantry, and Bon Appetit! See more photos and
details about the event here! 


Reason #2: They're celebrated! Biddeford's downtown restaurants are in the press
for their great food, service, and atmosphere. Read more here! 


Reason #3: They go great with theater! If you head to City Theater's Next to
Normal this weekend you can make your evening or afternoon complete with a trip
to one of our great downtown restaurants. Walk downtown or park once and enjoy
dinner and a show!


Reason #4: They Offer Great Variety! In downtown Biddeford, you can choose
from Irish (Happy St. Patrick's Day this week!), Japanese, Thai, Pizza (Happy Pi
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Day!), Vietnamese, Mexican, contemporary American, healthy/natural foods,
sandwich shops and more! Here's the list!


Reason #5: It's Biddeford Restaurant Week! This week, restaurants will be
posting their specials and promotions on the Eat Biddeford Facebook page. Enjoy
great food, some special deals, and enter at each participating restaurant for your
chance to win a $100 gift certificate to the restaurant of your choice! 


P.S. A green bonus during Restaurant Week
Thursday, March 17 is St. Patrick's Day! Enjoy a real Irish Breakfast at
WonderBar (8-11), raise the Irish flag at City Hall with Vince at 9 a.m., and get
corned beef and cabbage from 11 a.m. - 9 p.m.


#BelieveInBiddeford
Since 2005, Heart of Biddeford has been working hard to build a movement built on
collaboration in downtown Biddeford. This month, we're asking fans and friends to


donate to HOB to keep the momentum going. Click here to read the Top Ten
Reasons Why Your Support Matters.


Thank you for your support!
P.S. CLICK HERE NOW TO DONATE  


EVENTS & ANNOUNCEMENTS
Events@City Theater


Get your tickets now for NEXT TO
NORMAL, the award winning musical
at City Theater explores how one
suburban household copes with crisis
and mental illness. This remarkable,
powerhouse of a musical is full of
humor and compassion. March 18-20,
Friday and Saturday at 7:30 p.m.
Sunday at 2:00 p.m.. Tickets are
available online or by calling the box
office at 207-282-0849. (For mature
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audiences.) Check out the great
review from BroadwayWorld.


 
Announcements@Think Tank Biddeford
York County Pitch Night
Click here to learn more, and help spread the
word: They are looking for York County’s ideators,
entrepreneurs, business owners and dreamers to
participate in this ongoing event.
Free Movie Tuesday, Mar. 15, 6 p.m. (NEW,
earlier TIME!) 
Come to the Pepperell Center (next to Portland Pie)
for Free Movie Tuesday. This week's movie will be Indiana Jones and the Last
Crusade. Here are the event details on FB.
Enjoy FREE co-working Wednesdays (8:30 a.m. - 2:30 p.m.) at Think Tank
Biddeford!


March Entrepreneurs Group: The Art of the Pitch with Don Gooding
This month’s Entrepreneurs Group,
Friday, March 18, 8:30-9:30 a.m. will
be held at Think Tank, 40 Main Street.
Meet Don Gooding and learn “The Art
of the Pitch.” With the York County
Pitch Nights soon to kick off, there’s
no better time than now to bone up on
your pitch skills. Learn from Gooding,
executive director of Maine Center for
Entrepreneurial Development. Learn
more about Don here. Always free
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and open to the public, refreshments
provided.
 
Events@Elements


Trivia Tuesdays, 7 p.m.
Friday, March 18, 8 p.m. October Road
folk rock duo
Saturday, March 19, 8 p.m. Scott Girouard
country
Sunday, March 20, 1 p.m. Jason Roman
singer/songwriter
 
Events@McArthur Library
Click here to read their March newsletter and find out more about Teen Random
Fandom, Tech Time, Knitting Time, Adult Book Group, as well as their regular weekly
events.


Announcements@Engine
FREE 6-week Adventures in Engineering club for 3rd to 8th graders, beginning
Tuesday, March 22. You do need to register at this site. 
After school sessions are running through the end of the school year. Every Wed
and Friday 3:00-4:30pm. There is $5 suggested donation, but no one is turned away.
Paint for Kids, Thurs., March 24, 6 p.m. Raise funds to offset the cost of supplies
for Engine’s April Makers Camp. Paint two stemless glasses with instruction from
Sarah Gorham from University of New England Creative and Fine Arts Department.
Register here.


Events@Equilibrium
Go to Equilibrium's website for info about their new aerial yoga, capoeira,
and kid’s yoga. 
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Events@The Yard at the Mill
Join The Yard for some fine motor fun at our St. Paddy's parties! Our holiday mini
parties are always a blast, and kids are always thrilled to finally get past the gate into
our party space! This month, we will be decked out in green and trying out a lucky
new batch of fine motor and sensory fun! There is no additional fee for these parties
beyond admission price! We will see you March 16th & 17th from 9-11! Sign up to
receive The Yard’s e-newsletter here. 
  


Events@EDGE Bar 
Check out their special events on their Facebook Page. 


Events@50+ Club
Click here for all the details about their great events.  


VACATION CAMPS
April vacation camps at Engine. 
Engine will offer camps for "Little Makers" ages 10 and under and
"Design/Create/Make Week" for ages 11+. For both camps, Engine can offer
scholarships based on financial need. Here's the info and registration.  


Rec Department April Vacation Adventure Camp for Grades 1-6.
Fun activities and daily field trips during your Vacation!, April 19– 22 with trips to
Dover Bowl and Chuck E Cheese, Happy Wheels and Summit Adventures, Coco
Keys Water Park, and Fun World!  Register online or stop into the J.Richard Martin
Community Center, 189 Alfred Street. Questions and office hours please call 283-
0841.


BIDDEFORD CARES
Did You Know...


...the good folks at angelrox/suger helped raise
and contribute over $37,000 to non-profit groups
in the biddeford-saco area in 2015? HOB wants
to thank Roxi and Julian for balancing so many
priorities as business owners and community
members! We hope you're getting ready for their
third annual Biddeford Ball, scheduled to make a
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splash on Sat., June 18, 2016. Read more here!
 


Second Congregational Church  
Learn about their Sunday Free Pancake Breakfasts and Monday Tai Chi
Chih, as well as weekly worship services on their website. 
Place Your Advertisement in the  2016 Second Congregational Church Concert
Series Brochure. Learn more about this advertising opportunity by contacting Pastor
Cat at 284-7898.
 
Community Concert, April 3, 2016
The Good Shepherd Parish Community Concert will be held at St. Joseph Church on
Elm Street in Biddeford on April 3, 2016 at 1 P.M.  The concert will be organized by
Church Music Director Helene Fortier and all the pieces will be performed by locally
talented musicians. A one hour reception will follow with 4 local businesses providing
food along with a free raffle. Sponsored by the St. Joseph Council, Knights of
Columbus. For more information, contact Dan Bedard at 229-4650.


FROM OUR NEIGHBORS IN SACO
Saco Downtown Neighborhood Meeting
Learn about what’s happening in downtown Saco with Mayor Richard Michaud and
representatives from the city administration and Saco Main Street. Saco residents
and business owners are invited to provide feedback. Wed., March 16, 5:15-6:30,
Saco City Hall Auditorium. 


Annual Saco Fire Department Open House
Guided tours, live car cutting extraction demo and more. Sat., Apr. 9, 9 a.m. - 1 p.m.
 fmi click here.


SAVE THE DATE 
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5-7 p.m., March 25. Engine Exhibition Opening
“Abstract Narratives” is a group exhibition of new works by
six Maine artists including Meghan Brady, Jessica Davis
Buckley, Amanda K. Hawkins, Jonathan Mess, Jean Noon,
and Andrea Sulzer. Where: Engine, 128 Main Street in
downtown Biddeford. 
 
Sat., March 26, 10 a.m. Biddeford Rec Department’s


Easter Egg Hunt 
Children age 10 and under are welcome to this rain or shine event! Registration is not
required. Mr. Magic will perform amazing magic tricks too! At Rotary Park, 550 Main
Street. 


April 4, 2016 Beginner Swing Dancing Class
Monday nights at 6 p.m. at Engine. 4-week session. No partner or experience
necessary! fmi click here.
 
May 14 and 15 Shipyard Maine Coast Half Marathon and Bosom Buddy
Relay to benefit SMHC’s Center for Breast Care
To run in the Bosom Buddy Relay, Half Marathon or Marathon visit this website.  
To volunteer at the Half Marathon and cheer on the runners visit this site.  
To pledge SMHC’s Team or set up your own fundraising page visit this site. 


June 10, 2016, HOB will host singer-
songwriter (and Saco native) Catie
Curtis at City Theater.
More information and tickets will be posted
here soon.
 
June 18, 2016 (NEW DATE!) Biddeford
Ball
The Biddeford Ball returns to Biddeford,
thanks to Roxi and Julian at angelrox/Suger
and all who join in to make this a great annual
event! 


July 16 and 17, 2016 Biddeford Boatbuilding Festival
Go to the Compass Project website to see what’s happening that weekend and
even register your team to build a boat. Compass Project is a program of Engine.  


ONGOING EVENTS
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ENTREPRENEURS GROUP
Networking and educational information
for business owners/entrepreneurs that
meets on the third Friday of every month
at 8:30 a.m. Location changes each
month, so Join our Biddeford
Entrepreneurs Facebook group to keep
up to date on more events


DONUT CLUB
8 a.m. every first Tuesday of the month
at Reilly's Bakery (Jan. 5th meeting
only will be held at Heart of Biddeford
due to Reilly's vacation). Hear about
what's going on downtown and share
your events, promotions or news. 
 
CITY THEATER: 
Visit their website for upcoming shows.
 
ENGINE 
At 128 Main Street (new location).
Gallery hours: 1-6pm Tues-Friday and
11-4 Saturdays.
 
HEARTWOOD COLLEGE OF ART
In the North Dam Mill, 2 Main Street.
 


EVENTS HOSTED
BY HEART OF
BIDDEFORD
 
EVENTS HOSTED BY
THE BIDDEFORD + SACO
CHAMBER OF
COMMERCE + INDUSTRY


EVENTS HOSTED BY
SACO MAIN STREET
 
BIDDEFORD + SACO
ARTS + CULTURE
ALLIANCE WEBSITE,
with links to our local
cultural organizations,
museums, and festivals!


HEART OF BIDDEFORD COMMITTEES
Four committees meet each month to further the goals of Heart of Biddeford. If you
would like to join the folks in Design, Promotions, Business Enhancement or
Organization, take a moment to fill out the online Volunteer Application on Heart
of Biddeford's website. We'll get back to you with some ideas that might match your
interests and skills!
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Thanks to Mother Nature's gift of cold, slippery, white snow, the Feb.
12-14 WinterFest is full-sleds ahead this weekend!


Check out the event highlights below, and to learn about even more events
happening this weekend read all the details on the WinterFest Facebook Page!
 


6-11 p.m., Friday, Feb. 12, Heart 2
Heart Dance, Pepperell Center
Hosted by the UNE COM students, to
benefit the American Heart
Association (buy your $5 advance
ticket here). Check out the free heart-
healthy expo from 6-7, then dance the night
away with Easy Money Band!
 


From: Heart of Biddeford
To: Carl
Subject: Lots to Look Forward to!
Date: Tuesday, February 09, 2016 8:02:35 AM
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11 a.m. - 4 p.m., Saturday, Feb. 13, Winter Carnival at Rotary Park.
Walk, drive, snowshoe, or take the shuttle (with stops at the Police Station and City
Hall) to get to Rotary Park for a day of fun! Enjoy sledding, free horse and wagon
rides, snow golf, community booths and concession stand, and music from The
Legends radio station!
 


8:30 p.m., Saturday, Feb.
13, Juston McKinney show at City
Theater.
Enjoy a great night of laughs at downtown's
beautiful City Theater! (buy tix here).
 


11 a.m. - 6 p.m., Sunday, Feb. 14, Free Skate at West Brook Skating
Rink
Free skating, plus pizza at noon provided by Jokers! Check here for updates on the
rink, which can be affected by weather.


Thank you to the WinterFest Sponsors:
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And Thank you to the WinterFest Planning Partners:
50+ Club, Biddeford Recreation Department, Biddeford + Saco Chamber of


Commerce & Industry, Biddeford School Department, Biddeford Mayor, Biddeford
Economic Development, City Theater, Heart of Biddeford, Knights of Columbus,


McArthur Library, UNE Office of Community Relations, UNE COM SOMA.


EVENTS & ANNOUNCEMENTS
Catch Some Air!
Check out this beautiful aerial video of the mill district, Saco Island, and
the serene Saco River, created by local aerial photographer, Nicholas
LaRiviere.


Events@Engine
Check out the Maker's Club Facebook page, with activities on Wednesday and
Friday afternoons, and Saturday mornings. Very cool projects, $5 donation but no
one is turned away for lack of funds.
 
Events@Elements
Trivia Tuesdays, 7 p.m.
Friday, February 12, 8 p.m. Ken LaBrecque
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jazz
Saturday, February 13, 8 p.m. Copilot
Americana/pop duo


Announcements@Think Tank Biddeford


Think tank Biddeford's FREE Jelly is
moving to Wednesdays 8:30 a.m.-2:30
p.m. Coworking is the future of
community, startup ideation, and the
entrepreneurial spirit. 
 
Events@EDGE Bar 
Check out their special
events on their Facebook Page. 


Events@McArthur Public Library
See their schedule of events for
the month of February here in
their newsletter!
  


New Thrift Store at 29 Main Street
Check out 29 Main Street Thrift Store, now open daily Noon-5 p.m. A non-profit thrift
store with proceeds going to charity.
 
Announcements@Biddeford+Saco Chamber 
Business Basics Class
New Ventures Maine will host Business Basics beginning March 10 at the Chamber,
28 Water Street in Biddeford. This class is designed to help entrepreneurs assess
feasibility, desirability, and viability of your business idea and get you started with
your plan. To register, contact New Ventures by calling 207.799.5025 or email
Sarah. FMI click here.
Save the date for the Business After Hours at the Pepperell Mill Campus, Feb. 18th,
featuring all of the PMC businesses who are Chamber members.
 
Events@50+ Club
Click here for all the details about their great events.  
 
Announcement@Furman Gregory Deptula
Check out this e-newsletter from our downtown business, FGD Law, with
updates on crowdfunding laws, and client highlights. 


Announcement@Trillium
Check out Trillium for great
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Valentine’s cards and gifts like these
chocolates!


Events@The Yard at the Mill
Read the Yard's e-newsletter to learn all
about their Vintage Valentine Parties at 9,
10, and 11 a.m. on Feb. 10 and 11, and
the Biscuit Breakfast on Feb. 12 (with
strawberry shortcakes from Biscuits &
Co.,)


Events@Forever Fit
Take the Forever Fit Sweetheart


Plank Challenge, or see their full lineup of classes here. 


Events@Equilibrium
Read about their large array of weekly classes (Doga, balanced athlete, spirit
dance, capoeira, and vinyasa yoga). 
Sign up for this weekend’s Aerial Yoga Class, with more info here.
Little Lion’s Yoga: Children’s Yoga class, Sat., Feb. 13. Read all the details here
for children between 3-7. 


Announcement@Impact Fitness
Check out the Impact Fitness website to see their full lineup of classes as well as
to check out great pictures of their facilities!
 
Events@Banded Horn 
Keep up to date on their events!


Beginner Swing Dance Class
Lindy Maine is teaching a 4-week class starting Feb. 25 for four Thursdays, 6:30-7:30
pm at JFK School in Biddeford. Register online. No partner necessary.


RiverJam Musical Acts Survey
Are you a blues fan, like dance bands, into the Indy
scene? Let us hear your opinion!


Please fill out this brief survey to share your thoughts
on what musical genre or band you're dying to see at
this fall's RiverJam Festival.
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ANNOUNCEMENTS FROM SACO
Congratulations Saco Main Street!
After completing a re-organization and strategic planning, the board of HOB's sister
organization Saco Main Street has just hired a new Executive Director. We are
looking forward to this year's collaborations and our chance to work with Rob Biggs! 


Celebrate the Great Maine Outdoor Weekend Sat., Feb. 13
Saco Valley Land Trust and Saco Bay Trails will lead a guided walk of the Middle
Goosefare, a hidden gem of the Saco area. Hikers (or snow shoers) will meet in the
back parking area of the Big Apple gas station at 742 Portland Rd in Saco, across
the street from Barreled Souls Brewery. Check the SVLT Facebook page for a trail
condition report closer to the event.


Saco River Market
Check out the market this weekend because they've been inspired by Biddeford's
WinterFest activities to offer some great promotions, games, and activities for kids. 


Run of the Mill Ice Bar
Check out ROTM's annual tradition during WinterFest. The Ice Bar starts at 1
p.m. on Sat., Feb. 13, with entertainment from Gorilla Finger Dub Band.


BIDDEFORD CARES
Second Congregational Church 
Learn about their Sunday Free Pancake Breakfasts and Monday Tai Chi Chih,
as well as weekly worship services on their website.


All-You-Can-Eat Pancake Breakfast
Sunday morning, February 14 at the Most Holy Trinity Church Hall on Main St. in
Saco.  8:00 – 10:30am.  The breakfast includes: Pancakes, scrambled eggs, home
fries, sausage, bacon, juice and coffee.  Donation: $7.00, kids 12 & under free. To
benefit the Good Shepherd Parish. Hosted by Knights of Columbus and Columbian
Squires. For more information, contact Mike Bolduc by calling 468-0106 or email. 


Valentine’s Benefit Dance
Rock & Roll Oldies  Valentine’s Benefit Dance
The  9th “Oldies Benefit Dance” is scheduled for Sat. February 13th 2016, from 7pm
to 12pm.  Held at the Eagle’s Hall on 57 Birch St., Biddeford. Ticket sales are limited
to 200 and going FAST! The proceeds are going to the Ronald McDonald House of
Portland. Tickets are $10 per person. Call Bruce at 284-4692 for tickets or more
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information.


Check out Southern Maine Health Care's Recipe Contest!
Wanna join a food fight? If you have a great winter squash recipe, read all about
how you can enter your recipe on behalf of Southern Maine Health Care and have
a chance to win a $250 Hannaford gift card! 


SAVE THE DATE 


Tuesday, Feb. 16, 7 p.m. Free Movie Tuesday
Come to the Pepperell Center (next to Portland Pie) for Free Movie Tuesday. The
movie will be "E.T." (previously listed as Temple of Doom, but switched to E.T. for all
the kids who are on school break)!


Thursday, February 18, 8 p.m. Regional Latte Art Competition
Elements: Books Coffee Beer hosts the next Throwdown, which is free and open for
public viewing. "Like" the event to keep up on the details.


May 14 and 15 Shipyard Maine Coast Half Marathon and Bosom Buddy
Relay to benefit SMHC’s Center for Breast Care
To run in the Bosom Buddy Relay, Half Marathon or Marathon visit this website.  
To volunteer at the Half Marathon and cheer on the runners visit this site.  
To pledge SMHC’s Team or set up your own fundraising page visit this site. 


IMG_5335 (1)


ONGOING EVENTS
 
ENTREPRENEURS GROUP
Networking and educational information
for business owners/entrepreneurs that
meets on the third Friday of every month
at 8:30 a.m. Location changes each
month, so Join our Biddeford
Entrepreneurs Facebook group to keep
up to date on more events
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DONUT CLUB
8 a.m. every first Tuesday of the month
at Reilly's Bakery (Jan. 5th meeting
only will be held at Heart of Biddeford
due to Reilly's vacation). Hear about
what's going on downtown and share
your events, promotions or news. 
 
CITY THEATER: 
Visit their website for upcoming shows.
 
ENGINE 
At 128 Main Street (new location).
Gallery hours: 1-6pm Tues-Friday and
11-4 Saturdays.
 
HEARTWOOD COLLEGE OF ART
In the North Dam Mill, 2 Main Street.
 


EVENTS HOSTED
BY HEART OF
BIDDEFORD
 
EVENTS HOSTED BY
THE BIDDEFORD + SACO
CHAMBER OF
COMMERCE + INDUSTRY


EVENTS HOSTED
BY SACO SPIRIT
 
BIDDEFORD + SACO
ARTS + CULTURE
ALLIANCE WEBSITE,
with links to our local
cultural organizations,
museums, and festivals!


HEART OF BIDDEFORD COMMITTEES
Four committees meet each month to further the goals of Heart of Biddeford. If you
would like to join the folks in Design, Promotions, Business Enhancement or
Organization, take a moment to fill out the online Volunteer Application on Heart
of Biddeford's website. We'll get back to you with some ideas that might match your
interests and skills!
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From: dstevenson@Biddefordmaine.org
To: bfavreau@Biddefordmaine.org
Subject: FW: 2016-2017 Summary Chart.progress..dashboard.version
Date: Monday, February 08, 2016 11:16:13 AM
Attachments: image001.png


2016-2017 Summary Chart.progress..dashboard.version.pdf


 
 


From: Bennett, James 
Sent: Tuesday, February 2, 2016 10:55 AM
To: Gerlach, Jerry
Cc: Department Heads
Subject: 2016-2017 Summary Chart.progress..dashboard.version
 
Jerry,
               When you have a chance, please post this updated version on the website regarding the
annual Council workplan.
               Thanks,
 
 


James A. Bennett, ICMA-CM
City Manager
Biddeford, Maine
 
Phone 207.284.9313
FAX 207.571.0678
Follow me on Twitter:  https://twitter.com/BiddMECityMgr
www.biddefordmaine.org
 
Under Maine's Freedom of Access ('Right to Know") law, all email and email attachements
received or prepared for matters concerning City business are likely to be regarded as public
records which may be inspected by any person upon request, unless otherwise made
confidential by law.  If you have received this message in error, please notify this office
immediately by return email.  Thank you in advance for your cooperation.
 
City of Biddeford, Maine
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City Council 2016-2017 Workplan 



Adopted January 4, 2016  



DASHBOARD REPORTING EDITION 
Updated 2/2/2016 



Items in italic indicate that some significant progress is underway 



Items in strikethrough are considered completed at the staff level 



 



Item # Goal Explanation/Action Update Date 



Due 



Priority 



Rankings 



Status 



16-1.  Parking strategic 



plan 



Review past plans, evaluated 



options, select preferred 



alternative, implement phased 



approach 



Analysis of the current cost of surface 



parking lots being done as well as 



projected cost to construct more 



6.15.16 Critical 



 



16-2.  City owned property Inventory all city owned property 



and make recommendation on 



final deposition 



Inventory completed; Finance Committee to 



consider on Feb 2 



4.15.16 High 



 



16-3.  Strategic Plan Establish strategic plan steering 



committee 
Introduction to process to Council 



completed; creation of committee on 



Feb 2 agenda 



4.15.16 Critical 



 



16-4.  Review staff and 



organizational 



structure 



City Mgr present recommendation 



to Personnel committee 
Initial discussion underway with staff 4.15.16 Critical 
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16-5.  Review current 



Council committee 



structure 



Council workshop issue No action 9.1.16 Low 



 



16-6.  Budget process Revise budget document and 



process 
The documents are changed, the 



expectations for more information and 



disclosure; department heads turn 



budget in this week 



3.15.16 Medium 



 



16-7.  City Hall offices Review physical layout of offices 



for efficiency and effectiveness 
No action 9.15.16 Medium 



 



16-8.  Downtown district 



creation 



Potentially change zoning/overlay 



district to compliment changes 



desired in downtown area 



Agreement to create administrative task 



force to assist in place; members being 



sought 



7.15.16 Critical 



 



16-9.  Rotary Park Do a feasibility study to determine 



if it could serve as a first rate 



outside entertainment facility 



for activities such as concerts, 



etc.  



No action 10.15.16 Low 



 



16-10.  Pate property Break ground on this development Agreement to seek private sector partner via 



new development agreement; 



seeking partners via RFQ; RFQ 



expected to be public by 2.16 



9.30.16 Medium 
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16-11.  Abandoned 



properties 



Complete inventory of all 



abandoned properties and 



determine course of action 



List has been generated; evaluation under 



way 



6.30.16 Medium 



 



16-12.  Gateway plan Identify the key gateways and 



develop a plan to enhance those 



gateways into the city 



No action 2.15.17 Low 



 



16-13.  Downtown 



infrastructure 



Develop a theme for the 



enhancement of the downtown 



infrastructures, including street 



lighting, sidewalk repair and 



other public enhancements 



Initial conversations underway with various 



stakeholder groups; DDC on 9
th



; HOB 



on 11th 



11.15.16 Medium 



 



16-14.  Public 



relations/marketing 



Develop and implement an in house 



team to promote the positive 



things going on in the 



community 



Included as part of restructuring; limited 



internal changes been done; some 



groundwork completed. i.e. press 



release forms, etc. 



5.1.16 Medium 



 



16-15.  Formal collaboration 



with Saco, others 



Seek to strengthen and formalize 



the working relationship 



between the elected officials of 



Saco and other communities 



Initial meeting of 2 Councils held; steering 



committee meeting will be scheduled in 



the coming week 



4.15.16 Low 



 



16-16.  Crime Understand the crime activity in the 



community, the drivers of the 



crime activity and seek to 



reduce the crime 



Initial analysis is done; strategies being 



implied; report due to Council in an 



upcoming meeting 



4.1.16 High 
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16-17.  Heroin and other 



drug activity 



Develop a plan of action to try to 



mitigate the Heroin and other 



drug activities in the community  



This is integrated with 16-16.  Initial 



analysis is done; strategies being 



implied; report due to Council in an 



upcoming meeting 



4.1.16 High 



 



16-18.  3 Lincoln St Determine the ultimate 



redevelopment goal of this 



location and set forth the 



implementation of that 



redevelopment 



Initial study done and released; internal 



work on traffic flow alternatives being 



done as well as regarding site  



8.1.16 Critical 



 



16-19.  City Hall Tower Find a resolution to this issue that 



includes exploring alternative 



revenue sources 



Internal alternatives have been developed; 



updated presentation to Finance 



Committee and Council on Feb 2 



5.30.16 High 



 



16-20.  Anti-Nepotism Policy Revised the current policy  Rewritten policy has been approved by 



Personnel Committee, in draft employee 



handbook on CC Feb 2 agenda 



10.15.16 Low 



 



16-21.  Adams Square Develop and fund a new concept 



for  Adams Square (Lincoln, 



Adams & Main St intersection) 



prior to the repaving in 2016 



Staff has prepared process to secure 50% 



funding; concepts internally discussed 



but none selected; general feedback 



being sought from DDC, HOB, etc in 



Feb 



4.15.16 Low 



 



16-22.  Support charter 



commissions work 



Support the charter commission’s 



work and assist them with both 



correcting the technical 



concerns with the current 



charter as well as any other 



Carmen is primary contact:  CM attending 



meeting on 1.25 and will try to often to 



support 



11.1.16 Low 
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changes the commission is 



interested in to make the 



community better 



16-23.  Stabilize the property 



tax rate 



Develop a plan to stabilize the tax 



rate over the next 3 to 5 years 
No action 12.31.16 Critical 



 



16-24.  BCIP Develop new 5 year capital 



improvement plan 
Completed 1.15.16 Medium 



 



16-25.  Replace street lights Replace current street lights with 



energy efficient LED’s that will 



reduce costs 



Joint RFP out on street for consultant to 



assist with bids (Falmouth, Rockland & 



So. Portland); goal is to have lights 



replaced by fall 



4.15.16 Low 



 
16-26.  Develop a new 



orientation process 



for new hires 



Complete a new process that is 



more intensive and does a better 



job to get our new hires 



orientated to our operation 



Not started 7.15.16 Low 



 
16-27.  Succession planning Develop a succession plan that will 



help to mitigate the potential of 



eligible dept heads leaving at 



same time 



In part being addressed by restructuring 



planning 



9.1.16 Medium 
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16-28.  Cross training/office 



pool 



Develop office pool concept for 



staff to help mitigate the 



inconsistent work flow  



Creation of pool has occurred along with 



the naming of the supervisor; next steps 



will be part of restructuring plans 



4.15.16 Medium 



 



16-29.  Housing/rental study Evaluate the impact on the 



community of southern Maine’s 



shortage of rental units and the 



high demands 



Not started 9.30.16 Low 



 
16-30.  Grow Biddeford 



Support Center 



Continue to grow the services 



offered at the new center by 



bringing agencies into our 



community that have long 



standing track records 



Groups using the facility at this point are:  



Sexual Assault Services of S.Maine, 



HOSPICE; My Sister’s Keeper; others 



in discussion 



1.1.17 Low 



 



16-31.  New Finance 



Director 



Hire the new Finance Director to 



replace the retiring director 
Completed 3.1.16 Low 



 



16-32.  Complete Riverwalk Complete the next phase of river 



walk 
Preliminary work being done on the upriver 



section as well as the downtown section 



for the construction 



6.15.16 Low 



 



16-33.  Complete 



Comprehensive 



Plan update 



Complete the update and begin the 



public approval process 
The work on all sections being drafted is 



nearly complete; review by PB 



underway 



12.31.16 Low 
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16-34.  Seek funding for 



multi-transportation 



center study 



Seek funding to determine need and 



feasibility of multi-



transportation center in 



Biddeford 



Not started 



 



3.15.17 High 



 



16-35.  Design and 



implement a 



Business retention 



and expansion plan 



Create a program that will be 



widely accepted and recognized 



for its relationship between the 



private sector and the City 



Initial concept is developed; details of 



implementation being worked on 



7.31.16 Medium 



 



16-36.  Update zoning to 



allow accessory 



dwelling units 



Evaluate accessory units acceptance 



in primarily residential areas to 



allow infill 



Not started 9.30.17 Low 



 



16-37.  Create municipal 



composting plan 



Evaluate various options for 



reducing MSW costs by 



implementing a municipal 



composting program (private, 



municipal, combination) 



Solid waste committee is working on the 



feasibility and implementation strategies 



9.30.17 Low 



 



16-38.  Airport financial 



review 



Review all aspects of the airport 



operation from the perspective 



of financial operations 



New airport manager getting acquainted 



with operation and working with Phi 



5.15.16 Low 



 



16-39.  Air Toxics Control 



Ordinance 



Evaluate impact of ATCO and 



determine if the ordinance 



should remain active; be 



administratively suspended to 



preserve the ability to regulate a 



Not started 8.15.16 Low 
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potential future industrial 



operation considering the time, 



expense, and opposition by the 



State to enact the ordinance; or 



rescind the ordinance 



completely. 



16-40.  Institute system wide 



performance review 



system 



Complete training for all 



management on the proper 



performance review 



administration and implement 



city wide 



Not started 6.30.16 Medium 



 



16-41.  Evaluate female and 



minority hiring 



track record 



Evaluate hiring city wide; identify 



potential pitfalls; if any 



identified, implement program 



to correct 



Not started 8.15.16 Medium 



 



16-42.  Evaluate sources of 



increase in EMS 



calls 



Perform critical review of the 



cause(s) of the increase in EMS 



calls; if projected to continue; 



evaluate service levels, options, 



etc. 



Initial internal review underway 4.1.16 Medium 



 



16-43.  Evaluate non-



property tax 



revenues 



Evaluate all non-property tax 



revenue streams to determine if 



the pricing is proper, consistent 



with levels of services 



Will be part of budget process; internally 



underway 



4.15.16 Medium 
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16-44.  Evaluate if residential 



rental inspection is 



needed 



Determine if there is a need and/or 



support to create an ordinance 



to increase file/life safety within 



the community 



Not started 10.15.16 Low 



 



16-45.  Evaluate need for 



fire/life safety 



ordinance 



Determine if there is a need and/or 



support to create ordinance to 



increase fire/life safety within 



the community 



Staff is having internal discussions to 



evaluate the potential and hurdles 



3.1.17 Low 



 



16-46.  Net zero green house 



gases 



Determine if there is support for 



our operations to become more 



eco friendly 



Not started 12.31.17 Low 



 



16-47.  Reduce workers comp 



mod rate 



Reduce the mod rate (losses from 



injuries) in order to reduce 



payments  



Evaluating the program underway that has 



had positive impacts 



3.15.16 Medium 



 



16-48.  Employee recognition Create employee recognition and 



appreciation program, 



including an ‘employee of the 



year’ program 



Included in the new employee handbook 



that CC will vote on 2.2 



6.30.16 Low 



 



16-49.  Volunteer recognition 



program 



Create a formal program to 



recognize the large number of 



volunteers that serve our 



community 



Included in the new employee handbook 



that CC will vote on 2.2 



6.30.16 Low 
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16-50.  Update Employee 



handbook 



Complete review and make changes 



accordingly 
Completed; on Feb 2 agenda 3.1.16 Low 



 



16-51.  Improve input from 



public for CDBG 



allocation 



Seek additional engagement of the 



public in determining how the 



funds should be used 



Outreach to specific groups underway to 



talk about program 



5.30.16 Medium 



 



16-52.  Encourage 



neighborhood 



planning process 



and associations for 



adjacent 



neighborhoods to 



downtown area 



Creation and active participation of 



formal neighborhood 



associations often is seen as an 



effective part of a strategy to 



become more inclusive and 



have citizens more empowered 



Not started 1.1.17 Low 



 



16-53.  National 



accreditation for the 



Police Department 



Select a nationally recognized 



accreditation program for the 



police department to become 



part of 



Program has been evaluated by Police 



Chief; final information gathering is 



underway for Council consideration 



2.15.16 Low 



 



16-54.  Comprehensive wage 



and compensation 



study 



Design and adopt a wage and 



compensation policy to guide 



all decisions regarding 



personnel placement, pay and 



benefits 



Revised market communities identified; 



Dept heads instructed to seek data from 



market 



7.31.16 Medium 
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16-55.  Resolve Fire 



Department 



leadership issue 



Finalize the leadership issues with 



Fire department 
Discussion forthcoming with CC 6.30.16 Low 



 



 



ACO=Acting Fire Chief 



CC=City Council 



CEO=Code Enforcement Officer 



CityC=City Clerk 



CM=City Manager 



DHR=Director of Human Resources 



ECO=Environmental Control Officer 



EDD=Economic Development Director 



FacD=Facilities Director 



FD=Finance Director 



HWD+Health Welfare Director 



Mayor=Mayor 



Pl=Planner 



PC=Police Chief 
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Reason #1: They're generous! Thanks to delicious soup and bread/biscuit
donations from 10 of our downtown restaurants, more than 100 guests at last night's
Community Soup-er enjoyed a great meal and helped raise $1500 for Stone Soup
Food Pantry, Biddeford Food Pantry, and Bon Appetit! See more photos and
details about the event here! 


Reason #2: They're celebrated! Biddeford's downtown restaurants are in the press
for their great food, service, and atmosphere. Read more here! 


Reason #3: They go great with theater! If you head to City Theater's Next to
Normal this weekend you can make your evening or afternoon complete with a trip
to one of our great downtown restaurants. Walk downtown or park once and enjoy
dinner and a show!


Reason #4: They Offer Great Variety! In downtown Biddeford, you can choose
from Irish (Happy St. Patrick's Day this week!), Japanese, Thai, Pizza (Happy Pi
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Day!), Vietnamese, Mexican, contemporary American, healthy/natural foods,
sandwich shops and more! Here's the list!


Reason #5: It's Biddeford Restaurant Week! This week, restaurants will be
posting their specials and promotions on the Eat Biddeford Facebook page. Enjoy
great food, some special deals, and enter at each participating restaurant for your
chance to win a $100 gift certificate to the restaurant of your choice! 


P.S. A green bonus during Restaurant Week
Thursday, March 17 is St. Patrick's Day! Enjoy a real Irish Breakfast at
WonderBar (8-11), raise the Irish flag at City Hall with Vince at 9 a.m., and get
corned beef and cabbage from 11 a.m. - 9 p.m.


#BelieveInBiddeford
Since 2005, Heart of Biddeford has been working hard to build a movement built on
collaboration in downtown Biddeford. This month, we're asking fans and friends to


donate to HOB to keep the momentum going. Click here to read the Top Ten
Reasons Why Your Support Matters.


Thank you for your support!
P.S. CLICK HERE NOW TO DONATE  


EVENTS & ANNOUNCEMENTS
Events@City Theater


Get your tickets now for NEXT TO
NORMAL, the award winning musical
at City Theater explores how one
suburban household copes with crisis
and mental illness. This remarkable,
powerhouse of a musical is full of
humor and compassion. March 18-20,
Friday and Saturday at 7:30 p.m.
Sunday at 2:00 p.m.. Tickets are
available online or by calling the box
office at 207-282-0849. (For mature
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audiences.) Check out the great
review from BroadwayWorld.


 
Announcements@Think Tank Biddeford
York County Pitch Night
Click here to learn more, and help spread the
word: They are looking for York County’s ideators,
entrepreneurs, business owners and dreamers to
participate in this ongoing event.
Free Movie Tuesday, Mar. 15, 6 p.m. (NEW,
earlier TIME!) 
Come to the Pepperell Center (next to Portland Pie)
for Free Movie Tuesday. This week's movie will be Indiana Jones and the Last
Crusade. Here are the event details on FB.
Enjoy FREE co-working Wednesdays (8:30 a.m. - 2:30 p.m.) at Think Tank
Biddeford!


March Entrepreneurs Group: The Art of the Pitch with Don Gooding
This month’s Entrepreneurs Group,
Friday, March 18, 8:30-9:30 a.m. will
be held at Think Tank, 40 Main Street.
Meet Don Gooding and learn “The Art
of the Pitch.” With the York County
Pitch Nights soon to kick off, there’s
no better time than now to bone up on
your pitch skills. Learn from Gooding,
executive director of Maine Center for
Entrepreneurial Development. Learn
more about Don here. Always free
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and open to the public, refreshments
provided.
 
Events@Elements


Trivia Tuesdays, 7 p.m.
Friday, March 18, 8 p.m. October Road
folk rock duo
Saturday, March 19, 8 p.m. Scott Girouard
country
Sunday, March 20, 1 p.m. Jason Roman
singer/songwriter
 
Events@McArthur Library
Click here to read their March newsletter and find out more about Teen Random
Fandom, Tech Time, Knitting Time, Adult Book Group, as well as their regular weekly
events.


Announcements@Engine
FREE 6-week Adventures in Engineering club for 3rd to 8th graders, beginning
Tuesday, March 22. You do need to register at this site. 
After school sessions are running through the end of the school year. Every Wed
and Friday 3:00-4:30pm. There is $5 suggested donation, but no one is turned away.
Paint for Kids, Thurs., March 24, 6 p.m. Raise funds to offset the cost of supplies
for Engine’s April Makers Camp. Paint two stemless glasses with instruction from
Sarah Gorham from University of New England Creative and Fine Arts Department.
Register here.


Events@Equilibrium
Go to Equilibrium's website for info about their new aerial yoga, capoeira,
and kid’s yoga. 
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Events@The Yard at the Mill
Join The Yard for some fine motor fun at our St. Paddy's parties! Our holiday mini
parties are always a blast, and kids are always thrilled to finally get past the gate into
our party space! This month, we will be decked out in green and trying out a lucky
new batch of fine motor and sensory fun! There is no additional fee for these parties
beyond admission price! We will see you March 16th & 17th from 9-11! Sign up to
receive The Yard’s e-newsletter here. 
  


Events@EDGE Bar 
Check out their special events on their Facebook Page. 


Events@50+ Club
Click here for all the details about their great events.  


VACATION CAMPS
April vacation camps at Engine. 
Engine will offer camps for "Little Makers" ages 10 and under and
"Design/Create/Make Week" for ages 11+. For both camps, Engine can offer
scholarships based on financial need. Here's the info and registration.  


Rec Department April Vacation Adventure Camp for Grades 1-6.
Fun activities and daily field trips during your Vacation!, April 19– 22 with trips to
Dover Bowl and Chuck E Cheese, Happy Wheels and Summit Adventures, Coco
Keys Water Park, and Fun World!  Register online or stop into the J.Richard Martin
Community Center, 189 Alfred Street. Questions and office hours please call 283-
0841.


BIDDEFORD CARES
Did You Know...


...the good folks at angelrox/suger helped raise
and contribute over $37,000 to non-profit groups
in the biddeford-saco area in 2015? HOB wants
to thank Roxi and Julian for balancing so many
priorities as business owners and community
members! We hope you're getting ready for their
third annual Biddeford Ball, scheduled to make a
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splash on Sat., June 18, 2016. Read more here!
 


Second Congregational Church  
Learn about their Sunday Free Pancake Breakfasts and Monday Tai Chi
Chih, as well as weekly worship services on their website. 
Place Your Advertisement in the  2016 Second Congregational Church Concert
Series Brochure. Learn more about this advertising opportunity by contacting Pastor
Cat at 284-7898.
 
Community Concert, April 3, 2016
The Good Shepherd Parish Community Concert will be held at St. Joseph Church on
Elm Street in Biddeford on April 3, 2016 at 1 P.M.  The concert will be organized by
Church Music Director Helene Fortier and all the pieces will be performed by locally
talented musicians. A one hour reception will follow with 4 local businesses providing
food along with a free raffle. Sponsored by the St. Joseph Council, Knights of
Columbus. For more information, contact Dan Bedard at 229-4650.


FROM OUR NEIGHBORS IN SACO
Saco Downtown Neighborhood Meeting
Learn about what’s happening in downtown Saco with Mayor Richard Michaud and
representatives from the city administration and Saco Main Street. Saco residents
and business owners are invited to provide feedback. Wed., March 16, 5:15-6:30,
Saco City Hall Auditorium. 


Annual Saco Fire Department Open House
Guided tours, live car cutting extraction demo and more. Sat., Apr. 9, 9 a.m. - 1 p.m.
 fmi click here.


SAVE THE DATE 
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5-7 p.m., March 25. Engine Exhibition Opening
“Abstract Narratives” is a group exhibition of new works by
six Maine artists including Meghan Brady, Jessica Davis
Buckley, Amanda K. Hawkins, Jonathan Mess, Jean Noon,
and Andrea Sulzer. Where: Engine, 128 Main Street in
downtown Biddeford. 
 
Sat., March 26, 10 a.m. Biddeford Rec Department’s


Easter Egg Hunt 
Children age 10 and under are welcome to this rain or shine event! Registration is not
required. Mr. Magic will perform amazing magic tricks too! At Rotary Park, 550 Main
Street. 


April 4, 2016 Beginner Swing Dancing Class
Monday nights at 6 p.m. at Engine. 4-week session. No partner or experience
necessary! fmi click here.
 
May 14 and 15 Shipyard Maine Coast Half Marathon and Bosom Buddy
Relay to benefit SMHC’s Center for Breast Care
To run in the Bosom Buddy Relay, Half Marathon or Marathon visit this website.  
To volunteer at the Half Marathon and cheer on the runners visit this site.  
To pledge SMHC’s Team or set up your own fundraising page visit this site. 


June 10, 2016, HOB will host singer-
songwriter (and Saco native) Catie
Curtis at City Theater.
More information and tickets will be posted
here soon.
 
June 18, 2016 (NEW DATE!) Biddeford
Ball
The Biddeford Ball returns to Biddeford,
thanks to Roxi and Julian at angelrox/Suger
and all who join in to make this a great annual
event! 


July 16 and 17, 2016 Biddeford Boatbuilding Festival
Go to the Compass Project website to see what’s happening that weekend and
even register your team to build a boat. Compass Project is a program of Engine.  


ONGOING EVENTS
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ENTREPRENEURS GROUP
Networking and educational information
for business owners/entrepreneurs that
meets on the third Friday of every month
at 8:30 a.m. Location changes each
month, so Join our Biddeford
Entrepreneurs Facebook group to keep
up to date on more events


DONUT CLUB
8 a.m. every first Tuesday of the month
at Reilly's Bakery (Jan. 5th meeting
only will be held at Heart of Biddeford
due to Reilly's vacation). Hear about
what's going on downtown and share
your events, promotions or news. 
 
CITY THEATER: 
Visit their website for upcoming shows.
 
ENGINE 
At 128 Main Street (new location).
Gallery hours: 1-6pm Tues-Friday and
11-4 Saturdays.
 
HEARTWOOD COLLEGE OF ART
In the North Dam Mill, 2 Main Street.
 


EVENTS HOSTED
BY HEART OF
BIDDEFORD
 
EVENTS HOSTED BY
THE BIDDEFORD + SACO
CHAMBER OF
COMMERCE + INDUSTRY


EVENTS HOSTED BY
SACO MAIN STREET
 
BIDDEFORD + SACO
ARTS + CULTURE
ALLIANCE WEBSITE,
with links to our local
cultural organizations,
museums, and festivals!


HEART OF BIDDEFORD COMMITTEES
Four committees meet each month to further the goals of Heart of Biddeford. If you
would like to join the folks in Design, Promotions, Business Enhancement or
Organization, take a moment to fill out the online Volunteer Application on Heart
of Biddeford's website. We'll get back to you with some ideas that might match your
interests and skills!
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Heart of Biddeford / News, Community & Events View this email in your browser


Thanks to Mother Nature's gift of cold, slippery, white snow, the Feb.
12-14 WinterFest is full-sleds ahead this weekend!


Check out the event highlights below, and to learn about even more events
happening this weekend read all the details on the WinterFest Facebook Page!
 


6-11 p.m., Friday, Feb. 12, Heart 2
Heart Dance, Pepperell Center
Hosted by the UNE COM students, to
benefit the American Heart
Association (buy your $5 advance
ticket here). Check out the free heart-
healthy expo from 6-7, then dance the night
away with Easy Money Band!
 


From: Heart of Biddeford
To: Danielle
Subject: Lots to Look Forward to!
Date: Tuesday, February 09, 2016 8:01:26 AM
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11 a.m. - 4 p.m., Saturday, Feb. 13, Winter Carnival at Rotary Park.
Walk, drive, snowshoe, or take the shuttle (with stops at the Police Station and City
Hall) to get to Rotary Park for a day of fun! Enjoy sledding, free horse and wagon
rides, snow golf, community booths and concession stand, and music from The
Legends radio station!
 


8:30 p.m., Saturday, Feb.
13, Juston McKinney show at City
Theater.
Enjoy a great night of laughs at downtown's
beautiful City Theater! (buy tix here).
 


11 a.m. - 6 p.m., Sunday, Feb. 14, Free Skate at West Brook Skating
Rink
Free skating, plus pizza at noon provided by Jokers! Check here for updates on the
rink, which can be affected by weather.


Thank you to the WinterFest Sponsors:
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And Thank you to the WinterFest Planning Partners:
50+ Club, Biddeford Recreation Department, Biddeford + Saco Chamber of


Commerce & Industry, Biddeford School Department, Biddeford Mayor, Biddeford
Economic Development, City Theater, Heart of Biddeford, Knights of Columbus,


McArthur Library, UNE Office of Community Relations, UNE COM SOMA.


EVENTS & ANNOUNCEMENTS
Catch Some Air!
Check out this beautiful aerial video of the mill district, Saco Island, and
the serene Saco River, created by local aerial photographer, Nicholas
LaRiviere.


Events@Engine
Check out the Maker's Club Facebook page, with activities on Wednesday and
Friday afternoons, and Saturday mornings. Very cool projects, $5 donation but no
one is turned away for lack of funds.
 
Events@Elements
Trivia Tuesdays, 7 p.m.
Friday, February 12, 8 p.m. Ken LaBrecque
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jazz
Saturday, February 13, 8 p.m. Copilot
Americana/pop duo


Announcements@Think Tank Biddeford


Think tank Biddeford's FREE Jelly is
moving to Wednesdays 8:30 a.m.-2:30
p.m. Coworking is the future of
community, startup ideation, and the
entrepreneurial spirit. 
 
Events@EDGE Bar 
Check out their special
events on their Facebook Page. 


Events@McArthur Public Library
See their schedule of events for
the month of February here in
their newsletter!
  


New Thrift Store at 29 Main Street
Check out 29 Main Street Thrift Store, now open daily Noon-5 p.m. A non-profit thrift
store with proceeds going to charity.
 
Announcements@Biddeford+Saco Chamber 
Business Basics Class
New Ventures Maine will host Business Basics beginning March 10 at the Chamber,
28 Water Street in Biddeford. This class is designed to help entrepreneurs assess
feasibility, desirability, and viability of your business idea and get you started with
your plan. To register, contact New Ventures by calling 207.799.5025 or email
Sarah. FMI click here.
Save the date for the Business After Hours at the Pepperell Mill Campus, Feb. 18th,
featuring all of the PMC businesses who are Chamber members.
 
Events@50+ Club
Click here for all the details about their great events.  
 
Announcement@Furman Gregory Deptula
Check out this e-newsletter from our downtown business, FGD Law, with
updates on crowdfunding laws, and client highlights. 


Announcement@Trillium
Check out Trillium for great
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Valentine’s cards and gifts like these
chocolates!


Events@The Yard at the Mill
Read the Yard's e-newsletter to learn all
about their Vintage Valentine Parties at 9,
10, and 11 a.m. on Feb. 10 and 11, and
the Biscuit Breakfast on Feb. 12 (with
strawberry shortcakes from Biscuits &
Co.,)


Events@Forever Fit
Take the Forever Fit Sweetheart


Plank Challenge, or see their full lineup of classes here. 


Events@Equilibrium
Read about their large array of weekly classes (Doga, balanced athlete, spirit
dance, capoeira, and vinyasa yoga). 
Sign up for this weekend’s Aerial Yoga Class, with more info here.
Little Lion’s Yoga: Children’s Yoga class, Sat., Feb. 13. Read all the details here
for children between 3-7. 


Announcement@Impact Fitness
Check out the Impact Fitness website to see their full lineup of classes as well as
to check out great pictures of their facilities!
 
Events@Banded Horn 
Keep up to date on their events!


Beginner Swing Dance Class
Lindy Maine is teaching a 4-week class starting Feb. 25 for four Thursdays, 6:30-7:30
pm at JFK School in Biddeford. Register online. No partner necessary.


RiverJam Musical Acts Survey
Are you a blues fan, like dance bands, into the Indy
scene? Let us hear your opinion!


Please fill out this brief survey to share your thoughts
on what musical genre or band you're dying to see at
this fall's RiverJam Festival.
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ANNOUNCEMENTS FROM SACO
Congratulations Saco Main Street!
After completing a re-organization and strategic planning, the board of HOB's sister
organization Saco Main Street has just hired a new Executive Director. We are
looking forward to this year's collaborations and our chance to work with Rob Biggs! 


Celebrate the Great Maine Outdoor Weekend Sat., Feb. 13
Saco Valley Land Trust and Saco Bay Trails will lead a guided walk of the Middle
Goosefare, a hidden gem of the Saco area. Hikers (or snow shoers) will meet in the
back parking area of the Big Apple gas station at 742 Portland Rd in Saco, across
the street from Barreled Souls Brewery. Check the SVLT Facebook page for a trail
condition report closer to the event.


Saco River Market
Check out the market this weekend because they've been inspired by Biddeford's
WinterFest activities to offer some great promotions, games, and activities for kids. 


Run of the Mill Ice Bar
Check out ROTM's annual tradition during WinterFest. The Ice Bar starts at 1
p.m. on Sat., Feb. 13, with entertainment from Gorilla Finger Dub Band.


BIDDEFORD CARES
Second Congregational Church 
Learn about their Sunday Free Pancake Breakfasts and Monday Tai Chi Chih,
as well as weekly worship services on their website.


All-You-Can-Eat Pancake Breakfast
Sunday morning, February 14 at the Most Holy Trinity Church Hall on Main St. in
Saco.  8:00 – 10:30am.  The breakfast includes: Pancakes, scrambled eggs, home
fries, sausage, bacon, juice and coffee.  Donation: $7.00, kids 12 & under free. To
benefit the Good Shepherd Parish. Hosted by Knights of Columbus and Columbian
Squires. For more information, contact Mike Bolduc by calling 468-0106 or email. 


Valentine’s Benefit Dance
Rock & Roll Oldies  Valentine’s Benefit Dance
The  9th “Oldies Benefit Dance” is scheduled for Sat. February 13th 2016, from 7pm
to 12pm.  Held at the Eagle’s Hall on 57 Birch St., Biddeford. Ticket sales are limited
to 200 and going FAST! The proceeds are going to the Ronald McDonald House of
Portland. Tickets are $10 per person. Call Bruce at 284-4692 for tickets or more
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information.


Check out Southern Maine Health Care's Recipe Contest!
Wanna join a food fight? If you have a great winter squash recipe, read all about
how you can enter your recipe on behalf of Southern Maine Health Care and have
a chance to win a $250 Hannaford gift card! 


SAVE THE DATE 


Tuesday, Feb. 16, 7 p.m. Free Movie Tuesday
Come to the Pepperell Center (next to Portland Pie) for Free Movie Tuesday. The
movie will be "E.T." (previously listed as Temple of Doom, but switched to E.T. for all
the kids who are on school break)!


Thursday, February 18, 8 p.m. Regional Latte Art Competition
Elements: Books Coffee Beer hosts the next Throwdown, which is free and open for
public viewing. "Like" the event to keep up on the details.


May 14 and 15 Shipyard Maine Coast Half Marathon and Bosom Buddy
Relay to benefit SMHC’s Center for Breast Care
To run in the Bosom Buddy Relay, Half Marathon or Marathon visit this website.  
To volunteer at the Half Marathon and cheer on the runners visit this site.  
To pledge SMHC’s Team or set up your own fundraising page visit this site. 


IMG_5335 (1)


ONGOING EVENTS
 
ENTREPRENEURS GROUP
Networking and educational information
for business owners/entrepreneurs that
meets on the third Friday of every month
at 8:30 a.m. Location changes each
month, so Join our Biddeford
Entrepreneurs Facebook group to keep
up to date on more events
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DONUT CLUB
8 a.m. every first Tuesday of the month
at Reilly's Bakery (Jan. 5th meeting
only will be held at Heart of Biddeford
due to Reilly's vacation). Hear about
what's going on downtown and share
your events, promotions or news. 
 
CITY THEATER: 
Visit their website for upcoming shows.
 
ENGINE 
At 128 Main Street (new location).
Gallery hours: 1-6pm Tues-Friday and
11-4 Saturdays.
 
HEARTWOOD COLLEGE OF ART
In the North Dam Mill, 2 Main Street.
 


EVENTS HOSTED
BY HEART OF
BIDDEFORD
 
EVENTS HOSTED BY
THE BIDDEFORD + SACO
CHAMBER OF
COMMERCE + INDUSTRY


EVENTS HOSTED
BY SACO SPIRIT
 
BIDDEFORD + SACO
ARTS + CULTURE
ALLIANCE WEBSITE,
with links to our local
cultural organizations,
museums, and festivals!


HEART OF BIDDEFORD COMMITTEES
Four committees meet each month to further the goals of Heart of Biddeford. If you
would like to join the folks in Design, Promotions, Business Enhancement or
Organization, take a moment to fill out the online Volunteer Application on Heart
of Biddeford's website. We'll get back to you with some ideas that might match your
interests and skills!
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From: jgerlach@Biddefordmaine.org
To: Bphinney@Biddefordmaine.org
Subject: FW: 2016-2017 Summary Chart.progress..dashboard.version
Date: Monday, March 21, 2016 2:43:10 PM
Attachments: 2016-2017 Summary Chart.progress..dashboard.version.pdf


Brian
I have asked Jim twice for a lead in for this so I can place it on the website.  He has never responded. 
It is dated back in February.
 
Jerry
 


From: Bennett, James 
Sent: Tuesday, February 9, 2016 12:17 PM
To: Gerlach, Jerry
Subject: 2016-2017 Summary Chart.progress..dashboard.version
 
Jerry,
               Can you find a place on the homepage for this as a standard item?
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City Council 2016-2017 Workplan 



Adopted January 4, 2016  



DASHBOARD REPORTING EDITION 
Updated 2/9/2016 



Items in italic indicate that some significant progress is underway 



Items in strikethrough are considered completed at the staff level 



 



Item # Goal Explanation/Action Update Date 



Due 



Priority 



Rankings 



Status 



16-1.  Parking strategic 



plan 



Review past plans, evaluated 



options, select preferred 



alternative, implement phased 



approach 



Analysis of the current cost of surface 



parking lots being done as well as 



projected cost to construct more 



6.15.16 Critical 



 



16-2.  City owned property Inventory all city owned property 



and make recommendation on 



final deposition 



Inventory completed; Finance Committee to 



consider on Feb 2 



4.15.16 High 



 



16-3.  Strategic Plan Establish strategic plan steering 



committee 
Introduction to process to Council 



completed; creation of committee on 



Feb 2 agenda 



4.15.16 Critical 



 



16-4.  Review staff and 



organizational 



structure 



City Mgr present recommendation 



to Personnel committee 
Initial discussion underway with staff 4.15.16 Critical 
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16-5.  Review current 



Council committee 



structure 



Council workshop issue No action 9.1.16 Low 



 



16-6.  Budget process Revise budget document and 



process 
The documents are changed, the 



expectations for more information and 



disclosure; department heads turn 



budget in this week 



3.15.16 Medium 



 



16-7.  City Hall offices Review physical layout of offices 



for efficiency and effectiveness 
No action 9.15.16 Medium 



 



16-8.  Downtown district 



creation 



Potentially change zoning/overlay 



district to compliment changes 



desired in downtown area 



Agreement to create administrative task 



force to assist in place; members being 



sought 



7.15.16 Critical 



 



16-9.  Rotary Park Do a feasibility study to determine 



if it could serve as a first rate 



outside entertainment facility 



for activities such as concerts, 



etc.  



No action 10.15.16 Low 



 



16-10.  Pate property Break ground on this development Agreement to seek private sector partner via 



new development agreement; 



seeking partners via RFQ; RFQ 



expected to be public by 2.16 



9.30.16 Medium 
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16-11.  Abandoned 



properties 



Complete inventory of all 



abandoned properties and 



determine course of action 



List has been generated; evaluation under 



way 



6.30.16 Medium 



 



16-12.  Gateway plan Identify the key gateways and 



develop a plan to enhance those 



gateways into the city 



No action 2.15.17 Low 



 



16-13.  Downtown 



infrastructure 



Develop a theme for the 



enhancement of the downtown 



infrastructures, including street 



lighting, sidewalk repair and 



other public enhancements 



Initial conversations underway with various 



stakeholder groups; DDC on 9
th



; HOB 



on 11th 



11.15.16 Medium 



 



16-14.  Public 



relations/marketing 



Develop and implement an in house 



team to promote the positive 



things going on in the 



community 



Included as part of restructuring; limited 



internal changes been done; some 



groundwork completed. i.e. press 



release forms, etc. 



5.1.16 Medium 



 



16-15.  Formal collaboration 



with Saco, others 



Seek to strengthen and formalize 



the working relationship 



between the elected officials of 



Saco and other communities 



Initial meeting of 2 Councils held; steering 



committee meeting will be scheduled in 



the coming week 



4.15.16 Low 



 



16-16.  Crime Understand the crime activity in the 



community, the drivers of the 



crime activity and seek to 



reduce the crime 



Initial analysis is done; strategies being 



implied; report due to Council in an 



upcoming meeting 



4.1.16 High 
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16-17.  Heroin and other 



drug activity 



Develop a plan of action to try to 



mitigate the Heroin and other 



drug activities in the community  



This is integrated with 16-16.  Initial 



analysis is done; strategies being 



implied; report due to Council in an 



upcoming meeting 



4.1.16 High 



 



16-18.  3 Lincoln St Determine the ultimate 



redevelopment goal of this 



location and set forth the 



implementation of that 



redevelopment 



Initial study done and released; internal 



work on traffic flow alternatives being 



done as well as regarding site  



8.1.16 Critical 



 



16-19.  City Hall Tower Find a resolution to this issue that 



includes exploring alternative 



revenue sources 



Internal alternatives have been developed; 



updated presentation to Finance 



Committee and Council on Feb 2 



5.30.16 High 



 



16-20.  Anti-Nepotism Policy Revised the current policy  Rewritten policy has been approved by 



Personnel Committee, in draft employee 



handbook on CC Feb 2 agenda 



10.15.16 Low 



 



16-21.  Adams Square Develop and fund a new concept 



for  Adams Square (Lincoln, 



Adams & Main St intersection) 



prior to the repaving in 2016 



Staff has prepared process to secure 50% 



funding; concepts internally discussed 



but none selected; general feedback 



being sought from DDC, HOB, etc in 



Feb 



4.15.16 Low 



 



16-22.  Support charter 



commissions work 



Support the charter commission’s 



work and assist them with both 



correcting the technical 



concerns with the current 



charter as well as any other 



Carmen is primary contact:  CM attending 



meeting on 1.25 and will try to often to 



support 



11.1.16 Low 
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changes the commission is 



interested in to make the 



community better 



16-23.  Stabilize the property 



tax rate 



Develop a plan to stabilize the tax 



rate over the next 3 to 5 years 
No action 12.31.16 Critical 



 



16-24.  BCIP Develop new 5 year capital 



improvement plan 
Completed 1.15.16 Medium 



 



16-25.  Replace street lights Replace current street lights with 



energy efficient LED’s that will 



reduce costs 



Joint RFP out on street for consultant to 



assist with bids (Falmouth, Rockland & 



So. Portland); goal is to have lights 



replaced by fall 



4.15.16 Low 



 
16-26.  Develop a new 



orientation process 



for new hires 



Complete a new process that is 



more intensive and does a better 



job to get our new hires 



orientated to our operation 



Not started 7.15.16 Low 



 
16-27.  Succession planning Develop a succession plan that will 



help to mitigate the potential of 



eligible dept heads leaving at 



same time 



In part being addressed by restructuring 



planning 



9.1.16 Medium 
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16-28.  Cross training/office 



pool 



Develop office pool concept for 



staff to help mitigate the 



inconsistent work flow  



Creation of pool has occurred along with 



the naming of the supervisor; next steps 



will be part of restructuring plans 



4.15.16 Medium 



 



16-29.  Housing/rental study Evaluate the impact on the 



community of southern Maine’s 



shortage of rental units and the 



high demands 



Not started 9.30.16 Low 



 
16-30.  Grow Biddeford 



Support Center 



Continue to grow the services 



offered at the new center by 



bringing agencies into our 



community that have long 



standing track records 



Groups using the facility at this point are:  



Sexual Assault Services of S.Maine, 



HOSPICE; My Sister’s Keeper; others 



in discussion 



1.1.17 Low 



 



16-31.  New Finance 



Director 



Hire the new Finance Director to 



replace the retiring director 
Completed 3.1.16 Low 



 



16-32.  Complete Riverwalk Complete the next phase of river 



walk 
Preliminary work being done on the upriver 



section as well as the downtown section 



for the construction 



6.15.16 Low 



 



16-33.  Complete 



Comprehensive 



Plan update 



Complete the update and begin the 



public approval process 
The work on all sections being drafted is 



nearly complete; review by PB 



underway 



12.31.16 Low 
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16-34.  Seek funding for 



multi-transportation 



center study 



Seek funding to determine need and 



feasibility of multi-



transportation center in 



Biddeford 



Not started 



 



3.15.17 High 



 



16-35.  Design and 



implement a 



Business retention 



and expansion plan 



Create a program that will be 



widely accepted and recognized 



for its relationship between the 



private sector and the City 



Initial concept is developed; details of 



implementation being worked on 



7.31.16 Medium 



 



16-36.  Update zoning to 



allow accessory 



dwelling units 



Evaluate accessory units acceptance 



in primarily residential areas to 



allow infill 



Not started 9.30.17 Low 



 



16-37.  Create municipal 



composting plan 



Evaluate various options for 



reducing MSW costs by 



implementing a municipal 



composting program (private, 



municipal, combination) 



Solid waste committee is working on the 



feasibility and implementation strategies 



9.30.17 Low 



 



16-38.  Airport financial 



review 



Review all aspects of the airport 



operation from the perspective 



of financial operations 



New airport manager getting acquainted 



with operation and working with Phi 



5.15.16 Low 



 



16-39.  Air Toxics Control 



Ordinance 



Evaluate impact of ATCO and 



determine if the ordinance 



should remain active; be 



administratively suspended to 



preserve the ability to regulate a 



Not started 8.15.16 Low 
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potential future industrial 



operation considering the time, 



expense, and opposition by the 



State to enact the ordinance; or 



rescind the ordinance 



completely. 



16-40.  Institute system wide 



performance review 



system 



Complete training for all 



management on the proper 



performance review 



administration and implement 



city wide 



Not started 6.30.16 Medium 



 



16-41.  Evaluate female and 



minority hiring 



track record 



Evaluate hiring city wide; identify 



potential pitfalls; if any 



identified, implement program 



to correct 



Not started 8.15.16 Medium 



 



16-42.  Evaluate sources of 



increase in EMS 



calls 



Perform critical review of the 



cause(s) of the increase in EMS 



calls; if projected to continue; 



evaluate service levels, options, 



etc. 



Initial internal review underway 4.1.16 Medium 



 



16-43.  Evaluate non-



property tax 



revenues 



Evaluate all non-property tax 



revenue streams to determine if 



the pricing is proper, consistent 



with levels of services 



Will be part of budget process; internally 



underway 



4.15.16 Medium 
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16-44.  Evaluate if residential 



rental inspection is 



needed 



Determine if there is a need and/or 



support to create an ordinance 



to increase file/life safety within 



the community 



Not started 10.15.16 Low 



 



16-45.  Evaluate need for 



fire/life safety 



ordinance 



Determine if there is a need and/or 



support to create ordinance to 



increase fire/life safety within 



the community 



Staff is having internal discussions to 



evaluate the potential and hurdles 



3.1.17 Low 



 



16-46.  Net zero green house 



gases 



Determine if there is support for 



our operations to become more 



eco friendly 



Not started 12.31.17 Low 



 



16-47.  Reduce workers comp 



mod rate 



Reduce the mod rate (losses from 



injuries) in order to reduce 



payments  



Evaluating the program underway that has 



had positive impacts 



3.15.16 Medium 



 



16-48.  Employee recognition Create employee recognition and 



appreciation program, 



including an ‘employee of the 



year’ program 



Included in the new employee handbook 



that CC will vote on 2.2 



6.30.16 Low 



 



16-49.  Volunteer recognition 



program 



Create a formal program to 



recognize the large number of 



volunteers that serve our 



community 



Included in the new employee handbook 



that CC will vote on 2.2 



6.30.16 Low 
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16-50.  Update Employee 



handbook 



Complete review and make changes 



accordingly 
Completed; on Feb 2 agenda 3.1.16 Low 



 



16-51.  Improve input from 



public for CDBG 



allocation 



Seek additional engagement of the 



public in determining how the 



funds should be used 



Outreach to specific groups underway to 



talk about program 



5.30.16 Medium 



 



16-52.  Encourage 



neighborhood 



planning process 



and associations for 



adjacent 



neighborhoods to 



downtown area 



Creation and active participation of 



formal neighborhood 



associations often is seen as an 



effective part of a strategy to 



become more inclusive and 



have citizens more empowered 



Not started 1.1.17 Low 



 



16-53.  National 



accreditation for the 



Police Department 



Select a nationally recognized 



accreditation program for the 



police department to become 



part of 



Program has been evaluated by Police 



Chief; final information gathering is 



underway for Council consideration 



2.15.16 Low 



 



16-54.  Comprehensive wage 



and compensation 



study 



Design and adopt a wage and 



compensation policy to guide 



all decisions regarding 



personnel placement, pay and 



benefits 



Revised market communities identified; 



Dept heads instructed to seek data from 



market 



7.31.16 Medium 
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16-55.  Resolve Fire 



Department 



leadership issue 



Finalize the leadership issues with 



Fire department 
Discussion forthcoming with CC 6.30.16 Low 



 



 



ACO=Acting Fire Chief 



CC=City Council 



CEO=Code Enforcement Officer 



CityC=City Clerk 



CM=City Manager 



DHR=Director of Human Resources 



ECO=Environmental Control Officer 



EDD=Economic Development Director 



FacD=Facilities Director 



FD=Finance Director 



HWD+Health Welfare Director 



Mayor=Mayor 



Pl=Planner 



PC=Police Chief 
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From: Heart of Biddeford
To: karen.lord@bpd.net
Subject:  Top 5 Reasons to Love Downtown Biddeford Restaurants
Date: Monday, March 14, 2016 5:48:00 PM
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Reason #1: They're generous! Thanks to delicious soup and bread/biscuit
donations from 10 of our downtown restaurants, more than 100 guests at last night's
Community Soup-er enjoyed a great meal and helped raise $1500 for Stone Soup
Food Pantry, Biddeford Food Pantry, and Bon Appetit! See more photos and
details about the event here! 


Reason #2: They're celebrated! Biddeford's downtown restaurants are in the press
for their great food, service, and atmosphere. Read more here! 


Reason #3: They go great with theater! If you head to City Theater's Next to
Normal this weekend you can make your evening or afternoon complete with a trip
to one of our great downtown restaurants. Walk downtown or park once and enjoy
dinner and a show!


Reason #4: They Offer Great Variety! In downtown Biddeford, you can choose
from Irish (Happy St. Patrick's Day this week!), Japanese, Thai, Pizza (Happy Pi
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Day!), Vietnamese, Mexican, contemporary American, healthy/natural foods,
sandwich shops and more! Here's the list!


Reason #5: It's Biddeford Restaurant Week! This week, restaurants will be
posting their specials and promotions on the Eat Biddeford Facebook page. Enjoy
great food, some special deals, and enter at each participating restaurant for your
chance to win a $100 gift certificate to the restaurant of your choice! 


P.S. A green bonus during Restaurant Week
Thursday, March 17 is St. Patrick's Day! Enjoy a real Irish Breakfast at
WonderBar (8-11), raise the Irish flag at City Hall with Vince at 9 a.m., and get
corned beef and cabbage from 11 a.m. - 9 p.m.


#BelieveInBiddeford
Since 2005, Heart of Biddeford has been working hard to build a movement built on
collaboration in downtown Biddeford. This month, we're asking fans and friends to


donate to HOB to keep the momentum going. Click here to read the Top Ten
Reasons Why Your Support Matters.


Thank you for your support!
P.S. CLICK HERE NOW TO DONATE  


EVENTS & ANNOUNCEMENTS
Events@City Theater


Get your tickets now for NEXT TO
NORMAL, the award winning musical
at City Theater explores how one
suburban household copes with crisis
and mental illness. This remarkable,
powerhouse of a musical is full of
humor and compassion. March 18-20,
Friday and Saturday at 7:30 p.m.
Sunday at 2:00 p.m.. Tickets are
available online or by calling the box
office at 207-282-0849. (For mature
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audiences.) Check out the great
review from BroadwayWorld.


 
Announcements@Think Tank Biddeford
York County Pitch Night
Click here to learn more, and help spread the
word: They are looking for York County’s ideators,
entrepreneurs, business owners and dreamers to
participate in this ongoing event.
Free Movie Tuesday, Mar. 15, 6 p.m. (NEW,
earlier TIME!) 
Come to the Pepperell Center (next to Portland Pie)
for Free Movie Tuesday. This week's movie will be Indiana Jones and the Last
Crusade. Here are the event details on FB.
Enjoy FREE co-working Wednesdays (8:30 a.m. - 2:30 p.m.) at Think Tank
Biddeford!


March Entrepreneurs Group: The Art of the Pitch with Don Gooding
This month’s Entrepreneurs Group,
Friday, March 18, 8:30-9:30 a.m. will
be held at Think Tank, 40 Main Street.
Meet Don Gooding and learn “The Art
of the Pitch.” With the York County
Pitch Nights soon to kick off, there’s
no better time than now to bone up on
your pitch skills. Learn from Gooding,
executive director of Maine Center for
Entrepreneurial Development. Learn
more about Don here. Always free
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and open to the public, refreshments
provided.
 
Events@Elements


Trivia Tuesdays, 7 p.m.
Friday, March 18, 8 p.m. October Road
folk rock duo
Saturday, March 19, 8 p.m. Scott Girouard
country
Sunday, March 20, 1 p.m. Jason Roman
singer/songwriter
 
Events@McArthur Library
Click here to read their March newsletter and find out more about Teen Random
Fandom, Tech Time, Knitting Time, Adult Book Group, as well as their regular weekly
events.


Announcements@Engine
FREE 6-week Adventures in Engineering club for 3rd to 8th graders, beginning
Tuesday, March 22. You do need to register at this site. 
After school sessions are running through the end of the school year. Every Wed
and Friday 3:00-4:30pm. There is $5 suggested donation, but no one is turned away.
Paint for Kids, Thurs., March 24, 6 p.m. Raise funds to offset the cost of supplies
for Engine’s April Makers Camp. Paint two stemless glasses with instruction from
Sarah Gorham from University of New England Creative and Fine Arts Department.
Register here.


Events@Equilibrium
Go to Equilibrium's website for info about their new aerial yoga, capoeira,
and kid’s yoga. 
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Events@The Yard at the Mill
Join The Yard for some fine motor fun at our St. Paddy's parties! Our holiday mini
parties are always a blast, and kids are always thrilled to finally get past the gate into
our party space! This month, we will be decked out in green and trying out a lucky
new batch of fine motor and sensory fun! There is no additional fee for these parties
beyond admission price! We will see you March 16th & 17th from 9-11! Sign up to
receive The Yard’s e-newsletter here. 
  


Events@EDGE Bar 
Check out their special events on their Facebook Page. 


Events@50+ Club
Click here for all the details about their great events.  


VACATION CAMPS
April vacation camps at Engine. 
Engine will offer camps for "Little Makers" ages 10 and under and
"Design/Create/Make Week" for ages 11+. For both camps, Engine can offer
scholarships based on financial need. Here's the info and registration.  


Rec Department April Vacation Adventure Camp for Grades 1-6.
Fun activities and daily field trips during your Vacation!, April 19– 22 with trips to
Dover Bowl and Chuck E Cheese, Happy Wheels and Summit Adventures, Coco
Keys Water Park, and Fun World!  Register online or stop into the J.Richard Martin
Community Center, 189 Alfred Street. Questions and office hours please call 283-
0841.


BIDDEFORD CARES
Did You Know...


...the good folks at angelrox/suger helped raise
and contribute over $37,000 to non-profit groups
in the biddeford-saco area in 2015? HOB wants
to thank Roxi and Julian for balancing so many
priorities as business owners and community
members! We hope you're getting ready for their
third annual Biddeford Ball, scheduled to make a
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splash on Sat., June 18, 2016. Read more here!
 


Second Congregational Church  
Learn about their Sunday Free Pancake Breakfasts and Monday Tai Chi
Chih, as well as weekly worship services on their website. 
Place Your Advertisement in the  2016 Second Congregational Church Concert
Series Brochure. Learn more about this advertising opportunity by contacting Pastor
Cat at 284-7898.
 
Community Concert, April 3, 2016
The Good Shepherd Parish Community Concert will be held at St. Joseph Church on
Elm Street in Biddeford on April 3, 2016 at 1 P.M.  The concert will be organized by
Church Music Director Helene Fortier and all the pieces will be performed by locally
talented musicians. A one hour reception will follow with 4 local businesses providing
food along with a free raffle. Sponsored by the St. Joseph Council, Knights of
Columbus. For more information, contact Dan Bedard at 229-4650.


FROM OUR NEIGHBORS IN SACO
Saco Downtown Neighborhood Meeting
Learn about what’s happening in downtown Saco with Mayor Richard Michaud and
representatives from the city administration and Saco Main Street. Saco residents
and business owners are invited to provide feedback. Wed., March 16, 5:15-6:30,
Saco City Hall Auditorium. 


Annual Saco Fire Department Open House
Guided tours, live car cutting extraction demo and more. Sat., Apr. 9, 9 a.m. - 1 p.m.
 fmi click here.


SAVE THE DATE 
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5-7 p.m., March 25. Engine Exhibition Opening
“Abstract Narratives” is a group exhibition of new works by
six Maine artists including Meghan Brady, Jessica Davis
Buckley, Amanda K. Hawkins, Jonathan Mess, Jean Noon,
and Andrea Sulzer. Where: Engine, 128 Main Street in
downtown Biddeford. 
 
Sat., March 26, 10 a.m. Biddeford Rec Department’s


Easter Egg Hunt 
Children age 10 and under are welcome to this rain or shine event! Registration is not
required. Mr. Magic will perform amazing magic tricks too! At Rotary Park, 550 Main
Street. 


April 4, 2016 Beginner Swing Dancing Class
Monday nights at 6 p.m. at Engine. 4-week session. No partner or experience
necessary! fmi click here.
 
May 14 and 15 Shipyard Maine Coast Half Marathon and Bosom Buddy
Relay to benefit SMHC’s Center for Breast Care
To run in the Bosom Buddy Relay, Half Marathon or Marathon visit this website.  
To volunteer at the Half Marathon and cheer on the runners visit this site.  
To pledge SMHC’s Team or set up your own fundraising page visit this site. 


June 10, 2016, HOB will host singer-
songwriter (and Saco native) Catie
Curtis at City Theater.
More information and tickets will be posted
here soon.
 
June 18, 2016 (NEW DATE!) Biddeford
Ball
The Biddeford Ball returns to Biddeford,
thanks to Roxi and Julian at angelrox/Suger
and all who join in to make this a great annual
event! 


July 16 and 17, 2016 Biddeford Boatbuilding Festival
Go to the Compass Project website to see what’s happening that weekend and
even register your team to build a boat. Compass Project is a program of Engine.  


ONGOING EVENTS
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ENTREPRENEURS GROUP
Networking and educational information
for business owners/entrepreneurs that
meets on the third Friday of every month
at 8:30 a.m. Location changes each
month, so Join our Biddeford
Entrepreneurs Facebook group to keep
up to date on more events


DONUT CLUB
8 a.m. every first Tuesday of the month
at Reilly's Bakery (Jan. 5th meeting
only will be held at Heart of Biddeford
due to Reilly's vacation). Hear about
what's going on downtown and share
your events, promotions or news. 
 
CITY THEATER: 
Visit their website for upcoming shows.
 
ENGINE 
At 128 Main Street (new location).
Gallery hours: 1-6pm Tues-Friday and
11-4 Saturdays.
 
HEARTWOOD COLLEGE OF ART
In the North Dam Mill, 2 Main Street.
 


EVENTS HOSTED
BY HEART OF
BIDDEFORD
 
EVENTS HOSTED BY
THE BIDDEFORD + SACO
CHAMBER OF
COMMERCE + INDUSTRY


EVENTS HOSTED BY
SACO MAIN STREET
 
BIDDEFORD + SACO
ARTS + CULTURE
ALLIANCE WEBSITE,
with links to our local
cultural organizations,
museums, and festivals!


HEART OF BIDDEFORD COMMITTEES
Four committees meet each month to further the goals of Heart of Biddeford. If you
would like to join the folks in Design, Promotions, Business Enhancement or
Organization, take a moment to fill out the online Volunteer Application on Heart
of Biddeford's website. We'll get back to you with some ideas that might match your
interests and skills!
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Heart of Biddeford / News, Community & Events View this email in your browser


Thanks to Mother Nature's gift of cold, slippery, white snow, the Feb.
12-14 WinterFest is full-sleds ahead this weekend!


Check out the event highlights below, and to learn about even more events
happening this weekend read all the details on the WinterFest Facebook Page!
 


6-11 p.m., Friday, Feb. 12, Heart 2
Heart Dance, Pepperell Center
Hosted by the UNE COM students, to
benefit the American Heart
Association (buy your $5 advance
ticket here). Check out the free heart-
healthy expo from 6-7, then dance the night
away with Easy Money Band!
 


From: Heart of Biddeford
To: Sgt .
Subject: Lots to Look Forward to!
Date: Tuesday, February 09, 2016 8:01:49 AM



http://us10.campaign-archive1.com/?u=d4a73d991942ef47f86f9dff4&id=c21224f08d&e=8b9b1b8ce1

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=95d9bc8ee2&e=8b9b1b8ce1

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=d1af7d23e6&e=8b9b1b8ce1

http://heartofbiddeford.us10.list-manage2.com/track/click?u=d4a73d991942ef47f86f9dff4&id=5141d6c70f&e=8b9b1b8ce1

http://heartofbiddeford.us10.list-manage2.com/track/click?u=d4a73d991942ef47f86f9dff4&id=5141d6c70f&e=8b9b1b8ce1

mailto:info@heartofbiddeford.org

mailto:jeffrey.greene@bpd.net





11 a.m. - 4 p.m., Saturday, Feb. 13, Winter Carnival at Rotary Park.
Walk, drive, snowshoe, or take the shuttle (with stops at the Police Station and City
Hall) to get to Rotary Park for a day of fun! Enjoy sledding, free horse and wagon
rides, snow golf, community booths and concession stand, and music from The
Legends radio station!
 


8:30 p.m., Saturday, Feb.
13, Juston McKinney show at City
Theater.
Enjoy a great night of laughs at downtown's
beautiful City Theater! (buy tix here).
 


11 a.m. - 6 p.m., Sunday, Feb. 14, Free Skate at West Brook Skating
Rink
Free skating, plus pizza at noon provided by Jokers! Check here for updates on the
rink, which can be affected by weather.


Thank you to the WinterFest Sponsors:
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And Thank you to the WinterFest Planning Partners:
50+ Club, Biddeford Recreation Department, Biddeford + Saco Chamber of


Commerce & Industry, Biddeford School Department, Biddeford Mayor, Biddeford
Economic Development, City Theater, Heart of Biddeford, Knights of Columbus,


McArthur Library, UNE Office of Community Relations, UNE COM SOMA.


EVENTS & ANNOUNCEMENTS
Catch Some Air!
Check out this beautiful aerial video of the mill district, Saco Island, and
the serene Saco River, created by local aerial photographer, Nicholas
LaRiviere.


Events@Engine
Check out the Maker's Club Facebook page, with activities on Wednesday and
Friday afternoons, and Saturday mornings. Very cool projects, $5 donation but no
one is turned away for lack of funds.
 
Events@Elements
Trivia Tuesdays, 7 p.m.
Friday, February 12, 8 p.m. Ken LaBrecque
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jazz
Saturday, February 13, 8 p.m. Copilot
Americana/pop duo


Announcements@Think Tank Biddeford


Think tank Biddeford's FREE Jelly is
moving to Wednesdays 8:30 a.m.-2:30
p.m. Coworking is the future of
community, startup ideation, and the
entrepreneurial spirit. 
 
Events@EDGE Bar 
Check out their special
events on their Facebook Page. 


Events@McArthur Public Library
See their schedule of events for
the month of February here in
their newsletter!
  


New Thrift Store at 29 Main Street
Check out 29 Main Street Thrift Store, now open daily Noon-5 p.m. A non-profit thrift
store with proceeds going to charity.
 
Announcements@Biddeford+Saco Chamber 
Business Basics Class
New Ventures Maine will host Business Basics beginning March 10 at the Chamber,
28 Water Street in Biddeford. This class is designed to help entrepreneurs assess
feasibility, desirability, and viability of your business idea and get you started with
your plan. To register, contact New Ventures by calling 207.799.5025 or email
Sarah. FMI click here.
Save the date for the Business After Hours at the Pepperell Mill Campus, Feb. 18th,
featuring all of the PMC businesses who are Chamber members.
 
Events@50+ Club
Click here for all the details about their great events.  
 
Announcement@Furman Gregory Deptula
Check out this e-newsletter from our downtown business, FGD Law, with
updates on crowdfunding laws, and client highlights. 


Announcement@Trillium
Check out Trillium for great
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Valentine’s cards and gifts like these
chocolates!


Events@The Yard at the Mill
Read the Yard's e-newsletter to learn all
about their Vintage Valentine Parties at 9,
10, and 11 a.m. on Feb. 10 and 11, and
the Biscuit Breakfast on Feb. 12 (with
strawberry shortcakes from Biscuits &
Co.,)


Events@Forever Fit
Take the Forever Fit Sweetheart


Plank Challenge, or see their full lineup of classes here. 


Events@Equilibrium
Read about their large array of weekly classes (Doga, balanced athlete, spirit
dance, capoeira, and vinyasa yoga). 
Sign up for this weekend’s Aerial Yoga Class, with more info here.
Little Lion’s Yoga: Children’s Yoga class, Sat., Feb. 13. Read all the details here
for children between 3-7. 


Announcement@Impact Fitness
Check out the Impact Fitness website to see their full lineup of classes as well as
to check out great pictures of their facilities!
 
Events@Banded Horn 
Keep up to date on their events!


Beginner Swing Dance Class
Lindy Maine is teaching a 4-week class starting Feb. 25 for four Thursdays, 6:30-7:30
pm at JFK School in Biddeford. Register online. No partner necessary.


RiverJam Musical Acts Survey
Are you a blues fan, like dance bands, into the Indy
scene? Let us hear your opinion!


Please fill out this brief survey to share your thoughts
on what musical genre or band you're dying to see at
this fall's RiverJam Festival.
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ANNOUNCEMENTS FROM SACO
Congratulations Saco Main Street!
After completing a re-organization and strategic planning, the board of HOB's sister
organization Saco Main Street has just hired a new Executive Director. We are
looking forward to this year's collaborations and our chance to work with Rob Biggs! 


Celebrate the Great Maine Outdoor Weekend Sat., Feb. 13
Saco Valley Land Trust and Saco Bay Trails will lead a guided walk of the Middle
Goosefare, a hidden gem of the Saco area. Hikers (or snow shoers) will meet in the
back parking area of the Big Apple gas station at 742 Portland Rd in Saco, across
the street from Barreled Souls Brewery. Check the SVLT Facebook page for a trail
condition report closer to the event.


Saco River Market
Check out the market this weekend because they've been inspired by Biddeford's
WinterFest activities to offer some great promotions, games, and activities for kids. 


Run of the Mill Ice Bar
Check out ROTM's annual tradition during WinterFest. The Ice Bar starts at 1
p.m. on Sat., Feb. 13, with entertainment from Gorilla Finger Dub Band.


BIDDEFORD CARES
Second Congregational Church 
Learn about their Sunday Free Pancake Breakfasts and Monday Tai Chi Chih,
as well as weekly worship services on their website.


All-You-Can-Eat Pancake Breakfast
Sunday morning, February 14 at the Most Holy Trinity Church Hall on Main St. in
Saco.  8:00 – 10:30am.  The breakfast includes: Pancakes, scrambled eggs, home
fries, sausage, bacon, juice and coffee.  Donation: $7.00, kids 12 & under free. To
benefit the Good Shepherd Parish. Hosted by Knights of Columbus and Columbian
Squires. For more information, contact Mike Bolduc by calling 468-0106 or email. 


Valentine’s Benefit Dance
Rock & Roll Oldies  Valentine’s Benefit Dance
The  9th “Oldies Benefit Dance” is scheduled for Sat. February 13th 2016, from 7pm
to 12pm.  Held at the Eagle’s Hall on 57 Birch St., Biddeford. Ticket sales are limited
to 200 and going FAST! The proceeds are going to the Ronald McDonald House of
Portland. Tickets are $10 per person. Call Bruce at 284-4692 for tickets or more



http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=0d591d1dd5&e=8b9b1b8ce1

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=0d591d1dd5&e=8b9b1b8ce1

http://heartofbiddeford.us10.list-manage1.com/track/click?u=d4a73d991942ef47f86f9dff4&id=6c82da586f&e=8b9b1b8ce1

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=b8259a7f65&e=8b9b1b8ce1

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=b8259a7f65&e=8b9b1b8ce1

mailto:kofc12941@hotmail.com?subject=Pancake%20Breakfast





information.


Check out Southern Maine Health Care's Recipe Contest!
Wanna join a food fight? If you have a great winter squash recipe, read all about
how you can enter your recipe on behalf of Southern Maine Health Care and have
a chance to win a $250 Hannaford gift card! 


SAVE THE DATE 


Tuesday, Feb. 16, 7 p.m. Free Movie Tuesday
Come to the Pepperell Center (next to Portland Pie) for Free Movie Tuesday. The
movie will be "E.T." (previously listed as Temple of Doom, but switched to E.T. for all
the kids who are on school break)!


Thursday, February 18, 8 p.m. Regional Latte Art Competition
Elements: Books Coffee Beer hosts the next Throwdown, which is free and open for
public viewing. "Like" the event to keep up on the details.


May 14 and 15 Shipyard Maine Coast Half Marathon and Bosom Buddy
Relay to benefit SMHC’s Center for Breast Care
To run in the Bosom Buddy Relay, Half Marathon or Marathon visit this website.  
To volunteer at the Half Marathon and cheer on the runners visit this site.  
To pledge SMHC’s Team or set up your own fundraising page visit this site. 


IMG_5335 (1)


ONGOING EVENTS
 
ENTREPRENEURS GROUP
Networking and educational information
for business owners/entrepreneurs that
meets on the third Friday of every month
at 8:30 a.m. Location changes each
month, so Join our Biddeford
Entrepreneurs Facebook group to keep
up to date on more events
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DONUT CLUB
8 a.m. every first Tuesday of the month
at Reilly's Bakery (Jan. 5th meeting
only will be held at Heart of Biddeford
due to Reilly's vacation). Hear about
what's going on downtown and share
your events, promotions or news. 
 
CITY THEATER: 
Visit their website for upcoming shows.
 
ENGINE 
At 128 Main Street (new location).
Gallery hours: 1-6pm Tues-Friday and
11-4 Saturdays.
 
HEARTWOOD COLLEGE OF ART
In the North Dam Mill, 2 Main Street.
 


EVENTS HOSTED
BY HEART OF
BIDDEFORD
 
EVENTS HOSTED BY
THE BIDDEFORD + SACO
CHAMBER OF
COMMERCE + INDUSTRY


EVENTS HOSTED
BY SACO SPIRIT
 
BIDDEFORD + SACO
ARTS + CULTURE
ALLIANCE WEBSITE,
with links to our local
cultural organizations,
museums, and festivals!


HEART OF BIDDEFORD COMMITTEES
Four committees meet each month to further the goals of Heart of Biddeford. If you
would like to join the folks in Design, Promotions, Business Enhancement or
Organization, take a moment to fill out the online Volunteer Application on Heart
of Biddeford's website. We'll get back to you with some ideas that might match your
interests and skills!
 
 



http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=2da169a60f&e=8b9b1b8ce1

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=acff4a2999&e=8b9b1b8ce1

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=650963fea4&e=8b9b1b8ce1

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=a9c2988805&e=8b9b1b8ce1

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=a9c2988805&e=8b9b1b8ce1

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=91a70f4cb3&e=8b9b1b8ce1

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=91a70f4cb3&e=8b9b1b8ce1

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=91a70f4cb3&e=8b9b1b8ce1

http://heartofbiddeford.us10.list-manage1.com/track/click?u=d4a73d991942ef47f86f9dff4&id=dfc67a4434&e=8b9b1b8ce1

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=6f6c278735&e=8b9b1b8ce1

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=6f6c278735&e=8b9b1b8ce1

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=6f6c278735&e=8b9b1b8ce1

http://heartofbiddeford.us10.list-manage1.com/track/click?u=d4a73d991942ef47f86f9dff4&id=f744c58ee6&e=8b9b1b8ce1

http://heartofbiddeford.us10.list-manage1.com/track/click?u=d4a73d991942ef47f86f9dff4&id=f744c58ee6&e=8b9b1b8ce1

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=92fda47166&e=8b9b1b8ce1





Copyright © 2016 Heart of Biddeford, All rights reserved. 
You are receiving this email because you opted in at our website or event. 


Our mailing address is: 
Heart of Biddeford
205 Main Street
Biddeford, ME 04005


Add us to your address book


unsubscribe from this list    update subscription preferences  


 


The contents of this e-mail message and any attachments are confidential and are intended solely for
addressee. The information may also be legally privileged. This transmission is sent in trust, for the sole
purpose of delivery to the intended recipient. If you have received this transmission in error, any use,
reproduction or dissemination of this transmission is strictly prohibited. If you are not the intended recipient,
please immediately notify the sender by reply e-mail or phone and delete this message and its attachments, if
any.



http://heartofbiddeford.us10.list-manage.com/vcard?u=d4a73d991942ef47f86f9dff4&id=a7e38cd7ef

http://heartofbiddeford.us10.list-manage2.com/unsubscribe?u=d4a73d991942ef47f86f9dff4&id=a7e38cd7ef&e=8b9b1b8ce1&c=c21224f08d

http://heartofbiddeford.us10.list-manage.com/profile?u=d4a73d991942ef47f86f9dff4&id=a7e38cd7ef&e=8b9b1b8ce1





Under Maine law, documents - including e-mails - in the possession of public officials or city employees about
government business may be classified as public records. There are very few exceptions. As a result, please be
advised that what is written in an e-mail could be released to the public and/or the media if requested








From: jbennett@Biddefordmaine.org
To: ContactallCouncilors@Biddefordmaine.org
Subject: 2016-2017 Summary Chart.progress..dashboard.version
Date: Tuesday, February 02, 2016 10:54:27 AM
Attachments: image001.png


2016-2017 Summary Chart.progress..dashboard.version.pdf


Here is the latest and newest version of the goals update. 
 
 


James A. Bennett, ICMA-CM
City Manager
Biddeford, Maine
 
Phone 207.284.9313
FAX 207.571.0678
Follow me on Twitter:  https://twitter.com/BiddMECityMgr
www.biddefordmaine.org
 
Under Maine's Freedom of Access ('Right to Know") law, all email and email attachements
received or prepared for matters concerning City business are likely to be regarded as public
records which may be inspected by any person upon request, unless otherwise made
confidential by law.  If you have received this message in error, please notify this office
immediately by return email.  Thank you in advance for your cooperation.
 
City of Biddeford, Maine
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City Council 2016-2017 Workplan 



Adopted January 4, 2016  



DASHBOARD REPORTING EDITION 
Updated 2/2/2016 



Items in italic indicate that some significant progress is underway 



Items in strikethrough are considered completed at the staff level 



 



Item # Goal Explanation/Action Update Date 



Due 



Priority 



Rankings 



Status 



16-1.  Parking strategic 



plan 



Review past plans, evaluated 



options, select preferred 



alternative, implement phased 



approach 



Analysis of the current cost of surface 



parking lots being done as well as 



projected cost to construct more 



6.15.16 Critical 



 



16-2.  City owned property Inventory all city owned property 



and make recommendation on 



final deposition 



Inventory completed; Finance Committee to 



consider on Feb 2 



4.15.16 High 



 



16-3.  Strategic Plan Establish strategic plan steering 



committee 
Introduction to process to Council 



completed; creation of committee on 



Feb 2 agenda 



4.15.16 Critical 



 



16-4.  Review staff and 



organizational 



structure 



City Mgr present recommendation 



to Personnel committee 
Initial discussion underway with staff 4.15.16 Critical 
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16-5.  Review current 



Council committee 



structure 



Council workshop issue No action 9.1.16 Low 



 



16-6.  Budget process Revise budget document and 



process 
The documents are changed, the 



expectations for more information and 



disclosure; department heads turn 



budget in this week 



3.15.16 Medium 



 



16-7.  City Hall offices Review physical layout of offices 



for efficiency and effectiveness 
No action 9.15.16 Medium 



 



16-8.  Downtown district 



creation 



Potentially change zoning/overlay 



district to compliment changes 



desired in downtown area 



Agreement to create administrative task 



force to assist in place; members being 



sought 



7.15.16 Critical 



 



16-9.  Rotary Park Do a feasibility study to determine 



if it could serve as a first rate 



outside entertainment facility 



for activities such as concerts, 



etc.  



No action 10.15.16 Low 



 



16-10.  Pate property Break ground on this development Agreement to seek private sector partner via 



new development agreement; 



seeking partners via RFQ; RFQ 



expected to be public by 2.16 



9.30.16 Medium 
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16-11.  Abandoned 



properties 



Complete inventory of all 



abandoned properties and 



determine course of action 



List has been generated; evaluation under 



way 



6.30.16 Medium 



 



16-12.  Gateway plan Identify the key gateways and 



develop a plan to enhance those 



gateways into the city 



No action 2.15.17 Low 



 



16-13.  Downtown 



infrastructure 



Develop a theme for the 



enhancement of the downtown 



infrastructures, including street 



lighting, sidewalk repair and 



other public enhancements 



Initial conversations underway with various 



stakeholder groups; DDC on 9
th



; HOB 



on 11th 



11.15.16 Medium 



 



16-14.  Public 



relations/marketing 



Develop and implement an in house 



team to promote the positive 



things going on in the 



community 



Included as part of restructuring; limited 



internal changes been done; some 



groundwork completed. i.e. press 



release forms, etc. 



5.1.16 Medium 



 



16-15.  Formal collaboration 



with Saco, others 



Seek to strengthen and formalize 



the working relationship 



between the elected officials of 



Saco and other communities 



Initial meeting of 2 Councils held; steering 



committee meeting will be scheduled in 



the coming week 



4.15.16 Low 



 



16-16.  Crime Understand the crime activity in the 



community, the drivers of the 



crime activity and seek to 



reduce the crime 



Initial analysis is done; strategies being 



implied; report due to Council in an 



upcoming meeting 



4.1.16 High 
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16-17.  Heroin and other 



drug activity 



Develop a plan of action to try to 



mitigate the Heroin and other 



drug activities in the community  



This is integrated with 16-16.  Initial 



analysis is done; strategies being 



implied; report due to Council in an 



upcoming meeting 



4.1.16 High 



 



16-18.  3 Lincoln St Determine the ultimate 



redevelopment goal of this 



location and set forth the 



implementation of that 



redevelopment 



Initial study done and released; internal 



work on traffic flow alternatives being 



done as well as regarding site  



8.1.16 Critical 



 



16-19.  City Hall Tower Find a resolution to this issue that 



includes exploring alternative 



revenue sources 



Internal alternatives have been developed; 



updated presentation to Finance 



Committee and Council on Feb 2 



5.30.16 High 



 



16-20.  Anti-Nepotism Policy Revised the current policy  Rewritten policy has been approved by 



Personnel Committee, in draft employee 



handbook on CC Feb 2 agenda 



10.15.16 Low 



 



16-21.  Adams Square Develop and fund a new concept 



for  Adams Square (Lincoln, 



Adams & Main St intersection) 



prior to the repaving in 2016 



Staff has prepared process to secure 50% 



funding; concepts internally discussed 



but none selected; general feedback 



being sought from DDC, HOB, etc in 



Feb 



4.15.16 Low 



 



16-22.  Support charter 



commissions work 



Support the charter commission’s 



work and assist them with both 



correcting the technical 



concerns with the current 



charter as well as any other 



Carmen is primary contact:  CM attending 



meeting on 1.25 and will try to often to 



support 



11.1.16 Low 
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changes the commission is 



interested in to make the 



community better 



16-23.  Stabilize the property 



tax rate 



Develop a plan to stabilize the tax 



rate over the next 3 to 5 years 
No action 12.31.16 Critical 



 



16-24.  BCIP Develop new 5 year capital 



improvement plan 
Completed 1.15.16 Medium 



 



16-25.  Replace street lights Replace current street lights with 



energy efficient LED’s that will 



reduce costs 



Joint RFP out on street for consultant to 



assist with bids (Falmouth, Rockland & 



So. Portland); goal is to have lights 



replaced by fall 



4.15.16 Low 



 
16-26.  Develop a new 



orientation process 



for new hires 



Complete a new process that is 



more intensive and does a better 



job to get our new hires 



orientated to our operation 



Not started 7.15.16 Low 



 
16-27.  Succession planning Develop a succession plan that will 



help to mitigate the potential of 



eligible dept heads leaving at 



same time 



In part being addressed by restructuring 



planning 



9.1.16 Medium 
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16-28.  Cross training/office 



pool 



Develop office pool concept for 



staff to help mitigate the 



inconsistent work flow  



Creation of pool has occurred along with 



the naming of the supervisor; next steps 



will be part of restructuring plans 



4.15.16 Medium 



 



16-29.  Housing/rental study Evaluate the impact on the 



community of southern Maine’s 



shortage of rental units and the 



high demands 



Not started 9.30.16 Low 



 
16-30.  Grow Biddeford 



Support Center 



Continue to grow the services 



offered at the new center by 



bringing agencies into our 



community that have long 



standing track records 



Groups using the facility at this point are:  



Sexual Assault Services of S.Maine, 



HOSPICE; My Sister’s Keeper; others 



in discussion 



1.1.17 Low 



 



16-31.  New Finance 



Director 



Hire the new Finance Director to 



replace the retiring director 
Completed 3.1.16 Low 



 



16-32.  Complete Riverwalk Complete the next phase of river 



walk 
Preliminary work being done on the upriver 



section as well as the downtown section 



for the construction 



6.15.16 Low 



 



16-33.  Complete 



Comprehensive 



Plan update 



Complete the update and begin the 



public approval process 
The work on all sections being drafted is 



nearly complete; review by PB 



underway 



12.31.16 Low 
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16-34.  Seek funding for 



multi-transportation 



center study 



Seek funding to determine need and 



feasibility of multi-



transportation center in 



Biddeford 



Not started 



 



3.15.17 High 



 



16-35.  Design and 



implement a 



Business retention 



and expansion plan 



Create a program that will be 



widely accepted and recognized 



for its relationship between the 



private sector and the City 



Initial concept is developed; details of 



implementation being worked on 



7.31.16 Medium 



 



16-36.  Update zoning to 



allow accessory 



dwelling units 



Evaluate accessory units acceptance 



in primarily residential areas to 



allow infill 



Not started 9.30.17 Low 



 



16-37.  Create municipal 



composting plan 



Evaluate various options for 



reducing MSW costs by 



implementing a municipal 



composting program (private, 



municipal, combination) 



Solid waste committee is working on the 



feasibility and implementation strategies 



9.30.17 Low 



 



16-38.  Airport financial 



review 



Review all aspects of the airport 



operation from the perspective 



of financial operations 



New airport manager getting acquainted 



with operation and working with Phi 



5.15.16 Low 



 



16-39.  Air Toxics Control 



Ordinance 



Evaluate impact of ATCO and 



determine if the ordinance 



should remain active; be 



administratively suspended to 



preserve the ability to regulate a 



Not started 8.15.16 Low 
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potential future industrial 



operation considering the time, 



expense, and opposition by the 



State to enact the ordinance; or 



rescind the ordinance 



completely. 



16-40.  Institute system wide 



performance review 



system 



Complete training for all 



management on the proper 



performance review 



administration and implement 



city wide 



Not started 6.30.16 Medium 



 



16-41.  Evaluate female and 



minority hiring 



track record 



Evaluate hiring city wide; identify 



potential pitfalls; if any 



identified, implement program 



to correct 



Not started 8.15.16 Medium 



 



16-42.  Evaluate sources of 



increase in EMS 



calls 



Perform critical review of the 



cause(s) of the increase in EMS 



calls; if projected to continue; 



evaluate service levels, options, 



etc. 



Initial internal review underway 4.1.16 Medium 



 



16-43.  Evaluate non-



property tax 



revenues 



Evaluate all non-property tax 



revenue streams to determine if 



the pricing is proper, consistent 



with levels of services 



Will be part of budget process; internally 



underway 



4.15.16 Medium 
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16-44.  Evaluate if residential 



rental inspection is 



needed 



Determine if there is a need and/or 



support to create an ordinance 



to increase file/life safety within 



the community 



Not started 10.15.16 Low 



 



16-45.  Evaluate need for 



fire/life safety 



ordinance 



Determine if there is a need and/or 



support to create ordinance to 



increase fire/life safety within 



the community 



Staff is having internal discussions to 



evaluate the potential and hurdles 



3.1.17 Low 



 



16-46.  Net zero green house 



gases 



Determine if there is support for 



our operations to become more 



eco friendly 



Not started 12.31.17 Low 



 



16-47.  Reduce workers comp 



mod rate 



Reduce the mod rate (losses from 



injuries) in order to reduce 



payments  



Evaluating the program underway that has 



had positive impacts 



3.15.16 Medium 



 



16-48.  Employee recognition Create employee recognition and 



appreciation program, 



including an ‘employee of the 



year’ program 



Included in the new employee handbook 



that CC will vote on 2.2 



6.30.16 Low 



 



16-49.  Volunteer recognition 



program 



Create a formal program to 



recognize the large number of 



volunteers that serve our 



community 



Included in the new employee handbook 



that CC will vote on 2.2 



6.30.16 Low 
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16-50.  Update Employee 



handbook 



Complete review and make changes 



accordingly 
Completed; on Feb 2 agenda 3.1.16 Low 



 



16-51.  Improve input from 



public for CDBG 



allocation 



Seek additional engagement of the 



public in determining how the 



funds should be used 



Outreach to specific groups underway to 



talk about program 



5.30.16 Medium 



 



16-52.  Encourage 



neighborhood 



planning process 



and associations for 



adjacent 



neighborhoods to 



downtown area 



Creation and active participation of 



formal neighborhood 



associations often is seen as an 



effective part of a strategy to 



become more inclusive and 



have citizens more empowered 



Not started 1.1.17 Low 



 



16-53.  National 



accreditation for the 



Police Department 



Select a nationally recognized 



accreditation program for the 



police department to become 



part of 



Program has been evaluated by Police 



Chief; final information gathering is 



underway for Council consideration 



2.15.16 Low 



 



16-54.  Comprehensive wage 



and compensation 



study 



Design and adopt a wage and 



compensation policy to guide 



all decisions regarding 



personnel placement, pay and 



benefits 



Revised market communities identified; 



Dept heads instructed to seek data from 



market 



7.31.16 Medium 
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16-55.  Resolve Fire 



Department 



leadership issue 



Finalize the leadership issues with 



Fire department 
Discussion forthcoming with CC 6.30.16 Low 



 



 



ACO=Acting Fire Chief 



CC=City Council 



CEO=Code Enforcement Officer 



CityC=City Clerk 



CM=City Manager 



DHR=Director of Human Resources 



ECO=Environmental Control Officer 



EDD=Economic Development Director 



FacD=Facilities Director 



FD=Finance Director 



HWD+Health Welfare Director 



Mayor=Mayor 



Pl=Planner 



PC=Police Chief 



 













From: pradding@biddefordmaine.org
To: paul.Labrecque@bpd.net
Subject: FW: Biddeford City Hall fire panel inspection
Date: Monday, May 16, 2016 2:52:17 PM
Attachments: NFPA 72 Test Report - Biddeford City Hall.pdf


Paul,,


For your information.


Phil Radding


-----Original Message-----
From: Doug Driesen [mailto:dougd@norrisinc.com]
Sent: Monday, May 16, 2016 11:45 AM
To: Radding, Philip C.
Subject: Biddeford City Hall fire panel inspection


Good afternoon,


Attached is a copy of the fire alarm inspection report, please don't hesitate to contact me with questions.


Kind regards,


Doug Driesen
Norris Inc
South Portland Office
Service Manager


2257 West Broadway
South Portland, ME 04106


Office: 1-800-370-3473 x1116
Fax: 1-207-879-0540
Cell: 1 (207) 318-3873


Website: www.norrisinc.com<http://www.norrisinc.com>


[http://norrisinc.com/wp-content/uploads/2016/02/BPTWME_2015_anniversary_logo_7350x2000-300x82.jpg]



mailto:pradding@biddefordmaine.org

mailto:paul.Labrecque@bpd.net

mailto:dougd@norrisinc.com

http://www.norrisinc.com/

http://norrisinc.com/wp-content/uploads/2016/02/BPTWME_2015_anniversary_logo_7350x2000-300x82.jpg






Norris Inc



Inspection and Testing Certificate
Presented To



Biddeford City Hall
205 Main Street



Biddeford ME 04005
USA



This site has been inspected and tested in compliance with applicable standards.



Completed
Friday, May 13, 2016



Test Session: 05/12/16



ACCEPTED BY TESTED BY



Phil Radding Richard Fanning and Chris Santos



Biddeford City Hall Norris Inc



205 Main Street
Biddeford ME 04005
USA



2257 Broadway
South Portland ME 4106
USA











Norris Inc



Inspection Summary



Building Information



PROPERTY Biddeford City Hall



ADDRESS 205 Main Street



CITY/STATE/ZIP Biddeford, ME 04005



COUNTRY USA



CONTACT Phil Radding



PHONE



MOBILE



EMAIL



Inspector Information



COMPANY Norris Inc



ADDRESS 2257 Broadway



CITY/STATE/ZIP South Portland, ME 4106



COUNTRY USA



CONTACT Norris Inc.



PHONE (800) 370-3473



MOBILE



EMAIL tech11@norrisinc.com



NAME INITIALS QUALIFICATION AND PROFICIENCIES



Norris Inc. NI



Testing Summary



EQUIPMENT TYPE TOTAL TESTED PASSED FAILED



Fire Control Panel 1 1(100 %) 1(100 %) 0(0 %)



Power Supplies 1 1(100 %) 1(100 %) 0(0 %)



Public Emergency Alarm Reporting 1 1(100 %) 1(100 %) 0(0 %)



Initiating Device 147 141(96 %) 141(96 %) 0(0 %)



Alarm Notification Appliance 21 21(100 %) 21(100 %) 0(0 %)



Certification
The equipment specified herein was inspected and tested according to the NFPA 72 standard for fire alarm and signaling systems, with the inspection
completed on Friday, May 13, 2016



ACCEPTED BY



5/15/2016



Phil Radding



Building Representative



Biddeford City Hall



TESTED BY



5/15/2016



Richard Fanning and Chris Santos



Technician



Norris Inc
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Norris Inc



System Details



Control Units



MANUFACTURER Notifier



MODEL Sys 5000 with AIM-200



SERIAL NUMBER



INSTALL DATE 5/12/2006



DESCRIPTION In main entry of City Hall



S/W VERSION



LAST UPDATE



S/W LOCATION



Secondary Power



TYPE Battery - Lead-Acid



NOMINAL VOLTAGE 12



AMP HOURS 26



ALARM MINUTES 0



CHARGER VOLTAGE 13



ELECTROLYTE LEVEL 0



DESCRIPTION In FACP 26AHx2



LOAD VOLTAGE 12



STANDBY HOURS 0



BATTERY LOCATION



SPECIFIC GRAVITY 0



Monitoring Information
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Norris Inc



Testing Details



Fire Control Panel



Passed



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



Fire Alarm Panel In main entry of City Hall Manual 5/13/2016 3:10 PM



I I Manufacturer Notifier



I I Model Sys 5000 with AIM-200



I I Serial Number I



I I Visual Inspection True



I I Functional Inspection True



I I Alarm Signal 0 sec



I I Trouble Signal 0 sec



I I Supervisory Signal 0 sec



I I Ground Fault False



I I Disconnect Switches False



I I Alarm Verification Timer (s) 30 seconds



Power Supplies



Passed



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



Battery - Lead-Acid In FACP 26AHx2 Manual 5/13/2016 3:10 PM



Comment: left 23.4ah right 20.8ah



I I Visual Inspection True



I I Functional Inspection True



I I Nominal Voltage 12



I I Amp Hours 26



I I Stand By Hours 0



I I Alarm Minutes 0



I I Charger Voltage 13



I I Load Voltage 12



I I Specific Gravity 0



I I Electrolyte Level 0



Public Emergency Alarm Reporting



Passed



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



Master Box Side of FACP #134 Manual 5/13/2016 3:10 PM



I I Visual Inspection True



I I Functional Inspection False



Initiating Device



Passed



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



Manual Fire Box 38-1 Front Entrance 1st flr Manual 5/13/2016 8:34 AM
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Norris Inc



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



14855



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
43-1
14875



IS Theater Lobby Manual 5/13/2016 8:48 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
44-1
14876



IS Theater Lobby Manual 5/13/2016 8:49 AM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
21-1
14877



IS Theater Lobby Manual 5/13/2016 8:49 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
22-2
14880



Mens RM IS Theater Manual 5/13/2016 8:53 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station 22-1 Mens RM IS Theater Manual 5/13/2016 8:55 AM



I I Visual Inspection True



I I Functional Inspection True



I I Drift Compensation 0



I I Alarm Verification Participation False



Heat Detector - Single or Multi Station
22-3
14881



Closet IS Theater Manual 5/13/2016 8:56 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
22-4
14882



Kitchen IS Theater Manual 5/13/2016 8:59 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
22-5
14883



Womens RM IS Theater Manual 5/13/2016 9:02 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
22-6
14884



Womens RM IS Theater Manual 5/13/2016 9:03 AM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box 22-7 OS Women's room IS Theater Manual 5/13/2016 9:05 AM



I I Visual Inspection True



I I Functional Inspection True



I I Alarm Verification Participation False



Manual Fire Box
24-1
14887



Front Right stage IS Theater Manual 5/13/2016 9:07 AM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
23-1
14889



Front Left stage IS Theater Manual 5/13/2016 9:08 AM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
39-2
14891



Past Stage to Emer Exit IS Theater Manual 5/13/2016 9:09 AM



I I Visual Inspection True
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Norris Inc



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



I I Functional Inspection True



Smoke Detector - General
75-1
14892



Catwalk IS Theater Manual 5/13/2016 9:16 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
76-1
14893



Over Stage IS Theater Manual 5/13/2016 9:17 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
45-2
14894



Up stairs IS Theater Manual 5/13/2016 9:25 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
45-3
14895



Attic IS Theater Manual 5/13/2016 9:27 AM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
29-1
14897



1st Balcony IS Theater Manual 5/13/2016 9:31 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
64-1
14898



Middle Stairwell IS Theater Manual 5/13/2016 9:32 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
81-1
14899



Right Side of Lighting Booth IS Theater Manual 5/13/2016 9:35 AM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box 30-1 Right Side of Lighting Booth IS Theater Manual 5/13/2016 9:36 AM



I I Visual Inspection True



I I Functional Inspection True



I I Alarm Verification Participation False



Smoke Detector - General
80-1
14903



IS Booth IS Theater Manual 5/13/2016 9:37 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
79-1
14901



Left Side of Lighting Booth IS Theater Manual 5/13/2016 9:37 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - Duct
Device 12
14896



not Tied to FACP IS Theater Manual 5/13/2016 9:48 AM



I I Visual Inspection True



I I Functional Inspection False



Heat Detector - Single or Multi Station
34-1
14810



Elev Lobby 3rd flr Manual 5/13/2016 9:55 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
35-1
14812



Storage Left 3rd flr Manual 5/13/2016 9:56 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
36-1
14813



Inner Storage 3rd flr Manual 5/13/2016 9:59 AM



I I Visual Inspection True
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Norris Inc



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



I I Functional Inspection True



Heat Detector - Single or Multi Station
34-2
14811



Storage Right 3rd flr Manual 5/13/2016 10:02 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
67-1
14814



Inside at Reception 3rd flr Manual 5/13/2016 10:06 AM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
31-1
14815



Inside at Reception 3rd flr Manual 5/13/2016 10:07 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
74-1
14817



Top of Stairs 3rd flr Manual 5/13/2016 10:08 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
70-1
14821



IS Mtg RM 3rd flr Manual 5/13/2016 10:11 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
71-1
14820



IS City Eng Office 3rd flr Manual 5/13/2016 10:11 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
32-1
14818



IS Office Left 3rd flr Manual 5/13/2016 10:17 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
32-2
14819



IS Office Right 3rd flr Manual 5/13/2016 10:18 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
72-1
14823



IS Stairwell 3rd flr Manual 5/13/2016 10:34 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
73-1
14822



IS Stairwell 3rd flr Manual 5/13/2016 10:35 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
33-1
14824



IS New Boiler RM 3rd flr Manual 5/13/2016 10:35 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General 45-1 IS Theater Ticket Office Manual 5/13/2016 10:39 AM



I I Visual Inspection True



I I Functional Inspection True



I I Drift Compensation 0



I I Alarm Verification Participation False



Smoke Detector - General
63-1
14851



IS Stairwell 2nd flr Manual 5/13/2016 10:42 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
62-1
14853



IS Stairwell 2nd flr Manual 5/13/2016 10:43 AM
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Norris Inc



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
28-1
14852



IS Stairwell 2nd flr Manual 5/13/2016 10:43 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
61-1
14847



OS Planning Eng Office 2nd flr Manual 5/13/2016 10:46 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
58-1
14850



IS Tax Assessors Office 2nd flr Manual 5/13/2016 10:48 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
57-1
14849



IS Tax Assessors Office 2nd flr Manual 5/13/2016 10:49 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General 66 2nd FL Manual 5/13/2016 10:52 AM



I I Visual Inspection True



I I Functional Inspection True



I I Drift Compensation 0



I I Alarm Verification Participation False



Smoke Detector - General
56-1
14844



Comm Dev Office RM 209 2nd flr Manual 5/13/2016 10:54 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
59-1
14846



IS Planning Eng Office 2nd flr Manual 5/13/2016 10:54 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
60-1
14845



IS Planning Office RM 211 2nd flr Manual 5/13/2016 10:55 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
53-1
14837



OS Office 206 2nd flr Manual 5/13/2016 10:56 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
55-1
14840



IS IT Directors Office RM 205 2nd flr Manual 5/13/2016 11:03 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
26-4
14843



Bath 2nd flr Manual 5/13/2016 11:05 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station 26- OS Bath 2nd flr Manual 5/13/2016 11:08 AM



I I Visual Inspection True



I I Functional Inspection True



I I Drift Compensation 0



I I Alarm Verification Participation False



Heat Detector - Single or Multi Station
26-2
14839



Environ Code Office (closet) 206 2nd flr Manual 5/13/2016 11:10 AM



I I Visual Inspection True
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Norris Inc



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



I I Functional Inspection True



Smoke Detector - General
51-1
14833



IS Environmental control RM 204 2nd flr Manual 5/13/2016 11:12 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
92-1
14834



IS Environmental control RM 204 Back office
2nd flr



Manual 5/13/2016 11:12 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
49-1
14831



OS Bathroom 2nd flr Manual 5/13/2016 11:13 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
50-1
14830



OS Bathroom 2nd flr Manual 5/13/2016 11:13 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
48-2
14829



IS Conf RM 2nd flr Manual 5/13/2016 11:14 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
48-1
14826



IS Council Chambers 2nd flr Manual 5/13/2016 11:17 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
47-1
14825



IS Council Chambers 2nd flr Manual 5/13/2016 11:19 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
25-1
14835



IS 203 System Admin Front 2nd flr Manual 5/13/2016 11:23 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
25-2
14836



IS 203 System Admin Rear 2nd flr Manual 5/13/2016 11:24 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
46-1
14832



IS Bathroom 2nd flr Manual 5/13/2016 11:27 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
30-1
14857



Front Entrance 1st flr Manual 5/13/2016 11:31 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General 32-1 IS Room 101 1st flr Manual 5/13/2016 11:33 AM



I I Visual Inspection True



I I Functional Inspection True



I I Drift Compensation 0



I I Alarm Verification Participation False



Smoke Detector - General
33-2
14860



OS City Mgrs Office 1st flr Manual 5/13/2016 11:33 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
35-2
14861



OS Mayors Office 1st flr Manual 5/13/2016 11:34 AM
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Norris Inc



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
19-2
14858



IS Admin Asst Office 1st flr Manual 5/13/2016 11:37 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
19-3
14859



IS Admin Asst Office 1st flr Manual 5/13/2016 11:38 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
19-1
14856



Front Entrance 1st flr Manual 5/13/2016 11:39 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
34-3
14863



Bottom of Stairs 1st flr Manual 5/13/2016 11:42 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
42-1
14871



OS Bathroom 1st flr Manual 5/13/2016 11:42 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
41-1
14869



OS Curriculum Office 1st flr Manual 5/13/2016 11:43 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
39-1
14867



IS Special Services 1st flr Manual 5/13/2016 11:43 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
38-2
14866



IS Special Services 1st flr Manual 5/13/2016 11:44 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
37-1
14865



IS Spec Ed 1st flr Manual 5/13/2016 11:44 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
40-1
14868



IS Curriculum Office 1st flr Manual 5/13/2016 11:46 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
20-1
14872



IS Mens 1st flr Manual 5/13/2016 11:48 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
20-2
14873



IS Womes 1st flr Manual 5/13/2016 11:49 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station 20-3 OS Women's 1st flr Manual 5/13/2016 11:52 AM



I I Visual Inspection True



I I Functional Inspection True



I I Drift Compensation 0



I I Alarm Verification Participation False
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Norris Inc



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



Smoke Detector - General 31-1 IS Room 102 1st flr Manual 5/13/2016 11:54 AM



I I Visual Inspection True



I I Functional Inspection True



I I Drift Compensation 0



I I Alarm Verification Participation False



Smoke Detector - General
01
14930



Vestibule Ground flr Manual 5/13/2016 12:44 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
03
14928



Vestibule Ground flr Manual 5/13/2016 12:45 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
02
14929



Vestibule Ground flr Manual 5/13/2016 12:45 PM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
06
14925



IS Welfare Office Ground flr Manual 5/13/2016 12:46 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
06
14931



IS Bathroom Ground flr Manual 5/13/2016 12:48 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
07
14926



Vestibule Ground flr Manual 5/13/2016 12:50 PM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
8-2
14939



Entrance to Tax Office Ground flr Manual 5/13/2016 12:53 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
4-2
14941



Entrance to Tax Office Ground flr Manual 5/13/2016 12:54 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General 06 Back to City Clerk Office Manual 5/13/2016 12:57 PM



I I Visual Inspection True



I I Functional Inspection True



I I Drift Compensation 0



I I Alarm Verification Participation False



Smoke Detector - General
5-4
14942



Entrance to Tax Office Ground flr Manual 5/13/2016 12:58 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
09-1
14943



Hall behind counter Ground flr Manual 5/13/2016 12:59 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
10-2
14949



Into Open Area Ground flr Manual 5/13/2016 1:01 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General 10-1 OS Tax Collector Ground flr Manual 5/13/2016 1:02 PM
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EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



14945



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
07-3
14944



Back to City Clerk Office Ground flr Manual 5/13/2016 1:03 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
08-1
14946



IS Tax Collector Ground flr Manual 5/13/2016 1:05 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
09-1
14947



IS Tax Collector Ground flr Manual 5/13/2016 1:06 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
12-1
14950



Into Open Area Ground flr Manual 5/13/2016 1:07 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
10-3
14951



Bathroom Tax Office Ground flr Manual 5/13/2016 1:09 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
10-4
14952



Kitchen Tax Office Ground flr Manual 5/13/2016 1:10 PM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
12-2
14953



Into Finance Office Ground flr Manual 5/13/2016 1:14 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
14-2
14954



Into Finance Office Ground flr Manual 5/13/2016 1:15 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
13-1
14955



Into Finance Office Ground flr Manual 5/13/2016 1:16 PM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
11-1
14956



Into Finance Office Ground flr Manual 5/13/2016 1:16 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
15-2
14958



Into Storage Finance Ground flr Manual 5/13/2016 1:18 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
16-1
14959



Into Storage Finance Ground flr Manual 5/13/2016 1:18 PM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
13-2
14960



Into Storage Finance Ground flr Manual 5/13/2016 1:19 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station 1-2 PS-12 Basement Exit Manual 5/13/2016 1:29 PM
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EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



14961



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
1-3
14962



PS-12 Basement Exit Manual 5/13/2016 1:30 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
2-2
14963



Back Section Basement Manual 5/13/2016 1:32 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
2-3
14964



Back Section Basement Manual 5/13/2016 1:32 PM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
15-1
14915



Heart of Biddeford Ground flr Manual 5/13/2016 1:36 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
20-4
14917



Heart of Biddeford Ground flr Manual 5/13/2016 1:36 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
21-2
14918



Heart of Biddeford Ground flr Manual 5/13/2016 1:37 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
22-8
14919



Heart of Biddeford Ground flr Manual 5/13/2016 1:37 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
17-2
14920



Heart of Biddeford Ground flr Manual 5/13/2016 1:38 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station 21 Heart of Biddeford Bath Manual 5/13/2016 1:41 PM



I I Visual Inspection True



I I Functional Inspection True



I I Drift Compensation 0



I I Alarm Verification Participation False



Smoke Detector - General
23-1
14911



Code Office Ground flr Manual 5/13/2016 1:42 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
24-2
14912



Code Office Ground flr Manual 5/13/2016 1:44 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
25-3
14913



Code Office Ground flr Manual 5/13/2016 1:45 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
26-5
14914



Code Office RM Ground flr Manual 5/13/2016 1:45 PM



I I Visual Inspection True
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EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



I I Functional Inspection True



Manual Fire Box
17-1
14909



Code Office Ground flr Manual 5/13/2016 1:47 PM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
18-1
14904



Theater Annex Ground flr Manual 5/13/2016 1:49 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
27-1
14906



Theater Annex Ground flr Manual 5/13/2016 1:50 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
28-2
14907



Theater Annex Ground flr Manual 5/13/2016 1:50 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
29-2
14908



Theater Annex Ground flr Manual 5/13/2016 1:51 PM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
14-1
14921



Theater Entrance Ground flr Manual 5/13/2016 1:54 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
18-2
14923



Theater Entrance Ground flr Manual 5/13/2016 1:55 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
19-4
14924



Up 1/2 Flight of Stairs Theater Entrance
Ground flr



Manual 5/13/2016 1:55 PM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
03
14932



IS Maintenance Ground flr Manual 5/13/2016 1:57 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
04
14934



IS Maintenance Ground flr Manual 5/13/2016 1:58 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - Duct
Device 22
14948



Elev Lobby local Ground flr Manual 5/13/2016 1:59 PM



I I Visual Inspection True



I I Functional Inspection False



Heat Detector - Single or Multi Station
05-1
14935



IS Maintenance Ground flr Manual 5/13/2016 2:00 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
05-2
14936



IS Maintenance Ground flr Manual 5/13/2016 2:01 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
05-3
14937



IS Maintenance Ground flr Manual 5/13/2016 2:02 PM



I I Visual Inspection True
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Norris Inc



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



I I Functional Inspection True



Heat Detector - Single or Multi Station
01-2
14938



IS Janitors Ground flr Manual 5/13/2016 2:03 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
36-2
14862



IS Mayors Office 1st flr Manual 5/13/2016 2:08 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
25-1
14828



IS Ante RM 2nd flr Manual 5/13/2016 2:11 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
54-2
14841



IS IT Directors Office RM 205 2nd flr Manual 5/13/2016 2:12 PM



I I Visual Inspection True



I I Functional Inspection True



Skipped



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



Smoke Detector - General
82
14965



Top of Shaft Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
65
14966



3rd FL Elevator lobby Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
52
14967



2nd FL Elevator lobby Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
77
14968



1st FL Elevator lobby Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
11-2
14969



Elev Lobby local Ground flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
78
14970



Mach RM Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Alarm Notification Appliance



Passed



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



Audible And Visible
Device 1
14816



Inside at Reception 3rd flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Audible And Visible Device 2 IS Council Chambers 2nd flr Manual 5/13/2016 3:11 PM



Page 15 of 23











Norris Inc



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



14827



I I Visual Inspection True



I I Functional Inspection True



Audible And Visible
Device 3
14838



Bottom of Stairs 2nd flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Audible And Visible
Device 4
14848



OS Planning Eng Office 2nd flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Speaker And Visible
Device 5
14854



IS Stairwell 2nd flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Audible And Visible
Device 6
14864



Bottom of Stairs 1st flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Audible And Visible
Device 7
14870



IS School Dept 1st flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Speaker And Visible
Device 8
14878



Is Theater Lobby Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Speaker And Visible
Device 9
14886



OS Womens RM IS Theater Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Speaker And Visible
Device 10
14888



Front Right stage IS Theater Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Speaker And Visible
Device 11
14890



Front Left stage IS Theater Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Speaker And Visible
Device 13
14900



Right Side of Lighting Booth IS Theater Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Speaker And Visible
Device 14
14902



Left Side of Lighting Booth IS Theater Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Speaker And Visible
Device 15
14905



Theater Annex Ground flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Speaker And Visible
Device 16
14910



Code Office Ground flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Speaker And Visible Device 17 Heart of Biddeford Ground flr Manual 5/13/2016 3:11 PM
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EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



14916



I I Visual Inspection True



I I Functional Inspection True



Audible And Visible
Device 18
14922



Theater Entrance Ground flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Audible And Visible
Device 19
14927



Vestibule Ground flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Audible And Visible
Device 20
14933



IS Maintenance Ground flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Audible And Visible
Device 21
14940



Entrance to Tax Office Ground flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Audible And Visible
Device 23
14957



Into Finance Office Ground flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True
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Device/Equipment Details



Fire Control Panel



ADDRESS DESCRIPTION Manufacturer Model SERIAL INSTALL DATE



Fire Alarm Panel



In main entry of City Hall Notifier
Sys 5000 with
AIM-200



5/12/2006



Power Supplies



ADDRESS DESCRIPTION Manufacturer Model SERIAL INSTALL DATE



Battery - Lead-Acid



In FACP 26AHx2 5/13/2016



Public Emergency Alarm Reporting



ADDRESS DESCRIPTION Manufacturer Model SERIAL INSTALL DATE



Master Box



Side of FACP #134 #134 5/12/2006



Initiating Device



ADDRESS DESCRIPTION Manufacturer Model SERIAL INSTALL DATE



Heat Detector - Single or Multi Station



34-1
14810



Elev Lobby 3rd flr



34-2
14811



Storage Right 3rd flr



35-1
14812



Storage Left 3rd flr



36-1
14813



Inner Storage 3rd flr



32-1
14818



IS Office Left 3rd flr



32-2
14819



IS Office Right 3rd flr



33-1
14824



IS New Boiler RM 3rd flr



25-1
14828



IS Ante RM 2nd flr



46-1
14832



IS Bathroom 2nd flr



25-1
14835



IS 203 System Admin Front 2nd flr



25-2
14836



IS 203 System Admin Rear 2nd flr



26-2
14839



Environ Code Office (closet) 206 2nd flr



26-4
14843



Bath 2nd flr



19-1
14856



Front Entrance 1st flr



19-2
14858



IS Admin Asst Office 1st flr



19-3
14859



IS Admin Asst Office 1st flr



20-1 IS Mens 1st flr
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ADDRESS DESCRIPTION Manufacturer Model SERIAL INSTALL DATE



14872



20-2
14873



IS Womes 1st flr



22-2
14880



Mens RM IS Theater



22-3
14881



Closet IS Theater



22-4
14882



Kitchen IS Theater



22-5
14883



Womens RM IS Theater



22-6
14884



Womens RM IS Theater



45-2
14894



Up stairs IS Theater



45-3
14895



Attic IS Theater



07
14926



Vestibule Ground flr



06
14931



IS Bathroom Ground flr



04
14934



IS Maintenance Ground flr



05-1
14935



IS Maintenance Ground flr



05-2
14936



IS Maintenance Ground flr



05-3
14937



IS Maintenance Ground flr



01-2
14938



IS Janitors Ground flr



09-1
14943



Hall behind counter Ground flr



10-2
14949



Into Open Area Ground flr



10-3
14951



Bathroom Tax Office Ground flr



10-4
14952



Kitchen Tax Office Ground flr



1-2
14961



PS-12 Basement Exit



1-3
14962



PS-12 Basement Exit



2-2
14963



Back Section Basement



2-3
14964



Back Section Basement



22-1 Mens RM IS Theater 5/11/2016



26- OS Bath 2nd flr 5/12/2016



20-3 OS Women's 1st flr 5/12/2016



21 Heart of Biddeford Bath 5/12/2016



Manual Fire Box



31-1
14815



Inside at Reception 3rd flr



28-1
14852



IS Stairwell 2nd flr



38-1
14855



Front Entrance 1st flr



21-1
14877



IS Theater Lobby
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ADDRESS DESCRIPTION Manufacturer Model SERIAL INSTALL DATE



24-1
14887



Front Right stage IS Theater



23-1
14889



Front Left stage IS Theater



39-2
14891



Past Stage to Emer Exit IS Theater



29-1
14897



1st Balcony IS Theater



18-1
14904



Theater Annex Ground flr



17-1
14909



Code Office Ground flr



15-1
14915



Heart of Biddeford Ground flr



14-1
14921



Theater Entrance Ground flr



06
14925



IS Welfare Office Ground flr



03
14932



IS Maintenance Ground flr



8-2
14939



Entrance to Tax Office Ground flr



12-2
14953



Into Finance Office Ground flr



11-1
14956



Into Finance Office Ground flr



13-2
14960



Into Storage Finance Ground flr



22-7 OS Women's room IS Theater 5/11/2016



30-1 Right Side of Lighting Booth IS Theater 5/11/2016



Smoke Detector - Duct



Device 12
14896



not Tied to FACP IS Theater



Device 22
14948



Elev Lobby local Ground flr



Smoke Detector - General



67-1
14814



Inside at Reception 3rd flr



74-1
14817



Top of Stairs 3rd flr



71-1
14820



IS City Eng Office 3rd flr



70-1
14821



IS Mtg RM 3rd flr



73-1
14822



IS Stairwell 3rd flr



72-1
14823



IS Stairwell 3rd flr



47-1
14825



IS Council Chambers 2nd flr



48-1
14826



IS Council Chambers 2nd flr



48-2
14829



IS Conf RM 2nd flr



50-1
14830



OS Bathroom 2nd flr



49-1
14831



OS Bathroom 2nd flr



51-1
14833



IS Environmental control RM 204 2nd flr



92-1 IS Environmental control RM 204 Back
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ADDRESS DESCRIPTION Manufacturer Model SERIAL INSTALL DATE



14834 office 2nd flr



53-1
14837



OS Office 206 2nd flr



55-1
14840



IS IT Directors Office RM 205 2nd flr



54-2
14841



IS IT Directors Office RM 205 2nd flr



56-1
14844



Comm Dev Office RM 209 2nd flr



60-1
14845



IS Planning Office RM 211 2nd flr



59-1
14846



IS Planning Eng Office 2nd flr



61-1
14847



OS Planning Eng Office 2nd flr



57-1
14849



IS Tax Assessors Office 2nd flr



58-1
14850



IS Tax Assessors Office 2nd flr



63-1
14851



IS Stairwell 2nd flr



62-1
14853



IS Stairwell 2nd flr



30-1
14857



Front Entrance 1st flr



33-2
14860



OS City Mgrs Office 1st flr



35-2
14861



OS Mayors Office 1st flr



36-2
14862



IS Mayors Office 1st flr



34-3
14863



Bottom of Stairs 1st flr



37-1
14865



IS Spec Ed 1st flr



38-2
14866



IS Special Services 1st flr



39-1
14867



IS Special Services 1st flr



40-1
14868



IS Curriculum Office 1st flr



41-1
14869



OS Curriculum Office 1st flr



42-1
14871



OS Bathroom 1st flr



43-1
14875



IS Theater Lobby



44-1
14876



IS Theater Lobby



75-1
14892



Catwalk IS Theater



76-1
14893



Over Stage IS Theater



64-1
14898



Middle Stairwell IS Theater



81-1
14899



Right Side of Lighting Booth IS Theater



79-1
14901



Left Side of Lighting Booth IS Theater



80-1
14903



IS Booth IS Theater
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ADDRESS DESCRIPTION Manufacturer Model SERIAL INSTALL DATE



27-1
14906



Theater Annex Ground flr



28-2
14907



Theater Annex Ground flr



29-2
14908



Theater Annex Ground flr



23-1
14911



Code Office Ground flr



24-2
14912



Code Office Ground flr



25-3
14913



Code Office Ground flr



26-5
14914



Code Office RM Ground flr



20-4
14917



Heart of Biddeford Ground flr



21-2
14918



Heart of Biddeford Ground flr



22-8
14919



Heart of Biddeford Ground flr



17-2
14920



Heart of Biddeford Ground flr



18-2
14923



Theater Entrance Ground flr



19-4
14924



Up 1/2 Flight of Stairs Theater Entrance
Ground flr



03
14928



Vestibule Ground flr



02
14929



Vestibule Ground flr



01
14930



Vestibule Ground flr



4-2
14941



Entrance to Tax Office Ground flr



5-4
14942



Entrance to Tax Office Ground flr



07-3
14944



Back to City Clerk Office Ground flr



10-1
14945



OS Tax Collector Ground flr



08-1
14946



IS Tax Collector Ground flr



09-1
14947



IS Tax Collector Ground flr



12-1
14950



Into Open Area Ground flr



14-2
14954



Into Finance Office Ground flr



13-1
14955



Into Finance Office Ground flr



15-2
14958



Into Storage Finance Ground flr



16-1
14959



Into Storage Finance Ground flr



82
14965



Top of Shaft



65
14966



3rd FL Elevator lobby



52
14967



2nd FL Elevator lobby



77
14968



1st FL Elevator lobby
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ADDRESS DESCRIPTION Manufacturer Model SERIAL INSTALL DATE



11-2
14969



Elev Lobby local Ground flr



78
14970



Mach RM



32-1 IS Room 101 1st flr 5/11/2016



31-1 IS Room 102 1st flr 5/11/2016



45-1 IS Theater Ticket Office 5/11/2016



66 2nd FL 5/12/2016



06 Back to City Clerk Office 5/12/2016



Alarm Notification Appliance



ADDRESS DESCRIPTION Manufacturer Model SERIAL INSTALL DATE



Audible And Visible



Device 1
14816



Inside at Reception 3rd flr



Device 2
14827



IS Council Chambers 2nd flr



Device 3
14838



Bottom of Stairs 2nd flr



Device 4
14848



OS Planning Eng Office 2nd flr



Device 6
14864



Bottom of Stairs 1st flr



Device 7
14870



IS School Dept 1st flr



Device 18
14922



Theater Entrance Ground flr



Device 19
14927



Vestibule Ground flr



Device 20
14933



IS Maintenance Ground flr



Device 21
14940



Entrance to Tax Office Ground flr



Device 23
14957



Into Finance Office Ground flr



Speaker And Visible



Device 5
14854



IS Stairwell 2nd flr



Device 8
14878



Is Theater Lobby



Device 9
14886



OS Womens RM IS Theater



Device 10
14888



Front Right stage IS Theater



Device 11
14890



Front Left stage IS Theater



Device 13
14900



Right Side of Lighting Booth IS Theater



Device 14
14902



Left Side of Lighting Booth IS Theater



Device 15
14905



Theater Annex Ground flr



Device 16
14910
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Reason #1: They're generous! Thanks to delicious soup and bread/biscuit
donations from 10 of our downtown restaurants, more than 100 guests at last night's
Community Soup-er enjoyed a great meal and helped raise $1500 for Stone Soup
Food Pantry, Biddeford Food Pantry, and Bon Appetit! See more photos and
details about the event here! 


Reason #2: They're celebrated! Biddeford's downtown restaurants are in the press
for their great food, service, and atmosphere. Read more here! 


Reason #3: They go great with theater! If you head to City Theater's Next to
Normal this weekend you can make your evening or afternoon complete with a trip
to one of our great downtown restaurants. Walk downtown or park once and enjoy
dinner and a show!


Reason #4: They Offer Great Variety! In downtown Biddeford, you can choose
from Irish (Happy St. Patrick's Day this week!), Japanese, Thai, Pizza (Happy Pi
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Day!), Vietnamese, Mexican, contemporary American, healthy/natural foods,
sandwich shops and more! Here's the list!


Reason #5: It's Biddeford Restaurant Week! This week, restaurants will be
posting their specials and promotions on the Eat Biddeford Facebook page. Enjoy
great food, some special deals, and enter at each participating restaurant for your
chance to win a $100 gift certificate to the restaurant of your choice! 


P.S. A green bonus during Restaurant Week
Thursday, March 17 is St. Patrick's Day! Enjoy a real Irish Breakfast at
WonderBar (8-11), raise the Irish flag at City Hall with Vince at 9 a.m., and get
corned beef and cabbage from 11 a.m. - 9 p.m.


#BelieveInBiddeford
Since 2005, Heart of Biddeford has been working hard to build a movement built on
collaboration in downtown Biddeford. This month, we're asking fans and friends to


donate to HOB to keep the momentum going. Click here to read the Top Ten
Reasons Why Your Support Matters.


Thank you for your support!
P.S. CLICK HERE NOW TO DONATE  


EVENTS & ANNOUNCEMENTS
Events@City Theater


Get your tickets now for NEXT TO
NORMAL, the award winning musical
at City Theater explores how one
suburban household copes with crisis
and mental illness. This remarkable,
powerhouse of a musical is full of
humor and compassion. March 18-20,
Friday and Saturday at 7:30 p.m.
Sunday at 2:00 p.m.. Tickets are
available online or by calling the box
office at 207-282-0849. (For mature
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audiences.) Check out the great
review from BroadwayWorld.


 
Announcements@Think Tank Biddeford
York County Pitch Night
Click here to learn more, and help spread the
word: They are looking for York County’s ideators,
entrepreneurs, business owners and dreamers to
participate in this ongoing event.
Free Movie Tuesday, Mar. 15, 6 p.m. (NEW,
earlier TIME!) 
Come to the Pepperell Center (next to Portland Pie)
for Free Movie Tuesday. This week's movie will be Indiana Jones and the Last
Crusade. Here are the event details on FB.
Enjoy FREE co-working Wednesdays (8:30 a.m. - 2:30 p.m.) at Think Tank
Biddeford!


March Entrepreneurs Group: The Art of the Pitch with Don Gooding
This month’s Entrepreneurs Group,
Friday, March 18, 8:30-9:30 a.m. will
be held at Think Tank, 40 Main Street.
Meet Don Gooding and learn “The Art
of the Pitch.” With the York County
Pitch Nights soon to kick off, there’s
no better time than now to bone up on
your pitch skills. Learn from Gooding,
executive director of Maine Center for
Entrepreneurial Development. Learn
more about Don here. Always free
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and open to the public, refreshments
provided.
 
Events@Elements


Trivia Tuesdays, 7 p.m.
Friday, March 18, 8 p.m. October Road
folk rock duo
Saturday, March 19, 8 p.m. Scott Girouard
country
Sunday, March 20, 1 p.m. Jason Roman
singer/songwriter
 
Events@McArthur Library
Click here to read their March newsletter and find out more about Teen Random
Fandom, Tech Time, Knitting Time, Adult Book Group, as well as their regular weekly
events.


Announcements@Engine
FREE 6-week Adventures in Engineering club for 3rd to 8th graders, beginning
Tuesday, March 22. You do need to register at this site. 
After school sessions are running through the end of the school year. Every Wed
and Friday 3:00-4:30pm. There is $5 suggested donation, but no one is turned away.
Paint for Kids, Thurs., March 24, 6 p.m. Raise funds to offset the cost of supplies
for Engine’s April Makers Camp. Paint two stemless glasses with instruction from
Sarah Gorham from University of New England Creative and Fine Arts Department.
Register here.


Events@Equilibrium
Go to Equilibrium's website for info about their new aerial yoga, capoeira,
and kid’s yoga. 
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Events@The Yard at the Mill
Join The Yard for some fine motor fun at our St. Paddy's parties! Our holiday mini
parties are always a blast, and kids are always thrilled to finally get past the gate into
our party space! This month, we will be decked out in green and trying out a lucky
new batch of fine motor and sensory fun! There is no additional fee for these parties
beyond admission price! We will see you March 16th & 17th from 9-11! Sign up to
receive The Yard’s e-newsletter here. 
  


Events@EDGE Bar 
Check out their special events on their Facebook Page. 


Events@50+ Club
Click here for all the details about their great events.  


VACATION CAMPS
April vacation camps at Engine. 
Engine will offer camps for "Little Makers" ages 10 and under and
"Design/Create/Make Week" for ages 11+. For both camps, Engine can offer
scholarships based on financial need. Here's the info and registration.  


Rec Department April Vacation Adventure Camp for Grades 1-6.
Fun activities and daily field trips during your Vacation!, April 19– 22 with trips to
Dover Bowl and Chuck E Cheese, Happy Wheels and Summit Adventures, Coco
Keys Water Park, and Fun World!  Register online or stop into the J.Richard Martin
Community Center, 189 Alfred Street. Questions and office hours please call 283-
0841.


BIDDEFORD CARES
Did You Know...


...the good folks at angelrox/suger helped raise
and contribute over $37,000 to non-profit groups
in the biddeford-saco area in 2015? HOB wants
to thank Roxi and Julian for balancing so many
priorities as business owners and community
members! We hope you're getting ready for their
third annual Biddeford Ball, scheduled to make a
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splash on Sat., June 18, 2016. Read more here!
 


Second Congregational Church  
Learn about their Sunday Free Pancake Breakfasts and Monday Tai Chi
Chih, as well as weekly worship services on their website. 
Place Your Advertisement in the  2016 Second Congregational Church Concert
Series Brochure. Learn more about this advertising opportunity by contacting Pastor
Cat at 284-7898.
 
Community Concert, April 3, 2016
The Good Shepherd Parish Community Concert will be held at St. Joseph Church on
Elm Street in Biddeford on April 3, 2016 at 1 P.M.  The concert will be organized by
Church Music Director Helene Fortier and all the pieces will be performed by locally
talented musicians. A one hour reception will follow with 4 local businesses providing
food along with a free raffle. Sponsored by the St. Joseph Council, Knights of
Columbus. For more information, contact Dan Bedard at 229-4650.


FROM OUR NEIGHBORS IN SACO
Saco Downtown Neighborhood Meeting
Learn about what’s happening in downtown Saco with Mayor Richard Michaud and
representatives from the city administration and Saco Main Street. Saco residents
and business owners are invited to provide feedback. Wed., March 16, 5:15-6:30,
Saco City Hall Auditorium. 


Annual Saco Fire Department Open House
Guided tours, live car cutting extraction demo and more. Sat., Apr. 9, 9 a.m. - 1 p.m.
 fmi click here.


SAVE THE DATE 
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5-7 p.m., March 25. Engine Exhibition Opening
“Abstract Narratives” is a group exhibition of new works by
six Maine artists including Meghan Brady, Jessica Davis
Buckley, Amanda K. Hawkins, Jonathan Mess, Jean Noon,
and Andrea Sulzer. Where: Engine, 128 Main Street in
downtown Biddeford. 
 
Sat., March 26, 10 a.m. Biddeford Rec Department’s


Easter Egg Hunt 
Children age 10 and under are welcome to this rain or shine event! Registration is not
required. Mr. Magic will perform amazing magic tricks too! At Rotary Park, 550 Main
Street. 


April 4, 2016 Beginner Swing Dancing Class
Monday nights at 6 p.m. at Engine. 4-week session. No partner or experience
necessary! fmi click here.
 
May 14 and 15 Shipyard Maine Coast Half Marathon and Bosom Buddy
Relay to benefit SMHC’s Center for Breast Care
To run in the Bosom Buddy Relay, Half Marathon or Marathon visit this website.  
To volunteer at the Half Marathon and cheer on the runners visit this site.  
To pledge SMHC’s Team or set up your own fundraising page visit this site. 


June 10, 2016, HOB will host singer-
songwriter (and Saco native) Catie
Curtis at City Theater.
More information and tickets will be posted
here soon.
 
June 18, 2016 (NEW DATE!) Biddeford
Ball
The Biddeford Ball returns to Biddeford,
thanks to Roxi and Julian at angelrox/Suger
and all who join in to make this a great annual
event! 


July 16 and 17, 2016 Biddeford Boatbuilding Festival
Go to the Compass Project website to see what’s happening that weekend and
even register your team to build a boat. Compass Project is a program of Engine.  


ONGOING EVENTS
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ENTREPRENEURS GROUP
Networking and educational information
for business owners/entrepreneurs that
meets on the third Friday of every month
at 8:30 a.m. Location changes each
month, so Join our Biddeford
Entrepreneurs Facebook group to keep
up to date on more events


DONUT CLUB
8 a.m. every first Tuesday of the month
at Reilly's Bakery (Jan. 5th meeting
only will be held at Heart of Biddeford
due to Reilly's vacation). Hear about
what's going on downtown and share
your events, promotions or news. 
 
CITY THEATER: 
Visit their website for upcoming shows.
 
ENGINE 
At 128 Main Street (new location).
Gallery hours: 1-6pm Tues-Friday and
11-4 Saturdays.
 
HEARTWOOD COLLEGE OF ART
In the North Dam Mill, 2 Main Street.
 


EVENTS HOSTED
BY HEART OF
BIDDEFORD
 
EVENTS HOSTED BY
THE BIDDEFORD + SACO
CHAMBER OF
COMMERCE + INDUSTRY


EVENTS HOSTED BY
SACO MAIN STREET
 
BIDDEFORD + SACO
ARTS + CULTURE
ALLIANCE WEBSITE,
with links to our local
cultural organizations,
museums, and festivals!


HEART OF BIDDEFORD COMMITTEES
Four committees meet each month to further the goals of Heart of Biddeford. If you
would like to join the folks in Design, Promotions, Business Enhancement or
Organization, take a moment to fill out the online Volunteer Application on Heart
of Biddeford's website. We'll get back to you with some ideas that might match your
interests and skills!
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Thanks to Mother Nature's gift of cold, slippery, white snow, the Feb.
12-14 WinterFest is full-sleds ahead this weekend!


Check out the event highlights below, and to learn about even more events
happening this weekend read all the details on the WinterFest Facebook Page!
 


6-11 p.m., Friday, Feb. 12, Heart 2
Heart Dance, Pepperell Center
Hosted by the UNE COM students, to
benefit the American Heart
Association (buy your $5 advance
ticket here). Check out the free heart-
healthy expo from 6-7, then dance the night
away with Easy Money Band!
 


From: Heart of Biddeford
To: Steven
Subject: Lots to Look Forward to!
Date: Tuesday, February 09, 2016 8:01:29 AM
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11 a.m. - 4 p.m., Saturday, Feb. 13, Winter Carnival at Rotary Park.
Walk, drive, snowshoe, or take the shuttle (with stops at the Police Station and City
Hall) to get to Rotary Park for a day of fun! Enjoy sledding, free horse and wagon
rides, snow golf, community booths and concession stand, and music from The
Legends radio station!
 


8:30 p.m., Saturday, Feb.
13, Juston McKinney show at City
Theater.
Enjoy a great night of laughs at downtown's
beautiful City Theater! (buy tix here).
 


11 a.m. - 6 p.m., Sunday, Feb. 14, Free Skate at West Brook Skating
Rink
Free skating, plus pizza at noon provided by Jokers! Check here for updates on the
rink, which can be affected by weather.


Thank you to the WinterFest Sponsors:
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And Thank you to the WinterFest Planning Partners:
50+ Club, Biddeford Recreation Department, Biddeford + Saco Chamber of


Commerce & Industry, Biddeford School Department, Biddeford Mayor, Biddeford
Economic Development, City Theater, Heart of Biddeford, Knights of Columbus,


McArthur Library, UNE Office of Community Relations, UNE COM SOMA.


EVENTS & ANNOUNCEMENTS
Catch Some Air!
Check out this beautiful aerial video of the mill district, Saco Island, and
the serene Saco River, created by local aerial photographer, Nicholas
LaRiviere.


Events@Engine
Check out the Maker's Club Facebook page, with activities on Wednesday and
Friday afternoons, and Saturday mornings. Very cool projects, $5 donation but no
one is turned away for lack of funds.
 
Events@Elements
Trivia Tuesdays, 7 p.m.
Friday, February 12, 8 p.m. Ken LaBrecque
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jazz
Saturday, February 13, 8 p.m. Copilot
Americana/pop duo


Announcements@Think Tank Biddeford


Think tank Biddeford's FREE Jelly is
moving to Wednesdays 8:30 a.m.-2:30
p.m. Coworking is the future of
community, startup ideation, and the
entrepreneurial spirit. 
 
Events@EDGE Bar 
Check out their special
events on their Facebook Page. 


Events@McArthur Public Library
See their schedule of events for
the month of February here in
their newsletter!
  


New Thrift Store at 29 Main Street
Check out 29 Main Street Thrift Store, now open daily Noon-5 p.m. A non-profit thrift
store with proceeds going to charity.
 
Announcements@Biddeford+Saco Chamber 
Business Basics Class
New Ventures Maine will host Business Basics beginning March 10 at the Chamber,
28 Water Street in Biddeford. This class is designed to help entrepreneurs assess
feasibility, desirability, and viability of your business idea and get you started with
your plan. To register, contact New Ventures by calling 207.799.5025 or email
Sarah. FMI click here.
Save the date for the Business After Hours at the Pepperell Mill Campus, Feb. 18th,
featuring all of the PMC businesses who are Chamber members.
 
Events@50+ Club
Click here for all the details about their great events.  
 
Announcement@Furman Gregory Deptula
Check out this e-newsletter from our downtown business, FGD Law, with
updates on crowdfunding laws, and client highlights. 


Announcement@Trillium
Check out Trillium for great
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Valentine’s cards and gifts like these
chocolates!


Events@The Yard at the Mill
Read the Yard's e-newsletter to learn all
about their Vintage Valentine Parties at 9,
10, and 11 a.m. on Feb. 10 and 11, and
the Biscuit Breakfast on Feb. 12 (with
strawberry shortcakes from Biscuits &
Co.,)


Events@Forever Fit
Take the Forever Fit Sweetheart


Plank Challenge, or see their full lineup of classes here. 


Events@Equilibrium
Read about their large array of weekly classes (Doga, balanced athlete, spirit
dance, capoeira, and vinyasa yoga). 
Sign up for this weekend’s Aerial Yoga Class, with more info here.
Little Lion’s Yoga: Children’s Yoga class, Sat., Feb. 13. Read all the details here
for children between 3-7. 


Announcement@Impact Fitness
Check out the Impact Fitness website to see their full lineup of classes as well as
to check out great pictures of their facilities!
 
Events@Banded Horn 
Keep up to date on their events!


Beginner Swing Dance Class
Lindy Maine is teaching a 4-week class starting Feb. 25 for four Thursdays, 6:30-7:30
pm at JFK School in Biddeford. Register online. No partner necessary.


RiverJam Musical Acts Survey
Are you a blues fan, like dance bands, into the Indy
scene? Let us hear your opinion!


Please fill out this brief survey to share your thoughts
on what musical genre or band you're dying to see at
this fall's RiverJam Festival.
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ANNOUNCEMENTS FROM SACO
Congratulations Saco Main Street!
After completing a re-organization and strategic planning, the board of HOB's sister
organization Saco Main Street has just hired a new Executive Director. We are
looking forward to this year's collaborations and our chance to work with Rob Biggs! 


Celebrate the Great Maine Outdoor Weekend Sat., Feb. 13
Saco Valley Land Trust and Saco Bay Trails will lead a guided walk of the Middle
Goosefare, a hidden gem of the Saco area. Hikers (or snow shoers) will meet in the
back parking area of the Big Apple gas station at 742 Portland Rd in Saco, across
the street from Barreled Souls Brewery. Check the SVLT Facebook page for a trail
condition report closer to the event.


Saco River Market
Check out the market this weekend because they've been inspired by Biddeford's
WinterFest activities to offer some great promotions, games, and activities for kids. 


Run of the Mill Ice Bar
Check out ROTM's annual tradition during WinterFest. The Ice Bar starts at 1
p.m. on Sat., Feb. 13, with entertainment from Gorilla Finger Dub Band.


BIDDEFORD CARES
Second Congregational Church 
Learn about their Sunday Free Pancake Breakfasts and Monday Tai Chi Chih,
as well as weekly worship services on their website.


All-You-Can-Eat Pancake Breakfast
Sunday morning, February 14 at the Most Holy Trinity Church Hall on Main St. in
Saco.  8:00 – 10:30am.  The breakfast includes: Pancakes, scrambled eggs, home
fries, sausage, bacon, juice and coffee.  Donation: $7.00, kids 12 & under free. To
benefit the Good Shepherd Parish. Hosted by Knights of Columbus and Columbian
Squires. For more information, contact Mike Bolduc by calling 468-0106 or email. 


Valentine’s Benefit Dance
Rock & Roll Oldies  Valentine’s Benefit Dance
The  9th “Oldies Benefit Dance” is scheduled for Sat. February 13th 2016, from 7pm
to 12pm.  Held at the Eagle’s Hall on 57 Birch St., Biddeford. Ticket sales are limited
to 200 and going FAST! The proceeds are going to the Ronald McDonald House of
Portland. Tickets are $10 per person. Call Bruce at 284-4692 for tickets or more
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information.


Check out Southern Maine Health Care's Recipe Contest!
Wanna join a food fight? If you have a great winter squash recipe, read all about
how you can enter your recipe on behalf of Southern Maine Health Care and have
a chance to win a $250 Hannaford gift card! 


SAVE THE DATE 


Tuesday, Feb. 16, 7 p.m. Free Movie Tuesday
Come to the Pepperell Center (next to Portland Pie) for Free Movie Tuesday. The
movie will be "E.T." (previously listed as Temple of Doom, but switched to E.T. for all
the kids who are on school break)!


Thursday, February 18, 8 p.m. Regional Latte Art Competition
Elements: Books Coffee Beer hosts the next Throwdown, which is free and open for
public viewing. "Like" the event to keep up on the details.


May 14 and 15 Shipyard Maine Coast Half Marathon and Bosom Buddy
Relay to benefit SMHC’s Center for Breast Care
To run in the Bosom Buddy Relay, Half Marathon or Marathon visit this website.  
To volunteer at the Half Marathon and cheer on the runners visit this site.  
To pledge SMHC’s Team or set up your own fundraising page visit this site. 


IMG_5335 (1)


ONGOING EVENTS
 
ENTREPRENEURS GROUP
Networking and educational information
for business owners/entrepreneurs that
meets on the third Friday of every month
at 8:30 a.m. Location changes each
month, so Join our Biddeford
Entrepreneurs Facebook group to keep
up to date on more events
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DONUT CLUB
8 a.m. every first Tuesday of the month
at Reilly's Bakery (Jan. 5th meeting
only will be held at Heart of Biddeford
due to Reilly's vacation). Hear about
what's going on downtown and share
your events, promotions or news. 
 
CITY THEATER: 
Visit their website for upcoming shows.
 
ENGINE 
At 128 Main Street (new location).
Gallery hours: 1-6pm Tues-Friday and
11-4 Saturdays.
 
HEARTWOOD COLLEGE OF ART
In the North Dam Mill, 2 Main Street.
 


EVENTS HOSTED
BY HEART OF
BIDDEFORD
 
EVENTS HOSTED BY
THE BIDDEFORD + SACO
CHAMBER OF
COMMERCE + INDUSTRY


EVENTS HOSTED
BY SACO SPIRIT
 
BIDDEFORD + SACO
ARTS + CULTURE
ALLIANCE WEBSITE,
with links to our local
cultural organizations,
museums, and festivals!


HEART OF BIDDEFORD COMMITTEES
Four committees meet each month to further the goals of Heart of Biddeford. If you
would like to join the folks in Design, Promotions, Business Enhancement or
Organization, take a moment to fill out the online Volunteer Application on Heart
of Biddeford's website. We'll get back to you with some ideas that might match your
interests and skills!
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Reason #1: They're generous! Thanks to delicious soup and bread/biscuit
donations from 10 of our downtown restaurants, more than 100 guests at last night's
Community Soup-er enjoyed a great meal and helped raise $1500 for Stone Soup
Food Pantry, Biddeford Food Pantry, and Bon Appetit! See more photos and
details about the event here! 


Reason #2: They're celebrated! Biddeford's downtown restaurants are in the press
for their great food, service, and atmosphere. Read more here! 


Reason #3: They go great with theater! If you head to City Theater's Next to
Normal this weekend you can make your evening or afternoon complete with a trip
to one of our great downtown restaurants. Walk downtown or park once and enjoy
dinner and a show!


Reason #4: They Offer Great Variety! In downtown Biddeford, you can choose
from Irish (Happy St. Patrick's Day this week!), Japanese, Thai, Pizza (Happy Pi



http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=a07ba112aa&e=ac5b6ecd5b

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=a07ba112aa&e=ac5b6ecd5b

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=5fae387d2a&e=ac5b6ecd5b

http://heartofbiddeford.us10.list-manage1.com/track/click?u=d4a73d991942ef47f86f9dff4&id=96add18989&e=ac5b6ecd5b

http://heartofbiddeford.us10.list-manage1.com/track/click?u=d4a73d991942ef47f86f9dff4&id=96add18989&e=ac5b6ecd5b





Day!), Vietnamese, Mexican, contemporary American, healthy/natural foods,
sandwich shops and more! Here's the list!


Reason #5: It's Biddeford Restaurant Week! This week, restaurants will be
posting their specials and promotions on the Eat Biddeford Facebook page. Enjoy
great food, some special deals, and enter at each participating restaurant for your
chance to win a $100 gift certificate to the restaurant of your choice! 


P.S. A green bonus during Restaurant Week
Thursday, March 17 is St. Patrick's Day! Enjoy a real Irish Breakfast at
WonderBar (8-11), raise the Irish flag at City Hall with Vince at 9 a.m., and get
corned beef and cabbage from 11 a.m. - 9 p.m.


#BelieveInBiddeford
Since 2005, Heart of Biddeford has been working hard to build a movement built on
collaboration in downtown Biddeford. This month, we're asking fans and friends to


donate to HOB to keep the momentum going. Click here to read the Top Ten
Reasons Why Your Support Matters.


Thank you for your support!
P.S. CLICK HERE NOW TO DONATE  


EVENTS & ANNOUNCEMENTS
Events@City Theater


Get your tickets now for NEXT TO
NORMAL, the award winning musical
at City Theater explores how one
suburban household copes with crisis
and mental illness. This remarkable,
powerhouse of a musical is full of
humor and compassion. March 18-20,
Friday and Saturday at 7:30 p.m.
Sunday at 2:00 p.m.. Tickets are
available online or by calling the box
office at 207-282-0849. (For mature
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audiences.) Check out the great
review from BroadwayWorld.


 
Announcements@Think Tank Biddeford
York County Pitch Night
Click here to learn more, and help spread the
word: They are looking for York County’s ideators,
entrepreneurs, business owners and dreamers to
participate in this ongoing event.
Free Movie Tuesday, Mar. 15, 6 p.m. (NEW,
earlier TIME!) 
Come to the Pepperell Center (next to Portland Pie)
for Free Movie Tuesday. This week's movie will be Indiana Jones and the Last
Crusade. Here are the event details on FB.
Enjoy FREE co-working Wednesdays (8:30 a.m. - 2:30 p.m.) at Think Tank
Biddeford!


March Entrepreneurs Group: The Art of the Pitch with Don Gooding
This month’s Entrepreneurs Group,
Friday, March 18, 8:30-9:30 a.m. will
be held at Think Tank, 40 Main Street.
Meet Don Gooding and learn “The Art
of the Pitch.” With the York County
Pitch Nights soon to kick off, there’s
no better time than now to bone up on
your pitch skills. Learn from Gooding,
executive director of Maine Center for
Entrepreneurial Development. Learn
more about Don here. Always free
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and open to the public, refreshments
provided.
 
Events@Elements


Trivia Tuesdays, 7 p.m.
Friday, March 18, 8 p.m. October Road
folk rock duo
Saturday, March 19, 8 p.m. Scott Girouard
country
Sunday, March 20, 1 p.m. Jason Roman
singer/songwriter
 
Events@McArthur Library
Click here to read their March newsletter and find out more about Teen Random
Fandom, Tech Time, Knitting Time, Adult Book Group, as well as their regular weekly
events.


Announcements@Engine
FREE 6-week Adventures in Engineering club for 3rd to 8th graders, beginning
Tuesday, March 22. You do need to register at this site. 
After school sessions are running through the end of the school year. Every Wed
and Friday 3:00-4:30pm. There is $5 suggested donation, but no one is turned away.
Paint for Kids, Thurs., March 24, 6 p.m. Raise funds to offset the cost of supplies
for Engine’s April Makers Camp. Paint two stemless glasses with instruction from
Sarah Gorham from University of New England Creative and Fine Arts Department.
Register here.


Events@Equilibrium
Go to Equilibrium's website for info about their new aerial yoga, capoeira,
and kid’s yoga. 
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Events@The Yard at the Mill
Join The Yard for some fine motor fun at our St. Paddy's parties! Our holiday mini
parties are always a blast, and kids are always thrilled to finally get past the gate into
our party space! This month, we will be decked out in green and trying out a lucky
new batch of fine motor and sensory fun! There is no additional fee for these parties
beyond admission price! We will see you March 16th & 17th from 9-11! Sign up to
receive The Yard’s e-newsletter here. 
  


Events@EDGE Bar 
Check out their special events on their Facebook Page. 


Events@50+ Club
Click here for all the details about their great events.  


VACATION CAMPS
April vacation camps at Engine. 
Engine will offer camps for "Little Makers" ages 10 and under and
"Design/Create/Make Week" for ages 11+. For both camps, Engine can offer
scholarships based on financial need. Here's the info and registration.  


Rec Department April Vacation Adventure Camp for Grades 1-6.
Fun activities and daily field trips during your Vacation!, April 19– 22 with trips to
Dover Bowl and Chuck E Cheese, Happy Wheels and Summit Adventures, Coco
Keys Water Park, and Fun World!  Register online or stop into the J.Richard Martin
Community Center, 189 Alfred Street. Questions and office hours please call 283-
0841.


BIDDEFORD CARES
Did You Know...


...the good folks at angelrox/suger helped raise
and contribute over $37,000 to non-profit groups
in the biddeford-saco area in 2015? HOB wants
to thank Roxi and Julian for balancing so many
priorities as business owners and community
members! We hope you're getting ready for their
third annual Biddeford Ball, scheduled to make a
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splash on Sat., June 18, 2016. Read more here!
 


Second Congregational Church  
Learn about their Sunday Free Pancake Breakfasts and Monday Tai Chi
Chih, as well as weekly worship services on their website. 
Place Your Advertisement in the  2016 Second Congregational Church Concert
Series Brochure. Learn more about this advertising opportunity by contacting Pastor
Cat at 284-7898.
 
Community Concert, April 3, 2016
The Good Shepherd Parish Community Concert will be held at St. Joseph Church on
Elm Street in Biddeford on April 3, 2016 at 1 P.M.  The concert will be organized by
Church Music Director Helene Fortier and all the pieces will be performed by locally
talented musicians. A one hour reception will follow with 4 local businesses providing
food along with a free raffle. Sponsored by the St. Joseph Council, Knights of
Columbus. For more information, contact Dan Bedard at 229-4650.


FROM OUR NEIGHBORS IN SACO
Saco Downtown Neighborhood Meeting
Learn about what’s happening in downtown Saco with Mayor Richard Michaud and
representatives from the city administration and Saco Main Street. Saco residents
and business owners are invited to provide feedback. Wed., March 16, 5:15-6:30,
Saco City Hall Auditorium. 


Annual Saco Fire Department Open House
Guided tours, live car cutting extraction demo and more. Sat., Apr. 9, 9 a.m. - 1 p.m.
 fmi click here.


SAVE THE DATE 
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5-7 p.m., March 25. Engine Exhibition Opening
“Abstract Narratives” is a group exhibition of new works by
six Maine artists including Meghan Brady, Jessica Davis
Buckley, Amanda K. Hawkins, Jonathan Mess, Jean Noon,
and Andrea Sulzer. Where: Engine, 128 Main Street in
downtown Biddeford. 
 
Sat., March 26, 10 a.m. Biddeford Rec Department’s


Easter Egg Hunt 
Children age 10 and under are welcome to this rain or shine event! Registration is not
required. Mr. Magic will perform amazing magic tricks too! At Rotary Park, 550 Main
Street. 


April 4, 2016 Beginner Swing Dancing Class
Monday nights at 6 p.m. at Engine. 4-week session. No partner or experience
necessary! fmi click here.
 
May 14 and 15 Shipyard Maine Coast Half Marathon and Bosom Buddy
Relay to benefit SMHC’s Center for Breast Care
To run in the Bosom Buddy Relay, Half Marathon or Marathon visit this website.  
To volunteer at the Half Marathon and cheer on the runners visit this site.  
To pledge SMHC’s Team or set up your own fundraising page visit this site. 


June 10, 2016, HOB will host singer-
songwriter (and Saco native) Catie
Curtis at City Theater.
More information and tickets will be posted
here soon.
 
June 18, 2016 (NEW DATE!) Biddeford
Ball
The Biddeford Ball returns to Biddeford,
thanks to Roxi and Julian at angelrox/Suger
and all who join in to make this a great annual
event! 


July 16 and 17, 2016 Biddeford Boatbuilding Festival
Go to the Compass Project website to see what’s happening that weekend and
even register your team to build a boat. Compass Project is a program of Engine.  


ONGOING EVENTS
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ENTREPRENEURS GROUP
Networking and educational information
for business owners/entrepreneurs that
meets on the third Friday of every month
at 8:30 a.m. Location changes each
month, so Join our Biddeford
Entrepreneurs Facebook group to keep
up to date on more events


DONUT CLUB
8 a.m. every first Tuesday of the month
at Reilly's Bakery (Jan. 5th meeting
only will be held at Heart of Biddeford
due to Reilly's vacation). Hear about
what's going on downtown and share
your events, promotions or news. 
 
CITY THEATER: 
Visit their website for upcoming shows.
 
ENGINE 
At 128 Main Street (new location).
Gallery hours: 1-6pm Tues-Friday and
11-4 Saturdays.
 
HEARTWOOD COLLEGE OF ART
In the North Dam Mill, 2 Main Street.
 


EVENTS HOSTED
BY HEART OF
BIDDEFORD
 
EVENTS HOSTED BY
THE BIDDEFORD + SACO
CHAMBER OF
COMMERCE + INDUSTRY


EVENTS HOSTED BY
SACO MAIN STREET
 
BIDDEFORD + SACO
ARTS + CULTURE
ALLIANCE WEBSITE,
with links to our local
cultural organizations,
museums, and festivals!


HEART OF BIDDEFORD COMMITTEES
Four committees meet each month to further the goals of Heart of Biddeford. If you
would like to join the folks in Design, Promotions, Business Enhancement or
Organization, take a moment to fill out the online Volunteer Application on Heart
of Biddeford's website. We'll get back to you with some ideas that might match your
interests and skills!



http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=defe923219&e=ac5b6ecd5b

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=defe923219&e=ac5b6ecd5b

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=defe923219&e=ac5b6ecd5b

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=1e16ce9f3d&e=ac5b6ecd5b

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=b03c072244&e=ac5b6ecd5b

http://heartofbiddeford.us10.list-manage2.com/track/click?u=d4a73d991942ef47f86f9dff4&id=1c9c6be52e&e=ac5b6ecd5b

http://heartofbiddeford.us10.list-manage1.com/track/click?u=d4a73d991942ef47f86f9dff4&id=e8a93ea04b&e=ac5b6ecd5b

http://heartofbiddeford.us10.list-manage1.com/track/click?u=d4a73d991942ef47f86f9dff4&id=e8a93ea04b&e=ac5b6ecd5b

http://heartofbiddeford.us10.list-manage2.com/track/click?u=d4a73d991942ef47f86f9dff4&id=d0f524b2de&e=ac5b6ecd5b

http://heartofbiddeford.us10.list-manage2.com/track/click?u=d4a73d991942ef47f86f9dff4&id=d0f524b2de&e=ac5b6ecd5b

http://heartofbiddeford.us10.list-manage2.com/track/click?u=d4a73d991942ef47f86f9dff4&id=d0f524b2de&e=ac5b6ecd5b

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=62eb99a0bb&e=ac5b6ecd5b

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=b8f02c4e52&e=ac5b6ecd5b

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=b8f02c4e52&e=ac5b6ecd5b

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=b8f02c4e52&e=ac5b6ecd5b

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=8d17c1af8b&e=ac5b6ecd5b

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=8d17c1af8b&e=ac5b6ecd5b





Copyright © 2016 Heart of Biddeford, All rights reserved. 
You are receiving this email because you opted in at our website or event. 


Our mailing address is: 
Heart of Biddeford
205 Main Street
Biddeford, ME 04005


Add us to your address book


unsubscribe from this list    update subscription preferences  


 



http://heartofbiddeford.us10.list-manage1.com/track/click?u=d4a73d991942ef47f86f9dff4&id=a753d765fc&e=ac5b6ecd5b

http://heartofbiddeford.us10.list-manage.com/vcard?u=d4a73d991942ef47f86f9dff4&id=a7e38cd7ef

http://heartofbiddeford.us10.list-manage.com/unsubscribe?u=d4a73d991942ef47f86f9dff4&id=a7e38cd7ef&e=ac5b6ecd5b&c=6681df70f5

http://heartofbiddeford.us10.list-manage.com/profile?u=d4a73d991942ef47f86f9dff4&id=a7e38cd7ef&e=ac5b6ecd5b





The contents of this e-mail message and any attachments are confidential and are intended solely for
addressee. The information may also be legally privileged. This transmission is sent in trust, for the sole
purpose of delivery to the intended recipient. If you have received this transmission in error, any use,
reproduction or dissemination of this transmission is strictly prohibited. If you are not the intended recipient,
please immediately notify the sender by reply e-mail or phone and delete this message and its attachments, if
any.


Under Maine law, documents - including e-mails - in the possession of public officials or city employees about
government business may be classified as public records. There are very few exceptions. As a result, please be
advised that what is written in an e-mail could be released to the public and/or the media if requested








From: jbennett@Biddefordmaine.org
To: jgerlach@Biddefordmaine.org
Cc: DepartmentHeads@Biddefordmaine.org
Subject: 2016-2017 Summary Chart.progress..dashboard.version
Date: Tuesday, February 02, 2016 10:55:30 AM
Attachments: image001.png


2016-2017 Summary Chart.progress..dashboard.version.pdf


Jerry,
               When you have a chance, please post this updated version on the website regarding the
annual Council workplan.
               Thanks,
 
 


James A. Bennett, ICMA-CM
City Manager
Biddeford, Maine
 
Phone 207.284.9313
FAX 207.571.0678
Follow me on Twitter:  https://twitter.com/BiddMECityMgr
www.biddefordmaine.org
 
Under Maine's Freedom of Access ('Right to Know") law, all email and email attachements
received or prepared for matters concerning City business are likely to be regarded as public
records which may be inspected by any person upon request, unless otherwise made
confidential by law.  If you have received this message in error, please notify this office
immediately by return email.  Thank you in advance for your cooperation.
 
City of Biddeford, Maine
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City Council 2016-2017 Workplan 



Adopted January 4, 2016  



DASHBOARD REPORTING EDITION 
Updated 2/2/2016 



Items in italic indicate that some significant progress is underway 



Items in strikethrough are considered completed at the staff level 



 



Item # Goal Explanation/Action Update Date 



Due 



Priority 



Rankings 



Status 



16-1.  Parking strategic 



plan 



Review past plans, evaluated 



options, select preferred 



alternative, implement phased 



approach 



Analysis of the current cost of surface 



parking lots being done as well as 



projected cost to construct more 



6.15.16 Critical 



 



16-2.  City owned property Inventory all city owned property 



and make recommendation on 



final deposition 



Inventory completed; Finance Committee to 



consider on Feb 2 



4.15.16 High 



 



16-3.  Strategic Plan Establish strategic plan steering 



committee 
Introduction to process to Council 



completed; creation of committee on 



Feb 2 agenda 



4.15.16 Critical 



 



16-4.  Review staff and 



organizational 



structure 



City Mgr present recommendation 



to Personnel committee 
Initial discussion underway with staff 4.15.16 Critical 
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16-5.  Review current 



Council committee 



structure 



Council workshop issue No action 9.1.16 Low 



 



16-6.  Budget process Revise budget document and 



process 
The documents are changed, the 



expectations for more information and 



disclosure; department heads turn 



budget in this week 



3.15.16 Medium 



 



16-7.  City Hall offices Review physical layout of offices 



for efficiency and effectiveness 
No action 9.15.16 Medium 



 



16-8.  Downtown district 



creation 



Potentially change zoning/overlay 



district to compliment changes 



desired in downtown area 



Agreement to create administrative task 



force to assist in place; members being 



sought 



7.15.16 Critical 



 



16-9.  Rotary Park Do a feasibility study to determine 



if it could serve as a first rate 



outside entertainment facility 



for activities such as concerts, 



etc.  



No action 10.15.16 Low 



 



16-10.  Pate property Break ground on this development Agreement to seek private sector partner via 



new development agreement; 



seeking partners via RFQ; RFQ 



expected to be public by 2.16 



9.30.16 Medium 
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16-11.  Abandoned 



properties 



Complete inventory of all 



abandoned properties and 



determine course of action 



List has been generated; evaluation under 



way 



6.30.16 Medium 



 



16-12.  Gateway plan Identify the key gateways and 



develop a plan to enhance those 



gateways into the city 



No action 2.15.17 Low 



 



16-13.  Downtown 



infrastructure 



Develop a theme for the 



enhancement of the downtown 



infrastructures, including street 



lighting, sidewalk repair and 



other public enhancements 



Initial conversations underway with various 



stakeholder groups; DDC on 9
th



; HOB 



on 11th 



11.15.16 Medium 



 



16-14.  Public 



relations/marketing 



Develop and implement an in house 



team to promote the positive 



things going on in the 



community 



Included as part of restructuring; limited 



internal changes been done; some 



groundwork completed. i.e. press 



release forms, etc. 



5.1.16 Medium 



 



16-15.  Formal collaboration 



with Saco, others 



Seek to strengthen and formalize 



the working relationship 



between the elected officials of 



Saco and other communities 



Initial meeting of 2 Councils held; steering 



committee meeting will be scheduled in 



the coming week 



4.15.16 Low 



 



16-16.  Crime Understand the crime activity in the 



community, the drivers of the 



crime activity and seek to 



reduce the crime 



Initial analysis is done; strategies being 



implied; report due to Council in an 



upcoming meeting 



4.1.16 High 
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16-17.  Heroin and other 



drug activity 



Develop a plan of action to try to 



mitigate the Heroin and other 



drug activities in the community  



This is integrated with 16-16.  Initial 



analysis is done; strategies being 



implied; report due to Council in an 



upcoming meeting 



4.1.16 High 



 



16-18.  3 Lincoln St Determine the ultimate 



redevelopment goal of this 



location and set forth the 



implementation of that 



redevelopment 



Initial study done and released; internal 



work on traffic flow alternatives being 



done as well as regarding site  



8.1.16 Critical 



 



16-19.  City Hall Tower Find a resolution to this issue that 



includes exploring alternative 



revenue sources 



Internal alternatives have been developed; 



updated presentation to Finance 



Committee and Council on Feb 2 



5.30.16 High 



 



16-20.  Anti-Nepotism Policy Revised the current policy  Rewritten policy has been approved by 



Personnel Committee, in draft employee 



handbook on CC Feb 2 agenda 



10.15.16 Low 



 



16-21.  Adams Square Develop and fund a new concept 



for  Adams Square (Lincoln, 



Adams & Main St intersection) 



prior to the repaving in 2016 



Staff has prepared process to secure 50% 



funding; concepts internally discussed 



but none selected; general feedback 



being sought from DDC, HOB, etc in 



Feb 



4.15.16 Low 



 



16-22.  Support charter 



commissions work 



Support the charter commission’s 



work and assist them with both 



correcting the technical 



concerns with the current 



charter as well as any other 



Carmen is primary contact:  CM attending 



meeting on 1.25 and will try to often to 



support 



11.1.16 Low 
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changes the commission is 



interested in to make the 



community better 



16-23.  Stabilize the property 



tax rate 



Develop a plan to stabilize the tax 



rate over the next 3 to 5 years 
No action 12.31.16 Critical 



 



16-24.  BCIP Develop new 5 year capital 



improvement plan 
Completed 1.15.16 Medium 



 



16-25.  Replace street lights Replace current street lights with 



energy efficient LED’s that will 



reduce costs 



Joint RFP out on street for consultant to 



assist with bids (Falmouth, Rockland & 



So. Portland); goal is to have lights 



replaced by fall 



4.15.16 Low 



 
16-26.  Develop a new 



orientation process 



for new hires 



Complete a new process that is 



more intensive and does a better 



job to get our new hires 



orientated to our operation 



Not started 7.15.16 Low 



 
16-27.  Succession planning Develop a succession plan that will 



help to mitigate the potential of 



eligible dept heads leaving at 



same time 



In part being addressed by restructuring 



planning 



9.1.16 Medium 
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16-28.  Cross training/office 



pool 



Develop office pool concept for 



staff to help mitigate the 



inconsistent work flow  



Creation of pool has occurred along with 



the naming of the supervisor; next steps 



will be part of restructuring plans 



4.15.16 Medium 



 



16-29.  Housing/rental study Evaluate the impact on the 



community of southern Maine’s 



shortage of rental units and the 



high demands 



Not started 9.30.16 Low 



 
16-30.  Grow Biddeford 



Support Center 



Continue to grow the services 



offered at the new center by 



bringing agencies into our 



community that have long 



standing track records 



Groups using the facility at this point are:  



Sexual Assault Services of S.Maine, 



HOSPICE; My Sister’s Keeper; others 



in discussion 



1.1.17 Low 



 



16-31.  New Finance 



Director 



Hire the new Finance Director to 



replace the retiring director 
Completed 3.1.16 Low 



 



16-32.  Complete Riverwalk Complete the next phase of river 



walk 
Preliminary work being done on the upriver 



section as well as the downtown section 



for the construction 



6.15.16 Low 



 



16-33.  Complete 



Comprehensive 



Plan update 



Complete the update and begin the 



public approval process 
The work on all sections being drafted is 



nearly complete; review by PB 



underway 



12.31.16 Low 
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16-34.  Seek funding for 



multi-transportation 



center study 



Seek funding to determine need and 



feasibility of multi-



transportation center in 



Biddeford 



Not started 



 



3.15.17 High 



 



16-35.  Design and 



implement a 



Business retention 



and expansion plan 



Create a program that will be 



widely accepted and recognized 



for its relationship between the 



private sector and the City 



Initial concept is developed; details of 



implementation being worked on 



7.31.16 Medium 



 



16-36.  Update zoning to 



allow accessory 



dwelling units 



Evaluate accessory units acceptance 



in primarily residential areas to 



allow infill 



Not started 9.30.17 Low 



 



16-37.  Create municipal 



composting plan 



Evaluate various options for 



reducing MSW costs by 



implementing a municipal 



composting program (private, 



municipal, combination) 



Solid waste committee is working on the 



feasibility and implementation strategies 



9.30.17 Low 



 



16-38.  Airport financial 



review 



Review all aspects of the airport 



operation from the perspective 



of financial operations 



New airport manager getting acquainted 



with operation and working with Phi 



5.15.16 Low 



 



16-39.  Air Toxics Control 



Ordinance 



Evaluate impact of ATCO and 



determine if the ordinance 



should remain active; be 



administratively suspended to 



preserve the ability to regulate a 



Not started 8.15.16 Low 
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potential future industrial 



operation considering the time, 



expense, and opposition by the 



State to enact the ordinance; or 



rescind the ordinance 



completely. 



16-40.  Institute system wide 



performance review 



system 



Complete training for all 



management on the proper 



performance review 



administration and implement 



city wide 



Not started 6.30.16 Medium 



 



16-41.  Evaluate female and 



minority hiring 



track record 



Evaluate hiring city wide; identify 



potential pitfalls; if any 



identified, implement program 



to correct 



Not started 8.15.16 Medium 



 



16-42.  Evaluate sources of 



increase in EMS 



calls 



Perform critical review of the 



cause(s) of the increase in EMS 



calls; if projected to continue; 



evaluate service levels, options, 



etc. 



Initial internal review underway 4.1.16 Medium 



 



16-43.  Evaluate non-



property tax 



revenues 



Evaluate all non-property tax 



revenue streams to determine if 



the pricing is proper, consistent 



with levels of services 



Will be part of budget process; internally 



underway 



4.15.16 Medium 
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16-44.  Evaluate if residential 



rental inspection is 



needed 



Determine if there is a need and/or 



support to create an ordinance 



to increase file/life safety within 



the community 



Not started 10.15.16 Low 



 



16-45.  Evaluate need for 



fire/life safety 



ordinance 



Determine if there is a need and/or 



support to create ordinance to 



increase fire/life safety within 



the community 



Staff is having internal discussions to 



evaluate the potential and hurdles 



3.1.17 Low 



 



16-46.  Net zero green house 



gases 



Determine if there is support for 



our operations to become more 



eco friendly 



Not started 12.31.17 Low 



 



16-47.  Reduce workers comp 



mod rate 



Reduce the mod rate (losses from 



injuries) in order to reduce 



payments  



Evaluating the program underway that has 



had positive impacts 



3.15.16 Medium 



 



16-48.  Employee recognition Create employee recognition and 



appreciation program, 



including an ‘employee of the 



year’ program 



Included in the new employee handbook 



that CC will vote on 2.2 



6.30.16 Low 



 



16-49.  Volunteer recognition 



program 



Create a formal program to 



recognize the large number of 



volunteers that serve our 



community 



Included in the new employee handbook 



that CC will vote on 2.2 



6.30.16 Low 
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16-50.  Update Employee 



handbook 



Complete review and make changes 



accordingly 
Completed; on Feb 2 agenda 3.1.16 Low 



 



16-51.  Improve input from 



public for CDBG 



allocation 



Seek additional engagement of the 



public in determining how the 



funds should be used 



Outreach to specific groups underway to 



talk about program 



5.30.16 Medium 



 



16-52.  Encourage 



neighborhood 



planning process 



and associations for 



adjacent 



neighborhoods to 



downtown area 



Creation and active participation of 



formal neighborhood 



associations often is seen as an 



effective part of a strategy to 



become more inclusive and 



have citizens more empowered 



Not started 1.1.17 Low 



 



16-53.  National 



accreditation for the 



Police Department 



Select a nationally recognized 



accreditation program for the 



police department to become 



part of 



Program has been evaluated by Police 



Chief; final information gathering is 



underway for Council consideration 



2.15.16 Low 



 



16-54.  Comprehensive wage 



and compensation 



study 



Design and adopt a wage and 



compensation policy to guide 



all decisions regarding 



personnel placement, pay and 



benefits 



Revised market communities identified; 



Dept heads instructed to seek data from 



market 



7.31.16 Medium 
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16-55.  Resolve Fire 



Department 



leadership issue 



Finalize the leadership issues with 



Fire department 
Discussion forthcoming with CC 6.30.16 Low 



 



 



ACO=Acting Fire Chief 



CC=City Council 



CEO=Code Enforcement Officer 



CityC=City Clerk 



CM=City Manager 



DHR=Director of Human Resources 



ECO=Environmental Control Officer 



EDD=Economic Development Director 



FacD=Facilities Director 



FD=Finance Director 



HWD+Health Welfare Director 



Mayor=Mayor 



Pl=Planner 



PC=Police Chief 



 













From: Radding, Philip C.
To: LaBrecque, Paul
Subject: FW: Biddeford City Hall fire panel inspection
Date: Monday, May 16, 2016 2:53:20 PM
Attachments: NFPA 72 Test Report - Biddeford City Hall.pdf


Paul,,


For your information.


Phil Radding


-----Original Message-----
From: Doug Driesen [mailto:dougd@norrisinc.com]
Sent: Monday, May 16, 2016 11:45 AM
To: Radding, Philip C.
Subject: Biddeford City Hall fire panel inspection


Good afternoon,


Attached is a copy of the fire alarm inspection report, please don't hesitate to contact me with questions.


Kind regards,


Doug Driesen
Norris Inc
South Portland Office
Service Manager


2257 West Broadway
South Portland, ME 04106


Office: 1-800-370-3473 x1116
Fax: 1-207-879-0540
Cell: 1 (207) 318-3873


Website: www.norrisinc.com<http://www.norrisinc.com>


[http://norrisinc.com/wp-content/uploads/2016/02/BPTWME_2015_anniversary_logo_7350x2000-300x82.jpg]


The contents of this e-mail message and any attachments are confidential and are intended solely for addressee. The
information may also be legally privileged. This transmission is sent in trust, for the sole purpose of delivery to the
intended recipient. If you have received this transmission in error, any use, reproduction or dissemination of this
transmission is strictly prohibited. If you are not the intended recipient, please immediately notify the sender by
reply e-mail or phone and delete this message and its attachments, if any.


Under Maine law, documents - including e-mails - in the possession of public officials or city employees about
government business may be classified as public records. There are very few exceptions. As a result, please be
advised that what is written in an e-mail could be released to the public and/or the media if requested



mailto:pradding@biddefordmaine.org

mailto:paul.Labrecque@bpd.net

mailto:dougd@norrisinc.com

http://www.norrisinc.com/

http://norrisinc.com/wp-content/uploads/2016/02/BPTWME_2015_anniversary_logo_7350x2000-300x82.jpg






Norris Inc



Inspection and Testing Certificate
Presented To



Biddeford City Hall
205 Main Street



Biddeford ME 04005
USA



This site has been inspected and tested in compliance with applicable standards.



Completed
Friday, May 13, 2016



Test Session: 05/12/16



ACCEPTED BY TESTED BY



Phil Radding Richard Fanning and Chris Santos



Biddeford City Hall Norris Inc



205 Main Street
Biddeford ME 04005
USA



2257 Broadway
South Portland ME 4106
USA











Norris Inc



Inspection Summary



Building Information



PROPERTY Biddeford City Hall



ADDRESS 205 Main Street



CITY/STATE/ZIP Biddeford, ME 04005



COUNTRY USA



CONTACT Phil Radding



PHONE



MOBILE



EMAIL



Inspector Information



COMPANY Norris Inc



ADDRESS 2257 Broadway



CITY/STATE/ZIP South Portland, ME 4106



COUNTRY USA



CONTACT Norris Inc.



PHONE (800) 370-3473



MOBILE



EMAIL tech11@norrisinc.com



NAME INITIALS QUALIFICATION AND PROFICIENCIES



Norris Inc. NI



Testing Summary



EQUIPMENT TYPE TOTAL TESTED PASSED FAILED



Fire Control Panel 1 1(100 %) 1(100 %) 0(0 %)



Power Supplies 1 1(100 %) 1(100 %) 0(0 %)



Public Emergency Alarm Reporting 1 1(100 %) 1(100 %) 0(0 %)



Initiating Device 147 141(96 %) 141(96 %) 0(0 %)



Alarm Notification Appliance 21 21(100 %) 21(100 %) 0(0 %)



Certification
The equipment specified herein was inspected and tested according to the NFPA 72 standard for fire alarm and signaling systems, with the inspection
completed on Friday, May 13, 2016



ACCEPTED BY



5/15/2016



Phil Radding



Building Representative



Biddeford City Hall



TESTED BY



5/15/2016



Richard Fanning and Chris Santos



Technician



Norris Inc
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Norris Inc



System Details



Control Units



MANUFACTURER Notifier



MODEL Sys 5000 with AIM-200



SERIAL NUMBER



INSTALL DATE 5/12/2006



DESCRIPTION In main entry of City Hall



S/W VERSION



LAST UPDATE



S/W LOCATION



Secondary Power



TYPE Battery - Lead-Acid



NOMINAL VOLTAGE 12



AMP HOURS 26



ALARM MINUTES 0



CHARGER VOLTAGE 13



ELECTROLYTE LEVEL 0



DESCRIPTION In FACP 26AHx2



LOAD VOLTAGE 12



STANDBY HOURS 0



BATTERY LOCATION



SPECIFIC GRAVITY 0



Monitoring Information
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Norris Inc



Testing Details



Fire Control Panel



Passed



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



Fire Alarm Panel In main entry of City Hall Manual 5/13/2016 3:10 PM



I I Manufacturer Notifier



I I Model Sys 5000 with AIM-200



I I Serial Number I



I I Visual Inspection True



I I Functional Inspection True



I I Alarm Signal 0 sec



I I Trouble Signal 0 sec



I I Supervisory Signal 0 sec



I I Ground Fault False



I I Disconnect Switches False



I I Alarm Verification Timer (s) 30 seconds



Power Supplies



Passed



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



Battery - Lead-Acid In FACP 26AHx2 Manual 5/13/2016 3:10 PM



Comment: left 23.4ah right 20.8ah



I I Visual Inspection True



I I Functional Inspection True



I I Nominal Voltage 12



I I Amp Hours 26



I I Stand By Hours 0



I I Alarm Minutes 0



I I Charger Voltage 13



I I Load Voltage 12



I I Specific Gravity 0



I I Electrolyte Level 0



Public Emergency Alarm Reporting



Passed



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



Master Box Side of FACP #134 Manual 5/13/2016 3:10 PM



I I Visual Inspection True



I I Functional Inspection False



Initiating Device



Passed



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



Manual Fire Box 38-1 Front Entrance 1st flr Manual 5/13/2016 8:34 AM
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Norris Inc



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



14855



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
43-1
14875



IS Theater Lobby Manual 5/13/2016 8:48 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
44-1
14876



IS Theater Lobby Manual 5/13/2016 8:49 AM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
21-1
14877



IS Theater Lobby Manual 5/13/2016 8:49 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
22-2
14880



Mens RM IS Theater Manual 5/13/2016 8:53 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station 22-1 Mens RM IS Theater Manual 5/13/2016 8:55 AM



I I Visual Inspection True



I I Functional Inspection True



I I Drift Compensation 0



I I Alarm Verification Participation False



Heat Detector - Single or Multi Station
22-3
14881



Closet IS Theater Manual 5/13/2016 8:56 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
22-4
14882



Kitchen IS Theater Manual 5/13/2016 8:59 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
22-5
14883



Womens RM IS Theater Manual 5/13/2016 9:02 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
22-6
14884



Womens RM IS Theater Manual 5/13/2016 9:03 AM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box 22-7 OS Women's room IS Theater Manual 5/13/2016 9:05 AM



I I Visual Inspection True



I I Functional Inspection True



I I Alarm Verification Participation False



Manual Fire Box
24-1
14887



Front Right stage IS Theater Manual 5/13/2016 9:07 AM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
23-1
14889



Front Left stage IS Theater Manual 5/13/2016 9:08 AM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
39-2
14891



Past Stage to Emer Exit IS Theater Manual 5/13/2016 9:09 AM



I I Visual Inspection True
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Norris Inc



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



I I Functional Inspection True



Smoke Detector - General
75-1
14892



Catwalk IS Theater Manual 5/13/2016 9:16 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
76-1
14893



Over Stage IS Theater Manual 5/13/2016 9:17 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
45-2
14894



Up stairs IS Theater Manual 5/13/2016 9:25 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
45-3
14895



Attic IS Theater Manual 5/13/2016 9:27 AM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
29-1
14897



1st Balcony IS Theater Manual 5/13/2016 9:31 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
64-1
14898



Middle Stairwell IS Theater Manual 5/13/2016 9:32 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
81-1
14899



Right Side of Lighting Booth IS Theater Manual 5/13/2016 9:35 AM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box 30-1 Right Side of Lighting Booth IS Theater Manual 5/13/2016 9:36 AM



I I Visual Inspection True



I I Functional Inspection True



I I Alarm Verification Participation False



Smoke Detector - General
80-1
14903



IS Booth IS Theater Manual 5/13/2016 9:37 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
79-1
14901



Left Side of Lighting Booth IS Theater Manual 5/13/2016 9:37 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - Duct
Device 12
14896



not Tied to FACP IS Theater Manual 5/13/2016 9:48 AM



I I Visual Inspection True



I I Functional Inspection False



Heat Detector - Single or Multi Station
34-1
14810



Elev Lobby 3rd flr Manual 5/13/2016 9:55 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
35-1
14812



Storage Left 3rd flr Manual 5/13/2016 9:56 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
36-1
14813



Inner Storage 3rd flr Manual 5/13/2016 9:59 AM



I I Visual Inspection True
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Norris Inc



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



I I Functional Inspection True



Heat Detector - Single or Multi Station
34-2
14811



Storage Right 3rd flr Manual 5/13/2016 10:02 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
67-1
14814



Inside at Reception 3rd flr Manual 5/13/2016 10:06 AM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
31-1
14815



Inside at Reception 3rd flr Manual 5/13/2016 10:07 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
74-1
14817



Top of Stairs 3rd flr Manual 5/13/2016 10:08 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
70-1
14821



IS Mtg RM 3rd flr Manual 5/13/2016 10:11 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
71-1
14820



IS City Eng Office 3rd flr Manual 5/13/2016 10:11 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
32-1
14818



IS Office Left 3rd flr Manual 5/13/2016 10:17 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
32-2
14819



IS Office Right 3rd flr Manual 5/13/2016 10:18 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
72-1
14823



IS Stairwell 3rd flr Manual 5/13/2016 10:34 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
73-1
14822



IS Stairwell 3rd flr Manual 5/13/2016 10:35 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
33-1
14824



IS New Boiler RM 3rd flr Manual 5/13/2016 10:35 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General 45-1 IS Theater Ticket Office Manual 5/13/2016 10:39 AM



I I Visual Inspection True



I I Functional Inspection True



I I Drift Compensation 0



I I Alarm Verification Participation False



Smoke Detector - General
63-1
14851



IS Stairwell 2nd flr Manual 5/13/2016 10:42 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
62-1
14853



IS Stairwell 2nd flr Manual 5/13/2016 10:43 AM
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Norris Inc



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
28-1
14852



IS Stairwell 2nd flr Manual 5/13/2016 10:43 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
61-1
14847



OS Planning Eng Office 2nd flr Manual 5/13/2016 10:46 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
58-1
14850



IS Tax Assessors Office 2nd flr Manual 5/13/2016 10:48 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
57-1
14849



IS Tax Assessors Office 2nd flr Manual 5/13/2016 10:49 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General 66 2nd FL Manual 5/13/2016 10:52 AM



I I Visual Inspection True



I I Functional Inspection True



I I Drift Compensation 0



I I Alarm Verification Participation False



Smoke Detector - General
56-1
14844



Comm Dev Office RM 209 2nd flr Manual 5/13/2016 10:54 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
59-1
14846



IS Planning Eng Office 2nd flr Manual 5/13/2016 10:54 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
60-1
14845



IS Planning Office RM 211 2nd flr Manual 5/13/2016 10:55 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
53-1
14837



OS Office 206 2nd flr Manual 5/13/2016 10:56 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
55-1
14840



IS IT Directors Office RM 205 2nd flr Manual 5/13/2016 11:03 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
26-4
14843



Bath 2nd flr Manual 5/13/2016 11:05 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station 26- OS Bath 2nd flr Manual 5/13/2016 11:08 AM



I I Visual Inspection True



I I Functional Inspection True



I I Drift Compensation 0



I I Alarm Verification Participation False



Heat Detector - Single or Multi Station
26-2
14839



Environ Code Office (closet) 206 2nd flr Manual 5/13/2016 11:10 AM



I I Visual Inspection True
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Norris Inc



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



I I Functional Inspection True



Smoke Detector - General
51-1
14833



IS Environmental control RM 204 2nd flr Manual 5/13/2016 11:12 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
92-1
14834



IS Environmental control RM 204 Back office
2nd flr



Manual 5/13/2016 11:12 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
49-1
14831



OS Bathroom 2nd flr Manual 5/13/2016 11:13 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
50-1
14830



OS Bathroom 2nd flr Manual 5/13/2016 11:13 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
48-2
14829



IS Conf RM 2nd flr Manual 5/13/2016 11:14 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
48-1
14826



IS Council Chambers 2nd flr Manual 5/13/2016 11:17 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
47-1
14825



IS Council Chambers 2nd flr Manual 5/13/2016 11:19 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
25-1
14835



IS 203 System Admin Front 2nd flr Manual 5/13/2016 11:23 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
25-2
14836



IS 203 System Admin Rear 2nd flr Manual 5/13/2016 11:24 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
46-1
14832



IS Bathroom 2nd flr Manual 5/13/2016 11:27 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
30-1
14857



Front Entrance 1st flr Manual 5/13/2016 11:31 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General 32-1 IS Room 101 1st flr Manual 5/13/2016 11:33 AM



I I Visual Inspection True



I I Functional Inspection True



I I Drift Compensation 0



I I Alarm Verification Participation False



Smoke Detector - General
33-2
14860



OS City Mgrs Office 1st flr Manual 5/13/2016 11:33 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
35-2
14861



OS Mayors Office 1st flr Manual 5/13/2016 11:34 AM
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Norris Inc



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
19-2
14858



IS Admin Asst Office 1st flr Manual 5/13/2016 11:37 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
19-3
14859



IS Admin Asst Office 1st flr Manual 5/13/2016 11:38 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
19-1
14856



Front Entrance 1st flr Manual 5/13/2016 11:39 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
34-3
14863



Bottom of Stairs 1st flr Manual 5/13/2016 11:42 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
42-1
14871



OS Bathroom 1st flr Manual 5/13/2016 11:42 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
41-1
14869



OS Curriculum Office 1st flr Manual 5/13/2016 11:43 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
39-1
14867



IS Special Services 1st flr Manual 5/13/2016 11:43 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
38-2
14866



IS Special Services 1st flr Manual 5/13/2016 11:44 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
37-1
14865



IS Spec Ed 1st flr Manual 5/13/2016 11:44 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
40-1
14868



IS Curriculum Office 1st flr Manual 5/13/2016 11:46 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
20-1
14872



IS Mens 1st flr Manual 5/13/2016 11:48 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
20-2
14873



IS Womes 1st flr Manual 5/13/2016 11:49 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station 20-3 OS Women's 1st flr Manual 5/13/2016 11:52 AM



I I Visual Inspection True



I I Functional Inspection True



I I Drift Compensation 0



I I Alarm Verification Participation False
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EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



Smoke Detector - General 31-1 IS Room 102 1st flr Manual 5/13/2016 11:54 AM



I I Visual Inspection True



I I Functional Inspection True



I I Drift Compensation 0



I I Alarm Verification Participation False



Smoke Detector - General
01
14930



Vestibule Ground flr Manual 5/13/2016 12:44 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
03
14928



Vestibule Ground flr Manual 5/13/2016 12:45 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
02
14929



Vestibule Ground flr Manual 5/13/2016 12:45 PM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
06
14925



IS Welfare Office Ground flr Manual 5/13/2016 12:46 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
06
14931



IS Bathroom Ground flr Manual 5/13/2016 12:48 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
07
14926



Vestibule Ground flr Manual 5/13/2016 12:50 PM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
8-2
14939



Entrance to Tax Office Ground flr Manual 5/13/2016 12:53 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
4-2
14941



Entrance to Tax Office Ground flr Manual 5/13/2016 12:54 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General 06 Back to City Clerk Office Manual 5/13/2016 12:57 PM



I I Visual Inspection True



I I Functional Inspection True



I I Drift Compensation 0



I I Alarm Verification Participation False



Smoke Detector - General
5-4
14942



Entrance to Tax Office Ground flr Manual 5/13/2016 12:58 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
09-1
14943



Hall behind counter Ground flr Manual 5/13/2016 12:59 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
10-2
14949



Into Open Area Ground flr Manual 5/13/2016 1:01 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General 10-1 OS Tax Collector Ground flr Manual 5/13/2016 1:02 PM
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EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



14945



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
07-3
14944



Back to City Clerk Office Ground flr Manual 5/13/2016 1:03 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
08-1
14946



IS Tax Collector Ground flr Manual 5/13/2016 1:05 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
09-1
14947



IS Tax Collector Ground flr Manual 5/13/2016 1:06 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
12-1
14950



Into Open Area Ground flr Manual 5/13/2016 1:07 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
10-3
14951



Bathroom Tax Office Ground flr Manual 5/13/2016 1:09 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
10-4
14952



Kitchen Tax Office Ground flr Manual 5/13/2016 1:10 PM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
12-2
14953



Into Finance Office Ground flr Manual 5/13/2016 1:14 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
14-2
14954



Into Finance Office Ground flr Manual 5/13/2016 1:15 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
13-1
14955



Into Finance Office Ground flr Manual 5/13/2016 1:16 PM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
11-1
14956



Into Finance Office Ground flr Manual 5/13/2016 1:16 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
15-2
14958



Into Storage Finance Ground flr Manual 5/13/2016 1:18 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
16-1
14959



Into Storage Finance Ground flr Manual 5/13/2016 1:18 PM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
13-2
14960



Into Storage Finance Ground flr Manual 5/13/2016 1:19 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station 1-2 PS-12 Basement Exit Manual 5/13/2016 1:29 PM
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EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



14961



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
1-3
14962



PS-12 Basement Exit Manual 5/13/2016 1:30 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
2-2
14963



Back Section Basement Manual 5/13/2016 1:32 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
2-3
14964



Back Section Basement Manual 5/13/2016 1:32 PM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
15-1
14915



Heart of Biddeford Ground flr Manual 5/13/2016 1:36 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
20-4
14917



Heart of Biddeford Ground flr Manual 5/13/2016 1:36 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
21-2
14918



Heart of Biddeford Ground flr Manual 5/13/2016 1:37 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
22-8
14919



Heart of Biddeford Ground flr Manual 5/13/2016 1:37 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
17-2
14920



Heart of Biddeford Ground flr Manual 5/13/2016 1:38 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station 21 Heart of Biddeford Bath Manual 5/13/2016 1:41 PM



I I Visual Inspection True



I I Functional Inspection True



I I Drift Compensation 0



I I Alarm Verification Participation False



Smoke Detector - General
23-1
14911



Code Office Ground flr Manual 5/13/2016 1:42 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
24-2
14912



Code Office Ground flr Manual 5/13/2016 1:44 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
25-3
14913



Code Office Ground flr Manual 5/13/2016 1:45 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
26-5
14914



Code Office RM Ground flr Manual 5/13/2016 1:45 PM



I I Visual Inspection True
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EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



I I Functional Inspection True



Manual Fire Box
17-1
14909



Code Office Ground flr Manual 5/13/2016 1:47 PM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
18-1
14904



Theater Annex Ground flr Manual 5/13/2016 1:49 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
27-1
14906



Theater Annex Ground flr Manual 5/13/2016 1:50 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
28-2
14907



Theater Annex Ground flr Manual 5/13/2016 1:50 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
29-2
14908



Theater Annex Ground flr Manual 5/13/2016 1:51 PM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
14-1
14921



Theater Entrance Ground flr Manual 5/13/2016 1:54 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
18-2
14923



Theater Entrance Ground flr Manual 5/13/2016 1:55 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
19-4
14924



Up 1/2 Flight of Stairs Theater Entrance
Ground flr



Manual 5/13/2016 1:55 PM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
03
14932



IS Maintenance Ground flr Manual 5/13/2016 1:57 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
04
14934



IS Maintenance Ground flr Manual 5/13/2016 1:58 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - Duct
Device 22
14948



Elev Lobby local Ground flr Manual 5/13/2016 1:59 PM



I I Visual Inspection True



I I Functional Inspection False



Heat Detector - Single or Multi Station
05-1
14935



IS Maintenance Ground flr Manual 5/13/2016 2:00 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
05-2
14936



IS Maintenance Ground flr Manual 5/13/2016 2:01 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
05-3
14937



IS Maintenance Ground flr Manual 5/13/2016 2:02 PM



I I Visual Inspection True
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EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



I I Functional Inspection True



Heat Detector - Single or Multi Station
01-2
14938



IS Janitors Ground flr Manual 5/13/2016 2:03 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
36-2
14862



IS Mayors Office 1st flr Manual 5/13/2016 2:08 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
25-1
14828



IS Ante RM 2nd flr Manual 5/13/2016 2:11 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
54-2
14841



IS IT Directors Office RM 205 2nd flr Manual 5/13/2016 2:12 PM



I I Visual Inspection True



I I Functional Inspection True



Skipped



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



Smoke Detector - General
82
14965



Top of Shaft Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
65
14966



3rd FL Elevator lobby Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
52
14967



2nd FL Elevator lobby Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
77
14968



1st FL Elevator lobby Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
11-2
14969



Elev Lobby local Ground flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
78
14970



Mach RM Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Alarm Notification Appliance



Passed



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



Audible And Visible
Device 1
14816



Inside at Reception 3rd flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Audible And Visible Device 2 IS Council Chambers 2nd flr Manual 5/13/2016 3:11 PM
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EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



14827



I I Visual Inspection True



I I Functional Inspection True



Audible And Visible
Device 3
14838



Bottom of Stairs 2nd flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Audible And Visible
Device 4
14848



OS Planning Eng Office 2nd flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Speaker And Visible
Device 5
14854



IS Stairwell 2nd flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Audible And Visible
Device 6
14864



Bottom of Stairs 1st flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Audible And Visible
Device 7
14870



IS School Dept 1st flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Speaker And Visible
Device 8
14878



Is Theater Lobby Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Speaker And Visible
Device 9
14886



OS Womens RM IS Theater Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Speaker And Visible
Device 10
14888



Front Right stage IS Theater Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Speaker And Visible
Device 11
14890



Front Left stage IS Theater Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Speaker And Visible
Device 13
14900



Right Side of Lighting Booth IS Theater Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Speaker And Visible
Device 14
14902



Left Side of Lighting Booth IS Theater Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Speaker And Visible
Device 15
14905



Theater Annex Ground flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Speaker And Visible
Device 16
14910



Code Office Ground flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Speaker And Visible Device 17 Heart of Biddeford Ground flr Manual 5/13/2016 3:11 PM
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14916



I I Visual Inspection True



I I Functional Inspection True



Audible And Visible
Device 18
14922



Theater Entrance Ground flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Audible And Visible
Device 19
14927



Vestibule Ground flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Audible And Visible
Device 20
14933



IS Maintenance Ground flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Audible And Visible
Device 21
14940



Entrance to Tax Office Ground flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Audible And Visible
Device 23
14957



Into Finance Office Ground flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True
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Device/Equipment Details



Fire Control Panel



ADDRESS DESCRIPTION Manufacturer Model SERIAL INSTALL DATE



Fire Alarm Panel



In main entry of City Hall Notifier
Sys 5000 with
AIM-200



5/12/2006



Power Supplies



ADDRESS DESCRIPTION Manufacturer Model SERIAL INSTALL DATE



Battery - Lead-Acid



In FACP 26AHx2 5/13/2016



Public Emergency Alarm Reporting



ADDRESS DESCRIPTION Manufacturer Model SERIAL INSTALL DATE



Master Box



Side of FACP #134 #134 5/12/2006



Initiating Device



ADDRESS DESCRIPTION Manufacturer Model SERIAL INSTALL DATE



Heat Detector - Single or Multi Station



34-1
14810



Elev Lobby 3rd flr



34-2
14811



Storage Right 3rd flr



35-1
14812



Storage Left 3rd flr



36-1
14813



Inner Storage 3rd flr



32-1
14818



IS Office Left 3rd flr



32-2
14819



IS Office Right 3rd flr



33-1
14824



IS New Boiler RM 3rd flr



25-1
14828



IS Ante RM 2nd flr



46-1
14832



IS Bathroom 2nd flr



25-1
14835



IS 203 System Admin Front 2nd flr



25-2
14836



IS 203 System Admin Rear 2nd flr



26-2
14839



Environ Code Office (closet) 206 2nd flr



26-4
14843



Bath 2nd flr



19-1
14856



Front Entrance 1st flr



19-2
14858



IS Admin Asst Office 1st flr



19-3
14859



IS Admin Asst Office 1st flr



20-1 IS Mens 1st flr
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14872



20-2
14873



IS Womes 1st flr



22-2
14880



Mens RM IS Theater



22-3
14881



Closet IS Theater



22-4
14882



Kitchen IS Theater



22-5
14883



Womens RM IS Theater



22-6
14884



Womens RM IS Theater



45-2
14894



Up stairs IS Theater



45-3
14895



Attic IS Theater



07
14926



Vestibule Ground flr



06
14931



IS Bathroom Ground flr



04
14934



IS Maintenance Ground flr



05-1
14935



IS Maintenance Ground flr



05-2
14936



IS Maintenance Ground flr



05-3
14937



IS Maintenance Ground flr



01-2
14938



IS Janitors Ground flr



09-1
14943



Hall behind counter Ground flr



10-2
14949



Into Open Area Ground flr



10-3
14951



Bathroom Tax Office Ground flr



10-4
14952



Kitchen Tax Office Ground flr



1-2
14961



PS-12 Basement Exit



1-3
14962



PS-12 Basement Exit



2-2
14963



Back Section Basement



2-3
14964



Back Section Basement



22-1 Mens RM IS Theater 5/11/2016



26- OS Bath 2nd flr 5/12/2016



20-3 OS Women's 1st flr 5/12/2016



21 Heart of Biddeford Bath 5/12/2016



Manual Fire Box



31-1
14815



Inside at Reception 3rd flr



28-1
14852



IS Stairwell 2nd flr



38-1
14855



Front Entrance 1st flr



21-1
14877



IS Theater Lobby
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ADDRESS DESCRIPTION Manufacturer Model SERIAL INSTALL DATE



24-1
14887



Front Right stage IS Theater



23-1
14889



Front Left stage IS Theater



39-2
14891



Past Stage to Emer Exit IS Theater



29-1
14897



1st Balcony IS Theater



18-1
14904



Theater Annex Ground flr



17-1
14909



Code Office Ground flr



15-1
14915



Heart of Biddeford Ground flr



14-1
14921



Theater Entrance Ground flr



06
14925



IS Welfare Office Ground flr



03
14932



IS Maintenance Ground flr



8-2
14939



Entrance to Tax Office Ground flr



12-2
14953



Into Finance Office Ground flr



11-1
14956



Into Finance Office Ground flr



13-2
14960



Into Storage Finance Ground flr



22-7 OS Women's room IS Theater 5/11/2016



30-1 Right Side of Lighting Booth IS Theater 5/11/2016



Smoke Detector - Duct



Device 12
14896



not Tied to FACP IS Theater



Device 22
14948



Elev Lobby local Ground flr



Smoke Detector - General



67-1
14814



Inside at Reception 3rd flr



74-1
14817



Top of Stairs 3rd flr



71-1
14820



IS City Eng Office 3rd flr



70-1
14821



IS Mtg RM 3rd flr



73-1
14822



IS Stairwell 3rd flr



72-1
14823



IS Stairwell 3rd flr



47-1
14825



IS Council Chambers 2nd flr



48-1
14826



IS Council Chambers 2nd flr



48-2
14829



IS Conf RM 2nd flr



50-1
14830



OS Bathroom 2nd flr



49-1
14831



OS Bathroom 2nd flr



51-1
14833



IS Environmental control RM 204 2nd flr



92-1 IS Environmental control RM 204 Back
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14834 office 2nd flr



53-1
14837



OS Office 206 2nd flr



55-1
14840



IS IT Directors Office RM 205 2nd flr



54-2
14841



IS IT Directors Office RM 205 2nd flr



56-1
14844



Comm Dev Office RM 209 2nd flr



60-1
14845



IS Planning Office RM 211 2nd flr



59-1
14846



IS Planning Eng Office 2nd flr



61-1
14847



OS Planning Eng Office 2nd flr



57-1
14849



IS Tax Assessors Office 2nd flr



58-1
14850



IS Tax Assessors Office 2nd flr



63-1
14851



IS Stairwell 2nd flr



62-1
14853



IS Stairwell 2nd flr



30-1
14857



Front Entrance 1st flr



33-2
14860



OS City Mgrs Office 1st flr



35-2
14861



OS Mayors Office 1st flr



36-2
14862



IS Mayors Office 1st flr



34-3
14863



Bottom of Stairs 1st flr



37-1
14865



IS Spec Ed 1st flr



38-2
14866



IS Special Services 1st flr



39-1
14867



IS Special Services 1st flr



40-1
14868



IS Curriculum Office 1st flr



41-1
14869



OS Curriculum Office 1st flr



42-1
14871



OS Bathroom 1st flr



43-1
14875



IS Theater Lobby



44-1
14876



IS Theater Lobby



75-1
14892



Catwalk IS Theater



76-1
14893



Over Stage IS Theater



64-1
14898



Middle Stairwell IS Theater



81-1
14899



Right Side of Lighting Booth IS Theater



79-1
14901



Left Side of Lighting Booth IS Theater



80-1
14903



IS Booth IS Theater
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ADDRESS DESCRIPTION Manufacturer Model SERIAL INSTALL DATE



27-1
14906



Theater Annex Ground flr



28-2
14907



Theater Annex Ground flr



29-2
14908



Theater Annex Ground flr



23-1
14911



Code Office Ground flr



24-2
14912



Code Office Ground flr



25-3
14913



Code Office Ground flr



26-5
14914



Code Office RM Ground flr



20-4
14917



Heart of Biddeford Ground flr



21-2
14918



Heart of Biddeford Ground flr



22-8
14919



Heart of Biddeford Ground flr



17-2
14920



Heart of Biddeford Ground flr



18-2
14923



Theater Entrance Ground flr



19-4
14924



Up 1/2 Flight of Stairs Theater Entrance
Ground flr



03
14928



Vestibule Ground flr



02
14929



Vestibule Ground flr



01
14930



Vestibule Ground flr



4-2
14941



Entrance to Tax Office Ground flr



5-4
14942



Entrance to Tax Office Ground flr



07-3
14944



Back to City Clerk Office Ground flr



10-1
14945



OS Tax Collector Ground flr



08-1
14946



IS Tax Collector Ground flr



09-1
14947



IS Tax Collector Ground flr



12-1
14950



Into Open Area Ground flr



14-2
14954



Into Finance Office Ground flr



13-1
14955



Into Finance Office Ground flr



15-2
14958



Into Storage Finance Ground flr



16-1
14959



Into Storage Finance Ground flr



82
14965



Top of Shaft



65
14966



3rd FL Elevator lobby



52
14967



2nd FL Elevator lobby



77
14968



1st FL Elevator lobby
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11-2
14969



Elev Lobby local Ground flr



78
14970



Mach RM



32-1 IS Room 101 1st flr 5/11/2016



31-1 IS Room 102 1st flr 5/11/2016



45-1 IS Theater Ticket Office 5/11/2016



66 2nd FL 5/12/2016



06 Back to City Clerk Office 5/12/2016



Alarm Notification Appliance



ADDRESS DESCRIPTION Manufacturer Model SERIAL INSTALL DATE



Audible And Visible



Device 1
14816



Inside at Reception 3rd flr



Device 2
14827



IS Council Chambers 2nd flr



Device 3
14838



Bottom of Stairs 2nd flr



Device 4
14848



OS Planning Eng Office 2nd flr



Device 6
14864



Bottom of Stairs 1st flr



Device 7
14870



IS School Dept 1st flr



Device 18
14922



Theater Entrance Ground flr



Device 19
14927



Vestibule Ground flr



Device 20
14933



IS Maintenance Ground flr



Device 21
14940



Entrance to Tax Office Ground flr



Device 23
14957



Into Finance Office Ground flr



Speaker And Visible



Device 5
14854



IS Stairwell 2nd flr



Device 8
14878



Is Theater Lobby



Device 9
14886



OS Womens RM IS Theater



Device 10
14888



Front Right stage IS Theater



Device 11
14890



Front Left stage IS Theater



Device 13
14900



Right Side of Lighting Booth IS Theater



Device 14
14902



Left Side of Lighting Booth IS Theater



Device 15
14905



Theater Annex Ground flr



Device 16
14910



Code Office Ground flr



Device 17
14916



Heart of Biddeford Ground flr
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Thanks to Mother Nature's gift of cold, slippery, white snow, the Feb.
12-14 WinterFest is full-sleds ahead this weekend!


Check out the event highlights below, and to learn about even more events
happening this weekend read all the details on the WinterFest Facebook Page!
 


6-11 p.m., Friday, Feb. 12, Heart 2
Heart Dance, Pepperell Center
Hosted by the UNE COM students, to
benefit the American Heart
Association (buy your $5 advance
ticket here). Check out the free heart-
healthy expo from 6-7, then dance the night
away with Easy Money Band!
 


From: Heart of Biddeford
To: Roby
Subject: Lots to Look Forward to!
Date: Tuesday, February 09, 2016 8:01:20 AM
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11 a.m. - 4 p.m., Saturday, Feb. 13, Winter Carnival at Rotary Park.
Walk, drive, snowshoe, or take the shuttle (with stops at the Police Station and City
Hall) to get to Rotary Park for a day of fun! Enjoy sledding, free horse and wagon
rides, snow golf, community booths and concession stand, and music from The
Legends radio station!
 


8:30 p.m., Saturday, Feb.
13, Juston McKinney show at City
Theater.
Enjoy a great night of laughs at downtown's
beautiful City Theater! (buy tix here).
 


11 a.m. - 6 p.m., Sunday, Feb. 14, Free Skate at West Brook Skating
Rink
Free skating, plus pizza at noon provided by Jokers! Check here for updates on the
rink, which can be affected by weather.


Thank you to the WinterFest Sponsors:
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And Thank you to the WinterFest Planning Partners:
50+ Club, Biddeford Recreation Department, Biddeford + Saco Chamber of


Commerce & Industry, Biddeford School Department, Biddeford Mayor, Biddeford
Economic Development, City Theater, Heart of Biddeford, Knights of Columbus,


McArthur Library, UNE Office of Community Relations, UNE COM SOMA.


EVENTS & ANNOUNCEMENTS
Catch Some Air!
Check out this beautiful aerial video of the mill district, Saco Island, and
the serene Saco River, created by local aerial photographer, Nicholas
LaRiviere.


Events@Engine
Check out the Maker's Club Facebook page, with activities on Wednesday and
Friday afternoons, and Saturday mornings. Very cool projects, $5 donation but no
one is turned away for lack of funds.
 
Events@Elements
Trivia Tuesdays, 7 p.m.
Friday, February 12, 8 p.m. Ken LaBrecque
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jazz
Saturday, February 13, 8 p.m. Copilot
Americana/pop duo


Announcements@Think Tank Biddeford


Think tank Biddeford's FREE Jelly is
moving to Wednesdays 8:30 a.m.-2:30
p.m. Coworking is the future of
community, startup ideation, and the
entrepreneurial spirit. 
 
Events@EDGE Bar 
Check out their special
events on their Facebook Page. 


Events@McArthur Public Library
See their schedule of events for
the month of February here in
their newsletter!
  


New Thrift Store at 29 Main Street
Check out 29 Main Street Thrift Store, now open daily Noon-5 p.m. A non-profit thrift
store with proceeds going to charity.
 
Announcements@Biddeford+Saco Chamber 
Business Basics Class
New Ventures Maine will host Business Basics beginning March 10 at the Chamber,
28 Water Street in Biddeford. This class is designed to help entrepreneurs assess
feasibility, desirability, and viability of your business idea and get you started with
your plan. To register, contact New Ventures by calling 207.799.5025 or email
Sarah. FMI click here.
Save the date for the Business After Hours at the Pepperell Mill Campus, Feb. 18th,
featuring all of the PMC businesses who are Chamber members.
 
Events@50+ Club
Click here for all the details about their great events.  
 
Announcement@Furman Gregory Deptula
Check out this e-newsletter from our downtown business, FGD Law, with
updates on crowdfunding laws, and client highlights. 


Announcement@Trillium
Check out Trillium for great
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Valentine’s cards and gifts like these
chocolates!


Events@The Yard at the Mill
Read the Yard's e-newsletter to learn all
about their Vintage Valentine Parties at 9,
10, and 11 a.m. on Feb. 10 and 11, and
the Biscuit Breakfast on Feb. 12 (with
strawberry shortcakes from Biscuits &
Co.,)


Events@Forever Fit
Take the Forever Fit Sweetheart


Plank Challenge, or see their full lineup of classes here. 


Events@Equilibrium
Read about their large array of weekly classes (Doga, balanced athlete, spirit
dance, capoeira, and vinyasa yoga). 
Sign up for this weekend’s Aerial Yoga Class, with more info here.
Little Lion’s Yoga: Children’s Yoga class, Sat., Feb. 13. Read all the details here
for children between 3-7. 


Announcement@Impact Fitness
Check out the Impact Fitness website to see their full lineup of classes as well as
to check out great pictures of their facilities!
 
Events@Banded Horn 
Keep up to date on their events!


Beginner Swing Dance Class
Lindy Maine is teaching a 4-week class starting Feb. 25 for four Thursdays, 6:30-7:30
pm at JFK School in Biddeford. Register online. No partner necessary.


RiverJam Musical Acts Survey
Are you a blues fan, like dance bands, into the Indy
scene? Let us hear your opinion!


Please fill out this brief survey to share your thoughts
on what musical genre or band you're dying to see at
this fall's RiverJam Festival.
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ANNOUNCEMENTS FROM SACO
Congratulations Saco Main Street!
After completing a re-organization and strategic planning, the board of HOB's sister
organization Saco Main Street has just hired a new Executive Director. We are
looking forward to this year's collaborations and our chance to work with Rob Biggs! 


Celebrate the Great Maine Outdoor Weekend Sat., Feb. 13
Saco Valley Land Trust and Saco Bay Trails will lead a guided walk of the Middle
Goosefare, a hidden gem of the Saco area. Hikers (or snow shoers) will meet in the
back parking area of the Big Apple gas station at 742 Portland Rd in Saco, across
the street from Barreled Souls Brewery. Check the SVLT Facebook page for a trail
condition report closer to the event.


Saco River Market
Check out the market this weekend because they've been inspired by Biddeford's
WinterFest activities to offer some great promotions, games, and activities for kids. 


Run of the Mill Ice Bar
Check out ROTM's annual tradition during WinterFest. The Ice Bar starts at 1
p.m. on Sat., Feb. 13, with entertainment from Gorilla Finger Dub Band.


BIDDEFORD CARES
Second Congregational Church 
Learn about their Sunday Free Pancake Breakfasts and Monday Tai Chi Chih,
as well as weekly worship services on their website.


All-You-Can-Eat Pancake Breakfast
Sunday morning, February 14 at the Most Holy Trinity Church Hall on Main St. in
Saco.  8:00 – 10:30am.  The breakfast includes: Pancakes, scrambled eggs, home
fries, sausage, bacon, juice and coffee.  Donation: $7.00, kids 12 & under free. To
benefit the Good Shepherd Parish. Hosted by Knights of Columbus and Columbian
Squires. For more information, contact Mike Bolduc by calling 468-0106 or email. 


Valentine’s Benefit Dance
Rock & Roll Oldies  Valentine’s Benefit Dance
The  9th “Oldies Benefit Dance” is scheduled for Sat. February 13th 2016, from 7pm
to 12pm.  Held at the Eagle’s Hall on 57 Birch St., Biddeford. Ticket sales are limited
to 200 and going FAST! The proceeds are going to the Ronald McDonald House of
Portland. Tickets are $10 per person. Call Bruce at 284-4692 for tickets or more
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information.


Check out Southern Maine Health Care's Recipe Contest!
Wanna join a food fight? If you have a great winter squash recipe, read all about
how you can enter your recipe on behalf of Southern Maine Health Care and have
a chance to win a $250 Hannaford gift card! 


SAVE THE DATE 


Tuesday, Feb. 16, 7 p.m. Free Movie Tuesday
Come to the Pepperell Center (next to Portland Pie) for Free Movie Tuesday. The
movie will be "E.T." (previously listed as Temple of Doom, but switched to E.T. for all
the kids who are on school break)!


Thursday, February 18, 8 p.m. Regional Latte Art Competition
Elements: Books Coffee Beer hosts the next Throwdown, which is free and open for
public viewing. "Like" the event to keep up on the details.


May 14 and 15 Shipyard Maine Coast Half Marathon and Bosom Buddy
Relay to benefit SMHC’s Center for Breast Care
To run in the Bosom Buddy Relay, Half Marathon or Marathon visit this website.  
To volunteer at the Half Marathon and cheer on the runners visit this site.  
To pledge SMHC’s Team or set up your own fundraising page visit this site. 


IMG_5335 (1)


ONGOING EVENTS
 
ENTREPRENEURS GROUP
Networking and educational information
for business owners/entrepreneurs that
meets on the third Friday of every month
at 8:30 a.m. Location changes each
month, so Join our Biddeford
Entrepreneurs Facebook group to keep
up to date on more events



http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=dde9e45030&e=5eafc0a45e

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=dde9e45030&e=5eafc0a45e

http://heartofbiddeford.us10.list-manage1.com/track/click?u=d4a73d991942ef47f86f9dff4&id=d5a974f3ac&e=5eafc0a45e

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=38bdf66165&e=5eafc0a45e

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=f5938519af&e=5eafc0a45e

http://heartofbiddeford.us10.list-manage1.com/track/click?u=d4a73d991942ef47f86f9dff4&id=66612bebb3&e=5eafc0a45e

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=fa7f61b10c&e=5eafc0a45e

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=fa7f61b10c&e=5eafc0a45e

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=fa7f61b10c&e=5eafc0a45e





DONUT CLUB
8 a.m. every first Tuesday of the month
at Reilly's Bakery (Jan. 5th meeting
only will be held at Heart of Biddeford
due to Reilly's vacation). Hear about
what's going on downtown and share
your events, promotions or news. 
 
CITY THEATER: 
Visit their website for upcoming shows.
 
ENGINE 
At 128 Main Street (new location).
Gallery hours: 1-6pm Tues-Friday and
11-4 Saturdays.
 
HEARTWOOD COLLEGE OF ART
In the North Dam Mill, 2 Main Street.
 


EVENTS HOSTED
BY HEART OF
BIDDEFORD
 
EVENTS HOSTED BY
THE BIDDEFORD + SACO
CHAMBER OF
COMMERCE + INDUSTRY


EVENTS HOSTED
BY SACO SPIRIT
 
BIDDEFORD + SACO
ARTS + CULTURE
ALLIANCE WEBSITE,
with links to our local
cultural organizations,
museums, and festivals!


HEART OF BIDDEFORD COMMITTEES
Four committees meet each month to further the goals of Heart of Biddeford. If you
would like to join the folks in Design, Promotions, Business Enhancement or
Organization, take a moment to fill out the online Volunteer Application on Heart
of Biddeford's website. We'll get back to you with some ideas that might match your
interests and skills!
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addressee. The information may also be legally privileged. This transmission is sent in trust, for the sole
purpose of delivery to the intended recipient. If you have received this transmission in error, any use,
reproduction or dissemination of this transmission is strictly prohibited. If you are not the intended recipient,
please immediately notify the sender by reply e-mail or phone and delete this message and its attachments, if
any.



http://heartofbiddeford.us10.list-manage.com/vcard?u=d4a73d991942ef47f86f9dff4&id=a7e38cd7ef

http://heartofbiddeford.us10.list-manage2.com/unsubscribe?u=d4a73d991942ef47f86f9dff4&id=a7e38cd7ef&e=5eafc0a45e&c=c21224f08d

http://heartofbiddeford.us10.list-manage.com/profile?u=d4a73d991942ef47f86f9dff4&id=a7e38cd7ef&e=5eafc0a45e





Under Maine law, documents - including e-mails - in the possession of public officials or city employees about
government business may be classified as public records. There are very few exceptions. As a result, please be
advised that what is written in an e-mail could be released to the public and/or the media if requested








From: jbennett@Biddefordmaine.org
To: DepartmentHeads@Biddefordmaine.org
Cc: jbicknell@Biddefordmaine.org
Subject: 2016-2017 Summary Chart.progress..dashboard.version
Date: Monday, February 01, 2016 5:01:29 PM
Attachments: image001.png


2016-2017 Summary Chart.progress..dashboard.version.pdf


Please review those sections you are involved with and let me know if there is anything factually
wrong.   My goal is to hand these out tomorrow night.
 
Thanks,
 
 


James A. Bennett, ICMA-CM
City Manager
Biddeford, Maine
 
Phone 207.284.9313
FAX 207.571.0678
Follow me on Twitter:  https://twitter.com/BiddMECityMgr
www.biddefordmaine.org
 
Under Maine's Freedom of Access ('Right to Know") law, all email and email attachements
received or prepared for matters concerning City business are likely to be regarded as public
records which may be inspected by any person upon request, unless otherwise made
confidential by law.  If you have received this message in error, please notify this office
immediately by return email.  Thank you in advance for your cooperation.
 
City of Biddeford, Maine
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City Council 2016-2017 Workplan 



Adopted January 4, 2016  
Updated 2/1/2016 



Items in italic indicate that some significant progress is underway 



Items in strikethrough are considered completed at the staff level 



 



Item # Goal Explanation/Action Update Date 



Due 



Priority 



Rankings 



Status 



16-1.  Parking strategic 



plan 



Review past plans, evaluated 



options, select preferred 



alternative, implement phased 



approach 



Analysis of the current cost of surface 



parking lots being done as well as 



projected cost to construct more 



6.15.16 Critical 



 



16-2.  City owned property Inventory all city owned property 



and make recommendation on 



final deposition 



Inventory completed; Finance Committee to 



consider on Feb 2 



4.15.16 High 



 



16-3.  Strategic Plan Establish strategic plan steering 



committee 
Introduction to process to Council 



completed; creation of committee on 



Feb 2 agenda 



4.15.16 Critical 



 



16-4.  Review staff and 



organizational 



structure 



City Mgr present recommendation 



to Personnel committee 
Initial discussion underway with staff 4.15.16 Critical 



 



16-5.  Review current 



Council committee 



structure 



Council workshop issue No action 9.1.16 Low 
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16-6.  Budget process Revise budget document and 



process 
The documents are changed, the 



expectations for more information and 



disclosure; department heads turn 



budget in this week 



3.15.16 Medium 



 



16-7.  City Hall offices Review physical layout of offices 



for efficiency and effectiveness 
No action 9.15.16 Medium 



 



16-8.  Downtown district 



creation 



Potentially change zoning/overlay 



district to compliment changes 



desired in downtown area 



Agreement to create administrative task 



force to assist in place; members being 



sought 



7.15.16 Critical 



 



16-9.  Rotary Park Do a feasibility study to determine 



if it could serve as a first rate 



outside entertainment facility 



for activities such as concerts, 



etc.  



No action 10.15.16 Low 



 



16-10.  Pate property Break ground on this development Agreement to seek private sector partner via 



new development agreement; 



seeking partners via RFQ; RFQ 



expected to be public by 2.16 



9.30.16 Medium 



 



16-11.  Abandoned 



properties 



Complete inventory of all 



abandoned properties and 



determine course of action 



List has been generated; evaluation under 



way 



6.30.16 Medium 
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16-12.  Gateway plan Identify the key gateways and 



develop a plan to enhance those 



gateways into the city 



No action 2.15.17 Low 



 



16-13.  Downtown 



infrastructure 



Develop a theme for the 



enhancement of the downtown 



infrastructures, including street 



lighting, sidewalk repair and 



other public enhancements 



Initial conversations underway with various 



stakeholder groups; DDC on 9
th



; HOB 



on 11th 



11.15.16 Medium 



 



16-14.  Public 



relations/marketing 



Develop and implement an in house 



team to promote the positive 



things going on in the 



community 



Included as part of restructuring; limited 



internal changes been done; some 



groundwork completed. i.e. press 



release forms, etc. 



5.1.16 Medium 



 



16-15.  Formal collaboration 



with Saco, others 



Seek to strengthen and formalize 



the working relationship 



between the elected officials of 



Saco and other communities 



Initial meeting of 2 Councils held; steering 



committee meeting will be scheduled in 



the coming week 



4.15.16 Low 



 



16-16.  Crime Understand the crime activity in the 



community, the drivers of the 



crime activity and seek to 



reduce the crime 



Initial analysis is done; strategies being 



implied; report due to Council in an 



upcoming meeting 



4.1.16 High 



 



16-17.  Heroin and other 



drug activity 



Develop a plan of action to try to 



mitigate the Heroin and other 



drug activities in the community  



This is integrated with 16-16.  Initial 



analysis is done; strategies being 



implied; report due to Council in an 



upcoming meeting 



4.1.16 High 
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16-18.  3 Lincoln St Determine the ultimate 



redevelopment goal of this 



location and set forth the 



implementation of that 



redevelopment 



Initial study done and released; internal 



work on traffic flow alternatives being 



done as well as regarding site  



8.1.16 Critical 



 



16-19.  City Hall Tower Find a resolution to this issue that 



includes exploring alternative 



revenue sources 



Internal alternatives have been developed; 



updated presentation to Finance 



Committee and Council on Feb 2 



5.30.16 High 



 



16-20.  Anti-Nepotism Policy Revised the current policy  Rewritten policy has been approved by 



Personnel Committee, in draft employee 



handbook on CC Feb 2 agenda 



10.15.16 Low 



 



16-21.  Adams Square Develop and fund a new concept 



for  Adams Square (Lincoln, 



Adams & Main St intersection) 



prior to the repaving in 2016 



Staff has prepared process to secure 50% 



funding; concepts internally discussed 



but none selected; general feedback 



being sought from DDC, HOB, etc in 



Feb 



4.15.16 Low 



 



16-22.  Support charter 



commissions work 



Support the charter commission’s 



work and assist them with both 



correcting the technical 



concerns with the current 



charter as well as any other 



changes the commission is 



interested in to make the 



community better 



Carmen is primary contact:  CM attending 



meeting on 1.25 and will try to often to 



support 



11.1.16 Low 
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16-23.  Stabilize the property 



tax rate 



Develop a plan to stabilize the tax 



rate over the next 3 to 5 years 
No action 12.31.16 Critical 



 



16-24.  BCIP Develop new 5 year capital 



improvement plan 
Completed 1.15.16 Medium 



 



16-25.  Replace street lights Replace current street lights with 



energy efficient LED’s that will 



reduce costs 



Joint RFP out on street for consultant to 



assist with bids (Falmouth, Rockland & 



So. Portland); goal is to have lights 



replaced by fall 



4.15.16 Low 



 
16-26.  Develop a new 



orientation process 



for new hires 



Complete a new process that is 



more intensive and does a better 



job to get our new hires 



orientated to our operation 



Not started 7.15.16 Low 



 
16-27.  Succession planning Develop a succession plan that will 



help to mitigate the potential of 



eligible dept heads leaving at 



same time 



In part being addressed by restructuring 



planning 



9.1.16 Medium 



 



16-28.  Cross training/office 



pool 



Develop office pool concept for 



staff to help mitigate the 



inconsistent work flow  



Creation of pool has occurred along with 



the naming of the supervisor; next steps 



will be part of restructuring plans 



4.15.16 Medium 
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16-29.  Housing/rental study Evaluate the impact on the 



community of southern Maine’s 



shortage of rental units and the 



high demands 



Not started 9.30.16 Low 



 
16-30.  Grow Biddeford 



Support Center 



Continue to grow the services 



offered at the new center by 



bringing agencies into our 



community that have long 



standing track records 



Groups using the facility at this point are:  



need list 



1.1.17 Low 



 



16-31.  New Finance 



Director 



Hire the new Finance Director to 



replace the retiring director 
Completed 3.1.16 Low 



 



16-32.  Complete Riverwalk Complete the next phase of river 



walk 
Preliminary work being done on the upriver 



section as well as the downtown section 



for the construction 



6.15.16 Low 



 



16-33.  Complete 



Comprehensive 



Plan update 



Complete the update and begin the 



public approval process 
The work on all sections being drafted is 



nearly complete; review by PB 



underway 



12.31.16 Low 



 



16-34.  Seek funding for 



multi-transportation 



center study 



Seek funding to determine need and 



feasibility of multi-



transportation center in 



Biddeford 



Not started 



 



3.15.17 High 
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16-35.  Design and 



implement a 



Business retention 



and expansion plan 



Create a program that will be 



widely accepted and recognized 



for its relationship between the 



private sector and the City 



Initial concept is developed; details of 



implementation being worked on 



7.31.16 Medium 



 



16-36.  Update zoning to 



allow accessory 



dwelling units 



Evaluate accessory units acceptance 



in primarily residential areas to 



allow infill 



Not started 9.30.17 Low 



 



16-37.  Create municipal 



composting plan 



Evaluate various options for 



reducing MSW costs by 



implementing a municipal 



composting program (private, 



municipal, combination) 



Solid waste committee is working on the 



feasibility and implementation strategies 



9.30.17 Low 



 



16-38.  Airport financial 



review 



Review all aspects of the airport 



operation from the perspective 



of financial operations 



New airport manager getting acquainted 



with operation and working with Phi 



5.15.16 Low 



 



16-39.  Air Toxics Control 



Ordinance 



Evaluate impact of ATCO and 



determine if the ordinance 



should remain active; be 



administratively suspended to 



preserve the ability to regulate a 



potential future industrial 



operation considering the time, 



expense, and opposition by the 



State to enact the ordinance; or 



rescind the ordinance 



Not started 8.15.16 Low 
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completely. 



16-40.  Institute system wide 



performance review 



system 



Complete training for all 



management on the proper 



performance review 



administration and implement 



city wide 



Not started 6.30.16 Medium 



 



16-41.  Evaluate female and 



minority hiring 



track record 



Evaluate hiring city wide; identify 



potential pitfalls; if any 



identified, implement program 



to correct 



Not started 8.15.16 Medium 



 



16-42.  Evaluate sources of 



increase in EMS 



calls 



Perform critical review of the 



cause(s) of the increase in EMS 



calls; if projected to continue; 



evaluate service levels, options, 



etc. 



Initial internal review underway 4.1.16 Medium 



 



16-43.  Evaluate non-



property tax 



revenues 



Evaluate all non-property tax 



revenue streams to determine if 



the pricing is proper, consistent 



with levels of services 



Will be part of budget process; internally 



underway 



4.15.16 Medium 



 



16-44.  Evaluate if residential 



rental inspection is 



needed 



Determine if there is a need and/or 



support to create an ordinance 



to increase file/life safety within 



the community 



Not started 10.15.16 Low 
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16-45.  Evaluate need for 



fire/life safety 



ordinance 



Determine if there is a need and/or 



support to create ordinance to 



increase fire/life safety within 



the community 



Staff is having internal discussions to 



evaluate the potential and hurdles 



3.1.17 Low 



 



16-46.  Net zero green house 



gases 



Determine if there is support for 



our operations to become more 



eco friendly 



Not started 12.31.17 Low 



 



16-47.  Reduce workers comp 



mod rate 



Reduce the mod rate (losses from 



injuries) in order to reduce 



payments  



Evaluating the program underway that has 



had positive impacts 



3.15.16 Medium 



 



16-48.  Employee recognition Create employee recognition and 



appreciation program, 



including an ‘employee of the 



year’ program 



Included in the new employee handbook 



that CC will vote on 2.2 



6.30.16 Low 



 



16-49.  Volunteer recognition 



program 



Create a formal program to 



recognize the large number of 



volunteers that serve our 



community 



Included in the new employee handbook 



that CC will vote on 2.2 



6.30.16 Low 



 



16-50.  Update Employee 



handbook 



Complete review and make changes 



accordingly 
Completed; on Feb 2 agenda 3.1.16 Low 
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16-51.  Improve input from 



public for CDBG 



allocation 



Seek additional engagement of the 



public in determining how the 



funds should be used 



Not started 5.30.16 Medium 



 



16-52.  Encourage 



neighborhood 



planning process 



and associations for 



adjacent 



neighborhoods to 



downtown area 



Creation and active participation of 



formal neighborhood 



associations often is seen as an 



effective part of a strategy to 



become more inclusive and 



have citizens more empowered 



Not started 1.1.17 Low 



 



16-53.  National 



accreditation for the 



Police Department 



Select a nationally recognized 



accreditation program for the 



police department to become 



part of 



Program has been evaluated by Police 



Chief; final information gathering is 



underway for Council consideration 



2.15.16 Low 



 



16-54.  Comprehensive wage 



and compensation 



study 



Design and adopt a wage and 



compensation policy to guide 



all decisions regarding 



personnel placement, pay and 



benefits 



Revised market communities identified; 



Dept heads instructed to seek data from 



market 



7.31.16 Medium 



 



16-55.  Resolve Fire 



Department 



leadership issue 



Finalize the leadership issues with 



Fire department 
Discussion forthcoming with CC 6.30.16 Low 



 



 



ACO=Acting Fire Chief 



CC=City Council 
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CEO=Code Enforcement Officer 



CityC=City Clerk 



CM=City Manager 



DHR=Director of Human Resources 



ECO=Environmental Control Officer 



EDD=Economic Development Director 



FacD=Facilities Director 



FD=Finance Director 



HWD+Health Welfare Director 



Mayor=Mayor 



Pl=Planner 



PC=Police Chief 



 













From: gtansley@Biddefordmaine.org
To: jbubier@Biddefordmaine.org
Cc: jbennett@Biddefordmaine.org
Subject: FW: Board Reminder and Packet, Jan. 14, 8 a.m.
Date: Tuesday, January 12, 2016 7:46:16 AM
Attachments: board agenda January.pdf


Board minutes 12102015.pdf
Committee Report December.pdf
BvA Dec2015 Brief.xlsx.pdf


John,
 
Can you attend this meeting?  Shannon has the day off and if I attend my office will be closed until
after 9.  I can post that we are closed, but Jim wants offices open as much as possible.
 
Please let me know,
 
Greg
 
__________________
Greg D. Tansley, AICP
City Planner
P.O. Box 586
Biddeford, Maine
207-284-9115
 


From: Delilah Poupore [mailto:director@heartofbiddeford.org] 
Sent: Monday, January 11, 2016 2:50 PM
To: Amy Grohman
Cc: Bill Durkin; Dale Huot; David Flood; Eileen Foley; Tansley, Greg; Holly Culloton; Joan Brooks; Bubier,
John; John Harkins; Joseph McKenney; Julian Schlaver; Kate Baltren; Marianne Clarke; Mike Swanton;
Scott Thibeau
Subject: Board Reminder and Packet, Jan. 14, 8 a.m.
 
Please find attached the packet for this Thursday, Jan. 14, 8 a.m. board meeting.
 
-Agenda
-December minutes
-Committee and Director Reports
-Financial Summary (detail reviewed by Finance Comm)
 
Also, you'll see in the agenda reference to Main Street expanded missions. Here is an article
that Bill Durkin sent me that references that topic: 
http://www.mainebiz.biz/article/20151231/NEWS0101/151239987/skowhegan-main-street-
expands-beyond-downtown
 
See you Thursday at HOB. I'll have coffee and pastries.
 
-Delilah
 
--



mailto:gtansley@Biddefordmaine.org

mailto:jbubier@Biddefordmaine.org

mailto:jbennett@Biddefordmaine.org

http://www.mainebiz.biz/article/20151231/NEWS0101/151239987/skowhegan-main-street-expands-beyond-downtown

http://www.mainebiz.biz/article/20151231/NEWS0101/151239987/skowhegan-main-street-expands-beyond-downtown






	  
Board	  of	  Directors	  



Agenda	  
Thursday,	  Jan.	  14,	  2016	  



8:00-‐9:30	  a.m.	  
	  	  
1. Approvals	  	  	  (8-‐8:30	  a.m.)	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  



a. December	  Meeting	  Minutes	  
b. Committee	  Reports	  
c. Director	  Report	  
d. Budget	  Report	  	  



	  
2. Discussion/Action	  Items	  	  



a. Allocation	  of	  Cohen	  Grant	  
b. If	  time:	  expanding	  Main	  Street	  mission	  in	  some	  towns	  	  
c. Keeping	  DDC/HOB	  communication	  going	  with	  Council	  
d. Board	  membership	  update	  
e. Other?	  



	  
3.	  	   Announcements	  



a.	  	  	  City	  Theater	  Gala	  and	  Concert	  (Jan.	  30	  and	  Jan.	  29)	  
b.	   WinterFest	  (Feb.	  12-‐14)	  
c.	   Chamber	  Annual	  Meeting	  (Jan.	  19)	  
d.	   Consider	  Main	  Street	  National	  Conference	  



	  
	  
The	  next	  HoB	  Full	  Board	  Meeting	  is	  scheduled	  for	  	  
Thursday,	  February	  14,	  from	  8:00-‐9:30am	  	  













Heart&of&Biddeford&
Board&of&Director&Minutes&



December&10,&2015&
&



Present:&Delilah&Poupore,&Amy&Grohman,&Scott&Thibeau,&Bill&Durgin,&David&
Flood,&Dale&Huot,&John&Harkins,&Joe&McKenney,&Greg&Tansley,&Joan&Brooks,&
Mike&Swanton,&Holly&Culloton,&Eileen&Foley,&Peg&Poulin,&and&Mark&Nahorney.&



&
Excused:&Kate&Baltren,&Marianne&Clark,&Julian&Schlaver,&&John&Bubier,&&Greg&
Tansley,&Don&Winterhalter.&
&
1. Approved&&



a. November&minutes&were&approved.&Unanimous.&
b. Committee&Reports&were&accepted.&



i. Promotions*Committee*–*A*meeting*with*the*Mayors*of*
Biddeford*and*Saco*will*take*place*next*week*to*talk*about*the*



future*of*the*Riverjam*Festival.**Joe*will*report*back*to*the*



Board*with*the*results*of*the*meeting.*



ii. Organization*Committee*–*The*Committee*is*reviewing*the*ByH
laws.***More*to*come.*



iii. Business*Enhancement*Committee*–*Two*UNE*interns*will*
start*with*the*HOB*in*January*to*help*determine*what*would*be*



required*to*establish*business*assistance*services*to*



downtown*businesses;*both*existing*and*potential*businesses.**



The*Committee*has*new*members*and*Laurie*Warchol*will*



take*over*for*Marianne*while*she*is*out*of*town*for*3*months.*



iv. Design*Committee*–*HOB*won*the*DDC*storefront*design*
competition,*J&J*Antiques*came*in*second,*and*Trillium*came*in*



third.***



&&&&&&&&c.****Directors&Report&was&accepted&&&
&&&&&&&&d.&&&Treasurer’s&Budget&Reports&were&accepted.&



i.&**HOB*is*still*without*a*Treasurer.**The*Finance*Committee*had*a****
great*meeting*and*reviewed*the*financial*numbers*in*detail.**A*condensed*



version*of*the*budget*reports*were*presented*to*the*Board.**$1,000*needs*



to*be*included*for*Delilah’s*role*with*the*City*of*Saco’s*Strategic*Planning.**



The*Finance*Committee*will*consider*showing*inHkind*items*such*as*



space.&
2. Discussion/Action&Items&



a. Catherine*Glynn*has*been*hired*as*Office*Manager.**She*was*on*the*
Board*of*Saco*Spirit,*worked*at*TA,*has*experience*with*quick*books,*



and*understands*the*role*well.*



b. What*prompted*the*Organization*Committee*to*look*at*the*ByHlaws*is*
that*the*ByHlaws*say*there*should*be*a*separate*Nominating*



Committee*when*considering*new*Board*members.**The*existing*



process*has*been*the*interested*person*fills*out*an*application,*Delilah*



and*Amy*meet*to*discuss*it,*they*forward*it*onto*the*Organization*











Committee,*and*they*make*a*recommendation*to*the*Board.**Delilah*is*



going*to*look*into*the*nomination*process*with*other*Main*Street*



Organizations.**Bob*Mills*has*expressed*an*interest*in*becoming*a*



Board*member.***



It&was&voted&to&table&Bob&Mills&nomination&until&the&ByULaws&are&
clarified&by&the&Organization&Committee.**In*the*meantime*he*can*
attend*Board*meetings*as*they*are*open*to*the*public.**The*



Organization*Committee*will*get*back*to*Councilor*Mills*and*let*him*



know*about*this*and*that*we*welcome*his*participation*in*the*



meantime.**There*is*another*pending*application*from*Pamela*



Duranceau*from*P&C.**The*same*message*will*be*relayed*to*her.*



c. *DDC\HOB*joint*presentation*on*December*15th*–*HOB*(Delilah)*will*
give*a*brief*presentation*of*what’s*important*to*downtown*Biddeford.**



Issues*like*(1)*sweep*cleaning*on*a*regular*basis*(2)*a*clean*team*



member*year*round*(3)*the*Riverwalk*Coalition*has*been*driftingHget*



that*going*again*(4)*continued*implementation*of*the*2012*parking*



study.**The*tone*of*the*meeting*is*that*HOB*will*support*these*issues*



but*it*should*not*be*up*to*HOB*to*come*up*with*the*solutions.**



d. Winterfest*update*–*The*goal*is*to*provide*activities*for*everyone*all*
weekHend.**HOB*supports*these*activities*which*will*take*place*



February*14H15th.**John*Maxson*has*stepped*down*as*Chair*of*that*



committee.*



e. Lakermesse*Block*Party*suggestion*–*The*block*party*that*has*not*
taken*place*for*several*years*on*Thursday*night*of*the*Lakermesse*is*



being*proposed*again*for*next*year.**It*would*happen*on*Thursday*



located*on*the*bridge*between*Biddeford*and*Saco.**Delilah*will*meet*



with*Saco*Main*Street*to*see*if*there*can*be*a*joint*block*party*with*



both*cities.**There*was*no*resistance*from*the*Board*to*pursue*the*



block*party*idea.*



f. “Be*the*Solution”*–*One*meeting*has*taken*place*at*the*Second*



Congregational*Church*to*discuss*people’s*concerns*about*Biddeford.**



People*of*poverty,*the*homeless,*those*on*drugs,*Jeff*Green*from*the*



police*department,*attended.**Delilah*informed*the*Board*that*it*is*



helpful*to*be*at*those*meetings*and*she*is*encouraging*people*to*be*



involved.**There*are*no*regular*meetings*scheduled*to*date.*



3. Other&Business&
a. UNE*and*City*Theater*–*Mark*Nahorney*informed*the*Board*that*Ram*



Island,*a*gift*from*Portland*developer*Art*Girard,*will*become*a*living*



laboratory*to*study*ocean*life*and*the*effects*of*climate*change.**City*



Theater*will*be*celebrating*its*120th*anniversary*with*a*GALA*event*on*



January*30th.**Tickets*are*available*online.*



b. DDC*–*Bill*Durkin*–*31*Holiday*wreaths*were*given*out*to*area*
businesses.**The*idea*of*a*no*smoking*ordinance*was*explored,*but*it*



was*tabled*because*it*was*too*much*of*a*hot*topic.*Four*additional*



cigarette*butlers*have*arrived.***



*











3.& Announcements&
&



a.**Peg*Poulin*thanked*the*Board*for*sharing*Delilah*and*allowing*her*to*



assist*with*Saco*Main*Street’s*strategic*planning.**The*Saco*Main*Street*group*



is*energized*with*new*people*and*look*forward*to*a*strong*partnership*with*



HOB.*



b.**HOB*Annual*Report*is*out.*



c.*Amy*will*get*an*email*out*to*the*Board*to*encourage*them*to*reach*out*to*



legislators*regarding*the*status*of*funding*for*economic*and*community*



development.**Main*Streets*are*concerned*about*the*cuts*in*funding*these*



programs.* *



&&&&&&&&&&&&&&&&&&&&&&&&
Respectfully*submitted:**Dale*Huot,*Secretary*



****



NEXT&MEETING:&January&14,&8U9:30&a.m.&&
*













Name	  and	  
Committee	  



Status	  of	  Membership	   Highlights	   Issues	  for	  
Board	  
Discussion	  



Something	  You	  Are	  Pleased	  
About	  



Org	  Comm	   No	  Change	  



We	  are	  meeting	  twice	  this	  month	  to	  confirm	  
details	  on	  upcoming	  events	  and	  work	  over	  the	  
new	  new	  year.	  Our	  main	  focus	  for	  the	  first	  half	  
the	  year	  are:	  	  
-‐	  The	  Spring	  concert	  (June	  based	  on	  availability	  
@theater):	  We	  have	  booked	  Catie	  Curtis	  (a	  
national	  touring	  artist	  from	  Saco),	  very	  much	  
within	  our	  budget.	  Sponsorship	  from	  SBSI.	  	  
-‐Spring	  appeal	  and	  fundraising	  	  
-‐By-‐laws	  review	  
-‐Move	  the	  5K	  to	  the	  fall	  (maybe	  associate	  with	  
RiverJam),	  because	  we	  want	  to	  do	  it	  when	  there	  
are	  fewer	  5K’s	  in	  the	  area	  and	  boost	  registrations	  
as	  well	  as	  include	  UNE.	  To	  make	  up	  the	  budgeted	  
income	  from	  this	  event	  during	  this	  fiscal	  year	  we	  
are	  discussing	  a	  Restaurant	  Week	  or	  other	  
restaurant	  associated	  event	  to	  make	  up	  the	  
funds	  



Nothing	  at	  
this	  time	  



We	  are	  very	  excited	  about	  the	  
potential	  for	  the	  June	  concert	  
with	  Catie	  Curtis.	  	  



BEC	  



Two	  new	  members	  have	  joined	  
the	  BEC	  -‐	  Alex	  MacPhail,	  an	  event	  
coordinator	  with	  EMCG	  Events	  
and	  Ken	  Rinehimer,	  with	  KGR	  
Consultants,	  which	  provides	  
marketing,	  sales	  and	  other	  
consulting	  services	  to	  small	  
businesses.	  



The	  Committee	  did	  not	  meet	  in	  Jan.	  as	  they	  
wanted	  to	  wait	  until	  the	  UNE	  interns	  had	  
commenced	  work	  on	  several	  projects	  before	  
having	  another	  committee	  meeting.	  



None	  at	  this	  
time.	  



During	  the	  last	  few	  months	  we	  
have	  had	  a	  number	  of	  new	  
people	  with	  varied	  
backgrounds	  express	  interest	  
in	  joining	  the	  committee.	  We	  
are	  also	  looking	  forward	  to	  
working	  with	  the	  UNE	  interns.	  



Promo	   One	  new	  member:	  Alex!	   -‐Restaurant	  Week	  details	  coming	  together,	  
collaborating	  with	  Stacy	  of	  Biscuits,	  and	  kicking	  



not	  at	  this	  
time	  



Downtown	  Holiday	  Festival	  
went	  very	  well.	  











off	  with	  another	  Community	  Soup-‐er	  for	  Sun.,	  
March	  13.	  RiverJam.	  We	  completed	  debrief	  with	  
mayors	  and	  reps	  from	  Bidd	  and	  Saco.	  Have	  
meeting	  with	  Saco	  Main	  Street	  this	  month	  to	  
plan	  2016	  Two	  Cities:	  One	  River	  and	  River	  Jam	  
Festival.	  Easter.	  Applying	  for	  some	  grants.	  Need	  
to	  talk	  to	  La	  Kermesse	  to	  confirm	  their	  Block	  
Party	  Plans.	  



Design	   One	  new	  member:	  Marybeth!	   Successful	  month	  of	  holiday	  designs.	  Looking	  into	  
code	  regulations	  around	  “Blight.”	  Adopt-‐a-‐park	  
gearing	  back	  up,	  going	  strong	  with	  Clifford	  Park.	  
May	  still	  do	  a	  calendar	  fund-‐raiser.	  



none	  at	  this	  
time.	  



Great	  holiday	  designs	  in	  
December!	  



Director	  
Report	  



na	   Working	  closely	  with	  Saco	  Main	  Street	  strategic	  
planning	  efforts.	  Newsletter	  and	  Facebook	  
continuing	  to	  see	  growth.	  Taking	  on	  WinterFest	  
coordination.	  HOB	  DDC	  Council	  Presentation.	  
Entrepreneurs	  Group	  and	  DT	  Holiday	  Fest	  went	  
well.	  



not	  at	  this	  
time	  



Great	  start	  with	  our	  new	  office	  
manager,	  Catherine!	  



	   	  



Vacation	  time	  in	  Santa	  Barbara	  and	  Minnesota.	  
“Be	  the	  Solution”	  Meeting.	  
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Budget Actual to Dec 31
Estimated Actual 



for Year
Compared Est 



Actual to Budget NOTES



Ordinary Income/Expense



Income



Capitalized Income 18,700.00 18,700.00 18,700.00 0.00



City Contribution 20,000.00 20,000.00 20,000.00 0.00



Total Fundraising Income 46,100.00 30,121.78 49,247.78 3,147.78



Operating Grant Income (non-desig) 20,000.00 20,000.00 20,000.00 0.00 $10K from Cohen reflected at bottom of spreadsheet



Sponsorship Income 18,750.00 18,340.00 27,440.00 8,690.00  



 Dividend Income 105.82 110 110.00



Interest Income  10.59 21.35 21.35



Total Income 123,550.00 107,278.19 135,519.13 11,969.13  



Expense



Total Operations 78,433.00 42,465.27 77,933.24 -499.76



Program Expenses



Advertising 7,700.00 6,895.20 7,700.00 0.00



Contract Labor 11,205.00 15,911.63 18,660.00 7,455.00



Decorations 3,900.00 1,990.48 3,900.00 0.00



Equipment Rental 0.00 3,019.00 3,019.00 3,019.00



Insurance 0.00 200.00 200.00 200.00



Printing & Reproduction 1,550.00 5,109.49 5,109.49 3,559.49



Prize 8,000.00 6,560.00 6,560.00 -1,440.00



Refreshments 1,415.00 985.56 1,415.00 0.00



Room Rental 0.00 100.00 100.00 100.00



Supplies 3,900.00 1,671.25 3,900.00 0.00



VISTA Stipend 6,000.00 6,000.00 6,000.00 0.00



Volunteer Recruitment 100.00 0.00 100.00 0.00



PR/Communications 120.00 157.74 	   810.00 690.00 (internet/mailchimp added here)



Program Expenses - Other 725.00 0.00 750.00 25.00
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Budget Actual to Dec 31
Estimated Actual 



for Year
Compared Est 



Actual to Budget NOTES



Total Program Expenses 44,615.00 48,600.35 58,223.49 13,608.49



TOTAL EXPENSES (Op + Program) 123,048.00 91,065.62 136,156.73 13,108.73



 



NET (Income - Expense) 502.00 16,212.57 -637.60 -1,139.60 



Fiscal Sponsor Income 113,047.00



Fiscal Sponsor Expense to date -112,458.70



Designated Grant (Income) 550.00



Designated Grant (Expense) -536.00



Non-Designated Grant (income) $10,000 Cohen. Board not yet allocated. 



Finance Committee recommends that $1139.60 of the Cohen Grant be moved to Operating Income. This would bring us on budget.



Finance Committee has no other recommendations at this time for use of the remaining $8860.40 from the Cohen grant.



In-Kind Contributions to 
DATE Unit Value
Annual Rent 6 months x $500 $3,000   



Annual Internet 6 months x $75 $450 (Est $75/mo)



ComputerUpdates/Repairs 2 hours December $100



Volunteer Hours Q3
952 hours x 
$17/hr $16,184



Volunteer Hours Q4
874 hours x 
$17/hr $14,858



Printing $50



Grocery Stores $75



TOTAL $34,717
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Budget Actual to Dec 31
Estimated Actual 



for Year
Compared Est 



Actual to Budget NOTES












Delilah Poupore
Heart of Biddeford Executive Director
HoB Office: (207) 284-8520
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Reason #1: They're generous! Thanks to delicious soup and bread/biscuit
donations from 10 of our downtown restaurants, more than 100 guests at last night's
Community Soup-er enjoyed a great meal and helped raise $1500 for Stone Soup
Food Pantry, Biddeford Food Pantry, and Bon Appetit! See more photos and
details about the event here! 


Reason #2: They're celebrated! Biddeford's downtown restaurants are in the press
for their great food, service, and atmosphere. Read more here! 


Reason #3: They go great with theater! If you head to City Theater's Next to
Normal this weekend you can make your evening or afternoon complete with a trip
to one of our great downtown restaurants. Walk downtown or park once and enjoy
dinner and a show!


Reason #4: They Offer Great Variety! In downtown Biddeford, you can choose
from Irish (Happy St. Patrick's Day this week!), Japanese, Thai, Pizza (Happy Pi
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Day!), Vietnamese, Mexican, contemporary American, healthy/natural foods,
sandwich shops and more! Here's the list!


Reason #5: It's Biddeford Restaurant Week! This week, restaurants will be
posting their specials and promotions on the Eat Biddeford Facebook page. Enjoy
great food, some special deals, and enter at each participating restaurant for your
chance to win a $100 gift certificate to the restaurant of your choice! 


P.S. A green bonus during Restaurant Week
Thursday, March 17 is St. Patrick's Day! Enjoy a real Irish Breakfast at
WonderBar (8-11), raise the Irish flag at City Hall with Vince at 9 a.m., and get
corned beef and cabbage from 11 a.m. - 9 p.m.


#BelieveInBiddeford
Since 2005, Heart of Biddeford has been working hard to build a movement built on
collaboration in downtown Biddeford. This month, we're asking fans and friends to


donate to HOB to keep the momentum going. Click here to read the Top Ten
Reasons Why Your Support Matters.


Thank you for your support!
P.S. CLICK HERE NOW TO DONATE  


EVENTS & ANNOUNCEMENTS
Events@City Theater


Get your tickets now for NEXT TO
NORMAL, the award winning musical
at City Theater explores how one
suburban household copes with crisis
and mental illness. This remarkable,
powerhouse of a musical is full of
humor and compassion. March 18-20,
Friday and Saturday at 7:30 p.m.
Sunday at 2:00 p.m.. Tickets are
available online or by calling the box
office at 207-282-0849. (For mature
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audiences.) Check out the great
review from BroadwayWorld.


 
Announcements@Think Tank Biddeford
York County Pitch Night
Click here to learn more, and help spread the
word: They are looking for York County’s ideators,
entrepreneurs, business owners and dreamers to
participate in this ongoing event.
Free Movie Tuesday, Mar. 15, 6 p.m. (NEW,
earlier TIME!) 
Come to the Pepperell Center (next to Portland Pie)
for Free Movie Tuesday. This week's movie will be Indiana Jones and the Last
Crusade. Here are the event details on FB.
Enjoy FREE co-working Wednesdays (8:30 a.m. - 2:30 p.m.) at Think Tank
Biddeford!


March Entrepreneurs Group: The Art of the Pitch with Don Gooding
This month’s Entrepreneurs Group,
Friday, March 18, 8:30-9:30 a.m. will
be held at Think Tank, 40 Main Street.
Meet Don Gooding and learn “The Art
of the Pitch.” With the York County
Pitch Nights soon to kick off, there’s
no better time than now to bone up on
your pitch skills. Learn from Gooding,
executive director of Maine Center for
Entrepreneurial Development. Learn
more about Don here. Always free
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and open to the public, refreshments
provided.
 
Events@Elements


Trivia Tuesdays, 7 p.m.
Friday, March 18, 8 p.m. October Road
folk rock duo
Saturday, March 19, 8 p.m. Scott Girouard
country
Sunday, March 20, 1 p.m. Jason Roman
singer/songwriter
 
Events@McArthur Library
Click here to read their March newsletter and find out more about Teen Random
Fandom, Tech Time, Knitting Time, Adult Book Group, as well as their regular weekly
events.


Announcements@Engine
FREE 6-week Adventures in Engineering club for 3rd to 8th graders, beginning
Tuesday, March 22. You do need to register at this site. 
After school sessions are running through the end of the school year. Every Wed
and Friday 3:00-4:30pm. There is $5 suggested donation, but no one is turned away.
Paint for Kids, Thurs., March 24, 6 p.m. Raise funds to offset the cost of supplies
for Engine’s April Makers Camp. Paint two stemless glasses with instruction from
Sarah Gorham from University of New England Creative and Fine Arts Department.
Register here.


Events@Equilibrium
Go to Equilibrium's website for info about their new aerial yoga, capoeira,
and kid’s yoga. 
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Events@The Yard at the Mill
Join The Yard for some fine motor fun at our St. Paddy's parties! Our holiday mini
parties are always a blast, and kids are always thrilled to finally get past the gate into
our party space! This month, we will be decked out in green and trying out a lucky
new batch of fine motor and sensory fun! There is no additional fee for these parties
beyond admission price! We will see you March 16th & 17th from 9-11! Sign up to
receive The Yard’s e-newsletter here. 
  


Events@EDGE Bar 
Check out their special events on their Facebook Page. 


Events@50+ Club
Click here for all the details about their great events.  


VACATION CAMPS
April vacation camps at Engine. 
Engine will offer camps for "Little Makers" ages 10 and under and
"Design/Create/Make Week" for ages 11+. For both camps, Engine can offer
scholarships based on financial need. Here's the info and registration.  


Rec Department April Vacation Adventure Camp for Grades 1-6.
Fun activities and daily field trips during your Vacation!, April 19– 22 with trips to
Dover Bowl and Chuck E Cheese, Happy Wheels and Summit Adventures, Coco
Keys Water Park, and Fun World!  Register online or stop into the J.Richard Martin
Community Center, 189 Alfred Street. Questions and office hours please call 283-
0841.


BIDDEFORD CARES
Did You Know...


...the good folks at angelrox/suger helped raise
and contribute over $37,000 to non-profit groups
in the biddeford-saco area in 2015? HOB wants
to thank Roxi and Julian for balancing so many
priorities as business owners and community
members! We hope you're getting ready for their
third annual Biddeford Ball, scheduled to make a
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splash on Sat., June 18, 2016. Read more here!
 


Second Congregational Church  
Learn about their Sunday Free Pancake Breakfasts and Monday Tai Chi
Chih, as well as weekly worship services on their website. 
Place Your Advertisement in the  2016 Second Congregational Church Concert
Series Brochure. Learn more about this advertising opportunity by contacting Pastor
Cat at 284-7898.
 
Community Concert, April 3, 2016
The Good Shepherd Parish Community Concert will be held at St. Joseph Church on
Elm Street in Biddeford on April 3, 2016 at 1 P.M.  The concert will be organized by
Church Music Director Helene Fortier and all the pieces will be performed by locally
talented musicians. A one hour reception will follow with 4 local businesses providing
food along with a free raffle. Sponsored by the St. Joseph Council, Knights of
Columbus. For more information, contact Dan Bedard at 229-4650.


FROM OUR NEIGHBORS IN SACO
Saco Downtown Neighborhood Meeting
Learn about what’s happening in downtown Saco with Mayor Richard Michaud and
representatives from the city administration and Saco Main Street. Saco residents
and business owners are invited to provide feedback. Wed., March 16, 5:15-6:30,
Saco City Hall Auditorium. 


Annual Saco Fire Department Open House
Guided tours, live car cutting extraction demo and more. Sat., Apr. 9, 9 a.m. - 1 p.m.
 fmi click here.


SAVE THE DATE 
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5-7 p.m., March 25. Engine Exhibition Opening
“Abstract Narratives” is a group exhibition of new works by
six Maine artists including Meghan Brady, Jessica Davis
Buckley, Amanda K. Hawkins, Jonathan Mess, Jean Noon,
and Andrea Sulzer. Where: Engine, 128 Main Street in
downtown Biddeford. 
 
Sat., March 26, 10 a.m. Biddeford Rec Department’s


Easter Egg Hunt 
Children age 10 and under are welcome to this rain or shine event! Registration is not
required. Mr. Magic will perform amazing magic tricks too! At Rotary Park, 550 Main
Street. 


April 4, 2016 Beginner Swing Dancing Class
Monday nights at 6 p.m. at Engine. 4-week session. No partner or experience
necessary! fmi click here.
 
May 14 and 15 Shipyard Maine Coast Half Marathon and Bosom Buddy
Relay to benefit SMHC’s Center for Breast Care
To run in the Bosom Buddy Relay, Half Marathon or Marathon visit this website.  
To volunteer at the Half Marathon and cheer on the runners visit this site.  
To pledge SMHC’s Team or set up your own fundraising page visit this site. 


June 10, 2016, HOB will host singer-
songwriter (and Saco native) Catie
Curtis at City Theater.
More information and tickets will be posted
here soon.
 
June 18, 2016 (NEW DATE!) Biddeford
Ball
The Biddeford Ball returns to Biddeford,
thanks to Roxi and Julian at angelrox/Suger
and all who join in to make this a great annual
event! 


July 16 and 17, 2016 Biddeford Boatbuilding Festival
Go to the Compass Project website to see what’s happening that weekend and
even register your team to build a boat. Compass Project is a program of Engine.  


ONGOING EVENTS
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ENTREPRENEURS GROUP
Networking and educational information
for business owners/entrepreneurs that
meets on the third Friday of every month
at 8:30 a.m. Location changes each
month, so Join our Biddeford
Entrepreneurs Facebook group to keep
up to date on more events


DONUT CLUB
8 a.m. every first Tuesday of the month
at Reilly's Bakery (Jan. 5th meeting
only will be held at Heart of Biddeford
due to Reilly's vacation). Hear about
what's going on downtown and share
your events, promotions or news. 
 
CITY THEATER: 
Visit their website for upcoming shows.
 
ENGINE 
At 128 Main Street (new location).
Gallery hours: 1-6pm Tues-Friday and
11-4 Saturdays.
 
HEARTWOOD COLLEGE OF ART
In the North Dam Mill, 2 Main Street.
 


EVENTS HOSTED
BY HEART OF
BIDDEFORD
 
EVENTS HOSTED BY
THE BIDDEFORD + SACO
CHAMBER OF
COMMERCE + INDUSTRY


EVENTS HOSTED BY
SACO MAIN STREET
 
BIDDEFORD + SACO
ARTS + CULTURE
ALLIANCE WEBSITE,
with links to our local
cultural organizations,
museums, and festivals!


HEART OF BIDDEFORD COMMITTEES
Four committees meet each month to further the goals of Heart of Biddeford. If you
would like to join the folks in Design, Promotions, Business Enhancement or
Organization, take a moment to fill out the online Volunteer Application on Heart
of Biddeford's website. We'll get back to you with some ideas that might match your
interests and skills!
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Heart of Biddeford / News, Community & Events View this email in your browser


Thanks to Mother Nature's gift of cold, slippery, white snow, the Feb.
12-14 WinterFest is full-sleds ahead this weekend!


Check out the event highlights below, and to learn about even more events
happening this weekend read all the details on the WinterFest Facebook Page!
 


6-11 p.m., Friday, Feb. 12, Heart 2
Heart Dance, Pepperell Center
Hosted by the UNE COM students, to
benefit the American Heart
Association (buy your $5 advance
ticket here). Check out the free heart-
healthy expo from 6-7, then dance the night
away with Easy Money Band!
 


From: Heart of Biddeford
To: Karen
Subject: Lots to Look Forward to!
Date: Tuesday, February 09, 2016 8:01:46 AM
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11 a.m. - 4 p.m., Saturday, Feb. 13, Winter Carnival at Rotary Park.
Walk, drive, snowshoe, or take the shuttle (with stops at the Police Station and City
Hall) to get to Rotary Park for a day of fun! Enjoy sledding, free horse and wagon
rides, snow golf, community booths and concession stand, and music from The
Legends radio station!
 


8:30 p.m., Saturday, Feb.
13, Juston McKinney show at City
Theater.
Enjoy a great night of laughs at downtown's
beautiful City Theater! (buy tix here).
 


11 a.m. - 6 p.m., Sunday, Feb. 14, Free Skate at West Brook Skating
Rink
Free skating, plus pizza at noon provided by Jokers! Check here for updates on the
rink, which can be affected by weather.


Thank you to the WinterFest Sponsors:
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And Thank you to the WinterFest Planning Partners:
50+ Club, Biddeford Recreation Department, Biddeford + Saco Chamber of


Commerce & Industry, Biddeford School Department, Biddeford Mayor, Biddeford
Economic Development, City Theater, Heart of Biddeford, Knights of Columbus,


McArthur Library, UNE Office of Community Relations, UNE COM SOMA.


EVENTS & ANNOUNCEMENTS
Catch Some Air!
Check out this beautiful aerial video of the mill district, Saco Island, and
the serene Saco River, created by local aerial photographer, Nicholas
LaRiviere.


Events@Engine
Check out the Maker's Club Facebook page, with activities on Wednesday and
Friday afternoons, and Saturday mornings. Very cool projects, $5 donation but no
one is turned away for lack of funds.
 
Events@Elements
Trivia Tuesdays, 7 p.m.
Friday, February 12, 8 p.m. Ken LaBrecque



http://heartofbiddeford.us10.list-manage2.com/track/click?u=d4a73d991942ef47f86f9dff4&id=c5cf24b535&e=716713573e

http://heartofbiddeford.us10.list-manage2.com/track/click?u=d4a73d991942ef47f86f9dff4&id=c5cf24b535&e=716713573e

http://heartofbiddeford.us10.list-manage2.com/track/click?u=d4a73d991942ef47f86f9dff4&id=c5cf24b535&e=716713573e

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=41cd35b3ef&e=716713573e





jazz
Saturday, February 13, 8 p.m. Copilot
Americana/pop duo


Announcements@Think Tank Biddeford


Think tank Biddeford's FREE Jelly is
moving to Wednesdays 8:30 a.m.-2:30
p.m. Coworking is the future of
community, startup ideation, and the
entrepreneurial spirit. 
 
Events@EDGE Bar 
Check out their special
events on their Facebook Page. 


Events@McArthur Public Library
See their schedule of events for
the month of February here in
their newsletter!
  


New Thrift Store at 29 Main Street
Check out 29 Main Street Thrift Store, now open daily Noon-5 p.m. A non-profit thrift
store with proceeds going to charity.
 
Announcements@Biddeford+Saco Chamber 
Business Basics Class
New Ventures Maine will host Business Basics beginning March 10 at the Chamber,
28 Water Street in Biddeford. This class is designed to help entrepreneurs assess
feasibility, desirability, and viability of your business idea and get you started with
your plan. To register, contact New Ventures by calling 207.799.5025 or email
Sarah. FMI click here.
Save the date for the Business After Hours at the Pepperell Mill Campus, Feb. 18th,
featuring all of the PMC businesses who are Chamber members.
 
Events@50+ Club
Click here for all the details about their great events.  
 
Announcement@Furman Gregory Deptula
Check out this e-newsletter from our downtown business, FGD Law, with
updates on crowdfunding laws, and client highlights. 


Announcement@Trillium
Check out Trillium for great
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Valentine’s cards and gifts like these
chocolates!


Events@The Yard at the Mill
Read the Yard's e-newsletter to learn all
about their Vintage Valentine Parties at 9,
10, and 11 a.m. on Feb. 10 and 11, and
the Biscuit Breakfast on Feb. 12 (with
strawberry shortcakes from Biscuits &
Co.,)


Events@Forever Fit
Take the Forever Fit Sweetheart


Plank Challenge, or see their full lineup of classes here. 


Events@Equilibrium
Read about their large array of weekly classes (Doga, balanced athlete, spirit
dance, capoeira, and vinyasa yoga). 
Sign up for this weekend’s Aerial Yoga Class, with more info here.
Little Lion’s Yoga: Children’s Yoga class, Sat., Feb. 13. Read all the details here
for children between 3-7. 


Announcement@Impact Fitness
Check out the Impact Fitness website to see their full lineup of classes as well as
to check out great pictures of their facilities!
 
Events@Banded Horn 
Keep up to date on their events!


Beginner Swing Dance Class
Lindy Maine is teaching a 4-week class starting Feb. 25 for four Thursdays, 6:30-7:30
pm at JFK School in Biddeford. Register online. No partner necessary.


RiverJam Musical Acts Survey
Are you a blues fan, like dance bands, into the Indy
scene? Let us hear your opinion!


Please fill out this brief survey to share your thoughts
on what musical genre or band you're dying to see at
this fall's RiverJam Festival.
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ANNOUNCEMENTS FROM SACO
Congratulations Saco Main Street!
After completing a re-organization and strategic planning, the board of HOB's sister
organization Saco Main Street has just hired a new Executive Director. We are
looking forward to this year's collaborations and our chance to work with Rob Biggs! 


Celebrate the Great Maine Outdoor Weekend Sat., Feb. 13
Saco Valley Land Trust and Saco Bay Trails will lead a guided walk of the Middle
Goosefare, a hidden gem of the Saco area. Hikers (or snow shoers) will meet in the
back parking area of the Big Apple gas station at 742 Portland Rd in Saco, across
the street from Barreled Souls Brewery. Check the SVLT Facebook page for a trail
condition report closer to the event.


Saco River Market
Check out the market this weekend because they've been inspired by Biddeford's
WinterFest activities to offer some great promotions, games, and activities for kids. 


Run of the Mill Ice Bar
Check out ROTM's annual tradition during WinterFest. The Ice Bar starts at 1
p.m. on Sat., Feb. 13, with entertainment from Gorilla Finger Dub Band.


BIDDEFORD CARES
Second Congregational Church 
Learn about their Sunday Free Pancake Breakfasts and Monday Tai Chi Chih,
as well as weekly worship services on their website.


All-You-Can-Eat Pancake Breakfast
Sunday morning, February 14 at the Most Holy Trinity Church Hall on Main St. in
Saco.  8:00 – 10:30am.  The breakfast includes: Pancakes, scrambled eggs, home
fries, sausage, bacon, juice and coffee.  Donation: $7.00, kids 12 & under free. To
benefit the Good Shepherd Parish. Hosted by Knights of Columbus and Columbian
Squires. For more information, contact Mike Bolduc by calling 468-0106 or email. 


Valentine’s Benefit Dance
Rock & Roll Oldies  Valentine’s Benefit Dance
The  9th “Oldies Benefit Dance” is scheduled for Sat. February 13th 2016, from 7pm
to 12pm.  Held at the Eagle’s Hall on 57 Birch St., Biddeford. Ticket sales are limited
to 200 and going FAST! The proceeds are going to the Ronald McDonald House of
Portland. Tickets are $10 per person. Call Bruce at 284-4692 for tickets or more
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information.


Check out Southern Maine Health Care's Recipe Contest!
Wanna join a food fight? If you have a great winter squash recipe, read all about
how you can enter your recipe on behalf of Southern Maine Health Care and have
a chance to win a $250 Hannaford gift card! 


SAVE THE DATE 


Tuesday, Feb. 16, 7 p.m. Free Movie Tuesday
Come to the Pepperell Center (next to Portland Pie) for Free Movie Tuesday. The
movie will be "E.T." (previously listed as Temple of Doom, but switched to E.T. for all
the kids who are on school break)!


Thursday, February 18, 8 p.m. Regional Latte Art Competition
Elements: Books Coffee Beer hosts the next Throwdown, which is free and open for
public viewing. "Like" the event to keep up on the details.


May 14 and 15 Shipyard Maine Coast Half Marathon and Bosom Buddy
Relay to benefit SMHC’s Center for Breast Care
To run in the Bosom Buddy Relay, Half Marathon or Marathon visit this website.  
To volunteer at the Half Marathon and cheer on the runners visit this site.  
To pledge SMHC’s Team or set up your own fundraising page visit this site. 
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ONGOING EVENTS
 
ENTREPRENEURS GROUP
Networking and educational information
for business owners/entrepreneurs that
meets on the third Friday of every month
at 8:30 a.m. Location changes each
month, so Join our Biddeford
Entrepreneurs Facebook group to keep
up to date on more events
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DONUT CLUB
8 a.m. every first Tuesday of the month
at Reilly's Bakery (Jan. 5th meeting
only will be held at Heart of Biddeford
due to Reilly's vacation). Hear about
what's going on downtown and share
your events, promotions or news. 
 
CITY THEATER: 
Visit their website for upcoming shows.
 
ENGINE 
At 128 Main Street (new location).
Gallery hours: 1-6pm Tues-Friday and
11-4 Saturdays.
 
HEARTWOOD COLLEGE OF ART
In the North Dam Mill, 2 Main Street.
 


EVENTS HOSTED
BY HEART OF
BIDDEFORD
 
EVENTS HOSTED BY
THE BIDDEFORD + SACO
CHAMBER OF
COMMERCE + INDUSTRY


EVENTS HOSTED
BY SACO SPIRIT
 
BIDDEFORD + SACO
ARTS + CULTURE
ALLIANCE WEBSITE,
with links to our local
cultural organizations,
museums, and festivals!


HEART OF BIDDEFORD COMMITTEES
Four committees meet each month to further the goals of Heart of Biddeford. If you
would like to join the folks in Design, Promotions, Business Enhancement or
Organization, take a moment to fill out the online Volunteer Application on Heart
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Summary Report           
This report presents the results of a market 
analysis and feasibility study to determine 
the highest and best use of 3 Lincoln 
Street, a City-owned property formerly 
known as the Maine Energy Recovery 
Company (MERC) site. This analysis is just 
one piece of a significant undertaking by 
the City to return the Mill District and 
Biddeford’s downtown to economic 
prosperity.  



The overall objective for this project is to 
provide the City and potential developers 
the information needed to make informed 
decisions regarding future development of 3 Lincoln Street. This plan is grounded in information and 
analysis around market conditions, financial viability, site realities, and has support from public and City 
leaders. 



Project Background 
The City of Biddeford is undergoing a major revitalization of the Mill District, the city’s historic waterfront 
that is home to the mills that once provided the lifeblood of the economy. This revitalization has led to 
new activity in the Downtown including the restored City Theater, new residential units at North Dam, 
offices, studios, and smaller industrial uses throughout the neighborhood.  



For years, City of Biddeford leaders debated the negative impact a waste-to-energy facility was having on 
revitalization and redevelopment investment throughout the city, and more specifically, downtown 
Biddeford. Finally, in 2012 the City Council concluded that the activity associated with the plant was in fact 
impeding new private investment. To resolve this critical barrier the City purchased the site that year, 
removed the incineration facility in 2013, and began the environmental remediation process (VRAP and 
PCB), which is expected to conclude in fall-2015. Brownfield cleanup is currently in the planning stage. 
Almost immediately, the removal of MERC stimulated private investment interest. In fact, as of October 
2015, a total of $78M had been committed to new commercial and residential property 
development/redevelopment adjacent to, or in close proximity of, 3 Lincoln Street. 



A conceptual plan for 3 Lincoln Street has been prepared that complements existing and proposed 
developments, contributes to renewed economic activity in the city and is acceptable to the City Council 
and community. This plan can now be used to guide and solicit developers who are interested in 
capitalizing on the 3 Lincoln Street property as a means to invest in the City of Biddeford.   



Redevelopment market opportunities for publically owned property must be balanced with private 
investment returns and publically desirable development scenarios. The objective for this project is to 
identify redevelopment alternatives that offer such a balance. The City is most interested in how the 
property may be best utilized to complement what is currently occurring in the Mill District rather than 
competing with ongoing redevelopment activities.  



3 Lincoln Street Site Boundary 
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Analyzing Biddeford’s Dynamic Real Estate Market 
This redevelopment feasibility study has been a multi-phase effort that began in the fall of 2014. All of the 
data and information provided was the most current at the time the information was collected. However, 
as detailed in the market analysis (Appendix A), within the last 12-18 months, absorption of existing mill 
space has increased dramatically, the Lincoln Mill project was proposed, and vacancy rates in downtown 
Biddeford have plummeted. Nothing in the historic data collected as we began the market analysis for this 
project suggested this abrupt change, so what is happening? What is the development community 
seeing?   



At its core, market analysis is a study of recent supply and demand with the purpose of identifying 
opportunities to meet future demand. Most market studies, similar to this one, begin with a thorough 
data trends analysis using past trends to project future demand. Historic data can be an excellent 
predictor when past trends are expected to persist. However, when there are other, unpredictable factors 
affecting change, past trends do not always reflect future demand. This is the case in Biddeford. The past 
data is helpful for providing context and may in fact be relevant for understanding some of the future 
economic potential, but understanding the transformative nature of MERC’s removal is also important in 
exploring future potential. 



The city is experiencing several events simultaneously that are positively transforming the character of the 
community and the region. These events include the removal of a waste-to-energy facility (MERC) from 
the city’s downtown in 2013 and emergence from the national recession of 2008. Together, these events 
are affecting Biddeford’s economy in ways historic data cannot fully project.  



What we are seeing is that instead of responding to market demand, the development community in 
several cases is leading the Biddeford market. Developers are acting on “early” or “weak” signals that are 
difficult to see in the traditional analysis of supply and demand, because the market is just beginning to 
emerge. By building products that are completely different from anything currently available, developers 
are now able to capitalize on this emerging market opportunity – they are actually creating demand 
where it didn’t exist before.  



Biddeford’s transformation is creating a new real estate frontier with uncertain outcomes and emerging 
market opportunities are increasingly difficult to predict. What this means for the redevelopment of 3 
Lincoln Street is that to deal with the uncertainty, the City must take an adaptive approach where the 
project is broken down into small components that evolve incrementally. This will allow ultimate flexibility 
in directing the course of redevelopment. As such, the purpose of this market analysis is not to set a 
single path toward one redevelopment objective but to create a framework of the City’s vision that will 
guide the private sector in adapting emerging market opportunities to the City’s desired development 
outcomes.  
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3 Lincoln Market-Based Opportunities  
The market analysis identified a variety of opportunities within “residential” uses such as higher-end 
market rate, age-qualified, and workforce units. There is also some softer demand in retail, services, and 
commercial office space.  



Residential: Market Rate Housing  |   Market Rate Housing refers to properties occupied (rented or 
owned) by people who pay market-rate prices to lease or purchase the property. In other words, there is 
no subsidy for the housing. A potential opportunity for 3 Lincoln Street is market rate rental units at the 
higher end of the price scale that may be converted to condominium units in the future (as the market 
allows).  



Residential: Age-Qualified Community  |   55+ communities or “age qualified” communities have an 
age-restriction for residents. Targeted toward baby boomers, these communities are designed to 
accommodate residents who do not have children, are in or nearing retirement, and want to be 
surrounded by others at similar stages in their lives. These communities often have a clubhouse or lifestyle 
center with shared amenities such as pools, fitness rooms, gardens, and spaces for different types of 
gatherings and demonstrations. Redevelopment at 3 Lincoln Street could respond to this demand by 
designating a building or specific floors throughout the site as age qualified units.   



Residential: Workforce Housing  |   Workforce housing projects are typically mixed-income properties. 
They are built using a tax subsidy and are required to offer below-market rents to low-income residents in 
a portion of the units. There is a growing need for affordable housing in the region and recent workforce 
housing projects in the city have been highly successful. According to one developer, when a unit 
becomes vacant, they receive about “30 calls”. An opportunity for 3 Lincoln might be to respond to this 
continued demand by including some workforce housing units in the mix of market rate units.  



Class A Office Space  |   Class A Office space is high-quality, top-of-the-line space that competes for 
prominent users. Rents for Class A space are typically above average for the area. Biddeford has lot of 
office space potential in the Mill District, but most is classified as Class B and C space. As regional office 
utilizing industries grow and Biddeford emerges as the low-cost alternative to Portland, there may be an 
opportunity to attract Class A office users seeking modern spaces nestled in the type of diverse urban 
environment that the Mill District is quickly developing into.  



Retail: Small-Scale Supporting Retail & Services  |   While there is limited market potential to support a 
major retail anchor at 3 Lincoln Street, supporting retail business and services should not be discounted 
completely. Biddeford’s downtown retail space was absorbed quickly following the removal of MERC and 
recent success with the Heart of Biddeford’s Main Street Competition.1 As the revitalization of the city 
continues, the demand for street-level space will increase. Modern commercial space with street-level 
storefronts is not something easily created in the mills. Depending on the primary use for 3 Lincoln Street, 
small-scale street level retail could be incorporated into a mixed-use redevelopment. Specific uses would 
be a byproduct of the redevelopment of the site and the Mill District and the accompanying new 
consumer demand. Examples of supporting uses include office print-copy center, café, deli, pharmacy or 
other small boutique stores.  



  



                                                      
1 Heart of Biddeford: http://heartofbiddeford.org/  





http://heartofbiddeford.org/
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Preferred Redevelopment Scenario: Mixed-Use  
Based on the analysis of data and market conditions, Camoin Associates and MRLD developed the 
following preferred development scenario. This redevelopment scenario can be supported in the market, 
would be a fiscal win for the city, and provides considerable economic benefits to the local economy. 



Summary of Potential Target Markets 
The mixed use scenario is designed to respond to market 
demand with a balance of uses. This development option offers 
several advantages: it supports 24/7 vibrancy of space, it allows 
development to occur when demand has been lean for one or 
more uses, and it diversifies the real estate investment by 
allowing it to better perform (financially) when demand in any 
one use is cyclic.  



• Growing workforce of young professionals and 
continued base of UNE students  



• Empty nesters looking to downsize 



• Smaller office users in finance, insurance, professional 
and technical services, and life sciences  



• Infill retail to support other end-users such as business 
support services and local resident needs 



The Vision for 3 Lincoln Street  
The vision for 3 Lincoln Street consists of integrated upscale apartments and condominiums, Class A 
offices, and small vibrant retail spaces with onsite parking. The vibe along Lincoln Street is a lively, mixed-
use urban scene. As the site slopes eastward toward the river, it transitions easily into a neighborhood 
park setting with dynamic open spaces that draw pedestrian traffic to the waterfront.   



Concept Plan View 
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Bird’s Eye View 



 



MRLD created a modular design that enables a market-driven mix of uses that can be developed in 
phases by one or more developers. These rederings of the mixed-use scenario show the parking garage at 
the far end of the site; however, based on market condtions, the developer(s) vision, and future 
redevelopment of adjacent properties, the parking garage could be located in the middle third of the site 
with retail storefronts along Lincoln Street.  



View of Riverfront Park 
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View of Parking Infrastructure 



 



 



 



View of Lincoln & Pearl Street  
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Financial Feasibility Summary  
The financial feasibility analysis provides information of existing funding gaps and preconditions for 
attracting private investment. Also referred to as a pro forma cash flow statement, this analysis examines 
project feasibility from the perspective of the following parties:  



• Bank: The debt service coverage ratio (DSCR) is a measure of the resources available to pay debt 
service (calculated as the ratio of net operating income to debt service payments). This analysis 
assumes that banks will require a ratio of at least 1.25.  



• Private Sector (Developer): The internal rate of return (IRR) is a formula used to calculate the 
rate of return for investments that create different amounts of annual cash flow. It is a good 
measure of the developer’s return-on-investment for undertaking a project (on a pre-tax basis). 
Depending on the risk profile of a project, the minimum benchmark IRR will change. Given current 
market conditions, a benchmark of 12% has been selected as the minimum IRR.  



• Public Sector: Public involvement and assistance is often a key factor in successful 
redevelopment projects as public investment helps to close any funding gap.  



Redevelopment of urban properties, particularly urban industrial properties, is a 
challenging process that requires cooperation and financial support from the public 
and private sectors. The 3 Lincoln Street site is no exception.  
As with many projects of this nature, the analysis indicates that public investment is required in order to 
meet the financial feasibility criteria assumed for the project. Assuming the public investment takes the 
form of a municipal parking structure, the financial feasibility analysis of the preferred redevelopment 
scenario is summarized as follows:  



• Public Investment: $28 million (Covers cost of parking structure and streets/infrastructure to 
partner with private sector investment.) 



• Private Sector Investment: $96 million 



• Estimated Private Sector Rate of Return (IRR): 12.3% 



• Estimated Bank Debt Service Coverage Ratio (DSCR): 1.35 



Economic Impacts Summary  
The economic impact analysis examines the preferred scenario’s potential impact in terms of generating 
direct and indirect jobs, sales, and earnings in the City of Biddeford’s local economy. Economic impacts in 
the City of Biddeford as a result of the project include the following, which are further detailed in 
Appendix D:  



• Permanent jobs both on-site and off-site at local businesses: 800 jobs 



• Annual earnings including wages and benefits: $47 million  



• Annual sales at local businesses as money cycles through the city’s economy: $110 million 



It should be noted that other scenarios generated varying net economic benefits including some that 
were higher than the preferred development scenario; however, those scenarios were not as feasible 
overall from a market and private sector financial feasibility perspective. 
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Fiscal Impact Summary  
The fiscal impact analysis evaluates the impacts of the preferred scenario on City finances. The scenario is 
estimated to generate approximately $734,000 in annual revenues (i.e. property tax, licenses, fees, etc.) 
and cost the city $69,000 in annual expenses. This is a net fiscal benefit of $665,000 annually in the 
near term.2 See Appendix E.   



Net Impact of the Mixed-Use Scenario 
Economic and fiscal impacts of the mixed-use redevelopment scenario can be summarized as follows:   



• Public Sector Investment: $28 million  



• Private Sector Investment: $96 million 



• Economic Impact: $110 million sales supporting 800 jobs earning $47 million in wages annually  



• Fiscal Impact: $734,000 revenues - $69,000 expenses = Net fiscal benefit of $665,000 annually 



Another way to look at this model is that every dollar of public sector investment incentivizes nearly $3.50 
in private investment that would not occur but for the public sector investment. Over a 20-year time 
period, this investment would generate $2.7 billion in sales and $1.1 billion in earnings (assuming 2% 
annual inflation).  



Next Steps for the Redevelopment of 3 Lincoln Street 
This analysis demonstrates that the mixed use scenario can be supported by the market with public 
investment and is feasible in the market. Furthermore, this is a scenario that will create economic and 
fiscal benefits to the City.  



This information can now be used to communicate this opportunity to the community at large and 
specifically be used by the City to market to businesses and the real estate development community. 
Furthermore, the information contained here can also be used to provide insights into markets to support 
business retention and expansion.   
 



 



 



 



 
 



                                                      
2 Note that while in the short term, School Department expenses (which comprise a considerable portion of the City budget) are 
expected to be minimal since city schools currently have excess capacity and can easily absorb some additional students, it is 
important for the city to consider the long-run impacts of adding new students to the school system. Considering the average 
School Department cost per student, over the long term, total annual city expenses are anticipated at approximately $160,000, 
amounting to a total net fiscal benefit to the city of $573,000 annually. 
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Reason #1: They're generous! Thanks to delicious soup and bread/biscuit
donations from 10 of our downtown restaurants, more than 100 guests at last night's
Community Soup-er enjoyed a great meal and helped raise $1500 for Stone Soup
Food Pantry, Biddeford Food Pantry, and Bon Appetit! See more photos and
details about the event here! 


Reason #2: They're celebrated! Biddeford's downtown restaurants are in the press
for their great food, service, and atmosphere. Read more here! 


Reason #3: They go great with theater! If you head to City Theater's Next to
Normal this weekend you can make your evening or afternoon complete with a trip
to one of our great downtown restaurants. Walk downtown or park once and enjoy
dinner and a show!


Reason #4: They Offer Great Variety! In downtown Biddeford, you can choose
from Irish (Happy St. Patrick's Day this week!), Japanese, Thai, Pizza (Happy Pi
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Day!), Vietnamese, Mexican, contemporary American, healthy/natural foods,
sandwich shops and more! Here's the list!


Reason #5: It's Biddeford Restaurant Week! This week, restaurants will be
posting their specials and promotions on the Eat Biddeford Facebook page. Enjoy
great food, some special deals, and enter at each participating restaurant for your
chance to win a $100 gift certificate to the restaurant of your choice! 


P.S. A green bonus during Restaurant Week
Thursday, March 17 is St. Patrick's Day! Enjoy a real Irish Breakfast at
WonderBar (8-11), raise the Irish flag at City Hall with Vince at 9 a.m., and get
corned beef and cabbage from 11 a.m. - 9 p.m.


#BelieveInBiddeford
Since 2005, Heart of Biddeford has been working hard to build a movement built on
collaboration in downtown Biddeford. This month, we're asking fans and friends to


donate to HOB to keep the momentum going. Click here to read the Top Ten
Reasons Why Your Support Matters.


Thank you for your support!
P.S. CLICK HERE NOW TO DONATE  


EVENTS & ANNOUNCEMENTS
Events@City Theater


Get your tickets now for NEXT TO
NORMAL, the award winning musical
at City Theater explores how one
suburban household copes with crisis
and mental illness. This remarkable,
powerhouse of a musical is full of
humor and compassion. March 18-20,
Friday and Saturday at 7:30 p.m.
Sunday at 2:00 p.m.. Tickets are
available online or by calling the box
office at 207-282-0849. (For mature
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audiences.) Check out the great
review from BroadwayWorld.


 
Announcements@Think Tank Biddeford
York County Pitch Night
Click here to learn more, and help spread the
word: They are looking for York County’s ideators,
entrepreneurs, business owners and dreamers to
participate in this ongoing event.
Free Movie Tuesday, Mar. 15, 6 p.m. (NEW,
earlier TIME!) 
Come to the Pepperell Center (next to Portland Pie)
for Free Movie Tuesday. This week's movie will be Indiana Jones and the Last
Crusade. Here are the event details on FB.
Enjoy FREE co-working Wednesdays (8:30 a.m. - 2:30 p.m.) at Think Tank
Biddeford!


March Entrepreneurs Group: The Art of the Pitch with Don Gooding
This month’s Entrepreneurs Group,
Friday, March 18, 8:30-9:30 a.m. will
be held at Think Tank, 40 Main Street.
Meet Don Gooding and learn “The Art
of the Pitch.” With the York County
Pitch Nights soon to kick off, there’s
no better time than now to bone up on
your pitch skills. Learn from Gooding,
executive director of Maine Center for
Entrepreneurial Development. Learn
more about Don here. Always free
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and open to the public, refreshments
provided.
 
Events@Elements


Trivia Tuesdays, 7 p.m.
Friday, March 18, 8 p.m. October Road
folk rock duo
Saturday, March 19, 8 p.m. Scott Girouard
country
Sunday, March 20, 1 p.m. Jason Roman
singer/songwriter
 
Events@McArthur Library
Click here to read their March newsletter and find out more about Teen Random
Fandom, Tech Time, Knitting Time, Adult Book Group, as well as their regular weekly
events.


Announcements@Engine
FREE 6-week Adventures in Engineering club for 3rd to 8th graders, beginning
Tuesday, March 22. You do need to register at this site. 
After school sessions are running through the end of the school year. Every Wed
and Friday 3:00-4:30pm. There is $5 suggested donation, but no one is turned away.
Paint for Kids, Thurs., March 24, 6 p.m. Raise funds to offset the cost of supplies
for Engine’s April Makers Camp. Paint two stemless glasses with instruction from
Sarah Gorham from University of New England Creative and Fine Arts Department.
Register here.


Events@Equilibrium
Go to Equilibrium's website for info about their new aerial yoga, capoeira,
and kid’s yoga. 
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Events@The Yard at the Mill
Join The Yard for some fine motor fun at our St. Paddy's parties! Our holiday mini
parties are always a blast, and kids are always thrilled to finally get past the gate into
our party space! This month, we will be decked out in green and trying out a lucky
new batch of fine motor and sensory fun! There is no additional fee for these parties
beyond admission price! We will see you March 16th & 17th from 9-11! Sign up to
receive The Yard’s e-newsletter here. 
  


Events@EDGE Bar 
Check out their special events on their Facebook Page. 


Events@50+ Club
Click here for all the details about their great events.  


VACATION CAMPS
April vacation camps at Engine. 
Engine will offer camps for "Little Makers" ages 10 and under and
"Design/Create/Make Week" for ages 11+. For both camps, Engine can offer
scholarships based on financial need. Here's the info and registration.  


Rec Department April Vacation Adventure Camp for Grades 1-6.
Fun activities and daily field trips during your Vacation!, April 19– 22 with trips to
Dover Bowl and Chuck E Cheese, Happy Wheels and Summit Adventures, Coco
Keys Water Park, and Fun World!  Register online or stop into the J.Richard Martin
Community Center, 189 Alfred Street. Questions and office hours please call 283-
0841.


BIDDEFORD CARES
Did You Know...


...the good folks at angelrox/suger helped raise
and contribute over $37,000 to non-profit groups
in the biddeford-saco area in 2015? HOB wants
to thank Roxi and Julian for balancing so many
priorities as business owners and community
members! We hope you're getting ready for their
third annual Biddeford Ball, scheduled to make a
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splash on Sat., June 18, 2016. Read more here!
 


Second Congregational Church  
Learn about their Sunday Free Pancake Breakfasts and Monday Tai Chi
Chih, as well as weekly worship services on their website. 
Place Your Advertisement in the  2016 Second Congregational Church Concert
Series Brochure. Learn more about this advertising opportunity by contacting Pastor
Cat at 284-7898.
 
Community Concert, April 3, 2016
The Good Shepherd Parish Community Concert will be held at St. Joseph Church on
Elm Street in Biddeford on April 3, 2016 at 1 P.M.  The concert will be organized by
Church Music Director Helene Fortier and all the pieces will be performed by locally
talented musicians. A one hour reception will follow with 4 local businesses providing
food along with a free raffle. Sponsored by the St. Joseph Council, Knights of
Columbus. For more information, contact Dan Bedard at 229-4650.


FROM OUR NEIGHBORS IN SACO
Saco Downtown Neighborhood Meeting
Learn about what’s happening in downtown Saco with Mayor Richard Michaud and
representatives from the city administration and Saco Main Street. Saco residents
and business owners are invited to provide feedback. Wed., March 16, 5:15-6:30,
Saco City Hall Auditorium. 


Annual Saco Fire Department Open House
Guided tours, live car cutting extraction demo and more. Sat., Apr. 9, 9 a.m. - 1 p.m.
 fmi click here.


SAVE THE DATE 
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5-7 p.m., March 25. Engine Exhibition Opening
“Abstract Narratives” is a group exhibition of new works by
six Maine artists including Meghan Brady, Jessica Davis
Buckley, Amanda K. Hawkins, Jonathan Mess, Jean Noon,
and Andrea Sulzer. Where: Engine, 128 Main Street in
downtown Biddeford. 
 
Sat., March 26, 10 a.m. Biddeford Rec Department’s


Easter Egg Hunt 
Children age 10 and under are welcome to this rain or shine event! Registration is not
required. Mr. Magic will perform amazing magic tricks too! At Rotary Park, 550 Main
Street. 


April 4, 2016 Beginner Swing Dancing Class
Monday nights at 6 p.m. at Engine. 4-week session. No partner or experience
necessary! fmi click here.
 
May 14 and 15 Shipyard Maine Coast Half Marathon and Bosom Buddy
Relay to benefit SMHC’s Center for Breast Care
To run in the Bosom Buddy Relay, Half Marathon or Marathon visit this website.  
To volunteer at the Half Marathon and cheer on the runners visit this site.  
To pledge SMHC’s Team or set up your own fundraising page visit this site. 


June 10, 2016, HOB will host singer-
songwriter (and Saco native) Catie
Curtis at City Theater.
More information and tickets will be posted
here soon.
 
June 18, 2016 (NEW DATE!) Biddeford
Ball
The Biddeford Ball returns to Biddeford,
thanks to Roxi and Julian at angelrox/Suger
and all who join in to make this a great annual
event! 


July 16 and 17, 2016 Biddeford Boatbuilding Festival
Go to the Compass Project website to see what’s happening that weekend and
even register your team to build a boat. Compass Project is a program of Engine.  


ONGOING EVENTS
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ENTREPRENEURS GROUP
Networking and educational information
for business owners/entrepreneurs that
meets on the third Friday of every month
at 8:30 a.m. Location changes each
month, so Join our Biddeford
Entrepreneurs Facebook group to keep
up to date on more events


DONUT CLUB
8 a.m. every first Tuesday of the month
at Reilly's Bakery (Jan. 5th meeting
only will be held at Heart of Biddeford
due to Reilly's vacation). Hear about
what's going on downtown and share
your events, promotions or news. 
 
CITY THEATER: 
Visit their website for upcoming shows.
 
ENGINE 
At 128 Main Street (new location).
Gallery hours: 1-6pm Tues-Friday and
11-4 Saturdays.
 
HEARTWOOD COLLEGE OF ART
In the North Dam Mill, 2 Main Street.
 


EVENTS HOSTED
BY HEART OF
BIDDEFORD
 
EVENTS HOSTED BY
THE BIDDEFORD + SACO
CHAMBER OF
COMMERCE + INDUSTRY


EVENTS HOSTED BY
SACO MAIN STREET
 
BIDDEFORD + SACO
ARTS + CULTURE
ALLIANCE WEBSITE,
with links to our local
cultural organizations,
museums, and festivals!


HEART OF BIDDEFORD COMMITTEES
Four committees meet each month to further the goals of Heart of Biddeford. If you
would like to join the folks in Design, Promotions, Business Enhancement or
Organization, take a moment to fill out the online Volunteer Application on Heart
of Biddeford's website. We'll get back to you with some ideas that might match your
interests and skills!
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From: jbennett@Biddefordmaine.org
To: DepartmentHeads@Biddefordmaine.org
Subject: 2016-2017 Summary Chart.progress..dashboard.version
Date: Monday, February 01, 2016 5:01:29 PM
Attachments: image001.png


2016-2017 Summary Chart.progress..dashboard.version.pdf


Please review those sections you are involved with and let me know if there is anything factually
wrong.   My goal is to hand these out tomorrow night.
 
Thanks,
 
 


James A. Bennett, ICMA-CM
City Manager
Biddeford, Maine
 
Phone 207.284.9313
FAX 207.571.0678
Follow me on Twitter:  https://twitter.com/BiddMECityMgr
www.biddefordmaine.org
 
Under Maine's Freedom of Access ('Right to Know") law, all email and email attachements
received or prepared for matters concerning City business are likely to be regarded as public
records which may be inspected by any person upon request, unless otherwise made
confidential by law.  If you have received this message in error, please notify this office
immediately by return email.  Thank you in advance for your cooperation.
 
City of Biddeford, Maine
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City Council 2016-2017 Workplan 



Adopted January 4, 2016  
Updated 2/1/2016 



Items in italic indicate that some significant progress is underway 



Items in strikethrough are considered completed at the staff level 



 



Item # Goal Explanation/Action Update Date 



Due 



Priority 



Rankings 



Status 



16-1.  Parking strategic 



plan 



Review past plans, evaluated 



options, select preferred 



alternative, implement phased 



approach 



Analysis of the current cost of surface 



parking lots being done as well as 



projected cost to construct more 



6.15.16 Critical 



 



16-2.  City owned property Inventory all city owned property 



and make recommendation on 



final deposition 



Inventory completed; Finance Committee to 



consider on Feb 2 



4.15.16 High 



 



16-3.  Strategic Plan Establish strategic plan steering 



committee 
Introduction to process to Council 



completed; creation of committee on 



Feb 2 agenda 



4.15.16 Critical 



 



16-4.  Review staff and 



organizational 



structure 



City Mgr present recommendation 



to Personnel committee 
Initial discussion underway with staff 4.15.16 Critical 



 



16-5.  Review current 



Council committee 



structure 



Council workshop issue No action 9.1.16 Low 
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16-6.  Budget process Revise budget document and 



process 
The documents are changed, the 



expectations for more information and 



disclosure; department heads turn 



budget in this week 



3.15.16 Medium 



 



16-7.  City Hall offices Review physical layout of offices 



for efficiency and effectiveness 
No action 9.15.16 Medium 



 



16-8.  Downtown district 



creation 



Potentially change zoning/overlay 



district to compliment changes 



desired in downtown area 



Agreement to create administrative task 



force to assist in place; members being 



sought 



7.15.16 Critical 



 



16-9.  Rotary Park Do a feasibility study to determine 



if it could serve as a first rate 



outside entertainment facility 



for activities such as concerts, 



etc.  



No action 10.15.16 Low 



 



16-10.  Pate property Break ground on this development Agreement to seek private sector partner via 



new development agreement; 



seeking partners via RFQ; RFQ 



expected to be public by 2.16 



9.30.16 Medium 



 



16-11.  Abandoned 



properties 



Complete inventory of all 



abandoned properties and 



determine course of action 



List has been generated; evaluation under 



way 



6.30.16 Medium 
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16-12.  Gateway plan Identify the key gateways and 



develop a plan to enhance those 



gateways into the city 



No action 2.15.17 Low 



 



16-13.  Downtown 



infrastructure 



Develop a theme for the 



enhancement of the downtown 



infrastructures, including street 



lighting, sidewalk repair and 



other public enhancements 



Initial conversations underway with various 



stakeholder groups; DDC on 9
th



; HOB 



on 11th 



11.15.16 Medium 



 



16-14.  Public 



relations/marketing 



Develop and implement an in house 



team to promote the positive 



things going on in the 



community 



Included as part of restructuring; limited 



internal changes been done; some 



groundwork completed. i.e. press 



release forms, etc. 



5.1.16 Medium 



 



16-15.  Formal collaboration 



with Saco, others 



Seek to strengthen and formalize 



the working relationship 



between the elected officials of 



Saco and other communities 



Initial meeting of 2 Councils held; steering 



committee meeting will be scheduled in 



the coming week 



4.15.16 Low 



 



16-16.  Crime Understand the crime activity in the 



community, the drivers of the 



crime activity and seek to 



reduce the crime 



Initial analysis is done; strategies being 



implied; report due to Council in an 



upcoming meeting 



4.1.16 High 



 



16-17.  Heroin and other 



drug activity 



Develop a plan of action to try to 



mitigate the Heroin and other 



drug activities in the community  



This is integrated with 16-16.  Initial 



analysis is done; strategies being 



implied; report due to Council in an 



upcoming meeting 



4.1.16 High 
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16-18.  3 Lincoln St Determine the ultimate 



redevelopment goal of this 



location and set forth the 



implementation of that 



redevelopment 



Initial study done and released; internal 



work on traffic flow alternatives being 



done as well as regarding site  



8.1.16 Critical 



 



16-19.  City Hall Tower Find a resolution to this issue that 



includes exploring alternative 



revenue sources 



Internal alternatives have been developed; 



updated presentation to Finance 



Committee and Council on Feb 2 



5.30.16 High 



 



16-20.  Anti-Nepotism Policy Revised the current policy  Rewritten policy has been approved by 



Personnel Committee, in draft employee 



handbook on CC Feb 2 agenda 



10.15.16 Low 



 



16-21.  Adams Square Develop and fund a new concept 



for  Adams Square (Lincoln, 



Adams & Main St intersection) 



prior to the repaving in 2016 



Staff has prepared process to secure 50% 



funding; concepts internally discussed 



but none selected; general feedback 



being sought from DDC, HOB, etc in 



Feb 



4.15.16 Low 



 



16-22.  Support charter 



commissions work 



Support the charter commission’s 



work and assist them with both 



correcting the technical 



concerns with the current 



charter as well as any other 



changes the commission is 



interested in to make the 



community better 



Carmen is primary contact:  CM attending 



meeting on 1.25 and will try to often to 



support 



11.1.16 Low 
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16-23.  Stabilize the property 



tax rate 



Develop a plan to stabilize the tax 



rate over the next 3 to 5 years 
No action 12.31.16 Critical 



 



16-24.  BCIP Develop new 5 year capital 



improvement plan 
Completed 1.15.16 Medium 



 



16-25.  Replace street lights Replace current street lights with 



energy efficient LED’s that will 



reduce costs 



Joint RFP out on street for consultant to 



assist with bids (Falmouth, Rockland & 



So. Portland); goal is to have lights 



replaced by fall 



4.15.16 Low 



 
16-26.  Develop a new 



orientation process 



for new hires 



Complete a new process that is 



more intensive and does a better 



job to get our new hires 



orientated to our operation 



Not started 7.15.16 Low 



 
16-27.  Succession planning Develop a succession plan that will 



help to mitigate the potential of 



eligible dept heads leaving at 



same time 



In part being addressed by restructuring 



planning 



9.1.16 Medium 



 



16-28.  Cross training/office 



pool 



Develop office pool concept for 



staff to help mitigate the 



inconsistent work flow  



Creation of pool has occurred along with 



the naming of the supervisor; next steps 



will be part of restructuring plans 



4.15.16 Medium 
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16-29.  Housing/rental study Evaluate the impact on the 



community of southern Maine’s 



shortage of rental units and the 



high demands 



Not started 9.30.16 Low 



 
16-30.  Grow Biddeford 



Support Center 



Continue to grow the services 



offered at the new center by 



bringing agencies into our 



community that have long 



standing track records 



Groups using the facility at this point are:  



need list 



1.1.17 Low 



 



16-31.  New Finance 



Director 



Hire the new Finance Director to 



replace the retiring director 
Completed 3.1.16 Low 



 



16-32.  Complete Riverwalk Complete the next phase of river 



walk 
Preliminary work being done on the upriver 



section as well as the downtown section 



for the construction 



6.15.16 Low 



 



16-33.  Complete 



Comprehensive 



Plan update 



Complete the update and begin the 



public approval process 
The work on all sections being drafted is 



nearly complete; review by PB 



underway 



12.31.16 Low 



 



16-34.  Seek funding for 



multi-transportation 



center study 



Seek funding to determine need and 



feasibility of multi-



transportation center in 



Biddeford 



Not started 



 



3.15.17 High 
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16-35.  Design and 



implement a 



Business retention 



and expansion plan 



Create a program that will be 



widely accepted and recognized 



for its relationship between the 



private sector and the City 



Initial concept is developed; details of 



implementation being worked on 



7.31.16 Medium 



 



16-36.  Update zoning to 



allow accessory 



dwelling units 



Evaluate accessory units acceptance 



in primarily residential areas to 



allow infill 



Not started 9.30.17 Low 



 



16-37.  Create municipal 



composting plan 



Evaluate various options for 



reducing MSW costs by 



implementing a municipal 



composting program (private, 



municipal, combination) 



Solid waste committee is working on the 



feasibility and implementation strategies 



9.30.17 Low 



 



16-38.  Airport financial 



review 



Review all aspects of the airport 



operation from the perspective 



of financial operations 



New airport manager getting acquainted 



with operation and working with Phi 



5.15.16 Low 



 



16-39.  Air Toxics Control 



Ordinance 



Evaluate impact of ATCO and 



determine if the ordinance 



should remain active; be 



administratively suspended to 



preserve the ability to regulate a 



potential future industrial 



operation considering the time, 



expense, and opposition by the 



State to enact the ordinance; or 



rescind the ordinance 



Not started 8.15.16 Low 
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completely. 



16-40.  Institute system wide 



performance review 



system 



Complete training for all 



management on the proper 



performance review 



administration and implement 



city wide 



Not started 6.30.16 Medium 



 



16-41.  Evaluate female and 



minority hiring 



track record 



Evaluate hiring city wide; identify 



potential pitfalls; if any 



identified, implement program 



to correct 



Not started 8.15.16 Medium 



 



16-42.  Evaluate sources of 



increase in EMS 



calls 



Perform critical review of the 



cause(s) of the increase in EMS 



calls; if projected to continue; 



evaluate service levels, options, 



etc. 



Initial internal review underway 4.1.16 Medium 



 



16-43.  Evaluate non-



property tax 



revenues 



Evaluate all non-property tax 



revenue streams to determine if 



the pricing is proper, consistent 



with levels of services 



Will be part of budget process; internally 



underway 



4.15.16 Medium 



 



16-44.  Evaluate if residential 



rental inspection is 



needed 



Determine if there is a need and/or 



support to create an ordinance 



to increase file/life safety within 



the community 



Not started 10.15.16 Low 
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16-45.  Evaluate need for 



fire/life safety 



ordinance 



Determine if there is a need and/or 



support to create ordinance to 



increase fire/life safety within 



the community 



Staff is having internal discussions to 



evaluate the potential and hurdles 



3.1.17 Low 



 



16-46.  Net zero green house 



gases 



Determine if there is support for 



our operations to become more 



eco friendly 



Not started 12.31.17 Low 



 



16-47.  Reduce workers comp 



mod rate 



Reduce the mod rate (losses from 



injuries) in order to reduce 



payments  



Evaluating the program underway that has 



had positive impacts 



3.15.16 Medium 



 



16-48.  Employee recognition Create employee recognition and 



appreciation program, 



including an ‘employee of the 



year’ program 



Included in the new employee handbook 



that CC will vote on 2.2 



6.30.16 Low 



 



16-49.  Volunteer recognition 



program 



Create a formal program to 



recognize the large number of 



volunteers that serve our 



community 



Included in the new employee handbook 



that CC will vote on 2.2 



6.30.16 Low 



 



16-50.  Update Employee 



handbook 



Complete review and make changes 



accordingly 
Completed; on Feb 2 agenda 3.1.16 Low 
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16-51.  Improve input from 



public for CDBG 



allocation 



Seek additional engagement of the 



public in determining how the 



funds should be used 



Not started 5.30.16 Medium 



 



16-52.  Encourage 



neighborhood 



planning process 



and associations for 



adjacent 



neighborhoods to 



downtown area 



Creation and active participation of 



formal neighborhood 



associations often is seen as an 



effective part of a strategy to 



become more inclusive and 



have citizens more empowered 



Not started 1.1.17 Low 



 



16-53.  National 



accreditation for the 



Police Department 



Select a nationally recognized 



accreditation program for the 



police department to become 



part of 



Program has been evaluated by Police 



Chief; final information gathering is 



underway for Council consideration 



2.15.16 Low 



 



16-54.  Comprehensive wage 



and compensation 



study 



Design and adopt a wage and 



compensation policy to guide 



all decisions regarding 



personnel placement, pay and 



benefits 



Revised market communities identified; 



Dept heads instructed to seek data from 



market 



7.31.16 Medium 



 



16-55.  Resolve Fire 



Department 



leadership issue 



Finalize the leadership issues with 



Fire department 
Discussion forthcoming with CC 6.30.16 Low 



 



 



ACO=Acting Fire Chief 



CC=City Council 
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CEO=Code Enforcement Officer 



CityC=City Clerk 



CM=City Manager 



DHR=Director of Human Resources 



ECO=Environmental Control Officer 



EDD=Economic Development Director 



FacD=Facilities Director 



FD=Finance Director 



HWD+Health Welfare Director 



Mayor=Mayor 



Pl=Planner 



PC=Police Chief 
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Thanks to Mother Nature's gift of cold, slippery, white snow, the Feb.
12-14 WinterFest is full-sleds ahead this weekend!


Check out the event highlights below, and to learn about even more events
happening this weekend read all the details on the WinterFest Facebook Page!
 


6-11 p.m., Friday, Feb. 12, Heart 2
Heart Dance, Pepperell Center
Hosted by the UNE COM students, to
benefit the American Heart
Association (buy your $5 advance
ticket here). Check out the free heart-
healthy expo from 6-7, then dance the night
away with Easy Money Band!
 


From: Heart of Biddeford
To: Steven
Subject: Lots to Look Forward to!
Date: Tuesday, February 09, 2016 8:01:38 AM
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11 a.m. - 4 p.m., Saturday, Feb. 13, Winter Carnival at Rotary Park.
Walk, drive, snowshoe, or take the shuttle (with stops at the Police Station and City
Hall) to get to Rotary Park for a day of fun! Enjoy sledding, free horse and wagon
rides, snow golf, community booths and concession stand, and music from The
Legends radio station!
 


8:30 p.m., Saturday, Feb.
13, Juston McKinney show at City
Theater.
Enjoy a great night of laughs at downtown's
beautiful City Theater! (buy tix here).
 


11 a.m. - 6 p.m., Sunday, Feb. 14, Free Skate at West Brook Skating
Rink
Free skating, plus pizza at noon provided by Jokers! Check here for updates on the
rink, which can be affected by weather.


Thank you to the WinterFest Sponsors:
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And Thank you to the WinterFest Planning Partners:
50+ Club, Biddeford Recreation Department, Biddeford + Saco Chamber of


Commerce & Industry, Biddeford School Department, Biddeford Mayor, Biddeford
Economic Development, City Theater, Heart of Biddeford, Knights of Columbus,


McArthur Library, UNE Office of Community Relations, UNE COM SOMA.


EVENTS & ANNOUNCEMENTS
Catch Some Air!
Check out this beautiful aerial video of the mill district, Saco Island, and
the serene Saco River, created by local aerial photographer, Nicholas
LaRiviere.


