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Hi Brian,
 
For ease of copying and distribution, if necessary, here’s another copy of our proposal with the
organization chart inserted/replaced.  Please let us know if you have any questions or need
clarification on our proposal.  Again, we appreciate the opportunity to provide this Statement of
Qualifications in response to the City’s RFQ.
 
Thank you,
 
Peter
 

 
 
From: Peter J. Sherr 
Sent: Thursday, July 24, 2014 3:59 PM
To: Phinney, Brian
Cc: Nicholas O. Sabatine; Stephen J. Dyer
Subject: RFP - QPM Services
 
Hi Brian,
 
We are pleased to provide the attached Statement of Qualifications (SOQ) in response to the City of
Biddeford’s Request for Qualifications (RFQ) for a Qualified Project Manager (QPM) to assist with
the planning, environmental assessment, environmental remediation, and other related projects
within the City of Biddeford.  We appreciate the opportunity to submit this proposal to you.  Please
contact us if you have any questions, comments, or need clarification on our qualifications package.
 
Thank you,
 
Peter
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July 24, 2014 
 
Mr. Brian Phinney, Environmental Code Officer 
City of Biddeford 
205 Main Street 
Biddeford, Maine 04005 
 
Re: Statement of Qualification for Qualified Project Manager Services  


City of Biddeford Environmental Support 
 
Dear Mr. Phinney: 


Ransom Consultants, Inc. (Ransom) enthusiastically submits our Statement of Qualifications (SOQ) in 
response to your Request for Qualifications (RFQ) to provide Qualified Project Manager (QPM) services 
for environmental support of the City of Biddeford (City) Environmental Program.  Ransom congratulates 
the City on its recent $200,000 Brownfields Cleanup Grant award from the U. S. Environmental 
Protection Agency (U.S. EPA) for the former Maine Energy Recovery Company (MERC) site.  This 
grant helps, in part, to provide the City with the opportunity to continue a sustainable Brownfields and 
environmental programs to plan, assess, remediate/cleanup, and redevelop Brownfields and other sites 
throughout the City.  We are extremely excited about the opportunity to continue being a strategic partner 
with the City; local and regional organizations, such as the Biddeford Housing Authority (BHA), the 
Heart of Biddeford, and the Southern Maine Planning and Development Commission (SMPDC); the 
Maine Department of Environmental Protection (MEDEP); the U.S. EPA; and other stakeholders for the 
revitalization and redevelopment of underutilized sites in Biddeford. 


Biddeford has continued to see its industrial base diminish.  Through this program, we will assess 
environmental concerns to support the sustainable redevelopment of Brownfields and other underutilized 
sites along with the creation of employment opportunities.  Our scope of work to support the City’s 
environmental and Brownfields programs will be to educate and inform the public, develop a inventory of 
Brownfields and other underutilized sites, if requested, identify potential contamination issues at these 
sites through Phase I and Phase II Environmental Site Assessments (ESAs), evaluate cleanup and reuse 
strategies, and ultimately return otherwise distressed, abandoned, or environmentally stigmatized 
properties in the county back to viable and sustainable reuse.   


The enclosed Statement of Qualifications provides an overview of Ransom’s Team experience, 
qualifications, capabilities, and scope of work for consulting services associated with support of the City’s 
Environmental Programs with the intent of answering this question:  Why should the City of Biddeford 
select Ransom?  Here are our reasons why: 


1. Our Knowledge of York County and the City of Biddeford:  Ransom has conducted dozens of 
assessments, investigations, and remedial actions throughout York County and within the City of 
Biddeford itself over our 25-year history.  We are currently working with more EPA-funded 
Brownfield programs in Maine than any other firm.  Having worked with many Brownfields 
grantees, we understand the dynamics of managing and conducting successful Brownfields and 
environmental programs.  For the past 7 years, Ransom has enjoyed working with the City, 
SMPDC, local mill owners, and other developers on Brownfields and 
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environmental assessment and cleanup projects throughout the City including North Dam and 
WestPoint Stevens Mills (Pepperell Mill Complex), Riverdam Mill (Lofts at Saco Falls), St. 
Andre’s Church, Emery School, former FPL/CMP parcel, and 265 Main Street to name a few.  
Our experienced and professional team will help make this project a success! 


2. We’ve Done This Before:  Ransom has previously provided this very kind of technical support 
for Brownfields and Environmental Programs both directly to Biddeford, property owners, 
SMPDC, and to other municipalities and regional planning commissions.  We are currently 
providing U.S. EPA Brownfields and environmental support services to SMPDC and its 39 
member communities; the Cities of Saco, Bath, Belfast, Gardiner, and Rockland; Towns of 
Kennebunk, Parsonsfield, Orono, Old Town, Wilton, Canton, and Dover-Foxcroft; Greater 
Portland Council of Governments (GPCOG) and its 25 member communities; the MEDEP; New 
Hampshire Department of Environmental Services (NHDES); and the Southwest Region 
Planning Commission (SWRPC) of New Hampshire and its 36 member communities.  We 
understand the U.S. EPA and MEDEP environmental assessment and cleanup process and the 
needs of those parties administering the regulatory programs.  We urge you to contact our current 
and past clients. 


3. Brownfields Revitalization is a Core Service:  Over the last 10 years, Ransom has expanded its 
services with a specific focus on Brownfields assessment and redevelopment.  We’ve fine-tuned 
our staff to provide capabilities in all aspects of Brownfields redevelopment–due diligence, site 
investigation, site remediation, redevelopment/reuse planning, hazardous materials inventories, 
site civil engineering, planning and permitting, and geotechnical engineering.  Careful integration 
of environmental and engineering disciplines is critical in the successful redevelopment of 
Brownfields sites, where the presence of contaminated media (building materials and 
environmental media) can stymie development and unnecessarily increase redevelopment costs. 


We believe our Statement of Qualifications provides the information regarding Ransom’s capabilities and 
experience, as requested in the RFQ.  By executing this letter, Ransom acknowledges that it is bound to 
the commitments, terms, and conditions made in Attachment A of the City’s RFQ and the enclosed SOQ 
response.  We also understand and acknowledge that this submission will be available for public view 
following the bid award, subject to the Freedom of Access Laws of the State of Maine (1 MRSA 401). 


Ransom is eager to bring our experience and expertise to contribute to the City of Biddeford’s 
Environmental and Brownfields Programs.  We appreciate the opportunity to submit our qualifications.  If 
you have any questions or require further information regarding our proposal, please contact us at (207) 
772-2891 or by e-mail (peter.sherr@ransomenv.com) or nsabatine@ransomenv.com). 


Sincerely, 
 
RANSOM CONSULTING, INC. 


 
Peter J. Sherr, P.E.     Nicholas O. Sabatine, P.G. 
Principal / Senior Project Manager   Vice President / Senior Geologist 



mailto:peter.sherr@ransomenv.com
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1.0 COMPANY OVERVIEW 


Ransom Consulting, Inc. (Ransom) is pleased to submit this Statement of Qualifications (SOQ) in response 
to the City of Biddeford’s (City’s) Request for Qualifications (RFQ) for a Qualified Project Manager 
(QPM) in support of the City’s future planning, environmental assessment, environmental 
remediation/cleanup, and other related projects within the City.  Ransom has a long history of working 
within the City of Biddeford and with City personnel on Brownfields and other environmental and 
redevelopment projects, and we are excited to continue this work.  This project will be staffed out of our 
Portland, Maine, office, with contact information as follows:  
 
Company Name: Ransom Consulting, Inc. 
Mailing Address: 400 Commercial Street, Suite 404, Portland, Maine 04101 
Contact Person:  Peter Sherr, P.E. – Principal in Charge and Program Manager 
Telephone:   207-772-2891 (office); 207-838-3985 (cell) 
Email Address: peter.sherr@ransomenv.com 
 
A summary of our qualifications including a brief company overview, experience, key personnel, and 
project approach are provided in the following sections. 
 
1.1 Company History and Background 


Stephen Ransom founded Ransom in 1988 with a vision of providing extraordinary service in 
environmental consulting and engineering, which continues to this day.  Since our founding over 25 years 
ago, Ransom has realized steady growth in professional staff, geographic reach, and specialty areas.  
Ransom has grown to 70 professionals working out of five regional offices in Maine, New Hampshire, 
Massachusetts, Rhode Island, and New Jersey.  Our Portland, Maine office has 20 technical staff including 
engineers, geologists, hydrogeologists, scientist and hazardous building material specialists.  Since 1988, 
Ransom has completed more than 6,000 environmental projects for clients located throughout the eastern 
United States.   


Our clients have included municipalities, regional planning commissions including SMPDC, council of 
governments, and other governmental agencies, utilities, attorneys, real estate developers, large and small 
industrial companies, and hazardous waste contractors, among others.  Our clients’ satisfaction with our 
services has resulted in a large volume of repeat and referral business, which has been a significant 
contribution to our sustained growth.   