Events@Engine
Check out the Maker's Club Facebook page, with activities on Wednesday and
Friday afternoons, and Saturday mornings. Very cool projects, $5 donation but no
one is turned away for lack of funds.
 
Events@Elements
Trivia Tuesdays, 7 p.m.
Friday, February 12, 8 p.m. Ken LaBrecque
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jazz
Saturday, February 13, 8 p.m. Copilot
Americana/pop duo


Announcements@Think Tank Biddeford


Think tank Biddeford's FREE Jelly is
moving to Wednesdays 8:30 a.m.-2:30
p.m. Coworking is the future of
community, startup ideation, and the
entrepreneurial spirit. 
 
Events@EDGE Bar 
Check out their special
events on their Facebook Page. 


Events@McArthur Public Library
See their schedule of events for
the month of February here in
their newsletter!
  


New Thrift Store at 29 Main Street
Check out 29 Main Street Thrift Store, now open daily Noon-5 p.m. A non-profit thrift
store with proceeds going to charity.
 
Announcements@Biddeford+Saco Chamber 
Business Basics Class
New Ventures Maine will host Business Basics beginning March 10 at the Chamber,
28 Water Street in Biddeford. This class is designed to help entrepreneurs assess
feasibility, desirability, and viability of your business idea and get you started with
your plan. To register, contact New Ventures by calling 207.799.5025 or email
Sarah. FMI click here.
Save the date for the Business After Hours at the Pepperell Mill Campus, Feb. 18th,
featuring all of the PMC businesses who are Chamber members.
 
Events@50+ Club
Click here for all the details about their great events.  
 
Announcement@Furman Gregory Deptula
Check out this e-newsletter from our downtown business, FGD Law, with
updates on crowdfunding laws, and client highlights. 


Announcement@Trillium
Check out Trillium for great
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Valentine’s cards and gifts like these
chocolates!


Events@The Yard at the Mill
Read the Yard's e-newsletter to learn all
about their Vintage Valentine Parties at 9,
10, and 11 a.m. on Feb. 10 and 11, and
the Biscuit Breakfast on Feb. 12 (with
strawberry shortcakes from Biscuits &
Co.,)


Events@Forever Fit
Take the Forever Fit Sweetheart


Plank Challenge, or see their full lineup of classes here. 


Events@Equilibrium
Read about their large array of weekly classes (Doga, balanced athlete, spirit
dance, capoeira, and vinyasa yoga). 
Sign up for this weekend’s Aerial Yoga Class, with more info here.
Little Lion’s Yoga: Children’s Yoga class, Sat., Feb. 13. Read all the details here
for children between 3-7. 


Announcement@Impact Fitness
Check out the Impact Fitness website to see their full lineup of classes as well as
to check out great pictures of their facilities!
 
Events@Banded Horn 
Keep up to date on their events!


Beginner Swing Dance Class
Lindy Maine is teaching a 4-week class starting Feb. 25 for four Thursdays, 6:30-7:30
pm at JFK School in Biddeford. Register online. No partner necessary.


RiverJam Musical Acts Survey
Are you a blues fan, like dance bands, into the Indy
scene? Let us hear your opinion!


Please fill out this brief survey to share your thoughts
on what musical genre or band you're dying to see at
this fall's RiverJam Festival.
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ANNOUNCEMENTS FROM SACO
Congratulations Saco Main Street!
After completing a re-organization and strategic planning, the board of HOB's sister
organization Saco Main Street has just hired a new Executive Director. We are
looking forward to this year's collaborations and our chance to work with Rob Biggs! 


Celebrate the Great Maine Outdoor Weekend Sat., Feb. 13
Saco Valley Land Trust and Saco Bay Trails will lead a guided walk of the Middle
Goosefare, a hidden gem of the Saco area. Hikers (or snow shoers) will meet in the
back parking area of the Big Apple gas station at 742 Portland Rd in Saco, across
the street from Barreled Souls Brewery. Check the SVLT Facebook page for a trail
condition report closer to the event.


Saco River Market
Check out the market this weekend because they've been inspired by Biddeford's
WinterFest activities to offer some great promotions, games, and activities for kids. 


Run of the Mill Ice Bar
Check out ROTM's annual tradition during WinterFest. The Ice Bar starts at 1
p.m. on Sat., Feb. 13, with entertainment from Gorilla Finger Dub Band.


BIDDEFORD CARES
Second Congregational Church 
Learn about their Sunday Free Pancake Breakfasts and Monday Tai Chi Chih,
as well as weekly worship services on their website.


All-You-Can-Eat Pancake Breakfast
Sunday morning, February 14 at the Most Holy Trinity Church Hall on Main St. in
Saco.  8:00 – 10:30am.  The breakfast includes: Pancakes, scrambled eggs, home
fries, sausage, bacon, juice and coffee.  Donation: $7.00, kids 12 & under free. To
benefit the Good Shepherd Parish. Hosted by Knights of Columbus and Columbian
Squires. For more information, contact Mike Bolduc by calling 468-0106 or email. 


Valentine’s Benefit Dance
Rock & Roll Oldies  Valentine’s Benefit Dance
The  9th “Oldies Benefit Dance” is scheduled for Sat. February 13th 2016, from 7pm
to 12pm.  Held at the Eagle’s Hall on 57 Birch St., Biddeford. Ticket sales are limited
to 200 and going FAST! The proceeds are going to the Ronald McDonald House of
Portland. Tickets are $10 per person. Call Bruce at 284-4692 for tickets or more
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information.


Check out Southern Maine Health Care's Recipe Contest!
Wanna join a food fight? If you have a great winter squash recipe, read all about
how you can enter your recipe on behalf of Southern Maine Health Care and have
a chance to win a $250 Hannaford gift card! 


SAVE THE DATE 


Tuesday, Feb. 16, 7 p.m. Free Movie Tuesday
Come to the Pepperell Center (next to Portland Pie) for Free Movie Tuesday. The
movie will be "E.T." (previously listed as Temple of Doom, but switched to E.T. for all
the kids who are on school break)!


Thursday, February 18, 8 p.m. Regional Latte Art Competition
Elements: Books Coffee Beer hosts the next Throwdown, which is free and open for
public viewing. "Like" the event to keep up on the details.


May 14 and 15 Shipyard Maine Coast Half Marathon and Bosom Buddy
Relay to benefit SMHC’s Center for Breast Care
To run in the Bosom Buddy Relay, Half Marathon or Marathon visit this website.  
To volunteer at the Half Marathon and cheer on the runners visit this site.  
To pledge SMHC’s Team or set up your own fundraising page visit this site. 


IMG_5335 (1)


ONGOING EVENTS
 
ENTREPRENEURS GROUP
Networking and educational information
for business owners/entrepreneurs that
meets on the third Friday of every month
at 8:30 a.m. Location changes each
month, so Join our Biddeford
Entrepreneurs Facebook group to keep
up to date on more events
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DONUT CLUB
8 a.m. every first Tuesday of the month
at Reilly's Bakery (Jan. 5th meeting
only will be held at Heart of Biddeford
due to Reilly's vacation). Hear about
what's going on downtown and share
your events, promotions or news. 
 
CITY THEATER: 
Visit their website for upcoming shows.
 
ENGINE 
At 128 Main Street (new location).
Gallery hours: 1-6pm Tues-Friday and
11-4 Saturdays.
 
HEARTWOOD COLLEGE OF ART
In the North Dam Mill, 2 Main Street.
 


EVENTS HOSTED
BY HEART OF
BIDDEFORD
 
EVENTS HOSTED BY
THE BIDDEFORD + SACO
CHAMBER OF
COMMERCE + INDUSTRY


EVENTS HOSTED
BY SACO SPIRIT
 
BIDDEFORD + SACO
ARTS + CULTURE
ALLIANCE WEBSITE,
with links to our local
cultural organizations,
museums, and festivals!


HEART OF BIDDEFORD COMMITTEES
Four committees meet each month to further the goals of Heart of Biddeford. If you
would like to join the folks in Design, Promotions, Business Enhancement or
Organization, take a moment to fill out the online Volunteer Application on Heart
of Biddeford's website. We'll get back to you with some ideas that might match your
interests and skills!
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Reason #1: They're generous! Thanks to delicious soup and bread/biscuit
donations from 10 of our downtown restaurants, more than 100 guests at last night's
Community Soup-er enjoyed a great meal and helped raise $1500 for Stone Soup
Food Pantry, Biddeford Food Pantry, and Bon Appetit! See more photos and
details about the event here! 


Reason #2: They're celebrated! Biddeford's downtown restaurants are in the press
for their great food, service, and atmosphere. Read more here! 


Reason #3: They go great with theater! If you head to City Theater's Next to
Normal this weekend you can make your evening or afternoon complete with a trip
to one of our great downtown restaurants. Walk downtown or park once and enjoy
dinner and a show!


Reason #4: They Offer Great Variety! In downtown Biddeford, you can choose
from Irish (Happy St. Patrick's Day this week!), Japanese, Thai, Pizza (Happy Pi
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Day!), Vietnamese, Mexican, contemporary American, healthy/natural foods,
sandwich shops and more! Here's the list!


Reason #5: It's Biddeford Restaurant Week! This week, restaurants will be
posting their specials and promotions on the Eat Biddeford Facebook page. Enjoy
great food, some special deals, and enter at each participating restaurant for your
chance to win a $100 gift certificate to the restaurant of your choice! 


P.S. A green bonus during Restaurant Week
Thursday, March 17 is St. Patrick's Day! Enjoy a real Irish Breakfast at
WonderBar (8-11), raise the Irish flag at City Hall with Vince at 9 a.m., and get
corned beef and cabbage from 11 a.m. - 9 p.m.


#BelieveInBiddeford
Since 2005, Heart of Biddeford has been working hard to build a movement built on
collaboration in downtown Biddeford. This month, we're asking fans and friends to


donate to HOB to keep the momentum going. Click here to read the Top Ten
Reasons Why Your Support Matters.


Thank you for your support!
P.S. CLICK HERE NOW TO DONATE  


EVENTS & ANNOUNCEMENTS
Events@City Theater


Get your tickets now for NEXT TO
NORMAL, the award winning musical
at City Theater explores how one
suburban household copes with crisis
and mental illness. This remarkable,
powerhouse of a musical is full of
humor and compassion. March 18-20,
Friday and Saturday at 7:30 p.m.
Sunday at 2:00 p.m.. Tickets are
available online or by calling the box
office at 207-282-0849. (For mature
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audiences.) Check out the great
review from BroadwayWorld.


 
Announcements@Think Tank Biddeford
York County Pitch Night
Click here to learn more, and help spread the
word: They are looking for York County’s ideators,
entrepreneurs, business owners and dreamers to
participate in this ongoing event.
Free Movie Tuesday, Mar. 15, 6 p.m. (NEW,
earlier TIME!) 
Come to the Pepperell Center (next to Portland Pie)
for Free Movie Tuesday. This week's movie will be Indiana Jones and the Last
Crusade. Here are the event details on FB.
Enjoy FREE co-working Wednesdays (8:30 a.m. - 2:30 p.m.) at Think Tank
Biddeford!


March Entrepreneurs Group: The Art of the Pitch with Don Gooding
This month’s Entrepreneurs Group,
Friday, March 18, 8:30-9:30 a.m. will
be held at Think Tank, 40 Main Street.
Meet Don Gooding and learn “The Art
of the Pitch.” With the York County
Pitch Nights soon to kick off, there’s
no better time than now to bone up on
your pitch skills. Learn from Gooding,
executive director of Maine Center for
Entrepreneurial Development. Learn
more about Don here. Always free
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and open to the public, refreshments
provided.
 
Events@Elements


Trivia Tuesdays, 7 p.m.
Friday, March 18, 8 p.m. October Road
folk rock duo
Saturday, March 19, 8 p.m. Scott Girouard
country
Sunday, March 20, 1 p.m. Jason Roman
singer/songwriter
 
Events@McArthur Library
Click here to read their March newsletter and find out more about Teen Random
Fandom, Tech Time, Knitting Time, Adult Book Group, as well as their regular weekly
events.


Announcements@Engine
FREE 6-week Adventures in Engineering club for 3rd to 8th graders, beginning
Tuesday, March 22. You do need to register at this site. 
After school sessions are running through the end of the school year. Every Wed
and Friday 3:00-4:30pm. There is $5 suggested donation, but no one is turned away.
Paint for Kids, Thurs., March 24, 6 p.m. Raise funds to offset the cost of supplies
for Engine’s April Makers Camp. Paint two stemless glasses with instruction from
Sarah Gorham from University of New England Creative and Fine Arts Department.
Register here.


Events@Equilibrium
Go to Equilibrium's website for info about their new aerial yoga, capoeira,
and kid’s yoga. 
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Events@The Yard at the Mill
Join The Yard for some fine motor fun at our St. Paddy's parties! Our holiday mini
parties are always a blast, and kids are always thrilled to finally get past the gate into
our party space! This month, we will be decked out in green and trying out a lucky
new batch of fine motor and sensory fun! There is no additional fee for these parties
beyond admission price! We will see you March 16th & 17th from 9-11! Sign up to
receive The Yard’s e-newsletter here. 
  


Events@EDGE Bar 
Check out their special events on their Facebook Page. 


Events@50+ Club
Click here for all the details about their great events.  


VACATION CAMPS
April vacation camps at Engine. 
Engine will offer camps for "Little Makers" ages 10 and under and
"Design/Create/Make Week" for ages 11+. For both camps, Engine can offer
scholarships based on financial need. Here's the info and registration.  


Rec Department April Vacation Adventure Camp for Grades 1-6.
Fun activities and daily field trips during your Vacation!, April 19– 22 with trips to
Dover Bowl and Chuck E Cheese, Happy Wheels and Summit Adventures, Coco
Keys Water Park, and Fun World!  Register online or stop into the J.Richard Martin
Community Center, 189 Alfred Street. Questions and office hours please call 283-
0841.


BIDDEFORD CARES
Did You Know...


...the good folks at angelrox/suger helped raise
and contribute over $37,000 to non-profit groups
in the biddeford-saco area in 2015? HOB wants
to thank Roxi and Julian for balancing so many
priorities as business owners and community
members! We hope you're getting ready for their
third annual Biddeford Ball, scheduled to make a
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splash on Sat., June 18, 2016. Read more here!
 


Second Congregational Church  
Learn about their Sunday Free Pancake Breakfasts and Monday Tai Chi
Chih, as well as weekly worship services on their website. 
Place Your Advertisement in the  2016 Second Congregational Church Concert
Series Brochure. Learn more about this advertising opportunity by contacting Pastor
Cat at 284-7898.
 
Community Concert, April 3, 2016
The Good Shepherd Parish Community Concert will be held at St. Joseph Church on
Elm Street in Biddeford on April 3, 2016 at 1 P.M.  The concert will be organized by
Church Music Director Helene Fortier and all the pieces will be performed by locally
talented musicians. A one hour reception will follow with 4 local businesses providing
food along with a free raffle. Sponsored by the St. Joseph Council, Knights of
Columbus. For more information, contact Dan Bedard at 229-4650.


FROM OUR NEIGHBORS IN SACO
Saco Downtown Neighborhood Meeting
Learn about what’s happening in downtown Saco with Mayor Richard Michaud and
representatives from the city administration and Saco Main Street. Saco residents
and business owners are invited to provide feedback. Wed., March 16, 5:15-6:30,
Saco City Hall Auditorium. 


Annual Saco Fire Department Open House
Guided tours, live car cutting extraction demo and more. Sat., Apr. 9, 9 a.m. - 1 p.m.
 fmi click here.


SAVE THE DATE 
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5-7 p.m., March 25. Engine Exhibition Opening
“Abstract Narratives” is a group exhibition of new works by
six Maine artists including Meghan Brady, Jessica Davis
Buckley, Amanda K. Hawkins, Jonathan Mess, Jean Noon,
and Andrea Sulzer. Where: Engine, 128 Main Street in
downtown Biddeford. 
 
Sat., March 26, 10 a.m. Biddeford Rec Department’s


Easter Egg Hunt 
Children age 10 and under are welcome to this rain or shine event! Registration is not
required. Mr. Magic will perform amazing magic tricks too! At Rotary Park, 550 Main
Street. 


April 4, 2016 Beginner Swing Dancing Class
Monday nights at 6 p.m. at Engine. 4-week session. No partner or experience
necessary! fmi click here.
 
May 14 and 15 Shipyard Maine Coast Half Marathon and Bosom Buddy
Relay to benefit SMHC’s Center for Breast Care
To run in the Bosom Buddy Relay, Half Marathon or Marathon visit this website.  
To volunteer at the Half Marathon and cheer on the runners visit this site.  
To pledge SMHC’s Team or set up your own fundraising page visit this site. 


June 10, 2016, HOB will host singer-
songwriter (and Saco native) Catie
Curtis at City Theater.
More information and tickets will be posted
here soon.
 
June 18, 2016 (NEW DATE!) Biddeford
Ball
The Biddeford Ball returns to Biddeford,
thanks to Roxi and Julian at angelrox/Suger
and all who join in to make this a great annual
event! 


July 16 and 17, 2016 Biddeford Boatbuilding Festival
Go to the Compass Project website to see what’s happening that weekend and
even register your team to build a boat. Compass Project is a program of Engine.  


ONGOING EVENTS
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ENTREPRENEURS GROUP
Networking and educational information
for business owners/entrepreneurs that
meets on the third Friday of every month
at 8:30 a.m. Location changes each
month, so Join our Biddeford
Entrepreneurs Facebook group to keep
up to date on more events


DONUT CLUB
8 a.m. every first Tuesday of the month
at Reilly's Bakery (Jan. 5th meeting
only will be held at Heart of Biddeford
due to Reilly's vacation). Hear about
what's going on downtown and share
your events, promotions or news. 
 
CITY THEATER: 
Visit their website for upcoming shows.
 
ENGINE 
At 128 Main Street (new location).
Gallery hours: 1-6pm Tues-Friday and
11-4 Saturdays.
 
HEARTWOOD COLLEGE OF ART
In the North Dam Mill, 2 Main Street.
 


EVENTS HOSTED
BY HEART OF
BIDDEFORD
 
EVENTS HOSTED BY
THE BIDDEFORD + SACO
CHAMBER OF
COMMERCE + INDUSTRY


EVENTS HOSTED BY
SACO MAIN STREET
 
BIDDEFORD + SACO
ARTS + CULTURE
ALLIANCE WEBSITE,
with links to our local
cultural organizations,
museums, and festivals!


HEART OF BIDDEFORD COMMITTEES
Four committees meet each month to further the goals of Heart of Biddeford. If you
would like to join the folks in Design, Promotions, Business Enhancement or
Organization, take a moment to fill out the online Volunteer Application on Heart
of Biddeford's website. We'll get back to you with some ideas that might match your
interests and skills!
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From: GCasavant@Biddefordmaine.org
To: mwilson@Biddefordmaine.org
Subject: FW: Exp Projection Spreadsheet
Date: Tuesday, June 07, 2016 10:58:58 AM
Attachments: Wilson Exp Projections.xls


 
 
 
Respectfully,
 
Guy Casavant, Director
Biddeford Public Works Department
 


From: Casavant, Guy 
Sent: Tuesday, June 7, 2016 10:58 AM
To: Beaupre, Roger
Subject: Exp Projection Spreadsheet
 
 
Chief :
 
See attached.
 
If you look at the Public Works budgets, 21161 through 21167 you can see what I have done. Any
number I changed I made the cell yellow so Mike W. could see what I changed from his projections.
If you are going to make changes and send back to him he has requested to follow the same
protocol.
 
Respectfully,
 
Guy Casavant, Director
Biddeford Public Works Department
 



mailto:GCasavant@Biddefordmaine.org

mailto:mwilson@Biddefordmaine.org



Summary


			ORG			Department			Revised
Budget						Total
Estimated Year-end Expenditures						Estimated Under
(Over) Budget


			21101			Mayor/Council			31,318						32,758						(1,440)


			21102			City Manager			249,285						271,456						(22,171)


			21103			City Clerk			305,141						270,000						35,141


			21104			Elections & Registrations			27,800						20,523						7,277


			21105			Assessing			251,834						241,378						10,456


			21106			Finance & Tax			426,407						409,039						17,368


			21107			Computer Services			123,811						118,421						5,390


			21108			Personnel			122,800						114,526						8,274


			21109			Planning & Economic Devel.			337,500						305,665						31,835


			21110			Code Enforcement & Inspections			439,172						434,678						4,494


			21111			General Administration			2,207,355						1,628,920						578,435


			21121			City Hall Building Maintenance			177,104						178,316						(1,212)


			21122			Private Schools			25,136						25,136						0


			21123			Community Center			259,327						231,532						27,795


			21124			Recreation			548,569						520,060						28,509


			21125			Health & Welfare			329,157						304,877						24,280


			21126			Facilities Management			112,257						110,973						1,284


			21127			Social Services			57,000						56,060						940


			21128			Municipal Services			658,016						643,016						15,000


			21141			Fire Department			4,343,583						4,124,834						218,749


			21142			Biddeford Pool Fire Department			8,250						6,677						1,573


			21143			Hills Beach Fire Department			200						273						(73)


			21144			Emergency Management			10,029						10,443						(414)


			21145			Hydrant Rental			356,133						364,408						(8,275)


			21146			Police Department			4,426,195						4,474,147						(47,952)


			21147			Police Investigative Services			750,497						633,994						116,503


			21148			Communications			1,527,344						1,572,623						(45,279)


			21149			Animal Control Officer			98,056						100,233						(2,177)


			21150			Street & Traffic Lights			415,000						453,236						(38,236)


			21161			PW admin/Fleet Maint.			1,519,170						1,506,318						12,852


			21162			Public Works Street Maint.			1,994,894						1,856,572						138,322


			21164			Solid Waste Management			1,282,981						1,260,737						22,244


			21165			Parks Maintenance			534,335						510,341						23,994


			21166			Cemetery			38,951						32,304						6,647


			21167			Engineering			207,481						177,178						30,303


			21168			GIS Division			83,010						80,668						2,342


			21181			County Tax			1,292,359						1,228,999						63,360


			21185			Debt Service - Principal			1,625,717						1,625,717						0


			21186			Debt Service - Interest			539,779						539,779						0


			21199			Transfers Out			600,000						600,000						0


			21201			CIP - General Government			15,186						14,472						714


			21202			CIP - Public Services			49,230						29,814						19,416


			21203			CIP - Public Safety			43,000						23,092						19,908


			21204			CIP - Public Works			93,000						71,018						21,982


			21301			Education - Regular Instruction			0						0						0


			21301			Education - Special Education			0						0						0


			21301			Education - Career & Tech. Instr.			0						0						0


			21301			Education - Other Instruction			0						0						0


			21301			Education - Student/Staff Supp.			0						0						0


			21301			Education - System Admin.			0						0						0


			21301			Education - School Admin.			0						0						0


			21301			Education - Transportation			0						0						0


			21301			Education - Facilities Main.			0						0						0


			21301			Education - Debt Service			0						0						0


			21301			Education - All Other			0						0						0


			21302			Crossing Guards			770						770						0


			21303			Adult Education Programs			0						0						0








ACCOUNT DETAIL


			ORG			OBJECT			ORG			OBJ			ACCOUNT			ACCOUNT DESCRIPTION			REVISED BUDGET			YTD EXPENDED
thru 5/31/2016			ENCUMBRANCES			Add Estimated June
Expenditures			Total Estimated year-end
expenditures			Under (Over)
Budget


						60101												60101 Dept Manager Salary Exp			10,000			9,166.63			0.00			1,185.34			10,351.97			(351.97)


						60106												60106 P-T Employee Wage Exp			1,500			1,487.50			0.00			192.35			1,679.85			(179.85)


						60121												60121 Annual Stipend Pay Expen			14,730			13,380.00			0.00			1,730.17			15,110.17			(380.17)


						60201												60201 FICA/Medicare-ER Share E			2,013			1,838.74			0.00			237.77			2,076.51			(63.51)


						60203												60203 457 Plan-Employer Share			75			0.00			0.00			0.00			0.00			75.00


						60251												60251 Conferences/Training Exp			500			341.10			0.00			158.90			500.00			0.00


						60500												60500 Admin/Office Supp/Eqt No			1,000			953.19			0.00			46.81			1,000.00			0.00


						60797												60797 Miscellaneous Expense			1,500			2,039.75			0.00			0.00			2,039.75			(539.75)


			21101															21101 Mayor/Council			31,318			29,206.91			0.00			3,551.34			32,758.25			(1,440.25)


						60101												60101 Dept Manager Salary Exp			123,776			106,758.47			0.00			13,804.97			120,563.44			3,212.56


						60102												60102 Mid Mgmt Hrly Employee W			50,441			45,001.73			0.00			5,819.19			50,820.92			(379.92)


						60123												60123 Car Allowance Expense			10,200			5,063.15			0.00			482.14			5,545.29			4,654.71


						60201												60201 FICA/Medicare-ER Share E			14,301			10,967.30			0.00			1,418.19			12,385.49			1,915.51


						60203												60203 457 Plan-Employer Share			18,599			13,819.42			0.00			1,786.99			15,606.41			2,992.59


						60210												60210 HPHC Ins Employer Share			25,850			30,035.62			0.00			3,883.92			33,919.54			(8,069.54)


						60212												60212 S-T Disability ER Share			55			47.41			0.00			6.13			53.54			1.46


						60213												60213 L-T Disability ER Share			563			334.20			0.00			43.22			377.42			185.58


						60251												60251 Conferences/Training Exp			1,000			6,338.72			0.00			576.25			6,914.97			(5,914.97)


						60252												60252 Travel/Mileage Expense			0			1,246.51			6.00			415.50			1,668.01			(1,668.01)


						60253												60253 Food/Lodging Expense			0			904.33			0.00			82.21			986.54			(986.54)


						60256												60256 Dues/Memberships Expense			1,300			1,084.16			0.00			0.00			1,084.16			215.84


						60306												60306 Other Prof/Consult Srvs			0			14,085.38			0.00			0.00			14,085.38			(14,085.38)


						60402												60402 Phone/Celular/Paging Exp			0			3,500.00			0.00			318.18			3,818.18			(3,818.18)


						60500												60500 Admin/Office Supp/Eqt No			3,000			3,476.92			0.00			150.00			3,626.92			(626.92)


						60501												60501 Operating Supp/Eqt Non-C			200			0.00			0.00			0.00			0.00			200.00


			21102															21102 City Manager			249,285			242,663.32			6.00			28,786.89			271,456.21			(22,171.21)


						60101												60101 Dept Manager Salary Exp			73,376			64,991.14			0.00			8,404.03			73,395.17			(19.17)


						60105												60105 F-T Employee Wage Exp			118,691			101,861.98			0.00			13,171.81			115,033.79			3,657.21


						60111												60111 Overtime Wage Expense			1,496			3,308.31			0.00			300.76			3,609.07			(2,113.07)


						60129												60129 Insurance Buyout Pay			0			1,500.00			0.00			0.00			1,500.00			(1,500.00)


						60201												60201 FICA/Medicare-ER Share E			14,978			12,665.08			0.00			1,637.73			14,302.81			675.19


						60202												60202 MPERS-Employer Share Exp			13,274			13,286.40			0.00			1,718.07			15,004.47			(1,730.47)


						60203												60203 457 Plan-Employer Share			2,221			958.59			0.00			123.96			1,082.55			1,138.45


						60210												60210 HPHC Ins Employer Share			65,898			31,462.59			0.00			4,068.44			35,531.03			30,366.97


						60212												60212 S-T Disability ER Share			353			270.85			0.00			35.02			305.87			47.13


						60213												60213 L-T Disability ER Share			234			193.79			0.00			25.06			218.85			15.15


						60251												60251 Conferences/Training Exp			275			275.00			0.00			0.00			275.00			0.00


						60252												60252 Travel/Mileage Expense			200			248.14			0.00			0.00			248.14			(48.14)


						60256												60256 Dues/Memberships Expense			145			131.00			0.00			0.00			131.00			14.00


						60500												60500 Admin/Office Supp/Eqt No			3,500			3,440.26			198.10			312.75			3,951.11			(451.11)


						60501												60501 Operating Supp/Eqt Non-C			0			124.57			0.00			11.32			135.89			(135.89)


						60502												60502 Printing & Copying Expen			10,500			4,835.33			0.00			439.58			5,274.91			5,225.09


			21103															21103 City Clerk			305,141			239,553.03			198.10			30,248.51			269,999.64			35,141.36


						60107												60107 Temp/Seasonal Emp Wage E			16,000			7,639.50			0.00			694.50			8,334.00			7,666.00


						60201												60201 FICA/Medicare-ER Share E			0			13.77			0.00			53.13			66.90			(66.90)


						60500												60500 Admin/Office Supp/Eqt No			2,000			1,536.18			0.00			139.65			1,675.83			324.17


						60502												60502 Printing & Copying Expen			9,800			10,446.19			0.00			0.00			10,446.19			(646.19)


			21104															21104 Elections/Voter Registra			27,800			19,635.64			0.00			887.28			20,522.92			7,277.08


						60101												60101 Dept Manager Salary Exp			87,404			77,145.37			0.00			9,975.69			87,121.06			282.94


						60102												60102 Mid Mgmt Hrly Employee W			74,468			65,960.49			0.00			8,529.37			74,489.86			(21.86)


						60105												60105 F-T Employee Wage Exp			18,868			17,781.39			0.00			2,299.32			20,080.71			(1,212.71)


						60111												60111 Overtime Wage Expense			518			0.00			0.00			0.00			0.00			518.00


						60201												60201 FICA/Medicare-ER Share E			13,867			12,024.24			0.00			1,554.86			13,579.10			287.90


						60202												60202 MPERS-Employer Share Exp			13,396			11,800.80			0.00			1,525.97			13,326.77			69.23


						60210												60210 HPHC Ins Employer Share			23,997			20,841.95			0.00			2,695.08			23,537.03			459.97


						60212												60212 S-T Disability ER Share			218			171.58			0.00			22.19			193.77			24.23


						60213												60213 L-T Disability ER Share			417			308.13			0.00			39.84			347.97			69.03


						60251												60251 Conferences/Training Exp			2,000			1,454.87			0.00			132.26			1,587.13			412.87


						60252												60252 Travel/Mileage Expense			700			97.82			0.00			8.89			106.71			593.29


						60253												60253 Food/Lodging Expense			500			139.07			0.00			12.64			151.71			348.29


						60256												60256 Dues/Memberships Expense			1,020			815.00			0.00			205.00			1,020.00			0.00


						60303												60303 Appraisal Services Expen			500			0.00			0.00			0.00			0.00			500.00


						60310												60310 Service Contracts Expens			10,400			2,416.67			0.00			219.70			2,636.37			7,763.63


						60411												60411 Gasoline Expense			1,136			1,018.89			0.00			92.63			1,111.52			24.48


						60453												60453 Vehicle Repair/Tires/Oil			925			989.40			0.00			89.95			1,079.35			(154.35)


						60500												60500 Admin/Office Supp/Eqt No			500			277.99			0.00			25.27			303.26			196.74


						60501												60501 Operating Supp/Eqt Non-C			500			292.80			0.00			26.62			319.42			180.58


						60502												60502 Printing & Copying Expen			500			354.20			0.00			32.20			386.40			113.60


			21105															21105 Assessing			251,834			213,890.66			0.00			27,487.48			241,378.14			10,455.86


						60101												60101 Dept Manager Salary Exp			106,517			86,712.24			0.00			9,519.23			96,231.47			10,285.53


						60102												60102 Mid Mgmt Hrly Employee W			114,207			96,774.68			0.00			12,513.97			109,288.65			4,918.35


						60105												60105 F-T Employee Wage Exp			91,140			79,410.99			0.00			10,268.66			89,679.65			1,460.35


						60111												60111 Overtime Wage Expense			0			187.97			0.00			0.00			187.97			(187.97)


						60201												60201 FICA/Medicare-ER Share E			23,766			18,869.96			0.00			2,440.08			21,310.04			2,455.96


						60202												60202 MPERS-Employer Share Exp			23,333			16,601.29			0.00			2,146.72			18,748.01			4,584.99


						60203												60203 457 Plan-Employer Share			2,917			4,015.66			0.00			519.27			4,534.93			(1,617.93)


						60210												60210 HPHC Ins Employer Share			61,499			56,273.01			0.00			7,276.68			63,549.69			(2,050.69)


						60212												60212 S-T Disability ER Share			305			235.80			0.00			30.49			266.29			38.71


						60213												60213 L-T Disability ER Share			573			530.38			0.00			68.58			598.96			(25.96)


						60251												60251 Conferences/Training Exp			200			440.00			0.00			0.00			440.00			(240.00)


						60252												60252 Travel/Mileage Expense			200			408.03			0.00			0.00			408.03			(208.03)


						60253												60253 Food/Lodging Expense			100			0.00			0.00			100.00			100.00			0.00


						60256												60256 Dues/Memberships Expense			350			85.00			0.00			265.00			350.00			0.00


						60306												60306 Other Prof/Consult Srvs			0			450.00			0.00			0.00			450.00			(450.00)


						60500												60500 Admin/Office Supp/Eqt No			1,300			2,895.53			0.00			0.00			2,895.53			(1,595.53)


			21106															21106 Finance			426,407			363,890.54			0.00			45,148.68			409,039.22			17,367.78


						60101												60101 Dept Manager Salary Exp			79,863			70,737.11			0.00			9,147.04			79,884.15			(21.15)


						60201												60201 FICA/Medicare-ER Share E			6,415			5,337.07			0.00			690.14			6,027.21			387.79


						60203												60203 457 Plan-Employer Share			3,993			3,750.26			0.00			484.95			4,235.21			(242.21)


						60210												60210 HPHC Ins Employer Share			19,763			17,175.89			0.00			2,221.02			19,396.91			366.09


						60212												60212 S-T Disability ER Share			28			23.91			0.00			3.09			27.00			1.00


						60213												60213 L-T Disability ER Share			254			193.18			0.00			24.98			218.16			35.84


						60251												60251 Conferences/Training Exp			75			0.00			0.00			0.00			0.00			75.00


						60252												60252 Travel/Mileage Expense			200			62.77			0.00			5.71			68.48			131.52


						60256												60256 Dues/Memberships Expense			75			175.00			0.00			0.00			175.00			(100.00)


						60305												60305 Computer Support/Service			6,000			1,847.25			0.00			167.93			2,015.18			3,984.82


						60452												60452 Operating Equip Repair E			5,000			3,490.27			0.00			317.30			3,807.57			1,192.43


						60500												60500 Admin/Office Supp/Eqt No			1,600			1,004.10			0.00			91.28			1,095.38			504.62


						60501												60501 Operating Supp/Eqt Non-C			545			1,348.10			0.00			122.55			1,470.65			(925.65)


			21107															21107 Computer Services			123,811			105,144.91			0.00			13,275.99			118,420.90			5,390.10


						60101												60101 Dept Manager Salary Exp			62,543			55,395.32			0.00			7,163.19			62,558.51			(15.51)


						60106												60106 P-T Employee Wage Exp			9,768			8,216.87			0.00			1,062.53			9,279.40			488.60


						60201												60201 FICA/Medicare-ER Share E			5,771			4,494.19			0.00			581.15			5,075.34			695.66


						60203												60203 457 Plan-Employer Share			3,127			1,759.72			0.00			227.55			1,987.27			1,139.73


						60210												60210 HPHC Ins Employer Share			19,716			17,141.55			0.00			2,216.58			19,358.13			357.87


						60212												60212 S-T Disability ER Share			136			23.91			0.00			3.09			27.00			109.00


						60213												60213 L-T Disability ER Share			199			128.86			0.00			16.66			145.52			53.48


						60251												60251 Conferences/Training Exp			800			299.34			0.00			27.21			326.55			473.45


						60256												60256 Dues/Memberships Expense			240			190.00			0.00			50.00			240.00			0.00


						60306												60306 Other Prof/Consult Srvs			20,000			13,776.00			0.00			1,252.36			15,028.36			4,971.64


						60500												60500 Admin/Office Supp/Eqt No			300			300.00			0.00			0.00			300.00			0.00


						60501												60501 Operating Supp/Eqt Non-C			200			200.00			0.00			0.00			200.00			0.00


			21108															21108 Personnel			122,800			101,925.76			0.00			12,600.32			114,526.08			8,273.92


						60101												60101 Dept Manager Salary Exp			91,020			84,094.01			0.00			10,874.23			94,968.24			(3,948.24)


						60102												60102 Mid Mgmt Hrly Employee W			85,999			74,869.32			0.00			9,681.38			84,550.70			1,448.30


						60105												60105 F-T Employee Wage Exp			41,911			42,944.19			0.00			5,553.13			48,497.32			(6,586.32)


						60106												60106 P-T Employee Wage Exp			43,735			6,030.03			0.00			0.00			6,030.03			37,704.97


						60201												60201 FICA/Medicare-ER Share E			20,471			15,485.54			0.00			2,002.44			17,487.98			2,983.02


						60203												60203 457 Plan-Employer Share			4,929			5,334.89			0.00			689.86			6,024.75			(1,095.75)


						60210												60210 HPHC Ins Employer Share			44,757			39,242.44			0.00			5,074.45			44,316.89			440.11


						60212												60212 S-T Disability ER Share			271			134.52			0.00			17.39			151.91			119.09


						60213												60213 L-T Disability ER Share			557			378.61			0.00			48.96			427.57			129.43


						60251												60251 Conferences/Training Exp			900			464.59			0.00			42.24			506.83			393.17


						60252												60252 Travel/Mileage Expense			500			426.32			0.00			38.76			465.08			34.92


						60253												60253 Food/Lodging Expense			0			61.24			0.00			0.00			61.24			(61.24)


						60256												60256 Dues/Memberships Expense			900			0.00			0.00			850.00			850.00			50.00


						60500												60500 Admin/Office Supp/Eqt No			800			672.49			103.44			61.14			837.07			(37.07)


						60501												60501 Operating Supp/Eqt Non-C			500			309.78			0.00			28.16			337.94			162.06


						60502												60502 Printing & Copying Expen			100			75.00			0.00			6.82			81.82			18.18


						60797												60797 Miscellaneous Expense			150			0.00			0.00			70.00			70.00			80.00


			21109															21109 Planning/Economic Develo			337,500			270,522.97			103.44			35,038.94			305,665.35			31,834.65


						60101												60101 Dept Manager Salary Exp			59,161			52,309.64			0.00			6,764.18			59,073.82			87.18


						60102												60102 Mid Mgmt Hrly Employee W			93,939			79,019.26			0.00			10,211.09			89,230.35			4,708.65


						60105												60105 F-T Employee Wage Exp			105,429			93,861.08			0.00			12,137.21			105,998.29			(569.29)


						60106												60106 P-T Employee Wage Exp			61,902			57,545.26			0.00			7,441.20			64,986.46			(3,084.46)


						60111												60111 Overtime Wage Expense			3,119			931.33			0.00			620.89			1,552.22			1,566.78


						60201												60201 FICA/Medicare-ER Share E			24,846			20,697.20			0.00			2,676.36			23,373.56			1,472.44


						60202												60202 MPERS-Employer Share Exp			13,904			11,184.56			0.00			1,446.28			12,630.84			1,273.16


						60203												60203 457 Plan-Employer Share			1,238			2,152.33			0.00			278.32			2,430.65			(1,192.65)


						60210												60210 HPHC Ins Employer Share			52,430			45,937.42			0.00			5,991.83			51,929.25			500.75


						60211												60211 NNEBT Ins Employer Share			6,960			6,210.64			0.00			803.10			7,013.74			(53.74)


						60212												60212 S-T Disability ER Share			406			325.23			0.00			42.06			367.29			38.71


						60213												60213 L-T Disability ER Share			488			413.06			0.00			53.41			466.47			21.53


						60251												60251 Conferences/Training Exp			1,000			40.00			0.00			0.00			40.00			960.00


						60252												60252 Travel/Mileage Expense			50			20.50			0.00			0.00			20.50			29.50


						60256												60256 Dues/Memberships Expense			500			510.00			0.00			0.00			510.00			(10.00)


						60306												60306 Other Prof/Consult Srvs			2,500			1,100.00			0.00			0.00			1,100.00			1,400.00


						60411												60411 Gasoline Expense			3,600			2,501.44			0.00			227.40			2,728.84			871.16


						60453												60453 Vehicle Repair/Tires/Oil			3,500			8,126.06			0.00			600.00			8,726.06			(5,226.06)


						60500												60500 Admin/Office Supp/Eqt No			2,000			743.09			0.00			67.55			810.64			1,189.36


						60501												60501 Operating Supp/Eqt Non-C			1,200			715.28			0.00			65.03			780.31			419.69


						60797												60797 Miscellaneous Expense			1,000			833.01			0.00			75.73			908.74			91.26


			21110															21110 Code Enforcement/Inspect			439,172			385,176.39			0.00			49,501.63			434,678.02			4,493.98


						60210												60210 HPHC Ins Employer Share			120,000			99,428.55			0.00			12,857.14			112,285.69			7,714.31


						60214												60214 Retiree Health Premiums			145,000			150,681.09			58.18			13,698.28			164,379.37			(19,379.37)


						60256												60256 Dues/Memberships Expense			33,000			26,422.24			5,000.00			1,577.76			33,000.00			0.00


						60259												60259 Unemployment Comp Exp			25,000			-395.94			0.00			0.00			(395.94)			25,395.94


						60301												60301 Legal Services Expense			150,000			179,227.38			2,231.20			8,000.00			189,458.58			(39,458.58)


						60302												60302 Audit Services Expense			35,501			31,360.00			0.00			4,141.00			35,501.00			0.00


						60304												60304 Registry of Deeds Fee Ex			11,000			11,017.88			0.00			1,001.63			12,019.51			(1,019.51)


						60308												60308 Actuarial Expense			4,000			8,300.00			0.00			1,000.00			9,300.00			(5,300.00)


						60310												60310 Service Contracts Expens			14,000			13,780.17			0.00			219.83			14,000.00			0.00


						60315												60315 User License Expense			138,884			128,660.72			0.00			11,696.43			140,357.15			(1,473.15)


						60319												60319 Employee Assistance Prog			5,500			5,062.50			0.00			0.00			5,062.50			437.50


						60320												60320 Advertising			45,000			37,281.85			337.60			6,000.00			43,619.45			1,380.55


						60325												60325 Postage/Shipping Expense			34,000			27,010.97			0.00			2,455.54			29,466.51			4,533.49


						60370												60370 Workers Comp Insurance E			510,000			450,921.93			0.00			0.00			450,921.93			59,078.07


						60371												60371 General Insurance Expens			26,300			28,116.00			0.00			500.00			28,616.00			(2,316.00)


						60372												60372 Vehicle Insurance Expens			70,100			68,781.00			0.00			500.00			69,281.00			819.00


						60373												60373 Building/Boiler Insuranc			39,600			39,523.00			0.00			0.00			39,523.00			77.00


						60377												60377 Surety Bonds Expense			625			500.00			0.00			0.00			500.00			125.00


						60379												60379 Public Official Liab Ins			34,100			31,626.00			0.00			0.00			31,626.00			2,474.00


						60380												60380 Police Prof Liab Insur E			67,400			60,218.00			0.00			0.00			60,218.00			7,182.00


						60402												60402 Phone/Celular/Paging Exp			24,000			15,889.91			0.00			1,444.54			17,334.45			6,665.55


						60406												60406 Fiber/Internet Expense			28,000			23,571.40			0.00			2,357.14			25,928.54			2,071.46


						60500												60500 Admin/Office Supp/Eqt No			4,000			4,816.29			0.00			0.00			4,816.29			(816.29)


						60501												60501 Operating Supp/Eqt Non-C			3,000			3,126.13			0.00			0.00			3,126.13			(126.13)


						60502												60502 Printing & Copying Expen			15,000			15,663.50			1,730.00			1,581.23			18,974.73			(3,974.73)


						60703												60703 Donations & Contribution			0			15,000.00			0.00			0.00			15,000.00			(15,000.00)


						60797												60797 Miscellaneous Expense			15,000			12,899.31			0.00			2,100.69			15,000.00			0.00


						60798												60798 Contingency			559,345			10,000.00			0.00			0.00			10,000.00			549,345.00


						60799												60799 Transfer Out to Other Fu			50,000			50,000.00			0.00			0.00			50,000.00			0.00


			21111															21111 General Administration			2,207,355			1,548,489.88			9,356.98			71,131.20			1,628,919.88			578,435.12


						60105												60105 F-T Employee Wage Exp			38,162			34,222.61			0.00			4,425.34			38,647.95			(485.95)


						60111												60111 Overtime Wage Expense			2,042			1,898.10			0.00			245.44			2,143.54			(101.54)


						60201												60201 FICA/Medicare-ER Share E			3,076			2,678.16			0.00			346.31			3,024.47			51.53


						60210												60210 HPHC Ins Employer Share			6,844			5,869.52			0.00			758.99			6,628.51			215.49


						60212												60212 S-T Disability ER Share			109			81.57			0.00			10.55			92.12			16.88


						60230												60230 Clothing/Uniforms Expens			200			150.00			0.00			50.00			200.00			0.00


						60252												60252 Travel/Mileage Expense			500			152.37			0.00			100.00			252.37			247.63


						60310												60310 Service Contracts Expens			40,000			25,813.55			149.88			2,346.69			28,310.12			11,689.88


						60400												60400 Electricity Expense			29,500			23,318.80			0.00			4,663.76			27,982.56			1,517.44


						60401												60401 Water Expense			1,896			932.19			0.00			84.74			1,016.93			879.07


						60404												60404 Sewer User Fee Expense			1,800			1,304.45			0.00			118.59			1,423.04			376.96


						60405												60405 Heating Fuel Expense			16,000			14,683.26			2,068.56			6,600.00			23,351.82			(7,351.82)


						60411												60411 Gasoline Expense			100			0.00			0.00			0.00			0.00			100.00


						60450												60450 Building Repair/Maint Ex			33,000			32,374.08			3,107.25			2,000.00			37,481.33			(4,481.33)


						60452												60452 Operating Equip Repair E			300			0.00			1,373.00			100.00			1,473.00			(1,173.00)


						60453												60453 Vehicle Repair/Tires/Oil			75			67.71			0.00			0.00			67.71			7.29


						60501												60501 Operating Supp/Eqt Non-C			2,000			1,819.76			860.01			243.62			2,923.39			(923.39)


						60509												60509 Cleaning Supplies Expens			1,500			3,147.19			0.00			150.00			3,297.19			(1,797.19)


			21121															21121 City Hall Building Exp			177,104			148,513.32			7,558.70			22,244.03			178,316.05			(1,212.05)


						60799												60799 Transfer Out to Other Fu			25,136			25,136.00			0.00			0.00			25,136.00			0.00


			21122															21122 Private Schools			25,136			25,136.00			0.00			0.00			25,136.00			0.00


						60102												60102 Mid Mgmt Hrly Employee W			0			28,574.03			0.00			3,694.92			32,268.95			(32,268.95)


						60105												60105 F-T Employee Wage Exp			37,050			0.00			0.00			0.00			0.00			37,050.00


						60106												60106 P-T Employee Wage Exp			48,910			48,282.60			0.00			6,243.44			54,526.04			(5,616.04)


						60111												60111 Overtime Wage Expense			2,042			60.24			0.00			7.79			68.03			1,973.97


						60201												60201 FICA/Medicare-ER Share E			6,732			5,302.97			0.00			685.73			5,988.70			743.30


						60202												60202 MPERS-Employer Share Exp			3,479			2,548.39			0.00			329.53			2,877.92			601.08


						60210												60210 HPHC Ins Employer Share			19,647			23,597.18			0.00			3,051.36			26,648.54			(7,001.54)


						60212												60212 S-T Disability ER Share			217			188.12			0.00			24.33			212.45			4.55


						60213												60213 L-T Disability ER Share			0			113.60			0.00			14.69			128.29			(128.29)


						60230												60230 Clothing/Uniforms Expens			300			237.97			0.00			0.00			237.97			62.03


						60252												60252 Travel/Mileage Expense			1,000			0.00			0.00			200.00			200.00			800.00


						60310												60310 Service Contracts Expens			4,500			5,142.62			0.00			1,240.00			6,382.62			(1,882.62)


						60400												60400 Electricity Expense			20,000			15,099.84			0.00			3,019.97			18,119.81			1,880.19


						60401												60401 Water Expense			900			547.61			0.00			100.00			647.61			252.39


						60402												60402 Phone/Celular/Paging Exp			2,000			1,118.94			0.00			115.00			1,233.94			766.06


						60404												60404 Sewer User Fee Expense			2,000			1,619.20			0.00			200.00			1,819.20			180.80


						60405												60405 Heating Fuel Expense			60,000			42,144.91			620.11			3,887.73			46,652.75			13,347.25


						60450												60450 Building Repair/Maint Ex			45,000			22,534.25			1,282.92			2,165.20			25,982.37			19,017.63


						60454												60454 Grounds Maint/Improve Ex			1,000			695.00			0.00			300.00			995.00			5.00


						60500												60500 Admin/Office Supp/Eqt No			50			173.28			0.00			15.75			189.03			(139.03)


						60501												60501 Operating Supp/Eqt Non-C			1,000			2,273.99			340.15			237.65			2,851.79			(1,851.79)


						60509												60509 Cleaning Supplies Expens			3,500			3,209.42			0.00			291.77			3,501.19			(1.19)


			21123															21123 Community Center			259,327			203,464.16			2,243.18			25,824.85			231,532.19			27,794.81


						60101												60101 Dept Manager Salary Exp			64,612			57,264.59			0.00			7,404.90			64,669.49			(57.49)


						60105												60105 F-T Employee Wage Exp			127,870			120,156.39			0.00			15,537.46			135,693.85			(7,823.85)


						60106												60106 P-T Employee Wage Exp			78,582			75,643.96			0.00			9,781.55			85,425.51			(6,843.51)


						60107												60107 Temp/Seasonal Emp Wage E			77,974			55,376.38			0.00			11,000.00			66,376.38			11,597.62


						60111												60111 Overtime Wage Expense			2,511			5,840.64			0.00			755.26			6,595.90			(4,084.90)


						60129												60129 Insurance Buyout Pay			1,500			1,125.00			0.00			375.00			1,500.00			0.00


						60201												60201 FICA/Medicare-ER Share E			27,586			24,399.67			0.00			3,155.13			27,554.80			31.20


						60202												60202 MPERS-Employer Share Exp			3,832			4,202.93			0.00			543.48			4,746.41			(914.41)


						60203												60203 457 Plan-Employer Share			7,547			5,057.00			0.00			653.92			5,710.92			1,836.08


						60210												60210 HPHC Ins Employer Share			58,441			30,154.28			0.00			3,899.26			34,053.54			24,387.46


						60212												60212 S-T Disability ER Share			571			491.71			0.00			63.58			555.29			15.71


						60213												60213 L-T Disability ER Share			206			185.68			0.00			24.01			209.69			(3.69)


						60230												60230 Clothing/Uniforms Expens			1,100			0.00			0.00			1,100.00			1,100.00			0.00


						60251												60251 Conferences/Training Exp			500			206.00			0.00			18.73			224.73			275.27


						60252												60252 Travel/Mileage Expense			7,000			4,266.92			290.61			1,200.00			5,757.53			1,242.47


						60253												60253 Food/Lodging Expense			500			64.31			0.00			5.85			70.16			429.84


						60256												60256 Dues/Memberships Expense			400			400.00			0.00			0.00			400.00			0.00


						60306												60306 Other Prof/Consult Srvs			1,000			400.00			0.00			0.00			400.00			600.00


						60310												60310 Service Contracts Expens			1,500			1,351.51			0.00			0.00			1,351.51			148.49


						60365												60365 Recreation Programs Expe			13,115			12,487.98			0.00			600.00			13,087.98			27.02


						60400												60400 Electricity Expense			11,770			7,516.76			0.00			1,503.35			9,020.11			2,749.89


						60402												60402 Phone/Celular/Paging Exp			5,300			2,689.16			0.00			600.00			3,289.16			2,010.84


						60405												60405 Heating Fuel Expense			11,503			7,553.77			0.00			2,000.00			9,553.77			1,949.23


						60410												60410 Diesel Fuel Expense			2,061			2,574.02			0.00			234.00			2,808.02			(747.02)


						60411												60411 Gasoline Expense			1,196			651.28			0.00			300.00			951.28			244.72


						60450												60450 Building Repair/Maint Ex			8,250			5,406.08			300.00			2,000.00			7,706.08			543.92


						60452												60452 Operating Equip Repair E			2,000			322.01			0.00			29.27			351.28			1,648.72


						60453												60453 Vehicle Repair/Tires/Oil			5,000			4,785.35			0.00			300.00			5,085.35			(85.35)


						60500												60500 Admin/Office Supp/Eqt No			3,500			3,328.08			0.00			200.00			3,528.08			(28.08)


						60501												60501 Operating Supp/Eqt Non-C			16,892			13,965.31			439.48			2,487.21			16,892.00			0.00


						60502												60502 Printing & Copying Expen			4,000			2,971.89			0.00			270.17			3,242.06			757.94


						60509												60509 Cleaning Supplies Expens			750			2,049.47			0.00			100.00			2,149.47			(1,399.47)


			21124															21124 Recreation			548,569			452,888.13			1,030.09			66,142.14			520,060.36			28,508.64


						60101												60101 Dept Manager Salary Exp			75,740			64,265.95			0.00			8,310.25			72,576.20			3,163.80


						60105												60105 F-T Employee Wage Exp			85,816			77,163.67			0.00			9,978.06			87,141.73			(1,325.73)


						60129												60129 Insurance Buyout Pay			1,500			1,125.00			0.00			375.00			1,500.00			0.00


						60201												60201 FICA/Medicare-ER Share E			12,474			10,399.66			0.00			1,344.78			11,744.44			729.56


						60202												60202 MPERS-Employer Share Exp			14,512			12,587.31			0.00			1,627.67			14,214.98			297.02


						60210												60210 HPHC Ins Employer Share			20,660			16,890.21			0.00			2,184.08			19,074.29			1,585.71


						60212												60212 S-T Disability ER Share			245			184.13			0.00			23.81			207.94			37.06


						60213												60213 L-T Disability ER Share			241			153.26			0.00			19.82			173.08			67.92


						60251												60251 Conferences/Training Exp			700			290.00			0.00			410.00			700.00			0.00


						60252												60252 Travel/Mileage Expense			2,000			661.47			0.00			60.13			721.60			1,278.40


						60253												60253 Food/Lodging Expense			325			559.67			0.00			50.88			610.55			(285.55)


						60256												60256 Dues/Memberships Expense			120			0.00			0.00			120.00			120.00			0.00


						60500												60500 Admin/Office Supp/Eqt No			2,000			1,290.93			0.00			117.36			1,408.29			591.71


						60501												60501 Operating Supp/Eqt Non-C			3,200			1,304.53			0.00			200.00			1,504.53			1,695.47


						60502												60502 Printing & Copying Expen			125			0.00			0.00			108.00			108.00			17.00


						60730												60730 G.A. Electricity Expense			5,390			1,521.31			0.00			304.26			1,825.57			3,564.43


						60731												60731 G.A. Client Rent Expense			88,754			75,164.66			0.00			7,833.15			82,997.81			5,756.19


						60732												60732 G.A. Food/Grocery Expens			4,500			1,294.88			0.00			117.72			1,412.60			3,087.40


						60734												60734 G.A. Burials Expense			4,500			5,167.68			0.00			469.79			5,637.47			(1,137.47)


						60736												60736 G.A. Conveyance			200			45.00			0.00			4.09			49.09			150.91


						60737												60737 G.A. Telephone Expense			100			0.00			0.00			100.00			100.00			0.00


						60738												60738 G.A. Sewer User Fee Expe			75			0.00			0.00			75.00			75.00			0.00


						60739												60739 G.A. Heating Fuel Expens			1,500			283.80			0.00			25.80			309.60			1,190.40


						60740												60740 G.A. Bottled Gas Expense			200			0.00			0.00			0.00			0.00			200.00


						60741												60741 G.A. Miscellaneous Expen			205			210.50			0.00			19.14			229.64			(24.64)


						60742												60742 G.A. Water Expense			75			0.00			0.00			75.00			75.00			0.00


						60743												60743 G.A. Medical Expense			4,000			159.58			0.00			200.00			359.58			3,640.42


			21125															21125 Health & Welfare Expense			329,157			270,723.20			0.00			34,153.79			304,876.99			24,280.01


						60101												60101 Dept Manager Salary Exp			85,881			75,592.91			0.00			9,774.95			85,367.86			513.14


						60201												60201 FICA/Medicare-ER Share E			6,570			5,639.81			0.00			729.29			6,369.10			200.90


						60202												60202 MPERS-Employer Share Exp			7,644			6,727.76			0.00			869.97			7,597.73			46.27


						60210												60210 HPHC Ins Employer Share			10,863			9,424.94			0.00			1,218.74			10,643.68			219.32


						60212												60212 S-T Disability ER Share			28			23.90			0.00			3.09			26.99			1.01


						60213												60213 L-T Disability ER Share			271			193.06			0.00			24.96			218.02			52.98


						60252												60252 Travel/Mileage Expense			850			0.00			0.00			750.00			750.00			100.00


						60500												60500 Admin/Office Supp/Eqt No			150			-77.25			0.00			77.25			0.00			150.00


						60501												60501 Operating Supp/Eqt Non-C			0			77.25			0.00			(77.25)			0.00			0.00


			21126															21126 Facilites Management Exp			112,257			97,602.38			0.00			13,371.00			110,973.38			1,283.62


						60800												60800 All Social Services Budg			0			0.00			0.00						0.00			0.00


						60801												60801 So ME Agency on Aging			1,500			1,500.00			0.00			0.00			1,500.00			0.00


						60803												60803 Caring Unlimited			6,020			6,020.00			0.00			0.00			6,020.00			0.00


						60805												60805 Kids Free to Grow			500			500.00			0.00			0.00			500.00			0.00


						60808												60808 Maine Behavioral Healthc			1,500			1,500.00			0.00			0.00			1,500.00			0.00


						60811												60811 Bon Appetit Soup Kitchen			17,500			17,500.00			0.00			0.00			17,500.00			0.00


						60816												60816 Emergency Apartment Rent			5,780			3,960.00			0.00			880.00			4,840.00			940.00


						60817												60817 Home Health Visiting Nur			5,000			5,000.00			0.00			0.00			5,000.00			0.00


						60823												60823 In A Pinch Program			5,000			5,000.00			0.00			0.00			5,000.00			0.00


						60824												60824 Day One			1,200			1,200.00			0.00			0.00			1,200.00			0.00


						60826												60826 Coummunity Bicycle Cente			4,000			4,000.00			0.00			0.00			4,000.00			0.00


						60827												60827 Seeds of Hope Neighborho			9,000			9,000.00			0.00			0.00			9,000.00			0.00


			21127															21127 Social Services			57,000			55,180.00			0.00			880.00			56,060.00			940.00


						60800												60800 All Social Services Budg			15,000			0.00			0.00			0.00			0.00			15,000.00


						60850												60850 PACTS			1,600			0.00			0.00			1,600.00			1,600.00			0.00


						60851												60851 McArthur Library			410,000			410,000.00			0.00			0.00			410,000.00			0.00


						60852												60852 Historical Society			7,500			7,500.00			0.00			0.00			7,500.00			0.00


						60853												60853 City Theater			30,000			30,000.00			0.00			0.00			30,000.00			0.00


						60854												60854 Bidd-Saco-OOB Transit Di			115,000			115,000.00			0.00			0.00			115,000.00			0.00


						60855												60855 Biddeford Conservation C			3,500			1,020.59			0.00			2,479.41			3,500.00			0.00


						60856												60856 Eastern Trail Alliance			5,000			5,000.00			0.00			0.00			5,000.00			0.00


						60857												60857 Saco River Corridor Comm			10,000			10,000.00			0.00			0.00			10,000.00			0.00


						60859												60859 Downtown Development Com			8,200			3,579.24			0.00			4,620.76			8,200.00			0.00


						60860												60860 So ME Reg Planning Comm			6,955			6,955.00			0.00			0.00			6,955.00			0.00


						60861												60861 Bidd-Saco Economic Dev C			10,361			10,361.00			0.00			0.00			10,361.00			0.00


						60862												60862 Historic Preservation Co			800			706.43			0.00			93.57			800.00			0.00


						60863												60863 Heart of Biddeford			20,000			20,000.00			0.00			0.00			20,000.00			0.00


						60864												60864 Holiday Lighting			6,000			6,000.00			0.00			0.00			6,000.00			0.00


						60865												60865 Sea Level Working Group			3,100			3,100.00			0.00			0.00			3,100.00			0.00


						60866												60866 Project Canopy Committee			5,000			5,000.00			0.00			0.00			5,000.00			0.00


			21128															21128 Municipal Services			658,016			634,222.26			0.00			8,793.74			643,016.00			15,000.00


						60101												60101 Dept Manager Salary Exp			80,758			77,702.68			0.00			10,047.76			87,750.44			(6,992.44)


						60102												60102 Mid Mgmt Hrly Employee W			276,254			179,150.62			0.00			23,166.03			202,316.65			73,937.35


						60105												60105 F-T Employee Wage Exp			2,149,187			1,884,813.81			0.00			243,725.92			2,128,539.73			20,647.27


						60107												60107 Temp/Seasonal Emp Wage E			56,000			31,234.04			0.00			7,038.88			38,272.92			17,727.08


						60111												60111 Overtime Wage Expense			235,165			116,780.47			0.00			32,100.92			148,881.39			86,283.61


						60129												60129 Insurance Buyout Pay			6,000			4,500.00			0.00			1,500.00			6,000.00			0.00


						60201												60201 FICA/Medicare-ER Share E			214,320			161,104.08			0.00			20,832.42			181,936.50			32,383.50


						60202												60202 MPERS-Employer Share Exp			297,510			239,672.95			0.00			30,992.19			270,665.14			26,844.86


						60203												60203 457 Plan-Employer Share			3,625			5,420.84			0.00			900.97			6,321.81			(2,696.81)


						60210												60210 HPHC Ins Employer Share			648,751			565,902.28			0.00			73,177.02			639,079.30			9,671.70


						60212												60212 S-T Disability ER Share			4,482			3,299.24			0.00			426.63			3,725.87			756.13


						60213												60213 L-T Disability ER Share			1,143			661.58			0.00			85.55			747.13			395.87


						60230												60230 Clothing/Uniforms Expens			38,000			27,629.14			0.00			10,370.86			38,000.00			0.00


						60251												60251 Conferences/Training Exp			16,000			11,643.15			1,925.00			2,233.47			15,801.62			198.38


						60252												60252 Travel/Mileage Expense			100			0.00			0.00			600.00			600.00			(500.00)


						60253												60253 Food/Lodging Expense			1,500			1,116.10			0.00			1,000.00			2,116.10			(616.10)


						60256												60256 Dues/Memberships Expense			3,500			3,221.75			0.00			300.00			3,521.75			(21.75)


						60258												60258 Hiring Costs/EE Testing			0			3,507.00			0.00			1,000.00			4,507.00			(4,507.00)


						60310												60310 Service Contracts Expens			13,500			14,314.60			0.00			8,685.40			23,000.00			(9,500.00)


						60325												60325 Postage/Shipping Expense			450			187.81			0.00			262.19			450.00			0.00


						60400												60400 Electricity Expense			18,122			16,712.09			0.00			3,342.42			20,054.51			(1,932.51)


						60401												60401 Water Expense			1,000			1,450.59			0.00			131.87			1,582.46			(582.46)


						60402												60402 Phone/Celular/Paging Exp			10,000			9,473.13			0.00			861.19			10,334.32			(334.32)


						60404												60404 Sewer User Fee Expense			2,000			4,175.05			0.00			379.55			4,554.60			(2,554.60)


						60405												60405 Heating Fuel Expense			14,000			14,417.72			0.00			1,310.70			15,728.42			(1,728.42)


						60410												60410 Diesel Fuel Expense			38,040			31,668.59			0.00			4,078.96			35,747.55			2,292.45


						60411												60411 Gasoline Expense			7,176			5,753.09			0.00			1,423.01			7,176.10			(0.10)


						60450												60450 Building Repair/Maint Ex			26,000			27,004.58			786.64			1,100.00			28,891.22			(2,891.22)


						60452												60452 Operating Equip Repair E			40,000			31,076.46			730.42			8,291.53			40,098.41			(98.41)


						60453												60453 Vehicle Repair/Tires/Oil			70,000			82,121.39			0.00			8,000.00			90,121.39			(20,121.39)


						60461												60461 Repair/Maint-CommunsEqui			11,000			9,366.69			0.00			1,751.52			11,118.21			(118.21)


						60465												60465 Fire Boat Repair/Maint			6,000			1,671.34			0.00			2,400.00			4,071.34			1,928.66


						60500												60500 Admin/Office Supp/Eqt No			7,000			6,706.97			11.58			300.00			7,018.55			(18.55)


						60501												60501 Operating Supp/Eqt Non-C			7,000			6,215.08			0.00			565.01			6,780.09			219.91


						60508												60508 Ambulance Supplies Non-C			35,000			31,479.43			625.51			3,218.63			35,323.57			(323.57)


						60509												60509 Cleaning Supplies Expens			5,000			3,474.97			0.00			525.03			4,000.00			1,000.00


			21141															21141 Fire Dept.			4,343,583			3,614,629.31			4,079.15			506,125.64			4,124,834.10			218,748.90


						60230												60230 Clothing/Uniforms Expens			3,000			0.00			0.00			1,500.00			3,000.00			0.00


						60400												60400 Electricity Expense			1,200			1,023.36			47.02			204.67			1,275.05			(75.05)


						60401												60401 Water Expense			175			105.66			0.00			9.61			115.27			59.73


						60402												60402 Phone/Celular/Paging Exp			375			280.00			0.00			56.45			336.45			38.55


						60405												60405 Heating Fuel Expense			3,500			1,604.76			0.00			345.89			1,950.65			1,549.35


			21142															21142 Biddeford Pool Fire Dept			8,250			3,013.78			47.02			2,116.62			6,677.42			1,572.58


						60400												60400 Electricity Expense			200			227.24			0.00			45.45			272.69			(72.69)


			21143															21143 Hills Beach Fire Dept.			200			227.24			0.00			45.45			272.69			(72.69)


						60101												60101 Dept Manager Salary Exp			6,574			5,812.22			0.00			751.58			6,563.80			10.20


						60201												60201 FICA/Medicare-ER Share E			503			435.32			0.00			56.29			491.61			11.39


						60202												60202 MPERS-Employer Share Exp			585			517.45			0.00			66.91			584.36			0.64


						60210												60210 HPHC Ins Employer Share			693			599.64			0.00			77.54			677.18			15.82


						60212												60212 S-T Disability ER Share			3			2.32			0.00			0.30			2.62			0.38


						60213												60213 L-T Disability ER Share			21			18.71			0.00			2.42			21.13			(0.13)


						60402												60402 Phone/Celular/Paging Exp			500			758.77			0.00			68.98			827.75			(327.75)


						60500												60500 Admin/Office Supp/Eqt No			150			168.43			0.00			15.31			183.74			(33.74)


						60501												60501 Operating Supp/Eqt Non-C			1,000			1,000.00			0.00			90.91			1,090.91			(90.91)


			21144															21144 Emergency Management			10,029			9,312.86			0.00			1,130.24			10,443.10			(414.10)


						60335												60335 Hydrant Rental Expense			356,133			333,124.39			0.00			31,284.04			364,408.43			(8,275.43)


			21145															21145 Hydrant Rental			356,133			333,124.39			0.00			31,284.04			364,408.43			(8,275.43)


						60101												60101 Dept Manager Salary Exp			103,673			90,699.85			0.00			11,728.43			102,428.28			1,244.72


						60102												60102 Mid Mgmt Hrly Employee W			56,506			50,046.22			0.00			6,471.49			56,517.71			(11.71)


						60105												60105 F-T Employee Wage Exp			2,604,635			2,305,935.82			0.00			298,181.36			2,604,117.18			517.82


						60107												60107 Temp/Seasonal Emp Wage E			5,000			1,280.50			0.00			116.41			1,396.91			3,603.09


						60111												60111 Overtime Wage Expense			131,580			160,903.14			0.00			11,000.00			171,903.14			(40,323.14)


						60127												60127 Health Club Dues			500			840.00			0.00			76.36			916.36			(416.36)


						60129												60129 Insurance Buyout Pay			1,500			1,125.00			0.00			375.00			1,500.00			0.00


						60201												60201 FICA/Medicare-ER Share E			222,476			193,589.06			0.00			25,033.07			218,622.13			3,853.87


						60202												60202 MPERS-Employer Share Exp			314,591			289,625.38			0.00			37,451.56			327,076.94			(12,485.94)


						60203												60203 457 Plan-Employer Share			5,284			4,203.10			0.00			543.50			4,746.60			537.40


						60210												60210 HPHC Ins Employer Share			431			316.07			0.00			40.87			356.94			74.06


						60211												60211 NNEBT Ins Employer Share			598,029			504,610.10			0.00			65,251.31			569,861.41			28,167.59


						60212												60212 S-T Disability ER Share			55			47.60			0.00			6.16			53.76			1.24


						60213												60213 L-T Disability ER Share			510			339.51			0.00			43.90			383.41			126.59


						60217												60217 RHSA Plan ER Share			0			2,323.80			0.00			300.49			2,624.29			(2,624.29)


						60230												60230 Clothing/Uniforms Expens			30,000			24,017.01			0.00			4,783.36			28,800.37			1,199.63


						60251												60251 Conferences/Training Exp			6,000			8,603.35			0.00			782.12			9,385.47			(3,385.47)


						60252												60252 Travel/Mileage Expense			1,500			3,531.95			0.00			321.09			3,853.04			(2,353.04)


						60253												60253 Food/Lodging Expense			0			332.00			0.00			0.00			332.00			(332.00)


						60256												60256 Dues/Memberships Expense			1,200			1,329.00			0.00			0.00			1,329.00			(129.00)


						60257												60257 Professional License Fee			0			12,381.66			0.00			0.00			12,381.66			(12,381.66)


						60325												60325 Postage/Shipping Expense			500			149.04			0.00			100.00			249.04			250.96


						60400												60400 Electricity Expense			30,000			26,251.68			0.00			5,250.34			31,502.02			(1,502.02)


						60401												60401 Water Expense			625			293.56			0.00			26.69			320.25			304.75


						60404												60404 Sewer User Fee Expense			600			547.35			0.00			49.76			597.11			2.89


						60405												60405 Heating Fuel Expense			8,000			6,335.63			0.00			575.97			6,911.60			1,088.40


						60411												60411 Gasoline Expense			85,000			75,539.28			0.00			8,067.21			83,606.49			1,393.51


						60450												60450 Building Repair/Maint Ex			30,000			16,395.40			0.00			3,700.00			20,095.40			9,904.60


						60452												60452 Operating Equip Repair E			8,000			13,293.51			0.00			3,400.00			16,693.51			(8,693.51)


						60453												60453 Vehicle Repair/Tires/Oil			70,000			75,202.18			0.00			6,836.56			82,038.74			(12,038.74)


						60500												60500 Admin/Office Supp/Eqt No			5,000			3,831.88			0.00			348.35			4,180.23			819.77


						60501												60501 Operating Supp/Eqt Non-C			35,000			54,268.42			0.00			4,933.49			59,201.91			(24,201.91)


						60502												60502 Printing & Copying Expen			6,000			9,839.96			0.00			894.54			10,734.50			(4,734.50)


						60509												60509 Cleaning Supplies Expens			4,000			5,254.19			0.00			477.65			5,731.84			(1,731.84)


						60601												60601 Building Construc/Repair			15,000			0.00			0.00			0.00			0.00			15,000.00


						60603												60603 Vehicles Purchase Capita			45,000			33,697.94			0.00			0.00			33,697.94			11,302.06


			21146															21146 Police Dept.			4,426,195			3,976,980.14			0.00			497,167.04			4,474,147.18			(47,952.18)


						60105												60105 F-T Employee Wage Exp			509,893			369,835.71			0.00			47,823.58			417,659.29			92,233.71


						60111												60111 Overtime Wage Expense			20,010			22,863.29			0.00			2,956.46			25,819.75			(5,809.75)


						60127												60127 Health Club Dues			120			120.00			0.00			0.00			120.00			0.00


						60201												60201 FICA/Medicare-ER Share E			40,772			28,985.60			0.00			3,748.14			32,733.74			8,038.26


						60202												60202 MPERS-Employer Share Exp			52,175			39,022.95			0.00			5,046.07			44,069.02			8,105.98


						60203												60203 457 Plan-Employer Share			3,065			2,665.39			0.00			344.66			3,010.05			54.95


						60211												60211 NNEBT Ins Employer Share			103,212			77,924.64			0.00			10,076.46			88,001.10			15,210.90


						60217												60217 RHSA Plan ER Share			0			150.00			0.00			19.40			169.40			(169.40)


						60230												60230 Clothing/Uniforms Expens			4,500			3,385.55			0.00			0.00			3,385.55			1,114.45


						60251												60251 Conferences/Training Exp			2,000			1,589.00			0.00			411.00			2,000.00			0.00


						60256												60256 Dues/Memberships Expense			250			325.00			0.00			0.00			325.00			(75.00)


						60500												60500 Admin/Office Supp/Eqt No			2,500			2,378.54			0.00			216.23			2,594.77			(94.77)


						60501												60501 Operating Supp/Eqt Non-C			12,000			12,931.08			0.00			1,175.55			14,106.63			(2,106.63)


			21147															21147 Police Investigative Ser			750,497			562,176.75			0.00			71,817.56			633,994.31			116,502.69


						60102												60102 Mid Mgmt Hrly Employee W			156,771			138,883.53			0.00			17,959.08			156,842.61			(71.61)


						60105												60105 F-T Employee Wage Exp			804,243			720,226.58			0.00			93,132.75			813,359.33			(9,116.33)


						60111												60111 Overtime Wage Expense			56,584			77,682.84			0.00			10,045.19			87,728.03			(31,144.03)


						60201												60201 FICA/Medicare-ER Share E			78,602			67,818.29			0.00			8,769.61			76,587.90			2,014.10


						60202												60202 MPERS-Employer Share Exp			75,008			69,374.69			0.00			8,970.87			78,345.56			(3,337.56)


						60203												60203 457 Plan-Employer Share			9,875			8,824.94			0.00			1,141.16			9,966.10			(91.10)


						60210												60210 HPHC Ins Employer Share			221			166.48			0.00			21.53			188.01			32.99


						60211												60211 NNEBT Ins Employer Share			232,215			206,636.35			0.00			26,720.22			233,356.57			(1,141.57)


						60212												60212 S-T Disability ER Share			28			23.89			0.00			3.09			26.98			1.02


						60213												60213 L-T Disability ER Share			257			193.03			0.00			24.96			217.99			39.01


						60217												60217 RHSA Plan ER Share			0			750.00			0.00			96.98			846.98			(846.98)


						60251												60251 Conferences/Training Exp			1,000			0.00			0.00			0.00			0.00			1,000.00


						60252												60252 Travel/Mileage Expense			500			477.97			0.00			0.00			477.97			22.03


						60256												60256 Dues/Memberships Expense			100			50.00			0.00			0.00			50.00			50.00


						60310												60310 Service Contracts Expens			56,740			54,254.06			0.00			2,500.00			56,754.06			(14.06)


						60317												60317 Translation Expense			2,500			0.00			0.00			0.00			0.00			2,500.00


						60330												60330 Equipment Rent/Lease Exp			5,200			245.30			0.00			0.00			245.30			4,954.70


						60400												60400 Electricity Expense			2,500			3,596.85			0.00			719.37			4,316.22			(1,816.22)


						60402												60402 Phone/Celular/Paging Exp			30,000			33,728.07			0.00			3,066.19			36,794.26			(6,794.26)


						60452												60452 Operating Equip Repair E			5,000			6,144.95			0.00			558.63			6,703.58			(1,703.58)


						60500												60500 Admin/Office Supp/Eqt No			2,000			2,420.35			0.00			220.03			2,640.38			(640.38)


						60501												60501 Operating Supp/Eqt Non-C			8,000			6,577.40			0.00			597.95			7,175.35			824.65


			21148															21148 Communications			1,527,344			1,398,075.57			0.00			174,547.59			1,572,623.16			(45,279.16)


						60105												60105 F-T Employee Wage Exp			50,669			44,930.44			0.00			5,809.97			50,740.41			(71.41)


						60111												60111 Overtime Wage Expense			507			836.57			0.00			76.05			912.62			(405.62)


						60201												60201 FICA/Medicare-ER Share E			4,111			3,550.38			0.00			459.10			4,009.48			101.52


						60203												60203 457 Plan-Employer Share			2,559			2,288.36			0.00			295.91			2,584.27			(25.27)


						60211												60211 NNEBT Ins Employer Share			6,960			6,390.79			0.00			826.40			7,217.19			(257.19)


						60217												60217 RHSA Plan ER Share			0			61.20			0.00			7.91			69.11			(69.11)


						60230												60230 Clothing/Uniforms Expens			500			429.65			0.00			0.00			429.65			70.35


						60251												60251 Conferences/Training Exp			0			0.00			75.00			0.00			75.00			(75.00)


						60252												60252 Travel/Mileage Expense			200			154.42			0.00			0.00			154.42			45.58


						60310												60310 Service Contracts Expens			30,000			31,276.44			0.00			0.00			31,276.44			(1,276.44)


						60402												60402 Phone/Celular/Paging Exp			300			198.77			0.00			18.07			216.84			83.16


						60411												60411 Gasoline Expense			1,350			1,413.13			0.00			128.47			1,541.60			(191.60)


						60453												60453 Vehicle Repair/Tires/Oil			500			0.00			0.00			0.00			0.00			500.00


						60501												60501 Operating Supp/Eqt Non-C			400			701.88			0.00			63.81			765.69			(365.69)


						60797												60797 Miscellaneous Expense			0			219.90			0.00			19.99			239.89			(239.89)


			21149															21149 Animal Control Officer			98,056			92,451.93			75.00			7,705.68			100,232.61			(2,176.61)


						60400												60400 Electricity Expense			400,000			365,876.46			0.00			73,175.29			439,051.75			(39,051.75)


						60452												60452 Operating Equip Repair E			15,000			13,001.93			0.00			1,181.99			14,183.92			816.08


			21150															21150 Street & Traffic Lights			415,000			378,878.39			0.00			74,357.29			453,235.68			(38,235.68)


						60101												60101 Dept Manager Salary Exp			58,291			50,996.42			0.00			6,594.36			57,590.78			700.22


						60102												60102 Mid Mgmt Hrly Employee W			233,980			209,051.45			0.00			27,032.52			236,083.97			(2,103.97)


						60105												60105 F-T Employee Wage Exp			592,389			515,222.99			0.00			66,623.66			581,846.65			10,542.35


						60111												60111 Overtime Wage Expense			62,443			58,018.33			0.00			4,000.00			62,018.33			424.67


						60201												60201 FICA/Medicare-ER Share E			73,095			58,654.64			0.00			7,584.65			66,239.29			6,855.71


						60202												60202 MPERS-Employer Share Exp			67,584			60,955.03			0.00			7,882.12			68,837.15			(1,253.15)


						60203												60203 457 Plan-Employer Share			8,391			7,196.27			0.00			930.55			8,126.82			264.18


						60210												60210 HPHC Ins Employer Share			36,169			29,321.33			0.00			3,791.55			33,112.88			3,056.12


						60211												60211 NNEBT Ins Employer Share			212,504			193,372.65			0.00			25,005.08			218,377.73			(5,873.73)


						60212												60212 S-T Disability ER Share			219			177.85			0.00			23.00			200.85			18.15


						60213												60213 L-T Disability ER Share			929			745.82			0.00			96.44			842.26			86.74


						60217												60217 RHSA Plan ER Share			0			150.00			0.00			120.00			270.00			(270.00)


						60230												60230 Clothing/Uniforms Expens			4,200			1,973.16			0.00			2,226.84			4,200.00			0.00


						60251												60251 Conferences/Training Exp			3,000			3,502.00			0.00			0.00			3,502.00			(502.00)


						60252												60252 Travel/Mileage Expense			5,274			3,044.71			55.67			707.00			3,807.38			1,466.62


						60253												60253 Food/Lodging Expense			650			0.00			0.00			0.00			0.00			650.00


						60256												60256 Dues/Memberships Expense			575			537.00			0.00			0.00			537.00			38.00


						60310												60310 Service Contracts Expens			5,000			4,620.60			0.00			63.00			4,683.60			316.40


						60325												60325 Postage/Shipping Expense			200			275.25			23.26			25.02			323.53			(123.53)


						60400												60400 Electricity Expense			24,610			22,529.76			0.00			2,080.24			24,610.00			0.00


						60401												60401 Water Expense			2,760			1,816.31			0.00			165.12			1,981.43			778.57


						60402												60402 Phone/Celular/Paging Exp			10,892			5,869.35			0.00			533.58			6,402.93			4,489.07


						60404												60404 Sewer User Fee Expense			3,800			3,365.30			0.00			305.94			3,671.24			128.76


						60405												60405 Heating Fuel Expense			25,000			26,831.40			0.00			2,439.22			29,270.62			(4,270.62)


						60411												60411 Gasoline Expense			17,940			16,620.08			0.00			1,510.92			18,131.00			(191.00)


						60450												60450 Building Repair/Maint Ex			10,000			13,583.34			0.00			0.00			13,583.34			(3,583.34)


						60452												60452 Operating Equip Repair E			10,000			6,501.36			2,535.00			821.49			9,857.85			142.15


						60453												60453 Vehicle Repair/Tires/Oil			9,000			9,951.62			0.00			0.00			9,951.62			(951.62)


						60461												60461 Repair/Maint-CommunsEqui			4,000			1,076.99			0.00			0.00			1,076.99			2,923.01


						60500												60500 Admin/Office Supp/Eqt No			14,000			12,058.64			0.00			1,096.24			13,154.88			845.12


						60501												60501 Operating Supp/Eqt Non-C			8,000			5,853.54			0.00			532.14			6,385.68			1,614.32


						60505												60505 Construction Supplies			2,000			-13,025.72			0.00			15,000.00			1,974.28			25.72


						60506												60506 Equipment/Small Tools-No			7,950			10,486.95			0.00			0.00			10,486.95			(2,536.95)


						60509												60509 Cleaning Supplies Expens			3,100			3,026.36			0.00			275.12			3,301.48			(201.48)


						60797												60797 Miscellaneous Expense			1,225			1,877.24			0.00			0.00			1,877.24			(652.24)


			21161															21161 PW Admin/Fleet Maint. Ex			1,519,170			1,326,238.02			2,613.93			177,465.80			1,506,317.75			12,852.25


						60105												60105 F-T Employee Wage Exp			800,109			647,124.55			0.00			83,679.90			730,804.45			69,304.55


						60111												60111 Overtime Wage Expense			99,602			98,209.89			0.00			500.00			98,709.89			892.11


						60129												60129 Insurance Buyout Pay			2,000			1,000.00			0.00			1,000.00			2,000.00			0.00


						60201												60201 FICA/Medicare-ER Share E			69,163			51,712.27			0.00			6,686.93			58,399.20			10,763.80


						60202												60202 MPERS-Employer Share Exp			76,017			61,179.17			0.00			7,911.10			69,090.27			6,926.73


						60203												60203 457 Plan-Employer Share			2,379			2,035.41			0.00			263.20			2,298.61			80.39


						60211												60211 NNEBT Ins Employer Share			234,513			192,813.96			0.00			24,932.84			217,746.80			16,766.20


						60212												60212 S-T Disability ER Share			0			0.02			0.00			0.00			0.02			(0.02)


						60213												60213 L-T Disability ER Share			0			0.13			0.00			0.02			0.15			(0.15)


						60217												60217 RHSA Plan ER Share			0			735.00			0.00			540.00			1,275.00			(1,275.00)


						60230												60230 Clothing/Uniforms Expens			6,650			6,596.34			54.52			0.00			6,650.86			(0.86)


						60312												60312 Temporary Contract Help			25,000			10,171.11			0.00			10,000.00			20,171.11			4,828.89


						60313												60313 Construction Services Ex			20,000			27,175.45			0.00			0.00			27,175.45			(7,175.45)


						60346												60346 Removal of Trees & Stump			2,600			3,050.00			1,500.00			2,100.00			6,650.00			(4,050.00)


						60410												60410 Diesel Fuel Expense			114,120			68,325.45			0.00			6,211.40			74,536.85			39,583.15


						60411												60411 Gasoline Expense			7,176			6,561.44			0.00			596.49			7,157.93			18.07


						60452												60452 Operating Equip Repair E			77,350			61,280.17			0.00			5,400.00			66,680.17			10,669.83


						60453												60453 Vehicle Repair/Tires/Oil			85,525			112,482.43			0.00			3,000.00			115,482.43			(29,957.43)


						60457												60457 Road Maint/Improve Non-C			70,000			53,883.19			1,684.62			6,000.00			61,567.81			8,432.19


						60461												60461 Repair/Maint-CommunsEqui			650			89.58			0.00			0.00			89.58			560.42


						60462												60462 Road Painting Expense			65,000			29,086.52			0.00			36,000.00			65,086.52			(86.52)


						60501												60501 Operating Supp/Eqt Non-C			9,800			7,774.25			0.00			706.75			8,481.00			1,319.00


						60503												60503 Road Salt Expense			191,790			181,333.10			0.00			0.00			181,333.10			10,456.90


						60505												60505 Construction Supplies			20,500			18,646.58			0.00			1,695.14			20,341.72			158.28


						60506												60506 Equipment/Small Tools-No			3,450			4,222.64			0.00			0.00			4,222.64			(772.64)


						60507												60507 Street Signs Expense			11,500			8,720.87			0.00			1,900.00			10,620.87			879.13


			21162															21162 Public Works Roads Maint			1,994,894			1,654,209.52			3,239.14			199,123.78			1,856,572.44			138,321.56


						60102												60102 Mid Mgmt Hrly Employee W			62,634			56,125.62			0.00			7,257.62			63,383.24			(749.24)


						60105												60105 F-T Employee Wage Exp			258,762			243,355.25			0.00			31,468.35			274,823.60			(16,061.60)


						60111												60111 Overtime Wage Expense			33,551			16,628.97			0.00			2,150.30			18,779.27			14,771.73


						60201												60201 FICA/Medicare-ER Share E			27,154			21,855.02			0.00			2,826.08			24,681.10			2,472.90


						60202												60202 MPERS-Employer Share Exp			21,353			19,372.71			0.00			2,505.09			21,877.80			(524.80)


						60211												60211 NNEBT Ins Employer Share			71,262			79,948.51			0.00			10,338.17			90,286.68			(19,024.68)


						60212												60212 S-T Disability ER Share			28			23.89			0.00			3.09			26.98			1.02


						60213												60213 L-T Disability ER Share			196			178.43			0.00			23.07			201.50			(5.50)


						60217												60217 RHSA Plan ER Share			0			240.00			0.00			240.00			480.00			(480.00)


						60230												60230 Clothing/Uniforms Expens			3,650			2,903.41			0.00			746.59			3,650.00			0.00


						60311												60311 Operations Contracts Exp			397,515			323,651.00			0.00			64,876.00			388,527.00			8,988.00


						60313												60313 Construction Services Ex			2,000			0.00			0.00			0.00			0.00			2,000.00


						60340												60340 Waste Tipping Fee Expens			272,461			221,423.34			0.00			36,000.00			257,423.34			15,037.66


						60341												60341 Non-Burnable Disposal Ex			20,000			11,161.14			17.43			2,500.00			13,678.57			6,321.43


						60345												60345 Rodent Control Expense			1,000			520.00			65.00			175.00			760.00			240.00


						60410												60410 Diesel Fuel Expense			53,890			38,681.17			0.00			3,516.47			42,197.64			11,692.36


						60412												60412 Bottled Gas Expense			1,500			953.68			0.00			86.70			1,040.38			459.62


						60452												60452 Operating Equip Repair E			5,700			2,347.46			0.00			0.00			2,347.46			3,352.54


						60453												60453 Vehicle Repair/Tires/Oil			33,000			37,186.48			0.00			2,000.00			39,186.48			(6,186.48)


						60461												60461 Repair/Maint-CommunsEqui			650			89.58			0.00			0.00			89.58			560.42


						60501												60501 Operating Supp/Eqt Non-C			4,100			4,822.46			0.00			0.00			4,822.46			(722.46)


						60502												60502 Printing & Copying Expen			4,575			139.11			0.00			4,435.89			4,575.00			0.00


						60506												60506 Equipment/Small Tools-No			500			122.64			0.00			0.00			122.64			377.36


						60797												60797 Miscellaneous Expense			7,500			276.00			0.00			7,500.00			7,776.00			(276.00)


			21164															21164 Solid Waste Management			1,282,981			1,082,005.87			82.43			178,648.42			1,260,736.72			22,244.28


						60102												60102 Mid Mgmt Hrly Employee W			61,899			53,806.92			0.00			6,957.79			60,764.71			1,134.29


						60105												60105 F-T Employee Wage Exp			196,839			169,703.85			0.00			21,944.46			191,648.31			5,190.69


						60106												60106 P-T Employee Wage Exp			0			660.00			0.00			(660.00)			0.00			0.00


						60111												60111 Overtime Wage Expense			21,325			15,445.19			0.00			0.00			15,445.19			5,879.81


						60201												60201 FICA/Medicare-ER Share E			21,352			16,425.92			0.00			2,124.04			18,549.96			2,802.04


						60202												60202 MPERS-Employer Share Exp			16,822			16,495.45			0.00			2,133.03			18,628.48			(1,806.48)


						60203												60203 457 Plan-Employer Share			244			213.70			0.00			27.63			241.33			2.67


						60211												60211 NNEBT Ins Employer Share			71,397			62,487.67			0.00			8,080.30			70,567.97			829.03


						60212												60212 S-T Disability ER Share			28			23.89			0.00			3.09			26.98			1.02


						60213												60213 L-T Disability ER Share			194			167.04			0.00			21.60			188.64			5.36


						60217												60217 RHSA Plan ER Share			0			225.00			0.00			270.00			495.00			(495.00)


						60230												60230 Clothing/Uniforms Expens			2,100			1,511.00			0.00			589.00			2,100.00			0.00


						60313												60313 Construction Services Ex			42,637			29,128.71			0.00			12,500.00			41,628.71			1,008.29


						60400												60400 Electricity Expense			9,864			8,927.08			102.91			1,785.42			10,815.41			(951.41)


						60401												60401 Water Expense			6,325			3,351.54			0.00			304.69			3,656.23			2,668.77


						60404												60404 Sewer User Fee Expense			1,300			663.25			0.00			60.30			723.55			576.45


						60410												60410 Diesel Fuel Expense			8,242			5,212.95			0.00			1,000.00			6,212.95			2,029.05


						60411												60411 Gasoline Expense			16,744			15,617.98			0.00			1,419.82			17,037.80			(293.80)


						60450												60450 Building Repair/Maint Ex			1,000			398.39			0.00			400.00			798.39			201.61


						60452												60452 Operating Equip Repair E			16,950			10,279.54			0.00			3,700.00			13,979.54			2,970.46


						60453												60453 Vehicle Repair/Tires/Oil			10,000			8,416.40			0.00			2,000.00			10,416.40			(416.40)


						60454												60454 Grounds Maint/Improve Ex			18,673			8,449.22			0.00			9,000.00			17,449.22			1,223.78


						60461												60461 Repair/Maint-CommunsEqui			650			89.58			0.00			0.00			89.58			560.42


						60500												60500 Admin/Office Supp/Eqt No			750			528.44			0.00			48.04			576.48			173.52


						60501												60501 Operating Supp/Eqt Non-C			2,500			1,835.03			90.00			166.82			2,091.85			408.15


						60505												60505 Construction Supplies			1,500			1,624.99			0.00			147.73			1,772.72			(272.72)


						60506												60506 Equipment/Small Tools-No			3,000			2,362.32			0.00			214.76			2,577.08			422.92


						60509												60509 Cleaning Supplies Expens			2,000			1,703.97			0.00			154.91			1,858.88			141.12


			21165															21165 Parks Maintenance			534,335			435,755.02			192.91			74,393.42			510,341.35			23,993.65


						60101												60101 Dept Manager Salary Exp			2,400			2,200.00			0.00			200.00			2,400.00			0.00


						60107												60107 Temp/Seasonal Emp Wage E			21,318			13,459.58			0.00			3,000.00			16,459.58			4,858.42


						60201												60201 FICA/Medicare-ER Share E			1,815			1,197.92			0.00			154.90			1,352.82			462.18


						60310												60310 Service Contracts Expens			4,000			4,055.04			0.00			0.00			4,055.04			(55.04)


						60400												60400 Electricity Expense			246			243.06			0.00			48.61			291.67			(45.67)


						60401												60401 Water Expense			403			123.39			0.00			124.00			247.39			155.61


						60402												60402 Phone/Celular/Paging Exp			375			280.00			0.00			25.45			305.45			69.55


						60410												60410 Diesel Fuel Expense			396			255.38			0.00			23.22			278.60			117.40


						60411												60411 Gasoline Expense			598			422.82			0.00			38.44			461.26			136.74


						60450												60450 Building Repair/Maint Ex			500			0.00			0.00			0.00			0.00			500.00


						60452												60452 Operating Equip Repair E			3,150			758.06			0.00			2,000.00			2,758.06			391.94


						60454												60454 Grounds Maint/Improve Ex			500			444.00			0.00			0.00			444.00			56.00


						60457												60457 Road Maint/Improve Non-C			1,500			0.00			0.00			1,500.00			1,500.00			0.00


						60501												60501 Operating Supp/Eqt Non-C			250			29.33			0.00			220.67			250.00			0.00


						60506												60506 Equipment/Small Tools-No			1,500			0.00			0.00			1,500.00			1,500.00			0.00


			21166															21166 Cemetery			38,951			23,468.58			0.00			8,835.29			32,303.87			6,647.13


						60101												60101 Dept Manager Salary Exp			27,095			24,117.33			0.00			3,118.62			27,235.95			(140.95)


						60102												60102 Mid Mgmt Hrly Employee W			89,422			66,496.16			0.00			11,340.00			77,836.16			11,585.84


						60129												60129 Insurance Buyout Pay			150			112.50			0.00			37.50			150.00			0.00


						60201												60201 FICA/Medicare-ER Share E			9,019			6,628.27			0.00			857.10			7,485.37			1,533.63


						60202												60202 MPERS-Employer Share Exp			6,227			2,643.98			0.00			341.89			2,985.87			3,241.13


						60203												60203 457 Plan-Employer Share			1,226			1,746.17			0.00			225.80			1,971.97			(745.97)


						60210												60210 HPHC Ins Employer Share			31,695			19,031.78			0.00			2,754.00			21,785.78			9,909.22


						60212												60212 S-T Disability ER Share			56			42.07			0.00			5.44			47.51			8.49


						60213												60213 L-T Disability ER Share			371			258.20			0.00			33.39			291.59			79.41


						60230												60230 Clothing/Uniforms Expens			900			462.82			0.00			437.18			900.00			0.00


						60251												60251 Conferences/Training Exp			700			35.00			0.00			400.00			435.00			265.00


						60252												60252 Travel/Mileage Expense			750			0.00			0.00			600.00			600.00			150.00


						60256												60256 Dues/Memberships Expense			500			0.00			0.00			100.00			100.00			400.00


						60257												60257 Professional License Fee			750			630.00			0.00			0.00			630.00			120.00


						60304												60304 Registry of Deeds Fee Ex			100			31.24			0.00			30.00			61.24			38.76


						60306												60306 Other Prof/Consult Srvs			29,000			9,836.69			0.00			15,000.00			24,836.69			4,163.31


						60310												60310 Service Contracts Expens			0			1,464.00			0.00			0.00			1,464.00			(1,464.00)


						60411												60411 Gasoline Expense			1,645			1,015.90			0.00			92.35			1,108.25			536.75


						60452												60452 Operating Equip Repair E			850			0.00			0.00			0.00			0.00			850.00


						60453												60453 Vehicle Repair/Tires/Oil			1,025			2,913.24			0.00			100.00			3,013.24			(1,988.24)


						60500												60500 Admin/Office Supp/Eqt No			1,200			1,177.90			0.00			0.00			1,177.90			22.10


						60501												60501 Operating Supp/Eqt Non-C			3,900			561.06			0.00			2,500.00			3,061.06			838.94


						60502												60502 Printing & Copying Expen			150			0.00			0.00			0.00			0.00			150.00


						60797												60797 Miscellaneous Expense			750			0.00			0.00			0.00			0.00			750.00


			21167															21167 Engineering			207,481			139,204.31			0.00			37,973.28			177,177.59			30,303.41


						60102												60102 Mid Mgmt Hrly Employee W			52,973			46,919.05			0.00			6,067.12			52,986.17			(13.17)


						60201												60201 FICA/Medicare-ER Share E			4,053			3,447.24			0.00			445.76			3,893.00			160.00


						60202												60202 MPERS-Employer Share Exp			4,715			4,175.79			0.00			539.97			4,715.76			(0.76)


						60210												60210 HPHC Ins Employer Share			12,949			11,256.57			0.00			1,455.59			12,712.16			236.84


						60212												60212 S-T Disability ER Share			26			22.61			0.00			2.92			25.53			0.47


						60213												60213 L-T Disability ER Share			169			152.99			0.00			19.78			172.77			(3.77)


						60230												60230 Clothing/Uniforms Expens			300			223.77			0.00			76.23			300.00			0.00


						60251												60251 Conferences/Training Exp			1,350			0.00			0.00			1,000.00			1,000.00			350.00


						60252												60252 Travel/Mileage Expense			500			0.00			0.00			100.00			100.00			400.00


						60256												60256 Dues/Memberships Expense			250			0.00			0.00			200.00			200.00			50.00


						60257												60257 Professional License Fee			275			275.00			0.00			0.00			275.00			0.00


						60306												60306 Other Prof/Consult Srvs			4,250			1,908.59			0.00			600.00			2,508.59			1,741.41


						60500												60500 Admin/Office Supp/Eqt No			200			1,118.14			0.00			101.65			1,219.79			(1,019.79)


						60501												60501 Operating Supp/Eqt Non-C			1,000			512.37			0.00			46.58			558.95			441.05


			21168															21168 GIS Division			83,010			70,012.12			0.00			10,655.61			80,667.73			2,342.27


						60749												60749 County Tax Expense			1,292,359			1,228,998.52			0.00			0.00			1,228,998.52			63,360.48


			21181															21181 County Tax			1,292,359			1,228,998.52			0.00			0.00			1,228,998.52			63,360.48


						60750												60750 Bond Principal Expense			1,100,819			1,075,712.73			2,671.53			22,434.74			1,100,819.00			0.00


						60754												60754 Lease Principal Expense			524,898			468,487.30			0.00			56,410.70			524,898.00			0.00


			21185															21185 Debt Service - Principal			1,625,717			1,544,200.03			2,671.53			78,845.44			1,625,717.00			0.00


						60751												60751 Bond Interest Expense			453,607			446,214.53			1,495.14			5,897.33			453,607.00			0.00


						60755												60755 Lease Interest Expense			86,172			83,992.69			0.00			2,179.31			86,172.00			0.00


			21186															21186 Debt Service - Interest			539,779			530,207.22			1,495.14			8,076.64			539,779.00			0.00


						60799												60799 Transfer Out to Other Fu			600,000			600,000.00			0.00			0.00			600,000.00			0.00


			21199															21199 Transfers Out			600,000			600,000.00			0.00			0.00			600,000.00			0.00


						60907												60907 IT Computer Hardware			5,500			2,007.87			0.00			0.00			2,007.87			3,492.13


						60926												60926 Telephone System			9,686			12,464.13			0.00			0.00			12,464.13			(2,778.13)


			21201															21201 CIP General Government			15,186			14,472.00			0.00			0.00			14,472.00			714.00


						60463												60463 Park Improvements/Amenit			6,100			4,313.99			0.00			1,000.00			5,313.99			786.01


						60911												60911 Doiron Field Equip. Room			2,000			2,000.00			0.00						2,000.00			0.00


						60912												60912 St Louis Field Improveme			12,000			0.00			0.00			6,000.00			6,000.00			6,000.00


						60922												60922 Clifford Park Improvemen			5,000			0.00			0.00			2,500.00			2,500.00			2,500.00


						60927												60927 Martel Field Improvement			5,500			0.00			0.00			2,700.00			2,700.00			2,800.00


						60944												60944 Field & Lining Equip/Imp			5,130			2,000.00			0.00			2,800.00			4,800.00			330.00


						60950												60950 Rotary Park Security Gat			13,500			0.00			0.00			6,500.00			6,500.00			7,000.00


			21202															21202 CIP Public Services			49,230			8,313.99			0.00			21,500.00			29,813.99			19,416.01


						60450												60450 Building Repair/Maint Ex			18,000			18,000.00			0.00			0.00			18,000.00			0.00


						60603												60603 Vehicles Purchase Capita			25,000			5,092.00			0.00			0.00			5,092.00			19,908.00


			21203															21203 CIP Public Safety			43,000			23,092.00			0.00			0.00			23,092.00			19,908.00


						60603												60603 Vehicles Purchase Capita			62,000			37,000.00			0.00			25,000.00			62,000.00			0.00


						60908												60908 GIS System			15,000			0.00			0.00			0.00			0.00			15,000.00


						60942												60942 PW Salt Shed Roof			16,000			9,017.99			0.00			0.00			9,017.99			6,982.01


			21204															21204 CIP Public Works			93,000			46,017.99			0.00			25,000.00			71,017.99			21,982.01


																		Expense Total			63,194,903			48,984,453.58			34,992.74


																		Grand Total			63,194,903			48,984,453.58			34,992.74













From: jbennett@Biddefordmaine.org
To: jgerlach@Biddefordmaine.org
Subject: 2016-2017 Summary Chart.progress..dashboard.version
Date: Tuesday, February 09, 2016 12:17:39 PM
Attachments: 2016-2017 Summary Chart.progress..dashboard.version.pdf


Jerry,
               Can you find a place on the homepage for this as a standard item?
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City Council 2016-2017 Workplan 



Adopted January 4, 2016  



DASHBOARD REPORTING EDITION 
Updated 2/9/2016 



Items in italic indicate that some significant progress is underway 



Items in strikethrough are considered completed at the staff level 



 



Item # Goal Explanation/Action Update Date 



Due 



Priority 



Rankings 



Status 



16-1.  Parking strategic 



plan 



Review past plans, evaluated 



options, select preferred 



alternative, implement phased 



approach 



Analysis of the current cost of surface 



parking lots being done as well as 



projected cost to construct more 



6.15.16 Critical 



 



16-2.  City owned property Inventory all city owned property 



and make recommendation on 



final deposition 



Inventory completed; Finance Committee to 



consider on Feb 2 



4.15.16 High 



 



16-3.  Strategic Plan Establish strategic plan steering 



committee 
Introduction to process to Council 



completed; creation of committee on 



Feb 2 agenda 



4.15.16 Critical 



 



16-4.  Review staff and 



organizational 



structure 



City Mgr present recommendation 



to Personnel committee 
Initial discussion underway with staff 4.15.16 Critical 
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16-5.  Review current 



Council committee 



structure 



Council workshop issue No action 9.1.16 Low 



 



16-6.  Budget process Revise budget document and 



process 
The documents are changed, the 



expectations for more information and 



disclosure; department heads turn 



budget in this week 



3.15.16 Medium 



 



16-7.  City Hall offices Review physical layout of offices 



for efficiency and effectiveness 
No action 9.15.16 Medium 



 



16-8.  Downtown district 



creation 



Potentially change zoning/overlay 



district to compliment changes 



desired in downtown area 



Agreement to create administrative task 



force to assist in place; members being 



sought 



7.15.16 Critical 



 



16-9.  Rotary Park Do a feasibility study to determine 



if it could serve as a first rate 



outside entertainment facility 



for activities such as concerts, 



etc.  



No action 10.15.16 Low 



 



16-10.  Pate property Break ground on this development Agreement to seek private sector partner via 



new development agreement; 



seeking partners via RFQ; RFQ 



expected to be public by 2.16 



9.30.16 Medium 
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16-11.  Abandoned 



properties 



Complete inventory of all 



abandoned properties and 



determine course of action 



List has been generated; evaluation under 



way 



6.30.16 Medium 



 



16-12.  Gateway plan Identify the key gateways and 



develop a plan to enhance those 



gateways into the city 



No action 2.15.17 Low 



 



16-13.  Downtown 



infrastructure 



Develop a theme for the 



enhancement of the downtown 



infrastructures, including street 



lighting, sidewalk repair and 



other public enhancements 



Initial conversations underway with various 



stakeholder groups; DDC on 9
th



; HOB 



on 11th 



11.15.16 Medium 



 



16-14.  Public 



relations/marketing 



Develop and implement an in house 



team to promote the positive 



things going on in the 



community 



Included as part of restructuring; limited 



internal changes been done; some 



groundwork completed. i.e. press 



release forms, etc. 



5.1.16 Medium 



 



16-15.  Formal collaboration 



with Saco, others 



Seek to strengthen and formalize 



the working relationship 



between the elected officials of 



Saco and other communities 



Initial meeting of 2 Councils held; steering 



committee meeting will be scheduled in 



the coming week 



4.15.16 Low 



 



16-16.  Crime Understand the crime activity in the 



community, the drivers of the 



crime activity and seek to 



reduce the crime 



Initial analysis is done; strategies being 



implied; report due to Council in an 



upcoming meeting 



4.1.16 High 
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16-17.  Heroin and other 



drug activity 



Develop a plan of action to try to 



mitigate the Heroin and other 



drug activities in the community  



This is integrated with 16-16.  Initial 



analysis is done; strategies being 



implied; report due to Council in an 



upcoming meeting 



4.1.16 High 



 



16-18.  3 Lincoln St Determine the ultimate 



redevelopment goal of this 



location and set forth the 



implementation of that 



redevelopment 



Initial study done and released; internal 



work on traffic flow alternatives being 



done as well as regarding site  



8.1.16 Critical 



 



16-19.  City Hall Tower Find a resolution to this issue that 



includes exploring alternative 



revenue sources 



Internal alternatives have been developed; 



updated presentation to Finance 



Committee and Council on Feb 2 



5.30.16 High 



 



16-20.  Anti-Nepotism Policy Revised the current policy  Rewritten policy has been approved by 



Personnel Committee, in draft employee 



handbook on CC Feb 2 agenda 



10.15.16 Low 



 



16-21.  Adams Square Develop and fund a new concept 



for  Adams Square (Lincoln, 



Adams & Main St intersection) 



prior to the repaving in 2016 



Staff has prepared process to secure 50% 



funding; concepts internally discussed 



but none selected; general feedback 



being sought from DDC, HOB, etc in 



Feb 



4.15.16 Low 



 



16-22.  Support charter 



commissions work 



Support the charter commission’s 



work and assist them with both 



correcting the technical 



concerns with the current 



charter as well as any other 



Carmen is primary contact:  CM attending 



meeting on 1.25 and will try to often to 



support 



11.1.16 Low 
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changes the commission is 



interested in to make the 



community better 



16-23.  Stabilize the property 



tax rate 



Develop a plan to stabilize the tax 



rate over the next 3 to 5 years 
No action 12.31.16 Critical 



 



16-24.  BCIP Develop new 5 year capital 



improvement plan 
Completed 1.15.16 Medium 



 



16-25.  Replace street lights Replace current street lights with 



energy efficient LED’s that will 



reduce costs 



Joint RFP out on street for consultant to 



assist with bids (Falmouth, Rockland & 



So. Portland); goal is to have lights 



replaced by fall 



4.15.16 Low 



 
16-26.  Develop a new 



orientation process 



for new hires 



Complete a new process that is 



more intensive and does a better 



job to get our new hires 



orientated to our operation 



Not started 7.15.16 Low 



 
16-27.  Succession planning Develop a succession plan that will 



help to mitigate the potential of 



eligible dept heads leaving at 



same time 



In part being addressed by restructuring 



planning 



9.1.16 Medium 
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16-28.  Cross training/office 



pool 



Develop office pool concept for 



staff to help mitigate the 



inconsistent work flow  



Creation of pool has occurred along with 



the naming of the supervisor; next steps 



will be part of restructuring plans 



4.15.16 Medium 



 



16-29.  Housing/rental study Evaluate the impact on the 



community of southern Maine’s 



shortage of rental units and the 



high demands 



Not started 9.30.16 Low 



 
16-30.  Grow Biddeford 



Support Center 



Continue to grow the services 



offered at the new center by 



bringing agencies into our 



community that have long 



standing track records 



Groups using the facility at this point are:  



Sexual Assault Services of S.Maine, 



HOSPICE; My Sister’s Keeper; others 



in discussion 



1.1.17 Low 



 



16-31.  New Finance 



Director 



Hire the new Finance Director to 



replace the retiring director 
Completed 3.1.16 Low 



 



16-32.  Complete Riverwalk Complete the next phase of river 



walk 
Preliminary work being done on the upriver 



section as well as the downtown section 



for the construction 



6.15.16 Low 



 



16-33.  Complete 



Comprehensive 



Plan update 



Complete the update and begin the 



public approval process 
The work on all sections being drafted is 



nearly complete; review by PB 



underway 



12.31.16 Low 
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16-34.  Seek funding for 



multi-transportation 



center study 



Seek funding to determine need and 



feasibility of multi-



transportation center in 



Biddeford 



Not started 



 



3.15.17 High 



 



16-35.  Design and 



implement a 



Business retention 



and expansion plan 



Create a program that will be 



widely accepted and recognized 



for its relationship between the 



private sector and the City 



Initial concept is developed; details of 



implementation being worked on 



7.31.16 Medium 



 



16-36.  Update zoning to 



allow accessory 



dwelling units 



Evaluate accessory units acceptance 



in primarily residential areas to 



allow infill 



Not started 9.30.17 Low 



 



16-37.  Create municipal 



composting plan 



Evaluate various options for 



reducing MSW costs by 



implementing a municipal 



composting program (private, 



municipal, combination) 



Solid waste committee is working on the 



feasibility and implementation strategies 



9.30.17 Low 



 



16-38.  Airport financial 



review 



Review all aspects of the airport 



operation from the perspective 



of financial operations 



New airport manager getting acquainted 



with operation and working with Phi 



5.15.16 Low 



 



16-39.  Air Toxics Control 



Ordinance 



Evaluate impact of ATCO and 



determine if the ordinance 



should remain active; be 



administratively suspended to 



preserve the ability to regulate a 



Not started 8.15.16 Low 
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potential future industrial 



operation considering the time, 



expense, and opposition by the 



State to enact the ordinance; or 



rescind the ordinance 



completely. 



16-40.  Institute system wide 



performance review 



system 



Complete training for all 



management on the proper 



performance review 



administration and implement 



city wide 



Not started 6.30.16 Medium 



 



16-41.  Evaluate female and 



minority hiring 



track record 



Evaluate hiring city wide; identify 



potential pitfalls; if any 



identified, implement program 



to correct 



Not started 8.15.16 Medium 



 



16-42.  Evaluate sources of 



increase in EMS 



calls 



Perform critical review of the 



cause(s) of the increase in EMS 



calls; if projected to continue; 



evaluate service levels, options, 



etc. 



Initial internal review underway 4.1.16 Medium 



 



16-43.  Evaluate non-



property tax 



revenues 



Evaluate all non-property tax 



revenue streams to determine if 



the pricing is proper, consistent 



with levels of services 



Will be part of budget process; internally 



underway 



4.15.16 Medium 
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16-44.  Evaluate if residential 



rental inspection is 



needed 



Determine if there is a need and/or 



support to create an ordinance 



to increase file/life safety within 



the community 



Not started 10.15.16 Low 



 



16-45.  Evaluate need for 



fire/life safety 



ordinance 



Determine if there is a need and/or 



support to create ordinance to 



increase fire/life safety within 



the community 



Staff is having internal discussions to 



evaluate the potential and hurdles 



3.1.17 Low 



 



16-46.  Net zero green house 



gases 



Determine if there is support for 



our operations to become more 



eco friendly 



Not started 12.31.17 Low 



 



16-47.  Reduce workers comp 



mod rate 



Reduce the mod rate (losses from 



injuries) in order to reduce 



payments  



Evaluating the program underway that has 



had positive impacts 



3.15.16 Medium 



 



16-48.  Employee recognition Create employee recognition and 



appreciation program, 



including an ‘employee of the 



year’ program 



Included in the new employee handbook 



that CC will vote on 2.2 



6.30.16 Low 



 



16-49.  Volunteer recognition 



program 



Create a formal program to 



recognize the large number of 



volunteers that serve our 



community 



Included in the new employee handbook 



that CC will vote on 2.2 



6.30.16 Low 
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16-50.  Update Employee 



handbook 



Complete review and make changes 



accordingly 
Completed; on Feb 2 agenda 3.1.16 Low 



 



16-51.  Improve input from 



public for CDBG 



allocation 



Seek additional engagement of the 



public in determining how the 



funds should be used 



Outreach to specific groups underway to 



talk about program 



5.30.16 Medium 



 



16-52.  Encourage 



neighborhood 



planning process 



and associations for 



adjacent 



neighborhoods to 



downtown area 



Creation and active participation of 



formal neighborhood 



associations often is seen as an 



effective part of a strategy to 



become more inclusive and 



have citizens more empowered 



Not started 1.1.17 Low 



 



16-53.  National 



accreditation for the 



Police Department 



Select a nationally recognized 



accreditation program for the 



police department to become 



part of 



Program has been evaluated by Police 



Chief; final information gathering is 



underway for Council consideration 



2.15.16 Low 



 



16-54.  Comprehensive wage 



and compensation 



study 



Design and adopt a wage and 



compensation policy to guide 



all decisions regarding 



personnel placement, pay and 



benefits 



Revised market communities identified; 



Dept heads instructed to seek data from 



market 



7.31.16 Medium 
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16-55.  Resolve Fire 



Department 



leadership issue 



Finalize the leadership issues with 



Fire department 
Discussion forthcoming with CC 6.30.16 Low 



 



 



ACO=Acting Fire Chief 



CC=City Council 



CEO=Code Enforcement Officer 



CityC=City Clerk 



CM=City Manager 



DHR=Director of Human Resources 



ECO=Environmental Control Officer 



EDD=Economic Development Director 



FacD=Facilities Director 



FD=Finance Director 



HWD+Health Welfare Director 



Mayor=Mayor 



Pl=Planner 



PC=Police Chief 
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Reason #1: They're generous! Thanks to delicious soup and bread/biscuit
donations from 10 of our downtown restaurants, more than 100 guests at last night's
Community Soup-er enjoyed a great meal and helped raise $1500 for Stone Soup
Food Pantry, Biddeford Food Pantry, and Bon Appetit! See more photos and
details about the event here! 


Reason #2: They're celebrated! Biddeford's downtown restaurants are in the press
for their great food, service, and atmosphere. Read more here! 


Reason #3: They go great with theater! If you head to City Theater's Next to
Normal this weekend you can make your evening or afternoon complete with a trip
to one of our great downtown restaurants. Walk downtown or park once and enjoy
dinner and a show!


Reason #4: They Offer Great Variety! In downtown Biddeford, you can choose
from Irish (Happy St. Patrick's Day this week!), Japanese, Thai, Pizza (Happy Pi
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Day!), Vietnamese, Mexican, contemporary American, healthy/natural foods,
sandwich shops and more! Here's the list!


Reason #5: It's Biddeford Restaurant Week! This week, restaurants will be
posting their specials and promotions on the Eat Biddeford Facebook page. Enjoy
great food, some special deals, and enter at each participating restaurant for your
chance to win a $100 gift certificate to the restaurant of your choice! 


P.S. A green bonus during Restaurant Week
Thursday, March 17 is St. Patrick's Day! Enjoy a real Irish Breakfast at
WonderBar (8-11), raise the Irish flag at City Hall with Vince at 9 a.m., and get
corned beef and cabbage from 11 a.m. - 9 p.m.


#BelieveInBiddeford
Since 2005, Heart of Biddeford has been working hard to build a movement built on
collaboration in downtown Biddeford. This month, we're asking fans and friends to


donate to HOB to keep the momentum going. Click here to read the Top Ten
Reasons Why Your Support Matters.


Thank you for your support!
P.S. CLICK HERE NOW TO DONATE  


EVENTS & ANNOUNCEMENTS
Events@City Theater


Get your tickets now for NEXT TO
NORMAL, the award winning musical
at City Theater explores how one
suburban household copes with crisis
and mental illness. This remarkable,
powerhouse of a musical is full of
humor and compassion. March 18-20,
Friday and Saturday at 7:30 p.m.
Sunday at 2:00 p.m.. Tickets are
available online or by calling the box
office at 207-282-0849. (For mature
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audiences.) Check out the great
review from BroadwayWorld.


 
Announcements@Think Tank Biddeford
York County Pitch Night
Click here to learn more, and help spread the
word: They are looking for York County’s ideators,
entrepreneurs, business owners and dreamers to
participate in this ongoing event.
Free Movie Tuesday, Mar. 15, 6 p.m. (NEW,
earlier TIME!) 
Come to the Pepperell Center (next to Portland Pie)
for Free Movie Tuesday. This week's movie will be Indiana Jones and the Last
Crusade. Here are the event details on FB.
Enjoy FREE co-working Wednesdays (8:30 a.m. - 2:30 p.m.) at Think Tank
Biddeford!


March Entrepreneurs Group: The Art of the Pitch with Don Gooding
This month’s Entrepreneurs Group,
Friday, March 18, 8:30-9:30 a.m. will
be held at Think Tank, 40 Main Street.
Meet Don Gooding and learn “The Art
of the Pitch.” With the York County
Pitch Nights soon to kick off, there’s
no better time than now to bone up on
your pitch skills. Learn from Gooding,
executive director of Maine Center for
Entrepreneurial Development. Learn
more about Don here. Always free
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and open to the public, refreshments
provided.
 
Events@Elements


Trivia Tuesdays, 7 p.m.
Friday, March 18, 8 p.m. October Road
folk rock duo
Saturday, March 19, 8 p.m. Scott Girouard
country
Sunday, March 20, 1 p.m. Jason Roman
singer/songwriter
 
Events@McArthur Library
Click here to read their March newsletter and find out more about Teen Random
Fandom, Tech Time, Knitting Time, Adult Book Group, as well as their regular weekly
events.


Announcements@Engine
FREE 6-week Adventures in Engineering club for 3rd to 8th graders, beginning
Tuesday, March 22. You do need to register at this site. 
After school sessions are running through the end of the school year. Every Wed
and Friday 3:00-4:30pm. There is $5 suggested donation, but no one is turned away.
Paint for Kids, Thurs., March 24, 6 p.m. Raise funds to offset the cost of supplies
for Engine’s April Makers Camp. Paint two stemless glasses with instruction from
Sarah Gorham from University of New England Creative and Fine Arts Department.
Register here.


Events@Equilibrium
Go to Equilibrium's website for info about their new aerial yoga, capoeira,
and kid’s yoga. 
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Events@The Yard at the Mill
Join The Yard for some fine motor fun at our St. Paddy's parties! Our holiday mini
parties are always a blast, and kids are always thrilled to finally get past the gate into
our party space! This month, we will be decked out in green and trying out a lucky
new batch of fine motor and sensory fun! There is no additional fee for these parties
beyond admission price! We will see you March 16th & 17th from 9-11! Sign up to
receive The Yard’s e-newsletter here. 
  


Events@EDGE Bar 
Check out their special events on their Facebook Page. 


Events@50+ Club
Click here for all the details about their great events.  


VACATION CAMPS
April vacation camps at Engine. 
Engine will offer camps for "Little Makers" ages 10 and under and
"Design/Create/Make Week" for ages 11+. For both camps, Engine can offer
scholarships based on financial need. Here's the info and registration.  


Rec Department April Vacation Adventure Camp for Grades 1-6.
Fun activities and daily field trips during your Vacation!, April 19– 22 with trips to
Dover Bowl and Chuck E Cheese, Happy Wheels and Summit Adventures, Coco
Keys Water Park, and Fun World!  Register online or stop into the J.Richard Martin
Community Center, 189 Alfred Street. Questions and office hours please call 283-
0841.


BIDDEFORD CARES
Did You Know...


...the good folks at angelrox/suger helped raise
and contribute over $37,000 to non-profit groups
in the biddeford-saco area in 2015? HOB wants
to thank Roxi and Julian for balancing so many
priorities as business owners and community
members! We hope you're getting ready for their
third annual Biddeford Ball, scheduled to make a
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splash on Sat., June 18, 2016. Read more here!
 


Second Congregational Church  
Learn about their Sunday Free Pancake Breakfasts and Monday Tai Chi
Chih, as well as weekly worship services on their website. 
Place Your Advertisement in the  2016 Second Congregational Church Concert
Series Brochure. Learn more about this advertising opportunity by contacting Pastor
Cat at 284-7898.
 
Community Concert, April 3, 2016
The Good Shepherd Parish Community Concert will be held at St. Joseph Church on
Elm Street in Biddeford on April 3, 2016 at 1 P.M.  The concert will be organized by
Church Music Director Helene Fortier and all the pieces will be performed by locally
talented musicians. A one hour reception will follow with 4 local businesses providing
food along with a free raffle. Sponsored by the St. Joseph Council, Knights of
Columbus. For more information, contact Dan Bedard at 229-4650.


FROM OUR NEIGHBORS IN SACO
Saco Downtown Neighborhood Meeting
Learn about what’s happening in downtown Saco with Mayor Richard Michaud and
representatives from the city administration and Saco Main Street. Saco residents
and business owners are invited to provide feedback. Wed., March 16, 5:15-6:30,
Saco City Hall Auditorium. 


Annual Saco Fire Department Open House
Guided tours, live car cutting extraction demo and more. Sat., Apr. 9, 9 a.m. - 1 p.m.
 fmi click here.


SAVE THE DATE 
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5-7 p.m., March 25. Engine Exhibition Opening
“Abstract Narratives” is a group exhibition of new works by
six Maine artists including Meghan Brady, Jessica Davis
Buckley, Amanda K. Hawkins, Jonathan Mess, Jean Noon,
and Andrea Sulzer. Where: Engine, 128 Main Street in
downtown Biddeford. 
 
Sat., March 26, 10 a.m. Biddeford Rec Department’s


Easter Egg Hunt 
Children age 10 and under are welcome to this rain or shine event! Registration is not
required. Mr. Magic will perform amazing magic tricks too! At Rotary Park, 550 Main
Street. 


April 4, 2016 Beginner Swing Dancing Class
Monday nights at 6 p.m. at Engine. 4-week session. No partner or experience
necessary! fmi click here.
 
May 14 and 15 Shipyard Maine Coast Half Marathon and Bosom Buddy
Relay to benefit SMHC’s Center for Breast Care
To run in the Bosom Buddy Relay, Half Marathon or Marathon visit this website.  
To volunteer at the Half Marathon and cheer on the runners visit this site.  
To pledge SMHC’s Team or set up your own fundraising page visit this site. 


June 10, 2016, HOB will host singer-
songwriter (and Saco native) Catie
Curtis at City Theater.
More information and tickets will be posted
here soon.
 
June 18, 2016 (NEW DATE!) Biddeford
Ball
The Biddeford Ball returns to Biddeford,
thanks to Roxi and Julian at angelrox/Suger
and all who join in to make this a great annual
event! 


July 16 and 17, 2016 Biddeford Boatbuilding Festival
Go to the Compass Project website to see what’s happening that weekend and
even register your team to build a boat. Compass Project is a program of Engine.  


ONGOING EVENTS
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ENTREPRENEURS GROUP
Networking and educational information
for business owners/entrepreneurs that
meets on the third Friday of every month
at 8:30 a.m. Location changes each
month, so Join our Biddeford
Entrepreneurs Facebook group to keep
up to date on more events


DONUT CLUB
8 a.m. every first Tuesday of the month
at Reilly's Bakery (Jan. 5th meeting
only will be held at Heart of Biddeford
due to Reilly's vacation). Hear about
what's going on downtown and share
your events, promotions or news. 
 
CITY THEATER: 
Visit their website for upcoming shows.
 
ENGINE 
At 128 Main Street (new location).
Gallery hours: 1-6pm Tues-Friday and
11-4 Saturdays.
 
HEARTWOOD COLLEGE OF ART
In the North Dam Mill, 2 Main Street.
 


EVENTS HOSTED
BY HEART OF
BIDDEFORD
 
EVENTS HOSTED BY
THE BIDDEFORD + SACO
CHAMBER OF
COMMERCE + INDUSTRY


EVENTS HOSTED BY
SACO MAIN STREET
 
BIDDEFORD + SACO
ARTS + CULTURE
ALLIANCE WEBSITE,
with links to our local
cultural organizations,
museums, and festivals!


HEART OF BIDDEFORD COMMITTEES
Four committees meet each month to further the goals of Heart of Biddeford. If you
would like to join the folks in Design, Promotions, Business Enhancement or
Organization, take a moment to fill out the online Volunteer Application on Heart
of Biddeford's website. We'll get back to you with some ideas that might match your
interests and skills!
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Thanks to Mother Nature's gift of cold, slippery, white snow, the Feb.
12-14 WinterFest is full-sleds ahead this weekend!


Check out the event highlights below, and to learn about even more events
happening this weekend read all the details on the WinterFest Facebook Page!
 


6-11 p.m., Friday, Feb. 12, Heart 2
Heart Dance, Pepperell Center
Hosted by the UNE COM students, to
benefit the American Heart
Association (buy your $5 advance
ticket here). Check out the free heart-
healthy expo from 6-7, then dance the night
away with Easy Money Band!
 


From: Heart of Biddeford
To: Chief
Subject: Lots to Look Forward to!
Date: Tuesday, February 09, 2016 8:01:42 AM
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11 a.m. - 4 p.m., Saturday, Feb. 13, Winter Carnival at Rotary Park.
Walk, drive, snowshoe, or take the shuttle (with stops at the Police Station and City
Hall) to get to Rotary Park for a day of fun! Enjoy sledding, free horse and wagon
rides, snow golf, community booths and concession stand, and music from The
Legends radio station!
 


8:30 p.m., Saturday, Feb.
13, Juston McKinney show at City
Theater.
Enjoy a great night of laughs at downtown's
beautiful City Theater! (buy tix here).
 


11 a.m. - 6 p.m., Sunday, Feb. 14, Free Skate at West Brook Skating
Rink
Free skating, plus pizza at noon provided by Jokers! Check here for updates on the
rink, which can be affected by weather.


Thank you to the WinterFest Sponsors:
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And Thank you to the WinterFest Planning Partners:
50+ Club, Biddeford Recreation Department, Biddeford + Saco Chamber of


Commerce & Industry, Biddeford School Department, Biddeford Mayor, Biddeford
Economic Development, City Theater, Heart of Biddeford, Knights of Columbus,


McArthur Library, UNE Office of Community Relations, UNE COM SOMA.


EVENTS & ANNOUNCEMENTS
Catch Some Air!
Check out this beautiful aerial video of the mill district, Saco Island, and
the serene Saco River, created by local aerial photographer, Nicholas
LaRiviere.


Events@Engine
Check out the Maker's Club Facebook page, with activities on Wednesday and
Friday afternoons, and Saturday mornings. Very cool projects, $5 donation but no
one is turned away for lack of funds.
 
Events@Elements
Trivia Tuesdays, 7 p.m.
Friday, February 12, 8 p.m. Ken LaBrecque
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jazz
Saturday, February 13, 8 p.m. Copilot
Americana/pop duo


Announcements@Think Tank Biddeford


Think tank Biddeford's FREE Jelly is
moving to Wednesdays 8:30 a.m.-2:30
p.m. Coworking is the future of
community, startup ideation, and the
entrepreneurial spirit. 
 
Events@EDGE Bar 
Check out their special
events on their Facebook Page. 


Events@McArthur Public Library
See their schedule of events for
the month of February here in
their newsletter!
  


New Thrift Store at 29 Main Street
Check out 29 Main Street Thrift Store, now open daily Noon-5 p.m. A non-profit thrift
store with proceeds going to charity.
 
Announcements@Biddeford+Saco Chamber 
Business Basics Class
New Ventures Maine will host Business Basics beginning March 10 at the Chamber,
28 Water Street in Biddeford. This class is designed to help entrepreneurs assess
feasibility, desirability, and viability of your business idea and get you started with
your plan. To register, contact New Ventures by calling 207.799.5025 or email
Sarah. FMI click here.
Save the date for the Business After Hours at the Pepperell Mill Campus, Feb. 18th,
featuring all of the PMC businesses who are Chamber members.
 
Events@50+ Club
Click here for all the details about their great events.  
 
Announcement@Furman Gregory Deptula
Check out this e-newsletter from our downtown business, FGD Law, with
updates on crowdfunding laws, and client highlights. 


Announcement@Trillium
Check out Trillium for great
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Valentine’s cards and gifts like these
chocolates!


Events@The Yard at the Mill
Read the Yard's e-newsletter to learn all
about their Vintage Valentine Parties at 9,
10, and 11 a.m. on Feb. 10 and 11, and
the Biscuit Breakfast on Feb. 12 (with
strawberry shortcakes from Biscuits &
Co.,)


Events@Forever Fit
Take the Forever Fit Sweetheart


Plank Challenge, or see their full lineup of classes here. 


Events@Equilibrium
Read about their large array of weekly classes (Doga, balanced athlete, spirit
dance, capoeira, and vinyasa yoga). 
Sign up for this weekend’s Aerial Yoga Class, with more info here.
Little Lion’s Yoga: Children’s Yoga class, Sat., Feb. 13. Read all the details here
for children between 3-7. 


Announcement@Impact Fitness
Check out the Impact Fitness website to see their full lineup of classes as well as
to check out great pictures of their facilities!
 
Events@Banded Horn 
Keep up to date on their events!


Beginner Swing Dance Class
Lindy Maine is teaching a 4-week class starting Feb. 25 for four Thursdays, 6:30-7:30
pm at JFK School in Biddeford. Register online. No partner necessary.


RiverJam Musical Acts Survey
Are you a blues fan, like dance bands, into the Indy
scene? Let us hear your opinion!


Please fill out this brief survey to share your thoughts
on what musical genre or band you're dying to see at
this fall's RiverJam Festival.
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ANNOUNCEMENTS FROM SACO
Congratulations Saco Main Street!
After completing a re-organization and strategic planning, the board of HOB's sister
organization Saco Main Street has just hired a new Executive Director. We are
looking forward to this year's collaborations and our chance to work with Rob Biggs! 


Celebrate the Great Maine Outdoor Weekend Sat., Feb. 13
Saco Valley Land Trust and Saco Bay Trails will lead a guided walk of the Middle
Goosefare, a hidden gem of the Saco area. Hikers (or snow shoers) will meet in the
back parking area of the Big Apple gas station at 742 Portland Rd in Saco, across
the street from Barreled Souls Brewery. Check the SVLT Facebook page for a trail
condition report closer to the event.


Saco River Market
Check out the market this weekend because they've been inspired by Biddeford's
WinterFest activities to offer some great promotions, games, and activities for kids. 


Run of the Mill Ice Bar
Check out ROTM's annual tradition during WinterFest. The Ice Bar starts at 1
p.m. on Sat., Feb. 13, with entertainment from Gorilla Finger Dub Band.


BIDDEFORD CARES
Second Congregational Church 
Learn about their Sunday Free Pancake Breakfasts and Monday Tai Chi Chih,
as well as weekly worship services on their website.


All-You-Can-Eat Pancake Breakfast
Sunday morning, February 14 at the Most Holy Trinity Church Hall on Main St. in
Saco.  8:00 – 10:30am.  The breakfast includes: Pancakes, scrambled eggs, home
fries, sausage, bacon, juice and coffee.  Donation: $7.00, kids 12 & under free. To
benefit the Good Shepherd Parish. Hosted by Knights of Columbus and Columbian
Squires. For more information, contact Mike Bolduc by calling 468-0106 or email. 


Valentine’s Benefit Dance
Rock & Roll Oldies  Valentine’s Benefit Dance
The  9th “Oldies Benefit Dance” is scheduled for Sat. February 13th 2016, from 7pm
to 12pm.  Held at the Eagle’s Hall on 57 Birch St., Biddeford. Ticket sales are limited
to 200 and going FAST! The proceeds are going to the Ronald McDonald House of
Portland. Tickets are $10 per person. Call Bruce at 284-4692 for tickets or more
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information.


Check out Southern Maine Health Care's Recipe Contest!
Wanna join a food fight? If you have a great winter squash recipe, read all about
how you can enter your recipe on behalf of Southern Maine Health Care and have
a chance to win a $250 Hannaford gift card! 


SAVE THE DATE 


Tuesday, Feb. 16, 7 p.m. Free Movie Tuesday
Come to the Pepperell Center (next to Portland Pie) for Free Movie Tuesday. The
movie will be "E.T." (previously listed as Temple of Doom, but switched to E.T. for all
the kids who are on school break)!


Thursday, February 18, 8 p.m. Regional Latte Art Competition
Elements: Books Coffee Beer hosts the next Throwdown, which is free and open for
public viewing. "Like" the event to keep up on the details.


May 14 and 15 Shipyard Maine Coast Half Marathon and Bosom Buddy
Relay to benefit SMHC’s Center for Breast Care
To run in the Bosom Buddy Relay, Half Marathon or Marathon visit this website.  
To volunteer at the Half Marathon and cheer on the runners visit this site.  
To pledge SMHC’s Team or set up your own fundraising page visit this site. 


IMG_5335 (1)


ONGOING EVENTS
 
ENTREPRENEURS GROUP
Networking and educational information
for business owners/entrepreneurs that
meets on the third Friday of every month
at 8:30 a.m. Location changes each
month, so Join our Biddeford
Entrepreneurs Facebook group to keep
up to date on more events
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DONUT CLUB
8 a.m. every first Tuesday of the month
at Reilly's Bakery (Jan. 5th meeting
only will be held at Heart of Biddeford
due to Reilly's vacation). Hear about
what's going on downtown and share
your events, promotions or news. 
 
CITY THEATER: 
Visit their website for upcoming shows.
 
ENGINE 
At 128 Main Street (new location).
Gallery hours: 1-6pm Tues-Friday and
11-4 Saturdays.
 
HEARTWOOD COLLEGE OF ART
In the North Dam Mill, 2 Main Street.
 


EVENTS HOSTED
BY HEART OF
BIDDEFORD
 
EVENTS HOSTED BY
THE BIDDEFORD + SACO
CHAMBER OF
COMMERCE + INDUSTRY


EVENTS HOSTED
BY SACO SPIRIT
 
BIDDEFORD + SACO
ARTS + CULTURE
ALLIANCE WEBSITE,
with links to our local
cultural organizations,
museums, and festivals!


HEART OF BIDDEFORD COMMITTEES
Four committees meet each month to further the goals of Heart of Biddeford. If you
would like to join the folks in Design, Promotions, Business Enhancement or
Organization, take a moment to fill out the online Volunteer Application on Heart
of Biddeford's website. We'll get back to you with some ideas that might match your
interests and skills!
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Under Maine law, documents - including e-mails - in the possession of public officials or city employees about
government business may be classified as public records. There are very few exceptions. As a result, please be
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From: Bennett, James
To: Gerlach, Jerry
Cc: Department Heads
Subject: 2016-2017 Summary Chart.progress..dashboard.version
Date: Tuesday, February 02, 2016 10:55:32 AM
Attachments: image001.png


2016-2017 Summary Chart.progress..dashboard.version.pdf


Jerry,
               When you have a chance, please post this updated version on the website regarding the
annual Council workplan.
               Thanks,
 
 


James A. Bennett, ICMA-CM
City Manager
Biddeford, Maine
 
Phone 207.284.9313
FAX 207.571.0678
Follow me on Twitter:  https://twitter.com/BiddMECityMgr
www.biddefordmaine.org
 
Under Maine's Freedom of Access ('Right to Know") law, all email and email attachements
received or prepared for matters concerning City business are likely to be regarded as public
records which may be inspected by any person upon request, unless otherwise made
confidential by law.  If you have received this message in error, please notify this office
immediately by return email.  Thank you in advance for your cooperation.
 
City of Biddeford, Maine
 
 


The contents of this e-mail message and any attachments are confidential and are intended solely for
addressee. The information may also be legally privileged. This transmission is sent in trust, for the sole
purpose of delivery to the intended recipient. If you have received this transmission in error, any use,
reproduction or dissemination of this transmission is strictly prohibited. If you are not the intended
recipient, please immediately notify the sender by reply e-mail or phone and delete this message and its
attachments, if any.


Under Maine law, documents - including e-mails - in the possession of public officials or city employees
about government business may be classified as public records. There are very few exceptions. As a
result, please be advised that what is written in an e-mail could be released to the public and/or the media
if requested
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City Council 2016-2017 Workplan 



Adopted January 4, 2016  



DASHBOARD REPORTING EDITION 
Updated 2/2/2016 



Items in italic indicate that some significant progress is underway 



Items in strikethrough are considered completed at the staff level 



 



Item # Goal Explanation/Action Update Date 



Due 



Priority 



Rankings 



Status 



16-1.  Parking strategic 



plan 



Review past plans, evaluated 



options, select preferred 



alternative, implement phased 



approach 



Analysis of the current cost of surface 



parking lots being done as well as 



projected cost to construct more 



6.15.16 Critical 



 



16-2.  City owned property Inventory all city owned property 



and make recommendation on 



final deposition 



Inventory completed; Finance Committee to 



consider on Feb 2 



4.15.16 High 



 



16-3.  Strategic Plan Establish strategic plan steering 



committee 
Introduction to process to Council 



completed; creation of committee on 



Feb 2 agenda 



4.15.16 Critical 



 



16-4.  Review staff and 



organizational 



structure 



City Mgr present recommendation 



to Personnel committee 
Initial discussion underway with staff 4.15.16 Critical 
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16-5.  Review current 



Council committee 



structure 



Council workshop issue No action 9.1.16 Low 



 



16-6.  Budget process Revise budget document and 



process 
The documents are changed, the 



expectations for more information and 



disclosure; department heads turn 



budget in this week 



3.15.16 Medium 



 



16-7.  City Hall offices Review physical layout of offices 



for efficiency and effectiveness 
No action 9.15.16 Medium 



 



16-8.  Downtown district 



creation 



Potentially change zoning/overlay 



district to compliment changes 



desired in downtown area 



Agreement to create administrative task 



force to assist in place; members being 



sought 



7.15.16 Critical 



 



16-9.  Rotary Park Do a feasibility study to determine 



if it could serve as a first rate 



outside entertainment facility 



for activities such as concerts, 



etc.  



No action 10.15.16 Low 



 



16-10.  Pate property Break ground on this development Agreement to seek private sector partner via 



new development agreement; 



seeking partners via RFQ; RFQ 



expected to be public by 2.16 



9.30.16 Medium 
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16-11.  Abandoned 



properties 



Complete inventory of all 



abandoned properties and 



determine course of action 



List has been generated; evaluation under 



way 



6.30.16 Medium 



 



16-12.  Gateway plan Identify the key gateways and 



develop a plan to enhance those 



gateways into the city 



No action 2.15.17 Low 



 



16-13.  Downtown 



infrastructure 



Develop a theme for the 



enhancement of the downtown 



infrastructures, including street 



lighting, sidewalk repair and 



other public enhancements 



Initial conversations underway with various 



stakeholder groups; DDC on 9
th



; HOB 



on 11th 



11.15.16 Medium 



 



16-14.  Public 



relations/marketing 



Develop and implement an in house 



team to promote the positive 



things going on in the 



community 



Included as part of restructuring; limited 



internal changes been done; some 



groundwork completed. i.e. press 



release forms, etc. 



5.1.16 Medium 



 



16-15.  Formal collaboration 



with Saco, others 



Seek to strengthen and formalize 



the working relationship 



between the elected officials of 



Saco and other communities 



Initial meeting of 2 Councils held; steering 



committee meeting will be scheduled in 



the coming week 



4.15.16 Low 



 



16-16.  Crime Understand the crime activity in the 



community, the drivers of the 



crime activity and seek to 



reduce the crime 



Initial analysis is done; strategies being 



implied; report due to Council in an 



upcoming meeting 



4.1.16 High 
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16-17.  Heroin and other 



drug activity 



Develop a plan of action to try to 



mitigate the Heroin and other 



drug activities in the community  



This is integrated with 16-16.  Initial 



analysis is done; strategies being 



implied; report due to Council in an 



upcoming meeting 



4.1.16 High 



 



16-18.  3 Lincoln St Determine the ultimate 



redevelopment goal of this 



location and set forth the 



implementation of that 



redevelopment 



Initial study done and released; internal 



work on traffic flow alternatives being 



done as well as regarding site  



8.1.16 Critical 



 



16-19.  City Hall Tower Find a resolution to this issue that 



includes exploring alternative 



revenue sources 



Internal alternatives have been developed; 



updated presentation to Finance 



Committee and Council on Feb 2 



5.30.16 High 



 



16-20.  Anti-Nepotism Policy Revised the current policy  Rewritten policy has been approved by 



Personnel Committee, in draft employee 



handbook on CC Feb 2 agenda 



10.15.16 Low 



 



16-21.  Adams Square Develop and fund a new concept 



for  Adams Square (Lincoln, 



Adams & Main St intersection) 



prior to the repaving in 2016 



Staff has prepared process to secure 50% 



funding; concepts internally discussed 



but none selected; general feedback 



being sought from DDC, HOB, etc in 



Feb 



4.15.16 Low 



 



16-22.  Support charter 



commissions work 



Support the charter commission’s 



work and assist them with both 



correcting the technical 



concerns with the current 



charter as well as any other 



Carmen is primary contact:  CM attending 



meeting on 1.25 and will try to often to 



support 



11.1.16 Low 
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changes the commission is 



interested in to make the 



community better 



16-23.  Stabilize the property 



tax rate 



Develop a plan to stabilize the tax 



rate over the next 3 to 5 years 
No action 12.31.16 Critical 



 



16-24.  BCIP Develop new 5 year capital 



improvement plan 
Completed 1.15.16 Medium 



 



16-25.  Replace street lights Replace current street lights with 



energy efficient LED’s that will 



reduce costs 



Joint RFP out on street for consultant to 



assist with bids (Falmouth, Rockland & 



So. Portland); goal is to have lights 



replaced by fall 



4.15.16 Low 



 
16-26.  Develop a new 



orientation process 



for new hires 



Complete a new process that is 



more intensive and does a better 



job to get our new hires 



orientated to our operation 



Not started 7.15.16 Low 



 
16-27.  Succession planning Develop a succession plan that will 



help to mitigate the potential of 



eligible dept heads leaving at 



same time 



In part being addressed by restructuring 



planning 



9.1.16 Medium 
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16-28.  Cross training/office 



pool 



Develop office pool concept for 



staff to help mitigate the 



inconsistent work flow  



Creation of pool has occurred along with 



the naming of the supervisor; next steps 



will be part of restructuring plans 



4.15.16 Medium 



 



16-29.  Housing/rental study Evaluate the impact on the 



community of southern Maine’s 



shortage of rental units and the 



high demands 



Not started 9.30.16 Low 



 
16-30.  Grow Biddeford 



Support Center 



Continue to grow the services 



offered at the new center by 



bringing agencies into our 



community that have long 



standing track records 



Groups using the facility at this point are:  



Sexual Assault Services of S.Maine, 



HOSPICE; My Sister’s Keeper; others 



in discussion 



1.1.17 Low 



 



16-31.  New Finance 



Director 



Hire the new Finance Director to 



replace the retiring director 
Completed 3.1.16 Low 



 



16-32.  Complete Riverwalk Complete the next phase of river 



walk 
Preliminary work being done on the upriver 



section as well as the downtown section 



for the construction 



6.15.16 Low 



 



16-33.  Complete 



Comprehensive 



Plan update 



Complete the update and begin the 



public approval process 
The work on all sections being drafted is 



nearly complete; review by PB 



underway 



12.31.16 Low 
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16-34.  Seek funding for 



multi-transportation 



center study 



Seek funding to determine need and 



feasibility of multi-



transportation center in 



Biddeford 



Not started 



 



3.15.17 High 



 



16-35.  Design and 



implement a 



Business retention 



and expansion plan 



Create a program that will be 



widely accepted and recognized 



for its relationship between the 



private sector and the City 



Initial concept is developed; details of 



implementation being worked on 



7.31.16 Medium 



 



16-36.  Update zoning to 



allow accessory 



dwelling units 



Evaluate accessory units acceptance 



in primarily residential areas to 



allow infill 



Not started 9.30.17 Low 



 



16-37.  Create municipal 



composting plan 



Evaluate various options for 



reducing MSW costs by 



implementing a municipal 



composting program (private, 



municipal, combination) 



Solid waste committee is working on the 



feasibility and implementation strategies 



9.30.17 Low 



 



16-38.  Airport financial 



review 



Review all aspects of the airport 



operation from the perspective 



of financial operations 



New airport manager getting acquainted 



with operation and working with Phi 



5.15.16 Low 



 



16-39.  Air Toxics Control 



Ordinance 



Evaluate impact of ATCO and 



determine if the ordinance 



should remain active; be 



administratively suspended to 



preserve the ability to regulate a 



Not started 8.15.16 Low 
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potential future industrial 



operation considering the time, 



expense, and opposition by the 



State to enact the ordinance; or 



rescind the ordinance 



completely. 



16-40.  Institute system wide 



performance review 



system 



Complete training for all 



management on the proper 



performance review 



administration and implement 



city wide 



Not started 6.30.16 Medium 



 



16-41.  Evaluate female and 



minority hiring 



track record 



Evaluate hiring city wide; identify 



potential pitfalls; if any 



identified, implement program 



to correct 



Not started 8.15.16 Medium 



 



16-42.  Evaluate sources of 



increase in EMS 



calls 



Perform critical review of the 



cause(s) of the increase in EMS 



calls; if projected to continue; 



evaluate service levels, options, 



etc. 



Initial internal review underway 4.1.16 Medium 



 



16-43.  Evaluate non-



property tax 



revenues 



Evaluate all non-property tax 



revenue streams to determine if 



the pricing is proper, consistent 



with levels of services 



Will be part of budget process; internally 



underway 



4.15.16 Medium 
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16-44.  Evaluate if residential 



rental inspection is 



needed 



Determine if there is a need and/or 



support to create an ordinance 



to increase file/life safety within 



the community 



Not started 10.15.16 Low 



 



16-45.  Evaluate need for 



fire/life safety 



ordinance 



Determine if there is a need and/or 



support to create ordinance to 



increase fire/life safety within 



the community 



Staff is having internal discussions to 



evaluate the potential and hurdles 



3.1.17 Low 



 



16-46.  Net zero green house 



gases 



Determine if there is support for 



our operations to become more 



eco friendly 



Not started 12.31.17 Low 



 



16-47.  Reduce workers comp 



mod rate 



Reduce the mod rate (losses from 



injuries) in order to reduce 



payments  



Evaluating the program underway that has 



had positive impacts 



3.15.16 Medium 



 



16-48.  Employee recognition Create employee recognition and 



appreciation program, 



including an ‘employee of the 



year’ program 



Included in the new employee handbook 



that CC will vote on 2.2 



6.30.16 Low 



 



16-49.  Volunteer recognition 



program 



Create a formal program to 



recognize the large number of 



volunteers that serve our 



community 



Included in the new employee handbook 



that CC will vote on 2.2 



6.30.16 Low 
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16-50.  Update Employee 



handbook 



Complete review and make changes 



accordingly 
Completed; on Feb 2 agenda 3.1.16 Low 



 



16-51.  Improve input from 



public for CDBG 



allocation 



Seek additional engagement of the 



public in determining how the 



funds should be used 



Outreach to specific groups underway to 



talk about program 



5.30.16 Medium 



 



16-52.  Encourage 



neighborhood 



planning process 



and associations for 



adjacent 



neighborhoods to 



downtown area 



Creation and active participation of 



formal neighborhood 



associations often is seen as an 



effective part of a strategy to 



become more inclusive and 



have citizens more empowered 



Not started 1.1.17 Low 



 



16-53.  National 



accreditation for the 



Police Department 



Select a nationally recognized 



accreditation program for the 



police department to become 



part of 



Program has been evaluated by Police 



Chief; final information gathering is 



underway for Council consideration 



2.15.16 Low 



 



16-54.  Comprehensive wage 



and compensation 



study 



Design and adopt a wage and 



compensation policy to guide 



all decisions regarding 



personnel placement, pay and 



benefits 



Revised market communities identified; 



Dept heads instructed to seek data from 



market 



7.31.16 Medium 
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16-55.  Resolve Fire 



Department 



leadership issue 



Finalize the leadership issues with 



Fire department 
Discussion forthcoming with CC 6.30.16 Low 



 



 



ACO=Acting Fire Chief 



CC=City Council 



CEO=Code Enforcement Officer 



CityC=City Clerk 



CM=City Manager 



DHR=Director of Human Resources 



ECO=Environmental Control Officer 



EDD=Economic Development Director 



FacD=Facilities Director 



FD=Finance Director 



HWD+Health Welfare Director 



Mayor=Mayor 



Pl=Planner 



PC=Police Chief 



 

















From: dstevenson@Biddefordmaine.org
To: dstevenson@Biddefordmaine.org
Subject: FW: Fund 228 Mill TIF.xlsx
Date: Tuesday, March 01, 2016 11:11:00 AM
Attachments: Fund 228 Mill TIF.xlsx


 
 


From: Koehler, Curt 
Sent: Monday, February 29, 2016 8:55 AM
To: Stevenson, Daniel; Tansley, Greg
Subject: Fund 228 Mill TIF.xlsx
 
Here is the TIF fund up to date on the detail.



mailto:dstevenson@Biddefordmaine.org

mailto:dstevenson@Biddefordmaine.org



Funding Sources


			City of Biddeford																																																City of Biddeford


			Summary of Funding Sources																																																Estimate of Tax Shift


			Route 111-Mill Redevlopment TIF District																																																Route 111-Mill Redevlopment TIF District





									Real Estate												Personal Property																														Tax Shift Estimates


			Assessment			Fiscal			Captured			Tax			TIF			TIF			Captured			Tax			TIF			TIF			Total TIF						Captured						Tax Dollars						Increased			EPS Mill			Increased			County			Decreased


			Date			Year			Valuation			Rate			%			Dollars			Valuation			Rate			%			Dollars			Dollars						Value, Net						Check						Rev. sharing			Rate			Ed. Subsidy			Mill Rate			County Tax


			April 1, 2006			2007			$9,756,000			19.05			95%			$176,559			$0			19.05			95%			$0			$176,559						$9,268,200						$176,559									7.600			70,438.32


			April 1, 2007			2008			$36,639,800			14.26			75%			$391,863			$10,794,800			14.26			75%			$115,450			$507,313						$35,575,950						$507,313									7.440			264,685.07


			April 1, 2008			2009			$44,687,200			14.78			65%			$429,310			$10,610,600			14.78			65%			$101,936			$531,246						$35,943,570						$531,246									6.550			235,430.38


			April 1, 2009			2010			$44,420,700			14.78			65%			$426,750			$9,273,000			14.78			65%			$89,086			$515,835						$34,900,905						$515,835									6.370			222,318.76


			April 1, 2010			2011			$48,228,700			14.70			65%			$460,825			$6,427,000			14.70			65%			$61,410			$522,235						$35,526,205						$522,235						33,481.00			6.900			245,130.81			0.507			18,011.79


			April 1, 2011			2012			$49,926,900			15.42			65%			$500,417			$5,532,100			15.42			65%			$55,448			$555,866						$36,048,350						$555,866						33,966.00			7.470			269,281.17			0.542			19,538.21


			April 1, 2012			2013			$48,530,800			16.54			65%			$521,755			$3,659,100			16.54			65%			$39,339			$561,094						$33,923,435						$561,094						36,055.00			7.690			260,871.22			0.542			18,386.50


			April 1, 2013			2014			$48,411,400			17.53			65%			$551,624			$2,683,300			17.53			65%			$30,575			$545,949						$33,211,555						$545,949						36,018.00			8.110			269,345.71			0.055			1,831.59


			April 1, 2014			2015			$51,365,400			18.99			65%			$634,029			$6,088,800			18.99			65%			$75,157			$709,186						$37,345,230						$709,186						20,073.00			8.100			302,496.36			0.056			2,073.71


			April 1, 2015			2016			$54,262,400			19.47			65%			$686,718			$6,685,400			19.47			65%			$84,607			$771,325						$39,616,070						$771,325						19,955.00			8.480			335,944.27			0.055			2,182.85


			April 1, 2016			2017			$55,347,648			19.47			65%			$700,452			$5,371,040			19.47			65%			$67,973			$768,425						$39,467,147						$768,425						19,940.00			8.480			334,681.41			0.055			2,174.64


			April 1, 2017			2018			$76,454,601			19.47			65%			$967,571			$4,762,160			19.47			65%			$60,268			$1,027,839						$52,790,895						$1,027,839						19,926.00			8.480			447,666.79			0.055			2,908.78


			April 1, 2018			2019			$82,983,693			19.47			65%			$1,050,200			$4,153,280			19.47			65%			$52,562			$1,102,762						$56,639,032						$1,102,762						19,915.00			8.480			480,299.00			0.055			3,120.81


			April 1, 2019			2020			$84,643,367			19.47			65%			$1,071,204			$3,544,400			19.47			65%			$44,856			$1,116,060						$57,322,048						$1,116,060						19,904.00			8.480			486,090.97			0.055			3,158.44


			April 1, 2020			2021			$86,336,234			19.47			65%			$1,092,628			$2,935,520			19.47			65%			$37,150			$1,129,779						$58,026,640						$1,129,779						19,897.00			8.480			492,065.91			0.055			3,197.27


			April 1, 2021			2022			$88,062,959			19.47			65%			$1,114,481			$2,326,640			19.47			65%			$29,445			$1,143,926						$58,753,239						$1,143,926						19,891.00			8.480			498,227.47			0.055			3,237.30


			April 1, 2022			2023			$89,824,218			19.47			65%			$1,136,770			$1,717,760			19.47			65%			$21,739			$1,158,510						$59,502,286						$1,158,510						19,886.00			8.480			504,579.38			0.055			3,278.58


			April 1, 2023			2024			$91,620,702			19.47			65%			$1,159,506			$1,108,880			19.47			65%			$14,033			$1,173,539						$60,274,229						$1,173,539						19,885.00			8.480			511,125.46			0.055			3,321.11


			April 1, 2024			2025			$92,536,909			19.47			65%			$1,171,101			$500,000			19.47			65%			$6,328			$1,177,429						$60,473,991						$1,177,429						19,886.00			8.480			512,819.44			0.055			3,332.12


			April 1, 2025			2026			$93,462,279			19.47			65%			$1,182,812			$500,000			19.47			65%			$6,328			$1,189,140						$61,075,481						$1,189,140						19,889.00			8.480			517,920.08			0.055			3,365.26


			April 1, 2026			2027			$94,396,901			19.47			65%			$1,194,640			$500,000			19.47			65%			$6,328			$1,200,968						$61,682,986						$1,200,968						19,887.00			8.480			523,071.72			0.055			3,398.73


			April 1, 2027			2028			$95,340,870			19.47			65%			$1,206,586			$500,000			19.47			65%			$6,328			$1,212,914						$62,296,566						$1,212,914						19,892.00			8.480			528,274.88			0.055			3,432.54


			April 1, 2028			2029			$96,294,279			19.47			65%			$1,218,652			$500,000			19.47			65%			$6,328			$1,224,980						$62,916,281						$1,224,980						20,079.00			8.480			533,530.07			0.055			3,466.69						end of term of original TIF, extended by Amendment


			April 1, 2029			2030			$97,257,222			19.47			65%			$1,230,839			$500,000			19.47			65%			$6,328			$1,237,167						$63,542,194						$1,237,167						20,277.00			8.480			538,837.81			0.055			3,501.17


			April 1, 2030			2031			$98,229,794			19.47			65%			$1,243,147			$500,000			19.47			65%			$6,328			$1,249,475						$64,174,366						$1,249,475						20,477.00			8.480			544,198.62			0.055			3,536.01


			April 1, 2031			2032			$99,212,092			19.47			65%			$1,255,579			$500,000			19.47			65%			$6,328			$1,261,906						$64,812,860						$1,261,906						20,678.00			8.480			549,613.05			0.055			3,571.19


			April 1, 2032			2033			$100,204,213			19.47			65%			$1,268,134			$500,000			19.47			65%			$6,328			$1,274,462						$65,457,738						$1,274,462						20,882.00			8.480			555,081.62			0.055			3,606.72


			April 1, 2033			2034			$101,206,255			19.47			65%			$1,280,816			$500,000			19.47			65%			$6,328			$1,287,144						$66,109,066						$1,287,144						21,087.00			8.480			560,604.88			0.055			3,642.61


			Totals															$25,324,968												$1,044,312			$26,333,030												$26,333,030						541,826.00						11,594,630.64						121,274.61





																																																			revenue sharing


																																																			numbers provided


																																																			by Shana Cook of


																																																			Bernstein Shur.


																																																			Adjusted to 75% of


																																																			those numbers


																																																			for State changes


																																																			for FY15.
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Funding Uses


			City of Biddeford


			Summary of Funding Uses


			Route 111-Mill Redevlopment TIF District


			Assessment			Fiscal			Police			Exit 4			Plow			Economic			Rte. 1 Signals			City			Casella			Mill									Total


			Date			Year			Cruiser			Preemption			Truck			Revitalize			& Widening			Admin.			Payment			Projects									Allocations


			April 1, 2006			2007			17,021.60			14,877.50			154,948.00															(10,287.89)			0.00						176,559.21


			April 1, 2007			2008						7,663.00						11,777.47						10,000.00						477,872.58			0.00						507,313.05


			April 1, 2008			2009						7,289.50						213,222.53			400,000.00			10,500.00						(99,766.07)			0.00						531,245.96


			April 1, 2009			2010			19,574.84												125,000.00			11,025.00						360,235.54			0.00						515,835.38


			April 1, 2010			2011															125,000.00			11,576.25						385,658.96			0.00						522,235.21


			April 1, 2011			2012												15,162.80			125,000.00			12,155.06						403,547.70			0.00						555,865.56


			April 1, 2012			2013			27,482.67									130,000.00			4,500.00			12,762.82						386,348.12			0.00						561,093.61


			April 1, 2013			2014												28,604.21			10,500.00			13,400.96			150,000.00			343,443.39			0.00						545,948.56


			April 1, 2014			2015												255,787.79			50,000.00			14,071.01			150,000.00			239,327.12			0.00						709,185.92


			April 1, 2015			2016			31,605.06									200,738.00			53,890.00			14,774.56			200,000.00			270,317.26			0.00						771,324.88


			April 1, 2016			2017												60,000.00						15,513.29			200,000.00			492,912.07			0.00						768,425.36


			April 1, 2017			2018												50,000.00						16,288.95			150,000.00			811,549.77			0.00						1,027,838.72


			April 1, 2018			2019			36,345.82						216,927.00			50,000.00						17,103.40			200,000.00			582,385.74			0.00						1,102,761.96


			April 1, 2019			2020																		17,958.57			200,000.00			898,101.71			0.00						1,116,060.28


			April 1, 2020			2021																		18,856.50			200,000.00			910,922.19			0.00						1,129,778.68


			April 1, 2021			2022			41,797.69															19,799.32			200,000.00			882,328.55			0.00						1,143,925.57


			April 1, 2022			2023																		20,789.29			200,000.00			937,720.21			0.00						1,158,509.50


			April 1, 2023			2024																		21,828.75			200,000.00			951,710.48			0.00						1,173,539.23


			April 1, 2024			2025			48,067.35															22,920.19			200,000.00			906,441.07			0.00						1,177,428.61


			April 1, 2025			2026																		24,066.20			200,000.00			965,073.42			0.00						1,189,139.62


			April 1, 2026			2027																		25,269.51			200,000.00			975,698.22			0.00						1,200,967.73


			April 1, 2027			2028			55,277.45															26,532.99			200,000.00			931,103.70			0.00						1,212,914.13


			April 1, 2028			2029																		27,859.64			200,000.00			997,120.36			0.00						1,224,980.00


			April 1, 2029			2030																		29,252.62			200,000.00			1,007,913.90			0.00						1,237,166.52


			April 1, 2030			2031			63,569.06						303,698.00									30,715.26			200,000.00			651,492.59			0.00						1,249,474.91


			April 1, 2031			2032																		32,251.03			200,000.00			1,029,655.35			0.00						1,261,906.38


			April 1, 2032			2033																		33,863.59			150,000.00			1,090,598.57			0.00						1,274,462.17


			April 1, 2033			2034			73,104.45															35,556.78						1,178,482.28			0.00						1,287,143.51


									413,845.99			29,830.00			675,573.00			1,015,292.80			893,890.00			546,691.54			3,800,000.00			18,957,906.90			0.00						26,333,030.22
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Financing Estimate-Lease


			City of Biddeford


			Estimate for Financing Parking Garage Phase I


			Route 111-Mill Redevlopment TIF District


						Funding of Capital Program Using $12.635 million, 25-year Lease																		Total			Cash from			Cash from			Cash from


			Fiscal			Construction			Borrowing			Principal			Costs & C.P.			Payment			Interest			Cash			TIF Fund			North Dam TIF			Parking Revs.


			Year			Costs			For			+ Interest			Interest			For			Rate			Available			Available			Available			Available


			FY2012																					1,084,217			1,084,217			0			0


			FY2013																					1,084,217			0			0			0


			FY2014												110,000			Issue costs			4.00%			974,217			0			0			0


			FY2015												240,000			C.P. interest			4.00%			734,217			0			0			0


			FY2016			12,635,000			25 yr. Lease			806,306.16			285,000			C.P. interest			4.00%			(357,089)			0			0			0


			FY2017									806,306.16									4.00%			(1,163,395)			0			0			0


			FY2018									806,306.16									4.00%			(1,969,701)			0			0			0


			FY2019									806,306.16									4.00%			(2,218,068)			0			0			557,940


			FY2020									806,306.16									4.00%			(2,397,867)			0			77,155			549,351


			FY2021									806,306.16									4.00%			(2,585,827)			0			77,927			540,419


			FY2022									806,306.16									4.00%			(2,574,597)			0			78,706			738,830


			FY2023									806,306.16									4.00%			(2,572,240)			0			79,493			729,170


			FY2024									806,306.16									4.00%			(2,579,136)			0			80,288			719,122


			FY2025									806,306.16									4.00%			(2,387,978)			0			81,091			916,373


			FY2026									806,306.16									4.00%			(2,206,876)			0			81,902			905,506


			FY2027									806,306.16									4.00%			(2,036,256)			0			82,721			894,205


			FY2028									806,306.16									4.00%			(1,668,864)			0			83,548			1,090,151


			FY2029									806,306.16									4.00%			(1,312,859)			0			84,384			1,077,927


			FY2030									806,306.16									4.00%			(968,723)			0			85,227			1,065,214


			FY2031									806,306.16									4.00%			(429,257)			0			86,080			1,259,693


			FY2032									806,306.16									4.00%			97,320			0			86,940			1,245,943


			FY2033									806,306.16									4.00%			522,656			0			0			1,231,642


			FY2034									806,306.16									4.00%			1,140,820			0			0			1,424,470


			FY2035									806,306.16									4.00%			1,743,517			0			0			1,409,003


			FY2036									806,306.16									4.00%			2,330,129			0			0			1,392,917


			FY2037									806,306.16									4.00%			3,095,777			0			0			1,571,954


			FY2038									806,306.16									4.00%			3,844,026			0			0			1,554,556


			FY2039									806,306.16									4.00%			4,574,182			0			0			1,536,461


			FY2040									806,306.16									4.00%			5,285,519			0			0			1,517,643


			Totals									20,157,654.00			635,000						Cash surplus at end			5,285,519			1,084,217			1,065,463			23,928,493


			09/01/13			Construction  Period (C.P.) financing at 4.0% interest begins, drawn as needed, $6,000,000 estimated for the first year.


			09/01/14			Construction Period financing continues to completion, on a draw as needed basis.


			07/01/15			Permanent financing at 4.5% and 25 year lease replace C.P. financing
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Cost estimate


			Proposed Parking Structure With Equity From Bond & Parking Revenue


			Mill District Biddeford, Maine


			Phase 1 Parking Structure 505 Spaces  Financing at 4.0%








						1			Construction Cost			505			x			$20,000												$10,100,000


			2.0			2			Professional Fees (Architectural/Engineering & Reimbursed)																					$505,000			


			3.0			3			Insurance																					$55,000			


			4.0			4			Legal and Accounting																					$40,000			


			5.0			5			Geotech and Survey																					$35,000			


			6.0			6			Contingency																					$1,500,000			


			7.0			7			On Street Pay and Display																					$400,000			


			7.0																														


			7.0																														


			7.0																														


			7.0																														





						8			Project Cost to be Financed																					$12,635,000








						9			Financing Term																		25			Years			


						10			Interest Rate																		4			%			


						11			Term of Construction																		12-15			Months			





			Financing Costs


						12			Construction financing interest			22 mo.			@			4.0%												$525,000





						13			Interest Income																					$0			





						14			Legal Fees									estimate												$30,000			





						15			Debt Service Reserve																					None			





						16			Financing Fees (Points)																					$0			





						17			Cost of Issuance									estimate												$80,000			





																																	








						18			Total Financing Costs						funded from TIF															$635,000





						19			Project Cost to Be Financed																					$12,635,000





						20			Annual Payment						no effect on tax rate															$806,306











									


									








Pro Forma estimate


						FY 14			FY 15			FY 16			FY 17			FY 18			FY 19			FY 20			FY 21			FY 22			FY 23			FY 24			FY 25			FY 26			FY 27			FY 28			FY 29			FY 30			FY 31			FY 32			FY 33			FY 34			FY 35			FY 36			FY 37			FY 38			FY 39			FY 40


						Year 1			Year 2			Year 3			Year 4			Year 5			Year 6			Year 7			Year 8			Year 9			Year 10			Year 11			Year 12			Year 13			Year 14			Year 15			Year 16			Year 17			Year 18			Year 19			Year 20			Year 21			Year 22			Year 23			Year 24			Year 25			Year 26			Year 27


			Parking Rates


			Hourly Rate						$0.50			$0.50			$0.50			$0.50			$0.75			$0.75			$0.75			$1.00			$1.00			$1.00			$1.25			$1.25			$1.25			$1.50			$1.50			$1.50			$1.75			$1.75			$1.75			$2.00			$2.00			$2.00			$2.25			$2.25			$2.25			$2.25


			Permit Rate Residents						$50.00			$50.00			$50.00			$50.00			$60.00			$60.00			$60.00			$70.00			$70.00			$70.00			$80.00			$80.00			$80.00			$90.00			$90.00			$90.00			$100.00			$100.00			$100.00			$110.00			$110.00			$110.00			$120.00			$120.00			$120.00			$120.00


			Permit Rate Regular						$35.00			$35.00			$35.00			$35.00			$45.00			$45.00			$45.00			$55.00			$55.00			$55.00			$65.00			$65.00			$65.00			$75.00			$75.00			$75.00			$85.00			$85.00			$85.00			$95.00			$95.00			$95.00			$100.00			$100.00			$100.00			$100.00





			Parking Garage Operations


			Hourly Parking			$0			$0			$48,125			$48,125			$48,125			$72,188			$72,188			$72,188			$96,250			$96,250			$96,250			$120,313			$120,313			$120,313			$144,375			$144,375			$144,375			$168,438			$168,438			$168,438			$192,500			$192,500			$192,500			$216,563			$216,563			$216,563			$216,563			$3,392,813


			Permits Residents			$0			$0			$231,660			$231,660			$231,660			$277,992			$277,992			$277,992			$324,324			$324,324			$324,324			$370,656			$370,656			$370,656			$416,988			$416,988			$416,988			$463,320			$463,320			$463,320			$509,652			$509,652			$509,652			$555,984			$555,984			$555,984			$555,984			$10,007,712


			Permits Regular			$0			$0			$83,538			$83,538			$83,538			$107,406			$107,406			$107,406			$131,274			$131,274			$131,274			$155,142			$155,142			$155,142			$179,010			$179,010			$179,010			$202,878			$202,878			$202,878			$226,746			$226,746			$226,746			$238,680			$238,680			$238,680			$238,680			$4,212,702


			Total Garage Revenue			$0			$0			$363,323			$363,323			$363,323			$457,586			$457,586			$457,586			$551,848			$551,848			$551,848			$646,111			$646,111			$646,111			$740,373			$740,373			$740,373			$834,636			$834,636			$834,636			$928,898			$928,898			$928,898			$1,011,227			$1,011,227			$1,011,227			$1,011,227			$17,613,227


			Operating Expenses Parking Deck			$0			$0			$138,875			$144,430			$150,207			$156,215			$162,464			$168,963			$175,721			$182,750			$190,060			$197,662			$205,569			$213,792			$222,343			$231,237			$240,487			$250,106			$260,110			$270,515			$281,335			$292,589			$304,292			$316,464			$329,122			$342,287			$355,979			$5,783,576


			Repair and Replacement Sinking Fund			$0			$0			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$631,250


			Total Garage Expenses			$0			$0			$164,125			$169,680			$175,457			$181,465			$187,714			$194,213			$200,971			$208,000			$215,310			$222,912			$230,819			$239,042			$247,593			$256,487			$265,737			$275,356			$285,360			$295,765			$306,585			$317,839			$329,542			$341,714			$354,372			$367,537			$381,229			$6,414,826


			Total Net Revenue From Garage Ops.			$0			$0			$199,198			$193,643			$187,866			$276,120			$269,871			$263,373			$350,877			$343,848			$336,538			$423,198			$415,292			$407,069			$492,780			$483,886			$474,636			$559,279			$549,275			$538,871			$622,313			$611,059			$599,356			$669,513			$656,854			$643,689			$629,998			$11,198,401





			Street Parking Operations


			Meter Revenue			$0			$226,875			$226,875			$226,875			$226,875			$340,313			$340,313			$340,313			$453,750			$453,750			$453,750			$567,188			$567,188			$567,188			$680,625			$680,625			$680,625			$794,063			$794,063			$794,063			$907,500			$907,500			$907,500			$1,020,938			$1,020,938			$1,020,938			$1,020,938			$16,221,563


			Operating Expenses On Street			$0			$50,000			$52,000			$54,080			$56,243			$58,493			$60,833			$63,266			$65,797			$68,428			$71,166			$74,012			$76,973			$80,052			$83,254			$86,584			$90,047			$93,649			$97,395			$101,291			$105,342			$109,556			$113,938			$118,496			$123,236			$128,165			$133,292			$2,215,587


			Total Net Revenue From Street Parking			$0			$176,875			$174,875			$172,795			$170,632			$281,820			$279,480			$277,047			$387,953			$385,322			$382,584			$493,175			$490,215			$487,136			$597,371			$594,041			$590,578			$700,413			$696,667			$692,772			$802,158			$797,944			$793,562			$902,442			$897,702			$892,772			$887,646			$14,005,975





			TIF Funds


			Route 111/Mill District TIF			$1,084,217			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$1,084,217


			North Dam Mill TIF			$0			$0			$0			$0			$0			$0			$77,155			$77,927			$78,706			$79,493			$80,288			$81,091			$81,902			$82,721			$83,548			$84,384			$85,227			$86,080			$86,940			$0			$0			$0			$0			$0			$0			$0			$0			$1,065,463


			Total Net Revenue From TIF Funds			$1,084,217			$0			$0			$0			$0			$0			$77,155			$77,927			$78,706			$79,493			$80,288			$81,091			$81,902			$82,721			$83,548			$84,384			$85,227			$86,080			$86,940			$0			$0			$0			$0			$0			$0			$0			$0			$2,149,680





			Total Net Revenue Available For Debt Svc.			$1,084,217			$176,875			$374,073			$366,438			$358,498			$557,940			$626,507			$618,346			$817,536			$808,663			$799,410			$997,464			$987,408			$976,926			$1,173,699			$1,162,311			$1,150,442			$1,345,773			$1,332,883			$1,231,642			$1,424,470			$1,409,003			$1,392,917			$1,571,954			$1,554,556			$1,536,461			$1,517,643			$27,354,056





			Construction Financing & Debt Service Costs


			Financing Costs Paid From TIF Funds			$110,000			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$110,000


			Debt Service on Garage Bond			$0			$240,000			$1,091,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$20,682,654





			Annual Surplus or (Deficit)			$974,217			-$63,125			-$717,233			-$439,868			-$447,809			-$248,367			-$179,800			-$187,960			$11,230			$2,357			-$6,896			$191,158			$181,102			$170,619			$367,393			$356,005			$344,136			$539,466			$526,577			$425,336			$618,164			$602,697			$586,611			$765,648			$748,250			$730,155			$711,337			$6,561,402





			Accumulated Surplus or (Deficit)			$974,217			$911,092			$193,859			-$246,009			-$693,817			-$942,184			-$1,121,984			-$1,309,944			-$1,298,713			-$1,296,357			-$1,303,253			-$1,112,094			-$930,992			-$760,373			-$392,980			-$36,975			$307,160			$846,627			$1,373,204			$1,798,540			$2,416,704			$3,019,401			$3,606,012			$4,371,660			$5,119,910			$5,850,065			$6,561,402
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Notes to estimate


			Hourly Parking						55 spaces in deck allocated, 250 days per year, 3.5 turnover per space and 2 hour average stay





			Permits Residents						297 spaces allocated during day, oversell permits to account for night time peak need by 30% for a total of 386 permits





			Permits Regular						153 spaces allocated during daytime, oversell by  30% for a total of 199 permits





			Meter Revenue						330 on street spaces, 250 days per year, 5 hours of use average per meter





			Operating Expenses Parking Deck												First year $275 per space and increase by 4% per annum and assumes cashierless operations





			Operating Expenses On Street												$50,000 first year and increase by 4% per annum and assumes no additional enforcement staff





			Repair and Replacement Sinking Fund												$50 per space per year


			Estimated Timetable:


						Financing package approved in August 2013


						Construction financing for $12,635,000 at 4.0%, to be drawn as needed over the construction period


						Bank financing provided through Economic Development Corporation, turning ownership to them with a 25-year lease


						   to the City, based on monthly payments of $67,292.18 (4.0% interest rate). No prepayment penalties.


						At end of lease term, or at time of earlier refinancing, ownership of the property reverts to City.








Detail


			City of Biddeford


			Detail of Actual Funding Sources & Uses


			Route 111-Mill Redevelopment TIF District





																														Economic Revitalization															Mill District Infrastructure


									Police			Traffic			Plow			City			Route 1			Casella			Façade			Main St.						Mill Master			MERC			Gen. Econ.			Parking			River			Sidewalks/			General Infra.			Line			Balance			Check


			Dates			Description/Vendor			Cruiser			Preemption			Truck			Admin.			Widening			Payment			Improves.			Challenge			Marketing			Plan			Site			Revital.			Facility			Walk			Lighting			& Amenities			Total			Remaining			Figure


			7/31/2006			SMMC Donation						(8,500.00)																																													(8,500.00)			(8,500.00)			(176,559.21)


			1/30/2007			FY07 Tax Revenue			(17,021.60)			(10,000.00)			(154,948.00)																																							5,410.39			(176,559.21)			(185,059.21)			(507,313.05)


			8/31/2007			FY08 Tax Revenue						(10,000.00)						(10,000.00)			(200,000.00)						(50,000.00)									(50,000.00)																		(187,313.05)			(507,313.05)			(692,372.26)			(531,245.96)


			7/15/2008			Grant Revenue																														(30,000.00)																					(30,000.00)			(722,372.26)			(8,500.00)


			9/16/2008			FY09 Tax Revenue						(10,000.00)						(10,500.00)			(200,000.00)						(35,000.00)						(25,000.00)			(65,000.00)												(12,848.91)						(172,897.05)			(531,245.96)			(1,253,618.22)			(30,000.00)


			11/14/2006			Highway Tech Signal						512.46																																													512.46			(1,253,105.76)


			11/14/2006			Highway Tech Signal						1,748.54																																													1,748.54			(1,251,357.22)


			11/14/2006			Highway Tech Signal						5,450.00																																													5,450.00			(1,245,907.22)


			11/14/2006			Highway Tech Signal						1,926.54																																													1,926.54			(1,243,980.68)


			11/14/2006			Highway Tech Signal						6,573.46																																													6,573.46			(1,237,407.22)


			1/29/2007			Portland North Truck									154,948.00																																										154,948.00			(1,082,459.22)


			1/30/2007			Quirk Ford			17,021.60																																																17,021.60			(1,065,437.62)


			3/26/2007			Highway Tech Signal						750.00																																													750.00			(1,064,687.62)


			3/26/2007			Highway Tech Signal						456.50																																													456.50			(1,064,231.12)


			7/23/2007			Highway Tech Signal						5,960.00																																													5,960.00			(1,058,271.12)


			8/13/2007			Highway Tech Signal						663.00																																													663.00			(1,057,608.12)


			10/5/2007			City admin. 2008/4/72												10,000.00																																							10,000.00			(1,047,608.12)


			1/7/2008			Sally Bates																														375.00																					375.00			(1,047,233.12)


			1/14/2008			Sally Bates																														275.00																					275.00			(1,046,958.12)


			1/22/2008			Sally Bates																														475.82																					475.82			(1,046,482.30)


			1/28/2008			Sally Bates																														475.00																					475.00			(1,046,007.30)


			2/4/2008			Sally Bates																														537.68																					537.68			(1,045,469.62)


			2/12/2008			Moulison North Corp.						7,000.00																																													7,000.00			(1,038,469.62)


			2/12/2008			Sally Bates																														562.50																					562.50			(1,037,907.12)


			2/19/2008			Sally Bates																														725.00																					725.00			(1,037,182.12)


			2/25/2008			Sally Bates																														625.00																					625.00			(1,036,557.12)


			3/10/2008			David Flood																														124.37																					124.37			(1,036,432.75)


			3/10/2008			Sally Bates																														550.36																					550.36			(1,035,882.39)


			3/17/2008			Sally Bates																														562.50																					562.50			(1,035,319.89)


			3/31/2008			Sally Bates																														250.00																					250.00			(1,035,069.89)


			4/7/2008			Credit Card charge																														45.30																					45.30			(1,035,024.59)


			4/22/2008			Sally Bates																														375.00																					375.00			(1,034,649.59)


			5/5/2008			Sally Bates																														325.00																					325.00			(1,034,324.59)


			5/27/2008			Pierce Atwood																														715.00																					715.00			(1,033,609.59)


			5/27/2008			Richardson & Associates																														117.11																					117.11			(1,033,492.48)


			6/2/2008			Salmon Falls Architects																					980.00																														980.00			(1,032,512.48)


			6/9/2008			Sally Bates																														497.92																					497.92			(1,032,014.56)


			6/16/2008			Sally Bates																														339.98																					339.98			(1,031,674.58)


			6/16/2008			Salmon Falls Architects																					140.00																														140.00			(1,031,534.58)


			6/23/2008			Sally Bates																														362.50																					362.50			(1,031,172.08)


			6/30/2008			Sally Bates																														250.00																					250.00			(1,030,922.08)


			7/3/2008			Gorrill-Palmer																														562.16																					562.16			(1,030,359.92)


			7/3/2008			Richard Fortier																					1,805.00																														1,805.00			(1,028,554.92)


			7/3/2008			York County Builders																					2,240.00																														2,240.00			(1,026,314.92)


			7/14/2008			Holly Culloton																					322.50																														322.50			(1,025,992.42)


			7/14/2008			Sally Bates																														1,529.27																					1,529.27			(1,024,463.15)


			7/18/2008			Sally Bates																														287.50																					287.50			(1,024,175.65)


			8/1/2008			Sally Bates																														250.00																					250.00			(1,023,925.65)


			8/1/2008			Sally Bates																														450.00																					450.00			(1,023,475.65)


			8/11/2008			Sally Bates																														1,012.75																					1,012.75			(1,022,462.90)


			8/25/2008			Sally Bates																														500.00																					500.00			(1,021,962.90)


			9/2/2008			Sally Bates																														250.00																					250.00			(1,021,712.90)


			9/5/2008			Blackbear Signworks																					2,018.35																														2,018.35			(1,019,694.55)


			9/5/2008			Crosby/Schlessinger																														16,824.22																					16,824.22			(1,002,870.33)


			9/5/2008			Sally Bates																														725.00																					725.00			(1,002,145.33)


			9/15/2008			Crosby/Schlessinger																														14,156.32																					14,156.32			(987,989.01)


			9/15/2008			Sally Bates																														387.92																					387.92			(987,601.09)


			9/22/2008			Sally Bates																														287.50																					287.50			(987,313.59)


			9/29/2008			Gorrill-Palmer																														2,210.48																					2,210.48			(985,103.11)


			9/29/2008			Sally Bates																														275.00																					275.00			(984,828.11)


			10/6/2008			Dennis Gosselin																					5,000.00																														5,000.00			(979,828.11)


			10/6/2008			Pavement Treatments																																																2,800.00			2,800.00			(977,028.11)


			10/6/2008			Sally Bates																														937.50																					937.50			(976,090.61)


			10/14/2008			Gemini Appraisal																																										400.00									400.00			(975,690.61)


			10/16/2008			Miscellaneous reclasses 2009/4/157																																																1,203.65			1,203.65			(974,486.96)


			10/20/2008			Pavement Treatments																																																4,118.47			4,118.47			(970,368.49)


			10/20/2008			Sally Bates																														812.50																					812.50			(969,555.99)


			10/20/2008			Sunbelt Rentals																																																328.46			328.46			(969,227.53)


			10/27/2008			City admin. 2009/4/259												10,500.00																																							10,500.00			(958,727.53)


			10/27/2008			Crosby/Schlessinger																														21,178.00																					21,178.00			(937,549.53)


			10/27/2008			Gorrill-Palmer																														922.53																					922.53			(936,627.00)


			10/27/2008			Ouellette Pavement																																																7,220.00			7,220.00			(929,407.00)


			10/27/2008			Sally Bates																														387.50																					387.50			(929,019.50)


			10/31/2008			Sally Bates																														625.00																					625.00			(928,394.50)


			11/17/2008			Bob Bedard																					4,975.00																														4,975.00			(923,419.50)


			11/17/2008			Sally Bates																														275.00																					275.00			(923,144.50)


			11/21/2008			Crosby/Schlessinger																														8,099.80																					8,099.80			(915,044.70)


			12/18/2008			Cullity Realty Co.																					3,316.00																														3,316.00			(911,728.70)


			12/18/2008			Moors & Cabot																														3,091.84																					3,091.84			(908,636.86)


			12/18/2008			Sally Bates																														612.50																					612.50			(908,024.36)


			12/18/2008			VASA																					4,900.00																														4,900.00			(903,124.36)


			12/29/2008			Alexandra Hopkins																																										5,085.22									5,085.22			(898,039.14)


			1/5/2009			Crosby/Schlessinger																														12,873.33																					12,873.33			(885,165.81)


			1/16/2009			Sally Bates																														375.00																					375.00			(884,790.81)


			2/2/2009			Sally Bates																														250.00																					250.00			(884,540.81)


			2/17/2009			Gorrill-Palmer																														538.50																					538.50			(884,002.31)


			2/23/2009			Sally Bates																														400.00																					400.00			(883,602.31)


			3/16/2009			Crosby/Schlessinger																														4,609.20																					4,609.20			(878,993.11)


			3/16/2009			Sally Bates																														362.50																					362.50			(878,630.61)


			3/30/2009			Fastenal																																																88.78			88.78			(878,541.83)


			3/30/2009			Traffic Technologies																																																212.00			212.00			(878,329.83)


			4/6/2009			Alexandra Hopkins																																										1,608.13									1,608.13			(876,721.70)


			4/6/2009			Crosby/Schlessinger																														9,472.98																					9,472.98			(867,248.72)


			4/13/2009			Crosby/Schlessinger																														13,208.09																					13,208.09			(854,040.63)


			4/27/2009			Salmon Falls Architects																					140.00																														140.00			(853,900.63)


			5/11/2009			Sally Bates																														425.00																					425.00			(853,475.63)


			5/26/2009			Crosby/Schlessinger																														9,596.19																					9,596.19			(843,879.44)


			5/26/2009			Dennis Gosselin																					5,000.00																														5,000.00			(838,879.44)


			6/8/2009			Alexandra Hopkins																																										2,477.13									2,477.13			(836,402.31)


			6/22/2009			Moulison North Corp.						300.00																																													300.00			(836,102.31)


			7/6/2009			Crosby/Schlessinger																														15,977.63																					15,977.63			(820,124.68)


			7/13/2009			Alexandra Hopkins																																										3,278.43									3,278.43			(816,846.25)


			8/17/2009			Crosby/Schlessinger																														3,972.50																					3,972.50			(812,873.75)


			FY09			Balance Overspent/(Remaining)			0.00			(7,159.50)			0.00			0.00			(400,000.00)			0.00			(54,163.15)			0.00			(25,000.00)			12,277.25			0.00			0.00			0.00			0.00			0.00			(338,828.35)			(812,873.75)			agrees to 6/30/09 fund balance





			FY10			Beginning Balance (available)			0.00			(7,159.50)			0.00			0.00			(400,000.00)			0.00			(54,163.15)			0.00			(25,000.00)			12,277.25									0.00			0.00			0.00			(338,828.35)			(812,873.75)			(812,873.75)


			7/17/2009			Cullity Realty Co.																					5,000.00																														5,000.00			(807,873.75)


			7/28/2009			Gemini Appraisal																																										1,300.00									1,300.00			(806,573.75)


			8/7/2009			Alexandra Hopkins																																										1,403.92									1,403.92			(805,169.83)


			8/7/2009			Quirk Ford			19,574.84																																																19,574.84			(785,594.99)


			9/16/2009			FY10 Tax Revenue			(19,574.84)									(11,025.00)			(125,000.00)															(34,230.79)												(63,860.53)						(261,274.78)			(514,965.94)			(1,300,560.93)


			9/17/2009			Alfred St. Assoc.																					4,332.00																														4,332.00			(1,296,228.93)


			10/13/2009			Alexandra Hopkins																																										1,525.49									1,525.49			(1,294,703.44)


			11/9/2009			Alexandra Hopkins																																										2,612.95									2,612.95			(1,292,090.49)


			11/30/2009			City Admin. 2010/5/294												11,025.00																																							11,025.00			(1,281,065.49)


			11/30/2009			Crosby/Schlessinger																														7,129.10																					7,129.10			(1,273,936.39)


			11/30/2009			Crosby/Schlessinger																														4,680.78																					4,680.78			(1,269,255.61)


			11/30/2009			Crosby/Schlessinger																														4,446.70																					4,446.70			(1,264,808.91)


			11/30/2009			Gemini Appraisal																																										1,625.00									1,625.00			(1,263,183.91)


			11/30/2009			North Dam Mill, LLC																																										270.00									270.00			(1,262,913.91)


			11/30/2009			North Forty Creative																																										1,130.00									1,130.00			(1,261,783.91)


			12/28/2009			Alexandra Hopkins																																										1,178.98									1,178.98			(1,260,604.93)


			1/19/2010			Crosby/Schlessinger																														5,696.96																					5,696.96			(1,254,907.97)


			2/1/2010			North Dam Mill, LLC																					5,000.00																														5,000.00			(1,249,907.97)


			2/8/2010			Alexandra Hopkins																																										1,825.65									1,825.65			(1,248,082.32)


			2/8/2010			Wright-Pierce																																										6,107.85									6,107.85			(1,241,974.47)


			3/5/2010			Alexandra Hopkins																																										1,415.76									1,415.76			(1,240,558.71)


			4/5/2010			Wright-Pierce																																										10,372.95									10,372.95			(1,230,185.76)


			4/12/2010			Alexandra Hopkins																																										1,107.98									1,107.98			(1,229,077.78)


			5/10/2010			Alexandra Hopkins																																										3,304.85									3,304.85			(1,225,772.93)


			6/1/2010			Wright-Pierce																																										6,915.30									6,915.30			(1,218,857.63)


			6/7/2010			Wright-Pierce																																										13,830.60									13,830.60			(1,205,027.03)


			6/14/2010			North 40 Creative																																										65.00									65.00			(1,204,962.03)


			6/21/2010			Greg Tansley																																										78.78									78.78			(1,204,883.25)


			6/21/2010			Wright-Pierce																																										3,457.65									3,457.65			(1,201,425.60)


			7/12/2010			Alexandra Hopkins																																										874.17									874.17			(1,200,551.43)


			7/23/2010			Wright-Pierce																																										3,457.65									3,457.65			(1,197,093.78)


			FY10			Balance Overspent/(Remaining)			0.00			(7,159.50)			0.00			0.00			(525,000.00)			0.00			(39,831.15)			0.00			(25,000.00)			(0.00)			0.00			0.00			0.00			0.00			0.00			(600,103.13)			(1,197,093.78)			agrees to 6/30/10 fund balance





			FY11			Beginning Balance (available)			0.00			(7,159.50)			0.00			0.00			(525,000.00)			0.00			(39,831.15)			0.00			(25,000.00)			0.00			0.00			0.00			0.00			0.00			0.00			(600,103.13)			(1,197,093.78)			(1,197,093.78)


			8/9/2010			Alexandra Hopkins																																										1,146.09									1,146.09			(1,195,947.69)


			9/13/2010			Alexandra Hopkins																																										2,134.56									2,134.56			(1,193,813.13)


			9/13/2010			Down East Enterprises																											2,950.00																								2,950.00			(1,190,863.13)


			9/15/2010			FY11 Tax Revenue												(11,576.25)			(125,000.00)															19,741.00												(32,133.17)						(373,266.79)			(522,235.21)			(1,713,098.34)


			10/12/2010			Alexandra Hopkins																																										1,274.13									1,274.13			(1,711,824.21)


			10/31/2010			City Admin. 2011/4/337												11,576.25																																							11,576.25			(1,700,247.96)


			11/8/2010			Alexandra Hopkins																																										2,817.34									2,817.34			(1,697,430.62)


			11/8/2010			USI																											498.60																								498.60			(1,696,932.02)


			12/13/2010			Alexandra Hopkins																																										2,145.80									2,145.80			(1,694,786.22)


			12/13/2010			USI																											64.67																								64.67			(1,694,721.55)


			12/17/2010			Chris Betjemann																					5,000.00																														5,000.00			(1,689,721.55)


			12/17/2010			EHDG Development 																					10,000.00																														10,000.00			(1,679,721.55)


			12/22/2010			Alexandra Hopkins																																										1,293.34									1,293.34			(1,678,428.21)


			1/18/2011			Brown Fox Printing																																										210.00									210.00			(1,678,218.21)


			2/7/2011			Alexandra Hopkins																																										1,488.92									1,488.92			(1,676,729.29)


			2/14/2011			Daniel Adams																					965.88																														965.88			(1,675,763.41)


			3/7/2011			Alexandra Hopkins																																										1,813.34									1,813.34			(1,673,950.07)


			3/7/2011			FIA Card Services																											650.00																								650.00			(1,673,300.07)


			3/7/2011			FIA Card Services																											345.00																								345.00			(1,672,955.07)


			3/28/2011			Alexandra Hopkins																																										1,613.34									1,613.34			(1,671,341.73)


			4/4/2011			FIA Card Services																											525.00																								525.00			(1,670,816.73)


			4/4/2011			FIA Card Services																											23.00																								23.00			(1,670,793.73)


			4/4/2011			FIA Card Services																											1,090.24																								1,090.24			(1,669,703.49)


			5/4/2011			FIA Card Services																											23.00																								23.00			(1,669,680.49)


			5/4/2011			FIA Card Services																											708.81																								708.81			(1,668,971.68)


			5/9/2011			Wright-Pierce																																										420.11									420.11			(1,668,551.57)


			5/9/2011			Wright-Pierce																																										430.92									430.92			(1,668,120.65)


			5/18/2011			Grant Revenue																														(29,741.00)																					(29,741.00)			(1,697,861.65)


			5/23/2011			O'Neil Associates																											195.00																								195.00			(1,697,666.65)


			5/23/2011			WebQA																											1,500.00																								1,500.00			(1,696,166.65)


			5/23/2011			WebQA																											2,988.00																								2,988.00			(1,693,178.65)


			5/31/2011			Alexandra Hopkins																																										1,173.34									1,173.34			(1,692,005.31)


			7/1/2011			Alexandra Hopkins																																										1,327.92									1,327.92			(1,690,677.39)


			7/1/2011			Daniel Stevenson																											486.02																								486.02			(1,690,191.37)


			7/8/2011			Spectrum Signs																											500.00																								500.00			(1,689,691.37)


			7/8/2011			Wright-Pierce																																										3,594.18									3,594.18			(1,686,097.19)


			7/21/2011			Wright-Pierce																																										2,083.90									2,083.90			(1,684,013.29)


			7/21/2011			Wright-Pierce																																										7,165.94									7,165.94			(1,676,847.35)


			8/1/2011			Heart of Biddeford (Orton match)																														10,000.00																					10,000.00			(1,666,847.35)


			FY11			Balance Overspent/(Remaining)			0.00			(7,159.50)			0.00			0.00			(650,000.00)			0.00			(23,865.27)			0.00			(12,452.66)			0.00			0.00			0.00			0.00			0.00			0.00			(973,369.92)			(1,666,847.35)			agrees to 6/30/11 fund balance





			FY12			Beginning Balance (available)			0.00			(7,159.50)			0.00			0.00			(650,000.00)			0.00			(23,865.27)			0.00			(12,452.66)			0.00			0.00			0.00			0.00			0.00			0.00			(973,369.92)			(1,666,847.35)			(1,666,847.35)


			7/15/2011			Mainebiz																											715.50																								715.50			(1,666,131.85)


			8/1/2011			Alexandra Hopkins																																										1,611.34									1,611.34			(1,664,520.51)


			8/1/2011			Hagar Enterprises																																																4,883.20			4,883.20			(1,659,637.31)


			8/5/2011			Hillport Maine Productions																											2,900.00																								2,900.00			(1,656,737.31)


			8/22/2011			FY12 Tax Revenue												(12,155.06)			(125,000.00)												(15,162.80)															(207,662.87)			(9,784.92)			(180,067.14)			(549,832.79)			(2,206,570.10)


			8/26/2011			Wright-Pierce																																										2,190.40									2,190.40			(2,204,379.70)


			8/26/2011			Wright-Pierce																																																2,500.00			2,500.00			(2,201,879.70)


			9/2/2011			Alexandra Hopkins																																										400.00									400.00			(2,201,479.70)


			9/2/2011			FIA Card Services																											1,122.00																								1,122.00			(2,200,357.70)


			9/2/2011			Mainebiz																											770.00																								770.00			(2,199,587.70)


			9/23/2011			Able Awnings																					451.25																														451.25			(2,199,136.45)


			10/7/2011			Alexandra Hopkins																																										1,778.40									1,778.40			(2,197,358.05)


			10/7/2011			Wright-Pierce																																										828.16									828.16			(2,196,529.89)


			10/7/2011			Wright-Pierce																																										3,910.92									3,910.92			(2,192,618.97)


			10/28/2011			Daniel Stevenson																																																1,743.40			1,743.40			(2,190,875.57)


			10/28/2011			FPL Energy Maine																																										40,000.00									40,000.00			(2,150,875.57)


			11/4/2011			Alexandra Hopkins																																										847.92									847.92			(2,150,027.65)


			11/4/2011			Oak Point Associates																																																2,500.00			2,500.00			(2,147,527.65)


			11/4/2011			Wright-Pierce																																										3,036.39									3,036.39			(2,144,491.26)


			11/4/2011			Wright-Pierce																																										9,824.43									9,824.43			(2,134,666.83)


			11/18/2011			Wright-Pierce																																																			0.00			(2,134,666.83)


			11/23/2011			Ransom Environmental																																										1,500.00									1,500.00			(2,133,166.83)


			11/23/2011			Wright-Pierce																																																			0.00			(2,133,166.83)


			12/2/2011			Alexandra Hopkins																																										1,687.92									1,687.92			(2,131,478.91)


			12/14/2011			Maietta Enterprises																																										18,023.92									18,023.92			(2,113,454.99)


			1/6/2012			Alexandra Hopkins																																										1,647.92									1,647.92			(2,111,807.07)


			1/12/2012			Maietta Enterprises																																										30,286.47									30,286.47			(2,081,520.60)


			1/13/2012			Wright-Pierce																																										7,037.25									7,037.25			(2,074,483.35)


			1/27/2012			Alexandra Hopkins																																										1,572.92									1,572.92			(2,072,910.43)


			1/27/2012			Wright-Pierce																																										3,924.43									3,924.43			(2,068,986.00)


			2/10/2012			IEDC-conference & training																											1,005.00																								1,005.00			(2,067,981.00)


			2/15/2012			Public Works Winter Festival share																											1,318.29																								1,318.29			(2,066,662.71)


			2/22/2012			Maietta Enterprises																																										18,298.99									18,298.99			(2,048,363.72)


			3/2/2012			Alexandra Hopkins																																										1,727.92									1,727.92			(2,046,635.80)


			3/9/2012			Biddeford-Saco Chamber of Comm.																											500.00																								500.00			(2,046,135.80)


			3/9/2012			Economic Development-dues																											100.00																								100.00			(2,046,035.80)


			3/9/2012			MEREDA-membership dues																											275.00																								275.00			(2,045,760.80)


			3/9/2012			WEBQA, Inc.-advertising																											3,084.00																								3,084.00			(2,042,676.80)


			3/16/2012			Peter Petit Landscaping																																										4,850.00									4,850.00			(2,037,826.80)


			3/16/2012			Wright-Pierce																																													552.55						552.55			(2,037,274.25)


			3/16/2012			Wright-Pierce																																										1,167.23									1,167.23			(2,036,107.02)


			4/6/2012			Alexandra Hopkins																																										1,669.13									1,669.13			(2,034,437.89)


			4/6/2012			PACTS																																																			0.00			(2,034,437.89)


			4/6/2012			SMRPC																																										280.00									280.00			(2,034,157.89)


			4/13/2012			Central Maine Power-relocate wires																																																44,150.59			44,150.59			(1,990,007.30)


			4/13/2012			Daniel Stevenson expenses																											2,287.69																								2,287.69			(1,987,719.61)


			4/26/2012			Maietta Enterprises																																										7,897.50									7,897.50			(1,979,822.11)


			5/3/2012			Alexandra Hopkins																																										1,727.92									1,727.92			(1,978,094.19)


			5/3/2012			Lisa Marie Dowda																											992.98																								992.98			(1,977,101.21)


			5/11/2012			Wright-Pierce																																													2,842.76						2,842.76			(1,974,258.45)


			5/25/2012			Maietta Enterprises																																										7,397.50									7,397.50			(1,966,860.95)


			5/25/2012			Maietta Enterprises																																										5,907.67									5,907.67			(1,960,953.28)


			6/1/2012			Alexandra Hopkins																																										2,467.14									2,467.14			(1,958,486.14)


			6/1/2012			Thirsty Turf Irrigation																																										359.96									359.96			(1,958,126.18)


			6/1/2012			Wright-Pierce																																													2,066.15						2,066.15			(1,956,060.03)


			6/15/2012			Bernstein Shur legal																																																7,243.61			7,243.61			(1,948,816.42)


			6/15/2012			Biddeford-Saco Chamber of Comm.																											1,350.00																								1,350.00			(1,947,466.42)


			6/15/2012			Johnston Associates																																																3,000.00			3,000.00			(1,944,466.42)


			6/22/2012			Wright-Pierce																																													1,421.12						1,421.12			(1,943,045.30)


			6/29/2012			Maietta Enterprises																																										11,533.98									11,533.98			(1,931,511.32)


			6/29/2012			Mainebiz																											1,195.00																								1,195.00			(1,930,316.32)


			6/30/2012			City Admin.												12,155.06																																							12,155.06			(1,918,161.26)


			7/6/2012			Alexandra Hopkins																																										1,814.12									1,814.12			(1,916,347.14)


			7/6/2012			LaKermesse Franco-Americaine																											10,000.00																								10,000.00			(1,906,347.14)


			7/6/2012			Neocraft Signs																																										7,115.00									7,115.00			(1,899,232.14)


			7/6/2012			Sherwin																																										51.09									51.09			(1,899,181.05)


			7/6/2012			Sherwin																																										234.43									234.43			(1,898,946.62)


			7/6/2012			Wright-Pierce																																										3,054.50									3,054.50			(1,895,892.12)


			7/12/2012			3D Hotwire Designs																					315.00																														315.00			(1,895,577.12)


			7/12/2012			Bernstein Shur legal																																																3,198.77			3,198.77			(1,892,378.35)


			8/1/2012			Wright-Pierce																																													2,902.34						2,902.34			(1,889,476.01)


			FY12			Balance Overspent/(Remaining)			0.00			(7,159.50)			0.00			0.00			(775,000.00)			0.00			(23,099.02)			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			(1,084,217.49)			(1,889,476.01)			agrees to 6/30/12 fund balance





			FY13			Beginning Balance (available)			0.00			(7,159.50)			0.00			0.00			(775,000.00)			0.00			(23,099.02)			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			(1,084,217.49)			(1,889,476.01)			(1,889,476.01)


			7/6/2012			WR Promotions, LLC																					345.13																														345.13			(1,889,130.88)


			7/19/2012			Portland Glass																					2,725.00																														2,725.00			(1,886,405.88)


			7/30/2012			Bow Wow Pet Waste Prod.																																										142.00									142.00			(1,886,263.88)


			7/30/2012			Gilman Electrical																																										72.00									72.00			(1,886,191.88)


			8/2/2012			Alexandra Hopkins																																										1,736.69									1,736.69			(1,884,455.19)


			8/2/2012			Biddeford-Saco Chamber of Comm.																											500.00																								500.00			(1,883,955.19)


			8/10/2012			Gilman Electrical																																										6.50									6.50			(1,883,948.69)


			8/24/2012			Arundel Ford			27,482.67																																																27,482.67			(1,856,466.02)


			8/24/2012			Bernstein Shur legal																																																5,048.00			5,048.00			(1,851,418.02)


			8/30/2012			Biddeford-Saco Area EDC																								30,000.00																											30,000.00			(1,821,418.02)


			8/30/2012			Credit card statement																																				1,667.50															1,667.50			(1,819,750.52)


			8/30/2012			Lloyd Stetson																					1,075.00																														1,075.00			(1,818,675.52)


			9/7/2012			Alexandra Hopkins																																										1,774.12									1,774.12			(1,816,901.40)


			9/7/2012			North Dam Mill																																										5,405.00									5,405.00			(1,811,496.40)


			9/21/2012			Project Aware, Inc.																											5,000.00																								5,000.00			(1,806,496.40)


			9/26/2012			City Admin.												12,762.82																																							12,762.82			(1,793,733.58)


			9/26/2012			FY13 tax revenue			(27,482.67)									(12,762.82)			(4,500.00)						(549.73)			(30,000.00)			(30,888.88)									(68,561.39)						(59,278.45)			(183,270.19)			(143,799.48)			(561,093.61)			(2,354,827.19)			561,093.61


			9/28/2012			Alexandra Hopkins																																										2,581.74									2,581.74			(2,352,245.45)


			10/5/2012			Credit card statement																																				400.80															400.80			(2,351,844.65)


			10/5/2012			Wright-Pierce																																													1,465.08						1,465.08			(2,350,379.57)


			10/5/2012			Wright-Pierce																																													3,379.35						3,379.35			(2,347,000.22)


			10/5/2012			Xpress of Maine																																										406.12									406.12			(2,346,594.10)


			10/12/2012			Arnett Muldrow & Assoc. branding																											8,750.00																								8,750.00			(2,337,844.10)


			10/12/2012			Greg Tansley reimbursement																																				91.83															91.83			(2,337,752.27)


			10/12/2012			Neokraft Signs, Inc.																																										875.00									875.00			(2,336,877.27)


			10/12/2012			Neokraft Signs, Inc.																																										1,051.00									1,051.00			(2,335,826.27)


			10/15/2012			Biddeford-Saco Chamber of Comm.																											(1,500.00)																								(1,500.00)			(2,337,326.27)


			10/26/2012			Alexandra Hopkins																																										1,740.74									1,740.74			(2,335,585.53)


			10/26/2012			Daniel Stevenson reimbursement																																				3,587.92															3,587.92			(2,331,997.61)


			11/1/2012			Biddeford-Saco Area EDC																											(1,500.00)																								(1,500.00)			(2,333,497.61)


			11/2/2012			Wright-Pierce																																													7,600.62						7,600.62			(2,325,896.99)			x


			11/2/2012			Credit card statement																																				(33.00)															(33.00)			(2,325,929.99)			x


			11/2/2012			Jeremy Roche																					247.25																														247.25			(2,325,682.74)


			11/2/2012			Maietta Enterprises																																										6,091.68									6,091.68			(2,319,591.06)			x


			11/2/2012			Greg Tansley reimbursement																																				66.49															66.49			(2,319,524.57)


			11/2/2012			Heart of Biddeford  																																				80.50															80.50			(2,319,444.07)


			11/9/2012			IEDC Membership Renewal																																				345.00															345.00			(2,319,099.07)


			11/15/2012			City of Saco-reimbursement																											(4,000.00)																								(4,000.00)			(2,323,099.07)


			11/16/2012			Avenet																											2,000.00																								2,000.00			(2,321,099.07)


			11/16/2012			Bernstein Shur legal																																																2,524.56			2,524.56			(2,318,574.51)


			11/16/2012			Dyer Library																																				250.00															250.00			(2,318,324.51)


			11/26/2012			Mainebiz																											1,195.00																								1,195.00			(2,317,129.51)


			11/26/2012			Preti Flaherty legal																																																22,500.00			22,500.00			(2,294,629.51)


			11/26/2012			Wright-Pierce																																													7,269.97						7,269.97			(2,287,359.54)


			11/30/2012			Alexandra Hopkins																																										2,165.55									2,165.55			(2,285,193.99)


			12/6/2012			State of Maine-lobbying fees																																				300.00															300.00			(2,284,893.99)


			12/7/2012			Journal Tribune																																				135.00															135.00			(2,284,758.99)


			12/7/2012			MEREDA-membership																																				275.00															275.00			(2,284,483.99)


			12/14/2012			City of Saco  																																										1,875.00									1,875.00			(2,282,608.99)


			12/14/2012			Dearborn Brothers Construction																																													9,521.85						9,521.85			(2,273,087.14)


			12/14/2012			Greg Tansley reimbursement																																				9.33															9.33			(2,273,077.81)


			12/14/2012			Heart of Biddeford																					800.00																														800.00			(2,272,277.81)


			12/20/2012			Alexandra Hopkins																																										803.50									803.50			(2,271,474.31)


			12/20/2012			Govconnection																											614.95																								614.95			(2,270,859.36)


			12/20/2012			Superior																					276.37																														276.37			(2,270,582.99)


			12/20/2012			Wright-Pierce																																										4,426.55									4,426.55			(2,266,156.44)


			12/20/2012			Wright-Pierce																																										6,762.33									6,762.33			(2,259,394.11)


			1/4/2013			Eastland-legal fees																																										4,174.50									4,174.50			(2,255,219.61)


			1/4/2013			Eastland-legal fees																																										4,998.50									4,998.50			(2,250,221.11)


			1/11/2013			Perma-Line Corp.																																													5,432.50						5,432.50			(2,244,788.61)


			1/11/2013			Wright-Pierce																																													2,235.58						2,235.58			(2,242,553.03)


			1/15/2013			Heart of Biddeford-reimbursement																											(1,500.00)																								(1,500.00)			(2,244,053.03)


			1/29/2013			Alexandra Hopkins																																										1,692.12									1,692.12			(2,242,360.91)


			1/29/2013			Dearborn Brothers Construction																																													105,248.70						105,248.70			(2,137,112.21)


			1/29/2013			MEREDA-conference																																				40.00															40.00			(2,137,072.21)


			1/29/2013			Wright-Pierce																																													2,391.26						2,391.26			(2,134,680.95)


			2/4/2013			Biddeford-Saco Chamber of Comm.																											329.14																								329.14			(2,134,351.81)


			2/4/2013			Govconnection																											442.34																								442.34			(2,133,909.47)


			2/8/2013			Heart of Biddeford																											676.47																								676.47			(2,133,233.00)


			2/8/2013			Lloyd Stetson																					300.00																														300.00			(2,132,933.00)


			2/8/2013			Portland Glass																					900.00																														900.00			(2,132,033.00)


			2/15/2013			Gorill-Palmer																																				1,657.00															1,657.00			(2,130,376.00)


			3/1/2013			A & W Promotional																											1,000.00																								1,000.00			(2,129,376.00)


			3/1/2013			Alexandra Hopkins																																										1,412.12									1,412.12			(2,127,963.88)


			3/1/2013			Biddeford-Saco Chamber of Comm.																											325.00																								325.00			(2,127,638.88)


			3/1/2013			Dearborn Brothers Construction																																													22,869.60						22,869.60			(2,104,769.28)


			3/1/2013			Heart of Biddeford																																				106.65															106.65			(2,104,662.63)


			3/1/2013			Project Aware, Inc.																											5,000.00																								5,000.00			(2,099,662.63)


			3/1/2013			Wright-Pierce																																													117.81						117.81			(2,099,544.82)


			3/8/2013			Mainebiz																											715.50																								715.50			(2,098,829.32)


			3/8/2013			Mainebiz																											865.00																								865.00			(2,097,964.32)


			3/15/2013			Economic Development Council																																				100.00															100.00			(2,097,864.32)


			3/15/2013			WebQA, Inc.																											3,204.00																								3,204.00			(2,094,660.32)


			3/19/2013			Native American Investments																					5,000.00																														5,000.00			(2,089,660.32)


			3/22/2013			PACTS																																										490.53									490.53			(2,089,169.79)


			3/29/2013			Alexandra Hopkins																																										1,940.74									1,940.74			(2,087,229.05)


			3/29/2013			Amtrak																											61.00																								61.00			(2,087,168.05)


			3/29/2013			Engraving Awards & Gifts																											140.00																								140.00			(2,087,028.05)


			3/29/2013			Graphics Press																											380.00																								380.00			(2,086,648.05)


			4/12/2013			Heart of Biddeford																											98.00																								98.00			(2,086,550.05)


			4/12/2013			Wright-Pierce																																													277.78						277.78			(2,086,272.27)


			4/19/2013			Dearborn Brothers Construction																																													8,224.74						8,224.74			(2,078,047.53)


			4/19/2013			Lloyd Stetson																					300.00																														300.00			(2,077,747.53)


			4/19/2013			Portland Glass																					1,680.00																														1,680.00			(2,076,067.53)


			4/19/2013			Wright-Pierce																																										1,670.00									1,670.00			(2,074,397.53)


			4/26/2013			Alexandra Hopkins																																										1,620.74									1,620.74			(2,072,776.79)


			5/10/2013			Gilman Electrical																																													1,058.22						1,058.22			(2,071,718.57)


			5/10/2013			Portland Advertising																											1,413.90																								1,413.90			(2,070,304.67)


			5/10/2013			R&W Engraving																											52.50																								52.50			(2,070,252.17)


			5/17/2013			Biddeford-Saco Chamber of Comm.																											99.08																								99.08			(2,070,153.09)


			5/20/2013			D. Turgeon restitution on sign																																										(65.00)									(65.00)			(2,070,218.09)


			5/24/2013			Alexandra Hopkins																																										1,332.12									1,332.12			(2,068,885.97)


			5/29/2013			Economic Development Corp.																											(354.00)																								(354.00)			(2,069,239.97)


			5/31/2013			Biddeford-Saco Chamber of Comm.																											1,350.00																								1,350.00			(2,067,889.97)


			6/3/2013			City of Saco																											(354.00)																								(354.00)			(2,068,243.97)


			6/11/2013			Biddeford-Saco Chamber of Comm.																											(354.00)																								(354.00)			(2,068,597.97)


			6/21/2013			Bailey Sign, Inc.																					5,000.00																														5,000.00			(2,063,597.97)


			6/21/2013			Bernstein Shur legal																																																6,435.00			6,435.00			(2,057,162.97)


			6/21/2013			Brady Screenprint																											450.00																								450.00			(2,056,712.97)


			6/21/2013			Lloyd Stetson																					580.00																														580.00			(2,056,132.97)


			6/21/2013			Portland Glass																					4,420.00																														4,420.00			(2,051,712.97)


			6/28/2013			Alexandra Hopkins																																										1,736.56									1,736.56			(2,049,976.41)


			7/12/2013			Resurgence Engineering																																																4,923.00			4,923.00			(2,045,053.41)


			7/19/2013			Wright-Pierce																																													1,527.63						1,527.63			(2,043,525.78)


			7/19/2013			Richardson & Associates																																										360.00									360.00			(2,043,165.78)


			7/29/2013			Bernstein Shur legal																																																10,690.65			10,690.65			(2,032,475.13)


			7/29/2013			Brown Industrial Group																																																2,270.00			2,270.00			(2,030,205.13)


			7/29/2013			Wright-Pierce																																													4,649.50						4,649.50			(2,025,555.63)


			6/28/2013			Blow Bros. Inc.																											700.00																								700.00			(2,024,855.63)


			7/8/2013			LaKermesse																											5,000.00																								5,000.00			(2,019,855.63)


			8/20/2013			Portland Advertising																											89.00																								89.00			(2,019,766.63)


			FY13			Balance Overspent/(Remaining)			0.00			(7,159.50)			0.00			0.00			(779,500.00)			0.00			0.00			0.00			0.00			0.00			0.00			(59,481.37)			0.00			0.00			(0.00)			(1,173,625.76)			(2,019,855.63)			agrees to 6/30/13 fund balance





			FY14			Beginning Balance (available)			0.00			(7,159.50)			0.00			0.00			(779,500.00)			0.00			0.00			0.00			0.00			0.00			0.00			(59,481.37)			0.00			0.00			0.00			(1,173,625.76)			(2,019,766.63)			(2,019,766.63)


			7/29/2013			Alexandra Hopkins																																										2,117.98									2,117.98			(2,017,648.65)


			8/2/2013			Dayton Sand & Gravel																																										230.00									230.00			(2,017,418.65)


			8/2/2013			Dayton Sand & Gravel																																										163.00									163.00			(2,017,255.65)


			8/2/2013			Dayton Sand & Gravel																																										440.00									440.00			(2,016,815.65)


			8/2/2013			Pete Dussault Masonry																																										980.00									980.00			(2,015,835.65)


			8/16/2013			FY14 tax revenue												(13,400.96)			(10,500.00)			(150,000.00)									(14,013.49)									(14,590.72)			(6,240.15)			(28,865.75)			(22,286.18)			(286,051.49)			(545,948.74)			(2,561,784.39)			545,948.74


			8/23/2013			Alexandra Hopkins																																										1,060.74									1,060.74			(2,560,723.65)


			9/6/2013			Bernstein Shur legal																																				11,703.14															11,703.14			(2,549,020.51)


			9/6/2013			Bernstein Shur legal																																				10,389.12															10,389.12			(2,538,631.39)


			9/13/2013			Mereda conference																											550.00																								550.00			(2,538,081.39)


			9/27/2013			Alexandra Hopkins																																										803.50									803.50			(2,537,277.89)


			9/27/2013			Bernstein Shur legal																																				1,007.76															1,007.76			(2,536,270.13)


			9/27/2013			Bernstein Shur legal																																				999.90															999.90			(2,535,270.23)


			9/27/2013			Mainebiz ad																											865.00																								865.00			(2,534,405.23)


			10/4/2013			FIA Card Services																											53.50																								53.50			(2,534,351.73)


			10/4/2013			GPCOG traffic study																																										3,751.52									3,751.52			(2,530,600.21)


			10/11/2013			Gilman Electrical																																													11,697.00						11,697.00			(2,518,903.21)


			10/25/2013			Alexandra Hopkins																																										1,923.79									1,923.79			(2,516,979.42)


			11/1/2013			FIA Card Services																											12.00																								12.00			(2,516,967.42)


			11/8/2013			Anchor Fence Co.															3,890.00																																				3,890.00			(2,513,077.42)


			11/8/2013			Casella Waste Systems																		150,000.00																																	150,000.00			(2,363,077.42)


			11/8/2013			Mainebiz ad																											865.00																								865.00			(2,362,212.42)


			11/15/2013			Dyer Library festival of trees																											250.00																								250.00			(2,361,962.42)


			11/15/2013			Oak Point Associates																																										6,750.00									6,750.00			(2,355,212.42)


			12/6/2013			Greg Tansley reimbursement																											304.00																								304.00			(2,354,908.42)


			12/13/2013			Alexandra Hopkins																																										1,500.74									1,500.74			(2,353,407.68)


			12/13/2013			Wright-Pierce																																										2,522.76									2,522.76			(2,350,884.92)


			12/20/2013			Bernstein Shur legal																																				225.00															225.00			(2,350,659.92)


			12/20/2013			Innovation Maine LLC																											640.00																								640.00			(2,350,019.92)


			12/20/2013			Oak Point Associates																																										2,003.40									2,003.40			(2,348,016.52)


			1/3/2014			Casco Bay Logistics																																				2,500.00															2,500.00			(2,345,516.52)


			1/3/2014			Wright-Pierce																																										512.54									512.54			(2,345,003.98)


			1/15/2014			State grant for boat launch design																																										(8,475.00)									(8,475.00)			(2,353,478.98)


			1/17/2014			Casco Bay Logistics																																				2,500.00															2,500.00			(2,350,978.98)


			1/17/2014			IEDC membership																											345.00																								345.00			(2,350,633.98)


			1/17/2014			Mainebiz ad																											865.00																								865.00			(2,349,768.98)


			1/27/2014			Bernstein Shur legal																																				135.00															135.00			(2,349,633.98)


			1/27/2014			Govconnection																																				1,102.27															1,102.27			(2,348,531.71)


			1/31/2014			Casco Bay Logistics																																				5,000.00															5,000.00			(2,343,531.71)


			1/31/2014			FIA Card Services training																											565.99																								565.99			(2,342,965.72)


			1/31/2014			Scott Architects																																							4,494.15												4,494.15			(2,338,471.57)


			2/14/2014			Economic Development membership																											100.00																								100.00			(2,338,371.57)


			2/21/2014			Casco Bay Logistics																																				5,000.00															5,000.00			(2,333,371.57)


			2/21/2014			Innovation Maine LLC																											245.00																								245.00			(2,333,126.57)


			2/21/2014			Oak Point Associates																																										15,864.60									15,864.60			(2,317,261.97)


			2/25/2014			Transfer to General Fund												13,400.96																																							13,400.96			(2,303,861.01)


			2/28/2014			Alexandra Hopkins																																										1,733.34									1,733.34			(2,302,127.67)


			3/12/2014			State grant for boat launch design																																										(8,475.00)									(8,475.00)			(2,310,602.67)


			3/14/2014			Mainebiz ad																											782.50																								782.50			(2,309,820.17)


			3/21/2014			Bernstein Shur legal																																				1,700.00															1,700.00			(2,308,120.17)


			3/21/2014			Casco Bay Logistics																																				5,000.00															5,000.00			(2,303,120.17)


			3/28/2014			Skytec, Inc.																																				1,120.00															1,120.00			(2,302,000.17)


			3/28/2014			WebQA, Inc.																																				3,300.00															3,300.00			(2,298,700.17)


			4/4/2014			Dearborn Brothers																																													8,069.18						8,069.18			(2,290,630.99)


			4/4/2014			Village Profile ad																																				1,150.00															1,150.00			(2,289,480.99)


			4/11/2014			A & W Promotional Products																											250.00																								250.00			(2,289,230.99)


			4/11/2014			Scott Architects																																							1,746.00												1,746.00			(2,287,484.99)


			4/25/2014			Alexandra Hopkins																																										2,048.92									2,048.92			(2,285,436.07)


			4/25/2014			Casco Bay Logistics																																				5,000.00															5,000.00			(2,280,436.07)


			4/25/2014			Conversion Products, Inc.																																				2,455.20															2,455.20			(2,277,980.87)


			5/2/2014			Conversion Products, Inc.																																				2,455.20															2,455.20			(2,275,525.67)


			5/16/2014			Casco Bay Logistics																																				5,000.00															5,000.00			(2,270,525.67)


			5/16/2014			Dearborn Brothers																																													2,520.00						2,520.00			(2,268,005.67)


			5/16/2014			Mainebiz ad																											715.50																								715.50			(2,267,290.17)


			5/16/2014			Mainebiz ad																											865.00																								865.00			(2,266,425.17)


			5/16/2014			Quick Copy Center																																				41.50															41.50			(2,266,383.67)


			5/23/2014			Bernstein Shur legal																																				425.00															425.00			(2,265,958.67)


			6/13/2014			Alexandra Hopkins																																										1,408.92									1,408.92			(2,264,549.75)


			6/13/2014			Casco Bay Logistics																																				5,000.00															5,000.00			(2,259,549.75)


			6/24/2014			Bernstein Shur legal																																				863.00															863.00			(2,258,686.75)


			6/24/2014			Kenneally & Company																											4,875.00																								4,875.00			(2,253,811.75)


			7/8/2014			Mainebiz ad																											865.00																								865.00			(2,252,946.75)


			8/5/2014			H. A. Stone & Sons																																																3,327.50			3,327.50			(2,249,619.25)


			FY14			Balance Overspent/(Remaining)			0.00			(7,159.50)			0.00			0.00			(786,110.00)			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			(1,456,349.75)			(2,249,619.25)						agrees to 6/30/14 fund balance





			FY15			Beginning Balance (available)			0.00			(7,159.50)			0.00			0.00			(786,110.00)			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			(1,456,349.75)			(2,249,619.25)			(2,249,619.25)


			7/8/2014			Casco Bay Logistics																																				5,000.00															5,000.00			(2,244,619.25)


			7/22/2014			Credere Associates																																																2,500.00			2,500.00			(2,242,119.25)


			7/22/2014			Innovation Maine LLC																											335.75																								335.75			(2,241,783.50)


			7/29/2014			Mainebiz																											782.50																								782.50			(2,241,001.00)


			8/5/2014			Bernstein Shur legal																																				1,025.00															1,025.00			(2,239,976.00)


			8/12/2014			Alexandra Hopkins																																										1,493.34									1,493.34			(2,238,482.66)


			8/12/2014			Casco Bay Logistics																																				5,000.00															5,000.00			(2,233,482.66)


			8/12/2014			Woodworth Associates																																										2,636.25									2,636.25			(2,230,846.41)


			8/12/2014			Wright-Pierce																																										1,669.71									1,669.71			(2,229,176.70)


			8/19/2014			Kenneally & Company																											4,995.00																								4,995.00			(2,224,181.70)


			8/26/2014			Innovation Maine LLC																											335.75																								335.75			(2,223,845.95)


			8/26/2014			Mainebiz																											1,565.00																								1,565.00			(2,222,280.95)


			8/28/2014			FY15 Tax Revenue												(14,071.01)			(50,000.00)			(150,000.00)			(60,000.00)						(30,666.97)						(59,385.00)			(105,735.82)			(1,025.00)			(376,324.32)						138,022.21			(709,185.91)			(2,931,466.86)			709,185.91


			9/2/2014			Biddeford-Saco Chamber of Commerce																											375.00																								375.00			(2,931,091.86)


			9/2/2014			Heart of Biddeford																																				500.00															500.00			(2,930,591.86)


			9/5/2014			City of Saco																																										(1,318.13)									(1,318.13)			(2,931,909.99)


			9/9/2014			Bernstein Shur legal																																				4,548.68															4,548.68			(2,927,361.31)


			9/9/2014			Woodworth Associates																																										2,177.50									2,177.50			(2,925,183.81)


			9/16/2014			Casco Bay Logistics																																				5,000.00															5,000.00			(2,920,183.81)


			9/23/2014			Dearborn Bros. Construction																																										18,751.78									18,751.78			(2,901,432.03)


			9/23/2014			Innovation Maine LLC																											335.75																								335.75			(2,901,096.28)


			9/23/2014			Wright-Pierce																																										6,823.43									6,823.43			(2,894,272.85)


			9/29/2014			City of Saco																																										(1,088.75)									(1,088.75)			(2,895,361.60)


			9/30/2014			W. B. Mason																																				209.49															209.49			(2,895,152.11)


			10/6/2014			Bernstein Shur legal																																				(1,025.00)															(1,025.00)			(2,896,177.11)


			10/7/2014			Alexandra Hopkins																																										1,408.92									1,408.92			(2,894,768.19)


			10/7/2014			Bernstein Shur legal																																				6,292.10															6,292.10			(2,888,476.09)


			10/14/2014			Christine Ohman																																				5,000.00															5,000.00			(2,883,476.09)


			10/14/2014			Coastal Telephone																																				230.75															230.75			(2,883,245.34)


			10/14/2014			GovConnection																																				204.24															204.24			(2,883,041.10)


			10/14/2014			Richardson & Associates																																										250.00									250.00			(2,882,791.10)


			10/14/2014			W. B. Mason																																				81.15															81.15			(2,882,709.95)


			10/15/2014			W. B. Mason																																				84.85															84.85			(2,882,625.10)


			10/15/2014			Wright-Pierce																																										3,600.78									3,600.78			(2,879,024.32)


			10/20/2014			Transfer to General Fund												14,071.01																																							14,071.01			(2,864,953.31)


			10/21/2014			Dearborn Bros. Construction																																										139,992.28									139,992.28			(2,724,961.03)


			10/28/2014			A & W Promotional Products																											864.00																								864.00			(2,724,097.03)


			10/29/2014			Casella Waste Systems																		150,000.00																																	150,000.00			(2,574,097.03)


			11/4/2014			Alexandra Hopkins																																										1,577.76									1,577.76			(2,572,519.27)


			11/4/2014			Bernstein Shur legal																																				7,875.70															7,875.70			(2,564,643.57)


			11/4/2014			Business Card statement																																				125.00															125.00			(2,564,518.57)


			11/4/2014			Camoin Associates																																	9,897.50																		9,897.50			(2,554,621.07)


			11/4/2014			Christine Ohman																																				5,000.00															5,000.00			(2,549,621.07)


			11/4/2014			Quickprint																																							665.00												665.00			(2,548,956.07)


			11/11/2014			Woodworth Associates																																										1,756.00									1,756.00			(2,547,200.07)


			11/17/2014			Bernstein Shur legal																																				(3,523.68)															(3,523.68)			(2,550,723.75)


			11/18/2014			Biddeford-Saco Chamber of Commerce																																				400.00															400.00			(2,550,323.75)


			11/18/2014			Heart of Biddeford																																							360.00												360.00			(2,549,963.75)


			11/18/2014			Wright-Pierce																																										3,085.02									3,085.02			(2,546,878.73)


			11/24/2014			Bernstein Shur legal																																				(378.99)															(378.99)			(2,547,257.72)


			11/25/2014			Credere Associates																																										3,817.71									3,817.71			(2,543,440.01)


			11/25/2014			Dearborn Bros. Construction																																										52,774.68									52,774.68			(2,490,665.33)


			12/2/2014			City of Saco																																										(878.00)									(878.00)			(2,491,543.33)


			12/2/2014			IEDC																																				385.00															385.00			(2,491,158.33)


			12/2/2014			Mainebiz																											865.00									34.10															899.10			(2,490,259.23)


			12/2/2014			Mainebiz																																																			0.00			(2,490,259.23)


			12/2/2014			Woodworth Associates																																										3,562.00									3,562.00			(2,486,697.23)


			12/2/2014			Wright-Pierce																																										2,173.29									2,173.29			(2,484,523.94)


			12/2/2014			Wright-Pierce																																										2,304.54									2,304.54			(2,482,219.40)


			12/9/2014			Business Card statement																																										233.07									233.07			(2,481,986.33)


			12/9/2014			Business Card statement-lodging																																				77.38															77.38			(2,481,908.95)


			12/16/2014			Camoin Associates																																	24,743.75																		24,743.75			(2,457,165.20)


			12/16/2014			Christine Ohman																																				5,000.00															5,000.00			(2,452,165.20)


			12/22/2014			City of Saco																																										(1,781.00)									(1,781.00)			(2,453,946.20)


			12/22/2014			City of Saco																																										(119.99)									(119.99)			(2,454,066.19)


			12/23/2014			Alexandra Hopkins																																										1,373.34									1,373.34			(2,452,692.85)


			12/23/2014			Bernstein Shur legal																																				163.68															163.68			(2,452,529.17)


			12/23/2014			Dearborn Bros. Construction																																										7,837.50									7,837.50			(2,444,691.67)


			12/23/2014			Neokraft Signs, Inc.																																										105.00									105.00			(2,444,586.67)


			12/23/2014			Wright-Pierce																																										661.05									661.05			(2,443,925.62)


			12/30/2014			MEREDA																											110.00																								110.00			(2,443,815.62)


			12/30/2014			Peter Petit Landscaping																																										1,850.00									1,850.00			(2,441,965.62)


			12/31/2014			Biddeford-Saco Chamber of Commerce																											2,000.00																								2,000.00			(2,439,965.62)


			12/31/2014			Brad Favreau-wages																																				1,813.90															1,813.90			(2,438,151.72)


			1/6/2015			Dearborn Bros. Construction																																										41,143.31									41,143.31			(2,397,008.41)


			1/13/2015			Camoin Associates																																	2,969.25																		2,969.25			(2,394,039.16)


			1/13/2015			Gorrill-Palmer																																																983.65			983.65			(2,393,055.51)


			1/13/2015			Mainebiz																											782.50																								782.50			(2,392,273.01)


			1/13/2015			Rene Perron																																																825.00			825.00			(2,391,448.01)


			1/20/2015			Christine Ohman																																				5,000.00															5,000.00			(2,386,448.01)


			1/27/2015			Haley's Metal Shop																					9,451.50																														9,451.50			(2,376,996.51)


			1/27/2015			Peter Petit Landscaping																																										925.00									925.00			(2,376,071.51)


			1/27/2015			PNF Realty																					950.00																														950.00			(2,375,121.51)


			1/27/2015			Portland Glass																					3,960.00																														3,960.00			(2,371,161.51)


			2/3/2015			Alexandra Hopkins																																										1,248.92									1,248.92			(2,369,912.59)


			2/3/2015			Credere Associates																																										1,176.78									1,176.78			(2,368,735.81)


			2/3/2015			Credit Card-Hotel																																				100.00															100.00			(2,368,635.81)


			2/3/2015			Maine Real Estate & Deveopment																																				300.00															300.00			(2,368,335.81)


			2/10/2015			Camoin Associates																																	3,959.00																		3,959.00			(2,364,376.81)


			2/10/2015			Mainebiz																											865.00																								865.00			(2,363,511.81)


			2/10/2015			Mainebiz																											32.32																								32.32			(2,363,479.49)


			2/17/2015			Dearborn Bros. Construction																																										12,050.32									12,050.32			(2,351,429.17)


			2/17/2015			Peter Petit Landscaping																																										2,400.00									2,400.00			(2,349,029.17)


			2/24/2015			Camoin Associates																																	2,969.25																		2,969.25			(2,346,059.92)


			2/24/2015			Christine Ohman																																				5,000.00															5,000.00			(2,341,059.92)


			2/24/2015			Mainebiz																											32.32																								32.32			(2,341,027.60)


			2/24/2015			Pavement Treatment																																										(1,725.00)									(1,725.00)			(2,342,752.60)


			2/24/2015			Peter Petit Landscaping																																										2,850.00									2,850.00			(2,339,902.60)


			2/24/2015			PNF Realty																					500.00																														500.00			(2,339,402.60)


			2/24/2015			Portland Glass																					3,140.00																														3,140.00			(2,336,262.60)


			3/3/2015			Alexandra Hopkins																																										1,213.34									1,213.34			(2,335,049.26)


			3/3/2015			Greg Tansley-travel																																				145.14															145.14			(2,334,904.12)


			3/3/2015			Peter Petit Landscaping																																										3,975.00									3,975.00			(2,330,929.12)


			3/3/2015			Wright-Pierce																																										4,946.24									4,946.24			(2,325,982.88)


			3/10/2015			Christine Ohman																																				5,000.00															5,000.00			(2,320,982.88)


			3/17/2015			Mainebiz																											865.00																								865.00			(2,320,117.88)


			3/24/2015			Bernstein Shur legal																																				291.50															291.50			(2,319,826.38)


			3/24/2015			Gorrill-Palmer																																																3,570.00			3,570.00			(2,316,256.38)


			3/24/2015			Peter Petit Landscaping																																										2,425.00									2,425.00			(2,313,831.38)


			3/31/2015			Blackbear Signworks																					860.00																														860.00			(2,312,971.38)


			3/31/2015			WebQA, Inc.																																				3,420.00															3,420.00			(2,309,551.38)


			4/7/2015			Alexandra Hopkins																																										1,010.92									1,010.92			(2,308,540.46)


			4/7/2015			Amazon.com																																				466.99															466.99			(2,308,073.47)


			4/7/2015			GPCOG																																										1,787.50									1,787.50			(2,306,285.97)


			4/7/2015			Peter Petit Landscaping																																										100.00									100.00			(2,306,185.97)


			4/7/2015			Wright-Pierce																																										4,610.31									4,610.31			(2,301,575.66)


			4/14/2015			Camoin Associates																																	7,918.00																		7,918.00			(2,293,657.66)


			4/14/2015			Christine Ohman																																				5,000.00															5,000.00			(2,288,657.66)


			4/14/2015			Kenneally & Company																											3,950.00																								3,950.00			(2,284,707.66)


			4/14/2015			Mainebiz																											32.32																								32.32			(2,284,675.34)


			4/28/2015			Biddeford-Saco Chamber of Commerce																											1,350.00																								1,350.00			(2,283,325.34)


			4/28/2015			Camoin Associates																																	1,979.50																		1,979.50			(2,281,345.84)


			4/28/2015			Credere Associates																																										15,826.66									15,826.66			(2,265,519.18)


			4/28/2015			Daniel Stevenson reimbursement																											83.76																								83.76			(2,265,435.42)


			4/28/2015			MRLD, LLC																																																500.00			500.00			(2,264,935.42)


			5/5/2015			Brad Favreau-reimbursement																																				14.06															14.06			(2,264,921.36)


			5/5/2015			Christine Ohman																																				5,000.00															5,000.00			(2,259,921.36)


			5/5/2015			Peter Petit Landscaping																																										650.00									650.00			(2,259,271.36)


			5/5/2015			Wright-Pierce																																										7,239.01									7,239.01			(2,252,032.35)


			5/19/2015			Eastland 																																										8,975.00									8,975.00			(2,243,057.35)


			5/19/2015			Mainebiz																											2,000.00																								2,000.00			(2,241,057.35)


			5/19/2015			Woodworth Associates																																										2,238.05									2,238.05			(2,238,819.30)


			5/26/2015			Bernstein Shur legal																																				662.50															662.50			(2,238,156.80)


			5/26/2015			Christine Ohman																																				5,000.00															5,000.00			(2,233,156.80)


			5/26/2015			Cyndi Gacosta																																				478.00															478.00			(2,232,678.80)


			5/26/2015			Kenneally & Company																											2,430.00																								2,430.00			(2,230,248.80)


			6/2/2015			Mainebiz																											865.00																								865.00			(2,229,383.80)


			6/2/2015			Wright-Pierce																																										2,734.14									2,734.14			(2,226,649.66)


			6/9/2015			Alexandra Hopkins																																										844.42									844.42			(2,225,805.24)


			6/9/2015			Kenneally & Company																											3,950.00																								3,950.00			(2,221,855.24)


			6/16/2015			Aube Electrical																					3,077.17																														3,077.17			(2,218,778.07)


			6/16/2015			Bernstein Shur legal																																				3,460.85															3,460.85			(2,215,317.22)


			6/16/2015			Julie Gray																					1,500.00																														1,500.00			(2,213,817.22)


			6/23/2015			Bernstein Shur legal																																				6,436.85															6,436.85			(2,207,380.37)


			6/23/2015			Camoin Associates																																	4,948.75																		4,948.75			(2,202,431.62)


			6/23/2015			Christine Ohman																																				5,000.00															5,000.00			(2,197,431.62)


			6/30/2015			Alexandra Hopkins																																										240.00									240.00			(2,197,191.62)


			6/30/2015			Brad Favreau-wages																																				5,823.92															5,823.92			(2,191,367.70)


			6/30/2015			Gilman Eletrical																																										710.32									710.32			(2,190,657.38)


			6/30/2015			Gorrill-Palmer																																																3,725.89			3,725.89			(2,186,931.49)


			6/30/2015			Mainebiz																											865.00																								865.00			(2,186,066.49)


			7/7/2015			Business Card																																				12.66															12.66			(2,186,053.83)


			7/14/2015			James Gerstner																					2,697.95																														2,697.95			(2,183,355.88)


			7/14/2015			Julie Gray																					1,500.00																														1,500.00			(2,181,855.88)


			FY15			Balance Overspent/(Remaining)			0.00			(7,159.50)			0.00			0.00			(836,110.00)			0.00			(32,363.38)			0.00			(0.00)			0.00			0.00			(0.00)			0.00			(0.00)			0.00			(1,306,223.00)			(2,181,855.88)





			FY16			Beginning Balance (available)			0.00			(7,159.50)			0.00			0.00			(836,110.00)			0.00			(32,363.38)			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			(1,306,223.00)			(2,181,855.88)			(2,181,855.88)


			7/31/2015			FY16 Tax Revenue			(31,605.06)									(14,774.56)			(53,890.00)			(200,000.00)									(48,774.25)						(41,400.47)			(110,563.28)						(149,127.31)						(121,189.95)			(771,324.88)			(2,953,180.76)			771,324.88


			7/14/2015			Kenneally & Company																											2,918.00																								2,918.00			(2,950,262.76)


			7/14/2015			Maine Today Media																											804.75																								804.75			(2,949,458.01)


			7/21/2015			Christine Ohman																																				5,000.00															5,000.00			(2,944,458.01)


			7/28/2015			Bernstein Shur legal																																				1,360.32															1,360.32			(2,943,097.69)


			7/28/2015			City of Saco																																										60,681.70									60,681.70			(2,882,415.99)


			7/28/2015			Mainebiz																											715.50																								715.50			(2,881,700.49)


			8/11/2015			Bernstein Shur legal																																				212.00															212.00			(2,881,488.49)


			8/11/2015			Brad Favreau-travel riembursement																																				20.41															20.41			(2,881,468.08)


			8/11/2015			Wright-Pierce																																																15,271.50			15,271.50			(2,866,196.58)


			8/18/2015			Biddeford-Saco Chamber of Comm.																											5,000.00																								5,000.00			(2,861,196.58)


			8/18/2015			Christine Ohman																																				5,000.00															5,000.00			(2,856,196.58)


			8/18/2015			Kenneally & Company																											3,298.00																								3,298.00			(2,852,898.58)


			8/25/2015			Bernstein Shur legal																																				1,313.86															1,313.86			(2,851,584.72)


			8/25/2015			Kenneally & Company																											3,950.00																								3,950.00			(2,847,634.72)


			8/25/2015			Mainebiz																											782.50																								782.50			(2,846,852.22)


			9/1/2015			Avenet																																				3,220.00															3,220.00			(2,843,632.22)


			9/1/2015			Camoin Associates																																	24,743.75																		24,743.75			(2,818,888.47)


			9/1/2015			Gorrill-Palmer																																																2,117.02			2,117.02			(2,816,771.45)


			9/8/2015			Credere Associates																																										2,517.77									2,517.77			(2,814,253.68)


			9/8/2015			Credit card statement																																				695.00															695.00			(2,813,558.68)


			9/8/2015			Engine, Inc.																																				2,500.00															2,500.00			(2,811,058.68)


			9/8/2015			R & W Engraving																																				54.80															54.80			(2,811,003.88)


			9/8/2015			Wright-Pierce																																																5,011.59			5,011.59			(2,805,992.29)


			9/15/2015			Kenneally & Company																											3,439.00																								3,439.00			(2,802,553.29)


			9/15/2015			Quick Copy Center																																				46.50															46.50			(2,802,506.79)


			9/15/2015			Treasurer, State of Maine																																				100.00															100.00			(2,802,406.79)


			9/22/2015			Biddeford-Saco Chamber of Comm.																											375.00																								375.00			(2,802,031.79)


			9/22/2015			Blackbear Signworks																					1,125.03																														1,125.03			(2,800,906.76)


			9/22/2015			Credere Associates																																										2,888.35									2,888.35			(2,798,018.41)


			9/22/2015			Earthchannel																																				497.50															497.50			(2,797,520.91)


			9/22/2015			Maine Municipal Association																																				87.00															87.00			(2,797,433.91)


			9/22/2015			MRLD, LLC																																																500.00			500.00			(2,796,933.91)


			9/22/2015			R. D. Bellerose Carpentry																					4,933.50																														4,933.50			(2,792,000.41)


			9/22/2015			Spectrum Signs																					1,401.33																														1,401.33			(2,790,599.08)


			9/22/2015			Wright-Pierce																																										18,680.00									18,680.00			(2,771,919.08)


			9/23/2015			Daniel Stevenson																																				489.00															489.00			(2,771,430.08)


			9/29/2015			Bernstein Shur legal																																				8,551.06															8,551.06			(2,762,879.02)


			9/29/2015			Christine Ohman																																				5,000.00															5,000.00			(2,757,879.02)


			9/29/2015			Gorrill-Palmer																																																1,564.34			1,564.34			(2,756,314.68)


			9/29/2015			Heart of Biddeford																											3,015.00																								3,015.00			(2,753,299.68)


			9/29/2015			Kenneally & Company																											4,565.00																								4,565.00			(2,748,734.68)


			9/29/2015			Wright-Pierce																																																3,579.49			3,579.49			(2,745,155.19)


			10/6/2015			Camoin Associates																																	9,897.50																		9,897.50			(2,735,257.69)


			10/6/2015			CDW Government																																				988.73															988.73			(2,734,268.96)


			10/6/2015			Credere Associates																																										2,037.18									2,037.18			(2,732,231.78)


			10/6/2015			Credit card statement																																				1,189.30															1,189.30			(2,731,042.48)


			10/6/2015			EDCM																																				100.00															100.00			(2,730,942.48)


			10/6/2015			MEREDA																																				300.00															300.00			(2,730,642.48)


			10/6/2015			Nimlok Maine																											3,320.00																								3,320.00			(2,727,322.48)


			10/13/2015			Christine Ohman																																				5,000.00															5,000.00			(2,722,322.48)


			10/13/2015			City of Saco																																										(13,215.00)									(13,215.00)			(2,735,537.48)


			10/13/2015			MEREDA																											1,050.00																								1,050.00			(2,734,487.48)


			10/20/2015			Arundel Ford			31,605.06																																																31,605.06			(2,702,882.42)


			10/20/2015			Highway Tech Signal						1,995.00																																													1,995.00			(2,700,887.42)


			10/26/2015			City of Biddeford												14,774.56																																							14,774.56			(2,686,112.86)


			10/27/2015			Bernstein Shur legal																																				541.56															541.56			(2,685,571.30)


			10/27/2015			Biddeford Painting																					1,825.00																														1,825.00			(2,683,746.30)


			10/27/2015			Daniel Stevenson																																				242.20															242.20			(2,683,504.10)


			10/27/2015			Quick Copy Center																																				111.69															111.69			(2,683,392.41)


			10/27/2015			Steven Houle																					277.50																														277.50			(2,683,114.91)


			10/27/2015			Treasurer, State of Maine															717,102.03																																				717,102.03			(1,966,012.88)


			11/3/2015			Casella Waste System																		25,000.00																																	25,000.00			(1,941,012.88)


			11/3/2015			City of Saco																																										70,877.50									70,877.50			(1,870,135.38)


			11/3/2015			City Theater Associates																											2,000.00																								2,000.00			(1,868,135.38)


			11/3/2015			Credit card statement																																				1,372.03															1,372.03			(1,866,763.35)


			11/3/2015			Gorrill-Palmer																																				656.48															656.48			(1,866,106.87)


			11/3/2015			Heart of Biddeford																											1,935.00																								1,935.00			(1,864,171.87)


			11/3/2015			MEREDA																																				45.00															45.00			(1,864,126.87)


			11/3/2015			T Buck Construction																																																107,517.92			107,517.92			(1,756,608.95)


			11/3/2015			Wright-Pierce																																																8,533.43			8,533.43			(1,748,075.52)


			11/10/2015			CDW Government																																				2,820.63															2,820.63			(1,745,254.89)


			11/17/2015			Christine Ohman																																				5,000.00															5,000.00			(1,740,254.89)


			11/17/2015			Dyer Library																											250.00																								250.00			(1,740,004.89)


			11/24/2015			Biddeford-Saco Chamber of Comm.																																				400.00															400.00			(1,739,604.89)


			11/24/2015			Dayton Sand & Gravel																																																118,490.78			118,490.78			(1,621,114.11)


			12/1/2015			Gorrill-Palmer																																																3,950.37			3,950.37			(1,617,163.74)


			12/1/2015			IEDC																																				405.00															405.00			(1,616,758.74)


			12/1/2015			Kenneally & Company																											2,730.00																								2,730.00			(1,614,028.74)


			12/1/2015			Sunrise Guide, LLC																											650.00																								650.00			(1,613,378.74)


			12/8/2015			Credit card statement																																				(113.54)															(113.54)			(1,613,492.28)


			12/8/2015			Welch Signage																					5,725.00																														5,725.00			(1,607,767.28)


			12/8/2015			Wright-Pierce																																																6,353.89			6,353.89			(1,601,413.39)


			12/15/2015			Bernstein Shur legal																																				199.30															199.30			(1,601,214.09)


			12/15/2015			Casella Waste System																		25,000.00																																	25,000.00			(1,576,214.09)


			12/15/2015			Christine Ohman																																				5,000.00															5,000.00			(1,571,214.09)


			12/15/2015			Credere Associates																																	1,810.47									5,394.18									7,204.65			(1,564,009.44)


			12/15/2015			Quick Copy Center																																				25.50															25.50			(1,563,983.94)


			12/15/2015			T Buck Construction																																																38,341.05			38,341.05			(1,525,642.89)


			12/15/2015			Wright-Pierce																																																5,223.55			5,223.55			(1,520,419.34)


			12/22/2015			Bernstein Shur legal																																				269.00															269.00			(1,520,150.34)


			12/22/2015			Camoin Associates																																	4,948.75																		4,948.75			(1,515,201.59)


			12/22/2015			Woodworth Associates																																				2,680.82															2,680.82			(1,512,520.77)


			12/29/2015			Dalton Insulation																																																1,600.00			1,600.00			(1,510,920.77)


			12/29/2015			Safe Environmental																																																500.00			500.00			(1,510,420.77)


			1/5/2016			Christine Ohman																																				5,000.00															5,000.00			(1,505,420.77)


			1/5/2016			Home Depot																																																27.04			27.04			(1,505,393.73)


			1/12/2016			Kenneally & Company																											2,250.00																								2,250.00			(1,503,143.73)


			1/12/2016			Mainebiz																											782.50																								782.50			(1,502,361.23)


			1/12/2016			Wright-Pierce																																										516.26									516.26			(1,501,844.97)


			1/19/2016			Casella Waste System																		25,000.00																																	25,000.00			(1,476,844.97)


			1/19/2016			City of Saco																																										(1,250.63)									(1,250.63)			(1,478,095.60)


			1/19/2016			Cover-Tech, Inc.																																																1,907.00			1,907.00			(1,476,188.60)


			1/19/2016			Home Depot																																																122.54			122.54			(1,476,066.06)


			1/20/2016			Credit card statement																																				50.00															50.00			(1,476,016.06)


			2/2/2016			Bernstein Shur legal																																				927.50															927.50			(1,475,088.56)


			2/2/2016			Casella Waste System																		25,000.00																																	25,000.00			(1,450,088.56)


			2/2/2016			Christine Ohman																																				5,000.00															5,000.00			(1,445,088.56)


			2/9/2016			NADAAA, Inc.																					6,000.00																														6,000.00			(1,439,088.56)


			2/16/2016			Kenneally & Company																											994.00																								994.00			(1,438,094.56)


			2/23/2016			Kenneally & Company																											3,950.00																								3,950.00			(1,434,144.56)


			3/1/2016			Christine Ohman																																				5,000.00															5,000.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


			3/2/2016			Payroll costs to 3/2/16																																				67,502.67															67,502.67			(1,361,641.89)


			FY16			Balance Overspent/(Remaining)			0.00			(5,164.50)			0.00			0.00			(172,897.97)			(100,000.00)			(11,076.02)			0.00			0.00			0.00			0.00			34,298.04			0.00			0.00			0.00			(1,106,801.44)			(1,361,641.89)





			Future allocations beyond FY16-approved						318,161.82			0.00			520,625.00			436,425.88			0.00			3,300,000.00																		160,000.00												16,201,210.19			20,936,422.88


			Future allocations beyond FY16-estimated																																																			0.00
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Thanks to Mother Nature's gift of cold, slippery, white snow, the Feb.
12-14 WinterFest is full-sleds ahead this weekend!


Check out the event highlights below, and to learn about even more events
happening this weekend read all the details on the WinterFest Facebook Page!
 


6-11 p.m., Friday, Feb. 12, Heart 2
Heart Dance, Pepperell Center
Hosted by the UNE COM students, to
benefit the American Heart
Association (buy your $5 advance
ticket here). Check out the free heart-
healthy expo from 6-7, then dance the night
away with Easy Money Band!
 


From: Heart of Biddeford
To: Joanne
Subject: Lots to Look Forward to!
Date: Tuesday, February 09, 2016 8:01:34 AM
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11 a.m. - 4 p.m., Saturday, Feb. 13, Winter Carnival at Rotary Park.
Walk, drive, snowshoe, or take the shuttle (with stops at the Police Station and City
Hall) to get to Rotary Park for a day of fun! Enjoy sledding, free horse and wagon
rides, snow golf, community booths and concession stand, and music from The
Legends radio station!
 


8:30 p.m., Saturday, Feb.
13, Juston McKinney show at City
Theater.
Enjoy a great night of laughs at downtown's
beautiful City Theater! (buy tix here).
 


11 a.m. - 6 p.m., Sunday, Feb. 14, Free Skate at West Brook Skating
Rink
Free skating, plus pizza at noon provided by Jokers! Check here for updates on the
rink, which can be affected by weather.


Thank you to the WinterFest Sponsors:
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And Thank you to the WinterFest Planning Partners:
50+ Club, Biddeford Recreation Department, Biddeford + Saco Chamber of


Commerce & Industry, Biddeford School Department, Biddeford Mayor, Biddeford
Economic Development, City Theater, Heart of Biddeford, Knights of Columbus,


McArthur Library, UNE Office of Community Relations, UNE COM SOMA.


EVENTS & ANNOUNCEMENTS
Catch Some Air!
Check out this beautiful aerial video of the mill district, Saco Island, and
the serene Saco River, created by local aerial photographer, Nicholas
LaRiviere.


Events@Engine
Check out the Maker's Club Facebook page, with activities on Wednesday and
Friday afternoons, and Saturday mornings. Very cool projects, $5 donation but no
one is turned away for lack of funds.
 
Events@Elements
Trivia Tuesdays, 7 p.m.
Friday, February 12, 8 p.m. Ken LaBrecque
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jazz
Saturday, February 13, 8 p.m. Copilot
Americana/pop duo


Announcements@Think Tank Biddeford


Think tank Biddeford's FREE Jelly is
moving to Wednesdays 8:30 a.m.-2:30
p.m. Coworking is the future of
community, startup ideation, and the
entrepreneurial spirit. 
 
Events@EDGE Bar 
Check out their special
events on their Facebook Page. 


Events@McArthur Public Library
See their schedule of events for
the month of February here in
their newsletter!
  


New Thrift Store at 29 Main Street
Check out 29 Main Street Thrift Store, now open daily Noon-5 p.m. A non-profit thrift
store with proceeds going to charity.
 
Announcements@Biddeford+Saco Chamber 
Business Basics Class
New Ventures Maine will host Business Basics beginning March 10 at the Chamber,
28 Water Street in Biddeford. This class is designed to help entrepreneurs assess
feasibility, desirability, and viability of your business idea and get you started with
your plan. To register, contact New Ventures by calling 207.799.5025 or email
Sarah. FMI click here.
Save the date for the Business After Hours at the Pepperell Mill Campus, Feb. 18th,
featuring all of the PMC businesses who are Chamber members.
 
Events@50+ Club
Click here for all the details about their great events.  
 
Announcement@Furman Gregory Deptula
Check out this e-newsletter from our downtown business, FGD Law, with
updates on crowdfunding laws, and client highlights. 


Announcement@Trillium
Check out Trillium for great
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Valentine’s cards and gifts like these
chocolates!


Events@The Yard at the Mill
Read the Yard's e-newsletter to learn all
about their Vintage Valentine Parties at 9,
10, and 11 a.m. on Feb. 10 and 11, and
the Biscuit Breakfast on Feb. 12 (with
strawberry shortcakes from Biscuits &
Co.,)


Events@Forever Fit
Take the Forever Fit Sweetheart


Plank Challenge, or see their full lineup of classes here. 


Events@Equilibrium
Read about their large array of weekly classes (Doga, balanced athlete, spirit
dance, capoeira, and vinyasa yoga). 
Sign up for this weekend’s Aerial Yoga Class, with more info here.
Little Lion’s Yoga: Children’s Yoga class, Sat., Feb. 13. Read all the details here
for children between 3-7. 


Announcement@Impact Fitness
Check out the Impact Fitness website to see their full lineup of classes as well as
to check out great pictures of their facilities!
 
Events@Banded Horn 
Keep up to date on their events!


Beginner Swing Dance Class
Lindy Maine is teaching a 4-week class starting Feb. 25 for four Thursdays, 6:30-7:30
pm at JFK School in Biddeford. Register online. No partner necessary.


RiverJam Musical Acts Survey
Are you a blues fan, like dance bands, into the Indy
scene? Let us hear your opinion!


Please fill out this brief survey to share your thoughts
on what musical genre or band you're dying to see at
this fall's RiverJam Festival.
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ANNOUNCEMENTS FROM SACO
Congratulations Saco Main Street!
After completing a re-organization and strategic planning, the board of HOB's sister
organization Saco Main Street has just hired a new Executive Director. We are
looking forward to this year's collaborations and our chance to work with Rob Biggs! 


Celebrate the Great Maine Outdoor Weekend Sat., Feb. 13
Saco Valley Land Trust and Saco Bay Trails will lead a guided walk of the Middle
Goosefare, a hidden gem of the Saco area. Hikers (or snow shoers) will meet in the
back parking area of the Big Apple gas station at 742 Portland Rd in Saco, across
the street from Barreled Souls Brewery. Check the SVLT Facebook page for a trail
condition report closer to the event.


Saco River Market
Check out the market this weekend because they've been inspired by Biddeford's
WinterFest activities to offer some great promotions, games, and activities for kids. 


Run of the Mill Ice Bar
Check out ROTM's annual tradition during WinterFest. The Ice Bar starts at 1
p.m. on Sat., Feb. 13, with entertainment from Gorilla Finger Dub Band.


BIDDEFORD CARES
Second Congregational Church 
Learn about their Sunday Free Pancake Breakfasts and Monday Tai Chi Chih,
as well as weekly worship services on their website.


All-You-Can-Eat Pancake Breakfast
Sunday morning, February 14 at the Most Holy Trinity Church Hall on Main St. in
Saco.  8:00 – 10:30am.  The breakfast includes: Pancakes, scrambled eggs, home
fries, sausage, bacon, juice and coffee.  Donation: $7.00, kids 12 & under free. To
benefit the Good Shepherd Parish. Hosted by Knights of Columbus and Columbian
Squires. For more information, contact Mike Bolduc by calling 468-0106 or email. 


Valentine’s Benefit Dance
Rock & Roll Oldies  Valentine’s Benefit Dance
The  9th “Oldies Benefit Dance” is scheduled for Sat. February 13th 2016, from 7pm
to 12pm.  Held at the Eagle’s Hall on 57 Birch St., Biddeford. Ticket sales are limited
to 200 and going FAST! The proceeds are going to the Ronald McDonald House of
Portland. Tickets are $10 per person. Call Bruce at 284-4692 for tickets or more
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information.


Check out Southern Maine Health Care's Recipe Contest!
Wanna join a food fight? If you have a great winter squash recipe, read all about
how you can enter your recipe on behalf of Southern Maine Health Care and have
a chance to win a $250 Hannaford gift card! 


SAVE THE DATE 


Tuesday, Feb. 16, 7 p.m. Free Movie Tuesday
Come to the Pepperell Center (next to Portland Pie) for Free Movie Tuesday. The
movie will be "E.T." (previously listed as Temple of Doom, but switched to E.T. for all
the kids who are on school break)!


Thursday, February 18, 8 p.m. Regional Latte Art Competition
Elements: Books Coffee Beer hosts the next Throwdown, which is free and open for
public viewing. "Like" the event to keep up on the details.


May 14 and 15 Shipyard Maine Coast Half Marathon and Bosom Buddy
Relay to benefit SMHC’s Center for Breast Care
To run in the Bosom Buddy Relay, Half Marathon or Marathon visit this website.  
To volunteer at the Half Marathon and cheer on the runners visit this site.  
To pledge SMHC’s Team or set up your own fundraising page visit this site. 
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ONGOING EVENTS
 
ENTREPRENEURS GROUP
Networking and educational information
for business owners/entrepreneurs that
meets on the third Friday of every month
at 8:30 a.m. Location changes each
month, so Join our Biddeford
Entrepreneurs Facebook group to keep
up to date on more events
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DONUT CLUB
8 a.m. every first Tuesday of the month
at Reilly's Bakery (Jan. 5th meeting
only will be held at Heart of Biddeford
due to Reilly's vacation). Hear about
what's going on downtown and share
your events, promotions or news. 
 
CITY THEATER: 
Visit their website for upcoming shows.
 
ENGINE 
At 128 Main Street (new location).
Gallery hours: 1-6pm Tues-Friday and
11-4 Saturdays.
 
HEARTWOOD COLLEGE OF ART
In the North Dam Mill, 2 Main Street.
 


EVENTS HOSTED
BY HEART OF
BIDDEFORD
 
EVENTS HOSTED BY
THE BIDDEFORD + SACO
CHAMBER OF
COMMERCE + INDUSTRY


EVENTS HOSTED
BY SACO SPIRIT
 
BIDDEFORD + SACO
ARTS + CULTURE
ALLIANCE WEBSITE,
with links to our local
cultural organizations,
museums, and festivals!


HEART OF BIDDEFORD COMMITTEES
Four committees meet each month to further the goals of Heart of Biddeford. If you
would like to join the folks in Design, Promotions, Business Enhancement or
Organization, take a moment to fill out the online Volunteer Application on Heart
of Biddeford's website. We'll get back to you with some ideas that might match your
interests and skills!
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government business may be classified as public records. There are very few exceptions. As a result, please be
advised that what is written in an e-mail could be released to the public and/or the media if requested








From: bfavreau@Biddefordmaine.org
To: gtansley@Biddefordmaine.org
Subject: FW: Fwd: Construction flier
Date: Monday, May 16, 2016 11:42:04 AM
Attachments: constructionflyer.pdf


G-
See attached.
B-
 


From: Delilah Poupore [mailto:director@heartofbiddeford.org] 
Sent: Monday, May 16, 2016 11:40 AM
To: Favreau, Bradford
Subject: Fwd: Fwd: Construction flier
 
Here's the construction flier. -D


 
--
Delilah Poupore
Heart of Biddeford Executive Director
HoB Office: (207) 284-8520



mailto:bfavreau@Biddefordmaine.org

mailto:gtansley@Biddefordmaine.org
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HEART OF BIDDEFORD
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Biddeford, ME 04005



(207) 284-8520
heartofbiddeford.org



For More Information Please Visit:



BiddefordMaine.org/Engineering
HeartOfBiddeford.org/BlogCITY OF BIDDEFORD ENGINEERING



205 Main Street
Biddeford, ME 04005



(207) 284-9118
biddefordmaine.org/engineering



Remember to support 
your downtown 



businesses during 
construction season!



Enjoy great events downtown this summer



for more information please visit:



June 10 
Catie Curtis



June 16-19 
La Kermesse Franco American Fesitval



June 18 
Biddeford Ball



Wednesdays from June 22 - Aug. 10  
Music in the Park



July 16 & 17 
Biddeford Boat Building Festival



September 17 
Two Cities: One River & RiverJam Festival
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Projects
 1 - Main St (Sewer Replacement, Road Rehabilitation )
 2 - Main St (Repaving)
 3 - Main St (Sidewalk and Lighting Replacement) 
 4 - Riverwalk (Elevated Platform)
 5 - Riverwalk (Two-Tier Brick Paver)
 6 - Riverwalk (Green Space) Û
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PROJECT DESCRIPTIONS



*Indicates the selected contractor’s timeframe to complete the project
**Specific traffic routing, and project lengths will be updated at least weekly in the Journal Tribune
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From: Heart of Biddeford
To: rquattrone@biddefordmaine.org
Subject:  Top 5 Reasons to Love Downtown Biddeford Restaurants
Date: Monday, March 14, 2016 5:47:50 PM
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Reason #1: They're generous! Thanks to delicious soup and bread/biscuit
donations from 10 of our downtown restaurants, more than 100 guests at last night's
Community Soup-er enjoyed a great meal and helped raise $1500 for Stone Soup
Food Pantry, Biddeford Food Pantry, and Bon Appetit! See more photos and
details about the event here! 


Reason #2: They're celebrated! Biddeford's downtown restaurants are in the press
for their great food, service, and atmosphere. Read more here! 


Reason #3: They go great with theater! If you head to City Theater's Next to
Normal this weekend you can make your evening or afternoon complete with a trip
to one of our great downtown restaurants. Walk downtown or park once and enjoy
dinner and a show!


Reason #4: They Offer Great Variety! In downtown Biddeford, you can choose
from Irish (Happy St. Patrick's Day this week!), Japanese, Thai, Pizza (Happy Pi



http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=a07ba112aa&e=f87bf9e99f

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=a07ba112aa&e=f87bf9e99f

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=5fae387d2a&e=f87bf9e99f

http://heartofbiddeford.us10.list-manage1.com/track/click?u=d4a73d991942ef47f86f9dff4&id=96add18989&e=f87bf9e99f

http://heartofbiddeford.us10.list-manage1.com/track/click?u=d4a73d991942ef47f86f9dff4&id=96add18989&e=f87bf9e99f





Day!), Vietnamese, Mexican, contemporary American, healthy/natural foods,
sandwich shops and more! Here's the list!


Reason #5: It's Biddeford Restaurant Week! This week, restaurants will be
posting their specials and promotions on the Eat Biddeford Facebook page. Enjoy
great food, some special deals, and enter at each participating restaurant for your
chance to win a $100 gift certificate to the restaurant of your choice! 


P.S. A green bonus during Restaurant Week
Thursday, March 17 is St. Patrick's Day! Enjoy a real Irish Breakfast at
WonderBar (8-11), raise the Irish flag at City Hall with Vince at 9 a.m., and get
corned beef and cabbage from 11 a.m. - 9 p.m.


#BelieveInBiddeford
Since 2005, Heart of Biddeford has been working hard to build a movement built on
collaboration in downtown Biddeford. This month, we're asking fans and friends to


donate to HOB to keep the momentum going. Click here to read the Top Ten
Reasons Why Your Support Matters.


Thank you for your support!
P.S. CLICK HERE NOW TO DONATE  


EVENTS & ANNOUNCEMENTS
Events@City Theater


Get your tickets now for NEXT TO
NORMAL, the award winning musical
at City Theater explores how one
suburban household copes with crisis
and mental illness. This remarkable,
powerhouse of a musical is full of
humor and compassion. March 18-20,
Friday and Saturday at 7:30 p.m.
Sunday at 2:00 p.m.. Tickets are
available online or by calling the box
office at 207-282-0849. (For mature
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audiences.) Check out the great
review from BroadwayWorld.


 
Announcements@Think Tank Biddeford
York County Pitch Night
Click here to learn more, and help spread the
word: They are looking for York County’s ideators,
entrepreneurs, business owners and dreamers to
participate in this ongoing event.
Free Movie Tuesday, Mar. 15, 6 p.m. (NEW,
earlier TIME!) 
Come to the Pepperell Center (next to Portland Pie)
for Free Movie Tuesday. This week's movie will be Indiana Jones and the Last
Crusade. Here are the event details on FB.
Enjoy FREE co-working Wednesdays (8:30 a.m. - 2:30 p.m.) at Think Tank
Biddeford!


March Entrepreneurs Group: The Art of the Pitch with Don Gooding
This month’s Entrepreneurs Group,
Friday, March 18, 8:30-9:30 a.m. will
be held at Think Tank, 40 Main Street.
Meet Don Gooding and learn “The Art
of the Pitch.” With the York County
Pitch Nights soon to kick off, there’s
no better time than now to bone up on
your pitch skills. Learn from Gooding,
executive director of Maine Center for
Entrepreneurial Development. Learn
more about Don here. Always free
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and open to the public, refreshments
provided.
 
Events@Elements


Trivia Tuesdays, 7 p.m.
Friday, March 18, 8 p.m. October Road
folk rock duo
Saturday, March 19, 8 p.m. Scott Girouard
country
Sunday, March 20, 1 p.m. Jason Roman
singer/songwriter
 
Events@McArthur Library
Click here to read their March newsletter and find out more about Teen Random
Fandom, Tech Time, Knitting Time, Adult Book Group, as well as their regular weekly
events.


Announcements@Engine
FREE 6-week Adventures in Engineering club for 3rd to 8th graders, beginning
Tuesday, March 22. You do need to register at this site. 
After school sessions are running through the end of the school year. Every Wed
and Friday 3:00-4:30pm. There is $5 suggested donation, but no one is turned away.
Paint for Kids, Thurs., March 24, 6 p.m. Raise funds to offset the cost of supplies
for Engine’s April Makers Camp. Paint two stemless glasses with instruction from
Sarah Gorham from University of New England Creative and Fine Arts Department.
Register here.


Events@Equilibrium
Go to Equilibrium's website for info about their new aerial yoga, capoeira,
and kid’s yoga. 
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Events@The Yard at the Mill
Join The Yard for some fine motor fun at our St. Paddy's parties! Our holiday mini
parties are always a blast, and kids are always thrilled to finally get past the gate into
our party space! This month, we will be decked out in green and trying out a lucky
new batch of fine motor and sensory fun! There is no additional fee for these parties
beyond admission price! We will see you March 16th & 17th from 9-11! Sign up to
receive The Yard’s e-newsletter here. 
  


Events@EDGE Bar 
Check out their special events on their Facebook Page. 


Events@50+ Club
Click here for all the details about their great events.  


VACATION CAMPS
April vacation camps at Engine. 
Engine will offer camps for "Little Makers" ages 10 and under and
"Design/Create/Make Week" for ages 11+. For both camps, Engine can offer
scholarships based on financial need. Here's the info and registration.  


Rec Department April Vacation Adventure Camp for Grades 1-6.
Fun activities and daily field trips during your Vacation!, April 19– 22 with trips to
Dover Bowl and Chuck E Cheese, Happy Wheels and Summit Adventures, Coco
Keys Water Park, and Fun World!  Register online or stop into the J.Richard Martin
Community Center, 189 Alfred Street. Questions and office hours please call 283-
0841.


BIDDEFORD CARES
Did You Know...


...the good folks at angelrox/suger helped raise
and contribute over $37,000 to non-profit groups
in the biddeford-saco area in 2015? HOB wants
to thank Roxi and Julian for balancing so many
priorities as business owners and community
members! We hope you're getting ready for their
third annual Biddeford Ball, scheduled to make a
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splash on Sat., June 18, 2016. Read more here!
 


Second Congregational Church  
Learn about their Sunday Free Pancake Breakfasts and Monday Tai Chi
Chih, as well as weekly worship services on their website. 
Place Your Advertisement in the  2016 Second Congregational Church Concert
Series Brochure. Learn more about this advertising opportunity by contacting Pastor
Cat at 284-7898.
 
Community Concert, April 3, 2016
The Good Shepherd Parish Community Concert will be held at St. Joseph Church on
Elm Street in Biddeford on April 3, 2016 at 1 P.M.  The concert will be organized by
Church Music Director Helene Fortier and all the pieces will be performed by locally
talented musicians. A one hour reception will follow with 4 local businesses providing
food along with a free raffle. Sponsored by the St. Joseph Council, Knights of
Columbus. For more information, contact Dan Bedard at 229-4650.


FROM OUR NEIGHBORS IN SACO
Saco Downtown Neighborhood Meeting
Learn about what’s happening in downtown Saco with Mayor Richard Michaud and
representatives from the city administration and Saco Main Street. Saco residents
and business owners are invited to provide feedback. Wed., March 16, 5:15-6:30,
Saco City Hall Auditorium. 


Annual Saco Fire Department Open House
Guided tours, live car cutting extraction demo and more. Sat., Apr. 9, 9 a.m. - 1 p.m.
 fmi click here.


SAVE THE DATE 
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5-7 p.m., March 25. Engine Exhibition Opening
“Abstract Narratives” is a group exhibition of new works by
six Maine artists including Meghan Brady, Jessica Davis
Buckley, Amanda K. Hawkins, Jonathan Mess, Jean Noon,
and Andrea Sulzer. Where: Engine, 128 Main Street in
downtown Biddeford. 
 
Sat., March 26, 10 a.m. Biddeford Rec Department’s


Easter Egg Hunt 
Children age 10 and under are welcome to this rain or shine event! Registration is not
required. Mr. Magic will perform amazing magic tricks too! At Rotary Park, 550 Main
Street. 


April 4, 2016 Beginner Swing Dancing Class
Monday nights at 6 p.m. at Engine. 4-week session. No partner or experience
necessary! fmi click here.
 
May 14 and 15 Shipyard Maine Coast Half Marathon and Bosom Buddy
Relay to benefit SMHC’s Center for Breast Care
To run in the Bosom Buddy Relay, Half Marathon or Marathon visit this website.  
To volunteer at the Half Marathon and cheer on the runners visit this site.  
To pledge SMHC’s Team or set up your own fundraising page visit this site. 


June 10, 2016, HOB will host singer-
songwriter (and Saco native) Catie
Curtis at City Theater.
More information and tickets will be posted
here soon.
 
June 18, 2016 (NEW DATE!) Biddeford
Ball
The Biddeford Ball returns to Biddeford,
thanks to Roxi and Julian at angelrox/Suger
and all who join in to make this a great annual
event! 


July 16 and 17, 2016 Biddeford Boatbuilding Festival
Go to the Compass Project website to see what’s happening that weekend and
even register your team to build a boat. Compass Project is a program of Engine.  


ONGOING EVENTS
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ENTREPRENEURS GROUP
Networking and educational information
for business owners/entrepreneurs that
meets on the third Friday of every month
at 8:30 a.m. Location changes each
month, so Join our Biddeford
Entrepreneurs Facebook group to keep
up to date on more events


DONUT CLUB
8 a.m. every first Tuesday of the month
at Reilly's Bakery (Jan. 5th meeting
only will be held at Heart of Biddeford
due to Reilly's vacation). Hear about
what's going on downtown and share
your events, promotions or news. 
 
CITY THEATER: 
Visit their website for upcoming shows.
 
ENGINE 
At 128 Main Street (new location).
Gallery hours: 1-6pm Tues-Friday and
11-4 Saturdays.
 
HEARTWOOD COLLEGE OF ART
In the North Dam Mill, 2 Main Street.
 


EVENTS HOSTED
BY HEART OF
BIDDEFORD
 
EVENTS HOSTED BY
THE BIDDEFORD + SACO
CHAMBER OF
COMMERCE + INDUSTRY


EVENTS HOSTED BY
SACO MAIN STREET
 
BIDDEFORD + SACO
ARTS + CULTURE
ALLIANCE WEBSITE,
with links to our local
cultural organizations,
museums, and festivals!


HEART OF BIDDEFORD COMMITTEES
Four committees meet each month to further the goals of Heart of Biddeford. If you
would like to join the folks in Design, Promotions, Business Enhancement or
Organization, take a moment to fill out the online Volunteer Application on Heart
of Biddeford's website. We'll get back to you with some ideas that might match your
interests and skills!
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From: Bennett, James
To: Gerlach, Jerry
Cc: Department Heads
Subject: 2016-2017 Summary Chart.progress..dashboard.version
Date: Tuesday, February 02, 2016 10:55:31 AM
Attachments: image001.png


2016-2017 Summary Chart.progress..dashboard.version.pdf


Jerry,
               When you have a chance, please post this updated version on the website regarding the
annual Council workplan.
               Thanks,
 
 


James A. Bennett, ICMA-CM
City Manager
Biddeford, Maine
 
Phone 207.284.9313
FAX 207.571.0678
Follow me on Twitter:  https://twitter.com/BiddMECityMgr
www.biddefordmaine.org
 
Under Maine's Freedom of Access ('Right to Know") law, all email and email attachements
received or prepared for matters concerning City business are likely to be regarded as public
records which may be inspected by any person upon request, unless otherwise made
confidential by law.  If you have received this message in error, please notify this office
immediately by return email.  Thank you in advance for your cooperation.
 
City of Biddeford, Maine
 
 


The contents of this e-mail message and any attachments are confidential and are intended solely for
addressee. The information may also be legally privileged. This transmission is sent in trust, for the sole
purpose of delivery to the intended recipient. If you have received this transmission in error, any use,
reproduction or dissemination of this transmission is strictly prohibited. If you are not the intended
recipient, please immediately notify the sender by reply e-mail or phone and delete this message and its
attachments, if any.


Under Maine law, documents - including e-mails - in the possession of public officials or city employees
about government business may be classified as public records. There are very few exceptions. As a
result, please be advised that what is written in an e-mail could be released to the public and/or the media
if requested
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City Council 2016-2017 Workplan 



Adopted January 4, 2016  



DASHBOARD REPORTING EDITION 
Updated 2/2/2016 



Items in italic indicate that some significant progress is underway 



Items in strikethrough are considered completed at the staff level 



 



Item # Goal Explanation/Action Update Date 



Due 



Priority 



Rankings 



Status 



16-1.  Parking strategic 



plan 



Review past plans, evaluated 



options, select preferred 



alternative, implement phased 



approach 



Analysis of the current cost of surface 



parking lots being done as well as 



projected cost to construct more 



6.15.16 Critical 



 



16-2.  City owned property Inventory all city owned property 



and make recommendation on 



final deposition 



Inventory completed; Finance Committee to 



consider on Feb 2 



4.15.16 High 



 



16-3.  Strategic Plan Establish strategic plan steering 



committee 
Introduction to process to Council 



completed; creation of committee on 



Feb 2 agenda 



4.15.16 Critical 



 



16-4.  Review staff and 



organizational 



structure 



City Mgr present recommendation 



to Personnel committee 
Initial discussion underway with staff 4.15.16 Critical 
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16-5.  Review current 



Council committee 



structure 



Council workshop issue No action 9.1.16 Low 



 



16-6.  Budget process Revise budget document and 



process 
The documents are changed, the 



expectations for more information and 



disclosure; department heads turn 



budget in this week 



3.15.16 Medium 



 



16-7.  City Hall offices Review physical layout of offices 



for efficiency and effectiveness 
No action 9.15.16 Medium 



 



16-8.  Downtown district 



creation 



Potentially change zoning/overlay 



district to compliment changes 



desired in downtown area 



Agreement to create administrative task 



force to assist in place; members being 



sought 



7.15.16 Critical 



 



16-9.  Rotary Park Do a feasibility study to determine 



if it could serve as a first rate 



outside entertainment facility 



for activities such as concerts, 



etc.  



No action 10.15.16 Low 



 



16-10.  Pate property Break ground on this development Agreement to seek private sector partner via 



new development agreement; 



seeking partners via RFQ; RFQ 



expected to be public by 2.16 



9.30.16 Medium 
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16-11.  Abandoned 



properties 



Complete inventory of all 



abandoned properties and 



determine course of action 



List has been generated; evaluation under 



way 



6.30.16 Medium 



 



16-12.  Gateway plan Identify the key gateways and 



develop a plan to enhance those 



gateways into the city 



No action 2.15.17 Low 



 



16-13.  Downtown 



infrastructure 



Develop a theme for the 



enhancement of the downtown 



infrastructures, including street 



lighting, sidewalk repair and 



other public enhancements 



Initial conversations underway with various 



stakeholder groups; DDC on 9
th



; HOB 



on 11th 



11.15.16 Medium 



 



16-14.  Public 



relations/marketing 



Develop and implement an in house 



team to promote the positive 



things going on in the 



community 



Included as part of restructuring; limited 



internal changes been done; some 



groundwork completed. i.e. press 



release forms, etc. 



5.1.16 Medium 



 



16-15.  Formal collaboration 



with Saco, others 



Seek to strengthen and formalize 



the working relationship 



between the elected officials of 



Saco and other communities 



Initial meeting of 2 Councils held; steering 



committee meeting will be scheduled in 



the coming week 



4.15.16 Low 



 



16-16.  Crime Understand the crime activity in the 



community, the drivers of the 



crime activity and seek to 



reduce the crime 



Initial analysis is done; strategies being 



implied; report due to Council in an 



upcoming meeting 



4.1.16 High 
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16-17.  Heroin and other 



drug activity 



Develop a plan of action to try to 



mitigate the Heroin and other 



drug activities in the community  



This is integrated with 16-16.  Initial 



analysis is done; strategies being 



implied; report due to Council in an 



upcoming meeting 



4.1.16 High 



 



16-18.  3 Lincoln St Determine the ultimate 



redevelopment goal of this 



location and set forth the 



implementation of that 



redevelopment 



Initial study done and released; internal 



work on traffic flow alternatives being 



done as well as regarding site  



8.1.16 Critical 



 



16-19.  City Hall Tower Find a resolution to this issue that 



includes exploring alternative 



revenue sources 



Internal alternatives have been developed; 



updated presentation to Finance 



Committee and Council on Feb 2 



5.30.16 High 



 



16-20.  Anti-Nepotism Policy Revised the current policy  Rewritten policy has been approved by 



Personnel Committee, in draft employee 



handbook on CC Feb 2 agenda 



10.15.16 Low 



 



16-21.  Adams Square Develop and fund a new concept 



for  Adams Square (Lincoln, 



Adams & Main St intersection) 



prior to the repaving in 2016 



Staff has prepared process to secure 50% 



funding; concepts internally discussed 



but none selected; general feedback 



being sought from DDC, HOB, etc in 



Feb 



4.15.16 Low 



 



16-22.  Support charter 



commissions work 



Support the charter commission’s 



work and assist them with both 



correcting the technical 



concerns with the current 



charter as well as any other 



Carmen is primary contact:  CM attending 



meeting on 1.25 and will try to often to 



support 



11.1.16 Low 
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changes the commission is 



interested in to make the 



community better 



16-23.  Stabilize the property 



tax rate 



Develop a plan to stabilize the tax 



rate over the next 3 to 5 years 
No action 12.31.16 Critical 



 



16-24.  BCIP Develop new 5 year capital 



improvement plan 
Completed 1.15.16 Medium 



 



16-25.  Replace street lights Replace current street lights with 



energy efficient LED’s that will 



reduce costs 



Joint RFP out on street for consultant to 



assist with bids (Falmouth, Rockland & 



So. Portland); goal is to have lights 



replaced by fall 



4.15.16 Low 



 
16-26.  Develop a new 



orientation process 



for new hires 



Complete a new process that is 



more intensive and does a better 



job to get our new hires 



orientated to our operation 



Not started 7.15.16 Low 



 
16-27.  Succession planning Develop a succession plan that will 



help to mitigate the potential of 



eligible dept heads leaving at 



same time 



In part being addressed by restructuring 



planning 



9.1.16 Medium 



 











2016-2017 City Council Work Plan  updated 2/2/2016 Page 6 
 



16-28.  Cross training/office 



pool 



Develop office pool concept for 



staff to help mitigate the 



inconsistent work flow  



Creation of pool has occurred along with 



the naming of the supervisor; next steps 



will be part of restructuring plans 



4.15.16 Medium 



 



16-29.  Housing/rental study Evaluate the impact on the 



community of southern Maine’s 



shortage of rental units and the 



high demands 



Not started 9.30.16 Low 



 
16-30.  Grow Biddeford 



Support Center 



Continue to grow the services 



offered at the new center by 



bringing agencies into our 



community that have long 



standing track records 



Groups using the facility at this point are:  



Sexual Assault Services of S.Maine, 



HOSPICE; My Sister’s Keeper; others 



in discussion 



1.1.17 Low 



 



16-31.  New Finance 



Director 



Hire the new Finance Director to 



replace the retiring director 
Completed 3.1.16 Low 



 



16-32.  Complete Riverwalk Complete the next phase of river 



walk 
Preliminary work being done on the upriver 



section as well as the downtown section 



for the construction 



6.15.16 Low 



 



16-33.  Complete 



Comprehensive 



Plan update 



Complete the update and begin the 



public approval process 
The work on all sections being drafted is 



nearly complete; review by PB 



underway 



12.31.16 Low 
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16-34.  Seek funding for 



multi-transportation 



center study 



Seek funding to determine need and 



feasibility of multi-



transportation center in 



Biddeford 



Not started 



 



3.15.17 High 



 



16-35.  Design and 



implement a 



Business retention 



and expansion plan 



Create a program that will be 



widely accepted and recognized 



for its relationship between the 



private sector and the City 



Initial concept is developed; details of 



implementation being worked on 



7.31.16 Medium 



 



16-36.  Update zoning to 



allow accessory 



dwelling units 



Evaluate accessory units acceptance 



in primarily residential areas to 



allow infill 



Not started 9.30.17 Low 



 



16-37.  Create municipal 



composting plan 



Evaluate various options for 



reducing MSW costs by 



implementing a municipal 



composting program (private, 



municipal, combination) 



Solid waste committee is working on the 



feasibility and implementation strategies 



9.30.17 Low 



 



16-38.  Airport financial 



review 



Review all aspects of the airport 



operation from the perspective 



of financial operations 



New airport manager getting acquainted 



with operation and working with Phi 



5.15.16 Low 



 



16-39.  Air Toxics Control 



Ordinance 



Evaluate impact of ATCO and 



determine if the ordinance 



should remain active; be 



administratively suspended to 



preserve the ability to regulate a 



Not started 8.15.16 Low 
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potential future industrial 



operation considering the time, 



expense, and opposition by the 



State to enact the ordinance; or 



rescind the ordinance 



completely. 



16-40.  Institute system wide 



performance review 



system 



Complete training for all 



management on the proper 



performance review 



administration and implement 



city wide 



Not started 6.30.16 Medium 



 



16-41.  Evaluate female and 



minority hiring 



track record 



Evaluate hiring city wide; identify 



potential pitfalls; if any 



identified, implement program 



to correct 



Not started 8.15.16 Medium 



 



16-42.  Evaluate sources of 



increase in EMS 



calls 



Perform critical review of the 



cause(s) of the increase in EMS 



calls; if projected to continue; 



evaluate service levels, options, 



etc. 



Initial internal review underway 4.1.16 Medium 



 



16-43.  Evaluate non-



property tax 



revenues 



Evaluate all non-property tax 



revenue streams to determine if 



the pricing is proper, consistent 



with levels of services 



Will be part of budget process; internally 



underway 



4.15.16 Medium 
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16-44.  Evaluate if residential 



rental inspection is 



needed 



Determine if there is a need and/or 



support to create an ordinance 



to increase file/life safety within 



the community 



Not started 10.15.16 Low 



 



16-45.  Evaluate need for 



fire/life safety 



ordinance 



Determine if there is a need and/or 



support to create ordinance to 



increase fire/life safety within 



the community 



Staff is having internal discussions to 



evaluate the potential and hurdles 



3.1.17 Low 



 



16-46.  Net zero green house 



gases 



Determine if there is support for 



our operations to become more 



eco friendly 



Not started 12.31.17 Low 



 



16-47.  Reduce workers comp 



mod rate 



Reduce the mod rate (losses from 



injuries) in order to reduce 



payments  



Evaluating the program underway that has 



had positive impacts 



3.15.16 Medium 



 



16-48.  Employee recognition Create employee recognition and 



appreciation program, 



including an ‘employee of the 



year’ program 



Included in the new employee handbook 



that CC will vote on 2.2 



6.30.16 Low 



 



16-49.  Volunteer recognition 



program 



Create a formal program to 



recognize the large number of 



volunteers that serve our 



community 



Included in the new employee handbook 



that CC will vote on 2.2 



6.30.16 Low 
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16-50.  Update Employee 



handbook 



Complete review and make changes 



accordingly 
Completed; on Feb 2 agenda 3.1.16 Low 



 



16-51.  Improve input from 



public for CDBG 



allocation 



Seek additional engagement of the 



public in determining how the 



funds should be used 



Outreach to specific groups underway to 



talk about program 



5.30.16 Medium 



 



16-52.  Encourage 



neighborhood 



planning process 



and associations for 



adjacent 



neighborhoods to 



downtown area 



Creation and active participation of 



formal neighborhood 



associations often is seen as an 



effective part of a strategy to 



become more inclusive and 



have citizens more empowered 



Not started 1.1.17 Low 



 



16-53.  National 



accreditation for the 



Police Department 



Select a nationally recognized 



accreditation program for the 



police department to become 



part of 



Program has been evaluated by Police 



Chief; final information gathering is 



underway for Council consideration 



2.15.16 Low 



 



16-54.  Comprehensive wage 



and compensation 



study 



Design and adopt a wage and 



compensation policy to guide 



all decisions regarding 



personnel placement, pay and 



benefits 



Revised market communities identified; 



Dept heads instructed to seek data from 



market 



7.31.16 Medium 
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16-55.  Resolve Fire 



Department 



leadership issue 



Finalize the leadership issues with 



Fire department 
Discussion forthcoming with CC 6.30.16 Low 



 



 



ACO=Acting Fire Chief 



CC=City Council 



CEO=Code Enforcement Officer 



CityC=City Clerk 



CM=City Manager 



DHR=Director of Human Resources 



ECO=Environmental Control Officer 



EDD=Economic Development Director 



FacD=Facilities Director 



FD=Finance Director 



HWD+Health Welfare Director 



Mayor=Mayor 



Pl=Planner 



PC=Police Chief 



 

















From: gtansley@Biddefordmaine.org
To: tmilligan@Biddefordmaine.org
Subject: FW: Fwd: Construction flier
Date: Monday, May 16, 2016 11:43:52 AM
Attachments: constructionflyer.pdf


 
 
__________________
Greg D. Tansley, AICP
City Planner
P.O. Box 586
Biddeford, Maine
207-284-9115
 


From: Favreau, Bradford 
Sent: Monday, May 16, 2016 11:42 AM
To: Tansley, Greg
Subject: FW: Fwd: Construction flier
 
G-
See attached.
B-
 


From: Delilah Poupore [mailto:director@heartofbiddeford.org] 
Sent: Monday, May 16, 2016 11:40 AM
To: Favreau, Bradford
Subject: Fwd: Fwd: Construction flier
 
Here's the construction flier. -D


 
--
Delilah Poupore
Heart of Biddeford Executive Director
HoB Office: (207) 284-8520



mailto:gtansley@Biddefordmaine.org

mailto:tmilligan@Biddefordmaine.org

mailto:director@heartofbiddeford.org






construction
Biddeford



summer 2016 update



heartofbiddeford.org/events



HEART OF BIDDEFORD
205 Main Street



Biddeford, ME 04005



(207) 284-8520
heartofbiddeford.org



For More Information Please Visit:



BiddefordMaine.org/Engineering
HeartOfBiddeford.org/BlogCITY OF BIDDEFORD ENGINEERING



205 Main Street
Biddeford, ME 04005



(207) 284-9118
biddefordmaine.org/engineering



Remember to support 
your downtown 



businesses during 
construction season!



Enjoy great events downtown this summer



for more information please visit:



June 10 
Catie Curtis



June 16-19 
La Kermesse Franco American Fesitval



June 18 
Biddeford Ball



Wednesdays from June 22 - Aug. 10  
Music in the Park



July 16 & 17 
Biddeford Boat Building Festival



September 17 
Two Cities: One River & RiverJam Festival











1 in = 0.1 miles



Projects
 1 - Main St (Sewer Replacement, Road Rehabilitation )
 2 - Main St (Repaving)
 3 - Main St (Sidewalk and Lighting Replacement) 
 4 - Riverwalk (Elevated Platform)
 5 - Riverwalk (Two-Tier Brick Paver)
 6 - Riverwalk (Green Space) Û
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PROJECT DESCRIPTIONS



*Indicates the selected contractor’s timeframe to complete the project
**Specific traffic routing, and project lengths will be updated at least weekly in the Journal Tribune
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Thanks to Mother Nature's gift of cold, slippery, white snow, the Feb.
12-14 WinterFest is full-sleds ahead this weekend!


Check out the event highlights below, and to learn about even more events
happening this weekend read all the details on the WinterFest Facebook Page!
 


6-11 p.m., Friday, Feb. 12, Heart 2
Heart Dance, Pepperell Center
Hosted by the UNE COM students, to
benefit the American Heart
Association (buy your $5 advance
ticket here). Check out the free heart-
healthy expo from 6-7, then dance the night
away with Easy Money Band!
 


From: Heart of Biddeford
To: Rick
Subject: Lots to Look Forward to!
Date: Tuesday, February 09, 2016 8:02:13 AM
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11 a.m. - 4 p.m., Saturday, Feb. 13, Winter Carnival at Rotary Park.
Walk, drive, snowshoe, or take the shuttle (with stops at the Police Station and City
Hall) to get to Rotary Park for a day of fun! Enjoy sledding, free horse and wagon
rides, snow golf, community booths and concession stand, and music from The
Legends radio station!
 


8:30 p.m., Saturday, Feb.
13, Juston McKinney show at City
Theater.
Enjoy a great night of laughs at downtown's
beautiful City Theater! (buy tix here).
 


11 a.m. - 6 p.m., Sunday, Feb. 14, Free Skate at West Brook Skating
Rink
Free skating, plus pizza at noon provided by Jokers! Check here for updates on the
rink, which can be affected by weather.


Thank you to the WinterFest Sponsors:
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And Thank you to the WinterFest Planning Partners:
50+ Club, Biddeford Recreation Department, Biddeford + Saco Chamber of


Commerce & Industry, Biddeford School Department, Biddeford Mayor, Biddeford
Economic Development, City Theater, Heart of Biddeford, Knights of Columbus,


McArthur Library, UNE Office of Community Relations, UNE COM SOMA.


EVENTS & ANNOUNCEMENTS
Catch Some Air!
Check out this beautiful aerial video of the mill district, Saco Island, and
the serene Saco River, created by local aerial photographer, Nicholas
LaRiviere.


Events@Engine
Check out the Maker's Club Facebook page, with activities on Wednesday and
Friday afternoons, and Saturday mornings. Very cool projects, $5 donation but no
one is turned away for lack of funds.
 
Events@Elements
Trivia Tuesdays, 7 p.m.
Friday, February 12, 8 p.m. Ken LaBrecque
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jazz
Saturday, February 13, 8 p.m. Copilot
Americana/pop duo


Announcements@Think Tank Biddeford


Think tank Biddeford's FREE Jelly is
moving to Wednesdays 8:30 a.m.-2:30
p.m. Coworking is the future of
community, startup ideation, and the
entrepreneurial spirit. 
 
Events@EDGE Bar 
Check out their special
events on their Facebook Page. 


Events@McArthur Public Library
See their schedule of events for
the month of February here in
their newsletter!
  


New Thrift Store at 29 Main Street
Check out 29 Main Street Thrift Store, now open daily Noon-5 p.m. A non-profit thrift
store with proceeds going to charity.
 
Announcements@Biddeford+Saco Chamber 
Business Basics Class
New Ventures Maine will host Business Basics beginning March 10 at the Chamber,
28 Water Street in Biddeford. This class is designed to help entrepreneurs assess
feasibility, desirability, and viability of your business idea and get you started with
your plan. To register, contact New Ventures by calling 207.799.5025 or email
Sarah. FMI click here.
Save the date for the Business After Hours at the Pepperell Mill Campus, Feb. 18th,
featuring all of the PMC businesses who are Chamber members.
 
Events@50+ Club
Click here for all the details about their great events.  
 
Announcement@Furman Gregory Deptula
Check out this e-newsletter from our downtown business, FGD Law, with
updates on crowdfunding laws, and client highlights. 


Announcement@Trillium
Check out Trillium for great
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Valentine’s cards and gifts like these
chocolates!


Events@The Yard at the Mill
Read the Yard's e-newsletter to learn all
about their Vintage Valentine Parties at 9,
10, and 11 a.m. on Feb. 10 and 11, and
the Biscuit Breakfast on Feb. 12 (with
strawberry shortcakes from Biscuits &
Co.,)


Events@Forever Fit
Take the Forever Fit Sweetheart


Plank Challenge, or see their full lineup of classes here. 


Events@Equilibrium
Read about their large array of weekly classes (Doga, balanced athlete, spirit
dance, capoeira, and vinyasa yoga). 
Sign up for this weekend’s Aerial Yoga Class, with more info here.
Little Lion’s Yoga: Children’s Yoga class, Sat., Feb. 13. Read all the details here
for children between 3-7. 


Announcement@Impact Fitness
Check out the Impact Fitness website to see their full lineup of classes as well as
to check out great pictures of their facilities!
 
Events@Banded Horn 
Keep up to date on their events!


Beginner Swing Dance Class
Lindy Maine is teaching a 4-week class starting Feb. 25 for four Thursdays, 6:30-7:30
pm at JFK School in Biddeford. Register online. No partner necessary.


RiverJam Musical Acts Survey
Are you a blues fan, like dance bands, into the Indy
scene? Let us hear your opinion!


Please fill out this brief survey to share your thoughts
on what musical genre or band you're dying to see at
this fall's RiverJam Festival.



http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=c846f88a41&e=0f76ca3926

http://heartofbiddeford.us10.list-manage1.com/track/click?u=d4a73d991942ef47f86f9dff4&id=a1cad627fd&e=0f76ca3926

http://heartofbiddeford.us10.list-manage1.com/track/click?u=d4a73d991942ef47f86f9dff4&id=a1cad627fd&e=0f76ca3926

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=4d31fc0f6e&e=0f76ca3926

http://heartofbiddeford.us10.list-manage2.com/track/click?u=d4a73d991942ef47f86f9dff4&id=6a44b42771&e=0f76ca3926

http://heartofbiddeford.us10.list-manage1.com/track/click?u=d4a73d991942ef47f86f9dff4&id=8d7608fd58&e=0f76ca3926

http://heartofbiddeford.us10.list-manage1.com/track/click?u=d4a73d991942ef47f86f9dff4&id=92fa7f66ff&e=0f76ca3926

http://heartofbiddeford.us10.list-manage1.com/track/click?u=d4a73d991942ef47f86f9dff4&id=92fa7f66ff&e=0f76ca3926

http://heartofbiddeford.us10.list-manage1.com/track/click?u=d4a73d991942ef47f86f9dff4&id=d52aa6c029&e=0f76ca3926

http://heartofbiddeford.us10.list-manage1.com/track/click?u=d4a73d991942ef47f86f9dff4&id=4cba6e02e0&e=0f76ca3926

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=e694bf8603&e=0f76ca3926

http://heartofbiddeford.us10.list-manage2.com/track/click?u=d4a73d991942ef47f86f9dff4&id=b861afc956&e=0f76ca3926

http://heartofbiddeford.us10.list-manage1.com/track/click?u=d4a73d991942ef47f86f9dff4&id=705cbca4c9&e=0f76ca3926





ANNOUNCEMENTS FROM SACO
Congratulations Saco Main Street!
After completing a re-organization and strategic planning, the board of HOB's sister
organization Saco Main Street has just hired a new Executive Director. We are
looking forward to this year's collaborations and our chance to work with Rob Biggs! 


Celebrate the Great Maine Outdoor Weekend Sat., Feb. 13
Saco Valley Land Trust and Saco Bay Trails will lead a guided walk of the Middle
Goosefare, a hidden gem of the Saco area. Hikers (or snow shoers) will meet in the
back parking area of the Big Apple gas station at 742 Portland Rd in Saco, across
the street from Barreled Souls Brewery. Check the SVLT Facebook page for a trail
condition report closer to the event.


Saco River Market
Check out the market this weekend because they've been inspired by Biddeford's
WinterFest activities to offer some great promotions, games, and activities for kids. 


Run of the Mill Ice Bar
Check out ROTM's annual tradition during WinterFest. The Ice Bar starts at 1
p.m. on Sat., Feb. 13, with entertainment from Gorilla Finger Dub Band.


BIDDEFORD CARES
Second Congregational Church 
Learn about their Sunday Free Pancake Breakfasts and Monday Tai Chi Chih,
as well as weekly worship services on their website.


All-You-Can-Eat Pancake Breakfast
Sunday morning, February 14 at the Most Holy Trinity Church Hall on Main St. in
Saco.  8:00 – 10:30am.  The breakfast includes: Pancakes, scrambled eggs, home
fries, sausage, bacon, juice and coffee.  Donation: $7.00, kids 12 & under free. To
benefit the Good Shepherd Parish. Hosted by Knights of Columbus and Columbian
Squires. For more information, contact Mike Bolduc by calling 468-0106 or email. 


Valentine’s Benefit Dance
Rock & Roll Oldies  Valentine’s Benefit Dance
The  9th “Oldies Benefit Dance” is scheduled for Sat. February 13th 2016, from 7pm
to 12pm.  Held at the Eagle’s Hall on 57 Birch St., Biddeford. Ticket sales are limited
to 200 and going FAST! The proceeds are going to the Ronald McDonald House of
Portland. Tickets are $10 per person. Call Bruce at 284-4692 for tickets or more
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information.


Check out Southern Maine Health Care's Recipe Contest!
Wanna join a food fight? If you have a great winter squash recipe, read all about
how you can enter your recipe on behalf of Southern Maine Health Care and have
a chance to win a $250 Hannaford gift card! 


SAVE THE DATE 


Tuesday, Feb. 16, 7 p.m. Free Movie Tuesday
Come to the Pepperell Center (next to Portland Pie) for Free Movie Tuesday. The
movie will be "E.T." (previously listed as Temple of Doom, but switched to E.T. for all
the kids who are on school break)!


Thursday, February 18, 8 p.m. Regional Latte Art Competition
Elements: Books Coffee Beer hosts the next Throwdown, which is free and open for
public viewing. "Like" the event to keep up on the details.


May 14 and 15 Shipyard Maine Coast Half Marathon and Bosom Buddy
Relay to benefit SMHC’s Center for Breast Care
To run in the Bosom Buddy Relay, Half Marathon or Marathon visit this website.  
To volunteer at the Half Marathon and cheer on the runners visit this site.  
To pledge SMHC’s Team or set up your own fundraising page visit this site. 


IMG_5335 (1)


ONGOING EVENTS
 
ENTREPRENEURS GROUP
Networking and educational information
for business owners/entrepreneurs that
meets on the third Friday of every month
at 8:30 a.m. Location changes each
month, so Join our Biddeford
Entrepreneurs Facebook group to keep
up to date on more events



http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=dde9e45030&e=0f76ca3926

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=dde9e45030&e=0f76ca3926

http://heartofbiddeford.us10.list-manage1.com/track/click?u=d4a73d991942ef47f86f9dff4&id=d5a974f3ac&e=0f76ca3926

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=38bdf66165&e=0f76ca3926

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=f5938519af&e=0f76ca3926

http://heartofbiddeford.us10.list-manage1.com/track/click?u=d4a73d991942ef47f86f9dff4&id=66612bebb3&e=0f76ca3926

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=fa7f61b10c&e=0f76ca3926

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=fa7f61b10c&e=0f76ca3926

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=fa7f61b10c&e=0f76ca3926





DONUT CLUB
8 a.m. every first Tuesday of the month
at Reilly's Bakery (Jan. 5th meeting
only will be held at Heart of Biddeford
due to Reilly's vacation). Hear about
what's going on downtown and share
your events, promotions or news. 
 
CITY THEATER: 
Visit their website for upcoming shows.
 
ENGINE 
At 128 Main Street (new location).
Gallery hours: 1-6pm Tues-Friday and
11-4 Saturdays.
 
HEARTWOOD COLLEGE OF ART
In the North Dam Mill, 2 Main Street.
 


EVENTS HOSTED
BY HEART OF
BIDDEFORD
 
EVENTS HOSTED BY
THE BIDDEFORD + SACO
CHAMBER OF
COMMERCE + INDUSTRY


EVENTS HOSTED
BY SACO SPIRIT
 
BIDDEFORD + SACO
ARTS + CULTURE
ALLIANCE WEBSITE,
with links to our local
cultural organizations,
museums, and festivals!


HEART OF BIDDEFORD COMMITTEES
Four committees meet each month to further the goals of Heart of Biddeford. If you
would like to join the folks in Design, Promotions, Business Enhancement or
Organization, take a moment to fill out the online Volunteer Application on Heart
of Biddeford's website. We'll get back to you with some ideas that might match your
interests and skills!
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Reason #1: They're generous! Thanks to delicious soup and bread/biscuit
donations from 10 of our downtown restaurants, more than 100 guests at last night's
Community Soup-er enjoyed a great meal and helped raise $1500 for Stone Soup
Food Pantry, Biddeford Food Pantry, and Bon Appetit! See more photos and
details about the event here! 


Reason #2: They're celebrated! Biddeford's downtown restaurants are in the press
for their great food, service, and atmosphere. Read more here! 


Reason #3: They go great with theater! If you head to City Theater's Next to
Normal this weekend you can make your evening or afternoon complete with a trip
to one of our great downtown restaurants. Walk downtown or park once and enjoy
dinner and a show!


Reason #4: They Offer Great Variety! In downtown Biddeford, you can choose
from Irish (Happy St. Patrick's Day this week!), Japanese, Thai, Pizza (Happy Pi
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Day!), Vietnamese, Mexican, contemporary American, healthy/natural foods,
sandwich shops and more! Here's the list!


Reason #5: It's Biddeford Restaurant Week! This week, restaurants will be
posting their specials and promotions on the Eat Biddeford Facebook page. Enjoy
great food, some special deals, and enter at each participating restaurant for your
chance to win a $100 gift certificate to the restaurant of your choice! 


P.S. A green bonus during Restaurant Week
Thursday, March 17 is St. Patrick's Day! Enjoy a real Irish Breakfast at
WonderBar (8-11), raise the Irish flag at City Hall with Vince at 9 a.m., and get
corned beef and cabbage from 11 a.m. - 9 p.m.


#BelieveInBiddeford
Since 2005, Heart of Biddeford has been working hard to build a movement built on
collaboration in downtown Biddeford. This month, we're asking fans and friends to


donate to HOB to keep the momentum going. Click here to read the Top Ten
Reasons Why Your Support Matters.


Thank you for your support!
P.S. CLICK HERE NOW TO DONATE  


EVENTS & ANNOUNCEMENTS
Events@City Theater


Get your tickets now for NEXT TO
NORMAL, the award winning musical
at City Theater explores how one
suburban household copes with crisis
and mental illness. This remarkable,
powerhouse of a musical is full of
humor and compassion. March 18-20,
Friday and Saturday at 7:30 p.m.
Sunday at 2:00 p.m.. Tickets are
available online or by calling the box
office at 207-282-0849. (For mature
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audiences.) Check out the great
review from BroadwayWorld.


 
Announcements@Think Tank Biddeford
York County Pitch Night
Click here to learn more, and help spread the
word: They are looking for York County’s ideators,
entrepreneurs, business owners and dreamers to
participate in this ongoing event.
Free Movie Tuesday, Mar. 15, 6 p.m. (NEW,
earlier TIME!) 
Come to the Pepperell Center (next to Portland Pie)
for Free Movie Tuesday. This week's movie will be Indiana Jones and the Last
Crusade. Here are the event details on FB.
Enjoy FREE co-working Wednesdays (8:30 a.m. - 2:30 p.m.) at Think Tank
Biddeford!


March Entrepreneurs Group: The Art of the Pitch with Don Gooding
This month’s Entrepreneurs Group,
Friday, March 18, 8:30-9:30 a.m. will
be held at Think Tank, 40 Main Street.
Meet Don Gooding and learn “The Art
of the Pitch.” With the York County
Pitch Nights soon to kick off, there’s
no better time than now to bone up on
your pitch skills. Learn from Gooding,
executive director of Maine Center for
Entrepreneurial Development. Learn
more about Don here. Always free
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and open to the public, refreshments
provided.
 
Events@Elements


Trivia Tuesdays, 7 p.m.
Friday, March 18, 8 p.m. October Road
folk rock duo
Saturday, March 19, 8 p.m. Scott Girouard
country
Sunday, March 20, 1 p.m. Jason Roman
singer/songwriter
 
Events@McArthur Library
Click here to read their March newsletter and find out more about Teen Random
Fandom, Tech Time, Knitting Time, Adult Book Group, as well as their regular weekly
events.


Announcements@Engine
FREE 6-week Adventures in Engineering club for 3rd to 8th graders, beginning
Tuesday, March 22. You do need to register at this site. 
After school sessions are running through the end of the school year. Every Wed
and Friday 3:00-4:30pm. There is $5 suggested donation, but no one is turned away.
Paint for Kids, Thurs., March 24, 6 p.m. Raise funds to offset the cost of supplies
for Engine’s April Makers Camp. Paint two stemless glasses with instruction from
Sarah Gorham from University of New England Creative and Fine Arts Department.
Register here.


Events@Equilibrium
Go to Equilibrium's website for info about their new aerial yoga, capoeira,
and kid’s yoga. 
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Events@The Yard at the Mill
Join The Yard for some fine motor fun at our St. Paddy's parties! Our holiday mini
parties are always a blast, and kids are always thrilled to finally get past the gate into
our party space! This month, we will be decked out in green and trying out a lucky
new batch of fine motor and sensory fun! There is no additional fee for these parties
beyond admission price! We will see you March 16th & 17th from 9-11! Sign up to
receive The Yard’s e-newsletter here. 
  


Events@EDGE Bar 
Check out their special events on their Facebook Page. 


Events@50+ Club
Click here for all the details about their great events.  


VACATION CAMPS
April vacation camps at Engine. 
Engine will offer camps for "Little Makers" ages 10 and under and
"Design/Create/Make Week" for ages 11+. For both camps, Engine can offer
scholarships based on financial need. Here's the info and registration.  


Rec Department April Vacation Adventure Camp for Grades 1-6.
Fun activities and daily field trips during your Vacation!, April 19– 22 with trips to
Dover Bowl and Chuck E Cheese, Happy Wheels and Summit Adventures, Coco
Keys Water Park, and Fun World!  Register online or stop into the J.Richard Martin
Community Center, 189 Alfred Street. Questions and office hours please call 283-
0841.


BIDDEFORD CARES
Did You Know...


...the good folks at angelrox/suger helped raise
and contribute over $37,000 to non-profit groups
in the biddeford-saco area in 2015? HOB wants
to thank Roxi and Julian for balancing so many
priorities as business owners and community
members! We hope you're getting ready for their
third annual Biddeford Ball, scheduled to make a
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splash on Sat., June 18, 2016. Read more here!
 


Second Congregational Church  
Learn about their Sunday Free Pancake Breakfasts and Monday Tai Chi
Chih, as well as weekly worship services on their website. 
Place Your Advertisement in the  2016 Second Congregational Church Concert
Series Brochure. Learn more about this advertising opportunity by contacting Pastor
Cat at 284-7898.
 
Community Concert, April 3, 2016
The Good Shepherd Parish Community Concert will be held at St. Joseph Church on
Elm Street in Biddeford on April 3, 2016 at 1 P.M.  The concert will be organized by
Church Music Director Helene Fortier and all the pieces will be performed by locally
talented musicians. A one hour reception will follow with 4 local businesses providing
food along with a free raffle. Sponsored by the St. Joseph Council, Knights of
Columbus. For more information, contact Dan Bedard at 229-4650.


FROM OUR NEIGHBORS IN SACO
Saco Downtown Neighborhood Meeting
Learn about what’s happening in downtown Saco with Mayor Richard Michaud and
representatives from the city administration and Saco Main Street. Saco residents
and business owners are invited to provide feedback. Wed., March 16, 5:15-6:30,
Saco City Hall Auditorium. 


Annual Saco Fire Department Open House
Guided tours, live car cutting extraction demo and more. Sat., Apr. 9, 9 a.m. - 1 p.m.
 fmi click here.


SAVE THE DATE 
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5-7 p.m., March 25. Engine Exhibition Opening
“Abstract Narratives” is a group exhibition of new works by
six Maine artists including Meghan Brady, Jessica Davis
Buckley, Amanda K. Hawkins, Jonathan Mess, Jean Noon,
and Andrea Sulzer. Where: Engine, 128 Main Street in
downtown Biddeford. 
 
Sat., March 26, 10 a.m. Biddeford Rec Department’s


Easter Egg Hunt 
Children age 10 and under are welcome to this rain or shine event! Registration is not
required. Mr. Magic will perform amazing magic tricks too! At Rotary Park, 550 Main
Street. 


April 4, 2016 Beginner Swing Dancing Class
Monday nights at 6 p.m. at Engine. 4-week session. No partner or experience
necessary! fmi click here.
 
May 14 and 15 Shipyard Maine Coast Half Marathon and Bosom Buddy
Relay to benefit SMHC’s Center for Breast Care
To run in the Bosom Buddy Relay, Half Marathon or Marathon visit this website.  
To volunteer at the Half Marathon and cheer on the runners visit this site.  
To pledge SMHC’s Team or set up your own fundraising page visit this site. 


June 10, 2016, HOB will host singer-
songwriter (and Saco native) Catie
Curtis at City Theater.
More information and tickets will be posted
here soon.
 
June 18, 2016 (NEW DATE!) Biddeford
Ball
The Biddeford Ball returns to Biddeford,
thanks to Roxi and Julian at angelrox/Suger
and all who join in to make this a great annual
event! 


July 16 and 17, 2016 Biddeford Boatbuilding Festival
Go to the Compass Project website to see what’s happening that weekend and
even register your team to build a boat. Compass Project is a program of Engine.  


ONGOING EVENTS
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ENTREPRENEURS GROUP
Networking and educational information
for business owners/entrepreneurs that
meets on the third Friday of every month
at 8:30 a.m. Location changes each
month, so Join our Biddeford
Entrepreneurs Facebook group to keep
up to date on more events


DONUT CLUB
8 a.m. every first Tuesday of the month
at Reilly's Bakery (Jan. 5th meeting
only will be held at Heart of Biddeford
due to Reilly's vacation). Hear about
what's going on downtown and share
your events, promotions or news. 
 
CITY THEATER: 
Visit their website for upcoming shows.
 
ENGINE 
At 128 Main Street (new location).
Gallery hours: 1-6pm Tues-Friday and
11-4 Saturdays.
 
HEARTWOOD COLLEGE OF ART
In the North Dam Mill, 2 Main Street.
 


EVENTS HOSTED
BY HEART OF
BIDDEFORD
 
EVENTS HOSTED BY
THE BIDDEFORD + SACO
CHAMBER OF
COMMERCE + INDUSTRY


EVENTS HOSTED BY
SACO MAIN STREET
 
BIDDEFORD + SACO
ARTS + CULTURE
ALLIANCE WEBSITE,
with links to our local
cultural organizations,
museums, and festivals!


HEART OF BIDDEFORD COMMITTEES
Four committees meet each month to further the goals of Heart of Biddeford. If you
would like to join the folks in Design, Promotions, Business Enhancement or
Organization, take a moment to fill out the online Volunteer Application on Heart
of Biddeford's website. We'll get back to you with some ideas that might match your
interests and skills!
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From: Bennett, James
To: Gerlach, Jerry
Cc: Department Heads
Subject: 2016-2017 Summary Chart.progress..dashboard.version
Date: Tuesday, February 02, 2016 10:55:31 AM
Attachments: image001.png


2016-2017 Summary Chart.progress..dashboard.version.pdf


Jerry,
               When you have a chance, please post this updated version on the website regarding the
annual Council workplan.
               Thanks,
 
 


James A. Bennett, ICMA-CM
City Manager
Biddeford, Maine
 
Phone 207.284.9313
FAX 207.571.0678
Follow me on Twitter:  https://twitter.com/BiddMECityMgr
www.biddefordmaine.org
 
Under Maine's Freedom of Access ('Right to Know") law, all email and email attachements
received or prepared for matters concerning City business are likely to be regarded as public
records which may be inspected by any person upon request, unless otherwise made
confidential by law.  If you have received this message in error, please notify this office
immediately by return email.  Thank you in advance for your cooperation.
 
City of Biddeford, Maine
 
 


The contents of this e-mail message and any attachments are confidential and are intended solely for
addressee. The information may also be legally privileged. This transmission is sent in trust, for the sole
purpose of delivery to the intended recipient. If you have received this transmission in error, any use,
reproduction or dissemination of this transmission is strictly prohibited. If you are not the intended
recipient, please immediately notify the sender by reply e-mail or phone and delete this message and its
attachments, if any.


Under Maine law, documents - including e-mails - in the possession of public officials or city employees
about government business may be classified as public records. There are very few exceptions. As a
result, please be advised that what is written in an e-mail could be released to the public and/or the media
if requested
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City Council 2016-2017 Workplan 



Adopted January 4, 2016  



DASHBOARD REPORTING EDITION 
Updated 2/2/2016 



Items in italic indicate that some significant progress is underway 



Items in strikethrough are considered completed at the staff level 



 



Item # Goal Explanation/Action Update Date 



Due 



Priority 



Rankings 



Status 



16-1.  Parking strategic 



plan 



Review past plans, evaluated 



options, select preferred 



alternative, implement phased 



approach 



Analysis of the current cost of surface 



parking lots being done as well as 



projected cost to construct more 



6.15.16 Critical 



 



16-2.  City owned property Inventory all city owned property 



and make recommendation on 



final deposition 



Inventory completed; Finance Committee to 



consider on Feb 2 



4.15.16 High 



 



16-3.  Strategic Plan Establish strategic plan steering 



committee 
Introduction to process to Council 



completed; creation of committee on 



Feb 2 agenda 



4.15.16 Critical 



 



16-4.  Review staff and 



organizational 



structure 



City Mgr present recommendation 



to Personnel committee 
Initial discussion underway with staff 4.15.16 Critical 
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16-5.  Review current 



Council committee 



structure 



Council workshop issue No action 9.1.16 Low 



 



16-6.  Budget process Revise budget document and 



process 
The documents are changed, the 



expectations for more information and 



disclosure; department heads turn 



budget in this week 



3.15.16 Medium 



 



16-7.  City Hall offices Review physical layout of offices 



for efficiency and effectiveness 
No action 9.15.16 Medium 



 



16-8.  Downtown district 



creation 



Potentially change zoning/overlay 



district to compliment changes 



desired in downtown area 



Agreement to create administrative task 



force to assist in place; members being 



sought 



7.15.16 Critical 



 



16-9.  Rotary Park Do a feasibility study to determine 



if it could serve as a first rate 



outside entertainment facility 



for activities such as concerts, 



etc.  



No action 10.15.16 Low 



 



16-10.  Pate property Break ground on this development Agreement to seek private sector partner via 



new development agreement; 



seeking partners via RFQ; RFQ 



expected to be public by 2.16 



9.30.16 Medium 
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16-11.  Abandoned 



properties 



Complete inventory of all 



abandoned properties and 



determine course of action 



List has been generated; evaluation under 



way 



6.30.16 Medium 



 



16-12.  Gateway plan Identify the key gateways and 



develop a plan to enhance those 



gateways into the city 



No action 2.15.17 Low 



 



16-13.  Downtown 



infrastructure 



Develop a theme for the 



enhancement of the downtown 



infrastructures, including street 



lighting, sidewalk repair and 



other public enhancements 



Initial conversations underway with various 



stakeholder groups; DDC on 9
th



; HOB 



on 11th 



11.15.16 Medium 



 



16-14.  Public 



relations/marketing 



Develop and implement an in house 



team to promote the positive 



things going on in the 



community 



Included as part of restructuring; limited 



internal changes been done; some 



groundwork completed. i.e. press 



release forms, etc. 



5.1.16 Medium 



 



16-15.  Formal collaboration 



with Saco, others 



Seek to strengthen and formalize 



the working relationship 



between the elected officials of 



Saco and other communities 



Initial meeting of 2 Councils held; steering 



committee meeting will be scheduled in 



the coming week 



4.15.16 Low 



 



16-16.  Crime Understand the crime activity in the 



community, the drivers of the 



crime activity and seek to 



reduce the crime 



Initial analysis is done; strategies being 



implied; report due to Council in an 



upcoming meeting 



4.1.16 High 
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16-17.  Heroin and other 



drug activity 



Develop a plan of action to try to 



mitigate the Heroin and other 



drug activities in the community  



This is integrated with 16-16.  Initial 



analysis is done; strategies being 



implied; report due to Council in an 



upcoming meeting 



4.1.16 High 



 



16-18.  3 Lincoln St Determine the ultimate 



redevelopment goal of this 



location and set forth the 



implementation of that 



redevelopment 



Initial study done and released; internal 



work on traffic flow alternatives being 



done as well as regarding site  



8.1.16 Critical 



 



16-19.  City Hall Tower Find a resolution to this issue that 



includes exploring alternative 



revenue sources 



Internal alternatives have been developed; 



updated presentation to Finance 



Committee and Council on Feb 2 



5.30.16 High 



 



16-20.  Anti-Nepotism Policy Revised the current policy  Rewritten policy has been approved by 



Personnel Committee, in draft employee 



handbook on CC Feb 2 agenda 



10.15.16 Low 



 



16-21.  Adams Square Develop and fund a new concept 



for  Adams Square (Lincoln, 



Adams & Main St intersection) 



prior to the repaving in 2016 



Staff has prepared process to secure 50% 



funding; concepts internally discussed 



but none selected; general feedback 



being sought from DDC, HOB, etc in 



Feb 



4.15.16 Low 



 



16-22.  Support charter 



commissions work 



Support the charter commission’s 



work and assist them with both 



correcting the technical 



concerns with the current 



charter as well as any other 



Carmen is primary contact:  CM attending 



meeting on 1.25 and will try to often to 



support 



11.1.16 Low 
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changes the commission is 



interested in to make the 



community better 



16-23.  Stabilize the property 



tax rate 



Develop a plan to stabilize the tax 



rate over the next 3 to 5 years 
No action 12.31.16 Critical 



 



16-24.  BCIP Develop new 5 year capital 



improvement plan 
Completed 1.15.16 Medium 



 



16-25.  Replace street lights Replace current street lights with 



energy efficient LED’s that will 



reduce costs 



Joint RFP out on street for consultant to 



assist with bids (Falmouth, Rockland & 



So. Portland); goal is to have lights 



replaced by fall 



4.15.16 Low 



 
16-26.  Develop a new 



orientation process 



for new hires 



Complete a new process that is 



more intensive and does a better 



job to get our new hires 



orientated to our operation 



Not started 7.15.16 Low 



 
16-27.  Succession planning Develop a succession plan that will 



help to mitigate the potential of 



eligible dept heads leaving at 



same time 



In part being addressed by restructuring 



planning 



9.1.16 Medium 
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16-28.  Cross training/office 



pool 



Develop office pool concept for 



staff to help mitigate the 



inconsistent work flow  



Creation of pool has occurred along with 



the naming of the supervisor; next steps 



will be part of restructuring plans 



4.15.16 Medium 



 



16-29.  Housing/rental study Evaluate the impact on the 



community of southern Maine’s 



shortage of rental units and the 



high demands 



Not started 9.30.16 Low 



 
16-30.  Grow Biddeford 



Support Center 



Continue to grow the services 



offered at the new center by 



bringing agencies into our 



community that have long 



standing track records 



Groups using the facility at this point are:  



Sexual Assault Services of S.Maine, 



HOSPICE; My Sister’s Keeper; others 



in discussion 



1.1.17 Low 



 



16-31.  New Finance 



Director 



Hire the new Finance Director to 



replace the retiring director 
Completed 3.1.16 Low 



 



16-32.  Complete Riverwalk Complete the next phase of river 



walk 
Preliminary work being done on the upriver 



section as well as the downtown section 



for the construction 



6.15.16 Low 



 



16-33.  Complete 



Comprehensive 



Plan update 



Complete the update and begin the 



public approval process 
The work on all sections being drafted is 



nearly complete; review by PB 



underway 



12.31.16 Low 
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16-34.  Seek funding for 



multi-transportation 



center study 



Seek funding to determine need and 



feasibility of multi-



transportation center in 



Biddeford 



Not started 



 



3.15.17 High 



 



16-35.  Design and 



implement a 



Business retention 



and expansion plan 



Create a program that will be 



widely accepted and recognized 



for its relationship between the 



private sector and the City 



Initial concept is developed; details of 



implementation being worked on 



7.31.16 Medium 



 



16-36.  Update zoning to 



allow accessory 



dwelling units 



Evaluate accessory units acceptance 



in primarily residential areas to 



allow infill 



Not started 9.30.17 Low 



 



16-37.  Create municipal 



composting plan 



Evaluate various options for 



reducing MSW costs by 



implementing a municipal 



composting program (private, 



municipal, combination) 



Solid waste committee is working on the 



feasibility and implementation strategies 



9.30.17 Low 



 



16-38.  Airport financial 



review 



Review all aspects of the airport 



operation from the perspective 



of financial operations 



New airport manager getting acquainted 



with operation and working with Phi 



5.15.16 Low 



 



16-39.  Air Toxics Control 



Ordinance 



Evaluate impact of ATCO and 



determine if the ordinance 



should remain active; be 



administratively suspended to 



preserve the ability to regulate a 



Not started 8.15.16 Low 
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potential future industrial 



operation considering the time, 



expense, and opposition by the 



State to enact the ordinance; or 



rescind the ordinance 



completely. 