Our successes have been the result of “going above and beyond” for our clients and by building a 
relationship of trust.  We recognize that, through our commitments to service and professional growth, 
we distinguish ourselves from our competition.  We recognize that building and maintaining 
relationships is what business is all about! 


1.2 General Experience 


Since our founding, our service offerings have expanded, both in type and geographic reach, from a single 
office focusing on environmental due diligence and regulatory compliance into a multi-disciplinary 
environmental and engineering consulting firm with a strong northeast regional presence.  Since our 
founding, our service offerings have expanded both in type and geographic reach.  
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 Over the last 10 years we have expanded our core services to include the following: 


 
1.3 Subcontractors 


For this project, Ransom will team with Richardson & Associates (R&A), a landscape architect firm out of 
Saco, Maine.  Ransom and R&A have been working together on Brownfield projects for nearly a decade. 
R&A’s project history includes a rich and diverse combination of private, non-profit, and public projects 
throughout New England.  Additionally, within the public sector, the firm’s breadth of experience ranges 
from urban design to park, open space, and recreational development.   This diversity has value to the City 
of Biddeford as the selected environmental sites will most likely have differing future uses, and the firm’s 
wide range of experience and expertise will support consideration of the widest range of possible uses.  
R&A’s knowledge of and familiarity with the City coupled with their extensive and varied scope of work, 
particularly with Brownfield Redevelopment and Master Planning, makes them the ideal compliment to 
Ransom and together the ideal candidates for the City’s environmental program.   
 
A collaborative foundation has already been established with R&A and the City of Biddeford based on the 
combined efforts developing The RiverWalk, Saco/Biddeford Wayfinding, and White’s Wharf Park. These 
projects have established trust and developed a strong understanding of the general issues, concerns and 
perspectives of the City and the General Public.  


R&A has prepared, managed, and shepherded redevelopment visioning forums and prepared comprehensive 
area-wide redevelopment Master Plans for numerous Brownfield sites in Maine.  Our team specializes in 
the visioning, master planning, investigation and design of “challenging sites” ranging from abandoned 
mills and underutilized real estate, to high value urban sites.  We have successfully engaged local 
communities in the master planning process and have successfully brought these “challenging sites” back to 
economic vitality.  


1. EPA-funded Brownfields Assessments 2. Environmental Risk Characterizations/Risk 
Assessments  


3. Site Cleanup/Remediation Planning 4. Construction Oversight & Management 
5. Site Civil Engineering 6. Environmental Compliance Auditing 
7. Geotechnical Engineering 8. Wastewater Systems Design/Upgrades 
9. Stormwater Management 10. Water Supply Investigation/Planning 


11. Geographic Information Systems (GIS) 12. Industrial Hygiene, OSHA Compliance Services, 
& Training 


13. In-plant Environmental & Engineering 
Services  


14. Historical & Archeological Surveys 
(NHPA & ME SHPO) 


15. Environmental Resource Protection & 
Permitting (NRPA, USACE, & CWA, etc.) 


16. Hazardous Materials Inventories, Assessments & 
Surveys (Asbestos, Lead, Radon, Hazardous 
Wastes, Universal Wastes, and Mold) 
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2.0 EPA BROWNFIELDS-FUNDED QUALIFICATIONS AND EXPERIENCE  


2.1 Experience with Non-Profits, Municipal and Regional Planning Agencies   


Brownfields consulting is a core service of Ransom and as such we have more experience successfully 
assessing and completing remedial services for EPA-funded Brownfields assessment, cleanup, and 
redevelopment programs across Maine than any other consulting firm.  Ransom recognizes that many 
underutilized Brownfields sites are jewels that can regain their luster, social, and economic viability if 
their unique and diverse environmental issues can be characterized, quantified and abated.  As an 
example, Ransom completed a Brownfields assessment for the City of Bath at the blighted Prawer Block 
property, a former foundry, machine shop and gasoline filling station in the heart of Bath’s downtown 
district.  The site was identified as a key redevelopment site by the City, due to its close proximity to the 
City center, and its location overlooking the Kennebec River; however, the environmental stigma 
associated with the property had previously kept the site vacant and dissuaded potential developers for 
nearly 20 years.  After completing the assessment, we were able to work with the MEDEP to develop a 
pragmatic and protective remedial solution which allowed the rebirth of the property to occur.  


Ransom is currently providing or has previously provided environmental Brownfields assessment and 
remediation planning services to the following municipal and regional planning agency clients:  


1. City of Gardiner: Ransom recently began assisting the City of Gardiner, a first-time 
grantee, with their Brownfields Assessment program. To date, one site has been assessed.  


2. City of Belfast: As part of this Brownfield Assessment program, Ransom has completed 
assessment at 15 sites, including dams along the Goose River, a former county jail, 
former gasoline filling stations and former boatyards. Tasks have included a site 
inventory, Phase I ESAs, Phase II investigations, SSQAPPs, HMIs, ABCAs, RAPs, and 
community education and outreach.    


3. City of Bath: Ransom staff has been assisted the City of Bath with their Brownfields 
Program since 2002. To date, the City has been awarded $600,000 in assessment grants, 
as well as a RLF grant in the amount of $750,000 (plus $400,000 supplemental and 
$360,000 ARRA supplemental). Ransom has completed Brownfield Site Inventories, 
Phase I ESAs, Phase II Investigations, HMIs, and remediation and reuse planning for 15 
petroleum and hazardous substance Brownfields sites throughout the City.  Ransom has 
also done extensive community outreach and education.  


4. City of Rockland; As part of this Brownfield Assessment program, Ransom has 
completed assessments at 5 former industrial sites in downtown Rockland, including a 
former drycleaner, former boatyards and lime processing facilities. Tasks have included a 
site inventory, Phase I ESAs, Phase II investigations, SSQAPPs, and community 
education and outreach.    


5. Piscataquis County Economic Development Council (PCEDC): Ransom completed a 
comprehensive inventory consisting of over 120 potential Brownfields sites throughout 
Piscataquis County.  Ransom assisted the PCEDC select targeted sites, complete 
eligibility determinations, and enter these priority sites into the Brownfields Program. A 
total of 9 sites were assessed, including a former school, several former mills, and a 
former tannery.   All of these sites have significant developer interest or redevelopment 
potential and are currently at various stages in the redevelopment process.   
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6. Greater Portland Council of Governments (GPCOG) and its 25 member communities: 
Ransom has evaluated a total of 8 sites through the GPCOG Brownfield Assessment 
program, including a former landfill, former school, a water tower, and a former mill. 
Tasks have included Phase I ESAs, Phase II Investigations, SSQAPPs, HMIs, 
remediation and reuse planning, and community outreach.  


7. Southern Maine Planning and Development Commission (SMPDC) and its 39 member 
communities: Since 2008, Ransom has been providing Brownfields consulting services to 
SMPDC, including Phase I ESAs, Phase II Investigations, SSQAPPs, HMIs, and 
remediation and reuse planning at 11 sites throughout the region. Sites have included 
former tanneries, former textile mills, a former church (with identified hazardous 
building materials), and a former steel recycling facility and scrap yard. Through this 
program, Ransom completed assessment activities at several properties in Biddeford, 
including the North Dam Mill, Westpoint Stevens Mill, and the St. Andre’s Church 
campus.  


8. Southwest Region Planning Commission (SWRPC) of New Hampshire and its 36 
member communities:  Ransom has assessed 10 hazardous substance and petroleum 
assessments as part of this program.  Sites have included three former pulp and paper 
facilities, a tannery, a former electronics manufacturer, landfills, a historic theatre, and 
three gas stations.    


9. Maine Department of Environmental Protection (MEDEP): Until new purchasing policies 
in 2014, Ransom was one of only four consulting firms that were pre-qualified by the 
MEDEP to complete Brownfield Assessments directly on behalf of the State of Maine. 
Through this program, we performed assessment activities on a total of 31 sites 
throughout Maine. This experience has provided us with unparalleled knowledge of the 
MEDEP Brownfield program and MEDEP Brownfield personnel. Sites have ranged from 
small corner stores/former gas stations (such is the case with Desmond’s Variety in 
Guilford) to large mills and tanneries (such as Saco Steel, the Old Saco Tannery, and the 
Pepperell Mill Complex in Biddeford). We have assessed sites which were found to be 
impacted by only asbestos and other hazardous building materials; and others which were 
found to have a wide variety of co-mingled contaminants in varying media which 
required extensive remedial planning and implementation.   


In addition to these municipal and regional planning agency Brownfield Assessment clients listed above, 
Ransom has also provided Brownfield Cleanup and RLF services to non-profit, municipal and regional 
planning agencies including the following: the City of Saco, the City of Old Town, the Town of Canton, 
the Town of Orono, the Town of Parsonsfield, the Town of Dover–Foxcroft, and the Town of Wilton.  


Ransom has assessed dozens of Brownfield Sites throughout the State, including several in the City of 
Biddeford.  Ransom has extensive assessment, cleanup and redevelopment experience at both the North 
Dam Mill, WestPoint Stevens Mill (Pepperell Mill Campus), and Riverdam Mill (Lofts at Saco Falls), 
and we are currently in the process of performing a Brownfields assessments at the St. Andre’s campus on 
Bacon and Sullivan Streets (see project descriptions in Section 2.4, below).  Additionally, as part of the 
SMPDC Brownfield Assessment Program, Ransom assessed the 265 Main Street Site; and as part of the 
MEDEP Brownfield Assessment Program, Ransom assessed the Lee’s Formalwear site on Graham Street.  
We completed final environmental assessments for the Emery School Redevelopment project for Avesta 
Housing and Developer Collaborative.   
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The assessment of the 265 Main Street site included the completion of a Phase I ESA, Phase II ESA, 
HMI, along with cleanup and redevelopment planning.  The work was completed on behalf of SMPDC 
and David Flood, the developer.  According to available information, former commercial occupants of 
this site included a jewelry and gun store, a flower shop, a grocery store, a restaurant, a hardware store, a 
plumbing store, a skating rink, Kauf’s Auto Stores (storage), Able Footwear, and Potters Furniture.  
Potters Furniture occupied the Site from 1961 through at least 1990 and appeared to have conducted on-
site chemical treatment (fabric protector) of upholstery/furniture; reportedly, on the upper building floor 
only and not within the basement areas.  In 2000, the Site was utilized as an art gallery and museum 
services facility, as well as a flower store.  Following our environmental assessments and due diligence on 
the property, the Site Building was renovated by 265 Main Street, LLC for mixed residential, office, and 
commercial/retail use.    


As part of our assessment of the Lee’s Formalwear Site, a former dry cleaning and clothes laundering 
facility, Ransom performed a Phase I ESA and Phase II subsurface investigation; completed a site-
specific quality assurance project plan (SSQAPP); and completed remediation action planning.  During 
preliminary assessment activities, Ransom and the MEDEP conducted a Pilot Study to evaluate migration 
pathways and routes of exposure associated with contaminants from dry cleaning activities. Subsequent 
Phase I and Phase II investigations performed by Ransom identified impacts to soil, groundwater, and soil 
vapor conditions as a result of the former dry cleaner operations.  The results of the Phase II ESA 
suggested the majority of the soil contamination was below the concrete pad foundation of the former dry 
cleaning room, and that soil vapor contaminants were expected to be migrating primarily in preferential 
pathways, such as underground utility corridors. Additional sampling events identified an underground 
telephone conduit as the primary preferential pathway through which soil vapor contaminants are 
migrating off-site.  In order to prevent further off-site migration of impacted soil vapor and reduce the risk 
of indoor air impacts within nearby residences from vapor intrusion, the MEDEP requested the 
installation of a soil vapor mitigation system at the Site.  Ransom designed and oversaw the installation of 
a vapor mitigation system which consists of two components: the exterior soil vapor ventilation system, 
and a passive interior sub-slab depressurization system.   
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2.2 Experience with Similar Brownfields Assessment, Cleanup and RLF Programs  


As stated previously, Ransom has extensive Brownfields consulting experience in Maine. We have 
worked successfully on over 50 U.S. EPA-Funded Brownfield sites in Maine and New England, rivaling 
the overall experience of larger, national firms.  We have assisted many municipalities, non-profits, and 
regional planning agencies with Brownfield Assessment, Cleanup and RLF services.  The following table 
presents a listing of Ransom’s Brownfield clients, showing the type of Brownfield assistance which 
Ransom has provided.   
 


Brownfield 
Client 


Representative Brownfield Sites Included in Program  
(Not all Brownfield Sites included in list) 


Brownfield 
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Grant 
Assistance 


B
ro


w
nf


ie
ld


 C
le


an
up


 
G


ra
nt


 A
ss


is
ta


nc
e 


B
ro


w
nf


ie
ld


 R
L


F 
G


ra
nt


 A
ss


is
ta


nc
e 


R
ed


ev
el


op
m


en
t/ 


R
eu


se
 P


la
nn


in
g 


Pe
tr


ol
eu


m
 


H
az


ar
do


us
 


Su
bs


ta
nc


e 


City of Bath 
Donald Small School; Huse School; Bath Armory; YMCA; Latium 


Properties; M.W. Sewall Bulk Oil; M.W. Sewall Office Building; Old 
Shipyard; Prawer Block      


City of Belfast Former Exxon Station; Belfast Boatyard Properties; Goose River Hydro 
Dams; Old Waldo County Jail; Merrill’s Power Wash; Masker’s Theater    


 
 


GPCOG Mallison Falls Mill; Windham Landfill; Baldwin Fire Tower; Nathan 
Clifford School-Portland; Memorial School-Bridgton   


   


       


PCEDC Brown’s Mill-Dover-Foxcroft; Abbie-Fowler School-Sangerville; Ox-
Yoke -Milo; Pride Manufacturing-Guilford; Moosehead Mill-Monson      


MEDEP 


Cahill Tire-Edgecomb; Eastern Etching-Bangor; Gardiner Bio-Pile; 
Hyacinth’s Place-Westbrook; Lee’s Formalwear-Biddeford; Mills 


Road Dump-Newcastle; Northern Shopping Plaza-Millinocket; Ripley’s 
Garage-Waldoboro; St. Anthony’s Parish-Westbrook 


   
 


 


City of 
Rockland 


Beggar’s Wharf; Former Bicknell Manufacturing; 8 Line Street; Redlon-
Johnson; Garden Island Cleaners      


SMRPC 


 265 Main St.-Biddeford; 51 Main St.-Kennebunk; North Dam Mill-
Biddeford; Prime Tanning-Berwick; St. Michaels Church-S. Berwick; 
WestPoint Stevens-Biddeford; North Berwick Woolen Mill; River 
Dam Mill (Lofts at Saco Falls)–Biddeford; St. Andre’s Campus- 


Biddeford 


     


Town of 
Canton  Former Brindis Leather      


Town of Old 
Town Old Town Canoe      


       
Town of 


Parsonsfield  Former Robinson Mill      
Town of Dover 


- Foxcroft  Former Maine Leathers; Moosehead Manufacturing Mill; Central Hall      
City of Saco  Saco Steel/Earth Waste Systems; Saco Tannery      


Town of 
Wilton Former Wilton Tannery      
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The Ransom and R&A team have worked on numerous Brownfield projects that included Master 
Planning and Reuse Design. Highlights include:  


1. Using input from residents, forestry experts, and specialists to develop a reuse master 
plan which included native plantings in order to accelerate regrowth at Maine Leathers in 
Dover-Foxcroft;  


2. Working with the Town of Bridgton, GPCOG, and residents to explore different 
redevelopment opportunities for the former Memorial School/original Narrow Gauge 
Railway site, and how they could be woven into the greater long term planning vision for 
the downtown, open space connectivity, and cultural identity of the Town. Numerous 
public forums were held to discuss schematic design alternatives, and establish consensus 
among residents, while aligning with Town planning initiatives. 


3. Developing sketch alternatives for the redevelopment of the Parsonsfield Mill showing 
potential adaptive reuses for the expansive mill buildings; and leading public visioning 
meetings for redevelopment possibilities that identified issues, goals and objectives. 


4. Community design charettes for the redevelopment of the former MW Sewall Bulk 
facility in a residential neighborhood of Bath.  Community input was utilized to develop 
residential/medical facility reuse of this 100 year old bulk oil storage and distribution site.  
Additionally, R&A and Ransom, completed reuse planning for the Tarbox Hill site in 
Bath, which included extensive community outreach. The final plan included a 12-unit 
co-operative owned housing complex.   


5. Community design charrettes for the redevelopment of the Former Lagoon Site in 
Westbrook into a riverfront park, which included design meetings to incorporate public 
input into the conceptual design of the park. 


6. In conjunction with the New Jersey Institute of Technology (a USEPA-approved 
Brownfields subcontractor) and the Town of Dover-Foxcroft, community design 
charettes for the redevelopment of the Former Maine Leathers Tannery Site in Dover-
Foxcroft.  The Site was assessed, cleaned up, and redeveloped into a riverfront park for 
recreational use and included a boat launch for canoes and kayaks, trails, open 
greenspace, and areas for a future pavilion, amphitheater, middle/high school outdoor 
education center. 
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2.3 Experience with Brownfield Programmatic Compliance and Reporting  


Ransom regularly provides overall Brownfields cleanup and remedial technical support services 
including, but not limited to, reviewing, evaluating, overseeing, and documenting the implementation of 
the proposed cleanup and abatement work.  These tasks have included assessing the eligibility of 
proposed environmental assessment or cleanup activities for Brownfields funding, preparation and 
implementation of a project-specific Community Relations Plans (CRPs), Analysis of Brownfields 
Cleanup Alternatives (ABCA), Remedial Action Plans (RAPs), Quality Assurance Project Plans (QAPPs) 
and Site-Specific QAPPs (SSQAPPs), Health & Safety (H&S) Plans, project cleanup and remedial action 
plans, project design specifications, permits, progress reports and requests for subgrant reimbursement, 
Davis Bacon Act (DBA) wage compliance, and construction/cleanup completion reports.  Ransom also 
can provide client assistance with ACRES, quarterly reports and other state and federally-required 
reporting.  