16-40.  Institute system wide 



performance review 



system 



Complete training for all 



management on the proper 



performance review 



administration and implement 



city wide 



Not started 6.30.16 Medium 



 



16-41.  Evaluate female and 



minority hiring 



track record 



Evaluate hiring city wide; identify 



potential pitfalls; if any 



identified, implement program 



to correct 



Not started 8.15.16 Medium 



 



16-42.  Evaluate sources of 



increase in EMS 



calls 



Perform critical review of the 



cause(s) of the increase in EMS 



calls; if projected to continue; 



evaluate service levels, options, 



etc. 



Initial internal review underway 4.1.16 Medium 



 



16-43.  Evaluate non-



property tax 



revenues 



Evaluate all non-property tax 



revenue streams to determine if 



the pricing is proper, consistent 



with levels of services 



Will be part of budget process; internally 



underway 



4.15.16 Medium 
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16-44.  Evaluate if residential 



rental inspection is 



needed 



Determine if there is a need and/or 



support to create an ordinance 



to increase file/life safety within 



the community 



Not started 10.15.16 Low 



 



16-45.  Evaluate need for 



fire/life safety 



ordinance 



Determine if there is a need and/or 



support to create ordinance to 



increase fire/life safety within 



the community 



Staff is having internal discussions to 



evaluate the potential and hurdles 



3.1.17 Low 



 



16-46.  Net zero green house 



gases 



Determine if there is support for 



our operations to become more 



eco friendly 



Not started 12.31.17 Low 



 



16-47.  Reduce workers comp 



mod rate 



Reduce the mod rate (losses from 



injuries) in order to reduce 



payments  



Evaluating the program underway that has 



had positive impacts 



3.15.16 Medium 



 



16-48.  Employee recognition Create employee recognition and 



appreciation program, 



including an ‘employee of the 



year’ program 



Included in the new employee handbook 



that CC will vote on 2.2 



6.30.16 Low 



 



16-49.  Volunteer recognition 



program 



Create a formal program to 



recognize the large number of 



volunteers that serve our 



community 



Included in the new employee handbook 



that CC will vote on 2.2 



6.30.16 Low 
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16-50.  Update Employee 



handbook 



Complete review and make changes 



accordingly 
Completed; on Feb 2 agenda 3.1.16 Low 



 



16-51.  Improve input from 



public for CDBG 



allocation 



Seek additional engagement of the 



public in determining how the 



funds should be used 



Outreach to specific groups underway to 



talk about program 



5.30.16 Medium 



 



16-52.  Encourage 



neighborhood 



planning process 



and associations for 



adjacent 



neighborhoods to 



downtown area 



Creation and active participation of 



formal neighborhood 



associations often is seen as an 



effective part of a strategy to 



become more inclusive and 



have citizens more empowered 



Not started 1.1.17 Low 



 



16-53.  National 



accreditation for the 



Police Department 



Select a nationally recognized 



accreditation program for the 



police department to become 



part of 



Program has been evaluated by Police 



Chief; final information gathering is 



underway for Council consideration 



2.15.16 Low 



 



16-54.  Comprehensive wage 



and compensation 



study 



Design and adopt a wage and 



compensation policy to guide 



all decisions regarding 



personnel placement, pay and 



benefits 



Revised market communities identified; 



Dept heads instructed to seek data from 



market 



7.31.16 Medium 
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16-55.  Resolve Fire 



Department 



leadership issue 



Finalize the leadership issues with 



Fire department 
Discussion forthcoming with CC 6.30.16 Low 



 



 



ACO=Acting Fire Chief 



CC=City Council 



CEO=Code Enforcement Officer 



CityC=City Clerk 



CM=City Manager 



DHR=Director of Human Resources 



ECO=Environmental Control Officer 



EDD=Economic Development Director 



FacD=Facilities Director 



FD=Finance Director 



HWD+Health Welfare Director 



Mayor=Mayor 



Pl=Planner 



PC=Police Chief 
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Executive Summary 
Project Background 
 
Biddeford, with a population of approximately 22,000 people, is a thriving community with ever-
increasing transportation demands.  Downtown Biddeford, once home to a strong textile mill 
center, is being redeveloped with a blend of technology-based businesses, service-based 
businesses, retail and residential uses.  The City is seeing a renewed interest in the Downtown, 
via the redevelopment of existing buildings and the potential for redevelopment within the Mill 
District.   
 
As downtown redevelopment and growth continues, traffic destined to and from downtown 
businesses and residences will likely increase.  The street network of Downtown Biddeford will 
need to continue to accommodate a variety of users, including through traffic, truck, bicyclists 
and pedestrians.  With this increased activity and traffic will come the need for an efficient 
parking management plan and the creation of new parking.   
 
As part of the City’s strategy to providing safe and efficient travel, as well as adequate parking, 
the City and PACTS retained Gorrill-Palmer Consulting Engineers Inc. to conduct both a traffic 
circulation and a parking management study for Downtown Biddeford.  An Advisory 
Committee was formed, consisting of City Staff and Elected Officials, and downtown business 
and property owners.  This committee served the role of advisors to Gorrill-Palmer Consulting 
Engineers Inc. and provided valuable input throughout the study process.  Regular meetings 
were held, with the process moving forward by a consensus of the committee. 
 
This plan will outline the existing conditions, including deficiencies, with the traffic circulation 
and parking supply and demand within the downtown, as well as the future needs scenarios, 
based on anticipated growth and development.  The major purpose of this plan is to develop a 
set of alternatives that will improve the overall operations, safety and efficiency of Downtown 
Biddeford.  This plan will also identify potential locations for new parking, and 
recommendations to manage this parking.   



Study Area 
 
The overall study area is bounded by Main Street, Lincoln Street, Pearl Street, Elm Street, Mason 
Street, Graham Street, Birch Street, and Hill Street.  As the study progressed, the Committee 
determined that the study should really focus on the core downtown area, which is the Main 
Street corridor and the immediate vicinity.  The study area thus focused on the streets that really 
define downtown Biddeford, and is shown in Figure 1 in Appendix A.  It should be noted that 
the Mill District was not included as part of the study area.   
 
This area is well served by transit.  The ShuttleBus operates the daily Tri-Town service between 
Biddeford, Saco and Old Orchard Beach, as well as daily Intercity service that connects to 
Scarborough, South Portland, and Portland.  An Amtrak station, for the Downeaster service 
between Portland and Boston, is located on Saco Island, just a short walk from Downtown 
Biddeford.  The Regional Transportation Program, Inc. (RTP) is available for those who require 
door-to-door service for medial appointments, work, etc.  In addition, there are multiple taxicab 
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companies that provide service to and through downtown Biddeford.  The City of Biddeford 
should continue to encourage the use of alternative transportation to help reduce vehicle 
dependency, which can reduce traffic and parking in the Downtown.   



Future Development Forecast 
 
City staff prepared a twenty-year build out scenario of future development of over 100,000 
square feet within the Downtown, based on existing square footage of available space and an 
anticipated mix of uses.  From a traffic standpoint, this scenario includes only a portion of the 
Mill District, and does not realize the full potential for development within the former mill 
buildings.  Additionally, for the purposes of parking management, the Committee determined 
that this plan should not account for any significant redevelopment within the Mill District.  The 
consensus was that any redevelopment within the mills would likely be of such a scale that on-
site parking, within the Mill District itself, would be part of the development plans. 



Traffic Circulation 
 
The streets within the Downtown area are two-lane roadways, most with on-street parking, that 
carry between 5,000 and 14,000 vehicles per day.  These volumes and the many varied turning 
movements at the intersections combine to create an inefficient traffic circulation system that is 
operating at or beyond capacity.  Given the geometrics of the Downtown, and the bounds 
created by the Saco River, the two major intersections that control the overall traffic flow are 
Main Street at Elm Street, and Main Street at Hill Street and Water Street.  Currently, both of 
these intersections are operating at a Level of Service (LOS) “F” during the peak hours.  This 
results in congestion, excessive delays, and overall inefficient circulation throughout the 
Downtown.   



Traffic Circulation – Improvement Alternatives 
 
This study considered ten alternatives to improve traffic circulation within the Downtown.  Of 
these ten alternatives, four combinations were evaluated in depth.  These four alternative 
combinations include: 
 



 Relocate the access to the North Dam Mill and retime the traffic signals throughout 
Downtown.  (These improvements are assumed to be inherent to the other alternative 
combinations, and will not be directly identified.) 



 Eliminate Hill Street access to Main Street.  Hill Street would remain a two-way street, 
but the northbound lane would be dead-ended just prior to the Main Street intersection.  
Traffic would still be able to enter Hill Street from Main Street. 



 Construct a roundabout at the intersection of Main Street with Hill Street, Water Street, 
and the access to North Dam Mill.  This also includes the installation of all-way stop 
control for the intersection of Main Street and Alfred Street.  



 Close a portion of Main Street to vehicular traffic, from Alfred Street to Adams Street 
and Lincoln Street.  This alternative evaluation also includes the installation of all-way 
stop control at the Jefferson Street and Adams Street intersection, as well as the Main 
Street, Adams Street, Lincoln Street intersection.   
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Traffic Circulation - Recommendations 
 
A combination of alternatives will be required to truly provide improved operational efficiency 
throughout Downtown Biddeford.  Listed below are the improvements or combinations of 
alternatives that should be implemented in order to maintain or improve operational efficiency 
and safety within Downtown. 
 
Steps that could be taken in the immediate future include the following: 
  



 Retime all the traffic signals throughout the Downtown, maintaining the coordination of 
the Elm Street signals at Spruce Street and Main Street; 



 Extension of the left-turn lanes at the intersection of Main Street and Elm Street; 
 Re-stripe all marked crosswalks; 
 Install new and/or additional Pedestrian Crossing signage at crosswalks.   



 
Steps that could be planned for the 2008-2009 Biennial Capital Work Plan include: 
 



 Relocate access to/from North Dam Mill to better align with Water Street, so that it 
becomes part of the intersection; 



 Consider the implementation of an all-way stop at Jefferson Street and Adams Street; 
 Rehabilitate existing sidewalks and ramps to meet the Americans with Disabilities Act 



(ADA) standards (This could be done as a stand alone project to include all intersections; 
of as an addition to other projects at each intersection, as they move forward); 



 Upgrade all traffic signals to 12-inch lenses with back plates and provide one signal head 
per lane.  (This also could be completed as a stand alone project, or as part of other 
intersection improvement projects.) 



 
Steps that would be appropriate to plan for 2010 and beyond include: 
 



 Construct a roundabout at the intersection of Main Street, Hill Street, Water Street, and 
the North Dam Mill; 



 Implement all-way stop at the intersection of Main Street, Alfred Street and Laconia 
Street (This is critical if the roundabout is constructed as described above). 



Parking Management 
 
Within the focused area of this study, there are 940 public parking spaces, and an additional 429 
off-street private parking spaces.  This study only looked at the management of the 940 public 
parking spaces, which include a mix of on-street and off-street (municipal parking lots) parking.  
On November 17, 2005, Gorrill-Palmer Consulting Engineers Inc. conducted an hourly count 
of usage of all municipal parking spaces within the study area.  The summary data sheets from 
this count are included in Appendix E. 
 
This survey showed that within Downtown, regular parking demand is at approximately 60-
percent of the available supply.  However, some locations operate at near full capacity, while 
other locations for parking are severely underutilized.  For example, the City Hall Lot and the 
Franklin Street Lot are both used at upwards of 80-percent of their capacity.  Conversely, the 
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on-street parking along Main Street, from Hill Street to Alfred Street, sees usage of less than 25-
percent.   
 
When parking demand begins to approach 80 to 90 percent of capacity, the supply begins to 
seem inadequate.  There needs to be some excess parking supply throughout the Downtown to 
allow for circulation, peak usage, and finding available spaces.  There are roughly 150 excess 
parking spaces available today before reaching that 80-percent threshold.  However, there are 
spot shortages within some sub-areas.  This excess could easily be consumed by just one or two 
development projects.  The City is taking a proactive approach by anticipating future growth and 
needs.  By having a parking management plan in place, the City of Biddeford will be ready when 
future development or redevelopment opportunities come along.   
 
Based on the future development scenario developed by City staff, Downtown Biddeford will 
see a parking deficit of approximately 100 spaces, assuming 100-percent usage.  To allow for 
circulation and finding an available space, the City of Biddeford should be looking to create 
between 200 and 300 additional parking spaces within the next twenty years.  Given the lack of 
available land, construction of a parking structure should be considered.   
 
Gorrill-Palmer Consulting Engineers Inc. contracted with Carl Walker, Inc. to prepare a 
conceptual layout of a parking structure on the Franklin Street Lot.  This location is centrally 
located within the Downtown, is already owned by the City, and is currently used for parking 
and would therefore not require the displacement of businesses or residences.  In this location, a 
four-level structure would be needed to accommodate the needed parking, with a net increase of 
approximately 275 spaces.   



Parking Management Plan - Recommendations 
 
An effective parking management plan requires a combination of actions that will create the 
appropriate balance of short-term parking (customers, clients, etc.) and long-term parking (eight-
hour, employee, etc.), as well as an adequate supply of overnight parking for residents.  Short-
term parking should continue to be located on-street and closest to the businesses, with 
employees parking further away, typically in the municipal lots.  Improved signage, including 
wayfinding signage, can assist with encouraged use of underutilized parking lots.  Continued 
enforcement of parking restrictions, time limits, etc, will also be very effective in managing 
municipal parking.  Parking meters and/or permit parking systems should also be considered.  
Meters, or some other type of pay to park system, aide in keeping the ‘prime’ locations available 
for high turnover.  Finally, the City of Biddeford should be planning for construction of a 
parking structure to meet the demand of future downtown growth and development. 
 
The phasing described in this section is based on priorities, as well as an awareness of the City 
Council review process and funding and budget cycles.  The phasing is a suggestion.  
Development may dictate changes to the priorities.   
 
Phase I 
 
The following measures are recommended in the short-term horizon: 



 Replace or install new signage for wayfinding and locations of parking 
 Revise City Ordinances to reflect changes in parking time restrictions 
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 Establish or revise parking fee and fine structures as necessary 
 



It should be noted that as signage is installed, great care should be taken to prevent an 
unnecessary proliferation of parking and/or directional signs within the downtown.  By 
designating entire lots all for the same time limits, signs need not be installed at each individual 
parking space; rather they can be installed only at the entrance to the lots.  The same theory 
holds true for on-street parking.  By keeping entire streets or segments of streets to the same 
time limits, the number of signs can be minimized.   
 
Phase II 
  
The following measures are recommended in the mid-term horizon: 



 Install parking meters 
o On-Street 



 Main Street 
 Alfred Street  
 Adams Street 
 Washington Street 
 Lincoln Street 



o Municipal Lots 
 Alfred Street Lot 



 Implement parking permit system (could be an alternative to metered parking) in 
the following Municipal Lots 



o Federal Street (Old Courthouse) Lot 
o Franklin Street Lot 
o Washington Street Lot 
o Foss Street Lot 



 
Phase III 
 
The need for a parking structure is directly tied to the rate and types of growth and development 
within the downtown.  The construction of a parking structure should be considered for long-
term implementation.  The planning and design for this structure should be an on-going process 
beginning with the adoption of this parking management plan.  Various options exist for the 
construction of this parking garage.   



 
 The City could have the foundation and structure designed for a five or six level parking 



structure, but only actually construct the first three levels at the onset, with the additional 
levels built when needed at a later date.  This phased construction will require careful 
coordination with the engineer/designer of the structure.  The cost effectiveness of such 
a plan will need to be thoroughly evaluated with the engineer at that time. 



 
 The parking structure could be constructed in conjunction with the construction of a 



new office building or other such large scale redevelopment.  A large enough 
development could create the critical need for a parking structure; and a public/private 
partnership of sorts could be used for the garage construction.  A certain number of 
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spaces would be dedicated to the new development, while the remainder of the structure 
would be available for public use. 



 
Upon acceptance or adoption by the Biddeford City Council, the implementation of this parking 
management plan will be an on-going process.  This plan is also intended to be a dynamic plan 
for the City of Biddeford, which should be evaluated on a regular basis, and updated as needed. 
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Part I - Introduction 
Project Background 
  
Biddeford, with a population of approximately 22,000 people, is a thriving community with ever-
increasing transportation demands.  Downtown Biddeford, once home to a strong textile mill 
center, is being redeveloped with a blend of technology-based businesses, service-based 
businesses, retail and residential uses.   
 
Traffic volumes in Downtown Biddeford have remained relatively constant since 2000.  With 
the on-going interest in locating in the downtown, and the potential for redevelopment of the 
Mill District, the area is poised for significant new traffic, particularly with its proximity to the 
Amtrak station.  As the downtown corridor for the City, it is critical for Main Street to remain a 
viable and usable transportation corridor, not only for motorized vehicles, but for pedestrians 
and bicyclists as well.  
 
With this increase in development, and increased traffic, comes the need for an efficient parking 
management plan, which will likely include the creation of new parking within the Downtown.   
 
Biddeford’s Comprehensive Plan calls for “safe and efficient travel throughout the existing 
roadway system” as well as the need to provide “adequate parking to accommodate existing 
conditions and future development”.  As part of that strategy, Gorrill-Palmer Consulting 
Engineers Inc. was retained by PACTS and the City of Biddeford to conduct both a traffic 
circulation and a parking management study for Downtown Biddeford.  A Downtown Traffic 
and Parking Committee was formed, consisting of City Staff, City Councilors, and downtown 
business and property owners. 



Study Area 
 
The overall study area is bounded by Main Street, Lincoln Street, Pearl Street, Elm Street, Mason 
Street, Graham Street, Birch Street, and Hill Street.  As the study progressed, the Committee 
determined that the study should really focus on the core downtown area, which is the Main 
Street corridor and the immediate vicinity.  The study area thus focused on the streets that really 
define downtown Biddeford, and is shown in Figure 1 in Appendix A:      
 



 Main Street, Hill Street/Water Street to Elm Street 
 Lincoln Street, Main Street to Pearl Street 
 Elm Street, Pearl Street to South Street 
 South Street, Elm Street to Adams Street 
 Jefferson Street, Main Street to Alfred Street 
 Adams Street, Main Street to end 
 Alfred Street, Jefferson Street/Pool Street to Main Street 
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Project Goals 
 
The main purpose of this study is to develop a set of alternatives that will improve the 
operations, safety and efficiency of the roadways of Downtown Biddeford, without negatively 
impacting the various business and residential uses.   
 
Although it is of the utmost importance to provide long-term designs for Main Street and the 
adjacent streets as carriers of vehicular traffic, other concerns must be kept in mind as well.  
Downtown Biddeford, like the downtowns of most cities, is very densely developed, with many 
buildings located very close to the roadways.  This limits the availability of right-of-way for any 
potential road widening.  Given the sensitivity of this area to short and long-term traffic growth, 
any improvement plan must keep the needs of residents as well as businesses in mind. 
 
As is to be expected in a vibrant, thriving Downtown, pedestrian and bicyclist activity is 
widespread.  The diversity of uses in the downtown, including residential, office and retail, 
among others, creates the potential for increased multi-modal travel.  The plan for this corridor 
should strive to balance the needs of these other users with that of vehicular traffic. 
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Part II - Traffic Circulation 
 



Chapter 1 
Existing Conditions 



 
Main Street is the primary corridor through downtown Biddeford.  As such, it accomodates a 
variety of users along the roadway, including through traffic, bicyclists, pedestrians, and traffic 
destined to/from downtown businesses or residences.  Main Street is a two-lane roadway with 
on-street parking, and a posted speed limit of 25 miles per hour within the study area.  Main 
Street, which is also State Route 9 from the Saco city line to Alfred Street, is one of the 
connections over the Saco River between the Cities of Biddeford and Saco.   
 
The other roadways within the study area are descibed as follows: 
 
Lincoln Street 
Lincoln Street is a two-lane roadway that runs in a generally north-south direction between Main 
Street and Elm Street.  There is on-street parking along both sides of the road, from Main Street 
to Pearl Street.  Lincoln Street provides access to the MERC facility, as well as into the ‘Mill 
District’.   
 
Elm Street 
Elm Street, which is U.S. Route 1, connects the Cities of Biddeford and Saco, over the Saco 
River.  As U.S. Route 1, Elm Street carries a significant amount of through traffic.  Within the 
study area, Elm Street is a two-lane roadway with limited on-street parking in the vicinty of 
Center Street and South Street. 
 
South Street 
Within the study area, South Street is a local two-lane roadway between Elm Street and Adams 
Street.  However, from Jefferson Street, South Street is one-way to Adams Street.  South Street 
runs in a generally east-west direction, and has on-street parking on both sides, from Green 
Street to Adams Street.  From Elm Street to Green Street, there is parking along the north side 
of the street only.   
 
Jefferson Street 
Jefferson Street is a two-lane roadway from Alfred Street to Main Street.  From Alfred Street to 
South Street, Jefferson Street is a parallel route to Main Street.  Parking is prohibited along most 
of the corridor.  On-street parking is only allowed on the easterly side of the street, from South 
Street to Main Street. 
 
Adams Street 
Adams Street intersects with Main Street opposite Lincoln Street, and continues southerly to its 
end southwesterly of Jefferson Street.  Adams Street provides access to the City Hall parking lot.  
There is on-street parking along both sides of Adams Street, from Main Street to the end. 
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Alfred Street 
Alfred Street is State Route 111, which runs from downtown Biddeford to Alfred.  Within the 
study area, Alfred Street is a two-lane road with on-street parking along both sides of the road, 
from Main Street to Franklin Street. 



Data Collection 
 
In order to evaluate existing and future traffic flow, and to assist in the evaluation of alternatives, 
our office collected the following PM peak hour turning movement counts:   
 



 November 10, 2005: 
• Alfred Street at Birch Street 
• Alfred Street at Pool Street 
• Main Street at Alfred Street 
• Main Street at Hill Street/Water Street 



 November 14, 2005: 
• Elm Street at South Street 
• Main Street at Adams Street 
• Main Street at Elm Street 
• Main Street at Jefferson Street 



 November 15, 2005: 
• Jefferson Street at Adams Street 
• Jefferson Street at South Street/Crescent Street 



 July 17, 2006: 
• Hill Street at Pool Street/Jefferson Street 
• Main Street at Spruce Street 



 
In addition to the turning movement counts, our office collected directional ATR data, including 
traffic volumes and vehicle classifications from Wednesday afternoon, November 9, 2005, 
through Saturday morning, November 19, 2005, at four locations within the downtown.  The 
Annual Average Daily Traffic volumes for each are as follows: 
 



 Alfred Street, between Main Street and Bacon Street – AADT 8,430 vehicles 
 Elm Street, between Cutts Street and Center Street – AADT 13,810 vehicles 
 Main Street, between Elm Street and Jefferson Street – AADT 6,830 vehicles 
 South Street, between Wentworth Street and Green Street – AADT 4,980 vehicles 



 
A review of historical data obtained from the Maine Department of Transportation 
(MaineDOT) shows that the average volumes within the downtown, while fluctuating slightly 
within the past ten years, have remained relatively stable.  Graphs of these historical trends are 
included in Figure 4 of Appendix A. 
 
The raw turning movement volumes and the ATR data are shown on Figure 2 of Appendix A. 
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Bicycle and Pedestrian Amenities 
 
Our office conducted a visual survey of the downtown area to collect information on bicycle and 
pedestrian amenities.  There are no bicycle lanes within the downtown, and the current traffic 
volumes, combined with the relatively narrow travel lanes and on-street parking, make for a less 
than ideal situation for bicycle riders.  There are sidewalks throughout the downtown that 
generally vary in width from five feet to seven feet or more.  Marked crosswalks exist at virtually 
all of the intersections, varying from on one to all legs of the intersections.  As part of the 
collection of turning movement data, our office also collected data on the number of pedestrian 
movements at the intersections during the peak hour.  This pedestrian data is summarized 
below: 
 



Table 1.1:  Peak Hour Pedestrian Volumes – November, 2005 
Intersection Number of Pedestrians 



Main Street @ Hill Street/Water Street 12 
Main Street @ Alfred Street 18 



Main Street @ Adams Street/Lincoln Street 85 
Main Street @ Jefferson Street 137 



Main Street @ Elm Street 39 
Elm Street @ South Street 37 



Jefferson Street @ South Street 68 
Jefferson Street @ Adams Street 29 



Alfred Street @ Jefferson Street/Pool Street 65 
Alfred Street @ Birch Street 45 



 



Transit Facilities 
 
Downtown Biddeford is served well by transit.  The ShuttleBus operates the daily Tri-Town 
service between Biddeford, Saco and Old Orchard Beach, as well as daily Intercity service that 
connects to Scarborough, South Portland, and Portland.  An Amtrak station, for the 
Downeaster service between Portland and Boston, is located on Saco Island, just a short walk 
from Downtown Biddeford.  The Regional Transportation Program, Inc. (RTP) is available for 
those who require door-to-door service for medial appointments, work, etc.  In addition, there 
are multiple taxicab companies that provide service to and through downtown Biddeford.     



Capacity and Level of  Service 
 
Our office performed an analysis of the capacity and level of service of the existing conditions in 
terms of delays and queues.  All analyses were done using the Synchro/SimTraffic software.  
Level of service rankings are similar to the academic ranking system where and ‘A’ is very good 
with little control delay and an ‘F’ represents very poor conditions with long delays.  A Level of 
Service (LOS) ‘D’ or higher is desirable for a signalized intersection.  At an unsignalized 
intersection, if the level of service falls below a ‘D’, an evaluation should be made to determine if 
a traffic signal is warranted.   
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The following tables summarize the relationship between control delay and level of service: 
 



Table 1.2: Level of Service Criteria for Unsignalized Intersections 



Level of Service (LOS) Control Delay per Vehicle (sec) 
A Up to 10.0 
B 10.1 to 15.0 
C 15.1 to 25.0 
D 25.1 to 35.0 
E 35.1 to 50.0 
F Greater than 50.0 



 
Table 1.3: Level of Service Criteria for Signalized Intersections 



Level of Service (LOS) Control Delay per Vehicle (sec) 
A Up to 10.0 
B 10.1 to 20.0 
C 20.1 to 35.0 
D 35.1 to 55.0 
E 55.1 to 80.0 
F Greater than 80.0 



   
The Synchro/SimTraffic software model was used to evaluate the 2005 conditions to get a 
baseline of information for comparison with future growth and needs.  The results of the 
capacity and queue analyses are shown in the following tables: 
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Table 1.4: Level of Service for Downtown Signalized Intersections - 2005 



2005 Volumes 2005 Volumes Intersection/ 
Approach Delay (sec) LOS 



Intersection/  
Approach Delay 



(sec) 
LOS 



Main St & Elm St   Jefferson St & Alfred St   
Main St – EBL 64.0 E Jefferson St – EBL >100 F 
Main St – EBTR 47.8 D Jefferson St – EBTR >100 F 
Elm St – NBL 64.0 E Alfred St – NBL >100 F 
Elm St – NBTR 46.9 D Alfred St – NBTR >100 F 
Main St – WBL 34.9 C Jefferson St – WBL 87.9 F 
Main St – WBTR 15.7 B Jefferson St – WBTR >100 F 
Elm St – SBL 82.2 F Alfred St – SBL 64.8 E 
Elm St – SBTR 40.5 D Alfred St – SBTR 41.9 D 
Overall Intersection 41.1 D Overall Intersection >100 F 
South St @ Elm St   Main St & Hill St/ Water St   
South St – EBLTR 55.6 E Main St – EBTR 47.9 D 
Elm St – NBLTR >100 F Hill St – NBL >100 F 
South St – WBLTR 40.7 D Hill St – NBR >100 F 
Elm St – SBLTR 28.0 C Water St - NBL >100 F 
Overall Intersection >100 F Main St - WBTL 25.0 C 
Hill St @ Pool St   Overall Intersection 87.0 F 
Pool St – EBL 49.5 E Elm St @ Spruce St   
Pool St – EBTR 19.5 B Spruce St – EBLR 22.8 C 
Hill St – NBLTR >100 F Elm St – NBL 19.8 B 
Pool St – WBL >100 F Elm St – NBT 4.9 A 
Pool St – WBTR >100 F Elm St – SBTR 27.7 C 
Hill St – SBLTR 26.2 C Overall Intersection 18.2 B 
Overall Intersection 79.5 E    



 
 



 
The tables above indicate that, overall, the downtown area is currently operating at congested 
levels during the peak hour.    This is not unusual for am urban area such as Biddeford.   



Table 1.5: Level of Service for Downtown Unsignalized Intersections – 2005 
2005 Volumes 2005 Volumes Intersection/ Approach 



Delay 
(sec) 



LOS 
Intersection/  Approach 



Delay 
(sec) 



LOS 



Main St & Jefferson St   Jefferson St & Adams St   
Main St – EBTR 28.3 D Jefferson St – EBLTR 31.3 D 
Jefferson St – NBLR 38.0 E Adams St – NBLTR 70.7 F 
Main St – WBLT 3.1 A Jefferson St – WBLTR 26.3 D 
Overall Intersection 20.1 C Adams St – SBLTR >100 F 
Main St & Lincoln St/Adams St   Overall Intersection 46.9 E 
Main St – EBLTR 62.1 F Jefferson St & South St   
Adams St – NBLT 16.8 C South St – EBLTR >100 F 
Adams St – NBR 6.3 A Crescent St – EBLTR 82.4 F 
Main St – WBLTR 68.2 F Jefferson St – NBLTR 21.5 C 
Lincoln St – SBLTR >100 F Jefferson St – SBLTR 25.2 D 
Overall Intersection >100 F Overall Intersection 60.9 F 
Main St & Alfred St   South St & Adams St   
Main St – EBLTR 7.9 A South St – EBLR >100 F 
Alfred St – NBLTR 88.6 F Adams St – NBT 0.4 A 
Main St – WBLTR 43.9 E Adams St – SBT 95.1 F 
Overall Intersection 50.3 F Overall Intersection 88.5 F 
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Table 1.6: Queue Analysis for Downtown Signalized Intersections - 2005 



Intersection/Approach Available 
(Ft) 



50th Percentile 
(Ft) 



95th Percentile 
(Ft) 



Main St & Elm St    
Main St – EBL 55 25 65 
Main St – EBTR 500 140 355 
Elm St – NBL 65 15 50 
Elm St – NBTR 550 285 650 
Main St – WBL 70 50 105 
Main St – WBTR 350 105 240 
Elm St – SBL 60 40 90 
Elm St – SBTR 520 390 655 
South St @ Elm St    
South St – EBLTR 500 150 345 
Elm St – NBLTR 1000 865 1240 
South St – WBLTR 400 105 970 
Elm St – SBLTR 500 230 885 
Jefferson St & Alfred St    
Jefferson St – EBL 40 60 85 
Jefferson St – EBTR 550 345 705 
Alfred St – NBL 60 45 95 
Alfred St – NBTR 350 490 895 
Jefferson St – WBL 115 25 100 
Jefferson St – WBTR 350 315 675 
Alfred St – SBL 60 45 95 
Alfred St – SBTR 300 225 450 
Hill St & Pool St    
Pool St – EBL 50 15 45 
Pool St - EBTR 375 100 220 
Hill St – NBLTR 650 205 515 
Pool St – WBL 75 40 100 
Pool St – WBTR 600 295 700 
Hill St - SBLTR 420 115 255 
Elm St & Spruce St    
Spruce St – EBLR 125 50 90 
Elm St – NBL 100 20 50 
Elm St – NBT 300 60 170 
Elm St - SBTR 400 205 495 
Main St & Hill St/ Water St    
Main St – EBT 500 310 580 
Main St - EBR 20 35 60 
Hill St – NBL 700 610 1240 
Hill St – NBR 20 45 60 
Water St - NBL 280 100 175 
Main St – WBL 500 125 185 
Main St – WBT 500 135 150 
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Table 1.7: Queue Analysis for Downtown Unsignalized Intersections - 2005 



Intersection/Approach Available 
(Ft) 



50th Percentile 
(Ft) 



95th Percentile 
(Ft) 



Main St & Jefferson St    
Main St – EBTR 450 45 215 
Jefferson St – NBLR 100 70 170 
Main St – WBLT 400 30 115 
Main St & Lincoln St/Adams St    
Main St – EBLTR 450 95 365 
Adams St – NBLT 300 30 65 
Adams St – NBR 55 15 45 
Main St - WBLTR 450 135 510 
Lincoln St – SBLTR 700 335 740 
Main St & Alfred St    
Main St – EBLTR 300 25 125 
Alfred St – NBLTR 250 400 720 
Main St - WBLTR 150 275 580 
Jefferson St & Adams St    
Jefferson St – EBLTR 200 65 190 
Adams St – NBLTR 500 15 50 
Jefferson St – WBLTR 250 70 370 
Adams St – SBLTR 200 120 205 
Jefferson St & South St    
South St – EBLTR 250 160 555 
Crescent St – EBLTR 300 55 170 
Jefferson St – NBLTR 150 75 145 
Jefferson St – SBLTR 200 50 130 
South St & Adams St    
South St – EBLR 200 80 210 
Adams St – NBT 150 N/A N/A 
Adams St – SBT 200 95 250 



 
As the above tables indicate, the available storage lengths of most of the intersection approaches 
within the downtown area are adequate for the average queues during the peak hour.  However, 
the 95th percentile queues either approach or exceed the available storage lengths on many of the 
approaches.  This creates spillback through adjacent intersections, further exacerbating the 
congestion problems.     



Collision History 
 
Our office obtained the collision history for the downtown area from the Maine Department of 
Transportation (MaineDOT).  A location is classified as a High Crash Location (HCL) if it meets 
both of the following criteria: 



 
1. Eight or more crashes over a three-year period, and; 



 
2. A Critical Rate Factor (CRF) of 1.00 or greater for the same three-year period.  A CRF 



compares the actual crash rate of each intersection or road segment to the Statewide 
crash rate of similar locations.  A CRF less than 1.00 indicates a lower than average crash 
rate. 
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The following tables summarize the collision history for the study area for the three-year period 
2002-2004. 
 



Table 1.8: Maine DOT Crash Data for 2002-2004: Intersections with CRF >1.00 



Node Intersection # of Collisions CRF HCL? 



7141 Route 1 (Elm St) at Lincoln St 13 1.41 Yes 
7139 Route 1 (Elm St) at Spruce St 12 1.58 Yes 
7134 Route 1 (Elm St) at South St 29 1.08 Yes 
9232 Main St at Lincoln St/Adams St 18 4.07 Yes 
9233 Main St at Washington St 6 1.11 No 
5065 Main St at Alfred St 10 1.54 Yes 



5068/5069 Main St at Hill St/Water St 27 2.03 Yes 
9315 Hill St at Bacon St 9 2.19 Yes 
5056 Route 111 (Alfred St) at Birch St 11 1.69 Yes 
9424 Birch St at Graham St 3 1.13 No 
5059 Route 111 (Alfred St) at Washington St 7 1.11 No 
9314 Foss St at Bacon St 7 3.72 No 
5045 Foss St at Pool St (Route 9) 6 1.23 No 
9507 Federal St at Washington St 2 1.04 No 
9504 Washington St at Jefferson St 16 3.48 Yes 
9503 Adams St at Jefferson St 9 2.30 Yes 
9490 Green St at Center St 1 1.73 No 
9509 Center St at Kossuth St 1 1.88 No 
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Table 1.9: Maine DOT Crash Data for 2002-2004: Road Segments with CRF>1.00 



Nodes Street From To # of Collisions  CRF HCL? 
7138-9253 Elm St St Mary’s St Pearl St 4 1.45 No 
7137-7138 Elm St Main St St Mary’s St 8 1.44 Yes 
7136-7137 Elm St Cutts St Main St 6 1.20 No 
7135-7136 Elm St Center St Cutts St 7 1.42 No 
7137-9231 Main St Elm St Jefferson St 12 3.53 Yes 
9231-9232 Main St Jefferson St Adams St 11 2.25 Yes 
9232-9233 Main St Adams St Washington St 7 2.50 No 
5056-5057 Alfred St Birch St Cote Ct 3 1.02 No 



5060-5061 Alfred St Summer St Southerly of 
Jefferson St 5 1.35 No 



5061-5062 Alfred St Southerly of 
Jefferson St Jefferson St 4 1.33 No 



5065-5066 Main St Alfred St Foss St 5 1.52 No 
5066-5067 Main St Foss St Emery St 5 1.25 No 
5067-5068 Main St Emery St Hill St 6 1.46 No 
9216-9217 South St Jefferson St Adams St 4 4.08 No 
9490-9509 Center St Green St Kossuth St 1 1.69 No 
9502-9509 Center St Kossuth St Jefferson St 1 1.37 No 
9251-9254 Lincoln St Pearl St Stone St 6 2.06 No 
9232-9254 Lincoln St Main St Stone St 5 2.63 No 
5044-5045 Pool St Hill St Foss St 7 1.60 No 
9218-9232 Adams St South St Main St 4 3.58 No 
9218-9503 Adams St South St Jefferson St 3 1.25 No 
9503-9506 Adams St Jefferson St End 5 23.51 No 
9233-9507 Washington St Main St Federal St 3 1.11 No 
9504-9507 Washington St Jefferson St Federal St 2 1.00 No 
5068-9315 Hill St Main St Bacon St 6 1.20 No 
9500-9501 Crescent St Graham St Jefferson St 1 1.14 No 
5045-9317 Foss St Pool St King St 2 1.72 No 
9314-9317 Foss St Bacon St King St 1 1.02 No 



 
As shown in the tables above, there are thirteen High Crash Locations within the downtown 
study area.  Our office examined the collision reports for all of these thirteen locations, and 
prepared a collision diagram for each, which are shown in Appendix C. 
 
It is interesting to note that within the three-year period of our evaluation of the thirteen high 
crash locations, there were eight separate collisions involving a total of ten pedestrians.  Of these 
collisions, seven occurred with the pedestrian(s) within the marked crosswalk.  There were also 
three collisions involving bicyclists during this same period.  Based on the crash reports, visibility 
appears to be a contributing factor in most of these collisions. 
 
Overall, within the Downtown area, the general safety issues can be broken down into the 
following categories: 



 Disregard of traffic control devices/failure to yield; 
 Lack of left turn lanes/inadequate turn lanes at some intersections;  
 Sight distance obstructions due to on-street parking; or 
 Improper lane changes and improper turns. 
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Traffic Forecast for Year 2025 
 
The design year for alternatives for Downtown Biddeford is the year 2025.  The turning 
movement volumes were adjusted to 2025 volumes based on anticipated future development 
within the Downtown area.  The information relative to future development was provided by 
City Staff.  Our office then determined the expected trip generation for each development area 
based on commonly accepted data from the Instisture of Transportation Engineers (ITE).  
These additional trips were then applied to the study area based on current travel patterns.  The 
2025 adjusted volumes are shown in Appendix C.  The following table outlines the development 
included in this growth and its anticipated additional traffic volumes in the study area. 



 
Table 1.10:  Anticipated Downtown Development by 2025 



Development 
Area Size 



Trips 
Generated 
(PM Peak) Assumptions 



Enter/Exit 
Development 



Lincoln Street Area 
10,000 s.f. Office 
10,000 s.f. Retail 79 



30% of retail trips 
are primary 26/53 



Main Street Area 1 
(Adams St, South 
St area) 



10 Residential Units 
7,000 s.f. Office 
7,000 s.f. Retail 68 



30% of retail trips 
are primary 26/42 



Main Street Area 2 
(Washington St, 
Franklin St area) 



20,000 s.f. Office 
20,000 s.f. Retail 150 



30% of retail trips 
are primary 53/97 



Main Street Area 3 
(Hill St to Alfred St) 



750 s.f. Office 
750 s.f. Retail 8 All primary trips 3/5 



North Dam Mill 
Redevelopment 



Approximately one-
third of developable 
building area 186 



Mixed use:  
residential, retail, 
office, & commercial 
spaces (20% shared 
trips; 30% of retail 
trips are primary) 74/112 



 
Our office also reviewed the forecasts from the regional TRIPS model, maintained by PACTS, as 
part of the design year forecasting.  This model, while very useful at a regional level, is sometimes 
harder to understand at a ‘sub-regional’ level.  A function of the TRIPS model is that as roads 
reach capacity, the traffic is shifted to an alternate route, using something of an ‘all or nothing’ 
assignment.  For this reason, given the capacity restraints of the downtown road network, the 
TRIPS model actually shows a slight decrease in traffic volumes along sections of Main Street, 
while showing fairly significant increases within other areas of Downtown.   
 
Upon review of the model output with both City staff and PACTS staff, the determination was 
made that as Downtown Biddeford continues to redevelop, traffic will continue to increase.  Even 
though there will be congestion and delay, drivers will still need to be going to or through 
Downtown to get to employment or residences.  As mixed uses continue to develop, there is the 
potential for more people to both live and work in Downtown, thereby reducing some vehicle 
trips.  The City of Biddeford should strive for a mix of development, including residential, so that 
residents can also shop and work in the downtown, thereby reducing dependency on vehicles.  
However, for the purposes of this study, we are evaluating the design year traffic conditions based 
on the anticipated future development. 
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Summary of  Existing Deficiencies 
 
As the preceding data indicates, the street network in downtown Biddeford is currently 
functioning near capacity during the peak hours, even exceeding capacity in some locations, 
most notably the intersection of Main Street with Hill Street and Water Street and the access for 
the North Dam Mill.  There are excessive queues at the signalized intersections and some 
unsignalized intersections as well, a large number of collisions throughout the downtown, 
including many collisions involving pedestrians, and heavy volumes of both vehicular and 
pedestrian traffic.   
 
The presence of cars parked along the corridor often limits the sight distances for those trying to 
access the corridor from the side streets and driveways.  Also, vehicles merging from on-street 
parking spaces into the travel lanes create additional conflicts and add to the high rate of crashes 
within the downtown area.  Additionally, this on-street parking reduces the capacity of the 
roadway.  While on-street parking is appropriate for traditional downtown uses, the impact on 
the roadway capacity needs to be considered.  Some on-street parking could be eliminated in 
order to improve the overall safety and efficiency of the Downtown.  However, adequate and 
appropriate sites for additional off-street parking will need to be determined.   
 
With the continued ‘in-fill’ redevelopment within the downtown, as well as the proposed 
redevelopment of the North Dam Mill on Main Street and numerous other projects in 
Biddeford, the downtown area is poised for significant new traffic.  As the downtown corridors 
for the City, as well as part of the connection to the Maine Turnpike, it is critical for Main Street, 
Alfred Street, and Elm Street to remain viable and usable transportation corridors. 
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Chapter 2 
Identification of  



Improvement Alternatives 
 
A variety of improvement alternatives are available for consideration within the downtown.  
Given the myriad of deficiencies and prospective growth of the downtown as a whole, a 
combination of alternatives could be implemented to ensure that Main Street, Alfred Street and 
Elm Street remain viable and usable transportation corridors through the Downtown of the 
City.  Following are descriptions of ten different improvements that can be considered.  Many of 
these improvement alternatives are the direct result of comments and ideas from the Advisory 
Committee.   



Improvement Alternative 1 – Retime traffic signals 
 
When evaluating various improvement alternatives, one needs to always consider the baseline 
for comparison, which is typically considered to be the ‘do nothing’ alternative.  In this case, this 
alternative would consist of the re-timing of the traffic signals throughout the downtown, with 
no other improvements.   
 
For evaluation purposes, retiming of the traffic signals is an inherent aspect of all other 
alternatives. 
 
Improvement Alternative 2 – Relocate Access to North Dam Mill to better 
align with Water Street 
 
As redevelopment of the North Dam Mill continues, access should be evaluated.  The current 
location of the Mill access is slightly off-set from the intersection of Main Street with Hill Street 
and Water Street.  Moving the access to the south, where the corner most building is today, will 
align the entrance with Water Street, thereby making the Mill access part of the signalized 
intersection.   
 
For evaluation purposes, this alternative is assumed to be part of all other alternatives.   
 
Improvement Alternative 3 – Eliminate Hill Street access to Main Street and 
Water Street 
 
This signalized intersection currently has to run as four separate phases because of the 
conflicting movements and the high volumes.  In order to improve the operational efficiency of 
this signal, one movement should be eliminated.  The most logical of these movements to 
eliminate is the approach from Hill Street.  Traffic would still be able to enter Hill Street from 
Main Street, but Hill Street would not outlet onto Main Street.  Traffic will have to be redirected 
to Water Street via surrounding streets, such as High Street and Clifford Street. 
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Improvement Alternative 4 – Construct roundabout at Main Street at Hill 
Street/Water Street 
 
An alternative to the traffic signal at this intersection is the construction of a roundabout.  
Gorrill-Palmer Consulting Engineers Inc. contracted with Michael Wallwork of Alternative 
Street Designs, to investigate the feasibility of a roundabout at this intersection.  While noting 
that the elevation changes within the vicinity may be troublesome, a roundabout does appear to 
be feasible here.   



Improvement Alternative 5 – Install all-way stop at Main Street/Alfred 
Street/Laconia Street 
 
The left turn from Main Street to Alfred Street includes a significant volume of traffic, which is 
opposed by a fairly heavy northbound through volume on Main Street.  An all-way stop at this 
intersection can create the gaps necessary for the heavy left-turn volumes.  This can improve the 
overall efficiency of this intersection without the need to create additional travel lanes or turn 
lanes.   



Improvement Alternative 6 – Install all-way stop at Jefferson Street/Adams 
Street 
 
Traffic on Jefferson Street currently has the right of way at this intersection, while the Adams 
Street southbound approach carries a high volume of left-turning vehicles.  The heavy volumes 
of traffic on Jefferson Street make it difficult for vehicles on Adams Street, especially left-turning 
traffic, to find the necessary gap to proceed.  An all-way stop at this intersection can create the 
gaps necessary for the heavy left-turn volumes.  This can improve the overall efficiency of this 
intersection without the need to create additional travel lanes or turn lanes.   



Improvement Alternative 7 – Install traffic signal at Main Street/Alfred 
Street/Laconia Street 
 
The left turn from Main Street to Alfred Street includes a significant volume of traffic, which is 
opposed by a fairly heavy northbound through volume on Main Street.  A traffic signal with a 
protected left turn at this intersection can create the gaps necessary for the heavy left-turn 
volumes.  However, in order to gain the most improvement from this alternative, the Main 
Street westbound approach will need a left turn lane. 



Improvement Alternative 8 – Eliminate select on-street parking spaces to 
improve sight lines and safety 
 
While on-street parking should be maintained within the downtown area, the presence of on-
street parking can impede sight lines from intersecting streets or driveways.  For this reason, 
some selected parking spaces along Main Street should be eliminated in favor of increased safety.   
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These spaces include:   
 The north side of Main Street, east of the Lincoln Street intersection;  
 The north side of Main Street, between Lincoln Street and the driveway to Bank of 



America. 



Improvement Alternative 9 – Close Main Street from Alfred Street to Adams 
Street to create pedestrian mall 
 
There has been considerable discussion regarding the closure of a portion of Main Street to 
create a pedestrian mall.  The section of Main Street between Alfred Street and Adams Street 
would be the most likely section that could be converted to pedestrian use only.  Jefferson Street 
is parallel to Main Street in this area, and the connections via Alfred Street and Adams Street 
already exist.  This alternative would shift heavy volumes of traffic onto Jefferson Street, which 
would require additional turn lanes and travel lanes on the affected streets to carry these 
volumes. 



Improvement Alternative 10 – Create turn lanes at Alfred Street and Main 
Street 
 
The predominant movement at the intersection of Main Street and Alfred Street is left turns 
from Main to Alfred and right turns from Alfred to Main.  The addition of turn lanes for these 
two movements, even short “pockets” will help improve the efficiency of this intersection.  In 
order to create these lanes, approximately two parking spaces on the east side of Alfred Street 
will need to be eliminated, as well as approximately three parking spaces on the north side of 
Main Street.    
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Chapter 3 
Operational Evaluation of Alternatives 



 
Our office performed an analysis of the capacity and level of service of various combinations of 
the improvement alternatives discussed above, in terms of delays and queues.  All analyses were 
done using the Synchro/SimTraffic software.  The software model was used for the 2005 
conditions to get a baseline of information, then again for each of four various combinations of 
the most viable improvement alternatives.  The tables are all based on the SimTraffic software 
reports.  Level of service rankings are similar to the academic ranking system where and ‘A’ is 
very good with little control delay and an ‘F’ represents very poor conditions with long delays.  A 
Level of Service (LOS) ‘D’ or higher is desirable for a signalized intersection.  At an unsignalized 
intersection, if the level of service falls below a ‘D’, an evaluation should be made to determine if 
a traffic signal is warranted.   
 
The following tables summarize the relationship between control delay and level of service: 
 



Table 3.1: Level of Service Criteria for Unsignalized Intersections 



Level of Service Control Delay per Vehicle (sec) 
A Up to 10.0 
B 10.1 to 15.0 
C 15.1 to 25.0 
D 25.1 to 35.0 
E 35.1 to 50.0 
F Greater than 50.0 



 
Table 3.2: Level of Service Criteria for Signalized Intersections 



Level of Service Control Delay per Vehicle (sec) 
A Up to 10.0 
B 10.1 to 20.0 
C 20.1 to 35.0 
D 35.1 to 55.0 
E 55.1 to 80.0 
F Greater than 80.0 



 
Some of the improvement alternatives are really only effective when constructed in conjunction 
with other improvements.  Therefore, the improvement alternatives were not evaluated 
individually.  This combining of improvements that operate efficiently together resulted in four 
distinct combinations to be evaluated. 
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Alternatives 1 and 2:  2025 Analysis with Retiming of  Traffic Signals and 
Relocated Mill Access 
 
This analysis looks at the impact of the increased traffic on the existing roadway network with 
only the retiming of the signals within the Downtown.  The results for the capacity and queue 
analyses are shown in the following tables: 
 



Table 3.3: Level of Service for Downtown Signalized Intersections - 2025 
2025 Volumes 2025 Volumes Intersection/ Approach 



Delay (sec) LOS 
Intersection/  
Approach Delay 



(sec) 
LOS 



Main St & Elm St   Hill St & Pool St   
Main St – EBL >100 F Pool St – EBL 13.6 B 
Main St – EBTR >100 F Pool St – EBTR 10.3 B 
Elm St – NBL >100 F Hill St – NBLTR >100 F 
Elm St – NBTR >100 F Pool St – WBL >100 F 
Main St – WBL 59.9 E Pool St – WBTR >100 F 
Main St – WBTR 25.1 C Hill St – SBLTR >100 F 
Elm St – SBL >100 F Overall Intersection >100 F 
Elm St – SBTR 76.1 E Main St & Hill St/ Water St   
Overall Intersection >100 F Main St – EBL >100 F 
South St & Elm St   Main St – EBT >100 F 
South St – EBLTR >100 F Main St – EBR >100 F 
Elm St – NBLTR >100 F Hill St - NBLTR >100 F 
South St – WBLTR >100 F Water St - NBLT >100 F 
Elm St – SBLTR 66.5 E Main St – WBL 37.5 D 
Overall Intersection >100 F Main St – WBT 72.4 E 
Jefferson St & Alfred St   Main St – WBR 5.8 A 
Jefferson St – EBL >100 F North Dam Mill – SBLT >100 F 
Jefferson St – EBTR >100 F North Dam Mill – SBR >100 F 
Alfred St – NBL >100 F Overall Intersection >100 F 
Alfred St – NBTR >100 F Elm St @ Spruce St   
Jefferson St – WBL >100 F Spruce St - EBLR >100 F 
Jefferson St – WBTR >100 F Elm St – NBL 24.5 C 
Alfred St – SBL 49.1 D Elm St – NBT 8.9 A 
Alfred St – SBTR 49.0 D Elm St – SBTR >100 F 
Overall Intersection >100 F Overall Intersection >100 F 
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As the above tables indicate, while the retiming of the signals can improve a few individual 
intersections, the existing Downtown roadway network configuration cannot handle the 
additional traffic volumes without any improvements.  With the projected development, many of 
the intersections will be operating at or beyond capacity.  The primary intersection for the 
downtown, Main Street at Hill Street and Water Street, will continue to fail due to volumes 
exceeding the current capacity.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Table 3.4: Level of Service for Downtown Unsignalized Intersections – 2025 
2025 Volumes 2025 Volumes Intersection/ Approach 



Delay 
(sec) 



LOS 
Intersection/  Approach 



Delay 
(sec) 



LOS 



Main St & Jefferson St   Jefferson St & Adams St   
Main St – EBTR >100 F Jefferson St – EBLTR >100 F 
Jefferson St – NBLR >100 F Adams St – NBLTR >100 F 
Main St – WBLT 23.3 C Jefferson St – WBLTR 62.1 F 
Overall Intersection >100 F Adams St – SBLTR >100 F 
Main St & Lincoln St/Adams St   Overall Intersection >100 F 
Main St – EBLTR >100 F Jefferson St & South St   
Adams St – NBLT 13.4 B South St – EBLTR >100 F 
Adams St – NBR 6.3 A Crescent St – EBLTR >100 F 
Main St – WBLTR >100 F Jefferson St – NBLTR 59.8 F 
Lincoln St – SBLTR >100 F Jefferson St – SBLTR >100 F 
Overall Intersection >100 F Overall Intersection >100 F 
Main St & Alfred St   South St & Adams St   
Main St – EBLTR 35.9 E South St – EBLR >100 F 
Alfred St – NBLTR >100 F Adams St – NBT 0.4 A 
Main St – WBLTR >100 F Adams St – SBT >100 F 
Overall Intersection >100 F Overall Intersection >100 F 
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Table 3.5: Queue Analysis for Downtown Signalized Intersections - 2025 



Intersection/Approach Available 
(Ft) 



50th Percentile 
(Ft) 



95th Percentile 
(Ft) 



Main St & Elm St    
Main St – EBL 80 16 57 
Main St – EBTR N/A 396 855 
Elm St – NBL 100 7 42 
Elm St – NBTR N/A 377 966 
Main St – WBL 95 35 100 
Main St – WBTR N/A 83 241 
Elm St – SBL 100 57 137 
Elm St – SBTR N/A 335 623 
South St @ Elm St    
South St – EBLTR N/A 381 792 
Elm St – NBLTR N/A 691 1185 
South St – WBLTR N/A 172 443 
Elm St – SBLTR N/A 228 709 
Jefferson St & Alfred St    
Jefferson St – EBL 40 56 69 
Jefferson St – EBTR N/A 509 679 
Alfred St – NBL 60 18 67 
Alfred St – NBTR N/A 604 865 
Jefferson St – WBL 115 14 69 
Jefferson St – WBTR N/A 548 789 
Alfred St – SBL 60 20 65 
Alfred St – SBTR N/A 137 380 
Hill St & Pool St    
Pool St – EBL 75 3 19 
Pool St - EBTR N/A 40 117 
Hill St – NBLTR N/A 388 700 
Pool St – WBL 50 16 57 
Pool St – WBTR N/A 521 916 
Hill St - SBLTR N/A 420 984 
Elm St & Spruce St    
Spruce St – EBLR N/A 146 374 
Elm St – NBL 100 11 37 
Elm St – NBT N/A 29 121 
Elm St - SBTR N/A 220 538 
Main St & Hill St/ Water St    
Main St – EBL 75 2 25 
Main St - EBT N/A 279 700 
Main St – EBR 20 21 51 
Hill St – NBLTR N/A 148 365 
Water St – NBLT N/A 99 166 
Main St – WBL N/A 72 175 
Main St - WBT N/A 110 138 
Main St – WBR 40 6 29 
North Dam Mill – SBLT N/A 28 80 
North Dam Mill – SBR N/A 35 115 



Notes: N/A – Not applicable in travel lane 
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Table 3.6: Queue Analysis for Downtown Unsignalized Intersections - 2025 



Intersection/Approach Available 
(Ft) 



50th Percentile 
(Ft) 



95th Percentile 
(Ft) 



Main St & Jefferson St    
Main St – EBTR N/A 162 453 
Jefferson St – NBLR N/A 118 259 
Main St – WBLT N/A 27 117 
Main St & Lincoln St/Adams St    
Main St – EBLTR N/A 250 562 
Adams St – NBLT N/A 21 58 
Adams St – NBR 55 7 30 
Main St - WBLTR N/A 433 960 
Lincoln St – SBLTR N/A 500 832 
Main St & Alfred St    
Main St – EBLTR N/A 48 218 
Alfred St – NBLTR N/A 495 734 
Main St - WBLTR N/A 483 883 
Jefferson St & Adams St    
Jefferson St – EBLTR N/A 136 256 
Adams St – NBLTR N/A 50 145 
Jefferson St – WBLTR N/A 73 348 
Adams St – SBLTR N/A 142 191 
Jefferson St & South St    
South St – EBLTR N/A 499 1081 
Crescent St – EBLTR N/A 145 296 
Jefferson St – NBLTR N/A 73 175 
Jefferson St – SBLTR N/A 138 283 
South St & Adams St    
South St – EBLR N/A 168 297 
Adams St – NBT N/A N/A N/A 
Adams St – SBT N/A 162 281 



Notes: N/A – Not applicable in travel lane 
 
As the above tables indicate, the queues are either approaching or exceeding the available storage 
capacity at virtually all of the intersections.  The Main Street southbound queues at the Hill 
Street/Water Street intersection extend back into Saco, much like the 2005 conditions.  Overall, 
the simple retiming of the traffic signals provides very little improvement to the flow of traffic 
through Downtown Biddeford.  It becomes readily apparent that additional improvements must 
be incorporated.    
 
For evaluation purposes, the relocated mill access and the retiming of the traffic signals, are 
assumed to be inherent to all other alternatives and combinations and will not be directly 
identified. 



Alternatives 1, 2, 3 and 10:  Elimination of  Hill Street access to Main Street 
 
This analysis looks at the impact of eliminating access from Hill Street to Main Street.  This will 
eliminate one approach to that intersection, thereby allocating that additional green time to the 
other approaches.  Traffic can still access Hill Street from Main Street.  A conceptual plan of this 
alternative is shown in on Figure C.6 in Appendix C.  The majority of the volumes from the Hill 
Street approach, approximately 250 vehicles in the PM peak hour, have been redirected to the 
Water Street approach via High Street and Clifford Street.  The remaining vehicles, 
approximately 25 in the PM peak hour, have been shifted to Alfred Street.  The analysis includes 
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the addition of a short right turn lane on Alfred Street as well.  The results for the capacity and 
queue analyses are shown in the following tables: 
 
Table 3.7: Level of Service for Downtown Signalized Intersections – No Hill Street Access



2025 Volumes 2025 Volumes Intersection/ 
Approach Delay (sec) LOS 



Intersection/  
Approach Delay 



(sec) 
LOS 



Main St & Elm St   Jefferson St & Alfred St   
Main St – EBL 46.4 D Jefferson St – EBL >100 F 
Main St – EBTR 35.1 D Jefferson St – EBTR >100 F 
Elm St – NBL 33.9 C Alfred St – NBL >100 F 
Elm St – NBTR 18.2 B Alfred St – NBTR >100 F 
Main St – WBL 36.9 D Jefferson St – WBL 55.1 E 
Main St – WBTR 28.7 C Jefferson St – WBTR 80.8 F 
Elm St – SBL 43.2 D Alfred St – SBL 55.6 E 
Elm St – SBTR 19.4 B Alfred St – SBTR 47.7 D 
Overall Intersection 24.5 C Overall Intersection 95.2 F 
South St @ Elm St   Main St & Hill St/ Water St   
South St – EBLTR 54.3 D Main St – EBL >100 F 
Elm St – NBLTR >100 F Main St – EBT 92.8 F 
South St – WBLTR 47.7 D Main St – EBR 95.1 F 
Elm St – SBLTR 20.2 C Water St – NBLT 46.3 D 
Overall Intersection 96.0 F Main St – WBL 24.6 C 
Hill St @ Pool St   Main St – WBT 7.3 A 
Pool St – EBL 19.3 B Main St – WBR 0.2 A 
Pool St – EBTR 14.3 B North Dam Mill – SBLT 48.8 D 
Hill St – NBLTR 28.2 C North Dam Mill – SBR 6.9 A 
Pool St – WBL 39.9 D Overall Intersection 43.8 D 
Pool St – WBTR 28.0 C Elm St @ Spruce St   
Hill St – SBLTR 15.5 B Spruce St – EBLR 21.4 C 
Overall Intersection 22.3 B Elm St – NBL 14.3 B 
   Elm St – NBT 3.3 A 
   Elm St – SBTR 5.3 A 
   Overall Intersection 5.5 A 
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As the above tables indicate, the elimination of one approach to this heavily traveled intersection 
significantly improves the efficiency of the intersection, as well as other downtown intersections.   



Table 3.8: Level of Service for Downtown Unsignalized Intersections – No Hill Street 
Access 



2025 Volumes 2025 Volumes Intersection/ Approach 
Delay 
(sec) 



LOS 
Intersection/  Approach 



Delay 
(sec) 



LOS 



Main St & Jefferson St   Jefferson St & Adams St   
Main St – EBTR 2.2 A Jefferson St – EBLTR 16.2 C 
Jefferson St – NBLR 22.5 C Adams St – NBLTR 15.5 C 
Main St – WBLT 3.3 A Jefferson St – WBLTR 2.1 A 
Overall Intersection 8.7 A Adams St – SBLTR 83.7 F 
Main St & Lincoln St/Adams St   Overall Intersection 27.1 D 
Main St – EBLTR 14.6 B Jefferson St & South St   
Adams St – NBLT 19.0 C South St – EBLTR 58.5 F 
Adams St – NBR 6.6 A Crescent St – EBLTR 44.2 E 
Main St – WBLTR 30.0 D Jefferson St – NBLTR 10.7 B 
Lincoln St – SBLTR >100 F Jefferson St – SBLTR 13.2 B 
Overall Intersection 68.2 F Overall Intersection 28.1 D 
Main St & Alfred St   South St & Adams St   
Main St – EBLTR 6.5 A South St – EBLR >100 F 
Alfred St – NBLT >100 F Adams St – NBT 0.4 A 
Alfred St – NBR 79.9 E Adams St – SBT 37.4 E 
Main St – WBL 14.0 B Overall Intersection 45.1 E 
Main St – WBTR 28.0 D    
Overall Intersection 32.6 D    
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Table 3.9: Queue Analysis for Downtown Signalized Intersections – No 
Hill Street Access 



Intersection/Approach Available 
(Ft) 



50th Percentile 
(Ft) 



95th Percentile 
(Ft) 



Main St & Elm St    
Main St – EBL 80 28 78 
Main St – EBTR N/A 158 298 
Elm St – NBL 100 16 58 
Elm St – NBTR N/A 172 336 
Main St – WBL 95 70 133 
Main St – WBTR N/A 180 331 
Elm St – SBL 100 37 98 
Elm St – SBTR N/A 251 497 
South St @ Elm St    
South St – EBLTR N/A 161 299 
Elm St – NBLTR N/A 892 1235 
South St – WBLTR N/A 138 262 
Elm St – SBLTR N/A 216 438 
Jefferson St & Alfred St    
Jefferson St – EBL 40 64 79 
Jefferson St – EBTR N/A 378 690 
Alfred St – NBL 60 58 107 
Alfred St – NBTR N/A 509 892 
Jefferson St – WBL 115 24 93 
Jefferson St – WBTR N/A 287 602 
Alfred St – SBL 60 48 96 
Alfred St – SBTR N/A 279 507 
Hill St & Pool St    
Pool St – EBL 75 8 38 
Pool St - EBTR N/A 104 197 
Hill St – NBLTR N/A 123 289 
Pool St – WBL 50 38 78 
Pool St – WBTR N/A 139 354 
Hill St - SBLTR N/A 94 181 
Elm St & Spruce St    
Spruce St – EBLR N/A 46 84 
Elm St – NBL 100 18 46 
Elm St – NBT N/A 28 91 
Elm St - SBTR N/A 84 249 
Main St & Hill St/ Water St    
Main St – EBL 75 13 54 
Main St – EBT N/A 552 818 
Main St – EBR 20 37 53 
Water St – NBLT N/A 58 108 
Main St – WBL N/A 127 158 
Main St – WBT N/A 91 155 
Main St – WBR 45 1 9 
North Dam Mill – SBLT N/A 24 71 
North Dam Mill – SBR N/A 0 0 



Notes: N/A – Not applicable in travel lane 
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Table 3.10: Queue Analysis for Downtown Unsignalized Intersections – No 



Hill Street Access 



Intersection/Approach Available 
(Ft) 



50th Percentile 
(Ft) 



95th Percentile 
(Ft) 



Main St & Jefferson St    
Main St – EBTR N/A 9 59 
Jefferson St – NBLR N/A 82 189 
Main St – WBLT N/A 31 100 
Main St & Lincoln St/Adams St    
Main St – EBLTR N/A 44 200 
Adams St – NBLT N/A 41 86 
Adams St – NBR 55 19 49 
Main St - WBLTR N/A 106 459 
Lincoln St – SBLTR N/A 284 653 
Main St & Alfred St    
Main St – EBLTR N/A 62 202 
Alfred St – NBLT N/A 352 693 
Alfred St – NBR 50 68 106 
Main St – WBL 100 99 151 
Main St – WBTR N/A 152 480 
Jefferson St & Adams St    
Jefferson St – EBLTR N/A 50 164 
Adams St – NBLTR N/A 15 42 
Jefferson St – WBLTR N/A 10 99 
Adams St – SBLTR N/A 117 200 
Jefferson St & South St    
South St – EBLTR N/A 116 355 
Crescent St – EBLTR N/A 51 158 
Jefferson St – NBLTR N/A 76 138 
Jefferson St – SBLTR N/A 45 95 
South St & Adams St    
South St – EBLR N/A 79 215 
Adams St – NBT N/A 0 0 
Adams St – SBT N/A 66 208 



Notes: N/A – Not applicable in travel lane 
 
As the above tables indicate, the queues are still either approaching or exceeding the available 
storage capacity at many intersections.  The Main Street southbound queues at the Hill 
Street/Water Street intersection extend back into Saco, much like the 2005 conditions.  Overall, 
however, the queues and delays are lessened throughout the Downtown. 
 
This alternative would have the greatest impact on adjacent neighborhoods.  Approximately 250 
vehicles would be redstributed through primarily residential streets in the peak hour.  In addition 
to these streets being primarily residential in nature, they are also narrow and steep, and are not 
designed for those volumes of traffic. 



Alternatives 1, 2, 4 and 5:  Construction of  roundabout at Main Street at Hill 
Street/Water Street 
 
This analysis looks at the impact of eliminating the traffic signal at this intersection in favor of a 
single lane roundabout.  A conceptual plan of this alternative is shown in Figure C.5 in 
Appendix C.  In this alternative, all existing approaches to the intersection remain.  As the 











JN 1402.01/1402.02  Downtown Traffic Circulation 
November 2006  and Parking Management 
  Biddeford, Maine 



32



efficiency of this major intersection improves, traffic reaches the intersection of Main Street and 
Alfred Street more quickly.  With no improvements at that intersection, congestion and failure 
will occur there instead.  Therefore, the analysis of the roundabout also includes an all-way stop 
at the intersection of Main Street and Alfred Street.  The results for the capacity and queue 
analyses are shown in the following tables: 
 



Table 3.11: Level of Service for Downtown Signalized Intersections - Roundabout 
2025 Volumes 2025 Volumes Intersection/ 



Approach Delay (sec) LOS 
Intersection/  
Approach Delay 



(sec) 
LOS 



Main St & Elm St   Jefferson St & Alfred St   
Main St – EBL 44.1 D Jefferson St – EBL 55.2 E 
Main St – EBTR 27.8 C Jefferson St – EBTR 38.3 D 
Elm St – NBL 36.8 D Alfred St – NBL 69.2 E 
Elm St – NBTR 19.3 B Alfred St – NBTR 45.9 D 
Main St – WBL 35.5 D Jefferson St – WBL 24.0 C 
Main St – WBTR 24.8 C Jefferson St – WBTR 36.8 D 
Elm St – SBL 36.7 D Alfred St – SBL 38.5 D 
Elm St – SBTR 17.2 B Alfred St – SBTR 22.0 C 
Overall Intersection 22.2 C Overall Intersection 39.0 D 
South St @ Elm St   Main St & Hill St/ Water St   
South St – EBLTR 64.8 E Main St – EBLTR 41.8 D 
Elm St – NBLTR >100 F Hill St – NBLTR 7.7 A 
South St – WBLTR 53.3 D Water St – NBLTR 6.3 A 
Elm St – SBLTR 18.9 B Main St – WBLTR 21.9 C 
Overall Intersection 99.5 F North Dam Mill – SBLTR >100 F 
Hill St @ Pool St   Overall Intersection 27.3 C 
Pool St – EBL 17.1 B Elm St @ Spruce St   
Pool St – EBTR 12.3 B Spruce St – EBLR 20.3 C 
Hill St – NBLTR 11.7 B Elm St – NBL 11.9 B 
Pool St – WBL 24.4 C Elm St – NBT 3.3 A 
Pool St – WBTR 10.8 B Elm St – SBTR 4.5 A 
Hill St – SBLTR 11.8 B Overall Intersection 5.1 A 
Overall Intersection 12.2 B    
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As the above tables indicate, the construction of a roundabout at such a key location within the 
Downtown has significant impacts throughout the area.  The overall efficiency improves 
dramatically, with most intersections operating at greatly improved levels of service, even with 
higher traffic volumes.   
 



Table 3.12: Level of Service for Downtown Unsignalized Intersections – Roundabout 
2025 Volumes 2025 Volumes Intersection/ Approach 



Delay 
(sec) 



LOS 
Intersection/  Approach 



Delay 
(sec) 



LOS 



Main St & Jefferson St   Jefferson St & Adams St   
Main St – EBTR 1.8 A Jefferson St – EBLTR 1.5 A 
Jefferson St – NBLR 15.9 B Adams St – NBLTR 10.7 B 
Main St – WBLT 2.3 A Jefferson St – WBLTR 2.1 A 
Overall Intersection 6.1 A Adams St – SBLTR 15.9 C 
Main St & Lincoln St/Adams St   Overall Intersection 5.8 A 
Main St – EBLTR 1.6 A Jefferson St & South St   
Adams St – NBLT 16.4 C South St – EBLTR 11.0 B 
Adams St – NBR 6.8 A Crescent St – EBLTR 7.5 A 
Main St – WBLTR 2.9 A Jefferson St – NBLTR 10.1 B 
Lincoln St – SBLTR 43.7 E Jefferson St – SBLTR 7.7 A 
Overall Intersection 16.2 C Overall Intersection 9.5 A 
Main St & Alfred St   South St & Adams St   
Main St – EBLTR 94.6 F South St – EBLR 6.4 A 
Alfred St – NBLTR 20.2 C Adams St – NBT 0.3 A 
Main St – WBLTR 88.9 F Adams St – SBT 2.1 A 
Overall Intersection 62.7 F Overall Intersection 2.4 A 
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Table 3.13: Queue Analysis for Downtown Signalized Intersections - 



Roundabout 
Intersection/Approach Available 



(Ft) 
50th Percentile 



(Ft) 
95th Percentile 



(Ft) 
Main St & Elm St    
Main St – EBL 80 26 69 
Main St – EBTR N/A 132 231 
Elm St – NBL 100 19 69 
Elm St – NBTR N/A 189 337 
Main St – WBL 95 70 134 
Main St – WBTR N/A 163 287 
Elm St – SBL 100 39 103 
Elm St – SBTR N/A 223 422 
South St @ Elm St    
South St – EBLTR N/A 179 349 
Elm St – NBLTR N/A 851 1253 
South St – WBLTR N/A 154 284 
Elm St – SBLTR N/A 195 402 
Jefferson St & Alfred St    
Jefferson St – EBL 40 63 79 
Jefferson St – EBTR N/A 235 471 
Alfred St – NBL 60 60 103 
Alfred St – NBTR N/A 297 604 
Jefferson St – WBL 115 26 85 
Jefferson St – WBTR N/A 182 333 
Alfred St – SBL 60 51 97 
Alfred St – SBTR N/A 189 307 
Hill St & Pool St    
Pool St – EBL 75 8 39 
Pool St - EBTR N/A 103 183 
Hill St – NBLTR N/A 95 170 
Pool St – WBL 50 35 70 
Pool St – WBTR N/A 82 142 
Hill St - SBLTR N/A 86 152 
Elm St & Spruce St    
Spruce St – EBLR N/A 52 100 
Elm St – NBL 100 18 46 
Elm St – NBT N/A 29 85 
Elm St – SBTR N/A 83 211 
Main St & Hill St/ Water St    
Main St – EBLTR N/A 274 590 
Hill St – NBLTR N/A 58 103 
Water St – NBLTR N/A 59 77 
Main St – WBLTR N/A 247 728 
North Dam Mill - SBLTR N/A 56 108 



Notes: N/A – Not applicable in travel lane 
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Table 3.14: Queue Analysis for Downtown Unsignalized Intersections - 
Roundabout 



Intersection/Approach Available 
(Ft) 



50th Percentile 
(Ft) 



95th Percentile 
(Ft) 



Main St & Jefferson St    
Main St – EBTR N/A 3 19 
Jefferson St – NBLR N/A 71 148 
Main St – WBLT N/A 29 80 
Main St & Lincoln St/Adams St    
Main St – EBLTR N/A 11 50 
Adams St – NBLT N/A 39 73 
Adams St – NBR 55 20 46 
Main St - WBLTR N/A 12 38 
Lincoln St – SBLTR N/A 174 365 
Main St & Alfred St    
Main St – EBLTR N/A 290 506 
Alfred St – NBLTR N/A 166 408 
Main St - WBLTR N/A 477 894 
Jefferson St & Adams St    
Jefferson St – EBLTR N/A 9 53 
Adams St – NBLTR N/A 10 33 
Jefferson St – WBLTR N/A 8 94 
Adams St – SBLTR N/A 83 143 
Jefferson St & South St    
South St – EBLTR N/A 57 103 
Crescent St – EBLTR N/A 25 56 
Jefferson St – NBLTR N/A 77 134 
Jefferson St – SBLTR N/A 41 67 
South St & Adams St    
South St – EBLR N/A 30 48 
Adams St – NBT N/A 0 0 
Adams St – SBT N/A 5 37 



Notes: N/A – Not applicable in travel lane 
 
As the above tables indicate, the queues are either approaching or exceeding the available storage 
capacity at many of the intersections.  However, the queues at the roundabout are much shorter 
and move much quicker than for a traditional signalized intersection.   



Alternatives 1, 2, 6 and 9:  Closure of  Main Street from Alfred Street to 
Adams Street 
 
This analysis looks at the impact of closing Main Street to vehicular traffic, from Alfred Street to 
Adams Street.  Traffic is redistributed to Jefferson Street via Alfred Street and Adams Street.  In 
order to accommodate the increased turning movements at the impacted intersections, all-way 
stops are included at the Main Street/Adams Street/Lincoln Street intersection and the Jefferson 
Street/Adams Street intersection.  The results for the capacity and queue analyses are shown in 
the following tables: 
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Table 3.15: Level of Service for Downtown Signalized Intersections – Main St Closed 



2025 Volumes 2025 Volumes Intersection/ 
Approach Delay (sec) LOS 



Intersection/  
Approach Delay 



(sec) 
LOS 



Main St & Elm St   Jefferson St & Alfred St   
Main St – EBL >100 F Jefferson St – EBL >100 F 
Main St – EBTR >100 F Jefferson St – EBTR >100 F 
Elm St – NBL 29.0 C Alfred St – NBL >100 F 
Elm St – NBTR >100 F Alfred St – NBTR >100 F 
Main St – WBL 36.5 D Jefferson St – WBL >100 F 
Main St – WBTR 26.1 C Jefferson St – WBTR >100 F 
Elm St – SBL >100 F Alfred St – SBL >100 F 
Elm St – SBTR 41.9 D Alfred St – SBTR >100 F 
Overall Intersection >100 F Overall Intersection >100 F 
South St @ Elm St   Main St & Hill St/ Water St   
South St – EBL >100 F Main St – EBL 30.1 C 
South St – EBTR >100 F Main St – EBT 29.2 C 
Elm St – NBLTR >100 F Main St – EBR 29.8 C 
South St – WBL 58.3 E Water St – NBLT >100 F 
South St – WBTR >100 F Main St – WBL 17.9 B 
Elm St – SBLTR 34.4 C Main St – WBT 45.2 D 
Overall Intersection >100 F Main St - WBR 0.3 A 
Hill St @ Pool St   North Dam Mill – SBLT >100 F 
Pool St – EBL 26.4 C North Dam Mill – SBR >100 F 
Pool St – EBTR 16.6 B Overall Intersection 52.9 D 
Hill St – NBLTR >100 F Elm St @ Spruce St   
Pool St – WBL >100 F Spruce St – EBLR >100 F 
Pool St – WBTR >100 F Elm St – NBL 12.4 B 
Hill St – SBLTR >100 F Elm St – NBT 2.9 A 
Overall Intersection >100 F Elm St – SBTR >100 F 
   Overall Intersection >100 F 



 
 
Table 3.16: Level of Service for Downtown Unsignalized Intersections – Main St Closed 



2025 Volumes 2025 Volumes Intersection/ Approach 
Delay 
(sec) 



LOS 
Intersection/  Approach 



Delay 
(sec) 



LOS 



Main St & Jefferson St   Jefferson St & Adams St   
Main St – EBTR >100 F Jefferson St – EBLTR 63.6 F 
Jefferson St – NBLR 72.1 F Adams St – NBLTR >100 F 
Main St – WBLT 61.8 F Jefferson St – WBLTR >100 F 
Overall Intersection >100 F Adams St – SBLTR >100 F 
Main St & Lincoln St/Adams St   Overall Intersection >100 F 
Main St – EBLR >100 F Jefferson St & South St   
Adams St – NBLT 7.3 A South St – EBLTR >100 F 
Lincoln St – SBTR >100 F Crescent St – EBLTR >100 F 
Overall Intersection >100 F Jefferson St – NBLTR 69.5 F 
Main St & Alfred St   Jefferson St – SBLTR >100 F 
Alfred St – NBTR 1.6 A Overall Intersection >100 F 
Main St – WBTR >100 F South St & Adams St   
Overall Intersection 86.1 F South St – EBLR >100 F 
   Adams St – NBT 0 A 
   Adams St – SBT >100 F 
   Overall Intersection >100 F 
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As the above tables indicate, the closure of a section of Main Street results in increased delay at 
virtually every intersection, which translates into decreased levels of service. 
 



Table 3.17: Queue Analysis for Downtown Signalized Intersections – Main 
St Closed 



Intersection/Approach Available 
(Ft) 



50th Percentile 
(Ft) 



95th Percentile 
(Ft) 



Main St & Elm St    
Main St – EBL 80 18 64 
Main St – EBTR N/A 333 788 
Elm St – NBL 100 8 42 
Elm St – NBTR N/A 316 830 
Main St – WBL 95 20 68 
Main St – WBTR N/A 74 191 
Elm St – SBL 100 48 123 
Elm St – SBTR N/A 259 549 
South St @ Elm St    
South St – EBL 75 16 51 
South St – EBTR N/A 298 733 
Elm St – NBLTR N/A 853 1248 
South St – WBL 75 24 79 
South St – WBTR N/A 105 316 
Elm St – SBLTR N/A 164 529 
Jefferson St & Alfred St    
Jefferson St – EBL 40 61 84 
Jefferson St – EBTR N/A 370 730 
Alfred St – NBL 60 81 94 
Alfred St – NBTR N/A 631 883 
Jefferson St – WBL 115 15 72 
Jefferson St – WBTR N/A 462 743 
Alfred St – SBL 60 31 91 
Alfred St – SBTR N/A 508 683 
Hill St & Pool St    
Pool St – EBL 75 5 27 
Pool St - EBTR N/A 71 152 
Hill St – NBLTR N/A 276 611 
Pool St – WBL 50 23 69 
Pool St – WBTR N/A 368 813 
Hill St - SBLTR N/A 198 425 
Elm St & Spruce St    
Spruce St – EBLR N/A 110 309 
Elm St – NBL 100 12 39 
Elm St – NBT N/A 19 70 
Elm St - SBTR N/A 164 460 
Main St & Hill St/ Water St    
Main St – EBL 75 6 33 
Main St – EBT N/A 170 367 
Main St - EBR 20 27 55 
Water St – NBLT N/A 90 159 
Main St – EBL N/A 73 175 
Main St – WBT N/A 97 150 
Main St – WBR 45 1 8 
North Dam Mill – SBLT N/A 23 66 
North Dam Mill – SBR N/A 33 109 



Notes: N/A – Not applicable in travel lane 
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Table 3.18: Queue Analysis for Downtown Unsignalized Intersections – 
Main St Closed 



Intersection/Approach Available 
(Ft) 



50th Percentile 
(Ft) 



95th Percentile 
(Ft) 



Main St & Jefferson St    
Main St – EBTR N/A 151 424 
Jefferson St – NBLR N/A 73 269 
Main St – WBLT N/A 59 204 
Main St & Lincoln St/Adams St    
Main St – EBLR N/A 256 534 
Adams St – NBLT N/A 32 83 
Lincoln St – SBTR N/A 531 847 
Main St & Alfred St    
Alfred St – NBTR N/A 0 0 
Main St - WBLR N/A 408 886 
Jefferson St & Adams St    
Jefferson St – EBLTR N/A 91 222 
Adams St – NBLTR N/A 54 178 
Jefferson St – WBLTR N/A 368 696 
Adams St – SBLTR N/A 163 189 
Jefferson St & South St    
South St – EBLTR N/A 643 1260 
Crescent St – EBLTR N/A 145 300 
Jefferson St – NBLTR N/A 125 186 
Jefferson St – SBLTR N/A 104 305 
South St & Adams St    
South St – EBLR N/A 169 299 
Adams St – NBT N/A 0 7 
Adams St – SBT N/A 190 269 



Notes: N/A – Not applicable in travel lane 
 
As the above tables indicate, the queues are either approaching or exceeding the available storage 
capacity at virtually all of the intersections.  The closure of a portion of Main Street results in 
near grid-lock conditions during the peak hour. 
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Chapter 4 
Recommendations 



 
  
As the preceding data indicates, a combination of alternatives will be required to truly provide 
improved operational efficiency throughout Downtown Biddeford.  Any improvements are 
limited by the overall constraints within the area.  The close proximity of buildings to the streets 
and limited right-of-way effectively prevent widening of the roadways.  Additionally, given the 
nature of a vibrant downtown like Biddeford’s, the availability and accessibility of parking must 
be maintained, as well as the accessibility, comfort and safety of pedestrians and bicyclists.   
 
The following improvements or combinations of should be implemented in order to maintain 
operational efficiency throughout Downtown at approximately the same levels of service as 2005 
or better, as well as to improve safety and efficiency within Downtown: 
 



• Relocate access to/from North Dam Mill to better align with Water Street, so 
that it becomes part of the intersection; 



• Retime all the traffic signals throughout the Downtown, maintaining the 
coordination of the Elm Street signals at Spruce Street and Main Street; 



• Construct a roundabout at the intersection of Main Street, Hill Street, Water 
Street, and the North Dam Mill; 



• Implement all-way stop at the intersection of Main Street, Alfred Street and 
Laconia Street (This is critical if the roundabout is constructed as described 
above); 



• Construct left-turn lanes at the intersection of Main Street and Alfred Street if 
the intersection does not become an all-way stop; 



• Consider the implementation of an all-way stop at Jefferson Street and Adams 
Street; 



• Extension of the left-turn lanes at the intersection of Main Street and Elm Street; 
• Re-stripe all marked crosswalks; 
• Rehabilitate existing sidewalks and ramps to meet the Americans with Disabilities 



Act (ADA) standards; 
• Install  new and/or additional Pedestrian Crossing signage at crosswalks; 
• Upgrade all traffic signals to 12-inch lenses with back plates and provide one 



signal head per lane. 
 
While some improvements need to be undertaken together to gain the full benefit, some can be 
implemented in phases or individually.  At a minimum, the traffic signals should all be retimed 
based on latest traffic volumes.  The installation of Pedestrian Crossing signage, the re-striping 
of the crosswalks, and the upgrade of sidewalks to be ADA compliant should all be done.  The 
extension of the left-turn lanes at Main Street and Elm Street can be completed regardless of any 
other alternatives.  The relocation of the access for North Dam Mill should be completed as 
redevelopment proceeds there.   
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Conversely, some of the improvement alternatives should only be undertaken if other 
improvements are not implemented.  For example, left-turn lanes at Alfred Street and Main 
Street should only be installed if the intersection does not become all-way stop controlled. 
 



Suggested Implementation Phasing 
 
Steps that could be taken in the immediate future include the following: 
  



• Retime all the traffic signals throughout the Downtown, maintaining the 
coordination of the Elm Street signals at Spruce Street and Main Street; 



• Extension of the left-turn lanes at the intersection of Main Street and Elm Street; 
• Re-stripe all marked crosswalks; 
• Install new and/or additional Pedestrian Crossing signage at crosswalks.   
 
 



Steps that could be planned for the 2008-2009 Biennial Capital Work Plan include: 
 



• Relocate access to/from North Dam Mill to better align with Water Street, so 
that it becomes part of the intersection; 



• Consider the implementation of an all-way stop at Jefferson Street and Adams 
Street; 



• Rehabilitate existing sidewalks and ramps to meet the Americans with Disabilities 
Act (ADA) standards (This could be done as a stand alone project to include all 
intersections; of as an addition to other projects at each intersection, as they 
move forward); 



• Upgrade all traffic signals to 12-inch lenses with back plates and provide one 
signal head per lane.  (This also could be completed as a stand alone project, or 
as part of other intersection improvement projects.) 



 
Steps that would be appropriate to plan for 2010 and beyond include: 
 



• Construct a roundabout at the intersection of Main Street, Hill Street, Water 
Street, and the North Dam Mill; 



• Implement all-way stop at the intersection of Main Street, Alfred Street and 
Laconia Street (This is critical if the roundabout is constructed as described 
above); 
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Part III – Parking Management 
 



Chapter 5 
Existing Conditions 



 
Downtown Biddeford is home to a variety of uses, ranging from office to commercial/retail to 
light industrial to residential.  All of these uses combine to create varied and dynamic parking 
needs.  These various uses all have their own typical parking requirements concerning number of 
parking spaces and time of day of usage, as well as duration of usage.  For example, an office 
likely requires that long-term parking (eight-hours) be available from approximately 8:00 AM to 
6:00 PM.  Retail establishments may require more parking spaces than an office, but for shorter 
durations.  Parking for residential uses typically is at its peak in the evening hours. 
 
In order to best evaluate the parking needs within Downtown Biddeford, an accurate outline of 
the parking supply and demand is required.  In November 2005, Gorrill-Palmer Consulting 
Engineers Inc. surveyed Downtown Biddeford to determine the parking supply.  All on-street 
parking spaces were counted and diagramed, as well as all off-street municipal parking lots.  This 
survey also identified all parking restrictions, such as Handicap, Time Limits, etc., by space.  The 
number and type of parking spaces within private parking lots were also counted.   
 
Within the focused study area, there are 567 on-street parking spaces, 373 off-street parking 
spaces in municipal lots, and an additional 429 off-street parking spaces in privately owned lots.  
The following tables summarize the municipal parking space supply in Downtown Biddeford.   
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Table 5.1:  Off-Street Parking Supply – Municipal Lots 



Location Type of Space Number of Spaces 
Washington Street Lot  33 
 Unrestricted   31 
 Handicap 2 
Foss Street Lot  43 
 Unrestricted 43 
Downtown Lot  26 
 2-Hour 24 
 Handicap 2 
Franklin Street Lot  88 
 Unrestricted 88 
Alfred Street Lot  86 
 Police 20 
 Police, Handicap 2 
 2-Hour 42 
 4-Hour 22 
City Hall Lot  47 
 Unrestricted 32 
 1-Hour 10 
 Reserved 3 
 Handicap 2 
Federal Street (Old Courthouse) Lot  50 
 Unrestricted   30 
 2-Hour 6 
 Handicap 1 
 Reserved & Bank 13 
Total Municipal Parking Lot Spaces  373 



 
 



Table 5.2:  On-Street Parking Supply 



Type of Space Number of Spaces
Unrestricted 333 
2-Hour 216 
15-Minute 6 
Handicap 7 
Loading 2 
Taxi 3 
Total On-Street Spaces 567 



 
With this information a detailed eight-hour parking count was conducted.  On November 17, 
2005, all parking spaces within the study area were counted and notation was made of which 
spaces were being used.  The counts were conducted hourly, beginning at 9:00 AM and ending 
at 5:00 PM.  Within the municipal lots, where parking duration is limited, vehicle license plate 
information was also collected.  This information was used to determine vehicle turnover rates 
to help determine the adequacy of current parking restrictions and time limitations.  The 
following tables summarize the typical parking demand.  The count data sheets are included in 
Appendix E.   
 
 
 











JN 1402.01/1402.02  Downtown Traffic Circulation 
November 2006  and Parking Management 
  Biddeford, Maine 



43



 
Table 5.3:  Average Usage of Municipal Parking Lots 



Location Type of 
Space 



Number of 
Spaces 



Average Number of  
Spaces Used 



Washington Street Lot  33 19 
 Unrestricted 31 19 
 Handicap 2 0 
Foss Street Lot  43 26 
 Unrestricted 43 26 
Downtown Lot  26 15 
 2-Hour 24 15 
 Handicap 2 0 
Franklin Street Lot  88 79 
 Unrestricted 88 79 
Alfred Street Lot  86 67 
 Police 20 13 
 Police, 



Handicap 2 1 



 2-Hour 42 35 
 4-Hour 22 18 
City Hall Lot  47 38 
 Unrestricted 32 28 
 1-Hour 10 7 
 Reserved 3 2 
 Handicap 2 1 
Federal Street (Old 
Courthouse) Lot 



 50 38 



 Unrestricted 30 26 
 2-Hour 6 2 
 Handicap 1 1 
 Reserved & 



Bank 13 9 



Total Municipal Parking Lot 
Spaces 



 373 282 



 
 



Table 5.4:  Average Usage of On-Street Parking Spaces 



Type of Space Number of Spaces Average Number of 
Spaces Used 



Unrestricted 333 157 
2-Hour 216 105 
15-Minute 6 3 
Handicap 7 3 
Loading 2 0 
Taxi 3 0 
Total On-Street Spaces 567 265 



 
 
These counts show that the municipal lots, on average, are used more extensively than the on-
street parking.  The seven Municipal Parking Lots averaged 75-percent occupancy during that 
count, versus slightly less than 50-percent occupancy of the on-street parking spaces.  However, 
as is the case in most areas, some municipal lots operate at much closer to capacity than others.  
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Also, some sections of the Downtown experience near full usage of the on-street parking spaces, 
while other spaces go mostly unused all day.   
 
Looking at the data by sub-areas provides additional information.  For example, the Downtown 
Lot, the Foss Street Lot, and the Washington Street Lot all average around 60-percent 
occupancy, while both the City Hall Lot and the Franklin Street Lot are consistently being used 
at upwards of 80-percent of their capacity.  Perhaps the most noticeable variation in parking 
demand is along Main Street itself.  Less than 25-percent of the parking spaces along Main 
Street, between Hill Street and Alfred Street, are used regularly.  However, the other end of Main 
Street, from Adams Street to Elm Street, sees usage of the on-street parking spaces at around 
70-percent of capacity.  This variation in parking demand is likely due to a combination of 
factors, including concentration and intensity of uses in some areas, as well as type of uses and 
parking needs for various uses.   
 
Overall, within the immediate Downtown area of Biddeford, parking supply today is sufficient 
for current development levels.  Typical parking demand is around 60-percent of the available 
supply.  When parking demand begins approaching 80 to 90 percent of the capacity, the supply 
begins to seem inadequate.  There needs to be some excess supply throughout the downtown to 
allow for circulation and finding available parking spaces.  There are roughly 150 excess parking 
spaces available before reaching that 80-percent threshold.  This excess could be consumed by 
just one or two developments within the Downtown, such as a call center.  The City is now at a 
critical stage in planning and preparing for the future of its Downtown. 
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Chapter 6 
Future Parking Demand 
And Recommendations 



 
City staff has completed a thorough assessment of potential redevelopment in the downtown.  
The majority of this development would come in the form of conversion of uses, for example 
from industrial to retail or office.  This development, projected to occur within the twenty-year 
horizon of this study, could result in over 75,000 square feet of new business and residential 
uses.  This square footage does not include any redevelopment within the Mill District, adjacent 
to Main Street.  For the purposes of parking supply, the Committee determined that any 
redevelopment within the Mills would likely be of such a scale that on-site parking, within the 
Mill District, would be included as part of the development.  The anticipated breakdown of 
building square footage by general use, with typical parking requirements, is as follows:     
 
 



Table 6.1:  Parking Requirements for 
Anticipated Downtown Growth 



Development 
Area Size 



Parking 
Spaces 



Required 



Lincoln Street Area 
10,000 s.f. Office 
10,000 s.f. Retail 79 



Main Street Area 1 
(Adams St, South 
St area) 



10 Residential Units 
7,000 s.f. Office 
7,000 s.f. Retail 68 



Main Street Area 2 
(Washington St, 
Franklin St area) 



20,000 s.f. Office 
20,000 s.f. Retail 150 



Main Street Area 3 
(Hill St to Alfred St) 



750 s.f. Office 
750 s.f. Retail 8 



TOTAL  305 



 
This mix of development results in an overall parking deficit of approximately 100 spaces, 
assuming 100-percent usage.  If we include between ten to twenty percent excess, 200 to 300 
additional parking spaces would be required within the Downtown in the next twenty years.   
 
Given the lack of available land for surface parking, the construction of a parking structure 
should be considered in the future.  The Committee concluded that the Franklin Street area is 
the best location for a municipal parking structure.  That area encompasses the Franklin Street 
Lot, the Downtown Lot, and the Federal Street (Old Courthouse) Lot.  The land is centrally 
located to the Downtown of Biddeford and is already owned by the City and is currently used 
for parking.  Therefore, conversion of this land to a parking structure would not result in the 
relocation of businesses or residents.   
 
Gorrill-Palmer Consulting Engineers Inc. contracted with Carl Walker, Inc. to prepare a 
conceptual layout of a parking structure on the Franklin Street lot.  This concept identifies a 
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structure that is approximately 120 feet wide by 235 feet long.  With this layout, a four-level 
structure would be needed to accommodate the parking required for future growth and 
development.  A four-level structure would provide approximately 365 parking spaces, which 
would be a net increase of approximately 275 spaces since the area is currently used for surface 
parking.  The conceptual layout for this parking structure is included in Appendix E.   
 
In addition to the need for new parking spaces, the parking restrictions that are currently in place 
need to be re-evaluated.  As business uses change, parking needs also change accordingly.  As 
such, certain time restrictions for parking no longer make sense.  One such example is along 
Main Street, from Hill Street to Alfred Street, where the typical parking spaces are signed as a 
two-hour limit.  However, the majority of uses in that area now tend to be more office based, 
which often times require eight-hour parking.   
 
The following tables outline the recommendations to the current parking ordinances. 
 



Table 6.2:  On-Street Parking Restrictions – Recommended Changes 
Current Restrictions Recommended Restrictions  



Street 
 
Location Type Number of 



Spaces 
Type Number of 



Spaces 
Main Street Hill Street to Alfred Street 15-Minute 2 15-Minute 2 
  2-Hour 35 2-Hour 10 
  Unrestricted 2 Unrestricted 27 
Water Street Main Street to Pierson’s Lane 2-Hour 4 4-Hour 4 
Adams Street Main Street to Jefferson Street Unrestricted 22 Unrestricted 15 
    1-Hour 7 



 
 



Table 6.3:  Municipal Lot Parking Restrictions – Recommended Changes 
Current Restrictions Recommended Restrictions  



 
 
Municipal Lot 



Type Number of 
Spaces 



Type Number of 
Spaces 



Downtown Lot 2-Hour 24 2-Hour 12 
 Handicap 2 Handicap 2 
 Unrestricted 0 Unrestricted 12 
City Hall Lot Unrestricted 32 Unrestricted 26 
 1-Hour 10 1-Hour 16 
 Reserved 3 Reserved 3 
  Handicap 2 Handicap 2 
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Chapter 7 
Parking Management Plan 



 
An effective Parking Management Plan for the downtown will require a combination of actions.  
There needs to be an appropriate balance of short-term (i.e. one-hour or two-hour) parking for 
customers, clients, etc. and long-term (i.e. day long) parking for employees.  There also needs to 
be an adequate supply of overnight parking for residents.   
 
The short-term parking should continue to be located closest to the businesses, with employee 
parking shifted further away.  One of the best tools for this to happen effectively is signage.  
Throughout most of Downtown, adequate signage is already installed.  However, improved 
wayfinding signage could help encourage the use of some the under-utilized municipal parking 
lots, such as the Foss Street Lot, the Washington Street Lot, and the Downtown Lot.  Combined 
with signage is the need for continued parking enforcement.   
 
The City of Biddeford currently maintains a parking enforcement officer position through the 
Police Department and has a parking fine structure in place.  This is an effective tool for the 
management of municipal parking, and this program should be continued.  The City could also 
consider the creation of a separate Downtown Parking District, where a portion of the parking 
fees generated within that District are used to provide infrastructure improvements or 
enhancements to the Downtown.   



 
Parking meters should also be considered as an effective tool for parking management.  The 
eventual installation of on-street parking meters, as well as in some of the municipal lots, will 
aide in keeping the ‘prime’ parking locations available for high-turnover use.  Parking meters can 
also be used as an effective precursor to a parking structure.  Streets that could be managed with 
parking meters include the following:  Main Street, Alfred Street, Adams Street, Washington 
Street, and Lincoln Street.  In addition to on-street parking, the Alfred Street Lot could be 
suitable for parking meters as well. 
 
An alternative to parking meters could be the implementation of a parking permit system.  The 
Federal Street (Old Courthouse) Lot, as well as the Franklin Street, Washington Street, and Foss 
Street Lots could all be suitable locations for permit parking. 
 
Parking Fees and Fines 
 
With parking enforcement comes the need for parking fees and or fines.  The City of 
Biddeford’s parking fine structure has not been updated since 1998.  A comparison of the 
parking fine structure for Biddeford to that of Portland, Lewiston, and Westbrook, shows that 
while some of the fines in Biddeford are lower than the average, they are still comparable.   
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The following table provides the comparison of parking fines between the Cities of Biddeford, 
Portland, Lewiston and Westbrook 
 



Table 7.1:  Comparison of Parking Fines 
Parking Violation Biddeford Portland Lewiston Westbrook 
Parking exceeding time limit $10.00 $15.00 $15.00 $20.00 
Parking in taxi stand, bus stop, or loading zone $15.00 $20.00 $20.00 $40.00 
Parking all night $10.00 $10.00 $20.00 $20.00 
Parking double $25.00 $20.00 $20.00 $40.00 
Parking too near fire hydrant $25.00 $25.00 $30.00 $60.00 
Parking in prohibited area $20.00 $20.00 $20.00 $40.00 
Parking on wrong side of street $10.00 $20.00 $20.00 $20.00 
Parking too near cross or corner $20.00 $20.00 $20.00 $20.00 
Parking in fire lane $25.00 $25.00 $20.00 $60.00 
Parking in crosswalk $20.00 $25.00 $20.00 $40.00 
Obstructing snow removal $10.00 $20.00 $25.00 $60.00 
Parking in handicapped space (State Legislation $200) $100.00 $200.00 $75.00 $40.00 
Parking in front of public or private driveway $25.00 $20.00 $20.00 $40.00 
Other   $100.00   $20.00 



 
The introduction of parking meters and the ultimate construction of a parking structure will 
present the need for parking fees.  A suggested fee structure for metered parking is as follows: 
 



 All meters have a two-hour maximum to help eliminate confusion; 
 Twenty-five cents for every 30 minutes 



 
For a parking garage, the committee recommends both short-term and monthly parking rates.  
Suggested rates, based on 2006 data, are as follows: 
 



 Short-term parking rates: 
o $1.00 per hour, with first half hour free. 
o Consider a “Park-n-Shop” program, where customers can park for free 



with validated parking tickets (stamped by the businesses) 
 Monthly parking rates: 



o $60.00-$80.00 per month 
 



A quick survey of local communities with parking garages or surface lots for paid parking shows 
that monthly parking rates vary from $35.00 to $48.00 per month in Lewiston-Auburn, and from 
$65.00 to $110.00 per month in Portland. 
 
Implementation and Phasing 
 
Upon acceptance or adoption by the Biddeford City Council, the implementation of this parking 
management plan will be an on-going process.  This plan is also intended to be a dynamic plan 
for the City of Biddeford, which should be evaluated on a regular basis, and updated as needed.   
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The phasing described in this section is based on priorities, as well as an awareness of the City 
Council review process and funding and budget cycles.  The phasing is a suggestion.  
Development may dictate changes to the priorities.   
 
Phase I 
 
The following measures are recommended in the short-term horizon: 



 Replace or install new signage for wayfinding and locations of parking 
 Revise City Ordinances to reflect changes in parking time restrictions 
 Establish or revise parking fee and fine structures as necessary 



 
It should be noted that as signage is installed, great care should be taken to prevent an 
unnecessary proliferation of parking and/or directional signs within the downtown.  By 
designating entire lots all for the same time limits, signs need not be installed at each individual 
parking space; rather they can be installed only at the entrance to the lots.  The same theory 
holds true for on-street parking.  By keeping entire streets or segments of streets to the same 
time limits, the number of signs can be minimized.   
 
Phase II 
  
The following measures are recommended in the mid-term horizon: 



 Install parking meters 
o On-Street 



 Main Street 
 Alfred Street  
 Adams Street 
 Washington Street 
 Lincoln Street 



o Municipal Lots 
 Alfred Street Lot 



 Implement parking permit system (could be an alternative to metered parking) in 
the following Municipal Lots 



o Federal Street (Old Courthouse) Lot 
o Franklin Street Lot 
o Washington Street Lot 
o Foss Street Lot 



Phase III 
 
The need for a parking structure is directly tied to the rate and types of growth and development 
within the downtown.  The construction of a parking structure should be considered for long-
term implementation.  The planning and design for this structure should be an on-going process 
beginning with the adoption of this parking management plan.  Various options exist for the 
construction of this parking garage.   



 
 The City could have the foundation and structure designed for a five or six level parking 



structure, but only actually construct the first three levels at the onset, with the additional 
levels built when needed at a later date.  This phased construction will require careful 
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coordination with the engineer/designer of the structure.  The cost effectiveness of such 
a plan will need to be thoroughly evaluated with the engineer at that time. 



 
 The parking structure could be constructed in conjunction with a new office building or 



other such large scale redevelopment.  A large enough development could create the 
critical need for a parking structure; and a public/private partnership of sorts could be 
used for the garage construction.  A certain number of spaces would be dedicated to the 
new development, while the remainder of the structure would be available for public use. 



 
Preliminary Opinion of Probable Construction Costs 
 
Carl Walker, Inc. performed a preliminary opinion of the probable construction costs associated 
with a parking garage, based on three different options.  These costs are based on the following 
assumptions:  there are no land purchase costs; soil conditions are adequate for spread footings; 
no shoring/resupport of adjacent buildings is required; minor architectural treatments are 
assumed.  The three options and cost opinions are as follows: 
 



 Construction of a four-level parking garage, for an approximate net increase of 200 
spaces - $4,300,000 



 
 Construction of a two-level parking garage, but with the foundation to accommodate up 



to five or six levels, for an initial net increase of approximately 72 spaces - $2,400,000 
(initial construction costs; does not include the costs for expansion at a later date) 
 



 Construction of a six-level parking garage, for a net increase of approximately 386 spaces 
- $6,100,000 



 
These cost estimates are based on early 2006 costs, which were increased by four-percent to 
reflect late 2006 costs.   
 
Conclusion 
 
The recommended parking management plan will involve a combination of short-term and long-
term parking, parking meters, continued enforcement of parking regulations, and the future 
construction of a parking structure.  Implementation of this plan will need to occur over a 
period of time. 
 
Additionally, this parking management plan is meant to be a dynamic plan; one that is reviewed 
and updated on a regular basis.  It is the intent of this plan that action by the City Council will be 
required in order for any portions of the plan to be implemented.  The Advisory Committee 
anticipates that a more detailed study to determine the preferred location and layout for a 
parking structure will be conducted prior to any final decisions being made by the City Council. 
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Reason #1: They're generous! Thanks to delicious soup and bread/biscuit
donations from 10 of our downtown restaurants, more than 100 guests at last night's
Community Soup-er enjoyed a great meal and helped raise $1500 for Stone Soup
Food Pantry, Biddeford Food Pantry, and Bon Appetit! See more photos and
details about the event here! 


Reason #2: They're celebrated! Biddeford's downtown restaurants are in the press
for their great food, service, and atmosphere. Read more here! 


Reason #3: They go great with theater! If you head to City Theater's Next to
Normal this weekend you can make your evening or afternoon complete with a trip
to one of our great downtown restaurants. Walk downtown or park once and enjoy
dinner and a show!


Reason #4: They Offer Great Variety! In downtown Biddeford, you can choose
from Irish (Happy St. Patrick's Day this week!), Japanese, Thai, Pizza (Happy Pi
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Day!), Vietnamese, Mexican, contemporary American, healthy/natural foods,
sandwich shops and more! Here's the list!


Reason #5: It's Biddeford Restaurant Week! This week, restaurants will be
posting their specials and promotions on the Eat Biddeford Facebook page. Enjoy
great food, some special deals, and enter at each participating restaurant for your
chance to win a $100 gift certificate to the restaurant of your choice! 


P.S. A green bonus during Restaurant Week
Thursday, March 17 is St. Patrick's Day! Enjoy a real Irish Breakfast at
WonderBar (8-11), raise the Irish flag at City Hall with Vince at 9 a.m., and get
corned beef and cabbage from 11 a.m. - 9 p.m.


#BelieveInBiddeford
Since 2005, Heart of Biddeford has been working hard to build a movement built on
collaboration in downtown Biddeford. This month, we're asking fans and friends to


donate to HOB to keep the momentum going. Click here to read the Top Ten
Reasons Why Your Support Matters.


Thank you for your support!
P.S. CLICK HERE NOW TO DONATE  


EVENTS & ANNOUNCEMENTS
Events@City Theater


Get your tickets now for NEXT TO
NORMAL, the award winning musical
at City Theater explores how one
suburban household copes with crisis
and mental illness. This remarkable,
powerhouse of a musical is full of
humor and compassion. March 18-20,
Friday and Saturday at 7:30 p.m.
Sunday at 2:00 p.m.. Tickets are
available online or by calling the box
office at 207-282-0849. (For mature
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audiences.) Check out the great
review from BroadwayWorld.


 
Announcements@Think Tank Biddeford
York County Pitch Night
Click here to learn more, and help spread the
word: They are looking for York County’s ideators,
entrepreneurs, business owners and dreamers to
participate in this ongoing event.
Free Movie Tuesday, Mar. 15, 6 p.m. (NEW,
earlier TIME!) 
Come to the Pepperell Center (next to Portland Pie)
for Free Movie Tuesday. This week's movie will be Indiana Jones and the Last
Crusade. Here are the event details on FB.
Enjoy FREE co-working Wednesdays (8:30 a.m. - 2:30 p.m.) at Think Tank
Biddeford!


March Entrepreneurs Group: The Art of the Pitch with Don Gooding
This month’s Entrepreneurs Group,
Friday, March 18, 8:30-9:30 a.m. will
be held at Think Tank, 40 Main Street.
Meet Don Gooding and learn “The Art
of the Pitch.” With the York County
Pitch Nights soon to kick off, there’s
no better time than now to bone up on
your pitch skills. Learn from Gooding,
executive director of Maine Center for
Entrepreneurial Development. Learn
more about Don here. Always free
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and open to the public, refreshments
provided.
 
Events@Elements


Trivia Tuesdays, 7 p.m.
Friday, March 18, 8 p.m. October Road
folk rock duo
Saturday, March 19, 8 p.m. Scott Girouard
country
Sunday, March 20, 1 p.m. Jason Roman
singer/songwriter
 
Events@McArthur Library
Click here to read their March newsletter and find out more about Teen Random
Fandom, Tech Time, Knitting Time, Adult Book Group, as well as their regular weekly
events.


Announcements@Engine
FREE 6-week Adventures in Engineering club for 3rd to 8th graders, beginning
Tuesday, March 22. You do need to register at this site. 
After school sessions are running through the end of the school year. Every Wed
and Friday 3:00-4:30pm. There is $5 suggested donation, but no one is turned away.
Paint for Kids, Thurs., March 24, 6 p.m. Raise funds to offset the cost of supplies
for Engine’s April Makers Camp. Paint two stemless glasses with instruction from
Sarah Gorham from University of New England Creative and Fine Arts Department.
Register here.


Events@Equilibrium
Go to Equilibrium's website for info about their new aerial yoga, capoeira,
and kid’s yoga. 
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Events@The Yard at the Mill
Join The Yard for some fine motor fun at our St. Paddy's parties! Our holiday mini
parties are always a blast, and kids are always thrilled to finally get past the gate into
our party space! This month, we will be decked out in green and trying out a lucky
new batch of fine motor and sensory fun! There is no additional fee for these parties
beyond admission price! We will see you March 16th & 17th from 9-11! Sign up to
receive The Yard’s e-newsletter here. 
  


Events@EDGE Bar 
Check out their special events on their Facebook Page. 


Events@50+ Club
Click here for all the details about their great events.  


VACATION CAMPS
April vacation camps at Engine. 
Engine will offer camps for "Little Makers" ages 10 and under and
"Design/Create/Make Week" for ages 11+. For both camps, Engine can offer
scholarships based on financial need. Here's the info and registration.  


Rec Department April Vacation Adventure Camp for Grades 1-6.
Fun activities and daily field trips during your Vacation!, April 19– 22 with trips to
Dover Bowl and Chuck E Cheese, Happy Wheels and Summit Adventures, Coco
Keys Water Park, and Fun World!  Register online or stop into the J.Richard Martin
Community Center, 189 Alfred Street. Questions and office hours please call 283-
0841.


BIDDEFORD CARES
Did You Know...


...the good folks at angelrox/suger helped raise
and contribute over $37,000 to non-profit groups
in the biddeford-saco area in 2015? HOB wants
to thank Roxi and Julian for balancing so many
priorities as business owners and community
members! We hope you're getting ready for their
third annual Biddeford Ball, scheduled to make a
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splash on Sat., June 18, 2016. Read more here!
 


Second Congregational Church  
Learn about their Sunday Free Pancake Breakfasts and Monday Tai Chi
Chih, as well as weekly worship services on their website. 
Place Your Advertisement in the  2016 Second Congregational Church Concert
Series Brochure. Learn more about this advertising opportunity by contacting Pastor
Cat at 284-7898.
 
Community Concert, April 3, 2016
The Good Shepherd Parish Community Concert will be held at St. Joseph Church on
Elm Street in Biddeford on April 3, 2016 at 1 P.M.  The concert will be organized by
Church Music Director Helene Fortier and all the pieces will be performed by locally
talented musicians. A one hour reception will follow with 4 local businesses providing
food along with a free raffle. Sponsored by the St. Joseph Council, Knights of
Columbus. For more information, contact Dan Bedard at 229-4650.


FROM OUR NEIGHBORS IN SACO
Saco Downtown Neighborhood Meeting
Learn about what’s happening in downtown Saco with Mayor Richard Michaud and
representatives from the city administration and Saco Main Street. Saco residents
and business owners are invited to provide feedback. Wed., March 16, 5:15-6:30,
Saco City Hall Auditorium. 


Annual Saco Fire Department Open House
Guided tours, live car cutting extraction demo and more. Sat., Apr. 9, 9 a.m. - 1 p.m.
 fmi click here.


SAVE THE DATE 
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5-7 p.m., March 25. Engine Exhibition Opening
“Abstract Narratives” is a group exhibition of new works by
six Maine artists including Meghan Brady, Jessica Davis
Buckley, Amanda K. Hawkins, Jonathan Mess, Jean Noon,
and Andrea Sulzer. Where: Engine, 128 Main Street in
downtown Biddeford. 
 
Sat., March 26, 10 a.m. Biddeford Rec Department’s


Easter Egg Hunt 
Children age 10 and under are welcome to this rain or shine event! Registration is not
required. Mr. Magic will perform amazing magic tricks too! At Rotary Park, 550 Main
Street. 


April 4, 2016 Beginner Swing Dancing Class
Monday nights at 6 p.m. at Engine. 4-week session. No partner or experience
necessary! fmi click here.
 
May 14 and 15 Shipyard Maine Coast Half Marathon and Bosom Buddy
Relay to benefit SMHC’s Center for Breast Care
To run in the Bosom Buddy Relay, Half Marathon or Marathon visit this website.  
To volunteer at the Half Marathon and cheer on the runners visit this site.  
To pledge SMHC’s Team or set up your own fundraising page visit this site. 


June 10, 2016, HOB will host singer-
songwriter (and Saco native) Catie
Curtis at City Theater.
More information and tickets will be posted
here soon.
 
June 18, 2016 (NEW DATE!) Biddeford
Ball
The Biddeford Ball returns to Biddeford,
thanks to Roxi and Julian at angelrox/Suger
and all who join in to make this a great annual
event! 


July 16 and 17, 2016 Biddeford Boatbuilding Festival
Go to the Compass Project website to see what’s happening that weekend and
even register your team to build a boat. Compass Project is a program of Engine.  


ONGOING EVENTS
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ENTREPRENEURS GROUP
Networking and educational information
for business owners/entrepreneurs that
meets on the third Friday of every month
at 8:30 a.m. Location changes each
month, so Join our Biddeford
Entrepreneurs Facebook group to keep
up to date on more events


DONUT CLUB
8 a.m. every first Tuesday of the month
at Reilly's Bakery (Jan. 5th meeting
only will be held at Heart of Biddeford
due to Reilly's vacation). Hear about
what's going on downtown and share
your events, promotions or news. 
 
CITY THEATER: 
Visit their website for upcoming shows.
 
ENGINE 
At 128 Main Street (new location).
Gallery hours: 1-6pm Tues-Friday and
11-4 Saturdays.
 
HEARTWOOD COLLEGE OF ART
In the North Dam Mill, 2 Main Street.
 


EVENTS HOSTED
BY HEART OF
BIDDEFORD
 
EVENTS HOSTED BY
THE BIDDEFORD + SACO
CHAMBER OF
COMMERCE + INDUSTRY


EVENTS HOSTED BY
SACO MAIN STREET
 
BIDDEFORD + SACO
ARTS + CULTURE
ALLIANCE WEBSITE,
with links to our local
cultural organizations,
museums, and festivals!


HEART OF BIDDEFORD COMMITTEES
Four committees meet each month to further the goals of Heart of Biddeford. If you
would like to join the folks in Design, Promotions, Business Enhancement or
Organization, take a moment to fill out the online Volunteer Application on Heart
of Biddeford's website. We'll get back to you with some ideas that might match your
interests and skills!
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Thanks to Mother Nature's gift of cold, slippery, white snow, the Feb.
12-14 WinterFest is full-sleds ahead this weekend!


Check out the event highlights below, and to learn about even more events
happening this weekend read all the details on the WinterFest Facebook Page!
 


6-11 p.m., Friday, Feb. 12, Heart 2
Heart Dance, Pepperell Center
Hosted by the UNE COM students, to
benefit the American Heart
Association (buy your $5 advance
ticket here). Check out the free heart-
healthy expo from 6-7, then dance the night
away with Easy Money Band!
 


From: Heart of Biddeford
To: =?utf-8?Q??=
Subject: Lots to Look Forward to!
Date: Tuesday, February 09, 2016 8:01:17 AM
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11 a.m. - 4 p.m., Saturday, Feb. 13, Winter Carnival at Rotary Park.
Walk, drive, snowshoe, or take the shuttle (with stops at the Police Station and City
Hall) to get to Rotary Park for a day of fun! Enjoy sledding, free horse and wagon
rides, snow golf, community booths and concession stand, and music from The
Legends radio station!
 


8:30 p.m., Saturday, Feb.
13, Juston McKinney show at City
Theater.
Enjoy a great night of laughs at downtown's
beautiful City Theater! (buy tix here).
 


11 a.m. - 6 p.m., Sunday, Feb. 14, Free Skate at West Brook Skating
Rink
Free skating, plus pizza at noon provided by Jokers! Check here for updates on the
rink, which can be affected by weather.


Thank you to the WinterFest Sponsors:
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And Thank you to the WinterFest Planning Partners:
50+ Club, Biddeford Recreation Department, Biddeford + Saco Chamber of


Commerce & Industry, Biddeford School Department, Biddeford Mayor, Biddeford
Economic Development, City Theater, Heart of Biddeford, Knights of Columbus,


McArthur Library, UNE Office of Community Relations, UNE COM SOMA.


EVENTS & ANNOUNCEMENTS
Catch Some Air!
Check out this beautiful aerial video of the mill district, Saco Island, and
the serene Saco River, created by local aerial photographer, Nicholas
LaRiviere.


Events@Engine
Check out the Maker's Club Facebook page, with activities on Wednesday and
Friday afternoons, and Saturday mornings. Very cool projects, $5 donation but no
one is turned away for lack of funds.
 
Events@Elements
Trivia Tuesdays, 7 p.m.
Friday, February 12, 8 p.m. Ken LaBrecque
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jazz
Saturday, February 13, 8 p.m. Copilot
Americana/pop duo


Announcements@Think Tank Biddeford


Think tank Biddeford's FREE Jelly is
moving to Wednesdays 8:30 a.m.-2:30
p.m. Coworking is the future of
community, startup ideation, and the
entrepreneurial spirit. 
 
Events@EDGE Bar 
Check out their special
events on their Facebook Page. 


Events@McArthur Public Library
See their schedule of events for
the month of February here in
their newsletter!
  


New Thrift Store at 29 Main Street
Check out 29 Main Street Thrift Store, now open daily Noon-5 p.m. A non-profit thrift
store with proceeds going to charity.
 
Announcements@Biddeford+Saco Chamber 
Business Basics Class
New Ventures Maine will host Business Basics beginning March 10 at the Chamber,
28 Water Street in Biddeford. This class is designed to help entrepreneurs assess
feasibility, desirability, and viability of your business idea and get you started with
your plan. To register, contact New Ventures by calling 207.799.5025 or email
Sarah. FMI click here.
Save the date for the Business After Hours at the Pepperell Mill Campus, Feb. 18th,
featuring all of the PMC businesses who are Chamber members.
 
Events@50+ Club
Click here for all the details about their great events.  
 
Announcement@Furman Gregory Deptula
Check out this e-newsletter from our downtown business, FGD Law, with
updates on crowdfunding laws, and client highlights. 


Announcement@Trillium
Check out Trillium for great
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Valentine’s cards and gifts like these
chocolates!


Events@The Yard at the Mill
Read the Yard's e-newsletter to learn all
about their Vintage Valentine Parties at 9,
10, and 11 a.m. on Feb. 10 and 11, and
the Biscuit Breakfast on Feb. 12 (with
strawberry shortcakes from Biscuits &
Co.,)


Events@Forever Fit
Take the Forever Fit Sweetheart


Plank Challenge, or see their full lineup of classes here. 


Events@Equilibrium
Read about their large array of weekly classes (Doga, balanced athlete, spirit
dance, capoeira, and vinyasa yoga). 
Sign up for this weekend’s Aerial Yoga Class, with more info here.
Little Lion’s Yoga: Children’s Yoga class, Sat., Feb. 13. Read all the details here
for children between 3-7. 


Announcement@Impact Fitness
Check out the Impact Fitness website to see their full lineup of classes as well as
to check out great pictures of their facilities!
 
Events@Banded Horn 
Keep up to date on their events!


Beginner Swing Dance Class
Lindy Maine is teaching a 4-week class starting Feb. 25 for four Thursdays, 6:30-7:30
pm at JFK School in Biddeford. Register online. No partner necessary.


RiverJam Musical Acts Survey
Are you a blues fan, like dance bands, into the Indy
scene? Let us hear your opinion!


Please fill out this brief survey to share your thoughts
on what musical genre or band you're dying to see at
this fall's RiverJam Festival.
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ANNOUNCEMENTS FROM SACO
Congratulations Saco Main Street!
After completing a re-organization and strategic planning, the board of HOB's sister
organization Saco Main Street has just hired a new Executive Director. We are
looking forward to this year's collaborations and our chance to work with Rob Biggs! 


Celebrate the Great Maine Outdoor Weekend Sat., Feb. 13
Saco Valley Land Trust and Saco Bay Trails will lead a guided walk of the Middle
Goosefare, a hidden gem of the Saco area. Hikers (or snow shoers) will meet in the
back parking area of the Big Apple gas station at 742 Portland Rd in Saco, across
the street from Barreled Souls Brewery. Check the SVLT Facebook page for a trail
condition report closer to the event.


Saco River Market
Check out the market this weekend because they've been inspired by Biddeford's
WinterFest activities to offer some great promotions, games, and activities for kids. 


Run of the Mill Ice Bar
Check out ROTM's annual tradition during WinterFest. The Ice Bar starts at 1
p.m. on Sat., Feb. 13, with entertainment from Gorilla Finger Dub Band.


BIDDEFORD CARES
Second Congregational Church 
Learn about their Sunday Free Pancake Breakfasts and Monday Tai Chi Chih,
as well as weekly worship services on their website.


All-You-Can-Eat Pancake Breakfast
Sunday morning, February 14 at the Most Holy Trinity Church Hall on Main St. in
Saco.  8:00 – 10:30am.  The breakfast includes: Pancakes, scrambled eggs, home
fries, sausage, bacon, juice and coffee.  Donation: $7.00, kids 12 & under free. To
benefit the Good Shepherd Parish. Hosted by Knights of Columbus and Columbian
Squires. For more information, contact Mike Bolduc by calling 468-0106 or email. 


Valentine’s Benefit Dance
Rock & Roll Oldies  Valentine’s Benefit Dance
The  9th “Oldies Benefit Dance” is scheduled for Sat. February 13th 2016, from 7pm
to 12pm.  Held at the Eagle’s Hall on 57 Birch St., Biddeford. Ticket sales are limited
to 200 and going FAST! The proceeds are going to the Ronald McDonald House of
Portland. Tickets are $10 per person. Call Bruce at 284-4692 for tickets or more
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information.


Check out Southern Maine Health Care's Recipe Contest!
Wanna join a food fight? If you have a great winter squash recipe, read all about
how you can enter your recipe on behalf of Southern Maine Health Care and have
a chance to win a $250 Hannaford gift card! 


SAVE THE DATE 


Tuesday, Feb. 16, 7 p.m. Free Movie Tuesday
Come to the Pepperell Center (next to Portland Pie) for Free Movie Tuesday. The
movie will be "E.T." (previously listed as Temple of Doom, but switched to E.T. for all
the kids who are on school break)!


Thursday, February 18, 8 p.m. Regional Latte Art Competition
Elements: Books Coffee Beer hosts the next Throwdown, which is free and open for
public viewing. "Like" the event to keep up on the details.


May 14 and 15 Shipyard Maine Coast Half Marathon and Bosom Buddy
Relay to benefit SMHC’s Center for Breast Care
To run in the Bosom Buddy Relay, Half Marathon or Marathon visit this website.  
To volunteer at the Half Marathon and cheer on the runners visit this site.  
To pledge SMHC’s Team or set up your own fundraising page visit this site. 


IMG_5335 (1)


ONGOING EVENTS
 
ENTREPRENEURS GROUP
Networking and educational information
for business owners/entrepreneurs that
meets on the third Friday of every month
at 8:30 a.m. Location changes each
month, so Join our Biddeford
Entrepreneurs Facebook group to keep
up to date on more events
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DONUT CLUB
8 a.m. every first Tuesday of the month
at Reilly's Bakery (Jan. 5th meeting
only will be held at Heart of Biddeford
due to Reilly's vacation). Hear about
what's going on downtown and share
your events, promotions or news. 
 
CITY THEATER: 
Visit their website for upcoming shows.
 
ENGINE 
At 128 Main Street (new location).
Gallery hours: 1-6pm Tues-Friday and
11-4 Saturdays.
 
HEARTWOOD COLLEGE OF ART
In the North Dam Mill, 2 Main Street.
 


EVENTS HOSTED
BY HEART OF
BIDDEFORD
 
EVENTS HOSTED BY
THE BIDDEFORD + SACO
CHAMBER OF
COMMERCE + INDUSTRY


EVENTS HOSTED
BY SACO SPIRIT
 
BIDDEFORD + SACO
ARTS + CULTURE
ALLIANCE WEBSITE,
with links to our local
cultural organizations,
museums, and festivals!


HEART OF BIDDEFORD COMMITTEES
Four committees meet each month to further the goals of Heart of Biddeford. If you
would like to join the folks in Design, Promotions, Business Enhancement or
Organization, take a moment to fill out the online Volunteer Application on Heart
of Biddeford's website. We'll get back to you with some ideas that might match your
interests and skills!
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2016-2017 Summary Chart.progress..dashboard.version.pdf


Please review those sections you are involved with and let me know if there is anything factually
wrong.   My goal is to hand these out tomorrow night.
 
Thanks,
 
 


James A. Bennett, ICMA-CM
City Manager
Biddeford, Maine
 
Phone 207.284.9313
FAX 207.571.0678
Follow me on Twitter:  https://twitter.com/BiddMECityMgr
www.biddefordmaine.org
 
Under Maine's Freedom of Access ('Right to Know") law, all email and email attachements
received or prepared for matters concerning City business are likely to be regarded as public
records which may be inspected by any person upon request, unless otherwise made
confidential by law.  If you have received this message in error, please notify this office
immediately by return email.  Thank you in advance for your cooperation.
 
City of Biddeford, Maine
 
 


The contents of this e-mail message and any attachments are confidential and are intended solely for
addressee. The information may also be legally privileged. This transmission is sent in trust, for the sole
purpose of delivery to the intended recipient. If you have received this transmission in error, any use,
reproduction or dissemination of this transmission is strictly prohibited. If you are not the intended
recipient, please immediately notify the sender by reply e-mail or phone and delete this message and its
attachments, if any.


Under Maine law, documents - including e-mails - in the possession of public officials or city employees
about government business may be classified as public records. There are very few exceptions. As a
result, please be advised that what is written in an e-mail could be released to the public and/or the media
if requested
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City Council 2016-2017 Workplan 



Adopted January 4, 2016  
Updated 2/1/2016 



Items in italic indicate that some significant progress is underway 



Items in strikethrough are considered completed at the staff level 



 



Item # Goal Explanation/Action Update Date 



Due 



Priority 



Rankings 



Status 



16-1.  Parking strategic 



plan 



Review past plans, evaluated 



options, select preferred 



alternative, implement phased 



approach 



Analysis of the current cost of surface 



parking lots being done as well as 



projected cost to construct more 



6.15.16 Critical 



 



16-2.  City owned property Inventory all city owned property 



and make recommendation on 



final deposition 



Inventory completed; Finance Committee to 



consider on Feb 2 



4.15.16 High 



 



16-3.  Strategic Plan Establish strategic plan steering 



committee 
Introduction to process to Council 



completed; creation of committee on 



Feb 2 agenda 



4.15.16 Critical 



 



16-4.  Review staff and 



organizational 



structure 



City Mgr present recommendation 



to Personnel committee 
Initial discussion underway with staff 4.15.16 Critical 



 



16-5.  Review current 



Council committee 



structure 



Council workshop issue No action 9.1.16 Low 
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16-6.  Budget process Revise budget document and 



process 
The documents are changed, the 



expectations for more information and 



disclosure; department heads turn 



budget in this week 



3.15.16 Medium 



 



16-7.  City Hall offices Review physical layout of offices 



for efficiency and effectiveness 
No action 9.15.16 Medium 



 



16-8.  Downtown district 



creation 



Potentially change zoning/overlay 



district to compliment changes 



desired in downtown area 



Agreement to create administrative task 



force to assist in place; members being 



sought 



7.15.16 Critical 



 



16-9.  Rotary Park Do a feasibility study to determine 



if it could serve as a first rate 



outside entertainment facility 



for activities such as concerts, 



etc.  



No action 10.15.16 Low 



 



16-10.  Pate property Break ground on this development Agreement to seek private sector partner via 



new development agreement; 



seeking partners via RFQ; RFQ 



expected to be public by 2.16 



9.30.16 Medium 



 



16-11.  Abandoned 



properties 



Complete inventory of all 



abandoned properties and 



determine course of action 



List has been generated; evaluation under 



way 



6.30.16 Medium 
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16-12.  Gateway plan Identify the key gateways and 



develop a plan to enhance those 



gateways into the city 



No action 2.15.17 Low 



 



16-13.  Downtown 



infrastructure 



Develop a theme for the 



enhancement of the downtown 



infrastructures, including street 



lighting, sidewalk repair and 



other public enhancements 



Initial conversations underway with various 



stakeholder groups; DDC on 9
th



; HOB 



on 11th 



11.15.16 Medium 



 



16-14.  Public 



relations/marketing 



Develop and implement an in house 



team to promote the positive 



things going on in the 



community 



Included as part of restructuring; limited 



internal changes been done; some 



groundwork completed. i.e. press 



release forms, etc. 



5.1.16 Medium 



 



16-15.  Formal collaboration 



with Saco, others 



Seek to strengthen and formalize 



the working relationship 



between the elected officials of 



Saco and other communities 



Initial meeting of 2 Councils held; steering 



committee meeting will be scheduled in 



the coming week 



4.15.16 Low 



 



16-16.  Crime Understand the crime activity in the 



community, the drivers of the 



crime activity and seek to 



reduce the crime 



Initial analysis is done; strategies being 



implied; report due to Council in an 



upcoming meeting 



4.1.16 High 



 



16-17.  Heroin and other 



drug activity 



Develop a plan of action to try to 



mitigate the Heroin and other 



drug activities in the community  



This is integrated with 16-16.  Initial 



analysis is done; strategies being 



implied; report due to Council in an 



upcoming meeting 



4.1.16 High 
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16-18.  3 Lincoln St Determine the ultimate 



redevelopment goal of this 



location and set forth the 



implementation of that 



redevelopment 



Initial study done and released; internal 



work on traffic flow alternatives being 



done as well as regarding site  



8.1.16 Critical 



 



16-19.  City Hall Tower Find a resolution to this issue that 



includes exploring alternative 



revenue sources 



Internal alternatives have been developed; 



updated presentation to Finance 



Committee and Council on Feb 2 



5.30.16 High 



 



16-20.  Anti-Nepotism Policy Revised the current policy  Rewritten policy has been approved by 



Personnel Committee, in draft employee 



handbook on CC Feb 2 agenda 



10.15.16 Low 



 



16-21.  Adams Square Develop and fund a new concept 



for  Adams Square (Lincoln, 



Adams & Main St intersection) 



prior to the repaving in 2016 



Staff has prepared process to secure 50% 



funding; concepts internally discussed 



but none selected; general feedback 



being sought from DDC, HOB, etc in 



Feb 



4.15.16 Low 



 



16-22.  Support charter 



commissions work 



Support the charter commission’s 



work and assist them with both 



correcting the technical 



concerns with the current 



charter as well as any other 



changes the commission is 



interested in to make the 



community better 



Carmen is primary contact:  CM attending 



meeting on 1.25 and will try to often to 



support 



11.1.16 Low 
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16-23.  Stabilize the property 



tax rate 



Develop a plan to stabilize the tax 



rate over the next 3 to 5 years 
No action 12.31.16 Critical 



 



16-24.  BCIP Develop new 5 year capital 



improvement plan 
Completed 1.15.16 Medium 



 



16-25.  Replace street lights Replace current street lights with 



energy efficient LED’s that will 



reduce costs 



Joint RFP out on street for consultant to 



assist with bids (Falmouth, Rockland & 



So. Portland); goal is to have lights 



replaced by fall 



4.15.16 Low 



 
16-26.  Develop a new 



orientation process 



for new hires 



Complete a new process that is 



more intensive and does a better 



job to get our new hires 



orientated to our operation 



Not started 7.15.16 Low 



 
16-27.  Succession planning Develop a succession plan that will 



help to mitigate the potential of 



eligible dept heads leaving at 



same time 



In part being addressed by restructuring 



planning 



9.1.16 Medium 



 



16-28.  Cross training/office 



pool 



Develop office pool concept for 



staff to help mitigate the 



inconsistent work flow  



Creation of pool has occurred along with 



the naming of the supervisor; next steps 



will be part of restructuring plans 



4.15.16 Medium 
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16-29.  Housing/rental study Evaluate the impact on the 



community of southern Maine’s 



shortage of rental units and the 



high demands 



Not started 9.30.16 Low 



 
16-30.  Grow Biddeford 



Support Center 



Continue to grow the services 



offered at the new center by 



bringing agencies into our 



community that have long 



standing track records 



Groups using the facility at this point are:  



need list 



1.1.17 Low 



 



16-31.  New Finance 



Director 



Hire the new Finance Director to 



replace the retiring director 
Completed 3.1.16 Low 



 



16-32.  Complete Riverwalk Complete the next phase of river 



walk 
Preliminary work being done on the upriver 



section as well as the downtown section 



for the construction 



6.15.16 Low 



 



16-33.  Complete 



Comprehensive 



Plan update 



Complete the update and begin the 



public approval process 
The work on all sections being drafted is 



nearly complete; review by PB 



underway 



12.31.16 Low 



 



16-34.  Seek funding for 



multi-transportation 



center study 



Seek funding to determine need and 



feasibility of multi-



transportation center in 



Biddeford 



Not started 



 



3.15.17 High 
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16-35.  Design and 



implement a 



Business retention 



and expansion plan 



Create a program that will be 



widely accepted and recognized 



for its relationship between the 



private sector and the City 



Initial concept is developed; details of 



implementation being worked on 



7.31.16 Medium 



 



16-36.  Update zoning to 



allow accessory 



dwelling units 



Evaluate accessory units acceptance 



in primarily residential areas to 



allow infill 



Not started 9.30.17 Low 



 



16-37.  Create municipal 



composting plan 



Evaluate various options for 



reducing MSW costs by 



implementing a municipal 



composting program (private, 



municipal, combination) 



Solid waste committee is working on the 



feasibility and implementation strategies 



9.30.17 Low 



 



16-38.  Airport financial 



review 



Review all aspects of the airport 



operation from the perspective 



of financial operations 



New airport manager getting acquainted 



with operation and working with Phi 



5.15.16 Low 



 



16-39.  Air Toxics Control 



Ordinance 



Evaluate impact of ATCO and 



determine if the ordinance 



should remain active; be 



administratively suspended to 



preserve the ability to regulate a 



potential future industrial 



operation considering the time, 



expense, and opposition by the 



State to enact the ordinance; or 



rescind the ordinance 



Not started 8.15.16 Low 
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completely. 



16-40.  Institute system wide 



performance review 



system 



Complete training for all 



management on the proper 



performance review 



administration and implement 



city wide 



Not started 6.30.16 Medium 



 



16-41.  Evaluate female and 



minority hiring 



track record 



Evaluate hiring city wide; identify 



potential pitfalls; if any 



identified, implement program 



to correct 



Not started 8.15.16 Medium 



 



16-42.  Evaluate sources of 



increase in EMS 



calls 



Perform critical review of the 



cause(s) of the increase in EMS 



calls; if projected to continue; 



evaluate service levels, options, 



etc. 



Initial internal review underway 4.1.16 Medium 



 



16-43.  Evaluate non-



property tax 



revenues 



Evaluate all non-property tax 



revenue streams to determine if 



the pricing is proper, consistent 



with levels of services 



Will be part of budget process; internally 



underway 



4.15.16 Medium 



 



16-44.  Evaluate if residential 



rental inspection is 



needed 



Determine if there is a need and/or 



support to create an ordinance 



to increase file/life safety within 



the community 



Not started 10.15.16 Low 
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16-45.  Evaluate need for 



fire/life safety 



ordinance 



Determine if there is a need and/or 



support to create ordinance to 



increase fire/life safety within 



the community 



Staff is having internal discussions to 



evaluate the potential and hurdles 



3.1.17 Low 



 



16-46.  Net zero green house 



gases 



Determine if there is support for 



our operations to become more 



eco friendly 



Not started 12.31.17 Low 



 



16-47.  Reduce workers comp 



mod rate 



Reduce the mod rate (losses from 



injuries) in order to reduce 



payments  



Evaluating the program underway that has 



had positive impacts 



3.15.16 Medium 



 



16-48.  Employee recognition Create employee recognition and 



appreciation program, 



including an ‘employee of the 



year’ program 



Included in the new employee handbook 



that CC will vote on 2.2 



6.30.16 Low 



 



16-49.  Volunteer recognition 



program 



Create a formal program to 



recognize the large number of 



volunteers that serve our 



community 



Included in the new employee handbook 



that CC will vote on 2.2 



6.30.16 Low 



 



16-50.  Update Employee 



handbook 



Complete review and make changes 



accordingly 
Completed; on Feb 2 agenda 3.1.16 Low 
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16-51.  Improve input from 



public for CDBG 



allocation 



Seek additional engagement of the 



public in determining how the 



funds should be used 



Not started 5.30.16 Medium 



 



16-52.  Encourage 



neighborhood 



planning process 



and associations for 



adjacent 



neighborhoods to 



downtown area 



Creation and active participation of 



formal neighborhood 



associations often is seen as an 



effective part of a strategy to 



become more inclusive and 



have citizens more empowered 



Not started 1.1.17 Low 



 



16-53.  National 



accreditation for the 



Police Department 



Select a nationally recognized 



accreditation program for the 



police department to become 



part of 



Program has been evaluated by Police 



Chief; final information gathering is 



underway for Council consideration 



2.15.16 Low 



 



16-54.  Comprehensive wage 



and compensation 



study 



Design and adopt a wage and 



compensation policy to guide 



all decisions regarding 



personnel placement, pay and 



benefits 



Revised market communities identified; 



Dept heads instructed to seek data from 



market 



7.31.16 Medium 



 



16-55.  Resolve Fire 



Department 



leadership issue 



Finalize the leadership issues with 



Fire department 
Discussion forthcoming with CC 6.30.16 Low 



 



 



ACO=Acting Fire Chief 



CC=City Council 
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CEO=Code Enforcement Officer 



CityC=City Clerk 



CM=City Manager 



DHR=Director of Human Resources 



ECO=Environmental Control Officer 



EDD=Economic Development Director 



FacD=Facilities Director 



FD=Finance Director 



HWD+Health Welfare Director 



Mayor=Mayor 



Pl=Planner 



PC=Police Chief 
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Please review those sections you are involved with and let me know if there is anything factually
wrong.   My goal is to hand these out tomorrow night.
 
Thanks,
 
 


James A. Bennett, ICMA-CM
City Manager
Biddeford, Maine
 
Phone 207.284.9313
FAX 207.571.0678
Follow me on Twitter:  https://twitter.com/BiddMECityMgr
www.biddefordmaine.org
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purpose of delivery to the intended recipient. If you have received this transmission in error, any use,
reproduction or dissemination of this transmission is strictly prohibited. If you are not the intended
recipient, please immediately notify the sender by reply e-mail or phone and delete this message and its
attachments, if any.


Under Maine law, documents - including e-mails - in the possession of public officials or city employees
about government business may be classified as public records. There are very few exceptions. As a
result, please be advised that what is written in an e-mail could be released to the public and/or the media
if requested



mailto:jbennett@Biddefordmaine.org

mailto:DepartmentHeads@Biddefordmaine.org








City Council 2016-2017 Workplan 



Adopted January 4, 2016  
Updated 2/1/2016 



Items in italic indicate that some significant progress is underway 



Items in strikethrough are considered completed at the staff level 



 



Item # Goal Explanation/Action Update Date 



Due 



Priority 



Rankings 



Status 



16-1.  Parking strategic 



plan 



Review past plans, evaluated 



options, select preferred 



alternative, implement phased 



approach 



Analysis of the current cost of surface 



parking lots being done as well as 



projected cost to construct more 



6.15.16 Critical 



 



16-2.  City owned property Inventory all city owned property 



and make recommendation on 



final deposition 



Inventory completed; Finance Committee to 



consider on Feb 2 



4.15.16 High 



 



16-3.  Strategic Plan Establish strategic plan steering 



committee 
Introduction to process to Council 



completed; creation of committee on 



Feb 2 agenda 



4.15.16 Critical 



 



16-4.  Review staff and 



organizational 



structure 



City Mgr present recommendation 



to Personnel committee 
Initial discussion underway with staff 4.15.16 Critical 



 



16-5.  Review current 



Council committee 



structure 



Council workshop issue No action 9.1.16 Low 
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16-6.  Budget process Revise budget document and 



process 
The documents are changed, the 



expectations for more information and 



disclosure; department heads turn 



budget in this week 



3.15.16 Medium 



 



16-7.  City Hall offices Review physical layout of offices 



for efficiency and effectiveness 
No action 9.15.16 Medium 



 



16-8.  Downtown district 



creation 



Potentially change zoning/overlay 



district to compliment changes 



desired in downtown area 



Agreement to create administrative task 



force to assist in place; members being 



sought 



7.15.16 Critical 



 



16-9.  Rotary Park Do a feasibility study to determine 



if it could serve as a first rate 



outside entertainment facility 



for activities such as concerts, 



etc.  



No action 10.15.16 Low 



 



16-10.  Pate property Break ground on this development Agreement to seek private sector partner via 



new development agreement; 



seeking partners via RFQ; RFQ 



expected to be public by 2.16 



9.30.16 Medium 



 



16-11.  Abandoned 



properties 



Complete inventory of all 



abandoned properties and 



determine course of action 



List has been generated; evaluation under 



way 



6.30.16 Medium 
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16-12.  Gateway plan Identify the key gateways and 



develop a plan to enhance those 



gateways into the city 



No action 2.15.17 Low 



 



16-13.  Downtown 



infrastructure 



Develop a theme for the 



enhancement of the downtown 



infrastructures, including street 



lighting, sidewalk repair and 



other public enhancements 



Initial conversations underway with various 



stakeholder groups; DDC on 9
th



; HOB 



on 11th 



11.15.16 Medium 



 



16-14.  Public 



relations/marketing 



Develop and implement an in house 



team to promote the positive 



things going on in the 



community 



Included as part of restructuring; limited 



internal changes been done; some 



groundwork completed. i.e. press 



release forms, etc. 



5.1.16 Medium 



 



16-15.  Formal collaboration 



with Saco, others 



Seek to strengthen and formalize 



the working relationship 



between the elected officials of 



Saco and other communities 



Initial meeting of 2 Councils held; steering 



committee meeting will be scheduled in 



the coming week 



4.15.16 Low 



 



16-16.  Crime Understand the crime activity in the 



community, the drivers of the 



crime activity and seek to 



reduce the crime 



Initial analysis is done; strategies being 



implied; report due to Council in an 



upcoming meeting 



4.1.16 High 



 



16-17.  Heroin and other 



drug activity 



Develop a plan of action to try to 



mitigate the Heroin and other 



drug activities in the community  



This is integrated with 16-16.  Initial 



analysis is done; strategies being 



implied; report due to Council in an 



upcoming meeting 



4.1.16 High 
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16-18.  3 Lincoln St Determine the ultimate 



redevelopment goal of this 



location and set forth the 



implementation of that 



redevelopment 



Initial study done and released; internal 



work on traffic flow alternatives being 



done as well as regarding site  



8.1.16 Critical 



 



16-19.  City Hall Tower Find a resolution to this issue that 



includes exploring alternative 



revenue sources 



Internal alternatives have been developed; 



updated presentation to Finance 



Committee and Council on Feb 2 



5.30.16 High 



 



16-20.  Anti-Nepotism Policy Revised the current policy  Rewritten policy has been approved by 



Personnel Committee, in draft employee 



handbook on CC Feb 2 agenda 



10.15.16 Low 



 



16-21.  Adams Square Develop and fund a new concept 



for  Adams Square (Lincoln, 



Adams & Main St intersection) 



prior to the repaving in 2016 



Staff has prepared process to secure 50% 



funding; concepts internally discussed 



but none selected; general feedback 



being sought from DDC, HOB, etc in 



Feb 



4.15.16 Low 



 



16-22.  Support charter 



commissions work 



Support the charter commission’s 



work and assist them with both 



correcting the technical 



concerns with the current 



charter as well as any other 



changes the commission is 



interested in to make the 



community better 



Carmen is primary contact:  CM attending 



meeting on 1.25 and will try to often to 



support 



11.1.16 Low 
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16-23.  Stabilize the property 



tax rate 



Develop a plan to stabilize the tax 



rate over the next 3 to 5 years 
No action 12.31.16 Critical 



 



16-24.  BCIP Develop new 5 year capital 



improvement plan 
Completed 1.15.16 Medium 



 



16-25.  Replace street lights Replace current street lights with 



energy efficient LED’s that will 



reduce costs 



Joint RFP out on street for consultant to 



assist with bids (Falmouth, Rockland & 



So. Portland); goal is to have lights 



replaced by fall 



4.15.16 Low 



 
16-26.  Develop a new 



orientation process 



for new hires 



Complete a new process that is 



more intensive and does a better 



job to get our new hires 



orientated to our operation 



Not started 7.15.16 Low 



 
16-27.  Succession planning Develop a succession plan that will 



help to mitigate the potential of 



eligible dept heads leaving at 



same time 



In part being addressed by restructuring 



planning 



9.1.16 Medium 



 



16-28.  Cross training/office 



pool 



Develop office pool concept for 



staff to help mitigate the 



inconsistent work flow  



Creation of pool has occurred along with 



the naming of the supervisor; next steps 



will be part of restructuring plans 



4.15.16 Medium 
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16-29.  Housing/rental study Evaluate the impact on the 



community of southern Maine’s 



shortage of rental units and the 



high demands 



Not started 9.30.16 Low 



 
16-30.  Grow Biddeford 



Support Center 



Continue to grow the services 



offered at the new center by 



bringing agencies into our 



community that have long 



standing track records 



Groups using the facility at this point are:  



need list 



1.1.17 Low 



 



16-31.  New Finance 



Director 



Hire the new Finance Director to 



replace the retiring director 
Completed 3.1.16 Low 



 



16-32.  Complete Riverwalk Complete the next phase of river 



walk 
Preliminary work being done on the upriver 



section as well as the downtown section 



for the construction 



6.15.16 Low 



 



16-33.  Complete 



Comprehensive 



Plan update 



Complete the update and begin the 



public approval process 
The work on all sections being drafted is 



nearly complete; review by PB 



underway 



12.31.16 Low 



 



16-34.  Seek funding for 



multi-transportation 



center study 



Seek funding to determine need and 



feasibility of multi-



transportation center in 



Biddeford 



Not started 



 



3.15.17 High 
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16-35.  Design and 



implement a 



Business retention 



and expansion plan 



Create a program that will be 



widely accepted and recognized 



for its relationship between the 



private sector and the City 



Initial concept is developed; details of 



implementation being worked on 



7.31.16 Medium 



 



16-36.  Update zoning to 



allow accessory 



dwelling units 



Evaluate accessory units acceptance 



in primarily residential areas to 



allow infill 



Not started 9.30.17 Low 



 



16-37.  Create municipal 



composting plan 



Evaluate various options for 



reducing MSW costs by 



implementing a municipal 



composting program (private, 



municipal, combination) 



Solid waste committee is working on the 



feasibility and implementation strategies 



9.30.17 Low 



 



16-38.  Airport financial 



review 



Review all aspects of the airport 



operation from the perspective 



of financial operations 



New airport manager getting acquainted 



with operation and working with Phi 



5.15.16 Low 



 



16-39.  Air Toxics Control 



Ordinance 



Evaluate impact of ATCO and 



determine if the ordinance 



should remain active; be 



administratively suspended to 



preserve the ability to regulate a 



potential future industrial 



operation considering the time, 



expense, and opposition by the 



State to enact the ordinance; or 



rescind the ordinance 



Not started 8.15.16 Low 
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completely. 



16-40.  Institute system wide 



performance review 



system 



Complete training for all 



management on the proper 



performance review 



administration and implement 



city wide 



Not started 6.30.16 Medium 



 



16-41.  Evaluate female and 



minority hiring 



track record 



Evaluate hiring city wide; identify 



potential pitfalls; if any 



identified, implement program 



to correct 



Not started 8.15.16 Medium 



 



16-42.  Evaluate sources of 



increase in EMS 



calls 



Perform critical review of the 



cause(s) of the increase in EMS 



calls; if projected to continue; 



evaluate service levels, options, 



etc. 



Initial internal review underway 4.1.16 Medium 



 



16-43.  Evaluate non-



property tax 



revenues 



Evaluate all non-property tax 



revenue streams to determine if 



the pricing is proper, consistent 



with levels of services 



Will be part of budget process; internally 



underway 



4.15.16 Medium 



 



16-44.  Evaluate if residential 



rental inspection is 



needed 



Determine if there is a need and/or 



support to create an ordinance 



to increase file/life safety within 



the community 



Not started 10.15.16 Low 
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16-45.  Evaluate need for 



fire/life safety 



ordinance 



Determine if there is a need and/or 



support to create ordinance to 



increase fire/life safety within 



the community 



Staff is having internal discussions to 



evaluate the potential and hurdles 



3.1.17 Low 



 



16-46.  Net zero green house 



gases 



Determine if there is support for 



our operations to become more 



eco friendly 



Not started 12.31.17 Low 



 



16-47.  Reduce workers comp 



mod rate 



Reduce the mod rate (losses from 



injuries) in order to reduce 



payments  



Evaluating the program underway that has 



had positive impacts 



3.15.16 Medium 



 



16-48.  Employee recognition Create employee recognition and 



appreciation program, 



including an ‘employee of the 



year’ program 



Included in the new employee handbook 



that CC will vote on 2.2 



6.30.16 Low 



 



16-49.  Volunteer recognition 



program 



Create a formal program to 



recognize the large number of 



volunteers that serve our 



community 



Included in the new employee handbook 



that CC will vote on 2.2 



6.30.16 Low 



 



16-50.  Update Employee 



handbook 



Complete review and make changes 



accordingly 
Completed; on Feb 2 agenda 3.1.16 Low 
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16-51.  Improve input from 



public for CDBG 



allocation 



Seek additional engagement of the 



public in determining how the 



funds should be used 



Not started 5.30.16 Medium 



 



16-52.  Encourage 



neighborhood 



planning process 



and associations for 



adjacent 



neighborhoods to 



downtown area 



Creation and active participation of 



formal neighborhood 



associations often is seen as an 



effective part of a strategy to 



become more inclusive and 



have citizens more empowered 



Not started 1.1.17 Low 



 



16-53.  National 



accreditation for the 



Police Department 



Select a nationally recognized 



accreditation program for the 



police department to become 



part of 



Program has been evaluated by Police 



Chief; final information gathering is 



underway for Council consideration 



2.15.16 Low 



 



16-54.  Comprehensive wage 



and compensation 



study 



Design and adopt a wage and 



compensation policy to guide 



all decisions regarding 



personnel placement, pay and 



benefits 



Revised market communities identified; 



Dept heads instructed to seek data from 



market 



7.31.16 Medium 



 



16-55.  Resolve Fire 



Department 



leadership issue 



Finalize the leadership issues with 



Fire department 
Discussion forthcoming with CC 6.30.16 Low 



 



 



ACO=Acting Fire Chief 



CC=City Council 
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CEO=Code Enforcement Officer 



CityC=City Clerk 



CM=City Manager 



DHR=Director of Human Resources 



ECO=Environmental Control Officer 



EDD=Economic Development Director 



FacD=Facilities Director 



FD=Finance Director 



HWD+Health Welfare Director 



Mayor=Mayor 



Pl=Planner 



PC=Police Chief 



 













From: acasavant@Biddefordmaine.org
To: jbennett@Biddefordmaine.org
Subject: FW: Joint Council meeting on cooperation
Date: Friday, February 12, 2016 10:11:56 AM
Attachments: Intergovernmental Cooperation 2015 Updated DRAFT.DOCX


Not sure if you ever saw this.  Rick Michaud sent it to John about a year ago.
 
Alan
 


From: Bubier, John 
Sent: Wednesday, March 18, 2015 5:13 PM
To: Casavant, Alan
Cc: Bicknell, Josie
Subject: FW: Joint Council meeting on cooperation
 
FYI  Lets Talk on this
 


From: Richard Michaud [mailto:RMichaud@sacomaine.org] 
Sent: Wednesday, March 18, 2015 3:25 PM
To: Bubier, John
Cc: Bicknell, Josie
Subject: Joint Council meeting on cooperation
 
John,
My staff has reviewed and we updated the attached document.  What do you think about a joint
council meeting to discuss this and discuss future opportunities?
Rick
 
 
Richard R. Michaud, City Administrator
City of Saco
300 Main Street
Saco, Maine 04072
(207) 282-4191
(207) 282-8209 Fax
http//www.sacomaine.org
rmichaud@sacomaine.org 
 
 
 



mailto:acasavant@Biddefordmaine.org

mailto:jbennett@Biddefordmaine.org

mailto:RMichaud@sacomaine.org

mailto:rmichaud@sacomaine.org
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	The Councils of Biddeford, Saco and Old Orchard Beach adopted a resolution in February of 1998 encouraging the development of Operational Agreements and Joint Ventures between the three municipalities. The resolution stated, in part:





Whereas, the three Communities have long standing mutual aid agreements for public safety, emergency rescue and local Shuttlebus services, and





Whereas, the three communities jointly provide adult education programs and technical and vocational education at the Regional Center of Technology, and





Whereas, the home rule charters of the respective communities allow Councils to enter into interlocal agreements to perform and finance governmental operations, and





Whereas, the State of Maine authorizes under the Interlocal Cooperation Act intergovernmental agreements for the delivery of services and the purchase of capital equipment, and





Whereas, the deregulation of the cable, phone, and utility industries makes regional cooperation and teamwork vitally important to the future success of their organizations.





Now Therefore, Be It Resolved that the Municipal Councils of Biddeford, Old Orchard Beach and Saco do hereby acknowledge and endorse the development of new interlocal partnerships aimed at combining limited resources, manpower, and physical facilities.  Further, we support the consolidation of programs and projects between the tri-Municipalities to promote cost effective delivery of services.









Since 1998, the Mayor and City Manager from Biddeford, the Town Council Chair and Town Manager from Old Orchard Beach and the Mayor and City Administrator from Saco have been meeting regularly, sometimes monthly, to address consolidation of programs and efficient delivery of services.  Over the years, various departments have invested considerable time and effort to structure partnerships to assist in departmental goals for the three communities as a whole.  The benefits realized can and have been enormous, especially during catastrophic events and fiscal funding hardships, thus allowing for the well being of the community.





Our objectives are:  


· Continue to be accessible and responsive to the public;


· Actively communicate with the public;


· Enhance collaboration with surrounding jurisdictions on regional issues;


· Evaluate municipal services to maximize competitiveness and the efficient use of existing resources;


· Leverage the use of information technology to communicate with the public; 


· Provide services expeditiously, improve operational efficiency, and support internal communications;


· Provide clear and meaningful measurement on progress toward achieving strategic goals and communicate this to the public.  





A measure represents a clear mutual understanding and commitment regarding expectations in five areas:


1. Specify desired results.  The results should be discussed in terms of quantity and quality.  Set budgets and schedules.  Set timetables.


2. Guidelines.  Identify no-no’s or failure paths that have been identified by past experience.  What is the level of initiative regarding responsibilities?  What are the reporting expectations?


3.	Identify available resources.  Identify the financial, human, technical, and city resources available to get desired results.  What structures and systems are available?


4. [bookmark: _Toc46828523]Define accountability.  What are the standards of acceptable performance?  Results can be evaluated three ways; measurement, observation, and discernment.  How are progress reports to be made and accountability sessions held?


5. 	Determine consequences. Reach an understanding of what follows when the desired results are achieved or not achieved.





Our decision criteria and alternative strategies will be selected and implemented if they are politically acceptable, administratively and technically workable, results oriented and legally, ethically and morally feasible.





Assessing


· Share a lister employee with two other towns. Vision software used by Biddeford, OOB and Saco.  We will make sure no homestead exemption in two or three towns. We cross consult about all assessment issues. 








City Administration:


· Tri-Community initiative - City is actively involved in the development of Tri-Community efforts –Leads departmental efforts to seek networking with other municipal officials, towards cost effective program developments.  


· Old Orchard Beach, Biddeford and Saco retained an expert Cable television attorney to assist in franchise renewal with Time Warner cable.


· Saco Bay Implementation Team continues to work to address erosion at Camp Ellis.  Sand for Saco River Dredge and Scarborough River could be used for beach nourishment.


· Work with the Service Center Coalition to lobby for legislation.


· Saco Bay Regional Challenge Grant - Sea Level Adaptation Working Group





City Clerk


· The Keeping Neighbors Warm program.


· Customer service training?





Code Enforcement Office:


The Code Enforcement Departments have worked cooperatively in the past to adopt uniform construction codes.  With the advent of Statewide mandatory construction codes, the focus has now changed to uniform enforcement and interpretations of these codes so that, from one town to the next, contractors understand what is expected of them and can build accordingly.  The uniform interpretation and enforcement of codes reduces expenses for contractors and citizens by:


1. Establishing a minimum threshold of code requirements that can be incorporated in project estimates


1. Avoiding costly re-dos because of a misunderstanding of the code requirements


1. An understanding from local Code Enforcement Officers of builders concerns and costs involved in delays and unforeseen requirements





In addition, the Codes Enforcement Departments of the three municipalities are cooperating in the development of training sessions for local builders so that they understand how these new codes effect how they build.





The Code Enforcement Officers of Biddeford and Saco provide inspection services to each other when key personnel are away.  These inspection services are mostly in the areas of plumbing and electrical installations but can be expanded into other areas as needed.





In addition, Saco and Biddeford Code Enforcement Department directors have been meeting to share standard operating procedures which may lead to a standardized set of actions taken in response to recurring issues.





Economic Development and Planning:


· Biddeford Saco Area Economic Development Commission – source of capital for needed business development.


· Greater Portland Council Of Governments (GPCOG) - assists Cumberland & York Counties in economic development issues. 


· Southern Maine Regional Planning and Development Commission (SMPDC) - assists York & Cumberland Counties in economic development issues and EPA Brownfield initiative.


· Southern Maine Economic Development District (SMEDD) - joint GPCOG & SMRPC effort.


· PACTS Planning Committee (Transportation Planning). 


· Buy Local campaign with Biddeford Saco Chamber of Commerce, Saco Main Street Spirit, Biddeford Saco Economic Development Corporation and Heart of Biddeford.


· Planning activities include participation in Saco Bay Implementation Team, Eastern Trail Management District and Saco River Corridor Commission.


· Saco Bay Management Plan


· Sea Level Awareness Working Group (SLAWG) -- Saco, Scarborough, Old Orchard Beach, Biddeford 


· Biddeford-Saco Historic Mill District Plan


· Saco-Biddeford Pedestrian Bridge





Finance:


· Biddeford, Saco, Scarborough and OOB use the MUNIS financial software.  


· Southern Maine Regional Planning Commission provides numerous joint purchasing opportunities including: fuel, aggregates, office supplies, tires, road pain, pavement and lobbying.





Fire Department:  


· Mutual Aid Agreements have been updated and signed with Biddeford, Old Orchard Beach (OOB), Scarborough, Goodwins Mills, Hollis, and Buxton.


· Automatic Aid Agreements with the Biddeford, Scarborough, Buxton, Old Orchard Beach, and Goodwins Mills Fire Departments for response to;


· Structure Fires


· Hazardous Materials Incidents


· Confined Space Rescue Incidents – OSHA 1910.120 & 1910.134


· High Angle and Low Angle Rope Rescue


· Ice, Cold, and Swift Water Emergencies


· Marine Rescue - Ocean & Fresh Water Emergencies


· Emergency Medical Services In-House Continuing Education Program for re-licensure


· In-House/On-Duty Firefighter Training for Career and Call Division Firefighters shared with the City of Biddeford


· Cooperative working relationship with York County Emergency Management on Hazardous Materials Incidents, Incident Management Assistance Teams, and Local Emergency Planning Committee


· Cooperative working relationship with the Southern Maine Planning and Development Commission, Maine State Police, and Maine Turnpike Authority for incidents on I-95.


· Cooperative Working relationship with Maine State Fire Marshal- Maine Fire Sprinkler Coalition


· Interlocal Agreement (pending) Biddeford Regional Airport Coalition


· Juvenile Fire Setter Intervention Program with York County and the State of Maine Fire Marshal





Information Technology


· Sofware packages used by multiple communities:  


· These packages are used by Saco:  MUNIS, Vision, IWork, TreeWorks, MS Office, IMC, ESRI GIS, Ilient Helpdesk, Citrix, MS Projects, RecWare, Arsenault – Dossier Vehicle Maintenance, Time Clock Plus, Symantic – AntiVirus, Symantic Backup, GTG – AVL, MSDN, Datamaxx, SharePoint, Autocad.





Parks and Recreation:


· Biddeford, Thornton Academy & Old Orchard Beach and the City of Saco – Sharing of specialized equipment for field maintenance activities.   


· Biddeford, and OOB have combined efforts for the fall soccer program with each community providing multiple facilities for games.  


· Biddeford and Old Orchard have multiple teams in Saco’s Winter Basketball program and provide facilities for games.


· Saco and Old Orchard Beach work together on the York County Travel Basketball Board;


· Saco and Old Orchard Beach work together on a summer Surf Camp Program;


· Biddeford, Saco, and Scarborough provide and adult tennis league;


· Saco and Biddeford run a joint summer teen trip program;


· Saco administers the Babe Ruth League and includes players from Old Orchard Beach Recreation;


· Saco and Old Orchard Beach work together by  having a common registration and online payment program;


· Saco and Old Orchard Beach Recreation use the same program software for scheduling indoor RSU 23 activities;


· Saco, Biddeford, Old Orchard Beach work together on  the “Southern Maine Area Recreation Technician Group;


· Saco, Biddeford, and Old Orchard Beach coordinate like purchases of Parks & Recreation equipment. 


· Saco, Biddeford and Old Orchard as well as other local communities coordinate seasonal wages so that competition between communities is minimized.





Police Department:  


· Mutual aid agreements with Biddeford, Scarborough, and OOB and Buxton for emergency responses.


· Maine Chief’s Region 1 Training Council – training curriculum for all police officers is shared


· Biddeford-Saco Special Services Saco-Old Orchard Beach Warrant Service Team 


· Saco, OOB and Biddeford use the IMC dispatch and police record software packages. 


· Dispatch study; PSAP consolidation with Biddeford may benefit both communities.  


· Biddeford-Saco consolidated the answering of 9-1-1 calls 


· River patrol is shared between Saco and Biddeford.


· Participation in the York County Evidence Response Team Criminal Intelligence Task Force.  We combine resources and share personnel with a number of other law enforcement entities in this area so that when one of us has a large, complex crime scene we all contribute resources. The Task Force allows investigators to share information regarding regional crime issues.


· Participation in the Maine Drug Enforcement Agency to investigate and disrupt local and regional drug trafficking.  Truly a regional effort, with personnel from the State and other agencies working with each other.


· York County Sexual Assault Response Team (YSART).  We work regionally Coordinates with Sexual Assault Response Services, MECASA, and other police agencies to assist victims of domestic assault.


· York County Domestic Violence Response Team.  This regional group brainstorms and lobbies for solutions to domestic violence in York County.


· Participation in the Immigration and Customs Enforcement (ICE) Human Trafficking Task Force


· Participation in the FBI Pharmacy Robbery Task Force





Public Works:


Program- includes all York County communities with 6 confirmed; Biddeford, OOB, Alfred, Wells, Saco, South Berwick, Berwick, and Kennebunk.


· Tri-Community Utility Inspection System operations and training.  


· Solid Waste Management Team:  Saco, Biddeford, OOB and Scarborough have been meeting for years to address common needs.  


· PACTS membership started in 2002.   This inclusion in PACTS was the result of population increases documented in the last Census.  This also qualified us for inclusion in the EPA Storm Water Phase 2. 


· Cooperatively purchased wastewater chemicals with numerous southern Maine communities – QC lab checks with Biddeford.  


· EcoMaine is regional provider of MSW and Recycling transfer and disposal services. 














Shuttle Bus:


· The Transit Committee was formed in 1979 by an interlocal agreement of Saco Biddeford and Old Orchard Beach.





T:\0002-City Administration\PERFORMANCE\Intergovernmental Cooperation\Intergovernmental Cooperation 2015 Updated DRAFT.docx                  	- 4 -


image1.png










Heart of Biddeford / News, Community & Events View this email in your browser


From: Heart of Biddeford
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Reason #1: They're generous! Thanks to delicious soup and bread/biscuit
donations from 10 of our downtown restaurants, more than 100 guests at last night's
Community Soup-er enjoyed a great meal and helped raise $1500 for Stone Soup
Food Pantry, Biddeford Food Pantry, and Bon Appetit! See more photos and
details about the event here! 


Reason #2: They're celebrated! Biddeford's downtown restaurants are in the press
for their great food, service, and atmosphere. Read more here! 


Reason #3: They go great with theater! If you head to City Theater's Next to
Normal this weekend you can make your evening or afternoon complete with a trip
to one of our great downtown restaurants. Walk downtown or park once and enjoy
dinner and a show!


Reason #4: They Offer Great Variety! In downtown Biddeford, you can choose
from Irish (Happy St. Patrick's Day this week!), Japanese, Thai, Pizza (Happy Pi
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Day!), Vietnamese, Mexican, contemporary American, healthy/natural foods,
sandwich shops and more! Here's the list!


Reason #5: It's Biddeford Restaurant Week! This week, restaurants will be
posting their specials and promotions on the Eat Biddeford Facebook page. Enjoy
great food, some special deals, and enter at each participating restaurant for your
chance to win a $100 gift certificate to the restaurant of your choice! 


P.S. A green bonus during Restaurant Week
Thursday, March 17 is St. Patrick's Day! Enjoy a real Irish Breakfast at
WonderBar (8-11), raise the Irish flag at City Hall with Vince at 9 a.m., and get
corned beef and cabbage from 11 a.m. - 9 p.m.


#BelieveInBiddeford
Since 2005, Heart of Biddeford has been working hard to build a movement built on
collaboration in downtown Biddeford. This month, we're asking fans and friends to


donate to HOB to keep the momentum going. Click here to read the Top Ten
Reasons Why Your Support Matters.


Thank you for your support!
P.S. CLICK HERE NOW TO DONATE  


EVENTS & ANNOUNCEMENTS
Events@City Theater


Get your tickets now for NEXT TO
NORMAL, the award winning musical
at City Theater explores how one
suburban household copes with crisis
and mental illness. This remarkable,
powerhouse of a musical is full of
humor and compassion. March 18-20,
Friday and Saturday at 7:30 p.m.
Sunday at 2:00 p.m.. Tickets are
available online or by calling the box
office at 207-282-0849. (For mature
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audiences.) Check out the great
review from BroadwayWorld.


 
Announcements@Think Tank Biddeford
York County Pitch Night
Click here to learn more, and help spread the
word: They are looking for York County’s ideators,
entrepreneurs, business owners and dreamers to
participate in this ongoing event.
Free Movie Tuesday, Mar. 15, 6 p.m. (NEW,
earlier TIME!) 
Come to the Pepperell Center (next to Portland Pie)
for Free Movie Tuesday. This week's movie will be Indiana Jones and the Last
Crusade. Here are the event details on FB.
Enjoy FREE co-working Wednesdays (8:30 a.m. - 2:30 p.m.) at Think Tank
Biddeford!


March Entrepreneurs Group: The Art of the Pitch with Don Gooding
This month’s Entrepreneurs Group,
Friday, March 18, 8:30-9:30 a.m. will
be held at Think Tank, 40 Main Street.
Meet Don Gooding and learn “The Art
of the Pitch.” With the York County
Pitch Nights soon to kick off, there’s
no better time than now to bone up on
your pitch skills. Learn from Gooding,
executive director of Maine Center for
Entrepreneurial Development. Learn
more about Don here. Always free
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and open to the public, refreshments
provided.
 
Events@Elements


Trivia Tuesdays, 7 p.m.
Friday, March 18, 8 p.m. October Road
folk rock duo
Saturday, March 19, 8 p.m. Scott Girouard
country
Sunday, March 20, 1 p.m. Jason Roman
singer/songwriter
 
Events@McArthur Library
Click here to read their March newsletter and find out more about Teen Random
Fandom, Tech Time, Knitting Time, Adult Book Group, as well as their regular weekly
events.


Announcements@Engine
FREE 6-week Adventures in Engineering club for 3rd to 8th graders, beginning
Tuesday, March 22. You do need to register at this site. 
After school sessions are running through the end of the school year. Every Wed
and Friday 3:00-4:30pm. There is $5 suggested donation, but no one is turned away.
Paint for Kids, Thurs., March 24, 6 p.m. Raise funds to offset the cost of supplies
for Engine’s April Makers Camp. Paint two stemless glasses with instruction from
Sarah Gorham from University of New England Creative and Fine Arts Department.
Register here.


Events@Equilibrium
Go to Equilibrium's website for info about their new aerial yoga, capoeira,
and kid’s yoga. 



http://heartofbiddeford.us10.list-manage2.com/track/click?u=d4a73d991942ef47f86f9dff4&id=423f8c3435&e=0a22b336e9

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=578b3519b2&e=0a22b336e9

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=70d6dd3be5&e=0a22b336e9

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=259b231aa0&e=0a22b336e9

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=259b231aa0&e=0a22b336e9





Events@The Yard at the Mill
Join The Yard for some fine motor fun at our St. Paddy's parties! Our holiday mini
parties are always a blast, and kids are always thrilled to finally get past the gate into
our party space! This month, we will be decked out in green and trying out a lucky
new batch of fine motor and sensory fun! There is no additional fee for these parties
beyond admission price! We will see you March 16th & 17th from 9-11! Sign up to
receive The Yard’s e-newsletter here. 
  


Events@EDGE Bar 
Check out their special events on their Facebook Page. 


Events@50+ Club
Click here for all the details about their great events.  


VACATION CAMPS
April vacation camps at Engine. 
Engine will offer camps for "Little Makers" ages 10 and under and
"Design/Create/Make Week" for ages 11+. For both camps, Engine can offer
scholarships based on financial need. Here's the info and registration.  


Rec Department April Vacation Adventure Camp for Grades 1-6.
Fun activities and daily field trips during your Vacation!, April 19– 22 with trips to
Dover Bowl and Chuck E Cheese, Happy Wheels and Summit Adventures, Coco
Keys Water Park, and Fun World!  Register online or stop into the J.Richard Martin
Community Center, 189 Alfred Street. Questions and office hours please call 283-
0841.


BIDDEFORD CARES
Did You Know...


...the good folks at angelrox/suger helped raise
and contribute over $37,000 to non-profit groups
in the biddeford-saco area in 2015? HOB wants
to thank Roxi and Julian for balancing so many
priorities as business owners and community
members! We hope you're getting ready for their
third annual Biddeford Ball, scheduled to make a
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splash on Sat., June 18, 2016. Read more here!
 


Second Congregational Church  
Learn about their Sunday Free Pancake Breakfasts and Monday Tai Chi
Chih, as well as weekly worship services on their website. 
Place Your Advertisement in the  2016 Second Congregational Church Concert
Series Brochure. Learn more about this advertising opportunity by contacting Pastor
Cat at 284-7898.
 
Community Concert, April 3, 2016
The Good Shepherd Parish Community Concert will be held at St. Joseph Church on
Elm Street in Biddeford on April 3, 2016 at 1 P.M.  The concert will be organized by
Church Music Director Helene Fortier and all the pieces will be performed by locally
talented musicians. A one hour reception will follow with 4 local businesses providing
food along with a free raffle. Sponsored by the St. Joseph Council, Knights of
Columbus. For more information, contact Dan Bedard at 229-4650.


FROM OUR NEIGHBORS IN SACO
Saco Downtown Neighborhood Meeting
Learn about what’s happening in downtown Saco with Mayor Richard Michaud and
representatives from the city administration and Saco Main Street. Saco residents
and business owners are invited to provide feedback. Wed., March 16, 5:15-6:30,
Saco City Hall Auditorium. 


Annual Saco Fire Department Open House
Guided tours, live car cutting extraction demo and more. Sat., Apr. 9, 9 a.m. - 1 p.m.
 fmi click here.


SAVE THE DATE 
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5-7 p.m., March 25. Engine Exhibition Opening
“Abstract Narratives” is a group exhibition of new works by
six Maine artists including Meghan Brady, Jessica Davis
Buckley, Amanda K. Hawkins, Jonathan Mess, Jean Noon,
and Andrea Sulzer. Where: Engine, 128 Main Street in
downtown Biddeford. 
 
Sat., March 26, 10 a.m. Biddeford Rec Department’s


Easter Egg Hunt 
Children age 10 and under are welcome to this rain or shine event! Registration is not
required. Mr. Magic will perform amazing magic tricks too! At Rotary Park, 550 Main
Street. 


April 4, 2016 Beginner Swing Dancing Class
Monday nights at 6 p.m. at Engine. 4-week session. No partner or experience
necessary! fmi click here.
 
May 14 and 15 Shipyard Maine Coast Half Marathon and Bosom Buddy
Relay to benefit SMHC’s Center for Breast Care
To run in the Bosom Buddy Relay, Half Marathon or Marathon visit this website.  
To volunteer at the Half Marathon and cheer on the runners visit this site.  
To pledge SMHC’s Team or set up your own fundraising page visit this site. 


June 10, 2016, HOB will host singer-
songwriter (and Saco native) Catie
Curtis at City Theater.
More information and tickets will be posted
here soon.
 
June 18, 2016 (NEW DATE!) Biddeford
Ball
The Biddeford Ball returns to Biddeford,
thanks to Roxi and Julian at angelrox/Suger
and all who join in to make this a great annual
event! 


July 16 and 17, 2016 Biddeford Boatbuilding Festival
Go to the Compass Project website to see what’s happening that weekend and
even register your team to build a boat. Compass Project is a program of Engine.  


ONGOING EVENTS



http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=fefb99c505&e=0a22b336e9

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=2d9018ab26&e=0a22b336e9

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=9fad75727a&e=0a22b336e9

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=18b116ceeb&e=0a22b336e9

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=8a6181738c&e=0a22b336e9

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=8a6181738c&e=0a22b336e9

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=6a7da50254&e=0a22b336e9





IMG_5335 (1)


 
ENTREPRENEURS GROUP
Networking and educational information
for business owners/entrepreneurs that
meets on the third Friday of every month
at 8:30 a.m. Location changes each
month, so Join our Biddeford
Entrepreneurs Facebook group to keep
up to date on more events


DONUT CLUB
8 a.m. every first Tuesday of the month
at Reilly's Bakery (Jan. 5th meeting
only will be held at Heart of Biddeford
due to Reilly's vacation). Hear about
what's going on downtown and share
your events, promotions or news. 
 
CITY THEATER: 
Visit their website for upcoming shows.
 
ENGINE 
At 128 Main Street (new location).
Gallery hours: 1-6pm Tues-Friday and
11-4 Saturdays.
 
HEARTWOOD COLLEGE OF ART
In the North Dam Mill, 2 Main Street.
 


EVENTS HOSTED
BY HEART OF
BIDDEFORD
 
EVENTS HOSTED BY
THE BIDDEFORD + SACO
CHAMBER OF
COMMERCE + INDUSTRY


EVENTS HOSTED BY
SACO MAIN STREET
 
BIDDEFORD + SACO
ARTS + CULTURE
ALLIANCE WEBSITE,
with links to our local
cultural organizations,
museums, and festivals!


HEART OF BIDDEFORD COMMITTEES
Four committees meet each month to further the goals of Heart of Biddeford. If you
would like to join the folks in Design, Promotions, Business Enhancement or
Organization, take a moment to fill out the online Volunteer Application on Heart
of Biddeford's website. We'll get back to you with some ideas that might match your
interests and skills!
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Thanks to Mother Nature's gift of cold, slippery, white snow, the Feb.
12-14 WinterFest is full-sleds ahead this weekend!


Check out the event highlights below, and to learn about even more events
happening this weekend read all the details on the WinterFest Facebook Page!
 


6-11 p.m., Friday, Feb. 12, Heart 2
Heart Dance, Pepperell Center
Hosted by the UNE COM students, to
benefit the American Heart
Association (buy your $5 advance
ticket here). Check out the free heart-
healthy expo from 6-7, then dance the night
away with Easy Money Band!
 


From: Heart of Biddeford
To: Michael
Subject: Lots to Look Forward to!
Date: Tuesday, February 09, 2016 8:02:09 AM
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11 a.m. - 4 p.m., Saturday, Feb. 13, Winter Carnival at Rotary Park.
Walk, drive, snowshoe, or take the shuttle (with stops at the Police Station and City
Hall) to get to Rotary Park for a day of fun! Enjoy sledding, free horse and wagon
rides, snow golf, community booths and concession stand, and music from The
Legends radio station!
 


8:30 p.m., Saturday, Feb.
13, Juston McKinney show at City
Theater.
Enjoy a great night of laughs at downtown's
beautiful City Theater! (buy tix here).
 


11 a.m. - 6 p.m., Sunday, Feb. 14, Free Skate at West Brook Skating
Rink
Free skating, plus pizza at noon provided by Jokers! Check here for updates on the
rink, which can be affected by weather.


Thank you to the WinterFest Sponsors:
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And Thank you to the WinterFest Planning Partners:
50+ Club, Biddeford Recreation Department, Biddeford + Saco Chamber of


Commerce & Industry, Biddeford School Department, Biddeford Mayor, Biddeford
Economic Development, City Theater, Heart of Biddeford, Knights of Columbus,


McArthur Library, UNE Office of Community Relations, UNE COM SOMA.


EVENTS & ANNOUNCEMENTS
Catch Some Air!
Check out this beautiful aerial video of the mill district, Saco Island, and
the serene Saco River, created by local aerial photographer, Nicholas
LaRiviere.


Events@Engine
Check out the Maker's Club Facebook page, with activities on Wednesday and
Friday afternoons, and Saturday mornings. Very cool projects, $5 donation but no
one is turned away for lack of funds.
 
Events@Elements
Trivia Tuesdays, 7 p.m.
Friday, February 12, 8 p.m. Ken LaBrecque
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jazz
Saturday, February 13, 8 p.m. Copilot
Americana/pop duo


Announcements@Think Tank Biddeford


Think tank Biddeford's FREE Jelly is
moving to Wednesdays 8:30 a.m.-2:30
p.m. Coworking is the future of
community, startup ideation, and the
entrepreneurial spirit. 
 
Events@EDGE Bar 
Check out their special
events on their Facebook Page. 


Events@McArthur Public Library
See their schedule of events for
the month of February here in
their newsletter!
  


New Thrift Store at 29 Main Street
Check out 29 Main Street Thrift Store, now open daily Noon-5 p.m. A non-profit thrift
store with proceeds going to charity.
 
Announcements@Biddeford+Saco Chamber 
Business Basics Class
New Ventures Maine will host Business Basics beginning March 10 at the Chamber,
28 Water Street in Biddeford. This class is designed to help entrepreneurs assess
feasibility, desirability, and viability of your business idea and get you started with
your plan. To register, contact New Ventures by calling 207.799.5025 or email
Sarah. FMI click here.
Save the date for the Business After Hours at the Pepperell Mill Campus, Feb. 18th,
featuring all of the PMC businesses who are Chamber members.
 
Events@50+ Club
Click here for all the details about their great events.  
 
Announcement@Furman Gregory Deptula
Check out this e-newsletter from our downtown business, FGD Law, with
updates on crowdfunding laws, and client highlights. 


Announcement@Trillium
Check out Trillium for great
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Valentine’s cards and gifts like these
chocolates!


Events@The Yard at the Mill
Read the Yard's e-newsletter to learn all
about their Vintage Valentine Parties at 9,
10, and 11 a.m. on Feb. 10 and 11, and
the Biscuit Breakfast on Feb. 12 (with
strawberry shortcakes from Biscuits &
Co.,)


Events@Forever Fit
Take the Forever Fit Sweetheart


Plank Challenge, or see their full lineup of classes here. 


Events@Equilibrium
Read about their large array of weekly classes (Doga, balanced athlete, spirit
dance, capoeira, and vinyasa yoga). 
Sign up for this weekend’s Aerial Yoga Class, with more info here.
Little Lion’s Yoga: Children’s Yoga class, Sat., Feb. 13. Read all the details here
for children between 3-7. 


Announcement@Impact Fitness
Check out the Impact Fitness website to see their full lineup of classes as well as
to check out great pictures of their facilities!
 
Events@Banded Horn 
Keep up to date on their events!


Beginner Swing Dance Class
Lindy Maine is teaching a 4-week class starting Feb. 25 for four Thursdays, 6:30-7:30
pm at JFK School in Biddeford. Register online. No partner necessary.


RiverJam Musical Acts Survey
Are you a blues fan, like dance bands, into the Indy
scene? Let us hear your opinion!


Please fill out this brief survey to share your thoughts
on what musical genre or band you're dying to see at
this fall's RiverJam Festival.
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ANNOUNCEMENTS FROM SACO
Congratulations Saco Main Street!
After completing a re-organization and strategic planning, the board of HOB's sister
organization Saco Main Street has just hired a new Executive Director. We are
looking forward to this year's collaborations and our chance to work with Rob Biggs! 


Celebrate the Great Maine Outdoor Weekend Sat., Feb. 13
Saco Valley Land Trust and Saco Bay Trails will lead a guided walk of the Middle
Goosefare, a hidden gem of the Saco area. Hikers (or snow shoers) will meet in the
back parking area of the Big Apple gas station at 742 Portland Rd in Saco, across
the street from Barreled Souls Brewery. Check the SVLT Facebook page for a trail
condition report closer to the event.


Saco River Market
Check out the market this weekend because they've been inspired by Biddeford's
WinterFest activities to offer some great promotions, games, and activities for kids. 


Run of the Mill Ice Bar
Check out ROTM's annual tradition during WinterFest. The Ice Bar starts at 1
p.m. on Sat., Feb. 13, with entertainment from Gorilla Finger Dub Band.


BIDDEFORD CARES
Second Congregational Church 
Learn about their Sunday Free Pancake Breakfasts and Monday Tai Chi Chih,
as well as weekly worship services on their website.


All-You-Can-Eat Pancake Breakfast
Sunday morning, February 14 at the Most Holy Trinity Church Hall on Main St. in
Saco.  8:00 – 10:30am.  The breakfast includes: Pancakes, scrambled eggs, home
fries, sausage, bacon, juice and coffee.  Donation: $7.00, kids 12 & under free. To
benefit the Good Shepherd Parish. Hosted by Knights of Columbus and Columbian
Squires. For more information, contact Mike Bolduc by calling 468-0106 or email. 


Valentine’s Benefit Dance
Rock & Roll Oldies  Valentine’s Benefit Dance
The  9th “Oldies Benefit Dance” is scheduled for Sat. February 13th 2016, from 7pm
to 12pm.  Held at the Eagle’s Hall on 57 Birch St., Biddeford. Ticket sales are limited
to 200 and going FAST! The proceeds are going to the Ronald McDonald House of
Portland. Tickets are $10 per person. Call Bruce at 284-4692 for tickets or more
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information.


Check out Southern Maine Health Care's Recipe Contest!
Wanna join a food fight? If you have a great winter squash recipe, read all about
how you can enter your recipe on behalf of Southern Maine Health Care and have
a chance to win a $250 Hannaford gift card! 


SAVE THE DATE 


Tuesday, Feb. 16, 7 p.m. Free Movie Tuesday
Come to the Pepperell Center (next to Portland Pie) for Free Movie Tuesday. The
movie will be "E.T." (previously listed as Temple of Doom, but switched to E.T. for all
the kids who are on school break)!


Thursday, February 18, 8 p.m. Regional Latte Art Competition
Elements: Books Coffee Beer hosts the next Throwdown, which is free and open for
public viewing. "Like" the event to keep up on the details.


May 14 and 15 Shipyard Maine Coast Half Marathon and Bosom Buddy
Relay to benefit SMHC’s Center for Breast Care
To run in the Bosom Buddy Relay, Half Marathon or Marathon visit this website.  
To volunteer at the Half Marathon and cheer on the runners visit this site.  
To pledge SMHC’s Team or set up your own fundraising page visit this site. 


IMG_5335 (1)


ONGOING EVENTS
 
ENTREPRENEURS GROUP
Networking and educational information
for business owners/entrepreneurs that
meets on the third Friday of every month
at 8:30 a.m. Location changes each
month, so Join our Biddeford
Entrepreneurs Facebook group to keep
up to date on more events
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DONUT CLUB
8 a.m. every first Tuesday of the month
at Reilly's Bakery (Jan. 5th meeting
only will be held at Heart of Biddeford
due to Reilly's vacation). Hear about
what's going on downtown and share
your events, promotions or news. 
 
CITY THEATER: 
Visit their website for upcoming shows.
 
ENGINE 
At 128 Main Street (new location).
Gallery hours: 1-6pm Tues-Friday and
11-4 Saturdays.
 
HEARTWOOD COLLEGE OF ART
In the North Dam Mill, 2 Main Street.
 


EVENTS HOSTED
BY HEART OF
BIDDEFORD
 
EVENTS HOSTED BY
THE BIDDEFORD + SACO
CHAMBER OF
COMMERCE + INDUSTRY


EVENTS HOSTED
BY SACO SPIRIT
 
BIDDEFORD + SACO
ARTS + CULTURE
ALLIANCE WEBSITE,
with links to our local
cultural organizations,
museums, and festivals!


HEART OF BIDDEFORD COMMITTEES
Four committees meet each month to further the goals of Heart of Biddeford. If you
would like to join the folks in Design, Promotions, Business Enhancement or
Organization, take a moment to fill out the online Volunteer Application on Heart
of Biddeford's website. We'll get back to you with some ideas that might match your
interests and skills!
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COUNCIL MEETING 



JANUARY 19, 2016 



 



Mayor Casavant called the meeting to order at 7:00 p.m. 



 



Roll Call: Michael Swanton, John McCurry, Jr., Stephen St. Cyr, Robert Quattrone, Jr.,  



Bob Mills, Rick Laverriere, Michael Ready, Laura Seaver 



 



Marc Lessard was excused. 



 



The Council, and all who were present, recited the Pledge of Allegiance. 



 



Adjustments to the Agenda: 



 Remove Presentation: Crime Report Update 



 Add Update on Winter Fest 



 



Update: Homestead Exemption Act Changes 



City Assessor, Frank Yattaw briefly explained the changes in the Homestead Exemption coming 



in the next couple of years.  As far as the impact to the City, in 2016, the City will see a decrease 



in taxable value of $8,250,000; with a $.07 per $1,000 on the mil rate.  In 2017, there will be no 



effect in taxable value due to a 75% reimbursement from the State. 



 



Update: 2016 Winter Fest 



Heart of Biddeford Director, Delilah Poupore ran down a list of events planned for this year’s 



Winter Fest, which is scheduled to take place February 12
th



 through 14
th



.  Events include: 



 Friday:  Heart to Heart Dance at the Pepperell Center from 6:00 p.m. to 11:00 p.m. with 



the Easy Money Band.  The dance is being organized by a group of UNE students and all 



proceeds will go to the American Heart Association. 



 Saturday:  Winter Fest activities will take place at Rotary Park and will include sledding, 



snowmobile rides, horse & wagon rides, snow soccer games, and many other activities.  



Shuttle service will run from the Police Dept. and City Hall to Rotary Park continuously 



throughout the day. 



 Saturday: UNE and Biddeford Arena are putting on a broom ball game for all who are 



interested. 



 Sunday: there will be free skating at Westbrook Skating Rink from 11:00 a.m. to        



6:00 p.m. 



More details about this year’s Winter Fest can be found on their Facebook page: BiddWinterFest 



 



Presentation: Strategic Planning Process 



City Manager, James Bennett gave an explanation of what strategic planning is and reasons why 



strategic planning is necessary for a municipality. He gave examples of where and how strategic 



planning is helpful and how it works in a municipality.  The next step in formulating Biddeford’s 



Strategic Planning Process is forming a working group who will identify those areas that need to 



be looked at and a plan put into place. 



 



Consideration of Minutes: December 30, 2015;  January 5, 2016;  January 11, 2016 



Motion by Councilor Ready, seconded by Councilor McCurry to accept the minutes as printed. 



Vote: Unanimous. 



 



Orders of the Day: 



2016.8         IN BOARD OF CITY COUNCIL... JANUARY 19, 2016 



BE IT ORDERED, that Mayor Casavant’s appointment of Michael S. Wilson to be the 



Treasurer for the City of Biddeford, be confirmed.  



 



NOTE:  Mr. Wilson will not officially take over the duties of Finance Director and Treasurer, 



and in effect, become the main signatory for City financial affairs until  



March 1, 2016.   



 



Motion by Councilor McCurry, seconded by Councilor Laverriere to confirm the appointment of 



Michael S. Wilson as the City Treasurer. 



Vote: Unanimous. 
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2016.9                                                 IN BOARD OF CITY COUNCIL…JANUARY 19, 2016 



BE IT ORDERED, that the City of Biddeford, as Trustee of the City of Biddeford Deferred 



Compensation Plan (the “Plan”) and pursuant to the authority granted under Sections 5.02 and 



8.11(b) of the Plan, hereby accepts the resignation of A. Curtis Koehler, III and appoints as his 



successor to the positions of Plan Administrator and Plan Trustee, Michael S. Wilson, effective 



March 1, 2016.   



 



BE IT FURTHER ORDERED, that Michael S. Wilson be named as the “sponsor” of all City 



plans within ICMA-RC, effective March 1, 2016. 



 



Motion by Councilor Ready, seconded by Councilor McCurry to grant the order. 



Vote: Unanimous. 



 
2016.10            IN BOARD OF CITY COUNCIL...JANUARY 19, 2016 



BE IT ORDERED, that the City Manager be authorized to purchase one (1) Bobcat S650 skid-steer 



loader, as bid, (the “Equipment”) from Jordan Equipment Co. (the “Vendor”) and may pay the Vendor an 



amount not to exceed $43,850.00 for the Equipment, less trade-in allowance of $15,350.00, as follows:   



 



1. The City of Biddeford expects to incur debt to reimburse expenditures to pay the cost of the 



Equipment; 



 



2. The City of Biddeford reasonably expects that the maximum principal amount of the debt, 



including for reimbursement purposes, is $43,850.00; 



 



3. The City Manager, on behalf of the City of Biddeford, is authorized to enter into a lease purchase, 



loan or other financing agreement for the Equipment provided that (a) the principal amount of 



such agreement will not exceed $43,850.00,  (b) the term of such agreement will not exceed one 



hundred and twenty (120) months and (c) any obligation of the City of Biddeford to make lease 



or loan payments pursuant to such agreement is subject to annual appropriation by the City 



Council of the City of Biddeford; 



 



4. The City Manager is authorized to advance money from the General Fund of the City for payment 



of the costs of the Equipment; and 



 



5. The City Manager, on behalf of the City of Biddeford, is authorized to negotiate, enter into, 



execute, deliver and cause to be performed, and to approve, any and all agreements, instruments, 



certificates and other documents, and to grant security interests in the Equipment, upon such 



terms, conditions, limitations and undertakings, which the City Manager determines are necessary 



and proper for the acquisition and financing of the Equipment, provided that any lease purchase, 



loan or other financing agreement will be countersigned by both the Mayor and the Treasurer of 



the City of Biddeford.  Without limiting the foregoing, the City Manager, on behalf of the City of 



Biddeford, in connection with the acquisition of the Equipment, is authorized to sell, transfer, 



trade in or otherwise dispose of any equipment, which the City Manager determines is no longer 



useful to the City of Biddeford. 



  



NOTE:  The Finance Committee will  review this item on January 19, 2016 and vote to recommend it to 



the City Council for approval.  The lease-purchase of these items is included in the approved FY 2016 



budget, with a down payment of $5,000.  



 



Motion by Councilor McCurry, seconded by Councilor Mills to grant the order. 



Vote: Unanimous. 



 



2016.11    IN BOARD OF CITY COUNCIL..JANUARY 19, 2016 



BE IT ORDAINED, by the City Council of the City of Biddeford that the Code of Ordinances, 



Chapter 42, Motor Vehicles and Traffic, Article IV Specific Street Regulations, Section 42-90   



No Parking, is amended by adding or deleting to read as follows: 



 



Chapel Street, odd-numbered side, beginning at the intersection with Hill Street, thence easterly 



for a distance of 65 feet. 



 



NOTE:  This request is from Fire Chief Scott Gagne, who states that fire department apparatus 



has extremely difficult time negotiating a right turn onto Chapel Street from Hill Street when 



large vehicle is parked near the corner. Road width is 27 feet as measured from curb to curb. 
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NOTE:  The Public Safety Committee considered this item at their Jan. 4, 2016 meeting and 



voted unanimously to forward to the City Council with a recommendation for adoption. 



 



Motion by Councilor Quattrone, seconded by Councilor Seaver to grant the first reading of the 



ordinance. 



Vote: Unanimous. 



 



2016.12    IN BOARD OF CITY COUNCIL..JANUARY 19, 2016 



BE IT ORDAINED, by the City Council of the City of Biddeford that the Code of Ordinances, 



Chapter 42, Motor Vehicles and Traffic, Article IV Specific Street Regulations, Section 42-90   



No Parking, is amended by adding or deleting to read as follows: 



 



Lamothe Avenue,, even-numbered side, beginning at the intersection with Elm Street, thence 



westerly to the intersection with May Street. 



 



NOTE:  This request is from City Councilor Michael Ready, and maps of the area are attached 



to support his request. Road widths are insufficient to allow parking on both sides. 



 



NOTE:  The Public Safety Committee considered this item at their Jan. 4, 2016 meeting and 



voted unanimously to forward to the City Council with a recommendation for adoption. 



 



Motion by Councilor Ready, seconded by Councilor Seaver to grant the first reading of the 



ordinance. 



Vote: Unanimous. 



 



2016.13    IN BOARD OF CITY COUNCIL..JANUARY 19, 2016 



BE IT ORDAINED, by the City Council of the City of Biddeford that the Code of Ordinances, 



Chapter 42, Motor Vehicles and Traffic, Article IV Specific Street Regulations, Section 42-102   



No left-hand turn streets, be amended by adding or deleting to read as follows: 



 



Lincoln Street, no left-hand turn at the intersection of Lincoln Street and Elm Street 



(southbound). 



 



NOTE:  The Public Safety Committee considered this item at their Jan. 4, 2016 meeting and 



voted unanimously to forward to the City Council with a recommendation for adoption. 



 



Motion by Councilor Laverriere, seconded by Councilor Mills to grant the first reading of the 



ordinance. 



Vote: Unanimous. 



 



2016.14    IN BOARD OF CITY COUNCIL..JANUARY 19, 2016 



BE IT ORDAINED, by the City Council of the City of Biddeford that the Code of Ordinances, 



Chapter 42, Motor Vehicles and Traffic, officially confirms Lamothe Avenue as the correct 



name of this road, making it consistent with how the Post Office has it listed; how the E-911 



addressing under MEGIS (Maine GIS) has it listed; and how the Biddeford Assessing 



Department has it listed. 



 



NOTE:  The Public Safety Committee considered this item at their Jan. 4, 2016 meeting and 



voted unanimously to forward to the City Council with a recommendation for adoption. 



 



Motion by Councilor Laverriere, seconded by Councilor McCurry to grant the first reading of the 



ordinance. 



Vote: 7/1; Councilor Swanton opposed. 



Councilors McCurry, St. Cyr, Quattrone, Mills, Laverriere, Ready and Seaver in favor. 



Motion carries. 



 



2016.15                                  IN BOARD OF CITY COUNCIL..JANUARY 19, 2016 



BE IT ORDERED, that the City Manager be authorized to provide increases of 2% to base pay 



in salaries or wages for regularly employed non-union personnel including department heads, 



said increases to be retroactive to July 3, 2015, with the amount to be charged to contingency. 
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Note: The funds to cover this were included in the requested and approved FY 2016 budget in 



account 21111-60798, Contingency. 



 



Motion by Councilor Laverriere, seconded by Councilor Mills to grant the order. 



 



Motion by Councilor Ready, seconded by Councilor McCurry to amend the order language as 



follows: 



Be It Ordered, that the City Council authorizes the City Manager to use a pool of money equal 



to 2% of base pay of salary and wages of the regularly employed Non-Union personnel, 



including department heads, to provide increases to said employees. Said increases to be 



retroactive to July 3, 2015, with the amount charged to Contingency. 



Vote on amendment: 5/3; Councilors Seaver, Mills and McCurry opposed. 



Councilors Swanton, St. Cyr, Quattrone, Laverriere and Ready in favor. 



Motion carries. 



 



Vote on order, as amended: 7/1; Councilor Swanton opposed. 



Councilors McCurry, St. Cyr, Quattrone, Mills, Laverriere, Ready and Seaver in favor. 



Motion carries. 



 



2016.16    IN BOARD OF CITY COUNCIL..JANUARY 19, 2016 



BE IT ORDERED, that the City Council of the City of Biddeford does hereby authorize the 



City Manager, and/or his designee, to seek development partners for the City-owned Pate 



Property, located at 511-515 Elm Street and 516 Elm Street, Biddeford, Maine. 



 



Motion by Councilor McCurry, seconded by Councilor Quattrone to grant the order. 



 



Motion by Councilor Ready, seconded by Councilor McCurry to amend the order to specify that 



the City go out for an RFQ (Request for Qualifications) in order to solicit potential developers. 



Vote on amendment: Unanimous. 



 



Vote on order, as amended: 7/1; Councilor Mills opposed. 



Councilors Swanton, McCurry, St. Cyr, Quattrone, Laverriere, Ready and Seaver in favor.  



Motion carries. 



 



City Manager Report: 



City Manager, James Bennett went over a few items: 



1) The Council tour of City facilities scheduled for this Saturday may be postponed due to 



predicted inclement weather.  The Councilors will be contacted on Friday to confirm. 



2) Mr. Bennett is working with Mayor Casavant to put together a task force to shape up the 



downtown 



3) Mr. Bennett handed out the updated 2016 Work Plan. 



 



Other Business: 



Councilor Ready:  had asked at the last council meeting about receiving an update on the 



dredging project and piping plover plan.  This information was suppose to have been included in 



this week’s council packet, but was forgotten.  The City Manager will send the update via email 



ASAP. 



Councilor Ready also asked if a meeting has been set up with Officials from Saco in an effort to 



start collaboration.  The City Manager stated that he and Saco’s City Administrator are meeting 



in the near future to set something up. 



 



Councilor Quattrone: asked if the City might consider doing a partnership for development on 



the Voltigeur property like is being done with the Pate property.   The City Manager answered 



that he’d have to look into what is involved with that property since the City purchase the 



property prior to the start of his employment with Biddeford. 



 



Councilor Mills: stated that one of the reasons for purchasing the Voltigeur property was to 



expand the Elm/South Streets intersection and make a turning lane there. 



Councilor Mills asked Councilor Swanton if the Public Safety Committee has looked into 



possibly changing Hazel Street from a one-way to a two-way street.  Councilor Swanton said that 



this item would be on the next Public Safety agenda. 
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Councilor Mills then asked Councilor Ready if the Policy Committee could look into proposing a 



change to the Cable TV Committee and the appointment of a Chair for that committee. 



 



Council President Addressing the Council: Councilor McCurry noted that the Personnel 



Committee has been and continues to grapple with the City’s Personnel Policy; with one of the 



issues being severance pay.  No decisions have been made regarding severance pay as of yet; and 



the Personnel Committee is meeting on Wednesday, January 27
th



 to continue discussions.  



 



Executive Session: 



 1 M.R.S.A. 405(6)(D)..Labor Contract Negotiations 



 1 M.R.S.A. 405(6)(E)..Update on On-Going Litigation 



 1 M.R.S.A. 405(6)(A)..Employee Evaluation 



 



Motion by Councilor McCurry, seconded by Councilor Seaver to move into Executive Session.  



Vote: Unanimous.        Time: 8:04 p.m. 



 



Motion by Councilor McCurry, seconded by Councilor Quattrone to move out of Executive 



Session. 



Vote: Unanimous.        Time: 8:58 p.m. 



 



 



Motion by Councilor Mills, seconded by Councilor McCurry to adjourn. 



Vote: Unanimous.        Time: 8:58 p.m. 



 



 



 



 



 



 



 



 Attest by:________________________________________________________ 



    Carmen J. Morris, City Clerk 



 



 













From: Bennett, James
To: Department Heads
Subject: 2016-2017 Summary Chart.progress..dashboard.version
Date: Monday, February 01, 2016 5:01:31 PM
Attachments: image001.png


2016-2017 Summary Chart.progress..dashboard.version.pdf


Please review those sections you are involved with and let me know if there is anything factually
wrong.   My goal is to hand these out tomorrow night.
 
Thanks,
 
 


James A. Bennett, ICMA-CM
City Manager
Biddeford, Maine
 
Phone 207.284.9313
FAX 207.571.0678
Follow me on Twitter:  https://twitter.com/BiddMECityMgr
www.biddefordmaine.org
 
Under Maine's Freedom of Access ('Right to Know") law, all email and email attachements
received or prepared for matters concerning City business are likely to be regarded as public
records which may be inspected by any person upon request, unless otherwise made
confidential by law.  If you have received this message in error, please notify this office
immediately by return email.  Thank you in advance for your cooperation.
 
City of Biddeford, Maine
 
 


The contents of this e-mail message and any attachments are confidential and are intended solely for
addressee. The information may also be legally privileged. This transmission is sent in trust, for the sole
purpose of delivery to the intended recipient. If you have received this transmission in error, any use,
reproduction or dissemination of this transmission is strictly prohibited. If you are not the intended
recipient, please immediately notify the sender by reply e-mail or phone and delete this message and its
attachments, if any.


Under Maine law, documents - including e-mails - in the possession of public officials or city employees
about government business may be classified as public records. There are very few exceptions. As a
result, please be advised that what is written in an e-mail could be released to the public and/or the media
if requested



mailto:jbennett@Biddefordmaine.org

mailto:DepartmentHeads@Biddefordmaine.org








City Council 2016-2017 Workplan 



Adopted January 4, 2016  
Updated 2/1/2016 



Items in italic indicate that some significant progress is underway 



Items in strikethrough are considered completed at the staff level 



 



Item # Goal Explanation/Action Update Date 



Due 



Priority 



Rankings 



Status 



16-1.  Parking strategic 



plan 



Review past plans, evaluated 



options, select preferred 



alternative, implement phased 



approach 



Analysis of the current cost of surface 



parking lots being done as well as 



projected cost to construct more 



6.15.16 Critical 



 



16-2.  City owned property Inventory all city owned property 



and make recommendation on 



final deposition 



Inventory completed; Finance Committee to 



consider on Feb 2 



4.15.16 High 



 



16-3.  Strategic Plan Establish strategic plan steering 



committee 
Introduction to process to Council 



completed; creation of committee on 



Feb 2 agenda 



4.15.16 Critical 



 



16-4.  Review staff and 



organizational 



structure 



City Mgr present recommendation 



to Personnel committee 
Initial discussion underway with staff 4.15.16 Critical 



 



16-5.  Review current 



Council committee 



structure 



Council workshop issue No action 9.1.16 Low 
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16-6.  Budget process Revise budget document and 



process 
The documents are changed, the 



expectations for more information and 



disclosure; department heads turn 



budget in this week 



3.15.16 Medium 



 



16-7.  City Hall offices Review physical layout of offices 



for efficiency and effectiveness 
No action 9.15.16 Medium 



 



16-8.  Downtown district 



creation 



Potentially change zoning/overlay 



district to compliment changes 



desired in downtown area 



Agreement to create administrative task 



force to assist in place; members being 



sought 



7.15.16 Critical 



 



16-9.  Rotary Park Do a feasibility study to determine 



if it could serve as a first rate 



outside entertainment facility 



for activities such as concerts, 



etc.  



No action 10.15.16 Low 



 



16-10.  Pate property Break ground on this development Agreement to seek private sector partner via 



new development agreement; 



seeking partners via RFQ; RFQ 



expected to be public by 2.16 



9.30.16 Medium 



 



16-11.  Abandoned 



properties 



Complete inventory of all 



abandoned properties and 



determine course of action 



List has been generated; evaluation under 



way 



6.30.16 Medium 
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16-12.  Gateway plan Identify the key gateways and 



develop a plan to enhance those 



gateways into the city 



No action 2.15.17 Low 



 



16-13.  Downtown 



infrastructure 



Develop a theme for the 



enhancement of the downtown 



infrastructures, including street 



lighting, sidewalk repair and 



other public enhancements 



Initial conversations underway with various 



stakeholder groups; DDC on 9
th



; HOB 



on 11th 



11.15.16 Medium 



 



16-14.  Public 



relations/marketing 



Develop and implement an in house 



team to promote the positive 



things going on in the 



community 



Included as part of restructuring; limited 



internal changes been done; some 



groundwork completed. i.e. press 



release forms, etc. 



5.1.16 Medium 



 



16-15.  Formal collaboration 



with Saco, others 



Seek to strengthen and formalize 



the working relationship 



between the elected officials of 



Saco and other communities 



Initial meeting of 2 Councils held; steering 



committee meeting will be scheduled in 



the coming week 



4.15.16 Low 



 



16-16.  Crime Understand the crime activity in the 



community, the drivers of the 



crime activity and seek to 



reduce the crime 



Initial analysis is done; strategies being 



implied; report due to Council in an 



upcoming meeting 



4.1.16 High 



 



16-17.  Heroin and other 



drug activity 



Develop a plan of action to try to 



mitigate the Heroin and other 



drug activities in the community  



This is integrated with 16-16.  Initial 



analysis is done; strategies being 



implied; report due to Council in an 



upcoming meeting 



4.1.16 High 
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16-18.  3 Lincoln St Determine the ultimate 



redevelopment goal of this 



location and set forth the 



implementation of that 



redevelopment 



Initial study done and released; internal 



work on traffic flow alternatives being 



done as well as regarding site  



8.1.16 Critical 



 



16-19.  City Hall Tower Find a resolution to this issue that 



includes exploring alternative 



revenue sources 



Internal alternatives have been developed; 



updated presentation to Finance 



Committee and Council on Feb 2 



5.30.16 High 



 



16-20.  Anti-Nepotism Policy Revised the current policy  Rewritten policy has been approved by 



Personnel Committee, in draft employee 



handbook on CC Feb 2 agenda 



10.15.16 Low 



 



16-21.  Adams Square Develop and fund a new concept 



for  Adams Square (Lincoln, 



Adams & Main St intersection) 



prior to the repaving in 2016 



Staff has prepared process to secure 50% 



funding; concepts internally discussed 



but none selected; general feedback 



being sought from DDC, HOB, etc in 



Feb 



4.15.16 Low 



 



16-22.  Support charter 



commissions work 



Support the charter commission’s 



work and assist them with both 



correcting the technical 



concerns with the current 



charter as well as any other 



changes the commission is 



interested in to make the 



community better 



Carmen is primary contact:  CM attending 



meeting on 1.25 and will try to often to 



support 



11.1.16 Low 
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16-23.  Stabilize the property 



tax rate 



Develop a plan to stabilize the tax 



rate over the next 3 to 5 years 
No action 12.31.16 Critical 



 



16-24.  BCIP Develop new 5 year capital 



improvement plan 
Completed 1.15.16 Medium 



 



16-25.  Replace street lights Replace current street lights with 



energy efficient LED’s that will 



reduce costs 



Joint RFP out on street for consultant to 



assist with bids (Falmouth, Rockland & 



So. Portland); goal is to have lights 



replaced by fall 



4.15.16 Low 



 
16-26.  Develop a new 



orientation process 



for new hires 



Complete a new process that is 



more intensive and does a better 



job to get our new hires 



orientated to our operation 



Not started 7.15.16 Low 



 
16-27.  Succession planning Develop a succession plan that will 



help to mitigate the potential of 



eligible dept heads leaving at 



same time 



In part being addressed by restructuring 



planning 



9.1.16 Medium 



 



16-28.  Cross training/office 



pool 



Develop office pool concept for 



staff to help mitigate the 



inconsistent work flow  



Creation of pool has occurred along with 



the naming of the supervisor; next steps 



will be part of restructuring plans 



4.15.16 Medium 
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16-29.  Housing/rental study Evaluate the impact on the 



community of southern Maine’s 



shortage of rental units and the 



high demands 



Not started 9.30.16 Low 



 
16-30.  Grow Biddeford 



Support Center 



Continue to grow the services 



offered at the new center by 



bringing agencies into our 



community that have long 



standing track records 



Groups using the facility at this point are:  



need list 



1.1.17 Low 



 



16-31.  New Finance 



Director 



Hire the new Finance Director to 



replace the retiring director 
Completed 3.1.16 Low 



 



16-32.  Complete Riverwalk Complete the next phase of river 



walk 
Preliminary work being done on the upriver 



section as well as the downtown section 



for the construction 



6.15.16 Low 



 



16-33.  Complete 



Comprehensive 



Plan update 



Complete the update and begin the 



public approval process 
The work on all sections being drafted is 



nearly complete; review by PB 



underway 



12.31.16 Low 



 



16-34.  Seek funding for 



multi-transportation 



center study 



Seek funding to determine need and 



feasibility of multi-



transportation center in 



Biddeford 



Not started 



 



3.15.17 High 
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16-35.  Design and 



implement a 



Business retention 



and expansion plan 



Create a program that will be 



widely accepted and recognized 



for its relationship between the 



private sector and the City 



Initial concept is developed; details of 



implementation being worked on 



7.31.16 Medium 



 



16-36.  Update zoning to 



allow accessory 



dwelling units 



Evaluate accessory units acceptance 



in primarily residential areas to 



allow infill 



Not started 9.30.17 Low 



 



16-37.  Create municipal 



composting plan 



Evaluate various options for 



reducing MSW costs by 



implementing a municipal 



composting program (private, 



municipal, combination) 



Solid waste committee is working on the 



feasibility and implementation strategies 



9.30.17 Low 



 



16-38.  Airport financial 



review 



Review all aspects of the airport 



operation from the perspective 



of financial operations 



New airport manager getting acquainted 



with operation and working with Phi 



5.15.16 Low 



 



16-39.  Air Toxics Control 



Ordinance 



Evaluate impact of ATCO and 



determine if the ordinance 



should remain active; be 



administratively suspended to 



preserve the ability to regulate a 



potential future industrial 



operation considering the time, 



expense, and opposition by the 



State to enact the ordinance; or 



rescind the ordinance 



Not started 8.15.16 Low 
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completely. 



16-40.  Institute system wide 



performance review 



system 



Complete training for all 



management on the proper 



performance review 



administration and implement 



city wide 



Not started 6.30.16 Medium 



 



16-41.  Evaluate female and 



minority hiring 



track record 



Evaluate hiring city wide; identify 



potential pitfalls; if any 



identified, implement program 



to correct 



Not started 8.15.16 Medium 



 



16-42.  Evaluate sources of 



increase in EMS 



calls 



Perform critical review of the 



cause(s) of the increase in EMS 



calls; if projected to continue; 



evaluate service levels, options, 



etc. 



Initial internal review underway 4.1.16 Medium 



 



16-43.  Evaluate non-



property tax 



revenues 



Evaluate all non-property tax 



revenue streams to determine if 



the pricing is proper, consistent 



with levels of services 



Will be part of budget process; internally 



underway 



4.15.16 Medium 



 



16-44.  Evaluate if residential 



rental inspection is 



needed 



Determine if there is a need and/or 



support to create an ordinance 



to increase file/life safety within 



the community 



Not started 10.15.16 Low 
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16-45.  Evaluate need for 



fire/life safety 



ordinance 



Determine if there is a need and/or 



support to create ordinance to 



increase fire/life safety within 



the community 



Staff is having internal discussions to 



evaluate the potential and hurdles 



3.1.17 Low 



 



16-46.  Net zero green house 



gases 



Determine if there is support for 



our operations to become more 



eco friendly 



Not started 12.31.17 Low 



 



16-47.  Reduce workers comp 



mod rate 



Reduce the mod rate (losses from 



injuries) in order to reduce 



payments  



Evaluating the program underway that has 



had positive impacts 



3.15.16 Medium 



 



16-48.  Employee recognition Create employee recognition and 



appreciation program, 



including an ‘employee of the 



year’ program 



Included in the new employee handbook 



that CC will vote on 2.2 



6.30.16 Low 



 



16-49.  Volunteer recognition 



program 



Create a formal program to 



recognize the large number of 



volunteers that serve our 



community 



Included in the new employee handbook 



that CC will vote on 2.2 



6.30.16 Low 



 



16-50.  Update Employee 



handbook 



Complete review and make changes 



accordingly 
Completed; on Feb 2 agenda 3.1.16 Low 
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16-51.  Improve input from 



public for CDBG 



allocation 



Seek additional engagement of the 



public in determining how the 



funds should be used 



Not started 5.30.16 Medium 



 



16-52.  Encourage 



neighborhood 



planning process 



and associations for 



adjacent 



neighborhoods to 



downtown area 



Creation and active participation of 



formal neighborhood 



associations often is seen as an 



effective part of a strategy to 



become more inclusive and 



have citizens more empowered 



Not started 1.1.17 Low 



 



16-53.  National 



accreditation for the 



Police Department 



Select a nationally recognized 



accreditation program for the 



police department to become 



part of 



Program has been evaluated by Police 



Chief; final information gathering is 



underway for Council consideration 



2.15.16 Low 



 



16-54.  Comprehensive wage 



and compensation 



study 



Design and adopt a wage and 



compensation policy to guide 



all decisions regarding 



personnel placement, pay and 



benefits 



Revised market communities identified; 



Dept heads instructed to seek data from 



market 



7.31.16 Medium 



 



16-55.  Resolve Fire 



Department 



leadership issue 



Finalize the leadership issues with 



Fire department 
Discussion forthcoming with CC 6.30.16 Low 



 



 



ACO=Acting Fire Chief 



CC=City Council 
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CEO=Code Enforcement Officer 



CityC=City Clerk 



CM=City Manager 



DHR=Director of Human Resources 



ECO=Environmental Control Officer 



EDD=Economic Development Director 



FacD=Facilities Director 



FD=Finance Director 



HWD+Health Welfare Director 



Mayor=Mayor 



Pl=Planner 



PC=Police Chief 



 













From: gtansley@Biddefordmaine.org
To: dstevenson@Biddefordmaine.org
Cc: shall@Biddefordmaine.org
Subject: FW: June Board Packet
Date: Wednesday, June 08, 2016 1:54:07 PM
Attachments: June 2016 Board Packet.pdf


Dan – both John and I are booked.
 
Can you attend on behalf of the City?
 
__________________
Greg D. Tansley, AICP
City Planner
P.O. Box 586
Biddeford, Maine
207-284-9115
 


From: Catherine Glynn [mailto:office@heartofbiddeford.org] 
Sent: Wednesday, June 08, 2016 12:50 PM
To: Amy Grohman; Bill Durkin; Dale Huot; David Flood; Tansley, Greg; HoB Director; Holly Culloton; Joan
Brooks; Bubier, John; John Harkins; Joseph McKenney; Kate Baltren; Marianne Clarke; Mike Swanton;
Pam Duranceau; Scott Thibeau; Julian Schlaver; belvedere04005@gmail.com
Subject: Fwd: June Board Packet
 
 


Hello Everyone,
the June packet for Thursday's meeting is attached. 
Have a wonderful day!
Catherine
 
--
Catherine Glynn
Office Manager
Heart of Biddeford
HoB Office: (207) 284-8520
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mailto:shall@Biddefordmaine.org

tel:%28207%29%20284-8520






	  
Board	  of	  Directors	  



Agenda	  
Thursday,	  June	  9,	  2016	  



8:00-‐9:30	  a.m.	  
	  	  
1. Approvals	  (10	  minutes)	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  



a. May	  Meeting	  Minutes	  
b. Director	  and	  Committee	  Reports	  	  	  
c. Treasurer	  Report	  	  -‐	  Projected	  to	  be	  $581	  in	  the	  black	  (plus	  undesignated	  



Cohen	  grant	  for	  $10,000)	  
	  
2. Discussion/Action	  Items	  (50	  minutes)	   	  



a. Welcome	  Pam	  Duranceau!	  
b. Review	  Budget	  Draft	  2	  
c. Review	  Committee	  Work	  Plan	  +	  Discuss	  “Transformation	  Strategies”	  



meeting	  
d. Vista	  update	  
e. 	   Fundraising	  update	  	  
f. HOB	  Communications	  update	  



	  
3. Other	  Business	  (15	  minutes)	  
	   a.	   City	  Theater,	  Mark	  Nahorney	  
	   b.	   DDC,	  Bill	  or	  Julian	  
	   c.	  	   City	  Council,	  Mike	  Swanton	  
	   d.	   City	  Staff,	  Greg	  or	  John	  
	  
4. Other	  Announcements	  (5	  minutes)	  



a.	   Delilah	  on	  vacation	  June	  20-‐23	  
	  
The	  next	  HoB	  Full	  Board	  Meeting	  is	  scheduled	  for	  Thursday,	  July	  14,	  2016,	  8:00-‐9:30am	  











Heart	  of	  Biddeford	  
Board	  of	  Director	  Minutes	  



May	  12,	  2016	  
	  



Present:	  Delilah	  Poupore,	  Amy	  Grohman,	  Scott	  Thibeau,	  	  David	  Flood,	  Dale	  
Huot,	  	  Greg	  Tansley,	  John	  Harkins,	  Joe	  McKenney,	  Joan	  Brooks,	  Marianne	  
Clark,	  Mark	  Nahorney,	  Holly	  Culloton,	  and	  Kate	  Baltren	  



	  
Excused:	  	  Mike	  Swanton,	  Eileen	  Foley,	  Bill	  Durkin,	  Kate	  Baltren,	  John	  Bubier,	  
Julian	  Schlaver	  
	  
1. Approved	  	  



a. March	  minutes	  were	  approved.	  Unanimous.	  
b. There	  were	  no	  written	  Committee	  Reports,	  but	  verbal	  reports	  



from	  Committee	  Chairs	  were	  accepted.	  
i. Riverjam	  –	  Moving	  along	  well.	  	  Still	  waiting	  for	  the	  2	  cities	  to	  
verify	  their	  contribution	  on	  the	  daytime	  activities.	  	  	  



ii. BE	  –	  Brochures	  have	  been	  prepared	  regarding	  the	  construction	  
activity	  this	  summer.	  



iii. Org	  –	  Finishing	  up	  fundraising	  plans	  for	  the	  year-‐right	  on	  
target.	  	  Policies	  and	  procedures	  manual	  is	  being	  prepared	  to	  
supplement	  the	  By-‐laws.	  	  	  



	  	  	  	  	  	  	  c.	  	  	  	  Directors	  Report	  was	  accepted	  
i.	  	  	  Director’s	  Report	  –	  Delilah	  gave	  an	  update	  on	  the	  
sidewalk/paving	  project.	  	  Elm	  Street	  to	  the	  bridge	  will	  take	  place	  
first.	  	  After	  Labor	  Day	  from	  Alfred	  Street	  to	  Elm	  Street,	  should	  take	  
2	  weeks.	  	  May	  also	  do	  Alfred	  Street	  to	  Water	  Street.	  	  	  Sidewalk	  and	  
lighting	  project	  is	  in	  the	  public	  comment	  stage.	  	  	  
	  
She	  spoke	  at	  the	  Maine	  Philanthropy	  Center	  Conference	  on	  May	  
11th.	  	  The	  topic	  was	  Engaging	  the	  Many	  Voices	  of	  Maine,	  what	  can	  
we	  do	  together,	  and	  what	  can	  we	  each	  do	  in	  the	  areas	  of	  equity,	  
inclusion,	  and	  diversity.	  	  
	  
Delilah	  is	  on	  the	  panel	  for	  Heart	  &	  Soul	  Community	  Planning,	  a	  
collaboration	  between	  HOB,	  the	  City	  of	  Biddeford	  and	  the	  Orton	  
Family	  Foundation	  focused	  on	  creating	  a	  downtown	  Master	  Plan	  
for	  revitalization.	  
	  
She’ll	  do	  2	  presentations	  at	  the	  Annual	  Maine	  Downtown	  
Conference	  and	  will	  attend	  the	  Maine	  Association	  of	  Planners	  
Conference.	  



	  	  	  	  	  	  	  	  d.	  	  	  Budget	  Reports	  were	  accepted.	  
	   i.	  	  Projected	  to	  be	  $1178	  in	  the	  black.	  	  Still	  have	  not	  touched	  the	  	  
	   $10,000	  from	  the	  Cohen	  foundation.	  
	   ii.	  	  Delilah	  will	  be	  sending	  Catherine	  to	  quick	  books	  training	  at	  a	  cost	  	  











	  
	   of	  $139.	  
	   iii.	  	  Robin	  Duckworth,	  Vista	  volunteer,	  will	  start	  in	  July.	  	  She	  is	  trying	  	  
	   to	  find	  housing.	  	  Guy	  Gagnon,	  Biddeford	  Housing	  Authority,	  has	  found	  	  
	   a	  space	  for	  $915	  pm	  with	  a	  rent	  reduction	  to	  $440	  pm.	  	  She	  needs	  	  
	   $440	  by	  June	  1st	  .	  	  	  



The	  Board	  voted	  to	  authorize	  Delilah	  to	  give	  Robin	  $440	  for	  the	  	  	  	  	  
rent	  due	  on	  June	  1st.	   	  



	  	  	  	  	  	  	  	  	  
2.	  	  	  	  	  	  Discussion/Action	  Items	  



a.	  	  Vote	  on	  Pam	  Duranceau,	  for	  Board	  position.	  
The	  Board	  voted	  Pam	  Duranceau	  in	  as	  a	  Board	  Member.	  
b.	  	  Review	  Committee	  Work	  Plan	  Drafts.	  	  The	  Committee	  chairs	  that	  
were	  present	  reviewed	  their	  draft	  work	  plans.	  	  They	  will	  finalize	  their	  
proposed	  activities	  and	  costs	  and	  these	  will	  get	  out	  well	  before	  the	  June	  
meeting	  to	  be	  ready	  for	  a	  vote.	  
c.	  	  Review	  budget	  draft.	  	  	  Delilah	  presented	  and	  reviewed	  a	  proposed	  
budget	  for	  the	  next	  fiscal	  period.	  	  Prior	  grants	  have	  enabled	  HOB	  to	  do	  
things	  we	  may	  not	  have	  normally	  been	  able	  to	  do.	  	  Operations	  is	  about	  
the	  same	  and	  a	  3%	  salary	  increase	  for	  Catherine	  was	  included.	  	  A	  review	  
of	  Delilah	  and	  Catherine	  will	  be	  completed	  by	  the	  Executive	  Committee.	  	  
A	  finance	  committee	  meeting	  will	  be	  scheduled	  in	  advance	  of	  June	  3rd.	  
d.	  	  Fundraising	  update.	  	  Board	  members	  are	  asked	  to	  reach	  out	  to	  their	  
contacts.	  	  Gifts	  continue	  to	  trickle	  in.	  	  Some	  top	  contacts	  have	  been	  
identified	  and	  Delilah	  and	  Amy	  will	  reach	  out	  to	  them.	  	  HOB	  is	  looking	  
for	  100%	  Board	  giving.	  
e.	  	  Municipal	  budget	  process	  update.	  	  HOB	  representation	  was	  at	  the	  
meeting	  last	  week	  and	  last	  night.	  	  The	  first	  reading	  went	  very	  fast	  and	  it	  
was	  passed	  on	  to	  next	  Monday	  night.	  
f.	  	  York	  County	  Pitch	  Night	  has	  asked	  HOB	  to	  be	  their	  fiscal	  sponsor.	  	  This	  
will	  occur	  in	  Biddeford	  and	  Think	  Tank	  will	  help	  to	  sponsor	  the	  event.	  
The	  Board	  agreed	  that	  HOB	  could	  be	  the	  fiscal	  sponsor	  as	  long	  as	  
HOB	  gets	  reimbursed	  for	  any	  expenses.	  



	  
3.	  	  Other	  Business	  



a.	  	  City	  Theatre,	  Mark	  Nahorney.	  	  Mark	  is	  retiring	  from	  UNE	  in	  10	  days.	  	  
He	  updated	  the	  Board	  on	  UNE’s	  work	  with	  the	  Maine	  Marine	  economy	  
and	  the	  Naval	  Academy.	  	  Upcoming	  shows	  at	  the	  City	  Theatre	  are	  
Murder	  at	  the	  Howard	  Johnsons,	  West	  Side	  Story	  and	  Catie	  Curtis	  will	  
be	  in	  concert	  on	  June	  10th.	  	  	  
b.	  DDC,	  Bill	  Durkin	  or	  Julian	  –	  None	  
c.	  	  City	  Council,	  Mike	  Swanton	  –	  None	  
d.	  	  City	  Staff,	  Greg	  or	  John.	  	  Greg	  informed	  the	  Board	  there	  will	  be	  a	  joint	  
City	  Council	  and	  Planning	  Board	  meeting	  on	  May	  23rd	  at	  6:00	  pm.	  	  
Medical	  marijuana	  and	  downtown	  parking	  will	  be	  on	  the	  agenda.	  	  	  
	  











4.	  	  Other	  announcements	  
	   a.	  	  Katie’s	  last	  day	  –	  Delilah	  will	  be	  giving	  her	  a	  gift	  
	   b.	  	  National	  conference	  is	  5/23-‐6/1	  
	   c.	  	  Catie	  Curtis	  concert,	  66	  tickets	  sold,	  goal	  is	  157.	  
	   d.	  	  Biddeford	  Ball	  is	  6/18	  
	   e.	  Strat	  Planning	  Committee	  met	  and	  went	  through	  the	  SWOT	  analysis.	  	  There	  	  



are	  5-‐8	  categories	  to	  get	  Council	  to	  endorse.	  	  Will	  see	  what	  the	  City	  as	  a	  
whole	  thinks.	  



	  
Respectfully	  submitted:	  	  Dale	  Huot,	  Secretary	  
	  	  	  	  
NEXT	  MEETING:	  Thursday,	  June	  9,	  2016,	  	  8:00-‐9:30	  a.m.	  	  
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Budget Actual to May 31, 2016
Estimated Actual 



for Year
Compared Est 



Actual to Budget NOTES



Ordinary Income/Expense



Income



Capitalized Income 18,700.00 18,700.00 18,700.00 0.00



City Contribution 20,000.00 20,000.00 20,000.00 0.00



Fundraising Income



Business Donors 9,000.00 18,430.00 18,430.00 9,430.00



Event Reg & Ticket Sales 25,700.00 19,309.00 21,777.00 -3,923.00  



Individual Donors 7,000.00 4,375.00 6,000.00 -1,000.00  



Sales Income



Merch/concessions 2,700.00 517.00 517.00 -2,183.00  



Vendor 200.00 190.00 190.00 -10.00



Sales income other 1,600.00 905.00 1,395.00 -205.00



Operating Grant Income (non-desig) 20,000.00 20,000.00 20,000.00 0.00



Sponsorship Income 18,750.00 28,190.00 29,000.00 10,250.00



 Dividend Income 105.82 107 107.00



Interest Income  14.65 21.35 21.35



Total Income 123,650.00 130,736.47 136,137.35 12,487.35



Expense



Operations



Bank Service Charges 145.00 123.00 145.00 0.00



Dues and Subscriptions 1,665.00 1,914.00 1,914.00 249.00  



Accountant 0.00 1,035.00 1,235.00 1,235.00 Est remaining charge from Adam



Equipment Purchase (non-asset) 500.00 102.74 103.00 -397.00  



Equipment Repair 150.00 0.00 25.00 -125.00



Filing Fees 70.00 35.00 35.00 -35.00



Gifts 100.00 66.00 86.00 -14.00



Total Insurance 2,295.00 2,428.00 2,428.00 133.00



Interest Expense 15.00 0.00 0.00 -15.00



Licenses and Permits 100.00 0.00 0.00 -100.00



Total Payroll Expenses 66,128.00 61,049.00 64,856.76 -1,271.24  



Postage, Mailing Service 200.00 196.00 200.00 0.00



Printing and Copying 1,000.00 467.01 600.00 -400.00



Refreshments 200.00 266.00 280.00 80.00  



Supplies 1,225.00 1,082.00 1,100.00 -125.00



Telephone, Fax, Internet 900.00 740.00 800.00 -100.00



Total Training - Employee 1,570.00 1,530.00 1,680.00 110.00



Total Training - Non-Employee 1,420.00 387.00 1,250.00 -170.00



Utilities - Gas and Electric 750.00 654.00 	   715.00 -35.00



Total Operations 78,433.00 72,074.75 77,452.76 -980.24



Program Expenses



Advertising 7,700.00 7,111.00 7,700.00 0.00



Contract Labor 11,205.00 16,412.00 18,100.00 6,895.00



Decorations 3,900.00 4,029.00 4,005.00 105.00



Equipment Rental 0.00 3,269.00 3,269.00 3,269.00



Insurance 0.00 200.00 200.00 200.00



Printing & Reproduction 1,550.00 5,953.00 6,200.00 4,650.00



Prize 8,000.00 6,670.00 6,700.00 -1,300.00  



Refreshments 1,415.00 1,651.00 1,500.00 85.00



Room Rental 0.00 0.00 100.00 100.00



Supplies 3,900.00 2,233.00 2,700.00 -1,200.00



VISTA Stipend 6,000.00 6,000.00 6,000.00 0.00



Volunteer Recruitment 100.00 0.00 100.00 0.00



PR/Communications 120.00 825.00 	   825.00 705.00 (website/mailchimp/adobe)



Program Expenses - Other 725.00 310.00 725.00 0.00



Total Program Expenses 44,615.00 54,663.00 58,124.00 13,509.00



TOTAL EXPENSES (Op + Program) 123,048.00 126,737.75 135,576.76 12,528.76



 



NET (Income - Expense) 602.00 3,998.72 560.59 -41.41 



Fiscal Sponsor Income 115,327.00 Pending WF income



Fiscal Sponsor Expense to date -116,725.00



Designated Grant (Income) 550.00



Designated Grant (Expense) -536.00



Non-Designated Grant (income) $10,000 Cohen. Board not yet allocated. 



Community Soup-er Income $1,653



Community Soup-er Expenses $1,653



In-Kind Contributions to 
DATE Unit Value
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Budget Actual to May 31, 2016
Estimated Actual 



for Year
Compared Est 



Actual to Budget NOTES



Annual Rent 11 months x $500 $5,500   



Annual Internet 11 months x $75 $825 (Est $75/mo)



ComputerUpdates/Repairs 3 hours $150



Volunteer Hours Q1
952 hours x 
$17/hr $16,184



Volunteer Hours Q2
874 hours x 
$17/hr $14,858



Volunteer Hours Q3
 hours x 
$17/hr $9,570



Volunteer Hours Q4



Printing $139



Grocery Stores $75



 



TOTAL $47,301
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Proposed 2016-17
 Adjustments for   0-



Based Budget
Estimated Actual 



for 2015-16 NOTES



Ordinary Income/Expense



Income



Capitalized Income 10,000 10,000 18700 Cohen Grant, received in 2015-16



City Contribution 30,000 30,000 20000  



Fundraising Income



Business Donors 14,000 14,000 18130
Includes $2000 from Bidd Ball and $2000 from 
Harvest Fest



Event Reg & Ticket Sales 21,300 21,300 21777
14,800 raffle, 2500 spring event, 2000 for 5k race, 
2000 net to HOB from RiverJam



Individual Donors 7,000 7,000 6000  



Sales Income



Merch/concessions 500 500 517  



Vendor 100 100 190



Sales income other 1,200 1,200 1500 Downtown Planter program



Operating Grant Income (non-desig) 0 0 20000



Sponsorship Income 9,000 9,000 31000



BS, SBSI, PCCU, Bangor, other. Does not include 
RJ sponsorships, like last year's budget, because 
they are listed at bottom of document.



 Dividend Income 110 110 106



Interest Income 23  23 21.35



Total Income 93100 93100 137941.35



Another grant of $4250 still pending answer, for 
Music in the Park and promo



Expense



Operations



Bank Service Charges 145 145 145



Dues and Subscriptions 1800 1550 1914  



Accountant 800 800 1235
Adam's time (est) to follow-up with IRS due to 
Peggy's late fees



Equipment Purchase (non-asset) 150 0 150  



Equipment Repair 25 25 25



Filing Fees 0 0 0



Gifts 100 100 100



Total Insurance 2400 2400 2428



Interest Expense 0 0 0



Licenses and Permits 0 0 0



Payroll Expenses



-Exec. Director pay 45001 45901 45001 Column H 0% increase; Column J 2% increase



-Office Manager pay 15295 15147 14850 column H 3%; Column J 2% increase



-Payroll Processing 510 510 505



-Tax liabilities for ED/OM 4600 4600 4500.76
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Proposed 2016-17
 Adjustments for   0-



Based Budget
Estimated Actual 



for 2015-16 NOTES



Total Payroll Expenses 65406 66158 64856.76



Postage, Mailing Service 200 200 200



Printing and Copying 580 580 580



Refreshments 225 50 275  



Supplies 1000 750 1100



Telephone 800 480 800



Total Training - Employee 1500 1500 1680



Total Training - Non-Employee 1200 1200 1250



Utilities - Gas and Electric 725 725 715



Total Operations 77056 76663 77453.76



Program Expenses



Advertising 1000 1000 7700



Contract Labor 2300 2300 18100 MITP, No RJ like last year bc listed separately



Decorations 2400 1600 4005



Equipment Rental 0 0 3269



Insurance 100 100 200



Printing & Reproduction 500 500 6200



Prize 6700 6700 6700 Raffle + Super Parker



Refreshments 700 300 1500



Room Rental 0 0 100



Supplies 3200 2300 3900



Volunteer Recruitment 100 100 100



PR/Communications 800 800 810 Web, mailchimp, 



Program Expenses - Other 725 737 725



Total Program Expenses 18525 16437 53309



TOTAL EXPENSES (Op + Program) 95581 93100 130762.76



NET (Income - Expense) -2481 0 7178.59



PROGRAMS WHERE FUNDS GO THROUGH HOB



RiverJam Income 26000 26000



RiverJam Expense 24000 24000



Projected Net 2000 2000



WinterFest Income



WinterFest Expense



Projected Net 0 0



Biddeford Ball Income



Biddeford Ball Expense



Projected Net 2000 2000
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Proposed 2016-17
 Adjustments for   0-



Based Budget
Estimated Actual 



for 2015-16 NOTES



Fiscal Sponsor Income



Fiscal Sponsor Expense



Designated Grant (Income) 7000 7000 Received



Designated Grant (Expense) vista 6000, software 1000



Community Soup-er Income



Community Soup-er Expenses



Net 0 0



In-Kind Contributions Unit Unit
Annual Rent 9 months x $500 9 months x $500   



Annual Internet 9 months x $75 9 months x $75 (Est $75/mo)



ComputerUpdates/Repairs 3 hours 3 hours



Volunteer Hours Q1 952 hours x $17/hr 952 hours x $17/hr



Volunteer Hours Q2 874 hours x $17/hr 874 hours x $17/hr



Volunteer Hours Q3  hours x $17/hr  hours x $17/hr



Volunteer Hours Q4



Printing



Grocery Stores



TOTAL











Committee	  and	  Director	  Reports	  
May	  activity,	  for	  June	  9	  board	  meeting	  
	  



Name and 
Committee 



Status of Membership Highlights Issues for Board Discussion Something You Are 
Pleased About 



BEC, 
Marianne 



Membership is stable, 
we plan to seek 
additional targeted 
members over the 
coming months. 



Identified downtown businesses to be 
interviewed/Committee members 
assigned responsibility for interviews. 
Approved 2016 - 2017 committee 
workplan. 
Discussed issue of using 2nd floor 
space, perhaps for live, work, space 
for artists - committee with be looking 
into this issue during the next several 
months. 
Discussed plans to add business 
resources to HOB website - agreed to 
make sure that Think Tank 
businesses are listed. 
Discussed parking report presented 
by city staff to city council/planning 
commission - committee will await 
direction from the Board on parking. None at this time 



Commitment on part of 
committee members to 
continue and expand 
business interviews 



Promo, Joe 



Have had some 
interests, but conflicts 
with meeting times/days. 
Hopefully will be able to 
address that in coming 
months 



RiverJam in full swing. 
Access Biddeford App has been 
relaunched, and we plan a push in 
July. 
Plans for a Two city Holiday 
celebration with Saco are in the 
works. 
Joe shared some of the highlights 
from the conference in Milwaukee on 
making cash register ring through 
events. 
Plans to survey businesses about 
target markets and promotions are in 
the works. 
 



Riverjam...Had a snafu in booking the 
bands. Bottom line is we now had to 
book a fourth act, for 4k additional. 
Delilah is working on securing the 
additional funding for the 4th act so 
that we still Net the needed $2000. 



Still continue to be pleased 
with the way Biddeford and 
Saco are working together, 
and look forward to 
continuing to cultivate that 
relationship 











Committee	  and	  Director	  Reports	  
May	  activity,	  for	  June	  9	  board	  meeting	  
	  



Design, 
Delilah Good turnout! 



Leah is willing to discuss Committee 
Chair position! Will meet with DP next 
week. 
Have meeting with Pandora (the 
lighting artist from Portland) to 
discuss potential lighting designs. 
Discussed goals for 2016-17. 
Adopt a Park in full swing. Not at this time. 



Potential for a great new 
chair! 



Org Comm 
Very strong core, will 
need to expand for 5K. 



Performance Review complete for 
Delilah, and Delilah completed 
Catherine’s. 
All details coming together for Catie 
Curtis concert. Ticket sales should 
meet our goal. 
Annual Appeal coming along, still 
need $1000+ to reach goal, and 
working on that. 
Plans for 5K begun, Sheri leading. 
Policy/Procedure update this 
summer. Not at this time. 



Catie Curtis concert results 
should be great. Article in 
JT., and one coming in 
PPH. 



Director Na 



Excellent national conference. 
Particularly inspired by the Main 
Street Refresh, which will be helpful. 
Four presentations went well at 
Maine conferences, plus presentation 
at national conference.  
Handling Social Media “anti-HOB” 
campaign. 
Had follow-up call with grant funder 
who contacted me at MPC Conf. 
Lots of event promotion and 
management going on (Memorial Day 
Ceremony, MITP, Bidd Ball, 
RiverJam, La Kermesse band, 
mayors’ ball). 
Finishing up help with Westbrook. 



Successful budget request from City! 
“Transformation Strategies” and 
Market-driven economic development. 
New Vista candidate. National Conference. 











Committee	  and	  Director	  Reports	  
May	  activity,	  for	  June	  9	  board	  meeting	  
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Reason #1: They're generous! Thanks to delicious soup and bread/biscuit
donations from 10 of our downtown restaurants, more than 100 guests at last night's
Community Soup-er enjoyed a great meal and helped raise $1500 for Stone Soup
Food Pantry, Biddeford Food Pantry, and Bon Appetit! See more photos and
details about the event here! 


Reason #2: They're celebrated! Biddeford's downtown restaurants are in the press
for their great food, service, and atmosphere. Read more here! 


Reason #3: They go great with theater! If you head to City Theater's Next to
Normal this weekend you can make your evening or afternoon complete with a trip
to one of our great downtown restaurants. Walk downtown or park once and enjoy
dinner and a show!


Reason #4: They Offer Great Variety! In downtown Biddeford, you can choose
from Irish (Happy St. Patrick's Day this week!), Japanese, Thai, Pizza (Happy Pi
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Day!), Vietnamese, Mexican, contemporary American, healthy/natural foods,
sandwich shops and more! Here's the list!


Reason #5: It's Biddeford Restaurant Week! This week, restaurants will be
posting their specials and promotions on the Eat Biddeford Facebook page. Enjoy
great food, some special deals, and enter at each participating restaurant for your
chance to win a $100 gift certificate to the restaurant of your choice! 


P.S. A green bonus during Restaurant Week
Thursday, March 17 is St. Patrick's Day! Enjoy a real Irish Breakfast at
WonderBar (8-11), raise the Irish flag at City Hall with Vince at 9 a.m., and get
corned beef and cabbage from 11 a.m. - 9 p.m.


#BelieveInBiddeford
Since 2005, Heart of Biddeford has been working hard to build a movement built on
collaboration in downtown Biddeford. This month, we're asking fans and friends to


donate to HOB to keep the momentum going. Click here to read the Top Ten
Reasons Why Your Support Matters.


Thank you for your support!
P.S. CLICK HERE NOW TO DONATE  


EVENTS & ANNOUNCEMENTS
Events@City Theater


Get your tickets now for NEXT TO
NORMAL, the award winning musical
at City Theater explores how one
suburban household copes with crisis
and mental illness. This remarkable,
powerhouse of a musical is full of
humor and compassion. March 18-20,
Friday and Saturday at 7:30 p.m.
Sunday at 2:00 p.m.. Tickets are
available online or by calling the box
office at 207-282-0849. (For mature
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audiences.) Check out the great
review from BroadwayWorld.


 
Announcements@Think Tank Biddeford
York County Pitch Night
Click here to learn more, and help spread the
word: They are looking for York County’s ideators,
entrepreneurs, business owners and dreamers to
participate in this ongoing event.
Free Movie Tuesday, Mar. 15, 6 p.m. (NEW,
earlier TIME!) 
Come to the Pepperell Center (next to Portland Pie)
for Free Movie Tuesday. This week's movie will be Indiana Jones and the Last
Crusade. Here are the event details on FB.
Enjoy FREE co-working Wednesdays (8:30 a.m. - 2:30 p.m.) at Think Tank
Biddeford!


March Entrepreneurs Group: The Art of the Pitch with Don Gooding
This month’s Entrepreneurs Group,
Friday, March 18, 8:30-9:30 a.m. will
be held at Think Tank, 40 Main Street.
Meet Don Gooding and learn “The Art
of the Pitch.” With the York County
Pitch Nights soon to kick off, there’s
no better time than now to bone up on
your pitch skills. Learn from Gooding,
executive director of Maine Center for
Entrepreneurial Development. Learn
more about Don here. Always free
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and open to the public, refreshments
provided.
 
Events@Elements


Trivia Tuesdays, 7 p.m.
Friday, March 18, 8 p.m. October Road
folk rock duo
Saturday, March 19, 8 p.m. Scott Girouard
country
Sunday, March 20, 1 p.m. Jason Roman
singer/songwriter
 
Events@McArthur Library
Click here to read their March newsletter and find out more about Teen Random
Fandom, Tech Time, Knitting Time, Adult Book Group, as well as their regular weekly
events.


Announcements@Engine
FREE 6-week Adventures in Engineering club for 3rd to 8th graders, beginning
Tuesday, March 22. You do need to register at this site. 
After school sessions are running through the end of the school year. Every Wed
and Friday 3:00-4:30pm. There is $5 suggested donation, but no one is turned away.
Paint for Kids, Thurs., March 24, 6 p.m. Raise funds to offset the cost of supplies
for Engine’s April Makers Camp. Paint two stemless glasses with instruction from
Sarah Gorham from University of New England Creative and Fine Arts Department.
Register here.


Events@Equilibrium
Go to Equilibrium's website for info about their new aerial yoga, capoeira,
and kid’s yoga. 
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Events@The Yard at the Mill
Join The Yard for some fine motor fun at our St. Paddy's parties! Our holiday mini
parties are always a blast, and kids are always thrilled to finally get past the gate into
our party space! This month, we will be decked out in green and trying out a lucky
new batch of fine motor and sensory fun! There is no additional fee for these parties
beyond admission price! We will see you March 16th & 17th from 9-11! Sign up to
receive The Yard’s e-newsletter here. 
  


Events@EDGE Bar 
Check out their special events on their Facebook Page. 


Events@50+ Club
Click here for all the details about their great events.  


VACATION CAMPS
April vacation camps at Engine. 
Engine will offer camps for "Little Makers" ages 10 and under and
"Design/Create/Make Week" for ages 11+. For both camps, Engine can offer
scholarships based on financial need. Here's the info and registration.  


Rec Department April Vacation Adventure Camp for Grades 1-6.
Fun activities and daily field trips during your Vacation!, April 19– 22 with trips to
Dover Bowl and Chuck E Cheese, Happy Wheels and Summit Adventures, Coco
Keys Water Park, and Fun World!  Register online or stop into the J.Richard Martin
Community Center, 189 Alfred Street. Questions and office hours please call 283-
0841.


BIDDEFORD CARES
Did You Know...


...the good folks at angelrox/suger helped raise
and contribute over $37,000 to non-profit groups
in the biddeford-saco area in 2015? HOB wants
to thank Roxi and Julian for balancing so many
priorities as business owners and community
members! We hope you're getting ready for their
third annual Biddeford Ball, scheduled to make a
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splash on Sat., June 18, 2016. Read more here!
 


Second Congregational Church  
Learn about their Sunday Free Pancake Breakfasts and Monday Tai Chi
Chih, as well as weekly worship services on their website. 
Place Your Advertisement in the  2016 Second Congregational Church Concert
Series Brochure. Learn more about this advertising opportunity by contacting Pastor
Cat at 284-7898.
 
Community Concert, April 3, 2016
The Good Shepherd Parish Community Concert will be held at St. Joseph Church on
Elm Street in Biddeford on April 3, 2016 at 1 P.M.  The concert will be organized by
Church Music Director Helene Fortier and all the pieces will be performed by locally
talented musicians. A one hour reception will follow with 4 local businesses providing
food along with a free raffle. Sponsored by the St. Joseph Council, Knights of
Columbus. For more information, contact Dan Bedard at 229-4650.


FROM OUR NEIGHBORS IN SACO
Saco Downtown Neighborhood Meeting
Learn about what’s happening in downtown Saco with Mayor Richard Michaud and
representatives from the city administration and Saco Main Street. Saco residents
and business owners are invited to provide feedback. Wed., March 16, 5:15-6:30,
Saco City Hall Auditorium. 


Annual Saco Fire Department Open House
Guided tours, live car cutting extraction demo and more. Sat., Apr. 9, 9 a.m. - 1 p.m.
 fmi click here.


SAVE THE DATE 
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5-7 p.m., March 25. Engine Exhibition Opening
“Abstract Narratives” is a group exhibition of new works by
six Maine artists including Meghan Brady, Jessica Davis
Buckley, Amanda K. Hawkins, Jonathan Mess, Jean Noon,
and Andrea Sulzer. Where: Engine, 128 Main Street in
downtown Biddeford. 
 
Sat., March 26, 10 a.m. Biddeford Rec Department’s


Easter Egg Hunt 
Children age 10 and under are welcome to this rain or shine event! Registration is not
required. Mr. Magic will perform amazing magic tricks too! At Rotary Park, 550 Main
Street. 


April 4, 2016 Beginner Swing Dancing Class
Monday nights at 6 p.m. at Engine. 4-week session. No partner or experience
necessary! fmi click here.
 
May 14 and 15 Shipyard Maine Coast Half Marathon and Bosom Buddy
Relay to benefit SMHC’s Center for Breast Care
To run in the Bosom Buddy Relay, Half Marathon or Marathon visit this website.  
To volunteer at the Half Marathon and cheer on the runners visit this site.  
To pledge SMHC’s Team or set up your own fundraising page visit this site. 


June 10, 2016, HOB will host singer-
songwriter (and Saco native) Catie
Curtis at City Theater.
More information and tickets will be posted
here soon.
 
June 18, 2016 (NEW DATE!) Biddeford
Ball
The Biddeford Ball returns to Biddeford,
thanks to Roxi and Julian at angelrox/Suger
and all who join in to make this a great annual
event! 


July 16 and 17, 2016 Biddeford Boatbuilding Festival
Go to the Compass Project website to see what’s happening that weekend and
even register your team to build a boat. Compass Project is a program of Engine.  


ONGOING EVENTS



http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=fefb99c505&e=f6a3fbc715

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=2d9018ab26&e=f6a3fbc715

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=9fad75727a&e=f6a3fbc715

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=18b116ceeb&e=f6a3fbc715

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=8a6181738c&e=f6a3fbc715

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=8a6181738c&e=f6a3fbc715

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=6a7da50254&e=f6a3fbc715





IMG_5335 (1)


 
ENTREPRENEURS GROUP
Networking and educational information
for business owners/entrepreneurs that
meets on the third Friday of every month
at 8:30 a.m. Location changes each
month, so Join our Biddeford
Entrepreneurs Facebook group to keep
up to date on more events


DONUT CLUB
8 a.m. every first Tuesday of the month
at Reilly's Bakery (Jan. 5th meeting
only will be held at Heart of Biddeford
due to Reilly's vacation). Hear about
what's going on downtown and share
your events, promotions or news. 
 
CITY THEATER: 
Visit their website for upcoming shows.
 
ENGINE 
At 128 Main Street (new location).
Gallery hours: 1-6pm Tues-Friday and
11-4 Saturdays.
 
HEARTWOOD COLLEGE OF ART
In the North Dam Mill, 2 Main Street.
 


EVENTS HOSTED
BY HEART OF
BIDDEFORD
 
EVENTS HOSTED BY
THE BIDDEFORD + SACO
CHAMBER OF
COMMERCE + INDUSTRY


EVENTS HOSTED BY
SACO MAIN STREET
 
BIDDEFORD + SACO
ARTS + CULTURE
ALLIANCE WEBSITE,
with links to our local
cultural organizations,
museums, and festivals!


HEART OF BIDDEFORD COMMITTEES
Four committees meet each month to further the goals of Heart of Biddeford. If you
would like to join the folks in Design, Promotions, Business Enhancement or
Organization, take a moment to fill out the online Volunteer Application on Heart
of Biddeford's website. We'll get back to you with some ideas that might match your
interests and skills!
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Thanks to Mother Nature's gift of cold, slippery, white snow, the Feb.
12-14 WinterFest is full-sleds ahead this weekend!


Check out the event highlights below, and to learn about even more events
happening this weekend read all the details on the WinterFest Facebook Page!
 


6-11 p.m., Friday, Feb. 12, Heart 2
Heart Dance, Pepperell Center
Hosted by the UNE COM students, to
benefit the American Heart
Association (buy your $5 advance
ticket here). Check out the free heart-
healthy expo from 6-7, then dance the night
away with Easy Money Band!
 


From: Heart of Biddeford
To: =?utf-8?Q??=
Subject: Lots to Look Forward to!
Date: Tuesday, February 09, 2016 8:01:41 AM
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11 a.m. - 4 p.m., Saturday, Feb. 13, Winter Carnival at Rotary Park.
Walk, drive, snowshoe, or take the shuttle (with stops at the Police Station and City
Hall) to get to Rotary Park for a day of fun! Enjoy sledding, free horse and wagon
rides, snow golf, community booths and concession stand, and music from The
Legends radio station!
 


8:30 p.m., Saturday, Feb.
13, Juston McKinney show at City
Theater.
Enjoy a great night of laughs at downtown's
beautiful City Theater! (buy tix here).
 


11 a.m. - 6 p.m., Sunday, Feb. 14, Free Skate at West Brook Skating
Rink
Free skating, plus pizza at noon provided by Jokers! Check here for updates on the
rink, which can be affected by weather.


Thank you to the WinterFest Sponsors:
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And Thank you to the WinterFest Planning Partners:
50+ Club, Biddeford Recreation Department, Biddeford + Saco Chamber of


Commerce & Industry, Biddeford School Department, Biddeford Mayor, Biddeford
Economic Development, City Theater, Heart of Biddeford, Knights of Columbus,


McArthur Library, UNE Office of Community Relations, UNE COM SOMA.


EVENTS & ANNOUNCEMENTS
Catch Some Air!
Check out this beautiful aerial video of the mill district, Saco Island, and
the serene Saco River, created by local aerial photographer, Nicholas
LaRiviere.


Events@Engine
Check out the Maker's Club Facebook page, with activities on Wednesday and
Friday afternoons, and Saturday mornings. Very cool projects, $5 donation but no
one is turned away for lack of funds.
 
Events@Elements
Trivia Tuesdays, 7 p.m.
Friday, February 12, 8 p.m. Ken LaBrecque
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jazz
Saturday, February 13, 8 p.m. Copilot
Americana/pop duo


Announcements@Think Tank Biddeford


Think tank Biddeford's FREE Jelly is
moving to Wednesdays 8:30 a.m.-2:30
p.m. Coworking is the future of
community, startup ideation, and the
entrepreneurial spirit. 
 
Events@EDGE Bar 
Check out their special
events on their Facebook Page. 


Events@McArthur Public Library
See their schedule of events for
the month of February here in
their newsletter!
  


New Thrift Store at 29 Main Street
Check out 29 Main Street Thrift Store, now open daily Noon-5 p.m. A non-profit thrift
store with proceeds going to charity.
 
Announcements@Biddeford+Saco Chamber 
Business Basics Class
New Ventures Maine will host Business Basics beginning March 10 at the Chamber,
28 Water Street in Biddeford. This class is designed to help entrepreneurs assess
feasibility, desirability, and viability of your business idea and get you started with
your plan. To register, contact New Ventures by calling 207.799.5025 or email
Sarah. FMI click here.
Save the date for the Business After Hours at the Pepperell Mill Campus, Feb. 18th,
featuring all of the PMC businesses who are Chamber members.
 
Events@50+ Club
Click here for all the details about their great events.  
 
Announcement@Furman Gregory Deptula
Check out this e-newsletter from our downtown business, FGD Law, with
updates on crowdfunding laws, and client highlights. 


Announcement@Trillium
Check out Trillium for great
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Valentine’s cards and gifts like these
chocolates!


Events@The Yard at the Mill
Read the Yard's e-newsletter to learn all
about their Vintage Valentine Parties at 9,
10, and 11 a.m. on Feb. 10 and 11, and
the Biscuit Breakfast on Feb. 12 (with
strawberry shortcakes from Biscuits &
Co.,)


Events@Forever Fit
Take the Forever Fit Sweetheart


Plank Challenge, or see their full lineup of classes here. 


Events@Equilibrium
Read about their large array of weekly classes (Doga, balanced athlete, spirit
dance, capoeira, and vinyasa yoga). 
Sign up for this weekend’s Aerial Yoga Class, with more info here.
Little Lion’s Yoga: Children’s Yoga class, Sat., Feb. 13. Read all the details here
for children between 3-7. 


Announcement@Impact Fitness
Check out the Impact Fitness website to see their full lineup of classes as well as
to check out great pictures of their facilities!
 
Events@Banded Horn 
Keep up to date on their events!


Beginner Swing Dance Class
Lindy Maine is teaching a 4-week class starting Feb. 25 for four Thursdays, 6:30-7:30
pm at JFK School in Biddeford. Register online. No partner necessary.


RiverJam Musical Acts Survey
Are you a blues fan, like dance bands, into the Indy
scene? Let us hear your opinion!


Please fill out this brief survey to share your thoughts
on what musical genre or band you're dying to see at
this fall's RiverJam Festival.
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ANNOUNCEMENTS FROM SACO
Congratulations Saco Main Street!
After completing a re-organization and strategic planning, the board of HOB's sister
organization Saco Main Street has just hired a new Executive Director. We are
looking forward to this year's collaborations and our chance to work with Rob Biggs! 


Celebrate the Great Maine Outdoor Weekend Sat., Feb. 13
Saco Valley Land Trust and Saco Bay Trails will lead a guided walk of the Middle
Goosefare, a hidden gem of the Saco area. Hikers (or snow shoers) will meet in the
back parking area of the Big Apple gas station at 742 Portland Rd in Saco, across
the street from Barreled Souls Brewery. Check the SVLT Facebook page for a trail
condition report closer to the event.


Saco River Market
Check out the market this weekend because they've been inspired by Biddeford's
WinterFest activities to offer some great promotions, games, and activities for kids. 


Run of the Mill Ice Bar
Check out ROTM's annual tradition during WinterFest. The Ice Bar starts at 1
p.m. on Sat., Feb. 13, with entertainment from Gorilla Finger Dub Band.


BIDDEFORD CARES
Second Congregational Church 
Learn about their Sunday Free Pancake Breakfasts and Monday Tai Chi Chih,
as well as weekly worship services on their website.


All-You-Can-Eat Pancake Breakfast
Sunday morning, February 14 at the Most Holy Trinity Church Hall on Main St. in
Saco.  8:00 – 10:30am.  The breakfast includes: Pancakes, scrambled eggs, home
fries, sausage, bacon, juice and coffee.  Donation: $7.00, kids 12 & under free. To
benefit the Good Shepherd Parish. Hosted by Knights of Columbus and Columbian
Squires. For more information, contact Mike Bolduc by calling 468-0106 or email. 


Valentine’s Benefit Dance
Rock & Roll Oldies  Valentine’s Benefit Dance
The  9th “Oldies Benefit Dance” is scheduled for Sat. February 13th 2016, from 7pm
to 12pm.  Held at the Eagle’s Hall on 57 Birch St., Biddeford. Ticket sales are limited
to 200 and going FAST! The proceeds are going to the Ronald McDonald House of
Portland. Tickets are $10 per person. Call Bruce at 284-4692 for tickets or more
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information.


Check out Southern Maine Health Care's Recipe Contest!
Wanna join a food fight? If you have a great winter squash recipe, read all about
how you can enter your recipe on behalf of Southern Maine Health Care and have
a chance to win a $250 Hannaford gift card! 


SAVE THE DATE 


Tuesday, Feb. 16, 7 p.m. Free Movie Tuesday
Come to the Pepperell Center (next to Portland Pie) for Free Movie Tuesday. The
movie will be "E.T." (previously listed as Temple of Doom, but switched to E.T. for all
the kids who are on school break)!


Thursday, February 18, 8 p.m. Regional Latte Art Competition
Elements: Books Coffee Beer hosts the next Throwdown, which is free and open for
public viewing. "Like" the event to keep up on the details.


May 14 and 15 Shipyard Maine Coast Half Marathon and Bosom Buddy
Relay to benefit SMHC’s Center for Breast Care
To run in the Bosom Buddy Relay, Half Marathon or Marathon visit this website.  
To volunteer at the Half Marathon and cheer on the runners visit this site.  
To pledge SMHC’s Team or set up your own fundraising page visit this site. 


IMG_5335 (1)


ONGOING EVENTS
 
ENTREPRENEURS GROUP
Networking and educational information
for business owners/entrepreneurs that
meets on the third Friday of every month
at 8:30 a.m. Location changes each
month, so Join our Biddeford
Entrepreneurs Facebook group to keep
up to date on more events
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DONUT CLUB
8 a.m. every first Tuesday of the month
at Reilly's Bakery (Jan. 5th meeting
only will be held at Heart of Biddeford
due to Reilly's vacation). Hear about
what's going on downtown and share
your events, promotions or news. 
 
CITY THEATER: 
Visit their website for upcoming shows.
 
ENGINE 
At 128 Main Street (new location).
Gallery hours: 1-6pm Tues-Friday and
11-4 Saturdays.
 
HEARTWOOD COLLEGE OF ART
In the North Dam Mill, 2 Main Street.
 


EVENTS HOSTED
BY HEART OF
BIDDEFORD
 
EVENTS HOSTED BY
THE BIDDEFORD + SACO
CHAMBER OF
COMMERCE + INDUSTRY


EVENTS HOSTED
BY SACO SPIRIT
 
BIDDEFORD + SACO
ARTS + CULTURE
ALLIANCE WEBSITE,
with links to our local
cultural organizations,
museums, and festivals!


HEART OF BIDDEFORD COMMITTEES
Four committees meet each month to further the goals of Heart of Biddeford. If you
would like to join the folks in Design, Promotions, Business Enhancement or
Organization, take a moment to fill out the online Volunteer Application on Heart
of Biddeford's website. We'll get back to you with some ideas that might match your
interests and skills!
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From: dstevenson@Biddefordmaine.org
To: dstevenson@Biddefordmaine.org
Subject: FW: MaineBiz marketing
Date: Monday, February 08, 2016 9:51:34 AM
Attachments: GRSi_Capability2.pdf


Capture.PNG


 
 


From: Ken Rinehimer [mailto:kgrine2@twc.com] 
Sent: Thursday, February 4, 2016 9:42 AM
To: 'Delilah Poupore'; 'Ken Hanson'
Cc: Stevenson, Daniel
Subject: RE: MaineBiz marketing
 
Sorry folks…neglected to send the attachments
 


From: Ken Rinehimer [mailto:kgrine2@twc.com] 
Sent: Thursday, February 04, 2016 9:30 AM
To: 'Delilah Poupore'; 'Ken Hanson'
Cc: 'Daniel Stevenson'
Subject: RE: MaineBiz marketing
 
Good afternoon Delilah,
 
Thank you so much for all the time you spent with me yesterday, your insights and the warm
introductions provided here. It’s always such a pleasure working with you and your team at Heart of
Biddeford.
 
 
Greetings Ken and Daniel,
 
As Delilah mentioned, I am an independent business development/sales director for a Cyber Security
firm, with my office currently located in ‘Think Tank’,  Biddeford’s recently launched collaborative
work space.  To that end, I am working to engage other Biddeford stake holders, including Mayor
Casavant and his IT Department, to not only help educate our Maine businesses on risk mitigation
steps they can take to secure their content BEFORE they are ‘hacked’, but also assist in showcasing
to other entities in Maine that Biddeford (Daniel’s involvement?) is leading the way to combat cyber-
crime by eliminating vulnerabilities in their technical and operational infrastructures. (a proposal is
being prepared and delivered to the city to consider penetration testing of the city’s IT
infrastructure)
 


I am scheduling a seminar on Cyber Security for March 10th, and more specifically,  focused on the
Security Assessment, Penetration Testing and the risk mitigation aspects. I’ve attached a first draft of
our invitation for you to preview. We may have some minor text edits before being finalized but
overall this should be the message we will distribute. I have also included a link to the firm I
represent to provide you a bit more flavor and complete profile of the firm and its business owner,
Vegard Hansen. (www.guardrs.com)
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OVERVIEW 



The Guard Right team of consultants are a unique group of highly 



specialized hackers, developers, and network engineers that together 



offer security services that are difficult to match.  Our elite security 



experts serve customers in multiple industries, including energy, 



financial services, government, healthcare and retail.  Our customers 



regard us as a trusted partner and rely on us to provide solutions that 



enable them to meet and maintain compliance with industry 



regulations, increase IT security, maximize operational efficiency, 



manage security threats and control risk. 



 



 



PAST PERFORMANCE 



We’ve successfully gained forced access to multiple Fortune 500 



companies, state government agencies, and foreign organizations.  



Using techniques ranging from social engineering to chaining 



multiple software exploits, our hackers have been able to create 



user IDs, print badges, obtain branded clothing from secure 



offices, take photos of confidential documents, and walk right into 



the most secure data centers.  Everything we do is with written 



client permission and fully legal, or we won't do it. 



Guard Right Solutions, Inc. is incorporated in Virginia.  



INDUSTRY CERTIFICATIONS 



CISSP, CISM, CISA, C|EH, eCPPT, 



NSA-IAM, CCSE, CRISC, and  



others 



 



PENETRATION TESTING 



Assessment services for testing 



external and internal network security, 



web and mobile applications, and 



wireless networks. Our penetration 



testers will attempt to bypass or exploit 



weaknesses in the infrastructure and 



validate the extent of compromise 



possible. Providing a report from an 



independent third party to satisfy e.g. 



PCI compliance. 



PHYSICAL SECURITY 



Physical Security best practices and 



procedures vary depending on 



organization type and any applicable 



regulatory requirements.  Guard Right 



engineers are real world hackers and 



have first hand knowledge of what 



techniques a malicious person might 



use.  



SOCIAL ENGINEERING 



Social Engineering exploits the human 



element of your organization and 



works more often than most people 



realize.  Over 90% of our social 



engineering engagements result in 



gaining access to facilities, login 



accounts, or networks. 



Guard Right Solutions, Inc. 



11325 Random Hills Road, Suite 360 



Fairfax, VA 22030 



202.386.6338 phone 



202.338.5220 fax 



www.guardrs.com 














Our targets for this seminar are those persons/organization who have custodial responsibility for the
security and safe keeping of any data/documents/content stored in any location on any media etc.
that needs to remain private.  The seminar will be approximately an hour with time for Q&A with
Vegard.  Our remaining open items to finalize this seminar are:
 


·         Where and how to advertise (Ken, this was why Delilah connected us I believe)
o   Media, medium, distribution of invitation


·         Gain insight as to attendance estimates
o   Then pin down our Venue (options being explored)


§  Think Tank area – Pepperell Mill Area .. entry in front of Think Tank
§  City Theater
§  Others…


·         Agree on start/end time
o   First thoughts were 10am to 11am with overrun time available


 
I am very interested in your feedback on everything mentioned here, but more specifically, on if/
how we may be able to utilized your resources, contacts and ideas to help promote this important
session. I apologize if this email ran long, but I wanted to attempt to paint a more clear picture of
what, when, why and how we are attempting to finalize this event.  Please let me know your
thoughts and if we can discuss the distribution of this information and if you would like to participate
in any way.
 
Thanks for your time and attention. I hope to meet you both in the near future and exchange
thoughts/ideas as soon as possible.
 
Best regards,
Ken Rinehimer
KGR Consulting
(Contracted to Guard Right Solutions & Kintyre Solutions)
321 412 8416 mobile
 
 
From: Delilah Poupore [mailto:director@heartofbiddeford.org] 
Sent: Wednesday, February 03, 2016 9:59 AM
To: Ken Hanson; Ken Rinehimer
Cc: Daniel Stevenson
Subject: MaineBiz marketing
 
Hello Ken (Hanson),
 
This is to introduce you to Ken Rinehimer, a business owner in Biddeford who will be hosting
a Cyber Security workshop in March. Don't know how your deadlines are looking for March,
but I believe MaineBiz would be a great link to his target market.
 
I'm cc'ing Daniel Stevenson as well in case there's any potential tie with marketing the city
will be doing.
 



mailto:director@heartofbiddeford.org





-Delilah
 
--
Delilah Poupore
Heart of Biddeford Executive Director
HoB Office: (207) 284-8520
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From: Heart of Biddeford
To: tmilligan@biddefordmaine.org
Subject:  Top 5 Reasons to Love Downtown Biddeford Restaurants
Date: Monday, March 14, 2016 5:47:40 PM
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Reason #1: They're generous! Thanks to delicious soup and bread/biscuit
donations from 10 of our downtown restaurants, more than 100 guests at last night's
Community Soup-er enjoyed a great meal and helped raise $1500 for Stone Soup
Food Pantry, Biddeford Food Pantry, and Bon Appetit! See more photos and
details about the event here! 


Reason #2: They're celebrated! Biddeford's downtown restaurants are in the press
for their great food, service, and atmosphere. Read more here! 


Reason #3: They go great with theater! If you head to City Theater's Next to
Normal this weekend you can make your evening or afternoon complete with a trip
to one of our great downtown restaurants. Walk downtown or park once and enjoy
dinner and a show!


Reason #4: They Offer Great Variety! In downtown Biddeford, you can choose
from Irish (Happy St. Patrick's Day this week!), Japanese, Thai, Pizza (Happy Pi
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Day!), Vietnamese, Mexican, contemporary American, healthy/natural foods,
sandwich shops and more! Here's the list!


Reason #5: It's Biddeford Restaurant Week! This week, restaurants will be
posting their specials and promotions on the Eat Biddeford Facebook page. Enjoy
great food, some special deals, and enter at each participating restaurant for your
chance to win a $100 gift certificate to the restaurant of your choice! 


P.S. A green bonus during Restaurant Week
Thursday, March 17 is St. Patrick's Day! Enjoy a real Irish Breakfast at
WonderBar (8-11), raise the Irish flag at City Hall with Vince at 9 a.m., and get
corned beef and cabbage from 11 a.m. - 9 p.m.


#BelieveInBiddeford
Since 2005, Heart of Biddeford has been working hard to build a movement built on
collaboration in downtown Biddeford. This month, we're asking fans and friends to


donate to HOB to keep the momentum going. Click here to read the Top Ten
Reasons Why Your Support Matters.


Thank you for your support!
P.S. CLICK HERE NOW TO DONATE  


EVENTS & ANNOUNCEMENTS
Events@City Theater


Get your tickets now for NEXT TO
NORMAL, the award winning musical
at City Theater explores how one
suburban household copes with crisis
and mental illness. This remarkable,
powerhouse of a musical is full of
humor and compassion. March 18-20,
Friday and Saturday at 7:30 p.m.
Sunday at 2:00 p.m.. Tickets are
available online or by calling the box
office at 207-282-0849. (For mature
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audiences.) Check out the great
review from BroadwayWorld.


 
Announcements@Think Tank Biddeford
York County Pitch Night
Click here to learn more, and help spread the
word: They are looking for York County’s ideators,
entrepreneurs, business owners and dreamers to
participate in this ongoing event.
Free Movie Tuesday, Mar. 15, 6 p.m. (NEW,
earlier TIME!) 
Come to the Pepperell Center (next to Portland Pie)
for Free Movie Tuesday. This week's movie will be Indiana Jones and the Last
Crusade. Here are the event details on FB.
Enjoy FREE co-working Wednesdays (8:30 a.m. - 2:30 p.m.) at Think Tank
Biddeford!


March Entrepreneurs Group: The Art of the Pitch with Don Gooding
This month’s Entrepreneurs Group,
Friday, March 18, 8:30-9:30 a.m. will
be held at Think Tank, 40 Main Street.
Meet Don Gooding and learn “The Art
of the Pitch.” With the York County
Pitch Nights soon to kick off, there’s
no better time than now to bone up on
your pitch skills. Learn from Gooding,
executive director of Maine Center for
Entrepreneurial Development. Learn
more about Don here. Always free
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and open to the public, refreshments
provided.
 
Events@Elements


Trivia Tuesdays, 7 p.m.
Friday, March 18, 8 p.m. October Road
folk rock duo
Saturday, March 19, 8 p.m. Scott Girouard
country
Sunday, March 20, 1 p.m. Jason Roman
singer/songwriter
 
Events@McArthur Library
Click here to read their March newsletter and find out more about Teen Random
Fandom, Tech Time, Knitting Time, Adult Book Group, as well as their regular weekly
events.


Announcements@Engine
FREE 6-week Adventures in Engineering club for 3rd to 8th graders, beginning
Tuesday, March 22. You do need to register at this site. 
After school sessions are running through the end of the school year. Every Wed
and Friday 3:00-4:30pm. There is $5 suggested donation, but no one is turned away.
Paint for Kids, Thurs., March 24, 6 p.m. Raise funds to offset the cost of supplies
for Engine’s April Makers Camp. Paint two stemless glasses with instruction from
Sarah Gorham from University of New England Creative and Fine Arts Department.
Register here.


Events@Equilibrium
Go to Equilibrium's website for info about their new aerial yoga, capoeira,
and kid’s yoga. 
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Events@The Yard at the Mill
Join The Yard for some fine motor fun at our St. Paddy's parties! Our holiday mini
parties are always a blast, and kids are always thrilled to finally get past the gate into
our party space! This month, we will be decked out in green and trying out a lucky
new batch of fine motor and sensory fun! There is no additional fee for these parties
beyond admission price! We will see you March 16th & 17th from 9-11! Sign up to
receive The Yard’s e-newsletter here. 
  


Events@EDGE Bar 
Check out their special events on their Facebook Page. 


Events@50+ Club
Click here for all the details about their great events.  


VACATION CAMPS
April vacation camps at Engine. 
Engine will offer camps for "Little Makers" ages 10 and under and
"Design/Create/Make Week" for ages 11+. For both camps, Engine can offer
scholarships based on financial need. Here's the info and registration.  


Rec Department April Vacation Adventure Camp for Grades 1-6.
Fun activities and daily field trips during your Vacation!, April 19– 22 with trips to
Dover Bowl and Chuck E Cheese, Happy Wheels and Summit Adventures, Coco
Keys Water Park, and Fun World!  Register online or stop into the J.Richard Martin
Community Center, 189 Alfred Street. Questions and office hours please call 283-
0841.


BIDDEFORD CARES
Did You Know...


...the good folks at angelrox/suger helped raise
and contribute over $37,000 to non-profit groups
in the biddeford-saco area in 2015? HOB wants
to thank Roxi and Julian for balancing so many
priorities as business owners and community
members! We hope you're getting ready for their
third annual Biddeford Ball, scheduled to make a
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splash on Sat., June 18, 2016. Read more here!
 


Second Congregational Church  
Learn about their Sunday Free Pancake Breakfasts and Monday Tai Chi
Chih, as well as weekly worship services on their website. 
Place Your Advertisement in the  2016 Second Congregational Church Concert
Series Brochure. Learn more about this advertising opportunity by contacting Pastor
Cat at 284-7898.
 
Community Concert, April 3, 2016
The Good Shepherd Parish Community Concert will be held at St. Joseph Church on
Elm Street in Biddeford on April 3, 2016 at 1 P.M.  The concert will be organized by
Church Music Director Helene Fortier and all the pieces will be performed by locally
talented musicians. A one hour reception will follow with 4 local businesses providing
food along with a free raffle. Sponsored by the St. Joseph Council, Knights of
Columbus. For more information, contact Dan Bedard at 229-4650.


FROM OUR NEIGHBORS IN SACO
Saco Downtown Neighborhood Meeting
Learn about what’s happening in downtown Saco with Mayor Richard Michaud and
representatives from the city administration and Saco Main Street. Saco residents
and business owners are invited to provide feedback. Wed., March 16, 5:15-6:30,
Saco City Hall Auditorium. 


Annual Saco Fire Department Open House
Guided tours, live car cutting extraction demo and more. Sat., Apr. 9, 9 a.m. - 1 p.m.
 fmi click here.


SAVE THE DATE 
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5-7 p.m., March 25. Engine Exhibition Opening
“Abstract Narratives” is a group exhibition of new works by
six Maine artists including Meghan Brady, Jessica Davis
Buckley, Amanda K. Hawkins, Jonathan Mess, Jean Noon,
and Andrea Sulzer. Where: Engine, 128 Main Street in
downtown Biddeford. 
 
Sat., March 26, 10 a.m. Biddeford Rec Department’s


Easter Egg Hunt 
Children age 10 and under are welcome to this rain or shine event! Registration is not
required. Mr. Magic will perform amazing magic tricks too! At Rotary Park, 550 Main
Street. 


April 4, 2016 Beginner Swing Dancing Class
Monday nights at 6 p.m. at Engine. 4-week session. No partner or experience
necessary! fmi click here.
 
May 14 and 15 Shipyard Maine Coast Half Marathon and Bosom Buddy
Relay to benefit SMHC’s Center for Breast Care
To run in the Bosom Buddy Relay, Half Marathon or Marathon visit this website.  
To volunteer at the Half Marathon and cheer on the runners visit this site.  
To pledge SMHC’s Team or set up your own fundraising page visit this site. 


June 10, 2016, HOB will host singer-
songwriter (and Saco native) Catie
Curtis at City Theater.
More information and tickets will be posted
here soon.
 
June 18, 2016 (NEW DATE!) Biddeford
Ball
The Biddeford Ball returns to Biddeford,
thanks to Roxi and Julian at angelrox/Suger
and all who join in to make this a great annual
event! 


July 16 and 17, 2016 Biddeford Boatbuilding Festival
Go to the Compass Project website to see what’s happening that weekend and
even register your team to build a boat. Compass Project is a program of Engine.  


ONGOING EVENTS



http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=fefb99c505&e=185b52d862

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=2d9018ab26&e=185b52d862

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=9fad75727a&e=185b52d862

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=18b116ceeb&e=185b52d862

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=8a6181738c&e=185b52d862

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=8a6181738c&e=185b52d862

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=6a7da50254&e=185b52d862
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ENTREPRENEURS GROUP
Networking and educational information
for business owners/entrepreneurs that
meets on the third Friday of every month
at 8:30 a.m. Location changes each
month, so Join our Biddeford
Entrepreneurs Facebook group to keep
up to date on more events


DONUT CLUB
8 a.m. every first Tuesday of the month
at Reilly's Bakery (Jan. 5th meeting
only will be held at Heart of Biddeford
due to Reilly's vacation). Hear about
what's going on downtown and share
your events, promotions or news. 
 
CITY THEATER: 
Visit their website for upcoming shows.
 
ENGINE 
At 128 Main Street (new location).
Gallery hours: 1-6pm Tues-Friday and
11-4 Saturdays.
 
HEARTWOOD COLLEGE OF ART
In the North Dam Mill, 2 Main Street.
 


EVENTS HOSTED
BY HEART OF
BIDDEFORD
 
EVENTS HOSTED BY
THE BIDDEFORD + SACO
CHAMBER OF
COMMERCE + INDUSTRY


EVENTS HOSTED BY
SACO MAIN STREET
 
BIDDEFORD + SACO
ARTS + CULTURE
ALLIANCE WEBSITE,
with links to our local
cultural organizations,
museums, and festivals!


HEART OF BIDDEFORD COMMITTEES
Four committees meet each month to further the goals of Heart of Biddeford. If you
would like to join the folks in Design, Promotions, Business Enhancement or
Organization, take a moment to fill out the online Volunteer Application on Heart
of Biddeford's website. We'll get back to you with some ideas that might match your
interests and skills!
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From: dstevenson@Biddefordmaine.org
To: gtansley@Biddefordmaine.org
Date: Monday, March 28, 2016 10:27:27 AM
Attachments: Fund 228 Mill TIF.xlsx


 
 
Daniel B. Stevenson
Economic Development Director
City of Biddeford
205 Main Street
Biddeford, Maine 04005
Office 207.282.7119
www.biddefordmaine.org
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			Route 111-Mill Redevlopment TIF District																																																Route 111-Mill Redevlopment TIF District





									Real Estate												Personal Property																														Tax Shift Estimates


			Assessment			Fiscal			Captured			Tax			TIF			TIF			Captured			Tax			TIF			TIF			Total TIF						Captured						Tax Dollars						Increased			EPS Mill			Increased			County			Decreased


			Date			Year			Valuation			Rate			%			Dollars			Valuation			Rate			%			Dollars			Dollars						Value, Net						Check						Rev. sharing			Rate			Ed. Subsidy			Mill Rate			County Tax


			April 1, 2006			2007			$9,756,000			19.05			95%			$176,559			$0			19.05			95%			$0			$176,559						$9,268,200						$176,559									7.600			70,438.32


			April 1, 2007			2008			$36,639,800			14.26			75%			$391,863			$10,794,800			14.26			75%			$115,450			$507,313						$35,575,950						$507,313									7.440			264,685.07


			April 1, 2008			2009			$44,687,200			14.78			65%			$429,310			$10,610,600			14.78			65%			$101,936			$531,246						$35,943,570						$531,246									6.550			235,430.38


			April 1, 2009			2010			$44,420,700			14.78			65%			$426,750			$9,273,000			14.78			65%			$89,086			$515,835						$34,900,905						$515,835									6.370			222,318.76


			April 1, 2010			2011			$48,228,700			14.70			65%			$460,825			$6,427,000			14.70			65%			$61,410			$522,235						$35,526,205						$522,235						33,481.00			6.900			245,130.81			0.507			18,011.79


			April 1, 2011			2012			$49,926,900			15.42			65%			$500,417			$5,532,100			15.42			65%			$55,448			$555,866						$36,048,350						$555,866						33,966.00			7.470			269,281.17			0.542			19,538.21


			April 1, 2012			2013			$48,530,800			16.54			65%			$521,755			$3,659,100			16.54			65%			$39,339			$561,094						$33,923,435						$561,094						36,055.00			7.690			260,871.22			0.542			18,386.50


			April 1, 2013			2014			$48,411,400			17.53			65%			$551,624			$2,683,300			17.53			65%			$30,575			$545,949						$33,211,555						$545,949						36,018.00			8.110			269,345.71			0.055			1,831.59


			April 1, 2014			2015			$51,365,400			18.99			65%			$634,029			$6,088,800			18.99			65%			$75,157			$709,186						$37,345,230						$709,186						20,073.00			8.100			302,496.36			0.056			2,073.71


			April 1, 2015			2016			$54,262,400			19.47			65%			$686,718			$6,685,400			19.47			65%			$84,607			$771,325						$39,616,070						$771,325						19,955.00			8.480			335,944.27			0.055			2,182.85


			April 1, 2016			2017			$55,347,648			19.47			65%			$700,452			$5,371,040			19.47			65%			$67,973			$768,425						$39,467,147						$768,425						19,940.00			8.480			334,681.41			0.055			2,174.64


			April 1, 2017			2018			$76,454,601			19.47			65%			$967,571			$4,762,160			19.47			65%			$60,268			$1,027,839						$52,790,895						$1,027,839						19,926.00			8.480			447,666.79			0.055			2,908.78


			April 1, 2018			2019			$82,983,693			19.47			65%			$1,050,200			$4,153,280			19.47			65%			$52,562			$1,102,762						$56,639,032						$1,102,762						19,915.00			8.480			480,299.00			0.055			3,120.81


			April 1, 2019			2020			$84,643,367			19.47			65%			$1,071,204			$3,544,400			19.47			65%			$44,856			$1,116,060						$57,322,048						$1,116,060						19,904.00			8.480			486,090.97			0.055			3,158.44


			April 1, 2020			2021			$86,336,234			19.47			65%			$1,092,628			$2,935,520			19.47			65%			$37,150			$1,129,779						$58,026,640						$1,129,779						19,897.00			8.480			492,065.91			0.055			3,197.27


			April 1, 2021			2022			$88,062,959			19.47			65%			$1,114,481			$2,326,640			19.47			65%			$29,445			$1,143,926						$58,753,239						$1,143,926						19,891.00			8.480			498,227.47			0.055			3,237.30


			April 1, 2022			2023			$89,824,218			19.47			65%			$1,136,770			$1,717,760			19.47			65%			$21,739			$1,158,510						$59,502,286						$1,158,510						19,886.00			8.480			504,579.38			0.055			3,278.58


			April 1, 2023			2024			$91,620,702			19.47			65%			$1,159,506			$1,108,880			19.47			65%			$14,033			$1,173,539						$60,274,229						$1,173,539						19,885.00			8.480			511,125.46			0.055			3,321.11


			April 1, 2024			2025			$92,536,909			19.47			65%			$1,171,101			$500,000			19.47			65%			$6,328			$1,177,429						$60,473,991						$1,177,429						19,886.00			8.480			512,819.44			0.055			3,332.12


			April 1, 2025			2026			$93,462,279			19.47			65%			$1,182,812			$500,000			19.47			65%			$6,328			$1,189,140						$61,075,481						$1,189,140						19,889.00			8.480			517,920.08			0.055			3,365.26


			April 1, 2026			2027			$94,396,901			19.47			65%			$1,194,640			$500,000			19.47			65%			$6,328			$1,200,968						$61,682,986						$1,200,968						19,887.00			8.480			523,071.72			0.055			3,398.73


			April 1, 2027			2028			$95,340,870			19.47			65%			$1,206,586			$500,000			19.47			65%			$6,328			$1,212,914						$62,296,566						$1,212,914						19,892.00			8.480			528,274.88			0.055			3,432.54


			April 1, 2028			2029			$96,294,279			19.47			65%			$1,218,652			$500,000			19.47			65%			$6,328			$1,224,980						$62,916,281						$1,224,980						20,079.00			8.480			533,530.07			0.055			3,466.69						end of term of original TIF, extended by Amendment


			April 1, 2029			2030			$97,257,222			19.47			65%			$1,230,839			$500,000			19.47			65%			$6,328			$1,237,167						$63,542,194						$1,237,167						20,277.00			8.480			538,837.81			0.055			3,501.17


			April 1, 2030			2031			$98,229,794			19.47			65%			$1,243,147			$500,000			19.47			65%			$6,328			$1,249,475						$64,174,366						$1,249,475						20,477.00			8.480			544,198.62			0.055			3,536.01


			April 1, 2031			2032			$99,212,092			19.47			65%			$1,255,579			$500,000			19.47			65%			$6,328			$1,261,906						$64,812,860						$1,261,906						20,678.00			8.480			549,613.05			0.055			3,571.19


			April 1, 2032			2033			$100,204,213			19.47			65%			$1,268,134			$500,000			19.47			65%			$6,328			$1,274,462						$65,457,738						$1,274,462						20,882.00			8.480			555,081.62			0.055			3,606.72


			April 1, 2033			2034			$101,206,255			19.47			65%			$1,280,816			$500,000			19.47			65%			$6,328			$1,287,144						$66,109,066						$1,287,144						21,087.00			8.480			560,604.88			0.055			3,642.61


			Totals															$25,324,968												$1,044,312			$26,333,030												$26,333,030						541,826.00						11,594,630.64						121,274.61





																																																			revenue sharing


																																																			numbers provided


																																																			by Shana Cook of


																																																			Bernstein Shur.


																																																			Adjusted to 75% of


																																																			those numbers


																																																			for State changes


																																																			for FY15.
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Funding Uses


			City of Biddeford


			Summary of Funding Uses


			Route 111-Mill Redevlopment TIF District


			Assessment			Fiscal			Police			Exit 4			Plow			Economic			Rte. 1 Signals			City			Casella			Mill									Total


			Date			Year			Cruiser			Preemption			Truck			Revitalize			& Widening			Admin.			Payment			Projects									Allocations


			April 1, 2006			2007			17,021.60			14,877.50			154,948.00															(10,287.89)			0.00						176,559.21


			April 1, 2007			2008						7,663.00						11,777.47						10,000.00						477,872.58			0.00						507,313.05


			April 1, 2008			2009						7,289.50						213,222.53			400,000.00			10,500.00						(99,766.07)			0.00						531,245.96


			April 1, 2009			2010			19,574.84												125,000.00			11,025.00						360,235.54			0.00						515,835.38


			April 1, 2010			2011															125,000.00			11,576.25						385,658.96			0.00						522,235.21


			April 1, 2011			2012												15,162.80			125,000.00			12,155.06						403,547.70			0.00						555,865.56


			April 1, 2012			2013			27,482.67									130,000.00			4,500.00			12,762.82						386,348.12			0.00						561,093.61


			April 1, 2013			2014												28,604.21			10,500.00			13,400.96			150,000.00			343,443.39			0.00						545,948.56


			April 1, 2014			2015												255,787.79			50,000.00			14,071.01			150,000.00			239,327.12			0.00						709,185.92


			April 1, 2015			2016			31,605.06									200,738.00			53,890.00			14,774.56			200,000.00			270,317.26			0.00						771,324.88


			April 1, 2016			2017												324,347.75						15,513.29			200,000.00			634,349.70			0.00						1,174,210.74


			April 1, 2017			2018																		16,288.95			150,000.00			861,549.77			0.00						1,027,838.72


			April 1, 2018			2019			36,345.82						216,927.00									17,103.40			200,000.00			703,834.52			0.00						1,174,210.74


			April 1, 2019			2020																		17,958.57			200,000.00			898,101.71			0.00						1,116,060.28


			April 1, 2020			2021																		18,856.50			200,000.00			910,922.19			0.00						1,129,778.68


			April 1, 2021			2022			41,797.69															19,799.32			200,000.00			882,328.55			0.00						1,143,925.57


			April 1, 2022			2023																		20,789.29			200,000.00			937,720.21			0.00						1,158,509.50


			April 1, 2023			2024																		21,828.75			200,000.00			951,710.48			0.00						1,173,539.23


			April 1, 2024			2025			48,067.35															22,920.19			200,000.00			906,441.07			0.00						1,177,428.61


			April 1, 2025			2026																		24,066.20			200,000.00			965,073.42			0.00						1,189,139.62


			April 1, 2026			2027																		25,269.51			200,000.00			975,698.22			0.00						1,200,967.73


			April 1, 2027			2028			55,277.45															26,532.99			200,000.00			931,103.70			0.00						1,212,914.13


			April 1, 2028			2029																		27,859.64			200,000.00			997,120.36			0.00						1,224,980.00


			April 1, 2029			2030																		29,252.62			200,000.00			1,007,913.90			0.00						1,237,166.52


			April 1, 2030			2031			63,569.06						303,698.00									30,715.26			200,000.00			651,492.59			0.00						1,249,474.91


			April 1, 2031			2032																		32,251.03			200,000.00			1,029,655.35			0.00						1,261,906.38


			April 1, 2032			2033																		33,863.59			150,000.00			1,090,598.57			0.00						1,274,462.17


			April 1, 2033			2034			73,104.45															35,556.78						1,178,482.28			0.00						1,287,143.51


									413,845.99			29,830.00			675,573.00			1,179,640.55			893,890.00			546,691.54			3,800,000.00			19,270,793.31			0.00						26,810,264.39
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Financing Estimate-Lease


			City of Biddeford


			Estimate for Financing Parking Garage Phase I


			Route 111-Mill Redevlopment TIF District


						Funding of Capital Program Using $12.635 million, 25-year Lease																		Total			Cash from			Cash from			Cash from


			Fiscal			Construction			Borrowing			Principal			Costs & C.P.			Payment			Interest			Cash			TIF Fund			North Dam TIF			Parking Revs.


			Year			Costs			For			+ Interest			Interest			For			Rate			Available			Available			Available			Available


			FY2012																					1,084,217			1,084,217			0			0


			FY2013																					1,084,217			0			0			0


			FY2014												110,000			Issue costs			4.00%			974,217			0			0			0


			FY2015												240,000			C.P. interest			4.00%			734,217			0			0			0


			FY2016			12,635,000			25 yr. Lease			806,306.16			285,000			C.P. interest			4.00%			(357,089)			0			0			0


			FY2017									806,306.16									4.00%			(1,163,395)			0			0			0


			FY2018									806,306.16									4.00%			(1,969,701)			0			0			0


			FY2019									806,306.16									4.00%			(2,218,068)			0			0			557,940


			FY2020									806,306.16									4.00%			(2,397,867)			0			77,155			549,351


			FY2021									806,306.16									4.00%			(2,585,827)			0			77,927			540,419


			FY2022									806,306.16									4.00%			(2,574,597)			0			78,706			738,830


			FY2023									806,306.16									4.00%			(2,572,240)			0			79,493			729,170


			FY2024									806,306.16									4.00%			(2,579,136)			0			80,288			719,122


			FY2025									806,306.16									4.00%			(2,387,978)			0			81,091			916,373


			FY2026									806,306.16									4.00%			(2,206,876)			0			81,902			905,506


			FY2027									806,306.16									4.00%			(2,036,256)			0			82,721			894,205


			FY2028									806,306.16									4.00%			(1,668,863)			0			83,548			1,090,151


			FY2029									806,306.16									4.00%			(1,312,859)			0			84,384			1,077,927


			FY2030									806,306.16									4.00%			(968,723)			0			85,227			1,065,214


			FY2031									806,306.16									4.00%			(429,257)			0			86,080			1,259,693


			FY2032									806,306.16									4.00%			97,320			0			86,940			1,245,943


			FY2033									806,306.16									4.00%			522,656			0			0			1,231,642


			FY2034									806,306.16									4.00%			1,140,820			0			0			1,424,470


			FY2035									806,306.16									4.00%			1,743,517			0			0			1,409,003


			FY2036									806,306.16									4.00%			2,330,129			0			0			1,392,917


			FY2037									806,306.16									4.00%			3,095,777			0			0			1,571,954


			FY2038									806,306.16									4.00%			3,844,026			0			0			1,554,556


			FY2039									806,306.16									4.00%			4,574,182			0			0			1,536,461


			FY2040									806,306.16									4.00%			5,285,519			0			0			1,517,643


			Totals									20,157,654.00			635,000						Cash surplus at end			5,285,519			1,084,217			1,065,463			23,928,493


			09/01/13			Construction  Period (C.P.) financing at 4.0% interest begins, drawn as needed, $6,000,000 estimated for the first year.


			09/01/14			Construction Period financing continues to completion, on a draw as needed basis.


			07/01/15			Permanent financing at 4.5% and 25 year lease replace C.P. financing
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Cost estimate


			Proposed Parking Structure With Equity From Bond & Parking Revenue


			Mill District Biddeford, Maine


			Phase 1 Parking Structure 505 Spaces  Financing at 4.0%








						1			Construction Cost			505			x			$20,000												$10,100,000


			2.0			2			Professional Fees (Architectural/Engineering & Reimbursed)																					$505,000			


			3.0			3			Insurance																					$55,000			


			4.0			4			Legal and Accounting																					$40,000			


			5.0			5			Geotech and Survey																					$35,000			


			6.0			6			Contingency																					$1,500,000			


			7.0			7			On Street Pay and Display																					$400,000			


			7.0																														


			7.0																														


			7.0																														


			7.0																														





						8			Project Cost to be Financed																					$12,635,000








						9			Financing Term																		25			Years			


						10			Interest Rate																		4			%			


						11			Term of Construction																		12-15			Months			





			Financing Costs


						12			Construction financing interest			22 mo.			@			4.0%												$525,000





						13			Interest Income																					$0			





						14			Legal Fees									estimate												$30,000			





						15			Debt Service Reserve																					None			





						16			Financing Fees (Points)																					$0			





						17			Cost of Issuance									estimate												$80,000			





																																	








						18			Total Financing Costs						funded from TIF															$635,000





						19			Project Cost to Be Financed																					$12,635,000





						20			Annual Payment						no effect on tax rate															$806,306











									


									








Pro Forma estimate


						FY 14			FY 15			FY 16			FY 17			FY 18			FY 19			FY 20			FY 21			FY 22			FY 23			FY 24			FY 25			FY 26			FY 27			FY 28			FY 29			FY 30			FY 31			FY 32			FY 33			FY 34			FY 35			FY 36			FY 37			FY 38			FY 39			FY 40


						Year 1			Year 2			Year 3			Year 4			Year 5			Year 6			Year 7			Year 8			Year 9			Year 10			Year 11			Year 12			Year 13			Year 14			Year 15			Year 16			Year 17			Year 18			Year 19			Year 20			Year 21			Year 22			Year 23			Year 24			Year 25			Year 26			Year 27


			Parking Rates


			Hourly Rate						$0.50			$0.50			$0.50			$0.50			$0.75			$0.75			$0.75			$1.00			$1.00			$1.00			$1.25			$1.25			$1.25			$1.50			$1.50			$1.50			$1.75			$1.75			$1.75			$2.00			$2.00			$2.00			$2.25			$2.25			$2.25			$2.25


			Permit Rate Residents						$50.00			$50.00			$50.00			$50.00			$60.00			$60.00			$60.00			$70.00			$70.00			$70.00			$80.00			$80.00			$80.00			$90.00			$90.00			$90.00			$100.00			$100.00			$100.00			$110.00			$110.00			$110.00			$120.00			$120.00			$120.00			$120.00


			Permit Rate Regular						$35.00			$35.00			$35.00			$35.00			$45.00			$45.00			$45.00			$55.00			$55.00			$55.00			$65.00			$65.00			$65.00			$75.00			$75.00			$75.00			$85.00			$85.00			$85.00			$95.00			$95.00			$95.00			$100.00			$100.00			$100.00			$100.00





			Parking Garage Operations


			Hourly Parking			$0			$0			$48,125			$48,125			$48,125			$72,188			$72,188			$72,188			$96,250			$96,250			$96,250			$120,313			$120,313			$120,313			$144,375			$144,375			$144,375			$168,438			$168,438			$168,438			$192,500			$192,500			$192,500			$216,563			$216,563			$216,563			$216,563			$3,392,813


			Permits Residents			$0			$0			$231,660			$231,660			$231,660			$277,992			$277,992			$277,992			$324,324			$324,324			$324,324			$370,656			$370,656			$370,656			$416,988			$416,988			$416,988			$463,320			$463,320			$463,320			$509,652			$509,652			$509,652			$555,984			$555,984			$555,984			$555,984			$10,007,712


			Permits Regular			$0			$0			$83,538			$83,538			$83,538			$107,406			$107,406			$107,406			$131,274			$131,274			$131,274			$155,142			$155,142			$155,142			$179,010			$179,010			$179,010			$202,878			$202,878			$202,878			$226,746			$226,746			$226,746			$238,680			$238,680			$238,680			$238,680			$4,212,702


			Total Garage Revenue			$0			$0			$363,323			$363,323			$363,323			$457,586			$457,586			$457,586			$551,848			$551,848			$551,848			$646,111			$646,111			$646,111			$740,373			$740,373			$740,373			$834,636			$834,636			$834,636			$928,898			$928,898			$928,898			$1,011,227			$1,011,227			$1,011,227			$1,011,227			$17,613,227


			Operating Expenses Parking Deck			$0			$0			$138,875			$144,430			$150,207			$156,215			$162,464			$168,963			$175,721			$182,750			$190,060			$197,662			$205,569			$213,792			$222,343			$231,237			$240,487			$250,106			$260,110			$270,515			$281,335			$292,589			$304,292			$316,464			$329,122			$342,287			$355,979			$5,783,576


			Repair and Replacement Sinking Fund			$0			$0			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$631,250


			Total Garage Expenses			$0			$0			$164,125			$169,680			$175,457			$181,465			$187,714			$194,213			$200,971			$208,000			$215,310			$222,912			$230,819			$239,042			$247,593			$256,487			$265,737			$275,356			$285,360			$295,765			$306,585			$317,839			$329,542			$341,714			$354,372			$367,537			$381,229			$6,414,826


			Total Net Revenue From Garage Ops.			$0			$0			$199,198			$193,643			$187,866			$276,120			$269,871			$263,373			$350,877			$343,848			$336,538			$423,198			$415,292			$407,069			$492,780			$483,886			$474,636			$559,279			$549,275			$538,871			$622,313			$611,059			$599,356			$669,513			$656,854			$643,689			$629,998			$11,198,401





			Street Parking Operations


			Meter Revenue			$0			$226,875			$226,875			$226,875			$226,875			$340,313			$340,313			$340,313			$453,750			$453,750			$453,750			$567,188			$567,188			$567,188			$680,625			$680,625			$680,625			$794,063			$794,063			$794,063			$907,500			$907,500			$907,500			$1,020,938			$1,020,938			$1,020,938			$1,020,938			$16,221,563


			Operating Expenses On Street			$0			$50,000			$52,000			$54,080			$56,243			$58,493			$60,833			$63,266			$65,797			$68,428			$71,166			$74,012			$76,973			$80,052			$83,254			$86,584			$90,047			$93,649			$97,395			$101,291			$105,342			$109,556			$113,938			$118,496			$123,236			$128,165			$133,292			$2,215,587


			Total Net Revenue From Street Parking			$0			$176,875			$174,875			$172,795			$170,632			$281,820			$279,480			$277,047			$387,953			$385,322			$382,584			$493,175			$490,215			$487,136			$597,371			$594,041			$590,578			$700,413			$696,667			$692,772			$802,158			$797,944			$793,562			$902,442			$897,702			$892,772			$887,646			$14,005,975





			TIF Funds


			Route 111/Mill District TIF			$1,084,217			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$1,084,217


			North Dam Mill TIF			$0			$0			$0			$0			$0			$0			$77,155			$77,927			$78,706			$79,493			$80,288			$81,091			$81,902			$82,721			$83,548			$84,384			$85,227			$86,080			$86,940			$0			$0			$0			$0			$0			$0			$0			$0			$1,065,463


			Total Net Revenue From TIF Funds			$1,084,217			$0			$0			$0			$0			$0			$77,155			$77,927			$78,706			$79,493			$80,288			$81,091			$81,902			$82,721			$83,548			$84,384			$85,227			$86,080			$86,940			$0			$0			$0			$0			$0			$0			$0			$0			$2,149,680





			Total Net Revenue Available For Debt Svc.			$1,084,217			$176,875			$374,073			$366,438			$358,498			$557,940			$626,507			$618,346			$817,536			$808,663			$799,410			$997,464			$987,408			$976,926			$1,173,699			$1,162,311			$1,150,442			$1,345,773			$1,332,883			$1,231,642			$1,424,470			$1,409,003			$1,392,917			$1,571,954			$1,554,556			$1,536,461			$1,517,643			$27,354,056





			Construction Financing & Debt Service Costs


			Financing Costs Paid From TIF Funds			$110,000			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$110,000


			Debt Service on Garage Bond			$0			$240,000			$1,091,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$20,682,654





			Annual Surplus or (Deficit)			$974,217			-$63,125			-$717,233			-$439,868			-$447,809			-$248,367			-$179,800			-$187,960			$11,230			$2,357			-$6,896			$191,158			$181,102			$170,619			$367,393			$356,005			$344,136			$539,466			$526,577			$425,336			$618,164			$602,697			$586,611			$765,648			$748,250			$730,155			$711,337			$6,561,402





			Accumulated Surplus or (Deficit)			$974,217			$911,092			$193,859			-$246,009			-$693,817			-$942,184			-$1,121,984			-$1,309,944			-$1,298,713			-$1,296,357			-$1,303,253			-$1,112,094			-$930,992			-$760,373			-$392,980			-$36,975			$307,160			$846,627			$1,373,204			$1,798,540			$2,416,704			$3,019,401			$3,606,012			$4,371,660			$5,119,910			$5,850,065			$6,561,402




















&"-,Bold"City of Biddeford ProForma Estimate for Proposed Parking Garage Financing	



&F, &A	Page &P of &N	&D






Notes to estimate


			Hourly Parking						55 spaces in deck allocated, 250 days per year, 3.5 turnover per space and 2 hour average stay





			Permits Residents						297 spaces allocated during day, oversell permits to account for night time peak need by 30% for a total of 386 permits





			Permits Regular						153 spaces allocated during daytime, oversell by  30% for a total of 199 permits





			Meter Revenue						330 on street spaces, 250 days per year, 5 hours of use average per meter





			Operating Expenses Parking Deck												First year $275 per space and increase by 4% per annum and assumes cashierless operations





			Operating Expenses On Street												$50,000 first year and increase by 4% per annum and assumes no additional enforcement staff





			Repair and Replacement Sinking Fund												$50 per space per year


			Estimated Timetable:


						Financing package approved in August 2013


						Construction financing for $12,635,000 at 4.0%, to be drawn as needed over the construction period


						Bank financing provided through Economic Development Corporation, turning ownership to them with a 25-year lease


						   to the City, based on monthly payments of $67,292.18 (4.0% interest rate). No prepayment penalties.


						At end of lease term, or at time of earlier refinancing, ownership of the property reverts to City.