Specifically related to the preparation of ABCAs, Ransom will strategize with the City of Biddeford, site 
owners, and/or prospective developers on reuse plans for each site; conduct marketing to leverage 
developer/lender interest in a property (if necessary); and perform public outreach and involvement in 
cleanup and reuse planning. Brownfields sites will act as a catalyst for future revitalization and 
development of underutilized areas of Biddeford. The ultimate goal in any Brownfield project is to take 
an underutilized site and address the known and perceived environmental concerns so that the site can be 
redeveloped and reused. The ABCA/RAP is a tool that will be used by potential site developers to 
determine the steps that will need to be taken to redevelop the property after the environmental 
assessments have been completed. The Ransom team will solicit Biddeford’s and/or a potential 
developer’s goals and objectives for site reuse and redevelopment in order to prepare a thorough and 
inclusive RAP that dovetails with the proposed reuse for each selected site. 
 
The ABCA/RAP will follow the EPA guidance for preparation and will highlight the potential 
environmental and physical site constraints associated with each site, and will provide an outline of the 
remedial actions necessary to achieve the reuse goals. This plan will contain an assessment and evaluation 
of several potential remediation and abatement alternatives for addressing the identified onsite 
contamination. The remedial alternatives will be evaluated against overall protection of human health and 
the environment, the alternative’s effectiveness, implementation ability, reduction of threat (reduction of 
contaminant toxicity, mobility, and/or volume), protection of human health and the environment, and the 
alternative’s estimated cost. A remedial option will be recommended that will represent the most effective 
means of achieving the abatement goals of the site and a plan to implement the selected remedial option. 


We have designed and implemented remedial action programs at hundreds of sites contaminated with 
hazardous materials and/or petroleum contaminants in order to abate and mitigate impacted soil, 
groundwater, and/or surface water to concentrations that do not pose a significant risk to human health or 
the environment. Past remedial actions completed include such straightforward programs as the removal 
of a leaking underground storage tank and the excavation and disposal of contaminated soil, or capping 
contaminated soils and subslab venting systems. Other more comprehensive remedial actions include soil 
vapor extraction, air sparging, separate-phase product recovery, groundwater recovery and treatment, 
bioremediation, design and construction of landfill caps, and the construction of cut-off walls and 
recovery trenches. 


Ransom will promote sustainable development, which addresses energy-efficient development, the U.S. 
Green Building Council’s LEED Green Building Rating System, and effective site design techniques to 
take advantage of sun exposure, microclimate and landscaping. These efforts will help to reduce pollution 
and resource consumption throughout the region. 
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Each ABCA/RAP will be reviewed and approved by a Maine Licensed Professional Engineer prior to 
submission. Draft versions of these reports will be submitted to Biddeford, MEDEP and EPA for 
approval, and a public meeting may be held prior to finalizing any remediation plans in order to solicit 
public comments and recommendations (the specifics of this outreach will be determined through the 
preparation of the CRP). Final versions of the document (one hard copy and one electronic copy) will be 
submitted to Biddeford, the MEDEP the EPA, and the property owner/developer, once all draft and/or 
public comments have been addressed. Hard copies of the reports will be double-sided and printed on 
recycled paper. 
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2.4 Representative Brownfields Projects 


 


 


 


St. Andre’s Church, Rectory and  
Convent, Biddeford, Maine 


The St. Andre’s Campus Site consists of four properties in a 
residential area of downtown Biddeford, Maine. The site includes the 
historic St. Andre’s church, which was constructed in 1899; the 
attached three-story convent, which was constructed circa 1920; a 
three-story rectory, which was constructed in 1905; and a four-
story apartment building, which was formerly used as a school in 
conjunction with the church.  The rectory has been vacant since 2004, 
and the church and convent have been vacant since 2010.  


As part of the Southern Maine Planning and Development 
Commission Brownfield Assessment Grant, Ransom completed two 
separate Phase I Environmental Site Assessments (ESAs) for the 
property; Hazardous Materials Inventories (HMIs) for the church, 
rectory and convent; and a Phase II Limited Subsurface Investigation 
(LSI) on the entire site, which consisted of soil, groundwater, and soil 
vapor sampling.  Ransom also completed a Site Specific Quality 
Assurance Project Plan (SSQAPP).  The Phase I ESA identified 
Recognized Environmental Concerns (RECs) including a former fuel 
oil underground storage tank (UST) located onsite associated with a 
furnace located in the basement of the church. Additionally, Maine 
Department of Environmental Protection online Spill Reports 
revealed the presence of a significant number of releases and spills 
associated with aboveground and underground fuel oil storage tanks 
in the area immediately up-gradient of the site.  The results of the 
Phase II LSI revealed that impacted soil vapor was present in shallow 
soils throughout the Site.    


The HMIs revealed the presence of asbestos-containing materials in 
onsite buildings, including: wall patch fabric, floor tile and mastic, 
window glaze, and caulking in the church; pipe insulation, loose 
insulation, flooring, tile, caulking, and window glaze in the convent; 
and flooring in the rectory.  Additionally, some of the painted 
surfaces tested on the interior and exterior of the Site buildings 
contained lead at high enough concentrations to delineate the 
materials as “lead-based” according to U.S. Housing and Urban 
Development (HUD) guidelines.  


 


Client/Owner/Regulatory Contact Information: 


Chuck Morgan: Southern Maine Planning and 
Development Commission 


207-324-2952 Ext. 17 
cmorgan@smrpc.org 


 
Kevin Bunker: Developers Collaborative 


207-772-7673 
Bunker.kevin@gmail.com 


 
Guy Gagnon: Biddeford Housing 


207-282-6537 Ext. 401 
ggagnonbha@maine.rr.com 


 
Gordon Fuller: Maine Department of 


Environmental Protection 
207-287-4853 


Gordon.B.fuller@maine.gov 
 


Frank Gardner: United States Environmental 
Protection Agency 


(617) 918-1278 
Gardner.Frank@epamail.epa.gov 


  


Status: Ongoing 


Project Cost: $50K 



mailto:cmorgan@smrpc.org

mailto:Bunker.kevin@gmail.com

mailto:ggagnonbha@maine.rr.com

mailto:Gordon.B.fuller@maine.gov

mailto:Gardner.Frank@epamail.epa.gov
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Pepperell Mill Complex Redevelopment 
(WestPoint Stevens and North Dam Mills) 
Biddeford, Maine  


As a consultant under the Southern Maine Planning and 
Development Commission (SMPDC) Brownfields Hazardous 
Substance Assessment Program and pre-qualified under the 
Maine Department of Environmental Protection (MEDEP) 
Municipal Brownfields Assessment Program, Ransom 
conducted comprehensive environmental investigations at the 
historic Pepperell Mill complex in Biddeford, Maine, which 
includes mill buildings associated with both the former 
WestPoint Stevens Mill and the North Dam Mill.  The mill 
complex consists of a large mill complex along the banks of 
the Saco River, encompassing approximately 13.1 acres, and 
was formerly operated as an industrial (primarily textile) 
manufacturing facility from the mid-1800’s until 2009.  The 
buildings are currently being remediated and redeveloped for 
mixed uses. 


Through SMPDC’s Brownfield Program, Ransom has 
completed hazardous materials inventories (MHIs), a Phase I 
Environmental Site Assessment, a U.S. Environmental 
Protection Agency (EPA)-compliant Site-Specific Quality 
Assurance Project Plan (SSQAPP), and a Phase II subsurface 
investigation at the Site.  These investigations revealed the 
presence of metals and polycyclic aromatic hydrocarbons 
(PAHs) in onsite surficial soils at concentrations which 
exceeded applicable MEDEP cleanup standards; and the 
presence of asbestos-containing materials, lead-based paint, 
and universal waste in onsite buildings. 


To address these conditions, Ransom prepared an Analysis of 
Brownfields Cleanup Alternatives and Remedial Action Plan, 
which evaluated options for a cost-effective and reasonably 
practicable cleanup plan.  The feasibility study indicated that 
the environmental risk posed by soil contaminants and 
hazardous building materials could be mitigated with 
engineered cover systems (soil, concrete, stone, and pavement) 
and abatement of the hazardous building materials.  The cover 
systems will be installed on the Site and incorporated into the 
reuse and redevelopment designs for the mills redevelopment.  
Hazardous building materials will be abated in conjunction 
with redevelopment of the mill buildings. 


Client/Owner/Regulatory Contact Information:  
Chuck Morgan: Southern Maine Planning and 


Development Commission 
(207) 324-2952 Ext. 17 
cmorgan@smrpc.org 


 
Doug Sanford & Scott Joslin: The Mills at 


Pepperell, LLC 
(207) 282-5577   


dsanford@northdammill.com 
scott@pepperellmillcampus.com 


 
Gordon Fuller: Maine Department of 


Environmental Protection 
(207) 287-4853 


Gordon.B.fuller@maine.gov 
 


Frank Gardner: United States Environmental 
Protection Agency 


(617) 918-1278 
Gardner.Frank@epamail.epa.gov 


 
 



mailto:cmorgan@smrpc.org

mailto:dsanford@northdammill.com

mailto:scott@pepperellmillcampus.com

mailto:Gordon.B.fuller@maine.gov

mailto:Gardner.Frank@epamail.epa.gov
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Former Moosehead 
Manufacturing Co. Mill 
Dover-Foxcroft, Maine 


As a consultant under the Piscataquis County Economic Development Council 
(PCEDC) Brownfields Hazardous Substance Assessment Program and pre-
qualified under the Maine Department of Environmental Protection (MEDEP) 
Municipal Brownfields Assessment Program, Ransom conducted 
comprehensive environmental investigations at the former Moosehead 
Manufacturing Company Mill in downtown Dover-Foxcroft, Maine.  The 
Moosehead Company Manufacturing Mill originally constructed in the late 
1800’s is currently occupied by the Main Mill comprised of five contiguous 
mill buildings and five additional outbuildings along the banks of the 
Piscataquis River.  The mill operated as a woolen textile mill from the late 
1800’s until the 1950’s, when it was purchased by Moosehead Manufacturing 
Company and used for the manufacture of furniture.  The buildings are 
proposed to be remediated and redeveloped for mixed uses. 


Previous environmental investigations by others included Phase I and Phase II 
ESAs.  To further identify, assess, and delineate site environmental conditions, 
Ransom completed a supplemental interior building assessment/hazardous 
materials inventory.  This investigation revealed the presence of asbestos-
containing materials, lead-based paint, universal waste, mold, and bird 
droppings. 


The results of this investigation were incorporated into an Analysis of 
Brownfields Cleanup Alternatives (ABCA) and Remedial Action Plan (RAP), 
which evaluated options for a cost-effective and reasonably practicable 
cleanup plan.  The ABCA indicated that the environmental risk posed by 
asbestos, lead paint, heavy metals, and biological components within the 
buildings could be mitigated with the abatement of the hazardous building 
materials and the management of lead-containing paint, which were 
incorporated into the reuse and redevelopment designs for the mill’s 
revitalization. 


To facilitate the cleanup process, Ransom completed design and bid 
specification documents for the proposed cleanup plan and oversaw the 
bidding process.  Ransom also assisted the Town and Pine Crest Development 
Corp. with the preparation of two successful U.S. Environmental Protection 
Agency (EPA) Brownfields Cleanup Grants totaling $400,000 for the cleanup 
and abatement of hazardous materials at the mill.  A contractor has been 
selected, and remediation will be completed in conjunction with 
redevelopment activities.  


 
Jack Clukey, Town Manager 


Town of Dover-Foxcroft 
Dover-Foxcroft, Maine 04426 


T:  207-564-3318 ext 10 
jclukey@dover-foxcroft.org 


 
and 


 
Jonahan Arnold, President 


Arnold Development Group and Mayo Mill 
Holdings, LLC 


T:  (816) 529-7010 
 jarnold@arnolddevelopmentgroup.com 


 
Status: Ongoing 


 
 


Services Provided: 


• Remediation Planning, 
Implementation and Oversight 


• Redevelopment and Reuse 
Planning 


• Bidding and Construction Phase 
Services 


• Community Relations Plan and 
Public Outreach 


 



mailto:jclukey@dover-foxcroft.org

mailto:jarnold@arnolddevelopmentgroup.com
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3.0 KEY STAFF  


Ransom team members have the depth of experience, training, and qualifications to make this project a 
success.  Key Ransom personnel identified as members of this project team exceed the definition of an 
Environmental Professional as defined in the All Appropriate Inquiries (AAI) Standards (40 CFR 312), 
and have the expertise and experience to confidently identify, assess, evaluate, plan, and conduct cleanup 
actions for typical Brownfields, environmental, and redevelopment sites.  An organization chart for the 
project is shown below, and a summary of each team member’s education and experience are provided in 
the following paragraphs. 
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Peter Sherr, P.E. – Principal in Charge, Senior Project Manager 


Peter Sherr will serve as the Principal in Charge and the Senior Project Manager for the City’s 
environmental program.  Peter will direct and oversee all aspects of the implementation of this project 
including coordination of resources, project scheduling, developing assessment and remediation work 
plans, project implementations, public presentations, and overall client relations.  Peter will be in frequent 
contact with the City for the duration of this project to ensure the program is running smoothly and 
effectively.  Peter graduated from the University of Maine in 1990 with a B.S. in Chemical Engineering 
and a Technical Concentration/Minor in Environmental Engineering.  He has also completed graduate 
courses in Environmental Engineering from the University of Maine.  Peter is a Professional Engineer in 
the State of Maine. 


Peter has provided environmental consulting services on over 40 U.S. EPA-funded Brownfield projects.  
He currently serves (or previously served) as Program Manager for several similar Brownfields programs: 
SMPDC Assessment and Cleanup RLF; City of Belfast Assessment; PCEDC Assessment; Town of 
Parsonsfield Cleanup of the Robinson Mill; Town of Kennebunk Cleanup of the former C.N. Brown 
Mobil Gas Station; Town of South Berwick Cleanup of the former St. Michael’s Church; and the Town of 
Dover-Foxcroft’s Cleanup of the former Maine Leathers Tannery and Moosehead Manufacturing Co. 
Mill.  Through this experience, he has gained a thorough understanding of U.S. EPA Brownfields 
Programs including assessment, remediation, and redevelopment and reuse planning and has developed a 
strong working relationship and rapport with U.S. EPA and State Brownfields project managers.  He 
recently assisted the U.S. EPA Region 1 Brownfields team with their site redevelopment and historic 
preservation forums at the 2013 National Brownfields Conference in Atlanta.   


Peter has worked extensively assisting communities with securing U.S. EPA Brownfields Assessment, 
Cleanup, and RLF Grants and supplemental cleanup and infrastructure improvement funding to maintain 
redevelopment activities at Brownfield sites.  In addition, he has also gained extensive experience with 
supplemental State, Federal, and Private funding mechanisms including Community Development Block 
Grants (CDBG), State and Federal Historical Tax Credits, Maine State Housing and U.S. HUD, 
Community for Maine’s Future Grants, Rails to Trails Grants, and other potential grant funding sources 
necessary for the successful redevelopment and revitalization of Brownfields properties. 


Nicholas Sabatine, P.G. – Vice President / Senior Technical Review / QA Officer 
Nick Sabatine will provide senior technical review, regulatory review, and quality assurance for the 
Program’s work plans and work products.  Nick is a Principal/Vice President and Senior Project Manager 
at Ransom with over 20 years of professional experience in environmental consulting in Maine.  He has 
been with Ransom for nine years and is responsible for the leadership, management, and grown of the 
Portland office for the entire time.  Nick earned an MS in Environmental Law from the University of 
Vermont in 1992 and a BA in Geology from the University of Maine in 1991. 


Nick serves as Senior Technical Reviewer for Ransom’s Belfast, Bath, SMPDC, and GPCOG 
Brownfield Assessment programs and the Town of Dover-Foxcroft’s Cleanup of the former Maine 
Leathers Tannery Site, Central Hall, and former Moosehead Mill projects.  He currently serves as the 
Program Manager for the City of Gardiner’s Assessment program and he is responsible for the EPA-
funded Cleanup of the former Old Town Canoe Factory site in Old Town, the Brindis Leathers Site 
in Canton, Old Tannery in Saco, and the Wilton Tannery site in Wilton.  Nick also serves as 
Ransom’s Program Manager on the MEDEP Brownfields Program and is actively engaged in all 
technical aspects and project management of the sites assigned and assessed by Ransom under the 
MEDEP’s Brownfields program.  Nick has conducted senior review on over 25 MEDEP Brownfield 
projects in the past six years.  Nick was also asked by the State’s Brownfields Coordinator to 
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moderate a panel session at the 2010 MEDEP Brownfields Conference, entitled “Turning City Blues 
to Green”, which highlighted recent Maine Brownfields success stories.  


Nick has developed strong working relationships with many of EPA Region 1 staff.  He was asked to 
assist EPA Region 1 with their site redevelopment and historic preservation forums at the 2013 
Brownfields Conference in Atlanta. 


Stephen Dyer, P.E. – Senior Project Manager / Brownfields Advisor 
Stephen Dyer will act as a senior Brownfields Consultant/Advisor for this project.  He is a Senior 
Project Manager and environmental engineer for Ransom with more than 20 years experience in 
Brownfields, hazardous, petroleum, and industrial-waste-related assessments.  Mr. Dyer graduated 
from Rensselaer Polytechnic Institute in 1989 with a B.S. in Chemical Engineering and is a Professional 
Engineer in the State of Maine. 