Detail


			City of Biddeford


			Detail of Actual Funding Sources & Uses


			Route 111-Mill Redevelopment TIF District





																														Economic Revitalization															Mill District Infrastructure


									Police			Traffic			Plow			City			Route 1			Casella			Façade			Main St.						Mill Master			MERC			Gen. Econ.			Parking			River			Sidewalks/			General Infra.			Line			Balance			Check


			Dates			Description/Vendor			Cruiser			Preemption			Truck			Admin.			Widening			Payment			Improves.			Challenge			Marketing			Plan			Site			Revital.			Facility			Walk			Lighting			& Amenities			Total			Remaining			Figure


			7/31/2006			SMMC Donation						(8,500.00)																																													(8,500.00)			(8,500.00)			(176,559.21)


			1/30/2007			FY07 Tax Revenue			(17,021.60)			(10,000.00)			(154,948.00)																																							5,410.39			(176,559.21)			(185,059.21)			(507,313.05)


			8/31/2007			FY08 Tax Revenue						(10,000.00)						(10,000.00)			(200,000.00)						(50,000.00)									(50,000.00)																		(187,313.05)			(507,313.05)			(692,372.26)			(531,245.96)


			7/15/2008			Grant Revenue																														(30,000.00)																					(30,000.00)			(722,372.26)			(8,500.00)


			9/16/2008			FY09 Tax Revenue						(10,000.00)						(10,500.00)			(200,000.00)						(35,000.00)						(25,000.00)			(65,000.00)												(12,848.91)						(172,897.05)			(531,245.96)			(1,253,618.22)			(30,000.00)


			11/14/2006			Highway Tech Signal						512.46																																													512.46			(1,253,105.76)


			11/14/2006			Highway Tech Signal						1,748.54																																													1,748.54			(1,251,357.22)


			11/14/2006			Highway Tech Signal						5,450.00																																													5,450.00			(1,245,907.22)


			11/14/2006			Highway Tech Signal						1,926.54																																													1,926.54			(1,243,980.68)


			11/14/2006			Highway Tech Signal						6,573.46																																													6,573.46			(1,237,407.22)


			1/29/2007			Portland North Truck									154,948.00																																										154,948.00			(1,082,459.22)


			1/30/2007			Quirk Ford			17,021.60																																																17,021.60			(1,065,437.62)


			3/26/2007			Highway Tech Signal						750.00																																													750.00			(1,064,687.62)


			3/26/2007			Highway Tech Signal						456.50																																													456.50			(1,064,231.12)


			7/23/2007			Highway Tech Signal						5,960.00																																													5,960.00			(1,058,271.12)


			8/13/2007			Highway Tech Signal						663.00																																													663.00			(1,057,608.12)


			10/5/2007			City admin. 2008/4/72												10,000.00																																							10,000.00			(1,047,608.12)


			1/7/2008			Sally Bates																														375.00																					375.00			(1,047,233.12)


			1/14/2008			Sally Bates																														275.00																					275.00			(1,046,958.12)


			1/22/2008			Sally Bates																														475.82																					475.82			(1,046,482.30)


			1/28/2008			Sally Bates																														475.00																					475.00			(1,046,007.30)


			2/4/2008			Sally Bates																														537.68																					537.68			(1,045,469.62)


			2/12/2008			Moulison North Corp.						7,000.00																																													7,000.00			(1,038,469.62)


			2/12/2008			Sally Bates																														562.50																					562.50			(1,037,907.12)


			2/19/2008			Sally Bates																														725.00																					725.00			(1,037,182.12)


			2/25/2008			Sally Bates																														625.00																					625.00			(1,036,557.12)


			3/10/2008			David Flood																														124.37																					124.37			(1,036,432.75)


			3/10/2008			Sally Bates																														550.36																					550.36			(1,035,882.39)


			3/17/2008			Sally Bates																														562.50																					562.50			(1,035,319.89)


			3/31/2008			Sally Bates																														250.00																					250.00			(1,035,069.89)


			4/7/2008			Credit Card charge																														45.30																					45.30			(1,035,024.59)


			4/22/2008			Sally Bates																														375.00																					375.00			(1,034,649.59)


			5/5/2008			Sally Bates																														325.00																					325.00			(1,034,324.59)


			5/27/2008			Pierce Atwood																														715.00																					715.00			(1,033,609.59)


			5/27/2008			Richardson & Associates																														117.11																					117.11			(1,033,492.48)


			6/2/2008			Salmon Falls Architects																					980.00																														980.00			(1,032,512.48)


			6/9/2008			Sally Bates																														497.92																					497.92			(1,032,014.56)


			6/16/2008			Sally Bates																														339.98																					339.98			(1,031,674.58)


			6/16/2008			Salmon Falls Architects																					140.00																														140.00			(1,031,534.58)


			6/23/2008			Sally Bates																														362.50																					362.50			(1,031,172.08)


			6/30/2008			Sally Bates																														250.00																					250.00			(1,030,922.08)


			7/3/2008			Gorrill-Palmer																														562.16																					562.16			(1,030,359.92)


			7/3/2008			Richard Fortier																					1,805.00																														1,805.00			(1,028,554.92)


			7/3/2008			York County Builders																					2,240.00																														2,240.00			(1,026,314.92)


			7/14/2008			Holly Culloton																					322.50																														322.50			(1,025,992.42)


			7/14/2008			Sally Bates																														1,529.27																					1,529.27			(1,024,463.15)


			7/18/2008			Sally Bates																														287.50																					287.50			(1,024,175.65)


			8/1/2008			Sally Bates																														250.00																					250.00			(1,023,925.65)


			8/1/2008			Sally Bates																														450.00																					450.00			(1,023,475.65)


			8/11/2008			Sally Bates																														1,012.75																					1,012.75			(1,022,462.90)


			8/25/2008			Sally Bates																														500.00																					500.00			(1,021,962.90)


			9/2/2008			Sally Bates																														250.00																					250.00			(1,021,712.90)


			9/5/2008			Blackbear Signworks																					2,018.35																														2,018.35			(1,019,694.55)


			9/5/2008			Crosby/Schlessinger																														16,824.22																					16,824.22			(1,002,870.33)


			9/5/2008			Sally Bates																														725.00																					725.00			(1,002,145.33)


			9/15/2008			Crosby/Schlessinger																														14,156.32																					14,156.32			(987,989.01)


			9/15/2008			Sally Bates																														387.92																					387.92			(987,601.09)


			9/22/2008			Sally Bates																														287.50																					287.50			(987,313.59)


			9/29/2008			Gorrill-Palmer																														2,210.48																					2,210.48			(985,103.11)


			9/29/2008			Sally Bates																														275.00																					275.00			(984,828.11)


			10/6/2008			Dennis Gosselin																					5,000.00																														5,000.00			(979,828.11)


			10/6/2008			Pavement Treatments																																																2,800.00			2,800.00			(977,028.11)


			10/6/2008			Sally Bates																														937.50																					937.50			(976,090.61)


			10/14/2008			Gemini Appraisal																																										400.00									400.00			(975,690.61)


			10/16/2008			Miscellaneous reclasses 2009/4/157																																																1,203.65			1,203.65			(974,486.96)


			10/20/2008			Pavement Treatments																																																4,118.47			4,118.47			(970,368.49)


			10/20/2008			Sally Bates																														812.50																					812.50			(969,555.99)


			10/20/2008			Sunbelt Rentals																																																328.46			328.46			(969,227.53)


			10/27/2008			City admin. 2009/4/259												10,500.00																																							10,500.00			(958,727.53)


			10/27/2008			Crosby/Schlessinger																														21,178.00																					21,178.00			(937,549.53)


			10/27/2008			Gorrill-Palmer																														922.53																					922.53			(936,627.00)


			10/27/2008			Ouellette Pavement																																																7,220.00			7,220.00			(929,407.00)


			10/27/2008			Sally Bates																														387.50																					387.50			(929,019.50)


			10/31/2008			Sally Bates																														625.00																					625.00			(928,394.50)


			11/17/2008			Bob Bedard																					4,975.00																														4,975.00			(923,419.50)


			11/17/2008			Sally Bates																														275.00																					275.00			(923,144.50)


			11/21/2008			Crosby/Schlessinger																														8,099.80																					8,099.80			(915,044.70)


			12/18/2008			Cullity Realty Co.																					3,316.00																														3,316.00			(911,728.70)


			12/18/2008			Moors & Cabot																														3,091.84																					3,091.84			(908,636.86)


			12/18/2008			Sally Bates																														612.50																					612.50			(908,024.36)


			12/18/2008			VASA																					4,900.00																														4,900.00			(903,124.36)


			12/29/2008			Alexandra Hopkins																																										5,085.22									5,085.22			(898,039.14)


			1/5/2009			Crosby/Schlessinger																														12,873.33																					12,873.33			(885,165.81)


			1/16/2009			Sally Bates																														375.00																					375.00			(884,790.81)


			2/2/2009			Sally Bates																														250.00																					250.00			(884,540.81)


			2/17/2009			Gorrill-Palmer																														538.50																					538.50			(884,002.31)


			2/23/2009			Sally Bates																														400.00																					400.00			(883,602.31)


			3/16/2009			Crosby/Schlessinger																														4,609.20																					4,609.20			(878,993.11)


			3/16/2009			Sally Bates																														362.50																					362.50			(878,630.61)


			3/30/2009			Fastenal																																																88.78			88.78			(878,541.83)


			3/30/2009			Traffic Technologies																																																212.00			212.00			(878,329.83)


			4/6/2009			Alexandra Hopkins																																										1,608.13									1,608.13			(876,721.70)


			4/6/2009			Crosby/Schlessinger																														9,472.98																					9,472.98			(867,248.72)


			4/13/2009			Crosby/Schlessinger																														13,208.09																					13,208.09			(854,040.63)


			4/27/2009			Salmon Falls Architects																					140.00																														140.00			(853,900.63)


			5/11/2009			Sally Bates																														425.00																					425.00			(853,475.63)


			5/26/2009			Crosby/Schlessinger																														9,596.19																					9,596.19			(843,879.44)


			5/26/2009			Dennis Gosselin																					5,000.00																														5,000.00			(838,879.44)


			6/8/2009			Alexandra Hopkins																																										2,477.13									2,477.13			(836,402.31)


			6/22/2009			Moulison North Corp.						300.00																																													300.00			(836,102.31)


			7/6/2009			Crosby/Schlessinger																														15,977.63																					15,977.63			(820,124.68)


			7/13/2009			Alexandra Hopkins																																										3,278.43									3,278.43			(816,846.25)


			8/17/2009			Crosby/Schlessinger																														3,972.50																					3,972.50			(812,873.75)


			FY09			Balance Overspent/(Remaining)			0.00			(7,159.50)			0.00			0.00			(400,000.00)			0.00			(54,163.15)			0.00			(25,000.00)			12,277.25			0.00			0.00			0.00			0.00			0.00			(338,828.35)			(812,873.75)			agrees to 6/30/09 fund balance





			FY10			Beginning Balance (available)			0.00			(7,159.50)			0.00			0.00			(400,000.00)			0.00			(54,163.15)			0.00			(25,000.00)			12,277.25									0.00			0.00			0.00			(338,828.35)			(812,873.75)			(812,873.75)


			7/17/2009			Cullity Realty Co.																					5,000.00																														5,000.00			(807,873.75)


			7/28/2009			Gemini Appraisal																																										1,300.00									1,300.00			(806,573.75)


			8/7/2009			Alexandra Hopkins																																										1,403.92									1,403.92			(805,169.83)


			8/7/2009			Quirk Ford			19,574.84																																																19,574.84			(785,594.99)


			9/16/2009			FY10 Tax Revenue			(19,574.84)									(11,025.00)			(125,000.00)															(34,230.79)												(63,860.53)						(261,274.78)			(514,965.94)			(1,300,560.93)


			9/17/2009			Alfred St. Assoc.																					4,332.00																														4,332.00			(1,296,228.93)


			10/13/2009			Alexandra Hopkins																																										1,525.49									1,525.49			(1,294,703.44)


			11/9/2009			Alexandra Hopkins																																										2,612.95									2,612.95			(1,292,090.49)


			11/30/2009			City Admin. 2010/5/294												11,025.00																																							11,025.00			(1,281,065.49)


			11/30/2009			Crosby/Schlessinger																														7,129.10																					7,129.10			(1,273,936.39)


			11/30/2009			Crosby/Schlessinger																														4,680.78																					4,680.78			(1,269,255.61)


			11/30/2009			Crosby/Schlessinger																														4,446.70																					4,446.70			(1,264,808.91)


			11/30/2009			Gemini Appraisal																																										1,625.00									1,625.00			(1,263,183.91)


			11/30/2009			North Dam Mill, LLC																																										270.00									270.00			(1,262,913.91)


			11/30/2009			North Forty Creative																																										1,130.00									1,130.00			(1,261,783.91)


			12/28/2009			Alexandra Hopkins																																										1,178.98									1,178.98			(1,260,604.93)


			1/19/2010			Crosby/Schlessinger																														5,696.96																					5,696.96			(1,254,907.97)


			2/1/2010			North Dam Mill, LLC																					5,000.00																														5,000.00			(1,249,907.97)


			2/8/2010			Alexandra Hopkins																																										1,825.65									1,825.65			(1,248,082.32)


			2/8/2010			Wright-Pierce																																										6,107.85									6,107.85			(1,241,974.47)


			3/5/2010			Alexandra Hopkins																																										1,415.76									1,415.76			(1,240,558.71)


			4/5/2010			Wright-Pierce																																										10,372.95									10,372.95			(1,230,185.76)


			4/12/2010			Alexandra Hopkins																																										1,107.98									1,107.98			(1,229,077.78)


			5/10/2010			Alexandra Hopkins																																										3,304.85									3,304.85			(1,225,772.93)


			6/1/2010			Wright-Pierce																																										6,915.30									6,915.30			(1,218,857.63)


			6/7/2010			Wright-Pierce																																										13,830.60									13,830.60			(1,205,027.03)


			6/14/2010			North 40 Creative																																										65.00									65.00			(1,204,962.03)


			6/21/2010			Greg Tansley																																										78.78									78.78			(1,204,883.25)


			6/21/2010			Wright-Pierce																																										3,457.65									3,457.65			(1,201,425.60)


			7/12/2010			Alexandra Hopkins																																										874.17									874.17			(1,200,551.43)


			7/23/2010			Wright-Pierce																																										3,457.65									3,457.65			(1,197,093.78)


			FY10			Balance Overspent/(Remaining)			0.00			(7,159.50)			0.00			0.00			(525,000.00)			0.00			(39,831.15)			0.00			(25,000.00)			(0.00)			0.00			0.00			0.00			0.00			0.00			(600,103.13)			(1,197,093.78)			agrees to 6/30/10 fund balance





			FY11			Beginning Balance (available)			0.00			(7,159.50)			0.00			0.00			(525,000.00)			0.00			(39,831.15)			0.00			(25,000.00)			0.00			0.00			0.00			0.00			0.00			0.00			(600,103.13)			(1,197,093.78)			(1,197,093.78)


			8/9/2010			Alexandra Hopkins																																										1,146.09									1,146.09			(1,195,947.69)


			9/13/2010			Alexandra Hopkins																																										2,134.56									2,134.56			(1,193,813.13)


			9/13/2010			Down East Enterprises																											2,950.00																								2,950.00			(1,190,863.13)


			9/15/2010			FY11 Tax Revenue												(11,576.25)			(125,000.00)															19,741.00												(32,133.17)						(373,266.79)			(522,235.21)			(1,713,098.34)


			10/12/2010			Alexandra Hopkins																																										1,274.13									1,274.13			(1,711,824.21)


			10/31/2010			City Admin. 2011/4/337												11,576.25																																							11,576.25			(1,700,247.96)


			11/8/2010			Alexandra Hopkins																																										2,817.34									2,817.34			(1,697,430.62)


			11/8/2010			USI																											498.60																								498.60			(1,696,932.02)


			12/13/2010			Alexandra Hopkins																																										2,145.80									2,145.80			(1,694,786.22)


			12/13/2010			USI																											64.67																								64.67			(1,694,721.55)


			12/17/2010			Chris Betjemann																					5,000.00																														5,000.00			(1,689,721.55)


			12/17/2010			EHDG Development 																					10,000.00																														10,000.00			(1,679,721.55)


			12/22/2010			Alexandra Hopkins																																										1,293.34									1,293.34			(1,678,428.21)


			1/18/2011			Brown Fox Printing																																										210.00									210.00			(1,678,218.21)


			2/7/2011			Alexandra Hopkins																																										1,488.92									1,488.92			(1,676,729.29)


			2/14/2011			Daniel Adams																					965.88																														965.88			(1,675,763.41)


			3/7/2011			Alexandra Hopkins																																										1,813.34									1,813.34			(1,673,950.07)


			3/7/2011			FIA Card Services																											650.00																								650.00			(1,673,300.07)


			3/7/2011			FIA Card Services																											345.00																								345.00			(1,672,955.07)


			3/28/2011			Alexandra Hopkins																																										1,613.34									1,613.34			(1,671,341.73)


			4/4/2011			FIA Card Services																											525.00																								525.00			(1,670,816.73)


			4/4/2011			FIA Card Services																											23.00																								23.00			(1,670,793.73)


			4/4/2011			FIA Card Services																											1,090.24																								1,090.24			(1,669,703.49)


			5/4/2011			FIA Card Services																											23.00																								23.00			(1,669,680.49)


			5/4/2011			FIA Card Services																											708.81																								708.81			(1,668,971.68)


			5/9/2011			Wright-Pierce																																										420.11									420.11			(1,668,551.57)


			5/9/2011			Wright-Pierce																																										430.92									430.92			(1,668,120.65)


			5/18/2011			Grant Revenue																														(29,741.00)																					(29,741.00)			(1,697,861.65)


			5/23/2011			O'Neil Associates																											195.00																								195.00			(1,697,666.65)


			5/23/2011			WebQA																											1,500.00																								1,500.00			(1,696,166.65)


			5/23/2011			WebQA																											2,988.00																								2,988.00			(1,693,178.65)


			5/31/2011			Alexandra Hopkins																																										1,173.34									1,173.34			(1,692,005.31)


			7/1/2011			Alexandra Hopkins																																										1,327.92									1,327.92			(1,690,677.39)


			7/1/2011			Daniel Stevenson																											486.02																								486.02			(1,690,191.37)


			7/8/2011			Spectrum Signs																											500.00																								500.00			(1,689,691.37)


			7/8/2011			Wright-Pierce																																										3,594.18									3,594.18			(1,686,097.19)


			7/21/2011			Wright-Pierce																																										2,083.90									2,083.90			(1,684,013.29)


			7/21/2011			Wright-Pierce																																										7,165.94									7,165.94			(1,676,847.35)


			8/1/2011			Heart of Biddeford (Orton match)																														10,000.00																					10,000.00			(1,666,847.35)


			FY11			Balance Overspent/(Remaining)			0.00			(7,159.50)			0.00			0.00			(650,000.00)			0.00			(23,865.27)			0.00			(12,452.66)			0.00			0.00			0.00			0.00			0.00			0.00			(973,369.92)			(1,666,847.35)			agrees to 6/30/11 fund balance





			FY12			Beginning Balance (available)			0.00			(7,159.50)			0.00			0.00			(650,000.00)			0.00			(23,865.27)			0.00			(12,452.66)			0.00			0.00			0.00			0.00			0.00			0.00			(973,369.92)			(1,666,847.35)			(1,666,847.35)


			7/15/2011			Mainebiz																											715.50																								715.50			(1,666,131.85)


			8/1/2011			Alexandra Hopkins																																										1,611.34									1,611.34			(1,664,520.51)


			8/1/2011			Hagar Enterprises																																																4,883.20			4,883.20			(1,659,637.31)


			8/5/2011			Hillport Maine Productions																											2,900.00																								2,900.00			(1,656,737.31)


			8/22/2011			FY12 Tax Revenue												(12,155.06)			(125,000.00)												(15,162.80)															(207,662.87)			(9,784.92)			(180,067.14)			(549,832.79)			(2,206,570.10)


			8/26/2011			Wright-Pierce																																										2,190.40									2,190.40			(2,204,379.70)


			8/26/2011			Wright-Pierce																																																2,500.00			2,500.00			(2,201,879.70)


			9/2/2011			Alexandra Hopkins																																										400.00									400.00			(2,201,479.70)


			9/2/2011			FIA Card Services																											1,122.00																								1,122.00			(2,200,357.70)


			9/2/2011			Mainebiz																											770.00																								770.00			(2,199,587.70)


			9/23/2011			Able Awnings																					451.25																														451.25			(2,199,136.45)


			10/7/2011			Alexandra Hopkins																																										1,778.40									1,778.40			(2,197,358.05)


			10/7/2011			Wright-Pierce																																										828.16									828.16			(2,196,529.89)


			10/7/2011			Wright-Pierce																																										3,910.92									3,910.92			(2,192,618.97)


			10/28/2011			Daniel Stevenson																																																1,743.40			1,743.40			(2,190,875.57)


			10/28/2011			FPL Energy Maine																																										40,000.00									40,000.00			(2,150,875.57)


			11/4/2011			Alexandra Hopkins																																										847.92									847.92			(2,150,027.65)


			11/4/2011			Oak Point Associates																																																2,500.00			2,500.00			(2,147,527.65)


			11/4/2011			Wright-Pierce																																										3,036.39									3,036.39			(2,144,491.26)


			11/4/2011			Wright-Pierce																																										9,824.43									9,824.43			(2,134,666.83)


			11/18/2011			Wright-Pierce																																																			0.00			(2,134,666.83)


			11/23/2011			Ransom Environmental																																										1,500.00									1,500.00			(2,133,166.83)


			11/23/2011			Wright-Pierce																																																			0.00			(2,133,166.83)


			12/2/2011			Alexandra Hopkins																																										1,687.92									1,687.92			(2,131,478.91)


			12/14/2011			Maietta Enterprises																																										18,023.92									18,023.92			(2,113,454.99)


			1/6/2012			Alexandra Hopkins																																										1,647.92									1,647.92			(2,111,807.07)


			1/12/2012			Maietta Enterprises																																										30,286.47									30,286.47			(2,081,520.60)


			1/13/2012			Wright-Pierce																																										7,037.25									7,037.25			(2,074,483.35)


			1/27/2012			Alexandra Hopkins																																										1,572.92									1,572.92			(2,072,910.43)


			1/27/2012			Wright-Pierce																																										3,924.43									3,924.43			(2,068,986.00)


			2/10/2012			IEDC-conference & training																											1,005.00																								1,005.00			(2,067,981.00)


			2/15/2012			Public Works Winter Festival share																											1,318.29																								1,318.29			(2,066,662.71)


			2/22/2012			Maietta Enterprises																																										18,298.99									18,298.99			(2,048,363.72)


			3/2/2012			Alexandra Hopkins																																										1,727.92									1,727.92			(2,046,635.80)


			3/9/2012			Biddeford-Saco Chamber of Comm.																											500.00																								500.00			(2,046,135.80)


			3/9/2012			Economic Development-dues																											100.00																								100.00			(2,046,035.80)


			3/9/2012			MEREDA-membership dues																											275.00																								275.00			(2,045,760.80)


			3/9/2012			WEBQA, Inc.-advertising																											3,084.00																								3,084.00			(2,042,676.80)


			3/16/2012			Peter Petit Landscaping																																										4,850.00									4,850.00			(2,037,826.80)


			3/16/2012			Wright-Pierce																																													552.55						552.55			(2,037,274.25)


			3/16/2012			Wright-Pierce																																										1,167.23									1,167.23			(2,036,107.02)


			4/6/2012			Alexandra Hopkins																																										1,669.13									1,669.13			(2,034,437.89)


			4/6/2012			PACTS																																																			0.00			(2,034,437.89)


			4/6/2012			SMRPC																																										280.00									280.00			(2,034,157.89)


			4/13/2012			Central Maine Power-relocate wires																																																44,150.59			44,150.59			(1,990,007.30)


			4/13/2012			Daniel Stevenson expenses																											2,287.69																								2,287.69			(1,987,719.61)


			4/26/2012			Maietta Enterprises																																										7,897.50									7,897.50			(1,979,822.11)


			5/3/2012			Alexandra Hopkins																																										1,727.92									1,727.92			(1,978,094.19)


			5/3/2012			Lisa Marie Dowda																											992.98																								992.98			(1,977,101.21)


			5/11/2012			Wright-Pierce																																													2,842.76						2,842.76			(1,974,258.45)


			5/25/2012			Maietta Enterprises																																										7,397.50									7,397.50			(1,966,860.95)


			5/25/2012			Maietta Enterprises																																										5,907.67									5,907.67			(1,960,953.28)


			6/1/2012			Alexandra Hopkins																																										2,467.14									2,467.14			(1,958,486.14)


			6/1/2012			Thirsty Turf Irrigation																																										359.96									359.96			(1,958,126.18)


			6/1/2012			Wright-Pierce																																													2,066.15						2,066.15			(1,956,060.03)


			6/15/2012			Bernstein Shur legal																																																7,243.61			7,243.61			(1,948,816.42)


			6/15/2012			Biddeford-Saco Chamber of Comm.																											1,350.00																								1,350.00			(1,947,466.42)


			6/15/2012			Johnston Associates																																																3,000.00			3,000.00			(1,944,466.42)


			6/22/2012			Wright-Pierce																																													1,421.12						1,421.12			(1,943,045.30)


			6/29/2012			Maietta Enterprises																																										11,533.98									11,533.98			(1,931,511.32)


			6/29/2012			Mainebiz																											1,195.00																								1,195.00			(1,930,316.32)


			6/30/2012			City Admin.												12,155.06																																							12,155.06			(1,918,161.26)


			7/6/2012			Alexandra Hopkins																																										1,814.12									1,814.12			(1,916,347.14)


			7/6/2012			LaKermesse Franco-Americaine																											10,000.00																								10,000.00			(1,906,347.14)


			7/6/2012			Neocraft Signs																																										7,115.00									7,115.00			(1,899,232.14)


			7/6/2012			Sherwin																																										51.09									51.09			(1,899,181.05)


			7/6/2012			Sherwin																																										234.43									234.43			(1,898,946.62)


			7/6/2012			Wright-Pierce																																										3,054.50									3,054.50			(1,895,892.12)


			7/12/2012			3D Hotwire Designs																					315.00																														315.00			(1,895,577.12)


			7/12/2012			Bernstein Shur legal																																																3,198.77			3,198.77			(1,892,378.35)


			8/1/2012			Wright-Pierce																																													2,902.34						2,902.34			(1,889,476.01)


			FY12			Balance Overspent/(Remaining)			0.00			(7,159.50)			0.00			0.00			(775,000.00)			0.00			(23,099.02)			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			(1,084,217.49)			(1,889,476.01)			agrees to 6/30/12 fund balance





			FY13			Beginning Balance (available)			0.00			(7,159.50)			0.00			0.00			(775,000.00)			0.00			(23,099.02)			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			(1,084,217.49)			(1,889,476.01)			(1,889,476.01)


			7/6/2012			WR Promotions, LLC																					345.13																														345.13			(1,889,130.88)


			7/19/2012			Portland Glass																					2,725.00																														2,725.00			(1,886,405.88)


			7/30/2012			Bow Wow Pet Waste Prod.																																										142.00									142.00			(1,886,263.88)


			7/30/2012			Gilman Electrical																																										72.00									72.00			(1,886,191.88)


			8/2/2012			Alexandra Hopkins																																										1,736.69									1,736.69			(1,884,455.19)


			8/2/2012			Biddeford-Saco Chamber of Comm.																											500.00																								500.00			(1,883,955.19)


			8/10/2012			Gilman Electrical																																										6.50									6.50			(1,883,948.69)


			8/24/2012			Arundel Ford			27,482.67																																																27,482.67			(1,856,466.02)


			8/24/2012			Bernstein Shur legal																																																5,048.00			5,048.00			(1,851,418.02)


			8/30/2012			Biddeford-Saco Area EDC																								30,000.00																											30,000.00			(1,821,418.02)


			8/30/2012			Credit card statement																																				1,667.50															1,667.50			(1,819,750.52)


			8/30/2012			Lloyd Stetson																					1,075.00																														1,075.00			(1,818,675.52)


			9/7/2012			Alexandra Hopkins																																										1,774.12									1,774.12			(1,816,901.40)


			9/7/2012			North Dam Mill																																										5,405.00									5,405.00			(1,811,496.40)


			9/21/2012			Project Aware, Inc.																											5,000.00																								5,000.00			(1,806,496.40)


			9/26/2012			City Admin.												12,762.82																																							12,762.82			(1,793,733.58)


			9/26/2012			FY13 tax revenue			(27,482.67)									(12,762.82)			(4,500.00)						(549.73)			(30,000.00)			(30,888.88)									(68,561.39)						(59,278.45)			(183,270.19)			(143,799.48)			(561,093.61)			(2,354,827.19)			561,093.61


			9/28/2012			Alexandra Hopkins																																										2,581.74									2,581.74			(2,352,245.45)


			10/5/2012			Credit card statement																																				400.80															400.80			(2,351,844.65)


			10/5/2012			Wright-Pierce																																													1,465.08						1,465.08			(2,350,379.57)


			10/5/2012			Wright-Pierce																																													3,379.35						3,379.35			(2,347,000.22)


			10/5/2012			Xpress of Maine																																										406.12									406.12			(2,346,594.10)


			10/12/2012			Arnett Muldrow & Assoc. branding																											8,750.00																								8,750.00			(2,337,844.10)


			10/12/2012			Greg Tansley reimbursement																																				91.83															91.83			(2,337,752.27)


			10/12/2012			Neokraft Signs, Inc.																																										875.00									875.00			(2,336,877.27)


			10/12/2012			Neokraft Signs, Inc.																																										1,051.00									1,051.00			(2,335,826.27)


			10/15/2012			Biddeford-Saco Chamber of Comm.																											(1,500.00)																								(1,500.00)			(2,337,326.27)


			10/26/2012			Alexandra Hopkins																																										1,740.74									1,740.74			(2,335,585.53)


			10/26/2012			Daniel Stevenson reimbursement																																				3,587.92															3,587.92			(2,331,997.61)


			11/1/2012			Biddeford-Saco Area EDC																											(1,500.00)																								(1,500.00)			(2,333,497.61)


			11/2/2012			Wright-Pierce																																													7,600.62						7,600.62			(2,325,896.99)			x


			11/2/2012			Credit card statement																																				(33.00)															(33.00)			(2,325,929.99)			x


			11/2/2012			Jeremy Roche																					247.25																														247.25			(2,325,682.74)


			11/2/2012			Maietta Enterprises																																										6,091.68									6,091.68			(2,319,591.06)			x


			11/2/2012			Greg Tansley reimbursement																																				66.49															66.49			(2,319,524.57)


			11/2/2012			Heart of Biddeford  																																				80.50															80.50			(2,319,444.07)


			11/9/2012			IEDC Membership Renewal																																				345.00															345.00			(2,319,099.07)


			11/15/2012			City of Saco-reimbursement																											(4,000.00)																								(4,000.00)			(2,323,099.07)


			11/16/2012			Avenet																											2,000.00																								2,000.00			(2,321,099.07)


			11/16/2012			Bernstein Shur legal																																																2,524.56			2,524.56			(2,318,574.51)


			11/16/2012			Dyer Library																																				250.00															250.00			(2,318,324.51)


			11/26/2012			Mainebiz																											1,195.00																								1,195.00			(2,317,129.51)


			11/26/2012			Preti Flaherty legal																																																22,500.00			22,500.00			(2,294,629.51)


			11/26/2012			Wright-Pierce																																													7,269.97						7,269.97			(2,287,359.54)


			11/30/2012			Alexandra Hopkins																																										2,165.55									2,165.55			(2,285,193.99)


			12/6/2012			State of Maine-lobbying fees																																				300.00															300.00			(2,284,893.99)


			12/7/2012			Journal Tribune																																				135.00															135.00			(2,284,758.99)


			12/7/2012			MEREDA-membership																																				275.00															275.00			(2,284,483.99)


			12/14/2012			City of Saco  																																										1,875.00									1,875.00			(2,282,608.99)


			12/14/2012			Dearborn Brothers Construction																																													9,521.85						9,521.85			(2,273,087.14)


			12/14/2012			Greg Tansley reimbursement																																				9.33															9.33			(2,273,077.81)


			12/14/2012			Heart of Biddeford																					800.00																														800.00			(2,272,277.81)


			12/20/2012			Alexandra Hopkins																																										803.50									803.50			(2,271,474.31)


			12/20/2012			Govconnection																											614.95																								614.95			(2,270,859.36)


			12/20/2012			Superior																					276.37																														276.37			(2,270,582.99)


			12/20/2012			Wright-Pierce																																										4,426.55									4,426.55			(2,266,156.44)


			12/20/2012			Wright-Pierce																																										6,762.33									6,762.33			(2,259,394.11)


			1/4/2013			Eastland-legal fees																																										4,174.50									4,174.50			(2,255,219.61)


			1/4/2013			Eastland-legal fees																																										4,998.50									4,998.50			(2,250,221.11)


			1/11/2013			Perma-Line Corp.																																													5,432.50						5,432.50			(2,244,788.61)


			1/11/2013			Wright-Pierce																																													2,235.58						2,235.58			(2,242,553.03)


			1/15/2013			Heart of Biddeford-reimbursement																											(1,500.00)																								(1,500.00)			(2,244,053.03)


			1/29/2013			Alexandra Hopkins																																										1,692.12									1,692.12			(2,242,360.91)


			1/29/2013			Dearborn Brothers Construction																																													105,248.70						105,248.70			(2,137,112.21)


			1/29/2013			MEREDA-conference																																				40.00															40.00			(2,137,072.21)


			1/29/2013			Wright-Pierce																																													2,391.26						2,391.26			(2,134,680.95)


			2/4/2013			Biddeford-Saco Chamber of Comm.																											329.14																								329.14			(2,134,351.81)


			2/4/2013			Govconnection																											442.34																								442.34			(2,133,909.47)


			2/8/2013			Heart of Biddeford																											676.47																								676.47			(2,133,233.00)


			2/8/2013			Lloyd Stetson																					300.00																														300.00			(2,132,933.00)


			2/8/2013			Portland Glass																					900.00																														900.00			(2,132,033.00)


			2/15/2013			Gorill-Palmer																																				1,657.00															1,657.00			(2,130,376.00)


			3/1/2013			A & W Promotional																											1,000.00																								1,000.00			(2,129,376.00)


			3/1/2013			Alexandra Hopkins																																										1,412.12									1,412.12			(2,127,963.88)


			3/1/2013			Biddeford-Saco Chamber of Comm.																											325.00																								325.00			(2,127,638.88)


			3/1/2013			Dearborn Brothers Construction																																													22,869.60						22,869.60			(2,104,769.28)


			3/1/2013			Heart of Biddeford																																				106.65															106.65			(2,104,662.63)


			3/1/2013			Project Aware, Inc.																											5,000.00																								5,000.00			(2,099,662.63)


			3/1/2013			Wright-Pierce																																													117.81						117.81			(2,099,544.82)


			3/8/2013			Mainebiz																											715.50																								715.50			(2,098,829.32)


			3/8/2013			Mainebiz																											865.00																								865.00			(2,097,964.32)


			3/15/2013			Economic Development Council																																				100.00															100.00			(2,097,864.32)


			3/15/2013			WebQA, Inc.																											3,204.00																								3,204.00			(2,094,660.32)


			3/19/2013			Native American Investments																					5,000.00																														5,000.00			(2,089,660.32)


			3/22/2013			PACTS																																										490.53									490.53			(2,089,169.79)


			3/29/2013			Alexandra Hopkins																																										1,940.74									1,940.74			(2,087,229.05)


			3/29/2013			Amtrak																											61.00																								61.00			(2,087,168.05)


			3/29/2013			Engraving Awards & Gifts																											140.00																								140.00			(2,087,028.05)


			3/29/2013			Graphics Press																											380.00																								380.00			(2,086,648.05)


			4/12/2013			Heart of Biddeford																											98.00																								98.00			(2,086,550.05)


			4/12/2013			Wright-Pierce																																													277.78						277.78			(2,086,272.27)


			4/19/2013			Dearborn Brothers Construction																																													8,224.74						8,224.74			(2,078,047.53)


			4/19/2013			Lloyd Stetson																					300.00																														300.00			(2,077,747.53)


			4/19/2013			Portland Glass																					1,680.00																														1,680.00			(2,076,067.53)


			4/19/2013			Wright-Pierce																																										1,670.00									1,670.00			(2,074,397.53)


			4/26/2013			Alexandra Hopkins																																										1,620.74									1,620.74			(2,072,776.79)


			5/10/2013			Gilman Electrical																																													1,058.22						1,058.22			(2,071,718.57)


			5/10/2013			Portland Advertising																											1,413.90																								1,413.90			(2,070,304.67)


			5/10/2013			R&W Engraving																											52.50																								52.50			(2,070,252.17)


			5/17/2013			Biddeford-Saco Chamber of Comm.																											99.08																								99.08			(2,070,153.09)


			5/20/2013			D. Turgeon restitution on sign																																										(65.00)									(65.00)			(2,070,218.09)


			5/24/2013			Alexandra Hopkins																																										1,332.12									1,332.12			(2,068,885.97)


			5/29/2013			Economic Development Corp.																											(354.00)																								(354.00)			(2,069,239.97)


			5/31/2013			Biddeford-Saco Chamber of Comm.																											1,350.00																								1,350.00			(2,067,889.97)


			6/3/2013			City of Saco																											(354.00)																								(354.00)			(2,068,243.97)


			6/11/2013			Biddeford-Saco Chamber of Comm.																											(354.00)																								(354.00)			(2,068,597.97)


			6/21/2013			Bailey Sign, Inc.																					5,000.00																														5,000.00			(2,063,597.97)


			6/21/2013			Bernstein Shur legal																																																6,435.00			6,435.00			(2,057,162.97)


			6/21/2013			Brady Screenprint																											450.00																								450.00			(2,056,712.97)


			6/21/2013			Lloyd Stetson																					580.00																														580.00			(2,056,132.97)


			6/21/2013			Portland Glass																					4,420.00																														4,420.00			(2,051,712.97)


			6/28/2013			Alexandra Hopkins																																										1,736.56									1,736.56			(2,049,976.41)


			7/12/2013			Resurgence Engineering																																																4,923.00			4,923.00			(2,045,053.41)


			7/19/2013			Wright-Pierce																																													1,527.63						1,527.63			(2,043,525.78)


			7/19/2013			Richardson & Associates																																										360.00									360.00			(2,043,165.78)


			7/29/2013			Bernstein Shur legal																																																10,690.65			10,690.65			(2,032,475.13)


			7/29/2013			Brown Industrial Group																																																2,270.00			2,270.00			(2,030,205.13)


			7/29/2013			Wright-Pierce																																													4,649.50						4,649.50			(2,025,555.63)


			6/28/2013			Blow Bros. Inc.																											700.00																								700.00			(2,024,855.63)


			7/8/2013			LaKermesse																											5,000.00																								5,000.00			(2,019,855.63)


			8/20/2013			Portland Advertising																											89.00																								89.00			(2,019,766.63)


			FY13			Balance Overspent/(Remaining)			0.00			(7,159.50)			0.00			0.00			(779,500.00)			0.00			0.00			0.00			0.00			0.00			0.00			(59,481.37)			0.00			0.00			(0.00)			(1,173,625.76)			(2,019,855.63)			agrees to 6/30/13 fund balance





			FY14			Beginning Balance (available)			0.00			(7,159.50)			0.00			0.00			(779,500.00)			0.00			0.00			0.00			0.00			0.00			0.00			(59,481.37)			0.00			0.00			0.00			(1,173,625.76)			(2,019,766.63)			(2,019,766.63)


			7/29/2013			Alexandra Hopkins																																										2,117.98									2,117.98			(2,017,648.65)


			8/2/2013			Dayton Sand & Gravel																																										230.00									230.00			(2,017,418.65)


			8/2/2013			Dayton Sand & Gravel																																										163.00									163.00			(2,017,255.65)


			8/2/2013			Dayton Sand & Gravel																																										440.00									440.00			(2,016,815.65)


			8/2/2013			Pete Dussault Masonry																																										980.00									980.00			(2,015,835.65)


			8/16/2013			FY14 tax revenue												(13,400.96)			(10,500.00)			(150,000.00)									(14,013.49)									(14,590.72)			(6,240.15)			(28,865.75)			(22,286.18)			(286,051.49)			(545,948.74)			(2,561,784.39)			545,948.74


			8/23/2013			Alexandra Hopkins																																										1,060.74									1,060.74			(2,560,723.65)


			9/6/2013			Bernstein Shur legal																																				11,703.14															11,703.14			(2,549,020.51)


			9/6/2013			Bernstein Shur legal																																				10,389.12															10,389.12			(2,538,631.39)


			9/13/2013			Mereda conference																											550.00																								550.00			(2,538,081.39)


			9/27/2013			Alexandra Hopkins																																										803.50									803.50			(2,537,277.89)


			9/27/2013			Bernstein Shur legal																																				1,007.76															1,007.76			(2,536,270.13)


			9/27/2013			Bernstein Shur legal																																				999.90															999.90			(2,535,270.23)


			9/27/2013			Mainebiz ad																											865.00																								865.00			(2,534,405.23)


			10/4/2013			FIA Card Services																											53.50																								53.50			(2,534,351.73)


			10/4/2013			GPCOG traffic study																																										3,751.52									3,751.52			(2,530,600.21)


			10/11/2013			Gilman Electrical																																													11,697.00						11,697.00			(2,518,903.21)


			10/25/2013			Alexandra Hopkins																																										1,923.79									1,923.79			(2,516,979.42)


			11/1/2013			FIA Card Services																											12.00																								12.00			(2,516,967.42)


			11/8/2013			Anchor Fence Co.															3,890.00																																				3,890.00			(2,513,077.42)


			11/8/2013			Casella Waste Systems																		150,000.00																																	150,000.00			(2,363,077.42)


			11/8/2013			Mainebiz ad																											865.00																								865.00			(2,362,212.42)


			11/15/2013			Dyer Library festival of trees																											250.00																								250.00			(2,361,962.42)


			11/15/2013			Oak Point Associates																																										6,750.00									6,750.00			(2,355,212.42)


			12/6/2013			Greg Tansley reimbursement																											304.00																								304.00			(2,354,908.42)


			12/13/2013			Alexandra Hopkins																																										1,500.74									1,500.74			(2,353,407.68)


			12/13/2013			Wright-Pierce																																										2,522.76									2,522.76			(2,350,884.92)


			12/20/2013			Bernstein Shur legal																																				225.00															225.00			(2,350,659.92)


			12/20/2013			Innovation Maine LLC																											640.00																								640.00			(2,350,019.92)


			12/20/2013			Oak Point Associates																																										2,003.40									2,003.40			(2,348,016.52)


			1/3/2014			Casco Bay Logistics																																				2,500.00															2,500.00			(2,345,516.52)


			1/3/2014			Wright-Pierce																																										512.54									512.54			(2,345,003.98)


			1/15/2014			State grant for boat launch design																																										(8,475.00)									(8,475.00)			(2,353,478.98)


			1/17/2014			Casco Bay Logistics																																				2,500.00															2,500.00			(2,350,978.98)


			1/17/2014			IEDC membership																											345.00																								345.00			(2,350,633.98)


			1/17/2014			Mainebiz ad																											865.00																								865.00			(2,349,768.98)


			1/27/2014			Bernstein Shur legal																																				135.00															135.00			(2,349,633.98)


			1/27/2014			Govconnection																																				1,102.27															1,102.27			(2,348,531.71)


			1/31/2014			Casco Bay Logistics																																				5,000.00															5,000.00			(2,343,531.71)


			1/31/2014			FIA Card Services training																											565.99																								565.99			(2,342,965.72)


			1/31/2014			Scott Architects																																							4,494.15												4,494.15			(2,338,471.57)


			2/14/2014			Economic Development membership																											100.00																								100.00			(2,338,371.57)


			2/21/2014			Casco Bay Logistics																																				5,000.00															5,000.00			(2,333,371.57)


			2/21/2014			Innovation Maine LLC																											245.00																								245.00			(2,333,126.57)


			2/21/2014			Oak Point Associates																																										15,864.60									15,864.60			(2,317,261.97)


			2/25/2014			Transfer to General Fund												13,400.96																																							13,400.96			(2,303,861.01)


			2/28/2014			Alexandra Hopkins																																										1,733.34									1,733.34			(2,302,127.67)


			3/12/2014			State grant for boat launch design																																										(8,475.00)									(8,475.00)			(2,310,602.67)


			3/14/2014			Mainebiz ad																											782.50																								782.50			(2,309,820.17)


			3/21/2014			Bernstein Shur legal																																				1,700.00															1,700.00			(2,308,120.17)


			3/21/2014			Casco Bay Logistics																																				5,000.00															5,000.00			(2,303,120.17)


			3/28/2014			Skytec, Inc.																																				1,120.00															1,120.00			(2,302,000.17)


			3/28/2014			WebQA, Inc.																																				3,300.00															3,300.00			(2,298,700.17)


			4/4/2014			Dearborn Brothers																																													8,069.18						8,069.18			(2,290,630.99)


			4/4/2014			Village Profile ad																																				1,150.00															1,150.00			(2,289,480.99)


			4/11/2014			A & W Promotional Products																											250.00																								250.00			(2,289,230.99)


			4/11/2014			Scott Architects																																							1,746.00												1,746.00			(2,287,484.99)


			4/25/2014			Alexandra Hopkins																																										2,048.92									2,048.92			(2,285,436.07)


			4/25/2014			Casco Bay Logistics																																				5,000.00															5,000.00			(2,280,436.07)


			4/25/2014			Conversion Products, Inc.																																				2,455.20															2,455.20			(2,277,980.87)


			5/2/2014			Conversion Products, Inc.																																				2,455.20															2,455.20			(2,275,525.67)


			5/16/2014			Casco Bay Logistics																																				5,000.00															5,000.00			(2,270,525.67)


			5/16/2014			Dearborn Brothers																																													2,520.00						2,520.00			(2,268,005.67)


			5/16/2014			Mainebiz ad																											715.50																								715.50			(2,267,290.17)


			5/16/2014			Mainebiz ad																											865.00																								865.00			(2,266,425.17)


			5/16/2014			Quick Copy Center																																				41.50															41.50			(2,266,383.67)


			5/23/2014			Bernstein Shur legal																																				425.00															425.00			(2,265,958.67)


			6/13/2014			Alexandra Hopkins																																										1,408.92									1,408.92			(2,264,549.75)


			6/13/2014			Casco Bay Logistics																																				5,000.00															5,000.00			(2,259,549.75)


			6/24/2014			Bernstein Shur legal																																				863.00															863.00			(2,258,686.75)


			6/24/2014			Kenneally & Company																											4,875.00																								4,875.00			(2,253,811.75)


			7/8/2014			Mainebiz ad																											865.00																								865.00			(2,252,946.75)


			8/5/2014			H. A. Stone & Sons																																																3,327.50			3,327.50			(2,249,619.25)


			FY14			Balance Overspent/(Remaining)			0.00			(7,159.50)			0.00			0.00			(786,110.00)			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			(1,456,349.75)			(2,249,619.25)						agrees to 6/30/14 fund balance





			FY15			Beginning Balance (available)			0.00			(7,159.50)			0.00			0.00			(786,110.00)			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			(1,456,349.75)			(2,249,619.25)			(2,249,619.25)


			7/8/2014			Casco Bay Logistics																																				5,000.00															5,000.00			(2,244,619.25)


			7/22/2014			Credere Associates																																																2,500.00			2,500.00			(2,242,119.25)


			7/22/2014			Innovation Maine LLC																											335.75																								335.75			(2,241,783.50)


			7/29/2014			Mainebiz																											782.50																								782.50			(2,241,001.00)


			8/5/2014			Bernstein Shur legal																																				1,025.00															1,025.00			(2,239,976.00)


			8/12/2014			Alexandra Hopkins																																										1,493.34									1,493.34			(2,238,482.66)


			8/12/2014			Casco Bay Logistics																																				5,000.00															5,000.00			(2,233,482.66)


			8/12/2014			Woodworth Associates																																										2,636.25									2,636.25			(2,230,846.41)


			8/12/2014			Wright-Pierce																																										1,669.71									1,669.71			(2,229,176.70)


			8/19/2014			Kenneally & Company																											4,995.00																								4,995.00			(2,224,181.70)


			8/26/2014			Innovation Maine LLC																											335.75																								335.75			(2,223,845.95)


			8/26/2014			Mainebiz																											1,565.00																								1,565.00			(2,222,280.95)


			8/28/2014			FY15 Tax Revenue												(14,071.01)			(50,000.00)			(150,000.00)			(60,000.00)						(30,666.97)						(59,385.00)			(105,735.82)			(1,025.00)			(376,324.32)						138,022.21			(709,185.91)			(2,931,466.86)			709,185.91


			9/2/2014			Biddeford-Saco Chamber of Commerce																											375.00																								375.00			(2,931,091.86)


			9/2/2014			Heart of Biddeford																																				500.00															500.00			(2,930,591.86)


			9/5/2014			City of Saco																																										(1,318.13)									(1,318.13)			(2,931,909.99)


			9/9/2014			Bernstein Shur legal																																				4,548.68															4,548.68			(2,927,361.31)


			9/9/2014			Woodworth Associates																																										2,177.50									2,177.50			(2,925,183.81)


			9/16/2014			Casco Bay Logistics																																				5,000.00															5,000.00			(2,920,183.81)


			9/23/2014			Dearborn Bros. Construction																																										18,751.78									18,751.78			(2,901,432.03)


			9/23/2014			Innovation Maine LLC																											335.75																								335.75			(2,901,096.28)


			9/23/2014			Wright-Pierce																																										6,823.43									6,823.43			(2,894,272.85)


			9/29/2014			City of Saco																																										(1,088.75)									(1,088.75)			(2,895,361.60)


			9/30/2014			W. B. Mason																																				209.49															209.49			(2,895,152.11)


			10/6/2014			Bernstein Shur legal																																				(1,025.00)															(1,025.00)			(2,896,177.11)


			10/7/2014			Alexandra Hopkins																																										1,408.92									1,408.92			(2,894,768.19)


			10/7/2014			Bernstein Shur legal																																				6,292.10															6,292.10			(2,888,476.09)


			10/14/2014			Christine Ohman																																				5,000.00															5,000.00			(2,883,476.09)


			10/14/2014			Coastal Telephone																																				230.75															230.75			(2,883,245.34)


			10/14/2014			GovConnection																																				204.24															204.24			(2,883,041.10)


			10/14/2014			Richardson & Associates																																										250.00									250.00			(2,882,791.10)


			10/14/2014			W. B. Mason																																				81.15															81.15			(2,882,709.95)


			10/15/2014			W. B. Mason																																				84.85															84.85			(2,882,625.10)


			10/15/2014			Wright-Pierce																																										3,600.78									3,600.78			(2,879,024.32)


			10/20/2014			Transfer to General Fund												14,071.01																																							14,071.01			(2,864,953.31)


			10/21/2014			Dearborn Bros. Construction																																										139,992.28									139,992.28			(2,724,961.03)


			10/28/2014			A & W Promotional Products																											864.00																								864.00			(2,724,097.03)


			10/29/2014			Casella Waste Systems																		150,000.00																																	150,000.00			(2,574,097.03)


			11/4/2014			Alexandra Hopkins																																										1,577.76									1,577.76			(2,572,519.27)


			11/4/2014			Bernstein Shur legal																																				7,875.70															7,875.70			(2,564,643.57)


			11/4/2014			Business Card statement																																				125.00															125.00			(2,564,518.57)


			11/4/2014			Camoin Associates																																	9,897.50																		9,897.50			(2,554,621.07)


			11/4/2014			Christine Ohman																																				5,000.00															5,000.00			(2,549,621.07)


			11/4/2014			Quickprint																																							665.00												665.00			(2,548,956.07)


			11/11/2014			Woodworth Associates																																										1,756.00									1,756.00			(2,547,200.07)


			11/17/2014			Bernstein Shur legal																																				(3,523.68)															(3,523.68)			(2,550,723.75)


			11/18/2014			Biddeford-Saco Chamber of Commerce																																				400.00															400.00			(2,550,323.75)


			11/18/2014			Heart of Biddeford																																							360.00												360.00			(2,549,963.75)


			11/18/2014			Wright-Pierce																																										3,085.02									3,085.02			(2,546,878.73)


			11/24/2014			Bernstein Shur legal																																				(378.99)															(378.99)			(2,547,257.72)


			11/25/2014			Credere Associates																																										3,817.71									3,817.71			(2,543,440.01)


			11/25/2014			Dearborn Bros. Construction																																										52,774.68									52,774.68			(2,490,665.33)


			12/2/2014			City of Saco																																										(878.00)									(878.00)			(2,491,543.33)


			12/2/2014			IEDC																																				385.00															385.00			(2,491,158.33)


			12/2/2014			Mainebiz																											865.00									34.10															899.10			(2,490,259.23)


			12/2/2014			Mainebiz																																																			0.00			(2,490,259.23)


			12/2/2014			Woodworth Associates																																										3,562.00									3,562.00			(2,486,697.23)


			12/2/2014			Wright-Pierce																																										2,173.29									2,173.29			(2,484,523.94)


			12/2/2014			Wright-Pierce																																										2,304.54									2,304.54			(2,482,219.40)


			12/9/2014			Business Card statement																																										233.07									233.07			(2,481,986.33)


			12/9/2014			Business Card statement-lodging																																				77.38															77.38			(2,481,908.95)


			12/16/2014			Camoin Associates																																	24,743.75																		24,743.75			(2,457,165.20)


			12/16/2014			Christine Ohman																																				5,000.00															5,000.00			(2,452,165.20)


			12/22/2014			City of Saco																																										(1,781.00)									(1,781.00)			(2,453,946.20)


			12/22/2014			City of Saco																																										(119.99)									(119.99)			(2,454,066.19)


			12/23/2014			Alexandra Hopkins																																										1,373.34									1,373.34			(2,452,692.85)


			12/23/2014			Bernstein Shur legal																																				163.68															163.68			(2,452,529.17)


			12/23/2014			Dearborn Bros. Construction																																										7,837.50									7,837.50			(2,444,691.67)


			12/23/2014			Neokraft Signs, Inc.																																										105.00									105.00			(2,444,586.67)


			12/23/2014			Wright-Pierce																																										661.05									661.05			(2,443,925.62)


			12/30/2014			MEREDA																											110.00																								110.00			(2,443,815.62)


			12/30/2014			Peter Petit Landscaping																																										1,850.00									1,850.00			(2,441,965.62)


			12/31/2014			Biddeford-Saco Chamber of Commerce																											2,000.00																								2,000.00			(2,439,965.62)


			12/31/2014			Brad Favreau-wages																																				1,813.90															1,813.90			(2,438,151.72)


			1/6/2015			Dearborn Bros. Construction																																										41,143.31									41,143.31			(2,397,008.41)


			1/13/2015			Camoin Associates																																	2,969.25																		2,969.25			(2,394,039.16)


			1/13/2015			Gorrill-Palmer																																																983.65			983.65			(2,393,055.51)


			1/13/2015			Mainebiz																											782.50																								782.50			(2,392,273.01)


			1/13/2015			Rene Perron																																																825.00			825.00			(2,391,448.01)


			1/20/2015			Christine Ohman																																				5,000.00															5,000.00			(2,386,448.01)


			1/27/2015			Haley's Metal Shop																					9,451.50																														9,451.50			(2,376,996.51)


			1/27/2015			Peter Petit Landscaping																																										925.00									925.00			(2,376,071.51)


			1/27/2015			PNF Realty																					950.00																														950.00			(2,375,121.51)


			1/27/2015			Portland Glass																					3,960.00																														3,960.00			(2,371,161.51)


			2/3/2015			Alexandra Hopkins																																										1,248.92									1,248.92			(2,369,912.59)


			2/3/2015			Credere Associates																																										1,176.78									1,176.78			(2,368,735.81)


			2/3/2015			Credit Card-Hotel																																				100.00															100.00			(2,368,635.81)


			2/3/2015			Maine Real Estate & Deveopment																																				300.00															300.00			(2,368,335.81)


			2/10/2015			Camoin Associates																																	3,959.00																		3,959.00			(2,364,376.81)


			2/10/2015			Mainebiz																											865.00																								865.00			(2,363,511.81)


			2/10/2015			Mainebiz																											32.32																								32.32			(2,363,479.49)


			2/17/2015			Dearborn Bros. Construction																																										12,050.32									12,050.32			(2,351,429.17)


			2/17/2015			Peter Petit Landscaping																																										2,400.00									2,400.00			(2,349,029.17)


			2/24/2015			Camoin Associates																																	2,969.25																		2,969.25			(2,346,059.92)


			2/24/2015			Christine Ohman																																				5,000.00															5,000.00			(2,341,059.92)


			2/24/2015			Mainebiz																											32.32																								32.32			(2,341,027.60)


			2/24/2015			Pavement Treatment																																										(1,725.00)									(1,725.00)			(2,342,752.60)


			2/24/2015			Peter Petit Landscaping																																										2,850.00									2,850.00			(2,339,902.60)


			2/24/2015			PNF Realty																					500.00																														500.00			(2,339,402.60)


			2/24/2015			Portland Glass																					3,140.00																														3,140.00			(2,336,262.60)


			3/3/2015			Alexandra Hopkins																																										1,213.34									1,213.34			(2,335,049.26)


			3/3/2015			Greg Tansley-travel																																				145.14															145.14			(2,334,904.12)


			3/3/2015			Peter Petit Landscaping																																										3,975.00									3,975.00			(2,330,929.12)


			3/3/2015			Wright-Pierce																																										4,946.24									4,946.24			(2,325,982.88)


			3/10/2015			Christine Ohman																																				5,000.00															5,000.00			(2,320,982.88)


			3/17/2015			Mainebiz																											865.00																								865.00			(2,320,117.88)


			3/24/2015			Bernstein Shur legal																																				291.50															291.50			(2,319,826.38)


			3/24/2015			Gorrill-Palmer																																																3,570.00			3,570.00			(2,316,256.38)


			3/24/2015			Peter Petit Landscaping																																										2,425.00									2,425.00			(2,313,831.38)


			3/31/2015			Blackbear Signworks																					860.00																														860.00			(2,312,971.38)


			3/31/2015			WebQA, Inc.																																				3,420.00															3,420.00			(2,309,551.38)


			4/7/2015			Alexandra Hopkins																																										1,010.92									1,010.92			(2,308,540.46)


			4/7/2015			Amazon.com																																				466.99															466.99			(2,308,073.47)


			4/7/2015			GPCOG																																										1,787.50									1,787.50			(2,306,285.97)


			4/7/2015			Peter Petit Landscaping																																										100.00									100.00			(2,306,185.97)


			4/7/2015			Wright-Pierce																																										4,610.31									4,610.31			(2,301,575.66)


			4/14/2015			Camoin Associates																																	7,918.00																		7,918.00			(2,293,657.66)


			4/14/2015			Christine Ohman																																				5,000.00															5,000.00			(2,288,657.66)


			4/14/2015			Kenneally & Company																											3,950.00																								3,950.00			(2,284,707.66)


			4/14/2015			Mainebiz																											32.32																								32.32			(2,284,675.34)


			4/28/2015			Biddeford-Saco Chamber of Commerce																											1,350.00																								1,350.00			(2,283,325.34)


			4/28/2015			Camoin Associates																																	1,979.50																		1,979.50			(2,281,345.84)


			4/28/2015			Credere Associates																																										15,826.66									15,826.66			(2,265,519.18)


			4/28/2015			Daniel Stevenson reimbursement																											83.76																								83.76			(2,265,435.42)


			4/28/2015			MRLD, LLC																																																500.00			500.00			(2,264,935.42)


			5/5/2015			Brad Favreau-reimbursement																																				14.06															14.06			(2,264,921.36)


			5/5/2015			Christine Ohman																																				5,000.00															5,000.00			(2,259,921.36)


			5/5/2015			Peter Petit Landscaping																																										650.00									650.00			(2,259,271.36)


			5/5/2015			Wright-Pierce																																										7,239.01									7,239.01			(2,252,032.35)


			5/19/2015			Eastland 																																										8,975.00									8,975.00			(2,243,057.35)


			5/19/2015			Mainebiz																											2,000.00																								2,000.00			(2,241,057.35)


			5/19/2015			Woodworth Associates																																										2,238.05									2,238.05			(2,238,819.30)


			5/26/2015			Bernstein Shur legal																																				662.50															662.50			(2,238,156.80)


			5/26/2015			Christine Ohman																																				5,000.00															5,000.00			(2,233,156.80)


			5/26/2015			Cyndi Gacosta																																				478.00															478.00			(2,232,678.80)


			5/26/2015			Kenneally & Company																											2,430.00																								2,430.00			(2,230,248.80)


			6/2/2015			Mainebiz																											865.00																								865.00			(2,229,383.80)


			6/2/2015			Wright-Pierce																																										2,734.14									2,734.14			(2,226,649.66)


			6/9/2015			Alexandra Hopkins																																										844.42									844.42			(2,225,805.24)


			6/9/2015			Kenneally & Company																											3,950.00																								3,950.00			(2,221,855.24)


			6/16/2015			Aube Electrical																					3,077.17																														3,077.17			(2,218,778.07)


			6/16/2015			Bernstein Shur legal																																				3,460.85															3,460.85			(2,215,317.22)


			6/16/2015			Julie Gray																					1,500.00																														1,500.00			(2,213,817.22)


			6/23/2015			Bernstein Shur legal																																				6,436.85															6,436.85			(2,207,380.37)


			6/23/2015			Camoin Associates																																	4,948.75																		4,948.75			(2,202,431.62)


			6/23/2015			Christine Ohman																																				5,000.00															5,000.00			(2,197,431.62)


			6/30/2015			Alexandra Hopkins																																										240.00									240.00			(2,197,191.62)


			6/30/2015			Brad Favreau-wages																																				5,823.92															5,823.92			(2,191,367.70)


			6/30/2015			Gilman Eletrical																																										710.32									710.32			(2,190,657.38)


			6/30/2015			Gorrill-Palmer																																																3,725.89			3,725.89			(2,186,931.49)


			6/30/2015			Mainebiz																											865.00																								865.00			(2,186,066.49)


			7/7/2015			Business Card																																				12.66															12.66			(2,186,053.83)


			7/14/2015			James Gerstner																					2,697.95																														2,697.95			(2,183,355.88)


			7/14/2015			Julie Gray																					1,500.00																														1,500.00			(2,181,855.88)


			FY15			Balance Overspent/(Remaining)			0.00			(7,159.50)			0.00			0.00			(836,110.00)			0.00			(32,363.38)			0.00			(0.00)			0.00			0.00			(0.00)			0.00			(0.00)			0.00			(1,306,223.00)			(2,181,855.88)





			FY16			Beginning Balance (available)			0.00			(7,159.50)			0.00			0.00			(836,110.00)			0.00			(32,363.38)			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			(1,306,223.00)			(2,181,855.88)			(2,181,855.88)


			7/31/2015			FY16 Tax Revenue			(31,605.06)									(14,774.56)			(53,890.00)			(200,000.00)									(48,774.25)						(41,400.47)			(110,563.28)						(149,127.31)						(121,189.95)			(771,324.88)			(2,953,180.76)			771,324.88


			7/14/2015			Kenneally & Company																											2,918.00																								2,918.00			(2,950,262.76)


			7/14/2015			Maine Today Media																											804.75																								804.75			(2,949,458.01)


			7/21/2015			Christine Ohman																																				5,000.00															5,000.00			(2,944,458.01)


			7/28/2015			Bernstein Shur legal																																				1,360.32															1,360.32			(2,943,097.69)


			7/28/2015			City of Saco																																										60,681.70									60,681.70			(2,882,415.99)


			7/28/2015			Mainebiz																											715.50																								715.50			(2,881,700.49)


			8/11/2015			Bernstein Shur legal																																				212.00															212.00			(2,881,488.49)


			8/11/2015			Brad Favreau-travel riembursement																																				20.41															20.41			(2,881,468.08)


			8/11/2015			Wright-Pierce																																																15,271.50			15,271.50			(2,866,196.58)


			8/18/2015			Biddeford-Saco Chamber of Comm.																											5,000.00																								5,000.00			(2,861,196.58)


			8/18/2015			Christine Ohman																																				5,000.00															5,000.00			(2,856,196.58)


			8/18/2015			Kenneally & Company																											3,298.00																								3,298.00			(2,852,898.58)


			8/25/2015			Bernstein Shur legal																																				1,313.86															1,313.86			(2,851,584.72)


			8/25/2015			Kenneally & Company																											3,950.00																								3,950.00			(2,847,634.72)


			8/25/2015			Mainebiz																											782.50																								782.50			(2,846,852.22)


			9/1/2015			Avenet																																				3,220.00															3,220.00			(2,843,632.22)


			9/1/2015			Camoin Associates																																	24,743.75																		24,743.75			(2,818,888.47)


			9/1/2015			Gorrill-Palmer																																																2,117.02			2,117.02			(2,816,771.45)


			9/8/2015			Credere Associates																																										2,517.77									2,517.77			(2,814,253.68)


			9/8/2015			Credit card statement																																				695.00															695.00			(2,813,558.68)


			9/8/2015			Engine, Inc.																																				2,500.00															2,500.00			(2,811,058.68)


			9/8/2015			R & W Engraving																																				54.80															54.80			(2,811,003.88)


			9/8/2015			Wright-Pierce																																																5,011.59			5,011.59			(2,805,992.29)


			9/15/2015			Kenneally & Company																											3,439.00																								3,439.00			(2,802,553.29)


			9/15/2015			Quick Copy Center																																				46.50															46.50			(2,802,506.79)


			9/15/2015			Treasurer, State of Maine																																				100.00															100.00			(2,802,406.79)


			9/22/2015			Biddeford-Saco Chamber of Comm.																											375.00																								375.00			(2,802,031.79)


			9/22/2015			Blackbear Signworks																					1,125.03																														1,125.03			(2,800,906.76)


			9/22/2015			Credere Associates																																										2,888.35									2,888.35			(2,798,018.41)


			9/22/2015			Earthchannel																																				497.50															497.50			(2,797,520.91)


			9/22/2015			Maine Municipal Association																																				87.00															87.00			(2,797,433.91)


			9/22/2015			MRLD, LLC																																																500.00			500.00			(2,796,933.91)


			9/22/2015			R. D. Bellerose Carpentry																					4,933.50																														4,933.50			(2,792,000.41)


			9/22/2015			Spectrum Signs																					1,401.33																														1,401.33			(2,790,599.08)


			9/22/2015			Wright-Pierce																																										18,680.00									18,680.00			(2,771,919.08)


			9/23/2015			Daniel Stevenson																																				489.00															489.00			(2,771,430.08)


			9/29/2015			Bernstein Shur legal																																				8,551.06															8,551.06			(2,762,879.02)


			9/29/2015			Christine Ohman																																				5,000.00															5,000.00			(2,757,879.02)


			9/29/2015			Gorrill-Palmer																																																1,564.34			1,564.34			(2,756,314.68)


			9/29/2015			Heart of Biddeford																											3,015.00																								3,015.00			(2,753,299.68)


			9/29/2015			Kenneally & Company																											4,565.00																								4,565.00			(2,748,734.68)


			9/29/2015			Wright-Pierce																																																3,579.49			3,579.49			(2,745,155.19)


			10/6/2015			Camoin Associates																																	9,897.50																		9,897.50			(2,735,257.69)


			10/6/2015			CDW Government																																				988.73															988.73			(2,734,268.96)


			10/6/2015			Credere Associates																																										2,037.18									2,037.18			(2,732,231.78)


			10/6/2015			Credit card statement																																				1,189.30															1,189.30			(2,731,042.48)


			10/6/2015			EDCM																																				100.00															100.00			(2,730,942.48)


			10/6/2015			MEREDA																																				300.00															300.00			(2,730,642.48)


			10/6/2015			Nimlok Maine																											3,320.00																								3,320.00			(2,727,322.48)


			10/13/2015			Christine Ohman																																				5,000.00															5,000.00			(2,722,322.48)


			10/13/2015			City of Saco																																										(13,215.00)									(13,215.00)			(2,735,537.48)


			10/13/2015			MEREDA																											1,050.00																								1,050.00			(2,734,487.48)


			10/20/2015			Arundel Ford			31,605.06																																																31,605.06			(2,702,882.42)


			10/20/2015			Highway Tech Signal						1,995.00																																													1,995.00			(2,700,887.42)


			10/26/2015			City of Biddeford												14,774.56																																							14,774.56			(2,686,112.86)


			10/27/2015			Bernstein Shur legal																																				541.56															541.56			(2,685,571.30)


			10/27/2015			Biddeford Painting																					1,825.00																														1,825.00			(2,683,746.30)


			10/27/2015			Daniel Stevenson																																				242.20															242.20			(2,683,504.10)


			10/27/2015			Quick Copy Center																																				111.69															111.69			(2,683,392.41)


			10/27/2015			Steven Houle																					277.50																														277.50			(2,683,114.91)


			10/27/2015			Treasurer, State of Maine															717,102.03																																				717,102.03			(1,966,012.88)


			11/3/2015			Casella Waste System																		25,000.00																																	25,000.00			(1,941,012.88)


			11/3/2015			City of Saco																																										70,877.50									70,877.50			(1,870,135.38)


			11/3/2015			City Theater Associates																											2,000.00																								2,000.00			(1,868,135.38)


			11/3/2015			Credit card statement																																				1,372.03															1,372.03			(1,866,763.35)


			11/3/2015			Gorrill-Palmer																																				656.48															656.48			(1,866,106.87)


			11/3/2015			Heart of Biddeford																											1,935.00																								1,935.00			(1,864,171.87)


			11/3/2015			MEREDA																																				45.00															45.00			(1,864,126.87)


			11/3/2015			T Buck Construction																																																107,517.92			107,517.92			(1,756,608.95)


			11/3/2015			Wright-Pierce																																																8,533.43			8,533.43			(1,748,075.52)


			11/10/2015			CDW Government																																				2,820.63															2,820.63			(1,745,254.89)


			11/17/2015			Christine Ohman																																				5,000.00															5,000.00			(1,740,254.89)


			11/17/2015			Dyer Library																											250.00																								250.00			(1,740,004.89)


			11/24/2015			Biddeford-Saco Chamber of Comm.																																				400.00															400.00			(1,739,604.89)


			11/24/2015			Dayton Sand & Gravel																																																118,490.78			118,490.78			(1,621,114.11)


			12/1/2015			Gorrill-Palmer																																																3,950.37			3,950.37			(1,617,163.74)


			12/1/2015			IEDC																																				405.00															405.00			(1,616,758.74)


			12/1/2015			Kenneally & Company																											2,730.00																								2,730.00			(1,614,028.74)


			12/1/2015			Sunrise Guide, LLC																											650.00																								650.00			(1,613,378.74)


			12/8/2015			Credit card statement																																				(113.54)															(113.54)			(1,613,492.28)


			12/8/2015			Welch Signage																					5,725.00																														5,725.00			(1,607,767.28)


			12/8/2015			Wright-Pierce																																																6,353.89			6,353.89			(1,601,413.39)


			12/15/2015			Bernstein Shur legal																																				199.30															199.30			(1,601,214.09)


			12/15/2015			Casella Waste System																		25,000.00																																	25,000.00			(1,576,214.09)


			12/15/2015			Christine Ohman																																				5,000.00															5,000.00			(1,571,214.09)


			12/15/2015			Credere Associates																																	1,810.47									5,394.18									7,204.65			(1,564,009.44)


			12/15/2015			Quick Copy Center																																				25.50															25.50			(1,563,983.94)


			12/15/2015			T Buck Construction																																																38,341.05			38,341.05			(1,525,642.89)


			12/15/2015			Wright-Pierce																																																5,223.55			5,223.55			(1,520,419.34)


			12/22/2015			Bernstein Shur legal																																				269.00															269.00			(1,520,150.34)


			12/22/2015			Camoin Associates																																	4,948.75																		4,948.75			(1,515,201.59)


			12/22/2015			Woodworth Associates																																				2,680.82															2,680.82			(1,512,520.77)


			12/29/2015			Dalton Insulation																																																1,600.00			1,600.00			(1,510,920.77)


			12/29/2015			Safe Environmental																																																500.00			500.00			(1,510,420.77)


			1/5/2016			Christine Ohman																																				5,000.00															5,000.00			(1,505,420.77)


			1/5/2016			Home Depot																																																27.04			27.04			(1,505,393.73)


			1/12/2016			Kenneally & Company																											2,250.00																								2,250.00			(1,503,143.73)


			1/12/2016			Mainebiz																											782.50																								782.50			(1,502,361.23)


			1/12/2016			Wright-Pierce																																										516.26									516.26			(1,501,844.97)


			1/19/2016			Casella Waste System																		25,000.00																																	25,000.00			(1,476,844.97)


			1/19/2016			City of Saco																																										(1,250.63)									(1,250.63)			(1,478,095.60)


			1/19/2016			Cover-Tech, Inc.																																																1,907.00			1,907.00			(1,476,188.60)


			1/19/2016			Home Depot																																																122.54			122.54			(1,476,066.06)


			1/20/2016			Credit card statement																																				50.00															50.00			(1,476,016.06)


			2/2/2016			Bernstein Shur legal																																				927.50															927.50			(1,475,088.56)


			2/2/2016			Casella Waste System																		25,000.00																																	25,000.00			(1,450,088.56)


			2/2/2016			Christine Ohman																																				5,000.00															5,000.00			(1,445,088.56)


			2/9/2016			NADAAA, Inc.																					6,000.00																														6,000.00			(1,439,088.56)


			2/16/2016			Kenneally & Company																											994.00																								994.00			(1,438,094.56)


			2/23/2016			Kenneally & Company																											3,950.00																								3,950.00			(1,434,144.56)


			3/1/2016			Christine Ohman																																				5,000.00															5,000.00			(1,429,144.56)
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																																																									0.00			(1,429,144.56)
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			3/2/2016			Payroll costs to 3/2/16																																				67,502.67															67,502.67			(1,361,641.89)


			FY16			Balance Overspent/(Remaining)			0.00			(5,164.50)			0.00			0.00			(172,897.97)			(100,000.00)			(11,076.02)			0.00			0.00			0.00			0.00			34,298.04			0.00			0.00			0.00			(1,106,801.44)			(1,361,641.89)





			Future allocations beyond FY16-approved						318,161.82			0.00			520,625.00			436,425.88			0.00			3,300,000.00																		324,347.75												16,514,096.60			21,413,657.04


			Future allocations beyond FY16-estimated																																																			0.00
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Thanks to Mother Nature's gift of cold, slippery, white snow, the Feb.
12-14 WinterFest is full-sleds ahead this weekend!


Check out the event highlights below, and to learn about even more events
happening this weekend read all the details on the WinterFest Facebook Page!
 


6-11 p.m., Friday, Feb. 12, Heart 2
Heart Dance, Pepperell Center
Hosted by the UNE COM students, to
benefit the American Heart
Association (buy your $5 advance
ticket here). Check out the free heart-
healthy expo from 6-7, then dance the night
away with Easy Money Band!
 


From: Heart of Biddeford
To: =?utf-8?Q??=
Subject: Lots to Look Forward to!
Date: Tuesday, February 09, 2016 8:01:24 AM
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11 a.m. - 4 p.m., Saturday, Feb. 13, Winter Carnival at Rotary Park.
Walk, drive, snowshoe, or take the shuttle (with stops at the Police Station and City
Hall) to get to Rotary Park for a day of fun! Enjoy sledding, free horse and wagon
rides, snow golf, community booths and concession stand, and music from The
Legends radio station!
 


8:30 p.m., Saturday, Feb.
13, Juston McKinney show at City
Theater.
Enjoy a great night of laughs at downtown's
beautiful City Theater! (buy tix here).
 


11 a.m. - 6 p.m., Sunday, Feb. 14, Free Skate at West Brook Skating
Rink
Free skating, plus pizza at noon provided by Jokers! Check here for updates on the
rink, which can be affected by weather.


Thank you to the WinterFest Sponsors:
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And Thank you to the WinterFest Planning Partners:
50+ Club, Biddeford Recreation Department, Biddeford + Saco Chamber of


Commerce & Industry, Biddeford School Department, Biddeford Mayor, Biddeford
Economic Development, City Theater, Heart of Biddeford, Knights of Columbus,


McArthur Library, UNE Office of Community Relations, UNE COM SOMA.


EVENTS & ANNOUNCEMENTS
Catch Some Air!
Check out this beautiful aerial video of the mill district, Saco Island, and
the serene Saco River, created by local aerial photographer, Nicholas
LaRiviere.


Events@Engine
Check out the Maker's Club Facebook page, with activities on Wednesday and
Friday afternoons, and Saturday mornings. Very cool projects, $5 donation but no
one is turned away for lack of funds.
 
Events@Elements
Trivia Tuesdays, 7 p.m.
Friday, February 12, 8 p.m. Ken LaBrecque
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jazz
Saturday, February 13, 8 p.m. Copilot
Americana/pop duo


Announcements@Think Tank Biddeford


Think tank Biddeford's FREE Jelly is
moving to Wednesdays 8:30 a.m.-2:30
p.m. Coworking is the future of
community, startup ideation, and the
entrepreneurial spirit. 
 
Events@EDGE Bar 
Check out their special
events on their Facebook Page. 


Events@McArthur Public Library
See their schedule of events for
the month of February here in
their newsletter!
  


New Thrift Store at 29 Main Street
Check out 29 Main Street Thrift Store, now open daily Noon-5 p.m. A non-profit thrift
store with proceeds going to charity.
 
Announcements@Biddeford+Saco Chamber 
Business Basics Class
New Ventures Maine will host Business Basics beginning March 10 at the Chamber,
28 Water Street in Biddeford. This class is designed to help entrepreneurs assess
feasibility, desirability, and viability of your business idea and get you started with
your plan. To register, contact New Ventures by calling 207.799.5025 or email
Sarah. FMI click here.
Save the date for the Business After Hours at the Pepperell Mill Campus, Feb. 18th,
featuring all of the PMC businesses who are Chamber members.
 
Events@50+ Club
Click here for all the details about their great events.  
 
Announcement@Furman Gregory Deptula
Check out this e-newsletter from our downtown business, FGD Law, with
updates on crowdfunding laws, and client highlights. 


Announcement@Trillium
Check out Trillium for great
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Valentine’s cards and gifts like these
chocolates!


Events@The Yard at the Mill
Read the Yard's e-newsletter to learn all
about their Vintage Valentine Parties at 9,
10, and 11 a.m. on Feb. 10 and 11, and
the Biscuit Breakfast on Feb. 12 (with
strawberry shortcakes from Biscuits &
Co.,)


Events@Forever Fit
Take the Forever Fit Sweetheart


Plank Challenge, or see their full lineup of classes here. 


Events@Equilibrium
Read about their large array of weekly classes (Doga, balanced athlete, spirit
dance, capoeira, and vinyasa yoga). 
Sign up for this weekend’s Aerial Yoga Class, with more info here.
Little Lion’s Yoga: Children’s Yoga class, Sat., Feb. 13. Read all the details here
for children between 3-7. 


Announcement@Impact Fitness
Check out the Impact Fitness website to see their full lineup of classes as well as
to check out great pictures of their facilities!
 
Events@Banded Horn 
Keep up to date on their events!


Beginner Swing Dance Class
Lindy Maine is teaching a 4-week class starting Feb. 25 for four Thursdays, 6:30-7:30
pm at JFK School in Biddeford. Register online. No partner necessary.


RiverJam Musical Acts Survey
Are you a blues fan, like dance bands, into the Indy
scene? Let us hear your opinion!


Please fill out this brief survey to share your thoughts
on what musical genre or band you're dying to see at
this fall's RiverJam Festival.
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ANNOUNCEMENTS FROM SACO
Congratulations Saco Main Street!
After completing a re-organization and strategic planning, the board of HOB's sister
organization Saco Main Street has just hired a new Executive Director. We are
looking forward to this year's collaborations and our chance to work with Rob Biggs! 


Celebrate the Great Maine Outdoor Weekend Sat., Feb. 13
Saco Valley Land Trust and Saco Bay Trails will lead a guided walk of the Middle
Goosefare, a hidden gem of the Saco area. Hikers (or snow shoers) will meet in the
back parking area of the Big Apple gas station at 742 Portland Rd in Saco, across
the street from Barreled Souls Brewery. Check the SVLT Facebook page for a trail
condition report closer to the event.


Saco River Market
Check out the market this weekend because they've been inspired by Biddeford's
WinterFest activities to offer some great promotions, games, and activities for kids. 


Run of the Mill Ice Bar
Check out ROTM's annual tradition during WinterFest. The Ice Bar starts at 1
p.m. on Sat., Feb. 13, with entertainment from Gorilla Finger Dub Band.


BIDDEFORD CARES
Second Congregational Church 
Learn about their Sunday Free Pancake Breakfasts and Monday Tai Chi Chih,
as well as weekly worship services on their website.


All-You-Can-Eat Pancake Breakfast
Sunday morning, February 14 at the Most Holy Trinity Church Hall on Main St. in
Saco.  8:00 – 10:30am.  The breakfast includes: Pancakes, scrambled eggs, home
fries, sausage, bacon, juice and coffee.  Donation: $7.00, kids 12 & under free. To
benefit the Good Shepherd Parish. Hosted by Knights of Columbus and Columbian
Squires. For more information, contact Mike Bolduc by calling 468-0106 or email. 


Valentine’s Benefit Dance
Rock & Roll Oldies  Valentine’s Benefit Dance
The  9th “Oldies Benefit Dance” is scheduled for Sat. February 13th 2016, from 7pm
to 12pm.  Held at the Eagle’s Hall on 57 Birch St., Biddeford. Ticket sales are limited
to 200 and going FAST! The proceeds are going to the Ronald McDonald House of
Portland. Tickets are $10 per person. Call Bruce at 284-4692 for tickets or more
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information.


Check out Southern Maine Health Care's Recipe Contest!
Wanna join a food fight? If you have a great winter squash recipe, read all about
how you can enter your recipe on behalf of Southern Maine Health Care and have
a chance to win a $250 Hannaford gift card! 


SAVE THE DATE 


Tuesday, Feb. 16, 7 p.m. Free Movie Tuesday
Come to the Pepperell Center (next to Portland Pie) for Free Movie Tuesday. The
movie will be "E.T." (previously listed as Temple of Doom, but switched to E.T. for all
the kids who are on school break)!


Thursday, February 18, 8 p.m. Regional Latte Art Competition
Elements: Books Coffee Beer hosts the next Throwdown, which is free and open for
public viewing. "Like" the event to keep up on the details.


May 14 and 15 Shipyard Maine Coast Half Marathon and Bosom Buddy
Relay to benefit SMHC’s Center for Breast Care
To run in the Bosom Buddy Relay, Half Marathon or Marathon visit this website.  
To volunteer at the Half Marathon and cheer on the runners visit this site.  
To pledge SMHC’s Team or set up your own fundraising page visit this site. 


IMG_5335 (1)


ONGOING EVENTS
 
ENTREPRENEURS GROUP
Networking and educational information
for business owners/entrepreneurs that
meets on the third Friday of every month
at 8:30 a.m. Location changes each
month, so Join our Biddeford
Entrepreneurs Facebook group to keep
up to date on more events
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DONUT CLUB
8 a.m. every first Tuesday of the month
at Reilly's Bakery (Jan. 5th meeting
only will be held at Heart of Biddeford
due to Reilly's vacation). Hear about
what's going on downtown and share
your events, promotions or news. 
 
CITY THEATER: 
Visit their website for upcoming shows.
 
ENGINE 
At 128 Main Street (new location).
Gallery hours: 1-6pm Tues-Friday and
11-4 Saturdays.
 
HEARTWOOD COLLEGE OF ART
In the North Dam Mill, 2 Main Street.
 


EVENTS HOSTED
BY HEART OF
BIDDEFORD
 
EVENTS HOSTED BY
THE BIDDEFORD + SACO
CHAMBER OF
COMMERCE + INDUSTRY


EVENTS HOSTED
BY SACO SPIRIT
 
BIDDEFORD + SACO
ARTS + CULTURE
ALLIANCE WEBSITE,
with links to our local
cultural organizations,
museums, and festivals!


HEART OF BIDDEFORD COMMITTEES
Four committees meet each month to further the goals of Heart of Biddeford. If you
would like to join the folks in Design, Promotions, Business Enhancement or
Organization, take a moment to fill out the online Volunteer Application on Heart
of Biddeford's website. We'll get back to you with some ideas that might match your
interests and skills!
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From: jbennett@Biddefordmaine.org
To: jgerlach@Biddefordmaine.org
Cc: DepartmentHeads@Biddefordmaine.org; jbicknell@Biddefordmaine.org
Subject: 2016-2017 Summary Chart.progress..dashboard.version
Date: Tuesday, February 02, 2016 10:55:30 AM
Attachments: image001.png


2016-2017 Summary Chart.progress..dashboard.version.pdf


Jerry,
               When you have a chance, please post this updated version on the website regarding the
annual Council workplan.
               Thanks,
 
 


James A. Bennett, ICMA-CM
City Manager
Biddeford, Maine
 
Phone 207.284.9313
FAX 207.571.0678
Follow me on Twitter:  https://twitter.com/BiddMECityMgr
www.biddefordmaine.org
 
Under Maine's Freedom of Access ('Right to Know") law, all email and email attachements
received or prepared for matters concerning City business are likely to be regarded as public
records which may be inspected by any person upon request, unless otherwise made
confidential by law.  If you have received this message in error, please notify this office
immediately by return email.  Thank you in advance for your cooperation.
 
City of Biddeford, Maine
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City Council 2016-2017 Workplan 



Adopted January 4, 2016  



DASHBOARD REPORTING EDITION 
Updated 2/2/2016 



Items in italic indicate that some significant progress is underway 



Items in strikethrough are considered completed at the staff level 



 



Item # Goal Explanation/Action Update Date 



Due 



Priority 



Rankings 



Status 



16-1.  Parking strategic 



plan 



Review past plans, evaluated 



options, select preferred 



alternative, implement phased 



approach 



Analysis of the current cost of surface 



parking lots being done as well as 



projected cost to construct more 



6.15.16 Critical 



 



16-2.  City owned property Inventory all city owned property 



and make recommendation on 



final deposition 



Inventory completed; Finance Committee to 



consider on Feb 2 



4.15.16 High 



 



16-3.  Strategic Plan Establish strategic plan steering 



committee 
Introduction to process to Council 



completed; creation of committee on 



Feb 2 agenda 



4.15.16 Critical 



 



16-4.  Review staff and 



organizational 



structure 



City Mgr present recommendation 



to Personnel committee 
Initial discussion underway with staff 4.15.16 Critical 
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16-5.  Review current 



Council committee 



structure 



Council workshop issue No action 9.1.16 Low 



 



16-6.  Budget process Revise budget document and 



process 
The documents are changed, the 



expectations for more information and 



disclosure; department heads turn 



budget in this week 



3.15.16 Medium 



 



16-7.  City Hall offices Review physical layout of offices 



for efficiency and effectiveness 
No action 9.15.16 Medium 



 



16-8.  Downtown district 



creation 



Potentially change zoning/overlay 



district to compliment changes 



desired in downtown area 



Agreement to create administrative task 



force to assist in place; members being 



sought 



7.15.16 Critical 



 



16-9.  Rotary Park Do a feasibility study to determine 



if it could serve as a first rate 



outside entertainment facility 



for activities such as concerts, 



etc.  



No action 10.15.16 Low 



 



16-10.  Pate property Break ground on this development Agreement to seek private sector partner via 



new development agreement; 



seeking partners via RFQ; RFQ 



expected to be public by 2.16 



9.30.16 Medium 
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16-11.  Abandoned 



properties 



Complete inventory of all 



abandoned properties and 



determine course of action 



List has been generated; evaluation under 



way 



6.30.16 Medium 



 



16-12.  Gateway plan Identify the key gateways and 



develop a plan to enhance those 



gateways into the city 



No action 2.15.17 Low 



 



16-13.  Downtown 



infrastructure 



Develop a theme for the 



enhancement of the downtown 



infrastructures, including street 



lighting, sidewalk repair and 



other public enhancements 



Initial conversations underway with various 



stakeholder groups; DDC on 9
th



; HOB 



on 11th 



11.15.16 Medium 



 



16-14.  Public 



relations/marketing 



Develop and implement an in house 



team to promote the positive 



things going on in the 



community 



Included as part of restructuring; limited 



internal changes been done; some 



groundwork completed. i.e. press 



release forms, etc. 



5.1.16 Medium 



 



16-15.  Formal collaboration 



with Saco, others 



Seek to strengthen and formalize 



the working relationship 



between the elected officials of 



Saco and other communities 



Initial meeting of 2 Councils held; steering 



committee meeting will be scheduled in 



the coming week 



4.15.16 Low 



 



16-16.  Crime Understand the crime activity in the 



community, the drivers of the 



crime activity and seek to 



reduce the crime 



Initial analysis is done; strategies being 



implied; report due to Council in an 



upcoming meeting 



4.1.16 High 
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16-17.  Heroin and other 



drug activity 



Develop a plan of action to try to 



mitigate the Heroin and other 



drug activities in the community  



This is integrated with 16-16.  Initial 



analysis is done; strategies being 



implied; report due to Council in an 



upcoming meeting 



4.1.16 High 



 



16-18.  3 Lincoln St Determine the ultimate 



redevelopment goal of this 



location and set forth the 



implementation of that 



redevelopment 



Initial study done and released; internal 



work on traffic flow alternatives being 



done as well as regarding site  



8.1.16 Critical 



 



16-19.  City Hall Tower Find a resolution to this issue that 



includes exploring alternative 



revenue sources 



Internal alternatives have been developed; 



updated presentation to Finance 



Committee and Council on Feb 2 



5.30.16 High 



 



16-20.  Anti-Nepotism Policy Revised the current policy  Rewritten policy has been approved by 



Personnel Committee, in draft employee 



handbook on CC Feb 2 agenda 



10.15.16 Low 



 



16-21.  Adams Square Develop and fund a new concept 



for  Adams Square (Lincoln, 



Adams & Main St intersection) 



prior to the repaving in 2016 



Staff has prepared process to secure 50% 



funding; concepts internally discussed 



but none selected; general feedback 



being sought from DDC, HOB, etc in 



Feb 



4.15.16 Low 



 



16-22.  Support charter 



commissions work 



Support the charter commission’s 



work and assist them with both 



correcting the technical 



concerns with the current 



charter as well as any other 



Carmen is primary contact:  CM attending 



meeting on 1.25 and will try to often to 



support 



11.1.16 Low 
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changes the commission is 



interested in to make the 



community better 



16-23.  Stabilize the property 



tax rate 



Develop a plan to stabilize the tax 



rate over the next 3 to 5 years 
No action 12.31.16 Critical 



 



16-24.  BCIP Develop new 5 year capital 



improvement plan 
Completed 1.15.16 Medium 



 



16-25.  Replace street lights Replace current street lights with 



energy efficient LED’s that will 



reduce costs 



Joint RFP out on street for consultant to 



assist with bids (Falmouth, Rockland & 



So. Portland); goal is to have lights 



replaced by fall 



4.15.16 Low 



 
16-26.  Develop a new 



orientation process 



for new hires 



Complete a new process that is 



more intensive and does a better 



job to get our new hires 



orientated to our operation 



Not started 7.15.16 Low 



 
16-27.  Succession planning Develop a succession plan that will 



help to mitigate the potential of 



eligible dept heads leaving at 



same time 



In part being addressed by restructuring 



planning 



9.1.16 Medium 
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16-28.  Cross training/office 



pool 



Develop office pool concept for 



staff to help mitigate the 



inconsistent work flow  



Creation of pool has occurred along with 



the naming of the supervisor; next steps 



will be part of restructuring plans 



4.15.16 Medium 



 



16-29.  Housing/rental study Evaluate the impact on the 



community of southern Maine’s 



shortage of rental units and the 



high demands 



Not started 9.30.16 Low 



 
16-30.  Grow Biddeford 



Support Center 



Continue to grow the services 



offered at the new center by 



bringing agencies into our 



community that have long 



standing track records 



Groups using the facility at this point are:  



Sexual Assault Services of S.Maine, 



HOSPICE; My Sister’s Keeper; others 



in discussion 



1.1.17 Low 



 



16-31.  New Finance 



Director 



Hire the new Finance Director to 



replace the retiring director 
Completed 3.1.16 Low 



 



16-32.  Complete Riverwalk Complete the next phase of river 



walk 
Preliminary work being done on the upriver 



section as well as the downtown section 



for the construction 



6.15.16 Low 



 



16-33.  Complete 



Comprehensive 



Plan update 



Complete the update and begin the 



public approval process 
The work on all sections being drafted is 



nearly complete; review by PB 



underway 



12.31.16 Low 
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16-34.  Seek funding for 



multi-transportation 



center study 



Seek funding to determine need and 



feasibility of multi-



transportation center in 



Biddeford 



Not started 



 



3.15.17 High 



 



16-35.  Design and 



implement a 



Business retention 



and expansion plan 



Create a program that will be 



widely accepted and recognized 



for its relationship between the 



private sector and the City 



Initial concept is developed; details of 



implementation being worked on 



7.31.16 Medium 



 



16-36.  Update zoning to 



allow accessory 



dwelling units 



Evaluate accessory units acceptance 



in primarily residential areas to 



allow infill 



Not started 9.30.17 Low 



 



16-37.  Create municipal 



composting plan 



Evaluate various options for 



reducing MSW costs by 



implementing a municipal 



composting program (private, 



municipal, combination) 



Solid waste committee is working on the 



feasibility and implementation strategies 



9.30.17 Low 



 



16-38.  Airport financial 



review 



Review all aspects of the airport 



operation from the perspective 



of financial operations 



New airport manager getting acquainted 



with operation and working with Phi 



5.15.16 Low 



 



16-39.  Air Toxics Control 



Ordinance 



Evaluate impact of ATCO and 



determine if the ordinance 



should remain active; be 



administratively suspended to 



preserve the ability to regulate a 



Not started 8.15.16 Low 
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potential future industrial 



operation considering the time, 



expense, and opposition by the 



State to enact the ordinance; or 



rescind the ordinance 



completely. 



16-40.  Institute system wide 



performance review 



system 



Complete training for all 



management on the proper 



performance review 



administration and implement 



city wide 



Not started 6.30.16 Medium 



 



16-41.  Evaluate female and 



minority hiring 



track record 



Evaluate hiring city wide; identify 



potential pitfalls; if any 



identified, implement program 



to correct 



Not started 8.15.16 Medium 



 



16-42.  Evaluate sources of 



increase in EMS 



calls 



Perform critical review of the 



cause(s) of the increase in EMS 



calls; if projected to continue; 



evaluate service levels, options, 



etc. 



Initial internal review underway 4.1.16 Medium 



 



16-43.  Evaluate non-



property tax 



revenues 



Evaluate all non-property tax 



revenue streams to determine if 



the pricing is proper, consistent 



with levels of services 



Will be part of budget process; internally 



underway 



4.15.16 Medium 
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16-44.  Evaluate if residential 



rental inspection is 



needed 



Determine if there is a need and/or 



support to create an ordinance 



to increase file/life safety within 



the community 



Not started 10.15.16 Low 



 



16-45.  Evaluate need for 



fire/life safety 



ordinance 



Determine if there is a need and/or 



support to create ordinance to 



increase fire/life safety within 



the community 



Staff is having internal discussions to 



evaluate the potential and hurdles 



3.1.17 Low 



 



16-46.  Net zero green house 



gases 



Determine if there is support for 



our operations to become more 



eco friendly 



Not started 12.31.17 Low 



 



16-47.  Reduce workers comp 



mod rate 



Reduce the mod rate (losses from 



injuries) in order to reduce 



payments  



Evaluating the program underway that has 



had positive impacts 



3.15.16 Medium 



 



16-48.  Employee recognition Create employee recognition and 



appreciation program, 



including an ‘employee of the 



year’ program 



Included in the new employee handbook 



that CC will vote on 2.2 



6.30.16 Low 



 



16-49.  Volunteer recognition 



program 



Create a formal program to 



recognize the large number of 



volunteers that serve our 



community 



Included in the new employee handbook 



that CC will vote on 2.2 



6.30.16 Low 
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16-50.  Update Employee 



handbook 



Complete review and make changes 



accordingly 
Completed; on Feb 2 agenda 3.1.16 Low 



 



16-51.  Improve input from 



public for CDBG 



allocation 



Seek additional engagement of the 



public in determining how the 



funds should be used 



Outreach to specific groups underway to 



talk about program 



5.30.16 Medium 



 



16-52.  Encourage 



neighborhood 



planning process 



and associations for 



adjacent 



neighborhoods to 



downtown area 



Creation and active participation of 



formal neighborhood 



associations often is seen as an 



effective part of a strategy to 



become more inclusive and 



have citizens more empowered 



Not started 1.1.17 Low 



 



16-53.  National 



accreditation for the 



Police Department 



Select a nationally recognized 



accreditation program for the 



police department to become 



part of 



Program has been evaluated by Police 



Chief; final information gathering is 



underway for Council consideration 



2.15.16 Low 



 



16-54.  Comprehensive wage 



and compensation 



study 



Design and adopt a wage and 



compensation policy to guide 



all decisions regarding 



personnel placement, pay and 



benefits 



Revised market communities identified; 



Dept heads instructed to seek data from 



market 



7.31.16 Medium 
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16-55.  Resolve Fire 



Department 



leadership issue 



Finalize the leadership issues with 



Fire department 
Discussion forthcoming with CC 6.30.16 Low 



 



 



ACO=Acting Fire Chief 



CC=City Council 



CEO=Code Enforcement Officer 



CityC=City Clerk 



CM=City Manager 



DHR=Director of Human Resources 



ECO=Environmental Control Officer 



EDD=Economic Development Director 



FacD=Facilities Director 



FD=Finance Director 



HWD+Health Welfare Director 



Mayor=Mayor 



Pl=Planner 



PC=Police Chief 
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Brad Favreau
Biddeford Economic Development and Planning Analyst
207 571 1612
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Downtown Projects 2016 - 2017





2016





Project 1 	Main Street from Elm St west to Railroad Tracks


Roadway rehabilitation


Sewer repair and/or replacement 





Distance:  4/10 mile


April 1, 2016:  Award of contract.


May 1, 2016:  Likely begin date.


Sept. 1, 2016:  Likely completion date. 


Traffic disruption:  one lane alternating traffic direction.





Project 2	 Main Street Repaving from Alfred St to Elm St


 		(May also skim coat Alfred St to Water St – follow up with MEDOT)





Distance:  3/10 mile (Elm to Alfred)


	    1/10 mile (Alfred to Water - )


Sept 15, 2016:  Likely begin date.  Awaiting sidewalk/lighting (CDBG) work to be     complete.  However, repaving will take place if sidewalks are not completed.


Oct 1, 2016:  Likely completion date.


Traffic disruption:  TDB





Projects 1 and 2 are awarded under one contract.





Project 3 	CDBG - Sidewalk/Lighting replacement Main Street from Alfred St to Franklin St


The design and engineering phase will determine the length of work completed at this stage. 


Distance:  1/10 mile


April 15, 2016:  Design work complete 


May 1, 2016:  Out for Bid


June 1, 2016:   Likely begin date


Sept 15, 2016:   Likely completion date





Costs and revenue streams are now being confirmed with Maine DOT





Project 4	Lincoln Street


This project is scheduled for 2017; however, work on the retaining wall only may take place during the 2016 season.  TBD.  Will confirm w/ Tom Milligan.




















[image: http://sethkoenig.bangordailynews.com/files/2012/03/allworkzones.jpg]To ensure good communication and to mitigate business and traffic disruption, the following actions will take place:


· Place public service announcements (weekly) in Journal Tribune.  (Waiting to hear back from Angelo to confirm)


· Create a flyer with construction schedule and map and location of municipal parking, as on-street parking will be restricted.  Give out to businesses (HoB will take the lead with this).


			 	


Flyer/map may look like:





[image: ]


· Expand HoB’s “Seeing Orange” campaign (logo shown here) to city website, newspaper announcements and flyer.  





· Coordinate with project manager(s) engaging construction workers with eateries (and other businesses) in the downtown.


· Perhaps distribute samples the first few days of the project…


· Take orders for breakfast/lunch for subsequent days








Project 5 	Riverwalk Elevated Platform


		April 1, 2016:  Likely begin date


		July 1, 2016:  Likely completion





Project 6 	Riverwalk FPL lot


		April 1, 2016:  Likely begin date


		July 1, 2016:  Likely completion





Project 7 	MERC site


		July 1, 2016:  Likely begin date


		Oct 1, 2016:  Likely completion


		





The above three projects will not directly affect businesses or traffic movement.


























Downtown Projects 2017





Communication and mitigation methods used during the 2016 construction season will be refined as needed and used again during the following season





Project 1 	Main/Hill/Water Intersection Redesign; 


Project 2	Hill Street Repaving (combine #1 and #2 as one project)








Project 3 	CDBG - Sidewalk Replacement Main Street from Franklin St to Adams St


	Continuation of earlier sidewalk project.  If clearance by HUD is received, work may proceed, uninterrupted , at first phase of project.





Project 4	Lincoln Street 


		Repave road surface, replace sidewalk, upgrade lighting


		





Tentative members of Mayor’s Downtown Taskforce:





Mayor Casavant


Jim Plamondon (EIC)


Julian Schlaver


Larry Patoine  (Planning Board)


HoB representative – TBD


Councilor McCurry


Councilor Lessard


Councilor Ready





Roles and responsibilities.
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From: jbennett@Biddefordmaine.org
To: ContactallCouncilors@Biddefordmaine.org
Cc: jbicknell@Biddefordmaine.org
Subject: 2016-2017 Summary Chart.progress..dashboard.version
Date: Tuesday, February 02, 2016 10:54:27 AM
Attachments: image001.png


2016-2017 Summary Chart.progress..dashboard.version.pdf


Here is the latest and newest version of the goals update. 
 
 


James A. Bennett, ICMA-CM
City Manager
Biddeford, Maine
 
Phone 207.284.9313
FAX 207.571.0678
Follow me on Twitter:  https://twitter.com/BiddMECityMgr
www.biddefordmaine.org
 
Under Maine's Freedom of Access ('Right to Know") law, all email and email attachements
received or prepared for matters concerning City business are likely to be regarded as public
records which may be inspected by any person upon request, unless otherwise made
confidential by law.  If you have received this message in error, please notify this office
immediately by return email.  Thank you in advance for your cooperation.
 
City of Biddeford, Maine
 
 



mailto:jbennett@Biddefordmaine.org
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City Council 2016-2017 Workplan 



Adopted January 4, 2016  



DASHBOARD REPORTING EDITION 
Updated 2/2/2016 



Items in italic indicate that some significant progress is underway 



Items in strikethrough are considered completed at the staff level 



 



Item # Goal Explanation/Action Update Date 



Due 



Priority 



Rankings 



Status 



16-1.  Parking strategic 



plan 



Review past plans, evaluated 



options, select preferred 



alternative, implement phased 



approach 



Analysis of the current cost of surface 



parking lots being done as well as 



projected cost to construct more 



6.15.16 Critical 



 



16-2.  City owned property Inventory all city owned property 



and make recommendation on 



final deposition 



Inventory completed; Finance Committee to 



consider on Feb 2 



4.15.16 High 



 



16-3.  Strategic Plan Establish strategic plan steering 



committee 
Introduction to process to Council 



completed; creation of committee on 



Feb 2 agenda 



4.15.16 Critical 



 



16-4.  Review staff and 



organizational 



structure 



City Mgr present recommendation 



to Personnel committee 
Initial discussion underway with staff 4.15.16 Critical 
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16-5.  Review current 



Council committee 



structure 



Council workshop issue No action 9.1.16 Low 



 



16-6.  Budget process Revise budget document and 



process 
The documents are changed, the 



expectations for more information and 



disclosure; department heads turn 



budget in this week 



3.15.16 Medium 



 



16-7.  City Hall offices Review physical layout of offices 



for efficiency and effectiveness 
No action 9.15.16 Medium 



 



16-8.  Downtown district 



creation 



Potentially change zoning/overlay 



district to compliment changes 



desired in downtown area 



Agreement to create administrative task 



force to assist in place; members being 



sought 



7.15.16 Critical 



 



16-9.  Rotary Park Do a feasibility study to determine 



if it could serve as a first rate 



outside entertainment facility 



for activities such as concerts, 



etc.  



No action 10.15.16 Low 



 



16-10.  Pate property Break ground on this development Agreement to seek private sector partner via 



new development agreement; 



seeking partners via RFQ; RFQ 



expected to be public by 2.16 



9.30.16 Medium 



 











2016-2017 City Council Work Plan  updated 2/2/2016 Page 3 
 



16-11.  Abandoned 



properties 



Complete inventory of all 



abandoned properties and 



determine course of action 



List has been generated; evaluation under 



way 



6.30.16 Medium 



 



16-12.  Gateway plan Identify the key gateways and 



develop a plan to enhance those 



gateways into the city 



No action 2.15.17 Low 



 



16-13.  Downtown 



infrastructure 



Develop a theme for the 



enhancement of the downtown 



infrastructures, including street 



lighting, sidewalk repair and 



other public enhancements 



Initial conversations underway with various 



stakeholder groups; DDC on 9
th



; HOB 



on 11th 



11.15.16 Medium 



 



16-14.  Public 



relations/marketing 



Develop and implement an in house 



team to promote the positive 



things going on in the 



community 



Included as part of restructuring; limited 



internal changes been done; some 



groundwork completed. i.e. press 



release forms, etc. 



5.1.16 Medium 



 



16-15.  Formal collaboration 



with Saco, others 



Seek to strengthen and formalize 



the working relationship 



between the elected officials of 



Saco and other communities 



Initial meeting of 2 Councils held; steering 



committee meeting will be scheduled in 



the coming week 



4.15.16 Low 



 



16-16.  Crime Understand the crime activity in the 



community, the drivers of the 



crime activity and seek to 



reduce the crime 



Initial analysis is done; strategies being 



implied; report due to Council in an 



upcoming meeting 



4.1.16 High 
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16-17.  Heroin and other 



drug activity 



Develop a plan of action to try to 



mitigate the Heroin and other 



drug activities in the community  



This is integrated with 16-16.  Initial 



analysis is done; strategies being 



implied; report due to Council in an 



upcoming meeting 



4.1.16 High 



 



16-18.  3 Lincoln St Determine the ultimate 



redevelopment goal of this 



location and set forth the 



implementation of that 



redevelopment 



Initial study done and released; internal 



work on traffic flow alternatives being 



done as well as regarding site  



8.1.16 Critical 



 



16-19.  City Hall Tower Find a resolution to this issue that 



includes exploring alternative 



revenue sources 



Internal alternatives have been developed; 



updated presentation to Finance 



Committee and Council on Feb 2 



5.30.16 High 



 



16-20.  Anti-Nepotism Policy Revised the current policy  Rewritten policy has been approved by 



Personnel Committee, in draft employee 



handbook on CC Feb 2 agenda 



10.15.16 Low 



 



16-21.  Adams Square Develop and fund a new concept 



for  Adams Square (Lincoln, 



Adams & Main St intersection) 



prior to the repaving in 2016 



Staff has prepared process to secure 50% 



funding; concepts internally discussed 



but none selected; general feedback 



being sought from DDC, HOB, etc in 



Feb 



4.15.16 Low 



 



16-22.  Support charter 



commissions work 



Support the charter commission’s 



work and assist them with both 



correcting the technical 



concerns with the current 



charter as well as any other 



Carmen is primary contact:  CM attending 



meeting on 1.25 and will try to often to 



support 



11.1.16 Low 
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changes the commission is 



interested in to make the 



community better 



16-23.  Stabilize the property 



tax rate 



Develop a plan to stabilize the tax 



rate over the next 3 to 5 years 
No action 12.31.16 Critical 



 



16-24.  BCIP Develop new 5 year capital 



improvement plan 
Completed 1.15.16 Medium 



 



16-25.  Replace street lights Replace current street lights with 



energy efficient LED’s that will 



reduce costs 



Joint RFP out on street for consultant to 



assist with bids (Falmouth, Rockland & 



So. Portland); goal is to have lights 



replaced by fall 



4.15.16 Low 



 
16-26.  Develop a new 



orientation process 



for new hires 



Complete a new process that is 



more intensive and does a better 



job to get our new hires 



orientated to our operation 



Not started 7.15.16 Low 



 
16-27.  Succession planning Develop a succession plan that will 



help to mitigate the potential of 



eligible dept heads leaving at 



same time 



In part being addressed by restructuring 



planning 



9.1.16 Medium 
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16-28.  Cross training/office 



pool 



Develop office pool concept for 



staff to help mitigate the 



inconsistent work flow  



Creation of pool has occurred along with 



the naming of the supervisor; next steps 



will be part of restructuring plans 



4.15.16 Medium 



 



16-29.  Housing/rental study Evaluate the impact on the 



community of southern Maine’s 



shortage of rental units and the 



high demands 



Not started 9.30.16 Low 



 
16-30.  Grow Biddeford 



Support Center 



Continue to grow the services 



offered at the new center by 



bringing agencies into our 



community that have long 



standing track records 



Groups using the facility at this point are:  



Sexual Assault Services of S.Maine, 



HOSPICE; My Sister’s Keeper; others 



in discussion 



1.1.17 Low 



 



16-31.  New Finance 



Director 



Hire the new Finance Director to 



replace the retiring director 
Completed 3.1.16 Low 



 



16-32.  Complete Riverwalk Complete the next phase of river 



walk 
Preliminary work being done on the upriver 



section as well as the downtown section 



for the construction 



6.15.16 Low 



 



16-33.  Complete 



Comprehensive 



Plan update 



Complete the update and begin the 



public approval process 
The work on all sections being drafted is 



nearly complete; review by PB 



underway 



12.31.16 Low 
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16-34.  Seek funding for 



multi-transportation 



center study 



Seek funding to determine need and 



feasibility of multi-



transportation center in 



Biddeford 



Not started 



 



3.15.17 High 



 



16-35.  Design and 



implement a 



Business retention 



and expansion plan 



Create a program that will be 



widely accepted and recognized 



for its relationship between the 



private sector and the City 



Initial concept is developed; details of 



implementation being worked on 



7.31.16 Medium 



 



16-36.  Update zoning to 



allow accessory 



dwelling units 



Evaluate accessory units acceptance 



in primarily residential areas to 



allow infill 



Not started 9.30.17 Low 



 



16-37.  Create municipal 



composting plan 



Evaluate various options for 



reducing MSW costs by 



implementing a municipal 



composting program (private, 



municipal, combination) 



Solid waste committee is working on the 



feasibility and implementation strategies 



9.30.17 Low 



 



16-38.  Airport financial 



review 



Review all aspects of the airport 



operation from the perspective 



of financial operations 



New airport manager getting acquainted 



with operation and working with Phi 



5.15.16 Low 



 



16-39.  Air Toxics Control 



Ordinance 



Evaluate impact of ATCO and 



determine if the ordinance 



should remain active; be 



administratively suspended to 



preserve the ability to regulate a 



Not started 8.15.16 Low 
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potential future industrial 



operation considering the time, 



expense, and opposition by the 



State to enact the ordinance; or 



rescind the ordinance 



completely. 



16-40.  Institute system wide 



performance review 



system 



Complete training for all 



management on the proper 



performance review 



administration and implement 



city wide 



Not started 6.30.16 Medium 



 



16-41.  Evaluate female and 



minority hiring 



track record 



Evaluate hiring city wide; identify 



potential pitfalls; if any 



identified, implement program 



to correct 



Not started 8.15.16 Medium 



 



16-42.  Evaluate sources of 



increase in EMS 



calls 



Perform critical review of the 



cause(s) of the increase in EMS 



calls; if projected to continue; 



evaluate service levels, options, 



etc. 



Initial internal review underway 4.1.16 Medium 



 



16-43.  Evaluate non-



property tax 



revenues 



Evaluate all non-property tax 



revenue streams to determine if 



the pricing is proper, consistent 



with levels of services 



Will be part of budget process; internally 



underway 



4.15.16 Medium 
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16-44.  Evaluate if residential 



rental inspection is 



needed 



Determine if there is a need and/or 



support to create an ordinance 



to increase file/life safety within 



the community 



Not started 10.15.16 Low 



 



16-45.  Evaluate need for 



fire/life safety 



ordinance 



Determine if there is a need and/or 



support to create ordinance to 



increase fire/life safety within 



the community 



Staff is having internal discussions to 



evaluate the potential and hurdles 



3.1.17 Low 



 



16-46.  Net zero green house 



gases 



Determine if there is support for 



our operations to become more 



eco friendly 



Not started 12.31.17 Low 



 



16-47.  Reduce workers comp 



mod rate 



Reduce the mod rate (losses from 



injuries) in order to reduce 



payments  



Evaluating the program underway that has 



had positive impacts 



3.15.16 Medium 



 



16-48.  Employee recognition Create employee recognition and 



appreciation program, 



including an ‘employee of the 



year’ program 



Included in the new employee handbook 



that CC will vote on 2.2 



6.30.16 Low 



 



16-49.  Volunteer recognition 



program 



Create a formal program to 



recognize the large number of 



volunteers that serve our 



community 



Included in the new employee handbook 



that CC will vote on 2.2 



6.30.16 Low 
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16-50.  Update Employee 



handbook 



Complete review and make changes 



accordingly 
Completed; on Feb 2 agenda 3.1.16 Low 



 



16-51.  Improve input from 



public for CDBG 



allocation 



Seek additional engagement of the 



public in determining how the 



funds should be used 



Outreach to specific groups underway to 



talk about program 



5.30.16 Medium 



 



16-52.  Encourage 



neighborhood 



planning process 



and associations for 



adjacent 



neighborhoods to 



downtown area 



Creation and active participation of 



formal neighborhood 



associations often is seen as an 



effective part of a strategy to 



become more inclusive and 



have citizens more empowered 



Not started 1.1.17 Low 



 



16-53.  National 



accreditation for the 



Police Department 



Select a nationally recognized 



accreditation program for the 



police department to become 



part of 



Program has been evaluated by Police 



Chief; final information gathering is 



underway for Council consideration 



2.15.16 Low 



 



16-54.  Comprehensive wage 



and compensation 



study 



Design and adopt a wage and 



compensation policy to guide 



all decisions regarding 



personnel placement, pay and 



benefits 



Revised market communities identified; 



Dept heads instructed to seek data from 



market 



7.31.16 Medium 
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16-55.  Resolve Fire 



Department 



leadership issue 



Finalize the leadership issues with 



Fire department 
Discussion forthcoming with CC 6.30.16 Low 



 



 



ACO=Acting Fire Chief 



CC=City Council 



CEO=Code Enforcement Officer 



CityC=City Clerk 



CM=City Manager 



DHR=Director of Human Resources 



ECO=Environmental Control Officer 



EDD=Economic Development Director 



FacD=Facilities Director 



FD=Finance Director 



HWD+Health Welfare Director 



Mayor=Mayor 



Pl=Planner 



PC=Police Chief 



 













From: spulos@biddefordmaine.org
To: pachannel3@hotmail.com
Subject: FW: Please post
Date: Tuesday, March 22, 2016 9:58:50 AM
Attachments: Pub.Hear.draftplan.2016.yr.4.doc


CITY OF BIDDEFORD.Year4ActionPln.2016.doc


________________________________________
From: Waters, Linda
Sent: Monday, March 21, 2016 4:45 PM
To: Gerlach, Jerry; Pulos, Steve
Subject: Please post


Hi Jerry and Steve:


Would you please post these where folks will see them on the City’s website and public access channel?  Thanks. 
Linda



mailto:spulos@biddefordmaine.org

mailto:pachannel3@hotmail.com
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CITY OF BIDDEFORD



NOTICE OF PUBLIC HEARING 



AND 


THIRTY DAY COMMENT PERIOD



FOR



THE DRAFT YEAR 4 ACTION PLAN



U.S. Department of Housing and Urban Development



Community Development Block Grant 



Entitlement Program



Thursday, March 31st, 2016


5:30 PM



2nd Floor Conference Room


Biddeford City Hall



205 Main Street



Please be advised that a Public Hearing has been scheduled for Thursday, March 31st, 2016 at 5:30 p.m. in the 2nd Floor Conference Room, City Hall at 205 Main Street, Biddeford, for the purpose of obtaining input from citizens and community groups regarding the Draft Year 4 Action Plan for the City of Biddeford. This Public Hearing is being held pursuant to the City of Biddeford’s participation in the U.S. Department of Housing and Urban Development’s Community Development Block Grant Program.  A 30-day comment period on the Draft Year 4 Action Plan will begin Friday, April 1st, 2016 through April 30th, 2016 in accordance with the City’s Citizens Particpation Plan.  Comments may be verbal or written.  Written comments can be submitted to Linda Waters, Community Development Coordinator, City of Biddeford, 205 Main Street, Biddeford, Maine 04005.  Verbal comments may be called in at 284-9105.  Comments will be received until 5:00 p.m. on April 30th.  Copies of the plan are available at the Economic and Community Development Office, Community Center, McArthur Library and on the City’s website.  The document will be available for review during normal business hours.  Any questions regarding the program and/or the Draft Year 4 Action Plan may be addressed to Linda Waters at the address and phone number listed previously.  In compliance with the American Disabilities Act, individuals wishing to submit comments and/or who need assistance attending and participating in the Public Hearing, who require special accommodations, including services for the hearing impaired, should contact Linda Waters at 284-9105.














_983257350







DRAFT MARCH 2016





[image: image3.wmf]


CITY OF BIDDEFORD, MAINE



Year 4 Action Plan


July 1, 2016 – June 30, 2017


U.S DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT



COMMUNITY DEVELOPMENT BLOCK GRANT



ENTITLEMENT PROGRAM
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The City’s Entitlement Mission Statement is as follows:



“To create a Strategic Plan for the next five years that continues to enhance the community and economic development of the City of Biddeford through targeted public facility and infrastructure improvements, social services, housing, economic development projects, and activities that benefit residents, including low to moderate income persons and special needs population groups.”             



Objectives and Outcomes



The following are the priorities, objectives and outcomes for the new Consolidated 5 Year Plan that began on July 1st, 2013.  These priorities, objectives and outcomes also are part of each individual year’s Action Plan.  Detailed projects and programs for each of the five years are developed and prioritized from this list.  Priorities are listed in the order in which they rank (highest Priority #1, etc.)  Each is also addressed within narrative of the Consolidated Plan and are part of the multifaceted approach to continue to address the City’s issues.  It should be noted that although Infrastructure is Priority 1 that from comments collected at the Public Hearings and from the Citizens Advisory Committee, Priority 2, Housing, is to be funded equally with Infrastructure.  


INFRASTRUCTURE



Priority 1 - To eliminate slum and blight in the downtown area through infrastructure and public facilities improvements that benefit LMI neighborhoods.




HUD OBJECTIVE – CREATING A SUITABLE LIVING ENVIRONMENT




Outcome – Improving sustainbility by promoting viable communities



Objective 1 - Increase access and provide public facilities that provide for the health and safety 



                      of residents in LMI neighborhoods.



Actions:   1.  Implement sidewalk and other street improvements,



                     ADA projects and beautification



                     projects in LMI neighborhoods for safe and



                             adequate access to services and facilities.


                          2.    Implement park, trail and walkway developments in LMI 



                                 neighborhoods for safe and adequate recreation needs through acquisition,


                                demolition and redevelopment.



ECONOMIC DEVELOPMENT




HUD OBJECTIVE – CREATING ECONOMIC OPPORTUNITIES



Outcome – Improving sustainability by promoting viable communities



Objective 2 -  Increase business attraction to promote job creation



Actions:    1.  Provide loan/grant assitance to commercial property owners and businesses



                       through a Downtown Micro Loan Program. 




     2.   Provide for projects that increase the economic viability of the downtown.




     3.   Implement sustainable energy related projects in the downtown. 



HOUSING


Priority 2 - To provide a strategy to meet the increasing need for transitional to affordable and supportive housing.




HUD OBJECTIVE – PROVIDING DECENT HOUSING




Outcome – Improving availability or accessibility of units



Objective 1 - Increase the supply of safe and adequate affordable housing for low to moderate- 



                      income persons.



            Actions:    1.  Consider making the City's "surplus" and/or tax acquired real



                                  estate available for the development of affordable housing.



                             2.  Consider revisions to the City's zoning and land use standards



                                  which would provide incentives, e.g. density bonuses for the



                                  development of affordable housing.



                             3.  In partnership with other public/private parties, explore the



                                  adaptive re-use and redevelopment of non-residential properties,



                                  e.g. mills, churches, etc. into affordable housing.





     4.  Consider and implement when feasible combinations of housing and



                                  community space that support LMI neighborhoods and enhance 



                                  opportunities for housing occupants.



Objective 2 - Preserve and upgrade the City's housing stock serving low to moderate income



                       persons.



            Actions:   1.  Consider establishment of low interest loan programs to help



                                  finance the rehabilitation of the City's downtown housing stock.





     2.  Consider acquisition an demolition of blighted properties for construction



                                  of new housing when applicable.



                             3.  Provide funding to low to moderate income homeowners for  



                                  improvements comprised of energy conservation.





     4.  Consider establishment of low interest loan programs to help finance the 



          rehabilitation of the City’s downtown housing stock.



\



                             5.  Undertake a systematic and concentrated program of code enforcement to



 
     ensure life safety standards are met and to prevent blighting influences on 



          neighborhoods.



 6.  Encourage participation by landlords in the Biddeford Landlords



     Association and encourage partnerships that provide resources for landlords



     and tenants.



Objective 3 - Increase opportunities for homeownership for low and moderate income persons.



            Actions:   1.  Consider a partnership with other public/private organizations



                                  to pool resources to help finance home ownership, e.g. down



                                  payments, loan assistance, mortgage interest rate write-downs,



                                  and other financing mechanisms.



SOCIAL SERVICES  


Priority 3 - Provide educational and work opportunities for homeless and low to moderate income persons, and special needs populations that provide avenues to obtain jobs and/or better paying work opportunities.




HUD OBJECTIVE – CREATING ECONOMIC OPPORTUNITIES




Outcome – Improving availability or accessibility of units or services



Objective 1 -  Increase the economic prosperity of homeless and low to moderate income



                       persons, and special needs populations, and their ability to afford housing, and



                       health and safety amenities by providing work opportunities and partnerships that



                       provide housing and housing services. 



Actions:  1.  Provide opportunities for homeless and low to moderate income



                     persons, and special needs populations to particpate in work force



                     preparedness and financial management programs that enhance their ability



                     to have access to affordable housing. 



2. Provide child care and youth programs that increase the



      opportunity for homeless and low to moderate income persons, and special



      needs populations to attend educational and training programs, while



      providing enrichment programs for youths of all ages.



 3.  Link local programs to secondary education and training that would be the "next step” for low to moderate income persons, homeless and special needs populations, and implement training and educational programs for these populations.



Priority 4 -  Implement strategies to aid the elderly and special needs populations with access to information and services to increase health and safety and reduce reliance on the City's overburdened Health and Welfare Department that can only provide minimal assistance.




HUD OBJECTIVE – CREATING A SUITABLE LIVING ENVIRONMENT




Outcome – Improving availability or accessibity of units or services



Objective 1 -  Improve the health and safety of the elderly and special needs populations.



            Actions:  1. Provide and coordinate programs that outreach to the elderly and enable the elderly to access assistance that enhances their quality of life.  



Priority 5 - To reinforce and strengthen the emergency shelter and transitional housing system that is already in place which includes housing, counseling, education and a wide variety of homeless, special needs and LMI assistance.



Objective 1 - Assist and work with the City's Health and Welfare Department, volunteer organizations and agencies to seek collaborative efforts to assist homeless, low to moderate income and special needs populations in Biddeford.



            Actions:   1.  Encourage network meetings of area resources and services.



* The following falls under all priority listings and pertains to special needs populations thus giving it a stand alone Objective and Action.



Objective 1 - Provide for a seamless network of social services and assistance for special needs populations.



            Actions:   1. Continue to gather all social service information and



                                examine gaps in existing systems for all special needs population



                                groups (includes diagnostic, rehabilitative, educational, housing



                                and work opportunities). 


The City’s number one priority non-housing need is infrastructure.  This need is followed by housing and public services. However, according to the 5-Year Consolidated Plan Infrastructure and Housing are to be equally funding.   



Year 4 Projects are detailed below under their respective objectives and actions.  Also listed are those projects from the current Year 3 Action Plan proposed for reallocation and/or to be carried over from Year 3.  Year 3 is the current project year from July 1st, 2015 to June 30th, 2016.


Construction/reconstruction of sidewalks, other street improvements and additional qualifying sidewalks is targeted for a total of $112,495 (25%), $112,495 (25%) for housing projects, and $45,496 (10%) for Park Projects


The Micro Loan Program is to be funded at $22,000 (5%), Public services are targeted to LMI citizens citywide and are funded for a total of $67496 (15%) for implementation of new services and expansion of current services. Administration is funded at $89,996 (20%). Approximately 80% of the total funds will go to benefit LMI citizens. 



The budget is based on $449,978 that has been allocated for Year 3.


The total carryover of funds from Year 1 will be approximately $170,000.  These funds are already allocated and in the process of being expended.  


1. Identify specific long‑term and short‑term community development objectives (including economic development activities that create jobs), developed in accordance with the statutory goals described in section 24 CFR 91.1 and the primary objective of the CDBG program to provide decent housing and a suitable living environment and expand economic opportunities, principally for low‑ and moderate‑income persons.


Infrastructure



Priority 1 - To eliminate slum and blight in the downtown area through infrastructure and public facilities improvements that benefit LMI neighborhoods.




HUD OBJECTIVE – CREATING A SUITABLE LIVING ENVIRONMENT




Outcome – Improving sustainbility by promoting viable communities



Objective 1 - Increase access and provide public facilities that provide for the health and safety


                      of residents in LMI neighborhoods.




Actions:   1.  Implement sidewalk and other street improvements,



                     
         ADA projects and beautification



                                 projects in LMI neighborhoods for safe and



                                       adequate access to services and facilities.


Project Title:  Sidewalk/ Lighting Improvements



Timeline:  July 1, 2016 to June 30th, 2017


Cost:  $112,495


Benefit: 1,000+/-feet 


The City of Biddeford has once again determined that the reconstruction/construction of sidewalks is a top priority.  The following is a list of projects for consideration in Year 4 and have already been cleared and approved in the Year 3 Action Plan. 


1) Main Street Sidewalk – Phase 3 - continue sidewalk/lighting project



a. Clear both sides from Alfred to Adams Street/Lincoln Street, (Construction to be from Alfred to Lincoln Street north side and Alfred to Adams Street South Side)



b. Clear at least 100’ up each side street along the route



c. Clear Shevenelle Park for potential utility infrastructure


d. Clear and continue sidewalk reconstruction and lighting installation on both sides of Main Street from Lincoln Street and Adams Street to Elm Street.


2) South Street



a. Clear both sides Green to Elm Street, approx.  550’ 



b. Clear north side from Kossuth Street to Green Street, approx 280’ 



c. Clear 100’ up side streets along route



3) Green Street



a. Clear both sides from South to Center Street, approx 400’



4) Jefferson Street



a. Clear sections that have not been done, from Main St. to Adams St, approx 1000’



b. Clear 100’ up sides streets in those sections



In addition, Lincoln Street continues to be at the top of the list but there are design issues since mill buildings are located on one side of the street and there is a question as to if sidewalks should be on both sides of the street.  Currently, there are sidewalks on only one side of the street.  The design for this street will need to take into consideration the possibility of future businesses locating on this street.  The street needs full base reconstruction and has not had major maintanance of any kind since the 1970s.  The street is in poor condition and both the street and sidewalks are badly deteriorated posing safety threats.  



Water Street from Main to Sullivan, portions of Elm Street on the west side from Lincoln to West Street, and others  located in LMI Census tracts are also under consideration.  The possibility of new street lighting and other amenities is also a consideration when any sidewalk is reconstructed/constructed.    



____________________________________________________________


Project Title:  Park Projects


Timeline:  July 1, 2016 to June 30th, 2017


Cost:  $45,496


Benefit:  TBD


This year, the City is proposing CDBG funds for park reconstruction of Shevenelle Park on Main Street.  Phase 1 of this project is proposed for this year and Phase 2 for Year 5.  Design and engineering could be a part of the allocation in program Year 4 spending if the City decides that it cannot afford it on its own. 


The City also owns the Diamond Match property which is a large parcel of land located along the Saco River in Census Tract 252_01 Block Group 4.  The City of Biddeford began restoration planning in 2005 by assessing the condition of the site through a Brownsfields Development Grant.  Woodard & Curan completed Phase 1 and 2 of site assessments at the property and Maine Department of Environmental Covenants in April 2008 with final deed recording taking place in November of 2008.



The City plans to convert this former industrial site into a public park with the park becoming part of the “river walk” trail system along the river.  The park will retain, to the extent possible, the natural characterof the riverside habitat by retaining indigenous trees and shrubs, limiting site clearing, and utilizing granite slabs (currently at the site) for development into an amphitheater with seating.  The park will include walking paths, an outdoor amphitheater, play space, open space, and river views, and will be free and open to the public.  Its location in an LMI Census tract will allow residents access to recreational activities and an increased quality of life for residents.  In addition, the neighboring Census Tract 252-01 Block Group 1 is comprised of the highest LMI percentage in the City (85.9%) and residents who live in this area are within walking distance to the park.  The City completed Phase 1 of development of the park in 2014.  In Phase 2 as listed above construction will begin to develop the park’s trails, play space and amphitheater. 



The City will also consider additional park space on City owned property designated for park usage in LMI Census tracts, including the need for additional work to construct a safe and adequate entrance to Williams Court Park from Center Street.  Construction of additional park space on City owned and designated space could include demolition, construction of access roadways, parking and park development.  In efforts to provide green space in dense LMI neighborhoods, the City will also consider acquisition of property according to HUD proceedures when opportunities may present themselves in Year 4 of the City’s current 5-Year Consolidated Plan.  


____________________________________________________________


Economic Development



    Priority 1 - To eliminate slum and blight in the downtown area through infrastructure and public facilities improvements that benefit LMI neighborhoods.




HUD OBJECTIVE – CREATING ECONOMIC OPPORTUNITIES



Outcome – Improving sustainability by promoting viable communities



Objective 2 -  Increase business attraction to promote job creation.


           Actions:    1.  Provide loan/grant assitance to commercial property owners and businesses



                                  through a Downtown Micro Loan Program.


Project Title:  Micro Enterprise Loan Program



Timeline:  July 1, 2015 to June 30th, 2016


Cost:  $22,000


Benefit:  Job creation (TBD)


A Micro Enterprise is typically a commercial enterprise with 5 or fewer employees including the owner.  A micro enterprise loan is part of a revolving loan program that provides credit to establish, stabilize or expand an eligible micro enterpirse. The loan can also be used for technical assistance and or to provide general support to the business including equipment and renovations.  The owner, or at least 51% of the employees, must be low or moderate income, or the business must create 1 full time or 2 part time jobs per $20,000. The business must be located within the City of Biddeford.   This expanded program will continue to be used to provide funding to encourage the development and location of micro enterprises within the City.  The program is implemented in partnership with the Biddeford Saco Area Economic Development Corporation.



Community Development



Priority 4 -  Implement strategies to aid the elderly and special needs populations with access to information and services to increase health and safety and reduce reliance on the City's overburdened Health and Welfare Department that can only provide minimal assistance.




HUD OBJECTIVE – CREATING A SUITABLE LIVING ENVIRONMENT




Outcome – Improving availability or accessibity of units or services



Objective 1 -  Improve the health and safety of the elderly and special needs populations.



            Actions:  1. Provide and coordinate programs that outreach to the elderly and enable the elderly to access assistance that enhances their quality of life.  



Project Title:  Southern Maine Agency on Aging – Meals on Wheels


Timeline:  July 1, 2016 to June 30th, 2017


Cost:  $10,000


Inkind Commitment $75,956


Numbers To Be Served/Benefit:  100


The Southern Maine Agency on Aging's Meals on Wheels program provides nutritious meals to homebound, older and disabled adults living in Biddeford. In addition to a nutritious meal, Meals on Wheels provides valuable socialization and safety checks for participants. Meals on Wheels has become an important factor in addressing hunger among older people.  


This program seeks to provide meals to 100 homebound senior residents of Biddeford in Year 4.  The program is seeking to expand, meet and improve the traditional role of Meals on Wheels while accommodating the growing challenge of senior hunger and homelessness.  It is not uncommon for the program to hear from recipients that this is the only meal they have during the day.  In addition, living conditions can vary widely depending on the financial resources of the recipient.  The program is continually striving to ensure that not only are people fed, but that they, through the meal site staff and volunteer drivers, are connected to the social service resources of Southern Maine Agency on Aging to provide them with benefits, housing, and appropriate affordable medications.



This program year the Meals on Wheels program will expand its services to include providing a choice of two entrees each day and implementing a new assessment that includes information on socialization, health, and the client’s living conditions.  The program will also increase the amount of time a Meals on Wheels volunteer spends in the home by providing delivery of frozen meals twice a week, and augment deliveries on other days with volunteers who are not constrained to timely meal delivery.  The volunteers will be able to focus on those living alone who need the safety check.  For those clients who need a hot meal, the volunteer can heat and serve the meal, allowing more time for socialization.  Those who do not need daily deliveries or safety checks can arrange for delivery twice a week.  This will increase convenience for these recipients while increasing time for those living in isolation who need more socialization and safety checks.  


The average age of a recipient is 76.5, the majority, 58% are female, and 70% live alone.  Meals on Wheels recipients are isolated in general.  A recipient survey has determined that 24% of the recipients have in-person contact with a friend or family member either monthly (7.5%); seldom (14%); or never (2.3%).  A full 25% have contact with family or a friend only monthly (7%); seldom (9.7%); or never (8.5%).  


The Meals on Wheels Program will provide the following services:



· Identify recipients and emergency contacts through outreach



· Begin meal delivery within one to three days



· Conduct in-depth in-home assessment



· Refer to social services department of Southern Maine Agency on Aging if requested



· Connect with emergency contacts if necessary



· Provide additional socialization and safety checks for recipients as needed



· Conduct additional assessment every  6-months or earlier as needed


The City of Biddeford will provide space at the Ross Center for this expanded service.



Project Title:  Hospice of Southern Maine



Timeline:  July 1, 2016 to June 30th, 2017



Cost:  $3,000



Inkind Commitment:  $14,510



Numbers To Be Served/Benefit: 300 



Hospice of Southern Maine (HSM) provides care and services to the residents of Biddeford and will utilize space at the Biddeford Services Center to expand services and support day-to-day staff needs. Since hospice patients receive care where they are home, in an assisted living facility, nursing home, etc..  The nurses, aides, social workers, and other care staff spend a lot of time on the road travelling to make visits. The opportunity to use the Center’s office space will provide the Hospice “south team” with a convenient place to plug in, type up their notes, and make phone calls during their busy work day.  Having office space closer to patients means the Hospice care team can spend less time travelling and more time with patients and their families. Specifically, 10-15 clinical staff will use the office space to coordinate patient care; communicate with patients, families and caregivers; document status updates in electronic medical records; send and receive faxes from physicians and insurance companies; order pain medication and supplies; and more. In addition, the bereavement staff will use the space to hold grief counseling sessions for Biddeford residents, and outreach staff will use the space to educate the medical community and general public about hospice services.



The conference room at the Center will be used for a variety of activities, including grief counseling sessions (group and individual) for Biddeford residents who have experienced a loss. HSM provides grief counseling at no charge to anyone in the community, regardless of whether or not their loved one died in HSM care.  The Bereavement Services Manager, Carol Shoneberg-Robinson will offer one 8-week session in Biddeford.  In addition, she will hold several viewings and community discussion groups on Consider the Conversation, a documentary about end-of-life issues. Hospice of Southern Maine will also show the documentary on the Biddeford public access television (Channel 3), followed by a discussion. The entire session will be rebroadcasted on Channel 3.



HSM will meet with current and prospective patients and families; host educational programs so residents can learn more about hospice if they need it; talk with doctors and referral sources about our services; and collaborate with co-located nonprofits working toward common goals.  


Hospice of Southern Maine will provide the following services:


· Increase awareness of hospice and its benefits 



· Improve access to hospice services and care for Biddeford and York County residents



· Increase staff productivity, efficiency and effectiveness


· Expand bereavement services, including grief counseling sessions held in the community



· Enhance collaboration with nonprofits and other groups with common goals and/or populations for outreach including The Center for Grieving children, 50 Plus Club, and Meals on Wheels


Priority 3 - Provide educational and work opportunities for homeless and low to moderate income persons, and special needs populations that provide avenues to obtain jobs and/or better paying work opportunities.




HUD OBJECTIVE – CREATING ECONOMIC OPPORTUNITIES




Outcome – Improving availability or accessibility of units or services



Objective 1 -  Increase the economic prosperity of homeless and low to moderate income



                       persons, and special needs populations, and their ability to afford housing, and



                       health and safety amenities by providing work opportunities and partnerships that



                       provide housing and housing services. 



Actions:  1.  Provide child care and youth programs that increase the



     opportunity for homeless and low to moderate income persons, and special



      needs populations to attend educational and training programs, while



      providing enrichment programs for youths of all ages.



Project Title:  ArtVan Program


Timeline:  July 1, 2016 to June 30th, 2017


Cost:  $4,000


Inkind Commitment:  $610


Numbers To Be Served/Benefit: 25 


Many children and youth in the Mechanics Park, Bacon Street and downtown area live in low income housing and do not have ready access to traditional summer programs and who lack opportunities for safe self expression, adult supervision and creative outlets for learning.  Children who attend the 9-week ArtVan Program are provided a safe, creative and tangible way to express art and discover ways to beautify their neighborhood while working together.  The program will continue to expand its program in partnership with the Canopy Park Resource Center on Bacon Street, Community Partnerships for Protecting Children, the University of New England, and local garden programs to engage referrals, provide space and volunteers, and provide artistic opportunities.  In exchange, the ArtVan Program provides a “community arts” program that no entity has the staffing to provide.  The program plans to serve additional youths in the program and provide new experiences for those returning to the program. 


Ethnic diversity is something Biddeford is experiencing more and more.  The ArtVan Program addresses diversity issues through creating a work space that is non-judgmental and open-minded, while abiding by the organization’s three rules of respect: Respect for yourself as a human being, respect for others as co-human beings, and respect for the space, location, and materials.  The program encourages the opportunity to share other cultures including languages and other art forms, and conversations about different foods to enhance cross-cultural communication.  



In addition, opportunities for Biddeford youths in the ArtVan Program will include; expanding the “Teen Art” section with the Heart of Biddeford to be a larger part of the mill arts community, link with businesses that may use “youth art”, and possibly provide particpants opportunities to market art products.  Teens will be encouraged to participate in the program as mentors for the younger children, assisting program leaders, and developing neighborhood art that replaces unsightly graffiti.  In addition, the program works with community garden groups who need signage for their gardens.  The program will be held at various parks and spaces, located in LMI Census Tracts.  


The program also enables parents and guardians the time to particpate in training, parenting or work opportunities knowing that their child is in a supportive and supervised learning environment.  



The crux of the program will be the creation of the art work for the 9th Annual Bacon Street Festival to be held in August.  The art work will be comprised of recycled materials and will consist of large and small sculptures, as well as hanging and flat pieces.  A Teen Art Team will also be a part of the festival.  


The ArtVan Program will provide the following services:



· Provide a consistent, ongoing summer art therapy program at a designated location(s)


· Assess the Bacon Street Neighborhood and community needs by collecting information from staff, youth, and families



· Orient the ArtVan Program towards local businesses through direct introductions



· Support neighborhood youth to take ownership of the projects and to use art therapy to support their emotional/social growth



· Recruit volunteers and interns



· Work with the City to plan and design the Bacon Street Festival decorations



· Document ArtVan sessions by recording participation, stories, and quotes 


· Use community resources to build new partnerships and deepen present relationships to promote the ArtVan mission



· Use staff meetings and direct supervision to further develop art therapy interventions and methods



· Evaluate the impact of ArtVan’s program on participating youths and their families



____________________________________________________________


3.  Link local programs to secondary education and training that would be the "next step” for low to moderate income persons, homeless and special needs populations, and implement training and educational programs for these populations.



Project Title:  Seeds of Hope Neighborhood Center - Seeds of Hope Career Center


Timeline:  July 1, 2016 to June 30th, 2017


Cost:  $15,000


Inkind Commitment:  $15,000 


Numbers To Be Served/Benefit: 333  


The Seeds of Hope Career Center will assist Biddeford residents in computer competency, resume development, job search and interview preparation at the Center at 35 South Street.  The Center will also offer a new component with a mentoring program pairing local business persons with job seekers to help lift self-esteem, create achievable goals and to position participants as competitive prospective employees through interview prep and professional presentation skill development.



The Center serves two very different types of job seekers including those who are looking for any level of work that will give them increased financial support and allow them to become more independent, and those who have been on a career track.  Often these latter people have been sidetracked from a career path for a variety of reasons and want to get back into their career field.  However, they may have lost the confidence and current skill set to reenter that field.  This new initiative (Project GREAT) will supplement the assistance already being done with the added benefit of pairing career seekers with local mentors who will support them as they become ready for the job market. This work is highly time-intensive with one-on-one coaching, and requires flexibility to meet the needs of both the mentors and the job seekers who might be working an entry-level job until such time that the career position is a possibility.  Project GREAT is being created through a collaboration with a local business person with career experience and strong local contacts.  The Center plans on serving an additional 333 persons in Year 4.



The Career Resource Center will provide the following services:



· Seven computers and networked printer available for public Internet use (available Tues - Fri 9am-1pm )



· An easy-to-use job support website that steps the user through the steps of an effective job search, with samples/templates of planning and deliverable (e.g. resumes, cover letter) documents --  "www.seedsofhope4me.org/CareerCenter"



· Basic Internet competency training & E-mail setup/training



· Implement a new mentoring program this spring, which will offer basic assessment of readiness and skill strengths, goal setting and planning to achieve those goals, and mentoring through the application/interview/hiring process. 


· Resume preparation



· Help using the Internet for job searches



· Help with Internet job applications



· Interview preparation


· Sustainability assistance (advocacy/referral to other social service organizations for shelter/food/training and other critical assistance resources



· Local Wireless Internet access (Biddeford OpenNet) 


The Career Center will continue to expand its partnerships with the MacArthur Library, City of Biddeford’s General Assistance, the Career Center in Springvale, and Goodwill Workforce Solutions, of which the Career Center is a Workforce Solutions Site.    


__________________________________________________________


Project Title:  MaineWay Inc. - Representative Payee Program



Timeline:  July 1, 2016 to June 30th, 2017


Cost:  $16,000


Inkind Commitment:  $13,000


Numbers To Be Served/Benefit:  265  


The Representative Payee Program will be expanded in Year 4 to serve additional clients.  The program is implemented by The MaineWay Inc., a transitional housing entity in Biddeford.  This service will work with additional LMI clients who receive SSDI and/or SSI.  The program will also work with additional seniors who have been seeking the program’s assistance.  An increase in this population segment is being seen in requests for services.  In addition, the program will expand to assist an increasing number of working people and families, whose income makes it difficult to make ends meet.  Also, the program will increase its outreach to landlords to provide information regarding the program and how it can ensure rental payments for them and housing for program participants.  



Generally clients come to or seek transitional housing with finances in a state of disarray.  They are often severely behind in rent payments or have been served with an eviction notice and CMP disconnection notices.  The MaineWay will continue to work with landlords and CMP to develop a plan to bring payments current and provide stable housing for clients.  The MaineWay also develops a financial agreement with the client and works with Social Security to maintain the client’s benefits if they have these.  Clients in the program will learn budgeting skills and will be encouraged to access community and other social services.  The goal will be to help additional clients attain self-sufficiency in handling finances and to help clients to develop and/or recognize skills for employment opportunities.  In addition, the MaineWay will work closely with the Biddeford Housing Authority to assist clients that may be seeking housing in the City’s Housing Program projects and MaineWay services.


The MaineWay, Inc. will also be continuing the previous year’s efforts with Biddeford General Assistance Office clients.  This is an effective way to minimize the impact that clients have on the General Assistance budget by reducing the total amount that General Assistance provides to them.  This is and will continue to be accomplished by working with program participants to assist them in effectively and efficiently managing their resources and benefits. 


The MaineWay, Inc. will provide the following services:



· Meet with potential clients



· Determine eligibility and client needs



· Develop a financial agreement



· Work with Social Security and DHHS and employers



· Meet with client to develop a weekly/monthly plan



· Handle each client’s monthly finances (pay bills, repay debt, plan purchases)



· Work on budgeting skills and long range plans and goals



· Meet with clients on a regular basis to review progress



· Ensure paperwork is complete including DHHS and Social Security



· Work with landlords to maintain housing options for clients


____________________________________________________________


Project Title:  Learning Works – Graffiti Busters


Timeline:  July 1, 2016 to June 30th, 2017


Cost:  $10,496


Inkind Commitment:  $15,100                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   



Numbers To Be Served/Benefit: 20 


Learning Works provides a skills-based community service program in the City of Biddeford, free of cost to the municipality, local business, and property owners. Graffiti Busters, a CDBG-funded graffiti removal initiative has been operating in the city of Biddeford since 2014.  Under the nonprofit Learning Works the program is a subset of the Service Works segment of the organization.


Service Works provides meaningful opportunities for low to moderate income youth in Biddeford with mandated community service to meet their obligations by involving them in activities that teach them work readiness skills that both provide the groundwork for future employment, and that benefit the City of Biddeford.  This program mentors low-income and at-risk youth on many fronts: community rehabilitation and socialization; skill and competency building; basic knowledge of jobsite safety, OSHA, and food service standards, and; the value of public service. LearningWorks will continue to administer, supervise and expand the program to incorporate more youths.   Service Works will act as the liaison between the city, non-profits, property owners, and other referral sources with which youth will engage to organize and execute community service projects. These referral sources include Youth Building Alternatives, the Department of Corrections Division of Juvenile Services, the Biddeford Juvenile Court, the Biddeford School Department, the Biddeford Police Department, and children’s mental health case managers from LearningWorks, Maine Behavioral Health, and Sweetser. 



Service Works continues to expand services to reduce slum and blight in the downtown area through graffiti removal and trash cleanup in LMI neighborhoods.  Graffiti and vandalism are ongoing problems in the City of Biddeford.  Graffiti has been correlated with increased littering, and it is a common concern that where graffiti is tolerated, serious crimes like theft and assault pose a greater risk.  When these areas are cleaned up and graffiti is removed, these risks subside. Most often, it is youth who feel alienated from their community who are responsible for offenses against property.  Service Works develops and implements community service projects that enable youths to assist with the removal of graffiti and trash from start to finish.  Biddeford youth involved with Service Works have physically removed unsightly graffiti from local businesses and homes, have cleaned up numerous public parks and walking paths, and have provided landscaping services at vacant properties around the city to discourage littering and squatting.  



Service Works also provides educational and work opportunities for LMI youth that help youth identify employment interests and pathways to meaningful work opportunities.  The program will introduce young people to a wide array of projects that require enhanced skills and knowledge, and provide instruction and coaching to help youth to master new skill sets.  Youths may learn the technical process of graffiti removal and the associated safety precautions, sanitary guidelines and best practices associated with food service, appropriate and safe use of landscaping and woodworking tools and machinery, and proper safety precautions for the assembly and movement of furniture.  Moreover, all Service Works youth learn to interact with local program directors, non-profit service consumers, and business and property owners in a professional context.  Through the above-mentioned activities, young people who participate in Service Works will develop an employment-ready skill set that increases their prospects in Maine’s increasingly competitive job market. These activities also empower youth by enabling them to positively address the needs of their fellow Biddeford residents.  Building on the success of our existing program in Biddeford, LearningWorks’ goal will be to maintain and fortify our skill-based community service program in this community. 


Learning Works will provide the following services: 


· Outreach and recruit Biddeford youths into program



· Provide a social and workforce skill building mentoring program



· Instruction in various equipment/supplies use and maintenance



· Maintain referral base with the Department of Corrections, local schools, and law enforcement organizations


· Participation in 18 skill building projects including but not limited to graffiti removal 



· Heighten awareness among local non-profits, municipal agencies, and business and property owners regarding the Program and its benefits through community outreach and publicity. 


· Seek employment opportunities and additional resume and job application skills with the Seeds of Hope Career Center


____________________________________________________________


Project Title:  My Sister’s Keeper



Timeline:  July 1, 2016 to June 30th, 2017



Cost:  $4,000



Inkind Commitment:                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     



Numbers To Be Served/Benefit:  15



My Sister’s Keeper Program will assist 15 women with mentoring services to assist them in transitioning from the correctional system back into the Biddeford community at the Biddeford Services Center.  My Sister’s Keeper is a network of volunteers from Cumberland and York counties who have been helping women since 1999.  The program will match women as returning citizens with trained mentors who will assist with practical needs, positive social relationships, housing connections, treatment, and employment opportunities.  The program will also partner for employment preparation and job searches, etc. with the Seeds of Hope Career Center.  My Sister’s Keeper strives to empower women to be contributing members of their community.  


In addition, the program will facilitate a cognitive based, gender specific group for at-risk women titled, “Moving On”.  The goal of “Moving On” will be to increase the capacity for women to engage in mutually supportive, empathetic, and healthy connections by: (1) creating a support group environment that is supportive, respectful, accepting, and challenging; (2) introducing women to new options and opportunities and, (3) giving women the skills and strategies to make meaningful and responsible choices.


My Sister’s Keeper will provide the following services:



· Provide training for mentors and monthly support meetings



· Receive referrals from identified resources in the community and meet with candidates for the intake process



· Match mentor and participants and encourage participation in the “Moving On” community group.



· Monitor matches and connect women to community resources



____________________________________________________________



Priority 5 - To reinforce and strengthen the emergency shelter and transitional housing system that is already in place which includes housing, counseling, education and a wide variety of homeless, special needs and LMI assistance.



Objective 1 - Provide for a seamless network of social services and assistance for special needs populations.



            Actions:   1. Continue to gather all social service information and



                                examine gaps in existing systems for all special needs population



                                groups (includes diagnostic, rehabilitative, educational, housing



                                and work opportunities). 


Project Title:  Sexual Assault Response Services of Southern Maine


Timeline:  July 1, 2016 to June 30th, 2017



Cost:  $5,000



Inkind Commitment: $2,520                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    



Numbers To Be Served/Benefit:  40



The Sexual Assault Response Service of Southern Maine (SARSSM) will provide confidential advocacy and support to Biddeford residents at the Biddeford Support Center, who are victims, survivors or concerned others who have experienced sexual violence.  SARSSM will have advocates conveniently accessible and available with local office hours, and will also offer support groups for men and women survivors.  Parent Education sessions will be held using the “Parents in the Know” curriculum.  All services and groups are free of charge to all participants.  


Accessible sexual assault support and advocacy services are not readily available in Biddeford for those who need them.  These include a lack of support groups in Biddeford for either male or female survivors of sexual assault, and there are no educational parent groups to help prevent child sexual violence.  SARSSM has the staff, expertise and resources to provide both proactive and reactive services, support groups and education for individuals seeking help and information.



In addition, SARSSM will act as the coordinating agency at the Biddeford Support Center in partnership with the City. 



SARSSM will provide the following services:



· Provide both women’s and men’s support groups for sexual violence survivors with licensed therapists who specialize in trauma



· Provide an advocate to co-facilitate the women’s support group



· Hold office hours with advocates at the Biddeford Support Center for any Biddeford indidvidual who wants confidential advocacy and support regarding issues of sexual assault.  These services may include referrals to community resources and accompaniments to police departments, medical providers and hospitals, and/or district court appointments and proceedings.  Services also include confidential meetings with advocates



· Hold Parent Education trainng using the “Parents In the Know” national curiculum, led by SARSSM Educators who have been trained in the delivery of said curriculum.


· Coordinate the Biddeford Support Center and agencies using the Center, and communicate needs to the City’s CDBG Coordinator.


____________________________________________________________


Housing



Priority 2 - To provide a strategy to meet the increasing need for transitional to affordable and supportive housing.




HUD OBJECTIVE – PROVIDING DECENT HOUSING




Outcome – Improving availability or accessibility of units



Objective 1 - Increase the supply of safe and adequate affordable housing for low to moderate- 



                      income persons.



            Actions:    1.  Consider making the City's "surplus" and/or tax acquired real



                                  estate available for the development of affordable housing.



                             3.  In partnership with other public/private parties, explore the



                                  adaptive re-use and redevelopment of non-residential properties,



                                  e.g. mills, churches, etc. into affordable housing.





     4.  Consider and implement when feasible combinations of housing and



                                  community space that support LMI neighborhoods and enhance 



                                  opportunities for housing occupants.



Objective 2 - Preserve and upgrade the City's housing stock serving low to moderate income



                       persons.



            Actions:     2.  Consider acquisition an demolition of blighted properties for construction



                                   of new housing when applicable.



                              5.  Undertake a systematic and concentrated program of code enforcement to



 
      ensure life safety standards are met and to prevent blighting influences on 



           neighborhoods.



  6.  Encourage participation by landlords in the Biddeford Landlords



      Association and encourage partnerships that provide resources for


      landlords and tenants.



Objective 3 - Increase opportunities for homeownership for low and moderate income persons.



            Actions:   1.  Consider a partnership with other public/private organizations



                                  to pool resources to help finance home ownership, e.g. down



                                  payments, loan assistance, mortgage interest rate write-downs,



                                  and other financing mechanisms.



Project Title:  Housing Program  


Timeline:  July 1, 2016 to June 30th, 2017


Cost:  $112,495


Numbers To Be Served/Benefit:  TBD


The top priority for housing in Year 4 will be the continued rehabilitation of 73 Bacon Street (Phase 2) into a neighborhood center  on the first floor and housing on floors 2 and 3.  The property was purchased in 2014 and engineering and architectural design have been completed and an extensive environmental and historical review conducted by the State of Maine, National Park Service and HUD.  Phase 1 of the project will be completed in the current program year.  The project entails rehabiliation of an old Rectory building located at 73 Bacon Street that was previously owned by the Catholic Diocese and has been closed.  The property is part of a building complex and will be rehabilitated to include a neighborhood center on the first floor for nonprofit enities to provide services to the neighborhood, and affordable housing on the second and possibly third floor.  Since the property is part of a building complex being developed with National Park Service funding, rehabiliation will comply with these and all historic preservation regulations.  The building is listed on the National Register of Historic Places by the National Park Service.   


Other potential housing activities in Year 4 include, acquisition, housing rehabilitation, gap financing, energy conservation improvements, purchase of blighted buildings, purchase of vacant lots, demolition, and/or housing that benefits low to moderate income persons or presumed benefit populations (transitional, seniors, etc.).  If the opportunity presents itself and is identified as a benefit, community nonprofit space will be considered in housing projects.  Additional site specific projects will be submitted for complete review and approval.  Program income received from the sale of  housing or vacant lots developed with CDBG funds will be returned to the program for the next housing project. 


______________________________________________________________


Administration is to be funded at a total of $89,996 for office staff, equipment, supplies, and any other administrative expenses. 
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Heart of Biddeford / News, Community & Events View this email in your browser


Thanks to Mother Nature's gift of cold, slippery, white snow, the Feb.
12-14 WinterFest is full-sleds ahead this weekend!


Check out the event highlights below, and to learn about even more events
happening this weekend read all the details on the WinterFest Facebook Page!
 


6-11 p.m., Friday, Feb. 12, Heart 2
Heart Dance, Pepperell Center
Hosted by the UNE COM students, to
benefit the American Heart
Association (buy your $5 advance
ticket here). Check out the free heart-
healthy expo from 6-7, then dance the night
away with Easy Money Band!
 


From: Heart of Biddeford
To: Brian
Subject: Lots to Look Forward to!
Date: Tuesday, February 09, 2016 8:02:16 AM
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11 a.m. - 4 p.m., Saturday, Feb. 13, Winter Carnival at Rotary Park.
Walk, drive, snowshoe, or take the shuttle (with stops at the Police Station and City
Hall) to get to Rotary Park for a day of fun! Enjoy sledding, free horse and wagon
rides, snow golf, community booths and concession stand, and music from The
Legends radio station!
 


8:30 p.m., Saturday, Feb.
13, Juston McKinney show at City
Theater.
Enjoy a great night of laughs at downtown's
beautiful City Theater! (buy tix here).
 


11 a.m. - 6 p.m., Sunday, Feb. 14, Free Skate at West Brook Skating
Rink
Free skating, plus pizza at noon provided by Jokers! Check here for updates on the
rink, which can be affected by weather.


Thank you to the WinterFest Sponsors:
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And Thank you to the WinterFest Planning Partners:
50+ Club, Biddeford Recreation Department, Biddeford + Saco Chamber of


Commerce & Industry, Biddeford School Department, Biddeford Mayor, Biddeford
Economic Development, City Theater, Heart of Biddeford, Knights of Columbus,


McArthur Library, UNE Office of Community Relations, UNE COM SOMA.


EVENTS & ANNOUNCEMENTS
Catch Some Air!
Check out this beautiful aerial video of the mill district, Saco Island, and
the serene Saco River, created by local aerial photographer, Nicholas
LaRiviere.


Events@Engine
Check out the Maker's Club Facebook page, with activities on Wednesday and
Friday afternoons, and Saturday mornings. Very cool projects, $5 donation but no
one is turned away for lack of funds.
 
Events@Elements
Trivia Tuesdays, 7 p.m.
Friday, February 12, 8 p.m. Ken LaBrecque
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jazz
Saturday, February 13, 8 p.m. Copilot
Americana/pop duo


Announcements@Think Tank Biddeford


Think tank Biddeford's FREE Jelly is
moving to Wednesdays 8:30 a.m.-2:30
p.m. Coworking is the future of
community, startup ideation, and the
entrepreneurial spirit. 
 
Events@EDGE Bar 
Check out their special
events on their Facebook Page. 


Events@McArthur Public Library
See their schedule of events for
the month of February here in
their newsletter!
  


New Thrift Store at 29 Main Street
Check out 29 Main Street Thrift Store, now open daily Noon-5 p.m. A non-profit thrift
store with proceeds going to charity.
 
Announcements@Biddeford+Saco Chamber 
Business Basics Class
New Ventures Maine will host Business Basics beginning March 10 at the Chamber,
28 Water Street in Biddeford. This class is designed to help entrepreneurs assess
feasibility, desirability, and viability of your business idea and get you started with
your plan. To register, contact New Ventures by calling 207.799.5025 or email
Sarah. FMI click here.
Save the date for the Business After Hours at the Pepperell Mill Campus, Feb. 18th,
featuring all of the PMC businesses who are Chamber members.
 
Events@50+ Club
Click here for all the details about their great events.  
 
Announcement@Furman Gregory Deptula
Check out this e-newsletter from our downtown business, FGD Law, with
updates on crowdfunding laws, and client highlights. 


Announcement@Trillium
Check out Trillium for great
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Valentine’s cards and gifts like these
chocolates!


Events@The Yard at the Mill
Read the Yard's e-newsletter to learn all
about their Vintage Valentine Parties at 9,
10, and 11 a.m. on Feb. 10 and 11, and
the Biscuit Breakfast on Feb. 12 (with
strawberry shortcakes from Biscuits &
Co.,)


Events@Forever Fit
Take the Forever Fit Sweetheart


Plank Challenge, or see their full lineup of classes here. 


Events@Equilibrium
Read about their large array of weekly classes (Doga, balanced athlete, spirit
dance, capoeira, and vinyasa yoga). 
Sign up for this weekend’s Aerial Yoga Class, with more info here.
Little Lion’s Yoga: Children’s Yoga class, Sat., Feb. 13. Read all the details here
for children between 3-7. 


Announcement@Impact Fitness
Check out the Impact Fitness website to see their full lineup of classes as well as
to check out great pictures of their facilities!
 
Events@Banded Horn 
Keep up to date on their events!


Beginner Swing Dance Class
Lindy Maine is teaching a 4-week class starting Feb. 25 for four Thursdays, 6:30-7:30
pm at JFK School in Biddeford. Register online. No partner necessary.


RiverJam Musical Acts Survey
Are you a blues fan, like dance bands, into the Indy
scene? Let us hear your opinion!


Please fill out this brief survey to share your thoughts
on what musical genre or band you're dying to see at
this fall's RiverJam Festival.
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ANNOUNCEMENTS FROM SACO
Congratulations Saco Main Street!
After completing a re-organization and strategic planning, the board of HOB's sister
organization Saco Main Street has just hired a new Executive Director. We are
looking forward to this year's collaborations and our chance to work with Rob Biggs! 


Celebrate the Great Maine Outdoor Weekend Sat., Feb. 13
Saco Valley Land Trust and Saco Bay Trails will lead a guided walk of the Middle
Goosefare, a hidden gem of the Saco area. Hikers (or snow shoers) will meet in the
back parking area of the Big Apple gas station at 742 Portland Rd in Saco, across
the street from Barreled Souls Brewery. Check the SVLT Facebook page for a trail
condition report closer to the event.


Saco River Market
Check out the market this weekend because they've been inspired by Biddeford's
WinterFest activities to offer some great promotions, games, and activities for kids. 


Run of the Mill Ice Bar
Check out ROTM's annual tradition during WinterFest. The Ice Bar starts at 1
p.m. on Sat., Feb. 13, with entertainment from Gorilla Finger Dub Band.


BIDDEFORD CARES
Second Congregational Church 
Learn about their Sunday Free Pancake Breakfasts and Monday Tai Chi Chih,
as well as weekly worship services on their website.


All-You-Can-Eat Pancake Breakfast
Sunday morning, February 14 at the Most Holy Trinity Church Hall on Main St. in
Saco.  8:00 – 10:30am.  The breakfast includes: Pancakes, scrambled eggs, home
fries, sausage, bacon, juice and coffee.  Donation: $7.00, kids 12 & under free. To
benefit the Good Shepherd Parish. Hosted by Knights of Columbus and Columbian
Squires. For more information, contact Mike Bolduc by calling 468-0106 or email. 


Valentine’s Benefit Dance
Rock & Roll Oldies  Valentine’s Benefit Dance
The  9th “Oldies Benefit Dance” is scheduled for Sat. February 13th 2016, from 7pm
to 12pm.  Held at the Eagle’s Hall on 57 Birch St., Biddeford. Ticket sales are limited
to 200 and going FAST! The proceeds are going to the Ronald McDonald House of
Portland. Tickets are $10 per person. Call Bruce at 284-4692 for tickets or more



http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=0d591d1dd5&e=065f35d5a9

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=0d591d1dd5&e=065f35d5a9

http://heartofbiddeford.us10.list-manage1.com/track/click?u=d4a73d991942ef47f86f9dff4&id=6c82da586f&e=065f35d5a9

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=b8259a7f65&e=065f35d5a9

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=b8259a7f65&e=065f35d5a9

mailto:kofc12941@hotmail.com?subject=Pancake%20Breakfast





information.


Check out Southern Maine Health Care's Recipe Contest!
Wanna join a food fight? If you have a great winter squash recipe, read all about
how you can enter your recipe on behalf of Southern Maine Health Care and have
a chance to win a $250 Hannaford gift card! 


SAVE THE DATE 


Tuesday, Feb. 16, 7 p.m. Free Movie Tuesday
Come to the Pepperell Center (next to Portland Pie) for Free Movie Tuesday. The
movie will be "E.T." (previously listed as Temple of Doom, but switched to E.T. for all
the kids who are on school break)!


Thursday, February 18, 8 p.m. Regional Latte Art Competition
Elements: Books Coffee Beer hosts the next Throwdown, which is free and open for
public viewing. "Like" the event to keep up on the details.


May 14 and 15 Shipyard Maine Coast Half Marathon and Bosom Buddy
Relay to benefit SMHC’s Center for Breast Care
To run in the Bosom Buddy Relay, Half Marathon or Marathon visit this website.  
To volunteer at the Half Marathon and cheer on the runners visit this site.  
To pledge SMHC’s Team or set up your own fundraising page visit this site. 
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ONGOING EVENTS
 
ENTREPRENEURS GROUP
Networking and educational information
for business owners/entrepreneurs that
meets on the third Friday of every month
at 8:30 a.m. Location changes each
month, so Join our Biddeford
Entrepreneurs Facebook group to keep
up to date on more events
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DONUT CLUB
8 a.m. every first Tuesday of the month
at Reilly's Bakery (Jan. 5th meeting
only will be held at Heart of Biddeford
due to Reilly's vacation). Hear about
what's going on downtown and share
your events, promotions or news. 
 
CITY THEATER: 
Visit their website for upcoming shows.
 
ENGINE 
At 128 Main Street (new location).
Gallery hours: 1-6pm Tues-Friday and
11-4 Saturdays.
 
HEARTWOOD COLLEGE OF ART
In the North Dam Mill, 2 Main Street.
 


EVENTS HOSTED
BY HEART OF
BIDDEFORD
 
EVENTS HOSTED BY
THE BIDDEFORD + SACO
CHAMBER OF
COMMERCE + INDUSTRY


EVENTS HOSTED
BY SACO SPIRIT
 
BIDDEFORD + SACO
ARTS + CULTURE
ALLIANCE WEBSITE,
with links to our local
cultural organizations,
museums, and festivals!


HEART OF BIDDEFORD COMMITTEES
Four committees meet each month to further the goals of Heart of Biddeford. If you
would like to join the folks in Design, Promotions, Business Enhancement or
Organization, take a moment to fill out the online Volunteer Application on Heart
of Biddeford's website. We'll get back to you with some ideas that might match your
interests and skills!
 
 



http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=2da169a60f&e=065f35d5a9

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=acff4a2999&e=065f35d5a9

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=650963fea4&e=065f35d5a9

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=a9c2988805&e=065f35d5a9

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=a9c2988805&e=065f35d5a9

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=91a70f4cb3&e=065f35d5a9

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=91a70f4cb3&e=065f35d5a9

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=91a70f4cb3&e=065f35d5a9

http://heartofbiddeford.us10.list-manage1.com/track/click?u=d4a73d991942ef47f86f9dff4&id=dfc67a4434&e=065f35d5a9

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=6f6c278735&e=065f35d5a9

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=6f6c278735&e=065f35d5a9

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=6f6c278735&e=065f35d5a9

http://heartofbiddeford.us10.list-manage1.com/track/click?u=d4a73d991942ef47f86f9dff4&id=f744c58ee6&e=065f35d5a9

http://heartofbiddeford.us10.list-manage1.com/track/click?u=d4a73d991942ef47f86f9dff4&id=f744c58ee6&e=065f35d5a9

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=92fda47166&e=065f35d5a9





Copyright © 2016 Heart of Biddeford, All rights reserved. 
You are receiving this email because you opted in at our website or event. 


Our mailing address is: 
Heart of Biddeford
205 Main Street
Biddeford, ME 04005


Add us to your address book


unsubscribe from this list    update subscription preferences  



http://heartofbiddeford.us10.list-manage.com/vcard?u=d4a73d991942ef47f86f9dff4&id=a7e38cd7ef

http://heartofbiddeford.us10.list-manage2.com/unsubscribe?u=d4a73d991942ef47f86f9dff4&id=a7e38cd7ef&e=065f35d5a9&c=c21224f08d

http://heartofbiddeford.us10.list-manage.com/profile?u=d4a73d991942ef47f86f9dff4&id=a7e38cd7ef&e=065f35d5a9






Heart of Biddeford / News, Community & Events View this email in your browser


Thanks to Mother Nature's gift of cold, slippery, white snow, the Feb.
12-14 WinterFest is full-sleds ahead this weekend!


Check out the event highlights below, and to learn about even more events
happening this weekend read all the details on the WinterFest Facebook Page!
 


6-11 p.m., Friday, Feb. 12, Heart 2
Heart Dance, Pepperell Center
Hosted by the UNE COM students, to
benefit the American Heart
Association (buy your $5 advance
ticket here). Check out the free heart-
healthy expo from 6-7, then dance the night
away with Easy Money Band!
 


From: Heart of Biddeford
To: =?utf-8?Q??=
Subject: Lots to Look Forward to!
Date: Tuesday, February 09, 2016 8:01:19 AM
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11 a.m. - 4 p.m., Saturday, Feb. 13, Winter Carnival at Rotary Park.
Walk, drive, snowshoe, or take the shuttle (with stops at the Police Station and City
Hall) to get to Rotary Park for a day of fun! Enjoy sledding, free horse and wagon
rides, snow golf, community booths and concession stand, and music from The
Legends radio station!
 


8:30 p.m., Saturday, Feb.
13, Juston McKinney show at City
Theater.
Enjoy a great night of laughs at downtown's
beautiful City Theater! (buy tix here).
 


11 a.m. - 6 p.m., Sunday, Feb. 14, Free Skate at West Brook Skating
Rink
Free skating, plus pizza at noon provided by Jokers! Check here for updates on the
rink, which can be affected by weather.


Thank you to the WinterFest Sponsors:
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And Thank you to the WinterFest Planning Partners:
50+ Club, Biddeford Recreation Department, Biddeford + Saco Chamber of


Commerce & Industry, Biddeford School Department, Biddeford Mayor, Biddeford
Economic Development, City Theater, Heart of Biddeford, Knights of Columbus,


McArthur Library, UNE Office of Community Relations, UNE COM SOMA.


EVENTS & ANNOUNCEMENTS
Catch Some Air!
Check out this beautiful aerial video of the mill district, Saco Island, and
the serene Saco River, created by local aerial photographer, Nicholas
LaRiviere.


Events@Engine
Check out the Maker's Club Facebook page, with activities on Wednesday and
Friday afternoons, and Saturday mornings. Very cool projects, $5 donation but no
one is turned away for lack of funds.
 
Events@Elements
Trivia Tuesdays, 7 p.m.
Friday, February 12, 8 p.m. Ken LaBrecque
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jazz
Saturday, February 13, 8 p.m. Copilot
Americana/pop duo


Announcements@Think Tank Biddeford


Think tank Biddeford's FREE Jelly is
moving to Wednesdays 8:30 a.m.-2:30
p.m. Coworking is the future of
community, startup ideation, and the
entrepreneurial spirit. 
 
Events@EDGE Bar 
Check out their special
events on their Facebook Page. 


Events@McArthur Public Library
See their schedule of events for
the month of February here in
their newsletter!
  


New Thrift Store at 29 Main Street
Check out 29 Main Street Thrift Store, now open daily Noon-5 p.m. A non-profit thrift
store with proceeds going to charity.
 
Announcements@Biddeford+Saco Chamber 
Business Basics Class
New Ventures Maine will host Business Basics beginning March 10 at the Chamber,
28 Water Street in Biddeford. This class is designed to help entrepreneurs assess
feasibility, desirability, and viability of your business idea and get you started with
your plan. To register, contact New Ventures by calling 207.799.5025 or email
Sarah. FMI click here.
Save the date for the Business After Hours at the Pepperell Mill Campus, Feb. 18th,
featuring all of the PMC businesses who are Chamber members.
 
Events@50+ Club
Click here for all the details about their great events.  
 
Announcement@Furman Gregory Deptula
Check out this e-newsletter from our downtown business, FGD Law, with
updates on crowdfunding laws, and client highlights. 


Announcement@Trillium
Check out Trillium for great
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Valentine’s cards and gifts like these
chocolates!


Events@The Yard at the Mill
Read the Yard's e-newsletter to learn all
about their Vintage Valentine Parties at 9,
10, and 11 a.m. on Feb. 10 and 11, and
the Biscuit Breakfast on Feb. 12 (with
strawberry shortcakes from Biscuits &
Co.,)


Events@Forever Fit
Take the Forever Fit Sweetheart


Plank Challenge, or see their full lineup of classes here. 


Events@Equilibrium
Read about their large array of weekly classes (Doga, balanced athlete, spirit
dance, capoeira, and vinyasa yoga). 
Sign up for this weekend’s Aerial Yoga Class, with more info here.
Little Lion’s Yoga: Children’s Yoga class, Sat., Feb. 13. Read all the details here
for children between 3-7. 


Announcement@Impact Fitness
Check out the Impact Fitness website to see their full lineup of classes as well as
to check out great pictures of their facilities!
 
Events@Banded Horn 
Keep up to date on their events!


Beginner Swing Dance Class
Lindy Maine is teaching a 4-week class starting Feb. 25 for four Thursdays, 6:30-7:30
pm at JFK School in Biddeford. Register online. No partner necessary.


RiverJam Musical Acts Survey
Are you a blues fan, like dance bands, into the Indy
scene? Let us hear your opinion!


Please fill out this brief survey to share your thoughts
on what musical genre or band you're dying to see at
this fall's RiverJam Festival.
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ANNOUNCEMENTS FROM SACO
Congratulations Saco Main Street!
After completing a re-organization and strategic planning, the board of HOB's sister
organization Saco Main Street has just hired a new Executive Director. We are
looking forward to this year's collaborations and our chance to work with Rob Biggs! 


Celebrate the Great Maine Outdoor Weekend Sat., Feb. 13
Saco Valley Land Trust and Saco Bay Trails will lead a guided walk of the Middle
Goosefare, a hidden gem of the Saco area. Hikers (or snow shoers) will meet in the
back parking area of the Big Apple gas station at 742 Portland Rd in Saco, across
the street from Barreled Souls Brewery. Check the SVLT Facebook page for a trail
condition report closer to the event.


Saco River Market
Check out the market this weekend because they've been inspired by Biddeford's
WinterFest activities to offer some great promotions, games, and activities for kids. 


Run of the Mill Ice Bar
Check out ROTM's annual tradition during WinterFest. The Ice Bar starts at 1
p.m. on Sat., Feb. 13, with entertainment from Gorilla Finger Dub Band.


BIDDEFORD CARES
Second Congregational Church 
Learn about their Sunday Free Pancake Breakfasts and Monday Tai Chi Chih,
as well as weekly worship services on their website.


All-You-Can-Eat Pancake Breakfast
Sunday morning, February 14 at the Most Holy Trinity Church Hall on Main St. in
Saco.  8:00 – 10:30am.  The breakfast includes: Pancakes, scrambled eggs, home
fries, sausage, bacon, juice and coffee.  Donation: $7.00, kids 12 & under free. To
benefit the Good Shepherd Parish. Hosted by Knights of Columbus and Columbian
Squires. For more information, contact Mike Bolduc by calling 468-0106 or email. 


Valentine’s Benefit Dance
Rock & Roll Oldies  Valentine’s Benefit Dance
The  9th “Oldies Benefit Dance” is scheduled for Sat. February 13th 2016, from 7pm
to 12pm.  Held at the Eagle’s Hall on 57 Birch St., Biddeford. Ticket sales are limited
to 200 and going FAST! The proceeds are going to the Ronald McDonald House of
Portland. Tickets are $10 per person. Call Bruce at 284-4692 for tickets or more
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information.


Check out Southern Maine Health Care's Recipe Contest!
Wanna join a food fight? If you have a great winter squash recipe, read all about
how you can enter your recipe on behalf of Southern Maine Health Care and have
a chance to win a $250 Hannaford gift card! 


SAVE THE DATE 


Tuesday, Feb. 16, 7 p.m. Free Movie Tuesday
Come to the Pepperell Center (next to Portland Pie) for Free Movie Tuesday. The
movie will be "E.T." (previously listed as Temple of Doom, but switched to E.T. for all
the kids who are on school break)!


Thursday, February 18, 8 p.m. Regional Latte Art Competition
Elements: Books Coffee Beer hosts the next Throwdown, which is free and open for
public viewing. "Like" the event to keep up on the details.


May 14 and 15 Shipyard Maine Coast Half Marathon and Bosom Buddy
Relay to benefit SMHC’s Center for Breast Care
To run in the Bosom Buddy Relay, Half Marathon or Marathon visit this website.  
To volunteer at the Half Marathon and cheer on the runners visit this site.  
To pledge SMHC’s Team or set up your own fundraising page visit this site. 
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ONGOING EVENTS
 
ENTREPRENEURS GROUP
Networking and educational information
for business owners/entrepreneurs that
meets on the third Friday of every month
at 8:30 a.m. Location changes each
month, so Join our Biddeford
Entrepreneurs Facebook group to keep
up to date on more events
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DONUT CLUB
8 a.m. every first Tuesday of the month
at Reilly's Bakery (Jan. 5th meeting
only will be held at Heart of Biddeford
due to Reilly's vacation). Hear about
what's going on downtown and share
your events, promotions or news. 
 
CITY THEATER: 
Visit their website for upcoming shows.
 
ENGINE 
At 128 Main Street (new location).
Gallery hours: 1-6pm Tues-Friday and
11-4 Saturdays.
 
HEARTWOOD COLLEGE OF ART
In the North Dam Mill, 2 Main Street.
 


EVENTS HOSTED
BY HEART OF
BIDDEFORD
 
EVENTS HOSTED BY
THE BIDDEFORD + SACO
CHAMBER OF
COMMERCE + INDUSTRY


EVENTS HOSTED
BY SACO SPIRIT
 
BIDDEFORD + SACO
ARTS + CULTURE
ALLIANCE WEBSITE,
with links to our local
cultural organizations,
museums, and festivals!


HEART OF BIDDEFORD COMMITTEES
Four committees meet each month to further the goals of Heart of Biddeford. If you
would like to join the folks in Design, Promotions, Business Enhancement or
Organization, take a moment to fill out the online Volunteer Application on Heart
of Biddeford's website. We'll get back to you with some ideas that might match your
interests and skills!
 
 



http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=2da169a60f&e=fe2fa31225

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=acff4a2999&e=fe2fa31225

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=650963fea4&e=fe2fa31225

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=a9c2988805&e=fe2fa31225

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=a9c2988805&e=fe2fa31225

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=91a70f4cb3&e=fe2fa31225

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=91a70f4cb3&e=fe2fa31225

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=91a70f4cb3&e=fe2fa31225

http://heartofbiddeford.us10.list-manage1.com/track/click?u=d4a73d991942ef47f86f9dff4&id=dfc67a4434&e=fe2fa31225

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=6f6c278735&e=fe2fa31225

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=6f6c278735&e=fe2fa31225

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=6f6c278735&e=fe2fa31225

http://heartofbiddeford.us10.list-manage1.com/track/click?u=d4a73d991942ef47f86f9dff4&id=f744c58ee6&e=fe2fa31225

http://heartofbiddeford.us10.list-manage1.com/track/click?u=d4a73d991942ef47f86f9dff4&id=f744c58ee6&e=fe2fa31225

http://heartofbiddeford.us10.list-manage.com/track/click?u=d4a73d991942ef47f86f9dff4&id=92fda47166&e=fe2fa31225





Copyright © 2016 Heart of Biddeford, All rights reserved. 
You are receiving this email because you opted in at our website or event. 


Our mailing address is: 
Heart of Biddeford
205 Main Street
Biddeford, ME 04005


Add us to your address book


unsubscribe from this list    update subscription preferences  



http://heartofbiddeford.us10.list-manage.com/vcard?u=d4a73d991942ef47f86f9dff4&id=a7e38cd7ef

http://heartofbiddeford.us10.list-manage2.com/unsubscribe?u=d4a73d991942ef47f86f9dff4&id=a7e38cd7ef&e=fe2fa31225&c=c21224f08d

http://heartofbiddeford.us10.list-manage.com/profile?u=d4a73d991942ef47f86f9dff4&id=a7e38cd7ef&e=fe2fa31225






From: Estella@Biddeford+Saco Chamber
To: jbubier@biddefordmaine.org
Subject: April E-Chamber News 2016
Date: Monday, April 04, 2016 1:40:31 PM


For BEST View or to PRINT Click here


Hi, just a reminder that you're receiving this email because you have expressed an interest in Biddeford-
Saco Chamber of Commerce & Industry. Don't forget to add estella@biddefordsacochamber.org to your
address book so we'll be sure to land in your inbox!
 
You may unsubscribe if you no longer wish to receive our emails.


APRIL E-NEWS
Last night I finished reading a biography of Nelson Mandela.  It was an
abbreviated version by a man who was chosen to write this important
historical piece of literature so he could give his personal interpretation
of a very complex man.  It turned into a lifelong friendship.


It prompted me to take the opportunity we have been provided by the
Journal Tribune and recognize a man who has played a key role in our
community and has become a very dear friend and mentor to me.


Don Lauzier retired from Saco Biddeford Savings Institution on March
31.  Without a doubt, he is the face and personality of the bank and
their generous giving programs.  He served on several boards,
committees and commissions throughout the geographic range of the
bank and its branches.  His commitment to good and helpfulness was
appreciated by all.


Don did more than simply hand out generous contributions.  He knew
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the people behind the cause. He got involved, he supported and he
gave advice.  These services came from his heart not from his job
description which is why he is such an outstanding man.


 


Don served as board chair of the Chamber during a time of transition. 
He, for the most part, was the level head, voice of reason to an
energetic, opinionated, aggressive, full speed ahead executive director
who was also transitioning. I learned a great deal from Don and
appreciate the extended time he gave to me.  He would ground me,
make me take a deep breath and make good decisions.  To say this
was quite a task is somewhat of an understatement. Transitioning from
the Captain of a boat for 25 plus years to working in the public took
time and guidance and I was so lucky to have the best man for the job,
Don Lauzier.


We all wish Don the very best in his retirement. His good did not go
unnoticed. The Biddeford+Saco Region is a better place for having
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Don a part of it. And I once again, personally thank Don for his lifelong
friendship and mentoring.  Have fun my friend.  


Craig


Craig A. Pendleton, Executive Director
Biddeford+Saco Chamber of Commerce & Industry
28 Water Street  Suite 1
Biddeford, ME. 04005
207-282-1567 (w)
207-590-9614 (c)
craig@biddefordsacochamber.org
www.BiddefordSacoChamber.org
 
The Biddeford+Saco Chamber of Commerce & Industry is organized to
advance and promote commercial and industrial prosperity, as well as,
the civic, cultural and educational interests of the communities it
serves.


  WELCOME NEW MEMBERS


Adventure Is Out There Travel
4 Scamman Street, Suite 19-324
Saco, Maine 04072
(207) 710-2136


Becky's Boutique
307 Main Street
Saco, Maine 04072
(207) 317-7225


Biddeford Mills Museum
2 Main Street, Suite 17-301G
Biddeford, Maine 04005
(207) 229-6387


B & R Painting and Restoration
4 Scamman Street
Saco, Maine 04072
(207) 710-2136


David Bates Photo / Fotografix Studio
110 Main Street, Suite 1105
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Saco, Maine 04072
(207) 282-9045


DM Roma Consulting Engineers
59 Harvest Hill Road
Windham, Maine 04062
(207) 229-3295


Heart of Biddeford
205 Main Street, Suite 103
Biddeford, Maine 04005
(207) 284-8520


Kenneally & Company
15 Morin Street, Suite 202
Biddeford, Maine 04005
(207) 205-0252


Moody's Nursery Inc.
82 Ferry Road
Saco, Maine 04072
(207) 284-7233


Ocean Park Business Center
54 Ocean Park Road
Saco, Maine 04072
(207) 831-8900


Randy Seaver Consulting
23 Lamothe Street
Biddeford, Maine 04005
(207) 409-0366


Saco Bay Tackle
977 Portland Road
Saco, Maine 04072
(207) 284-4453


Traditions
162 Main Street
Saco, Maine 04072
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 WELCOME CENTER UPDATES


Open: Monday - Friday (8 am - 4:30 pm)


Hello Surge Fans! Host Families Needed
Please call 207-205-6160 and/or email


Surge General Manager
Alex Markakis, alexmarkakis1@gmail.com
if you can help out in any way. We can share
more details and information with you at that


time.


 STAFF CONTACTS


Estella Papassavas, Deputy Director of
Member Services & Operations
(Office) 207.282.1567  
Estella@BiddefordSacoChamber.Org 


Craig A. Pendleton, Executive Director 
(Office) 207.282.1567
(Cell) 207-590-9614
Craig@BiddefordSacoChamber.Org


Need More Exposure?
Call James for Info on what the Chamber has to offer!


AD in the Next Community Directory & Visitor Guide


BI-MONTHLY CHAMBER NEWS


Travel Show Insert 


FOR MORE ADVERTISING OPPORTUNITIES CALL
James Jasper, Business Development


(Office) 207.282.1567 
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James@BiddefordSacoChamber.Org
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From: Rev. Shirley Bowen
To: Kristen Barth
Subject: FW: Question about soup kitchens and food pantries
Date: Tuesday, May 24, 2016 1:04:38 PM
Attachments: General Assistance Resource List.pdf


Hi Kristen,


The library was looking for a resource list. I sent him the one we use, and
Alan sent him the one attached. He said it is on the City's website.


We need to have Christ Episcopal Church removed from both the Seeds of Hope
section and the In A Pinch section. The church is no longer. We are just
Seeds of Hope.


Can you arrange to have this updated, or let me know who I should contact?


Thanks SO much!


Shirley


-----Original Message-----
From: Jeff Cabral [mailto:jcabral@mcarthur.lib.me.us]
Sent: Tuesday, May 24, 2016 12:36 PM
To: Delilah Poupore
Cc: Rev. Shirley Bowen; Alan Casavant
Subject: Re: Question about soup kitchens and food pantries


Yes, thank you Shirley. Delilah and Shirley, Alan sent me this attachment
yesterday too - from a list on the City website.


Jeff


Jeff Cabral
Library Director
McArthur Public Library
270 Main Street
PO Box 346
Biddeford, ME 04005
(207) 284-4181
jcabral@mcarthur.lib.me.us
www.mcarthurlibrary.org


Quoting "Delilah Poupore" <director@heartofbiddeford.org>:


> Thanks, Shirley. We'll print and have available at HOB and will make
> sure our Resources page on our website matches what you have here.
>
> By the way, is there still a "providers" meeting (something like that,
> which used to meet when Joyful Harvest was around)? I'd be interested
> in attending if so. -D
>
> On Tue, May 24, 2016 at 9:27 AM, Rev. Shirley Bowen <



mailto:rev.shirley@seedsofhope4me.org
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City of Biddeford 
General Assistance 
205 Main Street, Biddeford Maine 04005 
Phone (207) 284-9514     Fax (207) 571-0675 
 



 



Biddeford Area Resource List 
 



Food Resources  
 
Bon Appétit Meals Program 
19 Crescent Street, Biddeford 
2ND Congregational Church 
(207) 283-0380 
Monday- Friday 4:30-5:30pm  
Free congregate evening meals 
 
Seeds of Hope Neighborhood Center 
(Christ Episcopal Church) 
35 South Street, Biddeford 
(207) 571-9601 
Tuesday-Friday 9:00am-1:00pm 
Breakfast 
 
Department of Health & Human Services  
(DHHS) 
208 Graham Street, Biddeford  
(207) 286-2400 
Food Supplement (SNAP), Cash supplement, Health 
Care, Child Care and other programs online at 
www.maine.gov/mymaineconnection  
 
Friends of Community Action  
Food Pantry  
162 Elm Street, Biddeford 
(207) 282-4771 
Tuesday, Wednesday, Thursday 9:00-11:30am 
Biddeford residents only 
 
Stone Soup Food Pantry 
180 Main Street Lower Level, Biddeford 
(207) 283-0055 
Mon 10:00am-11:00am 
Wednesday 10:30am- 11:30am 
 
Meals on Wheels  
(800) 427-7411 
For seniors and shut-ins only  
 
WIC Program (Women, Infants & Children) 
York County Community Action 
(800) 644-4202 Biddeford Area 
(800) 965-5762 Sanford Area 



Non- Food Resources 
 
In A Pinch- Non Food Pantry 
Christ Episcopal Church  
18 1/2 Crescent Street, Biddeford 
Use rear entrance at 35 South Street  
(207) 283-1783        
2nd & 4th Tuesdays of each month 4:00-7:00pm 
 



Clothing Resources 
 



St. Vincent de Paul Rummage Sale 
St. James Hall, Biddeford 
Use South Street entrance  
(207) 282-9352  
Wednesdays 12:30-2:30pm 
 
Open Hands, Open Heart 
67 Ocean Park Road, Saco  
(207) 286-9939 
Monday-Friday 9:30-11:30am 
Saturday 10:00am-12:00pm 
Free children’s clothing 
 



Transportation, Oil, and Electric 
Resources 
 
York County Community Action  
15 York Street, Biddeford  
(207) 283-2402 
Schedule an appointment by phone (800) 965-5762 
or on-line at www.yccac.org  
LIHEAP (fuel assistance) and 
ELP (electric assistance) 
 
Department of Health & Human Services (DHHS) 
Emergency Assistance Program 
208 Graham Street, Biddeford  
(207) 286-2400 
CMP disconnects, eviction notices for families 
with children only 
 
The Salvation Army 
2 Sixth Street, Old Orchard Beach  
(207) 934-4381 
CMP disconnects, fuel assistance, eviction notices 



 











Support Resources  
 
SARSSM 
(Sexual Assault Response Services of Southern 
Maine)  
Biddeford Support Center 
189 Alfred Street, Biddeford (Community Center) 
Tuesday 12:00pm-4:00pm; Fridays 9:00am-1:00pm 
For more information or to schedule an appointment 
please call: SARSSM at (207) 828-1035 ext 100 or 
Crisis & Support Line at (800) 313-9900 



 
Medical and Dental Resources   
 
Nasson Health Center 
15 Oak Street, Springvale  
(207) 490-6900 
Medical and Dental Services  
Accepts patients with and without insurance 
 
Community Dental 
57 Barra Road, Suite 3, Biddeford 
(207) 282-1305  
By appointment only  
 
Leavitt’s Mills Free Health Care 
63 Main Street, (Bar Mills) Buxton 
 1-207-929-6455 
Call for an appointment  
 
York County Community Health Care 
(Medical and Dental Services) 
32 Patriot’s Lane, Sanford 
(800) 965-5762 or (207) 490-6900 
Must have no medical insurance and bring proof 
of income 
 
Planned Parenthood 
281 Main Street, Biddeford 
(207) 282-6620 or (800) 230-7526 
 



Prescription Assistance Programs 
 
MedAccess 
(207) 294-8141 or (877) 275-1787 
York County residents only  
Must have no medical insurance and there are 
income guidelines  
 
Rx Outreach 
www.rxoutreach.org 
1-800-RXO-1234 
Monday-Friday 7:30am-5:30pm 



 
 



 
Foreclosure Resources 
 
York County Community Action 
(207) 459-2967 
www.yccac.org 
HUD Certified Foreclosure Counselors 
 
Pine Tree Legal Assistance 
88 Federal Street, Portland  
(207) 774-8211 
www.ptla.org 
Foreclosure Information  
 
Maine Foreclosure Hotline 
(888) 664-2569 
 
Money Management International 
(Consumer Credit Counseling Services) 
111Wescott Road, South Portland 
(877) 664-3328 
www.moneymanagement.org 
 



Free Internet Resource 
 
Biddeford Open Net  
is provided through Seeds of Hope Neighborhood 
Center 
35 South Street, Biddeford 
Services are available from a 5 block radius from the 
Seeds of Hope  
 
You will have to look up “Biddeford Open Net” on the 
internet and click the site, provide all information 
and submit, it then will tell you about this free service 
and steps to continue using it.  For more information 
you can call (207) 571-9601 
 
 



Or dial 211 for Maine’s Resource 
information or on line at 
www.211maine.org  
 



To apply for benefits through the 
Department of Health and Human 
Services on-line go to:  
www.maine.gov/mymaineconnection 
Allows you to apply for Food Supplement (SNAP) , 
Medical Assistance, Temporary Assistance for Needy 
Families (TANF) and Child Care. 
 



More Health & Welfare resource 
information is available in our lobby 












> rev.shirley@seedsofhope4me.org> wrote:
>
>> Here you go. I just called everyone to verify the information, so it
>> should be accurate.
>>
>> Thanks for being a resource for those in most need.
>>
>> Shirley
>>
>>
>> "Never forget that justice is what love looks like in public." -
>> Cornel West
>>
>> Rev. Shirley Bowen
>> Executive Director/Chaplain
>> Seeds of Hope Neighborhood Center
>> 35 South Street
>> Biddeford, ME  04005
>> rev.shirley@seedsofhope4me.org
>> (207) 283-1783
>> www.seedsofhope4me.org
>>
>>
>>
>>
>>
>> -----Original Message-----
>> From: Jeff Cabral [mailto:jcabral@mcarthur.lib.me.us]
>> Sent: Friday, May 20, 2016 1:06 PM
>> To: Delilah Poupore; Alan Casavant; rev.shirley@seedsofhope4me.org
>> Subject: Question about soup kitchens and food pantries
>>
>>
>> Hi
>>
>> I figured I would start by asking all of you this question.
>>
>> We put together some information related to soup kitchens within
>> walking distance of the library as a result of a teen who had, sadly,
>> wanted to sell one of our staff DVDs so he could eat. We actually
>> sent this person to Seeds of Hope today, so he didn't have to sell
>> his personal belongings (not that we would have purchased them anyway
>> of course but it was heartbreaking...)
>>
>> Two questions:
>>
>> 1) Does such a list and/or map with hours and availability of
>> downtown locations already exist (and any other requirements ideally
>> could be listed on there - perhaps they are all open to all, I'm not
>> sure)
>>
>> 2) Do we know of locations that offer meals on the weekends?
>>
>> Thanks, we would like to have a list regularly available here and we
>> can put one together if one doesn't exist.
>>
>> I know I could probably reach out via the CPPC group too but since



mailto:jcabral@mcarthur.lib.me.us





>> that's such a large group I was trying to limit duplication and
>> over-emailing :)
>>
>> Thanks
>> Jeff
>>
>> Jeff Cabral
>> Library Director
>> McArthur Public Library
>> 270 Main Street
>> PO Box 346
>> Biddeford, ME 04005
>> (207) 284-4181
>> jcabral@mcarthur.lib.me.us
>> www.mcarthurlibrary.org
>>
>>
>>
>>
>>
>
>
> --
> Delilah Poupore
> Heart of Biddeford Executive Director
> HoB Office: (207) 284-8520
>








From: websupport@bpd.net
To: jaz_emerson@maine.rr.com
Date: Wednesday, February 03, 2016 5:01:19 PM
Attachments: FINAL DRAFT Chiefs Newsletter For Week Ending January 31 2016 - 02032016 at 1657.pdf


The contents of this e-mail message and any attachments are confidential and are intended solely for addressee. The
information may also be legally privileged. This transmission is sent in trust, for the sole purpose of delivery to the
intended recipient. If you have received this transmission in error, any use, reproduction or dissemination of this
transmission is strictly prohibited. If you are not the intended recipient, please immediately notify the sender by
reply e-mail or phone and delete this message and its attachments, if any.


Under Maine law, documents - including e-mails - in the possession of public officials or city employees about
government business may be classified as public records. There are very few exceptions. As a result, please be
advised that what is written in an e-mail could be released to the public and/or the media if requested
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PERIOD:  Monday, January 25, 2016 to Sunday, January 31, 2016 



 



 



CONFIDENTIAL TIPS 



Everyone can play a role in 



keeping our community safe 



and improving the quality of 



life by sharing information     



regarding any behavior or      



activity seen and suspected 



to be criminal in nature.   



TIPS can be made by calling 



the non-emergency line at 



282-5127 or by clicking on 



one of the tip icons at 



www.bpd.net.   



You can provide TIPS to us           



anonymously but it is very 



helpful to be able to have 



contact information when    



officers follow up on the 



information you provide. 



REMEMBER         
If you are reporting a crime 



in progress or if you are in 



need of any emergency    



services, please dial   9-1-1! 
 



Visit www.bpd.net for 



more BPD information  



 



 



 



 



 



 



39 Alfred Street 



Biddeford, Maine  04005 
 



207-282-5127 
non-emergency 



 www.bpd.net 



Each day, the Biddeford Communications Public Safety 



Answering Point (PSAP) continues to receive a significant 



number of calls to 9-1-1 which are complete misuses of the 



emergency number. In 2015, the PSAP dealt with 2,315 



calls to 9-1-1 which were misuses and 80% or 1,833 of 



those calls originated from Biddeford. 



Some of the Biddeford calls should have been made to the non-emergency number 



207-282-5127 and many should just never have been made.  Some people have 



used 9-1-1 to find out about parking bans during the winter months.   Some have 



used it to find out the start time for community parades.  The seemingly never    



ending pocket calls continued to come in right through last week.   



An example from last week is that a  resident called 9-1-1 to just chat with dispatch 



about his mother.  When the caller was advised by dispatch that the police were 



going to meet with him, he politely asked if the officers could pick-up a coffee at        



McDonald’s for him on their way over.  This happened a couple of times before an 



officer could get to the apartment and issue the male a second warning for misuse 



of 9-1-1. 



These misuses of 9-1-1 consume critical time of the dispatchers and most of the 



time require a patrol officer to go to the address to confirm that it was a true       



misuse.  Last week, the PSAP handled 1,069 calls.  Of the 1,069 calls; 45 were 



misuses of 9-1-1.  The chart below shows the number of calls by hour of the day.  



The red line shows the number of misuses by hour and you can see that the majori-



ty of the calls occur during the hours when the activity is the highest for the dis-



patchers. 



Some of the most critical calls that the PSAP handles are Emergency Medical    



Dispatches (EMD) and there were 93 last week.  During the EMD calls, our        



dispatchers provide critical directions to callers to help save victims of heart       



attacks, strokes, seizures, major trauma, pregnancies, and many other medical      



conditions prior to the arrival of BFD 



Rescue.  As you can see by the green 



line representing EMD calls, misuse 



calls unfortunately can trend up when  



EMD calls go up.    



Whether dealing with an EMD call, 



providing critical information to an 



officer, or simply dealing with a crime 



in progress or any other true          



emergency; our dispatchers’ time and 



attention is distracted by misuses of    



9-1-1. These needless calls             



potentially risk the  lives of our      



families, friends, and visitors.             
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Officer Mitchell Bailey joined our patrol division during December of 2013.  He 



brings a remarkable wealth of education and experience to the department. 



Mitch grew up in Uniontown, Pennsylvania, originally named the Town of Union, 



and was founded on July 4, 1776.  In the late nineteenth century, the community   



developed as a key source of coal and fed the steel industry in Pittsburgh, which is 



about 45 miles north of Uniontown.  Like Biddeford’s mills, Uniontown’s key      



industry began declining in the second half of the twentieth century and it had a    



major economic impact on the community.   



Mitch was involved in many activities for the Laurel Highland High School       



Mustangs.  Starting in junior high and until his high school graduation, he played football and baseball; ran 



track, hit the slopes as a member of the ski club, and sharpened his strategic thinking by playing chess.  After 



graduating from LHHS, Mitch attended California University (Cal U), located in California, PA.  Cal U is a 



public university and a member of the Pennsylvania State System of Higher Education, and Mitch majored in 



Criminal Justice while attending there.  He played football for the Cal U Vulcans during his first two years.  



Mitch then enlisted in the U.S. Army and continued his academic studies at Cal U, earning a Bachelor of     



Science in Criminal Justice in 2002.   



The events of the 9-11 attack occurred while still a student at Cal U which 



had a particular impact on Mitch, and brought his family closer together     



because two of his brothers were working within a couple of blocks of the 



World Trade Center on that infamous day.  Mitch comes from a family with 



a strong military heritage; fueling his childhood dream of serving his coun-



try.  His grandfather served during World War II, his father served during the    



Korean Conflict, and a brother graduated from West Point.  While attending 



college, Mitch rose to the rank of Sergeant and was in the ROTC program at 



the University of Pittsburgh.  Upon graduation from Cal U, Mitch was      



commissioned as a Second Lieutenant in the United States Army.   



Mitch served as a platoon leader, executive officer, and company commander 



for various military police companies, and served in many locations domesti-



cally. He was deployed three times to Iraq while in the Army and the Army 



National Guard.  With his knowledge and experience, he was a training       



officer preparing mobilized soldiers in survival techniques against IEDs.  He also served as a Bilateral Affairs 



Officer and was assigned to the U.S. Embassy in Montenegro.  During his military service, Mitch was award-



ed over twenty medals and ribbons including the Bronze Star Medal twice, the Army Commendation Medal 



three times (one of which was with valor), the Army Achievement Medal three times, Iraq Service Medal 



twice, the Global War on Terrorism, and Global War on Terrorism Expeditionary Medal.  After over twelve 



years of service to his country, Captain Mitchell Bailey ended his military career when he and his wife decid-



ed it was time to start a family.  Mitch misses serving in the military, but that is overwhelmed and offset by 



his first love, his wife and children.   



While still in the Army Guard, Mitch was hired and trained as a Maine Marine Patrol officer and served in 



that capacity for a period of seven years.  He worked out of the Saco River and became very familiar with 



Biddeford and the Saco River during that time, and really enjoyed working on the water and with the fishing 



community.  In 2008, the Southern Maine Lobstermen’s Association recognized him as the Marine Patrol    



Officer of the year.  Subsequent to the Marine Patrol, Mitch worked for private security, contracting with the 



federal government.  With the decision to start a family Mitch left the military,  sought employment with less 
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 travel, and joined the BPD.     



As a Biddeford Patrol Officer, he loves the public safety challenge presented by the intensity 



of the city and the high level of professionalism of the department.  In the future, he hopes to 



have the opportunity to be involved with a river/marine patrol for the city.  As with his      



military service, law enforcement was a natural fit for Mitch.  He has a natural ability to deal 



with people and help them with their problems.  He says the most rewarding aspect of being 



a police officer is having the opportunity and ability to protect and help others in the worst of times and when 



they are not able to do so for themselves. 



When not serving our community, Mitch’s focus is on his wife, two-and-a-half-year-old son, and six-month-



old daughter.  He enjoys being with his close friends, following the Pittsburgh teams, and working to          



complete the course work for a Master of Arts in Leadership Studies.       



Matthew Ballou joined our department on May 7, 2015 as a Dispatcher within the 



Communications Center.  He brings significant knowledge, skills, and experience 



to our department and community.  Matt hails from Lincolnville, Maine and is a 



2007 graduate of Camden Hills Regional High School.  All through his school 



years he played basketball and loves to sneak a game in whenever he can even   



today.   



Matt’s affection for a career in public safety was most likely instilled in him by his 



family.  Starting with his great-grandfather, many of his relatives have been       



involved in public safety either on the firefighter or the law enforcement side in 



Rhode Island.  Before graduating from high school, his love for serving the public 



was cemented after he started as a call firefighter in his hometown of Lincolnville. 



 After graduating from high school, Matt attended the Fire Science Program at Southern Maine Community 



College (SMCC) and graduated in 2009.  While he attended SMCC, Matt was a ‘live-in-student’ call         



firefighter for Alfred, Maine.  During that two year time period, he had the wonderful opportunity to                



simultaneously acquire academic knowledge and practical experience of fire prevention and protection. 



Immediately after he finished at SMCC, Matt accepted a dispatcher position with the Knox Regional Commu-



nications Center in Rockland, Maine.  Now Matt will be the first to admit that he accepted the job thinking it 



would only be on an interim basis; his goal was to find a position as a full time firefighter.    However, it     



didn’t take long for him to fall in love with the communications side and he no longer viewed dispatching as a 



job, he saw it as a career.  After almost seven years in dispatching, he still loves the career decision he has 



made.  He is certified in all aspects of his position including Emergency Medical Dispatching, Domestic      



Violence Intervention, and several others.  After six years at Knox Regional and earning several recognitions 



for managing calls from vehicle pursuits to plane crashes; Matt wanted to find an organization where he could 



continue to learn and grow.  His search focused on Southern Maine and New Hampshire.  Ultimately, he    



decided to accept the position with Biddeford due to its reputation, his ability to continue to grow in his      



professional, and he knew Biddeford was a fast pace communications center.   



Matt says that the core job is basically the same between Knox and Biddeford but he has had to learn a new 



dispatch system, new procedures, a new geographic area, new officers, et cetera; he loves learning something 



new every day.  For most of his career at Knox, he worked the second shift.  Matt says that first and second 



shifts are usually busier than third shift simply because more people are awake during that time period.     



However, he has worked the third shift since starting with Biddeford and he says he is not sure this city ever 



sleeps. 
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 Ironically, for a man who works in a communications center without windows, Matt loves 



the outdoors and enjoys fishing, hunting, four wheeling, or simply just walking through the 



woods and enjoying nature.  Of course, growing up in the 1990s and early 2000s, Matt was a 



Celtic fan even though the team struggled most of those years.  He says watching the Celtics 



win the title in 2008 was an awesome event that is ever etched into his memory; Paul Pierce 



will always be his favorite.  He still loves to follow all the New England teams. 



While he still loves watching New England sports teams, the amount of time that he does is significantly     



diminished and he is pretty happy about that.  What he loves most is to spend time with his family, his wife, 



Shelby, and their three-year-old son, Tucker.  Unknowingly, Matt met his future wife, Shelby, back when he 



and a fellow live-in-student in Alfred would go to lunch at a sandwich shop she worked at.  It took a couple 



years after he graduated from SMCC and had left Alfred for the two of them to re-meet and ultimately follow 



a path to marriage.  Matt feels so lucky to have a wife who not only loves him but supports him in his public 



safety career.  



Matt thinks the desire to serve the public has been passed on to his son.  He says that Tucker talks about being 



a police officer, a firefighter, or both.  One day Tucker is pretending to be a police officer and the next he is 



pretending to drive a fire truck.  Since Matt is once again a call firefighter in Alfred, Tucker loves to see or sit 



in a real fire truck any time they are at the station.  Tucker also really likes the family dog named Remington.  



Remington has an eighty pound personality and a five pound body. 



Matt’s aspiration is to be the best he can be in his profession.  He says that things change in public safety    



every day and sometimes things change more than once in a day.   He enjoys the challenge of staying on top 



of all the new requirements and procedures for his dispatching career and still loves being a call firefighter in 



Alfred.  Matt cannot imagine a life without being a member of a fire department. He talked about a member of 



the Lincolnville Fire Department who stayed active well into his eighties.  Matt thinks that he will probably be 



just like that guy.   



Starting Monday, February 



8th, all the patrol officers   



assigned to the second shift 



will have graduated from 



Biddeford High School! 



On Saturday, January 30th, Officer Andrew Shortill 



had the opportunity to meet some of the young 



cheerleaders competing in the ’Cheers from the 



Heart’ at Biddeford High School.   
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Week Ending Dates



Biddeford PSAP Weekly Calls For Service



 



Extracts from the Patrol Supervisors’ Shift Notes may be 



viewed by going to www.bpd.net and clicking on the 



icon in the reporting section of the website. 



· 911 Misuse Calls 45 4.2%



· Calls For Other PSAP Communities 120 11.2%



· Calls For All Biddeford Services 904 84.6%



TOTAL ALL CALL FOR SERVICE 1,069 100.0%



BIDDEFORD CALLS:



Calls For Biddeford Police Only 757 83.7%



Calls For Biddeford Fire Only 18 2.0%



Calls For Biddeford EMS Only 48 5.3%



Calls For Biddeford Fire & EMS 23 2.5%



Calls For Biddeford Police & EMS 8 0.9%



Calls For Biddeford Police & Fire 2 0.2%



Calls For Biddeford Police, Fire & EMS 13 1.4%



Calls For Animal Complaints 19 2.1%



Training Calls 6 0.7%



Calls For Lost & Found 9 1.0%



All Other 1 0.1%



TOTAL ALL BIDDEFORD CALLS 904 100.0%



BIDDEFORD PSAP



January 25, 2016 to January 31, 2016



OFFENSE REPORTS BY TYPE:



Drugs and Narcotics 11 14.5%



Drug Equipment 8 10.5%



Simple Assault 6 7.9%



All Other Theft 4 5.3%



Disorderly Conduct 3 3.9%



Criminal Mischief 2 2.6%



Shoplifting 2 2.6%



Counterfeiting / Forgery 2 2.6%



Theft From Buildings 2 2.6%



Bad Checks 2 2.6%



Credit Card / ATM 2 2.6%



Trespass of Property 1 1.3%



Operating Under The Influence 1 1.3%



Intimidation 1 1.3%



All other Non Traffic Offenses 11 14.5%



All Traffic or City Ordinance Offenses 18 23.7%



Total Offense Reports 76 100.0%



ARRESTS:



Arrests - Juvenile 4 12.1%



Arrests - Adult 29 87.9%



Total Arrests 33 100.0%



ARRESTS BY DAY:



Arrests - Monday - 1/25 5 15.2%



Arrests - Tuesday - 1/26 5 15.2%



Arrests - Wednesday - 1/27 7 21.2%



Arrests - Thursday - 1/28 3 9.1%



Arrests - Friday - 1/29 6 18.2%



Arrests - Saturday - 1/30 3 9.1%



Arrests - Sunday - 1/31 4 12.1%



Total Arrests By Day 33 100.0%



ARRESTS BY TYPE:



Drugs and Narcotics 7 21.2%



All Other Theft 4 12.1%



Shoplifting 2 6.1%



Operating Under the Influence 1 3.0%



Simple Assault 1 3.0%



Bad Checks 1 3.0%



Disorderly Conduct 1 3.0%



Theft From Buildings 1 3.0%



All Traffic or City Ordinance Offenses 15 45.5%



Total Arrests By Type 33 100.0%



OFFENSE REPORTS & ARRESTS
January 25, 2016 to January 31, 2016













From: Cranisles@aol.com
To: acasavant@Biddefordmaine.org; acasavant@maine.rr.com
Cc: jbicknell@Biddefordmaine.org
Subject: Assist me in reaching out to Anita Shreve?
Date: Sunday, February 28, 2016 4:48:41 PM
Attachments: Anita Shreve.docx


Hello Alan,


I'm sorry I have been silent for a while.  My mother passed away peacefully on February 14th and I needed to step
back from PACT551 to spend time with her and then to help organize the wake and funeral in Western
Pennsylvania.  One can sense that she was a special person when relatives flew in from 7 or 8 states to gather last
weekend.  Most people who live to 106 feel (and often are) abandoned and left behind, so it was quite heartwarming
to feel her love and spirit through a large gathering of 4 generations of our large family and her many many friends
and neighbors.


I am wondering if you feel comfortable writing to Anita Shreve to open the door to my having a conversation with
her to request a single donor seed grant.  I have attached a draft of a letter that you are welcome to use or tweak (and
also pasted it below in case you have trouble opening the attachment).


If you do feel comfortable sending a letter to Anita, I am happy to sit down with you and review the proposed
budget of the seed grant, detailing how it will be spent (on the City Clock Tower, the Mill Clock, the lagoon, etc.,
which I think I have outlined in prior emails to you).


I will also need to sit down with Delilah to review it with her and to ask if she is willing to take to her board of
directors my request to have HOB act as fiscal agent of Anita's donation, as they have agreed to do with funding of
the Economic Impact Study that I have commissioned the MCBER to do once we get rolling here.  


I have built into the budget compensation to HOB for their service of acting as fiscal agent as well as compensation
for Paula Lund or whomever HOB wants me to use to keep the books and cut checks as funds are spent.


Please let me know your thoughts and what you would like me to do next.  I hope that we can work together and
begin Phase One just asap. 


Best regards, Sara Bloom
266-8089


DRAFT OF YOUR POSSIBLE LETTER TO ANITA:


Anita Shreve
POB
Biddeford Pool, ME 04006


Dear Ms Shreve,


Being one of our most beloved "neighbors" you, I hope, have been following the exciting
developments here in Biddeford.  


Developers Stephen Goodrich (Riverdam Millyard), Tim Harrington (Lincoln Mill
apartments, restaurants, rooftop swimming pool, meeting rooms, and free-standing hotel),
Doug Sanford (elder housing at Pepperell Mill adjacent to his pioneering retail-residential
complex at North Dam completed in 2009), and Nathan Szanton (Loft apartments adjacent to
the Mill at Saco Falls, his pioneering apartment complex completed in 2010) are pouring
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Anita Shreve


POB


Biddeford Pool, ME 04006





Dear Ms Shreve,





Being one of our most beloved "neighbors" you, I hope, have been following the exciting developments here in Biddeford.  





Developers Stephen Goodrich (Riverdam Millyard), Tim Harrington (Lincoln Mill apartments, restaurants, rooftop swimming pool, meeting rooms, and free-standing hotel), Doug Sanford (elder housing at Pepperell Mill adjacent to his pioneering retail-residential complex at North Dam completed in 2009), and Nathan Szanton (Loft apartments adjacent to the Mill at Saco Falls, his pioneering apartment complex completed in 2010) are pouring hundreds of millions of dollars into the Renaissance of the Mill District; a proposal to make Main Street at Lincoln pedestrian-friendly is being examined as are the issues of parking and infrastructure.  The city is working hard to connect the for-profit developers to government TIFs and other incentives that make this investment possible.





Sara Bloom is emerging as a leader of the effort to balance this transformative development of places to live and work, places to stay and eat when visiting Biddeford with support for Biddeford's deserving but admittedly lagging nonprofits.





After several years of intense research and consultation, Sara has built a team devoted to developing places in which to learn and create, places designed to lead us to examine and celebrate our history and our humanity together.  A million dollar restoration of the waterpower tunnels built in 1837 to power the Pepperell Mill, unique in the world, is one such project.





I am writing to ask you to give Sara the opportunity to meet with you and your circle of family, friends, and advisors with a request for you to consider donating a seed grant to jumpstart her multimillion project proposed for Biddeford.  Her strategic plan is designed in the spirit of an innovative shift of the paradigm towards Economic Philanthropy, Maine's version of the Gates-Buffet Giving Pledge.  She is working with Senators King and Collins and with their support has the opportunity to apply to the federal government for a match to your seed grant.  Sara and her Biddeford team will follow up with a broader "ask" to other private individuals, foundations, and businesses and corporations as the project unfolds; for many reasons, you are thought of as a wonderful lead donor.





Sara's proposals for Biddeford are part of a larger, 5-year project that will bring world class cultural tourism to the state and create hundreds of jobs; it is designed with all income from ticket sales to be donated to move Maine from third in the nation for hunger to effectively making Maine first in the nation to end hunger within 5 years.





The Heart of Biddeford, a non-profit with a 501 (c)(3) designation, has agreed to act as fiscal agent, making your donation tax deductible.  They would be accountable, providing quarterly reports to you as funds are spent.





Sara is a delightful person who is thrilled to be following her distinguished career in classical music with this second chapter.  I hope that you will give her the attention that I feel she has earned and look forward to working with you if you come on board to make good things happen for our fulltime and summer residents and our potentially increasing numbers of visitors (regional, national, international) hungering for "experiential tourism" at its finest in a place as beautiful as Maine and as vibrant as our beautiful city of Biddeford can be with your help.  









hundreds of millions of dollars into the Renaissance of the Mill District; a proposal to make
Main Street at Lincoln pedestrian-friendly is being examined as are the issues of parking and
infrastructure.  The city is working hard to connect the for-profit developers to government
TIFs and other incentives that make this investment possible.


Sara Bloom is emerging as a leader of the effort to balance this transformative development of
places to live and work, places to stay and eat when visiting Biddeford with support for
Biddeford's deserving but admittedly lagging nonprofits.


After several years of intense research and consultation, Sara has built a team devoted to
developing places in which to learn and create, places designed to lead us to examine and
celebrate our history and our humanity together.  A million dollar restoration of the
waterpower tunnels built in 1837 to power the Pepperell Mill, unique in the world, is one such
project.


I am writing to ask you to give Sara the opportunity to meet with you and your circle of
family, friends, and advisors with a request for you to consider donating a seed grant to
jumpstart her multimillion project proposed for Biddeford.  Her strategic plan is designed in
the spirit of an innovative shift of the paradigm towards Economic Philanthropy, Maine's
version of the Gates-Buffet Giving Pledge.  She is working with Senators King and Collins
and with their support has the opportunity to apply to the federal government for a match to
your seed grant.  Sara and her Biddeford team will follow up with a broader "ask" to other
private individuals, foundations, and businesses and corporations as the project unfolds; for
many reasons, you are thought of as a wonderful lead donor.


Sara's proposals for Biddeford are part of a larger, 5-year project that will bring world class
cultural tourism to the state and create hundreds of jobs; it is designed with all income from
ticket sales to be donated to move Maine from third in the nation for hunger to effectively
making Maine first in the nation to end hunger within 5 years.


The Heart of Biddeford, a non-profit with a 501 (c)(3) designation, has agreed to act as fiscal
agent, making your donation tax deductible.  They would be accountable, providing quarterly
reports to you as funds are spent.


Sara is a delightful person who is thrilled to be following her distinguished career in classical
music with this second chapter.  I hope that you will give her the attention that I feel she has
earned and look forward to working with you if you come on board to make good things
happen for our fulltime and summer residents and our potentially increasing numbers of
visitors (regional, national, international) hungering for "experiential tourism" at its finest in a
place as beautiful as Maine and as vibrant as our beautiful city of Biddeford can be with your
help.  








From: jbennett@Biddefordmaine.org
To: jbicknell@Biddefordmaine.org
Subject: FW: You Are Invited to a "Pipecutting" - May 25th at 11 am
Date: Monday, April 25, 2016 3:31:48 PM
Attachments: image005.png
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For my calendar please
 


James A. Bennett, ICMA-CM
City Manager
Biddeford, Maine
 
Phone 207.284.9313
FAX 207.571.0678
Follow me on Twitter:  https://twitter.com/BiddMECityMgr
www.biddefordmaine.org
 
Under Maine's Freedom of Access ('Right to Know") law, all email and email attachements
received or prepared for matters concerning City business are likely to be regarded as public
records which may be inspected by any person upon request, unless otherwise made
confidential by law.  If you have received this message in error, please notify this office
immediately by return email.  Thank you in advance for your cooperation.
 
City of Biddeford, Maine
 


From: Judy Wallingford [mailto:JWallingford@MaineWater.com] 
Sent: Monday, April 25, 2016 1:29 PM
To: John Duross (JDuross@sacomaine.org); Howard Carter (HCarter@sacomaine.gov);
'lmead@oobmaine.com'; mthurl@ci.scarborough.me.us; 'kblow@oobmaine.com'; Gagne, Scott
(sgagne@bpd.net); 'tomcallahan2@hotmail.com'; Louise Reid (lreid@oobmaine.com);
ablanchette@ci.scarborough.me.us; Bubier, John; Casavant, Alan; Bennett, James;
'ksutherland@sacomaine.org'; Laverriere, Rick; Mayor (mayor@sacomaine.org); wmann@sacomaine.org;
'bhobbins@hobbinslaw.com'; 'martin.j.grohman@gmail.com'; 'Martin.Grohman@legislature.maine.gov';
Justin Chenette (justin.chenette@gmail.com); ryan.fecteau@legislature.maine.gov;
susan.deschambault@legislature.maine.gov; 'senatorvalentino@gmail.com';
'Barry.Hobbins@legislature.maine.gov'; 'craig@biddefordsacochamber.org'; 'HoB Director
(director@heartofbiddeford.org)'; Chris.Hodgson@dntanks.com; RND@wright-pierce.com
Cc: Mark Robinson; Richard Knowlton; Stephen Cox
Subject: You Are Invited to a "Pipecutting" - May 25th at 11 am
 
Hi-
I hope you can join us for a pipe-cutting at our new storage tank on South Street in Biddeford, across
the street from the treatment plant. (Look for signs to direct you that day.)  This will be a brief event
to celebrate this significant upgrade to the water system serving the four communities of Biddeford,
Saco , Old Orchard Beach, and Scarborough.  Please let me know if you plan to attend.
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And, save a future date - June 23rd …for more to come!
 
                                                                                                                                Judy Wallingford
 
 
 


Maine Water invites you to a “Pipe Cutting” at our
new Storage Tank


 
 
When:          Wednesday, May 25, 2016, at 11 am
 
Where:         South Street, Biddeford, at our new storage tank location
                   (Look for signs)
 
What:          This is a brief pipe cutting (aka ribbon cutting) ceremony to mark


the completion of the new 3 million gallon water storage facility
that replaces a storage reservoir at the same site that dates back to
1884


 
 







New 3 million gallon finished water storage tank, on line in December, 2015
 
 
 
 


Original finished water storage facility constructed in 1884
 
 
 







Original finished water storage facility with cover
 
 
Judy Wallingford, President
Maine Water Company
93 Industrial Park Road
Saco, ME  04072
Tel:1-800-287-1643
Cell: 207-691-7662
 



tel:1-800-287-1643






From: Delilah Poupore
To: Bubier, John; Bill Durkin
Subject: Main Street Makeover Summary
Date: Thursday, December 31, 2015 1:23:06 PM
Attachments: Main Street Makeover Summary.doc


Hi Bill-


Attached is a summary of the funds used in the Main Street Makeover program. Additionally,
I submitted a few of the "after" photos.


Daniel has not recapitalized the fund at this time. It is possible that Derek Bedard's project will
be larger. He submitted a smaller proposal, when we thought we had a smaller amount left in
the fund. So, it's likely 100% is actually committed on this.


Please let me know if you have any questions.


-Delilah


-- 
Delilah Poupore
Heart of Biddeford Executive Director
HoB Office: (207) 284-8520
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Main Street Makeover Program Summary, as of Dec. 31, 2015:


10 projects approved, with the goal of incentivizing building improvements.



Funds used to date: 

$42,923.98



Additional funds committed: $12,855.88



Funds remaining now: 
$4220.14
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Mission Statement:



The Heart of Biddeford in partnership with the City of Biddeford, the business community, property owners, and residents, fosters economic development and improves the downtown and quality of life within its boundaries by supporting existing businesses, attracting new businesses, promoting the downtown through events and working to beautify the urban core.
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From: Katie Labbe
To: Walsh, Carl
Cc: Catherine Glynn; Parent, Ray
Subject: Re: Clifford Park Work
Date: Wednesday, April 06, 2016 10:33:44 AM
Attachments: cliffordroadway.png


Hi Carl,
  I attached a photo of the area, is there anything we can do that isn't major work and is just
cosmetic to make the existing dirt pathway behind the gate look nicer for the event. Nothing
major. Thanks - katie 


On Tue, Apr 5, 2016 at 5:23 PM, Walsh, Carl <CWalsh@biddefordmaine.org> wrote:
Yes, that is exactly what I was thinking. Do not know if landscaping border may work or if
it needs to more substantial. It must also be handicapped compliant so folks can cross the
roadway.


Carl


Katie Labbe <vistakatie@heartofbiddeford.org> wrote:


If Ray has a way to block the gravel from going onto green space with borders is this
something you would be ok with? thanks - katie


On Tue, Apr 5, 2016 at 10:18 AM, Walsh, Carl
<CWalsh@biddefordmaine.org<mailto:CWalsh@biddefordmaine.org>> wrote:
My concern  is how is the gravel not going to travel on the green space. Ray may have an
answer for that.


Carl


From: Katie Labbe
[mailto:vistakatie@heartofbiddeford.org<mailto:vistakatie@heartofbiddeford.org>]
Sent: Tuesday, April 05, 2016 10:10 AM
To: Walsh, Carl
Cc: Catherine Glynn
Subject: Clifford Park Work


Hi Carl,
   At the Adopt-a-Park meeting I asked Ray if it would be possible to re-gravel the pathway
from the gate to the trail sign. There is stray gravel that is already there, and I was thinking
just re-graveling it for the gate dedication on the 23rd would make it look nice. Ray said that
I had to see if this would be something you wanted done at the park. Let me know what you
think. Thanks - Katie Labbe


--
Katie Labbe
Heart of Biddeford
AmeriCorps Vista '15-'16
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--
Katie Labbe
Heart of Biddeford
AmeriCorps Vista '15-'16


-- 
Katie Labbe
Heart of Biddeford
AmeriCorps Vista '15-'16








Heart of Biddeford / News, Community & Events View this email in your browser


Thanks to Mother Nature's gift of cold, slippery, white snow, the Feb.
12-14 WinterFest is full-sleds ahead this weekend!


Check out the event highlights below, and to learn about even more events
happening this weekend read all the details on the WinterFest Facebook Page!
 


6-11 p.m., Friday, Feb. 12, Heart 2
Heart Dance, Pepperell Center
Hosted by the UNE COM students, to
benefit the American Heart
Association (buy your $5 advance
ticket here). Check out the free heart-
healthy expo from 6-7, then dance the night
away with Easy Money Band!
 


From: Heart of Biddeford
To: Michael
Subject: Lots to Look Forward to!
Date: Tuesday, February 09, 2016 8:02:38 AM
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11 a.m. - 4 p.m., Saturday, Feb. 13, Winter Carnival at Rotary Park.
Walk, drive, snowshoe, or take the shuttle (with stops at the Police Station and City
Hall) to get to Rotary Park for a day of fun! Enjoy sledding, free horse and wagon
rides, snow golf, community booths and concession stand, and music from The
Legends radio station!
 


8:30 p.m., Saturday, Feb.
13, Juston McKinney show at City
Theater.
Enjoy a great night of laughs at downtown's
beautiful City Theater! (buy tix here).
 


11 a.m. - 6 p.m., Sunday, Feb. 14, Free Skate at West Brook Skating
Rink
Free skating, plus pizza at noon provided by Jokers! Check here for updates on the
rink, which can be affected by weather.


Thank you to the WinterFest Sponsors:
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And Thank you to the WinterFest Planning Partners:
50+ Club, Biddeford Recreation Department, Biddeford + Saco Chamber of


Commerce & Industry, Biddeford School Department, Biddeford Mayor, Biddeford
Economic Development, City Theater, Heart of Biddeford, Knights of Columbus,


McArthur Library, UNE Office of Community Relations, UNE COM SOMA.


EVENTS & ANNOUNCEMENTS
Catch Some Air!
Check out this beautiful aerial video of the mill district, Saco Island, and
the serene Saco River, created by local aerial photographer, Nicholas
LaRiviere.


Events@Engine
Check out the Maker's Club Facebook page, with activities on Wednesday and
Friday afternoons, and Saturday mornings. Very cool projects, $5 donation but no
one is turned away for lack of funds.
 
Events@Elements
Trivia Tuesdays, 7 p.m.
Friday, February 12, 8 p.m. Ken LaBrecque
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jazz
Saturday, February 13, 8 p.m. Copilot
Americana/pop duo


Announcements@Think Tank Biddeford


Think tank Biddeford's FREE Jelly is
moving to Wednesdays 8:30 a.m.-2:30
p.m. Coworking is the future of
community, startup ideation, and the
entrepreneurial spirit. 
 
Events@EDGE Bar 
Check out their special
events on their Facebook Page. 


Events@McArthur Public Library
See their schedule of events for
the month of February here in
their newsletter!
  


New Thrift Store at 29 Main Street
Check out 29 Main Street Thrift Store, now open daily Noon-5 p.m. A non-profit thrift
store with proceeds going to charity.
 
Announcements@Biddeford+Saco Chamber 
Business Basics Class
New Ventures Maine will host Business Basics beginning March 10 at the Chamber,
28 Water Street in Biddeford. This class is designed to help entrepreneurs assess
feasibility, desirability, and viability of your business idea and get you started with
your plan. To register, contact New Ventures by calling 207.799.5025 or email
Sarah. FMI click here.
Save the date for the Business After Hours at the Pepperell Mill Campus, Feb. 18th,
featuring all of the PMC businesses who are Chamber members.
 
Events@50+ Club
Click here for all the details about their great events.  
 
Announcement@Furman Gregory Deptula
Check out this e-newsletter from our downtown business, FGD Law, with
updates on crowdfunding laws, and client highlights. 


Announcement@Trillium
Check out Trillium for great
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Valentine’s cards and gifts like these
chocolates!


Events@The Yard at the Mill
Read the Yard's e-newsletter to learn all
about their Vintage Valentine Parties at 9,
10, and 11 a.m. on Feb. 10 and 11, and
the Biscuit Breakfast on Feb. 12 (with
strawberry shortcakes from Biscuits &
Co.,)


Events@Forever Fit
Take the Forever Fit Sweetheart


Plank Challenge, or see their full lineup of classes here. 


Events@Equilibrium
Read about their large array of weekly classes (Doga, balanced athlete, spirit
dance, capoeira, and vinyasa yoga). 
Sign up for this weekend’s Aerial Yoga Class, with more info here.
Little Lion’s Yoga: Children’s Yoga class, Sat., Feb. 13. Read all the details here
for children between 3-7. 


Announcement@Impact Fitness
Check out the Impact Fitness website to see their full lineup of classes as well as
to check out great pictures of their facilities!
 
Events@Banded Horn 
Keep up to date on their events!


Beginner Swing Dance Class
Lindy Maine is teaching a 4-week class starting Feb. 25 for four Thursdays, 6:30-7:30
pm at JFK School in Biddeford. Register online. No partner necessary.


RiverJam Musical Acts Survey
Are you a blues fan, like dance bands, into the Indy
scene? Let us hear your opinion!


Please fill out this brief survey to share your thoughts
on what musical genre or band you're dying to see at
this fall's RiverJam Festival.
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ANNOUNCEMENTS FROM SACO
Congratulations Saco Main Street!
After completing a re-organization and strategic planning, the board of HOB's sister
organization Saco Main Street has just hired a new Executive Director. We are
looking forward to this year's collaborations and our chance to work with Rob Biggs! 


Celebrate the Great Maine Outdoor Weekend Sat., Feb. 13
Saco Valley Land Trust and Saco Bay Trails will lead a guided walk of the Middle
Goosefare, a hidden gem of the Saco area. Hikers (or snow shoers) will meet in the
back parking area of the Big Apple gas station at 742 Portland Rd in Saco, across
the street from Barreled Souls Brewery. Check the SVLT Facebook page for a trail
condition report closer to the event.


Saco River Market
Check out the market this weekend because they've been inspired by Biddeford's
WinterFest activities to offer some great promotions, games, and activities for kids. 


Run of the Mill Ice Bar
Check out ROTM's annual tradition during WinterFest. The Ice Bar starts at 1
p.m. on Sat., Feb. 13, with entertainment from Gorilla Finger Dub Band.


BIDDEFORD CARES
Second Congregational Church 
Learn about their Sunday Free Pancake Breakfasts and Monday Tai Chi Chih,
as well as weekly worship services on their website.


All-You-Can-Eat Pancake Breakfast
Sunday morning, February 14 at the Most Holy Trinity Church Hall on Main St. in
Saco.  8:00 – 10:30am.  The breakfast includes: Pancakes, scrambled eggs, home
fries, sausage, bacon, juice and coffee.  Donation: $7.00, kids 12 & under free. To
benefit the Good Shepherd Parish. Hosted by Knights of Columbus and Columbian
Squires. For more information, contact Mike Bolduc by calling 468-0106 or email. 


Valentine’s Benefit Dance
Rock & Roll Oldies  Valentine’s Benefit Dance
The  9th “Oldies Benefit Dance” is scheduled for Sat. February 13th 2016, from 7pm
to 12pm.  Held at the Eagle’s Hall on 57 Birch St., Biddeford. Ticket sales are limited
to 200 and going FAST! The proceeds are going to the Ronald McDonald House of
Portland. Tickets are $10 per person. Call Bruce at 284-4692 for tickets or more
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information.


Check out Southern Maine Health Care's Recipe Contest!
Wanna join a food fight? If you have a great winter squash recipe, read all about
how you can enter your recipe on behalf of Southern Maine Health Care and have
a chance to win a $250 Hannaford gift card! 


SAVE THE DATE 


Tuesday, Feb. 16, 7 p.m. Free Movie Tuesday
Come to the Pepperell Center (next to Portland Pie) for Free Movie Tuesday. The
movie will be "E.T." (previously listed as Temple of Doom, but switched to E.T. for all
the kids who are on school break)!


Thursday, February 18, 8 p.m. Regional Latte Art Competition
Elements: Books Coffee Beer hosts the next Throwdown, which is free and open for
public viewing. "Like" the event to keep up on the details.


May 14 and 15 Shipyard Maine Coast Half Marathon and Bosom Buddy
Relay to benefit SMHC’s Center for Breast Care
To run in the Bosom Buddy Relay, Half Marathon or Marathon visit this website.  
To volunteer at the Half Marathon and cheer on the runners visit this site.  
To pledge SMHC’s Team or set up your own fundraising page visit this site. 
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ONGOING EVENTS
 
ENTREPRENEURS GROUP
Networking and educational information
for business owners/entrepreneurs that
meets on the third Friday of every month
at 8:30 a.m. Location changes each
month, so Join our Biddeford
Entrepreneurs Facebook group to keep
up to date on more events
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DONUT CLUB
8 a.m. every first Tuesday of the month
at Reilly's Bakery (Jan. 5th meeting
only will be held at Heart of Biddeford
due to Reilly's vacation). Hear about
what's going on downtown and share
your events, promotions or news. 
 
CITY THEATER: 
Visit their website for upcoming shows.
 
ENGINE 
At 128 Main Street (new location).
Gallery hours: 1-6pm Tues-Friday and
11-4 Saturdays.
 
HEARTWOOD COLLEGE OF ART
In the North Dam Mill, 2 Main Street.
 


EVENTS HOSTED
BY HEART OF
BIDDEFORD
 
EVENTS HOSTED BY
THE BIDDEFORD + SACO
CHAMBER OF
COMMERCE + INDUSTRY


EVENTS HOSTED
BY SACO SPIRIT
 
BIDDEFORD + SACO
ARTS + CULTURE
ALLIANCE WEBSITE,
with links to our local
cultural organizations,
museums, and festivals!


HEART OF BIDDEFORD COMMITTEES
Four committees meet each month to further the goals of Heart of Biddeford. If you
would like to join the folks in Design, Promotions, Business Enhancement or
Organization, take a moment to fill out the online Volunteer Application on Heart
of Biddeford's website. We'll get back to you with some ideas that might match your
interests and skills!
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From: Delilah Poupore
To: Amy Grohman; Scott Thibeau; Dale Huot; Joseph McKenney; Kate Baltren; Marianne Clarke; Holly Culloton;


Eileen Foley; Joan Brooks; Michael Swanton ~ Ward 1; Bubier, John; Greg D. Tansley; David Flood; John Harkins
Cc: Robert Biggs; Mark Nahorney; Julian Schlaver; Bill Durkin
Subject: March Board Packet
Date: Tuesday, March 08, 2016 2:09:42 PM
Attachments: Board Packet March.pdf


Hello!


Here is the HOB Board packet for our meeting this Thursday, March 10, 8-9:30 a.m. 


-Delilah


-- 
Delilah Poupore
Heart of Biddeford Executive Director
HoB Office: (207) 284-8520
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!
Board!of!Directors!



Agenda!
Thursday,!Mar.!10,!2016!



8:00>9:30!a.m.!
!!
1. Approvals!(10!minutes)!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!



a. February!Meeting!Minutes!
b. Committee!Reports!
c. Director!Report!
d. Treasurer!Report!!9$1391!projected!deficit,!down!from!9$1430!last!
month.!



!
2. Discussion/Action!Items!(50!minutes)! !



a.! Annual!Appeal!signatures!
b.! Block!Party:!HOB!to!book!band!with!funds!we!already!have!in!budget.!
! And!we’ll!promote!it!as!we!always!do.!!
d.!! HOB!Community!Strategic!Plan!Check9in,!March!21?!
e.! By9laws!review!
f.! RiverJam!update!
g.! Municipal!budget!process!
!



3. Other!Business!(15!minutes)!
! a.! UNE!and!City!Theater,!Mark!Nahorney!
! b.! DDC,!Bill!or!Julian!
! c.!! City!Council,!Mike!Swanton!
! d.! City!Staff,!Greg!or!John!
!
4. Other!Announcements!(5!minutes)!



Congratulations,!Joe!and!Jill,!on!the!birth!of!your!second!child,!Emmie!Faith!
McKenney!!
!
!



!
The!next!HoB!Full!Board!Meeting!is!scheduled!for!Thursday,!April!14,!2016,!8:00>9:30am!











Heart&of&Biddeford&
Board&of&Director&Minutes&



February&11,&2016&
&



Present:&Delilah&Poupore,&Amy&Grohman,&Scott&Thibeau,&&David&Flood,&Dale&
Huot,&John&Harkins,&Joe&McKenney,&Joan&Brooks,&Mike&Swanton,&Mark&
Nahorney,&Holly&Culloton,&and&Kate&Baltren.&&Jim&Bennett,&City&Manager&was&
also&present.&&Julian&Schlaver&arrived&for&Jim&Bennett’s&presentation.&



&
Excused:&Bill&Durkin,&John&Bubier,&and&Marianne&Clark&
&
1. Approved&&



a. January&minutes&were&approved.&Unanimous.&
b. Committee&Reports&were&accepted.&



i. Organization+Committee+–+The+Committee+has+met+several+
times+to+review+the+By8Laws.++They+are+on+track+to+present+
them+at+next+month’s+Board+Meeting.+



ii. Promotions+Committee+–+Riverjam+will+be+held+on+September+
17th+and+the+Committee+began+to+brainstorm+with+Saco+Main+
Street.++Restaurant+week+kicks+off+on+March+13+with+
Community+Soup8er+at+the+Pepperell+Center.++Volunteers+are+
needed.++WinterFest+participation+and+details+are+being+
finalized.+



iii. Business+Enhancement+Committee+–+Laurie+Warchol+is+filling+in+
for+Marianne+while+she+is+away.++Parking+is+under+discussion.++
Interns+will+help+us+keep+projects+moving+forward+and+help+
with+much+needed+research.+++



&&&&&&&&c.++++Directors&Report&was&accepted&
&&&& & &&&&&&+i.&&&Director’s+Report+–+WinterFest+planning+and+coordination+is++
+ + + going+well.++Still+in+need+of+volunteers.++Hoping+to+get+120++
+ + + people.++Delilah+will+be+doing+a+1+hour+presentation+in+
+ + + in+Westbrook+about+Strategic+Planning.++HOB+gets+$1,000+
+ + + for+Delilah’s+work+on+this.&



&&&&&&&&d.&&&Budget&Reports&were&accepted.&
+++++++i.&++The+Cohen+Grant+is+outside+the+budget+and+will+get+adjusted+
+ at+fiscal+year8end.++There+is+a+$1430+projected+deficit+due+to++



adding+accountant+fees+of+$800+which+has+been+approved+by++
the+Board.+



2.&&&&&&Discussion/Action&Items&
a.&&Org+Committee+Fundraising+Plan+–+The+Organization+Committee+has+
been+meeting+twice+a+month+working+on+the+annual+appeal+fundraiser.++
They+are+looking+at+names+and+addresses+of+individuals+and+business+
donors.++The+plan+includes+
& 1.++Board+giving+–+It+is+important+that+we+receive+100%+participation+
from+Board+members+











3.++Reaching+out+will+include+pledge+forms,+online,+paypal,+one+time+or+
recurring+donations+
4.++Business+ask+–+Go+up+and+down+Main+Street+just+to+say+they+support+
downtown.++10+reasons+to+give+$10.++
5.++Board+members+to+supply+3+names+and+addresses+by+March+1st+
6.++Social+media+–+full+annual+appeal+page+to+our+website.+One+post+every+
day+in+March.+
7.++Testimonials+–+Let+Kate+know+if+you+would+like+to+do+a+testimonial+
+
The+goal+in+the+budget+is+$7,000,+but+more+is+expected.+ +
+
The+5K+run+has+been+moved+from+Spring+to+Fall.+



b.++Chamber+membership+proposal.++Delilah+proposed,+and+the+Executive+
Committee+agreed,+that+it+would+be+beneficial+for+Delilah+to+become+an+
official+member+of+the+Biddeford8Saco+Chamber+of+Commerce.+++
A&majority&of&the&Board&voted&in&favor&(3&were&opposed)&to&authorize&
HOB&to&join&the&Chamber&of&Commerce&at&an&annual&cost&of&$180.&



+ +c.++Block+Party.++HOB+has+been+asked+to+help+out+with+fundraising+activity,++
+ booking+the+band,+and+promotion+for+the+Thursday+night+Block+Party.+++
+ Lakermesse+will+provide+the+stage+and+bring+in+vendors.++It’s+a+free++
+ community+event.++A+fundraiser,+of+some+kind,+will+be+held+to+help+pay+for+



the+fireworks,+approximately+$4500.++HOB’s+commitment+will+be+staff,+
promoting,+booking+the+band,+partnering,+and+fundraising+for+the+fireworks.++
HOB+does+not+want+to+be+responsible+if+the+money+is+not+raised.++The&Board&
agreed&that&the&block&party&and&fireworks&are&a&great&idea&but&we&
should&go&back&to&Lakermesse&and&formally&ask&them&what&they&want&
from&HOB.&&
d.&&March+Community+Strategic+Plan.++Delilah+asked+if+anyone+is+interested,+
preferably+a+Biddeford+resident,+in+serving+on+the+Community+Strategic+
Planning+Committee+to+get+back+to+her.+
e.&++Delilah+made+a+municipal+request+for+$30,000+to+the+HOB.++She+made+a+
good+case+to+the+City+and+feels+good+about+it.++Stay+tuned+for+the+results.+



3.++Invited+guest+–+Jim+Bennett+joined+the+meeting.+Mr.+Bennett+gave+an+overview+of+
what+the+City+Council+is+asking+him+to+do.++A+formal+work+plan+and+goals+can+be+seen+
on+the+City’s+website.+
4.& Other&Business&
&



a.++UNE+and+City+Theater,+Mark+Nahorney+updated+the+Board+on+what’s+
happening+at+UNE+and+City+Theatre.++UNE+has+hired+Ashley+Potvin+as+their+
new+rugby+coach+and+Mike+Lichten+as+the+first+head+coach+of+the+UNE+football+
program.++The+120th+anniversary+at+City+Theatre+was+a+success.+
+



Respectfully+submitted:++Dale+Huot,+Secretary+
++++
NEXT&MEETING:&Thursday,&March&10,&2016&8:00a9:30&a.m.&&
+
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 Heart of Biddeford
 Profit & Loss Budget vs. Actual



 July 2015 through June 2016



 Page 1 of 6



Budget Actual to Feb 29, 2016
Estimated Actual 



for Year
Compared Est 



Actual to Budget



Ordinary Income/Expense



Income



Capitalized Income 18,700.00 18,700.00 18,700.00 0.00



City Contribution 20,000.00 20,000.00 20,000.00 0.00



Total Fundraising Income 46,100.00 32,455.37 50,388.86 4,288.86



Operating Grant Income (non-desig) 20,000.00 20,000.00 20,000.00 0.00



Sponsorship Income 18,750.00 18,840.00 24,590.00 5,840.00



 Dividend Income 105.82 106 106.00



Interest Income  12.92 21.35 21.35



Total Income 123,550.00 110,114.11 133,806.21 10,256.21



Expense



Operations



Bank Service Charges 145.00 108.54 145.00 0.00



Dues and Subscriptions 1,665.00 1,765.62 1,865.00 200.00



Accountant 0.00 925.00 1,125.00 1,125.00



Equipment Purchase (non-asset) 500.00 102.74 150.00 -350.00



Equipment Repair 150.00 0.00 25.00 -125.00



Filing Fees 70.00 0.00 0.00 -70.00



Gifts 100.00 66.00 66.00 -34.00



Total Insurance 2,295.00 2,077.00 2,295.00 0.00



Interest Expense 15.00 0.00 15.00 0.00



Licenses and Permits 100.00 0.00 0.00 -100.00



Total Payroll Expenses 66,128.00 43,494.33 64,856.76 -1,271.24



Postage, Mailing Service 200.00 147.00 200.00 0.00



Printing and Copying 1,000.00 467.01 550.00 -450.00



Refreshments 200.00 195.83 250.00 50.00



Supplies 1,225.00 752.29 1,000.00 -225.00



Telephone, Fax, Internet 900.00 526.57 800.00 -100.00
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Budget Actual to Feb 29, 2016
Estimated Actual 



for Year
Compared Est 



Actual to Budget



Total Training - Employee 1,570.00 886.38 1,625.00 55.00



Total Training - Non-Employee 1,420.00 30.00 1,160.00 -260.00



Total Utilities 750.00 475.19 715.00 -35.00



Total Operations 78,433.00 52,019.50 76,842.76 -1,590.24



Program Expenses



Advertising 7,700.00 7,000.90 7,700.00 0.00



Contract Labor 11,205.00 16,961.63 18,100.00 6,895.00



Decorations 3,900.00 1,990.48 3,900.00 0.00



Equipment Rental 0.00 3,269.00 3,019.00 3,019.00



Insurance 0.00 200.00 200.00 200.00



Printing & Reproduction 1,550.00 5,281.16 5,800.00 4,250.00



Prize 8,000.00 6,560.00 6,560.00 -1,440.00



Refreshments 1,415.00 1,187.51 1,415.00 0.00



Room Rental 0.00 100.00 100.00 100.00



Supplies 3,900.00 1,789.37 3,900.00 0.00



VISTA Stipend 6,000.00 6,000.00 6,000.00 0.00



Volunteer Recruitment 100.00 0.00 100.00 0.00



PR/Communications 120.00 541.38 ! 810.00 690.00



Program Expenses - Other 725.00 176.00 750.00 25.00



Total Program Expenses 44,615.00 51,057.43 58,354.00 13,739.00



TOTAL EXPENSES (Op + Program) 123,048.00 103,076.93 135,196.76 12,148.76



 



NET (Income - Expense) 502.00 7,037.18 -1,390.55 -1,892.55 



Fiscal Sponsor Income 113,047.00



Fiscal Sponsor Expense to date -112,458.70



Designated Grant (Income) 550.00
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Budget Actual to Feb 29, 2016
Estimated Actual 



for Year
Compared Est 



Actual to Budget



Designated Grant (Expense) -536.00



Non-Designated Grant (income) $10,000 Cohen. Board not yet allocated. 



In-Kind Contributions to 
DATE Unit Value
Annual Rent 8 months x $500 $4,000   



Annual Internet 8 months x $75 $600 (Est $75/mo)



ComputerUpdates/Repairs 2 hours $100



Volunteer Hours Q1
952 hours x 
$17/hr $16,184



Volunteer Hours Q2
874 hours x 
$17/hr $14,858



Volunteer Hours Q3



Volunteer Hours Q4



Printing $50



Grocery Stores $75



TOTAL $35,867











March&Committee&and&Director&Reports&2016&
&
&



Committee Highlights 
Issues for Board 
Discussion Something You Are Pleased About 



Org Committee 
-Believe In Biddeford Campaign underway as of March 1st 
-Bylaws ready for review by Board Review Bylaw Review 



Great energy from our team that we hope to 
continue through the Annual Appeal this 
month and into the planning for the 
spring/summer concert. 



 Design 
Committee 



-Planter program underway: Ordered plants, and will begin 
business outreach 
-Adopt-a-Park gearing up quickly 
-Train tressel discussion continuing 



Nothing at this 
time New member, UNE student! 



 Director Report 



 -Wrapping up WinterFest, working on Restaurant Week and 
Community Soup-er, hiring MITP bands, Entrepreneurs 
Groups.  
-Involved in discussions about new Teen program (possibly 
downtown), downtown construction, ArtWalk, and Mayor’s 
Ball. 
-Lots of Annual Appeal activities and website updates. Hiring 
new VISTA member.  
-Supporting Saco Main Street and met with Rob and Bette. 
Working with Westbrook on 2 Strategic Planning session 



-City Funding 
Request 
-HOB Strategic 
Plan (community 
meeting) 



Committee each accomplishing goals, 
building leadership within many of the 
committees. 



 Business 
Enhancement 



Meeting the Wednesday prior to Board meeting. Scheduled to 
discuss Retention interviews, social media flier, downtown 
construction, entrepreneurs group, new idea: Downtown Gift 
Card. Should discuss Donut Club.  



Nothing at this 
time 



UNE Interns getting professional experience 
and moving a few projects along. 



 Promotions 
Committee 



Meeting after Board meeting. Scheduled to discuss RiverJam, 
Music in the Park (bands have been chosen), Block party, 
Donut Club. 



RiverJam plans; 
Block Party plans   



&













From: websupport@bpd.net
To: chief@bpd.net
Cc: Starr@bpd.net
Subject: Attached is just so you have the file labled Final
Date: Wednesday, February 03, 2016 4:59:12 PM
Attachments: FINAL DRAFT Chiefs Newsletter For Week Ending January 31 2016 - 02032016 at 1657.pdf


The contents of this e-mail message and any attachments are confidential and are intended solely for addressee. The
information may also be legally privileged. This transmission is sent in trust, for the sole purpose of delivery to the
intended recipient. If you have received this transmission in error, any use, reproduction or dissemination of this
transmission is strictly prohibited. If you are not the intended recipient, please immediately notify the sender by
reply e-mail or phone and delete this message and its attachments, if any.


Under Maine law, documents - including e-mails - in the possession of public officials or city employees about
government business may be classified as public records. There are very few exceptions. As a result, please be
advised that what is written in an e-mail could be released to the public and/or the media if requested
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PERIOD:  Monday, January 25, 2016 to Sunday, January 31, 2016 



 



 



CONFIDENTIAL TIPS 



Everyone can play a role in 



keeping our community safe 



and improving the quality of 



life by sharing information     



regarding any behavior or      



activity seen and suspected 



to be criminal in nature.   



TIPS can be made by calling 



the non-emergency line at 



282-5127 or by clicking on 



one of the tip icons at 



www.bpd.net.   



You can provide TIPS to us           



anonymously but it is very 



helpful to be able to have 



contact information when    



officers follow up on the 



information you provide. 



REMEMBER         
If you are reporting a crime 



in progress or if you are in 



need of any emergency    



services, please dial   9-1-1! 
 



Visit www.bpd.net for 



more BPD information  



 



 



 



 



 



 



39 Alfred Street 



Biddeford, Maine  04005 
 



207-282-5127 
non-emergency 



 www.bpd.net 



Each day, the Biddeford Communications Public Safety 



Answering Point (PSAP) continues to receive a significant 



number of calls to 9-1-1 which are complete misuses of the 



emergency number. In 2015, the PSAP dealt with 2,315 



calls to 9-1-1 which were misuses and 80% or 1,833 of 



those calls originated from Biddeford. 



Some of the Biddeford calls should have been made to the non-emergency number 



207-282-5127 and many should just never have been made.  Some people have 



used 9-1-1 to find out about parking bans during the winter months.   Some have 



used it to find out the start time for community parades.  The seemingly never    



ending pocket calls continued to come in right through last week.   



An example from last week is that a  resident called 9-1-1 to just chat with dispatch 



about his mother.  When the caller was advised by dispatch that the police were 



going to meet with him, he politely asked if the officers could pick-up a coffee at        



McDonald’s for him on their way over.  This happened a couple of times before an 



officer could get to the apartment and issue the male a second warning for misuse 



of 9-1-1. 



These misuses of 9-1-1 consume critical time of the dispatchers and most of the 



time require a patrol officer to go to the address to confirm that it was a true       



misuse.  Last week, the PSAP handled 1,069 calls.  Of the 1,069 calls; 45 were 



misuses of 9-1-1.  The chart below shows the number of calls by hour of the day.  



The red line shows the number of misuses by hour and you can see that the majori-



ty of the calls occur during the hours when the activity is the highest for the dis-



patchers. 



Some of the most critical calls that the PSAP handles are Emergency Medical    



Dispatches (EMD) and there were 93 last week.  During the EMD calls, our        



dispatchers provide critical directions to callers to help save victims of heart       



attacks, strokes, seizures, major trauma, pregnancies, and many other medical      



conditions prior to the arrival of BFD 



Rescue.  As you can see by the green 



line representing EMD calls, misuse 



calls unfortunately can trend up when  



EMD calls go up.    



Whether dealing with an EMD call, 



providing critical information to an 



officer, or simply dealing with a crime 



in progress or any other true          



emergency; our dispatchers’ time and 



attention is distracted by misuses of    



9-1-1. These needless calls             



potentially risk the  lives of our      



families, friends, and visitors.             
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Officer Mitchell Bailey joined our patrol division during December of 2013.  He 



brings a remarkable wealth of education and experience to the department. 



Mitch grew up in Uniontown, Pennsylvania, originally named the Town of Union, 



and was founded on July 4, 1776.  In the late nineteenth century, the community   



developed as a key source of coal and fed the steel industry in Pittsburgh, which is 



about 45 miles north of Uniontown.  Like Biddeford’s mills, Uniontown’s key      



industry began declining in the second half of the twentieth century and it had a    



major economic impact on the community.   



Mitch was involved in many activities for the Laurel Highland High School       



Mustangs.  Starting in junior high and until his high school graduation, he played football and baseball; ran 



track, hit the slopes as a member of the ski club, and sharpened his strategic thinking by playing chess.  After 



graduating from LHHS, Mitch attended California University (Cal U), located in California, PA.  Cal U is a 



public university and a member of the Pennsylvania State System of Higher Education, and Mitch majored in 



Criminal Justice while attending there.  He played football for the Cal U Vulcans during his first two years.  



Mitch then enlisted in the U.S. Army and continued his academic studies at Cal U, earning a Bachelor of     



Science in Criminal Justice in 2002.   



The events of the 9-11 attack occurred while still a student at Cal U which 



had a particular impact on Mitch, and brought his family closer together     



because two of his brothers were working within a couple of blocks of the 



World Trade Center on that infamous day.  Mitch comes from a family with 



a strong military heritage; fueling his childhood dream of serving his coun-



try.  His grandfather served during World War II, his father served during the    



Korean Conflict, and a brother graduated from West Point.  While attending 



college, Mitch rose to the rank of Sergeant and was in the ROTC program at 



the University of Pittsburgh.  Upon graduation from Cal U, Mitch was      



commissioned as a Second Lieutenant in the United States Army.   



Mitch served as a platoon leader, executive officer, and company commander 



for various military police companies, and served in many locations domesti-



cally. He was deployed three times to Iraq while in the Army and the Army 



National Guard.  With his knowledge and experience, he was a training       



officer preparing mobilized soldiers in survival techniques against IEDs.  He also served as a Bilateral Affairs 



Officer and was assigned to the U.S. Embassy in Montenegro.  During his military service, Mitch was award-



ed over twenty medals and ribbons including the Bronze Star Medal twice, the Army Commendation Medal 



three times (one of which was with valor), the Army Achievement Medal three times, Iraq Service Medal 



twice, the Global War on Terrorism, and Global War on Terrorism Expeditionary Medal.  After over twelve 



years of service to his country, Captain Mitchell Bailey ended his military career when he and his wife decid-



ed it was time to start a family.  Mitch misses serving in the military, but that is overwhelmed and offset by 



his first love, his wife and children.   



While still in the Army Guard, Mitch was hired and trained as a Maine Marine Patrol officer and served in 



that capacity for a period of seven years.  He worked out of the Saco River and became very familiar with 



Biddeford and the Saco River during that time, and really enjoyed working on the water and with the fishing 



community.  In 2008, the Southern Maine Lobstermen’s Association recognized him as the Marine Patrol    



Officer of the year.  Subsequent to the Marine Patrol, Mitch worked for private security, contracting with the 



federal government.  With the decision to start a family Mitch left the military,  sought employment with less 
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 travel, and joined the BPD.     



As a Biddeford Patrol Officer, he loves the public safety challenge presented by the intensity 



of the city and the high level of professionalism of the department.  In the future, he hopes to 



have the opportunity to be involved with a river/marine patrol for the city.  As with his      



military service, law enforcement was a natural fit for Mitch.  He has a natural ability to deal 



with people and help them with their problems.  He says the most rewarding aspect of being 



a police officer is having the opportunity and ability to protect and help others in the worst of times and when 



they are not able to do so for themselves. 



When not serving our community, Mitch’s focus is on his wife, two-and-a-half-year-old son, and six-month-



old daughter.  He enjoys being with his close friends, following the Pittsburgh teams, and working to          



complete the course work for a Master of Arts in Leadership Studies.       



Matthew Ballou joined our department on May 7, 2015 as a Dispatcher within the 



Communications Center.  He brings significant knowledge, skills, and experience 



to our department and community.  Matt hails from Lincolnville, Maine and is a 



2007 graduate of Camden Hills Regional High School.  All through his school 



years he played basketball and loves to sneak a game in whenever he can even   



today.   



Matt’s affection for a career in public safety was most likely instilled in him by his 



family.  Starting with his great-grandfather, many of his relatives have been       



involved in public safety either on the firefighter or the law enforcement side in 



Rhode Island.  Before graduating from high school, his love for serving the public 



was cemented after he started as a call firefighter in his hometown of Lincolnville. 



 After graduating from high school, Matt attended the Fire Science Program at Southern Maine Community 



College (SMCC) and graduated in 2009.  While he attended SMCC, Matt was a ‘live-in-student’ call         



firefighter for Alfred, Maine.  During that two year time period, he had the wonderful opportunity to                



simultaneously acquire academic knowledge and practical experience of fire prevention and protection. 



Immediately after he finished at SMCC, Matt accepted a dispatcher position with the Knox Regional Commu-



nications Center in Rockland, Maine.  Now Matt will be the first to admit that he accepted the job thinking it 



would only be on an interim basis; his goal was to find a position as a full time firefighter.    However, it     



didn’t take long for him to fall in love with the communications side and he no longer viewed dispatching as a 



job, he saw it as a career.  After almost seven years in dispatching, he still loves the career decision he has 



made.  He is certified in all aspects of his position including Emergency Medical Dispatching, Domestic      



Violence Intervention, and several others.  After six years at Knox Regional and earning several recognitions 



for managing calls from vehicle pursuits to plane crashes; Matt wanted to find an organization where he could 



continue to learn and grow.  His search focused on Southern Maine and New Hampshire.  Ultimately, he    



decided to accept the position with Biddeford due to its reputation, his ability to continue to grow in his      



professional, and he knew Biddeford was a fast pace communications center.   



Matt says that the core job is basically the same between Knox and Biddeford but he has had to learn a new 



dispatch system, new procedures, a new geographic area, new officers, et cetera; he loves learning something 



new every day.  For most of his career at Knox, he worked the second shift.  Matt says that first and second 



shifts are usually busier than third shift simply because more people are awake during that time period.     



However, he has worked the third shift since starting with Biddeford and he says he is not sure this city ever 



sleeps. 
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 Ironically, for a man who works in a communications center without windows, Matt loves 



the outdoors and enjoys fishing, hunting, four wheeling, or simply just walking through the 



woods and enjoying nature.  Of course, growing up in the 1990s and early 2000s, Matt was a 



Celtic fan even though the team struggled most of those years.  He says watching the Celtics 



win the title in 2008 was an awesome event that is ever etched into his memory; Paul Pierce 



will always be his favorite.  He still loves to follow all the New England teams. 



While he still loves watching New England sports teams, the amount of time that he does is significantly     



diminished and he is pretty happy about that.  What he loves most is to spend time with his family, his wife, 



Shelby, and their three-year-old son, Tucker.  Unknowingly, Matt met his future wife, Shelby, back when he 



and a fellow live-in-student in Alfred would go to lunch at a sandwich shop she worked at.  It took a couple 



years after he graduated from SMCC and had left Alfred for the two of them to re-meet and ultimately follow 



a path to marriage.  Matt feels so lucky to have a wife who not only loves him but supports him in his public 



safety career.  



Matt thinks the desire to serve the public has been passed on to his son.  He says that Tucker talks about being 



a police officer, a firefighter, or both.  One day Tucker is pretending to be a police officer and the next he is 



pretending to drive a fire truck.  Since Matt is once again a call firefighter in Alfred, Tucker loves to see or sit 



in a real fire truck any time they are at the station.  Tucker also really likes the family dog named Remington.  



Remington has an eighty pound personality and a five pound body. 



Matt’s aspiration is to be the best he can be in his profession.  He says that things change in public safety    



every day and sometimes things change more than once in a day.   He enjoys the challenge of staying on top 



of all the new requirements and procedures for his dispatching career and still loves being a call firefighter in 



Alfred.  Matt cannot imagine a life without being a member of a fire department. He talked about a member of 



the Lincolnville Fire Department who stayed active well into his eighties.  Matt thinks that he will probably be 



just like that guy.   



Starting Monday, February 



8th, all the patrol officers   



assigned to the second shift 



will have graduated from 



Biddeford High School! 



On Saturday, January 30th, Officer Andrew Shortill 



had the opportunity to meet some of the young 



cheerleaders competing in the ’Cheers from the 



Heart’ at Biddeford High School.   
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Biddeford PSAP Weekly Calls For Service



 



Extracts from the Patrol Supervisors’ Shift Notes may be 



viewed by going to www.bpd.net and clicking on the 



icon in the reporting section of the website. 



· 911 Misuse Calls 45 4.2%



· Calls For Other PSAP Communities 120 11.2%



· Calls For All Biddeford Services 904 84.6%



TOTAL ALL CALL FOR SERVICE 1,069 100.0%



BIDDEFORD CALLS:



Calls For Biddeford Police Only 757 83.7%



Calls For Biddeford Fire Only 18 2.0%



Calls For Biddeford EMS Only 48 5.3%



Calls For Biddeford Fire & EMS 23 2.5%



Calls For Biddeford Police & EMS 8 0.9%



Calls For Biddeford Police & Fire 2 0.2%



Calls For Biddeford Police, Fire & EMS 13 1.4%



Calls For Animal Complaints 19 2.1%



Training Calls 6 0.7%



Calls For Lost & Found 9 1.0%



All Other 1 0.1%



TOTAL ALL BIDDEFORD CALLS 904 100.0%



BIDDEFORD PSAP



January 25, 2016 to January 31, 2016



OFFENSE REPORTS BY TYPE:



Drugs and Narcotics 11 14.5%



Drug Equipment 8 10.5%



Simple Assault 6 7.9%



All Other Theft 4 5.3%



Disorderly Conduct 3 3.9%



Criminal Mischief 2 2.6%



Shoplifting 2 2.6%



Counterfeiting / Forgery 2 2.6%



Theft From Buildings 2 2.6%



Bad Checks 2 2.6%



Credit Card / ATM 2 2.6%



Trespass of Property 1 1.3%



Operating Under The Influence 1 1.3%



Intimidation 1 1.3%



All other Non Traffic Offenses 11 14.5%



All Traffic or City Ordinance Offenses 18 23.7%



Total Offense Reports 76 100.0%



ARRESTS:



Arrests - Juvenile 4 12.1%



Arrests - Adult 29 87.9%



Total Arrests 33 100.0%



ARRESTS BY DAY:



Arrests - Monday - 1/25 5 15.2%



Arrests - Tuesday - 1/26 5 15.2%



Arrests - Wednesday - 1/27 7 21.2%



Arrests - Thursday - 1/28 3 9.1%



Arrests - Friday - 1/29 6 18.2%



Arrests - Saturday - 1/30 3 9.1%



Arrests - Sunday - 1/31 4 12.1%



Total Arrests By Day 33 100.0%



ARRESTS BY TYPE:



Drugs and Narcotics 7 21.2%



All Other Theft 4 12.1%



Shoplifting 2 6.1%



Operating Under the Influence 1 3.0%



Simple Assault 1 3.0%



Bad Checks 1 3.0%



Disorderly Conduct 1 3.0%



Theft From Buildings 1 3.0%



All Traffic or City Ordinance Offenses 15 45.5%



Total Arrests By Type 33 100.0%



OFFENSE REPORTS & ARRESTS
January 25, 2016 to January 31, 2016













From: Jeff Cabral
To: Delilah Poupore
Cc: John Harkins; Steve Gorton
Subject: Re: Downtown Payphone
Date: Wednesday, January 20, 2016 5:32:18 PM
Attachments: Public Interest Phone Installation.docx


Thanks Delilah.


Few comments:


1) Attached is a pic of the phone; it's shown on a porch of a
building. I don't know if we are required to put up the additional
blue 'Public Interest Phone' sign that is shown in the picture.


2) They're made to be rugged and weather-durable - in one email from
my contact at the Public Utilities Commission, she wrote "We have
these on the end of the docks on both Cranberry Islands, so I think
they can take a punch.  Our vendor dispatches someone to install the
phone and there is a number on the phone that can be called for
service."


3) The State of Maine pays for all calls (only local ones are allowed)
and the State incurs all costs and repairs if necessary.


4) I think Amy Grohman (Marty Grohman has been working with me on this
and he had mentioned he would ask her) may have been meaning to
mention this to you, John, if she hasn't already.


It would be great to have this as a resource on this end of Main
Street and I'm sure the City would be most appreciative if you are
okay with this location.


Am happy to answer any other questions I can.


thanks
Jeff


Jeff Cabral
Library Director
McArthur Public Library
270 Main Street
PO Box 346
Biddeford, ME 04005
(207) 284-4181
jcabral@mcarthur.lib.me.us
www.mcarthurlibrary.org


Quoting "Delilah Poupore" <director@heartofbiddeford.org>:


> Hi John,
>
> Jeff Cabral, from the library, has been seeking a location for a new



mailto:jcabral@mcarthur.lib.me.us

mailto:director@heartofbiddeford.org

mailto:jbhark@gmail.com

mailto:steven.gorton@bpd.net
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> payphone for the downtown. There is a grant that provides for placement of
> a public phone in downtowns, and he is helping the City apply for one. Now
> that phone companies don't keep booths anymore, people without phones on
> them can't make calls. So, this grant is supposed to increase safety by
> providing a phone.
>
> All this is to inquire if you'd be willing to consider placing a phone on
> your building? (Several locations are being looked at). Before moving ahead
> of course, we would find out if the city will agree to repair and be liable
> for any damage.
>
> Please let me know your thoughts. And, Jeff is on this stream, so he may be
> able to answer other questions.
>
> Thanks! -Delilah
>
> --
> Delilah Poupore
> Heart of Biddeford Executive Director
> HoB Office: (207) 284-8520
>


The contents of this e-mail message and any attachments are confidential and are intended solely for addressee. The
information may also be legally privileged. This transmission is sent in trust, for the sole purpose of delivery to the
intended recipient. If you have received this transmission in error, any use, reproduction or dissemination of this
transmission is strictly prohibited. If you are not the intended recipient, please immediately notify the sender by
reply e-mail or phone and delete this message and its attachments, if any.


Under Maine law, documents - including e-mails - in the possession of public officials or city employees about
government business may be classified as public records. There are very few exceptions. As a result, please be
advised that what is written in an e-mail could be released to the public and/or the media if requested








From: Judy Wallingford
To: Stevenson, Daniel (dstevenson@Biddefordmaine.org)
Subject: FW: You Are Invited to a "Pipecutting" - May 25th at 11 am
Date: Tuesday, April 26, 2016 10:02:13 AM
Attachments: image005.png


Dan-
You should have been on this list of invitees!
 
                                Judy
 
Judy Wallingford, President
Maine Water Company
93 Industrial Park Road
Saco, ME  04072
Tel:1-800-287-1643
Cell: 207-691-7662
 


From: Judy Wallingford 
Sent: Monday, April 25, 2016 1:29 PM
To: John Duross (JDuross@sacomaine.org); Howard Carter (HCarter@sacomaine.gov);
'lmead@oobmaine.com'; 'mthurl@ci.scarborough.me.us'; 'kblow@oobmaine.com'; Gagne, Scott
(sgagne@bpd.net); 'tomcallahan2@hotmail.com'; Louise Reid (lreid@oobmaine.com);
'ablanchette@ci.scarborough.me.us'; 'jbubier@biddefordmaine.org'; 'acasavant@biddefordmaine.org';
'jbennett@biddefordmaine.org'; 'ksutherland@sacomaine.org'; 'rlaverriere@biddefordmaine.org'; Mayor
(mayor@sacomaine.org); 'wmann@sacomaine.org'; 'bhobbins@hobbinslaw.com';
'martin.j.grohman@gmail.com'; 'Martin.Grohman@legislature.maine.gov'; Justin Chenette
(justin.chenette@gmail.com); 'ryan.fecteau@legislature.maine.gov';
'susan.deschambault@legislature.maine.gov'; 'senatorvalentino@gmail.com';
'Barry.Hobbins@legislature.maine.gov'; 'craig@biddefordsacochamber.org'; 'HoB Director
(director@heartofbiddeford.org)'; 'Chris.Hodgson@dntanks.com'; 'RND@wright-pierce.com'
Cc: Mark Robinson; Richard Knowlton; Stephen Cox
Subject: You Are Invited to a "Pipecutting" - May 25th at 11 am
 
Hi-
I hope you can join us for a pipe-cutting at our new storage tank on South Street in Biddeford, across
the street from the treatment plant. (Look for signs to direct you that day.)  This will be a brief event
to celebrate this significant upgrade to the water system serving the four communities of Biddeford,
Saco , Old Orchard Beach, and Scarborough.  Please let me know if you plan to attend.
 
 


And, save a future date - June 23rd …for more to come!
 
                                                                                                                                Judy Wallingford
 
 
 



mailto:JWallingford@MaineWater.com

mailto:dstevenson@Biddefordmaine.org

tel:1-800-287-1643







Maine Water invites you to a “Pipe Cutting” at our
new Storage Tank


 
 
When:          Wednesday, May 25, 2016, at 11 am
 
Where:         South Street, Biddeford, at our new storage tank location
                   (Look for signs)
 
What:          This is a brief pipe cutting (aka ribbon cutting) ceremony to mark


the completion of the new 3 million gallon water storage facility
that replaces a storage reservoir at the same site that dates back to
1884


 
 


New 3 million gallon finished water storage tank, on line in December, 2015
 
 
 
 







Original finished water storage facility constructed in 1884
 
 
 


Original finished water storage facility with cover
 
 
Judy Wallingford, President
Maine Water Company
93 Industrial Park Road
Saco, ME  04072
Tel:1-800-287-1643
Cell: 207-691-7662
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Heart of Biddeford / News, Community & Events View this email in your browser


Thanks to Mother Nature's gift of cold, slippery, white snow, the Feb.
12-14 WinterFest is full-sleds ahead this weekend!


Check out the event highlights below, and to learn about even more events
happening this weekend read all the details on the WinterFest Facebook Page!
 


6-11 p.m., Friday, Feb. 12, Heart 2
Heart Dance, Pepperell Center
Hosted by the UNE COM students, to
benefit the American Heart
Association (buy your $5 advance
ticket here). Check out the free heart-
healthy expo from 6-7, then dance the night
away with Easy Money Band!
 


From: Heart of Biddeford
To: =?utf-8?Q??=
Subject: Lots to Look Forward to!
Date: Tuesday, February 09, 2016 8:01:56 AM
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11 a.m. - 4 p.m., Saturday, Feb. 13, Winter Carnival at Rotary Park.
Walk, drive, snowshoe, or take the shuttle (with stops at the Police Station and City
Hall) to get to Rotary Park for a day of fun! Enjoy sledding, free horse and wagon
rides, snow golf, community booths and concession stand, and music from The
Legends radio station!
 


8:30 p.m., Saturday, Feb.
13, Juston McKinney show at City
Theater.
Enjoy a great night of laughs at downtown's
beautiful City Theater! (buy tix here).
 


11 a.m. - 6 p.m., Sunday, Feb. 14, Free Skate at West Brook Skating
Rink
Free skating, plus pizza at noon provided by Jokers! Check here for updates on the
rink, which can be affected by weather.


Thank you to the WinterFest Sponsors:
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And Thank you to the WinterFest Planning Partners:
50+ Club, Biddeford Recreation Department, Biddeford + Saco Chamber of


Commerce & Industry, Biddeford School Department, Biddeford Mayor, Biddeford
Economic Development, City Theater, Heart of Biddeford, Knights of Columbus,


McArthur Library, UNE Office of Community Relations, UNE COM SOMA.


EVENTS & ANNOUNCEMENTS
Catch Some Air!
Check out this beautiful aerial video of the mill district, Saco Island, and
the serene Saco River, created by local aerial photographer, Nicholas
LaRiviere.


Events@Engine
Check out the Maker's Club Facebook page, with activities on Wednesday and
Friday afternoons, and Saturday mornings. Very cool projects, $5 donation but no
one is turned away for lack of funds.
 
Events@Elements
Trivia Tuesdays, 7 p.m.
Friday, February 12, 8 p.m. Ken LaBrecque
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jazz
Saturday, February 13, 8 p.m. Copilot
Americana/pop duo


Announcements@Think Tank Biddeford


Think tank Biddeford's FREE Jelly is
moving to Wednesdays 8:30 a.m.-2:30
p.m. Coworking is the future of
community, startup ideation, and the
entrepreneurial spirit. 
 
Events@EDGE Bar 
Check out their special
events on their Facebook Page. 


Events@McArthur Public Library
See their schedule of events for
the month of February here in
their newsletter!
  


New Thrift Store at 29 Main Street
Check out 29 Main Street Thrift Store, now open daily Noon-5 p.m. A non-profit thrift
store with proceeds going to charity.
 
Announcements@Biddeford+Saco Chamber 
Business Basics Class
New Ventures Maine will host Business Basics beginning March 10 at the Chamber,
28 Water Street in Biddeford. This class is designed to help entrepreneurs assess
feasibility, desirability, and viability of your business idea and get you started with
your plan. To register, contact New Ventures by calling 207.799.5025 or email
Sarah. FMI click here.
Save the date for the Business After Hours at the Pepperell Mill Campus, Feb. 18th,
featuring all of the PMC businesses who are Chamber members.
 
Events@50+ Club
Click here for all the details about their great events.  
 
Announcement@Furman Gregory Deptula
Check out this e-newsletter from our downtown business, FGD Law, with
updates on crowdfunding laws, and client highlights. 


Announcement@Trillium
Check out Trillium for great
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Valentine’s cards and gifts like these
chocolates!


Events@The Yard at the Mill
Read the Yard's e-newsletter to learn all
about their Vintage Valentine Parties at 9,
10, and 11 a.m. on Feb. 10 and 11, and
the Biscuit Breakfast on Feb. 12 (with
strawberry shortcakes from Biscuits &
Co.,)


Events@Forever Fit
Take the Forever Fit Sweetheart


Plank Challenge, or see their full lineup of classes here. 


Events@Equilibrium
Read about their large array of weekly classes (Doga, balanced athlete, spirit
dance, capoeira, and vinyasa yoga). 
Sign up for this weekend’s Aerial Yoga Class, with more info here.
Little Lion’s Yoga: Children’s Yoga class, Sat., Feb. 13. Read all the details here
for children between 3-7. 


Announcement@Impact Fitness
Check out the Impact Fitness website to see their full lineup of classes as well as
to check out great pictures of their facilities!
 
Events@Banded Horn 
Keep up to date on their events!


Beginner Swing Dance Class
Lindy Maine is teaching a 4-week class starting Feb. 25 for four Thursdays, 6:30-7:30
pm at JFK School in Biddeford. Register online. No partner necessary.


RiverJam Musical Acts Survey
Are you a blues fan, like dance bands, into the Indy
scene? Let us hear your opinion!


Please fill out this brief survey to share your thoughts
on what musical genre or band you're dying to see at
this fall's RiverJam Festival.
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ANNOUNCEMENTS FROM SACO
Congratulations Saco Main Street!
After completing a re-organization and strategic planning, the board of HOB's sister
organization Saco Main Street has just hired a new Executive Director. We are
looking forward to this year's collaborations and our chance to work with Rob Biggs! 


Celebrate the Great Maine Outdoor Weekend Sat., Feb. 13
Saco Valley Land Trust and Saco Bay Trails will lead a guided walk of the Middle
Goosefare, a hidden gem of the Saco area. Hikers (or snow shoers) will meet in the
back parking area of the Big Apple gas station at 742 Portland Rd in Saco, across
the street from Barreled Souls Brewery. Check the SVLT Facebook page for a trail
condition report closer to the event.


Saco River Market
Check out the market this weekend because they've been inspired by Biddeford's
WinterFest activities to offer some great promotions, games, and activities for kids. 


Run of the Mill Ice Bar
Check out ROTM's annual tradition during WinterFest. The Ice Bar starts at 1
p.m. on Sat., Feb. 13, with entertainment from Gorilla Finger Dub Band.


BIDDEFORD CARES
Second Congregational Church 
Learn about their Sunday Free Pancake Breakfasts and Monday Tai Chi Chih,
as well as weekly worship services on their website.


All-You-Can-Eat Pancake Breakfast
Sunday morning, February 14 at the Most Holy Trinity Church Hall on Main St. in
Saco.  8:00 – 10:30am.  The breakfast includes: Pancakes, scrambled eggs, home
fries, sausage, bacon, juice and coffee.  Donation: $7.00, kids 12 & under free. To
benefit the Good Shepherd Parish. Hosted by Knights of Columbus and Columbian
Squires. For more information, contact Mike Bolduc by calling 468-0106 or email. 


Valentine’s Benefit Dance
Rock & Roll Oldies  Valentine’s Benefit Dance
The  9th “Oldies Benefit Dance” is scheduled for Sat. February 13th 2016, from 7pm
to 12pm.  Held at the Eagle’s Hall on 57 Birch St., Biddeford. Ticket sales are limited
to 200 and going FAST! The proceeds are going to the Ronald McDonald House of
Portland. Tickets are $10 per person. Call Bruce at 284-4692 for tickets or more
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information.


Check out Southern Maine Health Care's Recipe Contest!
Wanna join a food fight? If you have a great winter squash recipe, read all about
how you can enter your recipe on behalf of Southern Maine Health Care and have
a chance to win a $250 Hannaford gift card! 


SAVE THE DATE 


Tuesday, Feb. 16, 7 p.m. Free Movie Tuesday
Come to the Pepperell Center (next to Portland Pie) for Free Movie Tuesday. The
movie will be "E.T." (previously listed as Temple of Doom, but switched to E.T. for all
the kids who are on school break)!


Thursday, February 18, 8 p.m. Regional Latte Art Competition
Elements: Books Coffee Beer hosts the next Throwdown, which is free and open for
public viewing. "Like" the event to keep up on the details.


May 14 and 15 Shipyard Maine Coast Half Marathon and Bosom Buddy
Relay to benefit SMHC’s Center for Breast Care
To run in the Bosom Buddy Relay, Half Marathon or Marathon visit this website.  
To volunteer at the Half Marathon and cheer on the runners visit this site.  
To pledge SMHC’s Team or set up your own fundraising page visit this site. 


IMG_5335 (1)


ONGOING EVENTS
 
ENTREPRENEURS GROUP
Networking and educational information
for business owners/entrepreneurs that
meets on the third Friday of every month
at 8:30 a.m. Location changes each
month, so Join our Biddeford
Entrepreneurs Facebook group to keep
up to date on more events
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DONUT CLUB
8 a.m. every first Tuesday of the month
at Reilly's Bakery (Jan. 5th meeting
only will be held at Heart of Biddeford
due to Reilly's vacation). Hear about
what's going on downtown and share
your events, promotions or news. 
 
CITY THEATER: 
Visit their website for upcoming shows.
 
ENGINE 
At 128 Main Street (new location).
Gallery hours: 1-6pm Tues-Friday and
11-4 Saturdays.
 
HEARTWOOD COLLEGE OF ART
In the North Dam Mill, 2 Main Street.
 


EVENTS HOSTED
BY HEART OF
BIDDEFORD
 
EVENTS HOSTED BY
THE BIDDEFORD + SACO
CHAMBER OF
COMMERCE + INDUSTRY


EVENTS HOSTED
BY SACO SPIRIT
 
BIDDEFORD + SACO
ARTS + CULTURE
ALLIANCE WEBSITE,
with links to our local
cultural organizations,
museums, and festivals!


HEART OF BIDDEFORD COMMITTEES
Four committees meet each month to further the goals of Heart of Biddeford. If you
would like to join the folks in Design, Promotions, Business Enhancement or
Organization, take a moment to fill out the online Volunteer Application on Heart
of Biddeford's website. We'll get back to you with some ideas that might match your
interests and skills!
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From: Knights of Columbus
To: Knights of Columbus
Subject: May Newsletter / Fourth Degree Bonus Article
Date: Wednesday, May 11, 2016 11:08:33 PM
Attachments: 201605.pdf


Brothers and Others,


Please find attached this month's newsletter.


Also, Dave McDonald was so kind to write the following article about the 4th Degree that just
didn't make it into the document (sorry, Dave). This is a good sign, though. Too much content
to keep to 8 pages? Exciting!


From Dave McDonald:


4th Degree Exemplification—That Was Then


The last time the 4th Degree was held locally was 2004 when our assembly was formed and
chartered.  30 or so tuxedo clad candidates from our council became Sir Knights that day in a
ceremony at the old St Joseph Parish Hall, then marched the short distance over to St Joseph
Church with the rest of the candidate class where all were knighted in front of family, friends
and parishioners at Mass.  After that, a class picture of the new Sir Knights was taken and
everyone went to Cascades Restaurant in Saco for a banquet dinner.  Our own Father Ron


Labarre, newly installed as State Friar in the 4th Degree, was the Exemplification Honoree.  Sad
to say, the class picture never came out, but a memorable time was had by all—ask anybody
who was there.


 


4th Degree Exemplification—This Is Now


On Saturday May 21, 2016, our affiliated Edmond Labarre Assembly 2871 will host Maine’s


annual 4th Degree Exemplification in conjunction with Rev James Mullen Assembly 358 of Old
Orchard Beach.  Same basic plan as before, but this time the Exemplification ceremony will be
held in the theater space at Biddeford High.  14 of our brother Knights are signed up presently
to be part of a candidate class of over 90.  After the degree, the group will march with a big
Honor Guard up South Street  to Bradbury and on to St Joe’s for 4pm Mass.  Look for this
group to be on the evening TV news as it will be a rare sight in Biddeford.  This time the
Honoree is Msgr Rene Mathieu, the class picture WILL turn out and the banquet will be served
at the Rochambeau Club.  Get ready for another memorable time!


If there are any 3rd Degree Knights of St Joseph Council interested in taking the 4th Degree



mailto:kofc12941@hotmail.com

mailto:kofc12941@hotmail.com






C O L U M B I A N  M E M O
Knights of Columbus May 2016



KNIGHTS OF COLUMBUS



HUMILITY



Programs | Involvement | Sponsorships



Annual Thanksgiving Dinner 
Blood Drives 
Brotherhood 
Cemetery Escorts 
Christmas Fair 
Church Greeters 
Church Life 
Community Involvement 
Family Life 
Food Pantry Support 
Forth Degree & Regalia | Assembly #2871 
Funeral Prayer Group
Hour of Adoration 
Kitchen Korner 
La Kermesse 
Lobster Dip 
Meals on Wheels: Bene Bags 
Membership & Retention 
Monthly Meetings 
Project Roses 
Pro-Life March
Rosary Recitals 
Scout Sponsorship 
Squires Circle #4809 
Tootsie Roll Drives
West Brook Skating Rink
Winter Festival



Here we are in the month of May with close to another year of electing our 
Grand Knight for the following year. I have accepted the nomination for the 
second year and we should be voting on this matter on May 15 at our regular 
meeting. Please attend this very special meeting as we are also presenting 
the awards to the deserving parties from the recently performed concert 
at St Joseph Church which was a complete success. Thanks to Brother Dan 
Bedard and his committee for a job WELL done. The Council members will 
also be asked to approve our first budget of Council 12941. This budget was 
put together by a committee of Brothers with a lot of time put in to this 
project. It will also be a good time to welcome back our Chaplain Fr. Ron for 
the summer from his difficult task of basting in the sun all winter long.



I had the pleasure of attending the State convention for the Knights at Sunday 
River a couple of weeks ago and I was very impressed at how well organized 
the event went and how much activities the different Councils do in this State 
of ours. From bread sales like us to raising money for ultrasound machines. 
Saturday morning was the election of new officers for the Knights as well as 
distributing monies to different charities. The highlight of the day was the 
Mass at four o’clock with the Bishop and the naming of all our departed 
Brothers. Then the wives of elected Brothers had the honor of placing the 
Jewels around their husbands’ necks. Just a marvelous weekend. We should 
be very proud of being a member of the Knights of Columbus. I know that I 
am.



Our Council received some awards--as a matter of fact, quite a few! The 
State Marshal Paul Ouellette once told me that our Council was the talk of 
the State at different times. This is not the work of one person but the work 
of several members. I am very proud of being the GK of this Council.



It has been brought to my attention that there are quite a few members that 
have not paid their dues for two to three years. We depend on this money to 
support our Council. This matter will be addressed 
in my second year as GK. I feel that if you took 
the oath of becoming a Knight, you should honor 
that pledge and support your Council with your 
payment every year.



Last Sunday, I had the pleasure of helping the 
chairman of the culture of life committee, 
Brother Dan Martin, distribute baby 
bottles at Most Holy Trinity at the three 
masses. The purpose of these baby 
bottles is for the individual to put his 



Message from the Grand Knight
Jerry Lettelier
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Quick Look & Special Events
Please contact Cory Labrie if you would like to place a 
notice in this section. See contact info on page 6.



Assembly News
Mike Bolduc, FN 2871 



I would like to mention the importance of our Sir Knights stepping up for the 
upcoming exemplification on May 21. We had great response at our May 2 
meeting and it seems like our assembly, along with the OOB assembly with 
FN James Murphy, is also stepping up to the plate to make this a big success. 
The State is focussing on our performance; this can only help the Knights 
of Columbus of District 14 (Biddeford, Saco, OOB and Lyman) improve our 
relationships with our brothers throughout the State. Thank you for your 
undivided support, Sir Knights.



We held our nominations and elections of officers for the upcoming fraternal 
year. The results are:



Faithful Navigator .......................................................Mike Bolduc
Faithful Comptroller ................................................. Denis Litalien
Faithful Friar .......................................................... Fr. Ron Labarre
Faithful Captain ........................................................Jerry Letellier
Faithful Admiral ....................................................Dave McDonald
Faithful 1yr Trustee ........................................................... Bob Cyr
Faithful 1yr Trustee .............................................. Richard Lessard
Faithful 3yr Trustee ...........................................Dennis Santolicito
Faithful Purser ................................................................... Bob Cyr
Faithful Pilot .................................................... Don Boissonneault
Faithful Scribe ..........................................................Dave Gagnon
Faithful Inner Sentinel ..............................................Todd Turgeon
Faithful Outer Sentinel .............................................. Henry Vallee



Thanks to all Sir Knights for stepping up to serve in the upcoming fraternal 
year. 



At our meeting, I reiterated that we will be getting more involved with 
regalia, getting more Sir Knights to march, and marching at every occasion 
anywhere in the State at the request of our District Marshall. We should be 
getting more involved with our Veterans and showing support for all they 
have done over the years. I already have contacted the Veterans Hospital in 
Scarborough; they would love to have our presence at any time. A work in 
progress...



In the upcoming year I would like to raise funds to help defray the cost of 
regalia wear. It now costs, without considering the tux, around $550.00 to 
dress up to march. We need to help some interested Sir Knights with this. On 



Mass to Honor Police and Firefighters



May 22, 10:30 am Mass
Most Holy Trinity Church



Good Shepherd Parish will honor the 
members of the various police and fire 
departments that protect our community: 
Arundel, Biddeford, Lyman/Dayton, Old 
Orchard Beach, and Saco. Also invited, the 
Maine State Police Troop A, Maine Marine 
Patrol, the Maine Warden Service, and the 
York County Sheriff’s Office. Some members 
of these departments will be present, along 
with police and fire vehicles. The vehicles 
will arrive together at 10:00 am and park on 
Main St. in front of the church. At the Mass, 
badges of the personnel will be blessed. We 
are honoring these men and women who 
protect and serve our parish area. We will 
thank God for their service, and ask the Lord 
to continue to protect them.



Bread & Beans Sale



May 14 / 15
Most Holy Trinity after masses



or her change in the bottle and return it at mass on Father’s Day weekend. 
They hope to [eventually] raise $10,000 with this program and when that 
amount is reached, that money will be matched by the National Knights 
Association to purchase an ultrasound machine. They had in access of 300 
bottles and they ran out! They will order more.



I realize that by the time you read this bulletin, Mother’s day will have gone 
by but my wife and I would like to extend to all the Brothers’ wives, as well as 
mothers, a very happy Mother’s Day!



Have a nice month of May and I’ll see you at our next meeting!



Mailing Costs



If you have email capability and are now 
receiving this newsletter by regular mail, 
please forward your email address to us 
and we will send you the newsletter each 
month by email. This will  save us the time 
of printing, folding, stuffing and delivering a 
physical copy, not to mention the cost of the 
paper, envelope and stamps.



Please send your email address to: 
kofc12941@hotmail.com 



Prayers for the Unborn



Prayers at the Memorial for the Unborn 
have resumed for the summer. Rosaries will 
be recited every Thursday at 6 pm at Saint 
Joseph’s Cemetery.



Contact Sean Good for more information
(207) 219-1213 | sgood1565@aol.com
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Chaplain’s Message
Rev. Renald Labarre



Dear Brothers,



I have recently returned from WARM and SUNNY Florida. I must say that I am pleased to be back and to be greeted by 
so many familiar faces.



Pope Francis has declared this year as a year of mercy. I had the opportunity recently to reflect deeply on what mercy 
can truly be. There are experiences in life that can be truly illuminating and revealing for us.



How many parents lament over their sons and daughters who no longer go to church? They were brought up in a 
religious home, graduated from catholic schools...and still. I encountered one such family recently. Their 27-year-old 
son died after a bad heroin dose. The parents were struck with grief at the loss of their son and because their son had 
abandoned the practice of the faith his last few years. “We’ve lost him” the mother cried, “He won’t be in heaven, he’ll 
burn in hell for all eternity.” She was inconsolable. She literally fell into my arms and cried bitterly. These parents are 
wonderful loving and faith-filled people. They truly and dearly loved their son. In time, I was able to calm her and help 
her reflect on God’s mercy. I had known the young man since his birth. I had even baptized him, confirmed him, and gave 
his first Eucharist. As with most young people, Jimmy fell into the wrong crowd, and with strong peer pleasure, wanting 
to be one of “the boys” he distanced himself from his family.



What do you think was the scene when Jimmy appeared at the gate of St. Peter? Most likely as Jimmy stood before God, 
he realized his many mistakes, and recalled the love that was his in his family. Jimmy’s family still loved him, prayed for 
him and pleaded with him. They never turned their backs on Jimmy. They still deeply loved him and had loving arms 
extended to him.



Who is God? In the fullness of time Christ came to earth and revealed to us that above all else God is our father. Would 
God as Father reject his sons and daughters? As I mentioned, Jimmy was not a bad guy, but one that had been misled 
and lost his way. Undoubtedly God looked upon Jimmy with tenderness and love. And as He gazed into Jimmy’s eyes, 
God asked “Jimmy do you love me?”



Now some of us can probably relate to this story. We have loved ones that have gone astray. Daily we pray for them, 
never giving up and looking for that day when they will see the light and come back home. We never give up our prayers 
and our hopes.



God is ever merciful and He sees not as we see, but He penetrates the heart and soul. 
Mercy is not only a nice word but a deep reality of who our God truly is. As Catholic 
gentlemen, and as Brother Knights, let us in all of our dealings reflect the mercy of 
our God. Christ’s last words to us were to love one another even as He has loved 
us. Let us never stand in judgment of others, but with a brother’s love embrace 
one another.



Bless you and your loved ones. Vivat Jesus.



a final note, I will be contacting our incoming State Master around August to ask to practice with some of our Assemblies 
in York County on a monthly basis. We attempted to do this in the past; we will work harder in the future to bring this 
to fruition. Our goal here at GSP is to have some 40 Sir Knights marching at St. Joseph church the next time Bishop 
Deeley celebrates Mass. So our work is cut out for the upcoming year. I know the enthusiasm of our Commander, Don 
Boissonneault, and all Sir Knights in regalia from Assembly 2871 is on board to do this 100%. Thanks for your hard work!
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Specializing in Child and Family Photography
In Studio or On Location



www.labriephoto.com



labriephoto@icloud.com (207) 229-8302



KNIGHTS OF COLUMBUS
In service to one. In serice to all.



Mike Bolduc
Past GK / Membership Director State of Maine



St. Joseph’s Council #12941
Biddeford, Maine



email: lmbolduc@myfairpoint.net
phone (207) 284-8035  ●  cell (207) 468-0106



KNIGHTS OF COLUMBUS
In service to one. In serice to all.



Jerry Letellier
Grand Knight



St. Joseph’s Council #12941
Biddeford, Maine



email: gletellier@maine.rr.com
phone (207) 282-7156  ●  cell (207) 205-9779



Seasonal Corner
Organic Produce



11 Benson Road (207) 229-4650
Biddeford, ME 04005 dbedard1@maine.rr.com



Dan and Paula Bedard



If you are interested in placing an advertisement to 
help support the newsletter, please contact Dave 
McDonald at (207) 468-7324.



Fellowship
Mike Bolduc



Approximately four years ago our theme for our council that year was 
“Fellowship” among our brothers and in our parish. On that note, I have 
some info to share with you from various authors who are “professionals” 
on this subject. 



Real fellowship, whether in a marriage, a friendship, or a church, depends 
on frankness. Until you care enough to confront and resolve the underlying 
barriers, you will never grow close to each other. When conflict is handled 
correctly, we grow closer to each other by facing and resolving our differences. 
The Bible says, “In the end people appreciate frankness more than flattery.” 
Frankness is not a license to say anything you want, wherever and whenever 
you want. It is not rudeness. The Bible tells us there is a right time and a right 
way to do everything. Thoughtless words leave lasting wounds. God tells us 
to speak to each other in the church as loving family members. “Never use 
harsh words when you correct an older man, but talk to him as if he were 
your father. Talk to younger men as if they were your brothers, older women 
as if they were your mothers, and younger women as if they were sisters”.



Membership Message
Mike Bolduc, Membership Director, State of Maine



Our fraternal year is winding down but it’s not too late for us to “ask one 
to be one” in our brotherhood. This time of year our activities accelerate 
and it’s certainly a good time to approach those Catholic men who have 
not yet considered being part of our charitable works. We have had a 
certain amount of 2nd and 3rd degrees in the recent months leading up to 
our exemplification on May 21; this has been a wonderful opportunity to 
“fire up” our brothers on the teachings of our order and hopefully inspire 
us to approach the increase in membership more seriously. You will recall 
someone at one time asked you to join our ranks and hopefully you take it as 
a blessing that they did ask you. We are definitely better Catholics and better 
fathers and grandfathers for having done so. 



On June 17 I will be attending a convention in Dallas, Texas, for membership 
and program directors. Last year I came back home with multiple ideas 
on recruiting from Brother Knights literally from all over the world. Our 
representatives from Supreme were very meticulous and informative and so 
were many membership directors from all over who had served for several 
years in this capacity. On the whole, it became a very interesting experience 
being included in this company of brothers. I will always be grateful to our 
SD Dave Roy for giving the opportunity to serve the Knights of Columbus in 
this capacity. 



I realize our council will not have star status this year (although we have 
achieved the Columbian award with all our works). I want to take this 
opportunity to wish Jerry Letellier, our present and future GK, all the best 
and lets work harder on our membership so we can achieve star status for 
Jerry and our council in the next fraternal year. I know I will give Jerry my best 
“College Try” in achieving our goal.
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Sadly thousands of fellowships have been destroyed by a 
lack of honesty. Paul had to rebuke the Corinthian church for 
their passive code of silence in allowing immorality in their 
fellowship. Since no one had the courage to confront it, he 
said, “you must not simply look the other way and hope it 
goes away on it’s own. Bring it out in the open and deal with 
it. Better devastation and embarrassment than damnation. 
You pass it off as a small thing, but it’s anything but that. You 
shouldn’t act as if everything is just fine when one of your 
Christian companions is promiscuous or crooked, is flip with 
God or rude to friends, gets drunk and becomes greedy and 
predatory. You can’t just go along with this behavior.”



Cultivating community takes humility. Self-importance, 
smugness and stubborn pride destroy fellowship faster than 
anything else. Pride builds walls between people. HUMILITY 
builds bridges. Humility is the oil that smooths and soothes 
relationships. The Bible says “Clothe yourselves with humility 
towards one another.” The proper dress for fellowship is a 
humble attitude. “God opposes the proud but gives grace to 
the humble.” This is the other reason we need to be humble. 
Pride blocks God’s grace in our lives which we must have 
in order to grow, change, heal and help others. We receive 
God’s grace by humbly admitting that we need it. The Bible 
says that anytime we are prideful, we are living in opposition 
to God. That is a dangerous way to live. 



You can develop humility in very practical ways: by admitting 
your weaknesses, by being open to correction, and by 
pointing the spotlight on others. Paul advised, “Live in 
harmony with each other. Don’t try to act important, but 
enjoy the company of ordinary people. And don’t think you 
know it all.” Paul also wrote, “give more honors to others 
than to yourselves. Be interested in lives of others.” 



Humility is not thinking less of yourself, it is thinking of 
yourself less. Humility is thinking more of others. Humble 
people are so focused on serving others, they don’t think of 
themselves. 



Cultivating community takes courtesy. Courtesy is respecting 
our differences, being considerate of each others feelings, 
and being patient with people who irritate us. The Bible says, 
“We must bear the burden of being considerate of the doubts 
and fears of others. God’s people should be bighearted and 
courteous.”



In every church and in every small group, there is always at 
least one “difficult” person, usually more than one. These 
people may have special emotional needs, deep insecurities, 
irritating mannerisms, or poor social skills. You might call 
them EGR people, EXTRA GRACE REQUIRED.



Why address this issue? I felt that making this a theme for 



our council for the upcoming year, that is, FELLOWSHIP, 
was appropriate with all that went on in our council in 
the past two years (2010, 2011), with all the confusion of 
moving all over the place to meet, being eliminated from the 
Christmas Fair, leadership and other minor problems that we 
encountered. I felt obligated to push the issue and to try to 
enforce this in the parish in whatever humble way I knew. If 
you look up its meaning in the dictionary, it states community 
of interest, activity, feeling or experience. Basically just trying 
to get along for one purpose. And our purpose here should 
be GSP. In conclusion, one word that sticks out with me is 
HUMILITY. Lots of times we think we have the answer to a 
problem, but someone comes along with probably the right 
solution that we felt that someone could not give you the 
time of day. Respect this individual for what he or she says. 
Instead of being negative be POSITIVE. LISTEN MORE.....Let’s 
make FELLOWSHIP more of a presence in our lives, at church 
and in our community.



Bits and Pieces
Mike Bolduc



Here we are in May already and our exemplification is around 
the corner. We had a very receptive meeting with our State 
Master and District Marshall on May 2. All our “ducks” are 
lined up. I was proud to see so many of our Sir Knights at 
this meeting and their willingness to make this event very 
significant; we did have a couple of brothers that will be 
knighted on the 21st at this meeting that are very involved, 
especially Cory Labrie, making it possible to get our booklet 
ready for the printers Monday morning. Thanks for all you 
do, Cory. We will meet and better our goal of 100 recipients 
into knighthood thanks to the 2nd and 3rd degrees we put 
on and for many outgoing calls from many Sir Knights. To all 
involved, a huge THANK YOU. 



What will make this event even more special, our own pastor, 
Msgr. Mathieu will be our HONOREE this year and will co-
celebrate Mass at 4pm on the May 21 with our State Friar, Fr. 
Ron Labarre. What a special moment for all Knights involved 
and all our parishioners. Pass the word, if not involved in our 
exemplification, please show up for this special celebration in 
our parish. All brothers of council #12941 should be present. 



I would like to congratulate our Grand Knight, Jerry, on 
his nomination for another year to serve in this capacity. 
Thanks for your leadership and hard work, Jerry. Of course 
at our May meeting we will have a second reading of all 
nominations and finalize with their election to office for the 
upcoming fraternal year. Good luck to the total slate that 
was chosen this year. 



Our regalia will be marching in the Memorial Day parade this 
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year in Biddeford-Saco. We were approached by the Heart of 
Biddeford to do this and we plan to have a car or two to drive 
those unable to walk the mile or so and a contingency of 
4-6 Sir Knights to march physically with the Boy Scouts from 
Troop 308 carrying our banner. We are also asked to be at 
the local cemeteries on that day as we have done in the past. 
With all the practicing we’ve been doing at St. Joseph Church 
I feel we are ready for the challenge. A big THANK YOU to our 
regalia. You look good, Brothers! A special thank you to our 
Commander, Don Boissonneault, who always looks sharp 
and fit. See you at the May 15 meeting.



This and That
Dave McDonald



Welcome



Two new brother Knights have lately joined our council via 
transfer. Brother Richard Pion is building a house in Biddeford 
and has made the switch from Limerick Council 8868. Brother 
Edward Thibault has come all the way from Evansville, IN to 
Saco. The Thibaults did some recent welcoming of their own 
with a new baby arriving about a month ago. Glad to have 
you both!



Farewell



Brother Phil Masse passed away at age 89 on 4/20/16, 
ending a long and distinguished career with the KofC. Since 
the 1950’s, mostly with Council 260, he held just about every 
council or state office there is. At the time of his passing, 
Phil was the senior Past State Deputy, having served in that 
role from 1967-1969. State and local KofC officials ever since 
turned to Brother Phil for his knowledgeable advice and 
helpful input on leading the Knights in Maine. When Council 
260 ceased operations, Phil Masse was one of the first to 
transfer from there to St Joseph Council and was key to 
many others making the same transition smoothly. Brother 
Phil had long roots with West Brook Skating Rink also, and 
was instrumental in getting that operation restarted in Kof C 
hands when the rink made its comeback. Those who knew 
him will not forget him.



So Long



Brother Ray Hallczuk has taken a transfer to Kennebunk 
Council 12033, which will be handier to his new place in 
Alfred. Ray has been an active, energetic, good humored 
council member for about the past 10 years. He served the 
council as Treasurer and Trustee and was the mainstay of 



our blood drives for several years. Brother Ray is especially 
popular with the Red Cross, both as a blood drive volunteer 
and donor. 0ver the years he’s donated over 15 gallons (!) of 
blood. It’s a wonder he has any left.



Deacon John Guerin has transferred to Moosehead Lake 
Council 2368 in Greenville. He retained membership with 
us when he moved there back along. In the past year, our 
Brother Deacon John was instrumental in putting the wheels 
back onto #2368 and getting that group going again. Now 
it’s fitting that he affiliates with that council as it’s starting 
to thrive. Deacon John is in good company in Moosehead 
as he is assistant to Fr Aaron Damboise, who is incoming 
Maine State Chaplain and a dynamic spiritual leader in his 
own right.



We’ll miss you both. Wherever you go, brothers, consider 
yourselves still connected.



Mothers Day Carnations



The Brother Knights of our council were in action on Mothers’ 
Day. We got to Biddeford Estates, St Andre Health Care Facility 
and Evergreen Manor, and handed out carnations to resident 
ladies and staff alike to bring some joy to the occasion. Little 
things mean a lot, especially to a shut-in population, so the 
flowers and delivery men were all much appreciated. Good 
work, volunteers!  We’ll do it again next year.



Way To Go, Brother!



Brother John Mitchell is a veteran of the US Air Force. He 
works at Home Depot in Biddeford where he got acquainted 
with a co-worker, another vet in his 90’s (!). The old vet was 
a US Navy diver in WWII, the kind who wore the big round 
metal helmet with the hose going topside. Brother John 
has gotten the old vet hooked up with Honor Flight to fly to 
Washington DC this summer, be feted with other vets of his 
generation and visit the WWII memorial. John will go with 
him when he makes the trip to the capital. Nice work to do 
something so memorable for one who made his contribution 
to help save the world before many of us were born.



Anyone interested can check out www.honorflight.org online 
to look into this terrific program and see what it’s all about.



Maine State Council News



The State KofC convention was held at Sunday River a couple 
weeks ago. State Council officers serve two year terms. At 
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May Birthdays



Joseph Buonomo ................................... 1



Donald Lessard ....................................... 1



Raoul Paradis .......................................... 1



Richard Dion ........................................... 4



Timothy Molina ...................................... 5



Robert Descoteaux................................. 9



Raymond Trottier ................................... 9



Bernard Neveux ................................... 10



Travis Labelle ........................................ 11



Michael Beaudette ............................... 17



Michael Donlon .................................... 22



David McDonald ................................... 25



Happy Birthday!



Newsletter Contacts



If you have any content you wish to have 
added to the newsletter, please send 
your article or notice to:



Cory Labrie, Editor
(207) 229-8302
coryjlabrie@icloud.com



Mike Bolduc
(207) 284-8035
kofc12941@hotmail.com



the end of this June the current term is up and current State Deputy Dave 
Roy will be stepping down. Brother Norm Gray of Auburn will be taking his 
place, assisted by Mark Burgoin of Van Buren as new State Secretary, John 
Deetjen of Dexter as State Treasurer, Jon Harvey of Bangor as State Advocate, 
and Mike Giroux of Winslow as State Warden. They are an admirable group 
of leaders with a lot going for them.



Speaking of admirable, State Council leadership is well aware of our council 
and the things we do to make a difference in Good Shepherd Parish. Thanks 
to all our Brother Knights for all the things you do, one by one and collectively, 
to brighten our little corner of the world.



The Energetics of Food
Bob Cyr, Certified Holistic Health Coach and Author of “Zombie Truckers”



“Let Food be thy medicine.” Hippocrates



Food can be measured in many ways, not only for its nutrition, but for the 
experience it gives to you and the energy it creates in your body. You’ve 
heard it said, “you are what you eat.” It is true that food makes up the cells in 
your body, but have you ever thought it may impact your relationship to life?



Here are some examples of how food might impact your quality of life. If 
you are feeling unfocused and want to feel more grounded in your life, try 
eating root vegetables, which grow in the ground and provide heartier, more 
sustainable energy than would eating a salad. If you are feeling tense and 
stressed and want to lighten up, try adding in leafier greens, which grow 
upward and toward the sun. These foods are cleansing and provide energy 
for the body. It’s good to choose a balance of hearty and light foods, to 
maintain a delicate balance of focused, yet flexible energy.



Traditional Chinese Medicine focuses on using foods to prevent and treat 
disease. Knowledge of food energetics can help one build a stronger sense of 
health and well-being by eating different foods that impose different effects. 
The principles of macrobiotics involve creating a yin and yang balance in all 
aspects of life – including the food combinations we choose to eat.



Eating from your own garden or buying your produce from the local 
farmers’ market will leave you feeling more connected to your home or local 
community. When you eat seasonal, locally grown produce, the body is able 
to maintain balance from the inside out. 



It is beneficial to take advantage of cooling fruits and lighter greens in the 
summertime, when they are at their peak in harvest. At the same time, 
heartier vegetables, such as deeply rooted carrots and squashes, grow more 
abundantly in the wintertime, and are going to add warmth to the body. It’s 
good to maintain a balance of eating seasonally as well as locally, as much as 
possible, to stay in harmony with the natural order of things. 



In addition, cooking food on gas or electric stove is more relaxing and health-
supporting to the body than is microwaving your food, which destroys much 
of the nutrients, the molecular structure, and therefore, much of the energy 
of the food.
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Upcoming Meetings



Date Type of Meeting Time Location



May 15 Rosary
Luncheon
Presentation
Council Meeting



5:00pm
5:30pm
6:00pm
6:30pm



Saint Anne’s Chapel
Saint Joseph’s Basement Hall
Saint Joseph’s Basement Hall
Meeting Room



May 22 Officers Meeting 5pm TBD



Calendar of Events



Date Event Time Location



May 21 Exemplification 12pm Biddeford High School



May 22 Blue Mass; Brunch following Most Holy Trinity



May 29 Corpus Christi (Regalia marching) Most Holy Trinity



Ongoing Activities



Event Frequency Location



Hour of Adoration Every Thursday at 7am - 8am
Every Saturday at 6pm - 7pm



Adoration Chapel



Prayers for the Unborn Every Thursday at 6pm Saint Joseph’s Cemetery



Fraternal Breakfast Every Friday at 7:30am Three Sisters Restaurant



Project Roses Every Baptism / Every Mass Saint Joseph’s Church;
Most Holy Trinity Church



Assembly Regalia Practice 1st Tuesday of Every Month: 6pm Saint Joseph’s Church



Saint Joseph’s Church Usher 2nd Sunday of Every Month: 11am Mass Saint Joseph’s Church



Most Holy Trinity Church Usher 2nd Sunday of Every Month: 8:30am Mass Most Holy Trinity Church



Council Meeting 2nd Sunday of Every Month: 5pm Meeting Room



Officer’s Meeting 4th Sunday of Every Month: 5pm Designated Location












next week, it’s not too late, but you’ll have to move FAST.  There’s cost involved in taking the
degree itself, a form to fill out and tuxedos are required wardrobe for candidates.  Call Faithful
Navigator Mike Bolduc or Dave McDonald to make it happen.


Interested in helping out somehow or other in putting the 4th Degree on?  GK Jerry Letellier


has an evening meal and candidate lunches to prepare and can use assistance.  The 4th Degree


Ceremonial team has need of helpers, all 4th Degree, at the high school taking registration, as
guards or as Honor Guard in regalia.  Call for further info or just show up before 10am on


Saturday the 21st at BHS.








From: Craig A. Pendleton
To: "Arthur Scot"; "Bell Reuben "; "Bubier John D"; "Bubier Jonathan"; "Casavant Alan"; "Dawn Self-Cooper "; "Devin


Hamilton"; "Dubois-Cote Cindy"; "Eric Green "; "Furman Donald "; "Keegan Steve "; "Matt Haley "; "Mike Campbell
"; "Nahorney Mark J . "; "Pendleton Craig A . "; "Peter Scontras "; "Roland Michaud"; "Ryan Fecteau"; "Scott
Gillespie"; "Stephen St. Cyr "; "Sutherland Kevin"


Subject: FW: You Are Invited to a "Pipecutting" - May 25th at 11 am
Date: Monday, May 23, 2016 10:09:06 AM
Attachments: image007.png


Sounds like a great event.  Hope some of you can make it
 
Craig A. Pendleton, Executive Director
Biddeford+Saco Chamber of Commerce & Industry
28 Water Street  Suite 1
Biddeford, ME. 04005
207-282-1567-(w)
207-590-9614 (c)
craig@biddefordsacochamber.org
www.BiddefordSacoChamber.org
 
The Biddeford+Saco Chamber of Commerce & Industry is organized to advance and promote commercial and industrial


prosperity, as well as, the civic, cultural and educational interests of the communities it serves.
 


From: Judy Wallingford [mailto:JWallingford@MaineWater.com] 
Sent: Monday, May 23, 2016 9:27 AM
To: John Duross (JDuross@sacomaine.org) <JDuross@sacomaine.org>; Howard Carter
(HCarter@sacomaine.gov) <HCarter@sacomaine.gov>; 'lmead@oobmaine.com'
<lmead@oobmaine.com>; mthurl@ci.scarborough.me.us; 'kblow@oobmaine.com'
<kblow@oobmaine.com>; Gagne, Scott (sgagne@bpd.net) <sgagne@bpd.net>;
'tomcallahan2@hotmail.com' <tomcallahan2@hotmail.com>; Louise Reid (lreid@oobmaine.com)
<lreid@oobmaine.com>; ablanchette@ci.scarborough.me.us; 'jbubier@biddefordmaine.org'
<jbubier@biddefordmaine.org>; 'acasavant@biddefordmaine.org' <acasavant@biddefordmaine.org>;
jbennett@biddefordmaine.org; 'ksutherland@sacomaine.org' <ksutherland@sacomaine.org>;
rlaverriere@biddefordmaine.org; Mayor (mayor@sacomaine.org) <mayor@sacomaine.org>;
wmann@sacomaine.org; 'bhobbins@hobbinslaw.com' <bhobbins@hobbinslaw.com>;
'martin.j.grohman@gmail.com' <martin.j.grohman@gmail.com>; 'roger.crouse@maine.gov'
<roger.crouse@maine.gov>; 'Martin.Grohman@legislature.maine.gov'
<Martin.Grohman@legislature.maine.gov>; Justin Chenette (justin.chenette@gmail.com)
<justin.chenette@gmail.com>; ryan.fecteau@legislature.maine.gov;
susan.deschambault@legislature.maine.gov; 'senatorvalentino@gmail.com'
<senatorvalentino@gmail.com>; 'Barry.Hobbins@legislature.maine.gov'
<Barry.Hobbins@legislature.maine.gov>; 'craig@biddefordsacochamber.org'
<craig@biddefordsacochamber.org>; 'HoB Director (director@heartofbiddeford.org)'
<director@heartofbiddeford.org>; Chris.Hodgson@dntanks.com; RND@wright-pierce.com;
'roger.crouse@maine.gov' <roger.crouse@maine.gov>; Stevenson, Daniel
(dstevenson@Biddefordmaine.org) <dstevenson@Biddefordmaine.org>;
'sacomainstreet@gmail.com' <sacomainstreet@gmail.com>; 'mckenzie.parker@maine.gov'
<mckenzie.parker@maine.gov>



mailto:craig@biddefordsacochamber.org

mailto:scot.arthur@avalonadvisory.com

mailto:reuben.bell@gmail.com

mailto:jbubier@biddefordmaine.org

mailto:jbubier@aim-rg.com

mailto:acasavant@maine.rr.com

mailto:Dawn.B.Self-Cooper@Maine.gov

mailto:publisher@journaltribune.com

mailto:publisher@journaltribune.com

mailto:cjduboiscote@kw.com

mailto:egreen@peopleschoiceme.org

mailto:don@fgd-law.com

mailto:SPKeegan@smhc.org

mailto:mhaley@haleysmetal.com

mailto:mike@kasprzakinsurance.com

mailto:mike@kasprzakinsurance.com

mailto:mnahorney@une.edu

mailto:craig@biddefordsacochamber.org

mailto:pscontra@maine.rr.com

mailto:mayor@sacomaine.org

mailto:57fecteau@cua.edu

mailto:scott@sacofitness.com

mailto:scott@sacofitness.com

mailto:stephenpstcyr@yahoo.com

mailto:ksutherland@sacomaine.org







Cc: Mark Robinson <markrobinson@maine.rr.com>; Richard Knowlton
<RKnowlton@MaineWater.com>; Stephen Cox <SCox@MaineWater.com>; Michael Hall
<MHall@mainewater.com>
Subject: RE: You Are Invited to a "Pipecutting" - May 25th at 11 am
 
Good morning-
 
Just a reminder that we are having our pipecutting ceremony this Wednesday at 11 am.  A number of
you have responded, and all are welcome!
 
 
                                Judy
 
Judy Wallingford, President
Maine Water Company
93 Industrial Park Road
Saco, ME  04072
Tel:1-800-287-1643
Cell: 207-691-7662
 
Hi-
I hope you can join us for a pipe-cutting at our new storage tank on South Street in Biddeford, across
the street from the treatment plant. (Look for signs to direct you that day.)  This will be a brief event
to celebrate this significant upgrade to the water system serving the four communities of Biddeford,
Saco , Old Orchard Beach, and Scarborough.  Please let me know if you plan to attend.
 
 


And, save a future date - June 23rd …for more to come!
 
                                                                                                                                Judy Wallingford
 
 
 


Maine Water invites you to a “Pipe Cutting” at our
new Storage Tank


 
 
When:          Wednesday, May 25, 2016, at 11 am
 



tel:1-800-287-1643





Where:         South Street, Biddeford, at our new storage tank location
                   (Look for signs)
 
What:          This is a brief pipe cutting (aka ribbon cutting) ceremony to mark


the completion of the new 3 million gallon water storage facility
that replaces a storage reservoir at the same site that dates back to
1884


 
 


New 3 million gallon finished water storage tank, on line in December, 2015
 
 
 
 







Original finished water storage facility constructed in 1884
 
 
 


Original finished water storage facility with cover
 
 
Judy Wallingford, President
Maine Water Company
93 Industrial Park Road
Saco, ME  04072
Tel:1-800-287-1643
Cell: 207-691-7662
 



tel:1-800-287-1643






From: Delilah Poupore
To: Stevenson, Daniel
Subject: Re: Facade
Date: Monday, March 14, 2016 12:29:20 PM
Attachments: Main Street Makeover Summary.doc


Main Street Makeover Summary as of 7.7.15.xlsx


Quickly sending you two summaries I've created at different times. Daughter home with
novovirus so please check to make sure this is what you need and I can take more time to
make sure I provide what you need. Thanks, D


On Mon, Mar 14, 2016 at 12:23 PM, Stevenson, Daniel <dstevenson@biddefordmaine.org>
wrote:


Delilah,


 


Can you send me the breakdown sheet of businesses that received Main Street Makeover
including amounts.


 


Thank you.


 


Daniel


 


Daniel B. Stevenson


Economic Development Director


City of Biddeford


205 Main Street


Biddeford, Maine 04005


Office 207.282.7119


www.biddefordmaine.org


 


-- 
Delilah Poupore
Heart of Biddeford Executive Director



mailto:director@heartofbiddeford.org

mailto:dstevenson@biddefordmaine.org

mailto:dstevenson@biddefordmaine.org

tel:207.282.7119

http://www.biddefordmaine.org/
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Main Street Makeover Program Summary, as of Dec. 31, 2015:


10 projects approved, with the goal of incentivizing building improvements.



Funds used to date: 

$42,923.98



Additional funds committed: $12,855.88



Funds remaining now: 
$4220.14
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Mission Statement:



The Heart of Biddeford in partnership with the City of Biddeford, the business community, property owners, and residents, fosters economic development and improves the downtown and quality of life within its boundaries by supporting existing businesses, attracting new businesses, promoting the downtown through events and working to beautify the urban core.
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Sheet1


			Project Location			Contact			Brief Description			Project Total			Request/Total			Amount Applicant Spent so far			Amount City invoiced for so far			Date			Amount Paid by City			Date			Amount Remaining of Approved Request


			265 Main Street			David Flood			Paint mural on south side of 265 Main St., currently, there is a 43 1/2 foot by 16 1/2 ft black rectangle in this location. The mural will be related to having a healthy lifestyle.			6000			$3,000			3000			1) 1500 to Julie Gray 2) final 1500 to Julie Gray			1) 6/3/2015 2) 6/30/15			1500			June			ERROR:#REF!


			111 Alfred Street			Donald P. Houde			Repair kick board, exterior trim, corner boards, ceiling porch panels, cedar clapboard siding, 7 windows, crown molding, facia trim, mud sills. Replace sign with same bracket. LED lights on bracket. Down lights above awnings. Paint same body color & trim w red accent to match awning and front door.			16,522			$8,260.97			1) $860			1) $860 to Blackbear Signworks			1) 3/12/15			$860			March			ERROR:#REF!


			129 Main Street			Engine, Inc.			Funding will be used for 1) storefront improvements 2) removal of "modernization" efforts and/or inappropriate non-historic alterations/ additions and 3) other. Matching funds from applicant will be used for 1 and 2 above which include removing the existing panels (approved by historic pres) and installing internal storefront lighting, painting remaining wooden facade pieces, and graphics to be placed on inside of storefront showing plans. Funds from facade makeover will be used for "other"  which include historic tax consultant fees, architectural fees and a portion of the actual renovation of the historic storefront. Because of the nature of this property and the use of tax credits this is the next step in the process of creating a stunning new facade.			32,619			$15,000			0			0												ERROR:#REF!


			25 Alfred Street			Stacy Cooper			1. Exterior painting of Alfred St facade to match Suger's color/ design (dark gray with light gray brick & trim) 2. Install signage (pending City approval). Hanging sign and window decals 3. Exterior lighting: recessed light over doorway 4.Replacement of old air conditioner with new, clean, energy efficient model 5> Exterior/Interior Mechanical Improvement Project; Ventilation & Fire Supression ductwork			30,000			$15,000			15013.5			1) 9451.50 to Haley's Metal Shop 2) 3077.17 to Aube Electrical Contractors			1) 1/13/2015 2) 6/3/15			12528.67			1) 1/20/2015 2) June			ERROR:#REF!


			193 Main Street			Saco River Realty, LLC			Replace storefront with bronze frame & thermopane windows to match the rest of the building.			7280			$3,640			1) 4910 2) 3640			1) 3960 to Portland Glass + 950 to PNF Realty = 4910 2) 3140 to Portland Glass + 500 to PNF Realty = 3640			1) 1/29/2014 2) 2/12/15			8550			1) 1/20/2015 2) February			ERROR:#REF!


			270 Main Street			McArthur Library			exterior sign			3940			$1,970			2030			1970			6/30/15


			238 Main Street			Trillium			3 new signs on facade of building; large sign 36x128.5; 2 smaller signs 201/2x48 and 8x48; signs will be amde of wood and hve receive approval from the Historic Commission and City of Biddeford; please see attached renderings; 3 pendant lights			1885			$942.40			727.95			727.95			7/1/15


			299 Main Street			John Harkins			painting the window trim, which is aluminum green, to match rest of building features			4600			$2,300






































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































HoB Office: (207) 284-8520








From: karen.lord@bpd.net
To: chiefdlord@yahoo.com
Subject: BPD Newsletter
Date: Thursday, February 04, 2016 7:09:12 AM
Attachments: Chiefs Newsletter For Week Ending January 31 2016 - 02032016 at 1445.pdf


Here you go……. Our weekly newsletter starring dispatch and Dispatcher Boo Boo Ballou…
 
 
 
 
 
 
 
 
 


 
 


The contents of this e-mail message and any attachments are confidential and are intended solely for
addressee. The information may also be legally privileged. This transmission is sent in trust, for the sole
purpose of delivery to the intended recipient. If you have received this transmission in error, any use,
reproduction or dissemination of this transmission is strictly prohibited. If you are not the intended
recipient, please immediately notify the sender by reply e-mail or phone and delete this message and its
attachments, if any.


Under Maine law, documents - including e-mails - in the possession of public officials or city employees
about government business may be classified as public records. There are very few exceptions. As a
result, please be advised that what is written in an e-mail could be released to the public and/or the media
if requested



mailto:karen.lord@bpd.net

mailto:chiefdlord@yahoo.com






PERIOD:  Monday, January 25, 2016 to Sunday, January 31, 2016 



 



 



CONFIDENTIAL TIPS 



Everyone can play a role in 



keeping our community safe 



and improving the quality of 



life by sharing information     



regarding any behavior or      



activity seen and suspected 



to be criminal in nature.   



TIPS can be made by calling 



the non-emergency line at 



282-5127 or by clicking on 



one of the tip icons at 



www.bpd.net.   



You can provide TIPS to us           



anonymously but it is very 



helpful to be able to have 



contact information when    



officers follow up on the 



information you provide. 



REMEMBER         
If you are reporting a crime 



in progress or if you are in 



need of any emergency    



services, please dial   9-1-1! 
 



Visit www.bpd.net for 



more BPD information  



 



 



 



 



 



 



39 Alfred Street 



Biddeford, Maine  04005 
 



207-282-5127 
non-emergency 



 www.bpd.net 



Each day, the Biddeford Communications Public Safety 



Answering Point (PSAP) continues to receive a significant 



number of calls to 9-1-1 which are complete misuses of the 



emergency number. In 2015, the PSAP dealt with 2,315 



calls to 9-1-1 which were misuses and 80% or 1,833 of 



those calls originated from Biddeford. 



Some of the Biddeford calls should have been made to the non-emergency number 



207-282-5127 and many should just never have been made.  Some people have 



used 9-1-1 to find out about parking bans during the winter months.   Some have 



used it to find out the start time for community parades.  The seemingly never    



ending pocket calls continued to come in right through last week.   



An example from last week is that a  resident called 9-1-1 to just chat with dispatch 



about his mother.  When the caller was advised by dispatch that the police were 



going to meet with him, he politely asked if the officers could pick-up a coffee at        



McDonald’s for him on their way over.  This happened a couple of times before an 



officer could get to the apartment and issue the male a second warning for misuse 



of 9-1-1. 



These misuses of 9-1-1 consume critical time of the dispatchers and most of the 



time require a patrol officer to go to the address to confirm that it was a true       



misuse.  Last week, the PSAP handled 1,069 calls.  Of the 1,069 calls; 45 were 



misuses of 9-1-1.  The chart below shows the number of calls by hour of the day.  



The red line shows the number of misuses by hour and you can see that the majori-



ty of the calls occur during the hours when the activity is the highest for the dis-



patchers. 



Some of the most critical calls that the PSAP handles are Emergency Medical    



Dispatches (EMD) and there were 93 last week.  During the EMD calls, our        



dispatchers provide critical directions to callers to help save victims of heart       



attacks, strokes, seizures, major trauma, pregnancies, and many other medical      



conditions prior to the arrival of BFD 



Rescue.  As you can see by the green 



line representing EMD calls, misuse 



calls unfortunately can trend up when  



EMD calls go up.    



Whether dealing with an EMD call, 



providing critical information to an 



officer, or simply dealing with a crime 



in progress or any other true          



emergency; our dispatchers’ time and 



attention is distracted by misuses of    



9-1-1. These needless calls             



potentially risk the  lives of our      



families, friends, and visitors.             
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January 25, 2016 
to  



January 31, 2016 



Officer Mitchell Bailey joined our patrol division during December of 2013.  He 



brings a remarkable wealth of education and experience to the department. 



Mitch grew up in Uniontown, Pennsylvania, originally named the Town of Union, 



and was founded on July 4, 1776.  In the late nineteenth century, the community   



developed as a key source of coal and fed the steel industry in Pittsburgh, which is 



about 45 miles north of Uniontown.  Like Biddeford’s mills, Uniontown’s key      



industry began declining in the second half of the twentieth century and it had a    



major economic impact on the community.   



Mitch was involved in many activities for the Laurel Highland High School       



Mustangs.  Starting in junior high and until his high school graduation, he played football and baseball; ran 



track, hit the slopes as a member of the ski club, and sharpened his strategic thinking by playing chess.  After 



graduating from LHHS, Mitch attended California University (Cal U), located in California, PA.  Cal U is a 



public university and a member of the Pennsylvania State System of Higher Education, and Mitch majored in 



Criminal Justice while attending there.  He played football for the Cal U Vulcans during his first two years.  



Mitch then enlisted in the U.S. Army and continued his academic studies at Cal U, earning a Bachelor of     



Science in Criminal Justice in 2002.   



The events of the 9-11 attack occurred while still a student at Cal U which 



had a particular impact on Mitch, and brought his family closer together     



because two of his brothers were working within a couple of blocks of the 



World Trade Center on that infamous day.  Mitch comes from a family with 



a strong military heritage; fueling his childhood dream of serving his coun-



try.  His grandfather served during World War II, his father served during the    



Korean Conflict, and a brother graduated from West Point.  While attending 



college, Mitch rose to the rank of Sergeant and was in the ROTC program at 



the University of Pittsburgh.  Upon graduation from Cal U, Mitch was      



commissioned as a Second Lieutenant in the United States Army.   



Mitch served as a platoon leader, executive officer, and company commander 



for various military police companies, and served in many locations domesti-



cally. He was deployed three times to Iraq while in the Army and the Army 



National Guard.  With his knowledge and experience, he was a training       



officer preparing mobilized soldiers in survival techniques against IEDs.  He also served as a Bilateral Affairs 



Officer and was assigned to the U.S. Embassy in Montenegro.  During his military service, Mitch was award-



ed over twenty medals and ribbons including the Bronze Star Medal twice, the Army Commendation Medal 



three times (one of which was with valor), the Army Achievement Medal three times, Iraq Service Medal 



twice, the Global War on Terrorism, and Global War on Terrorism Expeditionary Medal.  After over twelve 



years of service to his country, Captain Mitchell Bailey ended his military career when he and his wife decid-



ed it was time to start a family.  Mitch misses serving in the military, but that is overwhelmed and offset by 



his first love, his wife and children.   



While still in the Army Guard, Mitch was hired and trained as a Maine Marine Patrol officer and served in 



that capacity for a period of seven years.  He worked out of the Saco River and became very familiar with 



Biddeford and the Saco River during that time, and really enjoyed working on the water and with the fishing 



community.  In 2008, the Southern Maine Lobstermen’s Association recognized him as the Marine Patrol    



Officer of the year.  Subsequent to the Marine Patrol, Mitch worked for private security, contracting with the 



federal government.  With the decision to start a family Mitch left the military,  sought employment with less 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



            Officer Mitchell Bailey 
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 travel, and joined the BPD.     



As a Biddeford Patrol Officer, he loves the public safety challenge presented by the intensity 



of the city and the high level of professionalism of the department.  In the future, he hopes to 



have the opportunity to be involved with a river/marine patrol for the city.  As with his      



military service, law enforcement was a natural fit for Mitch.  He has a natural ability to deal 



with people and help them with their problems.  He says the most rewarding aspect of being 



a police officer is having the opportunity and ability to protect and help others in the worst of times and when 



they are not able to do so for themselves. 



When not serving our community, Mitch’s focus is on his wife, two-and-a-half-year-old son, and six-month-



old daughter.  He enjoys being with his close friends, following the Pittsburgh teams, and working to          



complete the course work for a Master of Arts in Leadership Studies.       



Matthew Ballou joined our department on May 7, 2015 as a Dispatcher within the 



Communications Center.  He brings significant knowledge, skills, and experience 



to our department and community.  Matt hails from Lincolnville, Maine and is a 



2007 graduate of Camden Hills Regional High School.  All through his school 



years he played basketball and loves to sneak a game in whenever he can even   



today.   



Matt’s affection for a career in public safety was most likely instilled in him by his 



family.  Starting with his great-grandfather, many of his relatives have been       



involved in public safety either on the firefighter or the law enforcement side in 



Rhode Island.  Before graduating from high school, his love for serving the public 



was cemented after he started as a call firefighter in his hometown of Lincolnville. 



 After graduating from high school, Matt attended the Fire Science Program at Southern Maine Community 



College (SMCC) and graduated in 2009.  While he attended SMCC, Matt was a ‘live-in-student’ call         



firefighter for Alfred, Maine.  During that two year time period, he had the wonderful opportunity to                



simultaneously acquire academic knowledge and practical experience of fire prevention and protection. 



Immediately after he finished at SMCC, Matt accepted a dispatcher position with the Knox Regional Commu-



nications Center in Rockland, Maine.  Now Matt will be the first to admit that he accepted the job thinking it 



would only be on an interim basis; his goal was to find a position as a full time firefighter.    However, it     



didn’t take long for him to fall in love with the communications side and he no longer viewed dispatching as a 



job, he saw it as a career.  After almost seven years in dispatching, he still loves the career decision he has 



made.  He is certified in all aspects of his position including Emergency Medical Dispatching, Domestic      



Violence Intervention, and several others.  After six years at Knox Regional and earning several recognitions 



for managing calls from vehicle pursuits to plane crashes; Matt wanted to find an organization where he could 



continue to learn and grow.  His search focused on Southern Maine and New Hampshire.  Ultimately, he    



decided to accept the position with Biddeford due to its reputation, his ability to continue to grow in his      



professional, and he knew Biddeford was a fast pace communications center.   



Matt says that the core job is basically the same between Knox and Biddeford but he has had to learn a new 



dispatch system, new procedures, a new geographic area, new officers, et cetera; he loves learning something 



new every day.  For most of his career at Knox, he worked the second shift.  Matt says that first and second 



shifts are usually busier than third shift simply because more people are awake during that time period.     



However, he has worked the third shift since starting with Biddeford and he says he is not sure this city ever 



sleeps. 



 



 



 



 



 



 



 



 



 



 



Dispatcher Matthew Ballou 
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 Ironically, for a man who works in a communications center without windows, Matt loves 



the outdoors and enjoys fishing, hunting, four wheeling, or simply just walking through the 



woods and enjoying nature.  Of course, growing up in the 1990s and early 2000s, Matt was a 



Celtic fan even though the team struggled most of those years.  He says watching the Celtics 



win the title in 2008 was an awesome event that is ever etched into his memory; Paul Pierce 



will always be his favorite.  He still loves to follow all the New England teams. 



While he still loves watching New England sports teams, the amount of time that he does is significantly     



diminished and he is pretty happy about that.  What he loves most is to spend time with his family, his wife, 



Shelby, and their three-year-old son, Tucker.  Unknowingly, Matt met his future wife, Shelby, back when he 



and a fellow live-in-student in Alfred would go to lunch at a sandwich shop she worked at.  It took a couple 



years after he graduated from SMCC and had left Alfred for the two of them to re-meet and ultimately follow 



a path to marriage.  Matt feels so lucky to have a wife who not only loves him but supports him in his public 



safety career.  



Matt thinks the desire to serve the public has been passed on to his son.  He says that Tucker talks about being 



a police officer, a firefighter, or both.  One day Tucker is pretending to be a police officer and the next he is 



pretending to drive a fire truck.  Since Matt is once again a call firefighter in Alfred, Tucker loves to see or sit 



in a real fire truck any time they are at the station.  Tucker also really likes the family dog named Remington.  



Remington has an eighty pound personality and a five pound body. 



Matt’s aspiration is to be the best he can be in his profession.  He says that things change in public safety    



every day and sometimes things change more than once in a day.   He enjoys the challenge of staying on top 



of all the new requirements and procedures for his dispatching career and still loves being a call firefighter in 



Alfred.  Matt cannot imagine a life without being a member of a fire department. He talked about a member of 



the Lincolnville Fire Department who stayed active well into his eighties.  Matt thinks that he will probably be 



just like that guy.   



Starting Monday, February 



8th, all the patrol officers   



assigned to the second shift 



will have graduated from 



Biddeford High School! 



On Saturday, January 30th, Officer Andrew Shortill 



had the opportunity to meet some of the young 



cheerleaders competing in the ’Cheers from the 



Heart’ at Biddeford High School.   
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Week Ending Dates



Biddeford PSAP Weekly Calls For Service



 



Extracts from the Patrol Supervisors’ Shift Notes may be 



viewed by going to www.bpd.net and clicking on the 



icon in the reporting section of the website. 



· 911 Misuse Calls 45 4.2%



· Calls For Other PSAP Communities 120 11.2%



· Calls For All Biddeford Services 904 84.6%



TOTAL ALL CALL FOR SERVICE 1,069 100.0%



BIDDEFORD CALLS:



Calls For Biddeford Police Only 757 83.7%



Calls For Biddeford Fire Only 18 2.0%



Calls For Biddeford EMS Only 48 5.3%



Calls For Biddeford Fire & EMS 23 2.5%



Calls For Biddeford Police & EMS 8 0.9%



Calls For Biddeford Police & Fire 2 0.2%



Calls For Biddeford Police, Fire & EMS 13 1.4%



Calls For Animal Complaints 19 2.1%



Training Calls 6 0.7%



Calls For Lost & Found 9 1.0%



All Other 1 0.1%



TOTAL ALL BIDDEFORD CALLS 904 100.0%



BIDDEFORD PSAP



January 25, 2016 to January 31, 2016



OFFENSE REPORTS BY TYPE:



Drugs and Narcotics 11 14.5%



Drug Equipment 8 10.5%



Simple Assault 6 7.9%



All Other Theft 4 5.3%



Disorderly Conduct 3 3.9%



Criminal Mischief 2 2.6%



Shoplifting 2 2.6%



Counterfeiting / Forgery 2 2.6%



Theft From Buildings 2 2.6%



Bad Checks 2 2.6%



Credit Card / ATM 2 2.6%



Trespass of Property 1 1.3%



Operating Under The Influence 1 1.3%



Intimidation 1 1.3%



All other Non Traffic Offenses 11 14.5%



All Traffic or City Ordinance Offenses 18 23.7%



Total Offense Reports 76 100.0%



ARRESTS:



Arrests - Juvenile 4 12.1%



Arrests - Adult 29 87.9%



Total Arrests 33 100.0%



ARRESTS BY DAY:



Arrests - Monday - 1/25 5 15.2%



Arrests - Tuesday - 1/26 5 15.2%



Arrests - Wednesday - 1/27 7 21.2%



Arrests - Thursday - 1/28 3 9.1%



Arrests - Friday - 1/29 6 18.2%



Arrests - Saturday - 1/30 3 9.1%



Arrests - Sunday - 1/31 4 12.1%



Total Arrests By Day 33 100.0%



ARRESTS BY TYPE:



Drugs and Narcotics 7 21.2%



All Other Theft 4 12.1%



Shoplifting 2 6.1%



Operating Under the Influence 1 3.0%



Simple Assault 1 3.0%



Bad Checks 1 3.0%



Disorderly Conduct 1 3.0%



Theft From Buildings 1 3.0%



All Traffic or City Ordinance Offenses 15 45.5%



Total Arrests By Type 33 100.0%



OFFENSE REPORTS & ARRESTS
January 25, 2016 to January 31, 2016













From: Charron, Danielle
To: Brad F
Date: Friday, May 13, 2016 9:14:31 AM
Attachments: .msg


.msg


.msg


.msg


.msg


.msg


.msg


.msg


.msg


These are the C/O’s that I have done in the time period you asked about
 
 
Danielle Charron
Office Manager
City of Biddeford Code Enforcement
205 Main St. Suite 104
Biddeford, ME 04005
(207)284-9236
danielle.charron@bpd.net
www.biddefordmaine.org
 
 
 


The contents of this e-mail message and any attachments are confidential and are intended solely for
addressee. The information may also be legally privileged. This transmission is sent in trust, for the sole
purpose of delivery to the intended recipient. If you have received this transmission in error, any use,
reproduction or dissemination of this transmission is strictly prohibited. If you are not the intended
recipient, please immediately notify the sender by reply e-mail or phone and delete this message and its
attachments, if any.


Under Maine law, documents - including e-mails - in the possession of public officials or city employees
about government business may be classified as public records. There are very few exceptions. As a
result, please be advised that what is written in an e-mail could be released to the public and/or the media
if requested
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			Charron, Danielle
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			Brad F; Fisk, JoAnne; Heart of Biddeford; Nick Desjardins; Tom Milligan


			Recipients


			bfavreau@Biddefordmaine.org; joanne.fisk@bpd.net; office@heartofbiddeford.org; ndesjardins@biddefordmaine.org; tmilligan@biddefordmaine.org
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From: Knights of Columbus
To: Knights of Columbus
Cc: jbicknell@Biddefordmaine.org
Subject: May Newsletter / Fourth Degree Bonus Article
Date: Wednesday, May 11, 2016 11:08:33 PM
Attachments: 201605.pdf


Brothers and Others,


Please find attached this month's newsletter.


Also, Dave McDonald was so kind to write the following article about the 4th Degree that just
didn't make it into the document (sorry, Dave). This is a good sign, though. Too much content
to keep to 8 pages? Exciting!


From Dave McDonald:


4th Degree Exemplification—That Was Then


The last time the 4th Degree was held locally was 2004 when our assembly was formed and
chartered.  30 or so tuxedo clad candidates from our council became Sir Knights that day in a
ceremony at the old St Joseph Parish Hall, then marched the short distance over to St Joseph
Church with the rest of the candidate class where all were knighted in front of family, friends
and parishioners at Mass.  After that, a class picture of the new Sir Knights was taken and
everyone went to Cascades Restaurant in Saco for a banquet dinner.  Our own Father Ron


Labarre, newly installed as State Friar in the 4th Degree, was the Exemplification Honoree.  Sad
to say, the class picture never came out, but a memorable time was had by all—ask anybody
who was there.


 


4th Degree Exemplification—This Is Now


On Saturday May 21, 2016, our affiliated Edmond Labarre Assembly 2871 will host Maine’s


annual 4th Degree Exemplification in conjunction with Rev James Mullen Assembly 358 of Old
Orchard Beach.  Same basic plan as before, but this time the Exemplification ceremony will be
held in the theater space at Biddeford High.  14 of our brother Knights are signed up presently
to be part of a candidate class of over 90.  After the degree, the group will march with a big
Honor Guard up South Street  to Bradbury and on to St Joe’s for 4pm Mass.  Look for this
group to be on the evening TV news as it will be a rare sight in Biddeford.  This time the
Honoree is Msgr Rene Mathieu, the class picture WILL turn out and the banquet will be served
at the Rochambeau Club.  Get ready for another memorable time!
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mailto:kofc12941@hotmail.com

mailto:jbicknell@Biddefordmaine.org
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KNIGHTS OF COLUMBUS



HUMILITY



Programs | Involvement | Sponsorships



Annual Thanksgiving Dinner 
Blood Drives 
Brotherhood 
Cemetery Escorts 
Christmas Fair 
Church Greeters 
Church Life 
Community Involvement 
Family Life 
Food Pantry Support 
Forth Degree & Regalia | Assembly #2871 
Funeral Prayer Group
Hour of Adoration 
Kitchen Korner 
La Kermesse 
Lobster Dip 
Meals on Wheels: Bene Bags 
Membership & Retention 
Monthly Meetings 
Project Roses 
Pro-Life March
Rosary Recitals 
Scout Sponsorship 
Squires Circle #4809 
Tootsie Roll Drives
West Brook Skating Rink
Winter Festival



Here we are in the month of May with close to another year of electing our 
Grand Knight for the following year. I have accepted the nomination for the 
second year and we should be voting on this matter on May 15 at our regular 
meeting. Please attend this very special meeting as we are also presenting 
the awards to the deserving parties from the recently performed concert 
at St Joseph Church which was a complete success. Thanks to Brother Dan 
Bedard and his committee for a job WELL done. The Council members will 
also be asked to approve our first budget of Council 12941. This budget was 
put together by a committee of Brothers with a lot of time put in to this 
project. It will also be a good time to welcome back our Chaplain Fr. Ron for 
the summer from his difficult task of basting in the sun all winter long.



I had the pleasure of attending the State convention for the Knights at Sunday 
River a couple of weeks ago and I was very impressed at how well organized 
the event went and how much activities the different Councils do in this State 
of ours. From bread sales like us to raising money for ultrasound machines. 
Saturday morning was the election of new officers for the Knights as well as 
distributing monies to different charities. The highlight of the day was the 
Mass at four o’clock with the Bishop and the naming of all our departed 
Brothers. Then the wives of elected Brothers had the honor of placing the 
Jewels around their husbands’ necks. Just a marvelous weekend. We should 
be very proud of being a member of the Knights of Columbus. I know that I 
am.