Steve has provided consulting and program management services for over 50 U.S. EPA-funded 
Brownfield sites.  Many of these sites have become fully redeveloped and are now integral portions 
of the community revitalization.  Steve is currently the Program Manager for our Brownfield 
Assessment programs with the Midcoast Economic Development District (MCEDD), Lincoln 
County Regional Planning Commission (LCRPC), City of Rockland, City of Bath, GPCOG, and 
SWRPC in Keene, New Hampshire.  Steve is also the program manager for the City of Bath and 
GPCOG U.S. EPA Brownfield Revolving Loan Fund programs.  He recently managed the successful 
Brownfield cleanup of the Webster Mill site in Orono.  He is also Ransom’s program manager for 
our municipal Brownfield programs with the Towns of Brunswick and Harpswell.  Steve also 
provides senior technical review and engineering support for our SMPDC program.  He is also the 
project manager for the recent St. Andre’s Campus assessment project.  Steve has a strong working 
relationship with state and U.S. EPA Brownfield personnel.  Having a thorough understanding of the 
numerous state and federal grant and loan programs available for Brownfields sites, Steve has 
worked extensively with a number of communities to secure Brownfield, infrastructure, and other 
community development grants that have led to the successful redevelopment of Brownfield sites. 


Erik Phenix, C.G. – Project Geologist  
Erik Phenix is a Maine Certified Geologist and an Associate Project Manager at Ransom with over 
12 years of experience.  Erik has been with Ransom since 2005 and has acted as the field lead and/or 
certified geologist for the MEDEP Brownfields program since 2006.  In addition to the MEDEP 
Brownfields Program, Erik currently acts as the certified geologist for Brownfields assessment 
programs in Belfast, Rockland, and Gardiner.  Erik’s extensive experience working within these 
Brownfields programs has allowed him to develop a solid understanding of the expectations of the 
U.S. EPA and MEDEP, as well as the needs of the local municipalities and property owners.  Erik 
will serve as the certified geologist on the SMPDC Brownfields project and will be one of Ransom’s 
technical field leads.  Erik has been instrumental in the preparation of numerous Phase I and Phase II 
environmental reports, conceptual site models, SSQAPPs, and implementation of ABCA/RAP’s. 


Jaime Madore, P.E. – Project Engineer 
Jaime Madore has over 12 years of experience working on a variety of environmental, Brownfields, 
civil engineering projects.  She has experience conducting Brownfield assessments, investigations, 
and cleanups; remedial investigations and system designs; and construction-phase engineering 
services, including contract administration, bid preparation and assistance and construction oversight.  
Jaime has been the lead project engineer for Brownfields assessment and cleanup programs 
throughout Maine, including the recent Brownfields cleanup of the former Wilton Tannery in Wilton, 
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and the Brownfields assessment and cleanup of a former gasoline filling station on Main Street in 
Kennebunk. As part of this project, Jaime completed a site Remedial Action Plan, site-specific 
sampling plan, site-specific quality assurance project plan (QAPP), and developed remedial 
alternatives for the property.  She prepared a bid specification, and completed bidding phase services 
on behalf of the Town.  Jaime worked with the selected contractor to develop a cleanup plan and 
schedule, and performed full-time construction oversight during the soil removal and underground 
storage tank removal.  Jaime completed a site closure report in accordance with MEDEP Chapter 691 
Regulations, as well as applicable Brownfields reporting and documentation.   Ms. Madore graduated 
from the University of Maine Orono with a bachelor’s degree in civil engineering.  


Heather Forgione – Hazardous Material Specialist 
Heather manages Ransom’s HMI inspections, and oversees indoor environmental quality 
assessments and a wide variety of industrial/ occupational hygiene services. Heather serves as an in-
house reference source for guidance regarding OSHA regulations for asbestos, lead and other 
hazardous materials, and state-specific requirements for completing asbestos inspections and 
abatement oversight.  Before joining Ransom, Heather worked as a safety and risk management 
consultant with ioMosaic Corporation and as an industrial hygienist with URS Corporation, where 
she evaluated and implemented asbestos Operations & Maintenance Programs, pollution prevention 
initiatives, indoor air quality assessments, audits of Environmental Management Systems, asbestos 
abatement oversight, and client training programs. 


Kate Nolan – Senior Risk Assessor 
Kate Nolan serves as an in-house expert for risk characterization.  She will provide risk assessments 
on projects that require that service.  Kate is well versed in both U.S. EPA and state-developed risk 
characterization methodologies.  Kate supports other Ransom staff in the development of sampling 
and remedial strategies to address risks of harm to human health, safety, public welfare and the 
environment.  She has over 20 years of consulting experience, 5 of which have been with Ransom, 
conducting risk assessments throughout Maine and New England on multiple sites with MEDEP and 
EPA Region 1 oversight. 


Aaron Martin, C.G. – Project Geologist 


Aaron Martin has over 10 years of environmental consulting experience in Maine.  Aaron has been 
the lead field geologist on numerous Phase I, Phase II, and remediation projects throughout Maine 
and New England.  Aaron will serve as a project geologist and will help coordinate and conduct field 
investigations, data evaluation, and reporting.  Aaron is a Maine Certified Geologist and has been 
with Ransom for nine years.  Aaron received a degree in environmental science from the University of 
Iowa. 


Lucas Hathaway – Hazardous Materials Specialist 
Lucas is a Project Scientist with 8 years of environmental consulting experience with Ransom. Lucas is 
an EPA-certified and MEDEP-licensed asbestos and lead inspector, and has conducted Phase I and Phase 
II ESAs and HMIs of numerous Brownfields sites, including several facilities under the City of Belfast, 
Bath, PCEDC, GPCOG, SMRPC, Brownfields Assessment Programs. Lucas will be the lead for 
conducting hazardous material inventories as part of this project. 


Kevin Trainor, E.I. – Project Engineer 
Kevin has been in the environmental field for 2 years and began his career at Ransom.  As a Project 
Engineer with Ransom, Kevin has experience supporting Brownfields Assessment and Cleanup 
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Programs for municipalities throughout Maine.  Kevin has also provided engineering support and 
oversight for environmental investigations and site remediation activities.  He has been a project 
engineer and lead construction inspector for several Brownfield Cleanup projects including the 
former Brindis Leathers Company in Canton, Maine and the former Maine Leathers Tannery Site in 
Dover-Foxcroft, Maine.  Kevin has provided engineering support for site design and preparation of 
bid specifications.  He also provided engineering oversight and inspection during construction 
activities, conducted confirmatory sampling at the conclusion of remediation, and has prepared 
supporting closure documentation for Brownfields projects in accordance with MEDEP VRAP 
requirements. Kevin earned a BS in Civil Engineering and an MS in Environmental Engineering 
from the University of Maine. 


Elizabeth Helsel, E.I. – Project Engineer 
Elizabeth has been in the environmental field for close to two years and also began her career at 
Ransom.  Elizabeth is a Project Engineer with Ransom and has experience supporting Brownfields 
Assessments, Phase I and II environmental site assessments, and soil, groundwater, air, and 
hazardous material sampling.  She has performed on-site soil screening, confirmatory sampling, and 
soil waste characterization sampling.  Elizabeth supported Phase I and Phase II assessments as part of 
the City of Belfast’s and SMPDC’s U.S. EPA-funded Brownfields Assessment program at various 
sites throughout the City of Belfast and southern Maine, including former gas station sites, bulk fuel 
facilities, and water-front industrial sites.  


Additional Ransom Personnel 


Beyond the identified personnel, additional team members will support the project, as necessary. 
They include, but are not limited to, additional engineering staff (environmental, geotechnical, and 
site civil), geologists, scientists, environmental scientists, industrial hygienists, asbestos site workers, 
CAD technicians, GIS specialists, word processing personnel, and administrative assistance. All of 
the technical and field staff that will be working on this project have completed and maintain OSHA 
40-hour Hazardous Waste Operator (HAZWOPER) training.  These Health and Safety certificates 
can be provided, if requested. 


Geotechnical engineering is also a critical component of many of our Brownfield remediation 
projects.  A recent example is the Webster’s Mill clean-up for the Town of Orono.  The selected 
remedial action included the construction of a rip-rap and soil cover system over contaminated 
materials along a river bank.  As part of the remedial design and NRPA permitting, Ransom 
completed a geotechnical engineering evaluation and slope stability analysis.  We designed the cover 
system utilizing a geo-grid anchoring system to appropriately remove the contact risk and keep the 
cover material stable, but also meet the slope requirements desired by the developer.   


As previously noted, Ransom’s staff also includes in-house experts in risk assessments to assist with 
site-specific risk characterizations for specific contaminants of concern that may be identified during 
a given project. Our risk characterization support staff are extremely well versed in both U.S. EPA 
and state-developed risk characterization methodologies and risks receptor evaluations related to 
human health, biota, safety, public welfare, and the environment.  In addition, we also have in-house 
experts on certain regulatory statutes and programs.  For example, Tim Snay, who works out of our 
Massachusetts office, is an expert working with polychlorinated biphenyls (PCBs) and U.S. EPA 
Toxic Substances Control Act (TSCA) regulations and requirements.  He has an esteemed working 
relationship with Kim Tisa of the U.S. EPA.  Both our risk assessment and PCB/TSCA expertise is 
exemplified by our Brownfields work on the former Saco Steel Site in Saco, Maine.  For the Saco 
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Steel project, we recently completed site-specific human health risk assessments for both PCBs and 
all other contaminants of concern (MEDEP VRAP requirements) and we also completed a Site-
Specific Risk Based Cleanup and Disposal Request to address PCB Remediation Waste under the 
U.S. EPA TSCA Program (§761.61(c)) which was subsequently approved by the EPA. 