Our Council received some awards--as a matter of fact, quite a few! The 
State Marshal Paul Ouellette once told me that our Council was the talk of 
the State at different times. This is not the work of one person but the work 
of several members. I am very proud of being the GK of this Council.



It has been brought to my attention that there are quite a few members that 
have not paid their dues for two to three years. We depend on this money to 
support our Council. This matter will be addressed 
in my second year as GK. I feel that if you took 
the oath of becoming a Knight, you should honor 
that pledge and support your Council with your 
payment every year.



Last Sunday, I had the pleasure of helping the 
chairman of the culture of life committee, 
Brother Dan Martin, distribute baby 
bottles at Most Holy Trinity at the three 
masses. The purpose of these baby 
bottles is for the individual to put his 



Message from the Grand Knight
Jerry Lettelier
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Quick Look & Special Events
Please contact Cory Labrie if you would like to place a 
notice in this section. See contact info on page 6.



Assembly News
Mike Bolduc, FN 2871 



I would like to mention the importance of our Sir Knights stepping up for the 
upcoming exemplification on May 21. We had great response at our May 2 
meeting and it seems like our assembly, along with the OOB assembly with 
FN James Murphy, is also stepping up to the plate to make this a big success. 
The State is focussing on our performance; this can only help the Knights 
of Columbus of District 14 (Biddeford, Saco, OOB and Lyman) improve our 
relationships with our brothers throughout the State. Thank you for your 
undivided support, Sir Knights.



We held our nominations and elections of officers for the upcoming fraternal 
year. The results are:



Faithful Navigator .......................................................Mike Bolduc
Faithful Comptroller ................................................. Denis Litalien
Faithful Friar .......................................................... Fr. Ron Labarre
Faithful Captain ........................................................Jerry Letellier
Faithful Admiral ....................................................Dave McDonald
Faithful 1yr Trustee ........................................................... Bob Cyr
Faithful 1yr Trustee .............................................. Richard Lessard
Faithful 3yr Trustee ...........................................Dennis Santolicito
Faithful Purser ................................................................... Bob Cyr
Faithful Pilot .................................................... Don Boissonneault
Faithful Scribe ..........................................................Dave Gagnon
Faithful Inner Sentinel ..............................................Todd Turgeon
Faithful Outer Sentinel .............................................. Henry Vallee



Thanks to all Sir Knights for stepping up to serve in the upcoming fraternal 
year. 



At our meeting, I reiterated that we will be getting more involved with 
regalia, getting more Sir Knights to march, and marching at every occasion 
anywhere in the State at the request of our District Marshall. We should be 
getting more involved with our Veterans and showing support for all they 
have done over the years. I already have contacted the Veterans Hospital in 
Scarborough; they would love to have our presence at any time. A work in 
progress...



In the upcoming year I would like to raise funds to help defray the cost of 
regalia wear. It now costs, without considering the tux, around $550.00 to 
dress up to march. We need to help some interested Sir Knights with this. On 



Mass to Honor Police and Firefighters



May 22, 10:30 am Mass
Most Holy Trinity Church



Good Shepherd Parish will honor the 
members of the various police and fire 
departments that protect our community: 
Arundel, Biddeford, Lyman/Dayton, Old 
Orchard Beach, and Saco. Also invited, the 
Maine State Police Troop A, Maine Marine 
Patrol, the Maine Warden Service, and the 
York County Sheriff’s Office. Some members 
of these departments will be present, along 
with police and fire vehicles. The vehicles 
will arrive together at 10:00 am and park on 
Main St. in front of the church. At the Mass, 
badges of the personnel will be blessed. We 
are honoring these men and women who 
protect and serve our parish area. We will 
thank God for their service, and ask the Lord 
to continue to protect them.



Bread & Beans Sale



May 14 / 15
Most Holy Trinity after masses



or her change in the bottle and return it at mass on Father’s Day weekend. 
They hope to [eventually] raise $10,000 with this program and when that 
amount is reached, that money will be matched by the National Knights 
Association to purchase an ultrasound machine. They had in access of 300 
bottles and they ran out! They will order more.



I realize that by the time you read this bulletin, Mother’s day will have gone 
by but my wife and I would like to extend to all the Brothers’ wives, as well as 
mothers, a very happy Mother’s Day!



Have a nice month of May and I’ll see you at our next meeting!



Mailing Costs



If you have email capability and are now 
receiving this newsletter by regular mail, 
please forward your email address to us 
and we will send you the newsletter each 
month by email. This will  save us the time 
of printing, folding, stuffing and delivering a 
physical copy, not to mention the cost of the 
paper, envelope and stamps.



Please send your email address to: 
kofc12941@hotmail.com 



Prayers for the Unborn



Prayers at the Memorial for the Unborn 
have resumed for the summer. Rosaries will 
be recited every Thursday at 6 pm at Saint 
Joseph’s Cemetery.



Contact Sean Good for more information
(207) 219-1213 | sgood1565@aol.com
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Chaplain’s Message
Rev. Renald Labarre



Dear Brothers,



I have recently returned from WARM and SUNNY Florida. I must say that I am pleased to be back and to be greeted by 
so many familiar faces.



Pope Francis has declared this year as a year of mercy. I had the opportunity recently to reflect deeply on what mercy 
can truly be. There are experiences in life that can be truly illuminating and revealing for us.



How many parents lament over their sons and daughters who no longer go to church? They were brought up in a 
religious home, graduated from catholic schools...and still. I encountered one such family recently. Their 27-year-old 
son died after a bad heroin dose. The parents were struck with grief at the loss of their son and because their son had 
abandoned the practice of the faith his last few years. “We’ve lost him” the mother cried, “He won’t be in heaven, he’ll 
burn in hell for all eternity.” She was inconsolable. She literally fell into my arms and cried bitterly. These parents are 
wonderful loving and faith-filled people. They truly and dearly loved their son. In time, I was able to calm her and help 
her reflect on God’s mercy. I had known the young man since his birth. I had even baptized him, confirmed him, and gave 
his first Eucharist. As with most young people, Jimmy fell into the wrong crowd, and with strong peer pleasure, wanting 
to be one of “the boys” he distanced himself from his family.



What do you think was the scene when Jimmy appeared at the gate of St. Peter? Most likely as Jimmy stood before God, 
he realized his many mistakes, and recalled the love that was his in his family. Jimmy’s family still loved him, prayed for 
him and pleaded with him. They never turned their backs on Jimmy. They still deeply loved him and had loving arms 
extended to him.



Who is God? In the fullness of time Christ came to earth and revealed to us that above all else God is our father. Would 
God as Father reject his sons and daughters? As I mentioned, Jimmy was not a bad guy, but one that had been misled 
and lost his way. Undoubtedly God looked upon Jimmy with tenderness and love. And as He gazed into Jimmy’s eyes, 
God asked “Jimmy do you love me?”



Now some of us can probably relate to this story. We have loved ones that have gone astray. Daily we pray for them, 
never giving up and looking for that day when they will see the light and come back home. We never give up our prayers 
and our hopes.



God is ever merciful and He sees not as we see, but He penetrates the heart and soul. 
Mercy is not only a nice word but a deep reality of who our God truly is. As Catholic 
gentlemen, and as Brother Knights, let us in all of our dealings reflect the mercy of 
our God. Christ’s last words to us were to love one another even as He has loved 
us. Let us never stand in judgment of others, but with a brother’s love embrace 
one another.



Bless you and your loved ones. Vivat Jesus.



a final note, I will be contacting our incoming State Master around August to ask to practice with some of our Assemblies 
in York County on a monthly basis. We attempted to do this in the past; we will work harder in the future to bring this 
to fruition. Our goal here at GSP is to have some 40 Sir Knights marching at St. Joseph church the next time Bishop 
Deeley celebrates Mass. So our work is cut out for the upcoming year. I know the enthusiasm of our Commander, Don 
Boissonneault, and all Sir Knights in regalia from Assembly 2871 is on board to do this 100%. Thanks for your hard work!
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Specializing in Child and Family Photography
In Studio or On Location



www.labriephoto.com



labriephoto@icloud.com (207) 229-8302



KNIGHTS OF COLUMBUS
In service to one. In serice to all.



Mike Bolduc
Past GK / Membership Director State of Maine



St. Joseph’s Council #12941
Biddeford, Maine



email: lmbolduc@myfairpoint.net
phone (207) 284-8035  ●  cell (207) 468-0106



KNIGHTS OF COLUMBUS
In service to one. In serice to all.



Jerry Letellier
Grand Knight



St. Joseph’s Council #12941
Biddeford, Maine



email: gletellier@maine.rr.com
phone (207) 282-7156  ●  cell (207) 205-9779



Seasonal Corner
Organic Produce



11 Benson Road (207) 229-4650
Biddeford, ME 04005 dbedard1@maine.rr.com



Dan and Paula Bedard



If you are interested in placing an advertisement to 
help support the newsletter, please contact Dave 
McDonald at (207) 468-7324.



Fellowship
Mike Bolduc



Approximately four years ago our theme for our council that year was 
“Fellowship” among our brothers and in our parish. On that note, I have 
some info to share with you from various authors who are “professionals” 
on this subject. 



Real fellowship, whether in a marriage, a friendship, or a church, depends 
on frankness. Until you care enough to confront and resolve the underlying 
barriers, you will never grow close to each other. When conflict is handled 
correctly, we grow closer to each other by facing and resolving our differences. 
The Bible says, “In the end people appreciate frankness more than flattery.” 
Frankness is not a license to say anything you want, wherever and whenever 
you want. It is not rudeness. The Bible tells us there is a right time and a right 
way to do everything. Thoughtless words leave lasting wounds. God tells us 
to speak to each other in the church as loving family members. “Never use 
harsh words when you correct an older man, but talk to him as if he were 
your father. Talk to younger men as if they were your brothers, older women 
as if they were your mothers, and younger women as if they were sisters”.



Membership Message
Mike Bolduc, Membership Director, State of Maine



Our fraternal year is winding down but it’s not too late for us to “ask one 
to be one” in our brotherhood. This time of year our activities accelerate 
and it’s certainly a good time to approach those Catholic men who have 
not yet considered being part of our charitable works. We have had a 
certain amount of 2nd and 3rd degrees in the recent months leading up to 
our exemplification on May 21; this has been a wonderful opportunity to 
“fire up” our brothers on the teachings of our order and hopefully inspire 
us to approach the increase in membership more seriously. You will recall 
someone at one time asked you to join our ranks and hopefully you take it as 
a blessing that they did ask you. We are definitely better Catholics and better 
fathers and grandfathers for having done so. 



On June 17 I will be attending a convention in Dallas, Texas, for membership 
and program directors. Last year I came back home with multiple ideas 
on recruiting from Brother Knights literally from all over the world. Our 
representatives from Supreme were very meticulous and informative and so 
were many membership directors from all over who had served for several 
years in this capacity. On the whole, it became a very interesting experience 
being included in this company of brothers. I will always be grateful to our 
SD Dave Roy for giving the opportunity to serve the Knights of Columbus in 
this capacity. 



I realize our council will not have star status this year (although we have 
achieved the Columbian award with all our works). I want to take this 
opportunity to wish Jerry Letellier, our present and future GK, all the best 
and lets work harder on our membership so we can achieve star status for 
Jerry and our council in the next fraternal year. I know I will give Jerry my best 
“College Try” in achieving our goal.
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Sadly thousands of fellowships have been destroyed by a 
lack of honesty. Paul had to rebuke the Corinthian church for 
their passive code of silence in allowing immorality in their 
fellowship. Since no one had the courage to confront it, he 
said, “you must not simply look the other way and hope it 
goes away on it’s own. Bring it out in the open and deal with 
it. Better devastation and embarrassment than damnation. 
You pass it off as a small thing, but it’s anything but that. You 
shouldn’t act as if everything is just fine when one of your 
Christian companions is promiscuous or crooked, is flip with 
God or rude to friends, gets drunk and becomes greedy and 
predatory. You can’t just go along with this behavior.”



Cultivating community takes humility. Self-importance, 
smugness and stubborn pride destroy fellowship faster than 
anything else. Pride builds walls between people. HUMILITY 
builds bridges. Humility is the oil that smooths and soothes 
relationships. The Bible says “Clothe yourselves with humility 
towards one another.” The proper dress for fellowship is a 
humble attitude. “God opposes the proud but gives grace to 
the humble.” This is the other reason we need to be humble. 
Pride blocks God’s grace in our lives which we must have 
in order to grow, change, heal and help others. We receive 
God’s grace by humbly admitting that we need it. The Bible 
says that anytime we are prideful, we are living in opposition 
to God. That is a dangerous way to live. 



You can develop humility in very practical ways: by admitting 
your weaknesses, by being open to correction, and by 
pointing the spotlight on others. Paul advised, “Live in 
harmony with each other. Don’t try to act important, but 
enjoy the company of ordinary people. And don’t think you 
know it all.” Paul also wrote, “give more honors to others 
than to yourselves. Be interested in lives of others.” 



Humility is not thinking less of yourself, it is thinking of 
yourself less. Humility is thinking more of others. Humble 
people are so focused on serving others, they don’t think of 
themselves. 



Cultivating community takes courtesy. Courtesy is respecting 
our differences, being considerate of each others feelings, 
and being patient with people who irritate us. The Bible says, 
“We must bear the burden of being considerate of the doubts 
and fears of others. God’s people should be bighearted and 
courteous.”



In every church and in every small group, there is always at 
least one “difficult” person, usually more than one. These 
people may have special emotional needs, deep insecurities, 
irritating mannerisms, or poor social skills. You might call 
them EGR people, EXTRA GRACE REQUIRED.



Why address this issue? I felt that making this a theme for 



our council for the upcoming year, that is, FELLOWSHIP, 
was appropriate with all that went on in our council in 
the past two years (2010, 2011), with all the confusion of 
moving all over the place to meet, being eliminated from the 
Christmas Fair, leadership and other minor problems that we 
encountered. I felt obligated to push the issue and to try to 
enforce this in the parish in whatever humble way I knew. If 
you look up its meaning in the dictionary, it states community 
of interest, activity, feeling or experience. Basically just trying 
to get along for one purpose. And our purpose here should 
be GSP. In conclusion, one word that sticks out with me is 
HUMILITY. Lots of times we think we have the answer to a 
problem, but someone comes along with probably the right 
solution that we felt that someone could not give you the 
time of day. Respect this individual for what he or she says. 
Instead of being negative be POSITIVE. LISTEN MORE.....Let’s 
make FELLOWSHIP more of a presence in our lives, at church 
and in our community.



Bits and Pieces
Mike Bolduc



Here we are in May already and our exemplification is around 
the corner. We had a very receptive meeting with our State 
Master and District Marshall on May 2. All our “ducks” are 
lined up. I was proud to see so many of our Sir Knights at 
this meeting and their willingness to make this event very 
significant; we did have a couple of brothers that will be 
knighted on the 21st at this meeting that are very involved, 
especially Cory Labrie, making it possible to get our booklet 
ready for the printers Monday morning. Thanks for all you 
do, Cory. We will meet and better our goal of 100 recipients 
into knighthood thanks to the 2nd and 3rd degrees we put 
on and for many outgoing calls from many Sir Knights. To all 
involved, a huge THANK YOU. 



What will make this event even more special, our own pastor, 
Msgr. Mathieu will be our HONOREE this year and will co-
celebrate Mass at 4pm on the May 21 with our State Friar, Fr. 
Ron Labarre. What a special moment for all Knights involved 
and all our parishioners. Pass the word, if not involved in our 
exemplification, please show up for this special celebration in 
our parish. All brothers of council #12941 should be present. 



I would like to congratulate our Grand Knight, Jerry, on 
his nomination for another year to serve in this capacity. 
Thanks for your leadership and hard work, Jerry. Of course 
at our May meeting we will have a second reading of all 
nominations and finalize with their election to office for the 
upcoming fraternal year. Good luck to the total slate that 
was chosen this year. 



Our regalia will be marching in the Memorial Day parade this 
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year in Biddeford-Saco. We were approached by the Heart of 
Biddeford to do this and we plan to have a car or two to drive 
those unable to walk the mile or so and a contingency of 
4-6 Sir Knights to march physically with the Boy Scouts from 
Troop 308 carrying our banner. We are also asked to be at 
the local cemeteries on that day as we have done in the past. 
With all the practicing we’ve been doing at St. Joseph Church 
I feel we are ready for the challenge. A big THANK YOU to our 
regalia. You look good, Brothers! A special thank you to our 
Commander, Don Boissonneault, who always looks sharp 
and fit. See you at the May 15 meeting.



This and That
Dave McDonald



Welcome



Two new brother Knights have lately joined our council via 
transfer. Brother Richard Pion is building a house in Biddeford 
and has made the switch from Limerick Council 8868. Brother 
Edward Thibault has come all the way from Evansville, IN to 
Saco. The Thibaults did some recent welcoming of their own 
with a new baby arriving about a month ago. Glad to have 
you both!



Farewell



Brother Phil Masse passed away at age 89 on 4/20/16, 
ending a long and distinguished career with the KofC. Since 
the 1950’s, mostly with Council 260, he held just about every 
council or state office there is. At the time of his passing, 
Phil was the senior Past State Deputy, having served in that 
role from 1967-1969. State and local KofC officials ever since 
turned to Brother Phil for his knowledgeable advice and 
helpful input on leading the Knights in Maine. When Council 
260 ceased operations, Phil Masse was one of the first to 
transfer from there to St Joseph Council and was key to 
many others making the same transition smoothly. Brother 
Phil had long roots with West Brook Skating Rink also, and 
was instrumental in getting that operation restarted in Kof C 
hands when the rink made its comeback. Those who knew 
him will not forget him.



So Long



Brother Ray Hallczuk has taken a transfer to Kennebunk 
Council 12033, which will be handier to his new place in 
Alfred. Ray has been an active, energetic, good humored 
council member for about the past 10 years. He served the 
council as Treasurer and Trustee and was the mainstay of 



our blood drives for several years. Brother Ray is especially 
popular with the Red Cross, both as a blood drive volunteer 
and donor. 0ver the years he’s donated over 15 gallons (!) of 
blood. It’s a wonder he has any left.



Deacon John Guerin has transferred to Moosehead Lake 
Council 2368 in Greenville. He retained membership with 
us when he moved there back along. In the past year, our 
Brother Deacon John was instrumental in putting the wheels 
back onto #2368 and getting that group going again. Now 
it’s fitting that he affiliates with that council as it’s starting 
to thrive. Deacon John is in good company in Moosehead 
as he is assistant to Fr Aaron Damboise, who is incoming 
Maine State Chaplain and a dynamic spiritual leader in his 
own right.



We’ll miss you both. Wherever you go, brothers, consider 
yourselves still connected.



Mothers Day Carnations



The Brother Knights of our council were in action on Mothers’ 
Day. We got to Biddeford Estates, St Andre Health Care Facility 
and Evergreen Manor, and handed out carnations to resident 
ladies and staff alike to bring some joy to the occasion. Little 
things mean a lot, especially to a shut-in population, so the 
flowers and delivery men were all much appreciated. Good 
work, volunteers!  We’ll do it again next year.



Way To Go, Brother!



Brother John Mitchell is a veteran of the US Air Force. He 
works at Home Depot in Biddeford where he got acquainted 
with a co-worker, another vet in his 90’s (!). The old vet was 
a US Navy diver in WWII, the kind who wore the big round 
metal helmet with the hose going topside. Brother John 
has gotten the old vet hooked up with Honor Flight to fly to 
Washington DC this summer, be feted with other vets of his 
generation and visit the WWII memorial. John will go with 
him when he makes the trip to the capital. Nice work to do 
something so memorable for one who made his contribution 
to help save the world before many of us were born.



Anyone interested can check out www.honorflight.org online 
to look into this terrific program and see what it’s all about.



Maine State Council News



The State KofC convention was held at Sunday River a couple 
weeks ago. State Council officers serve two year terms. At 
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May Birthdays



Joseph Buonomo ................................... 1



Donald Lessard ....................................... 1



Raoul Paradis .......................................... 1



Richard Dion ........................................... 4



Timothy Molina ...................................... 5



Robert Descoteaux................................. 9



Raymond Trottier ................................... 9



Bernard Neveux ................................... 10



Travis Labelle ........................................ 11



Michael Beaudette ............................... 17



Michael Donlon .................................... 22



David McDonald ................................... 25



Happy Birthday!



Newsletter Contacts



If you have any content you wish to have 
added to the newsletter, please send 
your article or notice to:



Cory Labrie, Editor
(207) 229-8302
coryjlabrie@icloud.com



Mike Bolduc
(207) 284-8035
kofc12941@hotmail.com



the end of this June the current term is up and current State Deputy Dave 
Roy will be stepping down. Brother Norm Gray of Auburn will be taking his 
place, assisted by Mark Burgoin of Van Buren as new State Secretary, John 
Deetjen of Dexter as State Treasurer, Jon Harvey of Bangor as State Advocate, 
and Mike Giroux of Winslow as State Warden. They are an admirable group 
of leaders with a lot going for them.



Speaking of admirable, State Council leadership is well aware of our council 
and the things we do to make a difference in Good Shepherd Parish. Thanks 
to all our Brother Knights for all the things you do, one by one and collectively, 
to brighten our little corner of the world.



The Energetics of Food
Bob Cyr, Certified Holistic Health Coach and Author of “Zombie Truckers”



“Let Food be thy medicine.” Hippocrates



Food can be measured in many ways, not only for its nutrition, but for the 
experience it gives to you and the energy it creates in your body. You’ve 
heard it said, “you are what you eat.” It is true that food makes up the cells in 
your body, but have you ever thought it may impact your relationship to life?



Here are some examples of how food might impact your quality of life. If 
you are feeling unfocused and want to feel more grounded in your life, try 
eating root vegetables, which grow in the ground and provide heartier, more 
sustainable energy than would eating a salad. If you are feeling tense and 
stressed and want to lighten up, try adding in leafier greens, which grow 
upward and toward the sun. These foods are cleansing and provide energy 
for the body. It’s good to choose a balance of hearty and light foods, to 
maintain a delicate balance of focused, yet flexible energy.



Traditional Chinese Medicine focuses on using foods to prevent and treat 
disease. Knowledge of food energetics can help one build a stronger sense of 
health and well-being by eating different foods that impose different effects. 
The principles of macrobiotics involve creating a yin and yang balance in all 
aspects of life – including the food combinations we choose to eat.



Eating from your own garden or buying your produce from the local 
farmers’ market will leave you feeling more connected to your home or local 
community. When you eat seasonal, locally grown produce, the body is able 
to maintain balance from the inside out. 



It is beneficial to take advantage of cooling fruits and lighter greens in the 
summertime, when they are at their peak in harvest. At the same time, 
heartier vegetables, such as deeply rooted carrots and squashes, grow more 
abundantly in the wintertime, and are going to add warmth to the body. It’s 
good to maintain a balance of eating seasonally as well as locally, as much as 
possible, to stay in harmony with the natural order of things. 



In addition, cooking food on gas or electric stove is more relaxing and health-
supporting to the body than is microwaving your food, which destroys much 
of the nutrients, the molecular structure, and therefore, much of the energy 
of the food.
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Upcoming Meetings



Date Type of Meeting Time Location



May 15 Rosary
Luncheon
Presentation
Council Meeting



5:00pm
5:30pm
6:00pm
6:30pm



Saint Anne’s Chapel
Saint Joseph’s Basement Hall
Saint Joseph’s Basement Hall
Meeting Room



May 22 Officers Meeting 5pm TBD



Calendar of Events



Date Event Time Location



May 21 Exemplification 12pm Biddeford High School



May 22 Blue Mass; Brunch following Most Holy Trinity



May 29 Corpus Christi (Regalia marching) Most Holy Trinity



Ongoing Activities



Event Frequency Location



Hour of Adoration Every Thursday at 7am - 8am
Every Saturday at 6pm - 7pm



Adoration Chapel



Prayers for the Unborn Every Thursday at 6pm Saint Joseph’s Cemetery



Fraternal Breakfast Every Friday at 7:30am Three Sisters Restaurant



Project Roses Every Baptism / Every Mass Saint Joseph’s Church;
Most Holy Trinity Church



Assembly Regalia Practice 1st Tuesday of Every Month: 6pm Saint Joseph’s Church



Saint Joseph’s Church Usher 2nd Sunday of Every Month: 11am Mass Saint Joseph’s Church



Most Holy Trinity Church Usher 2nd Sunday of Every Month: 8:30am Mass Most Holy Trinity Church



Council Meeting 2nd Sunday of Every Month: 5pm Meeting Room



Officer’s Meeting 4th Sunday of Every Month: 5pm Designated Location












If there are any 3rd Degree Knights of St Joseph Council interested in taking the 4th Degree
next week, it’s not too late, but you’ll have to move FAST.  There’s cost involved in taking the
degree itself, a form to fill out and tuxedos are required wardrobe for candidates.  Call Faithful
Navigator Mike Bolduc or Dave McDonald to make it happen.


Interested in helping out somehow or other in putting the 4th Degree on?  GK Jerry Letellier


has an evening meal and candidate lunches to prepare and can use assistance.  The 4th Degree


Ceremonial team has need of helpers, all 4th Degree, at the high school taking registration, as
guards or as Honor Guard in regalia.  Call for further info or just show up before 10am on


Saturday the 21st at BHS.
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For the website
 
 


James A. Bennett, ICMA-CM
City Manager
Biddeford, Maine
 
Phone 207.284.9313
FAX 207.571.0678
Follow me on Twitter:  https://twitter.com/BiddMECityMgr
www.biddefordmaine.org
 
Under Maine's Freedom of Access ('Right to Know") law, all email and email attachements
received or prepared for matters concerning City business are likely to be regarded as public
records which may be inspected by any person upon request, unless otherwise made
confidential by law.  If you have received this message in error, please notify this office
immediately by return email.  Thank you in advance for your cooperation.
 
City of Biddeford, Maine
 


From: Bicknell, Josie 
Sent: Tuesday, February 9, 2016 4:14 PM
To: Bennett, James
Subject: press release--
 
Tweeked… ready to go?
 


Josie
 
Josie Bicknell
Executive Assistant
Office of the Mayor/City Manager
207.284.9313
jbicknell@biddefordmaine.org
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City of Biddeford, Maine



205 Main Street




Biddeford, Maine  04005



Phone:  207-286-9385




Email:  jbicknell@biddefordmaine.org


For additional information contact James Bennett.


FOR IMMEDIATE RELEASE


City of Biddeford to Form Strategic Plan Steering Committee


Citizen Volunteers Needed to Serve


“The Biddeford City Council recently established the creation of the City’s first Strategic Plan as one of its highest goals,” Mayor Alan Casavant announced on Tuesday.  The first step in creating that plan is to appoint a steering committee.  



The steering committee will be made up of 13 members.  “While many of the seats will be appointed by various boards, committees and other organizations, three members will be from citizens in the community that desire to shape the critical direction of the City for the next three to five years,” added the Mayor.


Strategic Planning in local government has become more popular in the few years,   Based on a common practice in the business world, communities that have well developed strategic plans are more successful in achieving positive results.  



The proposed members of the committee will include:



· 3 members of the public



· An appointee of the Planning Board



· An appointment of Heart of Biddeford



· An appointment of the Downtown Development District



· An appointment of the School Department


· An appointment from the Chamber of Commerce



· An appointment of UNE



· 2 members of the City Council or their designee(s)



· The Mayor or his designee



· A member of the City management team



“We expect that it will take between twelve and eighteen months to complete the work of the steering committee,” stated Jim Bennett, City Manager.  “Based on my experience, the committee would meet between a dozen to two dozen times during the process,” he added.  



‘We are very pleased that our City Manager has hands on experience in leading communities through the strategic planning process.  His work with the City of Westbrook led that City to be recognized as a Best Practice by the International City/County Manager’s Association (ICMA),” commented the Mayor.  “Jim also worked on the City of Lewiston’s and the City of Presque Isle’s plans.”



Citizens that are interested in serving should express their interest by completing a volunteer form.  Forms are available through the City Clerk’s office.  It is also available on the City’s website http://www.biddefordmaine.org/index.asp?SEC=8437CCB4-8EC5-4697-8665-C3D2EF725D35&Type=B_BASIC


Additional questions can be directed to City Manager Jim Bennett – jbennett@biddefordmaine.org  or his Executive Assistant Josie Bicknell – jbicknell@biddefordmaine.org by March 11, 2016.
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Popular in your network


Bard College @BARDCollege


View on Twitter


 


Happy Holidays from Bard! Watch the
@orcapelicans perform the college song w/
images of Bard life:


Vimeo


Water Allies @waterallies


From: Popular in your network
To: BiddMEEngineering
Subject: Bard College tweeted: Happy Holidays from Bard! Watch the @orcapelicans perform the college song w/ images of


Bard life:
Date: Wednesday, December 23, 2015 2:41:36 PM
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Yeah, we'd say Joshua Ferrer '17 landed a
pretty great internship this fall. ow.ly/WclMQ
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Paige Phillips ’12 learned as an undergrad
that archaeology is interdisciplinary (& it
helped her career): gburg.us/1YzqkMP
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Is the problem with public engagement…
boredom?
crowdsourcingwisdombook.com/2015/12/01/87/
#public #cities #urbanplan #p2 #feedback
#localgov #gov #cplan
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Twitter, Inc. 1355 Market Street, Suite 900 San Francisco, CA 94103








From: Catherine Glynn
To: Morris, Carmen
Subject: Re: Flower Planters
Date: Monday, April 18, 2016 10:29:05 AM
Attachments: PlanterInv.doc


Great, thanks Carmen! Attached is an invoice for the planter. 
Happy Spring,
Catherine


On Mon, Apr 18, 2016 at 10:12 AM, Morris, Carmen <cmorris@biddefordmaine.org> wrote:
Good Morning -


     I would like one planter for in front of the City Clerks Office - near the Main Street
entrance.


Thank you for checking in!
Carmen


Sent from my iPhone


On Apr 18, 2016, at 10:00 AM, Catherine Glynn
<office@heartofbiddeford.org<mailto:office@heartofbiddeford.org>> wrote:


Hi Carmen,
Checking to see how many flower planters you would like for City Hall. Are they going on
the Main St. entrance area? I'll send along an invoice when I know how many you'd like.
Have a nice day off today!
Catherine


--
Catherine Glynn
Office Manager
Heart of Biddeford
HoB Office: (207) 284-8520


-- 
Catherine Glynn
Office Manager
Heart of Biddeford
HoB Office: (207) 284-8520



mailto:office@heartofbiddeford.org

mailto:cmorris@biddefordmaine.org

mailto:cmorris@biddefordmaine.org

mailto:office@heartofbiddeford.org

mailto:office@heartofbiddeford.org
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INVOICE


April 18, 2016


To:
 City of Biddeford


               205 Main St. 


               Biddeford, Maine 04005



Attn. Carmen Morris



Invoice: Flower planter 2016


			DESCRIPTION


			Total Amt.





			     One planter


			$ 70.00





			


			





			Pay this Amount


			$ 70.00











Please Make Check Payable to:       



Heart of Biddeford



205 Main Street, Suite 103, Biddeford, Me 04005



CONTACT:


Delilah Poupore



director@heartofbiddeford.org



(207) 284-8520



Mission Statement:



The Heart of Biddeford in partnership with the City of Biddeford, the business community, property owners, and residents, fosters economic development and improves the downtown and quality of life within its boundaries by supporting existing businesses, attracting new businesses, promoting the downtown through events and working to beautify the urban core.
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From: Jeff Cabral
To: Curt Koehler
Subject: McArthur Library Budget Submission for FY17
Date: Friday, February 05, 2016 7:57:04 PM
Attachments: City of Biddeford Budget Request Letter 2016 17.doc


mcarthurinfographic.pdf
mcarthurinfographic2.pdf


Hi Curt,


Attached is the following:


1) Word document that includes a cover letter, budget detail and 
supporting documentation


2) Two infographic pdfs - these are color and legal size - as 
discussed today on the phone, please advise if I can provide any 
assistance with printing out the required number of copies for these 
in color. As I envision, these would be in the budget binder, and 
could be folded to 8.5 x 11 size, then hole-punched. I would really 
like these documents included in the binder in their original 
formatted size, as I feel they will be too difficult to read at a 
smaller size. If just opening the files, you would need to 'rotate 
clockwise' to read, but when you print them, they should be fine as 
long as you select legal size.


Thanks so much,
Jeff


Jeff Cabral
Library Director
McArthur Public Library
270 Main Street
PO Box 346
Biddeford, ME 04005
(207) 284-4181
jcabral@mcarthur.lib.me.us
www.mcarthurlibrary.org



mailto:jcabral@mcarthur.lib.me.us
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February 5, 2016


Jim Bennett



City Manager



Dear Mr. Bennett,


Attached you will find the proposed budget for McArthur Library for FY 2016/17, explanatory notes, and supplementary material which includes direct customer feedback and information about the educational and value-added services McArthur Library offers the community. We have also included 2 pictograph representations of KPIs and contributions to community outcomes. 



The Library is requesting $485,864 from the City for the coming year, an increase on our current allocation of $410,000.  When I first started at McArthur Library in 2011, the library was severely underfunded by the City. Several years ago, many Councilors fought very hard to bring that up to a higher level, and public outcry was successful in helping us to obtain two small increases, followed by two years of flat funding. City funding falls far short of what is required, as these points illustrate:



· We serve the 8th largest population in the State of Maine and on a municipal funding level, the contribution from Biddeford does not even fall into the top 20 libraries (on a total dollar amount, based on population center size) in the State. 


· Many surrounding southern Maine libraries are funded at an average of $25-$50 per capita. McArthur Library’s funding is less than $20 per capita. If the City of Biddeford contributed even the State’s average per-capita municipal allocation for public libraries, that would equal $512,000. This average includes many small towns and villages in Maine. 


· Property tax contributions to McArthur Library in FY15 amount to less than 1 penny for every dollar received.


We know that McArthur Library deserves better; we provide outstanding library service in a strong City and we feel there needs to be more parity. We require a sustainable and reliable level of assistance from municipal funding.  We must keep pace with real increases in costs as well as honor our Investment Statement Policy that provides for McArthur Library’s future, especially given that our income stream is fixed with limited growth, and we have an aging building and supporting infrastructure. 



It is important to note the rapidly changing, varied and intense demands on our resources, particularly our building, staff and technology. Our customer base is everyone in the community and we serve all ages, needs, abilities and every request to our utmost. On a daily basis, we play multiple roles for our patrons: advisor, researcher, friend, parent, social worker, nurse and life coach, to name but a few. The library environment has never been more demanding.  There are many challenges in keeping up with the community requirements and interactions with our collection, systems, staff and technology, whether we are delivering services in-place or digitally.



We have very high foot traffic, more than 350 visitors daily for the six days we are open each week. Our community role as a safe place cannot be overstated, and we pride ourselves on the fantastic benefits we deliver to the City, an incredible value delivered in an extremely cost-efficient manner. In addition, we deliver services beyond the building, providing regular outreach in person to Biddeford Schools and educational facilities to support a strong children/teen services program we have developed here over many years. 


Through our loyal and longstanding staff, we bring great recognition to the community. I am extremely proud of the staff. They are incredibly brilliant researchers and innovative at finding cost-effective solutions.  As an example, McArthur Library is the single best resource in this community when it comes to technology assistance. We have even helped people configure and troubleshoot computers, laptops, tablets, Kindles, cell phones and printers that have been brought into the Library.


We know you agree that a strong library service is as critical as public safety and education in Biddeford and we support both areas as well.  Our efforts have direct ties to economic development and a more robust and educated work force and a safer City for all. 


We are a highly valued source of information and services, whether we are offering children and teen programming, assisting with e-government requests and tax forms, providing tech training, teaching early literacy skills, or providing public internet access.  Whether family history and genealogy, consumer purchasing advice, personal health issues, wiring an automobile, photos and histories of buildings and locales in Biddeford, or the good old-fashioned stand-by ‘What should I read next?’, we receive a wide variety of reference questions every day, many that require in-depth research to provide assistance. As noted author Neil Gaiman wrote famously, “Google can bring you back 100,000 answers. A librarian can bring you back the right one.”


On behalf of the McArthur Library Association’s Board of Trustees, I thank the City of Biddeford for its ongoing support and appreciate the City Council’s consideration of our request. I look forward to being able to meet with the Budget Committee, and speak to any specifics in our presentation as well as answer any questions you may have.


Sincerely,



Jeff Cabral



Director 


cc: 
Mayor Alan Casavant, Finance Director Curt Koehler, and McArthur Library Finance Committee members
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Budget



2016-17 Proposed 



Budget



Collection and Services



Books - Adult17,400$             17,400$                     



Books - YA4,725$              4,725$                       



Books - Children9,450$              9,450$                       



Ref. Services/Databases4,850$              3,500$                       



Ref. Books2,750$              3,000$                       



Special Collections500$                 500$                         



Serials & Newspapers6,300$              6,930$                       



Audio-Visual18,800$             19,000$                     



Microfilm700$                 1,000$                       



Special Programs4,000$              4,000$                       



Minerva Membership4,200$              4,200$                       



Download Library Membership1,200$              1,200$                       



Networkmaine Connection FeeN/A1,500$                       



Interlibrary Loan Deliveries2,200$              2,200$                       



Interlibrary Loan Replacements500$                 1,000$                       



Subtotal Collection & Services77,575$             79,605$                     



General Operating



Supplies16,650$             23,000$                     



Postage2,100$              2,100$                       



Light & Power22,000$             23,000$                     



Heat14,000$             13,500$                     



Water1,900$              2,100$                       



Telephone1,350$              1,200$                       



Memberships1,900$              2,000$                       



Staff Development3,000$              3,500$                       



Repairs15,000$             21,000$                     



Facility Maintenance 33,000$             38,000$                     



Equipment/non-computer2,500$              20,800$                     



Equipment services6,000$              8,000$                       



Computers - hardware5,000$              10,800$                     



Computers - software2,600$              3,500$                       



Miscellaneous8,000$              7,000$                       



Travel/Mileage3,500$              3,000$                       



Subtotal Gen Operating138,500$           182,500$                   



Payroll



Salaries565,213$           566,148$                   



McArthur Library Association Proposed Budget for FY16/17
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Social Security35,043$             35,101$                     



Medicare8,196$              8,209$                       



Unemployment2,100$              1,000$                       



Insurance12,500$             12,775$                     



Administration13,000$             18,000$                     



SecurityN/A28,000$                     



Group Health Insurance71,189$             74,750$                     



TIAA-CREF22,069$             22,576$                     



Investment Fees18,000$             18,000$                     



Subtotal Overhead182,097$           218,411$                   



Capital Improvements - General25,000$             32,000$                     



Capital Improvements - Biddeford City CIP 



Project-SpecificN/A12,500$                     



Total Expenses988,385$           1,091,164$                



Funding



Library Fines/Charges23,000$             26,000$                     



McArthur Funds130,000$           132,550$                   



Lena McArthur177,500$           186,375$                   



Jane E. Owen237,500$           249,375$                   



Interlibrary Loan Replacements885$                 1,500$                       



Fundraising Campaign (Net of Expenses)9,500$              9,500$                       



Subtotal Funding578,385$           605,300$                   



City of Biddeford410,000$           485,864$                   



Total988,385$           1,091,164$                






See following page for Notes.



Notes on Selected FY17 Budget Categories


1. Networkmaine Connection Fee – this is a new cost for all public libraries in Maine in FY17, a contribution to Maine School and Library Network for connectivity.



2. Supplies – this reflects increased costs across multiple sub-categories in this line item.



3. Heat – savings due to transition to natural gas; we are still bearing the cost of conversion which will be met after FY17.



4. Repairs – This increase reflects an average of the past several years plus an allowance to retrofit HVAC controls system on the 2nd floor that has been required since 2012.



5. Facility Maintenance – increased cleaning and grounds maintenance costs, increased costs to support security infrastructure.



6. Equipment/Non-Computer – includes allowance for 6 additional required cameras and a new phone system (replacement is required as our system is outdated to the point that we are unable to obtain hand-sets).



7. Equipment Services – additional printers on contract and increased tech equipment available to community.



8. Computer hardware – Each public computer we have gets used 5-8 times per day (6 days a week) and we are in dire need of replacing many PCs that are running Windows XP, including front desk service computers. We are also expanding the number of public access computers on the 2nd floor to keep pace with demand.



9. Administration – this adjustment reflects an average of the actual expenditure from the past several years and includes an allowance for website re-design.



10. Security – this is a new cost and represents 30 hours a week of private on-site security guard patrols. This is a common cost in public libraries (usually much higher cost and more patrol hours), and has become necessary at McArthur Library.



11. Capital Improvements – General – This category has been underfunded for many years; due to the age/size of the building and required projects, this adjustment is required.



12. Biddeford City CIP – This reflects the two FY17 projects in our City CIP submission.



Supplementary Material for FY17 Budget Submission



Section I - Patron Feedback


These comments represent selected patron feedback from 2015, as recorded by individual staff on our intranet/wiki. They illustrate so well the diverse range of services we offer. The feedback provides a glimpse into the broad range of interactions; taken together, they show the varied ways in which patrons utilize McArthur Library and benefit from and appreciate the programs, collections, technology and customer service we offer.



· Received from a patron who took a pre-employment test online and required extended computer time: "Thank you, I got that job and started training today. I really like your service." 



· Patron at the front desk: "You guys are THE Best! You have so many good things here and what you don't have, you'll get for me! My every wish fulfilled!! It's unbelievable! You guys are definitely the best library around!”



· As a patron was leaving the library I wished her a good day and she turned to me and said that she would be back as she was engaged in a job search and has no computer of her own. She went on to say that this was the best library ever, that everyone she spoke to was "super" helpful.



· A lady doing genealogy research just stopped to pay for her copies and said, "I am so impressed with the responsiveness of this library… I heard the young lady helping a person find a bill of sale for a car and boom she pulled it out... then you took over and helped someone over there... It is really great."



· As a patron was heading out and another heading in - The exiting patron, "This is the greatest library and has the greatest library staff!" Another heading in and at the desk, "I need a library card for this 'greatest library' as I just moved to Biddeford from Saco!" 



· I just showed a woman how to search for images from the Robert Gay photo collection in the Local History catalog and she was *delighted* to be able to do so online from home.



· Review on McArthur’s Facebook page: "5 STARS: The librarians are awesome and there are always so many activities for the kids! We love our trips to the library."



· Received from a patron who used our community room: “Thank you so much for letting us use the library community room. Our event went great and the space was the perfect size for us. Thanks for your help, especially on such short notice. God bless!”




· Received from a donor: "We are happy to support McArthur Library and your excellent staff for your contributions to the community, including your innovative children's programs, health-related and general interest programs for residents, and efforts to preserve the area's historical treasures. McArthur Library is the first place our grandkids ask to go whenever they visit (the library was first choice over sledding this winter and the playground this spring). They have favorite books they check out as well as new titles that delight them. We are proud to have such a fine resource in our area. Thank you once again for all that you do."


· Received from Linda Lambert upon her retirement: “Your email with so many kind thoughts and remarks filled my heart with a little ache.  I’ve loved my time with SMAA and being able to work with seniors at McArthur Library.  I always give more than 100% to my clients and know they’ve come to rely on me. I’ll miss it all. Thank you from the bottom of my heart for you and your wonderful staff and for all you’ve done to make helping seniors comfortable and respectful!”


· A patron this morning was absolutely *thrilled* with the fax service. She said "I'm so happy! I would have had to walk all the way up by Family Dollar to do this otherwise!" I asked her what she thought of it, and she said it was super easy. She even came back a minute later to show me that you could have a text sent to your phone with the cost, confirmation that it went through, etc. which she thought was equally awesome.



· Received from a patron: “Nice to see your involvement with the Winter Festival.  The Library crew is so faithful in participating in the downtown events.  Congratulations to all for the great spirit!”



· Despite all the snow today, we had 8 kids and their caregivers show up to preschool story time this morning. I was at the desk and I overheard a grandmother say to a staff member that they were debating on whether or not to come but the child was so excited and kept asking if they could come because he enjoys the program so much!



· In the process of thanking me for showing her where a book was on the shelf, a patron just exclaimed to me that every last person who works at the desk upstairs is so helpful and "just fabulous."



Section II - Educational and Value-Added Services


· We are the only educational institution in Biddeford that is open day and night to City residents, visitors, non-residents – everyone!



· We have hundreds of teaching and learning ‘moments’ every week at McArthur Library:



· Introducing new parents, ‘experienced parents’, and caregivers to new resources, techniques, and family skill development in areas that range from literacy to nutrition to music;



· Teaching adults and children alike how to navigate the web, fill out forms online, write their first email, share their first picture online;



· Providing library cards to those who live, work or study in Biddeford for free;



· Introducing small business owners and entrepreneurs to the resources they need to find financing and start/develop their businesses, impacting job creation and economic development in Biddeford;



· Igniting passion in students and adults alike for local history, genealogy, and the legacy of Biddeford – where to look, how to start, what to research;



· Helping new residents of Biddeford and visitors to Biddeford learn about the City – where to go, what to do, recommendations for government and leisure resources;



· Providing free online and computer access to so many who do not have or cannot afford resources such as home internet connections, software or printers. We assist patrons to undertake daunting tasks such as printing that first cover letter, developing a spreadsheet for the new home business, applying for jobs online, writing the first words of that first book by a burgeoning author, assisting with e-government transactions, etc. 



· Building literacy, information/digital literacy and citizenship, and student research skills;


· Helping everyone – families, adults, older adults, the alone, the infirm - to bring books, music, movies and the fellowship of community residents into their lives;



· Providing access to many library collections; not only is the McArthur Library collection of enormous value, but anyone wishing to borrow items from more than 50 other public, school, and academic libraries in Maine can do so through the Minerva network and interlibrary loan service, and have requested material delivered to McArthur Library for convenient free pick-up;



· Bringing McArthur Library to the children in the community by providing outreach to local preschools, daycares and schools.



· Delivering authors, experts, and entertainment to the Biddeford region – this wide range of programming benefits community wellbeing and impacts the downtown economy, bringing people in from all over southern Maine. Studies consistently show that libraries anchor local businesses with heavy foot traffic;



· Formal and informal job search, interview training and resume writing assistance for displaced workers (as well as day-to-day informal instruction for many job seekers in Biddeford). We have held supporting and joint programs with the Department of Labor when large employers in Biddeford have closed;



· Providing space for Southern Maine Agency on Aging to meet with clients;



· Public internet access, free wi-fi for hundreds of patrons each week, photocopying, printing and public fax services;



· Attracting positive press and television coverage of Biddeford on a regular basis;



· Use of meeting rooms by local businesses, churches and organizations;



· Assisting with distributing information from the City on a variety of topics from recycling to public meetings;



· Providing meeting space for the Franco American Club, as well as meeting, collection, and office space for the York County Franco-American Genealogical Society and the Biddeford Historical Society;



· An extremely active Adult Book Club that has been the first social community outing for many new Biddeford residents over the years;



· Sign language classes for adults and children;



· Promoting and participating in many City and Heart of Biddeford initiatives, including Adopt-a-Park, Winter Fest, etc.;



· Bringing together Biddeford residents for popular longstanding events;



· Promoting and participating in socially responsible campaigns such as Domestic Violence Awareness Month, Black History Month, Poetry Month, collecting food donations in our annual ‘Food for Fines’ amnesty drive, Toys for Tots, collecting school supplies for York County United Way, and many more;



· Talented staff who work for hours a day with many patrons to assist them with their work online, many of whom have never been in front of a computer before: with research, job searches, attending online classes, formatting documents, photos, etc.;



· Summer Reading Programs that prevent the K-12 ‘summer slide’ and year-round children’s programs that encourage a love of reading and expose kids to new activities and skills;



· Year-round programs engaging teens, such as Book Club, Manga Club, weekly Teen Lounge afternoons with computers, crafts and activities in a safe and constructive atmosphere that offers a social opportunity and teaches technology skills.
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Sheet1



				McArthur Library Association Proposed Budget for FY16/17



								2015-16 Final Budget				2016-17 Proposed Budget



				Collection and Services



				Books - Adult				$   17,400				$   17,400



				Books - YA				$   4,725				$   4,725



				Books - Children				$   9,450				$   9,450



				Ref. Services/Databases				$   4,850				$   3,500



				Ref. Books				$   2,750				$   3,000



				Special Collections				$   500				$   500



				Serials & Newspapers				$   6,300				$   6,930



				Audio-Visual				$   18,800				$   19,000



				Microfilm				$   700				$   1,000



				Special Programs				$   4,000				$   4,000



				Minerva Membership				$   4,200				$   4,200



				Download Library Membership				$   1,200				$   1,200



				Networkmaine Connection Fee				N/A				$   1,500



				Interlibrary Loan Deliveries				$   2,200				$   2,200



				Interlibrary Loan Replacements				$   500				$   1,000



				Subtotal Collection & Services				$   77,575				$   79,605



				General Operating



				Supplies				$   16,650				$   23,000



				Postage				$   2,100				$   2,100



				Light & Power				$   22,000				$   23,000



				Heat				$   14,000				$   13,500



				Water				$   1,900				$   2,100



				Telephone				$   1,350				$   1,200



				Memberships				$   1,900				$   2,000



				Staff Development				$   3,000				$   3,500



				Repairs				$   15,000				$   21,000



				Facility Maintenance				$   33,000				$   38,000



				Equipment/non-computer				$   2,500				$   20,800



				Equipment services				$   6,000				$   8,000



				Computers - hardware				$   5,000				$   10,800



				Computers - software				$   2,600				$   3,500



				Miscellaneous				$   8,000				$   7,000



				Travel/Mileage				$   3,500				$   3,000



				Subtotal Gen Operating				$   138,500				$   182,500



				Payroll



				Salaries				$   565,213				$   566,148



				General Overhead



				Social Security				$   35,043				$   35,101



				Medicare				$   8,196				$   8,209



				Unemployment				$   2,100				$   1,000



				Insurance				$   12,500				$   12,775



				Administration				$   13,000				$   18,000



				Security				N/A				$   28,000



				Group Health Insurance				$   71,189				$   74,750



				TIAA-CREF				$   22,069				$   22,576



				Investment Fees				$   18,000				$   18,000



				Subtotal Overhead				$   182,097				$   218,411



				Capital Improvements - General				$   25,000				$   32,000



				Capital Improvements - Biddeford City CIP Project-Specific				N/A				$   12,500



				Total Expenses				$   988,385				$   1,091,164



				Funding



				Library Fines/Charges				$   23,000				$   26,000



				McArthur Funds				$   130,000				$   132,550



				Lena McArthur				$   177,500				$   186,375



				Jane E. Owen				$   237,500				$   249,375



				Interlibrary Loan Replacements				$   885				$   1,500



				Fundraising Campaign (Net of Expenses)				$   9,500				$   9,500



				Subtotal Funding				$   578,385				$   605,300



				City of Biddeford				$   410,000				$   485,864



				Total				$   988,385				$   1,091,164



				Notes on Selected FY17 Categories
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				McArthur Library Association Expense/Income Report for



				the twelve  Months ending June 2010-2011 Fiscal Year



				August				2010-2011 Budget				2/12 of Budget				To Date Actual				Budget-Actual				Balance



				Books and Services



				Books				31,500.00				5,250.00				748.35				4,501.65				30,751.65				childrens				1391.09				2.38%



				Ref. Services				8,000.00				1,333.33				2,564.56				(1,231.23)				5,435.44				Y-A				259.81				32.06%



				Ref. Books				6,000.00				1,000.00				1,624.92				(624.92)				4,375.08				Adult				2989.92				27.08%



				Special Collections				500.00				83.33								83.33				500.00								-72				0.00%



				Serials				6,000.00				1,000.00				2,586.94				(1,586.94)				3,413.06				Large P				-3820.47				43.12%



				Binding				200.00				33.33								33.33				200.00												0.00%



				Audio-Visual				20,000.00				3,333.33				2,408.43				924.90				17,591.57												12.04%



				Microfilm				2,300.00				383.33				169.39				213.94				2,130.61												7.36%



				Special Programs				5,000.00				833.33				876.61				(43.28)				4,123.39				Total				748.35				17.53%



				Maine InfoNet Part.				3,750.00				625.00								625.00				3,750.00												0.00%



				ILL Delivery				2,500.00				416.67				561.00				(144.33)				1,939.00				MM reimb								22.44%



				ILL Replacement fee												199.83



								85,750.00				14,291.67				11,740.03				4,501.65				74,209.80				this year								13.69%



				General Operating																								Shaub



				Supplies				13,000.00				2,166.67				1,578.05				588.62				11,421.95												12.14%



				Postage				5,000.00				833.33				7.15				826.18				4,992.85												0.14%



				Light & Power				14,000.00				2,333.33				2,266.44				66.89				11,733.56												16.19%



				Heat				13,000.00				2,166.67								2,166.67				13,000.00												0.00%



				Water				1,500.00				250.00				428.50				(178.50)				1,071.50												28.57%



				Telephone				3,425.00				570.83				577.76				(6.93)				2,847.24												16.87%



				Memberships				1,000.00				166.67				127.00				39.67				873.00												12.70%



				Conferences				3,500.00				583.33				521.16				62.17				2,978.84												14.89%



								54,425.00				9,070.83				5,506.06				3,564.77				48,918.94												10.12%



				Maintenance



				Contracts				6,500.00				1,083.33				1,095.83				(12.50)				5,404.17												16.86%



				Repairs				6,000.00				1,000.00				532.54				467.46				5,467.46												8.88%



				Equipment/non computer				3,000.00				500.00				259.99				240.01				2,740.01												8.67%



				Computer- hardware				5,000.00				833.33				1,425.15				(591.82)				3,574.85												28.50%



				Computer-software				1,000.00				166.67				165.00				1.67				835.00												16.50%



				Miscellaneous				4,600.00				766.67				365.83				400.84				4,234.17												7.95%



				Cleaning Service								0.00								0.00				0.00



								26,100.00				4,350.00				3,844.34				505.66				22,255.66												14.73%



				Salaries				480,000.00				80,000.00				81,363.17				(1,363.17)				398,636.83												16.95%



				General Overhead



				Social Security				35,500.00				5,916.67				6,040.09				(123.42)				29,459.91												17.01%



				Unemployment				2,000.00				333.33				157.21				176.12				1,842.79												7.86%



				Insurance				12,000.00				2,000.00				620.50				1,379.50				11,379.50												5.17%



				Administration				22,500.00				3,750.00				3,904.49				(154.49)				18,595.51												17.35%



				Group Insurance				63,000.00				10,500.00				9,547.72				952.28				53,452.28												15.16%



				TIAA-CREF				21,500.00				3,583.33				3,763.89				(180.56)				17,736.11												17.51%



								156,500.00				26,083.33				24,033.90				2,049.43				132,466.10												15.36%



				Renovation Expense				216,284.00				36,047.33				338.68				35,708.65				215,945.32												0.16%



				Capital Improve.				25,000.00				2,083.33								2,083.33				25,000.00												0.00%



				Total				827,775.00				135,879.17				126,826.18				11,341.68				701,487.33												15.32%



				Funding												*laser,misc,fax,photo & printer,community room



				Library Misc.				15,000.00				2,500.00				3,543.40				1,043.40				11,456.60												23.62%



				McArthur Funds				110,292.12				18,382.02				18,382.02				0.00				91,910.10												16.67%



				Lena McArthur				124,000.00				20,666.67				23,464.26				2,797.59				100,535.74												18.92%



				Jane E. Owen				167,500.00				27,916.67				36,278.84				8,362.17				131,221.16												21.66%



				Sub Total				416,792.12				69,465.35				81,668.52				12,203.17				335,123.60												19.59%



				City of Biddeford				280,000.00				70,000.00								(70,000.00)				280,000.00												0.00%



				Total				696,792.12				139,465.35				81,668.52				(57,796.83)				615,123.60												11.72%



				Grants				INCOME								Expenses 9/2010				Expenses 10/2011



				NEH Preservation				6,000.00								3,341.65				731.04				1,927.31



				CHCC Grant Summer Reading Club				750.00								490.08								259.92



				Family Place				7,000.00								4,063.93								2,936.07



				MCHP				7,500.00								3,515.96				2007.85				1,976.19



				5210 CHCC Grant				1,250.00								1,162.19								87.81



				TD Bank grant/Summer reading				4,000.00								569.29								3,430.71



				CHCC Workplace Wellness				750.00								410.85				155.99				183.16



				Teen book group income				150.00



								27,400.00								13,553.95				2,894.88				10,801.17



																				129,721.06
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1. Networkmaine Connection Fee  – this is a new cost for all public libraries in Maine in FY17, a 




contribution to Maine School and Library Network for connectivity . 




2. Supplies – this reflects increased costs across multiple sub -categories in this line item . 




3. Heat – savings due to transition to natural gas; we are still bearing the cost of conversion 




which will be met after FY17 . 




4. Repairs – This increase reflects an average of the past several years plus an allowance to 




retrofit HVAC controls system on the 2




nd




 floor that has been required for the last couple of 




years. 




5. Facility Maintenance – increased cleaning and grounds maintenance costs, increased costs to 




support security infrastructure . 




6. Equipment/Non-Computer – includes allowance for 6 additional required camera s and new 




phone system (replacement is required as our system is outdated to the point of not being 




able to obtain hand-sets). 




7. Equipment Services – additional printers on contract and increased tech equipment available 




to community. 




8. Computer hardware – Each public computer we have gets used 5 -8 times per day (6 days a 




week) and we are in dire need of replacing many PCs that are running Windows XP, including 




front desk service computers. We are also expanding the number of public access computers 




on the 2




nd




 floor to keep pace with demand.  




9. Administration – this adjustment reflects an average of the actual expenditure from the past 




several years and includes an allowance for website re -design. 




10. Security – this is a new cost and represents 30 hours a week of priv ate on-site security guard 




patrols. This is a common cost in public libraries (usually much higher cost and more patrol 




hours), and has become necessary at McArthur Library.  




11. Capital Improvements – General – This category has been underfunded for many years ; due 




to the age/size of the building and required projects, this adjustment is needed.  




12. Biddeford City CIP – This reflects the two FY17 projects in our City CIP submission . 
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1. Networkmaine Connection Fee – this is a new cost for all public libraries in Maine in FY17, a contribution to Maine School and Library Network for connectivity.




2. Supplies – this reflects increased costs across multiple sub-categories in this line item.




3. Heat – savings due to transition to natural gas; we are still bearing the cost of conversion which will be met after FY17.




4. Repairs – This increase reflects an average of the past several years plus an allowance to retrofit HVAC controls system on the 2nd floor that has been required for the last couple of years.




5. Facility Maintenance – increased cleaning and grounds maintenance costs, increased costs to support security infrastructure.




6. Equipment/Non-Computer – includes allowance for 6 additional required cameras and new phone system (replacement is required as our system is outdated to the point of not being able to obtain hand-sets).




7. Equipment Services – additional printers on contract and increased tech equipment available to community.
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Sheet1



				McArthur Library Association Proposed Budget for FY16/17



								2015-16 Final Budget				2016-17 Proposed Budget



				Collection and Services



				Books - Adult				$   17,400				$   17,400



				Books - YA				$   4,725				$   4,725



				Books - Children				$   9,450				$   9,450



				Ref. Services/Databases				$   4,850				$   3,500



				Ref. Books				$   2,750				$   3,000



				Special Collections				$   500				$   500



				Serials & Newspapers				$   6,300				$   6,930



				Audio-Visual				$   18,800				$   19,000



				Microfilm				$   700				$   1,000



				Special Programs				$   4,000				$   4,000



				Minerva Membership				$   4,200				$   4,200



				Download Library Membership				$   1,200				$   1,200



				Networkmaine Connection Fee				N/A				$   1,500



				Interlibrary Loan Deliveries				$   2,200				$   2,200



				Interlibrary Loan Replacements				$   500				$   1,000



				Subtotal Collection & Services				$   77,575				$   79,605



				General Operating



				Supplies				$   16,650				$   23,000



				Postage				$   2,100				$   2,100



				Light & Power				$   22,000				$   23,000



				Heat				$   14,000				$   13,500



				Water				$   1,900				$   2,100



				Telephone				$   1,350				$   1,200



				Memberships				$   1,900				$   2,000



				Staff Development				$   3,000				$   3,500



				Repairs				$   15,000				$   21,000



				Facility Maintenance				$   33,000				$   38,000



				Equipment/non-computer				$   2,500				$   20,800



				Equipment services				$   6,000				$   8,000



				Computers - hardware				$   5,000				$   10,800



				Computers - software				$   2,600				$   3,500



				Miscellaneous				$   8,000				$   7,000



				Travel/Mileage				$   3,500				$   3,000



				Subtotal Gen Operating				$   138,500				$   182,500



				Payroll



				Salaries				$   565,213				$   566,148



				General Overhead



				Social Security				$   35,043				$   35,101



				Medicare				$   8,196				$   8,209



				Unemployment				$   2,100				$   1,000



				Insurance				$   12,500				$   12,775



				Administration				$   13,000				$   18,000



				Security				N/A				$   28,000



				Group Health Insurance				$   71,189				$   74,750



				TIAA-CREF				$   22,069				$   22,576



				Investment Fees				$   18,000				$   18,000



				Subtotal Overhead				$   182,097				$   218,411



				Capital Improvements - General				$   25,000				$   32,000



				Capital Improvements - Biddeford City CIP Project-Specific				N/A				$   12,500



				Total Expenses				$   988,385				$   1,091,164



				Funding



				Library Fines/Charges				$   23,000				$   26,000



				McArthur Funds				$   130,000				$   132,550



				Lena McArthur				$   177,500				$   186,375



				Jane E. Owen				$   237,500				$   249,375



				Interlibrary Loan Replacements				$   885				$   1,500



				Fundraising Campaign (Net of Expenses)				$   9,500				$   9,500



				Subtotal Funding				$   578,385				$   605,300



				City of Biddeford				$   410,000				$   485,864



				Total				$   988,385				$   1,091,164



				Notes on Selected FY17 Categories











Sheet2



				McArthur Library Association Expense/Income Report for



				the twelve  Months ending June 2010-2011 Fiscal Year



				August				2010-2011 Budget				2/12 of Budget				To Date Actual				Budget-Actual				Balance



				Books and Services



				Books				31,500.00				5,250.00				748.35				4,501.65				30,751.65				childrens				1391.09				2.38%



				Ref. Services				8,000.00				1,333.33				2,564.56				(1,231.23)				5,435.44				Y-A				259.81				32.06%



				Ref. Books				6,000.00				1,000.00				1,624.92				(624.92)				4,375.08				Adult				2989.92				27.08%



				Special Collections				500.00				83.33								83.33				500.00								-72				0.00%



				Serials				6,000.00				1,000.00				2,586.94				(1,586.94)				3,413.06				Large P				-3820.47				43.12%



				Binding				200.00				33.33								33.33				200.00												0.00%



				Audio-Visual				20,000.00				3,333.33				2,408.43				924.90				17,591.57												12.04%



				Microfilm				2,300.00				383.33				169.39				213.94				2,130.61												7.36%



				Special Programs				5,000.00				833.33				876.61				(43.28)				4,123.39				Total				748.35				17.53%



				Maine InfoNet Part.				3,750.00				625.00								625.00				3,750.00												0.00%



				ILL Delivery				2,500.00				416.67				561.00				(144.33)				1,939.00				MM reimb								22.44%



				ILL Replacement fee												199.83



								85,750.00				14,291.67				11,740.03				4,501.65				74,209.80				this year								13.69%



				General Operating																								Shaub



				Supplies				13,000.00				2,166.67				1,578.05				588.62				11,421.95												12.14%



				Postage				5,000.00				833.33				7.15				826.18				4,992.85												0.14%



				Light & Power				14,000.00				2,333.33				2,266.44				66.89				11,733.56												16.19%



				Heat				13,000.00				2,166.67								2,166.67				13,000.00												0.00%



				Water				1,500.00				250.00				428.50				(178.50)				1,071.50												28.57%



				Telephone				3,425.00				570.83				577.76				(6.93)				2,847.24												16.87%



				Memberships				1,000.00				166.67				127.00				39.67				873.00												12.70%



				Conferences				3,500.00				583.33				521.16				62.17				2,978.84												14.89%



								54,425.00				9,070.83				5,506.06				3,564.77				48,918.94												10.12%



				Maintenance



				Contracts				6,500.00				1,083.33				1,095.83				(12.50)				5,404.17												16.86%



				Repairs				6,000.00				1,000.00				532.54				467.46				5,467.46												8.88%



				Equipment/non computer				3,000.00				500.00				259.99				240.01				2,740.01												8.67%



				Computer- hardware				5,000.00				833.33				1,425.15				(591.82)				3,574.85												28.50%



				Computer-software				1,000.00				166.67				165.00				1.67				835.00												16.50%



				Miscellaneous				4,600.00				766.67				365.83				400.84				4,234.17												7.95%



				Cleaning Service								0.00								0.00				0.00



								26,100.00				4,350.00				3,844.34				505.66				22,255.66												14.73%



				Salaries				480,000.00				80,000.00				81,363.17				(1,363.17)				398,636.83												16.95%



				General Overhead



				Social Security				35,500.00				5,916.67				6,040.09				(123.42)				29,459.91												17.01%



				Unemployment				2,000.00				333.33				157.21				176.12				1,842.79												7.86%



				Insurance				12,000.00				2,000.00				620.50				1,379.50				11,379.50												5.17%



				Administration				22,500.00				3,750.00				3,904.49				(154.49)				18,595.51												17.35%



				Group Insurance				63,000.00				10,500.00				9,547.72				952.28				53,452.28												15.16%



				TIAA-CREF				21,500.00				3,583.33				3,763.89				(180.56)				17,736.11												17.51%



								156,500.00				26,083.33				24,033.90				2,049.43				132,466.10												15.36%



				Renovation Expense				216,284.00				36,047.33				338.68				35,708.65				215,945.32												0.16%



				Capital Improve.				25,000.00				2,083.33								2,083.33				25,000.00												0.00%



				Total				827,775.00				135,879.17				126,826.18				11,341.68				701,487.33												15.32%



				Funding												*laser,misc,fax,photo & printer,community room



				Library Misc.				15,000.00				2,500.00				3,543.40				1,043.40				11,456.60												23.62%



				McArthur Funds				110,292.12				18,382.02				18,382.02				0.00				91,910.10												16.67%



				Lena McArthur				124,000.00				20,666.67				23,464.26				2,797.59				100,535.74												18.92%



				Jane E. Owen				167,500.00				27,916.67				36,278.84				8,362.17				131,221.16												21.66%



				Sub Total				416,792.12				69,465.35				81,668.52				12,203.17				335,123.60												19.59%



				City of Biddeford				280,000.00				70,000.00								(70,000.00)				280,000.00												0.00%



				Total				696,792.12				139,465.35				81,668.52				(57,796.83)				615,123.60												11.72%



				Grants				INCOME								Expenses 9/2010				Expenses 10/2011



				NEH Preservation				6,000.00								3,341.65				731.04				1,927.31



				CHCC Grant Summer Reading Club				750.00								490.08								259.92



				Family Place				7,000.00								4,063.93								2,936.07



				MCHP				7,500.00								3,515.96				2007.85				1,976.19



				5210 CHCC Grant				1,250.00								1,162.19								87.81



				TD Bank grant/Summer reading				4,000.00								569.29								3,430.71



				CHCC Workplace Wellness				750.00								410.85				155.99				183.16



				Teen book group income				150.00



								27,400.00								13,553.95				2,894.88				10,801.17



																				129,721.06
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1. Networkmaine Connection Fee  – this is a new cost for all public libraries in Maine in FY17, a 




contribution to Maine School and Library Network for connectivity . 




2. Supplies – this reflects increased costs across multiple sub -categories in this line item . 




3. Heat – savings due to transition to natural gas; we are still bearing the cost of conversion 




which will be met after FY17 . 




4. Repairs – This increase reflects an average of the past several years plus an allowance to 




retrofit HVAC controls system on the 2




nd




 floor that has been required for the last couple of 




years. 




5. Facility Maintenance – increased cleaning and grounds maintenance costs, increased costs to 




support security infrastructure . 




6. Equipment/Non-Computer – includes allowance for 6 additional required camera s and new 




phone system (replacement is required as our system is outdated to the point of not being 




able to obtain hand-sets). 




7. Equipment Services – additional printers on contract and increased tech equipment available 




to community. 




8. Computer hardware – Each public computer we have gets used 5 -8 times per day (6 days a 




week) and we are in dire need of replacing many PCs that are running Windows XP, including 




front desk service computers. We are also expanding the number of public access computers 




on the 2




nd




 floor to keep pace with demand.  




9. Administration – this adjustment reflects an average of the actual expenditure from the past 




several years and includes an allowance for website re -design. 




10. Security – this is a new cost and represents 30 hours a week of priv ate on-site security guard 




patrols. This is a common cost in public libraries (usually much higher cost and more patrol 




hours), and has become necessary at McArthur Library.  




11. Capital Improvements – General – This category has been underfunded for many years ; due 




to the age/size of the building and required projects, this adjustment is needed.  




12. Biddeford City CIP – This reflects the two FY17 projects in our City CIP submission . 
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3. Heat – savings due to transition to natural gas; we are still bearing the cost of conversion which will be met after FY17.
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From: lwaters@Biddefordmaine.org
To: mready@Biddefordmaine.org
Subject: FW: public hearing
Date: Monday, March 21, 2016 5:05:24 PM
Attachments: Pub.Hear.draftplan.2016.yr.4.doc


CITY OF BIDDEFORD.Year4ActionPln.2016.doc


FYI:
 
This is for Elaine, but her email bounced back for some reason.  Thanks.  Linda
 


From: Waters, Linda 
Sent: Monday, March 21, 2016 5:02 PM
To: Milligan, Tom; Walsh, Carl; 'Guy M Gagnon'; 'Will Armitage'; 'Elaine Ready'; 'Rev. Shirley Bowen';
'Brenda Smith'; 'jmcphee@smaaa.org'; 'Katlyn Blackstone'; 'Kelly Dell'Aquila'; 'Amy Stanley'; 'Jamie';
'Jessica Duffy'
Subject: public hearing
 
FYI:
 
Please plan on attending or sending representation.  Thanks.
 
Linda



mailto:lwaters@Biddefordmaine.org

mailto:mready@Biddefordmaine.org
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CITY OF BIDDEFORD



NOTICE OF PUBLIC HEARING 



AND 


THIRTY DAY COMMENT PERIOD



FOR



THE DRAFT YEAR 4 ACTION PLAN



U.S. Department of Housing and Urban Development



Community Development Block Grant 



Entitlement Program



Thursday, March 31st, 2016


5:30 PM



2nd Floor Conference Room


Biddeford City Hall



205 Main Street



Please be advised that a Public Hearing has been scheduled for Thursday, March 31st, 2016 at 5:30 p.m. in the 2nd Floor Conference Room, City Hall at 205 Main Street, Biddeford, for the purpose of obtaining input from citizens and community groups regarding the Draft Year 4 Action Plan for the City of Biddeford. This Public Hearing is being held pursuant to the City of Biddeford’s participation in the U.S. Department of Housing and Urban Development’s Community Development Block Grant Program.  A 30-day comment period on the Draft Year 4 Action Plan will begin Friday, April 1st, 2016 through April 30th, 2016 in accordance with the City’s Citizens Particpation Plan.  Comments may be verbal or written.  Written comments can be submitted to Linda Waters, Community Development Coordinator, City of Biddeford, 205 Main Street, Biddeford, Maine 04005.  Verbal comments may be called in at 284-9105.  Comments will be received until 5:00 p.m. on April 30th.  Copies of the plan are available at the Economic and Community Development Office, Community Center, McArthur Library and on the City’s website.  The document will be available for review during normal business hours.  Any questions regarding the program and/or the Draft Year 4 Action Plan may be addressed to Linda Waters at the address and phone number listed previously.  In compliance with the American Disabilities Act, individuals wishing to submit comments and/or who need assistance attending and participating in the Public Hearing, who require special accommodations, including services for the hearing impaired, should contact Linda Waters at 284-9105.
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CITY OF BIDDEFORD, MAINE



Year 4 Action Plan


July 1, 2016 – June 30, 2017


U.S DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT



COMMUNITY DEVELOPMENT BLOCK GRANT



ENTITLEMENT PROGRAM
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The City’s Entitlement Mission Statement is as follows:



“To create a Strategic Plan for the next five years that continues to enhance the community and economic development of the City of Biddeford through targeted public facility and infrastructure improvements, social services, housing, economic development projects, and activities that benefit residents, including low to moderate income persons and special needs population groups.”             



Objectives and Outcomes



The following are the priorities, objectives and outcomes for the new Consolidated 5 Year Plan that began on July 1st, 2013.  These priorities, objectives and outcomes also are part of each individual year’s Action Plan.  Detailed projects and programs for each of the five years are developed and prioritized from this list.  Priorities are listed in the order in which they rank (highest Priority #1, etc.)  Each is also addressed within narrative of the Consolidated Plan and are part of the multifaceted approach to continue to address the City’s issues.  It should be noted that although Infrastructure is Priority 1 that from comments collected at the Public Hearings and from the Citizens Advisory Committee, Priority 2, Housing, is to be funded equally with Infrastructure.  


INFRASTRUCTURE



Priority 1 - To eliminate slum and blight in the downtown area through infrastructure and public facilities improvements that benefit LMI neighborhoods.




HUD OBJECTIVE – CREATING A SUITABLE LIVING ENVIRONMENT




Outcome – Improving sustainbility by promoting viable communities



Objective 1 - Increase access and provide public facilities that provide for the health and safety 



                      of residents in LMI neighborhoods.



Actions:   1.  Implement sidewalk and other street improvements,



                     ADA projects and beautification



                     projects in LMI neighborhoods for safe and



                             adequate access to services and facilities.


                          2.    Implement park, trail and walkway developments in LMI 



                                 neighborhoods for safe and adequate recreation needs through acquisition,


                                demolition and redevelopment.



ECONOMIC DEVELOPMENT




HUD OBJECTIVE – CREATING ECONOMIC OPPORTUNITIES



Outcome – Improving sustainability by promoting viable communities



Objective 2 -  Increase business attraction to promote job creation



Actions:    1.  Provide loan/grant assitance to commercial property owners and businesses



                       through a Downtown Micro Loan Program. 




     2.   Provide for projects that increase the economic viability of the downtown.




     3.   Implement sustainable energy related projects in the downtown. 



HOUSING


Priority 2 - To provide a strategy to meet the increasing need for transitional to affordable and supportive housing.




HUD OBJECTIVE – PROVIDING DECENT HOUSING




Outcome – Improving availability or accessibility of units



Objective 1 - Increase the supply of safe and adequate affordable housing for low to moderate- 



                      income persons.



            Actions:    1.  Consider making the City's "surplus" and/or tax acquired real



                                  estate available for the development of affordable housing.



                             2.  Consider revisions to the City's zoning and land use standards



                                  which would provide incentives, e.g. density bonuses for the



                                  development of affordable housing.



                             3.  In partnership with other public/private parties, explore the



                                  adaptive re-use and redevelopment of non-residential properties,



                                  e.g. mills, churches, etc. into affordable housing.





     4.  Consider and implement when feasible combinations of housing and



                                  community space that support LMI neighborhoods and enhance 



                                  opportunities for housing occupants.



Objective 2 - Preserve and upgrade the City's housing stock serving low to moderate income



                       persons.



            Actions:   1.  Consider establishment of low interest loan programs to help



                                  finance the rehabilitation of the City's downtown housing stock.





     2.  Consider acquisition an demolition of blighted properties for construction



                                  of new housing when applicable.



                             3.  Provide funding to low to moderate income homeowners for  



                                  improvements comprised of energy conservation.





     4.  Consider establishment of low interest loan programs to help finance the 



          rehabilitation of the City’s downtown housing stock.



\



                             5.  Undertake a systematic and concentrated program of code enforcement to



 
     ensure life safety standards are met and to prevent blighting influences on 



          neighborhoods.



 6.  Encourage participation by landlords in the Biddeford Landlords



     Association and encourage partnerships that provide resources for landlords



     and tenants.



Objective 3 - Increase opportunities for homeownership for low and moderate income persons.



            Actions:   1.  Consider a partnership with other public/private organizations



                                  to pool resources to help finance home ownership, e.g. down



                                  payments, loan assistance, mortgage interest rate write-downs,



                                  and other financing mechanisms.



SOCIAL SERVICES  


Priority 3 - Provide educational and work opportunities for homeless and low to moderate income persons, and special needs populations that provide avenues to obtain jobs and/or better paying work opportunities.




HUD OBJECTIVE – CREATING ECONOMIC OPPORTUNITIES




Outcome – Improving availability or accessibility of units or services



Objective 1 -  Increase the economic prosperity of homeless and low to moderate income



                       persons, and special needs populations, and their ability to afford housing, and



                       health and safety amenities by providing work opportunities and partnerships that



                       provide housing and housing services. 



Actions:  1.  Provide opportunities for homeless and low to moderate income



                     persons, and special needs populations to particpate in work force



                     preparedness and financial management programs that enhance their ability



                     to have access to affordable housing. 



2. Provide child care and youth programs that increase the



      opportunity for homeless and low to moderate income persons, and special



      needs populations to attend educational and training programs, while



      providing enrichment programs for youths of all ages.



 3.  Link local programs to secondary education and training that would be the "next step” for low to moderate income persons, homeless and special needs populations, and implement training and educational programs for these populations.



Priority 4 -  Implement strategies to aid the elderly and special needs populations with access to information and services to increase health and safety and reduce reliance on the City's overburdened Health and Welfare Department that can only provide minimal assistance.




HUD OBJECTIVE – CREATING A SUITABLE LIVING ENVIRONMENT




Outcome – Improving availability or accessibity of units or services



Objective 1 -  Improve the health and safety of the elderly and special needs populations.



            Actions:  1. Provide and coordinate programs that outreach to the elderly and enable the elderly to access assistance that enhances their quality of life.  



Priority 5 - To reinforce and strengthen the emergency shelter and transitional housing system that is already in place which includes housing, counseling, education and a wide variety of homeless, special needs and LMI assistance.



Objective 1 - Assist and work with the City's Health and Welfare Department, volunteer organizations and agencies to seek collaborative efforts to assist homeless, low to moderate income and special needs populations in Biddeford.



            Actions:   1.  Encourage network meetings of area resources and services.



* The following falls under all priority listings and pertains to special needs populations thus giving it a stand alone Objective and Action.



Objective 1 - Provide for a seamless network of social services and assistance for special needs populations.



            Actions:   1. Continue to gather all social service information and



                                examine gaps in existing systems for all special needs population



                                groups (includes diagnostic, rehabilitative, educational, housing



                                and work opportunities). 


The City’s number one priority non-housing need is infrastructure.  This need is followed by housing and public services. However, according to the 5-Year Consolidated Plan Infrastructure and Housing are to be equally funding.   



Year 4 Projects are detailed below under their respective objectives and actions.  Also listed are those projects from the current Year 3 Action Plan proposed for reallocation and/or to be carried over from Year 3.  Year 3 is the current project year from July 1st, 2015 to June 30th, 2016.


Construction/reconstruction of sidewalks, other street improvements and additional qualifying sidewalks is targeted for a total of $112,495 (25%), $112,495 (25%) for housing projects, and $45,496 (10%) for Park Projects


The Micro Loan Program is to be funded at $22,000 (5%), Public services are targeted to LMI citizens citywide and are funded for a total of $67496 (15%) for implementation of new services and expansion of current services. Administration is funded at $89,996 (20%). Approximately 80% of the total funds will go to benefit LMI citizens. 



The budget is based on $449,978 that has been allocated for Year 3.


The total carryover of funds from Year 1 will be approximately $170,000.  These funds are already allocated and in the process of being expended.  


1. Identify specific long‑term and short‑term community development objectives (including economic development activities that create jobs), developed in accordance with the statutory goals described in section 24 CFR 91.1 and the primary objective of the CDBG program to provide decent housing and a suitable living environment and expand economic opportunities, principally for low‑ and moderate‑income persons.


Infrastructure



Priority 1 - To eliminate slum and blight in the downtown area through infrastructure and public facilities improvements that benefit LMI neighborhoods.




HUD OBJECTIVE – CREATING A SUITABLE LIVING ENVIRONMENT




Outcome – Improving sustainbility by promoting viable communities



Objective 1 - Increase access and provide public facilities that provide for the health and safety


                      of residents in LMI neighborhoods.




Actions:   1.  Implement sidewalk and other street improvements,



                     
         ADA projects and beautification



                                 projects in LMI neighborhoods for safe and



                                       adequate access to services and facilities.


Project Title:  Sidewalk/ Lighting Improvements



Timeline:  July 1, 2016 to June 30th, 2017


Cost:  $112,495


Benefit: 1,000+/-feet 


The City of Biddeford has once again determined that the reconstruction/construction of sidewalks is a top priority.  The following is a list of projects for consideration in Year 4 and have already been cleared and approved in the Year 3 Action Plan. 


1) Main Street Sidewalk – Phase 3 - continue sidewalk/lighting project



a. Clear both sides from Alfred to Adams Street/Lincoln Street, (Construction to be from Alfred to Lincoln Street north side and Alfred to Adams Street South Side)



b. Clear at least 100’ up each side street along the route



c. Clear Shevenelle Park for potential utility infrastructure


d. Clear and continue sidewalk reconstruction and lighting installation on both sides of Main Street from Lincoln Street and Adams Street to Elm Street.


2) South Street



a. Clear both sides Green to Elm Street, approx.  550’ 



b. Clear north side from Kossuth Street to Green Street, approx 280’ 



c. Clear 100’ up side streets along route



3) Green Street



a. Clear both sides from South to Center Street, approx 400’



4) Jefferson Street



a. Clear sections that have not been done, from Main St. to Adams St, approx 1000’



b. Clear 100’ up sides streets in those sections



In addition, Lincoln Street continues to be at the top of the list but there are design issues since mill buildings are located on one side of the street and there is a question as to if sidewalks should be on both sides of the street.  Currently, there are sidewalks on only one side of the street.  The design for this street will need to take into consideration the possibility of future businesses locating on this street.  The street needs full base reconstruction and has not had major maintanance of any kind since the 1970s.  The street is in poor condition and both the street and sidewalks are badly deteriorated posing safety threats.  



Water Street from Main to Sullivan, portions of Elm Street on the west side from Lincoln to West Street, and others  located in LMI Census tracts are also under consideration.  The possibility of new street lighting and other amenities is also a consideration when any sidewalk is reconstructed/constructed.    



____________________________________________________________


Project Title:  Park Projects


Timeline:  July 1, 2016 to June 30th, 2017


Cost:  $45,496


Benefit:  TBD


This year, the City is proposing CDBG funds for park reconstruction of Shevenelle Park on Main Street.  Phase 1 of this project is proposed for this year and Phase 2 for Year 5.  Design and engineering could be a part of the allocation in program Year 4 spending if the City decides that it cannot afford it on its own. 


The City also owns the Diamond Match property which is a large parcel of land located along the Saco River in Census Tract 252_01 Block Group 4.  The City of Biddeford began restoration planning in 2005 by assessing the condition of the site through a Brownsfields Development Grant.  Woodard & Curan completed Phase 1 and 2 of site assessments at the property and Maine Department of Environmental Covenants in April 2008 with final deed recording taking place in November of 2008.



The City plans to convert this former industrial site into a public park with the park becoming part of the “river walk” trail system along the river.  The park will retain, to the extent possible, the natural characterof the riverside habitat by retaining indigenous trees and shrubs, limiting site clearing, and utilizing granite slabs (currently at the site) for development into an amphitheater with seating.  The park will include walking paths, an outdoor amphitheater, play space, open space, and river views, and will be free and open to the public.  Its location in an LMI Census tract will allow residents access to recreational activities and an increased quality of life for residents.  In addition, the neighboring Census Tract 252-01 Block Group 1 is comprised of the highest LMI percentage in the City (85.9%) and residents who live in this area are within walking distance to the park.  The City completed Phase 1 of development of the park in 2014.  In Phase 2 as listed above construction will begin to develop the park’s trails, play space and amphitheater. 



The City will also consider additional park space on City owned property designated for park usage in LMI Census tracts, including the need for additional work to construct a safe and adequate entrance to Williams Court Park from Center Street.  Construction of additional park space on City owned and designated space could include demolition, construction of access roadways, parking and park development.  In efforts to provide green space in dense LMI neighborhoods, the City will also consider acquisition of property according to HUD proceedures when opportunities may present themselves in Year 4 of the City’s current 5-Year Consolidated Plan.  


____________________________________________________________


Economic Development



    Priority 1 - To eliminate slum and blight in the downtown area through infrastructure and public facilities improvements that benefit LMI neighborhoods.




HUD OBJECTIVE – CREATING ECONOMIC OPPORTUNITIES



Outcome – Improving sustainability by promoting viable communities



Objective 2 -  Increase business attraction to promote job creation.


           Actions:    1.  Provide loan/grant assitance to commercial property owners and businesses



                                  through a Downtown Micro Loan Program.


Project Title:  Micro Enterprise Loan Program



Timeline:  July 1, 2015 to June 30th, 2016


Cost:  $22,000


Benefit:  Job creation (TBD)


A Micro Enterprise is typically a commercial enterprise with 5 or fewer employees including the owner.  A micro enterprise loan is part of a revolving loan program that provides credit to establish, stabilize or expand an eligible micro enterpirse. The loan can also be used for technical assistance and or to provide general support to the business including equipment and renovations.  The owner, or at least 51% of the employees, must be low or moderate income, or the business must create 1 full time or 2 part time jobs per $20,000. The business must be located within the City of Biddeford.   This expanded program will continue to be used to provide funding to encourage the development and location of micro enterprises within the City.  The program is implemented in partnership with the Biddeford Saco Area Economic Development Corporation.



Community Development



Priority 4 -  Implement strategies to aid the elderly and special needs populations with access to information and services to increase health and safety and reduce reliance on the City's overburdened Health and Welfare Department that can only provide minimal assistance.




HUD OBJECTIVE – CREATING A SUITABLE LIVING ENVIRONMENT




Outcome – Improving availability or accessibity of units or services



Objective 1 -  Improve the health and safety of the elderly and special needs populations.



            Actions:  1. Provide and coordinate programs that outreach to the elderly and enable the elderly to access assistance that enhances their quality of life.  



Project Title:  Southern Maine Agency on Aging – Meals on Wheels


Timeline:  July 1, 2016 to June 30th, 2017


Cost:  $10,000


Inkind Commitment $75,956


Numbers To Be Served/Benefit:  100


The Southern Maine Agency on Aging's Meals on Wheels program provides nutritious meals to homebound, older and disabled adults living in Biddeford. In addition to a nutritious meal, Meals on Wheels provides valuable socialization and safety checks for participants. Meals on Wheels has become an important factor in addressing hunger among older people.  


This program seeks to provide meals to 100 homebound senior residents of Biddeford in Year 4.  The program is seeking to expand, meet and improve the traditional role of Meals on Wheels while accommodating the growing challenge of senior hunger and homelessness.  It is not uncommon for the program to hear from recipients that this is the only meal they have during the day.  In addition, living conditions can vary widely depending on the financial resources of the recipient.  The program is continually striving to ensure that not only are people fed, but that they, through the meal site staff and volunteer drivers, are connected to the social service resources of Southern Maine Agency on Aging to provide them with benefits, housing, and appropriate affordable medications.



This program year the Meals on Wheels program will expand its services to include providing a choice of two entrees each day and implementing a new assessment that includes information on socialization, health, and the client’s living conditions.  The program will also increase the amount of time a Meals on Wheels volunteer spends in the home by providing delivery of frozen meals twice a week, and augment deliveries on other days with volunteers who are not constrained to timely meal delivery.  The volunteers will be able to focus on those living alone who need the safety check.  For those clients who need a hot meal, the volunteer can heat and serve the meal, allowing more time for socialization.  Those who do not need daily deliveries or safety checks can arrange for delivery twice a week.  This will increase convenience for these recipients while increasing time for those living in isolation who need more socialization and safety checks.  


The average age of a recipient is 76.5, the majority, 58% are female, and 70% live alone.  Meals on Wheels recipients are isolated in general.  A recipient survey has determined that 24% of the recipients have in-person contact with a friend or family member either monthly (7.5%); seldom (14%); or never (2.3%).  A full 25% have contact with family or a friend only monthly (7%); seldom (9.7%); or never (8.5%).  


The Meals on Wheels Program will provide the following services:



· Identify recipients and emergency contacts through outreach



· Begin meal delivery within one to three days



· Conduct in-depth in-home assessment



· Refer to social services department of Southern Maine Agency on Aging if requested



· Connect with emergency contacts if necessary



· Provide additional socialization and safety checks for recipients as needed



· Conduct additional assessment every  6-months or earlier as needed


The City of Biddeford will provide space at the Ross Center for this expanded service.



Project Title:  Hospice of Southern Maine



Timeline:  July 1, 2016 to June 30th, 2017



Cost:  $3,000



Inkind Commitment:  $14,510



Numbers To Be Served/Benefit: 300 



Hospice of Southern Maine (HSM) provides care and services to the residents of Biddeford and will utilize space at the Biddeford Services Center to expand services and support day-to-day staff needs. Since hospice patients receive care where they are home, in an assisted living facility, nursing home, etc..  The nurses, aides, social workers, and other care staff spend a lot of time on the road travelling to make visits. The opportunity to use the Center’s office space will provide the Hospice “south team” with a convenient place to plug in, type up their notes, and make phone calls during their busy work day.  Having office space closer to patients means the Hospice care team can spend less time travelling and more time with patients and their families. Specifically, 10-15 clinical staff will use the office space to coordinate patient care; communicate with patients, families and caregivers; document status updates in electronic medical records; send and receive faxes from physicians and insurance companies; order pain medication and supplies; and more. In addition, the bereavement staff will use the space to hold grief counseling sessions for Biddeford residents, and outreach staff will use the space to educate the medical community and general public about hospice services.



The conference room at the Center will be used for a variety of activities, including grief counseling sessions (group and individual) for Biddeford residents who have experienced a loss. HSM provides grief counseling at no charge to anyone in the community, regardless of whether or not their loved one died in HSM care.  The Bereavement Services Manager, Carol Shoneberg-Robinson will offer one 8-week session in Biddeford.  In addition, she will hold several viewings and community discussion groups on Consider the Conversation, a documentary about end-of-life issues. Hospice of Southern Maine will also show the documentary on the Biddeford public access television (Channel 3), followed by a discussion. The entire session will be rebroadcasted on Channel 3.



HSM will meet with current and prospective patients and families; host educational programs so residents can learn more about hospice if they need it; talk with doctors and referral sources about our services; and collaborate with co-located nonprofits working toward common goals.  


Hospice of Southern Maine will provide the following services:


· Increase awareness of hospice and its benefits 



· Improve access to hospice services and care for Biddeford and York County residents



· Increase staff productivity, efficiency and effectiveness


· Expand bereavement services, including grief counseling sessions held in the community



· Enhance collaboration with nonprofits and other groups with common goals and/or populations for outreach including The Center for Grieving children, 50 Plus Club, and Meals on Wheels


Priority 3 - Provide educational and work opportunities for homeless and low to moderate income persons, and special needs populations that provide avenues to obtain jobs and/or better paying work opportunities.




HUD OBJECTIVE – CREATING ECONOMIC OPPORTUNITIES




Outcome – Improving availability or accessibility of units or services



Objective 1 -  Increase the economic prosperity of homeless and low to moderate income



                       persons, and special needs populations, and their ability to afford housing, and



                       health and safety amenities by providing work opportunities and partnerships that



                       provide housing and housing services. 



Actions:  1.  Provide child care and youth programs that increase the



     opportunity for homeless and low to moderate income persons, and special



      needs populations to attend educational and training programs, while



      providing enrichment programs for youths of all ages.



Project Title:  ArtVan Program


Timeline:  July 1, 2016 to June 30th, 2017


Cost:  $4,000


Inkind Commitment:  $610


Numbers To Be Served/Benefit: 25 


Many children and youth in the Mechanics Park, Bacon Street and downtown area live in low income housing and do not have ready access to traditional summer programs and who lack opportunities for safe self expression, adult supervision and creative outlets for learning.  Children who attend the 9-week ArtVan Program are provided a safe, creative and tangible way to express art and discover ways to beautify their neighborhood while working together.  The program will continue to expand its program in partnership with the Canopy Park Resource Center on Bacon Street, Community Partnerships for Protecting Children, the University of New England, and local garden programs to engage referrals, provide space and volunteers, and provide artistic opportunities.  In exchange, the ArtVan Program provides a “community arts” program that no entity has the staffing to provide.  The program plans to serve additional youths in the program and provide new experiences for those returning to the program. 


Ethnic diversity is something Biddeford is experiencing more and more.  The ArtVan Program addresses diversity issues through creating a work space that is non-judgmental and open-minded, while abiding by the organization’s three rules of respect: Respect for yourself as a human being, respect for others as co-human beings, and respect for the space, location, and materials.  The program encourages the opportunity to share other cultures including languages and other art forms, and conversations about different foods to enhance cross-cultural communication.  



In addition, opportunities for Biddeford youths in the ArtVan Program will include; expanding the “Teen Art” section with the Heart of Biddeford to be a larger part of the mill arts community, link with businesses that may use “youth art”, and possibly provide particpants opportunities to market art products.  Teens will be encouraged to participate in the program as mentors for the younger children, assisting program leaders, and developing neighborhood art that replaces unsightly graffiti.  In addition, the program works with community garden groups who need signage for their gardens.  The program will be held at various parks and spaces, located in LMI Census Tracts.  


The program also enables parents and guardians the time to particpate in training, parenting or work opportunities knowing that their child is in a supportive and supervised learning environment.  



The crux of the program will be the creation of the art work for the 9th Annual Bacon Street Festival to be held in August.  The art work will be comprised of recycled materials and will consist of large and small sculptures, as well as hanging and flat pieces.  A Teen Art Team will also be a part of the festival.  


The ArtVan Program will provide the following services:



· Provide a consistent, ongoing summer art therapy program at a designated location(s)


· Assess the Bacon Street Neighborhood and community needs by collecting information from staff, youth, and families



· Orient the ArtVan Program towards local businesses through direct introductions



· Support neighborhood youth to take ownership of the projects and to use art therapy to support their emotional/social growth



· Recruit volunteers and interns



· Work with the City to plan and design the Bacon Street Festival decorations



· Document ArtVan sessions by recording participation, stories, and quotes 


· Use community resources to build new partnerships and deepen present relationships to promote the ArtVan mission



· Use staff meetings and direct supervision to further develop art therapy interventions and methods



· Evaluate the impact of ArtVan’s program on participating youths and their families



____________________________________________________________


3.  Link local programs to secondary education and training that would be the "next step” for low to moderate income persons, homeless and special needs populations, and implement training and educational programs for these populations.



Project Title:  Seeds of Hope Neighborhood Center - Seeds of Hope Career Center


Timeline:  July 1, 2016 to June 30th, 2017


Cost:  $15,000


Inkind Commitment:  $15,000 


Numbers To Be Served/Benefit: 333  


The Seeds of Hope Career Center will assist Biddeford residents in computer competency, resume development, job search and interview preparation at the Center at 35 South Street.  The Center will also offer a new component with a mentoring program pairing local business persons with job seekers to help lift self-esteem, create achievable goals and to position participants as competitive prospective employees through interview prep and professional presentation skill development.



The Center serves two very different types of job seekers including those who are looking for any level of work that will give them increased financial support and allow them to become more independent, and those who have been on a career track.  Often these latter people have been sidetracked from a career path for a variety of reasons and want to get back into their career field.  However, they may have lost the confidence and current skill set to reenter that field.  This new initiative (Project GREAT) will supplement the assistance already being done with the added benefit of pairing career seekers with local mentors who will support them as they become ready for the job market. This work is highly time-intensive with one-on-one coaching, and requires flexibility to meet the needs of both the mentors and the job seekers who might be working an entry-level job until such time that the career position is a possibility.  Project GREAT is being created through a collaboration with a local business person with career experience and strong local contacts.  The Center plans on serving an additional 333 persons in Year 4.



The Career Resource Center will provide the following services:



· Seven computers and networked printer available for public Internet use (available Tues - Fri 9am-1pm )



· An easy-to-use job support website that steps the user through the steps of an effective job search, with samples/templates of planning and deliverable (e.g. resumes, cover letter) documents --  "www.seedsofhope4me.org/CareerCenter"



· Basic Internet competency training & E-mail setup/training



· Implement a new mentoring program this spring, which will offer basic assessment of readiness and skill strengths, goal setting and planning to achieve those goals, and mentoring through the application/interview/hiring process. 


· Resume preparation



· Help using the Internet for job searches



· Help with Internet job applications



· Interview preparation


· Sustainability assistance (advocacy/referral to other social service organizations for shelter/food/training and other critical assistance resources



· Local Wireless Internet access (Biddeford OpenNet) 


The Career Center will continue to expand its partnerships with the MacArthur Library, City of Biddeford’s General Assistance, the Career Center in Springvale, and Goodwill Workforce Solutions, of which the Career Center is a Workforce Solutions Site.    


__________________________________________________________


Project Title:  MaineWay Inc. - Representative Payee Program



Timeline:  July 1, 2016 to June 30th, 2017


Cost:  $16,000


Inkind Commitment:  $13,000


Numbers To Be Served/Benefit:  265  


The Representative Payee Program will be expanded in Year 4 to serve additional clients.  The program is implemented by The MaineWay Inc., a transitional housing entity in Biddeford.  This service will work with additional LMI clients who receive SSDI and/or SSI.  The program will also work with additional seniors who have been seeking the program’s assistance.  An increase in this population segment is being seen in requests for services.  In addition, the program will expand to assist an increasing number of working people and families, whose income makes it difficult to make ends meet.  Also, the program will increase its outreach to landlords to provide information regarding the program and how it can ensure rental payments for them and housing for program participants.  



Generally clients come to or seek transitional housing with finances in a state of disarray.  They are often severely behind in rent payments or have been served with an eviction notice and CMP disconnection notices.  The MaineWay will continue to work with landlords and CMP to develop a plan to bring payments current and provide stable housing for clients.  The MaineWay also develops a financial agreement with the client and works with Social Security to maintain the client’s benefits if they have these.  Clients in the program will learn budgeting skills and will be encouraged to access community and other social services.  The goal will be to help additional clients attain self-sufficiency in handling finances and to help clients to develop and/or recognize skills for employment opportunities.  In addition, the MaineWay will work closely with the Biddeford Housing Authority to assist clients that may be seeking housing in the City’s Housing Program projects and MaineWay services.


The MaineWay, Inc. will also be continuing the previous year’s efforts with Biddeford General Assistance Office clients.  This is an effective way to minimize the impact that clients have on the General Assistance budget by reducing the total amount that General Assistance provides to them.  This is and will continue to be accomplished by working with program participants to assist them in effectively and efficiently managing their resources and benefits. 


The MaineWay, Inc. will provide the following services:



· Meet with potential clients



· Determine eligibility and client needs



· Develop a financial agreement



· Work with Social Security and DHHS and employers



· Meet with client to develop a weekly/monthly plan



· Handle each client’s monthly finances (pay bills, repay debt, plan purchases)



· Work on budgeting skills and long range plans and goals



· Meet with clients on a regular basis to review progress



· Ensure paperwork is complete including DHHS and Social Security



· Work with landlords to maintain housing options for clients


____________________________________________________________


Project Title:  Learning Works – Graffiti Busters


Timeline:  July 1, 2016 to June 30th, 2017


Cost:  $10,496


Inkind Commitment:  $15,100                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   



Numbers To Be Served/Benefit: 20 


Learning Works provides a skills-based community service program in the City of Biddeford, free of cost to the municipality, local business, and property owners. Graffiti Busters, a CDBG-funded graffiti removal initiative has been operating in the city of Biddeford since 2014.  Under the nonprofit Learning Works the program is a subset of the Service Works segment of the organization.


Service Works provides meaningful opportunities for low to moderate income youth in Biddeford with mandated community service to meet their obligations by involving them in activities that teach them work readiness skills that both provide the groundwork for future employment, and that benefit the City of Biddeford.  This program mentors low-income and at-risk youth on many fronts: community rehabilitation and socialization; skill and competency building; basic knowledge of jobsite safety, OSHA, and food service standards, and; the value of public service. LearningWorks will continue to administer, supervise and expand the program to incorporate more youths.   Service Works will act as the liaison between the city, non-profits, property owners, and other referral sources with which youth will engage to organize and execute community service projects. These referral sources include Youth Building Alternatives, the Department of Corrections Division of Juvenile Services, the Biddeford Juvenile Court, the Biddeford School Department, the Biddeford Police Department, and children’s mental health case managers from LearningWorks, Maine Behavioral Health, and Sweetser. 



Service Works continues to expand services to reduce slum and blight in the downtown area through graffiti removal and trash cleanup in LMI neighborhoods.  Graffiti and vandalism are ongoing problems in the City of Biddeford.  Graffiti has been correlated with increased littering, and it is a common concern that where graffiti is tolerated, serious crimes like theft and assault pose a greater risk.  When these areas are cleaned up and graffiti is removed, these risks subside. Most often, it is youth who feel alienated from their community who are responsible for offenses against property.  Service Works develops and implements community service projects that enable youths to assist with the removal of graffiti and trash from start to finish.  Biddeford youth involved with Service Works have physically removed unsightly graffiti from local businesses and homes, have cleaned up numerous public parks and walking paths, and have provided landscaping services at vacant properties around the city to discourage littering and squatting.  



Service Works also provides educational and work opportunities for LMI youth that help youth identify employment interests and pathways to meaningful work opportunities.  The program will introduce young people to a wide array of projects that require enhanced skills and knowledge, and provide instruction and coaching to help youth to master new skill sets.  Youths may learn the technical process of graffiti removal and the associated safety precautions, sanitary guidelines and best practices associated with food service, appropriate and safe use of landscaping and woodworking tools and machinery, and proper safety precautions for the assembly and movement of furniture.  Moreover, all Service Works youth learn to interact with local program directors, non-profit service consumers, and business and property owners in a professional context.  Through the above-mentioned activities, young people who participate in Service Works will develop an employment-ready skill set that increases their prospects in Maine’s increasingly competitive job market. These activities also empower youth by enabling them to positively address the needs of their fellow Biddeford residents.  Building on the success of our existing program in Biddeford, LearningWorks’ goal will be to maintain and fortify our skill-based community service program in this community. 


Learning Works will provide the following services: 


· Outreach and recruit Biddeford youths into program



· Provide a social and workforce skill building mentoring program



· Instruction in various equipment/supplies use and maintenance



· Maintain referral base with the Department of Corrections, local schools, and law enforcement organizations


· Participation in 18 skill building projects including but not limited to graffiti removal 



· Heighten awareness among local non-profits, municipal agencies, and business and property owners regarding the Program and its benefits through community outreach and publicity. 


· Seek employment opportunities and additional resume and job application skills with the Seeds of Hope Career Center


____________________________________________________________


Project Title:  My Sister’s Keeper



Timeline:  July 1, 2016 to June 30th, 2017



Cost:  $4,000



Inkind Commitment:                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     



Numbers To Be Served/Benefit:  15



My Sister’s Keeper Program will assist 15 women with mentoring services to assist them in transitioning from the correctional system back into the Biddeford community at the Biddeford Services Center.  My Sister’s Keeper is a network of volunteers from Cumberland and York counties who have been helping women since 1999.  The program will match women as returning citizens with trained mentors who will assist with practical needs, positive social relationships, housing connections, treatment, and employment opportunities.  The program will also partner for employment preparation and job searches, etc. with the Seeds of Hope Career Center.  My Sister’s Keeper strives to empower women to be contributing members of their community.  


In addition, the program will facilitate a cognitive based, gender specific group for at-risk women titled, “Moving On”.  The goal of “Moving On” will be to increase the capacity for women to engage in mutually supportive, empathetic, and healthy connections by: (1) creating a support group environment that is supportive, respectful, accepting, and challenging; (2) introducing women to new options and opportunities and, (3) giving women the skills and strategies to make meaningful and responsible choices.


My Sister’s Keeper will provide the following services:



· Provide training for mentors and monthly support meetings



· Receive referrals from identified resources in the community and meet with candidates for the intake process



· Match mentor and participants and encourage participation in the “Moving On” community group.



· Monitor matches and connect women to community resources



____________________________________________________________



Priority 5 - To reinforce and strengthen the emergency shelter and transitional housing system that is already in place which includes housing, counseling, education and a wide variety of homeless, special needs and LMI assistance.



Objective 1 - Provide for a seamless network of social services and assistance for special needs populations.



            Actions:   1. Continue to gather all social service information and



                                examine gaps in existing systems for all special needs population



                                groups (includes diagnostic, rehabilitative, educational, housing



                                and work opportunities). 


Project Title:  Sexual Assault Response Services of Southern Maine


Timeline:  July 1, 2016 to June 30th, 2017



Cost:  $5,000



Inkind Commitment: $2,520                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    



Numbers To Be Served/Benefit:  40



The Sexual Assault Response Service of Southern Maine (SARSSM) will provide confidential advocacy and support to Biddeford residents at the Biddeford Support Center, who are victims, survivors or concerned others who have experienced sexual violence.  SARSSM will have advocates conveniently accessible and available with local office hours, and will also offer support groups for men and women survivors.  Parent Education sessions will be held using the “Parents in the Know” curriculum.  All services and groups are free of charge to all participants.  


Accessible sexual assault support and advocacy services are not readily available in Biddeford for those who need them.  These include a lack of support groups in Biddeford for either male or female survivors of sexual assault, and there are no educational parent groups to help prevent child sexual violence.  SARSSM has the staff, expertise and resources to provide both proactive and reactive services, support groups and education for individuals seeking help and information.



In addition, SARSSM will act as the coordinating agency at the Biddeford Support Center in partnership with the City. 



SARSSM will provide the following services:



· Provide both women’s and men’s support groups for sexual violence survivors with licensed therapists who specialize in trauma



· Provide an advocate to co-facilitate the women’s support group



· Hold office hours with advocates at the Biddeford Support Center for any Biddeford indidvidual who wants confidential advocacy and support regarding issues of sexual assault.  These services may include referrals to community resources and accompaniments to police departments, medical providers and hospitals, and/or district court appointments and proceedings.  Services also include confidential meetings with advocates



· Hold Parent Education trainng using the “Parents In the Know” national curiculum, led by SARSSM Educators who have been trained in the delivery of said curriculum.


· Coordinate the Biddeford Support Center and agencies using the Center, and communicate needs to the City’s CDBG Coordinator.


____________________________________________________________


Housing



Priority 2 - To provide a strategy to meet the increasing need for transitional to affordable and supportive housing.




HUD OBJECTIVE – PROVIDING DECENT HOUSING




Outcome – Improving availability or accessibility of units



Objective 1 - Increase the supply of safe and adequate affordable housing for low to moderate- 



                      income persons.



            Actions:    1.  Consider making the City's "surplus" and/or tax acquired real



                                  estate available for the development of affordable housing.



                             3.  In partnership with other public/private parties, explore the



                                  adaptive re-use and redevelopment of non-residential properties,



                                  e.g. mills, churches, etc. into affordable housing.





     4.  Consider and implement when feasible combinations of housing and



                                  community space that support LMI neighborhoods and enhance 



                                  opportunities for housing occupants.



Objective 2 - Preserve and upgrade the City's housing stock serving low to moderate income



                       persons.



            Actions:     2.  Consider acquisition an demolition of blighted properties for construction



                                   of new housing when applicable.



                              5.  Undertake a systematic and concentrated program of code enforcement to



 
      ensure life safety standards are met and to prevent blighting influences on 



           neighborhoods.



  6.  Encourage participation by landlords in the Biddeford Landlords



      Association and encourage partnerships that provide resources for


      landlords and tenants.



Objective 3 - Increase opportunities for homeownership for low and moderate income persons.



            Actions:   1.  Consider a partnership with other public/private organizations



                                  to pool resources to help finance home ownership, e.g. down



                                  payments, loan assistance, mortgage interest rate write-downs,



                                  and other financing mechanisms.



Project Title:  Housing Program  


Timeline:  July 1, 2016 to June 30th, 2017


Cost:  $112,495


Numbers To Be Served/Benefit:  TBD


The top priority for housing in Year 4 will be the continued rehabilitation of 73 Bacon Street (Phase 2) into a neighborhood center  on the first floor and housing on floors 2 and 3.  The property was purchased in 2014 and engineering and architectural design have been completed and an extensive environmental and historical review conducted by the State of Maine, National Park Service and HUD.  Phase 1 of the project will be completed in the current program year.  The project entails rehabiliation of an old Rectory building located at 73 Bacon Street that was previously owned by the Catholic Diocese and has been closed.  The property is part of a building complex and will be rehabilitated to include a neighborhood center on the first floor for nonprofit enities to provide services to the neighborhood, and affordable housing on the second and possibly third floor.  Since the property is part of a building complex being developed with National Park Service funding, rehabiliation will comply with these and all historic preservation regulations.  The building is listed on the National Register of Historic Places by the National Park Service.   


Other potential housing activities in Year 4 include, acquisition, housing rehabilitation, gap financing, energy conservation improvements, purchase of blighted buildings, purchase of vacant lots, demolition, and/or housing that benefits low to moderate income persons or presumed benefit populations (transitional, seniors, etc.).  If the opportunity presents itself and is identified as a benefit, community nonprofit space will be considered in housing projects.  Additional site specific projects will be submitted for complete review and approval.  Program income received from the sale of  housing or vacant lots developed with CDBG funds will be returned to the program for the next housing project. 


______________________________________________________________


Administration is to be funded at a total of $89,996 for office staff, equipment, supplies, and any other administrative expenses. 


� EMBED WangImage.Document ���
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From: Bill Durkin
To: Catherine Glynn; Amy Grohman; Andy Greif; Bob Mills .; Brenda Gelinas; Carl Walsh; Dana Peck; Debra Lauzon;


Heather Matthews; HoB Director; Jason & Nicky Braley; John Stubbs; Kathryn Garrity; Katie Labbe; Martin
Grohman; Matt Lauzon; McKenney Photography; Nick Carll; noel squires; Patti Jalbert; Sabine McElrath; Seth
Page; Steve Husman; Wally Estrella


Subject: Re: Friends of Clifford Park
Date: Thursday, May 12, 2016 5:13:53 PM
Attachments: MCHT CliffordParkExp.Conservation Easement Final.doc


MNRCP Restoration Plan-Boutin_May-13 FINAL FINAL.pdf


Hello All ....
     Somehow , I did not see this. I was out in the Olympic mountains for a few days and then
back in Maine with a big
project and neglected to go through all of the e-mails ... bad on me. I would have made this
meeting.
The attached would have been a good resource. For all those who do not know me, I was
involved with the purchase
of the Boutin Tract addition as Chair of the Open Space Committee. Part of the deal was to
have a conservation easement on the land
(the first for Biddeford) and the other was to get work done (re: Carl Walsh and the MCC). For
the past 5 years I have walked the parcel
with a representative of MCHT, this year the monitoring walk is set for Wed the 17th at 7:45a
We walk the boundaries and look at all kinds of stuff.
No more than an hour, let me know if interested. I hope to make the next friends meeting.
Best,
Bill Durkin       
 
From: Catherine Glynn
Sent: Thursday, May 05, 2016 12:51 PM
To: Amy Grohman ; Andy Greif ; Bob Mills. ; Brenda Gelinas ; Carl Walsh ; Dana Peck ; Debra Lauzon ;
Heather Matthews ; HoB Director ; Jason & Nicky Braley ; John Stubbs ; Kathryn Garrity ; Katie Labbe ;
Martin Grohman ; Matt Lauzon ; McKenney Photography ; Nick Carll ; noel squires ; Patti Jalbert ; Sabine
McElrath ; Seth Page ; Steve Husman ; Wally Estrella
Cc: Bill Durkin
Subject: Friends of Clifford Park
 
Hello Friends,
Attached is the agenda for our first meeting, Wednesday May 11 at 6 pm here at HOB, 205 Main Street. Hope to see
you then, and feel free to share the meeting time/place with interested folks.
Catherine & Katie
 
-- 
Catherine Glynn
Office Manager
Heart of Biddeford
HoB Office: (207) 284-8520


No virus found in this message.
Checked by AVG - www.avg.com
Version: 2016.0.7442 / Virus Database: 4568/12163 - Release Date: 05/04/16
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 CONSERVATION EASEMENT


Inhabitants of the City of Biddeford to Maine Coast Heritage Trust



The INHABITANTS OF THE CITY OF BIDDEFORD, a municipal body corporate and politic, organized and existing under the laws of the State of Maine, with a mailing address of P.O. Box _______,  Biddeford, Maine 04_____, (hereinafter “Grantor”), for consideration paid,



GRANT, without covenants, this Conservation Easement in perpetuity, pursuant to 33 M.R.S. §476 et seq., as amended,



to MAINE COAST HERITAGE TRUST, a nonprofit corporation organized and operating in the State of Maine and whose mailing address is One Bowdoin Mill Island, Suite 201, Topsham, Maine 04086, its successors and permitted assigns (hereinafter referred to as the “Holder”)



the following described Protected Property:  Over, through, under and across certain parcels of land adjacent to or near Clifford Park off West Street, in the City of Biddeford, County of York, and State of Maine, being more particularly described in Exhibit A, and depicted in the sketch map entitled Exhibit B, both attached hereto and made a part hereof, (hereinafter referred to as the “Property” or the “Protected Property”), exclusively for conservation purposes as follows:



a CONSERVATION EASEMENT which shall run with the Protected Property and be binding in perpetuity upon Grantor, and its successors and assigns, pursuant to the Maine Uniform Conservation Easement Act, Title 33 M.R.S. Section 476 et seq., as amended and successor provisions thereof, for the benefit of the general public, consisting of the following purposes, recitals, terms, and reserved restrictions and affirmative rights of Grantor herein, and the exhibits attached hereto, and the Baseline Documentation described hereinafter; all as hereinbelow set forth: 



WHEREAS, the Protected Property consists of approximately fifty (50) acres of undeveloped and predominantly forested coastal upland within and at the western edge of the Biddeford-Kennebunkport Vernal Pool Complex, important to blandings turtles and spotted turtles; and



WHEREAS, the Protected Property has been acquired by Grantor with funding from Holder and with a grant from the Maine Natural Resources Conservation Program of the _____________governmental agency???________ in order to protect it as part of the Biddeford-Kennebunkport Vernal Pool Complex. 



WHEREAS, the Protected Property remains in a highly scenic and entirely undeveloped condition that provides (1) important wildlife habitat values; (2) important traditional access to the forest and recreational opportunities for the general public in an area of increasing development pressure and closure of public access; and (3) scenic enjoyment to the general public when viewed in its existing entirely undeveloped state;



NOW THEREFORE, it is the purpose of this Conservation Easement to provide significant public benefit by protecting and preserving in perpetuity the scenic and ecological character of the Protected Property, while assuring continuing opportunities for daytime non-motorized low-impact outdoor recreation, nature observation and study by the general public that are consistent with the protection of its scenic, habitat and ecological values, as follows:


1.  
EXISTING CONDITIONS.    



As of the date of this grant, there are no structures on the Protected Property, other than  culverts in streams and an asphalt platform in a stream crossing, and no surface alterations except for rustic unpaved footpaths and the easement for a right of way described in a deed recorded at the York County Registry of Deeds at Book 6974, Page 246, and depicted generally in Exhibit B.  The Protected Property is substantially forested except for vernal pools and natural open areas important to wildlife habitat.



2.
LAND USE RESTRICTIONS.     




A.
The Protected Property shall be held as one undivided parcel as described in Exhibit A and shown on Exhibit B, without further division, subdivision, partition, or other creation of parcels or lots.  The Protected Property may not be conveyed or transferred except in its entirety, provided however, that any portion thereof may be conveyed to an entity that meets the requirements of a qualified assignee as set forth in subparagraph 3.C herein. The Protected Property may not be used to calculate or increase the permitted development density of land not subject to this Conservation Easement 




B.
The Protected Property shall be used for conservation, education and low-impact  outdoor recreation, nature observation and study by the general public; and shall not be used for , industrial, mining, or residential uses, nor to provide access, utilities, views, or other services for the benefit of other property, except to the extent that such rights already exist for the benefit of other property by deed or operation of law as of the date of this grant, in particular the access and utility easement described in Exhibit A and depicted in Exhibit B (Book 6974, Page 246), which shall not be altered, or increased in size or scope without the prior written consent of Holder. 




C.
No additional structures may be placed or constructed on the Protected Property except for boundary markers, commemorative or memorial plaques, and other minor and rustic structures designed to enhance the opportunity for low impact outdoor recreation, nature observation and study and to preserve the conservation values of the Protected Property, such as small unlighted directional and informational signs; minor habitat improvements; observation blinds; platforms, temporary structures for non-commercial camping and events; temporary privies, waste receptacles, and tents for events; storage sheds or boxes for equipment; and rustic trail improvements as necessary to minimize erosion, discourage unauthorized use by the general public, and protect fragile areas from over use. Utility and access structures and roadway improvements are permitted to the extent of the rights of others in the access easement described in a deed at Book 6974, Page 246, depicted in Exhibit B.  In furtherance of the foregoing, the following structures are strictly prohibited: residential structures, outbuildings, gazebos, screen houses, docks, piers, barns, bleachers, permanent stages, paved platforms, major recreational improvements such as swimming pools, tennis courts, mud runs, athletic or sports or equestrian fields or courts or courses that require grading of the surface or extensive baring of mineral soils.




D.
No excavation, filling, dredging, grading or other alteration may be made to the surface of the Protected Property except those caused by the forces of nature, except that Grantor shall have the right to alter the surface as necessary to: 




1)
install and maintain the structures permitted in subparagraph 2.C  above; and




2)
establish and maintain additional “rustic unpaved foot trails,” which are defined as paths no wider than eight (8) feet in average tread width, that are designed to prevent rutting erosion or siltation into surface waters with appropriate signage and barriers to discourage use and access by the general public in motorized vehicles, other than seasonal snowmobiles and Grantor’s maintenance vehicles.





All such surface alteration activity must be designed to preserve the scenic and natural appearance of the Protected Property, must be conducted in a manner to minimize erosion and run-off into the seasonal stream and vernal pools, and the disturbed surrounding area must be restored to a condition that blends with the undisturbed surrounding land. 




E.
No standing timber or live vegetation may be cut or removed on the Protected Property except (1) cutting necessary to install the structures permitted in subparagraph 2.C. and to conduct surface alteration activity permitted in subparagraph 2.D.; (2) cutting necessary to remove hazards to human safety and control active fire; and (3) pursuant to a forest management plan approved in advance and in writing by Holder, cutting necessary and appropriate to improve the scenic character of the Protected Property, enhance wildlife habitat and opportunities for wildlife observation, enhance the health of the forest, and to prevent or treat disease or exotic intrusion or reduce fire danger, which may include the removal of blowdowns and diseased or damaged vegetation, the establishment of firebreaks, and the natural regeneration or replanting and cultivation to maturity of indigenous forest plant species.  Grantor shall endeavor in all such cutting and vegetation management activities to preserve the scenic forested landscape of the Protected Property when viewed from public roadways and trails on the Protected Property and Clifford Park, and to avoid disturbance of or intrusion into streams and vernal pools.  Proceeds from permitted forest management will be used to manage the Protected Property for its conservation and public access uses.




F.
No dumping, storage, or burial of waste materials of any nature is permitted on the Protected Property, except that slash and debris from permitted activities may be left on the Protected Property and other waste resulting from permitted uses shall be stored in appropriate containment for removal at reasonable intervals. 




G.
The Protected Property shall remain available to the general public for day-time pedestrian low-impact outdoor recreation, nature observation and study, provided however, Grantor and Holder may mutually agree to close the Protected Property to public use, temporarily or permanently, in part or in whole, or for certain uses, in the interest of protecting the scenic, habitat, and ecological values of the Protected Property consistent with the purposes of this Conservation Easement.  In particular, any public use that results in rutting of the surface, erosion, or siltation into surface waters must be curtailed.  Grantor and Holder claim all of the rights and immunities against liability for injury to the public to the fullest extent of the law under Title 14 M.R.S.. section 159-A, et seq. as amended and successor provision thereof (The Maine Recreational Use Statute), the Maine Tort Claims Act, and under any other applicable provision of law and equity. Nothing herein shall be construed to grant the general public or any member thereof standing to enforce this conservation easement.




H.  
Grantor shall not grant permission to use the Protected Property for motorized vehicular use, except for their own and Holder’s management purposes, wheelchair access, and access in emergency circumstances. If a trail is built as contemplated hereunder, Grantor agrees to install signage at the trail heads to prohibit motorized vehicular use and reasonable barriers to discourage motorized access, other than seasonal snowmobiles and Grantor’s maintenance equipment.


3.
AFFIRMATIVE RIGHTS GRANTED TO HOLDER     




A.
Holder shall have the right to prohibit or limit any use of the Protected Property, otherwise permitted hereby, that is conducted in a manner detrimental to the conservation purposes of this Easement, including those rights set out in 2(G), above.  




B.
Holder shall have the right to enter the Protected Property by any reasonable means, at any time, for the purposes of monitoring the condition and uses of the Protected Property for compliance with this Conservation Easement, Holder shall have the right to enforce this Conservation Easement at law or in equity, including the right to require restoration in the event of a breach, subject to naturally occurring changes.  




C.
Holder shall have the right, after notice to Grantor and an opportunity to confer, to assign its rights and interests under this Conservation Easement to another qualified Holder, defined at Title 33 M.R.S, section 476(2), as amended, that commits to carrying out the purposes of this Easement. 




D.
Holder shall have the right to have its name and its conservation role in preserving the Protected Property acknowledged in any signs or publicity identifying the Protected Property, or part thereof, as a nature preserve open to the public.  Holder may install such signs at the entrance to the Protected Property and at the entrance to Clifford Park off West Street, or at Grantor's request, may approve signs installed by Grantor. 




E.
After consultation with and written notice to Grantor, and at reasonable times Holder has the right, but not the obligation, to (1) conduct ecological and other natural resource inventories to identify occurrences of rare, threatened, endangered, or listed species, and exemplary natural communities, (2) conduct research studies and establish scientific monitoring plots or equipment, and (3) manage invasive or nuisance non-native species and improve wildlife habitat.



F.
Holder and Grantor have the right to amend this conservation easement in accordance with Title 33 M.R.S., section 477-A(2).



4.
GENERAL TERMS AND PROVISIONS.     




A.
Holder is not responsible for control, maintenance and upkeep of the Protected Property nor for payment of taxes or any other charges attributable to the Protected Property, and Grantor shall defend and indemnify Holder therefrom. 




B.
If uncertainty should arise in the interpretation of these easements and restrictions, judgment should be made in favor of preserving the Protected Property in its natural and scenic condition, and as wildlife habitat, and in favor of preserving the opportunity for public use to the extent that such use is consistent with protection of its scenic, wildlife habitat and ecological values. 




C.
By execution and delivery of this deed and the reserved Conservation Easement herein, the Grantor agrees to be bound by the terms of this Conservation Easement.




D.
By acceptance of this deed, Maine Coast Heritage Trust, on behalf of itself, its successors and permitted assigns, to accept the rights and obligations as Holder thereof, pursuant to Title 33 M.R.S.A. Section 476 et seq. and successor provisions.  



/



IN WITNESS WHEREOF, the Inhabitants of the City of Biddeford, have caused this Conservation Easement to be signed in its corporate name, by ___________________, it’s ________________________, duly authorized, on this          day of __________________, 2011.










City of Biddeford



Witness





by:










Its: 



STATE OF MAINE



COUNTY OF YORK. 
Date:_________, 2011




Then personally appeared the above named municipal officers of the City of Biddeford, and acknowledged the foregoing instrument to be their free act and deed in their said capacity and the free act and deed of the Inhabitants of said municipality.








Before me,
                                                              








Notary Public/ Maine Attorney










                                                              








Print name










My commission expires:



HOLDER ACCEPTANCE




The above and foregoing Conservation Easement was authorized to be accepted by the Maine Coast Heritage Trust and Maine Coast Heritage Trust does hereby accept the foregoing Conservation Easement, by and through Thomas A. Ireland its President this __________ day of __________________, 2011.







MAINE COAST HERITAGE TRUST








_______________________________________









Thomas A. Ireland







President



ACKNOWLEDGMENT



STATE OF MAINE    



COUNTY OF SAGADAHOC
                                           
    _______________, 2011



Personally appeared Thomas A. Ireland, the President of the above-named Maine Coast Heritage Trust and acknowledged the foregoing instrument to be his free act and deed in his said capacity, and the free act and deed of said corporation.



  




Before me,







____________________________________



  




Notary Public  



Typed or printed name of Notary _____________________
My commission expires: ___________________________




Exhibit A



Legal Description of the Protected Property



The Protected Property is a certain lot or parcel of land situated in the City of Biddeford, County of York and State of Maine, bounded and described as follows:



INSERT DESCRIPTION FROM BOUTIN DEED



Subject to an access easement over a trail depicted in Exhibit B, conveyed or reserved by ____________, by a deed dated _____________, and recorded at the York County Registry of Deeds at Book ______, Page _______.



.



Exhibit B



Sketch Map of the Protected Property 



(Showing connection to other land of City



And showing trail easement to other land)



CliffordParkExp.Biddeford.CE2 012411


CliffordParkExp.Biddeford.CE2 012411
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CITY OF BIDDEFORD 
BOUTIN TRACT / CLIFFORD PARK 
A MAINE NATURAL RESOURCE CONSERVATION PROGRAM PROJECT 
MAY, 2013 
  



A. GENERAL PROJECT INFORMATION  
 
Location: Tax Map 8, Lot 1, Pool Street (off of, downtown area), Biddeford 



MNRCP Project Summary: The 53.42 acre tract was purchased by the City of Biddeford from 
Alfred Boutin in January 2011.  The tract abuts the city's Clifford Park and is part of a 
partnership effort by the City of Biddeford (through its Open Space Committee) and Maine 
Coast Heritage Trust, to conserve vernal pool habitat within the 16,000 acre Biddeford-
Kennebunkport Vernal Pool Complex.  This complex, including the Boutin Tract, is a 
Beginning with Habitat Focus Area.  The goals of the project are to protect wetlands, vernal 
pools, and associated upland habitat through acquisition and stewardship of the property as part 
of Clifford Park.  While the public already uses the area as if it is part of the park, purchase by 
the city will prevent subdivision of the tract and also permit management to take place to 
protect vernal pools and wetlands on the property. The majority of the land is to be preserved as 
is, while a small portion will be enhanced. 



Restoration Work Plan Title: CLIFFORD PARK ENHANCEMENT 



Plan Prepared: BILL DURKIN, CHAIR, OPEN SPACE COMMITTEE 



Plan Date: MAY 16, 2013 



Permit Number(s), if applicable:    N/A  



 



B. CURRENT CONDITION: 
 



PROPERTY OVERVIEW: The Protected Property consists of 53.42 acres located off of 
Atlantic Street just south of Route 9 / 208 in the City of Biddeford, York County, Maine.  
Situated between two adjoining city-owned parcels known as Clifford Park, the Protected 
Property connects the park together into one cohesive property of approximately 140-
acres combined. This restoration plan is only directed toward the new 53-acre addition to 
Clifford Park, although this project may be a catalyst for future projects in remaining 
parklands. MCHT currently has a conservation easement on the 53.42 acres with the City.    



 
The Protected Property is entirely undeveloped upland forest with several wetlands, some 
of which are vernal pools. The Beginning with Habitat Program (BwH Program) 
identified an approximately 16,000-acre focus area of statewide ecological significance 
(referred to as the Biddeford-Kennebunkport Vernal Pool Complex) encompassing a 
section of eastern Biddeford and northern Kennebunkport.  The Protected Property sits 
within the northwest corner of this focus area where it meets with the edge of the urban 
interface of the residential neighborhoods near downtown Biddeford.   
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According to the BwH Program, the Biddeford-Kennebunkport Vernal Pool Complex is 
an area of biological significance due to the high concentration of pocket swamps and 
vernal pools that provide habitat for rare species, most notably the Blanding’s and spotted 
turtles, both species found primarily in the southern most part of the state where 
increasing development is contributing to fragmentation and loss of habitat.   The 
Protected Property includes several pocket wetlands which could potentially be 
considered vernal pools, a cattail / shrub marsh and a pond located near Atlantic Street.  
 
IMPACTED RESOURCES: The Boutin tract boasts highly significant conservation 
values.  It has several vernal pools, at least two of which have been identified as being 
‘significant’ in terms of species present.  Both Blandings and spotted turtles are known to 
use the area.  The Boutin tract lies within, and is at the western edge of, the Biddeford-
Kennebunkport Vernal Pool Complex.  This 16,000 acre region is a state-designated 
Focus Area of special ecological significance, and may be the best area in Maine for 
maintaining viable population of rare turtles and other species that depend on vernal 
pools. 
 
The mature forests, rock outcrops, and scenic views from the property, make the visitor’s 
experience memorable.  As a natural area in the city’s downtown, the Boutin tract 
presents outstanding opportunities for education and the appreciation of nature in an 
urban setting. 
 
CURRENT WETLAND RESOURCE FUNCTIONS: Functions and values of the open 
water (PUB) wetlands in the Boutin tract: 
 
Ecological Functions/Values               Rationale 
 
Groundwater Recharge/Discharge         Potential for groundwater discharge; not part of 



significant aquifer 



Floodflow Alteration                                High Value: Basin capable of absorbing runoff 
and/or sustaining high/abnormal water levels 



Fish and Shellfish Habitat                      N/A 



Sediment/Toxicant Retention                Standing water and lack of outlet can trap 
potential sediments and potential toxicants 



Nutrient Removal                                   Nutrients being converted to other trophic levels 



Production Export                                  High Value: Higher trophic level consumers 
utilizing wetland; vernal pool breeding 
amphibians contribute resources to upland and 
wetland 



Sediment/Shoreline Stabilization           Basin holds water, prevents overland flow and                                                                 
related erosion 
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Wildlife Habitat                                       High Value: Embedded in larger forested 
landscape, which is also, an area noted for high 
vernal pool density; amphibians and evidence of 
other wildlife observed; proximal to other 
wetland types 



Recreation                                                 High Value: Opportunities for wildlife 
observation; easy access via trail network; 
adjacent to conservation land. 



 
Unconsolidated Bottom wetlands (PUB, open pools) have been identified as vernal pools 
or have strong potential.  Principle functions and values are Wildlife Habitat, Recreation, 
Educational/ Scientific Value, and Floodwater Retention (vernal pools are highly 
productive for both wetland and upland processes)  
  
EXISTING WILDLIFE USE: Ecological value of the property as a key tract within a 
large, contiguous block of undeveloped habitat for turtle species rare in Maine – spotted 
turtle (Clemmys guttata) and Blandings turtle (Emydoidea blandingi).  The land also 
contains numerous vernal pools and scrub-shrub swamps which serve as habitat for rare 
turtles and for amphibians and other species that need these wetlands for breeding. 
 
EXISTING SOIL CONDITIONS:  Granite outcrops, many old quarry sites. Numerous 
well-used dirt footpaths showing tree roots. 
 
EXISTING VEGITATION: The wetlands in this basin are somewhat variable, but can 
best be described as a mosaic of alder shrub thicket and red maple sensitive fern swamp 
natural community types. The dominant species include red maple, winterberry, 
meadowsweet, maleberry, speckled alder, highbush blueberry, and herbs such as royal 
fern, blue flag iris, and poison ivy. Principle functions and values associated with these 
wetlands are wildlife habitat, recreation, educational/scientific value, and floodwater 
retention.   
 



C. RESTORATION AREA: 
 
RESTORATION ACTIVITIES: As shown in the map included as Exhibit A, the 
Enhancement project will consist of removing an asphalt walkway that was placed across 
an ephemeral stream that drains the largest wetland and flows south. A metal culvert, 
which is non-functional, will be removed; the other partially blocked culvert will remain 
in its existing state as it enhances a very nice wetland immediately upstream. Trails will 
be re-routed to avoid disturbing wetland soils and minimize impact within vernal pool 
critical terrestrial habitat. Where needed, timber bridges may be built crossing over a 
stream and, to prevent substantial erosion, water bars will be utilized to divert water away 
from any trail that is in need of such method.   
 
FUNCTIONS AND VALUES:   see above 
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TARGET WILDLIFE SPECIES:  see above 
 
REFERENCE SITES: N/A 
 
DESIGN CONSTRAINTS: N/A Appropriate permits will be obtained if required. 
 
CONSTRUCTION OVERSIGHT: Biddeford Open Space Committee, City Public 
Works, Parks and Recreation Depts. Maine Conservation Corps and Maine Coast 
Heritage Trust 
 
CONSTRUCTION TIMELINE: 2013 
 
RESPONSIBLE PARTIES: see above  
 
THREAT TO AIRCRAFT: none 
 



D. HYDROLOGY: 
 
ADEQUATE HYDROLOGY: Removal of the small amount of asphalt from the stream 
will not change the hydraulics of the stream in any meaningful way.  Removal of the 
second culvert will not alter hydrology as it is currently blocked. 
 
WATER SOURCE:  Groundwater, surface runoff, precipitation 
 



E. GRADING PLAN: N/A 
 
F. TOPSOIL or SUBSTRATE: N/A 
 
G. EROSION CONTROL: N/A 
 
H. PLANTING PLAN: N/A 
 
I. COARSE WOODY DEBRIS AND OTHER FEATURES: N/A 
 
J. INVASIVE AND NOXIOUS SPECIES:  
There is some existing Japanese knotwood that will be removed.  Small plants will be 
killed if they are kept mowed close to the ground for two consecutive years. This will 
require at least monthly mowing from May through October, performed by Public Works. 
Plants can also be pulled or dug out (see Resources). We will cut larger plants back with 
loppers to get close enough to the base to dig or pull them. In areas with large 
infestations, the easiest solution may be to strip out the plants with a small backhoe and 
then cover the area with a barrier layer to prevent reinfestation. One suggestion is to use 
cardboard or a thick layer (six to nine sheets) of newspaper covered with several inches 
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of mulch, wood chips or sawdust. Once completed, we will monitor until there is no re-
sprouting for at least 12 months. The invasive plants are not in a wetland and disposal 
will be carried in a closed container and transported offsite. 
        



K. OFF-ROAD VEHICLE USE: 
 
CURRENT OFF ROAD USE:  Mountain biking is allowed. No motorized vehicles are 
allowed except for limited snowmobile use in the winter for trail compacting. 
 
CONTROL PLAN: Police, Public Works, Parks and Recreation patrol frequently.   
 



L. MONITORING PLAN: 
 
Notification of Construction Completion 
 
Within 60 days of completing a project that includes restoration and/or enhancement, the 
project sponsor will submit a signed letter to the MNRCP specifying the date of completion of 
the restoration/enhancement work.  
 
If restoration or enhancement is initiated in, or continues throughout the year, but is not 
completed by December 31 of any given year, the project sponsor will provide the MNRCP 
with a letter providing the date restoration/enhancement work began and the work completed 
as of December 31. The letter will be sent no later than January 31 of the next year.  
 
Monitoring Report  
 
For each of the first five full seasons following the asphalt and culvert removal, trail 
relocation, and Japanese knotweed removal,, the site will be monitored and annual 
monitoring reports submitted. Observations will occur at least two times during the seasons – 
in late spring/early summer and again in late summer/early fall. Each annual monitoring 
report, in the format provided in the Maine Natural Resource Conservation Program 
Restoration Work Plan Guidance, will be submitted to MNRCP, no later than December 15 
of the year being monitored. Failure to perform the monitoring and submit monitoring 
reports may jeopardize release of funds and credits. The reports will address the following 
performance standards in the summary data section and will address the additional items 
noted in the monitoring report requirements, in the appropriate section. The reports will also 
include the monitoring-report appendices. The first year of monitoring will be the first year 
that the site has been through a full growing season after completion of culvert removal, 
asphalt removal and trail relocation from vernal pools.. However, if there are problems that 
need to be addressed and if the measures to correct them require prior approval from the 
MNRCP, the project sponsor will contact the MNRCP as soon as the need for corrective 
action is discovered.  
 
Remedial measures will be implemented - at least two years prior to the completion of the 
monitoring period - to attain the success standards described below. Should measures be 
required within two years of the end of the original monitoring period, the monitoring period 
will be extended to ensure two years of monitoring after the remedial work is completed. 
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Measures requiring earth movement or changes in hydrology will not be implemented 
without written approval from the MNRCP. 
  
Performance Standards   



1. The ephemeral stream will be unimpeded and free of asphalt tar debris at the site and 
there will be a wooden footbridge constructed over for trail passing.  



2. Culvert removal area will be stable.  
3. The new trail will lead away from the vernal pool. 
4. Japanese knotweed has been removed with no regrowth for at least 12 months. 



 
NOTE:  If the areas where work has been done meet the performance standards and DEP 
and the Corps concur following a site visit by one or both agencies, monitoring can be 
terminated prior to the end of five years.  This will be documented in a letter from TNC 
to the project sponsor. 
 



M. ASSESSMENT: N/A 
 
N. CONTINGENCY: N/A 
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Exhibit A – Project Map 
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Exhibit B – Sketches of Proposed Restoration Work 
 



Date of Sketch: MARCH 8, 2013 
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Date of Sketch: MARCH 8, 2013 
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Date of Sketch: MARCH 8, 2013 

















From: Doug Driesen
To: Radding, Philip C.
Subject: Biddeford City Hall fire panel inspection report
Date: Wednesday, May 25, 2016 11:13:40 AM
Attachments: NFPA 72 Test Report - Biddeford City Hall.pdf


Good morning,
 
Attached is a copy of the fire alarm inspection report, please don’t hesitate to contact me with
questions.
 
Kind regards,
 


Doug Driesen
Norris Inc


South Portland Office
Service Manager


2257 West Broadway
South Portland, ME 04106


Office: 1-800-370-3473 x1116
Fax: 1-207-879-0540


Cell: 1 (207) 318-3873


Website: www.norrisinc.com



mailto:dougd@norrisinc.com

mailto:pradding@biddefordmaine.org

http://www.norrisinc.com/






Norris Inc



Inspection and Testing Certificate
Presented To



Biddeford City Hall
205 Main Street



Biddeford ME 04005
USA



This site has been inspected and tested in compliance with applicable standards.



Completed
Friday, May 13, 2016



Test Session: 05/12/16



ACCEPTED BY TESTED BY



Phil Radding Richard Fanning and Chris Santos



Biddeford City Hall Norris Inc



205 Main Street
Biddeford ME 04005
USA



2257 Broadway
South Portland ME 4106
USA











Norris Inc



Inspection Summary



Building Information



PROPERTY Biddeford City Hall



ADDRESS 205 Main Street



CITY/STATE/ZIP Biddeford, ME 04005



COUNTRY USA



CONTACT Phil Radding



PHONE



MOBILE



EMAIL



Inspector Information



COMPANY Norris Inc



ADDRESS 2257 Broadway



CITY/STATE/ZIP South Portland, ME 4106



COUNTRY USA



CONTACT Norris Inc.



PHONE (800) 370-3473



MOBILE



EMAIL tech11@norrisinc.com



NAME INITIALS QUALIFICATION AND PROFICIENCIES



Norris Inc. NI



Testing Summary



EQUIPMENT TYPE TOTAL TESTED PASSED FAILED



Fire Control Panel 1 1(100 %) 1(100 %) 0(0 %)



Power Supplies 1 1(100 %) 1(100 %) 0(0 %)



Public Emergency Alarm Reporting 1 1(100 %) 1(100 %) 0(0 %)



Initiating Device 147 141(96 %) 141(96 %) 0(0 %)



Alarm Notification Appliance 21 21(100 %) 21(100 %) 0(0 %)



Certification
The equipment specified herein was inspected and tested according to the NFPA 72 standard for fire alarm and signaling systems, with the inspection
completed on Friday, May 13, 2016



ACCEPTED BY



5/15/2016



Phil Radding



Building Representative



Biddeford City Hall



TESTED BY



5/15/2016



Richard Fanning and Chris Santos



Technician



Norris Inc
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Norris Inc



System Details



Control Units



MANUFACTURER Notifier



MODEL Sys 5000 with AIM-200



SERIAL NUMBER



INSTALL DATE 5/12/2006



DESCRIPTION In main entry of City Hall



S/W VERSION



LAST UPDATE



S/W LOCATION



Secondary Power



TYPE Battery - Lead-Acid



NOMINAL VOLTAGE 12



AMP HOURS 26



ALARM MINUTES 0



CHARGER VOLTAGE 13



ELECTROLYTE LEVEL 0



DESCRIPTION In FACP 26AHx2



LOAD VOLTAGE 12



STANDBY HOURS 0



BATTERY LOCATION



SPECIFIC GRAVITY 0



Monitoring Information
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Norris Inc



Testing Details



Fire Control Panel



Passed



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



Fire Alarm Panel In main entry of City Hall Manual 5/13/2016 3:10 PM



I I Manufacturer Notifier



I I Model Sys 5000 with AIM-200



I I Serial Number I



I I Visual Inspection True



I I Functional Inspection True



I I Alarm Signal 0 sec



I I Trouble Signal 0 sec



I I Supervisory Signal 0 sec



I I Ground Fault False



I I Disconnect Switches False



I I Alarm Verification Timer (s) 30 seconds



Power Supplies



Passed



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



Battery - Lead-Acid In FACP 26AHx2 Manual 5/13/2016 3:10 PM



Comment: left 23.4ah right 20.8ah



I I Visual Inspection True



I I Functional Inspection True



I I Nominal Voltage 12



I I Amp Hours 26



I I Stand By Hours 0



I I Alarm Minutes 0



I I Charger Voltage 13



I I Load Voltage 12



I I Specific Gravity 0



I I Electrolyte Level 0



Public Emergency Alarm Reporting



Passed



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



Master Box Side of FACP #134 Manual 5/13/2016 3:10 PM



I I Visual Inspection True



I I Functional Inspection False



Initiating Device



Passed



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



Manual Fire Box 38-1 Front Entrance 1st flr Manual 5/13/2016 8:34 AM
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Norris Inc



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



14855



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
43-1
14875



IS Theater Lobby Manual 5/13/2016 8:48 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
44-1
14876



IS Theater Lobby Manual 5/13/2016 8:49 AM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
21-1
14877



IS Theater Lobby Manual 5/13/2016 8:49 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
22-2
14880



Mens RM IS Theater Manual 5/13/2016 8:53 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station 22-1 Mens RM IS Theater Manual 5/13/2016 8:55 AM



I I Visual Inspection True



I I Functional Inspection True



I I Drift Compensation 0



I I Alarm Verification Participation False



Heat Detector - Single or Multi Station
22-3
14881



Closet IS Theater Manual 5/13/2016 8:56 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
22-4
14882



Kitchen IS Theater Manual 5/13/2016 8:59 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
22-5
14883



Womens RM IS Theater Manual 5/13/2016 9:02 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
22-6
14884



Womens RM IS Theater Manual 5/13/2016 9:03 AM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box 22-7 OS Women's room IS Theater Manual 5/13/2016 9:05 AM



I I Visual Inspection True



I I Functional Inspection True



I I Alarm Verification Participation False



Manual Fire Box
24-1
14887



Front Right stage IS Theater Manual 5/13/2016 9:07 AM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
23-1
14889



Front Left stage IS Theater Manual 5/13/2016 9:08 AM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
39-2
14891



Past Stage to Emer Exit IS Theater Manual 5/13/2016 9:09 AM



I I Visual Inspection True
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Norris Inc



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



I I Functional Inspection True



Smoke Detector - General
75-1
14892



Catwalk IS Theater Manual 5/13/2016 9:16 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
76-1
14893



Over Stage IS Theater Manual 5/13/2016 9:17 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
45-2
14894



Up stairs IS Theater Manual 5/13/2016 9:25 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
45-3
14895



Attic IS Theater Manual 5/13/2016 9:27 AM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
29-1
14897



1st Balcony IS Theater Manual 5/13/2016 9:31 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
64-1
14898



Middle Stairwell IS Theater Manual 5/13/2016 9:32 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
81-1
14899



Right Side of Lighting Booth IS Theater Manual 5/13/2016 9:35 AM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box 30-1 Right Side of Lighting Booth IS Theater Manual 5/13/2016 9:36 AM



I I Visual Inspection True



I I Functional Inspection True



I I Alarm Verification Participation False



Smoke Detector - General
80-1
14903



IS Booth IS Theater Manual 5/13/2016 9:37 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
79-1
14901



Left Side of Lighting Booth IS Theater Manual 5/13/2016 9:37 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - Duct
Device 12
14896



not Tied to FACP IS Theater Manual 5/13/2016 9:48 AM



I I Visual Inspection True



I I Functional Inspection False



Heat Detector - Single or Multi Station
34-1
14810



Elev Lobby 3rd flr Manual 5/13/2016 9:55 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
35-1
14812



Storage Left 3rd flr Manual 5/13/2016 9:56 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
36-1
14813



Inner Storage 3rd flr Manual 5/13/2016 9:59 AM



I I Visual Inspection True
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Norris Inc



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



I I Functional Inspection True



Heat Detector - Single or Multi Station
34-2
14811



Storage Right 3rd flr Manual 5/13/2016 10:02 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
67-1
14814



Inside at Reception 3rd flr Manual 5/13/2016 10:06 AM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
31-1
14815



Inside at Reception 3rd flr Manual 5/13/2016 10:07 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
74-1
14817



Top of Stairs 3rd flr Manual 5/13/2016 10:08 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
70-1
14821



IS Mtg RM 3rd flr Manual 5/13/2016 10:11 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
71-1
14820



IS City Eng Office 3rd flr Manual 5/13/2016 10:11 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
32-1
14818



IS Office Left 3rd flr Manual 5/13/2016 10:17 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
32-2
14819



IS Office Right 3rd flr Manual 5/13/2016 10:18 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
72-1
14823



IS Stairwell 3rd flr Manual 5/13/2016 10:34 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
73-1
14822



IS Stairwell 3rd flr Manual 5/13/2016 10:35 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
33-1
14824



IS New Boiler RM 3rd flr Manual 5/13/2016 10:35 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General 45-1 IS Theater Ticket Office Manual 5/13/2016 10:39 AM



I I Visual Inspection True



I I Functional Inspection True



I I Drift Compensation 0



I I Alarm Verification Participation False



Smoke Detector - General
63-1
14851



IS Stairwell 2nd flr Manual 5/13/2016 10:42 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
62-1
14853



IS Stairwell 2nd flr Manual 5/13/2016 10:43 AM
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Norris Inc



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
28-1
14852



IS Stairwell 2nd flr Manual 5/13/2016 10:43 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
61-1
14847



OS Planning Eng Office 2nd flr Manual 5/13/2016 10:46 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
58-1
14850



IS Tax Assessors Office 2nd flr Manual 5/13/2016 10:48 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
57-1
14849



IS Tax Assessors Office 2nd flr Manual 5/13/2016 10:49 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General 66 2nd FL Manual 5/13/2016 10:52 AM



I I Visual Inspection True



I I Functional Inspection True



I I Drift Compensation 0



I I Alarm Verification Participation False



Smoke Detector - General
56-1
14844



Comm Dev Office RM 209 2nd flr Manual 5/13/2016 10:54 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
59-1
14846



IS Planning Eng Office 2nd flr Manual 5/13/2016 10:54 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
60-1
14845



IS Planning Office RM 211 2nd flr Manual 5/13/2016 10:55 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
53-1
14837



OS Office 206 2nd flr Manual 5/13/2016 10:56 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
55-1
14840



IS IT Directors Office RM 205 2nd flr Manual 5/13/2016 11:03 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
26-4
14843



Bath 2nd flr Manual 5/13/2016 11:05 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station 26- OS Bath 2nd flr Manual 5/13/2016 11:08 AM



I I Visual Inspection True



I I Functional Inspection True



I I Drift Compensation 0



I I Alarm Verification Participation False



Heat Detector - Single or Multi Station
26-2
14839



Environ Code Office (closet) 206 2nd flr Manual 5/13/2016 11:10 AM



I I Visual Inspection True



Page 8 of 23











Norris Inc



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



I I Functional Inspection True



Smoke Detector - General
51-1
14833



IS Environmental control RM 204 2nd flr Manual 5/13/2016 11:12 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
92-1
14834



IS Environmental control RM 204 Back office
2nd flr



Manual 5/13/2016 11:12 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
49-1
14831



OS Bathroom 2nd flr Manual 5/13/2016 11:13 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
50-1
14830



OS Bathroom 2nd flr Manual 5/13/2016 11:13 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
48-2
14829



IS Conf RM 2nd flr Manual 5/13/2016 11:14 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
48-1
14826



IS Council Chambers 2nd flr Manual 5/13/2016 11:17 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
47-1
14825



IS Council Chambers 2nd flr Manual 5/13/2016 11:19 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
25-1
14835



IS 203 System Admin Front 2nd flr Manual 5/13/2016 11:23 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
25-2
14836



IS 203 System Admin Rear 2nd flr Manual 5/13/2016 11:24 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
46-1
14832



IS Bathroom 2nd flr Manual 5/13/2016 11:27 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
30-1
14857



Front Entrance 1st flr Manual 5/13/2016 11:31 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General 32-1 IS Room 101 1st flr Manual 5/13/2016 11:33 AM



I I Visual Inspection True



I I Functional Inspection True



I I Drift Compensation 0



I I Alarm Verification Participation False



Smoke Detector - General
33-2
14860



OS City Mgrs Office 1st flr Manual 5/13/2016 11:33 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
35-2
14861



OS Mayors Office 1st flr Manual 5/13/2016 11:34 AM
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Norris Inc



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
19-2
14858



IS Admin Asst Office 1st flr Manual 5/13/2016 11:37 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
19-3
14859



IS Admin Asst Office 1st flr Manual 5/13/2016 11:38 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
19-1
14856



Front Entrance 1st flr Manual 5/13/2016 11:39 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
34-3
14863



Bottom of Stairs 1st flr Manual 5/13/2016 11:42 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
42-1
14871



OS Bathroom 1st flr Manual 5/13/2016 11:42 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
41-1
14869



OS Curriculum Office 1st flr Manual 5/13/2016 11:43 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
39-1
14867



IS Special Services 1st flr Manual 5/13/2016 11:43 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
38-2
14866



IS Special Services 1st flr Manual 5/13/2016 11:44 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
37-1
14865



IS Spec Ed 1st flr Manual 5/13/2016 11:44 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
40-1
14868



IS Curriculum Office 1st flr Manual 5/13/2016 11:46 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
20-1
14872



IS Mens 1st flr Manual 5/13/2016 11:48 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
20-2
14873



IS Womes 1st flr Manual 5/13/2016 11:49 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station 20-3 OS Women's 1st flr Manual 5/13/2016 11:52 AM



I I Visual Inspection True



I I Functional Inspection True



I I Drift Compensation 0



I I Alarm Verification Participation False
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Norris Inc



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



Smoke Detector - General 31-1 IS Room 102 1st flr Manual 5/13/2016 11:54 AM



I I Visual Inspection True



I I Functional Inspection True



I I Drift Compensation 0



I I Alarm Verification Participation False



Smoke Detector - General
01
14930



Vestibule Ground flr Manual 5/13/2016 12:44 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
03
14928



Vestibule Ground flr Manual 5/13/2016 12:45 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
02
14929



Vestibule Ground flr Manual 5/13/2016 12:45 PM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
06
14925



IS Welfare Office Ground flr Manual 5/13/2016 12:46 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
06
14931



IS Bathroom Ground flr Manual 5/13/2016 12:48 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
07
14926



Vestibule Ground flr Manual 5/13/2016 12:50 PM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
8-2
14939



Entrance to Tax Office Ground flr Manual 5/13/2016 12:53 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
4-2
14941



Entrance to Tax Office Ground flr Manual 5/13/2016 12:54 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General 06 Back to City Clerk Office Manual 5/13/2016 12:57 PM



I I Visual Inspection True



I I Functional Inspection True



I I Drift Compensation 0



I I Alarm Verification Participation False



Smoke Detector - General
5-4
14942



Entrance to Tax Office Ground flr Manual 5/13/2016 12:58 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
09-1
14943



Hall behind counter Ground flr Manual 5/13/2016 12:59 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
10-2
14949



Into Open Area Ground flr Manual 5/13/2016 1:01 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General 10-1 OS Tax Collector Ground flr Manual 5/13/2016 1:02 PM
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EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



14945



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
07-3
14944



Back to City Clerk Office Ground flr Manual 5/13/2016 1:03 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
08-1
14946



IS Tax Collector Ground flr Manual 5/13/2016 1:05 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
09-1
14947



IS Tax Collector Ground flr Manual 5/13/2016 1:06 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
12-1
14950



Into Open Area Ground flr Manual 5/13/2016 1:07 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
10-3
14951



Bathroom Tax Office Ground flr Manual 5/13/2016 1:09 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
10-4
14952



Kitchen Tax Office Ground flr Manual 5/13/2016 1:10 PM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
12-2
14953



Into Finance Office Ground flr Manual 5/13/2016 1:14 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
14-2
14954



Into Finance Office Ground flr Manual 5/13/2016 1:15 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
13-1
14955



Into Finance Office Ground flr Manual 5/13/2016 1:16 PM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
11-1
14956



Into Finance Office Ground flr Manual 5/13/2016 1:16 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
15-2
14958



Into Storage Finance Ground flr Manual 5/13/2016 1:18 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
16-1
14959



Into Storage Finance Ground flr Manual 5/13/2016 1:18 PM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
13-2
14960



Into Storage Finance Ground flr Manual 5/13/2016 1:19 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station 1-2 PS-12 Basement Exit Manual 5/13/2016 1:29 PM
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EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



14961



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
1-3
14962



PS-12 Basement Exit Manual 5/13/2016 1:30 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
2-2
14963



Back Section Basement Manual 5/13/2016 1:32 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
2-3
14964



Back Section Basement Manual 5/13/2016 1:32 PM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
15-1
14915



Heart of Biddeford Ground flr Manual 5/13/2016 1:36 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
20-4
14917



Heart of Biddeford Ground flr Manual 5/13/2016 1:36 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
21-2
14918



Heart of Biddeford Ground flr Manual 5/13/2016 1:37 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
22-8
14919



Heart of Biddeford Ground flr Manual 5/13/2016 1:37 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
17-2
14920



Heart of Biddeford Ground flr Manual 5/13/2016 1:38 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station 21 Heart of Biddeford Bath Manual 5/13/2016 1:41 PM



I I Visual Inspection True



I I Functional Inspection True



I I Drift Compensation 0



I I Alarm Verification Participation False



Smoke Detector - General
23-1
14911



Code Office Ground flr Manual 5/13/2016 1:42 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
24-2
14912



Code Office Ground flr Manual 5/13/2016 1:44 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
25-3
14913



Code Office Ground flr Manual 5/13/2016 1:45 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
26-5
14914



Code Office RM Ground flr Manual 5/13/2016 1:45 PM



I I Visual Inspection True
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EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



I I Functional Inspection True



Manual Fire Box
17-1
14909



Code Office Ground flr Manual 5/13/2016 1:47 PM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
18-1
14904



Theater Annex Ground flr Manual 5/13/2016 1:49 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
27-1
14906



Theater Annex Ground flr Manual 5/13/2016 1:50 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
28-2
14907



Theater Annex Ground flr Manual 5/13/2016 1:50 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
29-2
14908



Theater Annex Ground flr Manual 5/13/2016 1:51 PM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
14-1
14921



Theater Entrance Ground flr Manual 5/13/2016 1:54 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
18-2
14923



Theater Entrance Ground flr Manual 5/13/2016 1:55 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
19-4
14924



Up 1/2 Flight of Stairs Theater Entrance
Ground flr



Manual 5/13/2016 1:55 PM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
03
14932



IS Maintenance Ground flr Manual 5/13/2016 1:57 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
04
14934



IS Maintenance Ground flr Manual 5/13/2016 1:58 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - Duct
Device 22
14948



Elev Lobby local Ground flr Manual 5/13/2016 1:59 PM



I I Visual Inspection True



I I Functional Inspection False



Heat Detector - Single or Multi Station
05-1
14935



IS Maintenance Ground flr Manual 5/13/2016 2:00 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
05-2
14936



IS Maintenance Ground flr Manual 5/13/2016 2:01 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
05-3
14937



IS Maintenance Ground flr Manual 5/13/2016 2:02 PM



I I Visual Inspection True
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Norris Inc



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



I I Functional Inspection True



Heat Detector - Single or Multi Station
01-2
14938



IS Janitors Ground flr Manual 5/13/2016 2:03 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
36-2
14862



IS Mayors Office 1st flr Manual 5/13/2016 2:08 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
25-1
14828



IS Ante RM 2nd flr Manual 5/13/2016 2:11 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
54-2
14841



IS IT Directors Office RM 205 2nd flr Manual 5/13/2016 2:12 PM



I I Visual Inspection True



I I Functional Inspection True



Skipped



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



Smoke Detector - General
82
14965



Top of Shaft Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
65
14966



3rd FL Elevator lobby Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
52
14967



2nd FL Elevator lobby Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
77
14968



1st FL Elevator lobby Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
11-2
14969



Elev Lobby local Ground flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
78
14970



Mach RM Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Alarm Notification Appliance



Passed



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



Audible And Visible
Device 1
14816



Inside at Reception 3rd flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Audible And Visible Device 2 IS Council Chambers 2nd flr Manual 5/13/2016 3:11 PM
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EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



14827



I I Visual Inspection True



I I Functional Inspection True



Audible And Visible
Device 3
14838



Bottom of Stairs 2nd flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Audible And Visible
Device 4
14848



OS Planning Eng Office 2nd flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Speaker And Visible
Device 5
14854



IS Stairwell 2nd flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Audible And Visible
Device 6
14864



Bottom of Stairs 1st flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Audible And Visible
Device 7
14870



IS School Dept 1st flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Speaker And Visible
Device 8
14878



Is Theater Lobby Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Speaker And Visible
Device 9
14886



OS Womens RM IS Theater Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Speaker And Visible
Device 10
14888



Front Right stage IS Theater Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Speaker And Visible
Device 11
14890



Front Left stage IS Theater Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Speaker And Visible
Device 13
14900



Right Side of Lighting Booth IS Theater Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Speaker And Visible
Device 14
14902



Left Side of Lighting Booth IS Theater Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Speaker And Visible
Device 15
14905



Theater Annex Ground flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Speaker And Visible
Device 16
14910



Code Office Ground flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Speaker And Visible Device 17 Heart of Biddeford Ground flr Manual 5/13/2016 3:11 PM
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14916



I I Visual Inspection True



I I Functional Inspection True



Audible And Visible
Device 18
14922



Theater Entrance Ground flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Audible And Visible
Device 19
14927



Vestibule Ground flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Audible And Visible
Device 20
14933



IS Maintenance Ground flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Audible And Visible
Device 21
14940



Entrance to Tax Office Ground flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Audible And Visible
Device 23
14957



Into Finance Office Ground flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Page 17 of 23











Norris Inc



Device/Equipment Details



Fire Control Panel



ADDRESS DESCRIPTION Manufacturer Model SERIAL INSTALL DATE



Fire Alarm Panel



In main entry of City Hall Notifier
Sys 5000 with
AIM-200



5/12/2006



Power Supplies



ADDRESS DESCRIPTION Manufacturer Model SERIAL INSTALL DATE



Battery - Lead-Acid



In FACP 26AHx2 5/13/2016



Public Emergency Alarm Reporting



ADDRESS DESCRIPTION Manufacturer Model SERIAL INSTALL DATE



Master Box



Side of FACP #134 #134 5/12/2006



Initiating Device



ADDRESS DESCRIPTION Manufacturer Model SERIAL INSTALL DATE



Heat Detector - Single or Multi Station



34-1
14810



Elev Lobby 3rd flr



34-2
14811



Storage Right 3rd flr



35-1
14812



Storage Left 3rd flr



36-1
14813



Inner Storage 3rd flr



32-1
14818



IS Office Left 3rd flr



32-2
14819



IS Office Right 3rd flr



33-1
14824



IS New Boiler RM 3rd flr



25-1
14828



IS Ante RM 2nd flr



46-1
14832



IS Bathroom 2nd flr



25-1
14835



IS 203 System Admin Front 2nd flr



25-2
14836



IS 203 System Admin Rear 2nd flr



26-2
14839



Environ Code Office (closet) 206 2nd flr



26-4
14843



Bath 2nd flr



19-1
14856



Front Entrance 1st flr



19-2
14858



IS Admin Asst Office 1st flr



19-3
14859



IS Admin Asst Office 1st flr



20-1 IS Mens 1st flr



Page 18 of 23











Norris Inc



ADDRESS DESCRIPTION Manufacturer Model SERIAL INSTALL DATE



14872



20-2
14873



IS Womes 1st flr



22-2
14880



Mens RM IS Theater



22-3
14881



Closet IS Theater



22-4
14882



Kitchen IS Theater



22-5
14883



Womens RM IS Theater



22-6
14884



Womens RM IS Theater



45-2
14894



Up stairs IS Theater



45-3
14895



Attic IS Theater



07
14926



Vestibule Ground flr



06
14931



IS Bathroom Ground flr



04
14934



IS Maintenance Ground flr



05-1
14935



IS Maintenance Ground flr



05-2
14936



IS Maintenance Ground flr



05-3
14937



IS Maintenance Ground flr



01-2
14938



IS Janitors Ground flr



09-1
14943



Hall behind counter Ground flr



10-2
14949



Into Open Area Ground flr



10-3
14951



Bathroom Tax Office Ground flr



10-4
14952



Kitchen Tax Office Ground flr



1-2
14961



PS-12 Basement Exit



1-3
14962



PS-12 Basement Exit



2-2
14963



Back Section Basement



2-3
14964



Back Section Basement



22-1 Mens RM IS Theater 5/11/2016



26- OS Bath 2nd flr 5/12/2016



20-3 OS Women's 1st flr 5/12/2016



21 Heart of Biddeford Bath 5/12/2016



Manual Fire Box



31-1
14815



Inside at Reception 3rd flr



28-1
14852



IS Stairwell 2nd flr



38-1
14855



Front Entrance 1st flr



21-1
14877



IS Theater Lobby
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ADDRESS DESCRIPTION Manufacturer Model SERIAL INSTALL DATE



24-1
14887



Front Right stage IS Theater



23-1
14889



Front Left stage IS Theater



39-2
14891



Past Stage to Emer Exit IS Theater



29-1
14897



1st Balcony IS Theater



18-1
14904



Theater Annex Ground flr



17-1
14909



Code Office Ground flr



15-1
14915



Heart of Biddeford Ground flr



14-1
14921



Theater Entrance Ground flr



06
14925



IS Welfare Office Ground flr



03
14932



IS Maintenance Ground flr



8-2
14939



Entrance to Tax Office Ground flr



12-2
14953



Into Finance Office Ground flr



11-1
14956



Into Finance Office Ground flr



13-2
14960



Into Storage Finance Ground flr



22-7 OS Women's room IS Theater 5/11/2016



30-1 Right Side of Lighting Booth IS Theater 5/11/2016



Smoke Detector - Duct



Device 12
14896



not Tied to FACP IS Theater



Device 22
14948



Elev Lobby local Ground flr



Smoke Detector - General



67-1
14814



Inside at Reception 3rd flr



74-1
14817



Top of Stairs 3rd flr



71-1
14820



IS City Eng Office 3rd flr



70-1
14821



IS Mtg RM 3rd flr



73-1
14822



IS Stairwell 3rd flr



72-1
14823



IS Stairwell 3rd flr



47-1
14825



IS Council Chambers 2nd flr



48-1
14826



IS Council Chambers 2nd flr



48-2
14829



IS Conf RM 2nd flr



50-1
14830



OS Bathroom 2nd flr



49-1
14831



OS Bathroom 2nd flr



51-1
14833



IS Environmental control RM 204 2nd flr



92-1 IS Environmental control RM 204 Back
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14834 office 2nd flr



53-1
14837



OS Office 206 2nd flr



55-1
14840



IS IT Directors Office RM 205 2nd flr



54-2
14841



IS IT Directors Office RM 205 2nd flr



56-1
14844



Comm Dev Office RM 209 2nd flr



60-1
14845



IS Planning Office RM 211 2nd flr



59-1
14846



IS Planning Eng Office 2nd flr



61-1
14847



OS Planning Eng Office 2nd flr



57-1
14849



IS Tax Assessors Office 2nd flr



58-1
14850



IS Tax Assessors Office 2nd flr



63-1
14851



IS Stairwell 2nd flr



62-1
14853



IS Stairwell 2nd flr



30-1
14857



Front Entrance 1st flr



33-2
14860



OS City Mgrs Office 1st flr



35-2
14861



OS Mayors Office 1st flr



36-2
14862



IS Mayors Office 1st flr



34-3
14863



Bottom of Stairs 1st flr



37-1
14865



IS Spec Ed 1st flr



38-2
14866



IS Special Services 1st flr



39-1
14867



IS Special Services 1st flr



40-1
14868



IS Curriculum Office 1st flr



41-1
14869



OS Curriculum Office 1st flr



42-1
14871



OS Bathroom 1st flr



43-1
14875



IS Theater Lobby



44-1
14876



IS Theater Lobby



75-1
14892



Catwalk IS Theater



76-1
14893



Over Stage IS Theater



64-1
14898



Middle Stairwell IS Theater



81-1
14899



Right Side of Lighting Booth IS Theater



79-1
14901



Left Side of Lighting Booth IS Theater



80-1
14903



IS Booth IS Theater
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27-1
14906



Theater Annex Ground flr



28-2
14907



Theater Annex Ground flr



29-2
14908



Theater Annex Ground flr



23-1
14911



Code Office Ground flr



24-2
14912



Code Office Ground flr



25-3
14913



Code Office Ground flr



26-5
14914



Code Office RM Ground flr



20-4
14917



Heart of Biddeford Ground flr



21-2
14918



Heart of Biddeford Ground flr



22-8
14919



Heart of Biddeford Ground flr



17-2
14920



Heart of Biddeford Ground flr



18-2
14923



Theater Entrance Ground flr



19-4
14924



Up 1/2 Flight of Stairs Theater Entrance
Ground flr



03
14928



Vestibule Ground flr



02
14929



Vestibule Ground flr



01
14930



Vestibule Ground flr



4-2
14941



Entrance to Tax Office Ground flr



5-4
14942



Entrance to Tax Office Ground flr



07-3
14944



Back to City Clerk Office Ground flr



10-1
14945



OS Tax Collector Ground flr



08-1
14946



IS Tax Collector Ground flr



09-1
14947



IS Tax Collector Ground flr



12-1
14950



Into Open Area Ground flr



14-2
14954



Into Finance Office Ground flr



13-1
14955



Into Finance Office Ground flr



15-2
14958



Into Storage Finance Ground flr



16-1
14959



Into Storage Finance Ground flr



82
14965



Top of Shaft



65
14966



3rd FL Elevator lobby



52
14967



2nd FL Elevator lobby



77
14968



1st FL Elevator lobby



Page 22 of 23











Norris Inc



ADDRESS DESCRIPTION Manufacturer Model SERIAL INSTALL DATE



11-2
14969



Elev Lobby local Ground flr



78
14970



Mach RM



32-1 IS Room 101 1st flr 5/11/2016



31-1 IS Room 102 1st flr 5/11/2016



45-1 IS Theater Ticket Office 5/11/2016



66 2nd FL 5/12/2016



06 Back to City Clerk Office 5/12/2016



Alarm Notification Appliance



ADDRESS DESCRIPTION Manufacturer Model SERIAL INSTALL DATE



Audible And Visible



Device 1
14816



Inside at Reception 3rd flr



Device 2
14827



IS Council Chambers 2nd flr



Device 3
14838



Bottom of Stairs 2nd flr



Device 4
14848



OS Planning Eng Office 2nd flr



Device 6
14864



Bottom of Stairs 1st flr



Device 7
14870



IS School Dept 1st flr



Device 18
14922



Theater Entrance Ground flr



Device 19
14927



Vestibule Ground flr



Device 20
14933



IS Maintenance Ground flr



Device 21
14940



Entrance to Tax Office Ground flr



Device 23
14957



Into Finance Office Ground flr



Speaker And Visible



Device 5
14854



IS Stairwell 2nd flr



Device 8
14878



Is Theater Lobby



Device 9
14886



OS Womens RM IS Theater



Device 10
14888



Front Right stage IS Theater



Device 11
14890



Front Left stage IS Theater



Device 13
14900



Right Side of Lighting Booth IS Theater



Device 14
14902



Left Side of Lighting Booth IS Theater



Device 15
14905



Theater Annex Ground flr



Device 16
14910



Code Office Ground flr



Device 17
14916



Heart of Biddeford Ground flr
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From: Jeff Cabral
To: mwilson@biddefordmaine.org
Subject: McArthur Library
Date: Tuesday, March 15, 2016 9:32:42 PM
Attachments: City of Biddeford Budget Request Letter 2016 17.doc


mcarthurinfographic.pdf
mcarthurinfographic2.pdf


Hi there


Nice to meet you tonight.


I spoke to Jim after he came out of Executive Session. He mentioned 
that because the process was running late, he had not had a chance to 
point out the supporting documents were there for McArthur Library's 
budget request. He said they were in the shared drive and that you may 
not realize you actually had them. I don't know if this relates to the 
supporting docs of other organizations in the Municipal Services 
category but I would imagine it is worth looking into.


He said he would make sure that the docs got to Councilors. I 
mentioned I would email them to you nevertheless, so you would know 
the document titles. They are attached. I will put copies in the 
public copy of the binder, but I would really appreciate it if they 
can definitely get to Councilors.


On a separate but related note...


Biddeford Historical Society (which is housed in our building but is a 
separate non-profit organization) has been in a bit of a state of 
disorganization since the passing of Raymond Gaudette last year who 
was a long-time President of the organization. I spoke to the current 
President recently and reminded him of the budget process. Because 
they are in the same category (Municipal Services) as we are, I 
noticed that they didn't submit a request. I feel like this was an 
oversight on their part. I would suggest contacting Denis Letelier, 
the current President, if it's not too late. I may drop him an email 
too. The best way to reach him is via email perfectsigns@maine.rr.com


Thanks
Jeff


Jeff Cabral
Library Director
McArthur Public Library
270 Main Street
PO Box 346
Biddeford, ME 04005
(207) 284-4181
jcabral@mcarthur.lib.me.us
www.mcarthurlibrary.org



mailto:jcabral@mcarthur.lib.me.us

mailto:mwilson@biddefordmaine.org
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February 5, 2016


Jim Bennett



City Manager



Dear Mr. Bennett,


Attached you will find the proposed budget for McArthur Library for FY 2016/17, explanatory notes, and supplementary material which includes direct customer feedback and information about the educational and value-added services McArthur Library offers the community. We have also included 2 pictograph representations of KPIs and contributions to community outcomes. 



The Library is requesting $485,864 from the City for the coming year, an increase on our current allocation of $410,000.  When I first started at McArthur Library in 2011, the library was severely underfunded by the City. Several years ago, many Councilors fought very hard to bring that up to a higher level, and public outcry was successful in helping us to obtain two small increases, followed by two years of flat funding. City funding falls far short of what is required, as these points illustrate:



· We serve the 8th largest population in the State of Maine and on a municipal funding level, the contribution from Biddeford does not even fall into the top 20 libraries (on a total dollar amount, based on population center size) in the State. 


· Many surrounding southern Maine libraries are funded at an average of $25-$50 per capita. McArthur Library’s funding is less than $20 per capita. If the City of Biddeford contributed even the State’s average per-capita municipal allocation for public libraries, that would equal $512,000. This average includes many small towns and villages in Maine. 


· Property tax contributions to McArthur Library in FY15 amount to less than 1 penny for every dollar received.


We know that McArthur Library deserves better; we provide outstanding library service in a strong City and we feel there needs to be more parity. We require a sustainable and reliable level of assistance from municipal funding.  We must keep pace with real increases in costs as well as honor our Investment Statement Policy that provides for McArthur Library’s future, especially given that our income stream is fixed with limited growth, and we have an aging building and supporting infrastructure. 



It is important to note the rapidly changing, varied and intense demands on our resources, particularly our building, staff and technology. Our customer base is everyone in the community and we serve all ages, needs, abilities and every request to our utmost. On a daily basis, we play multiple roles for our patrons: advisor, researcher, friend, parent, social worker, nurse and life coach, to name but a few. The library environment has never been more demanding.  There are many challenges in keeping up with the community requirements and interactions with our collection, systems, staff and technology, whether we are delivering services in-place or digitally.



We have very high foot traffic, more than 350 visitors daily for the six days we are open each week. Our community role as a safe place cannot be overstated, and we pride ourselves on the fantastic benefits we deliver to the City, an incredible value delivered in an extremely cost-efficient manner. In addition, we deliver services beyond the building, providing regular outreach in person to Biddeford Schools and educational facilities to support a strong children/teen services program we have developed here over many years. 


Through our loyal and longstanding staff, we bring great recognition to the community. I am extremely proud of the staff. They are incredibly brilliant researchers and innovative at finding cost-effective solutions.  As an example, McArthur Library is the single best resource in this community when it comes to technology assistance. We have even helped people configure and troubleshoot computers, laptops, tablets, Kindles, cell phones and printers that have been brought into the Library.


We know you agree that a strong library service is as critical as public safety and education in Biddeford and we support both areas as well.  Our efforts have direct ties to economic development and a more robust and educated work force and a safer City for all. 


We are a highly valued source of information and services, whether we are offering children and teen programming, assisting with e-government requests and tax forms, providing tech training, teaching early literacy skills, or providing public internet access.  Whether family history and genealogy, consumer purchasing advice, personal health issues, wiring an automobile, photos and histories of buildings and locales in Biddeford, or the good old-fashioned stand-by ‘What should I read next?’, we receive a wide variety of reference questions every day, many that require in-depth research to provide assistance. As noted author Neil Gaiman wrote famously, “Google can bring you back 100,000 answers. A librarian can bring you back the right one.”


On behalf of the McArthur Library Association’s Board of Trustees, I thank the City of Biddeford for its ongoing support and appreciate the City Council’s consideration of our request. I look forward to being able to meet with the Budget Committee, and speak to any specifics in our presentation as well as answer any questions you may have.


Sincerely,



Jeff Cabral



Director 


cc: 
Mayor Alan Casavant, Finance Director Curt Koehler, and McArthur Library Finance Committee members
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Budget



Collection and Services



Books - Adult17,400$             17,400$                     



Books - YA4,725$              4,725$                       



Books - Children9,450$              9,450$                       



Ref. Services/Databases4,850$              3,500$                       



Ref. Books2,750$              3,000$                       



Special Collections500$                 500$                         



Serials & Newspapers6,300$              6,930$                       



Audio-Visual18,800$             19,000$                     



Microfilm700$                 1,000$                       



Special Programs4,000$              4,000$                       



Minerva Membership4,200$              4,200$                       



Download Library Membership1,200$              1,200$                       



Networkmaine Connection FeeN/A1,500$                       



Interlibrary Loan Deliveries2,200$              2,200$                       



Interlibrary Loan Replacements500$                 1,000$                       



Subtotal Collection & Services77,575$             79,605$                     



General Operating



Supplies16,650$             23,000$                     



Postage2,100$              2,100$                       



Light & Power22,000$             23,000$                     



Heat14,000$             13,500$                     



Water1,900$              2,100$                       



Telephone1,350$              1,200$                       



Memberships1,900$              2,000$                       



Staff Development3,000$              3,500$                       



Repairs15,000$             21,000$                     



Facility Maintenance 33,000$             38,000$                     



Equipment/non-computer2,500$              20,800$                     



Equipment services6,000$              8,000$                       



Computers - hardware5,000$              10,800$                     



Computers - software2,600$              3,500$                       



Miscellaneous8,000$              7,000$                       



Travel/Mileage3,500$              3,000$                       



Subtotal Gen Operating138,500$           182,500$                   



Payroll



Salaries565,213$           566,148$                   



McArthur Library Association Proposed Budget for FY16/17
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Social Security35,043$             35,101$                     



Medicare8,196$              8,209$                       



Unemployment2,100$              1,000$                       



Insurance12,500$             12,775$                     



Administration13,000$             18,000$                     



SecurityN/A28,000$                     



Group Health Insurance71,189$             74,750$                     



TIAA-CREF22,069$             22,576$                     



Investment Fees18,000$             18,000$                     



Subtotal Overhead182,097$           218,411$                   



Capital Improvements - General25,000$             32,000$                     



Capital Improvements - Biddeford City CIP 



Project-SpecificN/A12,500$                     



Total Expenses988,385$           1,091,164$                



Funding



Library Fines/Charges23,000$             26,000$                     



McArthur Funds130,000$           132,550$                   



Lena McArthur177,500$           186,375$                   



Jane E. Owen237,500$           249,375$                   



Interlibrary Loan Replacements885$                 1,500$                       



Fundraising Campaign (Net of Expenses)9,500$              9,500$                       



Subtotal Funding578,385$           605,300$                   



City of Biddeford410,000$           485,864$                   



Total988,385$           1,091,164$                






See following page for Notes.



Notes on Selected FY17 Budget Categories


1. Networkmaine Connection Fee – this is a new cost for all public libraries in Maine in FY17, a contribution to Maine School and Library Network for connectivity.



2. Supplies – this reflects increased costs across multiple sub-categories in this line item.



3. Heat – savings due to transition to natural gas; we are still bearing the cost of conversion which will be met after FY17.



4. Repairs – This increase reflects an average of the past several years plus an allowance to retrofit HVAC controls system on the 2nd floor that has been required since 2012.



5. Facility Maintenance – increased cleaning and grounds maintenance costs, increased costs to support security infrastructure.



6. Equipment/Non-Computer – includes allowance for 6 additional required cameras and a new phone system (replacement is required as our system is outdated to the point that we are unable to obtain hand-sets).



7. Equipment Services – additional printers on contract and increased tech equipment available to community.



8. Computer hardware – Each public computer we have gets used 5-8 times per day (6 days a week) and we are in dire need of replacing many PCs that are running Windows XP, including front desk service computers. We are also expanding the number of public access computers on the 2nd floor to keep pace with demand.



9. Administration – this adjustment reflects an average of the actual expenditure from the past several years and includes an allowance for website re-design.



10. Security – this is a new cost and represents 30 hours a week of private on-site security guard patrols. This is a common cost in public libraries (usually much higher cost and more patrol hours), and has become necessary at McArthur Library.



11. Capital Improvements – General – This category has been underfunded for many years; due to the age/size of the building and required projects, this adjustment is required.



12. Biddeford City CIP – This reflects the two FY17 projects in our City CIP submission.



Supplementary Material for FY17 Budget Submission



Section I - Patron Feedback


These comments represent selected patron feedback from 2015, as recorded by individual staff on our intranet/wiki. They illustrate so well the diverse range of services we offer. The feedback provides a glimpse into the broad range of interactions; taken together, they show the varied ways in which patrons utilize McArthur Library and benefit from and appreciate the programs, collections, technology and customer service we offer.



· Received from a patron who took a pre-employment test online and required extended computer time: "Thank you, I got that job and started training today. I really like your service." 



· Patron at the front desk: "You guys are THE Best! You have so many good things here and what you don't have, you'll get for me! My every wish fulfilled!! It's unbelievable! You guys are definitely the best library around!”



· As a patron was leaving the library I wished her a good day and she turned to me and said that she would be back as she was engaged in a job search and has no computer of her own. She went on to say that this was the best library ever, that everyone she spoke to was "super" helpful.



· A lady doing genealogy research just stopped to pay for her copies and said, "I am so impressed with the responsiveness of this library… I heard the young lady helping a person find a bill of sale for a car and boom she pulled it out... then you took over and helped someone over there... It is really great."



· As a patron was heading out and another heading in - The exiting patron, "This is the greatest library and has the greatest library staff!" Another heading in and at the desk, "I need a library card for this 'greatest library' as I just moved to Biddeford from Saco!" 



· I just showed a woman how to search for images from the Robert Gay photo collection in the Local History catalog and she was *delighted* to be able to do so online from home.



· Review on McArthur’s Facebook page: "5 STARS: The librarians are awesome and there are always so many activities for the kids! We love our trips to the library."



· Received from a patron who used our community room: “Thank you so much for letting us use the library community room. Our event went great and the space was the perfect size for us. Thanks for your help, especially on such short notice. God bless!”




· Received from a donor: "We are happy to support McArthur Library and your excellent staff for your contributions to the community, including your innovative children's programs, health-related and general interest programs for residents, and efforts to preserve the area's historical treasures. McArthur Library is the first place our grandkids ask to go whenever they visit (the library was first choice over sledding this winter and the playground this spring). They have favorite books they check out as well as new titles that delight them. We are proud to have such a fine resource in our area. Thank you once again for all that you do."


· Received from Linda Lambert upon her retirement: “Your email with so many kind thoughts and remarks filled my heart with a little ache.  I’ve loved my time with SMAA and being able to work with seniors at McArthur Library.  I always give more than 100% to my clients and know they’ve come to rely on me. I’ll miss it all. Thank you from the bottom of my heart for you and your wonderful staff and for all you’ve done to make helping seniors comfortable and respectful!”


· A patron this morning was absolutely *thrilled* with the fax service. She said "I'm so happy! I would have had to walk all the way up by Family Dollar to do this otherwise!" I asked her what she thought of it, and she said it was super easy. She even came back a minute later to show me that you could have a text sent to your phone with the cost, confirmation that it went through, etc. which she thought was equally awesome.



· Received from a patron: “Nice to see your involvement with the Winter Festival.  The Library crew is so faithful in participating in the downtown events.  Congratulations to all for the great spirit!”



· Despite all the snow today, we had 8 kids and their caregivers show up to preschool story time this morning. I was at the desk and I overheard a grandmother say to a staff member that they were debating on whether or not to come but the child was so excited and kept asking if they could come because he enjoys the program so much!



· In the process of thanking me for showing her where a book was on the shelf, a patron just exclaimed to me that every last person who works at the desk upstairs is so helpful and "just fabulous."



Section II - Educational and Value-Added Services


· We are the only educational institution in Biddeford that is open day and night to City residents, visitors, non-residents – everyone!



· We have hundreds of teaching and learning ‘moments’ every week at McArthur Library:



· Introducing new parents, ‘experienced parents’, and caregivers to new resources, techniques, and family skill development in areas that range from literacy to nutrition to music;



· Teaching adults and children alike how to navigate the web, fill out forms online, write their first email, share their first picture online;



· Providing library cards to those who live, work or study in Biddeford for free;



· Introducing small business owners and entrepreneurs to the resources they need to find financing and start/develop their businesses, impacting job creation and economic development in Biddeford;



· Igniting passion in students and adults alike for local history, genealogy, and the legacy of Biddeford – where to look, how to start, what to research;



· Helping new residents of Biddeford and visitors to Biddeford learn about the City – where to go, what to do, recommendations for government and leisure resources;



· Providing free online and computer access to so many who do not have or cannot afford resources such as home internet connections, software or printers. We assist patrons to undertake daunting tasks such as printing that first cover letter, developing a spreadsheet for the new home business, applying for jobs online, writing the first words of that first book by a burgeoning author, and assisting with e-government transactions;


· Building literacy, information/digital literacy and citizenship, and student research skills;


· Helping everyone – families, adults, older adults, the alone, the infirm - to bring books, music, movies and the fellowship of community residents into their lives;



· Providing access to many library collections; not only is the McArthur Library collection of enormous value, but anyone wishing to borrow items from more than 50 other public, school, and academic libraries in Maine can do so through the Minerva network and interlibrary loan service, and have requested material delivered to McArthur Library for convenient free pick-up;



· Bringing McArthur Library to the children in the community by providing outreach to local preschools, daycares and schools;


· Delivering authors, experts, and entertainment to the Biddeford region – this wide range of programming benefits community wellbeing and impacts the downtown economy, bringing people in from all over southern Maine. Studies consistently show that libraries anchor local businesses with heavy foot traffic;



· Formal and informal job search, interview training and resume writing assistance for displaced workers (as well as day-to-day informal instruction for many job seekers in Biddeford). We have held supporting and joint programs with the Department of Labor when large employers in Biddeford have closed;



· Providing space for Southern Maine Agency on Aging to meet with clients;



· Public internet access, free wi-fi for hundreds of patrons each week, photocopying, printing and public fax services;



· Attracting positive press and television coverage of Biddeford on a regular basis;



· Use of meeting rooms by local businesses, churches and organizations;



· Assisting with distributing information from the City on a variety of topics from recycling to public meetings;



· Providing meeting space for the Franco American Club, as well as meeting, collection, and office space for the York County Franco-American Genealogical Society and the Biddeford Historical Society;



· An extremely active Adult Book Club that has been the first social community outing for many new Biddeford residents over the years;



· Sign language classes for adults and children;



· Promoting and participating in many City and Heart of Biddeford initiatives, including Adopt-a-Park, Winter Fest, and others;


· Bringing together Biddeford residents for popular longstanding events;



· Promoting and participating in socially responsible campaigns such as Domestic Violence Awareness Month, Black History Month, Poetry Month, collecting food donations in our annual ‘Food for Fines’ amnesty drive, Toys for Tots, collecting school supplies for York County United Way, and many more;



· Talented staff who work for hours a day with many patrons to assist them with their work online, many of whom have never been in front of a computer before: with research, job searches, attending online classes, formatting documents, photos, and other tasks of this nature;


· Summer Reading Programs that prevent the K-12 ‘summer slide’ and year-round children’s programs that encourage a love of reading and expose kids to new activities and skills;



· Year-round programs engaging teens, such as Book Club, Manga Club, weekly Teen Lounge afternoons with computers, crafts and activities in a safe and constructive atmosphere that offers a social opportunity and teaches technology skills.
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Sheet1



				McArthur Library Association Proposed Budget for FY16/17



								2015-16 Final Budget				2016-17 Proposed Budget



				Collection and Services



				Books - Adult				$   17,400				$   17,400



				Books - YA				$   4,725				$   4,725



				Books - Children				$   9,450				$   9,450



				Ref. Services/Databases				$   4,850				$   3,500



				Ref. Books				$   2,750				$   3,000



				Special Collections				$   500				$   500



				Serials & Newspapers				$   6,300				$   6,930



				Audio-Visual				$   18,800				$   19,000



				Microfilm				$   700				$   1,000



				Special Programs				$   4,000				$   4,000



				Minerva Membership				$   4,200				$   4,200



				Download Library Membership				$   1,200				$   1,200



				Networkmaine Connection Fee				N/A				$   1,500



				Interlibrary Loan Deliveries				$   2,200				$   2,200



				Interlibrary Loan Replacements				$   500				$   1,000



				Subtotal Collection & Services				$   77,575				$   79,605



				General Operating



				Supplies				$   16,650				$   23,000



				Postage				$   2,100				$   2,100



				Light & Power				$   22,000				$   23,000



				Heat				$   14,000				$   13,500



				Water				$   1,900				$   2,100



				Telephone				$   1,350				$   1,200



				Memberships				$   1,900				$   2,000



				Staff Development				$   3,000				$   3,500



				Repairs				$   15,000				$   21,000



				Facility Maintenance				$   33,000				$   38,000



				Equipment/non-computer				$   2,500				$   20,800



				Equipment services				$   6,000				$   8,000



				Computers - hardware				$   5,000				$   10,800



				Computers - software				$   2,600				$   3,500



				Miscellaneous				$   8,000				$   7,000



				Travel/Mileage				$   3,500				$   3,000



				Subtotal Gen Operating				$   138,500				$   182,500



				Payroll



				Salaries				$   565,213				$   566,148



				General Overhead



				Social Security				$   35,043				$   35,101



				Medicare				$   8,196				$   8,209



				Unemployment				$   2,100				$   1,000



				Insurance				$   12,500				$   12,775



				Administration				$   13,000				$   18,000



				Security				N/A				$   28,000



				Group Health Insurance				$   71,189				$   74,750



				TIAA-CREF				$   22,069				$   22,576



				Investment Fees				$   18,000				$   18,000



				Subtotal Overhead				$   182,097				$   218,411



				Capital Improvements - General				$   25,000				$   32,000



				Capital Improvements - Biddeford City CIP Project-Specific				N/A				$   12,500



				Total Expenses				$   988,385				$   1,091,164



				Funding



				Library Fines/Charges				$   23,000				$   26,000



				McArthur Funds				$   130,000				$   132,550



				Lena McArthur				$   177,500				$   186,375



				Jane E. Owen				$   237,500				$   249,375



				Interlibrary Loan Replacements				$   885				$   1,500



				Fundraising Campaign (Net of Expenses)				$   9,500				$   9,500



				Subtotal Funding				$   578,385				$   605,300



				City of Biddeford				$   410,000				$   485,864



				Total				$   988,385				$   1,091,164



				Notes on Selected FY17 Categories











Sheet2



				McArthur Library Association Expense/Income Report for



				the twelve  Months ending June 2010-2011 Fiscal Year



				August				2010-2011 Budget				2/12 of Budget				To Date Actual				Budget-Actual				Balance



				Books and Services



				Books				31,500.00				5,250.00				748.35				4,501.65				30,751.65				childrens				1391.09				2.38%



				Ref. Services				8,000.00				1,333.33				2,564.56				(1,231.23)				5,435.44				Y-A				259.81				32.06%



				Ref. Books				6,000.00				1,000.00				1,624.92				(624.92)				4,375.08				Adult				2989.92				27.08%



				Special Collections				500.00				83.33								83.33				500.00								-72				0.00%



				Serials				6,000.00				1,000.00				2,586.94				(1,586.94)				3,413.06				Large P				-3820.47				43.12%



				Binding				200.00				33.33								33.33				200.00												0.00%



				Audio-Visual				20,000.00				3,333.33				2,408.43				924.90				17,591.57												12.04%



				Microfilm				2,300.00				383.33				169.39				213.94				2,130.61												7.36%



				Special Programs				5,000.00				833.33				876.61				(43.28)				4,123.39				Total				748.35				17.53%



				Maine InfoNet Part.				3,750.00				625.00								625.00				3,750.00												0.00%



				ILL Delivery				2,500.00				416.67				561.00				(144.33)				1,939.00				MM reimb								22.44%



				ILL Replacement fee												199.83



								85,750.00				14,291.67				11,740.03				4,501.65				74,209.80				this year								13.69%



				General Operating																								Shaub



				Supplies				13,000.00				2,166.67				1,578.05				588.62				11,421.95												12.14%



				Postage				5,000.00				833.33				7.15				826.18				4,992.85												0.14%



				Light & Power				14,000.00				2,333.33				2,266.44				66.89				11,733.56												16.19%



				Heat				13,000.00				2,166.67								2,166.67				13,000.00												0.00%



				Water				1,500.00				250.00				428.50				(178.50)				1,071.50												28.57%



				Telephone				3,425.00				570.83				577.76				(6.93)				2,847.24												16.87%



				Memberships				1,000.00				166.67				127.00				39.67				873.00												12.70%



				Conferences				3,500.00				583.33				521.16				62.17				2,978.84												14.89%



								54,425.00				9,070.83				5,506.06				3,564.77				48,918.94												10.12%



				Maintenance



				Contracts				6,500.00				1,083.33				1,095.83				(12.50)				5,404.17												16.86%



				Repairs				6,000.00				1,000.00				532.54				467.46				5,467.46												8.88%



				Equipment/non computer				3,000.00				500.00				259.99				240.01				2,740.01												8.67%



				Computer- hardware				5,000.00				833.33				1,425.15				(591.82)				3,574.85												28.50%



				Computer-software				1,000.00				166.67				165.00				1.67				835.00												16.50%



				Miscellaneous				4,600.00				766.67				365.83				400.84				4,234.17												7.95%



				Cleaning Service								0.00								0.00				0.00



								26,100.00				4,350.00				3,844.34				505.66				22,255.66												14.73%



				Salaries				480,000.00				80,000.00				81,363.17				(1,363.17)				398,636.83												16.95%



				General Overhead



				Social Security				35,500.00				5,916.67				6,040.09				(123.42)				29,459.91												17.01%



				Unemployment				2,000.00				333.33				157.21				176.12				1,842.79												7.86%



				Insurance				12,000.00				2,000.00				620.50				1,379.50				11,379.50												5.17%



				Administration				22,500.00				3,750.00				3,904.49				(154.49)				18,595.51												17.35%



				Group Insurance				63,000.00				10,500.00				9,547.72				952.28				53,452.28												15.16%



				TIAA-CREF				21,500.00				3,583.33				3,763.89				(180.56)				17,736.11												17.51%



								156,500.00				26,083.33				24,033.90				2,049.43				132,466.10												15.36%



				Renovation Expense				216,284.00				36,047.33				338.68				35,708.65				215,945.32												0.16%



				Capital Improve.				25,000.00				2,083.33								2,083.33				25,000.00												0.00%



				Total				827,775.00				135,879.17				126,826.18				11,341.68				701,487.33												15.32%



				Funding												*laser,misc,fax,photo & printer,community room



				Library Misc.				15,000.00				2,500.00				3,543.40				1,043.40				11,456.60												23.62%



				McArthur Funds				110,292.12				18,382.02				18,382.02				0.00				91,910.10												16.67%



				Lena McArthur				124,000.00				20,666.67				23,464.26				2,797.59				100,535.74												18.92%



				Jane E. Owen				167,500.00				27,916.67				36,278.84				8,362.17				131,221.16												21.66%



				Sub Total				416,792.12				69,465.35				81,668.52				12,203.17				335,123.60												19.59%



				City of Biddeford				280,000.00				70,000.00								(70,000.00)				280,000.00												0.00%



				Total				696,792.12				139,465.35				81,668.52				(57,796.83)				615,123.60												11.72%



				Grants				INCOME								Expenses 9/2010				Expenses 10/2011



				NEH Preservation				6,000.00								3,341.65				731.04				1,927.31



				CHCC Grant Summer Reading Club				750.00								490.08								259.92



				Family Place				7,000.00								4,063.93								2,936.07



				MCHP				7,500.00								3,515.96				2007.85				1,976.19



				5210 CHCC Grant				1,250.00								1,162.19								87.81



				TD Bank grant/Summer reading				4,000.00								569.29								3,430.71



				CHCC Workplace Wellness				750.00								410.85				155.99				183.16



				Teen book group income				150.00



								27,400.00								13,553.95				2,894.88				10,801.17



																				129,721.06
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1. Networkmaine Connection Fee  – this is a new cost for all public libraries in Maine in FY17, a 




contribution to Maine School and Library Network for connectivity . 




2. Supplies – this reflects increased costs across multiple sub -categories in this line item . 




3. Heat – savings due to transition to natural gas; we are still bearing the cost of conversion 




which will be met after FY17 . 




4. Repairs – This increase reflects an average of the past several years plus an allowance to 




retrofit HVAC controls system on the 2




nd




 floor that has been required for the last couple of 




years. 




5. Facility Maintenance – increased cleaning and grounds maintenance costs, increased costs to 




support security infrastructure . 




6. Equipment/Non-Computer – includes allowance for 6 additional required camera s and new 




phone system (replacement is required as our system is outdated to the point of not being 




able to obtain hand-sets). 




7. Equipment Services – additional printers on contract and increased tech equipment available 




to community. 




8. Computer hardware – Each public computer we have gets used 5 -8 times per day (6 days a 




week) and we are in dire need of replacing many PCs that are running Windows XP, including 




front desk service computers. We are also expanding the number of public access computers 




on the 2




nd




 floor to keep pace with demand.  




9. Administration – this adjustment reflects an average of the actual expenditure from the past 




several years and includes an allowance for website re -design. 




10. Security – this is a new cost and represents 30 hours a week of priv ate on-site security guard 




patrols. This is a common cost in public libraries (usually much higher cost and more patrol 




hours), and has become necessary at McArthur Library.  




11. Capital Improvements – General – This category has been underfunded for many years ; due 




to the age/size of the building and required projects, this adjustment is needed.  




12. Biddeford City CIP – This reflects the two FY17 projects in our City CIP submission . 
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				McArthur Library Association Proposed Budget for FY16/17



								2015-16 Final Budget				2016-17 Proposed Budget



				Collection and Services



				Books - Adult				$   17,400				$   17,400



				Books - YA				$   4,725				$   4,725



				Books - Children				$   9,450				$   9,450



				Ref. Services/Databases				$   4,850				$   3,500



				Ref. Books				$   2,750				$   3,000



				Special Collections				$   500				$   500



				Serials & Newspapers				$   6,300				$   6,930



				Audio-Visual				$   18,800				$   19,000



				Microfilm				$   700				$   1,000



				Special Programs				$   4,000				$   4,000



				Minerva Membership				$   4,200				$   4,200



				Download Library Membership				$   1,200				$   1,200



				Networkmaine Connection Fee				N/A				$   1,500



				Interlibrary Loan Deliveries				$   2,200				$   2,200



				Interlibrary Loan Replacements				$   500				$   1,000



				Subtotal Collection & Services				$   77,575				$   79,605



				General Operating



				Supplies				$   16,650				$   23,000



				Postage				$   2,100				$   2,100



				Light & Power				$   22,000				$   23,000



				Heat				$   14,000				$   13,500



				Water				$   1,900				$   2,100



				Telephone				$   1,350				$   1,200



				Memberships				$   1,900				$   2,000



				Staff Development				$   3,000				$   3,500



				Repairs				$   15,000				$   21,000



				Facility Maintenance				$   33,000				$   38,000



				Equipment/non-computer				$   2,500				$   20,800



				Equipment services				$   6,000				$   8,000



				Computers - hardware				$   5,000				$   10,800



				Computers - software				$   2,600				$   3,500



				Miscellaneous				$   8,000				$   7,000



				Travel/Mileage				$   3,500				$   3,000



				Subtotal Gen Operating				$   138,500				$   182,500



				Payroll



				Salaries				$   565,213				$   566,148



				General Overhead



				Social Security				$   35,043				$   35,101



				Medicare				$   8,196				$   8,209



				Unemployment				$   2,100				$   1,000



				Insurance				$   12,500				$   12,775



				Administration				$   13,000				$   18,000



				Security				N/A				$   28,000



				Group Health Insurance				$   71,189				$   74,750



				TIAA-CREF				$   22,069				$   22,576



				Investment Fees				$   18,000				$   18,000



				Subtotal Overhead				$   182,097				$   218,411



				Capital Improvements - General				$   25,000				$   32,000



				Capital Improvements - Biddeford City CIP Project-Specific				N/A				$   12,500



				Total Expenses				$   988,385				$   1,091,164



				Funding



				Library Fines/Charges				$   23,000				$   26,000



				McArthur Funds				$   130,000				$   132,550



				Lena McArthur				$   177,500				$   186,375



				Jane E. Owen				$   237,500				$   249,375



				Interlibrary Loan Replacements				$   885				$   1,500



				Fundraising Campaign (Net of Expenses)				$   9,500				$   9,500



				Subtotal Funding				$   578,385				$   605,300



				City of Biddeford				$   410,000				$   485,864



				Total				$   988,385				$   1,091,164



				Notes on Selected FY17 Categories











Sheet2



				McArthur Library Association Expense/Income Report for



				the twelve  Months ending June 2010-2011 Fiscal Year



				August				2010-2011 Budget				2/12 of Budget				To Date Actual				Budget-Actual				Balance



				Books and Services



				Books				31,500.00				5,250.00				748.35				4,501.65				30,751.65				childrens				1391.09				2.38%



				Ref. Services				8,000.00				1,333.33				2,564.56				(1,231.23)				5,435.44				Y-A				259.81				32.06%



				Ref. Books				6,000.00				1,000.00				1,624.92				(624.92)				4,375.08				Adult				2989.92				27.08%



				Special Collections				500.00				83.33								83.33				500.00								-72				0.00%



				Serials				6,000.00				1,000.00				2,586.94				(1,586.94)				3,413.06				Large P				-3820.47				43.12%



				Binding				200.00				33.33								33.33				200.00												0.00%



				Audio-Visual				20,000.00				3,333.33				2,408.43				924.90				17,591.57												12.04%



				Microfilm				2,300.00				383.33				169.39				213.94				2,130.61												7.36%



				Special Programs				5,000.00				833.33				876.61				(43.28)				4,123.39				Total				748.35				17.53%



				Maine InfoNet Part.				3,750.00				625.00								625.00				3,750.00												0.00%



				ILL Delivery				2,500.00				416.67				561.00				(144.33)				1,939.00				MM reimb								22.44%



				ILL Replacement fee												199.83



								85,750.00				14,291.67				11,740.03				4,501.65				74,209.80				this year								13.69%



				General Operating																								Shaub



				Supplies				13,000.00				2,166.67				1,578.05				588.62				11,421.95												12.14%



				Postage				5,000.00				833.33				7.15				826.18				4,992.85												0.14%



				Light & Power				14,000.00				2,333.33				2,266.44				66.89				11,733.56												16.19%



				Heat				13,000.00				2,166.67								2,166.67				13,000.00												0.00%



				Water				1,500.00				250.00				428.50				(178.50)				1,071.50												28.57%



				Telephone				3,425.00				570.83				577.76				(6.93)				2,847.24												16.87%



				Memberships				1,000.00				166.67				127.00				39.67				873.00												12.70%



				Conferences				3,500.00				583.33				521.16				62.17				2,978.84												14.89%



								54,425.00				9,070.83				5,506.06				3,564.77				48,918.94												10.12%



				Maintenance



				Contracts				6,500.00				1,083.33				1,095.83				(12.50)				5,404.17												16.86%



				Repairs				6,000.00				1,000.00				532.54				467.46				5,467.46												8.88%



				Equipment/non computer				3,000.00				500.00				259.99				240.01				2,740.01												8.67%



				Computer- hardware				5,000.00				833.33				1,425.15				(591.82)				3,574.85												28.50%



				Computer-software				1,000.00				166.67				165.00				1.67				835.00												16.50%



				Miscellaneous				4,600.00				766.67				365.83				400.84				4,234.17												7.95%



				Cleaning Service								0.00								0.00				0.00



								26,100.00				4,350.00				3,844.34				505.66				22,255.66												14.73%



				Salaries				480,000.00				80,000.00				81,363.17				(1,363.17)				398,636.83												16.95%



				General Overhead



				Social Security				35,500.00				5,916.67				6,040.09				(123.42)				29,459.91												17.01%



				Unemployment				2,000.00				333.33				157.21				176.12				1,842.79												7.86%



				Insurance				12,000.00				2,000.00				620.50				1,379.50				11,379.50												5.17%



				Administration				22,500.00				3,750.00				3,904.49				(154.49)				18,595.51												17.35%



				Group Insurance				63,000.00				10,500.00				9,547.72				952.28				53,452.28												15.16%



				TIAA-CREF				21,500.00				3,583.33				3,763.89				(180.56)				17,736.11												17.51%



								156,500.00				26,083.33				24,033.90				2,049.43				132,466.10												15.36%



				Renovation Expense				216,284.00				36,047.33				338.68				35,708.65				215,945.32												0.16%



				Capital Improve.				25,000.00				2,083.33								2,083.33				25,000.00												0.00%



				Total				827,775.00				135,879.17				126,826.18				11,341.68				701,487.33												15.32%



				Funding												*laser,misc,fax,photo & printer,community room



				Library Misc.				15,000.00				2,500.00				3,543.40				1,043.40				11,456.60												23.62%



				McArthur Funds				110,292.12				18,382.02				18,382.02				0.00				91,910.10												16.67%



				Lena McArthur				124,000.00				20,666.67				23,464.26				2,797.59				100,535.74												18.92%



				Jane E. Owen				167,500.00				27,916.67				36,278.84				8,362.17				131,221.16												21.66%



				Sub Total				416,792.12				69,465.35				81,668.52				12,203.17				335,123.60												19.59%



				City of Biddeford				280,000.00				70,000.00								(70,000.00)				280,000.00												0.00%



				Total				696,792.12				139,465.35				81,668.52				(57,796.83)				615,123.60												11.72%



				Grants				INCOME								Expenses 9/2010				Expenses 10/2011



				NEH Preservation				6,000.00								3,341.65				731.04				1,927.31



				CHCC Grant Summer Reading Club				750.00								490.08								259.92



				Family Place				7,000.00								4,063.93								2,936.07



				MCHP				7,500.00								3,515.96				2007.85				1,976.19



				5210 CHCC Grant				1,250.00								1,162.19								87.81



				TD Bank grant/Summer reading				4,000.00								569.29								3,430.71



				CHCC Workplace Wellness				750.00								410.85				155.99				183.16



				Teen book group income				150.00



								27,400.00								13,553.95				2,894.88				10,801.17



																				129,721.06
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1. Networkmaine Connection Fee  – this is a new cost for all public libraries in Maine in FY17, a 




contribution to Maine School and Library Network for connectivity . 




2. Supplies – this reflects increased costs across multiple sub -categories in this line item . 




3. Heat – savings due to transition to natural gas; we are still bearing the cost of conversion 




which will be met after FY17 . 




4. Repairs – This increase reflects an average of the past several years plus an allowance to 




retrofit HVAC controls system on the 2




nd




 floor that has been required for the last couple of 




years. 




5. Facility Maintenance – increased cleaning and grounds maintenance costs, increased costs to 




support security infrastructure . 




6. Equipment/Non-Computer – includes allowance for 6 additional required camera s and new 




phone system (replacement is required as our system is outdated to the point of not being 




able to obtain hand-sets). 




7. Equipment Services – additional printers on contract and increased tech equipment available 




to community. 




8. Computer hardware – Each public computer we have gets used 5 -8 times per day (6 days a 




week) and we are in dire need of replacing many PCs that are running Windows XP, including 




front desk service computers. We are also expanding the number of public access computers 




on the 2




nd




 floor to keep pace with demand.  




9. Administration – this adjustment reflects an average of the actual expenditure from the past 




several years and includes an allowance for website re -design. 




10. Security – this is a new cost and represents 30 hours a week of priv ate on-site security guard 




patrols. This is a common cost in public libraries (usually much higher cost and more patrol 




hours), and has become necessary at McArthur Library.  




11. Capital Improvements – General – This category has been underfunded for many years ; due 




to the age/size of the building and required projects, this adjustment is needed.  




12. Biddeford City CIP – This reflects the two FY17 projects in our City CIP submission . 
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From: Delilah Poupore
To: Amy Grohman
Cc: Bill Durkin; Dale Huot; David Flood; Eileen Foley; Greg Tansley; Holly Culloton; Joan Brooks; John Bubier; John


Harkins; Joseph McKenney; Julian Schlaver; Kate Baltren; Marianne Clarke; Mike Swanton; Scott Thibeau
Subject: Re: HoB annual request to the City
Date: Thursday, February 04, 2016 2:21:53 PM
Attachments: City Request 201516 HOB.pdf


CityRequest201516 Supporting Statement.pdf


Hello all,


This is the piece (cover letter and supporting statement) that Amy and I crafted and submitted
to the City Manager today. I spoke with Jim Bennett earlier in the week and he did not
discourage me from having HOB request $30,000 (of course with no guarantee of what gets
put into the draft budget).


-Delilah


On Mon, Feb 1, 2016 at 9:33 AM, Amy Grohman <amygrohman@gmail.com> wrote:
Good morning! I hope everyone enjoyed the weekend. I was downtown Saturday evening
for both the Rotary event at the Pepperell Center and the City Theater Gala and was
delighted to see fun, energetic crowds at both. I even came away with several silent auction
items!


I wanted to update the HoB board on a discussion that we have had recently at the Executive
Committee level regarding our annual request for funding from the City. As you all are
aware, part of the funding model for a Main Street organization includes a contribution from
the municipality. Each year since HoB was founded, we have received $20,000 from the
City. As you may recall, the question has been raised in recent months whether we ought to
be asking for more money, since our budget has grown quite a bit since our early days --
along with the scope of our programs and projects.


With the City budget process for the upcoming year ramping up, we will need to submit our
request later this week, so we need to decide what amount we are going to ask for. The
Executive Committee has had a good dialogue about this and has come up with a
recommendation to increase our request to $30,000. Bear in mind that we also receive an in-
kind contribution for our office space and we would request that this arrangement continue
as well.


We feel that we can very easily demonstrate why HoB provides a tremendous service to the
City and has an advantageous economic impact which, we think, justifies the City
considering an increase of their support.


At this point, I just wanted to bring everyone into the loop on our thinking and get any
additional feedback or thoughts on the topic. Please feel free to touch base with me, Scott or
Delilah.


Thank you,
Amy 
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Mission Statement: 



The Heart of Biddeford in partnership with the City of Biddeford, the business community, property owners, and residents, fosters 
economic development and improves the downtown and quality of life within its boundaries by supporting existing businesses, 



attracting new businesses, promoting the downtown through events and working to beautify the urban core. 



 



 



 
 
 
 
 
 
 
February 4, 2016 
 
James A. Bennett 
Biddeford City Manager 
205 Main St. 
Biddeford, ME 04005 
 
Dear Jim, 
 
On behalf of the board of directors of the Heart of Biddeford (HOB), I am pleased to submit our request 
for $30,000 from the City for our 2016-2017 fiscal year. A contribution of this size will enable HOB to 
expand and enhance our community revitalization goals. The information below will provide some 
additional background and evidence to support this request.   
 
As you know, HOB plays a critical role in the downtown through our multi-faceted efforts to improve the 
quality of life for residents, business owners and visitors. We feel strongly that the impact of our work is 
felt throughout the entire community and beyond as well. We deeply appreciate our ongoing partnership 
with the City of Biddeford. We are excited to highlight our plans to utilize the allocation of City funds 
most effectively and efficiently to meet our strategic goals and serve our community. 
 
Thank you for considering this request. Please let me know if you have any questions. 
 
Sincerely, 



 
Delilah Poupore 
Executive Director 
 
  













Heart of Biddeford   
2016-2017 Request:  $30,000 , plus $6000 rental space  
2015-2016 Request: $20,000, plus $6000 rental space (received) 
 
History: 
Since we were founded in 2005, HOB’s budget has more than doubled, from $60,000 to $123,000. The 
increase over time is due to a substantial expansion in the number and scope of programs and services we 
offer (see details below), plus the addition of a half-time administrative assistant. 
 
When we applied for our Main Street designation, the City agreed to partner with Heart of Biddeford to 
provide a portion of the local Main Street organization’s annual budget. HOB has consistently received 
$20,000 from the City each year of our 10-year existence (except for one year, when the City’s 
contribution was lower). In addition, the City provides Heart of Biddeford with our office space on Main 
Street, which also serves as a welcome center and “one-stop shop” for businesses looking to start up or 
relocate, and people new to the area. In addition to the City contribution, HOB receives funds from event 
sponsorships, event tickets, grants, and donations from individuals and businesses in the community. 
Grants, of course, are the least predictable source, as grantors’ priorities change over time and many 
foundations do not make consecutive year awards to the same organizations. 
 
Our current FY 15-16 operating costs are $78,000 (which covers 1.5 FTE employees, utilities, insurance, 
required national and state Main Street membership dues, equipment purchases, printing, supplies, and 
employee and board training). The remaining $44,000 goes directly to  programs and services.With these 
resources, HOB accomplishes the following and intends to continue to do so during 2016-17: 
 
1) Engage the community  
We now employ an Americorp Vista Member (we pay $6000/year toward her stipend) to help recruit, 
manage, train and recognize more than 300 volunteers each year, who contribute nearly 3000 hours of 
volunteerism to Biddeford. According to the Independent Sector, our volunteers’ work equates to a 
$60,000 contribution of hours to the City of Biddeford. Cost estimate: $6,000 Vista Member, $13,000 
administrative support and supplies. 
 
2) Retain local businesses and jobs 
We  regularly conduct retention interviews with the downtown businesses and address their concerns 
while tracking trends. We also host the monthly Entrepreneurs Group and Donut Club, to promote 
networking and business education. Our Design Committee oversaw the Main Street Makeover facade 
improvement program, yielding eight building improvements in the downtown and leveraging $47,500 in 
private investment. Our Business Enhancement Committee instituted a Super Parker program to 
incentivize employees of downtown businesses to use off-street parking. The vacancy rate in the 
downtown has decreased by 37% since 2012. Cost estimate: $500 Entrepreneurs Group, $1000 
printing and supplies 
 
3) Attract new businesses 
HOB actively reaches out to existing businesses to encourage expansion in Biddeford, and works with 
entrepreneurs to start up here. Cost estimate: $1300 administrative support, $200 printing 
 
Heart of Biddeford was actively involved in the recruitment of or start-up support for each of these new 
retail and service businesses in the downtown and mill locations, which opened in the past 2 years: 
Biscuits & Company; Center for Parenting & Play; Custom Deluxe; Desert Moon Leather; Little Peeps; 
Blue Eyed Boutique; On Set Salon; Palace Diner; Suger; Think Tank Biddeford; Trillium; Full Circle 
Gallery; Walter’s Watch & Jewelry Repair; and the “pop-up” Main Street Mill Marketplace. 











4) Support Programs that are Significant to the City 
HOB facilitates the Adopt-a-Park program, Main Street Makeover Program, and the Memorial Day and 
Veterans Day Parades. We help update and facilitate use of the City’s mobile app, Access Biddeford, and 
serve as facilitator for WinterFest and the Two Cities/One River event. Cost estimate: $10,000 
administrative support 
 
5) Make Downtown More Visually Appealing 
HOB’s Design Committee coordinates the downtown planter program, including planting, watering and 
maintenance. We host 25 volunteers in the downtown for United Way’s Day of Caring, purchase and 
place 30 snowflakes throughout downtown and City Hall windows, and offer storefront design assistance 
to businesses. The Adopt-a-Park program and cigarette “butt-ler” program help reduce waste in the 
downtown and increase beautification. Cost estimate: $4000 supplies 
 
6) Provide Assistance to a Broad and Diverse Cross-section of Constituents  
HOB’s “Community Soup-er” fundraiser last year, part of Biddeford Restaurant Week, raised $750 for 
our food pantries, and our fall raffle resulted in a $6000 donation to several other local nonprofit social 
service organizations, including the Community Bicycle Center, Seeds of Hope and Stone Soup. Our 
weekly newsletter covers announcements and events related to any non-profit that contacts us. We have 
been actively involved in the “Be the Solution” committee and plan to build on those efforts this year. 
Costs included in other sections 
  
7) Publicize Positive News about Biddeford 
HOB’s weekly newsletter goes to more than 2,000 recipients each week (with an open rate that is 40% 
higher than the industry average), and we maintain active social media sites (Facebook, Twitter, and 
Instagram), which attract the attention of varied age groups. Our newsletter also includes city 
announcements and links to important city-related information such as the police chief’s blog. Cost 
estimate: $3200 administrative support, $800 technology 
 
8) Promote Opportunities to Create Community and Enjoy the Downtown 
HOB hosts a summer music series called Music in the Park, the Downtown Holiday Festival, Downtown 
Halloween, the RiverJam Festival, Two Cities: One River events in collaboration with Saco, Biddeford 
Restaurant Week/Community Soup-er, a concert at City Theater, and a 5K. In addition, we are actively 
involved in ArtWalk, the Biddeford Ball, the Bacon Street/Green Street Festival, and many other small 
events. All of these events both create community and draw local residents and visitors into the 
downtown. These events are often the most successful effort to draw UNE into the downtown. Cost 
estimate: More than $50,000 in expenses related to the events, plus more than $3000 in 
administrative support 
 
HOB has been very successful in expanding its offerings and activities, and we are proud of what we have 
been able to accomplish in our ten years. We maintain excellent ties with both the state and national Main 
Street governing bodies and are regularly recognized for the exemplary work we do under the Main Street 
model. As we reflect on our many successes, we realize that the need is great for the kinds of services we 
provide, and the demand is high for the types of community revitalization efforts we offer. With the many 
exciting changes happening in Biddeford, we see incredible potential for HOB to better serve our 
residents, businesses and visitors -- to continue with the many successful efforts we have highlighted 
above, and to expand and provide even more opportunities, outreach, and support. In order to do this, we 
will need to broaden and deepen our funding sources. And key to achieving this expanded success will be 
a renewed and strengthened commitment from the City. It is in this spirit that we ask you to consider our 
request for $30,000. 
 











 
Final Thought:  
What would it cost Biddeford to maintain a staff position or department that accomplished these goals for 
the City? When viewed in these terms, we believe that a $30,000 investment in HOB is a good deal for 
the City and that its citizens can be confident of a positive return on that investment.   
 
Here is a comparison of 2015 municipal contributions to the state’s Main Street programs: 
 



Main Street 
Community 



Municipal 
Contribution 



As percent of total organization 
budget, where provided 



Additional Note 
    



Biddeford $20,000 + $6000 
lease 



16%  
 



Augusta $25,000 25% 
 



Belfast $25,000 20% 
 



Rockland $30,000 34% 
 



Bath $32,000 
  



Skowhegan $35,000 25% 
 



Saco $37,500 
  



Waterville $40,000 32% 
 



Brunswick $93,000 27% They run the City’s 
Tourism Welcome Center  



 
 












-- 
Delilah Poupore
Heart of Biddeford Executive Director
HoB Office: (207) 284-8520








From: Doug Driesen
To: Radding, Philip C.
Subject: Biddeford City Hall fire panel inspection
Date: Monday, May 16, 2016 11:44:54 AM
Attachments: NFPA 72 Test Report - Biddeford City Hall.pdf


Good afternoon,


Attached is a copy of the fire alarm inspection report, please don't hesitate to contact me with questions.


Kind regards,


Doug Driesen
Norris Inc
South Portland Office
Service Manager


2257 West Broadway
South Portland, ME 04106


Office: 1-800-370-3473 x1116
Fax: 1-207-879-0540
Cell: 1 (207) 318-3873


Website: www.norrisinc.com<http://www.norrisinc.com>


[http://norrisinc.com/wp-content/uploads/2016/02/BPTWME_2015_anniversary_logo_7350x2000-300x82.jpg]



mailto:dougd@norrisinc.com

mailto:pradding@biddefordmaine.org

http://www.norrisinc.com/

http://norrisinc.com/wp-content/uploads/2016/02/BPTWME_2015_anniversary_logo_7350x2000-300x82.jpg






Norris Inc



Inspection and Testing Certificate
Presented To



Biddeford City Hall
205 Main Street



Biddeford ME 04005
USA



This site has been inspected and tested in compliance with applicable standards.



Completed
Friday, May 13, 2016



Test Session: 05/12/16



ACCEPTED BY TESTED BY



Phil Radding Richard Fanning and Chris Santos



Biddeford City Hall Norris Inc



205 Main Street
Biddeford ME 04005
USA



2257 Broadway
South Portland ME 4106
USA











Norris Inc



Inspection Summary



Building Information



PROPERTY Biddeford City Hall



ADDRESS 205 Main Street



CITY/STATE/ZIP Biddeford, ME 04005



COUNTRY USA



CONTACT Phil Radding



PHONE



MOBILE



EMAIL



Inspector Information



COMPANY Norris Inc



ADDRESS 2257 Broadway



CITY/STATE/ZIP South Portland, ME 4106



COUNTRY USA



CONTACT Norris Inc.



PHONE (800) 370-3473



MOBILE



EMAIL tech11@norrisinc.com



NAME INITIALS QUALIFICATION AND PROFICIENCIES



Norris Inc. NI



Testing Summary



EQUIPMENT TYPE TOTAL TESTED PASSED FAILED



Fire Control Panel 1 1(100 %) 1(100 %) 0(0 %)



Power Supplies 1 1(100 %) 1(100 %) 0(0 %)



Public Emergency Alarm Reporting 1 1(100 %) 1(100 %) 0(0 %)



Initiating Device 147 141(96 %) 141(96 %) 0(0 %)



Alarm Notification Appliance 21 21(100 %) 21(100 %) 0(0 %)



Certification
The equipment specified herein was inspected and tested according to the NFPA 72 standard for fire alarm and signaling systems, with the inspection
completed on Friday, May 13, 2016



ACCEPTED BY



5/15/2016



Phil Radding



Building Representative



Biddeford City Hall



TESTED BY



5/15/2016



Richard Fanning and Chris Santos



Technician



Norris Inc
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Norris Inc



System Details



Control Units



MANUFACTURER Notifier



MODEL Sys 5000 with AIM-200



SERIAL NUMBER



INSTALL DATE 5/12/2006



DESCRIPTION In main entry of City Hall



S/W VERSION



LAST UPDATE



S/W LOCATION



Secondary Power



TYPE Battery - Lead-Acid



NOMINAL VOLTAGE 12



AMP HOURS 26



ALARM MINUTES 0



CHARGER VOLTAGE 13



ELECTROLYTE LEVEL 0



DESCRIPTION In FACP 26AHx2



LOAD VOLTAGE 12



STANDBY HOURS 0



BATTERY LOCATION



SPECIFIC GRAVITY 0



Monitoring Information
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Norris Inc



Testing Details



Fire Control Panel



Passed



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



Fire Alarm Panel In main entry of City Hall Manual 5/13/2016 3:10 PM



I I Manufacturer Notifier



I I Model Sys 5000 with AIM-200



I I Serial Number I



I I Visual Inspection True



I I Functional Inspection True



I I Alarm Signal 0 sec



I I Trouble Signal 0 sec



I I Supervisory Signal 0 sec



I I Ground Fault False



I I Disconnect Switches False



I I Alarm Verification Timer (s) 30 seconds



Power Supplies



Passed



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



Battery - Lead-Acid In FACP 26AHx2 Manual 5/13/2016 3:10 PM



Comment: left 23.4ah right 20.8ah



I I Visual Inspection True



I I Functional Inspection True



I I Nominal Voltage 12



I I Amp Hours 26



I I Stand By Hours 0



I I Alarm Minutes 0



I I Charger Voltage 13



I I Load Voltage 12



I I Specific Gravity 0



I I Electrolyte Level 0



Public Emergency Alarm Reporting



Passed



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



Master Box Side of FACP #134 Manual 5/13/2016 3:10 PM



I I Visual Inspection True



I I Functional Inspection False



Initiating Device



Passed



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



Manual Fire Box 38-1 Front Entrance 1st flr Manual 5/13/2016 8:34 AM
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Norris Inc



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



14855



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
43-1
14875



IS Theater Lobby Manual 5/13/2016 8:48 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
44-1
14876



IS Theater Lobby Manual 5/13/2016 8:49 AM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
21-1
14877



IS Theater Lobby Manual 5/13/2016 8:49 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
22-2
14880



Mens RM IS Theater Manual 5/13/2016 8:53 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station 22-1 Mens RM IS Theater Manual 5/13/2016 8:55 AM



I I Visual Inspection True



I I Functional Inspection True



I I Drift Compensation 0



I I Alarm Verification Participation False



Heat Detector - Single or Multi Station
22-3
14881



Closet IS Theater Manual 5/13/2016 8:56 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
22-4
14882



Kitchen IS Theater Manual 5/13/2016 8:59 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
22-5
14883



Womens RM IS Theater Manual 5/13/2016 9:02 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
22-6
14884



Womens RM IS Theater Manual 5/13/2016 9:03 AM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box 22-7 OS Women's room IS Theater Manual 5/13/2016 9:05 AM



I I Visual Inspection True



I I Functional Inspection True



I I Alarm Verification Participation False



Manual Fire Box
24-1
14887



Front Right stage IS Theater Manual 5/13/2016 9:07 AM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
23-1
14889



Front Left stage IS Theater Manual 5/13/2016 9:08 AM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
39-2
14891



Past Stage to Emer Exit IS Theater Manual 5/13/2016 9:09 AM



I I Visual Inspection True
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Norris Inc



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



I I Functional Inspection True



Smoke Detector - General
75-1
14892



Catwalk IS Theater Manual 5/13/2016 9:16 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
76-1
14893



Over Stage IS Theater Manual 5/13/2016 9:17 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
45-2
14894



Up stairs IS Theater Manual 5/13/2016 9:25 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
45-3
14895



Attic IS Theater Manual 5/13/2016 9:27 AM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
29-1
14897



1st Balcony IS Theater Manual 5/13/2016 9:31 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
64-1
14898



Middle Stairwell IS Theater Manual 5/13/2016 9:32 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
81-1
14899



Right Side of Lighting Booth IS Theater Manual 5/13/2016 9:35 AM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box 30-1 Right Side of Lighting Booth IS Theater Manual 5/13/2016 9:36 AM



I I Visual Inspection True



I I Functional Inspection True



I I Alarm Verification Participation False



Smoke Detector - General
80-1
14903



IS Booth IS Theater Manual 5/13/2016 9:37 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
79-1
14901



Left Side of Lighting Booth IS Theater Manual 5/13/2016 9:37 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - Duct
Device 12
14896



not Tied to FACP IS Theater Manual 5/13/2016 9:48 AM



I I Visual Inspection True



I I Functional Inspection False



Heat Detector - Single or Multi Station
34-1
14810



Elev Lobby 3rd flr Manual 5/13/2016 9:55 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
35-1
14812



Storage Left 3rd flr Manual 5/13/2016 9:56 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
36-1
14813



Inner Storage 3rd flr Manual 5/13/2016 9:59 AM



I I Visual Inspection True
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Norris Inc



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



I I Functional Inspection True



Heat Detector - Single or Multi Station
34-2
14811



Storage Right 3rd flr Manual 5/13/2016 10:02 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
67-1
14814



Inside at Reception 3rd flr Manual 5/13/2016 10:06 AM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
31-1
14815



Inside at Reception 3rd flr Manual 5/13/2016 10:07 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
74-1
14817



Top of Stairs 3rd flr Manual 5/13/2016 10:08 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
70-1
14821



IS Mtg RM 3rd flr Manual 5/13/2016 10:11 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
71-1
14820



IS City Eng Office 3rd flr Manual 5/13/2016 10:11 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
32-1
14818



IS Office Left 3rd flr Manual 5/13/2016 10:17 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
32-2
14819



IS Office Right 3rd flr Manual 5/13/2016 10:18 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
72-1
14823



IS Stairwell 3rd flr Manual 5/13/2016 10:34 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
73-1
14822



IS Stairwell 3rd flr Manual 5/13/2016 10:35 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
33-1
14824



IS New Boiler RM 3rd flr Manual 5/13/2016 10:35 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General 45-1 IS Theater Ticket Office Manual 5/13/2016 10:39 AM



I I Visual Inspection True



I I Functional Inspection True



I I Drift Compensation 0



I I Alarm Verification Participation False



Smoke Detector - General
63-1
14851



IS Stairwell 2nd flr Manual 5/13/2016 10:42 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
62-1
14853



IS Stairwell 2nd flr Manual 5/13/2016 10:43 AM
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Norris Inc



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
28-1
14852



IS Stairwell 2nd flr Manual 5/13/2016 10:43 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
61-1
14847



OS Planning Eng Office 2nd flr Manual 5/13/2016 10:46 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
58-1
14850



IS Tax Assessors Office 2nd flr Manual 5/13/2016 10:48 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
57-1
14849



IS Tax Assessors Office 2nd flr Manual 5/13/2016 10:49 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General 66 2nd FL Manual 5/13/2016 10:52 AM



I I Visual Inspection True



I I Functional Inspection True



I I Drift Compensation 0



I I Alarm Verification Participation False



Smoke Detector - General
56-1
14844



Comm Dev Office RM 209 2nd flr Manual 5/13/2016 10:54 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
59-1
14846



IS Planning Eng Office 2nd flr Manual 5/13/2016 10:54 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
60-1
14845



IS Planning Office RM 211 2nd flr Manual 5/13/2016 10:55 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
53-1
14837



OS Office 206 2nd flr Manual 5/13/2016 10:56 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
55-1
14840



IS IT Directors Office RM 205 2nd flr Manual 5/13/2016 11:03 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
26-4
14843



Bath 2nd flr Manual 5/13/2016 11:05 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station 26- OS Bath 2nd flr Manual 5/13/2016 11:08 AM



I I Visual Inspection True



I I Functional Inspection True



I I Drift Compensation 0



I I Alarm Verification Participation False



Heat Detector - Single or Multi Station
26-2
14839



Environ Code Office (closet) 206 2nd flr Manual 5/13/2016 11:10 AM



I I Visual Inspection True
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Norris Inc



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



I I Functional Inspection True



Smoke Detector - General
51-1
14833



IS Environmental control RM 204 2nd flr Manual 5/13/2016 11:12 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
92-1
14834



IS Environmental control RM 204 Back office
2nd flr



Manual 5/13/2016 11:12 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
49-1
14831



OS Bathroom 2nd flr Manual 5/13/2016 11:13 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
50-1
14830



OS Bathroom 2nd flr Manual 5/13/2016 11:13 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
48-2
14829



IS Conf RM 2nd flr Manual 5/13/2016 11:14 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
48-1
14826



IS Council Chambers 2nd flr Manual 5/13/2016 11:17 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
47-1
14825



IS Council Chambers 2nd flr Manual 5/13/2016 11:19 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
25-1
14835



IS 203 System Admin Front 2nd flr Manual 5/13/2016 11:23 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
25-2
14836



IS 203 System Admin Rear 2nd flr Manual 5/13/2016 11:24 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
46-1
14832



IS Bathroom 2nd flr Manual 5/13/2016 11:27 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
30-1
14857



Front Entrance 1st flr Manual 5/13/2016 11:31 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General 32-1 IS Room 101 1st flr Manual 5/13/2016 11:33 AM



I I Visual Inspection True



I I Functional Inspection True



I I Drift Compensation 0



I I Alarm Verification Participation False



Smoke Detector - General
33-2
14860



OS City Mgrs Office 1st flr Manual 5/13/2016 11:33 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
35-2
14861



OS Mayors Office 1st flr Manual 5/13/2016 11:34 AM
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Norris Inc



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
19-2
14858



IS Admin Asst Office 1st flr Manual 5/13/2016 11:37 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
19-3
14859



IS Admin Asst Office 1st flr Manual 5/13/2016 11:38 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
19-1
14856



Front Entrance 1st flr Manual 5/13/2016 11:39 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
34-3
14863



Bottom of Stairs 1st flr Manual 5/13/2016 11:42 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
42-1
14871



OS Bathroom 1st flr Manual 5/13/2016 11:42 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
41-1
14869



OS Curriculum Office 1st flr Manual 5/13/2016 11:43 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
39-1
14867



IS Special Services 1st flr Manual 5/13/2016 11:43 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
38-2
14866



IS Special Services 1st flr Manual 5/13/2016 11:44 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
37-1
14865



IS Spec Ed 1st flr Manual 5/13/2016 11:44 AM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
40-1
14868



IS Curriculum Office 1st flr Manual 5/13/2016 11:46 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
20-1
14872



IS Mens 1st flr Manual 5/13/2016 11:48 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
20-2
14873



IS Womes 1st flr Manual 5/13/2016 11:49 AM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station 20-3 OS Women's 1st flr Manual 5/13/2016 11:52 AM



I I Visual Inspection True



I I Functional Inspection True



I I Drift Compensation 0



I I Alarm Verification Participation False
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Norris Inc



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



Smoke Detector - General 31-1 IS Room 102 1st flr Manual 5/13/2016 11:54 AM



I I Visual Inspection True



I I Functional Inspection True



I I Drift Compensation 0



I I Alarm Verification Participation False



Smoke Detector - General
01
14930



Vestibule Ground flr Manual 5/13/2016 12:44 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
03
14928



Vestibule Ground flr Manual 5/13/2016 12:45 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
02
14929



Vestibule Ground flr Manual 5/13/2016 12:45 PM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
06
14925



IS Welfare Office Ground flr Manual 5/13/2016 12:46 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
06
14931



IS Bathroom Ground flr Manual 5/13/2016 12:48 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
07
14926



Vestibule Ground flr Manual 5/13/2016 12:50 PM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
8-2
14939



Entrance to Tax Office Ground flr Manual 5/13/2016 12:53 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
4-2
14941



Entrance to Tax Office Ground flr Manual 5/13/2016 12:54 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General 06 Back to City Clerk Office Manual 5/13/2016 12:57 PM



I I Visual Inspection True



I I Functional Inspection True



I I Drift Compensation 0



I I Alarm Verification Participation False



Smoke Detector - General
5-4
14942



Entrance to Tax Office Ground flr Manual 5/13/2016 12:58 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
09-1
14943



Hall behind counter Ground flr Manual 5/13/2016 12:59 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
10-2
14949



Into Open Area Ground flr Manual 5/13/2016 1:01 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General 10-1 OS Tax Collector Ground flr Manual 5/13/2016 1:02 PM
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EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



14945



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
07-3
14944



Back to City Clerk Office Ground flr Manual 5/13/2016 1:03 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
08-1
14946



IS Tax Collector Ground flr Manual 5/13/2016 1:05 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
09-1
14947



IS Tax Collector Ground flr Manual 5/13/2016 1:06 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
12-1
14950



Into Open Area Ground flr Manual 5/13/2016 1:07 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
10-3
14951



Bathroom Tax Office Ground flr Manual 5/13/2016 1:09 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
10-4
14952



Kitchen Tax Office Ground flr Manual 5/13/2016 1:10 PM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
12-2
14953



Into Finance Office Ground flr Manual 5/13/2016 1:14 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
14-2
14954



Into Finance Office Ground flr Manual 5/13/2016 1:15 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
13-1
14955



Into Finance Office Ground flr Manual 5/13/2016 1:16 PM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
11-1
14956



Into Finance Office Ground flr Manual 5/13/2016 1:16 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
15-2
14958



Into Storage Finance Ground flr Manual 5/13/2016 1:18 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
16-1
14959



Into Storage Finance Ground flr Manual 5/13/2016 1:18 PM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
13-2
14960



Into Storage Finance Ground flr Manual 5/13/2016 1:19 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station 1-2 PS-12 Basement Exit Manual 5/13/2016 1:29 PM
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Norris Inc



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



14961



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
1-3
14962



PS-12 Basement Exit Manual 5/13/2016 1:30 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
2-2
14963



Back Section Basement Manual 5/13/2016 1:32 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
2-3
14964



Back Section Basement Manual 5/13/2016 1:32 PM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
15-1
14915



Heart of Biddeford Ground flr Manual 5/13/2016 1:36 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
20-4
14917



Heart of Biddeford Ground flr Manual 5/13/2016 1:36 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
21-2
14918



Heart of Biddeford Ground flr Manual 5/13/2016 1:37 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
22-8
14919



Heart of Biddeford Ground flr Manual 5/13/2016 1:37 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
17-2
14920



Heart of Biddeford Ground flr Manual 5/13/2016 1:38 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station 21 Heart of Biddeford Bath Manual 5/13/2016 1:41 PM



I I Visual Inspection True



I I Functional Inspection True



I I Drift Compensation 0



I I Alarm Verification Participation False



Smoke Detector - General
23-1
14911



Code Office Ground flr Manual 5/13/2016 1:42 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
24-2
14912



Code Office Ground flr Manual 5/13/2016 1:44 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
25-3
14913



Code Office Ground flr Manual 5/13/2016 1:45 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
26-5
14914



Code Office RM Ground flr Manual 5/13/2016 1:45 PM



I I Visual Inspection True
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EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



I I Functional Inspection True



Manual Fire Box
17-1
14909



Code Office Ground flr Manual 5/13/2016 1:47 PM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
18-1
14904



Theater Annex Ground flr Manual 5/13/2016 1:49 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
27-1
14906



Theater Annex Ground flr Manual 5/13/2016 1:50 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
28-2
14907



Theater Annex Ground flr Manual 5/13/2016 1:50 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
29-2
14908



Theater Annex Ground flr Manual 5/13/2016 1:51 PM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
14-1
14921



Theater Entrance Ground flr Manual 5/13/2016 1:54 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
18-2
14923



Theater Entrance Ground flr Manual 5/13/2016 1:55 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
19-4
14924



Up 1/2 Flight of Stairs Theater Entrance
Ground flr



Manual 5/13/2016 1:55 PM



I I Visual Inspection True



I I Functional Inspection True



Manual Fire Box
03
14932



IS Maintenance Ground flr Manual 5/13/2016 1:57 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
04
14934



IS Maintenance Ground flr Manual 5/13/2016 1:58 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - Duct
Device 22
14948



Elev Lobby local Ground flr Manual 5/13/2016 1:59 PM



I I Visual Inspection True



I I Functional Inspection False



Heat Detector - Single or Multi Station
05-1
14935



IS Maintenance Ground flr Manual 5/13/2016 2:00 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
05-2
14936



IS Maintenance Ground flr Manual 5/13/2016 2:01 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
05-3
14937



IS Maintenance Ground flr Manual 5/13/2016 2:02 PM



I I Visual Inspection True
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Norris Inc



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



I I Functional Inspection True



Heat Detector - Single or Multi Station
01-2
14938



IS Janitors Ground flr Manual 5/13/2016 2:03 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
36-2
14862



IS Mayors Office 1st flr Manual 5/13/2016 2:08 PM



I I Visual Inspection True



I I Functional Inspection True



Heat Detector - Single or Multi Station
25-1
14828



IS Ante RM 2nd flr Manual 5/13/2016 2:11 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
54-2
14841



IS IT Directors Office RM 205 2nd flr Manual 5/13/2016 2:12 PM



I I Visual Inspection True



I I Functional Inspection True



Skipped



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



Smoke Detector - General
82
14965



Top of Shaft Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
65
14966



3rd FL Elevator lobby Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
52
14967



2nd FL Elevator lobby Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
77
14968



1st FL Elevator lobby Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
11-2
14969



Elev Lobby local Ground flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Smoke Detector - General
78
14970



Mach RM Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Alarm Notification Appliance



Passed



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



Audible And Visible
Device 1
14816



Inside at Reception 3rd flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Audible And Visible Device 2 IS Council Chambers 2nd flr Manual 5/13/2016 3:11 PM



Page 15 of 23











Norris Inc



EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



14827



I I Visual Inspection True



I I Functional Inspection True



Audible And Visible
Device 3
14838



Bottom of Stairs 2nd flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Audible And Visible
Device 4
14848



OS Planning Eng Office 2nd flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Speaker And Visible
Device 5
14854



IS Stairwell 2nd flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Audible And Visible
Device 6
14864



Bottom of Stairs 1st flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Audible And Visible
Device 7
14870



IS School Dept 1st flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Speaker And Visible
Device 8
14878



Is Theater Lobby Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Speaker And Visible
Device 9
14886



OS Womens RM IS Theater Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Speaker And Visible
Device 10
14888



Front Right stage IS Theater Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Speaker And Visible
Device 11
14890



Front Left stage IS Theater Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Speaker And Visible
Device 13
14900



Right Side of Lighting Booth IS Theater Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Speaker And Visible
Device 14
14902



Left Side of Lighting Booth IS Theater Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Speaker And Visible
Device 15
14905



Theater Annex Ground flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Speaker And Visible
Device 16
14910



Code Office Ground flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Speaker And Visible Device 17 Heart of Biddeford Ground flr Manual 5/13/2016 3:11 PM
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EQUIPMENT TYPE ADDRESS DESCRIPTION METHOD DATE/TIME



14916



I I Visual Inspection True



I I Functional Inspection True



Audible And Visible
Device 18
14922



Theater Entrance Ground flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Audible And Visible
Device 19
14927



Vestibule Ground flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Audible And Visible
Device 20
14933



IS Maintenance Ground flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Audible And Visible
Device 21
14940



Entrance to Tax Office Ground flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True



Audible And Visible
Device 23
14957



Into Finance Office Ground flr Manual 5/13/2016 3:11 PM



I I Visual Inspection True



I I Functional Inspection True
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Norris Inc



Device/Equipment Details



Fire Control Panel



ADDRESS DESCRIPTION Manufacturer Model SERIAL INSTALL DATE



Fire Alarm Panel



In main entry of City Hall Notifier
Sys 5000 with
AIM-200



5/12/2006



Power Supplies



ADDRESS DESCRIPTION Manufacturer Model SERIAL INSTALL DATE



Battery - Lead-Acid



In FACP 26AHx2 5/13/2016



Public Emergency Alarm Reporting



ADDRESS DESCRIPTION Manufacturer Model SERIAL INSTALL DATE



Master Box



Side of FACP #134 #134 5/12/2006



Initiating Device



ADDRESS DESCRIPTION Manufacturer Model SERIAL INSTALL DATE



Heat Detector - Single or Multi Station



34-1
14810



Elev Lobby 3rd flr



34-2
14811



Storage Right 3rd flr



35-1
14812



Storage Left 3rd flr



36-1
14813



Inner Storage 3rd flr



32-1
14818



IS Office Left 3rd flr



32-2
14819



IS Office Right 3rd flr



33-1
14824



IS New Boiler RM 3rd flr



25-1
14828



IS Ante RM 2nd flr



46-1
14832



IS Bathroom 2nd flr



25-1
14835



IS 203 System Admin Front 2nd flr



25-2
14836



IS 203 System Admin Rear 2nd flr



26-2
14839



Environ Code Office (closet) 206 2nd flr



26-4
14843



Bath 2nd flr



19-1
14856



Front Entrance 1st flr



19-2
14858



IS Admin Asst Office 1st flr



19-3
14859



IS Admin Asst Office 1st flr



20-1 IS Mens 1st flr
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ADDRESS DESCRIPTION Manufacturer Model SERIAL INSTALL DATE



14872



20-2
14873



IS Womes 1st flr



22-2
14880



Mens RM IS Theater



22-3
14881



Closet IS Theater



22-4
14882



Kitchen IS Theater



22-5
14883



Womens RM IS Theater



22-6
14884



Womens RM IS Theater



45-2
14894



Up stairs IS Theater



45-3
14895



Attic IS Theater



07
14926



Vestibule Ground flr



06
14931



IS Bathroom Ground flr



04
14934



IS Maintenance Ground flr



05-1
14935



IS Maintenance Ground flr



05-2
14936



IS Maintenance Ground flr



05-3
14937



IS Maintenance Ground flr



01-2
14938



IS Janitors Ground flr



09-1
14943



Hall behind counter Ground flr



10-2
14949



Into Open Area Ground flr



10-3
14951



Bathroom Tax Office Ground flr



10-4
14952



Kitchen Tax Office Ground flr



1-2
14961



PS-12 Basement Exit



1-3
14962



PS-12 Basement Exit



2-2
14963



Back Section Basement



2-3
14964



Back Section Basement



22-1 Mens RM IS Theater 5/11/2016



26- OS Bath 2nd flr 5/12/2016



20-3 OS Women's 1st flr 5/12/2016



21 Heart of Biddeford Bath 5/12/2016



Manual Fire Box



31-1
14815



Inside at Reception 3rd flr



28-1
14852



IS Stairwell 2nd flr



38-1
14855



Front Entrance 1st flr



21-1
14877



IS Theater Lobby
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ADDRESS DESCRIPTION Manufacturer Model SERIAL INSTALL DATE



24-1
14887



Front Right stage IS Theater



23-1
14889



Front Left stage IS Theater



39-2
14891



Past Stage to Emer Exit IS Theater



29-1
14897



1st Balcony IS Theater



18-1
14904



Theater Annex Ground flr



17-1
14909



Code Office Ground flr



15-1
14915



Heart of Biddeford Ground flr



14-1
14921



Theater Entrance Ground flr



06
14925



IS Welfare Office Ground flr



03
14932



IS Maintenance Ground flr



8-2
14939



Entrance to Tax Office Ground flr



12-2
14953



Into Finance Office Ground flr



11-1
14956



Into Finance Office Ground flr



13-2
14960



Into Storage Finance Ground flr



22-7 OS Women's room IS Theater 5/11/2016



30-1 Right Side of Lighting Booth IS Theater 5/11/2016



Smoke Detector - Duct



Device 12
14896



not Tied to FACP IS Theater



Device 22
14948



Elev Lobby local Ground flr



Smoke Detector - General



67-1
14814



Inside at Reception 3rd flr



74-1
14817



Top of Stairs 3rd flr



71-1
14820



IS City Eng Office 3rd flr



70-1
14821



IS Mtg RM 3rd flr



73-1
14822



IS Stairwell 3rd flr



72-1
14823



IS Stairwell 3rd flr



47-1
14825



IS Council Chambers 2nd flr



48-1
14826



IS Council Chambers 2nd flr



48-2
14829



IS Conf RM 2nd flr



50-1
14830



OS Bathroom 2nd flr



49-1
14831



OS Bathroom 2nd flr



51-1
14833



IS Environmental control RM 204 2nd flr



92-1 IS Environmental control RM 204 Back



Page 20 of 23











Norris Inc



ADDRESS DESCRIPTION Manufacturer Model SERIAL INSTALL DATE



14834 office 2nd flr



53-1
14837



OS Office 206 2nd flr



55-1
14840



IS IT Directors Office RM 205 2nd flr



54-2
14841



IS IT Directors Office RM 205 2nd flr



56-1
14844



Comm Dev Office RM 209 2nd flr



60-1
14845



IS Planning Office RM 211 2nd flr



59-1
14846



IS Planning Eng Office 2nd flr



61-1
14847



OS Planning Eng Office 2nd flr



57-1
14849



IS Tax Assessors Office 2nd flr



58-1
14850



IS Tax Assessors Office 2nd flr



63-1
14851



IS Stairwell 2nd flr



62-1
14853



IS Stairwell 2nd flr



30-1
14857



Front Entrance 1st flr



33-2
14860



OS City Mgrs Office 1st flr



35-2
14861



OS Mayors Office 1st flr



36-2
14862



IS Mayors Office 1st flr



34-3
14863



Bottom of Stairs 1st flr



37-1
14865



IS Spec Ed 1st flr



38-2
14866



IS Special Services 1st flr



39-1
14867



IS Special Services 1st flr



40-1
14868



IS Curriculum Office 1st flr



41-1
14869



OS Curriculum Office 1st flr



42-1
14871



OS Bathroom 1st flr



43-1
14875



IS Theater Lobby



44-1
14876



IS Theater Lobby



75-1
14892



Catwalk IS Theater



76-1
14893



Over Stage IS Theater



64-1
14898



Middle Stairwell IS Theater



81-1
14899



Right Side of Lighting Booth IS Theater



79-1
14901



Left Side of Lighting Booth IS Theater



80-1
14903



IS Booth IS Theater
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ADDRESS DESCRIPTION Manufacturer Model SERIAL INSTALL DATE



27-1
14906



Theater Annex Ground flr



28-2
14907



Theater Annex Ground flr



29-2
14908



Theater Annex Ground flr



23-1
14911



Code Office Ground flr



24-2
14912



Code Office Ground flr



25-3
14913



Code Office Ground flr



26-5
14914



Code Office RM Ground flr



20-4
14917



Heart of Biddeford Ground flr



21-2
14918



Heart of Biddeford Ground flr



22-8
14919



Heart of Biddeford Ground flr



17-2
14920



Heart of Biddeford Ground flr



18-2
14923



Theater Entrance Ground flr



19-4
14924



Up 1/2 Flight of Stairs Theater Entrance
Ground flr



03
14928



Vestibule Ground flr



02
14929



Vestibule Ground flr



01
14930



Vestibule Ground flr



4-2
14941



Entrance to Tax Office Ground flr



5-4
14942



Entrance to Tax Office Ground flr



07-3
14944



Back to City Clerk Office Ground flr



10-1
14945



OS Tax Collector Ground flr



08-1
14946



IS Tax Collector Ground flr



09-1
14947



IS Tax Collector Ground flr



12-1
14950



Into Open Area Ground flr



14-2
14954



Into Finance Office Ground flr



13-1
14955



Into Finance Office Ground flr



15-2
14958



Into Storage Finance Ground flr



16-1
14959



Into Storage Finance Ground flr



82
14965



Top of Shaft



65
14966



3rd FL Elevator lobby



52
14967



2nd FL Elevator lobby



77
14968



1st FL Elevator lobby
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ADDRESS DESCRIPTION Manufacturer Model SERIAL INSTALL DATE



11-2
14969



Elev Lobby local Ground flr



78
14970



Mach RM



32-1 IS Room 101 1st flr 5/11/2016



31-1 IS Room 102 1st flr 5/11/2016



45-1 IS Theater Ticket Office 5/11/2016



66 2nd FL 5/12/2016



06 Back to City Clerk Office 5/12/2016



Alarm Notification Appliance



ADDRESS DESCRIPTION Manufacturer Model SERIAL INSTALL DATE



Audible And Visible



Device 1
14816



Inside at Reception 3rd flr



Device 2
14827



IS Council Chambers 2nd flr



Device 3
14838



Bottom of Stairs 2nd flr



Device 4
14848



OS Planning Eng Office 2nd flr



Device 6
14864



Bottom of Stairs 1st flr



Device 7
14870



IS School Dept 1st flr



Device 18
14922



Theater Entrance Ground flr



Device 19
14927



Vestibule Ground flr



Device 20
14933



IS Maintenance Ground flr



Device 21
14940



Entrance to Tax Office Ground flr



Device 23
14957



Into Finance Office Ground flr



Speaker And Visible



Device 5
14854



IS Stairwell 2nd flr



Device 8
14878



Is Theater Lobby



Device 9
14886



OS Womens RM IS Theater



Device 10
14888



Front Right stage IS Theater



Device 11
14890



Front Left stage IS Theater



Device 13
14900



Right Side of Lighting Booth IS Theater



Device 14
14902



Left Side of Lighting Booth IS Theater



Device 15
14905



Theater Annex Ground flr



Device 16
14910



Code Office Ground flr



Device 17
14916



Heart of Biddeford Ground flr
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From: lstevenson@Biddefordmaine.org
To: stayfit3038@gmail.com
Subject: FW: weekly newsletter
Date: Wednesday, February 03, 2016 3:11:59 PM
Attachments: Chiefs Newsletter For Week Ending January 31 2016 - 02032016 at 1445.pdf


Did you get this?
 


From: Beaupre, Roger P. [mailto:chief@bpd.net] 
Sent: Wednesday, February 3, 2016 3:00 PM
To: All City Users; BPDemployees; Contact all Councilors; simleo@maine.rr.com; Ralph Croteau
(grammieralph@aol.com); rgagnon29@maine.rr.com; Deacon Kevin Jacques (Good Shepherd - Saco);
Casavant, Alan
Subject: weekly newsletter
 
 
 


 
 


The contents of this e-mail message and any attachments are confidential and are intended solely for
addressee. The information may also be legally privileged. This transmission is sent in trust, for the sole
purpose of delivery to the intended recipient. If you have received this transmission in error, any use,
reproduction or dissemination of this transmission is strictly prohibited. If you are not the intended
recipient, please immediately notify the sender by reply e-mail or phone and delete this message and its
attachments, if any.


Under Maine law, documents - including e-mails - in the possession of public officials or city employees
about government business may be classified as public records. There are very few exceptions. As a
result, please be advised that what is written in an e-mail could be released to the public and/or the media
if requested



mailto:lstevenson@Biddefordmaine.org

mailto:stayfit3038@gmail.com






PERIOD:  Monday, January 25, 2016 to Sunday, January 31, 2016 



 



 



CONFIDENTIAL TIPS 



Everyone can play a role in 



keeping our community safe 



and improving the quality of 



life by sharing information     



regarding any behavior or      



activity seen and suspected 



to be criminal in nature.   



TIPS can be made by calling 



the non-emergency line at 



282-5127 or by clicking on 



one of the tip icons at 



www.bpd.net.   



You can provide TIPS to us           



anonymously but it is very 



helpful to be able to have 



contact information when    



officers follow up on the 



information you provide. 



REMEMBER         
If you are reporting a crime 



in progress or if you are in 



need of any emergency    



services, please dial   9-1-1! 
 



Visit www.bpd.net for 



more BPD information  



 



 



 



 



 



 



39 Alfred Street 



Biddeford, Maine  04005 
 



207-282-5127 
non-emergency 



 www.bpd.net 



Each day, the Biddeford Communications Public Safety 



Answering Point (PSAP) continues to receive a significant 



number of calls to 9-1-1 which are complete misuses of the 



emergency number. In 2015, the PSAP dealt with 2,315 



calls to 9-1-1 which were misuses and 80% or 1,833 of 



those calls originated from Biddeford. 



Some of the Biddeford calls should have been made to the non-emergency number 



207-282-5127 and many should just never have been made.  Some people have 



used 9-1-1 to find out about parking bans during the winter months.   Some have 



used it to find out the start time for community parades.  The seemingly never    



ending pocket calls continued to come in right through last week.   



An example from last week is that a  resident called 9-1-1 to just chat with dispatch 



about his mother.  When the caller was advised by dispatch that the police were 



going to meet with him, he politely asked if the officers could pick-up a coffee at        



McDonald’s for him on their way over.  This happened a couple of times before an 



officer could get to the apartment and issue the male a second warning for misuse 



of 9-1-1. 



These misuses of 9-1-1 consume critical time of the dispatchers and most of the 



time require a patrol officer to go to the address to confirm that it was a true       



misuse.  Last week, the PSAP handled 1,069 calls.  Of the 1,069 calls; 45 were 



misuses of 9-1-1.  The chart below shows the number of calls by hour of the day.  



The red line shows the number of misuses by hour and you can see that the majori-



ty of the calls occur during the hours when the activity is the highest for the dis-



patchers. 



Some of the most critical calls that the PSAP handles are Emergency Medical    



Dispatches (EMD) and there were 93 last week.  During the EMD calls, our        



dispatchers provide critical directions to callers to help save victims of heart       



attacks, strokes, seizures, major trauma, pregnancies, and many other medical      



conditions prior to the arrival of BFD 



Rescue.  As you can see by the green 



line representing EMD calls, misuse 



calls unfortunately can trend up when  



EMD calls go up.    



Whether dealing with an EMD call, 



providing critical information to an 



officer, or simply dealing with a crime 



in progress or any other true          



emergency; our dispatchers’ time and 



attention is distracted by misuses of    



9-1-1. These needless calls             



potentially risk the  lives of our      



families, friends, and visitors.             
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Officer Mitchell Bailey joined our patrol division during December of 2013.  He 



brings a remarkable wealth of education and experience to the department. 



Mitch grew up in Uniontown, Pennsylvania, originally named the Town of Union, 



and was founded on July 4, 1776.  In the late nineteenth century, the community   



developed as a key source of coal and fed the steel industry in Pittsburgh, which is 



about 45 miles north of Uniontown.  Like Biddeford’s mills, Uniontown’s key      



industry began declining in the second half of the twentieth century and it had a    



major economic impact on the community.   



Mitch was involved in many activities for the Laurel Highland High School       



Mustangs.  Starting in junior high and until his high school graduation, he played football and baseball; ran 



track, hit the slopes as a member of the ski club, and sharpened his strategic thinking by playing chess.  After 



graduating from LHHS, Mitch attended California University (Cal U), located in California, PA.  Cal U is a 



public university and a member of the Pennsylvania State System of Higher Education, and Mitch majored in 



Criminal Justice while attending there.  He played football for the Cal U Vulcans during his first two years.  



Mitch then enlisted in the U.S. Army and continued his academic studies at Cal U, earning a Bachelor of     



Science in Criminal Justice in 2002.   



The events of the 9-11 attack occurred while still a student at Cal U which 



had a particular impact on Mitch, and brought his family closer together     



because two of his brothers were working within a couple of blocks of the 



World Trade Center on that infamous day.  Mitch comes from a family with 



a strong military heritage; fueling his childhood dream of serving his coun-



try.  His grandfather served during World War II, his father served during the    



Korean Conflict, and a brother graduated from West Point.  While attending 



college, Mitch rose to the rank of Sergeant and was in the ROTC program at 



the University of Pittsburgh.  Upon graduation from Cal U, Mitch was      



commissioned as a Second Lieutenant in the United States Army.   



Mitch served as a platoon leader, executive officer, and company commander 



for various military police companies, and served in many locations domesti-



cally. He was deployed three times to Iraq while in the Army and the Army 



National Guard.  With his knowledge and experience, he was a training       



officer preparing mobilized soldiers in survival techniques against IEDs.  He also served as a Bilateral Affairs 



Officer and was assigned to the U.S. Embassy in Montenegro.  During his military service, Mitch was award-



ed over twenty medals and ribbons including the Bronze Star Medal twice, the Army Commendation Medal 



three times (one of which was with valor), the Army Achievement Medal three times, Iraq Service Medal 



twice, the Global War on Terrorism, and Global War on Terrorism Expeditionary Medal.  After over twelve 



years of service to his country, Captain Mitchell Bailey ended his military career when he and his wife decid-



ed it was time to start a family.  Mitch misses serving in the military, but that is overwhelmed and offset by 



his first love, his wife and children.   



While still in the Army Guard, Mitch was hired and trained as a Maine Marine Patrol officer and served in 



that capacity for a period of seven years.  He worked out of the Saco River and became very familiar with 



Biddeford and the Saco River during that time, and really enjoyed working on the water and with the fishing 



community.  In 2008, the Southern Maine Lobstermen’s Association recognized him as the Marine Patrol    



Officer of the year.  Subsequent to the Marine Patrol, Mitch worked for private security, contracting with the 



federal government.  With the decision to start a family Mitch left the military,  sought employment with less 
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 travel, and joined the BPD.     



As a Biddeford Patrol Officer, he loves the public safety challenge presented by the intensity 



of the city and the high level of professionalism of the department.  In the future, he hopes to 



have the opportunity to be involved with a river/marine patrol for the city.  As with his      



military service, law enforcement was a natural fit for Mitch.  He has a natural ability to deal 



with people and help them with their problems.  He says the most rewarding aspect of being 



a police officer is having the opportunity and ability to protect and help others in the worst of times and when 



they are not able to do so for themselves. 



When not serving our community, Mitch’s focus is on his wife, two-and-a-half-year-old son, and six-month-



old daughter.  He enjoys being with his close friends, following the Pittsburgh teams, and working to          



complete the course work for a Master of Arts in Leadership Studies.       



Matthew Ballou joined our department on May 7, 2015 as a Dispatcher within the 



Communications Center.  He brings significant knowledge, skills, and experience 



to our department and community.  Matt hails from Lincolnville, Maine and is a 



2007 graduate of Camden Hills Regional High School.  All through his school 



years he played basketball and loves to sneak a game in whenever he can even   



today.   



Matt’s affection for a career in public safety was most likely instilled in him by his 



family.  Starting with his great-grandfather, many of his relatives have been       



involved in public safety either on the firefighter or the law enforcement side in 



Rhode Island.  Before graduating from high school, his love for serving the public 



was cemented after he started as a call firefighter in his hometown of Lincolnville. 



 After graduating from high school, Matt attended the Fire Science Program at Southern Maine Community 



College (SMCC) and graduated in 2009.  While he attended SMCC, Matt was a ‘live-in-student’ call         



firefighter for Alfred, Maine.  During that two year time period, he had the wonderful opportunity to                



simultaneously acquire academic knowledge and practical experience of fire prevention and protection. 



Immediately after he finished at SMCC, Matt accepted a dispatcher position with the Knox Regional Commu-



nications Center in Rockland, Maine.  Now Matt will be the first to admit that he accepted the job thinking it 



would only be on an interim basis; his goal was to find a position as a full time firefighter.    However, it     



didn’t take long for him to fall in love with the communications side and he no longer viewed dispatching as a 



job, he saw it as a career.  After almost seven years in dispatching, he still loves the career decision he has 



made.  He is certified in all aspects of his position including Emergency Medical Dispatching, Domestic      



Violence Intervention, and several others.  After six years at Knox Regional and earning several recognitions 



for managing calls from vehicle pursuits to plane crashes; Matt wanted to find an organization where he could 



continue to learn and grow.  His search focused on Southern Maine and New Hampshire.  Ultimately, he    



decided to accept the position with Biddeford due to its reputation, his ability to continue to grow in his      



professional, and he knew Biddeford was a fast pace communications center.   



Matt says that the core job is basically the same between Knox and Biddeford but he has had to learn a new 



dispatch system, new procedures, a new geographic area, new officers, et cetera; he loves learning something 



new every day.  For most of his career at Knox, he worked the second shift.  Matt says that first and second 



shifts are usually busier than third shift simply because more people are awake during that time period.     



However, he has worked the third shift since starting with Biddeford and he says he is not sure this city ever 



sleeps. 
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 Ironically, for a man who works in a communications center without windows, Matt loves 



the outdoors and enjoys fishing, hunting, four wheeling, or simply just walking through the 



woods and enjoying nature.  Of course, growing up in the 1990s and early 2000s, Matt was a 



Celtic fan even though the team struggled most of those years.  He says watching the Celtics 



win the title in 2008 was an awesome event that is ever etched into his memory; Paul Pierce 



will always be his favorite.  He still loves to follow all the New England teams. 



While he still loves watching New England sports teams, the amount of time that he does is significantly     



diminished and he is pretty happy about that.  What he loves most is to spend time with his family, his wife, 



Shelby, and their three-year-old son, Tucker.  Unknowingly, Matt met his future wife, Shelby, back when he 



and a fellow live-in-student in Alfred would go to lunch at a sandwich shop she worked at.  It took a couple 



years after he graduated from SMCC and had left Alfred for the two of them to re-meet and ultimately follow 



a path to marriage.  Matt feels so lucky to have a wife who not only loves him but supports him in his public 



safety career.  



Matt thinks the desire to serve the public has been passed on to his son.  He says that Tucker talks about being 



a police officer, a firefighter, or both.  One day Tucker is pretending to be a police officer and the next he is 



pretending to drive a fire truck.  Since Matt is once again a call firefighter in Alfred, Tucker loves to see or sit 



in a real fire truck any time they are at the station.  Tucker also really likes the family dog named Remington.  



Remington has an eighty pound personality and a five pound body. 



Matt’s aspiration is to be the best he can be in his profession.  He says that things change in public safety    



every day and sometimes things change more than once in a day.   He enjoys the challenge of staying on top 



of all the new requirements and procedures for his dispatching career and still loves being a call firefighter in 



Alfred.  Matt cannot imagine a life without being a member of a fire department. He talked about a member of 



the Lincolnville Fire Department who stayed active well into his eighties.  Matt thinks that he will probably be 



just like that guy.   



Starting Monday, February 



8th, all the patrol officers   



assigned to the second shift 



will have graduated from 



Biddeford High School! 



On Saturday, January 30th, Officer Andrew Shortill 



had the opportunity to meet some of the young 



cheerleaders competing in the ’Cheers from the 



Heart’ at Biddeford High School.   
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Biddeford PSAP Weekly Calls For Service



 



Extracts from the Patrol Supervisors’ Shift Notes may be 



viewed by going to www.bpd.net and clicking on the 



icon in the reporting section of the website. 



· 911 Misuse Calls 45 4.2%



· Calls For Other PSAP Communities 120 11.2%



· Calls For All Biddeford Services 904 84.6%



TOTAL ALL CALL FOR SERVICE 1,069 100.0%



BIDDEFORD CALLS:



Calls For Biddeford Police Only 757 83.7%



Calls For Biddeford Fire Only 18 2.0%



Calls For Biddeford EMS Only 48 5.3%



Calls For Biddeford Fire & EMS 23 2.5%



Calls For Biddeford Police & EMS 8 0.9%



Calls For Biddeford Police & Fire 2 0.2%



Calls For Biddeford Police, Fire & EMS 13 1.4%



Calls For Animal Complaints 19 2.1%



Training Calls 6 0.7%



Calls For Lost & Found 9 1.0%



All Other 1 0.1%



TOTAL ALL BIDDEFORD CALLS 904 100.0%



BIDDEFORD PSAP



January 25, 2016 to January 31, 2016



OFFENSE REPORTS BY TYPE:



Drugs and Narcotics 11 14.5%



Drug Equipment 8 10.5%



Simple Assault 6 7.9%



All Other Theft 4 5.3%



Disorderly Conduct 3 3.9%



Criminal Mischief 2 2.6%



Shoplifting 2 2.6%



Counterfeiting / Forgery 2 2.6%



Theft From Buildings 2 2.6%



Bad Checks 2 2.6%



Credit Card / ATM 2 2.6%



Trespass of Property 1 1.3%



Operating Under The Influence 1 1.3%



Intimidation 1 1.3%



All other Non Traffic Offenses 11 14.5%



All Traffic or City Ordinance Offenses 18 23.7%



Total Offense Reports 76 100.0%



ARRESTS:



Arrests - Juvenile 4 12.1%



Arrests - Adult 29 87.9%



Total Arrests 33 100.0%



ARRESTS BY DAY:



Arrests - Monday - 1/25 5 15.2%



Arrests - Tuesday - 1/26 5 15.2%



Arrests - Wednesday - 1/27 7 21.2%



Arrests - Thursday - 1/28 3 9.1%



Arrests - Friday - 1/29 6 18.2%



Arrests - Saturday - 1/30 3 9.1%



Arrests - Sunday - 1/31 4 12.1%



Total Arrests By Day 33 100.0%



ARRESTS BY TYPE:



Drugs and Narcotics 7 21.2%



All Other Theft 4 12.1%



Shoplifting 2 6.1%



Operating Under the Influence 1 3.0%



Simple Assault 1 3.0%



Bad Checks 1 3.0%



Disorderly Conduct 1 3.0%



Theft From Buildings 1 3.0%



All Traffic or City Ordinance Offenses 15 45.5%



Total Arrests By Type 33 100.0%



OFFENSE REPORTS & ARRESTS
January 25, 2016 to January 31, 2016













From: jbubier@Biddefordmaine.org
To: renee@jpossoftware.com
Cc: mnahorney@une.edu
Subject: PDF Document Invitation One-Sheet Final (2).pdf
Date: Friday, January 08, 2016 3:03:22 PM
Attachments: Invitation One-Sheet Final (2).pdf


Renee:


Just a note to say that we are making available for  you and Jim comp tickets to the 120th


Celebration of the Biddeford City Theater . I have included a flyer on the events of the day of the


30th .
Board President Mark and the Board will make sure that your tickets are at the box office when you
arrive.  


The  party and reunion event is on January 30th 2106 at 7:00 PM . We hope that you will accept and
that we will see you there. I know that the Theater a will appreciate you both being there  as well.
Hope all is well with you, Jim and the boys.
 
John
 



mailto:jbubier@Biddefordmaine.org
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120TH
�ANNIVERSARY�
GALA



A celebratory party and long-awaited reunion of theatricals, featuring



Please come dressed as your favorite stage or screen star 
or in festive attire. Prizes to be awarded for best!



TICKETS $2500 TICKETS
Visit www.citytheater.org for tickets and further information.



Proceeds to support Theatrical Productions of City Theater Associates Inc.  



City Theater’s 120th Anniversary Gala is sponsored in part by: 



Saco & Biddeford Savings Institution and P&C Insurance  ·  The Chef and the Gardener



Biddeford +Saco Chamber of Commerce  ·  Heart of Biddeford  ·  Southern Maine Health Care



PeoplesChoice Credit Union  ·  Suger  ·  Reilly’s Bakery  ·  University of New England



The City of Biddeford  ·  Pepperell Mill Campus



�



�



FOOD & DRINK  � SONG & DANCE  � GENERAL MERRIMENT
DOOR PRIZES  � SILENT AUCTION



Saturday, the 30th of January, 2016
7:30 – 11:30 pm at City Theater



�



�
You Are Cordially Invited 



to Attend a Festive Celebration of 
Biddeford’s Historic Opera House.
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From: Martin Grohman
To: Jeff Cabral
Cc: Bennett, James; Delilah Poupore; Steve Gorton; Alan Casavant; bmills@Biddefordmaine.org
Subject: Re: Public Interest Payphone
Date: Tuesday, January 26, 2016 4:24:50 PM


I’m still working on Fairpoint. Just sent them another note.


This is a photo of the spot. I wonder if the PUC is OK with this pole mount (which is where the payphone 
was formerly).


On Jan 26, 2016, at 3:39 PM, Jeff Cabral <jcabral@mcarthur.lib.me.us> wrote:


Hi Jim


J&J Antiques does not want the phone on their building, and we haven't had any luck with the Fairpoint 
building.  The group (BPD, HOB, myself and Marty) are open to other suggestions or thoughts?


Thanks
Jeff


Jeff Cabral
Library Director
McArthur Public Library
270 Main Street
PO Box 346
Biddeford, ME 04005
(207) 284-4181



mailto:martin.j.grohman@gmail.com

mailto:jcabral@mcarthur.lib.me.us

mailto:jbennett@Biddefordmaine.org
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jcabral@mcarthur.lib.me.us
www.mcarthurlibrary.org



mailto:jcabral@mcarthur.lib.me.us






From: Mark Nahorney
To: Mark Nahorney; Kathi Audie; A-John Bubier; HoB Director; Joleen Conner; Valerie Nahorney; Barbara Kelly;


Wendy Brown; James Williams II; Sarah Wells; Linda Sturdivant; Katie Pinard; Karl Carrigan; sue finch; Peter
Salsbury; Lynn McKellar; Kevin Smith; Maureen Glidden; david@chefandgardener.com


Cc: james@biddefordsacochamber.org; Craig A. Pendleton; Karleena Stoner; Debbie Litalien
Subject: Biddeford City Theater 120 Anniversary Events - UPDATE
Date: Monday, January 11, 2016 3:22:34 PM
Attachments: Gala Party announcment -final.pdf


Hello Folks;


So so much good going on in preparation for the 120th Weekend...


If you see * it means this item needs additional attention.


The Gala Party:


-Gala tickets are on sale and selling...yes you get a seat when you buy them. A good place to
place your coat and you may want to sit for the 45 minute presentation starting at 8:30 pm.


Advertising:


    -Posters are up - Thank you Sarah and Wendy!


    -Banner has been created and will or has been hung on Main Street


    -City Theater email blast #1 has occurred


   - Information has been sent to the Portland Press Herald, Journal Tribune and Courier


    -Legends Radio FM 102.3 begins Schooner Fare Concert promos this week


    -James Jaspers at the Biddeford +Saco Chamber of Commerce and Industry is placing 120th
information in these newsletters/papers Maine Beaches Assoc., Downeaster Newsletter and
Journal Tribune articles


     -Delilah at Heart of Biddeford has placed 120th ads in their newsletter 


     -Facebook pages exist for the events as well as notice on the City Theater web site. Yeah
Katie Pinard!


     *We are all emailing the announcement and posters to friends and family!!!! Keep it up!


Costume Contest:


          -I am hearing folks talking about what they will wear...Barbara Kelly ready for judging?
Prize ideas?


Door Prizes:


     *We have Juston McKinney tickets and Pizza by Alex - could use more...Let me know.



mailto:belvedere04005@gmail.com
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mailto:kaudie9@gmail.com
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 Silent Auction:
     
      *Liz Mantis has stepped up and really accumulated a fun and eclectic assortment. We
have paintings, framed photos, piano lessons, NY Times best sellers and dinner in
Portland....Got MORE? 
Let Liz know....lmantis@gmail.com.


The Presentation at the Gala (8:30 - 915 pm):


       -Mayor Alan Casavant has agreed to provide official words of greeting from the City of    
              Biddeford


       -We are also pleased to have as our guest Renee O'Neil - one of the many who worked to  
          create the City Theater - a historic arts venue - we know today.


        -Acknowledgement of sponsors!!!, honored guests and opening remarks - MC  Mark
with            help of Linda and John Bubier


        -The Cast of RENT will be back to sing "Seasons of Love." Kevin Smith at piano (he will
              also play during the first hour of the evening). Thanks Linda!


        -"Eva Gray" will sing Goodbye Little Girl Goodbye…Alyssa Rojecki and Kevin Smith


        -Possibly a number from the cast of the upcoming show "Next to Normal"


       -Cut the Cake!


The Dancing:


        -We have a volunteer DJ...and maybe some dance instruction?


The Continuously running slide show:


         *We are accumulating digitized past show posters as part of the show (along with
historic               pictures). If anybody has cast photos of past show, past past shows...send a
couple of the best to me at this email address.


          -We will also bring “down from the attic” – Theater artifacts, posters, photos etc…


The Food & Beverages:


          -The Chef and the Gardener is providing the free food and the reasonable cash bar. BIG
                Thank You Dave and Maureen!!!


          -Reiley's Bakery has donated a very large anniversary cake. Thanks Reiley’s and HoB!


          *We are seeking about 6 people to bake/provide desserts (to be baked or placed in        
               cupcake/muffin liners - for a uniformed presentation to be placed upon the Chef and
the              Gardener's dessert tree. Contact Valnahorney@gmail.com if interested.



mailto:know....lmantis@gmail.com

mailto:Valnahorney@gmail.com





Volunteers:


           -Besides the baking of desserts Tad will get a list out for working the Welcome/Ticket  
                Table.
           -Everybody on this email is a part of the "Committee" and will be on the guest comp
list.             If we could all "host" the event especially at the beginning of the night - that
would be                   great.


Schooner Fare/Friday Night 1/29/16Concert:


           -Just about 100 tickets sold so far.


            -We have the option of having a cash bar curiosity of Chef and the Gardener


            *Volunteers are in place – however, we will need box office and will call. Let Tad
know.


Biddeford City Theater 1896 - 2016  (Saturday 1/30/16 1 - 2 pm) Presentation


           *We are still working on this presentation. I anyone has the time and ability to digitize
a                 number of old photos and article we have at the Theater - I would be delighted to
guide               them.


           -We have contacted MacArthur Library for slides of Biddeford at the turn of the 20th    
                  century.


            *We are seeking a volunteer photographer to create a slide show/tour of the Theater.  
                   Contact me if interested.


Because of the Martin Luther King Jr. Holiday - the next meeting will take place on
Tuesday January 19th at 6:30 pm in the lobby of the Theater. 


The final preparation meeting will take place on Wednesday January 27th at 6:30 pm at
the Theater.


If you have any information or things to report please write to me as soon as you can. I will
keep everyone updated via email until our next meeting.


Thanks.


Mark


President 
City Theater Associates












From: matthew.gilman@bpd.net
To: jnnglmn@gmail.com
Subject: FW: weekly newsletter
Date: Wednesday, February 03, 2016 3:08:06 PM
Attachments: Chiefs Newsletter For Week Ending January 31 2016 - 02032016 at 1445.pdf


 
 
 
 
Matthew Gilman
 


From: Beaupre, Roger P. 
Sent: Wednesday, February 03, 2016 3:00 PM
To: AllCityUsers; BPDEmployees; Contact all Councilors; simleo@maine.rr.com; Ralph Croteau
(grammieralph@aol.com); rgagnon29@maine.rr.com; Deacon Kevin Jacques (Good Shepherd -
Saco); acasavant@biddefordmaine.org
Subject: weekly newsletter
 
 
 


 
 


The contents of this e-mail message and any attachments are confidential and are intended
solely for addressee. The information may also be legally privileged. This transmission is sent in
trust, for the sole purpose of delivery to the intended recipient. If you have received this
transmission in error, any use, reproduction or dissemination of this transmission is strictly
prohibited. If you are not the intended recipient, please immediately notify the sender by reply e-
mail or phone and delete this message and its attachments, if any.


Under Maine law, documents - including e-mails - in the possession of public officials or city
employees about government business may be classified as public records. There are very few
exceptions. As a result, please be advised that what is written in an e-mail could be released to
the public and/or the media if requested
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CONFIDENTIAL TIPS 



Everyone can play a role in 



keeping our community safe 



and improving the quality of 



life by sharing information     



regarding any behavior or      



activity seen and suspected 



to be criminal in nature.   



TIPS can be made by calling 



the non-emergency line at 



282-5127 or by clicking on 



one of the tip icons at 



www.bpd.net.   



You can provide TIPS to us           



anonymously but it is very 



helpful to be able to have 



contact information when    



officers follow up on the 



information you provide. 



REMEMBER         
If you are reporting a crime 



in progress or if you are in 



need of any emergency    



services, please dial   9-1-1! 
 



Visit www.bpd.net for 



more BPD information  



 



 



 



 



 



 



39 Alfred Street 



Biddeford, Maine  04005 
 



207-282-5127 
non-emergency 



 www.bpd.net 



Each day, the Biddeford Communications Public Safety 



Answering Point (PSAP) continues to receive a significant 



number of calls to 9-1-1 which are complete misuses of the 



emergency number. In 2015, the PSAP dealt with 2,315 



calls to 9-1-1 which were misuses and 80% or 1,833 of 



those calls originated from Biddeford. 



Some of the Biddeford calls should have been made to the non-emergency number 



207-282-5127 and many should just never have been made.  Some people have 



used 9-1-1 to find out about parking bans during the winter months.   Some have 



used it to find out the start time for community parades.  The seemingly never    



ending pocket calls continued to come in right through last week.   



An example from last week is that a  resident called 9-1-1 to just chat with dispatch 



about his mother.  When the caller was advised by dispatch that the police were 



going to meet with him, he politely asked if the officers could pick-up a coffee at        



McDonald’s for him on their way over.  This happened a couple of times before an 



officer could get to the apartment and issue the male a second warning for misuse 



of 9-1-1. 



These misuses of 9-1-1 consume critical time of the dispatchers and most of the 



time require a patrol officer to go to the address to confirm that it was a true       



misuse.  Last week, the PSAP handled 1,069 calls.  Of the 1,069 calls; 45 were 



misuses of 9-1-1.  The chart below shows the number of calls by hour of the day.  



The red line shows the number of misuses by hour and you can see that the majori-



ty of the calls occur during the hours when the activity is the highest for the dis-



patchers. 



Some of the most critical calls that the PSAP handles are Emergency Medical    



Dispatches (EMD) and there were 93 last week.  During the EMD calls, our        



dispatchers provide critical directions to callers to help save victims of heart       



attacks, strokes, seizures, major trauma, pregnancies, and many other medical      



conditions prior to the arrival of BFD 



Rescue.  As you can see by the green 



line representing EMD calls, misuse 



calls unfortunately can trend up when  



EMD calls go up.    



Whether dealing with an EMD call, 



providing critical information to an 



officer, or simply dealing with a crime 



in progress or any other true          



emergency; our dispatchers’ time and 



attention is distracted by misuses of    



9-1-1. These needless calls             



potentially risk the  lives of our      



families, friends, and visitors.             
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January 31, 2016 



Officer Mitchell Bailey joined our patrol division during December of 2013.  He 



brings a remarkable wealth of education and experience to the department. 



Mitch grew up in Uniontown, Pennsylvania, originally named the Town of Union, 



and was founded on July 4, 1776.  In the late nineteenth century, the community   



developed as a key source of coal and fed the steel industry in Pittsburgh, which is 



about 45 miles north of Uniontown.  Like Biddeford’s mills, Uniontown’s key      



industry began declining in the second half of the twentieth century and it had a    



major economic impact on the community.   



Mitch was involved in many activities for the Laurel Highland High School       



Mustangs.  Starting in junior high and until his high school graduation, he played football and baseball; ran 



track, hit the slopes as a member of the ski club, and sharpened his strategic thinking by playing chess.  After 



graduating from LHHS, Mitch attended California University (Cal U), located in California, PA.  Cal U is a 



public university and a member of the Pennsylvania State System of Higher Education, and Mitch majored in 



Criminal Justice while attending there.  He played football for the Cal U Vulcans during his first two years.  



Mitch then enlisted in the U.S. Army and continued his academic studies at Cal U, earning a Bachelor of     



Science in Criminal Justice in 2002.   



The events of the 9-11 attack occurred while still a student at Cal U which 



had a particular impact on Mitch, and brought his family closer together     



because two of his brothers were working within a couple of blocks of the 



World Trade Center on that infamous day.  Mitch comes from a family with 



a strong military heritage; fueling his childhood dream of serving his coun-



try.  His grandfather served during World War II, his father served during the    



Korean Conflict, and a brother graduated from West Point.  While attending 



college, Mitch rose to the rank of Sergeant and was in the ROTC program at 



the University of Pittsburgh.  Upon graduation from Cal U, Mitch was      



commissioned as a Second Lieutenant in the United States Army.   



Mitch served as a platoon leader, executive officer, and company commander 



for various military police companies, and served in many locations domesti-



cally. He was deployed three times to Iraq while in the Army and the Army 



National Guard.  With his knowledge and experience, he was a training       



officer preparing mobilized soldiers in survival techniques against IEDs.  He also served as a Bilateral Affairs 



Officer and was assigned to the U.S. Embassy in Montenegro.  During his military service, Mitch was award-



ed over twenty medals and ribbons including the Bronze Star Medal twice, the Army Commendation Medal 



three times (one of which was with valor), the Army Achievement Medal three times, Iraq Service Medal 



twice, the Global War on Terrorism, and Global War on Terrorism Expeditionary Medal.  After over twelve 



years of service to his country, Captain Mitchell Bailey ended his military career when he and his wife decid-



ed it was time to start a family.  Mitch misses serving in the military, but that is overwhelmed and offset by 



his first love, his wife and children.   



While still in the Army Guard, Mitch was hired and trained as a Maine Marine Patrol officer and served in 



that capacity for a period of seven years.  He worked out of the Saco River and became very familiar with 



Biddeford and the Saco River during that time, and really enjoyed working on the water and with the fishing 



community.  In 2008, the Southern Maine Lobstermen’s Association recognized him as the Marine Patrol    



Officer of the year.  Subsequent to the Marine Patrol, Mitch worked for private security, contracting with the 



federal government.  With the decision to start a family Mitch left the military,  sought employment with less 
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 travel, and joined the BPD.     



As a Biddeford Patrol Officer, he loves the public safety challenge presented by the intensity 



of the city and the high level of professionalism of the department.  In the future, he hopes to 



have the opportunity to be involved with a river/marine patrol for the city.  As with his      



military service, law enforcement was a natural fit for Mitch.  He has a natural ability to deal 



with people and help them with their problems.  He says the most rewarding aspect of being 



a police officer is having the opportunity and ability to protect and help others in the worst of times and when 



they are not able to do so for themselves. 



When not serving our community, Mitch’s focus is on his wife, two-and-a-half-year-old son, and six-month-



old daughter.  He enjoys being with his close friends, following the Pittsburgh teams, and working to          



complete the course work for a Master of Arts in Leadership Studies.       



Matthew Ballou joined our department on May 7, 2015 as a Dispatcher within the 



Communications Center.  He brings significant knowledge, skills, and experience 



to our department and community.  Matt hails from Lincolnville, Maine and is a 



2007 graduate of Camden Hills Regional High School.  All through his school 



years he played basketball and loves to sneak a game in whenever he can even   



today.   



Matt’s affection for a career in public safety was most likely instilled in him by his 



family.  Starting with his great-grandfather, many of his relatives have been       



involved in public safety either on the firefighter or the law enforcement side in 



Rhode Island.  Before graduating from high school, his love for serving the public 



was cemented after he started as a call firefighter in his hometown of Lincolnville. 



 After graduating from high school, Matt attended the Fire Science Program at Southern Maine Community 



College (SMCC) and graduated in 2009.  While he attended SMCC, Matt was a ‘live-in-student’ call         



firefighter for Alfred, Maine.  During that two year time period, he had the wonderful opportunity to                



simultaneously acquire academic knowledge and practical experience of fire prevention and protection. 



Immediately after he finished at SMCC, Matt accepted a dispatcher position with the Knox Regional Commu-



nications Center in Rockland, Maine.  Now Matt will be the first to admit that he accepted the job thinking it 



would only be on an interim basis; his goal was to find a position as a full time firefighter.    However, it     



didn’t take long for him to fall in love with the communications side and he no longer viewed dispatching as a 



job, he saw it as a career.  After almost seven years in dispatching, he still loves the career decision he has 



made.  He is certified in all aspects of his position including Emergency Medical Dispatching, Domestic      



Violence Intervention, and several others.  After six years at Knox Regional and earning several recognitions 



for managing calls from vehicle pursuits to plane crashes; Matt wanted to find an organization where he could 



continue to learn and grow.  His search focused on Southern Maine and New Hampshire.  Ultimately, he    



decided to accept the position with Biddeford due to its reputation, his ability to continue to grow in his      



professional, and he knew Biddeford was a fast pace communications center.   



Matt says that the core job is basically the same between Knox and Biddeford but he has had to learn a new 



dispatch system, new procedures, a new geographic area, new officers, et cetera; he loves learning something 



new every day.  For most of his career at Knox, he worked the second shift.  Matt says that first and second 



shifts are usually busier than third shift simply because more people are awake during that time period.     



However, he has worked the third shift since starting with Biddeford and he says he is not sure this city ever 



sleeps. 
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 Ironically, for a man who works in a communications center without windows, Matt loves 



the outdoors and enjoys fishing, hunting, four wheeling, or simply just walking through the 



woods and enjoying nature.  Of course, growing up in the 1990s and early 2000s, Matt was a 



Celtic fan even though the team struggled most of those years.  He says watching the Celtics 



win the title in 2008 was an awesome event that is ever etched into his memory; Paul Pierce 



will always be his favorite.  He still loves to follow all the New England teams. 



While he still loves watching New England sports teams, the amount of time that he does is significantly     



diminished and he is pretty happy about that.  What he loves most is to spend time with his family, his wife, 



Shelby, and their three-year-old son, Tucker.  Unknowingly, Matt met his future wife, Shelby, back when he 



and a fellow live-in-student in Alfred would go to lunch at a sandwich shop she worked at.  It took a couple 



years after he graduated from SMCC and had left Alfred for the two of them to re-meet and ultimately follow 



a path to marriage.  Matt feels so lucky to have a wife who not only loves him but supports him in his public 



safety career.  



Matt thinks the desire to serve the public has been passed on to his son.  He says that Tucker talks about being 



a police officer, a firefighter, or both.  One day Tucker is pretending to be a police officer and the next he is 



pretending to drive a fire truck.  Since Matt is once again a call firefighter in Alfred, Tucker loves to see or sit 



in a real fire truck any time they are at the station.  Tucker also really likes the family dog named Remington.  



Remington has an eighty pound personality and a five pound body. 



Matt’s aspiration is to be the best he can be in his profession.  He says that things change in public safety    



every day and sometimes things change more than once in a day.   He enjoys the challenge of staying on top 



of all the new requirements and procedures for his dispatching career and still loves being a call firefighter in 



Alfred.  Matt cannot imagine a life without being a member of a fire department. He talked about a member of 



the Lincolnville Fire Department who stayed active well into his eighties.  Matt thinks that he will probably be 



just like that guy.   



Starting Monday, February 



8th, all the patrol officers   



assigned to the second shift 



will have graduated from 



Biddeford High School! 



On Saturday, January 30th, Officer Andrew Shortill 



had the opportunity to meet some of the young 



cheerleaders competing in the ’Cheers from the 



Heart’ at Biddeford High School.   
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Biddeford PSAP Weekly Calls For Service



 



Extracts from the Patrol Supervisors’ Shift Notes may be 



viewed by going to www.bpd.net and clicking on the 



icon in the reporting section of the website. 



· 911 Misuse Calls 45 4.2%



· Calls For Other PSAP Communities 120 11.2%



· Calls For All Biddeford Services 904 84.6%



TOTAL ALL CALL FOR SERVICE 1,069 100.0%



BIDDEFORD CALLS:



Calls For Biddeford Police Only 757 83.7%



Calls For Biddeford Fire Only 18 2.0%



Calls For Biddeford EMS Only 48 5.3%



Calls For Biddeford Fire & EMS 23 2.5%



Calls For Biddeford Police & EMS 8 0.9%



Calls For Biddeford Police & Fire 2 0.2%



Calls For Biddeford Police, Fire & EMS 13 1.4%



Calls For Animal Complaints 19 2.1%



Training Calls 6 0.7%



Calls For Lost & Found 9 1.0%



All Other 1 0.1%



TOTAL ALL BIDDEFORD CALLS 904 100.0%



BIDDEFORD PSAP



January 25, 2016 to January 31, 2016



OFFENSE REPORTS BY TYPE:



Drugs and Narcotics 11 14.5%



Drug Equipment 8 10.5%



Simple Assault 6 7.9%



All Other Theft 4 5.3%



Disorderly Conduct 3 3.9%



Criminal Mischief 2 2.6%



Shoplifting 2 2.6%



Counterfeiting / Forgery 2 2.6%



Theft From Buildings 2 2.6%



Bad Checks 2 2.6%



Credit Card / ATM 2 2.6%



Trespass of Property 1 1.3%



Operating Under The Influence 1 1.3%



Intimidation 1 1.3%



All other Non Traffic Offenses 11 14.5%



All Traffic or City Ordinance Offenses 18 23.7%



Total Offense Reports 76 100.0%



ARRESTS:



Arrests - Juvenile 4 12.1%



Arrests - Adult 29 87.9%



Total Arrests 33 100.0%



ARRESTS BY DAY:



Arrests - Monday - 1/25 5 15.2%



Arrests - Tuesday - 1/26 5 15.2%



Arrests - Wednesday - 1/27 7 21.2%



Arrests - Thursday - 1/28 3 9.1%



Arrests - Friday - 1/29 6 18.2%



Arrests - Saturday - 1/30 3 9.1%



Arrests - Sunday - 1/31 4 12.1%



Total Arrests By Day 33 100.0%



ARRESTS BY TYPE:



Drugs and Narcotics 7 21.2%



All Other Theft 4 12.1%



Shoplifting 2 6.1%



Operating Under the Influence 1 3.0%



Simple Assault 1 3.0%



Bad Checks 1 3.0%



Disorderly Conduct 1 3.0%



Theft From Buildings 1 3.0%



All Traffic or City Ordinance Offenses 15 45.5%



Total Arrests By Type 33 100.0%



OFFENSE REPORTS & ARRESTS
January 25, 2016 to January 31, 2016













From: jbubier@Biddefordmaine.org
To: estella@biddefordsacochamber.org
Subject: PDF Document Invitation One-Sheet Final (2).pdf
Date: Friday, January 08, 2016 2:48:55 PM
Attachments: Invitation One-Sheet Final (2).pdf


Estella this is the 30th and the S Faire is the 29th



mailto:jbubier@Biddefordmaine.org
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1896 ·120 YEARS · 2016



120TH
�ANNIVERSARY�
GALA



A celebratory party and long-awaited reunion of theatricals, featuring



Please come dressed as your favorite stage or screen star 
or in festive attire. Prizes to be awarded for best!



TICKETS $2500 TICKETS
Visit www.citytheater.org for tickets and further information.



Proceeds to support Theatrical Productions of City Theater Associates Inc.  



City Theater’s 120th Anniversary Gala is sponsored in part by: 



Saco & Biddeford Savings Institution and P&C Insurance  ·  The Chef and the Gardener



Biddeford +Saco Chamber of Commerce  ·  Heart of Biddeford  ·  Southern Maine Health Care



PeoplesChoice Credit Union  ·  Suger  ·  Reilly’s Bakery  ·  University of New England



The City of Biddeford  ·  Pepperell Mill Campus



�



�



FOOD & DRINK  � SONG & DANCE  � GENERAL MERRIMENT
DOOR PRIZES  � SILENT AUCTION



Saturday, the 30th of January, 2016
7:30 – 11:30 pm at City Theater



�



�
You Are Cordially Invited 



to Attend a Festive Celebration of 
Biddeford’s Historic Opera House.



© Steve Demetriou Photography



Saturday, the 30th of January, 2016
7:30 – 11:30 pm at City Theater
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From: Martin Grohman
To: Jeff Cabral
Cc: Bennett, James; Delilah Poupore; Steve Gorton; Alan Casavant; bmills@Biddefordmaine.org
Subject: Re: Public Interest Payphone
Date: Tuesday, January 26, 2016 4:24:37 PM


I’m still working on Fairpoint. Just sent them another note.


This is a photo of the spot. I wonder if the PUC is OK with this pole mount (which is where the payphone 
was formerly).


On Jan 26, 2016, at 3:39 PM, Jeff Cabral <jcabral@mcarthur.lib.me.us> wrote:


Hi Jim


J&J Antiques does not want the phone on their building, and we haven't had any luck with the Fairpoint 
building.  The group (BPD, HOB, myself and Marty) are open to other suggestions or thoughts?


Thanks
Jeff


Jeff Cabral
Library Director
McArthur Public Library
270 Main Street
PO Box 346
Biddeford, ME 04005
(207) 284-4181



mailto:martin.j.grohman@gmail.com

mailto:jcabral@mcarthur.lib.me.us

mailto:jbennett@Biddefordmaine.org

mailto:director@heartofbiddeford.org

mailto:steven.gorton@bpd.net

mailto:alancasavant@gmail.com

mailto:bmills@Biddefordmaine.org

mailto:jcabral@mcarthur.lib.me.us





jcabral@mcarthur.lib.me.us
www.mcarthurlibrary.org


The contents of this e-mail message and any attachments are confidential and are intended solely for addressee. The 
information may also be legally privileged. This transmission is sent in trust, for the sole purpose of delivery to the 
intended recipient. If you have received this transmission in error, any use, reproduction or dissemination of this 
transmission is strictly prohibited. If you are not the intended recipient, please immediately notify the sender by reply e-
mail or phone and delete this message and its attachments, if any.


Under Maine law, documents - including e-mails - in the possession of public officials or city employees about 
government business may be classified as public records. There are very few exceptions. As a result, please be advised 
that what is written in an e-mail could be released to the public and/or the media if requested
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From: Mark Nahorney
To: Alan Casavant
Cc: A-John Bubier
Subject: Biddeford City Theater 120th Anniversary
Date: Friday, January 08, 2016 3:46:47 PM
Attachments: Invitation One-Sheet Final.pdf


Mayor Casavant;


I want to take this opportunity to invite you, and your wife, to attend the 120th Gala
Celebration of the Biddeford City Theater on Saturday January 30th at 7:30 pm You will be an
honored guest of the Board of Directors of City Theater Associates. Please view the attached
invitation for additional information.


If you are able to attend, I wonder if you would grace us with a few words of greeting. There
will be a 45 minute presentation and performances from the stage starting at 8:30 pm.


We very much hope you will be able to attend.


My best,


Mark



mailto:belvedere04005@gmail.com
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120TH
�ANNIVERSARY�
GALA



A celebratory party and long-awaited reunion of theatricals, featuring



Please come dressed as your favorite stage or screen star 
or in festive attire. Prizes to be awarded for best!



TICKETS $2500 TICKETS
Visit www.citytheater.org for tickets and further information.



Proceeds to support Theatrical Productions of City Theater Associates Inc.  



City Theater’s 120th Anniversary Gala is sponsored in part by: 



Saco & Biddeford Savings Institution and P&C Insurance  ·  The Chef and the Gardener



Biddeford +Saco Chamber of Commerce  ·  Heart of Biddeford  ·  Southern Maine Health Care



PeoplesChoice Credit Union  ·  Suger  ·  Reilly’s Bakery  ·  University of New England



The City of Biddeford  ·  Pepperell Mill Campus
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FOOD & DRINK  � SONG & DANCE  � GENERAL MERRIMENT
DOOR PRIZES  � SILENT AUCTION



Saturday, the 30th of January, 2016
7:30 – 11:30 pm at City Theater
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�
You Are Cordially Invited 



to Attend a Festive Celebration of 
Biddeford’s Historic Opera House.



© Steve Demetriou Photography



Saturday, the 30th of January, 2016
7:30 – 11:30 pm at City Theater
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From: websupport@bpd.net
To: chief@bpd.net; Starr@bpd.net
Subject: Full Rough Draft In Newsletter Format, You thoughts?
Date: Wednesday, February 03, 2016 1:51:46 PM
Attachments: REV 3 ROUGH DRAFT Chiefs Newsletter For Week Ending January 31 2016 - 02032016 at 1347.pdf


The contents of this e-mail message and any attachments are confidential and are intended solely for addressee. The
information may also be legally privileged. This transmission is sent in trust, for the sole purpose of delivery to the
intended recipient. If you have received this transmission in error, any use, reproduction or dissemination of this
transmission is strictly prohibited. If you are not the intended recipient, please immediately notify the sender by
reply e-mail or phone and delete this message and its attachments, if any.


Under Maine law, documents - including e-mails - in the possession of public officials or city employees about
government business may be classified as public records. There are very few exceptions. As a result, please be
advised that what is written in an e-mail could be released to the public and/or the media if requested
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CONFIDENTIAL TIPS 



Everyone can play a role in 



keeping our community safe 



and improving the quality of 



life by sharing information     



regarding any behavior or      



activity seen and suspected 



to be criminal in nature.   



TIPS can be made by calling 



the non-emergency line at 



282-5127 or by clicking on 



one of the tip icons at 



www.bpd.net.   



You can provide TIPS to us           



anonymously but it is very 



helpful to be able to have 



contact information when    



officers follow up on the 



information you provide. 



REMEMBER         
If you are reporting a crime 



in progress or if you are in 



need of any emergency    



services, please dial   9-1-1! 
 



Visit www.bpd.net for 



more BPD information  



 



 



 



 



 



 



39 Alfred Street 



Biddeford, Maine  04005 
 



207-282-5127 
non-emergency 



 www.bpd.net 



Each day, the Biddeford Communications Public Safety 



Answering Point (PSAP) continues to received a signifi-



cant number of calls to 9-1-1 which are complete misuses 



of the emergency number.     



In 2015, the PSAP dealt with 2,315 calls to 9-1-1 which 



were misuses and 80% or 1,833 of those calls originated 



from Biddeford. 



Some of the Biddeford calls should have been made to 



the non-emergency number 207-282-5127 and many should just never have been 



made.  Some people have used 9-1-1 to find out about parking bans during the win-



ter months.   Some have used it to find out the start time for community parades.  



And the seemingly never ending pocket calls continued to come in right though 



last week.   



An example from last week is that a  resident called 9-1-1 to just chat with dispatch 



about his mother.  When the caller was advised by dispatch that the police were 



going to meet with him, he politely asked if the officers could pick-up a coffee at        



McDonald’s for him on their way over.  This happened a couple of times before an 



officer could get to the apartment and issue the male a second warning for misuse 



of 9-1-1. 



These misuses of 9-1-1 consume critical time of the dispatchers and most of the 



time require a patrol officer to go to the address to confirm that it was a true       



misuse.  Last week, the PSAP handled 1,069 calls.  Of the 1,069 calls; 45 were 



misuses of 9-1-1.  The chart below shows that the calls by hour of the day.  The red 



line shows the number of misuses by hour and you can see that the majority of the 



calls occur during the hours when the activity is the highest for the dispatchers. 



Some of the most critical calls that the PSAP handles are Emergency Medical    



Dispatches (EMD) and there were 93 last week.  During the EMD calls, our        



dispatchers provide critical directions to callers to help save victims of heart       



attacks, strokes, seizers, major trau-



ma, pregnancies, and many other 



medical      conditions prior to the ar-



rival of BFD Rescue.  As you can see 



by the green line representing EMD 



calls, misuse calls unfortunately can 



trend up when  EMD calls go up.    



Whether dealing with a EMD call, 



providing critical information to an 



officer, or simply dealing with a crime 



in progress or any other true          



emergency; our dispatchers’ time and 



attention is distracted by misuses of    



9-1-1.  These needless calls             
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Officer Mitchell Bailey joined our patrol division during December of 2013.  He 



brings a remarkable wealth of education and experience to the department. 



Mitch grew up in Uniontown, Pennsylvania, originally named the Town of Union, 



and was founded on July 4, 1776.  In the late nineteenth century, the community   



developed as a key source of coal and fed the steel industry in Pittsburgh, which is 



about 45 miles north of Uniontown.  Like Biddeford’s mills, Uniontown’s key      



industry began declining in the second half of the twentieth century and it had a    



major economic impact on the community.   



Mitch was involved in many activities for the Laurel Highland High School       



Mustangs.  Starting in junior high and until his high school graduation, he played football and baseball; ran 



track, hit the slopes as a member of the ski club, and sharpened his strategic thinking by playing chess.  After 



graduating from LHHS, Mitch attended California University (Cal U), located in California, PA.  Cal U is a 



public university and a member of the Pennsylvania State System of Higher Education, and Mitch majored in 



Criminal Justice while attending there.  He played football for the Cal U Vulcans during his first two years.  



Mitch then enlisted in the U.S. Army and continued his academic studies at Cal U, earning a Bachelor of     



Science in Criminal Justice in 2002.   



The events of the 9-11 attack occurred while still a student at Cal U which 



had a particular impact on Mitch, and brought his family closer together     



because two of his brothers were working within a couple of blocks of the 



World Trade Center on that infamous day.  Mitch comes from a family with 



a strong military heritage; fueling his childhood dream of serving his coun-



try.  His grandfather served during World War II, his father served during the    



Korean Conflict, and a brother graduated from West Point.  While attending 



college, Mitch rose to the rank of Sergeant and was in the ROTC program at 



the University of Pittsburgh.  Upon graduation from Cal U, Mitch was      



commissioned as a Second Lieutenant in the United States Army.   



Mitch served as a platoon leader, executive officer, and company commander 



for various military police companies, and served in many locations domesti-



cally. He was deployed three times to Iraq while in the Army and the Army 



National Guard.  With his knowledge and experience, he was a training       



officer preparing mobilized soldiers in survival techniques against IEDs.  He also served as a Bilateral Affairs 



Officer and was assigned to the U.S. Embassy in Montenegro.  During his military service, Mitch was award-



ed over twenty medals and ribbons including the Bronze Star Medal twice, the Army Commendation Medal 



three times (one of which was with valor), the Army Achievement Medal three times, Iraq Service Medal 



twice, the Global War on Terrorism, and Global War on Terrorism Expeditionary Medal.  After over twelve 



years of service to his country, Captain Mitchell Bailey ended his military career when he and his wife decid-



ed it was time to start a family.  Mitch misses serving in the military, but that is overwhelmed and offset by 



his first love, his wife and children.   



While still in the Army Guard, Mitch was hired and trained as a Maine Marine Patrol officer and served in 



that capacity for a period of seven years.  He worked out of the Saco River and became very familiar with 



Biddeford and the Saco River during that time, and really enjoyed working on the water and with the fishing 



community.  In 2008, the Southern Maine Lobstermen’s Association recognized him as the Marine Patrol    



Officer of the year.  Subsequent to the Marine Patrol, Mitch worked for private security, contracting with the 



federal government.  With the decision to start a family Mitch left the military,  sought employment with less 
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 travel, and joined the BPD.     



As a Biddeford Patrol Officer, he loves the public safety challenge presented by the intensity 



of the city and the high level of professionalism of the department.  In the future, he hopes to 



have the opportunity to be involved with a river/marine patrol for the city.  As with his      



military service, law enforcement was a natural fit for Mitch.  He has a natural ability to deal 



with people and help them with their problems.  He says the most rewarding aspect of being 



a police officer is having the opportunity and ability to protect and help others in the worst of times and when 



they are not able to do so for themselves. 



When not serving our community, Mitch’s focus is on his wife, two-and-a-half-year-old son, and six-month-



old daughter.  He enjoys being with his close friends, following the Pittsburgh teams, and working to          



complete the course work for a Master of Arts in Leadership Studies.       



Matthew Ballou joined our department on May 7, 2015 as a Dispatcher within the 



Communications Center.  He brings significant knowledge, skills, and experience 



to our department and community.  Matt hails from Lincolnville, Maine and is a 



2007 graduate of Camden Hills Regional High School.  All through his school 



years he played basketball and loves to sneak a game in whenever he can even   



today.   



Matt’s affection for a career in public safety was most likely instilled in him by his 



family.  Starting with his great-grandfather, many of his relatives have been       



involved in public safety either on the firefighter or the law enforcement side in 



Rhode Island.  Before graduating from high school, his love for serving the public 



was cemented after he started as a call firefighter in his hometown of Lincolnville. 



 After graduating from high school, Matt attended the Fire Science Program at Southern Maine Community 



College (SMCC) and graduated in 2009.  While he attended SMCC, Matt was a ‘live-in-student’ call         



firefighter for Alfred, Maine.  During that two year time period, he had the wonderful opportunity to                



simultaneously acquire academic knowledge and practical experience of fire prevention and protection. 



Immediately after he finished at SMCC, Matt accepted a dispatcher position with the Knox Regional Commu-



nications Center in Rockland, Maine.  Now Matt will be the first to admit that he accepted the job thinking it 



would only be on an interim basis; his goal was to find a position as a full time firefighter.    However, it     



didn’t take long for him to fall in love with the communications side and he no longer viewed dispatching as a 



job, he saw it as a career.  After almost seven years in dispatching, he still loves the career decision he has 



made.  He is certified in all aspects of his position including Emergency Medical Dispatching, Domestic      



Violence Intervention, and several others.  After six years at Knox Regional and earning several recognitions 



for managing calls from vehicle pursuits to plane crashes; Matt wanted to find an organization where he could 



continue to learn and grow.  His search focused on Southern Maine and New Hampshire.  Ultimately, he    



decided to accept the position with Biddeford due to its reputation, his ability to continue to grow in his      



professional, and he knew Biddeford was a fast pace communications center.   



Matt says that the core job is basically the same between Knox and Biddeford but he has had to learn a new 



dispatch system, new procedures, a new geographic area, new officers, et cetera; he loves learning something 



new every day.  For most of his career at Knox, he worked the second shift.  Matt says that first and second 



shifts are usually busier than third shift simply because more people are awake during that time period.     



However, he has worked the third shift since starting with Biddeford and he says he is not sure this city ever 



sleeps. 
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 Ironically, for a man who works in a communications center without windows, Matt loves 



the outdoors and enjoys fishing, hunting, four wheeling, or simply just walking through the 



woods and enjoying nature.  Of course, growing up in the 1990s and early 2000s, Matt was a 



Celtic fan even though the team struggled most of those years.  He says watching the Celtics 



win the title in 2008 was an awesome event that is ever etched into his memory; Paul Pierce 



will always be his favorite.  He still loves to follow all the New England teams. 



While he still loves watching New England sports teams, the amount of time that he does is significantly     



diminished and he is pretty happy about that.  What he loves most is to spend time with his family, his wife, 



Shelby, and their three-year-old son, Tucker.  Unknowingly, Matt met his future wife, Shelby, back when he 



and a fellow live-in-student in Alfred would go to lunch at a sandwich shop she worked at.  It took a couple 



years after he graduated from SMCC and had left Alfred for the two of them to re-meet and ultimately follow 



a path to marriage.  Matt feels so lucky to have a wife who not only loves him but supports him in his public 



safety career.  



Matt thinks the desire to serve the public has been passed on to his son.  He says that Tucker talks about being 



a police officer, a firefighter, or both.  One day Tucker is pretending to be a police officer and the next he is 



pretending to drive a fire truck.  Since Matt is once again a call firefighter in Alfred, Tucker loves to see or sit 



in a real fire truck any time they are at the station.  Tucker also really likes the family dog named Remington.  



Remington has an eighty pound personality and a five pound body. 



Matt’s aspiration is to be the best he can be in his profession.  He says that things change in public safety    



every day and sometimes things change more than once in a day.   He enjoys the challenge of staying on top 



of all the new requirements and procedures for his dispatching career and still loves being a call firefighter in 



Alfred.  Matt cannot imagine a life without being a member of a fire department. He talked about a member of 



the Lincolnville Fire Department who stayed active well into his eighties.  Matt thinks that he will probably be 



just like that guy.   



Starting Monday, February 



8th, all the patrol officers   



assigned to the second shift 



will have graduated from 



Biddeford High School! 



On Saturday, January 30th, Officer Andrew Shortill 



had the opportunity to meet some of the young 



cheerleaders competing in the ’Cheers from the 



Heart’ at Biddeford High School.   
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Week Ending Dates



Biddeford PSAP Weekly Calls For Service



 



Extracts from the Patrol Supervisors’ Shift Notes may be 



viewed by going to www.bpd.net and clicking on the 



icon in the reporting section of the website. 



· 911 Misuse Calls 45 4.2%



· Calls For Other PSAP Communities 120 11.2%



· Calls For All Biddeford Services 904 84.6%



TOTAL ALL CALL FOR SERVICE 1,069 100.0%



BIDDEFORD CALLS:



Calls For Biddeford Police Only 757 83.7%



Calls For Biddeford Fire Only 18 2.0%



Calls For Biddeford EMS Only 48 5.3%



Calls For Biddeford Fire & EMS 23 2.5%



Calls For Biddeford Police & EMS 8 0.9%



Calls For Biddeford Police & Fire 2 0.2%



Calls For Biddeford Police, Fire & EMS 13 1.4%



Calls For Animal Complaints 19 2.1%



Training Calls 6 0.7%



Calls For Lost & Found 9 1.0%



All Other 1 0.1%



TOTAL ALL BIDDEFORD CALLS 904 100.0%



BIDDEFORD PSAP



January 25, 2016 to January 31, 2016



OFFENSE REPORTS BY TYPE:



Drugs and Narcotics 11 14.5%



Drug Equipment 8 10.5%



Simple Assault 6 7.9%



All Other Theft 4 5.3%



Disorderly Conduct 3 3.9%



Criminal Mischief 2 2.6%



Shoplifting 2 2.6%



Counterfeiting / Forgery 2 2.6%



Theft From Buildings 2 2.6%



Bad Checks 2 2.6%



Credit Card / ATM 2 2.6%



Trespass of Property 1 1.3%



Operating Under The Influence 1 1.3%



Intimidation 1 1.3%



All other Non Traffic Offenses 11 14.5%



All Traffic or City Ordinance Offenses 18 23.7%



Total Offense Reports 76 100.0%



ARRESTS:



Arrests - Juvenile 4 12.1%



Arrests - Adult 29 87.9%



Total Arrests 33 100.0%



ARRESTS BY DAY:



Arrests - Monday - 1/25 5 15.2%



Arrests - Tuesday - 1/26 5 15.2%



Arrests - Wednesday - 1/27 7 21.2%



Arrests - Thursday - 1/28 3 9.1%



Arrests - Friday - 1/29 6 18.2%



Arrests - Saturday - 1/30 3 9.1%



Arrests - Sunday - 1/31 4 12.1%



Total Arrests By Day 33 100.0%



ARRESTS BY TYPE:



Drugs and Narcotics 7 21.2%



All Other Theft 4 12.1%



Shoplifting 2 6.1%



Operating Under the Influence 1 3.0%



Simple Assault 1 3.0%



Bad Checks 1 3.0%



Disorderly Conduct 1 3.0%



Theft From Buildings 1 3.0%



All Traffic or City Ordinance Offenses 15 45.5%



Total Arrests By Type 33 100.0%



OFFENSE REPORTS & ARRESTS
January 25, 2016 to January 31, 2016













From: lwaters@Biddefordmaine.org
To: jgerlach@Biddefordmaine.org; spulos@biddefordmaine.org
Subject: Please post
Date: Monday, March 21, 2016 4:45:55 PM
Attachments: Pub.Hear.draftplan.2016.yr.4.doc


CITY OF BIDDEFORD.Year4ActionPln.2016.doc


Hi Jerry and Steve:
 
Would you please post these where folks will see them on the City’s website and public access
channel?  Thanks.  Linda



mailto:lwaters@Biddefordmaine.org

mailto:jgerlach@Biddefordmaine.org

mailto:spulos@biddefordmaine.org
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CITY OF BIDDEFORD



NOTICE OF PUBLIC HEARING 



AND 


THIRTY DAY COMMENT PERIOD



FOR



THE DRAFT YEAR 4 ACTION PLAN



U.S. Department of Housing and Urban Development



Community Development Block Grant 



Entitlement Program



Thursday, March 31st, 2016


5:30 PM



2nd Floor Conference Room


Biddeford City Hall



205 Main Street



Please be advised that a Public Hearing has been scheduled for Thursday, March 31st, 2016 at 5:30 p.m. in the 2nd Floor Conference Room, City Hall at 205 Main Street, Biddeford, for the purpose of obtaining input from citizens and community groups regarding the Draft Year 4 Action Plan for the City of Biddeford. This Public Hearing is being held pursuant to the City of Biddeford’s participation in the U.S. Department of Housing and Urban Development’s Community Development Block Grant Program.  A 30-day comment period on the Draft Year 4 Action Plan will begin Friday, April 1st, 2016 through April 30th, 2016 in accordance with the City’s Citizens Particpation Plan.  Comments may be verbal or written.  Written comments can be submitted to Linda Waters, Community Development Coordinator, City of Biddeford, 205 Main Street, Biddeford, Maine 04005.  Verbal comments may be called in at 284-9105.  Comments will be received until 5:00 p.m. on April 30th.  Copies of the plan are available at the Economic and Community Development Office, Community Center, McArthur Library and on the City’s website.  The document will be available for review during normal business hours.  Any questions regarding the program and/or the Draft Year 4 Action Plan may be addressed to Linda Waters at the address and phone number listed previously.  In compliance with the American Disabilities Act, individuals wishing to submit comments and/or who need assistance attending and participating in the Public Hearing, who require special accommodations, including services for the hearing impaired, should contact Linda Waters at 284-9105.
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CITY OF BIDDEFORD, MAINE



Year 4 Action Plan


July 1, 2016 – June 30, 2017


U.S DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT



COMMUNITY DEVELOPMENT BLOCK GRANT



ENTITLEMENT PROGRAM
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The City’s Entitlement Mission Statement is as follows:



“To create a Strategic Plan for the next five years that continues to enhance the community and economic development of the City of Biddeford through targeted public facility and infrastructure improvements, social services, housing, economic development projects, and activities that benefit residents, including low to moderate income persons and special needs population groups.”             



Objectives and Outcomes



The following are the priorities, objectives and outcomes for the new Consolidated 5 Year Plan that began on July 1st, 2013.  These priorities, objectives and outcomes also are part of each individual year’s Action Plan.  Detailed projects and programs for each of the five years are developed and prioritized from this list.  Priorities are listed in the order in which they rank (highest Priority #1, etc.)  Each is also addressed within narrative of the Consolidated Plan and are part of the multifaceted approach to continue to address the City’s issues.  It should be noted that although Infrastructure is Priority 1 that from comments collected at the Public Hearings and from the Citizens Advisory Committee, Priority 2, Housing, is to be funded equally with Infrastructure.  


INFRASTRUCTURE



Priority 1 - To eliminate slum and blight in the downtown area through infrastructure and public facilities improvements that benefit LMI neighborhoods.




HUD OBJECTIVE – CREATING A SUITABLE LIVING ENVIRONMENT




Outcome – Improving sustainbility by promoting viable communities



Objective 1 - Increase access and provide public facilities that provide for the health and safety 



                      of residents in LMI neighborhoods.



Actions:   1.  Implement sidewalk and other street improvements,



                     ADA projects and beautification



                     projects in LMI neighborhoods for safe and



                             adequate access to services and facilities.


                          2.    Implement park, trail and walkway developments in LMI 



                                 neighborhoods for safe and adequate recreation needs through acquisition,


                                demolition and redevelopment.



ECONOMIC DEVELOPMENT




HUD OBJECTIVE – CREATING ECONOMIC OPPORTUNITIES



Outcome – Improving sustainability by promoting viable communities



Objective 2 -  Increase business attraction to promote job creation



Actions:    1.  Provide loan/grant assitance to commercial property owners and businesses



                       through a Downtown Micro Loan Program. 




     2.   Provide for projects that increase the economic viability of the downtown.




     3.   Implement sustainable energy related projects in the downtown. 



HOUSING


Priority 2 - To provide a strategy to meet the increasing need for transitional to affordable and supportive housing.




HUD OBJECTIVE – PROVIDING DECENT HOUSING




Outcome – Improving availability or accessibility of units



Objective 1 - Increase the supply of safe and adequate affordable housing for low to moderate- 



                      income persons.



            Actions:    1.  Consider making the City's "surplus" and/or tax acquired real



                                  estate available for the development of affordable housing.



                             2.  Consider revisions to the City's zoning and land use standards



                                  which would provide incentives, e.g. density bonuses for the



                                  development of affordable housing.



                             3.  In partnership with other public/private parties, explore the



                                  adaptive re-use and redevelopment of non-residential properties,



                                  e.g. mills, churches, etc. into affordable housing.





     4.  Consider and implement when feasible combinations of housing and



                                  community space that support LMI neighborhoods and enhance 



                                  opportunities for housing occupants.



Objective 2 - Preserve and upgrade the City's housing stock serving low to moderate income



                       persons.



            Actions:   1.  Consider establishment of low interest loan programs to help



                                  finance the rehabilitation of the City's downtown housing stock.





     2.  Consider acquisition an demolition of blighted properties for construction



                                  of new housing when applicable.



                             3.  Provide funding to low to moderate income homeowners for  



                                  improvements comprised of energy conservation.





     4.  Consider establishment of low interest loan programs to help finance the 



          rehabilitation of the City’s downtown housing stock.



\



                             5.  Undertake a systematic and concentrated program of code enforcement to



 
     ensure life safety standards are met and to prevent blighting influences on 



          neighborhoods.



 6.  Encourage participation by landlords in the Biddeford Landlords



     Association and encourage partnerships that provide resources for landlords



     and tenants.



Objective 3 - Increase opportunities for homeownership for low and moderate income persons.



            Actions:   1.  Consider a partnership with other public/private organizations



                                  to pool resources to help finance home ownership, e.g. down



                                  payments, loan assistance, mortgage interest rate write-downs,



                                  and other financing mechanisms.



SOCIAL SERVICES  


Priority 3 - Provide educational and work opportunities for homeless and low to moderate income persons, and special needs populations that provide avenues to obtain jobs and/or better paying work opportunities.




HUD OBJECTIVE – CREATING ECONOMIC OPPORTUNITIES




Outcome – Improving availability or accessibility of units or services



Objective 1 -  Increase the economic prosperity of homeless and low to moderate income



                       persons, and special needs populations, and their ability to afford housing, and



                       health and safety amenities by providing work opportunities and partnerships that



                       provide housing and housing services. 



Actions:  1.  Provide opportunities for homeless and low to moderate income



                     persons, and special needs populations to particpate in work force



                     preparedness and financial management programs that enhance their ability



                     to have access to affordable housing. 



2. Provide child care and youth programs that increase the



      opportunity for homeless and low to moderate income persons, and special



      needs populations to attend educational and training programs, while



      providing enrichment programs for youths of all ages.



 3.  Link local programs to secondary education and training that would be the "next step” for low to moderate income persons, homeless and special needs populations, and implement training and educational programs for these populations.



Priority 4 -  Implement strategies to aid the elderly and special needs populations with access to information and services to increase health and safety and reduce reliance on the City's overburdened Health and Welfare Department that can only provide minimal assistance.




HUD OBJECTIVE – CREATING A SUITABLE LIVING ENVIRONMENT




Outcome – Improving availability or accessibity of units or services



Objective 1 -  Improve the health and safety of the elderly and special needs populations.



            Actions:  1. Provide and coordinate programs that outreach to the elderly and enable the elderly to access assistance that enhances their quality of life.  



Priority 5 - To reinforce and strengthen the emergency shelter and transitional housing system that is already in place which includes housing, counseling, education and a wide variety of homeless, special needs and LMI assistance.



Objective 1 - Assist and work with the City's Health and Welfare Department, volunteer organizations and agencies to seek collaborative efforts to assist homeless, low to moderate income and special needs populations in Biddeford.



            Actions:   1.  Encourage network meetings of area resources and services.



* The following falls under all priority listings and pertains to special needs populations thus giving it a stand alone Objective and Action.



Objective 1 - Provide for a seamless network of social services and assistance for special needs populations.



            Actions:   1. Continue to gather all social service information and



                                examine gaps in existing systems for all special needs population



                                groups (includes diagnostic, rehabilitative, educational, housing



                                and work opportunities). 


The City’s number one priority non-housing need is infrastructure.  This need is followed by housing and public services. However, according to the 5-Year Consolidated Plan Infrastructure and Housing are to be equally funding.   



Year 4 Projects are detailed below under their respective objectives and actions.  Also listed are those projects from the current Year 3 Action Plan proposed for reallocation and/or to be carried over from Year 3.  Year 3 is the current project year from July 1st, 2015 to June 30th, 2016.


Construction/reconstruction of sidewalks, other street improvements and additional qualifying sidewalks is targeted for a total of $112,495 (25%), $112,495 (25%) for housing projects, and $45,496 (10%) for Park Projects


The Micro Loan Program is to be funded at $22,000 (5%), Public services are targeted to LMI citizens citywide and are funded for a total of $67496 (15%) for implementation of new services and expansion of current services. Administration is funded at $89,996 (20%). Approximately 80% of the total funds will go to benefit LMI citizens. 



The budget is based on $449,978 that has been allocated for Year 3.


The total carryover of funds from Year 1 will be approximately $170,000.  These funds are already allocated and in the process of being expended.  


1. Identify specific long‑term and short‑term community development objectives (including economic development activities that create jobs), developed in accordance with the statutory goals described in section 24 CFR 91.1 and the primary objective of the CDBG program to provide decent housing and a suitable living environment and expand economic opportunities, principally for low‑ and moderate‑income persons.


Infrastructure



Priority 1 - To eliminate slum and blight in the downtown area through infrastructure and public facilities improvements that benefit LMI neighborhoods.




HUD OBJECTIVE – CREATING A SUITABLE LIVING ENVIRONMENT




Outcome – Improving sustainbility by promoting viable communities



Objective 1 - Increase access and provide public facilities that provide for the health and safety


                      of residents in LMI neighborhoods.




Actions:   1.  Implement sidewalk and other street improvements,



                     
         ADA projects and beautification



                                 projects in LMI neighborhoods for safe and



                                       adequate access to services and facilities.


Project Title:  Sidewalk/ Lighting Improvements



Timeline:  July 1, 2016 to June 30th, 2017


Cost:  $112,495


Benefit: 1,000+/-feet 


The City of Biddeford has once again determined that the reconstruction/construction of sidewalks is a top priority.  The following is a list of projects for consideration in Year 4 and have already been cleared and approved in the Year 3 Action Plan. 


1) Main Street Sidewalk – Phase 3 - continue sidewalk/lighting project



a. Clear both sides from Alfred to Adams Street/Lincoln Street, (Construction to be from Alfred to Lincoln Street north side and Alfred to Adams Street South Side)



b. Clear at least 100’ up each side street along the route



c. Clear Shevenelle Park for potential utility infrastructure


d. Clear and continue sidewalk reconstruction and lighting installation on both sides of Main Street from Lincoln Street and Adams Street to Elm Street.