Todd Richardson, ASLA - Landscape Architect 
Mr. Richardson holds the primary responsibility for overseeing all work at Richardson & Associates, and 
working closely with Project Managers completing the day-to-day operations of projects.  Todd acts as 
the public communication face for all projects, speaking and leading at all public meetings, and serving as 
point of contact for all high-level communication with key stakeholders. His long experience in planning, 
design, and implementation of urban projects will lead the team’s thinking, discussions, and graphic 
explorations of potential improvements or planning guidelines for land uses, open space, and urban 
design. As a licensed landscape architect with a Master’s degree in Landscape Architecture from the 
University of Massachusetts at Amherst, a Bachelor of Science in Natural Resources and Land Use 
Planning from the University of Maine, and many years of experience in site planning and design, he has 
managed the firm of Richardson & Associates for close to 22 years. Mr. Richardson has extensive 
experience in community, streetscape, and brownfields redevelopment planning and design and has been 
integrally involved in every firm project. Additionally, Mr. Richardson has been actively involved in 
numerous projects in the Biddeford community, including the Biddeford RiverWalk and White’s Wharf at 
Mechanic Park.   He has also been directly involved in the planning and facilitation of numerous design 
charrettes and his graphic expertise will be a valuable tool in visually communicating the ideas of the 
Firm to the wider community. 


David Maynes, - Landscape Architect 
Mr. Maynes brings many years of landscape design, planning, and construction experience to Richardson 
& Associates. As a former owner-designer-builder in Maine, Mr. Maynes understands the complexities of 
managing multiple aspects of a project and the efficiencies inherent to well-planned and implemented site 
development.  At Richardson & Associates, Mr. Maynes is pleased currently to be managing a number of 
projects for the City of Lewiston including the implementation of waterfront and urban trails and gateway 
park spaces. In addition, Mr. Maynes has been the project manager for both the Maine Leathers, and 
Bridgton Brownfields redevelopment projects, and has experience in challenging sites. Prior to joining the 
team at Richardson & Associates, Mr. Maynes lived and worked in Newfoundland, Canada where he 
managed large-scale open space planning, site and trail development projects, and community workshops 
in the Town of Torbay, and City of Corner Brook. In addition, Mr. Maynes designed large, multi-
programmatic municipal parks for City of Corner Brook, the Town of Portugal Cove-St. Phillip, the 
Town of Torbay, and the City of Grand Falls-Windsor, NL. Mr. Maynes holds a Bachelor of Science in 
Environmental Horticulture and Design from the University of Maine, Orono, and a Master of Landscape 
Architecture from the University of Massachusetts, Amherst with distinction, receiving the Award of 
Excellence from the Boston Society of Landscape Architects for research done using innovative plant/soil 
interactions for the ecological design and decontamination of post-industrial urban sites. Mr. Maynes’ 
horticultural expertise very much offers a unique perspective for developing plant communities that are 
both contextually and culturally responsive to place and function.  
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4.0 PROJECT APPROACH  


The overall project approach for the City's Brownfields program is to maximize the redevelopment 
potential of Brownfields sites throughout the City, from old/abandoned schools, churches, gas stations, 
dry cleaners, and other commercial properties to the entire Downtown Mill District. 
 
Ransom will provide as-needed advice, services, and assistance regarding environmental assessment, 
remediation planning, cleanup implementation, and other services as may be agreed to at project sites that 
may be funded by Brownfields Assessment and Cleanup grants, RLF subgrants, and/or other financial 
programs. In certain cases, the QPM may directly manage the remediation projects. The City will depend 
on the QPM to assist in ensuring that the remediation projects comply with all applicable state and federal 
requirements. These requirements may include but are not limited to applicable state and federal 
environmental regulations, and funding source-specific obligations relative to task eligibility, record-
keeping, reporting, and wage rate compliance assurance.  


Services needed related to this program may include:  


• Perform Environmental Site Assessments (ESAs) including Phase I ESAs (ASTM E1527-13) and Phase 
II Investigations - Since Ransom’s founding, Environmental Site Assessments (ESAs) have been a 
cornerstone of our success.  We routinely complete Phase I ESAs, Phase II ESAs, and Hazardous 
Materials Inventories (HMIs) throughout New England.  The completion of a thorough and 
well-organized Phase I ESA, and Phase II ESA is vital to the Brownfields program, as these studies 
provide the initial basis of the conceptual site model, supplemental Phase II investigations, and cleanup 
activities. 
 
• Conduct Hazardous Building Materials Surveys including asbestos, lead-based paint, polychlorinated 
biphenyls (PCBs), and universal and hazardous wastes - Ransom has in-house industrial hygiene and 
hazardous building materials assessment professionals.  As such, we offer the following assessment 
services, which are sometimes outside the typical scope of standard Phase I and Phase II ESAs: Asbestos 
Containing Building Materials; PCBs; Universal Wastes; Radon; Lead-Based Paint; Indoor Air Quality; 
and Mold surveys. 


• Provide advice relative to compliance with All Appropriate Inquiry rules – Ransom understands and on 
a daily-basis works with “All Appropriate Inquiry” (AAI) Rule under 40 CFR Part 312; U.S. EPA 
“Quality Assurance Guidance for Conducting Brownfields Site Assessments” (U.S. EPA 540-R-98-038); 
and ASTM “Phase II Environmental Site Assessment Process” (ASTM E1903-97[2002]).    
 
• Perform site eligibility determinations per EPA requirements – Ransom currently evaluates and submits 
eligibility determination on all our EPA funded Brownfield projects.  
 
• Develop strategies for remediation and site redevelopment – We work collaboratively with owners, 
developers, MEDEP/EPA, financial stakeholders, to assure that our proposed remediation supports site 
redevelopment.  Our team excels seeing that the sites we work on get reused. 
 
• Prepare and submit draft Remediation Work Plans (Remedial Action Plans [RAP], Analysis of 
Brownfields Cleanup Alternatives [ABCA], Site Specific Quality Assurance Project Plan [SSQAPP] 
Addenda, Immediate Response Action [IRA] Plans, Release Abatement Measure [RAM] Plans, etc.,) to 
the EPA and Maine Department of Environmental Protection (MEDEP), as necessary, and respond to 
received comments prior to finalizing and delivering project documents – Ransom has prepared these 
documents for over 50 EPA-funded projects in Maine.  We have a strong understanding of the process 
and the requirements of each.  
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• Develop bid specification packages for cleanup contractor bidding and evaluate received contractor 
bids – Ransom routinely completes these tasks for our Brownfields clients.  We recently completed bid 
specifications for SMPDC’s RLF Subgrant to the City of Saco for the cleanup of the former Old Tannery 
site located at 32 Market Street in Saco.  We will evaluate bids and make a contractor recommendation to 
the City.  
 
• Conduct procurement, remediation project management, and field oversight of remediation projects on 
behalf of the City to document project work and ensure regulatory compliance – As described in other 
areas of this proposal, Ransom has successfully completed more Brownfield funded cleanups than any 
other consultant in Maine.  We will be providing all of these services on the 32 Market Street site in Saco 
this fall. 
 
• Assist with the coordination of community outreach efforts – Ransom routinely assists in these efforts.  
We are currently engaged in four two-hour design charettes in the City of Gardiner as they embark on the 
visioning of their former industrial corridor along the Cobbossee Stream.  Our work includes explaining 
how Brownfield funds can be utilized and working with project stakeholders to leverage other funding 
sources. 
 
• Prepare and submit draft Remediation Implementation Closeout Reports including necessary RAOs and 
AULs to EPA and MEDEP, as necessary, and respond to received comments prior to finalizing and 
delivering project documents – As stated previously, we know and understand EPA and MEDEP 
expectations. We appreciate their comments/input on all of our project documents and collaborate well 
with them. 
 
• Attend regular meetings with the City and be available to respond to questions from City staff regarding 
the environmental assessment and cleanup process – Ransom is available to attend meetings with the 
City.  We always make ourselves available for questions throughout the project. 


Beyond what is described above Ransom offers the following points that we believe add value to 
the projects we are engaged on and separate us from our competition. 
Project Management/Communication 


The same good communication that occurs internal to the Ransom Team will occur with the City’s 
project team.  We will have regular conversation and e-mail exchange with City staff regarding important 
project milestones and project findings.  We anticipate discussing each of the key project details with City 
staff and U.S. EPA/MEDEP personnel, as necessary.  We will also work closely with the City to 
coordinate and schedule the assessment work and provide routine project status updates.  Draft reports 
will be submitted to the City, U.S. EPA and MEDEP prior to releasing to the general public.  With this 
type of open dialog, we can ensure that time and money is not wasted and that the project runs smoothly 
and efficiently. 