2) South Street



a. Clear both sides Green to Elm Street, approx.  550’ 



b. Clear north side from Kossuth Street to Green Street, approx 280’ 



c. Clear 100’ up side streets along route



3) Green Street



a. Clear both sides from South to Center Street, approx 400’



4) Jefferson Street



a. Clear sections that have not been done, from Main St. to Adams St, approx 1000’



b. Clear 100’ up sides streets in those sections



In addition, Lincoln Street continues to be at the top of the list but there are design issues since mill buildings are located on one side of the street and there is a question as to if sidewalks should be on both sides of the street.  Currently, there are sidewalks on only one side of the street.  The design for this street will need to take into consideration the possibility of future businesses locating on this street.  The street needs full base reconstruction and has not had major maintanance of any kind since the 1970s.  The street is in poor condition and both the street and sidewalks are badly deteriorated posing safety threats.  



Water Street from Main to Sullivan, portions of Elm Street on the west side from Lincoln to West Street, and others  located in LMI Census tracts are also under consideration.  The possibility of new street lighting and other amenities is also a consideration when any sidewalk is reconstructed/constructed.    



____________________________________________________________


Project Title:  Park Projects


Timeline:  July 1, 2016 to June 30th, 2017


Cost:  $45,496


Benefit:  TBD


This year, the City is proposing CDBG funds for park reconstruction of Shevenelle Park on Main Street.  Phase 1 of this project is proposed for this year and Phase 2 for Year 5.  Design and engineering could be a part of the allocation in program Year 4 spending if the City decides that it cannot afford it on its own. 


The City also owns the Diamond Match property which is a large parcel of land located along the Saco River in Census Tract 252_01 Block Group 4.  The City of Biddeford began restoration planning in 2005 by assessing the condition of the site through a Brownsfields Development Grant.  Woodard & Curan completed Phase 1 and 2 of site assessments at the property and Maine Department of Environmental Covenants in April 2008 with final deed recording taking place in November of 2008.



The City plans to convert this former industrial site into a public park with the park becoming part of the “river walk” trail system along the river.  The park will retain, to the extent possible, the natural characterof the riverside habitat by retaining indigenous trees and shrubs, limiting site clearing, and utilizing granite slabs (currently at the site) for development into an amphitheater with seating.  The park will include walking paths, an outdoor amphitheater, play space, open space, and river views, and will be free and open to the public.  Its location in an LMI Census tract will allow residents access to recreational activities and an increased quality of life for residents.  In addition, the neighboring Census Tract 252-01 Block Group 1 is comprised of the highest LMI percentage in the City (85.9%) and residents who live in this area are within walking distance to the park.  The City completed Phase 1 of development of the park in 2014.  In Phase 2 as listed above construction will begin to develop the park’s trails, play space and amphitheater. 



The City will also consider additional park space on City owned property designated for park usage in LMI Census tracts, including the need for additional work to construct a safe and adequate entrance to Williams Court Park from Center Street.  Construction of additional park space on City owned and designated space could include demolition, construction of access roadways, parking and park development.  In efforts to provide green space in dense LMI neighborhoods, the City will also consider acquisition of property according to HUD proceedures when opportunities may present themselves in Year 4 of the City’s current 5-Year Consolidated Plan.  


____________________________________________________________


Economic Development



    Priority 1 - To eliminate slum and blight in the downtown area through infrastructure and public facilities improvements that benefit LMI neighborhoods.




HUD OBJECTIVE – CREATING ECONOMIC OPPORTUNITIES



Outcome – Improving sustainability by promoting viable communities



Objective 2 -  Increase business attraction to promote job creation.


           Actions:    1.  Provide loan/grant assitance to commercial property owners and businesses



                                  through a Downtown Micro Loan Program.


Project Title:  Micro Enterprise Loan Program



Timeline:  July 1, 2015 to June 30th, 2016


Cost:  $22,000


Benefit:  Job creation (TBD)


A Micro Enterprise is typically a commercial enterprise with 5 or fewer employees including the owner.  A micro enterprise loan is part of a revolving loan program that provides credit to establish, stabilize or expand an eligible micro enterpirse. The loan can also be used for technical assistance and or to provide general support to the business including equipment and renovations.  The owner, or at least 51% of the employees, must be low or moderate income, or the business must create 1 full time or 2 part time jobs per $20,000. The business must be located within the City of Biddeford.   This expanded program will continue to be used to provide funding to encourage the development and location of micro enterprises within the City.  The program is implemented in partnership with the Biddeford Saco Area Economic Development Corporation.



Community Development



Priority 4 -  Implement strategies to aid the elderly and special needs populations with access to information and services to increase health and safety and reduce reliance on the City's overburdened Health and Welfare Department that can only provide minimal assistance.




HUD OBJECTIVE – CREATING A SUITABLE LIVING ENVIRONMENT




Outcome – Improving availability or accessibity of units or services



Objective 1 -  Improve the health and safety of the elderly and special needs populations.



            Actions:  1. Provide and coordinate programs that outreach to the elderly and enable the elderly to access assistance that enhances their quality of life.  



Project Title:  Southern Maine Agency on Aging – Meals on Wheels


Timeline:  July 1, 2016 to June 30th, 2017


Cost:  $10,000


Inkind Commitment $75,956


Numbers To Be Served/Benefit:  100


The Southern Maine Agency on Aging's Meals on Wheels program provides nutritious meals to homebound, older and disabled adults living in Biddeford. In addition to a nutritious meal, Meals on Wheels provides valuable socialization and safety checks for participants. Meals on Wheels has become an important factor in addressing hunger among older people.  


This program seeks to provide meals to 100 homebound senior residents of Biddeford in Year 4.  The program is seeking to expand, meet and improve the traditional role of Meals on Wheels while accommodating the growing challenge of senior hunger and homelessness.  It is not uncommon for the program to hear from recipients that this is the only meal they have during the day.  In addition, living conditions can vary widely depending on the financial resources of the recipient.  The program is continually striving to ensure that not only are people fed, but that they, through the meal site staff and volunteer drivers, are connected to the social service resources of Southern Maine Agency on Aging to provide them with benefits, housing, and appropriate affordable medications.



This program year the Meals on Wheels program will expand its services to include providing a choice of two entrees each day and implementing a new assessment that includes information on socialization, health, and the client’s living conditions.  The program will also increase the amount of time a Meals on Wheels volunteer spends in the home by providing delivery of frozen meals twice a week, and augment deliveries on other days with volunteers who are not constrained to timely meal delivery.  The volunteers will be able to focus on those living alone who need the safety check.  For those clients who need a hot meal, the volunteer can heat and serve the meal, allowing more time for socialization.  Those who do not need daily deliveries or safety checks can arrange for delivery twice a week.  This will increase convenience for these recipients while increasing time for those living in isolation who need more socialization and safety checks.  


The average age of a recipient is 76.5, the majority, 58% are female, and 70% live alone.  Meals on Wheels recipients are isolated in general.  A recipient survey has determined that 24% of the recipients have in-person contact with a friend or family member either monthly (7.5%); seldom (14%); or never (2.3%).  A full 25% have contact with family or a friend only monthly (7%); seldom (9.7%); or never (8.5%).  


The Meals on Wheels Program will provide the following services:



· Identify recipients and emergency contacts through outreach



· Begin meal delivery within one to three days



· Conduct in-depth in-home assessment



· Refer to social services department of Southern Maine Agency on Aging if requested



· Connect with emergency contacts if necessary



· Provide additional socialization and safety checks for recipients as needed



· Conduct additional assessment every  6-months or earlier as needed


The City of Biddeford will provide space at the Ross Center for this expanded service.



Project Title:  Hospice of Southern Maine



Timeline:  July 1, 2016 to June 30th, 2017



Cost:  $3,000



Inkind Commitment:  $14,510



Numbers To Be Served/Benefit: 300 



Hospice of Southern Maine (HSM) provides care and services to the residents of Biddeford and will utilize space at the Biddeford Services Center to expand services and support day-to-day staff needs. Since hospice patients receive care where they are home, in an assisted living facility, nursing home, etc..  The nurses, aides, social workers, and other care staff spend a lot of time on the road travelling to make visits. The opportunity to use the Center’s office space will provide the Hospice “south team” with a convenient place to plug in, type up their notes, and make phone calls during their busy work day.  Having office space closer to patients means the Hospice care team can spend less time travelling and more time with patients and their families. Specifically, 10-15 clinical staff will use the office space to coordinate patient care; communicate with patients, families and caregivers; document status updates in electronic medical records; send and receive faxes from physicians and insurance companies; order pain medication and supplies; and more. In addition, the bereavement staff will use the space to hold grief counseling sessions for Biddeford residents, and outreach staff will use the space to educate the medical community and general public about hospice services.



The conference room at the Center will be used for a variety of activities, including grief counseling sessions (group and individual) for Biddeford residents who have experienced a loss. HSM provides grief counseling at no charge to anyone in the community, regardless of whether or not their loved one died in HSM care.  The Bereavement Services Manager, Carol Shoneberg-Robinson will offer one 8-week session in Biddeford.  In addition, she will hold several viewings and community discussion groups on Consider the Conversation, a documentary about end-of-life issues. Hospice of Southern Maine will also show the documentary on the Biddeford public access television (Channel 3), followed by a discussion. The entire session will be rebroadcasted on Channel 3.



HSM will meet with current and prospective patients and families; host educational programs so residents can learn more about hospice if they need it; talk with doctors and referral sources about our services; and collaborate with co-located nonprofits working toward common goals.  


Hospice of Southern Maine will provide the following services:


· Increase awareness of hospice and its benefits 



· Improve access to hospice services and care for Biddeford and York County residents



· Increase staff productivity, efficiency and effectiveness


· Expand bereavement services, including grief counseling sessions held in the community



· Enhance collaboration with nonprofits and other groups with common goals and/or populations for outreach including The Center for Grieving children, 50 Plus Club, and Meals on Wheels


Priority 3 - Provide educational and work opportunities for homeless and low to moderate income persons, and special needs populations that provide avenues to obtain jobs and/or better paying work opportunities.




HUD OBJECTIVE – CREATING ECONOMIC OPPORTUNITIES




Outcome – Improving availability or accessibility of units or services



Objective 1 -  Increase the economic prosperity of homeless and low to moderate income



                       persons, and special needs populations, and their ability to afford housing, and



                       health and safety amenities by providing work opportunities and partnerships that



                       provide housing and housing services. 



Actions:  1.  Provide child care and youth programs that increase the



     opportunity for homeless and low to moderate income persons, and special



      needs populations to attend educational and training programs, while



      providing enrichment programs for youths of all ages.



Project Title:  ArtVan Program


Timeline:  July 1, 2016 to June 30th, 2017


Cost:  $4,000


Inkind Commitment:  $610


Numbers To Be Served/Benefit: 25 


Many children and youth in the Mechanics Park, Bacon Street and downtown area live in low income housing and do not have ready access to traditional summer programs and who lack opportunities for safe self expression, adult supervision and creative outlets for learning.  Children who attend the 9-week ArtVan Program are provided a safe, creative and tangible way to express art and discover ways to beautify their neighborhood while working together.  The program will continue to expand its program in partnership with the Canopy Park Resource Center on Bacon Street, Community Partnerships for Protecting Children, the University of New England, and local garden programs to engage referrals, provide space and volunteers, and provide artistic opportunities.  In exchange, the ArtVan Program provides a “community arts” program that no entity has the staffing to provide.  The program plans to serve additional youths in the program and provide new experiences for those returning to the program. 


Ethnic diversity is something Biddeford is experiencing more and more.  The ArtVan Program addresses diversity issues through creating a work space that is non-judgmental and open-minded, while abiding by the organization’s three rules of respect: Respect for yourself as a human being, respect for others as co-human beings, and respect for the space, location, and materials.  The program encourages the opportunity to share other cultures including languages and other art forms, and conversations about different foods to enhance cross-cultural communication.  



In addition, opportunities for Biddeford youths in the ArtVan Program will include; expanding the “Teen Art” section with the Heart of Biddeford to be a larger part of the mill arts community, link with businesses that may use “youth art”, and possibly provide particpants opportunities to market art products.  Teens will be encouraged to participate in the program as mentors for the younger children, assisting program leaders, and developing neighborhood art that replaces unsightly graffiti.  In addition, the program works with community garden groups who need signage for their gardens.  The program will be held at various parks and spaces, located in LMI Census Tracts.  


The program also enables parents and guardians the time to particpate in training, parenting or work opportunities knowing that their child is in a supportive and supervised learning environment.  



The crux of the program will be the creation of the art work for the 9th Annual Bacon Street Festival to be held in August.  The art work will be comprised of recycled materials and will consist of large and small sculptures, as well as hanging and flat pieces.  A Teen Art Team will also be a part of the festival.  


The ArtVan Program will provide the following services:



· Provide a consistent, ongoing summer art therapy program at a designated location(s)


· Assess the Bacon Street Neighborhood and community needs by collecting information from staff, youth, and families



· Orient the ArtVan Program towards local businesses through direct introductions



· Support neighborhood youth to take ownership of the projects and to use art therapy to support their emotional/social growth



· Recruit volunteers and interns



· Work with the City to plan and design the Bacon Street Festival decorations



· Document ArtVan sessions by recording participation, stories, and quotes 


· Use community resources to build new partnerships and deepen present relationships to promote the ArtVan mission



· Use staff meetings and direct supervision to further develop art therapy interventions and methods



· Evaluate the impact of ArtVan’s program on participating youths and their families



____________________________________________________________


3.  Link local programs to secondary education and training that would be the "next step” for low to moderate income persons, homeless and special needs populations, and implement training and educational programs for these populations.



Project Title:  Seeds of Hope Neighborhood Center - Seeds of Hope Career Center


Timeline:  July 1, 2016 to June 30th, 2017


Cost:  $15,000


Inkind Commitment:  $15,000 


Numbers To Be Served/Benefit: 333  


The Seeds of Hope Career Center will assist Biddeford residents in computer competency, resume development, job search and interview preparation at the Center at 35 South Street.  The Center will also offer a new component with a mentoring program pairing local business persons with job seekers to help lift self-esteem, create achievable goals and to position participants as competitive prospective employees through interview prep and professional presentation skill development.



The Center serves two very different types of job seekers including those who are looking for any level of work that will give them increased financial support and allow them to become more independent, and those who have been on a career track.  Often these latter people have been sidetracked from a career path for a variety of reasons and want to get back into their career field.  However, they may have lost the confidence and current skill set to reenter that field.  This new initiative (Project GREAT) will supplement the assistance already being done with the added benefit of pairing career seekers with local mentors who will support them as they become ready for the job market. This work is highly time-intensive with one-on-one coaching, and requires flexibility to meet the needs of both the mentors and the job seekers who might be working an entry-level job until such time that the career position is a possibility.  Project GREAT is being created through a collaboration with a local business person with career experience and strong local contacts.  The Center plans on serving an additional 333 persons in Year 4.



The Career Resource Center will provide the following services:



· Seven computers and networked printer available for public Internet use (available Tues - Fri 9am-1pm )



· An easy-to-use job support website that steps the user through the steps of an effective job search, with samples/templates of planning and deliverable (e.g. resumes, cover letter) documents --  "www.seedsofhope4me.org/CareerCenter"



· Basic Internet competency training & E-mail setup/training



· Implement a new mentoring program this spring, which will offer basic assessment of readiness and skill strengths, goal setting and planning to achieve those goals, and mentoring through the application/interview/hiring process. 


· Resume preparation



· Help using the Internet for job searches



· Help with Internet job applications



· Interview preparation


· Sustainability assistance (advocacy/referral to other social service organizations for shelter/food/training and other critical assistance resources



· Local Wireless Internet access (Biddeford OpenNet) 


The Career Center will continue to expand its partnerships with the MacArthur Library, City of Biddeford’s General Assistance, the Career Center in Springvale, and Goodwill Workforce Solutions, of which the Career Center is a Workforce Solutions Site.    


__________________________________________________________


Project Title:  MaineWay Inc. - Representative Payee Program



Timeline:  July 1, 2016 to June 30th, 2017


Cost:  $16,000


Inkind Commitment:  $13,000


Numbers To Be Served/Benefit:  265  


The Representative Payee Program will be expanded in Year 4 to serve additional clients.  The program is implemented by The MaineWay Inc., a transitional housing entity in Biddeford.  This service will work with additional LMI clients who receive SSDI and/or SSI.  The program will also work with additional seniors who have been seeking the program’s assistance.  An increase in this population segment is being seen in requests for services.  In addition, the program will expand to assist an increasing number of working people and families, whose income makes it difficult to make ends meet.  Also, the program will increase its outreach to landlords to provide information regarding the program and how it can ensure rental payments for them and housing for program participants.  



Generally clients come to or seek transitional housing with finances in a state of disarray.  They are often severely behind in rent payments or have been served with an eviction notice and CMP disconnection notices.  The MaineWay will continue to work with landlords and CMP to develop a plan to bring payments current and provide stable housing for clients.  The MaineWay also develops a financial agreement with the client and works with Social Security to maintain the client’s benefits if they have these.  Clients in the program will learn budgeting skills and will be encouraged to access community and other social services.  The goal will be to help additional clients attain self-sufficiency in handling finances and to help clients to develop and/or recognize skills for employment opportunities.  In addition, the MaineWay will work closely with the Biddeford Housing Authority to assist clients that may be seeking housing in the City’s Housing Program projects and MaineWay services.


The MaineWay, Inc. will also be continuing the previous year’s efforts with Biddeford General Assistance Office clients.  This is an effective way to minimize the impact that clients have on the General Assistance budget by reducing the total amount that General Assistance provides to them.  This is and will continue to be accomplished by working with program participants to assist them in effectively and efficiently managing their resources and benefits. 


The MaineWay, Inc. will provide the following services:



· Meet with potential clients



· Determine eligibility and client needs



· Develop a financial agreement



· Work with Social Security and DHHS and employers



· Meet with client to develop a weekly/monthly plan



· Handle each client’s monthly finances (pay bills, repay debt, plan purchases)



· Work on budgeting skills and long range plans and goals



· Meet with clients on a regular basis to review progress



· Ensure paperwork is complete including DHHS and Social Security



· Work with landlords to maintain housing options for clients


____________________________________________________________


Project Title:  Learning Works – Graffiti Busters


Timeline:  July 1, 2016 to June 30th, 2017


Cost:  $10,496


Inkind Commitment:  $15,100                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   



Numbers To Be Served/Benefit: 20 


Learning Works provides a skills-based community service program in the City of Biddeford, free of cost to the municipality, local business, and property owners. Graffiti Busters, a CDBG-funded graffiti removal initiative has been operating in the city of Biddeford since 2014.  Under the nonprofit Learning Works the program is a subset of the Service Works segment of the organization.


Service Works provides meaningful opportunities for low to moderate income youth in Biddeford with mandated community service to meet their obligations by involving them in activities that teach them work readiness skills that both provide the groundwork for future employment, and that benefit the City of Biddeford.  This program mentors low-income and at-risk youth on many fronts: community rehabilitation and socialization; skill and competency building; basic knowledge of jobsite safety, OSHA, and food service standards, and; the value of public service. LearningWorks will continue to administer, supervise and expand the program to incorporate more youths.   Service Works will act as the liaison between the city, non-profits, property owners, and other referral sources with which youth will engage to organize and execute community service projects. These referral sources include Youth Building Alternatives, the Department of Corrections Division of Juvenile Services, the Biddeford Juvenile Court, the Biddeford School Department, the Biddeford Police Department, and children’s mental health case managers from LearningWorks, Maine Behavioral Health, and Sweetser. 



Service Works continues to expand services to reduce slum and blight in the downtown area through graffiti removal and trash cleanup in LMI neighborhoods.  Graffiti and vandalism are ongoing problems in the City of Biddeford.  Graffiti has been correlated with increased littering, and it is a common concern that where graffiti is tolerated, serious crimes like theft and assault pose a greater risk.  When these areas are cleaned up and graffiti is removed, these risks subside. Most often, it is youth who feel alienated from their community who are responsible for offenses against property.  Service Works develops and implements community service projects that enable youths to assist with the removal of graffiti and trash from start to finish.  Biddeford youth involved with Service Works have physically removed unsightly graffiti from local businesses and homes, have cleaned up numerous public parks and walking paths, and have provided landscaping services at vacant properties around the city to discourage littering and squatting.  



Service Works also provides educational and work opportunities for LMI youth that help youth identify employment interests and pathways to meaningful work opportunities.  The program will introduce young people to a wide array of projects that require enhanced skills and knowledge, and provide instruction and coaching to help youth to master new skill sets.  Youths may learn the technical process of graffiti removal and the associated safety precautions, sanitary guidelines and best practices associated with food service, appropriate and safe use of landscaping and woodworking tools and machinery, and proper safety precautions for the assembly and movement of furniture.  Moreover, all Service Works youth learn to interact with local program directors, non-profit service consumers, and business and property owners in a professional context.  Through the above-mentioned activities, young people who participate in Service Works will develop an employment-ready skill set that increases their prospects in Maine’s increasingly competitive job market. These activities also empower youth by enabling them to positively address the needs of their fellow Biddeford residents.  Building on the success of our existing program in Biddeford, LearningWorks’ goal will be to maintain and fortify our skill-based community service program in this community. 


Learning Works will provide the following services: 


· Outreach and recruit Biddeford youths into program



· Provide a social and workforce skill building mentoring program



· Instruction in various equipment/supplies use and maintenance



· Maintain referral base with the Department of Corrections, local schools, and law enforcement organizations


· Participation in 18 skill building projects including but not limited to graffiti removal 



· Heighten awareness among local non-profits, municipal agencies, and business and property owners regarding the Program and its benefits through community outreach and publicity. 


· Seek employment opportunities and additional resume and job application skills with the Seeds of Hope Career Center


____________________________________________________________


Project Title:  My Sister’s Keeper



Timeline:  July 1, 2016 to June 30th, 2017



Cost:  $4,000



Inkind Commitment:                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     



Numbers To Be Served/Benefit:  15



My Sister’s Keeper Program will assist 15 women with mentoring services to assist them in transitioning from the correctional system back into the Biddeford community at the Biddeford Services Center.  My Sister’s Keeper is a network of volunteers from Cumberland and York counties who have been helping women since 1999.  The program will match women as returning citizens with trained mentors who will assist with practical needs, positive social relationships, housing connections, treatment, and employment opportunities.  The program will also partner for employment preparation and job searches, etc. with the Seeds of Hope Career Center.  My Sister’s Keeper strives to empower women to be contributing members of their community.  


In addition, the program will facilitate a cognitive based, gender specific group for at-risk women titled, “Moving On”.  The goal of “Moving On” will be to increase the capacity for women to engage in mutually supportive, empathetic, and healthy connections by: (1) creating a support group environment that is supportive, respectful, accepting, and challenging; (2) introducing women to new options and opportunities and, (3) giving women the skills and strategies to make meaningful and responsible choices.


My Sister’s Keeper will provide the following services:



· Provide training for mentors and monthly support meetings



· Receive referrals from identified resources in the community and meet with candidates for the intake process



· Match mentor and participants and encourage participation in the “Moving On” community group.



· Monitor matches and connect women to community resources



____________________________________________________________



Priority 5 - To reinforce and strengthen the emergency shelter and transitional housing system that is already in place which includes housing, counseling, education and a wide variety of homeless, special needs and LMI assistance.



Objective 1 - Provide for a seamless network of social services and assistance for special needs populations.



            Actions:   1. Continue to gather all social service information and



                                examine gaps in existing systems for all special needs population



                                groups (includes diagnostic, rehabilitative, educational, housing



                                and work opportunities). 


Project Title:  Sexual Assault Response Services of Southern Maine


Timeline:  July 1, 2016 to June 30th, 2017



Cost:  $5,000



Inkind Commitment: $2,520                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    



Numbers To Be Served/Benefit:  40



The Sexual Assault Response Service of Southern Maine (SARSSM) will provide confidential advocacy and support to Biddeford residents at the Biddeford Support Center, who are victims, survivors or concerned others who have experienced sexual violence.  SARSSM will have advocates conveniently accessible and available with local office hours, and will also offer support groups for men and women survivors.  Parent Education sessions will be held using the “Parents in the Know” curriculum.  All services and groups are free of charge to all participants.  


Accessible sexual assault support and advocacy services are not readily available in Biddeford for those who need them.  These include a lack of support groups in Biddeford for either male or female survivors of sexual assault, and there are no educational parent groups to help prevent child sexual violence.  SARSSM has the staff, expertise and resources to provide both proactive and reactive services, support groups and education for individuals seeking help and information.



In addition, SARSSM will act as the coordinating agency at the Biddeford Support Center in partnership with the City. 



SARSSM will provide the following services:



· Provide both women’s and men’s support groups for sexual violence survivors with licensed therapists who specialize in trauma



· Provide an advocate to co-facilitate the women’s support group



· Hold office hours with advocates at the Biddeford Support Center for any Biddeford indidvidual who wants confidential advocacy and support regarding issues of sexual assault.  These services may include referrals to community resources and accompaniments to police departments, medical providers and hospitals, and/or district court appointments and proceedings.  Services also include confidential meetings with advocates



· Hold Parent Education trainng using the “Parents In the Know” national curiculum, led by SARSSM Educators who have been trained in the delivery of said curriculum.


· Coordinate the Biddeford Support Center and agencies using the Center, and communicate needs to the City’s CDBG Coordinator.


____________________________________________________________


Housing



Priority 2 - To provide a strategy to meet the increasing need for transitional to affordable and supportive housing.




HUD OBJECTIVE – PROVIDING DECENT HOUSING




Outcome – Improving availability or accessibility of units



Objective 1 - Increase the supply of safe and adequate affordable housing for low to moderate- 



                      income persons.



            Actions:    1.  Consider making the City's "surplus" and/or tax acquired real



                                  estate available for the development of affordable housing.



                             3.  In partnership with other public/private parties, explore the



                                  adaptive re-use and redevelopment of non-residential properties,



                                  e.g. mills, churches, etc. into affordable housing.





     4.  Consider and implement when feasible combinations of housing and



                                  community space that support LMI neighborhoods and enhance 



                                  opportunities for housing occupants.



Objective 2 - Preserve and upgrade the City's housing stock serving low to moderate income



                       persons.



            Actions:     2.  Consider acquisition an demolition of blighted properties for construction



                                   of new housing when applicable.



                              5.  Undertake a systematic and concentrated program of code enforcement to



 
      ensure life safety standards are met and to prevent blighting influences on 



           neighborhoods.



  6.  Encourage participation by landlords in the Biddeford Landlords



      Association and encourage partnerships that provide resources for


      landlords and tenants.



Objective 3 - Increase opportunities for homeownership for low and moderate income persons.



            Actions:   1.  Consider a partnership with other public/private organizations



                                  to pool resources to help finance home ownership, e.g. down



                                  payments, loan assistance, mortgage interest rate write-downs,



                                  and other financing mechanisms.



Project Title:  Housing Program  


Timeline:  July 1, 2016 to June 30th, 2017


Cost:  $112,495


Numbers To Be Served/Benefit:  TBD


The top priority for housing in Year 4 will be the continued rehabilitation of 73 Bacon Street (Phase 2) into a neighborhood center  on the first floor and housing on floors 2 and 3.  The property was purchased in 2014 and engineering and architectural design have been completed and an extensive environmental and historical review conducted by the State of Maine, National Park Service and HUD.  Phase 1 of the project will be completed in the current program year.  The project entails rehabiliation of an old Rectory building located at 73 Bacon Street that was previously owned by the Catholic Diocese and has been closed.  The property is part of a building complex and will be rehabilitated to include a neighborhood center on the first floor for nonprofit enities to provide services to the neighborhood, and affordable housing on the second and possibly third floor.  Since the property is part of a building complex being developed with National Park Service funding, rehabiliation will comply with these and all historic preservation regulations.  The building is listed on the National Register of Historic Places by the National Park Service.   


Other potential housing activities in Year 4 include, acquisition, housing rehabilitation, gap financing, energy conservation improvements, purchase of blighted buildings, purchase of vacant lots, demolition, and/or housing that benefits low to moderate income persons or presumed benefit populations (transitional, seniors, etc.).  If the opportunity presents itself and is identified as a benefit, community nonprofit space will be considered in housing projects.  Additional site specific projects will be submitted for complete review and approval.  Program income received from the sale of  housing or vacant lots developed with CDBG funds will be returned to the program for the next housing project. 


______________________________________________________________


Administration is to be funded at a total of $89,996 for office staff, equipment, supplies, and any other administrative expenses. 
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From: Mark Nahorney
To: Alan Casavant
Cc: A-John Bubier; jbicknell@Biddefordmaine.org
Subject: Biddeford City Theater 120th Anniversary
Date: Friday, January 08, 2016 3:46:48 PM
Attachments: Invitation One-Sheet Final.pdf


Mayor Casavant;


I want to take this opportunity to invite you, and your wife, to attend the 120th Gala
Celebration of the Biddeford City Theater on Saturday January 30th at 7:30 pm You will be an
honored guest of the Board of Directors of City Theater Associates. Please view the attached
invitation for additional information.


If you are able to attend, I wonder if you would grace us with a few words of greeting. There
will be a 45 minute presentation and performances from the stage starting at 8:30 pm.


We very much hope you will be able to attend.


My best,


Mark



mailto:belvedere04005@gmail.com

mailto:acasavant@biddefordmaine.org

mailto:jbubier@biddefordmaine.org

mailto:jbicknell@Biddefordmaine.org






1896 ·120 YEARS · 2016



120TH
�ANNIVERSARY�
GALA



A celebratory party and long-awaited reunion of theatricals, featuring



Please come dressed as your favorite stage or screen star 
or in festive attire. Prizes to be awarded for best!



TICKETS $2500 TICKETS
Visit www.citytheater.org for tickets and further information.



Proceeds to support Theatrical Productions of City Theater Associates Inc.  



City Theater’s 120th Anniversary Gala is sponsored in part by: 



Saco & Biddeford Savings Institution and P&C Insurance  ·  The Chef and the Gardener



Biddeford +Saco Chamber of Commerce  ·  Heart of Biddeford  ·  Southern Maine Health Care



PeoplesChoice Credit Union  ·  Suger  ·  Reilly’s Bakery  ·  University of New England



The City of Biddeford  ·  Pepperell Mill Campus



�



�



FOOD & DRINK  � SONG & DANCE  � GENERAL MERRIMENT
DOOR PRIZES  � SILENT AUCTION



Saturday, the 30th of January, 2016
7:30 – 11:30 pm at City Theater



�



�
You Are Cordially Invited 



to Attend a Festive Celebration of 
Biddeford’s Historic Opera House.



© Steve Demetriou Photography



Saturday, the 30th of January, 2016
7:30 – 11:30 pm at City Theater



1896 ·120 YEARS · 2016













From: Ckoehler@Biddefordmaine.org
To: dstevenson@Biddefordmaine.org; gtansley@Biddefordmaine.org
Subject: Fund 228 Mill TIF.xlsx
Date: Monday, February 29, 2016 8:55:05 AM
Attachments: Fund 228 Mill TIF.xlsx


Here is the TIF fund up to date on the detail.



mailto:Ckoehler@Biddefordmaine.org

mailto:dstevenson@Biddefordmaine.org

mailto:gtansley@Biddefordmaine.org



Funding Sources


			City of Biddeford																																																City of Biddeford


			Summary of Funding Sources																																																Estimate of Tax Shift


			Route 111-Mill Redevlopment TIF District																																																Route 111-Mill Redevlopment TIF District





									Real Estate												Personal Property																														Tax Shift Estimates


			Assessment			Fiscal			Captured			Tax			TIF			TIF			Captured			Tax			TIF			TIF			Total TIF						Captured						Tax Dollars						Increased			EPS Mill			Increased			County			Decreased


			Date			Year			Valuation			Rate			%			Dollars			Valuation			Rate			%			Dollars			Dollars						Value, Net						Check						Rev. sharing			Rate			Ed. Subsidy			Mill Rate			County Tax


			April 1, 2006			2007			$9,756,000			19.05			95%			$176,559			$0			19.05			95%			$0			$176,559						$9,268,200						$176,559									7.600			70,438.32


			April 1, 2007			2008			$36,639,800			14.26			75%			$391,863			$10,794,800			14.26			75%			$115,450			$507,313						$35,575,950						$507,313									7.440			264,685.07


			April 1, 2008			2009			$44,687,200			14.78			65%			$429,310			$10,610,600			14.78			65%			$101,936			$531,246						$35,943,570						$531,246									6.550			235,430.38


			April 1, 2009			2010			$44,420,700			14.78			65%			$426,750			$9,273,000			14.78			65%			$89,086			$515,835						$34,900,905						$515,835									6.370			222,318.76


			April 1, 2010			2011			$48,228,700			14.70			65%			$460,825			$6,427,000			14.70			65%			$61,410			$522,235						$35,526,205						$522,235						33,481.00			6.900			245,130.81			0.507			18,011.79


			April 1, 2011			2012			$49,926,900			15.42			65%			$500,417			$5,532,100			15.42			65%			$55,448			$555,866						$36,048,350						$555,866						33,966.00			7.470			269,281.17			0.542			19,538.21


			April 1, 2012			2013			$48,530,800			16.54			65%			$521,755			$3,659,100			16.54			65%			$39,339			$561,094						$33,923,435						$561,094						36,055.00			7.690			260,871.22			0.542			18,386.50


			April 1, 2013			2014			$48,411,400			17.53			65%			$551,624			$2,683,300			17.53			65%			$30,575			$545,949						$33,211,555						$545,949						36,018.00			8.110			269,345.71			0.055			1,831.59


			April 1, 2014			2015			$51,365,400			18.99			65%			$634,029			$6,088,800			18.99			65%			$75,157			$709,186						$37,345,230						$709,186						20,073.00			8.100			302,496.36			0.056			2,073.71


			April 1, 2015			2016			$54,262,400			19.47			65%			$686,718			$6,685,400			19.47			65%			$84,607			$771,325						$39,616,070						$771,325						19,955.00			8.480			335,944.27			0.055			2,182.85


			April 1, 2016			2017			$55,347,648			19.47			65%			$700,452			$5,371,040			19.47			65%			$67,973			$768,425						$39,467,147						$768,425						19,940.00			8.480			334,681.41			0.055			2,174.64


			April 1, 2017			2018			$76,454,601			19.47			65%			$967,571			$4,762,160			19.47			65%			$60,268			$1,027,839						$52,790,895						$1,027,839						19,926.00			8.480			447,666.79			0.055			2,908.78


			April 1, 2018			2019			$82,983,693			19.47			65%			$1,050,200			$4,153,280			19.47			65%			$52,562			$1,102,762						$56,639,032						$1,102,762						19,915.00			8.480			480,299.00			0.055			3,120.81


			April 1, 2019			2020			$84,643,367			19.47			65%			$1,071,204			$3,544,400			19.47			65%			$44,856			$1,116,060						$57,322,048						$1,116,060						19,904.00			8.480			486,090.97			0.055			3,158.44


			April 1, 2020			2021			$86,336,234			19.47			65%			$1,092,628			$2,935,520			19.47			65%			$37,150			$1,129,779						$58,026,640						$1,129,779						19,897.00			8.480			492,065.91			0.055			3,197.27


			April 1, 2021			2022			$88,062,959			19.47			65%			$1,114,481			$2,326,640			19.47			65%			$29,445			$1,143,926						$58,753,239						$1,143,926						19,891.00			8.480			498,227.47			0.055			3,237.30


			April 1, 2022			2023			$89,824,218			19.47			65%			$1,136,770			$1,717,760			19.47			65%			$21,739			$1,158,510						$59,502,286						$1,158,510						19,886.00			8.480			504,579.38			0.055			3,278.58


			April 1, 2023			2024			$91,620,702			19.47			65%			$1,159,506			$1,108,880			19.47			65%			$14,033			$1,173,539						$60,274,229						$1,173,539						19,885.00			8.480			511,125.46			0.055			3,321.11


			April 1, 2024			2025			$92,536,909			19.47			65%			$1,171,101			$500,000			19.47			65%			$6,328			$1,177,429						$60,473,991						$1,177,429						19,886.00			8.480			512,819.44			0.055			3,332.12


			April 1, 2025			2026			$93,462,279			19.47			65%			$1,182,812			$500,000			19.47			65%			$6,328			$1,189,140						$61,075,481						$1,189,140						19,889.00			8.480			517,920.08			0.055			3,365.26


			April 1, 2026			2027			$94,396,901			19.47			65%			$1,194,640			$500,000			19.47			65%			$6,328			$1,200,968						$61,682,986						$1,200,968						19,887.00			8.480			523,071.72			0.055			3,398.73


			April 1, 2027			2028			$95,340,870			19.47			65%			$1,206,586			$500,000			19.47			65%			$6,328			$1,212,914						$62,296,566						$1,212,914						19,892.00			8.480			528,274.88			0.055			3,432.54


			April 1, 2028			2029			$96,294,279			19.47			65%			$1,218,652			$500,000			19.47			65%			$6,328			$1,224,980						$62,916,281						$1,224,980						20,079.00			8.480			533,530.07			0.055			3,466.69						end of term of original TIF, extended by Amendment


			April 1, 2029			2030			$97,257,222			19.47			65%			$1,230,839			$500,000			19.47			65%			$6,328			$1,237,167						$63,542,194						$1,237,167						20,277.00			8.480			538,837.81			0.055			3,501.17


			April 1, 2030			2031			$98,229,794			19.47			65%			$1,243,147			$500,000			19.47			65%			$6,328			$1,249,475						$64,174,366						$1,249,475						20,477.00			8.480			544,198.62			0.055			3,536.01


			April 1, 2031			2032			$99,212,092			19.47			65%			$1,255,579			$500,000			19.47			65%			$6,328			$1,261,906						$64,812,860						$1,261,906						20,678.00			8.480			549,613.05			0.055			3,571.19


			April 1, 2032			2033			$100,204,213			19.47			65%			$1,268,134			$500,000			19.47			65%			$6,328			$1,274,462						$65,457,738						$1,274,462						20,882.00			8.480			555,081.62			0.055			3,606.72


			April 1, 2033			2034			$101,206,255			19.47			65%			$1,280,816			$500,000			19.47			65%			$6,328			$1,287,144						$66,109,066						$1,287,144						21,087.00			8.480			560,604.88			0.055			3,642.61


			Totals															$25,324,968												$1,044,312			$26,333,030												$26,333,030						541,826.00						11,594,630.64						121,274.61





																																																			revenue sharing


																																																			numbers provided


																																																			by Shana Cook of


																																																			Bernstein Shur.


																																																			Adjusted to 75% of


																																																			those numbers


																																																			for State changes


																																																			for FY15.
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Funding Uses


			City of Biddeford


			Summary of Funding Uses


			Route 111-Mill Redevlopment TIF District


			Assessment			Fiscal			Police			Exit 4			Plow			Economic			Rte. 1 Signals			City			Casella			Mill									Total


			Date			Year			Cruiser			Preemption			Truck			Revitalize			& Widening			Admin.			Payment			Projects									Allocations


			April 1, 2006			2007			17,021.60			14,877.50			154,948.00															(10,287.89)			0.00						176,559.21


			April 1, 2007			2008						7,663.00						11,777.47						10,000.00						477,872.58			0.00						507,313.05


			April 1, 2008			2009						7,289.50						213,222.53			400,000.00			10,500.00						(99,766.07)			0.00						531,245.96


			April 1, 2009			2010			19,574.84												125,000.00			11,025.00						360,235.54			0.00						515,835.38


			April 1, 2010			2011															125,000.00			11,576.25						385,658.96			0.00						522,235.21


			April 1, 2011			2012												15,162.80			125,000.00			12,155.06						403,547.70			0.00						555,865.56


			April 1, 2012			2013			27,482.67									130,000.00			4,500.00			12,762.82						386,348.12			0.00						561,093.61


			April 1, 2013			2014												28,604.21			10,500.00			13,400.96			150,000.00			343,443.39			0.00						545,948.56


			April 1, 2014			2015												255,787.79			50,000.00			14,071.01			150,000.00			239,327.12			0.00						709,185.92


			April 1, 2015			2016			31,605.06									200,738.00			53,890.00			14,774.56			200,000.00			270,317.26			0.00						771,324.88


			April 1, 2016			2017												60,000.00						15,513.29			200,000.00			492,912.07			0.00						768,425.36


			April 1, 2017			2018												50,000.00						16,288.95			150,000.00			811,549.77			0.00						1,027,838.72


			April 1, 2018			2019			36,345.82						216,927.00			50,000.00						17,103.40			200,000.00			582,385.74			0.00						1,102,761.96


			April 1, 2019			2020																		17,958.57			200,000.00			898,101.71			0.00						1,116,060.28


			April 1, 2020			2021																		18,856.50			200,000.00			910,922.19			0.00						1,129,778.68


			April 1, 2021			2022			41,797.69															19,799.32			200,000.00			882,328.55			0.00						1,143,925.57


			April 1, 2022			2023																		20,789.29			200,000.00			937,720.21			0.00						1,158,509.50


			April 1, 2023			2024																		21,828.75			200,000.00			951,710.48			0.00						1,173,539.23


			April 1, 2024			2025			48,067.35															22,920.19			200,000.00			906,441.07			0.00						1,177,428.61


			April 1, 2025			2026																		24,066.20			200,000.00			965,073.42			0.00						1,189,139.62


			April 1, 2026			2027																		25,269.51			200,000.00			975,698.22			0.00						1,200,967.73


			April 1, 2027			2028			55,277.45															26,532.99			200,000.00			931,103.70			0.00						1,212,914.13


			April 1, 2028			2029																		27,859.64			200,000.00			997,120.36			0.00						1,224,980.00


			April 1, 2029			2030																		29,252.62			200,000.00			1,007,913.90			0.00						1,237,166.52


			April 1, 2030			2031			63,569.06						303,698.00									30,715.26			200,000.00			651,492.59			0.00						1,249,474.91


			April 1, 2031			2032																		32,251.03			200,000.00			1,029,655.35			0.00						1,261,906.38


			April 1, 2032			2033																		33,863.59			150,000.00			1,090,598.57			0.00						1,274,462.17


			April 1, 2033			2034			73,104.45															35,556.78						1,178,482.28			0.00						1,287,143.51


									413,845.99			29,830.00			675,573.00			1,015,292.80			893,890.00			546,691.54			3,800,000.00			18,957,906.90			0.00						26,333,030.22
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Financing Estimate-Lease


			City of Biddeford


			Estimate for Financing Parking Garage Phase I


			Route 111-Mill Redevlopment TIF District


						Funding of Capital Program Using $12.635 million, 25-year Lease																		Total			Cash from			Cash from			Cash from


			Fiscal			Construction			Borrowing			Principal			Costs & C.P.			Payment			Interest			Cash			TIF Fund			North Dam TIF			Parking Revs.


			Year			Costs			For			+ Interest			Interest			For			Rate			Available			Available			Available			Available


			FY2012																					1,084,217			1,084,217			0			0


			FY2013																					1,084,217			0			0			0


			FY2014												110,000			Issue costs			4.00%			974,217			0			0			0


			FY2015												240,000			C.P. interest			4.00%			734,217			0			0			0


			FY2016			12,635,000			25 yr. Lease			806,306.16			285,000			C.P. interest			4.00%			(357,089)			0			0			0


			FY2017									806,306.16									4.00%			(1,163,395)			0			0			0


			FY2018									806,306.16									4.00%			(1,969,701)			0			0			0


			FY2019									806,306.16									4.00%			(2,218,068)			0			0			557,940


			FY2020									806,306.16									4.00%			(2,397,867)			0			77,155			549,351


			FY2021									806,306.16									4.00%			(2,585,827)			0			77,927			540,419


			FY2022									806,306.16									4.00%			(2,574,597)			0			78,706			738,830


			FY2023									806,306.16									4.00%			(2,572,240)			0			79,493			729,170


			FY2024									806,306.16									4.00%			(2,579,136)			0			80,288			719,122


			FY2025									806,306.16									4.00%			(2,387,978)			0			81,091			916,373


			FY2026									806,306.16									4.00%			(2,206,876)			0			81,902			905,506


			FY2027									806,306.16									4.00%			(2,036,256)			0			82,721			894,205


			FY2028									806,306.16									4.00%			(1,668,864)			0			83,548			1,090,151


			FY2029									806,306.16									4.00%			(1,312,859)			0			84,384			1,077,927


			FY2030									806,306.16									4.00%			(968,723)			0			85,227			1,065,214


			FY2031									806,306.16									4.00%			(429,257)			0			86,080			1,259,693


			FY2032									806,306.16									4.00%			97,320			0			86,940			1,245,943


			FY2033									806,306.16									4.00%			522,656			0			0			1,231,642


			FY2034									806,306.16									4.00%			1,140,820			0			0			1,424,470


			FY2035									806,306.16									4.00%			1,743,517			0			0			1,409,003


			FY2036									806,306.16									4.00%			2,330,129			0			0			1,392,917


			FY2037									806,306.16									4.00%			3,095,777			0			0			1,571,954


			FY2038									806,306.16									4.00%			3,844,026			0			0			1,554,556


			FY2039									806,306.16									4.00%			4,574,182			0			0			1,536,461


			FY2040									806,306.16									4.00%			5,285,519			0			0			1,517,643


			Totals									20,157,654.00			635,000						Cash surplus at end			5,285,519			1,084,217			1,065,463			23,928,493


			09/01/13			Construction  Period (C.P.) financing at 4.0% interest begins, drawn as needed, $6,000,000 estimated for the first year.


			09/01/14			Construction Period financing continues to completion, on a draw as needed basis.


			07/01/15			Permanent financing at 4.5% and 25 year lease replace C.P. financing
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Cost estimate


			Proposed Parking Structure With Equity From Bond & Parking Revenue


			Mill District Biddeford, Maine


			Phase 1 Parking Structure 505 Spaces  Financing at 4.0%








						1			Construction Cost			505			x			$20,000												$10,100,000


			2.0			2			Professional Fees (Architectural/Engineering & Reimbursed)																					$505,000			


			3.0			3			Insurance																					$55,000			


			4.0			4			Legal and Accounting																					$40,000			


			5.0			5			Geotech and Survey																					$35,000			


			6.0			6			Contingency																					$1,500,000			


			7.0			7			On Street Pay and Display																					$400,000			


			7.0																														


			7.0																														


			7.0																														


			7.0																														





						8			Project Cost to be Financed																					$12,635,000








						9			Financing Term																		25			Years			


						10			Interest Rate																		4			%			


						11			Term of Construction																		12-15			Months			





			Financing Costs


						12			Construction financing interest			22 mo.			@			4.0%												$525,000





						13			Interest Income																					$0			





						14			Legal Fees									estimate												$30,000			





						15			Debt Service Reserve																					None			





						16			Financing Fees (Points)																					$0			





						17			Cost of Issuance									estimate												$80,000			





																																	








						18			Total Financing Costs						funded from TIF															$635,000





						19			Project Cost to Be Financed																					$12,635,000





						20			Annual Payment						no effect on tax rate															$806,306











									


									








Pro Forma estimate


						FY 14			FY 15			FY 16			FY 17			FY 18			FY 19			FY 20			FY 21			FY 22			FY 23			FY 24			FY 25			FY 26			FY 27			FY 28			FY 29			FY 30			FY 31			FY 32			FY 33			FY 34			FY 35			FY 36			FY 37			FY 38			FY 39			FY 40


						Year 1			Year 2			Year 3			Year 4			Year 5			Year 6			Year 7			Year 8			Year 9			Year 10			Year 11			Year 12			Year 13			Year 14			Year 15			Year 16			Year 17			Year 18			Year 19			Year 20			Year 21			Year 22			Year 23			Year 24			Year 25			Year 26			Year 27


			Parking Rates


			Hourly Rate						$0.50			$0.50			$0.50			$0.50			$0.75			$0.75			$0.75			$1.00			$1.00			$1.00			$1.25			$1.25			$1.25			$1.50			$1.50			$1.50			$1.75			$1.75			$1.75			$2.00			$2.00			$2.00			$2.25			$2.25			$2.25			$2.25


			Permit Rate Residents						$50.00			$50.00			$50.00			$50.00			$60.00			$60.00			$60.00			$70.00			$70.00			$70.00			$80.00			$80.00			$80.00			$90.00			$90.00			$90.00			$100.00			$100.00			$100.00			$110.00			$110.00			$110.00			$120.00			$120.00			$120.00			$120.00


			Permit Rate Regular						$35.00			$35.00			$35.00			$35.00			$45.00			$45.00			$45.00			$55.00			$55.00			$55.00			$65.00			$65.00			$65.00			$75.00			$75.00			$75.00			$85.00			$85.00			$85.00			$95.00			$95.00			$95.00			$100.00			$100.00			$100.00			$100.00





			Parking Garage Operations


			Hourly Parking			$0			$0			$48,125			$48,125			$48,125			$72,188			$72,188			$72,188			$96,250			$96,250			$96,250			$120,313			$120,313			$120,313			$144,375			$144,375			$144,375			$168,438			$168,438			$168,438			$192,500			$192,500			$192,500			$216,563			$216,563			$216,563			$216,563			$3,392,813


			Permits Residents			$0			$0			$231,660			$231,660			$231,660			$277,992			$277,992			$277,992			$324,324			$324,324			$324,324			$370,656			$370,656			$370,656			$416,988			$416,988			$416,988			$463,320			$463,320			$463,320			$509,652			$509,652			$509,652			$555,984			$555,984			$555,984			$555,984			$10,007,712


			Permits Regular			$0			$0			$83,538			$83,538			$83,538			$107,406			$107,406			$107,406			$131,274			$131,274			$131,274			$155,142			$155,142			$155,142			$179,010			$179,010			$179,010			$202,878			$202,878			$202,878			$226,746			$226,746			$226,746			$238,680			$238,680			$238,680			$238,680			$4,212,702


			Total Garage Revenue			$0			$0			$363,323			$363,323			$363,323			$457,586			$457,586			$457,586			$551,848			$551,848			$551,848			$646,111			$646,111			$646,111			$740,373			$740,373			$740,373			$834,636			$834,636			$834,636			$928,898			$928,898			$928,898			$1,011,227			$1,011,227			$1,011,227			$1,011,227			$17,613,227


			Operating Expenses Parking Deck			$0			$0			$138,875			$144,430			$150,207			$156,215			$162,464			$168,963			$175,721			$182,750			$190,060			$197,662			$205,569			$213,792			$222,343			$231,237			$240,487			$250,106			$260,110			$270,515			$281,335			$292,589			$304,292			$316,464			$329,122			$342,287			$355,979			$5,783,576


			Repair and Replacement Sinking Fund			$0			$0			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$25,250			$631,250


			Total Garage Expenses			$0			$0			$164,125			$169,680			$175,457			$181,465			$187,714			$194,213			$200,971			$208,000			$215,310			$222,912			$230,819			$239,042			$247,593			$256,487			$265,737			$275,356			$285,360			$295,765			$306,585			$317,839			$329,542			$341,714			$354,372			$367,537			$381,229			$6,414,826


			Total Net Revenue From Garage Ops.			$0			$0			$199,198			$193,643			$187,866			$276,120			$269,871			$263,373			$350,877			$343,848			$336,538			$423,198			$415,292			$407,069			$492,780			$483,886			$474,636			$559,279			$549,275			$538,871			$622,313			$611,059			$599,356			$669,513			$656,854			$643,689			$629,998			$11,198,401





			Street Parking Operations


			Meter Revenue			$0			$226,875			$226,875			$226,875			$226,875			$340,313			$340,313			$340,313			$453,750			$453,750			$453,750			$567,188			$567,188			$567,188			$680,625			$680,625			$680,625			$794,063			$794,063			$794,063			$907,500			$907,500			$907,500			$1,020,938			$1,020,938			$1,020,938			$1,020,938			$16,221,563


			Operating Expenses On Street			$0			$50,000			$52,000			$54,080			$56,243			$58,493			$60,833			$63,266			$65,797			$68,428			$71,166			$74,012			$76,973			$80,052			$83,254			$86,584			$90,047			$93,649			$97,395			$101,291			$105,342			$109,556			$113,938			$118,496			$123,236			$128,165			$133,292			$2,215,587


			Total Net Revenue From Street Parking			$0			$176,875			$174,875			$172,795			$170,632			$281,820			$279,480			$277,047			$387,953			$385,322			$382,584			$493,175			$490,215			$487,136			$597,371			$594,041			$590,578			$700,413			$696,667			$692,772			$802,158			$797,944			$793,562			$902,442			$897,702			$892,772			$887,646			$14,005,975





			TIF Funds


			Route 111/Mill District TIF			$1,084,217			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$1,084,217


			North Dam Mill TIF			$0			$0			$0			$0			$0			$0			$77,155			$77,927			$78,706			$79,493			$80,288			$81,091			$81,902			$82,721			$83,548			$84,384			$85,227			$86,080			$86,940			$0			$0			$0			$0			$0			$0			$0			$0			$1,065,463


			Total Net Revenue From TIF Funds			$1,084,217			$0			$0			$0			$0			$0			$77,155			$77,927			$78,706			$79,493			$80,288			$81,091			$81,902			$82,721			$83,548			$84,384			$85,227			$86,080			$86,940			$0			$0			$0			$0			$0			$0			$0			$0			$2,149,680





			Total Net Revenue Available For Debt Svc.			$1,084,217			$176,875			$374,073			$366,438			$358,498			$557,940			$626,507			$618,346			$817,536			$808,663			$799,410			$997,464			$987,408			$976,926			$1,173,699			$1,162,311			$1,150,442			$1,345,773			$1,332,883			$1,231,642			$1,424,470			$1,409,003			$1,392,917			$1,571,954			$1,554,556			$1,536,461			$1,517,643			$27,354,056





			Construction Financing & Debt Service Costs


			Financing Costs Paid From TIF Funds			$110,000			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$0			$110,000


			Debt Service on Garage Bond			$0			$240,000			$1,091,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$806,306			$20,682,654





			Annual Surplus or (Deficit)			$974,217			-$63,125			-$717,233			-$439,868			-$447,809			-$248,367			-$179,800			-$187,960			$11,230			$2,357			-$6,896			$191,158			$181,102			$170,619			$367,393			$356,005			$344,136			$539,466			$526,577			$425,336			$618,164			$602,697			$586,611			$765,648			$748,250			$730,155			$711,337			$6,561,402





			Accumulated Surplus or (Deficit)			$974,217			$911,092			$193,859			-$246,009			-$693,817			-$942,184			-$1,121,984			-$1,309,944			-$1,298,713			-$1,296,357			-$1,303,253			-$1,112,094			-$930,992			-$760,373			-$392,980			-$36,975			$307,160			$846,627			$1,373,204			$1,798,540			$2,416,704			$3,019,401			$3,606,012			$4,371,660			$5,119,910			$5,850,065			$6,561,402
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Notes to estimate


			Hourly Parking						55 spaces in deck allocated, 250 days per year, 3.5 turnover per space and 2 hour average stay





			Permits Residents						297 spaces allocated during day, oversell permits to account for night time peak need by 30% for a total of 386 permits





			Permits Regular						153 spaces allocated during daytime, oversell by  30% for a total of 199 permits





			Meter Revenue						330 on street spaces, 250 days per year, 5 hours of use average per meter





			Operating Expenses Parking Deck												First year $275 per space and increase by 4% per annum and assumes cashierless operations





			Operating Expenses On Street												$50,000 first year and increase by 4% per annum and assumes no additional enforcement staff





			Repair and Replacement Sinking Fund												$50 per space per year


			Estimated Timetable:


						Financing package approved in August 2013


						Construction financing for $12,635,000 at 4.0%, to be drawn as needed over the construction period


						Bank financing provided through Economic Development Corporation, turning ownership to them with a 25-year lease


						   to the City, based on monthly payments of $67,292.18 (4.0% interest rate). No prepayment penalties.


						At end of lease term, or at time of earlier refinancing, ownership of the property reverts to City.








Detail


			City of Biddeford


			Detail of Actual Funding Sources & Uses


			Route 111-Mill Redevelopment TIF District





																														Economic Revitalization															Mill District Infrastructure


									Police			Traffic			Plow			City			Route 1			Casella			Façade			Main St.						Mill Master			MERC			Gen. Econ.			Parking			River			Sidewalks/			General Infra.			Line			Balance			Check


			Dates			Description/Vendor			Cruiser			Preemption			Truck			Admin.			Widening			Payment			Improves.			Challenge			Marketing			Plan			Site			Revital.			Facility			Walk			Lighting			& Amenities			Total			Remaining			Figure


			7/31/2006			SMMC Donation						(8,500.00)																																													(8,500.00)			(8,500.00)			(176,559.21)


			1/30/2007			FY07 Tax Revenue			(17,021.60)			(10,000.00)			(154,948.00)																																							5,410.39			(176,559.21)			(185,059.21)			(507,313.05)


			8/31/2007			FY08 Tax Revenue						(10,000.00)						(10,000.00)			(200,000.00)						(50,000.00)									(50,000.00)																		(187,313.05)			(507,313.05)			(692,372.26)			(531,245.96)


			7/15/2008			Grant Revenue																														(30,000.00)																					(30,000.00)			(722,372.26)			(8,500.00)


			9/16/2008			FY09 Tax Revenue						(10,000.00)						(10,500.00)			(200,000.00)						(35,000.00)						(25,000.00)			(65,000.00)												(12,848.91)						(172,897.05)			(531,245.96)			(1,253,618.22)			(30,000.00)


			11/14/2006			Highway Tech Signal						512.46																																													512.46			(1,253,105.76)


			11/14/2006			Highway Tech Signal						1,748.54																																													1,748.54			(1,251,357.22)


			11/14/2006			Highway Tech Signal						5,450.00																																													5,450.00			(1,245,907.22)


			11/14/2006			Highway Tech Signal						1,926.54																																													1,926.54			(1,243,980.68)


			11/14/2006			Highway Tech Signal						6,573.46																																													6,573.46			(1,237,407.22)


			1/29/2007			Portland North Truck									154,948.00																																										154,948.00			(1,082,459.22)


			1/30/2007			Quirk Ford			17,021.60																																																17,021.60			(1,065,437.62)


			3/26/2007			Highway Tech Signal						750.00																																													750.00			(1,064,687.62)


			3/26/2007			Highway Tech Signal						456.50																																													456.50			(1,064,231.12)


			7/23/2007			Highway Tech Signal						5,960.00																																													5,960.00			(1,058,271.12)


			8/13/2007			Highway Tech Signal						663.00																																													663.00			(1,057,608.12)


			10/5/2007			City admin. 2008/4/72												10,000.00																																							10,000.00			(1,047,608.12)


			1/7/2008			Sally Bates																														375.00																					375.00			(1,047,233.12)


			1/14/2008			Sally Bates																														275.00																					275.00			(1,046,958.12)


			1/22/2008			Sally Bates																														475.82																					475.82			(1,046,482.30)


			1/28/2008			Sally Bates																														475.00																					475.00			(1,046,007.30)


			2/4/2008			Sally Bates																														537.68																					537.68			(1,045,469.62)


			2/12/2008			Moulison North Corp.						7,000.00																																													7,000.00			(1,038,469.62)


			2/12/2008			Sally Bates																														562.50																					562.50			(1,037,907.12)


			2/19/2008			Sally Bates																														725.00																					725.00			(1,037,182.12)


			2/25/2008			Sally Bates																														625.00																					625.00			(1,036,557.12)


			3/10/2008			David Flood																														124.37																					124.37			(1,036,432.75)


			3/10/2008			Sally Bates																														550.36																					550.36			(1,035,882.39)


			3/17/2008			Sally Bates																														562.50																					562.50			(1,035,319.89)


			3/31/2008			Sally Bates																														250.00																					250.00			(1,035,069.89)


			4/7/2008			Credit Card charge																														45.30																					45.30			(1,035,024.59)


			4/22/2008			Sally Bates																														375.00																					375.00			(1,034,649.59)


			5/5/2008			Sally Bates																														325.00																					325.00			(1,034,324.59)


			5/27/2008			Pierce Atwood																														715.00																					715.00			(1,033,609.59)


			5/27/2008			Richardson & Associates																														117.11																					117.11			(1,033,492.48)


			6/2/2008			Salmon Falls Architects																					980.00																														980.00			(1,032,512.48)


			6/9/2008			Sally Bates																														497.92																					497.92			(1,032,014.56)


			6/16/2008			Sally Bates																														339.98																					339.98			(1,031,674.58)


			6/16/2008			Salmon Falls Architects																					140.00																														140.00			(1,031,534.58)


			6/23/2008			Sally Bates																														362.50																					362.50			(1,031,172.08)


			6/30/2008			Sally Bates																														250.00																					250.00			(1,030,922.08)


			7/3/2008			Gorrill-Palmer																														562.16																					562.16			(1,030,359.92)


			7/3/2008			Richard Fortier																					1,805.00																														1,805.00			(1,028,554.92)


			7/3/2008			York County Builders																					2,240.00																														2,240.00			(1,026,314.92)


			7/14/2008			Holly Culloton																					322.50																														322.50			(1,025,992.42)


			7/14/2008			Sally Bates																														1,529.27																					1,529.27			(1,024,463.15)


			7/18/2008			Sally Bates																														287.50																					287.50			(1,024,175.65)


			8/1/2008			Sally Bates																														250.00																					250.00			(1,023,925.65)


			8/1/2008			Sally Bates																														450.00																					450.00			(1,023,475.65)


			8/11/2008			Sally Bates																														1,012.75																					1,012.75			(1,022,462.90)


			8/25/2008			Sally Bates																														500.00																					500.00			(1,021,962.90)


			9/2/2008			Sally Bates																														250.00																					250.00			(1,021,712.90)


			9/5/2008			Blackbear Signworks																					2,018.35																														2,018.35			(1,019,694.55)


			9/5/2008			Crosby/Schlessinger																														16,824.22																					16,824.22			(1,002,870.33)


			9/5/2008			Sally Bates																														725.00																					725.00			(1,002,145.33)


			9/15/2008			Crosby/Schlessinger																														14,156.32																					14,156.32			(987,989.01)


			9/15/2008			Sally Bates																														387.92																					387.92			(987,601.09)


			9/22/2008			Sally Bates																														287.50																					287.50			(987,313.59)


			9/29/2008			Gorrill-Palmer																														2,210.48																					2,210.48			(985,103.11)


			9/29/2008			Sally Bates																														275.00																					275.00			(984,828.11)


			10/6/2008			Dennis Gosselin																					5,000.00																														5,000.00			(979,828.11)


			10/6/2008			Pavement Treatments																																																2,800.00			2,800.00			(977,028.11)


			10/6/2008			Sally Bates																														937.50																					937.50			(976,090.61)


			10/14/2008			Gemini Appraisal																																										400.00									400.00			(975,690.61)


			10/16/2008			Miscellaneous reclasses 2009/4/157																																																1,203.65			1,203.65			(974,486.96)


			10/20/2008			Pavement Treatments																																																4,118.47			4,118.47			(970,368.49)


			10/20/2008			Sally Bates																														812.50																					812.50			(969,555.99)


			10/20/2008			Sunbelt Rentals																																																328.46			328.46			(969,227.53)


			10/27/2008			City admin. 2009/4/259												10,500.00																																							10,500.00			(958,727.53)


			10/27/2008			Crosby/Schlessinger																														21,178.00																					21,178.00			(937,549.53)


			10/27/2008			Gorrill-Palmer																														922.53																					922.53			(936,627.00)


			10/27/2008			Ouellette Pavement																																																7,220.00			7,220.00			(929,407.00)


			10/27/2008			Sally Bates																														387.50																					387.50			(929,019.50)


			10/31/2008			Sally Bates																														625.00																					625.00			(928,394.50)


			11/17/2008			Bob Bedard																					4,975.00																														4,975.00			(923,419.50)


			11/17/2008			Sally Bates																														275.00																					275.00			(923,144.50)


			11/21/2008			Crosby/Schlessinger																														8,099.80																					8,099.80			(915,044.70)


			12/18/2008			Cullity Realty Co.																					3,316.00																														3,316.00			(911,728.70)


			12/18/2008			Moors & Cabot																														3,091.84																					3,091.84			(908,636.86)


			12/18/2008			Sally Bates																														612.50																					612.50			(908,024.36)


			12/18/2008			VASA																					4,900.00																														4,900.00			(903,124.36)


			12/29/2008			Alexandra Hopkins																																										5,085.22									5,085.22			(898,039.14)


			1/5/2009			Crosby/Schlessinger																														12,873.33																					12,873.33			(885,165.81)


			1/16/2009			Sally Bates																														375.00																					375.00			(884,790.81)


			2/2/2009			Sally Bates																														250.00																					250.00			(884,540.81)


			2/17/2009			Gorrill-Palmer																														538.50																					538.50			(884,002.31)


			2/23/2009			Sally Bates																														400.00																					400.00			(883,602.31)


			3/16/2009			Crosby/Schlessinger																														4,609.20																					4,609.20			(878,993.11)


			3/16/2009			Sally Bates																														362.50																					362.50			(878,630.61)


			3/30/2009			Fastenal																																																88.78			88.78			(878,541.83)


			3/30/2009			Traffic Technologies																																																212.00			212.00			(878,329.83)


			4/6/2009			Alexandra Hopkins																																										1,608.13									1,608.13			(876,721.70)


			4/6/2009			Crosby/Schlessinger																														9,472.98																					9,472.98			(867,248.72)


			4/13/2009			Crosby/Schlessinger																														13,208.09																					13,208.09			(854,040.63)


			4/27/2009			Salmon Falls Architects																					140.00																														140.00			(853,900.63)


			5/11/2009			Sally Bates																														425.00																					425.00			(853,475.63)


			5/26/2009			Crosby/Schlessinger																														9,596.19																					9,596.19			(843,879.44)


			5/26/2009			Dennis Gosselin																					5,000.00																														5,000.00			(838,879.44)


			6/8/2009			Alexandra Hopkins																																										2,477.13									2,477.13			(836,402.31)


			6/22/2009			Moulison North Corp.						300.00																																													300.00			(836,102.31)


			7/6/2009			Crosby/Schlessinger																														15,977.63																					15,977.63			(820,124.68)


			7/13/2009			Alexandra Hopkins																																										3,278.43									3,278.43			(816,846.25)


			8/17/2009			Crosby/Schlessinger																														3,972.50																					3,972.50			(812,873.75)


			FY09			Balance Overspent/(Remaining)			0.00			(7,159.50)			0.00			0.00			(400,000.00)			0.00			(54,163.15)			0.00			(25,000.00)			12,277.25			0.00			0.00			0.00			0.00			0.00			(338,828.35)			(812,873.75)			agrees to 6/30/09 fund balance





			FY10			Beginning Balance (available)			0.00			(7,159.50)			0.00			0.00			(400,000.00)			0.00			(54,163.15)			0.00			(25,000.00)			12,277.25									0.00			0.00			0.00			(338,828.35)			(812,873.75)			(812,873.75)


			7/17/2009			Cullity Realty Co.																					5,000.00																														5,000.00			(807,873.75)


			7/28/2009			Gemini Appraisal																																										1,300.00									1,300.00			(806,573.75)


			8/7/2009			Alexandra Hopkins																																										1,403.92									1,403.92			(805,169.83)


			8/7/2009			Quirk Ford			19,574.84																																																19,574.84			(785,594.99)


			9/16/2009			FY10 Tax Revenue			(19,574.84)									(11,025.00)			(125,000.00)															(34,230.79)												(63,860.53)						(261,274.78)			(514,965.94)			(1,300,560.93)


			9/17/2009			Alfred St. Assoc.																					4,332.00																														4,332.00			(1,296,228.93)


			10/13/2009			Alexandra Hopkins																																										1,525.49									1,525.49			(1,294,703.44)


			11/9/2009			Alexandra Hopkins																																										2,612.95									2,612.95			(1,292,090.49)


			11/30/2009			City Admin. 2010/5/294												11,025.00																																							11,025.00			(1,281,065.49)


			11/30/2009			Crosby/Schlessinger																														7,129.10																					7,129.10			(1,273,936.39)


			11/30/2009			Crosby/Schlessinger																														4,680.78																					4,680.78			(1,269,255.61)


			11/30/2009			Crosby/Schlessinger																														4,446.70																					4,446.70			(1,264,808.91)


			11/30/2009			Gemini Appraisal																																										1,625.00									1,625.00			(1,263,183.91)


			11/30/2009			North Dam Mill, LLC																																										270.00									270.00			(1,262,913.91)


			11/30/2009			North Forty Creative																																										1,130.00									1,130.00			(1,261,783.91)


			12/28/2009			Alexandra Hopkins																																										1,178.98									1,178.98			(1,260,604.93)


			1/19/2010			Crosby/Schlessinger																														5,696.96																					5,696.96			(1,254,907.97)


			2/1/2010			North Dam Mill, LLC																					5,000.00																														5,000.00			(1,249,907.97)


			2/8/2010			Alexandra Hopkins																																										1,825.65									1,825.65			(1,248,082.32)


			2/8/2010			Wright-Pierce																																										6,107.85									6,107.85			(1,241,974.47)


			3/5/2010			Alexandra Hopkins																																										1,415.76									1,415.76			(1,240,558.71)


			4/5/2010			Wright-Pierce																																										10,372.95									10,372.95			(1,230,185.76)


			4/12/2010			Alexandra Hopkins																																										1,107.98									1,107.98			(1,229,077.78)


			5/10/2010			Alexandra Hopkins																																										3,304.85									3,304.85			(1,225,772.93)


			6/1/2010			Wright-Pierce																																										6,915.30									6,915.30			(1,218,857.63)


			6/7/2010			Wright-Pierce																																										13,830.60									13,830.60			(1,205,027.03)


			6/14/2010			North 40 Creative																																										65.00									65.00			(1,204,962.03)


			6/21/2010			Greg Tansley																																										78.78									78.78			(1,204,883.25)


			6/21/2010			Wright-Pierce																																										3,457.65									3,457.65			(1,201,425.60)


			7/12/2010			Alexandra Hopkins																																										874.17									874.17			(1,200,551.43)


			7/23/2010			Wright-Pierce																																										3,457.65									3,457.65			(1,197,093.78)


			FY10			Balance Overspent/(Remaining)			0.00			(7,159.50)			0.00			0.00			(525,000.00)			0.00			(39,831.15)			0.00			(25,000.00)			(0.00)			0.00			0.00			0.00			0.00			0.00			(600,103.13)			(1,197,093.78)			agrees to 6/30/10 fund balance





			FY11			Beginning Balance (available)			0.00			(7,159.50)			0.00			0.00			(525,000.00)			0.00			(39,831.15)			0.00			(25,000.00)			0.00			0.00			0.00			0.00			0.00			0.00			(600,103.13)			(1,197,093.78)			(1,197,093.78)


			8/9/2010			Alexandra Hopkins																																										1,146.09									1,146.09			(1,195,947.69)


			9/13/2010			Alexandra Hopkins																																										2,134.56									2,134.56			(1,193,813.13)


			9/13/2010			Down East Enterprises																											2,950.00																								2,950.00			(1,190,863.13)


			9/15/2010			FY11 Tax Revenue												(11,576.25)			(125,000.00)															19,741.00												(32,133.17)						(373,266.79)			(522,235.21)			(1,713,098.34)


			10/12/2010			Alexandra Hopkins																																										1,274.13									1,274.13			(1,711,824.21)


			10/31/2010			City Admin. 2011/4/337												11,576.25																																							11,576.25			(1,700,247.96)


			11/8/2010			Alexandra Hopkins																																										2,817.34									2,817.34			(1,697,430.62)


			11/8/2010			USI																											498.60																								498.60			(1,696,932.02)


			12/13/2010			Alexandra Hopkins																																										2,145.80									2,145.80			(1,694,786.22)


			12/13/2010			USI																											64.67																								64.67			(1,694,721.55)


			12/17/2010			Chris Betjemann																					5,000.00																														5,000.00			(1,689,721.55)


			12/17/2010			EHDG Development 																					10,000.00																														10,000.00			(1,679,721.55)


			12/22/2010			Alexandra Hopkins																																										1,293.34									1,293.34			(1,678,428.21)


			1/18/2011			Brown Fox Printing																																										210.00									210.00			(1,678,218.21)


			2/7/2011			Alexandra Hopkins																																										1,488.92									1,488.92			(1,676,729.29)


			2/14/2011			Daniel Adams																					965.88																														965.88			(1,675,763.41)


			3/7/2011			Alexandra Hopkins																																										1,813.34									1,813.34			(1,673,950.07)


			3/7/2011			FIA Card Services																											650.00																								650.00			(1,673,300.07)


			3/7/2011			FIA Card Services																											345.00																								345.00			(1,672,955.07)


			3/28/2011			Alexandra Hopkins																																										1,613.34									1,613.34			(1,671,341.73)


			4/4/2011			FIA Card Services																											525.00																								525.00			(1,670,816.73)


			4/4/2011			FIA Card Services																											23.00																								23.00			(1,670,793.73)


			4/4/2011			FIA Card Services																											1,090.24																								1,090.24			(1,669,703.49)


			5/4/2011			FIA Card Services																											23.00																								23.00			(1,669,680.49)


			5/4/2011			FIA Card Services																											708.81																								708.81			(1,668,971.68)


			5/9/2011			Wright-Pierce																																										420.11									420.11			(1,668,551.57)


			5/9/2011			Wright-Pierce																																										430.92									430.92			(1,668,120.65)


			5/18/2011			Grant Revenue																														(29,741.00)																					(29,741.00)			(1,697,861.65)


			5/23/2011			O'Neil Associates																											195.00																								195.00			(1,697,666.65)


			5/23/2011			WebQA																											1,500.00																								1,500.00			(1,696,166.65)


			5/23/2011			WebQA																											2,988.00																								2,988.00			(1,693,178.65)


			5/31/2011			Alexandra Hopkins																																										1,173.34									1,173.34			(1,692,005.31)


			7/1/2011			Alexandra Hopkins																																										1,327.92									1,327.92			(1,690,677.39)


			7/1/2011			Daniel Stevenson																											486.02																								486.02			(1,690,191.37)


			7/8/2011			Spectrum Signs																											500.00																								500.00			(1,689,691.37)


			7/8/2011			Wright-Pierce																																										3,594.18									3,594.18			(1,686,097.19)


			7/21/2011			Wright-Pierce																																										2,083.90									2,083.90			(1,684,013.29)


			7/21/2011			Wright-Pierce																																										7,165.94									7,165.94			(1,676,847.35)


			8/1/2011			Heart of Biddeford (Orton match)																														10,000.00																					10,000.00			(1,666,847.35)


			FY11			Balance Overspent/(Remaining)			0.00			(7,159.50)			0.00			0.00			(650,000.00)			0.00			(23,865.27)			0.00			(12,452.66)			0.00			0.00			0.00			0.00			0.00			0.00			(973,369.92)			(1,666,847.35)			agrees to 6/30/11 fund balance





			FY12			Beginning Balance (available)			0.00			(7,159.50)			0.00			0.00			(650,000.00)			0.00			(23,865.27)			0.00			(12,452.66)			0.00			0.00			0.00			0.00			0.00			0.00			(973,369.92)			(1,666,847.35)			(1,666,847.35)


			7/15/2011			Mainebiz																											715.50																								715.50			(1,666,131.85)


			8/1/2011			Alexandra Hopkins																																										1,611.34									1,611.34			(1,664,520.51)


			8/1/2011			Hagar Enterprises																																																4,883.20			4,883.20			(1,659,637.31)


			8/5/2011			Hillport Maine Productions																											2,900.00																								2,900.00			(1,656,737.31)


			8/22/2011			FY12 Tax Revenue												(12,155.06)			(125,000.00)												(15,162.80)															(207,662.87)			(9,784.92)			(180,067.14)			(549,832.79)			(2,206,570.10)


			8/26/2011			Wright-Pierce																																										2,190.40									2,190.40			(2,204,379.70)


			8/26/2011			Wright-Pierce																																																2,500.00			2,500.00			(2,201,879.70)


			9/2/2011			Alexandra Hopkins																																										400.00									400.00			(2,201,479.70)


			9/2/2011			FIA Card Services																											1,122.00																								1,122.00			(2,200,357.70)


			9/2/2011			Mainebiz																											770.00																								770.00			(2,199,587.70)


			9/23/2011			Able Awnings																					451.25																														451.25			(2,199,136.45)


			10/7/2011			Alexandra Hopkins																																										1,778.40									1,778.40			(2,197,358.05)


			10/7/2011			Wright-Pierce																																										828.16									828.16			(2,196,529.89)


			10/7/2011			Wright-Pierce																																										3,910.92									3,910.92			(2,192,618.97)


			10/28/2011			Daniel Stevenson																																																1,743.40			1,743.40			(2,190,875.57)


			10/28/2011			FPL Energy Maine																																										40,000.00									40,000.00			(2,150,875.57)


			11/4/2011			Alexandra Hopkins																																										847.92									847.92			(2,150,027.65)


			11/4/2011			Oak Point Associates																																																2,500.00			2,500.00			(2,147,527.65)


			11/4/2011			Wright-Pierce																																										3,036.39									3,036.39			(2,144,491.26)


			11/4/2011			Wright-Pierce																																										9,824.43									9,824.43			(2,134,666.83)


			11/18/2011			Wright-Pierce																																																			0.00			(2,134,666.83)


			11/23/2011			Ransom Environmental																																										1,500.00									1,500.00			(2,133,166.83)


			11/23/2011			Wright-Pierce																																																			0.00			(2,133,166.83)


			12/2/2011			Alexandra Hopkins																																										1,687.92									1,687.92			(2,131,478.91)


			12/14/2011			Maietta Enterprises																																										18,023.92									18,023.92			(2,113,454.99)


			1/6/2012			Alexandra Hopkins																																										1,647.92									1,647.92			(2,111,807.07)


			1/12/2012			Maietta Enterprises																																										30,286.47									30,286.47			(2,081,520.60)


			1/13/2012			Wright-Pierce																																										7,037.25									7,037.25			(2,074,483.35)


			1/27/2012			Alexandra Hopkins																																										1,572.92									1,572.92			(2,072,910.43)


			1/27/2012			Wright-Pierce																																										3,924.43									3,924.43			(2,068,986.00)


			2/10/2012			IEDC-conference & training																											1,005.00																								1,005.00			(2,067,981.00)


			2/15/2012			Public Works Winter Festival share																											1,318.29																								1,318.29			(2,066,662.71)


			2/22/2012			Maietta Enterprises																																										18,298.99									18,298.99			(2,048,363.72)


			3/2/2012			Alexandra Hopkins																																										1,727.92									1,727.92			(2,046,635.80)


			3/9/2012			Biddeford-Saco Chamber of Comm.																											500.00																								500.00			(2,046,135.80)


			3/9/2012			Economic Development-dues																											100.00																								100.00			(2,046,035.80)


			3/9/2012			MEREDA-membership dues																											275.00																								275.00			(2,045,760.80)


			3/9/2012			WEBQA, Inc.-advertising																											3,084.00																								3,084.00			(2,042,676.80)


			3/16/2012			Peter Petit Landscaping																																										4,850.00									4,850.00			(2,037,826.80)


			3/16/2012			Wright-Pierce																																													552.55						552.55			(2,037,274.25)


			3/16/2012			Wright-Pierce																																										1,167.23									1,167.23			(2,036,107.02)


			4/6/2012			Alexandra Hopkins																																										1,669.13									1,669.13			(2,034,437.89)


			4/6/2012			PACTS																																																			0.00			(2,034,437.89)


			4/6/2012			SMRPC																																										280.00									280.00			(2,034,157.89)


			4/13/2012			Central Maine Power-relocate wires																																																44,150.59			44,150.59			(1,990,007.30)


			4/13/2012			Daniel Stevenson expenses																											2,287.69																								2,287.69			(1,987,719.61)


			4/26/2012			Maietta Enterprises																																										7,897.50									7,897.50			(1,979,822.11)


			5/3/2012			Alexandra Hopkins																																										1,727.92									1,727.92			(1,978,094.19)


			5/3/2012			Lisa Marie Dowda																											992.98																								992.98			(1,977,101.21)


			5/11/2012			Wright-Pierce																																													2,842.76						2,842.76			(1,974,258.45)


			5/25/2012			Maietta Enterprises																																										7,397.50									7,397.50			(1,966,860.95)


			5/25/2012			Maietta Enterprises																																										5,907.67									5,907.67			(1,960,953.28)


			6/1/2012			Alexandra Hopkins																																										2,467.14									2,467.14			(1,958,486.14)


			6/1/2012			Thirsty Turf Irrigation																																										359.96									359.96			(1,958,126.18)


			6/1/2012			Wright-Pierce																																													2,066.15						2,066.15			(1,956,060.03)


			6/15/2012			Bernstein Shur legal																																																7,243.61			7,243.61			(1,948,816.42)


			6/15/2012			Biddeford-Saco Chamber of Comm.																											1,350.00																								1,350.00			(1,947,466.42)


			6/15/2012			Johnston Associates																																																3,000.00			3,000.00			(1,944,466.42)


			6/22/2012			Wright-Pierce																																													1,421.12						1,421.12			(1,943,045.30)


			6/29/2012			Maietta Enterprises																																										11,533.98									11,533.98			(1,931,511.32)


			6/29/2012			Mainebiz																											1,195.00																								1,195.00			(1,930,316.32)


			6/30/2012			City Admin.												12,155.06																																							12,155.06			(1,918,161.26)


			7/6/2012			Alexandra Hopkins																																										1,814.12									1,814.12			(1,916,347.14)


			7/6/2012			LaKermesse Franco-Americaine																											10,000.00																								10,000.00			(1,906,347.14)


			7/6/2012			Neocraft Signs																																										7,115.00									7,115.00			(1,899,232.14)


			7/6/2012			Sherwin																																										51.09									51.09			(1,899,181.05)


			7/6/2012			Sherwin																																										234.43									234.43			(1,898,946.62)


			7/6/2012			Wright-Pierce																																										3,054.50									3,054.50			(1,895,892.12)


			7/12/2012			3D Hotwire Designs																					315.00																														315.00			(1,895,577.12)


			7/12/2012			Bernstein Shur legal																																																3,198.77			3,198.77			(1,892,378.35)


			8/1/2012			Wright-Pierce																																													2,902.34						2,902.34			(1,889,476.01)


			FY12			Balance Overspent/(Remaining)			0.00			(7,159.50)			0.00			0.00			(775,000.00)			0.00			(23,099.02)			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			(1,084,217.49)			(1,889,476.01)			agrees to 6/30/12 fund balance





			FY13			Beginning Balance (available)			0.00			(7,159.50)			0.00			0.00			(775,000.00)			0.00			(23,099.02)			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			(1,084,217.49)			(1,889,476.01)			(1,889,476.01)


			7/6/2012			WR Promotions, LLC																					345.13																														345.13			(1,889,130.88)


			7/19/2012			Portland Glass																					2,725.00																														2,725.00			(1,886,405.88)


			7/30/2012			Bow Wow Pet Waste Prod.																																										142.00									142.00			(1,886,263.88)


			7/30/2012			Gilman Electrical																																										72.00									72.00			(1,886,191.88)


			8/2/2012			Alexandra Hopkins																																										1,736.69									1,736.69			(1,884,455.19)


			8/2/2012			Biddeford-Saco Chamber of Comm.																											500.00																								500.00			(1,883,955.19)


			8/10/2012			Gilman Electrical																																										6.50									6.50			(1,883,948.69)


			8/24/2012			Arundel Ford			27,482.67																																																27,482.67			(1,856,466.02)


			8/24/2012			Bernstein Shur legal																																																5,048.00			5,048.00			(1,851,418.02)


			8/30/2012			Biddeford-Saco Area EDC																								30,000.00																											30,000.00			(1,821,418.02)


			8/30/2012			Credit card statement																																				1,667.50															1,667.50			(1,819,750.52)


			8/30/2012			Lloyd Stetson																					1,075.00																														1,075.00			(1,818,675.52)


			9/7/2012			Alexandra Hopkins																																										1,774.12									1,774.12			(1,816,901.40)


			9/7/2012			North Dam Mill																																										5,405.00									5,405.00			(1,811,496.40)


			9/21/2012			Project Aware, Inc.																											5,000.00																								5,000.00			(1,806,496.40)


			9/26/2012			City Admin.												12,762.82																																							12,762.82			(1,793,733.58)


			9/26/2012			FY13 tax revenue			(27,482.67)									(12,762.82)			(4,500.00)						(549.73)			(30,000.00)			(30,888.88)									(68,561.39)						(59,278.45)			(183,270.19)			(143,799.48)			(561,093.61)			(2,354,827.19)			561,093.61


			9/28/2012			Alexandra Hopkins																																										2,581.74									2,581.74			(2,352,245.45)


			10/5/2012			Credit card statement																																				400.80															400.80			(2,351,844.65)


			10/5/2012			Wright-Pierce																																													1,465.08						1,465.08			(2,350,379.57)


			10/5/2012			Wright-Pierce																																													3,379.35						3,379.35			(2,347,000.22)


			10/5/2012			Xpress of Maine																																										406.12									406.12			(2,346,594.10)


			10/12/2012			Arnett Muldrow & Assoc. branding																											8,750.00																								8,750.00			(2,337,844.10)


			10/12/2012			Greg Tansley reimbursement																																				91.83															91.83			(2,337,752.27)


			10/12/2012			Neokraft Signs, Inc.																																										875.00									875.00			(2,336,877.27)


			10/12/2012			Neokraft Signs, Inc.																																										1,051.00									1,051.00			(2,335,826.27)


			10/15/2012			Biddeford-Saco Chamber of Comm.																											(1,500.00)																								(1,500.00)			(2,337,326.27)


			10/26/2012			Alexandra Hopkins																																										1,740.74									1,740.74			(2,335,585.53)


			10/26/2012			Daniel Stevenson reimbursement																																				3,587.92															3,587.92			(2,331,997.61)


			11/1/2012			Biddeford-Saco Area EDC																											(1,500.00)																								(1,500.00)			(2,333,497.61)


			11/2/2012			Wright-Pierce																																													7,600.62						7,600.62			(2,325,896.99)			x


			11/2/2012			Credit card statement																																				(33.00)															(33.00)			(2,325,929.99)			x


			11/2/2012			Jeremy Roche																					247.25																														247.25			(2,325,682.74)


			11/2/2012			Maietta Enterprises																																										6,091.68									6,091.68			(2,319,591.06)			x


			11/2/2012			Greg Tansley reimbursement																																				66.49															66.49			(2,319,524.57)


			11/2/2012			Heart of Biddeford  																																				80.50															80.50			(2,319,444.07)


			11/9/2012			IEDC Membership Renewal																																				345.00															345.00			(2,319,099.07)


			11/15/2012			City of Saco-reimbursement																											(4,000.00)																								(4,000.00)			(2,323,099.07)


			11/16/2012			Avenet																											2,000.00																								2,000.00			(2,321,099.07)


			11/16/2012			Bernstein Shur legal																																																2,524.56			2,524.56			(2,318,574.51)


			11/16/2012			Dyer Library																																				250.00															250.00			(2,318,324.51)


			11/26/2012			Mainebiz																											1,195.00																								1,195.00			(2,317,129.51)


			11/26/2012			Preti Flaherty legal																																																22,500.00			22,500.00			(2,294,629.51)


			11/26/2012			Wright-Pierce																																													7,269.97						7,269.97			(2,287,359.54)


			11/30/2012			Alexandra Hopkins																																										2,165.55									2,165.55			(2,285,193.99)


			12/6/2012			State of Maine-lobbying fees																																				300.00															300.00			(2,284,893.99)


			12/7/2012			Journal Tribune																																				135.00															135.00			(2,284,758.99)


			12/7/2012			MEREDA-membership																																				275.00															275.00			(2,284,483.99)


			12/14/2012			City of Saco  																																										1,875.00									1,875.00			(2,282,608.99)


			12/14/2012			Dearborn Brothers Construction																																													9,521.85						9,521.85			(2,273,087.14)


			12/14/2012			Greg Tansley reimbursement																																				9.33															9.33			(2,273,077.81)


			12/14/2012			Heart of Biddeford																					800.00																														800.00			(2,272,277.81)


			12/20/2012			Alexandra Hopkins																																										803.50									803.50			(2,271,474.31)


			12/20/2012			Govconnection																											614.95																								614.95			(2,270,859.36)


			12/20/2012			Superior																					276.37																														276.37			(2,270,582.99)


			12/20/2012			Wright-Pierce																																										4,426.55									4,426.55			(2,266,156.44)


			12/20/2012			Wright-Pierce																																										6,762.33									6,762.33			(2,259,394.11)


			1/4/2013			Eastland-legal fees																																										4,174.50									4,174.50			(2,255,219.61)


			1/4/2013			Eastland-legal fees																																										4,998.50									4,998.50			(2,250,221.11)


			1/11/2013			Perma-Line Corp.																																													5,432.50						5,432.50			(2,244,788.61)


			1/11/2013			Wright-Pierce																																													2,235.58						2,235.58			(2,242,553.03)


			1/15/2013			Heart of Biddeford-reimbursement																											(1,500.00)																								(1,500.00)			(2,244,053.03)


			1/29/2013			Alexandra Hopkins																																										1,692.12									1,692.12			(2,242,360.91)


			1/29/2013			Dearborn Brothers Construction																																													105,248.70						105,248.70			(2,137,112.21)


			1/29/2013			MEREDA-conference																																				40.00															40.00			(2,137,072.21)


			1/29/2013			Wright-Pierce																																													2,391.26						2,391.26			(2,134,680.95)


			2/4/2013			Biddeford-Saco Chamber of Comm.																											329.14																								329.14			(2,134,351.81)


			2/4/2013			Govconnection																											442.34																								442.34			(2,133,909.47)


			2/8/2013			Heart of Biddeford																											676.47																								676.47			(2,133,233.00)


			2/8/2013			Lloyd Stetson																					300.00																														300.00			(2,132,933.00)


			2/8/2013			Portland Glass																					900.00																														900.00			(2,132,033.00)


			2/15/2013			Gorill-Palmer																																				1,657.00															1,657.00			(2,130,376.00)


			3/1/2013			A & W Promotional																											1,000.00																								1,000.00			(2,129,376.00)


			3/1/2013			Alexandra Hopkins																																										1,412.12									1,412.12			(2,127,963.88)


			3/1/2013			Biddeford-Saco Chamber of Comm.																											325.00																								325.00			(2,127,638.88)


			3/1/2013			Dearborn Brothers Construction																																													22,869.60						22,869.60			(2,104,769.28)


			3/1/2013			Heart of Biddeford																																				106.65															106.65			(2,104,662.63)


			3/1/2013			Project Aware, Inc.																											5,000.00																								5,000.00			(2,099,662.63)


			3/1/2013			Wright-Pierce																																													117.81						117.81			(2,099,544.82)


			3/8/2013			Mainebiz																											715.50																								715.50			(2,098,829.32)


			3/8/2013			Mainebiz																											865.00																								865.00			(2,097,964.32)


			3/15/2013			Economic Development Council																																				100.00															100.00			(2,097,864.32)


			3/15/2013			WebQA, Inc.																											3,204.00																								3,204.00			(2,094,660.32)


			3/19/2013			Native American Investments																					5,000.00																														5,000.00			(2,089,660.32)


			3/22/2013			PACTS																																										490.53									490.53			(2,089,169.79)


			3/29/2013			Alexandra Hopkins																																										1,940.74									1,940.74			(2,087,229.05)


			3/29/2013			Amtrak																											61.00																								61.00			(2,087,168.05)


			3/29/2013			Engraving Awards & Gifts																											140.00																								140.00			(2,087,028.05)


			3/29/2013			Graphics Press																											380.00																								380.00			(2,086,648.05)


			4/12/2013			Heart of Biddeford																											98.00																								98.00			(2,086,550.05)


			4/12/2013			Wright-Pierce																																													277.78						277.78			(2,086,272.27)


			4/19/2013			Dearborn Brothers Construction																																													8,224.74						8,224.74			(2,078,047.53)


			4/19/2013			Lloyd Stetson																					300.00																														300.00			(2,077,747.53)


			4/19/2013			Portland Glass																					1,680.00																														1,680.00			(2,076,067.53)


			4/19/2013			Wright-Pierce																																										1,670.00									1,670.00			(2,074,397.53)


			4/26/2013			Alexandra Hopkins																																										1,620.74									1,620.74			(2,072,776.79)


			5/10/2013			Gilman Electrical																																													1,058.22						1,058.22			(2,071,718.57)


			5/10/2013			Portland Advertising																											1,413.90																								1,413.90			(2,070,304.67)


			5/10/2013			R&W Engraving																											52.50																								52.50			(2,070,252.17)


			5/17/2013			Biddeford-Saco Chamber of Comm.																											99.08																								99.08			(2,070,153.09)


			5/20/2013			D. Turgeon restitution on sign																																										(65.00)									(65.00)			(2,070,218.09)


			5/24/2013			Alexandra Hopkins																																										1,332.12									1,332.12			(2,068,885.97)


			5/29/2013			Economic Development Corp.																											(354.00)																								(354.00)			(2,069,239.97)


			5/31/2013			Biddeford-Saco Chamber of Comm.																											1,350.00																								1,350.00			(2,067,889.97)


			6/3/2013			City of Saco																											(354.00)																								(354.00)			(2,068,243.97)


			6/11/2013			Biddeford-Saco Chamber of Comm.																											(354.00)																								(354.00)			(2,068,597.97)


			6/21/2013			Bailey Sign, Inc.																					5,000.00																														5,000.00			(2,063,597.97)


			6/21/2013			Bernstein Shur legal																																																6,435.00			6,435.00			(2,057,162.97)


			6/21/2013			Brady Screenprint																											450.00																								450.00			(2,056,712.97)


			6/21/2013			Lloyd Stetson																					580.00																														580.00			(2,056,132.97)


			6/21/2013			Portland Glass																					4,420.00																														4,420.00			(2,051,712.97)


			6/28/2013			Alexandra Hopkins																																										1,736.56									1,736.56			(2,049,976.41)


			7/12/2013			Resurgence Engineering																																																4,923.00			4,923.00			(2,045,053.41)


			7/19/2013			Wright-Pierce																																													1,527.63						1,527.63			(2,043,525.78)


			7/19/2013			Richardson & Associates																																										360.00									360.00			(2,043,165.78)


			7/29/2013			Bernstein Shur legal																																																10,690.65			10,690.65			(2,032,475.13)


			7/29/2013			Brown Industrial Group																																																2,270.00			2,270.00			(2,030,205.13)


			7/29/2013			Wright-Pierce																																													4,649.50						4,649.50			(2,025,555.63)


			6/28/2013			Blow Bros. Inc.																											700.00																								700.00			(2,024,855.63)


			7/8/2013			LaKermesse																											5,000.00																								5,000.00			(2,019,855.63)


			8/20/2013			Portland Advertising																											89.00																								89.00			(2,019,766.63)


			FY13			Balance Overspent/(Remaining)			0.00			(7,159.50)			0.00			0.00			(779,500.00)			0.00			0.00			0.00			0.00			0.00			0.00			(59,481.37)			0.00			0.00			(0.00)			(1,173,625.76)			(2,019,855.63)			agrees to 6/30/13 fund balance





			FY14			Beginning Balance (available)			0.00			(7,159.50)			0.00			0.00			(779,500.00)			0.00			0.00			0.00			0.00			0.00			0.00			(59,481.37)			0.00			0.00			0.00			(1,173,625.76)			(2,019,766.63)			(2,019,766.63)


			7/29/2013			Alexandra Hopkins																																										2,117.98									2,117.98			(2,017,648.65)


			8/2/2013			Dayton Sand & Gravel																																										230.00									230.00			(2,017,418.65)


			8/2/2013			Dayton Sand & Gravel																																										163.00									163.00			(2,017,255.65)


			8/2/2013			Dayton Sand & Gravel																																										440.00									440.00			(2,016,815.65)


			8/2/2013			Pete Dussault Masonry																																										980.00									980.00			(2,015,835.65)


			8/16/2013			FY14 tax revenue												(13,400.96)			(10,500.00)			(150,000.00)									(14,013.49)									(14,590.72)			(6,240.15)			(28,865.75)			(22,286.18)			(286,051.49)			(545,948.74)			(2,561,784.39)			545,948.74


			8/23/2013			Alexandra Hopkins																																										1,060.74									1,060.74			(2,560,723.65)


			9/6/2013			Bernstein Shur legal																																				11,703.14															11,703.14			(2,549,020.51)


			9/6/2013			Bernstein Shur legal																																				10,389.12															10,389.12			(2,538,631.39)


			9/13/2013			Mereda conference																											550.00																								550.00			(2,538,081.39)


			9/27/2013			Alexandra Hopkins																																										803.50									803.50			(2,537,277.89)


			9/27/2013			Bernstein Shur legal																																				1,007.76															1,007.76			(2,536,270.13)


			9/27/2013			Bernstein Shur legal																																				999.90															999.90			(2,535,270.23)


			9/27/2013			Mainebiz ad																											865.00																								865.00			(2,534,405.23)


			10/4/2013			FIA Card Services																											53.50																								53.50			(2,534,351.73)


			10/4/2013			GPCOG traffic study																																										3,751.52									3,751.52			(2,530,600.21)


			10/11/2013			Gilman Electrical																																													11,697.00						11,697.00			(2,518,903.21)


			10/25/2013			Alexandra Hopkins																																										1,923.79									1,923.79			(2,516,979.42)


			11/1/2013			FIA Card Services																											12.00																								12.00			(2,516,967.42)


			11/8/2013			Anchor Fence Co.															3,890.00																																				3,890.00			(2,513,077.42)


			11/8/2013			Casella Waste Systems																		150,000.00																																	150,000.00			(2,363,077.42)


			11/8/2013			Mainebiz ad																											865.00																								865.00			(2,362,212.42)


			11/15/2013			Dyer Library festival of trees																											250.00																								250.00			(2,361,962.42)


			11/15/2013			Oak Point Associates																																										6,750.00									6,750.00			(2,355,212.42)


			12/6/2013			Greg Tansley reimbursement																											304.00																								304.00			(2,354,908.42)


			12/13/2013			Alexandra Hopkins																																										1,500.74									1,500.74			(2,353,407.68)


			12/13/2013			Wright-Pierce																																										2,522.76									2,522.76			(2,350,884.92)


			12/20/2013			Bernstein Shur legal																																				225.00															225.00			(2,350,659.92)


			12/20/2013			Innovation Maine LLC																											640.00																								640.00			(2,350,019.92)


			12/20/2013			Oak Point Associates																																										2,003.40									2,003.40			(2,348,016.52)


			1/3/2014			Casco Bay Logistics																																				2,500.00															2,500.00			(2,345,516.52)


			1/3/2014			Wright-Pierce																																										512.54									512.54			(2,345,003.98)


			1/15/2014			State grant for boat launch design																																										(8,475.00)									(8,475.00)			(2,353,478.98)


			1/17/2014			Casco Bay Logistics																																				2,500.00															2,500.00			(2,350,978.98)


			1/17/2014			IEDC membership																											345.00																								345.00			(2,350,633.98)


			1/17/2014			Mainebiz ad																											865.00																								865.00			(2,349,768.98)


			1/27/2014			Bernstein Shur legal																																				135.00															135.00			(2,349,633.98)


			1/27/2014			Govconnection																																				1,102.27															1,102.27			(2,348,531.71)


			1/31/2014			Casco Bay Logistics																																				5,000.00															5,000.00			(2,343,531.71)


			1/31/2014			FIA Card Services training																											565.99																								565.99			(2,342,965.72)


			1/31/2014			Scott Architects																																							4,494.15												4,494.15			(2,338,471.57)


			2/14/2014			Economic Development membership																											100.00																								100.00			(2,338,371.57)


			2/21/2014			Casco Bay Logistics																																				5,000.00															5,000.00			(2,333,371.57)


			2/21/2014			Innovation Maine LLC																											245.00																								245.00			(2,333,126.57)


			2/21/2014			Oak Point Associates																																										15,864.60									15,864.60			(2,317,261.97)


			2/25/2014			Transfer to General Fund												13,400.96																																							13,400.96			(2,303,861.01)


			2/28/2014			Alexandra Hopkins																																										1,733.34									1,733.34			(2,302,127.67)


			3/12/2014			State grant for boat launch design																																										(8,475.00)									(8,475.00)			(2,310,602.67)


			3/14/2014			Mainebiz ad																											782.50																								782.50			(2,309,820.17)


			3/21/2014			Bernstein Shur legal																																				1,700.00															1,700.00			(2,308,120.17)


			3/21/2014			Casco Bay Logistics																																				5,000.00															5,000.00			(2,303,120.17)


			3/28/2014			Skytec, Inc.																																				1,120.00															1,120.00			(2,302,000.17)


			3/28/2014			WebQA, Inc.																																				3,300.00															3,300.00			(2,298,700.17)


			4/4/2014			Dearborn Brothers																																													8,069.18						8,069.18			(2,290,630.99)


			4/4/2014			Village Profile ad																																				1,150.00															1,150.00			(2,289,480.99)


			4/11/2014			A & W Promotional Products																											250.00																								250.00			(2,289,230.99)


			4/11/2014			Scott Architects																																							1,746.00												1,746.00			(2,287,484.99)


			4/25/2014			Alexandra Hopkins																																										2,048.92									2,048.92			(2,285,436.07)


			4/25/2014			Casco Bay Logistics																																				5,000.00															5,000.00			(2,280,436.07)


			4/25/2014			Conversion Products, Inc.																																				2,455.20															2,455.20			(2,277,980.87)


			5/2/2014			Conversion Products, Inc.																																				2,455.20															2,455.20			(2,275,525.67)


			5/16/2014			Casco Bay Logistics																																				5,000.00															5,000.00			(2,270,525.67)


			5/16/2014			Dearborn Brothers																																													2,520.00						2,520.00			(2,268,005.67)


			5/16/2014			Mainebiz ad																											715.50																								715.50			(2,267,290.17)


			5/16/2014			Mainebiz ad																											865.00																								865.00			(2,266,425.17)


			5/16/2014			Quick Copy Center																																				41.50															41.50			(2,266,383.67)


			5/23/2014			Bernstein Shur legal																																				425.00															425.00			(2,265,958.67)


			6/13/2014			Alexandra Hopkins																																										1,408.92									1,408.92			(2,264,549.75)


			6/13/2014			Casco Bay Logistics																																				5,000.00															5,000.00			(2,259,549.75)


			6/24/2014			Bernstein Shur legal																																				863.00															863.00			(2,258,686.75)


			6/24/2014			Kenneally & Company																											4,875.00																								4,875.00			(2,253,811.75)


			7/8/2014			Mainebiz ad																											865.00																								865.00			(2,252,946.75)


			8/5/2014			H. A. Stone & Sons																																																3,327.50			3,327.50			(2,249,619.25)


			FY14			Balance Overspent/(Remaining)			0.00			(7,159.50)			0.00			0.00			(786,110.00)			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			(1,456,349.75)			(2,249,619.25)						agrees to 6/30/14 fund balance





			FY15			Beginning Balance (available)			0.00			(7,159.50)			0.00			0.00			(786,110.00)			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			(1,456,349.75)			(2,249,619.25)			(2,249,619.25)


			7/8/2014			Casco Bay Logistics																																				5,000.00															5,000.00			(2,244,619.25)


			7/22/2014			Credere Associates																																																2,500.00			2,500.00			(2,242,119.25)


			7/22/2014			Innovation Maine LLC																											335.75																								335.75			(2,241,783.50)


			7/29/2014			Mainebiz																											782.50																								782.50			(2,241,001.00)


			8/5/2014			Bernstein Shur legal																																				1,025.00															1,025.00			(2,239,976.00)


			8/12/2014			Alexandra Hopkins																																										1,493.34									1,493.34			(2,238,482.66)


			8/12/2014			Casco Bay Logistics																																				5,000.00															5,000.00			(2,233,482.66)


			8/12/2014			Woodworth Associates																																										2,636.25									2,636.25			(2,230,846.41)


			8/12/2014			Wright-Pierce																																										1,669.71									1,669.71			(2,229,176.70)


			8/19/2014			Kenneally & Company																											4,995.00																								4,995.00			(2,224,181.70)


			8/26/2014			Innovation Maine LLC																											335.75																								335.75			(2,223,845.95)


			8/26/2014			Mainebiz																											1,565.00																								1,565.00			(2,222,280.95)


			8/28/2014			FY15 Tax Revenue												(14,071.01)			(50,000.00)			(150,000.00)			(60,000.00)						(30,666.97)						(59,385.00)			(105,735.82)			(1,025.00)			(376,324.32)						138,022.21			(709,185.91)			(2,931,466.86)			709,185.91


			9/2/2014			Biddeford-Saco Chamber of Commerce																											375.00																								375.00			(2,931,091.86)


			9/2/2014			Heart of Biddeford																																				500.00															500.00			(2,930,591.86)


			9/5/2014			City of Saco																																										(1,318.13)									(1,318.13)			(2,931,909.99)


			9/9/2014			Bernstein Shur legal																																				4,548.68															4,548.68			(2,927,361.31)


			9/9/2014			Woodworth Associates																																										2,177.50									2,177.50			(2,925,183.81)


			9/16/2014			Casco Bay Logistics																																				5,000.00															5,000.00			(2,920,183.81)


			9/23/2014			Dearborn Bros. Construction																																										18,751.78									18,751.78			(2,901,432.03)


			9/23/2014			Innovation Maine LLC																											335.75																								335.75			(2,901,096.28)


			9/23/2014			Wright-Pierce																																										6,823.43									6,823.43			(2,894,272.85)


			9/29/2014			City of Saco																																										(1,088.75)									(1,088.75)			(2,895,361.60)


			9/30/2014			W. B. Mason																																				209.49															209.49			(2,895,152.11)


			10/6/2014			Bernstein Shur legal																																				(1,025.00)															(1,025.00)			(2,896,177.11)


			10/7/2014			Alexandra Hopkins																																										1,408.92									1,408.92			(2,894,768.19)


			10/7/2014			Bernstein Shur legal																																				6,292.10															6,292.10			(2,888,476.09)


			10/14/2014			Christine Ohman																																				5,000.00															5,000.00			(2,883,476.09)


			10/14/2014			Coastal Telephone																																				230.75															230.75			(2,883,245.34)


			10/14/2014			GovConnection																																				204.24															204.24			(2,883,041.10)


			10/14/2014			Richardson & Associates																																										250.00									250.00			(2,882,791.10)


			10/14/2014			W. B. Mason																																				81.15															81.15			(2,882,709.95)


			10/15/2014			W. B. Mason																																				84.85															84.85			(2,882,625.10)


			10/15/2014			Wright-Pierce																																										3,600.78									3,600.78			(2,879,024.32)


			10/20/2014			Transfer to General Fund												14,071.01																																							14,071.01			(2,864,953.31)


			10/21/2014			Dearborn Bros. Construction																																										139,992.28									139,992.28			(2,724,961.03)


			10/28/2014			A & W Promotional Products																											864.00																								864.00			(2,724,097.03)


			10/29/2014			Casella Waste Systems																		150,000.00																																	150,000.00			(2,574,097.03)


			11/4/2014			Alexandra Hopkins																																										1,577.76									1,577.76			(2,572,519.27)


			11/4/2014			Bernstein Shur legal																																				7,875.70															7,875.70			(2,564,643.57)


			11/4/2014			Business Card statement																																				125.00															125.00			(2,564,518.57)


			11/4/2014			Camoin Associates																																	9,897.50																		9,897.50			(2,554,621.07)


			11/4/2014			Christine Ohman																																				5,000.00															5,000.00			(2,549,621.07)


			11/4/2014			Quickprint																																							665.00												665.00			(2,548,956.07)


			11/11/2014			Woodworth Associates																																										1,756.00									1,756.00			(2,547,200.07)


			11/17/2014			Bernstein Shur legal																																				(3,523.68)															(3,523.68)			(2,550,723.75)


			11/18/2014			Biddeford-Saco Chamber of Commerce																																				400.00															400.00			(2,550,323.75)


			11/18/2014			Heart of Biddeford																																							360.00												360.00			(2,549,963.75)


			11/18/2014			Wright-Pierce																																										3,085.02									3,085.02			(2,546,878.73)


			11/24/2014			Bernstein Shur legal																																				(378.99)															(378.99)			(2,547,257.72)


			11/25/2014			Credere Associates																																										3,817.71									3,817.71			(2,543,440.01)


			11/25/2014			Dearborn Bros. Construction																																										52,774.68									52,774.68			(2,490,665.33)


			12/2/2014			City of Saco																																										(878.00)									(878.00)			(2,491,543.33)


			12/2/2014			IEDC																																				385.00															385.00			(2,491,158.33)


			12/2/2014			Mainebiz																											865.00									34.10															899.10			(2,490,259.23)


			12/2/2014			Mainebiz																																																			0.00			(2,490,259.23)


			12/2/2014			Woodworth Associates																																										3,562.00									3,562.00			(2,486,697.23)


			12/2/2014			Wright-Pierce																																										2,173.29									2,173.29			(2,484,523.94)


			12/2/2014			Wright-Pierce																																										2,304.54									2,304.54			(2,482,219.40)


			12/9/2014			Business Card statement																																										233.07									233.07			(2,481,986.33)


			12/9/2014			Business Card statement-lodging																																				77.38															77.38			(2,481,908.95)


			12/16/2014			Camoin Associates																																	24,743.75																		24,743.75			(2,457,165.20)


			12/16/2014			Christine Ohman																																				5,000.00															5,000.00			(2,452,165.20)


			12/22/2014			City of Saco																																										(1,781.00)									(1,781.00)			(2,453,946.20)


			12/22/2014			City of Saco																																										(119.99)									(119.99)			(2,454,066.19)


			12/23/2014			Alexandra Hopkins																																										1,373.34									1,373.34			(2,452,692.85)


			12/23/2014			Bernstein Shur legal																																				163.68															163.68			(2,452,529.17)


			12/23/2014			Dearborn Bros. Construction																																										7,837.50									7,837.50			(2,444,691.67)


			12/23/2014			Neokraft Signs, Inc.																																										105.00									105.00			(2,444,586.67)


			12/23/2014			Wright-Pierce																																										661.05									661.05			(2,443,925.62)


			12/30/2014			MEREDA																											110.00																								110.00			(2,443,815.62)


			12/30/2014			Peter Petit Landscaping																																										1,850.00									1,850.00			(2,441,965.62)


			12/31/2014			Biddeford-Saco Chamber of Commerce																											2,000.00																								2,000.00			(2,439,965.62)


			12/31/2014			Brad Favreau-wages																																				1,813.90															1,813.90			(2,438,151.72)


			1/6/2015			Dearborn Bros. Construction																																										41,143.31									41,143.31			(2,397,008.41)


			1/13/2015			Camoin Associates																																	2,969.25																		2,969.25			(2,394,039.16)


			1/13/2015			Gorrill-Palmer																																																983.65			983.65			(2,393,055.51)


			1/13/2015			Mainebiz																											782.50																								782.50			(2,392,273.01)


			1/13/2015			Rene Perron																																																825.00			825.00			(2,391,448.01)


			1/20/2015			Christine Ohman																																				5,000.00															5,000.00			(2,386,448.01)


			1/27/2015			Haley's Metal Shop																					9,451.50																														9,451.50			(2,376,996.51)


			1/27/2015			Peter Petit Landscaping																																										925.00									925.00			(2,376,071.51)


			1/27/2015			PNF Realty																					950.00																														950.00			(2,375,121.51)


			1/27/2015			Portland Glass																					3,960.00																														3,960.00			(2,371,161.51)


			2/3/2015			Alexandra Hopkins																																										1,248.92									1,248.92			(2,369,912.59)


			2/3/2015			Credere Associates																																										1,176.78									1,176.78			(2,368,735.81)


			2/3/2015			Credit Card-Hotel																																				100.00															100.00			(2,368,635.81)


			2/3/2015			Maine Real Estate & Deveopment																																				300.00															300.00			(2,368,335.81)


			2/10/2015			Camoin Associates																																	3,959.00																		3,959.00			(2,364,376.81)


			2/10/2015			Mainebiz																											865.00																								865.00			(2,363,511.81)


			2/10/2015			Mainebiz																											32.32																								32.32			(2,363,479.49)


			2/17/2015			Dearborn Bros. Construction																																										12,050.32									12,050.32			(2,351,429.17)


			2/17/2015			Peter Petit Landscaping																																										2,400.00									2,400.00			(2,349,029.17)


			2/24/2015			Camoin Associates																																	2,969.25																		2,969.25			(2,346,059.92)


			2/24/2015			Christine Ohman																																				5,000.00															5,000.00			(2,341,059.92)


			2/24/2015			Mainebiz																											32.32																								32.32			(2,341,027.60)


			2/24/2015			Pavement Treatment																																										(1,725.00)									(1,725.00)			(2,342,752.60)


			2/24/2015			Peter Petit Landscaping																																										2,850.00									2,850.00			(2,339,902.60)


			2/24/2015			PNF Realty																					500.00																														500.00			(2,339,402.60)


			2/24/2015			Portland Glass																					3,140.00																														3,140.00			(2,336,262.60)


			3/3/2015			Alexandra Hopkins																																										1,213.34									1,213.34			(2,335,049.26)


			3/3/2015			Greg Tansley-travel																																				145.14															145.14			(2,334,904.12)


			3/3/2015			Peter Petit Landscaping																																										3,975.00									3,975.00			(2,330,929.12)


			3/3/2015			Wright-Pierce																																										4,946.24									4,946.24			(2,325,982.88)


			3/10/2015			Christine Ohman																																				5,000.00															5,000.00			(2,320,982.88)


			3/17/2015			Mainebiz																											865.00																								865.00			(2,320,117.88)


			3/24/2015			Bernstein Shur legal																																				291.50															291.50			(2,319,826.38)


			3/24/2015			Gorrill-Palmer																																																3,570.00			3,570.00			(2,316,256.38)


			3/24/2015			Peter Petit Landscaping																																										2,425.00									2,425.00			(2,313,831.38)


			3/31/2015			Blackbear Signworks																					860.00																														860.00			(2,312,971.38)


			3/31/2015			WebQA, Inc.																																				3,420.00															3,420.00			(2,309,551.38)


			4/7/2015			Alexandra Hopkins																																										1,010.92									1,010.92			(2,308,540.46)


			4/7/2015			Amazon.com																																				466.99															466.99			(2,308,073.47)


			4/7/2015			GPCOG																																										1,787.50									1,787.50			(2,306,285.97)


			4/7/2015			Peter Petit Landscaping																																										100.00									100.00			(2,306,185.97)


			4/7/2015			Wright-Pierce																																										4,610.31									4,610.31			(2,301,575.66)


			4/14/2015			Camoin Associates																																	7,918.00																		7,918.00			(2,293,657.66)


			4/14/2015			Christine Ohman																																				5,000.00															5,000.00			(2,288,657.66)


			4/14/2015			Kenneally & Company																											3,950.00																								3,950.00			(2,284,707.66)


			4/14/2015			Mainebiz																											32.32																								32.32			(2,284,675.34)


			4/28/2015			Biddeford-Saco Chamber of Commerce																											1,350.00																								1,350.00			(2,283,325.34)


			4/28/2015			Camoin Associates																																	1,979.50																		1,979.50			(2,281,345.84)


			4/28/2015			Credere Associates																																										15,826.66									15,826.66			(2,265,519.18)


			4/28/2015			Daniel Stevenson reimbursement																											83.76																								83.76			(2,265,435.42)


			4/28/2015			MRLD, LLC																																																500.00			500.00			(2,264,935.42)


			5/5/2015			Brad Favreau-reimbursement																																				14.06															14.06			(2,264,921.36)


			5/5/2015			Christine Ohman																																				5,000.00															5,000.00			(2,259,921.36)


			5/5/2015			Peter Petit Landscaping																																										650.00									650.00			(2,259,271.36)


			5/5/2015			Wright-Pierce																																										7,239.01									7,239.01			(2,252,032.35)


			5/19/2015			Eastland 																																										8,975.00									8,975.00			(2,243,057.35)


			5/19/2015			Mainebiz																											2,000.00																								2,000.00			(2,241,057.35)


			5/19/2015			Woodworth Associates																																										2,238.05									2,238.05			(2,238,819.30)


			5/26/2015			Bernstein Shur legal																																				662.50															662.50			(2,238,156.80)


			5/26/2015			Christine Ohman																																				5,000.00															5,000.00			(2,233,156.80)


			5/26/2015			Cyndi Gacosta																																				478.00															478.00			(2,232,678.80)


			5/26/2015			Kenneally & Company																											2,430.00																								2,430.00			(2,230,248.80)


			6/2/2015			Mainebiz																											865.00																								865.00			(2,229,383.80)


			6/2/2015			Wright-Pierce																																										2,734.14									2,734.14			(2,226,649.66)


			6/9/2015			Alexandra Hopkins																																										844.42									844.42			(2,225,805.24)


			6/9/2015			Kenneally & Company																											3,950.00																								3,950.00			(2,221,855.24)


			6/16/2015			Aube Electrical																					3,077.17																														3,077.17			(2,218,778.07)


			6/16/2015			Bernstein Shur legal																																				3,460.85															3,460.85			(2,215,317.22)


			6/16/2015			Julie Gray																					1,500.00																														1,500.00			(2,213,817.22)


			6/23/2015			Bernstein Shur legal																																				6,436.85															6,436.85			(2,207,380.37)


			6/23/2015			Camoin Associates																																	4,948.75																		4,948.75			(2,202,431.62)


			6/23/2015			Christine Ohman																																				5,000.00															5,000.00			(2,197,431.62)


			6/30/2015			Alexandra Hopkins																																										240.00									240.00			(2,197,191.62)


			6/30/2015			Brad Favreau-wages																																				5,823.92															5,823.92			(2,191,367.70)


			6/30/2015			Gilman Eletrical																																										710.32									710.32			(2,190,657.38)


			6/30/2015			Gorrill-Palmer																																																3,725.89			3,725.89			(2,186,931.49)


			6/30/2015			Mainebiz																											865.00																								865.00			(2,186,066.49)


			7/7/2015			Business Card																																				12.66															12.66			(2,186,053.83)


			7/14/2015			James Gerstner																					2,697.95																														2,697.95			(2,183,355.88)


			7/14/2015			Julie Gray																					1,500.00																														1,500.00			(2,181,855.88)


			FY15			Balance Overspent/(Remaining)			0.00			(7,159.50)			0.00			0.00			(836,110.00)			0.00			(32,363.38)			0.00			(0.00)			0.00			0.00			(0.00)			0.00			(0.00)			0.00			(1,306,223.00)			(2,181,855.88)





			FY16			Beginning Balance (available)			0.00			(7,159.50)			0.00			0.00			(836,110.00)			0.00			(32,363.38)			0.00			0.00			0.00			0.00			0.00			0.00			0.00			0.00			(1,306,223.00)			(2,181,855.88)			(2,181,855.88)


			7/31/2015			FY16 Tax Revenue			(31,605.06)									(14,774.56)			(53,890.00)			(200,000.00)									(48,774.25)						(41,400.47)			(110,563.28)						(149,127.31)						(121,189.95)			(771,324.88)			(2,953,180.76)			771,324.88


			7/14/2015			Kenneally & Company																											2,918.00																								2,918.00			(2,950,262.76)


			7/14/2015			Maine Today Media																											804.75																								804.75			(2,949,458.01)


			7/21/2015			Christine Ohman																																				5,000.00															5,000.00			(2,944,458.01)


			7/28/2015			Bernstein Shur legal																																				1,360.32															1,360.32			(2,943,097.69)


			7/28/2015			City of Saco																																										60,681.70									60,681.70			(2,882,415.99)


			7/28/2015			Mainebiz																											715.50																								715.50			(2,881,700.49)


			8/11/2015			Bernstein Shur legal																																				212.00															212.00			(2,881,488.49)


			8/11/2015			Brad Favreau-travel riembursement																																				20.41															20.41			(2,881,468.08)


			8/11/2015			Wright-Pierce																																																15,271.50			15,271.50			(2,866,196.58)


			8/18/2015			Biddeford-Saco Chamber of Comm.																											5,000.00																								5,000.00			(2,861,196.58)


			8/18/2015			Christine Ohman																																				5,000.00															5,000.00			(2,856,196.58)


			8/18/2015			Kenneally & Company																											3,298.00																								3,298.00			(2,852,898.58)


			8/25/2015			Bernstein Shur legal																																				1,313.86															1,313.86			(2,851,584.72)


			8/25/2015			Kenneally & Company																											3,950.00																								3,950.00			(2,847,634.72)


			8/25/2015			Mainebiz																											782.50																								782.50			(2,846,852.22)


			9/1/2015			Avenet																																				3,220.00															3,220.00			(2,843,632.22)


			9/1/2015			Camoin Associates																																	24,743.75																		24,743.75			(2,818,888.47)


			9/1/2015			Gorrill-Palmer																																																2,117.02			2,117.02			(2,816,771.45)


			9/8/2015			Credere Associates																																										2,517.77									2,517.77			(2,814,253.68)


			9/8/2015			Credit card statement																																				695.00															695.00			(2,813,558.68)


			9/8/2015			Engine, Inc.																																				2,500.00															2,500.00			(2,811,058.68)


			9/8/2015			R & W Engraving																																				54.80															54.80			(2,811,003.88)


			9/8/2015			Wright-Pierce																																																5,011.59			5,011.59			(2,805,992.29)


			9/15/2015			Kenneally & Company																											3,439.00																								3,439.00			(2,802,553.29)


			9/15/2015			Quick Copy Center																																				46.50															46.50			(2,802,506.79)


			9/15/2015			Treasurer, State of Maine																																				100.00															100.00			(2,802,406.79)


			9/22/2015			Biddeford-Saco Chamber of Comm.																											375.00																								375.00			(2,802,031.79)


			9/22/2015			Blackbear Signworks																					1,125.03																														1,125.03			(2,800,906.76)


			9/22/2015			Credere Associates																																										2,888.35									2,888.35			(2,798,018.41)


			9/22/2015			Earthchannel																																				497.50															497.50			(2,797,520.91)


			9/22/2015			Maine Municipal Association																																				87.00															87.00			(2,797,433.91)


			9/22/2015			MRLD, LLC																																																500.00			500.00			(2,796,933.91)


			9/22/2015			R. D. Bellerose Carpentry																					4,933.50																														4,933.50			(2,792,000.41)


			9/22/2015			Spectrum Signs																					1,401.33																														1,401.33			(2,790,599.08)


			9/22/2015			Wright-Pierce																																										18,680.00									18,680.00			(2,771,919.08)


			9/23/2015			Daniel Stevenson																																				489.00															489.00			(2,771,430.08)


			9/29/2015			Bernstein Shur legal																																				8,551.06															8,551.06			(2,762,879.02)


			9/29/2015			Christine Ohman																																				5,000.00															5,000.00			(2,757,879.02)


			9/29/2015			Gorrill-Palmer																																																1,564.34			1,564.34			(2,756,314.68)


			9/29/2015			Heart of Biddeford																											3,015.00																								3,015.00			(2,753,299.68)


			9/29/2015			Kenneally & Company																											4,565.00																								4,565.00			(2,748,734.68)


			9/29/2015			Wright-Pierce																																																3,579.49			3,579.49			(2,745,155.19)


			10/6/2015			Camoin Associates																																	9,897.50																		9,897.50			(2,735,257.69)


			10/6/2015			CDW Government																																				988.73															988.73			(2,734,268.96)


			10/6/2015			Credere Associates																																										2,037.18									2,037.18			(2,732,231.78)


			10/6/2015			Credit card statement																																				1,189.30															1,189.30			(2,731,042.48)


			10/6/2015			EDCM																																				100.00															100.00			(2,730,942.48)


			10/6/2015			MEREDA																																				300.00															300.00			(2,730,642.48)


			10/6/2015			Nimlok Maine																											3,320.00																								3,320.00			(2,727,322.48)


			10/13/2015			Christine Ohman																																				5,000.00															5,000.00			(2,722,322.48)


			10/13/2015			City of Saco																																										(13,215.00)									(13,215.00)			(2,735,537.48)


			10/13/2015			MEREDA																											1,050.00																								1,050.00			(2,734,487.48)


			10/20/2015			Arundel Ford			31,605.06																																																31,605.06			(2,702,882.42)


			10/20/2015			Highway Tech Signal						1,995.00																																													1,995.00			(2,700,887.42)


			10/26/2015			City of Biddeford												14,774.56																																							14,774.56			(2,686,112.86)


			10/27/2015			Bernstein Shur legal																																				541.56															541.56			(2,685,571.30)


			10/27/2015			Biddeford Painting																					1,825.00																														1,825.00			(2,683,746.30)


			10/27/2015			Daniel Stevenson																																				242.20															242.20			(2,683,504.10)


			10/27/2015			Quick Copy Center																																				111.69															111.69			(2,683,392.41)


			10/27/2015			Steven Houle																					277.50																														277.50			(2,683,114.91)


			10/27/2015			Treasurer, State of Maine															717,102.03																																				717,102.03			(1,966,012.88)


			11/3/2015			Casella Waste System																		25,000.00																																	25,000.00			(1,941,012.88)


			11/3/2015			City of Saco																																										70,877.50									70,877.50			(1,870,135.38)


			11/3/2015			City Theater Associates																											2,000.00																								2,000.00			(1,868,135.38)


			11/3/2015			Credit card statement																																				1,372.03															1,372.03			(1,866,763.35)


			11/3/2015			Gorrill-Palmer																																				656.48															656.48			(1,866,106.87)


			11/3/2015			Heart of Biddeford																											1,935.00																								1,935.00			(1,864,171.87)


			11/3/2015			MEREDA																																				45.00															45.00			(1,864,126.87)


			11/3/2015			T Buck Construction																																																107,517.92			107,517.92			(1,756,608.95)


			11/3/2015			Wright-Pierce																																																8,533.43			8,533.43			(1,748,075.52)


			11/10/2015			CDW Government																																				2,820.63															2,820.63			(1,745,254.89)


			11/17/2015			Christine Ohman																																				5,000.00															5,000.00			(1,740,254.89)


			11/17/2015			Dyer Library																											250.00																								250.00			(1,740,004.89)


			11/24/2015			Biddeford-Saco Chamber of Comm.																																				400.00															400.00			(1,739,604.89)


			11/24/2015			Dayton Sand & Gravel																																																118,490.78			118,490.78			(1,621,114.11)


			12/1/2015			Gorrill-Palmer																																																3,950.37			3,950.37			(1,617,163.74)


			12/1/2015			IEDC																																				405.00															405.00			(1,616,758.74)


			12/1/2015			Kenneally & Company																											2,730.00																								2,730.00			(1,614,028.74)


			12/1/2015			Sunrise Guide, LLC																											650.00																								650.00			(1,613,378.74)


			12/8/2015			Credit card statement																																				(113.54)															(113.54)			(1,613,492.28)


			12/8/2015			Welch Signage																					5,725.00																														5,725.00			(1,607,767.28)


			12/8/2015			Wright-Pierce																																																6,353.89			6,353.89			(1,601,413.39)


			12/15/2015			Bernstein Shur legal																																				199.30															199.30			(1,601,214.09)


			12/15/2015			Casella Waste System																		25,000.00																																	25,000.00			(1,576,214.09)


			12/15/2015			Christine Ohman																																				5,000.00															5,000.00			(1,571,214.09)


			12/15/2015			Credere Associates																																	1,810.47									5,394.18									7,204.65			(1,564,009.44)


			12/15/2015			Quick Copy Center																																				25.50															25.50			(1,563,983.94)


			12/15/2015			T Buck Construction																																																38,341.05			38,341.05			(1,525,642.89)


			12/15/2015			Wright-Pierce																																																5,223.55			5,223.55			(1,520,419.34)


			12/22/2015			Bernstein Shur legal																																				269.00															269.00			(1,520,150.34)


			12/22/2015			Camoin Associates																																	4,948.75																		4,948.75			(1,515,201.59)


			12/22/2015			Woodworth Associates																																				2,680.82															2,680.82			(1,512,520.77)


			12/29/2015			Dalton Insulation																																																1,600.00			1,600.00			(1,510,920.77)


			12/29/2015			Safe Environmental																																																500.00			500.00			(1,510,420.77)


			1/5/2016			Christine Ohman																																				5,000.00															5,000.00			(1,505,420.77)


			1/5/2016			Home Depot																																																27.04			27.04			(1,505,393.73)


			1/12/2016			Kenneally & Company																											2,250.00																								2,250.00			(1,503,143.73)


			1/12/2016			Mainebiz																											782.50																								782.50			(1,502,361.23)


			1/12/2016			Wright-Pierce																																										516.26									516.26			(1,501,844.97)


			1/19/2016			Casella Waste System																		25,000.00																																	25,000.00			(1,476,844.97)


			1/19/2016			City of Saco																																										(1,250.63)									(1,250.63)			(1,478,095.60)


			1/19/2016			Cover-Tech, Inc.																																																1,907.00			1,907.00			(1,476,188.60)


			1/19/2016			Home Depot																																																122.54			122.54			(1,476,066.06)


			1/20/2016			Credit card statement																																				50.00															50.00			(1,476,016.06)


			2/2/2016			Bernstein Shur legal																																				927.50															927.50			(1,475,088.56)


			2/2/2016			Casella Waste System																		25,000.00																																	25,000.00			(1,450,088.56)


			2/2/2016			Christine Ohman																																				5,000.00															5,000.00			(1,445,088.56)


			2/9/2016			NADAAA, Inc.																					6,000.00																														6,000.00			(1,439,088.56)


			2/16/2016			Kenneally & Company																											994.00																								994.00			(1,438,094.56)


			2/23/2016			Kenneally & Company																											3,950.00																								3,950.00			(1,434,144.56)


			3/1/2016			Christine Ohman																																				5,000.00															5,000.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


																																																									0.00			(1,429,144.56)


			3/2/2016			Payroll costs to 3/2/16																																				67,502.67															67,502.67			(1,361,641.89)


			FY16			Balance Overspent/(Remaining)			0.00			(5,164.50)			0.00			0.00			(172,897.97)			(100,000.00)			(11,076.02)			0.00			0.00			0.00			0.00			34,298.04			0.00			0.00			0.00			(1,106,801.44)			(1,361,641.89)





			Future allocations beyond FY16-approved						318,161.82			0.00			520,625.00			436,425.88			0.00			3,300,000.00																		160,000.00												16,201,210.19			20,936,422.88


			Future allocations beyond FY16-estimated																																																			0.00
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From: Jeff Cabral
To: Delilah Poupore
Cc: Rev. Shirley Bowen; Alan Casavant; jbicknell@Biddefordmaine.org
Subject: Re: Question about soup kitchens and food pantries
Date: Tuesday, May 24, 2016 12:36:36 PM
Attachments: General Assistance Resource List.pdf


Yes, thank you Shirley. Delilah and Shirley, Alan sent me this 
attachment yesterday too - from a list on the City website.


Jeff


Jeff Cabral
Library Director
McArthur Public Library
270 Main Street
PO Box 346
Biddeford, ME 04005
(207) 284-4181
jcabral@mcarthur.lib.me.us
www.mcarthurlibrary.org


Quoting "Delilah Poupore" <director@heartofbiddeford.org>:


> Thanks, Shirley. We'll print and have available at HOB and will make sure
> our Resources page on our website matches what you have here.
>
> By the way, is there still a "providers" meeting (something like that,
> which used to meet when Joyful Harvest was around)? I'd be interested in
> attending if so. -D
>
> On Tue, May 24, 2016 at 9:27 AM, Rev. Shirley Bowen <
> rev.shirley@seedsofhope4me.org> wrote:
>
>> Here you go. I just called everyone to verify the information, so it should
>> be accurate.
>>
>> Thanks for being a resource for those in most need.
>>
>> Shirley
>>
>>
>> "Never forget that justice is what love looks like in public." - Cornel
>> West
>>
>> Rev. Shirley Bowen
>> Executive Director/Chaplain
>> Seeds of Hope Neighborhood Center
>> 35 South Street
>> Biddeford, ME  04005
>> rev.shirley@seedsofhope4me.org
>> (207) 283-1783
>> www.seedsofhope4me.org
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City of Biddeford 
General Assistance 
205 Main Street, Biddeford Maine 04005 
Phone (207) 284-9514     Fax (207) 571-0675 
 



 



Biddeford Area Resource List 
 



Food Resources  
 
Bon Appétit Meals Program 
19 Crescent Street, Biddeford 
2ND Congregational Church 
(207) 283-0380 
Monday- Friday 4:30-5:30pm  
Free congregate evening meals 
 
Seeds of Hope Neighborhood Center 
(Christ Episcopal Church) 
35 South Street, Biddeford 
(207) 571-9601 
Tuesday-Friday 9:00am-1:00pm 
Breakfast 
 
Department of Health & Human Services  
(DHHS) 
208 Graham Street, Biddeford  
(207) 286-2400 
Food Supplement (SNAP), Cash supplement, Health 
Care, Child Care and other programs online at 
www.maine.gov/mymaineconnection  
 
Friends of Community Action  
Food Pantry  
162 Elm Street, Biddeford 
(207) 282-4771 
Tuesday, Wednesday, Thursday 9:00-11:30am 
Biddeford residents only 
 
Stone Soup Food Pantry 
180 Main Street Lower Level, Biddeford 
(207) 283-0055 
Mon 10:00am-11:00am 
Wednesday 10:30am- 11:30am 
 
Meals on Wheels  
(800) 427-7411 
For seniors and shut-ins only  
 
WIC Program (Women, Infants & Children) 
York County Community Action 
(800) 644-4202 Biddeford Area 
(800) 965-5762 Sanford Area 



Non- Food Resources 
 
In A Pinch- Non Food Pantry 
Christ Episcopal Church  
18 1/2 Crescent Street, Biddeford 
Use rear entrance at 35 South Street  
(207) 283-1783        
2nd & 4th Tuesdays of each month 4:00-7:00pm 
 



Clothing Resources 
 



St. Vincent de Paul Rummage Sale 
St. James Hall, Biddeford 
Use South Street entrance  
(207) 282-9352  
Wednesdays 12:30-2:30pm 
 
Open Hands, Open Heart 
67 Ocean Park Road, Saco  
(207) 286-9939 
Monday-Friday 9:30-11:30am 
Saturday 10:00am-12:00pm 
Free children’s clothing 
 



Transportation, Oil, and Electric 
Resources 
 
York County Community Action  
15 York Street, Biddeford  
(207) 283-2402 
Schedule an appointment by phone (800) 965-5762 
or on-line at www.yccac.org  
LIHEAP (fuel assistance) and 
ELP (electric assistance) 
 
Department of Health & Human Services (DHHS) 
Emergency Assistance Program 
208 Graham Street, Biddeford  
(207) 286-2400 
CMP disconnects, eviction notices for families 
with children only 
 
The Salvation Army 
2 Sixth Street, Old Orchard Beach  
(207) 934-4381 
CMP disconnects, fuel assistance, eviction notices 



 











Support Resources  
 
SARSSM 
(Sexual Assault Response Services of Southern 
Maine)  
Biddeford Support Center 
189 Alfred Street, Biddeford (Community Center) 
Tuesday 12:00pm-4:00pm; Fridays 9:00am-1:00pm 
For more information or to schedule an appointment 
please call: SARSSM at (207) 828-1035 ext 100 or 
Crisis & Support Line at (800) 313-9900 



 
Medical and Dental Resources   
 
Nasson Health Center 
15 Oak Street, Springvale  
(207) 490-6900 
Medical and Dental Services  
Accepts patients with and without insurance 
 
Community Dental 
57 Barra Road, Suite 3, Biddeford 
(207) 282-1305  
By appointment only  
 
Leavitt’s Mills Free Health Care 
63 Main Street, (Bar Mills) Buxton 
 1-207-929-6455 
Call for an appointment  
 
York County Community Health Care 
(Medical and Dental Services) 
32 Patriot’s Lane, Sanford 
(800) 965-5762 or (207) 490-6900 
Must have no medical insurance and bring proof 
of income 
 
Planned Parenthood 
281 Main Street, Biddeford 
(207) 282-6620 or (800) 230-7526 
 



Prescription Assistance Programs 
 
MedAccess 
(207) 294-8141 or (877) 275-1787 
York County residents only  
Must have no medical insurance and there are 
income guidelines  
 
Rx Outreach 
www.rxoutreach.org 
1-800-RXO-1234 
Monday-Friday 7:30am-5:30pm 



 
 



 
Foreclosure Resources 
 
York County Community Action 
(207) 459-2967 
www.yccac.org 
HUD Certified Foreclosure Counselors 
 
Pine Tree Legal Assistance 
88 Federal Street, Portland  
(207) 774-8211 
www.ptla.org 
Foreclosure Information  
 
Maine Foreclosure Hotline 
(888) 664-2569 
 
Money Management International 
(Consumer Credit Counseling Services) 
111Wescott Road, South Portland 
(877) 664-3328 
www.moneymanagement.org 
 



Free Internet Resource 
 
Biddeford Open Net  
is provided through Seeds of Hope Neighborhood 
Center 
35 South Street, Biddeford 
Services are available from a 5 block radius from the 
Seeds of Hope  
 
You will have to look up “Biddeford Open Net” on the 
internet and click the site, provide all information 
and submit, it then will tell you about this free service 
and steps to continue using it.  For more information 
you can call (207) 571-9601 
 
 



Or dial 211 for Maine’s Resource 
information or on line at 
www.211maine.org  
 



To apply for benefits through the 
Department of Health and Human 
Services on-line go to:  
www.maine.gov/mymaineconnection 
Allows you to apply for Food Supplement (SNAP) , 
Medical Assistance, Temporary Assistance for Needy 
Families (TANF) and Child Care. 
 



More Health & Welfare resource 
information is available in our lobby 












>>
>>
>>
>>
>>
>> -----Original Message-----
>> From: Jeff Cabral [mailto:jcabral@mcarthur.lib.me.us]
>> Sent: Friday, May 20, 2016 1:06 PM
>> To: Delilah Poupore; Alan Casavant; rev.shirley@seedsofhope4me.org
>> Subject: Question about soup kitchens and food pantries
>>
>>
>> Hi
>>
>> I figured I would start by asking all of you this question.
>>
>> We put together some information related to soup kitchens within walking
>> distance of the library as a result of a teen who had, sadly, wanted to
>> sell
>> one of our staff DVDs so he could eat. We actually sent this person to
>> Seeds
>> of Hope today, so he didn't have to sell his personal belongings (not that
>> we would have purchased them anyway of course but it was heartbreaking...)
>>
>> Two questions:
>>
>> 1) Does such a list and/or map with hours and availability of downtown
>> locations already exist (and any other requirements ideally could be listed
>> on there - perhaps they are all open to all, I'm not sure)
>>
>> 2) Do we know of locations that offer meals on the weekends?
>>
>> Thanks, we would like to have a list regularly available here and we can
>> put
>> one together if one doesn't exist.
>>
>> I know I could probably reach out via the CPPC group too but since that's
>> such a large group I was trying to limit duplication and over-emailing :)
>>
>> Thanks
>> Jeff
>>
>> Jeff Cabral
>> Library Director
>> McArthur Public Library
>> 270 Main Street
>> PO Box 346
>> Biddeford, ME 04005
>> (207) 284-4181
>> jcabral@mcarthur.lib.me.us
>> www.mcarthurlibrary.org
>>
>>
>>
>>
>>
>



mailto:jcabral@mcarthur.lib.me.us





>
> --
> Delilah Poupore
> Heart of Biddeford Executive Director
> HoB Office: (207) 284-8520
>








From: mwilson@Biddefordmaine.org
To: jbennett@Biddefordmaine.org; Bphinney@Biddefordmaine.org
Subject: Projections - General Fund Expenditures and Revenue
Date: Wednesday, June 08, 2016 5:16:05 PM
Attachments: Projections_Expenditures.pdf


Projections_Revenue.pdf


Attached are the general fund expenditures and revenue year-end projections.
 
I thought the pdf’s would be easier for you to follow but, if you want the excel spreadsheets, just let
me know and I’ll send them to you.
 
Mike



mailto:mwilson@Biddefordmaine.org
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ORG Department
Revised
Budget



Total
Estimated 
Year-end 



Expenditures



Estimated 
Under
(Over) 
Budget



21101 Mayor/Council 31,318 32,758 (1,440)
21102 City Manager 249,285 271,456 (22,171)
21103 City Clerk 305,141 270,299 34,842
21104 Elections & Registrations 27,800 35,775 (7,975)
21105 Assessing 251,834 241,378 10,456
21106 Finance & Tax 426,407 410,139 16,268
21107 Computer Services 123,811 118,421 5,390
21108 Personnel 122,800 114,526 8,274
21109 Planning & Economic Devel. 337,500 305,665 31,835
21110 Code Enforcement & Inspections 439,172 434,678 4,494
21111 General Administration 2,207,355 1,628,920 578,435
21121 City Hall Building Maintenance 177,104 171,667 5,437
21122 Private Schools 25,136 25,136 0
21123 Community Center 259,327 231,532 27,795
21124 Recreation 548,569 517,874 30,695
21125 Health & Welfare 329,157 304,877 24,280
21126 Facilities Management 112,257 111,073 1,184
21127 Social Services 57,000 56,060 940
21128 Municipal Services 658,016 643,016 15,000
21141 Fire Department 4,343,583 4,106,711 236,872
21142 Biddeford Pool Fire Department 8,250 6,527 1,723
21143 Hills Beach Fire Department 200 273 (73)
21144 Emergency Management 10,029 10,443 (414)
21145 Hydrant Rental 356,133 364,474 (8,341)
21146 Police Department 4,426,195 4,474,147 (47,952)
21147 Police Investigative Services 750,497 633,994 116,503
21148 Communications 1,527,344 1,572,623 (45,279)
21149 Animal Control Officer 98,056 100,233 (2,177)
21150 Street & Traffic Lights 415,000 453,236 (38,236)
21161 PW admin/Fleet Maint. 1,519,170 1,506,318 12,852
21162 Public Works Street Maint. 1,994,894 1,856,572 138,322
21164 Solid Waste Management 1,282,981 1,260,737 22,244
21165 Parks Maintenance 534,335 510,341 23,994
21166 Cemetery 38,951 32,304 6,647
21167 Engineering 207,481 177,178 30,303
21168 GIS Division 83,010 80,668 2,342
21181 County Tax 1,292,359 1,228,999 63,360
21185 Debt Service - Principal 1,625,717 1,625,717 0
21186 Debt Service - Interest 539,779 539,779 0
21199 Transfers Out 600,000 600,000 0
21201 CIP - General Government 15,186 14,472 714
21202 CIP - Public Services 49,230 29,814 19,416
21203 CIP - Public Safety 43,000 23,092 19,908
21204 CIP - Public Works 93,000 71,018 21,982



Totals 28,543,369 27,204,922 1,338,447
Less:  Contingency==> (549,345)



Total Under Budget Without Considering Contingency==> 789,102



Note:  All Educational expenditures have been excluded.



Summary of Expenditure Projections











ORG OBJECT ORG OBJ ACCOUNT ACCOUNT DESCRIPTION REVISED BUDGET
YTD EXPENDED
thru 5/31/2016 ENCUMBRANCES



Add Estimated 
June



Expenditures



Total Estimated 
year-end



expenditures
Under (Over)



Budget
60101 60101 Dept Manager Salary Exp 10,000 9,166.63 0.00 1,185.34 10,351.97 (351.97)
60106 60106 P-T Employee Wage Exp 1,500 1,487.50 0.00 192.35 1,679.85 (179.85)
60121 60121 Annual Stipend Pay Expen 14,730 13,380.00 0.00 1,730.17 15,110.17 (380.17)
60201 60201 FICA/Medicare-ER Share E 2,013 1,838.74 0.00 237.77 2,076.51 (63.51)
60203 60203 457 Plan-Employer Share 75 0.00 0.00 0.00 0.00 75.00
60251 60251 Conferences/Training Exp 500 341.10 0.00 158.90 500.00 0.00
60500 60500 Admin/Office Supp/Eqt No 1,000 953.19 0.00 46.81 1,000.00 0.00
60797 60797 Miscellaneous Expense 1,500 2,039.75 0.00 0.00 2,039.75 (539.75)



21101 21101 Mayor/Council 31,318 29,206.91 0.00 3,551.34 32,758.25 (1,440.25)



60101 60101 Dept Manager Salary Exp 123,776 106,758.47 0.00 13,804.97 120,563.44 3,212.56
60102 60102 Mid Mgmt Hrly Employee W 50,441 45,001.73 0.00 5,819.19 50,820.92 (379.92)
60123 60123 Car Allowance Expense 10,200 5,063.15 0.00 482.14 5,545.29 4,654.71
60201 60201 FICA/Medicare-ER Share E 14,301 10,967.30 0.00 1,418.19 12,385.49 1,915.51
60203 60203 457 Plan-Employer Share 18,599 13,819.42 0.00 1,786.99 15,606.41 2,992.59
60210 60210 HPHC Ins Employer Share 25,850 30,035.62 0.00 3,883.92 33,919.54 (8,069.54)
60212 60212 S-T Disability ER Share 55 47.41 0.00 6.13 53.54 1.46
60213 60213 L-T Disability ER Share 563 334.20 0.00 43.22 377.42 185.58
60251 60251 Conferences/Training Exp 1,000 6,338.72 0.00 576.25 6,914.97 (5,914.97)
60252 60252 Travel/Mileage Expense 0 1,246.51 6.00 415.50 1,668.01 (1,668.01)
60253 60253 Food/Lodging Expense 0 904.33 0.00 82.21 986.54 (986.54)
60256 60256 Dues/Memberships Expense 1,300 1,084.16 0.00 0.00 1,084.16 215.84
60306 60306 Other Prof/Consult Srvs 0 14,085.38 0.00 0.00 14,085.38 (14,085.38)
60402 60402 Phone/Celular/Paging Exp 0 3,500.00 0.00 318.18 3,818.18 (3,818.18)
60500 60500 Admin/Office Supp/Eqt No 3,000 3,476.92 0.00 150.00 3,626.92 (626.92)
60501 60501 Operating Supp/Eqt Non-C 200 0.00 0.00 0.00 0.00 200.00



21102 21102 City Manager 249,285 242,663.32 6.00 28,786.89 271,456.21 (22,171.21)



60101 60101 Dept Manager Salary Exp 73,376 64,991.14 0.00 8,404.03 73,395.17 (19.17)
60105 60105 F-T Employee Wage Exp 118,691 101,861.98 0.00 13,171.81 115,033.79 3,657.21
60111 60111 Overtime Wage Expense 1,496 3,308.31 0.00 600.00 3,908.31 (2,412.31)
60129 60129 Insurance Buyout Pay 0 1,500.00 0.00 0.00 1,500.00 (1,500.00)
60201 60201 FICA/Medicare-ER Share E 14,978 12,665.08 0.00 1,637.73 14,302.81 675.19
60202 60202 MPERS-Employer Share Exp 13,274 13,286.40 0.00 1,718.07 15,004.47 (1,730.47)
60203 60203 457 Plan-Employer Share 2,221 958.59 0.00 123.96 1,082.55 1,138.45
60210 60210 HPHC Ins Employer Share 65,898 31,462.59 0.00 4,068.44 35,531.03 30,366.97
60212 60212 S-T Disability ER Share 353 270.85 0.00 35.02 305.87 47.13
60213 60213 L-T Disability ER Share 234 193.79 0.00 25.06 218.85 15.15
60251 60251 Conferences/Training Exp 275 275.00 0.00 0.00 275.00 0.00
60252 60252 Travel/Mileage Expense 200 248.14 0.00 0.00 248.14 (48.14)
60256 60256 Dues/Memberships Expense 145 131.00 0.00 0.00 131.00 14.00
60500 60500 Admin/Office Supp/Eqt No 3,500 3,440.26 198.10 312.75 3,951.11 (451.11)
60501 60501 Operating Supp/Eqt Non-C 0 124.57 0.00 11.32 135.89 (135.89)
60502 60502 Printing & Copying Expen 10,500 4,835.33 0.00 439.58 5,274.91 5,225.09



21103 21103 City Clerk 305,141 239,553.03 198.10 30,547.76 270,298.89 34,842.11



60107 60107 Temp/Seasonal Emp Wage E 16,000 7,639.50 0.00 8,360.50 16,000.00 0.00
60201 60201 FICA/Medicare-ER Share E 0 13.77 0.00 639.58 653.35 (653.35)
60500 60500 Admin/Office Supp/Eqt No 2,000 1,536.18 0.00 139.65 1,675.83 324.17
60502 60502 Printing & Copying Expen 9,800 10,446.19 0.00 7,000.00 17,446.19 (7,646.19)



21104 21104 Elections/Voter Registra 27,800 19,635.64 0.00 16,139.73 35,775.37 (7,975.37)



60101 60101 Dept Manager Salary Exp 87,404 77,145.37 0.00 9,975.69 87,121.06 282.94
60102 60102 Mid Mgmt Hrly Employee W 74,468 65,960.49 0.00 8,529.37 74,489.86 (21.86)
60105 60105 F-T Employee Wage Exp 18,868 17,781.39 0.00 2,299.32 20,080.71 (1,212.71)
60111 60111 Overtime Wage Expense 518 0.00 0.00 0.00 0.00 518.00
60201 60201 FICA/Medicare-ER Share E 13,867 12,024.24 0.00 1,554.86 13,579.10 287.90
60202 60202 MPERS-Employer Share Exp 13,396 11,800.80 0.00 1,525.97 13,326.77 69.23
60210 60210 HPHC Ins Employer Share 23,997 20,841.95 0.00 2,695.08 23,537.03 459.97
60212 60212 S-T Disability ER Share 218 171.58 0.00 22.19 193.77 24.23
60213 60213 L-T Disability ER Share 417 308.13 0.00 39.84 347.97 69.03
60251 60251 Conferences/Training Exp 2,000 1,454.87 0.00 132.26 1,587.13 412.87
60252 60252 Travel/Mileage Expense 700 97.82 0.00 8.89 106.71 593.29
60253 60253 Food/Lodging Expense 500 139.07 0.00 12.64 151.71 348.29
60256 60256 Dues/Memberships Expense 1,020 815.00 0.00 205.00 1,020.00 0.00
60303 60303 Appraisal Services Expen 500 0.00 0.00 0.00 0.00 500.00
60310 60310 Service Contracts Expens 10,400 2,416.67 0.00 219.70 2,636.37 7,763.63
60411 60411 Gasoline Expense 1,136 1,018.89 0.00 92.63 1,111.52 24.48
60453 60453 Vehicle Repair/Tires/Oil 925 989.40 0.00 89.95 1,079.35 (154.35)
60500 60500 Admin/Office Supp/Eqt No 500 277.99 0.00 25.27 303.26 196.74
60501 60501 Operating Supp/Eqt Non-C 500 292.80 0.00 26.62 319.42 180.58
60502 60502 Printing & Copying Expen 500 354.20 0.00 32.20 386.40 113.60



21105 21105 Assessing 251,834 213,890.66 0.00 27,487.48 241,378.14 10,455.86



60101 60101 Dept Manager Salary Exp 106,517 86,712.24 0.00 9,519.23 96,231.47 10,285.53
60102 60102 Mid Mgmt Hrly Employee W 114,207 96,774.68 0.00 12,513.97 109,288.65 4,918.35
60105 60105 F-T Employee Wage Exp 91,140 79,410.99 0.00 10,268.66 89,679.65 1,460.35
60111 60111 Overtime Wage Expense 0 187.97 0.00 0.00 187.97 (187.97)
60201 60201 FICA/Medicare-ER Share E 23,766 18,869.96 0.00 2,440.08 21,310.04 2,455.96
60202 60202 MPERS-Employer Share Exp 23,333 16,601.29 0.00 2,146.72 18,748.01 4,584.99
60203 60203 457 Plan-Employer Share 2,917 4,015.66 0.00 519.27 4,534.93 (1,617.93)



Detail Expenditure Projections











60210 60210 HPHC Ins Employer Share 61,499 56,273.01 0.00 7,276.68 63,549.69 (2,050.69)
60212 60212 S-T Disability ER Share 305 235.80 0.00 30.49 266.29 38.71
60213 60213 L-T Disability ER Share 573 530.38 0.00 68.58 598.96 (25.96)
60251 60251 Conferences/Training Exp 200 440.00 0.00 0.00 440.00 (240.00)
60252 60252 Travel/Mileage Expense 200 408.03 0.00 0.00 408.03 (208.03)
60253 60253 Food/Lodging Expense 100 0.00 0.00 1,200.00 1,200.00 (1,100.00)
60256 60256 Dues/Memberships Expense 350 85.00 0.00 265.00 350.00 0.00
60306 60306 Other Prof/Consult Srvs 0 450.00 0.00 0.00 450.00 (450.00)
60500 60500 Admin/Office Supp/Eqt No 1,300 2,895.53 0.00 0.00 2,895.53 (1,595.53)



21106 21106 Finance 426,407 363,890.54 0.00 46,248.68 410,139.22 16,267.78



60101 60101 Dept Manager Salary Exp 79,863 70,737.11 0.00 9,147.04 79,884.15 (21.15)
60201 60201 FICA/Medicare-ER Share E 6,415 5,337.07 0.00 690.14 6,027.21 387.79
60203 60203 457 Plan-Employer Share 3,993 3,750.26 0.00 484.95 4,235.21 (242.21)
60210 60210 HPHC Ins Employer Share 19,763 17,175.89 0.00 2,221.02 19,396.91 366.09
60212 60212 S-T Disability ER Share 28 23.91 0.00 3.09 27.00 1.00
60213 60213 L-T Disability ER Share 254 193.18 0.00 24.98 218.16 35.84
60251 60251 Conferences/Training Exp 75 0.00 0.00 0.00 0.00 75.00
60252 60252 Travel/Mileage Expense 200 62.77 0.00 5.71 68.48 131.52
60256 60256 Dues/Memberships Expense 75 175.00 0.00 0.00 175.00 (100.00)
60305 60305 Computer Support/Service 6,000 1,847.25 0.00 167.93 2,015.18 3,984.82
60452 60452 Operating Equip Repair E 5,000 3,490.27 0.00 317.30 3,807.57 1,192.43
60500 60500 Admin/Office Supp/Eqt No 1,600 1,004.10 0.00 91.28 1,095.38 504.62
60501 60501 Operating Supp/Eqt Non-C 545 1,348.10 0.00 122.55 1,470.65 (925.65)



21107 21107 Computer Services 123,811 105,144.91 0.00 13,275.99 118,420.90 5,390.10



60101 60101 Dept Manager Salary Exp 62,543 55,395.32 0.00 7,163.19 62,558.51 (15.51)
60106 60106 P-T Employee Wage Exp 9,768 8,216.87 0.00 1,062.53 9,279.40 488.60
60201 60201 FICA/Medicare-ER Share E 5,771 4,494.19 0.00 581.15 5,075.34 695.66
60203 60203 457 Plan-Employer Share 3,127 1,759.72 0.00 227.55 1,987.27 1,139.73
60210 60210 HPHC Ins Employer Share 19,716 17,141.55 0.00 2,216.58 19,358.13 357.87
60212 60212 S-T Disability ER Share 136 23.91 0.00 3.09 27.00 109.00
60213 60213 L-T Disability ER Share 199 128.86 0.00 16.66 145.52 53.48
60251 60251 Conferences/Training Exp 800 299.34 0.00 27.21 326.55 473.45
60256 60256 Dues/Memberships Expense 240 190.00 0.00 50.00 240.00 0.00
60306 60306 Other Prof/Consult Srvs 20,000 13,776.00 0.00 1,252.36 15,028.36 4,971.64
60500 60500 Admin/Office Supp/Eqt No 300 300.00 0.00 0.00 300.00 0.00
60501 60501 Operating Supp/Eqt Non-C 200 200.00 0.00 0.00 200.00 0.00



21108 21108 Personnel 122,800 101,925.76 0.00 12,600.32 114,526.08 8,273.92



60101 60101 Dept Manager Salary Exp 91,020 84,094.01 0.00 10,874.23 94,968.24 (3,948.24)
60102 60102 Mid Mgmt Hrly Employee W 85,999 74,869.32 0.00 9,681.38 84,550.70 1,448.30
60105 60105 F-T Employee Wage Exp 41,911 42,944.19 0.00 5,553.13 48,497.32 (6,586.32)
60106 60106 P-T Employee Wage Exp 43,735 6,030.03 0.00 0.00 6,030.03 37,704.97
60201 60201 FICA/Medicare-ER Share E 20,471 15,485.54 0.00 2,002.44 17,487.98 2,983.02
60203 60203 457 Plan-Employer Share 4,929 5,334.89 0.00 689.86 6,024.75 (1,095.75)
60210 60210 HPHC Ins Employer Share 44,757 39,242.44 0.00 5,074.45 44,316.89 440.11
60212 60212 S-T Disability ER Share 271 134.52 0.00 17.39 151.91 119.09
60213 60213 L-T Disability ER Share 557 378.61 0.00 48.96 427.57 129.43
60251 60251 Conferences/Training Exp 900 464.59 0.00 42.24 506.83 393.17
60252 60252 Travel/Mileage Expense 500 426.32 0.00 38.76 465.08 34.92
60253 60253 Food/Lodging Expense 0 61.24 0.00 0.00 61.24 (61.24)
60256 60256 Dues/Memberships Expense 900 0.00 0.00 850.00 850.00 50.00
60500 60500 Admin/Office Supp/Eqt No 800 672.49 103.44 61.14 837.07 (37.07)
60501 60501 Operating Supp/Eqt Non-C 500 309.78 0.00 28.16 337.94 162.06
60502 60502 Printing & Copying Expen 100 75.00 0.00 6.82 81.82 18.18
60797 60797 Miscellaneous Expense 150 0.00 0.00 70.00 70.00 80.00



21109 21109 Planning/Economic Develo 337,500 270,522.97 103.44 35,038.94 305,665.35 31,834.65



60101 60101 Dept Manager Salary Exp 59,161 52,309.64 0.00 6,764.18 59,073.82 87.18
60102 60102 Mid Mgmt Hrly Employee W 93,939 79,019.26 0.00 10,211.09 89,230.35 4,708.65
60105 60105 F-T Employee Wage Exp 105,429 93,861.08 0.00 12,137.21 105,998.29 (569.29)
60106 60106 P-T Employee Wage Exp 61,902 57,545.26 0.00 7,441.20 64,986.46 (3,084.46)
60111 60111 Overtime Wage Expense 3,119 931.33 0.00 620.89 1,552.22 1,566.78
60201 60201 FICA/Medicare-ER Share E 24,846 20,697.20 0.00 2,676.36 23,373.56 1,472.44
60202 60202 MPERS-Employer Share Exp 13,904 11,184.56 0.00 1,446.28 12,630.84 1,273.16
60203 60203 457 Plan-Employer Share 1,238 2,152.33 0.00 278.32 2,430.65 (1,192.65)
60210 60210 HPHC Ins Employer Share 52,430 45,937.42 0.00 5,991.83 51,929.25 500.75
60211 60211 NNEBT Ins Employer Share 6,960 6,210.64 0.00 803.10 7,013.74 (53.74)
60212 60212 S-T Disability ER Share 406 325.23 0.00 42.06 367.29 38.71
60213 60213 L-T Disability ER Share 488 413.06 0.00 53.41 466.47 21.53
60251 60251 Conferences/Training Exp 1,000 40.00 0.00 0.00 40.00 960.00
60252 60252 Travel/Mileage Expense 50 20.50 0.00 0.00 20.50 29.50
60256 60256 Dues/Memberships Expense 500 510.00 0.00 0.00 510.00 (10.00)
60306 60306 Other Prof/Consult Srvs 2,500 1,100.00 0.00 0.00 1,100.00 1,400.00
60411 60411 Gasoline Expense 3,600 2,501.44 0.00 227.40 2,728.84 871.16
60453 60453 Vehicle Repair/Tires/Oil 3,500 8,126.06 0.00 600.00 8,726.06 (5,226.06)
60500 60500 Admin/Office Supp/Eqt No 2,000 743.09 0.00 67.55 810.64 1,189.36
60501 60501 Operating Supp/Eqt Non-C 1,200 715.28 0.00 65.03 780.31 419.69
60797 60797 Miscellaneous Expense 1,000 833.01 0.00 75.73 908.74 91.26



21110 21110 Code Enforcement/Inspect 439,172 385,176.39 0.00 49,501.63 434,678.02 4,493.98



60210 60210 HPHC Ins Employer Share 120,000 99,428.55 0.00 12,857.14 112,285.69 7,714.31
60214 60214 Retiree Health Premiums 145,000 150,681.09 58.18 13,698.28 164,379.37 (19,379.37)
60256 60256 Dues/Memberships Expense 33,000 26,422.24 5,000.00 1,577.76 33,000.00 0.00











60259 60259 Unemployment Comp Exp 25,000 -395.94 0.00 0.00 (395.94) 25,395.94
60301 60301 Legal Services Expense 150,000 179,227.38 2,231.20 8,000.00 189,458.58 (39,458.58)
60302 60302 Audit Services Expense 35,501 31,360.00 0.00 4,141.00 35,501.00 0.00
60304 60304 Registry of Deeds Fee Ex 11,000 11,017.88 0.00 1,001.63 12,019.51 (1,019.51)
60308 60308 Actuarial Expense 4,000 8,300.00 0.00 1,000.00 9,300.00 (5,300.00)
60310 60310 Service Contracts Expens 14,000 13,780.17 0.00 219.83 14,000.00 0.00
60315 60315 User License Expense 138,884 128,660.72 0.00 11,696.43 140,357.15 (1,473.15)
60319 60319 Employee Assistance Prog 5,500 5,062.50 0.00 0.00 5,062.50 437.50
60320 60320 Advertising 45,000 37,281.85 337.60 6,000.00 43,619.45 1,380.55
60325 60325 Postage/Shipping Expense 34,000 27,010.97 0.00 2,455.54 29,466.51 4,533.49
60370 60370 Workers Comp Insurance E 510,000 450,921.93 0.00 0.00 450,921.93 59,078.07
60371 60371 General Insurance Expens 26,300 28,116.00 0.00 500.00 28,616.00 (2,316.00)
60372 60372 Vehicle Insurance Expens 70,100 68,781.00 0.00 500.00 69,281.00 819.00
60373 60373 Building/Boiler Insuranc 39,600 39,523.00 0.00 0.00 39,523.00 77.00
60377 60377 Surety Bonds Expense 625 500.00 0.00 0.00 500.00 125.00
60379 60379 Public Official Liab Ins 34,100 31,626.00 0.00 0.00 31,626.00 2,474.00
60380 60380 Police Prof Liab Insur E 67,400 60,218.00 0.00 0.00 60,218.00 7,182.00
60402 60402 Phone/Celular/Paging Exp 24,000 15,889.91 0.00 1,444.54 17,334.45 6,665.55
60406 60406 Fiber/Internet Expense 28,000 23,571.40 0.00 2,357.14 25,928.54 2,071.46
60500 60500 Admin/Office Supp/Eqt No 4,000 4,816.29 0.00 0.00 4,816.29 (816.29)
60501 60501 Operating Supp/Eqt Non-C 3,000 3,126.13 0.00 0.00 3,126.13 (126.13)
60502 60502 Printing & Copying Expen 15,000 15,663.50 1,730.00 1,581.23 18,974.73 (3,974.73)
60703 60703 Donations & Contribution 0 15,000.00 0.00 0.00 15,000.00 (15,000.00)
60797 60797 Miscellaneous Expense 15,000 12,899.31 0.00 2,100.69 15,000.00 0.00
60798 60798 Contingency 559,345 10,000.00 0.00 0.00 10,000.00 549,345.00
60799 60799 Transfer Out to Other Fu 50,000 50,000.00 0.00 0.00 50,000.00 0.00



21111 21111 General Administration 2,207,355 1,548,489.88 9,356.98 71,131.20 1,628,919.88 578,435.12



60105 60105 F-T Employee Wage Exp 38,162 34,222.61 0.00 4,425.34 38,647.95 (485.95)
60111 60111 Overtime Wage Expense 2,042 1,898.10 0.00 245.44 2,143.54 (101.54)
60201 60201 FICA/Medicare-ER Share E 3,076 2,678.16 0.00 346.31 3,024.47 51.53
60210 60210 HPHC Ins Employer Share 6,844 5,869.52 0.00 758.99 6,628.51 215.49
60212 60212 S-T Disability ER Share 109 81.57 0.00 10.55 92.12 16.88
60230 60230 Clothing/Uniforms Expens 200 150.00 0.00 0.00 150.00 50.00
60252 60252 Travel/Mileage Expense 500 152.37 0.00 0.00 152.37 347.63
60310 60310 Service Contracts Expens 40,000 25,813.55 149.88 2,346.69 28,310.12 11,689.88
60400 60400 Electricity Expense 29,500 23,318.80 0.00 4,663.76 27,982.56 1,517.44
60401 60401 Water Expense 1,896 932.19 0.00 84.74 1,016.93 879.07
60404 60404 Sewer User Fee Expense 1,800 1,304.45 0.00 118.59 1,423.04 376.96
60405 60405 Heating Fuel Expense 16,000 14,683.26 2,068.56 2,315.00 19,066.82 (3,066.82)
60411 60411 Gasoline Expense 100 0.00 0.00 0.00 0.00 100.00
60450 60450 Building Repair/Maint Ex 33,000 32,374.08 3,107.25 0.00 35,481.33 (2,481.33)
60452 60452 Operating Equip Repair E 300 0.00 1,373.00 100.00 1,473.00 (1,173.00)
60453 60453 Vehicle Repair/Tires/Oil 75 67.71 0.00 0.00 67.71 7.29
60501 60501 Operating Supp/Eqt Non-C 2,000 1,819.76 860.01 180.00 2,859.77 (859.77)
60509 60509 Cleaning Supplies Expens 1,500 3,147.19 0.00 0.00 3,147.19 (1,647.19)



21121 21121 City Hall Building Exp 177,104 148,513.32 7,558.70 15,595.41 171,667.43 5,436.57



60799 60799 Transfer Out to Other Fu 25,136 25,136.00 0.00 0.00 25,136.00 0.00
21122 21122 Private Schools 25,136 25,136.00 0.00 0.00 25,136.00 0.00



60102 60102 Mid Mgmt Hrly Employee W 0 28,574.03 0.00 3,694.92 32,268.95 (32,268.95)
60105 60105 F-T Employee Wage Exp 37,050 0.00 0.00 0.00 0.00 37,050.00
60106 60106 P-T Employee Wage Exp 48,910 48,282.60 0.00 6,243.44 54,526.04 (5,616.04)
60111 60111 Overtime Wage Expense 2,042 60.24 0.00 7.79 68.03 1,973.97
60201 60201 FICA/Medicare-ER Share E 6,732 5,302.97 0.00 685.73 5,988.70 743.30
60202 60202 MPERS-Employer Share Exp 3,479 2,548.39 0.00 329.53 2,877.92 601.08
60210 60210 HPHC Ins Employer Share 19,647 23,597.18 0.00 3,051.36 26,648.54 (7,001.54)
60212 60212 S-T Disability ER Share 217 188.12 0.00 24.33 212.45 4.55
60213 60213 L-T Disability ER Share 0 113.60 0.00 14.69 128.29 (128.29)
60230 60230 Clothing/Uniforms Expens 300 237.97 0.00 0.00 237.97 62.03
60252 60252 Travel/Mileage Expense 1,000 0.00 0.00 200.00 200.00 800.00
60310 60310 Service Contracts Expens 4,500 5,142.62 0.00 1,240.00 6,382.62 (1,882.62)
60400 60400 Electricity Expense 20,000 15,099.84 0.00 3,019.97 18,119.81 1,880.19
60401 60401 Water Expense 900 547.61 0.00 100.00 647.61 252.39
60402 60402 Phone/Celular/Paging Exp 2,000 1,118.94 0.00 115.00 1,233.94 766.06
60404 60404 Sewer User Fee Expense 2,000 1,619.20 0.00 200.00 1,819.20 180.80
60405 60405 Heating Fuel Expense 60,000 42,144.91 620.11 3,887.73 46,652.75 13,347.25
60450 60450 Building Repair/Maint Ex 45,000 22,534.25 1,282.92 2,165.20 25,982.37 19,017.63
60454 60454 Grounds Maint/Improve Ex 1,000 695.00 0.00 300.00 995.00 5.00
60500 60500 Admin/Office Supp/Eqt No 50 173.28 0.00 15.75 189.03 (139.03)
60501 60501 Operating Supp/Eqt Non-C 1,000 2,273.99 340.15 237.65 2,851.79 (1,851.79)
60509 60509 Cleaning Supplies Expens 3,500 3,209.42 0.00 291.77 3,501.19 (1.19)



21123 21123 Community Center 259,327 203,464.16 2,243.18 25,824.85 231,532.19 27,794.81



60101 60101 Dept Manager Salary Exp 64,612 57,264.59 0.00 7,404.90 64,669.49 (57.49)
60105 60105 F-T Employee Wage Exp 127,870 120,156.39 0.00 7,713.61 127,870.00 0.00
60106 60106 P-T Employee Wage Exp 78,582 75,643.96 0.00 2,938.04 78,582.00 0.00
60107 60107 Temp/Seasonal Emp Wage E 77,974 55,376.38 0.00 22,597.62 77,974.00 0.00
60111 60111 Overtime Wage Expense 2,511 5,840.64 0.00 (3,329.64) 2,511.00 0.00
60129 60129 Insurance Buyout Pay 1,500 1,125.00 0.00 375.00 1,500.00 0.00
60201 60201 FICA/Medicare-ER Share E 27,586 24,399.67 0.00 3,155.13 27,554.80 31.20
60202 60202 MPERS-Employer Share Exp 3,832 4,202.93 0.00 543.48 4,746.41 (914.41)
60203 60203 457 Plan-Employer Share 7,547 5,057.00 0.00 653.92 5,710.92 1,836.08
60210 60210 HPHC Ins Employer Share 58,441 30,154.28 0.00 3,899.26 34,053.54 24,387.46











60212 60212 S-T Disability ER Share 571 491.71 0.00 63.58 555.29 15.71
60213 60213 L-T Disability ER Share 206 185.68 0.00 24.01 209.69 (3.69)
60230 60230 Clothing/Uniforms Expens 1,100 0.00 0.00 1,100.00 1,100.00 0.00
60251 60251 Conferences/Training Exp 500 206.00 0.00 18.73 224.73 275.27
60252 60252 Travel/Mileage Expense 7,000 4,266.92 290.61 2,442.47 7,000.00 0.00
60253 60253 Food/Lodging Expense 500 64.31 0.00 365.69 430.00 70.00
60256 60256 Dues/Memberships Expense 400 400.00 0.00 0.00 400.00 0.00
60306 60306 Other Prof/Consult Srvs 1,000 400.00 0.00 240.00 640.00 360.00
60310 60310 Service Contracts Expens 1,500 1,351.51 0.00 148.49 1,500.00 0.00
60365 60365 Recreation Programs Expe 13,115 12,487.98 0.00 627.02 13,115.00 0.00
60400 60400 Electricity Expense 11,770 7,516.76 0.00 1,503.35 9,020.11 2,749.89
60402 60402 Phone/Celular/Paging Exp 5,300 2,689.16 0.00 600.00 3,289.16 2,010.84
60405 60405 Heating Fuel Expense 11,503 7,553.77 0.00 2,000.00 9,553.77 1,949.23
60410 60410 Diesel Fuel Expense 2,061 2,574.02 0.00 234.00 2,808.02 (747.02)
60411 60411 Gasoline Expense 1,196 651.28 0.00 300.00 951.28 244.72
60450 60450 Building Repair/Maint Ex 8,250 5,406.08 300.00 2,543.92 8,250.00 0.00
60452 60452 Operating Equip Repair E 2,000 322.01 0.00 1,677.99 2,000.00 0.00
60453 60453 Vehicle Repair/Tires/Oil 5,000 4,785.35 0.00 300.00 5,085.35 (85.35)
60500 60500 Admin/Office Supp/Eqt No 3,500 3,328.08 0.00 200.00 3,528.08 (28.08)
60501 60501 Operating Supp/Eqt Non-C 16,892 13,965.31 439.48 2,487.21 16,892.00 0.00
60502 60502 Printing & Copying Expen 4,000 2,971.89 0.00 1,028.11 4,000.00 0.00
60509 60509 Cleaning Supplies Expens 750 2,049.47 0.00 100.00 2,149.47 (1,399.47)



21124 21124 Recreation 548,569 452,888.13 1,030.09 63,955.90 517,874.12 30,694.88



60101 60101 Dept Manager Salary Exp 75,740 64,265.95 0.00 8,310.25 72,576.20 3,163.80
60105 60105 F-T Employee Wage Exp 85,816 77,163.67 0.00 9,978.06 87,141.73 (1,325.73)
60129 60129 Insurance Buyout Pay 1,500 1,125.00 0.00 375.00 1,500.00 0.00
60201 60201 FICA/Medicare-ER Share E 12,474 10,399.66 0.00 1,344.78 11,744.44 729.56
60202 60202 MPERS-Employer Share Exp 14,512 12,587.31 0.00 1,627.67 14,214.98 297.02
60210 60210 HPHC Ins Employer Share 20,660 16,890.21 0.00 2,184.08 19,074.29 1,585.71
60212 60212 S-T Disability ER Share 245 184.13 0.00 23.81 207.94 37.06
60213 60213 L-T Disability ER Share 241 153.26 0.00 19.82 173.08 67.92
60251 60251 Conferences/Training Exp 700 290.00 0.00 410.00 700.00 0.00
60252 60252 Travel/Mileage Expense 2,000 661.47 0.00 60.13 721.60 1,278.40
60253 60253 Food/Lodging Expense 325 559.67 0.00 50.88 610.55 (285.55)
60256 60256 Dues/Memberships Expense 120 0.00 0.00 120.00 120.00 0.00
60500 60500 Admin/Office Supp/Eqt No 2,000 1,290.93 0.00 117.36 1,408.29 591.71
60501 60501 Operating Supp/Eqt Non-C 3,200 1,304.53 0.00 200.00 1,504.53 1,695.47
60502 60502 Printing & Copying Expen 125 0.00 0.00 108.00 108.00 17.00
60730 60730 G.A. Electricity Expense 5,390 1,521.31 0.00 304.26 1,825.57 3,564.43
60731 60731 G.A. Client Rent Expense 88,754 75,164.66 0.00 7,833.15 82,997.81 5,756.19
60732 60732 G.A. Food/Grocery Expens 4,500 1,294.88 0.00 117.72 1,412.60 3,087.40
60734 60734 G.A. Burials Expense 4,500 5,167.68 0.00 469.79 5,637.47 (1,137.47)
60736 60736 G.A. Conveyance 200 45.00 0.00 4.09 49.09 150.91
60737 60737 G.A. Telephone Expense 100 0.00 0.00 100.00 100.00 0.00
60738 60738 G.A. Sewer User Fee Expe 75 0.00 0.00 75.00 75.00 0.00
60739 60739 G.A. Heating Fuel Expens 1,500 283.80 0.00 25.80 309.60 1,190.40
60740 60740 G.A. Bottled Gas Expense 200 0.00 0.00 0.00 0.00 200.00
60741 60741 G.A. Miscellaneous Expen 205 210.50 0.00 19.14 229.64 (24.64)
60742 60742 G.A. Water Expense 75 0.00 0.00 75.00 75.00 0.00
60743 60743 G.A. Medical Expense 4,000 159.58 0.00 200.00 359.58 3,640.42



21125 21125 Health & Welfare Expense 329,157 270,723.20 0.00 34,153.79 304,876.99 24,280.01



60101 60101 Dept Manager Salary Exp 85,881 75,592.91 0.00 9,774.95 85,367.86 513.14
60201 60201 FICA/Medicare-ER Share E 6,570 5,639.81 0.00 729.29 6,369.10 200.90
60202 60202 MPERS-Employer Share Exp 7,644 6,727.76 0.00 869.97 7,597.73 46.27
60210 60210 HPHC Ins Employer Share 10,863 9,424.94 0.00 1,218.74 10,643.68 219.32
60212 60212 S-T Disability ER Share 28 23.90 0.00 3.09 26.99 1.01
60213 60213 L-T Disability ER Share 271 193.06 0.00 24.96 218.02 52.98
60252 60252 Travel/Mileage Expense 850 0.00 0.00 850.00 850.00 0.00
60500 60500 Admin/Office Supp/Eqt No 150 -77.25 0.00 77.25 0.00 150.00
60501 60501 Operating Supp/Eqt Non-C 0 77.25 0.00 (77.25) 0.00 0.00



21126 21126 Facilites Management Exp 112,257 97,602.38 0.00 13,471.00 111,073.38 1,183.62



60800 60800 All Social Services Budg 0 0.00 0.00 0.00 0.00
60801 60801 So ME Agency on Aging 1,500 1,500.00 0.00 0.00 1,500.00 0.00
60803 60803 Caring Unlimited 6,020 6,020.00 0.00 0.00 6,020.00 0.00
60805 60805 Kids Free to Grow 500 500.00 0.00 0.00 500.00 0.00
60808 60808 Maine Behavioral Healthc 1,500 1,500.00 0.00 0.00 1,500.00 0.00
60811 60811 Bon Appetit Soup Kitchen 17,500 17,500.00 0.00 0.00 17,500.00 0.00
60816 60816 Emergency Apartment Rent 5,780 3,960.00 0.00 880.00 4,840.00 940.00
60817 60817 Home Health Visiting Nur 5,000 5,000.00 0.00 0.00 5,000.00 0.00
60823 60823 In A Pinch Program 5,000 5,000.00 0.00 0.00 5,000.00 0.00
60824 60824 Day One 1,200 1,200.00 0.00 0.00 1,200.00 0.00
60826 60826 Coummunity Bicycle Cente 4,000 4,000.00 0.00 0.00 4,000.00 0.00
60827 60827 Seeds of Hope Neighborho 9,000 9,000.00 0.00 0.00 9,000.00 0.00



21127 21127 Social Services 57,000 55,180.00 0.00 880.00 56,060.00 940.00



60800 60800 All Social Services Budg 15,000 0.00 0.00 0.00 0.00 15,000.00
60850 60850 PACTS 1,600 0.00 0.00 1,600.00 1,600.00 0.00
60851 60851 McArthur Library 410,000 410,000.00 0.00 0.00 410,000.00 0.00
60852 60852 Historical Society 7,500 7,500.00 0.00 0.00 7,500.00 0.00
60853 60853 City Theater 30,000 30,000.00 0.00 0.00 30,000.00 0.00
60854 60854 Bidd-Saco-OOB Transit Di 115,000 115,000.00 0.00 0.00 115,000.00 0.00
60855 60855 Biddeford Conservation C 3,500 1,020.59 0.00 2,479.41 3,500.00 0.00











60856 60856 Eastern Trail Alliance 5,000 5,000.00 0.00 0.00 5,000.00 0.00
60857 60857 Saco River Corridor Comm 10,000 10,000.00 0.00 0.00 10,000.00 0.00
60859 60859 Downtown Development Com 8,200 3,579.24 0.00 4,620.76 8,200.00 0.00
60860 60860 So ME Reg Planning Comm 6,955 6,955.00 0.00 0.00 6,955.00 0.00
60861 60861 Bidd-Saco Economic Dev C 10,361 10,361.00 0.00 0.00 10,361.00 0.00
60862 60862 Historic Preservation Co 800 706.43 0.00 93.57 800.00 0.00
60863 60863 Heart of Biddeford 20,000 20,000.00 0.00 0.00 20,000.00 0.00
60864 60864 Holiday Lighting 6,000 6,000.00 0.00 0.00 6,000.00 0.00
60865 60865 Sea Level Working Group 3,100 3,100.00 0.00 0.00 3,100.00 0.00
60866 60866 Project Canopy Committee 5,000 5,000.00 0.00 0.00 5,000.00 0.00



21128 21128 Municipal Services 658,016 634,222.26 0.00 8,793.74 643,016.00 15,000.00



60101 60101 Dept Manager Salary Exp 80,758 77,702.68 0.00 10,047.76 87,750.44 (6,992.44)
60102 60102 Mid Mgmt Hrly Employee W 276,254 179,150.62 0.00 19,299.65 198,450.27 77,803.73
60105 60105 F-T Employee Wage Exp 2,149,187 1,884,813.81 0.00 243,725.92 2,128,539.73 20,647.27
60107 60107 Temp/Seasonal Emp Wage E 56,000 31,234.04 0.00 7,038.88 38,272.92 17,727.08
60111 60111 Overtime Wage Expense 235,165 116,780.47 0.00 31,224.28 148,004.75 87,160.25
60129 60129 Insurance Buyout Pay 6,000 4,500.00 0.00 1,500.00 6,000.00 0.00
60201 60201 FICA/Medicare-ER Share E 214,320 161,104.08 0.00 17,321.60 178,425.68 35,894.32
60202 60202 MPERS-Employer Share Exp 297,510 239,672.95 0.00 30,992.19 270,665.14 26,844.86
60203 60203 457 Plan-Employer Share 3,625 5,420.84 0.00 900.97 6,321.81 (2,696.81)
60210 60210 HPHC Ins Employer Share 648,751 565,902.28 0.00 73,177.02 639,079.30 9,671.70
60212 60212 S-T Disability ER Share 4,482 3,299.24 0.00 426.63 3,725.87 756.13
60213 60213 L-T Disability ER Share 1,143 661.58 0.00 85.55 747.13 395.87
60230 60230 Clothing/Uniforms Expens 38,000 27,629.14 0.00 10,370.86 38,000.00 0.00
60251 60251 Conferences/Training Exp 16,000 11,643.15 1,925.00 2,233.47 15,801.62 198.38
60252 60252 Travel/Mileage Expense 100 0.00 0.00 378.00 378.00 (278.00)
60253 60253 Food/Lodging Expense 1,500 1,116.10 0.00 786.74 1,902.84 (402.84)
60256 60256 Dues/Memberships Expense 3,500 3,221.75 0.00 300.00 3,521.75 (21.75)
60258 60258 Hiring Costs/EE Testing 0 3,507.00 0.00 3,039.00 6,546.00 (6,546.00)
60310 60310 Service Contracts Expens 13,500 14,314.60 0.00 435.40 14,750.00 (1,250.00)
60325 60325 Postage/Shipping Expense 450 187.81 0.00 62.19 250.00 200.00
60400 60400 Electricity Expense 18,122 16,712.09 0.00 3,342.42 20,054.51 (1,932.51)
60401 60401 Water Expense 1,000 1,450.59 0.00 131.87 1,582.46 (582.46)
60402 60402 Phone/Celular/Paging Exp 10,000 9,473.13 0.00 890.00 10,363.13 (363.13)
60404 60404 Sewer User Fee Expense 2,000 4,175.05 0.00 250.01 4,425.06 (2,425.06)
60405 60405 Heating Fuel Expense 14,000 14,417.72 0.00 1,310.70 15,728.42 (1,728.42)
60410 60410 Diesel Fuel Expense 38,040 31,668.59 0.00 2,331.41 34,000.00 4,040.00
60411 60411 Gasoline Expense 7,176 5,753.09 0.00 600.00 6,353.09 822.91
60450 60450 Building Repair/Maint Ex 26,000 27,004.58 786.64 1,100.00 28,891.22 (2,891.22)
60452 60452 Operating Equip Repair E 40,000 31,076.46 730.42 8,291.53 40,098.41 (98.41)
60453 60453 Vehicle Repair/Tires/Oil 70,000 82,121.39 0.00 8,000.00 90,121.39 (20,121.39)
60461 60461 Repair/Maint-CommunsEqui 11,000 9,366.69 0.00 1,751.52 11,118.21 (118.21)
60465 60465 Fire Boat Repair/Maint 6,000 1,671.34 0.00 2,328.66 4,000.00 2,000.00
60500 60500 Admin/Office Supp/Eqt No 7,000 6,706.97 11.58 300.00 7,018.55 (18.55)
60501 60501 Operating Supp/Eqt Non-C 7,000 6,215.08 0.00 284.92 6,500.00 500.00
60508 60508 Ambulance Supplies Non-C 35,000 31,479.43 625.51 3,218.63 35,323.57 (323.57)
60509 60509 Cleaning Supplies Expens 5,000 3,474.97 0.00 525.03 4,000.00 1,000.00



21141 21141 Fire Dept. 4,343,583 3,614,629.31 4,079.15 488,002.82 4,106,711.28 236,871.72



60230 60230 Clothing/Uniforms Expens 3,000 0.00 0.00 1,500.00 3,000.00 0.00
60400 60400 Electricity Expense 1,200 1,023.36 47.02 79.62 1,150.00 50.00
60401 60401 Water Expense 175 105.66 0.00 35.34 141.00 34.00
60402 60402 Phone/Celular/Paging Exp 375 280.00 0.00 56.45 336.45 38.55
60405 60405 Heating Fuel Expense 3,500 1,604.76 0.00 295.24 1,900.00 1,600.00



21142 21142 Biddeford Pool Fire Dept 8,250 3,013.78 47.02 1,966.65 6,527.45 1,722.55



60400 60400 Electricity Expense 200 227.24 0.00 45.45 272.69 (72.69)
21143 21143 Hills Beach Fire Dept. 200 227.24 0.00 45.45 272.69 (72.69)



60101 60101 Dept Manager Salary Exp 6,574 5,812.22 0.00 751.58 6,563.80 10.20
60201 60201 FICA/Medicare-ER Share E 503 435.32 0.00 56.29 491.61 11.39
60202 60202 MPERS-Employer Share Exp 585 517.45 0.00 66.91 584.36 0.64
60210 60210 HPHC Ins Employer Share 693 599.64 0.00 77.54 677.18 15.82
60212 60212 S-T Disability ER Share 3 2.32 0.00 0.30 2.62 0.38
60213 60213 L-T Disability ER Share 21 18.71 0.00 2.42 21.13 (0.13)
60402 60402 Phone/Celular/Paging Exp 500 758.77 0.00 68.98 827.75 (327.75)
60500 60500 Admin/Office Supp/Eqt No 150 168.43 0.00 15.31 183.74 (33.74)
60501 60501 Operating Supp/Eqt Non-C 1,000 1,000.00 0.00 90.91 1,090.91 (90.91)



21144 21144 Emergency Management 10,029 9,312.86 0.00 1,130.24 10,443.10 (414.10)



60335 60335 Hydrant Rental Expense 356,133 333,124.39 0.00 31,349.40 364,473.79 (8,340.79)
21145 21145 Hydrant Rental 356,133 333,124.39 0.00 31,349.40 364,473.79 (8,340.79)



60101 60101 Dept Manager Salary Exp 103,673 90,699.85 0.00 11,728.43 102,428.28 1,244.72
60102 60102 Mid Mgmt Hrly Employee W 56,506 50,046.22 0.00 6,471.49 56,517.71 (11.71)
60105 60105 F-T Employee Wage Exp 2,604,635 2,305,935.82 0.00 298,181.36 2,604,117.18 517.82
60107 60107 Temp/Seasonal Emp Wage E 5,000 1,280.50 0.00 116.41 1,396.91 3,603.09
60111 60111 Overtime Wage Expense 131,580 160,903.14 0.00 11,000.00 171,903.14 (40,323.14)
60127 60127 Health Club Dues 500 840.00 0.00 76.36 916.36 (416.36)
60129 60129 Insurance Buyout Pay 1,500 1,125.00 0.00 375.00 1,500.00 0.00
60201 60201 FICA/Medicare-ER Share E 222,476 193,589.06 0.00 25,033.07 218,622.13 3,853.87
60202 60202 MPERS-Employer Share Exp 314,591 289,625.38 0.00 37,451.56 327,076.94 (12,485.94)
60203 60203 457 Plan-Employer Share 5,284 4,203.10 0.00 543.50 4,746.60 537.40
60210 60210 HPHC Ins Employer Share 431 316.07 0.00 40.87 356.94 74.06











60211 60211 NNEBT Ins Employer Share 598,029 504,610.10 0.00 65,251.31 569,861.41 28,167.59
60212 60212 S-T Disability ER Share 55 47.60 0.00 6.16 53.76 1.24
60213 60213 L-T Disability ER Share 510 339.51 0.00 43.90 383.41 126.59
60217 60217 RHSA Plan ER Share 0 2,323.80 0.00 300.49 2,624.29 (2,624.29)
60230 60230 Clothing/Uniforms Expens 30,000 24,017.01 0.00 4,783.36 28,800.37 1,199.63
60251 60251 Conferences/Training Exp 6,000 8,603.35 0.00 782.12 9,385.47 (3,385.47)
60252 60252 Travel/Mileage Expense 1,500 3,531.95 0.00 321.09 3,853.04 (2,353.04)
60253 60253 Food/Lodging Expense 0 332.00 0.00 0.00 332.00 (332.00)
60256 60256 Dues/Memberships Expense 1,200 1,329.00 0.00 0.00 1,329.00 (129.00)
60257 60257 Professional License Fee 0 12,381.66 0.00 0.00 12,381.66 (12,381.66)
60325 60325 Postage/Shipping Expense 500 149.04 0.00 100.00 249.04 250.96
60400 60400 Electricity Expense 30,000 26,251.68 0.00 5,250.34 31,502.02 (1,502.02)
60401 60401 Water Expense 625 293.56 0.00 26.69 320.25 304.75
60404 60404 Sewer User Fee Expense 600 547.35 0.00 49.76 597.11 2.89
60405 60405 Heating Fuel Expense 8,000 6,335.63 0.00 575.97 6,911.60 1,088.40
60411 60411 Gasoline Expense 85,000 75,539.28 0.00 8,067.21 83,606.49 1,393.51
60450 60450 Building Repair/Maint Ex 30,000 16,395.40 0.00 3,700.00 20,095.40 9,904.60
60452 60452 Operating Equip Repair E 8,000 13,293.51 0.00 3,400.00 16,693.51 (8,693.51)
60453 60453 Vehicle Repair/Tires/Oil 70,000 75,202.18 0.00 6,836.56 82,038.74 (12,038.74)
60500 60500 Admin/Office Supp/Eqt No 5,000 3,831.88 0.00 348.35 4,180.23 819.77
60501 60501 Operating Supp/Eqt Non-C 35,000 54,268.42 0.00 4,933.49 59,201.91 (24,201.91)
60502 60502 Printing & Copying Expen 6,000 9,839.96 0.00 894.54 10,734.50 (4,734.50)
60509 60509 Cleaning Supplies Expens 4,000 5,254.19 0.00 477.65 5,731.84 (1,731.84)
60601 60601 Building Construc/Repair 15,000 0.00 0.00 0.00 0.00 15,000.00
60603 60603 Vehicles Purchase Capita 45,000 33,697.94 0.00 0.00 33,697.94 11,302.06



21146 21146 Police Dept. 4,426,195 3,976,980.14 0.00 497,167.04 4,474,147.18 (47,952.18)



60105 60105 F-T Employee Wage Exp 509,893 369,835.71 0.00 47,823.58 417,659.29 92,233.71
60111 60111 Overtime Wage Expense 20,010 22,863.29 0.00 2,956.46 25,819.75 (5,809.75)
60127 60127 Health Club Dues 120 120.00 0.00 0.00 120.00 0.00
60201 60201 FICA/Medicare-ER Share E 40,772 28,985.60 0.00 3,748.14 32,733.74 8,038.26
60202 60202 MPERS-Employer Share Exp 52,175 39,022.95 0.00 5,046.07 44,069.02 8,105.98
60203 60203 457 Plan-Employer Share 3,065 2,665.39 0.00 344.66 3,010.05 54.95
60211 60211 NNEBT Ins Employer Share 103,212 77,924.64 0.00 10,076.46 88,001.10 15,210.90
60217 60217 RHSA Plan ER Share 0 150.00 0.00 19.40 169.40 (169.40)
60230 60230 Clothing/Uniforms Expens 4,500 3,385.55 0.00 0.00 3,385.55 1,114.45
60251 60251 Conferences/Training Exp 2,000 1,589.00 0.00 411.00 2,000.00 0.00
60256 60256 Dues/Memberships Expense 250 325.00 0.00 0.00 325.00 (75.00)
60500 60500 Admin/Office Supp/Eqt No 2,500 2,378.54 0.00 216.23 2,594.77 (94.77)
60501 60501 Operating Supp/Eqt Non-C 12,000 12,931.08 0.00 1,175.55 14,106.63 (2,106.63)



21147 21147 Police Investigative Ser 750,497 562,176.75 0.00 71,817.56 633,994.31 116,502.69



60102 60102 Mid Mgmt Hrly Employee W 156,771 138,883.53 0.00 17,959.08 156,842.61 (71.61)
60105 60105 F-T Employee Wage Exp 804,243 720,226.58 0.00 93,132.75 813,359.33 (9,116.33)
60111 60111 Overtime Wage Expense 56,584 77,682.84 0.00 10,045.19 87,728.03 (31,144.03)
60201 60201 FICA/Medicare-ER Share E 78,602 67,818.29 0.00 8,769.61 76,587.90 2,014.10
60202 60202 MPERS-Employer Share Exp 75,008 69,374.69 0.00 8,970.87 78,345.56 (3,337.56)
60203 60203 457 Plan-Employer Share 9,875 8,824.94 0.00 1,141.16 9,966.10 (91.10)
60210 60210 HPHC Ins Employer Share 221 166.48 0.00 21.53 188.01 32.99
60211 60211 NNEBT Ins Employer Share 232,215 206,636.35 0.00 26,720.22 233,356.57 (1,141.57)
60212 60212 S-T Disability ER Share 28 23.89 0.00 3.09 26.98 1.02
60213 60213 L-T Disability ER Share 257 193.03 0.00 24.96 217.99 39.01
60217 60217 RHSA Plan ER Share 0 750.00 0.00 96.98 846.98 (846.98)
60251 60251 Conferences/Training Exp 1,000 0.00 0.00 0.00 0.00 1,000.00
60252 60252 Travel/Mileage Expense 500 477.97 0.00 0.00 477.97 22.03
60256 60256 Dues/Memberships Expense 100 50.00 0.00 0.00 50.00 50.00
60310 60310 Service Contracts Expens 56,740 54,254.06 0.00 2,500.00 56,754.06 (14.06)
60317 60317 Translation Expense 2,500 0.00 0.00 0.00 0.00 2,500.00
60330 60330 Equipment Rent/Lease Exp 5,200 245.30 0.00 0.00 245.30 4,954.70
60400 60400 Electricity Expense 2,500 3,596.85 0.00 719.37 4,316.22 (1,816.22)
60402 60402 Phone/Celular/Paging Exp 30,000 33,728.07 0.00 3,066.19 36,794.26 (6,794.26)
60452 60452 Operating Equip Repair E 5,000 6,144.95 0.00 558.63 6,703.58 (1,703.58)
60500 60500 Admin/Office Supp/Eqt No 2,000 2,420.35 0.00 220.03 2,640.38 (640.38)
60501 60501 Operating Supp/Eqt Non-C 8,000 6,577.40 0.00 597.95 7,175.35 824.65



21148 21148 Communications 1,527,344 1,398,075.57 0.00 174,547.59 1,572,623.16 (45,279.16)



60105 60105 F-T Employee Wage Exp 50,669 44,930.44 0.00 5,809.97 50,740.41 (71.41)
60111 60111 Overtime Wage Expense 507 836.57 0.00 76.05 912.62 (405.62)
60201 60201 FICA/Medicare-ER Share E 4,111 3,550.38 0.00 459.10 4,009.48 101.52
60203 60203 457 Plan-Employer Share 2,559 2,288.36 0.00 295.91 2,584.27 (25.27)
60211 60211 NNEBT Ins Employer Share 6,960 6,390.79 0.00 826.40 7,217.19 (257.19)
60217 60217 RHSA Plan ER Share 0 61.20 0.00 7.91 69.11 (69.11)
60230 60230 Clothing/Uniforms Expens 500 429.65 0.00 0.00 429.65 70.35
60251 60251 Conferences/Training Exp 0 0.00 75.00 0.00 75.00 (75.00)
60252 60252 Travel/Mileage Expense 200 154.42 0.00 0.00 154.42 45.58
60310 60310 Service Contracts Expens 30,000 31,276.44 0.00 0.00 31,276.44 (1,276.44)
60402 60402 Phone/Celular/Paging Exp 300 198.77 0.00 18.07 216.84 83.16
60411 60411 Gasoline Expense 1,350 1,413.13 0.00 128.47 1,541.60 (191.60)
60453 60453 Vehicle Repair/Tires/Oil 500 0.00 0.00 0.00 0.00 500.00
60501 60501 Operating Supp/Eqt Non-C 400 701.88 0.00 63.81 765.69 (365.69)
60797 60797 Miscellaneous Expense 0 219.90 0.00 19.99 239.89 (239.89)



21149 21149 Animal Control Officer 98,056 92,451.93 75.00 7,705.68 100,232.61 (2,176.61)



60400 60400 Electricity Expense 400,000 365,876.46 0.00 73,175.29 439,051.75 (39,051.75)
60452 60452 Operating Equip Repair E 15,000 13,001.93 0.00 1,181.99 14,183.92 816.08











21150 21150 Street & Traffic Lights 415,000 378,878.39 0.00 74,357.29 453,235.68 (38,235.68)



60101 60101 Dept Manager Salary Exp 58,291 50,996.42 0.00 6,594.36 57,590.78 700.22
60102 60102 Mid Mgmt Hrly Employee W 233,980 209,051.45 0.00 27,032.52 236,083.97 (2,103.97)
60105 60105 F-T Employee Wage Exp 592,389 515,222.99 0.00 66,623.66 581,846.65 10,542.35
60111 60111 Overtime Wage Expense 62,443 58,018.33 0.00 4,000.00 62,018.33 424.67
60201 60201 FICA/Medicare-ER Share E 73,095 58,654.64 0.00 7,584.65 66,239.29 6,855.71
60202 60202 MPERS-Employer Share Exp 67,584 60,955.03 0.00 7,882.12 68,837.15 (1,253.15)
60203 60203 457 Plan-Employer Share 8,391 7,196.27 0.00 930.55 8,126.82 264.18
60210 60210 HPHC Ins Employer Share 36,169 29,321.33 0.00 3,791.55 33,112.88 3,056.12
60211 60211 NNEBT Ins Employer Share 212,504 193,372.65 0.00 25,005.08 218,377.73 (5,873.73)
60212 60212 S-T Disability ER Share 219 177.85 0.00 23.00 200.85 18.15
60213 60213 L-T Disability ER Share 929 745.82 0.00 96.44 842.26 86.74
60217 60217 RHSA Plan ER Share 0 150.00 0.00 120.00 270.00 (270.00)
60230 60230 Clothing/Uniforms Expens 4,200 1,973.16 0.00 2,226.84 4,200.00 0.00
60251 60251 Conferences/Training Exp 3,000 3,502.00 0.00 0.00 3,502.00 (502.00)
60252 60252 Travel/Mileage Expense 5,274 3,044.71 55.67 707.00 3,807.38 1,466.62
60253 60253 Food/Lodging Expense 650 0.00 0.00 0.00 0.00 650.00
60256 60256 Dues/Memberships Expense 575 537.00 0.00 0.00 537.00 38.00
60310 60310 Service Contracts Expens 5,000 4,620.60 0.00 63.00 4,683.60 316.40
60325 60325 Postage/Shipping Expense 200 275.25 23.26 25.02 323.53 (123.53)
60400 60400 Electricity Expense 24,610 22,529.76 0.00 2,080.24 24,610.00 0.00
60401 60401 Water Expense 2,760 1,816.31 0.00 165.12 1,981.43 778.57
60402 60402 Phone/Celular/Paging Exp 10,892 5,869.35 0.00 533.58 6,402.93 4,489.07
60404 60404 Sewer User Fee Expense 3,800 3,365.30 0.00 305.94 3,671.24 128.76
60405 60405 Heating Fuel Expense 25,000 26,831.40 0.00 2,439.22 29,270.62 (4,270.62)
60411 60411 Gasoline Expense 17,940 16,620.08 0.00 1,510.92 18,131.00 (191.00)
60450 60450 Building Repair/Maint Ex 10,000 13,583.34 0.00 0.00 13,583.34 (3,583.34)
60452 60452 Operating Equip Repair E 10,000 6,501.36 2,535.00 821.49 9,857.85 142.15
60453 60453 Vehicle Repair/Tires/Oil 9,000 9,951.62 0.00 0.00 9,951.62 (951.62)
60461 60461 Repair/Maint-CommunsEqui 4,000 1,076.99 0.00 0.00 1,076.99 2,923.01
60500 60500 Admin/Office Supp/Eqt No 14,000 12,058.64 0.00 1,096.24 13,154.88 845.12
60501 60501 Operating Supp/Eqt Non-C 8,000 5,853.54 0.00 532.14 6,385.68 1,614.32
60505 60505 Construction Supplies 2,000 -13,025.72 0.00 15,000.00 1,974.28 25.72
60506 60506 Equipment/Small Tools-No 7,950 10,486.95 0.00 0.00 10,486.95 (2,536.95)
60509 60509 Cleaning Supplies Expens 3,100 3,026.36 0.00 275.12 3,301.48 (201.48)
60797 60797 Miscellaneous Expense 1,225 1,877.24 0.00 0.00 1,877.24 (652.24)



21161 21161 PW Admin/Fleet Maint. Ex 1,519,170 1,326,238.02 2,613.93 177,465.80 1,506,317.75 12,852.25



60105 60105 F-T Employee Wage Exp 800,109 647,124.55 0.00 83,679.90 730,804.45 69,304.55
60111 60111 Overtime Wage Expense 99,602 98,209.89 0.00 500.00 98,709.89 892.11
60129 60129 Insurance Buyout Pay 2,000 1,000.00 0.00 1,000.00 2,000.00 0.00
60201 60201 FICA/Medicare-ER Share E 69,163 51,712.27 0.00 6,686.93 58,399.20 10,763.80
60202 60202 MPERS-Employer Share Exp 76,017 61,179.17 0.00 7,911.10 69,090.27 6,926.73
60203 60203 457 Plan-Employer Share 2,379 2,035.41 0.00 263.20 2,298.61 80.39
60211 60211 NNEBT Ins Employer Share 234,513 192,813.96 0.00 24,932.84 217,746.80 16,766.20
60212 60212 S-T Disability ER Share 0 0.02 0.00 0.00 0.02 (0.02)
60213 60213 L-T Disability ER Share 0 0.13 0.00 0.02 0.15 (0.15)
60217 60217 RHSA Plan ER Share 0 735.00 0.00 540.00 1,275.00 (1,275.00)
60230 60230 Clothing/Uniforms Expens 6,650 6,596.34 54.52 0.00 6,650.86 (0.86)
60312 60312 Temporary Contract Help 25,000 10,171.11 0.00 10,000.00 20,171.11 4,828.89
60313 60313 Construction Services Ex 20,000 27,175.45 0.00 0.00 27,175.45 (7,175.45)
60346 60346 Removal of Trees & Stump 2,600 3,050.00 1,500.00 2,100.00 6,650.00 (4,050.00)
60410 60410 Diesel Fuel Expense 114,120 68,325.45 0.00 6,211.40 74,536.85 39,583.15
60411 60411 Gasoline Expense 7,176 6,561.44 0.00 596.49 7,157.93 18.07
60452 60452 Operating Equip Repair E 77,350 61,280.17 0.00 5,400.00 66,680.17 10,669.83
60453 60453 Vehicle Repair/Tires/Oil 85,525 112,482.43 0.00 3,000.00 115,482.43 (29,957.43)
60457 60457 Road Maint/Improve Non-C 70,000 53,883.19 1,684.62 6,000.00 61,567.81 8,432.19
60461 60461 Repair/Maint-CommunsEqui 650 89.58 0.00 0.00 89.58 560.42
60462 60462 Road Painting Expense 65,000 29,086.52 0.00 36,000.00 65,086.52 (86.52)
60501 60501 Operating Supp/Eqt Non-C 9,800 7,774.25 0.00 706.75 8,481.00 1,319.00
60503 60503 Road Salt Expense 191,790 181,333.10 0.00 0.00 181,333.10 10,456.90
60505 60505 Construction Supplies 20,500 18,646.58 0.00 1,695.14 20,341.72 158.28
60506 60506 Equipment/Small Tools-No 3,450 4,222.64 0.00 0.00 4,222.64 (772.64)
60507 60507 Street Signs Expense 11,500 8,720.87 0.00 1,900.00 10,620.87 879.13



21162 21162 Public Works Roads Maint 1,994,894 1,654,209.52 3,239.14 199,123.78 1,856,572.44 138,321.56



60102 60102 Mid Mgmt Hrly Employee W 62,634 56,125.62 0.00 7,257.62 63,383.24 (749.24)
60105 60105 F-T Employee Wage Exp 258,762 243,355.25 0.00 31,468.35 274,823.60 (16,061.60)
60111 60111 Overtime Wage Expense 33,551 16,628.97 0.00 2,150.30 18,779.27 14,771.73
60201 60201 FICA/Medicare-ER Share E 27,154 21,855.02 0.00 2,826.08 24,681.10 2,472.90
60202 60202 MPERS-Employer Share Exp 21,353 19,372.71 0.00 2,505.09 21,877.80 (524.80)
60211 60211 NNEBT Ins Employer Share 71,262 79,948.51 0.00 10,338.17 90,286.68 (19,024.68)
60212 60212 S-T Disability ER Share 28 23.89 0.00 3.09 26.98 1.02
60213 60213 L-T Disability ER Share 196 178.43 0.00 23.07 201.50 (5.50)
60217 60217 RHSA Plan ER Share 0 240.00 0.00 240.00 480.00 (480.00)
60230 60230 Clothing/Uniforms Expens 3,650 2,903.41 0.00 746.59 3,650.00 0.00
60311 60311 Operations Contracts Exp 397,515 323,651.00 0.00 64,876.00 388,527.00 8,988.00
60313 60313 Construction Services Ex 2,000 0.00 0.00 0.00 0.00 2,000.00
60340 60340 Waste Tipping Fee Expens 272,461 221,423.34 0.00 36,000.00 257,423.34 15,037.66
60341 60341 Non-Burnable Disposal Ex 20,000 11,161.14 17.43 2,500.00 13,678.57 6,321.43
60345 60345 Rodent Control Expense 1,000 520.00 65.00 175.00 760.00 240.00
60410 60410 Diesel Fuel Expense 53,890 38,681.17 0.00 3,516.47 42,197.64 11,692.36
60412 60412 Bottled Gas Expense 1,500 953.68 0.00 86.70 1,040.38 459.62
60452 60452 Operating Equip Repair E 5,700 2,347.46 0.00 0.00 2,347.46 3,352.54











60453 60453 Vehicle Repair/Tires/Oil 33,000 37,186.48 0.00 2,000.00 39,186.48 (6,186.48)
60461 60461 Repair/Maint-CommunsEqui 650 89.58 0.00 0.00 89.58 560.42
60501 60501 Operating Supp/Eqt Non-C 4,100 4,822.46 0.00 0.00 4,822.46 (722.46)
60502 60502 Printing & Copying Expen 4,575 139.11 0.00 4,435.89 4,575.00 0.00
60506 60506 Equipment/Small Tools-No 500 122.64 0.00 0.00 122.64 377.36
60797 60797 Miscellaneous Expense 7,500 276.00 0.00 7,500.00 7,776.00 (276.00)



21164 21164 Solid Waste Management 1,282,981 1,082,005.87 82.43 178,648.42 1,260,736.72 22,244.28



60102 60102 Mid Mgmt Hrly Employee W 61,899 53,806.92 0.00 6,957.79 60,764.71 1,134.29
60105 60105 F-T Employee Wage Exp 196,839 169,703.85 0.00 21,944.46 191,648.31 5,190.69
60106 60106 P-T Employee Wage Exp 0 660.00 0.00 (660.00) 0.00 0.00
60111 60111 Overtime Wage Expense 21,325 15,445.19 0.00 0.00 15,445.19 5,879.81
60201 60201 FICA/Medicare-ER Share E 21,352 16,425.92 0.00 2,124.04 18,549.96 2,802.04
60202 60202 MPERS-Employer Share Exp 16,822 16,495.45 0.00 2,133.03 18,628.48 (1,806.48)
60203 60203 457 Plan-Employer Share 244 213.70 0.00 27.63 241.33 2.67
60211 60211 NNEBT Ins Employer Share 71,397 62,487.67 0.00 8,080.30 70,567.97 829.03
60212 60212 S-T Disability ER Share 28 23.89 0.00 3.09 26.98 1.02
60213 60213 L-T Disability ER Share 194 167.04 0.00 21.60 188.64 5.36
60217 60217 RHSA Plan ER Share 0 225.00 0.00 270.00 495.00 (495.00)
60230 60230 Clothing/Uniforms Expens 2,100 1,511.00 0.00 589.00 2,100.00 0.00
60313 60313 Construction Services Ex 42,637 29,128.71 0.00 12,500.00 41,628.71 1,008.29
60400 60400 Electricity Expense 9,864 8,927.08 102.91 1,785.42 10,815.41 (951.41)
60401 60401 Water Expense 6,325 3,351.54 0.00 304.69 3,656.23 2,668.77
60404 60404 Sewer User Fee Expense 1,300 663.25 0.00 60.30 723.55 576.45
60410 60410 Diesel Fuel Expense 8,242 5,212.95 0.00 1,000.00 6,212.95 2,029.05
60411 60411 Gasoline Expense 16,744 15,617.98 0.00 1,419.82 17,037.80 (293.80)
60450 60450 Building Repair/Maint Ex 1,000 398.39 0.00 400.00 798.39 201.61
60452 60452 Operating Equip Repair E 16,950 10,279.54 0.00 3,700.00 13,979.54 2,970.46
60453 60453 Vehicle Repair/Tires/Oil 10,000 8,416.40 0.00 2,000.00 10,416.40 (416.40)
60454 60454 Grounds Maint/Improve Ex 18,673 8,449.22 0.00 9,000.00 17,449.22 1,223.78
60461 60461 Repair/Maint-CommunsEqui 650 89.58 0.00 0.00 89.58 560.42
60500 60500 Admin/Office Supp/Eqt No 750 528.44 0.00 48.04 576.48 173.52
60501 60501 Operating Supp/Eqt Non-C 2,500 1,835.03 90.00 166.82 2,091.85 408.15
60505 60505 Construction Supplies 1,500 1,624.99 0.00 147.73 1,772.72 (272.72)
60506 60506 Equipment/Small Tools-No 3,000 2,362.32 0.00 214.76 2,577.08 422.92
60509 60509 Cleaning Supplies Expens 2,000 1,703.97 0.00 154.91 1,858.88 141.12



21165 21165 Parks Maintenance 534,335 435,755.02 192.91 74,393.42 510,341.35 23,993.65



60101 60101 Dept Manager Salary Exp 2,400 2,200.00 0.00 200.00 2,400.00 0.00
60107 60107 Temp/Seasonal Emp Wage E 21,318 13,459.58 0.00 3,000.00 16,459.58 4,858.42
60201 60201 FICA/Medicare-ER Share E 1,815 1,197.92 0.00 154.90 1,352.82 462.18
60310 60310 Service Contracts Expens 4,000 4,055.04 0.00 0.00 4,055.04 (55.04)
60400 60400 Electricity Expense 246 243.06 0.00 48.61 291.67 (45.67)
60401 60401 Water Expense 403 123.39 0.00 124.00 247.39 155.61
60402 60402 Phone/Celular/Paging Exp 375 280.00 0.00 25.45 305.45 69.55
60410 60410 Diesel Fuel Expense 396 255.38 0.00 23.22 278.60 117.40
60411 60411 Gasoline Expense 598 422.82 0.00 38.44 461.26 136.74
60450 60450 Building Repair/Maint Ex 500 0.00 0.00 0.00 0.00 500.00
60452 60452 Operating Equip Repair E 3,150 758.06 0.00 2,000.00 2,758.06 391.94
60454 60454 Grounds Maint/Improve Ex 500 444.00 0.00 0.00 444.00 56.00
60457 60457 Road Maint/Improve Non-C 1,500 0.00 0.00 1,500.00 1,500.00 0.00
60501 60501 Operating Supp/Eqt Non-C 250 29.33 0.00 220.67 250.00 0.00
60506 60506 Equipment/Small Tools-No 1,500 0.00 0.00 1,500.00 1,500.00 0.00



21166 21166 Cemetery 38,951 23,468.58 0.00 8,835.29 32,303.87 6,647.13



60101 60101 Dept Manager Salary Exp 27,095 24,117.33 0.00 3,118.62 27,235.95 (140.95)
60102 60102 Mid Mgmt Hrly Employee W 89,422 66,496.16 0.00 11,340.00 77,836.16 11,585.84
60129 60129 Insurance Buyout Pay 150 112.50 0.00 37.50 150.00 0.00
60201 60201 FICA/Medicare-ER Share E 9,019 6,628.27 0.00 857.10 7,485.37 1,533.63
60202 60202 MPERS-Employer Share Exp 6,227 2,643.98 0.00 341.89 2,985.87 3,241.13
60203 60203 457 Plan-Employer Share 1,226 1,746.17 0.00 225.80 1,971.97 (745.97)
60210 60210 HPHC Ins Employer Share 31,695 19,031.78 0.00 2,754.00 21,785.78 9,909.22
60212 60212 S-T Disability ER Share 56 42.07 0.00 5.44 47.51 8.49
60213 60213 L-T Disability ER Share 371 258.20 0.00 33.39 291.59 79.41
60230 60230 Clothing/Uniforms Expens 900 462.82 0.00 437.18 900.00 0.00
60251 60251 Conferences/Training Exp 700 35.00 0.00 400.00 435.00 265.00
60252 60252 Travel/Mileage Expense 750 0.00 0.00 600.00 600.00 150.00
60256 60256 Dues/Memberships Expense 500 0.00 0.00 100.00 100.00 400.00
60257 60257 Professional License Fee 750 630.00 0.00 0.00 630.00 120.00
60304 60304 Registry of Deeds Fee Ex 100 31.24 0.00 30.00 61.24 38.76
60306 60306 Other Prof/Consult Srvs 29,000 9,836.69 0.00 15,000.00 24,836.69 4,163.31
60310 60310 Service Contracts Expens 0 1,464.00 0.00 0.00 1,464.00 (1,464.00)
60411 60411 Gasoline Expense 1,645 1,015.90 0.00 92.35 1,108.25 536.75
60452 60452 Operating Equip Repair E 850 0.00 0.00 0.00 0.00 850.00
60453 60453 Vehicle Repair/Tires/Oil 1,025 2,913.24 0.00 100.00 3,013.24 (1,988.24)
60500 60500 Admin/Office Supp/Eqt No 1,200 1,177.90 0.00 0.00 1,177.90 22.10
60501 60501 Operating Supp/Eqt Non-C 3,900 561.06 0.00 2,500.00 3,061.06 838.94
60502 60502 Printing & Copying Expen 150 0.00 0.00 0.00 0.00 150.00
60797 60797 Miscellaneous Expense 750 0.00 0.00 0.00 0.00 750.00



21167 21167 Engineering 207,481 139,204.31 0.00 37,973.28 177,177.59 30,303.41



60102 60102 Mid Mgmt Hrly Employee W 52,973 46,919.05 0.00 6,067.12 52,986.17 (13.17)
60201 60201 FICA/Medicare-ER Share E 4,053 3,447.24 0.00 445.76 3,893.00 160.00
60202 60202 MPERS-Employer Share Exp 4,715 4,175.79 0.00 539.97 4,715.76 (0.76)
60210 60210 HPHC Ins Employer Share 12,949 11,256.57 0.00 1,455.59 12,712.16 236.84











60212 60212 S-T Disability ER Share 26 22.61 0.00 2.92 25.53 0.47
60213 60213 L-T Disability ER Share 169 152.99 0.00 19.78 172.77 (3.77)
60230 60230 Clothing/Uniforms Expens 300 223.77 0.00 76.23 300.00 0.00
60251 60251 Conferences/Training Exp 1,350 0.00 0.00 1,000.00 1,000.00 350.00
60252 60252 Travel/Mileage Expense 500 0.00 0.00 100.00 100.00 400.00
60256 60256 Dues/Memberships Expense 250 0.00 0.00 200.00 200.00 50.00
60257 60257 Professional License Fee 275 275.00 0.00 0.00 275.00 0.00
60306 60306 Other Prof/Consult Srvs 4,250 1,908.59 0.00 600.00 2,508.59 1,741.41
60500 60500 Admin/Office Supp/Eqt No 200 1,118.14 0.00 101.65 1,219.79 (1,019.79)
60501 60501 Operating Supp/Eqt Non-C 1,000 512.37 0.00 46.58 558.95 441.05



21168 21168 GIS Division 83,010 70,012.12 0.00 10,655.61 80,667.73 2,342.27



60749 60749 County Tax Expense 1,292,359 1,228,998.52 0.00 0.00 1,228,998.52 63,360.48
21181 21181 County Tax 1,292,359 1,228,998.52 0.00 0.00 1,228,998.52 63,360.48



60750 60750 Bond Principal Expense 1,100,819 1,075,712.73 2,671.53 22,434.74 1,100,819.00 0.00
60754 60754 Lease Principal Expense 524,898 468,487.30 0.00 56,410.70 524,898.00 0.00



21185 21185 Debt Service - Principal 1,625,717 1,544,200.03 2,671.53 78,845.44 1,625,717.00 0.00



60751 60751 Bond Interest Expense 453,607 446,214.53 1,495.14 5,897.33 453,607.00 0.00
60755 60755 Lease Interest Expense 86,172 83,992.69 0.00 2,179.31 86,172.00 0.00



21186 21186 Debt Service - Interest 539,779 530,207.22 1,495.14 8,076.64 539,779.00 0.00



60799 60799 Transfer Out to Other Fu 600,000 600,000.00 0.00 0.00 600,000.00 0.00
21199 21199 Transfers Out 600,000 600,000.00 0.00 0.00 600,000.00 0.00



60907 60907 IT Computer Hardware 5,500 2,007.87 0.00 0.00 2,007.87 3,492.13
60926 60926 Telephone System 9,686 12,464.13 0.00 0.00 12,464.13 (2,778.13)



21201 21201 CIP General Government 15,186 14,472.00 0.00 0.00 14,472.00 714.00



60463 60463 Park Improvements/Amenit 6,100 4,313.99 0.00 1,000.00 5,313.99 786.01
60911 60911 Doiron Field Equip. Room 2,000 2,000.00 0.00 2,000.00 0.00
60912 60912 St Louis Field Improveme 12,000 0.00 0.00 6,000.00 6,000.00 6,000.00
60922 60922 Clifford Park Improvemen 5,000 0.00 0.00 2,500.00 2,500.00 2,500.00
60927 60927 Martel Field Improvement 5,500 0.00 0.00 2,700.00 2,700.00 2,800.00
60944 60944 Field & Lining Equip/Imp 5,130 2,000.00 0.00 2,800.00 4,800.00 330.00
60950 60950 Rotary Park Security Gat 13,500 0.00 0.00 6,500.00 6,500.00 7,000.00



21202 21202 CIP Public Services 49,230 8,313.99 0.00 21,500.00 29,813.99 19,416.01



60450 60450 Building Repair/Maint Ex 18,000 18,000.00 0.00 0.00 18,000.00 0.00
60603 60603 Vehicles Purchase Capita 25,000 5,092.00 0.00 0.00 5,092.00 19,908.00



21203 21203 CIP Public Safety 43,000 23,092.00 0.00 0.00 23,092.00 19,908.00



60603 60603 Vehicles Purchase Capita 62,000 37,000.00 0.00 25,000.00 62,000.00 0.00
60908 60908 GIS System 15,000 0.00 0.00 0.00 0.00 15,000.00
60942 60942 PW Salt Shed Roof 16,000 9,017.99 0.00 0.00 9,017.99 6,982.01



21204 21204 CIP Public Works 93,000 46,017.99 0.00 25,000.00 71,017.99 21,982.01



Expense Total 63,194,903 48,984,453.58 34,992.74
Grand Total 63,194,903 48,984,453.58 34,992.74



Note:  All Educational expenditures have been excluded.
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ORG Description
Revised
Budget



Total 
Estimated 
Year-end 
Revenue



Estimated
Over 



(Under) 
Budget



24101 Property Taxes 42,989,487 43,085,959 96,472
24102 Excise Taxes 2,767,000 2,901,168 134,168
24110 Registration Fees 56,200 59,198 2,998
24111 Gen. Govt Licenses/Permits/Fees 813,569 681,017 (132,552)
24112 Pub Srvcs Licenses/Permits/Fees 117,596 127,542 9,946
24113 Pub Safety Licenses/Permits/Fees 1,894,150 1,877,595 (16,555)
24114 Pub Works Licenses/Permits/Fees 284,150 221,231 (62,919)
24120 State Revenue Sharing 1,220,000 1,224,436 4,436
24121 State Homestead Exemption 316,972 316,972 0
24122 Gen Govt Intergovernmental 4,000 0 (4,000)
24123 Pub Srvcs Intergovernmental 63,149 65,582 2,433
24124 Pub Safety Intergovernmental 12,000 9,039 (2,962)
24125 Pub Works Intergovernmental 208,264 210,124 1,860
24128 State BETE Prog. Reimbursement 282,271 282,439 168
24140 Investment Income 40,600 37,319 (3,281)
24150 Gen Govt Other 90,000 71,126 (18,874)
24151 Pub Srvcs Other 43,000 41,490 (1,510)
24153 Pub Works Other 0 338 338
24199 Transfers In 160,660 168,511 7,851



Totals 51,363,068 51,381,084 18,016



Note:  All Educational revenues have been excluded.



Summary of Revenue Projections











ORG OBJECT ACCOUNT ACCOUNT DESCRIPTION REVISED BUDGET
YTD EXPENDED
thru 5/31/2016



Add 
Estimated 



June
Revenue



Total
Estimated Year-



end Revenue



Estimated
Over (Under) 



Budget
40100 40100 Current Property Tax Rev 42,665,987 42,680,476.07 0.00 42,680,476.07 14,489.07
40110 40110 Tax Interest Revenue 100,000 105,040.82 35,000.00 140,040.82 40,040.82
40111 40111 Tax Lien Costs Revenue 45,000 15,763.40 4,700.00 20,463.40 (24,536.60)
40112 40112 Quit Claim Fee Revenue 1,500 3,900.03 354.55 4,254.58 2,754.58
40115 40115 Payments in Lieu of Taxe 130,000 192,914.06 0.00 192,914.06 62,914.06
40406 40406 State Vets Tax Reimburse 9,000 10,583.00 0.00 10,583.00 1,583.00
40408 40408 State Tree Growth Assess 38,000 37,226.78 0.00 37,226.78 (773.22)



24101 24101 Property Taxes 42,989,487 43,045,904.16 40,054.55 43,085,958.71 96,471.71



40120 40120 Motor Vehicle Excise Tax 2,750,000 2,741,301.40 142,698.60 2,884,000.00 134,000.00
40121 40121 Boat Excise Tax Revenue 17,000 14,168.36 3,000.00 17,168.36 168.36



24102 24102 Excise Taxes 2,767,000 2,755,469.76 145,698.60 2,901,168.36 134,168.36



40122 40122 Snowmobile Registration 1,700 1,688.10 0.00 1,688.10 (11.90)
40263 40263 Motor Vehicle Reg Fee Re 53,000 52,403.38 2,500.00 54,903.38 1,903.38
40264 40264 IFW Registration Fee Rev 1,500 2,446.00 161.00 2,607.00 1,107.00



24110 24110 Registration Fees 56,200 56,537.48 2,661.00 59,198.48 2,998.48



40200 40200 Birth Certificate Fee Re 20,000 20,676.80 323.20 21,000.00 1,000.00
40201 40201 Death Certificate Fee Re 11,000 9,038.40 1,300.00 10,338.40 (661.60)
40202 40202 Burial Permit Revenue 7,500 7,566.00 734.00 8,300.00 800.00
40204 40204 Marriage Certificate Fee 4,000 3,728.40 400.00 4,128.40 128.40
40205 40205 Marriage License Revenue 6,000 5,552.00 648.00 6,200.00 200.00
40206 40206 Resident Turkey License 50 35.26 0.00 35.26 (14.74)
40207 40207 Resident Fishing License 700 558.15 191.85 750.00 50.00
40208 40208 Massage Therapy License 700 470.00 30.00 500.00 (200.00)
40209 40209 Muzzle Loading License R 20 21.67 0.00 21.67 1.67
40210 40210 Duplicate License-Combo 20 14.00 0.00 14.00 (6.00)
40212 40212 Coyote License Revenue 20 11.31 0.00 11.31 (8.69)
40213 40213 Pheasant Stamp Fee Rev 10 3.00 0.00 3.00 (7.00)
40214 40214 Duck Stamp Fee Revenue 5 2.75 0.00 2.75 (2.25)
40215 40215 Resident Hunting Lic Rev 200 153.57 10.00 163.57 (36.43)
40216 40216 Junior Hunting Lic Rev 30 14.00 0.00 14.00 (16.00)
40217 40217 Archery License Revenue 60 35.28 0.00 35.28 (24.72)
40218 40218 Resident Combo Lic Rev 300 239.26 22.00 261.26 (38.74)
40219 40219 Resident Serviceman Lic 4 6.00 0.00 6.00 2.00
40220 40220 Small Game License Rev 0 4.00 0.00 4.00 4.00
40221 40221 Bear License Revenue 20 17.26 0.00 17.26 (2.74)
40229 40229 Victualers License Reven 10,500 8,710.00 1,790.00 10,500.00 0.00
40230 40230 Entertainment License Re 3,000 3,100.00 100.00 3,200.00 200.00
40232 40232 Garage/Service Sta Lic R 3,000 3,045.00 0.00 3,045.00 45.00
40233 40233 Vendor License Revenue 315 220.00 0.00 220.00 (95.00)
40234 40234 Taxi License Revenue 600 590.00 40.00 630.00 30.00
40237 40237 Second Hand Dealer Lic R 1,500 1,400.00 100.00 1,500.00 0.00
40239 40239 Research Revenue 80 10.00 0.00 10.00 (70.00)
40258 40258 Advertising Costs Revenu 400 440.00 20.00 460.00 60.00
40259 40259 City Clerk Services Rev 800 945.25 50.00 995.25 195.25
40260 40260 Copies Revenue 1,500 997.60 402.40 1,400.00 (100.00)
40261 40261 Hospital Liens Revenue 25 0.00 0.00 0.00 (25.00)
40262 40262 Returned Check Fee Rev 800 750.00 75.00 825.00 25.00
40265 40265 Building Permit Revenue 600,000 436,634.17 18,365.83 455,000.00 (145,000.00)
40266 40266 Electrical Permit Revenu 55,000 51,121.10 3,878.90 55,000.00 0.00
40267 40267 Plumbing Permit Revenue 20,000 22,861.25 1,638.75 24,500.00 4,500.00
40268 40268 Junk Yard Permit Revenue 400 200.00 0.00 200.00 (200.00)
40271 40271 Code Violations Fine Rev 5,000 2,800.00 100.00 2,900.00 (2,100.00)
40273 40273 ZBA Fee Revenue 600 100.00 0.00 100.00 (500.00)
40275 40275 Plan Bd Admin Fee Rev 1,000 1,240.00 260.00 1,500.00 500.00
40276 40276 Plan Bd Eng Inspect Fee 10,000 8,581.50 0.00 8,581.50 (1,418.50)
40277 40277 Plan Bd Minor Subdivisio 1,000 100.00 100.00 200.00 (800.00)
40278 40278 Plan Bd Major Subdivisio 5,000 9,080.00 0.00 9,080.00 4,080.00
40279 40279 Plan Bd Site Review Rev 4,000 10,248.00 300.00 10,548.00 6,548.00
40284 40284 Plan Bd Eng Site Review 15,000 7,200.00 0.00 7,200.00 (7,800.00)



Detail Revenue Projections











40285 40285 Plan Bd Cond Use/Oth1 Re 1,800 400.00 300.00 700.00 (1,100.00)
40288 40288 Plan Bd Cont/Cond Zone1 0 2,000.00 0.00 2,000.00 2,000.00
40294 40294 Plan Bd Shoreland Zone R 400 600.00 0.00 600.00 200.00
40310 40310 Sole Prioprietor Filing 200 120.00 50.00 170.00 (30.00)
40317 40317 Code Permit Application 20,000 26,490.00 1,010.00 27,500.00 7,500.00
40318 40318 Historic Preservation Ap 750 600.00 0.00 600.00 (150.00)
40550 40550 Maps Sold Revenue 20 26.00 10.00 36.00 16.00
40555 40555 Voter Lists Sold Revenue 200 0.00 0.00 0.00 (200.00)
40556 40556 Copies Sold Revenue 40 10.00 0.00 10.00 (30.00)



24111 24111 Gen Govt Licenses, Permi 813,569 648,766.98 32,249.93 681,016.91 (132,552.09)



40560 40560 Welfare Restitution Pmts 0 450.00 0.00 450.00 450.00
40600 40600 Rental AT&T Cell ME Site 22,584 20,497.40 2,086.60 22,584.00 0.00
40601 40601 Rental Verizon Cell ME S 15,870 14,547.50 1,322.50 15,870.00 0.00
40602 40602 Rental City Theater Reve 960 960.00 0.00 960.00 0.00
40603 40603 Rental Community Supp Sv 1,125 1,031.25 93.75 1,125.00 0.00
40604 40604 Rental Sprint Cell ME Si 23,176 23,635.69 0.00 23,635.69 459.69
40605 40605 Rental US Cellular ME Si 33,297 32,967.84 329.16 33,297.00 0.00
40638 40638 Rental T-Mobile Cell ME 20,584 29,620.09 0.00 29,620.09 9,036.09



24112 24112 Pub Srvcs Licenses, Perm 117,596 123,709.77 3,832.01 127,541.78 9,945.78



40244 40244 Ambulance Service Fee Re 1,400,000 1,127,142.75 225,428.55 1,352,571.30 (47,428.70)
40297 40297 False Alarm Fee Revenue 15,000 22,863.77 0.00 22,863.77 7,863.77
40298 40298 Ordinance Fines Revenue 2,500 1,346.00 0.00 1,346.00 (1,154.00)
40299 40299 Animal Cntrl Collections 3,500 7,081.00 0.00 7,081.00 3,581.00
40300 40300 Police Reports Revenue 8,000 7,704.00 900.00 8,604.00 604.00
40307 40307 Court Ordered Restitutio 0 1,699.61 0.00 1,699.61 1,699.61
40309 40309 Blasting Permit Fee Reve 150 1,050.00 0.00 1,050.00 900.00
40316 40316 Parking Fines Revenue 35,000 33,234.71 2,000.00 35,234.71 234.71
40409 40409 MDEA/DEA Reimburse Rev 130,000 142,294.58 0.00 142,294.58 12,294.58
40430 40430 School Resource Officers 100,000 106,519.11 0.00 106,519.11 6,519.11
40460 40460 Other Govt Shares Rev 200,000 198,330.50 0.00 198,330.50 (1,669.50)



24113 24113 Pub Safety Licenses, Per 1,894,150 1,649,266.03 228,328.55 1,877,594.58 (16,555.42)



40223 40223 Cemetery Fee Revenue 4,600 4,145.00 250.00 4,395.00 (205.00)
40231 40231 Septic Sludge Permit Rev 150 100.00 50.00 150.00 0.00
40235 40235 Solid Waste Annual Fee R 5,400 19,926.00 0.00 19,926.00 14,526.00
40302 40302 Street Opening Permit Re 4,000 3,450.00 300.00 3,750.00 (250.00)
40303 40303 Recycling Revenue 95,000 13,502.58 32,000.00 45,502.58 (49,497.42)
40304 40304 Solid Waste Bag Sales Re 60,000 42,377.68 2,000.00 44,377.68 (15,622.32)
40700 40700 Municipal Garage Labor C 115,000 94,129.60 9,000.00 103,129.60 (11,870.40)



24114 24114 Pub Works Licenses, Perm 284,150 177,630.86 43,600.00 221,230.86 (62,919.14)



40400 40400 State Revenue Sharing Re 1,220,000 1,146,365.90 78,069.84 1,224,435.74 4,435.74
24120 24120 State Revenue Sharing 1,220,000 1,146,365.90 78,069.84 1,224,435.74 4,435.74



40401 40401 State Homestead Exemptio 316,972 239,630.00 77,342.00 316,972.00 0.00
24121 24121 State Homestead Exemptio 316,972 239,630.00 77,342.00 316,972.00 0.00



40433 40433 Fed Fish & Wildlife Rev 4,000 0.00 0.00 0.00 (4,000.00)
24122 24122 Gen Govt Intergovernment 4,000 0.00 0.00 0.00 (4,000.00)



40402 40402 State G A Reimbursement 54,749 43,435.30 3,000.00 46,435.30 (8,313.70)
40403 40403 State DHS Assist Rev 8,000 18,648.51 0.00 18,648.51 10,648.51
40407 40407 State Parks Fee Sharing 400 497.90 0.00 497.90 97.90



24123 24123 Pub Srvcs Intergovernmen 63,149 62,581.71 3,000.00 65,581.71 2,432.71



40410 40410 State Witness Fees Rev 12,000 8,988.50 50.00 9,038.50 (2,961.50)
24124 24124 Pub Safety Intergovernme 12,000 8,988.50 50.00 9,038.50 (2,961.50)



40404 40404 State Road Assist Progra 193,264 195,124.00 0.00 195,124.00 1,860.00
40450 40450 School Dept. Share Reven 15,000 15,000.00 0.00 15,000.00 0.00



24125 24125 Pub Works Intergovernmen 208,264 210,124.00 0.00 210,124.00 1,860.00



40405 40405 State BETE Reimbursement 282,271 282,439.00 0.00 282,439.00 168.00
24128 24128 State BETE Program Reimb 282,271 282,439.00 0.00 282,439.00 168.00











40500 40500 Investment Income Revenu 40,000 25,834.57 5,000.00 30,834.57 (9,165.43)
40501 40501 Interest on Notes Rec Re 600 6,484.54 0.00 6,484.54 5,884.54



24140 24140 Investment Income 40,600 32,319.11 5,000.00 37,319.11 (3,280.89)



40126 40126 Sale of Surplus Goods Re 0 50.00 0.00 50.00 50.00
40559 40559 Miscellaneous Revenue 90,000 44,776.21 26,300.00 71,076.21 (18,923.79)



24150 24150 Gen Govt Other 90,000 44,826.21 26,300.00 71,126.21 (18,873.79)



40559 40559 Miscellaneous Revenue 7,000 100.00 0.00 100.00 (6,900.00)
40561 40561 Welfare Genl Reimburse R 0 2,389.86 0.00 2,389.86 2,389.86
40562 40562 Arena Debt Serv Reimburs 36,000 39,000.00 0.00 39,000.00 3,000.00



24151 24151 Pub Srvcs Other 43,000 41,489.86 0.00 41,489.86 (1,510.14)



40559 40559 Miscellaneous Revenue 0 338.00 0.00 338.00 338.00
24153 24153 Pub Works Other 0 338.00 0.00 338.00 338.00



40801 40801 Transfer in from Other F 160,660 143,374.56 0.00 143,374.56 (17,285.44)
41154 41154 Private School Trans Tra 0 25,136.00 0.00 25,136.00 25,136.00



24199 24199 Transfers In 160,660 168,510.56 0.00 168,510.56 7,850.56



Note:  All Educational revenues have been excluded.
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From: bfavreau@Biddefordmaine.org
To: robert@baldaccigroup.com
Subject: Biddeford
Date: Tuesday, April 26, 2016 12:33:56 PM
Attachments: COB Final Ex Summary Nov - 3 Lincoln Market Analysis - Biddeford.pdf


Bob,
In my earlier email I neglected to include the Executive Summary of the Camoin Report, analyzing
market feasibility for the former MERC site, that was prepared last year.  Please find it attached
here.
 
Brad Favreau
Biddeford Economic Development and Planning Analyst
207 571 1612
 



mailto:bfavreau@Biddefordmaine.org

mailto:robert@baldaccigroup.com
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Summary Report           
This report presents the results of a market 
analysis and feasibility study to determine 
the highest and best use of 3 Lincoln 
Street, a City-owned property formerly 
known as the Maine Energy Recovery 
Company (MERC) site. This analysis is just 
one piece of a significant undertaking by 
the City to return the Mill District and 
Biddeford’s downtown to economic 
prosperity.  



The overall objective for this project is to 
provide the City and potential developers 
the information needed to make informed 
decisions regarding future development of 3 Lincoln Street. This plan is grounded in information and 
analysis around market conditions, financial viability, site realities, and has support from public and City 
leaders. 



Project Background 
The City of Biddeford is undergoing a major revitalization of the Mill District, the city’s historic waterfront 
that is home to the mills that once provided the lifeblood of the economy. This revitalization has led to 
new activity in the Downtown including the restored City Theater, new residential units at North Dam, 
offices, studios, and smaller industrial uses throughout the neighborhood.  



For years, City of Biddeford leaders debated the negative impact a waste-to-energy facility was having on 
revitalization and redevelopment investment throughout the city, and more specifically, downtown 
Biddeford. Finally, in 2012 the City Council concluded that the activity associated with the plant was in fact 
impeding new private investment. To resolve this critical barrier the City purchased the site that year, 
removed the incineration facility in 2013, and began the environmental remediation process (VRAP and 
PCB), which is expected to conclude in fall-2015. Brownfield cleanup is currently in the planning stage. 
Almost immediately, the removal of MERC stimulated private investment interest. In fact, as of October 
2015, a total of $78M had been committed to new commercial and residential property 
development/redevelopment adjacent to, or in close proximity of, 3 Lincoln Street. 



A conceptual plan for 3 Lincoln Street has been prepared that complements existing and proposed 
developments, contributes to renewed economic activity in the city and is acceptable to the City Council 
and community. This plan can now be used to guide and solicit developers who are interested in 
capitalizing on the 3 Lincoln Street property as a means to invest in the City of Biddeford.   



Redevelopment market opportunities for publically owned property must be balanced with private 
investment returns and publically desirable development scenarios. The objective for this project is to 
identify redevelopment alternatives that offer such a balance. The City is most interested in how the 
property may be best utilized to complement what is currently occurring in the Mill District rather than 
competing with ongoing redevelopment activities.  



3 Lincoln Street Site Boundary 
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Analyzing Biddeford’s Dynamic Real Estate Market 
This redevelopment feasibility study has been a multi-phase effort that began in the fall of 2014. All of the 
data and information provided was the most current at the time the information was collected. However, 
as detailed in the market analysis (Appendix A), within the last 12-18 months, absorption of existing mill 
space has increased dramatically, the Lincoln Mill project was proposed, and vacancy rates in downtown 
Biddeford have plummeted. Nothing in the historic data collected as we began the market analysis for this 
project suggested this abrupt change, so what is happening? What is the development community 
seeing?   



At its core, market analysis is a study of recent supply and demand with the purpose of identifying 
opportunities to meet future demand. Most market studies, similar to this one, begin with a thorough 
data trends analysis using past trends to project future demand. Historic data can be an excellent 
predictor when past trends are expected to persist. However, when there are other, unpredictable factors 
affecting change, past trends do not always reflect future demand. This is the case in Biddeford. The past 
data is helpful for providing context and may in fact be relevant for understanding some of the future 
economic potential, but understanding the transformative nature of MERC’s removal is also important in 
exploring future potential. 



The city is experiencing several events simultaneously that are positively transforming the character of the 
community and the region. These events include the removal of a waste-to-energy facility (MERC) from 
the city’s downtown in 2013 and emergence from the national recession of 2008. Together, these events 
are affecting Biddeford’s economy in ways historic data cannot fully project.  



What we are seeing is that instead of responding to market demand, the development community in 
several cases is leading the Biddeford market. Developers are acting on “early” or “weak” signals that are 
difficult to see in the traditional analysis of supply and demand, because the market is just beginning to 
emerge. By building products that are completely different from anything currently available, developers 
are now able to capitalize on this emerging market opportunity – they are actually creating demand 
where it didn’t exist before.  



Biddeford’s transformation is creating a new real estate frontier with uncertain outcomes and emerging 
market opportunities are increasingly difficult to predict. What this means for the redevelopment of 3 
Lincoln Street is that to deal with the uncertainty, the City must take an adaptive approach where the 
project is broken down into small components that evolve incrementally. This will allow ultimate flexibility 
in directing the course of redevelopment. As such, the purpose of this market analysis is not to set a 
single path toward one redevelopment objective but to create a framework of the City’s vision that will 
guide the private sector in adapting emerging market opportunities to the City’s desired development 
outcomes.  
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3 Lincoln Market-Based Opportunities  
The market analysis identified a variety of opportunities within “residential” uses such as higher-end 
market rate, age-qualified, and workforce units. There is also some softer demand in retail, services, and 
commercial office space.  



Residential: Market Rate Housing  |   Market Rate Housing refers to properties occupied (rented or 
owned) by people who pay market-rate prices to lease or purchase the property. In other words, there is 
no subsidy for the housing. A potential opportunity for 3 Lincoln Street is market rate rental units at the 
higher end of the price scale that may be converted to condominium units in the future (as the market 
allows).  



Residential: Age-Qualified Community  |   55+ communities or “age qualified” communities have an 
age-restriction for residents. Targeted toward baby boomers, these communities are designed to 
accommodate residents who do not have children, are in or nearing retirement, and want to be 
surrounded by others at similar stages in their lives. These communities often have a clubhouse or lifestyle 
center with shared amenities such as pools, fitness rooms, gardens, and spaces for different types of 
gatherings and demonstrations. Redevelopment at 3 Lincoln Street could respond to this demand by 
designating a building or specific floors throughout the site as age qualified units.   



Residential: Workforce Housing  |   Workforce housing projects are typically mixed-income properties. 
They are built using a tax subsidy and are required to offer below-market rents to low-income residents in 
a portion of the units. There is a growing need for affordable housing in the region and recent workforce 
housing projects in the city have been highly successful. According to one developer, when a unit 
becomes vacant, they receive about “30 calls”. An opportunity for 3 Lincoln might be to respond to this 
continued demand by including some workforce housing units in the mix of market rate units.  



Class A Office Space  |   Class A Office space is high-quality, top-of-the-line space that competes for 
prominent users. Rents for Class A space are typically above average for the area. Biddeford has lot of 
office space potential in the Mill District, but most is classified as Class B and C space. As regional office 
utilizing industries grow and Biddeford emerges as the low-cost alternative to Portland, there may be an 
opportunity to attract Class A office users seeking modern spaces nestled in the type of diverse urban 
environment that the Mill District is quickly developing into.  



Retail: Small-Scale Supporting Retail & Services  |   While there is limited market potential to support a 
major retail anchor at 3 Lincoln Street, supporting retail business and services should not be discounted 
completely. Biddeford’s downtown retail space was absorbed quickly following the removal of MERC and 
recent success with the Heart of Biddeford’s Main Street Competition.1 As the revitalization of the city 
continues, the demand for street-level space will increase. Modern commercial space with street-level 
storefronts is not something easily created in the mills. Depending on the primary use for 3 Lincoln Street, 
small-scale street level retail could be incorporated into a mixed-use redevelopment. Specific uses would 
be a byproduct of the redevelopment of the site and the Mill District and the accompanying new 
consumer demand. Examples of supporting uses include office print-copy center, café, deli, pharmacy or 
other small boutique stores.  



  



                                                      
1 Heart of Biddeford: http://heartofbiddeford.org/  





http://heartofbiddeford.org/
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Preferred Redevelopment Scenario: Mixed-Use  
Based on the analysis of data and market conditions, Camoin Associates and MRLD developed the 
following preferred development scenario. This redevelopment scenario can be supported in the market, 
would be a fiscal win for the city, and provides considerable economic benefits to the local economy. 



Summary of Potential Target Markets 
The mixed use scenario is designed to respond to market 
demand with a balance of uses. This development option offers 
several advantages: it supports 24/7 vibrancy of space, it allows 
development to occur when demand has been lean for one or 
more uses, and it diversifies the real estate investment by 
allowing it to better perform (financially) when demand in any 
one use is cyclic.  



• Growing workforce of young professionals and 
continued base of UNE students  



• Empty nesters looking to downsize 



• Smaller office users in finance, insurance, professional 
and technical services, and life sciences  



• Infill retail to support other end-users such as business 
support services and local resident needs 



The Vision for 3 Lincoln Street  
The vision for 3 Lincoln Street consists of integrated upscale apartments and condominiums, Class A 
offices, and small vibrant retail spaces with onsite parking. The vibe along Lincoln Street is a lively, mixed-
use urban scene. As the site slopes eastward toward the river, it transitions easily into a neighborhood 
park setting with dynamic open spaces that draw pedestrian traffic to the waterfront.   



Concept Plan View 
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Bird’s Eye View 



 



MRLD created a modular design that enables a market-driven mix of uses that can be developed in 
phases by one or more developers. These rederings of the mixed-use scenario show the parking garage at 
the far end of the site; however, based on market condtions, the developer(s) vision, and future 
redevelopment of adjacent properties, the parking garage could be located in the middle third of the site 
with retail storefronts along Lincoln Street.  



View of Riverfront Park 
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View of Parking Infrastructure 



 



 



 



View of Lincoln & Pearl Street  
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Financial Feasibility Summary  
The financial feasibility analysis provides information of existing funding gaps and preconditions for 
attracting private investment. Also referred to as a pro forma cash flow statement, this analysis examines 
project feasibility from the perspective of the following parties:  



• Bank: The debt service coverage ratio (DSCR) is a measure of the resources available to pay debt 
service (calculated as the ratio of net operating income to debt service payments). This analysis 
assumes that banks will require a ratio of at least 1.25.  



• Private Sector (Developer): The internal rate of return (IRR) is a formula used to calculate the 
rate of return for investments that create different amounts of annual cash flow. It is a good 
measure of the developer’s return-on-investment for undertaking a project (on a pre-tax basis). 
Depending on the risk profile of a project, the minimum benchmark IRR will change. Given current 
market conditions, a benchmark of 12% has been selected as the minimum IRR.  



• Public Sector: Public involvement and assistance is often a key factor in successful 
redevelopment projects as public investment helps to close any funding gap.  



Redevelopment of urban properties, particularly urban industrial properties, is a 
challenging process that requires cooperation and financial support from the public 
and private sectors. The 3 Lincoln Street site is no exception.  
As with many projects of this nature, the analysis indicates that public investment is required in order to 
meet the financial feasibility criteria assumed for the project. Assuming the public investment takes the 
form of a municipal parking structure, the financial feasibility analysis of the preferred redevelopment 
scenario is summarized as follows:  



• Public Investment: $28 million (Covers cost of parking structure and streets/infrastructure to 
partner with private sector investment.) 



• Private Sector Investment: $96 million 



• Estimated Private Sector Rate of Return (IRR): 12.3% 



• Estimated Bank Debt Service Coverage Ratio (DSCR): 1.35 



Economic Impacts Summary  
The economic impact analysis examines the preferred scenario’s potential impact in terms of generating 
direct and indirect jobs, sales, and earnings in the City of Biddeford’s local economy. Economic impacts in 
the City of Biddeford as a result of the project include the following, which are further detailed in 
Appendix D:  



• Permanent jobs both on-site and off-site at local businesses: 800 jobs 



• Annual earnings including wages and benefits: $47 million  



• Annual sales at local businesses as money cycles through the city’s economy: $110 million 



It should be noted that other scenarios generated varying net economic benefits including some that 
were higher than the preferred development scenario; however, those scenarios were not as feasible 
overall from a market and private sector financial feasibility perspective. 
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Fiscal Impact Summary  
The fiscal impact analysis evaluates the impacts of the preferred scenario on City finances. The scenario is 
estimated to generate approximately $734,000 in annual revenues (i.e. property tax, licenses, fees, etc.) 
and cost the city $69,000 in annual expenses. This is a net fiscal benefit of $665,000 annually in the 
near term.2 See Appendix E.   



Net Impact of the Mixed-Use Scenario 
Economic and fiscal impacts of the mixed-use redevelopment scenario can be summarized as follows:   



• Public Sector Investment: $28 million  



• Private Sector Investment: $96 million 



• Economic Impact: $110 million sales supporting 800 jobs earning $47 million in wages annually  



• Fiscal Impact: $734,000 revenues - $69,000 expenses = Net fiscal benefit of $665,000 annually 



Another way to look at this model is that every dollar of public sector investment incentivizes nearly $3.50 
in private investment that would not occur but for the public sector investment. Over a 20-year time 
period, this investment would generate $2.7 billion in sales and $1.1 billion in earnings (assuming 2% 
annual inflation).  



Next Steps for the Redevelopment of 3 Lincoln Street 
This analysis demonstrates that the mixed use scenario can be supported by the market with public 
investment and is feasible in the market. Furthermore, this is a scenario that will create economic and 
fiscal benefits to the City.  



This information can now be used to communicate this opportunity to the community at large and 
specifically be used by the City to market to businesses and the real estate development community. 
Furthermore, the information contained here can also be used to provide insights into markets to support 
business retention and expansion.   
 



 



 



 



 
 



                                                      
2 Note that while in the short term, School Department expenses (which comprise a considerable portion of the City budget) are 
expected to be minimal since city schools currently have excess capacity and can easily absorb some additional students, it is 
important for the city to consider the long-run impacts of adding new students to the school system. Considering the average 
School Department cost per student, over the long term, total annual city expenses are anticipated at approximately $160,000, 
amounting to a total net fiscal benefit to the city of $573,000 annually. 
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From: Director@HoB
To: Bradford Favreau
Subject: Fwd: Construction flier
Date: Thursday, April 21, 2016 8:09:22 AM
Attachments: constructionflyer.pdf


What say Yee, Brad?


Begin forwarded message:


> --
> Katie Labbe
> Heart of Biddeford
> AmeriCorps Vista '15-'16



mailto:director@heartofbiddeford.org

mailto:bfavreau@Biddefordmaine.org






construction
Biddeford



summer 2016 update



heartofbiddeford.org/events



HEART OF BIDDEFORD
205 Main Street



Biddeford, ME 04005



(207) 284-8520
heartofbiddeford.org



For More Information Please Visit:



BiddefordMaine.org/Engineering
HeartOfBiddeford.org/BlogCITY OF BIDDEFORD ENGINEERING



205 Main Street
Biddeford, ME 04005



(207) 284-9118
biddefordmaine.org/engineering



Remember to support 
your downtown 



businesses during 
construction season!



Enjoy great events downtown this summer



for more information please visit:



June 10 
Catie Curtis



June 16-19 
La Kermesse Franco American Fesitval



June 18 
Biddeford Ball



Wednesdays from June 22 - Aug. 10  
Music in the Park



July 16 & 17 
Biddeford Boat Building Festival



September 17 
Two Cities: One River & RiverJam Festival











PROJECT DESCRIPTIONS



*Indicates the selected contractor’s timeframe to complete the project
**Specific traffic routing, and project lengths will be updated at least weekly in the Journal Tribune













From: Delilah Poupore
To: Jennifer Kenneally
Cc: Casavant, Alan; jbicknell@Biddefordmaine.org
Subject: Re: Winter Fest commercial
Date: Monday, January 11, 2016 9:47:24 AM





 Winter Fest Poster 2016.pdf
Hello!


All details are located
here https://www.facebook.com/BiddWinterFest/?fref=ts
and
here  http://heartofbiddeford.org/event/biddeford-winterfest-2016/


Best to tell people to find more information on facebook at Biddeford WinterFest 


Attached is the logo, and a link to the poster.


For images, we really shouldn't use any thing with the giant ski jumps from the past. But, there
are a bunch of outdoor fun shots on the FB
page: https://www.facebook.com/BiddWinterFest/photos_stream


How's that? Thank you! -D



mailto:director@heartofbiddeford.org

mailto:jennifer@kenneallyandcompany.com

mailto:acasavant@biddefordmaine.org

mailto:jbicknell@Biddefordmaine.org

https://drive.google.com/a/heartofbiddeford.org/file/d/0BwCCJ97iOFpfUUQ5UC0tVE5DYkU/view?usp=drive_web

https://drive.google.com/a/heartofbiddeford.org/file/d/0BwCCJ97iOFpfUUQ5UC0tVE5DYkU/view?usp=drive_web

https://www.facebook.com/BiddWinterFest/?fref=ts

http://heartofbiddeford.org/event/biddeford-winterfest-2016/

https://www.facebook.com/BiddWinterFest/photos_stream





On Sat, Jan 9, 2016 at 1:39 PM, Jennifer Kenneally <jennifer@kenneallyandcompany.com>
wrote:


Hi Delilah


I hope you are doing well. 


Can you send me details of winterfest, .images, and where to go for more information? I
would like to have it all by January 20th so we can produce the commercial. 


Please let me know if there is anything else I can do to help.


Thanks,


Jen 


-- 
Kenneally and Company
15 Morin St. Suite 202
Biddeford, ME 04005


207-205-0252 cell


www.kenneallyandcompany.com


-- 
Delilah Poupore
Heart of Biddeford Executive Director
HoB Office: (207) 284-8520



mailto:jennifer@kenneallyandcompany.com

tel:207-205-0252

http://www.kenneallyandcompany.com/






From: websupport@bpd.net
To: chief@bpd.net
Cc: Starr@bpd.net
Subject: REV 4 Rough Draft
Date: Wednesday, February 03, 2016 1:59:11 PM
Attachments: REV 4 ROUGH DRAFT Chiefs Newsletter For Week Ending January 31 2016 - 02032016 at 1357.pdf


________________________________________
From: WEB Support
Sent: Wednesday, February 03, 2016 1:55 PM
To: Beaupre, Roger P.
Cc: Cloutier, Starr
Subject: RE: Full Rough Draft In Newsletter Format, You thoughts?


Not to mention that when I covered it to the PDF, it spaced it differently and left the last sentence off.
Will send a revision shortly.


________________________________________
From: Beaupre, Roger P.
Sent: Wednesday, February 03, 2016 1:52 PM
To: WEB Support
Subject: RE: Full Rough Draft In Newsletter Format, You thoughts?


Typo first sentence.


-----Original Message-----
From: WEB Support
Sent: Wednesday, February 3, 2016 1:50 PM
To: Beaupre, Roger P.; Cloutier, Starr
Subject: Full Rough Draft In Newsletter Format, You thoughts?


The contents of this e-mail message and any attachments are confidential and are intended solely for addressee. The
information may also be legally privileged. This transmission is sent in trust, for the sole purpose of delivery to the
intended recipient. If you have received this transmission in error, any use, reproduction or dissemination of this
transmission is strictly prohibited. If you are not the intended recipient, please immediately notify the sender by
reply e-mail or phone and delete this message and its attachments, if any.


Under Maine law, documents - including e-mails - in the possession of public officials or city employees about
government business may be classified as public records. There are very few exceptions. As a result, please be
advised that what is written in an e-mail could be released to the public and/or the media if requested



mailto:websupport@bpd.net

mailto:chief@bpd.net

mailto:Starr@bpd.net






PERIOD:  Monday, January 25, 2016 to Sunday, January 31, 2016 



 



 



CONFIDENTIAL TIPS 



Everyone can play a role in 



keeping our community safe 



and improving the quality of 



life by sharing information     



regarding any behavior or      



activity seen and suspected 



to be criminal in nature.   



TIPS can be made by calling 



the non-emergency line at 



282-5127 or by clicking on 



one of the tip icons at 



www.bpd.net.   



You can provide TIPS to us           



anonymously but it is very 



helpful to be able to have 



contact information when    



officers follow up on the 



information you provide. 



REMEMBER         
If you are reporting a crime 



in progress or if you are in 



need of any emergency    



services, please dial   9-1-1! 
 



Visit www.bpd.net for 



more BPD information  



 



 



 



 



 



 



39 Alfred Street 



Biddeford, Maine  04005 
 



207-282-5127 
non-emergency 



 www.bpd.net 



Each day, the Biddeford Communications Public Safety 



Answering Point (PSAP) continues to receive a            



significant number of calls to 9-1-1 which are complete 



misuses of the emergency number.     



In 2015, the PSAP dealt with 2,315 calls to 9-1-1 which 



were misuses and 80% or 1,833 of those calls originated 



from Biddeford. 



Some of the Biddeford calls should have been made to the non-emergency number 



207-282-5127 and many should just never have been made.  Some people have 



used 9-1-1 to find out about parking bans during the winter months.   Some have 



used it to find out the start time for community parades.  And the seemingly never 



ending pocket calls continued to come in right though last week.   



An example from last week is that a  resident called 9-1-1 to just chat with dispatch 



about his mother.  When the caller was advised by dispatch that the police were 



going to meet with him, he politely asked if the officers could pick-up a coffee at        



McDonald’s for him on their way over.  This happened a couple of times before an 



officer could get to the apartment and issue the male a second warning for misuse 



of 9-1-1. 



These misuses of 9-1-1 consume critical time of the dispatchers and most of the 



time require a patrol officer to go to the address to confirm that it was a true       



misuse.  Last week, the PSAP handled 1,069 calls.  Of the 1,069 calls; 45 were 



misuses of 9-1-1.  The chart below shows that the calls by hour of the day.  The red 



line shows the number of misuses by hour and you can see that the majority of the 



calls occur during the hours when the activity is the highest for the dispatchers. 



Some of the most critical calls that the PSAP handles are Emergency Medical    



Dispatches (EMD) and there were 93 last week.  During the EMD calls, our        



dispatchers provide critical directions to callers to help save victims of heart       



attacks, strokes, seizers, major trauma, pregnancies, and many other medical      



conditions prior to the arrival of BFD 



Rescue.  As you can see by the green 



line representing EMD calls, misuse 



calls unfortunately can trend up when  



EMD calls go up.    



Whether dealing with a EMD call, 



providing critical information to an 



officer, or simply dealing with a crime 



in progress or any other true          



emergency; our dispatchers’ time and 



attention is distracted by misuses of    



9-1-1. These needless calls             



potentially risk the  lives of our      



families, friends, and visitors             
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BIDDEFORD PSAP CALLS FOR WEEK ENDING JANUARY 31, 2016 BY HOUR
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January 25, 2016 
to  



January 31, 2016 



Officer Mitchell Bailey joined our patrol division during December of 2013.  He 



brings a remarkable wealth of education and experience to the department. 



Mitch grew up in Uniontown, Pennsylvania, originally named the Town of Union, 



and was founded on July 4, 1776.  In the late nineteenth century, the community   



developed as a key source of coal and fed the steel industry in Pittsburgh, which is 



about 45 miles north of Uniontown.  Like Biddeford’s mills, Uniontown’s key      



industry began declining in the second half of the twentieth century and it had a    



major economic impact on the community.   



Mitch was involved in many activities for the Laurel Highland High School       



Mustangs.  Starting in junior high and until his high school graduation, he played football and baseball; ran 



track, hit the slopes as a member of the ski club, and sharpened his strategic thinking by playing chess.  After 



graduating from LHHS, Mitch attended California University (Cal U), located in California, PA.  Cal U is a 



public university and a member of the Pennsylvania State System of Higher Education, and Mitch majored in 



Criminal Justice while attending there.  He played football for the Cal U Vulcans during his first two years.  



Mitch then enlisted in the U.S. Army and continued his academic studies at Cal U, earning a Bachelor of     



Science in Criminal Justice in 2002.   



The events of the 9-11 attack occurred while still a student at Cal U which 



had a particular impact on Mitch, and brought his family closer together     



because two of his brothers were working within a couple of blocks of the 



World Trade Center on that infamous day.  Mitch comes from a family with 



a strong military heritage; fueling his childhood dream of serving his coun-



try.  His grandfather served during World War II, his father served during the    



Korean Conflict, and a brother graduated from West Point.  While attending 



college, Mitch rose to the rank of Sergeant and was in the ROTC program at 



the University of Pittsburgh.  Upon graduation from Cal U, Mitch was      



commissioned as a Second Lieutenant in the United States Army.   



Mitch served as a platoon leader, executive officer, and company commander 



for various military police companies, and served in many locations domesti-



cally. He was deployed three times to Iraq while in the Army and the Army 



National Guard.  With his knowledge and experience, he was a training       



officer preparing mobilized soldiers in survival techniques against IEDs.  He also served as a Bilateral Affairs 



Officer and was assigned to the U.S. Embassy in Montenegro.  During his military service, Mitch was award-



ed over twenty medals and ribbons including the Bronze Star Medal twice, the Army Commendation Medal 



three times (one of which was with valor), the Army Achievement Medal three times, Iraq Service Medal 



twice, the Global War on Terrorism, and Global War on Terrorism Expeditionary Medal.  After over twelve 



years of service to his country, Captain Mitchell Bailey ended his military career when he and his wife decid-



ed it was time to start a family.  Mitch misses serving in the military, but that is overwhelmed and offset by 



his first love, his wife and children.   



While still in the Army Guard, Mitch was hired and trained as a Maine Marine Patrol officer and served in 



that capacity for a period of seven years.  He worked out of the Saco River and became very familiar with 



Biddeford and the Saco River during that time, and really enjoyed working on the water and with the fishing 



community.  In 2008, the Southern Maine Lobstermen’s Association recognized him as the Marine Patrol    



Officer of the year.  Subsequent to the Marine Patrol, Mitch worked for private security, contracting with the 



federal government.  With the decision to start a family Mitch left the military,  sought employment with less 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



            Officer Mitchell Bailey 
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 travel, and joined the BPD.     



As a Biddeford Patrol Officer, he loves the public safety challenge presented by the intensity 



of the city and the high level of professionalism of the department.  In the future, he hopes to 



have the opportunity to be involved with a river/marine patrol for the city.  As with his      



military service, law enforcement was a natural fit for Mitch.  He has a natural ability to deal 



with people and help them with their problems.  He says the most rewarding aspect of being 



a police officer is having the opportunity and ability to protect and help others in the worst of times and when 



they are not able to do so for themselves. 



When not serving our community, Mitch’s focus is on his wife, two-and-a-half-year-old son, and six-month-



old daughter.  He enjoys being with his close friends, following the Pittsburgh teams, and working to          



complete the course work for a Master of Arts in Leadership Studies.       



Matthew Ballou joined our department on May 7, 2015 as a Dispatcher within the 



Communications Center.  He brings significant knowledge, skills, and experience 



to our department and community.  Matt hails from Lincolnville, Maine and is a 



2007 graduate of Camden Hills Regional High School.  All through his school 



years he played basketball and loves to sneak a game in whenever he can even   



today.   



Matt’s affection for a career in public safety was most likely instilled in him by his 



family.  Starting with his great-grandfather, many of his relatives have been       



involved in public safety either on the firefighter or the law enforcement side in 



Rhode Island.  Before graduating from high school, his love for serving the public 



was cemented after he started as a call firefighter in his hometown of Lincolnville. 



 After graduating from high school, Matt attended the Fire Science Program at Southern Maine Community 



College (SMCC) and graduated in 2009.  While he attended SMCC, Matt was a ‘live-in-student’ call         



firefighter for Alfred, Maine.  During that two year time period, he had the wonderful opportunity to                



simultaneously acquire academic knowledge and practical experience of fire prevention and protection. 



Immediately after he finished at SMCC, Matt accepted a dispatcher position with the Knox Regional Commu-



nications Center in Rockland, Maine.  Now Matt will be the first to admit that he accepted the job thinking it 



would only be on an interim basis; his goal was to find a position as a full time firefighter.    However, it     



didn’t take long for him to fall in love with the communications side and he no longer viewed dispatching as a 



job, he saw it as a career.  After almost seven years in dispatching, he still loves the career decision he has 



made.  He is certified in all aspects of his position including Emergency Medical Dispatching, Domestic      



Violence Intervention, and several others.  After six years at Knox Regional and earning several recognitions 



for managing calls from vehicle pursuits to plane crashes; Matt wanted to find an organization where he could 



continue to learn and grow.  His search focused on Southern Maine and New Hampshire.  Ultimately, he    



decided to accept the position with Biddeford due to its reputation, his ability to continue to grow in his      



professional, and he knew Biddeford was a fast pace communications center.   



Matt says that the core job is basically the same between Knox and Biddeford but he has had to learn a new 



dispatch system, new procedures, a new geographic area, new officers, et cetera; he loves learning something 



new every day.  For most of his career at Knox, he worked the second shift.  Matt says that first and second 



shifts are usually busier than third shift simply because more people are awake during that time period.     



However, he has worked the third shift since starting with Biddeford and he says he is not sure this city ever 



sleeps. 
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 Ironically, for a man who works in a communications center without windows, Matt loves 



the outdoors and enjoys fishing, hunting, four wheeling, or simply just walking through the 



woods and enjoying nature.  Of course, growing up in the 1990s and early 2000s, Matt was a 



Celtic fan even though the team struggled most of those years.  He says watching the Celtics 



win the title in 2008 was an awesome event that is ever etched into his memory; Paul Pierce 



will always be his favorite.  He still loves to follow all the New England teams. 



While he still loves watching New England sports teams, the amount of time that he does is significantly     



diminished and he is pretty happy about that.  What he loves most is to spend time with his family, his wife, 



Shelby, and their three-year-old son, Tucker.  Unknowingly, Matt met his future wife, Shelby, back when he 



and a fellow live-in-student in Alfred would go to lunch at a sandwich shop she worked at.  It took a couple 



years after he graduated from SMCC and had left Alfred for the two of them to re-meet and ultimately follow 



a path to marriage.  Matt feels so lucky to have a wife who not only loves him but supports him in his public 



safety career.  



Matt thinks the desire to serve the public has been passed on to his son.  He says that Tucker talks about being 



a police officer, a firefighter, or both.  One day Tucker is pretending to be a police officer and the next he is 



pretending to drive a fire truck.  Since Matt is once again a call firefighter in Alfred, Tucker loves to see or sit 



in a real fire truck any time they are at the station.  Tucker also really likes the family dog named Remington.  



Remington has an eighty pound personality and a five pound body. 



Matt’s aspiration is to be the best he can be in his profession.  He says that things change in public safety    



every day and sometimes things change more than once in a day.   He enjoys the challenge of staying on top 



of all the new requirements and procedures for his dispatching career and still loves being a call firefighter in 



Alfred.  Matt cannot imagine a life without being a member of a fire department. He talked about a member of 



the Lincolnville Fire Department who stayed active well into his eighties.  Matt thinks that he will probably be 



just like that guy.   



Starting Monday, February 



8th, all the patrol officers   



assigned to the second shift 



will have graduated from 



Biddeford High School! 



On Saturday, January 30th, Officer Andrew Shortill 



had the opportunity to meet some of the young 



cheerleaders competing in the ’Cheers from the 



Heart’ at Biddeford High School.   
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Week Ending Dates



Biddeford PSAP Weekly Calls For Service



 



Extracts from the Patrol Supervisors’ Shift Notes may be 



viewed by going to www.bpd.net and clicking on the 



icon in the reporting section of the website. 



· 911 Misuse Calls 45 4.2%



· Calls For Other PSAP Communities 120 11.2%



· Calls For All Biddeford Services 904 84.6%



TOTAL ALL CALL FOR SERVICE 1,069 100.0%



BIDDEFORD CALLS:



Calls For Biddeford Police Only 757 83.7%



Calls For Biddeford Fire Only 18 2.0%



Calls For Biddeford EMS Only 48 5.3%



Calls For Biddeford Fire & EMS 23 2.5%



Calls For Biddeford Police & EMS 8 0.9%



Calls For Biddeford Police & Fire 2 0.2%



Calls For Biddeford Police, Fire & EMS 13 1.4%



Calls For Animal Complaints 19 2.1%



Training Calls 6 0.7%



Calls For Lost & Found 9 1.0%



All Other 1 0.1%



TOTAL ALL BIDDEFORD CALLS 904 100.0%



BIDDEFORD PSAP



January 25, 2016 to January 31, 2016



OFFENSE REPORTS BY TYPE:



Drugs and Narcotics 11 14.5%



Drug Equipment 8 10.5%



Simple Assault 6 7.9%



All Other Theft 4 5.3%



Disorderly Conduct 3 3.9%



Criminal Mischief 2 2.6%



Shoplifting 2 2.6%



Counterfeiting / Forgery 2 2.6%



Theft From Buildings 2 2.6%



Bad Checks 2 2.6%



Credit Card / ATM 2 2.6%



Trespass of Property 1 1.3%



Operating Under The Influence 1 1.3%



Intimidation 1 1.3%



All other Non Traffic Offenses 11 14.5%



All Traffic or City Ordinance Offenses 18 23.7%



Total Offense Reports 76 100.0%



ARRESTS:



Arrests - Juvenile 4 12.1%



Arrests - Adult 29 87.9%



Total Arrests 33 100.0%



ARRESTS BY DAY:



Arrests - Monday - 1/25 5 15.2%



Arrests - Tuesday - 1/26 5 15.2%



Arrests - Wednesday - 1/27 7 21.2%



Arrests - Thursday - 1/28 3 9.1%



Arrests - Friday - 1/29 6 18.2%



Arrests - Saturday - 1/30 3 9.1%



Arrests - Sunday - 1/31 4 12.1%



Total Arrests By Day 33 100.0%



ARRESTS BY TYPE:



Drugs and Narcotics 7 21.2%



All Other Theft 4 12.1%



Shoplifting 2 6.1%



Operating Under the Influence 1 3.0%



Simple Assault 1 3.0%



Bad Checks 1 3.0%



Disorderly Conduct 1 3.0%



Theft From Buildings 1 3.0%



All Traffic or City Ordinance Offenses 15 45.5%



Total Arrests By Type 33 100.0%



OFFENSE REPORTS & ARRESTS
January 25, 2016 to January 31, 2016













From: Catherine Glynn
To: Amy Grohman; Bill Durkin; Dale Huot; David Flood; Greg Tansley; HoB Director; Joan Brooks; John Bubier; John


Harkins; Joseph McKenney; Kate Baltren; Marianne Clarke; Mike Swanton; Scott Thibeau
Subject: Board Meeting Docs
Date: Wednesday, April 13, 2016 12:46:01 PM
Attachments: BvA,Cmte Reports.pdf


Hi everyone,
It came to my attention that some of the Board packet docs aren't printing well (unless you
have laser vision). Attached are revised docs.
Have a great day,
Catherine


-- 
Catherine Glynn
Office Manager
Heart of Biddeford
HoB Office: (207) 284-8520



mailto:office@heartofbiddeford.org

mailto:amygrohman@gmail.com

mailto:hts@gwi.net

mailto:dhuot@biddefordsavings.com

mailto:davidcflood@yahoo.com

mailto:gtansley@biddefordmaine.org

mailto:director@heartofbiddeford.org

mailto:jobrooks189@hotmail.com

mailto:jbubier@biddefordmaine.org

mailto:jbhark@gmail.com

mailto:jbhark@gmail.com

mailto:joe@mckenneyphoto.com

mailto:kbaltren@gmail.com

mailto:mariannekclarke@gmail.com

mailto:mswanton@maine.rr.com

mailto:sthibeau@pepperellmillcampus.com
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Ordinary Income/Expense
Income



Capitalized Income



City Contribution



Fundraising Income
Business Donors



Event Reg & Ticket Sales



Individual Donors



Sales Income
Merch/concessions



Vendor



Sales income other



Operating Grant Income (non-desig)
Sponsorship Income



 Dividend Income



Interest Income



Total Income



Expense



Operations



Bank Service Charges
Dues and Subscriptions



Accountant



Equipment Purchase (non-asset)



Equipment Repair
Filing Fees



Gifts



Total Insurance



Budget Actual to Mar 31, 2016 NOTES



18,700.00 18,700.00 18,700.00 0.00 



20,000.00 20,000.00 20,000.00 0.00 



9,000.00 11,317.00 18,000.00 9,000.00  



25,700.00 19,277.24 21,777.00 (3,923.00)  



7,000.00 1,754.00 8,405.00 1,405.00  



2,700.00 597.00 597.00 (2,103.00)  



200.00 190.00 190.00 (10.00)



1,600.00 200.00 1,500.00 (100.00)



20,000.00 20,000.00 20,000.00 0.00 



18,750.00 20,840.00 25,340.00 6,590.00  



105.82 106 106.00 



 12.92 21.35 21.35 



123,650.00 112,993.98 134,636.35 10,986.35 



145.00 113.00 145.00 0.00 



1,665.00 1,664.00 1,865.00 200.00  



0.00 925.00 1,125.00 1,125.00 



500.00 102.74 150.00 (350.00)  



150.00 0.00 25.00 (125.00)



70.00 0.00 0.00 (70.00)



100.00 66.00 66.00 (34.00)



2,295.00 2,428.00 2,428.00 133.00 



Estimated Actual 
for Year



Compared Est 
Actual to Budget



Adam's time (est) to follow-up with IRS due to 
Peggy's late fees
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Interest Expense



Licenses and Permits
Total Payroll Expenses



Postage, Mailing Service



Printing and Copying



Refreshments



Supplies
Telephone, Fax, Internet



Total Training - Employee



Total Training - Non-Employee



Utilities - Gas and Electric



Total Operations



Program Expenses
Advertising



Contract Labor



Decorations



Equipment Rental
Insurance



Printing & Reproduction



Prize
Refreshments



Room Rental



Supplies



VISTA Stipend
Volunteer Recruitment



PR/Communications



Program Expenses - Other
Total Program Expenses



TOTAL EXPENSES (Op + Program)



Budget Actual to Mar 31, 2016 NOTES
Estimated Actual 



for Year
Compared Est 



Actual to Budget



15.00 0.00 15.00 0.00 



100.00 0.00 0.00 (100.00)



66,128.00 48,511.05 64,856.76 (1,271.24)  



200.00 147.00 200.00 0.00 



1,000.00 467.01 550.00 (450.00)



200.00 202.00 250.00 50.00  



1,225.00 829.00 1,000.00 (225.00)



900.00 560.00 800.00 (100.00)



1,570.00 1,414.99 1,625.00 55.00 



1,420.00 30.00 1,160.00 (260.00)



750.00 527.00  715.00 (35.00)



78,433.00 57,986.79 76,975.76 (1,457.24)



7,700.00 7,000.90 7,700.00 0.00 



11,205.00 16,412.00 18,100.00 6,895.00 



3,900.00 4,005.00 4,005.00 105.00 



0.00 3,269.00 3,269.00 3,269.00 



0.00 200.00 200.00 200.00 



1,550.00 5,779.00 5,900.00 4,350.00 



8,000.00 6,353.00 6,453.00 (1,547.00)  



1,415.00 1,349.00 1,415.00 0.00 



0.00 100.00 100.00 100.00 



3,900.00 1,853.00 3,900.00 0.00 



6,000.00 6,000.00 6,000.00 0.00 



100.00 0.00 100.00 0.00 



120.00 743.00  810.00 690.00 (website/mailchimp/adobe)



725.00 276.00 750.00 25.00 



44,615.00 53,339.90 58,702.00 14,087.00 



123,048.00 111,326.69 135,677.76 12,629.76 
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NET (Income - Expense)



Fiscal Sponsor Income



Fiscal Sponsor Expense to date



Designated Grant (Income)



Designated Grant (Expense)



Non-Designated Grant (income)



Community Soup-er Income



Community Soup-er Expenses



Annual Rent



Annual Internet



ComputerUpdates/Repairs



Volunteer Hours Q1



Volunteer Hours Q2
Volunteer Hours Q3



Volunteer Hours Q4



Printing



Grocery Stores



TOTAL



In-Kind Contributions to 
DATE



Budget Actual to Mar 31, 2016 NOTES
Estimated Actual 



for Year
Compared Est 



Actual to Budget



 



602.00 1,667.29 -1,041.41 -1,643.41 



113,047.00 



Fiscal Sponsor Expense to date (112,458.70)



Designated Grant (Income) 550.00



Designated Grant (Expense) (536.00)



Non-Designated Grant (income) $10,000 Cohen. Board not yet allocated. 



Community Soup-er Income $1,653



Community Soup-er Expenses $1,653



Unit Value



9 months x $500 $4,500   



9 months x $75 $675 (Est $75/mo)



3 hours $150



$16,184



$14,858



$50



$75



$36,492



952 hours x 
$17/hr



874 hours x 
$17/hr











Timestamp Name and Committee Status of Membership Highlights Issues for Board Discussion Something You Are Pleased About



4/7/2016 9:28:54 Business Enhancement Very low attendance this month.



Good discussion into areas that we may take on as projects
including
- housing stock in downtown district and public education on
the value of diverse housing stock to our downtown.
- using RiverWalk as a economic driver to the downtown



Feedback from group on Construction Flyer



Update on Think Tank's Pitch Night and update on
Entrepreneur's group upcoming presentations. n/a



Love working on big picture issues like housing
stock inventory/education and RiverWalk as
mentioned above.



4/7/2016 23:05:28 Organization No Change



1. Fundraising and Annual Appeal
Extending through April, online social media campaign didn't
go off quite as planned but money is coming in overall and we
are feeling positive about the numbers. Update available at the
Board Meeting



2. Bylaws
- A new draft should be available to the Board by next meeting
with voted in changes
-Policies and Procedures discussion will be completed during
the April and May meetings for review at the June Board
Meeting



3. Catie Curtis Show
-Working on the start of promotions locally through us, free
local calendars, City Theater & Catie's website
-Poster is being made; go to print next week; distribute widely
and post the digital version
-Designing banner for downtown



4. Board applications - 2 invitees to the April Meeting for
observation and introduction - discussions to follow and voting
would not be held until May Board Meeting, as needed.
-Pam Durancean
-Bob Mills None



Great progress on the catie curtis show and a
great plan to move forward on the bylaws and
policies manual. Plans for continuous
improvement throughout the new fiscal year.



Design Still strong membership. Need to choose a new Chair soon. 1. Preparation for public meeting about Downtown sidewalk
improvements
2. Supporting Public Art Committee, seeking grants for Train
trestle art
to create gateway, welcome, symbolic of resurgence, rebirth.3.
Planter program underway.



4. Adopt a Park, great park clean-ups in March and on April 4
with UNE, Rotary, COT.



5. Working with Hannah at Blue Eyed Boutique on storefront
and store design.



Sidewalk improvements Adopt a Park going strong.



Promo Will print out separate report, due to Promo Meeting
occuring on 4/13



Director's Report -New newsletter format
-Maine Office of Tourism training with Biddeford Mills
Museum= goal to recruit tour buses
-Bank meetings done
-Successful Restaurant Week, Community Soup-er and
Entrepreneurs Group
-Helping out with other events (Biddeford Ball, Mayor’s Ball,
Cyber Security workshop, Movies at the Mills, York County
Pitch Night)
-Hosted Chellie Pingree for downtown/mill tour
-Almost done with Downtown Westbrook Coalition strategic
planning
-Hired Vista for next year, Robyn Duckworth from Ohio
-Good prospect on receiving Maine Community Foundation
grant (to pay for VISTA and Downtown Diva software)
-Katie instituted the “HOB Fitness Throw-Down”



-Attending Maine Office of Tourism training with
Biddeford Mills Museum. BMM and HOB were
specifically invited to attend bc MOT believes
we could become a tour destination.
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From: jkenneally16@gmail.com on behalf of Jennifer Kenneally
To: Fran Stoddard
Cc: HoB Director; Stevenson, Daniel
Subject: Fwd: FW: Developer releases rendering, launches social media channels
Date: Friday, January 08, 2016 1:52:52 PM
Attachments: LINCOLNlogo-CMYK.jpg


Screen Shot 2015-12-08 at 9.20.11 PM.png


Fran,.


Here are some images for the new hotel. 
The rest will be on the drop box & will be video. 


All the best,
Jen 
---------- Forwarded message ----------
From: Stevenson, Daniel <dstevenson@biddefordmaine.org>
Date: Friday, January 8, 2016
Subject: FW: Developer releases rendering, launches social media channels
To: Jennifer Kenneally <jennifer@kenneallyandcompany.com>


 


 


From: Mark Robinson [mailto:markrobinson@maine.rr.com] 
Sent: Wednesday, December 9, 2015 12:03 PM
To: Casavant, Alan; Roland Michaud; governor@maine.gov
Cc: William Mann; Bob Hamblen; Stevenson, Daniel; Tansley, Greg; Bennett, James;
ksutherland@sacomaine.org; Will Armitage; Craig Pendleton; Delilah Poupore; Bubier, John; Bonita
Pothier; Kay Rand; Cathy Goodwin; george.gervais@maine.gov
Subject: Developer releases rendering, launches social media channels


 


Developer releases rendering, launches social media channels (2 attachments)


 


MEDIA CONTACT, Mark Robinson, markrobinson@maine.rr.com, 207-332-3798


(Biddeford, Maine) The company redeveloping the Lincoln Mill has released an
architectural sketch of what the project will look like upon completion.


 


The project sketch released by Atlantic Holdings, LLC includes a depiction of the rooftop
pool that will be a signature feature of the redevelopment, offering panoramic views of



mailto:jkenneally16@gmail.com

mailto:jennifer@kenneallyandcompany.com

mailto:fran.stoddard@gmail.com

mailto:director@heartofbiddeford.org
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mailto:jennifer@kenneallyandcompany.com
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downtown Biddeford and Saco. Winton Scott Architects of Portland
(www.wintonscott.com) is doing all design work for the redevelopment. 


A new banner was hoisted onto the exterior of the mill last week, heralding to the
general public that The Lincoln Hotel + Lofts is “on the way.”


 


Also, the company has launched several social media channels, including a Facebook page
(www.facebook.com/LincolnMill), to help keep the community updated on the $50 million
redevelopment. Tim Harrington, a partner in Atlantic Holdings, said he is pleased that the
identity of the project is starting to take shape.


 


“We feel lucky to build on and contribute to the renaissance that other developers
pioneered and nurtured here in Biddeford,” Harrington said. “They had the vision and
the courage to get the ball rolling, and now the positive momentum downtown is
contagious. We’re excited to show the community what our contribution will look like.”


 


Atlantic Holdings has been staying in close touch with city officials about the project
status, according to Harrington, and intends to keep doing so until the lengthy
renovation is complete. The city’s mayor and other department heads receive periodic
updates, which one official described as “very helpful.” Daniel Stevenson, economic
development for the City of Biddeford, said more and current information will be
appreciated in the community.


 


“Curiosity about this project is very high, but given the transformative effect this will
have on downtown Biddeford, that’s understandable,” Stevenson said. “Along with other
progress downtown, this is the type of marquee redevelopment for which folks in this
area have been waiting a very long time.”


 


###


 


 


— Mark Robinson


 


www.MainePR.com



http://www.wintonscott.com/

http://www.facebook.com/LincolnMill

http://www.mainepr.com/





207-332-3798


MarkRobinson@maine.rr.com


 


-- 
Kenneally and Company
15 Morin St. Suite 202
Biddeford, ME 04005


207-205-0252 cell


www.kenneallyandcompany.com
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From: jkenneally16@gmail.com on behalf of Jennifer Kenneally
To: Delilah Poupore
Cc: Casavant, Alan; jbicknell@Biddefordmaine.org
Subject: Re: Winter Fest commercial
Date: Monday, January 18, 2016 1:24:57 PM
Attachments: Biddeford Winter Fest.doc


Hi Alan and Delilah, 


Here's the recommended script for Winter Fest. Do you know which band will be playing? 


Let me know if there are any changes before Wednesday and we can have you do the voice over & some shots :) 


Alan, if you are available on Wednesday, please join us.


Thanks
J


Kenneally and Company
15 Morin St. Suite 202
Biddeford, ME 04005


207-205-0252 cell


www.kenneallyandcompany.com


On Mon, Jan 11, 2016 at 9:47 AM, Delilah Poupore <director@heartofbiddeford.org> wrote:



 Winter Fest Poster 2016.pdf
Hello!


All details are located
here https://www.facebook.com/BiddWinterFest/?fref=ts
and
here  http://heartofbiddeford.org/event/biddeford-winterfest-2016/


Best to tell people to find more information on facebook at Biddeford WinterFest 


Attached is the logo, and a link to the poster.


For images, we really shouldn't use any thing with the giant ski jumps from the past. But,
there are a bunch of outdoor fun shots on the FB
page: https://www.facebook.com/BiddWinterFest/photos_stream


How's that? Thank you! -D
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CLIENT: Heart of Biddeford


PROGRAM: Time Warner Cable  


BROADCAST DATES: 2 weeks in Feb


LENGTH: 30 seconds


Title: Winter Fest 2016


			VIDEO


			AUDIO


			TIME





			Open by the tree with Christmas Lights


 





			Delilah


Join us February 11th-14th for Biddeford Winterfest! 



Events include a chili cook-off! 



Heart to Heart Dance with xyz band at the Pepperell Center


Winter Carnival at Rotary Park with Games, sledding, sleigh rides, snow golf,  and a snow softball tournament



Crafts & Movie at McArthur Library


Shop your heart out on Feb 13th at local downtown businesses


Free pizza and ice skating at the Westbrook Rink 


Go to heartofbiddeford.org for a complete listing of dates & events! 



That’s February 11-14th for Biddeford Winter Fest. 






			








Kenneally & Company


15 Morin Street – Suite 202


Biddeford, ME 04005



Contact: Jen Kenneally



207-205-0252 cell



PAGE  


1









On Sat, Jan 9, 2016 at 1:39 PM, Jennifer Kenneally <jennifer@kenneallyandcompany.com>
wrote:


Hi Delilah


I hope you are doing well. 


Can you send me details of winterfest, .images, and where to go for more information? I
would like to have it all by January 20th so we can produce the commercial. 


Please let me know if there is anything else I can do to help.


Thanks,


Jen 


-- 
Kenneally and Company
15 Morin St. Suite 202
Biddeford, ME 04005


207-205-0252 cell


www.kenneallyandcompany.com



mailto:jennifer@kenneallyandcompany.com

tel:207-205-0252

http://www.kenneallyandcompany.com/





-- 
Delilah Poupore
Heart of Biddeford Executive Director
HoB Office: (207) 284-8520



tel:%28207%29%20284-8520






From: Jason Ketterick
To: "Duplisea, Matt"
Subject: RE: 2016 Day Of Caring Projects & Volunteers
Date: Wednesday, May 18, 2016 2:56:55 PM
Attachments: image002.png


image003.png
image008.png
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Thanks Matt!
 
Jason Ketterick
Manager of Volunteer and Youth Engagement
United Way of York County
36 Water St., PO Box 727
Kennebunk, ME 04043-0727
207-985-3359
fax 207-985-3564
 
Register for our Annual Meeting and 30th Anniversary Kickoff by May 9 at noon!
 


 
Please consider the environment before printing this email


 
 


From: Duplisea, Matt [mailto:mduplisea@Biddefordmaine.org] 
Sent: Wednesday, May 18, 2016 2:51 PM
To: Jason Ketterick
Subject: RE: 2016 Day Of Caring Projects & Volunteers
 
Jason,
 
I sent the paperwork off to my boss and as soon as I get it I will send it to you  ASAP!
 
 


Matthew Duplisea
Youth & Family Services Program Coordinator
Biddeford Recreation Department  
207-283-0841 Ext. 4142   www.biddefordrec.com



mailto:jketterick@buildcommunity.org

mailto:mduplisea@Biddefordmaine.org
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From: Jason Ketterick [mailto:jketterick@buildcommunity.org] 
Sent: Wednesday, May 18, 2016 2:28 PM
To: 'Ruth Shaw'
Cc: Duplisea, Matt
Subject: RE: 2016 Day Of Caring Projects & Volunteers
 
Understood.
 
Matt – please send along the Agency Waiver ASAP so we c an wrap up the approval process for June
1, 2016 project as proposed.
 
Thanks,
 
Jason Ketterick
Manager of Volunteer and Youth Engagement
United Way of York County
36 Water St., PO Box 727
Kennebunk, ME 04043-0727
207-985-3359
fax 207-985-3564
 
Register for our Annual Meeting and 30th Anniversary Kickoff by May 9 at noon!
 


 
Please consider the environment before printing this email


 
 
From: Ruth Shaw [mailto:rshaw@biddefordschooldepartment.org] 
Sent: Wednesday, May 18, 2016 12:42 PM
To: Jason Ketterick
Subject: Re: 2016 Day Of Caring Projects & Volunteers
 
All registered.... I simply do not have time to put a name in



mailto:jketterick@buildcommunity.org
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each of the 30 spots.   But the team is registered.  Thank you!
 see you soon
Ruth A. Shaw - MsEd, CAGS
AP Chemistry Teacher
National Honor Society Co-Advisor
Interact Advisor
NEASC Chairperson
 
Biddeford High School 
20 Maplewood Avenue
Biddeford, ME 04005
email:  rshaw@biddefordschooldepartment.org
Phone:  (207)282-1596 ext 7001
Fax: (207)282-8284
 
Website:https://sites.google.com/a/biddefordschooldepartment.org/mrs-shaw/
 
"What we want to see is the child in pursuit of knowledge, and not the knowledge in pursuit of
the child"  George Bernard Shaw


Confidentiality Notice:  This email message including any attachments is for the sole use of
the intended recipient(s) and may contain confidential and privileged information.  Any
unauthorized review, use, disclosure, or distribution is prohibited.  If you are not the intended
recipient, please contact the sender by reply email and destroy/delete all copies of the original
message.
 
 
On Wed, May 18, 2016 at 12:24 PM, Ruth Shaw <rshaw@biddefordschooldepartment.org>
wrote:
Okay, Have you sent a link or do I need to find the site?  sorry
Ruth A. Shaw - MsEd, CAGS
AP Chemistry Teacher
National Honor Society Co-Advisor
Interact Advisor
NEASC Chairperson
 
Biddeford High School 
20 Maplewood Avenue
Biddeford, ME 04005
email:  rshaw@biddefordschooldepartment.org
Phone:  (207)282-1596 ext 7001
Fax: (207)282-8284
 
Website:https://sites.google.com/a/biddefordschooldepartment.org/mrs-shaw/
 
"What we want to see is the child in pursuit of knowledge, and not the knowledge in pursuit of



mailto:rshaw@biddefordschooldepartment.org
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the child"  George Bernard Shaw


Confidentiality Notice:  This email message including any attachments is for the sole use of
the intended recipient(s) and may contain confidential and privileged information.  Any
unauthorized review, use, disclosure, or distribution is prohibited.  If you are not the intended
recipient, please contact the sender by reply email and destroy/delete all copies of the original
message.
 
 
On Wed, May 18, 2016 at 12:17 PM, Jason Ketterick <jketterick@buildcommunity.org>
wrote:
Sending you registration email now…..
 
Jason Ketterick
Manager of Volunteer and Youth Engagement
United Way of York County
36 Water St., PO Box 727
Kennebunk, ME 04043-0727
207-985-3359
fax 207-985-3564
 
Register for our Annual Meeting and 30th Anniversary Kickoff by May 9 at noon!
 


 
Please consider the environment before printing this email


 
 
From: Ruth Shaw [mailto:rshaw@biddefordschooldepartment.org] 
Sent: Wednesday, May 18, 2016 12:10 PM
To: Jason Ketterick


Subject: Re: 2016 Day Of Caring Projects & Volunteers
 
okay - I emailed Matt and explained that the students will be
using their own method of transportation and will be at the
breakfast in the morning.  They will also drive themselves to
work site.
 
Thanks



mailto:jketterick@buildcommunity.org
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Ruth A. Shaw - MsEd, CAGS
AP Chemistry Teacher
National Honor Society Co-Advisor
Interact Advisor
NEASC Chairperson
 
Biddeford High School 
20 Maplewood Avenue
Biddeford, ME 04005
email:  rshaw@biddefordschooldepartment.org
Phone:  (207)282-1596 ext 7001
Fax: (207)282-8284
 
Website:https://sites.google.com/a/biddefordschooldepartment.org/mrs-shaw/
 
"What we want to see is the child in pursuit of knowledge, and not the knowledge in pursuit of
the child"  George Bernard Shaw


Confidentiality Notice:  This email message including any attachments is for the sole use of
the intended recipient(s) and may contain confidential and privileged information.  Any
unauthorized review, use, disclosure, or distribution is prohibited.  If you are not the intended
recipient, please contact the sender by reply email and destroy/delete all copies of the original
message.
 
 
On Wed, May 18, 2016 at 12:04 PM, Jason Ketterick <jketterick@buildcommunity.org>
wrote:
I am ready but wanted to hear back on Matt’s questions about logistics?
 
Jason Ketterick
Manager of Volunteer and Youth Engagement
United Way of York County
36 Water St., PO Box 727
Kennebunk, ME 04043-0727
207-985-3359
fax 207-985-3564
 
Register for our Annual Meeting and 30th Anniversary Kickoff by May 9 at noon!
 


 
Please consider the environment before printing this email


 
 



mailto:rshaw@biddefordschooldepartment.org

tel:%28207%29282-1596%20ext%207001

tel:%28207%29282-8284

https://sites.google.com/a/biddefordschooldepartment.org/mrs-shaw/

mailto:jketterick@buildcommunity.org

tel:207-985-3359

tel:207-985-3564

http://ow.ly/4n3Tbv





From: Ruth Shaw [mailto:rshaw@biddefordschooldepartment.org] 
Sent: Wednesday, May 18, 2016 11:57 AM
To: Jason Ketterick
Subject: Re: 2016 Day Of Caring Projects & Volunteers
 
Hi,  Let me know when you will be posting the Biddeford Rec
work...I am ready to go on line and finish that once you send
me the link
 
 
Ruth A. Shaw - MsEd, CAGS
AP Chemistry Teacher
National Honor Society Co-Advisor
Interact Advisor
NEASC Chairperson
 
Biddeford High School 
20 Maplewood Avenue
Biddeford, ME 04005
email:  rshaw@biddefordschooldepartment.org
Phone:  (207)282-1596 ext 7001
Fax: (207)282-8284
 
Website:https://sites.google.com/a/biddefordschooldepartment.org/mrs-shaw/
 
"What we want to see is the child in pursuit of knowledge, and not the knowledge in pursuit of
the child"  George Bernard Shaw


Confidentiality Notice:  This email message including any attachments is for the sole use of
the intended recipient(s) and may contain confidential and privileged information.  Any
unauthorized review, use, disclosure, or distribution is prohibited.  If you are not the intended
recipient, please contact the sender by reply email and destroy/delete all copies of the original
message.
 
 
On Wed, May 18, 2016 at 11:38 AM, Jason Ketterick <jketterick@buildcommunity.org>
wrote:
Matt,
 
Please work directly with Ruth as UWYC does not handle transportation logistics for volunteers on


June 1st, 2016.
 
Also, please send back the Agency Waiver ASAP as I am sharing the new project link for registration
with Ruth this morning as discussed.
 
Thanks,



mailto:rshaw@biddefordschooldepartment.org
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Jason Ketterick
Manager of Volunteer and Youth Engagement
United Way of York County
36 Water St., PO Box 727
Kennebunk, ME 04043-0727
207-985-3359
fax 207-985-3564
 
Register for our Annual Meeting and 30th Anniversary Kickoff by May 9 at noon!
 


 
Please consider the environment before printing this email


 
 


From: Duplisea, Matt [mailto:mduplisea@Biddefordmaine.org] 
Sent: Wednesday, May 18, 2016 10:54 AM
To: Jason Ketterick
Subject: RE: 2016 Day Of Caring Projects & Volunteers
 
Jason,
 
After speaking with Carl it seems that last  year the kids car pooled to the ice arena and to the
project and left directly from the project to go home. Is that something that is going to happen this
year I know you mentioned that you would like to have them bussed. Let me know and hope all is
well at the United Way.
 
 


Matthew Duplisea
Youth & Family Services Program Coordinator
Biddeford Recreation Department  
207-283-0841 Ext. 4142   www.biddefordrec.com
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From: Jason Ketterick [mailto:jketterick@buildcommunity.org] 
Sent: Tuesday, May 17, 2016 3:50 PM
To: Duplisea, Matt
Cc: Lora Kline
Subject: RE: 2016 Day Of Caring Projects & Volunteers
 
Matt,
 
One more piece to the puzzle to be signed ( for both projects with BPR ) and returned before June


1st.
Please include certificate of liability for the city along with the signed waiver.
 
Thanks,
 
Jason Ketterick
Manager of Volunteer and Youth Engagement
United Way of York County
36 Water St., PO Box 727
Kennebunk, ME 04043-0727
207-985-3359
fax 207-985-3564
 
Register for our Annual Meeting and 30th Anniversary Kickoff by May 9 at noon!
 


 
Please consider the environment before printing this email


 
 


From: Duplisea, Matt [mailto:mduplisea@Biddefordmaine.org] 
Sent: Tuesday, May 17, 2016 1:20 PM
To: Jason Ketterick
Subject: RE: 2016 Day Of Caring Projects & Volunteers
 
Jason,
 
Hope this works if not let me know and I can fix it for you.
 
Thanks Again!
 
 



mailto:jketterick@buildcommunity.org
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Matthew Duplisea
Youth & Family Services Program Coordinator
Biddeford Recreation Department  
207-283-0841 Ext. 4142   www.biddefordrec.com


 
 
 
 


From: Jason Ketterick [mailto:jketterick@buildcommunity.org] 
Sent: Tuesday, May 17, 2016 9:08 AM
To: Duplisea, Matt
Subject: RE: 2016 Day Of Caring Projects & Volunteers
 
Matt,
 
Give me a call ASAP as this is a great opportunity to connect with our Day Of caring event!
 
Thanks,
 
Jason Ketterick
Manager of Volunteer and Youth Engagement
United Way of York County
36 Water St., PO Box 727
Kennebunk, ME 04043-0727
207-985-3359
fax 207-985-3564
 
Register for our Annual Meeting and 30th Anniversary Kickoff by May 9 at noon!
 


 
Please consider the environment before printing this email


 
 


From: Duplisea, Matt [mailto:mduplisea@Biddefordmaine.org] 
Sent: Monday, May 16, 2016 3:16 PM
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To: Jason Ketterick
Subject: RE: 2016 Day Of Caring Projects & Volunteers
 
Jason,
 
Sorry for the delay in getting back to you but what we have come up with is we could have a group
of teens paint the parks building at St. Louis Field. Does that sound like something that would work? 
We could have half a group sanding down the flaked off paint another half painting, and yet another
half doing the trim painting. Let me know what you think and I hope all is well!
 
 


Matthew Duplisea
Youth & Family Services Program Coordinator
Biddeford Recreation Department  
207-283-0841 Ext. 4142   www.biddefordrec.com


 
 
 
 


From: Jason Ketterick [mailto:jketterick@buildcommunity.org] 
Sent: Friday, May 6, 2016 11:04 AM
To: 'Ruth Shaw'; Duplisea, Matt
Subject: 2016 Day Of Caring Projects & Volunteers
 
Ruth and Matt,
 
Sounds like a promising opportunity.
Matt- send me a write up of the project, and if approved for safety and scope of work purposes, and


I’ll post as a UWYC project for Ruth to access and register her student for the event on June 1st.
I’ll be away until 5/17 so anytime before 5/16 is appreciated!
 
Thanks,
 
Jason Ketterick
Manager of Volunteer and Youth Engagement
United Way of York County
36 Water St., PO Box 727
Kennebunk, ME 04043-0727
207-985-3359
fax 207-985-3564
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Register for our Annual Meeting and 30th Anniversary Kickoff by May 9 at noon!
 


 
Please consider the environment before printing this email


 
 
From: Ruth Shaw [mailto:rshaw@biddefordschooldepartment.org] 
Sent: Friday, May 06, 2016 10:55 AM
To: Duplisea, Matt; Jason Ketterick
Subject:
 
Good morning Matt,
 
Thank you for your interest in having about 30 kids from
Biddeford High School work with the Biddeford Recreation
Dept.   I have been working with Jason Kitterick in registering
the BHS group with United Way for the June 3rd Day of
Caring.  
Each year the group has always helped out the Biddeford
YMCA, the Heart of Biddeford, and the Biddeford Rec. Dept.
so I am really looking forward to having the kids work to help
their own community.
 
I have CC'd this note along to Jason so that we can all be on
the same page and hopefully when you register the Biddeford
Rec. Dept as a work site, he can just plug in all of the
Biddeford High School group to work with you.
 
Thanks again!
 
CC: Jason Kitterick



http://ow.ly/4n3Tbv
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to Matt Duplisea of the Biddeford Rec. Dept.
 
Thanks
Ruth A. Shaw - MsEd, CAGS
AP Chemistry Teacher
National Honor Society Co-Advisor
Interact Advisor
NEASC Chairperson
 
Biddeford High School 
20 Maplewood Avenue
Biddeford, ME 04005
email:  rshaw@biddefordschooldepartment.org
Phone:  (207)282-1596 ext 7001
Fax: (207)282-8284
 
Website:https://sites.google.com/a/biddefordschooldepartment.org/mrs-shaw/
 
"What we want to see is the child in pursuit of knowledge, and not the knowledge in pursuit of
the child"  George Bernard Shaw


Confidentiality Notice:  This email message including any attachments is for the sole use of
the intended recipient(s) and may contain confidential and privileged information.  Any
unauthorized review, use, disclosure, or distribution is prohibited.  If you are not the intended
recipient, please contact the sender by reply email and destroy/delete all copies of the original
message.
 
 
 
 
 



mailto:rshaw@biddefordschooldepartment.org

tel:%28207%29282-1596%20ext%207001

tel:%28207%29282-8284

https://sites.google.com/a/biddefordschooldepartment.org/mrs-shaw/






From: Delilah Poupore
To: Amy Grohman; Dale Huot; David Flood; Eileen Foley; Greg D. Tansley; Holly Culloton; Joan Brooks; Bubier, John;


John Harkins; Joseph McKenney; Kate Baltren; Marianne Clarke; Michael Swanton ~ Ward 1; Scott Thibeau
Cc: Bill Durkin; Julian Schlaver; Mark Nahorney; Robert Biggs
Subject: Board Meeting Materials
Date: Wednesday, May 11, 2016 7:34:50 AM
Attachments: Board Meeting May 2016.pdf


Dear Board, 


Please find attached the packet for tomorrow's board meeting, Thursday, May 12, 8-9:30 a.m.
at HOB.


-Delilah


-- 
Delilah Poupore
Heart of Biddeford Executive Director
HoB Office: (207) 284-8520
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!
Board!of!Directors!



Agenda!
Thursday,!May!12,!2016!



8:00=9:30!a.m.!
!!
1. Approvals!(10!minutes)!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!



a. April!Meeting!Minutes!



b. Brief!Director!and!Committee!Reports!(no!written!reports)!



c. Treasurer!Report!!>!Projected!to!be!$1178!in!the!black!



!



2. Discussion/Action!Items!(50!minutes)! !
a. Vote!on!Pam!Duranceau,!for!Board!position!!



b. Review!Committee!Work!Plan!Drafts!



c. Review!Budget!Draft!



d. !Fundraising!update!–!Board!is!asked!to!reach!out!to!their!contacts!



e. Municipal!budget!process!update!



f. York!County!Pitch!Night:!HOB!as!fiscal!sponsor!



!



3. Other!Business!(15!minutes)!
! a.! City!Theater,!Mark!Nahorney!



! b.! DDC,!Bill!or!Julian!



! c.!! City!Council,!Mike!Swanton!
! d.! City!Staff,!Greg!or!John!



!
4. Other!Announcements!(5!minutes)!



!
!



The!next!HoB!Full!Board!Meeting!is!scheduled!for!Thursday,!June!,!2016,!8:00=9:30am!











Board&Meeting&Minutes,&April&14,&2016&



Present:&Amy&Grohman,&David&Flood,&Eileen&Foley,&Kate&Baltren,&Greg&Tansley,&John&
Harkins,&Marianne&Clarke,&Joe&McKenney,&Delilah&Poupore,&Mark&Nahorney,&Bill&Durkin&



Guest:&Pam&Duraneau&



Excused:&Dale&Huot,&Joan&Brooks,&Mike&Swanton,&Scott&Thibeau&&



1.&Approvals&



A.&March&minutes:&John,&Kate.&Unanimous&



B.&Committee&Reports:&
QPromo:&March&13&Community&SoupQer&reached&$1500&goal&for&the&Food&Pantries.&
Excited&to&do&it&again&next&year.&
QDesign:&Adopt&a&Park&really&going&strong&this&spring.&
QOrg:&Excited&about&Catie&Curtis&show&at&City&Theater.&Update&on&Bob&Mills’&status&as&
potential&boardmember.&He&has&withdrawn&his&application&bc&he&is&not&available&on&
Thursdays&due&to&work&commitments.&
QBusiness&Enhancement&
QDirector:&Excited&about&BMM/HOB&training&from&Maine&Office&of&Tourism.&&Greg&
pointed&out&that&HOB&was&interviewed&in&American&Planning&Magazine&about&Youth&
engagement&in&planning.&We’ll&find&out&how&to&get&the&article&and&disseminate.&



Update&from&David&Flood&about&the&City’s&Strategic&Plan&Committee:&Jim&Bennett&taking&
the&lead&on&creating&a&specific,&strategic&plan.&



Marianne.&Eileen.&Unanimous.&



C.&Treasurer’s&Report.&&
Kate.&David.&Unanimous.&



2.&Fundraising&update&
A.&&HOB&Strategic&Planning&Update&
1.&&Update&on&the&survey:&93&took&the&survey.&Big&theme&that&the&average&score&was&4+&
out&of&5&regarding&support&for&our&initiatives&and&priorities.&61&wrote&responses&with&
these&themes&emerging:&
Q13&mention&parking,&mentioned&most&
Q10&clean&environment&and&appearance&
Q6&safety&
Qthen,&various&comments&and&“keep&up&the&good&work”&











2.&&Reviewed&2015Q16&Goal&accomplishment&and&discussed&how&those&accomplishments&
are&related&to&achieving&the&Strategic&Objectives.&&



3.&&Do&we&need&to&keep&the&same&objectives?&Are&there&new&ones&we&need&to&add?&



Eileen&noted&that&there&are&some&we&have&no&control&over,&some&are&things&the&city&can&
do&more&of.&Some&are&certainly&“perceptions”&that&we&are&always&working&on&(e.g.,&
perceived&safety,&and&increasing&awareness&of&it).&&
Eileen&said&one&stands&out&from&the&feedback:&smell&of&urine,&especially&near&Chamber.&&
Question:&How&do&we&deal&with&the&job&of&“Dealing&with&Perception”?&Best&ways&to&
educate&about&what&is&happening&in&the&City,&even&if&it&may&not&be&something&*we*&are&
working&on.&(interesting&idea:&mark&“public&restrooms”&on&the&downtown&maps.)&
Question&re:&Parking&Management&Plan,&what&role&does&HOB&play?&
QDifficult&to&get&clear&information&on&stage&of&implementation&on&the&parking.&So,&our&
role&can&be&stay&in&the&loop&with&the&City,&and&educate&about&the&status&of&the&City’s&
plans.&And,&we&need&to&keep&information&flowing&about&“there’s&no&such&thing&as&free&
parking.”&&
Objective&1,&2,&3,&4,&5,&Financial/Structural,&Fulfill&DT&Master&Plan&goals.&
3:&look&into&different&way&to&word&it&better&responds&to&the&real&status&from&City&Hall&
(e.g.,&“implement&the&City&approved&parking&management&plan,&and&promote&awareness&
of&the&status&of&the&plan.”&
5:&Advocate&programs&that&increase&safety.&Plan&to&partner&with&the&Rotary’s&Red&Ribbon&
campaign.&Address&urine&smell.&



B.&&Fundraising&Update&
QAll&major&donors&went&very&well,&and&they&continue&to&pledge&their&support.&
QBoard&donors&on&track.&&
QBoard&contact&letters&sent&with&a&few&checks&received.&&
QCommittee&donation&letters&still&to&go&out.&
QBusiness&letters&went&out.&
Q“BelieveInBiddeford”&campaign&and&video&products&have&been&positive.&



Board&contacts:&HOB&office&to&send&board&list&of&whether&their&contacts&have&given&yet,&
and&will&ask&boardmembers&to&contact&these&folks.&Do&so&by&April&28.&



C.&Sidewalk&improvements&



1.&Greg&Tansley&supplied&a&report&from&the&City&on&the&proposed&plans:&Sidewalk&and&
lighting&improvements&from&Alfred&to&Adams/Lincoln,&Main&Street&paved&this&fall.&All&
trees&proposed&to&be&moved,&with&some&of&the&trees&replaced&on&the&South&side,&and&
looking&to&put&more&temporary&plantings&on&North&side.&In&conjunction&with&Lincoln&
(sidewalks/buried&electrical)&and&City&Square.&Design&Committee&askedboard&for&support&
to&help&advertise&about&the&public&meeting,&and&to&also&attend&the&public&meeting&to&











advocate&for&the&importance&of&including&trees&wherever&possible.&We’ll&propose&to&
Linda&that&Monday,&May&2,&6:30&p.m.&



D.&Bylaws&
QUpdated&bylaws&provided&to&the&board.&HOB&Office&will&email&the&updated&bylaws&to&
all&board&members,&bc&some&were&not&present&today.&&



E.&RiverJam,&2016&
1.&Date:&Sat.,&Sept.&17,&Sarah&Blacker,&Mallett&Brothers,&Rustic&Overtones.&
2.&We’ve&met&with&ROTM&and&discussed&miniQbrew&fest&for&the&evening.&Daytime&events&
to&include&races&and&events&on&the&river,&Saco&River&Market.&
3.&Total&budget&is&$24,000.&
4.&We&have&asked&each&City&to&contribute&$5000.&
5.&HOB&and&SMS&to&garner&$13,000&in&sponsorships,&plus&$1000&in&merchandize&and&food&
sales.&
David&moved&to&support&going&forward&with&RiverJam,&with&no&plans&to&move&forward.&
Kate&seconded.&&



F.&Update&from&Mark&Nahorney&
QDay&of&Service&and&the&Brain&Fair&both&very&successfully&brought&community&attention&
QEvents&group&going&to&get&together&to&coordinate&on&dates.&
QCity&Theater&Q&Channel&13&Weather&School&to&happen&at&City&Theater.&Grand&daughter&
(and&great&grand&daughter)&of&Eva&Gray&coming&back&for&an&event&at&City&Theater&in&July.&
QChamber&BAH&coming&up.&
QMark&retiring&July&1&from&UNE.&But&still&committed&to&City&Theater&presidency&and&other&
commitments&in&the&City.&



G.&Update&from&Bill&Durkin,&DDC&
QReminded&that&all&minutes&and&agendas&are&on&City&website.&
&
Reminder:&
May&13,&Maine&Downtown&Center&Conference.&Anyone&interested&in&going&should&get&
back&to&HOB.&
April&23,&Emma&will&be&presenting&at&Elements&on&the&history&of&Biddeford.&
April&23,&Clifford&Park&dedication,&special&hikes&and&rides&and&tours.&
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Budget Actual to April 30, 2016
Estimated Actual 



for Year
Compared Est 



Actual to Budget NOTES



Ordinary Income/Expense



Income



Capitalized Income 18,700.00 18,700.00 18,700.00 0.00



City Contribution 20,000.00 20,000.00 20,000.00 0.00



Fundraising Income



Business Donors 9,000.00 18,130.00 18,130.00 9,130.00



Event Reg & Ticket Sales 25,700.00 19,309.00 21,777.00 -3,923.00  



Individual Donors 7,000.00 2,931.00 6,000.00 -1,000.00  



Sales Income



Merch/concessions 2,700.00 517.00 517.00 -2,183.00  



Vendor 200.00 190.00 190.00 -10.00



Sales income other 1,600.00 550.00 1,500.00 -100.00



Operating Grant Income (non-desig) 20,000.00 20,000.00 20,000.00 0.00



Sponsorship Income 18,750.00 28,190.00 31,000.00 12,250.00



 Dividend Income 105.82 106 106.00



Interest Income  14.65 21.35 21.35



Total Income 123,650.00 128,637.47 137,941.35 14,291.35



Expense



Operations



Bank Service Charges 145.00 119.00 145.00 0.00



Dues and Subscriptions 1,665.00 1,914.00 1,914.00 249.00  



Accountant 0.00 1,035.00 1,235.00 1,235.00 Est remaining charge from Adam



Equipment Purchase (non-asset) 500.00 102.74 150.00 -350.00  



Equipment Repair 150.00 0.00 25.00 -125.00



Filing Fees 70.00 0.00 0.00 -70.00



Gifts 100.00 66.00 100.00 0.00



Total Insurance 2,295.00 2,428.00 2,428.00 133.00



Interest Expense 15.00 0.00 0.00 -15.00



Licenses and Permits 100.00 0.00 0.00 -100.00



Total Payroll Expenses 66,128.00 56,034.00 64,856.76 -1,271.24  



Postage, Mailing Service 200.00 196.00 200.00 0.00



Printing and Copying 1,000.00 467.01 580.00 -420.00



Refreshments 200.00 242.00 275.00 75.00  



Supplies 1,225.00 949.00 1,100.00 -125.00



Telephone, Fax, Internet 900.00 668.00 800.00 -100.00



Total Training - Employee 1,570.00 1,415.00 1,680.00 110.00



Total Training - Non-Employee 1,420.00 387.00 1,250.00 -170.00



Utilities - Gas and Electric 750.00 602.00 ! 715.00 -35.00



Total Operations 78,433.00 66,624.75 77,453.76 -979.24



Program Expenses



Advertising 7,700.00 7,036.00 7,700.00 0.00



Contract Labor 11,205.00 16,412.00 18,100.00 6,895.00



Decorations 3,900.00 4,005.00 4,005.00 105.00



Equipment Rental 0.00 3,269.00 3,269.00 3,269.00



Insurance 0.00 200.00 200.00 200.00



Printing & Reproduction 1,550.00 5,942.00 6,200.00 4,650.00



Prize 8,000.00 6,670.00 6,700.00 -1,300.00  



Refreshments 1,415.00 1,435.00 1,500.00 85.00



Room Rental 0.00 100.00 100.00 100.00



Supplies 3,900.00 1,923.00 3,900.00 0.00



VISTA Stipend 6,000.00 6,000.00 6,000.00 0.00



Volunteer Recruitment 100.00 0.00 100.00 0.00



PR/Communications 120.00 799.00 ! 810.00 690.00 (website/mailchimp/adobe)



Program Expenses - Other 725.00 276.00 725.00 0.00



Total Program Expenses 44,615.00 54,067.00 59,309.00 14,694.00



TOTAL EXPENSES (Op + Program) 123,048.00 120,691.75 136,762.76 13,714.76



 



NET (Income - Expense) 602.00 7,945.72 1,178.59 576.59



Fiscal Sponsor Income 115,327.00 Pending WF income



Fiscal Sponsor Expense to date -116,725.00



Designated Grant (Income) 550.00



Designated Grant (Expense) -536.00



Non-Designated Grant (income) $10,000 Cohen. Board not yet allocated. 



Community Soup-er Income $1,653



Community Soup-er Expenses $1,653



In-Kind Contributions to 
DATE Unit Value
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Budget Actual to April 30, 2016
Estimated Actual 



for Year
Compared Est 



Actual to Budget NOTES



Annual Rent 9 months x $500 $4,500   



Annual Internet 9 months x $75 $675 (Est $75/mo)



ComputerUpdates/Repairs 3 hours $150



Volunteer Hours Q1
952 hours x 
$17/hr $16,184



Volunteer Hours Q2
874 hours x 
$17/hr $14,858



Volunteer Hours Q3
 hours x 
$17/hr $9,570



Volunteer Hours Q4



Printing $139



Grocery Stores $75



 



TOTAL $46,151
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Proposed(W
orkPlan(for(HoB(Com



m
ittees(



2015916(
(



STRATEGIC(O
BJECTIVE(1:(Strategically,(fully(populate(and(develop(Board(and(Com



m
ittees(w



ith(active,(com
m
itted,(enthusiastic(



m
em



bers.""
(



Proposed(Activities/Responsible(Party(
Goal(



Proposed(Budget(
Business(Enhancem



ent(
(



(
Retain"current"m



em
bers"and"conduct"targeted"



recruitm
ent"of"new



"m
em



bers"based"on"analysis"of"
expertise"needed"



Retain"current"m
em



bers"and"recruit"4"new
"



m
em



bers"
(



"



Design(
(



(
Recruit"at"least"one"M



aster"Gardener.""
Recruit"2"new



"people"w
ho"have"tim



e"and"inclination"for"
daytim



e"projects."



Retain"current"m
em



bers,"and"recruit"3"new
"



active"m
em



bers"
0"



O
rganization(



(
(



Retain"current"m
em



bers,"adding"leadership"on"subB
com



m
ittees/projects."Recruit"2"new



"m
em



bers.""""
Retain"current"m



em
bers,"and"recruit"2"new



"
m
em



bers."""""
0"



Enact"Phase"2"of"the"VISTA"project"to"tie"volunteer"
opportunities"w



ith"job"readiness."
"



Facilitate"volunteer"opportunities"that"are"
tied"to"job"readiness."



Cost"of"Vista"(6000)"
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Assess"board"training"needs"and"host"one"board"training."Ensure"the"board"is"trained"in"key"
developm



ent"topics"
(300)"for"training"and"institutes;"
sam



e"as"this"year"for"
Conferences"



Host"Annual"M
eeting"to"recognize"efforts,"build"



enthusiasm
,"and"announce"new



"positions"on"the"board."
Recognize"contribution"of"volunteers"



(520)"



Create"Annual"Report."Delilah"w
ith"com



m
ittee"helping"to"



create"content."
Produce"by"O



ctober’s"Annual"M
eeting,"in"



order"to"recognize"efforts"of"volunteers"and"
successes"of"the"organization."



(200)"



Prom
otion(



(
(



Recruit"3"new
"Prom



o."Com
m
ittee"m



em
bers,"w



ith"
particular"focus"on"expertise"in"M



arketing,"Events,"and"
Fundraising."W



ork"on"retention"of"current"m
em



bers."
Seek"a"few



"people"able"to"be"subBcom
m
ittee"chairs."



"



Retain"current"m
em



bers,"and"recruit"3"new
"



m
em



bers.""
"



STRATEGIC(O
BJECTIVE(2:(Support(current(business(and(recruit(new



(business(
Proposed(Activities(



Goal(
Proposed(Budget(



Business(Enhancem
ent(



(
(



Design"and"im
plem



ent"a"Biddeford(Connections"
initiative"that"w



ill"link"dow
ntow



n"businesses"w
ith"



sources"of"expertise,"including"volunteer"
m
entors/advisors"



Encourage"the"expansion"and"grow
th"of"



existing"dow
ntow



n"businesses"
"



Conduct"a"m
inim



um
"of"1"interview



"w
ith"businesses"per"



m
onth,"setting"goal"each"m



onth"at"the"BEC"m
eeting,"



Continue"business"visitation"program
"to"get"



inBdepth"sense"of"concerns"of"dow
ntow



n"
""
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and"reporting"at"next"m
eeting."Provide"inform



ation"
about"parking,"construction,"etc."Identify"business"
needs"and"refer"to"HoB"Business"Connections"if"
appropriate"



business"ow
ners"and"provide"up"to"date"



inform
ation"on"issues"im



pacting"the"
dow



ntow
n.""Gather"inform



ation"on"
business"needs"and"refer"to"Business"
Connections"w



hen"appropriate""
Identify"potential"businesses"m



ost"likely"to"attract"new
"



visitors,"particularly"U
N
E"students,"to"recruit"to"fill"key"



M
ain"Street"storefronts"and"undertake"outreach"to"



them
"



Attract"3"businesses"to"the"dow
ntow



n"area"
"



Research"best"practices"for"filling"upper"floors""
Increase"utilization"of"upper"floors"and"
encourage"grow



th"of"dow
ntow



n"businesses"
""



Convene"m
onthly"m



eetings"of"the"Entrepreneur’s"
Group,"and"tie"in"w



ith"Innovation"Hub"events"
Continue"to"foster"an"entrepreneurial"
atm



osphere"in"Biddeford,"and"create"
opportunities"for"entrepreneurs"to"connect"



(240)"



Prom
ote"York"County"Pitch"N



ight"and"pull"together"a"
package"of"services"(sim



ilar"to"the"inBkind"services"that"
w
ere"available"to"M



ain"Street"Challenge"w
inners)"to"any"



BiddefordBbased"w
inners"



Continue"to"help"new
"entrepreneurial"



ventures"to"locate"and"succeed"in"
dow



ntow
n"Biddeford"



"



U
pdate"and"expand"Businesses"Resource"list"on"HoB"



w
ebsite"and"prepare"and"update"inform



ational"
brochures"as"needed"



M
aintain"and"distribute"m



aterials"related"to"
the"dow



ntow
n"



(100)"



Design(
(



(
M
ake"the"case"for"reinstating"the"City’s"M



ain"Street"
M
akeover"program



,"and"provide"design"assistance"to"
businesses."



Encourage"storefront"and"façade"design"
im



provem
ents."



(300)"



Create"designs"in"vacant"storefronts"
Create"positive"visual"continuity"throughout"
the"dow



ntow
n."



(300)"



Prom
otion(



(
(



Hold"Donut"Club"on"an"asBneeded"basis,"to"facilitate"key"
Convene"m



eeting"of"dow
ntow



n"business"
0"
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issues."
ow



ners"and"stakeholders"at"least"4"tim
es"



per"year."
Continue"to"build"“Restaurant"Association”"(w



ith"Stacy)"
and"im



plem
ent"Biddeford"+"Saco"Restaurant"W



eek"in"
M
arch,"2017.""



Continue"to"brand"Biddeford"as"a"dining"
destination."