Funding 


Ransom has established a strong reputation by helping clients complete successful Brownfields 
Programs and achieving regulatory objectives, often utilizing local, state, and federal funding 
mechanisms to minimize client costs.  We have been particularly successful in assisting site owners, 
developers, and Brownfields grantees in identifying and obtaining complementary financial resources.  
Examples include, the MEDEP Petroleum Fund, MEDEP Brownfield clean-up program, U.S. EPA 
Brownfields Cleanup Grants, Maine Department of Economic and Community Development (DECD) 
Brownfields Cleanup Revolving Loan Fund (RLF), Community Development Block Grant (CDBG), 
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Ransom’s current and 
past experience 


represents a total of 
over 50 different 


Brownfield sites being 
assessed or cleaned up 


through U.S. EPA-
funded Brownfields 


programs. 


Economic Development Administration (EDA) Public Works Grants, U.S. Department of Agriculture 
(USDA) Rural Development Grants, State and Federal Historical Tax Credit programs, new market tax 
credit programs, tax increment financing (TIF) programs, Maine State Housing and U.S. Department of 
Housing and Urban Development (HUD) funding, Community for Maine’s Future Grants, Rails to Trails 
Grants, and other grant programs to assist Brownfield clients fund additional site investigation, release 
mitigation, site remediation, and redevelopment.  The Ransom project team has intimate knowledge of 
these and other funding mechanisms, and how these resources can be applied to project assessment, 
investigation, cleanup, and redevelopment.  Our knowledge and experience can translate into bringing 
Brownfield sites through remediation to the redevelopment stages.   


U.S EPA-Funded Brownfields Programmatic Compliance & Reporting 


Ransom has over twenty years of experience working in Maine with U.S. EPA and MEDEP regulatory 
oversight and conducting Brownfields Phase I, II, and III ESAs, developing site remediation strategies, 
conducting cleanup actions, and providing programmatic grant assistance for municipalities, non-profits, 
and regional planning commissions.  Ransom has provided technical support for the MEDEP Fast-Track 
Program and VRAP, and has been an approved consultant on the MEDEP for over 12 years.  As such, 
Ransom personnel are well-versed in the programmatic requirements of both the U.S. EPA and MEDEP 
Brownfields programs, as well as the MEDEP VRAP program, Maine petroleum regulations and 
guidelines, Maine Groundwater Oil Cleanup Fund, and hazardous waste regulations. 


As previously  shown, we have extensive experience with the U.S. EPA Brownfields programmatic grant 
requirements including the preparation of Community Relations Plans (CRPs); preparation and submittal 
of routine progress reports in accordance with City, State, and Federal requirements; review of 
subcontractor invoices and submittals; requests to U.S. EPA for Brownfields grant reimbursement or 
drawdown requests; and coordination with the City, MEDEP, U.S. EPA, contractors, public, and other 
potential project stakeholders.  Ransom has also prepared project progress reports, assisted with the 
preparation and submission of  and U.S. EPA Brownfields quarterly reports; completed Minority 
Business Enterprises/Women Business Enterprises (MBE/WBE) and Financial Status Report (FSR) 
forms; entered site data into the U.S. EPA’s Assessment, Cleanup, and Redevelopment  Exchange System 
(ACRES) on-line database; prepared final reports and grant closeout materials; maintained duplicate 
project files and related documents; maintained transactions of all U.S. EPA Cooperative Agreement 
Requirements (administrative and programmatic) including grant files, site project files, and financial 
records for the project; and has complied with all applicable federal regulations regarding the U.S. EPA 
Brownfields Assessment, Cleanup, and RLF Programs, based on direction from the City, MEDEP, and 
U.S. EPA.  We have a great deal of experience preparing these reports and know the importance the U.S. 
EPA places on timely reporting of the outputs and outcomes of the program. 


Brownfields Depth & Staff Resources 


Ransom’s Brownfields resources, depth of personnel, and expertise 
to account for inherent unknowns and issues, as they arise in a 
project of this nature and size are unlike any other consulting firm 
in Maine.  For example, Brownfields cleanup and redevelopment 
projects often involve historic structures.  As such, Ransom has direct 
experience with compliance with Section 106 of the National Historic 
Preservation Act (NHPA) and the Maine Historic Preservation 
Commission (MHPC), including obtaining “determinations of 
historical significance” and conducting pre-construction historical 
surveys and recordation.  In accordance with the NHPA and 
MHPC, Ransom also recently obtained State Historic Planning 
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Office (SHPO) approval for the demolition of a structure as part of an EPA Brownfield Cleanup 
Grant (Old Town Canoe Factory in Old Town).  Ransom assisted the U.S. EPA in negotiating the 
Memorandum of Agreement (MOA) between the agencies, preparing bidding documents for the 
architectural recordation, soliciting and reviewing bids from qualified historical architects, and 
overseeing the recordation and eventual signoff by Maine SHPO. 


Many of our prior Brownfield sites in Biddeford have been located on or near the Saco River and have 
required us to incorporate the requirements of natural protection into our remediation design and reuse 
planning analysis.  We have assisted site owners with obtaining natural protection permits including 
MEDEP Permit-By-Rule (PBR), MEDEP Natural Resource Protection Act (NRPA), U.S. Army Corps of 
Engineers (USACE), and Shoreland zoning via planning board approvals.  Often times we integrate the 
remedial action design into the site development components to allow a single submittal to the reviewing 
entities, such as what we completed for the Old Shipyard site located on the Kennebec River in Bath or 
the Webster’s Mill on the Stillwater and Penobscot Rivers in Orono.  


Local Knowledge 


Ransom is either working with or has worked in the recent past with all of the following: Biddeford’s 
City Manager, Planner, Economic Development Director, Heart of Biddeford, Biddeford and Saco Mill 
owners and developers, Biddeford Housing Authority, Biddeford-Saco Area Economic Development 
Corporation, SMPDC, and others.  We know the people, the issues, and what is required to make your 
projects succeed. 
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5.0  ACKNOWLEDGEMENT OF TERMS AND CONDITIONS  
By signing below, we acknowledge that the typical Brownfields Terms & Conditions provided in 
Attachment A of the RFQ have been read and understood and that Ransom is prepared to comply with the 
terms and conditions, as may be negotiated, specific to any grant administered under this award. 


 
Peter J. Sherr, P.E.     Nicholas O. Sabatine, P.G. 
Principal / Senior Project Manager   Vice President / Senior Geologist 
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6.0 FEE PROPOSAL  


PROFESSIONAL SERVICES 
Personnel: Rates: 
Vice President / QA Officer $145.00 
Senior Project Manager / Brownfields Advisor $135.00 
Certified Industrial Hygienist $125.00 
Senior Engineer $125.00 
Project Manager $110.00 
Certified Geologist/Professional Engineer/Senior Scientist $100.00  
Associate Project Manager $95.00 
Project Engineer/Geologist/Hydrogeologist/Scientist $85.00 
Field Geologist/Engineer/Environmental Scientist/Industrial Hygiene Technician $75.00 
GIS Specialist / CAD Technician $75.00 
Draftsperson $65.00 
Administrative $60.00  
         
EMERGENCY RESPONSE SERVICES 


Overtime rates (1.5 times hourly rate) will apply for emergency response services performed 
between 5:00 p.m. and 7:00 a.m. Monday through Friday, and all day Saturday.  Premium rates (2.0 
times hourly rate) will apply for emergency response services performed on Sundays and Holidays. 


 
LITIGATION SUPPORT 


Expert testimony will be billed at two times the standard fee schedule hourly rate.  Depositions will 
be billed at one and a half times the standard fee schedule hourly rate. 


 
PROJECT SUBCONTRACTORS, MATERIALS, AND EXPENDABLE SUPPLIES 


To pay for our insurance costs not covered in our billing rates, a handling charge of not more than 
10% will be added on all project supplies and services procured from outside vendors. 
 


VEHICLES, MILEAGE 
 Mileage (company or personal vehicle)  Current State Rate 
 
PER DIEM 
 Per diem for projects that require an overnight stay will be paid at the current federal rates. 
 
EQUIPMENT RENTAL 
Air Flow Meter $  25/each Pump, Bladder $150/day 
Generator $  50/day Pump, Peristaltic $  20/day 
Stainless Steel Hand Auger $  15/day Purging Pump $  40/day 
Hydrolab Water Quality Meter $115/day Redi Flow 2 Submersible Pump $100/day 
Low Flow Sampling Equipment $175/day Survey Equipment (Basic) $  45/day 
Metal Detector $  25/day Survey Equipment (Total Station) $  75/day 
Meter Rental (DO, pH, Cond., Temp) $  30/day Water Level Indicator $  40/day 
Oil/Water Interface Probe $  50/day X-Ray Fluorescence (XRF) Meter $500/day 
Photoionization Detector (PID) $100/day   
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