(1000)"



Continue"to"populate"Access"Biddeford"and"prom
ote"it"



to"users.""
Prom



ote"the"City’s"app:"Access"Biddeford"
(200)"



STRATEGIC(O
BJECTIVE(3:(Educate(About(N



eed(for(Parking(M
anagem



ent(Plan(
Proposed(Activities(



Goal(
Proposed(Budget(



Business(Enhancem
ent(



(
(



Continue"the"Super"Parker"initiative"to"encourage"
w
orkers"not"to"park"in"2"hour"parking"spaces"



Free"up"parking"spaces"on"m
ain"dow



ntow
n"



streets"for"use"of"custom
ers"and"clients"of"



dow
ntow



n"businesses"



(120)"
((



Take"initiatives,"w
hich"w



ill"vary"depending"on"City’s"
decisions"regarding"parking"



Keep"citizens"and"businesses"inform
ed"of"



City"proposals"and"provide"input"on"
dow



ntow
n"businesses’"view



s"on"parking"



"



STRATEGIC(O
BJECTIVE(4:(M



ake(dow
ntow



n(m
ore(physically(attractive(



Proposed(Activities(
Goal(



Proposed(Budget(
Business(Enhancem



ent(
(



(
Refer"businesses"interview



ed"to"the"design"com
m
ittee"



for"help"in"im
proving"their"facades"and"w



indow
"displays"



if"appropriate"



Prom
ote"façade"im



provem
ent.""Identify"



businesses"that"w
ould"benefit"from



"
assistance"of"the"Design"Com



m
ittee"



""



Design(
(



(
Add"m



ore"snow
flakes"to"the"dow



ntow
n,"light"the"



Christm
as"tree."



"



Add"special"holiday"lighting"for"
N
ovem



ber/Decem
ber."



(900)"



Continue"dow
ntow



n"planter"program
,"and"support"



Create"beautiful"flow
er"displays"in"the"



Cost"of"flow
ers"and"dirt,"paid"
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DDC’s"efforts"w
ith"treebelt"planters."



dow
ntow



n"
for"by"business"ow



ners."



Host"25"volunteers"for"m
ajor"Day"of"Caring"cleanBup"



Participate"in"Day"of"Caring"
(175)"



STRATEGIC(O
BJECTIVE(5:(Increase(safety(in(the(dow



ntow
n(and(the(perception(of(safety.((Create(a(sense(of(a(healthy,(safe(and(



pleasing(environm
ent.(
Proposed(Activities(



Goal(
Proposed(Budget(



Business(Enhancem
ent(



(
(



Continue"efforts"to"increase"business"activity"in"the"
dow



ntow
n.""



Assist"3"new
"businesses"in"establishing"



operations"in"the"dow
ntow



n"
""



Design(
(



(
Prom



otion(
(



(
River"Jam



""""
Hallow



een"150"
Dow



ntow
n"Holiday"Festival"""



Biddeford"Easter"""
M
usic"in"the"Park""



Sponsor"HO
B"Events"that"attract"diverse"



populations"to"the"dow
ntow



n,"that"draw
"



volunteers"from
"various"sectors,"and"that"



create"a"sense"of"place."
""



RiverJam
"net"2000"



Hallow
een"(150)"



DT"Holiday"Fest"(500)""
M
ITP"net"0"



W
interFest""



ArtW
alk""



Biddeford"Ball""
La"Kerm



esse"sponsorship"
Bacon"Street"Festival""



CoBsponsor"or"participate"actively"in"events"
that"build"com



m
unity"and"create"



partnerships"am
ong"organizations"and"



entities."
""



W
F"N



et"0"
Artw



alk"(140+m
arketing200)"



Ball"N
et"2000"



La"Kerm
esse"(500)"



Bacon"St"(100)"



Post"events"for"free"in"new
sletter"



Provide"m
arketing"and"volunteer"support"



as"able"for"other"organization’s"events"
"



"Costs"of"m
ailchim



p,"Adobe"



Additional(O
bjectives:(Ensure(the(financial(and$structural(stability(of(the(organization(



Proposed(Activities(
Goal(



Proposed(Budget(
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O
rganization(



(
(



Ensure"ongoing"support"of"business"donors"(including"
our"traditional"m



ajor"donors)."Delilah"and"board"
president."Continue"Sponsor"Appreciation"efforts."



M
eet"w



ith"our"regular"as"w
ell"as"



prospective"donors"annually"to"ensure"their"
financial"support"and"gain"feedback."N



et"
$7000"from



"m
ajor"donations"(nonB



sponsorship)"in"addition"to"the"event"
sponsorships."



0"



Host"spring"fundBraising"event,"and"5K"
Host"tw



o"fundBraising"events.""""
N
et"$1700"from



"the"5K"Road"
Race,"and"$4000"from



"spring"
event"



Sponsor"m
ore"events"(e.g.,"having"HO



B"logo"at"HS)"and"
table"at"m



ore"events.""
Increase"HO



B"brand"aw
areness."



(200)"



Hold"lateBsum
m
er/fall"raffle.""Hold"Spring"Annual"



Appeal."Hold"Decem
ber"online"cam



paign."""
Raise"operating"funds"through"boardBled"
initiatives."



N
et"$7000"in"fundraising"



cam
paign."N



et"$7000"from
"



raffle."
Pursue"tw



o"operating"grants"
Pursue"grant"funds"to"support"operating"
efforts."



"



Prom
otion(



(
(



Secure"sponsorships"and"grants"for"projects"listed"
under"Strategic"O



bjectives."
"



"



Design(
(



(
Host"a"com



m
unity"bingo"fundraiser,"if"there"is"a"Design"



Project"w
e"w



ant"to"fund."
"



"



Additional(O
bjective:(W



ork(closely(w
ith(the(City(and(DDC(in(fulfillm



ent(of(the(Dow
ntow



n(M
aster(Plan(Goals(



Proposed(Activities(
Goal(



Proposed(Budget(
Design(



(
(



Continue"AdoptBaBPark"program
,"and"create"



prom
otional"events"and"m



aterials"to"support"its"
Continue"AdoptBaBPark"program



.""
"



(500)"
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continuation."Hold"kickBoff"and"recognition"program
s,"



advertise"for"adoptBaBpark"involvem
ent."



Have"ED"M
eet"w



ith"City"M
anager,"City"Planner"and"



Econom
ic"Developm



ent"Director"
Ensure"w



e’re"in"the"loop"w
ith"dow



ntow
n"



planters,"parking,"traffic,"construction,""
"



(200)"



Additional(O
bjective:((



(
("
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Proposed 2016-17
Estim



ated A
ctual 



for 2015-16
N



O
TES



O
rdinary Incom



e/Expense



Incom
eC
apitalized Incom



e
10,000



18700
C



ohen G
rant, received in 2015-16



C
ity C



ontribution
20,000



20000
H



ave asked for $30,000



Fundraising Incom
e



B
usiness D



onors
12,000



18130
Includes $2000 from



 B
idd B



all. 



Event R
eg &



 Ticket Sales
20,300



21777
13,800 raffle, 2500 spring event, 2000 for 5k race, 
2000 net to H



O
B



 from
 R



iverJam



Individual D
onors



7,000
6000



 



Sales Incom
e



M
erch/concessions



500
517



 



Vendor
100



190



Sales incom
e other



1,200
1500



D
ow



ntow
n P



lanter program



O
perating G



rant Incom
e (non-desig)



0
20000



Sponsorship Incom
e



9,000
31000



B
S



, S
B



S
I, P



C
C



U
, B



angor, other. D
oes not include 



R
J sponsorships, like last year's budget, because 



they are listed at bottom
 of docum



ent.



 
D



ividend Incom
e



110
106



Interest Incom
e



23
 



21.35



Total Incom
e



80100
137941.35



Expense



O
perations



B
ank Service C



harges
145



145



D
ues and Subscriptions



1800
1914



 



A
ccountant



800
1235



A
dam



's tim
e (est) to follow



-up w
ith IR



S
 due to 



P
eggy's late fees



Equipm
ent Purchase (non-asset)



150
150



 



Equipm
ent R



epair
25



25



Filing Fees
0
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From: McKenney Photography
To: Walsh, Carl
Subject: Fwd: Fossil quote F72483 / Option 3
Date: Thursday, June 09, 2016 11:51:02 AM
Attachments: F72483 Option 3 Quote.pdf


wow ok that change a bit. first one was base only with nothing to put the story in....hmm
looking at a few more......
---------- Forwarded message ----------
From: <rhiannond@fossilgraphics.com>
Date: Thu, Jun 9, 2016 at 11:40 AM
Subject: Fossil quote F72483 / Option 3
To: joe@mckenneyphoto.com


Hi Joe,


The quote is attached.


Here's what we need to start production:
- Sign quote.
- Send deposit.  Check, Visa, MC or Amex accepted.


Please let me know if you have any questions or need anything else.  Thanks for the
opportunity to quote on your project.


Best regards,
Rhiannon de Cesare


FOSSIL INDUSTRIES, INC.  -  44 Jefryn Boulevard  -  Deer Park, NY 11729
direct: 631.998.6148  - p: 631.254.9200 x307  -  f: 631.254.4172
rhiannond@FossilGraphics.com  -  www.FossilGraphics.com


The World's Most Durable Signs... Graffiti Proof with 10 Year Guarantee.


-- 


Joe


McKenney Photography
40 Main St
The Pepperell Center
Biddeford, Maine 04005



mailto:joe@mckenneyphoto.com

mailto:CWalsh@biddefordmaine.org

mailto:rhiannond@fossilgraphics.com

mailto:joe@mckenneyphoto.com

tel:631.998.6148

tel:631.254.9200%20x307

tel:631.254.4172

http://www.fossilgraphics.com/






F72483QUOTE
6-9-16DATE:



PAGE:  1



Heart of Biddeford
Joe McKenneyTo:



Fax#:Phone#: 207-590-1355



Biddeford ME 04005,



95448ID #:



Option 3Tag Name:



Rhiannon de CesareAccount Executive:



Single Wood Post Frame Mount (45 Degree).  Black Powder Coated Aluminum.
- Frame is 16"h x 16"w.  Fits .080" graphic.
- Mounts to the top of a 4"x4" wooden post.



CUSTOM-HW 25 232.00 5,800.00
DescriptionPart Number ExtQty Each



Shipping:



$5,800.00TOTAL:



$5,800.00Subtotal:



0.000 %Tax:



5,800.00Subtotal:



FOSSIL INDUSTRIES, INC.
44 Jefryn Boulevard
Deer Park,  NY  11729
800-244-9809    631-254-9200
Fax:  631-254-4172
www.FossilGraphics.com



Please sign to authorize production:    __________________________  ___/___/___    Print:    ___________________________



All Fossil panels feature our exclusive 12-Color HD Printing.
Digital files must conform to Fossil File Prep Guidelines (FossilGraphics.com)
Electronic layout proofs provided at no charge.
Features are indicated in part numbers:
P - Custom Shape;  T - Threaded Inserts;  D - Double Sided;  H - Holes;
MURAL - Indicates panels built to go directly beside another panel.
Shipping and handling will be added to your final invoice.
Quote valid 90 days.  Order produced under our standard Terms and Conditions of
Sale (FossilGraphics.com/terms).  For installation info or to determine best
thickness of CHPL to meet your requirements (FossilGraphics.com/guide).



60% Deposit / Balance Net 10 After DeliveryTERMS:












207-590-1355
www.mckenneyphoto.com
joe@mckenneyphoto.com
Like us on Facebook!


Chair - Biddeford Dog Park Committee
Help support the Biddeford's new dog park today!  To learn more and make a donation visit
 http://animalwelfaresociety.org/srv_dogpark_biddeford.html
Chair- Biddeford Recreation Commission
Chair - Heart of Biddeford Promotions Committee



http://www.mckenneyphoto.com/

mailto:joe@mckenneyphoto.com

http://www.facebook.com/pages/McKenney-Photography/94514783885

http://animalwelfaresociety.org/srv_dogpark_biddeford.html






From: Delilah Poupore
To: Julian Schlaver; Gerlach, Jerry
Subject: Re: app jpegs
Date: Thursday, February 25, 2016 2:52:48 PM


Hi Jerry,


Can you please send Julian official city seal so he can add it to this most amazing (!) app image?


Thank you! -Delilah


On Thu, Feb 25, 2016 at 2:35 PM, Julian Schlaver <julian@angelrox.com> wrote:
hey there! i looked up the dimensions and am sending jpegs - if you need a different format or dimensions let me
know. Also if jerry can get me a black & white version of the city seal i’ll throw it in there!


julian



mailto:director@heartofbiddeford.org

mailto:julian@angelrox.com

mailto:jgerlach@biddefordmaine.org

mailto:julian@angelrox.com









-- 
Delilah Poupore
Heart of Biddeford Executive Director
HoB Office: (207) 284-8520








From: mduplisea@Biddefordmaine.org
To: rshaw@biddefordschooldepartment.org
Subject: RE: 2016 Day Of Caring Projects & Volunteers
Date: Friday, May 20, 2016 9:11:31 AM
Attachments: image001.png


image002.png
image005.png
image006.png
Junior Counselor Description 3-5-2016.doc


Ruth,
 
Here is the job description!
 
 


Matthew Duplisea
Youth & Family Services Program Coordinator
Biddeford Recreation Department  
207-283-0841 Ext. 4142   www.biddefordrec.com


 
 
 
 


From: Ruth Shaw [mailto:rshaw@biddefordschooldepartment.org] 
Sent: Friday, May 20, 2016 9:07 AM
To: Duplisea, Matt
Subject: Re: 2016 Day Of Caring Projects & Volunteers
 
I will check with my Interact Club....Is this a paid position? 
What do kids need to know about it?  Should I have them
email you?
Ruth A. Shaw - MsEd, CAGS
AP Chemistry Teacher
National Honor Society Co-Advisor
Interact Advisor
NEASC Chairperson
 
Biddeford High School 
20 Maplewood Avenue
Biddeford, ME 04005
email:  rshaw@biddefordschooldepartment.org



mailto:mduplisea@Biddefordmaine.org

mailto:rshaw@biddefordschooldepartment.org

file:////c/www.biddefordrec.com

http://m.facebook.com/pages/Biddeford-Recreation/763015310437031

mailto:rshaw@biddefordschooldepartment.org
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Position Description



Position Title:

Junior Camp Counselor


Reports To:

Camp Director


Department:

Recreation


Association:

City of Biddeford



Rate of Pay:                  $8.00 - $9.00


                             Pay rate is decided by education, certifications, and licenses, as


                                    well as work related experience.


General Function:
Responsible for helping to run daily children’s activities, playing games with the children and taking care of their needs.  Help with general day-to-day operation of Safari Camp and supervision on trips. Responsible for the safety of participants in the summer camp program.



Know How:
Experience with recreation, camp programs and/or other youth related programs. Candidates must be at least 16 years of age. 


Specific Skills:
Ability to accept responsibility, works well with kids age 5-14,


 reliable, patience, understanding, sense of humor, able to handle discipline situation, firm and able to provide a positive role model. CPR and First Aid preferred.



Equipment:
All staff is required on a daily basis to have; watch, bathing suit and towel, staff shirt (provided by department).



Waterfront:
Staff must be prepared to enter the water each day, staff is responsible for waterfront supervision as directed by the Camp Director or his/her designee



Principle Activities:



· Assist in the planning, and implementation of daily activities.



· Assist in the preparation of the site before program opening.



· Helping to run daily fun activities for the kids.



· General supervision of the kids in the program.



· Attendance and supervision of the kids on trips.



· Preparation and clean up for the program each day. 



· Attend all staff meetings and staff trainings.



· Be part of the rotation to provide after care coverage.



· Assist in any other duties deemed necessary by the director for the smooth operation of the program.



Effects on End Results:



Provide a safe and positive program experience for all participants.







Phone:  (207)282-1596 ext 7001
Fax: (207)282-8284
 
Website:https://sites.google.com/a/biddefordschooldepartment.org/mrs-shaw/
 
"What we want to see is the child in pursuit of knowledge, and not the knowledge in pursuit of
the child"  George Bernard Shaw


Confidentiality Notice:  This email message including any attachments is for the sole use of
the intended recipient(s) and may contain confidential and privileged information.  Any
unauthorized review, use, disclosure, or distribution is prohibited.  If you are not the intended
recipient, please contact the sender by reply email and destroy/delete all copies of the original
message.
 
 
On Fri, May 20, 2016 at 8:58 AM, Duplisea, Matt <mduplisea@biddefordmaine.org> wrote:
Ruth,
 
On a side note I am looking for Jr. Councilor spots for my Safari Summer Camp (K-5)  that are junior
or seniors. I have a couple spots and I’m not sure if you know of anyone that would be interested. I
am looking to fill them ASAP. I appreciate any help and have a great weekend.
 
 


Matthew Duplisea
Youth & Family Services Program Coordinator
Biddeford Recreation Department  
207-283-0841 Ext. 4142   www.biddefordrec.com


 
 
 
 
 


From: Ruth Shaw [mailto:rshaw@biddefordschooldepartment.org] 
Sent: Friday, May 20, 2016 8:51 AM


To: Duplisea, Matt
Subject: Re: 2016 Day Of Caring Projects & Volunteers
 
Thank You!!  Great
Ruth A. Shaw - MsEd, CAGS



https://sites.google.com/a/biddefordschooldepartment.org/mrs-shaw/

mailto:mduplisea@biddefordmaine.org

tel:207-283-0841%20Ext.%204142

http://www.biddefordrec.com/

http://m.facebook.com/pages/Biddeford-Recreation/763015310437031

mailto:rshaw@biddefordschooldepartment.org





AP Chemistry Teacher
National Honor Society Co-Advisor
Interact Advisor
NEASC Chairperson
 
Biddeford High School 
20 Maplewood Avenue
Biddeford, ME 04005
email:  rshaw@biddefordschooldepartment.org
Phone:  (207)282-1596 ext 7001
Fax: (207)282-8284
 
Website:https://sites.google.com/a/biddefordschooldepartment.org/mrs-shaw/
 
"What we want to see is the child in pursuit of knowledge, and not the knowledge in pursuit of
the child"  George Bernard Shaw


Confidentiality Notice:  This email message including any attachments is for the sole use of
the intended recipient(s) and may contain confidential and privileged information.  Any
unauthorized review, use, disclosure, or distribution is prohibited.  If you are not the intended
recipient, please contact the sender by reply email and destroy/delete all copies of the original
message.
 
 
On Fri, May 20, 2016 at 8:43 AM, Duplisea, Matt <mduplisea@biddefordmaine.org> wrote:
June 1st was the date that I was given.
 
 


Matthew Duplisea
Youth & Family Services Program Coordinator
Biddeford Recreation Department  
207-283-0841 Ext. 4142   www.biddefordrec.com


 
 
 
 


From: Ruth Shaw [mailto:rshaw@biddefordschooldepartment.org] 
Sent: Friday, May 20, 2016 8:34 AM
To: Duplisea, Matt


Subject: Re: 2016 Day Of Caring Projects & Volunteers
 



mailto:rshaw@biddefordschooldepartment.org

tel:%28207%29282-1596%20ext%207001

tel:%28207%29282-8284

https://sites.google.com/a/biddefordschooldepartment.org/mrs-shaw/

mailto:mduplisea@biddefordmaine.org

tel:207-283-0841%20Ext.%204142

http://www.biddefordrec.com/

http://m.facebook.com/pages/Biddeford-Recreation/763015310437031

mailto:rshaw@biddefordschooldepartment.org





Okay great...
I have a total of 46 kids,  but 6 are working at the YMCA, 3
for HOB.  So you will have between 30 and 37 kids -
Depending upon who shows up.
 
Are you planning for us on June 1st (Wednesday) or June 3rd
(Friday) ...  I think the actual date of York County Day of
Caring is June 1st...??  I hope I have the correct?
 
 
Thanks again!
 
 
Ruth A. Shaw - MsEd, CAGS
AP Chemistry Teacher
National Honor Society Co-Advisor
Interact Advisor
NEASC Chairperson
 
Biddeford High School 
20 Maplewood Avenue
Biddeford, ME 04005
email:  rshaw@biddefordschooldepartment.org
Phone:  (207)282-1596 ext 7001
Fax: (207)282-8284
 
Website:https://sites.google.com/a/biddefordschooldepartment.org/mrs-shaw/
 
"What we want to see is the child in pursuit of knowledge, and not the knowledge in pursuit of
the child"  George Bernard Shaw


Confidentiality Notice:  This email message including any attachments is for the sole use of
the intended recipient(s) and may contain confidential and privileged information.  Any
unauthorized review, use, disclosure, or distribution is prohibited.  If you are not the intended
recipient, please contact the sender by reply email and destroy/delete all copies of the original
message.
 
 
On Fri, May 20, 2016 at 8:31 AM, Duplisea, Matt <mduplisea@biddefordmaine.org> wrote:
Ruth,
 



mailto:rshaw@biddefordschooldepartment.org

tel:%28207%29282-1596%20ext%207001

tel:%28207%29282-8284

https://sites.google.com/a/biddefordschooldepartment.org/mrs-shaw/

mailto:mduplisea@biddefordmaine.org





I think that would be okay with me the building at St. Louis is relatively large and  we were discussing
that it might not get done in the time frame so maybe have more hands will help get the project
closer to completion before the kids need to head back for dismissal. I will have a group of scrapping
paint, some doing trim work and others with rollers painting the main parts. So for me I think it will
be okay.
 
 


Matthew Duplisea
Youth & Family Services Program Coordinator
Biddeford Recreation Department  
207-283-0841 Ext. 4142   www.biddefordrec.com


 
 
 
 


From: Ruth Shaw [mailto:rshaw@biddefordschooldepartment.org] 
Sent: Friday, May 20, 2016 8:17 AM
To: Jason Ketterick; Duplisea, Matt
Subject: Re: 2016 Day Of Caring Projects & Volunteers
 
Hello Jason,
 
I think you might want to dis-own me as a volunteer!  LOL...
I now have 46 kids signed up for June 3rd day of caring....  
I will need more T-shirts and I hope Matt can keep us busy.
 
I did sign a few of for other events like the Heart of Biddeford,
  
 
Jason, Will this be okay?
 
So sorry to do this to you....I have stopped accepting anymore
sign ups.  



tel:207-283-0841%20Ext.%204142

http://www.biddefordrec.com/

http://m.facebook.com/pages/Biddeford-Recreation/763015310437031

mailto:rshaw@biddefordschooldepartment.org





 
Thanks
Ruth A. Shaw - MsEd, CAGS
AP Chemistry Teacher
National Honor Society Co-Advisor
Interact Advisor
NEASC Chairperson
 
Biddeford High School 
20 Maplewood Avenue
Biddeford, ME 04005
email:  rshaw@biddefordschooldepartment.org
Phone:  (207)282-1596 ext 7001
Fax: (207)282-8284
 
Website:https://sites.google.com/a/biddefordschooldepartment.org/mrs-shaw/
 
"What we want to see is the child in pursuit of knowledge, and not the knowledge in pursuit of
the child"  George Bernard Shaw


Confidentiality Notice:  This email message including any attachments is for the sole use of
the intended recipient(s) and may contain confidential and privileged information.  Any
unauthorized review, use, disclosure, or distribution is prohibited.  If you are not the intended
recipient, please contact the sender by reply email and destroy/delete all copies of the original
message.
 
 
On Fri, May 6, 2016 at 11:04 AM, Jason Ketterick <jketterick@buildcommunity.org> wrote:
Ruth and Matt,
 
Sounds like a promising opportunity.
Matt- send me a write up of the project, and if approved for safety and scope of work purposes, and


I’ll post as a UWYC project for Ruth to access and register her student for the event on June 1st.
I’ll be away until 5/17 so anytime before 5/16 is appreciated!
 
Thanks,
 
Jason Ketterick
Manager of Volunteer and Youth Engagement
United Way of York County
36 Water St., PO Box 727
Kennebunk, ME 04043-0727
207-985-3359
fax 207-985-3564
 
Register for our Annual Meeting and 30th Anniversary Kickoff by May 9 at noon!
 



mailto:rshaw@biddefordschooldepartment.org

tel:%28207%29282-1596%20ext%207001

tel:%28207%29282-8284

https://sites.google.com/a/biddefordschooldepartment.org/mrs-shaw/
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http://ow.ly/4n3Tbv





 
Please consider the environment before printing this email


 
 
From: Ruth Shaw [mailto:rshaw@biddefordschooldepartment.org] 
Sent: Friday, May 06, 2016 10:55 AM
To: Duplisea, Matt; Jason Ketterick
Subject:
 
Good morning Matt,
 
Thank you for your interest in having about 30 kids from
Biddeford High School work with the Biddeford Recreation
Dept.   I have been working with Jason Kitterick in registering
the BHS group with United Way for the June 3rd Day of
Caring.  
Each year the group has always helped out the Biddeford
YMCA, the Heart of Biddeford, and the Biddeford Rec. Dept.
so I am really looking forward to having the kids work to help
their own community.
 
I have CC'd this note along to Jason so that we can all be on
the same page and hopefully when you register the Biddeford
Rec. Dept as a work site, he can just plug in all of the
Biddeford High School group to work with you.
 
Thanks again!
 
CC: Jason Kitterick
to Matt Duplisea of the Biddeford Rec. Dept.



mailto:rshaw@biddefordschooldepartment.org





 
Thanks
Ruth A. Shaw - MsEd, CAGS
AP Chemistry Teacher
National Honor Society Co-Advisor
Interact Advisor
NEASC Chairperson
 
Biddeford High School 
20 Maplewood Avenue
Biddeford, ME 04005
email:  rshaw@biddefordschooldepartment.org
Phone:  (207)282-1596 ext 7001
Fax: (207)282-8284
 
Website:https://sites.google.com/a/biddefordschooldepartment.org/mrs-shaw/
 
"What we want to see is the child in pursuit of knowledge, and not the knowledge in pursuit of
the child"  George Bernard Shaw


Confidentiality Notice:  This email message including any attachments is for the sole use of
the intended recipient(s) and may contain confidential and privileged information.  Any
unauthorized review, use, disclosure, or distribution is prohibited.  If you are not the intended
recipient, please contact the sender by reply email and destroy/delete all copies of the original
message.
 
 
 
 
 



mailto:rshaw@biddefordschooldepartment.org
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From: Delilah Poupore
To: Amy Grohman
Cc: Bill Durkin; Dale Huot; David Flood; Eileen Foley; Greg Tansley; Holly Culloton; Joan Brooks; John Bubier; John


Harkins; Joseph McKenney; Julian Schlaver; Kate Baltren; Marianne Clarke; Mike Swanton; Scott Thibeau
Subject: Board Reminder and Packet, Jan. 14, 8 a.m.
Date: Monday, January 11, 2016 2:50:52 PM
Attachments: board agenda January.pdf


Board minutes 12102015.pdf
Committee Report December.pdf
BvA Dec2015 Brief.xlsx.pdf


Please find attached the packet for this Thursday, Jan. 14, 8 a.m. board meeting.


-Agenda
-December minutes
-Committee and Director Reports
-Financial Summary (detail reviewed by Finance Comm)


Also, you'll see in the agenda reference to Main Street expanded missions. Here is an article
that Bill Durkin sent me that references that topic: 
http://www.mainebiz.biz/article/20151231/NEWS0101/151239987/skowhegan-main-street-
expands-beyond-downtown


See you Thursday at HOB. I'll have coffee and pastries.


-Delilah


-- 
Delilah Poupore
Heart of Biddeford Executive Director
HoB Office: (207) 284-8520



mailto:director@heartofbiddeford.org
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Board	  of	  Directors	  



Agenda	  
Thursday,	  Jan.	  14,	  2016	  



8:00-‐9:30	  a.m.	  
	  	  
1. Approvals	  	  	  (8-‐8:30	  a.m.)	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  



a. December	  Meeting	  Minutes	  
b. Committee	  Reports	  
c. Director	  Report	  
d. Budget	  Report	  	  



	  
2. Discussion/Action	  Items	  	  



a. Allocation	  of	  Cohen	  Grant	  
b. If	  time:	  expanding	  Main	  Street	  mission	  in	  some	  towns	  	  
c. Keeping	  DDC/HOB	  communication	  going	  with	  Council	  
d. Board	  membership	  update	  
e. Other?	  



	  
3.	  	   Announcements	  



a.	  	  	  City	  Theater	  Gala	  and	  Concert	  (Jan.	  30	  and	  Jan.	  29)	  
b.	   WinterFest	  (Feb.	  12-‐14)	  
c.	   Chamber	  Annual	  Meeting	  (Jan.	  19)	  
d.	   Consider	  Main	  Street	  National	  Conference	  



	  
	  
The	  next	  HoB	  Full	  Board	  Meeting	  is	  scheduled	  for	  	  
Thursday,	  February	  14,	  from	  8:00-‐9:30am	  	  













Heart&of&Biddeford&
Board&of&Director&Minutes&



December&10,&2015&
&



Present:&Delilah&Poupore,&Amy&Grohman,&Scott&Thibeau,&Bill&Durgin,&David&
Flood,&Dale&Huot,&John&Harkins,&Joe&McKenney,&Greg&Tansley,&Joan&Brooks,&
Mike&Swanton,&Holly&Culloton,&Eileen&Foley,&Peg&Poulin,&and&Mark&Nahorney.&



&
Excused:&Kate&Baltren,&Marianne&Clark,&Julian&Schlaver,&&John&Bubier,&&Greg&
Tansley,&Don&Winterhalter.&
&
1. Approved&&



a. November&minutes&were&approved.&Unanimous.&
b. Committee&Reports&were&accepted.&



i. Promotions*Committee*–*A*meeting*with*the*Mayors*of*
Biddeford*and*Saco*will*take*place*next*week*to*talk*about*the*



future*of*the*Riverjam*Festival.**Joe*will*report*back*to*the*



Board*with*the*results*of*the*meeting.*



ii. Organization*Committee*–*The*Committee*is*reviewing*the*ByH
laws.***More*to*come.*



iii. Business*Enhancement*Committee*–*Two*UNE*interns*will*
start*with*the*HOB*in*January*to*help*determine*what*would*be*



required*to*establish*business*assistance*services*to*



downtown*businesses;*both*existing*and*potential*businesses.**



The*Committee*has*new*members*and*Laurie*Warchol*will*



take*over*for*Marianne*while*she*is*out*of*town*for*3*months.*



iv. Design*Committee*–*HOB*won*the*DDC*storefront*design*
competition,*J&J*Antiques*came*in*second,*and*Trillium*came*in*



third.***



&&&&&&&&c.****Directors&Report&was&accepted&&&
&&&&&&&&d.&&&Treasurer’s&Budget&Reports&were&accepted.&



i.&**HOB*is*still*without*a*Treasurer.**The*Finance*Committee*had*a****
great*meeting*and*reviewed*the*financial*numbers*in*detail.**A*condensed*



version*of*the*budget*reports*were*presented*to*the*Board.**$1,000*needs*



to*be*included*for*Delilah’s*role*with*the*City*of*Saco’s*Strategic*Planning.**



The*Finance*Committee*will*consider*showing*inHkind*items*such*as*



space.&
2. Discussion/Action&Items&



a. Catherine*Glynn*has*been*hired*as*Office*Manager.**She*was*on*the*
Board*of*Saco*Spirit,*worked*at*TA,*has*experience*with*quick*books,*



and*understands*the*role*well.*



b. What*prompted*the*Organization*Committee*to*look*at*the*ByHlaws*is*
that*the*ByHlaws*say*there*should*be*a*separate*Nominating*



Committee*when*considering*new*Board*members.**The*existing*



process*has*been*the*interested*person*fills*out*an*application,*Delilah*



and*Amy*meet*to*discuss*it,*they*forward*it*onto*the*Organization*











Committee,*and*they*make*a*recommendation*to*the*Board.**Delilah*is*



going*to*look*into*the*nomination*process*with*other*Main*Street*



Organizations.**Bob*Mills*has*expressed*an*interest*in*becoming*a*



Board*member.***



It&was&voted&to&table&Bob&Mills&nomination&until&the&ByULaws&are&
clarified&by&the&Organization&Committee.**In*the*meantime*he*can*
attend*Board*meetings*as*they*are*open*to*the*public.**The*



Organization*Committee*will*get*back*to*Councilor*Mills*and*let*him*



know*about*this*and*that*we*welcome*his*participation*in*the*



meantime.**There*is*another*pending*application*from*Pamela*



Duranceau*from*P&C.**The*same*message*will*be*relayed*to*her.*



c. *DDC\HOB*joint*presentation*on*December*15th*–*HOB*(Delilah)*will*
give*a*brief*presentation*of*what’s*important*to*downtown*Biddeford.**



Issues*like*(1)*sweep*cleaning*on*a*regular*basis*(2)*a*clean*team*



member*year*round*(3)*the*Riverwalk*Coalition*has*been*driftingHget*



that*going*again*(4)*continued*implementation*of*the*2012*parking*



study.**The*tone*of*the*meeting*is*that*HOB*will*support*these*issues*



but*it*should*not*be*up*to*HOB*to*come*up*with*the*solutions.**



d. Winterfest*update*–*The*goal*is*to*provide*activities*for*everyone*all*
weekHend.**HOB*supports*these*activities*which*will*take*place*



February*14H15th.**John*Maxson*has*stepped*down*as*Chair*of*that*



committee.*



e. Lakermesse*Block*Party*suggestion*–*The*block*party*that*has*not*
taken*place*for*several*years*on*Thursday*night*of*the*Lakermesse*is*



being*proposed*again*for*next*year.**It*would*happen*on*Thursday*



located*on*the*bridge*between*Biddeford*and*Saco.**Delilah*will*meet*



with*Saco*Main*Street*to*see*if*there*can*be*a*joint*block*party*with*



both*cities.**There*was*no*resistance*from*the*Board*to*pursue*the*



block*party*idea.*



f. “Be*the*Solution”*–*One*meeting*has*taken*place*at*the*Second*



Congregational*Church*to*discuss*people’s*concerns*about*Biddeford.**



People*of*poverty,*the*homeless,*those*on*drugs,*Jeff*Green*from*the*



police*department,*attended.**Delilah*informed*the*Board*that*it*is*



helpful*to*be*at*those*meetings*and*she*is*encouraging*people*to*be*



involved.**There*are*no*regular*meetings*scheduled*to*date.*



3. Other&Business&
a. UNE*and*City*Theater*–*Mark*Nahorney*informed*the*Board*that*Ram*



Island,*a*gift*from*Portland*developer*Art*Girard,*will*become*a*living*



laboratory*to*study*ocean*life*and*the*effects*of*climate*change.**City*



Theater*will*be*celebrating*its*120th*anniversary*with*a*GALA*event*on*



January*30th.**Tickets*are*available*online.*



b. DDC*–*Bill*Durkin*–*31*Holiday*wreaths*were*given*out*to*area*
businesses.**The*idea*of*a*no*smoking*ordinance*was*explored,*but*it*



was*tabled*because*it*was*too*much*of*a*hot*topic.*Four*additional*



cigarette*butlers*have*arrived.***



*











3.& Announcements&
&



a.**Peg*Poulin*thanked*the*Board*for*sharing*Delilah*and*allowing*her*to*



assist*with*Saco*Main*Street’s*strategic*planning.**The*Saco*Main*Street*group*



is*energized*with*new*people*and*look*forward*to*a*strong*partnership*with*



HOB.*



b.**HOB*Annual*Report*is*out.*



c.*Amy*will*get*an*email*out*to*the*Board*to*encourage*them*to*reach*out*to*



legislators*regarding*the*status*of*funding*for*economic*and*community*



development.**Main*Streets*are*concerned*about*the*cuts*in*funding*these*



programs.* *



&&&&&&&&&&&&&&&&&&&&&&&&
Respectfully*submitted:**Dale*Huot,*Secretary*



****



NEXT&MEETING:&January&14,&8U9:30&a.m.&&
*













Name	  and	  
Committee	  



Status	  of	  Membership	   Highlights	   Issues	  for	  
Board	  
Discussion	  



Something	  You	  Are	  Pleased	  
About	  



Org	  Comm	   No	  Change	  



We	  are	  meeting	  twice	  this	  month	  to	  confirm	  
details	  on	  upcoming	  events	  and	  work	  over	  the	  
new	  new	  year.	  Our	  main	  focus	  for	  the	  first	  half	  
the	  year	  are:	  	  
-‐	  The	  Spring	  concert	  (June	  based	  on	  availability	  
@theater):	  We	  have	  booked	  Catie	  Curtis	  (a	  
national	  touring	  artist	  from	  Saco),	  very	  much	  
within	  our	  budget.	  Sponsorship	  from	  SBSI.	  	  
-‐Spring	  appeal	  and	  fundraising	  	  
-‐By-‐laws	  review	  
-‐Move	  the	  5K	  to	  the	  fall	  (maybe	  associate	  with	  
RiverJam),	  because	  we	  want	  to	  do	  it	  when	  there	  
are	  fewer	  5K’s	  in	  the	  area	  and	  boost	  registrations	  
as	  well	  as	  include	  UNE.	  To	  make	  up	  the	  budgeted	  
income	  from	  this	  event	  during	  this	  fiscal	  year	  we	  
are	  discussing	  a	  Restaurant	  Week	  or	  other	  
restaurant	  associated	  event	  to	  make	  up	  the	  
funds	  



Nothing	  at	  
this	  time	  



We	  are	  very	  excited	  about	  the	  
potential	  for	  the	  June	  concert	  
with	  Catie	  Curtis.	  	  



BEC	  



Two	  new	  members	  have	  joined	  
the	  BEC	  -‐	  Alex	  MacPhail,	  an	  event	  
coordinator	  with	  EMCG	  Events	  
and	  Ken	  Rinehimer,	  with	  KGR	  
Consultants,	  which	  provides	  
marketing,	  sales	  and	  other	  
consulting	  services	  to	  small	  
businesses.	  



The	  Committee	  did	  not	  meet	  in	  Jan.	  as	  they	  
wanted	  to	  wait	  until	  the	  UNE	  interns	  had	  
commenced	  work	  on	  several	  projects	  before	  
having	  another	  committee	  meeting.	  



None	  at	  this	  
time.	  



During	  the	  last	  few	  months	  we	  
have	  had	  a	  number	  of	  new	  
people	  with	  varied	  
backgrounds	  express	  interest	  
in	  joining	  the	  committee.	  We	  
are	  also	  looking	  forward	  to	  
working	  with	  the	  UNE	  interns.	  



Promo	   One	  new	  member:	  Alex!	   -‐Restaurant	  Week	  details	  coming	  together,	  
collaborating	  with	  Stacy	  of	  Biscuits,	  and	  kicking	  



not	  at	  this	  
time	  



Downtown	  Holiday	  Festival	  
went	  very	  well.	  











off	  with	  another	  Community	  Soup-‐er	  for	  Sun.,	  
March	  13.	  RiverJam.	  We	  completed	  debrief	  with	  
mayors	  and	  reps	  from	  Bidd	  and	  Saco.	  Have	  
meeting	  with	  Saco	  Main	  Street	  this	  month	  to	  
plan	  2016	  Two	  Cities:	  One	  River	  and	  River	  Jam	  
Festival.	  Easter.	  Applying	  for	  some	  grants.	  Need	  
to	  talk	  to	  La	  Kermesse	  to	  confirm	  their	  Block	  
Party	  Plans.	  



Design	   One	  new	  member:	  Marybeth!	   Successful	  month	  of	  holiday	  designs.	  Looking	  into	  
code	  regulations	  around	  “Blight.”	  Adopt-‐a-‐park	  
gearing	  back	  up,	  going	  strong	  with	  Clifford	  Park.	  
May	  still	  do	  a	  calendar	  fund-‐raiser.	  



none	  at	  this	  
time.	  



Great	  holiday	  designs	  in	  
December!	  



Director	  
Report	  



na	   Working	  closely	  with	  Saco	  Main	  Street	  strategic	  
planning	  efforts.	  Newsletter	  and	  Facebook	  
continuing	  to	  see	  growth.	  Taking	  on	  WinterFest	  
coordination.	  HOB	  DDC	  Council	  Presentation.	  
Entrepreneurs	  Group	  and	  DT	  Holiday	  Fest	  went	  
well.	  



not	  at	  this	  
time	  



Great	  start	  with	  our	  new	  office	  
manager,	  Catherine!	  



	   	  



Vacation	  time	  in	  Santa	  Barbara	  and	  Minnesota.	  
“Be	  the	  Solution”	  Meeting.	  
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 Heart of Biddeford
 Profit & Loss Budget vs. Actual



 July 2015 through June 2016



 Page 1 of 6



Budget Actual to Dec 31
Estimated Actual 



for Year
Compared Est 



Actual to Budget NOTES



Ordinary Income/Expense



Income



Capitalized Income 18,700.00 18,700.00 18,700.00 0.00



City Contribution 20,000.00 20,000.00 20,000.00 0.00



Total Fundraising Income 46,100.00 30,121.78 49,247.78 3,147.78



Operating Grant Income (non-desig) 20,000.00 20,000.00 20,000.00 0.00 $10K from Cohen reflected at bottom of spreadsheet



Sponsorship Income 18,750.00 18,340.00 27,440.00 8,690.00  



 Dividend Income 105.82 110 110.00



Interest Income  10.59 21.35 21.35



Total Income 123,550.00 107,278.19 135,519.13 11,969.13  



Expense



Total Operations 78,433.00 42,465.27 77,933.24 -499.76



Program Expenses



Advertising 7,700.00 6,895.20 7,700.00 0.00



Contract Labor 11,205.00 15,911.63 18,660.00 7,455.00



Decorations 3,900.00 1,990.48 3,900.00 0.00



Equipment Rental 0.00 3,019.00 3,019.00 3,019.00



Insurance 0.00 200.00 200.00 200.00



Printing & Reproduction 1,550.00 5,109.49 5,109.49 3,559.49



Prize 8,000.00 6,560.00 6,560.00 -1,440.00



Refreshments 1,415.00 985.56 1,415.00 0.00



Room Rental 0.00 100.00 100.00 100.00



Supplies 3,900.00 1,671.25 3,900.00 0.00



VISTA Stipend 6,000.00 6,000.00 6,000.00 0.00



Volunteer Recruitment 100.00 0.00 100.00 0.00



PR/Communications 120.00 157.74 	   810.00 690.00 (internet/mailchimp added here)



Program Expenses - Other 725.00 0.00 750.00 25.00
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 July 2015 through June 2016



 Page 2 of 6



Budget Actual to Dec 31
Estimated Actual 



for Year
Compared Est 



Actual to Budget NOTES



Total Program Expenses 44,615.00 48,600.35 58,223.49 13,608.49



TOTAL EXPENSES (Op + Program) 123,048.00 91,065.62 136,156.73 13,108.73



 



NET (Income - Expense) 502.00 16,212.57 -637.60 -1,139.60 



Fiscal Sponsor Income 113,047.00



Fiscal Sponsor Expense to date -112,458.70



Designated Grant (Income) 550.00



Designated Grant (Expense) -536.00



Non-Designated Grant (income) $10,000 Cohen. Board not yet allocated. 



Finance Committee recommends that $1139.60 of the Cohen Grant be moved to Operating Income. This would bring us on budget.



Finance Committee has no other recommendations at this time for use of the remaining $8860.40 from the Cohen grant.



In-Kind Contributions to 
DATE Unit Value
Annual Rent 6 months x $500 $3,000   



Annual Internet 6 months x $75 $450 (Est $75/mo)



ComputerUpdates/Repairs 2 hours December $100



Volunteer Hours Q3
952 hours x 
$17/hr $16,184



Volunteer Hours Q4
874 hours x 
$17/hr $14,858



Printing $50



Grocery Stores $75



TOTAL $34,717
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 July 2015 through June 2016



 Page 3 of 6



Budget Actual to Dec 31
Estimated Actual 



for Year
Compared Est 



Actual to Budget NOTES













From: Delilah Poupore
To: Bradford Favreau
Subject: Fwd: Fwd: Construction flier
Date: Monday, May 16, 2016 11:41:02 AM
Attachments: constructionflyer.pdf


Here's the construction flier. -D


-- 
Delilah Poupore
Heart of Biddeford Executive Director
HoB Office: (207) 284-8520



mailto:director@heartofbiddeford.org

mailto:bfavreau@biddefordmaine.org






construction
Biddeford



summer 2016 update



heartofbiddeford.org/events



HEART OF BIDDEFORD
205 Main Street



Biddeford, ME 04005



(207) 284-8520
heartofbiddeford.org



For More Information Please Visit:



BiddefordMaine.org/Engineering
HeartOfBiddeford.org/BlogCITY OF BIDDEFORD ENGINEERING



205 Main Street
Biddeford, ME 04005



(207) 284-9118
biddefordmaine.org/engineering



Remember to support 
your downtown 



businesses during 
construction season!



Enjoy great events downtown this summer



for more information please visit:



June 10 
Catie Curtis



June 16-19 
La Kermesse Franco American Fesitval



June 18 
Biddeford Ball



Wednesdays from June 22 - Aug. 10  
Music in the Park



July 16 & 17 
Biddeford Boat Building Festival



September 17 
Two Cities: One River & RiverJam Festival











1 in = 0.1 miles



Projects
 1 - Main St (Sewer Replacement, Road Rehabilitation )
 2 - Main St (Repaving)
 3 - Main St (Sidewalk and Lighting Replacement) 
 4 - Riverwalk (Elevated Platform)
 5 - Riverwalk (Two-Tier Brick Paver)
 6 - Riverwalk (Green Space) Û
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The City of Biddeford, Maine
Geographic Information System



April 8, 2016
Document Path: S:\Departments\Community-Economic Development\Brad\2016 project pamphlet map.mxd
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PROJECT DESCRIPTIONS



*Indicates the selected contractor’s timeframe to complete the project
**Specific traffic routing, and project lengths will be updated at least weekly in the Journal Tribune













From: Delilah Poupore
To: Gerlach, Jerry
Subject: Re: app jpegs
Date: Tuesday, April 19, 2016 9:39:48 AM


I just emailed Julian requesting those files. More asap. -D


On Tue, Apr 19, 2016 at 8:41 AM, Gerlach, Jerry <jgerlach@biddefordmaine.org> wrote:


Delilah


I received the following question on the mobile app picture.


Jerry


We did want to ask if you have the three images you used to create the background as separate files, and if so,
if you could send these on over:


 


1.) Biddeford (name)


2.) Background Image


3.) Biddeford seal


 


As you can see in the test app, with the images already pressed into one, it will skew differently depending on
the size of the device. This can cause the round seal to be oval etc etc. If you can provide us with the three
images used to create this one, we can layer them so that they can maintain their original shape(s) but float as
appropriate for each device rather than stretching/skewing to fit.


 


 


From: Delilah Poupore [mailto:director@heartofbiddeford.org] 
Sent: Monday, February 29, 2016 11:55 AM
To: Gerlach, Jerry
Subject: Fwd: app jpegs


 


Done! Ready for you to use?


---------- Forwarded message ----------
From: Julian Schlaver <julian@angelrox.com>
Date: Mon, Feb 29, 2016 at 11:46 AM
Subject: Re: app jpegs
To: Delilah Poupore <director@heartofbiddeford.org>


Hi - i only added the logo onto the splash screen because the icon is so small its hard to make out what’s going on
when it scales. Hope these two files do the trick!


 


julian


 



mailto:director@heartofbiddeford.org

mailto:jgerlach@biddefordmaine.org

mailto:jgerlach@biddefordmaine.org

mailto:director@heartofbiddeford.org

mailto:julian@angelrox.com

mailto:director@heartofbiddeford.org









 


 


-- 
Delilah Poupore
Heart of Biddeford Executive Director
HoB Office: (207) 284-8520








From: Jason Ketterick
To: "Ruth Shaw"
Cc: "Duplisea, Matt"
Subject: RE: 2016 Day Of Caring Projects & Volunteers
Date: Wednesday, May 18, 2016 2:32:49 PM
Attachments: image002.png


image003.png


Understood.
 
Matt – please send along the Agency Waiver ASAP so we c an wrap up the approval process for June
1, 2016 project as proposed.
 
Thanks,
 
Jason Ketterick
Manager of Volunteer and Youth Engagement
United Way of York County
36 Water St., PO Box 727
Kennebunk, ME 04043-0727
207-985-3359
fax 207-985-3564
 
Register for our Annual Meeting and 30th Anniversary Kickoff by May 9 at noon!
 


 
Please consider the environment before printing this email


 
 
From: Ruth Shaw [mailto:rshaw@biddefordschooldepartment.org] 
Sent: Wednesday, May 18, 2016 12:42 PM
To: Jason Ketterick
Subject: Re: 2016 Day Of Caring Projects & Volunteers
 
All registered.... I simply do not have time to put a name in
each of the 30 spots.   But the team is registered.  Thank you!
 see you soon
Ruth A. Shaw - MsEd, CAGS
AP Chemistry Teacher
National Honor Society Co-Advisor
Interact Advisor



mailto:jketterick@buildcommunity.org

mailto:rshaw@biddefordschooldepartment.org

mailto:mduplisea@Biddefordmaine.org

file:////c/ow.ly/4n3Tbv









NEASC Chairperson
 
Biddeford High School 
20 Maplewood Avenue
Biddeford, ME 04005
email:  rshaw@biddefordschooldepartment.org
Phone:  (207)282-1596 ext 7001
Fax: (207)282-8284
 
Website:https://sites.google.com/a/biddefordschooldepartment.org/mrs-shaw/
 
"What we want to see is the child in pursuit of knowledge, and not the knowledge in pursuit of
the child"  George Bernard Shaw


Confidentiality Notice:  This email message including any attachments is for the sole use of
the intended recipient(s) and may contain confidential and privileged information.  Any
unauthorized review, use, disclosure, or distribution is prohibited.  If you are not the intended
recipient, please contact the sender by reply email and destroy/delete all copies of the original
message.
 
 
On Wed, May 18, 2016 at 12:24 PM, Ruth Shaw <rshaw@biddefordschooldepartment.org>
wrote:
Okay, Have you sent a link or do I need to find the site?  sorry
Ruth A. Shaw - MsEd, CAGS
AP Chemistry Teacher
National Honor Society Co-Advisor
Interact Advisor
NEASC Chairperson
 
Biddeford High School 
20 Maplewood Avenue
Biddeford, ME 04005
email:  rshaw@biddefordschooldepartment.org
Phone:  (207)282-1596 ext 7001
Fax: (207)282-8284
 
Website:https://sites.google.com/a/biddefordschooldepartment.org/mrs-shaw/
 
"What we want to see is the child in pursuit of knowledge, and not the knowledge in pursuit of
the child"  George Bernard Shaw


Confidentiality Notice:  This email message including any attachments is for the sole use of
the intended recipient(s) and may contain confidential and privileged information.  Any
unauthorized review, use, disclosure, or distribution is prohibited.  If you are not the intended
recipient, please contact the sender by reply email and destroy/delete all copies of the original
message.
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On Wed, May 18, 2016 at 12:17 PM, Jason Ketterick <jketterick@buildcommunity.org>
wrote:
Sending you registration email now…..
 
Jason Ketterick
Manager of Volunteer and Youth Engagement
United Way of York County
36 Water St., PO Box 727
Kennebunk, ME 04043-0727
207-985-3359
fax 207-985-3564
 
Register for our Annual Meeting and 30th Anniversary Kickoff by May 9 at noon!
 


 
Please consider the environment before printing this email


 
 
From: Ruth Shaw [mailto:rshaw@biddefordschooldepartment.org] 
Sent: Wednesday, May 18, 2016 12:10 PM
To: Jason Ketterick


Subject: Re: 2016 Day Of Caring Projects & Volunteers
 
okay - I emailed Matt and explained that the students will be
using their own method of transportation and will be at the
breakfast in the morning.  They will also drive themselves to
work site.
 
Thanks
Ruth A. Shaw - MsEd, CAGS
AP Chemistry Teacher
National Honor Society Co-Advisor
Interact Advisor
NEASC Chairperson
 
Biddeford High School 
20 Maplewood Avenue
Biddeford, ME 04005
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email:  rshaw@biddefordschooldepartment.org
Phone:  (207)282-1596 ext 7001
Fax: (207)282-8284
 
Website:https://sites.google.com/a/biddefordschooldepartment.org/mrs-shaw/
 
"What we want to see is the child in pursuit of knowledge, and not the knowledge in pursuit of
the child"  George Bernard Shaw


Confidentiality Notice:  This email message including any attachments is for the sole use of
the intended recipient(s) and may contain confidential and privileged information.  Any
unauthorized review, use, disclosure, or distribution is prohibited.  If you are not the intended
recipient, please contact the sender by reply email and destroy/delete all copies of the original
message.
 
 
On Wed, May 18, 2016 at 12:04 PM, Jason Ketterick <jketterick@buildcommunity.org>
wrote:
I am ready but wanted to hear back on Matt’s questions about logistics?
 
Jason Ketterick
Manager of Volunteer and Youth Engagement
United Way of York County
36 Water St., PO Box 727
Kennebunk, ME 04043-0727
207-985-3359
fax 207-985-3564
 
Register for our Annual Meeting and 30th Anniversary Kickoff by May 9 at noon!
 


 
Please consider the environment before printing this email


 
 
From: Ruth Shaw [mailto:rshaw@biddefordschooldepartment.org] 
Sent: Wednesday, May 18, 2016 11:57 AM
To: Jason Ketterick
Subject: Re: 2016 Day Of Caring Projects & Volunteers
 
Hi,  Let me know when you will be posting the Biddeford Rec
work...I am ready to go on line and finish that once you send
me the link
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Ruth A. Shaw - MsEd, CAGS
AP Chemistry Teacher
National Honor Society Co-Advisor
Interact Advisor
NEASC Chairperson
 
Biddeford High School 
20 Maplewood Avenue
Biddeford, ME 04005
email:  rshaw@biddefordschooldepartment.org
Phone:  (207)282-1596 ext 7001
Fax: (207)282-8284
 
Website:https://sites.google.com/a/biddefordschooldepartment.org/mrs-shaw/
 
"What we want to see is the child in pursuit of knowledge, and not the knowledge in pursuit of
the child"  George Bernard Shaw


Confidentiality Notice:  This email message including any attachments is for the sole use of
the intended recipient(s) and may contain confidential and privileged information.  Any
unauthorized review, use, disclosure, or distribution is prohibited.  If you are not the intended
recipient, please contact the sender by reply email and destroy/delete all copies of the original
message.
 
 
On Wed, May 18, 2016 at 11:38 AM, Jason Ketterick <jketterick@buildcommunity.org>
wrote:
Matt,
 
Please work directly with Ruth as UWYC does not handle transportation logistics for volunteers on


June 1st, 2016.
 
Also, please send back the Agency Waiver ASAP as I am sharing the new project link for registration
with Ruth this morning as discussed.
 
Thanks,
 
Jason Ketterick
Manager of Volunteer and Youth Engagement
United Way of York County
36 Water St., PO Box 727
Kennebunk, ME 04043-0727
207-985-3359
fax 207-985-3564
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Register for our Annual Meeting and 30th Anniversary Kickoff by May 9 at noon!
 


 
Please consider the environment before printing this email


 
 


From: Duplisea, Matt [mailto:mduplisea@Biddefordmaine.org] 
Sent: Wednesday, May 18, 2016 10:54 AM
To: Jason Ketterick
Subject: RE: 2016 Day Of Caring Projects & Volunteers
 
Jason,
 
After speaking with Carl it seems that last  year the kids car pooled to the ice arena and to the
project and left directly from the project to go home. Is that something that is going to happen this
year I know you mentioned that you would like to have them bussed. Let me know and hope all is
well at the United Way.
 
 


Matthew Duplisea
Youth & Family Services Program Coordinator
Biddeford Recreation Department  
207-283-0841 Ext. 4142   www.biddefordrec.com


 
 
 
 


From: Jason Ketterick [mailto:jketterick@buildcommunity.org] 
Sent: Tuesday, May 17, 2016 3:50 PM
To: Duplisea, Matt
Cc: Lora Kline
Subject: RE: 2016 Day Of Caring Projects & Volunteers
 
Matt,
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One more piece to the puzzle to be signed ( for both projects with BPR ) and returned before June


1st.
Please include certificate of liability for the city along with the signed waiver.
 
Thanks,
 
Jason Ketterick
Manager of Volunteer and Youth Engagement
United Way of York County
36 Water St., PO Box 727
Kennebunk, ME 04043-0727
207-985-3359
fax 207-985-3564
 
Register for our Annual Meeting and 30th Anniversary Kickoff by May 9 at noon!
 


 
Please consider the environment before printing this email


 
 


From: Duplisea, Matt [mailto:mduplisea@Biddefordmaine.org] 
Sent: Tuesday, May 17, 2016 1:20 PM
To: Jason Ketterick
Subject: RE: 2016 Day Of Caring Projects & Volunteers
 
Jason,
 
Hope this works if not let me know and I can fix it for you.
 
Thanks Again!
 
 


Matthew Duplisea
Youth & Family Services Program Coordinator
Biddeford Recreation Department  
207-283-0841 Ext. 4142   www.biddefordrec.com
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From: Jason Ketterick [mailto:jketterick@buildcommunity.org] 
Sent: Tuesday, May 17, 2016 9:08 AM
To: Duplisea, Matt
Subject: RE: 2016 Day Of Caring Projects & Volunteers
 
Matt,
 
Give me a call ASAP as this is a great opportunity to connect with our Day Of caring event!
 
Thanks,
 
Jason Ketterick
Manager of Volunteer and Youth Engagement
United Way of York County
36 Water St., PO Box 727
Kennebunk, ME 04043-0727
207-985-3359
fax 207-985-3564
 
Register for our Annual Meeting and 30th Anniversary Kickoff by May 9 at noon!
 


 
Please consider the environment before printing this email


 
 


From: Duplisea, Matt [mailto:mduplisea@Biddefordmaine.org] 
Sent: Monday, May 16, 2016 3:16 PM
To: Jason Ketterick
Subject: RE: 2016 Day Of Caring Projects & Volunteers
 
Jason,
 
Sorry for the delay in getting back to you but what we have come up with is we could have a group
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of teens paint the parks building at St. Louis Field. Does that sound like something that would work? 
We could have half a group sanding down the flaked off paint another half painting, and yet another
half doing the trim painting. Let me know what you think and I hope all is well!
 
 


Matthew Duplisea
Youth & Family Services Program Coordinator
Biddeford Recreation Department  
207-283-0841 Ext. 4142   www.biddefordrec.com


 
 
 
 


From: Jason Ketterick [mailto:jketterick@buildcommunity.org] 
Sent: Friday, May 6, 2016 11:04 AM
To: 'Ruth Shaw'; Duplisea, Matt
Subject: 2016 Day Of Caring Projects & Volunteers
 
Ruth and Matt,
 
Sounds like a promising opportunity.
Matt- send me a write up of the project, and if approved for safety and scope of work purposes, and


I’ll post as a UWYC project for Ruth to access and register her student for the event on June 1st.
I’ll be away until 5/17 so anytime before 5/16 is appreciated!
 
Thanks,
 
Jason Ketterick
Manager of Volunteer and Youth Engagement
United Way of York County
36 Water St., PO Box 727
Kennebunk, ME 04043-0727
207-985-3359
fax 207-985-3564
 
Register for our Annual Meeting and 30th Anniversary Kickoff by May 9 at noon!
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Please consider the environment before printing this email


 
 
From: Ruth Shaw [mailto:rshaw@biddefordschooldepartment.org] 
Sent: Friday, May 06, 2016 10:55 AM
To: Duplisea, Matt; Jason Ketterick
Subject:
 
Good morning Matt,
 
Thank you for your interest in having about 30 kids from
Biddeford High School work with the Biddeford Recreation
Dept.   I have been working with Jason Kitterick in registering
the BHS group with United Way for the June 3rd Day of
Caring.  
Each year the group has always helped out the Biddeford
YMCA, the Heart of Biddeford, and the Biddeford Rec. Dept.
so I am really looking forward to having the kids work to help
their own community.
 
I have CC'd this note along to Jason so that we can all be on
the same page and hopefully when you register the Biddeford
Rec. Dept as a work site, he can just plug in all of the
Biddeford High School group to work with you.
 
Thanks again!
 
CC: Jason Kitterick
to Matt Duplisea of the Biddeford Rec. Dept.
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Thanks
Ruth A. Shaw - MsEd, CAGS
AP Chemistry Teacher
National Honor Society Co-Advisor
Interact Advisor
NEASC Chairperson
 
Biddeford High School 
20 Maplewood Avenue
Biddeford, ME 04005
email:  rshaw@biddefordschooldepartment.org
Phone:  (207)282-1596 ext 7001
Fax: (207)282-8284
 
Website:https://sites.google.com/a/biddefordschooldepartment.org/mrs-shaw/
 
"What we want to see is the child in pursuit of knowledge, and not the knowledge in pursuit of
the child"  George Bernard Shaw


Confidentiality Notice:  This email message including any attachments is for the sole use of
the intended recipient(s) and may contain confidential and privileged information.  Any
unauthorized review, use, disclosure, or distribution is prohibited.  If you are not the intended
recipient, please contact the sender by reply email and destroy/delete all copies of the original
message.
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From: mwilson@Biddefordmaine.org
To: pmadden@rko-cpas.com
Subject: Budget to Actual Report and Trial Balance as of 5/31/2016
Date: Monday, June 13, 2016 1:18:16 PM
Attachments: Revenues & Expenditures 6.13.16.xlsx


Trial Balance All Funds_6-13-2016.csv


Parker,
 
Attached is the YTD Budget to actual Report for all funds and the Trial Balance for all funds.  Both are
as of 5/31/2016.
 
These were items requested in your client participation list.
 
Mike



mailto:mwilson@Biddefordmaine.org
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ACCOUNT DETAIL


						ACCOUNT DESCRIPTION			ORIGINAL APPROP			REVISED BUDGET			YTD ACTUAL


			001E-21101-60101			Dept Manager Salary Exp			10,000			10,000			9,999.96


			001E-21101-60106			P-T Employee Wage Exp			1,500			1,500			1,487.50


			001E-21101-60121			Council/Stipend Expense			14,730			14,730			14,505.00


			001E-21101-60201			FICA/Medicare-ER Share Exp			2,013			2,013			1,988.56


			001E-21101-60203			457 Plan-Employer Share Exp			75			75			0.00


			001E-21101-60251			Conferences/Training Expense			500			500			341.10


			001E-21101-60500			Admin/Office Supp/Eqt Non-Cap			1,000			1,000			953.19


			001E-21101-60797			Miscellaneous Expense			1,500			1,500			2,039.75


			001E-21102-60101			Dept Manager Salary Exp			123,776			123,776			113,739.22


			001E-21102-60102			Mid Mgmt Hrly Employee Wage Ex			49,452			50,441			47,889.65


			001E-21102-60123			Car Allowance Expense			5,000			10,200			5,545.29


			001E-21102-60201			FICA/Medicare-ER Share Exp			13,824			14,301			11,676.26


			001E-21102-60203			457 Plan-Employer Share Exp			17,926			18,599			14,830.39


			001E-21102-60210			HPHC Ins Employer Share Exp			25,850			25,850			31,756.78


			001E-21102-60212			S-T Disability ER Share Exp			55			55			50.89


			001E-21102-60213			L-T Disability ER Share Exp			563			563			360.30


			001E-21102-60251			Conferences/Training Expense			1,000			1,000			6,338.72


			001E-21102-60252			Travel/Mileage Expense			0			0			1,742.21


			001E-21102-60253			Food/Lodging Expense			0			0			904.33


			001E-21102-60256			Dues/Memberships Expense			1,300			1,300			1,084.16


			001E-21102-60306			Other Prof/Consult Srvs Exp			0			0			14,085.38


			001E-21102-60402			Phone/Celular/Paging Exp			0			0			3,500.00


			001E-21102-60500			Admin/Office Supp/Eqt Non-Cap			3,000			3,000			3,607.84


			001E-21102-60501			Operating Supp/Eqt Non-Cap			200			200			0.00


			001E-21103-60101			Dept Manager Salary Exp			71,937			73,376			69,342.04


			001E-21103-60105			F-T Employee Wage Exp			116,364			118,691			108,308.98


			001E-21103-60111			Overtime Wage Expense			1,466			1,496			3,727.90


			001E-21103-60129			Insurance Buyout Pay			0			0			2,250.00


			001E-21103-60201			FICA/Medicare-ER Share Exp			14,684			14,978			13,551.86


			001E-21103-60202			MPERS Employer Share Exp			13,014			13,274			14,282.90


			001E-21103-60203			457 Plan-Employer Share Exp			2,177			2,221			958.59


			001E-21103-60210			HPHC Ins Employer Share Exp			65,898			65,898			33,023.69


			001E-21103-60212			S-T Disability ER Share Exp			353			353			292.19


			001E-21103-60213			L-T Disability ER Share Exp			234			234			208.76


			001E-21103-60251			Conferences/Training Expense			275			275			275.00


			001E-21103-60252			Travel/Mileage Expense			200			200			248.14


			001E-21103-60256			Dues/Memberships Expense			145			145			131.00


			001E-21103-60500			Admin/Office Supp/Eqt Non-Cap			3,500			3,500			3,638.36


			001E-21103-60501			Operating Supp/Eqt Non-Cap			0			0			124.57


			001E-21103-60502			Printing & Copying Expense			10,500			10,500			4,835.33


			001E-21104-60107			Temp Employee Wage Exp			16,000			16,000			7,639.50


			001E-21104-60201			FICA/Medicare-ER Share Exp			0			0			13.77


			001E-21104-60500			Admin/Office Supp/Eqt Non-Cap			2,000			2,000			1,536.18


			001E-21104-60502			Printing & Copying Expense			9,800			9,800			13,866.55


			001E-21105-60101			Dept Manager Salary Exp			85,690			87,404			82,558.99


			001E-21105-60102			Mid Mgmt Hrly Employee Wage Ex			73,007			74,468			70,224.39


			001E-21105-60105			F-T Employee Wage Exp			18,498			18,868			18,861.54


			001E-21105-60111			Overtime Wage Expense			518			518			0.00


			001E-21105-60201			FICA/Medicare-ER Share Exp			13,595			13,867			12,828.11


			001E-21105-60202			MPERS Employer Share Exp			13,133			13,396			12,601.48


			001E-21105-60210			HPHC Ins Employer Share Exp			23,997			23,997			22,189.49


			001E-21105-60212			S-T Disability ER Share Exp			218			218			184.69


			001E-21105-60213			L-T Disability ER Share Exp			417			417			332.01


			001E-21105-60251			Conferences/Training Expense			2,000			2,000			1,859.87


			001E-21105-60252			Travel/Mileage Expense			700			700			573.82


			001E-21105-60253			Food/Lodging Expense			500			500			139.07


			001E-21105-60256			Dues/Memberships Expense			1,020			1,020			815.00


			001E-21105-60303			Appraisal Services Expense			500			500			0.00


			001E-21105-60310			Service Contracts Expense			10,400			10,400			2,416.67


			001E-21105-60411			Gasoline Expense			1,136			1,136			1,018.89


			001E-21105-60453			Vehicle Repair/Tires/Oil Exp			925			925			989.40


			001E-21105-60500			Admin/Office Supp/Eqt Non-Cap			500			500			277.99


			001E-21105-60501			Operating Supp/Eqt Non-Cap			500			500			292.80


			001E-21105-60502			Printing & Copying Expense			500			500			354.20


			001E-21106-60101			Dept Manager Salary Exp			106,517			106,517			91,599.51


			001E-21106-60102			Mid Mgmt Hrly Employee Wage Ex			112,512			114,207			103,054.22


			001E-21106-60105			F-T Employee Wage Exp			86,051			91,140			84,628.65


			001E-21106-60111			Overtime Wage Expense			0			0			187.97


			001E-21106-60201			FICA/Medicare-ER Share Exp			23,503			23,766			20,060.46


			001E-21106-60202			MPERS Employer Share Exp			23,333			23,333			17,327.38


			001E-21106-60203			457 Plan-Employer Share Exp			2,146			2,917			4,501.57


			001E-21106-60210			HPHC Ins Employer Share Exp			61,499			61,499			60,405.97


			001E-21106-60212			S-T Disability ER Share Exp			305			305			253.52


			001E-21106-60213			L-T Disability ER Share Exp			573			573			571.24


			001E-21106-60251			Conferences/Training Expense			200			200			550.00


			001E-21106-60252			Travel/Mileage Expense			200			200			408.03


			001E-21106-60253			Food/Lodging Expense			100			100			0.00


			001E-21106-60256			Dues/Memberships Expense			350			350			85.00


			001E-21106-60306			Other Prof/Consult Srvs Exp			0			0			450.00


			001E-21106-60500			Admin/Office Supp/Eqt Non-Cap			1,300			1,300			2,895.53


			001E-21107-60101			Dept Manager Salary Exp			78,296			79,863			75,309.39


			001E-21107-60201			FICA/Medicare-ER Share Exp			6,289			6,415			5,684.17


			001E-21107-60203			457 Plan-Employer Share Exp			3,915			3,993			4,024.61


			001E-21107-60210			HPHC Ins Employer Share Exp			19,763			19,763			18,286.40


			001E-21107-60212			S-T Disability ER Share Exp			28			28			25.65


			001E-21107-60213			L-T Disability ER Share Exp			254			254			208.15


			001E-21107-60251			Conferences/Training Expense			75			75			0.00


			001E-21107-60252			Travel/Mileage Expense			200			200			62.77


			001E-21107-60256			Dues/Memberships Expense			75			75			175.00


			001E-21107-60305			Computer Support/Service Exp			6,000			6,000			1,847.25


			001E-21107-60452			Operating Equip Repair Exp			5,000			5,000			3,490.27


			001E-21107-60500			Admin/Office Supp/Eqt Non-Cap			1,600			1,600			1,004.10


			001E-21107-60501			Operating Supp/Eqt Non-Cap			545			545			1,348.10


			001E-21108-60101			Dept Manager Salary Exp			61,316			62,543			58,975.97


			001E-21108-60106			P-T Employee Wage Exp			9,577			9,768			8,216.87


			001E-21108-60201			FICA/Medicare-ER Share Exp			5,658			5,771			4,747.57


			001E-21108-60203			457 Plan-Employer Share Exp			3,066			3,127			1,867.15


			001E-21108-60210			HPHC Ins Employer Share Exp			19,716			19,716			18,111.30


			001E-21108-60212			S-T Disability ER Share Exp			136			136			25.43


			001E-21108-60213			L-T Disability ER Share Exp			199			199			137.60


			001E-21108-60251			Conferences/Training Expense			800			800			299.34


			001E-21108-60256			Dues/Memberships Expense			240			240			190.00


			001E-21108-60306			Other Prof/Consult Srvs Exp			20,000			20,000			13,776.00


			001E-21108-60500			Admin/Office Supp/Eqt Non-Cap			300			300			300.00


			001E-21108-60501			Operating Supp/Eqt Non-Cap			200			200			200.00


			001E-21109-60101			Dept Manager Salary Exp			89,235			91,020			89,305.07


			001E-21109-60102			Mid Mgmt Hrly Employee Wage Ex			81,936			85,999			79,794.87


			001E-21109-60105			F-T Employee Wage Exp			40,693			41,911			46,827.20


			001E-21109-60106			P-T Employee Wage Exp			42,901			43,735			6,030.03


			001E-21109-60201			FICA/Medicare-ER Share Exp			19,850			20,471			16,550.88


			001E-21109-60203			457 Plan-Employer Share Exp			4,707			4,929			5,891.55


			001E-21109-60210			HPHC Ins Employer Share Exp			44,757			44,757			41,442.13


			001E-21109-60212			S-T Disability ER Share Exp			271			271			144.36


			001E-21109-60213			L-T Disability ER Share Exp			557			557			407.95


			001E-21109-60251			Conferences/Training Expense			900			900			464.59


			001E-21109-60252			Travel/Mileage Expense			500			500			426.32


			001E-21109-60256			Dues/Memberships Expense			900			900			0.00


			001E-21109-60500			Admin/Office Supp/Eqt Non-Cap			800			800			775.93


			001E-21109-60501			Operating Supp/Eqt Non-Cap			500			500			309.78


			001E-21109-60502			Printing & Copying Expense			100			100			75.00


			001E-21109-60797			Miscellaneous Expense			150			150			61.24


			001E-21110-60101			Dept Manager Salary Exp			58,000			59,161			55,690.85


			001E-21110-60102			Mid Mgmt Hrly Employee Wage Ex			92,097			93,939			84,159.19


			001E-21110-60105			F-T Employee Wage Exp			103,361			105,429			99,897.98


			001E-21110-60106			P-T Employee Wage Exp			60,164			61,902			61,089.52


			001E-21110-60111			Overtime Wage Expense			3,058			3,119			931.33


			001E-21110-60201			FICA/Medicare-ER Share Exp			24,319			24,846			22,023.47


			001E-21110-60202			MPERS Employer Share Exp			13,631			13,904			11,724.68


			001E-21110-60203			457 Plan-Employer Share Exp			1,214			1,238			2,588.17


			001E-21110-60210			HPHC Ins Employer Share Exp			52,430			52,430			50,025.16


			001E-21110-60211			NNEBT Ins Employer Share Exp			6,960			6,960			6,612.19


			001E-21110-60212			S-T Disability ER Share Exp			406			406			354.21


			001E-21110-60213			L-T Disability ER Share Exp			488			488			437.30


			001E-21110-60251			Conferences/Training Expense			1,000			1,000			40.00


			001E-21110-60252			Travel/Mileage Expense			50			50			20.50


			001E-21110-60256			Dues/Memberships Expense			500			500			510.00


			001E-21110-60306			Other Prof/Consult Srvs Exp			2,500			2,500			1,100.00


			001E-21110-60411			Gasoline Expense			3,600			3,600			2,501.44


			001E-21110-60453			Vehicle Repair/Tires/Oil Exp			3,500			3,500			8,126.06


			001E-21110-60500			Admin/Office Supp/Eqt Non-Cap			2,000			2,000			743.09


			001E-21110-60501			Operating Supp/Eqt Non-Cap			1,200			1,200			715.28


			001E-21110-60797			Miscellaneous Expense			1,000			1,000			833.01


			001E-21111-60210			HPHC Ins Employer Share Exp			120,000			120,000			99,428.55


			001E-21111-60214			Retiree Health Premiums Expens			145,000			145,000			150,389.19


			001E-21111-60256			Dues/Memberships Expense			33,000			33,000			31,422.24


			001E-21111-60259			Unemployment Comp Exp			25,000			25,000			-395.94


			001E-21111-60301			Legal Services Expense			150,000			150,000			184,458.58


			001E-21111-60302			Audit Services Expense			35,501			35,501			31,360.00


			001E-21111-60304			Registry of Deeds Fee Expense			11,000			11,000			11,246.88


			001E-21111-60308			Actuarial Expense			4,000			4,000			8,300.00


			001E-21111-60310			Service Contracts Expense			14,000			14,000			13,780.17


			001E-21111-60315			User License Expense			138,884			138,884			128,660.72


			001E-21111-60319			Employee Assistance Program Ex			5,500			5,500			5,062.50


			001E-21111-60320			Advertising			45,000			45,000			39,936.53


			001E-21111-60325			Postage/Shipping Expense			34,000			34,000			26,722.23


			001E-21111-60370			Workers Comp Insurance Exp			510,000			510,000			450,921.93


			001E-21111-60371			General Insurance Expense			26,300			26,300			28,116.00


			001E-21111-60372			Vehicle Insurance Expense			70,100			70,100			68,781.00


			001E-21111-60373			Building/Boiler Insurance Exp			39,600			39,600			39,523.00


			001E-21111-60377			Surety Bonds Expense			625			625			500.00


			001E-21111-60379			Public Official Liab Insur Exp			34,100			34,100			31,626.00


			001E-21111-60380			Police Prof Liab Insur Exp			67,400			67,400			60,218.00


			001E-21111-60402			Phone/Celular/Paging Exp			24,000			24,000			17,537.53


			001E-21111-60406			Fiber/Internet Expense			28,000			28,000			25,928.54


			001E-21111-60500			Admin/Office Supp/Eqt Non-Cap			4,000			4,000			4,816.29


			001E-21111-60501			Operating Supp/Eqt Non-Cap			3,000			3,000			3,126.13


			001E-21111-60502			Printing & Copying Expense			15,000			15,000			17,393.50


			001E-21111-60703			Donations & Contributions			0			0			15,000.00


			001E-21111-60797			Miscellaneous Expense			15,000			15,000			12,899.31


			001E-21111-60798			Contingency			800,000			559,345			10,000.00


			001E-21111-60799			Airport Subsidy Expense			50,000			50,000			50,000.00


			001E-21121-60105			F-T Employee Wage Exp			37,413			38,162			36,435.17


			001E-21121-60111			Overtime Wage Expense			2,000			2,042			1,911.76


			001E-21121-60201			FICA/Medicare-ER Share Exp			3,015			3,076			2,841.28


			001E-21121-60210			HPHC Ins Employer Share Exp			6,844			6,844			6,249.31


			001E-21121-60212			S-T Disability ER Share Exp			109			109			87.91


			001E-21121-60230			Clothing Allowance Expense			200			200			150.00


			001E-21121-60252			Travel/Mileage Expense			500			500			985.65


			001E-21121-60310			Service Contracts Expense			40,000			40,000			26,008.43


			001E-21121-60400			Electricity Expense			29,500			29,500			23,444.21


			001E-21121-60401			Water Expense			1,896			1,896			975.45


			001E-21121-60404			Sewer User Fee Expense			1,800			1,800			1,304.45


			001E-21121-60405			Heating Fuel Expense			16,000			16,000			16,138.88


			001E-21121-60411			Gasoline Expense			100			100			0.00


			001E-21121-60450			Building Repair/Maint Exp			33,000			33,000			37,546.93


			001E-21121-60452			Operating Equip Repair Exp			300			300			1,373.00


			001E-21121-60453			Vehicle Repair/Tires/Oil Exp			75			75			67.71


			001E-21121-60501			Operating Supp/Eqt Non-Cap			2,000			2,000			2,679.77


			001E-21121-60509			Cleaning Supplies Expense			1,500			1,500			3,147.19


			001E-21122-60799			Private School Transportation			25,136			25,136			25,136.00


			001E-21123-60102			Mid Mgmt Hrly Employee Wage Ex			0			0			30,485.77


			001E-21123-60105			F-T Employee Wage Exp			36,324			37,050			0.00


			001E-21123-60106			P-T Employee Wage Exp			47,951			48,910			51,749.64


			001E-21123-60111			Overtime Wage Expense			2,000			2,042			60.24


			001E-21123-60201			FICA/Medicare-ER Share Exp			6,600			6,732			5,678.35


			001E-21123-60202			MPERS Employer Share Exp			3,411			3,479			2,718.53


			001E-21123-60210			HPHC Ins Employer Share Exp			19,647			19,647			25,122.86


			001E-21123-60212			S-T Disability ER Share Exp			217			217			202.70


			001E-21123-60213			L-T Disability ER Share Exp			0			0			122.39


			001E-21123-60230			Clothing Allowance Expense			300			300			237.97


			001E-21123-60252			Travel/Mileage Expense			1,000			1,000			0.00


			001E-21123-60310			Service Contracts Expense			4,500			4,500			5,142.62


			001E-21123-60400			Electricity Expense			20,000			20,000			15,099.84


			001E-21123-60401			Water Expense			900			900			547.61


			001E-21123-60402			Phone/Celular/Paging Exp			2,000			2,000			1,226.08


			001E-21123-60404			Sewer User Fee Expense			2,000			2,000			1,619.20


			001E-21123-60405			Heating Fuel Expense			60,000			60,000			42,765.02


			001E-21123-60450			Building Repair/Maint Exp			45,000			45,000			23,857.11


			001E-21123-60454			Grounds Maint/Improve Exp			1,000			1,000			695.00


			001E-21123-60500			Admin/Office Supp/Eqt Non-Cap			50			50			173.28


			001E-21123-60501			Operating Supp/Eqt Non-Cap			1,000			1,000			2,372.55


			001E-21123-60509			Cleaning Supplies Expense			3,500			3,500			3,209.42


			001E-21124-60101			Dept Manager Salary Exp			63,345			64,612			60,981.24


			001E-21124-60105			F-T Employee Wage Exp			119,651			127,870			118,728.78


			001E-21124-60106			P-T Employee Wage Exp			77,041			78,582			77,316.45


			001E-21124-60107			Temp Employee Wage Exp			77,974			77,974			55,802.38


			001E-21124-60111			Overtime Wage Expense			2,500			2,511			2,497.90


			001E-21124-60129			Insurance Buyout Pay			1,500			1,500			1,500.00


			001E-21124-60201			FICA/Medicare-ER Share Exp			26,720			27,586			25,790.84


			001E-21124-60202			MPERS Employer Share Exp			3,493			3,832			4,621.04


			001E-21124-60203			457 Plan-Employer Share Exp			7,262			7,547			5,440.39


			001E-21124-60210			HPHC Ins Employer Share Exp			58,441			58,441			33,018.62


			001E-21124-60212			S-T Disability ER Share Exp			571			571			531.97


			001E-21124-60213			L-T Disability ER Share Exp			206			206			200.05


			001E-21124-60230			Clothing Allowance Expense			1,100			1,100			1,033.30


			001E-21124-60251			Conferences/Training Expense			500			500			206.00


			001E-21124-60252			Travel/Mileage Expense			7,000			7,000			4,680.11


			001E-21124-60253			Food/Lodging Expense			500			500			64.31


			001E-21124-60256			Dues/Memberships Expense			400			400			400.00


			001E-21124-60306			Other Prof/Consult Srvs Exp			1,000			1,000			400.00


			001E-21124-60310			Service Contracts Expense			1,500			1,500			1,351.51


			001E-21124-60365			Recreation Program Expense			13,115			13,115			12,679.98


			001E-21124-60400			Electricity Expense			11,770			11,770			8,656.10


			001E-21124-60402			Phone/Celular/Paging Exp			5,300			5,300			2,941.64


			001E-21124-60405			Heating Fuel Expense			11,503			11,503			7,553.77


			001E-21124-60410			Diesel Fuel Expense			2,061			2,061			2,574.02


			001E-21124-60411			Gasoline Expense			1,196			1,196			651.28


			001E-21124-60450			Building Repair/Maint Exp			8,250			8,250			5,706.08


			001E-21124-60452			Operating Equip Repair Exp			2,000			2,000			322.01


			001E-21124-60453			Vehicle Repair/Tires/Oil Exp			5,000			5,000			4,785.35


			001E-21124-60500			Admin/Office Supp/Eqt Non-Cap			3,500			3,500			3,328.08


			001E-21124-60501			Operating Supp/Eqt Non-Cap			16,892			16,892			14,585.97


			001E-21124-60502			Printing & Copying Expense			4,000			4,000			2,971.89


			001E-21124-60509			Cleaning Supplies Expense			750			750			2,049.47


			001E-21125-60101			Dept Manager Salary Exp			74,255			75,740			64,265.95


			001E-21125-60105			F-T Employee Wage Exp			84,133			85,816			82,646.86


			001E-21125-60129			Insurance Buyout Pay			1,500			1,500			1,125.00


			001E-21125-60201			FICA/Medicare-ER Share Exp			12,231			12,474			10,802.10


			001E-21125-60202			MPERS Employer Share Exp			14,230			14,512			13,075.31


			001E-21125-60210			HPHC Ins Employer Share Exp			20,660			20,660			17,660.01


			001E-21125-60212			S-T Disability ER Share Exp			245			245			196.97


			001E-21125-60213			L-T Disability ER Share Exp			241			241			153.26


			001E-21125-60251			Conferences/Training Expense			700			700			290.00


			001E-21125-60252			Travel/Mileage Expense			2,000			2,000			661.47


			001E-21125-60253			Food/Lodging Expense			325			325			559.67


			001E-21125-60256			Dues/Memberships Expense			120			120			0.00


			001E-21125-60500			Admin/Office Supp/Eqt Non-Cap			2,000			2,000			1,290.93


			001E-21125-60501			Operating Supp/Eqt Non-Cap			3,200			3,200			1,304.53


			001E-21125-60502			Printing & Copying Expense			125			125			0.00


			001E-21125-60730			G.A. Electricity Expense			5,390			5,390			1,569.06


			001E-21125-60731			G.A. Client Rent Expense			88,754			88,754			76,545.66


			001E-21125-60732			G.A. Food/Grocery Expense			4,500			4,500			1,378.30


			001E-21125-60734			G.A. Burials Expense			4,500			4,500			6,002.68


			001E-21125-60736			G.A. Conveyance			200			200			45.00


			001E-21125-60737			G.A. Telephone Expense			100			100			0.00


			001E-21125-60738			G.A. Sewer User Fee Expense			75			75			0.00


			001E-21125-60739			G.A. Heating Fuel Expense			1,500			1,500			283.80


			001E-21125-60740			G.A. Bottled Gas Expense			200			200			0.00


			001E-21125-60741			G.A. Miscellaneous Expense			205			205			260.50


			001E-21125-60742			G.A. Water Expense			75			75			0.00


			001E-21125-60743			G.A. Medical Expense			4,000			4,000			159.58


			001E-21126-60101			Dept Manager Salary Exp			83,356			85,881			80,508.35


			001E-21126-60201			FICA/Medicare-ER Share Exp			6,377			6,570			6,006.50


			001E-21126-60202			MPERS Employer Share Exp			7,419			7,644			7,165.22


			001E-21126-60210			HPHC Ins Employer Share Exp			10,863			10,863			10,034.63


			001E-21126-60212			S-T Disability ER Share Exp			28			28			25.64


			001E-21126-60213			L-T Disability ER Share Exp			271			271			208.03


			001E-21126-60252			Travel/Mileage Expense			850			850			0.00


			001E-21126-60500			Admin/Office Supp/Eqt Non-Cap			150			150			-77.25


			001E-21126-60501			Operating Supp/Eqt Non-Cap			0			0			77.25


			001E-21127-60800			All Social Services Budget Exp			57,000			0			0.00


			001E-21127-60801			So ME Agency on Aging			0			1,500			1,500.00


			001E-21127-60803			Caring Unlimited			0			6,020			6,020.00


			001E-21127-60805			Kids Free to Grow			0			500			500.00


			001E-21127-60808			Maine Behavioral Healthcare			0			1,500			1,500.00


			001E-21127-60811			Bon Appetit Soup Kitchen			0			17,500			17,500.00


			001E-21127-60816			Emergency Apartment Rent			0			5,780			3,960.00


			001E-21127-60817			Home Health Visiting Nurses			0			5,000			5,000.00


			001E-21127-60823			In A Pinch Program			0			5,000			5,000.00


			001E-21127-60824			Day One			0			1,200			1,200.00


			001E-21127-60826			Coummunity Bicycle Center			0			4,000			4,000.00


			001E-21127-60827			Seeds of Hope Neighborhood Ctr			0			9,000			9,000.00


			001E-21128-60800			LaKermesse Donation Exp			15,000			15,000			0.00


			001E-21128-60850			PACTS			1,600			1,600			0.00


			001E-21128-60851			McArthur Library			410,000			410,000			410,000.00


			001E-21128-60852			Historical Society			7,500			7,500			7,500.00


			001E-21128-60853			City Theater			30,000			30,000			30,000.00


			001E-21128-60854			Bidd-Saco-OOB Transit District			115,000			115,000			115,000.00


			001E-21128-60855			Biddeford Conservation Comm			3,500			3,500			1,020.59


			001E-21128-60856			Eastern Trail Alliance			5,000			5,000			5,000.00


			001E-21128-60857			Saco River Corridor Comm			10,000			10,000			10,000.00


			001E-21128-60859			Downtown Development Comm			8,200			8,200			3,579.24


			001E-21128-60860			So ME Reg Planning Comm			6,955			6,955			6,955.00


			001E-21128-60861			Bidd-Saco Economic Dev Corp			10,361			10,361			10,361.00


			001E-21128-60862			Historic Preservation Comm			800			800			706.43


			001E-21128-60863			Heart of Biddeford			20,000			20,000			20,000.00


			001E-21128-60864			Holiday Lighting			6,000			6,000			6,000.00


			001E-21128-60865			Sea Level Working Group			3,100			3,100			3,100.00


			001E-21128-60866			Project Canopy Committee			5,000			5,000			5,000.00


			001E-21141-60101			Dept Manager Salary Exp			80,758			80,758			82,725.23


			001E-21141-60102			Mid Mgmt Hrly Employee Wage Ex			270,837			276,254			190,730.42


			001E-21141-60105			F-T Employee Wage Exp			2,149,187			2,149,187			2,001,892.15


			001E-21141-60107			Temp Employee Wage Exp			56,000			56,000			31,234.04


			001E-21141-60111			Overtime Wage Expense			235,165			235,165			128,750.77


			001E-21141-60129			Insurance Buyout Pay			6,000			6,000			5,833.32


			001E-21141-60201			FICA/Medicare-ER Share Exp			214,320			214,320			171,406.33


			001E-21141-60202			MPERS Employer Share Exp			297,510			297,510			255,315.96


			001E-21141-60203			457 Plan-Employer Share Exp			3,625			3,625			5,806.95


			001E-21141-60210			HPHC Ins Employer Share Exp			648,751			648,751			602,008.12


			001E-21141-60212			S-T Disability ER Share Exp			4,482			4,482			3,554.44


			001E-21141-60213			L-T Disability ER Share Exp			1,143			1,143			712.88


			001E-21141-60230			Clothing Allowance Expense			38,000			38,000			27,929.09


			001E-21141-60251			Conferences/Training Expense			16,000			16,000			13,568.15


			001E-21141-60252			Travel/Mileage Expense			100			100			378.00


			001E-21141-60253			Food/Lodging Expense			1,500			1,500			1,892.84


			001E-21141-60256			Dues/Memberships Expense			3,500			3,500			3,221.75


			001E-21141-60258			Hiring Costs/EE Testing Exp			0			0			4,095.00


			001E-21141-60310			Service Contracts Expense			13,500			13,500			14,314.60


			001E-21141-60325			Postage/Shipping Expense			450			450			210.60


			001E-21141-60400			Electricity Expense			18,122			18,122			17,154.03


			001E-21141-60401			Water Expense			1,000			1,000			1,493.85


			001E-21141-60402			Phone/Celular/Paging Exp			10,000			10,000			10,337.75


			001E-21141-60404			Sewer User Fee Expense			2,000			2,000			4,175.05


			001E-21141-60405			Heating Fuel Expense			14,000			14,000			14,417.72


			001E-21141-60410			Diesel Fuel Expense			38,040			38,040			31,668.59


			001E-21141-60411			Gasoline Expense			7,176			7,176			5,753.09


			001E-21141-60450			Building Repair/Maint Exp			26,000			26,000			27,791.22


			001E-21141-60452			Operating Equip Repair Exp			40,000			40,000			31,830.03


			001E-21141-60453			Vehicle Repair/Tires/Oil Exp			70,000			70,000			82,198.39


			001E-21141-60461			Repair/Maint-CommunsEquip			11,000			11,000			9,706.69


			001E-21141-60465			Fire Boat Repair/Maint			6,000			6,000			1,671.34


			001E-21141-60500			Admin/Office Supp/Eqt Non-Cap			7,000			7,000			6,748.03


			001E-21141-60501			Operating Supp/Eqt Non-Cap			7,000			7,000			6,215.08


			001E-21141-60508			Ambulance Supplies Non-Capital			35,000			35,000			32,721.84


			001E-21141-60509			Cleaning Supplies Expense			5,000			5,000			3,480.65


			001E-21142-60230			Clothing Allowance Expense			3,000			3,000			0.00


			001E-21142-60400			Electricity Expense			1,200			1,200			1,099.90


			001E-21142-60401			Water Expense			175			175			105.66


			001E-21142-60402			Phone/Celular/Paging Exp			375			375			308.00


			001E-21142-60405			Heating Fuel Expense			3,500			3,500			1,604.76


			001E-21143-60400			Electricity Expense			200			200			227.24


			001E-21144-60101			Dept Manager Salary Exp			6,500			6,574			6,187.91


			001E-21144-60201			FICA/Medicare-ER Share Exp			493			503			463.46


			001E-21144-60202			MPERS Employer Share Exp			574			585			550.90


			001E-21144-60210			HPHC Ins Employer Share Exp			693			693			638.43


			001E-21144-60212			S-T Disability ER Share Exp			3			3			2.50


			001E-21144-60213			L-T Disability ER Share Exp			21			21			20.15


			001E-21144-60402			Phone/Celular/Paging Exp			500			500			835.11


			001E-21144-60500			Admin/Office Supp/Eqt Non-Cap			150			150			168.43


			001E-21144-60501			Operating Supp/Eqt Non-Cap			1,000			1,000			1,000.00


			001E-21145-60335			Hydrant Rental Expense			356,133			356,133			364,473.79


			001E-21146-60101			Dept Manager Salary Exp			101,640			103,673			96,635.29


			001E-21146-60102			Mid Mgmt Hrly Employee Wage Ex			55,397			56,506			53,280.92


			001E-21146-60105			F-T Employee Wage Exp			2,553,668			2,604,635			2,455,908.66


			001E-21146-60107			Temp Employee Wage Exp			5,000			5,000			1,280.50


			001E-21146-60111			Overtime Wage Expense			129,005			131,580			170,154.62


			001E-21146-60127			Health Club Dues			500			500			1,080.00


			001E-21146-60129			Insurance Buyout Pay			1,500			1,500			1,500.00


			001E-21146-60201			FICA/Medicare-ER Share Exp			218,131			222,476			205,693.95


			001E-21146-60202			MPERS Employer Share Exp			308,437			314,591			308,039.18


			001E-21146-60203			457 Plan-Employer Share Exp			5,180			5,284			4,328.26


			001E-21146-60210			HPHC Ins Employer Share Exp			431			431			336.62


			001E-21146-60211			NNEBT Ins Employer Share Exp			598,029			598,029			537,409.51


			001E-21146-60212			S-T Disability ER Share Exp			55			55			51.08


			001E-21146-60213			L-T Disability ER Share Exp			510			510			365.97


			001E-21146-60217			RHSA Plan ER Share			0			0			3,733.80


			001E-21146-60230			Clothing Allowance Expense			30,000			30,000			24,026.81


			001E-21146-60251			Conferences/Training Expense			6,000			6,000			9,188.35


			001E-21146-60252			Travel/Mileage Expense			1,500			1,500			3,812.21


			001E-21146-60253			Food/Lodging Expense			0			0			332.00


			001E-21146-60256			Dues/Memberships Expense			1,200			1,200			1,329.00


			001E-21146-60257			Professional License Fees Exp			0			0			12,381.66


			001E-21146-60325			Postage/Shipping Expense			500			500			182.73


			001E-21146-60400			Electricity Expense			30,000			30,000			26,877.35


			001E-21146-60401			Water Expense			625			625			293.56


			001E-21146-60404			Sewer User Fee Expense			600			600			547.35


			001E-21146-60405			Heating Fuel Expense			8,000			8,000			6,335.63


			001E-21146-60411			Gasoline Expense			85,000			85,000			75,539.28


			001E-21146-60450			Building Repair/Maint Exp			30,000			30,000			16,762.11


			001E-21146-60452			Operating Equip Repair Exp			8,000			8,000			13,398.51


			001E-21146-60453			Vehicle Repair/Tires/Oil Exp			70,000			70,000			75,240.18


			001E-21146-60500			Admin/Office Supp/Eqt Non-Cap			5,000			5,000			3,885.28


			001E-21146-60501			Operating Supp/Eqt Non-Cap			35,000			35,000			55,445.42


			001E-21146-60502			Printing & Copying Expense			6,000			6,000			9,839.96


			001E-21146-60509			Cleaning Supplies Expense			4,000			4,000			5,254.19


			001E-21146-60601			Building Construc/Repair Cap			15,000			15,000			0.00


			001E-21146-60603			Vehicles Purchase Capital			45,000			45,000			33,697.94


			001E-21147-60105			F-T Employee Wage Exp			500,209			509,893			388,880.19


			001E-21147-60111			Overtime Wage Expense			19,630			20,010			23,822.25


			001E-21147-60127			Health Club Dues			120			120			120.00


			001E-21147-60201			FICA/Medicare-ER Share Exp			39,998			40,772			30,401.34


			001E-21147-60202			MPERS Employer Share Exp			51,183			52,175			40,926.20


			001E-21147-60203			457 Plan-Employer Share Exp			3,008			3,065			2,830.81


			001E-21147-60211			NNEBT Ins Employer Share Exp			103,212			103,212			82,613.58


			001E-21147-60217			RHSA Plan ER Share			0			0			240.00


			001E-21147-60230			Clothing Allowance Expense			4,500			4,500			3,385.55


			001E-21147-60251			Conferences/Training Expense			2,000			2,000			1,589.00


			001E-21147-60256			Dues/Memberships Expense			250			250			325.00


			001E-21147-60500			Admin/Office Supp/Eqt Non-Cap			2,500			2,500			2,378.54


			001E-21147-60501			Operating Supp/Eqt Non-Cap			12,000			12,000			13,522.63


			001E-21148-60102			Mid Mgmt Hrly Employee Wage Ex			153,082			156,771			147,860.34


			001E-21148-60105			F-T Employee Wage Exp			788,474			804,243			766,897.14


			001E-21148-60111			Overtime Wage Expense			55,474			56,584			83,968.02


			001E-21148-60201			FICA/Medicare-ER Share Exp			76,504			78,602			72,301.97


			001E-21148-60202			MPERS Employer Share Exp			73,537			75,008			73,888.27


			001E-21148-60203			457 Plan-Employer Share Exp			3,021			9,875			9,450.80


			001E-21148-60210			HPHC Ins Employer Share Exp			221			221			177.25


			001E-21148-60211			NNEBT Ins Employer Share Exp			232,215			232,215			219,463.33


			001E-21148-60212			S-T Disability ER Share Exp			28			28			25.63


			001E-21148-60213			L-T Disability ER Share Exp			257			257			208.00


			001E-21148-60217			RHSA Plan ER Share			0			0			1,200.00


			001E-21148-60251			Conferences/Training Expense			1,000			1,000			0.00


			001E-21148-60252			Travel/Mileage Expense			500			500			477.97


			001E-21148-60256			Dues/Memberships Expense			100			100			50.00


			001E-21148-60310			Service Contracts Expense			56,740			56,740			54,753.06


			001E-21148-60317			Translation Expense			2,500			2,500			0.00


			001E-21148-60330			Equipment Rent/Lease Exp			5,200			5,200			245.30


			001E-21148-60400			Electricity Expense			2,500			2,500			2,596.85


			001E-21148-60402			Phone/Celular/Paging Exp			30,000			30,000			36,639.35


			001E-21148-60452			Operating Equip Repair Exp			5,000			5,000			6,144.95


			001E-21148-60500			Admin/Office Supp/Eqt Non-Cap			2,000			2,000			2,420.35


			001E-21148-60501			Operating Supp/Eqt Non-Cap			8,000			8,000			6,586.91


			001E-21149-60105			F-T Employee Wage Exp			48,208			50,669			47,830.84


			001E-21149-60111			Overtime Wage Expense			482			507			836.57


			001E-21149-60201			FICA/Medicare-ER Share Exp			3,911			4,111			3,772.23


			001E-21149-60203			457 Plan-Employer Share Exp			2,435			2,559			2,433.38


			001E-21149-60211			NNEBT Ins Employer Share Exp			6,960			6,960			6,792.34


			001E-21149-60217			RHSA Plan ER Share			0			0			106.20


			001E-21149-60230			Clothing Allowance Expense			500			500			429.65


			001E-21149-60251			Conferences/Training Expense			0			0			0.00


			001E-21149-60252			Travel/Mileage Expense			200			200			154.42


			001E-21149-60310			Service Contracts Expense			30,000			30,000			31,276.44


			001E-21149-60402			Phone/Celular/Paging Exp			300			300			219.11


			001E-21149-60411			Gasoline Expense			1,350			1,350			1,413.13


			001E-21149-60453			Vehicle Repair/Tires/Oil Exp			500			500			0.00


			001E-21149-60501			Operating Supp/Eqt Non-Cap			400			400			701.88


			001E-21149-60797			Miscellaneous Expense			0			0			219.90


			001E-21150-60400			Electricity Expense			400,000			400,000			371,284.37


			001E-21150-60452			Operating Equip Repair Exp			15,000			15,000			13,001.93


			001E-21161-60101			Dept Manager Salary Exp			57,148			58,291			54,333.65


			001E-21161-60102			Mid Mgmt Hrly Employee Wage Ex			229,408			233,980			222,601.64


			001E-21161-60105			F-T Employee Wage Exp			580,774			592,389			550,130.67


			001E-21161-60111			Overtime Wage Expense			61,218			62,443			60,794.74


			001E-21161-60201			FICA/Medicare-ER Share Exp			71,663			73,095			62,297.67


			001E-21161-60202			MPERS Employer Share Exp			66,260			67,584			64,901.38


			001E-21161-60203			457 Plan-Employer Share Exp			8,226			8,391			7,684.13


			001E-21161-60210			HPHC Ins Employer Share Exp			36,169			36,169			31,222.12


			001E-21161-60211			NNEBT Ins Employer Share Exp			212,504			212,504			206,116.37


			001E-21161-60212			S-T Disability ER Share Exp			219			219			191.20


			001E-21161-60213			L-T Disability ER Share Exp			929			929			803.69


			001E-21161-60217			RHSA Plan ER Share			0			0			240.00


			001E-21161-60230			Clothing Allowance Expense			4,200			4,200			2,251.60


			001E-21161-60251			Conferences/Training Expense			3,000			3,000			3,502.00


			001E-21161-60252			Travel/Mileage Expense			5,274			5,274			3,044.71


			001E-21161-60253			Food/Lodging Expense			650			650			0.00


			001E-21161-60256			Dues/Memberships Expense			575			575			537.00


			001E-21161-60310			Service Contracts Expense			5,000			5,000			4,620.60


			001E-21161-60325			Postage/Shipping Expense			200			200			319.32


			001E-21161-60400			Electricity Expense			24,610			24,610			22,529.76


			001E-21161-60401			Water Expense			2,760			2,760			1,816.31


			001E-21161-60402			Phone/Celular/Paging Exp			10,892			10,892			6,718.22


			001E-21161-60404			Sewer User Fee Expense			3,800			3,800			3,365.30


			001E-21161-60405			Heating Fuel Expense			25,000			25,000			26,831.40


			001E-21161-60411			Gasoline Expense			17,940			17,940			16,620.08


			001E-21161-60450			Building Repair/Maint Exp			10,000			10,000			13,583.34


			001E-21161-60452			Operating Equip Repair Exp			10,000			10,000			9,036.36


			001E-21161-60453			Vehicle Repair/Tires/Oil Exp			9,000			9,000			9,951.62


			001E-21161-60461			Repair/Maint-CommunsEquip			4,000			4,000			1,076.99


			001E-21161-60500			Admin/Office Supp/Eqt Non-Cap			14,000			14,000			12,358.64


			001E-21161-60501			Operating Supp/Eqt Non-Cap			8,000			8,000			5,853.54


			001E-21161-60505			Construction Supplies			2,000			2,000			-13,025.72


			001E-21161-60506			Equipment/Small Tools-Non-cap			7,950			7,950			10,486.95


			001E-21161-60509			Cleaning Supplies Expense			3,100			3,100			3,026.36


			001E-21161-60797			Miscellaneous Expense			1,225			1,225			1,877.24


			001E-21162-60105			F-T Employee Wage Exp			784,420			800,109			691,061.20


			001E-21162-60111			Overtime Wage Expense			97,649			99,602			98,555.71


			001E-21162-60129			Insurance Buyout Pay			2,000			2,000			2,000.00


			001E-21162-60201			FICA/Medicare-ER Share Exp			67,810			69,163			54,818.72


			001E-21162-60202			MPERS Employer Share Exp			74,530			76,017			64,734.98


			001E-21162-60203			457 Plan-Employer Share Exp			2,333			2,379			2,156.43


			001E-21162-60211			NNEBT Ins Employer Share Exp			234,513			234,513			205,048.61


			001E-21162-60212			S-T Disability ER Share Exp			0			0			0.02


			001E-21162-60213			L-T Disability ER Share Exp			0			0			0.13


			001E-21162-60217			RHSA Plan ER Share			0			0			1,140.00


			001E-21162-60230			Clothing Allowance Expense			6,650			6,650			6,867.86


			001E-21162-60312			Temporary Agency Help Exp			25,000			25,000			10,171.11


			001E-21162-60313			Construction Services Expense			20,000			20,000			27,175.45


			001E-21162-60346			Removal of Trees & Stumps			2,600			2,600			5,250.00


			001E-21162-60410			Diesel Fuel Expense			114,120			114,120			68,325.45


			001E-21162-60411			Gasoline Expense			7,176			7,176			6,561.44


			001E-21162-60452			Operating Equip Repair Exp			77,350			77,350			61,280.17


			001E-21162-60453			Vehicle Repair/Tires/Oil Exp			85,525			85,525			112,482.43


			001E-21162-60457			Road Maint/Improve Non-Cap			70,000			70,000			58,336.50


			001E-21162-60461			Repair/Maint-CommunsEquip			650			650			89.58


			001E-21162-60462			Road Painting Expense			65,000			65,000			32,059.27


			001E-21162-60501			Operating Supp/Eqt Non-Cap			9,800			9,800			7,811.36


			001E-21162-60503			Road Salt Expense			191,790			191,790			181,333.10


			001E-21162-60505			Construction Supplies			20,500			20,500			18,728.48


			001E-21162-60506			Equipment/Small Tools-Non-cap			3,450			3,450			4,222.64


			001E-21162-60507			Street Signs Expense			11,500			11,500			8,725.65


			001E-21164-60102			Mid Mgmt Hrly Employee Wage Ex			61,428			62,634			60,125.90


			001E-21164-60105			F-T Employee Wage Exp			252,590			258,762			260,085.30


			001E-21164-60111			Overtime Wage Expense			32,761			33,551			18,960.80


			001E-21164-60201			FICA/Medicare-ER Share Exp			26,529			27,154			23,417.05


			001E-21164-60202			MPERS Employer Share Exp			20,824			21,353			20,819.53


			001E-21164-60211			NNEBT Ins Employer Share Exp			71,262			71,262			86,045.09


			001E-21164-60212			S-T Disability ER Share Exp			28			28			25.63


			001E-21164-60213			L-T Disability ER Share Exp			196			196			192.26


			001E-21164-60217			RHSA Plan ER Share			0			0			420.00


			001E-21164-60230			Clothing Allowance Expense			3,650			3,650			2,903.41


			001E-21164-60311			Operations Contracts Expense			397,515			397,515			323,651.00


			001E-21164-60313			Construction Services Expense			2,000			2,000			0.00


			001E-21164-60340			Waste Tipping Fee Expense			272,461			272,461			221,423.34


			001E-21164-60341			Non-Burnable Disposal Exp			20,000			20,000			11,178.57


			001E-21164-60345			Rodent Control Expense			1,000			1,000			585.00


			001E-21164-60410			Diesel Fuel Expense			53,890			53,890			38,681.17


			001E-21164-60412			Bottled Gas Expense			1,500			1,500			953.68


			001E-21164-60452			Operating Equip Repair Exp			5,700			5,700			2,347.46


			001E-21164-60453			Vehicle Repair/Tires/Oil Exp			33,000			33,000			37,186.48


			001E-21164-60461			Repair/Maint-CommunsEquip			650			650			89.58


			001E-21164-60501			Operating Supp/Eqt Non-Cap			4,100			4,100			4,822.46


			001E-21164-60502			Printing & Copying Expense			4,575			4,575			88.56


			001E-21164-60506			Equipment/Small Tools-Non-cap			500			500			122.64


			001E-21164-60797			Miscellaneous Expense			7,500			7,500			276.00


			001E-21165-60102			Mid Mgmt Hrly Employee Wage Ex			60,707			61,899			57,383.33


			001E-21165-60105			F-T Employee Wage Exp			196,839			196,839			181,307.30


			001E-21165-60106			P-T Employee Wage Exp			0			0			1,265.00


			001E-21165-60111			Overtime Wage Expense			21,325			21,325			15,459.44


			001E-21165-60201			FICA/Medicare-ER Share Exp			21,352			21,352			17,507.81


			001E-21165-60202			MPERS Employer Share Exp			16,822			16,822			17,617.32


			001E-21165-60203			457 Plan-Employer Share Exp			239			244			226.63


			001E-21165-60211			NNEBT Ins Employer Share Exp			71,397			71,397			66,560.14


			001E-21165-60212			S-T Disability ER Share Exp			28			28			25.63


			001E-21165-60213			L-T Disability ER Share Exp			194			194			180.00


			001E-21165-60217			RHSA Plan ER Share			0			0			360.00


			001E-21165-60230			Clothing Allowance Expense			2,100			2,100			1,511.00


			001E-21165-60313			Construction Services Expense			42,637			42,637			29,128.71


			001E-21165-60400			Electricity Expense			9,864			9,864			9,711.19


			001E-21165-60401			Water Expense			6,325			6,325			3,525.87


			001E-21165-60404			Sewer User Fee Expense			1,300			1,300			663.25


			001E-21165-60410			Diesel Fuel Expense			8,242			8,242			5,212.95


			001E-21165-60411			Gasoline Expense			16,744			16,744			15,617.98


			001E-21165-60450			Building Repair/Maint Exp			1,000			1,000			398.39


			001E-21165-60452			Operating Equip Repair Exp			16,950			16,950			10,279.54


			001E-21165-60453			Vehicle Repair/Tires/Oil Exp			10,000			10,000			8,416.40


			001E-21165-60454			Grounds Maint/Improve Exp			18,673			18,673			8,449.22


			001E-21165-60461			Repair/Maint-CommunsEquip			650			650			89.58


			001E-21165-60500			Admin/Office Supp/Eqt Non-Cap			750			750			528.44


			001E-21165-60501			Operating Supp/Eqt Non-Cap			2,500			2,500			1,925.03


			001E-21165-60505			Construction Supplies			1,500			1,500			1,624.99


			001E-21165-60506			Equipment/Small Tools-Non-cap			3,000			3,000			2,362.32


			001E-21165-60509			Cleaning Supplies Expense			2,000			2,000			1,703.97


			001E-21166-60101			Dept Manager Salary Exp			2,400			2,400			2,400.00


			001E-21166-60107			Temp Employee Wage Exp			20,900			21,318			14,859.27


			001E-21166-60201			FICA/Medicare-ER Share Exp			1,782			1,815			1,320.29


			001E-21166-60310			Service Contracts Expense			4,000			4,000			4,055.04


			001E-21166-60400			Electricity Expense			246			246			243.06


			001E-21166-60401			Water Expense			403			403			123.39


			001E-21166-60402			Phone/Celular/Paging Exp			375			375			308.00


			001E-21166-60410			Diesel Fuel Expense			396			396			255.38


			001E-21166-60411			Gasoline Expense			598			598			422.82


			001E-21166-60450			Building Repair/Maint Exp			500			500			0.00


			001E-21166-60452			Operating Equip Repair Exp			3,150			3,150			758.06


			001E-21166-60454			Grounds Maint/Improve Exp			500			500			444.00


			001E-21166-60457			Road Maint/Improve Non-Cap			1,500			1,500			0.00


			001E-21166-60501			Operating Supp/Eqt Non-Cap			250			250			29.33


			001E-21166-60506			Equipment/Small Tools-Non-cap			1,500			1,500			0.00


			001E-21167-60101			Dept Manager Salary Exp			26,564			27,095			25,668.55


			001E-21167-60102			Mid Mgmt Hrly Employee Wage Ex			87,668			89,422			72,168.51


			001E-21167-60129			Insurance Buyout Pay			150			150			150.00


			001E-21167-60201			FICA/Medicare-ER Share Exp			8,842			9,019			7,155.85


			001E-21167-60202			MPERS Employer Share Exp			6,105			6,227			3,094.07


			001E-21167-60203			457 Plan-Employer Share Exp			1,202			1,226			1,777.13


			001E-21167-60210			HPHC Ins Employer Share Exp			31,695			31,695			20,282.08


			001E-21167-60212			S-T Disability ER Share Exp			56			56			45.70


			001E-21167-60213			L-T Disability ER Share Exp			371			371			285.68


			001E-21167-60230			Clothing Allowance Expense			900			900			462.82


			001E-21167-60251			Conferences/Training Expense			700			700			35.00


			001E-21167-60252			Travel/Mileage Expense			750			750			0.00


			001E-21167-60256			Dues/Memberships Expense			500			500			0.00


			001E-21167-60257			Professional License Fees Exp			750			750			630.00


			001E-21167-60304			Registry of Deeds Fee Expense			100			100			31.24


			001E-21167-60306			Other Prof/Consult Srvs Exp			29,000			29,000			9,836.69


			001E-21167-60310			Service Contracts Expense			0			0			1,464.00


			001E-21167-60411			Gasoline Expense			1,645			1,645			1,015.90


			001E-21167-60452			Operating Equip Repair Exp			850			850			0.00


			001E-21167-60453			Vehicle Repair/Tires/Oil Exp			1,025			1,025			2,913.24


			001E-21167-60500			Admin/Office Supp/Eqt Non-Cap			1,200			1,200			1,177.90


			001E-21167-60501			Operating Supp/Eqt Non-Cap			3,900			3,900			561.06


			001E-21167-60502			Printing & Copying Expense			150			150			0.00


			001E-21167-60797			Miscellaneous Expense			750			750			0.00


			001E-21168-60102			Mid Mgmt Hrly Employee Wage Ex			51,934			52,973			49,951.88


			001E-21168-60201			FICA/Medicare-ER Share Exp			3,973			4,053			3,669.96


			001E-21168-60202			MPERS Employer Share Exp			4,622			4,715			4,445.70


			001E-21168-60210			HPHC Ins Employer Share Exp			12,949			12,949			11,984.37


			001E-21168-60212			S-T Disability ER Share Exp			26			26			24.26


			001E-21168-60213			L-T Disability ER Share Exp			169			169			164.84


			001E-21168-60230			Clothing Allowance Expense			300			300			223.77


			001E-21168-60251			Conferences/Training Expense			1,350			1,350			0.00


			001E-21168-60252			Travel/Mileage Expense			500			500			0.00


			001E-21168-60256			Dues/Memberships Expense			250			250			0.00


			001E-21168-60257			Professional License Fees Exp			275			275			275.00


			001E-21168-60306			Other Prof/Consult Srvs Exp			4,250			4,250			1,908.59


			001E-21168-60500			Admin/Office Supp/Eqt Non-Cap			200			200			1,118.14


			001E-21168-60501			Operating Supp/Eqt Non-Cap			1,000			1,000			512.37


			001E-21181-60749			County Tax Expense			1,292,359			1,292,359			1,228,998.52


			001E-21185-60750			Bond Principal Expense			1,100,819			1,100,819			1,078,384.26


			001E-21185-60754			Lease Principal Expense			524,898			524,898			468,487.30


			001E-21186-60751			Bond Interest Expense			453,607			453,607			447,709.67


			001E-21186-60755			Lease Interest Expense			86,172			86,172			83,992.69


			001E-21199-60799			Sewer Fund Debt Subsidy			600,000			600,000			600,000.00


			001E-21201-60907			IT Computer Hardware			5,500			5,500			2,007.87


			001E-21201-60926			Telephone System			9,686			9,686			12,464.13


			001E-21202-60463			Park Improvements/Amenities			6,100			6,100			4,916.49


			001E-21202-60911			Doiron Field Equip. Room Doors			2,000			2,000			2,000.00


			001E-21202-60912			St Louis Field Improvements			12,000			12,000			0.00


			001E-21202-60922			Clifford Park Improvements			5,000			5,000			0.00


			001E-21202-60927			Martel Field Improvements			5,500			5,500			0.00


			001E-21202-60944			Field & Lining Equip/Improves			5,130			5,130			4,753.78


			001E-21202-60950			Rotary Park Security Gate			13,500			13,500			0.00


			001E-21203-60450			Building Repair/Maint Exp			18,000			18,000			18,000.00


			001E-21203-60603			Vehicles Purchase Capital			25,000			25,000			5,092.00


			001E-21204-60603			Vehicles Purchase Capital			62,000			62,000			37,000.00


			001E-21204-60908			GIS System			15,000			15,000			0.00


			001E-21204-60942			PW Salt Shed Roof			16,000			16,000			9,017.99


			001E-21301-62001			Regular Instruction Expense			12,859,828			12,859,828			8,156,462.22


			001E-21301-62002			Special Education Expense			5,735,323			5,735,323			3,666,200.43


			001E-21301-62003			Career & Technical Instruction			2,137,467			2,137,467			1,277,297.03


			001E-21301-62004			Other Instruction Expense			554,794			554,794			413,621.32


			001E-21301-62005			Student & Staff Support Expens			1,901,143			1,901,143			1,334,684.38


			001E-21301-62006			System Administration Expense			946,257			946,257			738,038.33


			001E-21301-62007			School Administration Expense			1,509,016			1,509,016			1,139,991.04


			001E-21301-62008			Transportation Expense			1,327,327			1,327,327			977,509.64


			001E-21301-62009			Facilities Maintenance Expense			2,900,164			2,900,164			2,410,891.99


			001E-21301-62010			Debt Service Expense			4,098,193			4,098,193			3,879,651.81


			001E-21301-62011			All Other School Expense			7,916			7,916			18,500.25


			001E-21302-60107			Temp Employee Wage Exp			0			0			1,056.25


			001E-21302-60201			FICA/Medicare-ER Share Exp			0			0			80.79


			001E-21303-62000			All Expenditures			674,106			674,106			422,765.46


			001R-24101-40100			Current Property Tax Revenue			-42,694,132			-42,665,987			-42,680,476.07


			001R-24101-40110			Tax Interest Revenue			-100,000			-100,000			-114,695.31


			001R-24101-40111			Tax Lien Costs Revenue			-45,000			-45,000			-16,146.62


			001R-24101-40112			Quit Claim Fee Revenue			-1,500			-1,500			-4,050.03


			001R-24101-40115			Payments in Lieu of Taxes Rev			-130,000			-130,000			-192,914.06


			001R-24101-40406			State Vets Tax Reimburse Rev			-9,000			-9,000			-10,583.00


			001R-24101-40408			State Tree Growth Assess Rev			-38,000			-38,000			-37,226.78


			001R-24102-40120			Motor Vehicle Excise Tax Rev			-2,750,000			-2,750,000			-2,867,786.83


			001R-24102-40121			Boat Excise Tax Revenue			-17,000			-17,000			-15,264.06


			001R-24110-40122			Snowmobile Registration Reimbu			-1,700			-1,700			-1,688.10


			001R-24110-40263			Motor Vehicle Reg Fee Rev			-53,000			-53,000			-54,673.38


			001R-24110-40264			IFW Registration Fee Rev			-1,500			-1,500			-2,580.00


			001R-24111-40200			Birth Certificate Fee Revenue			-20,000			-20,000			-21,104.40


			001R-24111-40201			Death Certificate Fee Revenue			-11,000			-11,000			-9,101.40


			001R-24111-40202			Burial Permit Revenue			-7,500			-7,500			-7,672.00


			001R-24111-40204			Marriage Certificate Fee Rev			-4,000			-4,000			-3,844.60


			001R-24111-40205			Marriage License Revenue			-6,000			-6,000			-5,840.00


			001R-24111-40206			Resident Turkey License Rev			-50			-50			-35.26


			001R-24111-40207			Resident Fishing License Rev			-700			-700			-642.30


			001R-24111-40208			Massage Therapy License Revenu			-700			-700			-470.00


			001R-24111-40209			Muzzle Loading License Rev			-20			-20			-21.67


			001R-24111-40210			Duplicate License-Combo Rev			-20			-20			-14.00


			001R-24111-40212			Coyote License Revenue			-20			-20			-11.31


			001R-24111-40213			Pheasant Stamp Fee Rev			-10			-10			-3.00


			001R-24111-40214			Duck Stamp Fee Revenue			-5			-5			-2.75


			001R-24111-40215			Resident Hunting Lic Rev			-200			-200			-153.57


			001R-24111-40216			Junior Hunting Lic Rev			-30			-30			-14.00


			001R-24111-40217			Archery License Revenue			-60			-60			-35.28


			001R-24111-40218			Resident Combo Lic Rev			-300			-300			-251.26


			001R-24111-40219			Resident Serviceman Lic Rev			-4			-4			-6.00


			001R-24111-40220			Small Game License Rev			0			0			-4.00


			001R-24111-40221			Bear License Revenue			-20			-20			-17.26


			001R-24111-40229			Victualers License Revenue			-10,500			-10,500			-9,235.00


			001R-24111-40230			Entertainment License Rev			-3,000			-3,000			-3,250.00


			001R-24111-40232			Garage/Service Sta Lic Rev			-3,000			-3,000			-3,045.00


			001R-24111-40233			Vendor License Revenue			-315			-315			-220.00


			001R-24111-40234			Taxi License Revenue			-600			-600			-590.00


			001R-24111-40237			Second Hand Dealer Lic Rev			-1,500			-1,500			-1,400.00


			001R-24111-40239			Research Revenue			-80			-80			-10.00


			001R-24111-40258			Advertising Costs Revenue			-400			-400			-440.00


			001R-24111-40259			City Clerk Services Rev			-800			-800			-973.75


			001R-24111-40260			Copies Revenue			-1,500			-1,500			-1,014.10


			001R-24111-40261			Hospital Liens Revenue			-25			-25			0.00


			001R-24111-40262			Returned Check Fee Rev			-800			-800			-750.00


			001R-24111-40265			Building Permit Revenue			-600,000			-600,000			-448,053.06


			001R-24111-40266			Electrical Permit Revenue			-55,000			-55,000			-52,833.70


			001R-24111-40267			Plumbing Permit Revenue			-20,000			-20,000			-23,661.25


			001R-24111-40268			Junk Yard Permit Revenue			-400			-400			-200.00


			001R-24111-40271			Code Violations Fine Revenue			-5,000			-5,000			-3,050.00


			001R-24111-40273			ZBA Fee Revenue			-600			-600			-100.00


			001R-24111-40275			Plan Bd Admin Fee Rev			-1,000			-1,000			-1,280.00


			001R-24111-40276			Plan Bd Eng Inspect Fee Rev			-10,000			-10,000			-8,581.50


			001R-24111-40277			Plan Bd Minor Subdivision Rev			-1,000			-1,000			-100.00


			001R-24111-40278			Plan Bd Major Subdivision Rev			-5,000			-5,000			-9,080.00


			001R-24111-40279			Plan Bd Site Review Rev			-4,000			-4,000			-10,348.00


			001R-24111-40284			Plan Bd Eng Site Review Rev			-15,000			-15,000			-7,200.00


			001R-24111-40285			Plan Bd Cond Use/Oth1 Rev			-1,800			-1,800			-400.00


			001R-24111-40288			Plan Bd Cont/Cond Zone1 Rev			0			0			-2,000.00


			001R-24111-40294			Plan Bd Shoreland Zone Rev			-400			-400			-600.00


			001R-24111-40310			Sole Prioprietor Filing Fee Rv			-200			-200			-130.00


			001R-24111-40317			Code Permit Application Fee Rv			-20,000			-20,000			-27,870.00


			001R-24111-40318			Historic Preservation App Fee			-750			-750			-600.00


			001R-24111-40550			Maps Sold Revenue			-20			-20			-28.00


			001R-24111-40555			Voter Lists Sold Revenue			-200			-200			0.00


			001R-24111-40556			Copies Sold Revenue			-40			-40			-10.00


			001R-24112-40560			Welfare Restitution Pmts Rev			0			0			-450.00


			001R-24112-40600			Rental AT&T Cell ME Site Rev			-22,584			-22,584			-20,497.40


			001R-24112-40601			Rental Verizon Cell ME Site Rv			-15,870			-15,870			-14,547.50


			001R-24112-40602			Rental City Theater Revenue			-960			-960			-960.00


			001R-24112-40603			Rental Community Supp Svcs Rev			-1,125			-1,125			-1,125.00


			001R-24112-40604			Rental Sprint Cell ME Site Rev			-23,176			-23,176			-23,635.69


			001R-24112-40605			Rental US Cellular ME Site Rev			-33,297			-33,297			-32,967.84


			001R-24112-40638			Rental T-Mobile Cell ME Site R			-20,584			-20,584			-29,620.09


			001R-24113-40244			Ambulance Service Fee Rev			-1,400,000			-1,400,000			-1,127,142.75


			001R-24113-40297			False Alarm Fee Revenue			-15,000			-15,000			-23,808.77


			001R-24113-40298			Ordinance Fines Revenue			-2,500			-2,500			-1,346.00


			001R-24113-40299			Animal Cntrl Collections Rev			-3,500			-3,500			-7,081.00


			001R-24113-40300			Police Reports Revenue			-8,000			-8,000			-7,871.00


			001R-24113-40307			Court Ordered Restitution Rev			0			0			-1,699.61


			001R-24113-40309			Blasting Permit Fee Revenue			-150			-150			-1,050.00


			001R-24113-40316			Parking Fines Revenue			-35,000			-35,000			-34,399.71


			001R-24113-40409			MDEA/DEA Reimburse Rev			-130,000			-130,000			-142,294.58


			001R-24113-40430			School Resource Officers Reimb			-100,000			-100,000			-106,519.11


			001R-24113-40460			PSAP Service Fees			-200,000			-200,000			-198,330.50


			001R-24114-40223			Cemetery Fee Revenue			-4,600			-4,600			-4,145.00


			001R-24114-40231			Septic Sludge Permit Rev			-150			-150			-100.00


			001R-24114-40235			Solid Waste Annual Fee Rev			-5,400			-5,400			-19,926.00


			001R-24114-40302			Street Opening Permit Rev			-4,000			-4,000			-3,540.00


			001R-24114-40303			Recycling Revenue			-95,000			-95,000			-14,839.49


			001R-24114-40304			Solid Waste Bag Sales Revenue			-60,000			-60,000			-42,377.68


			001R-24114-40700			Municipal Garage Labor Charge			-115,000			-115,000			-94,129.60


			001R-24115-41151			Trans Community Svcs Undis Rev			0			0			-504.13


			001R-24115-41152			Trans Other Elem Rev			-54,766			-54,766			-14,934.07


			001R-24115-41153			Trans Other Sec Rev			0			0			-1,841.20


			001R-24115-41170			Rentals Elementary Rev			0			0			-5,000.00


			001R-24115-41171			Rentals Secondary Rev			0			0			-7,732.44


			001R-24115-41180			Custodial Fees Revenue			0			0			-19,287.39


			001R-24120-40400			State Revenue Sharing Rev			-1,220,000			-1,220,000			-1,146,365.90


			001R-24121-40401			State Homestead Exemption Rev			-329,097			-316,972			-239,630.00


			001R-24122-40433			Fed Fish & Wildlife Rev Share			-4,000			-4,000			0.00


			001R-24123-40402			State G A Reimbursement Rev			-54,749			-54,749			-43,435.30


			001R-24123-40403			State DHS Assist Rev			-8,000			-8,000			-18,648.51


			001R-24123-40407			State Parks Fee Sharing Rev			-400			-400			-497.90


			001R-24124-40410			State Witness Fees Rev			-12,000			-12,000			-10,088.50


			001R-24125-40404			State Road Assist Program Rev			-193,264			-193,264			-195,124.00


			001R-24125-40450			School Bus Electric Reimb.			-15,000			-15,000			-15,000.00


			001R-24126-41012			State Subsidy Adult Ed Revenue			-149,804			-149,804			-154,633.96


			001R-24126-41100			State Education Subsidy Rev			-9,884,100			-9,884,100			-7,680,371.46


			001R-24126-41101			State Educ Construct Aid Rev			0			0			-1,086,985.96


			001R-24127-41001			Ind Tuition Voc Adult Ed Rev			-109,073			-109,073			-59,567.27


			001R-24127-41008			Fees Adult Ed Voc Revenue			-11,856			-11,856			-5,847.88


			001R-24127-41010			Books Voc Adult Ed Revenue			-30,300			-30,300			-4,997.54


			001R-24127-41112			State Agcy Clients Elem Rev			-20,000			-20,000			-25,988.77


			001R-24127-41113			State Agcy Clients Sec Rev			0			0			-1,914.49


			001R-24127-41130			Medicaid Claim Revenue			0			0			-113,798.93


			001R-24127-41135			E-Rate Revenue			-10,000			-10,000			-15,696.10


			001R-24127-41140			Tuition Regular Sec Rev			-59,468			-59,468			-33,801.20


			001R-24127-41145			Natl. Professional Teacher Sup			0			0			-3,000.00


			001R-24128-40405			State BETE Reimbursement Reven			-242,001			-282,271			-282,439.00


			001R-24140-40500			Investment Income Revenue			-40,000			-40,000			-25,834.57


			001R-24140-40501			Interest on Notes Rec Rev			-600			-600			-6,484.54


			001R-24150-40126			Sale of Surplus Goods Rev			0			0			-50.00


			001R-24150-40559			Miscellaneous Revenue			-90,000			-90,000			-44,776.21


			001R-24151-40559			Miscellaneous Revenue			-7,000			-7,000			-100.00


			001R-24151-40561			Welfare Genl Reimburse Rev			0			0			-2,389.86


			001R-24151-40562			Arena Debt Serv Reimburse Rev			-36,000			-36,000			-39,000.00


			001R-24153-40559			Miscellaneous Revenue			0			0			-338.00


			001R-24154-41190			Misc Elementary Rev			-2,000			-2,000			-2,266.77


			001R-24154-41193			Contract Admin. Services			-181,332			-181,332			-166,920.10


			001R-24190-41199			Use of School Fund Balance			-1,339,136			-1,339,136			-1,339,136.00


			001R-24199-40801			Transfer in from Other Funds			-160,660			-160,660			-143,374.56


			001R-24199-41154			Private School Trans Transfer			0			0			-25,136.00


			002E-22001-60306			Other Prof/Consult Srvs Exp			0			5,300			0.00


			002E-22001-60907			IT Computer Hardware			0			7,254			7,200.00


			002E-22001-60958			Comprehensive Plan			0			4,850			2,400.00


			002E-22001-60961			Charter Revision Cmsn			0			10,000			4,199.24


			002E-22002-60463			Park Improvements/Amenities			0			508			0.00


			002E-22002-60922			Clifford Park Improvements			0			3,294			0.00


			002E-22002-60940			May Field Upper Drainage			0			7,500			0.00


			002E-22002-60955			Teen Center Improvements			0			2,521			0.00


			002E-22003-60450			Building Repair/Maint Exp			0			17,700			17,700.00


			002E-22004-60606			Sidewalk Construc/Improve Cap			0			278,501			0.00


			002E-22004-60607			Paving Program-Capital			0			120,735			0.00


			002E-22004-60906			PW Facility Repairs			0			25,000			25,000.00


			002E-22004-60908			GIS System			0			5,393			410.22


			002E-22004-60914			Project Canopy			0			5,774			4,940.00


			002E-22004-60924			Stormwater Phase II			0			46,779			0.00


			002E-22004-60933			Thacher Brook Study			0			23,543			0.00


			002E-22004-60939			Elm St. Engineering PACTS			0			22,273			0.00


			002E-22004-60960			Recycing Education Expense			0			3,562			0.00


			003E-31103-60125			Severance Pay Expense			0			0			397,822.92


			003E-31103-60201			FICA/Medicare-ER Share Exp			0			0			30,727.66


			003E-31103-60202			MPERS Employer Share Exp			0			0			328.37


			003E-31103-60203			457 Plan-Employer Share Exp			0			0			5,048.95


			003E-31103-60210			HPHC Ins Employer Share Exp			0			0			1,842.71


			003E-31103-60211			NNEBT Ins Employer Share Exp			0			0			482.94


			003E-31103-60212			S-T Disability ER Share Exp			0			0			10.59


			003E-31103-60213			L-T Disability ER Share Exp			0			0			15.02


			201R-31101-40500			Investment Income Revenue			0			0			-1,888.75


			201E-31101-60101			Dept Manager Salary Exp			0			0			3,721.23


			201E-31101-60201			FICA/Medicare-ER Share Exp			0			0			267.96


			201E-31101-60203			457 Plan-Employer Share Exp			0			0			32.55


			201E-31101-60210			HPHC Ins Employer Share Exp			0			0			700.60


			201E-31101-60212			S-T Disability ER Share Exp			0			0			0.94


			201E-31101-60213			L-T Disability ER Share Exp			0			0			8.36


			201E-31101-60370			Workers Comp Insurance Exp			0			0			17.00


			201E-31101-60400			Electricity Expense			0			0			2,278.28


			201E-31101-60454			Grounds Maint/Improve Exp			0			0			20,624.59


			201E-31101-60501			Operating Supp/Eqt Non-Cap			0			0			60.00


			201E-31101-60799			Transfer Out to Other Funds			0			0			1,200.00


			202R-31102-40240			Mooring Fee Revenue			-25,000			-25,000			-24,180.00


			202R-31102-40500			Investment Income Revenue			-500			-500			-711.22


			202R-31102-40801			Transfer in from Other Funds			0			0			-15,000.00


			202E-31102-60121			Council/Stipend Expense			9,000			9,000			9,000.00


			202E-31102-60201			FICA/Medicare-ER Share Exp			689			689			688.48


			202E-31102-60251			Conferences/Training Expense			300			300			300.00


			202E-31102-60253			Food/Lodging Expense			300			300			300.00


			202E-31102-60256			Dues/Memberships Expense			50			50			75.00


			202E-31102-60310			Service Contracts Expense			3,400			3,400			1,885.00


			202E-31102-60312			Temporary Contract Help Exp			0			0			15,000.00


			202E-31102-60370			Workers Comp Insurance Exp			650			650			499.00


			202E-31102-60372			Vehicle Insurance Expense			900			900			889.50


			202E-31102-60411			Gasoline Expense			800			800			1,051.07


			202E-31102-60453			Vehicle Repair/Tires/Oil Exp			4,500			4,500			21,739.93


			202E-31102-60501			Operating Supp/Eqt Non-Cap			1,000			1,000			0.00


			202E-31102-60502			Printing & Copying Expense			200			200			253.75


			202E-31102-60799			Transfer Out to Other Funds			3,000			3,000			3,000.00


			203R-31147-40801			Transfer in from Other Funds			0			0			-2,696.50


			203E-31363-60306			Other Prof/Consult Srvs Exp			0			0			625.00


			204R-31104-40301			Police Special Assign Rev			0			0			-24,060.00


			204E-31104-60105			F-T Employee Wage Exp			0			0			17,450.00


			204E-31104-60201			FICA/Medicare-ER Share Exp			0			0			1,288.37


			204E-31104-60202			MPERS Employer Share Exp			0			0			1,920.90


			204E-31104-60203			457 Plan-Employer Share Exp			0			0			30.00


			204E-31104-60211			NNEBT Ins Employer Share Exp			0			0			2,269.12


			206R-31106-40241			Res Beach Parking Permit Rev			-51,916			-51,916			-33,170.75


			206R-31106-40242			Non-Res Season Permit Rev			-14,000			-14,000			-7,335.00


			206R-31106-40313			Non-Resident 1 Day Permit Rev			-4,500			-4,500			-6,034.75


			206R-31106-40314			Non-Resident 3 Day Permit Rev			-4,000			-4,000			-3,535.00


			206R-31106-40315			Non-Resident 7 Day Permit Rev			-8,500			-8,500			-8,795.00


			206R-31106-40500			Investment Income Revenue			-1,500			-1,500			-2,338.93


			206E-31106-60107			Temp Employee Wage Exp			63,295			63,295			48,424.00


			206E-31106-60111			Overtime Wage Expense			3,000			3,000			3,408.80


			206E-31106-60201			FICA/Medicare-ER Share Exp			5,072			5,072			3,965.46


			206E-31106-60330			Equipment Rent/Lease Exp			1,200			1,200			0.00


			206E-31106-60370			Workers Comp Insurance Exp			2,149			2,149			2,154.00


			206E-31106-60450			Building Repair/Maint Exp			3,000			3,000			2,629.47


			206E-31106-60455			Beach/Dune Maint/Improve Exp			0			0			13,357.36


			206E-31106-60501			Operating Supp/Eqt Non-Cap			5,000			5,000			3,236.56


			206E-31106-60502			Printing & Copying Expense			1,700			1,700			1,508.00


			206E-31106-60503			Road Salt Expense			0			0			1,795.80


			207R-31107-40224			Dog License Revenue			0			0			-134.09


			207R-31107-40225			Dog Spay/Neuter Lic Rev			0			0			-3,953.50


			207R-31107-40227			Dog Warrant Fee Revenue			0			0			-12.00


			207R-31107-40228			Dog Duplicate License Rev			0			0			-6,479.00


			210R-31148-40412			State Share Grants Revenue			0			0			-8,476.10


			210E-31148-60313			Construction Services Expense			0			0			8,476.10


			212R-31117-40431			Federal Share Grants Revenue			-437,096			-654,348			-172,559.45


			212E-31117-60102			Mid Mgmt Hrly Employee Wage Ex			64,859			66,157			62,385.21


			212E-31117-60201			FICA/Medicare-ER Share Exp			5,210			5,314			4,920.33


			212E-31117-60203			457 Plan-Employer Share Exp			3,243			3,308			3,333.94


			212E-31117-60210			HPHC Ins Employer Share Exp			8,087			8,087			6,389.40


			212E-31117-60212			S-T Disability ER Share Exp			28			28			25.65


			212E-31117-60213			L-T Disability ER Share Exp			211			211			202.75


			212E-31117-60251			Conferences/Training Expense			150			150			0.00


			212E-31117-60252			Travel/Mileage Expense			150			150			230.51


			212E-31117-60253			Food/Lodging Expense			200			200			36.02


			212E-31117-60256			Dues/Memberships Expense			200			200			35.00


			212E-31117-60320			Advertising			452			452			1,116.60


			212E-31117-60325			Postage/Shipping Expense			150			150			37.27


			212E-31117-60370			Workers Comp Insurance Exp			374			374			290.00


			212E-31117-60402			Phone/Celular/Paging Exp			45			45			40.01


			212E-31117-60500			Admin/Office Supp/Eqt Non-Cap			600			600			186.16


			212E-31117-60501			Operating Supp/Eqt Non-Cap			150			150			574.70


			212E-31117-60502			Printing & Copying Expense			200			200			78.81


			212E-31117-60797			Miscellaneous Expense			934			1,643			0.00


			212E-31164-60300			Engineering Services Expense			0			0			6,868.25


			212E-31164-60313			Construction Services Expense			351,853			221,156			0.00


			212E-31166-60313			Construction Services Expense			0			45,565			0.00


			212E-31167-60314			Public Services Contracted			0			16,000			12,000.00


			212E-31168-60798			Contingency			0			33,495			0.00


			212E-31184-60313			Construction Services Expense			0			175,106			38,358.28


			212E-31186-60365			CDBG-R Program Admin Expense			0			6,044			0.00


			212E-31187-60314			Public Services Contracted			0			10,000			10,000.00


			212E-31197-60314			Public Services Contracted			0			15,564			0.00


			212E-31197-60748			Pass-thru Grant Expense			0			0			7,782.00


			212E-31198-60314			Public Services Contracted			0			16,000			11,998.00


			212E-31199-60314			Public Services Contracted			0			4,000			3,219.84


			212E-31314-60748			Pass-thru Grant Expense			0			4,000			0.00


			212E-31339-60707			Loan Principal Disbursed			0			20,000			0.00


			212E-31361-60313			Construction Services Expense			0			0			28,275.53


			213R-31119-40576			Asset Forfeiture Revenue			0			0			-24,911.44


			213R-31120-40431			Federal Share Grants Revenue			0			0			-2,280.30


			213E-31120-60501			Operating Supp/Eqt Non-Cap			0			0			2,280.30


			213R-31122-40431			Federal Share Grants Revenue			0			0			-21,281.00


			213E-31122-60501			Operating Supp/Eqt Non-Cap			0			0			21,281.34


			213R-31144-40431			Federal Share Grants Revenue			0			0			-32,523.00


			213E-31144-60501			Operating Supp/Eqt Non-Cap			0			0			33,215.00


			216R-31132-40123			Aircraft Excise Tax Revenue			-5,000			-5,000			-5,894.57


			216R-31132-40243			Airport Storage/Tiedowns Rev			-5,000			-5,000			-2,279.57


			216R-31132-40431			Federal Share Grants Revenue			-356,250			-356,250			-206,232.11


			216R-31132-40556			Goods Sold Revenue			0			0			-395.00


			216R-31132-40564			Airport Fuel Sales Rev			-145,000			-145,000			-114,969.37


			216R-31132-40606			Rental Fleurent Hangar 7I			-15,000			-15,000			-183.26


			216R-31132-40607			Rental Tieman Hangar 7E			0			0			-350.55


			216R-31132-40611			Rental Ryco Hangar 7C			0			0			-343.29


			216R-31132-40612			Rental Cloutier Hangar 7D			0			0			-321.91


			216R-31132-40614			Rental Ryco Hangar 1			0			0			-1,247.37


			216R-31132-40615			Rental Bertrand Hangar 7G			0			0			-320.21


			216R-31132-40618			Rental Sinclair Hangar 7H			0			0			-330.00


			216R-31132-40620			Rental DEW LLC Hangar 5A&B			0			0			-821.95


			216R-31132-40622			Rental DEW LLC Hangar 5C			0			0			-388.88


			216R-31132-40624			Rental Cross Hangar 5E			0			0			-336.14


			216R-31132-40628			Rental Pate Hangar 5I			0			0			-336.14


			216R-31132-40635			Rental Saucier Hangar 6B			0			0			-365.77


			216R-31132-40636			Rental Apte Hangar 6E			0			0			-377.97


			216R-31132-40637			Rental Rousseau Hangar 6D			0			0			-554.86


			216R-31132-40801			General Fund Subsidy			-35,000			-35,000			-35,000.00


			216E-31132-60101			Dept Manager Salary Exp			35,632			36,345			9,112.00


			216E-31132-60105			F-T Employee Wage Exp			0			0			17,807.50


			216E-31132-60106			P-T Employee Wage Exp			2,000			2,000			1,226.21


			216E-31132-60111			Overtime Wage Expense			2,000			2,043			812.91


			216E-31132-60129			Insurance Buyout Pay			0			0			500.00


			216E-31132-60201			FICA/Medicare-ER Share Exp			3,176			3,237			2,264.89


			216E-31132-60203			457 Plan-Employer Share Exp			1,882			1,920			1,125.09


			216E-31132-60210			HPHC Ins Employer Share Exp			7,611			7,611			3,760.27


			216E-31132-60212			S-T Disability ER Share Exp			109			109			21.16


			216E-31132-60230			Clothing/Uniforms Expense			0			0			99.10


			216E-31132-60252			Travel/Mileage Expense			0			0			460.58


			216E-31132-60306			Other Prof/Consult Srvs Exp			250,000			250,000			215,543.17


			216E-31132-60310			Service Contracts Expense			1,500			1,500			2,819.41


			216E-31132-60320			Advertising			1,000			1,000			0.00


			216E-31132-60331			Land/Building Lease Expense			3,000			3,000			2,750.00


			216E-31132-60370			Workers Comp Insurance Exp			2,435			2,435			1,498.00


			216E-31132-60371			General Insurance Expense			4,000			4,000			3,498.00


			216E-31132-60373			Building/Boiler Insurance Exp			1,500			1,500			1,457.92


			216E-31132-60400			Electricity Expense			3,210			3,210			2,541.09


			216E-31132-60401			Water Expense			200			200			112.96


			216E-31132-60402			Phone/Celular/Paging Exp			2,000			2,000			2,509.20


			216E-31132-60404			Sewer User Fee Expense			500			500			242.57


			216E-31132-60405			Heating Fuel Expense			4,000			4,000			2,782.61


			216E-31132-60410			Diesel Fuel Expense			1,500			1,500			585.00


			216E-31132-60411			Gasoline Expense			130,000			130,000			108,664.90


			216E-31132-60450			Building Repair/Maint Exp			5,000			5,000			32,767.22


			216E-31132-60452			Operating Equip Repair Exp			750			750			338.90


			216E-31132-60453			Vehicle Repair/Tires/Oil Exp			2,000			2,000			3,281.17


			216E-31132-60454			Grounds Maint/Improve Exp			5,000			5,000			576.93


			216E-31132-60500			Admin/Office Supp/Eqt Non-Cap			500			500			1,392.28


			216E-31132-60501			Operating Supp/Eqt Non-Cap			1,000			1,000			1,452.35


			216E-31132-60600			Land Purchase/Improve Cap			125,000			125,000			50,000.00


			216E-31132-60601			Building Construc/Repair Cap			30,257			30,257			6,673.98


			216E-31132-60754			Lease Principal Expense			4,138			4,138			4,137.70


			216E-31132-60755			Lease Interest Expense			532			532			532.25


			216E-31132-60797			Miscellaneous Expense			750			-105			496.00


			216E-31132-60799			Transfer Out to Other Funds			1,200			1,200			1,200.00


			218R-31138-40130			Cable Franchise Excise Tax Rev			-270,000			-270,000			-268,772.00


			218R-31138-40500			Investment Income Revenue			-800			-800			-395.17


			218E-31138-60101			Dept Manager Salary Exp			54,952			56,051			52,426.43


			218E-31138-60105			F-T Employee Wage Exp			60,034			61,235			57,759.49


			218E-31138-60106			P-T Employee Wage Exp			6,000			6,119			10,089.60


			218E-31138-60201			FICA/Medicare-ER Share Exp			9,255			9,255			8,712.94


			218E-31138-60202			MPERS Employer Share Exp			5,343			5,450			5,140.72


			218E-31138-60210			HPHC Ins Employer Share Exp			31,635			31,635			37,912.52


			218E-31138-60212			S-T Disability ER Share Exp			110			110			95.92


			218E-31138-60213			L-T Disability ER Share Exp			314			314			300.56


			218E-31138-60301			Legal Services Expense			3,000			474			296.00


			218E-31138-60320			Advertising			0			0			360.00


			218E-31138-60330			Equipment Rent/Lease Exp			0			0			912.10


			218E-31138-60370			Workers Comp Insurance Exp			642			642			422.00


			218E-31138-60400			Electricity Expense			2,500			2,500			2,643.42


			218E-31138-60401			Water Expense			250			250			229.39


			218E-31138-60402			Phone/Celular/Paging Exp			1,400			1,400			1,565.52


			218E-31138-60404			Sewer User Fee Expense			500			500			0.00


			218E-31138-60405			Heating Fuel Expense			4,000			4,000			2,286.86


			218E-31138-60406			Fiber/Internet Expense			4,000			4,000			10,901.08


			218E-31138-60450			Building Repair/Maint Exp			4,882			4,882			6,694.00


			218E-31138-60500			Admin/Office Supp/Eqt Non-Cap			354			354			893.30


			218E-31138-60501			Operating Supp/Eqt Non-Cap			9,000			9,000			5,071.20


			218E-31138-60752			Note/BAN Principal Expense			59,500			59,500			59,500.02


			218E-31138-60753			Note/BAN Interest Expense			10,129			10,129			10,129.01


			218E-31138-60797			Miscellaneous Expense			0			0			394.68


			218E-31138-60799			Transfer Out to Other Funds			3,000			3,000			1,200.00


			219R-31139-40500			Investment Income Revenue			0			0			-161.11


			219R-31331-40418			Local/Private Grant Revenue			0			0			-600.00


			219E-31331-60365			Recreation Program Expense			0			0			1,495.12


			222R-31158-40100			Current Property Tax Revenue			0			0			-60,066.90


			222E-31158-60757			TIF Expenditures			0			0			58,588.27


			223R-31152-40298			Ordinance Fines Revenue			0			0			-75.00


			223R-31152-40306			Program Fees Revenue			-10,939			-10,939			0.00


			223R-31152-40500			Investment Income Revenue			0			0			-89.23


			223E-31152-60101			Dept Manager Salary Exp			7,872			8,030			7,961.41


			223E-31152-60129			Insurance Buyout Pay			146			146			150.00


			223E-31152-60201			FICA/Medicare-ER Share Exp			644			657			639.55


			223E-31152-60203			457 Plan-Employer Share Exp			401			409			426.42


			223E-31152-60210			HPHC Ins Employer Share Exp			22			22			18.26


			223E-31152-60212			S-T Disability ER Share Exp			3			3			2.55


			223E-31152-60213			L-T Disability ER Share Exp			26			26			20.86


			223E-31152-60251			Conferences/Training Expense			150			150			0.00


			223E-31152-60252			Travel/Mileage Expense			900			900			0.00


			223E-31152-60253			Food/Lodging Expense			20			20			0.00


			223E-31152-60320			Advertising			200			21			0.00


			223E-31152-60370			Workers Comp Insurance Exp			45			45			36.00


			223E-31152-60500			Admin/Office Supp/Eqt Non-Cap			410			410			410.00


			223E-31152-60501			Operating Supp/Eqt Non-Cap			100			100			89.02


			224R-31201-40296			Recreation Program Fee Rev			-375,943			-375,943			-8,386.00


			224R-31201-40500			Investment Income Revenue			-1,000			-1,000			-2,227.46


			224R-31201-40557			Donations Received Revenue			0			0			-175.00


			224E-31201-60365			Recreation Program Expense			294,568			293,324			8,261.49


			224E-31201-60799			Transfer Out to Other Funds			3,000			3,000			3,000.00


			224R-31202-40296			Recreation Program Fee Rev			0			0			-1,277.70


			224E-31202-60365			Recreation Program Expense			0			0			559.36


			224R-31204-40296			Recreation Program Fee Rev			0			0			-37,377.54


			224E-31204-60365			Recreation Program Expense			0			0			8,831.26


			224R-31206-40296			Recreation Program Fee Rev			0			0			1,063.50


			224E-31206-60365			Recreation Program Expense			0			0			1,295.00


			224R-31209-40296			Recreation Program Fee Rev			0			0			-889.00


			224E-31209-60365			Recreation Program Expense			0			0			3,970.00


			224R-31211-40296			Recreation Program Fee Rev			0			0			-22,885.01


			224E-31211-60365			Recreation Program Expense			0			0			12,425.91


			224R-31214-40296			Recreation Program Fee Rev			0			0			-50,706.40


			224E-31214-60365			Recreation Program Expense			0			0			26,967.57


			224R-31220-40296			Recreation Program Fee Rev			0			0			-79,135.45


			224E-31220-60106			P-T Employee Wage Exp			10,218			10,423			0.00


			224E-31220-60201			FICA/Medicare-ER Share Exp			782			798			0.00


			224E-31220-60365			Recreation Program Expense			0			0			88,966.92


			224E-31220-60370			Workers Comp Insurance Exp			336			336			0.00


			224R-31225-40296			Recreation Program Fee Rev			0			0			-884.00


			224E-31225-60365			Recreation Program Expense			0			0			420.00


			224R-31228-40296			Recreation Program Fee Rev			0			0			-36,438.99


			224E-31228-60105			F-T Employee Wage Exp			45,271			46,176			17,672.98


			224E-31228-60111			Overtime Wage Expense			0			0			129.59


			224E-31228-60201			FICA/Medicare-ER Share Exp			3,636			3,709			1,363.77


			224E-31228-60203			457 Plan-Employer Share Exp			2,264			2,309			890.19


			224E-31228-60210			HPHC Ins Employer Share Exp			15,269			15,269			4,942.10


			224E-31228-60212			S-T Disability ER Share Exp			109			109			30.92


			224E-31228-60365			Recreation Program Expense			0			0			876.00


			224E-31228-60370			Workers Comp Insurance Exp			1,490			1,490			1,493.00


			224R-31230-40296			Recreation Program Fee Rev			0			0			-5,442.02


			224E-31230-60365			Recreation Program Expense			0			0			522.17


			225R-31129-40557			Donations Received Revenue			0			0			-4,820.00


			225E-31129-60501			Operating Supp/Eqt Non-Cap			0			0			2,073.01


			225R-31156-40244			Class Fees Revenue			0			0			-14,282.00


			225E-31156-60251			Conferences/Training Expense			0			0			15,848.14


			226R-31159-40500			Investment Income Revenue			0			0			-14.45


			228R-31179-40100			Current Property Tax Revenue			0			0			-771,324.88


			228E-31179-60306			Other Prof/Consult Srvs Exp			0			0			706,188.67


			228E-31179-60313			Construction Services Expense			0			0			49,531.65


			228E-31179-60602			Equipment Purchase Cap			0			0			1,995.00


			228E-31179-60603			Vehicles Purchase Capital			0			0			31,605.06


			228E-31179-60604			Road Construc/Improve Cap			0			0			842,607.42


			228E-31179-60606			Sidewalk Construc/Improve Cap			0			0			144,827.68


			228E-31179-60799			Transfer Out to Other Funds			0			0			14,774.56


			228E-31180-60750			Bond Principal Expense			0			0			128,233.20


			228E-31180-60751			Bond Interest Expense			0			0			71,766.80


			228E-31193-60105			F-T Employee Wage Exp			0			0			64,918.26


			228E-31193-60106			P-T Employee Wage Exp			0			0			11,360.25


			228E-31193-60201			FICA/Medicare-ER Share Exp			0			0			5,786.71


			228E-31193-60203			457 Plan-Employer Share Exp			0			0			5,768.42


			228E-31193-60210			HPHC Ins Employer Share Exp			0			0			15,177.84


			228E-31193-60212			S-T Disability ER Share Exp			0			0			22.48


			228E-31193-60213			L-T Disability ER Share Exp			0			0			185.03


			228E-31193-60251			Conferences/Training Expense			0			0			1,350.00


			228E-31193-60252			Travel/Mileage Expense			0			0			1,311.50


			228E-31193-60253			Food/Lodging Expense			0			0			761.00


			228E-31193-60256			Dues/Memberships Expense			0			0			219.93


			228E-31193-60306			Other Prof/Consult Srvs Exp			0			0			3,651.69


			228E-31193-60320			Advertising			0			0			4,210.50


			228E-31193-60501			Operating Supp/Eqt Non-Cap			0			0			204.49


			228E-31193-60704			Facade Improvement Grant Expen			0			0			21,287.36


			229R-31181-40100			Current Property Tax Revenue			0			0			-11,278.00


			229E-31181-60757			TIF Expenditures			0			0			11,298.52


			230R-31142-40238			Shellfish License Revenue			0			0			-8,983.50


			230R-31142-40500			Investment Income Revenue			0			0			-685.02


			230E-31142-60251			Conferences/Training Expense			0			0			150.00


			230E-31142-60253			Food/Lodging Expense			0			0			150.00


			230E-31142-60501			Operating Supp/Eqt Non-Cap			0			0			463.00


			230E-31142-60799			Transfer Out to Other Funds			0			0			5,000.00


			231R-31194-40100			Current Property Tax Revenue			0			0			-160,722.90


			231E-31194-60757			TIF Expenditures			0			0			141,103.30


			233R-31305-40412			State Share Grants Revenue			0			0			-62,500.00


			233E-31305-60450			Building Repair/Maint Exp			0			0			75,960.49


			234E-31307-60450			Building Repair/Maint Exp			0			0			7,523.57


			234E-31307-60454			Grounds Maint/Improve Exp			0			0			31.92


			234E-31307-60797			Miscellaneous Expense			0			0			1,807.04


			240R-31333-40500			Investment Income Revenue			0			0			-204.27


			240R-31333-40557			Donations Received Revenue			0			0			-750.00


			240E-31333-60739			G.A. Heating Fuel Expense			0			0			481.70


			242R-31338-40500			Investment Income Revenue			0			0			-7.98


			242R-31338-40561			Welfare Genl Reimburse Rev			0			0			-678.90


			242E-31338-60731			G.A. Client Rent Expense			0			0			2,025.00


			242E-31338-60741			G.A. Miscellaneous Expense			0			0			1,450.74


			242E-31338-60743			G.A. Medical Expense			0			0			948.00


			243R-31290-40557			Donations Received Revenue			0			0			-106.41


			243E-31290-60366			Festival Programs Expense			0			0			77.62


			244R-31358-40100			Current Property Tax Revenue			0			0			-27,473.73


			244E-31358-60757			TIF Expenditures			0			0			13,736.87


			245E-31371-60757			TIF Expenditures			0			0			23,286.34


			303R-40122-40500			Investment Income Revenue			0			0			-827.11


			303R-40122-41192			Misc Sales/Refunds-School			0			0			-21,400.00


			304R-40010-41202			Local/Private School Grant Rev			0			0			-7,200.00


			304E-40010-62101			Equip/Supp/Capital Exp			0			0			686.51


			304E-40010-62102			Program Expenditures			0			0			844.72


			304E-40010-62103			Contracted Services Expense			0			0			307.20


			304E-40010-62104			Other Expenditures			0			0			6,095.90


			308R-40050-41201			Federal School Grants Revenue			0			0			-390,189.78


			308E-40050-62101			Equip/Supp/Capital Exp			0			0			20,138.02


			308E-40050-62102			Program Expenditures			0			0			440,204.65


			308E-40050-62103			Contracted Services Expense			0			0			1,556.14


			308R-40051-41201			Federal School Grants Revenue			0			0			-6,936.21


			308E-40051-62101			Equip/Supp/Capital Exp			0			0			1,729.02


			308E-40051-62102			Program Expenditures			0			0			4,398.44


			308E-40051-62103			Contracted Services Expense			0			0			3,491.14


			309R-40062-41201			Federal School Grants Revenue			0			0			-372,978.76


			309E-40062-62101			Equip/Supp/Capital Exp			0			0			2,047.90


			309E-40062-62102			Program Expenditures			0			0			402,961.92


			309E-40062-62103			Contracted Services Expense			0			0			15,320.00


			309R-40063-41201			Federal School Grants Revenue			0			0			-15,639.89


			309E-40063-62102			Program Expenditures			0			0			18,174.37


			310R-40070-41201			Federal School Grants Revenue			0			0			-57,396.74


			310E-40070-62101			Equip/Supp/Capital Exp			0			0			53,190.33


			310E-40070-62103			Contracted Services Expense			0			0			3,955.23


			310E-40070-62104			Other Expenditures			0			0			3,506.41


			311R-40081-41201			Federal School Grants Revenue			0			0			-144,371.69


			311E-40081-62101			Equip/Supp/Capital Exp			0			0			1,360.00


			311E-40081-62102			Program Expenditures			0			0			146,286.23


			311E-40081-62103			Contracted Services Expense			0			0			9,101.50


			312R-40090-41201			Federal School Grants Revenue			0			0			-14,592.92


			312E-40090-62101			Equip/Supp/Capital Exp			0			0			9,520.52


			312E-40090-62103			Contracted Services Expense			0			0			5,072.40


			313E-40100-62104			Other Expenditures			0			0			32,736.55


			313R-40101-41201			Federal School Grants Revenue			0			0			-29,405.31


			320R-40230-41200			State School Grants Revenue			0			0			-32,482.69


			327R-43293-41202			Local/Private School Grant Rev			0			0			-2,000.00


			327E-43293-62102			Program Expenditures			0			0			841.53


			328R-43294-41200			State School Grants Revenue			0			0			-4,600.00


			328E-43294-62102			Program Expenditures			0			0			147.24


			328E-43294-62103			Contracted Services Expense			0			0			375.82


			329R-40241-41202			Local/Private School Grant Rev			0			0			-9,000.00


			329E-40241-62103			Contracted Services Expense			0			0			1,057.83


			330R-40242-41200			State School Grants Revenue			0			0			-42,631.00


			330E-40242-62101			Equip/Supp/Capital Exp			0			0			38,977.45


			350R-40001-41005			Adult Ed Local Sponsors Rev			0			0			-5,612.79


			350E-40001-62103			Contracted Services Expense			0			0			58.76


			350E-40001-62104			Other Expenditures			0			0			992.68


			350R-40002-41002			Adult Basic Ed Rev			0			0			-25,833.26


			350E-40002-62101			Equip/Supp/Capital Exp			0			0			91.74


			350E-40002-62102			Program Expenditures			0			0			30,291.23


			350R-40004-41003			Ind Tuition Adult Gen Ed Rev			0			0			-32,470.87


			350R-40004-41013			Fees, Adult General Ed.			0			0			58.21


			350E-40004-62101			Equip/Supp/Capital Exp			0			0			145.05


			350E-40004-62102			Program Expenditures			0			0			6,130.15


			350E-40004-62103			Contracted Services Expense			0			0			19,881.44


			350E-40004-62104			Other Expenditures			0			0			186.18


			350R-40005-41200			State School Grants Revenue			0			0			-368.22


			350E-40005-62101			Equip/Supp/Capital Exp			0			0			253.25


			350E-40005-62102			Program Expenditures			0			0			2,526.32


			351R-40123-40500			Investment Income Revenue			0			0			-292.04


			351R-40123-41193			Contract Admin. Services			0			0			-10,500.00


			351R-40123-41201			Federal School Grants Revenue			0			0			-530,845.72


			351R-40123-41210			School Lunch Food Sales Rev			0			0			-270,896.04


			351R-40123-41211			School Lunch Special Function			0			0			-7,016.73


			351E-40123-62101			Equip/Supp/Capital Exp			0			0			455,162.30


			351E-40123-62102			Program Expenditures			0			0			516,920.31


			351E-40123-62103			Contracted Services Expense			0			0			29,448.04


			351E-40123-62104			Other Expenditures			0			0			619.14


			352R-31109-41175			Contribs/Gifts Undis Rev			0			0			-1,440.00


			352E-31109-62103			Contracted Services Expense			0			0			17,244.56


			352E-40220-62101			Equip/Supp/Capital Exp			0			0			2,365.80


			352E-40220-62103			Contracted Services Expense			0			0			31,400.00


			352E-40220-62104			Other Expenditures			0			0			1,374.06


			354R-40140-40306			Program Fees Revenue			0			0			-10,730.00


			354E-40140-62101			Equip/Supp/Capital Exp			0			0			10.54


			354E-40140-62103			Contracted Services Expense			0			0			12,000.00


			356R-40161-40500			Investment Income Revenue			0			0			-98.49


			358R-31455-41175			Contribs/Gifts Undis Rev			0			0			-100.00


			402R-31153-40500			Investment Income Revenue			0			0			-9,877.07


			402E-31153-60799			Transfer Out to Other Funds			0			0			27,000.00


			404R-31162-40500			Investment Income Revenue			0			0			-330.45


			404R-31451-41172			Rentals-Auditorium-Elementary			0			0			-5,750.00


			404E-31451-62103			Contracted Services Expense			0			0			17,500.00


			404E-31452-62103			Contracted Services Expense			0			0			4,755.44


			404R-31453-41192			Misc Sales/Refunds-School			0			0			-2,000.00


			404E-31453-62103			Contracted Services Expense			0			0			20.00


			404R-31454-41175			Contribs/Gifts Undis Rev			0			0			-1,360.00


			407R-31177-40801			Transfer in from Other Funds			0			0			-43,612.40


			408R-31301-40500			Investment Income Revenue			0			0			-10,682.02


			408E-31303-60604			Road Construc/Improve Cap			0			0			4,525.00


			408E-31365-60604			Road Construc/Improve Cap			0			0			6,640.00


			408E-31366-60607			Paving Program-Capital			0			0			298,625.34


			408E-31367-60604			Road Construc/Improve Cap			0			0			-7,827.35


			410R-31369-40500			Investment Income Revenue			0			0			-1,107.97


			410R-31369-40592			Lease Proceeds Revenue			0			0			-191,187.00


			410E-31369-60601			Building Construc/Repair Cap			0			0			95,593.00


			411R-31322-40500			Investment Income Revenue			0			0			-24,267.60


			411E-31322-60799			Transfer Out to Other Funds			0			0			27,000.00


			411E-31344-60300			Engineering Services Expense			0			0			3,363.51


			411E-31344-60313			Construction Services Expense			0			0			188,392.01


			413E-31356-60601			Building Construc/Repair Cap			0			0			55,350.00


			501R-31141-40500			Investment Income Revenue			0			0			-338.01


			558R-40200-40500			Investment Income Revenue			0			0			-14.46


			558R-40200-41190			Misc Elementary Rev			0			0			-65,195.52


			558E-40200-62101			Equip/Supp/Capital Exp			0			0			15,640.22


			558E-40200-62103			Contracted Services Expense			0			0			8,689.43


			558E-40200-62104			Other Expenditures			0			0			48,176.21


			601R-35101-40250			Inflow & Infiltration Fee Rev			0			0			-48,517.44


			601R-35102-40246			Sewer Inspection Fee Revenue			-800			-800			-1,163.00


			601R-35102-40247			Sewer Hook-up Fee Revenue			-4,500			-4,500			-5,005.00


			601R-35102-40248			Sewer Capacity App Fee Rev			-1,000			-1,000			-1,350.00


			601R-35102-40249			Sewer User Fee Revenue			-3,601,977			-3,601,977			-3,035,872.79


			601R-35102-40251			Sewer Lien Fee Revenue			-18,000			-18,000			-14,445.08


			601R-35102-40252			Sewer Quit Claim Fee Rev			-400			-400			0.00


			601R-35102-40253			Sewer Current Interest Rev			-70,000			-70,000			-41,425.42


			601R-35102-40254			Sewer Pump Station Fee Rev			0			0			-100.50


			601R-35102-40256			Sewer Submeter Sales Rev			-800			-800			-987.82


			601R-35102-40801			General Fund Debt Subsidy			-600,000			-600,000			-600,000.00


			601E-35102-60101			Dept Manager Salary Exp			44,273			45,158			42,787.10


			601E-35102-60102			Mid Mgmt Hrly Employee Wage Ex			57,181			58,325			44,114.95


			601E-35102-60105			F-T Employee Wage Exp			5,162			5,265			4,565.46


			601E-35102-60111			Overtime Wage Expense			355			362			0.00


			601E-35102-60129			Insurance Buyout Pay			270			270			150.00


			601E-35102-60201			FICA/Medicare-ER Share Exp			8,282			8,447			6,561.88


			601E-35102-60202			MPERS Employer Share Exp			3,941			4,019			3,808.20


			601E-35102-60203			457 Plan-Employer Share Exp			1,020			1,040			670.97


			601E-35102-60210			HPHC Ins Employer Share Exp			24,492			24,492			17,271.40


			601E-35102-60212			S-T Disability ER Share Exp			60			60			48.55


			601E-35102-60213			L-T Disability ER Share Exp			330			330			253.16


			601E-35102-60230			Clothing Allowance Expense			300			300			0.00


			601E-35102-60251			Conferences/Training Expense			400			400			0.00


			601E-35102-60252			Travel/Mileage Expense			500			500			0.00


			601E-35102-60257			Professional License Fees Exp			100			100			0.00


			601E-35102-60302			Audit Services Expense			6,561			6,561			6,370.00


			601E-35102-60304			Registry of Deeds Fee Expense			7,000			7,000			8,925.00


			601E-35102-60306			Other Prof/Consult Srvs Exp			2,500			2,500			1,300.00


			601E-35102-60310			Service Contracts Expense			1,500			1,500			0.00


			601E-35102-60312			Temporary Agency Help Exp			6,000			6,000			0.00


			601E-35102-60325			Postage/Shipping Expense			8,000			8,000			4,341.12


			601E-35102-60330			Equipment Rent/Lease Exp			250			250			0.00


			601E-35102-60331			Land/Building Lease Expense			1,025			1,025			1,018.16


			601E-35102-60370			Workers Comp Insuranct Exp			38,266			38,266			24,380.00


			601E-35102-60372			Vehicle Insurance Expense			8,504			8,504			7,888.00


			601E-35102-60373			Building/Boiler Insurance Exp			10,405			10,405			9,458.00


			601E-35102-60375			Special Equip Insurance Exp			1,412			1,412			0.00


			601E-35102-60382			Pollution Insurance Expense			15,546			15,546			0.00


			601E-35102-60402			Phone/Celular/Paging Exp			2,500			2,500			1,451.11


			601E-35102-60404			Sewer User Fee Expense			1,000			1,000			28,260.75


			601E-35102-60411			Gasoline Expense			1,047			1,047			1,183.35


			601E-35102-60453			Vehicle Repair/Tires/Oil Exp			400			400			0.00


			601E-35102-60500			Admin/Office Supp/Eqt Non-Cap			600			600			299.64


			601E-35102-60501			Operating Supp/Eqt Non-Cap			75,000			75,000			34,450.00


			601E-35102-60602			Equipment Purchase Cap			100,000			100,000			0.00


			601E-35102-60603			Vehicles Purchase Capital			22,333			22,333			22,332.70


			601E-35102-60605			Sewer Construc/ImproveCap			643,400			643,400			88,565.38


			601E-35102-60750			Bond Principal Expense			559,000			559,000			559,000.00


			601E-35102-60751			Bond Interest Expense			207,710			207,710			207,710.46


			601E-35102-60797			Miscellaneous Expense			36,600			14,542			15,053.35


			601E-35102-60798			Contingency			46,592			46,592			37,244.40


			601E-35102-60799			Transfer Out to Other Funds			60,000			60,000			60,000.00


			601R-35103-40255			Industrial Pretreatment Rev			-100,000			-100,000			-62,537.41


			601R-35103-40257			FOG Registration Fee Rev.			0			0			-75.00


			601E-35103-60101			Dept Manager Salary Exp			17,709			18,063			17,115.01


			601E-35103-60102			Mid Mgmt Hrly Employee Wage Ex			57,543			58,694			62,967.92


			601E-35103-60129			Insurance Buyout Pay			935			935			1,050.00


			601E-35103-60201			FICA/Medicare-ER Share Exp			6,025			6,144			6,225.73


			601E-35103-60202			MPERS Employer Share Exp			1,576			1,608			1,523.29


			601E-35103-60203			457 Plan-Employer Share Exp			2,575			2,625			2,985.39


			601E-35103-60210			HPHC Ins Employer Share Exp			4,601			4,601			3,606.12


			601E-35103-60212			S-T Disability ER Share Exp			27			27			27.18


			601E-35103-60213			L-T Disability ER Share Exp			245			245			214.36


			601E-35103-60251			Conferences/Training Expense			1,000			1,000			0.00


			601E-35103-60252			Travel/Mileage Expense			800			800			0.00


			601E-35103-60256			Dues/Memberships Expense			200			200			0.00


			601E-35103-60301			Legal Services Expense			500			500			0.00


			601E-35103-60370			Workers Comp Insurance Exp			1,322			1,322			485.00


			601E-35103-60406			Fiber/Internet Expense			1,500			1,500			1,194.27


			601E-35103-60500			Admin/Office Supp/Eqt Non-Cap			1,000			1,000			0.00


			601E-35103-60501			Operating Supp/Eqt Non-Cap			1,400			1,400			0.00


			601E-35103-60797			Miscellaneous Expense			20,500			20,500			17,790.00


			601E-35104-60102			Mid Mgmt Hrly Employee Wage Ex			66,562			67,877			64,301.59


			601E-35104-60105			F-T Employee Wage Exp			245,864			247,337			214,589.58


			601E-35104-60111			Overtime Wage Expense			10,611			10,710			7,271.89


			601E-35104-60129			Insurance Buyout Pay			2,000			2,000			2,000.00


			601E-35104-60201			FICA/Medicare-ER Share Exp			25,389			25,621			20,342.14


			601E-35104-60202			MPERS Employer Share Exp			12,434			12,434			14,158.74


			601E-35104-60203			457 Plan-Employer Share Exp			6,849			6,985			4,199.95


			601E-35104-60210			HPHC Ins Employer Share Exp			9,095			9,095			7,184.92


			601E-35104-60211			NNEBT Ins Employer Share Exp			78,606			78,606			64,075.00


			601E-35104-60212			S-T Disability ER Share Exp			90			90			77.14


			601E-35104-60213			L-T Disability ER Share Exp			214			214			207.58


			601E-35104-60217			RHSA Plan ER Share			0			0			360.00


			601E-35104-60230			Clothing Allowance Expense			2,100			2,100			967.25


			601E-35104-60251			Conferences/Training Expense			1,200			1,200			1,100.00


			601E-35104-60252			Travel/Mileage Expense			50			50			0.00


			601E-35104-60253			Food/Lodging Expense			50			50			0.00


			601E-35104-60312			Temporary Agency Help Exp			28,750			28,750			21,400.64


			601E-35104-60313			Construction Services Expense			15,000			15,000			4,810.00


			601E-35104-60330			Equipment Rent/Lease Exp			500			500			38.50


			601E-35104-60342			Grit Disposal Expense			12,000			12,000			5,369.14


			601E-35104-60345			Rodent Control Expense			75			75			178.44


			601E-35104-60400			Electricity Expense			76,120			76,120			57,994.63


			601E-35104-60402			Phone/Celular/Paging Exp			5,204			5,204			4,328.83


			601E-35104-60410			Diesel Fuel Expense			13,315			13,315			11,031.77


			601E-35104-60411			Gasoline Expense			10,465			10,465			9,040.97


			601E-35104-60450			Building Repair/Maint Exp			52,000			52,000			38,546.60


			601E-35104-60452			Operating Equip Repair Exp			9,000			9,000			14,627.20


			601E-35104-60453			Vehicle Repair/Tires/Oil Exp			19,000			19,000			20,212.80


			601E-35104-60457			Road Maint/Improve Non-Cap			20,000			20,000			13,869.64


			601E-35104-60461			Repair/Maint-CommunsEquip			650			650			89.58


			601E-35104-60500			Admin/Office Supp/Eqt Non-Cap			3,800			3,800			2,944.19


			601E-35104-60501			Operating Supp/Eqt Non-Cap			7,700			7,700			2,596.56


			601E-35104-60505			Construction Supplies			43,500			43,500			22,901.75


			601E-35104-60506			Equipment/Small Tools-Non-cap			10,500			10,500			7,163.77


			601E-35105-60101			Dept Manager Salary Exp			41,510			42,341			39,466.38


			601E-35105-60102			Mid Mgmt Hrly Employee Wage Ex			142,383			145,215			135,786.20


			601E-35105-60105			F-T Employee Wage Exp			316,065			324,067			301,738.59


			601E-35105-60107			Temp Employee Wage Exp			4,500			4,500			2,820.00


			601E-35105-60111			Overtime Wage Expense			38,676			39,651			40,127.28


			601E-35105-60201			FICA/Medicare-ER Share Exp			41,750			42,721			36,843.32


			601E-35105-60202			MPERS Employer Share Exp			43,272			44,304			41,685.56


			601E-35105-60203			457 Plan-Employer Share Exp			2,622			2,674			2,599.64


			601E-35105-60210			HPHC Ins Employer Share Exp			12,503			12,503			11,066.59


			601E-35105-60211			NNEBT Ins Employer Share Exp			116,556			116,556			114,495.19


			601E-35105-60212			S-T Disability ER Share Exp			98			98			87.43


			601E-35105-60213			L-T Disability ER Share Exp			590			590			490.90


			601E-35105-60217			RHSA Plan ER Share			0			0			840.00


			601E-35105-60230			Clothing Allowance Expense			2,450			2,450			1,230.84


			601E-35105-60251			Conferences/Training Expense			3,000			3,000			2,194.92


			601E-35105-60252			Travel/Mileage Expense			2,300			2,300			1,550.69


			601E-35105-60253			Food/Lodging Expense			150			150			0.00


			601E-35105-60256			Dues/Memberships Expense			725			725			446.00


			601E-35105-60257			Professional License Fees Exp			375			375			75.00


			601E-35105-60301			Legal Services Expense			750			750			0.00


			601E-35105-60306			Other Prof/Consult Srvs Exp			20,000			20,000			15,917.00


			601E-35105-60310			Service Contracts Expense			8,675			8,675			6,616.22


			601E-35105-60313			Construction Services Expense			15,000			15,000			11,033.85


			601E-35105-60325			Postage/Shipping Expense			500			500			162.06


			601E-35105-60330			Equipment Rent/Lease Exp			2,000			2,000			913.10


			601E-35105-60342			Grit Disposal Expense			95,000			95,000			95,728.92


			601E-35105-60400			Electricity Expense			205,000			205,000			121,841.43


			601E-35105-60401			Water Expense			7,000			7,000			5,925.18


			601E-35105-60402			Phone/Celular/Paging Exp			4,804			4,804			3,354.87


			601E-35105-60405			Heating Fuel Expense			23,000			23,000			15,216.46


			601E-35105-60406			Fiber/Internet Expense			5,220			5,220			4,777.19


			601E-35105-60410			Diesel Fuel Expense			17,435			17,435			15,958.54


			601E-35105-60411			Gasoline Expense			2,990			2,990			1,312.53


			601E-35105-60450			Building Repair/Maint Exp			22,000			22,000			18,017.96


			601E-35105-60452			Operating Equip Repair Exp			100,000			100,000			79,052.30


			601E-35105-60453			Vehicle Repair/Tires/Oil Exp			10,000			10,000			6,449.96


			601E-35105-60456			Plant Operations/Maint. Exp			10,000			10,000			8,425.73


			601E-35105-60461			Repair/Maint-CommunsEquip			650			650			261.33


			601E-35105-60500			Admin/Office Supp/Eqt Non-Cap			3,000			3,000			1,981.53


			601E-35105-60501			Operating Supp/Eqt Non-Cap			16,700			16,700			10,286.34


			601E-35105-60506			Equipment/Small Tools-Non-cap			7,500			7,500			6,836.47


			601E-35105-60509			Cleaning Supplies Expense			4,000			4,000			1,838.21


			601E-35105-60510			Process Chemicals Expense			107,260			107,260			70,332.06


			601E-35105-60511			Laboratory Supplies			15,500			15,500			14,983.87


			601E-35105-60603			Vehicles Purchase Capital			6,000			6,000			5,000.00


			602E-22005-60306			Other Prof/Consult Srvs Exp			0			14,433			0.00


			602E-22005-60452			Operating Equip Repair Exp			0			44,569			0.00


			602E-22005-60457			Road Maint/Improve Non-Cap			0			16,126			0.00


			602E-22005-60602			Equipment Purchase Cap			0			215,462			0.00


			602E-22005-60605			Sewer Construc/ImproveCap			0			981,165			53,125.39


			602E-22005-60901			I & I Funded Expenses			0			482,865			0.00


			602E-22005-60902			Pump Station Upgrades			0			72,902			0.00


			602E-22005-60903			Treatment Plant Improves			0			13,153			0.00


			602E-22005-60956			Belt Press Replacement			0			13,068			13,067.50


			602E-22005-60957			Lafayette Pump Station Upgrade			0			8,821			0.00


			602E-22005-60959			Home Depot Pump Station Upgrad			0			38,137			0.00


			605E-31351-60300			Engineering Services Expense			0			0			11,729.27


			605E-31351-60313			Construction Services Expense			0			0			178,955.27


			801R-81001-40126			Sale of Surplus Goods Rev			-1,000			-1,000			0.00


			801R-81001-40557			Donations Received Revenue			-100,500			-100,500			0.00


			801R-81001-48000			Miscellaneous Operating Revenu			-2,500			-2,500			-1,922.42


			801E-81001-60101			Dept Manager Salary Exp			73,395			73,395			71,412.12


			801E-81001-60102			Mid Mgmt Hrly Employee Wage Ex			44,344			44,344			42,989.33


			801E-81001-60105			F-T Employee Wage Exp			19,422			19,422			24,001.80


			801E-81001-60106			P-T Employee Wage Exp			8,854			8,854			14,364.01


			801E-81001-60201			FICA/Medicare-ER Share Exp			11,500			11,500			11,629.14


			801E-81001-60204			Transit Retirement-Employer Sh			4,308			4,308			4,218.13


			801E-81001-60210			HPHC Ins Employer Share Exp			94,782			94,782			79,472.68


			801E-81001-60212			IPP Insurance ER Share Exp			1,961			1,961			1,813.76


			801E-81001-60215			MMEHT Dental Premium-Transit			474			474			463.06


			801E-81001-60230			Clothing Allowance Expense			750			750			1,373.59


			801E-81001-60251			Conferences/Training Expense			2,000			2,000			1,484.51


			801E-81001-60252			Travel/Mileage Expense			3,500			3,500			4,810.71


			801E-81001-60253			Food/Lodging Expense			1,200			1,200			4,170.84


			801E-81001-60256			Dues/Memberships Expense			2,600			2,600			2,187.80


			801E-81001-60258			Hiring Fees/EE Testing			5,000			5,000			2,698.00


			801E-81001-60259			Unemployment Comp Exp			1,150			1,150			772.83


			801E-81001-60301			Legal Services Expense			500			500			895.00


			801E-81001-60302			Audit Services Expense			19,570			19,570			18,950.00


			801E-81001-60305			Computer Support/Service Exp			14,000			14,000			11,982.13


			801E-81001-60306			Other Prof/Consult Srvs Exp			30,000			30,000			13,810.60


			801E-81001-60310			Service Contracts Expense			3,300			3,300			7,184.76


			801E-81001-60315			User License Expense			4,000			4,000			2,750.31


			801E-81001-60320			Advertising			9,500			9,500			7,233.56


			801E-81001-60321			Advertising Comisns Expense			20,000			20,000			13,093.60


			801E-81001-60325			Postage/Shipping Expense			600			600			925.64


			801E-81001-60330			Equipment Rent/Lease Exp			750			750			191.21


			801E-81001-60340			Waste Tipping Fee Expense			1,800			1,800			1,476.09


			801E-81001-60370			Workers Comp Insurance Exp			24,500			24,500			20,995.16


			801E-81001-60371			General Insurance Expense			3,700			3,700			2,918.00


			801E-81001-60372			Vehicle Insurance Expense			53,000			53,000			36,676.50


			801E-81001-60373			Building/Boiler Insurance Exp			7,000			7,000			5,561.00


			801E-81001-60400			Electricity Expense			8,500			8,500			7,524.26


			801E-81001-60401			Water Expense			1,500			1,500			681.16


			801E-81001-60402			Phone/Celular/Paging Exp			5,750			5,750			4,558.82


			801E-81001-60404			Sewer User Fee Expense			1,700			1,700			1,371.85


			801E-81001-60405			Heating Fuel Expense			12,000			12,000			12,378.73


			801E-81001-60406			Communication/AVL Expense			3,200			3,200			1,594.02


			801E-81001-60411			Gasoline Expense			1,788			1,788			1,550.12


			801E-81001-60450			Building Repair/Maint Exp			7,500			7,500			17,795.01


			801E-81001-60454			Grounds Maint/Improve Exp			3,000			3,000			1,115.00


			801E-81001-60500			Admin/Office Supp/Eqt Non-Cap			4,000			4,000			5,764.06


			801E-81001-60501			Operating Supp/Eqt Non-Cap			3,000			3,000			5,905.96


			801E-81001-60502			Printing & Copying Expense			5,000			5,000			14,110.27


			801E-81001-60509			Building Supplies Expense			0			0			2,350.40


			801E-81001-60512			Computer Hardware, Non-capital			3,000			3,000			4,484.42


			801E-81001-60601			Building Construc/Repair Cap			500,000			500,000			0.00


			801E-81001-60700			Depreciation Expense			250,000			250,000			159,035.59


			801E-81001-60753			Note/BAN Interest Expense			5,000			5,000			702.27


			801E-81001-60797			Miscellaneous Expense			1,100			1,100			5,902.04


			801E-81001-60798			Contingency			167,746			167,746			0.00


			801E-81002-60102			Mid Mgmt Hrly Employee Wage Ex			61,671			61,671			59,428.74


			801E-81002-60105			F-T Employee Wage Exp			191,385			191,385			217,135.17


			801E-81002-60106			P-T Employee Wage Exp			20,681			20,681			0.00


			801E-81002-60111			Overtime Wage Expense			13,931			13,931			13,523.04


			801E-81002-60201			FICA/Medicare-ER Share Exp			22,198			22,198			21,770.13


			801E-81002-60204			Transit Retirement Employer Sh			2,504			2,504			2,677.98


			801E-81002-60210			HPHC Ins Employer Share Exp			49,468			49,468			47,761.80


			801E-81002-60212			IPP Insurance ER Share Exp			3,618			3,618			3,621.06


			801E-81002-60215			MMEHT Dental Premium-Transit			1,470			1,470			1,266.40


			801E-81002-60230			Uniforms Expense			1,000			1,000			209.99


			801E-81002-60259			Unemployment Comp Exp			2,326			2,326			1,506.53


			801E-81002-60315			User License Expense			6,800			6,800			5,526.00


			801E-81002-60399			Repair Labor Reclass-Transit			-100,000			-100,000			-158,551.42


			801E-81002-60411			Gasoline Expense			2,682			2,682			4,716.83


			801E-81002-60452			Operating Equip Repair Exp			3,200			3,200			2,428.03


			801E-81002-60453			Vehicle Repair/Tires/Oil Exp			15,000			15,000			-1,987.32


			801E-81002-60455			Preventive Vehicle Maintenance			7,500			7,500			2,114.97


			801E-81002-60501			Operating Supp/Eqt Non-Cap			3,500			3,500			9,919.48


			801E-81002-60602			Equipment Purchase Cap			35,000			35,000			0.00


			801E-81002-60603			Vehicles Purchase Capital			100,000			100,000			0.00


			801E-81002-60797			Miscellaneous Expense			0			0			5,143.13


			801R-81003-48030			Repair Parts Sales			-60,000			-60,000			-53,842.31


			801R-81003-48031			Repair Labor Sales			-80,000			-80,000			-54,593.39


			801E-81003-60453			Vehicle Repair/Tires/Oil Exp			120,000			120,000			91,780.41


			801R-81004-48030			Repair Parts Sales			-10,000			-10,000			-26,781.92


			801R-81004-48031			Repair Labor Sales			-20,000			-20,000			-27,911.00


			801E-81004-60453			Vehicle Repair/Tires/Oil Exp			10,000			10,000			51,867.57


			801R-81005-40431			FTA Urban Grant Revenue			-277,411			-277,411			-258,558.00


			801R-81005-48001			Local Fares Revenue			-100,000			-100,000			-85,569.48


			801R-81005-48006			UNE Shuttle Fares			-5,000			-5,000			-4,189.00


			801R-81005-48050			Advertising Sales			-15,000			-15,000			-27,140.00


			801R-81005-48090			Contract Stops Revenue			-40,000			-40,000			-46,769.88


			801R-81005-48100			MDOT Grant Revenue			-25,000			-25,000			-31,145.00


			801R-81005-48102			MDOT Grant Rev-UNE			-150,754			-150,754			-116,364.77


			801R-81005-48110			Biddeford Annual Contribution			-115,000			-115,000			-115,000.00


			801R-81005-48111			Saco Annual Contribution			-115,000			-115,000			-115,000.00


			801R-81005-48112			OOB Annual Contribution			-115,000			-115,000			-115,000.00


			801R-81005-48114			UNE Annual Contribution			-83,000			-83,000			-83,001.00


			801E-81005-60105			F-T Employee Wage Exp			139,603			139,603			135,904.06


			801E-81005-60106			P-T Employee Wage Exp			87,415			87,415			101,588.54


			801E-81005-60107			Temp Employee Wage Exp			0			0			72.15


			801E-81005-60111			Overtime Wage Expense			6,896			6,896			10,470.19


			801E-81005-60201			FICA/Medicare-ER Share Exp			17,975			17,975			18,645.90


			801E-81005-60204			Transit Retirement-ER Share			1,048			1,048			1,187.26


			801E-81005-60210			HPHC Ins Employer Share Exp			32,035			32,035			28,928.78


			801E-81005-60212			IPP Insurance ER Share Exp			1,945			1,945			1,964.76


			801E-81005-60215			MMEHT Dental Premium-Transit			635			635			634.52


			801E-81005-60259			Unemployment Comp Exp			2,919			2,919			2,454.42


			801E-81005-60320			Advertising			1,000			1,000			0.00


			801E-81005-60410			Diesel Fuel Expense			71,686			71,686			69,568.12


			801E-81005-60453			Vehicle Repair/Tires/Oil Exp			25,000			25,000			8,158.85


			801E-81005-60455			Preventive Maintenance			40,000			40,000			98,877.80


			801E-81005-60797			Miscellaneous Expense			500			500			0.00


			801R-81006-48004			ZOOM Fares Revenue			-100,000			-100,000			-96,446.57


			801R-81006-48050			Advertising Sales			-15,000			-15,000			-31,548.00


			801R-81006-48100			MDOT Grant Revenue			-186,439			-186,439			-155,027.98


			801R-81006-48101			MTA Grant Revenue			-118,000			-118,000			-76,816.29


			801E-81006-60105			F-T Employee Wage Exp			48,599			48,599			46,963.70


			801E-81006-60106			P-T Employee Wage Exp			29,805			29,805			19,906.80


			801E-81006-60111			Overtime Wage Expense			2,351			2,351			2,912.08


			801E-81006-60201			FICA/Medicare-ER Share Exp			6,129			6,129			5,224.39


			801E-81006-60204			Transit Retirement-ER Share			357			357			409.79


			801E-81006-60210			HPHC Ins Employer Share Exp			10,923			10,923			10,055.87


			801E-81006-60212			IPP Insurance ER Share Exp			663			663			677.29


			801E-81006-60215			MMEHT Dental Premium-Transit			217			217			218.36


			801E-81006-60252			Travel/Mileage Expense			13,000			13,000			11,286.04


			801E-81006-60259			Unemployment Comp Exp			995			995			639.27


			801E-81006-60320			Advertising			500			500			0.00


			801E-81006-60402			Phone/Celular/Paging Exp			3,120			3,120			2,100.00


			801E-81006-60410			Diesel Fuel Expense			58,061			58,061			51,583.20


			801E-81006-60453			Vehicle Repair/Tires/Oil Exp			40,000			40,000			30,184.65


			801E-81006-60455			Preventive Maintenance			30,000			30,000			48,584.71


			801E-81006-60797			Miscellaneous Expense			500			500			0.00


			801R-81007-48002			Greyhound Ticket Sales Rev.			0			0			-1,424.43


			801R-81007-48003			Portland Fares Revenue			-110,000			-110,000			-111,741.86


			801R-81007-48050			Advertising Sales			-20,000			-20,000			-8,682.00


			801R-81007-48100			MDOT Grant Revenue			-240,486			-240,486			-119,401.29


			801R-81007-48106			MDOT Interline Grant Rev			-240,486			-240,486			-108,230.87


			801R-81007-48113			Scarborough Annual Contributio			-25,000			-25,000			-25,000.00


			801E-81007-60105			F-T Employee Wage Exp			81,111			81,111			87,634.96


			801E-81007-60106			P-T Employee Wage Exp			50,789			50,789			33,825.99


			801E-81007-60111			Overtime Wage Expense			4,006			4,006			4,957.48


			801E-81007-60201			FICA/Medicare-ER Share Exp			10,444			10,444			9,470.41


			801E-81007-60204			Transit Retirement-ER Share			609			609			773.28


			801E-81007-60210			HPHC Ins Employer Share Exp			18,613			18,613			17,733.84


			801E-81007-60212			IPP Insurance ER Share Exp			1,130			1,130			1,207.44


			801E-81007-60215			MMEHT Dental Premium-Transit			369			369			402.56


			801E-81007-60259			Unemployment Comp Exp			1,696			1,696			1,124.15


			801E-81007-60320			Advertising			500			500			0.00


			801E-81007-60410			Diesel Fuel Expense			63,213			63,213			48,912.06


			801E-81007-60453			Vehicle Repair/Tires/Oil Exp			31,000			31,000			3,776.15


			801E-81007-60455			Preventive Maintenance			31,000			31,000			40,574.85


			801R-81008-40557			Donations Received Revenue			-500			-500			0.00


			801R-81008-48005			Trolley/Seasonal Fares Revenue			-95,000			-95,000			-104,910.65


			801R-81008-48050			Advertising Sales			-20,000			-20,000			-16,125.00


			801R-81008-48090			Contract Stops Revenue			-60,000			-60,000			-52,750.00


			801E-81008-60105			F-T Employee Wage Exp			0			0			-60.76


			801E-81008-60106			P-T Employee Wage Exp			0			0			-7,742.09


			801E-81008-60107			Temp Employee Wage Exp			73,902			73,902			57,197.28


			801E-81008-60111			Overtime Wage Expense			867			867			693.25


			801E-81008-60201			FICA/Medicare-ER Share Exp			5,727			5,727			3,831.66


			801E-81008-60204			Transit Retirement-ER Share			97			97			0.00


			801E-81008-60210			HPHC Ins Employer Share Exp			1,427			1,427			0.00


			801E-81008-60212			IPP Insurance ER Share Exp			122			122			0.00


			801E-81008-60230			Clothing Allowance Expense			1,000			1,000			162.00


			801E-81008-60259			Unemployment Comp Exp			1,292			1,292			1,031.77


			801E-81008-60320			Advertising			500			500			9,494.32


			801E-81008-60410			Diesel Fuel Expense			18,720			18,720			16,395.15


			801E-81008-60411			Gasoline Expense			8,940			8,940			4,611.02


			801E-81008-60453			Vehicle Repair/Tires/Oil Exp			15,000			15,000			14,686.45


			801E-81008-60455			Beach/Dune Maint/Improve Exp			7,000			7,000			0.00


			801E-81008-60797			Miscellaneous Expense			500			500			711.02


			801R-81010-40557			Donations Received Revenue			-500			-500			0.00


			801R-81010-48005			Trolley/Seasonal Fares Revenue			-10,000			-10,000			-1,607.12


			801R-81010-48050			Advertising Sales			-20,000			-20,000			-15,700.00


			801R-81010-48090			Contract Stops Revenue			-10,000			-10,000			0.00


			801R-81010-48100			MDOT Grant Revenue			-17,781			-17,781			-12,370.19


			801E-81010-60105			F-T Employee Wage Exp			0			0			60.76


			801E-81010-60106			P-T Employee Wage Exp			0			0			8,199.11


			801E-81010-60107			Temp Employee Wage Exp			12,610			12,610			4,784.28


			801E-81010-60111			Overtime Wage Expense			126			126			143.74


			801E-81010-60201			FICA/Medicare-ER Share Exp			974			974			1,008.87


			801E-81010-60259			Unemployment Comp Exp			220			220			22.30


			801E-81010-60320			Advertising			500			500			1,971.20


			801E-81010-60410			Diesel Fuel Expense			6,048			6,048			1,872.35


			801E-81010-60453			Vehicle Repair/Tires/Oil Exp			5,000			5,000			1,641.80


			801E-81010-60455			Beach/Dune Maint/Improve Exp			5,000			5,000			0.00


			801E-81010-60797			Miscellaneous Expense			250			250			0.00


			801R-81011-40126			Sale of Surplus Goods Rev			0			0			-1,428.00


			801R-81011-40431			Federal Share Grants Revenue			0			0			-290,382.00


			801R-81011-48000			Miscellaneous Operating Revenu			0			0			8,000.00


			801R-81011-48100			MDOT Grant Revenue			0			0			-507.87


			801R-81011-48103			MDOT RTAP Grant Revenue			-2,500			-2,500			-760.34


			801R-81011-48104			Other Grant Revenue			-5,000			-5,000			-11,774.92


			801R-81011-48105			MDOT Capital Grant Revenue			-550,000			-550,000			-27,818.19


			801E-81011-60306			Other Prof/Consult Srvs Exp			0			0			50,204.23


			801E-81011-60450			Building Repair/Maint Exp			0			0			1,321.53


			801E-81011-60601			Building Construc/Repair Cap			0			0			345,425.85


			801E-81011-60602			Equipment Purchase Cap			0			0			100.00


			801E-81011-60700			Depreciation Expense			0			0			34,861.92


			801E-81011-60748			RTAP Grant Expense			2,500			2,500			2,500.00


			900R-90000-40567			Retirement Distrib Payable			0			0			-5,052.84


			900E-90000-60110			457 Distribution Paid			0			0			4,631.77


						Revenue Total			-72,541,181			-72,758,433			-72,659,176.30


						Expense Total			72,592,602			75,301,043			63,586,480.40


						Grand Total			51,421			2,542,610			-9,072,695.90










			ACCOUNT			ACCOUNT NAME			ORG			BEG. BALANCE			DEBITS			CREDITS			NET CHANGE			END BALANCE


			001-1001-11001-998-996-10100                           			Cash-Genl Acct-TD Bank        			__10011   			6,613,198.74			82,914,163.43			77,831,500.31			5,082,663.12			11,695,861.86


			001-1001-11001-998-996-10103                           			Cash-Adult Ed Refund-TD Bank  			__10011   			2,000.00			0			8,527.92			-8,527.92			-6,527.92


			001-1001-11001-998-996-10110                           			Cash on Hand-Clerk Drawers    			__10011   			140			0			0			0			140


			001-1001-11001-998-996-10111                           			Cash on Hand-Teen Center      			__10011   			40			0			0			0			40


			001-1001-11001-998-996-10112                           			Cash on Hand-School Dept      			__10011   			13,833.55			0			0			0			13,833.55


			001-1001-11001-998-996-10113                           			Cash on Hand-Ambulance        			__10011   			50			0			0			0			50


			001-1001-11001-998-996-10115                           			Cash on Hand-Adult Ed         			__10011   			200			0			0			0			200


			001-1001-11001-998-996-10117                           			Cash on Hand-Codes Drawer     			__10011   			100			0			0			0			100


			001-1001-11001-998-996-10121                           			Petty Cash-Clerk              			__10011   			111.72			0			0			0			111.72


			001-1001-11001-998-996-10123                           			Petty Cash-Recreation         			__10011   			513.8			0			0			0			513.8


			001-1001-11001-998-996-10124                           			Petty Cash-BIS School         			__10011   			100			0			0			0			100


			001-1001-11001-998-996-10125                           			Petty Cash-Voc School         			__10011   			59.92			0			0			0			59.92


			001-1001-11001-998-996-10126                           			Petty Cash-Finance Office     			__10011   			250			0			0			0			250


			001-1001-11001-998-996-10127                           			Petty Cash-Fire Dept          			__10011   			250			0			0			0			250


			001-1001-11001-998-996-10128                           			Petty Cash-Police Dept        			__10011   			100			0			0			0			100


			001-1001-11001-998-996-10129                           			Petty Cash-Public Works       			__10011   			250			0			0			0			250


			001-1001-11001-998-996-10130                           			Petty Cash-School Dept        			__10011   			100			0			0			0			100


			001-1001-11001-998-996-10132                           			Petty Cash-Primary School     			__10011   			200			0			0			0			200


			001-1001-11001-998-996-10133                           			Petty Cash-Adult Ed           			__10011   			300			0			0			0			300


			001-1001-11001-998-996-10134                           			Petty Cash-High School        			__10011   			200			0			0			0			200


			001-1001-11001-998-996-10135                           			Cash on Hand-Tax Drawers      			__10011   			72.11			0			0			0			72.11


			001-1001-11001-998-996-10136                           			Petty Cash-JFK School         			__10011   			100			0			0			0			100


			001-1001-11001-998-996-10140                           			Investments-Certs of Deposit  			__10011   			5,833,368.80			4,574.70			938,000.00			-933,425.30			4,899,943.50


			001-1001-11001-998-996-10147                           			Accrued Investment Interest   			__10011   			9,331.46			0			9,331.46			-9,331.46			0


			001-1001-11001-998-996-10148                           			A/R-School Department         			__10011   			113,632.35			55,445.70			172,884.46			-117,438.76			-3,806.41


			001-1001-11001-998-996-10149                           			Cash Short & Over             			__10011   			0			959.38			924.29			35.09			35.09


			001-1001-11001-998-996-10153                           			Prepaid Equipment to be Leased			__10011   			0			216,390.00			0			216,390.00			216,390.00


			001-1001-11001-998-996-10154                           			Prepaid Software License      			__10011   			7,001.10			0			0			0			7,001.10


			001-1001-11001-998-996-10158                           			A/R-Recycling                 			__10011   			1,945.05			0			23,635.84			-23,635.84			-21,690.79


			001-1001-11001-998-996-10159                           			School Washout Account        			__10011   			-1,551.18			3,782,090.89			3,721,539.51			60,551.38			59,000.20


			001-1001-11001-998-996-10160                           			A/R-Adult Education           			__10011   			229.36			0			229.36			-229.36			0


			001-1001-11001-998-996-10161                           			A/R-Transit District          			__10011   			0			10,819.55			10,819.55			0			0


			001-1001-11001-998-996-10162                           			A/R-Miscellaneous             			__10011   			4,688.62			263.4			4,856.87			-4,593.47			95.15


			001-1001-11001-998-996-10163                           			A/R-Service Fees              			__10011   			1,383,757.84			2,578,399.94			2,226,293.82			352,106.12			1,735,863.96


			001-1001-11001-998-996-10164                           			A/R-Dayton School Dept.       			__10011   			6,416.17			22,686.93			27,013.87			-4,326.94			2,089.23


			001-1001-11001-998-996-10178                           			D/F Other Govts-MDEA Reimburse			__10011   			57,670.54			0			57,670.54			-57,670.54			0


			001-1001-11001-998-996-10179                           			D/F Other Govts-Misc          			__10011   			185,477.05			0			185,477.05			-185,477.05			0


			001-1001-11001-998-996-10181                           			D/F Other Govts-York County   			__10011   			458.06			785.04			1,258.83			-473.79			-15.73


			001-1001-11001-998-996-10183                           			Note Receivable-Mill at Saco F			__10011   			339,880.24			0			0			0			339,880.24


			001-1001-11001-998-996-10195                           			Reserve for Uncollectible Ambu			__10011   			-238,660.00			934,536.04			1,228,896.65			-294,360.61			-533,020.61


			001-1001-11001-998-996-10210                           			2009-10 PP Taxes Rec          			__10011   			44,652.87			0			118.46			-118.46			44,534.41


			001-1001-11001-998-996-10211                           			2010-11 PP Taxes Rec          			__10011   			19,363.47			0			0			0			19,363.47


			001-1001-11001-998-996-10212                           			2011-12 PP Taxes Rec          			__10011   			26,908.98			0			0			0			26,908.98


			001-1001-11001-998-996-10213                           			2012-13 Taxes Rec             			__10011   			19,954.47			22.13			44.59			-22.46			19,932.01


			001-1001-11001-998-996-10214                           			2013-14 Taxes Rec             			__10011   			37,070.92			3,132.65			14,841.25			-11,708.60			25,362.32


			001-1001-11001-998-996-10215                           			2014-2015 Taxes Receivable    			__10011   			1,288,463.02			20,433.76			1,273,446.28			-1,253,012.52			35,450.50


			001-1001-11001-998-996-10216                           			2015-2016 Taxes Receivable    			__10011   			0			44,184,894.61			42,555,080.75			1,629,813.86			1,629,813.86


			001-1001-11001-998-996-10281                           			1981 Tax Liens Rec            			__10011   			127.77			0			127.77			-127.77			0


			001-1001-11001-998-996-10282                           			1982 Tax Liens Rec            			__10011   			78.79			0			78.79			-78.79			0


			001-1001-11001-998-996-10283                           			1983 Tax Liens Rec            			__10011   			153.99			0			153.99			-153.99			0


			001-1001-11001-998-996-10284                           			1984 Tax Liens Rec            			__10011   			155.07			0			155.07			-155.07			0


			001-1001-11001-998-996-10285                           			1985 Tax Liens Rec            			__10011   			159.49			0			159.49			-159.49			0


			001-1001-11001-998-996-10286                           			1986 Tax Liens Rec            			__10011   			165.07			0			165.07			-165.07			0


			001-1001-11001-998-996-10287                           			1987 Tax Liens Rec            			__10011   			175.02			0			175.02			-175.02			0


			001-1001-11001-998-996-10288                           			1988 Tax Liens Rec            			__10011   			188.35			0			188.35			-188.35			0


			001-1001-11001-998-996-10289                           			1989 Tax Liens Rec            			__10011   			203.57			0			203.57			-203.57			0


			001-1001-11001-998-996-10290                           			1990 Tax Liens Rec            			__10011   			213.73			0			213.73			-213.73			0


			001-1001-11001-998-996-10291                           			1991 Tax Liens Rec            			__10011   			92.99			0			92.99			-92.99			0


			001-1001-11001-998-996-10292                           			1992 Tax Liens Rec            			__10011   			2,661.53			0			100.38			-100.38			2,561.15


			001-1001-11001-998-996-10293                           			1993 Tax Liens Rec            			__10011   			2,950.63			0			101.18			-101.18			2,849.45


			001-1001-11001-998-996-10294                           			1994 Tax Liens Rec            			__10011   			3,311.20			0			113.59			-113.59			3,197.61


			001-1001-11001-998-996-10295                           			1995 Tax Liens Rec            			__10011   			3,426.57			0			227.68			-227.68			3,198.89


			001-1001-11001-998-996-10296                           			1996 Tax Liens Rec            			__10011   			3,327.13			0			114.17			-114.17			3,212.96


			001-1001-11001-998-996-10297                           			1997 Tax Liens Rec            			__10011   			3,328.93			0			114.21			-114.21			3,214.72


			001-1001-11001-998-996-10298                           			1998 Tax Liens Rec            			__10011   			3,241.15			0			113.98			-113.98			3,127.17


			001-1001-11001-998-996-10299                           			1999 Tax Liens Rec            			__10011   			3,316.22			0			119.15			-119.15			3,197.07


			001-1001-11001-998-996-10300                           			2000 Tax Liens Rec            			__10011   			3,272.14			0			118.07			-118.07			3,154.07


			001-1001-11001-998-996-10301                           			2001 Tax Liens Rec            			__10011   			3,374.73			0			118.11			-118.11			3,256.62


			001-1001-11001-998-996-10302                           			2002 Tax Liens Rec            			__10011   			3,435.01			0			119.71			-119.71			3,315.30


			001-1001-11001-998-996-10303                           			2003 Tax Liens Rec            			__10011   			3,809.89			0			120.14			-120.14			3,689.75


			001-1001-11001-998-996-10304                           			2004 Tax Liens Rec            			__10011   			4,702.14			0			114.18			-114.18			4,587.96


			001-1001-11001-998-996-10305                           			2005 Tax Liens Rec            			__10011   			4,713.17			0			102.77			-102.77			4,610.40


			001-1001-11001-998-996-10306                           			2006 Tax Liens Rec            			__10011   			4,830.53			0			116.55			-116.55			4,713.98


			001-1001-11001-998-996-10307                           			2007 Tax Liens Rec            			__10011   			6,413.37			0			1,062.03			-1,062.03			5,351.34


			001-1001-11001-998-996-10308                           			2008 Tax Liens Rec            			__10011   			11,068.39			0			2,712.73			-2,712.73			8,355.66


			001-1001-11001-998-996-10309                           			2009 Tax Liens Rec            			__10011   			35,711.55			0			12,348.03			-12,348.03			23,363.52


			001-1001-11001-998-996-10310                           			2010 Tax Liens Rec            			__10011   			42,980.38			0			6,934.31			-6,934.31			36,046.07


			001-1001-11001-998-996-10311                           			2011 Tax Liens Rec            			__10011   			50,223.29			0			7,047.14			-7,047.14			43,176.15


			001-1001-11001-998-996-10312                           			2012 Tax Liens Rec            			__10011   			72,365.97			0			16,610.77			-16,610.77			55,755.20


			001-1001-11001-998-996-10313                           			2013 Tax Liens Rec            			__10011   			120,999.99			0			46,955.15			-46,955.15			74,044.84


			001-1001-11001-998-996-10314                           			2014 Tax Liens Rec            			__10011   			421,206.31			3,261.64			319,029.10			-315,767.46			105,438.85


			001-1001-11001-998-996-10315                           			2015 Tax Liens Rec            			__10011   			34,288.79			864,580.67			509,275.12			355,305.55			389,594.34


			001-1001-11001-998-996-10380                           			Inventory-Shop Supplies       			__10011   			0			18,571.75			4,031.42			14,540.33			14,540.33


			001-1001-11001-998-996-10381                           			Inventory-Pub Works Parts     			__10011   			138,606.56			537,047.69			525,956.07			11,091.62			149,698.18


			001-1001-11001-998-996-10382                           			Inventory-Diesel Fuel         			__10011   			27,531.45			270,311.05			281,972.26			-11,661.21			15,870.24


			001-1001-11001-998-996-10383                           			Inventory-Gasoline            			__10011   			22,273.57			148,673.22			163,990.94			-15,317.72			6,955.85


			001-1001-11001-998-996-10387                           			Inventory-Road Salt           			__10011   			62,954.90			0			62,954.90			-62,954.90			0


			001-1001-11001-998-996-10389                           			Inventory-PW Leaf Bags        			__10011   			4,131.36			0			324.85			-324.85			3,806.51


			001-2001-11001-998-998-20100                           			A/P-City                      			__10012   			-435,442.18			15,927,054.45			15,504,407.15			422,647.30			-12,794.88


			001-2001-11001-998-998-20101                           			A/P-School                    			__10012   			-765,630.69			9,939,291.75			9,173,661.06			765,630.69			0


			001-2001-11001-998-998-20110                           			Accrued Wages-City            			__10012   			-440,882.28			440,882.29			0.01			440,882.28			0


			001-2001-11001-998-998-20111                           			Accrued Wages-School          			__10012   			-205,387.62			226,697.62			21,310.00			205,387.62			0


			001-2001-11001-998-998-20115                           			AmEx Card Liability           			__10012   			0			395,921.39			414,671.50			-18,750.11			-18,750.11


			001-2001-11001-998-998-20120                           			Accrued Teacher Summer Sals   			__10012   			-3,419,363.36			3,424,819.88			5,456.52			3,419,363.36			0


			001-2001-11001-998-998-20130                           			Deferred Tax Revenue          			__10012   			-1,668,628.07			0			0			0			-1,668,628.07


			001-2001-11001-998-998-20131                           			Deferred Revenue-Other        			__10012   			0			0			1,000.00			-1,000.00			-1,000.00


			001-2001-11001-998-998-20135                           			Taxes Paid in Advance         			__10012   			-25,694.78			39,950.91			30,385.90			9,565.01			-16,129.77


			001-2001-11001-998-998-20139                           			Overpayments t/b Refunded     			__10012   			0			104,612.47			106,367.22			-1,754.75			-1,754.75


			001-2001-11001-998-998-20143                           			Planning Bd Escrows Held      			__10012   			-302,092.25			393,497.50			407,175.00			-13,677.50			-315,769.75


			001-2001-11001-998-998-20144                           			Wellness Prog Funds Held      			__10012   			-33.53			0			0			0			-33.53


			001-2001-11001-998-998-20145                           			BIS Band Funds Held           			__10012   			-4,634.14			0			0			0			-4,634.14


			001-2001-11001-998-998-20148                           			Performance Escrows Held      			__10012   			-4,000.00			0			0			0			-4,000.00


			001-2001-11001-998-998-20200                           			D/T State-Abandoned Property  			__10012   			-88.02			2,398.99			3,267.78			-868.79			-956.81


			001-2001-11001-998-998-20210                           			D/T State-Fishing License     			__10012   			0			4,852.55			6,262.55			-1,410.00			-1,410.00


			001-2001-11001-998-998-20211                           			D/T State-Turkey Permit       			__10012   			0			340			380			-40			-40


			001-2001-11001-998-998-20212                           			D/T State-Muzzle Load         			__10012   			0			286			286			0			0


			001-2001-11001-998-998-20214                           			D/T State-Pheasant Stamp      			__10012   			0			51			51			0			0


			001-2001-11001-998-998-20215                           			D/T State-Duck Stamp          			__10012   			0			79.75			79.74			0.01			0.01


			001-2001-11001-998-998-20216                           			D/T State-Res Hunting Lic     			__10012   			0			1,790.33			1,894.33			-104			-104


			001-2001-11001-998-998-20217                           			D/T State-Jr Hunting Lic      			__10012   			0			49			57			-8			-8


			001-2001-11001-998-998-20218                           			D/T State-Archery License     			__10012   			0			724			724			0			0


			001-2001-11001-998-998-20219                           			D/T State-Res Combo Lic       			__10012   			0			4,957.18			5,585.18			-628			-628


			001-2001-11001-998-998-20220                           			D/T State-Res Serviceman Lic  			__10012   			0			32			45			-13			-13


			001-2001-11001-998-998-20221                           			D/T State-Small Game Lic      			__10012   			0			28			28			0			0


			001-2001-11001-998-998-20222                           			D/T State-Bear License        			__10012   			0			243			243			0			0


			001-2001-11001-998-998-20223                           			D/T State-Coyote License      			__10012   			0			24			24			0			0


			001-2001-11001-998-998-20230                           			D/T State-Motor Vehicle Reg   			__10012   			0			502,110.42			522,117.92			-20,007.50			-20,007.50


			001-2001-11001-998-998-20231                           			D/T State-M V Sales Tax       			__10012   			0			259,888.57			264,705.89			-4,817.32			-4,817.32


			001-2001-11001-998-998-20232                           			D/T State-M V Title Fee       			__10012   			0			38,808.00			39,633.00			-825			-825


			001-2001-11001-998-998-20233                           			D/T State-M V Initial Plate   			__10012   			0			28,575.00			29,920.00			-1,345.00			-1,345.00


			001-2001-11001-998-998-20234                           			D/T State-M V Spec Plate      			__10012   			0			39,715.00			41,110.00			-1,395.00			-1,395.00


			001-2001-11001-998-998-20240                           			D/T IF&W Registrations        			__10012   			0			22,079.00			26,379.30			-4,300.30			-4,300.30


			001-2001-11001-998-998-20241                           			D/T IF&W Sales Tax            			__10012   			0			15,399.59			16,276.74			-877.15			-877.15


			001-2001-11001-998-998-20242                           			D/T IF&W Milfoil Sticker      			__10012   			0			2,835.00			4,525.00			-1,690.00			-1,690.00


			001-2001-11001-998-998-20250                           			D/T State-Gen Sales Tax Liab  			__10012   			-96.38			219.36			180.98			38.38			-58


			001-2001-11001-998-998-20251                           			D/T State - Weapons Permits   			__10012   			0			130			1,530.00			-1,400.00			-1,400.00


			001-2001-11001-998-998-20300                           			Federal Income Tax Withheld   			__10012   			0			3,010,059.41			3,010,025.15			34.26			34.26


			001-2001-11001-998-998-20301                           			State Income Tax Withheld     			__10012   			0			1,274,481.01			1,274,466.01			15			15


			001-2001-11001-998-998-20302                           			FICA/Medicare Withheld        			__10012   			-31,758.63			2,770,229.82			2,738,471.19			31,758.63			0


			001-2001-11001-998-998-20304                           			MPERS Contributions W/H-City  			__10012   			-31,068.67			1,794,413.63			1,763,430.08			30,983.55			-85.12


			001-2001-11001-998-998-20305                           			ICMA Contributions W/H-City   			__10012   			-2,379.38			477,721.90			475,342.52			2,379.38			0


			001-2001-11001-998-998-20306                           			Med Reimburse 125 Plan W/H    			__10012   			963.37			84,213.13			93,174.88			-8,961.75			-7,998.38


			001-2001-11001-998-998-20307                           			401a Contributions W/H-City   			__10012   			-1,342.20			19,737.43			18,395.23			1,342.20			0


			001-2001-11001-998-998-20310                           			HPHC Health Insurance W/H     			__10012   			-36,452.46			1,341,780.82			1,309,764.86			32,015.96			-4,436.50


			001-2001-11001-998-998-20311                           			NNEBT Health Insurance W/H    			__10012   			-50,938.13			2,016,480.44			1,965,434.49			51,045.95			107.82


			001-2001-11001-998-998-20313                           			RHSA Contributions W/H-City   			__10012   			0			10,770.00			10,770.00			0			0


			001-2001-11001-998-998-20314                           			Short-Term Disability Ins-City			__10012   			0			198.51			0			198.51			198.51


			001-2001-11001-998-998-20315                           			Long-Term Disability Ins-City 			__10012   			0			217.9			0			217.9			217.9


			001-2001-11001-998-998-20320                           			Firefighter Union Dues W/H    			__10012   			0			24,629.40			24,629.40			0			0


			001-2001-11001-998-998-20321                           			Teamsters Union Dues W/H-City 			__10012   			0			86,197.64			86,197.64			0			0


			001-2001-11001-998-998-20330                           			Colonial Life Premiums W/H    			__10012   			0			11,073.56			11,073.56			0			0


			001-2001-11001-998-998-20332                           			Northeast Delta Dental W/H-Cit			__10012   			0			35,352.17			34,750.40			601.77			601.77


			001-2001-11001-998-998-20338                           			Group/Vol. Benefits Prems. W/H			__10012   			-18,145.95			168,849.71			165,504.31			3,345.40			-14,800.55


			001-2001-11001-998-998-20340                           			PPD Legal Premiums W/H - City 			__10012   			0			5,275.19			4,841.27			433.92			433.92


			001-2001-11001-998-998-20341                           			MPERS-LD1021 Premiums W/H     			__10012   			0			5,070.83			5,070.83			0			0


			001-2001-11001-998-998-20345                           			Wage Garn-DHS-City            			__10012   			0			24,427.32			23,500.76			926.56			926.56


			001-2001-11001-998-998-20348                           			Wage Garn-Court-City          			__10012   			0			8,058.70			6,758.70			1,300.00			1,300.00


			001-2001-11001-998-998-20349                           			Wage Garn-Loan-City           			__10012   			0			0			152.23			-152.23			-152.23


			001-2001-11001-998-998-20355                           			R E Tax Pmts W/H-City         			__10012   			0			13,138.73			13,138.73			0			0


			001-2001-11001-998-998-20356                           			Sewer User Pmts W/H-City      			__10012   			0			2,653.00			2,403.00			250			250


			001-2001-11001-998-998-20357                           			United Way Contrib-City       			__10012   			0			1,974.15			1,974.15			0			0


			001-2001-11001-998-998-20358                           			Natl Drive Contrib W/H-City   			__10012   			0			66.2			66.2			0			0


			001-2001-11001-998-998-20359                           			YMCA Memberships W/H          			__10012   			0			1,318.03			1,318.03			0			0


			001-2001-11001-998-998-20403                           			MPERS Contributions W/H-School			__10012   			-235.28			1,726,617.03			1,894,484.58			-167,867.55			-168,102.83


			001-2001-11001-998-998-20404                           			457 Contributions W/H-School  			__10012   			0			23,988.63			26,717.57			-2,728.94			-2,728.94


			001-2001-11001-998-998-20406                           			Med Reimburse 125 Plan W/H    			__10012   			0			126,609.43			125,645.01			964.42			964.42


			001-2001-11001-998-998-20410                           			BC/BS Health Ins Tchr W/H     			__10012   			0			519,135.69			571,030.38			-51,894.69			-51,894.69


			001-2001-11001-998-998-20411                           			BC/BS Health Ins Non-Tchr W/H 			__10012   			68,854.75			2,817,229.23			2,854,114.94			-36,885.71			31,969.04


			001-2001-11001-998-998-20420                           			BEA Union Dues W/H            			__10012   			0			1,603.00			1,923.60			-320.6			-320.6


			001-2001-11001-998-998-20421                           			BSSA Union Dues W/H           			__10012   			0			2,365.32			2,708.12			-342.8			-342.8


			001-2001-11001-998-998-20422                           			BTA Union Dues W/H            			__10012   			0			74,233.71			85,695.35			-11,461.64			-11,461.64


			001-2001-11001-998-998-20423                           			BSEU Union Dues W/H           			__10012   			0			12,350.40			14,222.88			-1,872.48			-1,872.48


			001-2001-11001-998-998-20424                           			BSAA Union Dues W/H           			__10012   			0			50,384.38			50,384.38			0			0


			001-2001-11001-998-998-20425                           			Teamsters Dues W/H-School     			__10012   			-25.5			9,452.50			10,471.00			-1,018.50			-1,044.00


			001-2001-11001-998-998-20430                           			Horace Mann Life W/H          			__10012   			0			485.65			485.65			0			0


			001-2001-11001-998-998-20431                           			Horace Mann Dis W/H           			__10012   			0			1,814.00			1,995.40			-181.4			-181.4


			001-2001-11001-998-998-20432                           			Northeast Delta Dental W/H    			__10012   			-40.12			108,588.97			119,733.94			-11,144.97			-11,185.09


			001-2001-11001-998-998-20433                           			Metlife Ins Premiums W/H      			__10012   			0			993.87			993.87			0			0


			001-2001-11001-998-998-20434                           			Metlife Mutual Funds W/H      			__10012   			0			231,074.55			257,977.97			-26,903.42			-26,903.42


			001-2001-11001-998-998-20435                           			Workers Comp Ins Premiums W/H 			__10012   			41,768.92			176,805.01			166,390.42			10,414.59			52,183.51


			001-2001-11001-998-998-20446                           			Wage Garn-IRS-School          			__10012   			0			1,997.09			1,800.00			197.09			197.09


			001-2001-11001-998-998-20447                           			Wage Garn-State-School        			__10012   			0			28,814.80			27,965.95			848.85			848.85


			001-2001-11001-998-998-20448                           			Wage Garn-Court-School        			__10012   			0			14,398.47			14,278.00			120.47			120.47


			001-2001-11001-998-998-20449                           			Wage Garn-Loan-School         			__10012   			289			6,763.36			6,964.79			-201.43			87.57


			001-2001-11001-998-998-20457                           			United Way Contrib-School     			__10012   			0			1,031.53			1,105.53			-74			-74


			001-2001-11001-998-998-20458                           			Membership Dues W/H-School    			__10012   			0			195.84			195.84			0			0


			001-2001-11001-998-998-20460                           			Payroll Adjustments-School    			__10012   			0			23,169.64			23,169.64			0			0


			001-3001-11001-998-999-30100                           			Unassigned Fund Balance       			__10013   			-1,723,142.94			0			0			0			-1,723,142.94


			001-3001-11001-998-999-30101                           			Assigned Fund Balance         			__10013   			-580,487.13			63,108.23			11,608.43			51,499.80			-528,987.33


			001-3001-11001-998-999-30104                           			Restricted Fund Balance       			__10013   			-2,303,705.79			1,339,136.00			0			1,339,136.00			-964,569.79


			001-3001-11001-998-999-30109                           			Reserve for Encumbrances-Schoo			__10013   			0			31,115,429.22			39,542,860.88			-8,427,431.66			-8,427,431.66


			001-3001-11001-998-999-30110                           			Reserve for Encumbrances      			__10013   			0			7,129,374.03			7,164,366.77			-34,992.74			-34,992.74


			001-3001-11001-998-999-30111                           			Nonspendable FB-Note Recble   			__10013   			-339,880.24			0			0			0			-339,880.24


			001-3001-11001-998-999-30112                           			Nonspendable FB-Inventory     			__10013   			-255,497.84			0			0			0			-255,497.84


			001-3001-11001-998-999-30113                           			Reserve for Prepaids          			__10013   			-7,001.10			0			0			0			-7,001.10


			001-3001-11001-998-999-30150                           			Revenue Control               			__10013   			0			1,474,314.28			62,914,502.91			-61,440,188.63			-61,440,188.63


			001-3001-11001-998-999-30160                           			Expenditure Control           			__10013   			0			49,584,390.30			645,881.39			48,938,508.91			48,938,508.91


			001-3001-11001-998-999-30165                           			Encumbrance Control           			__10013   			0			7,164,366.77			7,129,374.03			34,992.74			34,992.74


			001-3001-11001-998-999-30166                           			Encumbrance Control-School    			__10013   			0			39,542,860.88			31,115,429.22			8,427,431.66			8,427,431.66


			001-3001-11001-998-999-30170                           			Overlay & Abatements          			__10013   			0			141,761.99			259,257.55			-117,495.56			-117,495.56


			001-3001-11001-998-999-30500                           			Due from/to Other Funds       			__10013   			-4,336,201.10			13,655,791.00			11,778,157.03			1,877,633.97			-2,458,567.13


			002-2002-11002-998-998-20100                           			A/P-City                      			__10022   			0			60,310.95			60,310.95			0			0


			002-3002-11002-998-999-30101                           			Assigned Fund Balance         			__10023   			580,487.13			0			0			0			580,487.13


			002-3002-11002-998-999-30110                           			Reserve for Encumbrances      			__10023   			0			58,707.52			58,707.52			0			0


			002-3002-11002-998-999-30160                           			Expenditure Control           			__10023   			0			61,504.80			5			61,499.80			61,499.80


			002-3002-11002-998-999-30165                           			Encumbrance Control           			__10023   			0			58,707.52			58,707.52			0			0


			002-3002-11002-998-999-30500                           			Due from/to Other Funds       			__10023   			-580,487.13			1,608.43			63,108.23			-61,499.80			-641,986.93


			003-3003-11003-998-999-30160                           			Expenditure Control           			__10033   			0			438,313.45			4,799.09			433,514.36			433,514.36


			003-3003-11003-998-999-30500                           			Due from/to Other Funds       			__10033   			0			4,799.09			438,313.45			-433,514.36			-433,514.36


			005-2005-11005-998-998-20100                           			A/P-City                      			__10052   			0			377,576.00			378,576.00			-1,000.00			-1,000.00


			005-2005-11005-998-998-23000                           			Planning Escrow Holding Accoun			__10052   			0			330,540.00			332,660.00			-2,120.00			-2,120.00


			005-2005-11005-998-998-23001                           			A&M Prop Mgmt/Chamberlain/10 L			__10052   			-500			500			0			500			0


			005-2005-11005-998-998-23003                           			Bernard, Craig/Greenland Dr   			__10052   			-750			0			0			0			-750


			005-2005-11005-998-998-23004                           			Berube, Normand Builders Inc  			__10052   			-750			0			0			0			-750


			005-2005-11005-998-998-23005                           			Biddeford High School Bond    			__10052   			-500			500			0			500			0


			005-2005-11005-998-998-23006                           			Biddeford Blankets            			__10052   			-2,000.00			0			0			0			-2,000.00


			005-2005-11005-998-998-23007                           			Bidd Farms Realty/Granite Ext 			__10052   			-53,713.00			0			0			0			-53,713.00


			005-2005-11005-998-998-23009                           			Blais, Roger/184 West St      			__10052   			-3,200.00			0			0			0			-3,200.00


			005-2005-11005-998-998-23010                           			Builder's Supply Inc          			__10052   			-61,061.00			61,061.00			0			61,061.00			0


			005-2005-11005-998-998-23011                           			BVH Biddeford LLC             			__10052   			-5,250.00			0			0			0			-5,250.00


			005-2005-11005-998-998-23013                           			Chretien, J/Landmark Title    			__10052   			-848			0			0			0			-848


			005-2005-11005-998-998-23014                           			Cloutier, Michael             			__10052   			-500			0			0			0			-500


			005-2005-11005-998-998-23016                           			Dee, John & Susan             			__10052   			-1,210.00			0			0			0			-1,210.00


			005-2005-11005-998-998-23018                           			Dinardo/Industrial Hardware   			__10052   			-2,700.00			0			0			0			-2,700.00


			005-2005-11005-998-998-23019                           			Dollar Tree (Bond)/N Tenant Cn			__10052   			-6,700.00			0			0			0			-6,700.00


			005-2005-11005-998-998-23020                           			Dollar Tree/Nat Tenant Const  			__10052   			-181.5			181.5			0			181.5			0


			005-2005-11005-998-998-23021                           			Dube, Gervais/Stonhill Sudiv  			__10052   			-3,100.00			600			0			600			-2,500.00


			005-2005-11005-998-998-23022                           			Dudziak Gymnastics/Trade Ctr  			__10052   			-925			0			0			0			-925


			005-2005-11005-998-998-23024                           			Eastwood Dev/350 South/Bernard			__10052   			-500			0			0			0			-500


			005-2005-11005-998-998-23026                           			Five Star Auto Sales          			__10052   			0			0			2,000.00			-2,000.00			-2,000.00


			005-2005-11005-998-998-23027                           			Flotation Technology-PB       			__10052   			-750			0			0			0			-750


			005-2005-11005-998-998-23028                           			Gallup, John/Lyman View       			__10052   			-2,000.00			0			0			0			-2,000.00


			005-2005-11005-998-998-23031                           			Great Falls Bldrs/Amatos Eng  			__10052   			-1,195.25			0			0			0			-1,195.25


			005-2005-11005-998-998-23033                           			LeBlond's TV/VCR Svc          			__10052   			-1,500.00			500			0			500			-1,000.00


			005-2005-11005-998-998-23034                           			Lincoln Store Fixtures/394 Hil			__10052   			-3,800.00			0			0			0			-3,800.00


			005-2005-11005-998-998-23037                           			Lumb, Wm/Daisy Lane/Liberty Ho			__10052   			-1,250.00			0			0			0			-1,250.00


			005-2005-11005-998-998-23039                           			Martel, Jason/Wood Isl Acres/W			__10052   			-3,000.00			0			0			0			-3,000.00


			005-2005-11005-998-998-23041                           			Moreno, Chris/MD Assoc        			__10052   			-2,500.00			0			0			0			-2,500.00


			005-2005-11005-998-998-23042                           			Moulison North Corp/Wired LLC 			__10052   			-1,000.00			0			0			0			-1,000.00


			005-2005-11005-998-998-23043                           			Murphy, L/Washington St Apts  			__10052   			-4,313.00			0			0			0			-4,313.00


			005-2005-11005-998-998-23044                           			New Life Christian Fel/Car-Cof			__10052   			-2,250.00			0			0			0			-2,250.00


			005-2005-11005-998-998-23045                           			Mill City Housing LLC         			__10052   			-500			0			0			0			-500


			005-2005-11005-998-998-23049                           			NOVA LLC/Coldest Brook        			__10052   			-3,000.00			0			0			0			-3,000.00


			005-2005-11005-998-998-23050                           			Oceanview Properties/McPheeter			__10052   			-500			0			0			0			-500


			005-2005-11005-998-998-23052                           			Packard Development/Fadden    			__10052   			-6,500.00			0			0			0			-6,500.00


			005-2005-11005-998-998-23058                           			Petit Private Way/Duane Petit 			__10052   			-400			0			0			0			-400


			005-2005-11005-998-998-23059                           			Petit, Peter/Cole Rd Propertie			__10052   			-500			500			0			500			0


			005-2005-11005-998-998-23061                           			Picerne Investment Group/Alfre			__10052   			-2,000.00			0			0			0			-2,000.00


			005-2005-11005-998-998-23063                           			PrimeCare Assoc/Bidd Medical L			__10052   			-3,750.00			0			0			0			-3,750.00


			005-2005-11005-998-998-23064                           			R.P. Lambert Construc/Teaberry			__10052   			-22,387.50			0			0			0			-22,387.50


			005-2005-11005-998-998-23066                           			Richard, Jason/Lord Jason Dr  			__10052   			-3,900.00			0			0			0			-3,900.00


			005-2005-11005-998-998-23067                           			RSN Properties/Whitewater Driv			__10052   			-1,500.00			0			1,500.00			-1,500.00			-3,000.00


			005-2005-11005-998-998-23068                           			Ruby Tuesday's/Mailhot        			__10052   			-1,500.00			0			0			0			-1,500.00


			005-2005-11005-998-998-23071                           			Sheltra, Roy/Lavoie St/BOND   			__10052   			-2,626.00			0			0			0			-2,626.00


			005-2005-11005-998-998-23072                           			Smith, Dawn/Misty Mdw Phase II			__10052   			-15,500.00			0			0			0			-15,500.00


			005-2005-11005-998-998-23073                           			Soleras Ltd                   			__10052   			-1,200.00			1,200.00			0			1,200.00			0


			005-2005-11005-998-998-23079                           			Trade Ctr/Digital Dr/Dube & NA			__10052   			-1,972.00			0			0			0			-1,972.00


			005-2005-11005-998-998-23080                           			UNE/Site Design Assoc.        			__10052   			-1,600.00			800			1,500.00			-700			-2,300.00


			005-2005-11005-998-998-23082                           			Vacation Properties/400 West  			__10052   			0			0			900			-900			-900


			005-2005-11005-998-998-23084                           			Wright, Robert & Maura/Pvt Way			__10052   			-4,800.00			0			0			0			-4,800.00


			005-2005-11005-998-998-23086                           			York County FCU               			__10052   			-750			0			0			0			-750


			005-2005-11005-998-998-23088                           			Zuke, Robert & Linda          			__10052   			-1,500.00			0			0			0			-1,500.00


			005-2005-11005-998-998-23091                           			Alpha Euodoo LLC/Meadowridge 3			__10052   			-6,800.00			0			0			0			-6,800.00


			005-2005-11005-998-998-23095                           			Eastwoods Development/West St 			__10052   			-1,000.00			0			0			0			-1,000.00


			005-2005-11005-998-998-23096                           			Five Star Holdings/BSB        			__10052   			-10,500.00			2,000.00			2,000.00			0			-10,500.00


			005-2005-11005-998-998-23101                           			SMMC Medical Office Bldg.     			__10052   			-250			250			0			250			0


			005-2005-11005-998-998-23102                           			Keely Way                     			__10052   			-1,000.00			0			0			0			-1,000.00


			005-2005-11005-998-998-23103                           			Eastshore, Inc.               			__10052   			-500			0			0			0			-500


			005-2005-11005-998-998-23104                           			Trade Center-Moses ME Ltd     			__10052   			-250			250			0			250			0


			005-2005-11005-998-998-23105                           			Odyssey Prop-17 Lincoln St.   			__10052   			-1,000.00			200			0			200			-800


			005-2005-11005-998-998-23106                           			The Lofts at Saco Falls       			__10052   			-3,000.00			250			0			250			-2,750.00


			005-2005-11005-998-998-23107                           			So ME Agency on Aging         			__10052   			-750			250			0			250			-500


			005-2005-11005-998-998-23108                           			Past & Present Auto Repair    			__10052   			-200			200			0			200			0


			005-2005-11005-998-998-23109                           			Mike Eon Assoc./Barra Rd.     			__10052   			0			0			3,100.00			-3,100.00			-3,100.00


			005-2005-11005-998-998-23110                           			W/S ALFRED RD. PROPERTIES     			__10052   			-200			200			0			200			0


			005-2005-11005-998-998-23111                           			GO Development-Drapeau St.    			__10052   			-200			0			0			0			-200


			005-2005-11005-998-998-23112                           			Veridis, LLC                  			__10052   			-400			400			0			400			0


			005-2005-11005-998-998-23113                           			Mills at Pepperell #13 Flr. 1 			__10052   			-500			500			0			500			0


			005-2005-11005-998-998-23114                           			Mariner Tower                 			__10052   			-9,000.00			9,000.00			0			9,000.00			0


			005-2005-11005-998-998-23115                           			VC Properties, LLC            			__10052   			-250			250			0			250			0


			005-2005-11005-998-998-23116                           			So Maine Affordable Housing   			__10052   			-2,300.00			1,000.00			0			1,000.00			-1,300.00


			005-2005-11005-998-998-23117                           			Market Basket Development     			__10052   			-2,250.00			0			0			0			-2,250.00


			005-2005-11005-998-998-23118                           			GO Development/15 Morin St.   			__10052   			-200			0			0			0			-200


			005-2005-11005-998-998-23119                           			Denis Rioux/67 South St.      			__10052   			-1,500.00			1,500.00			0			1,500.00			0


			005-2005-11005-998-998-23120                           			Maine Water/Barra & South     			__10052   			-600			600			0			600			0


			005-2005-11005-998-998-23121                           			Pythia, LLC/586 Alfred St.    			__10052   			-1,600.00			1,600.00			0			1,600.00			0


			005-2005-11005-998-998-23122                           			Martin's Point HealthCare     			__10052   			-250			250			0			250			0


			005-2005-11005-998-998-23123                           			Indian Cliff Development      			__10052   			-2,000.00			500			0			500			-1,500.00


			005-2005-11005-998-998-23124                           			Peoples Choice Credit Union   			__10052   			-900			234,000.00			259,500.00			-25,500.00			-26,400.00


			005-2005-11005-998-998-23125                           			Roger Blais                   			__10052   			-1,400.00			1,400.00			0			1,400.00			0


			005-2005-11005-998-998-23126                           			David Millet                  			__10052   			-1,500.00			0			0			0			-1,500.00


			005-2005-11005-998-998-23127                           			Blais, Nicholas               			__10052   			-3,000.00			3,000.00			0			3,000.00			0


			005-2005-11005-998-998-23128                           			Van Hertel Jr.-Guinea Rd.     			__10052   			-1,460.00			0			0			0			-1,460.00


			005-2005-11005-998-998-23129                           			Laconia House LP              			__10052   			-3,000.00			3,000.00			3,000.00			0			-3,000.00


			005-2005-11005-998-998-23130                           			Plan B Development            			__10052   			0			0			6,000.00			-6,000.00			-6,000.00


			005-2005-11005-998-998-23131                           			United Growth Capital Mgmt.   			__10052   			0			0			5,000.00			-5,000.00			-5,000.00


			005-2005-11005-998-998-23132                           			Hodak, Cynthia/716 South St.  			__10052   			0			1,500.00			1,500.00			0			0


			005-2005-11005-998-998-23133                           			Nicholas Dussault/Guinea Rd.  			__10052   			0			0			500			-500			-500


			005-2005-11005-998-998-23134                           			WORRELL, MARC                 			__10052   			0			0			1,000.00			-1,000.00			-1,000.00


			005-2005-11005-998-998-23135                           			PION, RICHARD                 			__10052   			0			0			10,100.00			-10,100.00			-10,100.00


			005-2005-11005-998-998-23136                           			Buckthorn West Development    			__10052   			0			0			1,500.00			-1,500.00			-1,500.00


			005-2005-11005-998-998-23137                           			Guggenheim Retail RE Partners 			__10052   			0			0			3,100.00			-3,100.00			-3,100.00


			005-2005-11005-998-998-23138                           			Biddeford Marketplace LLC     			__10052   			0			0			1,000.00			-1,000.00			-1,000.00


			005-2005-11005-998-998-23139                           			SEA ROSE TRAP CO., INC.       			__10052   			0			0			2,700.00			-2,700.00			-2,700.00


			005-2005-11005-998-998-23140                           			BUCKTHORN WEST DEVELOPMENT    			__10052   			0			0			28,600.00			-28,600.00			-28,600.00


			005-2005-11005-998-998-23141                           			STAGG BIDDEFORD LLC           			__10052   			0			0			1,000.00			-1,000.00			-1,000.00


			005-2005-11005-998-998-23142                           			Lamia Inc.                    			__10052   			0			0			1,000.00			-1,000.00			-1,000.00


			005-2005-11005-998-998-23143                           			UNE                           			__10052   			0			0			2,000.00			-2,000.00			-2,000.00


			005-3005-11005-998-999-30501                           			Due from/to Sub-funds         			__10053   			302,092.25			407,175.00			393,497.50			13,677.50			315,769.75


			201-1201-11201-997-996-10800                           			Land-City                     			__12011   			158,033.00			0			0			0			158,033.00


			201-2201-11201-997-998-20100                           			A/P-City                      			__12012   			-174.75			23,154.62			22,979.87			174.75			0


			201-3201-11201-997-999-30100                           			Assigned Fund Balance         			__12013   			-232,837.83			0			0			0			-232,837.83


			201-3201-11201-997-999-30110                           			Reserve for Encumbrances      			__12013   			0			22,979.87			22,979.87			0			0


			201-3201-11201-997-999-30150                           			Revenue Control               			__12013   			0			0			1,888.75			-1,888.75			-1,888.75


			201-3201-11201-997-999-30160                           			Expenditure Control           			__12013   			0			28,699.65			57.9			28,641.75			28,641.75


			201-3201-11201-997-999-30165                           			Encumbrance Control           			__12013   			0			22,979.87			22,979.87			0			0


			201-3201-11201-997-999-30500                           			Due from/to Other Funds       			__12013   			233,012.58			1,946.65			28,874.40			-26,927.75			206,084.83


			201-3201-11201-997-999-30600                           			Invested in Fixed Assets-City 			__12013   			-158,033.00			0			0			0			-158,033.00


			202-2202-11202-997-998-20100                           			A/P-City                      			__12022   			0			18,955.27			18,955.27			0			0


			202-3202-11202-997-999-30100                           			Assigned Fund Balance         			__12023   			-84,539.43			0			0			0			-84,539.43


			202-3202-11202-997-999-30110                           			Reserve for Encumbrances      			__12023   			0			18,955.27			33,380.30			-14,425.03			-14,425.03


			202-3202-11202-997-999-30150                           			Revenue Control               			__12023   			0			0			39,871.22			-39,871.22			-39,871.22


			202-3202-11202-997-999-30160                           			Expenditure Control           			__12023   			0			44,221.63			6,387.05			37,834.58			37,834.58


			202-3202-11202-997-999-30165                           			Encumbrance Control           			__12023   			0			33,380.30			18,955.27			14,425.03			14,425.03


			202-3202-11202-997-999-30500                           			Due from/to Other Funds       			__12023   			84,539.43			43,258.27			41,221.63			2,036.64			86,576.07


			203-2203-11203-997-998-20100                           			A/P-City                      			__12032   			0			625			625			0			0


			203-3203-11203-997-999-30100                           			Undesignated Fund Balance     			__12033   			-24,974.16			0			0			0			-24,974.16


			203-3203-11203-997-999-30110                           			Reserve for Encumbrances      			__12033   			0			866.59			866.59			0			0


			203-3203-11203-997-999-30150                           			Revenue Control               			__12033   			0			0			2,696.50			-2,696.50			-2,696.50


			203-3203-11203-997-999-30160                           			Expenditure Control           			__12033   			0			625			0			625			625


			203-3203-11203-997-999-30165                           			Encumbrance Control           			__12033   			0			866.59			866.59			0			0


			203-3203-11203-997-999-30500                           			Due from/to Other Funds       			__12033   			24,974.16			2,696.50			625			2,071.50			27,045.66


			204-1204-11204-997-996-10163                           			A/R-Service Fees              			__12041   			0			19,860.00			20,085.00			-225			-225


			204-3204-11204-997-999-30150                           			Revenue Control               			__12043   			0			0			24,060.00			-24,060.00			-24,060.00


			204-3204-11204-997-999-30160                           			Expenditure Control           			__12043   			0			22,810.20			154.43			22,655.77			22,655.77


			204-3204-11204-997-999-30500                           			Due from/to Other Funds       			__12043   			0			24,439.43			22,810.20			1,629.23			1,629.23


			206-2206-11206-997-998-20100                           			A/P-City                      			__12062   			-2,849.59			24,546.64			21,697.05			2,849.59			0


			206-3206-11206-997-999-30100                           			Assigned Fund Balance         			__12063   			-294,761.68			0			0			0			-294,761.68


			206-3206-11206-997-999-30110                           			Reserve for Encumbrances      			__12063   			0			21,238.05			21,253.69			-15.64			-15.64


			206-3206-11206-997-999-30150                           			Revenue Control               			__12063   			0			20			55,689.43			-55,669.43			-55,669.43


			206-3206-11206-997-999-30160                           			Expenditure Control           			__12063   			0			80,161.91			3,143.86			77,018.05			77,018.05


			206-3206-11206-997-999-30165                           			Encumbrance Control           			__12063   			0			21,253.69			21,238.05			15.64			15.64


			206-3206-11206-997-999-30500                           			Due from/to Other Funds       			__12063   			297,611.27			58,833.29			83,031.50			-24,198.21			273,413.06


			207-2207-11207-997-998-20100                           			A/P-City                      			__12072   			0			4,551.00			4,551.00			0			0


			207-2207-11207-997-998-20201                           			D/T State-Dog Licenses        			__12072   			-100			1,357.00			1,400.91			-43.91			-143.91


			207-2207-11207-997-998-20202                           			D/T State-Dog Spay/Neut       			__12072   			-150			2,535.00			4,184.50			-1,649.50			-1,799.50


			207-3207-11207-997-999-30150                           			Revenue Control               			__12073   			0			3			10,444.59			-10,441.59			-10,441.59


			207-3207-11207-997-999-30500                           			Due from/to Other Funds       			__12073   			250			16,361.00			4,226.00			12,135.00			12,385.00


			209-3209-11209-997-999-30100                           			Assigned Fund Balance         			__12093   			1,144.50			0			0			0			1,144.50


			209-3209-11209-997-999-30500                           			Due from/to Other Funds       			__12093   			-1,144.50			0			0			0			-1,144.50


			210-2210-11210-997-998-20100                           			A/P-City                      			__12102   			0			8,476.10			8,476.10			0			0


			210-3210-11210-997-999-30100                           			Restricted Fund Balance       			__12103   			-16,837.16			0			0			0			-16,837.16


			210-3210-11210-997-999-30110                           			Reserve for Encumbrances      			__12103   			0			8,476.10			8,476.10			0			0


			210-3210-11210-997-999-30150                           			Revenue Control               			__12103   			0			0			8,476.10			-8,476.10			-8,476.10


			210-3210-11210-997-999-30160                           			Expenditure Control           			__12103   			0			8,476.10			0			8,476.10			8,476.10


			210-3210-11210-997-999-30165                           			Encumbrance Control           			__12103   			0			8,476.10			8,476.10			0			0


			210-3210-11210-997-999-30500                           			Due from/to Other Funds       			__12103   			16,837.16			8,476.10			8,476.10			0			16,837.16


			212-1212-11212-997-996-10179                           			D/F Other Govts-Misc          			__12121   			43,995.30			0			43,995.30			-43,995.30			0


			212-2212-11212-997-998-20100                           			A/P-City                      			__12122   			-11,743.37			131,214.67			119,471.30			11,743.37			0


			212-3212-11212-997-999-30110                           			Reserve for Encumbrances      			__12123   			0			119,471.32			119,471.32			0			0


			212-3212-11212-997-999-30150                           			Revenue Control               			__12123   			0			12,489.07			185,048.52			-172,559.45			-172,559.45


			212-3212-11212-997-999-30160                           			Expenditure Control           			__12123   			0			192,978.00			931.96			192,046.04			192,046.04


			212-3212-11212-997-999-30165                           			Encumbrance Control           			__12123   			0			119,471.32			119,471.32			0			0


			212-3212-11212-997-999-30500                           			Due from/to Other Funds       			__12123   			-32,251.93			217,576.62			204,811.28			12,765.34			-19,486.59


			213-1213-11213-997-996-10128                           			Cash on Hand-Police Seizure   			__12131   			0			1,000.00			0			1,000.00			1,000.00


			213-2213-11213-997-998-20100                           			A/P-City                      			__12132   			0			57,776.64			57,776.64			0			0


			213-3213-11213-997-999-30100                           			Restricted Fund Balance       			__12133   			-13,646.30			0			0			0			-13,646.30


			213-3213-11213-997-999-30110                           			Reserve for Encumbrances      			__12133   			0			56,776.64			56,776.64			0			0


			213-3213-11213-997-999-30150                           			Revenue Control               			__12133   			0			7,653.75			86,129.86			-78,476.11			-78,476.11


			213-3213-11213-997-999-30160                           			Expenditure Control           			__12133   			0			56,776.64			0			56,776.64			56,776.64


			213-3213-11213-997-999-30165                           			Encumbrance Control           			__12133   			0			56,776.64			56,776.64			0			0


			213-3213-11213-997-999-30500                           			Due from/to Other Funds       			__12133   			13,646.30			86,129.86			65,430.39			20,699.47			34,345.77


			216-1216-11216-997-996-10116                           			Petty Cash/on Hand - Airport  			__12161   			0			200			0			200			200


			216-1216-11216-997-996-10800                           			Land-City                     			__12161   			313,273.00			0			0			0			313,273.00


			216-1216-11216-997-996-10803                           			Vehicles/Equipment-City       			__12161   			282,773.81			0			0			0			282,773.81


			216-1216-11216-997-996-10804                           			Accum Deprec-Veh/Eqt-City     			__12161   			-157,496.04			0			0			0			-157,496.04


			216-1216-11216-997-996-10806                           			Infrastructure-City           			__12161   			790,255.89			0			0			0			790,255.89


			216-1216-11216-997-996-10807                           			Accum Deprec-Infrastruc-City  			__12161   			-343,663.55			0			0			0			-343,663.55


			216-2216-11216-997-998-20100                           			A/P-City                      			__12162   			-527.48			375,811.11			375,283.63			527.48			0


			216-2216-11216-997-998-20115                           			AmEx Card Liability           			__12162   			0			273.85			395.41			-121.56			-121.56


			216-3216-11216-997-999-30100                           			Assigned Fund Balance         			__12163   			191,491.08			0			0			0			191,491.08


			216-3216-11216-997-999-30110                           			Reserve for Encumbrances      			__12163   			0			371,766.00			391,503.86			-19,737.86			-19,737.86


			216-3216-11216-997-999-30150                           			Revenue Control               			__12163   			0			0			369,479.32			-369,479.32			-369,479.32


			216-3216-11216-997-999-30160                           			Expenditure Control           			__12163   			0			414,339.13			587.92			413,751.21			413,751.21


			216-3216-11216-997-999-30165                           			Encumbrance Control           			__12163   			0			391,503.86			371,766.00			19,737.86			19,737.86


			216-3216-11216-997-999-30500                           			Due from/to Other Funds       			__12163   			-190,963.60			368,812.77			413,690.58			-44,877.81			-235,841.41


			216-3216-11216-997-999-30600                           			Invested in Fixed Assets-City 			__12163   			-1,386,302.70			0			0			0			-1,386,302.70


			216-3216-11216-997-999-30602                           			Depreciation Recorded - City  			__12163   			501,159.59			0			0			0			501,159.59


			217-1217-11217-997-996-10800                           			Land-City                     			__12171   			43,108.00			0			0			0			43,108.00


			217-1217-11217-997-996-10801                           			Buildings/Improvements-City   			__12171   			853,176.38			0			0			0			853,176.38


			217-1217-11217-997-996-10802                           			Accum Depreciation-Bldgs-City 			__12171   			-497,120.08			0			0			0			-497,120.08


			217-1217-11217-997-996-10803                           			Vehicles/Equipment-City       			__12171   			82,685.00			0			0			0			82,685.00


			217-1217-11217-997-996-10804                           			Accum Deprec-Veh/Eqt-City     			__12171   			-82,685.00			0			0			0			-82,685.00


			217-1217-11217-997-996-10806                           			Infrastructure-City           			__12171   			60,833.75			0			0			0			60,833.75


			217-1217-11217-997-996-10807                           			Accum Deprec-Infrastruc-City  			__12171   			-34,097.92			0			0			0			-34,097.92


			217-3217-11217-997-999-30600                           			Invested in Fixed Assets-City 			__12173   			-1,039,803.13			0			0			0			-1,039,803.13


			217-3217-11217-997-999-30602                           			Depreciation Recorded - City  			__12173   			613,903.00			0			0			0			613,903.00


			218-2218-11218-997-998-20100                           			A/P-City                      			__12182   			-2,013.88			50,854.95			48,841.07			2,013.88			0


			218-3218-11218-997-999-30100                           			Assigned Fund Balance         			__12183   			246,413.12			0			0			0			246,413.12


			218-3218-11218-997-999-30110                           			Reserve for Encumbrances      			__12183   			0			49,450.36			49,753.66			-303.3			-303.3


			218-3218-11218-997-999-30111                           			Reserve for Building Improves 			__12183   			-324,226.92			0			0			0			-324,226.92


			218-3218-11218-997-999-30150                           			Revenue Control               			__12183   			0			0			269,167.17			-269,167.17			-269,167.17


			218-3218-11218-997-999-30160                           			Expenditure Control           			__12183   			0			267,589.01			2,140.08			265,448.93			265,448.93


			218-3218-11218-997-999-30165                           			Encumbrance Control           			__12183   			0			49,753.66			49,450.36			303.3			303.3


			218-3218-11218-997-999-30500                           			Due from/to Other Funds       			__12183   			79,827.68			271,307.25			269,602.89			1,704.36			81,532.04


			219-2218-11219-997-998-20100                           			A/P-City                      			__12192   			-43.12			1,538.24			1,495.12			43.12			0


			219-3219-11219-997-999-30100                           			Restricted Fund Balance       			__12193   			-18,708.59			0			0			0			-18,708.59


			219-3219-11219-997-999-30110                           			Reserve for Encumbrances      			__12193   			0			1,495.12			1,495.12			0			0


			219-3219-11219-997-999-30150                           			Revenue Control               			__12193   			0			0			761.11			-761.11			-761.11


			219-3219-11219-997-999-30160                           			Expenditure Control           			__12193   			0			1,495.12			0			1,495.12			1,495.12


			219-3219-11219-997-999-30165                           			Encumbrance Control           			__12193   			0			1,495.12			1,495.12			0			0


			219-3219-11219-997-999-30500                           			Due from/to Other Funds       			__12193   			18,751.71			761.11			1,538.24			-777.13			17,974.58


			222-2222-11222-997-998-20100                           			A/P-City                      			__12222   			0			58,588.27			58,588.27			0			0


			222-3222-11222-997-999-30100                           			Restricted Fund Balance       			__12223   			-58,588.27			0			0			0			-58,588.27


			222-3222-11222-997-999-30110                           			Reserve for Encumbrances      			__12223   			0			58,588.27			58,588.27			0			0


			222-3222-11222-997-999-30150                           			Revenue Control               			__12223   			0			0			60,066.90			-60,066.90			-60,066.90


			222-3222-11222-997-999-30160                           			Expenditure Control           			__12223   			0			58,588.27			0			58,588.27			58,588.27


			222-3222-11222-997-999-30165                           			Encumbrance Control           			__12223   			0			58,588.27			58,588.27			0			0


			222-3222-11222-997-999-30500                           			Due from/to Other Funds       			__12223   			58,588.27			60,066.90			58,588.27			1,478.63			60,066.90


			223-2223-11223-997-998-20100                           			A/P-City                      			__12232   			-596.34			1,131.36			535.02			596.34			0


			223-3223-11223-997-999-30100                           			Assigned Fund Balance         			__12233   			-14,255.42			0			0			0			-14,255.42


			223-3223-11223-997-999-30110                           			Reserve for Encumbrances      			__12233   			0			535.02			535.02			0			0


			223-3223-11223-997-999-30150                           			Revenue Control               			__12233   			0			0			164.23			-164.23			-164.23


			223-3223-11223-997-999-30160                           			Expenditure Control           			__12233   			0			9,227.82			105.33			9,122.49			9,122.49


			223-3223-11223-997-999-30165                           			Encumbrance Control           			__12233   			0			535.02			535.02			0			0


			223-3223-11223-997-999-30500                           			Due from/to Other Funds       			__12233   			14,851.76			269.56			9,824.16			-9,554.60			5,297.16


			224-2224-11224-997-998-20100                           			A/P-City                      			__12242   			-11,200.38			147,390.97			136,190.59			11,200.38			0


			224-3224-11224-997-999-30100                           			Assigned Fund Balance         			__12243   			-259,277.74			4,234.00			0			4,234.00			-255,043.74


			224-3224-11224-997-999-30105                           			Fund Balance-Reserve for Encum			__12243   			4,234.00			0			4,234.00			-4,234.00			0


			224-3224-11224-997-999-30110                           			Reserve for Encumbrances      			__12243   			-4,234.00			136,831.75			135,324.95			1,506.80			-2,727.20


			224-3224-11224-997-999-30150                           			Revenue Control               			__12243   			0			6,773.00			244,909.57			-238,136.57			-238,136.57


			224-3224-11224-997-999-30160                           			Expenditure Control           			__12243   			0			183,318.38			6,818.23			176,500.15			176,500.15


			224-3224-11224-997-999-30165                           			Encumbrance Control           			__12243   			4,234.00			135,324.95			136,831.75			-1,506.80			2,727.20


			224-3224-11224-997-999-30500                           			Due from/to Other Funds       			__12243   			266,244.12			251,734.66			201,298.62			50,436.04			316,680.16


			225-2225-11225-997-998-20100                           			A/P-City                      			__12252   			-157.2			13,924.75			13,767.55			157.2			0


			225-3225-11225-997-999-30100                           			Restricted Fund Balance       			__12253   			-5,503.10			0			0			0			-5,503.10


			225-3225-11225-997-999-30110                           			Reserve for Encumbrances      			__12253   			0			13,767.62			13,767.62			0			0


			225-3225-11225-997-999-30150                           			Revenue Control               			__12253   			0			0			19,102.00			-19,102.00			-19,102.00


			225-3225-11225-997-999-30160                           			Expenditure Control           			__12253   			0			17,822.55			0			17,822.55			17,822.55


			225-3225-11225-997-999-30165                           			Encumbrance Control           			__12253   			0			13,767.62			13,767.62			0			0


			225-3225-11225-997-999-30500                           			Due from/to Other Funds       			__12253   			5,660.30			19,102.00			17,979.75			1,122.25			6,782.55


			226-3226-11226-997-999-30100                           			Assigned Fund Balance         			__12263   			-1,490.79			0			0			0			-1,490.79


			226-3226-11226-997-999-30150                           			Revenue Control               			__12263   			0			0			14.45			-14.45			-14.45


			226-3226-11226-997-999-30500                           			Due from/to Other Funds       			__12263   			1,490.79			14.45			0			14.45			1,505.24


			228-2228-11228-997-998-20100                           			A/P-City                      			__12282   			-4,210.61			1,630,178.81			1,626,465.70			3,713.11			-497.5


			228-3228-11228-997-999-30100                           			Assigned Fund Balance         			__12283   			-2,181,855.88			0			0			0			-2,181,855.88


			228-3228-11228-997-999-30110                           			Reserve for Encumbrances-City 			__12283   			0			1,633,472.14			1,838,399.76			-204,927.62			-204,927.62


			228-3228-11228-997-999-30150                           			Revenue Control               			__12283   			0			0			771,324.88			-771,324.88			-771,324.88


			228-3228-11228-997-999-30160                           			Expenditure Control           			__12283   			0			1,740,255.52			14,475.63			1,725,779.89			1,725,779.89


			228-3228-11228-997-999-30165                           			Encumbrance Control-City      			__12283   			0			1,838,399.76			1,633,472.14			204,927.62			204,927.62


			228-3228-11228-997-999-30500                           			Due from/to Other Funds       			__12283   			2,186,066.49			786,298.01			1,744,466.13			-958,168.12			1,227,898.37


			229-2229-11229-997-998-20100                           			A/P-City                      			__12292   			0			11,298.52			11,298.52			0			0


			229-3229-11229-997-999-30100                           			Restricted Fund Balance       			__12293   			-11,298.53			0			0			0			-11,298.53


			229-3229-11229-997-999-30110                           			Reserve for Encumbrances-City 			__12293   			0			11,298.52			11,298.52			0			0


			229-3229-11229-997-999-30150                           			Revenue Control               			__12293   			0			0			11,278.00			-11,278.00			-11,278.00


			229-3229-11229-997-999-30160                           			Expenditure Control           			__12293   			0			11,298.52			0			11,298.52			11,298.52


			229-3229-11229-997-999-30165                           			Encumbrance Control-City      			__12293   			0			11,298.52			11,298.52			0			0


			229-3229-11229-997-999-30500                           			Due from/to Other Funds       			__12293   			11,298.53			11,278.00			11,298.52			-20.52			11,278.01


			230-2230-11230-997-998-20100                           			A/P-City                      			__12302   			0			763			763			0			0


			230-3230-11230-997-999-30100                           			Assigned Fund Balance         			__12303   			-81,117.59			0			0			0			-81,117.59


			230-3230-11230-997-999-30110                           			Reserve for Encumbrances-City 			__12303   			0			763			763			0			0


			230-3230-11230-997-999-30150                           			Revenue Control               			__12303   			0			0			5,193.52			-5,193.52			-5,193.52


			230-3230-11230-997-999-30160                           			Expenditure Control           			__12303   			0			5,763.00			0			5,763.00			5,763.00


			230-3230-11230-997-999-30165                           			Encumbrance Control-City      			__12303   			0			763			763			0			0


			230-3230-11230-997-999-30500                           			Due from/to Other Funds       			__12303   			81,117.59			5,193.52			5,763.00			-569.48			80,548.11


			231-2231-11231-997-998-20100                           			A/P-City                      			__12312   			0			141,103.30			141,103.30			0			0


			231-3231-11231-997-999-30100                           			Restricted Fund Balance       			__12313   			-141,103.30			0			0			0			-141,103.30


			231-3231-11231-997-999-30110                           			Reserve for Encumbrances-City 			__12313   			0			141,103.30			141,103.30			0			0


			231-3231-11231-997-999-30150                           			Revenue Control               			__12313   			0			0			160,722.90			-160,722.90			-160,722.90


			231-3231-11231-997-999-30160                           			Expenditure Control           			__12313   			0			141,103.30			0			141,103.30			141,103.30


			231-3231-11231-997-999-30165                           			Encumbrance Control-City      			__12313   			0			141,103.30			141,103.30			0			0


			231-3231-11231-997-999-30500                           			Due from/to Other Funds       			__12313   			141,103.30			160,722.90			141,103.30			19,619.60			160,722.90


			233-2233-12331-997-998-20100                           			A/P-City                      			__12332   			0			75,960.49			75,960.49			0			0


			233-3233-12331-997-999-30100                           			Assigned Fund Balance         			__12333   			-77,344.00			0			0			0			-77,344.00


			233-3233-12331-997-999-30110                           			Reserve for Encumbrances-City 			__12333   			0			75,960.49			75,960.49			0			0


			233-3233-12331-997-999-30150                           			Revenue Control               			__12333   			0			0			62,500.00			-62,500.00			-62,500.00


			233-3233-12331-997-999-30160                           			Expenditure Control           			__12333   			0			75,960.49			0			75,960.49			75,960.49


			233-3233-12331-997-999-30165                           			Encumbrance Control-City      			__12333   			0			75,960.49			75,960.49			0			0


			233-3233-12331-997-999-30500                           			Due from/to Other Funds       			__12333   			77,344.00			62,500.00			75,960.49			-13,460.49			63,883.51


			234-2234-11234-997-998-20100                           			A/P-City                      			__12342   			-95.76			8,811.98			8,716.22			95.76			0


			234-3234-11234-997-999-30100                           			Restricted Fund Balance       			__12343   			-33,028.00			0			0			0			-33,028.00


			234-3234-11234-997-999-30110                           			Reserve for Encumbrances-City 			__12343   			0			10,189.22			10,189.22			0			0


			234-3234-11234-997-999-30160                           			Expenditure Control           			__12343   			0			8,716.22			228.69			8,487.53			8,487.53


			234-3234-11234-997-999-30165                           			Encumbrance Control-City      			__12343   			0			10,189.22			10,189.22			0			0


			234-3234-11234-997-999-30500                           			Due from/to Other Funds       			__12343   			33,123.76			228.69			8,811.98			-8,583.29			24,540.47


			237-3237-11237-997-999-30100                           			Assigned Fund Balance         			__12373   			-20,695.00			0			0			0			-20,695.00


			237-3237-11237-997-999-30500                           			Due from/to Other Funds       			__12373   			20,695.00			0			0			0			20,695.00


			239-3239-11239-997-999-30100                           			Assigned Fund Balance         			__12393   			14,858.00			0			0			0			14,858.00


			239-3239-11239-997-999-30500                           			Due from/to Other Funds       			__12393   			-14,858.00			0			0			0			-14,858.00


			240-2240-11240-997-998-20100                           			A/P-City                      			__12402   			0			481.7			481.7			0			0


			240-3240-11240-997-999-30100                           			Assigned Fund Balance         			__12403   			-23,727.23			0			0			0			-23,727.23


			240-3240-11240-997-999-30110                           			Reserve for Encumbrances-City 			__12403   			0			481.7			481.7			0			0


			240-3240-11240-997-999-30150                           			Revenue Control               			__12403   			0			0			954.27			-954.27			-954.27


			240-3240-11240-997-999-30160                           			Expenditure Control           			__12403   			0			481.7			0			481.7			481.7


			240-3240-11240-997-999-30165                           			Encumbrance Control-City      			__12403   			0			481.7			481.7			0			0


			240-3240-11240-997-999-30500                           			Due from/to Other Funds       			__12403   			23,727.23			954.27			481.7			472.57			24,199.80


			241-1241-11241-997-996-10173                           			D/F Other Govts-FEMA Assistanc			__12411   			48,406.67			0			48,406.66			-48,406.66			0.01


			241-3241-11241-997-999-30500                           			Due from/to Other Funds       			__12413   			-48,406.67			48,406.66			0			48,406.66			-0.01


			242-1242-11242-997-996-10101                           			Cartmill Trust Cash Account   			__12421   			24,149.46			913.26			3,374.67			-2,461.41			21,688.05


			242-1242-11242-997-996-10143                           			Cartmill Trust Principal Acct 			__12421   			1,215,087.90			0			0			0			1,215,087.90


			242-2242-11242-997-998-20103                           			Accts Payable - Cartmill Trust			__12422   			0			275.45			275.45			0			0


			242-3242-11242-997-999-30100                           			Assigned Fund Balance         			__12423   			-1,239,462.81			0			0			0			-1,239,462.81


			242-3242-11242-997-999-30110                           			Reserve for Encumbrances-City 			__12423   			0			275.45			275.45			0			0


			242-3242-11242-997-999-30150                           			Revenue Control               			__12423   			0			368.45			1,055.33			-686.88			-686.88


			242-3242-11242-997-999-30160                           			Expenditure Control           			__12423   			0			3,373.74			0			3,373.74			3,373.74


			242-3242-11242-997-999-30165                           			Encumbrance Control-City      			__12423   			0			275.45			275.45			0			0


			242-3242-11242-997-999-30500                           			Due from/to Other Funds       			__12423   			225.45			142.07			367.52			-225.45			0


			243-2243-11243-997-998-20100                           			A/P-City                      			__12432   			0			77.62			77.62			0			0


			243-3243-11243-997-999-30100                           			Reserved Fund Balance         			__12433   			-5,675.85			0			0			0			-5,675.85


			243-3243-11243-997-999-30110                           			Reserve for Encumbrances-City 			__12433   			0			77.62			77.62			0			0


			243-3243-11243-997-999-30150                           			Revenue Control               			__12433   			0			0			106.41			-106.41			-106.41


			243-3243-11243-997-999-30160                           			Expenditure Control           			__12433   			0			77.62			0			77.62			77.62


			243-3243-11243-997-999-30165                           			Encumbrance Control-City      			__12433   			0			77.62			77.62			0			0


			243-3243-11243-997-999-30500                           			Due from/to Other Funds       			__12433   			5,675.85			106.41			77.62			28.79			5,704.64


			244-2244-11244-997-990-20100                           			A/P-City                      			__12442   			0			13,736.87			13,736.87			0			0


			244-3244-11244-997-999-30110                           			Reserve for Encumbrances-City 			__12443   			0			13,736.87			13,736.87			0			0


			244-3244-11244-997-999-30150                           			Revenue Control               			__12443   			0			0			27,473.73			-27,473.73			-27,473.73


			244-3244-11244-997-999-30160                           			Expenditure Control           			__12443   			0			13,736.87			0			13,736.87			13,736.87


			244-3244-11244-997-999-30165                           			Encumbrance Control-City      			__12443   			0			13,736.87			13,736.87			0			0


			244-3244-11244-997-999-30500                           			Due from/to Other Funds       			__12443   			0			27,473.73			13,736.87			13,736.86			13,736.86


			245-2245-11245-997-998-20100                           			A/P-City                      			__12452   			0			23,286.34			23,286.34			0			0


			245-3245-11245-997-999-30110                           			Reserve for Encumbrances-City 			__12453   			0			23,286.34			23,286.34			0			0


			245-3245-11245-997-999-30160                           			Expenditure Control           			__12453   			0			23,286.34			0			23,286.34			23,286.34


			245-3245-11245-997-999-30165                           			Encumbrance Control-City      			__12453   			0			23,286.34			23,286.34			0			0


			245-3245-11245-997-999-30500                           			Due from/to Other Funds       			__12453   			0			0			23,286.34			-23,286.34			-23,286.34


			302-3302-11302-020-999-30100                           			Restricted Fund Balance       			__13023   			-956.75			0			0			0			-956.75


			302-3302-11302-020-999-30500                           			Due from/to Other Funds       			__13023   			956.75			0			0			0			956.75


			303-3303-11303-020-999-30100                           			Assigned Fund Balance         			__13033   			-79,176.77			0			0			0			-79,176.77


			303-3303-11303-020-999-30150                           			Revenue Control               			__13033   			0			0			22,227.11			-22,227.11			-22,227.11


			303-3303-11303-020-999-30500                           			Due from/to Other Funds       			__13033   			79,176.77			22,327.11			100			22,227.11			101,403.88


			304-2304-11304-020-998-20101                           			A/P-School                    			__13042   			0			8,059.61			8,059.61			0			0


			304-3304-11304-020-999-30100                           			Restricted Fund Balance       			__13043   			-7,623.97			0			0			0			-7,623.97


			304-3304-11304-020-999-30109                           			Reserve for Encumbrances-Schoo			__13043   			0			8,082.15			8,307.03			-224.88			-224.88


			304-3304-11304-020-999-30150                           			Revenue Control               			__13043   			0			0			7,200.00			-7,200.00			-7,200.00


			304-3304-11304-020-999-30160                           			Expenditure Control           			__13043   			0			7,934.33			0			7,934.33			7,934.33


			304-3304-11304-020-999-30166                           			Encumbrance Control-School    			__13043   			0			8,307.03			8,082.15			224.88			224.88


			304-3304-11304-020-999-30500                           			Due from/to Other Funds       			__13043   			7,623.97			8,220.00			8,954.33			-734.33			6,889.64


			307-3307-11307-020-999-30100                           			Restricted Fund Balance       			__13073   			-768.34			0			0			0			-768.34


			307-3307-11307-020-999-30500                           			Due from/to Other Funds       			__13073   			768.34			0			0			0			768.34


			308-1308-11308-020-996-10179                           			D/F Other Govts-Misc          			__13081   			206,513.16			137,807.30			344,320.46			-206,513.16			0


			308-2308-11308-020-998-20101                           			A/P-School                    			__13082   			-250.47			27,546.94			27,296.47			250.47			0


			308-2308-11308-020-998-20111                           			Accrued Wages-School          			__13082   			-12,126.28			12,126.28			0			12,126.28			0


			308-2308-11308-020-998-20120                           			Accrued Teacher Summer Sals   			__13082   			-126,321.02			127,083.46			762.44			126,321.02			0


			308-3308-11308-020-999-30100                           			Restricted Fund Balance       			__13083   			-117.01			0			0			0			-117.01


			308-3308-11308-020-999-30109                           			Reserve for Encumbrances-Schoo			__13083   			0			815,619.50			1,021,546.97			-205,927.47			-205,927.47


			308-3308-11308-020-999-30150                           			Revenue Control               			__13083   			0			137,807.30			534,933.29			-397,125.99			-397,125.99


			308-3308-11308-020-999-30160                           			Expenditure Control           			__13083   			0			471,517.41			0			471,517.41			471,517.41


			308-3308-11308-020-999-30166                           			Encumbrance Control-School    			__13083   			0			1,021,546.97			815,619.50			205,927.47			205,927.47


			308-3308-11308-020-999-30500                           			Due from/to Other Funds       			__13083   			-67,698.38			612,165.17			618,741.20			-6,576.03			-74,274.41


			309-1309-11309-020-996-10179                           			D/F Other Govts-Misc          			__13091   			210,533.86			0			210,533.86			-210,533.86			0


			309-2309-11309-020-998-20101                           			A/P-School                    			__13092   			-985.54			21,198.08			20,212.54			985.54			0


			309-2309-11309-020-998-20120                           			Accrued Teacher Summer Sals   			__13092   			-133,736.86			135,971.21			2,234.35			133,736.86			0


			309-3309-11309-020-999-30100                           			Restricted Fund Balance       			__13093   			-0.41			0			0			0			-0.41


			309-3309-11309-020-999-30109                           			Reserve for Encumbrances-Schoo			__13093   			0			802,997.35			1,050,866.51			-247,869.16			-247,869.16


			309-3309-11309-020-999-30150                           			Revenue Control               			__13093   			0			133,736.86			522,355.51			-388,618.65			-388,618.65


			309-3309-11309-020-999-30160                           			Expenditure Control           			__13093   			0			438,715.17			210.98			438,504.19			438,504.19


			309-3309-11309-020-999-30166                           			Encumbrance Control-School    			__13093   			0			1,050,866.51			802,997.35			247,869.16			247,869.16


			309-3309-11309-020-999-30500                           			Due from/to Other Funds       			__13093   			-75,811.05			603,828.49			577,902.57			25,925.92			-49,885.13


			310-1310-11310-020-996-10179                           			D/F Other Govts-Misc          			__13101   			12,310.67			0			12,310.67			-12,310.67			0


			310-2310-11310-020-998-20101                           			A/P-School                    			__13102   			0			59,821.08			59,821.08			0			0


			310-3310-11310-020-999-30109                           			Reserve for Encumbrances-Schoo			__13103   			0			72,114.89			82,019.13			-9,904.24			-9,904.24


			310-3310-11310-020-999-30150                           			Revenue Control               			__13103   			0			0			57,396.74			-57,396.74			-57,396.74


			310-3310-11310-020-999-30160                           			Expenditure Control           			__13103   			0			60,651.97			0			60,651.97			60,651.97


			310-3310-11310-020-999-30166                           			Encumbrance Control-School    			__13103   			0			82,019.13			72,114.89			9,904.24			9,904.24


			310-3310-11310-020-999-30500                           			Due from/to Other Funds       			__13103   			-12,310.67			69,707.41			60,651.97			9,055.44			-3,255.23


			311-1311-11311-020-996-10179                           			D/F Other Govts-Misc          			__13111   			31,651.85			0			31,651.85			-31,651.85			0


			311-2311-11311-020-998-20101                           			A/P-School                    			__13112   			-435			13,096.50			12,661.50			435			0


			311-2311-11311-020-998-20120                           			Accrued Teacher Summer Sals   			__13112   			-20,177.47			22,761.16			2,583.69			20,177.47			0


			311-3311-11311-020-999-30109                           			Reserve for Encumbrances-Schoo			__13113   			0			189,335.64			240,035.13			-50,699.49			-50,699.49


			311-3311-11311-020-999-30150                           			Revenue Control               			__13113   			0			20,177.47			164,549.16			-144,371.69			-144,371.69


			311-3311-11311-020-999-30160                           			Expenditure Control           			__13113   			0			156,747.73			0			156,747.73			156,747.73


			311-3311-11311-020-999-30166                           			Encumbrance Control-School    			__13113   			0			240,035.13			189,335.64			50,699.49			50,699.49


			311-3311-11311-020-999-30500                           			Due from/to Other Funds       			__13113   			-11,039.38			177,739.31			179,075.97			-1,336.66			-12,376.04


			312-1312-11312-020-996-10179                           			D/F Other Govts-Misc          			__13121   			678.6			0			678.6			-678.6			0


			312-2312-11312-020-998-20101                           			A/P-School                    			__13122   			-433.6			15,026.52			14,592.92			433.6			0


			312-3312-11312-020-999-30109                           			Reserve for Encumbrances-Schoo			__13123   			0			14,227.83			14,297.83			-70			-70


			312-3312-11312-020-999-30150                           			Revenue Control               			__13123   			0			0			14,592.92			-14,592.92			-14,592.92


			312-3312-11312-020-999-30160                           			Expenditure Control           			__13123   			0			14,592.92			0			14,592.92			14,592.92


			312-3312-11312-020-999-30166                           			Encumbrance Control-School    			__13123   			0			14,297.83			14,227.83			70			70


			312-3312-11312-020-999-30500                           			Due from/to Other Funds       			__13123   			-245			15,482.50			15,237.50			245			0


			313-1313-11313-020-996-10179                           			D/F Other Govts-Misc          			__13131   			3,806.46			0			0			0			3,806.46


			313-3313-11313-020-999-30100                           			Restricted Fund Balance       			__13133   			-1,147.61			0			0			0			-1,147.61


			313-3313-11313-020-999-30150                           			Revenue Control               			__13133   			0			0			29,405.31			-29,405.31			-29,405.31


			313-3313-11313-020-999-30160                           			Expenditure Control           			__13133   			0			33,261.55			525			32,736.55			32,736.55


			313-3313-11313-020-999-30500                           			Due from/to Other Funds       			__13133   			-2,658.85			29,930.31			33,261.55			-3,331.24			-5,990.09


			314-3314-11314-020-999-30100                           			Restricted Fund Balance       			__13143   			-16.25			0			0			0			-16.25


			314-3314-11314-020-999-30500                           			Due from/to Other Funds       			__13143   			16.25			0			0			0			16.25


			319-3319-11319-020-999-30100                           			Restricted Fund Balance       			__13193   			-1,039.48			0			0			0			-1,039.48


			319-3319-11319-020-999-30500                           			Due from/to Other Funds       			__13193   			1,039.48			0			0			0			1,039.48


			320-2320-11320-020-998-20101                           			A/P-School                    			__13202   			-46,663.42			46,663.42			0			46,663.42			0


			320-3320-11320-020-999-30150                           			Revenue Control               			__13203   			0			0			32,482.69			-32,482.69			-32,482.69


			320-3320-11320-020-999-30500                           			Due from/to Other Funds       			__13203   			46,663.42			32,482.69			46,663.42			-14,180.73			32,482.69


			321-3321-11321-020-999-30100                           			Restricted Fund Balance       			__13213   			-56.05			0			0			0			-56.05


			321-3321-11321-020-999-30500                           			Due from/to Other Funds       			__13213   			56.05			0			0			0			56.05


			323-3323-11323-020-999-30100                           			Restricted Fund Balance       			__13233   			-3,324.92			0			0			0			-3,324.92


			323-3323-11323-020-999-30500                           			Due from/to Other Funds       			__13233   			3,324.92			0			0			0			3,324.92


			326-2326-11326-020-998-20101                           			A/P-School                    			__13262   			-164.48			164.48			0			164.48			0


			326-3326-11326-020-999-30100                           			Restricted Fund Balance       			__13263   			-11.98			0			0			0			-11.98


			326-3326-11326-020-999-30500                           			Due from/to Other Funds       			__13263   			176.46			0			164.48			-164.48			11.98


			327-2327-11327-020-998-20101                           			A/P-School                    			__13272   			-1,108.24			1,108.24			0			1,108.24			0


			327-3327-11327-020-999-30150                           			Revenue Control               			__13273   			0			0			2,000.00			-2,000.00			-2,000.00


			327-3327-11327-020-999-30160                           			Expenditure Control           			__13273   			0			841.53			0			841.53			841.53


			327-3327-11327-020-999-30500                           			Due from/to Other Funds       			__13273   			1,108.24			2,000.00			1,949.77			50.23			1,158.47


			328-2328-11328-020-998-20101                           			A/P-School                    			__13282   			0			375.82			375.82			0			0


			328-3328-11328-020-999-30109                           			Reserve for Encumbrances-Schoo			__13283   			0			375.82			375.82			0			0


			328-3328-11328-020-999-30150                           			Revenue Control               			__13283   			0			0			4,600.00			-4,600.00			-4,600.00


			328-3328-11328-020-999-30160                           			Expenditure Control           			__13283   			0			523.06			0			523.06			523.06


			328-3328-11328-020-999-30166                           			Encumbrance Control-School    			__13283   			0			375.82			375.82			0			0


			328-3328-11328-020-999-30500                           			Due from/to Other Funds       			__13283   			0			4,600.00			523.06			4,076.94			4,076.94


			329-2329-11329-020-998-20101                           			A/P-School                    			__13292   			0			1,057.83			1,057.83			0			0


			329-3329-11329-020-999-30109                           			Reserve for Encumbrances-Schoo			__13293   			0			1,057.83			1,057.83			0			0


			329-3329-11329-020-999-30150                           			Revenue Control               			__13293   			0			0			9,000.00			-9,000.00			-9,000.00


			329-3329-11329-020-999-30160                           			Expenditure Control           			__13293   			0			1,057.83			0			1,057.83			1,057.83


			329-3329-11329-020-999-30166                           			Encumbrance Control-School    			__13293   			0			1,057.83			1,057.83			0			0


			329-3329-11329-020-999-30500                           			Due from/to Other Funds       			__13293   			0			9,000.00			1,057.83			7,942.17			7,942.17


			330-2330-11330-020-998-20101                           			A/P-School                    			__13302   			0			38,977.45			38,977.45			0			0


			330-3330-11330-020-999-30109                           			Reserve for Encumbrances-Schoo			__13303   			0			38,977.45			42,598.44			-3,620.99			-3,620.99


			330-3330-11330-020-999-30150                           			Revenue Control               			__13303   			0			0			42,631.00			-42,631.00			-42,631.00


			330-3330-11330-020-999-30160                           			Expenditure Control           			__13303   			0			38,977.45			0			38,977.45			38,977.45


			330-3330-11330-020-999-30166                           			Encumbrance Control-School    			__13303   			0			42,598.44			38,977.45			3,620.99			3,620.99


			330-3330-11330-020-999-30500                           			Due from/to Other Funds       			__13303   			0			42,631.00			38,977.45			3,653.55			3,653.55


			350-1350-11350-021-996-10160                           			A/R-Adult Education           			__13501   			3,977.82			0			3,977.77			-3,977.77			0.05


			350-2350-11350-021-998-20101                           			A/P-School                    			__13502   			-767.14			22,542.71			21,775.57			767.14			0


			350-3350-11350-021-999-30100                           			Assigned Fund Balance         			__13503   			-58,121.38			0			0			0			-58,121.38


			350-3350-11350-021-999-30109                           			Reserve for Encumbrances-Schoo			__13503   			0			21,775.57			30,127.27			-8,351.70			-8,351.70


			350-3350-11350-021-999-30150                           			Revenue Control               			__13503   			0			0			64,226.93			-64,226.93			-64,226.93


			350-3350-11350-021-999-30160                           			Expenditure Control           			__13503   			0			60,556.80			0			60,556.80			60,556.80


			350-3350-11350-021-999-30166                           			Encumbrance Control-School    			__13503   			0			30,127.27			21,775.57			8,351.70			8,351.70


			350-3350-11350-021-999-30500                           			Due from/to Other Funds       			__13503   			54,910.70			68,244.70			61,363.94			6,880.76			61,791.46


			351-1351-11351-021-996-10114                           			Cash on Hand-School Lunch     			__13511   			0			710			0			710			710


			351-1351-11351-021-996-10179                           			D/F Other Govts-Misc          			__13511   			54,096.48			0			54,096.48			-54,096.48			0


			351-1351-11351-021-996-10384                           			Inventory-School Lunch        			__13511   			27,003.87			0			0			0			27,003.87


			351-2351-11351-021-998-20101                           			A/P-School                    			__13512   			-12,920.43			512,190.42			499,269.99			12,920.43			0


			351-2351-11351-021-998-20111                           			Accrued Wages-School          			__13512   			-35,126.37			35,126.37			0			35,126.37			0


			351-3351-11351-021-999-30100                           			Restricted Fund Balance       			__13513   			-103,986.10			0			0			0			-103,986.10


			351-3351-11351-021-999-30109                           			Reserve for Encumbrances-Schoo			__13513   			0			1,208,113.15			1,466,594.84			-258,481.69			-258,481.69


			351-3351-11351-021-999-30112                           			Reserve for Inventory         			__13513   			-27,003.87			0			0			0			-27,003.87


			351-3351-11351-021-999-30150                           			Revenue Control               			__13513   			0			0			819,550.53			-819,550.53			-819,550.53


			351-3351-11351-021-999-30160                           			Expenditure Control           			__13513   			0			1,002,149.79			0			1,002,149.79			1,002,149.79


			351-3351-11351-021-999-30166                           			Encumbrance Control-School    			__13513   			0			1,466,594.84			1,208,113.15			258,481.69			258,481.69


			351-3351-11351-021-999-30500                           			Due from/to Other Funds       			__13513   			97,936.42			878,801.67			1,056,061.25			-177,259.58			-79,323.16


			352-1352-11352-021-996-10165                           			A/R-Insurance Proceeds        			__13521   			26,400.00			0			26,400.00			-26,400.00			0


			352-2352-11352-021-998-20101                           			A/P-School                    			__13522   			0			53,242.83			53,242.83			0			0


			352-3352-11352-021-999-30100                           			Assigneded Fund Balance       			__13523   			-58,441.92			0			0			0			-58,441.92


			352-3352-11352-021-999-30109                           			Reserve for Encumbrances-Schoo			__13523   			0			53,404.47			54,172.97			-768.5			-768.5


			352-3352-11352-021-999-30150                           			Revenue Control               			__13523   			0			0			1,440.00			-1,440.00			-1,440.00


			352-3352-11352-021-999-30160                           			Expenditure Control           			__13523   			0			53,242.83			858.41			52,384.42			52,384.42


			352-3352-11352-021-999-30166                           			Encumbrance Control-School    			__13523   			0			54,172.97			53,404.47			768.5			768.5


			352-3352-11352-021-999-30500                           			Due from/to Other Funds       			__13523   			32,041.92			28,698.41			53,242.83			-24,544.42			7,497.50


			353-1353-11353-021-996-10106                           			Cash-School Unemployment      			__13531   			47,852.76			0			0			0			47,852.76


			353-3353-11353-021-999-30100                           			Assigned Fund Balance         			__13533   			-47,852.76			0			0			0			-47,852.76


			354-1354-11354-020-996-10159                           			A/R-School Department         			__13541   			1,295.00			0			1,295.00			-1,295.00			0


			354-2354-11354-020-998-20101                           			A/P-School                    			__13542   			0			12,010.54			12,010.54			0			0


			354-3354-11354-020-999-30100                           			Restricted Fund Balance       			__13543   			-2,881.48			0			0			0			-2,881.48


			354-3354-11354-020-999-30109                           			Reserve for Encumbrances-Schoo			__13543   			0			12,010.54			12,010.54			0			0


			354-3354-11354-020-999-30150                           			Revenue Control               			__13543   			0			0			10,730.00			-10,730.00			-10,730.00


			354-3354-11354-020-999-30160                           			Expenditure Control           			__13543   			0			12,010.54			0			12,010.54			12,010.54


			354-3354-11354-020-999-30166                           			Encumbrance Control-School    			__13543   			0			12,010.54			12,010.54			0			0


			354-3354-11354-020-999-30500                           			Due from/to Other Funds       			__13543   			1,586.48			12,025.00			12,010.54			14.46			1,600.94


			355-3355-11355-020-999-30100                           			Assigned Fund Balance         			__13553   			-18.63			0			0			0			-18.63


			355-3355-11355-020-999-30500                           			Due from/to Other Funds       			__13553   			18.63			0			0			0			18.63


			356-3356-11356-020-999-30100                           			Assigned Fund Balance         			__13563   			-11,505.38			0			0			0			-11,505.38


			356-3356-11356-020-999-30150                           			Revenue Control               			__13563   			0			0			98.49			-98.49			-98.49


			356-3356-11356-020-999-30500                           			Due from/to Other Funds       			__13563   			11,505.38			98.49			0			98.49			11,603.87


			357-3357-11357-020-999-30100                           			Assigned Fund Balance         			__13573   			-29.31			0			0			0			-29.31


			357-3357-11357-020-999-30500                           			Due from/to Other Funds       			__13573   			29.31			0			0			0			29.31


			358-3358-11358-021-999-30100                           			Restricted Fund Balance       			__13583   			-85			0			0			0			-85


			358-3358-11358-021-999-30150                           			Revenue Control               			__13583   			0			0			100			-100			-100


			358-3358-11358-021-999-30500                           			Due from/to Other Funds       			__13583   			85			100			0			100			185


			402-3402-11402-999-999-30100                           			Undesignated Fund Balance     			__14023   			-1,155,425.61			0			0			0			-1,155,425.61


			402-3402-11402-999-999-30150                           			Revenue Control               			__14023   			0			0			9,877.07			-9,877.07			-9,877.07


			402-3402-11402-999-999-30160                           			Expenditure Control           			__14023   			0			27,000.00			0			27,000.00			27,000.00


			402-3402-11402-999-999-30500                           			Due from/to Other Funds       			__14023   			1,155,425.61			9,877.07			27,000.00			-17,122.93			1,138,302.68


			404-2404-11404-999-998-20100                           			A/P-City                      			__14042   			0			22,275.44			22,275.44			0			0


			404-3404-11404-999-999-30100                           			Restricted Fund Balance       			__14043   			-44,452.66			0			0			0			-44,452.66


			404-3404-11404-999-999-30109                           			Reserve for Encumbrances-Schoo			__14043   			0			22,275.44			22,275.44			0			0


			404-3404-11404-999-999-30150                           			Revenue Control               			__14043   			0			0			9,440.45			-9,440.45			-9,440.45


			404-3404-11404-999-999-30160                           			Expenditure Control           			__14043   			0			22,275.44			0			22,275.44			22,275.44


			404-3404-11404-999-999-30166                           			Encumbrance Control-School    			__14043   			0			22,275.44			22,275.44			0			0


			404-3404-11404-999-999-30500                           			Due from/to Other Funds       			__14043   			44,452.66			9,440.45			22,275.44			-12,834.99			31,617.67


			407-3407-11407-999-999-30100                           			Assigned Fund Balance         			__14073   			324,226.92			0			0			0			324,226.92


			407-3407-11407-999-999-30150                           			Revenue Control               			__14073   			0			0			43,612.40			-43,612.40			-43,612.40


			407-3407-11407-999-999-30500                           			Due from/to Other Funds       			__14073   			-324,226.92			43,612.40			0			43,612.40			-280,614.52


			408-2408-11408-999-998-20100                           			A/P-City                      			__14082   			-164,512.95			602,255.73			392,482.85			209,772.88			45,259.93


			408-3408-11408-999-999-30100                           			Assigned Fund Balance         			__14083   			-1,447,155.33			0			0			0			-1,447,155.33


			408-3408-11408-999-999-30110                           			Reserve for Encumbrances-City 			__14083   			0			400,271.06			400,271.06			0			0


			408-3408-11408-999-999-30150                           			Revenue Control               			__14083   			0			0			10,682.02			-10,682.02			-10,682.02


			408-3408-11408-999-999-30160                           			Expenditure Control           			__14083   			0			392,482.85			90,519.86			301,962.99			301,962.99


			408-3408-11408-999-999-30165                           			Encumbrance Control-City      			__14083   			0			400,271.06			400,271.06			0			0


			408-3408-11408-999-999-30500                           			Due from/to Other Funds       			__14083   			1,611,668.28			10,682.02			511,735.87			-501,053.85			1,110,614.43


			410-3410-11410-999-999-30109                           			Reserve for Encumbrances-Schoo			__14103   			0			0			95,656.00			-95,656.00			-95,656.00


			410-3410-11410-999-999-30150                           			Revenue Control               			__14103   			0			0			192,294.97			-192,294.97			-192,294.97


			410-3410-11410-999-999-30160                           			Expenditure Control           			__14103   			0			95,593.00			0			95,593.00			95,593.00


			410-3410-11410-999-999-30166                           			Encumbrance Control-School    			__14103   			0			95,656.00			0			95,656.00			95,656.00


			410-3410-11410-999-999-30500                           			Due from/to Other Funds       			__14103   			0			192,294.97			95,593.00			96,701.97			96,701.97


			411-2411-11411-999-998-20100                           			A/P-City                      			__14112   			0			55,289.92			55,289.92			0			0


			411-3411-11411-999-999-30100                           			Assigned Fund Balance         			__14113   			-2,926,955.12			0			0			0			-2,926,955.12


			411-3411-11411-999-999-30110                           			Reserve for Encumbrances-City 			__14113   			0			55,289.92			55,289.92			0			0


			411-3411-11411-999-999-30150                           			Revenue Control               			__14113   			0			0			24,267.60			-24,267.60			-24,267.60


			411-3411-11411-999-999-30160                           			Expenditure Control           			__14113   			0			218,755.52			0			218,755.52			218,755.52


			411-3411-11411-999-999-30165                           			Encumbrance Control-City      			__14113   			0			55,289.92			55,289.92			0			0


			411-3411-11411-999-999-30500                           			Due from/to Other Funds       			__14113   			2,926,955.12			24,267.60			218,755.52			-194,487.92			2,732,467.20


			413-2413-11413-999-998-20100                           			A/P-City                      			__14132   			0			55,350.00			55,350.00			0			0


			413-3413-11413-999-999-30100                           			Assigned Fund Balance         			__14133   			-75,325.00			0			0			0			-75,325.00


			413-3413-11413-999-999-30110                           			Reserve for Encumbrances-City 			__14133   			0			55,350.00			55,350.00			0			0


			413-3413-11413-999-999-30160                           			Expenditure Control           			__14133   			0			55,350.00			0			55,350.00			55,350.00


			413-3413-11413-999-999-30165                           			Encumbrance Control-City      			__14133   			0			55,350.00			55,350.00			0			0


			413-3413-11413-999-999-30500                           			Due from/to Other Funds       			__14133   			75,325.00			0			55,350.00			-55,350.00			19,975.00


			414-1414-11414-999-996-10190                           			Amounts Held in Escrow        			__14141   			288,000.00			0			0			0			288,000.00


			414-3414-11414-999-999-30100                           			Restricted Fund Balance       			__14143   			-285,809.28			0			0			0			-285,809.28


			414-3414-11414-999-999-30500                           			Due from/to Other Funds       			__14143   			-2,190.72			0			0			0			-2,190.72


			501-2501-11501-996-998-20100                           			A/P-City                      			__15012   			-136.33			136.33			0			136.33			0


			501-3501-11501-996-999-30100                           			Nonspendable Fund Balance     			__15013   			-38,890.42			0			0			0			-38,890.42


			501-3501-11501-996-999-30150                           			Revenue Control               			__15013   			0			0			338.01			-338.01			-338.01


			501-3501-11501-996-999-30500                           			Due from/to Other Funds       			__15013   			39,026.75			338.01			136.33			201.68			39,228.43


			558-1558-11558-021-996-10108                           			Cash-BMS Student Activity Acct			__15581   			33,533.57			70,404.83			77,700.71			-7,295.88			26,237.69


			558-3558-11558-021-999-30100                           			Restricted Fund Balance       			__15583   			-33,533.57			0			0			0			-33,533.57


			558-3558-11558-021-999-30150                           			Revenue Control               			__15583   			0			0			65,209.98			-65,209.98			-65,209.98


			558-3558-11558-021-999-30160                           			Expenditure Control           			__15583   			0			72,505.86			0			72,505.86			72,505.86


			601-1601-11601-994-996-10168                           			A/R-Industrial Pretreatment   			__16011   			4,703.72			67,831.83			50,853.60			16,978.23			21,681.95


			601-1601-11601-994-996-10169                           			A/R-Sewer User Fee Current    			__16011   			531,883.48			3,473,194.85			3,396,906.84			76,288.01			608,171.49


			601-1601-11601-994-996-10170                           			A/R-Sewer User Fee Unbilled   			__16011   			731,365.18			0			0			0			731,365.18


			601-1601-11601-994-996-10410                           			2010 Sewer Liens Rec          			__16011   			3,012.17			0			0			0			3,012.17


			601-1601-11601-994-996-10411                           			2011 Sewer Liens Rec          			__16011   			4,077.57			0			1,803.70			-1,803.70			2,273.87


			601-1601-11601-994-996-10412                           			2012 Sewer Liens Rec          			__16011   			21,689.43			136.22			14,234.11			-14,097.89			7,591.54


			601-1601-11601-994-996-10414                           			2014 Sewer Liens Rec          			__16011   			80,077.05			1,980.61			61,450.67			-59,470.06			20,606.99


			601-1601-11601-994-996-10415                           			2015 Sewer Liens Rec          			__16011   			4,032.36			181,753.03			118,315.77			63,437.26			67,469.62


			601-1601-11601-994-996-10416                           			2016 Sewer Liens Rec          			__16011   			0			4,702.07			766.71			3,935.36			3,935.36


			601-1601-11601-994-996-10500                           			Bond discount to Amortize     			__16011   			31,900.00			0			0			0			31,900.00


			601-1601-11601-994-996-10800                           			Land-City                     			__16011   			204,275.19			0			0			0			204,275.19


			601-1601-11601-994-996-10801                           			Buildings/Improvements-City   			__16011   			4,545,562.87			0			0			0			4,545,562.87


			601-1601-11601-994-996-10803                           			Vehicles/Equipment-City       			__16011   			15,326,599.53			0			0			0			15,326,599.53


			601-1601-11601-994-996-10805                           			Construction in Progress-City 			__16011   			2,150,436.43			0			0			0			2,150,436.43


			601-1601-11601-994-996-10806                           			Infrastructure-City           			__16011   			17,003,136.53			0			0			0			17,003,136.53


			601-1601-11601-994-996-10807                           			Accum Deprec-Infrastruc-City  			__16011   			-13,483,431.83			0			0			0			-13,483,431.83


			601-2601-11601-994-998-20100                           			A/P-City                      			__16012   			-74,815.86			1,052,261.89			977,446.03			74,815.86			0


			601-2601-11601-994-998-20115                           			AmEx Card Liability           			__16012   			0			11,385.01			54,510.57			-43,125.56			-43,125.56


			601-2601-11601-994-998-20118                           			Accrued Interest Payable      			__16012   			-49,577.00			0			0			0			-49,577.00


			601-2601-11601-994-998-20131                           			Deferred Revenue-Other        			__16012   			0			289,172.81			289,172.81			0			0


			601-2601-11601-994-998-20720                           			Bond Pay-Refunding 2010       			__16012   			-4,480,000.00			0			0			0			-4,480,000.00


			601-2601-11601-994-998-20726                           			Bond Pay-CSO ARRA 2010        			__16012   			-224,000.00			0			0			0			-224,000.00


			601-2601-11601-994-998-20732                           			Bond Pay-13 Refunding 02 Bond 			__16012   			-1,575,000.00			0			0			0			-1,575,000.00


			601-2601-11601-994-998-20822                           			Lease Pay-Combination 11      			__16012   			-6,008.85			0			0			0			-6,008.85


			601-2601-11601-994-998-20825                           			Lease Pay-Combination 13      			__16012   			-94,210.05			0			0			0			-94,210.05


			601-3601-11601-994-999-30100                           			Unassigned Fund Balance       			__16013   			5,343,772.68			0			0			0			5,343,772.68


			601-3601-11601-994-999-30101                           			Assigned Fund Balance         			__16013   			-1,900,701.68			0			0			0			-1,900,701.68


			601-3601-11601-994-999-30110                           			Reserve for Encumbrances      			__16013   			0			978,761.82			1,008,193.99			-29,432.17			-29,432.17


			601-3601-11601-994-999-30150                           			Revenue Control               			__16013   			0			115,072.14			3,921,197.12			-3,806,124.98			-3,806,124.98


			601-3601-11601-994-999-30160                           			Expenditure Control           			__16013   			0			3,171,418.08			32,822.65			3,138,595.43			3,138,595.43


			601-3601-11601-994-999-30165                           			Encumbrance Control           			__16013   			0			1,008,193.99			978,761.82			29,432.17			29,432.17


			601-3601-11601-994-999-30500                           			Due from/to Other Funds       			__16013   			-4,642,948.19			3,741,521.75			3,190,949.71			550,572.04			-4,092,376.15


			601-3601-11601-994-999-30600                           			Invested in Fixed Assets-City 			__16013   			-19,455,830.73			0			0			0			-19,455,830.73


			602-2602-11602-994-998-20100                           			A/P-City                      			__16022   			0			66,192.89			66,192.89			0			0


			602-3602-11602-994-999-30110                           			Reserve for Encumbrances      			__16023   			0			66,192.89			66,192.89			0			0


			602-3602-11602-994-999-30160                           			Expenditure Control           			__16023   			0			66,192.89			0			66,192.89			66,192.89


			602-3602-11602-994-999-30165                           			Encumbrance Control           			__16023   			0			66,192.89			66,192.89			0			0


			602-3602-11602-994-999-30500                           			Due from/to Other Funds       			__16023   			0			0			66,192.89			-66,192.89			-66,192.89


			605-1605-11605-994-996-10179                           			D/F Other Govts-Misc          			__16051   			20,000.00			0			0			0			20,000.00


			605-2605-11605-994-998-20100                           			A/P-City                      			__16052   			0			327,150.14			327,150.14			0			0


			605-3605-11605-994-999-30100                           			Unassigned Fund Balance       			__16053   			-20,000.00			0			0			0			-20,000.00


			605-3605-11605-994-999-30110                           			Reserve for Encumbrances-City 			__16053   			0			328,969.65			328,969.65			0			0


			605-3605-11605-994-999-30160                           			Expenditure Control           			__16053   			0			327,150.14			136,465.60			190,684.54			190,684.54


			605-3605-11605-994-999-30165                           			Encumbrance Control-City      			__16053   			0			328,969.65			328,969.65			0			0


			605-3605-11605-994-999-30500                           			Due from/to Other Funds       			__16053   			0			136,465.60			327,150.14			-190,684.54			-190,684.54


			801-1801-11801-901-996-10118                           			Petty Cash-Transit            			__18011   			12.25			0			0			0			12.25


			801-1801-11801-901-996-10119                           			Cash on Hand-Transit Drivers  			__18011   			5			0			0			0			5


			801-1801-11801-901-996-10137                           			Cash on Hand-Transit-OOB Chamb			__18011   			0			50			0			50			50


			801-1801-11801-901-996-10155                           			Transit Prepaid Expenses      			__18011   			13,764.97			0			13,764.97			-13,764.97			0


			801-1801-11801-901-996-10162                           			A/R-Miscellaneous             			__18011   			23,568.05			163,488.81			172,583.12			-9,094.31			14,473.74


			801-1801-11801-901-996-10179                           			D/F Other Govts-Misc          			__18011   			118,423.41			0			118,423.41			-118,423.41			0


			801-1801-11801-901-996-10184                           			Prepaid HRA-Transit           			__18011   			4,620.00			0			0			0			4,620.00


			801-1801-11801-901-996-10185                           			Loans Rec-Employee Rx Costs   			__18011   			0			605.3			515.3			90			90


			801-1801-11801-901-996-10381                           			Inventory-Pub Works Parts     			__18011   			168,337.53			305,258.47			224,852.70			80,405.77			248,743.30


			801-1801-11801-901-996-10382                           			Inventory-Diesel Fuel         			__18011   			24,640.25			195,757.11			188,330.88			7,426.23			32,066.48


			801-1801-11801-901-996-10800                           			Land-City                     			__18011   			45,000.00			0			0			0			45,000.00


			801-1801-11801-901-996-10801                           			Buildings/Improvements-City   			__18011   			732,383.20			21,820.00			9,000.00			12,820.00			745,203.20


			801-1801-11801-901-996-10802                           			Accum Depreciation-Bldgs-City 			__18011   			-693,833.18			9,000.00			4,423.04			4,576.96			-689,256.22


			801-1801-11801-901-996-10803                           			Vehicles/Equipment-City       			__18011   			3,182,216.88			34,838.85			35,718.30			-879.45			3,181,337.43


			801-1801-11801-901-996-10804                           			Accum Deprec-Veh/Eqt-City     			__18011   			-1,720,253.30			18,975.36			205,925.88			-186,950.52			-1,907,203.82


			801-1801-11801-901-996-10806                           			Infrastructure-City           			__18011   			96,458.76			0			0			0			96,458.76


			801-1801-11801-901-996-10807                           			Accum Deprec-Infrastruc-City  			__18011   			-51,961.33			0			2,523.95			-2,523.95			-54,485.28


			801-2801-11801-901-998-20100                           			A/P-City                      			__18012   			-60,813.00			1,435,923.47			1,375,264.21			60,659.26			-153.74


			801-2801-11801-901-998-20110                           			Accrued Wages-City            			__18012   			-30,130.96			30,130.96			0			30,130.96			0


			801-2801-11801-901-998-20114                           			Accrued Compensated Absences  			__18012   			-38,660.35			0			0			0			-38,660.35


			801-2801-11801-901-998-20115                           			AmEx Card Liability           			__18012   			0			1,097.97			898.48			199.49			199.49


			801-2801-11801-901-998-20142                           			Unearned Advertising Income   			__18012   			-42,500.00			17,000.00			0			17,000.00			-25,500.00


			801-2801-11801-901-998-20146                           			Unearned Insurance Payment    			__18012   			0			0			4,543.53			-4,543.53			-4,543.53


			801-2801-11801-901-998-20300                           			Federal Income Tax Withheld   			__18012   			0			102,503.26			102,503.26			0			0


			801-2801-11801-901-998-20301                           			State Income Tax Withheld     			__18012   			-1,969.78			45,005.36			44,383.05			622.31			-1,347.47


			801-2801-11801-901-998-20302                           			FICA/Medicare Withheld        			__18012   			-2,279.12			142,556.99			140,402.60			2,154.39			-124.73


			801-2801-11801-901-998-20308                           			Retirement Withheld-Transit   			__18012   			-232.87			33,553.39			33,320.52			232.87			0


			801-2801-11801-901-998-20310                           			HPHC Health Insurance W/H     			__18012   			-3,617.86			124,825.78			130,949.45			-6,123.67			-9,741.53


			801-2801-11801-901-998-20331                           			Dep Life Premiums W/H         			__18012   			-116.08			3,950.86			3,965.11			-14.25			-130.33


			801-2801-11801-901-998-20334                           			Dental Premiums W/H           			__18012   			-310.65			14,826.48			12,215.92			2,610.56			2,299.91


			801-2801-11801-901-998-20335                           			MMEHT IPP Premiums W/H        			__18012   			-240.25			10,691.96			8,947.98			1,743.98			1,503.73


			801-2801-11801-901-998-20338                           			Group/Vol Benefits W/H-City   			__18012   			0			1,540.89			2,054.52			-513.63			-513.63


			801-2801-11801-901-998-20345                           			Wage Garn-DHS-Transit         			__18012   			0			4,644.26			4,644.26			0			0


			801-2801-11801-901-998-20346                           			Wage Garn-IRS-Transit         			__18012   			0			285			285			0			0


			801-2801-11801-901-998-20348                           			Wage Garn-Court-Transit       			__18012   			0			10,114.26			10,114.26			0			0


			801-3801-11801-901-999-30100                           			Restricted Fund Balance       			__18013   			146,062.92			0			0			0			146,062.92


			801-3801-11801-901-999-30110                           			Reserve for Encumbrances-City 			__18013   			0			5,643.38			5,643.38			0			0


			801-3801-11801-901-999-30112                           			Reserve for Inventory         			__18013   			-192,977.78			0			0			0			-192,977.78


			801-3801-11801-901-999-30150                           			Revenue Control               			__18013   			0			17,383.95			2,321,271.64			-2,303,887.69			-2,303,887.69


			801-3801-11801-901-999-30160                           			Expenditure Control           			__18013   			0			2,515,552.80			41,284.27			2,474,268.53			2,474,268.53


			801-3801-11801-901-999-30165                           			Encumbrance Control-City      			__18013   			0			5,643.38			5,643.38			0			0


			801-3801-11801-901-999-30500                           			Due from/to Other Funds       			__18013   			-125,585.68			2,447,903.28			2,475,234.66			-27,331.38			-152,917.06


			801-3801-11801-901-999-30600                           			Invested in Fixed Assets-Trans			__18013   			-1,590,011.03			35,718.30			56,658.85			-20,940.55			-1,610,951.58


			900-2900-11900-990-990-20300                           			Federal Income Tax Withheld   			__19002   			0			48.96			48.96			0			0


			900-3900-11900-990-990-30150                           			Revenue Control               			__19003   			0			0			4,631.77			-4,631.77			-4,631.77


			900-3900-11900-990-990-30160                           			Expenditure Control           			__19003   			0			5,052.84			421.07			4,631.77			4,631.77


			900-3900-11900-990-990-30500                           			Due from/to Other Funds       			__19003   			0			5,052.84			5,052.84			0			0


			999-1999-11999-998-996-10190                           			Amounts Held in Escrow        			__19991   			288,000.00			0			0			0			288,000.00


			999-1999-11999-998-996-10800                           			Land-City                     			__19991   			6,504,366.41			0			0			0			6,504,366.41


			999-1999-11999-998-996-10801                           			Buildings/Improvements-City   			__19991   			9,591,373.87			0			0			0			9,591,373.87


			999-1999-11999-998-996-10802                           			Accum Depreciation-Bldgs-City 			__19991   			-4,990,970.19			0			0			0			-4,990,970.19


			999-1999-11999-998-996-10803                           			Vehicles/Equipment-City       			__19991   			11,866,682.39			0			0			0			11,866,682.39


			999-1999-11999-998-996-10804                           			Accum Deprec-Veh/Eqt-City     			__19991   			-7,008,444.67			0			0			0			-7,008,444.67


			999-1999-11999-998-996-10805                           			Construction in Progress-City 			__19991   			47,465.52			0			0			0			47,465.52


			999-1999-11999-998-996-10806                           			Infrastructure-City           			__19991   			54,413,155.78			0			0			0			54,413,155.78


			999-1999-11999-998-996-10807                           			Accum Deprec-Infrastruc-City  			__19991   			-28,398,893.54			0			0			0			-28,398,893.54


			999-1999-11999-998-996-10810                           			Land-School                   			__19991   			827,675.00			0			0			0			827,675.00


			999-1999-11999-998-996-10811                           			Buildings/Improves-School     			__19991   			67,009,552.85			0			0			0			67,009,552.85


			999-1999-11999-998-996-10812                           			Accum Deprec-Bldg/Impr-School 			__19991   			-17,334,490.30			0			0			0			-17,334,490.30


			999-1999-11999-998-996-10813                           			Vehicles/Equipment-School     			__19991   			3,274,951.19			0			0			0			3,274,951.19


			999-1999-11999-998-996-10814                           			Accum Deprec-Veh/Eqt-School   			__19991   			-2,343,836.69			0			0			0			-2,343,836.69


			999-1999-11999-998-996-10816                           			Infrastructure-School         			__19991   			526,958.87			0			0			0			526,958.87


			999-1999-11999-998-996-10817                           			Accum Deprec-Infrastruc-School			__19991   			-337,863.61			0			0			0			-337,863.61


			999-1999-11999-998-996-10900                           			Amt t/b Provided-Lease Retire 			__19991   			4,430,956.44			0			0			0			4,430,956.44


			999-1999-11999-998-996-10901                           			Amt t/b Provided-Bond Retire  			__19991   			57,313,532.28			0			0			0			57,313,532.28


			999-1999-11999-998-996-10903                           			Amt t/b Provided-Sick Leave   			__19991   			1,980,261.86			0			0			0			1,980,261.86


			999-1999-11999-998-996-10904                           			Amt t/b Provided-Comp Time    			__19991   			14,907.09			0			0			0			14,907.09


			999-1999-11999-998-996-10905                           			Amt t/b Provided-Sever Pay    			__19991   			526,936.16			0			0			0			526,936.16


			999-1999-11999-998-996-10906                           			Amt t/b Provided-Landfill Clos			__19991   			180,000.00			0			0			0			180,000.00


			999-1999-11999-998-996-10907                           			Amt t/b Provided - Vacations  			__19991   			943,251.90			0			0			0			943,251.90


			999-1999-11999-998-996-10908                           			Amt. t/b Provided - Ret Health			__19991   			5,151,565.00			0			0			0			5,151,565.00


			999-1999-11999-998-996-10909                           			Amt t/b Provided-Bond Premium 			__19991   			176,880.33			0			0			0			176,880.33


			999-1999-11999-998-996-10910                           			Amt. t/b provided - pensions  			__19991   			5,148,177.00			0			0			0			5,148,177.00


			999-2999-11999-998-998-20601                           			Est L-T Landfill Closure Cost 			__19992   			-180,000.00			0			0			0			-180,000.00


			999-2999-11999-998-998-20602                           			Est L-T Comp Absence Cost     			__19992   			-3,465,357.01			0			0			0			-3,465,357.01


			999-2999-11999-998-998-20603                           			Est. L-T OPEB Cost            			__19992   			-5,151,565.00			0			0			0			-5,151,565.00


			999-2999-11999-998-998-20604                           			Bond Premium t/b Amortized    			__19992   			-176,880.33			0			0			0			-176,880.33


			999-2999-11999-998-998-20605                           			Est l-t pension cost          			__19992   			-5,148,177.00			0			0			0			-5,148,177.00


			999-2999-11999-998-998-20708                           			Bond Pay-Ice Arena 10         			__19992   			-431,750.04			0			0			0			-431,750.04


			999-2999-11999-998-998-20709                           			Bond Pay-Pate Property        			__19992   			-559,780.04			0			0			0			-559,780.04


			999-2999-11999-998-998-20710                           			Bond Pay-Middle School 04     			__19992   			-11,391,500.00			0			0			0			-11,391,500.00


			999-2999-11999-998-998-20715                           			Bond Pay-Road Improvements 06 			__19992   			-2,400,000.00			0			0			0			-2,400,000.00


			999-2999-11999-998-998-20717                           			Bond Pay-CSO ARRA Proj 09     			__19992   			-414,477.00			0			0			0			-414,477.00


			999-2999-11999-998-998-20718                           			Bond Pay-Roads 2010           			__19992   			-3,150,000.00			0			0			0			-3,150,000.00


			999-2999-11999-998-998-20719                           			Bond Pay-CSO 2010             			__19992   			-3,380,000.00			0			0			0			-3,380,000.00


			999-2999-11999-998-998-20720                           			Bond Pay-Refunding 2010       			__19992   			-400,000.00			0			0			0			-400,000.00


			999-2999-11999-998-998-20722                           			Note Pay-Access Mortgage 2010 			__19992   			-72,949.39			0			0			0			-72,949.39


			999-2999-11999-998-998-20725                           			Bond Pay-High School Renovatio			__19992   			-26,880,000.00			0			0			0			-26,880,000.00


			999-2999-11999-998-998-20727                           			Bond Pay-12 CSO CWSRF Projects			__19992   			-259,200.00			0			0			0			-259,200.00


			999-2999-11999-998-998-20728                           			Note Pay-MERC Purchase        			__19992   			-5,331,875.81			0			0			0			-5,331,875.81


			999-2999-11999-998-998-20729                           			Bond Pay-BHS Renovation 2     			__19992   			-1,350,000.00			0			0			0			-1,350,000.00


			999-2999-11999-998-998-20730                           			Bond Pay-13 Roof Replacements 			__19992   			-420,000.00			0			0			0			-420,000.00


			999-2999-11999-998-998-20731                           			Bond Pay-13 CSO Projects      			__19992   			-1,020,000.00			0			0			0			-1,020,000.00


			999-2999-11999-998-998-20732                           			Bond Pay-13 Refunding 02 Bond 			__19992   			-140,000.00			0			0			0			-140,000.00


			999-2999-11999-998-998-20800                           			Lease Pay-Combination FY14    			__19992   			-104,781.73			0			0			0			-104,781.73


			999-2999-11999-998-998-20801                           			Lease Pay-Combination FY15    			__19992   			-444,579.00			0			0			0			-444,579.00


			999-2999-11999-998-998-20802                           			Lease Pay-Copiers 03, 07 & 11 			__19992   			-36,007.07			0			0			0			-36,007.07


			999-2999-11999-998-998-20808                           			Lease Pay-Schl Copiers 3,7, 11			__19992   			-74,938.66			0			0			0			-74,938.66


			999-2999-11999-998-998-20813                           			Lease Pay-Fire Pumpers 08     			__19992   			-251,454.86			0			0			0			-251,454.86


			999-2999-11999-998-998-20816                           			Lease Pay-Energy Upgrade 08   			__19992   			-723,765.17			0			0			0			-723,765.17


			999-2999-11999-998-998-20818                           			Lease Pay-Energy Upgrade 09   			__19992   			-111,256.58			0			0			0			-111,256.58


			999-2999-11999-998-998-20819                           			Lease Pay-School Energy 09    			__19992   			-1,369,541.08			0			0			0			-1,369,541.08


			999-2999-11999-998-998-20821                           			Lease Pay-Deere Loader FY10   			__19992   			-48,140.14			0			0			0			-48,140.14


			999-2999-11999-998-998-20822                           			Lease Pay-Combination 11      			__19992   			-77,368.32			0			0			0			-77,368.32


			999-2999-11999-998-998-20823                           			Lease Pay-Vehicles FY12       			__19992   			-224,323.38			0			0			0			-224,323.38


			999-2999-11999-998-998-20824                           			Lease Pay-Tower Truck 13      			__19992   			-749,690.69			0			0			0			-749,690.69


			999-2999-11999-998-998-20825                           			Lease Pay-Combination 13      			__19992   			-215,109.76			0			0			0			-215,109.76


			999-3999-11999-998-999-30600                           			Invested in Fixed Assets-City 			__19993   			-82,423,043.97			0			0			0			-82,423,043.97


			999-3999-11999-998-999-30601                           			Invested in Fixed Assets-Schl 			__19993   			-71,639,137.91			0			0			0			-71,639,137.91


			999-3999-11999-998-999-30602                           			Depreciation Recorded - City  			__19993   			40,398,308.40			0			0			0			40,398,308.40


			999-3999-11999-998-999-30603                           			Depreciation Recorded - School			__19993   			20,016,190.60			0			0			0			20,016,190.60










From: jbennett@Biddefordmaine.org
To: Ckoehler@Biddefordmaine.org
Subject: Fwd: Heart of Biddeford budget request
Date: Thursday, February 04, 2016 3:14:40 PM
Attachments: CityRequest201516 Supporting Statement.pdf


City Request 201516 HOB.pdf


James A. Bennett
Biddeford, Maine City Manager


Sent from my Verizon Wireless 4G LTE smartphone
Please excuse any typos or other related issues


-------- Original message --------
From: Delilah Poupore <director@heartofbiddeford.org> 
Date: 02/04/2016 1:27 PM (GMT-05:00) 
To: "Bennett, James" <jbennett@Biddefordmaine.org> 
Subject: Heart of Biddeford budget request 


Hello Jim,


I attached Heart of Biddeford's budget request below, and I dropped off a hard copy in your
office today.


Thank you.


Sincerely,


Delilah


-- 
Delilah Poupore
Heart of Biddeford Executive Director
HoB Office: (207) 284-8520



mailto:jbennett@Biddefordmaine.org

mailto:Ckoehler@Biddefordmaine.org






Heart of Biddeford   
2016-2017 Request:  $30,000 , plus $6000 rental space  
2015-2016 Request: $20,000, plus $6000 rental space (received) 
 
History: 
Since we were founded in 2005, HOB’s budget has more than doubled, from $60,000 to $123,000. The 
increase over time is due to a substantial expansion in the number and scope of programs and services we 
offer (see details below), plus the addition of a half-time administrative assistant. 
 
When we applied for our Main Street designation, the City agreed to partner with Heart of Biddeford to 
provide a portion of the local Main Street organization’s annual budget. HOB has consistently received 
$20,000 from the City each year of our 10-year existence (except for one year, when the City’s 
contribution was lower). In addition, the City provides Heart of Biddeford with our office space on Main 
Street, which also serves as a welcome center and “one-stop shop” for businesses looking to start up or 
relocate, and people new to the area. In addition to the City contribution, HOB receives funds from event 
sponsorships, event tickets, grants, and donations from individuals and businesses in the community. 
Grants, of course, are the least predictable source, as grantors’ priorities change over time and many 
foundations do not make consecutive year awards to the same organizations. 
 
Our current FY 15-16 operating costs are $78,000 (which covers 1.5 FTE employees, utilities, insurance, 
required national and state Main Street membership dues, equipment purchases, printing, supplies, and 
employee and board training). The remaining $44,000 goes directly to  programs and services.With these 
resources, HOB accomplishes the following and intends to continue to do so during 2016-17: 
 
1) Engage the community  
We now employ an Americorp Vista Member (we pay $6000/year toward her stipend) to help recruit, 
manage, train and recognize more than 300 volunteers each year, who contribute nearly 3000 hours of 
volunteerism to Biddeford. According to the Independent Sector, our volunteers’ work equates to a 
$60,000 contribution of hours to the City of Biddeford. Cost estimate: $6,000 Vista Member, $13,000 
administrative support and supplies. 
 
2) Retain local businesses and jobs 
We  regularly conduct retention interviews with the downtown businesses and address their concerns 
while tracking trends. We also host the monthly Entrepreneurs Group and Donut Club, to promote 
networking and business education. Our Design Committee oversaw the Main Street Makeover facade 
improvement program, yielding eight building improvements in the downtown and leveraging $47,500 in 
private investment. Our Business Enhancement Committee instituted a Super Parker program to 
incentivize employees of downtown businesses to use off-street parking. The vacancy rate in the 
downtown has decreased by 37% since 2012. Cost estimate: $500 Entrepreneurs Group, $1000 
printing and supplies 
 
3) Attract new businesses 
HOB actively reaches out to existing businesses to encourage expansion in Biddeford, and works with 
entrepreneurs to start up here. Cost estimate: $1300 administrative support, $200 printing 
 
Heart of Biddeford was actively involved in the recruitment of or start-up support for each of these new 
retail and service businesses in the downtown and mill locations, which opened in the past 2 years: 
Biscuits & Company; Center for Parenting & Play; Custom Deluxe; Desert Moon Leather; Little Peeps; 
Blue Eyed Boutique; On Set Salon; Palace Diner; Suger; Think Tank Biddeford; Trillium; Full Circle 
Gallery; Walter’s Watch & Jewelry Repair; and the “pop-up” Main Street Mill Marketplace. 











4) Support Programs that are Significant to the City 
HOB facilitates the Adopt-a-Park program, Main Street Makeover Program, and the Memorial Day and 
Veterans Day Parades. We help update and facilitate use of the City’s mobile app, Access Biddeford, and 
serve as facilitator for WinterFest and the Two Cities/One River event. Cost estimate: $10,000 
administrative support 
 
5) Make Downtown More Visually Appealing 
HOB’s Design Committee coordinates the downtown planter program, including planting, watering and 
maintenance. We host 25 volunteers in the downtown for United Way’s Day of Caring, purchase and 
place 30 snowflakes throughout downtown and City Hall windows, and offer storefront design assistance 
to businesses. The Adopt-a-Park program and cigarette “butt-ler” program help reduce waste in the 
downtown and increase beautification. Cost estimate: $4000 supplies 
 
6) Provide Assistance to a Broad and Diverse Cross-section of Constituents  
HOB’s “Community Soup-er” fundraiser last year, part of Biddeford Restaurant Week, raised $750 for 
our food pantries, and our fall raffle resulted in a $6000 donation to several other local nonprofit social 
service organizations, including the Community Bicycle Center, Seeds of Hope and Stone Soup. Our 
weekly newsletter covers announcements and events related to any non-profit that contacts us. We have 
been actively involved in the “Be the Solution” committee and plan to build on those efforts this year. 
Costs included in other sections 
  
7) Publicize Positive News about Biddeford 
HOB’s weekly newsletter goes to more than 2,000 recipients each week (with an open rate that is 40% 
higher than the industry average), and we maintain active social media sites (Facebook, Twitter, and 
Instagram), which attract the attention of varied age groups. Our newsletter also includes city 
announcements and links to important city-related information such as the police chief’s blog. Cost 
estimate: $3200 administrative support, $800 technology 
 
8) Promote Opportunities to Create Community and Enjoy the Downtown 
HOB hosts a summer music series called Music in the Park, the Downtown Holiday Festival, Downtown 
Halloween, the RiverJam Festival, Two Cities: One River events in collaboration with Saco, Biddeford 
Restaurant Week/Community Soup-er, a concert at City Theater, and a 5K. In addition, we are actively 
involved in ArtWalk, the Biddeford Ball, the Bacon Street/Green Street Festival, and many other small 
events. All of these events both create community and draw local residents and visitors into the 
downtown. These events are often the most successful effort to draw UNE into the downtown. Cost 
estimate: More than $50,000 in expenses related to the events, plus more than $3000 in 
administrative support 
 
HOB has been very successful in expanding its offerings and activities, and we are proud of what we have 
been able to accomplish in our ten years. We maintain excellent ties with both the state and national Main 
Street governing bodies and are regularly recognized for the exemplary work we do under the Main Street 
model. As we reflect on our many successes, we realize that the need is great for the kinds of services we 
provide, and the demand is high for the types of community revitalization efforts we offer. With the many 
exciting changes happening in Biddeford, we see incredible potential for HOB to better serve our 
residents, businesses and visitors -- to continue with the many successful efforts we have highlighted 
above, and to expand and provide even more opportunities, outreach, and support. In order to do this, we 
will need to broaden and deepen our funding sources. And key to achieving this expanded success will be 
a renewed and strengthened commitment from the City. It is in this spirit that we ask you to consider our 
request for $30,000. 
 











 
Final Thought:  
What would it cost Biddeford to maintain a staff position or department that accomplished these goals for 
the City? When viewed in these terms, we believe that a $30,000 investment in HOB is a good deal for 
the City and that its citizens can be confident of a positive return on that investment.   
 
Here is a comparison of 2015 municipal contributions to the state’s Main Street programs: 
 



Main Street 
Community 



Municipal 
Contribution 



As percent of total organization 
budget, where provided 



Additional Note 
    



Biddeford $20,000 + $6000 
lease 



16%  
 



Augusta $25,000 25% 
 



Belfast $25,000 20% 
 



Rockland $30,000 34% 
 



Bath $32,000 
  



Skowhegan $35,000 25% 
 



Saco $37,500 
  



Waterville $40,000 32% 
 



Brunswick $93,000 27% They run the City’s 
Tourism Welcome Center  



 
 













 
   



 
Mission Statement: 



The Heart of Biddeford in partnership with the City of Biddeford, the business community, property owners, and residents, fosters 
economic development and improves the downtown and quality of life within its boundaries by supporting existing businesses, 



attracting new businesses, promoting the downtown through events and working to beautify the urban core. 



 



 



 
 
 
 
 
 
 
February 4, 2016 
 
James A. Bennett 
Biddeford City Manager 
205 Main St. 
Biddeford, ME 04005 
 
Dear Jim, 
 
On behalf of the board of directors of the Heart of Biddeford (HOB), I am pleased to submit our request 
for $30,000 from the City for our 2016-2017 fiscal year. A contribution of this size will enable HOB to 
expand and enhance our community revitalization goals. The information below will provide some 
additional background and evidence to support this request.   
 
As you know, HOB plays a critical role in the downtown through our multi-faceted efforts to improve the 
quality of life for residents, business owners and visitors. We feel strongly that the impact of our work is 
felt throughout the entire community and beyond as well. We deeply appreciate our ongoing partnership 
with the City of Biddeford. We are excited to highlight our plans to utilize the allocation of City funds 
most effectively and efficiently to meet our strategic goals and serve our community. 
 
Thank you for considering this request. Please let me know if you have any questions. 
 
Sincerely, 



 
Delilah Poupore 
Executive Director 
 
  













From: susan.bock@bpd.net
To: deanna.enis@maine.gov
Subject: Records request
Date: Monday, February 01, 2016 9:47:19 AM
Attachments: image001.png


courtois1.pdf
courtois2.pdf
norberg1.pdf
norberg2.pdf


Good morning,
 
I received your request for records on Hannah Courtois, Alexander Ortiz and Christopher Norberg.  I
do not have any records for Alexander but the others are attached.  If there is something in
particular you are looking for, and it is not here, please do not hesitate to call. 
 
Sue
 
PS Jay retired back in October… She is happily living/loving life in the south where it is almost, but
not quite as warm as here… go figure!
 
 
Susan Bock
CID/Records Support Staff
207-571-1655       


 
 


The contents of this e-mail message and any attachments are confidential and are intended solely for
addressee. The information may also be legally privileged. This transmission is sent in trust, for the sole
purpose of delivery to the intended recipient. If you have received this transmission in error, any use,
reproduction or dissemination of this transmission is strictly prohibited. If you are not the intended
recipient, please immediately notify the sender by reply e-mail or phone and delete this message and its
attachments, if any.


Under Maine law, documents - including e-mails - in the possession of public officials or city employees
about government business may be classified as public records. There are very few exceptions. As a
result, please be advised that what is written in an e-mail could be released to the public and/or the media
if requested
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Biddeford Police Department Page: 1     
Arrest Report 02/01/2016



Arrest #: 16-191-AR
Call #:   16-3975



 Date/Time Reported:  01/27/2016 @ 1152
Arrest Date/Time:  01/27/2016 @ 1209
Booking Date/Time:  01/27/2016 @ 1315



  Involves:  Juveniles



ATN #:  162939B
Court:  District Court



Court Date:  03/16/2016 @ 0815
 Reporting Officer:  TRAFFIC SPECIALIST SCOTT LABRECQUE
 Assisting Officer:  SERGEANT WILLIAM BUHELT
 Booking Officer:  TRAFFIC SPECIALIST SCOTT LABRECQUE



 Approving Officer:  COURT OFFICER JULIE HARPER



Signature:  ______________________________



Bail For Court: District Court Set: 01/27/2016 @ 1630
Cash Bail Set 750.00
Cash Bail Set



   Bail Set By: Kevin Cullen
   Bail Unpaid:   



Signature:  ______________________________



 #  DEFENDANT(S) SEX  RACE  AGE    SSN PHONE



 1 COURTOIS, HANNAH REBEKAH  F W 22   207-294-1157  
7A PINEBROOK TER
OLD ORCHARD BEACH ME 04064



 Military Active Duty: N
HEIGHT: 501 WEIGHT: 110 - 125 HAIR: BLOND OR STRAWBERRY     EYES: BLUE



BODY: SLIM COMPLEXION: NOT AVAIL.
DOB: 03/04/1993 PLACE OF BIRTH: BIDDEFORD, ME



LICENSE NUMBER: ME 6180329 ETHNICITY: NOT HISPANIC



___________________________________________[CONTACT INFORMATION]_______________________________________________



 Home Phone          (Primary)      207-294-1157
 Work Phone          (Primary)      207-282-1596



________________________________________________[APPEARANCE]___________________________________________________



GENERAL APPEARANCE: DISORDERLY



GLASSES WORN: NO



TATTOOS: TAT ABDOM(TRUE LOVE), TAT L WRS(BUTTERFLY), TAT L FGR(QUEEN OF HEARTS)
 TAT BACK(WINGS), TAT R ANKL(MY SISTER, MY BEST FRIEND)



CONFIDENTIAL 
NON CONVICTION DATA





susan.bock


Highlight











 Biddeford Police Department Page: 2       
 Arrest Report 02/01/2016



                      Arrest #: 16-191-AR
                        Call #:   16-3975



 #  DEFENDANT(S)                                     SEX  RACE  AGE    SSN          PHONE             



_______________________________________[FAMILY/EMPLOYMENT INFORMATION]_________________________________________



 MARITAL STATUS: SINGLE                                                               
                   
 FATHER'S NAME: COURTOIS, RICHARD   
 MOTHER'S NAME: WELCH, JENNIFER   



 EMPLOYER/SCHOOL: BIDDEFORD
  BIDDEFORD ME 04005       



 OCCUPATION: SMART STYLES    



___________________________________________[RIGHTS/BOOKING CHECKS]_____________________________________________



 FINGERPRINTED: Y
 PHOTOGRAPHED: Y
 SUICIDE CHECK: Performed
 PERSONS: State&Federal
 NCIC VEHICLE CHECK: Not Performed
 INJURY OR ILLNESS: N



 #  OFFENSE(S)                                       ATTEMPTED    TYPE       CLASS                     



 LOCATION TYPE:  Highway/Road/Alley/Street   Zone: 02B
 PAQUIN & CARROLL INC.                          
 260 MAIN ST
 BIDDEFORD ME 04005



 1 OUI (DRUG OR COMBO)                                N Misdemeanor D
 12943                    29-A      2411.1-A.A               D     
                OCCURRED: 01/27/2016   1152
      SUSPECTED OF USING: Drugs/Narcotics
            BIAS AGAINST: No Bias



 2 DRIVING TO ENDANGER                                N Misdemeanor E
 1232                     29-A      2413.1                   E     
                OCCURRED: 01/27/2016   1152
      SUSPECTED OF USING: Drugs/Narcotics
            BIAS AGAINST: No Bias



 #  VICTIM(S)                                        SEX  RACE  AGE    SSN          PHONE             



 1 ORTIZ, KAMDEN                           M W 3 NOT AVAIL 207-294-1157    
 7A PINEBROOK TER
 OLD ORCHARD BEACH ME 04064
 DOB: 12/21/2012
 ETHNICITY: Not of Hispanic Origin
 RESIDENT STATUS: Non Resident
 VICTIM CONNECTED TO OFFENSE NUMBER(S): 2    
 CONTACT INFORMATION:   
 Home Phone          (Primary)      207-294-1157                      











 Biddeford Police Department Page: 3       
 Arrest Report 02/01/2016



                      Arrest #: 16-191-AR
                        Call #:   16-3975



 #  PERSON(S)                        PERSON TYPE     SEX  RACE  AGE    SSN          PHONE            



 1 POUPORE, DELILAH A               WITNESS F W 48               207-251-5695    
 10 JAMES ST
 SACO ME 04072
 DOB: 10/18/1967
 EMPLOYER: HEART OF BIDDEFORD  ·    
 CONTACT INFORMATION:   
 CallBack Number     (Primary)      207-251-5695



 2 RAYMOND, TALEEA M                WITNESS F W 18   NOT AVAIL 207-396-0096    
 35 BACON ST Apt. #102
 BIDDEFORD ME 04005
 DOB: 04/28/1997
 EMPLOYER: BIDDEFORD HIGH SCHOOL  ·  207-282-6400    
 CONTACT INFORMATION:   
 Home Phone          (Primary)      207-282-4603                      
 Home Phone          (Primary)      207-604-6487                      
 Home Phone                         207-284-3066                      
 Home Phone                         207-571-4046                      
 Work Phone          (Primary)      207-317-9844                      
 Work Phone                         207-282-6400                      
 CallBack Number     (Primary)      207-396-0096
 CallBack Number                    207-423-0448
 CallBack Number                    207-604-6487



 3 LAVOIE, CHRISTINE M              WITNESS F W 46               207-229-2794    
 35 BACON ST Apt. #102
 BIDDEFORD ME 04005
 DOB: 12/16/1969
 EMPLOYER: SOUTHRIDGE  ·  207-282-4138    
 CONTACT INFORMATION:   
 Home Phone          (Primary)      207-229-2794                      
 Home Phone                         207-282-4603                      
 Home Phone                         207-284-1335                      
 Home Phone                         207-286-6334                      
 Home Phone                         207-459-0878                      
 Home Phone                         207-571-4046                      
 Home Phone                         207-571-4222                      
 Home Phone                         207-571-4640                      
 Work Phone          (Primary)      207-282-4138                      



 4 NORBERG, CHRISTOPHER S           PARTICIPANT M W 27               207-730-8889    
 156 PROCTOR RD Apt. #3
 ARUNDEL ME 04046
 DOB: 10/10/1988
 CONTACT INFORMATION:   
 Home Phone                         207-286-3586                      
 Home Phone                         207-457-8256                      
 Cell Phone          (Primary)      207-730-8889                      
 Cell Phone                         207-730-8620                      



 5 COURTOIS, RICHARD D              PARTICIPANT M W 68               207-282-5790    
 19 WEST MYRTLE ST
 BIDDEFORD ME 04005
 DOB: 08/26/1947
 CONTACT INFORMATION:   
 Home Phone          (Primary)      207-282-5790                      
 Home Phone          (Primary)      207-332-3348                      











 Biddeford Police Department Page: 4       
 Arrest Report 02/01/2016



                      Arrest #: 16-191-AR
                        Call #:   16-3975



 #  VEHICLE(S)              YEAR  MAKE  STYLE  COLOR1   COLOR2   REG                VALUE            



 1 FOCUS                2012 FORD 4D SIL     ME 2882UF       $500.00



 STATUS: Suspected DATE: 01/27/2016
 OWNER: COURTOIS, HANNAH REBEKAH
 VIN: 1FAHP3H24CL146173
 TOWED TO: BOB'S GARAGE
  4 PROCTOR RD
  BIDDEFORD ME 04005
 TOWED BY: BOB'S GARAGE (AAA)             TOWING CHARGES:            



 #  OTHER PROPERTIES                      PROPERTY #         STATUS                                    



 1 URINE KIT 16-338-PR            Evidence (Not Nibrs Reportable)
 QUANTITY: 1     VALUE: $0.00
 SERIAL #: NOT AVAIL                       
 DATE: 01/27/2016



 2 BIDDEFORD SAVINGS BANK VIDEO 16-344-PR            Evidence (Not Nibrs Reportable)
 QUANTITY: 1     VALUE: $0.00
 SERIAL #: NOT AVAIL                       
 DATE: 01/27/2016



 3 CITALOPRAM PRESCRIPTION 16-345-PR            Held for Safe Keeping
 QUANTITY: 83    VALUE: $0.00
 SERIAL #: NOT AVAIL                       
 DATE: 01/27/2016
 OWNER: COURTOIS, HANNAH REBEKAH



 4 DVD INTERVIEW OF HANNAH COURTOIS 16-363-PR            Evidence (Not Nibrs Reportable)
 QUANTITY: 1     VALUE:               
 SERIAL #: NOT AVAIL                       
 DATE: 01/29/2016
   











 Biddeford Police Department Page: 1    
  NARRATIVE FOR TRAFFIC SPECIALIST SCOTT LABRECQUE   
              Ref:   16-191-AR
   



On Wednesday January 27, 2016, I, Officer Scott R. LaBrecque was on routine patrol in a fully marked police car
and in full uniform.  Unit 116's Watch Guard camera system appeared to be functioning and recording properly
during this event.



At approximately 1152 hours, I was dispatched to the area of 260 Main Street for a report of a vehicle that had just
crashed into a building.  Dispatch also advised the operator may be impaired and trying to leave the scene.  I was
inbound near 357 South Street when I received the call.



Upon my arrival I observed ME PC 2882UF (a silver 2012 Ford Focus sedan registered to Hannah R. Courtois;
3/4/1993) head-on up against the Paquin and Carroll building (perpendicular to Main Street and the sidewalk) near
the entrance/exit closest to the Biddeford Savings Bank drive-thru.  The damage to the Ford was likely reportable
damage (over $1000), but there was no airbag deployment and it was likely the car rolled into the building at a
lower speed, as I did not observe any major structural damage to the building.  Several people were in the area and
they were able to direct me to the Hannah, who was crouched down on the sidewalk near her child (Kamden Ortiz;
12/21/12) who was sitting on the curb in front of her.  I observed Hannah to be hysterical at times while crying and
rocking back and forth.  Hannah was having difficulty remaining still (fidgety and scratching her body with her
hands), which was made it difficult for me to speak with her and calm her down.  One of the witnesses had
mentioned they believed Hannah had been asleep behind the wheel prior to the crash.  Another witness had also
mentioned someone had been running alongside the car right before it had crashed.



Hannah (identified with a photo passport as Hannah Rebekah Courtois; 3/4/93) stated she was driving the car and
she denied any injury.  When the Fire Department arrived she did not want to be evaluated and I did not observe any
visible injury(s) to her or Kamden.  Hannah's words were difficult to understand at times, but she said she was
coming from her home in Old Orchard trying to get to the bounce zone.  At one point, Hannah was actually jumping
up and down when she mentioned the bounce zone.  I observed Hannah's pupils to be constricted, her eyes were
watery and glossy (keeping in mind she had been crying) and I could not smell the odor of intoxicants on her breath.
 Hannah denied consuming any alcohol and/or illegal drugs (to include, marijuana, heroin and/or crack).  When I
asked Hannah about her prescription medications, she reached into a diaper bag inside the car and handed me a
prescription bottle of Citalopram HBR 40MG pills prescribed to Hannah for her anxiety and depression.  The
90-count prescription bottle was filled on 11/6/15 and there was a considerable amount of pills left in the container.   
One of the four colored warning labels on the Citalopram bottle read, "May Cause drowsiness.  Alcohol may
intensify this effect.  Use care when operating a vehicle, vessel (e.g., boat, or machinery)."  Hannah denied taking
any other medication(s) accept for her birth control.    



When Hannah would speak, I could see a small round object in her mouth.  When I asked Hannah what was inside
her mouth, she reached in with both hands and removed a tongue ring.



Pre SFST Questions
While I was talking with Hannah she would close her eyes and doze off while standing there talking to me.    
Hannah was tired and mentioned she had slept about 5-hours last evening.  She denied being under a doctor’s care
and she denied having any physical defects.  Hannah denied bumping her head within the past 24-hours and she was
struggling to stay awake at times.  Hannah denied any blindness, but mentioned her eyes "bounce" when I had asked
her if she had any problems with her eyes.



Weather
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The temperature was approximately 40-Degrees Fahrenheit with partly sunny skies and no precipitation falling.



Test Site:
The mostly flat concrete sidewalk and asphalt pavement were clear and free from obstructions.



Horizontal Gaze Nystagmus (HGN)
Hannah was positioned WB on the concrete sidewalk near the entrance/exit to Paquin and Carroll with her back to
my police car.  I used the tip of my right index finger (positioned about 12" to 15" in front of her face and slightly
higher than her line of sight) as a stylus for Hannah   to follow.    



Before starting HGN, I held my finger in front of her face for several seconds and observed her left and right eye to
be equal in size and I did not observe any resting nystagmus.  However, I was not able to make more than a pass or
two checking for Lack of Smooth Pursuit, because she would doze off and close her eyes.  I attempted HGN a
couple different times with the same result of her closing her eyes almost immediately upon starting the test.



Walk and Turn (WAT)
Hannah was positioned WB on (the asphalt) Main Street alongside my police car.  I was unable to get Hannah into
the instructional position on a couple different attempts.  Hannah would not put her right foot in front of her left
foot heel-to-toe as I was explaining and trying to demonstrate to her.



Arrest
Based on the motor vehicle crash, witnesses advising Hannah was asleep behind the wheel before the crash, the
warning label(s) on the prescribed medication, her inability to stay awake, her inability to complete the SFST's, my
observed signs of impairment during the limited SFST's and my conversation with her, I placed her into handcuffs
(locked and checked for tightness) and under arrest for Operating Under the Influence and Driving to Endanger.   
Hannah sat in the back of my police car where she continued to nod off.  I performed an inventory search of the
Ford before transporting Hannah to the PD.  Sergeant William Buhelt (who had arrived on scene to assist prior to
the SFST's) remained on scene to gather witness statements and wait for Kamden's grandfather (Richard Courtois;
8/26/47).    



Witnesses:
Delilah Poupore:   
Delilah was in front of the Biddeford Savings Bank parking lot and noticed Hannah's car driving very slowly (about
2 mph) straight into the Paquin and Carroll building.  Delilah observed a woman running alongside the car and
initially thought there may have been an emergency with a child inside the car.  However, when the car stopped the
driver (Hannah) got out and started yelling phrases like "Oh my god, oh my god!".  Delilah said Hannah had
exaggerated hand movements and looked extremely panicked.  When Delilah crossed Main Street to check on
Hannah and Kamden, she noticed Hannah would not look anyone in the eyes and mentioned it did not seem like
Hannah was capable of doing that.  Delilah advised Hannah seemed extremely stressed and was crying very loudly.   
Delilah observed Hannah use her phone to call someone to come quickly.  Christopher Norberg (10/10/88; Hannah's
current boyfriend) arrived on scene moments later and stayed with the child, as the child was familiar with him.



Taleea Raymond:
Taleea was traveling WB on Main Street before turning left onto Jefferson Street when she noticed Hannah was not
awake and looked as though she was nodding off as she drove by.  Taleea stopped her car and exited before going
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up to Hannah's car to see if she was ok.  About 2 seconds after Taleea reached Hannah's car, the car started rolling
straight across Main Street and into the insurance building.  Once up against the building, Hannah would not open
the window, so she (Taleea) could reach in and grab the keys.  Taleea advised "some guy" reached into the car and
was able to roll down the windows, which Hannah responded by unlocking the doors.  That same unknown guy was
able to get the keys from the car and give them to someone who worked at the Paquin and Carroll.  Taleea described
Hannah as beyond hysterical and mentioned she would not stand still while crying.  Prior to my arrival, Taleea said
Hannah kept pacing and jumping up and down claiming she was having a panic attack.



Christine Lavoia:
Christine is Taleea's mother and they were inside the same car.  Christine also observed Hannah at the stop sign
with her kid in the backseat.  Christine could see Hannah's head tilted back nodding off, so they stopped and Taleea
ran up to the Ford.  Christine also watched as the Ford continued straight across Main Street before colliding with
the insurance building.  Christine observed Hannah to be "freaking out" saying she was having a panic attach
watching her jumping up and down not able to remain still.



**********************



When we arrived at the PD, Deputy Chief Joanne Fisk assisted with searching Hannah and inventorying her
belongings in the p-dock area.    



At approximately 1235 hours (using the digital clock on the Intoxilyzer 8000 display) I checked Hannah's mouth for
any foreign objects, injuries or bleeding.  Finding none, I then began the fifteen-minute wait period.    



At approximately 1240 hours, Hannah requested to use the bathroom.  Once again, DC Fisk assisted Hannah with
using the restroom in the JV cell.



At approximately 1242 hours (using the digital clock on the Intoxilyzer 8000 display) I checked Hannah's mouth a
second time for any foreign objects, injuries or bleeding.  Finding none, I then began the fifteen-minute wait period.   
However, at about 1245 hours, Hannah spit into the trash and stuck her finger/hand into her mouth trying to make
herself throw up.  I spoke with Hannah and explained the 15-minute wait period.



At approximately 1247 hours (using the digital clock on the Intoxilyzer 8000 display) I checked Hannah's mouth a
third time for any foreign objects, injuries or bleeding.  Finding none, I then began the fifteen-minute wait period
once again.  During the wait period, Hannah remained in my immediate presence and at no time did she belch,
vomit or place any foreign object(s) into her mouth.    



At approximately 1248 hours, I read Hannah the Implied Consent form.



At approximately 1312 hours, I began to administer the breath test utilizing the Intoxilyzer 8000 for which I am
certified through the Maine Criminal Justice Academy, certification #33503.  Hannah provided two sufficient
breath samples.  The results indicated that Hannah’s Breath Alcohol Concentration (BrAC) was 0.00 grams of
alcohol per 210 liters of breath.     



During the 15-minute wait period, Hannah stated (whispered) several times that she just wanted to die.  Hannah also
struggled with staying awake and nodded off during the wait period.  At one point, Hannah had both hands on the
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top of her head trying to tie her hair up when she nodded off for a brief moment.  The intoxilyzer room camera
appeared to be functioning and recording properly throughout our time in that room.    



After the breath test was completed, Drug Recognition Expert (DRE) Corey Dussault responded to the PD to further
evaluate Hannah.  During DRE Dussault's evaluation, Hannah admitted to recently using heroin and she showed
signs of narcotic analgesics as well as CNS depressants (see DRE Dussault's supplemental narrative).



******



While DRE Dussault was evaluating Hannah, I viewed the video of the crash that was recorded on the Biddeford
Savings surveillance video.  The camera is up high on the bank building and pointed towards the intersection of
Jefferson Street and Main Street.  The following was observed from the video:



~11:48:32 hours, the video starts with two different angles from cameras "Front 3" and "Front 4".



~11:48:33 hours, Hannah's Ford is seen traveling down Center Street towards Jefferson Street before coming to a
stop at the stop sign at about 11:48:38 hours.  Hannah remains at that stop sign until about 11:49:07 hours when she
pulls forward a bit and stops again to allow other Jefferson Street traffic to pass by.    



~11:49:17 hours, Hannah slowly starts to accelerate making a left onto Jefferson Street before stopping in the
crosswalk (with the middle of the car underneath the white stop line) on Jefferson Street at Main Street (at the stop
sign) at about 11:49:27 hours.



~Hannah remains at the stop sign and likely has ample time to enter the intersection due to the light traffic on Main
Street.  However, the car remains stopped until about 11:50:16 hours when Hannah pulls forward only a few feet
and stops again, this time with the rear bumper just over the white stop line and the center of the car over the
crosswalk.    



~Again, Hannah likely has ample time to turn either left or right onto Main Street, but she does not and instead
remains stopped likely nodding off at the wheel.



~11:50:42 hours, Taleea's vehicle is seen entering the "Front 3" camera WB on Main Street.  Taleea almost come to
a complete stop before accelerating as she makes the left-hand turn onto Jefferson Street close to Hannah's car.  As
soon as Taleea passes by Hannah, she stops her car and exits the driver's side before running to the driver's side of
Hannah's car at about 11:50:58 hours.    



~At about the same time Taleea reaches Hannah's driver's side, two unknown pedestrians are crossing Jefferson
Street (walking WB and parallel with Main Street) and reach the passenger side of Hannah's car.



~Taleea and the other two pedestrians likely wake Hannah up, because Hannah almost immediately starts
accelerating slowly forward failing to negotiate the left/right turn onto Main Street.  The Ford is seen continuing
straight across Main Street and head-on into the Paquin and Carroll building (at about 11:51:12 hours) as Taleea is
running behind the car trying to catch up to it.



~The video ends at 11:51:15 hours.    
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******



At approximately 1515 hours, Bail Commissioner (BC) Kevin Cullen was contacted and set Hannah's bail at $750
($375 on each charge plus the $60 BC fee).  Hannah's conditions also prohibit her from possessing any alcohol
and/or illegal drugs and she must submit to random searches of her person, vehicle and/or residence at any time and
without articulable suspicion or probable cause.    



At approximately 1523 hours, I spoke with Richard Courtois on the phone as he had called earlier looking to speak
with me.  Richard advised Christopher Norberg was Hannah's boyfriend and referred to him as a heroin addict.   
Richard advised Hannah lived alone with Kamden in OOB, but he kept Kamden often because of Hannah's busy
work schedule.  Richard could not recall Kamden's father's name, but he referred to him as a dead-beat father.   
Richard said he normally would have picked up Kamden after daycare today, but Hannah had the day off so she
kept him.     



At approximately 1548 hours, Hannah spoke with Christopher on her cell phone in the booking room.  Hannah
became upset while talking with him and mentioned she did not remember what had happened, referring to the
crash.



At approximately 1605 hours, Hannah was transported to Southern Maine Health Care (SMHC) for a
fit-for-incarceration evaluation before being transported to the York County Jail.  Prior to the transport, Hannah was
issued a uniform summons (USAC) for Operating Under the Influence (Drugs), in violation of MRSA Title 29-A,
section 2411.1-A.A and Driving to Endanger, in violation of MRSA Title 29-A, section 2413.1.    



Hannah's court date was scheduled for March 16, 2016 at 0815 hours.  Photos of her prescription bottle Citalopram
(along with the warning labels) were taken and attached to this case file along with the three witness statements
mentioned above.  Hannah's prescription bottle was also entered into evidence to be held for safe keeping and the
Biddeford Savings bank video was entered into evidence as well.  A DHHS referral has been completed and an
Adverse Driving report will be submitted to DMV.
   
SRL
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Incident #: 15-3274-OF
Call #:   15-43534



 Date/Time Reported:  10/27/2015 1929
  Report Date/Time:  10/27/2015 2006



Status:  Incident Investigation Suspended
Reason Suspended:  No more leads



 Reporting Officer:  PATROL OFFICER ANDREW ALLAIRE
 Approving Officer:  SECRETARY SUSAN BOCK



Signature:  ______________________________



Signature:  ______________________________



 #  SUSPECT(S) SEX  RACE  AGE    SSN PHONE



 1 NORBERG, CHRISTOPHER SCOTT  M W 27   207-730-8889  
156 PROCTOR RD Apt. #3
ARUNDEL ME 04046



 Military Active Duty: N
HEIGHT: 507 WEIGHT: 153 HAIR: BROWN     EYES: HAZEL



BODY: SKINNY COMPLEXION: FAIR
DOB: 10/10/1988 PLACE OF BIRTH: PORTLAND, ME



STATE ID: MEA034237 FBI ID: 
LICENSE NUMBER: ME 6934302 ETHNICITY: NOT HISPANIC



___________________________________________[CONTACT INFORMATION]_______________________________________________



 Home Phone 207-286-3586
 Home Phone 207-457-8256
 Cell Phone (Primary) 207-730-8889
 Cell Phone 207-730-8620



________________________________________________[APPEARANCE]___________________________________________________



GLASSES WORN: NO



TATTOOS: TAT R FGR($ SIGN), TAT NECK('"ET")



_______________________ALIAS LAST NAME____FIRST NAME____MIDDLE NAME____SSN___________DOB______________________
WING BENJAMIN  NOT AVAIL 11/26/1991



CONFIDENTIAL





susan.bock


Highlight
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            Incident #: 15-3274-OF
                Call #:   15-43534



 #  SUSPECT(S)                                       SEX  RACE  AGE    SSN          PHONE             



_______________________________________[FAMILY/EMPLOYMENT INFORMATION]_________________________________________



 MARITAL STATUS: SINGLE                                                               
                   
 FATHER'S NAME: NORBERG, ROBIN   
 MOTHER'S NAME: ORROCK, MONA   



 OCCUPATION: UNEMPLOYED      



 #  OFFENSE(S)                                       ATTEMPTED    TYPE       CLASS                     



 LOCATION TYPE:  Highway/Road/Alley/Street   Zone: 03A
 87 POOL ST @ 91 HIGH ST
 BIDDEFORD ME 04005



 1 THEFT BY UNAUTHORIZED USE OF PROPERTY              N Felony C
 10060                    17-A      360.1.A-1                C     
                OCCURRED: 10/27/2015   1929
      SUSPECTED OF USING: Not Applicable
            BIAS AGAINST: No Bias



 2 OPERATING AFTER HABITUAL OFFENDER REVOCATION-PRIOR N Felony    
 11508                    29-A      2557-A.2.B                     
                OCCURRED: 10/27/2015   1929
      SUSPECTED OF USING: Not Applicable
            BIAS AGAINST: No Bias



 3 VIOLATING CONDITION OF RELEASE                     N Misdemeanor E
 9632                     15        1092.1.A                 E     
                OCCURRED: 10/27/2015   1929
      SUSPECTED OF USING: Not Applicable
            BIAS AGAINST: No Bias



 #  VICTIM(S)                                        SEX  RACE  AGE    SSN          PHONE             



 1 COURTOIS, HANNAH R                      F W 22             207-294-1157    
 1 SUMMER ST Apt. #2
 BIDDEFORD ME 04005
 DOB: 03/04/1993
 EMPLOYER: THE BRUNSWICK  ·  207-282-1596    
 ETHNICITY: Not of Hispanic Origin
 RESIDENT STATUS: Resident
 VICTIM CONNECTED TO OFFENSE NUMBER(S): 1    
 RELATION TO: NORBERG CHRISTOPHER Boy/Girl Friend
 CONTACT INFORMATION:   
 Home Phone          (Primary)      207-282-5790                      
 Work Phone          (Primary)      207-282-1596                      
 CallBack Number     (Primary)      207-294-1157
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            Incident #: 15-3274-OF
                Call #:   15-43534



 #  PERSON(S)                        PERSON TYPE     SEX  RACE  AGE    SSN          PHONE            



 1 WING, MONA A                     OTHER F W 51               207-286-3586    
 156 PROCTOR RD
 ARUNDEL ME 04046
 DOB: 01/15/1964
 CONTACT INFORMATION:   
 Home Phone          (Primary)      207-286-3586                      



 2 COLE, ANTHONY M                  PARTICIPANT M W 36               207-502-2311    
 TRANSIENT
 BIDDEFORD ME 04005
 DOB: 10/24/1979
 EMPLOYER: UNEMPLOYED  ·    
 CONTACT INFORMATION:   
 Home Phone          (Primary)      207-502-2311                      
 Home Phone                         207-985-2346                      



 #  VEHICLE(S)              YEAR  MAKE  STYLE  COLOR1   COLOR2   REG                VALUE             



 1 FOCUS                2012 FORD 4D SIL     ME 2882UF       $15,000.00



 STATUS: Stolen DATE: 10/27/2015
 OWNER: COURTOIS, HANNAH REBEKAH
 VIN: 1FAHP3H24CL146173
 RELEASED TO: COURTOIS HANNAH   



 #  OTHER PROPERTIES                      PROPERTY #         STATUS                                    



 1 BPD CAMERA CARD 15-3665-PR           Evidence (Not Nibrs Reportable)
 QUANTITY: 1     VALUE: $1.00
 SERIAL #: NOT AVAIL                       
 DATE: 10/28/2015
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On Tuesday, October 27, 2015, I, Field Training Officer (FTO) Andrew Allaire, was on routine patrol in a fully
marked police cruiser designated #120.  The cruiser is equipped with a Watch Guard camera system that was turned
on and appeared to be working properly.  At approximately 1929 hours, I was traveling east on Pool Street in the
area of Alfred Street.  As I approached the intersection of Pool Street and Hill Street, I observed the vehicle in front
of me had an inadequate driver side brake light.  The vehicle was a silver 2012 Ford Focus bearing ME PC 2882UF.
   



I activated my emergency lights and the car pulled over on Pool Street near Middle Street.  I called in the traffic stop
and began to exit the cruiser. As I did, I observed the front passenger exit the vehicle and begin to walk away from
me on Pool Street.  I called the passenger back and explained to him that during a traffic stop he is not free to leave.   
I asked the passenger for identification and he verbally identified himself as "Kevin."  When I continued to inquire
he began walking away again.  I continued to follow the male, still not having made my way to identify the driver.   
Next, the vehicle quickly accelerated from the stop and took off outbound on Pool Street.  As soon as the car took
off, the male fled on foot crossing Pool Street.   



I gave chase and called out the foot pursuit.  Numerous times during the chase I ordered the male to stop.  The male
crossed Pool Street and ran down Phillips Lane.  The male was wearing blue jeans and a black hooded sweatshirt
with white writing "47" and words that I could not make out.  The male jumped down a ledge toward the top
portion of Sullivan Street.  Knowing that my cruiser was unsecured behind me, I stopped the foot pursuit and
watched the male until I could no longer see him in the area of Piersons Lane.  I returned to my cruiser and moved
to the area of Bacon Street at Piersons Lane.



Other units flooded the area and were able to get the male moving again.  The male ran right toward Officer Shortill
who was out on foot near 34 Piersons Lane.  Officer Shortill gave chase and eventually the male fell into some
shrubs at 39 High Street.  Officer Shortill took the male into custody and secured him in handcuffs behind his back.   
Officer Shortill searched the male's person and discovered a crack pipe that had steel wool inside. Officer Cutler
arrived in the area and identified the male as Anthony Cole.  Anthony was secured in the rear of cruiser 110 and
transported to the police station  to be processed, photographed and finger printed for Refusing to Submit to Arrest
or Detention.



After Anthony was booked, I escorted him to the interview room for a recorded interview.  At 2017 hours, I advised
Anthony of his Miranda Rights and he waived the rights agreeing to talk.  I informed Anthony that the vehicle he
was riding has been reported stolen. I told Anthony that I did not necessarily suspect he was involved in the theft,
but needed as much information as he could provide.  Anthony claimed that he has no idea who the vehicle belongs
to, or who the male was driving.  Anthony told me that he had walked through the Coaster's parking lot and into the
7-Eleven parking lot.  Anthony said he flagged down the car which turned into 7-Eleven from Jefferson Street and
requested a ride.  Anthony said he hitch-hikes all the time and that this is not unusual behavior for him.  Anthony
said the male claimed to be driving his girlfriend's vehicle and did not have any other useful information to offer.    



Dispatch contacted the owner of the vehicle, Hannah Courtois (DOB 03/04/93) who advised that he car had just
been stolen.  Officer Cutler responded to 1 Summer Street Apt 2 to meet with Hannah.  Hannah explained to Officer
Cutler that she had recently returned home and was making trips into her apartment.  While doing so, Hannah said
that her car was left running with the keys in the ignition.  Hannah remained inside to change her son's diaper and
returned outside to find her car missing.  Hannah told Officer Cutler that she had no idea who stole her vehicle.   
Hannah completed a voluntary statement and Affidavit in Support of a Stolen Vehicle Entry Into the NCIC form.    
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At approximately 2053 hours, Officer Dussault located the car parked on Main Street near Foss Street unattended.  I
responded to the area to process the car for evidence.  I took photographs of the exterior of the vehicle and found the
doors to be unlocked.  I took photographs of the interior as well.  I dusted areas around the driver's door handle and
did not locate any usable latent finger prints.  I also checked areas such as the rear view mirror, but did not find any
usable evidence.    



After conducting some research, I established the belief that Hannah's boyfriend, Christopher Norberg (DOB
10/10/88) was likely the one operating the vehicle.  Christopher currently has a revoked (habitual offender) license
status with prior convictions.  He is also out on two sets of bail conditions.  This license status would give
Christopher motive to flee from the stop.    



Officer Cutler contacted Hannah and informed her that we located her vehicle.  Hannah said she would make
arrangements for someone to watch her son and she would respond to our location.  Moments later, Hannah arrived
and I met with her in the parking lot adjacent to Pins & Needles Tattoos.  I asked Hannah again to tell me the story
of what happened.  Hannah recited a story nearly identical to what she documented in her written statement.   
Hannah told me that she had just returned home and was bring boxes into her residence.  While doing so, her son
needed his diaper changed so she changed his diaper while her car was outside running unattended.  When Hannah
returned outside she found her car was missing.    



I asked Hannah what time all of this took place and she said minutes before we called her. Hannah estimated that
she discovered her vehicle missing at 1945 hours.  Hannah said she was preparing to call the police about her car
being stolen when we contacted her.  I told Hannah that this was impossible, because I had stopped her vehicle at
1929 hours.  I asked Hannah exactly where she was prior to the incident occuring and she provided the following
timeline.  Hannah left work today at approximately 1600 hours.  She picked her son up from daycare and returned
home around 1730 hours.  Hannah did not go out again, contradicting her statement where she wrote that she, "just
got home."    



This time, Hannah explained that she was outside playing with her son and started her car while she brought some
belongings inside.  Hannah said she has a spare house key which she hides outside her residence and used that key
while her other set was inside the car.  Hannah said she went inside to change her son's diaper and returned to find
the car missing.  Hannah's updated explanation still does not explain when the car disappeared if it was at her
residence at 1945 hours.    



I informed Hannah that in over four years of working here I have investigated very few cases where someone
actually steals a stranger's vehicle.  I told Hannah that I believe her boyfriend Christopher is likely the responsible
party and told her that I would confirm my suspicion tomorrow when I access the several video systems on the
outside of the tattoo shop.  I encouraged Hannah to not risk getting herself in trouble to cover up for her boyfriend.   
Hannah became upset and started to cry.  Hannah told me that Christopher does have a history of taking her car, but
argued that she does not know for sure that he took it tonight.    



I asked Hannah when Christopher was last in town and she said this afternoon.  Hannah told me that she believes he
went home to his mother's shortly after she got out of work.  Hannah knew that Christopher does not have a license
and said that his mother usually brings him back and forth when he needs rides.  I contacted Christopher's mother,
Mona Wing, who told me that she has not seen Christopher at all today.  The longer I spoke to Hannah, the more
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convoluted and unlikely her story got.  Hannah asked if she could update her statement to say that she believes
Christopher is likely the person who stole her car, but that she does not know that for sure.  I told Hannah that was
not necessary.  I informed Hannah that I would follow-up with her later in the week.    



Hannah was returned her vehicle and cleared the scene without incident.    



On Thursday, October 29, 2015, I met with the property manager of 65 Main Street Josh Corbeau to review the
video footage near the area where the car was abandoned. On the video, we were able to see the Ford pull into it
parking spot at 1931 hours, just two minutes after the traffic stop.  The corner of the building blocks the view of
most of the vehicle and I could not see the driver exit the vehicle.  Moments after the car stops, a male emerges into
view and walks across Main Street directly up Foss Street.  My suspicion is that the male was in fact Christopher
returning to Hannah's apartment, but the male in the video is too far away to make a positive indentification.    



I went to Grady's to inquire is they had video of Foss Street, but they had very little.  At this time, I am unable to
prove who was operating the vehicle and can only suspect that it was Christopher Norberg.    



AMA   
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On October 27, 2015, I, Officer Kyle Cutler was working second shift patrol in the City of Biddeford while dressed
in full uniform.  I was operating unit #115, which is a fully marked patrol vehicle equipped with a Watch Guard
camera system.  The Watch Guard was on and appeared to be working properly.



At approximately 1929 hours, I heard Field Training Officer Andrew Allaire call out a motor vehicle stop.  Seconds
later, I heard FTO Allaire call out that he was pursuing a male running on foot and that the vehicle he stopped had
fled the scene west bound on Pool Street.



I responded to the area of Bacon Street and Piersons Lane where FTO Allaire last saw the suspected male running.   
I began checking the area on foot and heard FTO Allaire on the radio advise that he relocated the male and was
pursuing him across High Street.  Officer Andrew Shortill who was in the area as well joined in on the foot pursuit
and was able to take him into custody in the driveway of 45 High Street.



I responded to the aforementioned address and immediately recognized the male in custody as Anthony Cole.  I am
familiar with Anthony from prior police contacts.   I provided dispatch his name and asked them to contact the
registered owner of the vehicle FTO Allaire stopped to see if she knew who had her vehicle.  The vehicle was
identified as a silver 2012 Ford Focus bearing Maine Passenger Car (2882UF) registered to Hannah Couture.   
Dispatch was able to make contact with Hannah who reported her car stolen.



I responded to Hannah’s residence at 1 Summer Street and spoke with her at length.  She advised me that she had
returned home around 1945 hours and left her car running in her driveway because she had to change her son’s
diaper right away.  She told me that after she changed her son’s diaper she went outside to shut her vehicle off and
retrieve some boxes, but her vehicle was now missing.  I provided Hannah a witness statement form as well as a
File-1 affidavit, which she promptly completed.  After she completed the paperwork I returned to the station and
had dispatch enter the car into NCIC as a stolen vehicle.  It should be noted that while I was speaking with Hannah
she did not appear very upset about her vehicle being stolen.  I knew Hannah to be dating Christopher Norberg who
has been stopped in her vehicle in the past.  I also noted that he had a REVOKED driver’s license.



Later in my shift I received a call from Hannah who advised me that she had received a call from her friend,
“Jasmine Jackson” that her vehicle was parked on Main Street near the old Fatboy’s Saloon.  I responded to the area
and located her vehicle legally parked on Main Street near Foss Street.  I contacted FTO Allaire who responded to
my location and processed the vehicle for evidence.



After FTO Allaire was finished we contacted Hannah who responded to the scene.  I suspected she knew who had
her vehicle so FTO Allaire and I asked her to confirm her story.  She advised us again that she returned home at
1945 hours and left her vehicle running while she ran inside.  I found this suspicious as FTO Allaire conducted a
motor vehicle stop on her vehicle at 1929 hours.  We advised her of this and I warned her about Unsworn
Falsification.  We continued to speak with her she advised us that Christopher “probably” had her vehicle, but she
did not see him take it.  She stated that Christopher has taken her vehicle in the past, but reminded us that she did
not see him take it.  Hannah was unable to provide any more information and drove her vehicle from the scene.



FTO Allaire and I observed some surveillance cameras attached to 65 Main Street and we were going to try and
retrieve the footage to see if Christopher could be seen parking the vehicle.  The footage was not readily available to
us and FTO Allaire was going to follow up with the building owner about the footage.  Please see his report for
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  SUPPLEMENTAL NARRATIVE FOR PATROL OFFICER KYLE M CUTLER   
              Ref:   15-3274-OF
   



details of the footage.



Nothing further at this time.



KMC
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Summons Report 02/01/2016



Summons #: 15-948-AR
Call #:   15-17540



Incident #:   15-1322-OF



 Date/Time Reported:  05/09/2015 @ 0823
 Arrest Date/Time:  05/16/2015 @ 1335



ATN #:  
Court:  Superior Court



Court Date:  07/01/2015 @ 0830
 Reporting Officer:  PATROL OFFICER JAMES PENNEY
 Approving Officer:  COURT OFFICER JULIE HARPER



Signature:  ______________________________



Signature:  ______________________________



 #  DEFENDANT(S) SEX  RACE  AGE    SSN PHONE



 1 NORBERG, CHRISTOPHER SCOTT  M W 26   207-286-3586  
156 PROCTOR RD Apt. #3
ARUNDEL ME 04046



 Military Active Duty: N
HEIGHT: 507 WEIGHT: 153 HAIR: BROWN     EYES: HAZEL



BODY: SKINNY COMPLEXION: FAIR
DOB: 10/10/1988 PLACE OF BIRTH: PORTLAND, ME



LICENSE NUMBER: ME 6934302 ETHNICITY: NOT HISPANIC



___________________________________________[CONTACT INFORMATION]_______________________________________________



 Home Phone          (Primary)      207-286-3586



________________________________________________[APPEARANCE]___________________________________________________



GENERAL APPEARANCE: ORDERLY



GLASSES WORN: NO



TATTOOS: TAT R FGR($ SIGN), TAT NECK('"ET")



_______________________ALIAS LAST NAME____FIRST NAME____MIDDLE NAME____SSN___________DOB______________________
WING BENJAMIN  NOT AVAIL 11/26/1991



_______________________________________[FAMILY/EMPLOYMENT INFORMATION]_________________________________________



MARITAL STATUS: SINGLE



FATHER'S NAME: NORBERG, ROBIN 
MOTHER'S NAME: ORROCK, MONA   



OCCUPATION: UNEMPLOYED    



 #  OFFENSE(S) ATTEMPTED    TYPE CLASS



LOCATION TYPE:  Highway/Road/Alley/Street   Zone: 02E
35 GRAHAM ST
35 GRAHAM ST
BIDDEFORD ME 04005



CONFIDENTIAL 
NON CONVICTION DATA





susan.bock


Highlight
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                     Summons #: 15-948-AR
                        Call #:   15-17540
                    Incident #:   15-1322-OF



 #  OFFENSE(S)                                       ATTEMPTED    TYPE       CLASS                    



 1 OPERATING AFTER HABITUAL OFFENDER REVOCATION-PRIOR N Felony    
 11508                    29-A      2557-A.2.B                     
                OCCURRED: 05/09/2015   0823



 #  PERSON(S)                        PERSON TYPE     SEX  RACE  AGE    SSN          PHONE             



 1 GONYER, MICHAEL A                OTHER M W 24               207-282-2005    
 42 POOL ST Apt. #2FL
 BIDDEFORD ME 04005
 DOB: 01/24/1991



 #  VEHICLE(S)              YEAR  MAKE  STYLE  COLOR1   COLOR2   REG                VALUE             



 1 SUBURB               2001 CHEV UT WHI     ME 7529UR                     



 STATUS: Evidence (Not Nibrs Reportable) DATE: 05/09/2015
 VIN: 3GNGC26U51G235431
 TOWED TO: ALBERT'S GARAGE
  80 WEST ST
  BIDDEFORD ME 04005
 TOWED BY: ALBERT'S GARAGE                TOWING CHARGES:            
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  NARRATIVE FOR PATROL OFFICER JAMES M PENNEY   
              Ref:   15-948-AR
   



On 10.9.2015 at approximately 0823 hours, I, Officer James Penney was stopped at the Graham and Birch Street
intersection when I observed Christopher Norberg DOB 10-10-88 operating a white GMC Suburban bearing Maine
registration#7529UR with a passenger who I could identify as Michael Gonyer DOB 1-24-91 as they were making a
left turn onto Graham Street from the Birch Street intersection.



I am personally familiar with Mr. Norberg from summonsing him back on October 18,2014 for   Habitual Motor
Vehicle Offender and from other police contacts.  Mr. Norberg and I made eye contact with each other as he made
the turn at which time I  turned my cruiser around in the intersection.



As I was turning my cruiser around, I observed Mr. Norberg turn his vehicle into the driveway of 27/39 Graham
Street complex.



After finally getting my cruiser turned around, I pulled into the driveway from the opposite side of the complex and
found the vehicle parked with Mr. Gonyer exiting and Mr. Norberg nowhere in sight.  Mr. Gonyer stated that he was
just getting a ride and tried to act like he did not know who Mr. Norberg was.  Mr. Gonyer eventually walked away
from the area.



While standing by with the vehicle, I ran a license check on Mr. Norberg and his license showed that he was
revoked Habitual Offender status with a conviction for Operating After Revocation back on 11-13-2014.   



Albert's Garage arrived on scene to retrieve the vehicle.



I will be drafting a criminal summons charging Mr. Norberg with   Operating After Habitual Offender Revocation
(Title 29A/Section 2557) Class C.



Summons served on Mr. Norberg on 5.16.2015.



JMP   











 Biddeford Police Department Page: 1    
  SUPPLEMENTAL NARRATIVE FOR PATROL OFFICER JAMES M PENNEY   
              Ref:   15-948-AR
   



On 5.16.2015, I observed Mr. Norberg in the passengers seat of his girlfriends vehicle as they were traveling up
Alfred Street.  I pulled up to the vehicle and told Mr. Norberg that I had a summons that I needed to serve him.  I
followed the vehicle onto Summer Street where I made contact with Mr. Norbeg.



I spoke with Mr. Norberg about the incident and he just stood with a smirk on his face.  I issued Mr. Norberg the
criminal summons and told him that his court date would be on July 1,2015@0830 hours at the York Superior
Courthouse.



After issuing Mr. Norberg the summons, he walked off laughing thanking me for not charging him for take off the
day of the incident.



JMP
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Incident #: 15-3105-OF
Call #:   15-40916



 Date/Time Reported:  10/10/2015 1114
  Report Date/Time:  10/10/2015 1319
  Occurred Between:  10/10/2015 1100-10/10/2015 1114



Status:  No Crime Involved



  Involves:  Domestic Violence
 Reporting Officer:  PATROL OFFICER LAWRENCE ANGIS
 Approving Officer:  SECRETARY SUSAN BOCK



Signature:  ______________________________



Signature:  ______________________________



 #  INVOLVED SEX  RACE  AGE    SSN PHONE



 1 NORBERG, CHRISTOPHER SCOTT  M W 27   207-286-3586  
156 PROCTOR RD Apt. #3
ARUNDEL ME 04046



 Military Active Duty: N
HEIGHT: 507 WEIGHT: 153 HAIR: BROWN     EYES: HAZEL



BODY: SKINNY COMPLEXION: FAIR
DOB: 10/10/1988 PLACE OF BIRTH: PORTLAND, ME



STATE ID: MEA034237 FBI ID: 
LICENSE NUMBER: ME 6934302 ETHNICITY: NOT HISPANIC



___________________________________________[CONTACT INFORMATION]_______________________________________________



 Home Phone (Primary) 207-286-3586
 Home Phone (Primary) 207-457-8256
 Cell Phone (Primary) 207-286-7963
 Cell Phone 207-730-8620



________________________________________________[APPEARANCE]___________________________________________________



GENERAL APPEARANCE: DISORDERLY



GLASSES WORN: NO



TATTOOS: TAT R FGR($ SIGN), TAT NECK('"ET")



_______________________ALIAS LAST NAME____FIRST NAME____MIDDLE NAME____SSN___________DOB______________________
WING BENJAMIN  NOT AVAIL 11/26/1991



_______________________________________[FAMILY/EMPLOYMENT INFORMATION]_________________________________________



MARITAL STATUS: SINGLE



FATHER'S NAME: NORBERG, ROBIN 
MOTHER'S NAME: ORROCK, MONA   



OCCUPATION: UNEMPLOYED    



CONFIDENTIAL





susan.bock


Highlight
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            Incident #: 15-3105-OF
                Call #:   15-40916



 #   EVENTS(S)                                                                                        



 LOCATION TYPE:  School/College/University   Zone: 03G
 BIDDEFORD PRIMARY SCHOOL                       
 320 HILL ST
 BIDDEFORD ME 04005



 1 DOMESTIC VIOLENCE (NO CRIME)                                                 



 2 WARNED DISORDERLY CONDUCT                                                    



 #  VICTIM(S)                                        SEX  RACE  AGE    SSN          PHONE             



 1 GAGNON, JENNIFER L                      F W 28             207-710-7944    
 1 JUSTINE'S WAY
 BIDDEFORD ME 04005
 DOB: 08/08/1987
 EMPLOYER: SACO RIVER HEALTH CENTER  ·    
 ETHNICITY: Not of Hispanic Origin
 RESIDENT STATUS: Resident
 VICTIM CONNECTED TO OFFENSE NUMBER(S): 1    
 RELATION TO: NORBERG CHRISTOPHER Ex-Spouse
 CONTACT INFORMATION:   
 Home Phone          (Primary)      207-710-7944                      
 Home Phone                         207-282-4895                      
 Home Phone                         207-282-4985                      



 #  PERSON(S)                        PERSON TYPE     SEX  RACE  AGE    SSN          PHONE             



 1 GAGNON-NORBERG, CHRISTOPHER      OTHER M W 4    NOT AVAIL   
 1 JUSTINE'S WAY
 BIDDEFORD ME 04005
 DOB: 12/12/2010



 #  VEHICLE(S)              YEAR  MAKE  STYLE  COLOR1   COLOR2   REG                VALUE             



 1 COMPAS               2007 JEEP UT BLU     ME 6198UT                     



 STATUS: Suspected DATE: 10/10/2015
 OWNER: GAGNON, JENNIFER L
 VIN: 1J8FF47W17D170826
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On 10/10/2015 at 1116 hours I, Officer Lawrence Angis met with Jennifer Gagnon in the station lobby. Jennifer
explained she has custody of her son Christopher Gagnon Norberg and her ex Christopher Norberg has visitation.
She stated she went to turn her 4 year old child over to his father.



Jennifer stated she didn't agree with who Chris had with him as she stated the subject uses drugs and canceled the
visit. She stated Chris flipped out and started yelling at her calling her a "fucking cunt" and threw coffee all over the
back of her vehicle.



I observed coffee all over the back hatch area of  Maine PC 6198UT, a blue Jeep. There was no damage to the
vehicle. I contacted Chris on his cell 730-8889. Chris admitted to the incident and that he handled it wrong. Chris
was warned for Disorderly Conduct Offensive Words or Gestures.



Although I have never spoken with Chris before, he sounded via cell that he might have been under the influence of
something. His speech was slow, low toned and slurred.



Incident was a civil custody dispute.



lja



      













From: Jason Ketterick
To: "Duplisea, Matt"
Cc: Lora Kline
Subject: RE: 2016 Day Of Caring Projects & Volunteers
Date: Tuesday, May 17, 2016 3:56:03 PM
Attachments: image006.png


image007.png
AgencyWaiver 2016.pdf


Matt,
 
One more piece to the puzzle to be signed ( for both projects with BPR ) and returned before June


1st.
Please include certificate of liability for the city along with the signed waiver.
 
Thanks,
 
Jason Ketterick
Manager of Volunteer and Youth Engagement
United Way of York County
36 Water St., PO Box 727
Kennebunk, ME 04043-0727
207-985-3359
fax 207-985-3564
 
Register for our Annual Meeting and 30th Anniversary Kickoff by May 9 at noon!
 


 
Please consider the environment before printing this email


 
 


From: Duplisea, Matt [mailto:mduplisea@Biddefordmaine.org] 
Sent: Tuesday, May 17, 2016 1:20 PM
To: Jason Ketterick
Subject: RE: 2016 Day Of Caring Projects & Volunteers
 
Jason,
 
Hope this works if not let me know and I can fix it for you.
 
Thanks Again!
 
 



mailto:jketterick@buildcommunity.org

mailto:mduplisea@Biddefordmaine.org

mailto:lkline@buildcommunity.org
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36 Water St  PO Box 727  Kennebunk, ME 04043  (207) 985-3359 tel  (207) 985-3564 fax  www.buildcommunity.org 



  



Day of Caring: Agency Waiver 
 
 



Participating Agency:_______________________________________________________________ 
 
Contact Person:______________________________   Day Phone:_________________________ 
 
Executive Director:___________________________   Day Phone:_________________________ 
 
 
I,______________________________________, Executive Director, of the above referenced Agency, do hereby, 
on behalf of the Agency, agree to release, indemnify, hold harmless and defend (including costs and attorneys’ 
fees) the United Way of York County, and/or its employees, agents, directors, officers, volunteers, sponsors 
supervisors and/or organizers (collectively known as “members”) from any liability or claim of liability arising from 
or in connection with any loss or claim to persons or property arising out of and/or resulting from the Day of 
Caring event to be held on June 1, 2016 at the site listed below.  This agreement to release, indemnify, hold 
harmless and defend extends to all loss and/or liability on the site whether or not said loss and/or liability occurs 
while performing any tasks specifically included in the requested projects. 
 
Project Site (Facility and Address):________________________________________________________ 
 
_____________________________________________________________________________________ 
 
Further, the Agency affirmatively states that it has in effect and will have in effect, on the event date, a policy of 
insurance which will cover any and all losses resulting in personal injury or property damage to the volunteers at 
the listed project site. PLEASE return this document with the Agency Release Form. 
 
Additionally; the Agency agrees to release, indemnify, hold harmless and defend any person or entity transporting 
a member of The United Way event requested by the Agency. 
 
Lastly, the Agency agrees The United Way has permission to photograph/video the activity at the project site and 
utilize said photographs/videos for any lawful purpose. (If the Agency maintains a no photograph policies please 
strike this clause from the agreement and initial change). 
 
 
Executive Director: __________________________________ Date: ____________________________ 



 












Matthew Duplisea
Youth & Family Services Program Coordinator
Biddeford Recreation Department  
207-283-0841 Ext. 4142   www.biddefordrec.com


 
 
 
 


From: Jason Ketterick [mailto:jketterick@buildcommunity.org] 
Sent: Tuesday, May 17, 2016 9:08 AM
To: Duplisea, Matt
Subject: RE: 2016 Day Of Caring Projects & Volunteers
 
Matt,
 
Give me a call ASAP as this is a great opportunity to connect with our Day Of caring event!
 
Thanks,
 
Jason Ketterick
Manager of Volunteer and Youth Engagement
United Way of York County
36 Water St., PO Box 727
Kennebunk, ME 04043-0727
207-985-3359
fax 207-985-3564
 
Register for our Annual Meeting and 30th Anniversary Kickoff by May 9 at noon!
 


 
Please consider the environment before printing this email


 
 


From: Duplisea, Matt [mailto:mduplisea@Biddefordmaine.org] 
Sent: Monday, May 16, 2016 3:16 PM



file:////c/www.biddefordrec.com

http://m.facebook.com/pages/Biddeford-Recreation/763015310437031

mailto:jketterick@buildcommunity.org
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To: Jason Ketterick
Subject: RE: 2016 Day Of Caring Projects & Volunteers
 
Jason,
 
Sorry for the delay in getting back to you but what we have come up with is we could have a group
of teens paint the parks building at St. Louis Field. Does that sound like something that would work? 
We could have half a group sanding down the flaked off paint another half painting, and yet another
half doing the trim painting. Let me know what you think and I hope all is well!
 
 


Matthew Duplisea
Youth & Family Services Program Coordinator
Biddeford Recreation Department  
207-283-0841 Ext. 4142   www.biddefordrec.com


 
 
 
 


From: Jason Ketterick [mailto:jketterick@buildcommunity.org] 
Sent: Friday, May 6, 2016 11:04 AM
To: 'Ruth Shaw'; Duplisea, Matt
Subject: 2016 Day Of Caring Projects & Volunteers
 
Ruth and Matt,
 
Sounds like a promising opportunity.
Matt- send me a write up of the project, and if approved for safety and scope of work purposes, and


I’ll post as a UWYC project for Ruth to access and register her student for the event on June 1st.
I’ll be away until 5/17 so anytime before 5/16 is appreciated!
 
Thanks,
 
Jason Ketterick
Manager of Volunteer and Youth Engagement
United Way of York County
36 Water St., PO Box 727
Kennebunk, ME 04043-0727
207-985-3359
fax 207-985-3564
 


th
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Register for our Annual Meeting and 30  Anniversary Kickoff by May 9 at noon!
 


 
Please consider the environment before printing this email


 
 
From: Ruth Shaw [mailto:rshaw@biddefordschooldepartment.org] 
Sent: Friday, May 06, 2016 10:55 AM
To: Duplisea, Matt; Jason Ketterick
Subject:
 
Good morning Matt,
 
Thank you for your interest in having about 30 kids from
Biddeford High School work with the Biddeford Recreation
Dept.   I have been working with Jason Kitterick in registering
the BHS group with United Way for the June 3rd Day of
Caring.  
Each year the group has always helped out the Biddeford
YMCA, the Heart of Biddeford, and the Biddeford Rec. Dept.
so I am really looking forward to having the kids work to help
their own community.
 
I have CC'd this note along to Jason so that we can all be on
the same page and hopefully when you register the Biddeford
Rec. Dept as a work site, he can just plug in all of the
Biddeford High School group to work with you.
 
Thanks again!
 
CC: Jason Kitterick



file:////c/ow.ly/4n3Tbv
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to Matt Duplisea of the Biddeford Rec. Dept.
 
Thanks
Ruth A. Shaw - MsEd, CAGS
AP Chemistry Teacher
National Honor Society Co-Advisor
Interact Advisor
NEASC Chairperson
 
Biddeford High School 
20 Maplewood Avenue
Biddeford, ME 04005
email:  rshaw@biddefordschooldepartment.org
Phone:  (207)282-1596 ext 7001
Fax: (207)282-8284
 
Website:https://sites.google.com/a/biddefordschooldepartment.org/mrs-shaw/
 
"What we want to see is the child in pursuit of knowledge, and not the knowledge in pursuit of
the child"  George Bernard Shaw


Confidentiality Notice:  This email message including any attachments is for the sole use of
the intended recipient(s) and may contain confidential and privileged information.  Any
unauthorized review, use, disclosure, or distribution is prohibited.  If you are not the intended
recipient, please contact the sender by reply email and destroy/delete all copies of the original
message.
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From: James Williams II
To: Undisclosed recipients
Subject: Calling all Bakers...
Date: Saturday, January 16, 2016 1:54:06 PM
Attachments: Invitation One-Sheet Final.pdf


attachment.html


Happy New Year Everyone!


Any volunteers who are planning on joining us on January 30th for City Theaters 120th celebration (Gala)…
Let me know if you are willing to bring in desserts.


We need about 6 folks who are willing to bake desserts.  
Item's offered should be baked in or be cut and placed in cupcake paper containers "Cupcake liners or muffin liners 
mini or regular”. 


This will allow guests, neatly and cleanly to take their own from the Chef and the Gardener donated dessert tower 
that we will be using.


You will receive one Gala Comp ticket for helping out!


If you would like to purchase additional tickets for the Gala, they are available on the City Theater Website.  
http://www.citytheater.org


Please let me know!


Thanks,
Tad Williams
Volunteer Coordinator
Board of Directors
Biddeford City Theater



mailto:tadwilliams@me.com
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1896 ·120 YEARS · 2016



120TH
�ANNIVERSARY�
GALA



A celebratory party and long-awaited reunion of theatricals, featuring



Please come dressed as your favorite stage or screen star 
or in festive attire. Prizes to be awarded for best!



TICKETS $2500 TICKETS
Visit www.citytheater.org for tickets and further information.



Proceeds to support Theatrical Productions of City Theater Associates Inc.  



City Theater’s 120th Anniversary Gala is sponsored in part by: 



Saco & Biddeford Savings Institution and P&C Insurance  ·  The Chef and the Gardener



Biddeford +Saco Chamber of Commerce  ·  Heart of Biddeford  ·  Southern Maine Health Care



PeoplesChoice Credit Union  ·  Suger  ·  Reilly’s Bakery  ·  University of New England



The City of Biddeford  ·  Pepperell Mill Campus



�



�



FOOD & DRINK  � SONG & DANCE  � GENERAL MERRIMENT
DOOR PRIZES  � SILENT AUCTION



Saturday, the 30th of January, 2016
7:30 – 11:30 pm at City Theater



�



�
You Are Cordially Invited 



to Attend a Festive Celebration of 
Biddeford’s Historic Opera House.



© Steve Demetriou Photography



Saturday, the 30th of January, 2016
7:30 – 11:30 pm at City Theater



1896 ·120 YEARS · 2016















From: Delilah Poupore
To: Bicknell, Josie
Subject: Fwd: Heart of Biddeford budget request
Date: Thursday, February 04, 2016 1:29:56 PM
Attachments: CityRequest201516 Supporting Statement.pdf


City Request 201516 HOB.pdf


Hi Josie-
I wanted to send this along to you too because Jim is out of town. In case you are part of
putting his budget stuff together. Thank you, Delilah
---------- Forwarded message ----------
From: Delilah Poupore <director@heartofbiddeford.org>
Date: Thu, Feb 4, 2016 at 1:27 PM
Subject: Heart of Biddeford budget request
To: "Bennett, James" <jbennett@biddefordmaine.org>


Hello Jim,


I attached Heart of Biddeford's budget request below, and I dropped off a hard copy in your
office today.


Thank you.


Sincerely,


Delilah


-- 
Delilah Poupore
Heart of Biddeford Executive Director
HoB Office: (207) 284-8520


-- 
Delilah Poupore
Heart of Biddeford Executive Director
HoB Office: (207) 284-8520



mailto:director@heartofbiddeford.org
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Heart of Biddeford   
2016-2017 Request:  $30,000 , plus $6000 rental space  
2015-2016 Request: $20,000, plus $6000 rental space (received) 
 
History: 
Since we were founded in 2005, HOB’s budget has more than doubled, from $60,000 to $123,000. The 
increase over time is due to a substantial expansion in the number and scope of programs and services we 
offer (see details below), plus the addition of a half-time administrative assistant. 
 
When we applied for our Main Street designation, the City agreed to partner with Heart of Biddeford to 
provide a portion of the local Main Street organization’s annual budget. HOB has consistently received 
$20,000 from the City each year of our 10-year existence (except for one year, when the City’s 
contribution was lower). In addition, the City provides Heart of Biddeford with our office space on Main 
Street, which also serves as a welcome center and “one-stop shop” for businesses looking to start up or 
relocate, and people new to the area. In addition to the City contribution, HOB receives funds from event 
sponsorships, event tickets, grants, and donations from individuals and businesses in the community. 
Grants, of course, are the least predictable source, as grantors’ priorities change over time and many 
foundations do not make consecutive year awards to the same organizations. 
 
Our current FY 15-16 operating costs are $78,000 (which covers 1.5 FTE employees, utilities, insurance, 
required national and state Main Street membership dues, equipment purchases, printing, supplies, and 
employee and board training). The remaining $44,000 goes directly to  programs and services.With these 
resources, HOB accomplishes the following and intends to continue to do so during 2016-17: 
 
1) Engage the community  
We now employ an Americorp Vista Member (we pay $6000/year toward her stipend) to help recruit, 
manage, train and recognize more than 300 volunteers each year, who contribute nearly 3000 hours of 
volunteerism to Biddeford. According to the Independent Sector, our volunteers’ work equates to a 
$60,000 contribution of hours to the City of Biddeford. Cost estimate: $6,000 Vista Member, $13,000 
administrative support and supplies. 
 
2) Retain local businesses and jobs 
We  regularly conduct retention interviews with the downtown businesses and address their concerns 
while tracking trends. We also host the monthly Entrepreneurs Group and Donut Club, to promote 
networking and business education. Our Design Committee oversaw the Main Street Makeover facade 
improvement program, yielding eight building improvements in the downtown and leveraging $47,500 in 
private investment. Our Business Enhancement Committee instituted a Super Parker program to 
incentivize employees of downtown businesses to use off-street parking. The vacancy rate in the 
downtown has decreased by 37% since 2012. Cost estimate: $500 Entrepreneurs Group, $1000 
printing and supplies 
 
3) Attract new businesses 
HOB actively reaches out to existing businesses to encourage expansion in Biddeford, and works with 
entrepreneurs to start up here. Cost estimate: $1300 administrative support, $200 printing 
 
Heart of Biddeford was actively involved in the recruitment of or start-up support for each of these new 
retail and service businesses in the downtown and mill locations, which opened in the past 2 years: 
Biscuits & Company; Center for Parenting & Play; Custom Deluxe; Desert Moon Leather; Little Peeps; 
Blue Eyed Boutique; On Set Salon; Palace Diner; Suger; Think Tank Biddeford; Trillium; Full Circle 
Gallery; Walter’s Watch & Jewelry Repair; and the “pop-up” Main Street Mill Marketplace. 











4) Support Programs that are Significant to the City 
HOB facilitates the Adopt-a-Park program, Main Street Makeover Program, and the Memorial Day and 
Veterans Day Parades. We help update and facilitate use of the City’s mobile app, Access Biddeford, and 
serve as facilitator for WinterFest and the Two Cities/One River event. Cost estimate: $10,000 
administrative support 
 
5) Make Downtown More Visually Appealing 
HOB’s Design Committee coordinates the downtown planter program, including planting, watering and 
maintenance. We host 25 volunteers in the downtown for United Way’s Day of Caring, purchase and 
place 30 snowflakes throughout downtown and City Hall windows, and offer storefront design assistance 
to businesses. The Adopt-a-Park program and cigarette “butt-ler” program help reduce waste in the 
downtown and increase beautification. Cost estimate: $4000 supplies 
 
6) Provide Assistance to a Broad and Diverse Cross-section of Constituents  
HOB’s “Community Soup-er” fundraiser last year, part of Biddeford Restaurant Week, raised $750 for 
our food pantries, and our fall raffle resulted in a $6000 donation to several other local nonprofit social 
service organizations, including the Community Bicycle Center, Seeds of Hope and Stone Soup. Our 
weekly newsletter covers announcements and events related to any non-profit that contacts us. We have 
been actively involved in the “Be the Solution” committee and plan to build on those efforts this year. 
Costs included in other sections 
  
7) Publicize Positive News about Biddeford 
HOB’s weekly newsletter goes to more than 2,000 recipients each week (with an open rate that is 40% 
higher than the industry average), and we maintain active social media sites (Facebook, Twitter, and 
Instagram), which attract the attention of varied age groups. Our newsletter also includes city 
announcements and links to important city-related information such as the police chief’s blog. Cost 
estimate: $3200 administrative support, $800 technology 
 
8) Promote Opportunities to Create Community and Enjoy the Downtown 
HOB hosts a summer music series called Music in the Park, the Downtown Holiday Festival, Downtown 
Halloween, the RiverJam Festival, Two Cities: One River events in collaboration with Saco, Biddeford 
Restaurant Week/Community Soup-er, a concert at City Theater, and a 5K. In addition, we are actively 
involved in ArtWalk, the Biddeford Ball, the Bacon Street/Green Street Festival, and many other small 
events. All of these events both create community and draw local residents and visitors into the 
downtown. These events are often the most successful effort to draw UNE into the downtown. Cost 
estimate: More than $50,000 in expenses related to the events, plus more than $3000 in 
administrative support 
 
HOB has been very successful in expanding its offerings and activities, and we are proud of what we have 
been able to accomplish in our ten years. We maintain excellent ties with both the state and national Main 
Street governing bodies and are regularly recognized for the exemplary work we do under the Main Street 
model. As we reflect on our many successes, we realize that the need is great for the kinds of services we 
provide, and the demand is high for the types of community revitalization efforts we offer. With the many 
exciting changes happening in Biddeford, we see incredible potential for HOB to better serve our 
residents, businesses and visitors -- to continue with the many successful efforts we have highlighted 
above, and to expand and provide even more opportunities, outreach, and support. In order to do this, we 
will need to broaden and deepen our funding sources. And key to achieving this expanded success will be 
a renewed and strengthened commitment from the City. It is in this spirit that we ask you to consider our 
request for $30,000. 
 











 
Final Thought:  
What would it cost Biddeford to maintain a staff position or department that accomplished these goals for 
the City? When viewed in these terms, we believe that a $30,000 investment in HOB is a good deal for 
the City and that its citizens can be confident of a positive return on that investment.   
 
Here is a comparison of 2015 municipal contributions to the state’s Main Street programs: 
 



Main Street 
Community 



Municipal 
Contribution 



As percent of total organization 
budget, where provided 



Additional Note 
    



Biddeford $20,000 + $6000 
lease 



16%  
 



Augusta $25,000 25% 
 



Belfast $25,000 20% 
 



Rockland $30,000 34% 
 



Bath $32,000 
  



Skowhegan $35,000 25% 
 



Saco $37,500 
  



Waterville $40,000 32% 
 



Brunswick $93,000 27% They run the City’s 
Tourism Welcome Center  



 
 













 
   



 
Mission Statement: 



The Heart of Biddeford in partnership with the City of Biddeford, the business community, property owners, and residents, fosters 
economic development and improves the downtown and quality of life within its boundaries by supporting existing businesses, 



attracting new businesses, promoting the downtown through events and working to beautify the urban core. 



 



 



 
 
 
 
 
 
 
February 4, 2016 
 
James A. Bennett 
Biddeford City Manager 
205 Main St. 
Biddeford, ME 04005 
 
Dear Jim, 
 
On behalf of the board of directors of the Heart of Biddeford (HOB), I am pleased to submit our request 
for $30,000 from the City for our 2016-2017 fiscal year. A contribution of this size will enable HOB to 
expand and enhance our community revitalization goals. The information below will provide some 
additional background and evidence to support this request.   
 
As you know, HOB plays a critical role in the downtown through our multi-faceted efforts to improve the 
quality of life for residents, business owners and visitors. We feel strongly that the impact of our work is 
felt throughout the entire community and beyond as well. We deeply appreciate our ongoing partnership 
with the City of Biddeford. We are excited to highlight our plans to utilize the allocation of City funds 
most effectively and efficiently to meet our strategic goals and serve our community. 
 
Thank you for considering this request. Please let me know if you have any questions. 
 
Sincerely, 



 
Delilah Poupore 
Executive Director 
 
  













From: websupport@bpd.net
To: chief@bpd.net; Starr@bpd.net
Subject: Rev 1 - Rough Draft of Newsletter
Date: Wednesday, February 03, 2016 10:30:28 AM
Attachments: REV 1 ROUGH DRAFT Chiefs Newsletter For Week Ending January 31 2016 - 02032016 at 1025.pdf


Made changes highlighted by Starr.
Added three items to fill the bottom of page 4.
Off to use elliptical and review links the Chief sent for page 1 ideas.


The contents of this e-mail message and any attachments are confidential and are intended solely for addressee. The
information may also be legally privileged. This transmission is sent in trust, for the sole purpose of delivery to the
intended recipient. If you have received this transmission in error, any use, reproduction or dissemination of this
transmission is strictly prohibited. If you are not the intended recipient, please immediately notify the sender by
reply e-mail or phone and delete this message and its attachments, if any.


Under Maine law, documents - including e-mails - in the possession of public officials or city employees about
government business may be classified as public records. There are very few exceptions. As a result, please be
advised that what is written in an e-mail could be released to the public and/or the media if requested



mailto:websupport@bpd.net

mailto:chief@bpd.net

mailto:Starr@bpd.net






PERIOD:  Monday, January 25, 2016 to Sunday, January 31, 2016 



 



 



CONFIDENTIAL TIPS 



Everyone can play a role in 



keeping our community safe 



and improving the quality of 



life by sharing information     



regarding any behavior or      



activity seen and suspected 



to be criminal in nature.   



TIPS can be made by calling 



the non-emergency line at 



282-5127 or by clicking on 



one of the tip icons at 



www.bpd.net.   



You can provide TIPS to us           



anonymously but it is very 



helpful to be able to have 



contact information when    



officers follow up on the 



information you provide. 



REMEMBER         
If you are reporting a crime 



in progress or if you are in 



need of any emergency    



services, please dial   9-1-1! 
 



Visit www.bpd.net for 



more BPD information  



 



 



 



 



 



 



39 Alfred Street 



Biddeford, Maine  04005 
 



207-282-5127 
non-emergency 



 www.bpd.net 
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Officer Mitchell Bailey joined our patrol division during December of 2013.  He 



brings a remarkable wealth of education and experience to the department. 



Mitch grew up in Uniontown, Pennsylvania, originally named the Town of Union, 



and was founded on July 4, 1776.  In the late nineteenth century, the community   



developed as a key source of coal and fed the steel industry in Pittsburgh, which is 



about 45 miles north of Uniontown.  Like Biddeford’s mills, Uniontown’s key      



industry began declining in the second half of the twentieth century and it had a    



major economic impact on the community.   



Mitch was involved in many activities for the Laurel Highland High School       



Mustangs.  Starting in junior high and until his high school graduation, he played football and baseball; ran 



track, hit the slopes as a member of the ski club, and sharpened his strategic thinking by playing chess.  After 



graduating from LHHS, Mitch attended California University (Cal U), located in California, PA.  Cal U is a 



public university and a member of the Pennsylvania State System of Higher Education, and Mitch majored in 



Criminal Justice while attending there.  He played football for the Cal U Vulcans during his first two years.  



Mitch then enlisted in the U.S. Army and continued his academic studies at Cal U, earning a Bachelor of     



Science in Criminal Justice in 2002.   



The events of the 9-11 attack occurred while still a student at Cal U which 



had a particular impact on Mitch, and brought his family closer together     



because two of his brothers were working within a couple of blocks of the 



World Trade Center on that infamous day.  Mitch comes from a family with 



a strong military heritage; fueling his childhood dream of serving his coun-



try.  His grandfather served during World War II, his father served during the    



Korean Conflict, and a brother graduated from West Point.  While attending 



college, Mitch rose to the rank of Sergeant and was in the ROTC program at 



the University of Pittsburgh.  Upon graduation from Cal U, Mitch was      



commissioned as a Second Lieutenant in the United States Army.   



Mitch served as a platoon leader, executive officer, and company commander 



for various military police companies, and served in many locations domesti-



cally. He was deployed three times to Iraq while in the Army and the Army 



National Guard.  With his knowledge and experience, he was a training       



officer preparing mobilized soldiers in survival techniques against IEDs.  He also served as a Bilateral Affairs 



Officer and was assigned to the U.S. Embassy in Montenegro.  During his military service, Mitch was award-



ed over twenty medals and ribbons including the Bronze Star Medal twice, the Army Commendation Medal 



three times (one of which was with valor), the Army Achievement Medal three times, Iraq Service Medal 



twice, the Global War on Terrorism, and Global War on Terrorism Expeditionary Medal.  After over twelve 



years of service to his country, Captain Mitchell Bailey ended his military career when he and his wife decid-



ed it was time to start a family.  Mitch misses serving in the military, but that is overwhelmed and offset by 



his first love, his wife and children.   



While still in the Army Guard, Mitch was hired and trained as a Maine Marine Patrol officer and served in 



that capacity for a period of seven years.  He worked out of the Saco River and became very familiar with 



Biddeford and the Saco River during that time, and really enjoyed working on the water and with the fishing 



community.  In 2008, the Southern Maine Lobstermen’s Association recognized him as the Marine Patrol    



Officer of the year.  Subsequent to the Marine Patrol, Mitch worked for private security, contracting with the 



federal government.  With the decision to start a family Mitch left the military,  sought employment with less 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



            Officer Mitchell Bailey 
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 travel, and joined the BPD.     



As a Biddeford Patrol Officer, he loves the public safety challenge presented by the intensity 



of the city and the high level of professionalism of the department.  In the future, he hopes to 



have the opportunity to be involved with a river/marine patrol for the city.  As with his      



military service, law enforcement was a natural fit for Mitch.  He has a natural ability to deal 



with people and help them with their problems.  He says the most rewarding aspect of being 



a police officer is having the opportunity and ability to protect and help others in the worst of times and when 



they are not able to do so for themselves. 



When not serving our community, Mitch’s focus is on his wife, two-and-a-half-year-old son, and six-month-



old daughter.  He enjoys being with his close friends, following the Pittsburgh teams, and working to          



complete the course work for a Master of Arts in Leadership Studies.       



Matthew Ballou joined our department on May 7, 2015 as a Dispatcher within the 



Communications Center.  He brings significant knowledge, skills, and experience 



to our department and community.  Matt hails from Lincolnville, Maine and is a 



2007 graduate of Camden Hills Regional High School.  All through his school 



years he played basketball and loves to sneak a game in whenever he can even   



today.   



Matt’s affection for a career in public safety was most likely instilled in him by his 



family.  Starting with his great-grandfather, many of his relatives have been       



involved in public safety either on the firefighter or the law enforcement side in 



Rhode Island.  Before graduating from high school, his love for serving the public 



was cemented after he started as a call firefighter in his hometown of Lincolnville. 



 After graduating from high school, Matt attended the Fire Science Program at Southern Maine Community 



College (SMCC) and graduated in 2009.  While he attended SMCC, Matt was a ‘live-in-student’ call         



firefighter for Alfred, Maine.  During that two year time period, he had the wonderful opportunity to                



simultaneously acquire academic knowledge and practical experience of fire prevention and protection. 



Immediately after he finished at SMCC, Matt accepted a dispatcher position with the Knox Regional Commu-



nications Center in Rockland, Maine.  Now Matt will be the first to admit that he accepted the job thinking it 



would only be on an interim basis; his goal was to find a position as a full time firefighter.    However, it     



didn’t take long for him to fall in love with the communications side and he no longer viewed dispatching as a 



job, he saw it as a career.  After almost seven years in dispatching, he still loves the career decision he has 



made.  He is certified in all aspects of his position including Emergency Medical Dispatching, Domestic      



Violence Intervention, and several others.  After six years at Knox Regional and earning several recognitions 



for managing calls from vehicle pursuits to plane crashes; Matt wanted to find an organization where he could 



continue to learn and grow.  His search focused on Southern Maine and New Hampshire.  Ultimately, he    



decided to accept the position with Biddeford due to its reputation, his ability to continue to grow in his      



professional, and he knew Biddeford was a fast pace communications center.   



Matt says that the core job is basically the same between Knox and Biddeford but he has had to learn a new 



dispatch system, new procedures, a new geographic area, new officers, et cetera; he loves learning something 



new every day.  For most of his career at Knox, he worked the second shift.  Matt says that first and second 



shifts are usually busier than third shift simply because more people are awake during that time period.     



However, he has worked the third shift since starting with Biddeford and he says he is not sure this city ever 



sleeps. 



 



 



 



 



 



 



 



 



 



 



Dispatcher Matthew Ballou 
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 Ironically, for a man who works in a communications center without windows, Matt loves 



the outdoors and enjoys fishing, hunting, four wheeling, or simply just walking through the 



woods and enjoying nature.  Of course, growing up in the 1990s and early 2000s, Matt was a 



Celtic fan even though the team struggled most of those years.  He says watching the Celtics 



win the title in 2008 was an awesome event that is ever etched into his memory; Paul Pierce 



will always be his favorite.  He still loves to follow all the New England teams. 



While he still loves watching New England sports teams, the amount of time that he does is significantly     



diminished and he is pretty happy about that.  What he loves most is to spend time with his family, his wife, 



Shelby, and their three-year-old son, Tucker.  Unknowingly, Matt met his future wife, Shelby, back when he 



and a fellow live-in-student in Alfred would go to lunch at a sandwich shop she worked at.  It took a couple 



years after he graduated from SMCC and had left Alfred for the two of them to re-meet and ultimately follow 



a path to marriage.  Matt feels so lucky to have a wife who not only loves him but supports him in his public 



safety career.  



Matt thinks the desire to serve the public has been passed on to his son.  He says that Tucker talks about being 



a police officer, a firefighter, or both.  One day Tucker is pretending to be a police officer and the next he is 



pretending to drive a fire truck.  Since Matt is once again a call firefighter in Alfred, Tucker loves to see or sit 



in a real fire truck any time they are at the station.  Tucker also really likes the family dog named Remington.  



Remington has an eighty pound personality and a five pound body. 



Matt’s aspiration is to be the best he can be in his profession.  He says that things change in public safety    



every day and sometimes things change more than once in a day.   He enjoys the challenge of staying on top 



of all the new requirements and procedures for his dispatching career and still loves being a call firefighter in 



Alfred.  Matt cannot imagine a life without being a member of a fire department. He talked about a member of 



the Lincolnville Fire Department who stayed active well into his eighties.  Matt thinks that he will probably be 



just like that guy.   



Starting Monday, February 



8th, all the patrol officers   



assigned to the second shift 



will have graduated from 



Biddeford High School! 



On Saturday, January 30th, Officer Andrew Shortill 



had the opportunity to meet some of the young 



cheerleaders competing in the ’Cheers from the 



Heart’ at Biddeford High School.   
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Week Ending Dates



Biddeford PSAP Weekly Calls For Service



 



Extracts from the Patrol Supervisors’ Shift Notes may be 



viewed by going to www.bpd.net and clicking on the 



icon in the reporting section of the website. 



· 911 Misuse Calls 45 4.2%



· Calls For Other PSAP Communities 120 11.2%



· Calls For All Biddeford Services 904 84.6%



TOTAL ALL CALL FOR SERVICE 1,069 100.0%



BIDDEFORD CALLS:



Calls For Biddeford Police Only 757 83.7%



Calls For Biddeford Fire Only 18 2.0%



Calls For Biddeford EMS Only 48 5.3%



Calls For Biddeford Fire & EMS 23 2.5%



Calls For Biddeford Police & EMS 8 0.9%



Calls For Biddeford Police & Fire 2 0.2%



Calls For Biddeford Police, Fire & EMS 13 1.4%



Calls For Animal Complaints 19 2.1%



Training Calls 6 0.7%



Calls For Lost & Found 9 1.0%



All Other 1 0.1%



TOTAL ALL BIDDEFORD CALLS 904 100.0%



BIDDEFORD PSAP



January 25, 2016 to January 31, 2016



OFFENSE REPORTS BY TYPE:



Drugs and Narcotics 11 14.5%



Drug Equipment 8 10.5%



Simple Assault 6 7.9%



All Other Theft 4 5.3%



Disorderly Conduct 3 3.9%



Criminal Mischief 2 2.6%



Shoplifting 2 2.6%



Counterfeiting / Forgery 2 2.6%



Theft From Buildings 2 2.6%



Bad Checks 2 2.6%



Credit Card / ATM 2 2.6%



Trespass of Property 1 1.3%



Operating Under The Influence 1 1.3%



Intimidation 1 1.3%



All other Non Traffic Offenses 11 14.5%



All Traffic or City Ordinance Offenses 18 23.7%



Total Offense Reports 76 100.0%



ARRESTS:



Arrests - Juvenile 4 12.1%



Arrests - Adult 29 87.9%



Total Arrests 33 100.0%



ARRESTS BY DAY:



Arrests - Monday - 1/25 5 15.2%



Arrests - Tuesday - 1/26 5 15.2%



Arrests - Wednesday - 1/27 7 21.2%



Arrests - Thursday - 1/28 3 9.1%



Arrests - Friday - 1/29 6 18.2%



Arrests - Saturday - 1/30 3 9.1%



Arrests - Sunday - 1/31 4 12.1%



Total Arrests By Day 33 100.0%



ARRESTS BY TYPE:



Drugs and Narcotics 7 21.2%



All Other Theft 4 12.1%



Shoplifting 2 6.1%



Operating Under the Influence 1 3.0%



Simple Assault 1 3.0%



Bad Checks 1 3.0%



Disorderly Conduct 1 3.0%



Theft From Buildings 1 3.0%



All Traffic or City Ordinance Offenses 15 45.5%



Total Arrests By Type 33 100.0%



OFFENSE REPORTS & ARRESTS
January 25, 2016 to January 31, 2016













From: cmorris@Biddefordmaine.org
To: jcabral@mcarthur.lib.me.us
Subject: RE: 2nd Reading / Minutes
Date: Wednesday, May 18, 2016 2:06:29 PM
Attachments: 5-17-2016 Council Meeting Minutes.pdf


Jeff -
       
        Attached are the minutes from last night's council meeting.  Please keep in mind that these have not yet been
officially accepted by the council; therefore, are still considered a draft.


Carmen J. Morris, City Clerk
P.O. Box 586
205 Main Street
Biddeford, ME  04005
Tel #:  (207) 284-9307
Fax #:  (207) 571-0701
cmorris@biddefordmaine.org
www.biddefordmaine.org
Follow the City Clerk's Office on Twitter @BiddMECityClerk


"Notice: Under Maine's Freedom of Access ("Right to Know") law, documents - including emails - in the possession
of public officials about City business are classified as public records. This means if anyone asks to see them we are
required to provide them. There are very few exceptions. We welcome citizens' comments and want to hear from
our constituents, but please keep in mind that what you write in an email is not private and could show up in one of
the local newspapers."


The contents of this e-mail message and any attachments are confidential and are intended solely for addressee. The
information may also be legally privileged. This transmission is sent in trust, for the sole purpose of delivery to the
intended recipient. If you have received this transmission in error, any use, reproduction or dissemination of this
transmission is strictly prohibited. If you are not the intended recipient, please immediately notify the sender by
reply e-mail or phone and delete this message and its attachments, if any.


Under Maine law, documents - including e-mails - in the possession of public officials or city employees about
government business may be classified as public records. There are very few exceptions. As a result, please be
advised that what is written in an e-mail could be released to the public and/or the media if requested


-----Original Message-----
From: Jeff Cabral [mailto:jcabral@mcarthur.lib.me.us]
Sent: Wednesday, May 18, 2016 8:42 AM
To: Morris, Carmen
Subject: 2nd Reading / Minutes


Hi Carmen


Roch had asked if I could ask if you could email me the minutes from last night's meeting whenever those are ready
or just let me know when they're on the website.


Thanks!
Jeff



mailto:cmorris@Biddefordmaine.org

mailto:jcabral@mcarthur.lib.me.us

mailto:jcabral@mcarthur.lib.me.us






1 



 



COUNCIL MEETING 



MAY 17, 2016 



 



Mayor Casavant called the meeting to order at 7:04 p.m. 



 



Roll Call: Michael Swanton, John McCurry, Jr., Stephen St. Cyr, Robert Quattrone, Jr.,  



Bob Mills, Rick Laverriere, Michael Ready, Laura Seaver, Marc Lessard 



 



The Council, and all who were present, recited the Pledge of Allegiance. 



 



There were no adjustments to the agenda. 



 



Special Event Permit:  LaKermesse Block Party – June 16, 2016 



Motion by Councilor McCurry, seconded by Councilor Mills to grant the Special Event Permit to 



LaKermesse for a Block Party. 



Vote: Unanimous. 



 



Consideration of Minutes: April 27, 2016; May 3, 2016;  May 10, 2016 



Motion by Councilor McCurry, seconded by Councilor Mills to accept the minutes as printed. 



Vote: Unanimous. 



 



Second Readings: 



{For a copy of the budget order and first readings, see the Council Meeting minutes of  



May 3, 2016 and May 11, 2016.}  



 



SCHOOL BUDGET: 



Essential Programs & Services Funding Act –  



Motion by Councilor McCurry, seconded by Councilor Mills to grant the second reading of the 



order. 



Vote: Unanimous. 



 



School Construction Projects – Local Share –  



Motion by Councilor McCurry, seconded by Councilor Lessard to grant the second reading of 



the order. 



Vote: Unanimous. 



 



Additional Local Funds – for School Purposes  - 



Motion by Councilor Ready, seconded by Councilor Lessard to grant the second reading of the 



order. 



Vote: Unanimous. 



 



School Appropriations: 



A. Regular Instruction 



B. Special Education 



C. Career & Technical Education 



D. Other Instruction 



E. Student & Staff Support 



F. System Administration 



G. School Administration 



H. Transportation & Buses 



I. Facilities Maintenance 



J. Debt Service & Other Commitments 



K. All Other Expenditures 



L. TOTAL SCHOOL BUDGET 



Motion by Councilor McCurry, seconded by Councilor Lessard to grant the second reading of 



the order. 



Vote: Unanimous. 



 



ADULT EDUCATION: 



Motion by Councilor McCurry, seconded by Councilor Lessard to grant the second reading of 



the order. 



Vote: Unanimous.  
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FOOD SERVICE: 



Motion by Councilor Mills, seconded by Councilor Lessard to grant the second reading of the 



order. 



Vote: Unanimous. 



 



CITY GOVERNMENT: 



A. General Government 



B. Public Services 



C. Public Safety 



D. Public Works 



E. Debt Service 



F. Capital Outlays 



G. TOTAL CITY BUDGET 



Motion by Councilor Mills, seconded by Councilor Lessard to grant the second reading of the 



order. 



 



Motion by Councilor Ready, seconded by Councilor Mills to increase the General Government 



line by $16,507, to be added to the Code Enforcement budget. 



Vote: 8/1; Councilor Swanton opposed. 



Councilors McCurry, St. Cyr, Quattrone, Mills, Laverriere, Ready, Seaver and Lessard in favor. 



Motion carries. 



 



Motion by Councilor Ready, seconded by Councilor Quattrone to add $50,000 to the Municipal 



Services budget; and to further amend the Municipal Services budget by reducing the McArthur 



Library line item by $7,500 and adding that $7,500 to the Historical Society line item. 



Vote: 5/4; Councilors St. Cyr, McCurry, Mills and Quattrone opposed. 



Councilors Swanton, Laverriere, Ready, Seaver and Lessard in favor. 



Motion carries. 



 



Motion by Councilor McCurry, seconded by Councilor Lessard to reduce the money allocated to 



the Heart of Biddeford by $5,000. 



Vote: 4/5; Councilors Ready, Laverriere, Mills, Quattrone and Swanton opposed. 



Councilors McCurry, St. Cyr, Seaver and Lessard in favor. 



Motion fails. 



 



Motion by Councilor McCurry, seconded by Councilor Quattrone to amend the Grant Writer 



position from a full time position, and keep it a part time position. 



Vote: 7/2; Councilors Ready and Mills opposed. 



Councilors Swanton, McCurry, St. Cyr, Quattrone, Laverriere, Seaver and Lessard in favor. 



Motion carries. 



 



Motion by Councilor Ready, seconded by Councilor Lessard to reduce the General Government 



line by $114,544 with the elimination of the Special Assistant to the Economic Development 



Office; and further, to fund the Residential Inspector (in the Code Enforcement Office) out of the 



TIF funds. 



 



Motion by Councilor Ready, seconded by Councilor McCurry to move the question. 



Vote: 5/4; Councilors Laverriere, Seaver, Quattrone and St. Cyr opposed. 



Councilors Swanton, McCurry, Mills, Ready and Lessard in favor. 



Motion to move the question carries. 



 



Vote on Ready/Lessard amendment: 2/7; Councilors Ready and St. Cyr in favor. 



Councilors Swanton, McCurry, Quattrone, Mills, Laverriere, Seaver and Lessard opposed. 



Motion fails. 



 



 



Motion by Councilor McCurry, seconded by Councilor Swanton to keep the position of the 



Special Assistant to the Economic Development Office through the end of the year; and further, 



to fund the Residential Inspector (in the Code Enforcement Office) out of the TIF funds. 



Vote: 7/2; Councilors Laverriere and Mills opposed. 



Councilors Swanton, McCurry, St. Cyr, Quattrone, Ready, Seaver and Lessard in favor. 



Motion carries. 
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Motion by Councilor McCurry, seconded by Councilor Mills to increase the Public Safety line 



by $85,000 to be put towards the addition of one full time police officer; with that $85,000 being 



taken from the Capital Overlays line item. 



Vote: 7/2; Councilors St. Cyr and Swanton opposed. 



Councilors McCurry, Quattrone, Mills, Laverriere, Ready, Seaver and Lessard in favor. 



Motion carries. 



 



Motion by Councilor McCurry, seconded by Councilor Quattrone to add $75,000 to the budget 



for netting at St. Louis Field; with the $75,000 to be taken from the Shellfish Fees Account. 



Vote: 8/1; Councilor Swanton opposed. 



Councilors McCurry, St. Cyr, Quattrone, Mills, Laverriere, Ready, Seaver and Lessard in favor. 



Motion carries. 



 



Motion by Councilor McCurry, seconded by Councilor Swanton to amend the CIP budget by 



removing the McArthur Library projects from the CIP listing; which leaves $12,500 to be 



allocated elsewhere in the CIP budget. 



Vote: 4/5; Councilors Lessard, Ready, Laverriere, Mills and Swanton opposed. 



Councilors McCurry, St. Cyr, Quattrone and Lessard in favor. 



Motion fails. 



 



Motion by Councilor Lessard, seconded by Councilor Ready to increase the budget by 2%, with 



equates to approximately $340,000 to be added into Contingency. 



Vote: 6/3; Councilors St. Cyr, Swanton and McCurry opposed. 



Councilors Quattrone, Mills, Laverriere, Ready, Seaver and Lessard in favor. 



Motion carries. 



 



Motion by Councilor Mills, seconded by Councilor Quattrone to reduce the General 



Administration budget, Misc Expenses line by $7,500; and add that amount to fund the RiverJam 



Festival. 



Vote: 7/2; Councilors Ready and Laverriere opposed. 



Councilors Swanton, McCurry, St. Cyr, Quattrone, Mills, Seaver and Lessard in favor. 



Motion carries. 



 



Vote on second reading of City Government budget, as amended, with a new total of 



$29,290,815:  



8/1; Councilor McCurry opposed. 



Councilors Swanton, St. Cyr, Quattrone, Mills, Laverriere, Ready, Seaver and Lessard in favor. 



Second reading carries. 



 



ESTIMATED REVENUES/FUND BALANCE APPROPRIATIONS: 



Motion by Councilor McCurry, seconded by Councilor Lessard to grant the second reading of 



the order. 



Vote: Unanimous.  



 



AIRPORT OPERATIONS FUND: 



Motion by Councilor McCurry, seconded by Councilor Lessard to grant the second reading of 



the order. 



Vote: 8/1; Councilor Lessard opposed. 



Councilors Swanton, McCurry, St. Cry, Quattrone, Mills, Laverriere, Ready and Seaver in favor. 



Motion carries. 



 



CDBG FUND: 



Motion by Councilor McCurry, seconded by Councilor Lessard to grant the second reading of 



the order. 



 



Motion by McCurry, seconded by Councilor Lessard to allow Councilor Ready to abstain from 



this vote. 



Vote: Unanimous. 



 



Vote on 2
nd



 reading:  Unanimous. 
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COMMUNITY TV CENTER FUND: 



Motion by Councilor Mills, seconded by Councilor Lessard to grant the second reading of the 



order. 



Vote: 8/1; Councilor Lessard opposed. 



Councilors Swanton, McCurry, St. Cyr, Quattrone, Mills, Laverriere, Ready and Seaver in favor. 



Motion carries. 



 



ENVIRONMENTAL RESERVE FUND: 



Motion by Councilor Mills, seconded by Councilor Lessard to grant the second reading of the 



order. 



Vote: Unanimous. 



 



MOORING FEES FUND: 



Motion by Councilor Mills, seconded by Councilor Lessard to grant the second reading of the 



order. 



Vote: Unanimous. 



 



POOL BEACH PERMITS FUND: 



Motion by Councilor Ready, seconded by Councilor Lessard to grant the second reading of the 



order. 



Vote: Unanimous. 



 



RECREATION PROGRAMS FUND: 



Motion by Councilor Mills, seconded by Councilor Lessard to grant the second reading of the 



order. 



Vote: Unanimous. 



 



SEWER OPERATIONS FUND: 



Motion by Councilor Ready, seconded by Councilor Lessard to grant the second reading of the 



order. 



Vote: 8/1; Councilor McCurry opposed. 



Councilors Swanton, St. Cyr, Quattrone, Mills, Laverriere, Ready, Seaver and Lessard in favor. 



Motion carries. 



 



Orders of the Day: 



2016.38                         BOARD OF CITY COUNCIL..MAY 17, 2016 



BE IT ORDERED, that the City Assessor be authorized to commit property taxes for the fiscal 



year commencing July 1, 2016 and ending June 30, 2017 in the total sum of $43,987,718 



$44,620,090 with $1,280,383 raised for County Taxes, $22,798,718 raised for 



School/Educational use, $20,205,751  $20,838,123 raised for Municipal use, and  $1,050,866 



raised for TIF funding use, less estimated State Revenue Sharing and direct State aid for tax 



relief of $1,348,000, and 



 



BE IT FURTHER ORDERED, that said Property Tax Commitment shall be payable in two 



equal installments on October 12, 2016 and April 12, 2017 with any odd amount to be due on the 



first installment, and that interest shall be collected at the rate of 7.00% per annum on any taxes 



remaining unpaid after each respective installment date. 



 



BE IT FURTHER ORDERED, that the Tax Collector by authorized to accept voluntary 



prepayments on property taxes and to pay interest on these voluntary prepayments at the rate of 



0% per annum. 



 



BE IT FURTHER ORDERED, that said Property Tax Commitment be recommended to be at 



the rate of $19.77  $19.86 per $1,000 of Property Valuation. 



 



 



Motion by Councilor Mills, seconded by Councilor Lessard to grant the order. 



Vote: 8/1; Councilor McCurry opposed. 



Councilors Swanton, St. Cyr, Quattrone, Mills, Laverriere, Ready, Seaver and Lessard in favor. 



Motion carries. 
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2016.39     IN BOARD OF CITY COUNCIL..MAY 17, 2016 



BE IT ORDERED, that the City Council of the City of Biddeford does hereby enter into an 



Agreement for the operation of a shared Assessing Department with the City of Saco. 



 



NOTE:  The Agreement is attached. 



 



Motion by Councilor Ready, seconded by Councilor Lessard to grant the order. 



Vote: Unanimous. 



 



2016.40     IN BOARD OF CITY COUNCIL..MAY 17, 2016 



BE IT ORDAINED, by the City Council of the City of Biddeford that the Code of Ordinances, 



Chapter 46, PARKS AND RECREATRION, Article IV. PARKS AND RECREATION 



FACILITIES, Section 46-86, Vines Landing, be amended by adding  or deleting to read as 



follows: 



 



Sec. 46-86 Vines Landing. 



The following additional rules will be observed at the Vines Landing located at the westerly end 



of Lester B. Orcutt Boulevard. (GIS 59-117) 



 



(1)   Vehicles are allowed to park only in designated spaces and only for park  



        visitors, boat launching and valid mooring permit holders.. 



(2)   No vehicle parking between the hours of 11:00 p.m. and 4:00 a.m.. 



(3)   No items may be stored on the premises. 



(4)   Except for persons holding a valid Commercial Shellfish Harvester’s License, 



which has been issued by the city clerk in accordance with Section 74-105 of this 



Ordinance, no parking on the beach or intertidal parking is permitted        



       prohibited.  Violators are subject to parking fines and the vehicle may be  



        towed at the owner’s  expense. 



(5)   One parking space shall be designated and clearly marked for disability  



        parking. 



 



Motion by Councilor Mills, seconded by Councilor Lessard to grant the first reading of the order. 



 



Motion by Councilor Swanton, seconded by Councilor Lessard to amend the ordinance by 



adding “Commercial” Shellfish Harvester. 



Vote: Unanimous. 



 



Vote on first reading, as amended: Unanimous.  



 



2016.41     IN BOARD OF CITY COUNCIL..MAY 17, 2016 



BE IT ORDAINED, by the City Council of the City of Biddeford that the Code of Ordinances, 



various chapters and sections, be amended to reflect the re-organization of City Government, per 



Ch. 2, Administration, Sec. 2-47-Establishment of City Departments: 



 



(A)  Ch. 2, Administration, Article III-Officers and Employees, Division 4-City 



Engineer, Sec. 87-Nomination, amend as follows: 



The City Engineer shall be appointed by the City Manager Director of Public Works, subject 



to approval by the City Manager. and confirmed by the City Council  



 



Sec. 2-88-Duties (4), amend as follows: 



(4) Advises the City Manager Director of Public Works on all Engineering Department Division 



activities and confers with all Council committees and subcommittees on those items requiring 



his input and further confers with subordinates during the development and progress of various 



engineering projects. 



 



(7)  Performs other technical and engineering tasks as directed by the City Manager Director of 



Public Works. 



 



(B)  Ch. 2, Administration, Article VI-Cable Television Committee; Public, Education 



and Governmental (PEG) Access, Sec. 2-404-Public, educational and governmental 



(PEG) access TV center; Access Director, amend as follows: 
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A PEG Access Director shall manage the daily operations of the facility along with all related 



equipment and assets. The Director shall be equal to a department head and shall report to the 



City Manager Chief Operating Officer.  The City Manager Chief Operating Officer shall review 



the qualifications of any finalist for the position of PEG Access Director with the Cable 



Committee and shall appoint said person. subject to confirmation by the City Council. 



 



(C) Ch. 14, Aviation, Article I-In General, Sec. 14-63 Definitions, amend as follows: 



MUNICIPAL AIRPORT SUPERVISOR   The City employee assigned by the Director of Public 



Works to supervise airport operations. 



 



(D) Ch. 14, Aviation, Article II-Administration, Division 3-Airport Manager, Sec. 14-63 



Duties, amend as follows: 



The Airport Manager shall report to the Facilities Manager and shall perform such duties as are 



assigned by the Airport Commission and/or the City Council. 



 



The Airport Manager shall notify the City Manager, public access and the City Clerk of all 



meetings held by the Airport Commission for scheduling and televising.  Minutes shall be 



provided to the City Clerk 



 



(E) Ch. 14, Aviation, Article II-Administration, Division 3-Airport Manager, Sec. 14-66 



Duty to submit budget, report, amend as follows: 



As requested by the Airport Commission and/or the City Council, tThe Airport Manager and 



Facilities Manager shall prepare and submit to the Commission an proposed operational budget 



and capital improvement recommendations for the ensuing year. 



 



(F) Ch. 14, Aviation, Article II-Administration, Division 3-Airport Manager, Sec. 14-68 



Salary, amend as follows: 



The salary of the Airport Manager shall be determined and approved by the Mayor and Council 



by the City Manager. 



 



(G) Ch. 34, Environment, Article IV-Air Toxics Control Regulations, amend by 



suspending this Article in its entirety as of July 1, 2016. 



 



(H)  Ch. 62, Streets, Sidewalks and Other Public Places, Article II-Director of Public 



Works, Sec. 62-35(b)(1), amend by adding the following: 



e.  Engineering Division  



 



(I) LDR, Article X-Planning Board, Section 2. City Planner, A. Office of the City 



Planner, amended as follows: 



(1) The office of the City Planner is hereby created. and the executive official in charge 



shall be known as the  “City Planner.” 



(2) The City Planner shall be appointed by the municipal officers as set forth in the 



Biddeford Code of Ordinances. 



(3) The City Planner, and his/her assistants as needed, shall be appointed by the Mayor 



and the municipal officers, Economic Development Director, subject to approval by 



the City Manager. 



 



Motion by Councilor Ready, seconded by Councilor Lessard to grant the first reading of the 



order. 



Vote: Unanimous. 



 



2016.42     IN BOARD OF CITY COUNCIL..MAY 17, 2016 



BE IT ORDERED, that the City Council of the City of Biddeford does here by accept the City 



Clerk’s nominations for Election Clerks for the 2016 and 2017 Elections.  



 



NOTE:  The City Clerk may include other Election Clerks not on the attached list, as necessary. 



 



Motion by Councilor McCurry, seconded by Councilor Lessard to grant the order. 



Vote: Unanimous. 
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2016.43     IN BOARD OF CITY COUNCIL..MAY 17, 2016 



BE IT ORDERED, that the City Council of the City of Biddeford does hereby instruct City 



Staff to give written notice to all tax acquired property owners, not including owner-occupied, 



single family properties. Notice shall inform property owners that unless these they enter into a 



binding contract/payment agreement with the City by July 15
th



, 2016, the City will sell the 



property by a sealed bid process. 



 



BE IT FURTHER ORDERED, that the City Council ask the Finance Committee to review and 



recommend amendments to Ch. 2, Administration, Sec. 2-118-Procedural policy for 



disposition of foreclosed property. 



 



Motion by Councilor McCurry, seconded by Councilor Lessard to grant the order. 



Vote: Unanimous. 



 



Appointments: 



             IN BOARD OF CITY COUNCIL…MAY 17, 2016 



ORDERED, that I, Alan M. Casavant, Mayor of the City of Biddeford, do hereby appoint: 



 



Councilor John McCurry, Jr.  



 



to the Maine Municipal Association Legislative Policy Committee.  



 



Motion by Councilor Ready, seconded by Councilor Lessard to confirm the appointment. 



Vote: Unanimous. 



 



             IN BOARD OF CITY COUNCIL…MAY 17, 2016 



ORDERED, that I, Alan Casavant, Mayor of the City of Biddeford, do hereby  



appoint the following City Councilors to the Social Services Committee: 



 



Councilor Laura Seaver 



Councilor Rick Laverriere 



Councilor Bob Mills 



 



Motion by Councilor Ready, seconded by Councilor Lessard to confirm the appointment. 



Vote: Unanimous. 



 



There was no City Manager Report. 



 



Other Business: 



Councilor Mills: asked what the Council’s options are regarding an email that was received from 



the owner of 36 Water Street.  (The Council recently voted to deem the property dangerous and 



to be demolished.)  The owner has now requested an extension to possibly come up with a plan 



of action to restore the property and save it from demolition.   City Solicitor, Keith Jacques 



explained that the Council could certainly vote to grant an extension; or can even vote to 



reconsider the vote to demolish the property. 



 



On this issue, Councilor Ready asked about the June 3
rd



 deadline that had been part of the 



demolition order.  Mr. Jacques explained that the June 3
rd



 date is the deadline for the City to 



move forward with a demolition plan; and not necessarily when the building has to be taken 



down by. 



 



Councilor McCurry: confirmed that the City Manager is still an alternate member on the MMA 



Legislative Policy Committee. 



 



Motion by Councilor McCurry, seconded by Councilor Lessard to adjourn. 



Vote: Unanimous.        Time: 9:46 p.m. 
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MUNICIPAL OFFICERS MEETING 



MAY 17, 2016 



 



Mayor Casavant called the meeting to order at 9:46 p.m. 



 



Roll Call: Michael Swanton, John McCurry, Jr., Stephen St. Cyr, Robert Quattrone, Jr.,  



Bob Mills, Rick Laverriere, Michael Ready, Laura Seaver, Marc Lessard 



 



There were no adjustments to the agenda. 



 



Game of Chance Applications: Sport Projects, Inc. (@ LaKermesse) 



Motion by Councilor McCurry, seconded by Councilor Lessard to recommend issuance of the 



Game of Chance licenses to Sports Projects, Inc. 



Vote: 8/1; Councilor Swanton opposed. 



Councilors McCurry, St. Cyr, Quattrone, Mills, Laverriere, Ready, Seaver and Lessard in favor. 



Motion carries. 



 



Public Addressing the Council..(3 minute limit per speaker): 



One citizens addressed his comments to the Council. 



 



Council President Addressing the Council: 



Councilor McCurry thanked the Councilors for their hard work on the budget. He stated that he 



is looking forward to working with the Mayor and City Manager to streamline the budget 



process better for next year. 



 



Mayor Addressing the Council: 



Mayor Casavant also thanked the Councilors for all their work on getting the budget approved. 



 



 



Motion by Councilor McCurry, seconded by Councilor Lessard to adjourn. 



Vote: Unanimous.        Time: 9:50 p.m. 



 



 



 



 



 Attest by:_____________________________________________________________ 



     Carmen J. Morris, City Clerk 



 












Jeff Cabral
Library Director
McArthur Public Library
270 Main Street
PO Box 346
Biddeford, ME 04005
(207) 284-4181
jcabral@mcarthur.lib.me.us
www.mcarthurlibrary.org
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Summary Report           
This report presents the results of a market 
analysis and feasibility study to determine 
the highest and best use of 3 Lincoln 
Street, a City-owned property formerly 
known as the Maine Energy Recovery 
Company (MERC) site. This analysis is just 
one piece of a significant undertaking by 
the City to return the Mill District and 
Biddeford’s downtown to economic 
prosperity.  



The overall objective for this project is to 
provide the City and potential developers 
the information needed to make informed 
decisions regarding future development of 3 Lincoln Street. This plan is grounded in information and 
analysis around market conditions, financial viability, site realities, and has support from public and City 
leaders. 



Project Background 
The City of Biddeford is undergoing a major revitalization of the Mill District, the city’s historic waterfront 
that is home to the mills that once provided the lifeblood of the economy. This revitalization has led to 
new activity in the Downtown including the restored City Theater, new residential units at North Dam, 
offices, studios, and smaller industrial uses throughout the neighborhood.  



For years, City of Biddeford leaders debated the negative impact a waste-to-energy facility was having on 
revitalization and redevelopment investment throughout the city, and more specifically, downtown 
Biddeford. Finally, in 2012 the City Council concluded that the activity associated with the plant was in fact 
impeding new private investment. To resolve this critical barrier the City purchased the site that year, 
removed the incineration facility in 2013, and began the environmental remediation process (VRAP and 
PCB), which is expected to conclude in fall-2015. Brownfield cleanup is currently in the planning stage. 
Almost immediately, the removal of MERC stimulated private investment interest. In fact, as of October 
2015, a total of $78M had been committed to new commercial and residential property 
development/redevelopment adjacent to, or in close proximity of, 3 Lincoln Street. 



A conceptual plan for 3 Lincoln Street has been prepared that complements existing and proposed 
developments, contributes to renewed economic activity in the city and is acceptable to the City Council 
and community. This plan can now be used to guide and solicit developers who are interested in 
capitalizing on the 3 Lincoln Street property as a means to invest in the City of Biddeford.   



Redevelopment market opportunities for publically owned property must be balanced with private 
investment returns and publically desirable development scenarios. The objective for this project is to 
identify redevelopment alternatives that offer such a balance. The City is most interested in how the 
property may be best utilized to complement what is currently occurring in the Mill District rather than 
competing with ongoing redevelopment activities.  



3 Lincoln Street Site Boundary 
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Analyzing Biddeford’s Dynamic Real Estate Market 
This redevelopment feasibility study has been a multi-phase effort that began in the fall of 2014. All of the 
data and information provided was the most current at the time the information was collected. However, 
as detailed in the market analysis (Appendix A), within the last 12-18 months, absorption of existing mill 
space has increased dramatically, the Lincoln Mill project was proposed, and vacancy rates in downtown 
Biddeford have plummeted. Nothing in the historic data collected as we began the market analysis for this 
project suggested this abrupt change, so what is happening? What is the development community 
seeing?   



At its core, market analysis is a study of recent supply and demand with the purpose of identifying 
opportunities to meet future demand. Most market studies, similar to this one, begin with a thorough 
data trends analysis using past trends to project future demand. Historic data can be an excellent 
predictor when past trends are expected to persist. However, when there are other, unpredictable factors 
affecting change, past trends do not always reflect future demand. This is the case in Biddeford. The past 
data is helpful for providing context and may in fact be relevant for understanding some of the future 
economic potential, but understanding the transformative nature of MERC’s removal is also important in 
exploring future potential. 



The city is experiencing several events simultaneously that are positively transforming the character of the 
community and the region. These events include the removal of a waste-to-energy facility (MERC) from 
the city’s downtown in 2013 and emergence from the national recession of 2008. Together, these events 
are affecting Biddeford’s economy in ways historic data cannot fully project.  



What we are seeing is that instead of responding to market demand, the development community in 
several cases is leading the Biddeford market. Developers are acting on “early” or “weak” signals that are 
difficult to see in the traditional analysis of supply and demand, because the market is just beginning to 
emerge. By building products that are completely different from anything currently available, developers 
are now able to capitalize on this emerging market opportunity – they are actually creating demand 
where it didn’t exist before.  



Biddeford’s transformation is creating a new real estate frontier with uncertain outcomes and emerging 
market opportunities are increasingly difficult to predict. What this means for the redevelopment of 3 
Lincoln Street is that to deal with the uncertainty, the City must take an adaptive approach where the 
project is broken down into small components that evolve incrementally. This will allow ultimate flexibility 
in directing the course of redevelopment. As such, the purpose of this market analysis is not to set a 
single path toward one redevelopment objective but to create a framework of the City’s vision that will 
guide the private sector in adapting emerging market opportunities to the City’s desired development 
outcomes.  
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3 Lincoln Market-Based Opportunities  
The market analysis identified a variety of opportunities within “residential” uses such as higher-end 
market rate, age-qualified, and workforce units. There is also some softer demand in retail, services, and 
commercial office space.  



Residential: Market Rate Housing  |   Market Rate Housing refers to properties occupied (rented or 
owned) by people who pay market-rate prices to lease or purchase the property. In other words, there is 
no subsidy for the housing. A potential opportunity for 3 Lincoln Street is market rate rental units at the 
higher end of the price scale that may be converted to condominium units in the future (as the market 
allows).  



Residential: Age-Qualified Community  |   55+ communities or “age qualified” communities have an 
age-restriction for residents. Targeted toward baby boomers, these communities are designed to 
accommodate residents who do not have children, are in or nearing retirement, and want to be 
surrounded by others at similar stages in their lives. These communities often have a clubhouse or lifestyle 
center with shared amenities such as pools, fitness rooms, gardens, and spaces for different types of 
gatherings and demonstrations. Redevelopment at 3 Lincoln Street could respond to this demand by 
designating a building or specific floors throughout the site as age qualified units.   



Residential: Workforce Housing  |   Workforce housing projects are typically mixed-income properties. 
They are built using a tax subsidy and are required to offer below-market rents to low-income residents in 
a portion of the units. There is a growing need for affordable housing in the region and recent workforce 
housing projects in the city have been highly successful. According to one developer, when a unit 
becomes vacant, they receive about “30 calls”. An opportunity for 3 Lincoln might be to respond to this 
continued demand by including some workforce housing units in the mix of market rate units.  



Class A Office Space  |   Class A Office space is high-quality, top-of-the-line space that competes for 
prominent users. Rents for Class A space are typically above average for the area. Biddeford has lot of 
office space potential in the Mill District, but most is classified as Class B and C space. As regional office 
utilizing industries grow and Biddeford emerges as the low-cost alternative to Portland, there may be an 
opportunity to attract Class A office users seeking modern spaces nestled in the type of diverse urban 
environment that the Mill District is quickly developing into.  



Retail: Small-Scale Supporting Retail & Services  |   While there is limited market potential to support a 
major retail anchor at 3 Lincoln Street, supporting retail business and services should not be discounted 
completely. Biddeford’s downtown retail space was absorbed quickly following the removal of MERC and 
recent success with the Heart of Biddeford’s Main Street Competition.1 As the revitalization of the city 
continues, the demand for street-level space will increase. Modern commercial space with street-level 
storefronts is not something easily created in the mills. Depending on the primary use for 3 Lincoln Street, 
small-scale street level retail could be incorporated into a mixed-use redevelopment. Specific uses would 
be a byproduct of the redevelopment of the site and the Mill District and the accompanying new 
consumer demand. Examples of supporting uses include office print-copy center, café, deli, pharmacy or 
other small boutique stores.  



  



                                                      
1 Heart of Biddeford: http://heartofbiddeford.org/  





http://heartofbiddeford.org/
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Preferred Redevelopment Scenario: Mixed-Use  
Based on the analysis of data and market conditions, Camoin Associates and MRLD developed the 
following preferred development scenario. This redevelopment scenario can be supported in the market, 
would be a fiscal win for the city, and provides considerable economic benefits to the local economy. 



Summary of Potential Target Markets 
The mixed use scenario is designed to respond to market 
demand with a balance of uses. This development option offers 
several advantages: it supports 24/7 vibrancy of space, it allows 
development to occur when demand has been lean for one or 
more uses, and it diversifies the real estate investment by 
allowing it to better perform (financially) when demand in any 
one use is cyclic.  



• Growing workforce of young professionals and 
continued base of UNE students  



• Empty nesters looking to downsize 



• Smaller office users in finance, insurance, professional 
and technical services, and life sciences  



• Infill retail to support other end-users such as business 
support services and local resident needs 



The Vision for 3 Lincoln Street  
The vision for 3 Lincoln Street consists of integrated upscale apartments and condominiums, Class A 
offices, and small vibrant retail spaces with onsite parking. The vibe along Lincoln Street is a lively, mixed-
use urban scene. As the site slopes eastward toward the river, it transitions easily into a neighborhood 
park setting with dynamic open spaces that draw pedestrian traffic to the waterfront.   



Concept Plan View 
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Bird’s Eye View 



 



MRLD created a modular design that enables a market-driven mix of uses that can be developed in 
phases by one or more developers. These rederings of the mixed-use scenario show the parking garage at 
the far end of the site; however, based on market condtions, the developer(s) vision, and future 
redevelopment of adjacent properties, the parking garage could be located in the middle third of the site 
with retail storefronts along Lincoln Street.  



View of Riverfront Park 
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View of Parking Infrastructure 



 



 



 



View of Lincoln & Pearl Street  
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Financial Feasibility Summary  
The financial feasibility analysis provides information of existing funding gaps and preconditions for 
attracting private investment. Also referred to as a pro forma cash flow statement, this analysis examines 
project feasibility from the perspective of the following parties:  



• Bank: The debt service coverage ratio (DSCR) is a measure of the resources available to pay debt 
service (calculated as the ratio of net operating income to debt service payments). This analysis 
assumes that banks will require a ratio of at least 1.25.  



• Private Sector (Developer): The internal rate of return (IRR) is a formula used to calculate the 
rate of return for investments that create different amounts of annual cash flow. It is a good 
measure of the developer’s return-on-investment for undertaking a project (on a pre-tax basis). 
Depending on the risk profile of a project, the minimum benchmark IRR will change. Given current 
market conditions, a benchmark of 12% has been selected as the minimum IRR.  



• Public Sector: Public involvement and assistance is often a key factor in successful 
redevelopment projects as public investment helps to close any funding gap.  



Redevelopment of urban properties, particularly urban industrial properties, is a 
challenging process that requires cooperation and financial support from the public 
and private sectors. The 3 Lincoln Street site is no exception.  
As with many projects of this nature, the analysis indicates that public investment is required in order to 
meet the financial feasibility criteria assumed for the project. Assuming the public investment takes the 
form of a municipal parking structure, the financial feasibility analysis of the preferred redevelopment 
scenario is summarized as follows:  



• Public Investment: $28 million (Covers cost of parking structure and streets/infrastructure to 
partner with private sector investment.) 



• Private Sector Investment: $96 million 



• Estimated Private Sector Rate of Return (IRR): 12.3% 



• Estimated Bank Debt Service Coverage Ratio (DSCR): 1.35 



Economic Impacts Summary  
The economic impact analysis examines the preferred scenario’s potential impact in terms of generating 
direct and indirect jobs, sales, and earnings in the City of Biddeford’s local economy. Economic impacts in 
the City of Biddeford as a result of the project include the following, which are further detailed in 
Appendix D:  



• Permanent jobs both on-site and off-site at local businesses: 800 jobs 



• Annual earnings including wages and benefits: $47 million  



• Annual sales at local businesses as money cycles through the city’s economy: $110 million 



It should be noted that other scenarios generated varying net economic benefits including some that 
were higher than the preferred development scenario; however, those scenarios were not as feasible 
overall from a market and private sector financial feasibility perspective. 
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Fiscal Impact Summary  
The fiscal impact analysis evaluates the impacts of the preferred scenario on City finances. The scenario is 
estimated to generate approximately $734,000 in annual revenues (i.e. property tax, licenses, fees, etc.) 
and cost the city $69,000 in annual expenses. This is a net fiscal benefit of $665,000 annually in the 
near term.2 See Appendix E.   



Net Impact of the Mixed-Use Scenario 
Economic and fiscal impacts of the mixed-use redevelopment scenario can be summarized as follows:   



• Public Sector Investment: $28 million  



• Private Sector Investment: $96 million 



• Economic Impact: $110 million sales supporting 800 jobs earning $47 million in wages annually  



• Fiscal Impact: $734,000 revenues - $69,000 expenses = Net fiscal benefit of $665,000 annually 



Another way to look at this model is that every dollar of public sector investment incentivizes nearly $3.50 
in private investment that would not occur but for the public sector investment. Over a 20-year time 
period, this investment would generate $2.7 billion in sales and $1.1 billion in earnings (assuming 2% 
annual inflation).  



Next Steps for the Redevelopment of 3 Lincoln Street 
This analysis demonstrates that the mixed use scenario can be supported by the market with public 
investment and is feasible in the market. Furthermore, this is a scenario that will create economic and 
fiscal benefits to the City.  



This information can now be used to communicate this opportunity to the community at large and 
specifically be used by the City to market to businesses and the real estate development community. 
Furthermore, the information contained here can also be used to provide insights into markets to support 
business retention and expansion.   
 



 



 



 



 
 



                                                      
2 Note that while in the short term, School Department expenses (which comprise a considerable portion of the City budget) are 
expected to be minimal since city schools currently have excess capacity and can easily absorb some additional students, it is 
important for the city to consider the long-run impacts of adding new students to the school system. Considering the average 
School Department cost per student, over the long term, total annual city expenses are anticipated at approximately $160,000, 
amounting to a total net fiscal benefit to the city of $573,000 annually. 
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From: websupport@bpd.net
To: chief@bpd.net; Starr@bpd.net
Subject: Rev with Starr"s edits
Date: Wednesday, February 03, 2016 2:31:51 PM
Attachments: REV 5 ROUGH DRAFT Chiefs Newsletter For Week Ending January 31 2016 - 02032016 at 1427.pdf


Thank you so much Starr...


The contents of this e-mail message and any attachments are confidential and are intended solely for addressee. The
information may also be legally privileged. This transmission is sent in trust, for the sole purpose of delivery to the
intended recipient. If you have received this transmission in error, any use, reproduction or dissemination of this
transmission is strictly prohibited. If you are not the intended recipient, please immediately notify the sender by
reply e-mail or phone and delete this message and its attachments, if any.


Under Maine law, documents - including e-mails - in the possession of public officials or city employees about
government business may be classified as public records. There are very few exceptions. As a result, please be
advised that what is written in an e-mail could be released to the public and/or the media if requested
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PERIOD:  Monday, January 25, 2016 to Sunday, January 31, 2016 



 



 



CONFIDENTIAL TIPS 



Everyone can play a role in 



keeping our community safe 



and improving the quality of 



life by sharing information     



regarding any behavior or      



activity seen and suspected 



to be criminal in nature.   



TIPS can be made by calling 



the non-emergency line at 



282-5127 or by clicking on 



one of the tip icons at 



www.bpd.net.   



You can provide TIPS to us           



anonymously but it is very 



helpful to be able to have 



contact information when    



officers follow up on the 



information you provide. 



REMEMBER         
If you are reporting a crime 



in progress or if you are in 



need of any emergency    



services, please dial   9-1-1! 
 



Visit www.bpd.net for 



more BPD information  



 



 



 



 



 



 



39 Alfred Street 



Biddeford, Maine  04005 
 



207-282-5127 
non-emergency 



 www.bpd.net 



Each day, the Biddeford Communications Public Safety 



Answering Point (PSAP) continues to receive a significant 



number of calls to 9-1-1 which are complete misuses of the 



emergency number. In 2015, the PSAP dealt with 2,315 



calls to 9-1-1 which were misuses and 80% or 1,833 of 



those calls originated from Biddeford. 



Some of the Biddeford calls should have been made to the non-emergency number 



207-282-5127 and many should just never have been made.  Some people have 



used 9-1-1 to find out about parking bans during the winter months.   Some have 



used it to find out the start time for community parades.  The seemingly never    



ending pocket calls continued to come in right though last week.   



An example from last week is that a  resident called 9-1-1 to just chat with dispatch 



about his mother.  When the caller was advised by dispatch that the police were 



going to meet with him, he politely asked if the officers could pick-up a coffee at        



McDonald’s for him on their way over.  This happened a couple of times before an 



officer could get to the apartment and issue the male a second warning for misuse 



of 9-1-1. 



These misuses of 9-1-1 consume critical time of the dispatchers and most of the 



time require a patrol officer to go to the address to confirm that it was a true       



misuse.  Last week, the PSAP handled 1,069 calls.  Of the 1,069 calls; 45 were 



misuses of 9-1-1.  The chart below shows that the number of  calls by hour of the 



day.  The red line shows the number of misuses by hour and you can see that the 



majority of the calls occur during the hours when the activity is the highest for the 



dispatchers. 



Some of the most critical calls that the PSAP handles are Emergency Medical    



Dispatches (EMD) and there were 93 last week.  During the EMD calls, our        



dispatchers provide critical directions to callers to help save victims of heart       



attacks, strokes, seizures, major trauma, pregnancies, and many other medical      



conditions prior to the arrival of BFD 



Rescue.  As you can see by the green 



line representing EMD calls, misuse 



calls unfortunately can trend up when  



EMD calls go up.    



Whether dealing with an EMD call, 



providing critical information to an 



officer, or simply dealing with a crime 



in progress or any other true          



emergency; our dispatchers’ time and 



attention is distracted by misuses of    



9-1-1. These needless calls             



potentially risk the  lives of our      



families, friends, and visitors             
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to  
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Officer Mitchell Bailey joined our patrol division during December of 2013.  He 



brings a remarkable wealth of education and experience to the department. 



Mitch grew up in Uniontown, Pennsylvania, originally named the Town of Union, 



and was founded on July 4, 1776.  In the late nineteenth century, the community   



developed as a key source of coal and fed the steel industry in Pittsburgh, which is 



about 45 miles north of Uniontown.  Like Biddeford’s mills, Uniontown’s key      



industry began declining in the second half of the twentieth century and it had a    



major economic impact on the community.   



Mitch was involved in many activities for the Laurel Highland High School       



Mustangs.  Starting in junior high and until his high school graduation, he played football and baseball; ran 



track, hit the slopes as a member of the ski club, and sharpened his strategic thinking by playing chess.  After 



graduating from LHHS, Mitch attended California University (Cal U), located in California, PA.  Cal U is a 



public university and a member of the Pennsylvania State System of Higher Education, and Mitch majored in 



Criminal Justice while attending there.  He played football for the Cal U Vulcans during his first two years.  



Mitch then enlisted in the U.S. Army and continued his academic studies at Cal U, earning a Bachelor of     



Science in Criminal Justice in 2002.   



The events of the 9-11 attack occurred while still a student at Cal U which 



had a particular impact on Mitch, and brought his family closer together     



because two of his brothers were working within a couple of blocks of the 



World Trade Center on that infamous day.  Mitch comes from a family with 



a strong military heritage; fueling his childhood dream of serving his coun-



try.  His grandfather served during World War II, his father served during the    



Korean Conflict, and a brother graduated from West Point.  While attending 



college, Mitch rose to the rank of Sergeant and was in the ROTC program at 



the University of Pittsburgh.  Upon graduation from Cal U, Mitch was      



commissioned as a Second Lieutenant in the United States Army.   



Mitch served as a platoon leader, executive officer, and company commander 



for various military police companies, and served in many locations domesti-



cally. He was deployed three times to Iraq while in the Army and the Army 



National Guard.  With his knowledge and experience, he was a training       



officer preparing mobilized soldiers in survival techniques against IEDs.  He also served as a Bilateral Affairs 



Officer and was assigned to the U.S. Embassy in Montenegro.  During his military service, Mitch was award-



ed over twenty medals and ribbons including the Bronze Star Medal twice, the Army Commendation Medal 



three times (one of which was with valor), the Army Achievement Medal three times, Iraq Service Medal 



twice, the Global War on Terrorism, and Global War on Terrorism Expeditionary Medal.  After over twelve 



years of service to his country, Captain Mitchell Bailey ended his military career when he and his wife decid-



ed it was time to start a family.  Mitch misses serving in the military, but that is overwhelmed and offset by 



his first love, his wife and children.   



While still in the Army Guard, Mitch was hired and trained as a Maine Marine Patrol officer and served in 



that capacity for a period of seven years.  He worked out of the Saco River and became very familiar with 



Biddeford and the Saco River during that time, and really enjoyed working on the water and with the fishing 



community.  In 2008, the Southern Maine Lobstermen’s Association recognized him as the Marine Patrol    



Officer of the year.  Subsequent to the Marine Patrol, Mitch worked for private security, contracting with the 



federal government.  With the decision to start a family Mitch left the military,  sought employment with less 
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 travel, and joined the BPD.     



As a Biddeford Patrol Officer, he loves the public safety challenge presented by the intensity 



of the city and the high level of professionalism of the department.  In the future, he hopes to 



have the opportunity to be involved with a river/marine patrol for the city.  As with his      



military service, law enforcement was a natural fit for Mitch.  He has a natural ability to deal 



with people and help them with their problems.  He says the most rewarding aspect of being 



a police officer is having the opportunity and ability to protect and help others in the worst of times and when 



they are not able to do so for themselves. 



When not serving our community, Mitch’s focus is on his wife, two-and-a-half-year-old son, and six-month-



old daughter.  He enjoys being with his close friends, following the Pittsburgh teams, and working to          



complete the course work for a Master of Arts in Leadership Studies.       



Matthew Ballou joined our department on May 7, 2015 as a Dispatcher within the 



Communications Center.  He brings significant knowledge, skills, and experience 



to our department and community.  Matt hails from Lincolnville, Maine and is a 



2007 graduate of Camden Hills Regional High School.  All through his school 



years he played basketball and loves to sneak a game in whenever he can even   



today.   



Matt’s affection for a career in public safety was most likely instilled in him by his 



family.  Starting with his great-grandfather, many of his relatives have been       



involved in public safety either on the firefighter or the law enforcement side in 



Rhode Island.  Before graduating from high school, his love for serving the public 



was cemented after he started as a call firefighter in his hometown of Lincolnville. 



 After graduating from high school, Matt attended the Fire Science Program at Southern Maine Community 



College (SMCC) and graduated in 2009.  While he attended SMCC, Matt was a ‘live-in-student’ call         



firefighter for Alfred, Maine.  During that two year time period, he had the wonderful opportunity to                



simultaneously acquire academic knowledge and practical experience of fire prevention and protection. 



Immediately after he finished at SMCC, Matt accepted a dispatcher position with the Knox Regional Commu-



nications Center in Rockland, Maine.  Now Matt will be the first to admit that he accepted the job thinking it 



would only be on an interim basis; his goal was to find a position as a full time firefighter.    However, it     



didn’t take long for him to fall in love with the communications side and he no longer viewed dispatching as a 



job, he saw it as a career.  After almost seven years in dispatching, he still loves the career decision he has 



made.  He is certified in all aspects of his position including Emergency Medical Dispatching, Domestic      



Violence Intervention, and several others.  After six years at Knox Regional and earning several recognitions 



for managing calls from vehicle pursuits to plane crashes; Matt wanted to find an organization where he could 



continue to learn and grow.  His search focused on Southern Maine and New Hampshire.  Ultimately, he    



decided to accept the position with Biddeford due to its reputation, his ability to continue to grow in his      



professional, and he knew Biddeford was a fast pace communications center.   



Matt says that the core job is basically the same between Knox and Biddeford but he has had to learn a new 



dispatch system, new procedures, a new geographic area, new officers, et cetera; he loves learning something 



new every day.  For most of his career at Knox, he worked the second shift.  Matt says that first and second 



shifts are usually busier than third shift simply because more people are awake during that time period.     



However, he has worked the third shift since starting with Biddeford and he says he is not sure this city ever 



sleeps. 
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 Ironically, for a man who works in a communications center without windows, Matt loves 



the outdoors and enjoys fishing, hunting, four wheeling, or simply just walking through the 



woods and enjoying nature.  Of course, growing up in the 1990s and early 2000s, Matt was a 



Celtic fan even though the team struggled most of those years.  He says watching the Celtics 



win the title in 2008 was an awesome event that is ever etched into his memory; Paul Pierce 



will always be his favorite.  He still loves to follow all the New England teams. 



While he still loves watching New England sports teams, the amount of time that he does is significantly     



diminished and he is pretty happy about that.  What he loves most is to spend time with his family, his wife, 



Shelby, and their three-year-old son, Tucker.  Unknowingly, Matt met his future wife, Shelby, back when he 



and a fellow live-in-student in Alfred would go to lunch at a sandwich shop she worked at.  It took a couple 



years after he graduated from SMCC and had left Alfred for the two of them to re-meet and ultimately follow 



a path to marriage.  Matt feels so lucky to have a wife who not only loves him but supports him in his public 



safety career.  



Matt thinks the desire to serve the public has been passed on to his son.  He says that Tucker talks about being 



a police officer, a firefighter, or both.  One day Tucker is pretending to be a police officer and the next he is 



pretending to drive a fire truck.  Since Matt is once again a call firefighter in Alfred, Tucker loves to see or sit 



in a real fire truck any time they are at the station.  Tucker also really likes the family dog named Remington.  



Remington has an eighty pound personality and a five pound body. 



Matt’s aspiration is to be the best he can be in his profession.  He says that things change in public safety    



every day and sometimes things change more than once in a day.   He enjoys the challenge of staying on top 



of all the new requirements and procedures for his dispatching career and still loves being a call firefighter in 



Alfred.  Matt cannot imagine a life without being a member of a fire department. He talked about a member of 



the Lincolnville Fire Department who stayed active well into his eighties.  Matt thinks that he will probably be 



just like that guy.   



Starting Monday, February 



8th, all the patrol officers   



assigned to the second shift 



will have graduated from 



Biddeford High School! 



On Saturday, January 30th, Officer Andrew Shortill 



had the opportunity to meet some of the young 



cheerleaders competing in the ’Cheers from the 



Heart’ at Biddeford High School.   
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Biddeford PSAP Weekly Calls For Service



 



Extracts from the Patrol Supervisors’ Shift Notes may be 



viewed by going to www.bpd.net and clicking on the 



icon in the reporting section of the website. 



· 911 Misuse Calls 45 4.2%



· Calls For Other PSAP Communities 120 11.2%



· Calls For All Biddeford Services 904 84.6%



TOTAL ALL CALL FOR SERVICE 1,069 100.0%



BIDDEFORD CALLS:



Calls For Biddeford Police Only 757 83.7%



Calls For Biddeford Fire Only 18 2.0%



Calls For Biddeford EMS Only 48 5.3%



Calls For Biddeford Fire & EMS 23 2.5%



Calls For Biddeford Police & EMS 8 0.9%



Calls For Biddeford Police & Fire 2 0.2%



Calls For Biddeford Police, Fire & EMS 13 1.4%



Calls For Animal Complaints 19 2.1%



Training Calls 6 0.7%



Calls For Lost & Found 9 1.0%



All Other 1 0.1%



TOTAL ALL BIDDEFORD CALLS 904 100.0%



BIDDEFORD PSAP



January 25, 2016 to January 31, 2016



OFFENSE REPORTS BY TYPE:



Drugs and Narcotics 11 14.5%



Drug Equipment 8 10.5%



Simple Assault 6 7.9%



All Other Theft 4 5.3%



Disorderly Conduct 3 3.9%



Criminal Mischief 2 2.6%



Shoplifting 2 2.6%



Counterfeiting / Forgery 2 2.6%



Theft From Buildings 2 2.6%



Bad Checks 2 2.6%



Credit Card / ATM 2 2.6%



Trespass of Property 1 1.3%



Operating Under The Influence 1 1.3%



Intimidation 1 1.3%



All other Non Traffic Offenses 11 14.5%



All Traffic or City Ordinance Offenses 18 23.7%



Total Offense Reports 76 100.0%



ARRESTS:



Arrests - Juvenile 4 12.1%



Arrests - Adult 29 87.9%



Total Arrests 33 100.0%



ARRESTS BY DAY:



Arrests - Monday - 1/25 5 15.2%



Arrests - Tuesday - 1/26 5 15.2%



Arrests - Wednesday - 1/27 7 21.2%



Arrests - Thursday - 1/28 3 9.1%



Arrests - Friday - 1/29 6 18.2%



Arrests - Saturday - 1/30 3 9.1%



Arrests - Sunday - 1/31 4 12.1%



Total Arrests By Day 33 100.0%



ARRESTS BY TYPE:



Drugs and Narcotics 7 21.2%



All Other Theft 4 12.1%



Shoplifting 2 6.1%



Operating Under the Influence 1 3.0%



Simple Assault 1 3.0%



Bad Checks 1 3.0%



Disorderly Conduct 1 3.0%



Theft From Buildings 1 3.0%



All Traffic or City Ordinance Offenses 15 45.5%



Total Arrests By Type 33 100.0%



OFFENSE REPORTS & ARRESTS
January 25, 2016 to January 31, 2016













From: mwilson@Biddefordmaine.org
To: Endre.Pady@morganstanley.com
Subject: RE: Account update
Date: Wednesday, March 23, 2016 1:17:20 PM
Attachments: 1-19-2016_Council_Meeting_Minutes(1).pdf


Attached are the minutes of the Council’s January 19th meeting.  Item 2016.8 mentions both my
titles (Finance Director and Treasurer), though appointing me as Treasurer was that was required of
Council (City Manager has the authority to hire me as Finance Director).
 
Mike
 


From: Pady, Endre [mailto:Endre.Pady@morganstanley.com] 
Sent: Wednesday, March 23, 2016 1:06 PM
To: Wilson, Mike
Subject: Account update
 
Hi, Michael.  We added your name as the authorized individual for the City’s account and removed
Curt.  Do you have a business card with the City that reflects your title or is there something on the
website that names you as Finance Director?  It is required to fulfill Patriot Act requirements.  Let me
know.  Thank you.
 
Endre Pady 
Sr. Registered Client Service Associate 
The Lepore Kostecki Credit Union Group
Morgan Stanley Wealth Management 
150 Clove Rd. 
Little Falls, NJ  07424 
direct 973-890-3889 
fax 973-890-3059 
endre.pady@morganstanley.com 
Please visit our website: http://fa.morganstanleyindividual.com/leporekostecki/
Important Notice to Recipients:
The sender of this e-mail is an employee of Morgan Stanley Smith Barney LLC. If you have received this
communication in error, please destroy all electronic and paper copies and notify the sender immediately.
Erroneous transmission is not intended to waive confidentiality or privilege. Morgan Stanley Smith Barney reserves
the right, to the extent permitted under applicable law, to monitor electronic communications. This message is
subject to terms available at the following link: http://www.morganstanley.com/disclaimers/mssbemail.html. If you
cannot access this link, please notify us by reply message and we will send the contents to you. By messaging with
Morgan Stanley Smith Barney you consent to the foregoing.
Receiving too much paper? You can now get any or all of the following delivered electronically: 
Shareholder Notices, Service Notices, Trade Confirmations, Statements, Prospectuses and Tax
Reporting Statements.
Getting started is easy - sign up can be completed in just a few minutes. For assistance please feel free to contact
me.
 
 


Important Notice to Recipients:
 



mailto:mwilson@Biddefordmaine.org

mailto:Endre.Pady@morganstanley.com

mailto:endre.pady@morganstanley.com

http://fa.morganstanleyindividual.com/leporekostecki/

http://www.morganstanley.com/disclaimers/mssbemail.html
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COUNCIL MEETING 



JANUARY 19, 2016 



 



Mayor Casavant called the meeting to order at 7:00 p.m. 



 



Roll Call: Michael Swanton, John McCurry, Jr., Stephen St. Cyr, Robert Quattrone, Jr.,  



Bob Mills, Rick Laverriere, Michael Ready, Laura Seaver 



 



Marc Lessard was excused. 



 



The Council, and all who were present, recited the Pledge of Allegiance. 



 



Adjustments to the Agenda: 



 Remove Presentation: Crime Report Update 



 Add Update on Winter Fest 



 



Update: Homestead Exemption Act Changes 



City Assessor, Frank Yattaw briefly explained the changes in the Homestead Exemption coming 



in the next couple of years.  As far as the impact to the City, in 2016, the City will see a decrease 



in taxable value of $8,250,000; with a $.07 per $1,000 on the mil rate.  In 2017, there will be no 



effect in taxable value due to a 75% reimbursement from the State. 



 



Update: 2016 Winter Fest 



Heart of Biddeford Director, Delilah Poupore ran down a list of events planned for this year’s 



Winter Fest, which is scheduled to take place February 12
th



 through 14
th



.  Events include: 



 Friday:  Heart to Heart Dance at the Pepperell Center from 6:00 p.m. to 11:00 p.m. with 



the Easy Money Band.  The dance is being organized by a group of UNE students and all 



proceeds will go to the American Heart Association. 



 Saturday:  Winter Fest activities will take place at Rotary Park and will include sledding, 



snowmobile rides, horse & wagon rides, snow soccer games, and many other activities.  



Shuttle service will run from the Police Dept. and City Hall to Rotary Park continuously 



throughout the day. 



 Saturday: UNE and Biddeford Arena are putting on a broom ball game for all who are 



interested. 



 Sunday: there will be free skating at Westbrook Skating Rink from 11:00 a.m. to        



6:00 p.m. 



More details about this year’s Winter Fest can be found on their Facebook page: BiddWinterFest 



 



Presentation: Strategic Planning Process 



City Manager, James Bennett gave an explanation of what strategic planning is and reasons why 



strategic planning is necessary for a municipality. He gave examples of where and how strategic 



planning is helpful and how it works in a municipality.  The next step in formulating Biddeford’s 



Strategic Planning Process is forming a working group who will identify those areas that need to 



be looked at and a plan put into place. 



 



Consideration of Minutes: December 30, 2015;  January 5, 2016;  January 11, 2016 



Motion by Councilor Ready, seconded by Councilor McCurry to accept the minutes as printed. 



Vote: Unanimous. 



 



Orders of the Day: 



2016.8         IN BOARD OF CITY COUNCIL... JANUARY 19, 2016 



BE IT ORDERED, that Mayor Casavant’s appointment of Michael S. Wilson to be the 



Treasurer for the City of Biddeford, be confirmed.  



 



NOTE:  Mr. Wilson will not officially take over the duties of Finance Director and Treasurer, 



and in effect, become the main signatory for City financial affairs until  



March 1, 2016.   



 



Motion by Councilor McCurry, seconded by Councilor Laverriere to confirm the appointment of 



Michael S. Wilson as the City Treasurer. 



Vote: Unanimous. 
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2016.9                                                 IN BOARD OF CITY COUNCIL…JANUARY 19, 2016 



BE IT ORDERED, that the City of Biddeford, as Trustee of the City of Biddeford Deferred 



Compensation Plan (the “Plan”) and pursuant to the authority granted under Sections 5.02 and 



8.11(b) of the Plan, hereby accepts the resignation of A. Curtis Koehler, III and appoints as his 



successor to the positions of Plan Administrator and Plan Trustee, Michael S. Wilson, effective 



March 1, 2016.   



 



BE IT FURTHER ORDERED, that Michael S. Wilson be named as the “sponsor” of all City 



plans within ICMA-RC, effective March 1, 2016. 



 



Motion by Councilor Ready, seconded by Councilor McCurry to grant the order. 



Vote: Unanimous. 



 
2016.10            IN BOARD OF CITY COUNCIL...JANUARY 19, 2016 



BE IT ORDERED, that the City Manager be authorized to purchase one (1) Bobcat S650 skid-steer 



loader, as bid, (the “Equipment”) from Jordan Equipment Co. (the “Vendor”) and may pay the Vendor an 



amount not to exceed $43,850.00 for the Equipment, less trade-in allowance of $15,350.00, as follows:   



 



1. The City of Biddeford expects to incur debt to reimburse expenditures to pay the cost of the 



Equipment; 



 



2. The City of Biddeford reasonably expects that the maximum principal amount of the debt, 



including for reimbursement purposes, is $43,850.00; 



 



3. The City Manager, on behalf of the City of Biddeford, is authorized to enter into a lease purchase, 



loan or other financing agreement for the Equipment provided that (a) the principal amount of 



such agreement will not exceed $43,850.00,  (b) the term of such agreement will not exceed one 



hundred and twenty (120) months and (c) any obligation of the City of Biddeford to make lease 



or loan payments pursuant to such agreement is subject to annual appropriation by the City 



Council of the City of Biddeford; 



 



4. The City Manager is authorized to advance money from the General Fund of the City for payment 



of the costs of the Equipment; and 



 



5. The City Manager, on behalf of the City of Biddeford, is authorized to negotiate, enter into, 



execute, deliver and cause to be performed, and to approve, any and all agreements, instruments, 



certificates and other documents, and to grant security interests in the Equipment, upon such 



terms, conditions, limitations and undertakings, which the City Manager determines are necessary 



and proper for the acquisition and financing of the Equipment, provided that any lease purchase, 



loan or other financing agreement will be countersigned by both the Mayor and the Treasurer of 



the City of Biddeford.  Without limiting the foregoing, the City Manager, on behalf of the City of 



Biddeford, in connection with the acquisition of the Equipment, is authorized to sell, transfer, 



trade in or otherwise dispose of any equipment, which the City Manager determines is no longer 



useful to the City of Biddeford. 



  



NOTE:  The Finance Committee will  review this item on January 19, 2016 and vote to recommend it to 



the City Council for approval.  The lease-purchase of these items is included in the approved FY 2016 



budget, with a down payment of $5,000.  



 



Motion by Councilor McCurry, seconded by Councilor Mills to grant the order. 



Vote: Unanimous. 



 



2016.11    IN BOARD OF CITY COUNCIL..JANUARY 19, 2016 



BE IT ORDAINED, by the City Council of the City of Biddeford that the Code of Ordinances, 



Chapter 42, Motor Vehicles and Traffic, Article IV Specific Street Regulations, Section 42-90   



No Parking, is amended by adding or deleting to read as follows: 



 



Chapel Street, odd-numbered side, beginning at the intersection with Hill Street, thence easterly 



for a distance of 65 feet. 



 



NOTE:  This request is from Fire Chief Scott Gagne, who states that fire department apparatus 



has extremely difficult time negotiating a right turn onto Chapel Street from Hill Street when 



large vehicle is parked near the corner. Road width is 27 feet as measured from curb to curb. 
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NOTE:  The Public Safety Committee considered this item at their Jan. 4, 2016 meeting and 



voted unanimously to forward to the City Council with a recommendation for adoption. 



 



Motion by Councilor Quattrone, seconded by Councilor Seaver to grant the first reading of the 



ordinance. 



Vote: Unanimous. 



 



2016.12    IN BOARD OF CITY COUNCIL..JANUARY 19, 2016 



BE IT ORDAINED, by the City Council of the City of Biddeford that the Code of Ordinances, 



Chapter 42, Motor Vehicles and Traffic, Article IV Specific Street Regulations, Section 42-90   



No Parking, is amended by adding or deleting to read as follows: 



 



Lamothe Avenue,, even-numbered side, beginning at the intersection with Elm Street, thence 



westerly to the intersection with May Street. 



 



NOTE:  This request is from City Councilor Michael Ready, and maps of the area are attached 



to support his request. Road widths are insufficient to allow parking on both sides. 



 



NOTE:  The Public Safety Committee considered this item at their Jan. 4, 2016 meeting and 



voted unanimously to forward to the City Council with a recommendation for adoption. 



 



Motion by Councilor Ready, seconded by Councilor Seaver to grant the first reading of the 



ordinance. 



Vote: Unanimous. 



 



2016.13    IN BOARD OF CITY COUNCIL..JANUARY 19, 2016 



BE IT ORDAINED, by the City Council of the City of Biddeford that the Code of Ordinances, 



Chapter 42, Motor Vehicles and Traffic, Article IV Specific Street Regulations, Section 42-102   



No left-hand turn streets, be amended by adding or deleting to read as follows: 



 



Lincoln Street, no left-hand turn at the intersection of Lincoln Street and Elm Street 



(southbound). 



 



NOTE:  The Public Safety Committee considered this item at their Jan. 4, 2016 meeting and 



voted unanimously to forward to the City Council with a recommendation for adoption. 



 



Motion by Councilor Laverriere, seconded by Councilor Mills to grant the first reading of the 



ordinance. 



Vote: Unanimous. 



 



2016.14    IN BOARD OF CITY COUNCIL..JANUARY 19, 2016 



BE IT ORDAINED, by the City Council of the City of Biddeford that the Code of Ordinances, 



Chapter 42, Motor Vehicles and Traffic, officially confirms Lamothe Avenue as the correct 



name of this road, making it consistent with how the Post Office has it listed; how the E-911 



addressing under MEGIS (Maine GIS) has it listed; and how the Biddeford Assessing 



Department has it listed. 



 



NOTE:  The Public Safety Committee considered this item at their Jan. 4, 2016 meeting and 



voted unanimously to forward to the City Council with a recommendation for adoption. 



 



Motion by Councilor Laverriere, seconded by Councilor McCurry to grant the first reading of the 



ordinance. 



Vote: 7/1; Councilor Swanton opposed. 



Councilors McCurry, St. Cyr, Quattrone, Mills, Laverriere, Ready and Seaver in favor. 



Motion carries. 



 



2016.15                                  IN BOARD OF CITY COUNCIL..JANUARY 19, 2016 



BE IT ORDERED, that the City Manager be authorized to provide increases of 2% to base pay 



in salaries or wages for regularly employed non-union personnel including department heads, 



said increases to be retroactive to July 3, 2015, with the amount to be charged to contingency. 
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Note: The funds to cover this were included in the requested and approved FY 2016 budget in 



account 21111-60798, Contingency. 



 



Motion by Councilor Laverriere, seconded by Councilor Mills to grant the order. 



 



Motion by Councilor Ready, seconded by Councilor McCurry to amend the order language as 



follows: 



Be It Ordered, that the City Council authorizes the City Manager to use a pool of money equal 



to 2% of base pay of salary and wages of the regularly employed Non-Union personnel, 



including department heads, to provide increases to said employees. Said increases to be 



retroactive to July 3, 2015, with the amount charged to Contingency. 



Vote on amendment: 5/3; Councilors Seaver, Mills and McCurry opposed. 



Councilors Swanton, St. Cyr, Quattrone, Laverriere and Ready in favor. 



Motion carries. 



 



Vote on order, as amended: 7/1; Councilor Swanton opposed. 



Councilors McCurry, St. Cyr, Quattrone, Mills, Laverriere, Ready and Seaver in favor. 



Motion carries. 



 



2016.16    IN BOARD OF CITY COUNCIL..JANUARY 19, 2016 



BE IT ORDERED, that the City Council of the City of Biddeford does hereby authorize the 



City Manager, and/or his designee, to seek development partners for the City-owned Pate 



Property, located at 511-515 Elm Street and 516 Elm Street, Biddeford, Maine. 



 



Motion by Councilor McCurry, seconded by Councilor Quattrone to grant the order. 



 



Motion by Councilor Ready, seconded by Councilor McCurry to amend the order to specify that 



the City go out for an RFQ (Request for Qualifications) in order to solicit potential developers. 



Vote on amendment: Unanimous. 



 



Vote on order, as amended: 7/1; Councilor Mills opposed. 



Councilors Swanton, McCurry, St. Cyr, Quattrone, Laverriere, Ready and Seaver in favor.  



Motion carries. 



 



City Manager Report: 



City Manager, James Bennett went over a few items: 



1) The Council tour of City facilities scheduled for this Saturday may be postponed due to 



predicted inclement weather.  The Councilors will be contacted on Friday to confirm. 



2) Mr. Bennett is working with Mayor Casavant to put together a task force to shape up the 



downtown 



3) Mr. Bennett handed out the updated 2016 Work Plan. 



 



Other Business: 



Councilor Ready:  had asked at the last council meeting about receiving an update on the 



dredging project and piping plover plan.  This information was suppose to have been included in 



this week’s council packet, but was forgotten.  The City Manager will send the update via email 



ASAP. 



Councilor Ready also asked if a meeting has been set up with Officials from Saco in an effort to 



start collaboration.  The City Manager stated that he and Saco’s City Administrator are meeting 



in the near future to set something up. 



 



Councilor Quattrone: asked if the City might consider doing a partnership for development on 



the Voltigeur property like is being done with the Pate property.   The City Manager answered 



that he’d have to look into what is involved with that property since the City purchase the 



property prior to the start of his employment with Biddeford. 



 



Councilor Mills: stated that one of the reasons for purchasing the Voltigeur property was to 



expand the Elm/South Streets intersection and make a turning lane there. 



Councilor Mills asked Councilor Swanton if the Public Safety Committee has looked into 



possibly changing Hazel Street from a one-way to a two-way street.  Councilor Swanton said that 



this item would be on the next Public Safety agenda. 
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Councilor Mills then asked Councilor Ready if the Policy Committee could look into proposing a 



change to the Cable TV Committee and the appointment of a Chair for that committee. 



 



Council President Addressing the Council: Councilor McCurry noted that the Personnel 



Committee has been and continues to grapple with the City’s Personnel Policy; with one of the 



issues being severance pay.  No decisions have been made regarding severance pay as of yet; and 



the Personnel Committee is meeting on Wednesday, January 27
th



 to continue discussions.  



 



Executive Session: 



 1 M.R.S.A. 405(6)(D)..Labor Contract Negotiations 



 1 M.R.S.A. 405(6)(E)..Update on On-Going Litigation 



 1 M.R.S.A. 405(6)(A)..Employee Evaluation 



 



Motion by Councilor McCurry, seconded by Councilor Seaver to move into Executive Session.  



Vote: Unanimous.        Time: 8:04 p.m. 



 



Motion by Councilor McCurry, seconded by Councilor Quattrone to move out of Executive 



Session. 



Vote: Unanimous.        Time: 8:58 p.m. 



 



 



Motion by Councilor Mills, seconded by Councilor McCurry to adjourn. 



Vote: Unanimous.        Time: 8:58 p.m. 



 



 



 



 



 



 



 



 Attest by:________________________________________________________ 



    Carmen J. Morris, City Clerk 
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Advertising
Receipt



Mainely Media, LLC
PO Box 1894
Biddeford, ME 04005



Phone:   207-282-4337
Fax:   207-282-4339



LINDA WATERS-CDB6



205 MAIN ST



BIDDEFORD , ME 04005



Acct #:



Ad #:



Phone:



Date:



00010473



00069203



08/12/2015



Ad taker: Admi Salesperson: 1080



Classification:



Description Start Stop Ins. Cost/Day Total



CITY OF BIDDEFORD do not use



Sort Line: Main



01 Biddeford-Saco Courier 08/20/2015 08/20/2015 1 125.00 125.00



Total:
Tax:
Net :



Prepaid:



Total Due



125.00
0.00



125.00
0.00



125.00
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Thinggs to Do
Open play time, 9 a.m. to 



noon, The Center for Parenting 
and Play, 11 Adams St., 
Biddeford. For children 6 and 
younger.



Old Orchard Beach 
Community Food Pantry, 
9 a.m. to 2 p.m., 155 Saco 
Avenue, Old Orchard Beach.



Southern Maine Gay Men’s 
Social Group, 7 to 9 p.m., 
Unitarian Universalist  Church, 
60 School St., Saco. New 
members, from  21 to 99, are 
welcome. FMI, call Tom at 602-
8109. 



VFW meeting, 7 p.m., Old 
Orchard Beach Memorial Post 



Continued from page 10 7997, 76 Atlantic Ave., Old 
Orchard Beach.



Good Shepherd Parish 
Masses, St. Margaret, 8 a.m.; St. 
Philip, 9 a.m. Good Shepherd 
Parish offi  ce is located at 271 
Main St., Saco. Hours are 8:30 
a.m. to 4:30 p.m. Monday 
through Thursday. FMI, call 
282-3321.



All Stars, 9:30 to 10:30 a.m. 
for children 18 months and 
older, introduction to diff erent 
sports and games at Saco 
Parks and Recreation. FMI, visit 
www.sacorec.com or call 283-
3139.



Biddeford Free Clinic, 6 
to 9 p.m., J. Richard Martin 
Community Center, 189 Alfred 
St. FMI, call 282-1138.



AA meetings, 6 a.m., 34 
Water St., Biddeford; noon, 
Second Congregational 
Church, 19 Crescent St., 
Biddeford; 6:30 p.m. women’s 
meetings, First Parish 
Congregational Church, Saco; 
noon and 7 p.m., 63 School 
St., Saco. FMI, visit www.
csoaamaine.org/meeting.



Ross Center activities
include cribbage, 10 a.m.; 



walking, 11:45 to 12:45 a.m.; 
Fit Club, 1045 to 11:45 a.m.; 
dominoes, 1 to 4 p.m.; indoor 
horseshoes, 7 to 9 p.m.; and 
karaoke, 7 to 9 p.m., every 
three months. FMI, call 
Debbie at 282-5005. Ross 
Center is located at J.R. Martin 
Community Center, 189 Alfred 
St., Biddeford.



Crafty Readers, stories 
and crafts for preschoolers, 
10:30 a.m., Libby Library, Old 
Orchard Beach. FMI, call 934-
4351.



You’ve Got Me in Stitches, 
1:30 p.m., meeting room, Dyer 
Library, Saco. Knit, crochet, 
chat and sip tea or coff ee. No 
registration required.



Bingo, 1 to 3 p.m., Saco 
Armory, 75 Franklin St., Saco, 
sponsored by Open Door 
Seniors Club. 



Le Club Francais, 6:30 p.m., 
McArthur Library, Biddeford. 
FMI, call 284-4181.



Seeds of Hope 
Neighborhood Center, 9 
a.m. to 1 p.m., 35 South St., 
Biddeford. Drop in for a free 
cup of coff ee and snack, 
conversation, games, lending 
library, support and warmth. 
An outreach of Christ Episcopal 
Church. FMI, call 283-1783.



Friday, Aug. 28
Friends of Libby Library 



book sale, 10 a.m. to 4 p.m., 
Libby Memorial Library, Old 
Orchard Beach.



Lawnmower and go-
kart racing,  gates open at 
5:30 p.m., racing begins at 7 
p.m., Saco Pathfi nders Club, 
Heath Road, Saco. Rain date 
is Sunday with gates open at 
3:30 p.m. and races start at 5 
p.m. FMI, look at Pathfi nders 
Facebook page.



Petanque, 6 p.m., Memorial 
Park, Old Orchard Beach. 
Held through Old Orchard 
Beach Petanque Club. FMI, 
call 937-2015 or 937-8347.



Good Shepherd Parish 
Masses, St. Anne Chapel (at 
St. Joseph), 7 a.m.; Most Holy 
Trinity, 9 a.m. Good Shepherd 
Parish offi  ce is located at 271 
Main St., Saco. Hours are 8:30 



a.m. to 4:30 p.m. Monday 
through Thursday. FMI, call 
282-3321.



Bingo, 6 p.m., Rochambeau 
Club, 329 South St., Biddeford. 
Doors open at 3 p.m., kitchen 
opens at 5 p.m. FMI, call 283-
3833.



AA meetings, 6 a.m., 34 
Water St., Biddeford; noon, 
Second Congregational 
Church, 19 Crescent St., 
Biddeford; 7 p.m., SMHC 
cafeteria, Alfred St., 
Biddeford; noon and 7:30 
p.m., 63 School St., Saco. FMI, 
visit www.csoaamaine.org/
meeting.



Al-Anon meeting, 7 p.m., 
Trinity Episcopal Church, 
corner of Main and Cleveland 
streets, Saco. FMI, call 934-
5453.



Salvation Army craft 
group, 9:30 a.m., for those 
who want to share craft 
ideas or fellowship, followed 
by free lunch at 11:30 a.m. 
Donations welcomed. FMI, 
call 934-4381.



Ross Center activities
include Living Fit exercise 
class, 8 to 9 a.m.; walking, 
11:45 a.m. to 12:45 p.m. FMI, 
call Debbie at 282-5005. 
Ross Center is located at J.R. 
Martin Community Center, 
189 Alfred St., Biddeford.



Finger Frolics, 10:30 a.m., 
Edith Belle Libby Memorial 
Library, Old Orchard Beach. 
Activities include short 
stories, songs and fi nger play 
for babies and toddlers. FMI, 
call 934-4351.



Seeds of Hope 
Neighborhood Center, 9 
a.m. to 1 p.m., 35 South St., 
Biddeford. Drop in for a free 
cup of coff ee and a snack, 
conversation, games, support 
and warmth. An outreach of 
Christ Episcopal Church. FMI, 
call 283-1783.



Adult Children of 
Alcoholics, 6:30 p.m., Trinity 
Episcopal Church, corner of 
Main and Cleveland streets, 
Saco. FMI, call 571-4486.



Saturday, Aug. 29
Saco Farmers Market, 7 



a.m. to noon, Saco Valley 
Shopping Center, corner of 
Spring and Scammon streets, 
Saturdays and Wednesdays. 
Seasonal vegetables, cut 
fl owers, milk, beef, pork, 
fi sh, shellfi sh, artisanal soap, 
eggs, perennials, seedlings, 
herbs, maple syrup, jams and 
pickles.



Another Chance Animal 
Rescue open house,
10 a.m. to 3 p.m., 251 
Country Club Road, Route 
4, Sanford. FMI, visit www.
anotherchanceanimalrescue.
org.



Saco River Market, 9 a.m. 
to 12:30 p.m., 110 Main 
St., Saco Island, off  Route 
1. Agricultural products, 
specialty foods, local art. 



Zumba for beginners, 
9 to 10:15 a.m., J.R. Martin 
Community Center fi tness 
room G-1, Alfred Street, 
Biddeford. For adults 30 and 
older. To register, call 283-
0841. Every Saturday.



Good Shepherd Parish 
Masses, Most Holy Trinity, 
4 p.m.; St. Joseph, 4 p.m.; St. 
Margaret, 4 p.m.; St. Philip, 
4:30 p.m.; St. Brendan, 5:30 
p.m. Good Shepherd Parish 
offi  ce is located at 271 Main 
St., Saco. Hours are 8:30 a.m. 
to 4:30 p.m. Monday through 
Thursday. FMI, call 282-3321.



AA meetings, 10 a.m., 
SMHC cafeteria, Alfred St., 
Biddeford; noon and 7 p.m., 
63 School St., Saco; 6:30 p.m., 
United Methodist Church, 
Washington Avenue, Old 
Orchard Beach. FMI, visit 
w w w . c s o a a m a i n e . o r g /
meeting.



Saturday Morning Kids’ 
Club, 10:30 a.m., Edith Belle 
Libby Memorial Library, Old 
Orchard Beach. Activities 
include crafts and games for 
children preschool age and 
older. FMI, call 934-4351.



Sunday, Aug. 30
Worship service, 10 a.m., 



Second Congregational 
Church, 19 Crescent St., 
Biddeford. FMI, call 284-7898.



Service, 10 a.m., Second 
Congregational Church, 19 
Crescent St., Biddeford.



Oak Ridge Bible Church
9:45 a.m. discipleship, 10:45 
a.m. meeting, 5 Washington 
St., Biddeford.



Service, 11 a.m., 
Cornerstone United 
Methodist Church, 20 Jenkins 
Road, Saco.  



Service, 10 a.m., Unitarian-
Universalist Church of Saco-
Biddeford, 60 School St., 
Saco, with church school at 
the same time beginning 
Sept. 24; followed by coff ee 
and conversation in parish 
hall. FMI, call 282-0062.



Good Shepherd Parish 
Masses, St. Joseph (French 
Mass), 8 a.m. and 11 a.m.; 
Most Holy Trinity, 8:30 and 
10:30a.m. ; St. Philip, 9 a.m.; St. 
Margaret, 8 and 9:30 a.m.; St. 
Brendan, Biddeford Pool, 9:30 
a.m. Good Shepherd Parish 
offi  ce is located at 271 Main 
St., Saco. Hours are 8:30 a.m. 
to 4:30 p.m. Monday through 
Thursday. FMI, call 282-3321.



St. Augustine of 
Canterbury Anglican 
Church, service, 10 a.m., 
168 North St., (the grange 
building), Saco.



AA meetings, 9 a.m., 
Saco Elks Club, 68 Ocean 
Park Road, Saco; 7 p.m., 
United Methodist Church, 
Washington Avenue, Old 
Orchard Beach; 9 a.m., 10:30 
a.m. and 7 p.m., 63 School St., 
Saco.



United Baptist Church
worship service and Sunday 
school at 9 a.m., Sunday 
school for adults at 9 a.m., 
318 Main St., Saco. FMI, visit 
Unitedbaptistsaco.org. 



Photos sought for calendar
The Heart of Biddeford Design Committee seeks 



submissions from photographers to feature in a Biddeford 
gift calendar. The calendar will feature 12 unique images 
of Biddeford, with a primary focus on the downtown, 
as well as photos that demonstrate the diversity of 
Biddeford’s assets. The calendars will be created and 
sold in time for the holiday season, with proceeds to help 
pay for beautifi cation projects in the downtown (such 
as holiday decorations, facade lighting and painting 
projects).



The photos must be original (up to fi ve submissions per 
artist). Winning images will receive photo credit in the 
calendar, a free calendar and will be part of an ArtWalk 
display at Heart of Biddeford.



Images can be submitted until 5 p.m. Wednesday, Sept. 
3, by email to info@heartofbiddeford.org or by mail to 205 
Main St., Suite 103, Biddeford, ME 04005. 



SELLER MUST SELL - VERY MOTIVATED 
MAJOR PRICE REDUCTION!!



Appraised at over $700,000
$338,000 or Bring an Offer



Lucy J. Berube
RE/MAX Coastal - The Ocean Waves Team
306 US Route 1  •  Suite C-2  •  Scarborough, ME 04074
Cell 207-294-1106  •  Office 1-800-883-7362



This home has huge potential!  URBAN 
LUXURY on almost an acre.  5900+ 
square foot home offers 4-5 BR and 4 
BA with updated Kitchen & flooring.  
All the amenities from Billiards room 
to a Jacuzzi Room.  Full finished lower 
level Family Room w Summer kitchen, 
in-ground pool, gazebo, flower gardens.  
Great for entertaining.  Easy access to 
I-95. Personal Business, Yoga Studio, You 
name it!  Possible for In-Home business.  
A MUST SEE. MLS # 1227974 
 
Directions:   from exit 32 in Biddeford - take a left onto route 
111 towards Hospital.  Turn right onto Edwards Avenue for 
.21 miles. Turn right onto Cole Road by the Greek Cemetery.  
Last house on the right.



www.oobsaco.maineadulted.org



Old Orchard Beach/
Saco Adult Education



(207) 934-7922



N
E
W



N
E
W



COLLEGE READINESS
FREE INFO SESSIONS



10 AM-12 PM or 4-6 PM
September 3rd, 2015



Learn about your 
NO COST options to 
prepare for college!



CERTIFICATE TRAININGS



Medical Billing/Coding
FREE Info Session 



6-7 PM on 9/14



Class B Commercial
Driver Training



M-Th 6-9 PM 
9/28-10/26 $2195



Clinical Medical 
Assisting



FREE Info Session 
6-7 PM on 9/3



Heartsaver CPR & 
First Aid



Mon 6-9 PM 9/14-9/21 
$67



There will be regular trash and 
recycling collection on 



September 7, 2015, Labor Day.



City of BiddefordCity of Biddeford



Trash and Recycling Trash and Recycling 
Collection NoticeCollection Notice



Trash and Recycling Trash and Recycling 
Collection NoticeCollection Notice
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From: mwilson@Biddefordmaine.org
To: jbennett@Biddefordmaine.org; Bphinney@Biddefordmaine.org
Subject: Revised Revenue and Expenditures Projections
Date: Monday, June 13, 2016 3:46:35 PM
Attachments: Projections_Expenditures_Revised.pdf


Projections_Revenue_Revised.pdf


Jim asked that the property tax revenue line item be zeroed out and a couple of items in the
expenditures be zeroed out.  The attached revised projections reflect that.
 
Note that zeroing out property tax puts total revenue in an under budget stage of a little over $78K. 
That will need to be made up from the total expenditure under budget, which brings that under
budget after deducting the contingency down to $577,684.
 
Mike



mailto:mwilson@Biddefordmaine.org

mailto:jbennett@Biddefordmaine.org

mailto:Bphinney@Biddefordmaine.org






ORG Department
Revised
Budget



Total
Estimated 
Year-end 



Expenditures



Estimated 
Under
(Over) 
Budget



21101 Mayor/Council 31,318 32,758 (1,440)
21102 City Manager 249,285 271,456 (22,171)
21103 City Clerk 305,141 270,299 34,842
21104 Elections & Registrations 27,800 35,775 (7,975)
21105 Assessing 251,834 248,961 2,873
21106 Finance & Tax 426,407 410,139 16,268
21107 Computer Services 123,811 118,421 5,390
21108 Personnel 122,800 114,526 8,274
21109 Planning & Economic Devel. 337,500 305,665 31,835
21110 Code Enforcement & Inspections 439,172 434,678 4,494
21111 General Administration 2,207,355 1,628,920 578,435
21121 City Hall Building Maintenance 177,104 171,667 5,437
21122 Private Schools 25,136 25,136 0
21123 Community Center 259,327 231,532 27,795
21124 Recreation 548,569 517,874 30,695
21125 Health & Welfare 329,157 304,877 24,280
21126 Facilities Management 112,257 111,073 1,184
21127 Social Services 57,000 56,060 940
21128 Municipal Services 658,016 643,016 15,000
21141 Fire Department 4,343,583 4,106,711 236,872
21142 Biddeford Pool Fire Department 8,250 6,527 1,723
21143 Hills Beach Fire Department 200 273 (73)
21144 Emergency Management 10,029 10,443 (414)
21145 Hydrant Rental 356,133 364,474 (8,341)
21146 Police Department 4,426,195 4,474,147 (47,952)
21147 Police Investigative Services 750,497 633,994 116,503
21148 Communications 1,527,344 1,572,623 (45,279)
21149 Animal Control Officer 98,056 100,233 (2,177)
21150 Street & Traffic Lights 415,000 453,236 (38,236)
21161 PW admin/Fleet Maint. 1,519,170 1,506,318 12,852
21162 Public Works Street Maint. 1,994,894 1,856,572 138,322
21164 Solid Waste Management 1,282,981 1,260,737 22,244
21165 Parks Maintenance 534,335 510,341 23,994
21166 Cemetery 38,951 32,304 6,647
21167 Engineering 207,481 177,178 30,303
21168 GIS Division 83,010 80,668 2,342
21181 County Tax 1,292,359 1,292,359 0
21185 Debt Service - Principal 1,625,717 1,625,717 0
21186 Debt Service - Interest 539,779 539,779 0
21199 Transfers Out 600,000 600,000 0
21201 CIP - General Government 15,186 15,186 0
21202 CIP - Public Services 49,230 49,230 0
21203 CIP - Public Safety 43,000 43,000 0
21204 CIP - Public Works 93,000 93,000 0



Totals 28,543,369 27,337,885 1,205,484
Less:  Contingency==> (549,345)



Total Under Budget Without Considering Contingency==> 656,139



Note:  All Educational expenditures have been excluded.



Summary of Expenditure Projections











ORG OBJECT ORG OBJ ACCOUNT ACCOUNT DESCRIPTION REVISED BUDGET
YTD EXPENDED
thru 5/31/2016 ENCUMBRANCES



Add Estimated 
June



Expenditures



Total Estimated 
year-end



expenditures
Under (Over)



Budget
60101 60101 Dept Manager Salary Exp 10,000 9,166.63 0.00 1,185.34 10,351.97 (351.97)
60106 60106 P-T Employee Wage Exp 1,500 1,487.50 0.00 192.35 1,679.85 (179.85)
60121 60121 Annual Stipend Pay Expen 14,730 13,380.00 0.00 1,730.17 15,110.17 (380.17)
60201 60201 FICA/Medicare-ER Share E 2,013 1,838.74 0.00 237.77 2,076.51 (63.51)
60203 60203 457 Plan-Employer Share 75 0.00 0.00 0.00 0.00 75.00
60251 60251 Conferences/Training Exp 500 341.10 0.00 158.90 500.00 0.00
60500 60500 Admin/Office Supp/Eqt No 1,000 953.19 0.00 46.81 1,000.00 0.00
60797 60797 Miscellaneous Expense 1,500 2,039.75 0.00 0.00 2,039.75 (539.75)



21101 21101 Mayor/Council 31,318 29,206.91 0.00 3,551.34 32,758.25 (1,440.25)



60101 60101 Dept Manager Salary Exp 123,776 106,758.47 0.00 13,804.97 120,563.44 3,212.56
60102 60102 Mid Mgmt Hrly Employee W 50,441 45,001.73 0.00 5,819.19 50,820.92 (379.92)
60123 60123 Car Allowance Expense 10,200 5,063.15 0.00 482.14 5,545.29 4,654.71
60201 60201 FICA/Medicare-ER Share E 14,301 10,967.30 0.00 1,418.19 12,385.49 1,915.51
60203 60203 457 Plan-Employer Share 18,599 13,819.42 0.00 1,786.99 15,606.41 2,992.59
60210 60210 HPHC Ins Employer Share 25,850 30,035.62 0.00 3,883.92 33,919.54 (8,069.54)
60212 60212 S-T Disability ER Share 55 47.41 0.00 6.13 53.54 1.46
60213 60213 L-T Disability ER Share 563 334.20 0.00 43.22 377.42 185.58
60251 60251 Conferences/Training Exp 1,000 6,338.72 0.00 576.25 6,914.97 (5,914.97)
60252 60252 Travel/Mileage Expense 0 1,246.51 6.00 415.50 1,668.01 (1,668.01)
60253 60253 Food/Lodging Expense 0 904.33 0.00 82.21 986.54 (986.54)
60256 60256 Dues/Memberships Expense 1,300 1,084.16 0.00 0.00 1,084.16 215.84
60306 60306 Other Prof/Consult Srvs 0 14,085.38 0.00 0.00 14,085.38 (14,085.38)
60402 60402 Phone/Celular/Paging Exp 0 3,500.00 0.00 318.18 3,818.18 (3,818.18)
60500 60500 Admin/Office Supp/Eqt No 3,000 3,476.92 0.00 150.00 3,626.92 (626.92)
60501 60501 Operating Supp/Eqt Non-C 200 0.00 0.00 0.00 0.00 200.00



21102 21102 City Manager 249,285 242,663.32 6.00 28,786.89 271,456.21 (22,171.21)



60101 60101 Dept Manager Salary Exp 73,376 64,991.14 0.00 8,404.03 73,395.17 (19.17)
60105 60105 F-T Employee Wage Exp 118,691 101,861.98 0.00 13,171.81 115,033.79 3,657.21
60111 60111 Overtime Wage Expense 1,496 3,308.31 0.00 600.00 3,908.31 (2,412.31)
60129 60129 Insurance Buyout Pay 0 1,500.00 0.00 0.00 1,500.00 (1,500.00)
60201 60201 FICA/Medicare-ER Share E 14,978 12,665.08 0.00 1,637.73 14,302.81 675.19
60202 60202 MPERS-Employer Share Exp 13,274 13,286.40 0.00 1,718.07 15,004.47 (1,730.47)
60203 60203 457 Plan-Employer Share 2,221 958.59 0.00 123.96 1,082.55 1,138.45
60210 60210 HPHC Ins Employer Share 65,898 31,462.59 0.00 4,068.44 35,531.03 30,366.97
60212 60212 S-T Disability ER Share 353 270.85 0.00 35.02 305.87 47.13
60213 60213 L-T Disability ER Share 234 193.79 0.00 25.06 218.85 15.15
60251 60251 Conferences/Training Exp 275 275.00 0.00 0.00 275.00 0.00
60252 60252 Travel/Mileage Expense 200 248.14 0.00 0.00 248.14 (48.14)
60256 60256 Dues/Memberships Expense 145 131.00 0.00 0.00 131.00 14.00
60500 60500 Admin/Office Supp/Eqt No 3,500 3,440.26 198.10 312.75 3,951.11 (451.11)
60501 60501 Operating Supp/Eqt Non-C 0 124.57 0.00 11.32 135.89 (135.89)
60502 60502 Printing & Copying Expen 10,500 4,835.33 0.00 439.58 5,274.91 5,225.09



21103 21103 City Clerk 305,141 239,553.03 198.10 30,547.76 270,298.89 34,842.11



60107 60107 Temp/Seasonal Emp Wage E 16,000 7,639.50 0.00 8,360.50 16,000.00 0.00
60201 60201 FICA/Medicare-ER Share E 0 13.77 0.00 639.58 653.35 (653.35)
60500 60500 Admin/Office Supp/Eqt No 2,000 1,536.18 0.00 139.65 1,675.83 324.17
60502 60502 Printing & Copying Expen 9,800 10,446.19 0.00 7,000.00 17,446.19 (7,646.19)



21104 21104 Elections/Voter Registra 27,800 19,635.64 0.00 16,139.73 35,775.37 (7,975.37)



60101 60101 Dept Manager Salary Exp 87,404 77,145.37 0.00 9,975.69 87,121.06 282.94
60102 60102 Mid Mgmt Hrly Employee W 74,468 65,960.49 0.00 8,529.37 74,489.86 (21.86)
60105 60105 F-T Employee Wage Exp 18,868 17,781.39 0.00 2,299.32 20,080.71 (1,212.71)
60111 60111 Overtime Wage Expense 518 0.00 0.00 0.00 0.00 518.00
60201 60201 FICA/Medicare-ER Share E 13,867 12,024.24 0.00 1,554.86 13,579.10 287.90
60202 60202 MPERS-Employer Share Exp 13,396 11,800.80 0.00 1,525.97 13,326.77 69.23
60210 60210 HPHC Ins Employer Share 23,997 20,841.95 0.00 2,695.08 23,537.03 459.97
60212 60212 S-T Disability ER Share 218 171.58 0.00 22.19 193.77 24.23
60213 60213 L-T Disability ER Share 417 308.13 0.00 39.84 347.97 69.03
60251 60251 Conferences/Training Exp 2,000 1,454.87 0.00 132.26 1,587.13 412.87
60252 60252 Travel/Mileage Expense 700 97.82 0.00 8.89 106.71 593.29
60253 60253 Food/Lodging Expense 500 139.07 0.00 240.00 379.07 120.93
60256 60256 Dues/Memberships Expense 1,020 815.00 0.00 205.00 1,020.00 0.00
60303 60303 Appraisal Services Expen 500 0.00 0.00 0.00 0.00 500.00
60310 60310 Service Contracts Expens 10,400 2,416.67 0.00 7,505.00 9,921.67 478.33
60411 60411 Gasoline Expense 1,136 1,018.89 0.00 92.63 1,111.52 24.48
60453 60453 Vehicle Repair/Tires/Oil 925 989.40 0.00 89.95 1,079.35 (154.35)
60500 60500 Admin/Office Supp/Eqt No 500 277.99 0.00 95.00 372.99 127.01
60501 60501 Operating Supp/Eqt Non-C 500 292.80 0.00 26.62 319.42 180.58
60502 60502 Printing & Copying Expen 500 354.20 0.00 32.20 386.40 113.60



21105 21105 Assessing 251,834 213,890.66 0.00 35,069.86 248,960.52 2,873.48



60101 60101 Dept Manager Salary Exp 106,517 86,712.24 0.00 9,519.23 96,231.47 10,285.53
60102 60102 Mid Mgmt Hrly Employee W 114,207 96,774.68 0.00 12,513.97 109,288.65 4,918.35
60105 60105 F-T Employee Wage Exp 91,140 79,410.99 0.00 10,268.66 89,679.65 1,460.35
60111 60111 Overtime Wage Expense 0 187.97 0.00 0.00 187.97 (187.97)
60201 60201 FICA/Medicare-ER Share E 23,766 18,869.96 0.00 2,440.08 21,310.04 2,455.96
60202 60202 MPERS-Employer Share Exp 23,333 16,601.29 0.00 2,146.72 18,748.01 4,584.99
60203 60203 457 Plan-Employer Share 2,917 4,015.66 0.00 519.27 4,534.93 (1,617.93)



Detail Expenditure Projections











60210 60210 HPHC Ins Employer Share 61,499 56,273.01 0.00 7,276.68 63,549.69 (2,050.69)
60212 60212 S-T Disability ER Share 305 235.80 0.00 30.49 266.29 38.71
60213 60213 L-T Disability ER Share 573 530.38 0.00 68.58 598.96 (25.96)
60251 60251 Conferences/Training Exp 200 440.00 0.00 0.00 440.00 (240.00)
60252 60252 Travel/Mileage Expense 200 408.03 0.00 0.00 408.03 (208.03)
60253 60253 Food/Lodging Expense 100 0.00 0.00 1,200.00 1,200.00 (1,100.00)
60256 60256 Dues/Memberships Expense 350 85.00 0.00 265.00 350.00 0.00
60306 60306 Other Prof/Consult Srvs 0 450.00 0.00 0.00 450.00 (450.00)
60500 60500 Admin/Office Supp/Eqt No 1,300 2,895.53 0.00 0.00 2,895.53 (1,595.53)



21106 21106 Finance 426,407 363,890.54 0.00 46,248.68 410,139.22 16,267.78



60101 60101 Dept Manager Salary Exp 79,863 70,737.11 0.00 9,147.04 79,884.15 (21.15)
60201 60201 FICA/Medicare-ER Share E 6,415 5,337.07 0.00 690.14 6,027.21 387.79
60203 60203 457 Plan-Employer Share 3,993 3,750.26 0.00 484.95 4,235.21 (242.21)
60210 60210 HPHC Ins Employer Share 19,763 17,175.89 0.00 2,221.02 19,396.91 366.09
60212 60212 S-T Disability ER Share 28 23.91 0.00 3.09 27.00 1.00
60213 60213 L-T Disability ER Share 254 193.18 0.00 24.98 218.16 35.84
60251 60251 Conferences/Training Exp 75 0.00 0.00 0.00 0.00 75.00
60252 60252 Travel/Mileage Expense 200 62.77 0.00 5.71 68.48 131.52
60256 60256 Dues/Memberships Expense 75 175.00 0.00 0.00 175.00 (100.00)
60305 60305 Computer Support/Service 6,000 1,847.25 0.00 167.93 2,015.18 3,984.82
60452 60452 Operating Equip Repair E 5,000 3,490.27 0.00 317.30 3,807.57 1,192.43
60500 60500 Admin/Office Supp/Eqt No 1,600 1,004.10 0.00 91.28 1,095.38 504.62
60501 60501 Operating Supp/Eqt Non-C 545 1,348.10 0.00 122.55 1,470.65 (925.65)



21107 21107 Computer Services 123,811 105,144.91 0.00 13,275.99 118,420.90 5,390.10



60101 60101 Dept Manager Salary Exp 62,543 55,395.32 0.00 7,163.19 62,558.51 (15.51)
60106 60106 P-T Employee Wage Exp 9,768 8,216.87 0.00 1,062.53 9,279.40 488.60
60201 60201 FICA/Medicare-ER Share E 5,771 4,494.19 0.00 581.15 5,075.34 695.66
60203 60203 457 Plan-Employer Share 3,127 1,759.72 0.00 227.55 1,987.27 1,139.73
60210 60210 HPHC Ins Employer Share 19,716 17,141.55 0.00 2,216.58 19,358.13 357.87
60212 60212 S-T Disability ER Share 136 23.91 0.00 3.09 27.00 109.00
60213 60213 L-T Disability ER Share 199 128.86 0.00 16.66 145.52 53.48
60251 60251 Conferences/Training Exp 800 299.34 0.00 27.21 326.55 473.45
60256 60256 Dues/Memberships Expense 240 190.00 0.00 50.00 240.00 0.00
60306 60306 Other Prof/Consult Srvs 20,000 13,776.00 0.00 1,252.36 15,028.36 4,971.64
60500 60500 Admin/Office Supp/Eqt No 300 300.00 0.00 0.00 300.00 0.00
60501 60501 Operating Supp/Eqt Non-C 200 200.00 0.00 0.00 200.00 0.00



21108 21108 Personnel 122,800 101,925.76 0.00 12,600.32 114,526.08 8,273.92



60101 60101 Dept Manager Salary Exp 91,020 84,094.01 0.00 10,874.23 94,968.24 (3,948.24)
60102 60102 Mid Mgmt Hrly Employee W 85,999 74,869.32 0.00 9,681.38 84,550.70 1,448.30
60105 60105 F-T Employee Wage Exp 41,911 42,944.19 0.00 5,553.13 48,497.32 (6,586.32)
60106 60106 P-T Employee Wage Exp 43,735 6,030.03 0.00 0.00 6,030.03 37,704.97
60201 60201 FICA/Medicare-ER Share E 20,471 15,485.54 0.00 2,002.44 17,487.98 2,983.02
60203 60203 457 Plan-Employer Share 4,929 5,334.89 0.00 689.86 6,024.75 (1,095.75)
60210 60210 HPHC Ins Employer Share 44,757 39,242.44 0.00 5,074.45 44,316.89 440.11
60212 60212 S-T Disability ER Share 271 134.52 0.00 17.39 151.91 119.09
60213 60213 L-T Disability ER Share 557 378.61 0.00 48.96 427.57 129.43
60251 60251 Conferences/Training Exp 900 464.59 0.00 42.24 506.83 393.17
60252 60252 Travel/Mileage Expense 500 426.32 0.00 38.76 465.08 34.92
60253 60253 Food/Lodging Expense 0 61.24 0.00 0.00 61.24 (61.24)
60256 60256 Dues/Memberships Expense 900 0.00 0.00 850.00 850.00 50.00
60500 60500 Admin/Office Supp/Eqt No 800 672.49 103.44 61.14 837.07 (37.07)
60501 60501 Operating Supp/Eqt Non-C 500 309.78 0.00 28.16 337.94 162.06
60502 60502 Printing & Copying Expen 100 75.00 0.00 6.82 81.82 18.18
60797 60797 Miscellaneous Expense 150 0.00 0.00 70.00 70.00 80.00



21109 21109 Planning/Economic Develo 337,500 270,522.97 103.44 35,038.94 305,665.35 31,834.65



60101 60101 Dept Manager Salary Exp 59,161 52,309.64 0.00 6,764.18 59,073.82 87.18
60102 60102 Mid Mgmt Hrly Employee W 93,939 79,019.26 0.00 10,211.09 89,230.35 4,708.65
60105 60105 F-T Employee Wage Exp 105,429 93,861.08 0.00 12,137.21 105,998.29 (569.29)
60106 60106 P-T Employee Wage Exp 61,902 57,545.26 0.00 7,441.20 64,986.46 (3,084.46)
60111 60111 Overtime Wage Expense 3,119 931.33 0.00 620.89 1,552.22 1,566.78
60201 60201 FICA/Medicare-ER Share E 24,846 20,697.20 0.00 2,676.36 23,373.56 1,472.44
60202 60202 MPERS-Employer Share Exp 13,904 11,184.56 0.00 1,446.28 12,630.84 1,273.16
60203 60203 457 Plan-Employer Share 1,238 2,152.33 0.00 278.32 2,430.65 (1,192.65)
60210 60210 HPHC Ins Employer Share 52,430 45,937.42 0.00 5,991.83 51,929.25 500.75
60211 60211 NNEBT Ins Employer Share 6,960 6,210.64 0.00 803.10 7,013.74 (53.74)
60212 60212 S-T Disability ER Share 406 325.23 0.00 42.06 367.29 38.71
60213 60213 L-T Disability ER Share 488 413.06 0.00 53.41 466.47 21.53
60251 60251 Conferences/Training Exp 1,000 40.00 0.00 0.00 40.00 960.00
60252 60252 Travel/Mileage Expense 50 20.50 0.00 0.00 20.50 29.50
60256 60256 Dues/Memberships Expense 500 510.00 0.00 0.00 510.00 (10.00)
60306 60306 Other Prof/Consult Srvs 2,500 1,100.00 0.00 0.00 1,100.00 1,400.00
60411 60411 Gasoline Expense 3,600 2,501.44 0.00 227.40 2,728.84 871.16
60453 60453 Vehicle Repair/Tires/Oil 3,500 8,126.06 0.00 600.00 8,726.06 (5,226.06)
60500 60500 Admin/Office Supp/Eqt No 2,000 743.09 0.00 67.55 810.64 1,189.36
60501 60501 Operating Supp/Eqt Non-C 1,200 715.28 0.00 65.03 780.31 419.69
60797 60797 Miscellaneous Expense 1,000 833.01 0.00 75.73 908.74 91.26



21110 21110 Code Enforcement/Inspect 439,172 385,176.39 0.00 49,501.63 434,678.02 4,493.98



60210 60210 HPHC Ins Employer Share 120,000 99,428.55 0.00 12,857.14 112,285.69 7,714.31
60214 60214 Retiree Health Premiums 145,000 150,681.09 58.18 13,698.28 164,379.37 (19,379.37)
60256 60256 Dues/Memberships Expense 33,000 26,422.24 5,000.00 1,577.76 33,000.00 0.00











60259 60259 Unemployment Comp Exp 25,000 -395.94 0.00 0.00 (395.94) 25,395.94
60301 60301 Legal Services Expense 150,000 179,227.38 2,231.20 8,000.00 189,458.58 (39,458.58)
60302 60302 Audit Services Expense 35,501 31,360.00 0.00 4,141.00 35,501.00 0.00
60304 60304 Registry of Deeds Fee Ex 11,000 11,017.88 0.00 1,001.63 12,019.51 (1,019.51)
60308 60308 Actuarial Expense 4,000 8,300.00 0.00 1,000.00 9,300.00 (5,300.00)
60310 60310 Service Contracts Expens 14,000 13,780.17 0.00 219.83 14,000.00 0.00
60315 60315 User License Expense 138,884 128,660.72 0.00 11,696.43 140,357.15 (1,473.15)
60319 60319 Employee Assistance Prog 5,500 5,062.50 0.00 0.00 5,062.50 437.50
60320 60320 Advertising 45,000 37,281.85 337.60 6,000.00 43,619.45 1,380.55
60325 60325 Postage/Shipping Expense 34,000 27,010.97 0.00 2,455.54 29,466.51 4,533.49
60370 60370 Workers Comp Insurance E 510,000 450,921.93 0.00 0.00 450,921.93 59,078.07
60371 60371 General Insurance Expens 26,300 28,116.00 0.00 500.00 28,616.00 (2,316.00)
60372 60372 Vehicle Insurance Expens 70,100 68,781.00 0.00 500.00 69,281.00 819.00
60373 60373 Building/Boiler Insuranc 39,600 39,523.00 0.00 0.00 39,523.00 77.00
60377 60377 Surety Bonds Expense 625 500.00 0.00 0.00 500.00 125.00
60379 60379 Public Official Liab Ins 34,100 31,626.00 0.00 0.00 31,626.00 2,474.00
60380 60380 Police Prof Liab Insur E 67,400 60,218.00 0.00 0.00 60,218.00 7,182.00
60402 60402 Phone/Celular/Paging Exp 24,000 15,889.91 0.00 1,444.54 17,334.45 6,665.55
60406 60406 Fiber/Internet Expense 28,000 23,571.40 0.00 2,357.14 25,928.54 2,071.46
60500 60500 Admin/Office Supp/Eqt No 4,000 4,816.29 0.00 0.00 4,816.29 (816.29)
60501 60501 Operating Supp/Eqt Non-C 3,000 3,126.13 0.00 0.00 3,126.13 (126.13)
60502 60502 Printing & Copying Expen 15,000 15,663.50 1,730.00 1,581.23 18,974.73 (3,974.73)
60703 60703 Donations & Contribution 0 15,000.00 0.00 0.00 15,000.00 (15,000.00)
60797 60797 Miscellaneous Expense 15,000 12,899.31 0.00 2,100.69 15,000.00 0.00
60798 60798 Contingency 559,345 10,000.00 0.00 0.00 10,000.00 549,345.00
60799 60799 Transfer Out to Other Fu 50,000 50,000.00 0.00 0.00 50,000.00 0.00



21111 21111 General Administration 2,207,355 1,548,489.88 9,356.98 71,131.20 1,628,919.88 578,435.12



60105 60105 F-T Employee Wage Exp 38,162 34,222.61 0.00 4,425.34 38,647.95 (485.95)
60111 60111 Overtime Wage Expense 2,042 1,898.10 0.00 245.44 2,143.54 (101.54)
60201 60201 FICA/Medicare-ER Share E 3,076 2,678.16 0.00 346.31 3,024.47 51.53
60210 60210 HPHC Ins Employer Share 6,844 5,869.52 0.00 758.99 6,628.51 215.49
60212 60212 S-T Disability ER Share 109 81.57 0.00 10.55 92.12 16.88
60230 60230 Clothing/Uniforms Expens 200 150.00 0.00 0.00 150.00 50.00
60252 60252 Travel/Mileage Expense 500 152.37 0.00 0.00 152.37 347.63
60310 60310 Service Contracts Expens 40,000 25,813.55 149.88 2,346.69 28,310.12 11,689.88
60400 60400 Electricity Expense 29,500 23,318.80 0.00 4,663.76 27,982.56 1,517.44
60401 60401 Water Expense 1,896 932.19 0.00 84.74 1,016.93 879.07
60404 60404 Sewer User Fee Expense 1,800 1,304.45 0.00 118.59 1,423.04 376.96
60405 60405 Heating Fuel Expense 16,000 14,683.26 2,068.56 2,315.00 19,066.82 (3,066.82)
60411 60411 Gasoline Expense 100 0.00 0.00 0.00 0.00 100.00
60450 60450 Building Repair/Maint Ex 33,000 32,374.08 3,107.25 0.00 35,481.33 (2,481.33)
60452 60452 Operating Equip Repair E 300 0.00 1,373.00 100.00 1,473.00 (1,173.00)
60453 60453 Vehicle Repair/Tires/Oil 75 67.71 0.00 0.00 67.71 7.29
60501 60501 Operating Supp/Eqt Non-C 2,000 1,819.76 860.01 180.00 2,859.77 (859.77)
60509 60509 Cleaning Supplies Expens 1,500 3,147.19 0.00 0.00 3,147.19 (1,647.19)



21121 21121 City Hall Building Exp 177,104 148,513.32 7,558.70 15,595.41 171,667.43 5,436.57



60799 60799 Transfer Out to Other Fu 25,136 25,136.00 0.00 0.00 25,136.00 0.00
21122 21122 Private Schools 25,136 25,136.00 0.00 0.00 25,136.00 0.00



60102 60102 Mid Mgmt Hrly Employee W 0 28,574.03 0.00 3,694.92 32,268.95 (32,268.95)
60105 60105 F-T Employee Wage Exp 37,050 0.00 0.00 0.00 0.00 37,050.00
60106 60106 P-T Employee Wage Exp 48,910 48,282.60 0.00 6,243.44 54,526.04 (5,616.04)
60111 60111 Overtime Wage Expense 2,042 60.24 0.00 7.79 68.03 1,973.97
60201 60201 FICA/Medicare-ER Share E 6,732 5,302.97 0.00 685.73 5,988.70 743.30
60202 60202 MPERS-Employer Share Exp 3,479 2,548.39 0.00 329.53 2,877.92 601.08
60210 60210 HPHC Ins Employer Share 19,647 23,597.18 0.00 3,051.36 26,648.54 (7,001.54)
60212 60212 S-T Disability ER Share 217 188.12 0.00 24.33 212.45 4.55
60213 60213 L-T Disability ER Share 0 113.60 0.00 14.69 128.29 (128.29)
60230 60230 Clothing/Uniforms Expens 300 237.97 0.00 0.00 237.97 62.03
60252 60252 Travel/Mileage Expense 1,000 0.00 0.00 200.00 200.00 800.00
60310 60310 Service Contracts Expens 4,500 5,142.62 0.00 1,240.00 6,382.62 (1,882.62)
60400 60400 Electricity Expense 20,000 15,099.84 0.00 3,019.97 18,119.81 1,880.19
60401 60401 Water Expense 900 547.61 0.00 100.00 647.61 252.39
60402 60402 Phone/Celular/Paging Exp 2,000 1,118.94 0.00 115.00 1,233.94 766.06
60404 60404 Sewer User Fee Expense 2,000 1,619.20 0.00 200.00 1,819.20 180.80
60405 60405 Heating Fuel Expense 60,000 42,144.91 620.11 3,887.73 46,652.75 13,347.25
60450 60450 Building Repair/Maint Ex 45,000 22,534.25 1,282.92 2,165.20 25,982.37 19,017.63
60454 60454 Grounds Maint/Improve Ex 1,000 695.00 0.00 300.00 995.00 5.00
60500 60500 Admin/Office Supp/Eqt No 50 173.28 0.00 15.75 189.03 (139.03)
60501 60501 Operating Supp/Eqt Non-C 1,000 2,273.99 340.15 237.65 2,851.79 (1,851.79)
60509 60509 Cleaning Supplies Expens 3,500 3,209.42 0.00 291.77 3,501.19 (1.19)



21123 21123 Community Center 259,327 203,464.16 2,243.18 25,824.85 231,532.19 27,794.81



60101 60101 Dept Manager Salary Exp 64,612 57,264.59 0.00 7,404.90 64,669.49 (57.49)
60105 60105 F-T Employee Wage Exp 127,870 120,156.39 0.00 7,713.61 127,870.00 0.00
60106 60106 P-T Employee Wage Exp 78,582 75,643.96 0.00 2,938.04 78,582.00 0.00
60107 60107 Temp/Seasonal Emp Wage E 77,974 55,376.38 0.00 22,597.62 77,974.00 0.00
60111 60111 Overtime Wage Expense 2,511 5,840.64 0.00 (3,329.64) 2,511.00 0.00
60129 60129 Insurance Buyout Pay 1,500 1,125.00 0.00 375.00 1,500.00 0.00
60201 60201 FICA/Medicare-ER Share E 27,586 24,399.67 0.00 3,155.13 27,554.80 31.20
60202 60202 MPERS-Employer Share Exp 3,832 4,202.93 0.00 543.48 4,746.41 (914.41)
60203 60203 457 Plan-Employer Share 7,547 5,057.00 0.00 653.92 5,710.92 1,836.08
60210 60210 HPHC Ins Employer Share 58,441 30,154.28 0.00 3,899.26 34,053.54 24,387.46











60212 60212 S-T Disability ER Share 571 491.71 0.00 63.58 555.29 15.71
60213 60213 L-T Disability ER Share 206 185.68 0.00 24.01 209.69 (3.69)
60230 60230 Clothing/Uniforms Expens 1,100 0.00 0.00 1,100.00 1,100.00 0.00
60251 60251 Conferences/Training Exp 500 206.00 0.00 18.73 224.73 275.27
60252 60252 Travel/Mileage Expense 7,000 4,266.92 290.61 2,442.47 7,000.00 0.00
60253 60253 Food/Lodging Expense 500 64.31 0.00 365.69 430.00 70.00
60256 60256 Dues/Memberships Expense 400 400.00 0.00 0.00 400.00 0.00
60306 60306 Other Prof/Consult Srvs 1,000 400.00 0.00 240.00 640.00 360.00
60310 60310 Service Contracts Expens 1,500 1,351.51 0.00 148.49 1,500.00 0.00
60365 60365 Recreation Programs Expe 13,115 12,487.98 0.00 627.02 13,115.00 0.00
60400 60400 Electricity Expense 11,770 7,516.76 0.00 1,503.35 9,020.11 2,749.89
60402 60402 Phone/Celular/Paging Exp 5,300 2,689.16 0.00 600.00 3,289.16 2,010.84
60405 60405 Heating Fuel Expense 11,503 7,553.77 0.00 2,000.00 9,553.77 1,949.23
60410 60410 Diesel Fuel Expense 2,061 2,574.02 0.00 234.00 2,808.02 (747.02)
60411 60411 Gasoline Expense 1,196 651.28 0.00 300.00 951.28 244.72
60450 60450 Building Repair/Maint Ex 8,250 5,406.08 300.00 2,543.92 8,250.00 0.00
60452 60452 Operating Equip Repair E 2,000 322.01 0.00 1,677.99 2,000.00 0.00
60453 60453 Vehicle Repair/Tires/Oil 5,000 4,785.35 0.00 300.00 5,085.35 (85.35)
60500 60500 Admin/Office Supp/Eqt No 3,500 3,328.08 0.00 200.00 3,528.08 (28.08)
60501 60501 Operating Supp/Eqt Non-C 16,892 13,965.31 439.48 2,487.21 16,892.00 0.00
60502 60502 Printing & Copying Expen 4,000 2,971.89 0.00 1,028.11 4,000.00 0.00
60509 60509 Cleaning Supplies Expens 750 2,049.47 0.00 100.00 2,149.47 (1,399.47)



21124 21124 Recreation 548,569 452,888.13 1,030.09 63,955.90 517,874.12 30,694.88



60101 60101 Dept Manager Salary Exp 75,740 64,265.95 0.00 8,310.25 72,576.20 3,163.80
60105 60105 F-T Employee Wage Exp 85,816 77,163.67 0.00 9,978.06 87,141.73 (1,325.73)
60129 60129 Insurance Buyout Pay 1,500 1,125.00 0.00 375.00 1,500.00 0.00
60201 60201 FICA/Medicare-ER Share E 12,474 10,399.66 0.00 1,344.78 11,744.44 729.56
60202 60202 MPERS-Employer Share Exp 14,512 12,587.31 0.00 1,627.67 14,214.98 297.02
60210 60210 HPHC Ins Employer Share 20,660 16,890.21 0.00 2,184.08 19,074.29 1,585.71
60212 60212 S-T Disability ER Share 245 184.13 0.00 23.81 207.94 37.06
60213 60213 L-T Disability ER Share 241 153.26 0.00 19.82 173.08 67.92
60251 60251 Conferences/Training Exp 700 290.00 0.00 410.00 700.00 0.00
60252 60252 Travel/Mileage Expense 2,000 661.47 0.00 60.13 721.60 1,278.40
60253 60253 Food/Lodging Expense 325 559.67 0.00 50.88 610.55 (285.55)
60256 60256 Dues/Memberships Expense 120 0.00 0.00 120.00 120.00 0.00
60500 60500 Admin/Office Supp/Eqt No 2,000 1,290.93 0.00 117.36 1,408.29 591.71
60501 60501 Operating Supp/Eqt Non-C 3,200 1,304.53 0.00 200.00 1,504.53 1,695.47
60502 60502 Printing & Copying Expen 125 0.00 0.00 108.00 108.00 17.00
60730 60730 G.A. Electricity Expense 5,390 1,521.31 0.00 304.26 1,825.57 3,564.43
60731 60731 G.A. Client Rent Expense 88,754 75,164.66 0.00 7,833.15 82,997.81 5,756.19
60732 60732 G.A. Food/Grocery Expens 4,500 1,294.88 0.00 117.72 1,412.60 3,087.40
60734 60734 G.A. Burials Expense 4,500 5,167.68 0.00 469.79 5,637.47 (1,137.47)
60736 60736 G.A. Conveyance 200 45.00 0.00 4.09 49.09 150.91
60737 60737 G.A. Telephone Expense 100 0.00 0.00 100.00 100.00 0.00
60738 60738 G.A. Sewer User Fee Expe 75 0.00 0.00 75.00 75.00 0.00
60739 60739 G.A. Heating Fuel Expens 1,500 283.80 0.00 25.80 309.60 1,190.40
60740 60740 G.A. Bottled Gas Expense 200 0.00 0.00 0.00 0.00 200.00
60741 60741 G.A. Miscellaneous Expen 205 210.50 0.00 19.14 229.64 (24.64)
60742 60742 G.A. Water Expense 75 0.00 0.00 75.00 75.00 0.00
60743 60743 G.A. Medical Expense 4,000 159.58 0.00 200.00 359.58 3,640.42



21125 21125 Health & Welfare Expense 329,157 270,723.20 0.00 34,153.79 304,876.99 24,280.01



60101 60101 Dept Manager Salary Exp 85,881 75,592.91 0.00 9,774.95 85,367.86 513.14
60201 60201 FICA/Medicare-ER Share E 6,570 5,639.81 0.00 729.29 6,369.10 200.90
60202 60202 MPERS-Employer Share Exp 7,644 6,727.76 0.00 869.97 7,597.73 46.27
60210 60210 HPHC Ins Employer Share 10,863 9,424.94 0.00 1,218.74 10,643.68 219.32
60212 60212 S-T Disability ER Share 28 23.90 0.00 3.09 26.99 1.01
60213 60213 L-T Disability ER Share 271 193.06 0.00 24.96 218.02 52.98
60252 60252 Travel/Mileage Expense 850 0.00 0.00 850.00 850.00 0.00
60500 60500 Admin/Office Supp/Eqt No 150 -77.25 0.00 77.25 0.00 150.00
60501 60501 Operating Supp/Eqt Non-C 0 77.25 0.00 (77.25) 0.00 0.00



21126 21126 Facilites Management Exp 112,257 97,602.38 0.00 13,471.00 111,073.38 1,183.62



60800 60800 All Social Services Budg 0 0.00 0.00 0.00 0.00
60801 60801 So ME Agency on Aging 1,500 1,500.00 0.00 0.00 1,500.00 0.00
60803 60803 Caring Unlimited 6,020 6,020.00 0.00 0.00 6,020.00 0.00
60805 60805 Kids Free to Grow 500 500.00 0.00 0.00 500.00 0.00
60808 60808 Maine Behavioral Healthc 1,500 1,500.00 0.00 0.00 1,500.00 0.00
60811 60811 Bon Appetit Soup Kitchen 17,500 17,500.00 0.00 0.00 17,500.00 0.00
60816 60816 Emergency Apartment Rent 5,780 3,960.00 0.00 880.00 4,840.00 940.00
60817 60817 Home Health Visiting Nur 5,000 5,000.00 0.00 0.00 5,000.00 0.00
60823 60823 In A Pinch Program 5,000 5,000.00 0.00 0.00 5,000.00 0.00
60824 60824 Day One 1,200 1,200.00 0.00 0.00 1,200.00 0.00
60826 60826 Coummunity Bicycle Cente 4,000 4,000.00 0.00 0.00 4,000.00 0.00
60827 60827 Seeds of Hope Neighborho 9,000 9,000.00 0.00 0.00 9,000.00 0.00



21127 21127 Social Services 57,000 55,180.00 0.00 880.00 56,060.00 940.00



60800 60800 All Social Services Budg 15,000 0.00 0.00 0.00 0.00 15,000.00
60850 60850 PACTS 1,600 0.00 0.00 1,600.00 1,600.00 0.00
60851 60851 McArthur Library 410,000 410,000.00 0.00 0.00 410,000.00 0.00
60852 60852 Historical Society 7,500 7,500.00 0.00 0.00 7,500.00 0.00
60853 60853 City Theater 30,000 30,000.00 0.00 0.00 30,000.00 0.00
60854 60854 Bidd-Saco-OOB Transit Di 115,000 115,000.00 0.00 0.00 115,000.00 0.00
60855 60855 Biddeford Conservation C 3,500 1,020.59 0.00 2,479.41 3,500.00 0.00











60856 60856 Eastern Trail Alliance 5,000 5,000.00 0.00 0.00 5,000.00 0.00
60857 60857 Saco River Corridor Comm 10,000 10,000.00 0.00 0.00 10,000.00 0.00
60859 60859 Downtown Development Com 8,200 3,579.24 0.00 4,620.76 8,200.00 0.00
60860 60860 So ME Reg Planning Comm 6,955 6,955.00 0.00 0.00 6,955.00 0.00
60861 60861 Bidd-Saco Economic Dev C 10,361 10,361.00 0.00 0.00 10,361.00 0.00
60862 60862 Historic Preservation Co 800 706.43 0.00 93.57 800.00 0.00
60863 60863 Heart of Biddeford 20,000 20,000.00 0.00 0.00 20,000.00 0.00
60864 60864 Holiday Lighting 6,000 6,000.00 0.00 0.00 6,000.00 0.00
60865 60865 Sea Level Working Group 3,100 3,100.00 0.00 0.00 3,100.00 0.00
60866 60866 Project Canopy Committee 5,000 5,000.00 0.00 0.00 5,000.00 0.00



21128 21128 Municipal Services 658,016 634,222.26 0.00 8,793.74 643,016.00 15,000.00



60101 60101 Dept Manager Salary Exp 80,758 77,702.68 0.00 10,047.76 87,750.44 (6,992.44)
60102 60102 Mid Mgmt Hrly Employee W 276,254 179,150.62 0.00 19,299.65 198,450.27 77,803.73
60105 60105 F-T Employee Wage Exp 2,149,187 1,884,813.81 0.00 243,725.92 2,128,539.73 20,647.27
60107 60107 Temp/Seasonal Emp Wage E 56,000 31,234.04 0.00 7,038.88 38,272.92 17,727.08
60111 60111 Overtime Wage Expense 235,165 116,780.47 0.00 31,224.28 148,004.75 87,160.25
60129 60129 Insurance Buyout Pay 6,000 4,500.00 0.00 1,500.00 6,000.00 0.00
60201 60201 FICA/Medicare-ER Share E 214,320 161,104.08 0.00 17,321.60 178,425.68 35,894.32
60202 60202 MPERS-Employer Share Exp 297,510 239,672.95 0.00 30,992.19 270,665.14 26,844.86
60203 60203 457 Plan-Employer Share 3,625 5,420.84 0.00 900.97 6,321.81 (2,696.81)
60210 60210 HPHC Ins Employer Share 648,751 565,902.28 0.00 73,177.02 639,079.30 9,671.70
60212 60212 S-T Disability ER Share 4,482 3,299.24 0.00 426.63 3,725.87 756.13
60213 60213 L-T Disability ER Share 1,143 661.58 0.00 85.55 747.13 395.87
60230 60230 Clothing/Uniforms Expens 38,000 27,629.14 0.00 10,370.86 38,000.00 0.00
60251 60251 Conferences/Training Exp 16,000 11,643.15 1,925.00 2,233.47 15,801.62 198.38
60252 60252 Travel/Mileage Expense 100 0.00 0.00 378.00 378.00 (278.00)
60253 60253 Food/Lodging Expense 1,500 1,116.10 0.00 786.74 1,902.84 (402.84)
60256 60256 Dues/Memberships Expense 3,500 3,221.75 0.00 300.00 3,521.75 (21.75)
60258 60258 Hiring Costs/EE Testing 0 3,507.00 0.00 3,039.00 6,546.00 (6,546.00)
60310 60310 Service Contracts Expens 13,500 14,314.60 0.00 435.40 14,750.00 (1,250.00)
60325 60325 Postage/Shipping Expense 450 187.81 0.00 62.19 250.00 200.00
60400 60400 Electricity Expense 18,122 16,712.09 0.00 3,342.42 20,054.51 (1,932.51)
60401 60401 Water Expense 1,000 1,450.59 0.00 131.87 1,582.46 (582.46)
60402 60402 Phone/Celular/Paging Exp 10,000 9,473.13 0.00 890.00 10,363.13 (363.13)
60404 60404 Sewer User Fee Expense 2,000 4,175.05 0.00 250.01 4,425.06 (2,425.06)
60405 60405 Heating Fuel Expense 14,000 14,417.72 0.00 1,310.70 15,728.42 (1,728.42)
60410 60410 Diesel Fuel Expense 38,040 31,668.59 0.00 2,331.41 34,000.00 4,040.00
60411 60411 Gasoline Expense 7,176 5,753.09 0.00 600.00 6,353.09 822.91
60450 60450 Building Repair/Maint Ex 26,000 27,004.58 786.64 1,100.00 28,891.22 (2,891.22)
60452 60452 Operating Equip Repair E 40,000 31,076.46 730.42 8,291.53 40,098.41 (98.41)
60453 60453 Vehicle Repair/Tires/Oil 70,000 82,121.39 0.00 8,000.00 90,121.39 (20,121.39)
60461 60461 Repair/Maint-CommunsEqui 11,000 9,366.69 0.00 1,751.52 11,118.21 (118.21)
60465 60465 Fire Boat Repair/Maint 6,000 1,671.34 0.00 2,328.66 4,000.00 2,000.00
60500 60500 Admin/Office Supp/Eqt No 7,000 6,706.97 11.58 300.00 7,018.55 (18.55)
60501 60501 Operating Supp/Eqt Non-C 7,000 6,215.08 0.00 284.92 6,500.00 500.00
60508 60508 Ambulance Supplies Non-C 35,000 31,479.43 625.51 3,218.63 35,323.57 (323.57)
60509 60509 Cleaning Supplies Expens 5,000 3,474.97 0.00 525.03 4,000.00 1,000.00



21141 21141 Fire Dept. 4,343,583 3,614,629.31 4,079.15 488,002.82 4,106,711.28 236,871.72



60230 60230 Clothing/Uniforms Expens 3,000 0.00 0.00 1,500.00 3,000.00 0.00
60400 60400 Electricity Expense 1,200 1,023.36 47.02 79.62 1,150.00 50.00
60401 60401 Water Expense 175 105.66 0.00 35.34 141.00 34.00
60402 60402 Phone/Celular/Paging Exp 375 280.00 0.00 56.45 336.45 38.55
60405 60405 Heating Fuel Expense 3,500 1,604.76 0.00 295.24 1,900.00 1,600.00



21142 21142 Biddeford Pool Fire Dept 8,250 3,013.78 47.02 1,966.65 6,527.45 1,722.55



60400 60400 Electricity Expense 200 227.24 0.00 45.45 272.69 (72.69)
21143 21143 Hills Beach Fire Dept. 200 227.24 0.00 45.45 272.69 (72.69)



60101 60101 Dept Manager Salary Exp 6,574 5,812.22 0.00 751.58 6,563.80 10.20
60201 60201 FICA/Medicare-ER Share E 503 435.32 0.00 56.29 491.61 11.39
60202 60202 MPERS-Employer Share Exp 585 517.45 0.00 66.91 584.36 0.64
60210 60210 HPHC Ins Employer Share 693 599.64 0.00 77.54 677.18 15.82
60212 60212 S-T Disability ER Share 3 2.32 0.00 0.30 2.62 0.38
60213 60213 L-T Disability ER Share 21 18.71 0.00 2.42 21.13 (0.13)
60402 60402 Phone/Celular/Paging Exp 500 758.77 0.00 68.98 827.75 (327.75)
60500 60500 Admin/Office Supp/Eqt No 150 168.43 0.00 15.31 183.74 (33.74)
60501 60501 Operating Supp/Eqt Non-C 1,000 1,000.00 0.00 90.91 1,090.91 (90.91)



21144 21144 Emergency Management 10,029 9,312.86 0.00 1,130.24 10,443.10 (414.10)



60335 60335 Hydrant Rental Expense 356,133 333,124.39 0.00 31,349.40 364,473.79 (8,340.79)
21145 21145 Hydrant Rental 356,133 333,124.39 0.00 31,349.40 364,473.79 (8,340.79)



60101 60101 Dept Manager Salary Exp 103,673 90,699.85 0.00 11,728.43 102,428.28 1,244.72
60102 60102 Mid Mgmt Hrly Employee W 56,506 50,046.22 0.00 6,471.49 56,517.71 (11.71)
60105 60105 F-T Employee Wage Exp 2,604,635 2,305,935.82 0.00 298,181.36 2,604,117.18 517.82
60107 60107 Temp/Seasonal Emp Wage E 5,000 1,280.50 0.00 116.41 1,396.91 3,603.09
60111 60111 Overtime Wage Expense 131,580 160,903.14 0.00 11,000.00 171,903.14 (40,323.14)
60127 60127 Health Club Dues 500 840.00 0.00 76.36 916.36 (416.36)
60129 60129 Insurance Buyout Pay 1,500 1,125.00 0.00 375.00 1,500.00 0.00
60201 60201 FICA/Medicare-ER Share E 222,476 193,589.06 0.00 25,033.07 218,622.13 3,853.87
60202 60202 MPERS-Employer Share Exp 314,591 289,625.38 0.00 37,451.56 327,076.94 (12,485.94)
60203 60203 457 Plan-Employer Share 5,284 4,203.10 0.00 543.50 4,746.60 537.40
60210 60210 HPHC Ins Employer Share 431 316.07 0.00 40.87 356.94 74.06











60211 60211 NNEBT Ins Employer Share 598,029 504,610.10 0.00 65,251.31 569,861.41 28,167.59
60212 60212 S-T Disability ER Share 55 47.60 0.00 6.16 53.76 1.24
60213 60213 L-T Disability ER Share 510 339.51 0.00 43.90 383.41 126.59
60217 60217 RHSA Plan ER Share 0 2,323.80 0.00 300.49 2,624.29 (2,624.29)
60230 60230 Clothing/Uniforms Expens 30,000 24,017.01 0.00 4,783.36 28,800.37 1,199.63
60251 60251 Conferences/Training Exp 6,000 8,603.35 0.00 782.12 9,385.47 (3,385.47)
60252 60252 Travel/Mileage Expense 1,500 3,531.95 0.00 321.09 3,853.04 (2,353.04)
60253 60253 Food/Lodging Expense 0 332.00 0.00 0.00 332.00 (332.00)
60256 60256 Dues/Memberships Expense 1,200 1,329.00 0.00 0.00 1,329.00 (129.00)
60257 60257 Professional License Fee 0 12,381.66 0.00 0.00 12,381.66 (12,381.66)
60325 60325 Postage/Shipping Expense 500 149.04 0.00 100.00 249.04 250.96
60400 60400 Electricity Expense 30,000 26,251.68 0.00 5,250.34 31,502.02 (1,502.02)
60401 60401 Water Expense 625 293.56 0.00 26.69 320.25 304.75
60404 60404 Sewer User Fee Expense 600 547.35 0.00 49.76 597.11 2.89
60405 60405 Heating Fuel Expense 8,000 6,335.63 0.00 575.97 6,911.60 1,088.40
60411 60411 Gasoline Expense 85,000 75,539.28 0.00 8,067.21 83,606.49 1,393.51
60450 60450 Building Repair/Maint Ex 30,000 16,395.40 0.00 3,700.00 20,095.40 9,904.60
60452 60452 Operating Equip Repair E 8,000 13,293.51 0.00 3,400.00 16,693.51 (8,693.51)
60453 60453 Vehicle Repair/Tires/Oil 70,000 75,202.18 0.00 6,836.56 82,038.74 (12,038.74)
60500 60500 Admin/Office Supp/Eqt No 5,000 3,831.88 0.00 348.35 4,180.23 819.77
60501 60501 Operating Supp/Eqt Non-C 35,000 54,268.42 0.00 4,933.49 59,201.91 (24,201.91)
60502 60502 Printing & Copying Expen 6,000 9,839.96 0.00 894.54 10,734.50 (4,734.50)
60509 60509 Cleaning Supplies Expens 4,000 5,254.19 0.00 477.65 5,731.84 (1,731.84)
60601 60601 Building Construc/Repair 15,000 0.00 0.00 0.00 0.00 15,000.00
60603 60603 Vehicles Purchase Capita 45,000 33,697.94 0.00 0.00 33,697.94 11,302.06



21146 21146 Police Dept. 4,426,195 3,976,980.14 0.00 497,167.04 4,474,147.18 (47,952.18)



60105 60105 F-T Employee Wage Exp 509,893 369,835.71 0.00 47,823.58 417,659.29 92,233.71
60111 60111 Overtime Wage Expense 20,010 22,863.29 0.00 2,956.46 25,819.75 (5,809.75)
60127 60127 Health Club Dues 120 120.00 0.00 0.00 120.00 0.00
60201 60201 FICA/Medicare-ER Share E 40,772 28,985.60 0.00 3,748.14 32,733.74 8,038.26
60202 60202 MPERS-Employer Share Exp 52,175 39,022.95 0.00 5,046.07 44,069.02 8,105.98
60203 60203 457 Plan-Employer Share 3,065 2,665.39 0.00 344.66 3,010.05 54.95
60211 60211 NNEBT Ins Employer Share 103,212 77,924.64 0.00 10,076.46 88,001.10 15,210.90
60217 60217 RHSA Plan ER Share 0 150.00 0.00 19.40 169.40 (169.40)
60230 60230 Clothing/Uniforms Expens 4,500 3,385.55 0.00 0.00 3,385.55 1,114.45
60251 60251 Conferences/Training Exp 2,000 1,589.00 0.00 411.00 2,000.00 0.00
60256 60256 Dues/Memberships Expense 250 325.00 0.00 0.00 325.00 (75.00)
60500 60500 Admin/Office Supp/Eqt No 2,500 2,378.54 0.00 216.23 2,594.77 (94.77)
60501 60501 Operating Supp/Eqt Non-C 12,000 12,931.08 0.00 1,175.55 14,106.63 (2,106.63)



21147 21147 Police Investigative Ser 750,497 562,176.75 0.00 71,817.56 633,994.31 116,502.69



60102 60102 Mid Mgmt Hrly Employee W 156,771 138,883.53 0.00 17,959.08 156,842.61 (71.61)
60105 60105 F-T Employee Wage Exp 804,243 720,226.58 0.00 93,132.75 813,359.33 (9,116.33)
60111 60111 Overtime Wage Expense 56,584 77,682.84 0.00 10,045.19 87,728.03 (31,144.03)
60201 60201 FICA/Medicare-ER Share E 78,602 67,818.29 0.00 8,769.61 76,587.90 2,014.10
60202 60202 MPERS-Employer Share Exp 75,008 69,374.69 0.00 8,970.87 78,345.56 (3,337.56)
60203 60203 457 Plan-Employer Share 9,875 8,824.94 0.00 1,141.16 9,966.10 (91.10)
60210 60210 HPHC Ins Employer Share 221 166.48 0.00 21.53 188.01 32.99
60211 60211 NNEBT Ins Employer Share 232,215 206,636.35 0.00 26,720.22 233,356.57 (1,141.57)
60212 60212 S-T Disability ER Share 28 23.89 0.00 3.09 26.98 1.02
60213 60213 L-T Disability ER Share 257 193.03 0.00 24.96 217.99 39.01
60217 60217 RHSA Plan ER Share 0 750.00 0.00 96.98 846.98 (846.98)
60251 60251 Conferences/Training Exp 1,000 0.00 0.00 0.00 0.00 1,000.00
60252 60252 Travel/Mileage Expense 500 477.97 0.00 0.00 477.97 22.03
60256 60256 Dues/Memberships Expense 100 50.00 0.00 0.00 50.00 50.00
60310 60310 Service Contracts Expens 56,740 54,254.06 0.00 2,500.00 56,754.06 (14.06)
60317 60317 Translation Expense 2,500 0.00 0.00 0.00 0.00 2,500.00
60330 60330 Equipment Rent/Lease Exp 5,200 245.30 0.00 0.00 245.30 4,954.70
60400 60400 Electricity Expense 2,500 3,596.85 0.00 719.37 4,316.22 (1,816.22)
60402 60402 Phone/Celular/Paging Exp 30,000 33,728.07 0.00 3,066.19 36,794.26 (6,794.26)
60452 60452 Operating Equip Repair E 5,000 6,144.95 0.00 558.63 6,703.58 (1,703.58)
60500 60500 Admin/Office Supp/Eqt No 2,000 2,420.35 0.00 220.03 2,640.38 (640.38)
60501 60501 Operating Supp/Eqt Non-C 8,000 6,577.40 0.00 597.95 7,175.35 824.65



21148 21148 Communications 1,527,344 1,398,075.57 0.00 174,547.59 1,572,623.16 (45,279.16)



60105 60105 F-T Employee Wage Exp 50,669 44,930.44 0.00 5,809.97 50,740.41 (71.41)
60111 60111 Overtime Wage Expense 507 836.57 0.00 76.05 912.62 (405.62)
60201 60201 FICA/Medicare-ER Share E 4,111 3,550.38 0.00 459.10 4,009.48 101.52
60203 60203 457 Plan-Employer Share 2,559 2,288.36 0.00 295.91 2,584.27 (25.27)
60211 60211 NNEBT Ins Employer Share 6,960 6,390.79 0.00 826.40 7,217.19 (257.19)
60217 60217 RHSA Plan ER Share 0 61.20 0.00 7.91 69.11 (69.11)
60230 60230 Clothing/Uniforms Expens 500 429.65 0.00 0.00 429.65 70.35
60251 60251 Conferences/Training Exp 0 0.00 75.00 0.00 75.00 (75.00)
60252 60252 Travel/Mileage Expense 200 154.42 0.00 0.00 154.42 45.58
60310 60310 Service Contracts Expens 30,000 31,276.44 0.00 0.00 31,276.44 (1,276.44)
60402 60402 Phone/Celular/Paging Exp 300 198.77 0.00 18.07 216.84 83.16
60411 60411 Gasoline Expense 1,350 1,413.13 0.00 128.47 1,541.60 (191.60)
60453 60453 Vehicle Repair/Tires/Oil 500 0.00 0.00 0.00 0.00 500.00
60501 60501 Operating Supp/Eqt Non-C 400 701.88 0.00 63.81 765.69 (365.69)
60797 60797 Miscellaneous Expense 0 219.90 0.00 19.99 239.89 (239.89)



21149 21149 Animal Control Officer 98,056 92,451.93 75.00 7,705.68 100,232.61 (2,176.61)



60400 60400 Electricity Expense 400,000 365,876.46 0.00 73,175.29 439,051.75 (39,051.75)
60452 60452 Operating Equip Repair E 15,000 13,001.93 0.00 1,181.99 14,183.92 816.08











21150 21150 Street & Traffic Lights 415,000 378,878.39 0.00 74,357.29 453,235.68 (38,235.68)



60101 60101 Dept Manager Salary Exp 58,291 50,996.42 0.00 6,594.36 57,590.78 700.22
60102 60102 Mid Mgmt Hrly Employee W 233,980 209,051.45 0.00 27,032.52 236,083.97 (2,103.97)
60105 60105 F-T Employee Wage Exp 592,389 515,222.99 0.00 66,623.66 581,846.65 10,542.35
60111 60111 Overtime Wage Expense 62,443 58,018.33 0.00 4,000.00 62,018.33 424.67
60201 60201 FICA/Medicare-ER Share E 73,095 58,654.64 0.00 7,584.65 66,239.29 6,855.71
60202 60202 MPERS-Employer Share Exp 67,584 60,955.03 0.00 7,882.12 68,837.15 (1,253.15)
60203 60203 457 Plan-Employer Share 8,391 7,196.27 0.00 930.55 8,126.82 264.18
60210 60210 HPHC Ins Employer Share 36,169 29,321.33 0.00 3,791.55 33,112.88 3,056.12
60211 60211 NNEBT Ins Employer Share 212,504 193,372.65 0.00 25,005.08 218,377.73 (5,873.73)
60212 60212 S-T Disability ER Share 219 177.85 0.00 23.00 200.85 18.15
60213 60213 L-T Disability ER Share 929 745.82 0.00 96.44 842.26 86.74
60217 60217 RHSA Plan ER Share 0 150.00 0.00 120.00 270.00 (270.00)
60230 60230 Clothing/Uniforms Expens 4,200 1,973.16 0.00 2,226.84 4,200.00 0.00
60251 60251 Conferences/Training Exp 3,000 3,502.00 0.00 0.00 3,502.00 (502.00)
60252 60252 Travel/Mileage Expense 5,274 3,044.71 55.67 707.00 3,807.38 1,466.62
60253 60253 Food/Lodging Expense 650 0.00 0.00 0.00 0.00 650.00
60256 60256 Dues/Memberships Expense 575 537.00 0.00 0.00 537.00 38.00
60310 60310 Service Contracts Expens 5,000 4,620.60 0.00 63.00 4,683.60 316.40
60325 60325 Postage/Shipping Expense 200 275.25 23.26 25.02 323.53 (123.53)
60400 60400 Electricity Expense 24,610 22,529.76 0.00 2,080.24 24,610.00 0.00
60401 60401 Water Expense 2,760 1,816.31 0.00 165.12 1,981.43 778.57
60402 60402 Phone/Celular/Paging Exp 10,892 5,869.35 0.00 533.58 6,402.93 4,489.07
60404 60404 Sewer User Fee Expense 3,800 3,365.30 0.00 305.94 3,671.24 128.76
60405 60405 Heating Fuel Expense 25,000 26,831.40 0.00 2,439.22 29,270.62 (4,270.62)
60411 60411 Gasoline Expense 17,940 16,620.08 0.00 1,510.92 18,131.00 (191.00)
60450 60450 Building Repair/Maint Ex 10,000 13,583.34 0.00 0.00 13,583.34 (3,583.34)
60452 60452 Operating Equip Repair E 10,000 6,501.36 2,535.00 821.49 9,857.85 142.15
60453 60453 Vehicle Repair/Tires/Oil 9,000 9,951.62 0.00 0.00 9,951.62 (951.62)
60461 60461 Repair/Maint-CommunsEqui 4,000 1,076.99 0.00 0.00 1,076.99 2,923.01
60500 60500 Admin/Office Supp/Eqt No 14,000 12,058.64 0.00 1,096.24 13,154.88 845.12
60501 60501 Operating Supp/Eqt Non-C 8,000 5,853.54 0.00 532.14 6,385.68 1,614.32
60505 60505 Construction Supplies 2,000 -13,025.72 0.00 15,000.00 1,974.28 25.72
60506 60506 Equipment/Small Tools-No 7,950 10,486.95 0.00 0.00 10,486.95 (2,536.95)
60509 60509 Cleaning Supplies Expens 3,100 3,026.36 0.00 275.12 3,301.48 (201.48)
60797 60797 Miscellaneous Expense 1,225 1,877.24 0.00 0.00 1,877.24 (652.24)



21161 21161 PW Admin/Fleet Maint. Ex 1,519,170 1,326,238.02 2,613.93 177,465.80 1,506,317.75 12,852.25



60105 60105 F-T Employee Wage Exp 800,109 647,124.55 0.00 83,679.90 730,804.45 69,304.55
60111 60111 Overtime Wage Expense 99,602 98,209.89 0.00 500.00 98,709.89 892.11
60129 60129 Insurance Buyout Pay 2,000 1,000.00 0.00 1,000.00 2,000.00 0.00
60201 60201 FICA/Medicare-ER Share E 69,163 51,712.27 0.00 6,686.93 58,399.20 10,763.80
60202 60202 MPERS-Employer Share Exp 76,017 61,179.17 0.00 7,911.10 69,090.27 6,926.73
60203 60203 457 Plan-Employer Share 2,379 2,035.41 0.00 263.20 2,298.61 80.39
60211 60211 NNEBT Ins Employer Share 234,513 192,813.96 0.00 24,932.84 217,746.80 16,766.20
60212 60212 S-T Disability ER Share 0 0.02 0.00 0.00 0.02 (0.02)
60213 60213 L-T Disability ER Share 0 0.13 0.00 0.02 0.15 (0.15)
60217 60217 RHSA Plan ER Share 0 735.00 0.00 540.00 1,275.00 (1,275.00)
60230 60230 Clothing/Uniforms Expens 6,650 6,596.34 54.52 0.00 6,650.86 (0.86)
60312 60312 Temporary Contract Help 25,000 10,171.11 0.00 10,000.00 20,171.11 4,828.89
60313 60313 Construction Services Ex 20,000 27,175.45 0.00 0.00 27,175.45 (7,175.45)
60346 60346 Removal of Trees & Stump 2,600 3,050.00 1,500.00 2,100.00 6,650.00 (4,050.00)
60410 60410 Diesel Fuel Expense 114,120 68,325.45 0.00 6,211.40 74,536.85 39,583.15
60411 60411 Gasoline Expense 7,176 6,561.44 0.00 596.49 7,157.93 18.07
60452 60452 Operating Equip Repair E 77,350 61,280.17 0.00 5,400.00 66,680.17 10,669.83
60453 60453 Vehicle Repair/Tires/Oil 85,525 112,482.43 0.00 3,000.00 115,482.43 (29,957.43)
60457 60457 Road Maint/Improve Non-C 70,000 53,883.19 1,684.62 6,000.00 61,567.81 8,432.19
60461 60461 Repair/Maint-CommunsEqui 650 89.58 0.00 0.00 89.58 560.42
60462 60462 Road Painting Expense 65,000 29,086.52 0.00 36,000.00 65,086.52 (86.52)
60501 60501 Operating Supp/Eqt Non-C 9,800 7,774.25 0.00 706.75 8,481.00 1,319.00
60503 60503 Road Salt Expense 191,790 181,333.10 0.00 0.00 181,333.10 10,456.90
60505 60505 Construction Supplies 20,500 18,646.58 0.00 1,695.14 20,341.72 158.28
60506 60506 Equipment/Small Tools-No 3,450 4,222.64 0.00 0.00 4,222.64 (772.64)
60507 60507 Street Signs Expense 11,500 8,720.87 0.00 1,900.00 10,620.87 879.13



21162 21162 Public Works Roads Maint 1,994,894 1,654,209.52 3,239.14 199,123.78 1,856,572.44 138,321.56



60102 60102 Mid Mgmt Hrly Employee W 62,634 56,125.62 0.00 7,257.62 63,383.24 (749.24)
60105 60105 F-T Employee Wage Exp 258,762 243,355.25 0.00 31,468.35 274,823.60 (16,061.60)
60111 60111 Overtime Wage Expense 33,551 16,628.97 0.00 2,150.30 18,779.27 14,771.73
60201 60201 FICA/Medicare-ER Share E 27,154 21,855.02 0.00 2,826.08 24,681.10 2,472.90
60202 60202 MPERS-Employer Share Exp 21,353 19,372.71 0.00 2,505.09 21,877.80 (524.80)
60211 60211 NNEBT Ins Employer Share 71,262 79,948.51 0.00 10,338.17 90,286.68 (19,024.68)
60212 60212 S-T Disability ER Share 28 23.89 0.00 3.09 26.98 1.02
60213 60213 L-T Disability ER Share 196 178.43 0.00 23.07 201.50 (5.50)
60217 60217 RHSA Plan ER Share 0 240.00 0.00 240.00 480.00 (480.00)
60230 60230 Clothing/Uniforms Expens 3,650 2,903.41 0.00 746.59 3,650.00 0.00
60311 60311 Operations Contracts Exp 397,515 323,651.00 0.00 64,876.00 388,527.00 8,988.00
60313 60313 Construction Services Ex 2,000 0.00 0.00 0.00 0.00 2,000.00
60340 60340 Waste Tipping Fee Expens 272,461 221,423.34 0.00 36,000.00 257,423.34 15,037.66
60341 60341 Non-Burnable Disposal Ex 20,000 11,161.14 17.43 2,500.00 13,678.57 6,321.43
60345 60345 Rodent Control Expense 1,000 520.00 65.00 175.00 760.00 240.00
60410 60410 Diesel Fuel Expense 53,890 38,681.17 0.00 3,516.47 42,197.64 11,692.36
60412 60412 Bottled Gas Expense 1,500 953.68 0.00 86.70 1,040.38 459.62
60452 60452 Operating Equip Repair E 5,700 2,347.46 0.00 0.00 2,347.46 3,352.54











60453 60453 Vehicle Repair/Tires/Oil 33,000 37,186.48 0.00 2,000.00 39,186.48 (6,186.48)
60461 60461 Repair/Maint-CommunsEqui 650 89.58 0.00 0.00 89.58 560.42
60501 60501 Operating Supp/Eqt Non-C 4,100 4,822.46 0.00 0.00 4,822.46 (722.46)
60502 60502 Printing & Copying Expen 4,575 139.11 0.00 4,435.89 4,575.00 0.00
60506 60506 Equipment/Small Tools-No 500 122.64 0.00 0.00 122.64 377.36
60797 60797 Miscellaneous Expense 7,500 276.00 0.00 7,500.00 7,776.00 (276.00)



21164 21164 Solid Waste Management 1,282,981 1,082,005.87 82.43 178,648.42 1,260,736.72 22,244.28



60102 60102 Mid Mgmt Hrly Employee W 61,899 53,806.92 0.00 6,957.79 60,764.71 1,134.29
60105 60105 F-T Employee Wage Exp 196,839 169,703.85 0.00 21,944.46 191,648.31 5,190.69
60106 60106 P-T Employee Wage Exp 0 660.00 0.00 (660.00) 0.00 0.00
60111 60111 Overtime Wage Expense 21,325 15,445.19 0.00 0.00 15,445.19 5,879.81
60201 60201 FICA/Medicare-ER Share E 21,352 16,425.92 0.00 2,124.04 18,549.96 2,802.04
60202 60202 MPERS-Employer Share Exp 16,822 16,495.45 0.00 2,133.03 18,628.48 (1,806.48)
60203 60203 457 Plan-Employer Share 244 213.70 0.00 27.63 241.33 2.67
60211 60211 NNEBT Ins Employer Share 71,397 62,487.67 0.00 8,080.30 70,567.97 829.03
60212 60212 S-T Disability ER Share 28 23.89 0.00 3.09 26.98 1.02
60213 60213 L-T Disability ER Share 194 167.04 0.00 21.60 188.64 5.36
60217 60217 RHSA Plan ER Share 0 225.00 0.00 270.00 495.00 (495.00)
60230 60230 Clothing/Uniforms Expens 2,100 1,511.00 0.00 589.00 2,100.00 0.00
60313 60313 Construction Services Ex 42,637 29,128.71 0.00 12,500.00 41,628.71 1,008.29
60400 60400 Electricity Expense 9,864 8,927.08 102.91 1,785.42 10,815.41 (951.41)
60401 60401 Water Expense 6,325 3,351.54 0.00 304.69 3,656.23 2,668.77
60404 60404 Sewer User Fee Expense 1,300 663.25 0.00 60.30 723.55 576.45
60410 60410 Diesel Fuel Expense 8,242 5,212.95 0.00 1,000.00 6,212.95 2,029.05
60411 60411 Gasoline Expense 16,744 15,617.98 0.00 1,419.82 17,037.80 (293.80)
60450 60450 Building Repair/Maint Ex 1,000 398.39 0.00 400.00 798.39 201.61
60452 60452 Operating Equip Repair E 16,950 10,279.54 0.00 3,700.00 13,979.54 2,970.46
60453 60453 Vehicle Repair/Tires/Oil 10,000 8,416.40 0.00 2,000.00 10,416.40 (416.40)
60454 60454 Grounds Maint/Improve Ex 18,673 8,449.22 0.00 9,000.00 17,449.22 1,223.78
60461 60461 Repair/Maint-CommunsEqui 650 89.58 0.00 0.00 89.58 560.42
60500 60500 Admin/Office Supp/Eqt No 750 528.44 0.00 48.04 576.48 173.52
60501 60501 Operating Supp/Eqt Non-C 2,500 1,835.03 90.00 166.82 2,091.85 408.15
60505 60505 Construction Supplies 1,500 1,624.99 0.00 147.73 1,772.72 (272.72)
60506 60506 Equipment/Small Tools-No 3,000 2,362.32 0.00 214.76 2,577.08 422.92
60509 60509 Cleaning Supplies Expens 2,000 1,703.97 0.00 154.91 1,858.88 141.12



21165 21165 Parks Maintenance 534,335 435,755.02 192.91 74,393.42 510,341.35 23,993.65



60101 60101 Dept Manager Salary Exp 2,400 2,200.00 0.00 200.00 2,400.00 0.00
60107 60107 Temp/Seasonal Emp Wage E 21,318 13,459.58 0.00 3,000.00 16,459.58 4,858.42
60201 60201 FICA/Medicare-ER Share E 1,815 1,197.92 0.00 154.90 1,352.82 462.18
60310 60310 Service Contracts Expens 4,000 4,055.04 0.00 0.00 4,055.04 (55.04)
60400 60400 Electricity Expense 246 243.06 0.00 48.61 291.67 (45.67)
60401 60401 Water Expense 403 123.39 0.00 124.00 247.39 155.61
60402 60402 Phone/Celular/Paging Exp 375 280.00 0.00 25.45 305.45 69.55
60410 60410 Diesel Fuel Expense 396 255.38 0.00 23.22 278.60 117.40
60411 60411 Gasoline Expense 598 422.82 0.00 38.44 461.26 136.74
60450 60450 Building Repair/Maint Ex 500 0.00 0.00 0.00 0.00 500.00
60452 60452 Operating Equip Repair E 3,150 758.06 0.00 2,000.00 2,758.06 391.94
60454 60454 Grounds Maint/Improve Ex 500 444.00 0.00 0.00 444.00 56.00
60457 60457 Road Maint/Improve Non-C 1,500 0.00 0.00 1,500.00 1,500.00 0.00
60501 60501 Operating Supp/Eqt Non-C 250 29.33 0.00 220.67 250.00 0.00
60506 60506 Equipment/Small Tools-No 1,500 0.00 0.00 1,500.00 1,500.00 0.00



21166 21166 Cemetery 38,951 23,468.58 0.00 8,835.29 32,303.87 6,647.13



60101 60101 Dept Manager Salary Exp 27,095 24,117.33 0.00 3,118.62 27,235.95 (140.95)
60102 60102 Mid Mgmt Hrly Employee W 89,422 66,496.16 0.00 11,340.00 77,836.16 11,585.84
60129 60129 Insurance Buyout Pay 150 112.50 0.00 37.50 150.00 0.00
60201 60201 FICA/Medicare-ER Share E 9,019 6,628.27 0.00 857.10 7,485.37 1,533.63
60202 60202 MPERS-Employer Share Exp 6,227 2,643.98 0.00 341.89 2,985.87 3,241.13
60203 60203 457 Plan-Employer Share 1,226 1,746.17 0.00 225.80 1,971.97 (745.97)
60210 60210 HPHC Ins Employer Share 31,695 19,031.78 0.00 2,754.00 21,785.78 9,909.22
60212 60212 S-T Disability ER Share 56 42.07 0.00 5.44 47.51 8.49
60213 60213 L-T Disability ER Share 371 258.20 0.00 33.39 291.59 79.41
60230 60230 Clothing/Uniforms Expens 900 462.82 0.00 437.18 900.00 0.00
60251 60251 Conferences/Training Exp 700 35.00 0.00 400.00 435.00 265.00
60252 60252 Travel/Mileage Expense 750 0.00 0.00 600.00 600.00 150.00
60256 60256 Dues/Memberships Expense 500 0.00 0.00 100.00 100.00 400.00
60257 60257 Professional License Fee 750 630.00 0.00 0.00 630.00 120.00
60304 60304 Registry of Deeds Fee Ex 100 31.24 0.00 30.00 61.24 38.76
60306 60306 Other Prof/Consult Srvs 29,000 9,836.69 0.00 15,000.00 24,836.69 4,163.31
60310 60310 Service Contracts Expens 0 1,464.00 0.00 0.00 1,464.00 (1,464.00)
60411 60411 Gasoline Expense 1,645 1,015.90 0.00 92.35 1,108.25 536.75
60452 60452 Operating Equip Repair E 850 0.00 0.00 0.00 0.00 850.00
60453 60453 Vehicle Repair/Tires/Oil 1,025 2,913.24 0.00 100.00 3,013.24 (1,988.24)
60500 60500 Admin/Office Supp/Eqt No 1,200 1,177.90 0.00 0.00 1,177.90 22.10
60501 60501 Operating Supp/Eqt Non-C 3,900 561.06 0.00 2,500.00 3,061.06 838.94
60502 60502 Printing & Copying Expen 150 0.00 0.00 0.00 0.00 150.00
60797 60797 Miscellaneous Expense 750 0.00 0.00 0.00 0.00 750.00



21167 21167 Engineering 207,481 139,204.31 0.00 37,973.28 177,177.59 30,303.41



60102 60102 Mid Mgmt Hrly Employee W 52,973 46,919.05 0.00 6,067.12 52,986.17 (13.17)
60201 60201 FICA/Medicare-ER Share E 4,053 3,447.24 0.00 445.76 3,893.00 160.00
60202 60202 MPERS-Employer Share Exp 4,715 4,175.79 0.00 539.97 4,715.76 (0.76)
60210 60210 HPHC Ins Employer Share 12,949 11,256.57 0.00 1,455.59 12,712.16 236.84











60212 60212 S-T Disability ER Share 26 22.61 0.00 2.92 25.53 0.47
60213 60213 L-T Disability ER Share 169 152.99 0.00 19.78 172.77 (3.77)
60230 60230 Clothing/Uniforms Expens 300 223.77 0.00 76.23 300.00 0.00
60251 60251 Conferences/Training Exp 1,350 0.00 0.00 1,000.00 1,000.00 350.00
60252 60252 Travel/Mileage Expense 500 0.00 0.00 100.00 100.00 400.00
60256 60256 Dues/Memberships Expense 250 0.00 0.00 200.00 200.00 50.00
60257 60257 Professional License Fee 275 275.00 0.00 0.00 275.00 0.00
60306 60306 Other Prof/Consult Srvs 4,250 1,908.59 0.00 600.00 2,508.59 1,741.41
60500 60500 Admin/Office Supp/Eqt No 200 1,118.14 0.00 101.65 1,219.79 (1,019.79)
60501 60501 Operating Supp/Eqt Non-C 1,000 512.37 0.00 46.58 558.95 441.05



21168 21168 GIS Division 83,010 70,012.12 0.00 10,655.61 80,667.73 2,342.27



60749 60749 County Tax Expense 1,292,359 1,228,998.52 0.00 0.00 1,292,359.00 0.00
21181 21181 County Tax 1,292,359 1,228,998.52 0.00 0.00 1,292,359.00 0.00



60750 60750 Bond Principal Expense 1,100,819 1,075,712.73 2,671.53 22,434.74 1,100,819.00 0.00
60754 60754 Lease Principal Expense 524,898 468,487.30 0.00 56,410.70 524,898.00 0.00



21185 21185 Debt Service - Principal 1,625,717 1,544,200.03 2,671.53 78,845.44 1,625,717.00 0.00



60751 60751 Bond Interest Expense 453,607 446,214.53 1,495.14 5,897.33 453,607.00 0.00
60755 60755 Lease Interest Expense 86,172 83,992.69 0.00 2,179.31 86,172.00 0.00



21186 21186 Debt Service - Interest 539,779 530,207.22 1,495.14 8,076.64 539,779.00 0.00



60799 60799 Transfer Out to Other Fu 600,000 600,000.00 0.00 0.00 600,000.00 0.00
21199 21199 Transfers Out 600,000 600,000.00 0.00 0.00 600,000.00 0.00



60907 60907 IT Computer Hardware 5,500 2,007.87 0.00 0.00 2,721.87 2,778.13
60926 60926 Telephone System 9,686 12,464.13 0.00 0.00 12,464.13 (2,778.13)



21201 21201 CIP General Government 15,186 14,472.00 0.00 0.00 15,186.00 0.00



60463 60463 Park Improvements/Amenit 6,100 4,313.99 0.00 1,786.01 6,100.00 0.00
60911 60911 Doiron Field Equip. Room 2,000 2,000.00 0.00 2,000.00 0.00
60912 60912 St Louis Field Improveme 12,000 0.00 0.00 12,000.00 12,000.00 0.00
60922 60922 Clifford Park Improvemen 5,000 0.00 0.00 5,000.00 5,000.00 0.00
60927 60927 Martel Field Improvement 5,500 0.00 0.00 5,500.00 5,500.00 0.00
60944 60944 Field & Lining Equip/Imp 5,130 2,000.00 0.00 3,130.00 5,130.00 0.00
60950 60950 Rotary Park Security Gat 13,500 0.00 0.00 13,500.00 13,500.00 0.00



21202 21202 CIP Public Services 49,230 8,313.99 0.00 40,916.01 49,230.00 0.00



60450 60450 Building Repair/Maint Ex 18,000 18,000.00 0.00 0.00 18,000.00 0.00
60603 60603 Vehicles Purchase Capita 25,000 5,092.00 0.00 19,908.00 25,000.00 0.00



21203 21203 CIP Public Safety 43,000 23,092.00 0.00 19,908.00 43,000.00 0.00



60603 60603 Vehicles Purchase Capita 62,000 37,000.00 0.00 25,000.00 62,000.00 0.00
60908 60908 GIS System 15,000 0.00 0.00 15,000.00 15,000.00 0.00
60942 60942 PW Salt Shed Roof 16,000 9,017.99 0.00 6,982.01 16,000.00 0.00



21204 21204 CIP Public Works 93,000 46,017.99 0.00 46,982.01 93,000.00 0.00



Expense Total 63,194,903 48,984,453.58 34,992.74
Grand Total 63,194,903 48,984,453.58 34,992.74



Note:  All Educational expenditures have been excluded.
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ORG Description
Revised
Budget



Total 
Estimated 
Year-end 
Revenue



Estimated
Over 



(Under) 
Budget



24101 Property Taxes 42,989,487 42,989,487 (0)
24102 Excise Taxes 2,767,000 2,901,168 134,168
24110 Registration Fees 56,200 59,198 2,998
24111 Gen. Govt Licenses/Permits/Fees 813,569 681,017 (132,552)
24112 Pub Srvcs Licenses/Permits/Fees 117,596 127,542 9,946
24113 Pub Safety Licenses/Permits/Fees 1,894,150 1,877,595 (16,555)
24114 Pub Works Licenses/Permits/Fees 284,150 221,231 (62,919)
24120 State Revenue Sharing 1,220,000 1,224,436 4,436
24121 State Homestead Exemption 316,972 316,972 0
24122 Gen Govt Intergovernmental 4,000 0 (4,000)
24123 Pub Srvcs Intergovernmental 63,149 65,582 2,433
24124 Pub Safety Intergovernmental 12,000 9,039 (2,962)
24125 Pub Works Intergovernmental 208,264 210,124 1,860
24128 State BETE Prog. Reimbursement 282,271 282,439 168
24140 Investment Income 40,600 37,319 (3,281)
24150 Gen Govt Other 90,000 71,126 (18,874)
24151 Pub Srvcs Other 43,000 41,490 (1,510)
24153 Pub Works Other 0 338 338
24199 Transfers In 160,660 168,511 7,851



Totals 51,363,068 51,284,613 (78,455)



Note:  All Educational revenues have been excluded.
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ORG OBJECT ACCOUNT ACCOUNT DESCRIPTION REVISED BUDGET
YTD EXPENDED
thru 5/31/2016



Add 
Estimated 



June
Revenue



Total
Estimated Year-



end Revenue



Estimated
Over (Under) 



Budget
40100 40100 Current Property Tax Rev 42,665,987 42,680,476.07 (14,489.07) 42,665,987.00 0.00
40110 40110 Tax Interest Revenue 100,000 105,040.82 0.00 105,040.82 5,040.82
40111 40111 Tax Lien Costs Revenue 45,000 15,763.40 4,700.00 20,463.40 (24,536.60)
40112 40112 Quit Claim Fee Revenue 1,500 3,900.03 354.55 4,254.58 2,754.58
40115 40115 Payments in Lieu of Taxe 130,000 192,914.06 (46,982.64) 145,931.42 15,931.42
40406 40406 State Vets Tax Reimburse 9,000 10,583.00 0.00 10,583.00 1,583.00
40408 40408 State Tree Growth Assess 38,000 37,226.78 0.00 37,226.78 (773.22)



24101 24101 Property Taxes 42,989,487 43,045,904.16 (56,417.16) 42,989,487.00 (0.00)



40120 40120 Motor Vehicle Excise Tax 2,750,000 2,741,301.40 142,698.60 2,884,000.00 134,000.00
40121 40121 Boat Excise Tax Revenue 17,000 14,168.36 3,000.00 17,168.36 168.36



24102 24102 Excise Taxes 2,767,000 2,755,469.76 145,698.60 2,901,168.36 134,168.36



40122 40122 Snowmobile Registration 1,700 1,688.10 0.00 1,688.10 (11.90)
40263 40263 Motor Vehicle Reg Fee Re 53,000 52,403.38 2,500.00 54,903.38 1,903.38
40264 40264 IFW Registration Fee Rev 1,500 2,446.00 161.00 2,607.00 1,107.00



24110 24110 Registration Fees 56,200 56,537.48 2,661.00 59,198.48 2,998.48



40200 40200 Birth Certificate Fee Re 20,000 20,676.80 323.20 21,000.00 1,000.00
40201 40201 Death Certificate Fee Re 11,000 9,038.40 1,300.00 10,338.40 (661.60)
40202 40202 Burial Permit Revenue 7,500 7,566.00 734.00 8,300.00 800.00
40204 40204 Marriage Certificate Fee 4,000 3,728.40 400.00 4,128.40 128.40
40205 40205 Marriage License Revenue 6,000 5,552.00 648.00 6,200.00 200.00
40206 40206 Resident Turkey License 50 35.26 0.00 35.26 (14.74)
40207 40207 Resident Fishing License 700 558.15 191.85 750.00 50.00
40208 40208 Massage Therapy License 700 470.00 30.00 500.00 (200.00)
40209 40209 Muzzle Loading License R 20 21.67 0.00 21.67 1.67
40210 40210 Duplicate License-Combo 20 14.00 0.00 14.00 (6.00)
40212 40212 Coyote License Revenue 20 11.31 0.00 11.31 (8.69)
40213 40213 Pheasant Stamp Fee Rev 10 3.00 0.00 3.00 (7.00)
40214 40214 Duck Stamp Fee Revenue 5 2.75 0.00 2.75 (2.25)
40215 40215 Resident Hunting Lic Rev 200 153.57 10.00 163.57 (36.43)
40216 40216 Junior Hunting Lic Rev 30 14.00 0.00 14.00 (16.00)
40217 40217 Archery License Revenue 60 35.28 0.00 35.28 (24.72)
40218 40218 Resident Combo Lic Rev 300 239.26 22.00 261.26 (38.74)
40219 40219 Resident Serviceman Lic 4 6.00 0.00 6.00 2.00
40220 40220 Small Game License Rev 0 4.00 0.00 4.00 4.00
40221 40221 Bear License Revenue 20 17.26 0.00 17.26 (2.74)
40229 40229 Victualers License Reven 10,500 8,710.00 1,790.00 10,500.00 0.00
40230 40230 Entertainment License Re 3,000 3,100.00 100.00 3,200.00 200.00
40232 40232 Garage/Service Sta Lic R 3,000 3,045.00 0.00 3,045.00 45.00
40233 40233 Vendor License Revenue 315 220.00 0.00 220.00 (95.00)
40234 40234 Taxi License Revenue 600 590.00 40.00 630.00 30.00
40237 40237 Second Hand Dealer Lic R 1,500 1,400.00 100.00 1,500.00 0.00
40239 40239 Research Revenue 80 10.00 0.00 10.00 (70.00)
40258 40258 Advertising Costs Revenu 400 440.00 20.00 460.00 60.00
40259 40259 City Clerk Services Rev 800 945.25 50.00 995.25 195.25
40260 40260 Copies Revenue 1,500 997.60 402.40 1,400.00 (100.00)
40261 40261 Hospital Liens Revenue 25 0.00 0.00 0.00 (25.00)
40262 40262 Returned Check Fee Rev 800 750.00 75.00 825.00 25.00
40265 40265 Building Permit Revenue 600,000 436,634.17 18,365.83 455,000.00 (145,000.00)
40266 40266 Electrical Permit Revenu 55,000 51,121.10 3,878.90 55,000.00 0.00
40267 40267 Plumbing Permit Revenue 20,000 22,861.25 1,638.75 24,500.00 4,500.00
40268 40268 Junk Yard Permit Revenue 400 200.00 0.00 200.00 (200.00)
40271 40271 Code Violations Fine Rev 5,000 2,800.00 100.00 2,900.00 (2,100.00)
40273 40273 ZBA Fee Revenue 600 100.00 0.00 100.00 (500.00)
40275 40275 Plan Bd Admin Fee Rev 1,000 1,240.00 260.00 1,500.00 500.00
40276 40276 Plan Bd Eng Inspect Fee 10,000 8,581.50 0.00 8,581.50 (1,418.50)
40277 40277 Plan Bd Minor Subdivisio 1,000 100.00 100.00 200.00 (800.00)
40278 40278 Plan Bd Major Subdivisio 5,000 9,080.00 0.00 9,080.00 4,080.00
40279 40279 Plan Bd Site Review Rev 4,000 10,248.00 300.00 10,548.00 6,548.00
40284 40284 Plan Bd Eng Site Review 15,000 7,200.00 0.00 7,200.00 (7,800.00)



Detail Revenue Projections











40285 40285 Plan Bd Cond Use/Oth1 Re 1,800 400.00 300.00 700.00 (1,100.00)
40288 40288 Plan Bd Cont/Cond Zone1 0 2,000.00 0.00 2,000.00 2,000.00
40294 40294 Plan Bd Shoreland Zone R 400 600.00 0.00 600.00 200.00
40310 40310 Sole Prioprietor Filing 200 120.00 50.00 170.00 (30.00)
40317 40317 Code Permit Application 20,000 26,490.00 1,010.00 27,500.00 7,500.00
40318 40318 Historic Preservation Ap 750 600.00 0.00 600.00 (150.00)
40550 40550 Maps Sold Revenue 20 26.00 10.00 36.00 16.00
40555 40555 Voter Lists Sold Revenue 200 0.00 0.00 0.00 (200.00)
40556 40556 Copies Sold Revenue 40 10.00 0.00 10.00 (30.00)



24111 24111 Gen Govt Licenses, Permi 813,569 648,766.98 32,249.93 681,016.91 (132,552.09)



40560 40560 Welfare Restitution Pmts 0 450.00 0.00 450.00 450.00
40600 40600 Rental AT&T Cell ME Site 22,584 20,497.40 2,086.60 22,584.00 0.00
40601 40601 Rental Verizon Cell ME S 15,870 14,547.50 1,322.50 15,870.00 0.00
40602 40602 Rental City Theater Reve 960 960.00 0.00 960.00 0.00
40603 40603 Rental Community Supp Sv 1,125 1,031.25 93.75 1,125.00 0.00
40604 40604 Rental Sprint Cell ME Si 23,176 23,635.69 0.00 23,635.69 459.69
40605 40605 Rental US Cellular ME Si 33,297 32,967.84 329.16 33,297.00 0.00
40638 40638 Rental T-Mobile Cell ME 20,584 29,620.09 0.00 29,620.09 9,036.09



24112 24112 Pub Srvcs Licenses, Perm 117,596 123,709.77 3,832.01 127,541.78 9,945.78



40244 40244 Ambulance Service Fee Re 1,400,000 1,127,142.75 225,428.55 1,352,571.30 (47,428.70)
40297 40297 False Alarm Fee Revenue 15,000 22,863.77 0.00 22,863.77 7,863.77
40298 40298 Ordinance Fines Revenue 2,500 1,346.00 0.00 1,346.00 (1,154.00)
40299 40299 Animal Cntrl Collections 3,500 7,081.00 0.00 7,081.00 3,581.00
40300 40300 Police Reports Revenue 8,000 7,704.00 900.00 8,604.00 604.00
40307 40307 Court Ordered Restitutio 0 1,699.61 0.00 1,699.61 1,699.61
40309 40309 Blasting Permit Fee Reve 150 1,050.00 0.00 1,050.00 900.00
40316 40316 Parking Fines Revenue 35,000 33,234.71 2,000.00 35,234.71 234.71
40409 40409 MDEA/DEA Reimburse Rev 130,000 142,294.58 0.00 142,294.58 12,294.58
40430 40430 School Resource Officers 100,000 106,519.11 0.00 106,519.11 6,519.11
40460 40460 Other Govt Shares Rev 200,000 198,330.50 0.00 198,330.50 (1,669.50)



24113 24113 Pub Safety Licenses, Per 1,894,150 1,649,266.03 228,328.55 1,877,594.58 (16,555.42)



40223 40223 Cemetery Fee Revenue 4,600 4,145.00 250.00 4,395.00 (205.00)
40231 40231 Septic Sludge Permit Rev 150 100.00 50.00 150.00 0.00
40235 40235 Solid Waste Annual Fee R 5,400 19,926.00 0.00 19,926.00 14,526.00
40302 40302 Street Opening Permit Re 4,000 3,450.00 300.00 3,750.00 (250.00)
40303 40303 Recycling Revenue 95,000 13,502.58 32,000.00 45,502.58 (49,497.42)
40304 40304 Solid Waste Bag Sales Re 60,000 42,377.68 2,000.00 44,377.68 (15,622.32)
40700 40700 Municipal Garage Labor C 115,000 94,129.60 9,000.00 103,129.60 (11,870.40)



24114 24114 Pub Works Licenses, Perm 284,150 177,630.86 43,600.00 221,230.86 (62,919.14)



40400 40400 State Revenue Sharing Re 1,220,000 1,146,365.90 78,069.84 1,224,435.74 4,435.74
24120 24120 State Revenue Sharing 1,220,000 1,146,365.90 78,069.84 1,224,435.74 4,435.74



40401 40401 State Homestead Exemptio 316,972 239,630.00 77,342.00 316,972.00 0.00
24121 24121 State Homestead Exemptio 316,972 239,630.00 77,342.00 316,972.00 0.00



40433 40433 Fed Fish & Wildlife Rev 4,000 0.00 0.00 0.00 (4,000.00)
24122 24122 Gen Govt Intergovernment 4,000 0.00 0.00 0.00 (4,000.00)



40402 40402 State G A Reimbursement 54,749 43,435.30 3,000.00 46,435.30 (8,313.70)
40403 40403 State DHS Assist Rev 8,000 18,648.51 0.00 18,648.51 10,648.51
40407 40407 State Parks Fee Sharing 400 497.90 0.00 497.90 97.90



24123 24123 Pub Srvcs Intergovernmen 63,149 62,581.71 3,000.00 65,581.71 2,432.71



40410 40410 State Witness Fees Rev 12,000 8,988.50 50.00 9,038.50 (2,961.50)
24124 24124 Pub Safety Intergovernme 12,000 8,988.50 50.00 9,038.50 (2,961.50)



40404 40404 State Road Assist Progra 193,264 195,124.00 0.00 195,124.00 1,860.00
40450 40450 School Dept. Share Reven 15,000 15,000.00 0.00 15,000.00 0.00



24125 24125 Pub Works Intergovernmen 208,264 210,124.00 0.00 210,124.00 1,860.00



40405 40405 State BETE Reimbursement 282,271 282,439.00 0.00 282,439.00 168.00
24128 24128 State BETE Program Reimb 282,271 282,439.00 0.00 282,439.00 168.00











40500 40500 Investment Income Revenu 40,000 25,834.57 5,000.00 30,834.57 (9,165.43)
40501 40501 Interest on Notes Rec Re 600 6,484.54 0.00 6,484.54 5,884.54



24140 24140 Investment Income 40,600 32,319.11 5,000.00 37,319.11 (3,280.89)



40126 40126 Sale of Surplus Goods Re 0 50.00 0.00 50.00 50.00
40559 40559 Miscellaneous Revenue 90,000 44,776.21 26,300.00 71,076.21 (18,923.79)



24150 24150 Gen Govt Other 90,000 44,826.21 26,300.00 71,126.21 (18,873.79)



40559 40559 Miscellaneous Revenue 7,000 100.00 0.00 100.00 (6,900.00)
40561 40561 Welfare Genl Reimburse R 0 2,389.86 0.00 2,389.86 2,389.86
40562 40562 Arena Debt Serv Reimburs 36,000 39,000.00 0.00 39,000.00 3,000.00



24151 24151 Pub Srvcs Other 43,000 41,489.86 0.00 41,489.86 (1,510.14)



40559 40559 Miscellaneous Revenue 0 338.00 0.00 338.00 338.00
24153 24153 Pub Works Other 0 338.00 0.00 338.00 338.00



40801 40801 Transfer in from Other F 160,660 143,374.56 0.00 143,374.56 (17,285.44)
41154 41154 Private School Trans Tra 0 25,136.00 0.00 25,136.00 25,136.00



24199 24199 Transfers In 160,660 168,510.56 0.00 168,510.56 7,850.56



Note:  All Educational revenues have been excluded.
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From: Guy M. gagnon
To: "Tansley, Greg"
Subject: RE: BHA Rectory Staff Report
Date: Friday, May 13, 2016 9:26:55 AM
Attachments: CITY OF BIDDEFORD.Year4ActionPln.2016.doc


Parking:                3 on site spaces near the new ramp ( 1 being handicap) will be for the rectory. The
parking spaces are accessed off Sullivan Street and across adjacent convent parking
area.  Other parking would be on street and overflow would be using the rear
portion of church lot off lower Sullivan street, once used or church goers.


 
Funding:              mostly CDBG and from unrestricted BHA funds  I have attached the CDBG funding


notice for this year.  Linda Waters also has additional funds set aside from previous
years. 


                                I have 2014 year end financials I could also send if you wanted.  2015 are being
finalized but not yet available


 
 
 
Guy M. Gagnon
executive director, bha
ggagnonbha@maine.rr.com
cell# 207-415-2939
 


From: Tansley, Greg [mailto:gtansley@Biddefordmaine.org] 
Sent: Thursday, May 12, 2016 3:02 PM
To: Guy M. gagnon <ggagnonbha@maine.rr.com>
Subject: BHA Rectory Staff Report
 
Guy,
 
See attached.  Let me know if you have any questions.
 
Respectfully,
 
Greg
 
__________________
Greg D. Tansley, AICP
City Planner
P.O. Box 586
Biddeford, Maine
207-284-9115
 



mailto:ggagnonbha@maine.rr.com

mailto:gtansley@Biddefordmaine.org

mailto:ggagnonbha@maine.rr.com
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CITY OF BIDDEFORD, MAINE



Year 4 Action Plan


July 1, 2016 – June 30, 2017


U.S DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT



COMMUNITY DEVELOPMENT BLOCK GRANT



ENTITLEMENT PROGRAM
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The City’s Entitlement Mission Statement is as follows:



“To create a Strategic Plan for the next five years that continues to enhance the community and economic development of the City of Biddeford through targeted public facility and infrastructure improvements, social services, housing, economic development projects, and activities that benefit residents, including low to moderate income persons and special needs population groups.”             



Objectives and Outcomes



The following are the priorities, objectives and outcomes for the new Consolidated 5 Year Plan that began on July 1st, 2013.  These priorities, objectives and outcomes also are part of each individual year’s Action Plan.  Detailed projects and programs for each of the five years are developed and prioritized from this list.  Priorities are listed in the order in which they rank (highest Priority #1, etc.)  Each is also addressed within narrative of the Consolidated Plan and are part of the multifaceted approach to continue to address the City’s issues.  It should be noted that although Infrastructure is Priority 1 that from comments collected at the Public Hearings and from the Citizens Advisory Committee, Priority 2, Housing, is to be funded equally with Infrastructure.  


INFRASTRUCTURE



Priority 1 - To eliminate slum and blight in the downtown area through infrastructure and public facilities improvements that benefit LMI neighborhoods.




HUD OBJECTIVE – CREATING A SUITABLE LIVING ENVIRONMENT




Outcome – Improving sustainbility by promoting viable communities



Objective 1 - Increase access and provide public facilities that provide for the health and safety 



                      of residents in LMI neighborhoods.



Actions:   1.  Implement sidewalk and other street improvements,



                     ADA projects and beautification



                     projects in LMI neighborhoods for safe and



                             adequate access to services and facilities.


                          2.    Implement park, trail and walkway developments in LMI 



                                 neighborhoods for safe and adequate recreation needs through acquisition,


                                demolition and redevelopment.



ECONOMIC DEVELOPMENT




HUD OBJECTIVE – CREATING ECONOMIC OPPORTUNITIES



Outcome – Improving sustainability by promoting viable communities



Objective 2 -  Increase business attraction to promote job creation



Actions:    1.  Provide loan/grant assitance to commercial property owners and businesses



                       through a Downtown Micro Loan Program. 




     2.   Provide for projects that increase the economic viability of the downtown.




     3.   Implement sustainable energy related projects in the downtown. 



HOUSING


Priority 2 - To provide a strategy to meet the increasing need for transitional to affordable and supportive housing.




HUD OBJECTIVE – PROVIDING DECENT HOUSING




Outcome – Improving availability or accessibility of units



Objective 1 - Increase the supply of safe and adequate affordable housing for low to moderate- 



                      income persons.



            Actions:    1.  Consider making the City's "surplus" and/or tax acquired real



                                  estate available for the development of affordable housing.



                             2.  Consider revisions to the City's zoning and land use standards



                                  which would provide incentives, e.g. density bonuses for the



                                  development of affordable housing.



                             3.  In partnership with other public/private parties, explore the



                                  adaptive re-use and redevelopment of non-residential properties,



                                  e.g. mills, churches, etc. into affordable housing.





     4.  Consider and implement when feasible combinations of housing and



                                  community space that support LMI neighborhoods and enhance 



                                  opportunities for housing occupants.



Objective 2 - Preserve and upgrade the City's housing stock serving low to moderate income



                       persons.



            Actions:   1.  Consider establishment of low interest loan programs to help



                                  finance the rehabilitation of the City's downtown housing stock.





     2.  Consider acquisition an demolition of blighted properties for construction



                                  of new housing when applicable.



                             3.  Provide funding to low to moderate income homeowners for  



                                  improvements comprised of energy conservation.





     4.  Consider establishment of low interest loan programs to help finance the 



          rehabilitation of the City’s downtown housing stock.



\



                             5.  Undertake a systematic and concentrated program of code enforcement to



 
     ensure life safety standards are met and to prevent blighting influences on 



          neighborhoods.



 6.  Encourage participation by landlords in the Biddeford Landlords



     Association and encourage partnerships that provide resources for landlords



     and tenants.



Objective 3 - Increase opportunities for homeownership for low and moderate income persons.



            Actions:   1.  Consider a partnership with other public/private organizations



                                  to pool resources to help finance home ownership, e.g. down



                                  payments, loan assistance, mortgage interest rate write-downs,



                                  and other financing mechanisms.



SOCIAL SERVICES  


Priority 3 - Provide educational and work opportunities for homeless and low to moderate income persons, and special needs populations that provide avenues to obtain jobs and/or better paying work opportunities.




HUD OBJECTIVE – CREATING ECONOMIC OPPORTUNITIES




Outcome – Improving availability or accessibility of units or services



Objective 1 -  Increase the economic prosperity of homeless and low to moderate income



                       persons, and special needs populations, and their ability to afford housing, and



                       health and safety amenities by providing work opportunities and partnerships that



                       provide housing and housing services. 



Actions:  1.  Provide opportunities for homeless and low to moderate income



                     persons, and special needs populations to particpate in work force



                     preparedness and financial management programs that enhance their ability



                     to have access to affordable housing. 



2. Provide child care and youth programs that increase the



      opportunity for homeless and low to moderate income persons, and special



      needs populations to attend educational and training programs, while



      providing enrichment programs for youths of all ages.



 3.  Link local programs to secondary education and training that would be the "next step” for low to moderate income persons, homeless and special needs populations, and implement training and educational programs for these populations.



Priority 4 -  Implement strategies to aid the elderly and special needs populations with access to information and services to increase health and safety and reduce reliance on the City's overburdened Health and Welfare Department that can only provide minimal assistance.




HUD OBJECTIVE – CREATING A SUITABLE LIVING ENVIRONMENT




Outcome – Improving availability or accessibity of units or services



Objective 1 -  Improve the health and safety of the elderly and special needs populations.



            Actions:  1. Provide and coordinate programs that outreach to the elderly and enable the elderly to access assistance that enhances their quality of life.  



Priority 5 - To reinforce and strengthen the emergency shelter and transitional housing system that is already in place which includes housing, counseling, education and a wide variety of homeless, special needs and LMI assistance.



Objective 1 - Assist and work with the City's Health and Welfare Department, volunteer organizations and agencies to seek collaborative efforts to assist homeless, low to moderate income and special needs populations in Biddeford.



            Actions:   1.  Encourage network meetings of area resources and services.



* The following falls under all priority listings and pertains to special needs populations thus giving it a stand alone Objective and Action.



Objective 1 - Provide for a seamless network of social services and assistance for special needs populations.



            Actions:   1. Continue to gather all social service information and



                                examine gaps in existing systems for all special needs population



                                groups (includes diagnostic, rehabilitative, educational, housing



                                and work opportunities). 


The City’s number one priority non-housing need is infrastructure.  This need is followed by housing and public services. However, according to the 5-Year Consolidated Plan Infrastructure and Housing are to be equally funding.   



Year 4 Projects are detailed below under their respective objectives and actions.  Also listed are those projects from the current Year 3 Action Plan proposed for reallocation and/or to be carried over from Year 3.  Year 3 is the current project year from July 1st, 2015 to June 30th, 2016.


Construction/reconstruction of sidewalks, other street improvements and additional qualifying sidewalks is targeted for a total of $112,495 (25%), $112,495 (25%) for housing projects, and $45,496 (10%) for Park Projects


The Micro Loan Program is to be funded at $22,000 (5%), Public services are targeted to LMI citizens citywide and are funded for a total of $67496 (15%) for implementation of new services and expansion of current services. Administration is funded at $89,996 (20%). Approximately 80% of the total funds will go to benefit LMI citizens. 



The budget is based on $449,978 that has been allocated for Year 3.


The total carryover of funds from Year 1 will be approximately $170,000.  These funds are already allocated and in the process of being expended.  


1. Identify specific long‑term and short‑term community development objectives (including economic development activities that create jobs), developed in accordance with the statutory goals described in section 24 CFR 91.1 and the primary objective of the CDBG program to provide decent housing and a suitable living environment and expand economic opportunities, principally for low‑ and moderate‑income persons.


Infrastructure



Priority 1 - To eliminate slum and blight in the downtown area through infrastructure and public facilities improvements that benefit LMI neighborhoods.




HUD OBJECTIVE – CREATING A SUITABLE LIVING ENVIRONMENT




Outcome – Improving sustainbility by promoting viable communities



Objective 1 - Increase access and provide public facilities that provide for the health and safety


                      of residents in LMI neighborhoods.




Actions:   1.  Implement sidewalk and other street improvements,



                     
         ADA projects and beautification



                                 projects in LMI neighborhoods for safe and



                                       adequate access to services and facilities.


Project Title:  Sidewalk/ Lighting Improvements



Timeline:  July 1, 2016 to June 30th, 2017


Cost:  $112,495


Benefit: 1,000+/-feet 


The City of Biddeford has once again determined that the reconstruction/construction of sidewalks is a top priority.  The following is a list of projects for consideration in Year 4 and have already been cleared and approved in the Year 3 Action Plan. 


1) Main Street Sidewalk – Phase 3 - continue sidewalk/lighting project



a. Clear both sides from Alfred to Adams Street/Lincoln Street, (Construction to be from Alfred to Lincoln Street north side and Alfred to Adams Street South Side)



b. Clear at least 100’ up each side street along the route



c. Clear Shevenelle Park for potential utility infrastructure


d. Clear and continue sidewalk reconstruction and lighting installation on both sides of Main Street from Lincoln Street and Adams Street to Elm Street.


2) South Street



a. Clear both sides Green to Elm Street, approx.  550’ 



b. Clear north side from Kossuth Street to Green Street, approx 280’ 



c. Clear 100’ up side streets along route



3) Green Street



a. Clear both sides from South to Center Street, approx 400’



4) Jefferson Street



a. Clear sections that have not been done, from Main St. to Adams St, approx 1000’



b. Clear 100’ up sides streets in those sections



In addition, Lincoln Street continues to be at the top of the list but there are design issues since mill buildings are located on one side of the street and there is a question as to if sidewalks should be on both sides of the street.  Currently, there are sidewalks on only one side of the street.  The design for this street will need to take into consideration the possibility of future businesses locating on this street.  The street needs full base reconstruction and has not had major maintanance of any kind since the 1970s.  The street is in poor condition and both the street and sidewalks are badly deteriorated posing safety threats.  



Water Street from Main to Sullivan, portions of Elm Street on the west side from Lincoln to West Street, and others  located in LMI Census tracts are also under consideration.  The possibility of new street lighting and other amenities is also a consideration when any sidewalk is reconstructed/constructed.    



____________________________________________________________


Project Title:  Park Projects


Timeline:  July 1, 2016 to June 30th, 2017


Cost:  $45,496


Benefit:  TBD


This year, the City is proposing CDBG funds for park reconstruction of Shevenelle Park on Main Street.  Phase 1 of this project is proposed for this year and Phase 2 for Year 5.  Design and engineering could be a part of the allocation in program Year 4 spending if the City decides that it cannot afford it on its own. 


The City also owns the Diamond Match property which is a large parcel of land located along the Saco River in Census Tract 252_01 Block Group 4.  The City of Biddeford began restoration planning in 2005 by assessing the condition of the site through a Brownsfields Development Grant.  Woodard & Curan completed Phase 1 and 2 of site assessments at the property and Maine Department of Environmental Covenants in April 2008 with final deed recording taking place in November of 2008.



The City plans to convert this former industrial site into a public park with the park becoming part of the “river walk” trail system along the river.  The park will retain, to the extent possible, the natural characterof the riverside habitat by retaining indigenous trees and shrubs, limiting site clearing, and utilizing granite slabs (currently at the site) for development into an amphitheater with seating.  The park will include walking paths, an outdoor amphitheater, play space, open space, and river views, and will be free and open to the public.  Its location in an LMI Census tract will allow residents access to recreational activities and an increased quality of life for residents.  In addition, the neighboring Census Tract 252-01 Block Group 1 is comprised of the highest LMI percentage in the City (85.9%) and residents who live in this area are within walking distance to the park.  The City completed Phase 1 of development of the park in 2014.  In Phase 2 as listed above construction will begin to develop the park’s trails, play space and amphitheater. 



The City will also consider additional park space on City owned property designated for park usage in LMI Census tracts, including the need for additional work to construct a safe and adequate entrance to Williams Court Park from Center Street.  Construction of additional park space on City owned and designated space could include demolition, construction of access roadways, parking and park development.  In efforts to provide green space in dense LMI neighborhoods, the City will also consider acquisition of property according to HUD proceedures when opportunities may present themselves in Year 4 of the City’s current 5-Year Consolidated Plan.  


____________________________________________________________


Economic Development



    Priority 1 - To eliminate slum and blight in the downtown area through infrastructure and public facilities improvements that benefit LMI neighborhoods.




HUD OBJECTIVE – CREATING ECONOMIC OPPORTUNITIES



Outcome – Improving sustainability by promoting viable communities



Objective 2 -  Increase business attraction to promote job creation.


           Actions:    1.  Provide loan/grant assitance to commercial property owners and businesses



                                  through a Downtown Micro Loan Program.


Project Title:  Micro Enterprise Loan Program



Timeline:  July 1, 2015 to June 30th, 2016


Cost:  $22,000


Benefit:  Job creation (TBD)


A Micro Enterprise is typically a commercial enterprise with 5 or fewer employees including the owner.  A micro enterprise loan is part of a revolving loan program that provides credit to establish, stabilize or expand an eligible micro enterpirse. The loan can also be used for technical assistance and or to provide general support to the business including equipment and renovations.  The owner, or at least 51% of the employees, must be low or moderate income, or the business must create 1 full time or 2 part time jobs per $20,000. The business must be located within the City of Biddeford.   This expanded program will continue to be used to provide funding to encourage the development and location of micro enterprises within the City.  The program is implemented in partnership with the Biddeford Saco Area Economic Development Corporation.



Community Development



Priority 4 -  Implement strategies to aid the elderly and special needs populations with access to information and services to increase health and safety and reduce reliance on the City's overburdened Health and Welfare Department that can only provide minimal assistance.




HUD OBJECTIVE – CREATING A SUITABLE LIVING ENVIRONMENT




Outcome – Improving availability or accessibity of units or services



Objective 1 -  Improve the health and safety of the elderly and special needs populations.



            Actions:  1. Provide and coordinate programs that outreach to the elderly and enable the elderly to access assistance that enhances their quality of life.  



Project Title:  Southern Maine Agency on Aging – Meals on Wheels


Timeline:  July 1, 2016 to June 30th, 2017


Cost:  $10,000


Inkind Commitment $75,956


Numbers To Be Served/Benefit:  100


The Southern Maine Agency on Aging's Meals on Wheels program provides nutritious meals to homebound, older and disabled adults living in Biddeford. In addition to a nutritious meal, Meals on Wheels provides valuable socialization and safety checks for participants. Meals on Wheels has become an important factor in addressing hunger among older people.  


This program seeks to provide meals to 100 homebound senior residents of Biddeford in Year 4.  The program is seeking to expand, meet and improve the traditional role of Meals on Wheels while accommodating the growing challenge of senior hunger and homelessness.  It is not uncommon for the program to hear from recipients that this is the only meal they have during the day.  In addition, living conditions can vary widely depending on the financial resources of the recipient.  The program is continually striving to ensure that not only are people fed, but that they, through the meal site staff and volunteer drivers, are connected to the social service resources of Southern Maine Agency on Aging to provide them with benefits, housing, and appropriate affordable medications.



This program year the Meals on Wheels program will expand its services to include providing a choice of two entrees each day and implementing a new assessment that includes information on socialization, health, and the client’s living conditions.  The program will also increase the amount of time a Meals on Wheels volunteer spends in the home by providing delivery of frozen meals twice a week, and augment deliveries on other days with volunteers who are not constrained to timely meal delivery.  The volunteers will be able to focus on those living alone who need the safety check.  For those clients who need a hot meal, the volunteer can heat and serve the meal, allowing more time for socialization.  Those who do not need daily deliveries or safety checks can arrange for delivery twice a week.  This will increase convenience for these recipients while increasing time for those living in isolation who need more socialization and safety checks.  


The average age of a recipient is 76.5, the majority, 58% are female, and 70% live alone.  Meals on Wheels recipients are isolated in general.  A recipient survey has determined that 24% of the recipients have in-person contact with a friend or family member either monthly (7.5%); seldom (14%); or never (2.3%).  A full 25% have contact with family or a friend only monthly (7%); seldom (9.7%); or never (8.5%).  


The Meals on Wheels Program will provide the following services:



· Identify recipients and emergency contacts through outreach



· Begin meal delivery within one to three days



· Conduct in-depth in-home assessment



· Refer to social services department of Southern Maine Agency on Aging if requested



· Connect with emergency contacts if necessary



· Provide additional socialization and safety checks for recipients as needed



· Conduct additional assessment every  6-months or earlier as needed


The City of Biddeford will provide space at the Ross Center for this expanded service.



Project Title:  Hospice of Southern Maine



Timeline:  July 1, 2016 to June 30th, 2017



Cost:  $3,000



Inkind Commitment:  $14,510



Numbers To Be Served/Benefit: 300 



Hospice of Southern Maine (HSM) provides care and services to the residents of Biddeford and will utilize space at the Biddeford Services Center to expand services and support day-to-day staff needs. Since hospice patients receive care where they are home, in an assisted living facility, nursing home, etc..  The nurses, aides, social workers, and other care staff spend a lot of time on the road travelling to make visits. The opportunity to use the Center’s office space will provide the Hospice “south team” with a convenient place to plug in, type up their notes, and make phone calls during their busy work day.  Having office space closer to patients means the Hospice care team can spend less time travelling and more time with patients and their families. Specifically, 10-15 clinical staff will use the office space to coordinate patient care; communicate with patients, families and caregivers; document status updates in electronic medical records; send and receive faxes from physicians and insurance companies; order pain medication and supplies; and more. In addition, the bereavement staff will use the space to hold grief counseling sessions for Biddeford residents, and outreach staff will use the space to educate the medical community and general public about hospice services.



The conference room at the Center will be used for a variety of activities, including grief counseling sessions (group and individual) for Biddeford residents who have experienced a loss. HSM provides grief counseling at no charge to anyone in the community, regardless of whether or not their loved one died in HSM care.  The Bereavement Services Manager, Carol Shoneberg-Robinson will offer one 8-week session in Biddeford.  In addition, she will hold several viewings and community discussion groups on Consider the Conversation, a documentary about end-of-life issues. Hospice of Southern Maine will also show the documentary on the Biddeford public access television (Channel 3), followed by a discussion. The entire session will be rebroadcasted on Channel 3.



HSM will meet with current and prospective patients and families; host educational programs so residents can learn more about hospice if they need it; talk with doctors and referral sources about our services; and collaborate with co-located nonprofits working toward common goals.  


Hospice of Southern Maine will provide the following services:


· Increase awareness of hospice and its benefits 



· Improve access to hospice services and care for Biddeford and York County residents



· Increase staff productivity, efficiency and effectiveness


· Expand bereavement services, including grief counseling sessions held in the community



· Enhance collaboration with nonprofits and other groups with common goals and/or populations for outreach including The Center for Grieving children, 50 Plus Club, and Meals on Wheels


Priority 3 - Provide educational and work opportunities for homeless and low to moderate income persons, and special needs populations that provide avenues to obtain jobs and/or better paying work opportunities.




HUD OBJECTIVE – CREATING ECONOMIC OPPORTUNITIES




Outcome – Improving availability or accessibility of units or services



Objective 1 -  Increase the economic prosperity of homeless and low to moderate income



                       persons, and special needs populations, and their ability to afford housing, and



                       health and safety amenities by providing work opportunities and partnerships that



                       provide housing and housing services. 



Actions:  1.  Provide child care and youth programs that increase the



     opportunity for homeless and low to moderate income persons, and special



      needs populations to attend educational and training programs, while



      providing enrichment programs for youths of all ages.



Project Title:  ArtVan Program


Timeline:  July 1, 2016 to June 30th, 2017


Cost:  $4,000


Inkind Commitment:  $610


Numbers To Be Served/Benefit: 25 


Many children and youth in the Mechanics Park, Bacon Street and downtown area live in low income housing and do not have ready access to traditional summer programs and who lack opportunities for safe self expression, adult supervision and creative outlets for learning.  Children who attend the 9-week ArtVan Program are provided a safe, creative and tangible way to express art and discover ways to beautify their neighborhood while working together.  The program will continue to expand its program in partnership with the Canopy Park Resource Center on Bacon Street, Community Partnerships for Protecting Children, the University of New England, and local garden programs to engage referrals, provide space and volunteers, and provide artistic opportunities.  In exchange, the ArtVan Program provides a “community arts” program that no entity has the staffing to provide.  The program plans to serve additional youths in the program and provide new experiences for those returning to the program. 


Ethnic diversity is something Biddeford is experiencing more and more.  The ArtVan Program addresses diversity issues through creating a work space that is non-judgmental and open-minded, while abiding by the organization’s three rules of respect: Respect for yourself as a human being, respect for others as co-human beings, and respect for the space, location, and materials.  The program encourages the opportunity to share other cultures including languages and other art forms, and conversations about different foods to enhance cross-cultural communication.  



In addition, opportunities for Biddeford youths in the ArtVan Program will include; expanding the “Teen Art” section with the Heart of Biddeford to be a larger part of the mill arts community, link with businesses that may use “youth art”, and possibly provide particpants opportunities to market art products.  Teens will be encouraged to participate in the program as mentors for the younger children, assisting program leaders, and developing neighborhood art that replaces unsightly graffiti.  In addition, the program works with community garden groups who need signage for their gardens.  The program will be held at various parks and spaces, located in LMI Census Tracts.  


The program also enables parents and guardians the time to particpate in training, parenting or work opportunities knowing that their child is in a supportive and supervised learning environment.  



The crux of the program will be the creation of the art work for the 9th Annual Bacon Street Festival to be held in August.  The art work will be comprised of recycled materials and will consist of large and small sculptures, as well as hanging and flat pieces.  A Teen Art Team will also be a part of the festival.  


The ArtVan Program will provide the following services:



· Provide a consistent, ongoing summer art therapy program at a designated location(s)


· Assess the Bacon Street Neighborhood and community needs by collecting information from staff, youth, and families



· Orient the ArtVan Program towards local businesses through direct introductions



· Support neighborhood youth to take ownership of the projects and to use art therapy to support their emotional/social growth



· Recruit volunteers and interns



· Work with the City to plan and design the Bacon Street Festival decorations



· Document ArtVan sessions by recording participation, stories, and quotes 


· Use community resources to build new partnerships and deepen present relationships to promote the ArtVan mission



· Use staff meetings and direct supervision to further develop art therapy interventions and methods



· Evaluate the impact of ArtVan’s program on participating youths and their families



____________________________________________________________


3.  Link local programs to secondary education and training that would be the "next step” for low to moderate income persons, homeless and special needs populations, and implement training and educational programs for these populations.



Project Title:  Seeds of Hope Neighborhood Center - Seeds of Hope Career Center


Timeline:  July 1, 2016 to June 30th, 2017


Cost:  $15,000


Inkind Commitment:  $15,000 


Numbers To Be Served/Benefit: 333  


The Seeds of Hope Career Center will assist Biddeford residents in computer competency, resume development, job search and interview preparation at the Center at 35 South Street.  The Center will also offer a new component with a mentoring program pairing local business persons with job seekers to help lift self-esteem, create achievable goals and to position participants as competitive prospective employees through interview prep and professional presentation skill development.



The Center serves two very different types of job seekers including those who are looking for any level of work that will give them increased financial support and allow them to become more independent, and those who have been on a career track.  Often these latter people have been sidetracked from a career path for a variety of reasons and want to get back into their career field.  However, they may have lost the confidence and current skill set to reenter that field.  This new initiative (Project GREAT) will supplement the assistance already being done with the added benefit of pairing career seekers with local mentors who will support them as they become ready for the job market. This work is highly time-intensive with one-on-one coaching, and requires flexibility to meet the needs of both the mentors and the job seekers who might be working an entry-level job until such time that the career position is a possibility.  Project GREAT is being created through a collaboration with a local business person with career experience and strong local contacts.  The Center plans on serving an additional 333 persons in Year 4.



The Career Resource Center will provide the following services:



· Seven computers and networked printer available for public Internet use (available Tues - Fri 9am-1pm )



· An easy-to-use job support website that steps the user through the steps of an effective job search, with samples/templates of planning and deliverable (e.g. resumes, cover letter) documents --  "www.seedsofhope4me.org/CareerCenter"



· Basic Internet competency training & E-mail setup/training



· Implement a new mentoring program this spring, which will offer basic assessment of readiness and skill strengths, goal setting and planning to achieve those goals, and mentoring through the application/interview/hiring process. 


· Resume preparation



· Help using the Internet for job searches



· Help with Internet job applications



· Interview preparation


· Sustainability assistance (advocacy/referral to other social service organizations for shelter/food/training and other critical assistance resources



· Local Wireless Internet access (Biddeford OpenNet) 


The Career Center will continue to expand its partnerships with the MacArthur Library, City of Biddeford’s General Assistance, the Career Center in Springvale, and Goodwill Workforce Solutions, of which the Career Center is a Workforce Solutions Site.    


__________________________________________________________


Project Title:  MaineWay Inc. - Representative Payee Program



Timeline:  July 1, 2016 to June 30th, 2017


Cost:  $16,000


Inkind Commitment:  $13,000


Numbers To Be Served/Benefit:  265  


The Representative Payee Program will be expanded in Year 4 to serve additional clients.  The program is implemented by The MaineWay Inc., a transitional housing entity in Biddeford.  This service will work with additional LMI clients who receive SSDI and/or SSI.  The program will also work with additional seniors who have been seeking the program’s assistance.  An increase in this population segment is being seen in requests for services.  In addition, the program will expand to assist an increasing number of working people and families, whose income makes it difficult to make ends meet.  Also, the program will increase its outreach to landlords to provide information regarding the program and how it can ensure rental payments for them and housing for program participants.  



Generally clients come to or seek transitional housing with finances in a state of disarray.  They are often severely behind in rent payments or have been served with an eviction notice and CMP disconnection notices.  The MaineWay will continue to work with landlords and CMP to develop a plan to bring payments current and provide stable housing for clients.  The MaineWay also develops a financial agreement with the client and works with Social Security to maintain the client’s benefits if they have these.  Clients in the program will learn budgeting skills and will be encouraged to access community and other social services.  The goal will be to help additional clients attain self-sufficiency in handling finances and to help clients to develop and/or recognize skills for employment opportunities.  In addition, the MaineWay will work closely with the Biddeford Housing Authority to assist clients that may be seeking housing in the City’s Housing Program projects and MaineWay services.


The MaineWay, Inc. will also be continuing the previous year’s efforts with Biddeford General Assistance Office clients.  This is an effective way to minimize the impact that clients have on the General Assistance budget by reducing the total amount that General Assistance provides to them.  This is and will continue to be accomplished by working with program participants to assist them in effectively and efficiently managing their resources and benefits. 


The MaineWay, Inc. will provide the following services:



· Meet with potential clients



· Determine eligibility and client needs



· Develop a financial agreement



· Work with Social Security and DHHS and employers



· Meet with client to develop a weekly/monthly plan



· Handle each client’s monthly finances (pay bills, repay debt, plan purchases)



· Work on budgeting skills and long range plans and goals



· Meet with clients on a regular basis to review progress



· Ensure paperwork is complete including DHHS and Social Security



· Work with landlords to maintain housing options for clients


____________________________________________________________


Project Title:  Learning Works – Graffiti Busters


Timeline:  July 1, 2016 to June 30th, 2017


Cost:  $10,496


Inkind Commitment:  $15,100                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   



Numbers To Be Served/Benefit: 20 


Learning Works provides a skills-based community service program in the City of Biddeford, free of cost to the municipality, local business, and property owners. Graffiti Busters, a CDBG-funded graffiti removal initiative has been operating in the city of Biddeford since 2014.  Under the nonprofit Learning Works the program is a subset of the Service Works segment of the organization.


Service Works provides meaningful opportunities for low to moderate income youth in Biddeford with mandated community service to meet their obligations by involving them in activities that teach them work readiness skills that both provide the groundwork for future employment, and that benefit the City of Biddeford.  This program mentors low-income and at-risk youth on many fronts: community rehabilitation and socialization; skill and competency building; basic knowledge of jobsite safety, OSHA, and food service standards, and; the value of public service. LearningWorks will continue to administer, supervise and expand the program to incorporate more youths.   Service Works will act as the liaison between the city, non-profits, property owners, and other referral sources with which youth will engage to organize and execute community service projects. These referral sources include Youth Building Alternatives, the Department of Corrections Division of Juvenile Services, the Biddeford Juvenile Court, the Biddeford School Department, the Biddeford Police Department, and children’s mental health case managers from LearningWorks, Maine Behavioral Health, and Sweetser. 



Service Works continues to expand services to reduce slum and blight in the downtown area through graffiti removal and trash cleanup in LMI neighborhoods.  Graffiti and vandalism are ongoing problems in the City of Biddeford.  Graffiti has been correlated with increased littering, and it is a common concern that where graffiti is tolerated, serious crimes like theft and assault pose a greater risk.  When these areas are cleaned up and graffiti is removed, these risks subside. Most often, it is youth who feel alienated from their community who are responsible for offenses against property.  Service Works develops and implements community service projects that enable youths to assist with the removal of graffiti and trash from start to finish.  Biddeford youth involved with Service Works have physically removed unsightly graffiti from local businesses and homes, have cleaned up numerous public parks and walking paths, and have provided landscaping services at vacant properties around the city to discourage littering and squatting.  



Service Works also provides educational and work opportunities for LMI youth that help youth identify employment interests and pathways to meaningful work opportunities.  The program will introduce young people to a wide array of projects that require enhanced skills and knowledge, and provide instruction and coaching to help youth to master new skill sets.  Youths may learn the technical process of graffiti removal and the associated safety precautions, sanitary guidelines and best practices associated with food service, appropriate and safe use of landscaping and woodworking tools and machinery, and proper safety precautions for the assembly and movement of furniture.  Moreover, all Service Works youth learn to interact with local program directors, non-profit service consumers, and business and property owners in a professional context.  Through the above-mentioned activities, young people who participate in Service Works will develop an employment-ready skill set that increases their prospects in Maine’s increasingly competitive job market. These activities also empower youth by enabling them to positively address the needs of their fellow Biddeford residents.  Building on the success of our existing program in Biddeford, LearningWorks’ goal will be to maintain and fortify our skill-based community service program in this community. 


Learning Works will provide the following services: 


· Outreach and recruit Biddeford youths into program



· Provide a social and workforce skill building mentoring program



· Instruction in various equipment/supplies use and maintenance



· Maintain referral base with the Department of Corrections, local schools, and law enforcement organizations


· Participation in 18 skill building projects including but not limited to graffiti removal 



· Heighten awareness among local non-profits, municipal agencies, and business and property owners regarding the Program and its benefits through community outreach and publicity. 


· Seek employment opportunities and additional resume and job application skills with the Seeds of Hope Career Center


____________________________________________________________


Project Title:  My Sister’s Keeper



Timeline:  July 1, 2016 to June 30th, 2017



Cost:  $4,000



Inkind Commitment:                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     



Numbers To Be Served/Benefit:  15



My Sister’s Keeper Program will assist 15 women with mentoring services to assist them in transitioning from the correctional system back into the Biddeford community at the Biddeford Services Center.  My Sister’s Keeper is a network of volunteers from Cumberland and York counties who have been helping women since 1999.  The program will match women as returning citizens with trained mentors who will assist with practical needs, positive social relationships, housing connections, treatment, and employment opportunities.  The program will also partner for employment preparation and job searches, etc. with the Seeds of Hope Career Center.  My Sister’s Keeper strives to empower women to be contributing members of their community.  


In addition, the program will facilitate a cognitive based, gender specific group for at-risk women titled, “Moving On”.  The goal of “Moving On” will be to increase the capacity for women to engage in mutually supportive, empathetic, and healthy connections by: (1) creating a support group environment that is supportive, respectful, accepting, and challenging; (2) introducing women to new options and opportunities and, (3) giving women the skills and strategies to make meaningful and responsible choices.


My Sister’s Keeper will provide the following services:



· Provide training for mentors and monthly support meetings



· Receive referrals from identified resources in the community and meet with candidates for the intake process



· Match mentor and participants and encourage participation in the “Moving On” community group.



· Monitor matches and connect women to community resources



____________________________________________________________



Priority 5 - To reinforce and strengthen the emergency shelter and transitional housing system that is already in place which includes housing, counseling, education and a wide variety of homeless, special needs and LMI assistance.



Objective 1 - Provide for a seamless network of social services and assistance for special needs populations.



            Actions:   1. Continue to gather all social service information and



                                examine gaps in existing systems for all special needs population



                                groups (includes diagnostic, rehabilitative, educational, housing



                                and work opportunities). 


Project Title:  Sexual Assault Response Services of Southern Maine


Timeline:  July 1, 2016 to June 30th, 2017



Cost:  $5,000



Inkind Commitment: $2,520                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    



Numbers To Be Served/Benefit:  40



The Sexual Assault Response Service of Southern Maine (SARSSM) will provide confidential advocacy and support to Biddeford residents at the Biddeford Support Center, who are victims, survivors or concerned others who have experienced sexual violence.  SARSSM will have advocates conveniently accessible and available with local office hours, and will also offer support groups for men and women survivors.  Parent Education sessions will be held using the “Parents in the Know” curriculum.  All services and groups are free of charge to all participants.  


Accessible sexual assault support and advocacy services are not readily available in Biddeford for those who need them.  These include a lack of support groups in Biddeford for either male or female survivors of sexual assault, and there are no educational parent groups to help prevent child sexual violence.  SARSSM has the staff, expertise and resources to provide both proactive and reactive services, support groups and education for individuals seeking help and information.



In addition, SARSSM will act as the coordinating agency at the Biddeford Support Center in partnership with the City. 



SARSSM will provide the following services:



· Provide both women’s and men’s support groups for sexual violence survivors with licensed therapists who specialize in trauma



· Provide an advocate to co-facilitate the women’s support group



· Hold office hours with advocates at the Biddeford Support Center for any Biddeford indidvidual who wants confidential advocacy and support regarding issues of sexual assault.  These services may include referrals to community resources and accompaniments to police departments, medical providers and hospitals, and/or district court appointments and proceedings.  Services also include confidential meetings with advocates



· Hold Parent Education trainng using the “Parents In the Know” national curiculum, led by SARSSM Educators who have been trained in the delivery of said curriculum.


· Coordinate the Biddeford Support Center and agencies using the Center, and communicate needs to the City’s CDBG Coordinator.


____________________________________________________________


Housing



Priority 2 - To provide a strategy to meet the increasing need for transitional to affordable and supportive housing.




HUD OBJECTIVE – PROVIDING DECENT HOUSING




Outcome – Improving availability or accessibility of units



Objective 1 - Increase the supply of safe and adequate affordable housing for low to moderate- 



                      income persons.



            Actions:    1.  Consider making the City's "surplus" and/or tax acquired real



                                  estate available for the development of affordable housing.



                             3.  In partnership with other public/private parties, explore the



                                  adaptive re-use and redevelopment of non-residential properties,



                                  e.g. mills, churches, etc. into affordable housing.





     4.  Consider and implement when feasible combinations of housing and



                                  community space that support LMI neighborhoods and enhance 



                                  opportunities for housing occupants.



Objective 2 - Preserve and upgrade the City's housing stock serving low to moderate income



                       persons.



            Actions:     2.  Consider acquisition an demolition of blighted properties for construction



                                   of new housing when applicable.



                              5.  Undertake a systematic and concentrated program of code enforcement to



 
      ensure life safety standards are met and to prevent blighting influences on 



           neighborhoods.



  6.  Encourage participation by landlords in the Biddeford Landlords



      Association and encourage partnerships that provide resources for


      landlords and tenants.



Objective 3 - Increase opportunities for homeownership for low and moderate income persons.



            Actions:   1.  Consider a partnership with other public/private organizations



                                  to pool resources to help finance home ownership, e.g. down



                                  payments, loan assistance, mortgage interest rate write-downs,



                                  and other financing mechanisms.



Project Title:  Housing Program  


Timeline:  July 1, 2016 to June 30th, 2017


Cost:  $112,495


Numbers To Be Served/Benefit:  TBD


The top priority for housing in Year 4 will be the continued rehabilitation of 73 Bacon Street (Phase 2) into a neighborhood center  on the first floor and housing on floors 2 and 3.  The property was purchased in 2014 and engineering and architectural design have been completed and an extensive environmental and historical review conducted by the State of Maine, National Park Service and HUD.  Phase 1 of the project will be completed in the current program year.  The project entails rehabiliation of an old Rectory building located at 73 Bacon Street that was previously owned by the Catholic Diocese and has been closed.  The property is part of a building complex and will be rehabilitated to include a neighborhood center on the first floor for nonprofit enities to provide services to the neighborhood, and affordable housing on the second and possibly third floor.  Since the property is part of a building complex being developed with National Park Service funding, rehabiliation will comply with these and all historic preservation regulations.  The building is listed on the National Register of Historic Places by the National Park Service.   


Other potential housing activities in Year 4 include, acquisition, housing rehabilitation, gap financing, energy conservation improvements, purchase of blighted buildings, purchase of vacant lots, demolition, and/or housing that benefits low to moderate income persons or presumed benefit populations (transitional, seniors, etc.).  If the opportunity presents itself and is identified as a benefit, community nonprofit space will be considered in housing projects.  Additional site specific projects will be submitted for complete review and approval.  Program income received from the sale of  housing or vacant lots developed with CDBG funds will be returned to the program for the next housing project. 


______________________________________________________________


Administration is to be funded at a total of $89,996 for office staff, equipment, supplies, and any other administrative expenses. 
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From: Mainely Media, LLC
To: lwaters@biddefordmaine.org
Subject: City of Biddeford Aug 20, 2015 tearsheets/Ad Receipt
Date: Tuesday, February 09, 2016 1:12:48 PM
Attachments: City of Bidd Aug 2015.pdf


attachment.html
City of Bidd Courier 8.20.15.pdf
attachment.html


Linda,
This one came back to me because your inbox was full.  I'm not sure what the 154.98 is for.  I 
would have called you but I do not have your phone number.  Please call me if you have any 
questions
Thanks!


Sandy Porrazzo
Office Manager
Mainely Media, LLC
457 Alfred Street
P.O. Box 1894
Biddeford, ME 04005


Phone: 207-282-4337 ext. 212
Fax: 207-282-4339
officemanager@mainelymediallc.com


Begin forwarded message:


From: "Mainely Media, LLC" <officemanager@mainelymediallc.com>
Date: February 9, 2016 11:39:46 AM EST
To: lwaters@biddefordmaine.org
Subject: City of Biddeford Aug 20, 2015 tearsheets/Ad Receipt



mailto:officemanager@mainelymediallc.com

mailto:lwaters@biddefordmaine.org

mailto:officemanager@mainelymediallc.com

mailto:officemanager@mainelymediallc.com

mailto:lwaters@biddefordmaine.org






Advertising
Receipt



Mainely Media, LLC
PO Box 1894
Biddeford, ME 04005



Phone:   207-282-4337
Fax:   207-282-4339



LINDA WATERS-CDB6



205 MAIN ST



BIDDEFORD , ME 04005



Acct #:



Ad #:



Phone:



Date:



00010473



00069203



08/12/2015



Ad taker: Admi Salesperson: 1080



Classification:



Description Start Stop Ins. Cost/Day Total



CITY OF BIDDEFORD do not use



Sort Line: Main



01 Biddeford-Saco Courier 08/20/2015 08/20/2015 1 125.00 125.00



Total:
Tax:
Net :



Prepaid:



Total Due



125.00
0.00



125.00
0.00



125.00
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Thinggs to Do
Open play time, 9 a.m. to 



noon, The Center for Parenting 
and Play, 11 Adams St., 
Biddeford. For children 6 and 
younger.



Old Orchard Beach 
Community Food Pantry, 
9 a.m. to 2 p.m., 155 Saco 
Avenue, Old Orchard Beach.



Southern Maine Gay Men’s 
Social Group, 7 to 9 p.m., 
Unitarian Universalist  Church, 
60 School St., Saco. New 
members, from  21 to 99, are 
welcome. FMI, call Tom at 602-
8109. 



VFW meeting, 7 p.m., Old 
Orchard Beach Memorial Post 



Continued from page 10 7997, 76 Atlantic Ave., Old 
Orchard Beach.



Good Shepherd Parish 
Masses, St. Margaret, 8 a.m.; St. 
Philip, 9 a.m. Good Shepherd 
Parish offi  ce is located at 271 
Main St., Saco. Hours are 8:30 
a.m. to 4:30 p.m. Monday 
through Thursday. FMI, call 
282-3321.



All Stars, 9:30 to 10:30 a.m. 
for children 18 months and 
older, introduction to diff erent 
sports and games at Saco 
Parks and Recreation. FMI, visit 
www.sacorec.com or call 283-
3139.



Biddeford Free Clinic, 6 
to 9 p.m., J. Richard Martin 
Community Center, 189 Alfred 
St. FMI, call 282-1138.



AA meetings, 6 a.m., 34 
Water St., Biddeford; noon, 
Second Congregational 
Church, 19 Crescent St., 
Biddeford; 6:30 p.m. women’s 
meetings, First Parish 
Congregational Church, Saco; 
noon and 7 p.m., 63 School 
St., Saco. FMI, visit www.
csoaamaine.org/meeting.



Ross Center activities
include cribbage, 10 a.m.; 



walking, 11:45 to 12:45 a.m.; 
Fit Club, 1045 to 11:45 a.m.; 
dominoes, 1 to 4 p.m.; indoor 
horseshoes, 7 to 9 p.m.; and 
karaoke, 7 to 9 p.m., every 
three months. FMI, call 
Debbie at 282-5005. Ross 
Center is located at J.R. Martin 
Community Center, 189 Alfred 
St., Biddeford.



Crafty Readers, stories 
and crafts for preschoolers, 
10:30 a.m., Libby Library, Old 
Orchard Beach. FMI, call 934-
4351.



You’ve Got Me in Stitches, 
1:30 p.m., meeting room, Dyer 
Library, Saco. Knit, crochet, 
chat and sip tea or coff ee. No 
registration required.



Bingo, 1 to 3 p.m., Saco 
Armory, 75 Franklin St., Saco, 
sponsored by Open Door 
Seniors Club. 



Le Club Francais, 6:30 p.m., 
McArthur Library, Biddeford. 
FMI, call 284-4181.



Seeds of Hope 
Neighborhood Center, 9 
a.m. to 1 p.m., 35 South St., 
Biddeford. Drop in for a free 
cup of coff ee and snack, 
conversation, games, lending 
library, support and warmth. 
An outreach of Christ Episcopal 
Church. FMI, call 283-1783.



Friday, Aug. 28
Friends of Libby Library 



book sale, 10 a.m. to 4 p.m., 
Libby Memorial Library, Old 
Orchard Beach.



Lawnmower and go-
kart racing,  gates open at 
5:30 p.m., racing begins at 7 
p.m., Saco Pathfi nders Club, 
Heath Road, Saco. Rain date 
is Sunday with gates open at 
3:30 p.m. and races start at 5 
p.m. FMI, look at Pathfi nders 
Facebook page.



Petanque, 6 p.m., Memorial 
Park, Old Orchard Beach. 
Held through Old Orchard 
Beach Petanque Club. FMI, 
call 937-2015 or 937-8347.



Good Shepherd Parish 
Masses, St. Anne Chapel (at 
St. Joseph), 7 a.m.; Most Holy 
Trinity, 9 a.m. Good Shepherd 
Parish offi  ce is located at 271 
Main St., Saco. Hours are 8:30 



a.m. to 4:30 p.m. Monday 
through Thursday. FMI, call 
282-3321.



Bingo, 6 p.m., Rochambeau 
Club, 329 South St., Biddeford. 
Doors open at 3 p.m., kitchen 
opens at 5 p.m. FMI, call 283-
3833.



AA meetings, 6 a.m., 34 
Water St., Biddeford; noon, 
Second Congregational 
Church, 19 Crescent St., 
Biddeford; 7 p.m., SMHC 
cafeteria, Alfred St., 
Biddeford; noon and 7:30 
p.m., 63 School St., Saco. FMI, 
visit www.csoaamaine.org/
meeting.



Al-Anon meeting, 7 p.m., 
Trinity Episcopal Church, 
corner of Main and Cleveland 
streets, Saco. FMI, call 934-
5453.



Salvation Army craft 
group, 9:30 a.m., for those 
who want to share craft 
ideas or fellowship, followed 
by free lunch at 11:30 a.m. 
Donations welcomed. FMI, 
call 934-4381.



Ross Center activities
include Living Fit exercise 
class, 8 to 9 a.m.; walking, 
11:45 a.m. to 12:45 p.m. FMI, 
call Debbie at 282-5005. 
Ross Center is located at J.R. 
Martin Community Center, 
189 Alfred St., Biddeford.



Finger Frolics, 10:30 a.m., 
Edith Belle Libby Memorial 
Library, Old Orchard Beach. 
Activities include short 
stories, songs and fi nger play 
for babies and toddlers. FMI, 
call 934-4351.



Seeds of Hope 
Neighborhood Center, 9 
a.m. to 1 p.m., 35 South St., 
Biddeford. Drop in for a free 
cup of coff ee and a snack, 
conversation, games, support 
and warmth. An outreach of 
Christ Episcopal Church. FMI, 
call 283-1783.



Adult Children of 
Alcoholics, 6:30 p.m., Trinity 
Episcopal Church, corner of 
Main and Cleveland streets, 
Saco. FMI, call 571-4486.



Saturday, Aug. 29
Saco Farmers Market, 7 



a.m. to noon, Saco Valley 
Shopping Center, corner of 
Spring and Scammon streets, 
Saturdays and Wednesdays. 
Seasonal vegetables, cut 
fl owers, milk, beef, pork, 
fi sh, shellfi sh, artisanal soap, 
eggs, perennials, seedlings, 
herbs, maple syrup, jams and 
pickles.



Another Chance Animal 
Rescue open house,
10 a.m. to 3 p.m., 251 
Country Club Road, Route 
4, Sanford. FMI, visit www.
anotherchanceanimalrescue.
org.



Saco River Market, 9 a.m. 
to 12:30 p.m., 110 Main 
St., Saco Island, off  Route 
1. Agricultural products, 
specialty foods, local art. 



Zumba for beginners, 
9 to 10:15 a.m., J.R. Martin 
Community Center fi tness 
room G-1, Alfred Street, 
Biddeford. For adults 30 and 
older. To register, call 283-
0841. Every Saturday.



Good Shepherd Parish 
Masses, Most Holy Trinity, 
4 p.m.; St. Joseph, 4 p.m.; St. 
Margaret, 4 p.m.; St. Philip, 
4:30 p.m.; St. Brendan, 5:30 
p.m. Good Shepherd Parish 
offi  ce is located at 271 Main 
St., Saco. Hours are 8:30 a.m. 
to 4:30 p.m. Monday through 
Thursday. FMI, call 282-3321.



AA meetings, 10 a.m., 
SMHC cafeteria, Alfred St., 
Biddeford; noon and 7 p.m., 
63 School St., Saco; 6:30 p.m., 
United Methodist Church, 
Washington Avenue, Old 
Orchard Beach. FMI, visit 
w w w . c s o a a m a i n e . o r g /
meeting.



Saturday Morning Kids’ 
Club, 10:30 a.m., Edith Belle 
Libby Memorial Library, Old 
Orchard Beach. Activities 
include crafts and games for 
children preschool age and 
older. FMI, call 934-4351.



Sunday, Aug. 30
Worship service, 10 a.m., 



Second Congregational 
Church, 19 Crescent St., 
Biddeford. FMI, call 284-7898.



Service, 10 a.m., Second 
Congregational Church, 19 
Crescent St., Biddeford.



Oak Ridge Bible Church
9:45 a.m. discipleship, 10:45 
a.m. meeting, 5 Washington 
St., Biddeford.



Service, 11 a.m., 
Cornerstone United 
Methodist Church, 20 Jenkins 
Road, Saco.  



Service, 10 a.m., Unitarian-
Universalist Church of Saco-
Biddeford, 60 School St., 
Saco, with church school at 
the same time beginning 
Sept. 24; followed by coff ee 
and conversation in parish 
hall. FMI, call 282-0062.



Good Shepherd Parish 
Masses, St. Joseph (French 
Mass), 8 a.m. and 11 a.m.; 
Most Holy Trinity, 8:30 and 
10:30a.m. ; St. Philip, 9 a.m.; St. 
Margaret, 8 and 9:30 a.m.; St. 
Brendan, Biddeford Pool, 9:30 
a.m. Good Shepherd Parish 
offi  ce is located at 271 Main 
St., Saco. Hours are 8:30 a.m. 
to 4:30 p.m. Monday through 
Thursday. FMI, call 282-3321.



St. Augustine of 
Canterbury Anglican 
Church, service, 10 a.m., 
168 North St., (the grange 
building), Saco.



AA meetings, 9 a.m., 
Saco Elks Club, 68 Ocean 
Park Road, Saco; 7 p.m., 
United Methodist Church, 
Washington Avenue, Old 
Orchard Beach; 9 a.m., 10:30 
a.m. and 7 p.m., 63 School St., 
Saco.



United Baptist Church
worship service and Sunday 
school at 9 a.m., Sunday 
school for adults at 9 a.m., 
318 Main St., Saco. FMI, visit 
Unitedbaptistsaco.org. 



Photos sought for calendar
The Heart of Biddeford Design Committee seeks 



submissions from photographers to feature in a Biddeford 
gift calendar. The calendar will feature 12 unique images 
of Biddeford, with a primary focus on the downtown, 
as well as photos that demonstrate the diversity of 
Biddeford’s assets. The calendars will be created and 
sold in time for the holiday season, with proceeds to help 
pay for beautifi cation projects in the downtown (such 
as holiday decorations, facade lighting and painting 
projects).



The photos must be original (up to fi ve submissions per 
artist). Winning images will receive photo credit in the 
calendar, a free calendar and will be part of an ArtWalk 
display at Heart of Biddeford.



Images can be submitted until 5 p.m. Wednesday, Sept. 
3, by email to info@heartofbiddeford.org or by mail to 205 
Main St., Suite 103, Biddeford, ME 04005. 



SELLER MUST SELL - VERY MOTIVATED 
MAJOR PRICE REDUCTION!!



Appraised at over $700,000
$338,000 or Bring an Offer



Lucy J. Berube
RE/MAX Coastal - The Ocean Waves Team
306 US Route 1  •  Suite C-2  •  Scarborough, ME 04074
Cell 207-294-1106  •  Office 1-800-883-7362



This home has huge potential!  URBAN 
LUXURY on almost an acre.  5900+ 
square foot home offers 4-5 BR and 4 
BA with updated Kitchen & flooring.  
All the amenities from Billiards room 
to a Jacuzzi Room.  Full finished lower 
level Family Room w Summer kitchen, 
in-ground pool, gazebo, flower gardens.  
Great for entertaining.  Easy access to 
I-95. Personal Business, Yoga Studio, You 
name it!  Possible for In-Home business.  
A MUST SEE. MLS # 1227974 
 
Directions:   from exit 32 in Biddeford - take a left onto route 
111 towards Hospital.  Turn right onto Edwards Avenue for 
.21 miles. Turn right onto Cole Road by the Greek Cemetery.  
Last house on the right.



www.oobsaco.maineadulted.org



Old Orchard Beach/
Saco Adult Education



(207) 934-7922



N
E
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COLLEGE READINESS
FREE INFO SESSIONS



10 AM-12 PM or 4-6 PM
September 3rd, 2015



Learn about your 
NO COST options to 
prepare for college!



CERTIFICATE TRAININGS



Medical Billing/Coding
FREE Info Session 



6-7 PM on 9/14



Class B Commercial
Driver Training



M-Th 6-9 PM 
9/28-10/26 $2195



Clinical Medical 
Assisting



FREE Info Session 
6-7 PM on 9/3



Heartsaver CPR & 
First Aid



Mon 6-9 PM 9/14-9/21 
$67



There will be regular trash and 
recycling collection on 



September 7, 2015, Labor Day.



City of BiddefordCity of Biddeford



Trash and Recycling Trash and Recycling 
Collection NoticeCollection Notice



Trash and Recycling Trash and Recycling 
Collection NoticeCollection Notice
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From: jkenneally16@gmail.com on behalf of Jennifer Kenneally
To: Stevenson, Daniel; Casavant, Alan; Bradford Favreau; HoB Director; craig@biddefordsacochamber.org
Subject: Revised eateries list
Date: Friday, March 04, 2016 3:54:38 PM
Attachments: Eateries 3.4.16.jpg


Hello All, 


Based on the feedback on updating the list, here's a revised list. 


Thanks, 
Jen 


Kenneally and Company
15 Morin St. Suite 202
Biddeford, ME 04005


207-205-0252 cell


www.kenneallyandcompany.com
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